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1. Ileau ocBOeHMS QMCIUITHHBI.

K 0CHOBHBIM LeJIIM OCBOEHUS AUCLMILINHBI «Y IPABICHHUE IEPCOHATIOM» CIEAYET OTHECTH:

- H3y4YEHUE TEOPETUUYECKHUX U MTPAKTUUYECKUX HABBIKOB O CUCTEME YIPABJICHUS IIEPCOHATIOM;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOMMBIX B TPO(PECCHOHATBHON NeSATEILHOCTH;

- TOJrOTOBKA CTYACHTOB K JESITENbHOCTH B COOTBETCTBUHU C KBaJU(UKALMOHHON XapaKTepH-
CTHKOH OakanaBpa M0 HAIPaBICHHUIO, B TOM YUCIIC TIOHUMaHUE MEXaHU3MOB YIIPABIICHHUS NIEPCOHATIOM U
pa3BUTHE MIPAKTHUYECKUX HABBIKOB U KOMIETEHIIMH MO0 paboTe B 1aHHOM 00JIacTH.

K ocHOBHBIM 3a1a4aM OCBOEHMSI IUCLUIUIMHBI « Y IPaBJIEHNE IEPCOHAIOM» CIIEYET OTHECTHU:

- (opMupoBaHHE MPEJICTaBICHUS O MPO(PECCUOHAIBHOMN IEATEIHHOCTH B O0JIACTH YIPaBIICHUS
[IEPCOHAJIOM.

- HU3YyYEHHE OCHOB pa3pabOTKU M pean3alluy KOHIIETIIIUU YIPAaBJICHUS EPCOHAIOM, KaIpOBOi
MIOJINTUKH OpraHU3al[i1, OCHOB CTPATErMYECKOI0 YIIPABJIEHUSI IEPCOHAIIOM,;

- (opMupoBaHHE CIIOCOOHOCTH Y CTYJEHTOB TPYIOBOr0 MOTEHIMAIa U UHTEJUIEKTYalIbHOTO Ka-
[UTala OpraHu3aluy, OTJACIBHOrO pabOTHHKA, a TaKKe OCHOB YIPAaBJICHHS MHTEJUIEKTYalIbHOH COO-
CTBEHHOCTBIO

- Pa3BUTHE HABBIKOB y CTYACHTOB pa3pabOTKH OpPTraHU3aMOHHONW W (PYHKIMOHAIBHO-IITATHOM
CTPYKTYPBI, pa3paOOTKH JIOKaTbHBIX HOPMATUBHBIX aKTOB, KACAIOIINXCsl OpraHU3aIiy TPy/a.

2. Mecto nucuuniaunbl B cTpykrype OOII 6akanaBpuara.

JucuummHa «YTpaBiIeHne MePCOHAIIOM» OTHOCUTCS K YMCITY BapUATUBHBIX JUCUUIUINH y4eO-
HOrO IUIaHa W BXOJUT B 00pa3oBaTEbHYID NpPOTpaMMy MOJATrOTOBKHM OakaiaBpa IO HaIpPaBICHHIO
15.03.02 «TexHoOMOTHYECKHE MAITUHBI 1 000PYIOBAHHEY.

JucuuiuinHa «YTpaBJIeHUE TMEPCOHAIIOM» B3aUMOCBSI3aHA JIOTUYECKH M COJEpIKATEIbHO-
METOJIMYCCKH C IPYTUMH AUCIHUILTHHAME Y4eOHOTO TiaHa, (GOPMHUPYIOIUMHU OOIIEKYIbTYPHBIE, 00IIe-
npodeccuoHaIbHble U NMPO(ecCHOHANbHbIE KOMIETEHIMH Oynylmux OakajJaBpOB IO HaNpPaBICHUIO
15.03.02 «TexHon0rMuecKre MalIuHbl 1 000PYI0BAaHUE.

3. Ilepedyens muIaHNpPyeMBbIX Pe3yJIbTATOB 00y4eHHS N0 JUCHUILINHE (MOAYJII0), COOT-
HeCEeHHBIX C IVIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHS 00pa30BaTe/IbHOI IPOrpaMMBbl.
B pe3synbraTte OCBOGHUS AMCUUIUIMHBI (MOAYINSA) y OOydarommxcst GOpMUPYIOTCS CIEayroIue
KOMIICTCHIIMU U JOJI?’KHBI OLITH JAOCTUTHYTHI CICAYIOIMHNE PE3YJILTAThI 06yquM${ KakK dTaIrl q)OpMI/IpOBa-
HUSI COOTBETCTBYIOINX KOMIIETEHIIU:

Kon B pe3yabTarte ocBoeHust oopa-
KOMIIe- | 30BaTejIbHOI MPOrpaMMbl 00y-
TEeHIUH YAOLIMICA T0JKEeH 00J1a1aTh

Ilepeyens mIaHNpPyeEMBbIX pe3yJabTATOB 00y4e-
HMA M0 JUCHHUILINHE

TIK-17 CIOCOOHOCTHIO OPTaHNU30BaTh pa- 3HATh:
00Ty MaJbIX KOJUIEKTHBOB HUCITOJI- — OCHOBHI (DOPMHPOBAHUS U UCIIOJIL30BAHUS TPYAOBO-
HUTEJIEN, B TOM YHCIIE HAJL ro MOTEHI[MaJIa OPTaHM3allUU U OTACIHHOr0 pabOTHUKA
MEKIUCLUILTMHAPHBIMH IIPOEKTA- — OCHOBHI KOJUIEKTUBHOU pabOTHI M B3aUMOICHCTBHS B
MU KOJIJICKTUBE
YMeETh:

- aHaJU3UPOBaTh OCOOCHHOCTH pPabOTHl TPYAOBOTO
KOJUIEKTHBA OPraHu3alluHu;

- HCIIOJIB30BaTh 3HAHHUS OCOOCHHOCTEH OpraHH3aIud
B3aMIMOOTHOIIIEHUH Ha paboueM MecTe.

BJIA/IETh:

- HaBBIKAMU OPTaHU3aIUH KOJUICKTUBHOM paboThI;

- CIOCOOHOCTBIO UCTOJIH30BATh 3HAHMSI B OOJIACTH ITH-
K U OCOOEHHOCTEH OpraHm3aIliy B3aUMOOTHOIICHHMA
Ha pabodem MecTe.




[K-19

yMEHHEM MTPOBOJIUTh aHATU3 U
OLCHKY NPOU3BOACTBCHHBIX U HE-
IMPOMU3BOJACTBCHHBIX 3aTpaT Ha
obecnieucHHe

TpeOyeMoro KadecTBa MpOyKIIHH,
aHAJM3UPOBATH PE3YNbTATHI JIesI-
TEIHLHOCTH MPOU3BO/ICTBEHHBIX

MO pa3IeICHAN

3HaTh:

- OCHOBBI KOJJIEKTHBHOU pabOTHI M B3aUMOACHCTBHUS B
KOJIEKTHBE;

- COJepXaHWE M B3aMMOCBS3b OCHOBHBIX 3JIEMEHTOB
npoliecca CTpaTerHIecKOro YIpaBiIeHUs

Ymersb:

— MPOTHO3MPOBaTh W IUIAHMPOBATH MOTPEOHOCTH Op-
raHu3aliy B TIEpCOHAJIe B COOTBETCTBHH CO CTpaTeruyie-
CKHMMH TUTAHAMH OPTaHU3aIllu| U ONpenensTh 3peKTrB-
HBIE ITyTH €€ YIOBIETBOPEHHUS,

— aHaJIW3UpOBaTh COCTOSIHUE W TEHJCHIUU Pa3BUTHSA
pPBIHKA Tpy/Aa C TOYKH 3pEHHS 00ecmedeHus: MoTpeOHO-
CTH OpTraHU3aINH B IIEpCcoHAIIE

Baanersn:

— METOAaMH pealn3aliil OCHOBHBIX YIPaBICHYECKHX
(dhyHKIHIT B chepe ympaBiIeHHUS TIEPCOHAIIOM;

— MeroJaMu pa3pabOTKH W pealn3alidd CTPaTerui
yIpaBieHUS IEPCOHAIIOM;

METOJIaMU TUIAHUPOBAHUS YUCIIEHHOCTH U TPOdeccHo-
HAJIPHOTO COCTaBa IePCOHANIa B COOTBETCTBUU CO CTpa-
TErMYCCKUMMU IIJTaHAMU OpraHu3alvn

I1K-22

YMEHHUEM IIPOBOAUTH OpraHH3aIH-
OHHO-IUIAHOBBIE PacyeThl M0 CO-
3JJaHUIO WM PEOPraHU3aLin
HPOU3BO/ICTBEHHBIX Y4aCTKOB,
IUIAHUPOBATh PabOTy NepcoHana u

3HaTh:

- DKOHOMHYECKHE IOKa3aTeNu NeATeIbHOCTH Opra-
HU3AIMH U TTOKa3aTeNd 1o TPYIY;

Ymers:

- paspalaTbiBaTh U IKOHOMHYECKH OOOCHOBBIBATH

MEPOTIPUATHS MO0 YIYUIIEHUI0O IKOHOMHYECKHUX IOKa3a-
TeNel NeATENbHOCTH OPTraHW3allid W TIOKasaTellel 1o
Tpyy (B TOM YHUCIIe IPOU3BOUTENLHOCTH TPYIQ);
Baagers:

- HaBBIKAMHU aHalM3a JKOHOMHYECKHUX IIOKa3aTernen
JIeATEIIbHOCTA OPTaHW3alliU M TIOKa3aTelled 1o TpymIy
(B TOM umCie MPOU3BOAUTEIHLHOCTH TPyIa), a TaKKe
HaBbIKAMHU pa3pabOTKH M PKOHOMHUYECKOro 00OCHOBa-
HUSI MEPOTIPUATHH 10 UX YITyYIIESHHIO.

(GbOoHIIOB OIUIATHI TPy

4. CTpyKTYpa M coiepKaHHe JMCIUILIHHBI.
OO0mast TpYA0EMKOCTh AMCIUIUINHBI COCTABIISICT 2 3a4eTHBIC €AMHMUIIBL, T.€. /2 aKaJleMHUECKUX
4acoB(M3 HUX 54 4acoB — caMOCTOSITeIbHAs paboTa CTY/IE€HTOB).
Paznensr nucumnHbl «YIpaBieHHe IEPCOHATIOM» H3y4YaroTcs Ha BTOPOM Kypce B 3 cemMecTpe:
nexuuu — 18 yacoB, (hopMa KOHTPOIIST — 3aUeT.
CTpyKkTypa U coJepKaHne TUCIHIUIHHEI « Y IpaBIeHHE TIEPCOHAIIOM» IO CpOKaM U BUAaM pado-
ThI OTpakeHb! B [Ipunoxenun 3.

Conep:xanue pa3iesi0B IMCHUUILIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (I1K-17, I[1K-19, I[1K-22)

VYrpaBieHue MepcoOHaIOM OpraHu3alud. DKOHOMHUYECKHH (TeXHOKpaTHYecKHil) MNoaxod K
YIIPABJICHUIO NEPCOHATIOM: CYIIHOCTb M MPUHIMIIEL. Y CI0BUS 3()(HEKTUBHOTO MPUMEHEHUS SKOHOMHY e-
CKOTO (TEXHOKPATHYECKOro) nmoaxona. OpraHudecKkuil moaxo/] K yIPaBICHUIO MTEPCOHATIOM: CYIIIHOCTD,
MPUHIUIIBI, TPUYUHBI pacpocTpaHeHus. Y cnoBus 3(pGeKTUBHOr0 MPUMEHEHUSI OPTraHUYECKOTO MOIX0-
na. [IporeccHbIi MOIXOA K YIPABICHHUIO MTEPCOHATIOM: 3HAYCHHUE U POJIb MPOIECCHOTO MOIX0/1a B Me-
HE/DKMEHTE KaueCTBa, METOJMUECKUE OCHOBBI OTIMCAHHUSI ITPOIIECca.



Tema 2. Memoowr ombopa nepconana. (I1IK-17, I1K-19, IT1K-22)

Llens oTOopa nepconana. Buabl nHbOpPMAIHK O KaHIUIATaX, UCIIOJIB3YEMOM ITpU 0TOOpE Mepco-
Hayia. TpeboBaHUs K METOAaM O0TOOpa mepcoHan. BapuaHThl mpuMEHEHUsT HHOOPMAIIUK [T TIPUHATHS
pelenuii o HaiiMe nepcoHana. [lociaenoBaTenbHOCTD (3Tarbl) 0TOOpa nepconana. Meropl 0TOOpa mnep-
coHana (kimaccupuKanms).

Tema 3. Ananuz u oyenxa 3assumenvhvix OOKymenmos npu omoope nepconana. (IIK-17, I1K-19,
IIK-22)

TpeOGoBaHMsI K COEPIKAHUIO 1 METOBI aHAIM3A 3asBICHUS (CONPOBOAUTEIHLHOTO MUCHMA), aBTO-
ouorpaduu, aHKeTbl. METOAMYECKUE OCHOBBI aHAJIM3a U OLIEHKU CBUJICTEILCTB 00 00pa3oBaHUU M pe-
KOMEH/JIaTeIIbHBIX MTUCEM IIPU 0TOOpE MepCoHaa.

Tema 4. Ombop nepconana ¢ nomowwio cobeceoosanus (IIK-17, IIK-19, I1K-22)

CymHocTs U 11enu codeceioBanus nMpu oToope nepcoHana. OTHocUTeNbHAs BAIUIHOCTh codece-
noBaHus. Bunel cobecenoBanuii npu ordope. Coaepkanue MOArOTOBKHA K cOOECeI0BaHUIO MPU 0TOOpE
nepcoHana. Jtansbl (¢pa3bl) mpoBeaeHus codecenoBanus. CoaepxkaHue U IeNId KaKI0ro dTana. TexHuKa
cobecenoBanus mpu oTOOpe mepconana. Bo3MokHbIE OMUOKN TEXHUKHU BEJCHHS OCCEbI M CIIOCOOBI UX
npeogoneHus. OueHka HeBepOaTbLHOTO MOBEJACHHS Ha OTOOPOYHOM COOECEeI0BaHUM.

Tema 5. Ombop nepconana ¢ nomowpro mecmog u npogheccuonanvrnozo ucnvimanus. (I1K-17,
IIK-19, IIK-22)

TexHuueckue OCHOBBI MCIIOJIb30BaHMs TECTOB IpU 0TOOpe nepcoHaina. Llenas u Buasl npogeccu-
OHAJIBHBIX MCIBITAaHUH. MeToIu4ecKrne OCHOBBI BBIOOpa COOBITHH /Ui MPO(heCCHOHAIBHBIX UCITBITAHHNA
u onpezaeneHus Gpopmbl podeccHoHaIbHBIX ucnbiTaHui. Coziep:kaHue 3TarnoB NpoBeJeHus npodeccu-
OHAJIBHOT'O UCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueui nepconana. (I1K-17, ITK-19, ITK-22)

BBenenue B JOKHOCTH (OpUEHTALMs): CYLUIHOCTb, 1I€b, 3a1auu, (GopMbl. CyIIHOCTb, LETH U
sTanbl aganrtanud. Llens u 3agaun ynpasienus agantanueil. GakTopsl, BIUSIONIME HA CKOPOCTh a/iarl-
TAI[MOHHBIX TpoleccoB. Buiel U copepikaHue ajanTallvy MEpCcOHaja B 3aBUCUMOCTH OT OOBEKTa U
npeamera yrpasieHus. OpraHu3alMoOHHBI MEXaHU3M YIIPABICHHS TPOLIECCOM AJallTalliH: CTPYKTYp-
HOE 3aKperuieHne (GYHKLUUU YIpPaBJICHUs aJlanTanueil, TEXHOJOTHH Ipoliecca YIpaBiIeHus aJanTanuei,
nH(popMallMoOHHOE olecrieueHue yrpasieHus afgantanueid. OcoOeHHOCTH alanTaluu pyKOBOJUTENEH.
Crparernn Hayana paboThl pyKOBOAMUTEINS B HOBOH JTOJKHOCTH.

Tema 7. Onpeoenenue nompebrnocmu 6 o0yuenuu nepconana. (I1K-17, I1K-19, I1K-22)

CymHoCTb, LeNH, albTepHAaTUBBI U ATamnbl 00y4yeHHUs nepcoHana. Mecto oOyueHus B cucreme
yIipaBiieHHUs niepcoHanoM. OcobeHHoCcTH 00yueHHs B3pOCIbIX. AHAIN3 MOTpeOHOCTEH B 00yUYeHUH Tep-
COHAJIa C YYETOM IIeJiel W 3aj7ad: a) OpraHu3aiuu, 0) moapasaeneHus, B) JUYHOCTH. YUeT neMorpadu-
YEeCKOI'o COCTaBa IepcoHaja M pe3yabTaToB padOThl MCHOIHUTENEH MpPU ONpe/leIeHud MOTPEeOHOCTH B
oOyuenuu. BpiOop mnocTtaBmmka oOpa3oBaTeNbHBIX YCIAYyT B COOTBETCTBUM coO craHgaprom ISO
9001:2000. Buasl koMnaHui, Mpe10CTaBISAIOIINX 00pa30BaTeIbHbIe U TPEHUHTOBBIE YCIYTH. AJITOPUTM
JIEUCTBUI TIO BHIOOPY MOCTABIIMKOB 00pa3oBaTeNbHBIX YCIyr. Kputepun BeIOOpa mocTaBImuKa o0pa3o-
BaTeNbHBIX ycryr. CoaepxkaHue «Jenay MoCTaBIInKa 00pa30BaTebHBIX YCIYT.

Tema 8. Llenu u memoowvl obyuenus nepconara. Oyenxa s¢ppexmusenocmu ooyuenus. (I1K-17,
IIK-19, I1K-22)

MeTonudeckiue OCHOBBI OMpeeNieHUs 1eliei U conepkanus oOydeHus nepcoHana. [IpuHIUIBI
oOy4eHus nepcoHana. MeToipl 00ydeHus MepCcoHaIa, NX JOCTOMHCTBA U HEIOCTATKH. Y CJIOBUS dhdek-
TUBHOTO MPUMEHEHUS Pa3TUYHBIX METOAOB OOYy4YeHHs NepcoHana. MeToabl OIEHKH Pe3yabTaToB 00Y-
yeHus epconana. Dddext XoTopHA: €ro CoAepKaHUH € U METObI HEUTpaTH3alliH.



Tema 9. Cucmema oyenku pe3yiomamos oesmeivHocmu u nosedenusi nepconana. (I1K-17, I1K-
19, IIK-22)

®dakTopsl 3)PEKTUBHOCTU JEATSILHOCTH MepcoHana. MecTo OICHKH padOuuX pe3ysbTaToB B
CHCTEME YIpPaBJICHHS MEPCOHAJIOM OpraHu3anuu. HampaBieHHs MCIOIb30BaHUS PE3YJIbTATOB JIEIIOBOM
oreHkH nepcoHana. Coaeprkanue paboThl MO MPOSKTUPOBAHHIO Y(P(HEKTHUBHON CHCTEMBI JIETIOBOM OIEH-
KM mepcoHaa. J[eHCTBEHHOCTh M MPAKTUYHOCTh KaK oOIIue TpeOOBaHUs K cucTeMe oueHKu. Llenmu u
3aJ]auu CUCTEMBI JIEJIOBOM OIleHKH nepcoHa. CyObeKThI J1eI0BOM OLIEHKU TIepCOHAIA.

Tema 10. Iloxazamenu u mMemoovl OYeHKU pe3yabmanmos 0esimenibHOCMU U NO8EOeHUs. NePCOHA-
na. (ITK-17, I[1IK-19, [1K-22)

[Toka3arenu, UCIONB3yeMBbIE B CUCTEME JIEIOBOM OLICHKH nepcoHana. CoaepKaHue OCHOBHBIX
TpeOOBaHUI K IOKa3aTessM JIeJIOBOW OLEHKH NEepCOHaNa: BAJUAHOCTb, HAJEKHOCTh, PAa3IMUYUTEIIbHASL
criocobHocTh. Kimaccudukanus MeTo 0B OLEHKH pe3yIbTaTOB JIESITEIbHOCTH. XapaKTEPUCTHKA METO-
JI0B, OCHOBAHHBIX Ha HUCIOJb30BAHUU: @) CTAHJIAPTOB U HOPMATHUBOB, 0) MMCbMEHHBIX XapaKTEPUCTHUK,
B) IIKaJI OLEHKH, I') paH>)KUPOBaHMSL, 1) 33JJaHHOTO paclpeesieHus, €) aJbTePHATUBHbBIX XapaKTEPUCTHK,
) YIpaBJIEHUs 110 LEISIM KaK METOJl OLEHKH paboThl iepcoHana. CyThb 1eJId UCTIOJIb30BaHUS TEXHOJIOTH
oueHKH niepcoHana «360 rpagycoBy. YcioBus 3¢ dekTuBHOIM oneHKH «Ha 360 TpamrycoB.

Tema 11. Ynpasnenue kapvepoui. (IIK-17, I[1K-19, I[1K-22)

TpaauunoHHas TPAaKTOBKA Kapbephl. M3MeHeHMe ycloBHHA (DYHKIMOHUPOBAHMS OpraHU3alMi.
CoBpeMeHHas TpaKTOBKa yIpaBJeHHs Kapbepoil. TpeOoBaHus K cucTeMme yrnpasiieHus: kapbepoil. Cu-
cTeMa yIpaBiIeHUs! Kapbepoi. MexaHu3M yIpaBieHHs Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPY/IHU-
KOB. JINYHOCTHBIE pa3nuuus Kak (akTopsl Kapbepbl. CTaauu Kapbepsl, CBA3HBIE C pa3BUTHEM PAOOTHHU-
Ka

Tema 12. 3ampamul na nepconan opeanusayuu. (I1K-17, I1K-19, I1K-22)

CyIHOCTb ¥ coJiepKaHHue 3aTpaT Ha IEepCOHA OpraHu3aluy. 3aJadu y4eTa, aHalu3a U IUIaHu-
pOBaHMsI 3aTPAT Ha NIEPCOHAN. 3HAYEHUE BBIACIEHUS U CONEP)KAHNE ITOCTOSHHBIX U IEPEMEHHBIX 3aTpaT
Ha MepCcoHaJl. 3HAaYE€HUE BBIACICHUS U COJEPKAHNE 3aTPaT Ha IEPCOHAJ, OTHOCUMBIX Ha c€0ECTOMMOCTH
npoAyKIuu (padoT, yciIyr) U 3aTpaT, MPOU3BOAMMBIX 3a CUET YUCTOM NMpUOBUIM. TpaauLMOHHBI U PBI-
HOYHBIE MT0Ka3aTesn 3QPEeKTUBHOCTH UCIIOJIB30BaHU IIEPCOHANIA U 3aTPAT HA EPCOHAI.

Tema 13. Broosicemuposanue 3ampam na nepconan opeanuzayuu. (ITK-17, ITK-19, IT1K-22)

TeopeTnueckre OCHOBBI OOJKETHPOBaHHSA. AKTYyaTbHOCTb M COCTOSIHHE OFOIKETUPOBAHUS
yIpaBlieHUs] nepcoHAIOM. OTBETCTBEHHOCTh 32 pacxoibl Ha mepcoHai. JlerernpoBaHue MoJTHOMOYHUM.
MeToabpl COKpallleHus 3aTpaT Ha MepcoHall. XapaKTepUCTUKa METOJIOB: a) KOMIUIEKCHOTO COKpAIeHUs
3arpar, 0) CIeIUaIbHBIX METOJ0B COKpAIICHUS 3aTPaT Ha MepcoHal. L{enm u MeTo00THs TPOTrpaMMBbI
«AHanu3 2¢(HEeKTUBHOCTH JIEATETHHOCTHY. XapaKTePUCTUKA ITAMOB TPOTPAMMBI.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH.

MeTtoanka mpenoaBaHus TUCIUILTHHBI « Y IPaBIEHUE TIEPCOHATIOM» M PeaTn3aius KOMIIETCHT-
HOCTHOTO TMOJIXO/a B U3JIOKCHUH U BOCIPHUATHU MaTepHaja MpeaycMaTpUBaeT UCIOJIb30BaHUE CIICTY-
IOIMX AKTHBHBIX W MHTEPAKTUBHBIX (POPM IMPOBEACHUS TPYIIIOBBIX, HHIAWBUAYAIbHBIX, ayJIATOPHBIX
3aHATUH B COYETAHHM C BHEAYJUTOPHOW PabOTOW C IEeNbi0 (POPMHPOBAHUS U Pa3BUTHS MPOdECcCHo-
HAJIbHBIX HABBIKOB 00YYaOIIHXCS:

- KOHCIIEKTUPOBAHUE JICKLIHIA;

- pa3paboTka TEMAaTHYEeCKUX MPOCKTOB B BUJC BH3YATHU3UPOBAHHBIX CPEJCTB IMPEIACTABICHHS
yuebHol nH(popMaIyy;

— MOJIrOTOBKA, MPECTABICHUE U 00CY)KJICHUE MTPE3CHTALINI HA CEMHUHAPCKUX 3aHITHSX;



— OpraHu3alys U MPOBEACHNE TEKYLEro KOHTPOJIS 3HaHUI CTYAEHTOB B (popMe OIaHKOBOTO Te-
CTUPOBAHUS;
— aQHAJIM3 PEAJIbHBIX IPAKTUYECKUX CUTYaLUH.

VY enbHBIN BeC 3aHATUHN, TPOBOJUMBIX B MHTEPAKTUBHBIX (POPMAX, OMpPEJENICH TJIaBHOM IIEINBIO
00pa3oBaTeNbHON MPOrpaMMbl, OCOOCHHOCTbIO KOHTHUHIEHTAa OOYYaIOLIMXCS M COAEp)KaHUEM JUCIIU-
IUTMHBI «YTIpaBJIeHUE MEPCOHAIOM» U B IIEJIOM IO TUCIHILINHE cocTaBisieT 50% ayTuTOpHBIX 3aHATHIA.
3aHATUSA JIEKLMOHHOTO THMA cocTaBisAoT 50% oT o0beMa ayAMTOPHBIX 3aHATUH.

6. OnleHoOYHBIE CPEACTBA IS TEKYIIEro KOHTPOJIsI yCIIeBaeMOCTH, MPOMEKYTOYHOI aTTeCTAIIMHU 10
UTOraM OCBOEHHS JTUCHUIJIMHBI M Y4eOHO-MeTouYecKoe o0ecreyeHue CaMOCTOsITeIbHOH padoThl
CTYJIEHTOB.

B mpouecce o0yueHHS HCTOJIB3YIOTCS CIEAYIOUIME OLIEHOYHBIE (DOPMBI CAMOCTOSITENLHONW paboThI
CTY/ICHTOB, OLICHOYHBIE CPEJICTBA TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M ITPOMEKYTOUHBIX aTTECTAIUI:

- TIOJTOTOBKA U BBICTYIJICHUE HA CEMUHAPCKOM 3aHATHH C IPE3CHTAMCH U €€ O0CYKICHHEM Ha
OJTHY U3 TEeM;

- TIOJITOTOBKA WM BBICTYILICHUE HA CEMUHAPCKOM 3aHSATHU C JOKJIAJIOM Ha OJIHY U3 TEM H €ro 00-
CYXIICHHC;

- HaIMCaHUe KOHTPOJLHOU PabOTHI B BUC OJTAHKOBOTO TECTHPOBAHHUS;

- IPOBEJIEHUE YCTHOTO ompoca (cobeceqoBaHus );

- pElLLICHHE Keic-3a/1a4u;

- c/1avya dK3aMeHa.

OOpa3mpl TECTOBBIX 3aJaHUN JJII KOHTPOJBHON pabOThI, TeM JIs BBIMOJHCHHS JOKJIAIOB U
MPE3CHTAIMi{, KOHTPOJLHBIX BOIPOCOB M 3a/IaHUM ISl IPOBEACHUS TEKYIIET0 KOHTPOJISI, BOIPOCHI K
9K3aMEHY, MIPUBEICHBI B IPHIIOKCHUH.

6.1. ®oH OLIEHOYHBIX CPEACTB AJISl MPOBEACHHUS MPOMEKYTOYHON aTTECTALNH 00y4aI0IMXCH M0
AMCUUIIMHE (MOAYJIIO).

6.1.1. IlepeyeHp KOMIIETEHIIMI C yKa3aHMEM 3TanoB UX (HOPMUPOBAHMS B MPOIIECCe OCBOEHUS 00pa3o-
BATEJIbHOM IIPOrPaAMMBI.
B pe3ynbraTe 0CBOGHUS TUCHUITINHBI (MOYIs) GOPMUPYIOTCS CIEeAYyIOas KOMITETECHIIMS:

Koa xomme- B pesyabTare ocBoeHUs1 00pa30BaTEJBLHOM NPOrPaMMbl 00y4aroImiics
TeHUHs J0JIZKEeH 00J1a1aTh
[K-17 CIOCOOHOCTBIO OPTaHNU30BaTh Pa0OTy MaJIbIX KOJUICKTHBOB UCIIOJHUTENICH, B TOM

4UCJIC HAd MCKAUCHUIITIMHAPHBIMHA IIPOCKTAMU

I1K-19 YMEHUEM NIPOBOJUTH aHAJIN3 U OLICHKY MPOU3BOJCTBECHHBIX U HEIIPOMU3BOJACTBCHHBIX
3aTpar Ha obOecrieyeHme Tpe6yeM0r0 Ka4y€CTBa MMPOAYKIIMH, AHAJIIU3UPOBATDb PC3YJib-
TaTbhl ACATCIbHOCTU IMMPONU3BOACTBCHHBIX noupaweneﬂnﬁ

[1K-22 YMEHUEM NIPOBOJAUTHb OPraHU3alIMOHHO-TIJIAHOBBIC PACYCThI 110 CO3JJaHUIO UJIU PEOP-
TaHu3alnuu NpOU3BOACTBCHHBIX YUACTKOB, IINIAHUPOBATH pa60Ty IepCoHaia 1 (bOH-
J0B OILIAaThI Tpyaa

B nporecce ocBoeHust 00pa3oBaTeNbHON NPOrpaMMbl JaHHBIE KOMIIETEHIIMH, B TOM YHCIE UX
OTJENbHbIE KOMIIOHEHTHI, (JOPMUPYIOTCS MOATAHO B XOJE OCBOCHUS yYallUMHUCSA AUCUUIUIMH (MOAY-
JIeif), MPaKTHK B COOTBETCTBUHU C YUEOHBIM IIJIAHOM M KaJIeHJapHBIM IpaduKoM yuyeOHOTo mpolecca.



6.1.2. Onucanue nokasareJieid 1 KpUTepUeB OLlCHUBAHUS KOMIIeTeHIUii, GopMuUpyeMBbIX 1O
UTOraM OCBOEHHUS TMCUMILIUHBI (MOYJIs1), ONMUCAHNE IKAJ OLleHUBAHMS.

[Toka3zareneM OIIEHWBAHUS KOMIIETCHIMH Ha Pa3IMYHBIX dTamax MX (OPMHUPOBAHUS SBISETCS
JOCTHKEHHE 00YJaIOIIUMCS IIAaHUPYEMBIX PE3YJIbTaTOB O0YUYEHHUS 10 AUCHUILINHE (MOAYIIIO).

[NK-17- ciocoOHOCThIO OpraHU30BaTh pabOTy MaJbIX KOJUIEKTUBOB UCTIOJIHHUTENEH, B TOM YUCIIE HA/l MEX-
JUCHMILTMHAPHBIMU MTPOEKTaMU

Kpurepun onennBanus

2 3 4 5
3HATh: — VYuammiica nge-| — VYdammuicd IeMOH-| — Ydammics ne-| — Yuammiics
— OCHOBBI MOHCTPHUPYET TOJI- [CTPUPYET HEIOJIHOE [MOHCTPUPYET 4YaACTUY- |IEMOHCTPUPYET
dbopmupoBanus | poe OTCYTCTBHE |COOTBETCTBUE  CIEY- HOE COOTBETCTBUE [IOJTHOE  COOTBET-
W MCHOJIB30BA-\yny  gemocTaTod- [IOIMX 3HAHUIA: OCHOBHI|CHENYIONIUX —3HAHUIA: [CTBHE CIIEIYIOIIMX
HUSL TPYMOBOTO| e cooTBETCTBHE |DOPMHPOBAHHS ¥ HC-|OCHOBBI (pOPMHPOBAHHS |3HAHMIA OCHOBBI
ToTeHIHATIA CHe,HYI'OH_[I/IX 3Ha- |[I0JIb30BaHUA TPYAOBOI'O M HCIIOJIB30BaHUA TpPY- q)opMHpOBaHI/IH u
OpraHusaiiu HI/If/'IZ OCHOBBI (bop_ IMOTCHIHMaJIa OpraHu3amnnu |10BOro IIOTCHLHMAJIA | UCITOJIB30BaAHUI
OTACIIBHOTO MH _|H OTACIIBHOI'O pa6OTHI/IKa OopraHu3anvi U OTAC/Ib- TPYIOBOI'O IIOTEH-
paGoTHuKa pOBaHUsIT U HC 3 ] p
— OCHOBHI MOJIb30BaAHUS TPYJO- vOCHOBbI KOJUICKTHUB- [HOI'O paOOTHHUKA nyajga oOpranuvsanuu
KOJUIEKTHRHO BOTO oTeHIHAaNa HOVI/I pa6OTI)I U B3auMO-| — OCEIOBLI KOJJICK- | OTHEJIBbHOIO pa-
Opraum3alii U OT- JCUCTBUS B KOJIJICKTUBC TUBHOU pa60TI>I M B3aH- |OOTHUKA
paGotsr u B3au- |°P 1 9
MoncicTeus g |ACTPHOTO paboTHHKa |- JomyckatoTesi 3HAYM- |[MOJCHCTBUA B KOIUICK-| — OCHOBBI  KOJI-
KOJLIEKTHBE — OCHOBBI KOJIek- |TCJIBHBIC OIHI/I6KI/I, Ipo- THUBEC JICKTUBHOU Vpa6OTI>I
TUBHOW paboOThl U [IBIIETCA HEIOCTaTOY- U B3aUMOJICHUCTBUS B
B3aUMOJCHUCTBUS  B|HOCTh 3HAHMIA. KOJIJIEKTUBE
KOJIJICKTHUBE
YMeTh: Yyammumiics He | Yuamuiica JIEeMOH- | Yuamuiicss JeMOH- | YdalIuics ne-
- AaHaJM3UPO- | yMeeT WJIM B HE- | CTPUPYET  HEIIOJHOE | CTPUPYET YACTHYHOE | MOHCTPHUPYET
BaTh  0COOCH- | ocTAaTOYHOMN CTe- | COOTBETCTBHE ClIely- | COOTBETCTBUE  CJl€- | IIOJJHOE COOTBET-
HOCTH  PabOTHI | rapy yMEET aHa- | IOIMX YMEHHMH: aHamy- | AYIONMX  YMEHHI: | CTBHE cile-
TpyAoBOrO NM3MPOBaTh  OCO- | 3UPOBATh OCOOCHHOCTH | AHATM3UPOBATH  OCO- | AYIOMIMX  yMe-
KOILICKTHBA OeHHoCcTH  paboThl | paboTHl TPYIOBOTO KOJI- | OEHHOCTH paboThl | Huif:  aHanH3MpO-
OpraHusaliy, TPYAOBOI'0 KOJIJICK- | JICKTHBA OpraHU3allnuu; TPYAOBOT'O KOJUIEKTUBA | BaTh OCOOEHHOCTHU
;g;;;h?)of)zzli TUBa OpraHU3alu; - HCHOHL3OBE}'TL 3HAaHUA | OpraHU3alun, pa6OTBI TPYAOBOTO
. - WCIIONB30BATh | OCOOCHHOCTEH —OpraHu- | - MCIONB30BaTh 3HA- | KOIUIGKTHBA Opra-
Gentocrefi op- 3HaHUSA OCOOCHHO- | 3allMM  B3aUMOOTHOIIC- | HHS 0COOEHHOCTEH | pusanuu;
TaHH3aliu cTen OpraHusanuu HUH Ha pa6oqu MECTC. OopraHusanuu B3auMoO- | - HUCIIOJIL30BaTh
B3AUMOOTHO™ | pzapmooTHOmenni  |JlomycKaroTcss — 3HAYM- | OTHOWICHHA Ha Pabo- | syamms ocoGeHHO-

LIIEeHWH Ha pa-
Oouem mecTe.

Ha pabouyeM MecrTe.

TeJIbHBIC OIMMOKH, TPO-
SIBJISIETCS  HEAO0CTaTO4-
HOCTh YMEHHI, MO Py
MoKasareneil, olyuaro-
1110707 (03’1 HUCHBITHIBAET
3HAUUTENIbHbIE 3aTpY/-
HEHHUs TIpU  ONepHu-
pOBaHUU YMEHUSIMU
IIpU HUX IEPEeHOCce Ha
HOBBIE CUTYallUH.

qeM MECTE.

YMEHHsI OCBOCHBI, HO
JIONYCKAKOTCS HE3Ha-
JUTENLHBIE OIIMOKH,
HETOYHOCTH, 3aTpy.-
HEHUsI NpU aHAIUTH-
YECKUX  OIepauusx,
[MEpEeHOCEe YMEHHUI Ha
HOBBIE, HECTaHAAPT-
HbIC CUTYaIINH.

CcTel opraHuzalnuu
B3aUMOOTHOIIICHUU
Ha pabouyeM MecTe.
CBoOoaHo ormepu-
pyeT npHoOpeTeH-
HBIMH  YMEHUSMH,
MPUMEHSAET HUX B
CUTyallUsIX TOBBI-
[IEHHON CJI0XHO-
CTH.




BJIAJIETh:

- HaBbIKAMH
OpraHU3alAN

KOJUJIGKTUBHOM
paboTsr;

- cIocoOHo-
CTBI0 HCITOJNb-
30BaTh 3HAHUS
B 00/1aCTH 3THU-
KA ¥ 0COOEH-
HOCTEW opra-
HM3alUd B3au-
MOOTHOIIICHUH
Ha  pabouem
MECTe.

VYuamuiics HE
BJIaJCCT WM B HE-
JIOCTATOYHOU CTe-
eHHu BJaJiceT
HABBIKAMH OpraHH-
3aIlMAd  KOJUIEKTHB-
HO¥ paboOTEHI;
- CIOCOOHOCTBIO
HCIIONB30BaTh 3Ha-
HUS B 00JIACTU STUKHU
1 0COOCHHOCTEH
OpraHu3alvy B3au-
MOOTHOIIICHHI Ha
pabodem MecTe.

VYVyamuiicss  BiajneeT
HaBbIKAMH OPraHU3alliu
KOJUICKTUBHOM pabOTHI;

- CHOCOOHOCTBIO MCIIOJb-
30BaTh 3HAHUSA B 00JIACTH
OTHKH M OCOOEHHOCTEH
OpraHM3allMd  B3aMMOOT-
HOIICHWK Ha pabodeM
MECTE.

VYuammuiicss BiamgeeT
HaBbIKAMH OpraHu3a-
1075051 KOJUIEKTUBHOM
paboTsr;

- CIIOCOOHOCTBIO  HC-
[MOJb30BaTh 3HAHUSA B
00JIaCTH 3THKH M OCO-
OcHHOCTEH  opraHm3a-
UA B3aHMMOOTHOIIICHHUH
Ha pabouyeM MecTe.

Yyammuiics B
IIOJIHOM 00BEME
BJIaJIc€T HAaBBIKa-
MU  OpraHH3aliH
KOJUISKTUBHOM pa-
00T,

- CIOCOOHOCTBIO
HCIIONIB30BaThL  3Ha-
HHUSI B 00JaCTU JTH-
KA M 0COOEHHOCTEH
OpraHM3allMi B3au-
MOOTHOIIICHUI Ha
paboyeM MecTe.

I1K-19- ymeHueM NpOBOAWUTH AHAIMU3 U OLIEHKY IIPOM3BOJCTBEHHBIX M HENPOM3BOJCTBEHHBIX 3aTpar Ha
obecrieyeHne TpeOyeMOro KauecTBa MNPOAYKLWH, aHAIU3UPOBATH PE3yJbTAaThl AEATEIBHOCTH IPOU3BOJI-
CTBEHHBIX IIOApA3CIICHUI

Kputepun onennBanus

2 3 4 5

3HaTh: Yuammuiics ne- | Yuamuiicsa IeEMOH- | Yyamuiicss OeMOH- | YJalnuucs ne-
- OCHOBBI KOJI- | MOHCTPHUPYET CTPUPYET  HEIIOJHOE | CTPUPYET YACTUYHOE | MOHCTPUPYET
JICKTHBHOM [IOJIHOE OTCYT- | COOTBETCTBUE CIIEAY- | COOTBETCTBUE  ClI€- | IOJJHOE COOTBET-
pa60n’f W B3~ | crpye WM HENO- | IOIIMX 3HAHMM OCHOBBI | JIYIOIMMX 3HAHUM OC- | CTBUE  CIIELYIO-
MMOACHCTBHA B | raTounoe  COOT- | KOJUIEKTUBHOM paboOThl U | HOBbI ~ KOJUIGKTMBHOM | I[UX 3HAHUW: -
KOILICKTHEC, BETCTBHE  CJIEIY- B3aMMOJICHCTBUS B KOJI- | pa0OThI M B3aMMOJCU- | OCHOBBI  KOJLUICK-
- colepxkanne 10000504 3HaHPII>i: JICKTUBC, CTBHA B KOJIJICKTHUBC, TUBHOU pa60TH u
1 B3aMMOCBA3H OCHOBEL KOJlek- | -~ COZEpiKaHWe W B3au- | - COJEP)KAHHE U B3a- | B3aMMOJICHCTBUS B
OCHOBHBIX

TUBHOU a200TEIl U MOCBsA3b OCHOBHBIX 3JI€- | HMOCBA3b OCHOBHBIX KOJIJICKTHUBE;
3JIEMCHTOB p
nporecca B3aHMOHeﬁCTBHH B MCHTOB IIpoLecca CTpa- | 3JICMCHTOB mnponoecca | - colepKaHue |

p KOJIJIEKTUBE: TETUYCCKOTI'O yapasnJie- | CTPAaTEruieCKoOro B3auUMOCBSI3h ocC-

cTpareruye- ?

- comepxxanue u | HHA YIPaBJICHHS HOBHBIX 3JIEMEHTOB
CKOI0  YIIpaB- p
JCHHS B3aMMOCBS3b  oC- | AJONYCKAIOTCS  3HAYH- mporecca  crpare-

HOBHBIX 2JeMeHTOB | TCIBHBIC 0HII/I6KI/I, TMYECKOro ymnpas-

mporiecca  cTpare- | [IPOSIBIIIETCS HEJo- JICHUS

TMYECKOTO  YIpPaB- | CTATOYHOCTh 3HAHUM.

