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1. He.]'[l/l, 3a/1a4Y4 U IVIAHUPYEMBIC PE3YJbTAThI oﬁyqennﬂ o AMCHHUIIINHE

K ocHOBHBIM 1I€JIAIM OCBOCHUS JUCIIUILINHEI ((praBJIeHI/Ie NepcoHaaIomM» CJIICAYCT OTHCCTH!

- hhopMHUpOBaHKME HAYYHO OOOCHOBAHHBIX MPEJICTABICHUI 00 OCHOBHBIX KOHIEHIIHX, OIX01aX U
3aKOHOMEPHOCTSX YIIPABJICHUS [IEPCOHAIOM OPraHU3alNu;

- pacKkphITHE CTIeIU(UKH HCIIOTH30BAHUS ICHXOJIOTHUECKOTO 3HAHUS MTPH KOMIUICKTOBAHUH, yIEeTe
M OIICHKE KaJIPOBOTO COCTaBA OPTaHU3AINH, & TAKXKE MPAKTUIESCKUX YMEHUI, TO3BOJISIFOINX 3()(HEeKTHBHO
HCIIOJIb30BATH ITOYYECHHBIE 3HAHUS [IPU PEATN3ALMH TEXHOJIOIMHI YIIPABICHUS PA3BUTHEM IIEPCOHANA.

K ocHOBHBIM 3aJa4aM OCBOCHHUS JUCIIUILINHBI «praBﬂeHI/Ie IEpCoHaAJIOM» CICAYCT OTHECTHU:

- PaCKpbITh KOHLCITYAJIbHBIC, MCTOANYCCKUC W NPAKTUYCCKHE OCHOBBI IIOATOTOBKH IIECpCOHAJIA
Pa3BUBAIOIIEICS OpraHU3alny;

- chopMHUpOBaTh OOIIHE MPEJACTABICHUS O IEJISIX, HAITPABJICHUIX, dTalax U CyObEKTaX Pa3BUTHSA
KaJIpOBOT'0 NOTEHLIMaIa OpraHU3aluy;

- OTIPE/IENIUTh OCHOBHBIE 33/1a41 U COJIEpKaHKE AEATEIbHOCTH CIyKO 110 YIIPAaBICHUIO IEPCOHAIOM
U nipodeccuoHaNbHbIe 0053aHHOCTH MEHEIKepa T0 IEPCOHAIY;

- JaTh oOllee MpeCTaBlIeHuE O KaJpOBOM, HMHPOPMAIMOHHOM, HOPMAaTHUBHO-METOIUYECKOM,
MIPaBOBOM U JEJIONPOU3BOICTBEHHOM 00ECTIEYEHIH CUCTEMBI YIIPaBICHUSI IEPCOHATIOM.

IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYEeHHS 10 IMCHUIJINHE, COOTHECEHHBIX C
IVIAHMPYEMbIMH pPe3y/JbTaTaAMU 0CBOEHHS 00pa30BaTeIbHON MPOrPaAMMBbI

Ilepeuenb MJIAHHPYEMBIX
Kon Koa u cogep:xanue uHaHKATOpPA
pe3yJbTaToOB 00y4eHHs 1O
KOMIIeTeH U JOCTHKEHUA KOMIIEeTEeHIINHT
AUCIUIJIHHE
OIIK-3 NOIIK-3.1. 3HaeT MpUHIHUITEI Pa3paboTKu 3HaTh:
Cnocobex 000CHOBAaHHBIX OPraHU3aMOHHO- - OCHOBBI pa3pabOTKu U
paspabaTbIBaTh YIPABJICHUYECKUX PEIICHUH C y4ETOM UX peari3anin KOHICIINHA
000CHOBaHHbIE COLIMAIBHOM 3HAYMMOCTH, COACHCTBOBATh ux | YIPABJICHHA IEPCOHATIOM.
OPraHu3alMOHHO | peaJin3alllu B YCIOBUAX CI0KHOM U v
. METh:
-YIIPABICHYECKUE | TUHAMUYHOU Cpelibl U OLIEHUBATDH UX
O — - IIPOTHO3UPOBATH U
P TOCICACTBHA. IJIAHUPOBATH TOTPEOHOCTH
Y4€TOM HX NOIIK-3.2. Ymeet pa3zpabaThiBaTh OPraHH3AIIH B IEPCOHATE B
COLMAIbHOM 000CHOBaHHBIE OPraHU3AIMOHHO- COOTBETCTBHH CO
3HaYMMOCTH, YIIPaBJIECHYECKUE PEIIECHUS C YIETOM UX CTpaTernyecKHMH MIaHAMH
COIEHCTBOBATH COIIMAILHOM 3HAYMMOCTH, COACHCTBOBATh UX OpraHu3aluy U ONpPEAEIIATh
UX peanu3allu B | pealM3alliy B YCIOBUAX CI0KHOU U 3¢ (heKTUBHBIE TTYTH €€
YCJIIOBUAX JIMHAMUYHOU Cpe/ibl U OIICHUBATH UX YAOBJICTBOPCHMA;
CHO)KHOﬁ u HOCJ'IG,Z[CTBI/ISI = aHaJ'II/ISI/IpOBaTB COCTOJIHHUC U
JMHAMHYHOK HMOIIK-3.3. BnaseeTr HaBbIKaMu pa3paboTky | [CHACHLNN PasBUTHS pbIHKaA
Cpelbl 1 000CHOBaHHBIX OPraHU3aIOHHO- TPyAd € TOTKH SpeHUA
N oOecrieueHus MOTPeOHOCTH
OLICHUBATh UX YIIPABIEHYECKUX PELIEHUN C YUETOM UX
o o OpraHu3sanuu B I€pCoOHAJIC
ITOCJICACTBHUA COLMAJIbHOM 3HAYUMOCTHU, COAEUCTBOBATH UX
peanu3anuy B YCIOBUIX CIIOKHOU U Blianers:
JUHAMUYHOM Cpebl U OLICHUBATH UX - METOIAMH Pealn3aLiu
IOCJICACTBUS. OCHOBHBIX YIIPaBJICHYECKUX
¢byHK1IMi B chepe ynpaBieHHs
MEPCOHAIOM;




- METO/IaMH TJIAHUPOBAHUS
YUCIIEHHOCTH U
npodeccHOoHaNBHOIO COCTaBa
MEpPCOHAJIa B COOTBETCTBUU CO
CTpPaTerHYECKUMU TIJIaHAMHU
OpraHU3aIH.

2. Mecto mucuumiauHbl B cTpykType OIl 6akanaBpuara
JucuuminnHa «YTpaBieHHE MEpPCOHAIOM» OTHOCUTCS K YUCIY NPOQECCHOHANbHBIX Y4EOHBIX

JUCcHMIUIMH  6a3oBoM vactu OGasoBoro nukiaa (b1.11) ocHoBHOII 00pa3zoBaTenbHONH MPOTPaMMBI
OakanaBpuara.

HucuuminnHa «YTpaBieHHEe  MEpCOHAIOM)» B3aWMOCBS3aHA JIOTMUECKH M COJEP)KATEIbHO-
METOAUYECKH CO CIEIYIOIUMU TUCIUIIMHAMU U nTpakTukamu OIT:

B uacmu oucyunnun 6asoeoti wvacmu npoepammsl (5.1.1)

- OCHOBBI MEHEIHKMEHTA

B uacmu oucyunnun no év1bopy eapuamuenotl wacmu npoepammol (b1.2)
- CoBpeMeHHbIe OpraHU3alMOHHbIE CTPYKTYPbI YIIPaBICHUS

3. CTpyKkTypa M coJepkaHue JUCHUILIHHbI

OO6mast TpyI0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3a4eTHBIX(€) equHuti(sl) (72 yaca).

Buabl yueOHoOM padoThI M TPYI0EMKOCTh
(mo gpopmam 0OydeHMS)

3.1.1. Ounas popma oOyueHus

Ne Bt vieGHoil paGoTLI KoanuecTBo CemecTpbl
n/n ry P 4acoB 1
1 | AyauTopHble 3aHATHS 32 32
B ToM uncie:
1.1 | Jlekuun 16 16
1.2 | CemuHapcKue/pakKTUUECKHUE 3aHATHS 16 16
2 | CamocTrosiTebHasi paboTa 40 40
3 IIpomexxyTouHas aTrecTanus
3auet/mud.3auer/3K3aMeH 3auer 3auer
HUroro 72 72

3.1.2. OuHo-3a04Has hopma 0OyueHUs

Ne B vaeBmoii DaGoThI KoauvecTBo CemMecTpbl
n/n 1y P 4acoB 1
1 | AyauTopHble 3aHATHS 32 32
B ToM uucne:
1.1 | Jlexkuunu 16 16
1.2 | CemuHapcKue/mpakTHUYECKUE 3aHITHS 16 16




2 | CamocrosniTeJbHas padoTa 40 40
3 | lIpome:kyTouHasi aTTeCTANMA
3auet/aud.3auer/IK3aMeH 3auer 3auer
Htoro 72 72
3.2. Tematuueckuil njaaH U3y4eHUs! TUCLUIUIMHBI
3.2.1. Ounas dopma 0OyueHUs
TpyroeMKoCThb, Yac
AynuTopHasi padora E
o 2 o CEx| 22| EE
) = s = 85| E=2|5¢8
Pa3nesibl/TemMbl 9 =1 = 2 & & ES| ¢
AUCHMILINHBI a 5 25 2 85 Eo| Z=
/n = OEEl R “ = 5| O F
2 o = =
8 E =| &
= o 2
o
.1 | Tema 1. IIpeamer, 3aauu u CTpyKTypa 21
Kypca «YTpaBJeHnEe IePCOHATIOMY 1 3
.2 | Tema 2. TeopeTndeckne OCHOBBI 21 1
yIIpaBJICHUS] IEPCOHATIOM 3
Tewma 3. CyniHOCTh yripaBiaeHUS 22 2
3 YeJIOBEUECKUMH PECYpCaMHU 4
OpraHu3aIuH.
Tewma 4. Cuctema yrpaBieHUs 11
4 YEJIOBEUYECKUMU PECypcamMu 1 3
OpraHu3aIiu
Tema 5. KaagpoBas monuTika u 21
5 CTpaTerus yIpaBJICHHUS Y€JIOBEUCCKUMHU 1 3
pecypcamu
Tewma 6. KagpoBoe mranupoBaHue B 22 2
6 OpraHu3aIH 4
Tewma 7. Haiim, oTOOp U mpuem 21
7 repcoHana 1 3
Tewma 8. [IpodopueHTanys u TPy 10Bas 21
8 aganTamus paboOTHUKOB 1 3
Tema 9. Ynpasnenue 22 2
9 poheCcCUOHAITBHO-I0JKHOCTHBIM 4
MIPOJIBIDKEHUEM TIEpPCOHATIA
Tema 10. OGy4enue, nepenoAroToBKa u 11
10 | moBbImeHNEe KBATH(UKAIIMK IIEpCOHAIA 1 3
Tema 11. ATTecranus cOTpyITHUKOB B 22 2
11 | opraHu3ainuu u AenoBasi OlIEHKa 3
Tema 12. Ouenka 3¢pexTuBHOCTH 11 1
12 | npoeKTOB COBEPILICHCTBOBAHUS 4
CHCTEMBI YIIPABJICHHS YEIOBEUECKUMHU
pecypcamu
Hroro 116
16 40




3.2.2. OynHo-3204Has (hopma 0OyueHUs

TpyroeMKoCTb, Yac

AynuTopHasi padora E
o & o] 2w | =8 S g
qh) = < = s 2 = m 5 =)
Pa3je/bl/TeMbl o = = X &E| £¢8 =]
AUCHHILTHHBI a 5 2o 2| 8 & 8 2 z =
/m = OSEI RS | EZ O 3z
= a g
.1 | Tema 1. [Ipenmer, 3a1a4uu ¥ CTPYKTypa 21 23
Kypca «YTpaBJIeHUE MTEPCOHATIOM» 1
.2 | Tema 2. TeopeTnueckue OCHOBBI 21 1 43
VIPaBIICHUS TIEPCOHATIOM
Tema 3. CynHOCTh yrpaBieHUs 22 2 44
3 YeIIOBEYCCKUMHU PeCypcaMu
OpraHM3aIiH.
Tewma 4. Cuctema yrpaBieHUS 11 43
4 YeJI0BEYECKUMH pPecypcamu 1
OpraHu3aIum
Tewma 5. Kaagposas monuTika u 21 43
5 CTpaTerus YIpPaBJICHHS Y€TI0OBEUCCKUMHU 1
pecypcamu
Tewma 6. KagpoBoe miianHupoBaHue B 22 2 44
6 OpraHu3aIH
Tewma 7. Haiim, oTOOp 1 mpuem 21 43
7 repcoHana 1
Tewma 8. [IpodopueHTanms u Tpy10Bas 21 43
8 aganTamus pabOTHHUKOB 1
Tema 9. Ynpasnenue 22 2 44
9 poheCcCUOHAITBHO-I0JKHOCTHBIM
MPOJIBIDKEHUEM TIEpPCOHAIA
Tema 10. O6y4yenue, nepenoAroToBKa u 11 13
10 | noBeIIIeHHE KBATU(DUKAIIUN TIEPCOHATIA 1
Tema 11. ATTecranus cOTpyIHUKOB B 22 2 13
11 | opranuzamuu u ieaoBasi OlicHKa
Tema 12. Ouenka 3¢ (hekTuBHOCTH 11 1 14
12 | npoeKTOB COBEPIIEHCTBOBAHUS
CUCTEMBI yIIPABJICHUS YEIOBEYECKUMU
pecypcamu
Hroro 11 440
16




3.3. Conepxanue pa3/iesi0B IMCUUILTHHBI
Tema 1. Ilpeamer, 3a1aun U CTPYKTYypa Kypca «Ynpaesnenue nepconanom» llpeamer Kypca, ero
3amaun. JIoruka M3NOXKEeHUs y4eOHOro MaTepuaia M CTPYKTypa Kypca. MecTo TUCIHUILTUHBI B OOIIeH
cucreMe Mpo(ecCHOHANBHBIX TUCIHILINH, B3aUMOCBS3b C IPYTUMH y4eOHBIMU KypCaMH.
OBomioiuss GOpM COBMECTHOW JIGATEIHHOCTH U CTAHOBJCHHE KaapOBOTO  MEHEIKMEHTA.
YnupapiieHHE 4YEIIOBEYSCKUMHU pecypcaMd B CHCTEME COBPEMEHHOTO MeEHEKMEHTa. KampoBbrit
MEHEDKMEHT: OT YIPaBJICHHS MTEPCOHATIOM K YIPABICHHUIO YEIIOBEUECKIMH PECYPCAMH.

Tema 2. TeopeTrnueckue 0CHOBBI YIIPABJIeHHS NEPCOHAIOM

[lonsitne «nepconam» opranusamuu. [lpu3Haku mepcoHana: YCIOBUS HaliMa, YpPOBEHb
KauCCTBCHHBIX XapPaKTCPUCTHK U HUX PA3BUTHUC. BI/II[I)I CTPYKTYpPhI IEpCOHAIA OpraHHU3aldu: 110 I10J1Yy,
BO3pacTy, 00pa3oBaHUI0, MpodeccusiM, KBaudukanuu, cTaxy padoTel, karteropusim. daxTophl,
BIIMSIIOIIME HA CTPYKTYPY OpraHu3aiuu. 3apyOeKHbIH OMBIT KJIacCH(PUKAINHU TIepCoOHAaIa.

[lonsiTne TpynoBOro moTeHUMada pPaOOTHHKA B oOpraHu3auud. KOMIOHEHTH TpPyI0BOTO
noteHnuana. [lokasareny W XapaKTepHCTHUKA COCTOSHUS W UCIIOJIb30BAaHUS TPYAOBOTO TMOTEHIMAA B
OpraHu3aIliuy, BO3SMOXHOCTH TIOJYYEHHUSI HHTErpaJIbHOU OlleHKH. [IprMeHeHne pe3yapTaToB aHaIu3a Jyis
BBIOOpA HAIPABIICHUH U METOI0B paOOTHI IIEPCOHAIA.

Tema 3. CymuHOCTh yNpaBJ/ICeHUS Y€JI0BEYECKUMH PeCypPCcaMH OPraHU3alMMm.

Ilonsitne «ynpasieHue nepcoHanom». Llenn n 3amaun ynpasieHus nepcoHanoM. Beiienenne nsyx
TPYIIII LIeJIel CUCTEMBI YIIPABIIEHHUS IEPCOHATIOM: 1IeTTH paOOTHUKA U LI aIMUHUCTPAIIUU OpraHu3alny,
UX CXOJCTBO W pa3iuyMe, ONpEeNe]eHUe CTeNeHH WX MPOTUBOPEYMBOCTH. MecTo M 3HAa4YeHHE IIETU
CUCTEMBI YIIPABJICHUS [IEPCOHATIOM B 00€CII€UeHNH TJIaBHBIX I[eJIel OpraHu3allii.

OCHOBHBIE BUIbI IEATEIBLHOCTH (3Tallbl) 110 YIPABICHUIO IEPCOHAIOM.

CylHOCTh KOHLENIMK YIPABICHUS MEPCOHAIOM, €€ COCTaBIISIIOIIUE: METOJOJOIHs, CUCTEMA U
TEXHOJIOTUH YIPABJIEHUS IIEPCOHATIOM.

CucTteMHBI NOAXOA K YIPABICHHUIO MEPCOHAJIOM OpraHM3aluud U (HOPMHUPOBAHHUIO CHCTEMBI
YIPaBJIEHUS UM.

Tema 4. CucteMa ynpapJieHHs YeJI0BeYECKMMHU PeCypcaMu OPraHu3anuu

VYnpasiieHue nepcoHanoM kak cucrema. OyHKIMOHAIBHO-1IEJIeBast MOJIETb CUCTEMBI YIIPaBICHUS
OpraHu3aleii, cocTaB MOJCUCTEM YIIPaBIIEHUs MEPCOHANIOM B oOIiei cucreme ympasieHus. Cucrema
Lenei yrpaBieHHs IEPCOHAIOM — OCHOBa (YHKIMOHAIBHOTO pasfeneHus Tpyaa. Cocras, colep:kaHue
(GyHKIMI ynpaBieHHE IEPCOHATIOM, BApUaHThI UX Kilaccu(PUKauu, B3aUMOCBS3b U MOCIEA0BATEIbHOCTh
BBITIOJTHEHHUSI.

OpranuzanvoHHasl CTPYKTypa CIyxObl YIOpaBlieHUs MepcoHalioM, e€ MecTo B oOmieil cucteme
yIpaBJIeHHs opranusanuei. BzanmoeiicTere ¢ TMHEHHBIMU PYKOBOIUTEISMHU.

Lenu, 3agaun, mokazaTenu KaJpoBOro o0ecredeHus: CUCTEMbI YIIPaBICHUS NEpCcOHAIOM. MeTo bl
pacuéra KOJIMYECTBEHHOTO COCTaBa KaJIPOBBIX CIYXO yIpaBJIeHHs MEPCOHAIOM.

3amaun  J1eIONPOU3BOJICTBEHHOTO OOECIeueHus CUCTeMbl yrpaBieHus nepcoHanoMm. CocraB
OCHOBHOM IOKyMEHTAIIUU TI0 YIIPaBICHUIO IIEPCOHATIOM.

HopmartuBHo-MeToquueckoe obecreueHrne CUCTEMBbl YIpaBlieHus: nepcoHaroM. OCHOBHbBIE BHJIbI
HOPMaTUBHO-METOJIMYECKUX  JOKYMEHTOB: TMpaBuUjia  BHYTPEHHEr0  TPYJIOBOTO  pacrlopsjika,
KOJUIEKTUBHBIA JOTOBOp, TMOJIOKEHUS O TMOJPa3AeNIeHUH, JOJDKHOCTHas HHCTpyKuus. [lopsimok
pa3paboTKu JOKHOCTHBIX UHCTPYKITUH.

[IpaBoBOe obecrieueHre CUCTEMBI YITPABJICHUS [IEPCOHATIOM, CYIIIHOCTh U 33/1a4H.

NudopmanronHoe obecredeHnst CUCTEMBbI YIIPaBICHHsI IIEPCOHATIOM, €r0 COJIEpIKaHUE.

Texuuueckoe oOecreueHHe CHCTEMBI YIPaBJICHHS IMEPCOHATIOM, €r0 Ha3HAYeHHE U CYIIHOCTb.
Hcnonp3yemble cpeIcTBa TEXHUYECKOTO OCHAEHUS, UX BUJBI.

Tema 5. KaapoBasi moiuTHKa U cTpaTerus ynpabJeHHs YeJ0Be4eCKHMH pecypcamMu
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CymHOCTh KagpOBOH NOJIUTHKM M €€ OCOOCHHOCTM Ha coBpeMeHHOM »7tane. OCHOBHBIE
HaNpaBJICHUs KaJApPOBOH MNOMUTHUKH. VIcXOonHbIE TONOXEHHS (OPMHPOBAHUS KaIpOBOW MOJIUTUKH.
3aBHCHMOCTD KaJIpOBOM MOJUTUKKA OPraHU3aIMK OT OOIIEH MOUTUKY OpraHu3aliuy, OpraHu3aHOHHON
KYJIBTYPBI.

Tunel KapOBOM NOJUTUKU U UX XapaKTEPUCTUKA.

Mertoapl peanu3anuy KaJpoBOW MOJUTHKH, UX CYIIHOCTh M PAa3HOBHIHOCTH (aIMHHUCTPATHBHEIE,

HKOHOMHUYECKHE M COLUATBHO — TICUXOJIOTHYECKHE).

KagpoBast monmuTmka W cTparerus ymnpasieHus opraHuzammed. Crparerust yrnpaBlieHHS
MIEPCOHAJIOM, KaK JIEMEHT CTPAaTeTuH yIPaBICHHUs OpraHu3anueil.

OpueHTanusi CTpaTeTMH YIPABJICHUS IEPCOHAJIOM HAa KAdyeCTBO YEJIOBEUECKHX PECYpPCOB,
o0ecTeunBarOIUX KOHKPETHOE MPEUMYIIecTBO opranu3anuu. COCTaBISAIONINE CTPATETHH YIIPABJICHUS
MIEPCOHAJIOM: IIETTH OPTaHU3aINH, €€ PECYPCHl K OTPAaHUYEHUS 110 HUM, Pa3BUTOCTh CUCTEMBI YIIPABIICHHS
MEPCOHAJIOM, KaueCTBO YEJIOBEYECKHMX PECypCcoB W T.N. BHIBI cTpaTerwu pa3BUTHS OpraHH3alHUd H
COOTBETCTBYIOIIME UM CTPATETHUH YIIPABIICHUS TIEPCOHATIOM.

Cocrapmsitomire 3QQPEKTUBHOCTH peau3aluy KaJpoBOW MOJUTHUKUA U CTPATErMH YIpPaBIICHUS
HEPCOHATIOM.

Tema 6. KagpoBoe niianHupoBaHue B OpraHu3anuu

KaHpOBOG ITAaHUPOBAHUEC KAaK COCTaBHAs YaCTh IJIAHUPOBAHUA B OpraHU3alli U KaK HCO6XO}II/IMOG
YCIIOBHE pean3alliyd KaJApoBOW mMoNWTHKU. llenmu, 3agauyn W CyIIHOCTh. YPOBHHU TUIAaHUPOBAHUS:
CTpaTEeTUYECKOe, TAKTUUECKOE U OTIEPATUBHOE.

CyIlHOCTh M 3a7jauu CTPATErHyYecKoro IJIaHUpOBaHUs mnepcoHana. Knaccudukamus ¢axTopos,
BIIMSFOIINX HAa CTPATETHYECKOE TJIaHupoBaHue. BHemHne GakTopsl, KOHBIOHKTYpPA M CTPYKTYpa PHIHKA,
KOHKYpEHILIUS, SKOHOMHYECKas MOJUTHKA. BHyTpeHHue (paktopbl: 00bEM MPOU3BOACTBA U CIOKHOCTD
M3TOTOBJISIEMOM MPOIYKIMH, YPOBEHb TEXHUKU M TEXHOJIOTUH, OPTaHM3ALMU MPOU3BOJCTBA, Tpyda U
ynpaneHus. PazpaboTka cTpaTernueckoro miaHa KaJapoBoil paboThl B OpraHu3aluu.

