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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yJabTATOB O0y4YeHHS] MO JAUCHHUILIMHE,
COOTHECCHHbIC C INIAHMPYEMBIMHM Pe3yJbTATAMHM OCBOCHHUS 00pa30oBaTebHOMI
NporpaMMbl

Hacrosmas nporpamma yqeOHO#M AUCHUIUIUHBI «[ 0CyIapCTBEHHBIE TPOTPAMMBI U TTPOECKTHD)
yCTaHaBIUBAET HEOOXOAUMBIC TPEOOBAHMS K 3HAHUSAM M YMEHHUSIM 00ydaronmxcs padboTe B KOMaH/e,
B TOM 4ucie s 3(h(EKTUBHOW HWHTETpAllMd B TPOCKTHBIA KOJIJICKTUB, COOIIOJCHHS CPOKOB
BBITIOJTHEHUS TTPOEKTOB U MOJTYYeHUS TPeOYyEeMbIX pe3yIbTaToOB.
[Iporpamma paspabortana misi HampasiieHus moarotoBku 15.03.01 «MammHOCTpOCHHEY,
npoduan
— «MamuHsbl ¥ TEXHOJIOTUN 00PaOOTKU METAIJIOB AABIICHUEM;
— «OO0opynoBaHue U TEXHOJIOTHsI CBAPOYHOTO MTPOU3BOJICTBAY;
— «BBICOKOTEXHOIOTUYHBIE MPOIIECCHI U 000PYTOBAHUE)

B COOTBETCTBHH C:

—  ®denepallbHBIMH TOCYIAPCTBEHHBIMHU 00pa30BaTEILHBIMU CTAHIAPTAMU;

— OOpa3oBaTeIbHBIMU TPOTPAMMaMU BBICIIIETO 00pa30BaHUS;

— Pabounmu yaeOHbIME TUTaHaMU i1 2023 rojia Havasa moAroTOBKH.

Meay AUCHUNIMHBI

[enpt0 OCBOEHUS TUCHUIIIUHBI «[ OCyIapCTBEHHBIE TPOTPAMMBI U TIPOCKTBD» SIBISETCS
M3Y4YE€HHE U OCBOCHHE CTYJIEHTaMH TEOPETHYECKHX OCHOB U IMPAKTHYECKUX HABBIKOB B 00JacTH
yIOpaBieHUs TOCYJAapCTBEHHBIMH TIporpaMMaMH M MpoeKTaMu. BraneHue TeopeTHuecKuMu
OCHOBAMHU W MPAaKTUUYECKUMM HaBbIKAMU B OOJIACTH YIPABIIEHUS MPOEKTaMH HEOOXOIWUMBI st
YCIIEIIHOTO OCBOEHUS U BHEJIPEHUSI NHHOBAIIMOHHBIX TEXHOJIOTHIA, OTIPEAEISIONIUX TPOMBIIIJICHHOE
pa3BUTHE U YIIPABJICHUS, CO3JaHUS U pealn3aliii MHHOBALMOHHBIX MPOEKTOB, MpodeccnoHaIbHOro
JUYHOCTHOTO POCTa U CaMOPa3BUTHUSA, KPEATUBHOI'O PEIICHUS 3a/1ad TEKYIIETr0 M CTPAaTernyecKoro
yIpaBJCHUsS: HAuMWHas C YOPaBIEHUS [EPCOHAIOM U 3aKaHYMBas OCBOCHHEM HAyKOEMKHX
TEXHOJIOTHUH.

3agauyu U3yYeHHUs TUCHUTLIUHBI
OcHoOBHBIE 337241 U3yYEHUS TUCHUTUIHHBIL:

— W3Yy4EHUE OCHOBHBIX METOJOB M TEXHOJOIHH YyIpaBlICHUsS MPOEKTaMHU: CO3/IaHHE KOHIIECTIUU
MIPOEKTa, KOMaHbl IPOEKTA, IJITAHUPOBAHUE MPOCKTA, pean3alus U T.1.;

— WU3Y4YEHHE OCHOBHBIX TEXHOJOTUW MPOEKTHOTO YIPABICHUS: XapaKTEPUCTUKU, CIOCOObI
MIPUMEHEHHUSI, OTPaHUYCHUS, TOCTOMHCTBA, HEJOCTATKH, 00IACTh MCIOJIb30BaHUS (IPUMEHEHHS) U
T.1.

— (opmupoBaHHE U PA3BUTHE TEOPETUUYECKMX 3HAHWW M TMPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUYECKOTO U COLMATBHOTO MPOSKTUPOBAHUS U YIIPABIICHUS TPOCKTAMHU.

OO6yuenne no aucuuiuinHe «l'ocymapcTBeHHbIE MPOrpaMMbl M IPOEKTHD) HAMPABIECHO Ha
(dbopMupoBaHHEe Y 00YJAIOIIUXCS CIEAYIONUX KOMIETSHIIUNA:

Koa u nammenoBanue NuaaukaTopbl JOCTHKEHUS KOMIIETEHIIMH
KOMIIeTEeHIIN I

2 MecTO TMCUMILUIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOMH MPOrpaMmMbl



JlucummimHa OTHOCUTCS K 4acTH, (HOpPMHpPYeMOH YYaCTHHKAMHU O0pa30BaTEILHBIX
OTHOIICHMI 0sT0Ka «DaKyIbTaTUBHBIE UCIIUTLIIHEBD.
Huctummmaa «[ocynapcTBeHHBIE TPOTPAMMBI U MIPOSKTH H3y4aeTCsl IO HAIIPABJICHUIO
noarotoBku 15.03.01 «MammHOCTpOCHUEY:
- mpo¢ b «MaluHBI ¥ TEXHOJIOTHH 00pa00TKH METAJUIOB IaBJICHUEMY B 3-€M CEMEeCTpe 00yUeHMS;
- npominp «O60pyI0BaHNE U TEXHOJOTHS CBAPOYHOTO MTPOU3BOJICTBAY BO 2-M CEMECTpPE 00yUCHMUS;
- MpopmTb «BBICOKOTEXHOJIOTHYHBIC ITPOIIECCHI U 000PYIOBAHUE» B 5-M ceMecTpe 0O0yUCHHUS.
JlucuuniauHa HEMOCPEJACTBEHHO CBS3aHAa CO CICAYIOUIMMHU JIMCUUIUIMHAMU U TPAKTUKaAMHU
OOII (s 06oux mpoduei):
BBenieHre B MPOEKTHYIO IEATEIIBHOCTS;
Brenenue B mpodeccuto;
JlenoBble KOMMYHUKALINY;
VYipaBneHue npoeKTamu;
[IpoekTHas nesaTebHOCTb;
VY4eOHas npakTrKa (IPOEKTHO-TEXHOJIOTUYECKAs)

3 CTpykTypa u coaepkaHue JUCIHUILTUHbBI

O6mas TpyaoeMKocTh (00beM) TUCHUIUIMHBI «I 0CyIapCTBEHHBIE MPOTpaMMbl U ITPOEKTHD
COCTaBIISICT:
- st ipoduis «MamuHBl ¥ TEXHOJOTUH OOpabOTKM METaUIOB JIaBJICHHEM» B 3-€M CEMECTpe
oOyuenus 1 3adetHyro equHUIly. OOBeM NTUCIUIUIMHBI 110 BUJIaM y4eOHBIX 3aHATHH (B yacax) — 18
yacoB. JlucuumimHaa npenoaaercs y O4Hoi (GopMbl 0OYICHHS;
- s npopuist «OO0opynoBaHWE U TEXHOJOTHS CBAapOYHOTO IMPOU3BOJICTBA» B 3-€M CEMECTpe
00y4eHHs 2 3a4eTHBIX eAUHUIBI. OObeM TUCIUTUIMHBI IO BUJIaM y4eOHBIX 3aHATHM (B Yacax) — 18
yacoB. JlucuuminHaa npenoaaercs y O9Hoi (GopMbl 00YUCHHUS;
- utst ipohusist « BBICOKOTEXHOJIOTHUYHBIEC MPOIECCHI K 000PYI0BaHUE» B 5-0M ceMecTpe oOyueHus 1
3adeTHy0 eauHuily. OObeM AWCIUIUIMHBI MO BHAaM YYeOHBIX 3aHATHH (B vacax) — 18 wacos.
JlucuuinHa npernojaeTcs y 3a04H0i popMbl 00ydeHUs.

Bun npomexyrouHoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHo#i padoThl M TPYA10eMKOCTh
(mo popmam oOydeHMS)

3.1.1 Ilpodwip «MamuHBl ¥ TEXHOJIOTHH 00PaOOTKH METAJIOB TaBICHUEM) -
Ounas dopma 00ydeHUs

Bua yueoHoi padoThl Bcero yacos CeM;CTP

AyIuTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uncne: - -
Jlexkuu - -
[Tpaktuueckue 3anstus (I13) 18 18
Cemunapsl (C) - -
Jlabopatopubie paboTs (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 0 0
B Tom uncne: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHSIM 0 0
Bun npoMexyTouHOM aTTecTanyu — 3a4eT - -
O0wmas TPyA0eMKOCTh 4ac / 3a4. eJ1. 18/1 18/1




3.1.2 lIpoduib «O60pyn0BaHHUE U TEXHOJIOTUACBAPOYHOIO MPOU3BOACTBA» ~-OuHas
dbopma oOyueHus
Bua yueOHoii paGoThl Bcero yacos Cemectp
2
AyIUTOpHBIE 3aHATHS (BCEro) 18 18
B ToMm uucne: - -
Jlexuun 18 18
[IpakTueckue 3ansrus (113) - -
Cemunapsl (C) - -
Jlaboparopusie padoTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 0 0
B ToMm uucne: - -
TToArOTOBKA K MPAKTHYCCKUAM 3aHSTHIM - -
Bua npomexyTo4HON aTTecTaluy — 3a4eT - -
OO01ast TPY/10eMKOCThb Yac / 3a4. ef. 18/2 18/2

3.1.3 [Ipoduib «MamuHbl U TEXHOJIOTUN 00PaOOTKU METAJIOB AaBICHUEM) -

Ouno-3a04yHas popma oOyueHus

Buj yueoHoii padoThl Bcero yacos CeMg?CTp

AyauTOpHBIE 3aHATHS (BCEro) 18 18
B tom uucne: - -
Jlexnuu - -
[Ipaktuueckue 3ausatus (113) 18 18
Cemunapsi (C) - -
JlabopaTtopusie padoTs (JIP) - -
CamocrosiTeJibHasi padoTa (Bcero) 0 0
B tom uucrne: - -
[ToaroToBKa K MPaKTUYECKUM 3aHITHSIM 0 0
Byt poMeXyTOUHOM aTTecTaliy — 3a4eT - -
OO01ast TPYI0€MKOCTh 4ac / 3a4. eJ1. 18/1 18/1

3.2 TemaTuyecKuil MJIAH U3yYeHU s TUCHUTIIIHHBI

(o dhopmam oOyueHus)

3.2.1 Ounas dopma o0yueHus - npodpmib «MalIuHbl U TEXHOJIOTHH 00pabOTKHU METAIJIOB

JTABJICHUEM»
TpynoemkocTs, 4yac
AyautopHasi padora
Camoc
muHa | Jla [Ipaxr
Ne Pa3znesbl/TeMbl Ce / 6o p TOSITE
CKHE aTo | WYecka
n/n JUCHUIINHBI Bceero | Jlek P p JbHafA
MpaKkTUY | pHbIE s
uu pador
€CKHe | 3aHs | MOATOT a
3aHATUS | THUSA OBKa
1 BBenenne. Ynpasnenue 2 - 2 - - -
roCyJIapCTBEHHbIE MPOTPaMMaMH U
MPOEKTaMM KaK Hay4dHasi JUCIUIUIMHA
Y TIpaKTU4ecKas cepa AesITeTbHOCTH




TpynoemkocTh, 4ac

AynurtopHas pabora

Camoc
Ne Pa3nenbl/Tembl Cemuna | Jla6o | Ilpaxt TOSITE
n/n M CHHTUTHHBL Beero | Jlexy | PEKHE/ | pato | muccka | oo
| TIPAKTHY | pHbIE s paGor
€CKUE | 3aHS | MOJTOT a
3aHATHS | THS OBKa
2 Tema 1. Uto Takoe npoexr? 1 - 1 - - -
OCHOBHBIE XapaKTEPUCTUKHU MTPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIITUT 1 - 1 - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
YIpaBIIeHUS TPOEKTAMHU ¥ TPOSKTHOM
JEeSITETbHOCTHIO
5 Tema 4. busHec- 11aH nMpoekTa 1 - 1 - - -
6 Tema 5. Opranu3zammst mpoeKTa 1 - 1 - - -
7 Tema 6.Komanma mpoekra 1 - 1 - - -
8 Tema 7. TaliM — MEHEIKMEHT 1 - 1 - - -
MIPOEKTa
9 Tema 8. Pa3paboTka u npuHsATHE 1 - 1 - - -
YIPaBICHYECKUX PEIICHUH
10 Tema 9. Puck- MEHEDKMEHT MTPOCKTA 1 - 1 - - -
11 Tema 10. )KuzHeHHBIN TUKIT TPOCKTA 3 - 3 - - -
12 Tema 11. 3aBepiienue mpoekTa 1 - 1 - - -
13 Tema 12. MapkeTHHT mpoeKTa 1 - 1 - - -
14 0030pHOE NPAaKTHYECKOE 3aHATHE 2 - 2 - - -
dopma aTTecTanuu: 3a4eT
Hroro 18 - 18 - - -

3.2.2 Ounas d¢opma oOydeHus - mnpoduiIb

«O0opynoBaHHEe M TEXHOJOTHS CBapOYHOTO

IIPOU3BOJICTBA»
TpynoemkocTs, 4yac
AyautopHasi pabora
Camoc
Ne Paszngenbpl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
n/n JUCHHUINIINHBI Bceero | Jleki pekue/ | pato | maecka JbHas
i MpaKkTUY | pHbIE A pator
€CKHE | 3aHA | MOArOT a
3aHATUS | TUS OBKa
1 Beenenne. Ynpasnenue 2 2 - - - -
roCyJIapCTBEHHbIE MPOTPaMMaMH U
MIPOEKTaMH KaK Hay4dHasi AUCIUIUIMHA
Y TIpaKkTUuecKas cepa AesITeTbHOCTH
2 Tema 1. Uto Takoe npoekt? 1 1 - - - -
OCHOBHbBIE XapaKTEPUCTUKH MPOEKTA.




