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1 IlepedyeHb IUIAHUPYEMBIX pe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHHSI 00pa30BaTeJIbHOM
NpPOrpamMMmbl

Hacrosimas mporpamma yuyeOHON TUCHUILUIUHBI «YTIpaBiICHHE MPOEKTaMU» YCTAaHABIMBACT
HE0OX0UMbIC TPEOOBAHUS K 3HAHUSM M YMEHHUSIM OOydJaromuxcs paboTe B KOMaH/E, B TOM YHUCIIe
st 2QQPEKTUBHON HHTETrpallud B MPOEKTHBIM KOJUIEKTHB, COOJIIOICHHS CPOKOB BBINOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspabotana s HanparneHus mnoarotopku 11.03.01 «PaguorexHukay,
npoduns «WHTeNnneKkTyalbHas paauodJeKTPOHUKA W TPOMBIIUICHHBI HMHTEpPHET BelIei» B
COOTBETCTBUH C:

- denepalbHBIMH TOCYIAPCTBEHHBIMU 00pa30BaTEILHBIMY CTAaHAAPTAMHU;
- OOpa3oBaTelbHBIME MPOTPAMMAMH BBICIIETO 00pa30BaHUS;

- Pabounmu yueOHbIMU TuTaHaMu Juts 2023 roja Havana moArOTOBKH.
Ieaun TUCUUIINHBI

Lenpro 0CBOEHUST AUCHUIUIMHBI « Y TIPABIEHNE IPOEKTaMU» SIBIIETCS U3YUYEHHUE U OCBOCHHUE
O6y‘-IaIOH_II/IMI/IC$I TCOPCTUUCCKHUX OCHOB UM TMPAKTHUYCCKHUX HABBLIKOB B 0611acm yYHpaBJICHUA
MPOEKTaMu 10 GOPMHUPOBAHUIO MPEICTABICHUN O MPOESKTHON JIEATENBHOCTH (OT 3apOXKACHUS UIEU
JI0 peaJlu3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOMl B3aMMO3aBHUCUMBI.
Bnagenue TeopeTHyecKMMH OCHOBAaMHU W MPAKTHUYECKHMMM HaBBIKAMHM B OO0JACTU YIpaBIICHUS
IMPOCKTaMu HCO6XOIII/IMBI AJIg yCICIHOI'O OCBOCHUSA M BHCAPCHUSA HWHHOBALIMOHHBIX TCXHOHOFHﬁ,
ONPEETAIOIINX IPOMBILIIIEHHOE PA3BUTHUE U YIIPABJICHUS, CO3JaHUs U pealIn3allui HHHOBALIMOHHBIX
MIPOEKTOB, MPOPECCHOHATHHOTO JTMYHOCTHOTO POCTA 1 CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a1a4
TEKYILEro M CTPATErH4eCKOro YIPAaBJIECHUS: HAUMHAs C YIPABJICHHUS IMEPCOHAJIOM M 3aKaHUYMBAs
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaum u3ydyeHus AUCHUILITHHBI

OCHOBHBIE 3aa4i U3YyUYCHUS JUCHUIIIINHBI:

- H3YYCHHC OCHOBHBIX MCTOHNOB U TEXHOJIOTUi yOpaBJICHUA NPOCKTaAMH: CO3JaHHUC KOHUICHIUU
IMPOCKTa, KOMaHAbI IPOCKTA, IJIAHUPOBAHUC IIPOCKTA, pC€ain3alua U T. 1.,

- U3y4YEHHE OCHOBHBIX TEXHOJOTHMI NPOEKTHOIO YIIPaBJICHHUE: XapaKTEPUCTHKH, CIOCOObI
NPUMEHEHHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEJOCTATKU, O0JIACTh MCIIOJIb30BaHUs (MIPUMEHEHUs) U
T.1.;

- (GopMHpOBaHHE W Pa3BUTHE TEOPETUYCCKHX 3HAHWUN M MPAKTUYECKUX HABHIKOB B 00JIACTH
TEXHUYECKOTO U COLIMAIIBHOTO MMPOEKTUPOBAHUS U YIIPABJICHUS POEKTAMM.

OOyueHne 1O JUCHHIUIUHE «YTIpaBIeHUE MPOEKTaMHU» HAIMpaBICHO Ha (OPMUPOBAHHE
y 00y4arouxcs CIeIyONNX KOMIETSHIINN:

Koa n HammMeHOBaHMe NuaukaTopsbl 10CTHKEHUA KOMIIETEHIIUU
KOMITeTeH NI

ITK-4. Cnocoben ocymectBiars | UTIK-4.1 Mcnonp3yeT MeToanueckue NpueMbl TEXHUKO-
TE€XHUKO-3KOHOMHUYECKOE HSKOHOMHUYECKOT0 000CHOBaHMSI TPOEKTHBIX PEILICHUH;
000CHOBaHHE MPOEKTHBIX NITK-4.2 OcyuiecTBiser (PMHAHCOBO-IKOHOMUYECKOE
peLIeHUH U TEXHUYECKOe IUTAHUPOBAHHUE MHKEHEPHOTO MPOEKTa;
3a/laHie Ha Pa3pabOTKy NIIK-4.3. PazpabaThiBaeT TEXHUYECKOE 3a/IaHNEC HA
paMOTeXHUYECKON CUCTEMBI C | pa3pabOTKy paAMOTEXHUUYECKOW CUCTEMBI C TOUKH 3pEHHUS
TOYKH 3PEHUSI TEXHUKO- TEXHUKO-IKOHOMHUYECKHUX MOKa3aTeen.
HKOHOMMYECKUX NOKa3aTeleH.




2 MecTo AUCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JlucuumiauHa OTHOCUTCA K dYacTh, (GOPMUPYEMOH yYacTHHKaMH OOpa30BaTEIbHBIX
otHomeHui 01oka b1 «/lucuumnunel (Moxynn)». JucuuminHa OTHOCUTCS K 4acTu, GopMHupyemMoin
ydacTHHUKaMu o0pa3oBaTenbHbIX OTHomeHui O1oka bl«/lucuummuns (Mogynun)» - B1.2 «Yacts,
dbopMupyemMasi yuacTHUKaMU 00pa30BaTEeIbHbIX OTHOILICHU.

JucuuiuinHa «YTpaBieHHE NPOEKTaMU» H3Yy4daeTcs BO 2-OM ceMecTpe OOy4deHHs 110
HampaBieHuto  moarotosku  11.03.01  «Pammorexnukay, mpodwmib  «HTEmIeKTyanbHas
pazvodJIEKTPOHUKA U TPOMBIIIJIEHHBIN UHTEPHET BEILEH».

JlucumniayuHa HEMmoCpeICTBEHHO CBs3aHA CO CIEAYIOIIMMU JUCHUILUIMHAMU U MPAKTUKAMU
OOII:

BBeneHue B IpOEKTHYIO 1€ATEIbHOCTD;

OCHOBBI TEXHOJIOTHYECKOTO TPEANPUHUMATENLCTBA;

[IpoekTHas neaTeNbHOCTS;

[Icuxomnorus 1e10BOro oOIIeHHUS;

VYyeOHast npakTHKa (IPOEKTHAs);

DKOHOMHYECKas OI[eHKa YPPEKTUBHOCTH UHKEHEPHOTO MPOCKTA.

3 CTpyKTypa u cojep:KaHue AU CHUILTHHDI

OO0mast Tpya0eMKOCTh (00BEM) TUCIHUIUIMHBI «YTpaBICHHE MPOSKTaMU» COCTABISECT 2
3aYETHBIX €TUHUIIBL.

O0beM TUCIHMILTAHEI IO BUIaM yUeOHBIX 3aHATHI (B 4acax) — 72 daca.

JlucuuniuuHa npenoiaeTcsl y O4HOM 1 3a04HON (opM 00ydeHHS.

Bun mpomexxyTodHoit arrectaruu ((hopmMa KOHTPOIIS): 3a4erT.

3.1. Buabl yueOHoi1 padoThI U TPYA0€MKOCTh
(o hopmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacon Cemectp
2
3.1.1 Ounas popma 00yueHus
AyIuTOpPHBIE 3aHATHS (BCEro) 36 36
B TOoM uncie: - -
Jlexknuu - -
[Tpaktuyeckue 3austust (I13) 36 36
Cemunapsi (C) - -
JlaGoparopubie paboTsl (JIP) - -
CamocTrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncre: - -
[ToaroToBka K MpakKTUYECKUM 3aHATUIM 36 36
By npoMeXyTOYHOM aTTecTaluy — 3a4eT - -
OO61masi Tpy10eMKOCThb 4ac / 3a4. efl. 7212 7212
3.1.2 O4uHo-3a0uHast popma o0OyueHust
AyauTopHble 3aHATHSA (BCEro) 18 18
B TOoM uncine: - -
Jlexun - -




Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacon CemecTp
2
[Tpaktnueckue 3anustus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54
B ToMm uucne: - -
[ToaroToBka K NpakKTUYECKUM 3aHATUIM 54 54
By mpoMeXyTOYHOM aTTecTaluy — 3a4eT - -
OO01masi Tpy10eMKOCTh 4ac / 3a4. efl. 7212 7212
3.1.3 3aounas ¢gopma o0yueHus
Buj yueOHoii padoThI Bcero yacos Cemectp
1
AyauTOpHBIE 3aHATHS (BCEro) 8 8
B ToMm uncie: - -
Jlexknuu - -
[Tpaktuyeckue 3austust (I13) 8 8
Cemunapslt (C) - -
JlabopaTopHbie padoTsI (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B ToMm uncie: - -
[ToaroToBka K MpakTUYECKUM 3aHSITUSIM 64 64
By npoMeKyTOUHOM aTTeCTaliy — 3a4eT - -
OO011asi TPY/I0EMKOCTh Yac / 3a4. eJI. 7212 7212
3.2 TemaTu4yecKHii MJIaH U3yYeHUs TUCIUTIIHHBI
(mo popmam oOyueHUs)
3.2.1 Ounas popma oOyyeHus
TpynoemMKocTh, 4ac
AyautopHas pa6ora
Camoc
Ne Pasjnenbi/TemMbl Cemuma | Jlabo | Ilpakr TOAATE
. MCLHILIHHEI Beero | Jlexu pckue/ | paTo | MUecka .
| TPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOATOT a
3aHATHS | THUS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHue MPOeKTaMu Kak Hay4dHast
JTUCIMIUINHA W TIpaKTU4eckas cdepa
JESITeITIbHOCTH
2 Tema 1. UYro Ttakoe mnpoekrt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIIH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIIEIINH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBJICHUS IPOCKTAMH U TIPOCKTHOM
JeSITEIbHOCTHIO