OnepatuBHBIN MIaH pabOTHl C MEPCOHAIIOM, €ro CoJepkaHue: IMIaHHMPOBAaHHE MOTPEOHOCTH B
KaJapax, I[UIAHUPOBAHWE IIPUBIICUCHMS, AJalTalldd M BBICBOOOXKIEHHUS IepcoHala, IJIaHUPOBaHUE
oOyueHus1, MepenoAroToBKa, MOBhIIIEHNE KBATU(UKALINY, TNIAHUPOBAHUE Kaphepbl, KaJpOBOTO Pe3epBa,
IUIAaHUPOBAHHUE PACXO0/I0B Ha MEepCOHAIL.

[TnanupoBanue mnorpeOHOCcTH B mepcoHane. KauecTBeHHass M KOJMYECTBEHHAs MOTPEOHOCTb.
Metonpl  omnpeneneHUs KOJIMYECTBEHHOW MOTpeOHOCTH B mepcoHase. MeTol TpyAOEeMKOCTH
MIPOM3BOJICTBEHHOrO TpOIIecca, pacyeT Mo paboyruM MecTaMm, HOpMaM OOCIYKHBAaHMS U HOpPMaTHBaM
yucineHHoct. Hopwmbl ymnpaBnsiemoctd. CToXacTHYeCKHE METOJNbl pacyeTa. MeToabl 3KCIEepTHBIX
orieHoK. [TmanupoBanue pacxo 0B Ha MEPCOHAT.

Tema 7. Haiim, oT00p 1 nipueM nepcoHasna

Brei6op opranmzanueii monutuku HaiimMa. OCHOBHBIE HCTOYHUKM (BHEUIHHE U BHYTPEHHUE)
dbopMHUpOBaHMS TIEPCOHATIA M UX CpPaBHUTENIbHAs XapaKTepUCTHKA. AKTHUBHBIE W TMACCHUBHBIC IyTH
MOKPBITUS JOMOJIHUTEIBHON MOTPEOHOCTH B TIEpPCOHAIE.

Cogep:xaHuie U TpyNIUPOBKA KPUTEPUEB U MOKa3arelneil 0Toopa pabOTHUKOB.

[TonsiTie M OCHOBHBIEC 337a4l 0TOOpa KaHAUWAATOB. [locienoBaTenbHOCTh NEHCTBUN MU O0TOOpE
MIPETeHICHTOB Ha pabouyee MecTo. MeToasl otbopa. OTOOp ¢ MOMOIIBIO 3aSBUTENBHBIX JOKYMEHTOB:
pe3loMe, aHKEThI, XapaKTepUCTHKH, peKoMeHJaTenbHble mucbMma. CobeceoBaHUE, €0 1eTb U BUIBL.
Texnonorust mpoBeaeHus codecenoBaHusl. TecTupoBaHue, €ro Pa3HOBUIHOCTU U YCIOBUS MPUMEHEHHUS.
Menununckuii oto6op. Ucnpitatenbbiii cpok. CoOmroeHne TPaBOBBIX HOPM MIPH MPUEME.

Tema 8. IIpodopuenTanus ¥ TPyA0Bas axantanusi pa0OTHUKOB

[Tonsitue, nenmu u 3agauu npodopHeHTAlMK, OCHOBHBIE (OPMBI: MpOCBElIeHue, MHpopMaus,
npo¢pkoHcynpTanus. [IoHATHE U CYITHOCTh COLMAIN3ALMY TPYLOBOW ajanTauuu. Buasl corpanu3anuu
aJlanTallyy, ee CTPYKTypa: MCUX0(PHU3UOJIOrHuecKas, MpodheccuoHalIbHas, COIMATbHO-TICUX0JIOTHYECKasl,
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opranuzanuoHHas. Craguum azantaguu. @DaxkTopbl TPYAOBOM  ajanTallUy: JIMYHOCTHBIE U
npou3BoAcTBeHHbIE. [IporpammMbl agantanuu pabOTHUKOB HA IPEAIPUATHH.

Tema 9. Ynpasienue npogeccnoHaIbHO-I0KHOCTHBIM NPOABUKEHHEM IEePCOHAJIA

[lonsiTue W OCHOBHBIE BHJBI TNPO(ECCHOHATBHO-I0JKHOCTHBIX IEpPEeMEIleHUl pPaOOTHHKOB.
[lonsitne  «portamus»  KaapoB.  XapakTEPUCTHKA  CHCTEMBbl  MPO(eCCHOHANBHO-I0IKHOCTHBIX
nepeMenieHuil padboTHUKoB. [inanupoBanue MpoABMKEHMSI IEPCOHANA.

Kanposslit peseps, ero HasHaueHue. [IpuHnunsl paboThl ¢ KaapoBeIM pe3epBoM. DopMUpoBaHUE
KaJpOBOI'O pPE3EpBa: ONPEEICHUE KIIIOUEBBIX JOJDKHOCTEM (CTPYKTYpBI) pe3epBa, KOJIUYECTBEHHOI'O
COCTaBa, BBIOOp KPUTEPUEB 3aUMCIICHUS B PE3EPB U METOA0B UX olleHKH. [loaroroBka pesepna. Ilnansl
MHIUBUAYAJIbHOTO pa3BuTHs. OLieHKa paboThl ¢ KaJpOBBIM PE3EPBOM.

[Tonsarue BbICBOOOXKIeHNE TIepcoHana. OOCTOSTENbCTBA M MPUYNHBI BEICBOOOKICHUSI TIEPCOHATIA,
BUJIBI  BBICBOOOXKAEHUH. Meponpusarus 1O BBICBOOOXKAECHHUIO IE€pCOHAja: OpraHu3allOHHbIE,
SKOHOMMYECKHE, COLUATbHO-TICUXOJIOTHUECKHUE.

TexkyuecTs (yBOoNbHEHHE 110 COOCTBEHHOMY >KEJIaHHUIO) NepcoHana, e€ nocneactsus. [lokazarenu
TeKydecTH, (JaKTOPbI, YCIOBUS U MOTUBBI TEKYYECTH.

Tema 10. O0yueHnue, nepenoAroToBKa U NOBbINICHHE KBAJIH(PHUKALMHI IEPCOHATA

CyIIHOCTh CHCTEMBI HEMPEPHIBHOTO O0YYEHUs IEpCOHaa. XapaKTepPUCTHKA JACATEIBHOCTH CITYKO
M0 OpraHu3alliii ¥ TUTAHUPOBAHHWIO HETPEPHIBHOTO OOYUYSHHs: y4eT W aHall3 COCTaBa Kajpos,
aTTecTalus, OILEHKAa YpPOBHA OOy4eHHs, OIleHKa MpodeccruoHann3Ma, BBIOOP MCHXOJIOTUYECKOTO
WCCIIEIOBAHUS, SKOHOMHYECKUE OT[CHKH.

[lenn TOArOTOBKH, TEPENOArOTOBKA W TIOBBIIICHHS KBaJTU(UKAIMU TepcoHana. [IpuHINIIEL,
MeToIbl, (hopMBI U BU bl 00yueHus1. Kiaccudukanus u conepxanue Gopm 00ydeHus: Ha pabodeM MecTe,
BHE pabouero mecra, okojo paboyero mecra. Metoqbl 00ydeHUs, UX TPEUMYIIECTBA U HEIOCTATKH.
CymHoCcTh TepenoaroToBku paboTHukoB. Kiaccudukanus (Gopm TOBBIMIEHUS KBaTU(DUKAIIMK, WX
XapakTepucTHKa. YueOHble 1eHTphl. Onpeaenenne 3pPeKTHBHOCTH 00yICHUSI.

Tema 11. ATTecTanusi COTPYAHUKOB B OPraHU3ALMH U /IeJI0Basi OLlEeHKA

CymHoCTb, 1enu, (PyHKIUU JeI0BOM OLIEHKH COTPYAHHMKOB U HCIIOJIb30BAHUE €€ Pe3yNIbTaTOB B
MPAKTUYECKON JIeATENbHOCTH. YCIoBUS (OPMHUPOBAHMSI CUCTEMbI OIIEHKH cOTpyaHUKOB. [Ipouemypa
NeoBOl  oleHKU.  BpiOOp  kpuTepueB  ONEHKU:  Pe3ylIbTaTUBHOCTh  TpyJa, IOKa3aTeau
podecCHOHANLHOTO TOBEICHUS, J1EJ0Bble M JMYHOCTHBIE KauecTBa. MeTOoIbl U3MEpPEHUS] KPUTEPHEB
OLICHKHU: HIKAJIUPOBAHUS, YHOPSIOUYEHHBIX PAHTOB, albTEPHATUBHBIX XapPAKTEPUCTUK, SKCIEPTHOTO
OTpoca, METO]T OLIEHKH IMOCPECTBOM YCTaHOBKH Liesield. KomruiekcHast oneHka kayecTBa paOboThlI.

Ponp nuHeiiHOTO pyKOBOJICTBA MPHU MPOBEACHUU AENOBOM OlleHKM. Ha3sHaueHue u cojaepkaHue
OIICHOYHOM Oece/Ibl pyKOBOIUTENA C ToAYMHEHHBIM. [loiBeIeHre UTOTOB U UCIIOJIb30BaHUE PE3yIbTaTOB
JIeTIOBOI MEePEMUCKH.

ATTecTanus COTPYIHUKOB Kak (opma J1enoBoil onieHKH, ee BUbl. OCHOBHBIE 3Talbl IPOBEICHUS
aTTeCTallMU: TOJArOTOBUTENbHBIN, AaTTECTAalMs, 3aKIIOUUTENbHbIA. ONBIT pa3BUTUA ATTECTAllUM Ha
MPEANPUATHSIX.

O1neHOYHBIE LEHTPHI U UX POJIb B YIIPABICHUU MTEPCOHATIOM.

Tema 12. Ouenka 3¢(peKTHBHOCTH NMPOEKTOB COBEPILICHCTBOBAHUSI CHCTEMbI YIPaBJeHHA
4eJI0BeYeCKHMMH pecypcaMu

XapakTepucTUKa HSKOHOMUYECKOM UM  conMaibHOM A(PQPEKTUBHOCTH  COBEPILIEHCTBOBAHMS
YIPaBJICHUS MEPCOHAIOM. AHaIM3 CYHIECTBYIOIIMX IMOIXOJOB K HM3MEPEHHMIO 3KOHOMHMYECKOHM U
couuanbHOM  3(hGEKTUBHOCTH  yIpaBlIeHUs IepcoHaJoM. MeToapl pacyera HKOHOMHYECKOU
sppexTUBHOCTH. MeToapl pacueTa pe3yabTaTOB M 3aTpar, CBA3aHHBIX C COBEPIIEHCTBOBAHUEM
YIPABJICHUS IIEPCOHAIIOM.
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MeTtoauka OIIGHKM JKOHOMHMYECKOW M COLMANBbHON 3S(PQPEKTUBHOCTH COBEPIICHCTBOBAHUS
YIIPaBJICHHS IIEPCOHAIIOM.

TeMbl ceMMHAPCKHUX (MPAKTHYECKUX) 3aHATHIA

Tema 1. Ilpeamer, 3aga4n U CTPYKTYpPa Kypca «YNpaBJieHHEe YeJI0BeYeCKMMH pecypcaMmm)

Bonpocs! 115 06cyxnenus:
UTto Takoe nepcoHas NpeAanpusiThs?
B uem cocrour cyts konuenuuu YUYP?
B uem cocrout crienugpuka 4ea0Be4ECKUX PECypCOB IO CPABHEHUIO C IPYTUMU BUJIAMU PECYPCOB?
Uto 3HauUT SKOHOMUYECKAS 2PPEKTUBHOCTH?
Uto Takoe cornuanbHas 3hHEKTUBHOCTH?

Ilpumepnvle npaxmuyeckue 3anamus

3aoanue 1

Hcxoonvle oannvle. Mexny AByMs BBICIIMMU NMOJAYMHEHHBIMU (KOJUIETaMH) BO3HHUK KOH(IIUKT,
KOTOPBI MEIIaeT UM ycremHo padotats. Kaxkaplit 13 HUX B OTAEIbHOCTH OOpaiancsa k Bam ¢ npocb0oii
pa3zo0paThCs U MOJIEPKATh €r0 MO3UIIHIO.

Ilocmanoeka 3a0auu. Beioepute 1 000CHYHTE CBOM BapUaHT MOBEJIEHUS B 3TOIM CUTYallUH:

a) mpecedyb KOHQUUKT Ha paboTe U MOPEKOMEHJOBAaTh  Pa3pelIuTb KOH(IUKTHBIE
B3aMOOTHOUIEHHS B HECTY)KEOHOE BpeMs;

0) mompocHuTh pa3zo0paTbcsi B KOH(MIUKTE CHEIUATNCTOB JA0OPATOPUU COIMOJIOTHYECKUX
UCCIIEIOBAaHUNA WM JPYroro MOJpa3/eieHHsi CIyXObl yIpaBlIeHUs IepcoHa, ubed (yHKIuel 3To
SIBJISIETCS;

B) JIMYHO MOMBITaThCS pa3o0paThCs B MOTHMBAX KOH(IMKTA W HAWTU MpHUEMIIEMBIM a7 o0eux
CTOpPOH BapUaHT MPUMHUPEHUS;

I) BBISICHUTh, KTO M3 YJIEHOB KOJUJICKTHUBA CIY)KUT aBTOPUTETOM JUISl KOHQMIMKTYIOLIUX, H
MOMbBITATHCS YEPE3 HETO BO3ACHCTBOBATH HA ATUX JIIOACH.

3adanue 2

Hcxoonvie oannsie. 11omarHEHHBIN (KOJIIEra) UTHOPUPYET Barm coBeThI M yKa3aHUs, IETaeT BCE
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMeuaHusi, He UCIIPaBJIsisl TOTO, Ha YTO Bl eMy yka3biBaerte.

Ilocmanoska 3adauu. Kax Bwl Oynere mocrymarb ¢ 3THM TOJAYWHEHHBIM (KOJUIETOH) B
NaJbHEHUIIIEM

a) pa3obOpaBmMCb B~ MOTHBaX  YNOpPCTBA M BHUAS  HMX  HECOCTOSITEIHHOCTD,
MIPUMEHHUTH OOBIYHBIE aIMUHUCTPATUBHBIE MEPhl HAKA3AHNUS;

0) B uHTepecax Jeja IOCTapaTbCsi BbI3BaTbH €r0 HAa  OTKPOBEHHBIH  pas3roBop,
MOTBITATHCS HAMTH ¢ HUM OOIIMHN S3bIK, HACTPOUTD HA JE€JIOBOM KOHTAKT;

B) o0paTuThCs K  KOJUIGKTUBY - IyCTb OOpaTUT BHUMaHHE Ha  HENPAaBHIBHOE
MOBE/ICHNE KOJUIETH U IPUMEHUT MepPbI 00IIECTBEHHOTO BO3/ICHCTBUS;

I) MOMBITaTbCcs  pa3o0paTtbcs B TOM, He Jenmaete v Bel  camu  ommbOOK  BO
B3aMMOOTHOLIECHUSIX C TUM MO TYMHEHHBIM (komneroii), MOTOM PEUINTB, KakK
MOCTYIUTb.

SR

Tema 2. TeopeTuueckre OCHOBBI YIIPABJICHUS YeJI0BeYeCKMMH pecypcaMu
Bonpocs! s 006cyxneHus:
1. C yeM cBs3aHO BO3HHUKHOBEHHE CITY’KOBI YIPABIECHUS YEOBEYECKUMH PECYpcaMH Ha MPOMBIIITIEHHBIX
MPEANPUATUAX?
Kaxkue moxxeTe Ha3Bath 3agaun Y UP?
3. Kakue rpymmbl pecypcoB HCMoib3yeT opranuzanus? CUuTalOTCS JIM JIOAU OCOOEHHBIM BUIOM
PECypCOB cpeau APYrux B pamkax koHuenuuu Y4YP?
4. B d4eM coCcTOUT creru@uKa 4eJI0BEUECKUX PECYPCOB MO CPAaBHEHUIO C APYTUMHU BUIAMH PECypcoB?
Ilpumepnvie npakmuueckue 3a0anus
3aganme 1

N
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Hcxoanbie nanHble. Bac HEAaBHO Ha3HAUMIM PYKOBOJUTENIEM TPYAOBOIO KOJUIEKTHBA, B
KOTOpPOM BBl HECKOJIbKO JIeT ObLITH psAZOBBIM coTpyaHUKOM. Ha 8 wacoB 15 munyT Bbl BbI3Banu k cede B
KaOMHET TMOJYMHEHHOTO JUIsl BBIACHEHHMS NPUYMH €ro YacThlX ONO3JaHWi Ha paboTy, HO camu
HEOKHUJAaHHO ono3/anu Ha 15 munyT. [loqunHeHHBIH ke npulien BoBpeMs U ket Bac.

IMocTranoBka 3anauu. Kak Bl Haunete Gecey nmpu BCTpeye:

a) HE3aBHUCHMO OT CBOEro OIO3JaHUSl cpa3zy Ke TMoTpedyere ero OObSICHEHH
00 omo3aHusX Ha PaboTYy;

0) M3BUHUTECH NIEPE]] HUM U HAUHETE Oeceny;

B) IO370pOBaeTech, OOBSICHUTE MNPUYMHY CBOEr0  ONO3JAaHUS M  CHOPOCUTE  €ro:
"Kak Bsl gymaere, YTO MOXXHO OXUJATb OT PYKOBOAMTENS, KOTOPBIH TaK € 4acTo
oIta3JpIBacT, Kak u Be1?";

I') OTMEHUTE Oecelly U IIEPEHECETE €€ Ha IPYroe BpeMsl.

3aganue 2

Hcxoanbie qaHHble. Bpl pyKOBOAMTEND MPOU3BOACTBEHHOIO KOJUIEKTHMBA. B meproa HOYHOro
JeKypCTBa OAUH U3 Bammx pabounx B COCTOSIHMM aJIKOTOJIBHOTO OMbSHEHHSI HCTIOPTUII I0POTOCTOSIIIEE
obopynoBanue. Jlpyroil, meITasich €ro OTPEMOHTUPOBAThH, MOJIyYWJ TpaBMbl. BHHOBHUK 3BOHUT Bam
JOMOM 10 Tesie)OHY U C TPEBOTOH CHpaIlIMBAET, YTO K€ UM TENeph AeaTh?

IIocranoBka 3agaun. Kak Bel oTBeTHTE HA 3BOHOK:

a) "JlelictByliTe coryiiacHO WHCTpykKumu. [IpoumTaiite ee, oOHa JIGKUT Yy MeEHA
Ha CTOJIE U CJENIaiiTe BCE, UTO Tpedyercs';

6) "Honoxure o  ciayuuBmiemcs ~ Baxtepy. CocraBbTe  aKT Ha  IOJOMKY
000pyI0BaHUs, MOCTPAIABIIHNA ITYCTh UACT K ASKYPHOU MeacecTpe. 3aBTpa pazdoepeMcs"

B) "be3 mens Huuero He npeanpuHuMaiite. Ceituac s npueny u pazoepycs";

r) "B xakoMm cocTostHumM noctpangasiuii? Ecim HeoOXoaumMo, BI30BHUTE Bpaya'.

Tema 3. CymHOCTh yNpaBJeHUS YeJOBEYEeCKUMH pecypcaMu OPpraHu3amum.
Bonpocsl 1u1st 00CcyK1eHus:
1. Kakum 00pazoM TOBIMSUIO PaclpoCTpaHeHHe Wi Kokl "HaydHoro ympasieHus" @. Teitmopa Ha
pasButue cinyx0b1 YII Ha nmpeanpusTusx?
2. Oxka3bIBajIo JIM TOCYIapCTBO BIUSHKE HA pa3BUTHE CIIYKOb1 YII?
3. Kakwue ¢hyHKIIMM BKIIFOYaeT B ce0s coBpeMeHHas cinyx6a YII na npeanpustun?
Ilpumepnvle npaxmuyeckue 3a0anus

3aoanue 1

Hcxoonvie oannvie. Bvl HavanbHuK 1exa (otaena). Ilocme peopranms3amuum Bam cpodHO
HE00X0IMMO MEePEKOMIIIEKTOBATh HECKOJILKO Opuraj (010po) cCoriiacHO CBOeMy IITaTHOMY PacluCaHUIO.

Ilocmanoeka 3a0auqu. 1o kakomy nytu Bl noiiere u nouemy:

a) BO3pMETECh ~ 3a  Jel0  CcaMHu, U3y4yuTe BCEe  CIUCKM W JIMYHBIE  Jena
paboTHUKOB 1iexa (0TAeNa), MPEATOKUTE CBOM MPOEKT HA COOpaHUU KOJICKTUBA;

0)mpemniokuTe  pemarb  3TOT  BOOPOC  OTAENy  KaJpoB, TMOCKOJIbKY  93TO  HX
pabora;

B) BO u30exaHWe KOH(IMKTOB TMPEMJIOKUTE BBICKA3aTh CBOU  TIOXKEJIAHUS  BCEM
3aMHTEPECOBAHHBIM JULaM, CO3/1aUTe KOMUCCHIO 1o KOMIIJICKTOBAHUIO HOBBIX
opuran (610po);

I) CHayajna oOmpeAenuTe, KTo OydeT BO3IUIABIATH HOBBIEe Opuraael  (Oopo) U
y4acTKH, 3aTe€M TMOpydYyuTe€ HSTUM  JIIOJIAM  [OJaTh CBOM  MPEMIOKEHUS IO  COCTaBY
Opuran (610po).

