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1. Hean, 3a1aum ¥ IVIAHUPYeMble Pe3yJIbTAThl 00yUYeHUsI 0 TUCIUIIMHE

Heap aucHMmIMHBL «YTpaBlieHHE CYOBEKTHO-OOBEKTHBIMH OTHOIICHUSMH B OH3HEC-
nporeccax»: (OPMHUPOBAHUE Y CTYACHTOB JOCTATOYHOrO OOBEMa TEOPETHYCCKUX 3HAHMHA U
MPAKTUYECKUX HABBIKOB IO pa3pabOTKe, MPUHATHIO M OPTaHW3AI[MH BBHIIOJHEHUS YIIPaBICHYCCKUX
pellIeHMId, HapaBJIeHHBIX Ha oOecrieueHune Oecriepe0oiiHoi paboThl MPOU3BOJACTBEHHONW CHUCTEMBI,
HATOKUBAHUIO  OCHOBHBIX  TPOU3BOJCTBCHHBIX  TPOIECCOB, OOECNEYeHHe  YIpaBICHUS
MIPOM3BOJICTBEHHOTO PEANPUITHS U KOPIIOPALMIA BCe HEOOX0IUMOM TeOpeTHIeCKOH HH(pOPMAIIHEH.

3agauu AUCHMILIMHBI:

— YCBOUTbH CTPYKTYpY U COJEp>KaHUE, MOCTPOCHHWE M aHalu3 IOHATUA «OH3HEC-
MIPOILIECC», HEOOXOUMOCTD €ro PAlMOHAIBHON OpraHu3allny;

— O3HAaKOMHTHb C OINPEACISAIONMMU OCHOBAaMHU IOCTPOEHUS OWU3HEC-NPOILIECCOB B
KOPIOpAaIusIX, UX 0COOCHHOCTSIMHU ¥ BO3MOXXHOCTSIMU TTPUMEHCHUS;

— 00y4YuTh COBPEMEHHBIM IOJIX0JIaM K YIPaBJICHUIO IEATEIHLHOCTH KOPIIOpaLUii;

— o0ecrneunTh CTYACHTOB OCHOBOIIOJATAIONIMMHU 3HAHUSAMH B 00JacTH Teopru Ou3Hec-
MIPOLIECCOB, TO3BOJIAIOIIMMU YCIEIIHO OCBOUTH MPO(GUIIH MOATOTOBKH «MEHEIKMEHT
WHHOBAIIMOHHBIX OM3HEC-TIPOLIECCOBY.

O6yquI/Ie 10 AU CHUIIIIMHEC «anaBneHI/Ie CY6LGKTHO-O6LGKTHLIMI/I OTHOILIIEHUSAMU B OM3HEC-
mpoueccax» HallpaBJICHO Ha Q)OpMHpOBaHI/IC y o6y11aroumxc;1 CJICAYIOIIUX KOMHeTeHHHﬁ:

Koa u HaumeHoBanue komnereHuuii | MHAUKATOPBI 1OCTUKEHUSI KOMITIETEHIINH

YK-3 NYK-3.1. Onpenensier CBOIO poiib B KOMaHJE, UCXOS
CriocobeHn OCYHIECTBJISITh COLIUAIBHOC N3 CTPATCruv COTpYAHUYECTBA IJIsI JOCTUIKCHUA

B3aMMOJIEHCTBHE U PEATU30BBIBATE CBOKO MOCTABJICHHOM I11€JTH, YUUTHIBast OCOOCHHOCTH

pOJb B KOMaH/IE MOBEJICHUS M MHTEPECHI IPYTUX YYaCTHUKOB KOMAaH/IbI

NVYK-3.2. IInanupyeT 1 aHaTIU3UPYET MOCHEACTBUS
JINYHBIX AEUCTBUM, aJIEKBATHO OLICHUBAET UJICU U
MPEAJIOKCHUA IPYTUX YIACTHUKOB JJId JOCTUIKCHUA
MTOCTAaBJICHHOU IEJIM B KOMAHIHOHM paboTe

NYK-3.3. OcymectBnsier 00OMeH nHGOpMaLIUEH,
3HAaHUSIMH U OTIBITOM C WICHaMH KOMaH/Ibl, COOMroas
YCTAHOBJICHHBIC HOPMBI U IIpaBujia COUAJILHOT'O
B3aUMOJIEHCTBUS, HECET JIMYHYIO OTBETCTBEHHOCTD 32
CBOM BKJIaJ B pe3y/IbTaT KOMaHJHOH paOOThI

IlepeyeHb NJIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHHS M0 AUCHUILIHHE
(MoOnyJ110), COOTHECEHHBbIE ¢ IVIAHMPYEMBIMH Pe3yJIbTATAMHU OCBOCHUS
B pe3ynbrare 0CBOEHUS IUCHUIUTMHBI (MOyJIsl) Y 00y4aromuxcs GopMupyroTcs

CJIEIYIOUIME KOMIIETEHIIMM U JOJIKHBI OBITh JOCTUTHYTHI CIEIYIOUIUE PE3YIbTaThl
oOy4eHHsl Kak 3Tar (opMUPOBaHHS COOTBETCTBYIOIIUX KOMIETEHIUMA:

Kon n nanmeHnoBanue HNHankaropbl 10CTHKEHUS IlepeyeHb MIaHUPYEMBIX
KOMIIeTeHI U KOMIICTEeHIINH pe3yJIbTATOB 00y4eHHs 110
AUCHMIIHHE




YK-3

Crioco0eH oCyIIeCTBIISATh
COLIMAIbHOE B3aMMOJICHCTBHE U
peaTn30BEIBATH CBOIO POJIH B
KOMaH/Ie

NVYK-3.1. Onpenenser cBOO poib
B KOMaHJIe, HCXOJIS U3 CTPATETHH
COTPYAHUYECTBA JUIS1 JOCTHKCHUS
MIOCTABJICHHOM IeJIH, YIUTHIBAs
OCOOEHHOCTH MTOBEICHUS 1
WHTEPECHI APYTHX YIaCTHUKOB
KOMaH/IbI

3HATh: CYIITHOCTD
OpraHU3allMOHHOIO Pa3BUTHS;

YmMmers: pazpabarbiBaTh
KOPIOPAaTHBHYIO CTPATETHIO;

Bnanernb: HaBbIKaMU pa3pabOTKu
MPOrpaMM OpPTaHU3aIMOHHOTO
pPa3BUTHUS U U3MEHEHUH.

NYK-3.2. Ilnanupyet u
aHAJTU3UPYET MOCIEICTBUS
JIMYHBIX JICHCTBUM, aICKBATHO
OLICHUBAET UJEU U MPEIOKECHUS
JIPYTUX YYaCTHUKOB JIJISt
JOCTHXKEHHMS ITIOCTABJICHHOM 1SN
B KOMaHIHOH paboTe

3HaTh: MPOrpaMMHBIE METOIBI
yHpaBieHust OM3HEeC-TIpoIeccaMu
B

YMeTh: pazpabaTbIBaTh
BPOrpaMMsbl OPraHU3ALMOHHOTO
pasBuTHA U W3MEHEHMUI;

gﬁﬂagleTb: HaBBIKaMH pa3pabOTKu
HCTEMBI YIIPABICHUA
EOpHOpaTI/IBHHMI/I Om3Hec-
jpoueccam.

NYK-3.3. OcymectBusieT 0OMeH
nH(pOpMaIuei, 3SHaHUAMH U
OIIBITOM C YWJICHAMHU KOMaH/bI,
cOo0JIrO/1as1 yCTAaHOBIICHHBIE HOPMBI
Y TIpaBujia COUAITBEHOTO
B3aI/IMOI[CI\/'ICTBI/I$I, HECCT JIMYHYIO
OTBETCTBEHHOCTH 32 CBOW BKJIAJI B
pe3ysbTaT KOMaHHOW pabOThI

3HaTh: CYLIHOCTh

YMeTh: peanu3oBbIBaTh
MIPOrpamMMbl Pa3BUTH
OpTraHu3alvy B paMKax
KOPIIOPAaTUBHOW CTpaTEruy;

Baaners: HaBbIKAMU
obecrieueHus pearu3aun
IporpaMM OpraHU3alMOHHOTO
Pa3BUTHA U yIIPABICHHS
KOPIIOpaTHBHBIMU OW3HEC-
HPOLECCAMM.

2. MecTo AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucuumnuHa «YmnpaBieHHe CyObeKTHO-OObEKTHBIMU OTHOLIEHMSIMH B OM3HEC-TIpOLIEccax»
OTHOCUTCSI K 4YacTd, (opMHUpyeMOil ydyacTHMKamMH oOpa30BaTelIbHBIX OTHOIIEHUH Ornoka bl
«ducuurumuasl (Moaymn)» (b.1.2.06).

JucuuruimHa «YnpasieHue cyObeKTHO-OOBEKTHBIMU OTHOIICHUSIMU B OM3HEC-TIPOLIECCax»
B3aMMOCBS3aHa JIOTUYECKH U COIePKATETbHO-METOIUYECKH CO cieyromuMu quciumimaamu Ol

— «YrmpaBieHue OU3HEC-TIPOLECCAMMU;

— «YnpaBieHUe )KU3HEHHBIM LIUKIIOM OpraHU3alun»
— «Kpocc-KynbTypHBI MEHEIKMEHTY;

— «YnpaBiieHHE OpraHU3allMOHHBIMY U3MEHEHUSMMY;
— «YnpaBlleHHE IPOEKTaMU».



3. CTpyKTypa U coepkaHHue TUCHUIINHBI

OO011ast TPYI0EMKOCTh AUCIUILIHHBI cocTaBisieT 4 3aueTHbix(e) equnnii(nl) (144 gaca).

