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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yJabTATOB O00Y4YeHUS] MO IUCHUILIUHE,
COOTHECEHHbIE € IUIAHMPYEMBIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
MporpaMMmbl

Hacrosimas nporpamMma y4eOHON IUCHHUILTHHBI «]"0CyAapCTBEHHBIE POTPAMMBI U IPOEKTHD»
yCTaHaBJIMBAET HEOOXOANMBIE TPEOOBAHNUS K 3HAHUSAM U YMEHHAM 00ydaronuxcst paboTe B KOMaH/Ie,
B TOM uucie A 3PQPEKTUBHONM HHTETPALMU B TNPOEKTHBI KOJUIEKTUB, COOJIOJIEHHS CPOKOB
BBITIOJTHEHUSI TPOCKTOB U TOJTyYeHHUsI TPEOyEeMBIX PE3yJIbTaTOB.

[Iporpamma paspaborana mns Hamparnenus noAarotoBku 09.03.01 “Uudopmatuka wu
BBIYHCIIUTENbHAS TEXHUKA ™, TPOPUIIH

- «HHurerpauus u nporpammupoBanue B CAIIP»;
B COOTBETCTBUH C:

- (DeﬂepaJ'IBHbIMI/I rocyaapCTBCHHBIMHU O6pa30BaTeHBHHMI/I CTaHJapTaMu,
- O6p330BaTeJ'IBHBIMI/I IIporpaMmMaMu BBICIICTO 06pa30BaHI/I$[;

- Pabounmu yueOHbIMU TTaHaMu Juig 2023 roja Havana MmoArOTOBKH.
ey AUCHUNITHHBI

[lenbpr0 OCBOEHHUSI MUCHUIUIMHBL «I'OCyAapCTBEHHBIE MPOTPAMMBI U IMPOEKTHDY SIBIISIETCS
U3Y4YCHHE U OCBOCHHE CTYJIEHTAMH TEOPETUYECKUX OCHOB M MPAKTUYECKUX HABBIKOB B 00JIaCTH
YIIPaBJICHUS TOCYJAPCTBEHHBIMH NPOrpaMMaMu W MpOeKTaMu. BraaeHue TeopeTHYEeCKUMHU
OCHOBaMH U TPAKTHMUYECKHMHU HABbIKAMH B OOJACTH YMpaBICHHS MPOCKTAMH HEOOXOAUMBI IS
YCIEIIHOTO OCBOEHUS U BHEAPEHUSI MHHOBALMOHHBIX TEXHOJIOTUH, OIPEACIIAIOIINX TPOMBIIILICHHOE
pa3BUTHE U YIIPABJICHUS, CO3AHUS U PeAIM3allil HHHOBAIIMOHHBIX TPOEKTOB, NPOGECCHOHATHHOTO
JIMYHOCTHOT'O POCTAa M CaMOPa3BUTHUsA, KPEATUBHOIO PEUIEHUS 3aJlad TEKYIIETO U CTPATETHYECKOTO
yOpaBJ€HUS: HayuMHas C YIPABICHUS I[EPCOHAJIOM W 3aKaHYMBasg OCBOCHUEM HayKOEMKHX
TEXHOJIOTHH.

3agaumn u3ydeHus JUCHUNIMHBI
OcHOBHBIE 33/1Ta4l U3YYCHUS JUCITUTUINHBIL:

- HN3YYCHUC OCHOBHBIX MCTOAOB U TEXHOJIOTHI YHOpaBJICHUA MPOCKTAMU: CO3AHUC KOHIICIIITUU
MMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC ITPOCKTA, pCaiu3aluid U T.1.;

- U3Y4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOTO YIPaBIEHUS: XapaKTEPUCTUKH, CIOCOOBI
NPUMEHEHUs, OTPAHUYEHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIIOJIb30BaHUs (IPUMEHEHUS) U
T.J.

- (dbopMUpOBaHNE U PA3BUTUE TEOPETUUYECKUX 3HAHUI W NMPAKTUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS IIPOEKTAMM.

OO6yuenue no aucuuiianHe «['ocynapcTBeHHbIE MPOrpaMMbl U MPOEKTHD» HANpPABICHO Ha
¢dopmHpoBaHue y 00yHaroIuUXCcs CISAYIONIMX KOMIETeHIINH:

KOI[ U HAUMCHOBaHUE I/IHI[HKaTOPLI JOCTHIKCHUA KOMIICTCHIINU
KOMIIeTEeH LIl

VYK-2. CniocobeH onpeaensiTh nyK-2.1 dopMmynupyeT COBOKYIHOCTD 3a/1ady B paMKax
KpYT 3a/1a4 B paMKax MOCTABJICHHOW  IIeM  TPOEKTa,  pelIeHHe  KOTOPBIX
TTOCTaBJICHHOM II€JIM U BEIOMPATH | 00ECTICUNBACT €€ IOCTHKCHUE

ONITUMAJIbHBIE CTIOCOOBI UX NvyK-2.2 Omnpenensier CBSI3U MEXIY MOCTaBICHHBIMU
peIeHHsI, UCXOIS U3 3aJauaMi, OCHOBHBIMH  KOMITOHEHTAMH TMPOEKTa U
JEMCTBYIOIMX MTPABOBBIX HOPM, | 0KMJAEMbBIMU PE3yIbTaTaMH €ro pean3aluu

HMMEIOLIUXCS PECYPCOB U NyK-2.3 Bri6upaer ONTHUMAaJbHbIE CHIO0COOBI
OrpaHUYEHUHN IUTAHUPOBAHMSI, PAacHpeleNieHUss 30H  OTBETCTBEHHOCTH,




Koa u HaumeHoBaHnue
KOMIIeTeHI NI

NHaukaTopbl 10CTHKEHUST KOMIIETEeHIMU

peuieHuss  3aj1a4, aHaiau3a  pe3yJbTaTOB €  Y4ETOM
JEUCTBYIOIIMX IPABOBBIX HOPM, HMMEKOLIUXCS YCIOBHI,
PECYPCOB M OTPAHUYEHU, BO3SMOXKHOCTEW HCIIOJIb30BAHUS

YK-9. CnocobeH npuHUMAThH
000CHOBaHHBIC SKOHOMUUYECKHUE
pCLICHUS B Pa3IUYHBIX
00IacTsIX KU3HEACATEIFHOCTH

nyK-9.1 Tlonumaer 0a30BEIE MIPUHLIUTIBI
(GyHKIIMOHUPOBAHUST MAaKPOIKOHOMUKH M SKOHOMHUYECKOTO
Pa3BUTHUS, TSI U BUABI YUaCTHsI TOCYAapCTBA B YKOHOMUKE
NYK-9.2 [IpencraBisier OCHOBHBIE 3aKOHOMEPHOCTH
(YHKIIMOHMPOBAHUS ~ MHUKPOIKOHOMHKH U (DaKTOPBHI,
o0ecrneunBaoIIie paMoHaIbHOE HCIOIb30BaHUE PECYypCOB
U gocTixkeHne 3((HEeKTUBHBIX PE3YJIbTATOB JIEATEIbHOCTH

NYK-9.3 "IIpuMeHsieT MeTOAbl HSKOHOMHUYECKOTO U
(MHAHCOBOTO TIIJTAHUPOBAHUS JUIS JOCTHDKCHUS JIMYHBIX
(UHAHCOBBIX 1eleH, UCTIONB3YeT aJIeKBaTHBIC
MOCTAaBJICHHBIM LM (DUHAHCOBBIE  MHCTPYMEHTHI
yIOpaBJICHUS  JIMYHBIM  OIOJDKETOM, ONITUMH3UPYET
cOOCTBeHHBIE (PMHAHCOBBIC PHCKH"
NYK-10.1 "ITonnmaer CYIIIHOCTh IKCTPEMH3MA,
YK-10. Criocoben hopmMupoBath | TEPpOPU3Ma, KOPPYILUH, ONACHOCTh MX Pa3pyLIUTEIBHOIO
HETEePIUMOE OTHOILICHNE K BIMSHMS HA COLMAJIbHBIE, 3KOHOMMYECKHME W HHBIE
IIPOSIBJICHUSIM 3KCTPEMU3MA, OTHOILIECHMS B IpakJaHCKOM o01ecTse."”
TeppopusMa, koppymnuuonnomy | MYK-10.2 "VMeeT NpPUMEHATh IPAaBOBBIE  HOPMBI,
MIOBEJICHHUIO U o0ecrieunBaroye IPOTUBOJICHCTBHE IKCTPEMHU3MY,

MPOTHBOJICHCTBOBATh UM B
npo¢ecCuOHAITBHON
JeSITeIbHOCTH

TEPPOPU3MY, KOPPYILHHU U MPOPUIAKTUKY UX MPOSBICHUN B
cthepe npodeccruoHanbHOM AESITEIHHOCTH. "

NVYK-10.3. Bnagers: "Bnaneer cpencrBamu (opMUpPOBaHUS
HETEPNHUMOI0 OTHOLIEHHS] K MPOSIBICHUSIM DJKCTPEMHU3MA,
TEppopU3Ma U KOPPYHNIHOHHOTO  TOBEACHMS, U
IPOTHBOJCHCTBUS UM B PO eCCHOHAILHON AeATeIbHOCTH."

2 MecTo ITUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMmbl

Z[I/ICL[I/IHJ'II/IHEI OTHOCUTCA K 4YacCTu,

dbopmMupyeMoil ydacTHUKamMH 00pa30BaTeNbHBIX

OoTHOLIeHUH 0s10ka «DaKyIbTaTUBHBIE TUCHUTUIMHBDY.
JucnuninuHa «l'oCcy1apCcTBEHHBIE IPOrpaMMbl U MPOEKTHD) HU3Y4aeTCs I10 HAIPABICHUIO
noarotroBku 09.03.01 «MudopmaTrka 1 BEIYMCTUTENbHAS TEXHUKA!

- npo¢unb «MuTerpanus u nporpammupoBanue B CAIIP» B 5-om cemectpe 00yueHus;

I[I/ICL[I/IHJ'II/IHa HCMOCPCACTBCHHO CBA3dHA CO CICAYIOIIUMMHU AUCHUINIMHAMU U MPAKTHUKaAMU

OOII (st 060mx podueii):

Bgenenue B IMPOCKTHYIO ACATCIBbHOCTD,

VYrpasneHue npoeKTamu;
ITpoekTHas NEeATENBHOCTD;

VYyeOHas mpakTHKa (IPOEKTHO-TEXHOJIOTHUECKas);




3 CTpyKTypa H coJep:KaHue JUCHUNTIHHBI

OOmast TpyaoeMKocTh (00beM) TUCHUILIMHBI «] 0Cy1apcTBEHHBIE POTPAMMBI U TIPOCKTHI)

COCTaBJIACT.

- mns npoduns «MuTterpanus u nporpammupoBanne B CAIIP» B 5-em cemectpe oOyueHus 2
3a4yeTHble enHUIBl. O0bEM AUCHUILUIMHBI IO BUAAM y4eOHBIX 3aHATUH (B yacax) — 72 yaca.

Bun npomexytounoii arrectanuu (hopmMa KOHTPOJIS): 3a4ET.

