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1 IlepeyeHb NIIaAHMpPYEeMbIX Pe3yJbTATOB OOY4YeHHS IO AWCIHHUILINHE,
COOTHECEHHbIE¢ C IUIAHUPYEMBbIMH Pe3yJbTATAMH OCBOEHHSI 00pa3oBaTe/bHOM
NporpaMmbl

Hacrosimas nporpamma yueOHOW TUCHMIUIMHBI «YTpaBieHUE MPOEKTaMHU» yCTAHABIMBAET
HeoOxouMble TPeOOBAaHUS K 3HAHUSIM M YMEHUSAM oOydarouuxcst paboTe B KOMaHJle, B TOM 4HCIIe
s 3PQPEKTUBHON HMHTErpalMd B IPOEKTHBIH KOJUIEKTHB, COOJIIOJICHHS CPOKOB BBITOJIHEHHS
[IPOEKTOB U MOJIYUYEHUs TPEOYEMBIX pPe3yJIbTaTOB.

[Iporpamma paspabotana ans HampasieHus noAarotoBku 22.03.02 «Meramnyprus» B
COOTBETCTBHH C:

— ®depepalbHBIMU IOCYAaPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHIAPTAMU;

— OOpa3oBaTenbHBIMU IPOrpaMMaMHU BbICLIETO 00pa30BaHUs;

— Pabounmu yueOHbIME MTaHamu it 2023 rosa Havaga MOATOTOBKH.

ean nUCHUILIMHBI

[lenbr0 OCBOEGHUS TUCHMIUIMHBI «YIPAaBICHUE MPOEKTAMMI» SIBJIAETCS N3yUY€HHE U OCBOEHHE
00y4aroIUMHUCS TEOPETUYECKUX OCHOB U TPAKTHYECKUX HABBHIKOB B OOJIACTH YIIPABICHHS
IPOEKTaMHU 10 (POPMUPOBAHMIO MPEACTABICHUN O IPOEKTHOMN AEATENbHOCTU (0T 3apOKICHUS UICH
710 peanu3alliy IPOEeKTa) Kak O LEJOCTHOM CHCTEME, BCE 3JIEMEHTHI KOTOPOW B3aMMO3aBUCHMBI.
Brnanenne TteopeTHMuecKMMHM OCHOBAaMHM M IPAKTHMYECKMMM HAaBbIKAMM B 00JIACTU yNpaBJICHUS
MPOEKTaMU HEOOXOTUMBI JUISl YCIICIIHOTO OCBOEHHSI W BHEIPEHUS MHHOBALMOHHBIX TEXHOJIOTH,
ONpENEeNIAIONMX MPOMBIIUIEHHOE DPAa3BUTHE W  YNPaBJIEHUs, CO3JaHUA M pealu3aluu
MHHOBAI[MOHHBIX  MPOEKTOB, MNPO(PECCHOHATIBHOTO JIMYHOCTHOTO pOCTAa U CaMOpPa3BHUTHS,
KpPEaTUBHOIO pEIIEeHUs 3a7ay TEKYLIero M CTPaTerMyeckoro yNpaBJeHUs: HAYMHas C yNpaBJICHUS
MIEPCOHAJIOM U 3aKaHYMBasi OCBOEHUEM HAYKOEMKHX TEXHOJOTHUH.

3apaum u3ydyeHus JMCUMIIIMHBI

OcHOBHBIE 337ja4l U3YUYEHHUS JUCLUILINHBI:

— H3y4Y€HHE OCHOBHBIX METOJIOB M TEXHOJIOTUH YNpaBIECHUS MPOEKTAMU: CO3JAaHHUE KOHLENLUU
[IPOEKTa, KOMaH bl POEKTa, IFITAHUPOBAHKUE MPOEKTA, peaau3alus 1 T.11.;

— U3yYeHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOTO YIpPaBJIEHUE: XapaKTEPUCTUKH, CIIOCOObI
IIPUMEHEHNUs, OTPaHUYEHUs, JOCTOMHCTBA, HEJOCTATKU, 00JACTh UCIOJIb30BaHUs (IIPUMEHEHUsS) U
T.J.;

— (opMupoBaHME M pPa3BUTHE TEOPETHUECKUX 3HAHMHM M TNPAKTHYECKHUX HABBHIKOB B 00JacTH
TEXHUUYECKOTO ¥ COLMAIIBHOTO IIPOEKTUPOBAHUS U YIIPaBJICHUS IPOEKTAMHU.

OOyueHue no AUCUMIUIMHE «YTpaBiICHHE MPOEKTaMW» HAIpPaBJIEHO Ha (OpPMUpPOBaHUE
y 00y4aronMxcst caeIyomuX KOMIIETeHIIUHI:

KOI[ U HAUMCHOBaHUC I/IHI[I/IKaTOpr JOCTHIKCHUA KOMIICTCHIINU
KOMIIETEeH LI
VYK-2. Cnocoben omnpeaensats | UYK-2.1.@opmynupyeT COBOKYNHOCTh 3aJady B paMKax
Kpyr  3ajau B paMKax | IOCTaBJIEHHOW I  MpPOEKTa, pelIeHHEe  KOTOPBIX
MIOCTaBJIEHHOW LI€JIM U BHIOMpATh | oOecrieunBaeT ee JOCTHKEHHE
ontuManbHble  crmocoObl  ux | UYK-2.2. Ompenenser CBA3M MEXAYy IOCTAaBICHHBIMU

perieHus, HCXOIS W3 | 3aJja4aMi, OCHOBHBIMH  KOMIIOHEHTaMH  TIPOEKTa |
JEUCTBYIOIUX MPABOBBIX HOPM, | 0KMIa€MbIMHU PE3YJIbTAaTAMH €TI0 pealn3aiu

MMEIOLINXCSA pecypcoB u | UYK-2.3. BriOupaer ONTUMAJIbHBIE CIIOCOOBI
OrpaHUYEeHUH. IUIAHUPOBAHMSL, PACIPEICICHUSI 30H OTBETCTBEHHOCTH,

pemeHust  3aja4, aHanuM3a  pe3yJbTaTOB C  YYETOM
JNEHCTBYIOIIMX TPAaBOBBIX HOPM, HMEIOIIUXCS YCJIOBHIA,
pECYPCOB M OrpaHUYEHU, BO3MOXKHOCTEN HCIOJIb30BAHUS

YK-3. Cnocoben ocymectBisats | UYK-3.1. Onpenensier cBoO poib B KOMaHJE, HUCXOHS W3




Koa n HaumeHoBaHnue NHaukaTopbl J0CTHKEHUS KOMIIETEHIUN
KOMIIeTeHI NI
COIINAJIBHOC BSaHMOI[efICTBHG H CTpaTeFI/II/I COpr,I[HI/I‘-IeCTBa JJ11 JOCTHUKECHU S HOCTaBJIeHHOﬁ

pCa30BbIBATh CBOIO POJIb B | ey, y4WUTHIBass OCOOEHHOCTH TIOBEICHHS M HWHTEPECHI

KoManze JIPYTUX YYaCTHUKOB KOMAaH/Ibl

NVYK-3.2. IInanupyer u aHANU3UPYET MOCIEICTBUS JTUUHBIX
JCWCTBUH, aJeKBATHO OIICHUBACT HICH M NPEATIOKCHHS
JPYTUX YYaCTHUKOB JJISl TOCTHKEHHUS TIOCTABJICHHOM IIETH B
KOMaH/IHOU paboTe

NYK-3.3. OcymectBnsier oOMeH uH(popMaIiei, 3HaHHSIMA
¥ OTIBITOM C WIEHAMH KOMaH[bl, COONI0ast yCTAaHOBIICHHBIC
HOPMBI M TIpaBWJIA COIMAJIBHOTO B3aMMOJCHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOW BKJIAJ B pe3yibTar
KOMaHJHON paboThI

2 MecTO IMCHUIUIMHBI B CTPYKTYype 00pa30BaTeIbHOM MPOrpaMMbl

JucuuniauHa OTHOCHUTCA K 4YacTd, (GOpMUPYeMOl ydacTHUKaMu 00pa3oBaTelbHBIX
otHomeHu# Onoka bl «uctummusasl (Momynu)y. JlucuuruimHa «YTmpaBiieHHE HPOEKTaMK
M3Yy4aeTcs BO 2-OM CEMECTpE.

JlucuuniuuHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMU JUCLMILUIMHAMHU U NPaKTUKaMU
OOII:

BBeneHue B IpOEKTHYIO 1€ATENBHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENLCTBA;
IIpoekTHast NEATENBHOCTD;

VYyeOHas mpakTHKa (MIPOEKTHO-TEXHOJIOTHYecKas);

3 Crpykrypa U coleprkaHue TUCUUIINHBI

OOmast TpynoeMKocTh (00beM) TUCHMIUIMHBL «YTpPaBICHUE NPOEKTaMH» COCTABISET 2
3aYETHBIX €IUHUIIBL.

OO6beM TUCHMIUIMHEI 110 BUJIaM Y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JucuuninuHa npenojaeTcs y O4HOM 1 3a04HOM (opM 00OyUeHusl.

Bun npomexyTouHnoit arrectanuu (popma KOHTPOJIS): 3aUeT.

3.1. Buasbl yueOHoi1 padoThI U TPYA0EMKOCTD
(mo popmam 0OydeHus)

Bun yqeﬁnoﬁ padoThI Bcero uacos CemecTtp
2
3.1.1 Oynas popma 00yueHus

AyauTOpHBbIE 3aHATHS (BCET0) 36 36

B ToMm umcne: - -

Jlexknuu - -

[Tpaktuueckue 3auarus (I113) 36 36

Cemunapsi (C) - -

JIabopaTopHsie paboTsI (JIP) - -

CamocrosiTesibHas padora (Bcero) 36 36




Bua yuyeoHoii pa6oThbl Bcero uacos CemecTtp
2
B ToMm umcie: - -
[ToaroToBKa K MPakKTUYECKUM 3aHATUIM 36 36
Bua npomMexyTOUHON arTecTalMy — 3a4€T - -
Oo01masi Tpy10eMKOCTh Yac / 3a4. efl. 72/2 72/2
3.1.2 OuHno-3a04Has ¢gopma o0yueHHUst
AyauTopHbIe 3aHATHS (BCEro) 18 18
B ToMm umcne: - -
Jlexmmn - -
[Ipaktnueckue 3anstus (I13) 18 18
Cemunapsl (C) - -
JlaboparopHsie paboTs (JIP) - -
CamocrosiTesibHasi padora (Bcero) 54 54
B ToMm umncrne: - -
[ToaroTroBka K NpakKTUYECKUM 3aHITUAM 54 54
By mpoMeKyTOUHOM aTTecTaliu — 3a4eT - -
OO011as Tpya0eMKOCTh Yac / 3a4. e]l. 72/2 72/2
3.1.3 3aounas ¢popma oOyueHust
Bun yueoHoii padoThl Bcero yacos Cemectp
1
AyauTOpHBbIE 3aHATHS (BCEro) 8 8
B ToM umce: - -
Jlexknuu - -
[IpakTnueckue 3anstus (I13) 8 8
Cemunapsi (C) - -
JlabopaTophsbie padoTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 64 64
B toM uucne: - -
IToaAroToBKa K NPakKTUYECKHUM 3aHSTUSIM 64 64
By mpoMeXyTOUHOM aTTecTalu — 3a4eT - -
OO0u1as TpyA0eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTnuyecKuii MJIaH U3yUYEHUS TUCUUILTAHBI

(o popmam oOyueHus)

3.2.1 Ouynas ¢opma 00yueHus

TpyroeMkocTsb, yac

AyauTopHasi padora

Camoc
Ne Pa3nenani/TeMbl CCMHH/a Jlabo | Ilpakt TOAATE
CKUE aTo | h4yecka
n/n M CIHILTAHBI Beero | Jlex | P P JbHAs
IIPAKTUY | PHBIE a1
17071 padot
€CKHE | 3aHAT | HOATOT a
3aHATUA nus OBKa
1 Bsenenue. 6 - 2 - - 4
YnpapiieHue MPOEeKTaMU KaK HaydHas
JUCIUIIIMHA M IpaKkTHYecKas cdepa