3.1 Buabl yueOHoii padoThI U TPYA0EMKOCTH

(mo ¢popmam 0OyueHwHs)

3.1.1. Ounas ¢popma oOydeHUs

Ne Bi yue6Hoii paGoTsI KoanuyecTBo CeMecTpbl
n/n 4acoB 4
1 | AyauropHble 3aHATHS 54 54
B ToM guce:
1.1 | Jlexuuu 18 18
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHATHUS 36 36
1.3 | JlabopaTopHble 3aHITHS - -
2 | CamocTosiTeJibHasi padoTa 90 90
3 | IIpome:kyTouHas aTTecTamus - -
3auet/nud.3auer/sK3aMeH 3a4éT 3a4éT
Hroro 144 144
3.1.2. OuHo-3a04yHas popMa oOyueHus
IJJ;')I Buj yuyeonoii pa6oTni KOJ:;::;SBO 7 Cemectpet
1 | AyauTopHble 3aHATHS 18 18
B Tom uncne:
1.1 | Jlekium 8 8
1.2 | CemuHapcKue/IPaKTHYECKUE 3aHATHS 10 10
1.3 | JlabopaTopHble 3aHTHS - -
2 | CamocTosiTe/IbHasI padoTa 126 126
3 | Ilpome:kyTouHasi aTTecTamus - -
3auet/aud.3a4er/sK3aMeH 3a4€T 3a4éT
Hroro 144 144

3.2 TemaTnuyeckuii IJIaH U3y4YeHUS TUCHUNIMHBI

(o hopmam oOyueHus)

3.2.1. Ounas dpopma oOydeHUsS
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1. Tema 1. CymHocts Owu3Hec-
yi 25 4 6 - - 15
poIiecca, ero CyobeKThl 1 00bEKTHI
2. Tema 2. KomruiekcHble Ou3Hec-
MIPOIIECCHI o o0ecreueHuro 30 2 8 - - 20
MIPOU3BOJICTBA
3. Tema 3. busnec-npoueccsl
pa3paboTKku, cObITa MPOTYKIHUH, 25 4 6 - - 15
MapKETHHTa
. Tema 4. OBCKT-00bEKTHOE
4 Cy 32 4 8 | - | - 20
yIpaBlieHUEe OU3HEC-TIPOIECCAMHU
. Tema 5. IlpornieccHbie KOMaHIBI U
> pou . 32 4 8 | - | - 20
METOJIbI UX YIIPABIICHUS
Hroro 144 18 36 90
3.2.2. OuHo-3a04yHas ¢popMa oOyueHus
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1. Tema 1. Cymsocts Ou3Hec-
yu 28 1 2 - - 25
poIiecca, ero CyObeKThl 1 00bEKTHI
2. Tema 2. KomrmuekcHble Ou3Hec-
IpOLECCHl 10 00ECIEYEeHHIO 28 1 2 - - 25
MIPOU3BOJICTBA
3. Tema 3. busnec-npomeccs
paspaGoTku, cObiTa mnpoaykiwmu, | 29 2 2 - - 25
MapKeTHHTa
4, Tema 4. CyObeKkT-00BEKTHOE
Y 29 2 2 - - 25
yrpaBieHne OU3HEC-POIECCaMH
5. Tema 5. IlpoueccHpie KOMaHIbBI U
ot A 30 2 2 - - 26
METOJIbI UX YIPABJICHUS
Utoro 144 8 10 126

3.3  Conepxxanue TUCHUNINHBI

Tema 1. CymHocTs OM3Hec-nponecca, ero cy0beKTbl H 00beKThI
CymHocTh Ou3HEC — mpoliecca, >KM3HEHHBIH UK MPOAYKIUHU, (opMHpOBaHUE Ou3HEC-
IPOIIECCOB OPraHM3ALUU U3 OM3HEC-TIPOLIECCOB IMOJpa3ieieHUul, «0ObEeMHBIe» OU3HEC-TIPOIECCHI,



dbopMUpOBaHHE MATPUI] OTBETCTBEHHOCTH IO Ou3Hec-mporieccaM. OCHOBHBIE SKOHOMHYECKHE
OHM3HEC-TIpOoIIeCcChl OpraHU3alliy, YIpaBleHue MapKETUHIOM, YIIpaBJI€HUE MPOEKTaMH, YIpaBlIeHUE
prckaMu, GUHAHCOBOE YIPaBJICHUE, COIIMATIbHBIE OM3HEC-TIPOLIECCHI, CETh MPOLIECCOB OPTaHU3AIIH

Tema 2. KomniekcHble OM3Hec-NpoLecchl 10 00ecnedeHuI0 MPOU3BOACTBA.

MarepuansHoe o0ecrieueHre POU3BOICTBA, CTAJANU MPOIIecca MPHOOPETEHHS MaTEepUAIIOB,
METO/ABl ITUIAHUPOBAaHHUS MAaTEPUANBHOTO OOECIEYeHUs TPOU3BOACTBA, MPOIECC OpPraHU3aALUU
MHCTPYMEHTAJIBHOTO XO3SICTBA, MPOIECC OpraHM3allid PEMOHTHOTO XO3SHCTBa, IPOIece
OpraHu3alliil SHEPreTHYECKOr0 XO3sHCTBA, IMPOLECC OpraHU3alMi TPAHCIOPTHOTO XO3AHCTBa,
IPOLIECC OPraHU3aAINHU CKJIQJICKOTO X03IHCTBa, IpoLece o0ecTieueH s KadyecTBa MPOAYKIINH, HOBBIN
KOMIUIEKC MEKIYHapOoaHbIX cTanaapToB kayectsa M1ICO 9000.

Tema 3. BuzHec-npouneccol pa3padoTku, cObITa NPOAYKIIMA, MAPKETHHI A

3amaun OM3HEC-TIPOLECCOB MApKETHHIa B KOMIIAHWM, OCHOBHOM IPUHLUII MapKETHHIA,
MHCTPYMEHTBI MAPKETHHIa, 3TAIlbI IPOLIECCA CO3/JaHUS HOBOI'O TOBApa, IPOLIECC YCTAHOBJIECHMS LIEHBI
Ha TOBap, MPOLECC paclpeleIeHus U IPOABHKEHHS TOBapa.

Tema 4. Cy0beKkT-00beKTHOE YIIPaBJIeHHE OM3HeC-PoLeccaMu

@yHKIMK Ipolecca  YIpPaBICHUS  OpraHu3alued, JTambl CHCTEMa  IOKa3aTrenei
3¢ (EeKTUBHOCTH MPOLECCOB M OPraHU3aLUU, MPOLECC YIPABICHUS NPEINpPUATHEM KaK OOBEKT U
CyOBEKT yIpaBlieHUs], TJIaBHbIC (YHKIIUN YIPABICHHS MPEIIPUSTHS.

Tema S. IIpoueccHbie KOMAaHAbLI U METOAbI X YIIPABJICHUS.
Crpykrypubiii moaxoa. Ilpomeccubiit moaxon. IlpomeccHble kKoMaHAbl M UX (HOPMHUPOBAHHUE.
[lozunmonupoBanue  OW3HEC-TIPOLIECCOB B KOPIOPATUBHOM  apXHTEeKType. KOMIMOHEHTHI
KOPIIOPAaTUBHOM  apXUTEKTYphl. MoJenu  TOBBIIIEHUS AKOHOMHYECKOH  dhdekTuBHOCTH
JeATEeTbHOCTH Kopropauuii. Pa3zpaboTka cucTeMbl yhOpaBlIeHHs KOPIOPATUBHBIMU OH3HEC-
npoueccoB. Koprnopanus: si3piku yrpasieHnus ousnec-nporeccamu BPML.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapcKkue/IpakTUYECKUE 3aHATUS

Tema 1. Cywnocms O6usnec-npoyecca, e2o cyovekmul U 00beKmbl

Tema 2. Komnnekchvie busnec-npoyeccol no obecnedenuro npou3eo0cmad.
Tema 3. busnec-npoyeccwl paspabomxu, cobima npooyKyuu, Mapkemuned
Tema 4. Cybovekm-obvexmHoe ynpasieHue Ou3Hec-npoyeccamu

Tema 5. Ilpoyeccrvle KOMAHOBL U MEMOObL UX YNPABGTICHUSL.

4, YueOHO-MeTOAM4YEeCKOe U HHPOPMALIHOHHOE o0ecriedeHue

4.1. OcHoBHas JquTEpaTYypa

1. Kupunnuna F0.B., I'ant U.C., [TaBnosuu T.B. Ynpasnenue 6usnec-npoueccamu:
Meroandeckue pekomeHaanun — M.: PTY MUPDA, 2021. — 53 ¢. — TekcT: 2neKTpOHHBIH //
Jlans : anexkTpoHHO-OMOMMOTeuHas cuctema. — URL: https://e.lanbook.com/book/218696

2. Hanrounii 0. b. Komannoo6pazoBanue. [Ipaktukym: yueoHO€E mocobue — M.:
HamkoB u K, 2022. — 108 c. — ISBN 978-5-394-04656-8. — Texcrt: anekTpoHHbIH // JlaHb:
aNeKTpOHHO-OnbOIHoTeynas cucrema. — URL: https://e.lanbook.com/book/228827
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4.2. JlonmoJHUTeJbHAsI JJUTEpPaTypa
1. I'pomoB, A.W. VYmpaBnenune OwusHec-polieccaMu: COBPEMEHHBIE METOJBI :
monorpadus / A. W. I'pomoB, A. ®@nsgitmman, B. llMuar; mox penakmueir A. . I'pomoa. —
Mocksa : U3natensctBo FOpaiit, 2023. — 367 ¢. — (AktyansHbie MoHOrpadun). — ISBN 978-5-
534-03094-5. — Texkcr : anextponHsiii / Obpa3zoBatenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511132.
2. lonranoBa, O. 1. MonenupoBanue OU3HEC-TIPOILIECCOB: YICOHUK U TPAKTUKYM JISI BY30B
/ O. W. lonranoBa, E. B. BunorpanoBa, A. M. Jlo6anosa; nox pexpakuuerr O. 1. JlonranoBoit. —
Mocksa: UznatensctBo HOpaiit, 2022. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
00866-1. — Tekct: snexktpoHHbId // OOpa3oBarenpHas Iuardopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/489496
3. Kamennora, M. C. MogenupoBanue OM3HEC-TIPOIIECCOB : YYCOHHK M TMPAKTHUKYM ISt
By30B/ M. C. KamennoBa, B. B. Kpoxun, U. B. MamkoB. — Mocka : W3natensctBo HOpaiit,
2023. — 534 c¢. — (Bsicmiee oopazoanue). — ISBN 978-5-534-16695-8. — TekcT : 35eKTpOHHBIHI
// Obpa3zoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/531540
4. KpaBuenko A. B. MoaenupoBanue 6usHec-mporieccoB: yueoHoe nocoone — H.: HI'TY,
2020. — 136 c¢. — ISBN 978-5-7782-4159-6. — TekcT: snekTpoHHBIA // JlaHb: 37€KTpOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/152364
4.3. DaekTpoHHBbIEe 00pa3oBaTe/IbHbIE PeCypPChl

O0P HaxoauTtcs B pa3paboTKe.

4.4, JIMIEeH3NOHHOE H CBOGOIHO PACIPOCTPAHsIEMOE MPOrPAMMHOE
o0ecneueHue.
Oducubie npunoxkenus, Microsoft Office 2013 (unmm nHmxe) — Microsoft Open

License. Jluuensus Ne 61984042
4.5. CoBpeMeHHbIE MPO(pecCHOHATbHBIE 0a3bl JAHHLIX M HH(OPMAIIMOHHbIE

CIIPAaBOYHbBIC¢ CUCTEMbI

http://www.gov.ru CepBep opraHoB rocyaapcTBeHHoi Bnacti Poccuiickoit @enepanun.
http://www.mos.ru Odwunuanersiii cepep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunucrepcTBo ¢punancos PO.

http://www.garant.ru TAPAHT 3akoHOAaTeIbCTBO C KOMMEHTAPHUSIMH.
http://www.gks.ru  ®enepanbHas CiIy>k0a TOCY1apCTBEHHOW CTaTHCTHKH.
http://www.rg.ru  Poccuiickas rasera.

http://www.prime-tass.ru TIPAUM-TACC AreHTCTBO SKOHOMUYECKOi HHPOPMALHH.
http://www.rbc.ru  PBK (PocbusnecKomncantusr).

9. http://www.businesspress.ru Jlenosas npecca.

10. http://www.ereport.ru  MupoBasi 5JKOHOMHKA.

11. http://uisrussia.msu.ru YauBepcuterckas nHpopMaoHHas cucteMa Pocenn.

