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1 Heawn, 3a7a4m ¥ IJIaHUPYeMble Pe3yJbTaThl 00y4eHHs M0 AUCHUILIHHE

eau TUCHUIIMHBI

[{enbr0 OCBOCHHS AMCIUILINHBI «YTIPaBIEHUE MPOSKTAMUY SBIISCTCS U3yYEHUE U OCBOCHHE
00yJaronMMHUCS TEOPETHYECKUX OCHOB M TPAKTHYECKUX HABBIKOB B OO0JACTH yIpaBICHUS
MPOEKTaMU 10 OPMHUPOBAHUIO MPEACTABICHUN O MPOCKTHOU JEATEIHHOCTH (OT 3apOXKIACHUS UACH
JI0 peau3aly MPOoeKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHTBhI KOTOPOWM B3aWMO3aBUCHUMBI.
Brnagenne TeOpeTHYECKUMH OCHOBAMU W MPAKTUYECKMMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MIPOCKTAaMU HEOOXOJMMBI ISl YCIEINTHOTO OCBOCHHS M BHEAPCHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPECIISIONINX TPOMBIIUICHHOE Pa3BUTHUE U YIIPABIICHUS, CO3IaHUS M PeaTU3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JMYHOCTHOTO POCTA U CAMOPA3BUTHSI, KPEATHBHOTO PEIICHMS 3a1a4
TEKYIIET0 M CTPATETUYECKOrO YIPAaBJICHUS: HAYMHAS C YIPABICHHUS TEPCOHATIOM M 3aKaHYHUBAS
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3amauu u3ydeHus TUCHUTLTHHBI

OcHOBHBIE 337]a4 U3YYCHUS TUCIUTUINHBL

- I3y4eHUE OCHOBHBIX METOJIOB U TEXHOJIOTHIA YIIPABJICHUS POCKTAMH: CO3/IaHNE KOHIETIIIH
MIPOEKTa, KOMaH/IbI IPOCKTA, TUTAHUPOBAHUE MTPOCKTA, peanu3alus 1 T.1.;

- M3y4eHUE OCHOBHBIX TEXHOJIOTHUH MPOEKTHOTO YIPABJICHHE: XaPaKTEPUCTUKH, CIIOCOOBI
MIPUMEHEHHUSI, OTPAHUYCHHUSI, JOCTOMHCTBA, HEJIOCTATKH, 00JIACTh MCIIOJIb30BaHUS (MPUMEHEHUS) H
T.I.;

- (hopMupoBaHUE M pa3BUTHE TCOPETUUYECKUX 3HAHUM W MPAKTUYECKUX HABBIKOB B 00JIACTH
TEXHHYECKOTO M COITUAIBHOTO IPOSKTUPOBAHUS U YIIPABJICHUS TPOCKTAMH.

OOyyeHne Mo AUCHMILTHHE «YTpaBlIeHUE MPOEKTaMU» HaIpaBiIeHO Ha (OPMUPOBAHUE Y
00y4aromuxcs cIeAyIUX KOMIIETEHIUI:

TEXHUYECKOE 3aJJaHie Ha
pa3paboTKy
paI[HOTGXHH‘JGCKOﬁ CHUCTEMEI C
TOYKH 3PEHUS TEXHUKO-
SKOHOMHYECKHX ITOKa3aTeleH.

peneHui;

NIIK-4.2 OcymecTBisier
(uHaHCOBO-
9KOHOMMUECKOE
TUTAHUPOBaHUE
WH)XEHEPHOTO MPOEKTa;
NIIK-4.3. PazpabaTsiBaeT
TEXHUYECKOE 3a/laHHe Ha
pa3paboTKy
pannoTeXHUYECKON
CHCTEMBI C TOUKH 3PCHHS
TEXHUKO-3KOHOMHUYECKUX
MTOKa3aTeNeH.

Koa n naumenoBanue NuaukaTopsl HanmenoBanue nokasareJisi
KOMIIeTeHIUI AOCTHAKECHUS OLICHUBAHUS
KOMIIeTEeHIIUHN

IIK-4. Cnnocoben UIIK-4.1 Ucnonb3yet 3HaTh:
OCYILIECTBIISATh TEXHUKO- METOANYECKUE TPUEMBI - METOJIbI M CITIOCOOBI
HKOHOMUYECKOE 0OOCHOBAHHE | TEXHUKO-IKOHOMUYECKOTO | OCYILIECTBICHHUS
MIPOEKTHBIX PEIICHUN U 000CHOBaHUS MPOEKTHBIX | MpodeccruoHalbHOM

NESTENIbHOCTH C yYETOM
SKOHOMUYECKUX U JAPYTUX
OTPaHUYECHUI Ha BCEX ATamnax
IJIAHUPOBAHUS MHKEHEPHOTO
MIPOEKTA;

- OCHOBBI JKOHOMUYECKOTO
aHaJIM3a 3aTpaT; BUbI 3aTpar;
CMOCOOBI ONITUMU3AIIMHU 3aTpaT.
Ymern:

- MPOBOAUTH Makpo- U
MHKPOIKOHOMUYECKHUM aHAIIN3,
OLICHMBATh SKOHOMHUYECKUE U
Jpyrue orpaHHyYeHus Ha BCeX
JTanax MmIaHupPOBaHUS
WHXEHEPHOTO MPOEKTa;

- YKpYIHEHHO PacCUUTHIBAThH
3aTpathbl Ha 00ecTeYeHNE
JESTEIbHOCTH
MIPON3BOJICTBEHHBIX




Koa u HaumeHoBaHue Nuauxkaropsl HaumeHoBaHue moka3zareJist
KOMIIeTeHIUii AOCTHKEHU S OLlCHUBAHUS
KOMIIETEeHIIUH

noJipa3ziesieHuil, MIaHupOBaTh U
ONITUMHU3UPOBATD 3aTPATHI.
Baanern:

- HaBbIKAMH OLICHUBaHUS
SKOHOMMYECKUX U IPYTUX
OTpaHUYECHUMN IIPOCKTHOU
JeSITeIbHOCTH; TPUHATHS
MPOEKTHBIX PELICHUN C y4eTOM
HKOHOMHYECKHUX, IKOJOTHYECKHX,
COLIMATIBHBIX U IPYTHX
OTPaHUYECHUH;

- HaBBIKaMU MTPOBEJICHUS OLIEHKH
3aTpar MPOEKTa; MPOBEIACHUS
orieHKH 3 PeKTUBHOCTH paboT

2 MecTO TUCHUILUIHHBI B CTPYKTYpe 00pa3oBaTeIbHON NMPOrpaMMbl

JlucuuiuinHa OTHOCHTCS K 4acTH, (QOpMHUpYeMOH Y4YacTHHUKaMH 0Opa30BaTeNIbHBIX
otHomeHui 651oka b1 «/lucuummaer (MOIyn)».
JlMcUUIUIMHA HEMOCPEICTBEHHO CBsI3aHa CO CIEAYIOUIMMM JUCUUIUIMHAMM U IPaKTUKaMHU
OOII:
BBeneHue B IpOEKTHYIO 1€ATEIbHOCTB;
OCHOBBI TEXHOJIOTMYECKOTO MPEANPUHUMATENIbCTBA;
ITpoekTHas NEeATENBHOCTS;
[Icuxosorus nenoBoro o0IIeHus;
VYyeOHast mpakTHKa (IPOEKTHAs);
DKoHOMHUYECKast OlleHKa 3P(HEKTUBHOCTH MHKEHEPHOTO IPOEKTA.



3 CTpyKTypa u cofep:kaHHe IHCHUILTHHBI

OO01mmas Tpy10eMKOCTh TUCIUTUIHHBI COCTABIISIET 2 3a4eTHHIC eqUHUIGI (72 Jaca).

3.1 Buabl yueOHoii padoThl U TPYI0EMKOCTh

(mo popmam oOyueHUs)

3.1.1 Ounas popma oOydeHUs

Ne i/ . KonuuectBo | CemecTphl
Bun yueOHoi padboThI
4acoB 2
1 AYAUTOPHBIE 3aHATHS 36 36
B Tom uncie:
1.1 | Jlekuuu
1.2 | Cemunapckue/mpakTHYECKUe 3aHATHS 36 36
1.3 | JlaboparopHble 3aHATHS
2 CamocTrosiTeJibHAasi paboTa 36 36
B Tom uncie:
2.1 [ToaroToBKa K MPakKTUYECKUM 3aHITHSIM 18 18
2.2 [TonroroBka K 3aueTy 18 18
3 IIpomMeskyTOUHasI aTTeCTALUS
3auet/aud.3auer/IK3aMeH 3a4eT
Hroro 72 72
3.1.2 3aounas ¢popma oOyueHUst
Ne ni/m . KoauuectBo | CemecTpsbl
Buj yueoHoii padoThl
4acoB 2
1 AYIUTOpPHBIE 3aHATUS 8 8
B Tom unce:
1.1 Jlexknnu
1.2 | CemuHapcKkue/paKTHUECKUE 3aHITUS 8 8
1.3 | JIJabopaTopHble 3aHATHS
2 CamocrosiTeJibHas pa6oTa 64 64
B ToM uucne:
2.1 | IlogrotoBka K NpakKTHYECKUM 3aHSATHIM 18 18
2.2 | llogroroBka K 3a4eTy 46 46
3 IIpome:xyTOUHAsI ATTECTALUSA
3adet/nud.3auer/7K3aMeH 3a4er
Hroro 72 72




3.2 TemaTH4yecKHii IJIaH H3YyYCHUST NUCHUIIIINHDbI

3.2.1 Ouynas opma 00ydeHus

n/n

Pa3genbl/TeMbI
JUCIHHMILINHBI

TpynoemkocTsb, yac

Bcero

AyautopHasi pabora

Jlexmun

Cemunapckue/
MPAKTUYCCKHE

3aHATUA

JlaboparopHbie

3aHATUA

[IpakTnueckas

IIOATr0OTOBKA

CaMocToATeIbH
asi padora

Bsenenue.

VYipasieHne IpoeKTaMu KaK
HayyHas IACLUILIMHA U
npakTudeckas cepa AeaTeIbHOCTH

N

Tema 1. Yto Takoe npoexT?
OcHOBHBIE XapaKTEPUCTUKHU
MIPOEKTA.

Tewma 2. Pa3zpaboTka KoHIIETITUN
IIPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHIIEMIIUH, TBOPUECKOE
MBIIIICHUE

Tema 3. OcHOBHEIE
3aKOHOMEPHOCTHU YIPABJICHUS
MIPOEKTaMU U TPOEKTHOU
JeSITENLHOCTBIO

Tema 4. buzHec-1u1aH mpoekTa

Tema 5. Opranuszanus NpoexkTa

Tema 6. Komanga npoekra

o [N ol

Tema 7. TaliM-MeHeKMEHT
MIPOEKTA

D OO

N | BRIND

BN IN

Tema 8. Pa3zpaGoTka u npuHsTHE
yNIpaBJIEHYECKUX pEeIIeHHUH

10

Tema 9. Puck-mMeHe [)KMEHT
MIPOEKTA

11

Tema 10. X KuzHeHHBIN UK
MIPOEKTA

12

Tema 11. 3aBepuieHue npoexra

13

Tema 12. MapkeTuHr npoekra

14

00630pHOE MPAKTUIECKOE 3aHATHE

AbAD_ b

NININ| DN

NININ| DN

Hrtoro




3.2.2 3aounas popma oOydeHUS

TpynoemkocTsb, yac
AyauTopHasi padora

®
s
=
ENE N ERIE
Ne Pa3nennbi/Tembl ° < = % x| E 22| ¢ S
n/n AMCUMILIMHBI 3 =t 2. o E o = §2 | 5 S
-] ® S s 3| Eo| &8
[} E T o K E 5 0 &
= E 2 3 o8 2 | S
= s 9 & 9 S © =
SE | 2 =5 &
= o
Bsenenue.
1 VYipasieHne IpoeKTaMu KaKk 6 2 4
Hay4yHas IUCUUIUIMHA U
npaKTHIeckas chepa IesTeIbHOCTH
2 Tema 1. Yto Takoe npoexT? 6 2 4

OCHOBHBIE XapaKTEPUCTUKH ITPOCKTA
Tema 2. Pa3zpaboTka KOHIICTIIIH

3 | mpoekTa, OCHOBHBIC TPEOOBAHMS K 4 4
KOHIIETIINH, TBOPYECKOE MBIIIJICHHUE
Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH

4 | ynpaBieHUs IPOEKTAMU U 4 4
POEKTHOH JIeSTeIbHOCThIO
5 | Tema 4. busHec-miaH mpoexTa 4 4
6 | Tema 5. Opranusanus npoexkTa 6 2 4
7 | Tema 6. Komanga npoekra 6 6
8 | Tema 7. TaliM-MEHEDKMEHT MPOEKTA 6 6
9 Tema 8. Pa3zpaboTka u npuHsTHE 6 6
YIPABJICHYECKUX PEIICHUN
10 | Tema 9. Puck-MeHePKMEHT IpOoeKTa 6 6
11 | Tema 10. )KuzHeHHBIN UK IPOEKTA 4 4
12 | Tema 11. 3aBepuieHue npoekra 4 4
13 | Tema 12. MapkeTHHT pOEKTa 4 4
14 | O630pHOE NPaKTHUECKOE 3aHSATHE 6 2 4
Hroro | 72 0 8 0 0 64

3.3Coaepxanue TUCHUNINHBI

BBe}]eHHe. praBJ'IeHI/Ie IIPOCKTAaMH B MATCPUAIOBCACHHWMN KaK HaydYHasA IAUCOUILNIMHA W
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE MOHATHS JAWCHMIUIMHBI YIIPABICHUS IPOEKTaMH. YIIPaBICHUE NPOEKTaMH M
IIPOEKTHasl JEATEIIBHOCTh B COBPEMEHHOM MHpE: 3HAUYEHHE Il Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
npouecca M 00IIecTBa, 0OCOOCHHOCTH OpraHU3aldy MPOEKTHOM NeATeNbHOCTH, MHPOBOM OIBIT.
OcobeHHOCTH TPUMEHEHHS ITPOEKTHOT0 00yUueHHs B c(hepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUss Ha NpO(PEeCCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHusl.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCU(PHUKAIMK TPOEKTOB. L{enu co3anus npoeKTos.
Hcropus pa3BuTHUsg YHpaBieHUs NPOEKTaMU B paguoTeXHUKe. [IpoeKkT kak OOBEKT yHpaBieHHUS.
Meroznomnorus ynpasieHUs IPOCKTaMU.



