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1. Henn, 3a1auu ¥ NJIAHUPYeMble Pe3yJbTaThl 00yUeHHsl 0 TUCIHUILINHE

Hacrosimas nporpamMMa yuyeOHOM TUCHUIIIMHBI «YTIPaBICHHE POCKTaAMW») yCTAHABIMBAET
HeoOX0oUMbIe TPEOOBAHUS K 3HAHUSM M YMEHUSM OOydarolmxcs padboTe B KOMaHJIe, B TOM YHCIIE
11 3(GPEKTUBHONW HMHTETpallid B TPOCKTHBIM KOJUJIEKTHB, COOJIIOJICHUS CPOKOB BBIMIOJHEHUS
MPOEKTOB U MOJTYYCHHs TPEOYEMBIX pPe3yIbTaTOB.

ey AUCHUIIHHBI

[lenpro OCBOCHHMSI JUCIUILTAHBI «YIPABJICHUE MPOCKTAMI SIBISICTCS U3YYCHHE M OCBOCHUE
00yJaronMMHUCS TEOPETHYECKMX OCHOB M MPAKTHYECKUX HABBIKOB B OOJACTH yIpaBIICHUS
MPOEKTaMU 10 OPMHUPOBAHUIO MPEACTABICHUIN O MPOSKTHOM JIEATEIBHOCTH (OT 3apOKICHUS HIICU
JI0 peaju3aliy MPOeKTa) KaK O IEJIOCTHON CHUCTEME, BCE DJIEMEHTBhI KOTOPOW B3aWMO3aBUCHUMBI.
Brnagenne TEOpPEeTUYECKUMH OCHOBAMHU M TMPAKTUYCCKUMH HABBIKAMH B OOJIACTH yIIPaBJICHHUS
MIPOEKTAaMU HEOOXOJMMBI ISl YCIENTHOTO OCBOCHMSI M BHEAPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPECIISIONINX IPOMBIIUICHHOE Pa3BUTHUE U YIIPABIICHUS, CO3IaHUS M PeaTU3allii MHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JTMYHOCTHOTO POCTA U CAMOPA3BUTHSI, KPEATUBHOTO PEIICHUS 3a1a4
TEKYIIET0 M CTPATeTHYECKOr0 YIPAaBJICHUS: HAYMHAS C YIPABICHHUS IMEPCOHAIOM M 3aKaHYWBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agauu U3yyeHUus: TUCHUTLINHBI

OcHoBHbIE 337241 U3YYCHUS JUCIUILTUHBI:

— M3YYCHHWE OCHOBHBIX METOJIOB M TCXHOJIOTHW YIPABJICHUS MPOCKTAMH: CO3JAAHHE KOHIICTIIIUU
MIPOEKTa, KOMaH/IbI IPOCKTA, TUTAHKPOBAHUE MTPOCKTA, PeaTU3aIMs U T.1I.;

— M3YYCHHWE OCHOBHBIX TCXHOJIOTHMHA MPOCKTHOTO YIPABICHHUE: XapaKTEPUCTUKH, CIIOCOOBI
MIPUMEHEHHUS, OTPAHUYCHHUS, JTOCTOMHCTBA, HEIOCTATKU, 00JIACTh MCIOJIb30BaHUS (IPUMEHEHHUS) U
T.J.;

— (GOopMHpOBAaHHE W PA3BUTHE TEOPETHYCCKUX 3HAHWKA W TPAKTUYECKHX HABBIKOB B 00JIACTH
TEXHHYECKOTO M COITUAITBHOTO IPOSKTUPOBAHUS U YIIPABJICHUS TPOCKTAMH.

OOydenne To AUCHMIUIMHE «YTpaBiICHHE MPOEKTaMU» HAMpaBiIeHO Ha (OPMHUPOBAHUE
y O0Oy4YarOIIMXCSl CIEAYIOIINX KOMITETCHITH:

Koa n HammeHoBaHue NuankaTopsl 10CTHKEHUS] KOMITETeHIIUH
KOMITEeTEeHIH

VK-3. Cnocoben ocymectisate | UYK-3.1. Onpenensier cBOO poJib B KOMaH/E, UCXOIS U3
COLMAJIbHOE B3aUMOJICHCTBHE U | CTPAaTEruu COTPYIHUYECTBA [T JOCTHIKEHUS TOCTAaBICHHOM
peaTn30BBIBATh CBOIO POJIb B IEJTH, YIUTBIBasE 0COOCHHOCTH TTOBE/ICHUSI K HHTEPECHI
KOMaH/1e JPYTUX YYaCTHUKOB KOMaH/bI.
NVYK-3.2. [InanupyeT u aHaIU3UPYeT MOCIEICTBUS JIUUHBIX
JIecTBUH, aIeKBaTHO OLIEHUBAET MJI€U U MPEI0KEHUS
JIPYTUX YYACTHUKOB JJISl IOCTHKECHHUS TIOCTABICHHOH 1IEITH B
KOMaHHOH paboTe.
NVYK-3.3. OcymiectBisier oOMeH HHpopMaIueil, SHaHUIMU
Y OIIBITOM C YWIEHAaMHU KOMaH/Ibl, COOJII0/1asi YCTaHOBJIEHHBIE
HOPMBI ¥ ITPaBHJIa COIMATHHOTO B3aMMOICHCTBUS, HECET
JIMYHYIO OTBETCTBEHHOCTD 33 CBOW BKJIA/l B PE3YJIbTAT
KOMaHJTHOW paboTHI.
YK-6. Crioco0GeH ynpasisiTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTHI U METO/IbI
CBOMM BPEMEHEM, BHICTPANBATh | YIpaBJICHUS BpEMEHEM IPH BIMTOJIHEHHH KOHKPETHBIX
U pealin30BbIBATh TPACKTOPHUIO 3aj1ay, MPOEKTOB, MPH JOCTHKEHUH MTOCTABICHHBIX IIeJIeH

CaMOpAa3BUTHsI HA OCHOBE NVYK-6.2. Onpenenser NpuoOpUTEThl COOCTBEHHOMN
NPUHIUIIOB 00pa30BaHMsI B JESATEIIBHOCTH, TMYHOCTHOTO PAa3BUTHS U
TE€4YEeHUE BCeH )KU3HU Ipo¢eCCHOHATIBHOIO pOCTa

MNYK-6.3. JleMOHCTpUPYET TOTOBHOCTH K IIOCTPOEHUIO




Kox v nanmenoBanue NHAUKATOPHI JOCTHKEHUST KOMIIETEH N
KOMIIeTeHIINH

npodeCCHOHATILHON Kapbephbl U OTIPEICIEHUIO CTPATETHH
npohecCuOHaNBEHOT0 PA3BUTHS HA OCHOBE OLIEHKH
TpeOOBaHUH PBIHKA TPY/Ia, MPEITI0KESHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX
BO3MOKHOCTEHN U IPEANIOYTCHUN

I1K-1. Criocoben UIIK-1.1. Ilpennaraer TBOpUECKUE PENICHUS B paMKax
y4acTBOBAaTh B pa3paboTKe U pean3anuy HHAUBUAYAIBHOIO U (MJIM) KOJUIEKTUBHOIO
peanu3alnuy HHAUBUAYAIBHOTO | MpoeKTa B chepe KypHaTUCTUKU

u (nm) kojutekTuBHOTO mpoekta | UITK-1.2. Penraer mocraBneHHbIC 3a1a4u TPU paboTe HAJl
B cdepe KypHAITUCTUKH WHAUBUAYAIBHBIM U (W) KOJJIEKTUBHBIM IIPOEKTOM B
cdepe KypHATHUCTUKH

UIIK-1.3. Peanusyer >KypHaJIUCTCKUM MPOEKT B paMKax
CBOMX ITOJIHOMOYMI U HECET OTBETCTBEHHOCTD 32 PE3YyJIbTaT

2. MecTo TMCHUNJIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOI MIPOrpaMMbl

JlucuuiuiiHa OTHOCHTCS K 4acTd, (OpMHpYeMOH yYacTHHKaAMH 0Opa30BaTEIbHBIX
otHomeHni Onoka bl «/lucuumiaunel (Moaynu)y». JIMCUUIUIMHA HEMOCPEACTBEHHO CBfA3aHA CO
CIIEYIOIKUMHU JUCHMILUIMHAMU U ntpakTukamu OOIT:

BBenieH1e B IPOEKTHYIO 1€ TEIBHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEIPUHAMATEIHCTBA;
[TpoexTHAas AEATENbHOCTD;

VYyeOHast mpakTuka (IPOEKTHAs).