12. http://www.forecast.ru IIMAKII (Lleatp Makpo3KOHOMHUYECKOTO AHanmm3a |
Kparkocpounoro IIporaozupoBanusi).

13. http://www.cfin.ru KopmopaTuBHbIi MEHEHKMEHT.

14. http://www.fin-izdat.ru M3narenbckuii joM «DUHAHCHI U KPSIUT

15. http://economist.com.ru Xypuan « DKOHOMHCTY.

16. http://www.vopreco.ru XXyphaan «Bomnpocsl 5KOHOMHKH.

17. http://www.mevriz.ru  XKypaan «MeHemkmeHT B Poccun 1 3a pyOeskom»

18. http://systems-analysis.ru/ JlaGopaTtopusi CHCTEMHOTO aHaJM3a

19. https://gtmarket.ru/concepts/7111 CucremHEIi aHaMN3

20. http://minpromtorg.gov.ru/ MuHUCTEPCTBO MPOMBIIIICHHOCTH U TOProBiu Poccuiickoit
denepanuu.

NGO~ wWdE

11


https://urait.ru/bcode/511132
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
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http://www.businesspress.ru/
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http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
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http://minpromtorg.gov.ru/

21. http://www.rg.ru Poccuiickas rasera.

5. MartepuajJibHO-TeXHHYECKOe o0ecneuyeHue

AynuTtopun sl JeKIMOHHBIX M CEMMHAPCKHUX 3aHATUH 001ero (oHaa: cToisl yueOHbIe CO
CKaMbsSIMM, ayIUTOpHAasl JIOCKA, IIEPEHOCHOM  MYJIbTUMEIUIHBIA  KOMIUIEKC (IIPOEKTOp,
IPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabodee MecTo mpenopasatens: CTOIM, CTYII.

6. MCTOI[I/I‘ICCKI/IC PEKOMEHIAUHN

6.1 Meroanueckue peKOMeHIAMUM ISl PeNnoAaBaTe/is M0 OPraHu3anuu
o0yueHus

Tekymmii KOHTPOJIb (OCYIIECTBISICTCS JIGKTOPOM M TperojaBareieM): IPaBHIbHOCTh
OTBETOB Ha BOMPOCHI 10 TPOWACHHBIM TEMaM; OICHKa CYIIECTBYIOIIMX MHEHHH U TOAXOJOB K
PELICHUIO KOHKPETHBIX 3a/1a4; MOATOTOBKA 3CCE; MPOMEKYTOYHOE TECTUPOBAHHE IO OTIEIbHBIM
paszaenam TUCIHILIHHEIL.

1. Tlpy BBINOJHEHUU TEKYIIETO KOHTPOJS BO3MOXKHO HCIIOJB30BAHUE TECTOBOTO
Mmarepuasia. O0pa3ibl KOHTPOJIbHBIX BOIPOCOB M 3aJaHUil Ui MPOBEACHUS TEKYIIEro KOHTPOJIS
NPUBEJCHBI B TNpUIOXKEHHHU. [Ipu peanu3ammu mporpamMmbl OakajlaBpuaTa OpTraHU3aIys BIPaBe
IPUMEHSTh D3JIEKTPOHHOE OOyuY€HUE U JUCTAHIMOHHBIE OO0pa3oBaTeibHbIE TeXHOJOruu. Bcee
marepuaisl pasmermnaroTes B CJIO Mockosckoro ITonutexa (https://online.mospolytech.ru/).

2. Tlpu 0OyueHHH JIHI] C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbSI JJICKTPOHHOE 00Y4CHHE
U JMCTaHIIMOHHBbIE 00pa30BaTENIbHbIC TEXHOJOTUU JOJDKHBI TPEAyCMAaTpPHBAaTh BO3MOXKHOCTB
npueMa-repeaadr HHPOpMaIMK B TOCTYHBIX JJIsl HUX (popMax.

6.2 Meroanueckue yKa3aHusl AJIs1 00y4alOUIUXCsl M0 OCBOCHUIO M CIUTIMHBI

Jlexuust —  CHUCTEMaTHYeCKOE, IIOCJIEN0BATEIbHOE, MOHOJIOTMYECKOE  HM3JI0KECHHUE
npenojaBaTeneM yueOHOro MaTepuana, Kak MpaBuiio, TEOPETUYECKOro XapakTepa. [1pu moaroroske
JIEKIIMH TIPeTioiaBaTelb PYKOBOJICTBYETCS paboueit mporpaMMoi AUCIUIUIHHBL. B mporecce nexnuii
PEKOMEHIyeTCSI BECTH KOHCIEKT, YTO MO3BOJIUT BIOCJIEACTBUU BCIIOMHHUTH W3YYEHHBIN Y4EOHBIHA
MaTepual, JOMOIHUTh COJIEPKaHNUE ITPU CaMOCTOSITENbHON padoTe ¢ IUTEpaTypoi.

Cnenyer Takxke oOpamiaTh BHUMaHHWE Ha KaTeropuu, (OPMYIUPOBKH, pPaCKPHIBAIOIINE
COJIEpKaHWE TeX WM WHBIX SIBJICHUH U TIPOIIECCOB, HAYYHBIE BBIBOJBI W MPAKTHUECKHE
PEKOMEH 1Al U, TIOJI0KHUTENBHBIN OTBIT B OPATOPCKOM HUCKycCTBe. JKenareabHO OCTaBUTh B pabounx
KOHCIIEKTaX TOJIsl, Ha KOTOPBIX JIEaTh MOMETKH U3 PEKOMEHIOBAHHOW JIUTEPATYPHI, TOTOJIHSIOITHE
MaTepuain MPOCITYIIaHHON JIEKIUU, a TaKkKe MOJUYePKUBAIOIINE OCOOYI0 BaKHOCTh T€X HIIM MHBIX
TEOPETUYECKUX TOJIOKECHHIA.

BbIBO/IBI 110 JIEKIMH MOABITOKMBAIOT PA3MBIIUICHUS MTPENOJaBaTeNs M0 Y4eOHBIM BOITPOCAM.
[IpenonaBatens TPUBOAUT CIUCOK HMCIOIB3YEMBIX U PEKOMEHIYEMBIX HCTOYHUKOB ISl U3YICHUS
KOHKPETHOH TeMbl. B KOHIle NeKIuu oOydarommecs HMEIOT BO3MOXHOCTH 3a7aTh BOIPOCHI
MIPETNOIaBaTeII0 MO TeMe JIEKITUU. [Ipu uTeHnn JeKIui Mo JUCHIUILIMHE MOTYT HCIOJIb30BaThCS
AJIEKTPOHHBIE MYJIbTUMEIUIHBIC TPE3EHTALINH.

MeToauueckue yKazaHus sl 00y4aoUuxcsi Npu padoTe HA ceMUHApe.

CeMuHappl peamu3ylOTCS B COOTBETCTBMM ¢ paboyuM y4eOHBIM IUTAHOM TIpH
MOCJIEIOBATEILHOM U3YYCHUH TEM JIUCIHMIUIMHEI. B X0/1€ MOIrOTOBKM K CEMUHapaM 00yJaronieMycst
PEKOMEHIYeTCsl U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTHCS C JIOMOJIHUTEIIBHON JUTEPATYPOH,
HOBBIMH ITyOJMKAITUSIMU B TIEPUOIUYECKUX M3JAHUAK: XKypHaiax, razetax u T.1. [Ipu aTom ciemyer
YUeCTh PEKOMEH IAIIMU TIperogaBaTelns U TpeOoBaHus yueOHOU MporpaMMbl. PekoMeHIyeTcs Takxke
JopabaThIBaTh CBOM KOHCHEKT JIEKIMH, Jiejas B HEM COOTBETCTBYIOIIHUE 3alMCH U3 JIUTEPATYPHI,
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PEKOMEH/IOBAaHHOM TIIperojaBaTelieM U TNPeayCMOTpeHHOW yueOHOW mporpammoii. Cremyer
HOJArOTOBUTH TE€3UCHI 11 BBICTYIUIEHUH 10 BCEM Y4€OHBIM BOIIPOCAM, BBIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTHBHOCTh OOYYAOIIErOCs HAa CEMHUHAPCKHUX 3aHSATHSX SBISAETCS MPEIMETOM
KOHTPOJISL €ro MPOJBM)KEHUSI B OCBOCHUHU Kypca, IMOArOTOBKAa K CEMUHApCKUM 3aHATHUSM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEepakTUBHBIX 3aHATUSAX CTYIEHThbl JOJDKHBI IPOSIBISATH
AKTUBHOCTb.

MeTtoauyeckue yKazaHusi VI OOYYalOIIMXCSl 10 OPraHM3alUM CAMOCTOSITEJbHOM
padoThbI.

CamocrosaTenbHas paboTa 0OydYalOUIMXCS HANpaBlIeHa Ha CaMOCTOSITEIbHOE M3Y4YEeHHUE
OTJENBHONW TeMbl yueOHOH nucuuiuivHbl. CamocTrosTenbHas pabora sBisieTcsl 00sA3aTenbHON i
Kaxaoro o0Oyyaromerocsi, ee 00beM 1o omnpexaensercs ydyeOHbIM miaHoM. [Ipu camocTosTenbpHON
paboTe CTyAEHT B3aUMOACHUCTBYET C pPEKOMEHJOBAaHHBIMH MaTepualaMud IMpU  Y4aCTHH
npenojaBaTenss B BUAE KOHCYIbTAlMH. OIIEKTPOHHO-OMOIMOTEHYHOH cuctema (3IEKTPOHHAS
6ubnuoTeKka) yHHBEpCUTETa 00ECHedrMBaeT BO3MOYKHOCTh HMHIMBHIYaJIbHOIO JOCTYyNa KaXKJOIo
oOyuJaromerocst u3 0001 TOUKH, B KOTOPOW UMEETCS IOCTYI K ceTH MHTepHeT.

[Tpu Hanmmuuu oOydaromuxcs U3 YUCIIa JIML C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 37J0POBbS,
oHM OynyT oOecriedeHbl MEYaTHHIMH W (WJIM) SJIEKTPOHHBIMH O0Opa3oBaTENbHBIMH PECypcaMu B
dopmax, aJanTHPOBAaHHBIX K OTPAHUYECHUSAM UX 37J0POBBSI.

MeTozmqecmle PEKOMEHIAHUHA 110 COCTABJICHUIO Hpe3eHTaHHﬁ.

IIpe3enTanust (OT aHIVIMICKOrO CJ0Ba - MPEACTaBICHHUE) — 3TO HAOOp LBETHBIX KapTUHOK-
CIIaliJIOB HA OIPEICIICHHYI0 TeMy, KOTOPBI XpaHUTcS B (aiie cnenuanbHOro (opmara ¢
pacupenueM PP. Tepmun «ape3eHTanus» (MHOTAa TOBOPAT «CIal1-(hUiIbM») CBA3BIBAIOT, IPEKIC
BCETr0, C MH(POPMAIMOHHBIMA U PEKIAMHBIMU (DYHKIHMSIMH KapTUHOK, KOTOpPHIE PAacCUMTAaHbI Ha
OIpeIeIEHHYIO KaTeropuo 3puTeseil (oiabp3oBareneit).