3aoanue 2

Hcxoanblie nanubie. Bbl He1aBHO Havany padoTaTh HAYaLHUKOM COBPEMEHHOTO 11exa (0TAena)
B KpPYITHOW MPOMBIIIEHHOW OpraHu3aliy, IpUIsd Ha 3Ty AOJDKHOCTh M3 Apyroi opranusanuu. Emne He
Bce 3HaroT Bac B nuro. Jlo obeneHHOTO mepephiBa IeNbIX aBa 4aca. Vs mo kopuaopy, Bel BuauTe Tpex
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pabounx (pabOTHUKOB) BalIero mexa (0T/aena), KOTOphIe 0 Y4eM-TO 0KHBJICHHO OSCEeIyIOT U He 00paIarT
Ha Bac BHumanus. Bo3paiasce yepes 20 MuHyT. Bel BuanTE Ty K€ KapTUHY

ITocmanoeka 3adauu. Kax Brl ce0s oBenere:

a) OCTaHOBUTECh, [JAJAUTE TMOHATH paboumm (paboTHukam), dYro Bbel - HOBBII
HavyalbHUK 1iexa (otaena). Bckonp3s 3amernte, dYro Oeceqa  MX  3arTAHyJach, M Iopa
Ob1 OpaThCs 3a J1eI10;

0) cmpocuTe, KTO UX HEMOCPEACTBEHHBI HavyadbHUK. BbpoBuTe ero Kk cede B
KaOMHET;

B) CHauaja TIOMHTEpeCcyeTech, O YeM HACT pa3roBOp. 3aTeM MPEICTAaBUTECh U
CIpoCcHTe, HET JH y HUX KakuX-1M00 TmpereH3ud K agmuHucTpammu. Ilocime  sToro
IIpeI0KUTE MPOMTH B LiexX (0THeN), Ha pabodyee MecTo;

I) TpeXae BCEro, TIpeACTaBUTECh, MOWHTEpECyeTech, Kak O0OCTOST Jiena B HX
Opurage (0ropo), Kak 3arpyxeHbl paboToif, uro Memaer pabotath. Bo3zpmuTe ITHX
pabounx (pabOTHHUKOB) Ha 3aMETKY

Tema 4. Cuctema ynpapJ/ieHUs YeJJ0BeYeCKMMU pPecypcaMu OpraHu3anuu
Bonpocs 115 00cyKIeHus:
Kaxkue 3amaun pemarorcs ciyx6oi YII mo0oit opranuzammm?
UTO Takoe CUCTEeMBI yIIPaBIEHHUS YEITOBEUECKIMU pecypcamu?
3. Kakwue otnensr Ha COBPEMEHHBIX POCCHICKUX MPENIMPUATHUSIX BBIMOJHSIIOT ONpPEACICHHbIC (DYHKIINU
VII?
4. Tlepeunciure OTEIBI, KOTOPHIE MOXKET BKITIOUATh CiIyk0a YII coBpeMeHHOTO MpeampusiTHsI.
Ilpumepnvle npaxmuyeckue 3a0anus

3ananue 1 llpakTHyeckasi cuTyanus

Hcxoanbie nannble. TaThsiHa ['0poxoBa 3aKOHYMIIA TICUXOJIOTHYECKUH (DaKyIbTET YHUBEPCUTETA,
3aTeM acIUpaHTypy U 3allluTWiIa KaHAWJATCKYI0 JuccepTaluio Ha TeMy «HeTrpaauuumoHHBIE METOJIbI
paspellieHrss MEKIMYHOCTHBIX KOH(IMKTOB B TPYIOBOM KoyuiekTuBe». llocme 12 mer paboTsl
IpernojaBaTesieM B OJHOM U3 BY30B, OHa TMepeluia Ha JOJDKHOCTh KOHCYJAbTaHTa B IIEHTP
MCUXoJoruyeckor nomoiiu. B teuenue 4 et TaTbsiHa 3aHUMAaNach OKa3aHUEM MPAKTUYECKOUN MOMOIIH
NeTsIM M3 HEOJIaromoyYHbIX CeMel, pa3pelieHueM KOH(IUKTOB B  IIKOJAX W YUPSKICHUAX,
KOHCYJIbTUPOBAaHUEM Tpe/ICTaBUTENeH pailoHHOM angmuHucTpanuu. Padora nocrapnsina TarbsHe Gosbiioe
YIOBJIETBOPEHUE, MMO3BOJIsUIa MOMOTaTh JETSIM, MCIOJIb30BaTh Ha MPAKTUKE TEOPETUYECKUE 3HAHMS,
BCTpEUaThCsl C MHTEPECHBIMH JIOABMH. B TO ke BpeMs moiydyaemoil 3apIuiaThl €Ba XBaTaslo, YTOObI
CBECTH KOHIIbI C KOHILIaMHU.

[ToaToMy KOTZIa OAMH M3 3HAKOMBIX MPEUIOKWI €l JOKHOCTh HadajdbHUKA OTIeNa KaJIpoB
KpPYIHOTO Ipeanpustus ¢ okiiagoM B 10 pa3 6omnbiinm, 4yeM B 1ieHTpe, TaTbsHa oueHb 3auHTepecoBaiach
€ro MpeioKeHueM. Y CIENIHO MPOoUs cobeceJOBaHNE C PYKOBOAUTEISIMU MPEANPUSATHUS, OHA TIPUHSIIA
MpeIoKEeHUe, CUUTAasA, YTO 3HAHUS IMCUXOJOTHH, aHTJIMICKOTO S3bIKA, HABBIKM KOMMYHHKAIIMH, OIBIT
paboThI penoiaBaTesieM U KOHCYIbTaHTOM IMO3BOJIST € ToOUThCs ycrexa B paboTe, MpUBIEKaBIIeH He
TOJBKO BBICOKMM 3apab0TKOM, HO M BO3MOXHOCTAMHU MpPO(ecCHOHAIBHOTO pa3BUTHs, paboTol ¢
WHOCTPaHHBIMHU CIEIHATMCTAMU, I0E3/IKaMU TI0 CTPaHEe U 3a TPaHHUILY.

B nauvane cBoero nepsoro pabouero nus Tatesana ['opoxoBa mpoBena okoJio yaca ¢ ['eHepanbHbIM
TUPEKTOPOM TPEANpUsTHS, OOBSICHUBIIMM €H Yero OH OXKHUIAeT OT HayalbHUKA OT/AeNa KaJpOB:
OpraHu3anuu MnpodeccuoHalbHOTO O0YYeHHs, OCYIIECTBICHHUS KOHTPOJS 3a MPHEMOM Ha paboTy U
YUCJIEHHOCTBhIO COTPYAHUKOB, BEACHHUS IOKyMEHTaluu. Yepe3 HEAEN0 NpPeICTaBUTENb 3araJHOro
napTHepa mnposel ¢ TaTbsaHOM 0HOJHEBHOE 00yUeHHE OCHOBAM YIpaBleHUs IEPCOHAIOM, U OHA Hadaja
OCBaMBaTh HOBYIO JIOJDKHOCTh. PaboTa okasanacek ropasao 6osiee cloKHOM, ueM mpeamnosarana TaTbsiHa
— JIeCSTUYAacOBOM pabounii AeHb, TPOJOKUTEIBHBIE COBEIIAHUS TT0 TEXHUYECKHUM BOTIPOCAM, B KOTOPBIX
TarbsiHa HE pa3Oupanack, MHOTOYHUCICHHBIE BOTIPOCHI U KAIOOBI PSAIOBBIX COTPYIHUKOB, HEOOXOIUMOCTh
TOTOBUTH €KEMECSYHBIC OTUETHI IS 3aMaJHbIX MapTHEepoB. He xBaTano BpeMeHH, YTOOBI IEPEBECTU TYX

N
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— HE TO, 9YTOOBI 00OOIIUTE BIEYATICHHS WA MOJyMaTh O TOM, YTOOBI YTO-TO U3MEHUTH, KaK €€ YU
CHELMAJIUCT U3 €BPOIIEHCKOTO OTACICHUS.

Ckopo BO3HHUKIIA TEpBasi KPU3UCHAS CUTYAILMs: BBINOJIHSS PEKOMEHJAlMK MapTHepa, TaTbsHa
MOJHSJIA BOMPOC O HEOOXOJAMMOCTH COKpAIICHHsT HEKOTOPHIX PabOTHUKOB, Ye€M BBI3BaJIa OYpHYIO
pPEaKIMIo JAUPEKTOpa MO MPOU3BOJCTBY, B pe3koil (opMe OOBHHHUBIIErO €€ B HEKOMIETEHTHOCTH H
HEOTNBITHOCTU. TaThbsiHa paspblAaiack M Ooybllle K 3TOW TeMe He Bo3Bpamiaiachk. Uepe3 Mecsil
TeHEPAbHBIN TUPEKTOP BhI3BAI K ceO€ HAaYaJIbHUKA OTEa KaJpOB U MOMNPOCHI OOBICHUTH, TIOUYEMY
3arajgHbli MapTHEP HE MOJIYYrJ €KEMECSUYHOro oT4eTa no nepconainy. Okaszanocs, uro TarbsiHa mpocTo
3a0pU1a 0 HeM. Eie yepes3 Henenno BOZHUKIIO HOBOE HeopazyMeHne — TaThsiHa yiuia ¢ padoThl paHbIIe
0OBIYHOTO M HE OKa3aJlaCh Ha MECTEe, YTOOBI OTBETUTH HAa CPOUHBINA BOMpOC ['eHepanbHOTO ITUpEKTOpa,
BBICKA3aBIIETO HA CIIEAYIOIIEE YTPO CBOE HEIOBOJBCTBO pabOTON HadalbHHKA OTIeNna Kaupo. Hemermo
crryctst TarbsiHa noana 3asBieHre 00 yxoie.

Bomnpocsl 115 00cyxIeHus:

1. Kak MOXHO oXapaKkTepu30BaTh CUTYallUI0, B KOTOpoil Haxoautcsa TaresHa ['opoxosa? Ilouemy
OHA XOYeT MOKUHYTh MPEANPUITHS?

2. Hackonpko OymHM HadalbHUKAa OTAENa KaJApOB COOTBETCTBOBAIM OXUAAHUSM TaTbsHBI?
O6nanana 11 oHa HEOOXOIMMBIMU TTPOPECCHOHAILHBIMU Kau€CTBAMHU U MOTUBAIIMEH JIJIs1 pabOTHI B ATOM
JOJKHOCTH?

3. Kaxk BBl OlIcHHBaETE pelIeHre PYKOBOJICTBA TIPEIIPHUSITHS Ha3HAYNTH TarbsiHy [ OpoXOBY Ha JIOJDKHOCT
HadaslbHHKA OT/IeNa Kaapos? Uro (B Ouorpaduu TaTbsiHbI) TOBOPUIIO B MOJB3Y 3TOro perieHusi? Uto 10mKHO
OBLTO HACTOPOKHUTh PYKOBOJUTENICH COBMECTHOTO TIPEATPUITHS?

4. OrtBeyasio 1 OpraHn30BaHHOE 111 TaThbsiHBI 00y4YeHHUE ee TOTPEOHOCTSIM?

UTo OBI BRI IPEJIOKUIHA B 3aMEH WJIHM B JIOMIOJTHEHHUE K CACTIaHHOMY?

5. Yro 6wl BB cAenanu Ha MecTe [ eHepaabHOro AMPEKTOpa C 3asBJICHHEM 00 yxoje?

3ananue 2 [lpakTHyeckasi cUTyanus

Hcxonnble naHHble. TpaHCHAUIMOHAIBHBIN XOJIUHT «MepKypuil» Hadal CBOM OINEpalU B
Poccuu ¢ cozmanust Tpex gouepHuX npeanpustid: «Anbday, «Omeran n «Curmay. Ha otHOM 13 mepBhIX
COBEILIaHUH IO OTPEECNICHUIO CTPATET U YIIPABICHUS STUMHU KOMIIAHUSIMU, TPOBOAUMBIM PETHOHAIBHBIM
BHIIE-TIPE3UACHTOM, ObLIO IPUHATO PELIEHUE O HEOOX0IUMOCTH 00yUEHUS BCEX PYKOBOJUTENEH OCHOBaM
ynpasieHusi ¢uHaHcamu. Pa3paboTka mnporpaMMbl M OpraHu3alvs HOpoBeleHHs 00ydeHus Oblia
MOpyYeHa PErHOHATLHOMY IUPEKTOPY M0 YEJIOBEUECKUM pecypcaM (CM. pUCYHOK).

[locne 3 wMecsieB HampsHKEHHOW COBMECTHON paboThl (UMHAHCHCTOB W3 IITA0-KBapTUPHI
«MepKypusi» U IpernojaBaresieil MECTHOM MIKOJIbI yIIpaBiieHHs Oblila co3/jaHa MATHIHEBHAs MporpamMmma,
pacKpbIBaoIlas OCHOBBI YIpaBlieHUsT (UHAHCAMU B COBPEMEHHOW KOpHopaluu, OOBsACHSIOLIAs
crnenu(puKy KOMIAHMM, a TakKe CPaBHHUBAIOIIYI0 aMEPHKAHCKYI0 CHUCTeMY OH3Hec-yrnpaBlIeHHUS C
OTEYECTBEHHOM.

JIMpeKkTop Mo YeloBEYEeCKHM pecypcaM OCTaJiCsi JOBOJEH MPOrpaMMOM M HampaBUJI MHUCHMO B
KaXKJ0€ M3 COBMECTHBIX MPEANpPUATUN C MPEIOKEHHEM HampaBUTh MO 5 pykKoBoauTeneil Ha 1-io
nporpamMmmy oOydenus. K cBoemy OonbIIOMYy yIMBICHHIO Ha CIEAYIOIIUN JAEHb B OTBETE OJHOTO U3
JTUPEKTOPOB OH YBHUEN OTKAa3 OTIPABUTH CBOMX COTPYAHUKOB Ha «HEM3BECTHOE €My 00YydeHHUe».

JIMpeKkTop Mo 4YelnoBEYECKUM pecypcaM OOpaTuics K HEMY C OTBETHBIM HMHCHMOM, MOTpeOOBaB
BBITIOJIHUTH pEIlIeHHEe BUIlE-TIPEe3UJICHTa, a TaKKe MOJAPOOHO OMUCaB CTOSIIUE Iepes] oOydarolien
MporpaMMoi 3afgaud U ee coaepkanue. Yepe3 Tpu AHS ObUT MOJTy4eH OTBET, B KOTOPOM JUPEKTOP
npempusaTUsI«Anbday coo0IaI, 4YTo ero PyKOBOAUTEIH «EIe HE CO3pPEeiH Ui 3TON MporpaMmel». B
pesynbrate Ha 1-i mporpamme oOyuanuch 10, a He 15 yenoBek, U KOpHopalys MoHecaa (PUHAHCOBBIE
YOBITKH.

Bonpocs! s 00cyxkneHus:

1. B uem npuumnHa Bo3HHKIIEr0 KOHGIUKTA? [I[pOKOMMEHTHPYHTE MO3UIIMK CTOPOH.

2. Kak BbI OIleHMBaeTe NEHCTBUS AMpPEKTOpa MO yenoBedeckuM pecypcam? Kak Bbl OlleHUBaeTe
JNENCTBUS TUPEKTOPA I0YEPHETO MPEeaTpUITUs?

3. Kak moxHO Ob110 OBI M30€kKaTh KOH(pIUKTA?
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Uro nenarh B CIOXKUBIISHCS CUTYAIIUH AUPEKTOPY IO YEIOBEYECKUM pecypcam?

Tema 5. KaapoBasi moiuTika u crpaterusi ynpabJjieHHs YeJ0Be4eCKHMH pecypcamMmu
Bonpocs! 1is 00cykaeHns:

1. Yro sBNsieTCS OCHOBHBIM KPUTEPUEM KIIACCH(PUKALMU BHIOB YBOJIbHEHHIA?

2.Yto coboii mpeacTapiseT "3aKIF0UNTeIbHOE HHTEPBBIO"?

3. OxapaxTepu3yiTe CHCTEMY MEPOTIPUSATHIA IO BEICBOOOKICHHIO MTEPCOHATIA

Ilpumepnvie npakmuueckue 3a0anus

3aoanue 1

Hcxoonvie Oannvlie. B TpynoBON KOJUIEKTUB, TJ€ HMMEETCSd KOH(PIUKT MEXAY JBYMs
IPYNIHUPOBKAMHU [0 TOBOJAY BHEAPEHUS HOBOI'O CTWJISI PYKOBOJICTBA, MPUIIEN HOBBIH PYKOBOAUTEIND,
IIPUTJIAILIEHHBIN CO CTOPOHBI.

Ilocmanoeka 3ad0auu. Kakum obpazom, o Bamemy MHeHUIo, eMy Jiydlie JeicTBOBaTh, YTOOBI
HOPMaJIM30BaTh MICUXOJOTUYECKHI KIMMaT B KOJIJIEKTUBE:

a) YCTAaHOBUTH KOHTAKT C MPUBEPKEHI[AMH HOBOTO CTHIIS U, HE IPHUHUMAs BCEPhE3 JI0BOJIbI CTOPOHHUKOB
CTaporo MopsiaKa, BECTH pabOTy IO BHEPEHUIO HOBIIECTB, BO3/ICHCTBYSl HA IPOTUBHUKOB CUJION CBOETO
npuMepa U npumepa Ipyrux;

0) nombITaTbcsi  pa3yOeauTh M NPUBIEYb HAa  CBOIO  CTOPOHY  IPUBEP)KEHIIEB

MIPEKHETO CTHIIS paboThl, MIPOTUBHUKOB HOBAIH, BO3JIEHCTBOBATH Ha HUX
yOexieHHeM B IIpoIiecce AUCKYCCUH;
B) BBIOpaTh Hauboee ABTOPUTETHBIX YJICHOB TPYJIOBOTO KOJUIEKTHUBA,

MOPYYUTh WM, pa3odparbcsi W TPEMIOKUTH  MEPhl M0  HOpMalW3aluud  0OCTaHOBKH,
OMHpAasiCh Ha MOJIEPKKY aIMUHUCTpAINH, Tpodcoro3a u T. 1.;

r) U3Y4UTh MEPCIIEKTUBBI pa3BUTHA KOJUIEKTHBA, MOCTaBUTh nepen
KOJUJIEKTUBOM HOBBIE CTpaTerMyecKue 3a]]a4i COBMECTHON  TPYAOBOM
NeSITENbHOCTH, OTHPAasiCh Ha JydInue JOCTHKEHUS u TPYIOBbIE TpaauLuu

KOJIJICKTHBA X HE IMMPOTHUBOIIOCTABJIATE HOBOC CTaApPOMY

Tema 6. KagpoBoe niianHnpoBaHue B OpraHu3anuu
Bonpoce! 1151 00Cy KI1eHus:
1. B yem cocrout nporecc mianupoBanus YP?
2. DddexruBHOe mmaHupoBanre YP moBbimaer 3PQPEKTUBHOCT, OpraHU3aIliK, COKpAIAeT ee
u3aepKKu win HeT? [Ipumepsl.
3. Bnusiior Ha mpoiiecc IUTAHUPOBAHUS KAKUE-TO BHYTPUOPraHU3AIMOHHBIE (DAKTOPHI WM HET?
[Tpumepsi
4. Yto Takoe METO/] 3KCIIEPTHBIX OLIEHOK, B YEM €ro MPEeUMYIIecTBa U HEJJOCTATKU?
Ilpumepnvle npaxmuyeckue 3a0anus
3aganue 1
Hcxonnbie  pannbie.  Kommanus  «Pycca»  3aHuMaeTcss  ONTOBOWM  peanu3anueit
MIPOJIOBOJILCTBEHHBIX TOBapoB. B 2013 rogy xommanusi MMena 5 KOMMEpPYECKHMX areHTOB M 00beM
peanuzanuu 500.000 Teic. py6. B 2014 rony komnanus HaMmepeHa 1octuyb o0bema peanuzanuu 700.000
TBIC. PYO.
IHocTranoBka 3axaun. C OMOIIBIO METOAA SKCTPATIOJIALIMH ONPEAEIIUTD, CKOJIBKO KOMMEPYECKUX
areHToB MOHA00UTCs KoMImanuu «Pycca» A JOCTHKEHUS ee Leei.
3ananme 2 [IpakTnyeckas curyanust
Hcxoanble  naHHBIE. PykoBoaurens oTzaena PO JIaX KOMIaHUHU
000 «KoMnbOTEpHBIN MUPY», 3aHUMAIOIIEHCS peaTnu3aleil KOMIBIOTEPHBIX IPOTPaMM, TOJIBKO
YTO TMOJIy4WJI MPOTHO3 00BeMa MPOJaK Ha CIAEAYIOIIMI ToJ, COTJIAaCHO KOTOPOMY peanu3aius A0JDKHA
yBenu4uuThCs Ha 20% (B MOCTOSIHHBIX 1I€HAX) U COCTABUTH 25 MIIp/. pyOsield. YBenudeHrue oxKuaaercs 3a
cuer 10%-ro pacmMpeHHss CYHIECTBYIOUIEIO HANpaBJCHUs — TMPOJAX LEJNEBbIX IPOrpamm,
pa3pabaThiBaeMbIX 0 3aKa3aM OPraHU3allUi, a TAaKXkKe 3a CUET pealu3aliy MPOrPaMM, CO3JaHHBIX IS
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MaccoBoro pbiHka. B otaene npogaxx OOO «KoMmibroTepHbIi MUp» pab0TarOT 7 KOMMEPUECKHUX areHTOB,
3 accucrenta u 1 cekperapp. Kaxaplii areHT OCYyHIECTBIISIET NMPOAAXKU HA 3aKPEIJICHHOW 3a HUM
TEPPUTOPUH, ACCUCTEHT OKA3bIBAET TEXHUUECKYIO MOJJIEPKKY JABYM areHTaM, CEKpeTapb OTBEYAeT 3a
Tesie()OHHBIE 3BOHKH, BEJIET OOLIYI0 KOPPECTIOHICHIINIO U T.J1. Bce areHThl MIMEIOT BBICIIEE TEXHUUECKOEe
o0Opa3oBaHue, 0JTHAKO, HE SABJISIOTCS MPOTPAMMHICTaMH.

3a Texymuii ron 06vem peanmnzanuu OO0 «KommbrotepHsiid Mup» Beipoc Ha 30%, a YHMCICHHOCTh
COTPYIHHUKOB OTJI€JIa IPOJaK YBEJIMYMIIACh HA 2 areHTa u 1 accUcTeHTa.

INocranoBka 3apauun. OnpesnenuTe NOTPEOHOCTH OT/EINA MPOJAXK B YETIOBEUECKUX pecypcax Ha
CHEAYIOUIUI TO/.

Tema 7. Haiim, 0oTOOp U MpueM nepcoHajia
Bonpocsl 1iis 00Ccyx1eHus:
1. Ha ocHOBaHUU 4ero OT/el 4eJI0BEUECKUX PECYPCOB HAUMHAET IPOLecC 00eCIIeYeHNs OpraHu3aluu
nepcoHagom?
2. VI3 xakux cTaauii COCTOMT MpoIiecc mpruemMa Ha padboTy?
3. Kakwue (akTopsl BHENIHEH Cpebl BIHSIOT Ha MPOIIECC 00ECIeUeHHs OpraHU3auy IepCOHAIOM?
4. Kakue (akropsl BHYTpPEHHEW Cpelapl BIUAIOT Ha IMpolecc OOecrneueHusi OpraHu3aluu
repcoHanIoM?
Ilpumepnvle npakmuyeckue 3a0anus

3aganue 1

Hcxoanbie 1aHHbIe M MOCTAHOBKA 3agadyu. KaapoBomy areHTCTBY MO MOI00pY MEpCOHAa
TpedyeTcss TOMOIIHUK CIeNMaIuCcTa Mo moadopy mepcoHana. Heo6xoammo cocTaBUTh OOBSIBICHHE 00
HMMEIOIIEICS BAKAHCHH.

MeTtonuyeckne ykaszanusi. B oObsBIeHHH 00 HWMEIONIEHCS BaKaHCUHW HEOOXOJMMO YKa3aTh
JOJIKHOCTh, Ha KOTOPYIO TpeOyeTcsl KaHIuAaT, 1aTh KPaTKyl0 XapaKTEepPUCTUKY OpPTraHU3aliH, TJe OH
Oynet paboratk. M310KuTh 00s13aHHOCTH, TpeOOBaHUS (00s13aTEIBLHBIE U JKeJIaTeIbHBIC), YCIOBHS TPyAa
JUIS TAaHHOM JOJDKHOCTH. YKaszaTh TenedoH, dhakce Ui nepeiadu pe3ioMe.

3ananue 2. [IlpakTHyeckass cuTyauus

Hcxonnbie nanabie. OAO «Moa0T» uMeeT caMblid BBICOKHM MPOIEHT TEKYYECTH KaJIpOB Cpen
ciecapeii-cOOpIIMKOB OCHOBHOIO KOHBelepa (TekyuyecTh aocturaer 82% B roxa). Paborta cOopuinkos
JOCTAaTOYHO MPOCTa ¥ MOHOTOHHA, HE TpeOyeT ocoObIX (pu3mueckux ycunuid. OOyueHue COOPIIUKOB
MIPOU3BOJIUTCS HETIOCPEICTBEHHO Ha paboueM MecTe B TeUeHUe 4 4acoB.

[Tpuem coopmukoB Ha OAO «MoJIOT» OCYIIECTBISACTCSA OTIEIOM KaapoB 0€3 yJacTusi MacTepoB
WM Apyrux pykoBojutened. Kanaunarel 3amofHSIOT CTaHAAPTHYIO (GopMy (CM. HUXKE) U MPOXOIAT
co0eceloBaHNE ¢ MHCIIEKTOPOM OT/ejla KaJApoB, KOTOPBIA MPUHUMAET PEUICHHE O MpHeMe Ha padoTy,
yTBepXkAaeMoe HauaIbHUKOM OT/esa KaapoB.

Bomnpocs 1u1s o0cyxI1eHus:

1. CymecTByer ju, MO-BallleMy MHEHHUIO, CBSI3b MEXKY BBICOKOM TEKy4eCThIO KaJpOB Cpelu

ciecapei-cOOpIIMKOB U METOJIOM ux orbopa? Kak  ycOBepUIEHCTBOBATH ATOT
npouecc?