3.  CTpykKTypa U cojep:kaHHue TUCHUILTUHBI
OO6mrast TpynoeMKocTh (00beM) AMCIUIUIHHBI «YTIPaBICEHUE MPOCKTAMU)» COCTaBIsAET 2
3a4ETHBIX €IMHUIIBIL.
O0bemM TUCHUTIUIMHBI IO BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuumiuHa mpenoiaeTcsl y OYHOM U 3a04HON hopM 00yUueHusI.
Bunx npomexxyrounoii arrectaniuu ((popma KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHoii paboThbl M TPY10€MKOCTh
(mo ¢popmam oOyueHus)

Buj yueOHoi padoThl Bcero yacos Cemectp
2
3.1.1 Ouynas ¢opma o0y4eHust
AYyIUTOpHBIE 3aHATHS (BCEro) 36 36
B Tom umciie: - -
Jlekunn - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesbHasi padoTa (Bcero) 36 36
B ToM uucne: - -
[ToaroToBKa K MpakKTUYECKUM 3aHATHSIM 36 36

Bug HpOMC)KyTO‘-IHOﬁ aTTeCTalnuu — 3a4€CT

OO01masi TPYA0EMKOCTH Yac / 3a4. e]I. 72/2 72/2




Buna yueOHoii padoThI Bcero yacos Cemectp
2
3.1.2 3aounas popma 00yueHus

Buj yueOHoit padoThl Bcero yacos Cemectp
1

AyauTopHble 3aHATHSA (BCero) 8 8

B Tom uncie: - -

Jlexknnu - -

ITpaxtuueckue 3ausatus (I113) 8 8

Cemunapsl (C) - -

JlabopaTtopubie padoTs (JIP) - -

CamocrosiTejibHasi padoTa (Bcero) 64 64

B Tom uncine: - -

IToaroToBKa K MPaKTUYECKUM 3aHATHSIM 64 64

Bun npomexyTodHOM arTecTaluy — 3a4eT - -

O01mast TPyA0eMKOCTh Yac / 3a4. eJI. 72/2 72/2

3.2 TemaTnyeckuii MJIaH U3yYeHHUS TUCHUTTUHBI
(o ¢popmam oOyueHHs)
3.2.1 Ounas popma 0OyueHus

TpyaoeMkocTh, yac

AyautopHasi pabora

Camoc
Ne Pa3je/bl/TeMbl Cemuna | Jlabo | Hpakxr | oo
n/n AHCHMTLTHHDI Beero | Jlexy | POXUE/ | PATO | MueCKa | o
vy | TPAKTHY | pHBIE s pabor
€cKHe | 3aHs | MOAroT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHne NpoeKTaMu Kak HayqHas
IMCUUITUIMHA M TIpaKThdeckas cdepa
TS TeTbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpPeOOBaHUS K
KOHIIETILIMH, TBOPYECKOE MBIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJIEHUs IPOEKTaMHU M MPOEKTHOM
JeSITeTbHOCTRIO
5 Tewma 4. buznec-mnan nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoexkra 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEIPKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka um mpuHSATHE 4 - 2 - - 2
yIIpaBJIEHYECKUX pEIICHHH
10 Tema 9. PrcKk-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tema 10. J)Ku3HEHHBINM LUK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2




TpyroemkocTs, yac
AynuTopHas padora
Camoc
Ne Pazjennbi/Tembl Cemuna | Jlabo | Ilpakr TOSATE
n/n AMCHMTLTHHDBI Beero | Jlexy | PEKUE/ | PaTo | muccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
14 00630pHOE MPAKTUIECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. 3aounas ¢popma oOyueHHS
TpyaoeMkocThb, yac
AyautopHasi padora Camo
Cemun
Ne Pa3zpenni/TeMbl apckue/ Jlabo | Ilpax | cros
n/n MUCHUTLTAHBI Bceero | Jlekn | mpakTu patop | THHee | TeIh
. qeckue | P Kast Hast
samsmy | AT | ToAro pabo
N usi TOBKAa | Ta
1 Brenenue. 6 2 4
VYupaBieHre NpOeKTaMH KaK HaydHas
JUCITUIUIMHA W TpakTHyeckas cdepa
JESITENIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUN 4 - - - 4
MpPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIPaBICHUS TTPOSKTaMU U MPOCKTHON
JIESITEIbHOCTBIO
5 Tewma 4. buzHec-mnan npoekta 4 - - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MEHEIPKMEHT MTPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIPABJICHUYECKUX PENICHUN
10 Tema 9. Puck-MeHepKMEHT TpoeKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN LIMKIT TPOEKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexra 4 4
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64




3.3 Conepxxkanue qIMCUUNINHBI

BBenenne. VYmpaeineHue NpoekTaMH B Meauacepe Kak HaydyHas JUCHHUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcCHOBHbIE TMOHATUS AMCLUILUIMHBI YIPaBICHUS IPOEKTaMU. YTPABICHUE IPOEKTAMH U
IIPOEKTHAsA JEATECIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYCHHE I Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca u o0mecTBa, 0OCOOCHHOCTH OpPTaHM3ALUU MPOCKTHOW JESTeIbHOCTH, MHPOBOW OIIBIT.
Oco0eHHOCTH TPUMEHEHUsl MPOEKTHOro oOydyeHHs B cdepe BbIcIIEro oOpa3oBaHUS M BIMSIHUE
NPOEKTHOrO OO0Yy4YeHHsT Ha MpO(EeCcCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe MpOeKT?
OcHOBHBIE XapaKTepUCTUKU IpoekTa. [IpoeKkT kak 0OBbeKT yIpaBiIeHHUS.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCUpUKalMK NpoeKToB. Llenn coznanus npoeKkTos.
Hcropus pa3Butus YmpaBieHuss NpoekTamMu B Mmenuacdepe. IIpoekT kak OOBEKT yHpaBiIeHHUS.
Metonosorus yrpasieHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIETIINY IPOEKTA, OCHOBHBIEC TPEOOBaHMS K KOHIICTIIIUH, TBOPUECKOE
MBIILLUICHHUE.

[TpoexT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH o0mecTBa. Maest mpoekra:
dbopmanu3zanus uiaeu, alpTepHaTUBbI, TapaMeTpsl 0TOopa. Kitouesas unes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMU IIpolecca YIpaBIeHUs] IPOEKTaMu U
IIPOEKTHOM J1eATENBHOCTBIO.

[IpoekT kak cucrema (kapTa NpoeKTa, MacnopT MIpPoeKTa, CTPyKTypa npoekra). [lnnoraxHsiii
IIPOEKT

Tema 4. busnec-mian npoekra.

TpeboBanust k coaepxkaHUi0 OM3HEC-TUIaHa, BUbI On3Hec-maHa. OCHOBHBIE pa3fiesibl U UX
xapakTepucTuku. OLeHKa NPUBJIEKATEIbHOCTH OU3HEC-TIIaHA [l HHBECTOPOB.

Tema 5. Opranuszanus npoekxTa.

Opranuzanus OpOeKTHOM JesTesbHOCTH. OLEHKa pPecypcoB M pecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomnaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHHUE U
YIIPaBJIICHUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komania mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAaHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl MPOEKTa.
OpranuzanvoHHas KyJabTypa NpoeKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaiiM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yrpaBjieHusl BpemeHeM. [l oOyuaromierocst —
TEXHUKH CaMOOpPraHM3allud U yHpaBieHus coboil. TaliM-MeHEI)KMEHT MOMOTraeT 4ejOBEKY WU
KOMIIAaHUM [UJIAHUPOBAaTh BPEMs U HKOHOMHUTH pecypcbl. Uem Oosibliie 3aayMaHHOIO M YETKO
CIUIAHUPOBAHHOTO MbI YCIIEBAEM CJI€JIaTh, TEM BbIIIE KAUeCTBO Halllel pabOThI U KU3HU.

OcHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUSI BDEMEHH U YIIpaBJIeHUs. BpeMs kak 0JIMH 13 IJIaBHBIX
pecypcoB IpoekTa. BpemeHHbIe OrpaHuueHus IPOoeKTa, uarpamma [ anra.

Tema 8. Pa3paboTrka u npuHATHE yIPaBICHUYECKUX PEILICHUI.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAla aJlbTEPHATHBHBIX
BapHaHTOB U BBIOOp M3 HUX OINTUMAIbHOIO, B HaMOOJBLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka v IpuHATHE YIPABICHUECKUX PELISHUH B ITpoliecce pa3paboTKU U peaar3aiuu
npoekTa. Bunsl (knaccudukaiys) yrnpaBleHUYeCKUX peIIeHUi, OCHOBHBIE TEXHOJOTHMM MPHHATHUS
yIpaBiIeHUYECKUX pereHuil. MeTobl oleHKH 3pGEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekTa u ero popMupoBanue. JJonyctumbie/ HeTOMyCTUMBbIE TOKA3aTENN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOIMM YIPABICHUS PUCKaMHU IPOEKTA.
BrusiHre prcKOB Ha TPOIECC peain3aliiy MPoeKTa (CTOMMOCTh, pecypchl U T.1.) Knaccudukanus
VMHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.



JKu3HEHHBI UK MPOEKTa - 3TO MOCIEA0BATEIbHOCTh 3TAIOB, Yepe3 KOTOphIe MPOXOIST
IPOEKTH OT WHUIMAIIUK J0 3aBEpPIICHUS] HE3aBUCUMO OT UX cnenuduku. YeTkoe moHMMaHue 3THX
da3 mo3BOJSET MEHEMKEepaM U PYKOBOAUTENSM MaKCUMalbHO 3(G(EKTHBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, WX XaPAKTEPUCTHKH M (DYHKIIHH.
YnpapieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHHE TPOEKTA.