JICHUS
YMmeth: — VYyanmiica He| — VYdamuiica IeMOH-| — Ydamuics ne-| — Ywyammiics
— [IPOTHO3U- |yMeeT WIH B HEIO- |CTPUPYET HEMOJIHOC [MOHCTPUPYET YacTU4- | IEMOHCTPUPYET
poBaTh W IUIA-|cTaTOYHON CTENEHU |COOTBETCTBHE  CIIEIY- |HOE COOTBETCTBHUE |TIOJTHOE  COOTBET-
;‘“560}1:2;; go' YMEET MHPOTHO3MPO-|FOIIUX YMEHHI: MPOrHO- |CICAYIOUIMX YMCHHIl |CTBHE CIEAYIOLINX
p p BaTb W IJIAHUPOBATH |3UPOBATH U IIJIAHUPOBATH |IIPOTHO3UPOBATL U IJIa- yMeHHﬁZ IIPOrHO3u-
TaHH3aIIH B nOTPEOHOCTh  Opra- IIOTPEOHOCTh  OpraHM3a-|HUPOBAaTh IMOTPEOHOCTh |pOBAaTh M INIAHUPO-
fiepconanc BlHm3amuu B mepcoHa- MM B MepcoHale B COOT- |OpTaHM3alMH B IEPCO- |BaTh OTpeGHOCTH
COOTBETCTBUN CO| 1o g coOTBETCTBHH CO |BETCTBHH CO CTpaTerud4e- [Hajae B COOTBETCTBUHM CO |OpraHU3aIl[ii B IEpP-
CTpaTeruieckn- CTPATCTUYCCKUMHU CKMMHU IIJIAaHAMU OpPraHu-|CTPATCrui4CCKUMMU TIIJId- |COHAJIE B COOTBET-
MH TTAHAMH | 11 aviu OpraHu3a- |3allMid U ONpENEeNATh 3()- HAMH OpraHU3alluM H|CTBUM CO CTpATeru-
OPTaHusalii ¥y OTIpeIeIIATh | PeKTUBHBIE TYTH €€ YI0- |onpenenars 3(pdekTuB- |yeckumu  miaHaMu
OIIpENEIIATh




3¢ deKTHBHBIC
MyTH e¢ yJOBJe-
TBOPCHHSI;
aHaJIM3UPO-
BaTb COCTOSTHHE
U TCHACHIUH
pa3BUTHSA PBIHKA
TpyAa € TOYKH
3peHmst  obectie-
YeHUs ToTpeo-
HOCTH  OpraHu-
3allid B TIEpPCO-
Hale

3¢ QeKTUBHBIE MyTH
€¢ yIOBJIETBOPEHUS;
aHAJIM3UPOBATH
COCTOSIHUE U TECHJCH-
UM pa3BUTHS PBIHKA
TpyZa C TOYKH 3pe-
HUS oOecrieyeHust
noTpeOHOCTH  opra-
HHU3allUHd B IIE€PCOHA-
e

BJICTBOPCHUS,

CTOAHHUC
Pa3BUTUA PBIHKA

HU3allUM1 B TIEPCO

Honyckatorcst
TEJIbHBIC

MIPOSIBIISIETCS

oOyuatroruiics

3aTPyAHCHUS
ONEepPUPOBAHUU

aHaJTN3UPOBAThH
W TEHICHINHA

CO-

Tpyna c

TOYKH 3peHusi odecriede-
HUS TIOTPEOHOCTH Opra-

HaJIe
3Ha4Yu-

OIINOKH,

HEO0-

CTaTOYHOCTb YMEHUH,
IO psify NOKa3aresei,

HCIIBI-

ThIBACT 3HAYHNTCIIbHBIC

npu
yMe-

HUSMHU IIpM UX IIepe-

HBIC TYyTH €€ YIOOBJIC-

TBOPEHUS;

YCHUA

HaJIC

aHaJIM3UPOBATh CO-
CTOSIHUE M TEHICHLUH
pasBUTHSL PBIHKA Tpyaa
C TOYKH 3peHUs obecrie-
MOTPEOHOCTH
OpraHuzaliid B II€pPCO-

OpraHusaryu "
onpenenaTs dPdek-
TUBHBIE TYTH €¢
YIOBIICTBOPEHHUSI;
aHaJN3UPOBATh
COCTOSIHUE W TEH-
JCHIIMH  Pa3BUTHSA
pBIHKA TPyAa C TOY-
KU 3peHms obecre-
YeHUS MOTPEOHOCTH
OpraHu3aliu B Iep-
COHaJe

CBobogHO  ome-
pupyer mpuodpe-
TEHHbIMU YMEHU-
SIMA, TIPUMEHSET
WX B CHTYalHsIX

HOCE Ha HOBBIC CHUTYya- TOBDILICHITON
— CIO>KHOCTH.
Baagern: — VYyanmmiicas He| — VYyamuiica BiajeeT| — Ydamuiicd Biage-| — Ydamuiica B
— METOJaMH  |pjafieeT WJIM B HE- |[HaBBIKAMU METOJaMH |€T HaBBIKAMHU MeTOJa- |I[I0JIHOM o0Bbeme
peajimsannun IOCTAaTOYHOM CTe-|peanu3anvy  OCHOBHBIX MM pPE€aIu3aluy OCHOB- |BJIaJl€€T HaBLIKAMU
OCHOBHBIX [IEHU BJAJceT Me-|YIPaBICHUYECKUX (YHK- |HBIX  yNpaBICHYECKHUX |MEeTOIaAMH peanusa-
YHPaBICHUCCKUX |10 namvur  peanmsarun |UHH B chepe ynpasienus (yHkuuii B cdepe |mum OCHOBHBIX
(yHkumit B cde- OCHOBHBIX yIpag- | IEPCOHATIOM; YOpaBICHUsI  NEPCOHA- |ympaBlIeHYECKUX
pe  YHPaBICHUA | yopvecknx dyHkmmit| — METOAAMH Pa3paboT- |JI0M; ¢bynkuuit B cdepe
HEPpCOHATIOM, B cepe ympasineHus KU U PealM3aluM CTpaTe-| — METOJAMU  Paspa- |ynpaBieHHs IEepco-
— MeToaaMu TIEPCOHATIOM; U yHOpaBJIEHUsS Mepco- 0OTKH U peanru3ary |HaJIOM;
pa3paboTKu 1 Meromamu pas- |HaJIoMm; CTpaTeruil yNpaBICHUS | — METOJaMH pas-
peaHHBaH?H paboTKM W peanu3a-| MCTOAAMHU IIAHUPOBAHUS| ICPCOHAIIOM, paboTKK U peain3a-
CTpaTeruu MU cTparernii| YMCICHHOCTH W Hpodec-| MeTONaMH  IUIAHUPOBA- | KK CTparerui
YHpaBICHUA yIpaBeHusi mepco-| CHOHAIBHOro COCTaBal HHsl YUCICHHOCTH W |ympaBjeHUsl Tepco-
NEPCOHAIOM; HAJIOM; IepcoHaia B COOTBET-| MPOQPECCHOHATBLHOTO HAJIOM;
MCTOAAMM TLIA- | /ot namu wiaHupo- | CTBUM  CO  CTpaTEruye-| COCTaBa IIEPCOHAA  B| METOAAMHU ILIAHUPO-

HUPOBAaHUA YHC-
JIEHHOCTHU H
npodeccuo-
HAJILHOTO COCTa-
Ba MepcoHasa B
COOTBETCTBHHU CO
CTpaTeTUYECKU-
MU IIaHAMHU
OpraHu3aIuu

BaHUA YUCJIICHHOCTHU
u npoeccroHaIbHO-
r'0 cOCTaBa IepcoHa-
Jla B COOTBETCTBUH CO
CTpaTETUYCCKUMU
TUIAHAMU OpraHH3a-
il

3aIun

CKHMMHU IIJIaHAaMH OpTraHu-

COOTBETCTBHH CO CTpa-
TErMYECKUMU  TIJIaHAMHU
opranmsanuu. OOyda-
IOIUICS UCIILITHLIBAET
3a-
TPYAHEHUS TP TPHU-
MEHEHHH HaBBIKOB B

3HAYUTCIIBHBIC

HOBBIX CUTYyallUsIX.

BaHUS YHMCIIEHHOCTH
U 1podhecCUoHab-
HOTrO cocraBa Iep-
COHaJla B COOTBET-
CTBUU CO CTpaTreru-
YECKNMHU IJIaHAMHA
OpraHusaryu

[1K-22 ymenneM NpoBOANUTH OPraHW3alMOHHO-TUIAHOBBIE PACYETHI 110 CO3/AaHUIO WM PEOPTAaHU3AMU TIPOU3-
BOJICTBEHHBIX Y4aCTKOB, IUIAHUPOBATh PabOTy MepcoHasia 1 (POHIOB OIIATHI TPyAa

Kpurepun onennBanns

2 3 4 5
3HAaTh: VYuamuiics ne- | Yyuammiica NEMOH- | Yuamuiicsa 1eMOH- VYyamuiics 1eMOH-
- J9KOHOMH-| MOHCTPHUPYET CTPUPYET  HEIIOJIHOC | CTPUPYET YACTHYHOC |CTPUPYET IIOJIHOC




YCCKHME MOKas3a-| MOJHOE OTCYT- | COOTBETCTBUE CJENY- | COOTBETCTBUE CIIE- COOTBETCTBHUE CIIE-
TGN ACATCIBHO-| CTBUE WM HEAO- | IOIIMX 3HAHUW: 5KOHO- | IYIOIIMX 3HAHWUM KO- | IYIOIIMX 3HAHMUIA:
CTH  OpPraHH3a-| cTaTOYHOE COOT- | MUYECKHE  TIOKa3aTelu | HOMHUYECKHE MTOKa3aTe- | SKOHOMHUUCCKHE
IHUH U II0KA3aTC-| parcrRHE ciiey- | ACATENBHOCTH — OPraHu- | JIM JCATEIbHOCTH Opra- | IIOKa3aTelu aes-
JI TI0 TPy LY, JOIMX  3HAHWi: | 331MM W TOKA3aTe/M 10 | HU3AIHMH U MIOKA3ATENIM | TEIbHOCTH  OpraHH-
SKOHOMHYECKHE Tpyay. Jlomyckarorces | 1o Tpyay 3aliu 1 HOKa3aTe/n
oKas3artejiu nes- | 3SHAYUTCIIbHBIC omuo0- o Tpyay
TENBHOCTH OpraHu- | KU, IPOSBIAETCA He-
3alli1 1 IIOKa3aTC/IM | 1OCTaTOYHOCTH 3Ha-
o Tpy Iy HHUI.
YMmern: VYyuamuiics He | Yyuamuiica IEMOH- | Yuamuiics 1eMOoH- —  VYyammiica
- pa3spala-| ymeeT WIM B HE- | CTPUPYET  HEHOJHOE | CTPUPYET YACTHYHOE |IAEMOHCTPHPYET
TBIBATH M 5KOHO-| nocTaTOYHOM CTe- | COOTBETCTBUE CIIEY- | COOTBETCTBUE Clie- IIOJITHOE  COOTBET-
MHMECKH  000C-| pepy yMeeT pas- | IOIUMX yMEHMIL: paspa- | AYIOLIMX yMEHHML: CTBUE CIENYIOIIMX
HOBBIBATL MCPO-| yaGaThiBaTh M 9KO- | GATHIBATH M SKOHOMHYE- | pa3pabaThiBaTh H KO- YMEHUM: pa3zpaba-
TIpHATHA M0} yommueckn  060C- | CKM OGOCHOBBIBATH Me- | HOMHYECKH OOOCHOBBI- |THIBATH W 9KOHOMH-
YIyIHICHHUIO HOBBIBATH ~ MEPO- | PONPHUATHA O yJydlle- | BaTh MEPOIPHATHA I10  |4yecKH  OOOCHOBBI-
OKOHOMMMCCKHX | noygrus 1o ymyd- | HIIO  SKOHOMHYECKHX | yIydIIEHHIO 5KOHOMH- |BaTh MEpOIPUATHS
ToKasareen IIEHUIO DKOHOMH- | TOKa3aTeNeil  jeaTelb- | YeCKHUX TOKasaTenedl  |mo YIIYHIICHHIO
ACATCIILHOCTH YeCKHX T[O0Ka3aTe- | HOCTH OpraHu3allid U | JeSTEIbHOCTH OPTaHU- |3KOHOMHYECKHX
OpraHmsatliit - M| poi  jesTenbHOCTH | MOKA3aTelnell 10 TPydy | 3allMM U IOKa3aTeNel  |mokasaTencii  nes-

IIoKa3areneil 1o

opraHuvsanuu MU I10-

(B TOM uMcIEe MPOU3BO-

1o TpyAy (B TOM 4ucie

TCJIBHOCTU OpTraHu-

TPYAy (B TOM| wasareneii mo TPYAY | OMTENBHOCTH  TPyZAa). | MPOM3BOAMTENBHOCTH [3alMi M IOKA3aTe-
;Eig;;izﬁ%o_ (B TOM w4mCne TPO- | JlomycKaroTCa 3HAayu- | TPYJa) neit o Tpyay (B ToM
’ U3BOJUTEIILHOCTH TelbHbIe oMOKH, 4ucie  MPOU3BOJU-
TpyZaa); Tpyaa) IIPOSIBIISETCS HeJ10- TEJILHOCTH TPYJ1a)
CTaTOYHOCTb YMEHUH,
IO psiAy NOKa3aTeleu,
00yJaronuics MCIbI-
TBIBAET 3HAYUTEIILHBIE
3aTPYyIHECHUS npu
ONIEPUPOBAHUU  yMeE-
HHUSIMA TP UX Mepe-
HOCE Ha HOBBIE CHUTYa-
LIUH.
Baagern: VYuamuiics He Bia- | Ydaliuics BIaJeeT| Yuamuiica BiajeeT| YUamuiica B MOJI-
- HaBBIKAMH JIEET WM B HEZO- HaBBIKAMHM aHaju3a 3KO-| HaBBIKAMHA METOJaMH| HOM 00BeMe BIia-
aHaIM3a 9KOHO- | cTaTOYHOM cTeleHy | HOMHUECKHUX — I0Ka3aTe-| HaBBIKAMH aHanM3a| 1eer HaBBIKAMM
MUYCCKHX IOKA~ | o neet gappikamu | JCH ACATCIBHOCTH OPra-| S5KOHOMHYECKHX IIOKA-| aHaiM3a HKOHOMH-

3areneH aes-
TEJIHHOCTH Opra-
HM3AIAH U IT0Ka-
3arenei mo Tpy-
ny (B TOM 4ducIe
MIPOU3BOAUTEb-
HOCTH Tpy/a), a
Tax)Ke HaBBIKa-
MH pa3paboTKh
M DKOHOMHYE-
CKOro 000CHO-
BaHUS MEPONPHU-

aHaJM3a YKOHOMHUYe-
CKHUX TIOKa3aTelei
JeSITeIbHOCTH Opra-
HU3aIWH U TTOKa3aTe-
nelt mo Tpyny (B TOM
YHcle IPOU3BOJIU-
TEILHOCTH TPy/Ia), a
Tak)Ke HaBBIKAMU
pa3paboOTKH U KO-
HOMHYECKOTO 060C-
HOBaHWUSI MEPOIIPHSI-
THH TI0 UX yJTy4Ille-

HU3allMd W TIOKa3aTelei
mo Tpyay (B ToM dmcie
MIPOU3BOAMTEILHOCTH

TpyZAa), a TaK)Ke HaBBIKa-
MU pa3pabOTKH U IKOHO-
MHYECKOTO O0OOCHOBaHHUS
MEpOIPHUATAH TI0 WX
yiyumenuo.  O0ydaro-
muics HUCIIBITHIBACT
3HAYUTENBHBIE 3aTPY-
HEHUs TIpU TpPUMEHE-
HUU HABBIKOB B HOBBIX

3aTenell  JeAaTeNbHOCTH
OpraHM3aliy ¥ MoKa3a-
Tenel mo Tpyay (B ToMm
YHUCIIe TPOU3BOIUTEINb-
HOCTH TpyZAa), a TaKxke
HaBBIKAMU pa3pabOTKH
u SKOHOMUYECKOTO
000CcHOBaHUS Mepo-
NpUITUH O HUX YIyd-
IICHHUIO. OO6yuato-
OIUICA UCIBITHIBAET
3HAYUTENBHBIE 3a-

YECKHUX IOKazarelien
NI TEIIbHOCTA Opra-
HU3aIUM M TI0Ka3a-
Teneir mo Tpyay (B
TOM YHCIIe TIPOH3BO-
TUTEIILHOCTA  TPY-
Jla), a TaKXKe HaBBI-
KaMH pa3paboOTKu U
9KOHOMHYECKOTO
00OCHOBaHUS MeEpo-
NpUATHA 10 HX
VITy4IICHUIO
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SITUH TI0 UX HUIO CUTyalusiX. TPYOAHEHHUS IIpU IIpH-
YIAy4YIICHUIO. MCHCHHUHU HABBIKOB B
HOBBIX CUTYaLUAX.

dopma NPOMeKYTOUHOI aTTEeCTALMHU: 3a4eT.
HIkaJjbl OlleHNBAHUA Pe3yJIbTATOB MPOMEKYTOYHOM ATTECTAIIMUA M UX ONMCAHUE:

[TpomexyTouHas arTecTanust oOyJaromuxcs B popMe 3a4éTa IPOBOAUTCS 110 PE3yJbTaTaM BBIIOJI-
HEHHsI BCEX BHJIOB YueOHOH paboThl, MPEeTyCMOTPEHHBIX yYEOHBIM IUIAHOM IO JAHHON JWCIHILUIMHE
(MOJy1r0), TIPH 3TOM YYUTBIBAIOTCS PE3YJIBTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B TEUCHHUE CEMECT-
pa. OmeHKa CTENeH! JOCTHKEHHUS OOYyUYaroIIMMUCS IJIAHUPYEMBIX PE3yIbTaToOB OOYyYEHHS MO AMUCIH-
IUIMHE (MOJIYIIIO) TPOBOUTCS MPETIOAaBaTENIeM, BEAYIIIUM 3aHATHUS 110 TUCLHUILTHHE (MOJIYII0) METOIOM
SKCHEepPTHON OIeHKH. [1o uToram mpoMeXyTO4YHOM aTTeCTalluu M0 JUCUUIUIMHE (MOIYIIO) BBICTABIIACT-
CsI OLIEHKA «3aUTCHOY WJIH «HE 3a4TCHOY.

K mpomexxyTodHOi aTTecTaliy TOMyCKarTCsS TOIBKO CTYASHTHI, BRITIOJIHHUBIINE BCE BUIBI YIeOHON
paboTHI, IpeAyCMOTPEHHBIE PaboYeil mporpaMMoi o TUCHUILTHHE «/oKyMeHTannoHHOe obecreyeHne
yIIpaBJICHUS] IEPCOHATOMY (TIPOIUTA MPOMEXKYTOYHBIH KOHTPOJIb, BBICTYIWIN C JOKJIAJ0M, HAIHCAIH
KOHTPOJIBbHYIO paboTy)

Ixana oue-
HUBAHUA

Onucanmne

BoimonneHs! Bce BUAbl yueOHOW paOOThI, MpelycMOTpeHHbIE yuyeOHbIM M1aHoM. CTyneHT
JEMOHCTPHPYET COOTBETCTBUE 3HAHWHN, YMEHHUH, HABBIKOB NIPUBEJICHHBIM B TAOJIHIIAX MMOKa-
3aTelnel, onepupyeT NpHoOPETEHHBIMY 3HAHUSMH, YMEHHUSMH, HABBIKAMH, IPUMEHSIET UX B
CUTYyalUsX HOBBIIIEHHONW CIIOKHOCTH. 1Ipu 3TOM MOTYT OBITH JOITyILIEHBI HE3HAUYUTEIbHbIE
OomMOKH, HETOUYHOCTH, 3aTPYIHEHHS NPH aHAINTHYECKUX ONEpaLUsX, IepeHoce 3HaHUN U
YMEHMI Ha HOBbIE, HECTaHJAPTHBIE CUTYAIHH.

3auTeHo

He BrimonHeHn oauH unu 6osee BUAOB yueOHOM paboThl, MPelyCMOTPEHHBIX YIEOHBIM IUIa-
HOM. CTyJeHT IeMOHCTPHPYET HEIOJIHOE COOTBETCTBUE 3HAHWH, YMEHHUH, HABBIKOB MPHBE-
JEHHBIM B Ta0IMIax IOKa3aTeJel, JOMyCKAIoTCs 3HAYMTENbHbIC OMIMOKH, MPOSIBISETCS
OTCYTCTBHE 3HAHUHU, YMEHUH, HABBIKOB I10 PSJIy MOKa3aTesel, CTyIeHT UCTIbITHIBAET 3HAUH-
TEJIbHBIC 3aTPYJHEHUS NPH ONEPUPOBAHUM 3HAHMSAMH U YMEHMSAMH IIPH UX HEpeHOce Ha
HOBBIE CUTYAaIIHH.

He 3aureno

DoH/1 OLIEHOYHBIX CPEACTB MpeAcTaBjieH B NPWIoKeHun 1 k padoyeii mporpamme.

7. Y4eOHO-MeTOAMYECKOEe U HH(POPMALMOHHOE o0ecnedeHne JUCIUIIMHBI.

a) OCHOBHasl JINTepaTypa:

1. lleitneka, A.B. VYmpapieHue demoBeYeCKMMH pecypcamu : ydeOnmk / A.B. Jlelineka,
B.A. becnanbko. - Mocksa : M3narenscko-Toprosas kopnopanus «/lamxos u K°», 2018. - 389 c. : ui. -
(YueOnble n3manust st OakanaBpoB). - bubmmorp. B k. - ISBN 978-5-394-02048-3 ; To xe [Dnek-
TpoHHbIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. Xanmynuaa, B.B. VYmpapiieHne 4YeloBEYECKMMH pecypcamMH : ydeOHoe mocobdme /
B.B. Xanuynuna ; MunuctepctBo obpa3zoBanus u Hayku P®, denepanbHoe rocyaapcTBEHHOE aBTO-
HOMHOE 00pa30BaTeNIbHOE YUPEXKJICHHE BBICIIETO MpodeccuoHanbHOro oOpasoBaHus «KemepoBckuii
rocylapCTBEHHbIN yHUBEpcUTET». - Kemeposo : KemepoBckuii rocynapcTBeHHbll yHUBEpcUuTeT, 2013. -
180 c. : mn., Tabn. - bubmmorp. B kH. - ISBN 978-5-8353-1559-8 ; To xe [DmekTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, ®.A. YnpasieHue yenoBedeckuMu pecypcamu : yaeoHnoe mocooue / @.A. KpacuHa ;
MunucrepcTBo o0pa3oBanus u Hayku Poccuiickoit deneparyu, Tomckuii ['ocynapcTBeHHbIi Y HUBED-
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http://biblioclub.ru/index.php?page=book&id=496066
http://biblioclub.ru/index.php?page=book&id=278891

cutet Cucrem Ympasnenus u Pagunoanekrponuku (TYCVYP). - Tomck : Oap Konrent, 2013. - 158 c. :
win. - bubmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To xe [DnekrpoHHslii pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) J0MOJIHUTEIbHAS JINTEpaTypa:

1. Jlesymkuna, C.B. VYmpaBineHue 4YeIOBEYSCKUMH pecypcamMu : ydeOHoe Tmocobue /
C.B. JleBymkuna ; denepanbHOe TOCYIapCTBEHHOE aBTOHOMHOE 00pa3oBaTelbHOE YUPEKICHUE BBIC-
uiero npodgeccuoHanbHOro oopazoBanus CTaBpONONIbCKUI TOCYAapCTBEHHBIN arpapHblii YHUBEPCUTET. -
CraBponons : CTaBponoabCKUI rocylapcTBEHHBIN arpapHbiil yHuBepcuret, 2017. - 88 c. : wi. - bub-

aguorp. B  kH. - ISBN  5-7567-0164-7 ; To ke [DnekTpoHHBIH  pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. MakapoBa, W.K. VYmpaBineHue dYeloBEYECKHMMH pecypcamMu : ydeOHoe Tmocobue /
N .K. MakapoBa. - MockBa : MOCKOBCKUI I'OCYJapCTBEHHBI YHUBEPCUTET 3KOHOMHUKH, CTATUCTUKHU U
MH(POPMATHKH, 2005. - 143 C. ; To Ke [DnexkTpoHHbIA pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).
B) IPOrpaMMHOe o0ecrieyeHre 1 MHTEPHET - pecypchl:
Hcnonp3yemoe mporpaMMHOE 00ecTieueHHe:

HaumenoBanue I1O Ne norosopa
Omnepanuonnas cucrema, Windows 7 (unu Hioke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

OducHubie npunoxenusi, Microsoft Office 2013 (unu umxe) - Mi- | JIunensus Ne 61984042
crosoft Open License

NuTepHeT-pecypcesl:

Kaxnplii ctyneHT o0ecriedeH MHAMBUAYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubnuorekam yuuBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k saexTpoHHBIM
KaTaJoraM BY30BCKHMX OMONMOTEK M KpymHeHmux oubimnorek Mockssl (http://window.edu.ru), x amex-
TPOHHO-OMOJIMOTEUHBIM CUCTEMAM (3JIEKTPOHHBIM OMOINOTEKAM).

I) epeYeHb pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKANMOHHOM ceTH ""MHTepHeT', moJies-
HBIX J1JI5 OCBOEHHSI IMCIMILIUHBI

1. http://www.hrm.ru UaTepuer-nmopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com UuTepuer-nopran HRRU-Ynpasienue nepcoHanom

3. http://www.rcg-moscow.ru bror o pabote u kapbepe

4. http://www.top-personal.ru MaTepHeT-KypHal «YTIpaBiIeHHuE TEPCOHATIOM

5. www.kdelo.ru MuaTteprer-xxypran «Kagposoe nemo»

6. http://www.grandars.ru/college/biznes/ MuTepHET-NPOEKT « DHIUKIIONEIHS SIKOHOMHUCTA)

8. MaTtepuajibHO-TeXHUYECKOE o0ecnevyeHne TUCUUIIMHBI.

AyIuTOpHUH, OCHAIICHHBIE YU€OHOH MeOenbio M MepeHOCHBIM (CTallMOHAPHBIM) MYJIbTUME U -
HBIM KOMITJIEKCOM (ITPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeToanyeckue peKOMeHAANMH [JIsl CAMOCTOATEIbHOI PadoThI CTY/1eHTOB

CamocrosTenbHas padoTa sSBISETCS OJHUM U3 BUIOB yueOHBIX 3aHATHH. L{enb camocToaTenbHOM
paboThl — MPAaKTHYECKOE YCBOCHHE CTYJICHTaMH BOIPOCOB PAaCCMAaTPHBAEMBIX B IMPOIECCE HM3YUCHUS
JUCLUTUIAHBL.

AyIUTOpHAs CAaMOCTOSTENbHAS pa0doTa 10 TUCIUILIHHE BBITOIHSIETCS Ha yIeOHBIX 3aHITHSX IO/
HETOCPECTBEHHBIM PYKOBOJICTBOM IPETOAABATEINS U TI0 €T0 3aJaHHIO.

BraeaynuTopHas camocTosTenbHasi paboTa BBIMOIHACTCS CTYJCHTOM I10 3aJaHMIO TperoiaBare-
7151, HO 0€3 ero HeNmoCPEACTBEHHOTO YUaCTHS

3amaun caMOCTOSITEIBHONW PaOOTHI CTY/IEHTA!

- pa3BUTHE HaBBIKOB CAMOCTOSITEILHON y4eOHON pabOThI;
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- OCBOCHHUE COJIEP>KaHUS JUCIUILINHBL,

- yriryOJeHne coJepKaHus U OCO3HAHWE OCHOBHBIX TOHSATHH JUCHUIUINHBL,

- UCIOJIb30BaHUE MaTepHualia, COOpaHHOrO M TMOJYYEHHOI'O B XOJE CaMOCTOSITENbHBIX 3aHSATUI
st 5 PEKTUBHOM MOATOTOBKH K 3K3aMEHY.

Bunbl BHEayIMTOPHOM CaMOCTOSATEILHON pabOTHI:

- CaMOCTOSITENIBHOE U3YUYEHUE OTAENIBHBIX TEM JUCLHUIUIMHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATUSM;

- IOAATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- cocTaBiieHue U 0(hopMIICHUE JTOKIAI0B U MPE3eHTAlUi 10 OT/IEIbHBIM TEMaM IIPOTrPAMMBI;

- HAy4YHO-HCCIeI0BaTeNbcKas paboTa CTYACHTOB;

s BBITIOJIHEHUS JTHOOOTO BHJIA CAaMOCTOSITENIbHOM paboThl HEOOXOIUMO MPOWUTH CIEIYIOIIHNE
JTarbl:

- OMpEe/IEIICHUE LIS CAMOCTOSITEIbHON pabOThI;

- KOHKpeTHu3alus I03HaBaTeIbHOM 3a/1a4;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITENIbHOM paboTe;

- BBIOOP aJIEKBaTHOI'O CI0Cc00a JEMCTBUS, BEYILErO K PEIICHUIO 3a/1a4H;

- IJTAaHUPOBAHUE PaOOTHI (CAMOCTOSTENLHOM WITH C MOMOIIBIO MIPEeNoAaBaTeis) Hall 3aJaHUEM;

- OCYILECTBJIEHUE B MPOIIECCE BBINOJIHEHUS CAMOCTOSITEIbHOM pabOThl CAMOKOHTpPOJIS (IIpoMe-
’KYTOUHOTO ¥ KOHEYHOT0) Pe3yIbTaTOB PabOTHl U KOPPEKTUPOBKA BBHITIOJIHEHUS PAOOTHI;

MeTtoauyeckue ykazaHus JAjs 00y4aroluxcs nNpyu padore HaJl KOHCIIEKTOM BO BpeMsl IPo-
Be/ICHHUS JICKI[UH.

Jlexuust — cuCTEMaTUYECKOe, MOCIIEN0BATEIbHOE, MOHOJIOTMYECKOE U3JI0KEHHUE IIPETO1aBaTesieM
yuyeOHOro MaTepuaia, Kak MpaBuio, TEOpeTUYecKoro xapakrepa. [Ipu moAroToBke JeKIMU MpenoiaBa-
TeNb PYKOBOJICTBYETCSI paboyeit mporpaMMoi TUCIUILTAHEI.

B mpouecce nexknuii peKOMEHIAYeTCsl BECTH KOHCIIEKT, YTO ITO3BOJUT BIIOCIEACTBUU BCIIOMHUTH
W3YYECHHBIN y4eOHBIH MaTepual, JOMOJHUTH COJAEp:KaHWEe MPU CaMOCTOSATENbHOU paboTe ¢ JIuTepary-
pOi1, MOArOTOBUTHCA K IK3AMEHY.

Crnenyet Takxke oOpaiaTh BHUMaHHE Ha KaTeropuu, (JOpPMYIHUPOBKH, PACKPHIBAIOIINE COJEpPIKa-
HHUE TE€X WU WHBIX SBJICHUN U MPOLECCOB, HAYYHBIE BBIBOJIbI U IIPAKTUYECKUE PEKOMEHAALNH, TTOJIOXK -
TEJbHBIN OMBIT B OPaTOPCKOM UCKyccTBe. JKemaTenbHO OCTaBUThH B pab04MX KOHCIEKTaX IMOoJis, Ha KOTO-
pPBIX JAellaTh NMOMETKH U3 PEKOMEHJOBAaHHOM JIMTEPATYpPBI, JONOJHSIONME MaTepHANl MPOCIYIIAHHON
JIEKIIMH, a TAaK)Ke IO JYEPKUBAIOIINE OCOOYI0 BaXKHOCTh T€X WU HHBIX TEOPETUUECKUX MOJI0KEHUH.

BbIBOIbI MO JIEKUMU TMOABITOXKHUBAIOT Pa3MBIIUICHUS MPENojaBareist Mo y4yeOHbIM BOIPOCAM.
[IpenomaBarens TPUBOAUT CIIMCOK UCIIOIB3YEMBIX U PEKOMEHAYEMBIX UCTOUYHUKOB IS U3YyYEHUS KOH-
KPETHOMU TEMBI.

B kon1e nexkuun o0ydaronecss UMEIOT BO3MOKHOCTD 33/1aTh BOIIPOCHI MPEMOAABATEINIO MO0 TEME
JIEKIINH.

[Ipy yreHnn neKUUN MO JUCHUIUIMHE MPENOaBaTeNb UCIIOIB3YET IEKTPOHHBIE MYJIbTUMEIN M-
HBIE MPE3EHTALNN.

OOyuaronmmcest IpeA0CTaBIISETCSI BO3MOKHOCTh KOIMPOBAHUS MPE3EHTALUH JJIs CAMOIIOITOTOBKH
Y ITOATOTOBKH K MPOMEXYTOYHOM aTTECTALIUH.

MeTtoauyeckue ykasaHusi Ajs 00y4aromuxcs npu padore Ha ceMHHape.

CeMuHapbl peaqu3ylOTCsi B COOTBETCTBUU C pabOyuM y4eOHBIM IUIAHOM MpPU MOCJEI0BATEIbHOM
U3y4YEHUU TEM AUCLUIUIVHBIL.

B xone moAroToBku kK ceMuHapaM 00yJaroIeMycsi peKOMEHYEeTCs U3YyUUTh OCHOBHYIO JINTEPATy-
PY, O3HAKOMHTBCS C JIOTIOJIHUTEIFHON JIUTEPATypOil, HOBBIMU IMYOJUKAIMSIMUA B TIEPUOTUYECKUX H3/1a-
HUSX: )KypHaJax, raerax u T.4. IIpu aToM criegyer ydecTb peKOMEHAALUu MpernoaaBatelis U TpedoBa-
HUS y4eOHOH mporpamMmbl. PekoMeHyeTcst Takxke JopadaThiBaTh CBOW KOHCIIEKT JICKIIUH, Jejas B HEM
COOTBETCTBYIOIIME 3aIIMCH U3 JIUTEPATYPbl, PEKOMEHIOBAaHHOW IIPENOAABATEIEM U MPESyCMOTPEHHON
yuebHo#l mporpammoii. CieayeT moAroTOBUTh T€3UCHI IS BBHICTYIUICHH 110 BCEM Y4eOHBIM BOIIPOCaM,
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BBIHOCHMBIM Ha ceMHHap. ['0TOBsICh K JOKJIaaAy Wik pedepaTUBHOMY COOOIICHHUIO, 00yJIaIOIIHIACT MO-
KeT o0pamiarbCsi 3a METOIUYECKOM MOMOIIBI0 K MPENoJaBaTesio. 3aKaHYMBaTh MOJTOTOBKY CIEAYeT
COCTaBJICHHEM IUIaHa (KOHCIICKTA) M0 HU3y4aeMOMy Marepuaiy (BOMpOCy). DTO MO3BOJSET COCTABUTH
KOHIICHTPUPOBAHHOE, CYKATOE MPEICTABJICHUE 10 U3YYaEMbIM BOIIPOCAM.

B xoze cemuHapa 00yJarouiicss MOXKET BBICTYIATh C 3apaHee MOArOTOBJICHHBIM JoKIaqoM. Tak-
K€ OH JIOJDKEH MPOSBISATh AKTUBHOCTD TIPU 00CY>KJICHHH BBICTYIVICHHH U JIOKJIaJJOB COTPYIITHUKOB.

[TockobKY aKTHBHOCTh OOYYAIOIIEroCcs Ha CEMHHAPCKUX 3aHATHSAX SBISIETCS MPEIMETOM KOH-
TPOJIA €ro MpOABMIKCHUA B OCBOCHHU KypcCa, IMOATOTOBKA K CEMHUHAPCKUM 3aHATUAM Tp66yeT OTBCT-
CTBEHHOT'0 OTHOIIEHHs. He nomycKaeTcst BBICTYIUICHHE 10 MEPBOMCTOYHHUKY — HEOOXOJMMO UMETh IMO/I-
TOTOBJIEHHBIN MUCbMEHHBIN JOKJIan, OI_IeHI/IBaeMbII\/JI npenoaaBaTeyicM HapAAy € YCTHBIM BBICTYIIJICHUCM.
He nomyckaercst Takke M pacmpejielieHHe BOMPOCOB K CEMUHAPY Cpear 00yJaroluxcsi IPYIbl, B pe-
3yJIbTaTe KOTOPOTO OTACIBHBINA 00Y4aIONINICS SBISETCA HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKJICHHIO
«HE CBOEro» BoIpoca. Bce BOMPOCH K CeMUHAPY JOJKHBI ObITh MHCbMEHHO MPOPabOTaHBI KaXIbIM
o0yJaronmmcs.

MeTtoauyeckue peKoOMeHAAIMH HA COCTABJIEHHE U BHICTYILUIEHUS € TOKJIAJ0M

Jlokmazn, Kak BHJI CAMOCTOSTEIILHOW paboThl B yueOHOM TpoIiecce, CriocoOCTByeT (pOopMUPOBAHUIO
HABBIKOB HCCIIEIOBATENLCKON pabOThI, pacIIUPsET MO3HABATEIbHBIE HHTEPECH, YYUT KPUTHUYECKH MbIC-
JUTh.

[Ipu Hanucanuu MOKIaaa MO 33JaHHON TeME CTYJIEHTY He0OXOIUMO COCTaBJIseT IiaH, Mo100paTh
OCHOBHBIEC UCTOYHUKHU. Kak nmpaBuiibHO, TpH pa3pabOTKe JO0KIIa/1a UCTIOIb3yeTcs He MeHee 8-10 paznmuu-
HBIX HMCTOYHUKOB. B mpoiiecce paboThl ¢ UCTOYHUKAMU CHUCTEMATH3UPOBATH MOJyYEHHBIE CBEICHUS,
C/IeNIaTh BHIBOJBI U 000OIICHUSI.

OO0mas TemaTuka JOKIIAI0B OIMpeessieTcs MpernojaBaTesieM, HO B ONpeIeJIeHUH KOHKPETHOU Te-
MbI HHHIIUATUBY JIOJDKEH MIPOSBUTH CTYIEHT. [Ipexk e 4em BBIOpaTh TeMy JTOKJIa/1a, aBTOPY HEOOXOUMO
BBISIBUTH CBOW MHTEpEC, OMPEAeNnTh, HaJl Kakoi mpobyieMoil oH xoten Okl mopaboTaTh, OoJee rIyooKo
€e U3y4YHTh.

Kaxxnpiii mokman JOMKEH HaYMHATHCS C BBEICHUs. BBeieHHe - 9TO BCTYNMUTENbHAS YaCTh HAyYHO-
HCCIIEI0BATENIbCKON paboThl. ABTOp JOHKEH MPHUIIOKUTH BCE YCHIIUS, YTOOBI B 3TOM HEOOIBIIOM IO
o0BeMy pazzene MoKa3aTh aKTyaJIbHOCTh TEMBI, PACKPHITH €€ TPAKTHUECKYIO0 3HAYNMOCTb.

B ocHOBHOW 4HacTh AOKJIaJa pacKpbIBaeTCs €ro coaepxanue. Kak mpaBuio, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETHUECKOTO U MPAKTUYECKOTO Pa3JIEIOB.

B TeopermdeckoM paszene pacKpbIBAIOTCS UCTOPHUS M TEOPUS UCCIEAYyEeMOU MpOOIeMbl, TaeTcs
KPUTHYECKHUI aHalIN3 JIUTEePaTyphl U MOKa3bIBAIOTCS MO3UIIMK aBTopa. B mpakTuueckom pasfene usna-
TaFOTCSl METOJIBI, XOJI, U PE3YJIbTaThl CAMOCTOSTEIHHO MPOBEICHHOTO SKCIIEPUMEHTA UJIH (PparMeHTa.

B 0oCHOBHO# 9acTH MOTYT OBITh TaK)Ke MPECTABICHBI CXEMBI, THArPaMMbI, TaOJIUIbI, PUCYHKH H
T.1. B 3aKIr04eHnH MOABOAATCS UTOTH PaOOTHI, BEIBOJIBI, K KOTOPBIM IMPHIIET aBTOP, U PEKOMEHIAIIHH.
3aKTr0UYeHNe JOHKHO OBITh KPaTKHM, 00sI3aTSIIbHBIM M COOTBETCTBOBATH ITOCTABJIICHHBIM 3a/1a4aM.

[Ipu mOATOTOBKE YCTHOT'O BBICTYIUICHHS HY’)KHO YYUTBIBATh €r0 perjaMeHt - He Oonee 10 MUHYT.

Metoanyeckue peKOMeHAALMH /sl MOATOTOBKH NMpPe3eHTalNuu

KoMmbpioTepHyto Mmpe3eHTalnoo, CONPOBOXKIAOIIYI0 BBICTYIUIEHHE TOKIAaI4MKa, yI0OHEe BCEro
MOArOTOBUTH B mporpamme MS PowerPoint. [Ipe3enTanust kak JOKYMEHT MpEACTaBIseT cO0Oi mocie-
JIOBATEIHPHOCTh CMEHSIIONIUX JIPYT APyTa CIaiJoB — TO €CTh JJEKTPOHHBIX CTPAHMYCK, 3aHUMAIOIINX
BECh JKpaH MOHHTOpA (0e3 MPUCYTCTBUS MaHeJel mporpaMmel). Yare Bcero AeMOHCTpaIus Ipe3eHTa-
MU TIPOCIIMPYETCS] Ha OOJIBIIIOM JKpaHe, peke — pa3facTcss COOpaBIIMMCS KaK IMEYaTHBIA MaTtepual.
KonuuaecTBo cnaiiloB afeKBaTHO COJEP>KAaHUIO M MPOAOKUTEIBLHOCTH BBICTYIUICHHS (HampuMmep, IUis
SMUHYTHOTO BBICTYIUICHHS] PEKOMEHIYETCSI MCII0Ih30BaTh He Ooiiee 10 cmaiioB).

Ha nepBoMm crnaiine 00s3aTeNbHO MPEACTABISACTCA TeMa BBICTYIJICHUS W CBEICHHsS 00 aBTOpax.
Crnenytouiye ciaiiibl MOXKHO MOATOTOBUTH, UCTIONB3YA BE PA3JINYHbIE CTPATErHU UX MOATOTOBKH:

1 CTpaTCrusi: Ha cnafmm BBIHOCUTCA OHOpHBIﬁ KOHCIICKT BBICTYIIJICHHUA U KJIFOUCBBLIC CJIOBA C TCM,
YTOOBI MOJIB30BATHCSA UMU KaK IJIAHOM JJIs1 BBICTYIUICHHUSL.
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B sToMm ciyuae k cnaiijam npeabaBIsAiOTCS ceaylonie TpeOoBaHus:

—00BeM TEKCTa Ha claiiie — He OoJbIie 7 CTPOK;

—MapKUPOBAHHBII/HYMEPOBAHHBIN CIIMCOK COJIEPKUT He Oosiee 7 37IeMEHTOB;

—OTCYTCTBYIOT 3HaKU MYHKTYaIlMH B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

—3Ha4ynMasi UHPOPMALKs BBIJIEIACTCS C MOMOIIBIO IBeTa, Kerys, 3¢dexToB aHuManuu. Ocobo
BHUMATEIHHO HEOOXOAUMO MPOBEPUTH TEKCT Ha OTCYTCTBHE OMMOOK M omeyaTok. OCHOBHas ommoOKa
IIpH BBIOOpE JAaHHOW CTPATErHH COCTOUT B TOM, YTO BBICTYHAIOIIME 3aMEHSIOT CBOIO PEUb UTEHUEM TEK-
CTa CO CJIanzoB.

2 cTpaTterus: Ha claibpl moMeniaeTcs GpakTuueckuil Matepuan (Tadmuisl, rpaduku, dportorpaduun
U TIp.), KOTOPBIH SIBJISIETCS YMECTHBIM U JOCTATOYHBIM CPEJICTBOM HArJISITHOCTH, IIOMOTAeT B PACKPBITUH
CTEpPKHEBOW WU BBHICTYILIICHUS.

B sTOM cnyyae k ciaiiam mpeabsIBISIIOTCS CIEAYIOIINE TPEOOBaHMS:

—BBIOpaHHBIC CPEJICTBA BU3YAIH3allMd HHPOPMAIMH (TaOIUIbI, CXeMBI, TPaQUKHU U T. JI.) COOTBET-
CTBYIOT COJIEPIKAHHUIO;

—HCIOJI30BaHbl MILTIOCTPALIMK XOPOIIEro KayecTBa (BBICOKOTO pa3pelieHusi), ¢ Y4eTKUM H300pa-
KEeHHeM (KakK MPaBUJIO, HUKTO U3 MPUCYTCTBYIOLIUX HE 3aMHTEPECOBAH BUUTHIBATHCSA B TEKCT HA BAIlIUX
cllaiilax ¥ BCMaTpUBAThCS B MEIIKHE HWIUTFOCTPALINN ).

MaxkcuManabHOE KOJIMUYECTBO rpaduueckoit mHGoOpMaIMU HAa OJHOM claiife —2 pucyHka ((hoTo-
rpadum, CXeMbl U T.JI.) C TEKCTOBBIMU KOMMEHTapusaMu (He Ooiiee 2 CTpOK K Kaxkaomy). Hanbonee Bax-
Hasi uHGOpMaIus JOJKHA PACIIONaraThCsl B LIGHTPE SKpaHa.

OcHoBHas ommOKa Ipy BBIOOpE TaHHOW CTPATETHH — «COPEBHOBAHKE)» CO CBOMM HILTIOCTPATHB-
HBIM MaTepHaJiOB (ayAUTOPUU HE MIPETOCTABISAETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHATH MaTepUa
Ha cnaigax). OObuHBIN cimaiin, 6e3 3pQeKToB aHuManuu TOJHKEH JEMOHCTPUPOBATHCS HA SKpaHe He
Menee 10 -15 cekyna. 3a MeHblee BpeMs MPUCYTCTBYIOIINE HE YCIEET OCO3HATh COJIep:KaHue claija.
Ecnu xakasi-To KapTHHKA MOSBUIIACH HA 5 CEKYHJI, a MIOTOM TYT )K€ CMEHWJIACh JIPYTOi, TO ayIuTOPHS
OyzeT cuuTaTh, 4TO JOKJIAJUUK ee noAroHser. O0paTHoro (MO3UTUBHOIO) AP PeKTa MOXKHO TOCTUTHYTb,
€CITH JIOKJIaTYHMK TTPOJTUCTHIBAET MHOYKECTBO CIIAIOB CO CIIOKHBIMU TaOJIHMIIAMU U AHAarpaMMaMH, TOBO-
ps pu 3ToM «BOT TyT mpHBEJEH pa3HOro poja BCIOMOTaTeIbHbIN MaTrepuai, HO 5 €ro Xody Mpormy-
CTHTB, 4TOOBI HE TIEPErpy>aTh BBHICTYIUIEHHE TIOAPOOHOCTIMIY. [IpaBaa, Takoi nmpreM JenaTh B Hadae
U B KOHIIE TIPE3CHTAllUd —pPUCKOBAHHO, ONTUMAIbHBIA BapUaHT —B cepeluHe BhICTyIUieHUs. Eciau Ha
cllaiijie MPUBOAMTCS CIOXHAs AUarpaMMa, ee Heo0X0AUMO IIPEIBAPUTh BBOJHBIMU CJIOBAMHU (HapUMED,
«Ha »aTolt nuarpamMme NpPUBOAMTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI TOKa3aTenu A, CHHUM —
nokasarenu by), ¢ Tem, 4TOOBI JaTh BpeMs ayAUTOPUM Ha €€ PacCMOTPEHHUE, a TOJIBKO 3aTeM MPUCTY-
naTh K ee oocyxaenuto. Kaxaplil cinaifi, B cpeiHeM JO0JKEH HaXOJIUThCs Ha 9KpaHe He MeHbIue 40 —60
cexkyH/ (6e3 yueTa BpeMEHHU Ha CIIy4yailHO BO3HHKIIEE 00CYXKIeHue). B CBS3M ¢ 3TUM J1ydilie HACTPOUTH
MIPE3EeHTAIMI0 He Ha aBTOMAaTHYECKUH 10Ka3, a Ha CMEHY CJIalJI0B CAMHUM JOKJIATUHUKOM.

Oco0060 TaTeIhHO HEOOXOIUMO OTHECTHCH K O(DOPMIICHHIO TIpe3eHTanuu. [|jist Bcex CiaifioB mpe-
3€HTAllMM 10 BO3MOXKHOCTH HEOOXOMMO HUCIOJIB30BaTh OJMH U TOT kK€ IAbJOoH 0(hOpMIIEHUs, KEeTJIb —
JUTSl 3aTOJIOBKOB - HE MEHbIIEe 24 MyHKTOB, JJi nH(popMmaiuu - s uadopmaruu He meree 18. B mpe-
3€HTAlMSIX HE IPUHATO CTABUTH MEPEHOCHI B CIIOBAX.