TpynoemkocTh, 4ac

AynurtopHas pabora

Camoc
Ne Pa3nenbl/Tembl Cemuna | Jla6o | Ilpaxt TOSITE
n/n M CHHTUTHHBL Beero | Jlexy | PEKHE/ | pato | muccka | oo
PaKTUY | PHBIC s
uu padot
€CKUE | 3aHS | MOJTOT a
3aHATHS | THS OBKa
3 Tema 2. Pa3zpaboTka KOHLIEIIHH 1 1 - - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 1 - - - -
YIpaBIIeHUS TPOSKTAMHU M TPOSKTHOM
JESITEIIbHOCTHIO
) Tema 4. busHec- 11aH MpoekTa 1 1 - - - -
6 Tema 5. Opranu3zanmst mpoeKTa 1 1 - - - -
7 Tema 6.Komanma mpoekra 1 1 - - - -
8 Tema 7. TaliM — MEHEIKMEHT 1 1 - - - -
MPOEKTa
9 Tema 8. Pa3paboTka u mpuHsATHE 1 1 - - - -
YIPABICHUYECKUX PEIICHUN
10 Tema 9. Puck- MEHEDKMEHT MTPOCKTA 1 1 - - - -
11 Tema 10. )KuzHeHHBIN TUKIT TPOEKTA 3 3 - - - -
12 Tema 11. 3aBepiieHue mpoekTa 1 1 - - - -
13 Tema 12. MapkeTHHT npoeKTa 1 1 - - - -
14 O030pHOE MPaKTHYECKOE 3aHATHE 2 2 - - - -
dopma aTTecTaluu: 3a4€eT
Hroro 18 18 - - - -

3.2.3 3aounas ¢popma oOydeHHS - MPOPUIh «BBICOKOTEXHOIOTUYHBIC TTPOIIECCH U 000PYI0BAHUEC)

TpyaoemMKoCTb, Yac
AyautopHasi padora
Camo
Cemun JIa6 IT cTosl
Ne Paszngenabl/TeMbl apckue/ abo pak
aro T™HYeC | Tejb
n/n JUCHMILIAHBI Bcero | Jlekn | mpaktu parop
HbBIE Kas Has
15071 yecKue
3aHAT | moaro | pado
3aHATH
. ust TOBKa TA
1 BBenenue. Ynpasnenue 2 - 2 - - 1
rocyapCTBeHHbIE IPOTpaMMaMu U
MPOEKTaMH KaK Hay4yHas AUCHUTUIIMHA
U IpakThyeckas chepa AesiTeTbHOCTH
2 Tema 1. Uto Takoe npoekt? 1 - 1 - - -
OcCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIIETIIINN 1 - 1 - - -
MPOEKTa, OCHOBHBIE TPEOOBAHHUS K
KOHIIEIIINU




TpyaoeMKocThb, 4ac
AynuTopHasi padora
Camo
Cemn Jlab [Ipak | crost
Ne Pa3nenbl/Tembl apckue/ o0 p Telh
n/n AUCHUTLTAHBI Bcero | Jlexiy | mpaktu patop | THHee
HBIC Kast Hasl
uu 4ecKre
3aHAT | moaro | pato
3aHATH
i ust TOBKa | Ta
4 Tema 3. OcHOBHBIEC 3aKOHOMEPHOCTH 1 - 1 - - -
YIpaBIIeHUS TIPOEKTAMHU M TPOSKTHOM
JeSITEIIbHOCTHIO
S) Tema 4. busHec-nnaH npoexTa 1 - 1 - - -
6 Tema 5. Opranu3zamst mpoeKTa 1 - 1 - - -
7 Tema 6.Komanna mpoexra 1 - 1 - - -
8 Tema 7. TalitM-MEHEKMEHT ITPOEKTA 1 - 1 - - -
9 Tema 8. Pa3paboTka u mpuHsATHE 1 - 1 - - -
YIPABJICHUYECKUX PEIICHUN
10 Tema 9. Prck-MeHEKMEHT TIPOEKTA 1 - 1 - - -
11 Tema 10. XKusHeHHBIN KT TPOCKTA 3 - 3 - - -
12 Tema 11. 3aBeprieHue npoekra 1 - 1 - - -
13 Tema 12. MapkeTHHT poeKTa 1 - 1 - - -
14 O0630pHOE MPaKTHYECKOE 3aHATHE 2 - 2 - - -
®dopma aTTecTaluu: 3a4€T
Hroro 18 - 18 - - -

3.3 Conep:xanue IUCHUTNTIMHBI

BBenenue. ['ocymapcTBeHHbIE NpOrpaMMbl W MPOEKTHl Kak Hay4yHas AUCUHUIUIMHA |
MpakTUyecKas cepa IesaTeIbHOCTH.

OCHOBHBIE  TIOHSATHUS JUCIHUITIINHBI ((FOCY,Z[apCTBeHHBIe nporpaMmbel MW IIPOCKTLI».
praBJICHI/IC TOCyadapCTBEHHEBIC IMporpaMMaMHi U IMPOCKTaMH B COBPEMCHHOM MHUPE: 3HAUYCHUC [JIA
Pa3BUTHUA HAYYHO- TCXHHYCCKOI'O ITpomecca n O6HICCTBa, 0COOEHHOCTH OpraHr3anmuu HpOGKTHOﬁ
JESTETLHOCTH, MUPOBO#M OTIBIT. OCOOCHHOCTH MPUMEHEHHS MPOEKTHOTO 00yUeHHUs B c(hepe BHICIIETO
WH)KEHEpHOTro o0pa30BaHMS W BIUSHUE TIPOCKTHOTO OOy4YeHUs Ha MpodecCHOHATBHYIO
KOHKprHTOCHOCO6HOCTB. Yrto TaKo€ HpO@KT? OCHOBHBIE XapPaKTCPUCTUKHU IIPpOCKTA.
KHaCCH(bHKaL[HH IIPOCKTOB, IIPU3HAKHU KHaCCI/IQ)I/IKaHI/II/I ITPOCKTOB. I_[CJ'II/I CO3JaHuA IIPOCKTOB.
Uctopus pa3BuTus ynpasieHus npoekramu. [IpoekT kak 0O0beKT ynpaBieHusI.

Tema 1. Yto Takoe mpoekT? OCHOBHbBIE XapaKTEPUCTUKHU MTPOEKTA.

Knaccudukanus npoekToB, MpU3HAKK KIacCHU(PHUKAIINHN MPOEKTOB. L{enu co3ganus mpoekTos.
Uctopus pa3Butus YmOpaBieHUs MPOEKTaMU B paguoTexXHHUKE. [IpoeKT Kak OOBEKT ympaBlieHUS.
Mertogaosorust ynpaBiaeHHUs! IPOECKTaMHU.

Tema 2. Pa3paboTka KOHLENIIMU IPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIEMIINU, TBOPYECKOE
MBIIIUIEHHE.

IIpoekT kak crocod yJOBIETBOPEHUS COLMATIbHOIN MoTpedHoCTH obmiecTBa. Mes mpoekra:
(bopmanuzanus uaeH, abTepHaTHBBI, MapaMeTpbl oToopa. Kittouesas naes

Tema 3. OcHoBHbBIC 3aKOHOMCPHOCTHU OpraHu3alii HIpouecca YHIpaBJICHUSA IMPOCKTAMU H
HpOCKTHOfI JACATCIBbHOCTBIO.




[IpoekT kak cucrema (kapTa MpoeKTa, NacopT MPOEKTa, CTPYKTypa npoekrta). [InmnoTaxHblii
IIPOEKT

Tema 4. busHec-TuIaH MPOEKTA.
TpeboBaHwMsI K COJlepKaHUIO0 OU3HEC-TUIaHa, BUABI On3Hec-T1ana. OCHOBHBIC Pa3eiibl U UX

xapakTtepucTuku. OlieHKa IPUBJIEKATENIbHOCTH OU3HEC-TUIaHa J1JIsi UHBECTOPOB.

Tema 5. Opranuzanus nNpoeKTa.

Opranusanus NpoeKTHOH aesaTenbHOCTH. OLieHKa pecypcoB U pecypcooOecredeHHOCTH
npoekra. BHemHss cpena npoekra. Creiikxonaepsl. BHyrpeHHss cpena npoekra, GopMupoBaHue u
YIIPaBJICHUE BHYTPEHHEW CPEOM IIPOEKTA.

Tema 6. Komanna nmpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (POPMHpPOBAHUS KOMaHIbl IPOEKTa, COLMUAIbHBIE POJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTH YYaCTHHKOB KOMAH]BI. KusnenHrn OUKJII KOMaHZbI ITPOCKTA.
OpranuzanyoHHas KyiabTypa IpOeKTa.

Tema 7. TaiiM MEHEKMEHT TIPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbI yIpaBJIeHHUs BpeMeHeM. J[ms oOydaromerocs —
TEXHUKH CaMOOPTaHM3AIlUU W YIPABJICHHS COOO0M. TalM-MEHEIXKMEHT TOMOTAaeT YEJIOBEKY WIIH
KOMIIaHUHM TUTAHUPOBATh BPEeMsI M JIKOHOMHTH pecypchbl. Uem OobIne 3aJyMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCTIEBAEM CJIENIaTh, TEM BBIIIIE KAU€CTBO HAIlEH paOOThI U )KU3HU.

OcCHOBHbIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHH U YIIpaBJIeHUs. Bpems kak 0J1H U3 TIIaBHBIX
pecypcoB npoekTa. BpeMeHnHble orpaHiueHus IpoekTa, ruarpamMmma ['anra.

Tema 8. Pa3paGoTka u MpUHSTHE YIIPABJICHUYECKUX PEIICHUH.

VYnpaBieHYecKoe pelIeHUE MPEANoaracT CPaBHUTEIBHYIO OICHKY psiia allbTepPHATHBHBIX
BapHAaHTOB M BBIOOP W3 HUX ONTHMAaJIbHOTO, B HAaWMOOJBIICH CTENEHH OTBEYAIOIIETO HHTEpecam
npoekra. Pa3paboTka v MpHHSATHE YIIPABICHYESCKUX PEIICHHH B IPOIIECCE Pa3paOd0TKU U peain3aluu
npoekra. Bunmbl (kiaaccuukanys) yrnpaBIeHYeCKHX PEIICHUH, OCHOBHBIC TEXHOJIOTUU TPUHSATHS
YIpaBJICHYECKUX perieHuil. MeTo bl olleHKH 3()(HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEDKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. JlonycTuMpie/ HEOMYCTUMBIE MTOKA3aTEIN
puckoB. OlLleHKa pUCKOB IPOEKTAa M COBPEMEHHBIE TEXHOJIOTMM YIPABJICHUS PUCKAMHU IIPOEKTA.
Brnusinue puckoB Ha mpoliecc peanu3aluu IpoekTa (CTOMMOCTb, pecypehl u T.1.) Kitaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YTIPABJIICHHE PUCKAMH IIPU HHBECTUPOBAHHH.

Tema 10. )KuzHEeHHBIN ITUKIT IPOCKTA.