3aBeplIieHHe MPOEKTa: OCHOBHBIE 3aKOHOMepHOCTH M craauu. OneHka 3dQexTuBHOCTU
npoekTa. ColMaIbHbIN U SJKOHOMHYECKHH 3 (PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapKkeTHHT NPOEKTA.

MapKeTHHIOBOE COIIPOBOXKJIECHHUE IPOEKTa M MLIECTb COCTABISIOLIUMX: MapKETHHIOBBIE
ucclleIoBaHMsl; pa3paboTKa CTpaTeruu MapKeTuHra; (HOpMHUpPOBaHHE KOHIEMIIMM MapKETHHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OIOKET MapKeTHHra MPOEKTa; pealn3alus MEpONPHUSTHHA IO
MapKETHHTY MIPOEKTA.

3.4 TemaTHKa CEMHHAPCKUX/MPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapckue/npakTUYECKUE 3aHATHUS
3.4.1.1 Cemmuapckoe/mpakTudeckoe 3aHstne | k Teme Benmenwe. YmpamieHue NpoeKTamMu B
MaTepHaJIOBEJCHUN KaK Hay4yHas JUCLUIUIMHA U IpaKTUYecKas cdepa AesaTelbHOCTH.

[IpencraBnenue npenoaaBaress, NPOBEpKa COOTBETCTBUS Y4EOHOH IpylIbl U KOJUYECTBA
CTYACHTOB B Heil. @DOpMHUpOBaHUE OKOHYATEIbHBIX CIMCKOB CTYAECHTOB C 3J1. IOYTOBBIMH aJpPECaMHU.
OOGcyxaenue:

— (opmaTta yueOHBIX 3aaHUN UHIUBUAYATIbHBIX, KOJJIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUTUIAHE «YTIPaBICHUE TPOSKTAMI;
— OpraHu3alys ¥ MIPOBEACHUE TEKYILEro KOHTPOIIS 3HaHUi oOyuaronmxcs B popme ornpoca.

Bri6op Tembl pedepara/scce, MpencTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B IUCbMEHHOM
BUJEC TOJYYEHHBIX pE3yJbTaTOB TEOPETUYECKOI'O aHaiM3a OINpe/eleHHOW HaydHOW (ydueOHO-
HCCJIEIOBATENIBCKOM) TEMBI, /i€ CIIyIIAaTelb PACKPBIBAET CYTh HUCCIIENyeMON MpOOIeMbl, TPUBOAUT
pas3JInYHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHbIE B3IJIsI/Ibl HA HEe.

YTOo4YHEHHE TEMaTHKH pedepaToB U BHICTYIAOIINX K 3aHATHIO 2.
3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsTHe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.

OOcyxaeHne MOHATHS NPOEKT, IeNell W 3ajJad yImpaBiIeHHMs NpPOEKTaMHU; 3TAloB MPOEKTa U HUX
BbINOJIHEHHE. V3yUueHne CcylecTBYOMUX MEXTYHAPOIHBIX U POCCUIICKUX acCOLMALINN YIIPaBICHUS
npoeKTaMU. Mex1yHapoJHbIe M HAllMOHAJIbHbIE CTAaHAAPTHI YIPABICHUS IPOCKTaAMHU.

Opranu3zanys ¥ NpoBEACHNUE TEKYIIEro KOHTPOJS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIOIUX K
3aHATHIO 3.
3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLIENIIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUs K KOHIENIINH, TBOPUECKOE MBIILICHUE.

OOcyxaeHrne KOHIENIUN MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICMIINH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOydaronmxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATHIO 4.
3.4.1.4 Cemunapckoe/npakTuueckoe 3aHsatTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBICHHUS
MPOEKTaMHU U MPOEKTHON AESITEbHOCTHIO.

OOcyxaeHne TepMHHA <«IIPOEKTHasl JEeSATEIbHOCTbY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBieHUH NpoeKToM. UTo Takoe >KM3HEHHBIH LUKI ImpoekTa: ero (assl u 3tansl. OcoOeHHOCTH
yIpaBJIeHUs JKU3HEHHBIM LIUKIOM MpoekTa. IlapameTpbl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTteruu ynpapieHUs IPOEKTaMU.
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Opranu3zaiys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 5.
3.4.1.5 CemuHapckoe/mpakTHUECKOE 3aHATHE 5 K Teme 4. bu3Hec-Tu1aH mpoekTa.

O6cyxnenue noHATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypOBHH MIIaHUPOBAHUS MIPOEKTA.
B3aumocBs3p  QyHKOMA yrpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IpoleccHbIi TOIXOJ K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexkTUBHOrO ympaBiieHUsT MPOEKTOM. busHec-mjaaH u
MOCJIEIOBATEIbHOCTh ATAMOB YIIPABICHUS TPOCKTOM.

Opranu3zanus U IpoBeJeHHE TEeKYIIEro KOHTPOJS 3HaAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTudecKoe 3auarue 6 k reMe 5. OpraHuzanus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHM3auusl MpoekTa. [IpOoeKTHBIM aHanmMu3: CTPYKTypa U COCTaB.
Kpurepuu onenku m orbopa mpoekra. Pazpaborka muccuu, neneil u 3anau npoekra. [IpaBuia
IIOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranu3anus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIS 3HaHUN o0ydarommxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BHICTYIAIONIUX K
3aHATHIO 7.
3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausatue 7 k reme 6. Komanga mpoekra.

OcHOBHbIE NPUHIMIIEI (POPMUPOBAHUS KOMaHIbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bI. YTIpaBIeHuE KOMMYHUKAIUSMHI B KOMaHIE.

Opranu3anus ¥ NpoBeJeHNE TEKYIEro KOHTPOJIs 3HaHui oOydaromuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIONIIUX K
3aHATHIO 8.
3.4.1.8 CemunHapckoe/mpakTraeckoe 3ausatue 8 k teme 7. TalilM-MeHEePKMEHT ITPOSKTa.

OO6cy>xaeHne NOHATHS TalM-MEHEXKMEHT MIPOeKTa KaK MEeTo/1a yrpaBlieHUs BpeMeHeM. J[is
oOyuarolerocsi — Kak TEXHUKa CaMOOpIraHU3alMM U ynpasiieHus: coooll. [lnanupoBanue BpemMeHu u
HKOHOMHSI PECYPCOB B YIIPABJIECHUU POEKTOM.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 9.
3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ausaTie 9 k Teme 8. Pa3zpaboTka v npuHSITHE YyIPABICHUECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEeHYECKOTO peIIeHUs Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 IPUHATUS B YIpaBJIEHUU NpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUIAaHUPOBAHMs aCCOPTHMEHTAa W aHalu3a acCOPTUMEHTHOW monuTuku. IIpuHsaTHEe pemeHuil mo
1eHooOpa3zoBanuto. O0CyX/IeHne 3a71a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme ornpoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PUCK-MeHEIIKMEHT MPOeKTa.
OOcyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Ielb KOTOPOro
ONpeAeNuTh M MPeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3UPOBATh WX  TOCIEACTBUS IS
npoekTa. OOCyXIeHHe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOKHOCTH YaCTUYHOM MIJIM TIOJHOM noTepu
MHBECTOPOM COOCTBEHHBIX BOKeHUI. OO0CyxkaeHne HeauBepCU(PUINPYEMbIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BATIOTHBIM, MH(IAIMOHHBIN NOIUTUYECKUM.
OOGcyxaenne  auBepcUDUIMPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  JEJIOBOrO, (DMHAHCOBOTO,
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orepauoHHoro. O0CyXaeHne METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOI'O METOJA,
METO/Ia aHaJIM3a, METO/a AHAJIOTUHM, METO/1a KOJIMYECTBEHHON OLICHKHU.

Opranu3anus ¥ NpoBeJCHNE TEKYILEro KOHTPOJIs 3HaHUI oOydaronmxcs B (popme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIONIIUX K
3aHATHIO 10.
3.4.1.11 Cemunapckoe/mpaktuaeckoe 3ansatue 11 k teme 10. )KuzHeHHBIH UK TPOEKTA.