3.1. Buabl yueOHO# padoThI M TPYA0EMKOCTh

(mo popmam oOyueHUs)

3.1.1 [Ipoduns «MuTterpamus u nporpammupoBanue B CAIIP» -Ounas ¢popma

0o0yueHus
Bun yqeﬁﬂoifl paﬁoTLl Bcero uacon Cemectp
5
AyauTopHbIe 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlekuun 18 18
[Tpaktuyeckue 3ansatus (I13) 18 18
Cemunapsl (C) - -
JlaGoparopHbie paboTsl (JIP) - -
CamocTosiTesibHasi padoTa (Bcero) 36 36
B tom uncne: - -
[ToAroToBKA K MPAKTUICCKUM 3aHSATUSIM 36 36
Bu1 npoMeXyTOUHOM aTTeCTallMK — 3a4eT - -

3.2 TemaTu4eCKHUii TJIaH U3yYeHHUST TUCIUTLITHHBI

(o popmam oOyueHus)

3.2.1 Ounas ¢popma oOyuenus - npopuib «MuTerpamus u nporpammuponanue B CAIIP

TpyaoeMkocThb, yac

AynuTopHas paéora
Camoc
Ne Pa3nennl/TeMbl Cemuna | Jlabo | Ilpaxr TOATE
n/n AMCUMILIHHBI Bceero | Jlekn peime/ | pato | muccka JIbHAA
| TPAKTHY | pHBIE s pagoT
€CKHE | 3aHAT | MOATOT a
3aHATUS | HA OBKa
1 BBenenue. Ynpasnenue 4 2 - - - 2
roCyJJapCTBEHHbIE TPOrpaMMaMU U
MPOEKTaMH KaK Hay4YHas JUCIUTUIAHA
U MpaKTHuecKas cepa nesiTeIbHOCTH
2 Tema 1. Uto Takoe nmpoekt? 4 1 1 - - 2
OcCHOBHBIE XapaKTEPUCTUKH IPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIIINN 4 1 1 - - 2
IPOEKTa, OCHOBHBIE TPeOOBAHHUS K
KOHIICTIITUI




TpynoemkocTh, 4ac
AynuTopHas pabora
Camoc
Ne Pa3genbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
w/n AACIMILTHHDL Beero | Jlexu pckue/ | pato | muecka [
| TPAKTHY | pHbIC s paboT
€CKHE | 3aHAT | MOJTOT a
3aHATUA | UA OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 1 1 - - 2
yIOpaBiIeHUS IPOEKTaMU U MPOSKTHON
JeSITETIbHOCTHIO
5 Tema 4. buzHec- m1aH npoekTa 4 1 1 - - 2
6 Tema S. Opraaun3zanusi mpoeKTa 4 1 1 - - 2
7 Tema 6.Komanpia npoekra 4 1 1 - - 2
8 Tema 7. TaliM — MEHEIKMEHT 4 1 1 - - 2
IPOCKTA
9 Tema 8. PazpaboTka u npuHsTHe 4 1 1 - - 2
YIPaBICHYECKUX PELICHUHN
10 Tema 9. Pruck- MEHEDKMEHT NpOEKTa 8 2 2 - - 4
11 Tema 10. )Ku3HeHHBIH LUK IPOESKTA 8 2 2 - - 4
12 Tema 11. 3aBepiieHue NpoeKTa 8 2 2 - - 4
13 Tema 12. MapKeTHHT NPOEKTA 8 2 2 - - 4
14 O030pHOe NpaKTHYECKOE 3aHATHE 4 2 - - 2
Popma aTTecTalyu: 3a4eT
Hroro 72 18 18 - - 36

3.3 Conepskanue QUCIHUILTHHBI

BBenenue. ['ocynapcTBeHHbIE NpPOrpaMMbl M TPOEKThl KaK HaydHas JUCHUIUIMHA U
npakTHueckast cepa 1esaTeabHOCTH.

OcCHOBHBIE TOHATUS JUCLHUIUIMHBI «l'OCyZapCTBEHHBIE TIPOrpaMMBl M IPOEKTHI».
VYrpasieHne rocy1apcTBEHHbIE POrpaMMaMK U MPOEKTaMH B COBPEMEHHOM MUpE: 3HAU€HHUE IJIs
pa3sBUTHS HAYYHO- TEXHWYECKOI'o Ipolecca U O0IIEecTBa, 0COOEHHOCTH OpPraHMU3aLUU MPOEKTHON
JIeATeTLHOCTH, MUPOBOM ONBIT. OCOOEHHOCTH MTPUMEHEHHUS TPOSKTHOTO 00Y4YeHUS B c(hepe BHICIIIETO
MH)XEHEPHOTr0 O00pa3oBaHMA M BIUSHHE MPOEKTHOrO OOy4YeHUss Ha MNpodecCHOHAIBHYIO
KOHKYPEHTOCIOCOOHOCTh.  UYTo Takoe mpoekT? (OCHOBHbIE  XapaKTEPUCTHKU  IPOEKTA.
Knaccugukanus npoekToB, NpU3HAaKU kiaccudukanuum mnpoekToB. llenn co3maHus HpPOEKTOB.
HcTopus pa3BuTHs ynpaBiieHus NpoekTaMu. [IpoeKkT Kkak 0ObeKT ynpaBieHus.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Krnaccudukanus npoekToB, MpuU3HaKky KiacCcuPpUKAIMU MPOEKTOB. Llenu co3tanus mpoeKToB.
Hcropus pa3BuTHs YHpaBieHUS MPOCKTaMU B paauoTexHUKe. [IpoekT kak OOBEeKT yHpaBieHHUS.
Merononorus ynpasieHHUs IPOESKTAMM.

Tema 2. Pa3paboTka KOHIENINHN TPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUU, TBOPUECKOE
MBIIIICHHE.

[IpoekT kak crmocod yAOBIETBOPEHUS COLMANBHOMN MoTpeOHOCTH obmiecTBa. Mes npoekra:
dbopmanuzanys uaei, alpTepHaTUBEI, apaMeTpsl 0TOopa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy Ipolecca YNpaBICHUs NPOEKTaMU U
MIPOEKTHOM 1€ATEIBHOCTHIO.




[TpoekT kak cucreMa (KapTa MpoeKTa, MacmopT MPOEKTa, CTPYKTypa npoekTa). [IumoTaxxHbIi
MPOCKT

Tema 4. busnec-1man npoekTa.
TpeboBanus k cosepkaHuio Ou3Hec-IUIaHa, BUbl Ou3Hec-Tu1aHa. OCHOBHBIE pa3/iesibl U UX

XApaKTCPUCTHUKH. Onenka IIPHUBJICKATCIIBHOCTU Ou3Hec-IIaHa JJIs1 ”THBECTOPOB.

Tema 5. Opranuzanus MpoekTa.

Opranu3anus NpoeKTHOW aedrenbHOCTH. OLEHKa pecypcoB U PecypcooOecreuyeHHOCTH
npoekTa. Buemnsist cpena npoekta. Crelikxonaepsl. BHyTpenHss cpena npoekra, GopMUpOBaHHE U
yIPaBIE€HUE BHYTPECHHEH CPELIOM IPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMUPOBAHHUS KOMAHIBI TPOEKTa, COIHMAIBHBIC POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKU3HEHHBIH LUK KOMaHIbl MPOEKTA.
Opranu3aioHHas KyJbTypa MPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOAbI ymnpaBieHus BpemeneM. s oOyuaromierocs —
TEXHUKH CaMOOpPTraHU3allMU U ympaBiieHus cobor. TallM-MeHEHKMEHT IOMOTaeT YEJIOBEKY WIIU
KOMIIAaHUM TUIAHUPOBATh BPEMsS W DKOHOMHUTH pecypchl. Uem OOJbIIe 3aJlyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE KaUeCTBO HaIllel paOOThI U KU3HU.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU M yIIPaBJICHHs. BpeMst Kak 01H U3 TJIaBHBIX
pecypcoB IpoekTa. BpemeHHbIe orpaHM4eHus IpoeKTa, quarpamMma ['anTa.

Tema 8. Pa3paboTka u npuHATHE yIPAaBIECHYECKUX PEIICHUH.

VYpapiieH4ecKOe pelleHue MpeArnogaraeT CpaBHUTEIbHYIO OLIEHKY psiia allbTepHATUBHBIX
BapUaHTOB U BBIOOP M3 HHUX ONTHUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOLIEro HHTEpecam
npoekTa. PazpaboTka 1 npuHATHE YIIpaBIEHYECKUX PELIEHUH B ITpolecce pa3paboTKu U peanu3alun
npoekTa. Buasl (knaccudukaiys) ynpaBleHYeCKUX DPELICeHHWH, OCHOBHbBIE TE€XHOJOTHUHU NPUHATHS
yIpaBleH4YeCKUX pereHuil. MeTobl oleHKH 3pGEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopMmupoBanue. JomyctTumbie/ HeTOMYCTUMBIE TTOKa3aTENN
puckoB. OllEHKa PUCKOB IMPOEKTAa M COBPEMEHHBIE TEXHOJIOTHMH YIPABJICHHUS PUCKAMHU IPOEKTA.
BrnusiHue puckoB Ha MpPOIECC peaU3aliy MPOeKTa (CTOUMOCTh, pecypchl U T.4.) Knaccuduxarms
WHBECTHUIIMOHHBIX PUCKOB. YTIPaBJIEHUE PUCKAMH MPU UHBECTHPOBAHUH.

Tema 10. )KuzHeHHbIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIENI0BATEILHOCTh 3TAMOB, Yepe3 KOTOPHIE MPOXOISAT
MPOEKTHI OT WHUITMAIINK JI0 3aBEPIICHUS HE3aBHUCUMO OT UX crienupuku. YeTkoe MOHUMaHUE ITUX
¢da3 MO3BOJSET MEHEIKEpaM M PYKOBOJMUTEISIM MaKCHUMaJIbHO 3(P(HEKTUBHO KOHTPOJIHPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO IIMKIA TPOEKTa, MX XApAKTePUCTHKU M (PYHKIIHH.
VYrnpaneHue KU3HEHHBIM ITUKJIOM TTPOCKTA.

Tema 11. 3aBepuieHne MpoeKTa.
3aBepIlieHHe NPOEKTa: OCHOBHbBIE 3aKOHOMEpHOCTH M crajguu. OueHka 3((eKTHBHOCTH

npoekTa. ConranbHbIi U SKOHOMUYECKUH 3P PEKT OT peau3alnn IpoeKTa.

Tema 12. MapkeTuHr npoekra.



MapKeTHHIOBO€ COIPOBOXKJICHHUE TMPOEKTa U ULIECTh COCTaBISIOUIMX: MapKETHHIOBBIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTHHra; (OopMHUpOBaHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHHTa MpPOeKTa; OI0/HKET MapKEeTHHTa MPOEKTa; pean3alus MEpPOIpHUITHH 10
MapKETUHTY IPOEKTA.

3.4 TemaTHka CEMUHAPCKUX/MPAKTHYECKUX M J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS
- mist npoduiist «MuTerpanus u nporpammupoBanue B CAIIPy;
- uist pouiis «BBICOKOTEXHOJIOTUYHBIE TPOLECCHI U 000PYIOBAHUEN .