TpynoeMKOCTb, 4ac

AynuTopHasi pa6oTa

Camoc
Ne Pasjnennbi/TemMbl Cemuna | Jlabo | Ilpaxr TOSITE
W HCIMILTHHDI Beero | Jlexu pckue/ | paTo | Myecka JIBHASE
| TPAKTHY | pHbIE A pagoT
€CKHME€ | 3aHST | MOArOT a
3aHATUA | UA OBKa
JIeATEIbHOCTH
2 Tema 1. UYto Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIIETIIUU 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TpPEOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIILICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yOpaBlIeHUs IPOEKTaMU U MPOESKTHOU
JIeATEITLHOCTHIO
5 Tema 4. busHec-11aH IpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanusi IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT MPOCKTa 6 - 2 - - 4
9 Tema 8. PaszpaboTka u mnpuHATHE 4 - 2 - - 2
YOpaBIeHYECKUX pPelIeHui
10 Tema 9. Puck-MeHeKMEHT MPOEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HeHHBIN [IUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT IPOEKTa 4 - 2 - - 2
14 0O030pHOE MPAKTHYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Has opma 0OydeHUs
TpyroeMkocTsb, yac
Ay[él/::;(l):;ﬂaﬂ pabora Camo
Ne Pa3pennl/TeMbl apckue/ Jlabop | TIpakt | cTOAIT
/i NHCIAIIAHEL Beero | Jlexi | mpakri aTOpH | WYECK | €JIbH
un YecKue b vl an
sapsry | 3AHAT | mOIr0 pabo
;[ us TOBKa | Ta
1 Beenenue. 6 1 4
YnpapieHue MpoeKTaMu Kak Hay4Has
TUCIWIUTMHA W TpakTHueckas cdepa
JIESITeNIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 1 - - 4
OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA
3 Tema 2. Pa3paboTka KOHICTIIHH 4 - 2 - - 4
MpOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIIJICHUE




TpynoeMKOCTb, 4ac

AynutopHasi pa6oTa

Camo
CemuH
Ne Pa3znenbl/TeMbl apckue/ Jlabop | Ilpaxr | cTosIT
n/n JAUCIUILTHHBI Beero | Jlexi | mpaktu aTOpH | MYECK | €IbH
uu YECKUE bre wl az
3aHaT | moaro | pabo
3aH:TH us TOBKa Ta
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBiCHUS] MPOEKTaMU U MPOEKTHOM
JIEATEIbHOCTHIO
5 Tema 4. busHec-1nan npoekTa 4 - 2 - - 4
6 Tewma 5. Opranu3zanus NpoekTa 6 - 1 - - 4
7 Tema 6. Komanna npoexra 6 2 4
8 Tema 7. TaliM-MEHEKMEHT MPOECKTA 6 - 1 - - 4
9 Tema 8. Paszpaborka u TpHHITHE 6 - 1 - - 4
YIIPABJICHUYECKUX PELIEHUN
10 Tema 9. PUCK-MEHEKMEHT MPOEKTA 6 - 1 - - 4
11 Tema 10. )Ku3HeHHBIN MK POEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepuieHue npoekra 4 | 4
13 Tema 12. MapkeTuHr npoekra 4 - | - - 4
14 O030pHOE MPAKTHYECKOES 3aHATHE 6 - 1 - - 2
3ayer
HToro 72 18 54
3.2.3 3aounas popma oOydecHHS
TpynoeMKoCTb, 4ac
AyautopHas padorta Camo
CemuH
Ne Pa3jiesibl/TeMbl apckue/ Jlabop | IlpakT | CTOAT
w/n B —— Beero | Jlexi | npakrn aTOpH | WYECK | €JbH
17071 YECKUE bre wl an
3aHaT | moaro | pabo
3aHATH
g ust TOBKa Ta
1 BBenenme. 6 2 4
VYrpaBieHrue MpoeKTaMHu Kak HaydHas
TUCIUIIMHA M TpakThdeckas cdepa
JIEATEIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHbIE XapaKTEPUCTUKHU MPOEKTA
3 Tema 2. Pa3paboTka KOHIENIMH 4 - - - 4
NPOEKTa, OCHOBHBIE TpPEOOBaHUS K
KOHIICTIIIMH, TBOPYECKOE MBINIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4

YHpaBJICHUSA IMPOCKTAMU U HpOCKTHOﬁ
JACATCIIBHOCTBIO




TpynoeMKOCTb, 4ac
AyautopHas pa6orta Camo
Cemnn Jlabop | Ilpakr | cTOAT
Ne Pa3znenbl/TeMbl apckue/ p | 1P
n/n JAUCIUILTHHBI Beero | Jlexi | mpaktu aTOpH | MYECK | €IbH
un YECKUE bre wl az
3aHaT | moaro | pabo
SaH;TH us TOBKa Ta
5 Tema 4. buzHec-mian npoekTa 4 - - - 4
6 Tema 5. Opranuzaiusi IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MeHEIPKMEHT MPOEKTA 6 - - - 6
9 Tema 8. Pa3paboTka u npuHATHE 6 - - - 6
YIPaBICHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN [IUKIT TPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHne npoekra 4 4
13 Tema 12. MapkeTHHT npoekTa 4 - - - 4
14 O0630pHOE MPAKTUUECKOE 3aHITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kaHue TUCUMILIIMHBI

BBe}leHl/le. praBﬂeHI/Ie MNPOCKTaMU B MATCPUAJIOBCIACHHNU KAK HAay4dYHasd IOUCHHUIUIMHA W
npakTHueckas cepa 1esaTenbHOCTH.

OcHOBHbBIE TOHATUS AMCLMIUIMHBI YIPABICHHUSI MPOEKTaMU. YTPABIEHUE IPOECKTAMH U
MPOEKTHAsl JeSTeIbHOCTh B COBPEMEHHOM MUpE: 3HAU€HHUE JJI PAa3BUTHS HAYYHO-TEXHUYECKOTO
nporecca M 0o0mecTBa, 0COOEHHOCTH OpPraHM3alUU TMPOEKTHOM NEATETHHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH MPUMEHEHHSI IPOSKTHOTO 00y4eHHs B cpepe BBHICIIEr0 HHKEHEPHOTO 00pa30BaHUs U
BIUSHUE TPOCKTHOTO OOydeHHUss Ha MpodecCHOHANBHYI0 KOHKYpPEHTOCIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MPpoeKTa. [IpOeKT Kak 0OBEKT yIpaBiICHHUS.

Tema 1. Uro Takoe npoektr? OCHOBHbIE XapaKTEPUCTUKH IPOEKTA.

Knaccudukanuss mpoekToB, mNpu3Haku Kiaccudukauumu mpoektoB. Llenn cosznanus
npoektoB. Vctopusi pa3BuTusi YIpaBieHUS NPOEKTaMH B paauoTexHuke. [IpoekT kak oOBEKT
ynpasieHus. MeTo10JI0THs yIpaBIEHUs IPOCKTaMH.

Tema 2. Pa3paboTka KOHIEMIIMM TPOCKTa, OCHOBHBIE TpeOOBaHUS K KOHIICTIIIHH,
TBOPYECKOE MBIIIJICHUE.

[TpoekT kak crmocod yAOBIETBOPEHUS COIMAIBHON MoTpedHOoCcTH obmiecTBa. Maes npoekra:
dbopManm3anus uuei, albTePHATUBEI, TapaMeTphl oTOOpa. KirtoueBas uaest

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHM3alluu Ipollecca YIPaBJICHHUS MPOCKTaMU U
MPOEKTHOM JAESATEILHOCTHIO.

[TpoekT kak cuctema (KapTa MpOEKTa, MACIOPT MPOEKTa, CTPYKTypa mpoekTa). [TunoTaxHbii
MIPOCKT

Tema 4. busnec-11an npoekra.
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TpeboBaHus K colepkaHUI0 OM3HEC-IUIaHa, BUbl Onu3Hec-maHa. OCHOBHbBIE pa3fesbl U UX
xapakTepucTuku. OIeHKa MPUBJIEKATEILHOCTH OM3HEC-TUTaHa JIJIsl HHBECTOPOB.

Tema 5. Opranuzanus nNpoekra.

Opranuzanusi NpoeKTHOW aedresnbHOCTH. OLEHKa PecypcoB U pecypcooOecneyeHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomnnepsl. BHyTpeHHss cpena npoekra, GopMHpPOBaHUE U
YIPaBJICHUE BHYTPEHHEH CPENIOM MPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHMS KOMAHJIBI TPOEKTa, COIMATbHBIC POJIH.
Tpe6OBaHI/ISI K KOMIICTCHTHOCTH y‘—IaCTHI/IKOB KOMAaH/HbI. X(PI?;HGHHBI?I IIUKJI KOMAaHIbI HpOCKTa.
OpranuzanuoHHasi KyJabTypa MPOeKTa.

Tema 7. TaliM MEHEKMEHT IPOEKTA.

TalitM-MeHEeDKMEHT TIPOEKTa — 3TO METOJbI yIpaBlieHus BpemeHeM. [yt oOydaromierocs: —
TEXHUKH CaMOOPTaHW3allMM W YyMpaBlieHUs coOon. TalM-MEHEIKMEHT IMOMOTaeT 4YeIOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpeMs W SKOHOMHUTH pecypchl. Uem Ooblle 3aAyMaHHOTO M YETKO
CIUTAaHMPOBAHHOT'O MBI YCTIEBAEM CJIENIaTh, TEM BBIIIE KAYECTBO HAIICH paOOTHI U )KU3HHU.

OCHOBHBIE TEXHOJOTUU IUIAHUPOBAHUSI BPEMEHM M YIpaBlieHWs. Bpems kak oIuH u3
[JIABHBIX PECYPCOB MpOeKTa. BpeMeHHbIe OrpaHuyYeHus IPOeKTa, Auarpamma ['anra.

Tema 8. Pa3zpaboTka u npuHsATHE yIPABICHUYCCKUX PEIICHUH.

VYrpaBineHYecKoe pelieHue MpeanoaaraeT CpaBHUTEIbHYIO OLICHKY pslia albTePHATUBHBIX
BApUAHTOB M BBHIOOP M3 HUX ONTHUMAIBHOTO, B HAWOOJBIIECH CTENEHHW OTBEYAIOIIEr0 HHTEpecam
npoekra. Pa3paboTka W TPUHATHE YIPABICHYECKUX pEIICHUH B Tpolecce pa3paboTKu U
peanuzanuu npoekta. Buabl (knaccudukanys) yrnpaBlIeHYECKUX PelleHUu, OCHOBHbIE TEXHOJIOTUU
NPUHATHAS YIOPABICHYCCKUX pereHuid. MeToasl oneHKd 3S((EKTHBHOCTH  YNPaBICHUECKUX
peLICHUM.

Tema 9. PUCK-MEHEIKMEHT MPOEKTA.

[Moprdens puckoB mpoekra u ero ¢GopmupoBanue. JlomycTumbie/ HEIOMYCTUMBIC
nokazarejin puckoB. OIEHKa PUCKOB MPOEKTA U COBPEMEHHBIE TEXHOJIOTUU YTPABJICHUS PUCKAMH
npoekTa. BiusHue PHUCKOB Ha TMPOILECC pean3alud TPOeKTa (CTOMMOCTb, PECypChl M T.II.)
Knaccudukanys HHBECTUITMOHHBIX PUCKOB. YTIpaBJIeHUE pUCKAMU TTPU MHBECTUPOBAHUH.

Tema 10. )KuzHEeHHBIN 1TUKIT TPOCKTA.

JKu3HEHHBIN LMK MPOEKTa - 3TO MOCJEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOIAT
MPOEKTHI OT UHUIIMAIIMH JI0 3aBEPIICHHS] HE3aBUCUMO OT UX crenu@uku. YeTkoe MoHUMaHUue ITHX
¢da3 MOo3BONSET MEHEeMKEpaM M PYKOBOAMTEISIM MaKCUMaibHO 3(PPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIE CTAIWW >KU3HEHHOTO ITMKJIA MPOEKTa, UX XaPaKTEPUCTUKH U (YHKIIHH.
VYpaBieHue KU3HEHHBIM LIMKJIOM ITPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCcTH M crajuu. OtneHka 3((EeKTHBHOCTH
npoekTa. ColuanbHbIi U SKOHOMUYECKUH 3PPEKT OT peaanu3aluu IpoeKTa.