OO0cy>kaeHne )KU3HEHHOT 0 LKA poekTa. JKM3HEHHBIH [IUKII IPOEKTa [IOMOI'AeT: YIy4lIUTh
KOMMYHHUKAIMIO MEXIY KOMaHAOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, YTO LE€Nb JOCTHUXHMA C
HOMOILBIO JIOCTYIIHBIX PECYPCOB; YNPABIATh PUCKAMU U MHUHUMHU3UpOBaTh uX. OOCyxaeHue Qa3
YKU3HEHHOT0 LIMKJIA IPOEKTa: MHULMALNSL, IJITaHUPOBAHHUE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Opranu3anus ¥ NpoBeJeHNE TEKYIEro KOHTPOJI 3HaHUN o0ydarommxcs B popme ornpoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anatue 12 xk teme 11. 3aBepiieHue npoekTa.
OOcyxeHre 3aBeplICHUs IPOEKTa KakK 3aKIIYMUTEIbHOrO JTala €ro >KU3HEHHOIo IUKIa,
pe3ysIbTaToM KOTOPOT'o SABIISICTCS HOJTBEPIKICHHUE U JIOKYMEHTAJIbHOE
oopMmIIeHHE 3aBEpLIEHUS BCeX padOT MpOEKTa M OKOHYATENIbHOE Ppa3pelIeHHE BCEX CIOPHBIX
BOIIPOCOB MEXIY 3aMHTEPECOBAHHBIMU CTOpOHAMHU IpoekTa. OOCyX/IeHHE CLIEHApUEB 3aKpPbITHS
IIPOEKTA:
— ©CTECTBEHHOE 3aBEplICHUE MPOEKTa (MIPOUCXOAUT, KOIZla MPOEKT JOCTUraeT CBOMX KOHEYHBIX
LeJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);
— HEEeCTEeCTBEHHOE  3aBepllieHHMe  HIpoekTa  (MPOUCXOAMT,  KOrja  MPOEKT  JIOCTUTAET
IPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3JIMYHBIM TPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM PBIHOYHOU
CUTYallU{; MpocUYETaM MpH IUIAHUPOBAHUU U B X0JI€ PeAIM3alK IPOEKTa; BOSHUKHOBEHUs YCIOBUH,
KOTOPBIE JIENAIOT pealln3aluio MPOEKTa IJIsi HHBECTOpa OECIIOIe3HOH ).
OOcyxaeHue aiaropuTMma 3aBeplieHHs npoekTa. OOCyXIeHHe HM3MEpEeHHsl OLIEHKU COLMaIbHOMN
3HAYUMOCTH IMIPOEKTA.
3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOIMINX K
3aHATHIO 12.
3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansaTie 13 k Teme 12. MapKkeTHHT POEKTa.

OO6cyx/ieHrne BHEIIHETO U BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMoTpuM MapKeTHHT B
JIBYX acIEeKTax: COJIep>KaHNE MapKETHHIa IPOEKTa U Pean3alys MapKeTHHTa Ha Pa3JINYHBIX dTanax
€ro Hu3HeHHOro Iukia. OOCYXIeHHE IIEeCTH COCTaBISIOUIMX MAapKETHHIra: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUPOBAHUE KOHLEMIUM MapKETHHIa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsTUH 10
MapKEeTUHTy IpoekTa. Mozenp KU3HEHHOTO LIMKJIA NMPOAYKLIMU KaK OJUH M3 BaXXHBIX JJIEMEHTOB
KOHUEMNIUH MPOEKTa.

3aciymmMBaHue pegepaToB MO TEME 3aHATHUS.
3.4.1.14 Cemunapckoe/mpaktudeckoe 3anarue 14. O030pHOE IPAKTHUECKOE 3aHATHE.

OO030pHOE MNPAKTUYECKOE 3aHATHE: MNPOEKT KakK OOBEKT ympapieHus.OpraHuzanus H
MIPOBE/ICHHUE TEKYIIETO0 KOHTPOJIS 3HAHWH 00yJaromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IIepeuHeM Ja00paTOPHBIX PaboT)
JlaBopatopHble 3aHATHS HE MIJIaHUPYIOTCS.

3.5 TemaTuka KypcOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble paboThl) HE MIaHUPYIOTCSL.

4 YyeOHO-MeTOAMYeCKOe U HHPOPMALIMOHHOE o0ecieyeHue


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.1 HopmatuBHble 1okyMeHTHI 1 'OCThI
HopmaruBubie noxkymeHTsl u ['OCTBl mpu M3yuyeHUM NHUCLUUIUIMHBI HE HCIOJIB3YIOTCH.
OOyuaroniecss TpU HM3YYCHUU JUCHHUIUTMHBI TMPH HEOOXOJAMMOCTH MOTYT BOCIIOJIB30BaThCS
OTpacJIeBbIMU HOPpMAaTUBHBIMU JokKyMeHTaMu U ['OCTamu.

4.2 OcHoBHasi JUTepaTypa
1. Bep3yx, D. YmpaBieHue npoeKTaMu: YCKOPEHHBIN Kypc o porpamme MBA / 3. Bep3yx.
- M.: Jluanextuka, 2019. - 480 c.
2. bamamos, A.W. Ynupapienue mpoekTaMu: YUYeOHUK M TMPAKTUKYM JJIs aKaJIeMUYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpaBneHue mnpoekTaMu: YUYEOHHMK M TPAKTUKYM I aKaJeMHYECKOTO
OakamaBpuata / A.T. 3y0. - JlroGepusl: FOpaiit, 2016. - 422 c.

4.3 JlomoIHUTeJIbHAS JUTepaTypa

1. busnec. [Tonnas sHuknoneaus. — M.: Dkemo, 2012.

2. busnec-sunuknonenus / [lox pen. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Maumnebiit 6usnec: yue6Hoe ocobue / noxa pea. B.A. IN'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuaumarenbeTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomska, B.A.
[lIBanmapa. — 4-¢ u3a.; nepepad. u pon. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenbeTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITomska . — 5-e u3n.;
nepepad. u gon. — M.: OHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoextamu ot A 10 5 / P. Hetoton. - M.: Ansnuna [Tabnumep,
2018. - 180 c.

7. Opunmanpueiil cailt DexepanbHON CITy’)KOBI TOCYHapcTBeHHOU cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKoaoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIIpaBJICHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHNE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTpPATHBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accouuanusi KOHCYJIFTAaHTOB MO SKOHOMHUKE U YIPABICHHIO.

4.4 JnexkTpoHHBIE 00pa30BaTeIbHbIE PECypPChl

1. Tnardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuaromierocs (mopToauo) (BXoJ B JIMYHBIA KaOMHET pa3MelleH Ha
opUIMaTIbLHOM caiiTeé YHHMBEPCTUTETa U BKIIOYAeT B ceOsl MOpPTQOSIMO CTYJEHTA, IJIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYHBAET:

- ¢uKcanunio xoaa 00pa3oBaTEILHOTO MPOIECcca, Pe3yIbTaTOB MPOMEKYTOUHON aTTECTAlluU U
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX IPOTrPAMM 00YUaIOIIUMHCS,
- (hopMHUPOBAHKE HITEKTPOHHOTO OPT(HOINO 00YJAIOMIETOCs, B TOM YHCIIE C COXpaHEHUE padoT
00yyJaroIerocsi, pelieH3uit 1 OIeHOK Ha 3TH paldoThI;
3. Hoctyn kK MH(pOpMaIMOHHO-TEIEKOMMYHHKAIIMOHHOH ceTu «HTepHeT»

4. DneKkTpoHHbIE OWOIMOTEKH, BKJIIOYAIOIINE 3JIEKTPOHHBIE KaTaJlOTH, MOJTHOTEKCTOBBIE
JOKYMEHTBI U 00€CTIeYMBAIOIME TOCTYII K yUeOHO-METOIMYECKUM MaTepuaIam

5. Cucrema «AnTtummiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
aBTOMATHU3UPOBAHHOE COMPOBOKIECHIE 00pa30BaTEIbHOIO Mpolecca.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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4.5 JluueH3uMOHHOE U CBOOOHO pacnpocTpaHsieMoe NPOorpaMMHoe obecrneuyeHue
1. TIporpammer nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpodeccHoHANIbHbIE 0a3bl JaHHBIX W HHPOPMANHOHHBIE
CIPaBOYHbIE CHCTEMBI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Pexxum goctyma: CBOOOHBIIA.

5 MarepuajbHO-TeXHHYECKOe o0ecrieyeHmne

1. AynuTopus A NpOBEAEHUS NPAKTUYECKUX 3aHATHH.

2. lHtepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BbIxo oM B IHTEpHET.

4. Aymutopus JUid IpyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJbTAllMH, TEKYIIET0 KOHTPOJIA U
IIPOMEKYTOUHOM aTTECTALUU.

5. Ayauropusi A5 CaMOCTOSITEIbHOM paboTHI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauyeckne peKOMeHIAUH

6.1 Meronnueckue peKOMeHIALMH JJIs1 PENOAABATEIs 10 OPraHU3alNH 00yYeHu s

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAIOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

OcHOBHOE BHMMaHHE B IIPOLIECCE OCBOECHUS TEM Kypca MPENnoJaBaTeIl0 CIEAYyeT YIENATb
BOIpocaM (OPMUPOBAHUS TOHUMAHUSL HOPMBI IPOEKTHOM J€STEIbHOCTH.

[Ipu u3yyeHUH ITUCHUILUIMHBI HEOOXOAUMO O0ECIEeUnTh TOHUMAHUE CTYAEHTAMU CYLIHOCTU
IIPOEKTHOM JEATEIBHOCTH U IPAKTUYECKOE OCBOEHUE METOI0JIOIMH Pa3BUTUSI HHHOBALlMOHHOM UJIEU
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernyeckoe H3yd4eHHE OCHOBHBIX BOIPOCOB  Pa3lejaOB JUCLUUILUIMHBI  JTOJDKHO
3aKpeTIAThCS AaKTUBHOW MPAKTUYECKOM pabOTOM B paMKax TUCHUILUIMHBI «Y IPaBICHHUE POEKTAMMU.