3.4.1.1 Cemunapckoe/mpakTuiyeckoe 3aHsatue | k Teme Baenmenme. ['ocynmapcTBeHHBIC
MIPOrpaMMBbI B MTPOSKTHI KaK HaydHast AUCIMILINHA U TPaKTHIecKas cepa nesareIrHOCTH.
[IpencraBnenue mpenogaBarens, MPOBEpKa COOTBETCTBUS YyUEOHOW TPYIIbI U KOJIWYECTBA
CTYJIEHTOB B Hell. DOpMUPOBAHNE OKOHYATEIIBHBIX CIIHCKOB CTYJICHTOB C 3JI. TOYTOBBIMH aIPECaMH.
Ob6cyxnaenue:

- (Qopmara y4eOHBIX 3aJaHI WHAUBUTYATbHBIX, KOJJICKTUBHBIX;
- TeM pedeparop/acce o aucHuIuinHe «I ocynapcTBeHHBIE POTPaMMBbI M IPOSKTHI»;

- OpraHu3alys U MPOBEJCHHUE TEKYIIETO KOHTPOJIS 3HAaHUH 00yJaromuxcs B (hopme onpoca.
Br16op Tembl pedepara/scce, IpeaCcTaBISIIOIIET0 CO00M KPaTKoe U3JI0KEHHE B TUChbMEHHOM
BUJEC TOJYYCHHBIX pE3yJbTaTOB TEOPETHUECKOTO AaHajHM3a ONpEeACTICHHOW Hay4yHoil (yueOHO-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIyIIAaTeIb PACKPHIBACT CYyTh UCCIEAYEMOW MPOOIEeMbI, IPUBOAUT
pa3IuYHbIE TOUKHU 3PEHUS, @ TAK)KE COOCTBEHHBIE B3IJISAIbl HA HEE.
YTouHeHue TeMaTuKu peepaToB U BHICTYMAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemwunapckoe/mpakTudeckoe 3aHatne 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, IeJiel W 3ajad YNpaBICHHS MPOSKTAMU; ITAIOB TMPOSKTAa M HUX
BhINOJTHEHHE. V3ydeHne CymecTBYOMINX MEX/TyHAPOAHBIX U POCCUHUCKUX acCOIMAIUN YIIpaBICHUS
poeKkTaMu. MeXTyHapOIHbIC U HAI[MOHAIBHBIC CTAHIAPTHI YIIPABJICHUS MTPOCKTAMHU.

Opranuzaivs U IpoBEACHUE TEKYIIET0 KOHTPOJS 3HaAHUM oOydarommxcsi B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMNIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHLENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIEMIIUH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLIENIIUN YCIOBHOTO MTPOEKTA.

Opranu3anus ¥ MpoBeAeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BhICTYHAIOUINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTie 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBICHUS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OOcyxneHrne TepMHUHA «IPOEKTHAs JAEATEIbHOCTh», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH UK MpoekTa: ero (assl u 3tambsl. OCOOEHHOCTH
yIOpaBlIeHUs >KU3HEHHBIM IIMKIOM IpoekTa. [lapamerpsl M XapakTEpUCTUKH MPOEKTHHIX pPaboT.
Mopnenu u cTpaTeruy yIpaslIeHUs TPOEKTaMU.



Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHMK oOydaromuxcs B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIONINX K
3aHITHIO 5.

3.4.1.5 CemuHapckoe/mpakTUIECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoeKTa.

OO6cyxeHre MoHATHs OU3HEC-TIIaH MpoekTa. [Iporecchl 1 YpOBHH IUTAHUPOBAHUS MTPOCKTA.
B3aumocBsi3p  QyHKUMI yrpaBieHHS NpPOEKTOM M OusHec-TutaHa. [lpoueccHblii moaxon K
yOpaBlIeHUI0 MpoeKkToM. llpuHnunel 3)QEeKTUBHOrO yIpaBlIeHHsS MPOEKTOM. bHU3HEC-IIaH |
MOCIIEA0BATEIBHOCTh ATANOB YIPABICHUS POCKTOM.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3aniaTue 6 Kk reme 5. Opranuzanus IpoeKTa.

OOcyxneHne MOHATUS OpraHm3anus npoekTa. [IpoexTHbIN aHalu3: CTPyKTypa U COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. Paspaborka mmccum, neneid M 3amad npoekra. [IpaBuia
HOCTPOEHMS JiepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUs K HEMY.

Opranu3anys ¥ MPOBEJCHNE TEKYIIET0 KOHTPOJIs 3HAHUH oOydarommxcs B (popme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHsL. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausatue 7 k reme 6. Komanga mpoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHUS KOMAaH[bI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbI. YTIPaBICHHEC KOMMYHHUKAIIUSIMHU B KOMaH/IC.

Opranu3zaiys u NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONMUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3auarue § kK reMe 7. TaliM-MeHePKMEHT MPOeKTa.
OO6cyxneHre MOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak MEeTo/1a ypaBieHus BpemeneM. Jis
00yJaromerocss — Kak TeXHUKa CaMOOPTaHMU3AIMK U YIIpaBJieHus coooi. [IrannpoBanre BpeMeHH H
HSKOHOMHS PECYPCOB B YIPABICHUH MPOECKTOM.
Opranu3zanys ¥ IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUKM oOydarommxcst B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBICHYECKUX
pELIEHU.

OOcyxeHrne yNpaBlIEHYECKOTO pEIIeHHWS Ha OCHOBEe aHaimu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €ro MPHUHATUS B YIpaBlIeHUHM IMpoeKkToM. Touka Oe3yObrTouHocTu. OOcykaeHue
IJITAHUPOBAHUS aCCOPTHMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJUTHUKMU. [IpuHsATHME pemieHuid 1o
nieHooOpa3oBanuto. OOCyKIeHHE 3a]Ja4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKkTepa B MPOEKTE.

Opranu3zanys u NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. Puck-MeHe DKMEHT MPOEKTA.
OOcyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK MOCTOSHHOIO Ipolecca, Ieib KOTOPOTro
ONpeAeNuTs U MpeloTBPAaTUTh PUCKH MO0 MHUHHMHU3MPOBaTh MX TMOCIEACTBUA IS
npoekTa. OOCyXk/1eHNne HHBECTUIIMOHHOTO PUCKA KaK BOZMOXKHOCTH YaCTUYHOM WJIM TOJIHOM moTepu
MHBECTOPOM COOCTBEHHBIX BJOKeHUH. OOcyx1eHne HeauBepcu(PUUMPYeMbIX (CHCTEMHBIX)
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PHCKOB: PbIHOYHBIN, PUCK M3MEHEHUS NPOUEHTHBIX CTABOK, BAJIOTHbIA, MWHQISIUOHHbIN
nojauTudeckuii. OOcyxaeHue auBepcupUIHMpPyeMbIX (HECHCTEMHBIX) PHCKOB: [1eJIOBOIO,
(unancoBoro, onepamuoHHoro. O0cy:kI1eHue MeTOJ0B OLUEHKH HHBECTHLHMOHHBIX PHUCKOB:
IKCIIEPTHOI0 METO/1a, METO/Aa AaHAJIN3a, MeTOA AHAJIOTHii, METOJa KOJIMYEeCTBEHHOM OLleHKH.

Opranu3zaiys ¥ NpoBeAeHHE TEKYIIEro KOHTPOJS 3HaAHUM oOydaromuxcst B popme orpoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYNAIOIIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ausatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyxIeHre )KU3HEHHOTO IIUKIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIy4IlIUTh
KOMMYHHKAIIMIO MEXIY KOMaHJOM M 3aKa3uMKaMmH; ObITh YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIIBIO JIOCTYITHBIX PECypCOB; YMPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uXx. OOcyxnenue ¢a3
JKU3HEHHOTO IIUKJIA IPOEKTA: MHUIUALUS, IUITAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILIECHHE.

Opranu3zaiys ¥ IpoOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHaTuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoexra.

OOcyxJeHue 3aBeplUICHUs] IPOEKTAa KaK 3aKIIOUUTENBHOIO 3Tala ero H3HEHHOIo IUKIIA,
pe3yIbpTaTOM KOTOPOTO SIBIISICTCS MOJITBEPIKACHUE u JOKYMEHTAJIBHOE
oopmiieHne 3aBepiieHHs BceX padoT MPOEKTa U OKOHYATENIFHOE pa3pelieHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHaMH IpoekTa. OOCyKIAeHHEe CIEHAPUEB 3aKPBITUS
IPOEKTa:

- €CTECTBEHHOE 3aBEpILEHHUE MPOeKTa (IIPOMCXOJIUT, KOTJa MPOEKT JOCTUIAeT CBOMX KOHEUHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplICHHUE  MpoeKTa  (IPOUCXOAMT, KOTJa  IPOCKT  JOCTHTaeT
MIPEXICBPEMEHHOTO 3aBEPIICHHUS 110 Pa3TUYHBIM MPUYUHAM: ((MHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTyalluu; NPOCYETaM NP TUIAHUPOBAHUHU U B XOJI€ PealIU3allii NPOEKTA; BOSHUKHOBEHHUSI YCIOBHIA,
KOTOpBIE JCNIAI0T peaTu3alfio MPoeKTa AJisi MHBeCTopa O0ecroae3Hon).

OO6cyxaeHue anropuTMma 3aBeplieHus mpoekta. OOCyKIeHHe U3MEpPEeHHs] OICHKH COIHabHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpoeKTa.

OOcyxaeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
ABYX aCICKTaXx: COACPKAHUC MAPKETHUHTA ITPOCKTA U pCalin3allvsd MApKETUHTAa Ha Pa3JIMYHBIX dTalax
€ro JKM3HEeHHOro Iukia. OOCyXIeHHe NIeCTH COCTABISIONIMX MAapKEeTHHIa: MapKETHHTOBbIE
UCCIIEIOBaHMS; pa3paboTKa CTpaTeTHH MapKeTHUHTa; (OpMHUpOBaHWE KOHIEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOeKTa; OOKeT MapKeTHHra MPOeKTa; pealn3alus MEpONpHUSTHHA IO
MApKCTHUHTY IIPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3aciymmBanue pedepaToB MO TEMeE 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3austie 14. O630pHOE NIPaKTHUYECKOE 3aHATHE.
- uist npoduiis «MHTerpanus u nporpammupoBanue B CAIIPy;
- 1t npoduiist «O00pyA0BaHNE U TEXHOJIOTHS CBAPOUYHOTO MTPOU3BO/ICTBAY;
- u1st pouiis «BBICOKOTEXHOJIOTUYHBIE TPOLIECCHI U 000PYIOBAHUEN.
O030pHOE TPAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBeKT ymnpaBieHus. OpraHuzanus H
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HAHWK 00yJaromuxcs B (popme ompoca.
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https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

3.4.2 JlabopaTopHble 3aHATHS
(YKa3bIBarOTCs TEMBI 3aHSTUH C ITepeuHeM JIa0OpaTOPHBIX padoT)
JlaGopaTopHbIC 3aHATHUS HE TUIAHUPYFOTCSL.

