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1 Heawn, 3aa0a4M ¥ IJIAaHUPYeMble Pe3yJbTAThI 00y4YeHMs M0 AUCHUILIHHE

eau TUCHUIIMHBI

Llenpr0 OCBOCHUS TUCHMILIMHBI «YTIPABICHUE MPOCKTAMUY SIBIISIETCS U3YUYEHHE U OCBOCHUE
00yJaroNMMHUCS TEOPETHYECKMX OCHOB M TIPAKTUYECKUX HABBIKOB B OOJACTH YIpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 peau3aly MPOoeKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHTBhI KOTOPOWM B3aWMO3aBUCHUMBI.
Brnagenne TEOpPEeTUYECKUMH OCHOBAMHU M TPAKTUYECKUMHU HABBIKAMU B OOJIACTH yIIPABJICHUS
MIPOCKTAaMU HEOOXOJMMBI ISl YCIEITHOTO OCBOCHMSI M BHEAPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
ONPEIETSIONIUX MPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS], CO3JaHUs U pealTn3allii MHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JIMYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATHBHOTO PEIICHHMS 3a1a4
TEKYIIEro M CTPATErM4eCKOro YIpaBJiCHUS: HAUMHAs C YIPABJICHUS MMEPCOHAIIOM M 3aKaHYMBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agaum u3ydeHusi JMCIUTLIUHBI

OCHOBHBIE 33J]a41 U3yYEHUS AUCUUIUINHBL:

- U3y4€HHE OCHOBHBIX METO/I0B M TEXHOJIOTUM YITPABICHUS MPOEKTAMU: CO3aHUE KOHIICTIIIMH
MIPOEKTa, KOMaH/IbI IPOCKTA, TUTAHUPOBAHUE MTPOCKTA, PeaTU3aIMs U T.1I.;

- M3y4eHUE OCHOBHBIX TEXHOJIOTHUH MPOEKTHOTO YIPABJICHHE: XaPaKTEPUCTUKH, CIIOCOOBI
MIPUMEHEHHUS, OTPAHNYCHHUS, JTOCTOMHCTBA, HEJIOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHCHHUS) H
T.I.;

- (hopMupoBaHUE M pa3BUTHE TCOPETUUYCCKUX 3HAHWU U MPAKTUYCCKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS MPOCKTAMH.

OOyyeHne Mo AUCHMILTHHE «YTpaBlIeHUE MPOEKTaMU» HaIpaBiIeHO Ha (OPMUPOBAHUE Y

00y4aroIuxcs CIeyOIUX KOMIIETCHIIUI:

Koa u HauMeHoOBaHHe

I/IH)II/IKaTopr JOCTHIKCHUSA

HaumMeHoBaHue mMoKa3aTeJs

JKH3HCHHOI'O IUKJIa

YKU3HEHHOTO IMKJIA B paMKax
0003HauEHHOH NMPOOJIEMBI:
dbopMynupyeT 1eb U MyTH
JIOCTHOKEHUS, 3a]1a4d U CIIOCOOBI
UX pelleHns, 000CHOBBIBAET
aKTyaJIbHOCTb, 3HAUUMOCTb,
OKU/IaeMBbI€ PE3yJIbTaThl H
BO3MOXHBIE chepbl NX
PUMEHEHHSI.

NYK-2.2. Pa3zpabarbiBaeT 1iaH
peann3anuy NpoeKTa B
COOTBETCTBHUHU C
CYIIECTBYIOIINMH YCIIOBUSIMH,
HEOOXOIMMBIMHU PECypCaMH,
BO3MOYXHBIMHU PUCKAMH U
pacnpeneseHueM 30H
OTBETCTBEHHOCTH yYaCTHUKOB
MPOEKTA.

NYK-2.3. OcymectBusier
MOHUTOPHHT peasln3aiiuu
IIPOEKTA Ha BCEX 3Tanax ero

KOMIeTeH Ui KOMIEeTeHIIUH OIlEHNBAHWS
YK-2. Cnocoben NYK-2.1. Pa3zpabaTsiBaet 3HATh:
YIpaBJIATE IPOCKTOM Ha KOHICIIIWIO YITPABJICHHUA - OCHOBHBIC BUBI U DJICMCHTHI
BCEX ATalax ero MPOCKTOM Ha BCEX ATarax ero IPOCKTOB;

- BOKHEHTIIME TTPUHIIMITHI,
UCTOYHUKH, GOPMBI U
TIPUHIIAITE OPTaHU3AIAN
MPOEKTHOTO (PMHAHCHPOBAHMUS;
- OCHOBHBIE 3TaITbI
YKU3HEHHOTO IIMKJIa TPOEKTa;
crenuuKy peanuzanun
MIPOEKTOB;

- 0COOEHHOCTH 3aBEPIICHUS
MIPOEKTA.

Ymernb:

- popmynupoBaTh 1eNU
MTPOCKTA;

- OIPENENSITh KPUTEPUH U
CITOCOOBI MIX JIOCTHIKCHUS,

- OIPENENSITh PUCKU TIPOEKTA.
Baagers:

- HaBBIKaMU OIICHKHU

3 PEKTUBHOCTH MPOEKTA;

- HaBBIKaMU TUTAHUPOBAHHUS
MPOEKTHOM JESATEIbHOCTH,




Kon u HaumeHnoBanue
KOMIIeTeHIIMH

NHaukaTopbl 10CTHKEHUSI
KOMIIeTeHIIHH

HaumenoBaHnue nmokasareJs
OLICHMBAHUSA

JKU3HEHHOT'O 1IUKJIa, BHOCUT
HE00XO0/IMMblEe U3MEHEHHUS B
IJIaH pean3alyy MpoeKTa ¢
Y4€TOM KOJMYECTBEHHBIX U
KAa4eCTBEHHBIX I1apaAMETPOB
JOCTUTHYTBIX IIPOMEKYTOUHBIX
pe3yJIbTaTOB.

- HaBBIKaMU HOCTpOCHI/IH
IUTaHA TTPOCKTA,

- HaBBIKAMU OLIEHKHU OIOKETa
IIPOEKTA.

IIK-4. Cnocoben
OCYILECTBIISATh TEXHUKO-
9KOHOMHUYECKOE
000CHOBAaHHE MTPOEKTHBIX
pELICHUH U TEXHUYECKOe
3a/laHue Ha pa3paboTKy
pauOTeXHUYECKOM
CHCTEMBI C TOUKH 3PEHHS
TE€XHUKO-3KOHOMUYECKHUX
IIOKa3aTeIICH.

UTIK-4.1 Wcnons3zyet
METOMYECKUE PUEMbI
TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHUSI MPOEKTHBIX
pEIICHUI;

NIIK-4.2 Ocymectisier
(UHAHCOBO-?KOHOMUYECKOE
MJIAHUPOBAHUE HHKEHEPHOTO
MIPOEKTA;

NIIK-4.3. Pa3zpabarbsiBacT
TEXHHUYECKOE 3a]aHHe Ha
pa3paboTKy paguoTEeXHUUECKON
CUCTEMBI C TOUKH 3PCHHUS
TEXHUKO-IKOHOMUYECKUX
MoKazaTeleu.

3Harth:

- METOJIbI U CIIOCOOBI
OCYULIECTBJICHUS
pohecCUOHATLHOM
JEATEIbHOCTH C Y4ETOM
SKOHOMHUYECKUX U JAPYTUX
OrpaHMYEHUH Ha BCEX 3Tarax
TJIAHUPOBAHUS HHXCHEPHOTO
IIPOEKTA;

- OCHOBBI 2KOHOMHYECKOTO
aHaJM3a 3aTpart; BUJbI 3aTparT;
CIOCOOBI ONITUMM3AIUN
3arpar.

Ymernb:

- IPOBOAUTH MaKpoO- U
MHKPOIKOHOMHYECKUI
aHaJIu3, OIICHUBATh
SKOHOMUYECKUE U JPYTHE
OTpaHUYEHUS Ha BCEX ATaIax
TJITAHUPOBAHUS WHKEHEPHOTO
MIPOEKTA;

- YKPYITHEHHO PacCUUTHIBATh
3aTpaThl Ha oOecreueHne
NEeATeTbHOCTH
IIPOU3BOJCTBEHHBIX
MOJIpa3IeJICHH, TUIaHUPOBATh
Y ONTUMHU3UPOBATH 3aTPATHI.
Baagers:

- HaBbIKaMU OIICHUBAHUS
SKOHOMHUYECKUX U JIPYTUX
OTpaHUYECHUN IIPOECKTHOU
JeSATeTLHOCTH; TIPUHSITHS
MPOEKTHBIX PELICHUH C
Y4€TOM YKOHOMHUYECKUX,
9KOJIOTUYECKHX, COTTHATBHBIX
U IpYTUX OrpaHUYEHUI;

- HaBBIKAMU TIPOBEICHHUS
OIICHKHU 3aTpaT MPOEKTa;
MIPOBEACHUS OIICHKHU

s dexTruBHOCTH padoOT




2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuumimHa OTHOCHTCS K 4acTd, (opMuUpyeMOH ydYacTHHKaMH OOpa3oBaTEIbHBIX
otHomienuid Omoka bl «/lucuumnunsl (Momynu)y». JMCUUIUIMHA HEMOCPEICTBEHHO CBSi3aHA CO
CIIEYIOIIUMHU JUCUMILUIMHAMU U ntpakTukamu OOIT:

BBezneHue B IpOEKTHYIO JAESTENBHOCTD;

JlenoBble KOMMYHHUKAILIMU U HABBIKU BEJIEHUS IIEPETOBOPOB;

OCHOBBI TEXHOJIOTUYECKOTO ITPEANPUHUMATEIIBCTBA,;

IIpoekTHast n1eATEIbHOCTD;

IIcuxomorus;

Couuonorus,

VYpaBieHue nepcoHanom;

DKOHOMHKA;

DKoHOMUYECKast olleHKa AP (HEKTUBHOCTH UHKEHEPHOTO TIPOEKTA.

3 CTpyKTypa u cojep:kaHHue TUCHUILTHHbI
OO6m1ast Tpy10€MKOCTh TUCIMIUIMHBI COCTABIIAET 2 3aUeTHbIC eNUHUIIBI (72 "aca).

3.1 Buabl yueOHoii padoThl M TPYI0EMKOCTh
(o dhopmam oOyueHus)

3.1.1 Ounas popma oOyueHus

Ne n/m . Koanuecro | CemecTpsl
Buj yueOHoit padoThl
4acoB 2
1 AYIUTOpPHBIE 3aHATUS 36 36
B Tom uncie:
1.1 Jlexun 18 18
1.2 | CemuHapcKue/IpaKTHYECKHUE 3aHSATHUS
1.3 | JlabopaTopHbIe 3aHATHS
2 CamocrosiTeibHas padora 54 54
B ToMm unce:
2.1 ITonroroska K JIEKIMOHHBIM 3aHSITHIM 36 36
2.2 | IlogrotroBka K 3a4eTy 18 18
3 IIpomeKyTOUHASI ATTECTALMSA
3auet/aud.3auer/sK3aMeH 3a4er
Hroro 72 72




3.2 TemaTH4yecKHii IJIaH H3YyYCHUST NUCHUIIIINHDbI

3.2.1 Ouynas opma 00ydeHus

TpynoemkocTsb, yac
AyautopHasi pabora

Ne Pasznennl/TeMbl
n/n JTUCIHUTILINHBI

Bcero
Jlexmun
Cemunapckue/
MIPAKTUYECKHE
3aHSITHS
JlaboparopHbie
3aHSITHS
[IpakTnueckas
MOATOTOBKA
CamocTosiTeJIbH
asi padora

Bsenenue.

VYipasieHne IpoeKTaMu KaK
Hay4yHas IUCUUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH
Tema 1. Yto Takoe npoexT?

2 | OcHOBHBIEC XapaKTEPUCTHKH 6 1 5)
MIPOEKTA.