JKu3HEHHBIN LUK MPOEKTa - 3TO MOCIEA0BATEILHOCTD 3TAMOB, YePe3 KOTOPBIC MPOXOJIAT
MPOEKTHI OT MHUIIMAIIMHU JI0 3aBEPIICHHUS HE3aBUCHMO OT MX CreluPuKu. YeTkoe MOHUMaHUE 3TUX
¢$a3 mo3BONSAET MEHEHKepaM U PYKOBOJIUTENISIM MaKCUMalIbHO 3(PPEKTHBHO KOHTPOIHPOBATH
npoekThl. OCHOBHBIE CTaIWU KU3HEHHOTO IMKJIA TMPOEKTa, WX XapaKTePUCTHUKU U (PYHKIHUU.
YnpaBneHue ;KM3HEHHBIM IIUKIOM IIPOEKTa.

Tema 11. 3aBepiieHre IpoeKTa.
3aBepieHNe MPOEKTa: OCHOBHbBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTHUBHOCTH

npoekra. ConanbHbI 1 SKOHOMHUECKUH 3((EKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTHHT NPOEKTA.
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MapKeTUHIOBOE CONPOBOXKICHUE NPOEKTa M IIECTh COCTaBJISIIOMIMX: MapKETUHIOBbHIE
HCCIICIOBAaHUS; Pa3pabOTKa CTpPAaTerMd MAapKETHHTa; (OPMHUPOBAHHWE KOHUEMIMHA MApKETHHTa,
nporpaMma MapKETHHTa IPOEKTa; OIOKET MapKEeTWHIa MPOEKTa; pealu3anus MEPOIpPHITUHH MO
MapKETHHTY IPOEKTA.

3.4 TemaTHKa CEMUHAPCKHUX/MPAKTUYECKHUX U JIA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHYECKHUE 3aHATHUS
- it ipoduiist «MamuHbl ¥ TEXHOJIOTHH 00pab0TKH METAJUIOB IaBJICHUEM;
- Uit poduiis «BBICOKOTEXHOIOTUYHBIE MTPOIECCH] U 000PYIOBAHHEY.

3.4.1.1 Cemmuapckoe/mpaktudeckoe 3aHstne 1 x Teme Baenmenwe. ['ocymapcTBeHHBIE
MPOrpaMMBI M TPOEKTHI KaK HaydHas TUCIHUIUIMHA U TIPaKTH4ecKas cdepa IesITeTbHOCTH.
[IpencraBnenne mpemnogaBaressi, IPOBEpKa COOTBETCTBHs y4eOHOW Tpynmbl M KOJIHYECTBA
CTYZIEHTOB B Hell. DOPMHUPOBaHNE OKOHUATEIFHBIX CITUCKOB CTYACHTOB C AJI. IOYTOBBIMHU a/IpECaMH.
OO6cyxenue:
— (opmaTa y4eOHBIX 3aJaHUI WHAWBHYyAITbHBIX, KOJUIEKTUBHBIX;
— TeM pedeparoB/acce o AUCHUTLTHHE «] 0CyIapCTBEHHBIE TIPOTPAMMBI U IPOEKTHI;
— OpraHM3anus M MPOBEICHUE TEKYIIETO KOHTPOJIS 3HAHHI 00yJaromuxcst B popme orpoca.
Br16op Temsbl pedepara/scce, mpencTaBisioniero codboil KpaTkoe U3JI0kKEHHE B MUCbMEHHOM
BHJIC TIOJNYYCHHBIX pE3YIbTATOB TEOPETHYECKOTO aHAM3a OIpeNeNieHHONH Hay4dHoW (ydeOHo-
WCCIIEIOBATENILCKOM) TEMBI, T/Ie CIyIIaTelbh PaCKPhIBAE€T CYTh MCCIEITYEeMOW MPOOJIEMBI, TIPUBOIAT
pas3nuYHbIe TOUYKH 3pEHHUS, a TaKXkKe COOCTBEHHbIE B3IJIS/Ibl HA HEe.
VYToyHEeHne TeMaTUKH pedepaToB U BHICTYNAIOUINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHatue 2 kK TemMe 1. Uto Takoe mnpoekr? OCHOBHBIC
XapaKTEePUCTUKHU MPOEKTA.
OO6cyxeHne TOHATHUS MPOEKT, LeNiell U 3aJad ynpaBjieHHs] MPOEKTaMH; 3TaloB IMPOEKTa U HX
BbITIOJIHEHHE. M3yUueHne CyleCTBYIOMNX MEX/TYHAPOAHBIX U POCCUNUCKUX aCCOIUAIMM yIIpaBICHUS
npoekTamMu. MexxTyHapoIHbI€ U HAIlMOHAJIbHbIE CTAHJAPTHI YIIPABICHUS TPOEKTAMU.

Opranuzanus 1 IpoBeACHHE TEKYIIEro KOHTPOJsS 3HaHUM oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB O TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIONINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/pakTHdeckoe 3aHsATHE 3 K Teme 2. Pa3paboTka KOHIICTIIIMHM ITPOEKTA,
OCHOBHbBIE TpeOOBaHUS K KOHIIETIIHH, TBOPYECKOE MBIIILIICHHE.

OO6cyxeHue KOHLEMIMU MpoekTa. l3yueHue OCHOBHBIX TpeOOBaHMII K KOHIICHIIHH.
TpeboBanus k ee conepkanuto. PazpaboTka KOHIIETIIIUN YCIOBHOTO MPOEKTA.

Opranuzanusa 1 IpoBeACHHE TEKYILEro KOHTPOJsS 3HaHUM oOydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYMAIOMUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ausiTie 4 k reMe 3. OCHOBHbBIE 3aKOHOMEPHOCTH YIPABIICHUS
MPOEKTAMHU U MTPOEKTHOU JIEATEIbHOCTBIO.

OO6cyxeHne TepMHUHA «IPOEKTHAS MAEATEIbHOCTb», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH TMpoeKToM. UTO Takoe >KM3HEHHBIA UK MpoekTa: ero (as3sl u dTambl. OcoOOEHHOCTH
yIpaBJICHUS >KU3HEHHBIM ITUKIOM MpoekTa. [lapaMeTpsl W XapaKTepUCTUKUA MPOEKTHBIX paboT.
Mogenu u cTpaTeruu ynpaBieHHUs! IPOSKTaMHU.

Opranuzanus 1 TpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHHWK oOydaromuxcs B (oopMe ompoca.
3acnymuBanue pedeparoB O TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIONIUX K
3aHATHIO 5.
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3.4.1.5 CemuHapckoe/mpakTHIecKoe 3ansatue 5 k teme 4. buzHec-1uian npoexTa.

Ob6cyxaenne NoHATUs OU3HEC-TUIaH MpoekTa. [Ipomeccsl ¥ ypOBHU MJIAHUPOBAHUS MPOEKTA.
B3aumocBs3p  QyHKIMIA yIpaBiIeHHS TPOEKTOM © Ou3Hec-aHa. lIpomeccHbli moaxom K
yIpaBlieHUI0 TpoekToM. [lpuHimmnel 3¢dexkTuBHOrO yrpaBieHUs NPOEKTOM. busHec-miaH u
MIOCJIEJOBATEIBLHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranu3anys ¥ MpoBEJCHNE TEKYIEro KOHTPOJIS 3HAHUK o0ydarouiuxcsi B opme ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pe(epaToB U BHICTYMAIONINX K
3aHATHIO O.

3.4.1.6 CemmuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranu3anus mpoeKTa.

OO6cyxieHne MOHATUS OpraHu3anus Mpoekta. [IpoekTHBIN aHalu3: CTPYKTypa M COCTaB.
Kputepun ouenku u otbopa mpoekra. Paspaborka Muccuu, uenei u 3amad npoekra. [IpaBuna
IIOCTPOEHMs JiepeBa Lieneil. Peccypco-oOecnieueHne nmpoekra: TpeOOBaHUS K HEMY.

Opranuzanys 1 IpoBeACHUE TEKYLIEro KOHTPOJS 3HaHUM oOydaromuxcst B (opMe ornpoca.
3acnymuBaHue pedeparoB IO TEME 3aHATUS. Y TOUHEHUE TEMaTUKU pedepaToB U BBHICTYNAIONINX K
3aHATHUIO 7.

3.4.1.7 CemuHapckoe/mpakTrdeckoe 3ausaTue 7/ k Teme 6. Komanaa mpoexra.

OcHoOBHbIE TPUHLUIBI (OPMHUPOBAHUS KOMaH/Abl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTUS KOMaHbl. YTIpaBiIeHHEe KOMMYHUKAIUSIMU B KOMaH/IE.

Opranuzanys U NpoBeJEHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUYHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 8.

3.4.1.8 CemunHapckoe/mpakTudeckoe 3ansatue 8 k teme 7. TaliM-MEeHEKMEHT MTPOeKTa.
OO6cyx1eHne MoHATHS TaliM-MEHEPKMEHT ITPOeKTa Kak MeTo/a yIpaBlieHUs: BpeMeHeM. J{is
oOyuaronierocsi — Kak TeXHUKa CaMOOpraHu3aliy U yrnpasieHus coooi. [InanupoBanue BpeMeHu 1
HSKOHOMMSI PECYPCOB B YIPABICHUU IPOEKTOM.
Opranuzanus U NpoBeACHUE TEKYILEro KOHTPOJsS 3HaHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ausatue 9 k reme 8. Pa3paboTka v mpUHATHE YIIPaBICHYSCKUX
[S11(S317178

OO6cyxaeHue yOpaBIIEHYECKOTO pEIIeHHsT Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHUS B YIPaBJICHUU MPOeKToM. Touka Oe3yObiTouHocTu. OOCyxaeHUe
IUIAHUPOBAHUSI ACCOPTHUMEHTAa U aHajin3a aCCOPTUMEHTHOW MOMWUTUKU. [IpuHsATHE pemieHud 1o
1eHoo0paszoBanuto. OOCyxaeHue 3a7a4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTeE.

Opranuzanus U IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAIOMIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansatue 10 k reme 9. Puck-MeHeKMEHT pOeKTa.
OOcyxaeHne pHCK-MEHEKMEHTa MPOEeKTa KakK MOCTOSIHHOTO Ipoliecca, Leidb KOTOPOro
ONpENeNUTh W  TPeNOTBPaTUTh PHUCKM JIMOO MUHMUMM3MPOBATh HX  TOCIEACTBHS TS
npoekra. O6cyKIeHne NHBECTUIIMOHHOTO PUCKA KaK BO3MOXKHOCTH YaCTHYHOW WM TMOJIHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BIOXKeHHHA. OOCyXJeHHEe HeAuBepcH(PUUUPYeMbIX (CHCTEMHBIX)
PHCKOB: PbIHOYHbINW, PUCK HM3MEHEHUS NPOLEHTHBIX CTABOK, BAJIOTHbINH, WH(IALMOHHBIN
noauTuyeckuii. O0cykaenue nuBepcupuuupyemMbIX (HECHCTEMHBIX) PUCKOB: 1€J10BOI0,
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¢punancoBoro, omepanuoHHoro. O0cy:k1eHHe MeTOI0B OI€HKH HHBECTHIHHOHHBIX PHCKOB:
IKCIEPTHOT0 METO/1a, METO/1a AHAJIN3a, MEeTO0/1a AHAJIOTHIi, MeTO/1a KOJIHYeCTBEHHOH OLEHKH.

Opranuzanus 1 IPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHHWKM oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIAMOIINX K
3agsatuio 10.

3.4.1.11 Cemunapckoe/mpakrrueckoe 3ansatie 11 x reme 10. JKu3HeHHBIH UK TPOEKTA.

OOcyxaeHne )KU3HEHHOTO IUKJIA MPOeKTa. JKU3HEHHBIH UK IPOEKTa IOMOTAET: YAy4IIUTh
KOMMYHHUKAIIMIO MEXKJy KOMaHIOW M 3aKa3YMKaMH;, OBITh YBEpEHHBIM, YTO IEJb JOCTIDKUMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABIATh PUCKaMU M MUHHMH3HpOBaTh uX. OOcyxneHue a3z
KU3HEHHOTO [UKJIa MTPOEKTA: WHUIMALWS, TTITAHUPOBAaHHUE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3anys U MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HAHWK oOydarommxcs B popme ormpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB W BHICTYIAIONINX K
3aHsaTho 11.