Jis  akTUBU3alMM Y4eOHOro mpolecca NpU H3YYEHUM JUCHUIUIMHBL 3()QPEeKTUBHO
IPUMEHEHNE TEKYIIEro KOHTPOJIA 3HaHUM oOyyaronmxcs B opMe ompoca, a Takke 3aciaylIMBaHue
pedeparoB no TeMe 3aHATHSL.

B ycnoBusXx — KOHCTpyHMpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOI'O IIOAXOa IPOU3OLIIO0 KOHILENTYalbHOE H3MEHEHUE DOJIU IPEnoaaBarelis,
KOTOPBIM HapsAAy C TPAJAMLIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJHSAET (QYHKIMIO OpraHu3aTopa
HaY4YHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoLEeAypax BbIOOpa, 0O0pabOTKH U
MHTEpIpeTaluy UHGOpMaluy, HEOOXOIMMOM Ui NPAaKTUYECKOro JAEWCTBUA U JajbHeHIIero
PasBUTHSL, YTO JOJDKHO OOS3aTENbHO YYMUTBIBATHCS MPU MPOBEAECHUM NMPAKTHUECKUX 3aHATUH 1O
JUCLHUIIIINHE «YTIPABICHUE TPOCKTAMM).

ITonpoOHOE conepkaHHe OTIENBHBIX pa3fesioB JUCHUIUIMHBL «YTPaBICHUE MPOEKTaMU»
paccMmartpuBaetcs B 11.3.3 pabouei mporpaMMel.

TemaTnka NpakTUUECKUX 3aHATUH 10 pa3AeiaM AUCUMILIMHBI U BUIaM 3aHITHH OTpakeHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YyYEHHE CHELUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISPHBIX NEPUOJIUUECKUX U3/IaHUN;

- CHEeNHMATM3UPOBAHHBIX HH(POPMAIITMOHHBIX CalTOB;

- (hopMHpoBaHHE HAyYHO-0OOCHOBAaHHOI'O TOHUMAaHUsI 0OCOOEHHOCTEH yIpaBIeHHs! TPOEKTOM
COBPEMEHHBIX 00YJarOIUXCS;

- TIOCTAHOBKY ILI€JI€H, OINpEACIICHHE 3a]ad, IUIAHUPOBAHHME OXKUAAEMOIO pe3yjbTaTa IpH
3aBEPLICHUH IIPOEKTA;

- MApKETUHTA ITPOEKTA.

B 1n.3.3 ykazaHo TemaThuyeckoe coJep)KaHuMe JuUCHUMIUIMHBL B m.3.4  yka3ana
CEMUHAPCKUX/TIPAKTUYECKUX W JIA0OpAaTOPHBIX 3aHATUH. [lepeueHb OCHOBHOW M JOMOJHUTEIHHOU
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JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CalTOB, HEOOXOAMMBIX B XOJ€ MNPENoAaBaHUA
JUCHUIUTMHBL «YTIpaBJIeHUE TNPOEKTaMu», NpUBEACH B 1.4 HacTosAmed padouyeil mporpaMmel.
[IpenogaBarento cieqyeT OpPHUEHTHUPOBATh CTYACHTOB Ha HCIOJIB30BaHHWE IIPU IOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHUECKUM 3aHATHUSM I10 TUCIHUILIMHE COBPEMEHHOW HAYYHOH JTUTEpaTyphl.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIEro KOHTPOJIA U IPOMEXKYTOYHOM aTTECTallUU
o0yyJaromerocsi MpuUBEICHHI B 1.7 paboyeil mporpaMmbl C y4€TOM KOMIIETEHTHOCTHOTO TMOAX0/1a B
nponecce peanuzanuu OI1.

Onenka (GopM TEKymIero KOHTPOJS M TMPOMEXKYTOYHOH aTTecTallud MpeaycMaTphBacT
IOArOTOBKY K 3a4€Ty 110 IIPEJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 Metoanueckue yKa3aHus A5 00y4aIOLIUXCS 110 0CBOCHHMIO JMCIUIIIMHBI

[Tony4yenue yrayOJIeHHBIX 3HAHUM TIO JUCHMIUIMHE JIOCTUTAETCS 3a CYEeT AaKTHBHOMN
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beiaensemblie yachl 11€1€co00pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA C Y4eOHOH M Hay4yHOW JHUTEpaTypoil Mo mpodieMaM AMCUUIUIMHBL, aHATN3a HayYHBIX
KOHIIEIINH.

B paMkax AHCIUTUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJISL YPOBHS JOCTHXKEHUS
00y4aroIUMUCS 3asiBJICHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHLIUH.

@opMBI TEKYIIETO KOHTPOJII — AaKTUBHOCTh pabOTBI Ha MPAKTHUYECKUX 3aHATHUSX,
TECTUPOBaHUE.

®opmMoil POMEKYTOUYHOTO KOHTPOJIA 1O IMCUUILUIMHE SBISIETCS 3a4eT B XOJE KOTOPOTO
OLICHUBACTCA YPOBEHb JIOCTH)KEHUS OOYy4yaroIMMUCS 3asBJICHHBIX HWHAUKATOPOB OCBOEHUS
KOMIIETEHIIUH.

6.2.1 MeTtoauueckue yKka3aHusi 10 OCBOEHUIO IUCLUILIMHBI.

CeMUHApCKUE/TPAKTUYECKNE 3aHATUS TPOBOAATCS B COOTBETCTBHHM C COJCpKAHUEM
HacTosel paboueil mporpammsel B oduaiiH ¢gopmare. Ilocemenne ceMUHApCKUX/IPAKTUYECKUX
3aHATHUH SBISETCS 0053aTEIbHBIM.

IIpoBeneHne CceMUHAPCKUX/TMIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBieHUE
MIPOEKTaMM» OCYIIECTBISIETCS B CISAYIOMUX (popmax:

—  OIpOC M0 MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIIUAX U U3YYEHHBIM CaMOCTOSATENIBHO 110
PEKOMEH/I0BaHHOH JIUTEpaType;

— aHanm3 1 00CYX/IeHHE BOIIPOCOB TI0 TEME 3aHSTHSI,

— TpelcTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTUBHOE y4acTHEe B CEMHUHAPCKUX/TIPAKTHYECKHUX 3aHATHAX SIBIISICTCS 00s3aTEIbHBIM.

ITonroToBka K MpPAaKTHYECKMM 3aHATHSAM 00s3aTelbHO BKJIIOYAaeT B ceOd H3ydeHHue
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuasia ¥ pPEKOMEHIIOBAHHOW JUTEpaTyphl [UIS aJeKBAaTHOTO
NOHMMAaHMsl YCJIOBUS U CIIOCOOa BBINOJHEHMS 3a/laHUi, 3alUIaHMPOBAHHBIX IPENojAaBaTesieM Ha
KOHKPETHOE TIPAaKTUIECKOE 3aHSATHE.

6.2.2 MeTtoanueckue yKkazaHus K BHEAyTUTOPHOI caMOCTOATENbHOM padoTe.

CamocrosTenbHas pabdoTa SBISETCS OCHOBHBIM BHIOM Pa0OOTHI TI0 OCBOCHHUIO TEOPETUIECKUX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYIAOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHIA. TEOPETHUECKOTO MarepHaja W MpUoOpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Llenb camocTosATENEHON PabOTHI — MPAKTUYECKOE YCBOCHUE 00YUAIOIUMHCS KOMITETECHITHH.

CamocrosiTenbHast paboTa 00y4aromnierocst HaJj yCBO€HHEM y4eOHOro Matepualia no yueoHon
JUCLHUIUIMHE MOXET BBINOJHATECA B OMOIMOTeKe YHHBEpcUTETa, Y4eOHbIX KaOMHeTax,
KOMITBPIOTEPHBIX KJIaccaX, a TaKke B JOMamHuX ycioBusax. ComepkaHWe W KOJIHYECTBO
CaMOCTOSITENIbHOW paboThl 00ydYaromerocst omnpeaessercs y4eOHOW MporpaMMol JHUCIUIUIMHBL,
METOAMYECKIMH MaTepHallaMy, TPAaKTUISCKIMH 33JaHUSIMHU M YKa3aHHSIMH TIPETI01aBaTelIs.

V3yyeHne OCHOBHOM M JONOJHUTENHbHOM JINTEpaTyphl MO AWCHUIUIMHE MPOBOAMTCA Ha
PETYJISIpHOW OCHOBE B pa3pe3e KaKIOH TeMBI JJIsl TIOJrOTOBKH K IMPOMEKYTOYHOH aTTecTalnuu Mo
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JTUCHUIUIMHE «YTpaBiieHHe NpoekTamu». CIHUCOK OCHOBHOW U JIONMOJHUTEIBLHOW JIUTEPATYpPhI IO
JUCLUTUIMHE TIPUBE/ICH B 11.4 HACTOsIIEeH pabodeid mporpaMMel.