Tewma 2. Pa3zpaboTka KoHIIETITUN
IIPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHIEMIINH, TBOPUECKOE
MBIIJICHUE

Tewma 3. OcHOBHBIE
3aKOHOMEPHOCTH YIIPaBJICHUS
MIPOEKTaMU U IPOEKTHOU
JIESITEIIbHOCTBIO

Tema 4. buzHec-1u1aH mpoekTa
Tema 5. Opranuszanus NpoexkTa
Tema 6. Komanna npoekra

Tema 7. TaliM-MeHeKMEHT
MIPOEKTA

Tema 8. Pa3zpaGoTka u npuHsTHE
YIPaBJICHUYECKUX PELICHUN

Tema 9. Puck-MeHeKMEHT
POEKTa

Tema 10. X KuzHeHHBIN UK
POEKTa

12 | Tema 11. 3aBepIeHue npoekra
13 | Tema 12. MapKeTHHT IpoeKTa

14 | O6G30pHOE MPAKTHUECKOE 3aHSATHE
Hroro 72 18 0 0 0 54
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3.3 Coaepxanue QUCHUNINHBI

Beenenne. YimpaBieHue NMpPOEKTaMH B MaTEpHAIOBEICHHWU KaK Hay4Has IUCLUUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcCHOBHbBIE TMOHATUS AMCLUILIMHBI YIPaBICHUS IPOEKTaMU. YTPABICHUE IPOEKTAMH U
IIPOEKTHAsA JEATCIIBHOCTh B COBPEMEHHOM MUpE: 3HAYCHHE I Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca M 00miecTBa, 0OCOOCHHOCTH OpPTaHM3ALUU MPOEKTHOW JEsITeIbHOCTH, MHPOBOW OIIBIT.



Oco0eHHOCTH PUMEHEHHS TTPOCKTHOTO 00y4YeHHS B cpepe BHICIIETO HHXCHEPHOTO 00pa30BaHUs U
BIMSIHAE TPOEKTHOro OOy4YeHHs Ha MpOo(pEecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MTpoeKTa. [IpoeKT kak 00bEKT ynpaBiieHus.

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCUpUKalMK NPoeKToB. Llenn coznanus npoeKkTos.
Hcropus pa3BuTHA YTpaBieHUS MPOCKTaMU B paguoTeXHUKE. [IpoeKkT kak OOBEKT yHpaBJiCHUS.
Metonomnorus yrpasieHHs IPOSKTAMH.

Tema 2. Pa3paboTka KOHIETIINU POEKTA, OCHOBHBIEC TPEOOBaHMS K KOHIICTIIIUH, TBOPUYECKOE
MBIILUICHHE.

[TpoekT kak crnoco0 yAOBIETBOPEHUS COIMATIBHOM MOTpeOHOCTH obmiecTBa. Mest mpoekTa:
dopmanuzanys uaei, alpTepHaTUBbI, TapaMeTprl 0TOopa. Kitouesas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUyU Ipolecca yINpaBIeHUs NPOEKTaMu U
IIPOEKTHOM 1eATENBHOCTBIO.

[IpoekT kak cucrema (kapTa MpoeKTa, MacnopT IpoeKTa, CTPyKTypa npoekra). [InnoraxHsiii
IIPOEKT

Tema 4. busnec-mian npoekra.

TpeboBanust k coaepxkaHui0 OM3HEC-TUIaHa, BUbl Ou3Hec-maHa. OCHOBHBIE pa3fiesibl U UX
xapakTepucTuku. OLeHKa NPUBJIEKAaTEIbHOCTH OU3HEC-TIIaHa [l HHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Oprann3anusi MPOEKTHOW aearenbHOCTH. OlLeHKa pPEecypcoB M PecypcooOecredeHHOCTH
npoekTa. Buemnsis cpena npoekta. Crelikxomnaepbl. BHyTpeHHss cpeaa npoekra, GpopMHUpOBaHUE U
YIIPAaBJIICHUE BHYTPEHHEN CPENON NPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAaHIbl IPOEKTa, COLMAJIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYaCTHHKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl MPOEKTA.
OpranuzanvoHHas KyJabTypa pOeKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaiiM-MeHEePKMEHT MPOEKTa — 3TO METOAbI ynpaBjieHus BpemeHeM. [l oOyuatomierocst —
TEXHUKHA CaMOOpPraHM3allud U yHpaBieHus coOoi. TaliM-MEeHEI)KMEHT MOMOTraeT 4ejIOBEKY WU
KOMIIAaHUM IUJIAHUPOBaTh BPEMs W HKOHOMHUTH pecypchl. Yem Oojblie 3aJlyMaHHOTO M YETKO
CIUIAHUPOBAHHOT'O MbI YCIIEBAEM CJIEJIaTh, TEM BbIIIE KAaUeCTBO Halllel pabOThI U KU3HU.

OcHOBHbIE TEXHOJIOTHH IUIAHUPOBAHUSI BpDEMEHH U YIIpaBieHUs. Bpems kak 01MH U3 INIaBHbBIX
pecypcoB IpoekTa. BpemeHHble orpaHuueHus poeKTa, fuarpamma [ anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBIECHUYECKUX PELLICHUH.

VYnpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAlla albTEPHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOIIEr0 MHTEpecam
npoekTa. PazpaboTka 1 npuHATHE YIPaBICHUECKUX PEIICHUH B Ipoliecce pa3padoTKU U pealn3anun
npoekta. Bunel (knaccudukanys) yrnpaBieHUECKUX DPELIEHUI, OCHOBHBIE TEXHOJOTMH NPUHSATHS
yIpaBJIeHYECKUX perieHuil. MeToab!l orieHkH 3(h()eKTUBHOCTH YIPABICHYECKUX PELICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. Jlomyctumbie/ HeOMyCTUMBIE TOKA3aTENN
puckoB. OlLEHKa pUCKOB NMPOEKTa W COBPEMEHHbIE TEXHOJOTHH YIPABICHHUS PUCKAMH IPOEKTa.
BnusiHue prckoB Ha IMpolecc peaau3aliy MpoekTa (CTOMMOCTh, pecypehl u T.1.) Kiaccuduxamms
WHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMH NP UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOEKTA.

JKW3HEHHBI LMK IPOEKTa - 3TO MOCIEA0BATEIBHOCTD ATANOB, YE€PE3 KOTOPBIE MPOXOIAT
MIPOEKTHI OT MHUIMAIMH JI0 3aBEPIICHUS HE3aBUCUMO OT UX crienupuku. YeTkoe MoHMMaHHe ITHX
da3 mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSM MaKCHUMAaJbHO 3((EKTUBHO KOHTPOJIUPOBATDH
npoekThl. OCHOBHBIE CTaAMM KM3HEHHOIO LUKJIA IMPOEKTa, UX XapaKTEPUCTHUKU MU (YHKIMH.
VYipasieHne XKU3HEHHBIM LIUKIIOM IIPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.



3aBeplIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMepHOCTH M craauu. OneHka 3ddexTuBHOCTU
npoekta. ConManbHbIA U YKOHOMUYECKUH Y3PPEKT OT peau3anuy IpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapkeTUHIrOBOE CONMPOBOXKICHUE MPOEKTa U IIECTh COCTABISIONIUX: MapKETHHTOBBIC
UcClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHra; (OpMUPOBAHHME KOHIICMIIMM MapKEeTHUHTa;
nporpaMMa MapKETHHTa TPOEKTa; OIHKET MApKETHHTra MPOEKTa; pean3alrysi MEPONPHITHN I10
MapKETHHTY MIPOEKTA.

3.4 TemaTnka ceMUHAPCKUX/TIPAKTHYECKHUX U JIAOOPATOPHBIX 3aHATHI
3.4.1 CemuHapcKue/PaKTHUCSCKUE 3aHATHS
He npenycmorpeHo
3.4.2 JlaGopaTopHbIe 3aHATHS
He npenycmorpeHo
3.5TemaTnka KypcoBbIX NPOEKTOB (KYPCOBBIX padoT)

He npenycmoTpeno

4 YyebOHO-MeTOaAMYECKOE U HH(POPMAITMOHHOE o0ecriedeHne
4.1 Hopmatususblie 1o0kyMeHTbI 1 'OCTb1
He npenycmotpeno
4.2 OcHOBHas IMTEpaTypa

1. Bep3yx, O. YnpaBieHue npoekTaMu: YCKOPEHHbIH Kypc o nporpamme MBA / 3. Bep3yx.
- M.: Jlnanextuka, 2019. - 480 c.

2. banamos, A.W. YnpaBieHue nmpoekTtamMu: YUeOHUK M MPAKTUKYM JUIs aKaJeMUYeCKOIo
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiir, 2016.- 383c.

3. 3y06, A.T. YmpaBneHue NpoeKTaMu: YUeOHMK M MPaKTHUKYM Ui aKaJeMHYECKOIro
OaxamaBpuara / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 lonoJIHUTEJbHAS JUTEPATypa

1. busnec. Ilonnag sunuknoneaus. — M.: Dkcmo, 2012.

2. buznec-sunukionenus / [lox pexa. P. 'onos. — M.: [lammkos u Ko, 2012.

3. Maubrit 6usnec: yaeoHoe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. TlpeanpuHumarenbcTBo: yueOHuk / mon pen. B.S. Doppunkens, I'.b. Ilonska, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. [IpennpunumarenscTBo: yuebHuk / moxa pen. B.S.I'opdunkens, I'.b.Ilonsgka . — 5-e u3n.;
nepepad. u gomn. — M.: OHUTU-JJAHA, 2009.

6. HetotoH, P. Yrpasnenue npoexktamu ot A 10 S / P. Hetoton. - M.: Ansnuna [Tabmuiep,
2018. - 180 c.

4.4 JnekTpoHHBIE 00pPa30BaTeIbHbIE PECyPChI

He npenycmorpeno
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4.5 JIuueH3noHHoe ¥ CBOOOIHO pacnpocTpaHsieMoe MPorpaMMHoe
o0ecreuenue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpeMeHHbIe MPO(ecCHOHATbHbIE 0a3bI IAHHBIX H HH()OPMAIHOHHBIE
CIIPABOYHbIE CUCTEMBI

1. EanwmHoe oKHO jocTtynma K oOpa3oBaTenbHBIM pecypcam DenepanbHblid  mOpTa
http://window.edu.ru

2. KommnbroTepHbie UH(POPMAIIMOHHO-TIPABOBHIC CUCTEMBI «KoHcynbTanT
http://www.consultant.ru, «["apanT» http://www.garant.ru

3. OdununanbHBIA HTHTEPHET-TIOPTAN MPaBoBOi uHopmanuu http://pravo.gov.ru.

4. Hayunas snexkTpoHHast 6nbimoteka http:// www.elibrary.ru

5. Poccuiickas rocypapcTBenHas oubnuoreka http://www.rsl.ru

6. ObC «YHuBepcuteTckast 6nbarorexa onnaita» https://biblioclub.ru/index.php

7. Odunmanbueiii caiit denepanbHoil cayX)Obl rocynapcTBeHHoOl cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousueckoncaarunr http://www.rbk.ru

9. MHHUCTEPCTBO MPUPOIHBIX PEeCYpcoB ¥ 3Kosoruu Pd. http://www.mnr.gov.ru

10. Uuctutyt nemorpaduueckux uccnemoanuii http://www.demographia.ru

11. I'ocynapctBenHoe yIpaBIICHUE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3bI ¥ IPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHUCTPATHBHO-YIPABICHYECKHIA TIOPTAL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB 10 SKOHOMHKE M yIIPaBICHHIO.

5 MarepuajibHO-TEXHHYECKOE 00ecrieueHue

1. KoMnbroTepHBIi KJ1aCC ¢ IPEAYCTaHOBICHHBIM MPOTPAMMHBIM O0eCriedeHuEM, YKa3aHHbBIM
B II. 4.5, MynbTUMEANIHOE 000pyI0BaHUE (IIPOEKTOP, MEPCOHATBHBINA KOMIIBIOTED MPETogaBaTens).

2. Aynurtopus ISl JICKIIMOHHBIX, TPAKTUYECKUX 3aHsATui. OO0opynoBaHHE W ammaparypa:
ayJIUTOpHAas JO0CKa, BO3MOKHOCTh UCIIOIb30BAHUS MYJIbTUMEIUNHOTIO KOMILJIEKCA.