[Toxymaiite, HE OTBJIEKAWTE JIM BbI CIIyIIATENEH CBOEH K€ Mpe3eHTanuen? Spkue Kpacku, ClIox-
HBIE IIBETHBIE TTOCTPOCHUS, U3IUIITHIS aHUMAIIVS, BBIMPHITUBAIONINN TEKCT WIH WIDTIOCTpallis — HeE ca-
MoOe€ JIydlllee OTIOJHEHHE K HaydHOMY J0KJIaay. Takyke HexelaTelbHbl 3ByKoBbIe 3(DPEKTh B X0/ Je-
MOHCTpAIIUH NTPE3CHTALIUH.

Hawnnydmmmu sBastoTCs KOHTpacTHBIE 11BeTa (oHa U TeKcTa (0enblit GOH — YepHBIA TEKCT; TEMHO-
CUHUI (DOH — CBETIO-KENTHIM TEKCT U T. A.). JIydmie He cMeImuBaTh pa3Hble TUIBI MIPUPTOB B OJTHOU
npe3eHTanun. PekoMeHyeTcs He 3JI0ynoTpedIaTh MPOMMCHBIMU OyKBaMU (OHHM YHATAIOTCS XYXKE).

HexonTtpactHble cnaiipl OyayT CMOTPETHCS TYCKJIBIMA M HEBBIPa3UTEIbHBIMH, OCOOEHHO B CBET-
JBIX aynuTopusx. Jlis dydiieil opueHTaluu B MPE3eHTAIMH 0 X0y BBICTYIUICHHUS JTy4llle MPOHYMepo-
BaTh ciainel. XKenatenbHO, YTOOBI HA Clai/laX OCTAaBAIUCH IOJISA, HE MEHee | CM ¢ KaXXIOW CTOPOHBI.
Bcnomorarenpras wHbopManus (yrnpasisionie KHOMKH) HE JOJDKHBI Mpeo0iiagaTh HajJl OCHOBHOW MH-
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dbopmarueit (TeKCTOM, WIUTIOCTparusMu). Mcmonb3oBaTh BCTpOeHHBIE 3(PGEKThl aHUMAIUA MOXKHO
TOJIBKO, Koraa 0e3 3Toro He 000MTHCH (HampuMep, MOCIE0BATEIbHOE MOSBICHUE JIEMEHTOB JHarpaM-
MbI). 171 aKeHTUpOBAaHUS BHUMaHUS Ha KaKOM-TO KOHKpETHOW MH(OpMalMK cliaiiia MOKHO BOCIIOJb-
30BaThCS JIA3EPHOH yKa3Ko#. JlmarpaMMbl TOTOBSATCS C MCIOJIB30BAHUEM MacTepa JuarpamMM TaOJInIHO-
ro npoueccopa MSExcel. /][5 BBoa YMCIOBBIX TaHHBIX UCIOJB3YETCSl YUCIOBOM (hopmar ¢ pasaenure-
nem rpym pa3psaoB. Eciu qannbie (HOAMMCH JaHHBIX) SBISIOTCS APOOHBIMH YUCIIAMH, TO YUCIIO 0TOO-
pakaeMbIX JAECSITUYHBIX 3HAKOB JIOJDKHO OBITH OJJMHAKOBO JJIsS BCEH IPYMNIIBI ATHX JaHHBIX (BCEro psjia
noJnucel JaHHbIX). JlaHHbIE U TOANIMCH HE JOJDKHBI HAKIIAAbIBAThCS JPYT HA JAPYyra U CIUBAThCA C Tpa-
buyeckuMu >7eMeHTaMu JuarpamMmbl. CTpYKTYpHBIE AUArpaMMbl TOTOBSITCS IPU TTOMOIIH CTaHJapTHBIX
cpenctB pucoanus makera MSOffice. Eciiu npu ¢opmaTtupoBanuu ciaiija ectb HEOOXOIUMOCTh TPO-
MOPLUHOHAILHO YMEHBIIUTh pa3Mep AuarpamMmbl, TO pa3Mep MIpU(TOB PEKBU3UTOB JOHKEH OBITH yBe-
JIMYEH C TAaKUM PAacdyeToOM, YTOOBI peabHOe 0TOOpakeHHe 0OBEKTOB JHarpaMMbl COOTBETCTBOBAJIO 3HA-
YeHUSIM, YKa3aHHBIM B Tabuuie. Sueliku ¢ Ha3BaHUSIMH CTPOK M CTOJOIIOB M HamboJjee 3HaYuMble J1aH-
HBIE PEKOMEH/TyeTCSl BBIACIISATH [IBETOM.

Tabnuunas wHpOpMAIUs BCTaBISETCS B MaTepuajibl Kak TaOiuIla TEKCTOBOIO Mpolieccopa
MSWord wmn Tabamunoro nporeccopa MSExcel. IIpu BcTaBke TaOnuIpl Kak 00BbEKTa U MPONOPIIHO-
HAJIBHOM M3MEHEHUU €€ pa3Mepa peajbHblld 0TOOpaxaeMblil pasmep mpudra qoimxeH ObITh HE MeHee 18
pt . Tabmuuer 1 quarpaMMbl pa3MeIIaoTcs Ha cBeTiioM win Oenom ¢one. Ecnu Bel npenmounTaere
BOCIIOJIb30BaThCS MIOMOIIBIO OfepaTopa (UTO TOKE BO3MOKHO), a HE JIUCTATh CIANbl CAMOCTOATEIBHO,
OYEHb I0JIE3HO NMPEAYCMOTPETh CCHUIKU Ha ClIaiifibl B TeKcTe Jokiana («Cuenyromuil ciai, noxanyi-
cTa...»).

3aKIIOYNTENBHBIN CIIaiil Ipe3eHTalny, coaepkanmii TekeT «Cracn6o 3a BHUMaHue» uin «Ko-
HeI», BPSA U IpUeMJIeM U MPE3eHTAIlluU, COMIPOBOXKIAIOIIEH MyOINYHOE BBICTYIUIEHHE, TOCKOJIBKY
3aBepIleHHE M0Ka3a CIIalJI0B €Ille He SBIIETCS 3aBepIIeHUEeM BhICTyIUIeHHs. KpoMe Toro, Takue ciaii-
Ibl, TaK e Kak U chaiig «Bompockl?», nyonupyroT ycTHoe coobmieHrne. OnTUMAalbHBIM BapUaHTOM
MPECTaBISETCS TOBTOPEHHUE MTEPBOTO Cllaiiia B KOHIIE TIPE3eHTAINHU, TIOCKOIIBKY 3TO Aa€T BO3MOKHOCTD
ellle pa3 HalOMHUTH CIIYIIATesIM TeMY BBICTYIUICHUS M UMS JOKJIaquuKa U 100 MepeTu K Bompocam,
7100 3aBEPIIUTDH BHICTYIIJICHHE.

Jnia mokasa (haiii mpe3eHTauu HeoOX0AUMO COXpaHuTh B opmare «/lemonctparus PowerPointy»
(Paiin — Coxpanuts Kak — Tun ¢aiina —/lemoncrpanus PowerPoint). B aTom ciydae npeseHTanus
ABTOMATUYECKU OTKPBIBAETCS B PEKUME MOTHOIKpaHHOTO Moka3za (slideshow) u crmymaTtenu n3daBieHsl
Kak OT BUa pabodero okHa mporpammbl PowerPoint, Tak U oT moteps BpeMeHHU B Hadaie MoKas3a mpe-
3E€HTAlHH.

[Tocie moArOTOBKH MPE3EHTAINH MTOJIE3HO MTPOKOHTPOINPOBATH Ce0s1 BOIPOCAMH:

— YAaJOoCh JIM JOCTHUYh KOHEYHOHM WeNU Mpe3eHTauuu (4TO yIaloch OINpPeNeNnuTh, OOBSICHUTH,
MPEJUIOKUTH HITH MTPOJEMOHCTPHPOBATH C MIOMOIIBIO Hee?),

— K KaKUM 0COOCHHOCTSIM 00bEKTa MPE3eHTAINH YAaJI0Ch MPUBJIeYb BHUMAaHUE ayAUTOPHH?

— He OTBJIEKAET JIM CO3/aHHAas MPE3EHTALUs OT YCTHOTO BBICTYILICHUS?

[Tocne moATOTOBKH MPE3eHTAIMH HE00X0AMMa PENETHIINS BBICTYIUICHUSI.

MeToanuyeckne peKOMeHIalUM JJIs1 MOAT0TOBKH K KOHTPOJIbHOM padoTe
KonTponbHas paboTa sIBIsieTcs OTHON M3 COCTABIISIONINX y4eOHOH IeITeIbHOCTH CTYACHTA.
[enbto KOHTPOJIbHOM pabOTHI ABIISETCS ONpPEAETICHUS KaueCTBa YCBOCHUS yueOHOro MaTepuaa.
3anaym, CTOSIIIKE TIEpe]] CTYACHTOM MPHY MOJATOTOBKE U HAMMCAHUN KOHTPOJIBHON paboTHI:
1. 3aKkpernieHue MOJYICHHBIX PAaHEEe TEOPETHUECCKUX 3HAHUH;
2. BBIpa0OTKa HABBIKOB CAMOCTOSITEILHON pabOTHI;
3. BBIICHEHHE MTOJTOTOBJICHHOCTH CTYCHTA K OyayIiel MpakTuIecKon padore.
KoHTpoIbHBIE BBIMONHSIOTCS CTYICHTAMU B ayJUTOPHUH, MO/ HAONIOIEHUEM mpenoaaBatens. Te-
Ma KOHTPOJBbHON pabOThl M3BECTHA U MPOBOJUTCS OHA [0 CPABHUTEIBHO HEAABHO U3YYEHHOMY MaTepH-
aiy.
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[IpenogaBaTens rOTOBUT 33JaHUs MO0 MO BapuaHTaM, JUO0 MHIMBUIYATBHO ISl KaXJIOTO CTY-
nenta. [lo cogepkanuio paboTa MOXKET BKIIOUATh TEOPETHUECKUI MaTepual, 3a/1auu, TECThI, paCueThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIBLHON PaOOTHI MPEIIECTBYET HHCTPYKTAX MPENo/1aBaTesl.

KitoueBbIM TpeOoBaHKEM MPH MOATOTOBKE KOHTPOJIBHOM PabOThI BEICTYIIAET TBOPUECKUH MOAXO/,
yMeHHe 00palaThIBaTh U aHAIM3UPOBATh HHGOPMAIIHUIO, JIEJIaTh CAMOCTOSITEIbHbBIE BBIBOJIbI, 0OOCHOBHI-
BaTh 11€JIECO00Pa3HOCTh U AP(HEKTUBHOCTH MPEAIaraeéMbIX PEKOMEHIAINI U pelIeHu mpodsieM, 9€TKO
Y JIOTUYHO M3JIarath CBOU MbICIH. [I0ArOTOBKY KOHTPOJIbHOM pabOoThI CiielyeT HaYuHATh C MOBTOPEHUS
KOHCIIEKTOB JICKIIM1, COOTBETCTBYIOIIETO pa3jiena y4eOHIKa U y4eOHBIX TTOCOOHI 10 TaHHOU TeMe.

MeTtoanueckne yka3aHusl 151 00y4AIOLUIMXCH MO YYACTHIO B PelleHHHU CAase 3a1a4 CHTyalH-
OHHOT0 MPAKTHKYyMa.

CuTyallMOHHBII NIPAaKTHKyM (Keiic) sBisieTcss OAHOW u3 ()OPM MHTEPAKTUBHOIO IPAKTUYECKOTO
3aHATHS, LENBI0 KOTOPOTO SBJISIETCS MPUOOPETEeHHE 00YJYaroIUMCs YMEHUH KOMaHIHOW pabOThl HaBbI-
KOB BBIPAOOTKHU pelleHHui B MPOPeCcCHOHATBHON 00JIaCTH, pa3BUTHE KOMMYHUKATUBHBIX M TBOPUYECKUX
CIIOCOOHOCTEH B MPOILIECCE BBISBICHUSI 0COOCHHOCTEH Oymymeil mpodeccHoHanbHON eSTeTbHOCTH Ha
OCHOBE aHayn3a 00y4aeMbIMU 3a/IaHHii, CHOPMUPOBAHHBIX HA OCHOBE NPAKTUYECKHX CUTYyaIHi.

[Ipexne yeM mpUCTyNaTh K yUYaCTHIO B CUTYAI[HOHHOM IPAaKTUKyMe, 00yJaromeMycsi He0OX01H-
MO:

-3apaHee, B IPOIIECCe CaMOCTOATENILHOM PadOThl 03HAKOMHTBCS CO CIIEHAPHEM IPaKTUKyMa W He-
00X0AMMOi1 JTUTEPATYPOii, PEKOMEH/I0OBaHHOM MPOrpaMMOii Kypca;

-[IOJIyYHTh OT TMpernojaBaresis MHPOPMAIMIO O COJIEpKAaHUM Keiica, MHPopMUpyeT o (opme
HPEIOCTABIICHHS PE3yJIbTATOB, CPOKAX BBIMOIHEHHS Kelica U KPUTEPHSIX OLICHKH JICHCTBUI YUYaCTHHKOB,

[Ipu BbINIOJIHEHUY 3a7aHUSI HEOOXOIUMO:

-[IOJIYYHUTh OT IPErnoaBaTeis HeOOXOMMbIE Pa3AaTOUYHbIe MaTEPHANIbl U NPUHATH y4acTUE B Jie-
JIEHUH Y4eOHOU rpyMIbl HA MUHU-TPYIIIBL U B BEIOOpAX JIMJEpa MUHU-TPYIIIIBI;

-y4acTBOBaTh B JOPMHUPOBAHUH OTYETA 10 BHIMOJHEHUIO Kelica B CBOSH MUHH-TPYIIIIE;

-y4acTBOBATh B 00CYKJIEHUU OTYETOB MUHU-TPYTIIL.

I[To uToram npoBeeH!s CUTYaIIMOHHOTO MPAKTHKyMa 00yJaronrecss IMEIOT BO3MOKHOCTb 33/1aTh
BOIIPOCHI TIPETIOIaBATEINIO.

MeTtoauyeckue peKOMeHAANUH CTYAE€HTaM JIJIsl MOATOTOBKH K 3a4eTy

[ToarotroBka CTyIEHTOB K 3a4€Ty BKIIOYAET TPU CTAIHH:

- caMOCTOsITeIbHAs paboTa B TEUCHUE YYEOHOTO CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MIPE/IIIECTBYIOIIHE 3aUeTy;

-IIOITOTOBKA K OTBETY Ha BOTIPOCHI, COJIEpIKAIIHECS B OHIIETE.

[ToaroToBky K 3a4eTy HEOOXOJUMO II€TIeCO00pa3HO HAYaTh C IJIAHUPOBAHUS U MOAOOpa HOpMa-
TUBHO-IIPABOBBIX UCTOYHHUKOB U JIMTCPATYPHI. Hpeque BCCTO CICAYECT BHUMATCIIBHO IIEPCUUTATDH y‘-Ie6-
HYIO IPOrpaMMy M TIPOTpaMMHBIE BOIIPOCHI JIJIsl MOATOTOBKH K 3a4€Ty, YTOOBI BBIICTUTh U3 HUX HaNMe-
Hee 3HakoMble. Jlanee MOJDKeH clleioBaTh 3Tal MOBTOPEHHs BCETO MPOrpaMMHOTO Marepuana. Ha sty
paboTy 1enecoodpa3Ho OTBECTH OOJNBIITYI0 YacTh BpeMeHH. CIeNyIOIIMM STAroM SIBISETCS CaMOKOH-
TPOJIb 3HaHWA U3YYCHHOI'O Marcpuraja, KOTOpBIfI 3aKIH0YacTCd B YCTHBIX OTB€TAX HAa IMPOrpaMMHBIC BO-
MIPOCHI, BBIHOCHMBIE Ha 3a4eT. Te3uChl OTBETOB Ha HanboJiee CI0KHBIE BOMPOCHI KelaTeIbHO 3aIicaTh,
TaK KakK. B MPOIIECCEe 3aMMMCH BKIFOYAIOTCS JTOMOJHUTEIIBHBIE MOTOPHBIC PECYPCHI TTAMSITH.

[IpennoxxeHHass METOAMKA HETMOCPEICTBEHHOW MOATOTOBKH K 3a4€Ty MOXET ObIThb W MU3MEHEHa.
Tak, 11 CTYI€HTOB, KOTOPBIE CUUTAIOT, YTO OHU YCBOMIIM MPOTPAMMHBIA MaTepHall B MOJTHOM O00beMe
W YBEPEHBI B NMPOYHOCTH CBOMX 3HAHWMU, JOCTATOYHO OETJIOro MOBTOpEHUs yueOHoro marepuaia. Oc-
HOBHOE BpeMsi OHH MOT'YT YIEIHUTh YIITyOJIEHHOMY U3YYEHHIO OTIENbHBIX, HAU0O0Jee CI0KHBIX, JUCKYC-
CHOHHBIX TTPOOJIEM.

JlutepaTypa A MOATOTOBKH K 3a4eTy OOBIYHO pEeKOMEHIyeTcsl mpenogaBareneM. OHa Takxke
yKa3aHa B y4e€OHOH MporpamMme JUCIUTUTHHEI.

OI[HOSHa‘-IHO CKa3aTb, KAKMM MMCHHO y‘Ie6HI/IKOM HYXXHO MOJb30BATbCA IJIA IMOATOTOBKH K 3aqu),
HEJB3sI, IOTOMY YTO YYE€OHHMKH THUIIYTCS Pa3HBIMH aBTOPAaMH, MPEICTABISIONIMMA CBOIO, HHOTIA OT-
JUYHYIO OT APYTUX, TOYKY 3PEHUS 0 Pa3IMYHBIM HAay4HBIM Ipobiaemam. [loaToMy asist MOTHOTHL yueo-
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HOM MH(OpMaIMU M €€ CPaBHEHHUS JIYUIlle MCIO0JIb30BaTh HE MEHEE NBYX YYCOHHMKOB (y4eOHBIX MOCO-
owmif). CTyIeHT caM BIpaBe MPHUACPKUBATHCS JTHO00M U3 MPEICTABICHHBIX B YI€OHUKAX TOUYCK 3PEHHUSI 110
CIIOPHO# Mpo0iieMe (B TOM YHCIIE OTIMYHOM OT TIO3HMIIMU MPETOAaBaTelis), HO MPH YCIOBUHU JIOCTATOY-
HOW Hay4yHOW aprymeHTanuu. Hanbosiee onTUMaNbHBI JJIs1 TIOJTOTOBKH K 3a4eTy YUYCOHUKU M yueOHbIC
ocoOusi, peKOMEHJ0BaHHbIe MUHUCTEPCTBOM 00pa30BaHMsI U HAYKH.

OCHOBHBIM UCTOYHUKOM TIOJITOTOBKHU K 3a4€TY SIBJISICTCS KOHCTICKT JICKITHI. Y4eOHbBIN MaTepuan B
JICKIMH JAaeTCsl B CUCTEMATH3UPOBAHHOM BHJIE, OCHOBHBIE €TI0 IMOJIOKEHUS JIETATU3UPYIOTCS, TIOJIKPETI-
JSFOTCS COBPEMEHHBIMU (DaKTaMU U HOPMATHBHOW MH(OpMAIINEH, KOTOPBIC B CHIIy HOBU3HBI, BO3MOXK-
HO, €Ill¢ He BOIUIM B ONMYyOJMKOBAaHHBIC IEYATHBIC MCTOYHHUKH. [IpaBUIIBHO COCTABICHHBIH KOHCIICKT
JIEKIUN COEPIKUT TOT ONTUMAIIBHBIN 00beM HH(OpPMAIIHH, Ha OCHOBE KOTOPOTO CTYJIEHT CMOXET Tpe/I-
CTaBUTH ce0e BeCch YUeOHBIN MaTepHal.

CrnemyeT TOYHO 3alIOMUHATH TEPMHUHBI M KATETOPHH, TTOCKOJBKY B UX OMPEICIICHUSX COACPKATCS
MPU3HAKH, TIO3BOJISIFOIIUE YSICHUTh UX CYIIHOCTh U OTJIMYUTH 3TH MOHATHUS OT IPYTHUX.

B xo/e moAroToBKM K 3aYeTy CTYACHTaM HEOOXOAMMO OOpaliaTh BHUMAHHE HE TOJBKO HA YPO-
BEHb 3allOMUHAHMsSI, HO M Ha CTCTICHb IMOHMMAaHUS KAaTETOPUI M pealIbHBIX IOPUIUYECKUX MpodiieM. A
3TO JIOCTHTaeTCs HE MPOCTHIM 3ayYMBAHHUEM, a YCBOCHHEM IPOYHBIX, CHCTEMATH3UPOBAHHBIX 3HAHHM,
aHAJIMTUYECKUM MbliieHrneM. CienoBaTeNnbHO, HEMOCPEACTBEHHAs OJITOTOBKA K 3a4eTy JO0JDKHA B pa-
3YMHBIX TIPOMIOPITUSX COYETATh M 3aIIOMHHAHUE, H IOHUMAHKE POTPAMMHOT0 MaTepuraa.

B aToT nepuo mosie3HbIM MOKET ObITh OOLICHHE CTYJCHTOB C MPENOaBaTeNIIMU 10 JUCIUTUTMHE
Ha KOHCYJIbTAIHSIX.

10. MeToauyeckne peKOMeHIANH JIJIsl TPenoaBaTesis

JucuumiuHa «YTnpaBieHHe NEpPCOHATIOM» 3aHUMAET BaXXHOE MECTO CPElld KypCOB, UNTAEMBIX B
paMKax IMOATOTOBKH CIIELHUAIMCTOB IO YIPABIECHUIO IEPCOHAIIOM.

Oco0eHHOCTBIO 3TOTO Kypca SBIISETCS COLIMAIbHAs HAIIPABJIEHHOCTh YIPaBIE€HYECKON JEATEIbHO-
CTH, XapaKTepU3yeMOil aKI[EHTOM Ha SKOHOMHUKY U COLIMOJIOTHIO TPY/ia, B OOJBIION CTENeHH onpeens-
IOLLETr0 CTA0MIIBHOCTD JIEATENbHOCTH NMPEANPUATHS, YCTOWUMBOCTh B KOHKYPEHTHOM cpenie U Jip. MoKa-
3arenelt 3¢hpekTuBHON AedTenbHOCTH opraHuzanuu. [1o3ToMy Ha JIeKIUAX CTYAEHT JIOJKEH OCBOMTH
OCHOBHBIE TEOPETUUYECKUE ACTIEKTHI TE€M, & Ha MPAKTUYECKUX 3aHATUAX [MOKA3aTh HE TOJIbKO 3HaHUE 00-
LIMX TEOPETUYECKHUX BOIPOCOB U3Y4a€MOM TEMBI, HO M PAKTUKY IPUMEHEHUS, HO U IPAKTUKY PEILICHUS
BOIIPOCOB COIIMAJILHOTO Pa3BUTHS OPTaHU3AIMM C YIETOM O0COOEHHOCTEN COLMAaIbHOTO MOJIOKEHUS pa-
OOTHHMKOB MPEIIPUATHS.

[ToaTomy B mpolecce MOATOTOBKM K CEMHHAPCKOMY 3aHATHIO JKEIAaTeIbHO O3HAKOMUTBHCS HE
TOJIKO C MaTepUaloM OCHOBHOM JIMTEPATyphl, HO U OOpaTUTh BHUMAHUE HA JUTEPATYpPy, PEKOMEHye-
MYIO JOMOJIHUTENBHO, a TAK)KE CaMOCTOSITENIbHO M0100paTh MaTepuan U3 NpodecCHOHaIbHBIX JKypHa-
JIOB, M3/1aBAE€MBIX 10 Pa3HBbIM aCllEKTaM MEHEIKMEHTA.

Tak kak KauecTBO OCBOEHUS Kypca 3aBHCUT, IIPEXkKIE BCETO, OT TOr0, HACKOJIBKO TOYHO U TOJHO
CTYIEHT BJIAJE€ET €ro MOHATUIHBIM anmnapaToM, TO MPU MOATOTOBKE K 3aHATHSAM PEKOMEHAYETCS IO-
CMOTpPETh TJIOCCApUl, COMEpKaINil aHAJIU3 OCHOBHBIX TEPMHHOB M3y4yaeMOW JMCLHUILIMHBI, MaTepuai
JIEKLIUU 110 U3y4aeMOU TeME U, KOHEYHO, OTBETUTH HA BOIPOCHI TECTA, IO3BOJISIOIIETO IPOKOHTPOIUPO-
BaTh YPOBEHb OCBOEHUS, KaK TEOPETHUECKOT0 MaTepuasa npoodaeMbl, TaK U €e OCHOBHOT'O MOHSITHIHOTO
anmapara.

CoBpeMeHHbIE TEXHOJIOTUU OOy4YeHHs OOJbIIOe BHUMaHME YIENAIOT (POPMUPOBAHMIO YMEHHUS
CTYJEHTa CaMOCTOSATEIbHO paboTaTh ¢ HMH(poOpmanuen, 4eTko (OopMyIHpPOBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO MO3UIIMIO, YTO SIBJISIETCS OCHOBOW CTAHOBIEHHS MPOQEecCHOHATN3Ma MOJIO0T0
corpyaHuka. OMH U3 BaXXHBIX CIOCOOOB JOCTHKEHHUS ATOW IENU — aHalU3 albTEPHATHUBHBIX TOYEK
3penus. [Ipemiaraemas B paboueii nporpamme JUTEpaTypa Mo3BOJISET BHIIBUTH CIIEHU(PUKY MTOJIXO00B K
TOW WJIM MHOW mpoOsieMe, MOITOMY IPHU MOATOTOBKE K 3aHATHIO HEOOXOJIUMO IMOCMOTPETh MO0 KOHKPET-
HOMY BOIIPOCY MaTepual HECKOJIBKHX PEKOMEHIYyeMbIX YUeOHUKOB, a HE OTPaHUYMBATHCS OJHUM Y4eO-
HUKOM.
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Haubonee nosHo npoaeMOHCTpUPOBaTh yMEHUE paboTaTh € JUTEPATYPOil CTYAECHT JOJDKEH B J0-
KJ1a7ie, KOTOPBIN, KaKk pa3 W IpearoyaracT CpaBHUTEIbHBIA aHAJIN3 UMEIOIUXCSl B TEOPUHU BOIIPOCA TO-
yek 3penus. lIpemnaraemas TemaTtuka IOKIaZOB U MPE3EHTALMM IO3BOJSIET KaXKIOMY CTYIEHTY BBI-
OpaTh A7 U3ydeHHs] TaKOW BOIPOC Kypca, KOTOPbIM OyleT MMEHHO JaHHOMY CTYICHTY MHTEPECEH U
noJjie3eH. Martepuaisl IpeACTaBIEHHOrO JOKJIa[a U MPE3eHTALUU MOXKET CTaTh 4acThlo OyAyIiel BbI-
MyCKHOM KBaTM(PHUKAIIMOHHOHN pabOTHI CTYJIEHTA, TaK KaK MHOTHE YIPAaBICHUYECKUE BOTPOCH CBSI3aHBI C
BOIPOCOM OpraHu3alMu Habopa u orOopa nepcoHana. Takoil MoaxoJ MO3BOJIMUT CTYACHTY chopMupo-
BaTh [EJIOCTHBIN B3TJIS/ HA MIPOOJIEMBI YIIPABICHUS U MOCIYKUT OCHOBAaHUEM JUIsl (JOPMHUPOBAHUSA KOM-
IUIEKCHOTO MOAX0/1a K PEIICHUIO IPAKTUYECKUX 3a1a4 yIIPaBICHHUS.
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HporpaMMa COoCTaBJICHA B COOTBCTCTBHUU C CDCI[@pB.HBHBIM rocygapCTBCHHbBIM 06pa3013a—

TEJIbHBIM CTaHIAPTOM BBICILIEr0 00pa30BaHMsI 10 HANPABJICHUIO OJATOTOBKM OaKaJlaBpoOB
15.03.02 «TexHonornyeckre MalimHbl U 000PYI0BAHUE»

[IporpamMmmy cocTaBuIH:

K.3.H., JIOIICHT [J1.M. ®omuuéna /

[Iporpamma yTBepkJieHa Ha 3acefaHuu Kadelnpbl «YIpaBiIeHHUE IEPCOHATIOM
«26» asrycta 2019 r., mpotokomn Ne 1.

3aBenyromuii kadeapoi
1.3.H., TIOLEHT /M.M. KpekoBa/
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[Mpunoxenne 1
5 5 K paboueii nporpamme
MUHUCTEPCTBO OBFPA30BAHMSA U HAYKU POCCUNCKOU ©ENEPALINU

DEJIEPAJIBHOE T'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE YUYPEXIEHUME BBICIIIEI'O OBPA3OBAHUS
«MOCKOBCKHNH MNOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHMI1 NOJUTEX)

Hanpaenenue noocomosxu: 15.03.02
OII: «Texnonocuyeckue MawiuHvl U 060pyYO08aAHUE»
Dopma 0OyueHus: 0YHAs, OUHO-3A0YHAS
Buo npogheccuonanvroui desmenvrocmu:
—  HAYYHO-HCCJIEA0BATEIbCKAS ICATEIbHOCTS;

— IPOU3BOACTBEHHO-TEXHOJIOIUYECKAs ACATEIbHOCTD;
—  IIPOEKTHO-KOHCTPYKTOPCKAsl eSITeIbHOCTb.

Kadgheopa: « YVnpasnenue nepconanom»

@OH/I OUEHOYHBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrasg: 1. Ilacniopt (hoH1a OLIEHOYHBIX CPE/ICTB

2. Onucanue OleHOYHBIX CPEJICTB:

—  membl 07151 npe3eHMmayuu U O0OKIaA008;

—  npumepHbvie 80NPOCHl Ok KOHMPOIbHOU pabomsl 6 hopmame OIAHKOBO20
Mecmupo8anus;

—  BONPOCHI NO MeMaAM OUCYUNTIUHDL,

—  Kelic-3a0ayu

— Oesogvie uepul

—  80OMPOCHI 071 NOO2OMOBKU K 3a4emy

Cocmaeumenu:

K.3.H., Oouenm @omuuéea Jlunus Muxaiinosna

Mockea, 2021 200
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tao0muma 1

YnpasJjieHue nepcoHajioM

DI'OC BO 15.03.02 «TexHonoruyeckue MalluHbI H 000PY10BaHHE»

B mpotiecce ocBOeHHs JaHHOW TUCIMIUIMHBI CTYACHT (GOPMHUPYET H JEMOHCTPUPYET CISAYIOINE KOMIIeTeHIIUH:

HBIMU IIPOCKTAMUA

YMeTh:
- aHAIM3UPOBATh OCOOECHHOCTH PabOTHI TPYIO-
BOT0 KOJJIEKTHBA OPTraHHU3aIl|H;

- HCIIOJIb30BaTh 3HAHUS OCOOCHHOCTEH Opra-
HU3aI[MM B3aUMOOTHOIICHUH Ha pabodyeM Me-
cTe.

BJIA/IETh:

- HaBBIKAMH OPraHU3alMH KOJUIEKTHBHOW pa-
0OTHI;

- CIIOCOOHOCTBIO HCIIOJIb30BaTh 3HAHUSA B 00-
TACTH 3THKM M OCOOEHHOCTEH OpraHu3aluy|
B3aMMOOTHOIIICHUH Ha paboueM MecTe.

KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- Crenenu ypoBHel 0CBOCHHMS KOMIIeTEHIIUH
HUH- [®OPMYJIMPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HHUSI KOMIIe- cTBa**
TeHIUH

I1K-17 {ciocoOHOCTBIO Op- BHATH: mekuus, camo-  |[YO, IoporoBwlii ypoBeHb
raHM30BaTh padoOTy - OCHOBBI (DOPMHMPOBAHMS M HCIIOJIL30BAHUACTOATEIIbHAS T, 'Yyamuiics umeeT o0IiIee npeacTaBieHue 00 OCHOBaX B 00-
MaJbIX KOJUIEKTH- [PYZOBOTO TOTEHLMANa OPraHM3alMd M OTpaboTa, CEMH-  [3ayer lIacTU yNpaBJI€HUS MEPCOHAJIOM, KaJpPOBOM IMOJUTHUKH Op-
BOB MCIIOJIHUTECH, [/TPHOr0 paboTHHKA Hapckue 3aHs-  |J[C, raHu3anyy, YMCHHUC IIPUMCHSTD, MPOSABIISACTCA HEAOCTATOY-
B TOM YHCIIC HaJ] OCHOBBI KOJUIEKTHBHOHM PabOTbI M B3aUMO[THsI K-3, HOCTb BIAZCHUS HaBBIKAMHM IO psiiy mokazaTesneil. OOyua-
MEKTUCITUTUTHHAD- [CHCTBHS B KOJLICKTHBE JIN FOLLUICSA HCIBITHIBACT 3HAYUTENbHBIC 3aTPyIHEHUS IIPYU

IMPUMCHCHUHN HABBIKOB B HOBBIX CUTYyallUAX.
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IK-19

YMEHHEM IIPOBO-
ITUTH aHATTU3 U
OLIEHKY ITPOU3BO/I-
CTBEHHBIX U He-
MPOM3BOJCTBEH-
HBIX 3aTpaT Ha
oOecrieyeHue
Tpedyemoro kKaye-
CTBA MPOAYKIIHH,
QHAJTU3HPOBATD
pe3yIbTaThI Aes-
TEJIbHOCTH TPOU3-
BOJICTBEHHBIX IO~
pa3aeneHui

3HATH:
- OCHOBBI KOJUICKTHMBHOW pPa0OThI M B3aMMO-
IMEeHCTBYS B KOJUIEKTHBE;
- CoJep)XaHHe U B3aMMOCBS3b OCHOBHBIX JJIe-
MEHTOB TPOLIECCa CTPATETHUECKOTO YIpaBlie-
HUS
Ymertn:
NPOTHO3UPOBaTh M IUIAHUPOBATH TMOTPED;
[OCTb OpraHH3allid B TEPCOHANE B COOTBET)
TBUW CO CTPATETUYECKUMHU IUIAHAMH OpPTaHH
anu U ompeAensaTs 3(pQeKTHBHBIE MyTH €
JTOBJICTBOPEHUS;

aHAIM3UPOBATh COCTOSHUE M TEHICHIIHY
Ya3BUTHS PHIHKA TPYy/la C TOYKH 3pPEHHUsS obecIie]
[EHUS TOTPEOHOCTH OPraHU3alMU B IEPCOHATIE
Baanern:
— METOJaMHU pealln3allii OCHOBHBIX YIIPaB
[eHYeCKuX (YHKIHA B cepe yIpaBIeHUs Tep
OHAJIOM;
— MeToJaMu pa3pabOTKH U pealu3aliu CTPa|
eTUid yIIPaBICHUS TIEPCOHATIOM;
MCTOJaMH IIJIAHUPOBAHUA YHUCICHHOCTH W
NpoeCCHOHAILHOIO COCTaBa MEpcoHala B
COOTBETCTBHH CO CTpPATeTHYECKHMH ILUIaHAMU

MEeKIHS, CaMO-
cTosITeIThbHAS
[paboTa, ceMu-
HapCKUe 3aHs-
THST

OpraHu3aIu

YO,

3aueT
NC,
K-3,
JIA

I[Moporoselii ypoBeHb
Yuammiics mMeeT oOIiee MpeacTaBlIeHne 00 OCHOBaX Py-
KOBOJICTBAa KOJUIGKTUBOM M YMEHHE NPHUMEHSTH, TPOSIBIIS-
€Tcs HeOCTaTOYHOCTD BIIAJICHUSI HABBIKAMH T10 PSIY MOKa-
Bareneil. OOydJaromuiics] MCIBITHIBAET 3HAYMTENBHBIE 3a-
TPYAHEHUs P NPUMEHEHUH HAaBBIKOB B HOBBIX CHTYyallW-
ISTX .
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I1K-22

YMEHHEM ITPOBO-
ITATH OpraHU3aIH-
OHHO-IITAHOBBIC
pacdeTsl 1o co3/a-
HHIO WU peopra-
HU3alMU
IMPONU3BOJACTBCH-
HbBIX Y4aCTKOB,
MJIaHUPOBATH pa-
0oTy epcoHana u
(hOHIIOB OTLTATHI

rpyaa

3HaThb:

- DKOHOMHYECKHE MOKa3aTeJIM JCITEIbHO
TH OPTaHM3ALWHU 1 ITOKA3aTEN! TI0 TPYAY;

YmMmern:

- pa3pabarbiBaTh U 3KOHOMHYECKH 00OCHO
BIBATh MEPOIIPHUATHS IO YITYUYIICHUIO SKOHOMHU
€CKMX TIOKa3aTelied AesTeTbHOCTH OpraHu3a
[MU U TTOKa3aTesiel Mo Tpyay (B TOM YKCIE PO
[3BOJIUTEIIEHOCTH TPY/IA);

Baanern:

- HaBBIKAMH aHaJN3a YKOHOMHMYECKHX ITOKa3a-
TeNeh JesSTENHHOCTH OpraHu3aliuy U IMOKa3a-
reneid mo Tpymy (B TOM dHCIE TPOWU3BOMIH-
TETHHOCTH TPYyZa), a TaKKe HAaBBIKAMHU pa3pa-
0OTKH ¥ SKOHOMHYECKOTO 00OCHOBAHUS MEpPO-
MIPUATUH 110 UX YIYYIICHUIO.

MEeKIHS, CaMO-
cTosITeIThbHAS
[paboTa, ceMu-
HapCKUe 3aHs-
THST

YO,

3aueT
NC,
K-3,
JIA

I[Moporoselii ypoBeHb
Yuammiicss mMeeT oOImee MpeacTaBIeHNEe O HaBBIKAX pPas-
[pa0OTKM OpraHU3aIMOHHOW ¥ (DYHKIMOHAIBHO-IITATHOH
CTPYKTYPBI, TOMYCKAIOTCS 3HAYUTEIHLHBIC ONTHOKH, MPOSIB-
UseTca HEAOCTATOYHOCTh BIAJCHUS HABBIKAMU IO PAIY IO-
kazaTeneli. OOydYaroIIUICS WCIBITHIBACT 3HAYUTEIIBHBIC
BaTpyAHECHUS MPU MPUMEHECHUU HABBIKOB B HOBBIX CHUTYa-
LIHASX.

- CokparieHus M OILIEHOYHBIX CPEJICTB CM. B IpuiIoxeHun 2 Kk PIT.
**. Cokparie OpPM OIIEHO CPEACTB C (< 2 x PIT
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jloksiag ¥ mpe3eHTalus, HalpaBlieH Ha OICHKY YPOBHS OCBOCHHS 3HAHUW U YMEHHH, MONY-

YEHHBIX B paMKax mpodeccruoHanbHbix komrerenuu [1K-17, TIK-19, TTK-22.

Kaxxnpiit cTyIeHT JOJDKEH CAeNaTh B TCUEHUE ceMecTpa JiBa aokiana. [lepBolii oneHuT cdop-

mupoBaHHocTh komnereniun [1K-17, TIK-19, sropoii [1K-22 unu mHao6opor.

KDI/ITCDI/II/I OIICHKH JOKJIaaa
HpI/I OMPCACIICHUU OLICHKHU YKAa3aHHBIC YCJIOBUA NOJIKHBI BBINTOJIHATHCA MMOJIHOCTBIO. yCJIOBI/Ie,

BBIIIOJIHSIEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.
O1eHKa «QTJIMYHOY» MPY BBITTOJIHEHUH CIICTYIOIINX YCIOBHI:
1. B packpbIThI CIIEAYOIINE BOIPOCHI:
- CYTh pacCMaTPUBAEMOT0 aCIEKTa U MPUUUHY €0 PACCMOTPEHHS,
- OIMCaHKe CYIIECTBYIONIMX AJIsl JAHHOTO acreKkTa npo0jeM U MpeajaraeMble myTu

UX pELICHUs

2. Cobmro/ieHHe periiaMeHTa Mpy MPEACTABICHUH TOKJIaaa
3. [IpencraBnenue, a He YTEHHWE MaTepUaIa

4. Micnonp30BaHUE aKTYalIbHBIX HOPMATUBHBIX, MOHOTPAQHUUECKUX U TMEPUOAUYECKUX UCTOY-

HHUKOB JIMTEPATYPbI

5. UeTKOCTh TUKIIUHA
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOIPOCHI
OrneHka «X0po1I0 MpHU HEBBITIOIHEHUH JIIOOBIX ABYX U3 YKa3aHHBIX YCIOBUU.

OneHKa «yIOBICTBOPUTEIBHO)» MTPU HEBBITTOJIHEHUH JIFOOBIX TPEX M3 YKa3aHHBIX YCIIOBUH.

OI_IeHKa CHCEYAOBJICTBOPUTCIBbHO> . HCBBIIIOJTHCHHUC JIFOOBIX YCTBIPEX U3 YKA3aHHBIX YCJIOBI/Iﬁ

KDI/ITGDI/II/I OIICHKH NMPE3CHTAIINHN

3 dasu1a 4 daju1a S 6an1a
Wndopmanus nznoxena ya- |ocrarouno tounas unpop- |IIpeacraBnennas napopmanus
O6masn CTHYHO. Marus. KpaTKa U sICHa, TOTHOCTBIO COOT-
uHpopManus B pabore ucnonb3oBan B pabore nucnonp3oBaHo 60- |BETCTBYET TEME pabOTHI.
TOJIBKO OJIUH pecypc. Jiee OJIHOTO pecypcea. B pabote ncnonb3oBaHo Oosee
OJIHOTO pecypca.
CreneHn Tema packpbiTa He monHO- | Tema packpbITa IpakTHueckH | Tema pacKkpbiTa MaKCUMAaJILHO
PACKPLITHS CTBIO. nonHocThI0. [ponece peme- |noino. IIponecc pemenus 3a-
poGIeMBbI IIponecc petlieHns npoOje- |HUs 3aBepILeH. BEpILEH.
MBI HETIOJIHBIH.
IIpezenranns texuuuecku  |lIpeseHTanus TeXHHUECKH IIpe3eHTanys TEXHUYECKU BbI-
BBINOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO MOJIHEHA BEPHO (JIETKO YMTaeMBbIi
YUTAEMBII TEKCT, IpUEMIIe- |YUTAaeMBIH TEKCT, IPUEMIIe- |TEKCT, MPUEMIIEMOE COUETaHUE
Odopmitenne |MOS COUCTAHNE IBETA TEKCTA | MO COUCTAHME LIBETA TEKCTA |LBETA TEKCTA 1 ¢dona).
u QoHa). u QoHa). Hcnonb3oBansl 3¢ ¢GexTsl, QOHBDI,
Craiiap! mpocTsl B moHMMa- | Mcronb30BaHbl HEKOTOpBIe  [TpadUKy M 3BYKH, aKLIEHTHPYIO-
HUH. 3¢ dexTh 1 QOHBI. IFie BHUMaHUE Ha U3JI0KEHHOM
Craiiapl IpoCcTHl B MOHUMA- | MH(QOPMAILHH.
HHU. Craiiipl IpOCTHl B MOHUMAaHUHU.
N3ioxkenue IIpesentaunonnsie cnaiapl | IIpe3enranonHsie cinaiinpl  |IIpe3eHTallMOHHBIE Cllaiiibl CO-
MaTepualia HE COJIeP)KAT CXEMATHYHBIX |COJIEPKAT CXEMATUYHbIC JIEpKAT TOJIBKO CXEMaTHYHbIE
(puCYHOYHBIX) H300paXkeHNH |(pUCYHOUYHBIE) N300paKeHUH |(PUCYHOUYHBIE) H300pAKEHUSL.
U TIEPETPYKEHBI TEKCTOM, HO Tieperpy»eHa MosiCHU- Texct muanMaineH. Bee kommeH-
MPECTABIISIIONIIM COO0H TEJIbHBIM TEKCTOM. Tapuu JIAI0TCS CTYJACHTOM MPH
HEJTbIe TIPETIOKESHHUS 3almTe
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CoNoORWDNE

el
WN kRO

Metoauku aHaimu3a KaapoBoro notennuana opranusamuu. (I1K-17)

Cuctema ynpasieHus nepconaniom opranusarmu (I1K-19)

[Ton6op xaapos Ha npeanpustun (ITK-17)

O6yuenue nepconana (ITK-17)

MotuBarus Kak KOMIOHEeHT pykoBocTea (ITK-19)

Opranuzariust Ciryk0bl yripaBieHust nepconanom Ha npeamnpustue (ITK-19)
BsaumopeiictBue cityx0Obl yripaBieHus epcoHanom ¢ BHemrnei cpenoit (ITK-19)
OyHKIMH CITyKObI yIpaBiaeHus nepconaniom B opranuzarmu ([1K-17)
KomruiekcHbIH Mm1aH pa3BuTus nepcoHana opranusamuu ([TK-19)

. [InanupoBanue kapbepbl padoTHHKa opranu3amuu (ITK-19)

. OCHOBHBIE CHCTEMbI OLIEHKH BKJ1aaa padotHuka ([TK-22)

. Opranusanus conuanbHo# 3amuthl padbotHikoB B Poccun (I1K-22)
. Oxpana Tpyna u ynpasieHue nepconanom (ITK-22)

14.
15.
16.
17.
18.
19.