[loaroTroBka K mpakTuyeckoMy 3aHATUIO. [IlpakThueckue 3aHATHS MO3BOJISIOT Pa3BUBATH Y
0o0y4arolerocss TBOPYECKOE TEOPETHUUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITENIbHO M3y4yaTh
JUTEpaTypy, aHAJTU3UPOBATh MPAKTUKY; y4aT YeTKO (OPMYyIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTb UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYEHHUE B PA3BUTUU CAMOCTOSTEIBLHOIO MBIIIIJICHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTana. Ha mnepBom stame
00yYaromuics TIIAHUPYET CBOIO CAMOCTOSTENBHYIO Pa00Ty, KOTOpast BKJIIOYACT: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHON M JTOMOJHHUTENBHOM JUTEpaTyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTHI MPEICTOSAIICH MOArOTOBKH.
Cocrapnenue 1iaHa JUCHUILNTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKiIt0YaeT HEMOCPEACTBEHHYIO IMMOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
M3YYEHHS OCHOBHOM M JOMOJHUTENBbHON JutepaTypbl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX TOJOXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUNA U (PAKTOB,
VSICHEHHE TPAKTUYECKOTr0 MPUIIOKEHHUS paccMaTpUBaeMbIX TEOpPETHUECKUX BompocoB. [lanee
ClIelyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIJIEHUI MO BCEM y4eOHBIM BOIPOCaM, BBIHOCMMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
LeJIbI0 00ECTIeUeHUsI TECHOM CBSI3U M3Y4aeMOI TEMBI C peaJIbHOM JKU3HbIO.

['OTOBSICH K BBHICTYIUICHHIO B PaMKaX MPaKTUUYECKOTO 3aHITHS, TP HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 3a MIOMOILBIO K ITPENOaBATEINIO.

MeTtonuyeckue yka3aHus 10 MOATOTOBKE K TPOMEKYTOYHOM aTTeCTalluu

[TpomesxyTouHas aTTecTays Mo AUCHUILTHHE « Y TIPaBICHUE TPOSKTaMI» TPOXOANT B (hopme
3aueta. [IpuMepHBIi MepedyeHb BOMPOCOB K 3auUeTy MO TUCHUIUIMHE «YTpaBlIeHUE MPOCKTaMU» U
KPUTEPUHU OLICHKU OTBETA 00YUarOLIEerocs AJs eIl OLIEHKH TOCTHKEHUS 3asiBJICHHBIX MHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIUU MpuBeaeHbl B coctaBe POC mo IuciuIuiiHe B 1.7 HACTOALIECH
paboyeil mporpaMmsl.

OOyuaromuiics J0MycKaeTcss K MPOMEKYTOUYHOM aTTecTallMd 1O JAUCLUIUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aliyl AUCHUUIUIMHBI A1 WHBATUAOB U JUI] C OTPaHUYECHHBIMU
BO3MOXKHOCTSIMU 3/I0POBbSI

OOydeHue 1Mo AUCHUILTHHE «YTpaBlIeHUE TPOEKTaMU» UHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTisieTcs mpenojaBaTesieM ¢ y4eTOM 0COOEHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHsI, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0pPOBBSI TAKHX
o0ydJaronuxcs.

JUis CTYJEHTOB C HapyLIEHUsMHU OMNOpHO-ABMrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
MPEyCMaTPUBAETCA COMPOBOXKACHUE JEKIUH M NPAKTHYECKUX 3aHSATUA MYJIbTUMEIUINHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUATIOM.

g crynentoB ¢ OB3 no 3peHuio npeaycMarpuBaeTcsl IpUMEHEHHE TEXHUUECKHUX CPEJICTB
YCUJIEHHS OCTAaTOYHOIO 3PEHHUs, a TaKXkKe MpPeJyCMOTpPEHa BO3MOXKHOCTh  pa3pabOTKH
ayJIMoMaTepuaoB.

[To nucnumnirae «YnpaBieHUE MPOSKTaMU») 00yUeHHEe HHBAUIOB H JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMHU 37I0POBbsI MOXKET OCYHIECTBIISATbCA KaK B ayAMTOPHUM, TaK M C HCIOJb30BaHUEM
AIIEKTPOHHON  MH(POPMALMOHHO-00pa30BaTENbHOM  Ccpeabl, 00pa3oBaTeIbHOrO MOpTajia U
JIEKTPOHHOM TOYTBHI.

7 OH/ OLEHOYHBIX CPEJCTB
7.1 MeToabl KOHTPOJISI U OLlEHMBAHUS Pe3yJIbTATOB 00y4eHHs

[TpomesxyTouHas aTTecTanus: 3a4eT. TeKyIril KOHTPOJIb: OMPOC Ha CEMHUHAPCKHUX/TIPAKTUIECKUX
3aHATHSIX; pedepat/acce.



16

7.2 lllkaja ¥ KPUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00y4eHUsI

7.2.1 Kputepun olleHKH OTBETa HA 3a4eTe

[TpomesxyTounas arrectanus oOydaromuxcsi B popMe 3adera MpOBOJUTCS MO pPe3ysIbTaTaM
BBITOJIHEHHS BCEX BUI0B YU4EOHOM pabOThI, MPETyCMOTPEHHBIX y4eOHBIMU MJIAHAMU T10 JUCLIUTUINHE
«YTpaBiIeHHE TPOEKTAMIY, TIPH TOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEHU JOCTHUKEHUS OOYYaAIOIIMMUCS IUIAHUPYEMBIX PE3yJbTaTOB
00y4YeHHs 1O JUCIUTUIMHE MPOBOJAUTCS MPETOaBaTeIeM, BEIyIIUM 3aHATHS 110 JUCITUTLINHE.

ITo uroram HpOMG)KyTO‘IHOfI arrecraquu 1o JUCHUIINIMHE BBICTABJISICTCA OLICHKA «3a4YTCHO»
WIN «HE 3a4TCHOY.

MIxaJya oneHuBaAHUA Onucanune

Beimonnens! Bce BUABI yueOHOH paOoThl, MpeayCMOTPEHHBIE YUeOHBIM
wiaHoM. O0y4Jaromuicst ciocoOeH UCIO0Ib30BaTh METOINIECKUE TPHEMBI
TEXHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHHUSI  IMPOEKTHBIX  PEIICHHIA;
OCYIIECTBIIATh (HHAHCOBO-3KOHOMHYECKOE IUIAHUPOBaHUE
3a4reHo MEeNaNpOoeKTa; COCTABISTh TEXHUIECKOE 3a1aHHE.

[lpy >TOM MOryT OBITH JONYIICHBI HECYIIECTBEHHbIC ONIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINEpalusix, IMepeHoce
3HAHW{ ¥ yMEHHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIINH.

Kommnerenmyu chopMupoBaHEbI.

He BpimonmHeH oxuH win Oojnee BUAOB  ydueOHOMl  paboThI,
MPEyCMOTPEHHBIX y4eOHBIM  TLJIAHOM. Obyyaromuiics HE
JEMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
He 3auteno HKOHOMHUECKOE TUIAHUPOBAHNE MEIMATIPOEKTA; HE CITIOCOOEH COCTABIISATh
TEXHUYECKOE 3aJ]aHhe U HE CIOocO0eH OBICTPO pearupoBaTh Ha
YTOUHSIOLINE BOMPOCHI, UCIBITHIBACT 3HAYUTENbHBIC 3aTPyJHEHUS HpU
OTIEPHPOBAHNN 3HAHWSIMA W yYMEHUSMH TIPH HX TIEPEHOCE HAa HOBBIE
CUTYallUH.

Kommnerenmym He chopMupoBaHbI.

7.2.2. Kputepuu onieHKH padoThbl 00y4aoumerocsi Ha NPaAKTHYeCKUX 3aHATHAX

«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4acTBOBAJI B OOCYXJAEHUH TEMbI IPAKTUYECKOTO 3aJaHMs,
IIPElyCMOTPEHHOM IJIAHOM ITPAKTUYECKUX 3aHATUHN; UCTIOIb30BAJI METOINYECKUE IPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHUS MPOEKTHBIX PELICHUH; NpUMEHsT (UHAHCOBO-DPKOHOMUYECKOE
IUIAaHUPOBaHUE MEIHANpOEKTa; COCTaBIIsT TeXHUYeckoe 3aaaHue. OOyuarommiics 4yeTko U 0e3
OIIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO pabOTal Ha MPAKTUYECKUX 3aHATHUSAX;
npezacTaBui pedepar u BBICTYITHII C COOOIIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTYIEHT Yy4yacTBOBaJl B OOCYXJIEHHU TEeMbl NPAKTHUYECKOTO 3aaHMs,
IPEIYCMOTPEHHOM IJIAHOM TPAKTHUECKUX 3aHATUH; OOy4aroImUics C KOPPEeKTUPYIOIUMHU
3aMEUYaHHUsIMH TIPENoAaBaTessi HCIOJb30BaJl METOJUYECKHE MPUEMbl TEXHUKO-PKOHOMUYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIIeHUH; NPUMEHST (UHAHCOBO-?PKOHOMHYECKOE IUIAHUPOBaHHE
MEINANpOeKTa; COCTaBIsUT TeXHUUYecKoe 3agaHue. OOydarommiicss OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, JOCTATOYHO aKTUBHO PabOTall Ha MPAKTHUYECKUX 3aHATUAX; MPEJCTaBUI pedepaT, HO He
BBICTYIIHII.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOM IUIAHOM MPAaKTUYECKUX 3aHATUH; oOydaroluiics ¢
KOPPEKTUPYIOIMMHU 3aMEYaHUAMHU MIPenofaBaTells UCIO0Ib30Bal METOANYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMSI TPOEKTHBIX PEIICHUH; COCTaBsI TEXHUYECKOE 3a/IaHue;
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00YyJarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAHUSIMHU; HE MPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUiiCS HE Y4acTBOBAI B OOCYXKICHHH BOIIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM IPAKTHUYECKUX 3aHATHH; 0Oydarouiuiics He
UCIIOJIb30BA]l  METOJMYECKHUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBaHHS MPOEKTHBIX
PCILICHMIA; HE COCTABJSUI TEXHHYECKOE 3aJlaHKe; CTYACHT OTBETHJI Ha KOHTPOJBHBIC BOIPOCHI C
olIMOKaMH WJIK HE OTBETHII Ha KOHTPOJIbHBIC BOIIPOCHI; HE MPEACTaBHI pedepar.