TpynoemMKoCTb, 4ac
AynutopHas padora
Camoc
Ne Pa3neanl/TeMbl Cemuna | Jlabo | Ilpaxr TOATE
/i AMCIHILTHHI Beero | Jlexu pckue/ | paTo | MuUecka JILHASE
| TDAKTHY | pHbIE S pator
€CKHE | 3aHs | IMOATOT a
3aHATHS | THUS OBKa
5 Tewma 4. buznec-1man npoekra 6 - 4 - - 2
6 Tema 5. Opranu3anus npoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEDKMEHT ITPOCKTa 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPaBICHYCCKHUX PEIICHUI
10 Tema 9. Puck-MEHEDKMEHT ITPOEKTA 4 - 2 - - 2
11 Tema 10. JKu3HEHHBIN UK POSKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT OpoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Has ¢popma 00yUeHUS
TpynoemMKocTh, 4ac
AyautopHas paboTa Camo
Cemun
Ne Pa3esibl/TeMbl apckue/ Jlabo | Ilpax | crost
n/m AACHUTLTHHBI Bceero | Jlexry | mpakTu patop | Tudec | TEIE
uu yeckne | ¢ Kad Ha
3aHAT | moaro | pabo
3aHATH
o us TOBKa Ta
1 Bsenenue. 6 1 4
VYmpaBieHrue MpoeKTaMu Kak HaydHas
JUCITUIUIMHA W TIpaKTH4YecKas cdepa
JESITEIbHOCTH
2 Tema 1. Yto Takoe mpoekT? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTHKU MPOCKTA
3 Tema 2. Pa3paboTka KOHIEIIIHHA 4 - 2 - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIITUH, TBOPYECKOE MBINUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBJICHUS] IPOCKTAMH U MPOSKTHOU
JIESITCIIBHOCTHIO
5 Tema 4. busHec-1aH npoekTa 4 - 2 - - 4
6 Tema 5. Opranuzanusi IpoeKkTa 6 - 1 - - 4
7 Tema 6. Komanpga npoekra 6 2 4
8 Tema 7. TaliM-MEHEDKMEHT ITPOCKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
YIPaBJICHYCCKUX PEIICHUM




TpynoemMKoCTb, 4ac
Ayzg;;(:;ﬂaﬂ padora Camo
Ne Pa3znenbl/TeMbl apckue/ Jlabo | Ilpax | crost
n/n AUCHUTLTHHBI Beero | Jlekn | mpaktu patop | mudcc | TEIR
uu yeckne | L OC Kad Hast
sapsry | 3AHAT | mOIro pabo
a ust TOBKa | Ta
10 Tema 9. Puck-MeHeKMEHT IpOeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HEHHBINM UK MPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBeprienue npoekra 4 1 4
13 Tema 12. MapKeTHUHT IpOEKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma 00ydeHus
TpynroemMKocTh, 4ac
Ay)ép;;(:;ﬂaﬂ padora Canto
Ne Pasjienbi/Tembl apckue/ Jlabo | Ilpax | crost
n/n AUCHUTLTHHBI Bceero | Jlekn | mpaktu patop | mudec | TEIR
7071 qeckue | OC Kai Hast
sapsry | 3AHAT | mOaro pabo
. ust TOBKa | Ta
1 Beenenue. 6 2 4
VYrpapiieHue MPOEKTaMH KaK HaydHas
TUCIUIIIMHA WU TIpakTHuyeckas cdepa
JIESITCIIBHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKH TMPOCKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
NPOCKTa, OCHOBHBIE TPeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBITINICHUE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yOpaBIeHUS] TPOSKTaMU U TPOCKTHOU
JIeSITETTbHOCTBIO
5 Tewma 4. busHec-1an npoekTa 4 - - - 4
6 Tema 5. Opranuzanus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komania mpoekra 6 6
8 Tewma 7. TaiiM-MeHEIKMEHT IPOEKTa 6 - - - 6
9 Tema 8. PazpaboTrka u mnpuHATHE 6 - - - 6
YIIPABJICHUYECKUX PELIEHUN
10 Tema 9. PUCK-MEHEKMEHT IPOEKTa 6 - - - 6
11 Tema 10. )Ku3HeHHBIN MK POEKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexra 4 4




TpynoemMKoCTb, 4ac
AyautopHas padbora
x C . P Camo
eMUH
CTOs
Ne Paznennl/TeMbl apckue/ Jlado | Tlpak
aTop | Thyec | TeJb
n/n JUCHMIJIMHBI Beero | Jlekn | mpaktu patop
HBIC Kas Hasl
uu YEeCKHe
3ansaT | moaro | pado
3aHATU
a ust TOBKa | Ta
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4
14 O030pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kanue JTUCUMIIJIMHBI

BBenenune. YmpapineHne NMpoOeKTaMH B MaTEpPUAJOBEICHHM KaK HaydyHas TUCIHIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE TOHSTUS JUCHUUIUIMHBI YIIPABICHUS MPOEKTaMH. YIIPaBJICHHUE HPOCKTAMH U
NPOCKTHAS JIESITEIBHOCTh B COBPEMEHHOM MHpE: 3HAUCHHE IS Pa3BUTUS HAYYHO-TEXHHUYECKOTO
npouecca M 0OMIeCTBa, OCOOCHHOCTH OpPTaHH3alUU IMPOCKTHOW AEATENbHOCTH, MUPOBOM OIIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOTO 00yueHHs B cpepe BBICIIET0 HHKEHEPHOTO 00pa30oBaHus U
BIIMSHUE TPOEKTHOTO OOY4YEeHHS Ha MPOQECcCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHHs.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccudukanus npoekToB, MpU3HaKU KJIacCUPUKAIUU MPOEKTOB. Llenn co3nanus npoeKToB.
Wctopus pa3BuTHs YTpaBieHUs NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEeKT ynpaBieHHUS.
Merononorus ynpaBieHUs] IPOSKTAMM.

Tema 2. Pa3paboTka KOHIENIINY POEKTa, OCHOBHBIE TPEOOBAaHUS K KOHIICTIIINH, TBOPYECKOE
MBIIIJICHHUE.

[IpoekT kak crocod yA0BIETBOPEHUs COLUANbHON noTpeOHOCTH obmiecTBa. Maest mpoekra:
dopmanuzanus uieH, anbTepHaTUBHI, MapameTpsl oTOopa. Kimrouesas unes

Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH OPTraHM3allH MPOLEcCa YIPaBICHUS MPOEKTAMHU U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa NpoOeKTa, MacnopT MPOEKTa, CTPYKTypa npoekTa). [InnorakHblii
IIPOEKT

Tema 4. buzHec-1IaH NPOEKTA.
TpebGoBanus K conepkaHUI0 OM3HEC-TIaHa, BUIBI On3Hec-TiaHa. OCHOBHBIE pa3/Ielibl U UX
xapakTepucTuku. OIeHKa MPUBIEKATEIBHOCTH OU3HEC-TITaHa JIS UTHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranm3anusi MPOEKTHOH zAesTenpbHOCTH. OlLEHKa pPecypcoB M PecypcooOecredeHHOCTH
npoekTa. BHemHss cpena npoekta. Cteiikxonnepsl. BHyTpeHHss cpena mpoekTa, GopMUpoBaHue U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanna npoexra.
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OcCHOBHBIE 3aKOHOMEPHOCTH (POpPMUPOBAaHUS KOMAHIBl MPOEKTA, COIMAJIBHBIC POJIH.
TpeboBaHUs K KOMIIETEHTHOCTH YYaCTHMKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbI IPOEKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOECKTA.

TailM-MeHePKMEHT MPOEKTa — 3TO METOAbI ynpaBieHus BpemeneM. [lis oOyuaromerocs —
TEXHUKH CaMOOpPTaHU3allMU U yrpaBlieHus coOou. TailM-MeHEHKMEHT MOMOTAaeT YEJIOBEKY WU
KOMIIAaHUM [UJIAHUPOBATh BPEMsl U IKOHOMHUTH pecypcbl. Uem Oomblie 3aJyMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MbI YCIIEBAEM CJIEaTh, TEM BBIIIE Ka4€CTBO HAIICH paOOThl U KU3HHU.

OCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHKS BDEMEHHU U yIIPaBJICHUs. BpeMst Kak O1H 13 TJIaBHBIX
pecypcoB IpoekTa. BpeMeHHble orpaHuyeHus TPOEKTa, quarpamma ['anra.

Tema 8. Pa3zpaboTka 1 NpUHATHE YIPABICHYECKUX PELICHUH.

VYpaBiieHYecKoe pellieHue MpeAroaraeT CpaBHUTEIbHYIO OLICHKY psijia albTepHATHUBHBIX
BapUaHTOB M BBHIOOP M3 HUX ONTHMAJIBHOTO, B HaWOOJbILIEH CTENEHU OTBEYAIOLIEr0 MHTEpecaM
npoekta. PazpaboTka 1 npuHATHE YIIPABIEHYECKUX PELIEHUH B IIpoLecce pa3paboTKu U peau3alnn
npoekTa. Bunsl (knaccudukanysi) ynpaBieHYECKUX pEIIeHUI, OCHOBHbIE TEXHOJOTHH NPUHATUS
yIOpaBieHYeCKUX pereHuil. Metoabl oueHkH 3¢ (HEKTUBHOCTH YIIPaBICHYECKUX PELICHUM.

Tema 9. Puck-MeHeDKMEHT NPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJonmyctumpie/ HeIOMyCTUMBbIE TOKA3aTEIH
puckoB. OneHka PUCKOB IPOEKTa U COBPEMEHHBIE TEXHOJOTMM YMIPABJICHHUS PUCKAMH IPOCKTA.
Bnusinue puckoB Ha MpoLECcC peanu3alul MpoeKTa (CTOMMOCTh, pecypehl U T.4.) Knaccudukanus
VHBECTULIMOHHBIX PUCKOB. YIIPABJICHUE PUCKAMU ITPU MHBECTUPOBAHKH.

Tema 10. )KuzHeHHbBIN UKII TPOEKTA.

JKv3HEeHHBIN LUK TPOEKTa - 3TO MOCIE0BATEILHOCTh ITANOB, Yepe3 KOTOPbIE MPOXOAST
MPOEKTHI OT WHUITMAIIUH JI0 3aBEPIICHHS HE3aBHUCUMO OT MX crienuduku. YeTkoe MOHUMaHUE dTUX
da3 mo3BONSET MEHEeIKEepaM U PYKOBOAMTENSIM MaKCHUMalbHO 3 (HEKTHUBHO KOHTPOJIHPOBATH
npoekTbl. OCHOBHBIC CTaJUM >KU3HCHHOTO ITUKJIA TPOCKTA, WX XAPAKTePUCTHKU ¥ (PYHKIIHH.
YnpaBrieHue ;KU3HEHHBIM I[IUKJIOM MPOEKTa.

Tema 11. 3aBepireHne MpoexTa.
3aBepIIeHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH U craiauu. OueHka 3¢ (eKTUBHOCTH
npoekTa. ConuanbHbIi 1 SKOHOMUYECKUH 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHIroBO€ CONPOBOXKJEHHE MPOEKTa M IIECTh COCTABIAIOIIMX: MapKETUHIOBBIE
UCCIIEIOBAHMS; pa3paboTKa CTpaTeTMH MapKeTUHra; (opMHpoBaHHE KOHILEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHUHra MpPOeKTa; peanu3alus MEpONpUsTHH 1o
MapKEeTUHTY MPOEKTa.