Oco6eHHOCTH yIpaBiIeHus epcoHanoM Ha yHutapHoM npeanpustun (I1TK-17)

Pa3BuTHe Hay4HO# OpraHU3aluy TPyAa U ypasieHus nepconanom B Poccun. (ITK-19)

DTariel pa3BUTHS HAyKH 00 YIpaBJICHUH epcoHaioM 3a pyobexom. (ITK-19)

3apyOeKHBIN OMBIT KaAPOBOI'O MEHEHKMEHTA U ITyTH ero npumeHenus B Poccun. (ITK-19)
CpaBHHTE/IbHAS XapaKTEPUCTHUKA HAIIMOHAIBHBIX Mojieneii MmeHemkmenTa. (ITK-19)

[IpuMeHeHue Teopuil >KM3HEHHOTO LMKIJIA OpraHU3alMM Uil ONTUMHU3ALMU IPOLECCOB YIPaBICHUS

nepconanom. (ITK-19)

20.
21.
22.
23.
24.

OyHKIMK yIIpaBieHHs IEPCOHATIOM B coBpeMeHHO# opranuzarmn. ([1K-17)

dopmupoBaHHEe CUCTEMBI LieNel yrpaBieHus nepconanoM B opranuzanuu. (ITK-19)

dopmMupoBaHKe CTpATETHH U KaJPOBOM MOJMTUKK B opranu3anuu. ([TK-19)

JleATenbHOCTh PYKOBOAUTEIIS [0 MPOSKTUPOBAHKIO CITYKObI yripaBieHus nepcoraiom. (ITK-22)
JledaTenbHOCTh PYKOBOJUTENS IO COBEPLICHCTBOBAHUIO MIPOGECCHOHATIBHOTO MacTepcTBa paOOTHUKOB.

(ITK-19)

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.

Kputepuu u nokasarenu 3ppeKTHBHOCTH ci1yKObl yrpasienus nepconanom. (ITK-22)
[TpoexTrpoBaHKHEe OPraHU3AIMOHHBIX CTPYKTYp yrpasieHus nepconaiom. (ITK-22)
KOHTpOIUIMHT IesITeNbHOCTH CITy OBl yIpaBlieHHs IepcoHaiom B opranu3aimu. ([TK-22)
TexHONmorHst CTPaTeruuecKoro yrpasJieHus nepcoHanoM B opranuzanuu. (ITK-19)
HudopmanmonHoe odecrieueHne AesTeIbHOCTH CITyKObI yrpasienus nepconanom. (IK-19)
TexHonorun KOMMyHHKAIMU B yripaBiaenuu nepconanom. (ITK-19)

Kanpossie pecypcst opranuszaiu. (ITK-19)

[TepcoHa-TeXHOJIOTHH B ISSITENIBHOCTH pyKoBoauTes opranu3aruu. (ITK-19)

TexHonorus kaaposoro ayauta nepconana. (I1K-17)

[TnanupoBaHue KAYECTBEHHON M KOJMYECTBEHHOU MOTpeOHOCTH opranu3aiuu B nepconaie. (I1K-22)
[Mpodeccuonanphas agantanus nepconaia B opranusanuu. (I1K-19)

[MpodeccronanbHoe pa3BuTHe MepcoHana B coBpeMenHoi opranuzanuu. (ITK-19)

CoBpeMeHHbIE MOJIEIN PAa3BUTHS U 00yUEHHS TIepCoHaa B oTpacieBbix opranuzanusx. ([TK-17)
HacraBHHYeCTBO M KOHCYJIBTHPOBAaHHE KaK METOAbI 00y4eHus nepconana. (I1K-19)
MOHUTOPHHT POGECCHOHATBHOTO pocTa nepcoHana B opranuzanuu. ([1K-19)

[TnanupoBanue mpodecCUoHaIbHOM 1 J0KHOCTHOM Kapbepbl. (ITK-19)

TexHonorus arrecTanyu coTpyaHUKoB opranuzarmu. (I1K-19)

VYupapnenue MoTuBanueii nepconana B opranuzanuu. (ITK-19)

[Tporpammbl paboThI ¢ yBOJBHSIOMMMECS coTpyaHukamu. (ITK-22)

OCOOEHHOCTH TPYAOBOTO MOBECHHUS YBOJIBHSIOMIUXCS cOTpYAHUKOB. ([TK-19)

Texnonorus koyunnra B opranuzanuu. (I1K-22)

OcCHOBHbIE XapaKTEePUCTHKH TexHoJoruu AcceccmenT-tieHTpa. (ITK-19)

CoBpeMeHHBIE TEXHOJIOTHH 1T0100pa IepCoHalla B OpraHu3aliio: CKpUHUHT, pekpyTuHr. ([1TK-19)
PexpyTHHIrOBbIE TEXHOJIOTHH MOA0Opa YMPaBIEHYECKOTO IMEPCOHATA B OPraHM3alHUIO: CIICIHaIbHAS

(direct search) u otBeTcTBeHHas (executive search), xaa-xantunr. ([1IK-22)

49,

PecypcHoe obecrnieuenre cCTeMBI yrpasieHus mepconanoM. (ITK-19)
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OJaHKOBOTO TECTUPOBAaHUS HaIlpaBICHUE Ha
OLIEHKY YPOBHS OCBOCHHOCTH 3HAHHMH MO JUCHMIUIMHE «YTPaBJIEHUE MEPCOHATIOM», T0-
JydaeMbIX B xojie ocBoeHus komnerenuuii [1K-17, ITK-19, T1K-22.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIOpAaHHBIX CIydyallHBIM 00pa3oM U3 crnucka. Kputepun OLUeHKH MCHOJIb3YIOTCS CIEAy-
IOLIHE:

«oTaugHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJOBJIETBOPUTENbHO» MeHee 10 mpaBUIBHBIX OTBETOB

s nposepxu IIK-17 «cnocob6Hocmuio ucnoib3068ams 0CHOBbL NPABOGIX 3HAHULL 8 PA3TUUHBIX Che-
Pax JHCU3HeOesimeNbHOCMUY UCNOIb3Yemcsl CLedVIOWULL HAOOp 80NPOCOB:

1. Iloaxoa, npeaxycMaTpuBalmmMii ruOKOCTb yNpaBjieHHs NEPCOHATIOM, HHTEH-
cupuKAUMI0 TPyAa, AaKTHBHYK pPadoTy mo Oepe:KIUBOCTH M Y4YaCTHI) PA0OTHHKOB B
yIpaBJieHHH, HOCUT Ha3BaHUe:

a) TEXHOJIOTUYECKUI; 0) ryMaHUCTUYECKHU; B) J€MOKPATHYECKUH;

I) PALMOHATUCTHYECKHIA; 1) CHHEPreTHYECKHIA; €) MO/JIeP>KUBAIOIIUH.

2. Teopusi Y 0 yes10Be4eCKOM IMOBE/ICHNH HEe BKJIIOYAET:

a) NPOXJIAJIHOCTh K padore; 0) TOTOBHOCTb K CAMOYIIPABJICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO;  T) CTpeMIIEHHE K OTBETCTBEHHOCTH;
I[) H€06XOI[I/IMOCTI) IMMOCTOSHHBIX KOHTPOJISA U HUHCTPYKTAa)xa.

3. IIporpeccuBHOCTb, HAYYHOCTh, MEPCHEKTUBHOCTh, JOCTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI; B) NPUHIUNDI;

) IpueMbl; 1) GOPMBL.

4. YnpapieHuecKkue BO31elCTBHs, OCHOBAHHbIEe Ha COOJIIOICHUH OPraHM3aIH-
OHHBIX 3AKOHOMEPHOCTell M HanpaBJIeHHbIEe HA MOJIepKaHue MOPS/IKa B cUCTeMe, COCTAB-
JISIIOT CYLIECTBO ... METO/I0B YIIPABJICHUH

a) AIMMHUCTPATHBHBIX; 0) PKOHOMUYECKUX;

B) COIIMAJIbHO-TICUXOJIOTHYECKUX;  I) IPABOBBIX; M) KOMIUICKCHBIX.

5. Ynpas/jieHuecKue BO31eiiCTBHsI, HANIPABJeHUE HA CO0II0eHUe NeHCTBYIOIIUX
NMPaBOBbLIX HOPM M AKTOB, OTHECEHO K ... MeT0/aM YIPaBJIeHHs NePCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) PDKOHOMHUYECKUM; B) COLIUATBHO — MCUXOJIOTHUECKUM;

) NIPABOBbIM; 1) KOMIUJICKCHBIM.

6. CrtpykTypa ynpasJjieHusi, IITATHOE paclnucaHue, TPYAOBbIe COIJIAlICHUS pe-
aJTM3YHI0T...

a) pacrops,INTEIIbHBIC BO3/ICHCTBUS; 0) OpraHu3alMoOHHbIC BO31CHCTBUSA;

B) MaTepHalibHbIC MOOIIPEHUS U B3bICKAHUSA;, T) JUCUUIIIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTbD.
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7. 3ameuaHus, npeaynpeKIeHNns, BLIFOBOP, CTPOrHii BLITOBOP BOCTIPMHUMAIOT-

CA KaK...

a) pacrnopsiAUTEIbHbIE BO3ICHCTBUS 0) opraHu3aIOHHbIE BO3ICHCTBUS;
B) MaTepUAIbHBIC TIOOIIPEHUS ¥ B3bICKAHMS; I) JMCHUNJIHHAPHASL OTBETCTBEHHOCTD;
1) aIMUHUCTPATUBHAS OTBETCTBEHHOCTb.

8. YcTaB opraHu3anuy, NpaBujia TPYIA0BOro pacnopsiaKa, MOJ0KeHHsI 0 CTPYK-

TYPHBIX IMoAPa3AC/JICHUSAX ABJANTCH UHCTPYMEHTAMHU ... METO/10B:

a) aIMUHUCTPATUBHBIX;  0) SKOHOMUYECKHX; B) COUAIBHO-TICUXOJIOTUYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIKYAKIUH 0CHOBHbIE MOJIOKEHU S, IPUHIHUIIBI AE€ATECIBbHOCTH

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 370 ...

a) MUCCHA opranuzanuy; 0) Gpuimocodus opraHu3aluy; B) KOPIOPATUBHAS KYJIbTYpa;
I') KOPNOPATHBHBIN KOJIEKC; 1) KOJIJIEKTUBHBII 10rOBOD;
€) IpaBUjIa TPYA0BOIO PACHOpsAKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIOTCS:
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHKE aTTECTAIINH,

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHUCTPAIIMH;

€) PesKHM padouyero BpeMeHHu.

11. YuciieHHOCTh paﬁoTHI/IKOB PAa3JIUYHBIX KaTeropuii Ha HAYAJI0 OTYECTHOI'O I1¢e-

puoaa nJjarc 1o k€ caMmoe Ha KOHEN OTYECTHOIO 1nepuoaa, a Cymma, noaejJeHHasi Ha 1Ba, 3TO

a) sABOYHAas YHCIICHHOCTD, 6) CIIMCOYHAasA 4YUCJICHHOCTD,
B) CpeaHeCIMCOYHas YUCIICHHOCTD, F) CpCAHCB3BCIICHHAA YUCIICHHOCTD.

12. CoBpeMeHHOe J1e/ieHHe MTePCOHAJIA OPraHU3AlMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi YYeHUKOB;  T') YUEHUKH;

1) uHxkeHepHo-TexHnueckue pabotuuku (UTP);  e) caysxkamue;

JK) MJIAIIIAHA 00CaYKIBAKOIIMMA MEPCOHA; 3) OXpaHa;

M) CHENNAJTUCTHL.

13. CnennanucTbl B ccTeMe YIPaBJIeHUs] B 3aBUCHMOCTH OT 3aHUMaeMO# J0JIKHO-

CTH MOAPa3ACIsIOTCH HA ...

a) BeIyIIUX, TJIaBHBIX, BeaqoMbiX;  0) UTP, xaHuensipckux paGOTHHUKOB;
B) CTAPIIMX, IJIABHbIX, BEIYIIHNX; I') MOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX;, €) MPUHUMAIOIINUX PEIICHUS U BHIMOTHSIIONINX UX.

14. Ksaaupukauusi pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWi; O) Teopuu;  B) YIOPCTBA; T) LEIEYCTPEMIIEHHOCTH;
1) OTIBITA; €) YMeHHUii; X) KOMMYHUKAa0EIbHOCTH;  3) HABBIKOB;
1) IpyxKenoous; K) OPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjeHHsi NEPCOHAJIOM OPraHU3ALMH BKJIKYaeT cjeaylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJAHUPOBAHHE, IPOTHO3MPOBAHNE H MADKETHHIA NEPCOHAJIOM;
0) ohopmieHus U yuera pabOTHUKOB; B) YCJIOBMH TpyJa;
T') TPYIOBBIX OTHOIICHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUS KaJIPOB; ) BCTIOMOTaTEIhHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKU ¥ COBEPIIICHCTBOBAHUS CTPYKTYP yIIPABIICHUS;

K) Pa3BUTHUS COMUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPaBJICHUS;
M) MTOJICUCTEMBI FOPUINYECKHUX YCIIYT; H) CTPaTETruu YIpaBJICHHUS.

16. Ha cTpykTypy cHcTeMbl YNpPaBJIeHUSI MEPCOHAJIOM OPraHU3alMU BJIHUSIOT

ciaeaywue BHelIHUe GaKkTopbI:

a) oTpacib, chepa nesaTenbHOCTH;  0) cnenuaau3alus peruoHa;

B) COCTOSIHME JKOHOMMKH CTPAHbI; I') IpUPOAHO-TeorpaduIecKue 0COOEHHOCTH;
1) y4acTue BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIOYask MEKIYHAPOIHYIO);
€) HaIlMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb T'OCYJIApCTBEHHOTO PETYIUPOBAHHS.

17. B cayx0e ynpaBjieHHs IePCOHAJIOM MOIYT padoTaTh CleIHAJNCThI:

a) MeHe/lsKep 110 NEePCOHAJIY; 0) KaJApOBbIH MHHOBATOP;

B) KQJIPOBBIHl TEXHOJIOI';  T') COLMOJIOT; 1) 3KOHOMMUCT IO TPYAY; €) IICUXOJIOT;
’K) HOPMUPOBILKK;  3) CICHHAIUCT 110 peKJiaMme; H) IOPUCT (TPYI0BOE MPaBo);

K) CIIELUAIINCT T10 CBSI35IM C OOIIECTBEHHOCTBIO.

18.  CoBOKYNMHOCTHb BHYTPH(HPMEHHBIX 00IIHUX MPUHIUIIOB, IPABWJI, HEHHOCTEH

U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

a) ¢punocodust opraHu3aIng; 0) KOPNOPATHBHbII KOJEKC;

B) yCTaB MPEIIPUITHS; T') KYJIbTYPHBIN YPOBEHb I1€PCOHAA;

1) IpaBUJIa TPYAOBOI'O PACIIOPs/IKaA; €) IpeJHAa3HaYeHHE OpraHN3aluy;
’K) MUCCHSI OpraHU3allHH; 3) TPYAOBOH KOJEKC.

19.  BblaeauTe pa3HOBHIHOCTH KAAPOBOH MOJTUTUKH OPraHU3ALMU:

a) naccuBHas; 0) parnoHaNbHAs;  B) peaKTHBHAS; I) IPEeBEHTUBHAS;
1) abdexTrBHa; €) AKTMBHAS; ) TudepanbHas; 3) OTKPbITAas;

H) 3aKpbITAasl.

20. Kaaposasi moJIMTHKA opraHnu3anuu popmMupyercs:

a) COBETOM JIMPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJAMTEJeM OPraHM3alMMu; T') OOLMM cOOpaHrneM aKLIMOHEPOB, pAOOTHUKOB;
1) IpaBslIel napTueil; €) NpaBUTEIbCTBOM CTpPaHbl, pETHOHA, CyObeKTa (peaeparum.

s nposepxu I1K-19 «eomosnocmuvio pykogooums Koiiekmusom 6 cghepe ceoeti npogheccuo-
HANbHOU 0esIMeNbHOCIU, MOLEPAHMHO GOCNPUHUMASL COYUATbHBIE, IMHUYECKUEe, KOHDeCCUo-
HaNbHble U KYIbMYPHbIE PA3IULUSLY UCHONb3YEeMC s CLe0VIowutl  Habop 80NPOCO8:

(IR

21.  Pe3yabTaTamu aHaJu3a KaJpoOBOro COCTABA JA0JKHbI CTATh:

a) JIOCTOMHCTB M HEJOCTATKH MIEPCOHAIa,;

0) cuibHBIE U cl1a0ble CTOPOHBI TPYI0BOTO KOJJIEKTUBA;

B) COCTOSIHME PabOThI MO Pa3BUTHIO PAaOOTHUKOB;

I') TAKTHKA U CTpaTerus B paboTe C MepcoHaIoM;

1) IPUYHHBI CUJIBHBIX U C1a0bIX CTOPOH CYILIECTBYIOIIETO COCTOSIHUSI TEPCOHANA;

€) TeHJICHIIMH JJOCTOMHCTB U HEJIOCTATKOB KaJIpOBOT'0 COCTaBa 3a aHAIM3UPYEMBIN NIepU-

K) KOJIMYEeCTBEHHbIE H KAYeCTBEHHbIE OLIEHKN KAJIPOBOI0 COCTABA;
3) HaINpaBJICHUS 110 COBEPIICHCTBOBAHUIO KaJPOBOTO COCTABA.

22. KaapoBoe miiaHUPOBaHNUE BKJIKYAET:
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a) onpeaeJeHHe YNMCJIEHHOCTH NEPCOHAIA 10 KATEropusaM M KBAJH(MDUKAIMHA;
0) NJIAHAPOBAHME JIONMOJHUTEILHOM NOTPEOHOCTH B PA0OTHHKAX;

B) ILIAHMPOBAHME HCI0JIb30BAHNS ¥ COKPAILEHNUS IEPCOHAJIA;

) GopMHUpPOBAHKE TAKTUKH YIIPABICHUS TIEPCOHAIIOM;

1) I3MEHEHHE IITaTHOTO PACTIMCAHUS;

€) pacuer raHoBoro GoHaa 3apabOTHON IIIATHL;

K) ohopmiieHHE TOrOBOpa MOAPSAAA; 3) MOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPILEHCTBOBAHUE CTPYKTYPbI YIIPaBICHHUS.

23. Ha3oBuTe BHYTpPeHHUE HCTOYHUKH NMPUBJIEYEHHS NePCOHAA:

a) COBMEIIeHHE PYHKITUN U JOJKHOCTEH;

0) paznuuHbIe yueOHbIE 3aBEACHUSI — rOCYAapCTBEHHBIC M HETOCYIapCTBEHHBIE OT KYp-
coB, mKkoxa J0 BY30s;

B) HaeM paOOTHHKOB; I') OPraHU30BaHHbIE HA0OPHI PAaOOTHUKOB;

1) KA/IPOBBLIil pe3epB;

€) CIyObl yIIpaBIEHUECKOI0 KOHCYIbTUPOBAHUS U KaJpOBbIE ar€HTCTBA;

’K) HEe3aHITOE HaceleHue;,  3) 3apyOekHas padodas cuia;

1) YBEJIMYCHNE HHTEHCUBHOCTH, TIPOU3BOIUTEIHHOCTH TPY [1a.

24.  TIpodeccuoHabHbIii 0TOOP PAGOTHUKOB B OPraHU3alMM BKJIIOYAET ITANbI:
a) CO3/IaHuE KaJIPOBO KOMHCCHUHU;

0) hbopmupoBanHue TpeOOBAHUH K PAOOYNM MECTaM, JOHKHOCTSIM;

B) 00bsBIEHUS 0 KOHKYpce B CMU;

I') MEIUIIMHCKOE 00CIe0BaHME 3JJOPOBbS U pAaOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIM/IATOB HA IICHX0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX ITPUBHIYCK;

K) IPUBJICUEHUE KaH1/IaTOB;

3) IOATBEPIKJICHUE PETUCTPAIIMU TI0 MECTY KHUTEIHCTBA;

1) CIIPaBKU O HATUYMU COOCTBEHHOCTH;

K) XapaKkTepHCTHKa C MECTa MOcCieIHEN pabOThl MU y4eObl;

J71) Ha3HaYEHHUE Ha JOTHKHOCTb.

25. Ha3HayeHue paOOTHHKOB HA JO0JKHOCTH, pa0ouHe MecTa B COOTBETCTBHM C
NPUHATHIM pa3/ejeHHeM TPyAa U CIOCOOHOCTSIMU PA0OTHUKOB HA3bIBAETCH. ..

a) IUIaHUPOBAHUEM IEPCOHANA; 0) ananTanuei;

B) nenerupoBanueM [1omHOMOUMIT; I) pacCTAaHOBKOI NepcoHaJia;

1) BCE OTBETHI BEPHBHI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3loMe SABJIAIOTCH:
a) KPATKOCTL: 0) UHIMBUTYaTbHOCTD; B) KOHKPETHOCTD;
') OOBEKTHUBHOCTD; ) YeCTHOCTb; €) u30MpaTeNbHOCTD;

) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT /IS MOJHOI MpoueAypbl THITHYHOTO COBEIIAHUsI?

a) OIpEJEIICHNE LENH; 0) popmMHUpOBaHUE TOBECTKH JHS;

B) pelIeHHe OpraHN3alMOHHBIX BOIIPOCOB;

I) oTpeieieHne Beylero (peace1aTebCTBYIONIero); /1) ONpeeNieHHe yYaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHNS, ) OTYET O COBEIIAHUY;

3) OLIEHKA MOJIYYEHHBIX PE3yIbTaTOB COBEIIAHHS.

28. ABTOpUTApHBIH CTWIb PYKOBO/JCTBA MpPeEAINoJaraer:
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a) eIMHOJIUYHOE pellieHHe BOIIPOCOB; 0) ONepaTUBHOCTh B PEILIEHUH BOIIPOCOB;
B) pa3BUTHE UHULIUATUBBI IOAYNHEHHBIX;

I') AUCTaHLMIO B OOIIIEHUU PYKOBOAUTENEH U OJUYMHEHHBIX;

1) IpY’KECTBEHHbII HACTPOU K IMOAUYMHEHHBIM; €) JIeJIErUPOBaHUE MIOJTHOMOYHH.

30.  OpHa u3 GyHKUMIA 10 yNPaBJEHHUIO EPCOHAIOM, HATIPABJIEHHAS HA BbISIB-
JIeHHe KaKuX-J1u00 cBONCTB, Ka4eCcTB, ONpeejieHHe HX IapaMeTPOB H YPOBHSA pe3yJibTa-
THBHOCTH Pa0OTHUKOB, HA3bIBACTCH. .. HPOUECCYATIbHAA

31. OmnpeneseHune COOTBETCTBHUSI PAGOTHHKA 3aHUMAEMOii J10ZKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, TOCTHKEHUSIX, CIOCOOHOCTSIX, CTYKeOHOM MOBEIeHUH — JTO ...

a) nmpodoTtoop; 0) mombop;  B) aTTecTalusi PAGOTHUKA;

) npodOpHUCHTAIIHS; 1) mpohecCHOHaTbHOE KOHCYJIbTUPOBAHUE.

32. KanpoBasi ncuxoauarHocTuKa HaNmpaBJjieHa HA U3YYeHHe. ..
a) COCTOSIHUSL OXpaHbl TPY1a;

0) npodecCHOHAIbHON NPUTOIHOCTH, VCIIEINHOCTH

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPY/A;

') UHIUBUYaTbHBIX XapaKTEPUCTUK JTUUHOCTH;

1) 9pTOHOMUYECKHX OCOOEHHOCTEHN TPYAOBOTO MPOIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33. Hy:xaa B 4emM-1u00 HE0OOXOAUMOM /ISl KU3HEAEATEJIHLHOCTH OTAeJIbHOIO pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYXICHUS; 1) CaMOYTBEp:KJIEHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATU(PHKALHUIO, OBITH YBEPEHHBIM
B ce0e, CTPeMHUThCA K JIMIePCTBY — 3TO ...
a) pU3NOJIOTHYECKUE TOTPEOHOCTH; 0) moTpeOHOCTh B 0€301IaCHOCTH;
B) MOTPEOHOCTH MPUHAMIEKATH K KAaKOW-T100 rpyTIe;
') IOTPEOHOCTh B IPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTh B CAMOBBIPAKEHUH.

35.  Pacxoapl Ha NUTaHHEe B MUHUMAJbHBIX pa3Mepax norped/jaeHusi, HA KOMMY-
HaJIbHBIE YCJIYI'H, HAJIOTH U Ipyrue 00si3aTeJIbHbIE IJIATeKH — ITO ...

a) MOTpeOUTENbCKasi KOP3UHA; 0) MaTepuagbHble OTPEOHOCTH;

B) JICHE)KHBIE I0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  IIpomecc nodyxaeHusi paGOTHUKOB K IOCTH:KEHHIO 1leJIeii ITO ...
a) TOTpeOHOCTH; 0) CTUMYJINPOBAHME; B) MOTHBALIUS; T) IPUHYXJICHHE;
1) CAMOYTBEPIKJICHHE; €) BOCTIMTaHHE.

37.  BpiaeauTte pa3sHOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpalleHHas paboyasi He/Iems; 0) yueOHBIH OTITYCK;

B) ru0kue rpadpuky padouero BpeMeHHu; I) 3aHATOCTL HA JOMY (/151 OPpraHnu3anmnm);
1) COKpaIlleHHBI pabounii 1eHb MOAPOCTKOB;

€) peryIaMeHTHUPOBAHHBIC TIEPEPHIBBI KOPMSIIINX MaTepeH.

38.  3arparsl Ha Ka/IPOBYI0 pexkjaamy, OlLlEHOYHbIE npoueaypbl
(TecTUpOBaHme, HHTEPBbIOUPOBaHKE u Ap.), MeIMLIHHCKUE 00
CJ1eJOBAHMS OTHOCATCH K M3/IEPKKaM ...
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a) Ha orIaTy Tpynaa; ©0) Ha oOydeHHeE; B) HA HA00P M 0TOOP PAOOTHHKOB;
I) [1a yIIpaBJIeHUE; 1) IIPHU YBOJbHEHUHU.

39.  Crpykrypa 3apaboTHOM IJIATHI PA00THMKOB BKJIIOYAET:

a) Tapu(HYIO CTABKY, OKJIA/;

0) U3AEP>KKH Ha MPUBJICYCHUE, HAllM paOOTHHUKA; B) Pa3JIMYHbBIC JOIJIATHI,

I') IOJIararoIiyuecs: KOMIIEHCAllUK; 1) OIMCaHue pabodero Mecra;

€) AOIUIaTy Mo pailoHHOMY K03(p(PHUIIMEHTY; *K) MPEMUH; 3) MAaTEPUATBHYIO IIOMOIIb.

40.  Ha pa3mep 3apadoTHOIi NJIaThl pAGOTHUKOB BJIUSIIOT:

a) cocTosiHue pabovero Mecra; 6) cuTyarusi Ha pbIHKE paboueld CHUJIBI,

B) 3¢ (pekTuBHOCTH 00yUYeHHS NIEPCOHANA; T) pe3yJabTaThl TPyAa paOOTHUKOB,;

1) aHKEeTHbIE JaHHbIe PA0OTHUKOB; €) COCTOSIHME OLIEHOYHOM paboThl B OpraHU3aIuy;
) puHAHCOBOE COCTOSIHHE OPraHU3ANN;

3) CTaOUIBLHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

Lna nposepxu ITIK-22 «cnocobnocmuio npogooums mexuuueckoe u opeaHu3ayuornoe obecneye-
HUe UCCIe008aHUl, AHAU3 Pe3YIbMAmos U paspadomKy npeoioNceHull No Ux pearu3ayuuy uc-
NOb3Yemcs Cledyiouull Habop 80Npocos:

41. dopMamMH cieHAJbHON MOATOTOBKH pe3epBa sIBJISIIOTCSH:

a) CEeMHHapBbI, IIIKOJIBI pe3epBa; 0) HE repBUYHAs aIanTaIlns,

B) HHCTUTYTHI NOBbIIIeHUS KBAJINPUKAINN;

') GOpMBI MOJATOTOBKY 110 MHUIIMATHBE MECTHBIX U PETHOHAIBHBIX OPTraHOB YIPABIICHHS;
1) CTA)KUPOBKH (BKJII0YAS M 3aPVOEKHbIE);

€) BpEMEHHbIE 3aMEeLICHUS IPYTUX JOJKHOCTEH;

) KOMaHIUPOBKHU IO OOMEHY OMBITOM (BKJIIOYasi 3apyOeKHBIE);

3) MOJITOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.

42.  TloctynarejibHOe NPOABHKeHUE PAOOTHUKOB B KaAKOI-1100
cdepe 1eATEJIHLHOCTH, U3BMeHEHHE KBATN(PUKAIIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HAa-
rpakKIeHust — 37O ...0en06asn Kapvepa.

43. K craausam Kapbepbl OTHOCATCS:

a) npeaBapuTeJabLHAsNA; B) NPOABUIKEHHE;,

1) CTaOWITU3AIIHS; a) aaNTaIl|uM,

44. Kakoii moaxon B OpraHu3anMid  KOHCYJIbTATHBHBIX  YCJIAYTr 1O
MO/IeJTUPOBAHUIO Kapbepbl OTCYTCTBYET: HHIUBUAYATbHbBIH, cen

pasjim4yHbIe (POPMBI CAMOOLIEHKH ?

45.  ]IBM:KeHMe MEePCOHAJIA BKJIIOYAeT:

Q) NOBbINIEHUE JOKHOCTH, KBAJN(UKAIUN;

0) nepeMenieHMe HA PABHOLICHHOE pa0oyee MeCTO;  B) NOHMKEHHE B I0JKHOCTH
I') YBOJbHEHUE M0 PA3JIMYHBIM IPUUMHAM; J) KOMaHIUPOBKH CIyKEOHBIE;

€) BaXTOBBIi C110COO paboTHI.

46. CB00OIHO CO3AaHHAsI TPYIINA, YIeHbl KOTOPOIl pery/isspHO B3aUMO/AeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47.  Ha3zoBuTe THIIOBbIE POJIH B IpyIiie:
a) opranmu3arop; 0) reHepaTop Maei; B) KDUTHK; TI) 3KCIEPT;
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1) IEMOKpAT; €) YKOHOMHUCT; ) IICUXOJIOT; 3) HACTABHHK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310POBbe, PAGOTOCIOCOOHOCTD, MPEACTABUTEILHOCTH COCTAB-

JISIKOT ... I'Pynmy JUACPCKUX KAYECTB.

49.  PasHoriacusi Me:kay paGoOTHHKAMU U aIMHUHHCTPanueil (PyKoBoauTeIeM) MO

BOIPOCAM BBINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIIATHI M TPY/Aa, KOJLJIeKTHBHO-
ro 10roBopa siBJSOTC:

a) KOH(PIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYJAHHYECTBOM;
I') KOMIIPOMUCCOM;  J) KOHKYpPEHLUEH;  €) IPOTUBOCTOSIHUEM;
) IPOTUBOPEUUEM MEXY TPYIAOM U KallUTAIOM.

50. HHuOuWaeHT, MOBOJA, NMPUYHHBI, KOHQJIMKTHAsI CUTyalUusl, CYObeKThbl KOH-

(¢umkTa, NpeaMeT ero cOCTaBJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpefly KoHHKTa; 0) UHpacTpyKTypy;
B) BHEILIHIOIO Cpey; T) CTPYKTYPY KOH(MIUKTA;
1) CUCTEMY KOH(DIINKTA; €) TeHeTUKY KOH(DIUKTA.

51. Yo BbI oTHeceTe K ¢pazaM KOHPIAUKTA?
a) kKoH(poHTaNUA; 0) KOMIIPOMHUCC; B) KOMMYHUKaTUBHAS (a3a;

T') JCTPECCHsl; 1) O)KUBJICHUE; €) Kpu3uc.

52.  HudopmanuoHHoe B3auMo/eiicTBHE CTOPOH KOHPIUKTA — 3TO aTpudyT da-

a) KoH(poHTanuK; 0) KOMIPOMHUCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpH3Huca.
53. Mertoaamu ynpapJjieHusi KOHQPJIUKTAMU SBJISIIOTCS
a) VKJIOHEHHE; 0) pa3bsiCHeHHE; B) CIJIaKMBAHMUE;

T) ajanTamnus; 1) COTPYJIHHUYECTBO; €) COTJIaCOBAHUE;
) MIPaBUJIBHOTO OTBETA HET.

54.  Oo0yueHue, 00ycy10BJICHHOE U3MEHEHUsIMHU Xapakrepa u co

A€CpKaHUA TPpyda, MOPAJbHBIM CTAPEHUEM 3HaHHﬁ, Ha3bIBA€TCH...

a) MOBBIILIEHUEM KBaTHpUKAMK;  0) MepenoaAroToBKOW;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOW; 1) TPEHUHTOM.

55. OOyueHue, BKJIKUYEHHE, TOCTHKEHHE ycexa, MPogeccHoHalnu3M, MepeoleH-

Ka LHEHHOCTEeH, MACTEPCTBO, IEHCHOHHbIH NEPUOJ COCTABJISIOT ...

a) ITaNbl KAPbEPHOI'O POCTA; 0) AJIeMEHTHI TPYJOBOMH MOTHBAIINH;
B) COLMATIbHBIE COCTABIISAIOUINE Kapbephl; TI') CTAAUM TPYJOBOH KU3HU;
1) GYHKITMU TTEPCOHAIBHOTO MEHEKMEHTA.

56. Pa3znoBuaHocTsIMH po¢ecCHOHAIBHOI MOATOTOBKU BHe pado4yero mecra siB-

JIAKTCHA:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;
B) nNpodeccHOHATbHbIC TPDEHUHIH; I') KOH()epeH N, CECMHHAPBI;
1) TPYJOBast aJlanTalus; €) LIKOJIbI IEPE0BOTO OIBITA.

57.  BbiaeauTe 0CHOBHBIE 33/1a4H NMPO(ecCHOHATBHOT0 KOHCYIbTHPOBAHMSA:
a) BbIsIBJIeHHE NMPOdecCHOHATLHBIX HHTEPECOB;
0) ompeieNieHne CTPECCOYCTOMYNBOCTH,
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B) BBISIBJICHHE MOTHUBALIUU MTPO(ECCHOHATIEHOTO CAMOOTIPEAETICHUS;
I) OCYIIECTBJICHHE TPY/A0BOH AJANTALNN;
1) OIIpeieIeHNe CKIIOHHOCTU K KaKOH-TM00 e TeIbHOCTH.

58. CoBeTtbl B BbIOOpe MJIM NepeMeHe NMpodeccun ¢ y4eToM IOoKeJaHui padoT-
HHMKA, €ero CKJIOHHOCTEi, KOMIIeTeHIIHii, MePCNeKTHB TPYA0yCTPOICTBA €CTh ...

a) mpodhOpHCHTAITHS; 0) nmpodrpocBelIeHuE; B) ajanTaIus;

') OpUEHTAIHS; 1) npodeccHOHATIbLHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi oleHKa pe3yJbTaToB NPodecCHOHAILHOI0 00y4eHHUs ¢JIaraer-
cAu3 ...

a) OIICHKH COJIEp>KaHUsl O0yUEHUS TI0 COCTABY M JIOTUYECKOU CBSI3U TUCIIUTUIMHEI;

0) OIlEeHKH MOTPEOHOCTH B 00OyUYEHHUH;

B) OLIEHKHM COOTHOIIEHUS TEOPETUUECKON U MPAKTUYECKON yacTel 00y4eHus;

T') OIIEHKH BBIOpAaHHBIX (pOPM IIPOBEICHUS 3aHATHI;

1) OLICHKHU KBaJIM(PUKAIIUY TPOBOAAIIUX OOYUYECHHUE;

€) OLICHKH 3aTpaT Ha O0y4YCHHE;

’K) BCe BADHAHTHI BEPHBIL.

60. BolgeuTe 00beKThI COMATBLHON MOJTUTHKH FOCY1apCTBa...

a) OOIIeCTBEHHBIC OpraHu3alu;  0) oObeUHEHUs PAOOTHUKOB;

B) TPy/J0cnoco0HOe HaceJieHne; 1) o0beIuHeHus paboToaarenei;
1) HeTPYAOCIOCOOHOe HaceIeHHEe; €) VA3BUMBbIE CJIOM HACEJICHUS;
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHocTh TE€XHMKO-TEXHOJIOTHYEeCKOr0 ACneKTa YIpaBJIeHHs MEePCOHAIOM 3a-
KJII0YAETCS B CJIeIYIOIIeM:

a) BKJIFOYAET BOIPOCHI COOIIOJIEHUS TPYAOBOIO 3aKOHOJATEIhCTBA B KaJApOBOM padoTe;

0) mpeaycMaTpUBaeT pElIeHHE BOMPOCOB, CBSI3aHHBIX C BOCHIUTAHHEM KaJpOB, HACTABHU-

YECTBOM;

B) COAEPKHUT BOIPOCHI, CBA3aHHbBIE C TJIAHUPOBAHHEM YHCIEHHOCTH U COCTaBa MepPCOHa-

Ja, uX MaTCpUaJIbHBIM CTUMYJIMPOBAHUECM, UCITIOJIb30BAHUCM pa6oqer0 BPEMCHU, OPraHHn-

3aIIMI0 JIeJIOMPOU3BOJICTRA;

) OTPa’kaeT YPOBeHb PAa3BUTHS KOHKPETHOI0 MPOU3BOACTBA, 0COOEHHOCTH UCIIOJIb-

3yeMbIX B HEM TeXHUKH M TeXHOJIOTMH, MIPOU3BOJACTBEHHbIE YCIOBHS U JIP.

62. CymHoCcTh COMAIBHO-TICUX0J0THYEeCKOr0 aCNEeKTa YIPaBJIeHHUs ePCOHATIOM
3aKJ/II0YAeTCHA B CJIeTYIOIIEeM:
a) OTpaXkaeT YPOBEHb Pa3BUTHSI KOHKPETHOTO TPOU3BOJICTBA, OCOOEHHOCTH UCTIOINb-
3yeMLIX B HEM TCXHHUKH U TCXHOJIOTHH, HpOI/I3B0}I[CTBeHHI)Ie yCJ'IOBI/ISI nu )Ip,
0) oTpakaeT BONPOCHI COLUAIBHO-TICUX0JI0THYeCKOro odecrnevyeHusi ynpaBJjieHuUs
HepCOHaJIOM, BHeleeHI/[ﬂ pa3JIl/[‘lHI)IX COIIUOJIOTHYECCKHUX U NMCUXO0JOI'NYECKUX
NpoueaAyp B NPAKTHKY KAaAPOBOM padoThl;
B) COJZIEPKUT BOIIPOCHI, CBSI3aHHBIE C TNIAHWPOBAHNEM YHCIEHHOCTH U COCTaBa Mep-
COHaJla, UX MaTepUATBHBIM CTUMYJIUPOBAHHEM, UCIIOJIb30BaHUEM PadoUuero BpeMeHH,
OpTaHU3AINIO JEIONPOU3BOICTBA;
T') BKJIFOYAET BOMPOCHI COOIOICHUS TPYAOBOTO 3aKOHOIaTEIhCTBA B KaJApOBOH pabo-
Te€.

63. CymHOCTh OPraHH3alMOHHO-)KOHOMHYECKOI0 ACHeKTa YNpaBJeHUs] MepCcoHa-
JIOM 3aKJII04YAeTCs B CJIeAYIoIeM:
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a) COoep:KUT BONMPOCHI, CBSI3aHHbIE ¢ MUIAHUPOBAHHEM YMCJIEHHOCTH M COCTaBa
NnepcoHasa, UX MaTepUAJbLHBIM CTHMYJIHPOBAHUEM, HCIIOJIb30BAHUEM Padoyero
BpeMeHH, OPraHU3aLHI0 /1eJIONPOU3BO/ICTBA;

0) mpemycMaTpuBaeT pEIICHUE BOIMPOCOB, CBS3aHHBIX C BOCHUTAHHEM KaJIpOB,
HACTaBHUYECTBOM;

B) BKJIIOYAET BOMPOCHI COOIOIEHUS TPYIOBOTO 3aKOHOIATENLCTBA B KapOBOH pabo-
T€;

I') OTpaKaeT YpOBEHb Pa3BUTHs KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH HCIONb-
3yEMbIX B HEM TEXHHUKHU U TEXHOJOTUH, IPOU3BOICTBEHHBIE YCIOBUS H JIp.

64. ®u3nyecKu pa3BUTAs YACTHh HaceJeHHs, 00/1a1al0 Ui YMCTBEHHBIMH CII0CO0-
HOCTSIMM M 3HAHUSIMM, HEO0OXOAMMBIMH /11 Pa00THI B HAPOHOM XO03sllicTBE —
ITO:

a) paboyas cuia; 0) TPyAOBBIE pecypchl; B) TPYZOBOM NOTEHIIMA;
T') IEpCOHAJI.

65. Cnoco0HOCTDH Yes10BeKa K TPYAY, COBOKYIIHOCTb ero (pM3n4eCKHX, HHTeIeKTY-
AJILHBIX CMOCOOHOCTEl, NPHOOPEeTEeHHBIX 3HAHUI M ONBITA, KOTOPbIE HCMOJb3YIOTCS B MPO-
1ecce MPOU3BOCTBA TOBAPOB M NMPEAOCTABJIEHHS YCIYT — ITO:

a) padouas cuia; 0) TpyIOBBIE PECYPCHI; B) TPYJIOBOM MTOTEHLINAI;
T) TPYAOBOW KOJUICKTHB.

66. Ilpu yyacTuu B npouecce NpoM3BOJACTBA H YIPABJIEHHUS MEPCOHAN JeJTUTCH HA:
a) pyKOBOJUTEJEH U CIEeLUAIUCTOB;  0) OCHOBHOM M 00CITYXHBAIOIIUI IEPCOHAT;
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITy)KMBAIOIIUT MepCoHAal;
r) NPOM3BOACTBECHHBIN M YNIPABJICHYECCKHH NEPCOHAT.

67. OcHOBHBIMH (P)YHKIMSIMH MPOIeCCA YIPABJIEHHS MEPCOHAIOM ABISIOTCS:
a) aHaJu3, MIIAHUPOBAaHUE, MOTUBAIUS, KOHTPOIIb;
0) y4eT, ayauT, INIaHUPOBaHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBaHHE, OPTraHU3AINsI, MOTHBALMS, KOHTPO.JIb, PeryJ1ipoOBaHue;
T') IJIAaHUPOBAHUE, MPOTHO3UPOBAHUE, OPTraHU3aIUsl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo comep:kaHMIO OCYUIECTBJIEHUS] BO3IEHCTBHS HAa MCHOJHUTENEH MeTobI
yYIpaBJeHHUS NEPCOHATIOM MOAPA3ACJAIOTCH HA CAeAYyNIe PYIbI:
a) OpraHu3alOHHbIE, SKOHOMHYECKHE, ICUXO0JIOTHUECKUE;
0) PKOHOMHUYECKHUE, PACIOPSATUTENbHBIE, COIIHAILHBIE;
B) aIMUHUCTPATUBHBIE, OPTaHU3AIUOHHBIE, COITUATBLHO-TICUXOJIOTUYECKHE;
') aIMUHUCTPATUBHbBIC, SKOHOMUYECKHUE, COLIMAIBHO-TICUXOJIOTHUECKHE.

70. B o0mmx NPUHLIHIIOB ylpaBJjeHHs NepCoOHATIOM OTHOCHAT:
a) HAy4YHOCTB, HEINPEPBIBHOCTD, HOPMATUBHOCTD, SKOHOMUYHOCTD;
0) KOMILJIEKCHOCTb, IIJIAHOBOCTb, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTB;
B) HAayY4YHOCTb, CUCTCMHOCTD, HEMIPEPBIBHOCTD, HOPMAaTUBHOCTD,

) BCe BbIIIE NepeYncIeHHbIE.
71. CTuab ynpasJieHUs IePCOHATIOM, KOTOPBI MMeeT TaKHe XapaKTePUCTHKH:

«eIHMHOJIUYHOE BbISIBJICHHS BOJIM NIPH HAJIMYMM yNIPaBjieHYecKnX GyHKINH PyKOBOIUTe-
Js1; (popMupOBaHHE PYKOBOIHUTEIEM CTPOrOro MOPAJIbHO-IICHX0JIOrH4YeCKOro KJuMarTa B
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KOJVIEKTHBE», HOCUT HA3BaHHe:
a) aBTOPUTAPHBIIi; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBIN

72. B ucTopu4eckoM pa3BUTHHU B YIIPABJIeHUHU NEPCOHAIOM MOKHO BbIIEJTUTH 10-
cJ1e/I0BaTeJbHYI0 CMEHY CJIeIYIOIINX COBPeMEHHBIX KOHUENIUI 1 MOAX010B:

a) ynpasJjieHue TPYAOBBIMH pecypcaMu, ypaBJieHHe ePCOHATIOM, YIIPABJIeHUE Ye-
JIOBEYEeCKMMH pecypcaMM, YIpaBJieHUe TPY/A0BbIM OTEHMAJIOM, YIIPaBJIeHHe Yel0Beye-
CKHM KANMTAJIOM.

0) ynpaBieHHe [IepcoHaIoM, YIIpaBJIeHUEe KapaMHU, YIIPaBICHUE YEIIOBEKOM.

B) MEHEJDKMEHT IIEpCOHAJa, YIPABIECHUE TPYIOBbIMUA PECYPCAMH, YIIPABICHHUE YEIOBEUECKUMU
pecypcami, yrpaBieHUE YETOBEKOM.

I') yIpaBJIeHUE KaJipaMu, YIIPABJIECHUE IIEPCOHAIIOM.

73. IIpouecc coBepIIEHCTBOBAHUSI MOPAJIBHBIX, ICHX0JOTHYECKUX, CONMATBHBIX,
Npo¢)eCCHOHAIBHBIX H (PU3NUYECKHX KAYECTB JIUNYHOCTH B UX €IMHCTBE — ITO:
a) 1yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JIMYHOCTH,
B) FrApMOHHYHOE PA3BUTHE JUYHOCTH;
T) Ipo(eCCHOHATBPHOE PA3BUTHE JTMUYHOCTH.