2. Koro u3 KaHI1/1aTOB, JaHHBIE HA KOTOPBIX MPHUBEICHBI, Bb OBl IPUHSIA HA MECTO cOOpIIrKa?
Kakyro nndopmaruro Bl ucnons3oBanu? Kakas uapopmaius okazanach JUIIHEH?

Tema 8. IIpodopuenTanus u Tpya0Basi ajantanus pad0THNKOB
Bonpocs! s o0cyxneHus:
1.Yro Takoe TpyroBas agantanus?
2.Kakue 1Ba OCHOBHBIE HalpaBJIeHUs TPYA0BOi afganTtanuu Bel 3Haere?
3.Ilporiecc TpynoOBOM ajanTalMi 3aTparvBaeT TOJIBKO MOJIO/BIX, BHOBb MPUIIEAIINX B OPraHU3ALUIO
COTPYIHHUKOB WJIHM HET?
4. Kakwue yerbipe Buaa ajantanuu Bel 3Haete? X conepkanue, mpumepsl
Ilpumepnvie npakmuueckue 3a0anus
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3ananue 1. [IpakTnueckas cuTyanus

Hcxoanblie nannsble. Mpuna XpomoBa, 1upektop o yenaoBedeckuM pecypcam OO0 «I"padukay,
IIOJIy4nyia CBOM IEepPCOHAIbHBIA KOMIIbIOTEDP TpHU JIHs Haszal. [locie Toro, Kak ecTecTBEHHas: pagoCTh OT
3TOTO JIOJTOXKJIAHHOTO COOBITHS HECKOJIBKO yTHxia, MpruHa Hadana aymMaTh O TOM, YTO e OHa OyZIeT ¢
HUM JienaTth. CorjaacHo, IPUIIOKEHHBIM K KOMIBIOTEPY JTOKYMEHTaM B HEM YK€ ObUIM yCTAaHOBJICHBI H
TEKCTOBBIN peakTop, u porpamma Jloryc, u cucrema aHanu3a 6a3bl JaHHBIX «/{UpeKTOp 10 epCoHAITY».
Opnnako MpuHa HUKOT/AA MIPEXK/E HE M0JIb30BATIACh KOMIIbIOTEPAMU.

Bo Buepamineii razere ona Buzesia 0OObsBICHUE YHUBEPCUTETA, KOTOPBIN Tpeyiaraji HeleIbHbIe
KOMITBIOTePHBIC Kypchl s HaumHarommx. llena oOyuenus—5000 py6. B Toit ke rasere ObUIO
OITyOJIMKOBAaHO MaJIEHBKOE OOBSBIICHHE O YaCTHBIX YPOKaX KOMITBIOTEPHOH IpaMOTHOCTH, cTosAmmx200
pyoneii 3a yac. Havanpnuk otaena nnpopmaruka OO0 «I'padukay» npemnoxun MpuHe cBOIO MOMOIIb,
HO MPU3HAJCS, YTO HE 3HAKOM c 0a3zoi JaHHBIX «JlupekTop no nepcoHany». B nmogunnenuun y Upunbt
HaXOJUTCS MSTh YEJIOBEK, MOJIYUYUBIINX TaKUE KE KOMIBIOTEPHI, HO, K COXKAJIEHUIO, TAKXKE HE UMEIOIINX
OTbITa pabOTHI HA HUX.

Bomnpocs 115 o0cyxIeHus:

1.0npenenute noTpeOHOCTH B TIPOo(PeccoHaTbHOM OOYUYeHUH B JAHHOM CUTYAIIHH.

2.0mnpenenure 1enu nporpaMmsl mpogeccuoHaibHoro ooydyenus. 3. Uto noskHa caenars Mpuna?

3ananmue 2. IIpakTnyeckas curyanus

Hcxoannle  JaHHBIE. PernonanbHelii  THPEKTOP 1o CHT MHOT'OHAIIMOHAIILHOU
(apmalleBTUUECKON KOMITAHWU TOMPOCWJI TpernojaaBarenel oJHON W3 OM3HEC-IIKOJ IMOATOTOBUTH
nporpaMMmy oOydeHus JUisl PYKOBOIMTENEH pEerHOHANbHBIX MpelcTaBUTENbCTB. [lo ero 3amsbiciy, 1o
OKOHYAHUU TMPOTpaMMbl PYKOBOJUTENIN AOJDKHBI MOJIYYUTh YCTHOE TNpEACTaBIECHHE O CBOUX 3ajladax,
GyHKIMSAX W OOS3aHHOCTSIX, BBIPAO0OTaTh HABBIKM YIPABICHHUS MPEACTaBUTEILCTBAMHU, KOTOpHIE
3aHMMAIOTCS peanu3anueil IpoAYKIMU B PETHOHAX M B KOTOPHIX pabOTaeT OT TpexX OO MSATH YEJIOBEK,
MOHATH KYJIbTYpPY MaTepuHCKOW kommnaHuu. [lo crmoBam peruoHalbHOTO TUPEKTOpPa, U3 JIBAIATH
PYKOBOJMTENEH MPENCTaBUTENBbCTB JIMIIb [BOE Yy4acTBOBAJIM B MporpamMMe MNpo¢ecCHOHAIbHOIO
oOyuenus B 3amamHoit EBpome, ocTaigbHbIE JTOBOJIBLCTBOBAIUCH "MHCTPYKTaXKaM Ha pabodem mecte'.
BonpmmHcTBO M3 HUX paboTaeT B KOMIIAaHMM MEHBIIE OJHOTO ToJia, MPHYEM HX MIPEIIECTBYIOLIUE
Kapbepbl BeCbMa pa3HOOOpa3Hbl - OT HHKEHEPOB-MEXaHUKOB 10 XUPYPTOB.

Bonpocsl 1uist 00CyKI1eHus:

1. C yero cienyer HauaTh NOATOTOBKY IIPOTPaMMbl COTPYIHHKAM OU3HEC-IIKOJIbI?
2. TlopexomeHayiiTe ™OCIEIOBATEIbHOCTh JEUCTBUH 10 TMOJATOTOBKE M pealu3aluu
MIPOrpaMMbl OOydeHHs?
3. Kak onenuth ee 3pheKTUBHOCTH?
4.Kakue meTo1p1 00ydeHus 0yayT Hanbosee NpueMIeMbIMU 7Sl JAHHOM MporpaMmbl?

Tema 9. Ynpasisienne npogeccunoHAIbHO-10JKHOCTHBIM NPOABHUKEHUEM IEPCOHATIA
Bomnpocsl 1i1s o0cyxaeHus:
1. Kakum 06pa3oM MOXKHO MOTHBHUPOBATh COTPY/IHUKOB COBPEMEHHOM OpraHU3aliy C IOMOIIBIO KaKJI0H

13 U3BECTHBIX Bam Teopuii MoTuBanun?

2.IlepeuncnuTe LEIU CUCTEMbl MAaTEPUATBHOTO CTUMYJIMPOBAHUS OpraHu3anuu?
3. Ilepeunciire 1 ONUILINTE OPUTMHATILHBIE CUCTEMBI OIUIATHI TPY/IA, UCIIOJIb3yEMbIE B CTPaHaX C pa3BUTON

PBIHOYHOHM Y3KOHOMHUKOHN

Ilpumepnoie npakmuueckue 3a0anus

3ananme 1. IlpakTuyeckas cutyanus ""Bedep Bcrpeun"

Hcxoanbie nanHble. YHUBEPCUTETCKUE Apy3bs Bnagumup, Oner, Upuna u MBaH, KkoTOphIE HE
BHJIEJIUCH C TEX TMOP, KAK OKOHYMWIIM YHUBEPCUTET IIATH JIET Ha3a], IIOCIIE BEYepa BCTPEUH OJTHOKYPCHUKOB
pemy nodeceaoBaTh JPYr ¢ APYroM, BCIIOMHUTh KU3Hb B YHUBEPCUTETE, U paccka3aTb O TOM, KaK y
HUX UAYT Jiena celuac. BocrmoMrHaHMs He 3aHsUIH CIUIIKOM MHOTO BpEMEHH, pa3roBOp O TEKYLIEH )KU3HU
MpeJCTaBUiI ropas3zio OOJIBIINKA HHTEpEC.
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"MHe yxacHO Hajoena Mos pabdora', - ckazan MBan. "CHauana, Korja s mpuIies B U3JaTeIbCTBO,
Ka3aJIoCh, YTO MEHS JKJIET MHTEpecHast 1 pa3HooOpa3Has nesTenbHoCTh. KeraTh, Bce Tak ¥ ObLIo, TIOKa S
HE CTaJl HAYAJIbHUKOM OT/ela. Teneps s HOTOHY B MOpe aAMUHHUCTPATUBHON pabOTHI, IOJDKEH OT/AaBaTh
KOMaH bl TTOJYMHEHHBIM, YTO MHE JIOCTaBJISIET MajoO YAOBOJLCTBUA. M TOMOI MpUXO0XKy, KOTJAa CEMbs
yxke cnut. C Opy3bpsiMH BCTPETHTHCS HEKOTHa. I coriaceH MeHbIIE MOJy4aTh, JHUIIL Obl ObITH Oosee
CBOOOJTHBIM M UMETh MEHBIIIE OTBETCTBEHHOCTH. MOXKET ObITh, KOMY-TO W HpaBUTCS KOMaHJ0BaTh. Ho
9TO, BUJHO, HE Jj11 MeHA".

"He 3nato, mocraTouno ju Tebe TBOEH 3apIuiaThl. A s COBCEM HEYAOBIIETBOPEHA TEM, YTO MHE
IatsAT. XOTs JCHET MHE Ha JKM3Hb XBaTaeT. Ho He B 3TOM camoe rnaBHoe. S y)xe paboTaro msarth JieT B
WHCTUTYTE, BCE MEHsS 3HAIOT, y4acTBOBAJIAa B HAIMCAaHWH JBYX MOHOTrpaduii, a MOJy4ar CTOJBKO XKe,
CKOJIbKO U IUIEMSIHHUK JHUPEKTOpa, KOTOPbIM TOJBKO B 3TOM TOJy IpHILIENT K HaM IOCJI€ OKOHYaHUS
3a04yHOro uHcTUTyTa. 1 BooOI1IE, 51 crenana BbIBOA Uil ce0sl B TOCIEIHEE BPEMS, UYTO PYKOBOJICTBO Majo
oOpaillaeT BHUMaHUE Ha TO, KTO CKOJIBKO J1TaeT MHCTUTYTY. Sl Hajesnach crenarb ObIcTpyto Kapbepy. Ho
MOYTH HE BM)KY HUKAKOTO JBM)KEHMsI KaipoB. Ha pykoBosiine JOKHOCTH B OCHOBHOM ITPUHUMAIOT CO
cTopoHsl. [Ipu nepBoii ke BO3MOKHOCTH MOJTYYUTh MTPOJIBUKEHHE HA CTOPOHE - yHIy".

"I Toe mpITancs crenarhb kapbepy', - nepedun Upuny Bnagumup. "Crapancs U3 nocae HuX CUl.
W naxe nopoc 10 MO3UIMHM MaJlEHBKOTO HadajdbHHUKA. A MOTOM IOHSUI, YTO MEPCHEKTUB POCTa Yy MEHS
MPaKTUYECKU HET, M PEeIIniI HauyaTh TPYAUTHCSA MPOCTHIM pabounM, NEHbTY 3aK0J1auynuBaTh. M monyyaercs
COBCEM HE OYeHb IUIOXO. 3apruiata y MeHs npwindHas. OTpalboTan cBO€ W OTIbIXai, )KUBU B CBOE
ynoBoJibcTBUE. CeMbH I CBOEH HE 3aBel, 3aTO Jpy3eu moiiHo. [1o BockpeceHbsiM MbI X0auM B (HyTOO0T
rouseM. beiBaeT, 4To BMecTe Be4epoM Ha CTaANOH XOAuM. M oTimyck BMecTe Ha JIoJIKax MPOBOAUM. YXa,
KOCTEp, CBeXKHI BO3YX, ecHU MoeM. Yto emre Hago. Tak 9To s cBoeit paboToii moBoseH".

"V auBuTeNnbHbIE BbI Bee JoAM. Bee o neHbrax, na o kapeepe. Kak Oynro Hu4ero Apyroro Ha
pabote HeT. KoHewuHo, KorJia s cpasdy Mociie YHUBEpCUTETa TPpoIy moiydani, O0buto mioxo. Ho ceifuac
3apIuiata HOpMalslbHas, OJHAKO, PAJOCTHU S OT 3TOr0 HE HCHbIThIBal0. CHUAUT NATH YEIOBEK B TECHOMU
KOMHare, MO# coce/l KypuT OecrpepbIBHO U BBIXOJIUTh M3 KOMHATHI He coOupaercs. HauanbHUK BeUHO
JIe3eT CO CBOMMH PEKOMEHIAIUAMMU. S| ero rojioc yxe ciblarh He Mory. EAMHCTBEHHOE, UTO yaepKUBaeT
TaK 3TO TO, YTO pabOTa HHTEpECHAs, a TAK)KE TO, YTO B MOCJIETHEE BpEMS MOIY4ar0 XOPOIINE Pe3y/IbTaThI.
Hy u xena Oyner mpoTuB, eciu s 3axody yiuTu. Canuk, OOJbHUIIA U MYTEBKH B CAaHATOPUH BO BpeMs
OTIIycKa Bcerja oOecrneueHbl. Tak YTO MPUXOAUTHCS MHUPUTHCA. A YTO MOJENaeulb HaJO0 JyMaTb O
Oymymem", Tak 3aKOHYIII CBO MOoHoJIOT OJIer.

Bonpocsl 1uist 00CyKI1eHus:

1. OxapakTepu3yiTe OTHOIIIEHUE K CBOCH paboTe MEPCOHAKEH CUTYAIIHH.
2. OmnpaBpaiuch WK HET 0KHUIAaHUS IO OTHOLIEHUIO K paboTe nepcoHaxeit curyauun? Ecnu Her,
00BSCHUTE MTOYEMY.

Ocy1iecTBUTE MOCIENOBATENBHBINA pa300p MOTHBOB IOBEICHUS T'€POEB B COOTBETCTBUU C KaXk 0
13 U3BECTHBIX Bam Teopuii MOTHUBALIUU.

3aganue 2 IlpakTuyeckasi cutyanus " Ilponasen-3e3ia'

Hcxoansblie nannpie. Korna Jlenuc @omun Obi1 peOEHKOM, pOAUTEIHN BCET/Aa TOOMIPSIIA €ro 3a
MPOSIBIIEHWE HE3aBUCUMOCTH. B IIKOIbHBIE TOABI OH BIIOJIHE MpEycHeBal M B Kjacce, U BHE ero. B
HaYyaJbHOM IIKOJIE OH BCEra CTapalics BBICTYIATh B POJIM PETYIMPOBIINKA IBIKEHUS WK HaOII01aTh 32
MOPSIIKOM B cToioBOM. [IpaBna, Mamy Oecriokomio, 4To OH He 0c000 il CO CBOUMU poBecHUKamu. Ho
Jlenunc oObIYHO 00BSICHS 3TO Tak: «OHU MHE HE HY>KHbI. KpoMe Toro, MHOTHE BEIIM OHU HE MOTYT JIeTaTh
TaKk >Ke€ XOpomo, Kak s. A y MEHd HEeT BPEMEHM UM TIOMOrarh; § CIWIIKOM 3aHAT
CaMOCOBEPILIEHCTBOBAaHUEM. Jl€HHC MPOI0IDKaN IpeyclieBaTh U B CTapIIUX Kiaccax, U B Komiemke. OH
Bcerja ObUl OJIHUM U3 MEPBBIX MO YCIIEBAEMOCTH B CBOEM KJIacce, OUYEHb XOPOIIO Oeraja Ha JUIMHHBIE
JUCTAaHIMU U BXOJWJI B KOMaH]ly 11O JIETKOM aTJEeTHKE, KaK B IIKOJIE, TaK U B KoJJemke. B komiemxke oH
HE BCTYMAaN B CTy/IEHYECKHE OOIIMHBI 1 KW Ha KBapTUpe. OKOHYUB KOJJIEIK, JleHuc nomren paborats B
KPYIIHYIO CTPaXxOBYIO KOMITAHHIO U CKOPO CTaJl OJTHUM M3 JIULIUX areHTOB. J[eHuC OueHb ropauiics TeM,
9TO OBUT B MATEPKE CaMBIX JIYUIIUX CTPAXOBBIX areHTOB B TEUYEHHE IIECTH JIET U3 BOCHBMH, YTO OH
nmpopaboTasl B KOMITaHUH.
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B ronoBHoMm oduce cTpaxoBol KOMIAHMM HCIIOJIHUTENBHBIH KOMHTET, OTBETCTBEHHBIH 3a
Ha3HAYEHUE JII0JICH Ha KITFOUEBbIE JOJDKHOCTH, 00CYKIal BAKAHCUIO MEHeKepa 1o mpoaaxaM B CeBepo-
3amaJHoOM peruoHe. MeHepkep 1o nepcoHairy npeicTaBmil ciaenyromuil qokian: «Kak Bel 3HaeTe, pernoH
CeBepo-3amaIHBIMOTCTACT OT JAPYrUX IO YPOBHIO mpojaax. Ham HE0O0X0AMMO HAWTH CHIBHO
MOTHUBHUPOBAHHOT'O 4YCJIOBCKA, yTOOBI OH B JTOH CUTyallul MOI' IPUHATH Ha 06651 OTBCTCTBECHHOCTH U
W3MCHHTH CHTYyanuio. [locie TmareapHoro moucka s peKOMEHAYI0 Ha ATy JTOJDKHOCTH JleHnca doMuHa.
Kak Bam HU3BECTHO, I[eHI/IC OYCHb XOpowo pa60TaeT B KOMIIAHWHU U OOCTHUI BbIJAAIOIIUXCS PE3YJIbTATOB.
OH OYeHb MOTMBUPOBAHHBIN YesnoBeK. S yMaro, OH UMEHHO TOT, KTO HYXEH JUIsl 3TOM paboThD».

Bonpocs! 1151 00cy K1eHus:

1. CornacHsl 11 BbI ¢ MEHEIKEPOM 110 niepcoHany? [louemy?

2. Ecnu npuHATH BO BHUMaHue Ouorpaduio JleHuca, kakne MOTHBBI U3 PAaCCMOTPEHHBIX B TJIaBe
MOTYT OKa3aTbCsl 04€Hb BaKHBIMU JUIsl Hero? Kakue MoTuBbI OyayT MeHee cyliecTBeHHbIMU? Haiinure B
IIPUBEICHHOM IIPUMEPE KOHKPETHBIE ITOATBEPKICHUA KaXKIOMY MOTHUBY.

Kaxkoro poga MOTHUBALUA MOKCT OBITH CYHIGCTBGHHOﬁ JJIA HIO)Iei/JI, 3aHUMAOIINX OOJDKHOCTH
CIICIINAJINCTOB I10 npona}KaM? Kakoi tun MOTHUBAIINU XKCJIATCIICH OJIA J'IIO)IGI\/'I, 3aHUMAKIUX JOJIXKHOCTH
MEHEKEPOB?

Tema 10. O0yueHnue, nepenoAroToBKa U NOBbINICHHE KBAJIH(PHUKALMHI IEPCOHATA
Bonpocsl 1uist 00CyK1eHus:
1.Yro TIPEJICTABIISIET co0oit TIpoIIece TPOECCHOHATHHOTO Pa3BUTHS] COTPYAHUKOB

OpraHu3amnuu’?

2. Ha ocHoBaHmM 4Yero coTpymHUKH ciayxkObl YUP onpenensioT HYXHAIOTCS U COTPYTHHKH

OopraHu3aruy B mpoecCHoHaTbHOM OOYYeHUH WIIA HET?

3. Ilepeuncnute OCHOBHBIE IPUHLIUITBI 0OYUYEHHUS B3POCIBIX JIIOJCH.
4., Kakwe  Qaxrtopel  MOTyT  MOTHBHPOBaTh  COTPYJHMKOB  Ha  ydacTU€ B Iporpamme
npodecCuoHaIBHOTO 00ydeHuUs?
Ilpumepnovie npakmuueckue 3a0anHus

3ananue 1. [lpakTHyeckas cutyauus

HUcxonnubie pannble. Oner HazapoB - gupekrop ¢uiamana KpPYIMHOTO POCCHHCKOTO
KoMMepueckoro Oanka. ®unuan O6bu1 00pa3oBaH Ha 0a3e MeCTHOro Kommepueckoro Oanka. OnuH u3
npuopureroB Orera - Co3JaHUE CUCTEMBI YIIPABIICHUS MIEPCOHAIOM. baHK M3BECTEH B CTpaHE KakK OJUH
U3 JMAepoB B 00JacTH MNPUMEHEHHs] HOBBIX METOJIOB YIPABJICHUS YEJIOBEUECKUMHU pecypcamu -
IICUXOJIOTMYECKOr0 TECTUPOBAHHUS, IUIATHI 3a 3HAHUSA, WHAUBUAYAJIbHOTO IUIAHUPOBAHUS Kapbephl
COTPYIHHUKOB.

PaGoras B Teuenue aByx Henmenb 1o 12 yacoB B cyTku, Ouer mpITajics, B TOM YHUCIE U3YyYHUTh
CUCTEMY YIpaBIIEHUS IEPCOHAIIOM, IPUHATYIO B ¢puinane. B pe3ynbrare yanock BeISICHUTh, YTO IOA00D
HOBBIX COTPYIHHKOB OCYIIECTBISUICS HMCKIIOUUTENBHO 4Yepe3 3HAKOMBIX, B (¢uindaie He HMEeIu
MPEACTABICHUS] O IUIAHWPOBAHUM Kapbepbl, aTTECTAallMH, IOATOTOBKE pe3epBa PYKOBOJIUTENECH.
[IpodeccruonanbHoe 00ydyeHHE HE IUIAHUPOBAJIOCh, a OPraHU30BBIBAIOCH MO Mepe HEOOXOAUMOCTH
PYKOBOAUTEIISIMU HOZPA3IENICHUN. CoTpyIHUKM NOJIy4aloT CHENBHYI0 3apaboTHYIO IUIaTy, a
aJIMMHHUCTPATUBHBIN IEPCOHAI - IOJDKHOCTHBIE OKJIAIbl U €KEMECIYHBIE TPEMUH, COCTaBIIAIOIIKE 10 35%
OT OKJIaJa.

Bonpocs! s o0cyxneHus:

1.CymectByer  1u B ONMCAHHON CUTyaluu HOTPEeOHOCTh B U3MEHEHNUN
CHCTEMBI yIpaBiieHus nepconanomM? Eciu "na", To nouemy?

2. [Ipennoxxkure cucTeMy  YOpaBJIEHUS MEPCOHAIOM Uil JaHHOW  OpraHu3aluu
(kakMe OCHOBHbIE HPOLIECCHI OHA  JOJDKHAa MOAJEpXKHMBaTh M HAa  KaKMX  I[PUHLIUIAX
CTpOUTHCS?).

3.Ilpemnoxkure  mporpaMmMy 1O €€ BHEAPEHHIO € TE€peYyHeM  KOHKPETHBIX
MEpPONPUATHH, KOTOPbIE HEOOXOIUMO OCYILIECTBUTb.
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4. Kakumu  momkHsl  ObiTh  posb W mo3unus  camoro  Omera  Hasaposa?
Kakue maru oH 10JKeH NpeanpuHATh JUYHO?