3.5 TemaTuka KypcoBbIX POEKTOB (KYpPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBbie paboThl) HE MIIAHUPYIOTCS.

4 Y4yeOHO-MeTOoaMYeCKOEe H MHPOPMALTMOHHOE o0ecreYeHne

4.1 HopmaTuBHblie 1oKyMeHTbI U 'OCThI
Hopmartusubie nokymeHTsl U ['OCTbI py M3y4eHUU JUCHMUILUIMHBI HE UCTIOIb3YOTCS.
OOyuaromuecs Npu U3y4EHUU TUCLUIUIMHBI IPU HEOOXOJUMOCTU MOTYT BOCIIOJIb30BaThCS

OTpacyieBbIMU HOPMAaTUBHBIMU JIoKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHAasl JUTEpaTypa
1. Bepsyx, D. YnpaBineHue npoeKTaMu: yCKOPEHHBIH Kypc 1o mporpamme MBA / 3. Bepsyx.
- M.: Jlnanextuka, 2019. - 480 c.
2. banamos, A.W. Ynpasnenue npoektamu: YUeOHUK M MPAKTHKYM JJI aKaJeMHYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiir, 2016.- 383c.
3.3y6, A.T. VnpasneHue mnpoexTamu: YueOHMK M HPAaKTUKyM IS aKaJeMUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JTUTEPATypa

1. busuec. Ilonuas sanukioneaus. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [Tox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. VIHHOBalMOHHBIA MEHEHKMEHT [ DIEKTPOHHEIN pecypc]: yueOHoe mocobue, Ky3Hemnos
b. T., Ky3ueuoB A. b., FOuutu-lana 2015 r., 364 crpanuus! - Pexxum pocryna:
http://biblioclub.ru/index.php?page=book _red&id=117473&sr=1

4. WMHbopMallMOHHO-TEXHOJIOIHYECKOE U MTPOrpaMMHOE 0OecieueHue yIpaBiIeHUs
POEKTOM [DIIeKTpOHHBIN pecypc]: yueOHoe nocobue, Beerskanuna A. O., {upext-Menua 2015
r., 429 crpanun - Pexum nocryna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5.  VYnpaBieHue NpoeKToM [DJIeKTPOHHBIN pecypc]: ydueOHO-MEeTOINYEeCKUN KOMITIEKC,
I'opOosuos I'. 4., EBpazuiickuii otkpbIThlii ”HCTUTYT 2009 1., 288 crpanul - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. VYmpasieHue puckaMu [DIEKTPOHHBIN pecypc]: yueOHoe mocobue, baimun K. B.,
Bopo6ses C. H., FOuutu-Jlana 2012 r., 512 crpanui - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book _red&id=117545&sr=1

7. HstotoH, P. Ynpasnenue npoextamu oT A 10 51/ P. HetotoH. - M.: Anbniuna [TaGaumep,
2018. - 180 c.

8. Odummansubiii cailt denepanbHol ciyX0bl TocyaapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

9. PocOusneckoncantuur http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOIHBIX PECypcoB u dKojoruu Pd. http://www.mnr.gov.ru

11. T'ocymapcTBeHHOE yIIpaBIICHUE. ONEeKTPOHHBIN BECTHUKY. URL:
http://ejournal.spa.msu.ru

12. TIporHo3Bl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPaBIEHIECKUN TOPTAI.

14. www.akeu.ru — accouuanusi KOHCYJIbTaHTOB IT0 SKOHOMHUKE U YIIPABJICHUIO.
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http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/

4.4 UnTepHeT-pecypchl:

1. Odwunmnansueiii caiit dexepanbHol cayXkObl TocyaapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

Pocousneckoncantunr http://www.rbk.ru

MHUHHCTEPCTBO MPUPOTHBIX peCypcoB U skosioruu PD. http://www.mnr.gov.ru
WuctutyT nemorpaduueckux ucciepoBanuit http://www.demographia.ru
l'ocynapcrBeHHoe yIIpaBJICHUE. DIJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

[TporHO3bI U MPOrHO3MPOBAHKE WWW.prognoz.org Www.ecfor.ru
www.aup.ru/books/i002.htm — agMUHACTPATHBHO-YIIPABICHUSCKHI TOpPTAJL.

8. www.akeu.ru — acconuaiys KOHCYJIbTaHTOB [10 SKOHOMHUKE U YIIPABJICHHUIO.

okrwn

~No

4.5 JneKkTpoHHBIE 00pa3oBaTe/IbHbIE PecypChl

DO0P Haxoautcs B pa3paboTke.

4.6 JInueH3MOHHOE H CBOOOIHO PacnpocTpaHsieMoe MPorpaMMHOe

obecreueHme
1. IIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMeHHble mpodeccHOHAIbHbIe 0a3bl JAaHHBIX U HHGPOPMALMOHHBIE
CIPaBOYHbIE CHCTEMbI

1. CIIC  «Koucynbrantllmtoc:  Hekommepueckast — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata obparenus: 16.02.2023). — Pexxum moctyma: cBOOOIHBIH.

5 MarepuajibHO-TEXHHYECKOE 00ecievueHue

1. Ayauropus ais IpOBEEHUS MPAKTUYECKUX 3aHITUH.

2. NHTepakTHBHAS JOCKA.

3. KommnbroTepHslii ki1ace ¢ BBIX0J0M B MIHTEpHET.

4. AymuTopus Ui TPYNIIOBBIX W WHAWBHIYAIbHBIX KOHCYJBTAIMNA, TEKYIIETO KOHTPOJS U
IPOMEKYTOUHON aTTeCTalHH.

5. Aynurtopus JUisl CaMOCTOSITEIbHON paOOTHI.

6. bubnnoreka, YMTaILHBIN 3all.

6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHJAAUMH ISl NMPenoJaBaresisi MO0 OPraHu3alHuu
o0yueHus
JlanHblid pa3zen HacTosiied palGoueill mporpamMMbl NpeAHA3HAYEH S HAYMHAIOMIMX
npernoaaBatesieil ¥ crelnuaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW paboThl.
HucuumumHa «l'ocymapcTBEeHHbIE MPOTpaMMBbl M MPOEKThD» OTHOCUTCS K  4YacTw,
dbopMupyeMoil  ydacTHUKaMH  0OOpa3oBaTeNbHBIX  OTHOWIEHUH  Onoka  «®DakylIbTaTUBHbBIE
JVCLIUTUTMHBD.
Hucuunnuna «['ocynapcTBeHHbIE MpPOTrpamMMbl U MPOEKTHD» H3y4daeTcsl MO HaIpaBJIEHUIO
noarotoBku 09.03.01 «MupopMaTiKa U BEIYUCIUTENbHAS TEXHUKAY:
- npoduis «MHTerpanus u nporpammupoBanue B CAIIPy;
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OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOCHHSA TEM Kypca MPENOJaBaTENIO CICAYET yACIATh
BONpocaM (OPMHUPOBAHUS TOHUMAHHUSI HOPMBI IPOEKTHOM [ TEIbHOCTH.

ITpy m3yyeHnH QUCLUIUIMHBI HEOOXOIUMO O00ECIeYUTh OHUMAaHUE CTYACHTAaMH CYIIHOCTU
IIPOEKTHOM JeATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JI0IMH Pa3BUTUSI MHHOBALIMOHHOM UJIEN
JI0 YPOBHS MaclITabupyemoro ousHeca.

Teopernueckoe U3y4€HHE OCHOBHBIX BOIPOCOB pa3leloOB  JUCLUUIUIMHBI  JTOJIKHO
3aKpeIUIAThCS aKTUBHOM NPAaKTUYECKOH paboTOW B paMKax AMCHUIUIMHBL «l'OcyaapcTBEHHBbIE
IIPOrPaMMBbl U IPOEKTHI».

Jns  akTUBM3alMKM y4eOHOro Impolecca IpU H3YYEHUH JUCLUIUIMHBL 3(PQPEKTUBHO
IIPUMEHEHHE TEKYIIEro KOHTPOJIS 3HaHUH o0ydaromuxcs B popme onpoca, a TakkKe 3aCIyIINBaHNE
pedepaToB o TeMe 3aHATHSL.

B ycnoBusX ~ KOHCTpyMpOBaHHs ~ OOpa3oBaTelIbHBIX  CHUCTEM  Ha  IPHUHIUIAX
KOMIIETCHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYaJbHOE W3MEHEHHE pOJIM IIpernoiaBarels,
KOTOPBII HapsAy ¢ TPaAMLIMOHHOM POJIbI0 HOCUTEISI 3HAHUS BBIMOJHSACT (PYHKIHIO OpraHU3aTopa
HAY4YHO-TIOMCKOBOM paboOThl CTyAEHTa, KOHCYJbTaHTa B MpoLeAypax BblOOpa, 0o0paOOTKH H
UHTEpHpeTanuu HHGOpMaMKU, HEOOXOAMMOHN I TMPAKTHUYECKOTo JACHCTBHS W JalIbHEHIIEro
Pa3sBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUYMUTBHIBATHCS IPU IPOBEIAECHUM NPAKTHUECKUX 3aHATUH 110
muctuminHe «['ocynapcTBeHHbIE IPOrPaMMBbl U IPOEKTHI.

IlonpobHOe conepkaHHe OTHCJIBHBIX pa3feloB  JUCHMIUIMHBI  «locynapcTBEHHbIE
IIPOrpaMMbl U IPOEKTH» paccMaTpuBaeTcs B 11.3.3 paboueil mporpaMMel.

Temarnka NpakTUUECKUX 3aHATUH 110 pa3zienaM AUCLHUIUIMHBI U BUJIaM 3aHATHH OTpa)keHa B
n.3.4 paboueii mporpammel. [IpoBeieHne MpaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3YyYCHME CIEUUAIN3UPOBAaHHON JIUTEPATYPhl U MOIYJISIPHBIX IEPUOAUYECKUX U3IAHNN;

- CHEIHMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAHTOB;

- (hopMUpOBaHKE HAYYHO-OOOCHOBAHHOI'O IOHUMAaHUS OCOOCHHOCTEN YIPaBJICHUS IPOEKTOM
COBPEMEHHBIX 00YYarOIINXCS;

- IIOCTAaHOBKY ILI€JIEH, ONpENEICHHUE 3a/ad, IUIAHMPOBAaHUE O0KMIAEMOro pe3yJsbTara Ipu
3aBEpUICHUH NTPOEKTA;

- MApKETUHTIa [TPOEKTA.

B 1n.3.3 ykazaHo Temaruueckoe cojepxaHue AucuMimiuHbl. [lng npoduneir «WHTerpamus u
nporpammupoBanue B CAIIP» u «BbicokoTexHONOrn4YHbIe Mpoleccsl U odopyaoBaHue» B 1m.3.4
yKa3aHa CEMHUHAPCKUX/NMPAKTHUECKUX U JabopaTopHbIX 3aHATUH. I[lepeueHb OCHOBHOM U
JIOTIOJTHUTEILHON JIUTEpaTypbl U HOBOCTHBIX HWH(MOPMAIIMOHHBIX CAWTOB, HEOOXOJIUMBIX B XOj€
npenojaBaHusl JUCHUIUIMHBL «['OCyJlapCTBEHHbIE MpOrpaMMbl M IPOEKTHI», MpHUBEAEH B 1.4
HacTosiel pabouelt mporpammbl. [IpemopaBarento cieayeT OpPHUEHTHPOBATh CTYACHTOB Ha
UCIIOJIb30BaHUE MPHU TMOATOTOBKE K CEMUHAPCKUM/IPAKTHUUECKUM 3aHITUSIM IO JUCIHUILINHE
COBPEMEHHOMN HAy4YHOH JINTEPATyPHI.

@OHJBl OLICHOYHBIX CPEJICTB JIs TEKYLIEro KOHTPOJII M MPOMEXKYTOUHOW aTTeCTalluH
oOyuaroIierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKyIIero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallMd MpeayCMaTpUBaeT
ITOATOTOBKY K 3a4€Ty MO MPEIIOKEHHBIM B 11.7.3 BOIpoOcaMm.

6.2 MeToanueckne yKa3aHus sl 00y4aromuxcsi N0 0CBOEHUIO JUCHMILTUHBI
[Tonyuenne yrayOJNeHHBIX 3HAHWK 10 AWCIHWIUIMHE JOCTHTAETCS 3a CYET AaKTUBHOU
CaMOCTOSITENLHON paboThl oOyuarommxcs. BeigenseMble 9achl 1e1ecoo0pa3Ho UCMONb30BaTh TS
3HAKOMCTBA C Y4eOHOW M HAyYHOW JUTEPATYpOH MO mpoOiemMaM JUCIUIUIMHBI, aHAIW3a HAYyIHBIX
KOHLIEITLIHM.
B paMkax mUCHHMIUIMHBI TPETYCMOTPEHBI Pa3IudHbIe (DOPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00y4JarIIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.
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@opMBI TEKyIIETO KOHTPOJII — AaKTHBHOCTh pPaOOThI Ha MPAKTHYECKUX 3aHATHSIX,
TECTUPOBaHUE.