MynbTuMeauiiHas KOMIIBIOTEPHAS IPE3EHTALUs — 3TO:

e JIMHAMHUYECKUH CUHTE3 TEKCTa, U300pakeHus, 3ByKa;

e CaMble COBPEMEHHBIE ITPOrpaMMHBIE TEXHOJIOTUH HHTEp(derica;

e HHTEPAKTUBHBIN KOHTAKT JOKJIAJI4UKa C IEMOHCTPALMOHHBIM MaTepHaIOM;

e MOOWJIBHOCTh U KOMIAKTHOCTh MH(OPMAIIMOHHBIX HOCUTENEH 1 000pYI0BaHMUS;

e CIOCOOHOCTH K OOHOBJIEHUIO, IOTIOJIHEHHIO U aJanTallui HHPOPMalny;

e HEBBICOKAsl CTOMMOCTb.

[TpaBuna opopmieHHsI KOMIBIOTEPHBIX MTPE3EHTALNH

OO6mme nmpaBuiia qu3aitHa

MHorue auzaiHepbl YTBEP)KIAIOT, YTO 3aKOHOB M NPaBUJ B Au3aiiHe HeT. ECTb coBeTHl,
pexomeHaanuu, npuemMbl. /{u3aiiH, Kak BCSIKUN BUJA TBOPUECTBA, MCKYCCTBA, KaK BCAKHM crocod
OJTHUX JIIOJIeH 001IaThes ¢ IPYTUMH, KaK SI3bIK, KaK MBICIb — 000 1eT 100bIe paBuiia U 3aKOHBI.

OpnHaxko, MOKHO NMPUBECTH OIPEIEICHHbIE PEKOMEHAINH, KOTOPBIE CIeyeT COO01aTh, BO
BCSIKOM Clly4yae, HAYMHAIOLIUM Jn3aiiHepam, 10 TeX Mop, MoKa OHU He TIOYYBCTBYIOT B cebe cuily U
YBEPEHHOCTbh COUMHSTH COOCTBEHHBIE NTPaBUIa U PEKOMEHJAINH.

ITpaBuna mpugToBOro opopmiIeHus:

o IllpudTe! ¢ 3aceukamMu YUTAOTCS JETUe, 9YeM IPOTECKH (MpuTHI 6€3 3aceueK);

e JI7s1 OCHOBHOT'O TEKCTa HE PEKOMEHIYETCS UCIIOIb30BATh MPOMHUCHBIE OYKBBI.

o IllpudToBoii KOHTpacT MOXKHO CO3JaThb IOCPEACTBOM: pa3Mepa MIpUQTa, TOIIIUHBI
mpudTa, HauepTaHus, (GOpMbl, HAIIPABICHUS U IBETA.

o [lpaBuia BbIOOpA LIBETOBOI raMMBI.

o lIBeToBas ramma JOJDKHA COCTOSITH HE OOJiee 4eM U3 IBYX-TPeX LIBETOB.

e CymecTByIOT HE cOYeTaeMble KOMOMHAITNH IIBETOB.

o UYepHblii IBET UMEET HETaTUBHBIN (MpAYHbII) IOATEKCT.

o benplii TekcT Ha YepHOM (POHE YUTAETCS TIIOXO (MHBEPCHUS TNIOXO YUTACTCH).

PexoMenganyu 1o 1u3aiiHy nNpe3eHTanuu
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[Ipe3eHTanust mpeanoyiaraeT codyeTaHue HMHPOPMAIMM Pa3IUYHBIX THIIOB: TEKCTa,
rpapudIecKux n300paXKeHUH, My3bIKAJIbHBIX U 3BYKOBBIX 2 (hEKTOB, aHUMAaIIUH U BUACO(PparMeHTOB.
[TosTOMy HEOOXOIMMO YYMUTHIBATH CHEIU(PHUKY KOMOMHHMpOBaHUS (hparMeHTOB WH(OpMAIUU
pasin4HbIX TUIIOB. OQopMIIEHHE U AEMOHCTPALIUS KaXKI0I0 U3 IIEPEUNCIIEHHBIX TUIIOB HH(OpMaIK
TaKXe MOAUYMHACTCS ONPEACTICHHBIM IpaBuiIaM. Tak, Hanpumep, Ui TEKCTOBOM HH(POPMAILIUU BaXKeH
BbIOOp mpudra, 11 rpadpuyeckoil — SAPKOCTh M HACHIIIEHHOCTh LIBETA, JUIS HAWIY4IIEro MX
COBMECTHOT'O BOCIIPUATHUS HEOOXOIMMO ONTHMAJIBHOE B3aMMOPACIIOJIOKEHHUE Ha CIale.

PaccmoTpuMm pexkomeHnganuu 1no opOpMIICHUIO M NPEICTABICHUIO HAa SKpaHEe MaTepuasloB
pa3IMYHOrO BU/A.

OdopmieHre TEKCTOBOW HHGPOPMAIIHH:

e pasmep mpudTta: 24-54 myHkra (3aronoBok), 18—36 myHKTOB (0OOBIYHBIN TEKCT);

e 1BeT mpudTa U 1BET (OHA TOJKHBI KOHTPACTUPOBATh (TEKCT JOHKEH XOPOLIO YHTAThCS),
HO HE pe3aTh I1a3a;

e TuUnm mpu@dTa: I8 OCHOBHOTO TeKcTa Tiaakuid mpudt 6e3 3acedyek (Arial, Tahoma,
Verdana), 7u1s 3aroioBKa MOYKHO HCIIOJIb30BaTh IEKOPATHBHBIN MIPUQT, €CIIM OH XOPOIIO YUTAEM;

e KypCHB, IOJYEpKUBAHUE, >KUPHbIH WWPUPT, MOPONUCHbIE OYKBBI PEKOMEHIYeTCs
MCII0JIb30BaTh TOJIBKO JIJIsl CMBICJIIOBOT'O BBIJIEJIEHUS (PparMeHTa TEKCTa.

Odopmnenne rpaduyeckoit nHGOpPMAIUK:

e pucyHkH, ¢pororpaduu, AMarpaMMbl IPU3BAHBI JOMOIHUTH TEKCTOBYIO HH()OPMAIUIO HITH
nepeaath ee B 6osee HarjIsiiHOM BUJIE;

e ’KeJaTenbHO M30eraTh B MPE3CHTAIMH PUCYHKOB, HE HECYIINX CMBICIIOBOI HAarpy3KH, €CITU
OHU HE SBJISIOTCS YacThIO CTHIJIEBOTO O(QOPMIICHHUS;

e IBET rpauecKuX U300pa’KEHUI HE I0JIKEH PE3KO KOHTPACTUPOBATh C OOLIUM CTUJIEBBIM
odopmieHreM craiina;

e WJUIIOCTPALMM PEKOMEHAYETCSI COPOBOXKIATh OSICHUTEIbHBIM TEKCTOM;

e eciu rpaduyeckoe U300paxeHne UCIoib3yeTcs B KayecTBe JoHa, TO TEKCT Ha 3TOM (oHe
JIOJKEH OBITh XOPOIIIO YUTAEM.

CopneprkaHue U pacrnosnoxeHue MHGoOpMaoHHbIX OJIOKOB Ha craiize:

e HH(DOPMALMOHHBIX OJIOKOB HE JJOJDKHO OBITH CIMITKOM MHOTO (3-6);

e PEKOMEHJIyeMblii pa3mMep OJHOro MHGpOpMalHMOHHOro Onoka — He Oonee 1/2 pasmepa
clianna;

e ’KeJaTelbHO NMPHUCYTCTBHE Ha CTpaHUIle OJIOKOB C pa3HOTUIHON MHpOpMaruen (Tekcr,
rpaduky, TuarpaMmsl, TaOJIUIBL, PUCYHKH), TOTIOIHSIOMIEH JpYT APYTa;

e KJIIOYEBBIE CJIOBA B UH()OPMAIIMOHHOM OJIOKE HEOOXOAUMO BBIIEIHTD;

e uH(pOpMaLMOHHBIE OJIOKHM JIydllle pacrojaratb FOPU30HTAIbHO, CBA3aHHBIE 110 CMBICITY
0JI0KM — cJIeBa HaIpago;

e Hau0oJjee BaKHYIO HHPOPMAIUIO CIIeyeT IOMECTUTh B LIEHTp ClIaiifa;

e JIOTUKAa MpeabsBleHHs HH(POpMAIMM Ha claigax W B TpPe3eHTalMd JOJDKHA
COOTBETCTBOBATh JIOTUKE €€ U3JI0KEHHUS.

[ToMrMO TIPaBUIBHOTO PACHOJIOXKEHHUS TEKCTOBBIX OJIOKOB, HYXKHO He 3a0bIBaTh M 00 HX
CoJlep’)KaHUU — TeKcTe. B HEM HM B KOeM cilydyae He JOJDKHO COoJepKaThecsi oporpapuiecKkux
omnbok. Takxke ciaenyeT yduThIBaTh 00IIKe MpaBuiIa opopMIIeHHS TEKCTA.

[Tocne coznanus mpeseHTaluu U ee opopmiieHus, He0OOX0IMMO OTPENETUPOBATh €€ MOoKa3 U
CBOE BBICTYIIJICHHE, TPOBEPUTH, KaK OyJIeT BBITIISAETh IPE3CHTALMS B IIEJIOM (Ha 9KpaHe KOMITBIOTepa
WM MIPOEKIIMOHHOM PKpaHe), HACKOJIbKO CKOPO U aJIeKBaTHO OHA BOCIIPUHUMAETCS U3 Pa3HbIX MECT
ayJUTOpUHU, TIPU Pa3HOM OCBEIIEHHH, IIYMOBOM CONPOBOXKJIEHHH, B OOCTaHOBKE, MAKCHUMAaJIbHO
NpUOJIMKEHHOW K PEabHBIM YCIOBHSIM BBICTYTIICHHS.

1. @DoH OLIEHOYHBIX CPEJCTB

7.1  Meroabl KOHTPOJISI U OLEHUBAHMS Pe3yJbTATOB 00y4YeHUsI
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TTOKA3ATEJIb YPOBHSI COOPMUPOBAHHOCTH KOMITETEHIINIA

YnpagsieHne CyObeKTHO-00beKTHBIMH OTHOIIEHUSIMU B OM3HeC-IIpoLeccax

dI'OC BO 38.03.02 "Menenxxment"
OIl «YnpaBieHue 6u3Hec-TIPOLIECCaAMI)

B mporiiecce ocBOeHUS JaHHON TUCHUIUIHHBI CTYACHT (DOPMHUPYET U IEMOHCTPUPYET CISAYIONINE
YHUBepCaJbHble KOMIIETEHIMH !