Tema 12. MapkeTuHT npoeKTa.

MapKeTHHIOBOE COIIPOBOXKIEHUE IIPOEKTa U IIECTh COCTABJIAIOIIUX: MAapKETUHIOBbIE
UCCIeIOBaHMsl; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpPMUPOBAHHME KOHIIETILIMUM MAapKETHHTa,
porpaMMa MapKeTHHIa NPOEKTa; OIOPKET MapKeTHHra MPOEKTa; pealu3aluss MEpONpUSTHHA 110
MapKeTHHTY IIPOEKTA.
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3.4 TemaTuka CeMHUHAPCKUX/MIPAKTHYECKHUX H JTA00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/IPAKTUYECKUE 3aHATHUSL

3.4.1.1 Cemunapckoe/mpaktuueckoe 3ansatie 1 k teme Benenue. YmpasieHue npoekTaMu
B MaTE€PHAJIOBEICHUN KaK HAay4YHas JUCHUIUIMHA U TPaKTHYecKas chepa AesTeTbHOCTH.
[IpencraBnenue mpenojaBartens, MPOBEPKa COOTBETCTBUS YUeOHOW IpyHNbl U KOJUYECTBA
CTyZeHTOB B Hel. DopMHpOBaHHE OKOHYATEIBHBIX CIIMUCKOB CTYACHTOB C 3J. IOYTOBBIMH
anpecamu. OOCyx/1eHHE:
— (opmarta yueOHBIX 33JaHUI HHIUBHUYAITbHBIX, KOJUICKTUBHBIX;
— TteM pedepaToB/3cce 1o TUCIUILTNHE « Y IPABJICHUE IPOSKTAMUY,;
— OpraHu3aIys 1 MPOBEACHUE TEKYIIEro KOHTPOIIS 3HaHUH oOydarommxcs B popme orpoca.
Br16op Tembl pedepara/scce, IpeICTaBISIFONIET0 CO00M KPaTKOe M3JI0KEHUE B TUCHMECHHOM
BUJIC TOJYYEHHBIX pE3yJbTATOB TEOPETUYECKOIO aHAIM3a OIpeJeIeHHON HaydHOW (y4eOHo-
MCCIIEIOBATEILCKON) TEMBI, TJe CIYIIATeNb PACKPBIBAET CYTh UCCIEAYEMOM MPOOIEMbI, IPUBOIUT
pas3n4Hble TOUKU 3pEHNUs, a TaKXKe COOCTBEHHBIE B3IJIsI/Ibl HA HEe.
YTOo4YHEHUE TeMaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsatue 2 k Teme 1. Urto Ttakoe mnpoekr? OCHOBHBIC
XapaKTePUCTUKH MPOEKTA.
OOcyx/ieHrne TOHSATHUS MPOEKT, LENed W 3aJay YIPaBJICHUS MPOCKTaMH; JTAloOB IMPOEKTa U HX
BbINOJHEeHHE. 3ydyeHne cymecTBYOMMNX MEXTyHAPOIHBIX U POCCUICKUX acCOIMALUN yIpaBIeHUS
npoekTaMu. MexayHapoIHbIE U HAIMOHAJIbHBIE CTAaHAAPTHI YIIPABIICHUS TPOEKTAMHU.

Opranu3zaiys U NpoBeACHNUE TEKYIIEro KOHTPOJIS 3HaHUH 00ydaromuxcs B popMme ompoca.
3acnymmBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktuueckoe 3aHsthue 3 k Teme 2. Pa3paboTka KOHIENIMHM NPOEKTa,
OCHOBHbIE TPeOOBaHUS K KOHLEIIIMH, TBOPUECKOE MBILICHHE.

OOcyxneHne KOHICTIUK TpOoeKTa. lI3yuyeHne OCHOBHBIX TpeOOBaHWH K KOHIICTILIUH.
TpeboBanus k ee coaepkanuto. Pa3paboTka KOHUENIUN YCIOBHOTO MIPOEKTA.

Opraau3anyst ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcst B opme ompoca.
3aciymmBanue pedepaToB 10 TeMe 3aHATHUA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpakTuyeckoe 3anarue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITPABICHHS
IPOEKTAMHU U MPOEKTHON AEATEIbHOCTBIO.

OOcyxeHne TEepMHHA «IPOEKTHAsl JeSTEIHHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH LUK MpoeKTa: ero ¢assl U 3Tarsl. OcoOeHHOCTH
YIpaBJICHUS JKU3HEHHBIM IHMKIOM TpoekTa. llapameTrpsl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpaBieHHUs POSKTaMH.

Opranuzanust ¥ MpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHWK oOydarommxcst B opme ompoca.
3aciaymmMBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 5.

3.4.1.5 CemuHapcKoe/mpakTHYECKOe 3aHATHE 5 K Teme 4. bu3Hec-mian npoekra.
OO0cyxneHue NoHATUs OU3Hec-IIaH npoekra. [lponeccsl 1 ypOBHM IITAHUPOBAHMSI IPOEKTA.
B3auMocBs3p (yHKIMI yOpaBieHHs MPOEKTOM M OusHec-ruiaHa. IlpomeccHbld moaxox K
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ynpaBiieHUI0 NpoeKkToM. IIpuHuumnsl >QQeKTUBHOrO ynpaBieHHUs HOpPOEKTOM. busHec-muiaH u
MOCJIEIOBATEIBHOCTD ATAIIOB YIIPABICHUS IPOSKTOM.

Opranuzanust ¥ MpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM oOyuarommxcs B opme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/npakTuieckoe 3aHsaTue 6 k teme 5. OpraHusanus IpoeKTa.

OOcyxneHre MOHATHS OpraHu3alus MpoekTa. [IpoekTHBIN aHaau3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekra. Paszpaborka muccum, nenedt u 3anad npoekra. [IpaBuna
HOCTpOEHHS AepeBa 1enell. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranu3anus ¥ MpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM oOyuarommxcs B opme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuieckoe 3anarue 7 k reme 6. Komanaa npoekra.

OcHoBHbBIE TPUHIUIBI (HOpPMHUPOBAHHS KOMaHIBl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHSI KOMaH/bI. YTIpaBieHHEe KOMMYHHUKAIUSIMH B KOMaH/IE.

Opranu3zaiiys 1 IpOBEACHUE TEKYIIEro KOHTPOJISI 3HAHUM 00yJaromuxcs B popMme orpoca.
3acnymmBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuyeckoe 3aHsaTre 8§ Kk Teme 7. TaiM-MeHEePKMEHT MPOEKTa.
OO0cCyxIeHHAEe TTOHITHS TalM-MEHEDKMEHT IMPOCKTa KaK METO/1a yIpaBIeHUS BpeMeHeM. J1iis
00yJaroIerocs: — Kak TeXHUKa CaMOOPTraHU3alliu U yripaBieHus co0oil. [ImanupoBanue BpeMeHH U
9KOHOMHS PECYPCOB B YIIPABICHUH POCKTOM.
Opranu3zaiivs 1 IpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHUN 00ydJaromuxcs B popMme ormpoca.
3acnymuBaHue pedeparoB 1O TeMe 3aHATHS. Y TOUHCHHE TEMATHKU ped)epaToB M BHICTYHAIOMINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3ansaTie 9 k Teme 8. Pa3paboTka U NpUHATHE YIIPaBIEHUYECKUX
peneHui.

OOcyxneHue ymnpaBIEHYECKOTO pELIeHHWs Ha OCHOBE aHanmu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €T0 TMpPHUHATHS B YIpPaBIeHHH MpoekToM. Touka Oe3yOpirounHoctu. OOCyxmeHue
IUIAaHUPOBAHMS aCCOPTHMEHTAa M aHalu3a acCCOPTUMEHTHOM monuTvku. [IpuHATHE pemieHuil mo
1eHooOpa3zoBanuto. OOCykAeHNE 3a/1a4 ONIEPATUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B IPOEKTE.

Opranuzanust ¥ MpoBeAECHUE TEKYILEro KOHTPOJIS 3HaHUM oOyuarommxcs B opme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuyeckoe 3ansatue 10 k reme 9. PUcK-MeHeIKMEHT IpOeKTa.

OO0cyxeHrne pUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
OIpENeNINTh U MPEJOTBPATUTh PHUCKH JIMOO MHUHUMH3UPOBATH MX IOCIEACTBUS Ui IPOEKTA.
OOcyx/eHne WHBECTUIMOHHOTO pHCKa KaK BO3MOXKHOCTM YaCTUYHOM WM TOJHON IOTEepU
MHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCyXaeHne HeauBepcUuPUUHMPYeMbIX (CHCTEMHBIX)
PHMCKOB: PbIHOYHBbIN, PUCK HW3MEHEHHUS] NMPOLEHTHBIX CTABOK, BAJIOTHBIA, WH(IAHOHHBIN
noautudeckuii. OOcy:kneHue auBepcuPUUMPYeMbIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOIO,
¢punancoBoro, onepanuoHHoro. O0cyxaeHHe MeTOAOB OLEHKH HHBECTHLHMOHHBIX PHCKOB:
IKCINEPTHOT0 MeTO/1a, METO1a AHAIN3A, MeTO/1a AHAJIOTHI, MEeTO/1a KOJIMYeCTBEHHOI OLIeHKH.

Opranu3anust ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHWH oOydarommxcs B (opme ompoca.
3aciaymmMBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3anaruto 10.
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3.4.1.11 Cemunapckoe/npaktuueckoe 3anstie 11 k Teme 10. JKuzHeHHbIH IUKIT poeKTa.

OOcyxneHrue S>KM3HEHHOrO IMKIa mpoekTa. JKHU3HEHHBI LMK TPOEKTa IOMOraerT:
YIYYIINTh KOMMYHHUKAIMIO MEXIYy KOMaHJIOW M 3aKa3uMKaMy; OBbITh YBEpEHHBIM, YTO LEJb
JOCTHKMMA C TOMOIIBIO JIOCTYIHBIX PECYpCOB; YIPABIATH PUCKAMU M1 MHUHHMHM3UPOBATH UX.
Ob6cyxnenue a3 >KU3HEHHOTO LHMKIA MPOEKTA: HWHHULMAIMS, TIJaHWPOBAaHUE, WCIOJIHEHUE,
KOHTPOJIb, 3aBEPIICHHUE.

Opranu3anust ¥ MpoBeACHUE TEKYILEro KOHTPOJI 3HaHUM oOyuarommxcs B opme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3ansatue 12 x reme 11. 3aBepiueHue npoexra.

OOcyxneHne 3aBepllieHUs] NPOEKTa KakK 3aKJIIOYUTENbHOTO 3Tama €ro U3HEHHOro IUKJIa,
pe3yJIbTaToOM KOTOpOTO SBIIIETCS MIOATBEPKICHUE " JOKYMEHTaJIbHOE
odopmiieHHE 3aBEpIICHUs BCeX padoT NpOeKTa 1 OKOHYATEIbHOE pAa3pelIeHHe BCEX CIOPHBIX
BOIPOCOB MEXJly 3aMHTEPECOBAHHBIMHM CTOpPOHAMHU MpoekTa. OOCyXIeHHe CLEHApUEB 3aKpPBITUS
MIPOEKTA:

— ©CTECTBEHHOE 3aBEepLICHUE MPOEKTa (IIPOMCXOAUT, KOTJa MPOEKT JOCTUIAEeT CBOUX KOHEUHBIX
1eJIeH M 3aKPBIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTeCTBEHHOE  3aBepIleHHe  MNpoekTa  (MPOUCXOAMT,  KOIrZJa  MPOEKT  JIOCTUTAET
MPEKIECBPEMEHHOTO 3aBEpUICHUS [0 pa3jIMYHbIM [pPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PBIHOYHOM CHUTyalu; @pocdyéraM IIpy IUIAHUPOBAaHMUM U B XOJE€ pealu3aluu IPOEKTa;
BO3HMKHOBEHUS YCIIOBUI, KOTOPBIE JIEJIAI0T peaJIn3alliio IPOEKTa )i HHBECTOpa OeCIone3Ho).
OOcyxaeHue aiaropuTMa 3aBepliieHus npoekra. OOCyXJeHHe H3MEpEeHHUs OLICHKH COLUaTIbHON
3HaYUMOCTH IIPOEKTA.