®opmMoil IPOMEKYTOUHOTO KOHTPOJIS IO JMCUUILUIMHE SIBJSIETCS 3a4eT B XOJE KOTOPOTO
OLICHUBACTCA YPOBEHb JIOCTHMIKECHUS OOYydYalOIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOCHUS
KOMIIETECHIINH.

6.2.1 MeToandeckre ykazaHus IO OCBOCHUIO TUCIIUILINHBL.

CeMUHApCKUE/TIPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHH C COJCpPKAHUEM
HacTosmell pabodeld mporpammbel B oduiaiiH ¢opmare. [locenmenne ceMHHAPCKUX/TPAKTHUECKUX
3aHSATHH SBISETCS 0053aTEIIbHBIM.

[IpoBeneHne CEeMUHAPCKUX/TMPAKTHUECKUX 3aHATHH IO JUCHUIUIMHE «l ocymapcTBEHHBIC
POTPAMMBI U TIPOSKTHD OCYIISCTBIIICTCS B CIACIYIOIUX (hopmax:

—  ONpOC M0 MaTepuajgaM, PACCMOTPCHHBIM Ha JICKIUAX ¥ U3YYCHHBIM CAMOCTOSTEIBHO 110
PEKOMEHI0BAaHHOH JINTEPaType;

—  aHanu3 1 00CYKJICHUE BOIIPOCOB TI0 TEME 3aHSTHS,

— mpexncraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTHYECKHUX 3aHATHSX SIBJIICTCS 00SI3aTEIIbHBIM.

[lonroToBka K MPAaKTHYECKHM 3aHATHUSM 00s3aT€IbHO BKJIIOYAaET B ce0s H3ydeHHUE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaia W PEKOMCHIIOBAHHOW JUTEpaTyphl Ui aJeKBATHOTO
NOHMMAaHMS YCJIOBUSI U CIIOCOOA BBINIOJHEHMS 3a/IaHU, 3aIUIAHMPOBAHHBIX IPEIOaBaTelieM Ha
KOHKPETHOE TPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CaMOCTOﬂTeHBHaﬂ pa60Ta y‘le6HBIM IJIaHOM HC MPEAYCMOTPCHA.

6.2.3 MeTonnueckre yKazaHus 10 MOATOTOBKE K IPOMEKYTOYHOM aTTECTALNN

[TpomexxyTouHast aTTeCTaIMs 10 JUCIUIIINHE «I 0CyaapcTBEHHbBIE TPOrPaMMBbI U TIPOEKTH)
npoxogut B ¢opMme 3adera. lIpumepHbIi mepedeHb BONPOCOB K 3ayeTy IO JUCLUILIMHE
«["ocymapcTBeHHBIE TPOrpaMMBI M IPOEKTHI» U KPUTEPHUH OLIEHKH OTBETA 00yJaromerocs uis meiaen
OLIEHKH JIOCTH>KEHMs 3asBICHHBIX MHIMKATOPOB C(OPMUPOBAHHOCTH KOMIIETEHIIMU MPUBEIEHBI B
cocrtase @OC 1o 1ucHUIUIMHE B 1.7 HacTOALIEH paboueil mporpamMmmsl.

OOyuaromuiics JomyckaeTcs K IPOMEXKYTOYHOM aTrrecTauM IO AUCLUUIIIMHE BHE

3aBUCHMOCTH OT PE3YJIBTATOB TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH.

6.2.4 OcoOEHHOCTH pean3alui IUCHUIUIMHBI JJIS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OO6yuenue o gucruiuinHe «['ocynapcTBeHHbIE TPOrPaMMBbl U IPOEKTHD» UHBAJINUIOB U JIMIL C
OTPaHUYEHHBIMH BO3MOXHOCTSMM 310poBbsi (nanee OB3) ocymiecTBisieTcs MpenojaBaTeneM C
Y4€TOM OCOOCHHOCTEM NCHUXO(PU3UYECKOTO pPAa3BUTHS, HWHAMBHUIYAIbHBIX BO3MOXHOCTEH U
COCTOSIHUS 3/I0POBbS TAKMX 00YYarOIIUXCS.

Jlis CTyAEHTOB ¢ HapylIEHUsSMU ONOpHO-IBUraTenbHOM ¢GyHkmuu u ¢ OB3 mo cioyxy
[IPEAYyCMaTPUBACTCS COIPOBOKIACHUE JIEKIUH M IPAKTUYECKUX 3aHATHA MYJIbTUMEAUNHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHATIOM.

Jlia crynentoB ¢ OB3 no 3peHHIo npenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHMS OCTaTOYHOIO 3PEHHUs, a TaKXkKe NPeJyCMOTPEHa BO3MOXHOCTb  pa3pabdOTKu
ayIMOMaTepuasos.

[To nucuunune «I ocyaapcTBEHHbIE TPOrPaMMBbl U TPOEKTH 00yUYeHNE NHBAIUIOB U JIHIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSMU 3/10POBbSi MOXKET OCYILECTBIIATHCS KAaK B ayJUTOPUHU, TaK U C
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WCIIOJIb30BaHUEM DJICKTPOHHONW HWH(GOPMAIIMOHHO-00pa30BaTeIbHONW Cpelibl, 00pa30BaTEeIIbHOTO
IIOPTAJIa ¥ JIEKTPOHHOM IIOYTHI.

/ ®oHJ OLEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI U OLIECHUBAHUSA Pe3yJIbTATOB 00y4eHHsA

Kox u HanmenoBanue

NHaukaTopbl 10CTHKEHU ST

MeToabl KOHTPOJIA U

KOMIETeHIUI KOMIETEeHI[HH OlleHUBAHMS
YK-2. Cnocoben NyK-2.1 dopmynupyer
OIIPENeNIATh KPYT 3a/1a4 | COBOKYITHOCTh 3ajlad B pPaMKax
B paMKax MOCTaBJICHHOW [T  TPOEKTa,
MOCTABJICHHOW SN M | pelICHnEe KOTOPBIX 00ECIIeYHBaCT ee
BBIOMpATH JOCTH)KEHUE
onTtuMaibHbIe criocoosl | MYK-2.2 Ormpenensier  cBsi3U

WX pEIICHUs, UCXOMS U3
JEUCTBYIOIIUX
MIPaBOBBIX HOPM,

MCKAY IIOCTABJICHHBIMU 3adavdYaMu,
OCHOBHBIMH KOMIIOHCHTAMU ITPOCKTa
U OXHUIAACMbIMU PE3yJIbTaTaMH €ro

HpOMe)KYTO‘IHaH arTecranuusi:

3a4€CT

HUMEIOLUXCS PECYPCOB | peallu3aluu Texynui KOHTPOJIb:
Y OTpaHUYEHUN NYK-2.3 Bri6upaer - OIIPOC Ha CEMUHAPCKUX/
ONITUMAIIbHBIC CTIOCOOBI | MPAKTUYECKHUX 3aHITHUSAX;

IJIAHUPOBAHUS, PacCHpe/ielIeHUs] 30H
OTBETCTBEHHOCTH, PELICHHS 3a7ady,
aHajau3a pe3yJbTaTOB C y4YETOM
JICUCTBYIOIIUX  MPABOBBIX  HOPM,
MMEIOIINXCA YCIOBUM, PECYpPCOB U
OrpaHUYCHUH, BO3MOXHOCTEU
YCII0JIb30BaHUS

- pedepat/acce.

VK-9. Criocoben
HpI/IHI/IMaTI)
000CHOBAHHEIE
SKOHOMHNYCCKUEC
peIeHsI B a3 InYHbBIX

o0nacTax NYK-9.2 [Ipencrasmnsier
KHU3HEIEATEIBHOCTH OCHOBHBIE 3aKOHOMEPHOCTH
HKIIMOHUPOBaHUS
A p [IpomexyTouHas aTTecTanus:
MHUKPOIKOHOMHMKH U (DaKTOpHI, saueT
o0ecrneunBamIMe  palOHAILHOE
HCIIOJIb30BaHUE pecypcoB " .
Texynui KOHTPOJIb:
JIOCTHKEHHUE 3¢ (HEeKTUBHBIX

NYK-9.1 ITonumaer  0a30BEBIE
TIPUHITAITHI (GYHKITMOHUPOBAHHUS
MaKpPOIKOHOMHUKHU U IKOHOMHYECKOTO
pa3BHUTHSA, [EIM W BHIBI YYacTHA
rocy/1apcTBa B 9KOHOMHKE

PE3yNbTATOB EATETHHOCTH
NYK-9.3 "[IpumMeHsieT MeTO bl
SKOHOMHUYECKOTO U  (UHAHCOBOTO
TUTAHUPOBAHUS  JUIS  JIOCTHDKCHUS
JIMYHBIX (UHAHCOBBIX Lenei,
HCIIOJIE3YET aJleKBaTHBIE
MOCTaBIIEHHBIM 1IETIsIM (DUHAHCOBBIS
WHCTPYMEHTHl YMPaBICHUS JTNYHBIM

- OTIPOC HA CEMUHAPCKUX/
MMPAKTUYCCKHX 3aHATUAX,
- pedepart/acce.

OI0/IKETOM, ONTUMU3UPYET

cOOCTBEHHBIE (PMHAHCOBBIE pUCKU"
VYK-10. Cniocoben NYK-10.1 "[lonumaer cyuiHocts | [IpomexyTouHas arTecTanus:
dbopmupoBaTh IKCTpEMH3MA, Teppopu3Ma, | 3a4eT
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Kon n HammeHoBaHue NHaukaTopbl 10CTHKEHUSI MeToabl KOHTPOJISA U
KOMIeTeH Ui KOMIETeHIIHH OllCHNBAHUS

HETEPIUMOE KOPPYTIIHH, OIACHOCTh ux
OTHOIIICHHE K pa3pyIIUTENILHOTO  BIUSHUS ~ Ha | TeKymuil KOHTPOJIb:
MIPOSIBJICHUSM COLIMANIbHBIC, OJKOHOMHYECKHE U | - ONPOC HA CEMHUHAPCKUX/
IKCTpEMHU3Ma, WHBIC OTHONICHUS B TPAXKIAHCKOM | MPAKTUYCCKHUX 3aHSITHUSAX,
TEppOpU3Ma, obmecrae." - pedepart/acce.
KOPPYNIIMOHHOMY NYK-10.2 "YMeer  NOpUMEHSTh
MTOBE/ICHUIO U IPaBOBbIE HOPMBI, 00ECTICUNBAIOIINE
MIPOTHBOJICHCTBOBATH POTHBOICHCTBUE IKCTPEMU3MY,
UM B TEPPOPHU3MY, KOPPYIIIUH u
npodeCCHOHATLHON npopWIAKTUKY WX TPOSBICHUNA B
TS TeIbHOCTH chepe npogeccuoHaIbHON

NEITEILHOCTH. "

NVYK-10.3. Bnagers: "Bruaneer

CpeacTBaMu dbopmupoBaHUs

HETEPIIIMOTO OTHOIICHHUS K

HPOSIBJIICHUSIM AKCTPEMHU3MA,

Teppopu3Ma W KOPPYIIIHOHHOTO

MIOBEJICHHS, M TIPOTUBOJICHCTBHSI UM B

podeccuoHaIbHOM 1eTeIbHOCTH. "

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH

7.2.1 Kpurepuu OueHKH 0TBETAa Ha 3a4ere

IIpomexyTouHas arrectanus oOydaromuxcs B (opMe 3adeTa IpOBOJUTCA MO pe3yiIbTaTaM
BBITIOJTHEHUSI BCEX BUJIOB y4eOHOU pabOThI, IPEyCMOTPEHHBIX YUEOHBIMU IJIAHAMHU 10 JUCIUIIINHE
«l"ocynapCcTBEHHBIE NPOrPaMMblI U IPOEKTBHD), NPU 3TOM YUYUTBHIBAIOTCA PE3YJBTATHI TEKYILETO
KOHTpOJISI YCIIEBaeMOCTH B TeueHHe cemecTpa. OIleHKa CTENEeHU JOCTHKEHHUS O0ydaroluMUCs
IUTAHUPYEMBIX Pe3yJbTaTOB OOY4YeHMs 10 AMCLUUIUIMHE MPOBOJMUTCS IMpErojaBaTesieM, BeIlylUM

3aHATHUA 110 JUCHUIIIINHE.