6 MeToauyeckue peKOMeHIAIUN

6.1 MeTonnueckue peKOMeHIAIUH /I TPeNnoAaBaTeis M0 OPraHu3anuu
00y4eHus1

JlanHblii pasznmen Hactosmed pabodeil mporpaMMbl MpeTHA3HAYEH ISl HAYWHAIOIINX
npenoaaBaTeneil v CreluanicTOB-IPAKTHKOB, HE UMEIOIIHX OIbITa MPENoIaBaTeIbCKONW paboTHI.

JucnumnnmHa «YpaBiIeHHe TPOeKTaMu» sBIsieTcs aucturuinHon gactu PYII, popmupyemoit
yuacTHUKaMu oOpa3oBaTenbHbIX OoTHOIIeHUH Onoka bl«/lucuummuasl (Mogymu)» - b1.2 «YacTs,
dbopmupyemMass y9acTHHKaMU OOpa30BaTENIbHBIX OTHOIICHHI» W 00ecCTeunBacT HAdadbHBINA JTar
dbopMupoBaHrue KommeTeHTHOCTH To crnenuanbHocTd 11.05.01 «PaamosnekTpoHHBIE CHCTEMBI U
KOMIUIEKCBD» POoPuiib «Panod3IeKTpOHHbBIE CUCTEMBI NTepeiadydl HHPOPMAIUI».

OcHOBHOE BHUMaHHE B IMPOLIECCE OCBOCHUSI TEM Kypca MPENoJaBaTellio CIEAYeT YACNATb
BOIpocaM (pOpMHUPOBaHUS TOHUMAHUS HOPMBI IPOEKTHON AESITETbHOCTH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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[Ipyu u3yyeHUH OUCHUILUIMHBI HEOOXOAUMO O0ECeUnTh NOHMMaHUe CTYACHTAMU CYIHOCTU
IIPOEKTHOM JeATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METO10JI0IMH Pa3BUTUSI MHHOBALIMOHHOM UJIEU
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe U3y4€HHE OCHOBHBIX BOIPOCOB pa3JelOB JUCHUUIUIMHBL  JOJIKHO
3aKpEIUIATHCS AKTUBHOM NMPAKTUYECKOM pabOTOM B paMKax TUCIUILUIUHBI «Y IPaBICHUE MPOCKTaAMI.

JIns  akTUBU3aIMK  Y4eOHOro mpolecca NpU H3YYEHUH JUCHUIUIUHBL 3(PPEKTUBHO
MPUMEHEHHE TEeKYIIET0 KOHTPOJIA 3HaHUI oOyuarommxcs B hopMe orpoca, a TakKe 3acaylInBaHue
pedeparoB Mo Teme 3aHATHS.

B ycnoBusx  KOHCTpyupoBaHMs ~ OOpa3oBaTe€NbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOI'O I10/1IX0/la IPOU30LUIO KOHLENTYaJlbHOE W3MEHEHHE pOJIM IIpernojaBareds,
KOTOPBIA HApSAAy C TPAJAMIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBIMNOJIHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboThl CTyAEHTa, KOHCYJIbTaHTAa B IpOLEAYypax BbIOOpa, 00paboTKH U
UHTEpIpeTanuun UHGOPMAIUU, HEOOXOIUMOM Ui MPAKTHYECKOro JACWCTBUA U JajbHeHIIero
Pa3BUTHUSL, YTO JOJDKHO 0OSA3aTENbHO YYMTHIBATHCSA IPHU IMPOBEACHUU 3aHATHH 1O AUCLUILIMHE
«YTpaBieHHue MPOeKTaMm.

[TonpoOHoe copepxaHHe OTAEIBHBIX PA3/AEIOB JUCUUIUIMHBI «YIPaBJIEHWE HPOEKTaMU»
paccmarpuBaetcs B 11.3.3 pabouei mporpaMMel.

TemaTuka 3aHITHI IO pa3enaM AUCIUIUIMHBI U BUJIaM 3aHATUN oTpaxkeHa B 1.3.4 paboueit
nporpammel. [IpoBeneHue 3aHATUI OPUEHTUPOBAH Ha!

- W3YYEHHE CHEeLUAIN3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOJIUYECKUX U3/IaHUN;

- CIIeLUATM3UPOBAHHBIX NH(OPMAIIMOHHBIX CAalTOB;

- (hopmupoBanne Hay4HO-0OOCHOBAHHOTO TIOHUMAaHHUsI 0COOCHHOCTEH YIpaBICHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOLTUXCS;

- MIOCTAHOBKY IIeJiel, OIpeleleHue 3a/ad, IUIAaHUPOBAHUE O0)KMJIAEMOro pe3yJibTaTa Mpu
3aBEPUICHUH IIPOEKTA;

- MapKETUHTa [IPOEKTA.

B 1n.3.3 yka3aHo TeMaTH4yeCcKOE COJAEp)KaHHWE AMCUMILIMHBL IlepeueHp OCHOBHON M
JIOTIOJTHUTEIIbHOW JIUTEpPaTypbl M HOBOCTHBIX HMH(OPMALIMOHHBIX CAaWTOB, HEOOXOAUMBIX B XOE
NpenoJiaBaHusl JTUCHMIUIMHBI «YTIpaBlIeHUE MPOEKTaMU», NPUBEACH B .4 HacTosmed pabodei
nporpammel. [IpenonaBarento ciieyeT OpPUEHTUPOBATH CTYAEHTOB Ha MHCIOJIb30BaHUE IpPU
MOJTrOTOBKE K 3aHATHUAM 10 TUCIUIIMHE COBPEMEHHOW Hay4YHOM JIUTEepaTyphl.

@OHIBl OLICHOYHBIX CPEJICTB AJIs TEKYLIEro KOHTPOJII U MPOMEKYTOUHOW aTTecTaluu
oOyyarolierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMMbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TeKyllero KOHTPOJS U MPOMEXYTOUHOH AaTTecTalMM IpeaycMaTpuBaeT
MOJFOTOBKY K 3a4€Ty MO MPEeJI0KEHHBIM B 11.7.3 BOIpocaM.

6.2 MeTonnueckue yKa3aHus J1Jis1 00y4AKUIUXCS 110 OCBOEHUIO U CIUIITHHBI

[Tonydyenue yruyONeHHBIX 3HAHWM TO MAWCHUIUIMHE JOCTUTAETCS 3a CUYeT AaKTHBHOMU
CaMOCTOSTENIbHONU pabOThl oOydaronuxcs. Beigensembie 9achl 11e1€co00pa3HO HCIONB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4HOW JTUTEepaTypoil Mo MmpolieMaM TUCIUILIMHBI, aHaTu3a HayYHBIX
KOHIIEIIINM.

B pamkax AUCHUIUIMHBI TPEyCMOTPEHBI pa3TUYHbIE (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
00yJaronuMuCs 3asBJICHHBIX HHIUKATOPOB OCBOCHUS KOMITETEHIIUMN.

@opMBI  TEKYyNIEro KOHTPOJIE — AaKTHBHOCTh pabOThl Ha JIEKIIMOHHBIX 3aHATHUSX,
TECTUPOBAHUE.

DopMOI MPOMEKYTOUHOTO KOHTPOJS MO JUCLMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCS YypPOBEHb JOCTIIKEHUS OOYYarOIIUMHUCS 3asBJICHHBIX WHJIHKATOPOB OCBOCHHS
KOMIICTCHITHH.
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CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI [0 OCBOEHUIO TEOPETUYECKUX
MaTepHaloB Kypca U NpUOOPETEHUIO TPYAOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO MarepHaja W MpuoOpeTeHne TpeOyeMbIX HaBHIKOB B paMKax
Ilenb camocTOATENBHON PaOOTHI — IPAKTUYECKOE YCBOCHNE 00YUAIOIUMKCS KOMIIETEHIUH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOGHHEM Y4eOHOTro MaTepuaia o yueOHoi
JUCLUIUIMHE MOXET BBIIOJHATBCA B OMOIMOTEKe YHHBEpcUTeTa, Yy4eOHbIX KaOHHeTax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JgoMamHuX yciuoBusax. ConepxkaHue W KOJIMYECTBO
CaMOCTOSITENIbHOW paboThl 00ydaromerocst omnpeaessercs y4eOHOW MNporpaMMoON AMCLUIUIMHBL,
METOAMYECKMMH MaTeprallaMy, TPaKTUYECKUMHU 33JaHUsIMHU M YKa3aHUSIMU TIPETo1aBaTels.

V3yuyeHne OCHOBHOM M JONOJHMUTENbHON JIUTEpaTypbl MO AWCLUIUIMHE MPOBOAMUTCA Ha
PEryJsIpHOI OCHOBE B pa3pe3e KaKAOH TeMbl JJIsl MOATOTOBKU K NMPOMEXKYTOYHOH aTTecTaluu Mo
JUCLHUIUIMHE «YTpaBieHue npoekramu». CIMCOK OCHOBHOM M JONOJHMUTENBHOM JIMTEpaTyphl IO
JUCIUATUTMHE TIPUBE/ICH B 1.4 HACTOAIIEH pabodeil mporpamMmel.

IloaroToBka K 3aHATHIO. 3aHATHS HO3BOJISIIOT pa3BHUBaTh y OOYYaroIIErocsi TBOPYECKOE
TEOPETUYECKOE MBIIIICHHE, YMEHHE CaMOCTOSTENBbHO HW3ydaTh JIUTEpaTypy, AaHaJIH3HUpOBAThH
IPaKTUKY; y4aT 4YeTKO (pOpMyIUpOBaTh MbICIb, BECTU JUCKYCCHIO, TO €CTh UMEIOT UCKIFOUUTEIBHO
Ba)XHOE 3HAYCHHE B PA3BUTHUU CAMOCTOSITEIHHOTO MBIIIIJICHHS.

ITonroToBka K 3aHATHIO BKJIIOYAET JBa 3Tana. Ha nmepBoM 3tane oOyyaromuics miiaHUpyeT
CBOIO CaMOCTOSITENIBHYIO PaloTy, KOTOpas BKJIIOYACT: YSCHEHUE 3aJaHHs Ha CaMOCTOSTEIBHYIO
paboTy; moA00p OCHOBHOM U JONOJHUTEIBHOM JIUTEPaTyphl; COCTABICHUE IIJIaHa pabOThI, B KOTOPOM
ONPENEeNAIOTCS ~ OCHOBHBIE  IYHKTHI — mpeacrosimiedl  moarotoBku. CocraBieHue — IUtaHa
JUCLUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.

Bropoii sTam BKII0OYaeT HEMOCPEICTBEHHYIO TIOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
U3y4eHHs] OCHOBHOH U JONOJIHUTENBHOM JuTepaTypbl. Ocoboe BHUMaHHE IPHU 3TOM HEOOXOIMMO
00paTuTh Ha COJEp)KaHWE OCHOBHBIX TIOJIOKEHUH W BBIBOJOB, OOBSICHEHWE SIBICHHHA M (PAKTOB,
ySCHEHUE TPAKTHYECKOro TIPHIIOKEHHUsSI paccMaTpUBAaeMbIX TEOPETHUECKUX BompocoB. /[lanee
CJIEZIyeT TOATOTOBUTH TE3UCHI /ISl BBICTYIUIEHHH 1O BCeM YYeOHBIM BOIpPOCAM, BBIHOCHMBIM Ha
3aHATHE WIM N0 TeMe pedepara, BBIHECEHHOM Ha 3aHATHE, NPOJyMaTh HPUMEpPHI C ILEJIbI0
oOecreyeHns TECHOM CBSI3U U3y4aeMOW TEMBI C PEabHOM KU3HBIO.

['oTOBACH K BBICTYIJICHUIO B paMKax 3aHsATHs, TP HEOOXOTIUMOCTH CIIeAyeT 0OpaTUThCS 3a
MIOMOIIIBIO K TIPETO/IaBaTEIIIO.