3aciymmuBanue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYHAIOMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudyeckoe 3ausatue 13 x Teme 12. MapKeTHHT TIPOEKTa.

OOcyx/ieHre BHEIIHETO W BHYTPEHHETO MapKeTHWHTa MPOeKTa. PaccMOTpUM MapKeTHHT B
JBYX acleKTax: COJep)KaHWe MapKEeTHHra IMPOeKTa W pealHu3alus MapKeTHHTa Ha pa3IHyHBIX
dTamax ero >KU3HEHHOTo IukiIa. OOCyKIeHNE MECTH COCTABIISIONINX MapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBAaHMS; pa3paboTka CTpaTerHH MapKeTHHra; (popMupoBaHHE KOHLENIMM MAapKETHHTa,
nporpaMma MapKeTHHIa TMPOEKTa; OIO/DKET MapKeTHHIa IMPOEKTa; pealn3alisi MEpONPHITHI 10
MAapKCTHUHTY IMPOCKTA. MOI[GJII) JKU3HCHHOI'0 IHUKJIa MPOAYKIUHU KaK OAHWH N3 BAXKHBIX 3JICMCHTOB
KOHIIETIIINY TTPOEKTA.

3acirymBanue pedepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktryeckoe 3austie 14. O030pHOE MPAKTUYECKOE 3aHSTHE.
O030pHOE TpPaKTHYECKOEe 3aHATHE: NPOEKT Kak OOBEKT ympasieHus.OpraHuzanus Hu
MIPOBEJICHUE TEKYIIIETO KOHTPOJISl 3HAaHUH o0yuarommxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3pIBatoTCsl TEMBI 3aHATHI C IepeuHeM J1a00paTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHUS HE IUIAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KypPCOBbIX padoT)
KypcoBble npoeKkThl (KypcoBble paboThl) HE MIIAaHUPYIOTCS.
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4 YueOHO-MeTOAM4YeCKOe U HH(POPMaAIIMOHHOE 00ecTedeHue

4.1 HopmaTuBHbie 10KyMmeHThI 1 'OCTbI
HopmatuBuble nokymeHTel u  ['OCTel mnpu  W3ydyeHUM [OHUCLHUIUIMHBI  HE
ucnoip3ytorcs. OOyuyaroniyecs: Ipu U3yYE€HUU TUCHUIUIMHBI MPU HEOOXOAMMOCTH MOTYT
BOCIIOJIB30BATLCA OTPACIICBBIMU HOPMATUBHBIMH JOKYMCHTAMHU U I'OCTammu.

4.2 OcHOBHAsI JIUTEPATypAa

1. Bep3yx, D. YmpaBneHue NpoeKTaMH: YCKOPEHHBIH Kypc Mo mporpamme MBA / D.
Bep3yx. - M.: lnanextuka, 2019. - 480 c.

2. bamamos, AWM. YnpaBineHue npoekTaMu: YUeOHUK U MPAaKTUKYyM ISl aKaJeMHUYeCKOTro
OakanaBpuata/A.W. bamamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusr: IOpaiir, 2016.-
383c.

3. 3y0, A.T. VYmpaineHue mnpoekramu: YUYeOHHK M TPAKTUKYM IS aKaJeMHUYECKOTO
6akanaBpuata / A.T. 3y0. - JlroGepusr: FOpaiir, 2016. - 422 c.

4.3 /lonoJHUTEJbHAS JUTEpPaTypa

1. busnec. Ilonnas sHuknoneaus. — M.: Oxcmo, 2012.

2. busnec-suuuxnonenus / [ox pen. P. T'onos. — M.: [lamkos u Ko, 2012.

3. Maurerit 6usHec: yae6HOoe ocooue / mox pen. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpuaumMarenbcTBO: yueOHuk / mom pen. B.S. T'opdunkens, I'.b. Ilonska, B.A.
[IBanmapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpeanpuaumatenbceTBo: yueOHuk / moa pen. B.S.Topdunkens, I'.b.ITomsika . — 5-e uzn.;
nepepab. u gon. — M.: FOHUTU-JTAHA, 2009.

6. Heroton, P. Ynpasnenue npoexrtamu ot A 10 S / P. HeroTon. - M.: Ansninna [TaGmumep,
2018. - 180 c.

7. Odurnmanpaeiii caiit denepanbHO CIIy)KObl TocyaapcTBeHHOW cTtaTucTHKU (Poccrar)
http:/www.gks.ru

8. PocOusneckoncantuur http://www.rbk.ru

9. MHHHUCTEpPCTBO NPUPOAHBIX PeCypcoB U 3koioruu PO. http://www.mnr.gov.ru

10. MucTuTyT nemorpadudeckux uccienoBanui http:// www.demographia.ru

11. T'ocynapcTBenHOE yIpaBJICHHE. DNEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMHUHUCTPATUBHO-YINIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accouuanysi KOHCYJIbTaHTOB 10 SKOHOMHUKE H yIPABJICHUIO.

4.4 JDyieKTpOHHBIE 00pa3oBaTe/IbHbIE PECYPChI

1. ITnardpopma nudposoro odpazoanus Mocnoautexa - https://Ims.mospolytech.ru/

2. JInunpiii kabuneT obydatouierocs (mopthonno) (BXoa B JUUHBIA KaOWHET pa3MeleH Ha
ouManbHOM caiiTe YHHUBEPCTHTETa M BKIIOYAaeT B ceOs MOPT(OINO CTyIaeHTa, HICKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYNBAET:

- ukcamio xo1a 00pa30BaTEIBHOTO MPOIECcca, PE3yIbTATOB MIPOMEKYTOUHON aTTECTALUH

pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX MPOTrpaMM 00yUarOIIMMHUCS,
- (opMHpOBaHUE 3JIEKTPOHHOTO MOPT(HoINO 00yyarolerocsi, B TOM 4YHCJIE€ C COXpPAHEHHE

paboT 00yuaromerocs, pereH3nii 1 OIeHOK Ha 3TH PabOTHI;

3. Joctyn k HHPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTu «IHTepHeT»

4. DneKkTpoHHblE OMOJIMOTEKH, BKJIIOYAIOIIME 3JIEKTPOHHBIE KaTaJloTH, MOJIHOTEKCTOBBIE
JOKYMEHTBI U 00€eCTIeYMBAIOLIIE JOCTYI K y4eOHO-METOJMUECKUM MaTepranam

5. Cucrema «AHTHIUTaruaT - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
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aBTOMATU3UPOBAHHOE COMPOBOXKICHHE 00pa30BATEIBHOTO MPOIIEcca.
7. b.1.2.22.2 YupasneHue npoekTaMu
https://online.mospolytech.ru/course/view.php?id=410

4.5 JIMueH3MOHHOEe U CBOOOHO pacnpocTpaHsieMoe MPporpaMMHoOe
obecneyeHue
1. ITporpammel nmakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble TpodeccHoOHATBHbIE 0a3bl JAHHBIX M HH(OPMaIUOHHbIE
CIIpaBOYHbIE€ CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata obpamenus: 16.02.2023). — Pexum goctymna: cBOOOIHBIN.

5 MarepuajbHO-TEXHUYECKOE o0ecnevyeHne

1. Aynutopus njig npoBeIeHUsI MPAKTUYECKUX 3aHATHIA.

2. VHTepakTUBHAs 1OCKA.

3. KoMmbroTepHbI Ki1acc ¢ BbIX0A0M B IHTEepHET.

4. Aynuropus AJid TPYNIOBBIX U UHANBUAYATbHBIX KOHCYJbTAlUNA, TEKYLIETrO0 KOHTPOJS U
MIPOMEXKYTOUYHOM aTTeCTalNH.

5. AynuTopus Al CaMOCTOSITENTEHOM PabOTHI.

6. bubnuoTeka, YNTAIBHBIN 3aJ1.

6 MeToanuecKkue peKOMEHAANHU

6.1 MeToanyeckue peKOMEHJAAUMH ISl MPENnoJaBaTe/is M0 OPraHu3auuu
o0yueHus

Jauubiii paznmen Hactosmed pabodeil mporpaMMbl TMpeIHA3HAYEH ISl HAYWHAIOIIMX
npernoiaBaTesyiei U CelualnCTOB-IPAKTUKOB, HE UMEIOIUX OIbITAa NPENoJaBaTeIbCKONH padoTHI.

JucuummHa  «YHpaBlIeHUWE MPOEKTaMW»  SBISIETCS  OUCHMIUIMHOM  vacth  PVII,
¢dbopmHpyeMoil ydacTHUKaMu 00pa30BaTeNbHBIX OTHOIIEHUH Onoka bl«lucrumnauusl (Moxynn)» -
b1.2 «Yacth, Qopmupyemas yyacTHHMKaMU OOpa30BaTeIbHBIX OTHOIIEHUN» M OOecreuynuBaeT
HAYaNpHBIM ATam (HOpMHUpPOBaHHE KOMIETEHTHOCTH II0 HampaBieHuto mnoarotoBku 11.03.01
«Pagnorexnukay npopuinb «HTEIeKTyanbHas paguo3JIeKTPOHNKA U POMBIIIJICHHBIH HHTEPHET
BeELIEN).

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOECHUS TEM Kypca IMpernojaBaTelllo CIEIyeT yIesITh
BONpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON AEATEIbHOCTH.

[Ipn u3yuyeHnH ITUCHUIUIMHBI HEOOXOAUMO OOECeUnTh TOHUMAHUE CTYAEHTaMU CYIIHOCTU
IIPOEKTHOM JAEATEIBbHOCTU M IMPAKTUYECKOE OCBOCHHE METOJOJIOTMH Pa3BUTHsS HWHHOBALMOHHOMN
UJeU 10 YpOBHS MacIITabupyemoro Ou3Heca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BOIPOCOB  pa3leioB JAMCLUIUIMHBI  JOJKHO
3aKpEeIUIAThCSl aKTUBHOM MpakTUYecKod paboTol B paMKax JUCHUIUIMHBL —«YIpaBiieHUE
IIPOEKTaMMY.

Jns  akTUBM3alMM y4eOHOTO Tporecca TNpU U3YyYSHHH JUCHUIUIMHBL 3()(HEKTUBHO
IPUMEHEHHE TEeKYIEro KOHTPOJIsl 3HaHUK oOydarouxcst B (popMe onpoca, a TakKe 3aciIylliBaHue
pedepaToB 1o TeMe 3aHSATHSL.

B ycnoBusX  KOHCTpyupoBaHHMs ~ OOpa3oBaTelIbHBIX  CHUCTEM  HAa  NPUHIMIAX
KOMIIETEHTHOCTHOI'O I0/IX0/la IMPOU30IUIO KOHILENTyalbHOE HM3MEHEHHE pOJIM IpernojaBaTess,
KOTOPBII Hapsiy ¢ TPaJAWLUOHHOW POJIbI0 HOCUTENS 3HAHUs BBINOJHACT (PYHKLIHUIO OpraHu3aTopa
HAYYHO-TIONCKOBOM pabOThl CTyAEHTa, KOHCYJbTaHTa B TMPOLEAypax BBIOOpa, OOpabOTKH U
UHTEpHpeTauuu HHpOpMalMM, HEOOXOAMMOM I MPaKTHUYECKOro MAEHCTBHS W JalibHEHIIero
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pa3BUTHA, YTO JIOJDKHO 0OS3aTeNIbHO YUHTBIBATHCS NMPH MPOBEICHUM MPAKTUYECKUX 3aHATHH I10
IVCUUIUINHE «YTIpaBICHUE TPOSKTaAMI».

[TonpoOHoOe conepxaHue OTAETbHBIX PAa3/ieioB AUCLUILUIUHBI «YTIpPaBICHHUE MPOECKTaAMI»
paccmartpuBaetcs B 11.3.3 paOoueil mporpaMMBsl.