3.4 TemaTuka CeMHHAPCKUX/MPAKTHYECKHX U JA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/npaktuueckoe 3anarue 1 k Teme Beenenue. YpasieHue npoekTaMu B
MaTepHaNOBEICHNHN KaK Hay4YHasl TUCIUIUIMHA U TIPaKTHYecKas chepa IesTeTbHOCTH.
[IpencraBnenue mpemnojaBaressi, IPOBEpKa COOTBETCTBH YyUEOHOM TPYIIBI M KOJINYECTBA
CTy/IeHTOB B Heil. DopMHUpOBaHNE OKOHYATENBHBIX CIIMCKOB CTYACHTOB C JI. TOYTOBBIMH aJPECaMHU.
OO6cyxnenue:
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- (opmara yuyeOHbIX 3a/laHUi UHAUBHUIYyAJIbHBIX, KOJJIEKTUBHBIX;
- TeM pedepaToB/acce MO AUCHUILTHHE « Y IPaBICHUE MTPOSKTaAMM»;

- Oprasu3alys U MpoBeJIeHHE TEKYIIEro KOHTPOJIS 3HaHH o0yuatomuxcs B hopme orpoca.
Br16op Tembl pedepaTa/scce, NpeACTaBIAIONIET0 COO0H KpaTKoe U3JI0KEHHUE B MUCbMEHHOM
BUJIE TOJYYEHHBIX PE3YyJbTAaTOB TEOPETUYECKOI0 aHajInu3a ONPEJEeIEHHON HaydHOl (yueOHOo-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIyIIaTeNb PACKPBIBAET CYTh UCCIIEAYEeMON MPOOIeMbl, IPUBOAUT
pa3IUYHbIE TOUYKHU 3PEHMUSI, a TAKXKE COOCTBEHHBIE B3IJISAJIbI HA HEe.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsAtHe 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTUKU MTPOCKTA.
OOcyxaeHue TOHATHSA NPOEKT, LeJell W 3a7ad ympaBieHHUs MPOEKTaMHU; ITANOB MPOEKTa U UX
BbITIOJIHEHHE. V3yueHne CyecTBYOIUX MEXIYHAPOIHBIX U POCCUICKUX acCOLMAIMil YIIpaBIeHUs
npoeKkTaMu. MeXIyHapoIHbIe U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzanys u IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydJarommxcsi B oopMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYIMAIOIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHatue 3 k Teme 2. Pa3paboTka KOHLEMIMHM IPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHLEIIMH, TBOPYECKOE MBIIICHUE.

OOcyxeHre KOHLENUUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIICTILIUH.
TpeboBanus k ee copepxkanuio. PazpaboTka KOHLIENIUN YCIOBHOIO ITPOEKTA.

Opranuzanus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJs 3HaHUH o0ydaromuxcs B popme onpoca.
3acnymBaHue pedepaTroB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBICHUS
MPOEKTaMU U TIPOEKTHOU JIEeATETbHOCTBIO.

OOcyxeHne TepMHHA «IPOEKTHAs JAEATEeIbHOCTb», BBISIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBlIeHUH TpoeKToM. UTOo Takoe >KHU3HEHHBIN IUKI TpoekTa: ero (as3el u dransl. OCOOCHHOCTH
yOpaBleHUs >KU3HEHHBIM IIUKJIOM MpoekTa. [lapamMeTpsl M XapakTEpUCTUKHU MPOEKTHHIX pPaboT.
Mogenu u cTpaTeruu yrpaBieHUs TPOCKTaAMHU.

Opranuzaiys U NpoBeACHUE TEKYIIEr0 KOHTPOJIS 3HaHUM oOydarommxcs B ¢popMe ompoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIAIONUX K
3aHATHIO 5.

3.4.1.5 CemmuHapckoe/mpakTHIECKOE 3aHATHE S5 K TeMe 4. busHec-1mian mpoekTa.

OO6cyxaeHue moHATHs OU3Hec-IJIaH mpoekTa. [Iporeccsl U ypOBHU MIIAHUPOBAHUS MIPOEKTA.
B3auMocBs3p  GyHKIMIA ympaBiieHHs TPOCKTOM U Ou3Hec-miaHa. [IporeccHsii moaxon K
yopaBieHuto mpoekToM. [lpuHiunel 3QQexTHBHOrO ympaBlieHUs MPOEKTOM. bu3Hec-TIaH u
MOCJIE0BATEIBHOCTh 3TANIOB YIIPABICHUS TPOCKTOM.

Opranuzaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaAHUHM oOydarommxcsi B opMe ormpoca.
3aciymmBaHue pedepaToB Mo TeMe 3aHITHs. Y TOYHCHHE TEMAaTUKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTuueckoe 3auiaTue 6 k Teme 5. Opranusanus mpoeKTa.

OOcyxieHne TOHITHS OpraHu3als mnpoekta. [IpoeKkTHBI aHaM3: CTPYKTypa M COCTaB.
Kpurepuu onenku m orbopa mpoekra. PaspaboTka muccum, neneid u 3amad npoekra. [IpaBuia
IIOCTPOEHHUS JepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUS K HEMY.
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Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydJarommxcsi B oopMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3ausatue 7 k reme 6. Komanna npoekra.

OcHoBHblE TPUHIUIBL (HOPMHUPOBAHHS KOMAaH[Ibl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaH/bI. YTIPaBICHHE KOMMYHHUKAIIUSIMHU B KOMaH]IE.

Opranuzanus u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromumxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIOIINX K
3aHATHIO 8.

3.4.1.8 CemunHapckoe/mpakTuieckoe 3auarue § k reMe 7. TailiM-MeHEePKMEHT MPOEKTa.
OO6cyxeHne MOHITHS TaUM-MEHEIKMEHT MPOEKTa Kak METO/Ia yIpaBlieHus BpemeneM. [1is
o0yJarorerocss — Kak TeXHUKa CaMOOPTaHHU3AIMK M YIIpaBJieHus coOoi. [ImannpoBanre BpeMeH! 1
HKOHOMHUS PECYPCOB B YIPABICHUH MPOCKTOM.
Opranuzanys ¥ IPOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUK oOydJarommxcsi B oopMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3ansatie 9 k teme 8. Pa3paboTka 1 MpUHATHE yIPaBICHYECKUX
peLICHUI.

OOcyxeHne YIpaBJICHYECKOTO pEIICHUS Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €ro IMpPHUHATUS B YIpPaBJIE€HHM NpoeKToM. Touka O6e3yObITouHOCTH. OOCYyXIeHHE
IUIAHUPOBAHMUS ACCOPTHUMEHTA M aHAJIM3a AaCCOPTUMEHTHOM NOJUTHUKHU. IIpuHsATHE pemenuil 1no
1eHooOpa3oBanuio. OOCyXkIeHHE 3a/1a4 ONEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B IPOEKTE.

Opranuzanust ¥ MpoOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHUH o0ydaromuxcsi B popme orpoca.
3aciymmMBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3assThio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. PUcCk-MeHEPKMEHT TPOEKTa.

OOcyxeHne pHUCK-MEHEeKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Iellb KOTOPOro
ONpeAeNnuTs M MpeloTBPATUTH PUCKH JMOO0 MMHHMHU3MPOBaTH WX IOCIEJICTBUS IS
npoekTa. OOCyXk/1eHNe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM MM MOJIHOM noTepu
MHBECTOPOM COOCTBEHHBIX BIOKeHUH. OOCyXJeHue HeauBepcu(PUUHMPyeMbIX (CHCTEMHBIX)
PHCKOB: PBIHOYHBbIH, PHCK HM3MEHEHUs] NMPOLEHTHBIX CTAaBOK, BAJIOTHBIN, WHQIAIMOHHBIN
nojuTH4eckuii. OOcyxaeHue auBepcuPUUMPYeMbIX (HECHCTEMHBIX) PHCKOB: [1eJIOBOIO,
(puHaHCOBOrO, omepanuoHHOro. OO0cCy;KaeHHe MeTOA0B OLECHKH HHBECTHLMOHHBIX PHCKOB:
JKCIEPTHOI0 METO1a, METOAa AHAIHU3A, METO1a AaHAJIOTHMH, METOAAa KOJTHYECTBEHHOM! OLIEHKH.

Opranusanus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme onpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIUX K
3aHATHIO 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausitue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

OO6cyxeHne )KM3HEHHOTO ITMKIa TpoekTa. JKU3HEeHHBIN UK IPOEKTa ITOMOTAEeT: YIYUIIUTh
KOMMYHHUKAITUIO MEXIy KOMAaHJIOM WM 3aKa3uuKaMu; OBITb yBEPEHHBIM, YTO I€b OCTHKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; yMPaBIATh PUCKAMU U MUHHUMH3UpPOBaTh uX. OOcyxnenue ¢as
’KHU3HEHHOTO LUKJIA TPOEKTa: MHUIMALINA, TUTAHUPOBAHKE, UCTIOTHEHNE, KOHTPOJIb, 3aBEpLICHHE.

Opranuzanys ¥ IpoBEACHHE TEKYIIET0 KOHTPOJIS 3HAHUI oOyyarommxcs B opMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHsaTUo 11.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.12 Cemunapckoe/mpakTaueckoe 3austie 12 k teme 11. 3aBepriienue npoekra.

OOcyxeHue 3aBeplLIeHHs IMPOEKTa KaK 3aKIIOYUTENBHOIO 3Tala ero >U3HEHHOTo IUKIA,
pe3yIbpTaTOM KOTOPOTO SBIISICTCS MOJITBEPKICHUE " JOKYMEHTaIBHOE
oopmiieHHe 3aBepIieHHs BceX paldoT MPOeKTa U OKOHYATENIFHOE pa3pelleHHe BCEX CIIOPHBIX
BOTIPOCOB MEX]y 3aWHTEPECOBAHHBIMHU CTOpPOHAMH MpoekTa. OOCyKIeHHEe CIIEHApUEB 3aKpPBITHS
IPOEKTa:

- €CTECTBEHHOE 3aBEpIlEHUE MPOeKTa (IIPOMCXOJIUT, KOTJa MPOEKT JOCTUIAEeT CBOUX KOHEUHBIX
1eJIel U 3aKPBIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBCHHOE  3aBeplIcHUE  MpoekTa  (IPOMCXOAMT, KOrjga  IPOEKT  JOCTHraer
MIPEXKICBPEMEHHOTO 3aBEPIICHUS 10 Pa3TUYHBIM MPUIMHAM: ((MHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CHUTyaIllM; TPOCUYETAM MIPU TUIAHUPOBAHUH U B XOJI€ peaIM3alliM MPOCKTA; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JCNAI0T peanu3alfio MPOeKTa IJisi MHBECTOpa O€CIoIe3HOM ).

OOcyXJIeHHe anropuTMa 3aBeplicHHS MpoekTa. OOCYyXKICHHUE H3MEPEHHUS OILCHKH COLMaIbHOMN
3HAYUMOCTH MPOEKTA.

3aciymmBaHue pedepaToB IO TeMe 3aHATHSA. Y TOUHECHUE TEMAaTHKU pe(epaToB U BHICTYIAIOIINUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatie 13 k Teme 12. MapKeTHHT IPOEKTa.

OOcyx/ieHre BHEUIHEr0 W BHYTPEHHETO MapKeTHHIa MpoekTa. PaccMOTpUM MapKeTHHI B
JIBYX aCIEKTax: CoAep KaHue MapKETHHTa MPOCKTa U pean3alis MapKeTUHTa Ha Pa3JInYHbIX dTanax
ero JKM3HEeHHOro nukiaa. OOCyXICHHE IIECTH COCTABIAIONIMX MapKETHHra: MapKETHHIOBBIC
UCCIICIOBAHMS; pa3paboTKa CTpaTeTMH MapKeTUHra; (GopMHUpOBaHHE KOHLEMIMH MapKETHHTa;
porpaMma MapKeTHHTa IMPOEKTa; OO/HDKET MapKETHHIA IMPOEKTa; pealn3als MEPONPHUITHH IO
MAapKCTHHTY IMPOCKTA. MOI[GJ'IB JKU3HCHHOI'0 IHUKJIa IMPOAYKIHHU KaK OJHWH H3 BAXKHBIX 3JICMCHTOB
KOHIIETIIINH TTPOEKTA.