Tema 2. Pa3paGoTka KOHIIETIIIUY TPOCKTA, OCHOBHBIE TPEOOBAHUS K KOHIICTIIINH, TBOPUYECKOE
MBIILUIEHHUE.

[IpoekT kak croco® yAoBIETBOPEHUS COLMANBHON MOTpeOHOCTH obImiecTBa. Mes npoekra:
dbopmanu3zanys uaei, arpTepHAaTHBEI, apaMeTpsl oTOopa. KimoueBas uaes

Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTH OPTraHM3alMU MPOLECCa YIPaBICHUS MPOEKTaMH MU
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekTa). [TnnoraxHbii
IIPOEKT

Tema 4. busHec-11aH NPOEKTA.

TpeboBanus k comepkaHui0 OW3HeC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. OleHKa NPUBJIEKATEIbHOCTH OM3HEC-TIIaHa /IS HHBECTOPOB.

Tema 5. Opranuzanus mpoekra.

Opranu3anus NpoeKTHOW aedrenbHOCTH. OLiEHKAa pecypcoB M pecypcoodecriedeHHOCTH
npoekTa. Buemmnss cpena npoekra. Crelikxomnaepsl. BHyTpeHHss cpeaa npoekrta, GopMHpPOBaHUE U
yIpaBJIeHUE BHYTPEHHEW Cpeaoi MPOEKTa.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeboBaHMsT K KOMIIETEHTHOCTH YYaCTHHKOB KOMAaH[bl. JKM3HEHHBIM LUK KOMAaHIBl IPOEKTA.
OpranuzannoHHas KyJabTypa IPOEKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOAbI ynpaBjieHus BpemeneM. s oOyuaromerocs —
TEXHUKU CaMOOPTaHU3allMM U yNpaBieHUs coOoi. TalilM-MEHEIKMEHT I[OMOTraeT YeJOBEKY WM
KOMIIAaHUM IUIAHUPOBATh BPEeMsS W IKOHOMUTH pecypchl. Uem OOJbIIe 3aJlyMaHHOTO M YETKO
CIUITAHHPOBAHHOI'O MBI YCIIEBAEM CJI€JIaTh, TEM BbIIIE Kaue€CTBO Halllell padOThl U HKU3HU.

OcCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BDEMEHH U YIIpaBJICHUs. BpeMs Kak OJIMH 13 ITIaBHBIX
pecypcoB npoekTa. BpemMeHnHble orpaHiueHus IpoekTa, 1uarpamMma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYrpapiieH4ecKoe peleHue MPeAroaaraeT CpaBHUTENbHYIO OLIEHKY psiia albTepHATHUBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOLIEro MHTEpecam
npoekTta. PazpaboTka 1 IpUHATHE YIPABIEHYECKUX PEIIEHUH B Ipoliecce pa3paboTKU U pealn3aluu
npoekTa. Buasl (knaccudukaiys) yrnpaBleHYECKUX peIIeHUH, OCHOBHBIE TE€XHOJIOTUU MPUHATHS
yIpaBiIeHUYECKUX pereHuil. MeTobl oleHKH 3pGEKTUBHOCTH YIPAaBIEHYECKUX PEILICHUH.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJonmycTiumbie/ HeTOMYCTUMBIE TTOKa3aTeNIN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOTMU YIPABIEHUS PUCKAMU IPOEKTA.
BnusiHue puckoB Ha IMpoLEcC peanu3alu NpoeKTa (CTOMMOCTh, pecypesl U T.4.) Kitaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YIIPaBJIEHUE PUCKAMH NP UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.

JKM3HEHHBI LUK IPOEKTa - 3TO MOCIEA0BATEIBHOCTD ATANOB, YEPE3 KOTOPBIE MPOXOIAT
MIPOEKTHI OT MHUIUAIMH JI0 3aBEPIICHUs HE3aBUCHUMO OT UX crenupuku. YeTkoe MoHMMaHHE ITHX
da3 mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSM MaKCHUMAaJbHO 3((EKTUBHO KOHTPOJIUPOBATDH
npoekTbl. OCHOBHBIE CTaIUM >KU3HEHHOIO IMKJIA MPOEKTa, MX XapaKTePUCTHKU U (YHKIIHH.
VYnpasieHne )KU3HEHHBIM [IUKIIOM ITPOEKTA.

Tema 11. 3aBepiieHHEe IPOEKTA.

3aBepIIeHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cramuu. OtneHka 3¢hdexTuBHOCTH
npoekTa. ColMaabHbIN U SJKOHOMUYECKHH 3 (PEKT OT peanu3auy MpoeKTa.

Tema 12. MapkeTuHr npoekra.

MapKEeTUHIOBOE€ COINPOBOXKIECHHUE IPOEKTAa M MIECTh COCTABIAIOLUIUX: MapKETHHIOBBIE
UCCIIeIOBaHMsl; pa3paboTKa CTpaTeTud MapKeTUHra; (OpMUPOBAHME KOHIIENIIMA MapKETHUHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OIOKET MapKeTHHra MPOEKTa; pealn3alus MEpONPHUSTHH IO
MapKETHUHTY MPOEKTA.
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3.4 TemaTnka CeMHHAPCKUX/MIPAKTUYECKHUX U JIA0OPATOPHBIX 3aHATHIT
3.4.1 CemuHapcKHe/IPAKTHUECKUE 3aHATHUS

3.4.1.1 Ounas ¢popma oOyueHuUs

CemunHapckoe/mpakTiueckoe 3aHsTHe | k Teme BBenenue. YmpaBieHHE NPOSKTaMH B
MaTepuaIoBeICHIUH KaK HayyHas AUCLUILIMHA U MTpaKTUUeckas cdepa AeaTeIbHOCTH.

[IpencraBieHue npenojaaBaTelis, MPOBEPKa COOTBETCTBUS YU4EOHOH TpyIIbl U KOJIWYECTBA
CTYJEHTOB B Hell. DopMUpOBaHHE OKOHYATEIBHBIX CIIUCKOB CTYJAEHTOB C 3J1. IOYTOBBIMH aJpECaMHU.
OO6cyxenue:

- dbopmaTa y4eOHBIX 3a/JaHUN UHAWBUIYaTbHBIX, KOJJICKTUBHBIX;

— TeM pedepaToB/acce MO TUCHUILUIUHE «Y IPaBICHHUE TPOSKTaMUY,

— OpraHM3aIys U MPOBEICHUE TEKYIIEro KOHTPOJs 3HaHWUN oOywarouuxcs B (opme
orpoca.

Br16op Tembl pedepara/scce, MpencTaBIsSIONIero cO00 KpaTkoe U3JI0KEHNE B TUCHMEHHOM
BUJIE TOJYYEHHBIX pPE3yJIbTaTOB TEOPETHYECKOr0 aHaIM3a OMNpPEEICHHON HaydHOU (yuyeOHO-
MCCJIEIOBATEIbCKOM) TEMBI, /i€ CIIYIIATeIb PACKPBIBAET CYTh UCCIENYEMOW MPOOJIEMbI, IPUBOIUT
pa3nyYHble TOUYKH 3PEHUs, a TaK:Ke COOCTBEHHBIE B3TJISAbI HA HEE.

YToYHEHHE TEMAaTHKH pedepaToB U BHICTYNAOIIUX K CISAYIOMEMY 3aHSATHIO.

CemuHapckoe/mpaktuueckoe 3anstue 2 kK Teme 1. Uro Ttakoe mnpoekt? OCHOBHBIE
XapaKTEPUCTHKH MTPOEKTA.

OO6cyxneHre NOHATUS POEKT, LIeJIeH U 3a/1a4 YIpaBIeHUs MPOSKTaMH; STAallOB MPOEKTa U UX
BbINOJIHEHHE. V3yUueHne CylecTBYIOMMX MEXIYHAPOIHBIX U POCCUNCKUX aCCOIMALMM yIpaBieHUs
npoeKTaMu. Mex1yHapoJHbIe M HAIlMOHAJIbHbIE CTAaHAAPTHI YIPABICHUS IPOCKTaMHU.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIsl 3HaHUi oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKHU pedepaToB U BBICTYHAIOIUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/mpakTiuueckoe 3aHsTHe 3-4 k Teme 2. Pa3paboTka KOHLENUIUHU MpPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMNIINH, TBOPUYECKOE MBIIIIJICHHE.

OOcyxaeHre KOHILEMIUK MpoeKTa. I3ydeHue OCHOBHBIX TpeOOBaHUM K KOHLEMIMH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLENIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYILEro KOHTPOJIS 3HaHUM oOyuatomuxcs B opme ompoca.
3acnymmBaHue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYHAIOUIUX K
CIIEYIOIIEMY 3aHATHIO.

CemuHapckoe/pakTiHIecKoe 3auaTue 5-6 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITPABIICHHS
IPOEKTAMHU U MPOEKTHON AEATENbHOCTBIO.

OO6cyxneHne TepMHUHA <«IIPOEKTHAsl JEATENbHOCThY», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe >KU3HEHHBIH UK MpoekTa: ero (assl u 3tanbsl. OCOOEHHOCTH
yIIpaBJICHUS] JKU3HEHHBIM IHUKIOM TpoekTa. [lapamMeTpsl M XapaKTepHCTUKU TPOEKTHHIX padoT.
Mojenu 1 cTpaTeruu ynpaBieHHUs TPOSKTaMHU.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHUi oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYHAIOMUX K
CJIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/pakTHueckoe 3aHsiTHe 7-8 k TeMe 4. busHec-1u1an npoekTa.

OO6cyxneHre MoHATHs OU3Hec-TJIaH npoekTa. [Iporecchl 1 ypoBHM IJIAaHUPOBAHUS MTPOEKTA.
B3aumocBsa3p  (yHKIMI ynpaBieHHs TNpoekToM M OusHec-miaHa. [IpomeccHbelif moaxon K
yhnpapieHuo MpoekToM. llpuHnunel 3 QexKTUBHOrO ympaBieHHs MPOEKTOM. bu3Hec-mIaH u
MOCJIEI0BATEIBHOCTD ATANOB YIPABJICHUS IPOCKTOM.
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Opranu3anys ¥ NpoBeJCHNE TEKYILEro KOHTPOIIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEMaTHKHU pedepaToB U BHICTYHAIOIUX K
CJIEYIOIEMY 3aHATHIO.

Cemunapckoe/mpakTaueckoe 3ausatie 9 k reme 5. Opranu3zanus npoekTa.

OOcyxaeHue MOHATUSA OpraHu3anus NpoekTa. [IpoexkTHBI aHaiu3: CTPYKTypa U COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. Paspaborka muccum, ueneid M 3amau npoekra. [IpaBuia
HOCTPOCHMS JiepeBa Leseil. Peccypco-oOecnieuenue mpoekra: TpeOOBaHUs K HEMY.

Opranuzanys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmuxcsi B (popme ompoca.
3acnymuBanue pedeparoB 110 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYHAIOIUX K
CIIEYIOIIEMY 3aHATHIO.

Cemunapckoe/mpaktuueckoe 3anstue 10-11 k reme 6. Komanaa npoekra.

OcHOBHBIE TPUHIMIBI (OPMUPOBAHUA KOMAH[Ibl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHSA KOMaHAbl. YIIpaBICHUE KOMMYHHUKAIUSIMHU B KOMaH]IE.

Opranuzanys U NpoBeACHUE TEKYILEro KOHTPOJIsl 3HaHUM oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHS. Y TOUHEHHE TeMaTHKHU pedepaToB U BBICTYHAIOIUX K
CJIEIYIOIIEMY 3aHSATHIO.

Cemunapckoe/npaktiuueckoe 3ansatie 12 k teme 7. TaliM-MeHEPKMEHT MPOEKTa.

OO6cyxeHre NOHITHS TAUM-MEHEKMEHT NPOEKTa KaK METOJ1a yIpaBieHUs BpemeHeM. [[is
o0yyaroIerocsi — Kak TeXHUKa CaMOOpraHU3allK U yrpasieHus coboil. [lnanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.

Opranu3anus ¥ MpoBeAeHNEe TEKYILEro KOHTPOJI 3HaHUM oOyuaromuxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYHAIOIMNX K
CJIEYIOIEMY 3aHATUIO.

Cemunapckoe/mpakTryueckoe 3anstue 13 k reme 8. PazpaboTka v IpuHATHE YIPABICHUECKUX
pELIEHU.

OOcyxeHrue yNpaBlIEHYECKOTO PEIICHHUs Ha OCHOBE aHaln3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €r0 MPHUHATUS B YIPaBICHUM IMPOEKTOM. Touka 6e3yObITOUHOCTH. OOCyXIeHHE
IJIJAHUPOBAHUSA aCCOPTHUMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJUTHUKU. [IpuHsATHE pemieHud 1o
neHooOpa3oBanuto. OOCyXJIeHHE 3a/1a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKkTepa B MPOEKTe.

Opranuzainys U NpoBeACHUE TEKYILEro KOHTPOJIs 3HaHUM oOydaromuxcst B popme ompoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKHU pedepaToB U BBICTYHAIOIUX K
CIIEIYIOIIEMY 3aHSTHIO.