KOMIIETEHIINU [l1anupyemeble pesyabTaThl 00y eHUs 10 TexHoJsiorus Ddopma CreneHu ypoBHeii
NHJEKC ®OPMYJI  [Koxa p  [HcnHmLImme (opMupoBaHus OLICHOYHOI'0 |(0CBOCHHS
MPOBKA HaNMEeHOBaHUe KOMIIeTeHIU cpeacTBa** [KOMIeTeHIUIt
HHIUKATOPA
ITOCTHKEHU I
KOMIIETeH U
YK-3 Criocoben NYK-3.1. Onpenensier 3HATh: CYyIIHOCTh OPraHU3AIIMOHHOTO  [TCKIIUS, [, |ba3oBblii ypoBeHb
OCYIIECTBIISITH |CBOIO POJIb B KOMaH/IE, [Pa3BUTHUS; CaMOCTOsITeNIbHAs T, | cmocoben
COLIMATIbHOE  |[MCXOJI U3 CTPATEeTHH |YMeTh: pa3padaThiBaTh paboTa, ceMUHApCKUE 3 MCII0JIb30BaTh OCHOBBI
B3aUMO/ICCTBH [COTPYITHUYECTBA [IJIST  [KOPIIOPATUBHYIO CTPATETHIO; BaHATHUS PKOHOMUYECKHUX
eu TTOCTH>KEHUS Baaners: HaBbIKAMU Pa3pabOTKH BHAHUN B Pa3IMUHBIX
PEaTM30BbIBATH [[TOCTABJICHHOM 1IEJIA, [IPOTrpaMM OPraHU3AIMOHHOTO Pa3BUTHSI chepax IeaTeTbHOCTH B
CBOIO POJIb B |yUUThIBas 1 U3MEHEHUI. CTaHJIAPTHBIX YUEOHBIX
KOMaH/1e 0COOEHHOCTHU CUTYaIUsIX
[OBEICHUSA U IloBbILIEHHBII
WHTEPECHI IPYTUX YPOBEeHb
Y4aCTHHUKOB KOMaH/IbI - CITIOCOOEH HCIIOh30BATh

OCHOBBI DKOHOMHNYCCKUX
BHAHUN B Pa3IMYHBIX
chepax neaTenTbHOCTH Ha
OCHOBE aHalIn3a
DKOHOMHWYCCKUX
MCTOYHUKOB JIUTEPATYPhI
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NYK-3.2. [lnanupyer
1 aHATU3UPYET
[1OCJIE/ICTBHS JINUHBIX
MEeMCTBUI, alcKBaTHO
OLICHUBAET UJEU U
[PEIOKEHUS APYTUX
YYaCTHUKOB IS
TTOCTHOKCHHUS
[NOCTaBJICHHOM 11eJIU B
KOMaHJIHOM paboTe

3HATH: IPOrpaMMHbBIEC METObI
yIIpaBleHUs] OU3HEC-TIPOIIecCaMu B

K

¥mMeTh: pa3pabaTbiBaTh IPOrPaMMBI
PPraHu3alMOHHOTO PAa3BUTHS U
M3MCHCHMIA,

Bianersb: HaBbIKAMU Pa3pabOTKU
PUCTEMBI YIIPABICHUS KOPIIOPATUBHBIMU
Br3HEC-TIpoIIecCaMu.

T
141

NYK-3.3.
OcymiecTBisieT 0OMeH
nHpopManuen,
3HAHUSIMU U OTIBITOM C
YIIeHAMU KOMaH/]IbI,
coOmronas
YCTaHOBJICHHbBIE
HOPMBI U TIpaBUjIa
COLIMAIBHOTO
B3aUMOCHCTBUS,
HECEeT TUYHYIO
OTBETCTBEHHOCTbH 32
CBOI1 BKJIA]l B
[pe3yJIbTaT KOMaHIHOU
paboThI

3HATh: CYIIHOCTB KOPIIOPATUBHBIX

'YMeTh: peau30BbIBaTh MPOrpaMMBbl
[Pa3BUTHS OpraHU3AIMK B paMKax
KOpPIOPAaTUBHOW CTPATETHH;

Biagernb: HaBLIKaMHU 00eCIIEUEeHUS
[peann3aluy nporpaMmm
OpTraHU3aI[MOHHOTO Pa3BUTHS U
YIIpaBJIeHHS KOPIIOPATUBHBIMU OU3HEC-
MpoIleCCaMH.
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7.2

IIkana v KpUTEpPUM OLIEHMBAHUS PE3yJIbTATOB 00y4eHMsI

B mnpomecce ocBoeHus o0pa3oBaTeNbHON MpOrpaMMbl KOMIETEHLUH, B TOM 4YHCIE HX

OTACIBHBIC KOMIIOHCHTHI, q)OpMI/IpYIOTCH IIO3TAITHO B XO0J€ OCBOCHHA O6y‘-IaIOH_[I/IMI/ICSI JUCHUITINH

(Momyseil), mpakTHUK B COOTBETCTBUHU C Y4YEOHBIM IUJIAHOM U KaJleHAApHBIM rpadukoM ydeGHOTO

mpounecca.

IlokazaTenem OLICHUBaHUA KOMHCTCHHI/Iﬁ Ha pa3jIMYHbIX JTallaxX ux (bOpMI/IpOBaHI/Iﬂ ABIIACTCA

JOCTHKEHHE 00YJaroIUMHUCS MIJIAHUPYEMBIX PE3YJIbTaTOB O0YUYEHHS MO AUCHUIIIIMHE (MOIYIIIO).

YK-3 Cnoco0HOCTh OCYLIECTBJIASATH COUMAIBHO B3aHMO/ElCTBHE H PeaM30BbIBATH CBOIO

PoOJIb B KOMaH/IE.

MNYK-3.1. Ompenensier cBOIO poiib B KOMaHJIE, HCXOJS U3 CTPATETHH COTPYTHUIECTBA ISl JOCTIDKEHUS

IMOCTaBJICHHOM e, y4uTbIBasd 0COOEHHOCTH TIOBEACHUA U MHTEPECHI APYTUX YIaCTHUKOB KOMaH/bI

Kpurepun ouneHuBaHusi

Iloka3zarennb
2 3 4 5
3Hatb OOGyuaromuiics OO6yuarommiics OOyuarommiics OOGyuarommiics
- CYLIHOCTh JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
OPraHM3aLHOHHOT | MTOJIHOE HEIOJIHbIE po0eibl B copMHpPOBaHHBIC
0 pasBUTHA, OTCYTCTBUE NPEACTABIIEHNSA O | 3HAHUAX O CHCTEMaTHYECCKHUE
3HaHUH O CYLIHOCTH CYILIIHOCTHU IPEJICTaBICHUS O
CYILIHOCTHU OpPraHU3aLMOHHOT | OPraHU3ALMOHHOT | CYIIHOCTH
OpPraHU3aLMOHHOT | O Pa3BUTHA, 0 pa3BUTHUsA, HO OpPraHU3aL[MOHHOT
0 pa3BUTHS. oOyuarouiics JIOITYCKaIOTCs 0 pa3BUTHA U,
HCIBITBIBAET HE3HAYUTENIbHbIE | CBOOOIHO
3HAYUTENbHbIE OIINOKH, orepupyer
3aTpyJHEHUS IIPU | HETOYHOCTH, IproOpEeTEHHBIMU
OIIepUPOBAHUU 3aTPYJHEHUS IPU | 3HAHUSMU.
3HAHUSAMH IIPU UX | QHAIUTUYECKUX
IIEpEHOCE Ha onepanusx.
HOBBIE CUTYallUN.
Ymerb Y obyuaroriero VY obyuaroriero YV obyuarorero VY obyyarorero
paspabarbiBaTh MIOJIHOE HECUCTEMATUYECK | ONPEACICHHBIE c(OpMHPOBAHHOE
KOPIOPATUBHYIO | OTCYTCTBHC HU XapakTep poOebl B yMeEHHE
CTpaTeruio; YMEHUU YMEHHH YMEHUH pa3pabaTbIBaTh
pa3pabatbIBaTh pa3pabaTbiBaTh pa3pabatbIBaTh KOPIIOPAaTHBHYIO
KOPIIOPaTUBHYIO | KOPIIOPATUBHYIO | KOPIIOPATUBHYKO | CTPATETHIO.
CTpaTeruio. CTpaTeruio. CTpaTeruio. CBoboaHO
Jomyckarorcs YMeHus omnepupyer
3HAUUTENBHBIE OCBOEHBI, HO nproOpeTeHHBIMU
OLINOKH, JIOITYCKaoTCA YMEHUSIMH,
MIPOSABIIAETCS HE3HAYUTENIbHbIE | IPUMEHSET UX B
HEJ0CTaTOYHOCTh | OIIHUOKH, CUTYaIUAX
YMEHHH, IO psAAY | HETOYHOCTH, MOBBILIEHHON
MoKazareseu, 3aTPYJHEHUS IPU | CIIOKHOCTH.
o0yyaromuics aHAJINTUYECKUX
UCIIBITHIBAET orepanusx,
3HAUUTENbHbIE IIEPEHOCE YMEHUN




Baanern
HaBBIKAMU
pa3paboTku
mporpamm
OpraHU3aFOHHOT
0 pa3BUTHS H
W3MCHCHUM.

VY oby4arorero
OTCYTCTBHUE
HAaBBIKOB
HaBBIKAMH
pa3paboTku
pOrpaMMm
OpraHU3aIMOHHOTO
PasBUTHSA U
W3MEHEHHU.

3aTPy/[IHEHUS NIPH | HA HOBBIE,

OTIepPUPOBAHUU HECTaHAApPTHHIE

YMEHUSMH NIPH CUTYalLHH.

uX MepeHoce Ha

HOBBIE CUTYAIUH.

VY obyuyaromiero B | Y o0ydaromiero

L[EJIOM YCIICUTHOE, | TPOOEIBI

HO IPUMEHEHUS

HECHCTEMAaTUYECK | HAaBBIKOB

0€ IIpUMEHEHHE pa3paboTku

HaBBIKOB porpamMmm

paspaboTKu OPraHM3allHOHHOTO

IIPOrpaMMm PasBUTHA 1

opranuzaEonHoro | ASMCHCHHH.
Aa3BUTHA U

EISMGHCHI/Ifl. Hapbixu

OCBOECHBI, HO

Jlonyckarores JIOITYCKAIOTCs

3HAYUTENBHBIE HE3HAYNTEIIbHbIC

OIIIMOKH, OmMOKH,

MIPOSIBIISIETCS HETOYHOCTH,

HE/I0CTaTOYHOCTh | 3aTPYAHEHUS NPU

BJIQJICHUS AHATTUTHYECKUX

HaBBIKAMU 11O ornepanusx,

pany IIEPEHOCE YMEHUU

roKaszartesei, Ha HOBBIE,

OO0yyvarormmiics HECTaHAAPTHBIE

WCTIBITHIBACT CUTYallHH.

3HAYUTENbHbIE

3aTpyAHEHUS TPH

NPUMEHEHUN

HABBIKOB B HOBBIX

CUTYyalHsX.

VY obyyaroriero
YCIIEIIHOE U
cCHUCTEMaTHYECKOe
MIPUMEHEHUE
HAaBBIKOB
pa3paboTKu
porpaMm
OpTraHH3aIMOHHOTO
Pa3BUTHUS U
N3MEHCHMH.

. CBoGoaHO
MIPUMEHSIET
MOJTyYEHHbIE
HaBBIKH B
CUTYaIUIX
MOBBIIIICHHOU
CIIO>KHOCTH.

YK-3 CnocoGHOCTH OCYHIECTBJISITH COLHMATBLHO B3aHMOJEliCTBHE W PeaJH30BbIBATH CBOIO

PoOJIb B KOMaHIE.