Mertoanyeckre yka3zaHHs 10 MOATOTOBKE K MPOMEKYTOUYHOM aTTecTalluu

[TpomesxyTouHas aTTecTalus Mo AUCIHUILTHHE « Y TIpaBJIeHUE MPOSKTaMI» TPOXOIUT B popme
3ayera. [IpuMepHbIil nepedyeHs BOMPOCOB K 3a4eTy MO AMCLUUIUIMHE «YIpaBiIeHHE NMPOEKTaMu» U
KPUTEPHH OIICHKH OTBETa 00YJAOIIETOCS JUTS IIETIeH OIEHKH JOCTHKEHHS 3asBICHHBIX HHINKATOPOB
c(OpPMHPOBAHHOCTU KOMITETEeHIIMU NpuBeaeHbl B coctape POC no AucHUIUIMHE B 1.7 HacTosIEeH
paboueii mporpaMmsl.

OOyuarouiics JONMycKaeTcst K IMPOMEXYTOYHOM aTTecTaliM MO AMCUUIUIMHE BHE
3aBHCUMOCTH OT Pe3yJIbTaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

OOyueHnue 1o AUCHUILTNHE «YIpaBlIeHHE MPOSKTaMI» MHBAJIUI0B U JIUI] C OTPAaHUYCHHBIMU
BO3MOKHOCTSIMU 3710pOBbs (naniee OB3) ocymecTBiseTcs mpenoiaBaTesieM ¢ y4eToM 0COOEHHOCTEH
NCUXO(HU3UUECKOTO Pa3BUTHs, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0POBBSI TaKHX
o0ydJaronuxcs.

JUis CTYJIEHTOB C HapyIIEHUsSMHU OMOpHO-ABMrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
NpeyCMaTpUBACTCS COMPOBOXKICHHUE JIGKIUH MYJIBTUMEAUWHBIMUA CpPEIACTBAMH, pa3gaTOYHBIM
MaTepHaIoM.

Jlns cryaentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJIGHHS OCTAaTOYHOIO 3PEHHus, a TakXkKe MPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ayJauoMaTepHuaoB.

[To pucuuniannae «YnpaBiaeHUE MPOSKTaMU» 00yUeHNEe UHBAINUIOB U JIUI C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOKET OCYIIECTBIIATHCA KaK B ayJAUTOPUH, TaK U C HUCIOJIb30BAaHUEM
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cpedpl, OOpa3oBaTENBPHOIO MOpTANa U

7/ MoHJ OLIEHOYHBIX CPEJACTB

B npornecce 06yueHHst UCTIONIB3YIOTCS CIEIYIONINE OLEHOUHBIE (DOPMBI CAMOCTOSATENBHOM

pa6OTBI CTYACHTOB, OLICHOYHLIC CPCACTBA TCKYIICTO KOHTPOJIA YCIICBACMOCTH U MPOMEIKYTOUYHBIX

aTTeCcTallui:

- pedepart/acce;
- KOHTpOJIbHAs padoTa;
- YCTHBIH OIpOC;

- 3a4cCT.

OHGHO‘-IHI)IG CpeaAcTBa TCKYHICIO KOHTPOJIA YCIICBAEMOCTHU BKIIFOYAIOT KOHTPOJIBHBIC

3alaHuA 110 IPAKTHYCCKUM pa60TaM HHAUBUAYAJIBHO JJIS KaXXI0Io 06yan0merocsI.

B pe3ynbraTe 0cBOEHUS AUCHUIUIMHBI (MOAYIIS) GOPMUPYIOTCS CAEAYIOLUUE KOMIIETEHLIUU:

Ko
A HaumeHoBaHMe KOMIIETEHIMU BbIYCKHUKA
KOMIIETeHIIUH
YK-2. Crniocob6eH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO UK
Crnioco0eH oCyIIeCTBIATh TEXHUKO-9KOHOMHYECKOe 000CHOBaHUE
IK-4 MIPOEKTHBIX PEIICHUI M TEXHUYECKOE 3aJlaHne Ha pa3paboTKy
' PaANOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHHS] TEXHUKO-3KOHOMUYECKHUX
IIOKa3aTelieH.

7.1 MeToabl KOHTPOJISI U OLlEHUBAHMS Pe3yJbTATOB 00y4eHus!

Hepeqeﬂb OLCHOYHBIX CPEACTB 110 JUCHUIIJINHE «yrlpaBJ'leHI/le IMPOCKTAMMN»

HanmeHnoBanue
Bun xoHTpOns
Ne | pesynpratos KOHTPOJIA Kparkas xapakTeprcTuKa KOHTPOJIS Pe3yJIbTaTOB
| oGyaeHus PE3YJIbTATOB 00yueHus
o0ydeHus
'Y CTHBIH OITPOC POBOJUTCS € LIENbIO IIPOBEPKU U OLIEHKH
BHAHUI CTYACHTOB MOCIIE N3YUEHHS TEMBI TPAKTHUECKON
1 Texympii Vormiii ompoc paboThl U TO3BOJET  OLCHHTD c(OPMHPOBAHHOCTH
KommereHIiH. CTyJIeHTy 3a1al0TCsl TUIIOBBIE BOIIPOCHI
Mo TeMe NpaKkTU4YecKoil paboTel, HO He Oomee 3x
BOTIPOCOB.
KontponpHast paboTa TPOBOTUTCS HA IIOCIEIHEM
5 Texcymmii KontponbHast BaHaATuM u3ydaeMoi Tembl. B pamkax KOHTUponLHoﬁ
pabora [pabOoTHI IPOBEPSETCS BlIaJIEHUE TEPMUHOJIOTHEH, 3HAHUE
(haKTOB ¥ TOHUMAHUE TPOOIIEMBI.
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3 Texymuit

Pedepat/Scce

Pedepar/Occe  TOTOBUTCA  KOKIBIM  CTYACHTOM
WHAWBUYAIBHO 33 HEJENI0 J0 MPOBOJANMOTO CEMUHAPA
[0 COOTBETCTBYIOIIEH Teme. ABTOpHl pedeparos/scce
MpUIIAIarTCd JIA BBICTYIINICHUA Ha CCMHUHApPCKOM
BaHSATHUH C JOKJIAJIOM.

4 |IIpomMexxyTOYHBIN

3aueT

[IpomexxyTounasi arrectauus oOy4aromuxcs B (opme
3ayeTa MPOBOJAUTCS IO Pe3ysbTaTaM BBIINOJIHEHHs BCEX
BUJIOB Y4eOHOH pabOThbI, MPEAYCMOTPEHHBIX Y4eOHBIM
[UIAHOM IO JAAHHOW AMCHUIUIMHE (MOZYINIO), NMPU 3TOM
[YUUTBIBAIOTCS ~ pE3YJbTaThl  TEKYLIErOo  KOHTPOJIA
lycrieBaeMocTH B TeueHue cemecTpa. OLEHKa CTeleHU
NTOCTUKEHUS 00yJaromuMHUCs IJIAHUPYEMBIX
[PE3yNbTaTOB OOYYEHHs] 10 JUCHUIUIMHE (MOIYJIIO)
[IPOBOAUTCSI TPENOAABATEIEM, BEAYIIMM 3aHATUS I10
NUCLUIUIMHE (MOJYJII0) METOOM 3KCIIEPTHOM OLIEHKH.
I[Io wroraMm  NPOMEXYTOYHOM  arTecTauuu IO
MUCLUIUIMHE  (MOAYJI0)  BBICTABIISIETCS  OLIEHKA
«3aUTEHOY» WIIN «HE 3aUTEHOY.

3ayeT npoBOAMUTCS B YCTHOH ¢opme. B ayauropuy
HAXOJUTCS IIPENojaBaTeNlb U HEe Ooyiee 5 4eloBeK W3
yuciaa CTyJeHTOB. Bo BpeMs mpoBeneHHs 3aueTa ero
ydacTHUKAM  3alpeliaeTcss HMeTb Ipu cebe U
MCIOJIb30BAaTh CPEACTBA CBSI3U (COTOBBIE TeIE(OHBI,
MUKpo(hoHBI U TIp.). CTyIeHTY BBIIAETCS OMIIET C TpeMs
TEOPETUIECKUMU BOIIPOCaMH. KonnuecTso
NOTIONIHUTEIBHBIX ~ BOIPOCOB — HE 0Oojee  JBYX.
KoanuecTBO TONOJHUTENBHBIX BONPOCOB 3aBUCHUT OT
[OJIHOTHI OTBETA CTYAEHTA. Bpems MOArOoTOBKHU K OTBETY)|
He Oonee 40 MUHYT.

K 1mpoMexyTO4HOM aTTecTaluuy JONMYCKarTCS TOJBKO
CTY/E€HTHI, BBIIIOJHHUBILKE BCE BUABI Y4eOHON paboOTHI,
[pEyCMOTPEHHBIE paboueii IIpOrpaMMoin o
JUCLUILINHE «Y TIPABJICHUE TIPOEKTaMMU.

7.2 1llkana ¥ KpUTEPUU OLIEHMBAHUSA Pe3yJIbTATOB 00y4eHHU s

[Tokazaresnem olleHMBaHMsI KOMIIETEHIIMI Ha pa3IMYHbIX dTanax UX GOPMUPOBAHUS SIBISIETCA

JTOCTIKCHHE 00yUJalOIUMHUCS TUIAHUPYEMBIX PE3YIHTATOB O0YyUEHHUS 110 JUCITUTUIHHE (MOIYJTIO).

Kpurepum oueHuBanus

Ioka3aTenb 2 3 \ 4 \ 5
He 3auTeno 3aureHo

3HATh: OOyyarommiicst OO0yuaromuiics OOyyaromuiics OO0yuaromuiics
- METOABI ¥ CMIOCOOBI | IEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
OCYIIECTBIICHUSI MOJTHOE OTCYTCTBHE HETOJTHOE YaCTUYHOE TOJTHOE
npohecCHOHATBHON HITH HEJIOCTATOYHOE COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
JIeATEILHOCTH C COOTBETCTBHE CITETYIOIIMX 3HAHHIA: CIEYIONINX 3HAHHIA: CITeYFOTIMX 3HAHHIA:
yYueTOM CICOYHOIINX 3HAHUH: - METOJbI U CIIOCOOBI - METOJbI N CIOCOOBI - METOAbI U CITIOCOOBI

HSKOHOMHYECKUX U
JIPYTUX OTPaHUYCHUI
Ha BCEX dTamnax
TUTAHUPOBAHUS

- METOJIbI M CITOCOOBI
OCYILIECTBICHHUS
poheCCHOHATBHOM
JIEATEIILHOCTHU C
YYETOM

OCYIIECTBIICHHS
npodeccnoHaTEHOM
JIESTETBHOCTH C
Y4eTOM
SKOHOMHYCCKUX U

OCYIIECTBIICHHS
npodeccHoHATEHOM
JICSITEIBHOCTH C
Y4ETOM
SKOHOMHYCCKUX U

OCYIIECTBICHHS
npodeccrnoHaTLHOM
JIESITEIIBHOCTH C
YYETOM
YKOHOMHYECKUX U
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WH)XCHEPHOTO
MPOCKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHaI3a 3aTpar; BUABI
3aTpar; Croco0sI
ONTUMU3AIINY 3aTPaT;
- OCHOBHBIE BHJIBI
3JIEMEHTHI IPOEKTOB;
- BOKHCHIIIIE
TPUHITHIIBL,
UCTOYHHUKHU, POPMEI H
TIPUHITHITBI
OpraHu3aIH
MPOCKTHOTO
(hMHAHCHPOBaHHUS,

- OCHOBHBIE ATAIIbI
JKA3HCHHOTO I[HUKJIA
MPOEKTa; CeHHPUKY
peanu3am
MIPOCKTOB;

- 0COOEHHOCTH

SKOHOMHUYECKUX U
JPYTUX OTpaHUYEHUH
Ha BCEX dTanax
IUTaHUPOBAHUS
WHKCHEPHOTO
MIPOEKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHaM3a 3aTparT; BUIBI
3aTpar; CIocoObI
ONTUMU3AINHU 3aTPaT,;
- OCHOBHBIE BUJIBI U
3JIEMEHTHI IPOEKTOB;
- BaKHEHIINE
TIPUHLIATIBL,
WUCTOYHHKH, (POPMBI 1
TIPUHIINTIBI
OpTaHH3aIiN
IIPOEKTHOTO
(buHAHCHPOBAHUS,