74. I'pynna kayecTB padOTHHKA B KOTOPYIO BXOAAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOASIM — 3TO:
a) IMYHOCTHAS; 0) conuaiabHasi; B) aIaliTAllMOHHAS;, T) KyJbTypHasl.

75. I'pynna kavecTB palOTHMKA B KOTOPYIO BXOASAT: JIOAJIbHOCTh, 0eCKOH(IUKT-
HOCTb, CHOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTb K HHTPUI'aM, CTpPeMJIeHHe K JTUIEePCTBY
- 9TO:

a) TMYHOCTHAas; 0) conuanbHas; B) aJlaliTAallMOHHAs;, T) KyJIbTypHasl.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOAAT: COOOPA3ZUTETbHOCTD, CIIOCO0-
HOCTB K OBICTPOI aiaNTallUuH, CTPECCOYCTONYMBOCTD, CIIOCOOHOCTH K 00Yy4EeHHI0 — ITO:
a) IMYHOCTHAS; 0) cornanpHasi; B) aJaNTAIIMOHHAS; T) KyJbTypHasl.

77. ®akropamu (GopMHPOBAHNS OPraHU3ALMOHHOIO NOBeIeHUsI JMYHOCTH, KOTO-
phbie ONpenesiioT NoBeAeHHe B 3aBUCMMOCTH OT B3aHMOOTHOLICHU I HHIMBHU/IO0B, SIBJISIIOT-
cA:

a) KyJIbTypOJIOTHUECKHUE; 0) connaNbHO-NICUXO0JIOTHYECKHUE; B) JeMorpaduueckue.

78. CoumanbHasi CTPYKTypa MepcoHaJIa - 3TO:
a) COBOKYITHOCTb I'PYIII, KJIACCH(PMUMPOBAHHBIX I10 YPOBHIO 00pa30BaHMsl, CTA:Ky padoTHI,
NOJ1y, BO3PACTY, HAIIMOHAJIbHOCTH, CEMEITHOMY COCTOSIHMIO, HANIPABJICHHEM MOTHBALMH U
T.IL;
0) KOTM4YeCTBEHHO-TIPO(EeCCHOHANIBHBINA COCTaB MepcoHalia, pa3Mepsl OIIaThl Tpyaa U GoH[ 3a-
paboTHO MIaThl paOOTHUKOB;
B) COCTaB U pacIpeielIeHNe TBOPUECKNX, KOMMYHUKAaTUBHBIX U NIOBEIEHYECKUX POJIEH MEKIY
OTJIeIbHBIMU paOOTHHUKAMH;
r) Ki1accupukanus pabOTHUKOB B 3aBUCIMOCTH OT BBITOJIHAEMBIX (DYHKITHIA.

79. lllTaTHasi CTPYKTypa MepPCcoHAJA - 3TO:
a) COCTaB | pacIpe/elIeHue TBOPYECKIX, KOMMYHUKATUBHBIX U TIOBEJICHUECKUX POJICH MEXKITY
OTACIIbHBIMHU pa6OTHI/IKaMI/I;
0) COBOKYITHOCTh TPy, KIaCCH(PUIIUPOBAHHBIX IO YPOBHIO 00pa30BaHUs, CTaXy pabOThI, MOy,

36



BO3PACTy, HAIIMOHATHLHOCTH, CEMEHHOMY COCTOSTHHIO, HAIIPaBJICHHEM MOTHBAIIMU U T.11.;

B) KOJIMYECTBEHHO-NTPO(eCCHOHATILHBIN COCTAB MEPCOHAJNIA, pa3MepPhI OIJIATHI TPYAA U
(¢onja 3apadoTHOI MIATHI PA0OTHUKOB;

r) Kiaccupukanus paboTHHKOB B 3aBUCUMOCTH OT BBITIOTHSAEMBIX ()yHKITHIA.

80. I'pynna paboTHUKOB, KOTOPasi HANPABJIAET, KOOPAUHUPYET U CTUMYJIHPYET Jie-
SITEJIbHOCTH NPEANPHUATHS, PACTIOPSAKAETCS €ro pecypcaMu, HeceT MOJHYI0 OTBETCTBEH-
HOCTBb 32 JOCTH:KeHHUe LeJieil mpeanpusaTus — 3To:

a) JIMHeliHbIe PYKOBOIUTEIH; 0) GyHKIIMOHAIBHBIE PYKOBOIUTEIH;
B) CIICLUAIIUCTHI; I') MPOU3BOJICTBEHHBIN MIEPCOHAIL.
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Bonpocel no remam JUCUMILIMHBI
[TepedeHb KOHTPOJIBHBIX BOIPOCOB JIJIs OLICHKH Ha CEMUHAPCKUX 3aHATHUSX YPOBHS
3HAHWA TIO0 JUCIUIUINHE «YTIpaBJICHHE IMEPCOHATIOMY, MOJTYyYaeMbIX B XOJI€ OCBOCHUS
komnerennui 11K-17, T1K-19, I1K-22.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (IIK-17, ITIK-19, I1K-22)

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHUYECKHMH (TEXHOKpaTHUECKU) MOIXOJ K YIPABICHUIO MEPCOHAJIOM: CYII-
HOCTH U TIPUHIIUIIEIL.

3. YcnoBus 3pGeKTUBHOTO MPUMEHEHUSI SKOHOMUYECKOTO (TEXHOKPATHYECKOTO) 101~
X0Ja.

4.  OpraHuyecKuil MOJXOJ K YNPaBICHHUIO MEPCOHAJIOM: CYIIHOCTb, IPUHIMUIIBI, MPU-
YHHBI PACIIPOCTPAHCHHUS.

5. VYcrnous 3ppexkTUBHOTO MPUMEHEHHS] OPraHUIEeCKOTr0 MOIX0/1a.

6. IlpomueccHbIil MOAXOM K YIPABICHUIO TIEPCOHAIOM: 3HAUYEHHE U POJIb MPOIECCHOTO
MOJIX0/1a B MEHEKMEHTE KaueCcTBa, METOAMYECKHE OCHOBHI OMMCAHUS TpoIiecca.

Tema 2. Memoowr ombopa nepconana. (I1IK-17, I1K-19, ITK-22)

1. Ilens oTOOpa mepcoHaIa.

2. Buzipl uH(OpMaIK 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM OTOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUH O HaltMe MepcoHara.

5. [MocnenoBarensHOCTH (3Tam) orOopa nmepcoHana. Mero bl oTOopa nepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananus u oyeHka 3as16UMmMenbHblX OOKYMeHmog npu omoéope nepconana. (ITK-17,
IIK-19, I1K-22)

1. TpeboBanust K cOAEpKaHUIO U METOABI aHAJIN3A 3asBJIECHUS (COMPOBOAUTEILHOTO
nMcbMa), aBToonorpaduu, aHKeTHI.
2. Metoanyeckre OCHOBBI aHAJIM3a U OLEHKU CBUAETENBCTB 00 00pa3oBaHUM U pe-

KOMEHJATeIbHBIX MHCEM IIPU OTOOPE MepCcoHaia.

Tema 4. Ombop nepconana ¢ nomowwio covecedosanus. (IIK-17, ITIK-19, T[1K-22)

CymHocTs 1 1enu codece10BaHus pU 0TOOpe MepcoHaa.

OTHOCHUTENBHAS BIMTHOCTH COOCCETOBAHMS.

Bunpl cobecenoBanmii mpu oréope.

ConeprkaHue MOJrOTOBKH K cOOECEeIOBaHUIO TP 0TOOPE MEPCOHANA.

Ortansl ((ha3bl) mpoBeaeHUs: cobece0BaHMs.

ConeprkaHue U IIeTH KOKIO0TO dTarna.

Texnuka cobeceroBanus nmpu oTOOpeE MepcoHaa.

Bo3moskHbBIE OMIMOKY TEXHUKH BEACHUS OeCeIbl M CIOCOOBI UX MTPEOJIOICHHUS.
Onenka HeBepOaIbHOTO MOBECHHUS HAa OTOOPOUYHOM COOECeJOBaHUU

LCoNoOAWNE

Tema 5. Ombop nepconana ¢ nomMowplo Mecmos u npopecCcUOHATbHO2O UCILIMAHUAL.
(TIK-17, T[IK-19, I1K-22)

1. TexHnueckue OCHOBBI UCOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHAA.

2. Ienb u BUIBI TpodeccOHAbHBIX UCIIBITAHUH.

3. Metoanyeckrie OCHOBBI BEIOOpa COOBITUH [T IPO(EeCCHOHATBHBIX HCIIBITAHUN 1
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. CopneprkaHue 3TaroB MPOBEACHUS TPOPECCHOHATFHOTO UCTIHITAHUS.
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Tema 6. Ynpasnenue aoanmayuei nepconana. (IIK-17, [1K-19, I[1K-22)

arONE

©oN>

BBenenue B JOKHOCTH (OpUEHTAIHS): CYIIIHOCTb, 11€TTh, 3a1a4H, (JOPMBIL.

CyIIHOCTb, LIETN U STalbl a/IalTaluu.

[enb 1 3a1aum ynpaBiaeHuUs ajanTtanue.

@DaKTOpHI, BIUSIOLUINE HA CKOPOCTh a1allTAlMOHHBIX MTPOIIECCOB.

Buner u conepkanve aganTamnuy MepcoHalia B 3aBUCUMOCTH OT 00BEKTa U TpeMeTa
yIpaBIeHUSI.

Opranu3aluOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTaALUH.

CrtpykTypHOE 3aKkperuieHre GyHKIUN yIpaBiIeHUs aJanTaluei.

TexHosoruu npoiiecca yrnpapieHus alalTallue.

HudopmanmonHoe odecrieueHne yrpaBieHus aanTaiuen.

10 OcoOeHHOCTH alanTalui PyKOBOJAUTEINICH.
11. Crparerun Havyaia pabOThl PyKOBOIUTEISI B HOBOW JTOJDKHOCTH.

Tema 7. Onpeodenenue nompedbrnocmu 6 obyuenuu nepconana. (IIK-17, IIK-19, I[1K-22)

1. CymHocTs, 1€y, aTbTepPHATUBbI U 3Talbl 00yueHuUs IepcoHaIa.

2. Mecro 00y4eHus B cUCTEME yIIPaBICHUS IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpeOHOCTE B 00y4eHHH MEPCOHAla ¢ YUeTOM LieJiel U 3a1ad

5. VYuer nemorpaduveckoro cocraBa mepcoHajia ¥ pe3yibTaToB pabOThl UCIIOTHHUTE-
JIeil pu orpeeTICHUH MOTPeOHOCTH B O0yUEHUH.

6. BrIOop mocTaBmrKa 00pa3oBaTEIbHBIX YCIYT B COOTBETCTBUU CO cTaHmaprom ISO

9001:2000.

Busl kommanuii, mpegocTaBISIONINX 00pa3oBaTeIbHbIE U TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTABIIMKOB 00pa3oBaTenbHbIX ycayr. Kpure-
puu BBIOOpA TOCTABITUKA 00Pa30BATEIBHBIX YCIYT.

9. CopeprxkaHue «1ena» MOCTaBIIMKA 00pa30BaTEIbHbBIX YCIYT.

~

Tema 8 Llenu u memoowvr obyyenuss nepconana. Oyenka 3¢gexmuenocmu 006yYeHUs..
(IIK-17, IIK-19, [1K-22)

ok wdE

Metoandeckre OCHOBBI OIpeIeNICHU LIeJIeH U coiepKaHus 00ydeHUs epcoHaa.
[TpuHIMIIBI OOyYEHUS TEepcoHaa.

Metobl 00ydeHus nepcoHala, UX JOCTOMHCTBA U HEIOCTATKU.

VYcnoBus 3¢ (heKTUBHOIO MPUMEHEHHUS Pa3IMUHbIX METOJ0B 00YUYEHHUsI TEpCOHaA.
MeTo/ibl OLIEHKH pe3yIbTaToOB 00y4eHUs MepcoHaIa.

DddexT XoTopHA: €r0 COoEePKAHUU € U METOJIbI HEUTpaTU3aIiu.

Tema 9. Cucmema oyenku pe3yiomamos desmenbHocmu u nogeoenusi nepconana. (I1K-
17, I[IK-19, [IK-22)

1.
2.

3.

SRl

®axTopsl 3)(PEKTUBHOCTH AEATEILHOCTH IIEpPCOHANIA.

MecTo olileHKH paboyuXx pe3ybTaTOB B CUCTEME YIIPaBJIEHHs IIEPCOHAIOM OpraHU3a-
1107078

Hampasnenus nucnonp30BaHus pe3yabTaToOB JEIOBOM OLEHKU NIEPCOHAIA.
Conepskanre pabOTHI MO TPOSKTHPOBAHUIO d(PPEKTUBHON CHCTEMBI IETTOBOM OIEHKH
IEpCOoHAaIA.

JIefiCTBEHHOCTh M MPAKTUYHOCTH KaK 001I1e TpeOOBaHUS K CHUCTEME OLEHKH.

[enu n 3a1aum cUCTEMBI JETOBOM OILIEHKH IMEPCOHA.

CyOBeKTHI IeTTOBOI OLIEHKH TIEPCOHAIA.

Tema 10. Tloxazamenu u memoobl OYeHKU Pe3YIbMamos OesimeibHOCIU U NO8EOeHUs
nepconana. (I1K-17, I1K-19, I1K-22)

1.

[Tokazarenu, KCNOJIb3yEMBIE B CUCTEME JIETIOBOM OLIEHKH MEpCOHaa.
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SIS

ConepxaHre OCHOBHBIX TpeOOBaHUM K IMOKa3aTeNsIM JCIIOBOM OIICHKU IEepPCOHAJIA:
BaJIMTHOCTbH, HAJIC)KHOCTbD, Pa3IMUUTEIbHAS CTIOCOOHOCTb.

Knaccudukanmst METOI0B OLIEHKH PE3YJIbTaTOB JAEATEILHOCTH.

XapakTepucTuKa METOJI0B, OCHOBAHHBIX Ha MCIOJIb30BAHUHU.

CyTb 1111 UCTI0JIb30BaHUS TEXHOJIOTH OIIEHKH repcoHaa «360 rpagycoBy.
YcnoBus 3¢ hekTuBHOM onleHKH «Ha 360 rpamycoB.

Tema 11. Ynpasnenue kapvepou. (IIK-17, IIK-19, I1K-22)

=

CoNoORWN

TpaaunuoHHas TPAaKTOBKA Kapbephl.

W3meHenue yciaoBuil pyHKIMOHUPOBAHUS OPraHU3AIMA.
CoBpeMeHHast TPaKTOBKA YIIpaBJIEHUs KapbepOu.
TpebGoBanus K ccTeMe yNpaBICHUS Kapbepoil.
Cucrema yrpaBiieHHs KapbepOu.

MexaHu3Mm yrpaBlIeHUSI KapbEPOi.

3aKOHOMEPHOCTH Kapbepbl COTPYTHUKOB.

JImaHOCTHBIE pa3nuyus Kak (akTOpbl KapbephI.

Craguu Kapbephl, CBA3HbBIE C pa3BUTHEM PaOOTHHKA

Tema 12. 3ampamul na nepconan opeanusayuu. (I1K-17, [1K-19, I1K-22)

1.
2.
3.

COHall.

4.

CYH_IHOCTB " COACPIKAHHUEC 3aTpaT Ha IICPCOHAT OpraHu3alnm.
321[[3‘11/1 yucTa, aHaJIM3a U IJNIaHUPOBAHHWA 3aTpaT Ha NICPCOHAIL.
3HayeHHe BBIJACIICHUA U COACPKAHUC ITOCTOAHHBIX U IICPEMCHHBIX 3aTpaT Ha IICP-

3HayeHHe BBIJACIICHUA W COACPIKAHUEC 3aTpaT Ha IICPCOHAJI, OTHOCHUMLIX Ha cebe-

CTOMMOCTH MPOAYKIUH (paboT, YCIIyT) U 3aTparT, MPOU3BOAUMBIX 3a CUET YUCTOH MPHOBLIH.

5.

Tpa,I[I/IL[I/IOHHBI M PBIHOYHLBIC IMOKAa3aTCIIN 9(1)(1)6KTI/IBHOCTI/I HCITIOJIb30BaHUA IICPCO-

HaJla U 3aTpaT Ha NCpCOHAJI.

Tema 13. Frooocemuposanue sampam na nepconan opeanusayuu. (I1IK-17, I1K-19, I1K-22)

O UTE W

TeopeTnueckre OCHOBBI OI0JKETUPOBAHUS.

AKTYyaJIbHOCTb U COCTOSIHHE OI0JKETUPOBAHMSI YIIPABJIECHUS IIEPCOHAIOM.
OTBETCTBEHHOCTH 32 PACXO/Ibl Ha IEPCOHAIL.

JenernpoBanue NOJHOMOYHUMA.

MeToapl coKpaleHus 3aTpar Ha IepCoHall.

. XapaKTepHCTHKA METOJI0B:

a) KOMIUIEKCHOT'O COKpaIlleHus 3aTpar,
0) crienuanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7.
8.

[enu 1 meTog0M0TUS TPOrpaMMbl «AHaNN3 3PPEKTUBHOCTU JAESATETbHOCTH.
XapakTepruCTHKA 3TANOB MPOrPaMMBI.
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Onucanue y4eOHbIX KelicOB

PemeHue keHCOBBIX CUTyallUi MO AMCIMILIMHE «YIPaBICHHE IEPCOHAIOM) HAIPABJICHO
Ha OIICHKY YPOBHS BJIAJICHUS 3HAHUSIMH, HABBIKAMU U YMEHUSIMH, POPMUPYEMBIMH Y YHAIIETOCS
B X0J1¢ ocBoeHus npodeccuonanbHon komnerennuit [1K-17, ITK-19, T1K-22.

VYrpaBiieHHEe MEPCOHATIOM CETOHS JOBOJIBHO CIIOKHAS 33aja4ya. A eCJIM IPH 3TOM OTPaHHM-

YeHBI KaK BPEMCHHBIE, TaK U (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTHUYECKU HEBBIMTOJ-
HUMOM.
Kputepuu 11 O1IeHKH paOOThI yYaIerocs: HaJl pelieHrueM Keic-3a1ad.

Ounenka Kpurepum oueHuBanus
Omnenka 5 (OTnu4HO) » U3JI0KEHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;
» CcBOOOAHOE BiIaJicHUE MPO(PECCHOHATBHON TEPMUHOJIOTH-
eH;

» yYMCHHE BbICKa3bIBaTh K 000CHOBATh CBOM CYXK/ICHUS;

» CTYISHT JaeT YeTKHM, MMOJHBINA, MPABWIBHBIH OTBET HA
TEOPETUYECKUE BOIIPOCHI;

» CTYJCHT OPraHU3yeT CBSI3b TEOPUU C MPAKTUKOM.

Onenka 4 (Xopoiio) » CTYIEHT IPaMOTHO H3JIaraeT MaTepuaj; OPUCHTUPYETCS B
MaTepuaie, BlajeeT npopecCuOHAIbHON TEPMUHOIIOTHUEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUCCKUE 3HAHUS ISl PEIICHUS Kewca,
HO coJiepkaHue U Gopma OTBETa UMEIOT OT/eJIbHbIe HETOYHO-
CTH;

» OTBET NPABWILHBINA, TIOJHBINA, ¢ HE3HAYUTEIHLHBIMUA HETOY-
HOCTSIMU WJIM HEJOCTATOYHO TMOJIHBIN.

Onenka 3 (Y noBnerBopu- » CTYIEHT M3JIaraeT MaTepHajl HEeIOJIHO, HEIOCIEI0BaTEeb-
TEJIBHO) HO, JOMYCKaeT HETOYHOCTH B OIPENIEIICHUH TIOHSITHIA, B IpUMe-
HEHMM 3HAHMW JJIs peleHMs Keica, He MOXKeT J0Ka3aTesIbHO
000CHOBATh CBOM CYXKJICHUS;
» 0OHapyXHBAaeTCS HEIOCTATOYHO TIIIyOOKOEe ITOHUMAaHHE
M3y4EHHOT0 MaTepHaa.

Ouenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOIMMBIE TEOPETHYECKUE 3HAHUS; J10-
PHUTEIHHO) NyUIeHbl OUIMOKU B ONPEACICHUN MOHITUH, UCKaXKEH X CMBICI,
HE PEILEH KEHC;

» B OTBETE CTYJIEHTa MPOSBISETCS HE3HAHWE OCHOBHOTO
MaTepuaia y4eOHOM MpOorpaMMbl, JOMYCKAKOTCS IrpyOble omuo-
KM B U3JIO)KEHUU, HE MOXKET NPUMEHATh 3HAHUS Ul PELICHUS
Kelica.

Keiic 1 (ITK-17, IIK-19, [IK-22)

Briciiee pyKOBOJCTBO OTHOCHUTEIBHO HEOOJBIION KOMIAHUM IO CTPAXOBAHUIO >KU3HU
paccMaTpuBalo BONpoc 00 yCTaHOBKE 3JEKTPOHHOM cucTeMbl 00paboTKM AaHHBIX. [Ipemmoxe-
HUE 10 YCTaHOBKE COOTBETCTBYIOUIETO 000pyAOBaHUS ObLIO BHIHECEHO aIMUHUCTPATUBHBIM I10-
MOIITHUKOM Ipe3uJieHTa Komrnanuu Bukropom 3apyounsiv. EMy panee 6bu10 MOpy4eHO U3YYUTh
JaHHBIA BOMpPOC B JETAlISIX. DTO 3aJjaHHe OH IMOJyYWJ IMOC]e TOro, Kak B KOMIIAHUU paboTai
KOHCYJIbTAaHT U PEKOMEH]I0BAJI OCHOBATENBbHO NEPECMOTPETH TO, KAK CIIPOEKTHPOBAHBI yUaCTKU
paboTsl B komnanuu. KoHcynbTaHTa M0 yNpaBieHUIO HAHUMAJIH Ui BBISICHEHUS TPUYUH BBICO-
KOI TeKy4ecTH KaJpoB M UX YacTOT0 OTCYTCTBHUS Ha paboueM MecTe.

[locne u3ydeHus cUTyallud W pasroBOpa ¢ Ipynmnoid pabOTHUKOB KOHCYJIBTAaHT MOPEKO-
MEH/IOBaJl U3MEHHUTh OPraHU3ALUOHHYIO CTPYKTYPY, MEPEUTH OT (GYyHKIHMOHAIHHON K MpEeArpu-
HUMarenbckoi cTpykrype. [locnennsist BeiBoMIa ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KJIMEHTOB.
Takoe cTpyKkTypHOE U3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOSKTUPOBAHUIO PAOOT C LIENbIO COKpa-
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IIEHUs1 PacXo/0B Ha NepcoHas. Beicokue pacxoabl Ha MepcoHan ObUIM CBSA3aHBI C TEM, UTO pa-
OOTHMKH BBITOJHSAIN BHICOKOCTICHUAIN3UPOBAHHBIC 33/1aHUSI.

CywmecTByroniasi CTpyKTypa KOMIIAHUHM BKJIIOYaa YEThIpE OTHENA: CTPAXOBOM IOJINTUKH;
CTPaxOBBIX B3HOCOB; CTPAaxOBBIX BBHIIAT, ohopMieHus: KpeautoB. PaboTHUKN 3THX mopapasze-
JICHUH JKaJOBAJINCh HA TO, YTO MX paboTa ObUIa yTOMHUTEIbHOM, MaJIO3HAUUMON U MOHOTOHHOI.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOocdepa paboTh
B HEOOJbIION oprann3anuu. OHY HE COMHEBAJIUCh B TOM, YTO PYKOBOJCTBO Ha JieJie HHTEpECY-
€TCSl UX MaTepUAJIbHBIM IOJIO)KEHHEM, HO 3TO KaK-TO HE COYETaJIOCh M JaXKe IMPOTHUBOPEUNIIO
TOMY, Kak Oblja noctpoeHa ux padora. Tak, onuH paboTHUK cka3an: «KoMnanus HeOonbLIas, u
s 3HAI0 MOYTH Kaxaoro. OgHako pabora, KOTOPOH S 3aHMMAIOCh, TaKas PYTHHHAs, 4TO s 3aJ]a-
I0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIE HaHsUIM Ha 3Ty paboTy». DTO U Ipyrue 1nojoOHble BbICKa-
3bIBAHMS MPUBETM KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIIAHUU JIOJDKHA OBITH IEPETpoeK-
TUpPOBaHa TaK, YTOObI OHa MOTUBHpPOBaa JroAeld. OHAKO OH MOHUMAJ, YTO BO3MOXKHOCTH B IIe-
PENpOEeKTUPOBAHUH OBUIN OTPAHUYEHBI CYHIECTBYIOIICH OpraHU3allMOHHON CTpYKTypoid. [1o3ro-
My OH U ClieJall KOMIIAaHUM BBIIICYKa3aHHOE IPEIIOKEHUE 110 U3MEHEHHIO OpraHU3alMOHHON
CTPYKTYpBI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBA3EH paOOTHUKOB ¢ KiiMeHTamMu. B 3Tom ciy-
qae Kax/1blii pabOTHUK JT0JKEH OYyJIeT OCYIIECTBIISTh BCE ONEPALUH, CBSI3aHHBIX C yJJOBIETBOpE-
HUEM NOTPEOHOCTEN OT/IENBHOIO KIIMEHTA.

Korna KOHCyJbTaHT HpencTaBUI CBOM IPEUIOKEHMSI PYKOBOACTBY KOMIIAHUHM, TO OHO
OYEHb 3aMHTEPECOBAIOCH NUMHU. B IEHCTBUTEIBHOCTH UX MPUBJIEKIIA CEPbe3Hass 0O0CHOBAaHHOCTh
pexoMeHaanui. OHAaKO MpHU ITOM ObUIO 3aMEYEHO, YTO Ul HEOOIbIION 10 pa3Mepy KOMIaHUU
OUYEHb BaXKHBIM SBJIAETCS MOJJIEP’)KaHNE KauecTBa CBOMX onepauuii ¢ kireHtamu. Co cBoei cTo-
POHBI, CylIecTBYIOIAs (PyHKIIMOHAIbHAs CTPYKTYpa C BBICOKOM CTENEHbIO CHelMaIu3allu B pa-
00Te NaBajgo BO3MOXKHOCTH oOecreunBaTh 3PQPEKTUBHOCTh omnepanuid. JIuiom, oTBeyaBIINM B
KOMIIAHWU 3a BHYTPEHHHE Olepaiuu, Obu1o 3ameueHo: «Eciau Mbl yilneM oT crnenuanu3anuu, To
3G HEKTUBHOCTH ONEPALUii MOXKET CHU3UTHCS. TOIBKO OTHO MOXKET OIpaBAaTh MPOSKTHPOBAHUE
pabort, mpejyiaraeMoe KOHCYJIbTaHTOM, 3TO MOJJIepKaHHe KauecTBa OINepaluil Ha CYIIECTBYIO-
eM ypoBHE. B MpOTHBHOM cllydae MpOCTO HE MOHAAOO0UTCS JeNaTh HUKAKYyl0 padoTy, TaKk Kak
HaM MpHJIeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIEpalMM IMOMNbITAICS OOBACHUTh PYKOBOJACTBY KOMIIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKYYECTh KaJpOB M 4aCTO€ OTCYTCTBHE COTPYIHUKOB Ha pa-
60Te, OH ObLT crIocOOeH MOAECPKUBATh BBICOKUN YPOBEHb MPOM3BOAUTEIBLHOCTU. Y3Kas chepa
paloThl U ee «ryOMHa» 10 MUHUMyMa COKpaTHJIM BpeMEHHOe oOyueHHe nepcoHana. B atux
YCIIOBUSIX MOKHO ObUIO HAaHMMAaTh BPEMEHHBIX PaOOTHHUKOB Ha IMEPHObl, KOrja ObLIO OYEHb
MHOT0 pa0OThI MJIM OTCYTCTBOBAJIM T€ UJIM MHbIE IITaTHbIE paboTHUKU. «bojee Toro, — OTMEHUII
OH, — U3MEHsISI pabOoTy AJI HALIUX PAJOBBIX COTPYIHUKOB, MBI JIOJKHBI U3MEHUTH PabOTy U IS
Halmux MeHemkepoB. Ceifuac MeHeKEphl SBISIOTCS dKCIEpTaMU B CBOMX (YHKLIMOHAIBHBIX
o0acTax, HO Mbl HUKOT/Ia HE MBITAJIUCh OOYYUTh UX YIPABIEHUIO Cpa3y HECKOJIbKHMHU Omepa-
LUSMIY.

BonpmivHCTBO pyKOBOAMTENEH KOMMAHMM CUUTAIH, YTO TPEAJIOKEHUS KOHCYJIbTaHTa
JOJDKHBI OBITH M3y4deHbl Oosee netanbHOo. OTCI0/]a M BO3HUKIIA UIes CO3/aTh TPYIIY MO PyKO-
BoACTBOM Bukropa 3apyOuHa C 1ebl0 OIIEHKU PEe3yJbTaTUBHOCTH BHEAPEHHUS CUCTEMBI dJIEK-
TPOHHON 00pabOTKM JaHHBIX KaK CPEJCTBA, IMO3BOJIAIONLIET0 obecrednTh 3(h(HEeKTUBHOCTH OIe-
paluii B coueTaHuu ¢ MepenpoeKTUPOBaHNEM paboT B koMnaHuu. Takas paboTa Obu1a poBese-
Ha U ee pe3ysbTaThl ObUIM MPEACTaBICHBl HA pPACCMOTPEHHE PYKOBOJSAIIEMY COCTaBY CTPaxoBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUkTop, — anekTponHas 00paboTka TaHHBIX JacT HaM
BO3MOXXHOCTbH yJIepKaTh KaueCTBO OIepalyii Ha CyliecTByomeM ypoBHe. OHaKO C mepenpoek-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMUYUTHh HAIlU J0XOAbl. ECIM MOM BBITO/BI OKa-
XKYTCsI BEpHBI, TO KAK MUHUMYM MBbl OKYIIMM pacxo/ibl Ha MpuodperaeMoe 000pyJOBaHUE, HO HE
CHM3MM ce0ecTOMMOCTh oneparuii. OTcio/1a BO3HUKAET BOIPOC O TOM, KaKOH 1IEHOW MBI XOTUM
OIJIATUTH HAllIE XeJlaHHE MOBBICUTh YJOBIECTBOPEHHOCTD IIEPCOHANA PAOOTOM».
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Bomnpockl 0 KOHKPETHOM CUTyanuu

1. Kakue xapakTepuCTHKH pabOTHl JOJDKHBI OBITh M3MEHEHBI, €CIIM PEKOMEHIAIMH KOH-
Cy/lbTaHTa OyIyT NPUHATHI pyKOBOACTBOM KoMnaHuu? OObsiCHUTE.

2. Kakue anpTepHaTUBHBIC OIXO/bI K MEPENPOCKTUPOBAHNIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyaruu? OOOCHYHWTE CBOIO TIO3UIIHIO.

3. KakoBo 0b110 ObI Bamie pemieHue B 3Toil cutyanuu? YeM, 1o BamemMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOJCTBO JAHHOM CTPaXxOBOM KOMIIAHMHU 3a IOBBILICHUE YAOBIETBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? J[oKakuTe CBOIO TOUKY 3pEHUSI.

Keiic 2 (ITIK-17, IIK-19, [1K-22)
Keiic «nexmpocmanyuny

Kpymnnas snextpocranuus B paiioHe I. CpI3paHu cTana UCHIBITHIBATh ONPEACIIEHHBIE TPYIHO-
CTH, CBSI3aHHbBIE C OLIEHKOM MCHOIHEHMs. Bcerna paHee BbIIECTOAINAs OpraHU3aLus KaXKable MoJ-
rojia moJBepraia Bech MEPCOHAN U CIY)KalIUX OlLEHKe 1o ompeaenénHon dopme. (Popma nana B
JlonoHuTENbHOM MHpOpMAIHH 10 Keiicy.) BoT yxke okono 10 jer kak Bce MPUBBIKIH, YTO 32 OT-
JIMYHOE WCIOJHEHUE CTAaBUTCS IIATEPKA, MCIIOJHEHHE BBIIIE CPEAHErO OLEHUBAETCS YETBEPKOM,
CpeaHee — TPOMKOM, HIKE CPETHETO — TBOMKON M HU3KHUN YPOBEHb — OIHUM Oayuiom. OO011iee Komu-
4eCTBO OAJJIOB 3aIMKUCHIBATIOCH B IPABOIl KOJIOHKE, BHU3Y KOTOPOM MOJCYUTHIBAJICS OOIIUIT UTOT.

MeTtoauka oneHKH Obljla IPUMUTUBHO IPOCTOM: MPOBEPSIOLIUN JIBaXAbl B I'OJl IPOU3BO-
IWIT OLIeHKY Kaxkaoro ciyxatiero (30 uronst u 30 siuBaps). PesynbTarsl o0cykaanuck ¢ paboT-
HUKOM M 3aT€M HalpaBIIUIMCh B CAYXOY YIpaBJI€HUs [IEPCOHAIOM, Ii€ TOMEILAINCh B JTUYHOE
neno paborHuka. Korja HacTynmuio Bpemsi MepecMoTpa 3apIuiaThl WU IITATHOTO PACIUCAHMS,
9Ta HaKOIUIEHHAass UHPOpMAIIUI KaK-TO YUUTHIBAJIACh. JTa cUcTeMa Oblia pazpaboTaHa ONBITHBIM
kaapoBukoM H.K. KpbicuHbIM, yiieamum Ha NEHCUIO JBa IoJia Ha3a/l.

Ero mpuemnuxom ctan I1.B. TletyxoB, okoHUMBIIHNI KOMMepUeckuid (axkymbrer 15 ner
Ha3aa. C Tex mop oH mpopaloTai HEMano Ha MPEeANpPHUITUAX TOIIMBHO-IHEPreTH4eckoil oba-
CTH, a B TIOCJTIEAHUE 5 JIET BBIMOJIHAI (QYHKIINH, CBI3aHHBIE C YIIPABJIECHUEM IIEPCOHATIOM.

I1.B. IleTyxoB THIaT€NIBHO NEPECMOTPEN CUCTEMY OLIEHKH. OTHOIIEHNE CITyXKaIlMX K HEW CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHbIM oTpHllaHueM. HeoduiinansHble nccienoBaHus MoKasaiy,
410 60% MPOBEPSIOLIMX 3aTPAYMBAIOT BCETO 10 3 MUHYTHI Ha 3all0JIHEHUE OJIJaHKOB UTOT'OBBIMHU pe-
3yJIbTaTaMU U HE OOCYXKIAI0T UX BOOOILE C paDOTHUKOM, a Cpa3y OTIIPABJISIIOT B OTJIEN YIIPABICHUS
nepconanoM. Emte 30% 3arpaunBaroT HEMHOTO OOJIbIIIE BPEMEHH, HO CAMUM CITY>KallliM COOOIAt0T
0 pe3ynbTarhl oBepxHOCTHO. M Tonmbko 10% mbITaroTcst aenark To, 4To OT HUX TpeOyercs. [1.B.
[TeTyxoB Tak)ke BBIICHHJI, YTO Pe3yJbTaThl aHKETUPOBAHMs BOOOINE PEAKO KOTAa YUYUTHIBAINCH
IIPU PELICHUH BOMPOCOB O JOJKHOCTHOM IOBBIIIEHHHM WM YBEJIMYEHUH 3apaOOTHOW IIATHI
BosIbIIIMHCTBO PYKOBOAALIMX PAaOOTHUKOB pAcCCMaTPUBAIM 3Ty CUCTEMY OLIEHKH Kak Oecrioses-
HBII pUTYaI.

Ha npenpinymem mecre padotsl [leTyxoB nmo3HakoMuics ¢ 6osee 3¢pGeKTUBHON CUCTEMON
OLIGHKHM HCIIOJHEHUS, BKJIIOYAIOell B ce0sl OCyLIeCTBIEHUsI 0OpaTHON CBSI3U C OLICHUBAEMbBIM
pabOTHHUKOM. DTO CIOCOOCTBOBAJIIO POCTY NMPOU3BOAUTEIBHOCTH TPY/AA, CHIDKEHUIO TEKy4eCTH U
abCceHTU3Ma U, 4TO caMmo€ TJIaBHOE, PACKPBITUIO MOTEHLMAJIbHBIX CIOCOOHOCTEH PabOTHHUKOB.
I1.B. [TeryxoB He 06121271 OOJBIINM OIBITOM B COCTABJICHUH IMPOTPAMM IO OLIEHKE MCTIOJIHEHHS,
HO YYBCTBOBAJI, UTO JOJKEH CIPABUTHCA € 3TUM. Beab 3Ty nporpammy OynieT paccMaTpuBaTth U
yTBEpKIaTh (MM OTKJIOHATH) caM reHepaibHblil tupektop B.W. denopos.

CnpaBka:

B.1. ®enopoy 59 ner, oH Bcerga Bce CBOE BHUMAHHUE HAIPABIIsUI HA MPOU3BOICTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJeNsi HEMHOro BpeMeHu. Ero 6osnblie BoIHO-
BaJIM BOIIPOCHI paboTHl 000PYIOBaHMS, €0 3aMEHBI, 3aKYNKH ChIpbs U T.1I. B.M. ®exopoB — no-
BOJIbHO KOHCEpPBATHBHAS JIMYHOCTh, TOAYEPKHYTO BEXIUB cO BceMu. [0 Xapakrepy OH 4enoBek
CITIOKOMHBIN, HO 3aMKHYTBIM, COCPEIOTOUCHHBI HAa CBOEM BHYTPEHHEM MHpE. 3a ABYXJICTHUH
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nepuoJ MpeObIBaHUS Ha JTOJHKHOCTH TeHEPATbHOTO JUPEKTOpa OH HE BHEC KaKUX-THOO 3HAYH-
TEJNbHBIX W3MEHEHHH B MPOW3BOACTBEHHYIO CTPATErHi0 MPEANPUATHA. Y HEro ObLJIO HE OYEHb
Xopoliee 3I0pOBbE, U BCE 3HAIIM, YTO OH coOMpaeTcs uepe3 TPU rojia YUTH Ha MEHCHUIO U yeXaTh
Ha 10T, K MOPIO.

[1.B. IleTyxoB 1M03BOHWJ CBOEMY JaIbHEMY JIPYTY, KOTOPBII KOrjaa-To, OyAay4u emé acmu-
paHTOM, PYKOBOAMI TUIUIOMHOM paboroii I1.B. IleryxoBa. Makcum bonpos, Tak ero 30ByT, co-
3/1aJ1 CBOIO KOHCAITUHTOBYIO (PUPMY U CTaJI aKTHBHO 3aHUMAThCSI YIIPABIEHYECKUM KOHCYJIbTHU-
poBaHueM. [locMoTpeB cBOM ITaHBI HAa 3Ty HENAEIO, OH HAIlell «OKHO» B CBOEM pacHUCaHUU U
OXOTHO COIJIACHJICA ITIOMOYb JIPYTY.

ITocne Gecen ¢ nepcoHaoM IPEANPUITHS U U3yUEHUS JaHHBIX, IIpecTaBlIeHHbIX [leTyxo-
BBIM CHJS B ero kabunere, MakcuM bonpos ckazan: «IIpexe uyem s mopekoMeHnoBan Obl Te0e
MPEeANPUHATh HEKOTOPHIE IIark, MHE XOTEJIOCh Obl MOJEIUTHCS CBOMMHU BIIEYATICHUSIMU T10 T1O-
BOJy TEKYIIEro COCTOsIHUSA Jei. Baiel mporpamme He XBaTraeT BOBICYEHHOCTH B HEE CaMOTo
nepconana. OHa 3aTparuBaeT TOJBKO OJIHY CTOPOHY — OT HayalbHHUKA K MOAYUHEHHOMY, HE 60-
nee. Kpome Toro, MHOTHE PYKOBOAMUTENN CPEIHETO 3B€HA UMEIOT B MOJYUHEHUH OT 15 10 20 ue-
JIOBEK U JOJDKHBI UX BCEX OLEHUTH. UTO ThHI CKaXKeIb O TPEXCTYIEHYATOM CUCTEME OLIEHKH MC-
MTOJIHEHUS JIs BAILIETO MPEAIPUITHA?».

1. Usmenu popmy aHKETbI, BBEAH TECTUPOBAHUE, BHYIIU MEPCOHATY YYBCTBO BaXKHOCTHU
3TON paboThl, 00y4M UX IpaBHIaM pabOThI C AHKETOM, TECTOM, YBEIHUYb YUCIIO IPOBEPOK € JBYX
J10 YETBIPEX B TOJ.

2. BBeau B mporpamMmy CHUCTEMY OLIEHKH PabOOTHHKOB IPYT JPYTOM B Mpeaeniax Kaskaoro
CTPYKTYpPHOTO Toapa3zaeneHus mo 15-0amibHoil mkane. 1o OyAeT Moie3HbIM JTOTOJHEHHEM K
nH(OpMAaLIUY TPOBEPSIOIHX.

3. BBenm B mporpamMmy OLIEHKH CaMUX PYKOBOAUTENCH MOAYMHEHHBIMH. JTO BBI3OBET
IIPOJIOJKEHHE AUAJIOra U ITOBBICUT IIPOU3BOAUTEIILHOCTD TPY1a KaK HAYAJIBHUKOB, TaK U ITOAYH-
HEHHBIX.

JonojiHuTEIbHASA HHPOPMALIHMSA 10 KEHCY
dDopMa aHKeThbI 110 OLEHKE NepcoHaIa

JlaHHYIO0 aHKETY JOJKEH 3allOJIHATh OLEHUBAIOIINI PYKOBOJIUTENb, OTBETCTBEHHBIN 32 75
u 0oJiee MPOLIEHTOB BBIMOJIHAEMOI0 OLEHUBAEMBIM CITY)KaILIUM TPYIOBBIX (DYHKITHIA.

[Toxaiy¥icra, 3al0JHUTE 3Ty AaHKETY Ha Ka)KJI0TO BAILIETO CIIYXAIIero, KaK 3TO OT Bac Tpe-
oyer OYUP.

Tabruya

HanexnocTb Bzanmoeii- BzaumootHo-
KomnuectBo KauectBo Muunua-

BBITIOJTHEHUS CTBHE C KO- IIEHHE C KOJI-
paboTsl paboThl TUBHOCTD

pabot JIEKTUBOM JIEKTHBOM
OTtangHoE IInoxoe OTnuaHas IInoxas OTtnuaHoE ITnoxoe
Brme Hmxe Brrme Hioxe Brrme

Hwuxe cpennero

CpEIHEro CpPEIHETO CpPEIHETO CpPEIHETO | CPEIHET0
Cpennee Cpennee Cpennsis Cpennsis ~ |Cpennee Cpennee
Huxe Bpire Hwuxe Bpire Hwuxe Beire cpenne-
CpEIHEr0 CpEIHErO CPEITHETO CPETHETO | CpPEeTHETO ro
ITnoxoe OTtnuaHOoE IInoxas Otmnunaas  |IInoxoe OTtnmaHOE
banner

[Toanuck o1leHUBAIOIIETO PYKOBOAUTENS
Nwms ciryxatero
Howmep ciyxarero
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Bonpocwt u 3a0anus no keiicy

1. Tlouemy oreHKa mepcoHaja JUIIb C MOMOIIb 5-0aTIbHOM CHCTEMBI OIEHKH HEJ0CTa-
TOYHO 3 peKTHBHA?

2. B deMm HenoCTaTKy MMEIOMIEHCS Ha AJIEKTPOCTAHIIMKM CUCTEMBI olleHKH? Yto B HEll 11e-
Jeco00pa3HO U3MEHUTH?

3. Kak BbI cunraere, kakue NMEpPCHEKTHBBI Y CUCTEMBbI OLICHKH, IpemiiokeHHon bompo-
BbIM? Kak e€ ouenutr denopos?

Keiic Ne3 (ITK-17, IIK-19, [1K-22)
«Komnanusa ®KW»

Oproku Kommbronukerinae Marepuentan (OKN) — coBmectroe npeanpusitue (CII), oc-
HoBanHoe komnaHusiMd Dbromxu DnekrpoHukc (O3I) (Amonus) u KT (Kanana). Kananckas
cropoHa Bnazeet 51% akuuii CII. [lIta6-kBapTupa CII Haxoautcs B r. Caramuxape, puropoje
Tokwo. [Ipeanpusarue uMeeT HECKOIbKO (abpuK, pa3OpPOCAHHBIX IO BCEMY STTOHCKOMY apXHIIC-
nary. IlepBas — okosno Ocaka, Bropast — B Caramuxape, TpeThsi — Heaieko ot Cammopo, Ha ca-
MOM CEBEPHOM OCTpOBE — XOKKaNI10.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro oduca B Caramuxape. [Ipesunent CII — smonelr, 1 OONBIIMHCTBO PYKOBOJSAIINX I1O-
CTOB B '€éHEPAIbHOM MEHEIKMEHTE TaK)Ke 3aHUMAIOT AMOHIIBL. CaMasi BBICOKAsl MO3UIIHSI, KOTOPYIO
3aHUMAIOT KaHAIIbI, — CTAPIINK YIIPABIISIFOIINHN 110 (MHAHCOBBIM OTICPAITHSIM.

Otnen ynpasnenus yeiaoeueckumu pecypcamu (OYUP) — Haubonpiinii U3 BceX OTAETIOB
OKMU. Bmecte ¢ paboTHHKaMu anmapaTa yrnpasieHus B HeM pabortaet 350 uenosek. Ecnu pac-
MPeIeIUTh 3TO KOJIUYECTBO PAOOTHUKOB IO TPEM MMEIOLIUMCS 3aBOJIaM, TO Ha KaXAbId U3 HUX
npunercs 115 genosek, wim 1 mrataeiii padotark OYYP Ha 190 paGOTHUKOB KOMITAHHH.