Cemunapckoe/mpakTuueckoe 3ausaTie 14 x teme 9. PUCK-MEHEIKMEHT POeKTa.

OOcyxneHrne pUCK-MEHEIKMEHTa MPOEKTa KaK MOCTOSIHHOIO Ipoliecca, IeJb KOTOPOTo
ONpeNeNIUTh M MPEeJOTBPATUTh PUCKH JMOO MUHUMM3HPOBATh UX TIOCJIEACTBUSA AJS IPOEKTA.
OOcyx/ieHre WHBECTULMOHHOIO pHCKAa KaK BO3MOXKHOCTH YaCTUYHOM WJIM TOJHOM MOTEepU
MHBECTOPOM COOCTBEHHBIX BIOXKeHUH. OOCyXIeHne HeTUBEpCUUIIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BAIIOTHBIN, WHOISIUOHHBIN MOJUTHYECKHM.
Ob6cyxnenue  TuUBEpCUPUIMPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JIEJIOBOrO,  (PMHAHCOBOTO,
onepauoHHOro. O0CyXeHHe METOJO0B OLIEHKH MHBECTHIIMOHHBIX PHCKOB: SKCIIEPTHOI'O METOJA,
METO/Ia aHAJIN3a, METO/]a AHAJIOTUH, METO/1a KOJIMYECTBEHHON OLICHKHU.

Opranuzanys U NpoBeACHHE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYHAIOMUX K
CIIEYIOIEMY 3aHATHIO.

Cemunapckoe/mpaktuyeckoe 3anatue 15 k reme 10. JKu3HEeHHBIH UK MPOEKTA.

OO6cyxaeHne )KU3HEHHOT0 UK poeKTa. JKU3HEHHBIH IIMKJI TPOEKTa TIOMOTaeT: YIy4lIUTh
KOMMYHHKAIMIO MEXIy KOMaHAOM M 3aKa3uMKaMmH; ObITh YBEPEHHBIM, YTO LEIb JOCTHUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPaBIATh PUCKAMH U MHUHMMHU3HUPOBaTh UX. OOcyxaeHue ¢a3
’KM3HEHHOTO LIMKJIA IPOEKTa: HHUIMALNS, IUIITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3ABEPLICHHUE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Opranu3zanys ¥ OpoBEJCHNE TEKYIIEro KOHTPOJIS 3HaHWK oOydaromuxcs B (hopMe orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEMaTHKHU pedepaToB U BHICTYHAIOIUX K
CIICIYIOIIEMY 3aHSATHIO.

Cemunapckoe/mpaktaueckoe 3austie 16 k teme 11. 3aBepiienue npoekra.

OOcyxieHre 3aBEepIICHUs MMPOCKTa KaK 3aKIIOYMTENIBHOTO 3Tala €ro >KU3HEHHOTO IHUKJIA,
pe3yIbTaToOM KOTOPOTO SABIISICTCA MIOJITBEPKACHUE U JOKYMEHTAJIbHOE
oopmiieHne 3aBepiieHus BceXx paldoT MPOEKTa U OKOHYATEIIFHOE pa3pelleHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH Ipoekta. OOCyKIAeHHEe CLEHApUEB 3aKPBITUS
IpOEeKTa:

- €CTECTBEHHOE 3aBEpILECHUE MPOEKTa (MPOUCXOAUT, KOTJa MPOEKT AOCTHTaeT CBOUX
KOHEUYHBIX LIeJIel U 3aKPhIBAETCS] €CTECTBEHHBIM 00pa3oM B CPOK);

- HEEeCTECTBCHHOE 3aBEpIICHHE NpPOeKTa (IPOUCXOAUT, KOT/A TPOEKT IOCTHUTAeT
NPEXICBPEMEHHOT0 3aBEPILICHUS 110 PA3IMYHBIM NPUYMHAM: (PHHAHCOBBIM; N3MEHEHUSM PHIHOYHON
CUTYaIlMH; TPOCYETaM MPH TUTAHUPOBAHHUH M B XOJI€ PEaTU3aIIH IPOEKTA; BOSHUKHOBEHHSI yCIOBUH,
KOTOPBIE JICNIAI0T PEATN3aIUI0 MPOSKTA JJIsl HHBECTOPa OECIOIe3HOM).

OO6cyxaenne anropuTMa 3aBepimieHHs mpoekta. OOCyXKIeHHEe W3MEpPEeHUs OICHKH
COIMAJIbHOM 3HAYMMOCTH TIPOEKTA.

3acnymmBanue pedepaTroB MO TeMe 3aHATHS. YTOYHEHHE TEMaTWKH pedepaToB M
BBICTYIAIOUINX K CICTYIOLNIEMY 3aHATHIO.

CemunHapckoe/mpakTrueckoe 3ausitiue 17 k teme 12. MapKeTHHT IpOeKTa.

OOcyxeHre BHELIHEro U BHYTPEHHEro MapKeTHHIa IpoekTa. PaccMOTpUM MapKeTHHI B
JIBYX aCHEKTax: COAepKaHue MapKETHHTa MPOCKTA U peau3alisl MapKeTHHTa Ha Pa3JInYHbIX dTanax
€ro JKM3HEHHOro Iukia. OOcCyXIeHHe IIeCTH COCTABISAIONIMX MAapKETUHIA: MapKETHHIOBBbIE
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHTa; (OopMHUpOBaHWE KOHLEMIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKETUHTY TpoeKTa. Mojenb KU3HEHHOTO IMKJIA MPOAYKIIMU KaK OJUH W3 BAKHBIX JJIEMEHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymmBanue pedepaToB MO TEME 3aHSITHS.

Cemunapckoe/npaktuueckoe 3ansatie 18. O030pHOe mpakTH4YecKoe 3aHsTHE.

O0630pHOE MpaKTHYECKOE 3aHsATHE: MPOEKT Kak OO0BEeKT ympaBiaeHus. OpraHuszanus u
IpOBE/IEHUE TEKYILEro KOHTPOJISI 3HaHUH 00ydaronuxcst B popme orpoca.

3.4.1.2 3aounas hopma o0ydeHuUs

CemuHapckoe/mpakTuueckoe 3aHsThe | k Teme BBeneHue. YmpaBieHHe NPOEKTaMH B
MaTepuajoBeICHUH KaK HaydyHasl JUCIUILTNHA U MTpaKTU4eckas cepa neaTeIbHOCTH.

[IpencraBieHne mpenoaaBaTelis, MPOBEPKa COOTBETCTBUS YY€OHOW TPYIIBI U KOJIHYECTBA
CTYACHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CIIMCKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECAMHU.
OOGcyxenue:

- (hopmara yueOHBIX 3aJaHHI WHANBUAYAIbHBIX, KOJUIEKTUBHBIX;

- TeM pedepaToB/3cce O TUCIUILINHE «Y IPaBIIEHNE IPOEKTaMU»;

- OpraHu3alys 1 MPOBEACHUE TEKYILEro KOHTPOJI 3HaHU# oOydarouxcs B popme ompoca.

Br16op Temsl pedepara/scce, MpeACTABISIONEro cO00i KpaTKOe M3JI0KEHUE B TMCbMEHHOM
BUJE TOJYYEHHBIX pE3yJIbTaTOB TEOPETUYECKOI'O aHaliM3a OINpe/eleHHOW HaydHOW (ydueOHO-
HCCIIEIOBATEIILCKOW) TEMBI, TJIe CIYIIATeNb PACKPHIBACT CYTh UCCIIEAYEeMOU TPOOIEMBI, TPUBOIANUT
pas3JInYHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHbIE B3IJISI/IbI HA HEe.

YToYHEHHE TEMAaTHKH pedepaToB U BHICTYNAOIINX K CIEAYIOMEMY 3aHSATHIO.

CemuHapckoe/mpakTuueckoe 3anstue 2 kK Teme 1. Uro Ttakoe mpoekt? OCHOBHBIC
XapaKTepUCTUKU IPOEKTA.
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OOcyx1eHre TOHATHUS NPOEKT, LIeJIeH U 3a7a4 yIpaBICHUS TPOSKTaMH; ITAIIOB MPOEKTa M UX
BBINOJIHEHHE. M3yueHne CynecTBYIOMUX MEXITYHAPOJHBIX U POCCUMCKUX aCCOLMAIMNA yIIPaBICHUS
npoeKkTaMH. MexXIyHapoJHbIe U HallMOHAJIbHBIE CTaHAAPTHI YIPABICHUS IPOCKTaMHU.

Opranuzanys ¥ MpOBEACHNE TEKYILEro KOHTPOJIS 3HaHUH oOyuaromuxcst B (oopme ompoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHATUS. Y TOUHEHUE TEMAaTHKH pedepaToB M BBICTYIAIOUINX K
CJICAYIOIIEMY 3aHSTHUIO.

CemuHapcKoe/TIpakTHIECKoe 3aHATHE 3 K TeMe 5. Opranusanus mpoeKTa.

OO6cyxaeHnue MOHATUS OpraHu3anus NpoekTa. [IpoeKTHBIH aHau3: CTPYKTypa M COCTaB.
Kpurepun ounenku u orbopa mpoekrta. Paspaborka muccum, neneit m 3amad npoekra. [IpaBmia
NOCTPOCHHUS JiepeBa 1eneil. Peccypco-obecneuenue mpoekra: TpeOoBaHUs K HEMY.

Opranuszanys ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHWH oOydaromuxcs B opme orpoca.
3acnymuBanue pedepaToB M0 TEME 3aHSITHS.

Cemunapckoe/npakTruueckoe 3ansatie 4. O630pHOe NPaKTUUECKOE 3aHATHE.

O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaKk OOBeKT ympamieHus. OpraHuzanus u
IPOBEJICHUE TEKYIIEr0 KOHTPOJIS 3HaHUI 00yJaromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
He npexycmotpeHo
3.5TemaTnka KypcoBbIX MPOEKTOB (KYPCOBBIX padoT)
He npenycmorpeno
4 Y4yeOHO-MeTOAUYECKOE U HHPOPMALIMOHHOE o0ecieueHne
4.1 HopmatusHble 1o0KyMeHTbI 1 'OCTob1
He npenycmorpeno
4.2 OcHoBHasl JIUTEPaTYypa

1. Bep3yx, O. YnpaBieHue npoekTaMu: YCKOPEHHBIH Kypc o nporpamme MBA / 3. Bep3yx.
- M.: Jlnanextuka, 2019. - 480 c.

2. banamos, A.W. YnpaBieHue mpoektamu: YUeOHUK M MPAKTUKYM ISl aKaJeMHYECKOTO
6axanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epuisi: FOpaiit, 2016.- 383c.

3. 3y0, A.T. VmpaBineHue mnpoeKkTaMu: YYEOHHK W TPAKTHKYM JUJIS aKaJIEeMHUYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoiHUTEIbHAS JIUTEPATYypPa

1. Busuec. IToanas sunukionequs. — M.: Oxkemo, 2012.

2. buznec-sumnukionenus / [Tox pexa. P. T'oos. — M.: Jlamkos u Ko, 2012.

3. Manslit 6usHec: yueOHOoe nocodue / o pea. B.S. I'opounkens. — M.: KHOPYC, 2009.

4. llpennpunumarenscTBo: ydeOHuk / mon pen. B.S. Topdunxens, I'.b. Ilomskxa, B.A.
[IBannapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-TAHA, 2007.

5. IlpennpunumMarenscTBo: yueOHuk / non pex. B.S.T'opounkens, I'.b.Ilonsika . — 5-e uzn.;
nepepad. u gon. — M.: FOHUTU-JTAHA, 2009.

6. Hetoron, P. Ynpasnenue npoekramu ot A 10 S / P. HetotoH. - M.: Anbniuna [Tabmumep,
2018. - 180 c.
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4.4 JnekTpoHHBIE 00pa30BaTeIbHbIE PECYPChI
He npenycmorpeno

4.5 JInneH3n0HHOe W CBOOOTHO pacnpoCcTpaHsieMoe MPporpaMMHoOe
odecreyeHnue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpeMeHHbIe MPo(eccHOHATbHbIE 0a3bl IaHHBIX U HH(OPMAIIUOHHBIE
CIIPABOYHbIE CHCTEMBI

1. EamHoe oxHO joctyna K oOpa3oBaTelbHBIM pecypcam DenepanbHbiii  mopran
http://window.edu.ru

2. KommnbrotepHbie MH(POPMALMOHHO-TIPABOBEIC CHUCTEMBI «KoHcynbTanT»
http://www.consultant.ru, «["apant» http://www.garant.ru

3. OdunmanbHBIA HHTEPHET-IOPTAN MPaBOBOM nHMOpManuu http://pravo.gov.ru.

4. Hayunas snektponHast Oubnuoreka http://www.elibrary.ru

5. Poccwuiickas rocynapcrBenHas oudmmorexa http:// www.rsl.ru

6. OBC «YHuBepcurerckas oubinoreka orain» https://biblioclub.ru/index.php

7. Odunmanpueni caiit dexepanpHOl CIyKObI rocynapcTBeHHol cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHCTEpPCTBO IPUPOAHBIX PecypcoB U 3komoruu PO. http://www.mnr.gov.ru

10. Muctutyt nemorpaduueckux uccienoanuii http://www.demographia.ru

11. I'ocynapctBenHoe yIIpaBJIEHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. IIporHO36I U IPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHCTpPATHBHO-YIIPABICHYECKUN TTOPTAJ.

14. www.akeu.ru — acconuanusi KOHCYJIbTAHTOB 10 SKOHOMHKE U YIIPABICHUIO.

5 MarepuajbHO-TEXHHYECKOE 00ecrieyeHue

1. KoMnproTepHBIi KJ1aCcC ¢ IPEAYCTaHOBICHHBIM MMPOTPAMMHBIM 00eCIieYeHUEM, YKa3aHHBIM
B II. 4.5, MynbTUMEANIHOE 000pyI0BaHHE (TPOEKTOP, IEPCOHAITBHBIN KOMITBIOTEP MPETOAaBaTeNs).