- OCHOBHBIE JTaITbI
KHU3HEHHOTO LUK

JPYTUX OrpaHUYeHUI
Ha BCEX JTamnax
TUTAaHUPOBAHUS
WH)KEHEPHOT'O
MPOEKTa;

- OCHOBBI
SKOHOMHYECKOTO
aHaJIM3a 3aTpart; BUIBI
3aTpar; Croco0bI
ONTHMU3AIINH 3aTpPaT;
- OCHOBHBIE BH[IBI U
3JIEMEHTHI IIPOEKTOB;
- Ba)KHEHIIue
NPUHIIUTIBI,
WCTOYHMKH, (POPMEBI U
TPUHIIUIIE]
OpTaHM3aIN
MPOEKTHOTO
(mHAHCHpOBaHNS;

- OCHOBHBIE 3TaIlbl
JKU3HEHHOTO IUKJIA
MPOEKTa; CeUUPUKY

JPYrUX OrpaHUYCHUH
Ha BCeX 3Tanax
TUIAHUPOBAHUS
WH)KEHEPHOTO
MIPOEKTA;

- OCHOBEI
9KOHOMHYECKOTO
aHaNM3a 3aTparT; BUIBI
3aTpar; CIoco0b!
ONITHMU3AIINH 3aTpaT,;
- OCHOBHBIE BHIBI
9JIEMEHTHI TPOEKTOB;
- Ba)KHEHIIMe
TIPUHIINIIEL,
HCTOYHHKH, (pOopMBI 1
TIPUHIIATIBI
OpTaHM3aINN
MIPOEKTHOTO
(MHAHCHPOBAHUS;

- OCHOBHBIE JTaITBI
XKHU3HEHHOTO IUKJIa
NPOEKTa; CHeUUPHUKY

JIPYTUX
OrpaHUYEHUN Ha
BCEX dTamnax
IJTAaHUPOBAHUS
HWH)XEHEPHOTO
MIPOCKTA;

- OCHOBBI
HSKOHOMHYECKOTO
aHaJM3a 3aTpar;
BHBI 3aTPaT;
CIOCOOBI
ONTUMM3AIUH
3arpar;

- OCHOBHBIE BUJBI U
3JIEMEHTHI POEKTOB;
- BaXKHEHIIIHE
TIPUHITHIIEI,
HUCTOYHUKH, (POPMBI
1 TIPUHIIATIBI
OpTraHU3aINH
MIPOEKTHOTO
(brHAHCUPOBAHUS;

3aBEpLICHUs IPOEKTa. | MPOEKTa; CIeUUPHUKY | pear3aluu peanuzanuu - OCHOBHBIE JTAIIbI
peanu3anuu MPOEKTOB; HPOEKTOB; ’KM3HEHHOTO IMKJIa
IIPOEKTOB; - 0COOEHHOCTH - 0COOEHHOCTH MPOEKTa; CelnupHUKy
- 0COOEHHOCTH 3aBEpLICHUs POEKTA. | 3aBEpIICHHS NPOEKTa. | peas3aluu
3aBeplIeHus npoekra. | Jlomyckarorcs Jomyckarorcst MIPOEKTOB;
3HAYHTEIbHBIC HE3HAYUTEIIbHBIC - 0COOCHHOCTH
OLINOKH, IPOSIBIISICTCS | OIIMOKH, HETOYHOCTH, | 3aBEPLICHHS
HEJI0CTaTOYHOCTh 3aTPYAHECHUS IPH MPOEKTA.
3HAaHWM, 10 PALY AQHATUTUYECKUX CBoboxHO
HoKasaree, ornepanusx. ornepupyer
oOyuaromuiics IpUOOPETEHHBIMHU
UCTIBITBIBAET 3HAHUSMH.
3HAYUTEIIbHbIC
3aTpyIHEHUs IPU
OIEPUPOBAHUH
3HaHUSAMU IIPU UX
HepeHoce Ha HOBBIS
CHTYallUH.
YMeETh: OOyuarommiics He OO0yJatomtmiics OObyuarommiics OO0yJatonruiics
- IPOBOJIMTH MAaKpO- U | YMEET I B JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPHUPYET
MHKPO3KOHOMHYECKUH | HEIOCTaTOYHOM HETOJHOEe YaCTHYHOE TIOJTHO®
aHaJIM3, OLICHNUBATh CTETICHN YMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
9KOHOMHUYECKHE U - IPOBOJIUTH MAakpo- M | CIEAYIOIINX YMEHUH: | CIEAYIOIMX YMEHUH: | CIIEIYIOLINX
Jpyrue OrpaHuYeHHs] | MHUKPOIKOHOMHYECKHH | - IPOBOJUTh MAKpPO- U | - IPOBOJAMTH MAKPO- U | YMEHHI:

Ha BCEX dTaIlax
TUTAHUPOBAHHUS
HH)XEHEPHOTO
MPOCKTA;

- YKPYIIHEHHO
paccYnTHIBaTh
3aTpaThl Ha
obecrneueHne
JIeATEeILHOCTHU
MPOU3BOJICTBECHHBIX
noApa3esieHuH,
IUTAHUPOBATH U
ONTUMH3UPOBATH
3aTparsl;

- popmMyIUpOBaTH
IICJTH TIPOCKTA;

aHaJIn3, OLICHUBATh
SKOHOMHYECCKHUEC N
JIpyrue OrpaHu4YeHUs
Ha BCEX dTamax
IUTAHUPOBAHHUSI
HWH)XEHEPHOTO
MIPOCKTA;

- YKPYITHEHHO
paccUUTHIBATh
3aTpaThl HA
obecrieueHme
JeSITeTbHOCTH
MIPOU3BOICTBCHHBIX
TOApa3ACIICHUH,
IUTAaHUPOBATDh U

MHUKPO3KOHOMHUYECKUH
aHaJINU3, OLICHUBATH
SKOHOMUYECCKHUEC U
Jpyrue OrpaHnYeHus
Ha BCEX dTamax
IUTAHUPOBAHHUS
HMHXEHEPHOTO
MIPOEKTA;

- YKpYIIHEHHO
paccuMThIBaTh
3aTpaThbl Ha
obecrieueHue
IeATEILHOCTH
MIPOU3BOICTBEHHBIX
MoApa3ACIICHUH,
IJIAHUPOBATh U

MUKPO3KOHOMUYECKUI
aHaJInu3, OLICHUBATH
S3KOHOMHYECKUEC N
Jpyrue orpaHnyYeHus
Ha BCEX dTarax
MJIaHUPOBAHUS
HHKEHEPHOTO
MIPOEKTA;

- YKPYIHEHHO
paccUYUTHIBaTh
3aTpaThl Ha
obecmieueHne
JIESATEIBHOCTH
NIPOU3BOJCTBEHHBIX
TOpa3AeICHUH,
MJIAHUPOBATh U

- HpOBO]lI/ITI) MaKpO'
nu
MHKPOIKOHOMHYECK
Wil aHAu3,
OLICHUBATH
SKOHOMUYECKHE U
JpyTHe OrpaHHYCHUS
Ha BCEX dTramax
TUTAHUPOBAHHS
HWH)XEHEPHOTO
MIPOCKTA;

- YKPYITHEHHO
paccUHTHIBaTh
3aTpaThl Ha
obecrieuenue

eI TEILHOCTH
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- OTIpeNIeNsTh
KPHUTEPUH U CIIOCOOBI
UX TOCTHXKCHUS;

- OTPEeNeNSITh PUCKH
HPOCKTA.

ONTHMU3UPOBATH
3aTpaTsl;

- (hopMyIIMpOBaTH
LIESTU [IPOEKTA;

- OIpEeNeTATh
KPUTEPHH U CTIOCOOBI
UX IOCTH)KCHUS;

- OIPENETISTh PUCKH

ONTUMH3UPOBATH
3aTparthl;

- hopmynupoBath
LTI POCKTa;

- OIPEIIEIATh
KPUTEPHUH U CITOCOOBI
UX TOCTHKCHHS,

- OIPEICIATH PUCKU

ONITUMHU3UPOBATH
3aTpaTsl;

- (hopMyIUpoBaTH
LIeSTU [IPOEKTa;

- OIpeNIeNATh
KPUTEPHH U CTIOCOOBI
UX OCTH)XKCHUS;

- OIPENEeTATh PUCKH

MIPOU3BOJICTBEHHBIX
MOAPA3ACIICHUM,
IUTaHUPOBATh U
ONTUMHU3UPOBATH
3aTparsl;

- (hopMyIHpOBATH
LIEJH [IPOEKTA;

- OIPENENATh

MIPOEKTA. MIPOEKTA. MIPOEKTA. KPUTEPHH U CIIOCOOBI
Homyckarores YMeHus 0CBOCHEI, HO HX JTOCTIIKCHHS,
3HAYHUTEIILHBIC JIOITYCKAIOTCS - OTIPENCISITh PUCKU
OIIUOKH, TIPOSIBIISICTCS | HE3HAUUTEIHHBIC MPOEKTA.
HEIOCTaTOYHOCTh omuOKu, HeTOUHOCTH, | CBOOOHO
YMEHHUH, 10 Py 3aTPYAHCHUS MIPH omepupyeT
moKasareJeH, AHATTUTHYCCKUX MPHOOPETCHHBIMU
oOygaromuics OTIepanusX, IepeHoce | YMEHUSIMH,
HCTIBITHIBACT YMEHUH Ha HOBEIE, MIPUMEHSET UX B
3HAYHTEIILHBIC HECTaHIAPTHEIC CUTYAIHAX
3aTpyAHEHUS MIPH CUTYaIHH. TTOBHIICHHOH
OTIePUPOBAHUH CJIO)KHOCTH.
YMCHHSMH TIPH UX
MepPEeHOCe Ha HOBBIC
CUTYAIIWH.
BJIAETh: OO6yuaromuiics He | OOyyaromuiics B OOyuaronmiics OO0yuatromuiics B
- HaBBIKAMU BJIaJICCT WA B | HEIOCTATOYHOMN YaCTUYHO BIIAJICET: MIOJIHOM 00BeMe
OIICHUBAHHUS HEIOCTATOYHOU CTCTICHU BIIAJICCT: - HaBBIKAMU BIIQJICET:
SKOHOMHYECKUX U CTCTICHU BIIA/ICCT - HaBbIKAMU OIICHUBAHHUS - HaBBIKAMU
JPYTUX OTPAHUYCHUI | - HABBIKAMH OIICHUBAHUS SKOHOMHYECKUX U OIICHUBAHUS
MPOEKTHOM OIICHUBaHHUSA SKOHOMHYECKUX U JIPYTUX OTPaHUYCHUH | SKOHOMHYECKUX U
JIESTeTHbHOCTH; SKOHOMHYECKUX U JPYTUX OTPAaHUYCHUH | MPOEKTHOU TIPYTHX
MPUHSATHS MPOSKTHBIX | JPYTUX OTPaHUYECHUH | MPOSKTHOH NeSITeTBbHOCTH; OTpaHUYCHUH
PEIIeHMIA C yIeTOM MIPOEKTHOM JIESITeTTHHOCTH; TIPUHSATHUS MMPOSKTHBIX | MPOSKTHON
SKOHOMHUYECKHUX, NeSITeITbHOCTH; MPHUHSATHS TPOSKTHBIX | PEIICHUH C YIETOM JIESITeTbHOCTH;
9KOJIOTHYECKUX, MIPUHATHS POCKTHBIX | PEIICHHI C YIeTOM SKOHOMHYECKHUX, TIPUHSATHUS
COLUAIBHBIX U APYTUX | PELICHUN C YUETOM SKOHOMHYECKHX, JKOJIOTHYECKHUX, MIPOSKTHBIX
OTpaHUYCHUIA; SKOHOMHUYECKHX, 9KOJIOTHYECKUX, COLMAIIBHBIX U JAPYTHX | PEHICHUU C yUETOM
- HaBBIKAMU IKOJIOTHYECKHUX, COLUAIBHBIX U APYTUX | OTPAaHUYCHUN; 9KOHOMHUYECKHUX,
MPOBEICHUS OICHKH COIMABHBIX U APYTUX | OrPaHUYCHUN; - HaBBIKAMU 9KOJIOTHYECKHUX,
3aTpar NpoeKTa; OTpaHUYCHU; - HaBBIKAMU TPOBEICHUS OIICHKH COLUATBHBIX U
TIPOBEICHUS OIICHKH - HaBBIKAMHU TIPOBEICHUS OIICHKH 3aTpar MPOeKTa; TIPYTHX
3¢ hexTHBHOCTH MIPOBEICHUS OIICHKH 3aTpar MPOeKTa; MIPOBEICHUS OIICHKH OTpaHUYCHUH;
pabor; 3aTpar MpPOeKTa; TIPOBEICHUS OIICHKH 3¢ PEeKTHBHOCTH - HaBBIKAMHU
- HaBBIKAMH OIICHKU MIPOBEICHUS OIICHKH 3¢ dhexTHBHOCTH pabor; MIPOBEICHUS OIICHKH
3¢ dheKTHBHOCTH 3¢ PEKTHBHOCTH pabor; - HaBBIKAMH OIICHKHU 3aTpaT MpPOeKTa;
MIPOCKTA; pabor; - HaBBIKAMH OLICHKU 3¢ GEeKTHBHOCTH MIPOBEICHUS OIICHKH
- HaBbIKaMHU - HaBbIKAMHU OLICHKHU 3¢ EKTHBHOCTH NIPOEKTA; 3¢ PEeKTHBHOCTH
[JIAHUPOBAHUS s pexTuBHOCTH MPOEKTA; - HaBBIKaMHU pabor;
MPOCKTHOM MIPOCKTA; - HaBBIKAMU [UTAHUPOBAHHUS - HaBBIKAMU OICHKHU
JIESITEIBHOCTH, - HaBBIKAMU TUTAHUPOBAHHUS MIPOEKTHOMN 3G HEKTHBHOCTH
- HaBBIKAMU IUTAHUPOBAHHMSI MIPOCKTHOM JESITeBHOCTH, MIPOCKTA;
MOCTPOCHHUS TUIaHA MIPOSKTHOMN JIESITEIbHOCTH, - HaBBIKAMU - HaBBIKAMU
MPOCKTA, JeSITeIBHOCTH, - HaBBIKAMU MTOCTPOCHHUS TUTaHA TUTAHUPOBAHHS
- HaBBIKAMH OLICHKU - HaBBIKAMU MOCTPOCHHUS TUIaHA MPOEKTAa, MIPOCKTHOM
Oro/KeTa IPOeKTa. MTOCTPOCHHS TUTaHA MPOCKTA, - HaBBIKAMH OLICHKU eI TeTbHOCTH,
MIPOEKTAa, - HaBBIKAMH OLICHKU OFOJIKETa MPOCKTA. - HaBBIKAMU
- HaBBIKAMH OLICHKH Oro/KeTa IPOEKTA. HaBbikr OCBOGHBI, HO | IMOCTPOCHMS IIJIaHA
Oro/KeTa MPOEeKTa. OO6yuJatommiics JIOITyCKAIOTCS MIPOEKTAa,
HCTIBITHIBACT HE3HAYHTEIIbHBIC - HaBBIKAMH OLICHKH
3HAYNTENIbHEIE OIMOKH, HETOYHOCTH, | OIOJKETa MPOeKTa.