[Ipesugent CII HUKOT/Ia HE MPUHUMAET BaKHBIX pelieHui 06e3 BBOIHOM MH(pOpMamu OT
cBOero Bulle-tipe3uienTa, pykopoautenst OYYP. Oro pesynbsraTt Toro, uto OYYP Bcerna Haxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TPeOOBAHMIA MO YaCTH OIpPEAETCHHS MEePCIeKTUBHBIX 3a7au re-
HEPaJIHHOTO MEHEPKMEHTA.

Boeicmii anmapar ynpasnenusi CII cuutaer Bompoc 0 HallM€ OJTHUM U3 CaMbIX Ba)KHbBIX.
Benp, ecnu Oyner otroOpaH HE TOT YeNIOBEK, KOMITAHUS TOJBKO C TOJJaMU MOYYBCTBYET TOCTE]I-
cTBUS OT 3TOro, Tak kak @KU crenyeT sSIMOHCKON TpaJuLMU MOKU3HEHHOTO HailMa MOCTOSIHHOM
paboueii CHITBI.

OKMU cnegyer Takke TpaAULIMOHHON SIMOHCKOM MOJIEIN HailMa BBIMYCKHUKOB KOJUIEIKEN
U YHHUBEPCHUTETOB, HE HMMEIONIUX KaKOTO-THOO TpyAoBOro craxa. SmoHckue paboromarenu
MPEINOYNUTAIOT HAHUMATh HA pa0OTy HEOMBITHBIX CIYKAIIUXCS, HE UCIIOPUYEHHBIX PA3TUYHBIMU
¢dunocopusmu BeaeHus Ou3Heca.

CII nognepkuBaeT MOCTOSTHHBIA KOHTAKT C IPO(eCcCOpCKO-TIPEnoaaBaTeIbCKUM COCTAaBOM
BBICIINX IIIKOJ, KOJUICUKEH W YHUBEPCHUTETOB. DTHU KOHTAKTHI MOIKPEIUISIOTCS HEOOJIbITUMU
CyOCUIMSIMH WITH UHBIMU «BEKIIMBBIMH O0XO0XICHUSIMU» JIJIS1 TOTO, YTOOBI MOJIy4aTh CBEJECHUS O
JTYYIIUX CTYJEHTaX.

Kax it ron @KU manumaet ot 100 g0 200 coyxamux, OOJBIIMHCTBO U3 KOTOPHIX MOTY-
4aeT JOJDKHOCTh CTakepa IT0 ynpaBiIeHHIO. /[ aToro komnanus onpammusaeT okoio 1000 kan-
JTUIATOB U3 BBICHIMX ILIKOJ, KOJUIEKEH U YHUBEPCUTETOB. Bece nmpeTeH1IeHThl MPOXOIAT CTPOTYIO
poLeaypy ordopa, KOTopasi OTCEUBAEeT MOJIOBUHY U3 HUX. JTO MOJ00OpaHHBINA aHAU3 yclieBae-
MOCTH, TECTUPOBAaHHE HAa 3HAHWE TaKUX MPEIMETOB, KaK HCTOPHS, MOJUTOJIOTHS, Teorpadus,
MEXIyHApOAHBIC YIKOHOMHYECKHE OTHOIICHHS, TUTIOC TECT, OTPAXKAIOMUK Kak OOIUi ypOBEHB
WHTEJJIEKTa, TaK U CKIIOHHOCTH K BEJICHHIO OU3Heca.

OcraBimecs KaHIUIAThl IPUTIIAMAIOTCS B MTa0-KBapTUPYy Kommnanuu B Caramuxape, r1e
OHH TIOJIBEPralOTCsS MHOTOCTYIEHYATHIM MEePCOHAIBHBIM coOeceIoBaHUSAM (MHTEPBBIO) C PYKO-
BOJUTEISIMU BCEX 3BEHBEB YNPABICHUs. DTOT Iporecc ycrpanserT eme 50% kaHauaaTos.
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BreinepkaBmmx »ti ucnbitanus — 200-250 denoBek — cHOBa mpocenBaioT. Paboraer nm
KTO-HHOY/Ib W3 4YWICHOB ceMbU Ha (pupMe-kKoHKypeHTe? [IpuHamIeKUT M KaHIUAAT K KaKOWi-
HUOYIb paJuKaIbHOU CTyJdeH4YecKol opraHu3auuu? Mmen nu KaHAUAaT CTOJIKHOBEHHS C 3aKO-
HoM? BbuI 11 KTO-HUOYIB B C€MbE OCYX)ACH? YXOAAT T, KTO XOTs OBl Ha OJMH BOIIPOC OTBETHII
«a». Ocraercs npuOIN3UTENBHO TPeOyeMOe YHUCIIO JIt0IeH, KOTOPOE KOMITAHUS U TJIaHUpOBaja
HaHSTh.

3areM OTOOpaHHbIE MPETEHJIEHTHl YYacCTBYIOT B MPOrpamMMme IO OpHEeHTaluu (BHYIICHHE
ujel) B TEUEHUE TPEXMECAYHOTO rneproaa. [lepBriil 1eHb MPOXOANUT B ayIUTOPHH, TJE€ PYKOBO-
JUTENN BBICILIETO 3BEHA YIPABICHUS PAacCKa3bIBAIOT 00 UCTOPUU KOMIIAHUH, MPEBO3HOCAT 100-
poIeTenb M JOCTHXKEHHUS €€ HBIHEHIHUX PYKOBOJHUTEJCH, OOBACHSIOT €€ IMOJOKCHHE Kak Ha
SAIMOHCKOM, TaK ¥ Ha MUPOBOM pbIHKE. B ocTaBimecs Henenu HOBUYKaM MOKA3bIBAIOT 3aBOJICKHE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBEHHBIMH HAYaJIbHUKAMU U MPEJCTABISAIOT pabounM Opura-
JaM, B KOTOPBIX OHU OyIyT paboTaTh.

OCHOBHBIE LIEIM 3TOW MPOrpaMMbl — BHYIIEHHE YyBCTBAa TOPAOCTH B HOBBIX CITyXKallUX,
MOTIBITKA OTOXKIECTBIIATh UX C KOMIAHUEH (SIMOHCKHE paOOTHUKU TOPJ0 HOCSAT 3HAYKU C CUMBO-
JMKOW Ha JallKaHaxX MHHKAKOB WM HAa OTBOPOTE pabodel OJEKIbl M MPEACTABIAIOT ce0sl Kak
«Tanaka n3 ObIOIKU KOMIIBIOTEP») U BBHI30B Y HUX UYBCTBa €IMHCTBA U Bephbl B HUX. Temnepb
JIeT4e TOHSATH, MMOYEMY CIIY)KAIlWi, MPOMICIIINN TaKyl0 MPOrpaMMy OPHUEHTAIMH B OJTHOW KOM-
naHuu, OyzeT B Ipyro UMeTh TPYAHOCTH B MPHUCHOCAOIMBAHUN K MHOW KOPIIOPATUBHON MpPO-
rpaMMme 1 1yXy.

DTOT mpoliecc NOKa3bIBaeT, Kakol HEOOBIKHOBEHHO JJIMHHBINA MyTh MPEeooieBacT Gpupma
@KU, yToOBI OBITH YBEPEHHOM, YTO MPHUHATO BEPHOE PELICHHE O HaiiMe. EMMHOKIIBI HaHATHINA
pabOTHUK HE MOXET YKIOHUTHCS OT CBOMX 00S3aTeNbCTB (KOTOPBIE SBJISIOTCS B3aMMHBIMU) 10
TPYJOBOMY KOHTpaKTy. Jlaxe eciu okakeTcs, 4TO pellieHue O HaliMe ObLIO OIIMOOYHBIM, CIY-
xKariero He yBoJsaT. OH MOXKET MPOJABUTaThCS HEMHOTO MEJJIEHHEE U HE TaK BBICOKO MOJHSATHCS
10 CITy’K€OHOM JIECTHUIIE, KAaK €r0 KOJIJIETH, HO Y HEro Beera OyaeT rapaHTHs 3aHsITOCTH.

[Tocne mporpamMMsl 10 OpUEHTALMU HAUMHAETCs coOCTBeHHO oOyueHue. [Ipennonaraercs,
YTO y HOBHYKOB HET TPYIOBBIX HABBHIKOB W CHEIHMAIBHON MPOGECCHOHATHHON MOATOTOBKH (32
UCKITIOYEHHEM WHXEHEepHBIX crenuaibHocTel). [lepBoie nBa roga paboThl HOBHUYKH OOBIYHO
MIPOXOJAT Yepe3 pOTaLMIO B IIPeenax Bcell KOMIIAHUH, COITPOBOXK/IAIOILYIOCS TOCTOSIHHBIM 00Y-
YEeHHEM JI0 TeX IOp, MOKa CTaKep He MPHOOpPETaeT T0CTaTOYHO OMbITa MPAKTUUECKOH IesTemb-
HOCTH B Pa3IMYHBIX CTPYKTYPHBIX TOJPa3ICIICHUSX.

«KpectHbIif oTen» (00BIYHO 3TO PAOOTHHUK BBHICIIETO 3BE€HA YNPABICHMS) CIEIUT 3a MpO-
1eccoM paszutus oOydarorierocsi. OH MOCTOSTHHO KOHTAKTHPYET C pa3IMYHBIMU HavyalbHUKAMHU,
[0JT PYKOBOJCTBOM KOTOPBIX CTa)kep oOydaeTcss MpoQecCHOHATbHBIM IPEMYIPOCTIM, KOHTPO-
JMPYET €ro YCIEeXH U BCET/Ia HAXOAUTCS B €T0 PACTIOPSHKEHHH TSl PEIICHHUST BOZHUKAIOIIHNX TP O-
onem.

[Tpu ompeneneHny eXEroAHBIX OLEHOK OPHEHTUPYIOTCS Ha JBE OCHOBHBIE XapaKTEPUCTH-
KM CTa)Kepa: JIEJIOBYIO XBaTKy U OTHOIIEHHE K TpyAy. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JIEepKUT B ceOe CITOCOOHOCTh K aJMHHUCTPUPOBAHUIO U TADMOHUYHOMY TPYIOBOMY B3aUMOJCH-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTH MEPETOBOPHI M 3HAHUE KOMIIAHUU.
OTHOIIEHUE K TPYIY U3MEPSETCS 0 CISTYIOIUM KPUTEPHSIM: COOI0OCHNE METOIUKH ITPOBEIe-
HUS OTYETHOCTH, MPUHATHE OTBETCTBEHHOCTH, cOOMIO/eHUe rpaduka pabodyero BpeMEHH, BbI-
MOJTHEHNE TIPABWIT TPYAOBOTO PACTIOPSIKA M COOIOACHNE TPAHHUI] JIMYHBIX U TIPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HEMpepbHIBHOTO OOY4YEHMs MOJ PYKOBOJICTBOM U HAOJIOJEHHEM «KpPECT-
HBII OTEI, MEHEIDKEPHI M caM CTaxep MPUHUMAIOT COBMECTHOE PEIIeHNE, KaKOW JOKHOCTH OH
B HauOoOJbIIeH CTeNeHn COOTBETCTBYET. M, Kak y’ke roBOpPHIIOCH, OHA MOKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHWM, OITYYEHHBIM B yd4eOHOM 3aBeeHUU. J1Jis1 smoHIEeB OoJiee BaXKHO TO,
KaKk MOTHBHUPOBAH CIIYXKaIllMil M B KaKOM KadecTBE OH ObUI ObI Hambosee moje3eH gupme, a He
TO, YTO OH IPOCTO YMEET JIETaTh.
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Takast mporpaMma o opueHTaUM U OOYYEHHUIO TapaHTUpyeT o0ydaroleMycs OBJIAJCHUE
HEOOXOAMMBIMU 3HAHUSMHU BCEX ACIEKTOB IPOU3BOJCTBEHHOW JEATEIBHOCTH, SIBISETCS JICH-
CTBUTENBbHO BceoObeMitomel. Korga HeoOXoaumo, cilyKaliuii MOKET ¢ y4eToM NOTpeOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BBIOpaTh 1isi ceOs 00yI0 JOIHKHOCTh. 3716Ch Mbl BUJUM NPAKTHKY
M0JIX0/1a K YIIPABJIEHHIO, OU€Hb PEIKO BCTPEUAIOLIYIOCS B 3aI1a/IHBIX KOMIIAHUIX.

Jpyroil ”HTEpECHBIN MMOAXO0/ SAMNOHIEB B OTHOLIEHUH 00Y4YEHUsI, COCTOUT B TOM, UTO SIIIOH-
CKHE KOMITAHUHU He OOATCS OCYLIECTBIATh OTPOMHBIE KAIIUTAJIOBIOKEHHsSI B CUCTEMY MpodeccH-
OHAJIBHOTO O0Y4YEeHHMS, TaK KaK OHHM YOEXJEHBI, YTO pabOTHHUK OyIeT ¢ HUMH J0 KOHIIAa CBOEH
KU3HHU.

Hanpuwmep, @KU mnockutaer cBOMX Hanbosee MEepCreKTUBHBIX CTAXKEPOB IS MIPOXOXKIe-
HUS TPEXMECSYHOH clenualbHOW MporpamMMmbl oOydeHMs yrpaBieHuto B LleHTp ympaBieHus.
Croumocts 00y4deHUs MO 3TOH mporpamme coctasiser 12000 mommapoB Ha OJHOTO YYaCTHHKA.
HemHorue ceBepoaMepruKkaHCKHE KOMIIAHUM FOTOBbI PUCKHYTh TAKMMHU JAECHbI'AMU JJIs1 UHBECTH-
pOBaHUS HX B 00Y4EHUH CBOETO pabOTHHUKA.

Tenepb 03HaKOMHUMCS C CUCTEMOM 00ydeHUs epcoHalla B KaHa/ICKOM roJI0BHOW KOMITAHUU
@®KU. Kananckuii maptaep (KT) ocymectsisier cBoro mporpaMMmy oOydeHHsI IO TUIIMYHO CEBE-
poamepukanckomy nytd. KT mpoBoauT HaeM CBOMX KaHAMAATOB B O0JIACTH YIpaBJICHUS TjaB-
HbIM 00pa3oM U3 KaHAJCKUX YHHBEPCUTETOB MOCPEICTBOM PEKIAMHBIX OOBSABIECHUIN U UX OTOO-
pa mociue KOpoTKO Oece/ibl B YHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHM IPHUIJIAIIAIOTCS Ha cole-
Ce/I0BaHUE B IJIaBHBII ouc, I71€ MEHEKEP 10 YIPABICHUIO YEIIOBEUECKUMH PECYpCcaMu IPOBO-
IUT MPEeIBAapUTEIIbHOE WHTEPBBIO U 3aTEM HA €ro OCHOBAaHUM IPEJCTABIIAET KPATKUE CBEIECHUS
YIPAaBISIOLIEMY OTJEIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOJISAT
0TOOPOYHOE MHTEPBHIO M MPUHUMAIOT OKOHYATENbHOE perieHue o Haitme. Kputepuu otbopa (o
IIPUOPUTETY):

1. YcneBaemocTb, 0COOEHHO 110 MTPEIMETaM CIIELUATN3ALIUY.

2. JlonojHHTENbHAs ACATEIbHOCTD (3aHMUMAJ JIM KaKyl0-TH00 PYKOBOISIIYIO JTOKHOCTD
B CTY/ICHYECKOM OpraHu3aluy B Iepuoj o0ydeHus?).

3. OnbIT MpakTHYECKOW AEATENFHOCTH IO CHENHATbHOCTH (KeNaTeNbHO, HO HE CTOJb
BKHO).

4. 3HaHuE S3bIKOB.

5. JIuyHoe BHeyaTiieHHe OT UHTEPBBIO.

Kannuaatsl HaHMMAIOTCSI B COOTBETCTBUU C MX crnenuanu3zanueid. OHU NpoXoaaT ABYX-
JHEBHYIO MPOrpaMMy IO OPHEHTAIlMM, B T€YEHHUE KOTOPOH OTBETCTBEHHBIE JIMLA Pa3bSCHSIOT
MOJINTUKY KOMIIAHUU U 33/1a4¥l CIIEUAINCTOB B 00JaCTH yIIpaBJIeHUs YEJIOBEUECKHUMH pecypca-
MU, TOBOPST O MYTAX YIPABJICHUs Kaphepoil U cUCTeMe peMHUalIbHBIX BhIILIAT. Benen 3a opuen-
Talued CiIy)XalluxX NpPeCTaBIIAIOT CBOMM HayallbHMKaM, TPYJOBOMY KOJUIEKTHUBY MU JAlOT UM
nepBoe 3ananue. [locne mectn MecsALeB MONIObIE CIIEHUATNCTHI IPOXOAAT MEPBYIO aTTECTALIUIO
[0 OILIGHKE UCHOJHEHMs. Ecnu nx pyKOBOAWUTENH, OCYIIECTBISIONINE KOHTPOJIb, 3aMEUYaloT Xa-
paKTepHbIe HEJJOCTAaTKH, OHU PEKOMEHIYIOT JPYTYI0 BHYTPU(DUPMEHHYIO MTPOrpamMmy OOydeHHs
160 MporpamMmy BHEIIHEro 00y4eHHUs, KoTopas OyJeT orulaueHa KOMITaHWEe! JIUIIb B TOM CIY-
Yae, ecIM HalpaBJIeHHbIM paOOTHUK €€ YCIICIIHO 3aBEPIIMII.

KT umeer otnen mo ympasnenuto odyduennem (OYO), cocTosmuii 3 MEHeKepa U Tpex
npemnojasateneil. OYO npou3BOIUT €KETroHbIM aHAIN3 MOTPEOHOCTH B 0OyYEHHUH ITyTEM OINpO-
ca paOOTHMKOB CPEJIHEro 3B€Ha O IUIaHaX Ha CJIEIYIOIIUNA To B 00JaCTH MOBBIIICHUS KBaTU(pU-
Kaluu. 3aTeM MEHEDKep MPUHUMAeT pelleHHe O 1eeCO00pa3sHOCTH MPOrpaMM Mo 0OyueHHIo
0€e3 OTpbIBa U C OTPHIBOM OT OCHOBHOM J€SITEIbHOCTH.

Bonpocwt u 3a0anusa no keiicy

1. TlpoananusupyiiTe npeuMymiecTBa U HEJOCTaTKU 00OUX IMOAXO0JI0B K Iporpamme o0y-
YEHUSI.

2. Slmonckas cuctema 00pazoBaHHS YACISICT 0co00€ BHUMAHHUE COBEPIICHCTBOBAHHIO
JMYHOCTHU M 00111eMy 00pa30BaHUIO U YCTYIAET NMPaBo Ha 00y4YeHHE TPYIOBBIM (QYHKIHUAM pado-
tonatensaMm. Kanazckas ke cuctema genaer ocoboe yaapeHue Ha 0ojiee y3KOM, CHEeLHUaIu3upo-
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BaHHOM 00y4YeHHH, c(POoKycHpOBaHA Ha MPUOOPETEHUH BBICOKOW MPOQECCHOHAIBHONW KBaTU(pU-
Kalluy 10 JaHHOM crienuanbHocTH. Kakas u3 cucreM, 1Mo BalleMy MHEHUIO, SIBISETCS Haubosee
MOAXOAAIICH 1151 BhITTycKa 3¢ GeKkTuBHBIX MeHekepoB? [Touemy?

3. Ilpu xakoif U3 THX JBYX CUCTEM pacxonbl Ha oOpazoBaHue Oonee Bbhicoku? Kakas cu-
cTtema oOpa3oBaHus ABIsIETCS Oosee YPPEeKTUBHON MPU TAHHBIX M3JEPKKaX Ha ee QyHKIIMOHHU-
poBanue? Kakas u3 cuctem o0ecrieyrBaeT Jy4IIMMH JOJITOCPOYHBIMUA HHBECTUIMSIMHA B CUCTEMY
npodeccnoHanbHOr0 00Y4eHHsI ¢ TOYKU 3PEHHs] KOMITAaHUU, paOOTHUKA, OTPACH, CTPAHbI B 1ie-
aom?

4. Cwmornu ObI 3TH JIB€ KOMIIAHUU U3BJI€Ub OMPEICICHHYIO O3y I ce0sl, u3ydast Mmoj-
X0 K&KI0H K MPUMEHEHUIO HMEIOIIeHCs CUCTEMBI PO ECCHOHATBHOT0 00pa3oBaHMs?

Keiic Ne4 (ITK-17, IIK-19, IIK-22)
«Ha nepexkpécTrke»

I'epanbn CxkBoMHIII — PYKOBOAUTENIh MHKEHEpHOU ciy:kObl Ha «Kanaauan Oiin Padune-
pu» (KOP) — 6romxetHoit opranuzanun. Kazanocs, uner 6ena — oTkpeiBaii Bopota. Tomy mpen-
IIECTBOBAJIO JBa CIIYYMBIIUXCS MHIIUJICHTA.

Mecsn Hazaa JBOE THHAUDKEPOB YTOHYIH, OYMINas BojgoeM. CKBOMMIII TOBOPHJI CBOUM
[IOJTYMHEHHBIM O TOM, YTO BOJOEM CJeNyeT MOAJEPKUBATh B UUCTOTE, HO OH, BEPOSITHO, HE IO~
HUMaJI, 9YTO TPU 3TOM HE COOIIONANIOCh KaKMX-JIMOO Mep 1Mo Oe30macHOCTH. JByms HenensiMu
[03X€ UM MPUIUIOCHh MPEKPATUTH PAOOTHI HA 3aBOJE, CTOUMOCTh OCHOBHBIX IPOM3BOJCTBEHHBIX
JI0X0J10B KOTOPOT'0 OLEHUBANACh B 7 MJIH. IOJUI. DTO BBI3BAJIO PAa3roBOP Ha «KOBPE» B TOJIOBHOM
ouce. Buepa CkBOMHUIII YBOJIMJI OJJHOI'O U3 MEHEDKEPOB CPEe/IHEro 3BeHa ymnpasieHus Knapen-
ca Aifpaka — yenoBeKa, KOTOPbIH HENPEPBIBHO MU U Ype3MepHO nporyauBai. CKBOMHUII HE MOT
MOHATH TOTO, YTO €ro Opocuiia )KeHa M OH 3alpOCTO MOT NOKOHYMTH KM3Hb CaMOyOUHCTBOM B
[10100HOM COCTOSIHUM.

CkBomun yxxe nouru peurwics yiuti uz KOP, xots 310 6612 XOpomas paboTa, oriaynBa-
eMasi IIECTU3HAYHBIMH CYMMaMH, C IEAPbIM YYaCTHEM B MPUObUISX U OTIIMYHOW CHCTEMOI BO3-
HarpaxaeHui. Ero sxeHy BIIOJIHE YIOBJIETBOpsIA €€ MPECTUKHAS JOJKHOCTh B DIEMOHTOHCKOM
0JIarOTBOPUTETHLHOM 00IIIecTBE. Y HUX OBLIT OOJIBIION, KpacUBBIN U Joporoi qoMm B Kpecriente, a
UX B3pOCIIbIE IETH MOTJIH OBl )KUTh B HEM BO BpeMsl yueObl B AJTb0€pPTCKOM YHHUBEPCHUTETE.

B 1o xe camoe BpeMsa CKBOMUIII COMHEBAJICS, YTO €ro paboTa JOCTATOYHO BBICOKOOILIA-
YyrBaeMa JJIsl TOro, 4ToObl MPOJOHKATh NPUHUMATD PEILICHHs], CBA3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro TpeOyer ee cnenuduka. Ero taxke 0eCOKOHUIO TO OOCTOSATENHCTBO, YTO B Clydae
MIPUOCTAHOBKHU pabOT HA MPEANpUATHH ero Oyayuiee 3anuio Obl B TynmUK. OH MOCTOSIHHO MBbIC-
JIEHHO BO3Bpawayics K 3ToMy. OH 04eHb MHOTO paboTall U ¢ HETEPIEHUEM KIall CBOETro ouepe-
HOTO MOBBIIIEHUS 10 ciyx0e. Ero npodeccnonanbible QyHKIIUN CYIIECTBEHHO HE MEHSINCh, HO
KOJIMYECTBO PEIICHUH, KOTOpbIE OH JOJHKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
J0JKeH OblT OpaTh Ha ce0sl, TOCTOSHHO YBEMYMUBAIKCH. J[a M K TOMY K€ B OpraHU3aIlH BCEra
ObLT HEYKOMILIEKTOBAHHBIH 1ITAT.

Ecnu 6p1 CkBOMHII YBOJIWIICS, TO NEpe] HUM ObUIO OBl /IBa aJlbTEpPHATHBHBIX BapuaHTa
neiictBuil mo tpynoycrpoiicty. IlepBoiit — Amepuksn Oiin Pagunepu B Kanrapu, npennaras-
1asi €My BO3IJIABUTH MPOrpaMMy CTPOMTENBCTBA AJIEKTPOCTAaHLIMHU. TaM OH OblIT OBl OJHUM M3
YJIEHOB BBICILIETO MEHEPKMEHTA U UMell Obl 3HAUUTEIbHOE BIIMSHUE HA PEIlIeHUs] KOMIIaHUH, Ka-
caeMble Mep 0€30MacHOCTH, PACX0J0B M NIPUMEHEHUsI HOBBIX TEXHOJIOTHI B paMKaX CTPOUTEINb-
cTBa 00bekTa. OHAKO €ro JKeHa W JICTH JIOJKHBI ObUTH OBl TIPU ATOM BBIIEPKATh COIMATHHO-
IICUXOJIOTMYECKYIO aJaNnTalliio, CBA3aHHYIO C MEPEE3A0M Ha Jpyroe Mecto xurenbcrBa. [leppa
(ero >xeHa) 1oJKHA ObLIa ObI CMEHHUTD JI0JKHOCTbD, IPUOOPECTH HOBBIX ApPYy3€H U BOCCTAHOBUTD-
Csl B COLIMAJILHON MepapXuM HOBOM KoMmaHuM. J[s ero crapmux jnerei He Obl1o ObI OONBIION
pasHuIBl Mexy yueboil B AnbOepte n Kanrapu. A BOT cMeHa IIKOJIbI MOTJIa BBI3BATh OIpejie-
JICHHbIE TMPOOJIEMBI Ul JBYX MIAAIINX, 0coOeHHO g PoHbl, koropas Obuia O4YeHb cTec-
HUTEIBHBIM U CKPBITBIM pebeHkoM. OHa Obl1a 00JbHA B TEUEHHUE PsJia JIET, B paHHEM BO3pacTe,
Y HaliTU HOBBIX APY3€H JUUI HEe OYEHb TPYIHO.
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CkBoMHUIII OBUT YBEPEH, YTO €r0 JKEHE NMOHPaBWJIACh Obl BTOpas ajbTEpHATHBA: BCIO CBOIO
KM3Hb OH MEUTaJl BEPHYTHCSA K BEACHUIO (epMEpCKOTo xo3siicTBa. Teneps ke OH MOT yHTH Ha
IIEHCHIO, NPOJATh J0M, B3ATh IEHCHOHHOE [10COOUE, CBOIO JOJI0 NPUOBLIM U KYIUTh CKOTOBO/-
4ecKylo (epMmy, a TakKe Bce HeoOxonumoe i Hee o0opyaoBanue. W nake mpeiarajgocs 0JJHO
TAaKO€ MECTO JJsl TMPOJaKu. DTO MOIJIO Obl OCIAOUTH TO TAXKEIOE CTPECCOBOE COCTOSHUE, MOJ
KOTOPBIM OH HaXOJAMJICS, U BOBMOXHO CMOIJIO Obl YIYYIIUTh COCTOSIHUE €T0 3/10pPOBbs B LIEJIOM.
Ero nuuHblil Bpau mpeaynpekaan, 4To OJHaKAbl eMy HaJqo OyJaeT 3aMeIuTh TeMI. A OH CMOT-
pen Ha cBoero Opara-depmepa. Bunap/, ka3anock, He IMeN KaKuX-JI00 3a00T Ha ATOM CBETE.
Ta | depma ansa npomaxu Haxoquiaach Henaneko oT Buinapaa. M Bce Obu1o Obl Kak B cTapble
n00pbie BpeMeHa, Korja OHH BMecTe pociu. OHU MOTIH Obl OOMEHUBATHCSI HHBEHTAPEM U TEX-
HUKOH 1 BHOBb PabOTaTh BMECTE.

Ho cmorun 661 BX jK€HBI IPU 3TOM JIaUTh ApYT ¢ Apyrom? Ileppa pocna cpeau pocKomy u
nojryyusia xopouee oOpasoBanue. XKena Buiuapna He mmena BO3MOXKHOCTH HOJYYHMTh TakKoe
obpaszoBanue. OT Hee OTKA3aIMCh KaK MaTh, TaK M OTEIl, KOTJla OHA ObLIa COBCEM MaJCHBKOM.
Ona Bo MHOTOM IIpeJicTaBIIsIa cO00i TUIIMYHYIO (PepMEPCKYIO0 TPYKEHHUILY — UpE3BBIYAHO KOM-
METEHTHYIO B MPUHIUIIE PaOOTHl TpaKTOpa, HO abCOIIOTHO HEPa30OPUYMBYIO B MOJTUTHYECKHUX,
COLMAJIbHO-9KOHOMHUYECKUX U OOILECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX siBiisiIack [leppa.

CkBoMHUIII HE 3HAJI, KAK €My CJIeyeT MOCTYIUTh B 3TOU cuTyauuu. Bo3moxHo, eMy cMmoria
ObI MOMOYb Kakas-HUOYJb MOJIENb YIPaBIECHHUs TPYAOBOM Kapbepoil /Ui NMPUHATHUS PELICHUS OT-
HOCHUTEILHO €r0 Oy IyIIEero.

Bonpocel u 3a0anusa no keiicy

1. B xadecTtBe MeHeKepa M0 YIPABJICHUIO [IEPCOHANIOM, OTBETCTBEHHOIO 32 IJIAHUPOBa-
HUe TpylnoBoi Kapbepsl Ha ¢upme KOP, kakue omnpenerneHHble peKOMEHIALUHM Bbl Obl Jallu
CkBomuIlly, C TEM YTOOBI IOMOYB €MY IIPUHSTH ONTUMAIbHOE PEIICHNE B CJIOKUBLICICS CUTya-
oun?

2. Jlomyctum, CxkBomui pemmi octarbess B kommanuu KOP. CocraBbTe U1aH mo pas3Bu-
THIO Kapbepbl, YTOOBI IOMOYb €MY OCYIIECTBUTH CBOU OXHJIAHHS, CBSI3aHHbIE C MPOJBIKEHUEM
0 CJIYKEOHOM JIECTHUIIE.

3. Kakue BapuaHThl pa3BUTHS Kapbepbl (kpome paboTsl B pupme KOP) 6butn y CxkBomu-
ma? [TpoaHanu3upyiiTe U OLIEHUTE KaXKIbIN U3 HUX.

Keiic Ne 5 (ITK-17, IIK-19, TIK-22)

«Komnanus «/IMHKOJIBbH — DJIEKTPUK» — yIIPABJICHHE ¢ IPMMEHeHHEeM
cHcTeMbl NOOIIPHUTEJbHBIX BBIILJIAT»

Komnanuto «JIMHKOIBH — DIEKTPUK» BO MHOIOM MOKHO CUMTaTh YHHMKaJIbHOM. Bo-
MIEPBBIX, OHA SABJISETCSI MUPOBBIM JIMIEPOM B IPOU3BOJICTBE ANEKTPOMOTOPOB U CBAPOUHBIX arpe-
ratoB. Bo-BTOpbIX, CCTEMa yIpaBICHMsI B KOMIIAHUM OCHOBBIBAETCS HA IISITH NPEACTABIECHHBIX
HUKE 3al0BEISAX.

1. Jlioou. Jlronu sBAsitOTCS Hambosee LEHHBIM JOCTOSHUEM KOoMMaHUuM. OHHU JIOJKHBI
YyBCTBOBAaTh c€0sl B 0€30MaCHOCTH, OCO3HABATh BaXKHOCTh CBOEH padOThI, UMETh CTUMYII K pabo-
T€, 3HaTh, YTO TOJBKO OT HHUX CaMHUX 3aBHCHUT UX Cy/b0a, UMETh YyBCTBO OTBETCTBEHHOCTHU 32
JOCTHKEHHE OOUIMX LeJiel, JOKHBI JOBEPATh CBOUM PYKOBOJUTEINSIM, ObITh YBEPEHBI B TOM,
YTO MU YECTHO M Pa3yMHO PYKOBOJSAT, YTO JOCTYN K PYKOBOJCTBY BCETJa MaKCHUMajbHO OT-
KPBIT.

2. Ipunyunvi. MeHeIKepbl JOJDKHBI OCYLIECTBIIATh HENPEPBIBHBIM MOUCK MPHUHLUIA
m000i TpobsieMbl WM OLIEHKH. Pernenus, mpruHUMaeMble Ha OCHOBE HEJAOCTATOYHOIO 3HAHUS
TaKUX MPUHIUIIOB, YaCTO MPUBOJIAT K HEYIOPAJOUYCHHBIM UM OIIMOOYHBIM JIeHCTBUSM.

3. Ilpocmoma. TIpocToTa B MBICIAX, TIOBEJACHUH, TIPUHIIAIIAX, TPOCTOTA B apXUTEKTYypE
CaMoro 3aHus, yCTpoiicTBEe 0puCOB 1 COOPOUHBIX JUHUHN, B pabOTe CIyXKaIlUX U CTPYKType Op-
raHU3aIH JIeATEIbHOCTH BeIeT K OOJIBIION JIETKOCTH B YIIPABICHUH KOMITAHUEH.
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4. Kouxypenyus. J1.®. JInHKOIBbH OE3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHITUS BBITOJHA
BCEM. 3710poBasi KOHKYPEHIIUS KeNaTeabHa U U1 JOCTH)KEHUS ycIexa, Tak jke Heo0XoauMa JIto-
I5IM, KaK U cCaMOl KOMIIaHUH.

5. Knuenm. KoMnaHusi CyniecTBYeT MCKIIOYUTENIBHO JJIS TOTO, YTOOBI yIOBJIETBOPSTH
norpeOHocTH KiueHTa. Hamell 3amaueil siBisieTcss NpOM3BOJICTBO MPOAYKTAa HAUBBICIIEIO Kaye-
CTBA 10 HAUMEHBLIEH LIEHE JUIsl IOCTOSIHHO PACTYILEro Yucia KIMEHTOB. BhinoiaHeHue 3Toi 3a-
Jlauu o3HauyaeT 0oJiee 4eM JJOCTaTOYHOE YJOBJIETBOPEHUE KeJIaHUH COTPYIHUKOB U aKIIHOHEPOB
KOMITaHUH.

B-tpeTtbux, komnanus «JIMHKOIBH — DIEKTPUK» TILATEIBHO pa3paboTaia KOHCTPYKTUB-
HYIO MOJINTUKY PYKOBOJICTBA UYEJIOBEUECKMMHU pECypcamMH, KOMIIOHEHTaMU KOTOPOH SIBIISIFOTCS:
BO3MOJKHOCTH TOBBIIIEHUS MO CIIY)kKO€, rapaHTUs MUHUMAaJIbHOHN orutatel 30—dacoBoi paboueit
HEJ/IETHM BCEM COTPYAHHMKAM CO CTaxeM OoJiee IBYX JIET, a TAK)Ke€ HECKOJBKO MPOrpaMM MOOLIpH-
TEJbHBIX BBIILIAT, NPUYEM 3TH IIPOrpPaMMBbl — HEOThEMJIEMAsl 4acThb JESATEIBHOCTH KOMIIAHUU
JlunkoinbHa. B pe3ynbpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMIIAHUU — OJIHU U3 HauboJjee BhICO-
KOOIJIaYMBa€MbIX IPOM3BOJICTBEHHBIX Pa00YMX B MUPE.

I'1aBHOM MPHUYMHOM BBICOKOM OIUIATHI COTPYAHHUKOB KOMITAHUHM SIBIISIETCSA CHUCTEMA OO~
putenbHbIX BbIIUIaT. COOCTBEHHO, B HEW JEHCTBYIOT Tpu Tuna Takoi cuctembl. OnMH U3 HUX
MOJIpa3yMeBaeT MOKYIKY LIEHHBIX OyMar M sIBJISIETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI TIOOIIPH-
TEeJbHBIX IpeMuil. J[Ba crioco0a MpsiMbIX BBIIUIAT BKIIKOYAIOT B c€0s1 CAENbHYIO0 pabOTy U BbIIJIA-
Ty IIpEMHH B KOHIIE Toa. boiee 1mosoBuHbI COTPYJHUKOB KOMITAHUU MOJIY4aroT OIJIaTy B 3aBU-
CUMOCTH OT CBOETO BHJA AEATENbHOCTU. Te, KTO 3((EKTUBHO BBIIOJIHIET CIEIbHYIO paloTy,
4acTo JOMOJHUTENbHO nonydatoT oT 40 10 50% ot cBoei 00bIuHOM oriaTsl. KauecTBo mpoayk-
LIUM TIIATEIBHO MpoBepseTcs, Ae(PeKThl MPOAYKIUU paboune OJKHBI UCIPABIATh B CBOE JIMY-
Hoe BpeMs. B ciiyuae oOHapykeHHUs IPU MOMOILM OIPOCOB KIMEHTOB KaKUX-TM00 OIMOOK B pa-
00Te HakJa/AbIBalOTCA WTpadbl B TEUEHUE MOIyronoBoro nepuosaa. Kommanus «JIMHKONBH —
DNEKTPUK» U3BECTHA TAKKE CBOEH CUCTEMOM BBIILUIATHI IPEMUN B KOHIE I'0Jla, KOTOPbIE COCTaB-
10T okonno 100% cpeaHeronoBoil 3apruiaTel city:kamux. [IpeMun BBIIIAUMBAIOTCS €KETOQHO
HauyuHas ¢ 1934 r. O6beM npeMuaabHOTO (POHIA OMPEAEIIAETCS COBETOM JUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YJIBTaTOM NPOU3BOAUTENBHOCTH. Pasmep mpeMun Kaxaoro COTpyIHUKA ONpEHes-
€TCsl TIPU OLIEHKE €ro ycrexoB U 3aciyr. CucreMa Takoil OLEHKH BBIMJISAUT CEeIyIOIUM o0pa-
30M.

[To uToram rosa coBeT AUPEKTOPOB KOMIIAHUM OCTABIISIET ONPENEICHHYIO YacTh MPUObI-
JIM, OCTAIOLIYIOCS 33 BBIYETOM KallUTaJIbHBIX BIOXKEHMHM M Pa3HOrO poJia CTPAXxOBBIX U PE3EPB-
HBIX B3HOCOB, Ha IPEMHUPOBAHHUE PadOUYUX U CIYXKAIIHUX. DTO U €cTh (HOHJ MHJMBUYaJIbHOTO
IIPEMHUPOBAHUS:

@, =11-KB—- P,

rae @, — MHAMBUAYaJIbHBINA (POH IpeMUpOBaHus; [/ — MpuObLIb, MOTy4YeHHas! KOMIaHH-

eil 3a roa; KB — npuObLib, HallpaBJIeHHAsl HAa KaIUTaJIbHbIE BIIOXKEeHUS; P® — pe3epBHbIN (OHI.

3arem onpezenseTcs TaKk Ha3bIBaeMbIi PEMHATIBHBIN (aKTop:

1D = @,/D3I],

rae @311 — obuast cymma 3apabOTHOM IUIAThI, BRIIUIAYSHHAs: pa0OYUM U CIYXKAaIl[UM B Te-
YEeHHE roJa.

Pasmep mpemuun mo utoram roja KaxaoMmy paOOTHHKY, BKIJIIOYas, YTO OCOOCHHO Ba)KHO,
MIPEMHUH CaAMUX YJIEHOB COBETA AUPEKTOPOB U BHICIIUX YIPABISIIOMIMX, ONpeaesnseTcs no Gopmy-
ze;

HIl =110 x PO x U3,

rae HMII — wHauBHAyallbHAs MpPEeMUs MO UTOraMm paboThl 3a rof; //@ — mpeMHuanbHBIHN

¢baxTop; P® — pe3ynbrupyromuil paktop; 43 — MHIUBUAYaIbHBINA TOI0BON 3apabOTOK.
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Pesynprupyrommii ¢paktop (PP) — 310 K03 dUIIHEHT, KOTOPBIH BapbUPYETCsS B Mpeesiax
ot 0,8 mo 1,2. OH ycraHaBnuBaercs paOOTHHKAM HMHIMBUIYaJIbHO MO pe3yjibTaTaM HECKOJIBKHX
oOclie1oBaHuil, TPOBOJUMBIX B TEUEHHUE I'0J]a, B 3aBUCUMOCTH OT CJIETYIOIIUX MTOKa3aTese:

® KOJIMYECTBO BBIITOJHEHHOH paboThI;

® KauecTBO pabOTHI;

® c¢ HaJIe)KHOCTh U 0€30I1aCHOCTh;

® yMEHHUE COTPYAHHYATh, pab0oTa B KOJJICKTUBE;

® YKCJIO0 MOJIAHHBIX PaLIPEITIOKEHHUI.

B cpennem pesynbrupyromuii ¢GakTop Ajig KaxaAoro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHuIle. BenmnunHa WHANBUYATbHON MPEMUH KaXI0T0 pabOTHUKA B PABHOM CTETIEHU 3aBHCUT
OT WHAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MpogecCHOHAIbHO-
KBAJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JEATEIBHOCTH BCEH KOMIIAHUM 32 TOA M OT
JUYHON aKTUBHOCTH paboTHHMKA. OTMETUM, YTO Pe3yAbTUPYIOLIUI (hakTop BechMa OJIM30K K
MIPUMEHSIIOIIIEMYCs B Hatlel cTpane koddduruenty tpynooro yuactus (KTVY).

Ilpumep.

ITo uroram 3a roj noay4yeHsl cienyromue nokasarenu st [. Cmura:

@, =8 000 000 momr.; @3I7=$10 000 000 mos.;
P®=0,9; 413 =10 000 gomr.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosu.

Cucrtema MOKYIKHU IEHHBIX OyMmar TakKe SBJISIETCS KOCBEHHBIM CITOCOOOM BBITUIATHI TO-
OLLPUTETHHBIX MPEMUH, MTOCKOJIbKY COTPYIHUKH, SBISIOLUIUECS aKIMOHEPAMH, MOJIy4aloT JUBH-
nenabl. Oxomno 75% coTpyIHUKOB KOMIaHUU «JIMHKONBH — DNeKTpUK» Biaaetot 6onee uem 40%
aKIIUi KOMITaHHUH.

HckinounTenbHbI yeeX 3TOM KOMIaHUM, TOMUMO BBICOKOW OIIAThI TPy, JTUIUPYIO-
IIETO TIOJIOKEHHST Ha PBIHKE MPOU3BOIUTENCH 3JIEKTPOMOTOPOB M CBApPOYHBIX arperatoB U Ta-
PaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEPKIAETCS MHOTOUYMCIECHHBIMU CBHJIETEIbCTBAMH.
Hanpumep, Tam HeT npodcorosa, rooBoil pocT o0beMa npojaax coctasiser okoso 3%. Kpome
TOTO, IEUCTBYIOT HECKOJILKO YPOBHEH yIpaBJieHHs, O YeM CBHIETENHCTBYET KOd(DPHUIMEHT co-
OTHOIIIEHUS COTPYAHUKOB U pykoBojctBa 100:1, T.e. Ha OZHOTO MEHEIKEpa MPUXOAUTCS B
cpenneM 100 mogUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tun cuctembl MOOHIPUTENBLHBIX BHITUIAT Hanbosee 3 PexTuBeH, ¢ Baien
ToukH 3peHusa? [Touemy?
2. B gem 3anor 3¢ dhexTuBHOCTH 1eSTENEHOCTH KOMIAHUH «JIMHKOTBH—DIEKTPUK»?

Keiic Ne6 (ITK-17, ITK-19, IK-22)
«YBoJIeHHasA: «5] MpoCTO He OKa3ajiach YeJ10BEKOM HX KPyra»»

DTOT KEeHC MpeaCTaBIIeT COO0H pa3roBOp MEXAY ACCOIHMAIINEH HCTIOTHUTEIBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mociie OKOHYaHus1 OW3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro mecra pabotsl. B Teuenue 2,5 net, nepea TeM Kak MOCTYIUTh B aCIUPAHTYPY M3BECTHOM
6usnec-mkonsl (ABLLD), ona mpopaGoTtana B KOMIBIOTEPHOM OTAEIE OAHOM M3 (PUHAHCOBBIX XOJI-
JMHTOBBIX KOMITaHUH, a 3aTeM IepeBenach Ha MPOMBIIIICHHOE MPEANpUsiTHE XUMUYECKON OTpac-
JIM B Ka4EeCTBE CTa)Kepa 110 MAPKETHHIY — OKOHYATENbHBIN ATall Nepes NOJy4YeHUEM YUEeHOH cTe-
MIEHH.

Pabota npogomkanace 6 MecsI1es.