2. Aynurtopus IS JICKITMOHHBIX, TMPAKTHYECKUX 3aHsATui. OO0opymoBaHHWE W ammaparypa:
ayAUTOpPHAs JOCKA, BO3MOXXHOCTb HCIOJIb30BAHUS MYJIbTUMEIUINHOTIO KOMILJIEKCA.

6 MeToauyeckue peKOMeHAAIUN

6.1 MeTonnueckue peKOMeHIAIUM [IJI MPeNnoAaBaTeis N0 OPraHu3auuu
o0yueHus

JlanHblii pasznmen Hactosmed pabodeil mporpaMMbl MpeTHA3HAYEH ISl HAYWHAFOIIMX
mpernoaaBaTeneil v CrelualicTOB-TIPAKTHKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKOW PabOTHI.

JucnumnnmHa «YIpaBiieHHe TPoeKTaMu» siBJsieTcs auciurumaon yactu PYII, popmupyemoit
YYaCTHHKaMU 00pa3zoBaTeNbHBIX OTHOWmEHHN Onoka bl«luctummmasl (Moxynu)» - bB1.2 «Yacts,
dbopMupyemasi ydyaCTHHUKaMH OOpa30BaTEIbHBIX OTHOLIEHWI» M 0OecreyrMBaeT HayallbHbIM 3Tamn
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto moarotoBku 11.03.01 «PamuorexHuka»
npoduis «HTenIeKTyalbHas paliodJeKTPOHNUKA U TPOMBIIIICHHBI HHTEPHET BEILLEi».


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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OcHOBHOE BHMMaHHE B IPOIECCE OCBOCHUSA TEM Kypca IMpernojaBaTeNio ClenyeT YAETSATh
BOMpocaM (pOpPMHUPOBAHUS TOHUMAHUSI HOPMBI IIPOCKTHOM JESITEIbHOCTH.

[Ipu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECIeYUTh MTOHUMAaHUE CTYACHTaMU CYIHOCTU
IIPOEKTHOM JeATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JI0IMH Pa3BUTUSI MHHOBALIMOHHOM UJIEU
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe M3y4€HHE OCHOBHBIX BOIPOCOB pa3JeloOB  JUCLUUIUIMHBI  JOJDKHO
3aKpEIUIATHCS aKTUBHOM MPAKTUUYECKON pabOTOH B paMKax JUCIUILIUHBI « Y IPaBJICHUE IPOCKTaAMI.

Jlns  akTUBU3alMK  y4eOHOro mpolecca NpU H3YYEHUH JUCHUIUTUHBI  3(PPEKTUBHO
MIPUMEHEHHE TEeKYIIET0 KOHTPOJIA 3HaHUM oOyyaroumxcs B (hopMe orpoca, a TakKe 3aciylluBaHue
pedeparoB Mo Teme 3aHATHS.

B ycnoBusix  KOHCTpyupoBaHMs ~ OOpa3oBaTe€NbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOI'O I10/1IX0/la IPOU30LUIO KOHLENTYyaJlbHOE HM3MEHEHHE pOJIM IIpernojaBareds,
KOTOPBIA HApSAY C TPAAUIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBHIMIONHSAET (DYHKIIMIO OpPraHU3aTopa
Hay4YHO-TIOMCKOBOW paboOThl CTYyJ€HTa, KOHCYJIbTAaHTAa B Ipoleaypax BblOOpa, 00pabOTKU U
UHTEpIpeTanuu UHGOPMAIUU, HEOOXOIUMOM Ui MPAaKTHYECKOro JACWCTBUA U JajbHEHIIero
Pa3BUTHUSL, YTO JOJDKHO OOSI3aTENIbHO YUUTHIBATHCSA MPU IPOBEACHUM NMPAKTUYECKUX 3aHATUH IO
TUCIUILINHE «YTIPaBICHUE TPOSKTAMU.

[TonpoOHoe copepxkaHHE OTAEIBHBIX PA3/EIOB TUCUUIUIMHBI «YIpaBJIEHUE HPOEKTaMU»
paccmarpuBaetcs B 11.3.3 pabouei mporpaMMel.

Temaruka npakTUUECKUX 3aHATUH 10 pa3jienaM JAUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii nporpammel. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeLUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOJIUYECKUX U3/IaHUN;

- CIIeUATM3UPOBAHHBIX NH(OPMAIIMOHHBIX CAalTOB;

- (hopmupoBanre Hay4HO-0OOCHOBAHHOTO TIOHUMAaHHUsI 0COOEHHOCTEH YIpaBJICHUS! TIPOSKTOM
COBPEMEHHBIX 00YyJaroIUXCs;

- MOCTAHOBKY IIeJiel, OIpe/eleHne 3ajay, IUIAHUPOBaHHE O0XKUJAEMOro pe3yibTaTa Mpu
3aBEPLICHUH IIPOEKTA;

- MapKETUHTa [TPOEKTA.

B 1n.3.3 ykazaHo Temarnyeckoe coAep:kaHue guciuiuinHel. B m3.4  ykasaHa
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpaTOPHBIX 3aHATUHN. [lepeueHb OCHOBHOW M JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CalWTOB, HEOOXOJMMBIX B XOJ€ MpenoJaBaHUs
JUCIUIUINHBL «YTIpaBlIeHWE MpPOEeKTaMu», NpUBeIeH B 1.4 Hacrosmied pabouyeil mporpaMmsl.
[IpenogaBaTento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha HCIOJIB30BAaHHWE IIPU IOJATOTOBKE K
CEMUHAPCKUM/TIPAaKTUYECKUM 3aHATUSAM O JUCIUILUIMHE COBPEMEHHON HAyYHOU JIUTEPaTYpBhl.

@OHIBl OLICHOYHBIX CPEICTB A TEKYLIEro KOHTPOJISI U NPOMEKYTOUHOM aTTECTAllUU
oOyuarolerocsi IpuBeIeHbI B 1.7 pabouell IporpaMMsbl ¢ y4€TOM KOMIIETEHTHOCTHOTO IOJX0Ja B
npouecce peannzanuu Ol

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXYTOYHOM aTTecTallid IpeaycMaTpuBaeT
MOJArOTOBKY K 3a4€Ty IO IPEII0KEHHBIM B 11.7.3 BOIIPOCaM.

6.2 MeToanueckue yKazaHus JJisl 00y4aIOMXCS 10 0CBOEHHUIO TUCHUILTHHBI

[Tonyyenne yrayOJIeHHBIX 3HAHWK 10 AWCIMIUIMHE JOCTUTAETCS 3a CYET AaKTUBHOM
CaMOCTOSITENLHON paboThl 00yJarommxcs. BreigenseMble 9achl 1e1ecoo0pa3Ho HCMOIb30BaTh IS
3HAKOMCTBA ¢ Y4EOHOW M HAy4YHOW JUTEPATYpOi MO MpoOiieMaM AMCIUIUIHHBI, aHalu3a HayYHBIX
KOHIIETIIHH.

B paMkax mUCHMIUIMHBI TPETYCMOTPEHBI Pa3IudHbIC (DOPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00y4JaroIUMUCS 3asBICHHBIX MHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@DopMBI TEKYIIETO KOHTPOJSA — aKTHBHOCTh pa0OThl Ha TMPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.
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dopMoli MPOMEKYTOYHOTO KOHTPOJISI 110 TUCHUTIINHE SIBISIETCS 3a4€T B XOJI€ KOTOPOTO
OIICHUBACTCS YPOBEHb JIOCTIDKCHUS OOYYAIOIIMMHCS 3asBICHHBIX WHAMKATOPOB OCBOCHUS
KOMIIETECHIINH.

6.2.1 Meroauyeckue yka3aHus 0 OCBOCHUIO TUCIUILIMHBI.

CeMUHapCKUE/NPAKTUUECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosmel pabodeld mporpammbl B oduiaitH ¢dopmate. Ilocemenne ceMUHAPCKUX/TIPAKTUICCKIX
3aHATUHN SBIISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKHUX/MPAKTUYECKUX 3aHATHA 10 JUCHUIUIMHE «YTIpaBICHHUE
MPOEKTaMU» OCYILIECTBIISIETCA B CEIYIOMIMX (hopMax:

—  OMpOC MO MaTepuajIaM, pACCMOTPEHHBIM Ha JICKIUSAX U H3yYCHHBIM CaMOCTOSITEIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

—  aHaJIU3 U 00CYXKJIEHUE BOIIPOCOB MO TEME 3aHATHUS;

— TpencTaBieHHE pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUAX SBISETCS 00513aTEIbHbBIM.

[ToarotoBka K TPAKTHYECKUM 3aHATHUSAM OOS3aTCIIbHO BKJIIOYAeT B ce0s M3ydeHUE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaia M pPEKOMEHJOBAHHOM JHUTEpaTypbl M aJeKBaTHOIO
MOHMMAHUS YCJOBHSI W CIIOCO0A BBITIOJHEHUS 3a/IaHWM, 3aIUIAHMPOBAHHBIX TIPEIOJaBaTeeM Ha
KOHKPETHOE MPAKTHUYECKOE 3aHTHE.

6.2.2 Metoanueckue yKka3aHus K BHEAyIUTOPHON caMOCTOSATENbHON padoTe.

Camocrostenbaas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHYECKHX
MaTepHajioB Kypca U MPUOOPETEHHIO TPYAOBBIX HaBBIKOB BO BpeMs, CBOOOJIHOE OT 00s3aTeNIbHBIX
y4eOHBIX 3aHATHI. TEOPETHUECKOIo MaTepuana U mpuodpereHue TpeOyeMbIX HABBIKOB B paMKax
Llenb camocTosATENEHON PabOThI — MPAKTUYECKOE YCBOCHUE 00YUAIOIUMHCA KOMIIETEHIUH.

CamocrosiTenpHas paboTa 00ydaromierocs: Hajl YCBOGHUEM y4eOHOro Marepuasa 1mo yueOHoi
JUCLUIUIMHE MOXET BBINOJHATBCA B OMOIMOTeKe YHHBEpcUTeTa, Y4eOHbIX KaOMHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMalHuX yciaoBusx. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl OOydaromerocst omnpejaessercs y4eOHOW NpOorpaMMON AMCLUIUIMHBL,
METOJMYECKMMH MaTepralaMu, IPaKTUYECKUMU 3aJJaHUsIMH U YKa3aHUSMU MIpernojaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTENbHOW JIUTEPATyphl MO AMCLMILIMHE IPOBOAMUTCA Ha
PEryJsipHOIl OCHOBE B pa3pe3e KaKIOW TEeMbI AJIs MOATOTOBKHM K MPOMEXYTOUHOM aTTecTaluu Mo
JUCLUIUINHE «YTpaBiieHne npoekramuy». CIMCOK OCHOBHOM M JONOJIHUTENBHOW JIMTEPATYpHI IO
JTUCIUIUIMHE TIPUBE/IEH B 1.4 HacTosmiel padouel mporpaMMel.

IloAroToBka K NpakTU4ecKoMy 3aHATUIO. [IpakTHueckue 3aHATUS MO3BOJISAIOT Pa3BUBATh y
oOyJaromierocss TBOPYECKOE TEOPETHUUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITENIbHO H3y4yaTh
JUTEPATypy, aHAIU3UPOBATH NMPAKTHKY; Y4aT YeTKO (pOpMyIUpOBaTh MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENBHO Ba)KHOE 3HAYEHHE B PA3BUTUU CAMOCTOSTEIbHOTO MBIIIJICHUS.

IlonroroBka K MNpakTUYECKOMY 3aHATUIO BKJIOYaeT JABa drtana. Ha mnepBom 3rame
oOyJaronuiicsl IIaHUPYET CBOIO CAaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: YACHEHUE 3aJaHus
Ha CaMOCTOATENbHYIO paboTy; MoAOOp OCHOBHOHM M JOMOJIHMUTENBHOM JMTEPATyphl; COCTaBICHUE
wiaHa paboThl, B KOTOPOM ONPEIENSIIOTCS OCHOBHBIE ITYHKTBI MPEACTOSIIENH MOJATOTOBKH.
CocraBieHue miaHa JUCHUIUTMHAPYET U TOBBIIIAeT OPraHu30BaHHOCTH B padoTe.

Bropoii aTan BKItOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
U3y4eHHs] OCHOBHOHM M JONOJHUTENBbHOM JmTepaTypbl. Ocoboe BHUMaHHE NMPH 3TOM HEOOXOIUMO
o0paTUTh Ha COJIep’KaHHWE OCHOBHBIX MOJIO)KEHUH M BBIBOJOB, OOBSICHEHHE SIBJICHHM U (DaKkTOB,
YSICHEHHE TPAKTUYECKOTO0 IIPUIIOKEHUS pacCMaTpUBAEMbIX TEOPETHUECKUX Bompocos. [lanee
ClelyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIUIEHUH MO BCEM Y4E€OHBIM BOIPOCAaM, BHIHOCUMBIM Ha
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NPaKTHYECKOE 3aHATHE WIH 0 TeMe pedepaTa, BEBIHECEHHOW Ha 3aHATHE, IPOIyMaTh MPUMEPHI C
IeJIbI0 00ECIIeYEeHNUS TECHOM CBSA3U M3Y4aeMOM TEMBI C peabHOM KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B PAMKaX MPAKTUYECKOTO 3aHSTHUS, IPU HEOOXOAUMOCTH CIIeTyeT
00paTUTHCS 32 HOMOUIBIO K IIPETOAaBATEIO.