IIo utoram HpOMG)KyTO‘-IHOﬁ aTTeCTallvuy 1O JUCHUIINIMHE BBICTABJIACTCA OLICHKA «3a4TCHO»

NN «KHC3a4YTCHO).

[IIxana oueHNBaHUA

Onucanue

BrimonHeHs!l Bce BUIBI y4eOHOW pabOTHI, NMPelyCMOTPEHHbIE yUeOHBIM
mw1aHoM. O0yyatronuiicst cCocoO0eH UCIoIb30BaTh METOANYECKHUE PUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS  NPOEKTHBIX  pEIICHUM;
OCYIIECTBIIATH (MHAHCOBO-3KOHOMHYECKOE TUTAHUPOBAHHE
MH)XEHEPHOr0 MPOEKTa; Mpeylarath pallioHalIbHbIE BApUAHTHI PEIICHUS

3aureHo MOCTABJIICHHOW 3aJlaud, WCIIONB3Yysl CUCTEMHBIH MOIXOMd, KPUTHYECKH
OLIEHUBAET UX JOCTOMHCTBA U HEJJOCTATKH.
I[Ipu »>TOM MOryT OBITH JONYIICHH HECYIICCTBEHHBIE OIIHOKH,
HETOYHOCTH, 3aTPyJHEHUs NPU AHAINTHUYECKUX OIEpalusxX, MepeHoce
3HaHUI ¥ yMEHUI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.
Komnereniuu copMUpOBaHBI.
He Bemmonnen oauH wiu  Oonee  BUAOB  yuyeOHOH  paloOTHI,
MPEYyCMOTPEHHBIX yueOHbIM M1aHoM. O0yyaromuiicss He IeMOHCTPUPYET
Hesaureno TEOpEeTHUYECKHE 3HAHUS, HE CHOCOOCH WCIOIb30BATh METOAMYECKUE

MMPHUEMbI TCXHUKO-DKOHOMHWYCECKOI'O 000CHOBaHHUS MMPOCKTHBIX peH.IeHHfI;
HC YMCCT OCYHICCTBIIATH (i)I/IHaHCOBO-BKOHOMI/I‘{eCKoe IJIAHUPOBAHUEC
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HIxaJjia oneHUBaAHUA Onucanne

WHXEHEPHOT0 MpOEKTa; He crnoco0eH mpeqiaraTh paldoHalIbHbIE
BApUAHTHI PEIICHUS TOCTAaBJICHHON 3aJaud, HCMOJb3Yysl CHUCTEMHBIN
MOJIXO/I, ¥ HE CIIOCOOEH OBICTPO pearnpoBaTh Ha YTOYHSIOUIUE BOMPOCHI,
WCIIBITHIBACT 3HAUUTEIIbHBIE 3aTPYAHEHUS MIPU ONEPUPOBAHUH 3HAHUSIMU
Y YMEHUSIMH IIPU UX IIEPEHOCE HAa HOBBIE CUTYyaLUU.

KowmrmereHimu He chOpMUPOBAHEL.

7.2.2. Kpurepuu oleHKH padoThl 00y4al0Ierocsi Ha NPaKTHYECKUX 3aHATHSIX
Hnsa npodueir «Muterpamus u mnporpammupoBanue B CAIIP» u «BBICOKOTEXHOIOTHYHBIC
MPOIIECCHI U 00OPYIOBAHUEY.

«5» (OTJIMYHO): CTYZCHT aKTUBHO Y4acTBOBAJI B 00CYKJIEHHUH TEMbI IIPAKTUYECKOT0 3aaHu,
IIPElyCMOTPEHHOM IJIAHOM ITPaKTUYECKUX 3aHATUH; UCII0Ib30BAJl METOINYECKUE PUEMbI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBAaHMS INPOEKTHBIX PELICHUH; NpUMEHsUT (UHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAaHUE HWHXKEHEPHOrO0 IMPOEKTa; IMpe/laral paldOHAIbHbIE BapUaHThl  PELICHUS
IOCTaBJIEHHON 3a/1a4M, MCIIOJIb3Yys] CUCTEMHBIN MO/IX0J], KPUTUYECKHU OLIEHUBAET UX JOCTOUHCTBA U
HepocTaTku. OOyuaronuiicst yeTko u 0e3 oKrOOK OTBETUII HA BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO
paboTan Ha NPAKTUYECKUX 3aHATHUSAX; NpPEACTaBWII pedepaT M BHICTYNHI C COOOIIEHHUEM Ha
BbIOpaHHYIO TEMY.

«4» (XOpomo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUYECKOI'O 3aJaHusl,
IPEIyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHsATHH; OOydaroluiicss ¢ KOPPEKTUPYIOLIUMU
3aMEYaHUsIMM TPErnoAaBaTeNs HCHOIb30Bal METOAMYECKHE IPHEMbl TEXHHUKO-?KOHOMHMYECKOI'O
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; TNPUMEHST (HHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
MH)KEHEPHOr0 IpOEKTa; Ipejaiaral BapUaHTbl PpEIICHUs IOCTABJICHHOM 3aJadyM, HCIONb3Ys
CHCTEMHBIH TOAXOJl, KPUTHUYECKH OIICHMBACT WX JIOCTOMHCTBA M HejocTarku. OOydarommiics
OTBETHUJI HA BCE KOHTPOJIbHBIE BONPOCHI, JOCTATOUYHO aKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATHSIX;
npeacTaBui pedepar, HO HE BHICTYITHIL

«3» (Y10BJIETBOPHUTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBaJl OOCYXKICHUU TEMbI
MPAKTUYECKOTO 3a/laHus, NPEeIyCMOTPEHHOH IUIAaHOM MPAaKTUYECKUX 3aHATUH; oOydaromuics c
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMHU MIPENoaBaTells UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHHS TPOEKTHBIX PpELICHHH; O0O0CyXJal paluoHaJbHbIE BapUAHTHI
pElIeHUs] NOCTaBIECHHOW 3aJauM, HWCIOJB3YysS CHUCTEMHBIM MOJAXOJ, KPUTHYECKH OLEHUBAET MX
JIOCTOMHCTBA M HENOCTATKH; OOy4arolIUICS OTBETUJI HAa HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHl C
3aMeYaHusIMU; He IpeCcTaBuiI pedepar.

«2» (HeylOBJIETBOPHUTEJBHO): OOYyYalOUIUIiCs HE ydacTBOBaJ B OOCYXJIEHHU BOIPOCOB
NPAaKTUYECKOI0 3aJaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IPAKTHUECKUX 3aHATHH; oOydarouiuiics He
UCIIOJIb30Ba]l  METOAMYECKHE MPUEMbl TEXHMKO-3KOHOMMUYECKOTO OOOCHOBaHHUS IPOEKTHBIX
pElIeHni; He mpeljaral BO3MOJKHBIE BAapUAHTBl PELIECHUS ITOCTABIECHHOW 3alayd, HCIIOJb3Ys
CUCTEMHBIN MOJXO0J], KPUTUYECKH OLIEHMBAET UX JOCTOMHCTBA U HEJAOCTATKHU; CTYJEHT OTBETHJ Ha
KOHTPOJIbHBIE BOIIPOCHI C OLIMOKAMU WJIM HE OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI; HE MPEICTABUI

pedepar.

7.2.3. Kputepun oueHKH padoThbl 00y4aonierocsi Ha JeKIMOHHbIX 3aHATHSAX
Jns npoduiis «O60pya0BaHHE U TEXHOJIOTHS CBAPOYHOTO MTPOU3BOJICTBAY.

«5» (0TJIMYHO): CTYJIEHT aKTUBHO y4YacTBOBAJ B OOCYXKIEHHUU TEMBI, MPETyCMOTPEHHON
IUIAHOM JIEKLIMOHHBIX 3aHSTHH; MCIOJIb30Bal METOJIUYECKHE MPHUEMBI TEXHHUKO-DKOHOMUYECKOTO
000OCHOBaHHS TMPOEKTHBIX PpELICHUH; NpPUMEHAT (UHAHCOBO-I3KOHOMHUYECKOE IJIAaHUPOBAHUE
MH)XXEHEPHOr0 TMPOEKTAa; Ipe/ylaral palydOHAIbHbIE BapUaHThl PEIICHUs IIOCTaBICHHON 3ajaud,
UCIIONIb3YSl CHUCTEMHBIM TOJXOJ, KPUTHUYECKH OLEHUBAET HX JOCTOMHCTBA M HEJAOCTATKH.
OOyuatomuiics yeTko u 6e3 omKrOOK OTBETHIJI Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTall Ha
JIEKIMOHHBIX 3aHATUSIX; IPECTaBUI pedepar U BBICTYIHII C COOOLIEHNEM Ha BEIOPAaHHYIO TEMY.

18




«4» (XopomIo): CTYJIEHT y4acTBOBAI B OOCYXJICHHH TEMbI, NPEIYCMOTPEHHOU IUIAaHOM
JCKIIMOHHBIX 3aHATUH; OOydalomMics ¢ KOPPEKTHPYIOIMMH 3aMEUaHHMsIMU IIperoiaBaTelis
UCIIONIb30BA]  METOAMYECKHE MPHUEMbl TEXHHUKO-’KOHOMHYECKOTO OOOCHOBAaHUS MPOEKTHBIX
pelieHnii; TpPUMEHsT (UHAHCOBO-DKOHOMUYECKOE IUIAHMPOBAHUE HHXKEHEPHOTO IMPOEKTa;
npeJiarai BapuaHThl PeleHUs TOCTAaBJICHHOM 3aauu, UCIOIb3Ysl CHCTEMHBIH MOAX0/l, KpUTUYECKU
OLICHUBACT UX NJOCTOHMHCTBA U HEAOCTATKU. O6yqa}0m1/11‘/'lc;1 OTBCTUJI HAa BCC KOHTPOJIbHBIC BOIIPOCHI,
JIOCTaTOYHO aKTHUBHO paboTall Ha JIEKIIMOHHBIX 3aHATHSX; IPEACTaBUI pedepaT, HO HE BBHICTYINI.

«3» (YI10OBJIETBOPHUTEIBHO): CTYJCHT (parMEHTapHO Y4YacTBOBAI OOCYXKICHHH TEMBI,
NPEeyCMOTPEHHON IIJJaHOM JIEKLIMOHHBIX ~3aHATUH; OO0ydaromuiics ¢ KOPPEKTUPYIOLIUMU
3aMCYAaHUSAMU TMPEIoAaBarTciisi HCIOJb30BaJl MCTOAWMYCCKUC IMPUCMbI TCXHUKO-3KOHOMHUUYCCKOI'O
000CHOBaHHUS MPOEKTHBIX PEUICHHI; 00Cyk/1ai pallioHaIbHbIe BAPUAHTHI PEIICHUs OCTABICHHON
3ala4yu, HCIIOJIb3YyA CUCTEMHBIHN nmoaxod, KpUTHYCCKHU OLCHUBACT UX AOCTOMHCTBA U HCIOCTATKH,
o0Oy4aromuiicss OTBETHJI Ha HEKOTOphIE KOHTPOJbHBIE BOMPOCHI C 3aMEYAaHUSMU; HE MPEACTABUI
pedepar.