AMBA: PaboTy 10 Kakoi CreraJbHOCTH BBl UCKaH, 3akaHn4uuBas ABII?
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MBA: B mikosne s craja HHTEpeCOBaThCsl MAPKETHHIOM M XOTeEJNa MOJTYYHTh padoTy B chepe
VIIPaBJICHUS TIO0 MPOAYKTY, TaK Kak 3TO BKIOYAeT B ceOs BCe acleKThl — HAYMHAS C pa3pabOTKu
TOBapa, €ro MPOJIBMKEHUS U 3aKaH4YKBasi COBITOBOM eATeNIbHOCTHIO. I XoTena paborars B 00bIY-
HOM KOMIIaHWH, UMEIOLIEN CBOIO MPOrpaMMy IO pa3BUTHIO Kapbepbl. PupMa, Kyia s yCTpOUJIach,
uMelia ee 1, KpoMe TOro, IpeACTaBisiiia BOSMOXKHOCTH pabOThl KakK 3a IpaHUIICH, TaK U B OJTHOU U3
€10 IPUOOPETEHHBIX KOMITAHHM.

Bce BrIrIs€510 TPOCTO UACAIBHO.

AMBA: ®akTruecku KTO Bac yBOJIUI?

MBA: Ha nauanbHOM 3Tane co0eceoBaHus g pa3roBapuBalia ¢ BULIC-TIPE3UACHTOM (UIH-
aJia, 3aTeM C MEHE/DKEPOM I10 TepcoHally. B 0OCHOBHOM, MOKa 51 TaM paboTalia, s KOHTaKTHpOBaja
C TIEPBBIM, OH OBLT "OTBETCTBCHHBIM'"' 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAYaITy Barei paboThI.

MBA: Bce Havanmock ¢ nporpammbl opueHTanun. OOydaronuecs: 3aTpadyuBaiy oT 4 110 6
HEZIeJb C IPEICTaBUTENIMU TOPIrOBOIO OT/IENa 110 aHAJIN3Y BO3MOKHOCTEN COBITA, 1E€ATEIbHOCTU
PEKJIaMHBIX areHTOB, UCIOJIB30BaHUIO0 (PMHAHCOBOTO IJIaHa M MO APYTUM HampasieHusm. 1 npu
3TOM s ObLIA MOJTHA PHEPTUU U DHTYy3Ua3Ma, Obljla TOTOBA U3y4aTh BCE, YTO KACAIOCh MapKETHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OTAEIN COBITA.

AMBA: He mornu Obl BB 0XapaKTepU30BaTh ATOT OTAEN?

MBA: B Hem pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMENH CpelHee 00pa3oBaHUE U
ToJIbKO Heckosbko okoHumiau ABIIl. Bo rnaBe otnena crosna »eHIIMHA, rpopaboTaBiiasl B
KOMIIAaHUU OKOJIO 25 JIeT U, €CTECTBEHHO, He nMeBIas oopasoanus ABII. OcranbHoil nepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE Kiepkd. [1o mojaoBoi CTpyKType IMOAaBISIOLIUM
OOJIBIIMHCTBOM 00JIafjaliyd KEHIIUHBL. JTOT OTIEN MPEACTaBIsI cOO0M UTO-TO TUIa OHOPO IO
ycillyram Ui OT/ieja MapKETHHTa.

[lepconan otnena umen MPUUMHY AJI HEIOBOJIBCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIJOM, YeEM Y MHOTUX Jpyrux. S miuaHupoBana npoObITh TaM TOJBKO He-
00JIBIIION OTPE30K BPEMEHH, HAIESBITUCH Ha OBICTpoe mpoaBIkeHue. 1 Toraa co BpeMeHneM oHU
cTanu Obl yxe paboTaTh Ha MEHSI.

Ho 310 He 00bsicHAET apuBIIMK TaM MOpalbHBIN KiuMat. OcTalbHbIe KEHIIUHBI, pado-
TaBIIIME B OTJENE, ObUIM KAKUMH-TO CKPBITBIMH, HETIPOHUIIAEMBIMHU M TMPETEHIOBAIN Ha TeIaH-
TUYHOCTh. HekoTophie u3 HUX Benu ceds MoA0OHO MapaHOUKaM — B MMOCTOSSHHOM OECIIOKOMCTBeE,
YTO JIIOJM HAOJIOIAIOT 32 TeM, Kak OHHM paboTatoT. [yt Bcex Oblia BakHA BUTUMOCTH PabOThI; U
Jake TOrJa, Korja paboThl ObUIO HE MHOTO, KaKIbI MPOJOIIKAII CYETUThCS, MBITAsICh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue padOoThl HU JUIsl KOTO, ECTECTBEHHO, HE HMEJI0 3HAYCHHUSI.

S mo6mro moaeit U1 MHE HPaBUTCS, KOria uMeeTcsl 0onbiinoi 00bemM paboTsl. [lonnmaere,
OBLIT KaKOM-TO OMpeIeTICHHBIM KOHTPACT MEXIY MHOW U OCTAJIbHBIMU WICHAMH KOJIJIEKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIU MEHS B TOM, YTO KO MHE B KaOMHET MPUXOMST MO-
CTOPOHHHE MYX4HMHBI. OHO ObUIO OCHOBaHO Ha (hakTe MOCICO0ECHHOIO BU3UTAa KO MHE MOETO
Apyra, 3aleinero MocMOTpeTbh Moe HOBoe MecTo paboTsl. OH mpoObUT y MeHs He 0ojee IBYX
MUHYT, Iociie yero ymen. Ha cneayrommii JeHb KO MHE U3 MEKIYHApOJHOTO OT/elNa CIyCTUIICS
OJIMH CTaKEP-TMPAKTUKAHT U MBI HEMHOTO TIOTOBOPHIIM. Y MEHS TaKkke ObLIN M Jpyrue MOCeTH-
TeNH, oOpaliaBIIdecs Mo BOIPOCaM aHaiu3a COBITOBBIX BO3MOXHOCTEH (OTHOCUTEIBHO CHATHUS
OJIHOTO TOBapa ¢ MPOU3BOJACTBA 5 JieT Ha3an). B cuily 3TUX Bcex MOCEUIEHUH KTO-TO MOJAAl Ka-
7100y MEHeKepy 1o nepcoHany. M HUKTO U3 OT/AeNa He CKa3all U CJI0OBa B MOIO MOJJIEPKKY.

51 Obula BBI3BaHA K HEMY B KaOHWHET, T7ie OH cka3al: «Thl mpuHUMaa y ceds B KaOMHeTe
MYKYUH U B CBSI3M C 3TUM Yy Hac ecThb kajioObl». Moell nepBoi peakuuei ObUT cMEX — MHE 3TO
MOKA3aJI0Ch MOJIHBIM a0cypaoM. Ho 3aTeM st oHsa, 4TO OH HE ITYTHUIL.

AMBA: BeposiTHO, BBI U JOKHBI OBUTH 3aCMESATHCS, 3TO pa3psaaniio Ob1 atMochepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky u ero. OJHaKo OH He 00Jiagal YyBCTBOM
romMopa. 3areM oH cripocui: «Kak BbI mpoBenu nmoctopoHHuX B 31anue? Ecnm y Te0s HeT cooT-
BETCTBYIONICH TAOIWYKH, TO T€OS MOXKET OCTAaHOBHUTH OXpaHa». 37eCh s €My OTBETHIIA, YTO MbI
MPOCTO MOAHSUTUCH Ha NTU(TE U YTO HUKTO HAC HE OCTaHABIIMBAJ U He poBepsul. OH MpoAOIIKa:
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«Ho oHUM MOrim ciplaTh Bally rojoca B kopuaopax». A crnpocuna: «UTo Bel umeeTe B BUAY? »
W oH oTBETHII, UTO BCE KOPUAOPHI POCTYIIUBAOTCS.

51 He moBepuiia yCIbIIIAHHOMY.

51 0ObscHMIIA, UTO OTBEUY 3a IMOCEIIEHHE TOJIBKO TIEPBOTO0 MY>KYHHBI, IIPOOBIBIIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOPOM ObUI X COOCTBEHHBIM CIYXAalllUM. 3aTe€M s MOMPOCHIIAa €ro
CKa3arhb, KTO MO kanoly, 1 mooderana pazoopaThCs C ITUM.

CHayana OH HE HOJJABAJICA, MPOCTO HE XOTEJN CEATh IUIOXHE B3aMMOOTHOIICHUS MEXIY
YJIeHAMH KOJUIEKTHUBA, HO B KOHIIE KOHIIOB 51 BBITALIMJIA U3 HEro uMs. JTO OblIa 3aBeayrolas
OTJIEJIOM.

AMBA: Ho eciu nocMOTpeTh Ha CUTYallMIO C JIPYroil CTOPOHBI, 3BYYUT Tak, Kak OyATO
YIPaBISAIOUUN IEPCOHATIOM UCIBITA] HEKOTOPYIO HEIOBKOCTh B CBSA3H C 3TOH kano0oii u He co-
BCEM SICHO TPENICTABIISI, KaK eMy clieAyeT nocTynuTh. OH He ObUT YBEPEH B TOM, YTO MPOUCXO-
JUT U YTO HYXKHO BaM JUIS TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOJIeMy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIIO B MoeM KabuHere. OH ObLI
YBIIEYEH paccka3aMu O MEXaHH3ME€ CHUCTEMbl HAOJIOJCHUS, YIUBISIACH TOMY, YTO KTO-TO CMOT
npoiiTu yepe3 Hee HezameueHHBIM. OH B CaMOM JIelie BCE BPEMSI IBITAJICS BCTYECKH OTKIIOHUTHCS
OT TEMBL.

AMBA: Xopo1110, 4TO Bbl IPEIIPUHSIIN 3aTEM?

MBA: I nomua K ’KeHIUHE, MoAaBIel kanoly, U MOMbITanach MOrOBOPUTH ¢ Heil. OHa
CKa3ayia, 4To BCs MHGOpMANUs Ha MPEINPUATHH SIBISETCS CEKPETHOW (M OHO TakK, KOHEYHO, U
€CTh), HO 51 OOpaTuia ee BHUMAaHHE Ha TOT (PAaKT, yTO 3TO ObUT OCOOBIN CiTy4ail, CBSI3aHHBINA CO
CHSITHEM TOBapa ¢ Npou3BocTBa eule B 1968 r. OHa npocto B30pBaiach.

51 mouHTepecoBanach, IoYeMy MHE HUKTO HE OOBSICHUI MpaBuiia IpUeMa UM HE CIPOCHIT
XOTs1 ObI KTO OBUTH 3TH JIIOAHM. Beab COBEPIIEHHO SCHO, YTO s €lIe He YyCIela 03HAKOMHTBCS C
STUMHU MPABUIIAMH IIOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «Mbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHHEM KOHTAKTa uyepes
pykoBoauTens otnena mo YII; Tel mpocto craxkep. M Mbl 1ake He moamuchiBaeM (hHHAHCOBBIC
JIOKYMEHTBI Ha T€0s1, @ TOJTBKO 00CYyX)aaeM TeOsl ¢ MEHEIPKEPOM I10 TIEPCOHAITY ».

B »TOT MOMEHT 5 moayMania, 4To, MOXKET ObITh, cllelalla HeMPOCTUTEIbHYIO OIIHUOKY, BbI-
OpaB UMEHHO 3Ty KOMIIAHUIO.

[To3xe oHa Hamucasia y)KacHYIO PEIEH3HI0 O MEepHOJe MPOXOKICHUS MOEro OOy4deHHUs B
ATOM OT[Iele, AaKe HECMOTPS Ha TO, YTO sl IOATOTOBHMJIA HETUIOXOW OTYET B 00JIaCTH MapKETHH-
TOBBIX HCCIIEZIOBaHUN Ha 0a3e mokasareneil ero gestensHocTd. C TOTO BpeMEHH JIsl MeHs Hada-
JIMCh TsDKEIbIe BpeMeHa. J{0cTaTOYHO 3aHATHBIM SBISUICS TOT (akT, 9TO Mosi pakTHyeckast padbo-
Ta HUKOTJIa HUKEM He 00CcyX1anach — 00CY>KIaIOCh TOJIBKO MO€ «OTHOIIEHHE» K HEll.

@daxTuyecku 5 OblIa MMOJA MOJ03PEHUEM, U BCE APYTUe OTAEINbI, Ky/a 5 3aX0Auia mno pado-
Te, TaKXKe ObLTH MPEayNpEeXIeHbl CIEAUTh 32 MHOU. S 3TO MOHsIa Ha CIEAYIOIIEeM dTare Mpo-
rpamMMbl opueHTanuu. JIoau O0sUTHCh TOBOPUTH MHE YTO-THOO XOpoIee, TaKk KaK TeM CaMbIM
MOTJIM Pa30UTHCh BO MHEHUSX ¢ ApyruMu. [loHMMaeTe, 4To s UMEIO B BUTTY.

AMBA: MoHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeNaTh ce0s COFO3HUKOM, U TaK, YTOOBI TOJI-
BEPrHYTh COMHEHHUIO CBOW JIMUHBIA aBTOPHUTET. MIHTEpECHO, KaK PYKOBOAWTENb OTAeNa TMOHsIA U
oOBsicHMITa JUTs ce0st BamI K Hell mpuxof. HexenaHnne MeHempkepa 1o MepCcoHaTy 1aTh BaM €€ MMs
MOKA3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMITAHUS B
noAo0HBIX cuTyanusx. OHa Moria BOCIpUHSTE Boripoc «l[loyeMy MHE HUKTO He OOBSCHII TPaBHU-
na?» Kak BbI30OB. Y, KOHEYHO, IPU 3TOM JIOBOJIHO HE CIIOKHO TNPEINOI0KUTh €€ MOCIETYIOIIYIO
PEaKIuIo.

MBA: Ho s npo6buia Tam Bcero 3 aHs. S mpuxo/uia BOBpeMsl, paHbllle He 3aKaHYMBajIa U
He TpaTwia 3 yaca Ha JlaH4. Sl MpOCTO BBHINOJHSJIA CBOIO paboOTy M Jaxke MpOoCHiia APYTruX IMOj-
KMHYTh MHE KaKoe-JIM0O JTOMONHUTENbHOE 3a1anue. Hy, emle Oblia mapoyka BHEIIHUX TMPoOIeM —
ayiccepTanus, HeoOXoAuMast 1151 OKOHUAHUS IIKOJIbI, O0JIEe3Hb WieHa CEMbU U I0OPOBOJIBHBIN MPO-
€KT, KOTOPBIM I PYKOBOJHMJIA, YTO MOTJIO OBITh HEOOBIYHBIM TSI OOJBIIMHCTBA HOBBIX OKPYKaIO-
umx. MoxkeT ObITh, 51 M HE BBITJIsAENA CIMIIKOM CYACTIMBOM, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO
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HE JIyMalo, YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBJIUATH Ha KauecTBO Moei paboThl. S He BUXKY
TOT0, YTO 51 MOTJIa OBl CHENaTh 32 TAKOW KOPOTKHUN MPOMEXKYTOK BPEMEHH, YTOOBI BBI3BATH CTOJb
aKTUBHOE MPOTUBOJICHCTBHE.

AMBA: Ona 3aTpoHy’na CyliecTBEHHBIH MOMEHT — «MBbI Jake HE MONUChIBaeéM TBOH (u-
HaHCOBbIE Oymaru». Bcerna BakHO 3HATh, HA YbeM OFOJKETE Thl HAXOJUIILCS, KTO Ha CAMOM
Jie7ie OTBETCTBEHEH 3a TEOs.

MBA: S cunena Ha Oropkere Gpunraiia, a He Ha 00ecIeueHUH OT/ena cTaTuCTUKU. Ho s He
JyMaro, 4TO BIpaBe ObLJIa 0XKHJIATh OT JIFOJICH, pabOTAIMIUX B TBOEM OT/IEIEe, KaKuX-ITH00 3Ha-
HUN OTHOCHUTENILHO BCEX OCHOBHBIX (DYHKIMI IPYruX OTHENOB. Sl mOHMMaio Bac, HO B JaHHOM
cllydyae s He TyMaro, 4TO 3TO UMEJIO KaKoe-In0o 3HaYeHHeE.

AMBA: bputa 11 0Ha Ha caMOM JIeie PYKOBOJUTEIIEM BaIllero O0yYeHHS B CBOEM OTJIEIIC HITH
ObLI CHIEUATBHBINA KOOPAMHATOP TOW MPOrPaMMBbI?

MBA: Bot B ueM nipobiiema. B neficTBuTeNnbHOCTH HE ObUIO HUKAKOTO pykKoBojicTBa. U xo-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPECICHHbIC BEIIU, CBA3aHHBIC C JCSITEIIBHOCTHIO KOM-
MaHuu U ee QYHKIUSAMU, HU Y KOTO JIa)K€ HE HaXOJIUJIOCh U MUHYTHI, YTOOBI MIOKa3aTh HaM 4TO-
mu60. OHH ¢ OONBIIUM HEKEITAHHEM JaBaJId HaAM MPOCKTHI, TAK KaK HU OJIMH YEJIOBEK HE 3HAJ,
KakK JI0Jro Mbl mpoOyzneM B 1aHHOM otnene. [loaromy HaM mpuXoAnIIoCh CUAETh U OUTH OaKiy-
IIY B TIOJIHEHIIIEH CKYKE, MBITAsICh HAUTU KaKyr0-IT1100 padoTy.

Bune-npesnaent ropopun Mue: «CripaiiuBaii 3ajaHue y ApYTUX JI0JeH, HaXOSIIUXCS B MO-
eM nouMHeHun». S Tak u nenana. M coBepIeHHo CllydaitHO OJIUH U3 CIYKaIllUX U3 OTJIeNa CTaTH-
CTUKH J]aJl MHE Oojiee-MeHee MPIINYHBINA MPOEKT, HaJl KOTOPHIM ObUIO HHTEPECHO U MPHITHO pado-
TaTh.

B cBoeil X0341CTBEHHOM NEATEIBHOCTH KOMIIAHUS HE HCIOJIb3YeT HUYEro M3 TOrO, 4YTO
npernojaBaiock HaMm B 6usHec-mkose (ABIL), Oynb To 0coOble HaBBIKH WU TTpodeccrnoHaTbHAS
KOMIIETEHIIUSI CBOMX COTPYAHHKOB. OCHOBHASI IEJIb IPOrPaMMBbl OPUEHTAIIMN UMEET UYyTh JIU HE
BOCHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPHUIACPKUBATHCS IMIA0JIOHHBIX PAMOK KOMITAHUH.
Onu BenyT cebs OYeHb OCTOPOXKHO C OOYYAIOIIMMHUCA M YIEISIOT MHOTO BPEMEHHU CIIEXKKE 3a
HaMH.

Copepxanue mporpaMmbl OBLTO MHUHUMAIBHBIM. MBI TEpecuuThIBAIA OECKOHEUHBIE
CTOJIOIBI LGP, YTO MOT OBl CIOKOIMHO C/1eJaTh BBIMMYCKHUK BBICIIEH IIKOJIBI.

AMBA: Kakyro nogaepxKy Bbl IOJYyYWIH OT BULIE-TIPE3UIEHTA?

MBA: 4 paszroBapuBana ¢ HUM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BAI Y
HEro HEPBHOE PAaCCTPOUCTBO, U s MOMbBITANACh YKa3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COTJIaCHJICSI.

B Teuenne BTopo# cTaguu MOEi MOATOTOBKH s CIIOMajia HOTY Ha OJJHOM BEUEPUHKE U MPO-
nycTtuia 2 padounx nHs. Korna oH y3Ham 006 3ToM, TO OUY€Hb pacCTPOMIICA, UTO 51 HE clioMaja ee
B aBTOMOOWJILHOU aBapuu. M OH BeCch B 3TOM — ThI JIOJDKEH IOMACTh B aBapUI0 UMEHHO B TOM
MECTE U B ONIPE/ICTICHHOE BpEMSI.

AMBA: Kak npo1iia octanbHas 4acTh Balllei MOATOTOBKU?

MBA: [lanee s nepemnuia B 0HO U3 peKJIaMHBIX areHTCTB. Jltonu, paboTaBiine Tam, okaza-
JTUCh BEChMa «THOKUMI»; 3TO OBLUIO KaK JAeHb U HOYb. OOuH U3 pedsT, paboTaBIIUX B ITOM
areHTCTBE, MOJI03BAJl MEHs, CKa3aB: «S CipIIan, 4TO-TO MPOW30III0 HA MPEIBIAYIIEM MECTE;
OHHU TO3BOHWJIM MHE, TPeyNpeanuB, YTOOBI s ciaeaun 3a To0oi. Bee aTo yxxacHo. Uto mpouso-
10?7y S pacckasana cBOO BepcHro mpouciieamnero. OT HEro 1 MHOrO y3Hajia O METOAaxX Bejie-
HUS KOMIIAaHUEN CBOMX JIEN.

B sTOM areHTcTBE 5 TONTydMIia XOPOIIYIO OIIEHKY — "oHa 0€3 mpolbyieM cripaBisiiach ¢ pa-
6oToi".

Crnenyromuii 9Tam ObLT CBsi3aH ¢ puHAHCOBOU cdepoit. S paborana Mo 0THOMY U3 TPOEK-
TOB, ¥ TIOy4YWJIa OJIarOMPHUSATHBIE OT3BIBBL. DTO OBLT HETIOXOHM OTJElN, HO BCE K€ YyBCTBOBAJIACh
Ta YK€ HEeATACTHYHOCTH B paboTe. S moaHsIa OJIMH U3 OTYETOB TI0 JISATEIILHOCTH oTesa 3a 1960-
i TOZI, KOTOPBII OBLIT COCTABIIEH COBCEM HEAABHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEIJICHHO
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JBUKETCS KOMIIAHUS; €€ MCIOJIb30BAHME KOMIIBIOTEPHOM TEXHUKHM OCTaBAJIOCh 3a Mpeaenamu
COBPEMEHHBIX TPEOOBAHM.

AMBA: [TotHOCTBIO JIH 0CTA0UITOCH JIMYHOE HANIPSHKCHUE?

MBA: OTtHotleHHe KO MHE CcTajlo 00Jjiee MO3UTUBHBIM U 5, €CTECTBEHHO, MIPOJI0JIKala pa-
6oTtaTh ¢ OonpIIMM cTapaHueM. Bce emne Oyay4yu 3aMHTEPECOBAHHOM, sl OTpaTHIa HEKOTOPOE
BpEMs Ha U3y4yeHHE MapKeTuHra. f rnoaymaina, MOKET, IEpUOJl OPUEHTALMU — camasl IuIoXas U
HEMpUITHASA YacTh U 4TO, pa3 MPOUIs Yepes3 3To, Bce OyIeT ropasio JIyule.

Bo Bpemst 01HOrO M3 MOMX pa3roBOPOB C BHUIE-TIPE3UACHTOM OH CKazal: «3Haere, celuac
MHOT'H€E JIeJla CTall UATH JI0BOJIHO; XOpolo. S momyyaro O1aronpusiTHeIE OT3bIBBI O Balleil padore
I10 Pa3IMYHbIM IIPOEKTAM».

N 510 MeHs ycnokomno. 3aTeM 4epe3 AECATh JHEH OH MEHS YBOJIWJI, TaK KaK HECKOJIbKO
pa3 3acTaj MEHA 3a pa3roBopaMH 1o TeiedoHy u ele s K00kl 3acHya Ha 3aCeIaHuH, YTO OBLIO
HEeMpaBIOM.

AMBA: Bl 10BOJBHO MOBEPXHOCTHO OINMUCATN HEKOTOPBIE MPOUCIIEANINE COOBITHS, Bally
peaKiuo Ha HUX M Balle BOCIPHUATHE HA PEAKLMIO C UX CTOPOHBI. Jleo B TOM, UTO CYIIECTBYIOT
OIIpEeJIEJIEHHBIE BELIH, 3a KOTOPbIE KOMITAaHUS YBOJIBHSET, M BEIlM, 32 KOTOPbIE OHA 3TOr0 HUKOIIa
HE cenaer. JTO ype3BbluaiiHas Mepa. UenoBeK, YBOJBHSIOUN BaC, JOJIKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJBHEHUS, OCOOCHHO NPH JAHHBIX 0OCTOSATEIHCTBAX,
KOT'JIa KEHIIMHBI COCTABIISAIOT OOJIBIIMHCTBO B ammapare ynpapieHus kommnanuu. [loka Bbl xopo-
110 CIIPABJIIETECH CO CBOMMH OOSI3aHHOCTSIMH, BaC HE YBOJIHUT HH OJHA (UpMa.

MBA: I cipocuiia ero o0 3TOM B HaIllIeM MOCJIEHEM C HUM pa3roBope: «Bbl yBepeHsbl, 4To
s HE TIOAXO0XKY AJIs 3TOoi paboThl? Ha uto on orBeTmi: «He B 3TOM 1emo, Bce ciryKaiue ToOBOpsIT,
YTO BBl OYEHb CIIOCOOHAS U JIOBOJILHO HEIUIOXO CIPaBJISIETECh CO CBOMMU 3anaHusMu. [leno B
BallleM OTHOLIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mhnue HECKOJIbKO pa3 3BOHWIIN () HEOTJIOKHBIM JIMYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WJIEHA MOEU CEMbU U ATUM J0OPOBOJILHBIM IPOEKTOM, O KOTO-
POM s yIOMUHAJa BbIIIE. ITO ObUIM 3BOHKH, MOKA3bIBAIOIME, YTO MOS JKH3Hb HE OTPAaHUYMBACTCS
paMKaMH OJTHOM KOMITaHHH.

Jlpyrasi mpuuuHa, Ha KOTOPYIO OH COCJIajcs, — 3achlllaHue Ha 3aceJaHuM — Obl1a Heoboc-
HOBaHHOW. DTO ocoboe 3aceganue Hadanoch B 8.30 yTpa u Jummiiock 10 6 4acoB Bedepa. Bos-
JOYUTHBIA KOHJIUITMOHEp ObUT YCTaHOBIEH Ha MSATOM pEXHME, U BCE Mbl Ha4all HCIBITHIBATH
YCTaJIOCTh U COHJIMBOE cocTosiHUE. OH TaKk)ke TOBOPHII, UTO sl HEJOCTaTOUYHO CEPhE3HA.

AMBA: D10 00bIYHO MOHUMAaETCA Tak: «Tbl HE CUUTACIIb BAXKHBIM TC, YTO CUMTAEM MBD».
Bame nonnManue Toro, 4to ObUIO I Bac OOBIAEHHBIM, MaJlO3HAYAIUM, U COOTBETCTBYIOLIEE
OTHOILIEHHE K ATOMY — MOKET ObITh B 3TOM KpPOETCsl IPUYMHA YBOJIbHEHUS. T0, YTO BBl CUUTAIIN
HECEePbE3HBIM, JJIs1 HUX SBISIOCH apXUBAXKHBIM.

MBA: Xopo110, HO 51 HE CUUTaJla BaXKHBIM CHJIETh B CBOEM OI'OpPOKEHHOM KaOuHeTe, Npu-
TBOPSISICH 3aHATOM 0e3 KakoW-11b0 mpu 3ToM paboThl. Ho Kak 3TO MOXKHO clienarb, €ciau Bbl IO-
JTydyaere Kakux-TM0o peaslbHbIX 33JaHui? A OCHOBHAs mMacca TOro, 4YTO MHE MPUXOJHIIOCH Jie-
JIaTh, TIO CYTH SBJISIIACH yCTSYHON paboOTOi.

AMBA: To, 0 4eM Bbl TOBOPHUTE, OUY€Hb YaCTO SIBJIIETCS OOIIMM CPEOH BBITYCKHUKOB
ABIII. Bce oHM XOTAT MOTYyYUTh KaKyrO-THO0 BaXHYIO padoTy. Ho yxe moiroe Bpemst Ha MHO-
I'MX KOMITAaHUSX OT BAac OKUAAETCS M3yYeHHE UX METOJIOB BEJIeHUs OM3HECa U MPUYUEHHE K HUM.
OHH He XOTAT U CIBIIATh OT Bac, O Ballei MOJe3HOCTH 0 TeX MOop, OKa HE MOYYBCTBYIOT, UTO
BbI TOTOBBI IPUHATH Ha ce0s1 TPy3 OIpeIeIeHHOW OTBETCTBEHHOCTH 32 UTO-1TH00.

MBA: S Mmory npuMHpHUTBCS ¢ UX MOATOTOBUTEIbHBIMUA MEPONPUATUIMU U IPONTH yepes
IIPOrpaMMy HOJATOTOBKH, HO IIPU TOM YCIIOBUH, YTO JIOAH, C KOTOPBIMU s IIPU 3TOM B3aUMOJIEN -
CTBYIO, IIPEJICTABIISIIOTCS Pa3yMHBIMH CYILIECTBaMU. A HEKOTOpbIE U3 T€X, C KOTOPHIMU MHE J0-
BEJIOCH PabOTaTh, OBIIM JaJEKO HE oJapeHbl pazyMoM. OHM HEe OOBSCHSIIM CBOM OCHOBHBIE HOP-
MBI IPUHIUIIBI TOBEICHUS U BMECTO TOTO, YTOObI MHE YKa3aTh HA UX HapYLICHHs, 00paIiaiuck ¢
Kamo0amMH K MEHeKepy I0 MepCcoHaly... — s MPOCTO MOAyMalla, YTO 3TO HEMHOT'O CTPAaHHO.
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AMBA: Mornu ObI BBI PECTABUTD, YTO OBl TPOUCXOAMIIO C MY>KUYHHOM TIPH BaIlle CUTY-
anuu.

MBA: MyxurHa, TOCTyNarOIMi TaAKUM K€ 00pa30M, KakK 3TO jelaja s, HOAXOAs K JIF0IIM
U CIIpalllvBasi y HUX paboTy, HE BBI3BAI OBl C MX CTOPOH BpaxaeOHOro K cede oTHomeHuss. OHu
CUMTAIOT, YTO MYXXYHUHBI O0Jiee YHEPIrUYHbI U HACTOMUYMBEI, YeM >KeHUIUHBL. Ecnu s BeIcTynaro Ha
3ace/laHiM, MHE TOBOPAT, YTO 5 UPE3MEPHO HACTONYMBA, €CJIM K€ s HE BBICTYIAI BOBCE, MHE
YKa3bIBaIOT Ha TO, YTO S HEJJOCTATOYHO HAacTOuMBa. Takoro copra 0eCroKoicTBa He CIy4aroTcs
C MY>KUYHHAMH.

[TomuMoO MOOBOTO MpHU3HAKA, A IyMaro, YTO Mpo0sieMa ellle COCTOUT B YCTaHOBJIEHHOM Ha
(bup™me KeCTKON CyOOpINHAIIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: I'naBHO€ — 3TO OJIY4YUTh JJOBEPHE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOrO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COTJIACOBBIBAECT CBOE aBTOHOMHOE paclMCaHue W BeJeT Oyxranrepuio. S Taxke MOHsIIa, 9TO MHE
HeoOxoauMa Oonee «rubkasy padbodast aTMocdepa, KOTOPYI0 UMeeT OOJIBIIMHCTBO MPEIIpUITHH,
HCIIOBEAYIOUINX arpeCCUBHYIO PhIHOYHYIO CTpaTeruio. 5l oco3Hasia, yTo B OOJbLIEH CTENEHH OpU-
EHTUpOBaHa Ha pPe3yNbTaT, a HE Ha 00pa3 ONIYIICHUH, U B OOJbIIEH CTETIEHU 3auHTEpeCcOBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVIIST U KaK IEHCTBYIOT.

AMBA: Brl 6ynete uckarthb ciaenyromnryo paboTy Kak-HUOyab nHaye?

MBA: 4 6yny 3anaBaTh pa3Hble BOMPOCHl. Kak 4elioBek, Uy CBOIO MEPBYIO paboTy, s
OouYeHb 00sIaCh BCAKOTO, KTO Jieiall 3Ty padoTy, Ha KOTOPYIO MpeTeH1oBaia . S cnpammBana ux
o pabote, a He 0 (pycTpalMu: KaK OHU JOJITO paboTar0T B KOMITAHMH, KaKOW OIBIT UMENU Ha
npenpiaymend gupMe M HACKOJIbKO TMOKOH OHa Oblia MO CBOEH OpraHM3allMOHHO-YIPaBJICH-
YECKOM CTPYKType. S omyckaina onpeaeneHHbIe BOIPOCHI.

Jlpyras Belb, KOTOPOH s IO 9TOT0 HUKOT/Ia HE MOJIb30Balach U KOTOPOM COOMPArOCh BOC-
MI0JIb30BaThCs ceifuac, — 3To cOop mHpopManuu. S MO3BOHUIA CBOUM JPY3bsSIM, 3HAKOMBIM, OJ1-
HokypcHuKaM 1o ABII u HeopumaabHO NOroBOpMIIa ¢ HUMU O KOMIAHUAX, HA KOTOPbIX OHU
paboTtatoT. S mpocTo X0uy y3HaTh O BCEX CHUIIBHBIX U CIIa0BIX CTOPOHAX ITHX KOMIAHWH U3 yCT
TOr0, KTO MX (CTOpPOHBI) 3HaeT. JIroau Oosiee OTKPBITHI B OTHOLIEHUH CBOEH paboThl, KOTAa OHU
HE SIBJISIIOTCS. MHTEPBbIOEpaMH Ha cOOECEJOBAHMSIX.

Tenepr s crama HEMHOTO OMBITHEW M OCTOpOXKHEU. S1 X0uy OBITH YBEPEHHOW B T€M, UTO
Oyay OBOJbHA MOUM OYyIylIUM MECTOM paboThl. MopaiabHBIA KIMMAT AJIE MEHS MOYTH CTOJIb
e BaXEH, KaK U cojepkaHue paboTsl. byayun 0003 KeHHBIM OJMH pa3, Thl XOUYellb ObITh yBe-
PEH B TOM, UTO cienyrolias TBos paboTa OKa)KeTcs MIMEHHO TOM, KOTopast TeOe HyKHa.

AMBA: Bl roBopurte, uTo codupaeTech ObITh 60J1€€ 0CTOPOKHON. BBIXOIUT, UTO JaHHBIH
MHIUACHT MOCTY>KUJI BaM HE MIPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyzieTe CIHMIIKOM OCTOPOKHBI, TO HE CMOXKETE MPHUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaeTech cienath Juisd ceds Jydiiee; Bbl XOTHTE, YTOOBI 3TOT
OTIBIT HE TIOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uluio. OnacHo
CTaHOBHUTbHCS CIMIIKOM >KECTKUM M HENPEKJIOHHBIM, TaK KaK BBl MOXETE MEPEKPHITh 0OpPaTHYIO
SMOLIMOHANBHYIO CBSI3b CO CBOEH MOTEHLIMAIbHON paboToi. DTO paboTaeT MpOTUB Bac MpU MpHU-
HSITUU BEPHOTO PELICHMSL.

MBA: Bo3MoxHO, 51 3aHUMar0 00Jiee TUIOTHYI0 OOOPOHHUTENBHYIO MO3UIUIO, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs 0CO3HAI0, YTO ATO HE TaKOH Yk 0O0JIb-
10U HEIOCTATOK.

AMBA: O0bsacHUTE HEKOTOpPbIE M3 BAIIMX HCXOIHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCSI HA COOECEIOBAHUH MPHU TIPUHATUHN Ha PabOTYy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasiCh BCIYECKH M30eraTh KaKHXx-
Tu00 OTpHULIATEIBHBIX KOMMEHTapHUeB OTHOCHTENbHO Mpenablaylneld kommaHuu. S pacckasana
BaM ropaszio 6osblie, 4eM cjesana Obl 3TO Ha co0eceIOBaHUH.
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AMBA: TlonydeHnne oT Bac Kak MOXKHO OoJibiield HH(GOPMAIIMK O TOM, YTO IMPOU30ILIO Ha
IpeabIayIIeM MecTe paboThl, SBISETCS TOHKUM HCKYCCTBOM IpoBeneHus: cobecenoBanus. Ho y
BaC HET MPUYMH JUId OECIIOKOICTBA MO ATOMY MOBOJIY, TaK KaK IOXO0XE, YTO Bbl JIEHCTBUTEIILHO
HE JO0JDKHBI 0071a1aTh 0ONBIIUM 00beMOM MH(pOpMaIuy. Baiie MHEeHHE O KOMIIAaHUU HE SBISET-
Csl peJieBaHTHBIM. BBl yuacTBOBaJIM B X MPOrpaMMe OPUEHTAIMHU, HO BCKOPE CTaj0 OYEBHIHBIM,
YTO 3TO HE MOIXOJsIIEe JUIsl BaC MECTO, a Ballla JIMYHOCTh HE YCTPOMWJIA UX. JTO BCE, YTO BbI
JOJKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo xakum MomMeHTaM pasroBopa ¢ MBA AMBA cnenana cBoil 3aKJIFOUUTEIbHBINA BbI-
Boa?

2. Uto B pacckaze MBA Ob110 TUIITHUM, YTO HE clieoBaio ropoputh? [ouemy?

3. Kax BeI cunraere, mouemy MBA 0Obu1a yBoseHa?

Keiic Ne7 (ITK-17, IIK-19, I1K-22)

B nacrosimee Bpemsi Poccun Bce Gombllie BHUMaHUS YAENSETCS pa3BUTHIO Tpodeccuo-
HAJIBHOTO TBOPYECKOTO MOTEHIMANIa paOOTHUKOB, (POPMHUPOBAHUIO TPEANPHHUMATEIILCKON ITH-
KH, TOJIEP>KaHUI0 BHICOKON OTBETCTBEHHOCTH 3a KaueCTBO OOCITYKUBAaHUS KIIMEHTOB, BBITYCKa-
€MO MPOAYKINH, 32 pabOTy CyIb0y OpraHU3aIUHU IIETIOM.

CnyxObl ympaBlieHUS YEIIOBEYECKHMMH pPecypcaMu PYKOBOACTBYIOTCA CIEAYIOIUMU
TIPUHIIAITAMH

MOMYEPKUBATh YBAKEHHE WHIANBUAYAIBHOCTH LIEHHOCTH KaXKIOTO YelOBEKa IMyTeM I10-
OLIPEHUS] BBICOKOW MPOM3BOAUTEIBHOCTH TPY/A; * MOJACPKUBATH JOBEPUTEIbHBIE OTHOIICHHUS
yBa)kKeHHE PAOOTHHUKOB JIPYT APYTY;

HECTH OTBETCTBEHHOCTH 32 OOy4YEHHE MOBBIIICHHE MPO(ECcCHOHANN3MA TIEPCOHANA; T10-
OLIPSITh MHUIMATUBY KaXXJIOTO, OJHOBPEMEHHO MOJJCPKUBATH CBOOOJHYIO TBOPYECKYIO €S-
TEJIBHOCTB;

CTUMYJIMPOBATh MPHUHITHE Ha ce0s OTBETCTBEHHOCTH PAaOOTHHKAMH CIIOKHBIX CHUTYyallH-
X,

MPEIOCTABIATh KAKIOMY PAaOOTHHKY BO3MOXKHOCTB ISl peaju3alliil €ro WHAUBHIYalb-
HBIX CIIOCOOHOCTEH;

Jy4Ille PacCcTaBIsATh KaJphl;

MOBBIIIIATh OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO MOTEHIIMAJIA ITEPCOHATIA,

obecrneunBaTh CIIpaBeATUBYIO OIIATY TPYAa;

OILIEHUBATh PE3YIBTATHI PAOOTHI MO JJOCTHKEHHUIO IOCTABIICHHBIX IIEIIEH.

Bompocsr:

1. Kakue emie NpUHIUIBI YOPaBICHHUS IMEPCOHAJIOM MOTIIM OBl CHITPaTh CEPHE3HYIO
poib?

2. COOTBETCTBYIOT JIU YHNOMSIHYTHIE TPUHIUITEI OCOOCHHOCTSIM PYCCKOTO MEHTAJHUTETA,
crienu(puke, ICTOPUIECKUM YepTaM PyCCKOTO YesIoBeKa?

Keiic Ne8 (ITK-17, IIK-19, [1K-22)

Bac nHenaBHO BRIOpaM pyKOBOJMTENIEM TPYIOBOTO KOJIJIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psiIOBBIM COTpYAHUKOM. Ha 8 yacoB 15 MUHYT BBI BhI3BaIIM ceOe KaOMHET TOTIH-
HEHHOTO JIJIs BBISICHCHHS TPUYMH €r0 YacThIX OIO3JaHWi Ha paboTy, HO caMH HEOXHJIaHHO
ono3aanu Ha 15 MunyT. [loqunHEeHHBIH ke MpuUIen BOBpeMs KIeT Bac. Bamu neiictBus:

He3aBucruMo oT cBOETo omo3gaHus cpa3y ke morpedyere 0ObsICHEHNH 00 OMO31aHMsIX Ha
paborty.

W3BuHUTECH TIepe ] MOYMHEHHBIM 3aTeM HauHETe Oecey HUM.

[To3nopoBaerech, 0OBACHUTE MPUUKMHY CBOETO OIMO3JaHus cripocuTe ero: «Kak BbI gyma-
€Te, 4ero MOXHO 03KHUJaTh OT PYKOBOJUTEISI, KOTOPBIM TaK K€ 4acTO OMa3/bIBAaeT, KaK BbI?»

3aboTsck 00 MHTEpecax Jiena, OTMEHUTE Oeceny mepeHecere ee Ha apyroe Bpems. Ilosic-
HUTE CBOM BBIOOP.
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Keiic Ne9 (IIK-17, IIK-19, I1IK-22)

OmHaxapl BBl OKA3JIMUCh YYACTHUKOM JIUCKYCCHHM HECKOJIBKUX PYKOBOJUTEICH MpPOW3-
BOJICTBA TOM, KaK JydIie oOpamarscsi MOAYMHEHHBIMH. BBIJIO BRICKa3aHO HECKOJIEKO TOYEK 3pe-
HHSL:

UToOBI MOAYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJXO0IUTh HEMY UHIUBUAYAIbHO, YUU-
TBIBaTh 0COOCHHOCTH €0 JIMYHOCTH.

Bce 310 Menoun. I'maBHOE OIEHKE JIOASCH — ATO MX ASJIOBBIC KaueCTBa, MCIIOIHUTEIb-
HOCTh. KaXK/Iblii TOJDKEH JenaTh TO, YTO €MY IOJI0KEHO.

CUMTAI0, YTO yCIIeXa PYKOBOJICTBE MOXHO JIOOWTHCS JIMIIb TOM CIydae, eCI MOIYNHCH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJMUTEIIO, YBAXKAIOT €TO0.

OT0 MpaBUIBLHO, HO BCE KE JIYUIIUMH CTHUMYJIAMH PabOTe SIBISIFOTCS YETKHWA TMPHKA3,
MIPUJIMYHAS 3apIuiaTa, 3aciy>KCeHHAs TIPEMHUS.

Bame muenne? Kakast u3 3Tux To4YeK 3peHus Bam OJinke?

Keiic Ne10 (ITK-17, IIK-19, [1K-22)

VYrpaBieHue NepcoHaioM - 0JjHa U3 cep MEHEKMEHTA, TJie 3TUKA YIPaBJICHUS SBISACT-
Cs1 OCHOBOM IPEIyNpeXICHUs pa3pellieHusl KaK IPOU3BOJICTBEHHBIX, TaK COLIMAIBHBIX KOH(IMK-
ToB. Hampumep, cutyarum, Korjaa HaHUMarenb, 3a00TAch 00 3(pPEeKTUBHOM pa3BUTUN OpraHU3a-
LIMH, BBIHYK/IEH BKJIaJIbIBaTh CPEJCTBA MPOPECCHOHATIBbHYIO IIOJrOTOBKY CBOETO NepcoHana. Je-
JI0 3TO JOPOTrOCTOsALIEe, MPEANONI0KUM, HAHUMATENb . MOXKET IPEANOoYecTh, YTOObl HAHMMATEIb
. 3aHUMaJICA Ipo(eCcCUOHATIbHBIM 00y4yeHUEM pabOTHUKOB, IOTOM OH, HAHUMATEIb ., MOT Iepe-
MaHHUTh cebe roroBbix crenuanucroB. Head hunting («oxota 3a rojoBamu», Wwin nepeMaHHBa-
HHUE) — JOCTaTOYHO PACIPOCTPAHEHHBIN CIIOCO0 pemieHus KaapoBbIX mpodiiem. OqHaKO HAHU-
MaTeib . MOXET PacCyXJaTh aHaJOrMYHbIM oOpa3zoM. Ho ecnu kaxasiit OyneTr paccyxnaaTh Io-
TOOHBIM 00pa30M, TO UTOTE€ OHH IMOMATYT CUTYAlHI0, KOTOpast HE YCTPOUT HUKOTO. PRIHOK Tpyna
JUIIUTCS MPO(PECCHOHATBHO MOATOTOBIEHHBIX KaJIPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITh MPOJUKTOBAHO PELIECHUE
npeanpuHuMareneil A u B. BkiaapiBaTh cpeicTBa 00yueHHe CBOETro MepcoHaia: 3rOUCTHYECKON
3a00TON COOCTBEHHOM MNPUOBLIM WINM aJbTPYMCTUYECKUMHU LEISIMH TOJAEpPKAHUS BBICOKOTO
po¢eCCHOHATIBLHOTO YPOBHS PhIHKA TPYy/a.
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Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYyacTue cryieHTa B JENOBBIX (POJIEBBIX) UTPax HAMPABICHO HA 3aKPEIUICHHE HABBHIKOB U
YMEHUH, MOJTydyaeMbIX B X0j1¢ ocBoeHUs podeccronanbubix kommnerenuu [1K-17, TIK-19, TTK-
22. KpomMe TOro, N1eJIOBBIE UTPHI MO3BOJSIOT OICHHUTH YPOBEHb OCBOCHUS 3HAHWMA, YMCHHHA H
HaBBIKOB, chopmupoBaHHBIX B x011¢ ocBoeHus [1K-17, TIK-19, T1K-22.