Meroanueckue ykazaHusi 10 HOATOTOBKE K MPOMEXYTOYHOH aTTecTalnuu

[TpomMexyTodHas aTTecTalus Mo JUCIUILUIHHE « Y TIPaBIeHUE MPOCKTAMI MTPOXOAUT B hopme
3adeta. [IpuMepHBIil IepedeHb BOMPOCOB K 3a4eTy MO JUCLUILIMHE «YIPaBICHUE MPOCKTAaMHU» H
KPUTCPUH OLICHKN OTBCTA O6y‘-IaIOH_[CI‘OCSI JJIsA ueﬂeﬁ OLCHKU JOCTUXKCHUA 3asABJICHHBIX UHANKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o quCHUIUIMHE B I1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyuwaromuiicss J1OMycKaeTcss K IMPOMEXYTOYHOHM aTTecTalld 10 JWCHUIIMHE BHE

3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peaNn3aluu JAUCHUIUTAHBI ISl MHBAJTUAOB U JIMI] C OrPaHHMYCHHBIMH
BO3MOXKHOCTSIMH 37I0POBbSI

OO0ydeHue 1Mo AUCUUIITNHE «YTpaBlIeHUE MPOSKTaMU» UHBATUAOB U JIUI] C OTPAaHUYCHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (nasiee OB3) ocymiecTBisieTcs mpemnoiaBaresieM ¢ y4eToM 0COOCHHOCTE!
NCUXO(U3UUECKOTO PA3BUTHUS, MHAWBHUIYAITBHBIX BO3MOXHOCTEH U COCTOSHUSI 3/I0POBBSI TaKHUX
o0yyJaroumxcs.

JlJis CTYAEHTOB C HapylIEHUSIMU OMOpHO-ABUTaTtenbHOM ¢yHkiuu U ¢ OB3 mo cayxy
MPEyCMATPUBAETCA COMPOBOXKACHUE JEKIUHA M NPAKTHYECKUX 3aAHSITUHA MYJIbTUMEIUINHBIMU
CpEICTBAMU, pa3JaTOYHBIM MaTEPUATIOM.

st cryaentoB ¢ OB3 mo 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe MPeaycCMOTpeHa BO3MOXKHOCTh  pPa3pabOTKH
ayJIMoMaTepuaoB.

[To nucnumninnae «YnpaBieHUE MPOEKTaMU» 00yUeHHEe HHBAUOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBBSI MOXKET OCYIIECTBIISATHCS KaK B ayJUTOPUM, TaK U C UCIOJIB30BAHHUEM
DIIEKTPOHHOM  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpenbl, 00pa3oBaTENbHOTO MopTana U
ANEKTPOHHOM MOYTHI.

7/ MoHJ OLIEHOYHBIX CPEACTB

B nponiecce 06yueHust HCMOIB3YIOTCS CIAEAYIONINE OLIEHOUHbIE (POPMBI CAMOCTOSITENILHOM
paboTHI CTYIEHTOB, OLIEHOYHBIE CPEICTBA TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH M TPOMEKYTOUHBIX
aTTeCTalui:

- pedepart/acce;

- KOHTpOJbHAs padoTa;

- YCTHBIH OIIpOC;

- 3a4€T.

OneHouHbIE CPECTBA TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH BKJIIOYAIOT KOHTPOJIBHBIE
3aJjaHus TI0 MPAKTHYECKUM paboTaM UHIUMBUIYATbHO JUIS KaXKJI0T0 00Yy4aroIerocs.

B pe3ynbraTe ocBOeHUS NUCHUIUIMHBI (MOAYs) (GOPMUPYIOTCS CleAYIONNe KOMIETEHIINH:
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Koz HaunmeHoBaHHe KOMIIETEHIMU BbINYCKHUKA
KOMIIETEeHIIH U
Crioco6eH OCyHIECTBIISITh TEXHUKO-2KOHOMUYECKOE 000CHOBAHHE
K-4. MTPOCKTHBIX pemeHUI/Ip“I 1 TEXHUYECKOE 3a/1aHNE Ha pa3padOTKy
PATMOTEXHUYECKON CUCTEMBI C TOYKU 3PEHUSI TEXHUKO-DKOHOMUYIECKUX
rokasareJiei.

7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4eHUs!

IlepeyeHb 01IeHOYHBIX CPEACTB M0 AUCHHUILIMHE «YTIPaBJIeHHe POEKTAMM)

/o

Bun xouTpons
pe3yabTaTOB
00y4eHus

HanmeHnoBanue
KOHTPOJIS
pe3yJIbTaTOB
oOyueHus

Kparkast xapakTepucTHKa KOHTPOJISl pe3yJIbTaTOB
o0y4eHus

Tekymumi

VYeTHbIl onpoc

'Y CTHBII OIIPOC MMPOBOAMTCS C LEJIBIO IIPOBEPKU U OLICHKH
3HAaHUI CTYAECHTOB MOCIIE U3YYSHHSI TEMbI TPAKTUYECKOM
paboTBl W TO3BOJSET OLEHUTh C(HOPMUPOBAHHOCTH
komneTreHIMi. CTyNeHTy 3a/laloTCsl TUIIOBBIE BOIIPOCHI
[0 TEeME INPaKTHUYeCcKOl paldoThl, HO He Oonee 3X|
BOIPOCOB.

Texymmit

Kontponbnas
pabota

KontponbHast paGoTa NpPOBOJUTCS Ha IOCIEIHEM
BaHATHM H3y4aeMoOl TeMbl. B pamkax KOHTPOJbHOU
paboThI MPOBEPSIETCS BIIAZICHUE TEPMUHOJIOTHEH, 3HAaHUE
(hakTOB U MOHUMaHUE NMPOOIEMBI.

Tekymumit

Pedepar/Icce

Pedepar/Occe  TOTOBUTCS  KaXIObIM  CTYACHTOM|
MHIUBUIYATBHO 32 HEJIEIN0 JI0 MPOBOJIUMOT0 CEMUHApA]
[0 COOTBETCTBYIOILIEH Teme. ABTOPBI pedeparoB/acce
MPUTIIANIAIOTCSA JUI  BBICTYIUICHHS Ha CEMHHApPCKOM
BaHSATHUU C JOKJIAJIOM.

[TpoMexxyTOUHBII

3auer

[IpomexxyTouHast aTTecTanus oOydaromuxcs B ¢dopme
3ayeTa MPOBOJAUTCS MO pe3yjbTaTaM BBIMOJHEHHUS BCEX
BUJIOB yueOHOW paboOThl, MPETyCMOTPEHHBIX Y4eOHBIM|
[UIAHOM MO JAHHOW AMUCHUIUIUHE (MOAYIIO), PH TOM
[VIUTBIBAIOTCS  PE3YNbTaThl  TEKYHIETO  KOHTPOJIS
YCIIEBAEMOCTH B TedeHHE cemecTpa. OLeHKa CTENEHH
TTOCTUKEHUS 00yJaroIUMHUCs TUTAHUPYEMBIX
pe3yabTaToB OOydYeHHs MO AMCUUIUIMHE (MOMIYIIO)
MPOBOJUTCS TIPETNOaBaTeeM, BEAYIIUM 3aHSATHS TI0
MUCLUIUIMHE (MOJYJII0) METOJOM 3KCIIEPTHOM OIEHKH.
[lo wroraMm  mNOpPOMEXYTOYHOM  aTTecTaluMu IO
MUCHUIUIMHE — (MOAYNIO0)  BBICTABISETCS  OLICHKA
(3AYTEHO» WIIN «HE 3aYTEHO».

3auer mpoBoAMTCA B YCTHOM (opme. B aymuropun
HaXOAUTCS IpernojaBaTeab U He Ooyiee 5 4YeIoBeK M3
gHciaa CTYJeHTOB. Bo BpeMsi mpoBeneHHs 3aueTa ero

ydacTHMKAaM 3ampemiaeTcss HMeTb Tnpu cebe U
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MCIIOIb30BaTh CPEJCTBA CBSI3M (COTOBBIE Tee(OHBI,
MUKpo(hoHbI U TIp.). CTyIeHTY BBIIAETCS OMIIET C TpeMs
TEOPETUUYECKUMHU BOIPOCaMHU. KonnyectBo
TOTIOTHUTEBHBIX ~ BONPOCOB — He Oonee  ABYX.
KonnyecTBO TONMOJIHUTENBHBIX BOIPOCOB 3aBUCHUT OT
MOJTHOTHI OTBETA CTYJAEHTA. BpeMsi HOArOTOBKM K OTBETY
He O6osee 40 MUHYT.

K 1mpoMexyTO4HOM arTecTaluuy JOIYyCKAalOTCS TOJBKO
CTY/AEHTBHI, BBIIIOJHUBILNE BCE BUABI Y4eOHON paboTHl,
[PELyCMOTPEHHBIE paboueit IIpOrpaMmon 1o
TMCLUILUIMHE «YTIpaBJI€HUE IPOSKTaMU».

7.2 Ikaja M KPUTEPUH OLEHUBAHUSA Pe3yJIbTATOB 00yYeHHUs

[Toka3zarenem olleHUBaHMS KOMIIETEHIIMIA Ha PA3JIMYHBIX Tanax ux (HOpMUPOBAHUS SBISIETCS

JOCTIIKEHUE 00YJAOIIMMHUCS TIAHUPYEMBIX PE3YJIbTATOB O0YUYCHHUS 10 AUCIUILIMHE (MOJIYIIIO).

IToxa3zarTenn

Kputepun onenuBanus

2 3 4 5
3HATH: OO6yuaromuiics OO0yuJaromuiics OOyuaronmiics OO6yuatromruiics
- METOJIBI ¥ CIIOCOOBI JIEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
OCYIIECTBIICHHUS TIOJTHOE OTCYTCTBHE HETIOJTHOE JaCcTHYHOE TIOJTHOE
npoeCcCHOHATBHOMN HITH HEJJOCTATOYHOE COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
JIeATETLHOCTH C COOTBETCTBHE CITETYIOITMX 3HAHHIA: CIEYIONTNX 3HAHMIA: CITEYFOIIMX 3HAHHIA:
y4eTOM CITEYFOIMX 3HAHHIA: - METOJIbI ¥ CIIOCOOBI - METOJIBI M CTIOCOOBI - METOJIBI ¥ CTIOCOOBI

SKOHOMHUYECKUX U
JpYruX OrpaHuYEHUi
Ha BCEX JTamnax
IUIAHUPOBAHMS
HUHXEHEPHOTO
IIPOEKTA;

- OCHOBBI
SKOHOMHYECKOTO
aHalu3a 3aTpar; BUIbI
3aTpar; CIIocoObI
ONTUMU3AIMY 3aTPaT.

- METOJIBI ¥ CITOCOOBI
OCYIIECTBIICHUS
poeCCHOHATBHOMI
JeSITeIBbHOCTH C
y4eToM
SKOHOMHYECCKUX U
JpYruxX OrpaHUYEHUI
Ha BCEX dTarax
TUTAHUPOBAHHUS
HWH)XEHEPHOTO
MIPOCKTA;

- OCHOBBI
9KOHOMHYECKOT0
aHaJin3a 3aTpaT, BUABI
3aTpaT; CrmocoObI

OCYIIECTBIICHHS
npodeccnoHambHOMI
JIeSITeIIbHOCTH C
Y4ETOM
O9KOHOMHUYCCKHX U
JIpYrux OrpaHuYeHui
Ha BCeX JTamnax
TUTAaHWPOBAHUS
WHXEHEPHOTO
MIPOEKTa;

- OCHOBBI
9KOHOMHYECKOTO
aHaJM3a 3aTpar; BUJbI
3aTpaTt; CrocoObI
ONITUMHU3ANHU 3aTpar.

OCYIIECTBIICHHS
npoQeCcCHOHATBHOM
JEATEeIbHOCTH C
y4eToM
9KOHOMHYECKHX U
JAPYTUX OTPaHUYEHUM
Ha BCEX dTanax
TUTAHUPOBAHMUS
WH)XCHEPHOTO
TIPOEKTA;

- OCHOBEI
SKOHOMHYECKOTO
aHaJin3a 3aTpaTt, BUIABI
3aTpar; CIocoOb!
ONITUMU3AalNU 3aTpart.