3acirymBanue ped)epaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3austie 14. O630pHOE NPaKTUUYECKOE 3aHSTHE.
OO030pHOE MpPaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEKT ymnpapieHUs.OpraHuzanus u
IPOBEJICHNE TEKYIIET0 KOHTPOJIS 3HaHUM 00ydaronmxcs B popMe onpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATHUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHbI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTuka KypcoOBbIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble pabOThl) HE MIIAHUPYIOTCS.

4  YdeOHO-MeTOAMYECKOE U HH(POPMAIIMOHHOE 00ecTiedeHue

4.1 HopmatuBubie 1okyMeHThI 1 'OCTHbI
HopmatusHablie tokymeHTsl 1 I'OCTEI Ipy M3y4eHNH JUCHUTIIINHBI HE UCIIOJIB3YFOTCSI.
OOyuaromyecs Mpu U3y4EHUH JUCHUILTUHBI IPU HEOOXOIMMOCTH MOTYT BOCIOJIB30BAThCS
OTpacieBBIMA HOPMATUBHBIMH TOoKyMeHTamMu 1 ['OCTamu.

4.2 OcHoBHAsI JIUTEPATYypa
1. Bep3yx, O. YmpaBieHue npoeKkTaMu: YCKOPEHHBIH Kypc 1o mporpamme MBA / D. Bepayx.
- M.: lnanexrtuka, 2019. - 480 c.
2. bamamos, A.W. Yropapienue mpoekTaMu: YUYeOHUK U MPAKTUKYM JJIS aKaJIeMHIECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusr: FOpaiit, 2016.- 383c.
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3. 3y0, A.T. VupaBnenue mnpoektamu: YYeOHHK W TMPAKTUKYM I aKaJICMHYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHMTEIbHASI JIUTEPATypa

1. busznec. Ilonnasg sHuknoneaus. — M.: Dxkcmo, 2012.

2. buznec-sunuknoneqaus / Iox pexn. P. N'omos. — M.: lamkos u Ko, 2012.

3. Mausrit 6ussec: yaeOHoe mocodue / moxa pea. B.S. 'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunuMarenscTBO: y4ueOHuk / moxm pen. B.S. T'opdpunkens, I'.b. Tlonska, B.A.
IBanpmapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpennpunumaTenscTBO: yueOHuk / o ped. B.SA.I'opdunkens, I'.b.Ilonska . — 5-e u3n.;
nepepab. u gon. — M.: FOHUTU-JTAHA, 2009.

6. Heroton, P. Ynpasnenue npoektamu ot A 10 S / P. HetoTon. - M.: Anpriiuna [TaGmumep,
2018. - 180 c.

7. Odunmanpueiii caiit denepanbHO CIyXObl TocyaapcTBeHHOW ctatucTHKU (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOAHBIX PECYpPCOB U dKojoruu Pd. http://www.mnr.gov.ru

10. Huctutyt nemorpaduyeckux rcciemoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ IPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHECTpPaTHBHO-YIIPaBIEHYECKHI TOPTAJL.

14. www.akeu.ru — accoruarus KOHCYJIbTaHTOB 110 SKOHOMHKE U YIIPABICHHIO.

4.4 JnexkTpoHHBIE 00pa30oBaTeIbHbIEC PECYPChI

1. Tnardopma rdposoro obpazoBanus Mocnonurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuarorierocs (mopTdoaro) (BXoA B JIUYHBINA KaOWHET pa3MelleH Ha
odunmanbHOM caiiTe YHHBEPCTUTETa W BKIIIOYAeT B ceOsi mMOpT(HOIMO CTYICHTa, SJIEKTPOHHBIC
BEJIOMOCTH, PEUTUHT CTYJCHTOB U 00ECIIEUYNBACT:

- (ukcamnuro xo1a 00pa30BaTENBLHOTO MPOIECCa, PE3yIbTATOB MPOMEKYTOUHOM aTTeCTalluu U

PE3yIBTATOB OCBOCHMS 00pa30BaTEIBHBIX IMTPOTrpaMM 00yJarOIITUMUCS,
- (hopMHUpOBaHHE SNIEKTPOHHOTO MOPTHOIHNO 00YyUaIOIIET0Cs, B TOM YHCIIE C COXpaHeHue paboT

00y4aroIerocs, peleH3uii U OlleHOK Ha 3TH PadOThI;

3. Hoctyn k nHGOpPMAaIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu « HTepHeT»

4. DneKTpoHHbIE OWOJIMOTEKHW, BKIIFOYAIOIINE JJIEKTPOHHBIC KaTallOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTBI U 00ecTeYnBaloie JOCTY K y4eOHO-METOJUUECKUM MaTepHaiaM

5. Cucrema «AnTtumiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obGecnieunBaeT WH()OpPMAIIMOHHOE, JTOKYMEHTAJIBHOE
ABTOMATH3HPOBAHHOE COMPOBOXK/ICHHE 0OPA30BATEIILHOTO MPOIECCa.

4.5 JInueH3MOHHOE U CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHOe

o0ecreueHue
1. ITporpammsl maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble Npo(ecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALMOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmoc:  Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). — Pexum g0cTyma: cBOOOIHBII.
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5 MarepuajJbHO-TeXHHYECKOE o0ecneuyeHue

1. Aynutopus nis npoBeACHUS IPAKTUUECKUX 3aHATUH.

2. VIHTepaKTHUBHAs J10CKa.

3. KommbroTepHsIii Kitace ¢ BBIX0J0M B HTEpHET.

4. Aymutopus Ui TPYNIIOBBIX U MHAWBUIYAIbHBIX KOHCYJIBTAlMH, TEKYLIETO KOHTPOJS U
IIPOMEKYTOYHON aTTECTALUN.

5. Aynuropus A CaMOCTOSITEIbHON pabOTHI.

6. bubnanoTeka, YNTAIBHBIN 347l

6 MeToanueckne peKOMeHIAUNN

6.1 Meroanyeckue peKOMEHAAUUM VISl NpenojaBaTessi M0 OPraHu3alMuU
00y4eHus

JlanHplii paszen HacTosmeld pabodell mporpamMmbl IpegHa3HaueH I HAYMHAIOIIMX
npenoaaBaTesiell U CrelualicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENOo/IaBaTeIbCKOM paboThlI.

JucturminHa « Y paBieHUe MPOSKTaMUy SBIsIeTCs Aucuuiuinaoi yactu PYT1I, popmupyemoit
y4acTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUH Onoka bl«/Iuctummasl (Moxynu)» - B1.2 «YacTs,
dopmupyemMasi ydacTHUKaMH OOpa30BaTENIbHBIX OTHOIIEHHUI» M OOeCIeYrBaeT HAyaJIbHBIA 3Taml
dbopMHUpOBaHHE KOMIIETEHTHOCTH 110 HampapieHuio moarotoBku 11.03.01 «PaguorexHukay
npoduns « MHTeIeKTyalIbHAs PaIO3IEKTPOHUKA U TPOMBIIIIJICHHBIA HHTEPHET BEILEH.

OcHOBHOE BHHUMaHHE B IPOLIECCE OCBOCHHSI TEM Kypca MpEernojaBaTeiio CleAyeT YIeNaTb
BOMpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMBI IPOCKTHOW JAEATEITHHOCTH.

[Ipn u3yyeHUN NTUCHUIUIMHBI HEOOXOAUMO OOECIeUNTh NOHUMaHUE CTYJEHTAMH CYIIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METO0JIOTMH Pa3BUTHSI MHHOBALIMOHHON UIen
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BOMNPOCOB  Ppa3/eioB JUCHUIUIMHBI  JOJDKHO
3aKpeIUISATHCS aKTUBHOM MPaKTUYECKON pabOoTO B paMKax TUCIUILUIUHEI « Y IPaBICHHE MPOEKTAMUY).

Jns  akTUBM3aIMKM  y4eOHOTO Tporecca MpHU HW3YYEHUH JUCHUILTUHBI  A(PPEKTHBHO
MPUMEHEHHE TEeKYIIero KOHTPOJIA 3HaHUH oOyuaronuxcs B (hopMe orpoca, a TakKe 3acIylInBaHue
pedeparoB o Teme 3aHATHS.

B ycnoBusx  koHCTpyupoBaHHs ~— 00pa3oBaTeNbHBIX  CHCTEM  Ha  IPUHIUIAX
KOMIIETEHTHOCTHOI'O I0/IX0/la IPOU30IUIO KOHIENTYyaJlbHOE H3MEHEHHE pOoJId IpenojaBaTens,
KOTOPBIA HapsAy ¢ TPAAUIIMOHHOW POJIbI0O HOCUTENSI 3HAHUS BBINONMHSET (QYHKIMIO OpraHu3aropa
HAy4YHO-TIOMCKOBOW pabOThl CTy/lEHTa, KOHCYJbTaHTa B Mpoleaypax BblOOpa, o0paboTku u
UHTepIpeTanuu WHPOpMAIuU, HEOOXOIUMOUN Ui TPAKTHUYECKOro JAEWUCTBUS M JalbHEHIIEro
pa3BUTHSL, YTO JOJDKHO O0S3aTENbHO YUYHTHIBATHCS MPU MPOBEACHUU TPAKTUYECKUX 3aHATHH MO
TUCIUIUINHE «YIPaBICHHUE IPOEKTAMMI).

[TonpoOHoOe copepxkaHHE OTAEIBHBIX Pa3/eiOB IUCLUIUIMHBI «YTPaBIE€HUE MPOEKTAMU»
paccMartpuBaercs B 11.3.3 paboueli mporpaMmBbl.

TemaTnka NpakTUUECKUX 3aHATUHN 110 pa3jenaM AUCUUILIMHBI U BUJIaM 3aHITHH OTpa’keHa B
11.3.4 paboueii mporpammel. [IpoBeeHNE MPaKTHIECKUX 3aHATHI OPUCHTUPOBAH HA:

- U3yYEHHE CHEeIUATN3UPOBAHHOMN JIUTEPATY Pl U MOMYJISPHBIX IEPUOINIECKUX U3/IaHUM;

- CIIEUANTM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAalTOB;

- hopMHUpOBaHKE HAYIHO-000CHOBAaHHOTO MMOHUMAHUS OCOOCHHOCTEH yIpaBICHHUS POESKTOM
COBPEMEHHBIX 00yUaIOIIUXCS;

- MOCTAaHOBKY ILIeJIeH, OmpeiesieHne 3aJad, IUIaHUPOBAHHME OXUIAAEMOr0 pe3yJibTara IMpHu
3aBEepUICHUH MTPOEKTA;

- MApKETUHTA MPOEKTA.