Kputepuu oneHku qeiCTBUN yYaCTHUKOB UTPbI:
- aKTUBHOCTH oOyuatomuxcs 0-5 6aios;
- MCIIOJI30BaHKE JOIOJIHUTENbHBIX MaTepranoB 0-5 6aos ;
- Ka4ecTBO U A(PPEKTUBHOCTH MPHHATHIX PEIICHUH, UX apryMeHTHUpoBaHHOCTh 0-5 Gai-
JIOB;
- B3aMMOIIOMOIIb, YPOBEHb MEKJIMYHOCTHBIX OTHOIIEHUH B KomaH e 0-5 6auios;
- TOCTH)KEHHUE TIOCTABJICHHOM 11emH (eif) urpsl 0-5 6aiwios;
- petienue npoodiemst 0-5 6amios.

Kaxxnpiii kputepuii mpexae BCero OleHUBAeTCs M0 (GaKTy BHIOTHEHUS («+» U «-»). s
TOT0, 4YTOOBI yUacTHe B UTpe OBbLIO 3aCUNTAHO — KaXK/IbI YYaCTHUK JJOJDKEH HaOpaTh HE MEHee 5
«+». 3aTeM, KaXIblil KpUTepHil oreHuBaeTcs B Oaiax. KoMmereHIIuN cuuTaroTCs: OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €CiIH yJanuiicss Habpai ot 15 1o 20 6aymioB, Ha MOBBIIIEHHOM - 0T 21 10
30 6amnos.

JAEJIOBASA UT'PA «MoaenupoBaHue Npomecca HaiiMa mepcoHasia»

CryneHThl pa30uparoT Keiic, B KOTOPOM OTpaskeHa OpraHU3aIMOHHAs CTPYKTypa KoMIla-
HUHM U JTOJDKHOCTB, HA KOTOPYIO OTKPBITa BAKAaHCHs, UIET OOCYKIACHHE, KaKOW METOoJ moadoopa
UCIOJIb30BaTh, GOPMUPYIOTCA ATAMbI TO00Pa KaHAUIATOB.

Jlanee rpymnma AeauTcs Ha 2 4YacTH, BBIOMpAIOTCS JMIAEPbl MOArpyMNI (AUpPEKTOpa MO
YIIPaBJIEHUIO MIEPCOHAIIOM ), MEHEXKEPHI 110 EPCOHATY U BBICIIUN PYKOBOJUTENb OpraHU3aLUH.

Kaxnas moxarpyrmmna Takke BRIOMpAET 1Mo 2 MPEeTeHACHTa Ha JOJDKHOCTh, H OHHU TPOXOJIST
0TOOp IO CO3JJTaHHOMY IIJIaHYy.

Jlanee mMpoOMCXOAUT OIICHKA M CPaBHEHHE KaHIUAATOB (B 3TO BpeMsl KaHIUAATHI TOTOBST
BOIO peub O Ipolecce oToopa). B KoHIE ceMHUHaphl OrjamaeTcss MHEHUE, KOTro B3sUIM Ha JOJIK-
HOCTB ¥ TTOJIBOJIATCS] HTOTH UTPHI.

Kpatkue meroanueckue ykazanus s Jlemossix urp: Ilpu ydactuu B NENOBBIX HTpax,
CTY/ICHT JOJDKEH MPOSBISTh aKTUBHOCTH HA 3aHSATHH, TIOKA3bIBATh CBOM 3HAHMS TEM HTD, YMETb
MBICITUTH JIOTUYECKU U IPUMEHSThH paHee NMOoTydeHHbIe HAaBBIKU aHAJIN3a CUTYaIIUH.

JAEJIOBASI UTPA «IlpumeHeHne MeTO/10B 0€CKOHTAKTHOM OLIEHKH MEPCOHAJIA: CO-
CTaBJICHHE Pe3IoMe)

1) Kaxxmomy U3 CTYyIE€HTOB HEOOXOAMMO COCTaBUTH JIMUHOE pe3tome. 2) OOMEeHSBUINCH
BapUaHTaMM pPe3lOMeE 10 KPYTy C KOJJIeraMu, He0OOXOMMO BBISIBUTh CUJIIBHBIE U CI1a0ble CTOPOHBI
B JIOCTaBLIEMCs BApUaHTE TIOKYMEHTA.

Pe3tome - 3TO onucanue crnocoOHOCTEN YenoBeKa, KOTOpbIE AETal0T €ro KOHKYPEHTOCIO-
COOHBIM Ha pbIHKE Tpyaa. OHO NOJKHO OTOOpakaTh TPU OCHOBHBIX KauecTBa, TPEOYyeMbBIX OT
COTPYZIHUKA: 00Pa30BaHHOCTH, IPOAYKTUBHOCTh U HEOIPAaHMUEHHOCTh CIIOCOOHOCTEH.

B HekoTOpbIX ciydasix MO>KHO BCTpeTuTh ab0peBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IE€peBO/Ie O3HayaeT "Ku3HeonmucaHue" WM "XOA KHU3HH" M MpeAcTaBisieT coOoi
pe3toMe pabOTHUKOB TBOpPYECKHX Mpodeccuii; B HEM NPEICTaBIIEHbl pe3yJbTaThl Tpyna, B TO
BpeMs KaKk MecTa paboThl HE YKa3bIBAIOTCS.

Crunb pe3roMe yale HampasJieH Ha MOJydyeHUe KOHKPETHOIO MecTa paboThl, B TO BpeMs
kak CV cozpepxut 6ojee MoApoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMALIUIO O KAphEPHOM MyTH
yenoBeka. [lo ¢opme pestome moapasaensatoTces Ha npodeccruoHanbHble (YHUBEPCAIBHBIC), XPO-
HOJIOTHYECKHUE, (DYHKIIMOHATBHBIC, XPOHOJIOTHYeCKH-(PYHKIIMOHAIbHBIE, IIeJIeBBIC U aKaJeMuye-
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ckue. Yare Bcero ucmosb3yeTcs MpopecCHOHAIbHOE (MITH YHUBEPCAIBHOE) PEe3IOME, B KOTOPOM
BCSL MH(POPMALIUS TIPEACTABIACTCS B OJIOKaX.

[To MHEHUIO CTIEIUATUCTOB, 3Ty (OPMY MPEANOUYTUTEIbHEE UCIIOIB30BaTh TEM, Y KOTO C
MIOCITYKHBIM CIIUCKOM Bce B nopsiake. Ecnu ke omnbiTa paboThl HEIOCTATOYHO, HITH €CTh TIepephl-
BbI B TPYJOBOM CTa)ke¢ MH(GOPMAIIUIO JIydllle pa3MeCTUTh B (DYHKIIMOHATIBLHOM pe3tome. DyHKIu-
OHAJIBHOE Pe3lOMe MPUMEHSETCS MPHU ONMMCAHUH CIIEHU(UYIECKOT0 TPYJOBOTO OIBITAa U Kpyra 3a-
HATUH, KOTJ]a HET He0OXOJUMOCTH pacroyiaraTh B XpOHOJIOTMYECKOM MOPSIKE MPOIecC HAKOTI-
JICHUS 3TOTO ONbITa. B HEM JienaeTcs akeHT Ha 0Opa30BaHUU U CHEIMATIbHBIX 3HAHUSAX U HaBbI-
kax. Takxke 3Ta hopma pe3rome mpremiieMa B TeX cllydasix, Korjaa Obul OOJbIION MepephIB B pa-
00Te WK €CTh HEOOXOAUMOCTh CMEHUTH TTPO(HECcCHIo.

Ecnu ke riiaBHOE MPEUMYIIECTBO - ONBIT PadOTHI, pe3toMe JOHKHO ObITh COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSIKE C MEPEUUCIIEHHEM BCEX MECT paboThl M HA3BaHUU HPEIAIPUSTHIA.
XPOHOJIOTMYECKOE WM PETPOCIIEKTHUBHOE pe3toMe Hambojee MOIXOIUT CHEUaNINCTaM, MHOTO
JIET MPOpabOTaBIIUM B OJHOM M TOH e O0JIACTH M KETAIONINM B HEH MPOJI0JDKATh CBOKO JIes-
TEIbHOCTb.

XpOHOJIOTHYECKU-(PYHKITMOHAIBHOE PE3IOME HCIIONIb3YeTCss Hanbojee 4acTo JUIsl OCBe-
HICHHUS] KAKUX-TO OCOOBIX JOCTHKEHH, B HEM B TO € BPEMSI COXPAHSETCS XPOHOJIOTHYECKas
[IOCJIEI0BATEIBHOCTD U3JIOKEHUS TPYI0OBOIO CTa)Xa U 00pa30BaHusl.

LleneBoe pe3toMe 3amONHSAETCS TOTJa, KOTJa BHUMAHUE COCPEIOTAaYMBAETCA HA COMCKa-
HUH ONPEACTICHHON TOJDKHOCTH U 3aIPOC MOJKPEIUISETCS N3JI0KEHHEM 3HaHUH U CIOCOOHOCTEH.
AKaieMHU4YecKoe pe3loMe HCIONIb3YyeTCs sl TIoucKa Mpodeccopcko- MpemnogaBaTebckoi pado-
ThI. CaMOCTOSITETIHHYIO YacTh TAKOTO PE3IOME COCTABIISACT NIepeUeHb HAYYHBIX paboT u myOnmKa-
U, HAYYHBIX JOCTHKEHHM, HArpaj U 3BaHHA.

OcHoBHbIE IIPaBUJIa COCTABIIEHUSI PE3IOME — ATO AKKYpPAaTHOCTD 3aroIHeHus (OmuoKu Oy-
IyT OTPULIATENBHO CKa3bIBAThCSA HA BAlllel pemyTaluu), JJAKOHUYHOCTH (HE HYXKHO JIeNaTh ero
Oosiee 2 CTpaHUI] CTAaHIAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPAaBIUBOCTH (OTKPOBEHHO
J0XHast nHGOpMaIKs P JINYHOH BeTpeue 00s13aTeIbHO MPOSIBUTCS).

Pestome crieryer cocTaBisTh MO CIEAYIOIIEMY IIAHY:

1. 3arosnoBok - cienyet ykazath MO (He CTOUT MUCATh TaM CIOBO «PE3IOMER).

2. YKaxuTe 11eJib, KOTOPYIO BbI IIPECIIEyEeTE B IPOLIECCE MOUCKA PAOOTHI.

3. Ilepeuncnure CBOM JMYHBIE JaHHbIE — JOMAIIHHUH ajapec, Teae(OHHbIH HOMEp, CBOE
CEMENHOE MOJIOKEHHE.

4. B XpOHOJOIrMYECKOM TOPSJIKE, HAUMHAs C TOCJIEAHEr0 MecTa padoThl, NePeUnCIuTe
MecTa cBOei paboThl, C 00s13aTEIFHBIM yKa3aHHEM JaT U 3aHUMAaeMbIX JOJDKHOCTEH. BrImyckHu-
KM y4eOHBIX 3aBe/IeHUI 0e3 omblTa paboThl MOTYT KpaTKO yKa3aThb HEKOTOPYIO MH(OpMAIUIo O
MPaKTHUKE, KOTOPYIO OHU MPOXOAMIIN Ha TOM HJIM HHOM TPEANPHUITHN BO BpeMs yu&Obl — HaNpH-
Mep, PO/l BBIIOJIHAEMOM I€ATEIbHOCTH M HAaBBIKH, TIOJTY4YE€HHBIE TIPU 3TOM.

5. IlepeuncnuTe 3aKOHYEHHBIE BaMH yueOHbIE 3aBEJCHMS C JaTaMH yu&Obl (MPUUEM Ke-
JaTe’abHO MX Ha3BaHMA JaBaTh MOJHOCTHIO, a HE aO0peBUaTypoi).

6. B KOHIIe yKaXXUT€ HEKOTOPYIO JOIMOJHUTEIbHYI0 MHQOPMAINIO, TaK WX MUHAYE BBI-
TOZHO XapaKTEPU3YIOIIYIO Bac. ITO MOTYT ObITh HHOCTPAaHHBIE S3bIKH, KOTOPBHIMH BBl BIIaJIEETE,
YPOBEHb OCBOCHHS KOMITHIOTEPA, HAJTMYNE BOAMUTEIBCKUX MMPAaB, JIMYHOCTHBIC XapaKTEPUCTUKU
(akKypaTHOCTB, XOpolias 00y4aeMocTh U T.11.). O0beM U TpeOoBaHMs K 0POPMIICHUIO pe3toMe

Heo6xoanMo mporyMaTh HECKOJIBKO BapHAHTOB PE3FOME - JUIsl OTHPABICHHS 10 MOYTE
(MM BpydeHUs JHMYHO), 10 (akcy, B neKTpoHHOM BHJe Mo E-mail. OHaKo TEKCTHI JOIKHBI
ObITh WIOEHTHUYHBIMU. Pa3nuuaTbcsi MokeT odopMieHHE - yIayHO MojoOpaHHas Qororpadus
YKpacHT pe3loMe, HO MoyMaiiTe, Kak OHa OyJIeT BHIIJISIIETh, OMyYeHHas 1o (pakcy.

1. TTepBoe He3BIOTEMOE TTPABUIIO - OOBEM PE3tOME HE MOXKET MPEBHIIIATh OHOM, MaKCH-
MYM JIByX cTpaHul] opmaTta A4, mpuyeM kelarenbHo, 4ToObl KitoueBas nHpopMalus Haxoau-
Jlach Ha TEpBOM cTpaHulle. Eciu ke 00beM 3TOro He MO3BOJISET, TO MOyMaiiTe, Kakoi HHMOP-
Malel Bbl MOXKETE MOXKepTBOBaTh. OIHAKO, €CIIM Y YeloBeKa OOJBIION OMBIT paboThl, 3TO CO-
3/1a€T OTpe/ieNICHHbIE CII0KHOCTU U OTPaHUYEHUs1, HO PU HAbope pe3toMe Ha KOMITbIOTEpE, €CTh
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BO3MOYKHOCTh OOOMTH 3TO MPABUJIO: U3MEHUTE pa3Mep MIPU(PTA, XOTS 3TO U HE JKEJIATeNbHO - pe-
3I0M€ JOJKHO YUTAThCS JIETKO.

2. Ecnu pe3toMe 3aHMMaeT 00JIbIlle OJHON CTPaHMLIbl, B KOHIIE CTPaHMI] YKa3bIBAETCS, YTO
MPOJIOJDKEHHE HAaXOAUTCS Ha cienyromeM Jucte. Ha Bcex nmucrax, KpoMe MepBOro IneyaTaercs
HOMED JIMCTAa U YKa3bIBaeTCs (haMUIIHSL.

3. Ecnu mo o6bemy pe3ioMe MOJIYYHIIOCh Ha OJIHY HEIMOJHYIO CTPAaHUILy, WH(POPMAIUIO
HE00XO0AMMO PACIIONIOKUTh TaK, YTOOBI CTPAHHIIA ObUIA IOJHOCTHIO 3aHATA TEKCTOM.

4. YtoOpl HammcaTh "mpaBuiibHOE" pe3toMe, HeOOXOJMMO HCIONB30BaTh OJUH MIPUQT,
xenarenbHo Times New Roman nu6o xe Arial. MHOXecTBO mpu(dTOB pa3HBIX pa3Me- pOB He-
yutabenbHbl! CTporuii CTHIIb 0POPMIICHUS - HEPEMEHHOE YCIIOBHE.

5. Uro kacaetcs pa3mepa mpu@ra, TO CTAHIAPTHBIM Ul pe3toMe cuuTtaercs mwpudr 12-
ro pasmepa. Heo6xomumo, 4ToObI BCe coiepKuMoe ObUIO OHOTO pa3Mmepa.

6. Kaxxplii paznesn pe3tome JoJKeH ObITh OTAENIECH OT MPE bl IYIIEro.

7. 3aroJIOBKH JIy4IlIe BBIIEIATH KUPHBIM H/UIIH MOTYEPKUBAHUEM.

8. Pe3tome 1OKHO OBITH HAMKMCAHO MPOCTHIM S3BIKOM.

9. Jns MOKYMEHTOB TaKOTO THIIA PEKOMEHAYETCS CIEeNyIoIas pa3MeTKa CTPaHMIIBL:
BEpXHee IoJie - 2 CM, IpaBoe - 2 cM, HUXKHEe - 2 cM, jeBoe 2,5 cM. Jlomyckaercs Cy>KeHHue 1ois
Ha CAaHTHMETpP M BMECTO CTaHJapTHOro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe
BpeMsl BapUaHT C YMEHBIIEHUEM HIPpU(Ta NPUEMIIEM TOJIBKO B TOM Clly4yae, eciu pe3tome Oynet
oTrpasiieHo padortoxarento o E-mail-y wiu Bpydeno nuuno. B ciyyae oTmpaBieHus: pe3rome
no Qakcy, pazmep 1mpudra MeHble 12 gydmie He UCIOJIb30BaTh, MHAYE PE3IOME HEBO3MOXKHO
OyzeT mpoYuTaTh.

10. s pe3rome ucnosib3yeTcst Oymara 6eyoro 1ipeTa, XOpoIiero KauecTna.

JAEJOBAS UT'PA «McnoJjib30BaHHEe HHCTPYMEHTOB OLIEHKH MEePCOHAJIA».

3amanue 1. B cooTBeTcTBHH ¢ pOdUIEM TOIKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYIIeM
3aHATUH, CHOPMYJIUPYHTE MOPSAJOK M BOMPOCH! JJII UHTEPBBIO MO KOMIIETEHUUSM C HCIOJB30-
BaHueM TexHuku PARLA mo oTOopy KaHAMIATOB Ha YKA3aHHYIO JOJDKHOCTb. (CTYACHTHI pado-
tatoT B mapax). Mmoaens PARLA PROBLEM (IIpo6nema) —ACTION(/eiictBus) —
RESULT(Pe3ynbrat) -LEARNED (HoBsie 3nanus, HaBeiku Ui onbiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHHIA, HABBIKOB HJIU OMBITa) [1OpsSI0K HHTEPBBIO:

[lar Ne 1 - otkpsiTHe TeMbl Heo0X0aMMO MPOsSICHUTE, OCHOBHBIE 00SI3aHHOCTH M COJEP-
)aHue paboThl KaHIUJaTa.

[Har Ne 2 - BbISICHEHHE CTaHIAPTOB ACSATENLHOCTH BBISCHIIOTCS KPUTEPUU YCHEIIHOTO
BBITIOJTHEHUS] JTaHHOM paboThl, a TaK)Ke€ HACKOJIBKO JEeATEJIbHOCTh KaHAMJaTa COOTBETCTBYET
npuHATHIM cTaHnaptaMm. [Ipumep: KakoBbl KpuTepuu yCHEUTHOTO BBIMIONHEHUS ATONH pabOThHI?
Hackonbko Baia nesarenbHOCTh UM COOTBETCTBYET? DTH BOMPOCH! MO3BOJIAIOT YK€ HAa PAHHUX
3Tanax WHTEPBBIO MPOJIEMOHCTPUPOBATH, UTO 00- CyXJeHHE OYyAeT MPOXOIUTh O] YIJIOM aHa-
JIM3a YCIIEUTHOCTH BBINOJIHEHUS PabOThlI.

ITar Ne 3 - aganu3 goctmkeHud ¢ momouso Moaeau PARLA AHanmu3 gOCTHKEHUN KaH-
munata. [Ipumep: Pacckaxkure MHe, moaaylcTa O ciydae U3 Balllel NPAakTUKH Koraa Bel camu
1ocTa- BUJIM Nepe]] co0o0il onpeaeeHHyIo 1eidb U JOCTUIIIHN ee?

1) B gem cocrosna npobieMa, Kakyro 3aaqy MPUIIIOCh PemnTh KaHauaaTy. OObrd-
HO JIOCTMDKCHUS SIBIISIFOTCS PEIICHHEeM Kakou-InOo mpobnemsbl. [Ipu 3TOM BBISCHSIOTCS (DaKTHI:
CYTh U KOHTEKCT CUTYyallUH, 3aJ1a4M, CPOKH, KTO ObLI B HEE BOBJICUEH, POJIb KaHIuAaTa (€ro aeu-
CTBHE M MOBEJCHUE B 3TOW KOHKPETHOM cutyanun). C 3To# 1enbio (eciu HeoOX0AUMO) 3a/1aiTe
YTOUHSIOIINE BOMPOCHL: - YTO 3TO0 ObUIM 3a 00CTOsATENHCTBA (CUTyanusi)? - B yem Obuia CyTh
aTOM cutyanuu (mpobnemsl)? - B yem Oblna cnenuduka 31oil cutyanuu? - Kakue 3agauun nepen
Bamu ctosmmu? - Uto 661710 OCHOBHOM TPYIHOCTHIO?

2) BousicHAIOTCS (aKThl: UTO KOHKPETHO, KaK M B KAaKOH MOCIEeI0BATEIbHOCTH OBLIO
caenano. Baxno, uro O6b1 peub nwia o S, a He Mp1. OOpairaercsi BHUMaHUE Ha TO, KAKOE BpPEMsI
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UCMOJb3yeT KaHIUIAT B CBOEM paccKase - Ipolle/iee, HacTosee win oOyaymee. Cienyer o0-
pamaTh BHUMaHHE TakXKe Ha TO, YTO HE ObUIO caenaHo win ckazaHo. C 3TOH IeNblo 3a7aioTcs
yTouHsAoLme Bonpockl: - KonkpeTHo, uto Bel caenanu... - Onumure KOHKpeTHO, Kak Bol cre-
Janu 3710... - Uto Bl cnenanu cHavana, yTo - 3aTeM... - Pacckaxure, kakue maru Bel npeanpu-
HSUIH....

3) [Tonydenne wHGOPMAIUIO O TOM, Y€M 3aBepIIach cutyarus. KakoB Obut pe-
3ynbTaTr? Heobxoaumo yOeauThes, 4TO MOJIyUYeHHBbIH pe3ysbTaT AeHCTBUTEIbHO CBUIETEIILCTBY-
€T O JOCTH)KCHHUU. BBIACHAIOTCS KOHKPETHBIE JETaau - J1aThl, KOJUYECTBEHHBIE PE3YJIbTaThl,
OIICHKA CO CTOPOHBI PYKOBOJICTBA (IMTAPTHEPOB, Koyuier) u T.1. C 3ToH 1embio (eciu Heo0X0IUMO)
3aJlaliTe YyTOUHSIOIINE BOMPOCHL: - B 4eM KOHKpPETHO 3aKitodaincs pe3yiaprar? - C IOMOIIbIO Ka-
KHUX KOJMYECTBEHHBIX IOKa3aTeJaed MOXKHO OLEHMUTh pe3ynbTar? - KakoBa Oblia KaueCTBEHHas
oueHka...? - Kakum o6pazom Brl y3nanu, yro Bamm geiicteus 6butm 3 dextuBapivu? - Kakyto
oOpaTHyr0 cBsA3b Bl momyunnu ot ...7 - Kakoii Obuta peakuusi?

4) AHanus, cMOT JIM KaHIUAAT MPUOOpECTH Kakue-1100 HOBBIC 3HAHUS, HABBIKU WIIH
OIBIT OJarojaps pelIeHuIo TaHHOH mpobaembl. BaxkHO BBISICHUTB, CMOT JIM KaHAWJAT Ipuodpe-
CTH TaKue 3HaHMsI WIH OIBIT, KOTOPbIE MOTYT ObITh NPUMEHEHBI Ha MpakTuke. C 3TON LEIbIO
(ecnu HEOOXOIMMO) 3aJaiiTe YTOUHSAOLIME BONPOCH: - Yemy 3Ta cutyanus Bac nayumna? - Ka-
KM€ KOHKpETHble HOBble 3HaHUS Bbl npruobdpenu? - Kakoil BeiBog Bbl cienanu? - Kakoii onsit
Bbl u3Bnexnu?

5) [Tonmyyenne nHpopMaAIIA O TOM, CMOT JI KaHIUIAT IPUMEHHUTD MOJTy4YeHHBIE HO-
BbI€ 3HAHUs, HABBIKM WJIM OIBIT Ha MpakTuke. - Kak Bbl ucnonb3oBany (IpuMEHWIN) 3TH 3HAHUSA
B AanpHeieM? - B ueM koHKpeTHO nposiBwica Bam HOBbIM onbiT? - C yeM KOHKpeTHO Bbl
CMOIJIM CIPaBUThCS Ojarogapss HOBOMY ONBITY (3HaHUAM)? - B uem 3akirogaeTcst pa3HULA MEX-
1y TeM, Kak BbI ... panblie u teneps?

Hlar Ne 4 - unentudukanus komnereHuuil. Kanauaar 1omkeH 00bACHUTD, YTO JICKUT B
ocHoBe nocTwkeHui. [IpenmymiectBa ganHoro noaxoza: [1o3BossieT «mmepeBecTH TOCTHKEHUS
(axTbl) B moBegeHUECKUEe TEpMHUHBI. «bpems» MHTepnpeTalyy JEKUT Ha KaHAWJaTe, a He Ha
uHTepBbloepe. [103BoNsIET MHTEPBBIOEPY OCTABATHCS OOBEKTHBHBIM U IPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOTO BbIHECEHUS cykaeHud. CyliecTByeT J1Ba THUIA BOIPOCOB JUISl BBISBICHUS
HEMOCPEACTBEHHO MPUCYLINX KaHIUAATy KOMIETEHIMH. JTO - «IpsAMasi CaMOOLIEHKa» U «OIIeH-
Ka TpeTbel cTOpoHbI». «lIpsiMas camooneHKay.

[Tpumep: [Touemy, kak Bl nymaere, Bol cmoriu cripaBuThCs ¢ 3TuM 3a1aHueM? «OreHka
TpeTbell cTopoHb». Kannuaara aoipkeH B3IJISIHYTh Ha OINpPENeeHHOE AOCTHKEHHE WM (hakT
rJla3aMy JpYroro 4enoBeKa.

[Tpumep: Ecnu st o6patiycs K ... ¢ BOpocoM, noyemy Bam yaanock ycnemHo cpaBUThCS
C 3TUM 3aJ]aHueM, TO KaK BbI 1ymaere, 4To OH OTBETUT?

[IJar Ne 5 - noxaTBepkIeHUE BBIABICHHBIX KoMIeTeHUnH. [lonTBepxaennem cymiecTBo-
BaHUS TOW WJIM MHOM KOMIIETEHIMH CIIY>)KUT CUJIbHOE WJIM MOBTOPSIOIIEECS B TEUEHUE BCETO MH-
TEPBBIO JOKA3aTEIbCTBO KOMIIETEHIIMU. B TedeHne MHTEPBbIO, KOI/1a KaHIUAAaT UMEET BO3ZMOXK-
HOCTb OTBETUTH Ha BOIPOCHI, Kacaroluecs MHUPOKOro CIIEKTpa CUTyaluid, HCTUHHBIE KOMIIETEH-
UM OyayT OOHAapyXUBaThCs C MOBTOpstoIIeics yactoToi. Ha npumep, ecnu kanauaar obnagaer
KOMIIETEHIIMEN "MOTHBUPOBATH JAPYTHUX'", TO 3Ta MOBEICHYECKAs] KOMIIETCHIHS IPOSBUTCS HE
TOJIBKO B OTBETE Ha crenupuieckuil Borpoc. i MOATBEP)KACHHUS BBIABICHHBIX KOMIIETEHIIMN
MOMPOCHUTE KaHIUAaTa MPUBECTU JOTIOTHUTEIbHBIE TIPUMEPBI COOTBETCTBYIOIIETO MOBEACHHUS.

3ananue 2. B coorBeTcTBHM C NpoduiaeM AODKHOCTH, pa3pabOTaHHOM Ha IMpeIblIylieM
3aHATUH, CPOPMYITUPYHTE MOPSIOK M BOIPOCHI ISl CUTYallMOHHOTO MHTEPBbIO. CUTYallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUIATY JAaeTCsl BO3MOXXKHOCTb BBIOpATh MEXAY pa3iuy-
HbIMH (pakTOopami (1 cuTyanus) WM NpoJIeMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpuwmep, IlpeacraBere cebe, yTO Bbl OHOBPEMEHHO MOJYYMIIN JIBa MPEUIOKEHUS OT
paboronareneit. Kakumu OymyT KpuTepuu Bariero Beioopa?
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Bam Hy>XHO BbIOpaTh MEXay IBYMsI CHUCTEMaMH OIUIAThI TPyZAa: B MEPBOM CIy4yae 3TO
BBICOKHI OKJIaJ, HO 0e3 BO3MOXKHOCTH MOJIy4aTh KOMHCCHOHHBIC, BO BTOPOM - Ooliee HHU3KUMN
OKJIaJl, HO C OYEHb BHICOKUMHU KOMHCCHUOHHBIMHU.

Takxum 00pa3om, BO BTOPOM CITydae COBOKYITHBIN JJOXOJT MOKET OBITh TOPA3/I0 BBIIIE, YeM
B [IEPBOM, OJTHAKO BTOpasi CUTYyallsl MPEJOCTaBISETCS MEHee CTaOUIIBbHOM.

Y Bac umeercs BBIOOpP: paboTaTh C YK€ UMEIONTUMUCS KIMEHTaMHU M MOJIEPKUBATH CY-
IIECTBYIOLIYIO CETh CObITA WJIM UCKAaTh KIMEHTOB B HOBOM peruoHe. Bo3Harpaxaenue B 060ux
ciydasix OyZeT OJIMHAKOBBIM.

UYro Bl npeanoyrere u nouemy? Bee 3Tu cuTyanuu mo3BOJISIOT BRISIBUTH OCHOBHBIE MO-
THUBATOPHI MPU BBIOOpPE BUA JIEATEITHHOCTH.

WuTeprperanysi B JaHHOM cllydyae AOCTaTOYHA MPOCTa U CBOJUTCS K MPSIMOMY OIlpejie-
JIEHUIO MOTHUBATOPOB.

[Tpu nemMoHCTpalMM KaHIUAATOM €ro CUCTEMBbl LEHHOCTEH MOXKHO OMNPENENIUTh, KaKOoi
TUIN KOPHOPATUBHOW KYJIBTYpPhl U B3aUMOOTHOIIEHUN MEXAY JIIOAbMHU SIBISIETCS ISl HETO J0-
MOJIHUTEIBHBIM MOTHUBALIMOHHBIM (PaKTOPOM.
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Cnucok BONPOCOB K 3a4eTy MO JUCIHUIINHE
«YnpaBJjieHHe MePCOHATIOM
3auver sBiseTcs GOpMOM arTecTalMy MO AUCIUIUIMHE. B Xoze 3adera CTyJaeHTYy HeoOXo-
MO OTBETHTHh Ha YK3aMCHAIMOHHBIA OWIIET, copepKamuii qBa Bompoca. [1epBeiii U3 KOTOPBIX
MTO3BOJISICT OIICHUTH ypoBeHb ocBoeHUs komriereHnuit [1K-19, I1K-17, Bropoit I1K-22.

K-17

1. Coneprxanue MOHATHI «yIpaBJIEHUE IIEPCOHATIOM», «YIIPABJICHUE YEIOBEYECKUMU pe-
cypcammy, «KaJpoBbIii MEHEIKMEHT.

2. YnpaBieHue epcoHanoM Kak cucrema. Kparkas XxapakTepuCTHKa OCHOBHBIX AJIEMEH-
TOB CHCTEMBI YIIPaBIICHUS IEPCOHAIIOM.

3. Teopust ynpaBiaeHHUs O pojid YeJIOBEKa B opraHusanuu. Mcropuueckue sTamnbl CTaHOB-
JeHus] GYHKIUK YIPABICHUS IEPCOHATIOM.

4. OcHOBHBIE LIKOJIBI U KOHIEMNIUH YIPABICHUS IEPCOHANIOM: «HAYYHOT'O YIPABICHUS»,
«YEJIOBEYECKUX OTHOILICHHI, «4eIOBEYECKIX PECYPCOBY.

5. T'ocypapcTBeHHas cucTeMa yrnpaBJICHHs TPYAOBBIMH PECYPCAMH.

6. [IpyHLIUIIBI ¥ METOMBI YIPABICHUS IEPCOHAIIOM.

7. CyObeKTHl yIpaBicHHs MepcoHanoM. PacmpenencHue 00sI3aHHOCTEH MEXIY JIMHEH-
HBIMH PYKOBOAMTEISIMU U CIIELIMATTUCTAMH IO YIIPABICHUIO IEPCOHATIOM.

8. OpraHuzalnMoHHas CTPYKTypa yHIpaBieHHUs NepcoHanoM. PakTophl, ONpENEsIoIe
OpPraHU3aIMOHHYIO CTPYKTYPY YIIPABICHUS EPCOHATIOM.

9. ®opmupoBaHue CTPYKTYpPHBIX MOJpa3AeiieHUNl CHUCTEMbI YIIPaBJICHUS IEPCOHATIOM.
Metoauueckoe U HOPMATHUBHOE OO€CleYeHHE MPOCKTHPOBAHHUS OPTraHU3ALMOHHBIX CTPYKTYP
yIpaBJIEHUS IEPCOHATIOM.

10. KagpoBoe obecrieueHre CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

IK-19

11. Conepxanue noustus «punocodus ynpasieHus nepcoHanom». BapuanTer dumoco-
¢un ynpapieHus NepcoHa’IoM. BHelrHue U BHyTpeHHUE (aKTOpbl, BIUAOLIME HA (HIOCOPUIO
yIpaBiIeHUS IEPCOHATIOM.

12. Crparerust ynpaBieHMsI NIEPCOHAJIOM KaK OCHOBAa KaJpOBOW IOJUTHKU. 3HAUYEHUE
pa3pabOTKH U 3a/1a4¥ KaJpOBOU MOJUTHKH.

13. DneMeHTH! (COCTaBHBIE YacTH) KaJpOBOW MOJUTHKU. MecTo KaJpoBOil MOJUTHUKH B
pa3paboTKe yNpaBIeHYECKUX PEIICHU.

14. Meroanueckne OCHOBBI TIOATOTOBKH KaJpOBOW MOJIMTUKHA OpTaHU3aLUH.

15. TexHuKa MIaHUPOBAHMSI TOTPEOHOCTH B MEPCOHAJIE, IUTAHUPOBAHMS IPOU3BOUTEN b-
HOCTH TpYZAA U APYTUX MOKa3aTeNel Mo TPYAY.

16. TeopeTnueckue OCHOBBI OIOKETUPOBAHUS YIpPaBIEHUS NepcoHanoM. busHnec—uian
10 NIEPCOHAY KaK OCHOBA OI0KETHPOBAHUS.

17. TexHomorus pa3pabOTKH OOKETa pacX0/I0B Ha MEPCOHAI.

18. CymHoCTh U 3aa4u onpesieNieHus: TpeOOBaHMiA K KaHAUaTaM.

19. JlokymeHTanbHOE 0pOopMIIEHHE OMMCaHUsI pabOThl U TPEOOBAHMM K KaHIUJaTaM.

20. Uenpb u 3agaun Habopa nepcoHana. Mero sl HAbOpa mepcoHana.

21. Dranel U MeToAbl 0TOOpa mepcoHana. Opranuzaius npuema mnepconana. Codmrome-
HUE TIPAaBOBBIX HOPM IIPH IIPHEME.

22. Opranu3anus BEICBOOOKICHHS IIEPCOHANIA.

23. BBeieHUE B TOJDKHOCTD (OpUEHTAlus): CYIIHOCTb, 11eJb, 3a1a4u, Gpopmbl. Opranuza-
s yrpaBieHus npodopreHTanrei nepcoHana.

24. CymHOoCTb, LIEJIM U dTalbl aJanTaluu NepcoHana. Buael u conepkanue agantanuu
IIEPCOHAJA B 3aBUCUMOCTH OT 00BEKTa U IIPEeIMETa YIIPABICHMUSL.

25. @akTophl, BIUAIOIINAE HA CKOPOCTh alallTAllMOHHBIX IPOLIECCOB. Y CIIOBUS YCHEIIHON
ajanTranuy.
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26. OpraHu3allMOHHBIA MEXaHWU3M YIPABJICHHUS MPOLECCOM aJalTalMy IepCOoHAla.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3aLMK TPYJOBOH aJaNTalUu.

27. TexHonorusi mporecca ynpasieHus anantanued. MudopmarmonHoe obecrieueHue
IpoLecca yIupaBJIeHUs aJanTanue.

28. OcobenHocTu amanTanuu pykoBoguTenei. Crparernn Hadaia paObOTHl B HOBOM
JOJKHOCTH.

29. CymHocTb, 1IeNd, aJbTePHATHUBBI M 3Tamnbl OOy4eHUs MEepCOHalla B OPraHMU3alliH.
OcobenHoctu 00y4eHus: B3POCIbIX.

30. Mecto oOyueHusi B cucTeMe yrpapiieHus epcoHasioM. OpraHu3aluoHHas CTPYKTypa
U GYHKUUY MOApa3ACICHUN 0 00YUSHHUIO MIEPCOHAA.

[1K-22

31. DTambl 1 MeTOABI OOYUYEHUS TIEPCOHATIA.

32. CymHOCTh aTTECTallMK U JAEJIOBOM OLICHKH MEepcoHaa.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS IEPCOHAJIOM.

34. OOBEKTHI U CyOBEKTHI IEIOBOI OLEHKH MEepCOHAIA.

35. I'pynmupoBka, 0TOOP U COAEpIKAaHUE MMOKA3aTeIe OICHKH MepcoHana. MeTosl ore-
HUBaHUSA NIEPCOHAA.

36. Conepxanue npopecCUOHANbHON U BHYTPUOPraHU3aLMOHHON Kapbephl, CIIyKEOHOTO
MIPOJIBUKCHHS.

37. IlpuHuunsl opraHu3alvy yIpaBiIeHUs J1€J10BOM Kapbepoil. UHcTpymMeHTapuil ynpas-
JIEHUS 1eJI0OBON Kaphepoil.

38. DTanbl 1€70BOI Kapbephbl, UX COAECPKAHHE.

39. CymHocTh cny>Ke0HO-TTPO(heCcCHOHATLHOTO MPOABIKEHUS PAaOOTHUKA. DTamlbl CIy-
AKEOHO-TIPOPECCUOHATBHOTO MPOABUKCHUSI.

40. CymHocTh KaapoBoro pesepna. Llenn ¢popmupoBanus kaapoBoro pe3epna. ITarmbl pa-
OOTBI 110 POPMUPOBAHUIO KAJIPOBOTO pe3epBa.

41. [InaHupoBaHUe U opraHu3aiys paboThl ¢ pe3epBoM KaapoB. KoHTposb 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTHBALIMY TIEPCOHATIA.

43. CylHOCTh coJiepKaTeNbHBIX TEOPU MOTHUBALIUH.

44. OcoOeHHOCTH MPOoLIECCYaIbHBIX TEOPUH MOTHBALINU.

45. KoHuenuuu noBblllIeHUs] BHYTPEHHEH MOTHBAIUH.

46. Ponpb ycnoBuil TpyJa nmepcoHanga U ONTUMAJIBHOIO peXrMa paboThl I BHYTpEHHEH
MOTHBalMKM nepcoHasna. PopMUPOBaHHE MPEJAHHOCTU OPraHU3allMd U CO3HATEIbHOW JMCLIH-
TUTHHBI TPYy/a.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIMPOBaHUS nepcoHana. @opMbl cTUMYIHpOBa-
HUS M UX COOTBETCTBHE MOTHUBAIIMOHHBIM THIIaM. BapuaHThl npuMeHneHus moaenu «MoTuBanus-
Crumym».

48. MeToapl OLIEHKM PE3yJIbTaTOB yNpaBieHUs nepcoHanoMm. HampaBneHus oueHku: pe-
3yJIbTaTUBHOCTH, () (PEKTUBHOCTD, TIOJIE3HOCTD.

49. Tlokazarenu pe3ylbTaTUBHOCTH, Y(P(HEKTUBHOCTH U MOJIE3HOCTH YIPaBJICHUS MEepCo-
HaJIOM.

50. DxoHOMHYECKAs CYIHOCTD 3aTpaT Ha NEPCOHAI. 3a/laud ydeTa, aHaJIu3a U IUIAHUPO-
BaHUs 3aTpaT Ha epPCOHAIL.

51. PacTopskeHue TPyLOBOTO JOrOBOpA.

52. AtrtecTanus: OPSAA0K MPOBEICHUS, OCHOBHBIC ITAITHI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHUS MEPCOHATIOM OpraHU3aIHH.

54. Ouenka 3(pPeKTUBHOCTH yIPaBICHUS IPEATPUSTHEM.

55.Teopuu moBeIeHHsI YeTOBEKA B OPraHU3aLUH.

56. IIpodeccronanbHas 1 OpraHu3aIMOHHAs aAanTaIus IepcoHaa.

57. MoTtuBanus MOBEJEHUS B MPOIIECCE TPYAOBON NEATEILHOCTH.

58. ITonbop mepconana u npodopUeHTAIIHS.
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59. Pabora ¢ kapoBBIM pe3epPBOM, INIAHUPOBAHHUE JCIIOBON Kapbephl.
60. Coctag, 11e1u ¥ ()YHKIIMHM OCHOBHBIX TTOJPA3/IEICHUI CITyKOBI YIIPaBJISHHs IIEPCOHATIOM.
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Ipunoocenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOUYHbIX cpebcms no Oucuunﬂune

« anamenue nepconaiom»

HaroIICrocs.

HaumenoBanue
Ne |5 reounoro cpes- Kparkas xapakTepucTHKa OIIEHOYHOTO IIpencraienue oneHoy-
oC N cpeacTBa Horo cpenctBa B @OC
JlenoBast u/wnu posie- (CoBMECTHas JeATEIbHOCTh Ipynmbl o0yda- | Tema (mpoGiema), KOHIeT-
1. Basi UTpa FOIIUXCSI U TIEAArOornYecKoro paboTHUKA MO | IIHSI, PO U OKHUIAEMBIN
(AN) yIIpaBJIieHUEM TMEJaroruuyeckoro pabOTHUKA | pe3ysbTar Mo KaxJ0il urpe
[IpobieMHoOe 3agaHue, B KOTOPOM O0Oydaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PCAIbHYIO 3aaHHs TS PENICHHS Keiic-
2. (K-3) npodeccnoHanbHO- OPHUEHTUPOBAHHYIO CH- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PEIICHHS JTaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSTENIbHON pabOThl CTYACHTA,
Toxnaz, [peICTaBIAIONINI co00il mMyOnMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO TPE/ICTABICHHIO TOTYYEHHBIX pe- Tembl JIOK1aJ108,
ite) BY/ILTATOB PEIICHNS ONpe/eNeHHOM yqe6Ho: cooOueHni
MPAaKTUYECKOH,  y4eOHO-HCCIIe0BaTELCKOM
WM HayYHOU TEMBI
CpencTBO KOHTPOJS, OpPraHM30BaHHOE Kak
criernanbHas Oecela Menarorudyeckoro pa-
VeTHbI onpoc  [0OOTHHMKA ¢ 00YYaroIMMCS Ha TEMBI, CBA3aH- Bompocer o
4. cobece/loBaHUE, |HBIE C M3y4aeMOM TUCIMIUIMHOM, W paccyu- | TeMmam/paszienaM AUCLU-
(YO) TaHHOC Ha BBIICHCHHE OObeMa 3HAHUH 00Yy- TIJTAHBI
YAOIIErocst MO ONpe/IeIeHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATH TPOLIEAYPY DO TECTOBBIX 3AAHHIi
(T) M3MEpEeHUs] YpOBHS 3HAHUW U yMEHUH 00y-
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CTpyKTypa U coaep:kaHHe TUCHUILIUHBI «YIPaBJieHHe NePCOHATOM» 110 HANPABJIEHUIO NOAT0TOBKH

[Ipunoxenue 3.

15.03.02 «TexHoJiornyeckue MaliMHbI ¥ 000py0Banue» (6akajaBp) ouHasi popma o6yuyenusi, 2019 rox na6opa

Bunsbi yueOHoli padoThI,

. Dopmbl
o = BKJIIOYAsI CAMOCTOSITEILHYIO Buasbi camocTosiTe1bHOI padoThI ATTe-
Ne 5 E = paboTy CTY/IeHTOB, CTYJEHTOB -
Paznen S = § M TPY0EMKOCTh B 4acax i
n/n 3
o = 3 Toknan
J | I/C | Jlad | CPC | KCP | K.P. | KII. | PTP | Ipezen- | K/p| O | 3
Tamus

1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 3 1-2 1 5
2. Tema 2. Mertonsl 0TOOpa NepcoHana. 3 3-4 1 4

Tema 3. AHanu3 U OIEHKA 3aSBUTCIHHBIX JTOKYMEHTOB
3. 3 5-6 1 4

pu 0TOOpE NepCcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 3 7-8 1 4

Tema 5. OTO0p mepcoHana ¢ MOMOIIbIO TECTOB U IMPO-
5. 3 9-10 1 4

(hecCHOHATBHOTO HCIBITAaHHS
6. Tema 6. YrpasieHue afantaquei nepcoHana. 3 11 2 4
v Tema 7. Onpenenenue noTpeOHOCTH B OOy4YEHUM MEp- 3 12 1 4

COHaJIa.

Tema 8. Llenu u meToabl 00y4eHus nepconana. OueHka
8 3 13 1 4

a¢dhexkTrBHOCTH O0yUEHUS.
9 Tema 9. Cucrema OIIEHKH Pe3yJbTAaTOB JAESTEILHOCTH U 3 14 1 4

MOBEJICHHUSI TIepCOHAJIA.
10 Tema 10. ITokazarenn ¥ METOJBI OLEHKH PE3YJIHTATOB 3 15 5 4

JESTEILHOCTH U MOBEACHHS IIEpCOHANA
11 | Tema 11. YopaBienue kapbepoii 3 16 2 4
12 | Tema 12. 3arpatbl Ha IepcoHaA OpraHU3aNN 3 17 2 4
13 Tema 13. bromkernpoBaHue 3aTpaT Ha IMEPCOHAT Opra- 3 18 5 5

HU3AIUN

dopma aTTecTaluu 19-21

Bcero yacoB no gucuuninHe 72 18 54 +/+ +
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