3ananue 2. [IpakTnueckasi cUTyanus

Hcxoaubie pannble. FOpuii CyBopoB, AMPEKTOp MO mepcoHany ToproBoi ¢upmer OO0
«Marsar», BEpHYJICsI ¢ CEMHUHapa 0 YIPaBJIEHUIO YEJI0BEUECKUMHU PECypCaMu, EPETIOJHEHHbI HOBBIMU
UIEeSIMM M DHTY3Ma3MOM BOIUIOTUTh HMX B JKu3Hb. Hambonee uHTEpecHON eMy IOKa3ajlach Tema
IUIAaHUpOBaHUS W pa3Butusa Kapbepbl. lOpuii pacckazan o Hell ['enepanbHoMy nupektopy OOO
«MarHar»-KkoMIaHu, OOBEIMHSAIOIENH TpPU KPYINHBIX Mara3uHa B pas3IudHbIX padoHax CaHKT-
[TerepOypra. ['eHepanbHBIN TUPEKTOP 3aUHTEPECOBANICS pacckazoM KOpws ¥ OMPOCHI €To MOATOTOBUTH
crenuaibHoe 3aHaTue uid Belcunx pykooguteneit OOO «Marnar». Yepes ase Heaenu FOpuii nmposen
OJIHO/IHEBHBIN ceMHHap ¢ 10 BbICIIMMU PYKOBOAUTEISIMU KoMIaHuU (I'eHepanbHblii JUPEKTOP NPUHSII B
MOCJIETHIOI0 MUHYTY pELIEHHE HE Y4acTBOBaThb B CEMMHAape, 4TOObl "HE CMyIaTh MOJYUHEHHBIX'").
Cemunap mpormien Ha "ypa" - pyKOBOAWTENIN ObUIM aKTHBHBI, 33J]aBajld MHOTO BOTIPOCOB M TPOSIBUIIU
00JIBIION UHTEPEC K PA3BUTHIO KapbEPH.

Ha crnenyrommit JICHb I'enepanbhbIii JIAPEKTOP n31ail MIPUKAa3,
npennuceiBaomuii Bcem pykoogurensim OOO «Marnar» HOArOTOBUTh B TEUEHHE HEAETH IUIaHBI,
Pa3BUTHUS Kapbephbl U caTh UX JUPEKTOPY MO nepcoHany. B HasHaueHHbIN cpok FOpuil moaydns Toybko
1Ba MaHa. B Teuenue ciaenyromux qByX HeJlenb - enle yeTbipe. OcTallbHble PYKOBOAUTEIH O0eIali, YTO
"mpuHecyT 3aBTpa", HO HUYero He npuHocuian. OnHako Oosbine Becero KOpust paccTpomio conep:kanue
IUIAaHOB: OHU OBUIM HAamMWCcaHbl Kak OyATO TMOJA KOMMPKY M COJEp)Kadd OJUH IYHKT - "Xouy
COBEPIICHCTBOBATHCS B 3aHUMAEMOM JOJKHOCTH'".

Bomnpocs 1u1s 00cyKIeHus:

1. Kak MOXHO 0OBACHHUTD MOTydeHHBIN FOpuem pesynbrar?
2. Kak emy cinefoBaio mocTynuTh?
Uto Aenath B CAOKUBLICHCS CUTyaIu?

Tema 11. ATrecTanusi COTPYAHUKOB B OPraHU3AIMHU U /1eJI0Basi OLlEeHKA
Bonpocsl 1uist 00CcyK1eHus:
C KakoW LEMBI0 OpraHu3aliyd  HKCIIOJNB3YIOT CHUCTEMY JIEJIOBOM  OLICHKH MepcoHaia?
Kakum 00pa3oM opraHuzaiy ONTUMHU3UPYIOT CHUCTEMBI JIEJIOBOM OIIEHKH MepcoHana?
B uewm 3akiouaercs MeTo A eI0BOM OLEHKU NIepCcoHalla — METO ajlbTepPHATUBHBIX XapaKTEPUCTHK?
OxapakTepu3yiTe 3Tarbl IPOBEACHUS U COJIEP)KaHNE aTTECTallMOHHOTO coOeceI0BaHu .
Ilpumepnvle npaxmuyeckue 3a0anus
3ananue 1 IlpakTHueckasi cuTyanus
HUcxoanbie JaHHbIE. ['e6 Uypos, reHepabHbIN JIUPEKTOP
Mex1yHapoAHOrO IeHTpa MO OOY4YeHHIO YIPABICHUIO, OOpaTWIICS B KOHCYJIbTALIMOHHYIO
KOMITIaHUIO, CHEIHATU3UPYIONIYIOCS B OOJAcTU YIpPaBJICHUS MEPCOHAIOM. PYKOBOOMMBIH UM ILIEHTP
nepepoc, mo MHeHuio ['neba, rpaHunbl HEPOPMABbHON OpraHU3alluud U HYXAaeTca B (OpMambHBIX
CUCTEeMaXx YIpaBJICHUs, MIPEK]IE BCEr0, CUCTEME OLIEHKH MepCcoHana. 3a TP rojia CBOEro CylleCTBOBAHUS
LenTp npeBpatuicsa u3 o0beTMHEHNUS TPeX OBIBIINX KOJIJIET M0 KOHCY/IBTAIMOHHOW KOMIIAHUHU B MOIIHOE
yuyeOHOe 3aBe/icHHE, peaau3yollee IeCATKU NporpamMM MpodecCHOHANBHOrO o0ydyeHus. B 1meHtpe
paboTtaer 18 MITATHBIX HHCTPYKTOPOB U 7 TEXHUYECKHX COTPYIHUKOB. ['7ed Takke MEepHOIUYECKU
MPUTJIAIIAET MPENoAABaTENEeH CO CTOPOHBI, C KOTOPBIMH 3aKIIIOUAIOTCS pa3oBble KOHTPakThl. LleHTp
MPOBOAUT OOyUYeHHE PYKOBOIMTENEH, CHeNUaTucToB MO (UHAHCAM, OyXTanTepCcKOMYy Y4eTy U
CTpaTernuecKoMy YIpaBlIEHHUIO, peasiarasi OOIIre Kypchl IS BCEX KENAIIINX, a TaKKe pazpadbarbiBas
CreluaibHbIe MPOrpaMMBbI 0 3aKa3zy opraHuzanuii. Ha momro mocneanux npuxoautcs 10 75% oObema
pabot LlenTtpa.

[To muenwuto ['neba, HaYaNBHBIN MEPUO KKOMIIAHUU-CEMBbI, KOT/Ia KX/l cTapajcs W30 BCeX
cwi, 3aBepimics, u LleHTp HyxkmaeTcss B ¢GopManabHOW CHUCTEME OIEHKH pPadOTHI Ka)XJ0TO W3
COTPYIHUKOB.

Bonpocs! s o06cyxnenus:

el N =
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1. Kakue nenu B 00:1aCTH yrpaBiieHUs IEPCOHANOM cToAT niepen Lieatpom?

2. Kakyro cuctemy OLEHKH BBl ObI ipe oy [ edy?

3ananue 2 IIpakTnyeckasi CHTyal s

Hcxoanbie nanHble. OTAEN YEIOBEYECKUX PECYPCOB KPYIMHOM HAIMOHAIBHOW KOPIOpPALUU
MIPOBEJI AaHOHUMHBIN OIPOC COTPYTHUKOB C IEJIbIO BBISICHEHUS MX OTHOLICHHUS K IPOIIeype aTTeCTaluH,
MIPOBOJIMMOM B IITA0-KBAPTHPE IO KIIACCHUYECKON CXEME - €KET0THOE aTTeCTAllMOHHOE coOeceI0BaHne C
PYKOBOJUTEINIEM, CIeUUAIbHBIE (POPMBI OIEHKH M IUIaHA Pa3BHUTHS, TOBBIIICHHE 0a30BOTO OKIaja B
COOTBETCTBUH C aTTECTAIIHOHHON OlleHKOH. CoOpaTh MHEHHE COTPYAHHUKOB OBLIO JOCTATOYHO CIIOKHO,
MTOCKOJIbKY OOJIBIIIMHCTBO M3 HUX MPOBOIHT JIbBUHYIO JIOJIIO CBOETO BPEMEHH B PETrHOHATIBHBIX (hHIIHANIaX
W JUIIb MHOTZIA TIOSIBIIsIETCS B cBoeM oduce. Beero Obuto cobpano 85 u3 pazocnanubix 180 aHKeT.
Pe3ynbrathl onpoca nokasaiu, 4To

*71% COTpYIHUKOB HE Y/I0BJIETBOPEHBI aTTeCTallMEl KaK METOJIOM OIIEHKH UX PaOOTBhI;

*52% COTPYAHUKOB CUUTAIOT, YTO PYKOBOJWUTEIN HE MOTYT OOBEKTHUBHO OIIEHHTHh MX padoTy,
MTOCKOJIbKY HE pacroJiaraloT He00X0AMMOH JUIsl 3TOr0 MHPOpMaIIHEi;

*40% COTPYAHMKOB CUMTAIOT aTTECTAlMOHHOE coOeceoBaHUE (POPMAIbHBIM OTJIAIIEHHEM
3apaHee TpUHATOTO pemieHus; 18% yTBepKIaroT, YTO MX PYKOBOJIUTEIH BOOOIIE HE MPOBOMIST
co0eceoBaHus, a MPOCST MOMNKUCATD 3aM0JHEHHYIO 3apaHee Gopmy;

*75% COTPYAHUKOB HE YYBCTBYIOT, UTO PE3YyJIbTATHI aTTECTAIIMH MCIIOJIB3YIOTCS UIS 4ero-JIM00
MTOMHMO TTOBBITIICHUS OKJIA/Ia;

*80% MpOBOIMBUINX aTTECTALIMIO PYKOBOAUTENEH MOXKAIOBAINCHh HA HEJOCTAaTOK BPEMEHU JIJIs €€
MOJATOTOBKH U TipoBenieHust; 20% pyKOBOIUTENEH MPU3HAIUCH, YTO HCIBITBIBAIOT CIIOKHOCTH B CITyJasiX,
KOTJIa HEOOXOJMMO KPUTHKOBATH aTTECTYEMBIX U PETYIISIPHO 3aBHIMIAIOT aTTECTAIIMOHHBIC OIICHKH.

Bomnpocsl 1u1s 00cyKIeHus:

1. O 4em roBopsT pe3yabTarhl onpoca?

2. B deM nmpuuuHBI CIIOKUBIICHCS CUTYalUuH?

Kakyie Mepbl 1O  YCOBEpIIEHCTBOBAHMIO  CHCTEMbl OLEHKM Bbl  ObI IPEAJIOKWIN OTIETY

YeJIOBEUECKUX PECYpPCOB IITA0-KBapTUPHI?

Tema 12. Onenka 3(p)eKTUBHOCTH NMPOEKTOB COBEPUIEHCTBOBAHUS CHUCTEMbI yIPaBJIeHUSA
YyeJI0BeYeCKUMHU pecypcamu

Bonpocsl 1uist 00CyK1eHus:
1. Kakum oOpa3oMm monbop mepcoHasna, pa3BUTHUE U IMOATOTOBKA INEpcOoHala, OIEHKA IepcoHala U
BO3HArpaXkKJeHHE MepCoHaNa BIUSIOT HA pealn3aluio 1ejiei opranuzanun’?
CKOJIBKO KJIIOUEBBIX OTAENOB ciyx0bl YII 105KHO OBITH HA COBPEMEHHOM MPEANPUSITHH?
3. Kakum 00pazoM MOXHO YyCTpaHHUTh MPOTUBOPEUUE MEXIY JIHUHEHMHBIMU M (PYHKIHOHAIbHBIMU

PYKOBOJIUTENISIMU C TIOMOIIIbIO KOHIIETIIMU ABOWHOM OTBETCTBEHHOCTH?

Ilpumepnvle npaxmuyeckue 3a0anus
3aoanue 1
Hcexoonvimu Ooannpimu TSl pelIeHUS 3a/adydl SBJSETCS MepedeHb (QYHKUUN CIyKObl YIpaBlICHUS
MEPCOHAJNIOM, MPUYEM 3TOT MEPEeYeHb COCTABIEH B CBOOOIHOMN IMOCIENOBATENLHOCTU 0€3 COONI0IeHUs
JIOTUYECKOM B3aUMOCBSI3U MEXKTY QYHKIIUSMHU.
Ilepeuens pynxyuii cnysxicoOvl ynpasieHus nepcoHanam:

¢ o0ecrnieueHre MOTPEOHOCTH B TIEPCOHATIE;
HCIIOJIb30BAaHUE TIEPCOHANA;
aHaJIM3 MapKETHHIOBON MH(POpMAIINH;
pa3paboTKa CHUCTEMBI IeJiel YIIpaBIIeHUs TIEPCOHATIOM;
oTIpeJieNieHue COJIepKaHUs Tpy/ia Ha KaKJI0M pabodeM MecTe;
BBIOOD MyTeH MOKPHITHS MOTPEOHOCTH B TIEPCOHATIE;
aJanTalus nepcoHaa;
ompeneneHre  QYHKIUHA W OpraHU3al[MOHHOW  CTPYKTYpBl  CIYXKOBI yIpaBlIeHUs
MIEPCOHAJIOM;

no
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(hopMUpOBaHUE CHCTEMBI YITPABJICHUS TIEPCOHATIOM;
IUTAHUPOBAHWE KAYECTBEHHOM © KOJIMYECTBEHHON TOTPEOHOCTH B MEPCOHAIIE;
0TOOp MepcoHaa;
orpeJiesieHre TOTPEOHOCTH B IIEPCOHAJIE;
MIPOU3BOJICTBEHHAS COLIMAIN3AIMS [IEPCOHANA;
MOTHUBALUS TPYAOBOU EATEIBHOCTH;
yIIpaBlIeHHE Kapbepoil mepcoHaa;
BBICBOOOK/ICHHE TIEPCOHAIIA;
OTIpeJIeNIEHIE COJICPIKaHusl U TPOLIecca MOTHUBAIINY;
JIeTIOBast OLICHKA ITepPCOHAa;
HCIIOJIb30BAHUEC ACHCXKHBIX U HE JCHCKHBIX HO6YI[I/ITCJIBHBIX CUCTEM,
pa3BUTHE TIEPCOHATIA;
¢ opra"uzanus 00y4eHHs mepcoHania.
Ilocmanoeka 3adauu. PacctaBuTh TepednciieHHbIe (DYHKIMHA B JIOTUYECKOW IOCIIEIOBATEIHLHOCTH,
CTPYIIIHUPOBAB UX B OTJIENbHbIE (PYHKIIMOHAIbHBIE I0JICUCTEMBI.

L 2R 2B R BRI N JNE R IR N R 2

4. Y4yeOHO-MeTOANYECKOE O0ecIedyeHue TUCIMITNHbI

4.1. ocHOBHas1 qUTEpaTypa:

1. Tebexun, A. B. VYmpaBnenue TmnepcoHaToM : y4eOHOE TocoOue JUisi CpEIaHEro
npodeccuoHanbHOro 0Opazoanusi / A. B. Tebekun. — Mocksa : MznatensctBo FOpaiit, 2022. — 182 c.
— (ITpodeccnonanproe obOpazoanme). — ISBN 978-5-9916-7974-9. — Tekct : »yeKTpoHHBIN //
OopazoBarenbHas miatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/488820

4.3. 1ONMOJIHUTE/IbLHAS JIUTEpaTypa:

1. VYmpaBneHue mnepcoHANOM : Y4eOHHMK M NPAKTHKYM JUIS CPEeIHEro MpoQeccroHaNIbHOTO
obOpazoBanus / A. A. JlutBuHIOK [1 1p.] ; mox penakuueit A. A. JlutBuHioka. — 3-€ u3., nepepad. u 1o1.
— Mocksa : U3natenbctBo FOpaiit, 2023. — 461 c. — (IIpodeccuonanpHas npaktuka). — ISBN 978-
5-534-16151-9. — TekcT : anexTponnsld / OOpazoBartenbHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/530536

4.3. IIporpammHoe obecnieueHue u UHTEepHET-pecypchbl:
1. DOP naxonutcs B pa3paboTke

5. MaTepuaJibHO-TeXHHYECKOe o0ecneyeHue

AynuTtopus A JIEKIMOHHBIX W CEMHUHApPCKUX 3aHATUN obmiero ¢onmga. Crosibl yuyeOHbIE €O
CKaMbsIMH, ayAUTOPHAsl JOCKa, MEPEHOCHOW MYIbTHUMEIUNHHBIM KOMIUIEKC (IIPOEKTOp, MPOEKIIMOHHBIH
9KpaH, HOyTOYK). Pabouee mecTo mpemnoaBarens: CTOM, CTYI.

6. MeToauyecKkue peKOMeH AUl
6.1. MeTonnueckue peKOMeHIAMHU JIJIsA MpernoaaBaTeJisi 0 OPraHu3anuu o0ydeHust

IIpe3enTarus (OT aHIIIMICKOTO CIIOBA - IPEJICTABICHNE) — 3TO HAOOP LIBETHBIX KAPTUHOK-CIIA10B
Ha OIpEJeNICHHYI0 TeMy, KOTOpbIi XpaHHUTCs B ¢ailne cneuuanbHOro gopmara ¢ pacimupeHuem PP.
Tepmun «mpeseHTanusy» (MHOTJA TOBOPAT —«claa-GuiIbM») CBS3BIBAIOT, NPEXAE BCEro, ¢
MHGOPMAIIMOHHBIMHU M PEKJIAaMHBIMH (DYHKIMSIMHU KapTHHOK, KOTOpbIE PACCUMTAHBI HA OINpPENEICHHYIO
KaTeropuIo 3puTeliel (Mmoab3oBaTesne).
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UYroObl mpe3eHTalusi XOpOoIIo BOCIPUHUMAIIACh CIYHIATEISIMA M HE BbI3bIBaJa OTPUIATEIBHBIX
SMOIMK (MOJCO3HATEIBHBIX WJIM BIOJHE OCO3HAHHBIX), HEOOXOJMMO COOJIIO/AAaTh IMpaBUiia €€
0(pOpMIICHHUSI.

[Ipe3enTanus npeanoiaraeT coueTaHne MHPOPMAIUKN PA3IUYHBIX THUIIOB: TEKCTa, Tpa@UUECKUX
n300paKeHUI, MY3BIKaJIbHBIX M 3BYKOBBIX 3¢ ¢eKToB, aHuManuu u BuiaeodparmeHtoB. Ilostomy
HEOOXO/IMMO YYHTHIBATh CIIEHU(PUKY KOMOMHMPOBAaHUS (PparMeHTOB WH(POPMALUU PA3TUYHBIX THIIOB.
Kpome toro, odopmiieHne u AEMOHCTpaNUs KaXKI0TO U3 MEPEUUCICHHBIX TUIIOB MHPOPMALUHN TaKKe
MOTYMHSACTCS OIPEICIEHHBIM MpaBwiaM. Tak, Hampumep, Uil TEKCTOBOM MH(POpPMALUU BaXEH BBIOOP
mpudTa, U1 TpaduUuecKol — SPKOCTh M HACBIIIEHHOCTH I[BETA, IS HAMIYYIIErO MX COBMECTHOTO
BOCIIPUSTHSI HEOOXOIUMO ONTUMAaJIbHOE B3aUMOPACIIOJIOKEHUE Ha craiize.

[ToMrMO TPaBMIILHOTO PACIOJIOKEHUS TEKCTOBBIX OJOKOB, HY)KHO HE 3a0bIBaTh M 00 UX
COJIep’)KaHUU — TeKCTe. B HeM HU B KoeM cilydae He JOJDKHO CoJepKaThesi opdorpaduieckux OmudoK.
Taxoke criegyet yauThIBaTh 00IIME MpaBuiia 0(OPMIICHHS TEKCTA.

[Tocne co3manus mpe3eHTaIMK U €€ 0POPMIICHHSI, HEOOXOIMMO OTPETIETUPOBATH €€ TI0Ka3 U CBOE
BBICTYIIJICHHE, IPOBEPUTH, KaK OYAET BBHITIISACTh MPE3CHTAIHS B IIeJIOM (Ha SKpaHe KOMITBIOTEpa WIIN
MPOEKIIMOHHOM JKpaHe), HAaCKOJBKO CKOPO M aJIeKBaTHO OHA BOCIPUHUMAETCS W3 PAa3HBIX MECT
ayJUTOPHUHU, TPH pPAa3HOM OCBEIICHWH, IIYMOBOM COTIPOBOXKJIEHHH, B OOCTAaHOBKE, MaKCHMAaJbHO
MPUOIMKEHHOH K peabHBIM YCIIOBUSM BBICTYIIIICHHS.

6.2.MeToanueckue yKazaHus AJisi 00y4a0UIUXCsi 0 OCBOEHUIO THCIUIIIHHBI

Jlexuust — cUCTEMaTHYECKOE, TIOCIIEI0OBATEIFHOE, MOHOJIOTHYECKOE U3JIOKEHHE TIPETIoIaBaTesieM
y4eOHOTO Marepuana, Kak TMpaBHIIO, TEOPETHUYECKOro Xapakrepa. llpw MOArOTOBKE JIEKIIMH
MpenojaBaTeib PYKOBOJCTBYETCsl paboueil mporpaMMoW JTUCHUIUIMHBL. B mpomecce  yexmuit
PEKOMEHAYETCSI BECTH KOHCIEKT, YTO MO3BOJIUT BIIOCIEJACTBUM BCIOMHHMTH W3YYEHHBIH y4eOHBIN
MaTepuai, JOTOJHUTh COJEp:KaHHWE MPU CaMOCTOSITENIbHOM paboTe ¢ JUTepaTypOol, MOJATOTOBUTHCS K
JK3aMEHYy.

Cnenyer Ttakke oOpamarb BHUMaHHE Ha KaTeropuu, (QOpMyIHpPOBKH, pPaCKpPHIBAIOLINE
coJiep’KaHHe TE€X WJIM MHBIX SIBJICHUH U MPOLIECCOB, HayYHbIE BBIBOJBI M MPAKTUUYECKHE PEKOMEHIAINH,
MOJIOKUTEIFHBIN OIBIT B OPATOPCKOM HCKyccTBe. JKenarenbHO OCTaBUTh B pabOYMX KOHCIEKTaX IO,
Ha KOTOpPBIX JellaTh IIOMETKM U3 PEKOMEHIOBAHHON JHTEpaTypbl, MAOMOJHSIONIME MaTepuas
MPOCIYIIAHHOW JIEKIUH, a TaKXkKe MOAUYEPKUBAIOLIUE 0COOYI0 BaXKHOCTh TEX WJIM MHBIX TEOPETHUECKUX
MOJIOKEHHUM.

BbIBoAbI 10 JIEKIIMHM TOJBITOKUBAIOT Pa3MbBIIUICHUS MPENOaBaTeNs M0 y4eOHBIM BOIPOCAM.
[IpenogaBaTenb MPUBOIUT CIHCOK HCIONB3YEMbIX U PEKOMEHIYEMBIX HCTOYHUKOB JJsi H3ydeHHS
KOHKpETHOM Tembl. B KoHIle nekinuu oOydaromuecs HWMEIOT BO3MOXKHOCTh 3a/1aTh BOMPOCHI
MpernoaBaTeNio 1Mo Teme JeKuuu. llpu yTeHuu NeKnuil mo AUCHMIUIMHE MOTYT HCIOJIb30BaThCs
AIIEKTPOHHBIE MYIbTUMEIUNHHBIC TPE3CHTAIIH.

MeTtonuyeckue yKkazaHus Ui 00yJaromuxcs npu padoTe Ha ceMuHape

CeMuHapbl peanu3yrloTcsi B COOTBETCTBUU € pab0o4rMM y4eOHBIM IUIAHOM IPU MOCIEI0BATEILHOM
W3Y4YEeHUU TeM JUCHUILIMHBL B X0/1e MoAroToBKU K ceMuHapaM o0y4aroniemMycsi peKOMEHIYeTCs U3yIUTh
OCHOBHYIO JIUTEpPATypy, O3HAKOMUTHCS C JOMOJHUTENBHOUN JUTEpaTypoil, HOBBIMU MyOJIMKAIIUSIMU B
MEPUOANYECKUX HW3JaHUSIX: KypHajax, razerax u T.4. IIpu sTomM crnemyer ydecTb peKOMEHAALMHU
mpernojaBaTens W TpeboBaHUs y4eOHOW mporpaMMbl. PexomeHayeTcs Takke OopadaThiBaTh CBOM
KOHCMEKT JIEKI[MU, Jejlasi B HEM COOTBETCTBYIOIIME 3allMCU U3 JIUTEPATYpPbl, PEKOMEHJIOBAaHHOM
MpernojaBaTesieM U TMPeayCMOTPEHHOW yueOHoW mporpamMmoit. CrenyeT MOATOTOBUTH TE3UCHI IS
BBICTYIUICHUH O BCEM yueOHBIM BOIIPOCaM, BBIHOCHMBIM Ha CEMHHAp.