3aTpyOHEHUS IPH
MIPUMEHEHNN HAaBBIKOB
B HOBBIX CUTYyallHsX.

3aTpyHEeHUs PU
AHAITUTHYECKUX
orepanusx, nepeHoce

CBo0OomHO
MIPUMEHSICT
TOJIyCHHBIC HABBIKA
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yMeHI/Iﬁ Ha HOBBIC,
HECTaHAAPTHBIC
CUTYyallu.

B CUTyalHUsAX
MOBBIIIIEHHOMN
CJIO)KHOCTH.

IIIxana oneHUBAHUSA HpOMe)l(yTO‘lHOﬁ arrecranumu: 3adera

Ixana
OLICHUBAHHUSA

Onucanue

3auteHo

BrimonHeHs! Bce BUABI yueOHOM paboThI, MpeayCMOTPEHHBIE YIEOHBIM IJIAHOM.
CTy#neHT IeMOHCTpPUPYET COOTBETCTBUE 3HAHWI, yMEHHWH, HAaBBIKOB
NPUBEJCHHBIM B Ta0IMIax IOKa3aTelisiM, ONEPUPYET NPUOOPETCHHBIMH
3HAHHUSAMH, YMCHHUSMH, HaBbIKAMHU, NIPUMEHSET UX B CHUTYAIMSAX IOBBIIICHHON
CIIO)KHOCTH, HE HCIBITBIBACT 3aTPYAHEHHUH NPH aHATMTUYECKUX OIEpalusix,
NepeHoce 3HaHWH ¥ YMEHHI Ha HOBBIE, HECTAH/IAPTHBIC CUTYallUH.

He 3auteno

He BbinosnHeH oauH uiu Oojiee BUJOB yuyeOHOW pabOThl, MPEAYCMOTPEHHBIX
yuyeOHbIM IuIaHOM. CTYyIeHT JAEMOHCTPUPYET IIOJIHOE OTCYTCTBUE WM
HEJ0CTaTOYHOE COOTBETCTBUE 3HAHUM, YMEHUI, HaBBIKOB IPHUBEIECHHBIM B
TabIUIax IMOKAa3aTessIM, JIOMYCKAITCs 3HAYMTENbHbIE OIIMOKH, MPOSIBIIAETCS
OTCYTCTBHE 3HAHMI, yMEHUH, HABBIKOB 110 PAAY MOKA3aTellel, CTYACHT HE MOKET
OIIEpUPOBATh 3HAHUSIMU U YMEHUSIMU IIPU UX NIEPEHOCE HA HOBBIE CUTYALIHH.

IIIxana oueHUBAHUSA TEKYLIECIr0o KOHTPOJIs.

HanmMeHnoBaHue
KOHTPOJIA
pe3yJIbTaToB
o0y4eHus

IIIxana oneHuBaHUI

Omnucanue

YceTHBIT onpoc
10 TeME pasjena

3auyteHo: HabpaHo 2 u Oonee GayIoB
He 3aureno: nabpano 1 u menee
6asuIoB.

Kpureprn onieHuBaHMsI TPHA OTBETE
Ha BOIPOC:

*2 Oana — CTYICHT MOJTHOCTHIO
OTBETHJI Ha BOIIPOC;

*1 Oa1 — CTyJIEHT YaCTUYHO OTBETUII
Ha BOIPOC, HE MOJIHOCTBHIO PACKPhITa
TEMaTHKa BOTIPOCa.

CryneHTtam 3aJar0TCsl TUTIOBBIE
BOIIPOCHI IO TEME 3aHATUH, JIJIS
MOJTyYEHUS 3a4eTa KaKbI CTYIEHT
JIOJDKEH HaOpaTh HE00X0IMMOe KOJI-
BO 0aJJIOB OTBETaMHU Ha BOTIPOCHI.
Kaxaplii CTyJIEHT MOKET OTBETUTH
He Oosiee yem Ha 3 Bompoca.

KoHnTponbHas
paborta

OtinunHo - PaboTa BEICOKOTO
Ka4eCTBa, YPOBEHbD BBITIOJTHEHUS
OTBEYAeT BCEM TPEOOBAHUSM,
TEOPETUYECKOE CO/IepPIKaHue Kypca
OCBOEHO TOJTHOCTHIO, 6€3 MpoOesoB,
HEOOXOIUMBIE TIPAKTUYECKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAIIOM
c(hopMHpOBaHBbI, BCE
IPEyCMOTPEHHBIC IPOTPAMMOi
oOyudeHus: yueOHbIe 3aJaHus
BBIMOJIHEHBI, JINOO HEKOTOPbIE M3
BBITIOJTHCHHBIX 3a/IaHUN COJIEPIKAT
HE3HAYUTEIbHbIE OIHOKU

3amuTa TeMbl BKJIIOYAeT OTBETHI Ha
BOIIPOCHI B ayAUTOPHUU B TEUEHUE
OZHOM mapsl U NPOXOAUT MOCIIE
M3y4YEHUS BCEX pa3AesioB. buiersl
COCTOSIT U3 BOIIPOCOB, MTO3BOJISIFOLINAX
OLICHUTH C(HOPMUPOBAHHOCTH
koMneTeHui. Ha oTBeTHI
otBoauTcs 1,5 gaca.
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Xopouio - YpoBeHb BBITTOJTHEHUS
paboThI OTBEYaeT OOIBIIUHCTBY
OCHOBHBIX TpeOOBaHMUI,
TEOPETUUECKOE COJIEpKaHNE Kypca
OCBOEHO YaCTHYHO, HO MPOOesbl HE
HOCSIT CYILIECTBEHHOI'0 XapaKTepa,
HEOOXO0IUMBbIE TPAKTUYECKHE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAIIOM B
OCHOBHOM C()OPMHUPOBAHBIL,
HEKOTOpbIE BUJIbI 3aJaHUI
BBITMIOJTHEHBI C OLTMOKaMH.

Y noBneTBopUTENBHO -TeopeTudeckoe
coJiep:KaHue Kypca OCBOCHO
YaCTUYHO, HEOOXOIUMBIE
MPAKTUYECKHE HABBIKU PaOOTHI HE
chopmMupoBaHbl, OOJBITUHCTBO
MPElyCMOTPEHHBIX TPOTPaMMOit
3a/1aHUI HE BBIIIOJIHEHO; IPH
JOTIOTHUTETILHONM CaMOCTOSITEIbHOM
paboTe Haj MaTepuaioM Kypca
BO3MOJKHO TOBBIIIEHHE KayecTBa
BBITTOJIHEHHS YUE€OHBIX 3aaHUH.
HeynoBneTBopuTensHO -
Teopernueckoe cogepxaHue Kypca
HE OCBOEHO, HEOOXOIUMEIE
MIPAKTUYECKHE HaBbIKU PaOOTHI HE
c(OpMHPOBAHBI, IPEAYCMOTPEHHBIE
IPOrpaMMOii 3a/1aHNS HE BBIITOJIHEHbI

Brimonnenue u
3aIuTa
pedepara/scce
1o TeMe
ceMHHapa

5 — peanu30BaHbl BCE KPUTECPHH TIO
BCEM TIOKa3aTeIIsIM;

4 —  OTCYTCTBYET peaju3alus
HECKOJIbKMX WJIM BCEX MTOKA3aTeliel o
4-My U 5-My KPUTEPHSIM;

3 — OTCYTCTBYyeT  peau3anus
HECKOJIbKUX HIJTH BCEX MOKa3aTeleH 1o
3-My, 4-My U 5-My KpUTEPHSIM;

2-1 — OTCyTCTBYyeT peaiu3anus
HECKOJIbKMX WJIM BCEX MTOKa3aTesien o
BCEM KPUTEPHSIM;

0 — paboTa He BBINTOJIHEHA.