«2» (Hey10BJIEeTBOPUTE/IbHO): OOyYaIOIIUICS HE Y4acTBOBaJl B OOCY>KJIEHUU BOIPOCOB,
IPElyCMOTPEHHBIX IJIAHOM JIEKIIMOHHBIX 3aHATUI; 00y4aroUIuiicsi HE UCIOIb30Bal METOINYECKUE
MPUEMbI TEXHUKO-I)KOHOMHUYECKOTO 0OOOCHOBAHUS ITPOEKTHBIX PEIICHUI; HE MpeAsiarajl BO3MOKHbBIE
BAapHAaHTBI pCUICHUA IIOCTaBJICHHOU 3aaa4u, UCIIOJIb3YA CUCTEMHBIN moaxon, KpUTHYCCKU OLCHUBACT
UX JOCTOMHCTBA M HEAOCTAaTKU; CTYJIEHT OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMU HIIA HE
OTBETHUJI HA KOHTPOJILHBIE BOIIPOCHI; HE MIpeACTaBmI pedepar.

7.2.4. Kputepun OneHKHU pe3yJbTATOB TECTUPOBAHUS
TectupoBanue no qucuuImHe «I'0Cy1apCTBEHHbIE IPOrPAMMBI U IIPOEKTHD) HE IPOBOIUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymunii KOHTPOJIb

ITpuMepHbIi epedeHb BONPOCOB Ha JIEKIIMOHHOM UM CEMHUHAPCKOM/IIPAKTUYECKOM
3aHIATUU
Bnusiaue npoekTHOTro 00y4eHus: Ha NpoeCCHOHATBHYIO0 KOHKYPEHTOCTIOCOOHOCTb.
YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa ponb Ou3Hec-nIaHUPOBaHUS B YIPABICHUU IPOEKTaMHU.
Crelikxonepbl Kak y4aCTHUKH BHEUTHEH Cpeibl MPOEKTHOU e TENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH bl IPOEKTA.
B 4em BeIpaxkaeTcs BIMSHUE PUCKOB Ha IIPOLIECC PEANTM3ALIUN ITPOEKTA.
Kak ynpaBiiroT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BrIpakaercs conManbHbIi 3Q(EKT 0T peanu3anu NpoeKTa.

Kak npumensercs nuarpamma ['aHa B TaliM MEHEDKMEHTE YIIPABJICHUSI IPOEKTOM.

AHanu3 6e3yObITOYHOCTH U BOBMOXHOCTHU €0 IPUMEHEHMSI B YIIPABJICHUU IPOEKTaMHU.

Kak pa3pabarbeiBaeTcsi cTpaTerust U COCTaBIsieTCs OI0PKET MapKeTHHTa MPOEKTa.

B yem BoIpakaeTcst 53KOHOMUYECKUH 3PPEKT OT peaan3aluu IpoeKTa.

YT0 Takoe MapKETHUHIOBOE COIIPOBOKIECHUE ITPOCKTA.

Yro Takoe mpoekT? B uem 3aKinrodaeTcss MCTOPUYECKHN ACTIEKT YIIPABICHUS IPOEKTAMH.
15. Kakue MHCTpYMEHTHI U METOIbl YIPABJICHUS BPEMEHEM IPU BBHIOJHEHUH KOHKPETHBIX 337134,
IIPOEKTOB, MPH JOCTH>KEHHUH ITOCTABIIEHHBIX Lienel Bam n3BecTHbI
16. B uyeM BbIpaK€HBI NPHUOPHUTETHI COOCTBEHHOW JAEATENbHOCTH, JIMYHOCTHOTO PA3BUTUSA U
po(heccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

17. B yem BeIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIJIaHa Il HHBECTOPOB.
18. Kak opranusyercs mpoeKTHAs IS TeIbHOCTD.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMaH bl IPOEKTA.
20. B gem BeIpa)kaeTcsi OpraHU3alMOHHAs KyJIbTYpa MPOEKTA.

CoNoOARWNE

N N
rPWODNEO
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21. HazoBuTe OCHOBHBIC TEXHOJIOTHH IIJIAHUPOBAHUS BPEMEHH B IPOCKTHOMN JIESITEITBHOCTH.
22. Yro Takoe moptdesb pUCKOB MPOEKTA.

23. llepeuncauTe BUIBI YIPABICHUYECKUX PEIICHUH.

24. Kakwue onepaTuBHBIC yIIpaBIeHUECKUE pelIeHUs] Bam n3BeCTHBI.

25. HazoBute OCHOBHBIC 3aKOHOMEPHOCTH M CTaJIUH 3aBEPIICHHS TPOCKTA.

26. Kak peanuzyercsi MapKETHHIOBOE COIPOBOXK/ICHUE MTPOEKTA

ITpumepHbie TeMbl pedepara/scce
1. Knaccudukauus npoexTon
2. praBJ’IeHHe HpOGKTaMI/I nu HpOGKTHaH NCATCIIBHOCTH B COBpeMeHHOM MI/Ipe

3. TIpoekT Kak crocob ya0BIETBOPEHHUS COLMATLHON HOTPEOHOCTH 00LIECTBA.
4. IlpuoputeTbl COOCTBEHHOM AEATENBHOCTH, JUYHOCTHOTO PA3BUTHUA U IMPO(PECCUOHANIBHOTO pocTa
B [IPOCKTHOM IEATEIBHOCTH.
5. I'OTOBHOCT K IOCTPOEHHIO HPO(PECCHOHANBHOM Kapbepbl U OINPENENICHUI0 CTpaTeruu
poeCCHOHATLHOTO PA3BUTHS HA OCHOBE OIICHKH TPeOOBaHUN PHIHKA TPY/Ia, MPEATIOKECHUN PHIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPeIOYTEHUH.
6. BHemHss 1 BHYTPEHHSIS Cpefia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHUH
8. IlepcrieKTHBHBIE yIPaBICHYECKHUE PEIICHUS 1 UX PeaTU3alisl B IPOSKTHON JEATEIbHOCTH.
9. JKu3HEeHHBIH IMKJI KOMAH/Ibl IPOEKTA.
10. OcHOBHBIEC TEXHOJIOTHH TUTAHUPOBAHMSI BDEMEHHU B YIIPABICHUU TIPOCKTAMH.
11. ®opmupoBanue mnoprdens pPUCKOB IMPOEKTAa, HX OLEHKA M COBPEMEHHbIE TEXHOJOTUU
yIpaBJICHUS] pUCKAMH ITPOEKTA.
12. OcHOBHBIE CTa UM KUZHEHHOTO LIUKJIA IPOEKTA, UX XapAaKTEPUCTUKU U (QYyHKIHUH.
13. VYmnpasienue >Ku3HEHHBIM HUKIOM IMIPOEKTA B MPAKTUYECKOH 1A TEITHHOCTH.
14. Hlectb cocTaBIAIOLUX MAPKETUHIOBOTO COITPOBOXKICHUS IIPOCKTA.
15. IIpoekT Kak cuUCTeMa, ero CTPYKTypa M JOKYMEHTallMOHHOE O(OopMIICHHE: KapTa IMpOeKTa,
[acropT NPOEKTa.
16. busHac-maH: BUJBI, COICpIKAHKE, PA3/IENbl U XapaKTEPUCTUKH.
17. KomaHja npoekTta ¥ COlMalbHbIE POJIU €€ YYaCTHUKOB.
18. Bpems kak OJMH U3 TIIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBbIe OrpaHUYEHUS IPOEKTA, TuarpaMma [ 'aHTa.
20. Hdomyctumble/ HEIOMMyCTUMBIE TIOKA3aTEIN PUCKOB M OIICHKA PHCKOB MIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YnpaBJieHYECKHE PEIICHHs B IIPOIeCcCe YIPABICHHS MTPOEKTOM.
23. IlnaHupoBaHHMe aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOMN MOJIUTUKHU B YIIPABICHUN IPOEKTOM.
24. TlpuHATHE pemIeHHH M0 IeHO0OPa30BaHUIO KaK COCTABIISIONIEH YIPAaBICHYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOE€ OOOCHOBAHME IPOEKTHBIX PEUIEHUH M TEXHUYECKOe 3a/laHhe Ha
pa3paboTKy paMOTEXHHYECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-OYKOHOMUYECKUX MTOKa3aTeIeH.
26. Metoauueckue MpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAaHUS MPOEKTHBIX PEeIICHUH.
27. OUHAHCOBO-2KOHOMHYECKOE TNITAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. Texuuueckoe 3alaHue Ha pa3pabOTKy pajiMOTEXHUYECKON CUCTEMbI C TOUKH 3PEHHS TEXHHUKO-
SKOHOMHUYECKHX MOKa3aTeleH.

ITo cornmacoBanuio ¢ mpernojaBaTesneM OOyYaIOMIMHUCA MOXKET MPEIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

ITpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBIeHUs
IPOEKTaMu

1. VYmpaBneHue — 3TO Tpouecc BO3ACUCTBUS Ha JH000H OOBEKT AN JOCTHXKEHUS
HEOOXOJUMBIX pe3yibTaToB. B coBpemeHHOW kuOepHeTHKe (Hayke 00 YMpaBJIEHUU CIIOKHBIMU
CHUCTEMAaMM) CYILLIECTBYET YETHIPE KJlacca yIPaBIICHHUS:
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— B HEXHUBOM IIPUPOZE (TeXHI/I'lIeCKI/IX CI/ICTeMaX);

— OUOJIOTMUECKUX CUCTEMAaX: — BUPTYAJbHBIX CUCTEMAX

— COIIHMAJIBHBIX CHCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEXTY YIPAaBICHUEM dTUMU cuctemamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOO0JIEE CIOKHO U 1odemy?

2. Jlobas cucrema ynpaBiaeHUs JEJIUTCA HA JBE IOACHCTEMBI: YIPABISAIOUIYI0 U
ynpasisgeMmyto. [ ocymiecTBieHuss (QyHKIMA yIOpaBiIeHHUs YIPAaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacriosiaraTb  HEOOXOJTUMBIMH ~ pecypcaMu (MaTepUalbHBIMH TPYIOBBIMU, (UHAHCOBBIMH),
o0ecrneunBaoOIUMI  peajln3alliio  YIpPaBICHUECKUX Bo3AelcTBUIl. BMmecte ¢ Tem cucrema
YIOPaBIEHUS MO/Pa3yMEBAeT HaJIWYME CTPYKTYphl, OpraHU3allid W MeEXaHW3Ma YIIPaBJICHMUS.
PaccraBbTe UX B IOpsAIKE 3HAUUMOCTH.

B ueMm coctouTt paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 371€MEHTOB yNpaBiICHUS AJIs
Bac Oyzaer nomuHupyronmm? ApryMEHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 5(]QeKTUBHOrO ymnpaBieHUS JEKUT CHUCTEMa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHUS B YCIOBMSX PBIHOYHBIX OTHOIICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uro U3 HUX mpexacTaBisercs Bam onpenensiommm Ui JOCTHXKEHUS NOCTaBJICHHBIX Lieel
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IIPUHIIUIIBI WJIK METO/Ibl YIIPaBICHUS?