OCYLIECTBJICHUS
npodeccrnoHaTbHOM
JIeSATEIIHHOCTH C
y4eToM
SKOHOMHYECKUX H
Apyrux
OrpaHUYEHUN Ha
BCEX 3Tarax
[JIAHUPOBAHUS
HMHXEHEPHOTO
MIPOEKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHaJM3a 3aTpar;
BH/JIBI 3aTpar;

ONTUMU3AIMHK 3aTpaT. | JlomycKaroTcs JomyckarTcst CIoCO0BI
3HAYUTCIIbHBIC HE3HAYUTCIIbHBIC OIITUMU3AITUN
OIMOKH, IPOSIBISIETCS | OMMOKHM, HETOYHOCTH, | 3aTpart.
HEI0CTATOYHOCTH 3aTpYAHCHUS MIPH CpobomHO
3HaHUH, IO PSIITy AHATTUTHYCCKUX omepupyer
moKasareJet, orepanusx. PHOOPETEHHBIMU
oOygaromuics 3HAHUSMH.
UCTIBITHIBACT
3HAYHTEIILHBIC
3aTpyAHEHUS IIpU
OIIEPUPOBAHUU
3HaHUAMUA IIPU UX
MEPEHOCE Ha HOBBIC
CUTYAaIHH.
YMeThb. OOyuaronuiicst He OO0yuaronuiicst OO6ygaronuiicst OO6yuarontuiics
- MPOBOJUTH MAaKpoO- M | yMEET WJIH B JIEMOHCTPHPYET JEMOHCTPHPYET JIEMOHCTPHPYET
MHUKPOIKOHOMUYECKHI HETOJIHOE YaCTUYHOE MOJTHOE
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aHaJIM3, OLICHUBATh
SKOHOMHUECKHUE U
Jpyrue orpaHu4YeHus
Ha BCeX dTanax

HEJO0CTaTOYHOM
CTENeHH! YMEeT:
- IPOBOJUTH MAKpPO- U
MUKPOIKOHOMHUYECKHIA

COOTBETCTBHE
CIEAYIOIINX YMEHUN:

- IPOBOJUTH MaKkpo- U
MHKPO3IKOHOMUYECKUI

COOTBETCTBHUE
CIEAYIOIMNX YMEHUM:

- IPOBOJUTH MakKpo- U
MHUKPO3KOHOMHYECKUI

COOTBETCTBUE
CIENYIOINX
YMEHUI:

- IPOBOJUTH MaKpo-

TUIAaHUPOBAHUS aHaJn3, OL[CHUBATh aHaJIM3, OL[CHUBATh aHaJM3, OLCHUBATh "
HHKCHEPHOTO HSKOHOMHUYECKHE U HKOHOMHUYECKHE U 9KOHOMHUYECKHE U MHUKPOIKOHOMHUYECK
MPOCKTa, Jpyrue OrpaHuueHusl | APYrUe OTPaHUYCHUS] | JPyrue OrpaHWYeHHs | Wil aHaIu3,
- YKPYMHEHHO Ha BCEX JTanax Ha BCEX JTamnax Ha BCEX JTamax OLICHUBATh
paccUuTHIBATH TUIAHUPOBAHUS TUTAHUPOBAHUS [UIAHUPOBAHUS SKOHOMHUYECKHE U
3aTpaThl Ha HUH)KEHEPHOTO HHKCHEPHOTO HWHXXEHEPHOTO JIpyTHe OrpaHuYuCHHs
oOecricucHue MIPOCKTA; MPOCKTA; MPOCKTA; Ha BCEX dTamax
JICSITeTbHOCTH - YKPYITHEHHO - YKPYITHCHHO - YKPYITHEHHO TUTAHUPOBAHHUS
MPOU3BOJICTBECHHBIX PacCUUTHIBATH paccYUTHIBAThH PAaCCUUTHIBATH HUH)XEHEPHOTO
MOJIPa3ICIICHHIA, 3aTpaThl HA 3aTpaThl HA 3aTpaThl HA MPOCKTA;
IUTAHUPOBATH U oOecrieucHue oOecricucHue obecrieucHue - YKPYITHEHHO
ONTHUMHU3UPOBATH JeATSIbHOCTH JIeSATEIbHOCTH JIeATEIbHOCTH paccUuTHIBATH
3aTpaThl. MPOMU3BOICTBEHHBIX MPOU3BOJICTBEHHBIX MIPOM3BOICTBEHHBIX 3aTpaThbl HA
O/Ipa3/ieNeHH I, MOJIpa3/IelicHNH, 0/Ipa3/ieieHNH, obecrieueHne
[UIAHUPOBATh U [UIAHUPOBATH U [UIAHUPOBATh U JIeSITEIbHOCTH
ONTHUMU3UPOBATH ONTHUMHU3UPOBATH ONITUMHU3UPOBATH MPOU3BOICTBEHHBIX
3aTpaThl. 3aTparsl. 3aTpaThl. MOJIpa3/ielieHNH,
Jonyckatotcs ‘YMeHust OCBOEHBI, HO IUIAHUPOBATH U
3HAYUTCIbHBIC JOITyCKaroTCA OINITUMU3UPOBATH
OIHI/I6KI/I, IIPOABIIACTCA HC3HAYUTCIIbHBIC 3aTpaThl.
HEIOCTaTOYHOCTh oImMOKHU, HETOUYHOCTH, | CBOOOIHO
YMEHHU, 110 psAay 3aTPYyAHEHUs IIpU OIepupyer
[IOKa3aTeNeH, AHAJUTUYECKUX NPUOOpPETEHHBIMU
o0ydaroruics oTepaIusiX, MEPEeHOCe | YMEHUSIMHU,
HCTIBITBIBACT yMEHHI Ha HOBBIC, MPUMEHSET UX B
3HAYUTEIbHBIE HecTaHIapTHbIC CUTYAIUSIX
3aTpyJHEHHS PU CHUTYAI[HH. MOBBILICHHOH
OTNEPUPOBAHUH CJIOKHOCTH.
YMEHMAMU IIPU UX
MEPEHOCE Ha HOBBIC
CUTYAIUU.
BJIA/IeTh: OO6yuaromuiics He | OOyvarommiics B OO6yyuaronuiics OGyuaromuiicst B
- HaBBIKAMU BJIaJICeT WIn B | HEIOCTATOYHOMN YACTUYHO BIIAJICET: MTOJTHOM 00beMe
OIICHUBAHHUS HEIOCTATOYHON CTETICHH BIIAJICCT: - HaBBIKAMU BJIAJICCT:
OKOHOMHNYECCKUX U CTCIICHU BJIAICCT - HaBbIKaMH OLICHUBAHUs - HaBbIKaMH
JPYTUX OTPaHUYCHUI | - HABBIKAMU OLICHUBAHHS SKOHOMHUYECKHX U OLICHUBAHHUS
MPOEKTHOM OLICHUBAHHUS IKOHOMHYECKHX U JPYTUX OTPAaHUYCHUH | IKOHOMHUYECKHUX U
JIeSTEIIbHOCTH; HSKOHOMHUUYECKHX U JPYTUX OTPaHUYCHUI | NPOEKTHOM JPYTUX
MPUHSTHUS IPOSKTHBIX | JPYTHUX OTPAHUYEHHUH | MPOSKTHOU JIeSTEIbHOCTH; OrpaHHYCHHIA
PCIICHHI C y9eTOM MIPOSKTHOM JIESTeTbHOCTH; MIPUHSATYUS MPOCKTHBIX | MPOEKTHON
SKOHOMHUYECKHUX, JEeSITeIbHOCTH; MPUHATHS MPOSKTHBIX | PEIICHUH C YIETOM JIESITeTbHOCTH,
OKOJIOTHYCCKHX, TIPUHATHUA ITPOCKTHBIX peIHeHI/Iﬁ C YUE€TOM OKOHOMHYCCKUX, IIPUHATHUA
COIMMAJIBHBIX U IPYTHUX peH_IeHI/Iﬁ C y4€TOM O9KOHOMHUYCCKHX, OKOJIOTHYCCKUX, ITPOCKTHBIX
OFpaHI/IquI/Iﬁ; 9KOHOMHYCCKHUX, OKOJIOTHYCCKHX, COIMAJIBHBIX U APYTHUX peU_IeHI/Iﬁ C YU€TOM
- HaBbIKaMH OKOJIOTHYCCKHUX, COIMMAJIBHBIX U IPYTHUX OFpaHquHHﬁ; 9KOHOMHYCCKHX,
IMPOBEACHUA OLICHKU COIMUAJIIBHBIX U JIPYTUX OFpaHH‘IeHI/Iﬁ; - HaBBIKaMH OKOJIOTHYCCKHUX,
3aTpar NpoeCKTa, OFpaHquHHﬁ; - HAaBbIKAMH MPOBCACHUA OLICHKN COILIMAJIBHBIX U
MPOBEICHUS OIICHKH - HaBBIKAMU MIPOBEICHUS OIICHKH 3aTpar IpOeKTa; TIPYTHX
3¢ dheKTHBHOCTH MIPOBEICHUS OIICHKH 3aTpar MPOeKTa; MIPOBEICHUS OIICHKH OTpaHUYCHUH;
paoor. 3aTpar MpPOeKTa; MIPOBEICHUS OIICHKH 3¢ GeKTHBHOCTH - HaBBIKAMU
MIPOBEICHUS OIICHKH 3¢ hexTHBHOCTH pabor. MIPOBEICHUS OIICHKH
3¢ PEKTHBHOCTH paoor. HaBbIkr OCBOGHBI, HO | 3aTpar MPOCKTa;
pabor. OO6yuJatommiics JIOITyCKAIOTCS MIPOBEICHUS OIICHKH
UCTIBITBIBACT HE3HAYHUTEIIbHbIC s ekTuBHOCTH
3HAYNTENIbHEIE OINOKHW, HETOYHOCTH, | padoT.
3aTpyAHEHUS TIPH 3aTpyIHEHUS TIPH CBoOoiHO
MPUMEHEHNHU HABBIKOB | aHAIIMTHYECKUX MPUMEHSET

B HOBBIX CUTyallUAX.

orepanusx, nepeHoce

TIOJTYYCHHBIC HABBIKH
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yMeHI/Iﬁ Ha HOBBIC,
HECTaHAAPTHBIC
CUTYyallu.

B CUTyalHUsAX
MOBBIIIIEHHOMN
CJIO)KHOCTH.

IIIxana oneHUBAHUSA HpOMe)l(yTO‘lHOﬁ arrecranumu: 3adera

Ixana
OLICHUBAHHUSA

Onucanue

3auteHo

BrimonHens! Bce BUbl yueOHOM paboThl, peayCMOTPEHHbIC YYEOHBIM IIJIAHOM.
CTyneHT [E€MOHCTPUPYET COOTBETCTBUE 3HAHMM, YMEHHUH, HaBBIKOB
NPUBEJCHHBIM B Ta0IMIax IOKa3aTelisiM, ONEPUPYET NPUOOPETCHHBIMH
3HAHWUSAMH, YMEHUSAMH, HaBBIKAMM, IIPUMEHSET UX B CUTYalUsAX IOBBILIEHHON
CJIIOKHOCTH, HE€ HCIBITBIBACT 3aTPYAHCHUN IIPU AHAIUTUYECKHUX Ollepanusx,
IIEPEHOCE 3HAaHUI M YMEHMI Ha HOBBIE, HECTAHJAPTHBIE CUTYALIHH.

He 3auteno

He BbinosnHeH oauH uiu Oojiee BUJOB yuyeOHOW pabOThl, MPEAYCMOTPEHHBIX
yuyeOHbIM IuIaHOM. CTYyIeHT JAEMOHCTPUPYET IIOJIHOE OTCYTCTBUE WM
HEJ0CTaTOYHOE COOTBETCTBUE 3HAHUI, YMEHUMN, HABBIKOB IPHUBEIECHHBIM B
TabIUIax IMOKAa3aTessIM, JIOMYCKAITCs 3HAYMTENbHbIE OIIMOKH, MPOSIBIIAETCS
OTCYTCTBHE 3HAHMI, yMEHUH, HABBIKOB 110 PAAY MOKA3aTellel, CTYACHT HE MOKET
OIIEpUPOBATh 3HAHUSIMU U YMEHUSIMU IIPU UX NIEPEHOCE HA HOBBIE CUTYALIHH.

IIIxana oueHUBaAHUSA TEKYLIECT0 KOHTPOJIsA.

HanmMeHnoBaHue
KOHTPOJIA
pe3yJIbTaToB
o0y4eHus

IIIxana oneHuBaHUI

Omnucanue

YceTHBIT onpoc
10 TeME pasjena

3auyteHo: HabpaHo 2 u Oonee GayIoB
He 3aureno: nabpano 1 u menee
6asuIoB.

Kpureprn onieHuBaHMsI TPHA OTBETE
Ha BOIPOC:

*2 Oana — CTYICHT MOJTHOCTHIO
OTBETHJI Ha BOIIPOC;

*1 Oa1 — CTyJIEHT YaCTUYHO OTBETUII
Ha BOIPOC, HE MOJIHOCTBHIO PACKPhITa
TEMaTHKa BOTIPOCa.

CryneHTam 3a7ar0TCsl TUIIOBBIE
BOIPOCHI IO TEME MPAKTHUECKUX
3aHATHUH, 1J1s OTy4EHUs 3a4eTa
KK CTYJEHT JIOJIKEH Ha0paTh
HE00X01MMOe KOJI-BO OallioB
OTBETaMU Ha BOIIPOCHl. Kaxkplii
CTYACHT MOXET OTBETUTH He OoJiee
4yeM Ha 3 Borpoca.

KoHnTponbHas
paborta

OtinunHo - PaboTa BEICOKOTO
Ka4eCTBa, YPOBEHbD BBITIOJTHEHUS
OTBEYAeT BCEM TPEOOBAHUSM,
TEOPETUYECKOE CO/IepPIKaHue Kypca
OCBOEHO TOJTHOCTHIO, 6€3 MpoOesoB,
HEOOXOIUMBIE TIPAKTUYECKUE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAIIOM
c(hopMHpOBaHBbI, BCE
IPEyCMOTPEHHBIC IPOTPAMMOi
oOyudeHus: yueOHbIe 3aJaHus
BBIMOJIHEHBI, JINOO HEKOTOPbIE M3
BBITIOJTHCHHBIX 3a/IaHUN COJIEPIKAT
HE3HAYUTEIbHbIE OIHOKU

3amuTa TeMbl BKJIIOYAeT OTBETHI Ha
BOIIPOCHI B ayAUTOPUU B TEUEHUE
OZHOM mapsl U NPOXOAUT MOCIIE
M3y4YEHUS BCEX pa3AesioB. buiersl
COCTOSIT U3 BOIIPOCOB, MTO3BOJISIFOLINAX
OLICHUTH C(HOPMUPOBAHHOCTH
koMneTeHui. Ha oTBeTHI
otBoauTcs 1,5 gaca.
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Xopouio - YpoBeHb BBITTOJTHEHUS
paboThl OTBEUAET OOJIBILIMHCTBY
OCHOBHBIX TPeOOBaHMUI,
TEOPETUUECKOE COJIEpKaHNE Kypca
OCBOEHO YaCTHYHO, HO MPOOesbl HE
HOCSIT CYILIECTBEHHOI'0 XapaKTepa,
HEOOXO0IUMBbIE TPAKTUYECKHE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAIIOM B
OCHOBHOM C()OPMHUPOBAHBIL,
HEKOTOpbIE BUJIbI 3aJaHUI
BBITIOJHEHBI C OIIMOKaMH.