NYK-3.2. IlnanupyeT W aHaIu3UpPyeT MOCIEIACTBUS JIMYHBIX NEUCTBUN, aICKBATHO OLICHUBAET UACH U
MPEIIOKCHUS JPYTUX YYACTHUKOB JUJISl IOCTHUKESHHMS TOCTABJICHHOM 1I€JTM B KOMaHIHON padoTe

Kpurtepun ouennBanus

Iloka3zarennb

2 3 4 5)
3Hatpb O6yuarommii | OOyqaroruiics OOGyuarommiics OO6yuarommiics
IpPOTrpaMMHBIE | Cs1 JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPUPYET
METO/IbI JEMOHCTPHUPY | HEIOJIHbIE npoOenbl B 3HAHUSX | COOPMUPOBAHHBIC
YHpPaBICHUA €T ITOJIHOE MPEJCTABICHUS O O MPOTPaMMHBIX CUCTEMATUYECKHUE
Ousnec- OTCYTCTBHE MIPOrPaMMHBIX MeTO/laX YNpaBIeHUs | MPEACTABIECHHS O
?poueccaMM B | 3Hanuii o METO/axX yIpaBjIeHUs | OM3HEC-IIPOLECCAMU B | mpOrpaMMHBIX
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IPOTrPaMMHBIX | OM3HEC-TIPOLIECCAMU B | KOpIOpaLUsX, HO METOJIaxX yIpaBJICHUS
METOo1aX K JIOIYCKAKOTCS Ou3Hec-TIpoIieccaMu
YUpaBJICHUA 0 HE3HAYUTENIbHbIC B KOpIopanusx,
Ousnec- p OITHOKH, CBOOOIHO
fiponeccamn s - 11 HETOYHOCTH, Onepupyer
g g 3aTpyAHEHUS [IPU pUOOpPETEHHBIMU
D a AHAIIMTUYECKUX SHaHUAMM.
- n onepauusx.
0 u
Ymerhb v VY obyuaroriero VY obyuaroriero VY obyuaroriero
paspabateiBaT | 0OYYArOIIEr0 | HECUCTEMATHUECKUN | ONpE/IeIICHHBIE chopMUPOBaHHOE
b TNPOTPaMMBI | 110JTHOE XapakTep YMEHUM npoOesIbl B YMEHUH yM€EHUE
OpraHu3alHfon | orcyTCcTBHE pa3pabaThIBaTh pa3pabaThIBaTh paspabaTsiBaTh
HOTO PasBUTHA | v\ jepmii IIpOrpaMMBI NIPOTrpaMMBbI IIPOrpaMMBl
1 U3SMCHCHNM; paszpabareiBaT | OPraHH3alMOHHOTO OPraHU3allMOHHOIO OpraHM3alMOHHOI0
b [POrpaMMbl | Pa3BUTHS U pa3BHUTHS U pa3BHUTHS U
OpraHU3aIOH N3MEHCHMH, W3MEHEHH. YMEHUSA | W3MEHEHHIA.
Horo passutus | Jlomyckarorcs OCBOCHBI, HO CBo0O0THO
Y U3MEHEHWH, | 3HaYUTEJIbHBIC JOIIYCKAKOTCS Onepupyer
OLINOKH, HE3HAYUTEIIbHBIE PUOOPETEHHBIMU
MIPOSBIISIETCS OILINOKH, YMEHUSAMH,
HEI0CTATOYHOCTD HETOYHOCTH, MPUMEHSIET UX B
YMEHHUM, 1O psALy 3aTpPyIHEHUS [IpU CUTYaLUIX
MOKa3aTelieu, AHAIMTHYECKUX MOBBIILICHHOMN
oOyuaromuiics onepauusx, CJIO’KHOCTH.
HCTBITHIBAET MIEPEHOCE YMEHHM Ha
3HAYUTEIIbHbIE HOBBIE,
3aTPYyJHECHUS [IPU HECTAHIAPTHBIC
ONIEPUPOBAHUU CUTYaLlHUH.

YMEHUSAMH IIPU UX
[IEPEHOCE HAa HOBbIE
CUTYAal1H.

Baanern
HaBLIKAMU
pazpaboTku
CHCTEMEI
yIpaBICHHS
KOPIIOPAaTUBH
BIMM  OH3HEC-
MPOIIECCaMH.

v
oOyuJarorero
OTCYTCTBHE
HaBBIKOB
pa3paboTku
CHCTEMBI
yIpaBJICHUsI
KOPIIOPaTHBH
BIMH OM3HEC-

o000 0B g

#
S

VY obyuaroriero B
LI€JIOM YCIIEIIHOE,
HO
HECUCTEMATUYECKOE
MIPUMEHEHUE
HaBBIKAMH pa3paboOTKH
CHCTEMbI YIIPaBIICHHUS
KOPIOPaTUBHBIMU
OM3HEC-TTPOIIECCAMH.

Jonyckarorcst
3HAUYUTENbHbIE
OIINOKH,
MPOSIBISETCS
HEJIOCTATOYHOCTh
BJIaJICHUSI HaBbIKAMU

IO pAny

VY obyuatorero
npoOebt
MIPUMEHEHHUS
HAaBBIKOB pa3padoTKu
CHCTEMBI yIpaBICHHS
KOPIIOPaTHBHBIMU

0

)51
HaBbIku OCBOCHBEI,

HO JIOMyCKAIOTCSI
ele3HAYNTEITbHBIE
OIIMOKH,
HETOYHOCTH,
Yatpynuenus npu
Buanuruueckux
Orepartmsx,
[IEpeHOCe YMEHUN Ha

VY obyuarorero
YCTIEIHOE U
CHCTEMATHYECKOE
MIPUMEHEHUE
HaBBIKOB Pa3pabOTKH
CHUCTEMBI
YIIpaBIICHUS
KOpHOpaTUBHBIMHU
6H3H60-Hp0HeCCaMH.
CBo0OoaHO
MIPUMECHSIET
MOJTy4YEHHBIE
HaBBIKU B
CUTYaIUsIX
MHOBBIIIEHHON
CJIOKHOCTH.
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nokasareliei,
OO0yyarormmiics
HCIBITHIBACT
3HAYUTCJIIBHBIC
3aTPyAHCHUS TIPH
MIPUMCHCHUU
HaBBIKOB B HOBBIX
CUTyalluigX.

HOBBIC,
HECTaHJIapTHBIC
CUTYaIIHH.

YK-3 Cnoco0HOCTh 0CylIeCTBIATh CONMAJILHO B3aUMO/IeiiCTBHE H Peau30BbIBATH CBOIO POJIb

B KOMAaHJIe.

NYK-3.3. Ocymiectisier oOMeH WHOpMAIMed, 3HAHWSIMH W ONBITOM C YieHaMH KOMAaHIbI, COONonmas
YCTaHOBJICHHBIE HOPMBI U MpaBHUja COLMAJIbHOTO B3aMMOJICHCTBUS, HECET JTUUHYIO OTBETCTBEHHOCTh 32 CBOM
BKJIaJI B pe3yJbTaT KOMaHIHOHW PabOTHI

Kpurepun onenuBanus

IMoka3aren
b 2 3 4 5
3HaTh OO6yvarommii | O0yJaromiAcs OOyuarommiics OOyuarormmiics
CYILHOCTb cA JEMOHCTPUPYET JIEMOHCTPUPYET JEMOHCTPUPYET
KOpPIIOPaTHB | neMOHCTPUPY | HEIOJIHBIE npoOenbl B 3HAaHUAX | C(hOPMUPOBAHH
HBIX €T  TOJIHOE | MPEICTaBICHUS 0 | O MPOrPaMMHBIX bIe
¢ OTCYTCTBHE CYIIIHOCTH METOJlax YNpaBJICHUS | CUCTEMaTUYECKU
! 3HAaHUU O | KOpIOPaTUBHBIX OusHec-mpoLeccaMu B | ¢
g CYIITHOCTH CTpaTeruu, Kopnopauusix, HO MPENCTABIICHUS
T KOpPIIOpPAaTUBH O6y‘1aIOI.uI/II7IC$I JOITYCKAKTCA o CYIIHOCTb
e bl HCTBITHIBAET HC3HAYUTCIIBHBIC KOPHOPAaTHBHBIX
r X 3HAYUTEIbHBIE OLINOKH, C
u . 3aTpyTHEHUS npu | HETOYHOCTH, €B000IHO
i . ONEPUPOBAHUU 3aTPyTHEHMA TIPH Bniepupyer
3HAHUSAMU  [pu  uX | AHATIATUYCCKUX fipuoOperennpIMu
E IepeHoce Ha  HOBble | ONEpallHAX. éHaHI/IHMI/I.
T CUTYalllH. .
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Ymernb Y Y obyuatorero VY obyyaroriero VY obyuarorero
peasin30BbIB | O0YYArOIIEro | HECUCTEMATHUYECKHUMA orpeieieHHbIE copMHpPOBaHHOE
aThb MIOJTHOE XapakTep yMEHHI npoOesbl B YMEHUU yMEHUE
MPOTrpaMMbl | OTCYTCTBHE pealin30BbIBATh peain30BbIBaTh pealin30BbIBaTh
pa3BUTHS yYMEHUI MIPOTPaMMBbI Pa3BUTHS NPOTPaMMBbI Pa3BUTHUS | IPOTPAMMBI Pa3BUTHS
OpraHu3aly | peajqn30BBIBAT | OPraHU3AIMM B paMKax | OpraHW3aluH B OpraHHu3aluu B
U B paMKaxX | b IPOTPaMMBI | KOPIIOPATUBHOM paMKax paMKkax
KOpPIIOPaTHB | Pa3BUTHS CTpaTeTrHH. KOpPIIOPaTHBHOM KOPIIOPAaTHBHOM
HOU opranm3anmu | JlomyckaroTcs CcTpaTeruu. Y MEHUs ctparerun. CBOOOIHO
CTpaTeruy; | B paMmKax 3HAYHUTENbHBIC OIIHNOKH, | OCBOEHBI, HO oTnepupyeT
KOPIIOPATHBH | MPOSIBISICTCS JIOITYCKAKTCS npuoOPETEHHBIMH
Oii CTpaTeruu; | HEJJOCTATOYHOCTh HE3HAYUTEIIbHBIE YMCHUSIMH,
YMEHHU, TI0 psIy OILINOKH, NPUMEHSIET UX B
nokasareJen, HETOYHOCTH, CUTYyalHUsX
oOyyJaromuics 3aTpyIHEHHS TIPU MIOBBIIICHHON
UCTIBITHIBACT AQHATUTHYECKUX CJIO’KHOCTH.
3HAYHUTENbHBIC orepanusx, IepeHoce
3aTpyAHEHUS MIPH YMEHUH Ha HOBBIE,
OTIepPUPOBAHUH HEeCTaHJapTHBIC
YMEHUSIMH TIPU UX CUTYyaIUH.
MEPEHOCEe Ha HOBBIC
CUTYaIUH.
Baaners v VY olyuaromiero B neaoM | Y o0ydaromero VY olyuaromiero
HaBBIKAMHU o0yyJaromero | ycrmemHoe, HO npoOebl yCIICUIHOE U
00ecre4YeHn | OTCYTCTBHE HECHCTEMAaTUYECKOe NPUMEHEHUS CHCTEMAaTHYECKOe
o HaBBIKOB MIPUMEHEHNE HaBBIKOB HaBBIKOB NPUMEHEHNE HaBBIKOB
peanmzanuu | o0ecriedeHus: | oOecrieueHHs obecnieyeHus obecrieueHust
porpaMMm peanuzanun peaM3anuy IporpaMM | peaau3anuu peanuzanuu
OpraHusaiy | mporpamm OpraHU3aIlMOHHOTO porpaMm porpaMm
OHHOTO OpraHu3allo | Pa3BUTHS U YIPABJICHUS | OPraHU3AIMOHHOTO OpraHU3allMOHHOTO
pasBUTHS U | HHOTO KOPIIOPATUBHBIMH pa3BUTHS U pa3BUTHS U
yIpaBJICHUS | PA3BUTHUS U OM3HeC-TIpoIIecCaMH. yIpaBieHHS yIpaBICHUS
KOPIOPaTHB | YIpPaBJICHUS KOPIIOpaTUBHBIMU KOPIOPaTUBHBIMU
HBIMH Koproparuss | AlOTYCKarOTCs Ou3HeC-TporeccaMu. | OM3HEC-TIPOLIECCaMHU.
6I3HEC- BIMU GH3Hec- | 3HAUUTEIbHBIE OIIHOKH,
npoueccamy | mpolieccamu. | HPOABISETCS Hagsbiku ocBoeHbl, HO | CBOOOIHO
HEJI0CTaTOYHOCTh JIOIYCKAKTCS NPUMEHSIET
BJIaJICHHS HABBIKAMU 110 | HE3HAYHUTEIbHBIC MOJTyYEeHHBIC HABBIKU
psLy MoKa3aTenei, OLINOKH, B CUTYyalUsIX
OOyuarommiics HETOYHOCTH, MIOBBIIIEHHON
UCTIBITHIBACT 3aTpyIHEHHS IPU CJIO’KHOCTH.
3HAYHUTEJIbHbIC AHATUTHYECKUX