B 1n.3.3 yka3zaHo TeMarudeckoe coiepkaHue aucuMiuinHel. B m.3.4  ykazaHa
CEMHHAPCKHUX/MPAKTUYECKUX U Ja00opaTOpHbIX 3aHATUH. [lepeyeHb OCHOBHOW M JTOTIOJHUTEILHON
JUTEepaTypbl M HOBOCTHBIX HH(GOPMALMOHHBIX CANTOB, HEOOXOIMMBIX B XOJE IMPENoJaBaHUS
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JUCIUIUINHBL «YTIpaBlIeHUE MpPOeKTaMW», NpUBEIeH B 1.4 Hacrosmel pabouyell mporpaMMsl.
[IpenogaBaTento cielyeT OpPUEHTHUPOBATh CTYACHTOB HAa HCIOJIb30BaHUWE IIPU TOATOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATHSAM 110 TUCIUILTIHE COBPEMEHHOM HAyYHOU JINTEPATYPHI.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIEro KOHTPOJII M INPOMEKYTOYHOW aTTecTalluu
oOyuJarolerocsi MpUBeAEHbI B 1.7 pabouell mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO IOJXOJa B
nporecce peanuszanuu OIL

Ouenka (opMm TeKylero KOHTPOJS U IMPOMEXKYTOUHOH aTTecTalluu IpeaycMaTpuBaeT
MOJrOTOBKY K 3a4€TYy IO IIPEIJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeToanyeckue yKa3aHusi Il 00y4arOIUXcs M0 OCBOCHUI0 TUCHUTIIHHBI

HonyquHe Y. J'Iy6J'ICHHLIX 3HAaHUU TIO JUCHUIIIMHE AOCTHUracTrCia 3a CUCT aKTUBHOM
CaMOCTOSITEIbHON paboThl oOydaronuxcs. Beigensiembie 4achl 11€1€c000pa3HO MCIONb30BaATh IS
3HAKOMCTBA ¢ y4eOHOH M Hay4HOW JUTEepaTypoil mo mpobieMaM AUCLUUIUIMHBI, aHAJN3a Hay4YHbIX
KOHIICIIIUN.

B paMKax OTUCHUILIMHBI ITPEAYCMOTPCHBI PA3JIMYHBIC (I)OpMBI KOHTPOJIA YPOBHA JOCTHUKCHUS
06y‘-IaI-OHII/IMI/IC$[ 3a4BJICHHBIX UHIUKATOPOB OCBOCHUA KOMHCTCHIII/Iﬁ.

q)OpMBI TCKYLICTO KOHTPOJA — aKTUBHOCTDH pa6OTLI Ha TMPAKTUYCCKUX 3aHATHAX,
TECTUPOBAHUC.

q)OpMOfI MMPOMEIKYTOUYHOI'O KOHTPOJIA IO AUCHUIUIMHE ABJIACTCA 3a4CT B XOLC€ KOTOPOIro
OLCHUBACTCA YPOBCHbL OOCTHXXCHUA O6y‘IaIOIlII/IMPIC$[ 3a4BJICHHBIX HHJIWKATOPOB OCBOCHUA
KOMIIETECHIIUM.

6.2.1 Meronnueckue yka3aHus IO OCBOCHHIO JUCHUIUIAHBI.

CeMI/IHaDCKI/Ie/HDaKTI/ILIGCKI/Ie 3aHATUA TIPOBOAATCA B COOTBETCTBHMHM C COACPKAHHUEM
HacTosel paboueil mporpamMmel B oduaiin dopmare. [locereHne ceMUHAPCKUX/TIPAKTUYECKUX
3aHSTHH SIBIISIETCS 00s13aTEILHBIM.

HpOBe,Z[CHI/IC CCMHUHAp CKHUX/ MPaKTUYCCKUX 3aHATHN 1O JUCHUITIIMHE «praBJ]eHI/IC
MIPOEKTAMU» OCYIIECTBIISIETCS B CISAYIOMUX hopmax:

—  OIpOC 1O MaTepuajaM, PpACCMOTPEHHBIM Ha JICKIMAX ¥ U3YYCHHBIM CAMOCTOSTENBHO 110
PEKOMEHI0BaHHOM JINTEPATYPE;

— aHanm3 1 00CYXKJIEHHE BOIIPOCOB MO TEME 3aHSATHS;

— mpencTaBiieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE 110 TeMe pedepaTa/acce U OTBETHI Ha BOIPOCHI.

AKTHUBHOE yJacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHSX SBJISCTCS 00s13aTEIHHBIM.

IlonroToBka K MpPaKTHMYECKUM 3aHATUSAM O00s3aTEIbHO BKJIIOYAaET B ce0s M3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaia W PEKOMEHIIOBAHHOW JUTEpaTypbl Uil aJeKBAaTHOTO
MOHMMAHHUS YCTIOBHSI U croco0a BBIMOJIHEHUS 3aJaHWid, 3aIUTAHUPOBAHHBIX TPENoJaBaTelieM Ha
KOHKPETHOE TIPAaKTUIECKOE 3aHSATHE.

6.2.2 MeToanueckre yka3zaHusi K BHEAY IUTOPHOM CaMOCTOSITENIbHON padoTe.

CamocrostenbHas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOSHHIO TEOPETUYECKHX
MaTepUajoB Kypca U MpUOOPETEHHIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOAHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUYECKOr0 MarepHaja U NMpHoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMocTOATENBHON PAaOOTHI — MPAKTHUECKOE YCBOEHUE 00YUYAIOITMMUCS KOMITETEHIUH.

CamocrosTenbHas paboTa 00y4aronerocs Haj yCBOCHHEM y4eOHOro MaTepHuana 1o yaeoOHoi
JUCLUIUIMHE MOXET BBINOJHATBECA B OMOIMOTEKe YHHBEpCHUTETa, Yy4eOHbIX KaOMHeTax,
KOMIIBIOTEpPHBIX KJlaccaX, a TakkKe B JOMalIHUX YyciaoBusX. CoaepkaHue U KOJUYECTBO
CaMOCTOATENIBHOW paboThl OOydarolerocsi omnpezaensercd y4eOHOW NpOorpaMMoil JUCLUIUIMHBL,
METOIMYECKUMH MaTepralaMy, IPaKTUUECKUMU 3aJaHUSIMU U YKa3aHUSIMU NIPENIOJaBaTEINS.

V3ydyeHne OCHOBHOM W JONOJHUTENBbHOM JINTEpaTypbl MO AWCUUILUIMHE MPOBOAMTCSA Ha
pEryJsipHOM OCHOBE B pa3pe3e KaKIOW TeMbl I IOATOTOBKHU K IIPOMEXYTOYHOM aTTECTALlUU IO
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JTUCHUILTNHE «YTpaBiieHne npoektaMmu». CIHUCOK OCHOBHOM M JIOMIOJIHUTEIBHON JIMTEPaTyphl IO
TUCIUIIMHE TIPUBE/IEH B 1.4 HacTosIIeH paboyei mporpaMMel.

[MoaroToBka K MNPakKTUYECKOMY 3aHATHUIO. [IpakThueckue 3aHATHS MO3BOJSIOT Pa3BUBATH Y
00ydaroImerocss TBOPYECKOE TEOPETHUUECKOE MBIIUICHHE, YMEHHUE CaMOCTOATENbHO M3ydaTh
JTUTEPATYPY, AHATU3UPOBATH MPAKTHKY; y4aT YETKO (POPMYIMPOBATH MBICITH, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIFOYUTEIBHO BAJKHOE 3HAYECHHUE B PA3BUTUU CAMOCTOSITENIBHOTO MBILLIJICHHUS.

[TonrotoBka K NpakTHYECKOMY 3aHATHIO BKJIIOYaeT JBa dTama. Ha mnepBom 3rame
00y4aroIuics TIaHUPYET CBOI0 CAMOCTOSTENBHYIO paboTy, KOTOpask BKIIIOUAET: YSICHEHHUE 3a/1aHus
Ha CaMOCTOSITEJIbHYIO paboTy; MOJ00pP OCHOBHOM M JIOMOJHUTEIBHOM JUTEPATyphl; COCTaBJICHUE
wiana paboTel, B KOTOPOM OMNPEIEISIOTCS OCHOBHBIC ITyHKTHI MPEACTOSIICH IOATOTOBKH.
CocraBneHue MaHa JUCIUTUTMHUPYET U TIOBBIIIAET OPraHU30BAHHOCTD B padoTe.

Bropoii 3Tan BKiItOYaeT HEMOCPEACTBEHHYO IIOJATOTOBKY K 3aHATHIO, KOTOpPasi HAYMHAETCS C
W3y4YeHHUsI OCHOBHOW W JOTOJHUTENBHOU suTepaTrypbl. Oco00€ BHUMaHHUE MPH 3TOM HEOOXOIUMO
o0paTHTh Ha COJIep)KaHHE OCHOBHBIX MOJIOKEHUW W BBIBOJOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YACHEHUE MPAKTHYECKOIO NPHIOKEHUS pPACCMATPUBAEMBIX TEOPETHUYECKUX BOIPOCOB. J[lanee
CJIelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHUH MO BCeM y4eOHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPAKTUYECKOE 3aHSATHE WU MO TeMe pedepara, BRIHECCHHOW Ha 3aHSTHE, MPOIyMaTh IMPUMEPHI C
LEJbI0 00ecTieueHusl TECHOM CBSI3U M3Y4aeMOM TeMbI C pealbHOM JKU3HBIO.

['oTOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTUYECKOTO 3aHITHS, IPU HEOOXOIUMOCTH CIEAYET
00paTUThCA 3a MOMOIIBIO K IIPENOJaBATEINIO.

MeTtonuuecKkre yKa3aHus 0 NOATOTOBKE K NPOMEKYTOYHOU aTTeCTAlluU

[IpomerxxyTouHas aTTecTanus Mo JMCHUIUIUHE « Y IPaBIIEHUE IPOSKTaMID POXOAUT B hopme
3ayeTa. [IprumepHbIil epedyeHb BONPOCOB K 3a4eTy IO JUCLUIUIMHE «YTPABIECHUE IMPOCKTAMU» U
KpUTEPUU OIICHKU OTBETa 00YYaIoLIerocs AJis ieJieil OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHIIMU TpuBeieHbl B coctape POC 1Mo NUCHUIUIMHE B 1.7 HACTOSIIEH
paboueii mporpaMmel.

OOyJaromumiicss JOMyCKaeTCss K MPOMEXYTOYHOH aTTecTalud 10 JUCIHUILUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3alui JAUCIUIUIMHBI JJIsi UHBAJIWIOB U JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 310POBbA

OOyuenue Mo AUCHUIIUHE «YTIpaBIeHUE MPOEKTaMU» UHBAIHU/OB U JIMI C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocyiecTBisieTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(U3UUYECKOTO Pa3BUTHs, WHAMBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3/10POBBS TaKUX
o0ydJaromuxcs.

JUis CTYJEHTOB C HapylIEHUSMHM ONOPHO-IBUTaTenbHON ¢yHkumu u ¢ OB3 mo cayxy
NpeyCMaTPUBACTCS COTPOBOXICHUE JIGKIWHA W TMPAKTHYECKUX 3aHATHH MYJIbTHMEIHHHBIMA
CpEeICTBaMH, pa3aTOuHbIM MaTEPHAIIOM.

Jna crynentoB ¢ OB3 1o 3peHnro npeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKUX CPEJICTB
YCUJICHUS OCTAaTOYHOIO 3pEHHUs, a TakkKe MpPeJyCMOTpeHa BO3MOXHOCTh pa3pabOTKu
ayIMoMaTepHAIIOB.