7.2.3. Kputepnu olleHKH Pe3yJbTATOB TeCTUPOBAHMS
TecTupoBaHue 110 IUCUUIUIMHE «Y IIPaBIEHUE IPOEKTaMU» HE IPOBOAUTCS.
7.3 OueHo4HbIE CPeACTBA
7.3.1 Texymmii KOHTPOJIb
[IpuMepHBIif IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHITUU
Bnusiare npoekTHOTro 00y4eHus: Ha MpoeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UYT0 Takoe MUIIOTaXHBIN IIPOEKT.
KakoBa pons On3Hec-IJIaHUPOBAaHUS B YIPABICHUHU MIPOCKTAMHU.
Crelkxonaepbl Kak yUaCTHUKU BHEITHEH Cpeibl MPOSKTHOU e TeIbHOCTH.
[lepeuncnnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHAbI IIPOEKTA.
B yem BbIpakaeTcs BAMSHUE PUCKOB Ha MPOLIECC PeaTn3aliu MPOEeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B 4em BrIpakaeTcst counanbHbid 3G (HEKT 0T pealn3aliuu MpPoeKTa.
Kak npumensiercs auarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABICHUS TPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXKHOCTH €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbIBaeTCsi CTpaTerusi U COCTABIISETCS OIOPKET MapKETHHTA MPOSKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE TPOCKTA.
14. Yto Takoe npoekT? B yeM 3akioyaeTcss ICTOPUUECKUH aclieKT YIPaBICHUS MIPOCKTaMH.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BpEMEHEM TPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1a4,
IPOEKTOB, MPU TOCTUKEHNUH MOCTABICHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPHOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JIMYHOCTHOTO PA3BUTUSA H
npo¢eCCHOHATIBHOIO POCTa B MPOEKTHOM A€ TEIbHOCTH.
17. B uem BbIpaxkaeTcs OIIEHKA MPUBJIEKATEIbHOCTU OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas A TeIbHOCTD.
19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHHS KOMAH/IbI TPOEKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KYJIbTYpa MPOEKTA.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIIHHOCTH.
22. Yro Ttakoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPAaBICHYECKUX PEIICHUH.
24. Kakwue onepaTuBHbIE yIIpaBlieHUECKUE pelIeHnss BaM U3BECTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAIUH 3aBEPIICHUS MPOCKTA.
26. Kak peanu3zyercss MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NoOR~WNE

ITpumepHsble Tembl pedepara/scce
1. Knaccuduxanus npoexToB
2. YnpasieHue MpOoeKTaMH U IMTPOSKTHAS SSITEIbHOCTh B COBPEMEHHOM MHPE
3. IIpoekT Kkak crocod y10BJIETBOPEHHS COLMAIBHOM MOTPEOHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOH AEATENBHOCTH, IMYHOCTHOTO Pa3BUTHUS U PO(PECCHOHATBHOTO pOCTa
B IIPOEKTHOM eI TEILHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHIO TPO(PECCHOHANBHOW Kapbepbl ¥ OINpPENCNICHHIO CTpPaTeTHH
npodecCHOHaIBHOTO Pa3BUTHUS HA OCHOBE OLIEHKH TPeOOBaHMIA PHIHKA TPY/a, MPEUIOKEHUI PhIHKA
00pa30BaTeNBHBIX YCIYT U C YIETOM JIMIHOCTHBIX BOSMOKHOCTEH H MPEIITOYTCHUH.
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6. BHemHss ¥ BHYTPEHHSSI cpesia MPOeKTa: BO3MOKHOCTH (POPMUPOBAHUE U YIIPABIICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM
8. IlepcriekTUBHBIE YIIPABICHYECKUE PEUICHHS U UX pean3alysl B MPOSKTHON AESITEITbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIEC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMEHHU B YIIPABICHUH MMPOCKTAMH.
11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTA, HX OLEHKA M COBPEMEHHBIC TEXHOJOTUH
yIpaBJIeHUS pPUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTa UK KUZHEHHOTO LUKJIA IPOEKTA, UX XapPaKTEPUCTHUKU U (DYHKIIHH.
13. VYmpasieHue KU3HEHHBIM [IUKIIOM IIPOEKTA B MIPAKTUUECKON JESITEbHOCTH.
14. HlecTh cOCTaBASIOUIUX MAPKETUHIOBOTO COMPOBOXKICHUS MPOEKTA.
15. IIpoekT kak cucTema, €ro CTpyKTypa U JOKYMEHTAlMOHHOE O(dOpMIICHHE: KapTa MpOEKTa,
[aCIOPT MPOEKTA.
16. busnac-miaH: BUIbI, COAEpKaHUE, pa3elibl U XapaKTePUCTHKH.
17. Komanna npoekTa v colMaabHbIe POJIM €€ YUaCTHUKOB.
18. Bpems kak of1H U3 TJIaBHBIX PECYpCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS POEKTA, tuarpamma I anTa.
20. JlomycTumble/ HEAOMYCTUMbIE TIOKA3aTENIM PUCKOB U OIIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOAMKH €€ pacueTa.
22. YmupaBieHUECKUE PELICHUs B IPOIECCe YIPABICHUS MPOSKTOM.
23. [lnanupoBaHHMe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOM TMOJIUTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpuHsATHE pEHICHUH 10 IIEeHO00OPA30BAHHUIO KAK COCTABIISIONICH YIIPABICHYECKOTO PEIICHHUS.
25. TexHUKO-7KOHOMHYECKOEe 000CHOBAaHHME MPOCKTHHIX PEIICHUN M TEXHUYECKOE 3a/IaHue.
26. Meroaunueckue NpUeMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBAHHUS MMPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-3KOHOMHUYECKOE IITAHMPOBAHUE MPOEKTA.
28. TexHuueckoe 3aJaHKe Ha pa3pabOTKy MPOEKTa.
[To cormacoBaHuio ¢ IperojaaBaTesieM OOYYAIOMIMKACS MOMKET MPEUIOKUTh COOCTBEHHYIO

Temy pedepara/scce.

[TpumepHoe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBJICHUS
IIPOEKTaMU

1. VYmpaBneHue — 5TO TMPOIECC BO3JACUCTBUS Ha JOOOH OOBEKT ISl JTOCTHIKEHUS

HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHke (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CHCTEMaMHM) CYHIECTBYET YEThIPE KJIacca yIpaBJICHUS:

— B HEKUBOW NpUPOJIe (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAX; — BUPTYAJIbHBIX CHCTEMAX

— COLIMAIIBHBIX CUCTEMAX.

B 1yem cocTouT od111ee ¥ IPOTHUBOIMOIOKHOE MEXTY yIIpaBIeHHUEM dTUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATH HanbOoJee CI0KHO U mouemy?

2. Jlrobasg cucremMa ymnpaBleHUs JOEIUTCA Ha JABE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasigeMyo. s ocymecTBieHuss (GyHKIMHA yIpaBiIeHUs YHPABISIOMIAs MOJCUCTEMA JOJDKHA
pacrionaraTb HEOOXOJUMBIMU pecypcamMu (MaTepHaJIbHBIMH  TPYAOBBIMH, (PUHAHCOBBIMH),
o0ecreynBaoOIMMI  peau3alliio  YIpaBJIeHYeCKX Bo3jaelcTBuil. Bmecte ¢ Tem cucrema
yIpaBieHUs MOJpa3yMeBaeT HalM4yhe CTPYKTYphl, OpraHU3alud W MeXaHH3Ma YIPaBJICHHUS.
PaccraBpTe X B MOpsAIKE 3HAUUMOCTH.