3.4.1.12 Cemunapckoe/mpaktiuaeckoe 3anarue 12 k reme 11. 3aBepuieHne mpoexTa.

OOcyxaeHne 3aBepIICHHs TPOEKTa KaK 3aKIIOYUTEIBHOTO JTama ero J>KW3HEHHOTO IIHKJIA,
pe3yabTaTOM KOTOPOTO SIBIISICTCS MOJITBEPKICHHUE " JOKYMEHTAJIBHOE
odopMIIeHHE 3aBEpIICHHs] BCEX Pa0OT MPOEKTa M OKOHYATENFHOE pa3pelieHne BCEX CIOPHBIX
BOTIPOCOB MEX]Iy 3aWHTEPECOBAHHBIMH CTOpPOHaMH Tpoekra. OOCykIeHHe CIIeHApUEeB 3aKpPBITHS
MpOeKTa:

— ©CTECTBEHHOE 3aBEpIlIEHHUE IMPOeKTa (IMPOUCXOMIUT, KOT/Ia MPOEKT JOCTUTAET CBOWX KOHEYHBIX
1IeJIel 1 3aKphIBACTCS €CTECTBEHHBIM 00Pa3oM B CPOK);

—  HEEeCTeCTBEHHOE  3aBepUIeHHEe MpoeKkTa  (MPOMCXOIUT, KOIJa TMPOEKT  JIOCTUTaeT
MPEKIEBPEMEHHOTO 3aBEPIICHHUS 110 PA3TMYHbBIM MPUYKMHAM: (PMHAHCOBBIM; U3MEHEHHUSM PHIHOYHOM
CUTYaIMH; IPOCUETaM MPH INIAHUPOBAHUU U B XOJI€ peaIn3aliy IPOEKTa; BOSHUKHOBEHUS YCIOBHI,
KOTOpBIE JIENAl0T pealn3alltio MPoeKTa sl HHBECTOpa OECroIe3HOM).

OO6cyxenne anropuTMa 3aBepiieHus mpoekra. OOCyKIeHHE H3MEpPEHHUs OICHKHA COIMATIbHON
3HAYUMOCTHU MTPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TEeMAaTUKHU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTuieckoe 3anarue 13 k reme 12. MapKkeTHHT poeKTa.

OOcyxeHue BHEIIHETO W BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX aCIEKTaX: COJCpKaHUE MapKETHHTa MPOEKTa U Pean3alys MapKETHHTa Ha Pa3JIMYHBIX dTarax
ero ku3HeHHoro IwKiIa. OOCyKIeHHEe IIeCTH COCTABISIONIMX MAapKETHHra: MapKETHHTOBBIC
UCCIICIOBAaHUS; Pa3pabOTKa CTpAaTEerMd MapKETHHTa;, (OPMHPOBAHWE KOHICNIMU MAapKETHHIA;
nmporpaMma MapKETHHra NPOEKTa; OIDKET MApKETUHTa MPOEKTa; pealu3aius MEPOIPHITHN MO
MapKEeTUHTY MpoekTa. Mojesb KU3HEHHOTO IUKJIA MPOIYKIIUK KaK OJWH M3 BaXKHBIX JJIEMEHTOB
KOHIICTIIIUY ITPOCKTA.

3acnymuBaHue pedeparos Mo TeMe 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3anarue 14. O030pHOe IPaKTUYECKOE 3aHsTHE.
- Ui ipoduiis «MaluHbl M TEXHOJIOTUH 00pab0OTKHM METAaJIOB IaBJICHUEM;
- i ipoduiist «O60pyioBaHUE U TEXHOJIOTUS] CBAPOYHOTO MPOU3BOACTBAY;
- Ui ipoduiis «BBICOKOTEXHOIOTUYHBIE ITPOLIECCH] U 000PYIOBAaHHUEY.
O030pHOE MPAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEeKT ympaieHus. Opranuzanus u
MPOBECHUE TEKYILEro KOHTPOJIS 3HaHUH 00ydaronuxcs B popme orpoca.

3.4.2 JIabopaTopHble 3aHATUS
(Yka3bIBalOTCs TEMBI 3aHATHH ¢ TIepedHeM J1JabopaTOPHBIX paboT)


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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JIaGopaTopHbIe 3aHATHS HE TAHUPYIOTCAL.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBsie npoekTsI (KypcoBble pabOThI) HE IIAHUPYIOTCS.

4  YdeOHO-MeTOAMYECKOE U MH(OPMAIUOHHOE 00ecTieyeHune

4.1 HopmaTuBHble 1oKyMeHTbI 1 T'OCThI
Hopmarusnbie nokymenTsl 1 ['OCTbI npy u3y4eHUH JUCIUIUIMHBI HE UCIIOJIb3YIOTCS.
O6yqa}0mnecsl IIprU U3YYCHHUU AUCHUILIMHBI IIPpH HGO6XOZII/IMOCTI/I MOTYT BOCIIOJIB30BaThLCA
OTpacieBbIMU HOpMaTUBHBIMU AokyMeHTamu 1 [[OCTamu.

4.2 OcHoBHasl JuTEpaTypa
1. Bep3yx, J. YnpasiieHHe MPOSKTaMU: YCKOPEHHBIH Kypc 1o nmporpamme MBA / D. Bep3ayx.
- M.: lmanextuka, 2019. - 480 c.
2. bamamos, AWM. YmpaBineHue nmpoekTaMu: YUeOHUK M MPAKTHKYM Ui aKaJIeMHYECKOTO
OakanaBpuata/A.W. banmamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIrooepisr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. VnpapieHue rmpoekTaMu: YUeOHUK M HPAKTHKYM JUIS aKaJeMHYECKOro
OakanaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonoJiHUTE/IbHAS JIUTEpaTypa

1. Busnec. [loanas sunuknoneaus. — M.: Dxemo, 2012,

2. busnec-sunuknoneaus / Ilox pea. P. I'omos. — M.: Jlankos u Ko, 2012,

3. VHHOBanMOHHBIN MEHEDKMEHT [ DIIEKTPOHHBIN pecypc]: yueOHoe mocooue, Ky3Hemon
b. T., Ky3neuoB A. b., lOuutu-Zlana 2015 r., 364 crpanunsl - Pexum nocryna:
http://biblioclub.ru/index.php?page=book _red&id=117473&sr=1

4. HWupopMaIIMOHHO-TEXHOJIOTUUECKOE U TPOTrpaMMHOE 00eCTIeYeHHUE YITpaBICHUS
MPOEKTOM [ DJEKTPOHHBIN pecypc]: yaeObHoe nmocodue, Brimerkanuna A. O., [{upexkr-Meaua 2015
r., 429 crpanui - Pexxum gocrymna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5. VYmparieHue npoeKToM [ DIIEKTPOHHBIN pecypc|: y4eOHO-METOIUIECKU KOMILICKC,
I'op6ogros I'. ., EBpaszuiickuii oTKpbITEI HHCTUTYT 2009 1., 288 crpanun - Pexxum gocryma:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. VYmpaBieHue puckamu [ DIEKTPOHHBIN pecypc]: yuebnoe nocodue, banaun K. B.,
Bopo6seB C. H., IOnutu-/ana 2012 r., 512 crpanui - Pexxum goctyna:
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

7. HsiotoH, P. Yopasnenue npoekramu oT A 10 51/ P. Hetorow. - M.: Anbniuna ITa6nuriep,
2018. - 180 c.

8. OdummanpHelii caiit @enepalibHOMN CyKObI rocynapcTBeHHOM ctaTucTiku (Poccrar)
http://www.gks.ru

9. Poco6usneckoncanTuur http://www.rbk.ru

10. MuHHCTEpCTBO MPHPOAHBIX PECYPCOB U 3kosoruu Pd. http://www.mnr.gov.ru

11. T'ocymapcTBeHHOE YIIpaBJICHHE. ONEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3MPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATUBHO-YIIPABICHYESCKHUIA TOPTAIL.

14. www.akeu.ru — accoranus KOHCYJbTaHTOB 110 SKOHOMHUKE U YITPABICHHIO.



http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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4.4 UnTepHeT-pecypchl:

1. Oduumansueiii caiit @enepanbHO CiyxObl rocymapcTBeHHo# cratuctuku (Poccrar)
http://www.gks.ru

Pocousneckoncantunr http://www.rbk.ru

MHMHUCTEPCTBO IPUPOIHBIX PECYpCOB U 3kosioruu PD. http://www.mnr.gov.ru
Wuctutyt nemorpaduueckux uccienopanuii http://www.demographia.ru
l'ocynapcrBeHHoe yIpaBJICHHE. DIIEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

[TporHO3BI ¥ MPOTHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru
www.aup.ru/books/i002.htm — aaMUHHCTPATHBHO-YIIPABICHYESCKHUIT TOPTAIL.

8. www.akeu.ru — acconmarms KOHCYJIbTAHTOB 110 SKOHOMHUKE U YIIPABIICHHUIO.

abrwn

~No

4.5 JInueH3MOHHOE U CBOOOTHO PACIIPOCTPaHsIEMOe TPOrPaMMHOe

o0ecrnevyeHue
1. IIporpammsl maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHbIe NPo(ecCHOHAIbHbIE 0a3bl JAHHBIX U UHPOPMALMOHHBIE
CIIPABOYHbIC CUCTEMbI

1. CIIC  «Koncynprautllmoc:  Hexkommepueckas  uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata oopamienus: 16.02.2023). — Pexxum moctymna: ¢cBOOOIHBI.

S5 DJleKTpOHHBbIE 00pa3oBaTebHbIE PeCypPChI
DneKTpOHHBIA 00pa30BaTENbHBIN pecypc HAXOAUTCS B
pa3paboTke

6 MarepHaJbHO-TeXHHYECKOEe 0DecTedeHne

1. Aynutopus ans npoBeIeHHS MPAKTUYECKUX 3aHATUH.

2. VHTepakTuBHAas A0CKA.

3. KommbroTepHbIi Ki1acc ¢ BbIX010M B IHTEpHET.

4. Ayautopus AJs TPYNIOBBIX U MHAWBHUIYaIbHBIX KOHCYJIbTALUN, TEKYILEro KOHTPOJIS U
MIPOMEXKYTOUYHOMN aTTeCTalllu.

5. Aynurtopus JUisl CAMOCTOSTEIbHOU PabOTHI.

6. bubanoTreka, YMTaILHBINA 347l

7 MeToauyeckue peKOMeHAANH


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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6.1 MeTonnueckue peKOMeHAANUM /IJIsl MpPenogaBaTesisi M0 OPraHu3anuu
o0y4eHus

Jauublii pazznen HacTosmied pabouedl nporpaMmbl MpeAHA3HAYEH JIs HAYMHAIOUIUX
Mpero/1aBaTelieil ¥ CIeNUaIuCTOB-IIPAKTUKOB, HE UMEIOIINX OMBITA MPENOAaBaTeIbCKON paboTHI.

JucuunnuHa «l'oCcyapcTBEHHbIE HPOrpaMMbl U MPOEKTbI» OTHOCUTCS K 4acTH,
dbopMupyeMOll  ydacTHUKaMHu  OOpa30BaTCIIbHBIX  OTHONICHWN  Onoka  «®DaKyJbTaTUBHBIC
JTUCLMITUHBD).

Jucuumnuna «['ocynapcTBeHHbIE IPOrpaMMbl M MPOEKTH» H3Y4aeTcs MO HAlpaBICHUIO
noarotoBku 15.03.01 «MamuHOCTpOCHHEY:

- pomih «MaIuHBI ¥ TEXHOJIOTUN 00pabOTKU METAJUIOB JIaBJICHUEM,;
- npodmiib «O00pPyIOBaHNE U TEXHOJIOTHSI CBAPOYHOTO MPOU3BOJICTBAY;
- npopb «BBICOKOTEXHOJIOTUYHBIE IPOLIECCH K 000PYAOBAHUEY.

OcHOBHOE BHMMaHHE B IPOLIECCE OCBOEHMSI TEM Kypca IMpEernojaBaTelllo ClIeAyeT YAENATh
BOoInpocaM (GOpMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON AEATEIbHOCTH.

[Ipn u3yyeHUH NUCHUIUIMHBI HEOOXOAUMO OOECeUnTh NOHUMAaHUE CTYAEHTaMU CYLIHOCTH
MIPOEKTHOM JIeATENBHOCTH U MPAKTUUYECKOE OCBOCHUE METOJIOJIOTUU PA3BUTHS HHHOBAIIMOHHOM HeH
710 YPOBHS MacIiTabupyemMoro Ou3Heca.

TeopeTnueckoe W3ydeHHE OCHOBHBIX BOIIPOCOB  Pa3lesioB  TUCIUIUIMHBI  JOJDKHO
3aKpEeIUIAThCS aKTUBHOW MpaKTU4YeCKoil paboTol B paMkax JIUCHUIUIMHBI «l OCyJapCTBEHHBIE
MIPOrPaMMBbI U TIPOEKTHD».

JUia  akTuBM3alMM y4eOHOTO TMpolecca IMpPH HW3YYEHUU JUCHUIUIMHBL 3((EKTHBHO
MIPUMEHEHHE TEeKYIIEro KOHTPOJIs 3HaHUN 00ydaromuxcst B popMe orpoca, a TaKKe 3acIylliiBaHue
pedepaToB 1Mo TEMe 3aHATHS.