OpHuM U3 BUJIOB pabOTHI CTYJECHTOB
SIBIIICTCS. HAIMCAHWE TBOPUYECKOMN
paboTel TO  3adaHHOM, MO0
COTJIACOBAHHOM C TIperoiaBareieM
TeMe. TBopueckas pabota
(pedepat/acce) npencraBusier coboit
OpUTHHAIILHOE MpPOU3BEICHUE
o0vemoMm 110 10 ctpanun Tekcra (10
3000 cm0B), MOCBSIIEHHOE KaKOM-
00 3HAYMMOM KIIACCHYECKOHN MO0

COBPEMEHHOM npoOeme.
TBopueckass paboTra He JI0JDKHA
HOCUTh OMNHUCATENbHBIA XapakTep,

00JbIIOE MECTO B HEH MOJKHO OBITH
yIETIeHO apryMEHTUPOBAHHOMY
MPEICTABICHUIO cBOEH TOYKH
3peHus, KPUTHIECKON OILICHKE
paccMaTpuBaeMoOro Marepualia  u
poOJIeMaTHKH, 4TO JIOJKHO
CrocoOCcTBOBATH PacKpBITUIO
TBOp‘-IeCKI/IX 58 AHAIIUTUYCCKUX
CIIOCOOHOCTEM.
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OOmas oOIleHKa BBICTABIAETCA IIO
CJIEAYIOIIKUM MapaMeTpam:

1. CooTBercTBHE TEKCTa  3CCE
BBIOpPAHHOM TemMe

2. Y0emuTenbHOCTh TMPUBOAUMBIX

aprymMeHTOB
3. CornacoBaHHOCTb,
MOCJEI0BATEeIbHOCTh,  JIOTHYHOCTH
M3JI0)KCHUS

4. OpurnHanbHOCTE pedepara/scce
T.e. cnenuaibHOE 3HaHNE TEKCTOB HE
00s3aTeNbHO  (XOTSI ~ HEKOTOpOe
3HAaHWE U TIOHHMaHUuE 0COOEHHOCTEH
MIOCTAaHOBKM  MpOOJieM, KOHYEHO,
MIPUBETCTBYETCS). Baxnee
[OHMMAaHHUE CYTH IpOOJIeM, yYMEHHE
paccyXaaThb, IPUBOJAUTH KOPPEKTHHIE
apTyMEHTBI

7.3 OueHoYHbIE CPeICTBA
7.3.1 Tekymmii KOHTPOJIb
IIpuMepHbIii NepedYeHb BOIPOCOB YCTHOI'O OIIPOCca

. BnusiHue npoekTHOro 00yueHus Ha NpoQecCuOHATbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
. UTO Takoe MUIIOTaXHbIN MPOEKT.
. KakoBa posnb OusHec-njIaHUpOBaHUS B YIPABICHUU POEKTAMHU.
. Crelikxonepbl Kak yYaCTHUKU BHEIIHEW CpeJibl MPOEKTHOM AESITEIbHOCTH.
. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUSI KOMAH/Ibl IIPOEKTA.
. B ueM BbIpakaeTcs BIUSHHAE PUCKOB Ha IIPOLIECC PEAM3aLUH ITPOEKTA.
. Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM MPOEKTA.
. B ueM BeIpakaetcs conpaibHbIN 3((PEKT OT peann3anuu MpoeKTa.
. Kak npumensiercs nuarpamma ['aHa B TailM MEHEPKMEHTE YIIPABIICHUS TPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €TI0 IPUMEHEHHUS B YIIPABICHUH IPOEKTaAMHU.
11. Kak pa3pabatbiBaeTcst CTpaTerusi ¥ COCTABIIACTCS OFOKET MapKETHHTA MTPOCKTA.
12. B yem BbIpaxaeTcsi SKOHOMUYECKHIA APPEKT OT peaan3aliy MpoeKTa.
13. UTto Takoe MapKETUHIOBOE COMTPOBOXKAECHUE MPOEKTA.
14. Yro Takoe npoekT? B ueM 3akiirouaeTcsi HCTOPUUYECKNN aCIEKT YIPABIECHUS TPOESKTAMHU.
15. Kakue HHCTpYMEHTBI M METO/bI YIIPaBJICHUS BPEMEHEM NP BHIMOIHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, IPU JOCTUKEHUH ITOCTABJICHHBIX 1esiel BaM n3BeCTHBI
16. B ueM BbIpakeHBI TPUOPUTETHI COOCTBEHHOMU JEATEIHHOCTH, TIHWYHOCTHOTO PA3BUTHUS U
po¢eCCHOHATIBHOTO POCTa B MPOEKTHOM JESITEIbHOCTH.
17. B ueM BbIpakaeTcsl OLleHKa MTPUBJIEKATEIbHOCTU OM3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercs NpoeKTHasI A€ATEIBHOCTD.
19. Ilepeunicnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IbI IPOEKTA.
20. B ueM BbIpaykaeTCsl OpraHn3allMOHHAas KyJIbTypa IPOEKTa.
21. HazoBUTE OCHOBHBIEC TEXHOJIOTUH IUIAHUPOBAHUS BPEMEHH B TPOCKTHOMU JIEATEIILHOCTH.
22. Yro Takoe nopr¢enb puCKOB MPOEKTA.
23. IlepeuricnuTe BUIbl YIPABICHUYECKUX PEIICHUM.

O 00 1N DN K WK —
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24. Kakue onepaTUBHBIE YIIpaBICHUYECKHE pelieHus BaM n3BECTHBI.
25. Ha30BuTE OCHOBHbBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPIIEHNUS [IPOEKTA.
26. Kak peanusyeTcsi MApKETUHIOBOE COMPOBOXKACHHUE MTPOEKTa

IIpumepHbie TeMbl pedepata/scce

1. Knaccudukarus mpoeKkToB

2. YpaBieHre IpOeKTaMu U MPOEKTHAs! 1€ATEIbHOCTh B COBPEMEHHOM MUPE

3. [IpoekT kak croco0 yI0BIETBOPEHUS COIIMAIbHOM MOTpeOHOCTH 00IIeCcTBa.

4. ITpuopuTeThl COOCTBEHHOH JIEATENLHOCTH, TMYHOCTHOTO PA3BUTHUS U
npoheccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. T'OTOBHOCTH K MOCTPOCHUIO MPOPECCHOHATBHOIN Kapbephbl U ONPEIEICHUI0 CTPATETHH
po(hecCHOHANBFHOTO PAa3BUTHS HA OCHOBE OLIEHKH TPeOOBaHUM phIHKA TPYAa, IPEIOKEHHUH PhIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U IPEIINOYTEHUI.

6. BHenHss 1 BHYTpEHHsISI cpe/ia MPOEKTa: BO3MOXKHOCTU (POPMUPOBAHUE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHSTHS YIIPABICHUYECKUX PELIEHUI

8. [lepciekTUBHBIE YIIPaBICHUECKUE PEIICHUS U UX Peau3alusl B IPOEKTHOMN
JeSITEIbHOCTH.

9. )KuzHeHHbIN UK KOMaH/Ibl ITPOEKTA.

10. OcHOBHbIE TEXHOJOTUY NIAHUPOBAHUS BPEMEHU B YIPABIECHUHU MPOEKTaMH.

11. ®opmupoBanue noprdesns puckoB MPOEKTa, X OIIEHKA U COBPEMEHHbIE TEXHOJIOTUU
yIpaBJEHUS pUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTANH KU3HEHHOTO IMKJIA TPOEKTa, X XapaKTePUCTUKHU U (PYHKIUU.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM IIPOEKTa B IPAKTUYECKOU JESTEIbHOCTH.

14. IlecTb cOCTaBIAIOIIMX MAPKETUHIOBOIO CONPOBOXKACHMSI IPOEKTA.

15. TIpoekT Kak cuctema, ero CTpyKTypa M JIOKYMEHTaIIHOHHOE O(popMIIEHHE: KapTa
IIPOEKTA, MaclopT MPOEKTA.

16. busHac-muiaH: BUJIBI, COJIEpKaHUE, pa3IeNbl U XapaKTePUCTUKH.

17. Koman1a Ipo€eKTa U COLUAJIBHBIE POJIN €€ YY4aCTHUKOB.

18. BpeMs kak oMH U3 TJIABHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIE OrpaHUYeHHs IPOEKTa, AuarpamMma ['anra.

20. lomycTuMble/ HEAOMYCTUMbIE TIOKa3aTeNIM PUCKOB U OIIEHKA PUCKOB ITPOEKTA.

21. Ouenka 3pPpeKTUBHOCTH MPOEKTA: COBPEMEHHbIE METOAMKH €€ pacyera.

22. YrpaBieHYECKHE PEIICHUS B TIPOIIECCE YIIPABICHUS ITPOCKTOM.

23. IlnaHnpoBaHKUEe aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHON MOJIMTUKU B YIIPaBICHUH
MIPOEKTOM.

24. TlpuHsTHE pelIeHui Mo 1eH00O0Pa30BaHUIO KaK COCTABIIAIONIEH yIpaBIeHYECKOTO
peleHusl.

25. TexHUKO-3KOHOMUYECKOe 0O0OCHOBAHUE MPOEKTHBIX PEIICHUH U TEXHUUYECKOE 3aaHne
Ha pa3paboTKy paJuOTEXHUUECKON CUCTEMBI C TOUKH 3PEHHUSI TEXHUKO-IKOHOMUYECKUX
MoKa3areleu.

26. Metoanueckue MprueMbl TEXHUKO-DKOHOMUYECKOT0 000CHOBAHMSI POEKTHBIX PEIICHUH.

277. ®UHAHCOBO-2KOHOMHYECKOE MNIAHUPOBAHNE NH)KEHEPHOTO IIPOEKTA.

28. TexHuveckoe 3aJlaHie Ha pa3padOTKy paJlOTEXHUUYECKONW CHCTEMBI C TOUKH 3pEHHS
TEXHUKO-3KOHOMHMUYECKUX MOKa3aTeneH.

ITo cormacoBaHuIO ¢ MpenoaaBaTeneM 00yJaroIUHCs MOXKET MPEATIOKHUTH COOCTBEHHYIO
TeMmy pedepara/scce.
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KonTpoasHnas pabora

ITpumepHOe 0030pHOE NTpaKTUUYECKOE 3ajaHKe (BapuaHT 1): MecTo U posib HaAyKH yrpaBJIeHUs
IPOEKTaMu

1. VYmpaBiaeHue — 5TO TMpOIECC BO3JACUCTBUSA Ha JIIOOOH OOBEKT IS JTOCTHIKCHUS
HEOOXO/IUMBIX pe3yabTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 YMpaBICHHUU CIOXKHBIMHU
CHCTEMaMHM) CYLIECTBYET YEThIpe Kilacca yIpaBJICHU:

- B HEXUBOM NpUpoje (TEXHUYECKUX CUCTEMAX);

- OMOJIOrMYECKHX CHCTEMaXx;

- BUPTYaJIbHBIX CUCTEMAX

- COLIMAIbHBIX CHCTEMaX.

B 1yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEXTY YIIPABICHUEM ITUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATh HAUOOIEE CI0KHO U oyeMy?

2. Jlwobas cucrema ynpaBiaeHUs MOEIUTCS Ha JBE IOJCUCTEMBI: YIPABISAIOLIYI0 U
ynpasigeMyto. s ocymecTBieHuss (GyHKUMHA yIpaBiIeHUs YHPABISIOMAS MOJCUCTEMA JOJDKHA
pacriojaratb HEOOXOAMMBIMH pecypcaMu  (MaTepUaIbHBIMH  TPYIOBBIMH, (DUHAHCOBBIMH),
o0ecrneynBaOIUMU  peajl3alluio  YIpaBJIeHYECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIOpaBiIeHUS MOJpa3yMeBaeT HaJW4YHE CTPYKTYphbl, OpraHU3alud W MeEXaHW3Ma YIpaBJICHHUS.
PaccraBbTe UX B OpsIKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 3J1€eMEHTOB YIPaBJICHUS IS
Bac Oyner nomunupyromum? ApryMeHTUpYHTE CBOO TOUKY 3pPEHUS.

3. B ocHoBe 3((hEeKTHBHOTO YIpPAaBICHUS JICKUT CUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHUS B YCIOBHUAX PHIHOYHBIX OTHOLICHWH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX mpencTasisgercs Bam onpenensrommm Ui JOCTHXKEHHS TTOCTABJIECHHBIX LEIeH
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METOJIbI YIIPABJIECHUS?

4. JIns MOBBIIEHNUS KadecTBa MOATOTOBKU CIELUAIIMCTOB B O0OJIACTH YIPaBJIEHUS POEKTaMHU
(xak u B 10001 Apyroii cepe) MpUHIMITHATIBLHOE 3HAaU€HNE UMEET OpraHu3alys yueOHOro mmpolecca.
OO0pa3oBaHue UMeET JBE LIEJH: COLUAIbHYI0 U mpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIPOM3BOJCTBE KYJIbTYpbl, 3()(PEKTUBHOM MNpUpAIIEHUH JAYXOBHOIO IMOTEHIIMAJIA HAalHH.
[TpodeccnonanbHass wnenb oOpa3oBaHus — OOECHEYUTh IOATOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUUYECKOTO TMOTEHIHala s TMOBbIIIEHUS 3(P(PEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTU
pocCHCKMX KOMMaHWN. Ba)KHBIM NMPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeIbHOIO Ipoliecca B
Mocnonurexe cuuTaeTcs NOBBIILIEHUE KaueCcTBa 00yUeHHs Oy 1yIIUX HHKEHEPOB O CHEIHUaTIbHOCTH
11.05.01 «Panno3neKTpoHHbIE CUCTEMBI U KOMIUIEKCH» Npodmiib «PaarosieKTpOHHbIE CHCTEMBbI
nepegayy nHpopmanum.