[TockonbKy akTHBHOCTH OOY4YarOIIErocsi HAa CEMHHAPCKUX 3aHATHSAX SBISETCS MPEAMETOM
KOHTPOJISl €ro TMPOJBIKEHUS B OCBOCHHMU Kypca, TMOArOTOBKAa K CEMHUHAPCKUM 3aHATUAM TpeOyeT
OTBETCTBEHHOT0 OTHOILIeHUs. Ha MHTEpaKTUBHBIX 3aHATUSIX CTYJIEHTHI JOJKHBI MPOSIBISATH AKTUBHOCTb.

Metoudeckue yKazaHus Uit 00YJarOIIUXCs 0 OPraHU3aI[Ul CaMOCTOATEIBHON PabOThI
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CamocrositenpHas padoTa 00yJaromuxcs HarmpaBjieHa Ha CAMOCTOSITETIbHOE U3YUeHHE OT/IEIIbHOM
TeMbl y4eOHOH mucuuiuinHbl. CamocrosiTenbHas paboTa sBiseTCS OO0S3aTENBHOW JUISL KaXKIIOTO
oOyyaromerocsi, ee 00beM 1o onpeensercs yaeOHbIM ianoM. [Ipu camoctosiTenbHON paboTe CTYACHT
B3aUMO/JICHICTBYET € PEKOMEHJOBAaHHBIMM MaTepuajaMu Ipd Yy4YacTHM IIpernojaBaTesis B BUJE
KOHCynbTaMii. /Il BBINOJNHEHHWSI CaMOCTOSITEIbHOM paboThl  TpeaycMOoTpeHo Meroamueckoe
obecrieyeHne. NEKTPOHHO-OMONMOTEYHON cHcTeMa (DIIEKTpOHHAass OHOIMOTEKa) YHUBEPCUTETA
o0ecrieynBaeT BO3MOXKHOCTh MHMBHIYATBHOTO JOCTYIA KaXI0TO 00yJaromerocs: u3 Jito0oi TOYKH, B
KOTOPOW MMeeTCs TOCTYII K ceTr MIHTepHeT.

7. ®OH/I OLIEHOYHBIX CPeICTB
7.1. MeToabl KOHTPOJISI U OLIECHUBAHMS Pe3YJbTATOB 00y4YeHH sl
Ioka3zaTenb ypoBHS ¢cpOPMHUPOBAHHOCTH KOMIICTEHIM I

B PE3YIbTAaTC OCBOCHUA JUCITUITJINHBI (I)OpMI/Ip}/IOTCSI CICAYIONINC KOMIICTCHIIUN

Kon B pe3yabTaTe ocBOeHHs 00pa30BaTeJbHOI MPOrPaMMBbI
KOMIIeTeHLIM U o0y4yarmmiicsi 10/2KeH 00J1a1aTh
OIIK-3 CHOCOOHOCTBIO pa3padaThiBATh OPTaHMW3AIMOHHBIC YIIPABICHUECKUE PEIICHHUS C

Y4€TOM UX COHI/I&HBHOIZ 3HAYUMOCTH, COHeﬁCTBOBaTB uX pcajin3aiuu B
YCIOBHUAX CIIOKHOM U )1PIH3MI/I‘IHOI71 Cp€abl 1 OUCHUBATH UX ITOCJIICACTBUA

B mporiecce ocBoeHus1 00pa3oBaTENbHON MPOTrpaMMbl TaHHBIE KOMIIETCHIIUH, B TOM
YHclie WX OTHCNBbHBIE KOMIIOHEHTHI, (OPMHUPYIOTCS IIO3TAllHO B XOJI€ OCBOCHUS
00yJaIONUMUCS JTUCIUILTAH (MOJyJIel ), TPAKTHK B COOTBETCTBUU C YYCOHBIM ITUTAHOM H
KaJICHJIapHbIM T'pauKOM Yy4eOHOTO IpoIiecca.

7.1. Onucanue mokaszarejel 1 KpUTepUeB OLIEHMBAHUA KOMIIeTeHUM,
(opMupyeMbIX 10 HTOraM OCBOCHUSA IMCHHUILIMHBI, ONMCAHNE IIKAJI OLICHUBAHUS
[Toka3zaTteneM orieHMBaHWS KOMIIETEHIIUNA HAa Pa3IMYHBIX 3Tarnax ux (GopMUpOBAHUS
SABIISETCS JIOCTI)KCHHE OOYYaIOIUMHUCS TUTAHUPYEMBIX PE3yJIbTaTOB OOY4YEHUS TI0
JUCLUIUINHE.

OIIK-3 - ciocOOHOCTBIO pa3pabaThIBaTh OPraHU3alMOHHBIC YIPABICHYECKUE PELICHUS C YUETOM UX COLUATBHON
3HaYMMOCTH, COZEHCTBOBATh UX PEAJIM3ALUU B YCIOBHUAX CIOKHON M AMHAMUYHON CPElbl U OLEHUBAThH UX
MOCIEACTBUS

Kpurepun onenrBanus
IloxazaTens

2 3 4 5
3HaTh: OObyuarommiics OO6yuatrormmiics OO6yuatormmiics OO6yuatormiics
OCHOBBI JEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
pa3paboTku u TTOJTHOE OTCYTCTBHE HETI0JIHOE YAaCTHYHOE COOTBETCTBHE | TOJTHOE COOTBETCTBHE
peanu3anun 3HAHUH I10 COOTBETCTBHUE 3HAHUIA 3HAHUI 10 JUCIUTUTNHE: | CICIYFOIINX 3HAHUHA
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KOHLISTILIH TEpMHUHOIOTUH T10 TUCIUTUTIHE: TEpMHHOJIOTUT TI0 TUCUUITINHE:
YIIpaBJICHUS YIIpaBIICHUS TEPMHUHOJIOTUHT YIIpaBIIeHUS TEpPMHUHOJIOTUU
TIepCOHAIIOM TIEpCOHAJIOM, OCHOBaM | YIIpaBIICHUS TIEPCOHAJIOM, OCHOBAaM YIIpaBIeHUS
OCHOBBI KOMaH/10-00pa30BaHys, | EPCOHAJIOM, OCHOBAM | KOMaHZI0-00pa3oBaHus, TIEpCOHAJIOM,
(dbopMupoBaHus U BHJIOB U CTPYKTYPHI KOMaH/10-00pa30BaHus, | BUIOB U CTPYKTYPHI OCHOBaM KOMaHJIO-
WCIIONIb30BAHMS TPYZIOBOTO BHJIOB U CTPYKTYPHI TPYZIOBOT'O KOJUICKTHBA, | 0Opa3oBaHUs, BUIIOB
TPYZIOBOTO KOJUIEKTHBA. TPYZOBOTO METOJIOB yIpaBIICHUS U CTPYKTYPHI
MOTeHIUala KOJUICKTHBA, METOJIOB MIEPCOHAJIOM, TPYIOBOI'O
OpraHHU3aluH U YIIpaBJIeHUS nokaszaTesen KOJUIEKTHBA, METOJIOB
OTJENIBHOTO MIEPCOHAJIOM, 3¢ PeKTUBHOCTH paboTHl | yIpaBiIeHUS
paboTrHHKa noKa3zaTesen MepCcoHaa, METOI0B MIEPCOHAJIOM,
3(hheKTHBHOCTH OIICHKHU pabOTHI rokaszarenei
paboTHI epcoHana. nepcoHaia u 3¢ EKTUBHOCTH
Homyckaer HarpaBJIeHUH ero paboThI epcoHaia,
3Ha4YHUTEIbHbIC COBEPILICHCTBOBAHMSI. METOJIOB OLIEHKU
OIINOKH, TIPOSIBIISIET Jomyckaer paboThI epcoHana u
HEJIOCTaTOYHOCTh HEe3HaYHUTEIIbHbIC HarpaBJIeHUI! ero
3HaHUH TI0 Psy TEM OLIMOKH, HETOYHOCTH, COBEPIIEHCTBOBAHMS.
3aTpyJHEHUs [IPU . CBoOOIHO
aHAJIMTUYECKUX orepupyer rnpeoodpe-
onepanusax. TEHHbBIMU 3HAHUSIMU.
YMmers: OOyyaronuiics He OOyyaromuicst OOyyaromuicst OOyuarommiics
pa3pabaThIBaTh YMEET WIH B JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
KOpIIOpaTUBHEIC, He]lOCTaTO‘-IHOﬁ HECIIOJIHOC YaCTUYHOEC COOTBECTCTBUE YBEPEHHBIC HABbIKH
KOHKYPEHTHBIE U CTENEeHU yMeeT COOTBETCTBHE YMEHUI | 3HAHWU MO JUCHMIUIMHE: | pa3paboTke
(yHKIMOHANBHBIE | pa3padaThiBaTh B pa3paboTke pa3paboTke KaJpOBbIX KaJIpOBBIX CTpaTerui,
CTpaTeruu KaJpOBBIE CTPATErny, KaJpOBBIX CTpaTerui, CTpaTerui, IUITAHUPOBaHUU
pa3BUTHUS IUIaHUPOBATh TUIAaHUPOBAHUU IUIAHUPOBaHUHU HOTPEeOHOCTH B
OpraHM3aly B HOTpeOHOCTHU B HOTPEOHOCTHU B HOTPeOHOCTH B HIEpCOHase, aHAIN3e
YacTH yNpaBJIeHUs | MepcoHale, MIEpCOHaNe, aHaU3e MIEpCOHase, aHalIN3e TEHJCHIUH Pa3BUTHS
MIEPCOHAJIOM aHaJIM3UpOBaTh TEHICHIMI pa3BUTHSA TEHIICHIIUH Pa3BUTHSA pBIHKA TPYZA,
IIPOTHO3UPOBATh U | TEHACHIUH PA3BUTHUS pBIHKA TPYZA, pBIHKA TPYZA, COOTHOCHTh
IUIAaHUPOBATh pBIHKA TpyJa COOTHOCHTB COOTHOCHTb CTpaTeruuecKue
NOTPEOHOCTD CTpaTeruyuecKye IIaHbl | CTpaTernuecKkue INIaHbl ¢ | IUTaHbI C KaJpOBOH
opraHu3aluy B C KaJpoBOH KaJIpOBOH CTpaTeruen, CTpaTEerue,
TIepCcOHAsIE B cTpaTeruei, 3aHUMAThCS BONPOCAMH | 3aHUMAThCS
COOTBETCTBHH CO 3aHUMAThCA Ha0opa nepcoHana u BoOIpocaMu Habopa

CTpPaTern4eCKUMH BOIpOCaMH Habopa onpeeIeHeM nepcoHaia u
IUTaHAMH nepcoHaja u HOTPeOHOCTH B onpeieTIeHHeM
OpraHU3aluy ’ onpereIeHreM nepcoHaie. Jlomyckaer HOTPEeOHOCTH B
OlpeNIeNsATh MOTPEOHOCTH B He3HAYHUTeIbHBIE nepcoHale.

3¢ PEeKTUBHBIC TYTH TIepCoHaJe. OmOKH, HETOYHOCTH, CB0OOIHO omepupyeT
ee 3aTpyIHEHHs IPH npeoOpe-TeHHBIMU
YIOBJICTBOPEHHUS; AQHAJNTHYECKUX 3HAHUSMHU.
aHAJINU3UPOBATH onepanysx.

COCTOSHHE H ,

TeHACHLIUH

pa3BHUTHS pBIHKa

TpyJa C TOUKH

3peHus

obecrieueHus

OTPEOHOCTH

OpraHu3alyy B

nepcoHae

Brnanerts: OOyyaromuiicst He OOyuarommiics OOyuarommiics OO6yuarommiics
MeTOJaMHu BIIasieeT TpeOyeMbIMU | IEMOHCTPHPYET YaCTHYHO BIIa/ICeT JIEMOHCTPHPYET
peanuzanuu HaBBIKaMH: TI0100pa HadaJIbHYIO CTa N0 KOMM YHHKAaTUBHBIMHU po(heCCHOHATBHYIO
OCHOBHBIX TIepcoHaa 1o BJIa/ICHUS] HABBIKAMH METOJaMH{ M HaBBIKAMH KOMITIETEHT-HOCTb B
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YIIPaBICHYCCKHUX
¢yHKIMI B chepe
YIIpaBJICHUS
MEPCOHAJIOM;
METOAaMH
pa3paboTku u
peanu3anuu
CTpaTeruit
yIpaBIICHUS
[IEPCOHAJIOM;
METOJaMH
TUTAHUPOBAHUSI
YHUCIICHHOCTH U
npoeccroHaNIBEHOT
0 cocTaBa
HepcoHasa B
COOTBETCTBHU CO
CTpaTernuecKuMH
TUIaHAMH
OpraHu3anuu

KOJIMYECTBY U
Ka4ecTBY,
(dbopMynrpoBaHUs
CTpaTeruu pa3BUTHSI
KaJIpOB, OLICHKH
COCTaBa KaJpoB,
pacuéra nokasateneit
3¢ GEeKTHBHOCTH U
JIBHYKCHUSI KaJIPOB.

mo100pa TepcoHaa Mo
KOJIMYECTBY U
Ka4ecTBY,
(dhopmynupoBaHus
CTpaTeruy Pa3BUTHUS
KaJIpOB, OLICHKH
COCTaBa KaJipoB,
pacuéra mokasaTeneit
3(h(HEeKTHBHOCTH U
JIBIDKCHUST KaJIPOB.

nosdopa mepcoHana 1o
KOJTMYECTBY U Ka4eCTBY,
(hopmynupoBaHus
CTpaTEeTHH Pa3BUTHSA
KaJpOB, OIIEHKH COCTaBa
KaJpoB, pacuéra
nokasarenein
3(h(HEeKTUBHOCTH U
JIBIOKCHUSI KaJIPOB.
Homyckaet
HE3HAYUTEIILHBIC
OIMOKH, HETOYHOCTH,
3aTPyIHEHUS PH
AHATUTHYCCKIX
oreparnusx.

obnacTu

KOMM YHHUKAIUH U
JIEIIOBOT'O OOTICHHS
Jomyckaer
HE3HAYUTCITFHBIC
OIINOKH,
HETOYHOCTH,
3aTPYIHCHHS IPH
AHATUTHYCCKIX
orepanusx.
CBoOojHO orepupyer
npeodpe-TeHHBIMU
3HAHUSIMH.

7.2. llIxamnbl OLOCHUBAHUS PC3YJIbTATOB HpOMe}KyTOqHOﬁ arTeCcrailu U UX OIMMCaHHC:

®opmMa NPOMEKYTOYHOU ATTECTALMM . 324eT.

[TpomexxyTouHast arrectanus oOydaronuxcss B ¢opme 3adéTa MPOBOIUTCS TIO
pe3yibTaTaM BBIMOJHEHHS BCEX BUIOB y4eOHOU pabOThI, MPETyCMOTPEHHBIX yU4EeOHBIM
IUIAHOM MO JAHHOM JAWCHUIUIMHE (MOIYJI0), HPH OSTOM YUWUTHIBAKOTCS PE3YJIbTaThl
TEKYILEro KOHTPOJIsl YCIIEBAEMOCTH B TeueHHe ceMecTpa. OLeHKa CTENEeHH TOCTUKECHUS
OoOy4JaromMUMHCS TUIAHUPYEMBIX PpPe3yJbTaTOB OOY4YeHUs M0 JUCHUIUIMHE (MOIYIIIO)
IPOBOJIUTCS] NPENOIABATENEM, BEAYIIUM 3aHATHSA M0 JUCLUILUIMHE (MOIYIK) METOAOM
AKCHEPTHOU OleHKH. [Io nToram mpoMeKyTOYHOU aTTecTalliy BBICTABISETCS «3a4TEHOY
VI «HE 3aYTEHOM.

K nmpomexyToyHOIl aTTecTalli AOIMYCKAIOTCS TONBKO CTYIEHTHI, BBIITOJHUBIINE

BCE BHJIBI yueOHOH paboThl, MPEIyCMOTPEHHBIE padodeil MpOrpaMMON MO JAUCITUTIINHE

(moaroToBKa IOKIaaa, CCE, yIacTHE B KOJZIOKBHYME, BBIITOJHEHHUE 3a1aHUH KOHTPOJIBHOMN

paboTHI).
Mlxana
Onucanue
OLICHUBAHUSA
BrinonHeHs! Bce BUABI y4eOHOU pabOThI, MPEAYCMOTPEHHBIE YUEOHBIM IJIAHOM.
CTyneHT JEeMOHCTpPUpPYET COOTBETCTBME 3HAHWM, YMEHUW, HaBBIKOB,
NpUBEICHHBIM B TaONMIIAX TOKa3aTelel, omepupyer MpuoOpPETEeHHBIMU
3auTeHo 3HAHUSIMHM, YMEHUSMHU, HaBBIKAMH, MPUMEHSIET UX B CUTYaIlUSAX MOBBIIICHHON
cnoxHoctd. [Ipu 3TOM MOTyT OBITH AOMYIIEHH HE3HAUUTENbHBIE OIIUOKH,
HETOYHOCTH, 3aTPYIHEHHUS NPHU AHATUTUYECKUX OTIEpallUsIX, IEPEHOCE 3HAHUN U
YMEHUI Ha HOBBIE, HECTAHIAPTHBIE CUTYyAIIUH.
He BwimonHeH oauH wiu Ooliee BUIOB y4eOHOU pabOThI, MPEAyCMOTPEHHBIX
He saurero yueOHbIM TuIaHOM. CTYIEHT JEeMOHCTPHPYET HEMOJTHOE COOTBETCTBHE 3HAHMU,

YMCHHﬁ, HaBbBIKOB, IMPHUBCACHHBIM B Ta6JII/II_IaX HOKEB&TCJ'ICI‘;L AOITYCKArOTCA
3HAYUTCIIbHBIC OIJ_II/I6KI/I, MMPOsABJIACTCA OTCYTCTBUC 3HaHI/II71, YMeHHﬁ, HaBBIKOB I10
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psAly IOKa3aTejed, CTYJIEHT HCIBITBIBACT 3HAYUTENbHBIC 3aTPYAHCHUS IIPU
ONIEPUPOBAHUM 3HAHUSMHU U YMEHUAMU IIPU UX IIEPEHOCE HA HOBBIE CUTYALlUH.
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MMOKA3ATEJIb YPOBHAA CPOPMUPOBAHHOCTU KOMIIETEHIIUIA

'YnpasieHune nepcoHajioM

dI'OC BO 38.03.02 «MeHexKMEHT»

B npouecce ocBOeHUs JAHHOW TUCHUIIIUHBI CTYI€HT (POPMUPYET U JeMOHCTPUPYET CJaeaylonue

[pEITICHUS C YIETOM
MX COIIMaJIbHOM
3HAYMMOCTH,
COJICMCTBOBATh X
peanu3anuuy B
YCIIOBUSX CIOKHOM
W TUHAMUYHOUN
Cpenbl U OlIEHUBATD
X TTOCJICICTBHUS

MOCJIEICTBHA.
MOIIK-3.2. YMeeT pa3pabaTbiBaTh 000CHOBAHHBIC
OpTaHU3aI[IOHHO-YIIPAaBICHYECKHE PEIICHHUS C
y‘ICTOM ux COHH&J’IBHOF] 3HA4YUMOCTH,
COZICICTBOBATH UX PEaIH3alii B YCIOBHAX
CIIOKHOM M IMHAMUYHOM CpeJbl U OLIEHUBATh UX
[MOCJIEICTBHA.

MOIIK-3.3. Bnageer HaBbIKaMu pa3pabOTKu
000CHOBAaHHBIX OPTaHMU3AIMOHHO-YIIPaBICHYECKUX
[PELLIEHNI ¢ YYETOM UX COLIMAJIBHOM 3HAYUMOCTH,
COZICIICTBOBATH UX Peaji3alii B YCIOBHAX
CIIO)KHOM M IMHAMUYHOM CpeJbl U OLIEHUBATh UX
MOCJIEICTBYS.

KOMIIETCHIMH
KOMIIETEHIIMHN TlepeyeHb KOMIIOHEHTOB TexHnoJsioruss |[@opma CTeneHu ypoBHel 0CBOEHMA KOMIETEHINH
MHIAEKC/®OPMYJINPOB t¢dopMupoBaH 0LIEHOYHOTO
KA s cpeacTBa**
OIIK-3  [crtocoOOHOCTHIO IMOITK-3.1. 3HaeT MPHUHIKILI pa3padoTKu ITeKIIHS, J1C, ba3oBbIii ypOBEHD:
paspabaTbiBaTh 00OCHOBAaHHBIX OpPTraHU3aIIOHHO-YIPABICHUYECKHX |CAMOCTOATENb- |[3k3aMeH BHAET OCHOBBI Pa3pabOTKHU M peaTi3aliy KOHICIIINT
OpraHu3allMOHHbIE [PEILIEHHH C y4eTOM HX COLMANBbHON 3HAUMMOCTH, Hast pa60Ta, [YIIpaBJIEHUS IIEPCOHAIOM, (bOpMI/IpOBaHI/ISI U UCIIOJIb30BaHUSA
VIIpaBIIeHuECKHE COZCHCTBOBATb UX PeANN3alliH B yCIOBUAX CEMHHAPCKHE TPYIOBOTO TIOTEHIMAIa OPraHU3alUK U OTAEIBHOIO
CIIOKHOW M TUHAMUYIHOM CPEJIbl U OIICHUBATH MX BaHIATHS [paboTHUKA.

[1OBBILIEHHBINH YPOBEHB!

crocoOeH pa3pabaThIBaTh KOPIOPAaTUBHBIE, KOHKYPEHTHbIE U
q)yHKLH/IOHaHI)HI)Ie CTpaTCruu pasBUTUA OpraHru3alui B 4aCTHU
YIIpaBJICHUsI IEPCOHANIOM; IIPOrHO3UPOBATh U INIAHUPOBATh
MOTPEOHOCTH OPraHU3AIMH B IIEPCOHANE B COOTBETCTBHH CO
CTpaTErn4eCKUMH INIaHAMU OPTaHWU3aLUK U ONPENeTIATh

A PEKTUBHBIC TYTH €€ YAOBJIECTBOPEHHSI.
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HepequL OLCHOYHBIX CPEACTB 10 JUCHUIIJINHE

YupasjieHHe epCOHAIOM

No HaumenoBanue Hpe]ICTaBJ'IeHI/Ie OLCHOYHOI'O
OC |ouenounoro cpencrsa Kpatkas xapakTepucTHuKa OLIEHOYHOTO CPEICTBA cpenctea B POC
[TpomykT CaMOCTOSITEIbHON PabOThI
CTYJCHTA, IPEICTABIISIONINI COO0M
OKJIA, MyOJTMYHOE BBICTYIUICHHETIO MPECTABICHUIO
A o y yi pel Temsbl moKNa1I0B,
1 cooOIieHne [MOJTyYEHHBIX PE3YJIbTATOB PEIICHUS cooGeHHii
(1C) OTIpeIeTIEHHON Y4eOHO- MPAKTUUECKOM,
y4eOHO-HCCIe0BATEIbCKOM WM HAyYHOU
TeMBI
Cucrema CTaHIapTU3UPOBAHHBIX 3a/1aHHH,
Tect [O3BOJISIONIAs aBTOMATHU3UPOBATH TIPOIIET .
2 Vp P . M ®oH TECTOBLIX 3aJaHUI
(T) M3MEpEHUs YPOBHS 3HAHUN ¥ YMCHHMA
00yJaromerocs.
Hrtorosasi ¢popma oreHKH 3HaHUI. B BbICTIINX
4 3auer YIEOHBIX 3aBEJACHHSIX TPOBOMATCS BO BpEMs Bomnpocsr k 3auety
DK3aMEHAIIMOHHEBIX CECCHM.
HrtoroBasi ¢popma oleHKH 3HaHUI. B BBICTIINX
5 DKk3ameH y4eOHBIX 3aBe/IEHUSX MPOBOIATCS BO Bpemsi  Bompocsl k sK3aMeHy

DK3aMEHAIIMOHHEIX CECCUM.
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Bonpocsl k 3auery

Mo JUCHHUILINHE «YTIpPaBJieHHEe MePCOHATIOM)
¢popmupoBanue komnerenun OINK-3

1. Ienw u OCHOBHBIC HAMPABICHUS AEATEILHOCTH 10 YIIPABICHUIO
YEJIOBEUECKUMH PECYPCAMH.

2. B yem oTiinune KaapoBO# cTpaTeruu oT KaJipoBoi nonutuku? Kakue ycinoBus
TIO3BOJISTIOT TOBOPHUTH O HAJTMIMH KaJIPOBOM CTpaTeruun?