B ycnoBusix  KOHCTpyMpoBaHUSI ~ O0pa3oBaTeNbHBIX  CHUCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOI'O MOJX0JIa IMPOMU30IUIO KOHLENTYaJIbHOE H3MEHEHUE POJIM IPErnoaaBaTes,
KOTOPBIM HapsALy C TPaTUIMOHHOM POJIbI0 HOCHUTENSI 3HAHUS BBINOJHAET (PYHKIIMIO OpraHHU3aTopa
Hay4YHO-TIOMCKOBOM pabOThl CTYACHTA, KOHCYJbTaHTa B MpoIeAypax BbIOOpa, 0OpabOTKH u
UHTEpIpeTanuu HHGOpMalnnK, HEOOXOAMMON s MPAKTUYECKOro JEHCTBUS M JaJbHEUIIEro
Pa3BUTHUS, YTO JIOJDKHO OOS3aTENbHO YYUTHIBATHCS MPU MPOBEICHUU MPAKTHUYECKUX 3aHATUN IO
JUCHUIIMHE «[ 0CyTapCTBEHHBIE TPOrPAMMBI U IIPOEKTHI.

[TogpobHOE conepxaHWEe OTHENIBHBIX  pa3leoB  JUCHMUIUIUHBI  «l'OCyqapcTBEHHBIE
MIPOrpaMMBbI U MPOEKTHI» paccMarpuBaeTcs B 1.3.3 paboueld mporpaMMsl.

TemaTnka NpaKkTUYECKUX 3aHATUH O pa3jenaM JUCHUIUIMHBL U BUJAM 3aHATHUH OTPAKEHA B
11.3.4 paboueit mporpammel. [IpoBecHIE MPAKTHIECKUX 3aHATUA OPUESHTUPOBAH HA:

- HM3yYEHHUE CIIEUUATM3UPOBAHHOMN JIUTEPATYPhl U MOMYJIAPHBIX IEPUOANYECKUX U3/IaHU;

- CIIeLMATM3UPOBAHHBIX HHPOPMAIIHOHHBIX CAUTOB;

- opmupoBaHuEe HAYYHO-0OOCHOBAHHOTO MOHUMAaHUS OCOOEHHOCTEH YIIPaBIEHUS IPOESKTOM
COBPEMEHHBIX 00yJarOIINXCS;

- TIOCTaHOBKY LIE€JICH, ONpeleieHUue 3aJay, IUIAHHPOBAHUE OKUJIAEMOI0 pe3ylbTara Ipu
3aBEPILIEHUH MPOEKTA;

- MApKETUHTIa ITPOEKTA.

B n1.3.3 yka3zaHo TemaTudeckoe cojiepkaHue AUCHUIINHbL. s npoduieit « MaluHbl U TEXHOJIOTUH
00pabOTKK METaJIOB AaBICHUEM» U «BBICOKOTEXHOJIOTHYHBIE MTPOLIECChl U 000pyI0BaHuE» B 11.3.4
yKa3aHa CEMUHApCKUX/TIPAKTHUECKUX M JIabOpaTOpHBIX 3aHATHH. IlepeueHb OCHOBHON U
JIOTIOJTHUTEIBHON JIUTEpaTypbl U HOBOCTHBIX HMH(OPMAIIMOHHBIX CalTOB, HEOOXOAMMBIX B XOJI€
IIpENoJaBaHusl JUCHUIUIMHBL «[OcymapcTBEHHbIE NpOrpaMMbl U TPOEKTBD», NPUBEACH B I1.4
Hacrosimed paboueid mporpammel. IlpemonmaBaTento cieayeT OpPUEHTHPOBATH CTYIEHTOB Ha
UCIOJb30BAHME TPU TMOJrOTOBKE K CEMHUHAPCKUM/IMPAKTUYECKUM 3aHATUSAM 1O JUCLHUIUIMHE
COBPEMEHHOM HAYYHOU JINTEPATypPHI.
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CDOHI[BI OLCHOYHBIX CPCACTB I TCKYLICTO KOHTPOJA H HpOMe)KYTO‘-IHOf/'I arTecralnu
oOyuJaromierocsi MpUBeACHbI B 1.7 pabodeld mporpaMMbl C Y9€TOM KOMIIETEHTHOCTHOTO TMOJX0Ja B
npotiecce peanuzanuu OIL.

Onenka (opMm TEKylmIero KOHTPOJS U TMPOMEKYTOYHON aTTECTAlMU MPETyCMATPUBACT
MOATOTOBKY K 3a4eTy IO MPEI0KESHHBIM B 11.7.3 BOTIpOCcaMm.

6.2 Meroanueckue yKazaHusi JJi 00y4AIOIIUXCS 110 OCBOEHUIO AUCIUTINHBI
[Tony4yenue yrimyOneHHBIX 3HAHUN 10 AUCIUIUIMHE TOCTUTACTCS 32 CUYET aKTUBHOM
CaMOCTOSITEJILHONU pabOThl 0Oydarmuxcs. Beigensempie yachl 11e1ecoo0pa3Ho MCTHOIb30BaTh st
3HAKOMCTBA C Y4€OHOW M HAYyYHOU JMUTEpaTypoH Mo mpobjaemMaM IMCUUILIMHBI, aHAJIM3a HAyYHBIX
KOHUETILIHH.
B pamkax mMcHMIUIMHBI IPEAYCMOTPEHBI pa3inuHble (HOPMBI KOHTPOJIST YPOBHS JTOCTHUKEHUS
00yJarOIIMMHUCS 3asBJICHHBIX UHIMKATOPOB OCBOCHUSI KOMIIETEHITUH.
@opMBl TEKYIIETO KOHTPOJS — AaKTUBHOCTh pabOThl HA MPAKTUYECKUX 3aAHITHSAX,
TECTUPOBAHUE.
dopMoii TTPOMEKYTOYHOTO KOHTPOJISI MO0 JUCHIMIUIMHE SIBISETCS 3a4eT B XO0JI€ KOTOPOTO
OIIEHUBACTCA YPOBEHb JOCTIDKCHHS OOYJArONIMMHCS 3asSBICHHBIX HWHANKATOPOB OCBOCHUS
KOMITETCHITUH.
6.2.1 MGTO}]I/IIICCKI/IC YKa3aHuA 110 OCBOCHUTIO AU CHUITIIMHBI.
CeMHHApCKUE/TPAKTUYECKHE 3aHATHUS TPOBOJITCS B COOTBETCTBHH C COJEP’KaHHEM
HacrosIel paboueld mporpammbl B oduiaitH ¢opmate. [locemenne ceMUHAPCKUX/TIPAKTUIECKUX
3aHATUH SBIACTCS 005S3aTEILHBIM.
[IpoBenenne ceMHUHAPCKUX/MPAKTUYECKUX 3aHATUN MO AucuuIiuinHe «['ocynapcTBeHHBbIE
MIPOrPaMMBI U MIPOEKTHI) OCYIIECTBISETCS B CIEIYIOMUX popMax:
—  OIpoC MO MaTepHajiaM, pACCMOTPEHHBIM Ha JIEKIUAX U U3yYECHHBIM CaAMOCTOSITENILHO 110
PEKOMEHI0BaHHOM TUTEpaType;
—  aHanu3 1 00CyXJIeHHE BOIIPOCOB MO TEME 3aHATHS;
— mpencraBieHue pedepara/scce;
—  KpaTKo€ BBICTYILJICHHE 10 TeMe pedepara/scce U OTBEThI Ha BOIIPOCHI.
AKTUBHOE y4acTHe B CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUIX SBISETCS 00s13aTEIIbHBIM.
[TogrotoBka K MpPaKTHUYECKUM 3aHATHSIM O0S3aTENbHO BKIIOYAaeT B ce0sl M3ydeHHe
KOHCIIEKTOB JICKIIMOHHOTO MaTrepuajlla W pPEKOMEHJIOBAaHHOW JUTEpaTypbl JUIsl aJeKBATHOTO
MMOHUMAaHMs YCJIOBHUS U CHoco0a BBIMOJHEHUS 3aJaHUi, 3allJIJaHUPOBAHHBIX IperojaBaTesieM Ha
KOHKPETHOE MPAKTHUECKOE 3aHSTHE.

6.2.2 Meronuueckue yka3zaHusi K BHEAYTUTOPHON CaMOCTOSTEILHOM padoTe.

CaMOCTOHTCHLHa}I pa60Ta y‘le6HBIM IIJIaHOM HC MPEAYCMOTPCHA.

6.2.3 Meroanueckue yka3zaHus MO MOJATOTOBKE K MPOMEKYTOYHON aTTECTAIlUU

IIpomexyTouHas arTecTalus 1Mo AUCHUILIMHE «l 0CynapCcTBEHHBIE IPOrPaMMBbl M IIPOEKTHD)
npoxo Ut B hopme 3adera. [IpuMepHslil mepedeHb BOPOCOB K 3a4eTy MO JUCLUIIINHE
«["ocynapcTBEHHBIE IPOrPaMMBI U IPOEKTHI» U KPUTEPHU OLEHKH OTBETA 00yUaroIerocs 1us uenei
OLIEHKH JIOCTHKEHMS 3asBICHHBIX MHIMKATOPOB C(OPMUPOBAHHOCTU KOMIIETEHIUH NPHBEJICHBI B
cocraBe ®OC no aucuumiuHe B 1.7 HacToseil paboueil mporpaMmsl.

OOyuaromuiicss JIOMyCKaeTcs K IPOMEKYTOYHOM aTTeCTallMd MO JAUCLUIUIMHE BHE

3aBHCUMOCTH OT PE3YNIBTaTOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.4 OcoOCHHOCTH peaNM3alfy JUCIUILINHBI ISl WHBAJIWIOB M JIHII C
OTPaHUYECHHBIMU BO3MOKHOCTSIMH 3I0POBbSI
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OO6yuenue no nuctuiuinHe «I"ocyIapcTBeHHbIE MPOTPaMMBbI U IPOEKTHDY HHBAIHUIOB U JIUI] C
OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3710poBbsi (Hasiee OB3) ocyiecTBiseTcs MpernojaBaTesieM ¢
y4eTOM OCOOEHHOCTEH NCHXO(DU3MUECKOTO pasBUTHS, WHIMBUIYAIbHBIX BO3MOXKHOCTEH U
COCTOSIHUS 3[J0POBbS TAKHX 00YJarOIIUXCS.

JUis CTYAEHTOB C HapylIEHUSIMU OINOpPHO-ABMUrarenbHoll (yHknuu u ¢ OB3 mo cayxy
MPEIyCMaTPUBACTCA COIMPOBOXKACHUE JICKIMA M TPAKTUYECKUX 3aHATHHA MYJIbTHMEIUIHHBIMU
CpeACTBaMH, pa3aTOUYHBIM MaTEPHAIIOM.

st crynertoB ¢ OB3 1o 3peHuto npemrycMaTpuBaeTcs MPUMEHEHNE TEXHUIECKUX CPEJICTB
YCUJICHHST ~OCTaTOYHOTO 3pEHHs, a TakkKe TMPeIyCMOTPEHa BO3MOXKHOCTh  Pa3pabOTKH
ayJIMOMaTepHAIIOB.

[To mucummmae «I"ocynapcTBeHHbBIE MPOTPAaMMBI M IPOEKTHDy 00y4eHHE WHBAIH/IOB U JIUI] C
OTPaHUYECHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBS MOJKET OCYIIECTBIIATHCS KaK B ayJTUTOPHH, TaK M C
WCIIOJIb30BAHUEM JJIEKTPOHHOM HWH(OpPMaAIMOHHO-00pa30BaTeIbHOM cpepl, 00pa30BaTEIHLHOTO
MOPTaJIA U AIEKTPOHHOM MOYTHI.

8 @@oHJ OLEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLEHUBAHNS Pe3yJabTATOB 00y4YeHUsI

Kon n HammMeHOoBaHue NHaukaTopsl 10CTHKEHHUS MeToabl KOHTPOJISA U
KOMIIeTeHIM KOMIIETEHIIUH OLICHUBAHMS
IIpomexyTouHas aTTecTanus:
3a4eT

Tekymuii KOHTPOJIb:

- ONPOC Ha CEMHHAPCKUX/
MPAKTUYECKUX 3aHITHIX;
- pedepat/acce.