Y noBneTBopUTeENbHO -TeopeTudeckoe
coJiep:KaHue Kypca OCBOCHO
YaCTUYHO, HEOOXOIUMBIE
MPAKTUYECKHE HABBIKU PaOOTHI HE
chopmMupoBaHbl, OOJBITUHCTBO
MPElyCMOTPEHHBIX TPOTPaMMOit
3a/1aHUI HE BBIIIOJIHEHO; IPH
JOTIOTHUTETILHONM CaMOCTOSITEIbHOM
paboTe Haj MaTepuaioM Kypca
BO3MO>KHO TIOBBIIIIEHHE KaYyecTBa
BBITNIOJIHEHMS YU€OHBIX 3aaHUM.
HeynoBneTBopuTensHO -
Teopernueckoe cogepxaHue Kypca
HE OCBOEHO, HEOOXOIUMEIE
MIPAKTUYECKHE HaBbIKU PaOOTHI HE
c(OpMHPOBAHBI, IPEAYCMOTPEHHBIE
IPOrpaMMOii 3a/1aHNS HE BBIITOJIHEHbI

Brimonnenue u
3aIuTa
pedepara/scce
1o TeMe
ceMHHapa

5 — peanu30BaHbl BCE KPUTECPHH IO
BCEM TIOKa3aTeIIsIM;

4 —  OTCYTCTBYET peaju3alus
HECKOJIbKMX WJIM BCEX MTOKA3aTeliel o
4-My U 5-My KPUTEPHSIM;

3 — OTCYTCTBYyeT  peau3anus
HECKOJIbKUX HIJTH BCEX MOKa3aTeleH 1o
3-My, 4-My U 5-My KpUTEPHSIM;

2-1 — OTCyTCTBYyeT peaiu3anus
HECKOJIbKMX WJIM BCEX MOKa3aTelien 1Mo
BCEM KPUTEPHSIM;

0 — paboTa He BBINTOJIHEHA.

OpHuM U3 BUJIOB pabOTHI CTYJECHTOB
SIBIIICTCS. HAIMCAHWE TBOPUYECKOMN
paboTel TO  3adaHHOM, MO0
COTJIACOBAHHOM C TIperoiaBareieM
TeMe. TBopueckas pabota
(pedepat/acce) npencraBusier coboit
OpUTHHAIILHOE MIPOU3BENICHUE
o0vemoMm 110 10 ctpanun Tekcra (110
3000 cm0B), MOCBSIIEHHOE KaKOM-
00 3HAYMMOM KIIACCHYECKOHN MO0

COBPEMEHHOM npoOeme.
TBopueckass paboTra He JI0JDKHA
HOCUTh OMNHUCATENbHBIA XapakTep,

00JbIIOE MECTO B HEH MOJKHO OBITH
yIETIeHO apryMEHTUPOBAHHOMY
MPEICTABICHUIO cBOeH TOYKH
3peHus, KPUTHIECKON OIICHKE
paccMaTpuBaeMoOro Marepualia  u
poOJIeMaTHKH, 4TO JIOJKHO
CrocoOCcTBOBATH PacKpBITUIO
TBOp‘-IeCKI/IX 58 AHAIIUTUYCCKUX
CIIOCOOHOCTEM.
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OOmas oOIleHKa BBICTABIAETCA IIO
CJIEAYIOIIKUM MapaMeTpam:

1. CooTBercTBHE TEKCTa  3CCE
BBIOpPAHHOM TemMe

2. Y0emuTenbHOCTh MPUBOAMMBIX

apryMeHTOB
3. CornacoBaHHOCTb,
MOCJEI0BATEeIbHOCTh,  JIOTHYHOCTH
M3JI0)KCHUS

4. OpurnHanbHOCTE pedepara/scce
T.e. cnenuaibHOE 3HaHNE TEKCTOB HE
00s3aTeNbHO  (XOTSI ~ HEKOTOpOe
3HAaHWE U TIOHHMaHUuE 0COOEHHOCTEH
MIOCTAaHOBKM  MpOOJieM, KOHYEHO,
MIPUBETCTBYETCS). Baxnee
[OHMMAaHHUE CYTH IpoOJieM, YMEHHE
paccyXaaThb, IPUBOJAUTH KOPPEKTHHIE
apTyMEHTBI

7.3 OueHoYHbIE CPeICTBA
7.3.1 Tekymmii KOHTPOJIb

IIpumepHBIii NepevYeHb BOMPOCOB YCTHOTO ONMPOCAa HA CEMHHAPCKOM/MPAKTHYECKOM
3aHSATHH

. Bnusinue npoektTHOro 00y4ueHus Ha mpohecCuoHaNbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTO Takoe MUI0TaXKHBIM IPOEKT.
. KakoBa ponp Ou3Hec-IaHMpOBaHUS B YIIPABICHUH IPOEKTAMHU.
. Crelikxoyephl KaK yYaCTHUKU BHEIIHEW CpeJlbl IPOEKTHOM AEATEIbHOCTH.
. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaHbI IIPOEKTA.
. B 4em BbIpakaeTcsi BIMSHUE PUCKOB Ha MPOLIECC PEATU3aLUU IIPOEKTA.
. Kak ynpaBnsioT )Ku3HEHHBIM IUKJIOM MPOEKTA.
. B uem BoIpakaeTrcsi connanbHbli 3G (EKT OT peain3aluy MPoeKTa.
9. Kak npumensercs nuarpamMma ['aHa B TaiiM MEHEKMEHTE YIPABICHUS IPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH ¥ BO3MOXKHOCTH €r0 IPUMEHEHUs B YIIPaBICHUH TPOEKTAMHU.
11. Kak pa3zpabaTbIBaeTcs CTpaTerusi U COCTABISIETCs OI0JKET MapKETHHTa IIPOEKTA.
12. B uyeM BeIpakaeTcsi 59KOHOMHUECKHUH A3P(HEKT OT peain3aIiiy MpoeKTa.
13. Yo Takoe MapKETHHIOBOE COITPOBOXKIEHNE IIPOEKTA.
14. Yro Takoe npoekT? B uem 3akirrodaercs HCTOPUUYECKUIN aCIIEKT YIIPaBIEHUS TPOCKTaMHU.
15. Kakne HHCTpYMEHTHI M METO/BI YIIPABJICHNSI BPEMEHEM TP BBINIOJIHEHUH KOHKPETHBIX
3aJa4, IPOEKTOB, MPU JOCTHKEHUH MTOCTABIEHHBIX 1iefiell BaM n3BecTHBI
16. B yem BbIpa)keHbI IPHOPUTETHI COOCTBEHHO! JEATEIbHOCTH, TMYHOCTHOTO PA3BUTHUS U
po(heccCHOoHaNBbHOTO POCTa B POEKTHOM J1€ATEIbHOCTH.
17. B yem BbIpaxkaeTcs OLIEHKa MPHUBIIEKATEIIbHOCTH OU3HEC-TIIaHa /I UHBECTOPOB.
18. Kak opranusyercst IpoeKTHas AeATEIbHOCTb.
19. IlepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
20. B yeM BbIpaxkaeTcsi OpraHu3alMOHHAs KYJIbTypa MPOEKTA.
21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHY IUIAHUPOBAHUSI BPEMEHU B IPOEKTHOU JESATEIBHOCTH.
22. Yro Takoe mopTdesb pucKOB MPOEKTA.

03N N kW~
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23. IlepeuricnuTe BUIbl YIPABICHUYECKUX PEIICHUM.

24. Kakue onepaTuBHbIC yIIpaBiIeHUYECKUE pelieHrusi BaM u3BeCTHBI.

25. Ha3oBuTE OCHOBHbBIE 3aKOHOMEPHOCTHU U CTAJIMU 3aBEPILCHUS TPOEKTA.
26. Kak peannsyercsi MAapKETUHIOBOE CONPOBOKACHHUE ITPOEKTA

IIpumepHsblie Tembl pedepaTa/scce

1. Knaccugukaius npoexkTos

2. YpaBileHHE IPOEKTaMU U IPOCKTHASI IEATENBHOCTh B COBPEMEHHOM MUPE

3. IIpoekT Kak crocod yI0BIETBOPEHUS COLMAIBHOM MOTPEOHOCTH OOIIECTBA.

4. ITpuopuTeThl COOCTBEHHOH J1€ATENLHOCTH, TMYHOCTHOI'O PA3BUTHUS U
po¢eCCHOHATBLHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.

5. TOTOBHOCTH K MOCTPOEHUIO MPO(ECCHOHANBHON Kapbephl U ONPEIEICHUIO CTPATETUu
po(hecCHOHANIBHOTO Pa3BUTHSI HA OCHOBE OLIEHKH TPeOOBaHUM phIHKA TPy, IPEI0KEHUHN phIHKA
00pa30BaTeNbHBIX YCIYT U ¢ YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MTPEAOUYTEHUI.

6. BHemHss 1 BHYTPEHHSISI Cpe/ia MPOEKTa: BO3MOKHOCTH (HOPMUPOBAHHE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU IIPUHSTHS YIIPABICHUYECKUX PEIIEHUI

8. IlepcriekTHBHBIE YIIPABICHYECKUE PELICHHS U UX pealu3alusl B IPOEKTHON
JESATEIIBHOCTH.

9. Ku3HEHHBIN LUK KOMaH bl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTMH IJIAHUPOBAHUS BPEMEHHU B YIIPABICHUH IPOCKTAMH.

11. ®opmupoBanue noptderst pUCKOB MPOEKTA, UX OIIEHKA U COBPEMEHHBIE TEXHOJIOTUU
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTaIMM )KU3HEHHOTO IIHKJIA TIPOEKTA, MX XapaKTEPUCTUKU U (DYHKITHH.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM IIPOEKTA B PAKTHUECKOM 1€ATEIBHOCTH.

14. llecTb cocTaBIAIOMNUX MAPKETUHIOBOI'O COMIPOBOXKACHUSI TPOEKTA.

15. TIpoekT Kak cucrtemMa, ero CTpyKTypa U JOKYMEHTAallMOHHOE O(OpMIIEHHE: KapTa
IIPOEKTa, MaclopT MPOEKTa.

16. busHac-1u1aH: BUJIBL, COJIEPIKAHUE, PA3JIENIbl U XapAKTEPUCTUKH.

17. KoMaH1a TPOEKTa U COLUAIIBHBIE PO €€ YIACTHUKOB.

18. Bpemst Kak OJIMH U3 INIAaBHBIX PECYPCOB IIPOEKTA.

19. BpemeHHble orpaHu4eHUs IPOeKTa, Auarpamma ["anra.

20. Jlomyctumble/ HEIOMYCTUMBIE TIOKA3aTeIN PUCKOB U OLIEHKA PUCKOB MIPOEKTA.

21. Ouenka 3peKTUBHOCTH MTPOEKTA: COBPEMEHHbBIE METOIMKH €€ pacueTa.

22. YrpaBneH4ECKHE PELICHUs B IIPOLIECCE YIIPABIECHUS IPOEKTOM.

23. IlnannpoBaHue aCCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHON MOJIMTUKHU B YIIPaBICHUU
IIPOEKTOM.

24. Ilpunsartue peueHuil no 1eHo00pa30BaHUI0 KaK COCTABIIAIONIEH yIIPaBIECHUECKOTO
peleHusl.

25. TeXHUKO-PKOHOMHUYECKOe 000CHOBaHHE MPOSKTHBIX PEIICHUH M TEXHUIECKOE 3a/IaHHe
Ha pa3paboTKy paJiuOTEXHUUYECKONW CHCTEMBbI C TOUKH 3PEHUS TEXHUKO-3KOHOMHYECKUX
MTOKa3aTeeH.

26. MeTtoauueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.

277. DUHAHCOBO-2KOHOMHYECKOE MNIAHUPOBAHNE NH)KEHEPHOTO MTPOEKTA.

28. TexHudeckoe 3a7aHUe Ha pa3pabOTKy pauOTEXHHUYECKOW CUCTEMBI C TOUKH 3PEHUS
TEXHUKO-3KOHOMHMUYECKUX MOKa3aTelen.

ITo cornmacoBaHuto ¢ TIpemno1aBaTesieM 00yJaromUUCS MOXKET MPEITI0KUTh COOCTBEHHYIO
Temy pedepara/scce.
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KonTpoasHnas pabora

ITpumepHOe 0630pHOE paKTHUECKOE 3aHsATHE (BapuaHT 1): MecTo U posib HayKH yrpaBlIeHUs
IPOEKTaMu

1. VYmpaBiaeHue — 5TO TMpOIECC BO3JACUCTBUSA Ha JIIOOOH OOBEKT IS JTOCTHIKCHUS
HEOOXOJUMBIX pe3yabTaToB. B coBpemMeHHOH kuOepHeTHKe (Hayke 00 YIpPaBICHHM CIIOKHBIMU
CHCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJICHU:

- B HEXUBOM NpUpoje (TEXHUYECKUX CUCTEMAX);

- OMOJIOrMYeCcKHX cucTeMax; [ BUPTyalbHBIX CUCTEMAX

- COLIMAJIbHBIX CUCTEMAX.

B gem cocrout o01iee ¥ IPOTUBOMNOI0KHOE MEXTy YIIpaBJIeHHEM 3TUMU cucteMaMu? Kakoit
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJIATh HanOOJIee CI0KHO U ouemMy?

2. Jlrobas cuctemMa ymnpaBieHUS JAEIUTCA Ha JBE IOJACUCTEMBI: YIPABISAIOIIYI0 U
ynpasisgeMmyo. st ocymecTBieHusl (YHKIHMKA YIPaBICHUS YIPABISIOMIAS IMOJCUCTEMA JOJDKHA
pacrioylaraTb  HEOOXOIUMBIMU  pecypcaMy  (MaTepuajbHbIMH TPYAOBBIMH, (UHAHCOBBIMH),
o0OecrieunBalOIIMMH  peajiv3alvio  YIpaBJIEHYECKUX Bo3jaelcTBui. Bmecte ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIW4YMe CTPYKTYpbl, OpraHu3allMd W MEXaHU3Ma YIpPaBJICHHUS.
PaccraBbTe X B OpsAIKE 3HAUUMOCTH.