[To mucuummnze «YpaBieHHe MpoeKTaMim» 00yUeHHe HHBAINIOB U JIUI C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMH 3JIOPOBBSI MOXKET OCYIIECTBIIATHCS KaK B ayJAUTOPUH, TaK U C HUCIOJIH30BAHUEM
JMEKTPOHHONW  MH(POPMAIMOHHO-00pa30BaTeIbHOW  Ccpebl, 00pa3oBaTelbHOrO MOpTala H
ANEKTPOHHOMU MOYTHI.

7/ DOHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3yJIbTATOB 00y4YeHHs
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Koa u HaumeHoBaHue NuaunkaTopsl 1o0cTHXKEHUS MeTtoabl KOHTPOJISI M
KOMIIeTeHIIH KOMIIeTCHIIUH OLICHNBAHMS

IIK-4. Cnocoben UIIK-4.1 Ucnons3yet

OCYILECTBIISATh METOAMYECKHE MPUEMbI TEXHUKO-

TEXHHUKO- SKOHOMUYECKOT0 00OCHOBAHUS

HKOHOMHUYECKOE MIPOEKTHBIX PEIICHUII; [IpomexxyTouHas aTTecTalus:

000CHOBaHUE NIIK-4.2 OcymecTtBisger 3a4er

MPOEKTHBIX PelIeHUu U | (PMHAHCOBO-IPKOHOMUYECKOE

TEXHUYECKOE 3aJaHHE IUTAaHUPOBAHUE UHKEHEPHOTO Texkymuit KOHTPOJIb:

Ha pa3paboTKy MIPOEKTA; - OTIPOC Ha CEMUHAPCKUX/

PaIMOTEXHUYECKOMN NIIK-4.3. PazpabaTbiBacT MPAKTUYECKUX 3aHATHUSAX;

CUCTEMBI C TOUKH TEXHUYECKOE 3a/laHiE Ha - pedepat/acce.

3peHUs] TEXHUKO- pa3paboTKy paalOTEeXHUYECKON

SKOHOMHUYECKUX CUCTEMBI C TOYKU 3PEHUSI TEXHUKO-

IIOKAa3aTeJICH. SKOHOMHYECKHX IOKA3aTEeIICH.

7.2 IIkana u KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHUS

7.2.1 Kputepuu olleHKH 0TBETA HA 3a4eTe
(bopmupoanue kommnerenmu 11K-4, namukaropsr UITK-4.1, UT1K-4.2, UT1K-4.3)
[TpomexyTouHas arrectanus oOydaromuxcs B GopMe 3adeTa MPOBOAUTCS IO PE3ysIbTaTaM
BBINOJIHEHHSI BCEX BUJIOB YUe€OHOH pabOoThl, MPEyCMOTPEHHBIX YUYEOHBIMHU IJIAHAMH 110 JUCLUIUIMHE
«YnpaBiieHHE IPOEKTAMI», TIPH 3TOM YUHTHIBAIOTCS PE3yIbTAThI TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH
B TeueHHe cemecTpa. OLiEHKA CTENEHU JOCTHKEHUs OOydyarolMMUCS IUIAHHPYEMbBIX PE3YIbTaTOB
00yYeHUs 10 AUCIUITIMHE TPOBOJUTCS MPETIOaBaTeNIeM, BEAYIIUM 3aHATHS 10 TUCIUIUINHE.
ITo uToram npoMeKyTOYHON aTTECTAL[MH MO JUCIMILIMHE BBICTABIISETCS OLIEHKA «3a4TEHO»
WIN «HE3aYTECHOY.

IxaJia oneHUBAHUA Onucanune

BeimonHeHs! Bce BHIBI yueOHOW pabOTHI, MPEAyCMOTPEHHBIE YIE€OHBIM
ianoM. O0yJarouiics criocoOeH NCI0IB30BATH METOAMYECKUE TIPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBaHMS  TNPOEKTHBIX  PELICHU;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE TUITAHUPOBAHUE
WH)KEHEPHOTO MPOEKTA; COCTABIISATH TEXHUYECKOE 3a/IaHHe Ha pa3padOTKy
3aureHo PaTUOTEXHUYECKON CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-3KOHOMHUYECKHX
MOKa3aTeNe.

I[lpu >TOM MOryT OBITH JOMYIICHBI HECYIICCTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPyTHEHUS NPU AHAJUTUYECKUX OIEpalusx, MepeHoce
3HAHWW ¥ YMEHUI Ha HOBBIC, HECTAHAAPTHBIC CUTYAIIHH.

Komnerenmmn copMupoBaHslI.

He BpimonHen onuH win Oonee BUAOB  y4eOHOMl  paboThI,
MPEYCMOTPEHHBIX y4eOHBIM TJITAHOM. OO0yuaromuiicst HE
JEMOHCTPUPYET TEOPETUUYECKHUE 3HAHUS, HE CIOCOOEH HCITOIh30BaTh
METOJIMYCCKUE  MPUEMBI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBaHUS
He3zauteno NPOEKTHBIX  pEeHIeHW; He yMEeT OCYIIeCTBIATh (UHAHCOBO-
9KOHOMHYECKOE TUIAHUPOBAHWE WHXCHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBIISITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paguoTEeXHHUYECKOMN
CUCTEMBI C TOYKHU 3PCHUS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje W He
croco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOIIME BOIPOCHI, HCIIBITHIBACT
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IkaJia oneHUBaAHUA Onucanne

3HAUUTEIIbHBIC 3aTPYAHEHUS MIPU ONEPUPOBAHUM 3HAHUSAMHU U YMEHUSMHU
IIPU UX [IEPEHOCE HA HOBBIE CUTYAaIlUH.
KomneTennuu He chOpMUPOBAHEI.

7.2.2. Kpurepuu oneHKH padoThl 00y4aK0Ierocsi Ha NPaAKTHYECKUX 3aHATHSIIX
(bopmupoanue kommnerenmu 11K-4, namukaropsr UTTK-4.1, UT1K-4.2, UT1K-4.3)

«5» (OTJIMYHO): CTYJICHT aKTHBHO Y4aCTBOBAJI B 00CY’KICHUH TEMBI IIPAKTUUECKOTO 3aaHus,
IPEeIyCMOTPEHHOM IUIaHOM MPAKTUYECKUX 3aHATUH; UCII0JIb30BaJl METOAUYECKHE IPUEMb] TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHMS TPOEKTHBIX PEIICHHH; NPUMEHST (UHAHCOBO-IKOHOMUYECKOE
IUIAHUPOBaHME HWH)XXEHEPHOTO TPOEKTa; COCTABsUI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PAJUMOTEXHUYECKOM CHCTEMBI C TOYKM 3pEHHMS TEXHHMKO-DKOHOMMYECKHMX  IIOKa3aTelieil.
OOyuaromuiicss 4eTKO 1 06e3 OIMOOK OTBETHI Ha BCE KOHTPOJIBHBIE BONIPOCH], aKTHBHO padoTani Ha
NPaKTHYECKUX 3aHATHAX; IPEJCTaBUI pedepar U BHICTYIIIII C COOOLIEHUEM Ha BEIOPAaHHYIO TEMY.

«4» (X0pomIo): CTYAEHT y4YacTBOBAaJ B OOCYKACHHH TEMbl NPAKTHYECKOTO 3aaHus,
IPEIyCMOTPEHHON IUIAHOM IMPAaKTUYECKUX 3aHiATHH; OOydarouuiicss ¢ KOPpPEeKTUPYIOLUMU
3aMEUYaHMsAMH IPENoJaBaTelisi HMCIOIb30Bal METOANYECKUE IPHUEMBbl TEXHHKO-IKOHOMHUYECKOTO
00OCHOBaHMS NPOEKTHBIX pELICHUH; MNPUMEHAT (PUHAHCOBO-KOHOMMYECKOE IUIAHHMPOBAHHE
WH)KCHEPHOTO IIPOEKTa; COCTABISUI TEXHHYECKOE 3aJaHHe Ha pa3paboTKy paaMOTEXHUYECKOU
CHCTEMBI C TOUKH 3PEHUSI TEXHUKO-?PKOHOMHUUECKHX MOKa3aTenei. OOyuaromuiics OTBETUI Ha Bce
KOHTPOJIBHBIE BOIIPOCHI, JOCTATOYHO AKTUBHO paboTan Ha MPAaKTHUCCKUX 3aHATHSX; MPEICTABUII
pedepat, HO HEe BBHICTYIHIL.

«3» (YynoBJIeTBOPUTEIbHO): CTYICHT (parMeHTapHO Y4YacTBOBAaJ OOCYKICHUH TEMBI
IPaKTHYECKOTO 3aJaHus, NMPEIyCMOTPEHHOH IUIAaHOM MPAKTUYECKUX 3aHATUH; OOydaroIIMiCs C
KOPPEKTUPYIOLNIMMHU 3aMEUaHUsIMU TIPETIOIaBaTelNsl UCIOIb30Bal METOMUECKIE TIPHEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBaHHSI TPOEKTHBIX pEIICHUH; COCTAaBISUI TEXHHUYECKOE 33JaHUE Ha
pa3pabOTKy pajMOTEXHUYECKOH CHCTEMBI C TOUYKH 3PEHHS TEXHUKO-O9KOHOMHUYECKUX MOKa3aTelNei;
00yJaroIIMHCS OTBETWJI HAa HEKOTOpPbIE KOHTPOJBHBIE BOIPOCH! C 3aMEYAHUSIMU; HE INPEJCTAaBIII
pedepar.

«2» (Hey10BJIETBOPHMTEJILHO): OOyuaroluiics He y4acTBOBal B OOCYXKIAEHHM BOIIPOCOB
NPaKTHYECKOTO 3aJaHusl, MPETYCMOTPEHHBIX IIAHOM MPAaKTHUECKHX 3aHATHH; 0Oydarouiuiics He
UCTIONB30Ba] METOAMYECKHE MPUEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHMS IPOEKTHBIX
PELICHUIT; He COCTABIIUT TEXHUUECKOE 3aJaHne Ha Pa3paboTKy paJHOTEXHUIECKOH CHCTEMBI C TOUKH
3peHus] TEXHHKO-)KOHOMUYECKUX IIOKa3aTelel; CTyIEHT OTBETHJ Ha KOHTPOJBHBIE BOIPOCHI C
OIIMOKaMH WIIM HE OTBETHII Ha KOHTPOJIBHBIE BOIIPOCHI; HE MPEACTaBHI pedepar.

7.2.3. Kpurepuu OeHKH pe3yJIbTaTOB TeCTUPOBAHUA
TGCTI/IpOBaHI/Ie 10 JUCIHHUIIIIMHE ((YHpaBJ'IeHI/Ie IMPOCKTaMMn» HE ITPOBOJUTCA.

7.3 OueHouyHbIe CpeaCTBA

7.3.1 Tekyminii KOHTPOJIb

(popmupoanue kommnerenmu [1K-4, unmukaropsr UITK-4.1, UT1K-4.2, UT1K-4.3)

[IpumepHbIi nepeyeHb BOOPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
Bnustaue npoekTHOTO 00y4eHus: Ha Mpo(peCCHOHATBbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KakoBa pons On3Hec-IJIaHUPOBAHUS B YIPABICHUN IPOSKTAMHU.
Creitkxonaepsl Kak YYaCTHUKUA BHEITHEW CpeJIbl TPOCKTHOU JIEITEIHLHOCTH.
[Tepeuncnnte OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMaH bl TPOCKTA.

o~ E
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6. B uem BbIpakaeTcs BIMSHUAE PUCKOB Ha MPOIIECC pean3alliy MPOEKTa.

7. Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.

8. B uem BbIpakaeTcs COUMAIBHBINA dPPEKT OT peaTu3aliy MPOeKTa.

9. Kak nmpumensiercs quarpaMma ['aHa B TaiiM MEHEKMEHTE YIPaBICHUS IPOEKTOM.

10. Ananmu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €T0 MMPHUMEHEHHSI B YIIPABJICHUH ITPOSKTAMH.
11. Kak pa3pabarbeiBaeTcsi CTpaTerusi U COCTaBIIsAETCS OI0PKET MapKETHHIa IIPOEKTa.

12. B 4eM BeIpakaeTcst SKOHOMUUECKUH 3 (PeKT oT peanuzanuy mpoeKTa.

13. Yto Takoe MapKEeTHHIOBOE COIIPOBOKIACHUE IIPOEKTA.

14. Yto takoe nmpoekt? B ueM 3akirouaeTcss HICTOPUUECKHUI aCTIEKT yIPABICHUS MPOSKTAMH.
15. Kakue MHCTpYMEHTBHI U METO/bl YIIPABICHHUS BPEMEHEM IPU BBIOJHEHUHM KOHKPETHBIX 3a7ad,
MPOEKTOB, TIPU TIOCTHKEHUH TTIOCTABIICHHBIX IeNieil Bam n3BecTHBI

16. B uyeM BbIpaKeHbl NPUOPUTETHl COOCTBEHHOW JAEATENBHOCTH, JUYHOCTHOI'O Pa3BUTUS H
poeCCHOHATBLHOTO POCTa B TIPOCKTHOM e TEITLHOCTH.

17. B uem BbIpa)kaeTcsl OLICHKA IPUBJIEKATEIbHOCTH OM3HEC-TIIaHa /111 HHBECTOPOB.

18. Kak opranusyercst IpOeKTHas ACITEITbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.

20. B 4em BbIpa)kaeTCsi OpraHU3alMOHHAS KYJIbTYpa MPOEKTA.

21. Ha3oBuTe OCHOBHbIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IIPOEKTHOMN €ATEIbHOCTH.
22. Yro Takoe mopTQens pucKOB MPOEKTA.

23. Ilepeuncnure BUABI yIPaBICHUYECKUX PELICHUH.

24. Kakwue orepaTuBHBIC YIIpaBlIeHUYECKUE pelIeHus] Bam n3BecTHBI.

25. Ha3oBuTe OCHOBHbBIE 3aKOHOMEPHOCTH U CTAaJJUH 3aBEPILIECHUS IIPOEKTA.

26. Kak peanuzyercsi MApKETHHTOBOE COIPOBOXKICHUE ITPOEKTA

ITpumepHsble TeMbl pedepara/scce

1. Knaccuduxanus npoekTos
2. VpaBieHre MPOEKTaMH M IPOEKTHAS IEATETLHOCTE B COBPEMEHHOM MHPE

3. TIpoeKT Kak c1ocod y0BIETBOPEHHs COLMATLHOI MOTPeGHOCTH OOIIECTBA.

4. TIpuopuTeThl COOCTBEHHOM JIEATEIHHOCTH, IMYHOCTHOTO Pa3BUTHSI U MPOGECCHOHATBLHOTO POCTa
B [IPOEKTHOM EATEIILHOCTH.

5. ['oToBHOCT, K TOCTpOCHHIO TPOGECCHOHATBFHOW Kapbepbl M  ONPEIENIEHUI0 CTpaTeruu
npo¢eCCHOHATBLHOTO PAa3BUTHSI HA OCHOBE OIICHKH TPeOOBaHMUN PBIHKA TPY/Ia, MPEATIOKESHUN PHIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPEIOYTEHHIA.

6. BHemHss 1 BHYTPEHHSS Cpe/ia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHUS YIPABICHUECKUX PELICHHI

8. IlepcrieKTHBHBIE yIpaBIEHYECKHE PELICHUS U UX peau3alis B IPOSKTHON JeATEIbHOCTH.

9. XXu3HEHHBII UK KOMaH]IbI IPOCKTA.

10. OcHOBHBIE TEXHOJIOTMH TUIAHUPOBAHHS BPEMEHHU B YIIPABICHUU MPOCKTAMHU.

11. ®opmupoBanue mnoprdenss PUCKOB TMPOEKTa, HX OLEHKa W COBPEMEHHBbIE TEXHOJOTUU
yIpaBJICHUS] pUCKAMU TIPOEKTA.

12. OcHOBHBIE CTaTUH KU3HEHHOTO IUKJIA POEKTA, UX XapaKTEPUCTHUKU U ()yHKITHH.

13. VnpaBnenue >Ku3HEHHBIM LIUKIJIOM IPOEKTA B MPAKTUYECKOH 1A TENTBHOCTH.

14. TlecTh COCTABISIOMUX MAPKETHHTOBOTO COMTPOBOXKICHUS MMPOEKTA.

15. TlpoekT Kak cucTeMa, ero CTPYKTypa M JOKyMEHTallMOHHOE o(opMieHHe: KapTa MPOeKTa,
MacHopT MPOEKTa.

16. busHac-maH: BUJBI, COICPIKAHUE, PA3JIENIbl U XapaKTEePUCTUKH.

17. KomaHaa npoeKTa 1 COIuaabHbIE POJIM €€ YIaCTHUKOB.

18. Bpems Kak O1MH 3 IJIaBHBIX PECYPCOB MPOCKTA.

19. BpemeHHbIe orpaHUYCHHS TPOEKTa, TuarpamMma [ anra.

20. Hdomyctumble/ HEIOMyCTUMBIE TIOKA3aTEIH PUCKOB U OI[CHKA PHUCKOB MIPOCKTA.

21. Omnenka 3¢geKTUBHOCTH MPOEKTA: COBPEMEHHBIE METO/IMKH €€ pacuera.
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22. YnpaBieHYECKHE PEIICHHS B TIPOIIECCE YIIPABICHUS IPOCKTOM.
23. TlnanupoBaHME aCCOPTUMEHTA U aHAJIN3 ACCOPTUMEHTHOW MOJUTHKH B YIIPABICHUH TPOCKTOM.
24. TlpunsaTHE pemeHui Mo eHOo00pa30BaHUIO KaK COCTABIISIONICH yIPABICHYECKOTO PEIICHUS.
25. TexHUKO-IKOHOMHYECKOEe OOOCHOBAaHHME INPOEKTHBIX PEUICHWH W TEXHHYECKOE 3a/JaHHe Ha
pa3paboTKy paMOTEXHHYECKOW CHCTEMBI C TOUYKH 3PEHHS TEXHUKO-YKOHOMUYECKUX MTOKA3aTeIeH.
26. Metoauyeckue MpueMbl TEXHUKO-3KOHOMUYECKOT0 0OOCHOBAHHSI TPOEKTHBIX PEILICHHH.
27. OUHAHCOBO-3KOHOMUYECKOE TIAHMPOBAHNE HHKECHEPHOTO TIPOCKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy palOTEXHUYECKON CUCTEMbI C TOUKH 3PEHUS TEXHUKO-
YKOHOMHUYECKHUX IOKa3aTeleH.

Ilo cornmacoBaHuio ¢ IpernojaaBaTesieM OOYYaIOUIMHUCA MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOE 0030pHOE MPAKTHUECKOE 3aHsATHE (BapuaHT 1): MecTo 1 poib HayKH YIpPaBICHUS
pOeKTaMu

1. VYmpaBneHue — O5TO TPOIECC BO3ICHCTBUS HA JIOOOH OOBEKT IS JOCTHKCHHUS
HEOOXOJUMBIX pe3yibTaToB. B coBpeMeHHOI kuOepHeTHKe (Hayke OO0 YIpaBICHUU CIONKHBIMU
CUCTEMaMM) CYILLIECTBYET YEThIPE KJIacca YIpaBJICHHUS:

— B HEXMUBOM IpUpPOZe (TeXHMUeCKUX CUCTEeMax)

— OUOJIOT'MUECKUX CUCTEMAX: — BUPTYAJbHBIX CUCTEMAX

— COLHAJIBbHBIX CHCTEMaAX.

B yem coctouT ob111ee 1 TPOTHUBOIMOIOKHOE MEXTY YIIpaBlIeHueM STUMH cuctemamu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABISATH HAUOOJIEE CIIOKHO U TIOYeMYy?

2. Jlwobas cuctema ympaBieHHs [AETUTCS Ha JABE IOJCUCTEMBI: YIPABIAOILYI U
ynpasisgemyo. s ocymecTBieHuss (GyHKIMA YIpaBiIeHHUs YIPABIAIOMIAs MOACHUCTEMA JIOJDKHA
pacrnojaraT HEOOXOJUMBIMH pecypcaMu (MaTepualbHBIMU  TPYAOBBIMH, (PHUHAHCOBBIMH),
o0OecreunBaroOMMU  pean3allii0  yNpaBlIeHYECKUX Bo3AecTBUi. Bwmecte ¢ TeM cucrema
yOpaBleHUs] TMOJpa3yMeBaeT HalW4He CTPYKTYphl, OpraHU3allid U MeEXaHW3Ma YINpaBJICHHUS.
PaccTaBpTe X B MOpPSIIKE 3HAYUMOCTH.

B ueMm cocTouT paznuune Mexry 3TUMHU MOHATHAMHU? Kakoi u3 371eMeHTOB yrnpaBiIeHUs AJis
Bac 6yner nomuHupyoumm? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 5((heKTUBHOTO yHpaBieHUS JEKUT CHUCTEMA JKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, TPUHIMIIOB M METOJIOB YIPABICHHUS B YCIOBHSX PBIHOYHBIX OTHOIICHHA.
[TosicHuTE CMBLIT U COZiepKAHUE KAXKIOTO U3 HUX.

Uro U3 HHUX TpejacTaBiIsieTcss Bam onpenensomum JUIst TOCTHKEHUST TIOCTaBJICHHBIX IIeJIeH
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHITUIIBI WJIM METO/IbI YIIPABICHUS?

4. JInst MOBBIIIEHHUS Ka4yecTBA MOJATOTOBKY CIIEMAIMCTOB B 00JIACTH YIPABJICHUS IIPOCKTAMHU
(xak u B 1000# ApyTOii chepe) MpUHIMIHUATFHOE 3HAaU€HHE NMEeT OpraHu3alis yueOHOro mpoiecca.
OO0pa3oBaHre UMEET JABE IIeNIU: COIMAbHYI0 U TpodeccnoHanbHyo0 ColalibHas el COCTOUT B
BOCIIPOM3BOJACTBE KYJIbTYpbl, S()(PEKTUBHOM MPUPALIEHUN HAYXOBHOTO TMOTEHIMANa HAIHU.
[IpodeccronansHas 1enb o00pa3oBaHUs — O0O0ECHEUUTh MOATOTOBKY KaapoOBOTO W HAYyYHO-
TEXHUYECKOTO TMOTEHIMala sl TOBbIIEeHUS 3(PGEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCUICKMX KOMIaHUNA. Ba)XHBIM IPUHIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEeIBHOTO Mpoliecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOyudeHUs OyAyuux OakajiaBpOB HaIpaBlICHUS
noarotoBku 11.03.01 «Pagmorexunuka» mnpoduib «MHTEmIEeKTyanpHas paauodIeKTPOHUKA W
MPOMBIIIICHHBIN HHTEPHET BEICi.