7.2 lllkaja ¥ KPUTEPUHU OLIEHUBAHUSA Pe3YJIbTATOB 00YUYeHH s

7.2.1 KpuTtepum olleHKH 0TBETa HA 3a4yeTe

[IpomexyTouHas arrectanusi oOyJaromuxcs B (opme 3auera MPOBOAUTCS MO Pe3yIbTaTaM
BBITIOJIHEHUS BCEX BUJIOB y4€OHOU pabOThI, IPEeIyCMOTPEHHBIX Y4eOHBIMHU MIJIAHAMH IO IUCHUTUIMHE
«["ocymapcTBeHHBIE TPOTpaMMbl U MPOEKTH», MPU ITOM YUHUTHIBAIOTCSA PE3YJIbTAThl TEKYILIErO
KOHTpPOJISl yCIEBAeMOCTH B TedeHHe ceMecTpa. OlEeHKa CTeNeHU IOCTHKEHHS O0yJarolIMMHCS
IUTAHUPYEMBIX PEe3YyJbTaTOB OOY4YEHHS MO AMCLUUIUIMHE MPOBOAUTCS IMPENOJaBaTesieM, BEIyIIUM
3aHSTHS 110 TUCIUTUIHHE.

[To utoram MpoMeEKXyTOYHOM aTTECTALMU MO IUCIUIUIMHE BHICTABISETCS OI[CHKA «3aYTEHO
WJTU «HE3aYTEHOY.

IIxajga oueHNBaHUA Onucanne

BrimonHeHs! Bce BBl yueOHON paboThI, MPEIYCMOTPEHHbIE YUeOHBIM
r1aHoM. O0yuaromuiicsi cnocoOeH UCIOIb30BaTh METOMUECKUE TPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS  TNPOEKTHBIX  pEIlEHHIA;
3auTeHo OCYILIECTBIIATh (MHAHCOBO-PKOHOMHYECKOE IUIAHWPOBAHUE
MH)KEHEPHOTO MPOEKTa; MpeaiaraTb paluoHaIbHbIEe BApPUAHThI PEIICHUS
IIOCTABJICHHOW 3aJauy, MCHOJb3ys CHCTEMHBIN IOJIXOJ, KPUTUYECKU
OILICHMBAET UX JOCTOMHCTBA U HEJOCTATKH.
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IIxajaa oueHUBaHUA Onucanne

I[Ipu »TOM MOTyT OBITH [JOMYyLIEHBl HECYIIECTBECHHBIC OIINOKH,
HETOYHOCTH, 3aTPYJHEHUS IIPU AHAINTUYECKHUX OIEpalHMsX, IEPEHOce
3HAaHUM U YMEHUW HA HOBBIE, HECTAHJAAPTHHIC CUTYALINH.

Komnerenuu copmMupoBaHsl.

He BomonHen oaua wm  Oojnee BUIOB  y4eOHOH  paboTHI,
MPENYCMOTPEHHBIX yu4eOHBIM IJITAHOM. OOyuaromuiics HE
JEMOHCTPUPYET TEOPETUUYECKHE 3HAHUS, HE CIIOCOOEH MCIIOJIb30BaTh
METO/IMYECKUE  TPUEMbl  TEXHHKO-3KOHOMHYECKOTO  00OCHOBAHMUS
IPOEKTHBIX  pEHIeHMH; HE yMEeT OCYIIECTBIATh  (PUHAHCOBO-
9KOHOMMYECKOE IJIaHUPOBaHHE WH)KEHEPHOTO IPOEKTa; HE CIOCOOeH
npeJyiaraTh palloHalbHbIE BAPUAHTHI PEIIECHUs [MOCTaBJICHHON 3a1auu,
UCIOJIb3YSI CUCTEMHBIN TOJXO0M, U HE crIocoOeH ObICTPO pearupoBaTh Ha
YTOYHSIOIINE BOIPOCHI, UCIBITHIBAET 3HAYUTEIbHBIE 3aTPyIHEHUS MpPU
OTIEpUPOBAHUU 3HAHUSIMM M YMEHHUSIMHU IPU UX IEPEHOCE Ha HOBBIE
CUTYaIUH.

Komnereniuu He chopMupoBaHsbI.

Hezaureno

7.2.2. Kputepuu oueHKH padoThbl 00y4ar0lerocss Ha NPAKTHYeCKUX 3aHATUIX
Jns  mpoduiieir  «MamuHbBI W TEXHOJOTHM  OOpaOOTKM  METAJUIOB  JIaBJICHHEM» U
«BBICOKOTEXHOJIOTHYHBIE TPOILIECCH K 000PYIOBAHUEY.

«5» (OTJIMYHO): CTYICHT aKTUBHO y4acTBOBAJ B 0OCYKICHIH TEMbI IPAKTHUECKOTO 3aIaHHS,
MPEyCMOTPEHHOM IIJIAHOM MPAKTHYECKUX 3aHATHIA; UCIIOIH30Bal METOJMUECKUE TPHUEMBI TEXHUKO -
HSKOHOMHYECKOTO OOOCHOBAaHWSI TPOCKTHBIX PEIICHHUH; NPUMEHSI (HHAHCOBO-DKOHOMHYECKOE
IUTAHUPOBAaHUE WHXKEHEPHOTO TIPOEKTa; TMpeajaran paluoHaJbHBIE BapHAHTBl  PEIICHUS
MOCTaBJICHHOM 3aJ1a4M, MCIIOJIb3YsI CUCTEMHBIN TIOX0]], KPDUTUYCCKH OIICHUBACT MX IOCTOMHCTBA U
HepocTatku. OOyJaromuiicss 4eTKo M 0e3 OMMOOK OTBETHII Ha BCE KOHTPOJIBHBIC BOIIPOCHI, AKTUBHO
paboTan Ha NPAKTHYECKUX 3aHATHSAX; MPEACTaBHI pedepaT W BBICTYMWI C COOOIICHHEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpoII0): CTYIEHT Y4YacTBOBAJI B OOCYXICHHH TEMbl IPAKTHYECKOTO 3aJaHMUs,
MPEIYCMOTPCHHOW TUIAHOM MPAKTUYECKHX 3aHATHI, OOYYaIOMIMHCA C KOPPEKTHPYIOUTUMHU
3aMEYaHUSMHU TPEIOoJIaBaTelsl HUCIOJIb30Bal METOJWYECKHE IMPHEMbl TEXHHUKO-DKOHOMHYECKOTO
00OCHOBaHMS TPOCKTHBIX pEIICHUH; TPUMEHI (UHAHCOBO-IKOHOMHUYECKOE IJIAHUPOBAHUE
WH)XKCHEPHOTO TPOEKTa; TNpeiiarajl BapHaHThl PEIICHHUS IMOCTABICHHOW 3a/laud, WCIOJIb3YsI
CHCTEMHBIA TOJXOJI, KPUTHUYECKH OILIEHMBACT WX JIOCTOMHCTBA W HemoctaTku. OOydaroniuiics
OTBETHJI HA BCE KOHTPOJIbHBIC BOTIPOCHI, JOCTATOYHO aKTUBHO pab0Taj Ha MPAKTUYCCKUX 3aHATHSX;
npeacTaBuil pedepaT, HO HE BHICTYITHIL.

«3» (YAOBJETBOPUTEIbHO): CTYACHT (parMeHTapHO Y4acTBOBAJI OOCYKICHUH TEMBI
NPaKTHYECKOTO 33/IaHMs, TPETYCMOTPEHHON IUIAaHOM MPAKTUYECKUX 3aHATHI; OOydaroumuiics c
KOPPEKTUPYIOUIMMHU 3aMEYaHUSIMHU TIPETIOIaBaTeNs MCIOIb30BaAT METOIMUECKHE TIPHEMbI TEXHUKO -
KOHOMUYECKOTO0 OOOCHOBaHMS TPOCKTHBIX PEIICHWH; OO0CYKJaln paluOHaNIbHBIE BapUaHTHI
pelLIeHUs] TOCTABJICHHOM 3aJa4yd, WCIOJB3YS CHUCTEMHBIH IIOJXO0J, KPUTHYECKH OICHHMBACT WX
JOCTOMHCTBA M HENOCTaTKH; OOyYalONIMHCS OTBETWJI Ha HEKOTOPhIE KOHTPOJIbHBIE BOMPOCHI C
3aMeuaHMsIMU; HE PEICTaBUII pedepar.

«2» (HeyIOBJIETBOPHTEJIBHO): OOYYalOUIMICS HE YYacTBOBal B OOCYXIECHHH BOIIPOCOB
NPaKTHYECKOTO 33/IaHHs, MPETyCMOTPEHHBIX IUIAHOM IPAKTUYECKUX 3aHITUH; OOydaroumuiics He
UCIIOJIB30BAJl  METOJAMYECKUE TPHEMBl TEXHUKO-dKOHOMUYECKOTO OOOCHOBAHHUS TPOEKTHBIX
peLIeHni; He Tpeaarajl BO3MOKHBIE BaApHAHTHI PELICHUs] TIOCTABICHHON 3a/1a4, UCIIOJIb3Ys
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CHUCTEMHBIHN noaxoa, KpUTHUYCCKU OLCHUBACT UX NOCTOMHCTBA U HECAOCTATKH, CTYACHT OTBCTUJI HaA
KOHTPOJIBHBIC BOITPOCEHI C OIIMOKAMH WM HE OTBETUJI Ha KOHTPOJIBHBIC BOIIPOCHI; HC MPCACTABUIL

pedepar.

7.2.3. Kpurepuu oueHkH padoTbl 00y4auerocss Ha JeKIHOHHbIX 3aHATUSX
Hist mpodunst «O0opyaoBaHKE M TEXHOJOTHS CBAPOUHOTO MTPOU3BOJICTBAY.

«5» (OTJMYHO): CTYJCHT aKTHBHO y4acTBOBaJ B OOCY)KIEHHUH TEMBbI, MPEIyCMOTPEHHOM
IUIAHOM JIEKIIMOHHBIX 3aHATHM; HCIOJIb30Bajl METOJAUYECKUE MPUEMBI TEXHUKO-IKOHOMHUYECKOTO
00OCHOBaHMS TPOCKTHBIX pEIICHUH; NPUMEHST (UHAHCOBO-IKOHOMHUYECKOE IIJIAHUPOBAHUE
MHXEHEPHOr0 IPOEKTa; Ipejajarajg paldoHalbHbIE BApUAHTHI PEIIECHUS IOCTABJICHHOM 3a1auu,
UCIOJIb3YSl CHCTEMHBIM MOAXO0Jl, KPUTHYECKH OLCHMBAET HUX JOCTOMHCTBA M HEJOCTaTKU.
OOyuaromuiics 4eTKo 1 6e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BONIPOCHI, aKTUBHO paboTasl Ha
JIEKIMOHHBIX 3aHATHUSX; IPEACTaBIII pedepaT U BHICTYINI ¢ COOOIIEHNEM Ha BHIOPaHHYIO TEMY.

«4» (Xopomio): CTYIEHT y4aCTBOBal B OOCYXJIEHUU TEMbI, MPETyCMOTPEHHOH IIaHOM
JEKUMOHHBIX 3aHATUH; OOyJaromuiicss ¢ KOPPEKTHPYIOIIMMU 3aMEYaHMsIMH IIpernojaBaTesis
HCIOJIb30BAJl METOJMYECKHE TMPUEMBbl TEXHHUKO-DKOHOMHUYECKOTO OOOCHOBAHMS MPOEKTHBIX
pelleHn; MpUMEHsUT (UHAHCOBO-3KOHOMHMUYECKOE IUIAHMPOBAHHWE HWHKEHEPHOTO IPOEKTa;
rpeiarai BapuaHThl PEIICHUs TOCTABIEHHOM 3a/1auM, UCIIOJIb3YSl CUCTEMHBIN MOJIX0, KPUTHYECKH
OIICHMBAET UX JOCTOMHCTBA U HeJocTaTKu. OOydaromuics OTBETHII Ha BCe KOHTPOJIbHbBIE BOTIPOCHI,
JIOCTaTOYHO aKTUBHO padoTajl Ha JIEKIIMOHHBIX 3aHATUAX; MPEACTaBUI pedepaT, HO HE BHICTYIIHUIL.

«3» (YIOBJIETBOPHUTEIBHO): CTYICHT (parMEHTApHO YyYaCTBOBAI OOCYKJICHUH TEMBI,
MPEeIyCMOTPEHHON TIJIAHOM JIEKIIMOHHBIX 3aHATHH; oOydarloluics ¢ KOPPEKTUPYIOUIUMU
3aMEUYaHUAMHU IIPENOJAaBaTelsd MCIONb30BAl METOAMYECKUE IPUEMBl TEXHMKO-DKOHOMHYECKOTO
000CHOBaHMS MPOEKTHBIX PEIICHUI; 00CyXAan palOHAIbHbIE BAPUAHThI PELICHHsI TOCTABICHHON
3a[1a4M, UCIOJb3Ysl CUCTEMHBIM NMOIXOJ, KPUTUYECKH OLICHMBACT UX JAOCTOMHCTBA U HEJOCTATKH;
oOy4Jaromuiicss OTBETHWJI HAa HEKOTOpbIE KOHTPOJIbHBIE BOINPOCHI C 3aMEYAHUSAMH; HE NpPEACTaBHII
pedepar.