Kakue ¢opmbel oOyuenuss B oOpa3oBaTesibHOM Tmporiecce Bpl cumraere Haumbosee
nenecoo0pasHeIMU U 3pdexkTuBHbIMU? [Ipoananu3upyiite BUIbl 3aHITHI, B HAUOOJIbILIEH CTETIEHU
CHOCOOHBIE BBI3BATh y OOYYAIOMIMXCS JKEJIaHWE AaKTUBU3UPOBATh MBIIUICHUE, TMPOSBUTH CBOU
TBOpYECKHEe criocoOHOCTH. Kakue (popMbl B3aMOIEHCTBHS By3a M CTEHK-X0JIepoB Bbl Morim Obl
IPEUIOKUTh C LENbI0 TMOJYYeHUs] MPAKTUYECKUX HABBIKOB OOydalOUIMMHUCS B cepe ynpaBlieHUs
IpoeKTamMu?

[TpumepHoe 0630pHOE MpakTHUYecKoe 3afanue (BapuanT 2): IIpoekT kak 0ObEeKT ynpaBieHUs

1. Ecnu 6b1 AUpEeKTOpOM OBLI 4.

[IpencraBbTe ceds B poiau pyKOBOIUTENS Baiel kommanuu. [Ipennonaras 3nanue
CTpaTeTHYeCKOM IeTH Balllero Ou3Heca, MpuayMalTe HECKOJIBKO UJIeH TPOEKTOB, KOTOPBIE OBl €i
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAIIbHAS PEATUCTUYHOCTD C BaIlIe TOUKU
3peHHUsI KaK JUPEKTOPA, IPOTHO3UPYEMOCTh BO BpeMeHH, NpHUBIIEKaTENbHOCTh, OTPAHUYEHHOE
YUCJIO YIPABISIEMBIX TAPaMETPOB, ONPEACICHHOE Hayaao Wik OKoH4YaHue. [loaroroBeTe Kparkoe
ONKCAaHNE UHUIIMHPYEMOT0 TPOEKTa, YCIUB BHUMAHHUE KU3HEHHOMY LIUKITY, (pa3aM, IITI03aM,
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OTrpaHHYEHUSIM, TapameTpaM npoekta. CMoaeanpyiiTe BO3MOKHYIO apryMEHTAIIHIO 33 U POTHB
3aIycKa IIPOeKTa.

2. Tpu 4acTO BCTPEUAIOLIUXCS ONPEICICHUS TOHITUS KIIPOCKT»:

[TpoekT — yHUKaIbHBINA POIECC, COCTOSIIINN U3 HA00Opa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Havyalla ¥ OKOHYaHUSI U MIPEANPUHSATHIN, YTOOBI TOCTUYD 1IeNN
COOTBCTCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIOYas OTrpaHU4YCHUA 110 BpCMCHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHuKagbHasi COBOKYIHOCTh B3aMMOCBS3aHHBIX JIeHCTBUH (paboT) ¢
OMNPCACIICHHBIMUA JaTaMU Ha4Yajla 1 OKOHYaHUs, TPCAHA3HAUYCHHBIX IJId YCIICITHOI'O JOCTUKCHHUA
o6mreii riemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKagbHasi COBOKYIHOCTh CKOOPAMHUPOBAHHBIX IEHCTBUH (padoT) ¢
OMpCACIICHHBIMHA TOYKaMH Ha4aJla 1 OKOHYAaHUWA, NPCANIPUHATAA NHIAUBUAYYMOM HJIN opraHmauHeﬁ
JUTSL TOCTHYKEHUS OIIPE/IeTICHHBIX 11Tl ¢ YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu U MapaMeTpaMu
seiostHeHust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kaxkas n3 MMpEACTAaBJICHHBIX TOUYCK 3PCHUA HaI/I6OJIGG IMOJIHO OIIPCACTIACT CMBICII ITOHATHA
«poeKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHUS.

3. [IpoBephTe ceOs1, OTBETUB HA BOMPOCH M OTMETHB COOTBETCTBYIONIYIO OYKBY:
No | VTBepxknenue [IpaBuibHO Hegepno
IIpOEKT - 3TO MOCTOSHHO ACUCTBYIOLIEE IPEANIPUATHE UITU A B
HEKas MOCTOSIHHAS IeSITEeIbHOCTh
KauecTBO YIpaBJICHUA HC BAXKHO IJIA IPOCKTOB
BrimonHeHne npoekTa B CPOK SIBISETCS BaXKHBIM aCIIEKTOM
YIPaBJIEHUS IPOEKTOM
BrimonHeHne npoexTa B npejenax CMEThl He BaXKHO
VYmpaBieHue NpoeKTaMu He OTJIMYAETCsI OT IPYTHX
oOyacTell ynpaBiIeHUs
BpemenHblii XapakTep MPOeKTa CTAaBUT YHUKAIIbHBIE
po0JIeMBI NTepes] PYKOBOJUTENSIMU TPOEKTOB
B TpeyroiapHUK mapaMeTpoB MPOEKTa BXOIUT KOMaH/Ia,
OI0/KET MPOEKTA U €T0 JTTUTEIHHOCTD
Knaccudukanus npoekToB oueHb BaKHA IS
8 | MPOEKTHOOPHUEHTHPOBAHHOW KOMITAHUHU M UTPAET 0COOYIO
POJIb IIPU yIIPABJICHUH MOPT(HETEM MPOESKTOB
11031 )KM3HEHHOTO IIUKJIa MPOEKTa - 3TO CBOETO pojia
GUIBTPBI, TPOUTH YEpe3 KOTOPHIE MOXKHO TOJILKO TIPH
JOCTHIKCHUU ITPOMEKYTOUHBIX ueﬂeﬁ H ITOJYUYCHUHN
MPOMEKYTOUHBIX PE3yJIbTaTOB
JKM3HEHHBIN UK POEKTa BKIKOYAET CIEAYIOUIYIO
10 | ouepennocTh a3: UHUIMUPOBAHHUE, 3aBEPILICHUE U A b
peanu3aluo

1
2
3
4
5

o1 o] o1 |oH

6

> > | > > |

>
op!

[IpaBunsHbie oTBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pazHUIly MeXAy QYHKIIMOHATBHOM, OTIEPAIITMOHHON U TPOEKTHOM
JIESITSIIBHOCTHIO B OpTaHHU3AIHH.

B opranu3zaiiuu BHIMONHSIOT pa3TUYHbIE pAOOTHI IS JOCTHKEHUS psafa meneil. OObaHO
paboThl MOKHO MPEACTABIATH KaK MPOEKTHI WM KaK ornepanuu. B aToM citydae nesTenbHOCTb
HA3bIBACTCS onepannoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepUaTbHBIM (HapUMEp, HOBOE
TEXHUYECKOE OCHAIIIEHWE BarOHOB), UM HEMaTepHAIbHBIM (00ydeHHE pabounX KaJIpoB), UIIN
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MIPEACTABIISITH COO0N KOMOMHAITMIO U3 MaTepUATIbHBIX U HEMaTepHUaIbHBIX 00OBEKTOB.
YHUKaJIBHOCTB MPOIYKTa 03HAYACT JHO0 €ro CyIeCTBEHHBIE OTINYHS OT APYTUX aHAIOTHYHBIX
IPOAYKTOB, JINOO OTJIIMYMS B YCIOBHSX, B KOTOPBIX OH cO3aeTcs. B 11esioM nesTeabHoCTh J1I000ro
OPEANPUSATHS WIH OPTaHU3alUH MOKET OBITh orpeesieHa J1u00 Kak pyHKIMOHAIbHAs, THO0 KaK
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINN).

B 4em cocTouT pazHuna Mexny pyHKIIMOHAIBHON, ONEPAlMOHHON U MIPOEKTHON
JeSITeIbHOCTBIO B opranu3auuu? [Ipusenute npuMepsl pyHKIMOHAIBHOM, ONIEpalluOHHON 1
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpoMexyTOUHASI ATTECTAIUSA

HpI/IMepHLIﬁ MmepevIeHb BONIPOCOB, BLIHOCUMbIX Ha 3a4€T

1. [lonsiTHe, nenu u 3ajaun yrnpaBiIeHUs] IPOEKTaAMH. YK-2
2. MexayHapoJiHble U pOCCUICKHE aCCOLMAIMK YIIPABJIECHUS IPOEKTAMHU. I1K-4
3. AKTyaJIbHOCTb YIPaBJIEHUS MHHOBAIIMOHHBIMU TPOEKTAMHU. I1K-4
4. Ilenu ¥ 3a/1a4y yIpaBJIeHUs IPOEKTAMHU. YK-2
5. IlonsTue, KnaccuuKalys U XapaKTepUCTUKA HHHOBAIIMOHHOT'O IIPOEKTA. YK-2
6. ConepkaHue, y4aCTHUKH U Cpejia MPOEKTA. I1K-4
7. MexayHapoHbl€ M HAIIMOHAJIbHbIE CTAHJAPThI YIIPABICHHSI TPOEKTaMH. I1K-4
8. JKr3HeHHBI! IIMKII TPOeKTa: (a3bl U ITAIBL. YK-2
9. OcobeHHOCTH YIPABICHHSI dKU3HEHHBIM [IUKIIOM IPOEKTA. YK-2
10. Konnenus npoekrta. TpeOoBaHUs K €€ COAEPIKAHMUIO. I1K-4
11. Mogenu u crpaTeruu ynpaBjieHUsI IPOEKTAMH. I1K-4
12. CtpaTernueckoe yrnpaBieHUE IPOEKTAMHU U €r0 OCOOCHHOCTH. YK-2
13. ®yHK1MY yrIpaBIeHUs IPOEKTaMH. YK-2
14. IlponieccHbI NOAXOA K YIPABJIECHUIO TPOEKTAMH. I1K-4
15. Ilpunnunel 3¢ pexkTUBHOTO yrnpaBaeHUs! IPOEKTaMHU. I1K-4
16. IlocnenoBaTeNbHOCTD 3TANIOB YIPABJICHUS TPOEKTAMHU. YK-2
17. OcHOBHbIE NPUHIMIBI (POPMUPOBAHUSI KOMaH bl TPOEKTA YK-2
18. OCHOBHbIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMAHIbl I1K-4
19. YnpaBneHne KOMMYHUKAlUsIMU B KOMaHJIE. I1K-4
20. Peccypcoobecnieuenne npoekTa: TpeOoBaHUsI. YK-2
21. IIpoexTHBIN aHaIU3: CTPYKTypa M COCTaB YK-2
22. OnieHka 1 0TOOpP MHHOBAIIMOHHBIX UJEH. I1K-4
23. KpuTtepuu OlEeHKH U 0TOOpa MPOEKTOB. I1K-4
24. Pa3paboTKa MUCCUH, IIEJIEH U 33]1a4 IPOEKTA. YK-2
25. IlpaBuia mocTpoeHus 1epeBa 1eei. YK-2
26. DKcnepT3a UHHOBALIMOHHBIX MIPOEKTOB. I1K-4
277. Metozpl OLIEHKH U 0TOOpa HHHOBAIIMOHHBIX MPOEKTOB. I1K-4
28. Ouenka 3 PpeKTUBHOCTH NHHOBAIIMOHHBIX TPOEKTOB. YK-2
29. Tlpoueccrl 1 YPOBHH IUIAHUPOBAHMS ITPOCKTA. YK-2
30. ITapameTpbl ¥ XapaKTEPUCTUKU NPOEKTHBIX PadoT. I1K-4
31. OueHka conuaibHON 3HAYUMOCTH IPOEKTA. I1K-4
32.01eHKa YJKOHOMHYECKON 3HAYMMOCTH MPOEKTA. YK-2