B yem coctout paznuuue Mexay 3TuMu nouatusmu? Kakoit u3 31neMeHTOB yrpaBiieHUs 171
Bac Oyzner nomunaupyromuM? ApryMeHTHPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3((eKTUBHOr0O ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABJIEHUS B YCJIOBUSX PBIHOYHBIX OTHOLICHHM.
[TosicHuTE CMBLIT U COJEpKAHUE KAXKJIOTO U3 HUX.

Uro u3 HuX mnpeacrasisgercs Bam onpenensirormium JUisl JOCTHXKEHUS TTOCTABJIEHHBIX LieIeH
IPOEKTHOI'O YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UITM METO/IbI YIIpaBICHH?

4. ]l OBBILLIEHUS Ka4EeCTBA MMOATOTOBKH CIIEHUAINCTOB B 00JIACTH YIIPaBIEHUSI IPOEKTAMU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAYSCHHE UMEET OpraHu3anus yueOHoro npoiecca.
OO0pa3oBaHre UMEET JBE 1ETU: COIMaIbHYI0 U npodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJCTBE KYJIBTYpHl, 3(P(PEKTUBHOM MNpHUpAIIEHUH JyXOBHOTO TOTEHIMANA HAalHH.
[IpodeccuonanpHass 1enb 00pa3oBaHHSA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U Hay4yHO-
TEXHUYECKOT0 IMOTEHIMada Uil TOBBIEHUS >(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTU
pOCCUICKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPILIEHCTBOBAaHUS 00pa30BaTEIbHOIO MpoIiecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHWE KauecTBa OOydeHHUs Oynymux OakajiaBpoB HarpaBlICHUS
noarotoBku 11.03.01 «Paamorexunukay mnpodunb «VHTENNEKTYyanbHas PagdOICKTPOHUKA W
IPOMBIIIJICHHBIN HHTEPHET BEIIeH».

Kakue ¢opmbl o00ydyeHuss B oOpa3oBaTelbHOM mpoliecce Bbl cuuraere Haubosee
nenecooOpasubiMu U 3ddexruBHbiMu? [Ipoananu3upyiTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HauOoJIbIIeN CTENEHN CIIOCOOHBIE BBI3BATh y 00YUAIOMIMXCS KeJlaHue aKTUBU3UPOBATh MBIIIUICHUE,
NPOSIBUTH CBOM TBOpUeckue crocoOHocTu. Kakue (hopMbl B3auMOEHCTBUS By3a U CTEHK-XOJIEPOB
Bb1 Mornu Obl IPEIOKUTH C LIETbIO MOTYYeHUS MPAaKTUUECKUX HAaBBIKOB 00ydaroImuMucs B chepe
yIpaBJIEHUS IPOECKTaMU?

ITpumepHoe 0630pHOE MpakTHUecKoe 3aHsATHE (BapuaHT 2): [IpoekT kak 00beKT yrnpaBIeHHs

1. Ecniit ObI AMpEKTOPOM OBLI 11...

[IpencraBbTe ceOst B poiu pyKOBOIWTENS Baleil komnanun. [Ipeamonaras 3Hanue
CTpaTETUYeCcKOM 1eNy Ballero OusHeca, MpuIyMaiTe HECKOJIBKO HJIEH MPOEKTOB, KOTOPbIE ObI eif
cooTBeTcTBOBaN. OCHOBHBIE TPEOOBAaHUS — MAKCHMAJIbHAS PEATHCTUYHOCTD C BAIIEH TOUKH
3peHHst KaK TUPEKTOpa, IPOrHO3UPYEMOCTh BO BpeMeHu, mpuBieKaTeTbHOCTh, OTPAHUYEHHOE
YHCIIO YIPaBIsEMbIX ITAPAMETPOB, ONPEICICHHOE Havyalo Wik okoH4aHue. [1oaroroBsTe KpaTkoe
OTNKCaHNE MHUIIMUPYEMOTO IIPOEKTa, YICTUB BHUMAaHUE )KU3HEHHOMY ITUKITY, (pa3am, nuiro3am,
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OTpaHUYECHUAM, apameTpaM npoekta. CMOJETUPYITE BO3MOKHYIO apryMEHTAIIMIO 3a U IPOTUB
3aIlyCKa MPOEKTa.

2. TpI/I 4acCTO BCTPCHAOIMNXCA OIIPCACICHUSA ITOHATHA KIIPOCKT»:

[TpoekT — yHUKaIbHBINA POIECC, COCTOSIIINN U3 HA00Opa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYaHUA 1 HpeI[l'IpI/IH}ITBIf/'I, 4TOOBI JOCTHUYb LICJIN
COOTBCTCTBUA KOHKPCTHBIM Tpe6OBaHI/ISIM, BKJIIO4asA OIrpaHUYCHUA 110 BPpEMCHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHuKaJIbHasi COBOKYITHOCTh B3aUMOCBSI3aHHBIX JIEUCTBHI (padboT) ¢
OMPCACIICHHBIMUA JaTaMU Ha4Yajla 1 OKOHYAaHUS, MPCAHA3HAYCHHBIX IJId YCIICIIHOI'O0 JOCTUIKCHUA
o6mreii riemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKaabHasi COBOKYMHOCTh CKOOPAMHUPOBAHHBIX JIEHCTBUI (paboT) ¢
OMpCACIICHHBIMHA TOYKaMH Ha4aJla 1 OKOHYAaHUWA, NPCANIPUHATAA NHIAUBUAYYMOM HJIN opraHmauneﬁ
1A JOCTHIKCHUS OIPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMU CPOKaMHU, 3aTpaTaMU U MTapaMEeTpaMu
seiostHeHust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MMpEACTAaBJICHHBIX TOUYCK 3PCHUA HaI/I6OJIGG IMOJIHO OIIPCACTIACT CMBICII ITOHATHA
«poeKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHUS.

3. [IpoBepwTe ceOsi, OTBETUB HA BOTIPOCH U OTMETHB COOTBETCTBYIONIYIO OYKBY:

No | VTBepxkenue [IpaBuibHO Hesepno
[IpoeKT - 3T0 MOCTOSIHHO ACHCTBYIOUIEE NPEANPUATHE UITU A 5
HeKasl IOCTOSIHHAs AESTEIbHOCTh

KauecTBo ynpaBieHus: He BaKHO JUIsl IPOEKTOB
BoinonHeHue npoekTa B CPOK SBISETCS BAXKHBIM acTIEKTOM
YIPaBIEHUS IPOEKTOM

BrinonHeHnue npoekTa B npeenax CMeThl He BaXKHO
VYrpaieHue MpoeKTaMu He OTINYAETCS OT APYTUX
o0nacreil ynpaBieHus

BpemMenHsli XxapakTep NpOeKTa CTaBUT YHUKAJIbHbBIE
1po0JIeMbl NTepe]l pyKOBOAUTENISIMU IPOEKTOB

B TpeyronpHuK napamMeTpoB NMpoeKTa BXOAUT KOMaH/a,
OrO/IKET MPOEKTA U €ro JUIMTENbHOCTh

Knaccugukanus npoekToB 0O4eHb BaXKHA IS

8 | NPOEKTHOOPHEHTUPOBAHHOW KOMITAHUHU U UTPAET 0COOYIO
POJIb IPU yIIPaBJICHUH NMOPT(HETEM MPOEKTOB

1031 )KM3HEHHOT'O LIUKJIA IPOEKTA - 3TO CBOETO PoJia
GuUIbTPBI, TPONUTH Yepe3 KOTOPbIE MOYKHO TOJIBKO MTPH
JIOCTUKEHUH TPOMEKYTOUHBIX LIETIEH U MTOJIyYEHUN
IPOMEKYTOUHBIX PE3YJIbTAaTOB

JKv3HEHHBII MK TPOEKTa BKIIIOYAET CIAEAYIOLIYIO

10 | ouepeaHOCTh (ha3: MHUIMUPOBAHUE, 3aBEPIICHUE H A b
pean3anno

o1 |o1| o1 |

b g I i e

>
op

[IpaBunwHublie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pasHUILY MEXKTY QYHKIIMOHATHHOM, ONIEPAITMOHHON U TTPOCKTHOM
JESITEIIbHOCTHIO B OpTaHHU3AIIHH.

B opranu3zaiiuu BeIMONHSIOT pa3Iu4Hble paOOThI [T JOCTHKEHUS paaa 1eneil. OObIuHO
paboThI MOKHO MPEACTABIIATH KaK MPOEKTHI WK KaK oreparuu. B 3ToM ciydae nesTenbHOCTh
Ha3bIBaeTCs onepaunoHHOU. [IpoayKT mpoekTa MoKeT ObITh MaTepUalbHBIM (HallpuMep, HOBOE
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TEXHUYECKOE OCHAIIIEHNWE BarOHOB), UM HEMaTepHAIbHBIM (00ydeHHE pabounX KaJIpoB), UIIN
NPECTaBIATh cO00M KOMOMHAIMIO U3 MAaTepUAIbHBIX M HEMAaTEePHAIbHBIX 00BEKTOB.
VYHHMKaJIBbHOCTB MPOYKTA O3HAYAET MO0 €ro CyIeCTBEHHbIE OTINYMUS OT APYIUX aHAJIOIMYHBIX
IPOAYKTOB, JINOO OTJIIMYHS B YCIOBHSAX, B KOTOPBIX OH CO3/aeTcs. B 11es10M aesTenbHOCTh 10000
HPENPUATHS WIM OPraHU3alUN MOXKET OBITh oIpeeieHa JM00 Kak (yHKIHOHAIbHAS, JIN00 KaK
poeKTHAast (BO3MOXHBI X KOMOMHALINN).

B 4yem cocTouT pazHuna Mexny GyHKIMOHAIBHON, ONEPallMOHHON U IPOEKTHON
JeSITeIbHOCTBIO B oprann3auuu? [IpuBenute npuMepsl pyHKIIMOHAIBHOM, ONIEPAlMOHHON U
IPOEKTHOH 1A TEIbHOCTH.

7.3.2 IIpoMeskyTOYHASL aTTeCTAIUS

IIpuMepHbIii NepeyeHb BONPOCOB, BBIHOCHMbIX HA 3a4eT
ITK-4. Cnnioco6eH ocyecTBJIATh TEXHHKO-IKOHOMHYecKOe 000CHOBaHHE MPOEKTHBIX
pelleHnii M TEXHHYECKOoe 3aJaHie Ha Pa3padoTKy pagHOTeXHUYECKOH CHCTEMbI ¢ TOUYKH
3peHHsl TEXHMKO-IKOHOMUYECKHX MOKa3aTeJIei.

. IlonsiTue, nenu u 3ajaun yrpaBieHUs! IPOCKTAMH.

. MexxayHapoiHbIe 1 POCCUICKHME acCCOLMALMU YIIPABICHHSI TPOEKTaMH.
. AKTyaJIbHOCTb YIPaBJIEHUSI MHHOBALIMOHHBIMU ITPOEKTAMHU.

. Llenu u 3a1aun ynpaBieHHs IPOEKTAMHU.

. IlonsTHe, kKIaccuuKamus U XapaKTepUCTUKA HMHHOBAIMOHHOTO MTPOEKTA.
. ConeprkaHue, y4aCTHUKHU M Cpejia IPOEKTa.

. MextyHapoiHble ¥ HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUSI IPOCKTaAMH.
. JKu3HeHHbIH UK poekTa: (as3bl U ITAIbI.

. OcobeHHOCTH yIpaBIeHUS KU3HEHHBIM ITUKJIOM ITPOEKTA.

. Konuenus npoekra. TpeOoBaHUs K €€ COJepKAHUIO.

. Monienu u cTpareruu ynpasieHHUs IPOEKTaMHU.

. Ctparernyeckoe ynpapjieHHE IPOEKTaMU U €r0 0COOEHHOCTH.
. @YHKIMM yIpaBIeHUS IPOEKTaMU.

. IIponieccHbIl MOAXO0/ K YIPABIECHUIO IPOEKTAMH.

. [IpyHIMIIBI 5P PEKTUBHOTO YIPABIEHUS TPOEKTAMHU.

. IlocnenoBaTeabHOCTD ATANOB YNPABICHUS IPOEKTAMH.

. OcHOBHBIE IPUHLUITEI (POPMHUPOBAHUS KOMAH bl IPOEKTA

. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUS KOMaH/Ibl

. YpaBiieHue KOMMYHUKAIUSIMA B KOMaH/I€.

. Peccypcoobecrieuenue npoekra: TpeOoBaHMUs.

. [IpOoeKTHBIN aHAJIN3: CTPYKTYpa U COCTaB

. OneHka u 0TO0p HHHOBAITMOHHBIX UJEH.

. Kpurtepuu onienku u or0opa npoeKToB.

. PazpaboTka muccuu, 1emnei u 3a1a4 npoekra.

. [IpaBuiia moctpoeHus aepesa een.

. DKCHepTU3a NHHOBAIIMOHHBIX MIPOEKTOB.

. MeTtoibl O1IeHKH U 0TOOpa MHHOBAIIMOHHBIX MIPOEKTOB.

. Onuenka 3¢ (eKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.

. IIporieccsl u ypoBHM NJIaHUPOBAHUS IPOEKTA.

30. ITapameTpbl U XapaKTEPUCTUKU IPOEKTHBIX PaboT.

31. OueHka conuanbHON 3HAYUMOCTH IPOEKTA.

32.01eHKa Y)KOHOMUYECKON 3HAYMMOCTH MPOEKTA.
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