«2» (HeyIOBJIETBOPHUTEJIbHO): OOYJAIOIIMIICS HE Y4acTBOBaJl B OOCYXJICHHH BOIPOCOB,
IPEJYCMOTPEHHBIX IJIAHOM JIEKIIMOHHBIX 3aHATUH; 00ydarolMiics HEe NCIOIb30Ball METOIUUYECKUE
IIPUEMBbl TEXHUKO-?KOHOMHUYECKOT0 00OCHOBaHMS MIPOEKTHBIX PEIIECHU; He Mpeaiaral BO3MOKHbIE
BAPUAHTHI PELIEHNS ITIOCTaBICHHOM 3a1a4H, UCIIOJIb3Ysl CUCTEMHBIN IIOXO0J, KPUTUYECKH OLIEHUBAET
UX JOCTOMHCTBA U HEJOCTAaTKHU; CTYJICHT OTBETUJ Ha KOHTPOJIbHBIE BONPOCHI ¢ OLIMOKAaMU MJIM HE
OTBETWJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MPEJICTABUI pedepart.

7.2.4. Kputepuu oueHKH pe3y/JbTATOB TECTHPOBAHUS
TeCTI/IpOBaHI/Ie 110 JUCHMUIIIINHEC «I OCYHAapCTBCHHBIC ITPOTrPaMMBbI 1 IPOCKTLD» HE ITPOBOAUTCA.

7.3 OueHoYHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
IIpuMepHbIil IepeyeHb BONPOCOB HA JEKIMOHHOM WM CEMHUHAPCKOM/IPAKTUYECKOM
3aHATUU
1. BiusiHue npoekTHOro 00y4eHus: Ha Npo(ecCHOHATbHYI KOHKYPEHTOCIOCOOHOCTb.
2. Yto Takoe MUJIOTaKHBIN MPOEKT.
3. KakoBa ponb Ou3Hec-TIaHUPOBAHUS B YIIPABICHUH MTPOEKTAMHU.
4. Crelkxonephl KaK YYaCTHUKU BHEITHEH cpe/ibl MPOEKTHON A TENbHOCTH.
5. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.
6
7
8
9

. B 4em BbIpakaeTcs BIMSIHUE PUCKOB Ha IPOLIECC pEATM3ALIUN ITPOEKTA.
. Kak ympaBisitoT )KU3HEHHBIM IIUKJIOM IPOEKTA.
. B uem BbIpaxkaeTcs couuanbHbld 3PQPEKT OT peaan3auy IpoeKTa.
Kak npumensiercs auarpamma ['aHa B TalitM MeHEKMEHTE YIPABJICHUS TIPOSKTOM.



20

10. Ananu3 6e3yObITOYHOCTH U BOBMOKHOCTH €0 IPUMEHEHUS B YIIPABJICHUH MTPOCKTAMH.

11. Kak pa3pabaTbIBaeTcsi CTpaTerysi U COCTABIIACTCS OIOKET MapKETHHTa MIPOCKTA.

12. B yem BbIpakaeTcst SKOHOMHUECKUH 3((PEKT OT pearn3anuy MpoeKTa.

13. Yro Takoe MapKETHHIOBOE COMPOBOXKACHUE MPOCKTA.

14. Yro Takoe nmpoekt? B ueM 3akiroyaeTcsi MICTOPUUYECKUN aCMEKT YIIPaBICHUS MMPOCKTAMHU.
15. Kakue WHCTpYMEHTHI M METOMBI YIIPABJICHUS BPEMEHEM IIPH BBIIIOJHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IIPU JIOCTHKEHHUH TIOCTAaBIICHHBIX IeNieil Bam n3BecTHBI

16. B 4yem BbIpaXeHbI NMPHOPUTETHI COOCTBEHHOW AEATEINBHOCTH, JIMYHOCTHOTO DPA3BHTHUS H
po(heCcCHOHATFHOTO POCTA B IPOCKTHOM eI TETHHOCTH.

17. B 4em BbIpakaeTcst OIICHKA PUBJIEKATEIHHOCTH OM3HEC-TUIaHA [T MHBECTOPOB.

18. Kak opranusyercsi IpOeKTHAS ACATEITbHOCTb.

19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHHS KOMAHIBI TIPOCKTA.

20. B yem BbIpakaeTcsi OpraHU3alMOHHAS KYJIbTYpa MPOEKTA.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHHU B MPOEKTHOW JAEATEIBHOCTH.
22. UYro Takoe nmopT¢esb PUCKOB MPOEKTA.

23. Tlepeuncnute BUIBI YIIPABICHYECKUX PEIICHUH.

24. Kakwue orepaTuBHBIC yIIPaBICHUECKHE pelIeHUsI BaM M3BECTHEI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH W CTAIMH 3aBEPIICHHS MTPOCKTA.

26. Kak peanmu3yercsi MApKETHHI'OBOE COTIPOBOXKICHHE TIPOCKTA

IIpuMepHEBIE TeMBI pedepara/scce
1. Knaccudukanus npoekToB
2. YrpaBieHue NpOeKTaMK U MPOEKTHAs JIeATeNbHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak croco® yIoBIETBOPEHHs COUATLHOM MOTPEGHOCTH 00IIECTBRA.

4. TlpuopuTeThl COOCTBEHHOH AEATEIBHOCTH, IMYHOCTHOTO Pa3BUTHSI U IPOPECCHOHATBHOTO POCTa
B IIPOCKTHOH JIESATEITLHOCTH.

5. TOTOBHOCTP K TOCTPOCHHUIO MPO(ECCHOHATBLHOW Kaphepbl W OIPEICICHUIO CTPaTeTUH
po(hecCHOHATFHOTO Pa3BUTHS Ha OCHOBE OILIEHKU TPEOOBAaHUI PBIHKA TPY/a, MPEUIOKEHUI PhIHKA
00pa30BaTENbHBIX YCIYT U C YIETOM JINYHOCTHBIX BO3MOYKHOCTEH H MTPEIIOYTCHUH.

6. BHemHss 1 BHYTPEHHSS Cpejia MPOEKTa: BO3MOXHOCTH (POPMUpPOBAHKE U YIIPABJICHUE.

7. OCHOBHBIC TEXHOJIOTUH MPUHSATHUS YIIPABICHYCCKUX PEIICHUH

8. IlepcrieKTHBHBIE YIIPABJICHYCCKHAE PEUICHUS M UX PEATA3alUs B POCKTHOW JEATEIBHOCTH.

9. JKu3HEeHHBIH KT KOMaH bl TIPOCKTA.

10. OcHOBHBIC TEXHOJIOTHH TUNIAHUPOBAHUS BPEMEHH B YIIPABJICHUU TIPOCKTAMHU.

11. ®opmupoBanue moptdernsi PUCKOB MPOEKTa, WX OICHKA W COBPEMEHHBIC TEXHOJIOTHU
yIIPaBJICHUS PUCKAMH TIPOCKTA.

12. OcHoBHBIE CTAIMH KUZHEHHOTO LIMKJIA MPOEKTa, UX XapaKTEPUCTUKU U (PYHKIUU.

13. VYmpaBneHnue KU3HEHHBIM IIUKIIOM IIPOEKTA B MPAKTUYECKON EATEIBHOCTH.

14. IllecTh COCTaBISIOMINUX MAPKETUHIOBOTO COTIPOBOXKICHHUS MTPOCKTA.

15. TIpoekT kak cucTeMa, €ro CTPYKTypa W JOKyMEHTAIlMOHHOE O(OpMIICHHE: KapTa IMpOeKTa,
MacropT MPOEKTa.

16. BusHac-TuiaH: BUJBI, COAEpKAHUE, PA3ACIbl U XapaKTEPUCTUKH.

17. Komanna npoekTa U cOIallbHbIE POJIU €€ Y4aCTHUKOB.

18. Bpewms kak OJIMH U3 IIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHUYEHHUS MTPOEKTa, AUarpamMmMa ['anra.

20. JlomycTuMble/ HEOMYCTUMbIE TTOKA3aTEN PUCKOB U OLIEHKA PUCKOB MPOEKTA.

21. Ouenka 3(hHeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacyera.

22. VYupaBieHYECKHE PEIISHUs B MPOIIecce YIPABICHUS TPOCKTOM.

23. IlnanupoBaHHME aCCOPTUMEHTA U aHAIIU3 ACCOPTUMEHTHOM TIOJUTHKH B YIPABICHUU MPOCKTOM.
24. TlpuHATHE PEUIeHHH M0 IEHO00PAa30BaHUIO KaK COCTABIISIIONICH YIIPABICHUECKOTO PEIICHUSI.
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25. TexHUKO-3KOHOMUYECKOE 0O0CHOBAHHME MPOEKTHBIX PEIICHUH W TEXHUYECKOE 3a/laHhe Ha
pa3paboTKy pagOTEXHUIECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-?KOHOMHUYECKHX ITOKa3aTeleH.
26. Metoauueckue MprueMbl TEXHUKO-IKOHOMUYECKOTr0 000CHOBaHUS TPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-PKOHOMHYECKOE TNIAHMPOBAHNE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3a7aHue Ha pa3pabOTKy PaJHOTEXHUIECKON CUCTEMBI C TOYKH 3PCHHUS TEXHUKO-
SKOHOMHUYECKHX ITOKA3ATEIIEH.

[lo cornacoBaHHIO C IpenojaaBaTeaeM OOYYAIOUIUICS MOXKET MPEIJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[MpumepHoEe 0630pHOE IpaKTHYecKoe 3aHaThe (BapuaHT 1): MecTo u poJib HAyKH yIpaBICHUS
MIPOEKTaMHU

1. VnpaBnenwe — 3TO TpolecC BO3JACUCTBUS Ha JOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemeHHOI kuOepHeTHKEe (Hayke 00 yNpaBiICHUH CIOKHBIMU
CHUCTEMaMHM) CYLIECTBYET YEThIPE KJlacca yIpaBJICHHUS:

— B HE&XXMBOU MpHUPoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAJIbHBIX CUCTEMAX

— COIIMAJIbHBIX CHCTEMAaX.

B yem cocTtouT ob111ee 1 MPOTUBOTIOIOKHOE MEX/Ty yIIpaBlIeHUeM 3TuMH crucreMamu? Kakoit
13 MPUBEICHHBIX BBIIIE CUCTEM YIPABIIATH HanOOJee CI0KHO U IoYeMy?

2. JlroGast cucteMa yhpaBJIeHUS MCTUTCS Ha JBE TMOJCHCTEMBI: VIIPABISIONIYI0 H
yrnpasisiemyto. st ocymiecTBieHuss QyHKUMNA yNpaBieHHs yIpaBisiolias MojcucTeMa J0JHKHA
pacmojiaraTb HEOOXOJMMBIMH  pecypcaMu  (MaTepuUaJbHBIMH  TPYJIOBBIMH, (UHAHCOBBIMH),
00ecIeunBalOUMU  pealn3alii0  yIpaBIeHYECKNX BO3AeHCTBUA. Bmecre ¢ Tem cucrema
yIOpaBieHUs MOApPa3yMEeBaeT HAJIUYUE CTPYKTYpbl, OpraHM3allMd M MEXaHU3Ma YIpPaBIICHUS.
PaccraBbTe ux B Mopsike 3HAUUMOCTH.

B yem coctouT paznuuue Mexay STUMH NOHATUAMH? Kakol U3 3JIEMEHTOB yIpaBJICHUS IS
Bac Oyzaer nomuaupyromuM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3(GheKTUBHOTO YNpPABICHHUS JICKUT CHCTEMa JKOHOMHYECKHMX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB U METOJOB YIPABJICHUS B YCIOBHUSX PBIHOYHBIX OTHOILICHUH.
[TosicHuTe CMBUI U COJEpKAHUE KAXKIOTO U3 HUX.

Urto u3 HHUX mpelcTaBisieTcs Bam onpeaensonum i JOCTHKEHHUS TOCTABICHHBIX IIeNei
MIPOEKTHOTO YIPABJICHUS: 3aKOHbBI, 3aKOHOMEPHOCTH, IPUHIUIIBI WJIM METO/IbI YIIPABICHUS ?