TemaTuka NpakTUYECKUX 3aHATUH O pa3zenaM JAUCLUILIMHBI U BUIaM 3aHATHH OTpa)keHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre NPaKTUUECKUX 3aHATHII OPUEHTHPOBAH Ha:

- U3y4YeHHe CHelHMaTIM3UPOBAHHON JUTEPATYPhl U MOMYJISPHBIX MEPHUOANYECKUX U3AaHUMN;

- CIIEIMATTM3UPOBAHHBIX HHPOPMALIMOHHBIX CATOB;

- (opmupoBaHue HayyHO-OOOCHOBAHHOTO IOHMMAaHHMS OCOOCHHOCTEH  YIpaBIICHHS
MIPOEKTOM COBPEMEHHBIX 00YJaIOIIIXCS;

- MOCTAHOBKY IIeJIel, ompeneseHne 3ajay, MJIaHUPOBAHUE OKUAAEMOro pe3yjbTaTa IpH
3aBEpILICHUN TIPOCKTA;

- MapKeTHUHIa [IPOEKTA.

B m3.3 ykazaHo TemaTH4eckoe cojep)kaHue AucHUIUMHBL. B 1m.3.4 ykazaHa
CEeMHUHAPCKUX/TIPAKTUUECKUX U J1a0OpaTOpHBIX 3aHATHH. [lepeueHb OCHOBHOIM M JOMOJHHUTENBHOM
JUTEPAaTypbl W HOBOCTHBIX HMH(OPMAIMOHHBIX CaHTOB, HEOOXOIUMBIX B XOJ€ MPEIoIaBaHHs
JIUCLUUIUIMHBL «YTIpaBlieHHE IpOeKTaMW», NpHUBEAEeH B I.4 Hacrosmedl pabodel HporpamMmsl.
[IperomaBaTento ciexyeT OPHEHTHPOBATH CTYACHTOB HAa WCIONB30BaHUE MpPU TOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTUYECKUM 3aHATHUAM I10 TUCLMIIMHE COBPEMEHHOM HayYHOH JIUTepaTyphbl.

@OH/IBI OIEHOYHBIX CPEICTB JUIA TEKYIIETO KOHTPOJIS W INPOMEXKYTOYHOH aTTecTalliH
o0yyaroIerocsi mpuBeeHs! B .7 paboyell mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOT'O MOJAXOJa B
npouecce peanuszanuu OI1.

Onenka (GopM TeKyllero KOHTPOJIS M TNPOMEXKYTOYHOH aTTecTallu MpeaycMaTpUBaeT
MOJTOTOBKY K 3a4€Ty IO MPEUIOKEHHBIM B I1.7.3 BOIPOCaM.

6.2 MeToanueckue ykazaHus JJ151 00y4alOIMXCS 10 OCBOCHUIO TUCIUTIIHHBI

[Tony4yenune yrayOJIeHHBIX 3HAHMK 10 JUCHUIUIMHE JOCTHTAeTCs 3a CUET aKTUBHOU
CaMOCTOSITENIbHOM pa®oThl oOyuaromuxcs. Buiaensemble gachl 11e1ecoo00pa3HO UCHOIb30BATh IS
3HAKOMCTBA C Y4EOHOW M HAyYHOH JUTEPATypol MO MpodiieMaM JAMCIMIUIMHBI, aHAJINu3a HAYYHBIX
KOHLICTILIUH.

B paMkax AHCIUILTHHBI TIPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJISI YPOBHS JOCTIIKEHHS
00yyYaroImuMucs 3asBJICHHBIX WHAWKATOPOB OCBOECHUS KOMIIETCHLIUIA.

@opMBI TEKyIIETO KOHTPOJII — AaKTHBHOCTh pPAa0OTHI Ha TMPAKTHYECKUX 3aHITHSAX,
TECTUPOBAHUE.

dopMoii IPOMEKYTOUHOTO KOHTPOJIS MO AMCIUIUIMHE SBISIETCS 3a4eT B XOAE KOTOPOTO
OLICHMBAETCS ypPOBEHb JOCTIDKEHHUS OOYYaroIMMHCS 3asBICHHBIX HMHIUKAaTOPOB OCBOCHMS
KOMITETECHIIUM.

6.2.1 MeToanueckue ykazaHusi 10 OCBOCHHIO JUCHUILIAHBI.

CeMUHAPCKUE/TPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBUHM C COJAEp)KaHUEM
HacTodAlell paboueld mporpammbl B oduiaiiH gopmate. Ilocemnienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHATHH ABNSETCA 0053aTEIbHBIM.

[lpoBeeHne CEMHHAPCKUX/TIPAKTHYCCKUX 3aHATAH TI0 JUCIHIUIMHE «YTIpaBICHHE
MPOEKTaMM» OCYIIECTBIISIETCS B CIEAYIOMUX hopMax:

—  OIpOC 10 MaTepHajaM, PpACCMOTPEHHBIM Ha JICKIUAX ¥ U3YYCHHBIM CaMOCTOSTEIBHO 110
PEKOMEHI0BaHHOH JINTEPATypE;

—  aHanu3 1 00CyXKIeHUE BOIIPOCOB MO TEME 3aHATHS;

— TmpencraBieHue pedepara/scce;

—  KpaTKoOe BBICTYIUICHHUE 1O TeMe pedepara/scce U OTBETHI HA BOMPOCHI.
AKTHUBHOE y4acTucC B CGMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABIACTCA 00s13aTeIbHBIM.
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HOI[]"OTOBKEI K TIPAaKTUYCCKUM 3aHATUAM 00s3aTEIbHO BKIIIOYAET B cebs HN3YUCHUC
KOHCIICKTOB JICKIIMOHHOI'O Marcpuajla H peKOMeHI[OBaHHOI\/'I JATCPATYphl I  aACKBATHOI'O
INOHUMaHHuAd YCIIOBUS U croco0a BBITIOJIHEHHUS SaﬂaHHﬁ, 3allJIAaHUPOBAHHBIX TIPCIIOJABATCIIEM Ha
KOHKPETHOC MPAKTUYCCKOC 3aHATHEC.

6.2.2 MeroanuecKke yKa3aHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON padoTe.

Camocrositenbias  paboTa  SBJIAETCA OCHOBHBIM  BHIOM  pabOTBHIl 10  OCBOEHHIO
TEOPETUYECKUX MaTepHaJIOB Kypca U NPUOOPETEHHUIO TPYIOBBIX HAaBBIKOB BO BpeMsl, CBOOOJIHOE OT
00s13aTeNbHBIX YYEOHBIX 3aHATHH. TEOPETUYECKOTO MaTrepuana U MNpHoOpeTeHune TpedyeMbIX
HaBBIKOB B pamkax Llenb camMocToATeNbHOW pabOThl — MPAKTHYECKOE yCBOEHHE O0yUYarOMIMMUCS
KOMIIETEHIINH.

CamocrosiTennbHasi pabora oOydaromierocs HaJ YCBOCHHEM Y4YeOHOro wmaTepuaia Iio
yueOHOM TUCLHUIUIMHE MOXET BBIMOJIHATHCS B OMOIMOTEKe YHUBEPCUTETa, y4EOHBIX KaOWHETax,
KOMIIBIOTEpPHBIX KJIaccaX, a Takke B JoMaliHuX yciaoBusxX. CoaepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydYarolerocst omnpejaensercs y4eOHOW NporpaMMON AMCLUILIUHBI,
METOJIMYECKUMH MaTepralaMy, MPaKTUYECKUMU 3aJJaHUSIMU U YKa3aHUSMHU IIpernoaaBaTess.

W3ydyeHre OCHOBHOW M JOIOJHUTENIBHON JUTEPATypbl IO AMCLUIUIMHE IPOBOAUTCS HA
PEryJIsIpHOM OCHOBE B pa3pe3e KaxJAOW TeMbl JUIsl MOATOTOBKM K IMPOMEKYTOYHON aTTECTAllUU T10
OUCLMILIMHE «YnpasiieHue npoekramu». CIHUCOK OCHOBHOW M JIONOJHUTENIBHOM JIUTEPATyphl IO
TUCLMILIMHE NPUBEJEH B 1.4 HacTosel padouelt mporpaMMBl.

[ToaroroBka K ImpakTU4ecKoMy 3aHATHIO. [IpakTudeckue 3aHATHS MMO3BOJISAIOT pPa3BUBATh Y
00y4Yaromerocsi TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSATENHO W3ydaTh
JUTEPATypy, AHATU3UPOBATh MPAKTUKY; y4aT YETKO (hOpMYyIUpPOBATh MBICIIb, BECTH AUCKYCCHIO, TO
€CTb UMEIOT UCKIIIOYUTENbHO Ba)KHOE 3HAUEHUE B PA3BUTHH CAMOCTOSATEIBHOI'O MBIIIIJICHHS.

[TonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIIOYaeT nABa dTtanma. Ha mnepBom 3rame
00y4YaroIuiics MIIAaHUPYET CBOIO CAMOCTOATENBHYIO pa0dOTy, KOTOpasi BKIIOYACT: YSICHEHHE 3aIaHHs
Ha CaMOCTOSTENbHYI0 paboTy; MOAOOp OCHOBHOHM M JOMOJIHUTENIBHOW JHUTEPATyphl; COCTaBIECHUE
I1aHa paboThl, B KOTOPOM ONPEIENSIOTCS OCHOBHBIE IYHKTBI MPEICTOSALIEH IOArOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BAHHOCTh B padoTe.

Bropoii sTan BKIt0YaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
M3y4YeHHs] OCHOBHOHN M JONOJIHMUTENBHOM nuTeparypbl. Ocoboe BHUMaHUE MPU 3TOM HEOOXOAMMO
0o0paTUTh Ha COJEP)KaHHE OCHOBHBIX ITOJIOKEHHH M BBIBOJIOB, OOBSICHEHHE SBICHUH M (haKTOB,
YSCHEHHE IPAaKTUYECKOrO IPUIIOKEHHS pPAacCMaTpUBAEMBIX TEOPETUYECKUX BONpocoB. Jlamee
CIIEyEeT MOATOTOBHUTH TE3HCHI JUISI BBICTYIUICHHH MO BCEM Y4eOHBIM BONPOCAM, BEIHOCHMBIM Ha
MPAaKTUYECKOE 3aHATHE WM 1O TeMe pedepaTa, BBIHECEHHON Ha 3aHsTHE, IMPOJyMaTh MPUMEPHI C
L[eJIbI0 00EeCTIeueHUs] TECHOM CBSI3U M3Y4aeMOM TEMBI C pealbHOM JKU3HbIO.

['0TOBSACH K BBICTYIJICHUIO B paMKaX MPAaKTUYECKOT0 3aHATHS, IPU HEOOXOAUMOCTH ClIEyeT
00paTUTHCS 32 TIOMOIIBIO K TPETOAABATEIO.

MeTtoanveckue yka3aHus 110 IOATOTOBKE K NPOMEKYTOYHOW aTTECTALNN

[IpomexxyTouHas arrecTanusi MO IUCLUIUIMHE «YTIPaBICHHE INPOEKTaAMM» IPOXOIUT B
¢dopme 3auera. I[IpumepHBIi mHepedyeHb BOMPOCOB K 3auyeTy M0 JUCHMIUIMHE «YTIpaBlIeHUE
MPOEKTaMW» M KpPUTEPUH OLEHKH OTBETa OOydYaromerocs Ui LeNeld OIEHKU JOCTHKEHHS
3asBJICHHBIX WHAWKATOPOB C(OPMUPOBAHHOCTH KOMIIETEHLMHU mpuBeneHbl B coctae POC 1o
JTUCLMIUIMHE B I1.7 HacTosIIed pabodel mporpaMMsl.

OOyuaronuiicss J0OMyCKaeTcs K MNPOMEXKYTOUYHOW aTTecTaldd IO JUCHMIIMHE BHE
3aBHCUMOCTH OT P€3yJbTaTOB TEKYIEr0 KOHTPOJI yCIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3alu AUCIUIUIMHBI IS WHBAJIUJIO0B W JUI[ C
OTPaHUYECHHBIMH BO3MOXKHOCTSMHU 3/I0POBbBSI
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OOyueHue Mo AUCUUILTHHE «YTIpaBlIeHnEe TPOEKTaMUy) UHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU ~ 3710poBbsi  (mamee OB3) ocymiecTBisieTcs TmpemnojaBareiieM C  y4eToM
0COOCHHOCTEHW TMCUXO(DU3NUECKOTO pPa3BUTHUS, HHIUBUIYAJbHBIX BO3MOXKHOCTEH U COCTOSIHHS
30POBbA TaKHUX O6y‘IaIOIIII/IXC$I.

s CTyAeHTOB ¢ HapylIIEHUSIMU OMOpHO-ABUTarenbHOW (QyHkmmu u ¢ OB3 mo cuyxy
MPEyCMaTPUBAETCA CONMPOBOXKACHUE JEKIMH M MPAKTUYECKUX 3aHATHH MYJIbTUMEIUUHBIMU
CpeICTBaMH, pa3aaTOYHBIM MaTePUATIOM.

st ctynentoB ¢ OB3 1o 3peHnro mpemxycMaTpuBaeTcsl MPUMEHEHHE TEXHUISCKUX CPEICTB
YCUJIEHUS OCTATOYHOTO 3pEeHMs, a Takke MPeIyCMOTpPeHa BO3MOXHOCTh pa3pabOTKu
ayJIroMaTepHasoB.