3. Kak BimusieT iepexo1 0T HHIyCTPHAITLHOTO K MH(POPMAITMOHHOMY OOITIECTBY Ha
yIpaBJeHUE YEJIOBEUECKUMU pecypcaMu?

4. KakoBbI OCHOBHBIE BeXH ()OPMHUPOBAHUS COBPEMEHHON CHCTEMBI YIPaBJICHUS
YeJI0BEYeCKUMU pecypcamu Ha 3amnazie? B uem CXO/ICTBO M OTJIMYHE OT ATOM
TIPaKTHKH OITbITa OM3HEC-opranu3amuii Poccun?

5. Korna y poccHiiCKUX KOMITAaHUH BO3HUKACT MOTPEOHOCTH B COBEPIIICHCTBOBAHUH
CHCTEMBI YIPaBIICHUS YEJIOBSUECKUMH PECYPCaMU, U KAKOBBI ATAITbl ATOTO
nporecca?

6. Korma poccuiickie KOMITaHUY 3arOBOPHITN O «KaJIPOBOM JIS(DUIIUTE) U YEM OH
o0ycioBieH?

7. KakoBbl BHyTpEeHHUE pe3epBbI pelIeHUs] TPOOIeMBbI eUIINTa YETOBEUECKUX
pPECYpPCOB B KOMITAHUAX ?

8. KakoBbl 0cOOeHHOCTH TIporiecca 00yUeHUs PaOOTHUKOB B POCCUHCKUX
KoMIaHusix? B ueM cOCTOMT CXOJICTBO U pa3inyKe C 3araJHbIMU KOMIaHUSIMU ?

9. KapbepHoe 11eenonaranie 1 NpUHIMITBI KAPbEPHOM CTpaTervi.

10. [TnanrpoBaHue pa3BUTHS KAPbEPHL.

11. CiocoObI aIMUHUCTPATHBHOTO M SKOHOMUYECKOTO BO3ICHCTBHSI.

12. MeTobl MHIUBHTYAILHON PaOOTHI C ITOTMUHEHHBIMH.

13. I[TpoGeMbI MOTHBAITMH B COBPEMEHHBIX YCIIOBHSIX.

14. MecTo 1 poJib CTUMYJTUPYIOIICH (YHKIH 3apaO0THOM TUIATHI.

15. CoBepirieHCTBOBAaHHE OIIIATHI TPY/Ia Kak (PaKTOp MOTHUBAIIIH.

16. 'uOkue crcTeMbl OIUIATHI TPY/IA.

17. Metonp! ynipaBlieHHs! YEJIOBEUECKUMH PECYPCAMMU.

18. ConepxatenbHble TEOPHY MOTHBALIHH.

19. XapakTepucTiKa OCHOBHBIX TUIIOB CTHJISI PYKOBOJICTBA.

20. MoTtuBanyst 1 €€ poiib B IOCTHKCHUH TIJICH YITPABIICHHS.

21. 3amaun v coneprKaHuie KaipoBOTro TUTAHMUPOBAHYIS.

22. Ctauu pa3BUTHSI TEOPHH YIIPABIICHHS YEIIOBEUSCKIMHU PECYPCAMHU 32 PYOEHKOM.
23. 3apyOesKHBII OTBIT YIIPABICHHUS YeIOBEUECCKUMHU PECYPCAMHL.

24. CyIHOCTS, TIENTU ¥ COZIEPyKaHNe CAMOMEHEKMEHTA.

25. 'pynrioBbIe METOIBI YIpaBICHUS 1 UX (DPEKTHBHOCTS.

26. TIponeccyatbHbIE TEOPHH MOTHUBALIAH

27. Kpurepry OIleHKH TepcoHasa YIpaBICHHs.
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28. MeTop! OLIEHKH IepcoHasIa yIpaBIeHHUSI.

29. JlnarHocTH4ecKui MOIX0/T K OLIEHKE PE3YJIbTATUBHOCTU TPY/Ia MepcoHana
yIpPaBIICHUS.

30. MeTop! OLIEHKH pe3yJTbTATUBHOCTH TPY/Ia MEPCOHANIa YIPaBJICHUS.

31. IIpoekThl pabovMX MECT U UX POJIb B YIPABICHUH IEPCOHATIOM.

32. MeTojvka aHaIM3a U KOHCTPYHUPOBAHUS IIPOEKTOB pabOUMX MECT.

33. CymHoCTh 1 3HaYE€HUE aTTECTALIUH.

34.Kak KoMIaHUU OTBEYAIOT Ha YIPO3Y TPYJAOBBIX KOH(PIUKTORB?

35. KakoBo coOTHOIIEHHE COIMATIBHON U KaAPOBOM MOJIUTHKH POCCUMCKIX
KOMIaHUM ?

36.KakoBbI (hyHKIMH cotpanbHoro nakera B Poccun? [louemy B 60IBIIMHCTBE
POCCHUHCKHX KOMITAHUH M OpraHU3aIvii COIMATIbHBIN MTAaKeT OOIIHA, a He
g depeHnpoBaHHbBINA?

37.YTo Takoe «cTpaTerusi BBDKUBAHUS» B DKOHOMUYECKON U KaJIPOBOM MOJTUTHKE
KOMITaHu#? MOXHO JIM CUYNTATh «CTPATETHIO0 BBIKMBAHUSY CTPATETHUCH?

38. KapoBast oJmMTHKA U €€ PUHITUTIBL.

39. KazipoBbie CiTy>KObI ¥ KX MECTO B YIIPABJICHHH.

40. DopMBbI BIACTH U BIUSHUE.

41. PykoBOJICTBO: CTHITb U ((HEKTUBHOCTb.

42. dakTopsl, BIUsIONIME Ha 3(GEKTUBHOCTD TPYIIIOBOM pabOTHI.

43. Daktopel  3(PPEKTUBHOCTH  B3aUMOJCHCTBHA  PYKOBOAUTENS U
OTYUHEHHBIX.

44, TTpuHIMITBI B3aUMOJICHCTBHUS PYKOBOAUTENS C TIOMIUHEHHBIMU.

45, Merto/ibl paloHaT3aLMH IS TEIBHOCTH TIEPCOHANIA YITPABJICHMS.

46. Metop IenerupoBaHys TIOJTHOMOYHH.

47. MeTop pacCTaHOBKH ITPUOPUTETOB.

48. OrieHKa pe3yJIbTaTOB OOYUSHHS U PA3BUTHS TIEpCOHATIA.

49. KanpoBoe riiaHUpOBaHKE M TIPOTPAMMBI KAPHEPHOT'O PA3BUTHSA 32 PYOCHKOM.

50. MeTonp! ¥ KpUTEpHH STIOHCKOTO ¥ aMEPUKAHCKOTO PYKOBOJICTBA.

<D0pMa 3K3aMCHAllMOHHOI'O ounera

MunuctepcTBo 00pazoBanus u Hayku Poccuiickoii denepanuu
q)ez[epanLHoe FocyﬂapCTBeHHOC ABTOHOMHOC 06paBOBaTeJ'ILH06 yqpex(zLeHHe
BLICIIICTO O6pa3OBaHI/I$I
«MOCKOBCKUH MOJIMTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKUH ITOJIMTEX)

@akynbTeT 5KOHOMHUKHU U YIPABICHUS Kadenpa «MenemxmeHT»
JucuunimHza: YpasieHue nepcoHaIoM

Hamnpasnenue noarorosku: 38.03.02 «MeHeKMEHT»

Kypc: 2, rpynmna , bopma 00yueHus: ouHasi, 0OYHO-3a09HAS, 3a0UHAS
3K3AMEHAHI/IOHHLH7I BUJIET Ne 1.
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1. Bompoc, onenuBatonuii komnerennuto OITK-3.
2. Bompoc, onenuBatomuii kommnerennuto [1K-1
3. Bompoc, onenuBatonuii kommnerennuto [1K-2

YTBepxkIeHO Ha 3aceanny Kadeapsl « YIpaBiIeHUE IEPCOHATIOM» «__ » 2022 1.,
npoTokoa Ne .
3aB. kadeapoit «YnpapiieHHue IEPCOHATIOM BBICOKOTEXHOJIOTUIHBIX KOMITAHUH »

/KpekoBa M.M./

IMepeyens TeM 115 MOATOTOBKH JOKJIA/Ia MO THCHUIUINHE <Y TIPaBJIeHHE
MEePCOHATIOM»
(popmupoBanue komnerenuuu OIIK-3)

=

['mobanu3atyst 1 ynpapieHHE YeTOBEUECKUMU PECYPCAMU.

2. JluarHocTHKa CUCTEMBI YIIPABJICHUSI TIEPCOHATIOM KPH3UCHOTO MPEATPUATHS U ITyTH

€€ COBEpPILICHCTBOBAHUSI.

3apyOeKHBIN OMBIT YIPABICHUS YEJIOBEYCCKUMH PECYPCaMHU.

Kanposas ciry:x6a KoMITaHUM: 5KOHOMHYECKUE U MPOGECCHOHATBHBIE KPUTEPHUU

olieHKH 3(pPeKTUBHOCTH.

5. Konuenmu «ynpasieHHe MepCoOHATIOM U «yTIPABJIECHHUE YETIOBEUECKIMU

pecypcaMmy: CpaBHUTENBHBIN aHAITU3.

KopnopatuBHast KyabTypa KOMIIAHUU U BHYTPEHHHE KOMMYHHUKAITIH.

7. Opranuzais HHGOPMAITMOHHOTO 0OECTICUEHHS] CUCTEMBI YTIPABJICHHS
YeJI0BEYECKUMH PECYPCaMHIL.

8. OcHOBHBIE HaMpaBJIEHHs YIIPABJICHUS YeJIOBEYECKUMU PECYPCaMU B
MEXKTyHAPOIHBIX KOMITAHUSIX.

9. OcobeHHOCTH YTIPaBIEHHS YETIOBEYECKMMH PECYPCAMU B OPTaHHM3AIMSX Pa3IMYHON
OpraHU3aMOHHO-TIPABOBOM (DOPMEI.

10. OcobeHHOCTH YIIpaBIICHUS YETOBEYECKHMMH PECYPCAMU B OTPACIISIX HAPOIHOTO
XO03s1iiCcTBA (Ha MPUMEPE OTHOM OTPACIIN).

11. Ouenka pe3ynbTaToB AESTEIbHOCTH EPCOHANIA OPraHN3alvK.

12. TlepcrieKTUBBI 1 OCOOCHHOCTH PA3BUTHSI YIIPABIICHHUS YEIIOBEYECKUMH PECYPCaMU B
Poccun.

13. TIpo6nemsl hopMupoBanus MpodheccHoHaTHHON KaJPOBOM CITY>KOBI B OpraHH3aIHH.

14. Posib 1 MECTO KaJIpOBBIX CITYO0 B TOCTHKEHHH LIEJICH OpraHU3aIHH.

15. PeiHOK Tpy/1a Kak colMaibHas Cpeia pachpeiesieHns: 1 oOMeHa padboueil CHITb

16. Cucrema KapoBOTo TUIAHUPOBAHUS B OPraHM3aIHH.

17. Cucrema opraHusaiiyu yrpaBJI€HUYECKOro TPy/Aa B OpraHU3alUH.

18. CrucTeMa OIeHKH JIeITeITbHOCTH KaJIPOBOM CITY>KOBI.

19. CoBpeMeHHBIE TTOAXO/IBI K YIIPABICHUIO YETIOBEUECKUMH PECYPCAMHU.

20. TpamuIMOHHBIE ¥ COBPEMEHHBIE METOTHI KAPOBOTO TTTAHMPOBAHWSI.

21. TpynoBoii OTeHIMAal pabOTHIKA M TPYIOBOU ITOTSHITHAT OPT-aHM3aIHH:
XapaKTepUCTUKA, CTPYKTYpa U OLICHKA.

22. YTipaBJieHre HHHOBAITHSMH B KaJIPOBOK padoTe.
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23. YTipaBieHHe MepcoHaIoM B YCIIOBHSIX BHELITHETO Y BHYTPEHHETO KPHU3HCa.

24. ©opMUpOBaHUE U PA3BUTUE OPraHU3AMOHHON KYJIbTYpBI.

25. ©opMupOBaHUE KAAPOBOM IMOJIUTUKH Ha PA3IMYHBIX ATarax >KU3HEHHOTO IMKIIa
TIPEIIPHSATHS.

26. ©opMUpOBaHUE YIIPABICHIECKOTO MOTEHIHAIA B COBPEMEHHBIX YCIIOBHSIX.

27. AtTtectaiusi iepcoHasia Ha 6ase cuctemsl yrpasienus 1o nemsiM (MBO).

28. AyauT yIipaBlIeHUs YEIOBEYECKUMH PECYPCAMHU.

29. JlnarHocTrka ¥ orieHKa S QEeKTHBHOCTH CHCTEMBI YIPABICHHUS YEIOBSYSCKIMHU
pecypcamu.

30. IlnarHocTrKa CUCTEMBI YIIPABIICHUS TIEPCOHAIOM KPU3UCHOTO MPEANPHSATHS U Iy TH
€€ COBEPIIICHCTBOBAHWIS.

31. ccrnenoBanue u pa3paboTKa IMporpamMm aianTaliii B KOHKPETHBIX YCIIOBHUSIX.

32. VccnenoBanue nporpamm o0ydeHus IepcoHaa, olieHKa ux 3(peKTuBHOCTH.

33. MoTuBaIwsi ¥ CTUMYJIHPOBAHKE TPYIOBOH ACSTEIILHOCTH NIEPCOHAA.

34. OnruMu3aIyist YMCIICHHOCTH TIEPCOHAA.

35. Opranuzarnust 00y4deHusl iepcoHaa.

36. Opranmzarust 3pGEKTUBHON CHCTEMbI KOMITEHCAIMI B OPraHU3aIHH.

37.ToBblIIeHNE KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3AIMH 32 CUET YITyqIICHUS
UCTIOTb30BaHMUS! KaJpOBOT'0 MOTEHIIMAIA.

38. IoBbIieHuE JIOSITEHOCTH TIEPCOHANIA, TEKYUECTh M TIpobiieMa abceHTen3Ma B
KOMITAaHUH.

39. IonmTriKa yrnpaBieHHs: Kapbepoi B OpraHU3aIK.

40. TToctpoenue 3¢ heKTUBHON CUCTEMBI MOTHUBAIIUH TIEPCOHANIA; POCCHMCKUIN 1
3apyOe)KHBIN OTIBIT.

41. Ctpaterun Habopa 1 0TOOpa IMepPCOHANIa B COBPEMEHHBIX YCIIOBHSX.

42. TexHomnorus ayTIuieicMeHTa.

43. Texuonorus LlenTpa onenku (Assessment Center).

44, Ynpasnenue npodoprueHTalen 1 afganTaryeil paboTHUKOB.

45. YripaBnieHue CUCTeMOi Habopa, 0TOOpa 1 HAlMOM TIEPCOHAIA B KOMITAHUH.

Jloky1ax M nmpe3eHTALMsA, HANIPaBJEeHbl HA OLIEHKY YPOBHSI OCBOCHHUSI 3HAHUH W YMEHHMId,
NnoJy4eHHbIX B pamkax komnerenuun OIIK-3.

Kpurepuu olieHKH A0KIa/1a

IIpu onpeneneHnn OLIEHKU YKa3aHHbIE YCIOBHS IOJIKHBI BBITIOJIHATHCS TOJTHOCTBIO. Y CIIOBUE,
BBITOJIHIEMOE YaCTUYHO, CYUTACTCS HEBBIITOJIHEHHBIM.

OneHka «OTIMYHO» IPU BBIOJHEHUH CIEAYIOINX YCIOBHUI:

1. B packpsIThI cieayromue BOIPOCHI:

- CYTh pacCMaTpMBAaEMOI0 acleKTa ¥ IPUYHUHY €0 PACCMOTPEHHS,

- OIMCaHUE CYLIECTBYIOIIMX Ul JAHHOTO aclieKTa MpooJieM U IpeularaeMble MyTH

UX pELICHUs

2. CobmroieHue perjaMenTa MpH MpecTaBIeHUH JOKIa1a

3. I[IpencraBnenue, a He UTEHUE MaTepUaa

4. Wcnonp3oBaHME aKTyalbHbIX HOPMAaTHUBHBIX, MOHOTPa(UYECKUX M TMEPHOIMYECKHX
VCTOYHUKOB JIUTEPATYpPbI
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5. UeTKOCTh IUKITUH
6. IIpaBMIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOIIPOCHI
OreHKa «XOPOIIOY MPHU BBIMOJHEHUU CIEAYIOMINX YCIOBHI: HEBBITIOTHEHHUE JTIOOBIX JABYX U3
YKa3aHHBIX YCIIOBMIA.
OrneHka «yIOBJIETBOPUTEIBHO» TPU BBITIOJIHEHUH CIIEIYIOIINX YCIOBUW: HEBBITOJTHECHUE
TOOBIX TPEX U3 YKa3aHHBIX YCIOBUH.
OreHKa «HEYIOBJIETBOPUTEILHOY: HEBBIMIOIHEHHUE JIFOOBIX YEThIPEX U3 YKa3aHHBIX YCIOBHUI

Kputepun onieHKH npe3eHTaAIN

Iloxka3artenn 3 6as1a 4 dan1a S 6asn1a
WNudopmarnus uznoxeHa Hocrarouno Tounast | [IpencraBnennas nHdopmanys
Oomas YaCTUIHO. uHpOopMaIusl. KpaTKa | sICHa, TTOJTHOCTHIO
HH(popMaI U B pabore ncnonb3oBan B pabore COOTBETCTBYET TeMe paOOThI.
TOJBKO OJJH Pecypc. UCIIONIL30BaHO Oonee | B pabore ncnonb3oBano Oomee
OJTHOT'O pecypca. OJTHOTO pecypcea.
Crenenb Tema packpbiTa HE Tema packpbiTa Tema packpbiTa
pacKkpbITHS MOJTHOCTBIO. MPaKTUYECKH MaKCHMaJIbHO MOJTHO.
Nnpoo6JieMbl [Iportecc pemenust MOJTHOCTBIO. [pomecc permienns 3aBepIicH.
MPOOJIEMBI HETOIHBIH. IIpouecc peuenns
3aBepIIeH.
Odopmienue IIpezenTanust TEXHUYECKU IIpezenTanus IIpezeHTanus TEXHUYECKU
BBITIOJTHEHA BEPHO (JIETKO TEXHUYECKH BBITIOJTHEHA BEPHO (JIETKO
YUTaeMbIA TEKCT, BEITIOJTHEHA BEPHO YUTAEMBIH TEKCT, PHUEMIIEMOE
MpueMJIeMOoe COYeTaHne (Jrlerxo unTaemMbIi COYETaHHE I[BETa TEKCTa U
mBeTa Tekcra 1 (hoHa). TEKCT, IPUEMIIEMOE ¢oHa).
Craiiiel IPOCTHI B coueTaHue I[BETa Hcnonp30BaHbl 3PQEKTHI,
[MOHMMAaHUH TekcTa U hoHa). ¢oHbI, rpadUKy U 3BYKH,
Hcnons3oBaHbI aKIIEHTUPYIOIIM e BHUMaHHE Ha
HEKOTOpBIE YPPEKTHI | M3T0KESHHONW WHPOPMAITHH.
1 (DOHBL. Craliiel IPOCTHI B
Craiipl mpocTHI B MTOHWMaHUH.
MTOHWMaHUH.
N3noxenue IIpezenTanoHHbIE IIpe3eHTaliMOHHBI TIpe3enTanoHHbIe ClaNIbI
marepuajia CJalibl HE coJiepKaT € CIaibl COJIEPKAT TOIBKO
CXEMaTHUIHBIX coJiepxaT CXeMaTUYHbIE (PUCYHOYHEIE)
(pUCYHOUHBIX) CXEeMaTUYHbBIE nzobpaxenus. Tekcrt
n300pakeHuit u (pucyHOUHBIE) MuHUMaeH. Bee
MeperpyKeHbl TEKCTOM, n300pakeHuH HO KOMMEHTapHH JAI0TCS
MIPECTABIISIONINM COOO neperpykeHa CTYJEHTOM TIPH 3aIIUTE
LIeNbIE TIPETOKEHUS MOSICHUTENEHBIM
TEKCTOM.
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®oH1 NPUMEPHBIX BONPOCOB /JIsl KOHTPOJIBbHON padoThl B opmare
0/1aHKOBOI'0 TECTHPOBAHUA 110 TUCHMIINHE
«YrnpasJjieHUE IIEPCOHATIOM»

Tecer 1
1. C ueM CBS3aHO BOSHUKHOBEHHE YIPABJICHHS MIEPCOHATIOM KaK 0COOOTO BUA IEATETLHOCTH?

a - pOCTOM MacIITabOB HIKOHOMUYECKUX OpPraHU3alui, YCUJIEHUEM HEJO0BOJIbCTBA YCIOBUIMU
TpyZaa OOJIBIIMHCTBA pAOOTHUKOB;

0 - pactipocTpaHeHHEM "Hay4yHOU opraHu3aluu Tpyaa", pa3BUTHEM NPOPCOIO3HOTO ABUKEHNUS,
aKTUBHBIM BMEIIATEIIbCTBOM TOCYJapCTBA B OTHOLIEHUS MEXAY HAeMHBbIMM pPaOOTHUKAMH U
paboToaTensiMu;

B - Y’KeCTOYeHHeM PbIHOYHOM KOHKYPEHIINH, AaAKTUBH3aLHeil 1eATeJbHOCTH NPo¢) coI030B,
roCy/IapCTBEHHBIM 3aKOHOJATEJbHbIM peryJupoBaHHeM KaJApoBOi PpadoThl, YC/JI0KHEHHEM
MacITa00B IKOHOMHYECKUX OPraHU3alMi, pa3BUTHEM OPraHU3aALMOHHON KYJIbTYpPbI.

2. Kako¥li mepeyeHb 3a71a4 TOUHEE XapaKTEPU3YET COJIEPKAHUE YITPABICHUS ITEpCOHAIOM?

a - HCIIOJIb30BaHHE COOCTBEHHBIX YEJIOBEUECKUX PECYPCOB, paslieieHHe TpyJa, YKpereHHe
JTUCHMIUTAHBI TPYAQ;

0 - KOHTPOJIb 32 COOTIOACHUEM TPYIOBOTO 3aKOHO/IaTENIbCTBA aIMUHUCTpALIUEN IPEATIPUSATHS;

B - IUIAHUPOBAHME M pa3BUTHE NPOPECCHOHATBHONW Kapbephl, CTUMYJIUPOBAHUE TpyHa,
npodeccuoHaIbHOE 00YICHHE;

I - HalilM NepcoHasa, OPraHu3auus MCHOJHEHHs PadoThl, OlleHKA, BO3HATpPaKIeHHe H
pa3BHUTHE MepPCOHAJIA.