3aTPYIHECHUS TIPU
MIPUMEHEHNY HABBIKOB B
HOBBIX CHTYallHsIX.

onepanusx, IEPeHoce
YMEHUU Ha HOBBIE,
HECTaHJapTHBIE
CHTYyaluHu.
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Dopma npomercymounoi ammecmayuu: 3adem.

WroroBas arrecranus oOydaromuxcs B (opme 3au€Ta MPOBOAUTCS MO pe3ysibTaraM
BBHITIOJTHEHHSI BCEX BHUIOB Y4eOHOH pPabOTHI, MPEIyCMOTPEHHBIX Y4YeOHBIM IUTAHOM IO JaHHOMN
JTUCIUILIMHE (MOIYJIIO0), IPU 3TOM YYUTBIBAIOTCS PE3Y/IbTAaThl TEKYIIErOo KOHTPOJIS yCIIEBAEMOCTH B
TeyeHue cemecTtpa. OIEeHKa CTENeHH TOCTHKEHHUS OOy4aloUIMMUCS IUIAHUPYEMBIX pPE3yJIbTaToOB
o0ydeHus MO AUCHMIUIMHE (MOAYJII0) MPOBOAUTCSA IMPENoJaBaTesieM, BEIYLIUM 3aHATUS I10
JTUCIUILIMHE (MOIYJII0) METOIOM 3KCIEepTHOM oleHKU. [1o uToram npomMexyTo4HON aTTecTaluu 1o

JAUCLHUITIIIMHE (MOI[y.TIIO) BBICTAaBJIACTCA OLICHKA «3a4YTCHO» HUJIK «HE 3a4TCHO».

K uToroBoii arrecraruu JOMyCKaOTCS TOJBKO CTYCHTHI, BBIMOTHUBIINE BCE BUBI YUeOHOU
paboThl, MpPEeayCMOTpPEHHBIE pabouell mporpaMmol MO AWCIUILIMHE «YTpaBiIeHHE CyOBEKTHO-

00BEKTHBIMU OTHOIIIEHUSIMH B 6H3H€C-Hp0u€CCﬁX»

Illkana
OUCHUBAHUA

Onucanue

3aumeno

Buinonnenvt 6ce 6uodvt yuebnoii pabomwi, npedycmMompenHvie
yuebHvim naanom. CmyoeHm OemoHcmpupyem Ccoomeemcmaue
3HaHULl,  YMeHUll, HABLIKOB  NPUBECOEHHBLIM 8  MAdIUYAX
nokasameset,  onepupyem — NpUOOPEMeHHbIMU — 3HAHUAMU,
VMEHUAMU, HABBIKAMU, NPUMEHSEM UX 8 CUMYAYUAX NOBbIULEHHOL
croycnocmu.  Ilpu  smom  moeym — Obimb  Oonyujervi
He3HauumenvbHbvle OwWUOKU, HEeMOYHOCMU, 3AMPYOHEeHUs. Npu
AHATUMUYECKUX ONepayusx, nepeHoce 3HAHUL U YMeHUll Ha Hosble,
HecmaHoapmmubvle CUmyayuu.

He 3aumeno

He evinonnen ooun unu 6Oonee 6udos yuebHolu pabomei,
npedycmMompeHublx yueonoim nianom. Cmyoenm oemoncmpupyem
HeNnoiHoe COOMEEemMcmaue 3HaHUll, YMeHUll, HABbIKO8 NPUBEOEHHbIM
6 mabauyax noxkazameetl, OONYCKAMcs 3HA4UMenbHble OUUOKU,
NPOSIGNISIEMCSE OMCYMCMEUe 3HAHUL, YMEHUl, HABLIKO8 NO POy
nokasameiell, cmyoenm ucnvimuleaem 3HAYUmMenbHbvle
3ampyoHeHUs. NPU ONEPUPOBAHUU ZHAHUAMU U YMEHUSMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.
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7.3. OleHOYHBbIE CPEACTBA MO IUCIUIIMHE
«YnpapjieHue CyObeKTHO-00beKTHBIMU OTHOIIIEHUSIMU B OHU3HeC-

npoieccax»
Haumenosan [IpencraBnenue
Ne ue Kpatkas xapakTepucTka OleHOYHOTO OLICHOYHOT'O
OC | oueHouyHOTO CpeacTBa CpeICTBa B
cpeacTBa dOC
[TpoayKT caMOCTOATENbHON padOThl CTY/EHTA,
OKJIa [pEeJICTaBIISIONIMNI cO00M MyOIrMYHOE BBICTYIJICHHE
A A pel y yi TeMsbI TOKIIag0B,
COOOIllEHUE [0 MPEACTABICHUI0 IIOJYYEHHBIX pE3YyJIbTaTOB COOBIICHHH
01(®)) PEIICHUST OMNPEACIICHHOW Yy4eOHO- MPaKTUYECKOH,
y4€OHO-HCCIIEI0BATENbCKON MIIM HAYYHOU TEMBI
Cucrema CTaH/apTU3UPOBAHHBIX 3a/laHui,
Tect MO3BOJIAIONIAs ~ aBTOMATU3UPOBATh  MPOLETYPY @DOHJ] TECTOBBIX
(T) M3MEPEHHUS]  YpPOBHS  3HAaHUM WM yMEHUH 3a1aHUI
0Oy4aromerocs.
HabGop KOHTpOJBHBIX BONPOCOB K 3a4eT
3auer p p P Y KonTposbhbie

MO3BOJIIIOMINX  (PUKCHUPOBATH  COOTBETCTBHUE
D) BOIIPOCHI K 3a4eTy
OTBETOB CTYJICHTa KOHKPETHOMY

7.3.1. Texyuuii KOHTPOIb

TeMbl 10KJIa10B
1o IMCIHUILINHE «YTIpaBJieHne Cy0beKTHO-00beKTHBIMHA OTHOILIEHUSIMH B
OM3Hec-mpoIeccax»
(bopmupoBanune komnerenun YK-3)

MonenupoBanue OM3HEC-TIPOIECCOB

3apyOekHbIN ONBIT yNpaBlieHUs OU3HEC-NPOLEecCaMu

PennxuHUpUHT OM3HEC-TIPOIIECCOB

Ontumu3zanusi OM3HEC-MPOLIECCOB

DYHKITMOHAIBHBIC POJIM YYACTHUKOB OM3HEC-TIPOIECCOB

Ponr mMeHemxepa mTpu  BBIACICHHH  OW3BHEC-TIPOIIECCOB M HX

PEUHKUHUPUHTE

/. MapKeTHHTOBbIE TIPOIIECCHI OpTraHU3AINK, XapaKTePUCTHKA, OCHOBHBIC
MTOJIOKEHUS

8. Pa3zpabotka OuzHec-mMoeneit 1 MeXaHu3Mbl TBOPUYECTBA

9. 3HaunMoOCTh OM3HEC-MOJETUPOBAHUS JIJISi COBPEMEHHBIX MPEITPUSTUI

10.ConunansHbie OU3HEC-TIPOIECCHI OPTaHU3AIIT

ok wdE
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Kpurtepuu oneHKH 10KIa1a

OTHOIICHHUC K
TEMEC

Ne| Kpurepuit Ouenka
OTJIMYHO XOpOoLIOo YIOBJI. Hey10BJI.
1 | Crpykrypa | B noknane B noxnane Opnna u3 B noxnane ne
JOKJIaaa MPUCYTCTBYIOT MIPUCYTCTBYIOT CMBICITIOBBIX IIPOCIIEKUBACTC
CMBICJIOBBIC TPU CMBICIIOBBIE qacTel B IOKIae | s HAJIM4ue
4acTH, 4acTu, OTCYTCTBYET CMBICITIOBBIX
cOanaHcupoBaHH | HecOaJaHCUPOBaH qacrei
bIC 110 00BbEMY HBIE TI0 00bEMY
2 | Conepxanu | Conmepkanue Conepxxanne ne B | Coaepxxanue He B | ConepkaHue He
€ IOKJaa | OTpaXKaeT CyTh MIOJIHOM Mepe MIOJIHOM Mepe OTpaXkaeT CyTh
paccMaTpuBaeM | OTPa)aeT CyTh OTpaKaeT CyTh paccMaTtpuBaemM
oif mpoOJieMbl 1 | paccMaTpUBaeMON | pacCMaTpUBaeMO | O MPOOIEMbI
OCHOBHEIE poOIEMBI HITH it mpo0eMbl WA OCHOBHBIE
MOJTy4YeHHbBIE OCHOBHBIE OCHOBHBIE MOJTy4YeHHbBIE
pe3yabTATHI MOJTyYCHHBIE MOJTyYCHHBIC pe3yabTATHI
PE3yNIbTATHI pe3yNIbTaThl
3 | Bmagenue CryneHt Crynent Biageer | CtyneHT CryneHt He
MaTepuano | MOJTHOCTHIO M3JlaraeMbIM HEJO0CTaTOYHO BJIa/IeeT
M BJIaJICeT MaTepHAIIOM, CcBOOOJTHO U3J1aracMbIM
u3JIaraeéMbIM OpUEHTHPYETCS B | BiIaJleeT MaTepuaioM,
MaTepuaioM, npobieme, U3JIaraeMbIM cinabo
OpPUEHTHUPYETCS B | 3aTPYAHSIETCS B MaTepuaIoM, OpUEHTHUpYETCS
npobieme, OTBETax Ha cinabo B IIpo0iieme
cBOOOHO HEKOTOpHbIE OpUEHTHUPYETCS B
OTBEYaeT Ha BOIIPOCHI npobiieme
BOIPOCHI
4 | CootBetcTB | M310K€HHBIN N3noxxeHHbII B uznoxennom N3noxxeHHbII
ue TemMe MarepHain MaTepHan marepuane MarepHai B
MOJTHOCTBIO COJICPIKHT MIPUCYTCTBYET HE3HAYUTEILHO
COOTBETCTBYET JJIEMEHTBHI, HEe OosbLI0 i crenenn
3asBIICHHON TeMe | COOTBETCTBYIOIIA | KOJUYECTBO COOTBETCTBYET
e TeMe HJIEMEHTOB, HE TeMe
UMEFOIINX