[To nucrumuinHe «YnpaBieHHe MPOSKTaMI» 00ydeHHe UHBAUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXHOCTAMHU 3O0POBBA MOXET OCYHICCTBIIATHCA KAaK B ayJUTOPUH, TaK W C HCIIOJB30BAHHUEM
AIIEKTPOHHON  HMH(OPMAIIMOHHO-00pa30BaTEeNbHOM  cpenbl, 00pa3oBaTeNbHOTO MOpTaia |
BJIEKTPOHHOW MOYTHI.

7 ®OoHA OLCHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHUBAHUS Pe3yJIbTATOB 00y4eHHs

Kon n HanmenoBanmne

I/IHIII/IKaTOPBI AOCTHIKCHHUA KOMIIETCHIINN

KOMITeTeH Ui

VYK-2. Cmnocoben omnpenensats | UYK-2.1.@opmynupyeT COBOKYMHOCTh 3ajJad B paMKax

Kpyr  3ama4 B paMKaxX | IOCTaBJIeHHOM IEeNM  MpPOEKTa, pEeHIeHHEe  KOTOPBIX

MOCTaBJIEHHOW IENTU M BHIOUPATh | 00ecrieunBaeT ee TOCTUKEHNE

ontuMalibHble  criocoObl  ux | UYK-2.2. Omnpenenser cBsi3u MEXIy IOCTaBICHHBIMHU

peleHus, ucxons U3 | 3a7ayaMi, OCHOBHBIMH  KOMIIOHEHTaMH TPOEKTa U

AEHCTBYIOIINX TPABOBBIX HOPM, | 0KHUAAEMBIMH PE3yJIbTaTaMH €T0 peann3aiu

HUMEIOLIUXCA pecypcoB u [ UVYK-2.3. Bribupaer ONTHUMAaJIbHbIE CHOCO0BI

OTpaHUYEHUH. IUIAHUPOBAHMS, PACHpPEAEIeHUs] 30H OTBETCTBEHHOCTH,
pemieHus  3aj1a4, aHauu3a  pe3yJbTaTOB C  Yy4eTOM

JICUCTBYIOIIUX TIPAaBOBBIX HOPM, HWMEIONIUXCS YCIIOBHIA,
PECYPCOB Y OTPpaHUYECHUM, BOBMOXKHOCTEH MCHOJIb30BAHUS

YK-3. CnocobGeH 0oCyIIeCcTBISITh
COILIMAJIbHOE B3aMMOJICHCTBUE H
peann30BbIBaTh CBOIO pOJb B
KOMaHJIe

NVYK-3.1. Onpenensier CBOIO poJib B KOMaHAE, UCXOAS W3
CTpaTeTruy COTPYAHUYECTBA AJIs JOCTHKEHHSI TIOCTaBIEHHON
LeJIM, YYUTHIBAs OCOOCHHOCTH IIOBEIEHHS U HHTEpPECHI
JPYTUX YYaCTHUKOB KOMAaH/IblI

NVYK-3.2. Ilnanupyer u aHaIU3UPYET MOCIEACTBUS JIUUHBIX
JICUCTBUM, AICKBATHO OLICHUBAECT HJEH M TMPEIIOKECHHUS
JPYTUX YYaCTHUKOB JUISl JOCTH)KEHHUS TIOCTaBICHHOM LIENH B
KOMaHJTHO# paboTe

NYK-3.3. OcymectBisier 0OMeH uHpopMalue, 3HaHUAMHU
U OIBITOM C YJI€HAMM KOMaHJbl, COOJI0/1as yCTAHOBJICHHbIE
HOPMBI U MpaBuja COLMAIBHOIO B3aUMOJEHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOW BKJIaJ B pe3yibTar
KOMAaHJHOH paboThl
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7.2 llIkajia ¥ KPUTEPUHN OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUSs

7.2.1 Kpurepuu OleHKH OTBETA HA 3a4eTe
(popmupoBanue komnerenuuu 11K-4, nunauxatopst UT1K-4.1, UT1K-4.2, UT1K-4.3)
[TpomexyTouHas aTrTectanus oOydarommxcs B (hopme 3adera MPOBOAUTCS MO pe3yibTaTaM
BBHITIOJIHEHUSI BCEX BHJOB Yy4eOHOW pabOThl, NPEAYCMOTPEHHBIX YYEOHBIMH IUIAHAMH TI0
JUCHHUITIIMHEC «praBJIeHI/IC MMPOCKTAMM», MPU 3TOM YUUTHIBAKOTCA PE3YJIbTATHI TCKYHICT'O KOHTPOJIA
yCIIEBAaEMOCTH B TeueHHEe ceMmecTpa. OLeHKa CTEeNeHU JTOCTHKEHUS 00yJarolMMUCS TUIaHUPYEMBIX
PE3yJIbTAaTOB O6y‘lCHI/I5{ o AUCHUIIIMHE IIPOBOAUTCA NPCOAaBaTCIIEM, BCAYHIUM 3aHATHA 110
JUCLUILINHE.
ITo utoram HpOMe)KYTO‘{HOf/’I aTTeCTaluM IO JUCHUINIIMHE BBICTABJISACTCA OLICHKA «3a4YTCHO»
NI «HC3aYTCHO».

HIkaa oneHUBaHUA Onucanmne

BrimonHeHs! Bce BUABI Y4eOHOH pabOThl, IPEeIyCMOTPEHHbIE YYeOHBIM
wiaHoM. OOyuaromuiicss CHOCOOCH HCHOJIb30BaTh  METOAMYECKHE
MPUEMbI TEXHUKO-3KOHOMHUYECKOTO O0OOCHOBAHUS MPOEKTHBIX PEIICHUN;

OCYHICCTBJIATDH (I)I/IHaHCOBO-BKOHOMI/I‘{eCKOC IJIaHUPOBAHUC
HHXXCHCPHOTO IMPOCKTA, COCTaBJIAITb  TCXHUYECCKOC 3aJaHHuC Ha
3auyTeHo pa3pa60T1<y paHHOTCXHquCKOﬁ CUCTCMBbI C TOYKHU 3PCHUA TCXHUKO-

DKOHOMHYECKHX TTOKa3aTeei.

[Ipu o5ToM MOryT OBITh JOMYIIEHBl HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, 3any,21HeHI/I$I HpI/I AHAIIUTUYCCKUX onepaum{x, nepeHoce
3HaHUN U YMEHHI Ha HOBbIE, HECTAHAAPTHBIE CUTYAIIUH.

Komnerenuuu chopMupoBaHsbl.

He BbmonHeH oauH wuiaum  Oosnee  BUAOB  y4eOHOH  paloThl,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIaHOM. OO6yuarommmiicst HE
JNEMOHCTPHPYET TEOPEeTUYECKHEe 3HAHMSA, HE CIO0COOEH HCIOJIb30BaTh
METOAMYECKHE TPHEMBl  TEXHUKO-IKOHOMHYECKOTO  OOOCHOBaHHS
NPOCKTHBIX  pEIIeHW; He yMeeT OCYLIECTBIATh  (PHMHAHCOBO-
HPKOHOMHYECKOE IUIAHUPOBAHUE HHXKXEHEPHOTO IPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHHUYECKOE 3aJjaHWe Ha pa3pabOTKy paauOTEeXHHUYECKOU
CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-dJKOHOMHYECKUX ITOKa3aTeled W He
croco0eH OBICTPO pearpoBaTh Ha YTOUYHSIOIIUE BOIPOCHI, UCTIHITHIBACT
3HAYHTENIbHBIC 3aTPYIHECHUS MIPH ONICPUPOBAHUY 3HAHUSIMH ¥ YMEHHUSIMHA
IpY UX TIEpEHOCE Ha HOBBIE CUTYAIIHH.

KommnereHumu He chopMUpOBaHbI.

Hesaureno

7.2.2. Kpurepuu oueHKH padoThl 00y4ar0LIerocst Ha NPAKTHYECKUX 3aHATHIX
(popmupoBanue xkomnerenuuu 11K-4, nunauxartopst UI1K-4.1, UT1K-4.2, UT1IK-4.3)

«5» (OTJIMYHO): CTYJCHT AaKTHBHO YYacTBOBAT B OOCY)XICHHH TEMBI IMPAKTUYECKOTO
3a/IaHMs, TPETYCMOTPEHHON TJIAHOM TPAKTHYECKUX 3aHATHH; UCIIOIB30Ba] METOJMUYECKUE ITPUEMBI
TEXHHKO-3KOHOMHYECKOTO  OOOCHOBaHMS TPOEKTHBIX pEIIeHWH; MNpHMEHsI (uHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHWE HHXKEHEPHOI'O MPOEKTa; COCTABIUI TEXHHYECKOE 3ajJaHHMe Ha
pa3paboTKy pajMOTEXHHYECKOH CHCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHYECKUX IOKa3aTelNeH.
OOyuarommiicst 4eTKO 1 0e3 OMMOOK OTBETHII Ha BCE KOHTPOJBHBIE BOIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHAX; MMPEJCTAaBII pedepar U BEICTYIIIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpomI0): CTYIEGHT YYacTBOBAI B OOCYKIEHHH TEMBI IPAKTHYECKOTO 3aIaHMS,
NpPETyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOYyYaloUMHCS C KOPPEKTHUPYIOUIMMHU
3aMEYaHHMsAMH [PEIoIaBaTelsl HCIIOIb30BAl METOAMYECKHE IPHUEMBl TEXHHUKO-3KOHOMUYECKOTO
00OCHOBaHHMSI TIPOEKTHBIX pEIICHWH; NPUMEHSUT (UHAHCOBO-IKOHOMHYECKOE IUIAHUPOBAHHUE
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WH)XCHEPHOTO TPOEKTAa; COCTABIISAJ TEXHMYECKOE 3aJaHhe Ha pa3padoTKy paJuoTeXHHUYECKOM
CUCTEMBI C TOYKH 3PEHUS TEXHUKO-DKOHOMHUYECKHX Mokazareneil. OOyJaromuics OTBETU Ha BCE
KOHTPOJIbHBIE BOIPOCHI, IOCTATOYHO AKTUBHO pabOTan Ha MPAKTHYECKUX 3aHSATHUSX; MPEACTABUI
pedepar, HO He BBICTYIHIL.

«3» (YA0BJIETBOPHUTEJIBHO): CTYIEHT (parMeHTapHO YYacTBOBal OOCYXICHHH TEMbI
MPaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHOM IUTAHOM MPAKTHUYECKUX 3aHATHUM;, OOyYaroluiics ¢
KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMHU TMpernofaBaTelss UCIOIb30Bal METOINYECKUE MPUEMBbI TEXHUKO-
SKOHOMHUYECKOTO OOOCHOBAHHUS TMPOEKTHBIX PEIICHUM; COCTaBISJI TEXHUYECKOE 3aJlaHue Ha
pa3paboTKy paJlOTEXHUYECKON CHCTEMbI C TOUYKH 3PEHUS TEXHHKO-3KOHOMHMYECKUX MOKa3aTemnei;
o0yJaromuiicss OTBETHJ Ha HEKOTOPHIE KOHTPOJIbHBIE BOMPOCHI C 3aMEUAHUSMHU; HE IMPEICTABUI
pedepar.