Kakue ¢opmbl o00yueHuss B oOpa3oBaTenbHOM mporecce Bbl cuuraere Haubonee
nenecooOpasHpiMu U dPdextuBHbIME? [IpoaHanu3upyiTe BHABI NPAKTUYECKUX 3aHITHH, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BBI3BATh Y O0YYAIOIINXCS KeJIaHHE aKTUBU3UPOBAThH MBIIICHHE,
MPOSIBUTH CBOM TBOpUeckue crocobHoctu. Kakue Gpopmbl B3auMoaeicTBUS By3a U CTEHKXOIICPOB
Bb1 Morii ObI TIPEIOKUTH C TEIBIO TOYYEHHUS TPAKTUIESCKIX HABBIKOB 00YyJaromuMucs B chepe
yOpaBIeHUs MPOSKTaMu?
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IIpumepHoe 0630pHOE MpaKTHYECKoe 3aHATHE (BapuaHT 2): [IpoeKkT kak 0OBEKT ynpaBieHUs

1. Ecau Obl TMPEKTOPOM OBLA 4...

[IpencraBere cebs B poin pyKOBOAWMTENs Bamed komnanud. [Ipenmomnarast 3HaHUE
CTpaTeruuecKoy IeNu Ballero Ou3Heca, MpHUIyMaiTe HECKOIbKO UAEH MPOEKTOB, KOTOPbIE OBl ei
cooTBeTcTBOBaJIN. OCHOBHBIE TPEOOBaHUS — MAKCUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKH 3pEHUs
KaK JIUpPEKTOpa, MPOTHO3UPYEMOCTb BO BpemeHu, NpUBIEKATENbHOCTb, OrPAHMYEHHOE YHUCIIO
yIpaBIsieMbIX TAPaMETPOB, ONPEAEIECHHOE HaYallo Wik okoHYaHue. [loAroToBbTe KpaTkoe onucaHue
MHUIIUHPYEMOTO0 MIPOEKTa, YACIUB BHUMAHUE )KU3HEHHOMY IIUKITY, (pa3aM, [IUTF03aM, OTPaHUYCHUSM,
napaMmerpam npoekrta. CMoJaenupyiTe BO3MOKHYIO apryMEHTALMIO 3 U IPOTHUB 3aITyCcKa MPOEKTa.

2. Tpu yacTo BCTpeUaIONIUXCS ONPEICTCHUS MOHITHS «ITPOSKTY:

[IpoekT — yHUKaJIBHBIA MPOIECC, COCTOSIMA U3 HabOpa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBIX paboT ¢ JaTaMu Hayala U OKOHYAHUSA W MPEAIPUHATHIN, 4TOOBI JOCTUYD IIENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSIM, BKJIIOYas OTPAHWYCHUS IO BPEMEHH, 3aTparaMm H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanpHAsi COBOKYIMHOCTb B3aMMOCBS3aHHBIX JedcTBUil  (paboT) ¢
ONpENICTICHHBIMU JIaTaMH Haydajla U OKOHYAHMS, MPEIHA3HAYCHHBIX JJI YCIEUIHOTO JOCTHKEHUS
o6meii nemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanpHAs COBOKYIMHOCTh CKOOPAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
ONpeIeICHHBIMU TOYKAMH Haualjla U OKOHYAHMUSI, IPEPUHATAS MHIUBUYYMOM WUJIU OpraHU3aIuei
JUISl JOCTUKEHHUSI ONPEIEIICHHBIX LEIEeH C yCTAaHOBICHHBIMU CPOKaMHM, 3aTpaTaMHu U IapameTpamu
seimosinenust. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas W3 mpeacTaBieHHBIX TOYEK 3peHUs HauOoJjee IMOJIHO OMpPEeNseT CMBICI MOHSATHS
«IIpOeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PECHHUSI.

3. poBepwTe cebsl, OTBETHUB HA BOMPOCHI M OTMETHUB COOTBETCTBYIONIYIO OVKBY:

Ne YTBEepxkaCHUE [IpaBHIIBHO HesepHo

1 IIpo€eKT - 3TO MOCTOSHHO AECUCTBYIOLIEE NMPEATIPUATUE UITU A b
HeKasl MOCTOSIHHAS AESITeIbHOCTD

2 KauecTBo ynpaBiieHUs] HE Ba)KHO JIJIsl IPOEKTOB A b

3 BeinosiHeHne NIpoeKTa B CPOK SIBJISIETCS BaXKHBIM aCIIEKTOM A b
yIPaBIEHUS] IPOEKTOM

4 BrlnosiHEHNE IPOEKTA B NPEAEIaX CMEThI HE BAXKHO A b

) VYimpasineHue NpoOeKTaMu HE OTIMYaeTCa OT JIpPYrux A b
obuacTeil ynpaBieHust

6 Bpemennslli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIeMBbl epesl PYKOBOAUTEISIMU IPOEKTOB

7 B TpeyronbHuK napameTpoB IMPOEKTa BXOAUT KOMAaH/A, A b
O10JDKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukammst ~ mpoexToB OYEHb BaXHA IS A b

MPOEKTHOOPUEHTHUPOBAHHOW KOMIITAHUU M HTPAaeT OCOOYIO
POJIb IPH YIIPABJICHHUH MTOPTHETIeM IIPOSKTOB

9 [m10361 KU3HEHHOTO IMKJIA MPOEKTa - 3TO CBOETO poja A b
GWIBTPBI, MPOUTH dYepe3 KOTOPbIE MOXKHO TOJBKO IPH
JNOCTUKCHUHM TPOMEKYTOYHBIX IENe U TOIy4YeHUU
MIPOMEKYTOYHBIX PE3yJIbTATOB

10 | XXu3HeHHBII TMKI TIPOCKTa BKJIIOYACT CIICIYIOIIYIO A b
Oo4YepeHOCTh (a3: WHHIMUPOBAHHE, 3aBEPIICHHE U
pean3aImio
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[IpaBunesubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MEXAY (QYHKIIMOHATHHOW, OMEPallMOHHOW M TPOEKTHOM
JESTEIbHOCTBIO B OPraHU3all|H.

B opranuzanuu BBINOIHAIOT pa3iuyHble paOOThI s IOCTHXKEHUs psna neneil. OObIYHO
paboThl MOYKHO TPEJCTAaBIATh KaK MPOEKThl WM Kak omnepauud. B 3ToM ciyuyae nesTelbHOCTb
Ha3bIBaeTCs onepauroHHOMN. [IpoayKT mpoekra MoxkeT ObITh MaTepUalbHBIM (HAampUMeEp, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HEMaTepuadbHBIM (00ydeHHE padoumMX KajapoB), HWIH
HpPEJCTaBIATh COOONH KOMOMHALIMIO U3 MaTepUAIIbHBIX U HEMATepHAIbHBIX 00BEKTOB. Y HUKAIBHOCTh
IPOAYKTa 03HAYaeT JHOO0 €ro CyIIeCTBEHHbIE OTIUYMS OT IPYIHMX aHAJIOTUYHBIX MPOIYKTOB, JTUOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1es1oM aeaTenbHOCTh JTH000r0 NpenpusTHs W
OpraHM3ali MOXeT ObITh ompejaeneHa JH00 Kak (QYHKIMOHANbHAsg, JUOO KaK MpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).

B d4em cocrour paszHuna Mexay (yHKUMOHAJIBHOM, ONEpPalMOHHOM W MPOEKTHOU
JesITeIbHOCThIO B opranu3auuu? [IpuBenute mnpumMepbl (QyHKUIMOHAIBHOM, ONEpPAallMOHHON u
IIPOEKTHOM 1E€ATEIIBHOCTH.

7.3.2 IIpome:xkyTOYHAS ATTECTALUA
ITpuMepHLIN TIEpEeYEHL BOOPOCOB, BRIHOCHUMEIX HA 3a4EeT
[lonsTue, uenu u 3aa4u yrnpaBieHUs: IPOCKTaMHU.
MexnyHapOaHbIE U POCCUIUCKUE aCCOLUALIMU YIIPABICHUS IPOCKTAMH.
AKTYaJIbHOCTb yHPaBJICHUS] HHHOBAIIMOHHBIMU [TPOEKTAMHU.
Lenu u 3agaun ynpaBieHHs] TPOCKTAMM.
[TonsTue, knaccupukanus U XapakTEPUCTUKH HUHHOBAITMOHHOTO MPOEKTA.
Coneprkanne, y9aCTHUKU U CpPe/ia MPOCKTa.
MexnyHapoaHble 1 HAlMOHAIBHBIE CTAaHIAPTHI YIIPABJICHUS MPOEKTaAMHU.
Kv3HeHHbI MK TpoeKkTa: (a3bl U ATaIlbI.
Oco0eHHOCTH yTpaBICHUS )KU3HEHHBIM IIUKJIOM TPOEKTa.
Konnenmus npoekra. TpeboBaHus K €€ cofepaHHIo.
Mopenu u cTpaTeruu ynpasJieHUsl IPOSKTaMHU.
Crparerndeckoe yrnpaBieHHE TPOCKTAMHU U €r0 0COOEHHOCTH.
OYHKIMU yIPABICHUS IPOESKTaMHU.
[IponieccHbI MOAXO K YIIPABICHUIO MPOESKTAMHU.
[TpuHIHIE 3P PEKTUBHOTO YIIPABICHUS TPOSKTAMHU.
[TocnenoBaTeNnbHOCTD ATAIIOB YIIPABICHUS MPOEKTAMMU.
OcHOBHbIE TPUHIUITEL (POPMHUPOBAHUS KOMAHIbI POEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
VpaBineHne KOMMYHHUKaIUSIMUA B KOMaH/I€.
Peccypcoobecnieduenne npoekra: TpeOOBaHMSI.
[IpoexTHBIN aHAJIU3: CTPYKTYpa U COCTaB
OreHka ¥ 0TOOp MHHOBALIMOHHBIX UJIEH.
Kputepuu omieHku 1 0TOOpa MPOEKTOB.
Pa3paboTrka Muccum, 1ieneit 1 3a1a4 npoeKTa.
[IpaBuna noctpoeHus Aepesa 1eNei.
DKCIepTHU3a HHHOBAIIMOHHBIX MPOEKTOB.
MeTo/1b1 OIIEHKU M 0TOOpa MHHOBAIIMOHHBIX TPOEKTOB.
Omnenka 3¢ peKTUBHOCTH HHHOBAITMOHHBIX TTPOEKTOB.
[Ipouiecchl U ypOBHHU MJIaHUPOBAHUS IPOEKTA.
[TapameTpsl ¥ XapaKTEPUCTHKH MMPOCKTHBIX PadoT.
OneHka counanbHON 3HAYMMOCTH MPOEKTA.
. O1ieHKa 5KOHOMHYECKOM 3HAYUMOCTH MPOEKTA.
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