4. JIns MOBBILIEHNUS Ka4ecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABIECHUS IPOEKTaMHU
(xax 1 B 100011 1pyro# cdepe) MpUHIHMITHAITBHOE 3HAUSHHE UMEET OpraHu3aius yaeOHOro mporecca.
OO0pa3zoBaHue UMeEET JBE LIEJIU: COLUMaIbHYI0 U IpodeccuoHanbHyo ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(PQPEKTHBHOM MNPHUPAIICHUN IyXOBHOTO TOTCHIMANA HAIlHH.
[TpodeccuonanbHass wnenb o0Opa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOTO IMOTEHIMala Ui TOBBIECHUS J(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pOoCCHCKMX KOMIaHUN. Ba)kKHBIM NPUHIMIIOM COBEPLIEHCTBOBaHUS 00pa30BaTeIbHOIO Ipoliecca B
MocronuTexe CYMTAeTCs TOBBIIICHHE KadecTBa OOydeHHs Oyaymux OakanaBpoB HaIpaBICHUS
noarotoBku 09.03.01 Wudopmatnka W BBIUUCIWTENbHAS TEXHHKA, npodwmib «MHTerpamus u
nporpammupoBanne B CAIIP B METHU3HBIX IPOU3BOJICTBAXY.

Kakue ¢opmbl o0yueHuss B oOpa3oBaTenbHOM Tmpolniecce Bbl cunraere Haubonee
nenecooOpasHsiMu U 3ddextuBHbIMU? [Ipoananu3upyiTe BHIBI NPAKTHUYECKUX 3aHATHH, B
HauOOoJIbIIEH CTENEHN CIIOCOOHBIE BBI3BATh Y 00yYaroMIMXCs KeJlaHue aKTUBU3UPOBATh MBIIIUICHUE,
IPOSIBUTH CBOM TBOpUeckue crocobHoctu. Kakue ¢hopmbl B3auMoJeicTBUS By3a U CTEHKXOJIIEPOB
Bbl Mornin ObI IPEIOAKUTH € LIETBI0 MOTYYEHHUS TPAKTUYECKUX HABBIKOB 00YYarOIIMMHUCS B cepe
YIPaBIEHUS IPOEKTaMu?

ITpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHs

1. Eciu Obl TUPEKTOPOM OBLI 41...

IIpencraBeTe cebst B posin pykoBoauTens Bamedl komnanuu. [Ipenmonaras 3HaHue
CTpaTeruueckoi 1enu Ballero Ou3Heca, IpuUyMailTe HECKOJIbKO UJEH MPOEKTOB, KOTOPbIE Obl el
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHMS — MaKCUMaJIbHAsl PEATMCTUYHOCTD C Balllel TOUKH 3peHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHM, NpuBIEKaTENbHOCTb, OTPAHUYEHHOE YHUCIIO
YIPaBIsIEMBIX TAPAMETPOB, ONPEAEIEHHOE HAaYaJI0 WK OKOHYaHMe. [loaroToBbTe KpaTkoe onucaHue
MHUIUUPYEMOTO0 IPOEKTa, YAEIUB BHUMaHUE )KU3HEHHOMY IIUKITY, (a3am, IUII03aM, OTPaHUYECHUSM,
napaMmerpam npoekra. CMoaenupynTe BO3MOXKHYIO apryMEHTALMIO 3a U IIPOTUB 3aITyCKa IPOEKTA.

2. Tpwu 9acTo BCTPEYAIONIUXCS OMPEICIICHUS MIOHATHS KIIPOCKTY:

[IpoekT — yHUKaJIbHBI MpoLeCC, COCTOSIIMI M3 Habopa B3aHMMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Hadaja U OKOHYAaHUS U MPEANPUHSATHIM, YTOOBI JOCTHYDb LIETU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSM, BKJIIOYas OrpaHUYEHHs IO BPEMEHH, 3aTparamM u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).
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[IpoekT — yHHWKagbHasi COBOKYITHOCTh B3aMMOCBSI3aHHBIX JeHCcTBHM  (pabor) ¢
ONpPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NMPCAHA3HAUCHHBIX IJId YCICHIHOTO HJOCTUKCHHA
o6mreii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKagbHAs COBOKYITHOCTb CKOOPJIMHHUPOBAaHHBIX JEUCTBHHA (paboT) ¢
ONpCACIICHHBIMA TOYKaMHM Ha4YaJla © OKOHYAaHUA, IIPCANIPHUHATAd UHAUBUAYYMOM WJINA opraHmauHeﬁ
AJI1 JOCTHIKCHUS OIPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpOKaMH, 3aTpaTaMu W HnapaMEeTpaMu
seinosinenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHHA HaI/I60JICC IMMOJIHO OHNpPCACTIACT CMBICI IMOHATUA
«IIpOeKT»? APryMEHTUPYHUTE CBOIO TOUYKY 3PECHHUSI.

3. HDOBGDBTC 06651, OTBCTHUB HA BOMNPOCHI U OTMETHB COOTBCTCTBYIOIIYIO 6VKBVI

No YTBepxkeHue [IpaBuibHO Hesepno
1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEeKas MMOCTOsSIHHAS ACSITeIbHOCTD

2 KauecTBO ynpasiieHus: HE BaXKHO JUIsl IPOEKTOB A b

3 BrlnosiHeHUE IPOEKTa B CPOK SIBJISIETCS BaXKHBIM aCIIEKTOM A b
YIIPaBJIEHUS IPOCKTOM

4 BplnosiHEHUE POEKTA B NIPEAEIaX CMEThl HE BAXKHO A b

S) VYimpasneHue NpoeKTaMuM HE OTJIMYAeTCs OT JPYrux A b
obusiacTeil ynpaBieHust

6 Bpemennblli  XapakTep IpOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIEeMBI Nepe]l PYKOBOAUTEISIMU IPOSKTOB

7 B TpeyroipHHMK mapamMeTpoB INPOEKTa BXOIUT KOMaHJA, A b
OFOJKET IIPOEKTA M €T0 JUIUTEIHbHOCTh

8 Knaccugukanus npoekToB O4eHb BakHA JUISl IPOEKTHO- A b

OpPUEHTHUPOBAHHOW KOMIIAHUU U UTPAET 0CcOOYI0 pPojb MpH
yIpaBJIeHUH NOpTQesieM MPOESKTOB

9 [II1r0361 KU3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIBTPBI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX IICJ'IGfI H TOJYy4YCHHU
ITPOMEXKYTOUYHBIX PE3YJIBTATOB

10 | XXu3HeHHBII 1K TPOCKTa BKIIOYACT CIICTYIONIYIO A b
ouepenHOCTh (a3z: UHUIMHPOBAHUE, 3aBEpIICHUE U
peayin3anmio

[IpaBunwhublie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpeaennTe pasHULY MeXay GYHKIHOHAJILHOW, ONEPAllMOHHON M IPOEKTHOMU
JeSTEIbHOCThIO B OpraHU3alllH.

B opranuzanuu BBITOJHSAIOT pa3iddHbIe PaOOTHI JUIsl JOCTIKEHUS psiaa meneid. OObBIYHO
paboThl MOXHO TPEICTABIATh KaK MPOEKTHl MM KaK Omepanuu. B 3ToMm ciiydae NesTelnbHOCTh
Ha3bIBaCTCsl OMEpariMoHHON. [IpOayKT mpoekTa MOKeT OBITh MaTepHabHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHBIM (0O0yueHHEe paboduMx KaapOB), WU
MIPEACTABISITH COOOM KOMOWHAIIMIO U3 MaTePUATLHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAIHHOCTD
MPOJYKTa O3Ha4yaeT OO0 ero CyIECTBEHHBIC OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOAYKTOB, TUOO
OTJINYUS B YCIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e0M AesITeNbHOCTD JIF000T0 TIPEANPUATUS WIH
OpraHM3aIlliil MOKET OBITh ompejeneHa OO0 Kak (QYHKIHOHATIbHAs, JTUOO KaK MpPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUH).

B d4em cocrouT pasHuna Mexay GYHKIMOHATBHOW, OMNEpPallMOHHOW U TMPOEKTHON
JeATeTbHOCTRI0O B opranusanuu? IlpuBenure mnpumepbl (yHKIMOHATBHOW, OIMEPAIMOHHOW H
MIPOEKTHOM EATEIbHOCTH.
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7.3.2 IIpome:xkyTOYHAA aTTECTALUSA
HDI/IMGDHBII‘/'I IICPCUYCHb BOIIPOCOB, BBIHOCUMBIX HA 3a4CT
HOHHTI/IC, LEIn 1 3aJa4 YIIpaBJICHUA IOCYJapCTBEHHBIMU IIpOorpaMMaMi U IIPOCKTAMMH.

MexnyHapOaHbIE ¥ POCCUICKIE aCCOIMAIINY YIIPABICHHUSI IPOCKTAMH.

AKTYanbHOCTh YIIPABJICHUS HHHOBAIIMOHHBIMH ITPOCKTAMHU.

Llenu 1 3aaun yripaBiieHHsI TOCYIaPCTBEHHBIMH ITPOrPaMMaMH M MPOSKTAMHUIIPOCKTAMHU.
[TonsTHE, KIIaccuUKAIUS U XapaKTEPUCTHKH HHHOBAITMOHHOTO MIPOCKTA.

Copneprxanue, yYaCTHUKHU M Cpejia IPOEKTa.

MexnyHapoaHbIE ¥ HAIMOHAIBHBIC CTAHAAPTHI YIPABICHUS MPOCKTAMHU.

JKu3HeHHBII UK poeKTa: a3kl U ITAIIBL.

OcobeHHOCTH yIIpaBJIeHUS KU3HEHHBIM IIUKJIOM ITPOEKTA.

BHBOOo~NoORr~WONE

o

. Konuerus npoekra. TpeboBaHUs K ee COJepKAHUIO.

. Mozenu u cTpareruy ynpasieHHUs IPOEKTaMu.

. Ctparernyeckoe ynpapjieHHE IPOEKTAMU U €r0 0COOEHHOCTH.

. OyHKIMK yIIpaBICHUS TOCYIAPCTBEHHBIMU ITPOTPAMMAaMHU U IIPOEKTAMH.

el ol
~AWNBRE

. [IponieccHsIi MOAXO K YIPABJICHHUIO TOCYAAPCTBEHHBIMU IPOIPAMMAMM U IIPOEKTAMH.

[EEN
ol

. [TpunuMnb! 3P PEeKTUBHOTO yIpaBIeHUs TOCYIaPCTBEHHBIMU MPOTpaMMaMH U MPOESKTAMH.

[EEN
(o]

. IlocnenoBaTeIbHOCTh TAIIOB yHpaBJICHUA T'OCYJAPpCTBCHHBIMU IIPpOrpaMMaMi U IPOCKTaAMH.

[HEN
\‘

. OcHOBHBIC IPUHIHITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
. OcHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHUSL KOMaH/IbI

. YrpaBieHue KOMMYHHUKALIUSMU B KOMaH/Ie.

. Peccypcoobecnieuenue npoekra: TpeOOBaHUA.

NN -
WNPO©o®

IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTaB
OneHka u 0TOOP MHHOBAIIMOHHBIX UIIEH.
Kpurepun onieHku 1 0T60pa MPOEKTOB.
Pa3paboTrka Muccum, 1ieneil 1 3a1a4 npoexTa.

N N
o~

[IpaBuna nocTpoeHus aepesa Lele.

OKcnepTu3a UHHOBALIMOHHBIX IIPOEKTOB.

MeTob!l OLIEHKH ¥ 0TOOpa HMHHOBALMOHHBIX POEKTOB.

Onenka 3(peKTHBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.

IIpoueccel 1 ypOBHM INIAaHUPOBAHUS ITPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX paboT.

OneHka colnaabHOW 3HAYMMOCTH TOCYIaPCTBEHHBIX IPOTPAMM U IIPOEKTOB.

WWWRN N NN
MNP OOONO

. OneHka 5KOHOMUYECKOM 3HAUMMOCTH IOCYAaPCTBEHHBIX MPOTPaMM U IPOEKTOB.
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