«2» (HeyI0BJIETBOPHUTEJIbHO): OOYyYaIOIIUNWCS HE y4acTBOBaJI B OOCYXKIEHHHM BOIIPOCOB
MPAKTHYECKOTO 3aJlaHusl, MPeIyCMOTPEHHBIX TUIAHOM MPAKTHUYECKUX 3aHATUH; 0Oydaromuics He
WCIIOJIH30BaJl METOJAMYECKHE TPUEMBI TEXHHUKO-3KOHOMHUYECKOTO OOOCHOBAHUSI IMPOEKTHBIX
pEllIeHni; He COCTaBJsUI TEXHMYECKOE 3aJaHhe Ha Pa3padOTKy paJMOTEeXHUYECKOM CHUCTEMBI C
TOYKH 3PECHHS TEXHUKO-IKOHOMHYECKUX TTOKa3aTeNiel; CTYIEHT OTBETHUII HA KOHTPOJIbHBIE BOIIPOCHI
¢ omKrOKaMH UM HE OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI; HE MPECTaBUI pedepar.

7.2.3. Kpurepum oueHKH pe3yibTAaTOB TeCTHPOBAHUS
TeCTI/IpOBaHI/Ie 110 JUCIHHITIIMHE «VnpaBneHI/Ie MIPOCKTaMu» HE IMPOBOJUTCA.

7.3 OueHo4yHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanue kommnereniuu [1K-4, unaukarops UI1K-4.1, UTIK-4.2, UT1K-4.3)
[IprMepHEIi TepeyeHb BOIPOCOB HA CEMHUHAPCKOM/TIPAKTUIECCKOM 3aHATHU
BnusiHue npoekTHOro 00y4eHus: Ha NpoeCCHOHATIBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUIIOTaXHBIN MPOEKT.
KakoBa posb On3Hec-IIaHUPOBaHUS B YIPABICHUU IPOEKTaMHU.
Crelikxonaepbl KaKk yYaCTHUKHU BHEIIHEN CpeJibl IPOEKTHOM AEATEeIbHOCTH.
[lepeuncanre 0CHOBHbBIE 3aKOHOMEPHOCTH (DOPMUPOBAHMS KOMaH (bl IPOCKTA.
B ueMm BeIpakaeTcs BIMSHUE PUCKOB Ha IIPOLIECC PEAIM3ALMU ITPOEKTA.
Kak ynpaBiisroT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BeIpakaercst conuanbHbINA dPGEKT OT pealin3aiuy MPOSKTa.
9. Kaxk npumensercs quarpamma ['aHa B TaliM MEHEKMEHTE YIIPABIICHUS IIPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH ¥ BO3MOYKHOCTHU €TI0 IPUMEHEHUS B YIIPaBICHUU IPOEKTaMHU.
11. Kak pa3pabatbiBaeTcsi CTpaTerysi U COCTaBIIsgeTCs OI0KET MapKeTHHTa IPOEKTa.
12. B 4em BeIpakaeTcsi 3KOHOMUYECKH 3(P(PEKT OT peanu3ariiu mpoeKTa.
13. Yt0 Takoe MapKETUHIOBOE COIIPOBOXKICHUE IIPOEKTA.
14. Yto Takoe npoekT? B ueM 3akitoyaeTcsi HCTOPUUYECKUI aCHEeKT YIPaBJICHUS IPOEKTaMU.
15. Kakue MHCTpYMEHTBI U METO/bI YNPABICHHUS BPEMEHEM IIPU BBIIIOJHEHUN KOHKPETHBIX 3a/1ad,
MIPOEKTOB, PU AOCTH>KEHNUHU MTOCTABIEHHBIX 1iesiell BaM n3BecTHBI
16. B 4yem BbIpa)keHbl NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JMYHOCTHOIO Ppa3BUTUS H
po(hecCHOHATBHOTO POCTa B MIPOEKTHOM 1€ATENbHOCTH.
17. B yem BbIpaxkaeTcsi OLIEHKa NMPHUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.
18. Kaxk opranusyercsi IpoeKTHas AeATETHHOCTD.
19. Ilepeunciaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMaH bl TPOEKTA.
20. B uem BbIpakaeTcsi OpraHu3alMoOHHas KyJIbTypa MPOEKTa.
21. Ha30oBuTE OCHOBHBIE TEXHOJOTUH IUIAHUPOBAHUS BPEMEHU B IIPOEKTHON JESATEIBHOCTH.
22. Yto Takoe nopTdesb pUCKOB MPOEKTA.
23. llepeuncnure BUAbI YIIPaBICHUYECKUX PELICHUM.

XN RN
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24. Kakue omnepaTuBHBIE yIpaBlIeHUYECKHE pelleHus: BaM U3BeCTHBI.
25. Ha3oBuTe OCHOBHbIE 3aKOHOMEPHOCTHU U CTAJIUU 3aBEPILEHUS [TPOEKTA.
26. Kak peanuzyercss MapKeTHHIOBOE COIIPOBOXKAECHUE MPOEKTA

[IpumepHble TeMbl pedepara/scce
1. Knaccudurarus npoekTos

2. praBJ'ICHI/IC MMPOCKTaMU U NPOCKTHAA ACATCIIBHOCThE B COBPEMCHHOM MUPC

3. TIpoeKT KaK crocol yJa0BIETBOPERNUS COMMAIBHOM ITOTPEGHOCTH 00IIECTBA.
4. IlpuoputeTsl COOCTBEHHON NEATEIbHOCTH, TUYHOCTHOTO Pa3BUTHUS U MPO(EeCcCHOHATBHOTO pOCcTa
B IIPOEKTHOM JESATEIBHOCTH.
5. TOTOBHOCT, K TIOCTPOCHHIO TPO(ECCHOHATBLHON Kapbhepbl H OMPEIACICHUI0 CTPaTeTruu
poeCCHOHATIBLHOTO PAa3BUTHUSL HA OCHOBE OLICHKH TPeOOBAHUI PhIHKA TPY/a, MPEII0KESHNN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM JJUYHOCTHBIX BO3MOXKHOCTEH U MPEANOYTCHUN.
6. BHemHss ¥ BHyTPEHHSS cpefia MPOeKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIE€ TEXHOJOTUH MPUHATHS YIIPABICHYECKUX PEIICHHI
8. IlepcrieKTHBHBIE YIIPABIEHYECKUE PELICHUS U UX peanu3alys B IPOEKTHON JAESTEIbHOCTH.
9. JKu3HEHHBIN UK KOMaH bl TPOEKTA.
10. OcHOBHBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHU B YIIPABIECHUH IPOEKTaMH.
11. ®opmupoBanue mMOPTQeEnsT PHUCKOB TMPOEKTAa, MX OIECHKA W COBPEMEHHBIC TEXHOJIOTHUHU
yIpaBJICHUS] PUCKAMU MTPOEKTA.
12. OcHOBHBbIE CTaMH KU3HEHHOTO IMKJIA [TPOEKTa, X XapaKTEPUCTUKHU U (PYHKIIHU.
13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM IPOEKTA B MPAKTUYECKON JEATEIBHOCTH.
14. IlecTh COCTABISAIOMIMX MAPKETUHTOBOTO COMTPOBOXKACHUS MPOEKTA.
15. TIpoekT Kak cucTema, ero CTPYKTypa M JOKYMEHTAllMOHHOE o(opMieHHe: KapTa IMpOeKTa,
MacropT MPOEKTa.
16. buzHac-1u1aH: BUJBI, COJIEPIKAHUE, PA3IENbl U XapaKTEPUCTUKU.
17. KoMaHza npoeKTa U COIMaIbHbIE POJIK €€ YYaCTHUKOB.
18. Bpewmst kak 0lMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.
19. BpeMeHHble orpaHuyeHUs IPOEKTa, quarpamma ['anra.
20. [lomyctumble/ HEIOIYCTUMBIE MTOKA3aTEIH PUCKOB U OLIEHKA PUCKOB MIPOEKTA.
21. Ouenka 3¢ (HeKTUBHOCTH MPOEKTa: COBPEMEHHBIE METOIMKH €€ pacuerTa.
22. VYnpaBiaeHYECKHE PELIECHUS B IPOLIECCE YIIPABICHUS IPOEKTOM.
23. IInanupoBaHH€ aCCOPTUMEHTA U AHAIN3 ACCOPTUMEHTHOM MOJIMTUKH B YIIPABJIECHUH MPOECKTOM.
24. TlpuHATHE pElIEHUH 10 IeHO0OPa30BAHUIO KaK COCTABIIAIONIEH YIPaBICHYECKOTO PEIICHUSI.
25. TexHUKO-DPKOHOMHYECKOE OOOCHOBAHHME MPOCKTHBIX PEIICHHWA W TEXHHUYECKOE 3a/JaHhe Ha
pa3paboTKy pauOTEXHUYECKON CHCTEMBI C TOUKU 3PEHHUSI TEXHUKO-I)KOHOMHUYECKUX MOKa3aTeIeH.
26. MeroaudecKkue IpreMbl TEXHUKO-DKOHOMHUYECKOTO 000CHOBAHUS MMPOCKTHBIX PEIICHHM.
27. ®PUHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE NH)KEHEPHOIO ITPOEKTA.
28. Texuuyeckoe 3aaHue HA pa3pabOTKy PaAMOTEXHUIECKON CUCTEMBI C TOYKH 3PEHUST TEXHUKO-
SKOHOMHYECKHUX I10KA3aTENEH.

[To cormacoBanuio c mpernojaaBareieM OO0YyYaroIIUKUCS MOXET MPEIIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE NpakTUYecKoe 3aHATHE (BapuaHT 1): MecTto M posib HayKH
YIIpaBJICHUS IIPOCKTaMH

1. VYmopaBneHwe — 3TO Mpolecc BO3ACHCTBUS Ha IIO00M OOBEKT [UIsl JOCTHIKCHHS
HEOOXOUMBIX pe3yibTaToB. B coBpemeHHON KkuOepHeTuke (Hayke 00 yHpaBiIE€HUH CIIOKHBIMU
CI/ICTeMaMI/I) CYHICCTBYCT YCTHIPC KJIACCa YIIPABJICHUS:

— B HEXUMBOW npupoge (TeXHUYECKUX cuctemax);

— Brnonorm4yecknx cucteMax; — BUpTyasbHbIX CUCTEMAX

— couMalbHbIX CMCTEeMax.
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B ueMm coctouT oOImiee M MPOTHUBOMOIOKHOE MEXKIY YIPABICHHWEM STHUMH CHCTEMaMu?
Kakoii u3 npuBeIeHHBIX BHIIIE CUCTEM YIPABIATH HAMOOJIEE CI0KHO U ToYeMy?

2. Jlwobas cuctema ympaBieHHS [OEJIUTCS Ha JBE TOJCHUCTEMBI: YIPABISIONYI0 U
ynpasisieMyro. Jlis ocymecTBieHuss (yHKIHMK YHpPaBICHUS YIPABISIOMIAS IMOJCUCTEMA JOJDKHA
pacmonaraTb HEOOXOOUMBIMH pecypcaMu (MaTepUalbHBIMH  TPYAOBBIMH, (PHUHAHCOBBIMH),
00eCTIeUNBAOIIMMY  PEATM3alAI0  YIIPABJICHYCCKUX BO3JICHCTBUH. BMmecte ¢ TeM cucrema
yIOpaBlIeHUs] TOJpa3yMeBaeT HaJU4ue CTPYKTYpbl, OpPraHM3allMd M MEXaHW3Ma YIpaBIICHUS.
PaccraBbTe BX B MOpsIKE 3HAYUMOCTH.

B ueMm coctouT paznuumne Mexy 3TuMU noHATHsIMH? Kakoil U3 371eMEeHTOB yrnpaBiIeHUs AJs
Bac Oyner nomuHupytommM? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3(¢eKTUBHOTO yMpaBieHHUS JIEKHUT CHCTEMa SKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, TPUHIMIIOB M METOJOB YIPABJICHUS B YCJIOBUSAX PBIHOYHBIX OTHOIICHUI.
[TosicHuTe CMBLIT U cOZiepKaAHUE KAKIOTO U3 HUX.

Uro u3 HUX TpeacTaBisgeTcs Bam onpenensonmM Uit JOCTHKEHHs TIOCTaBIICHHBIX Iesei
MIPOEKTHOTO YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHITUIIBI UK METOIbI YIIPABICHUS?