3. Bo3pactanue posid cTpaTernyeckoro mojxoja K YIpaBJICHHUIO NMEPCOHAIOM B HACTOsAIIEe
BpEMsI CBSA3AHO:

a - ¢ BBICOKOM MOHOTIONM3allMel ¥ KOHLIEHTpaluel POCCUIICKOTo MPOU3BO/ICTBA;

0 - ¢ peruoHanmu3alueil SKOHOMHKU U IIeJICHANIPABIEHHON CTPYKTYpHOH NepecTporKoit
3aHSTOCTH;

B - € y/KecTOYeHHEeM KOHKYpeHUHMH BO BCeX ee NpPOSIBJIeHHAX, YCKOpPeHHEM TeMIIOB
HU3MEHEeHUsI MapaMeTPOB BHelIHElH cpeJbl 1 BO3pacTaHUeM HeolpeaeIeHHOCTH ee MapaMeTpoB
BO BpeMeHH.

4. TInaHbl 1O YEJIOBEYECKUM pecypcam OTPEeeNsoT:

a - MOJIUTUKY 1O HAOOPY JKEHIUH U HAIIMOHAILHBIX MEHBIIIUHCTB;
0 - OJMIUTUKY MO OTHOIIEHUIO K BpEMEHHBIM Pa0OTAIOIINM;

B - YPOBEHb OILJIaThI;

I - OIleHKY OyaylIMX NOTpeOHOCTeH B Kaapax.

5. IIpuHuun oOycnoBiIeHHOCTH (YHKIUI yHnpaBieHHs MEPCOHAIOM LEISIMH MPOU3BOACTBA
MIOAPA3yMEBAET, UTO:
37



a - (QyHKIMM YOpaBICHHS NEPCOHAJIOM, OPUEHTUPOBAHHBIE HA pa3BUTHE MPOM3BOJICTBA,
OTIepeKaloT (QYHKIMH, HApaBJICHHbIC Ha oOecrieueHne (HyHKIMOHUPOBAHUS MPOU3BOICTBA;

0 - pyHKIMM ynpaBJieHUs EPCOHAIOM (OPMHUPYIOTCH U H3MEHSIOTCS He POM3BOJIbHO, a
B COOTBETCTBHUH C L[eJISIMH MPOU3BO/ICTBA;

B - HE0OXOAMMa MHOTOBapHaHTHAs MPOPAOOTKA MPEUIOKEHUN 0 (POPMHUPOBAHUIO CHCTEMBI
yIIpaBJICHUS TIEPCOHAIOM M BBIOOp HamboJee paroHAIBHOTO BapuaHTa sl KOHKPETHBIX YCIOBUN
IIPOU3BOCTBA.

6. [TpuHIMIT KOMITJIEKCHOCTH TI0Ipa3yMeBaeT:

a - MHOTOBapUaHTHYIO NPOpabOTKy NpeIokKEeHUH 0 (GOPMUPOBAHHUIO CUCTEMBI YIIPABIICHUS
MIEPCOHAJIOM U BbIOOp Hanbosee palluoOHAILHOTO BapUaHTa JIsl KOHKPETHBIX YCIIOBUN POU3BO/ICTBA;

0 - ydeT Bcex (paKTOPOB, BO3/1eiiCTBYIOIIMX HA CHCTEMY YIIPaBJICHUS IEPCOHAJIOM;

B - OPUEHTHPOBAHHOCTb HAa pPa3BUTHE IPOU3BOJICTBA, OlNEpekeHue (QYHKUMH yrnpaBieHUE
nepcoHaioM (YHKIIM, HallpaBJIeHHbIX Ha oOecrieueHne PyHKIHMOHUPOBAHUS TPOU3BO/ICTBA.

7. K Meroagam hopMHupoBaHHSI CUCTEMBI YIIPABICHUS EPCOHATIOM OTHOCATCA: :

a - METO/T aHAJIOTHI U METOJ CTPYKTYpHU3allUK LETIEH;

0 - METOJl CTPYKTYpH3aluu 1iesiell 1 MOP(POJIOTHYECKUM aHaIH3;

B - METO/] AHAJIOT Ui, METOJ CTPYKTYPHU3aIlUH Hejiel 1 MOP(OJIOruYecKuil aHAINn3.

8. Kakoit metonm B 007acCTH COBEpIICHCTBOBAHUS YIPABJICHHS TEPCOHAIOM ITOTYYHII
HanOoJIbIIIEE PacCIPOCTPaHEHHE:

a - MeTOo/I aHAJIOI'Hii;

0 - METOJT TBOPUYECKHUX COBEIIAaHUH.

9. BBII[CJ'II/ITG OCHOBHBIC I'pYIIIIEI METOJ0B YIIPABJIICHHA IIEPCOHATIOM B OpraHu3aluu:
a — AAMUHUCTPATHBHBIC, JIKOHOMHUYECCKHE, CONUATBHO-IICUXO0JOTHYECCKHE,

0— OKOHOMUYECCKUEC,CTATUCTHYCCKHUC,

B - COIMAJIbHO-TICUXOJIOTHYCCKUC,

10. Kaxkoit MCTOA yHIpaBJICHUA IICPCOHAIIOM OTINYACTCA MIPAMBIM XapaKTEpOM BO3JICHCTBUS:
a - AAMUHUCTPATHUBHBIEC]

0- 3KOHOMMHYCCKHUC,

B - COOUAJIBHO-IICUXOJIOTHYCCKHUC.

Tect 2
1. Tlpu mpeanpUHUMATENHCKON OpraHU3aIlMOHHONW CTpaTerHH akIEHT MpU HalilMe W 0TOOope
JleJIaeTcs:
a - HA NMOUCK MHMUIHUATHUBHBIX COTPYIHUKOB € J0JTOBPEMEHHON OpHEeHTAUMel, rOTOBbIX
PHUCKOBATH M I0BOJMTH /1€JI0 10 KOHLA;
0 - Ha MIOWICKE COTPYTHUKOB Y3KOW OpHEHTAIMH, 03 OOJBIION MPUBEPKEHHOCTH OPraHu3aluu
Ha KOPOTKOE BpeMs;
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B - HAa IOHMCKC PAa3sHOCTOPOHHC Pa3BHUTLIX COTPYAHUKOB, OPUCHTHPOBAHHLIC HAa NOCTHUKCHUC
OOJIBIINX JTUYHBIX U OpraHru3allMOHHBIX ueﬂeﬁ.

2. Kakue MeTo1pl UMEIOT KOCBEHHBIN XapaKTep yIpaBlIe€HYECKOTO BO3/ICHCTBUS:
a — aIMMUHHUCTPATUBHbBIE, JKOHOMUYECKHUE;

0 — JKOHOMHYECKHEe, COHAILHO-TICHX0J10THYeCKHEe;

B - IMUHHUCTPATUBHBIE, SKOHOMUUYECKHUE, COLUUAIIBHO-TICUX0JIOTUYECKHE.

3. K kakuM MeTojaMm ympaBieHHUs IepcoHaioM Bbl oTHecere pa3pabOTKy MOJI0KEHUH,
JIOJ>KHOCTHBIX MHCTPYKIIUI:

a - aIMUHUCTPATHBHbIE;

0 - PKOHOMHYECKHE;

B - COLMAIbHO-TICUXOJIOTUYECKHE.

4. Onucanue paboThl M UX cneuudukanus (onpeneneHue TpeOoBaHUM K KaHIUJaTaM) OYeHb
MOJIE3HBI JUISl CHIEUAINCTOB [0 HAObOpy U OTOOpYy MepcoHalla TaK KaK MO3BOJISIOT NMPHUBJIEYb
HauboJee MOAXOAAIIUX U3 BCEX BO3MOXKHBIX KaHU/1aTOB:

a - 1a;

0 - MHOrIa;

B - HET.

5. TpynoBoit moTeHIHAI - 3TO:

a - 9TO YacTh HaceleHus, obanaromas GU3NIecKUM pa3BUTHEM, YMCTBEHHBIMU CTIOCOOHOCTAMHU
Y 3HaHUSMHU, KOTOpbIe HEOOXOAUMBI AJisi paOOThI B 5KOHOMHKE;

0 - PTO COBOKYIMHOCTb JYXOBHBIX M (U3NYECKUX CHOCOOHOCTEH 4YeNOBEeKa, KOTOPbIE OH
UCIIOJIb3YET BCSIKUHM pa3 KOrja co3/1aeT MOTPeOUTENbHbIE CTOUMOCTH;

B - CHOCOOHOCTH IEPCOHAJA OPraHU3alMid IPH HAJIUYMH Yy HEro omnpeaeJeHHbIX
KAYeCTBEHHbIX XapPAKTePUCTHK M COOTBETCTBYWIIMX COLHAILHO-IKOHOMHYECKHX,
OPraHU3aAUMOHHBIX YCJIOBHI JOCTUTATh ONPeAe/IeHHbI KOHEYHbIH pe3yJbTar.

6. CranmapTu3upoBaHHas GopMa H3JI0KEHHUS COACp)KaHUS padOThl Ha KOHKPETHOM pabodem
MECTE B OIPEACICHHOE BPEMS SIBJISICTCS:

a - J0JI’KHOCTHOM MHCTPYKIUEI;

0 - OLICHOYHBIM JINCTOM COTPYIHUKA;

B - JJUCTOM MHTEPBbIOEPA;

T - aHKEeTOU paboOTHUKA.

7. Kak 1oOuUTbCS yMEHBIIEHUS TMpeioKeHne pabOTHUKOB B OpraHu3aluu (IpUBECTH
YHUCJICHHOCTh B COOTBETCTBHUE C €€ peabHbIMU MOTPEOHOCTAMU), HE MpUOeras K yBOJIbHEHUSIM:

a - mepeBo/l YaCTH COTPYAHUKOB Ha COKPALLEHHBIH padounii 1eHb WM PadouyIo Hele10;

0 - mpekpaleHne npruemMa Ha paboTy;

B - 3aKJIIOYEHHE KPATKOCPOUHBIX KOHTPAKTOB.
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8. IloBbIlIeHNE CIIOCOOHOCTH OpraHU3aIMU U3MEHATh YUCIEHHOCTh PAOOTHUKOB B COOTBETCTBUH
C U3MEHEHUSMHU 00bEMOB OKa3bIBAEMBIX YCIYT/TIPOU3BOIUMBIX TOBAPOB IyTEM HCIOIH30BAHUS
N00aBOYHBIX WM ABTEPHATHBHBIX UCTOYHUKOB paboyeil CHITbI IPEACTaBIISICT:

a - YUCJIEeHHYI0 aJanTainuio padoyeil cHIbI;

0 - QYHKIIMOHATILHYIO aaNTaIMI0 pad0Yeil CHIIBI,

B - JIN3UHT pabOYeH CHIIBI.

9. C1ocoOHOCTh OpraHu3alMy U3MEHATh U IPUBOAUTH MPO(ECCHOHATbHO-KBATU(PUKAIIIOHHbIE
CTPYKTYpPY CBOUX PaOOTHHMKOB B COOTBETCTBHM C TPEOOBAHUSAMHU H3MEHUBLIECHCS TpPyIOBOI
Harpy3Ku MpeJICTaBIIsIeT:

a - YUCJIEHHYIO aJlanTal|io padoyeil CUIIbI;

0 - QyHKUHMOHAJIBHYIO a1aNTAIMIO Pa0oueil CUIIbI;

B - IUCTAaHIMOHHYIO aJlanTanus pabouei CUIIbI;

T - JU3UHT paboyeil CUIIbI.

10. ®opma opranuzanuu paboyero BpeMeHHU, MpU KOTOPOM AJIsl OTAENIbHBIX COTPYAHUKOB WU
UX TPyNIbl  JIOMYCKAaeTCs  caMOperyJupoBaHHE  Hadajla, OKOHYaHUsS M oOmie
MIPOJIOJKUTENLHOCTH paboyvero JHs MpPeCTaBIIsSeT UCIOIb30BaHUE:

a - CTAaHJApTHBIX PEKUMOB PAOOTHI;

0 - ruOKHUX pe:KuMOB padouyero BpeMeHu;

B - YACTUYHOM 3aHATOCTH

Kpurepuu oneHku:

OtnuyHo - oT 90% no 100% npaBUSIBHBIX OTBETOB;

Xopowo - oT 75% 110 90% npaBUIBHBIX OTBETOB;

VY noBieTBOpUTENBHO - OT 55% 110 75% mpaBUIIBHBIX OTBETOB;
HeynosnerBopurensHo - MeHee 55% npaBUIIbHBIX OTBETOB.

@oH/I MPUMEPHBIX BONPOCOB /IJIsi KOHTPOJILHOM padoThl B popmare
0JIAHKOBOI'0 TECTUPOBAHUS MO AUCUMILIMHE
«YnpasjieHUe epPCOHATIOM»

Tecr 1

1. 3aHATOCTH COTpPYAHHUKA BBINIOJHEHUEM TPYAOBBIX 0053aTEIbCTB B TEUEHHE MEHBILICH IO
CPaBHEHHUIO C 3aKOHOJATEIIFHO YCTAHOBJICHHBIMH HOPMaM{ HPOJOJKHTEIBHOCTH €XKEJHEBHOU U
eKEHEIeTIbHOM padoThl PEICTABIISIET HCIOIb30BAHNUE!

a - CTaH/IapTHBIX PEKUMOB PabOTHI;

0 - THOKHMX peXXKMMOB pabovYero BpeMeHHU;

B - YACTUYHOM 3aHATOCTH.

2. Apamrranms - 3TO:

a - mnpucnocodjeHne PpadOTHHKA K HOBBIM MNpPo(decCMOHAIbHBIM, COUMAJIbHBIM H
OPraHM3alMOHHO-3KOHOMHMYECKUM YCJI0BUSM TPYAA;

0 - B3aMMHOE TPHUCIOCOONeHHe pa0OTHWKA W OpraHu3alMu MyTeM MOCTENeHHOU
BpabaThIBAEMOCTH COTPYIHHUKA B HOBBIX YCIIOBUSX;
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B - HpI/ICHOCO6JIeHI/Ie opranu3anvu K U3SMCHAOINIMMCA BHCIIHUM YCIIOBHAM.

3. HccaemoBaHus MOKA3bIBAIOT, YTO OOJIBIIE, YEM IOJIOBHHA PACCMOTPEHHBIX OpraHU3aluii
3aITIOJIHAIOT 6OJH)HH/IHCTBO BAaKaHTHBIX MECT HepBI/ILIHOFO pBIHKa pr,[[a 3a CUCT BHCIIIHUX NCTOYHHUKOB
HpI/IBJIe‘ICHI/IFI HepCOHaﬂa:

a-aa;

0 - HeT.

4. Kak o0ecrnieunThb 3((HEKTUBHYIO HHTETPALII0 HOBOTO COTPYAHHMKA B OpraHU3AIMIO:

a - IOCTOBEpHas U MOJIHasl peiBapuTebHas HHpopMalys 00 OpraHu3aluu 1 Nopa3ieIeHuH,
/i€ IPEICTOUT PaOOTHUKY TPYIAUTHCS;

0 - UCIOJIb30BAaHUE UCTIBITATENILHOTO CPOKA /111 HOBUYKA;

B - peryiaspHble coOeceloBaHMs HOBMYKA C PYKOBOJUTENIEM €ro IOJpa3/elIeHusl H
IIPEJCTaBUTENIEM KaJAPOBOM CITyKOBlI;

I — BCe OTBEThI BEPHbI.

5. Kakoil KOMIUIEKC KaJpOBBIX MEPOINPUATUN YMEHBIIAET MPUTOK HOBBIX JIFOJEH U HAEH B
OpraHHU3aIHIo:

a - IPOABMKEHUE U3HYTPH;

0 - KOMIIEHCAllMOHHAs MIOJIUTHKA;

B - UCIOJIb30BaHUE MEKIYHAPOIHBIX KaJIPOB.

6. JIronu, mpuxoasIIre B 0TS KaApOB B MIOUCKE paOOTHI, €CTh:
a - CaMONpPOSIBUBIINECS] KAHANIATHI;

0 - 6e3paboTHEBIE;

B - HEKBATM(HUIIUPOBAHHBIE PAOOTHHUKHU.

7. Kpatkast TpynoBas Ouorpadust KaHauaaTa sBisieTCs:
a - mpodeccuorpamma;

0 - KapbeporpaMMma;

B - AaHKETO# COTPYAHHMKA;

I - peKJIaMHBIM OOBSIBIICHHEM.

8. MccnenoBaHus MOKa3bIBAOT, YTO IPaBAMBAs IpPEIBApUTEIbHAS XapaKTEPUCTUKA PabOTHI
COKpaAIllaeT TeKy4ecTh paboueii CHIIbI BIIOCIICCTBHU:

a-1a;

0 - uHOT 1A,

B - HET.

9. K HaumeHee JOCTOBEPHBIM TeCTaM 0TOOpa KaHIUAAaTOB OTHOCSTCS:
a - TICUXOJIOTHYECKHE TECTHI;

0 - mpoBepKa 3HAHMIA;

B - IPOBEpKa MPOo(eCCHOHATBHBIX HABBIKOB;
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I - rpajuyeckue TecThl.

10. HanOonee 10CTOBEpHBIM METOJIOM OLIEHKH CIIOCOOHOCTEH KaHAWAATa BHIMOIHATE PadoTy,
Ha KOTOPYIO OH OyJeT HAHAT, SBISCTCS:

a - TICUXOJIOTHYECKUE TECTHI;

0 - mpoBepKa 3HAHMIA;

B - IPOBEPKa NpoeccuoOHATLHBIX HABBIKOB;

T - TpaUECcKuil TeCT.

Tecr 2

1. Psim KOHKpPETHBIX Mep, HEOOXOIUMBIX JJIsi IPUHATHS PEIICHUS O HaliMe HECKOJbKHUX W3
BO3MOJKHBIX KaHAUJATYP €CTh:

a - 0T00p KAHIUIATOB;

0 - HaliM pabOTHUKA;

B - TOA0OP KaHIN/IaTOB;

T - MPUBJICYCHUE KaHIUATOB.

2. Meton, MO3BOJIAIOMMA OOBEKTUBHO OIIEHUTH COOTBETCTBHE KAHIMIATOB TPeOOBAHUSIM
paboTHI, SABIISAETCS METO/;

a - aHaJIU3 aHKETHBIX TaHHBIX;

0 - npodeccuoHAIbHOE UCTIBITAHUE;

B - DKCIIEpTH3a TIOYEpKa.

3. Uto npeacTaBiIseT mpoliecc Habopa nepcoHana:

a - co3daHMe [I0CTATOYHO TNPEACTABHTEIbHOIO CHHCKA KBaJIH(PUIMPOBAHHBIX
KAaH/IM/IaTOB HA BAKAHTHYI0 JI0JKHOCTb;

0 - mpueM COTPYIHHUKOB Ha paboTy;

B - [IPOIIECC CEJICKIIMU KaHUIATOB, 00IaJaf0IINX MUHUMAJILHBIMU TPEOOBAHUSMH JUTSI 3aHSITHS
BaKaHTHOM JIOJDKHOCTH.

4. KpamuduuupoBaHHBIN INepcoHall HaOMpaTh TpynHEe, YeM HeKBalu(uuupoBaHHbIN. B
IIEPBYIO OYepe/ib, ITO CBS3aHO :

a - IPUBBIUKOH TeX, KTO padoTaer;

0 - IpueMoM 10 PeKOMEHJaTeIbHbBIM [TUChMaM;

B - TPe0OBAHHEM CO CTOPOHBI CaMOii padoThI;

I - HEJIOCTaTOYHOM MpakTUKON Habopa.

5.K npeuMymeCTBaM BHYTPECHHUX UCTOUYHHUKOB HailiMa OTHOCHT:
a - HU3KHE 3aTPaThl HA aJallITAllHI0O MIEPCOHAJA;

0 - IOSIBJICHHE HOBBIX H,Z[ef[, HCIIOJIBb30BaAHHUEC HOBBIX TeXHOHOFHﬁ;
B - MOABJICHHUEC HOBBIX UMITYJILCOB JJI PA3BUTHUA.

6.K AOCTOMHCTBAM BHCIITHUX HCTOYHHUKOB IMPHUBJICYCHUS IICPCOHAJIA :
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a - HU3KHC 3aTpaThl HA aJallTalluio IepcoHalia;
0 - mosiBJIeHHE HOBBIX HMITYJILCOB JISl Pa3BUTHUSA
B - IIOBBIIICHHUE MOTHBAIIMK, CTCIICHU YAOBJIICTBOPCHHOCTU TPYAOM Y KaAPOBBIX pa6OTHI/IKOB.

7. YTo cneayer MOHUMATH MOJT TEKYYECThIO IIEPCOHANIA :

a - BC€ BHU/JbI yBOJII)HeHI/Iﬁ N3 OpraHu3alunu,

0 - YBOJIbHEHHUS M0 COOCTBEHHOMY >KeJIAHUI0 U MHMLIMATHBE aIMUHUCTPALIMU;
B - YBOJIbHCHHUS 10 COKPAIICHUIO IITATOB U HHUIIUATHUBEC AAMUHUCTPALIUU

T - YBOJIbHEHHE 110 COOCTBEHHOMY KEJIaHUIO U M0 COKPAIIEHUIO ITaTOB.

8. Pa3zButue nepconaia - 3To:

a - mpouecc MOATOTOBKH COTPYIHMKA K BBINOJHEHHI0 HOBBIX MPOU3BOACTBEHHBIX
(YHKIUI, 3aHATHIO HOBBIX J0JI’KHOCTEI, pelleHHI0 HOBBIX 32124}

0 - Tpo1ecc MeprHoANYECKON TIOATOTOBKY COTPYTHIKA HA CIICIIHATHM3HPOBAHHBIX KypCax;

B - obecrieueHne 3(h(HeKTUBHOM yIpaBIeHUYECKON CTPYKTYPbl M MEHEIKEPOB ISl TOCTHKEHUS
OPraHU3alMOHHBIX LEJICH.

9. Kakue wmetonsl Hamnbosiee 3¢ddexTuBHBbIE 151 00ydeHHUs IepcoHala IMOBEICHUYECKUM
HaBBIKaM (BEJCHHUE TIEPETOBOPOB, MTPOBEICHNUE 3aCeIaHN, paboTa B TpyIIIe):

a - UHCTPYKTaX;

0 - JIeJIOBBIC UTPHI;

B — BCe OTBEThI BEPHBI.

10. Kakue metoapl Hanbosee 3 HEeKTUBHBIE A1 00YYCHHUSI TEXHHYECKUM IMpuemMaM (PEeMOHT
HECIJIO)KHOW OBITOBOM TEXHUKH, JIICKTPOIBHraTelCH, MPHEM KOMMYHAJIbHBIX IUIATEXKEH, pacder
MIPOIICHTOB I10 BKJIAZIaM) :

a - YYCHUYECTBO M HACTABHUYECTBO;

0 - pa300p KOHKPETHBIX CUTYaIIHH;

B - JICJIOBBIC UTPHI;

r—aumbd

Kpurepuu onenku:

Otaunyno - oT 90% 1o 100% npaBUSIbHBIX OTBETOB;

Xopowo - oT 75% 110 90% npaBUIbHBIX OTBETOB;

Y noBneTBOpUTENBHO - OT 55% 10 75% NpaBUIBHBIX OTBETOB;
HeynosnerBopurensHo - MeHee 55% npaBUIIbHBIX OTBETOB.
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Pabouas nporpamma coctaBieHa Ha ocHoBe PI'OC BO mno HampaBieHUIO
noAroroBku OakamaBpoB 38.03.02 «MeHemKMEHT», YTBEPKIACHHOTO MPUKAZOM
MunuctepcrBa o0pazoBanus 1 Hayku PO ot 12.08.2020 r. Ne 970 (3apeructpupoBaHo
B Munrocte Poccun 25.08.2020 Ne 59449).

IIporpammy cocTaBmII:

JOIIEHT Kadeapbl «YTpaBiIeHUE IEPCOHATIOMY, K.3.H.
/bensuuna N.B./

IIporpamMma yTBepskaeHa Ha 3acefaHuM Kadeapbl «YHnpasieHHe
MEPCOHAJIOM BBbICOKOTEXHOJOTMYHBIX KOMIAHUI» «  » 2022 .,
POTOKOJI No

3aBeyronuii kadeapoit

«YT1paBieHue epcoHaIoM

BBICOKOTEXHOJIOTMUHBIX KOMITAHHI

npodeccop, 1.3.H. /KpexoBa M.M./
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