B uem coctouT paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371€MEHTOB yNpaBiIeHUs s
Bac 6yner nomunupyomum? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3(](eKTUBHOrO yMHpaBiCHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIIMIIOB U METOJOB YIPABIEHUS B YCIOBUSAX PHIHOYHBIX OTHOIICHHUH.
[TosicHuTE CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpeacTaBisgercs Bam onmpenensirormum Jisl JOCTHXKEHUS TTOCTABJIEHHBIX Lieel
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?
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4. J11s NOBBILLIEHUS KAUE€CTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xax 1 B 100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAYSHHE UMEET OpraHu3anus yaeOHoro npoiecca.
OO6pa3oBaHre MMeeT ABE IIeNIi: COLMallbHYI0 U npodeccuonansHyo ColuaibHas 11eJb COCTOUT B
BOCTIPOM3BOJACTBE KYIbTYphl, S()(PEKTUBHOM MPUPANIEHUN AYXOBHOTO TMOTCHIIMATA HAIIHH.
[Ipodeccuonanphas 1enb o00Opa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJIpOBOIO W HAy4yHO-
TEXHHYECKOTO TOTEHIMala JJsi TOBBIIICHUS J(P(EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTHU
POCCUHCKUX KOMIaHUM.

Kakue ¢opmber oOyueHust B oOpa3oBaresbHOM Iporecce Bel  cumraere Haumbosee
nenecooOpasHbiMu U d3pdextuBHbiMU? [Ipoananu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOLINXCS KEJTaHUe aKTUBU3UPOBATh MBIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue crocobHoct. Kakue popmbl B3auMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Mormu ObI IPEASIOKUTH C LENBIO MOTYYEHHUS MPAKTUYECKUX HABBIKOB 00YYalOIMMHUCS B cepe
yIpaBiIeHUS MPOSKTaMH?

[TpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 00bEKT yIpaBIeHHS
Ecnu Ob1 iMpEKTOPOM OBLI 4...

[IpencraBere cebst B posM pykKoBoauTeNss Bamedl kommnanuu. [lpenmonarast 3HaHUE
CTpaTernueckoil 1enu Baiiero Ou3Heca, IpUIyMaiTe HECKOIbKO HAEH MPOEKTOB, KOTOphIe ObI eil
cooTBeTcTBOBaIN. OCHOBHEIE Tpe6OBaHI/I$[ — MakCuMajibHasA pCaAIMCTUIHOCTD C BaIleil TOYKHU 3pCHUA
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTb, OTPAHUYEHHOE YHUCIIO
yIpaBJsieMbIX [1apaMETPOB, ONPEAEICHHOE HayaJlo WK OKoHYaHue. [[oAroToBbTe KpaTkoe On1caHue
MHUIIUUPYEMOT0 IPOEKTa, YACIUB BHUMAHUE )KU3HEHHOMY LIUKITY, (ha3am, IITi03aM, OTpaHHYEH UsIM,
napaMmerpam rnpoekta. CMoJenupyinTe BO3MOKHYIO apryMEHTAIMIO 3a U IPOTHUB 3aIlycKa IPOeKTa.
Tpu 9acTo BCTpEYArOMIMXCS ONPEACICHUS MOHATUS «IIPOCKT:

[IpoekT — VyHHKaJIBHBIH TPOIECC, COCTOSIIMKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Havaja U OKOHYAHMS M IPEANPHUHSTHIN, 4TOOBI JOCTUYD IENIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4Yasd OI'paHUYCHHUA 110 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYMHOCTh B3aMMOCBS3aHHBIX JIeHCTBUE  (paboT) ¢
OMMPCACIICHHBIMA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJId YCHICHIHOTO JOCTUKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanmbHAs COBOKYIMHOCTh CKOOPIAMHHPOBAHHBIX JeWCTBUH (paboT) ¢
OMpCACIICHHBIMHA TOYKaMHM Ha4aJla © OKOHYAaHUA, IPEANIPHUHATAd HHANBUAYYMOM WJIA opraHmauI/Ieﬁ
JUTSL IOCTHDKEHUST OTPEJINIEHHBIX IeNIel ¢ YCTAaHOBJICHHBIMU CPOKAaMH, 3aTpaTaMH U MapameTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOUYCK 3PCHUA HauboJjiee MOJIIHO OonpeaAcsICT CMBICIT IMOHATHA
«poeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBT@ 0665[, OTBETHUB HA BOIIPOCKHI U OTMETHUB COOTBETCTB VIO VIO 6VKBVZ

Ne YTBepxkaeHue [IpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSTHHO AEHCTBYIOLIEE IPEANPUATHE UITU A b
HEKasi IOCTOSIHHASL IEATEIbHOCTh

2 KauecTBo ynpaBieHusi HeE BAKHO JUJIsl IPOEKTOB A b

3 BelIronnHeHne nmpoekTa B CPOK SBIIAETCS BAKHBIM ACTIEKTOM A b

yIIpaBJIEHUs IPOEKTOM

Brmomaenne IMPOCKTA B Ipcacjiax CMECThI HC BAXKHO

5 VYnpaBieHue MNpoeKTaMH HE OTIMYAaeTcss OT JPYTHux
oOyactell ynpaBieHUs

I

> >
o
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No YTBepxkeHue [TpaBuibHO Hesepno

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
po0GJIeMbl epesi PyKOBOJIUTENSIMU TPOEKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET MPOEKTA U €ro JUINTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUHM U UTpaeT 0colyro
POJIb NIPH YIIPaBJIEHUH NOPTQEsIeM IPOEKTOB

9 [II1r0361 KU3HEHHOIO LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPOUTH Yepe3 KOTOPbIE MOYKHO TOJBKO IpH
AOCTHIKCHUHU  ITPOMCIKYTOYHBIX ueneﬁ U [OJYYCHUU
IIPOMEKYTOUHBIX pe3yJbTaTOB

10 | XXu3HeHHBII UWKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
O4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEpIICHHE H
peann3anmio

[IpaBunbHbie oTBeTHI: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIlY MEXAY (YHKIMOHAILHOH, ONCPAallMOHHOW M IIPOSKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITIONHSIOT pa3jMYHbIe paOOTHI s JOCTHXKCHHS psjga neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM Kak omepanuu. B 3ToMm ciydae neareiabHOCTh
Ha3bIBa€TCsl OmNeparMoHHOU. [IpoayKT mpoekTa MOKeT ObIThb MaTepHaNbHBIM (Hampumep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), HIU
MPEACTABISITH COO0M KOMOMHAIINIO U3 MATEPUATILHBIX U HEMATEPHAIBHBIX OOBEKTOB. Y HUKAIBHOCTh
MPOJYKTa O3HAYAET JUOO €ro CyIIECTBEHHBIC OTIUYHS OT JPYTHMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCJIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 11e510M eSITebHOCTD JIF0O0T0 MPEANPUATUS WIH
OpraHM3aliil MOXKET ObITh ompezeneHa JuO0 Kak (GyHKIMOHANbHas, JTUOO Kak MpPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUN).

B dyem cocrout paszHuna Mexnay GYHKIUOHATBHOW, OINEpPallMOHHOM U MPOEKTHOU
JeATeTbHOCThI0O B opranusanuu? [lpuBenaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW H
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 TIpoMe:xXyTOYHAS ATTeCTAlMA
ITpuMepHLBIN TIEpeYeHb BOOPOCOB, BEIHOCHMEIX Ha 3a4eT
IlonsTHe, Neny U 3a1a4U YIPABICHUS IIPOCKTAMH.
MexnyHapoaHble U POCCUMCKHE aCCOLUALMU YIIPABICHUS IPOEKTAMH.
AKTYaJIbHOCTb YIIPABJICHHUS NHHOBAIIMOHHBIMH ITPOEKTAMH.
[{enun u 3anaum ynpaBiaeHUs MPOECKTaMU.
[TonsTHe, KMaccuuKaus U XapaKTePUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, y4uaCTHUKU U Cpefia MPOEKTa.
MexnyHapoaHble U HallMOHAIbHBIE CTAHAPTHI YIIPABJICHUS IIPOECKTAMM.
JKvizHeHHbI UK mpoekTa: (a3bl U 3TaIbl.
Oco0eHHOCTH yIpaBlIeHHs! )KU3HEHHBIM LIUKIJIOM MPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ COAepKAHUIO.
Mogenu 1 cTpaTeruu yrnpasaeHUsS IPOCKTaMU.
Crpaterndeckoe ynpaBieHHE IPOSKTaMH U €r0 0COOEHHOCTH.
@YHKIMY YIPaBICHUS POEKTaMHU.
IIpoueccHbIl MOAXOM K YIPABICHUIO IPOESKTAMM.
[Tpuniuns 3 eKTUBHOrO yrpaBieHHUs IPOESKTaMHU.
[TocnenoBaTeIpHOCTD ATANOB YIIPABIEHUS MPOEKTAMHU.
OcCHOBHBIE IPUHIMITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bI

LCoNoOA~AWNE
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. YropaBiieHue KOMMYHUKAIIUSIMU B KOMaH/I€.

. Peccypcoobecnieuenue npoekra: TpeOOBaHUS.
[IpoekTHbIN aHaMu3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu onieHku 1 0T60pa MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuiia mocTpoeHus aepeBa Leiei.

DKcrepTU3a MHHOBAIIMOHHBIX MPOCKTOB.

MeTo/1b1 OIIEHKH ¥ 0TOOpa HHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Iporuieccel U ypOBHU IJIAHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTHKH MPOCKTHBIX padoT.
Onenka colunaabHONU 3HAYMMOCTH MPOEKTA.

. OneHKa YKOHOMHYECKOW 3HAYMMOCTHU TPOEKTA.