4. Jlns TOBBIIEHHWS KadecTBa TOATOTOBKM CHEIHMAIMCTOB B 00JacTH yIpaBIICHUS
npoekTaMu (Kak ¥ B JIOO0OM Apyroil cdepe) MpUHLIUIIKATILHOE 3HAUEHHUE HMEET OpTraHH3allus
yaeOHoro mpouecca. OOpa3oBaHHWe WMEET JBE IeNU: CONHAIbHYI0 U Tpo(decCHOHAIBHYIO
ConmanpHasi 11€71b COCTOUT B BOCIIPOU3BOJICTBE KYIBTYPHI, 3 (PEKTHBHOM MPUPAIIEHUN TyXOBHOTO
noTeHana Hauuu. [IpodeccuonanbHas 1menb 00pa3oBaHus — 00€CTIEUUTh MTOATOTOBKY KaJIpOBOTO
Y HAYYHO-TEXHUYECKOTO MOTEHIHAIa JUIs MOBbIEeHUS (P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCHUHCKHUX KOMITaHUI. Ba)XHBIM NPUHIIMIIOM COBEPILIEHCTBOBaHMsI 00pa30BaTEIbHOrO Mpolecca B
Mocmnonurexe cuuTaeTcsl MOBBIINIEHHWE KadecTBa OOy4YeHHs OyAylux OakanaBpOB HampaBlICHUS
nmoaroroBku 11.03.01 «Pammorexnuka» mnpoduns «HTEIIEKTYanbHas paJgnOdJIEKTPOHUKA U
MIPOMBIIIJICHHBI HHTEPHET BEIIEi.

Kakme ¢opmber oOyueHmss B oOpasoBaresibHOM Tporiecce Bol  cumraete Hamboiee
nenecooOpasHbiMu U dPdextuBHbiMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HanOOJIBIICH CTETIEHN CIIOCOOHBIE BBI3BATh y OOYYAIOUINXCS KEJTaHWEe aKTUBU3UPOBATh MBIIUICHHUE,
MIPOSIBUTH CBOM TBOpUecKue crocoOHocTH. Kakue (hopMbl B3auMOIEHCTBUS By3a U CTEUKXOJIEPOB
Bb1 Morin GBI IPEIIOKHUTE € METBI0 TOTYUYSHHUs TIPAKTHUECKUX HABBIKOB 00ydaromuMucs B chepe
yIpaBIeHUS MPOSKTaMH?

[TpumepHoe 0630pHOE MpaKTUYecKoe 3aHATUe (BapuaHT 2): [TpoeKT kak 0ObEKT ynpaBiieHHs

1. Ecnu Gbl IMPEKTOPOM ObLI 4...

[IpencraBeTe ce0s B posid pyKoBoauTeNdsl Bamedl kommanuu. IIpeamoraras 3HaHUE
CTpaTEerHuecKOi LeH Bamero Ou3Heca, MPUIyMalTe HECKOJIBKO HICH MPOEKTOB, KOTOpBIE OBl €if
cooTBeTcTBOBaNM. OCHOBHBIE TpeOOBaHUS — MaKCHMajbHas PEaJUCTUYHOCTh C Balled TOUYKH
3peHHs KaK JUPEKTOpa, IPOTHO3UPYEMOCTh BO BpeMeHu, NpUBIEKATEIBHOCTb, OrPaHUYECHHOE
YHUCJIO YIIPaBJISEMbIX NapaMeTPOB, OMPEAEIEHHOE Hayalo WM OKoHuYaHue. [loaroroBere KpaTkoe
ONMCaHWE WHHULMUPYEMOTO IPOEKTa, YACIMB BHUMaHHME >KM3HEHHOMY LUKy, (azam, ILI03aM,
OrpaHUYCHUAM, NapameTpaMm mnpoekta. CMoAeIUpyuTe BO3MOXKHYKO apryMEHTAlUI0 332 U MPOTHUB
3aIycKa IpOeKTa.

2. Tpu 4acTo BCTPEYAIOIIMXCS ONPENCACHUS MOHATUSA KITPOEKT»:

[IpoekTr — yHUKaIbHBIA TMPOILECC, COCTOSIIMA #3 HaboOpa B3aMMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX pabOT C JaTaMU Hayajla U OKOHYAHHUS W MPEANpPUHATHIA, 4TOOBI JOCTHYDb LIETU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMUSAM, BKIIOYas OrpaHUYEHUS IO BPEMEHM, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKaldbHAas COBOKYHHOCTh B3aMMOCBSI3aHHBIX JeiicTBuil  (paboT) ¢
OIIpEe/EICHHBIMU JaTaMy Hadajla ¥ OKOHYAHHWS, MPEIHA3HAYEHHBIX ISl YCIEIIHOIO JOCTH)KEHHUS
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obeit nemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaIbHAs COBOKYITHOCTh CKOOPJAMHUPOBAHHBIX JCUCTBUH (paboT) ¢
OIpe/IeTICHHBIMH TOYKAMHU Havajla U OKOHYAHUS, IPEANPUHSATAS WHIMBHYYMOM WJIM OpraHu3aluei
IUIsL TOCTHDKEHHS OTIPEICTICHHBIX TIeNIel C YCTaHOBJICHHBIMH CPOKAaMH, 3aTpaTaMH WU MapaMeTpamMu
BemonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTaBiICHHBIX TOYCK 3peHHs HauOoJiee MOJTHO OMPEACNISET CMBICT MOHSTHS
«IpoeKT»? APryMEHTHPYUTE CBOIO TOUKY 3PCHUSI.

3. IIpoBeprTe cebds, OTBETUB HA BOPOCKHI K OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YT1BepxacHUE [IpaBusbHO HesepHo

1 IIpoeKT - 3TO MOCTOSIHHO IEHUCTBYIOIIEE NPEAIPUATHE WU A b
HeKas [MOCTOSIHHAS 1eATEIbHOCTh

2 KauecTBo ynpasiieHusi HE BaXHO JIJIsi IPOEKTOB A b

3 BelnonHeHne nmpoekTa B CPOK SIBJIAETCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS] IPOEKTOM

4 BelnonHeHne NpoekTa B npeaenax CMEThl He BaXHO A b

5 VYmpaBneHue MNpoeKkTaMM HE OTJIWYAeTCs OT ApPYyIrux A b
oOracteld ynpaBIeHHs

6 Bpemennblli  XapakTep IpPOEKTa CTAaBUT YHHMKAJIbHBIC A b
po0JIeMbl Nepe]l PyYKOBOAUTENISIMU IPOESKTOB

7 B TpeyronbHMK napamMeTpoB IPOEKTa BXOAUT KOMaHAA, A b
010JDKET MPOEKTA U ero JUIUTEIbHOCTh

8 Knaccudukanus MIPOEKTOB OY€eHb Ba)KHA I A b

MIPOEKTHOOPHUEHTUPOBAHHON KOMIIAHMHM U UIPaeT 0co0yIo
POJIb P yIpaBICHUH NMOPTHEIeM MPOESKTOB

9 [In10361 XKU3HEHHOIO LMKJIA MPOEKTAa - 3TO CBOErO poja A b
GUIBTPBI, MPOMTH Yepe3 KOTOPbIE MOXHO TOJBKO IPH
JOCTHKEHHHM IPOMEXYTOYHBIX LEINe U  IOJIy4YEHUHU
IPOMEXKYTOUHBIX PE3YJIHTATOB

10 | )Ku3HeHHBIH WHUKI TMPOEKTa BKIIOYACT CIEIYIOUIYIO A b
ouepeaHoCcTh (a3: HMHUIIMUPOBAHHE, 3aBEPIICHHE U
peann3aluio
[IpaBunbublie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
4. OunpeneinnuTte pa3HU MEX HKIIMOHAJHLHOW, ONEPAIIMOHHOW ¥ IPOSKTHOW

EATEIbHOCTBIO B OPTaHU3AIUN.
B opranm3zanuu BBIMONHSIOT pa3iIHyYHbIe PaOOTHI IS TOCTMXKEHUS psafga meseid. OObraHO

pabOThl MOXHO MPEJCTABIATh KaK MPOEKThl MM Kak omnepanuu. B 3ToMm ciyuyae nesTeNbHOCTh
Ha3bIBACTCS ONEpanMoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaJbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIIEHHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydeHue pabouux KaJapoB), WIH
IpeICTaBIsATh CcOo00M KOMOMHALMIO W3 MaTepUaIbHBIX UM HEMaTepualbHBIX OOBEKTOB.
VYHHUKaTbHOCTh MPOJYKTAa O3HAuaeT JUOO €ro CyLIECTBEHHbIE OTIMYMS OT JAPYIMX aHaJOrMYHBIX
MIPOIYKTOB, JINOO OTJINYHMS B YCIOBHAX, B KOTOPBIX OH CO3JaeTcs. B 1enom nesTenbHOCTh J1I000Tro
NPENpUATHS WU OpraHU3alMi MOXeET ObITh onpeneneHa Ju0o Kak (QyHKIMOHaIbHAs, MO0 Kak
IIPOEKTHAas (BO3MOKHBI UX KOMOWHAIUN).

B dyem cocrour pasHuna MeXIy (QYHKIHMOHAIBHOMW, ONEpalMOHHOM M TNPOEKTHOU
JesSTeNbHOCTEI0O B opranm3anuu? [lpuBemure npumepbl (QyHKIMOHAIBHOW, OINEPAMOHHOW U
MIPOEKTHOH J1eATENbHOCTH.

7.3.2 IIpomMe:KyTOYHAS aTTeCTAIUA
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Hl!HMeIZHHﬁ NEPpCUCHb BOMIPOCOB, BEIHOCUMBIX Ha 3a4€T

[TonsiTue, nenu u 3aa4u ynpaBIeHUs IPOSKTaMH.
Me:x1yHapOIHbIE U POCCUNCKHE aCCOLMALIMU YTIPABICHUS IPOEKTAMH.
AKTyanbHOCTb YIIPaBJI€HNUS HHHOBAIIMOHHBIMU MTPOEKTaMHU.
Ilenu n 3aga4n ynpaBiaeHUs IPOCKTaAMH.

[TonsiTue, kaccupuKanus U XapaKTePUCTUKHA HHHOBAILIMOHHOTO MPOEKTA.
Copnep:xaHue, y4aCTHUKH M CPEZA ITPOEKTA.

Me:x1yHapo/iHbIE U HallMOHAJIbHBIE CTAHAAPTHI YIPABICHUS POEKTaMH.
JKu3zHeHHbIH LUK poekTa: ¢a3bl U 3Talbl.

Oco0eHHOCTH YIIpaBIIeHHS KU3HEHHBIM [IUKJIOM TPOEKTA.
Konuenmus npoekra. TpeGoBaHus k ee coepkKaHHIo.
Mojenu u cTpaTeruy ynpapieHUs! IPOEKTaMHU.
Crpaternueckoe ynpapjieHHe IPOEKTaMHU U €ro0 0COOEHHOCTH.
@OyHKINY yIpaBIEHUS MPOEKTaMHU.

ITponeccHblli MOAXO K YIPABICHUIO IPOEKTaMH.

[Mpuntmme! 3¢ ekTHBHOTO yIpaBiIeHUs TPOSKTaMHU.
ITocnenoBaTenbHOCTD ATANOB YNPABICHUS IPOEKTAMH.
OcHOBHBIE IPUHIHIIEI (POPMUPOBAHUSI KOMAH/IBI ITPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI

. YrpaBiieHue KOMMYHUKALUSIMU B KOMaH/E.
Peccypcoobecnieuenne npoexra: TpeOOBaHUs.

IIpoexTHBIN aHAJIN3: CTPYKTYypa U COCTaB

OneHka u 0TOOp MHHOBAI[MOHHBIX UACH.

Kputepuu onieHKH 1 0TOOpA MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoekra.

[IpaBuna nocTpoeHus aepeBa Lenei.

OKcnepTh3a HHHOBALIMOHHBIX IIPOEKTOB.

MeToab! OIIeHKH U 0TOOPa WHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ (peKTUBHOCTH HHHOBAIMOHHBIX ITPOEKTOB.
[Ipoueccel v ypOBHU IJIAaHUPOBAHUS IPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.

Onenka couyaabHOW 3HAYMMOCTH IIPOEKTA.

. OneHka "KOHOMHUYECKOM 3HAUMMOCTH ITPOEKTA.
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