4. J1ns IOBBIIIEHUS KaYeCTBA MOJrOTOBKH CIELUAINCTOB B 00JIACTH YIIPABICHUS MPOEKTaMU
(kak 1 B 11000# Apyro# cdepe) NpUHIUIHATBHOE 3HAaYCHUE UMEET OpraHu3aIs y4eOHOTo Ipoiiecca.
OO6pa3zoBaHue UMeET JBE IIEJIU: COLUANbHYIO U npodeccrnoHanbHyo ColuanbHas 1eflb COCTOUT B
BOCIIPOU3BOJICTBE  KYJIbTYphl, 3(PQPEKTUBHOM NpPHUPAIICHUH JyXOBHOTO TOTEHIHANa HAIIHU.
[IpodeccruonanpHas 1ens oOpa3oBaHHs — O0O0ECIEYUTh MOJIrOTOBKY KaJpOBOTO U HAy4YHO-
TEXHMYECKOTO TOTEHIMana Juig MOBBIMEHUS dS(O(OEKTUBHOCTM U KOHKYPEHTOCIOCOOHOCTH
poccHiicKiX KOMIAaHUK. Ba)KHBIM MPUHIIUIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIBLHOTO Mpollecca B
Mocnonurexe cuuMTaeTcsl MOBBIIICHHE KadecTBa 0O0ydeHHs Oyaylmux OakalaBpOB HaIpaBIICHUs
noarotoBku 15.03.01 «MamuHocTpoeHue», npoduias «MamuHbl W TEXHOJOTHH 00pabOTKU
METAJJIOB 1aBJIEHUEM B METHU3HBIX IPOU3BOJICTBAX).

Kakue ¢opmbel oOyueHus B oOpa3oBaTelnbHOM Mpolecce Bbl cuutaere Hauboiee
nesnecoobpasHeiMu M 3 dexTuBHbIMU? [IpoaHanu3upyliTe BUABI MPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEeH CTENeHN CIIOCOOHBIE BBI3BATh Y 00YYAIOLIUXCS KeJTaHUe aKTUBU3UPOBATh MBIIIJICHHE,
MPOSIBUTH CBOM TBOpUeckHe criocoOHocTH. Kakue opmbl B3anMoieHCTBHS By3a U CTEHKXOJIEpPOB
Bb1 Moriu Obl IPeASIOKUTH C LENBIO MOJTYYeHHs MPAaKTHYEeCKUX HaBBIKOB 00ydalomMMHUCH B cdepe
YIIpaBJICHUS IPOEKTaMU?

[IpumepHoe 0030pHOE MpakTHYecKoe 3aHsaTre (BapuaHT 2): [IpoekT Kak 00bEKT yIpaBICHHS
1. Ecnu OGbl IUPEKTOPOM OBLI 4i...
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[IpencraBbre cebst B poiM pPyKOBOAWTENs Bamied kommanuu. Ilpeamonaras 3HaHue
CTpATETHYECKOH IIeNM Bamero Ou3Heca, MpUAyMaiTe HECKOJIBKO MICH MPOEKTOB, KOTOPHIE Obl el
cooTBeTcTBOBaU. OCHOBHBIE TPEOOBAHMS — MAKCUMAJIbHASI PEATMCTUYHOCTD C BAallIeH TOYKHU 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpeMeHu, NpHUBIEKATEIbHOCTb, OrPAaHUYEHHOE YHCIIO
YIPABIIIEMBIX IAPAMETPOB, ONPEAECICHHOE HAa4aJIo NI OKOHYaHue. [IoaroroBeTe KpaTkoe onrucanue
MHULUUPYEMOT'0 IIPOEKTA, YACIUB BHUMaHUE )KU3HEHHOMY LIMKITY, (pa3aM, ILJII03aM, OTpaHUYEHUSM,
napamerpam npoekra. CMoaeupyinTe BO3MOKHYIO apryMEHTAIUIO 3a U IIPOTHUB 3aIlyCKa IIPOEKTa.

2. Tpu 9acTo BCTPEYAIOUINXCS ONPEACIICHIS MOHATHUS IIPOCKTY:

[Ipoekt — yHUKaJIbHBIA TIPOLIECC, COCTOSIIMK W3 Habopa B3aMMOYBSI3aHHBIX H
KOHTPOJMPYEMbIX paldOT C AaTaMy Hayajla U OKOHYAHMS M MPENNPHUHSATHINA, YTOObl JOCTUYD LEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrPAHWYEHMs] IO BPEMEHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYINHOCTb B3aUMOCBSI3aHHBIX JAeWcTBHM  (paboT) ¢
OTpEe/IeIEHHBIMU JJaTaMM Hayajla U OKOHYAaHMS, MpeIHa3HAYEHHBIX JUISl YCHEIIHOTO JOCTHUXEHHS
o6mreit rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKajmbHas COBOKYIMHOCTb CKOOPJWHUPOBAaHHBIX JAeWcTBHM (paboT) ¢
OTpe/ieIeHHBIMUA TOYKAMH Hadyajla ¥ OKOHYaHUsI, IPEeINPUHSITAs] UHIUBUYYMOM WUJIM OpraHu3anuen
JUIS TOCTHPKEHUSI OTPEENIEHHBIX 1€l ¢ YCTaHOBJIEHHBIMHM CPOKaMH, 3aTpaTaMy U MapaMeTpamu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpeacraBieHHBIX TOYEK 3peHHUs HauOosiee IMOJIHO ONpEAEsieT CMBICT MOHSTUS
«IpOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepbTe cebs, OTBETHUB Ha BONPOCHI 1 OTMETHB COOTBETCTBYIONIYIO OYKBY:

No VYT1BepxaeHue [IpaBunsHO Hesepno

1 [Ipo€eKT - 3TO MOCTOSIHHO AEHCTBYIONIEE MPEANPUATHAE WU A b
HeKas MOCTOSIHHAS AESITeIbHOCTD

2 KavecTBO ynpaBieHus: He BaKHO JIJIsl TPOEKTOB A b

3 BrinosiHeHue mpoekTa B CpOK SIBIISIETCS BaKHBIM aclleKTOM A b
yIpaBJICHUS POCKTOM

4 BrinosiHeHue npoekTa B mpejiesiax CMEThl HE BaXKHO A b

5 VhpapieHue MNpoeKTaMU HE OTIWYaeTCsl OT JPYrux A b
obnacteii ynpaBieHHs

6 Bpemennslii  xapaktep MpOEKTa CTAaBUT YHHUKAJIbHbBIE A b
po0IeMbl epes] pyKOBOIUTENISIMU TPOEKTOB

7 B TpeyronpHUK mapamMeTpoB MPOEKTa BXOJIUT KOMaH/A, A b
OIO/KET MPOEKTA U €r0 JUIUTEIbHOCTh

8 Knaccudukanus mpoeKToB 04eHb BajKHA I IPOEKTHO- A b

OpUEHTUPOBAHHON KOMIIAHUHM U UTpaeT 0coOyio poJib MpU
yTIpaBJIEHUH MOPTQeseM NPOEKTOB

9 [II1r03bI KU3HEHHOIO LMKJIA MPOEKTa - 3TO CBOETO poja A b
GWIBTPHI, NMPOWUTH Yepe3 KOTOpble MOXKHO TOJBKO MpHU
JOCTHKEHUH IPOMEKYTOUHBIX LIEJEH U MOJy4YEeHUN
ITPOMEXKYTOYHBIX PE3YJIbTATOB

10 | )KusHeHHBI UHWKI TPOEKTa BKIIOYAET CIEIYIOIIYIO A b
odepenHOCTh (a3: UWHUIMUPOBAHUE, 3aBEpIUICHHE U
peanu3anuo

[IpaBunbubie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
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4. Ompenenure pasHHUIY MEXAY (DYHKIMOHANBHON, ONEPAallMOHHOW M MPOEKTHOU
JESITEIbHOCTbIO B OPraHU3alNH.

B opranuzanuu BBHINONHSIOT pa3iudHble pabOTHl I AOCTIDKEHHs psna ueneid. OObIdHO
pabOTBI MOYKHO TPEACTABIIATH KaK MPOEKTHl MJIM Kak omepanuu. B 3Tom ciyyae nesTenbHOCTH
Ha3bpIBaeTCsl omeparuoHHON. [IpomyKT mpoekTa MOXeT ObITh MaTepHajbHBIM (HampUMep, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WJIM HeMaTepualbHbIM (00ydeHHe padouux KajapoB), WIH
IIPEICTaBIATh COOON KOMOMHAIIMIO U3 MaTEpUAJIbHBIX M HEMAaTEpHAIbHBIX 00bEKTOB. Y HUKAIbHOCTh
MPOIYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIE OTIIMYUS OT JAPYIHX aHAIOTHYHBIX MPOAYKTOB, JMOO
OTJINYUSL B YCIOBUSX, B KOTOPBIX OH CO3JaeTcs. B 11eIoM JesTenbHOCTD J1H000T0 NPEeANpUsTUS WK
OpraHM3alMi MOKET ObITh ompejeneHa JIuM00 Kak (yHKUMOHalIbHas, JHMOO Kak IpPOEKTHas
(BO3MOXHBI MX KOMOWHAIINN).

B dyem cocrour pazHMma Mexay (QYHKIUOHAIBHOM, ONEpallMOHHOM U MPOEKTHOMN
NesTeNbHOCThI0 B opranuzaiuu? I[lpuBenure npumepbl (yHKIMOHAIBHOM, OINEpPAllMOHHON H
IIPOEKTHOM AESITEIBHOCTH.

7.3.2 TIIpome:kyTOUHAS aTTeCTAUS
IlpuMepHEBIH IepeyeHb BOOPOCOB, BEIHOCUMBIX HA 3a4eT

HOHSITI/IG, M 1 3aa49u yIIpaBJICHUA TOCYJAapCTBCHHBIMUA IIPOTrpaMMaMi U IPOCKTaMU.
MexayHapoaHble U pOCCUNCKHE ACCOLMALINY YIIPABICHUS IPOCKTaAMHU.

AKTyaJ'IBHOCTI) YIpaBJICHUA HHHOBAIITMOHHBIMU ITPOCKTAMU.

enu n 3agaun ynpaBiieHUs TOCYIapCTBEHHBIMU ITPOTPaMMaMM U TPOEKTAMUIIPOEKTaMHU.
[TonsiTHe, knaccupuKaus U XapaKTePUCTUKU HHHOBALIMOHHOTO MPOEKTA.
CopepxaHue, y9aCTHUKHU U Cpefia MIPOEKTa.

MexyHapoAHbIE 1 HAIMOHAJIbHBIE CTAHIAPThI YIPABIECHUS IPOEKTaMU.

JKu3HeHHBIH UK MpoeKTa: (a3bl U ATAIIbI.

Oco0eHHOCTH yIpaBIeHUS KU3ZHEHHBIM LIUKIJIOM MPOEKTA.

0. Konmernmus npoekTa. TpeboBaHUs K €€ COIepKaHUIO.

1. Mopenu u cTpaTeruu ynpasieHus IPOEKTAMHU.

RPRoOoo~NoGkwNE

12. Crparernueckoe ynpapjieHHe POSKTAMH M €F0 0COOEHHOCTH.

13. ®yukuun ynpapaeHus rocy1apcTBEHHBIMU IIPOrPaMMaMHU U POEKTAMH.

14. TIpoueccHplii MOAX0/ K YIPaBICHUIO TOCYIaPCTBEHHBIMU POrPaAMMaMHt U POEKTAMH.
15. Tpunuumns! 3pheKTHBHOTO YHpaBJieHHs roCy1apCTBEHHBIMI MPOIPAMMAMH M TIPOCKTAMH.
16. TocnenoBaTenbHOCTB 3TANOB YIIPABIECHHS TOCYIAPCTBEHHBIMU IPOrPAMMaMHK U IPOEKTAMH.
17. OcnoBuble TPUHIMIBI GOPMUPOBAHUS KOMAH/IBI IIPOEKTA

18. OcHoBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMAH/IbI

19. Yupasnenne KOMMyHHMKAIUSAMH B KOMaH/IE.

20. Peccypcoobecrieuenue poeKTa: TpeGOBaHHs.

21. TIpoeKTHBIif aHATN3: CTPYKTYpa U COCTaB

22. OueHnka ¥ 0TOOP MHHOBAIMOHHBIX HJIEH.

23. KpuTepuu OLEHKH ¥ 0TOOPA MPOEKTOB.

24. Pa3paboTka MHCCHH, IIEJI€ii M 32124 POEKTA.

25. TlpaBuia mocTpOEHUs JAepeBa IENEH.

26. DxcrepTh3a MHHOBAIMOHHBIX IPOEKTOB.

27. MeToibl OLIEHKH ¥ 0TOOpa HHHOBAIIHOHHBIX TIPOEKTOB.

28. Ouenka >p(HeKTUBHOCTH MHHOBAIMOHHBIX POEKTOB.

29. Tlpouecchl ¥ YPOBHH IUIaHMPOBAHHS IPOEKTA.

30. IlapameTpsl U XapaKTEPUCTHKH MPOEKTHBIX PaboT.
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31. Ouenka conranbHOM 3HAYMMOCTH IFOCYIAPCTBEHHBIX IIPOTPAMM U IIPOEKTOB.
32. Ouenka 5KOHOMHYECKOH 3HAYMMOCTH IOCYIaPCTBEHHBIX IIPOIPAMM U IIPOEKTOB.
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