Kpumepuu ouenku 3nanuil npu bln0JIHEHUU NPAKMUYECKUX padom u
CeMUHAPCKUX 3aHAMUN NO OUCUUNIUHE

Ouenka «5» - BBICTaBJISETCS, €CJIM CTYACHT JAeT NpaBUIbHbIE (DOPMYIUPOBKH,
TOYHbIE ONPENEICHUSI OCHOBHBIX MOHSITHI, OOHAPYXUBAET IMOJIHOE IOHMMAaHUE

Martepuajia MU MOXKET O0OCHOBAThH

AOIOJIHHUTCIILHBIC BOIIPOCHI ITPCTIOAaBaTCIIA.

Ouenka

«4»

- BBICTABJISICTCA,

CBOM OTBET,

IMpaBUJIBHO OTBCYACT Ha

CCJIIM CTYACHT YOOBJICTBOPACT TEM IKC

Tpe6OBaHI/IHM, HO JJOITYCKACT CAMHHUYHBIC OHII/I6I(I/I, HCTOYHOCTH, KOTOPBLIC UCIIPABJIACT

IIOCJIC 3aMCYaHU ITPCIIOAaBaTCIIA.
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Ouenka «3» - BBICTABISICTCA, €CIU CTYJIEHT 3HACT U IOHHMAET OCHOBHBIC
IIOJIO’KEHUSI TaHHOW TEMBI, HO JOIyCKAaeT HETOUYHOCTH B (POPMYJIUPOBKE OCHOBHBIX
IIOHATHM, U3J1aracT MaTepral HEAOCTATOYHO IIOCIIEN0BATENIBHO.

Ounenka «2» - BBICTABISETCS, €CIM CTYIEHT OOHAapyKMBAaeT CYLIECTBEHHBIE
npoOenbl B 3HAHUSX OCHOBHOTO MaTepuaia, JOMyCKaeT OMHUOKKA B (HOPMYITHPOBKE
MOHATHM, HWCKAXalOIUX MX CMBICI, HE CMOI OTBETUTh HAa YTOUYHSIOIIHE U
JOTIOJIHUTEIIbHBIE BOIPOCHI.

7.3.2. [IpomexxyTOoUHas aTTeCTAIIUS

Bonpocs! 1J1s1 HIOATOTOBKH K 324€Ty
10 JMCUHUILVINHE «YTIpaBJ/IeHHe CYObeKTHO-00beKTHBIMHM OTHOLLICHUSIMH B
OM3Hec-mpoIeccax»
(¢popmupoBanune komnerenmuu YK-3)

1. HUccnenoBanue poiu CyOBEKTHOCTH, CYOBEKTHOM CTPYKTYpPhI B YIPaBICHUH
OHM3HEeC-TIpoLeCCaMy MPEAIPUSITHS

2. BnusHUE TPOIIECCHOTO YIIPABICHHS Ha KOHKYPEHTOCITOCOOHOCTD MPEATIPUSITHSL.

3. IloHaATHs ® CYIIHOCTH TMpOLIECCa, MPOIECCHOTO TMOAXOMAa, YIpPaBICHUS
IIPOLIECCAMH.

4. lenu u opraHu3anys CTaTUCTUYECKOTO YIIPABJICHHS MPOIECCAMHU.
5. Ipouenypa npoeneHust ananusa [lapero.
6. BbIOOpOUYHBIN M MPUEMOYHBINH KOHTPOJIb.
/. KapTsl po11eccoB U UX CO3JaHHE.
8. CTpyKTypHBIN aHAIN3 TIPOLIECCOB.

9. Metonmonorust oOmiero onucaHusi ¥ (GYHKIUOHAIBLHOTO MOJICIUPOBAHUS
OM3HEC—TIPOIIECCOB.

10.«ITmockue» u «0OBEMHBIC» MOJIEITH TIPOIIECCOB.

11.ITpaBuiia BeIJIeNICHUS POLIECCOB, UX KJIacCU(UKAIUS, pa3Mep, YUCIIO.

12.9tanm u3mepeHus mporecca, HOPMUPOBAHUS U MOTHBAIIMH, XapaKTEPUCTUKA U
OMHCAaHKE

13.CormnacoBanue BXOA0B 1 BBIXOI0B MEXKIY MPOIIECCAMH.

14.Pa3paboTka I11eJIeBOM CHUCTEMBI OM3HEC-TIporieccoB s mpeanpusatus («Kak
HaJIo»).

15.0pranu3zaius BbIOOpa MOCTABIIMKOB B CUCTEME YIIPaBICHUS TOCTABKAMH.

16.CucremMa cTpaTernueckux Iejeil u nmokasaresneil Ou3Hec-mpoIeccoB.

17.BHenpenHne CUCTEM CTPATETUYECKOTO U MPOLIECCHOTO YIPABICHUS.

18.ITonroroBka K MOAECIUPOBAHUIO MPOIIECCOB.

19.Pa3paboTka 11eI0CTHOM CTPYKTYPHI IPOIIECCOB.

20.ITopstok MoAEIUPOBaHUSL.

21 AHanmu3 (akTUUYECKOHW CHUTyallud M ONpEACIICHUE KPUTEPUEB IS OIEHKH
MOJIEJIEH.

22 Ilopsnok popmMupoBaHus NPOLECCHO-OPUEHTUPOBAHHON OpTraHU3ALNH
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23.CTparerusi BHEIPEHUSI POLIECCHOTO YIIPaBJICHUS.

24 MapKeTUHT NIPOEKTa BHEIPEHMSI POLIECCHOTO YIIPaBJICHUS.

25.Y1paBieHHe IPOU3BOIUTEIILHOCTBIO IPOIIECCOB.

26.1Iponienypa HENpepbIBHOIO MEHEIKMEHTA MPOIIECCOB.

27 Pacnipenienienne OTBETCTBEHHOCTH 32 MPOILIECCHI.

28.0cO0CHHOCTH  OIICHKM HMH(OPMAIIMOHHBIX CHCTEM TMPU  MPOLIECCHOM
yIpaBICHUH.

29.Ilpenmy1iecTBa IpOIECCHOTO MOAX0/A.

30.0rpannydeHrs UCIOIB30BaHUS MTPOILECCHOTO YIPABICHUSI.

31.PeuH>XMHUPUHT OU3HEC-TIPOIIECCOB.

32.IloctpoiiTe opsAoK popmMupoBaHUs rpaprUUecKUX cXeM OH3HEC-TPOIIECCOB.

33.JlaliTe OCHOBHBIE PEKOMEHIALIMU 110 ONUCAHUIO0 OM3HEC-TIpoLecca.

34.Mecrto 3Tamna pa3pabOTKU CTpaTEruy OPraHU3alMK B IPOLIECCHOM IMOAXO/IE.

35.0nucanue cereBbix rpadukoB U rpadukoB ['aHTa B MpoOLIECCHOM yIpaBIIEHUU
OpTraHU3AIMEH.

36.Cucrema nepenaun pyHKIUNA B TIpoliecce

37.Puckn ¥ KOMIIEHCAllUOHHBIE MEPONPUATUS MPOEKTa, XapaKTEPUCTHKA,
OTHCaHue.

38.Kopnoparnus: si36IKH yrpaBiieHus Onu3Hec-mporieccamu BPML

39.JleKoMITO3HUITNs TIPOIIECCOB.

40.QyHKINH CUCTEMBI MEHEI)KMEHTA TPOIIECCOB.

TecToBble 3a7aHUSA
10 JMCHHUILVINHE «YTpaBJ/IeHHe CYObeKTHO-00beKTHBIMHM OTHOLLICHUSIMH B
OM3Hec-mpoueccax»
(popmupoBanune komnerenumuu YK-3)

1. PaGoThl, KOTOpBIE B3aUMOCBSI3aHbl U B COBOKYITHOCTHU JOCTUTAIOT MTOCTABJICHHYIO
1EeJIb KaKOW JTMOO CUCTEMBI MJIM CTPYKTYPBI — 3TO ONpeesieHne OM3Hec-Tpoliecca:
~ 1SO 9000:2000

= M. Xammepa, /. Hamnu

= PMBOOK

= He SIBIIAETCS OIpeiesieHneM Ou3Hec-mpoiecca

2.00BeM pecypcoB, 3arpyKEHHBIH B OM3HEC-TIPOIIECC, XapaKTEPU3YETCs AJIEMEHTOM
npoiiecca:

~ BXOJI

= BBIXOJ

= YpOBCHb

= omepanms

3.Bmanenen 6usHec-mporiecca — 3TO JIUIO, KOTOPOE:

= SBJIAETCSI ITOJIb30BaTEIEM PE3yJIbTaTOB ITpoIiecca
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~ HECET OTBETCTBEHHOCTh 3a BBIXOJ] Ipolecca
= KOHTPOJIUPYET BHIIIOJIHEHUE KOHKPETHOU ONepariiuu
= 3arpy’kaeT B MPOIIECC PECypChl

4. KnuenT 6usHec-mpoliecca — 3TO JIMIO, KOTOPOE:

~ SIBJIAETCS MOJIB30BATEIIEM PE3YJIBTATOB IMpoIECcCca

= HECET OTBETCTBEHHOCTBH 3a BBIXO/I ITpoLIecca

= KOHTPOJIUPYET BBHINOJHEHUE KOHKPETHOU Olepaluu
= 3arpy’kaeT B MPOLECC PECYPCHI

5.busHec-mpoliecc  OCYHIECTBISET  TEXHUYECKYIO  YCIyry JJId  JPYroro
IIPOM3BOJCTBEHHOIO OT/IEJIa B TOM opranu3anuu. B 1aHHOM citydae KIMeHT Ou3Hec-
npoluecca sIBIsieTcs: {

= CTPaTErMYECKUM

= ONEPATHUBHBIM

~ BHYTPEHHUM

= BHEUIHUM

6./laliTe onpeneneHye MOHATUIO «(PYHKIUS OM3HEC-TIPOLIECCa:

= 3T0 00BEM PECYPCOB, 3arpy>KEHHBIN B MTPOLIECC

~ 3TO HA3HAYEHUE KaXJ0ro CyObeKTa JIMOO0 ONepalvy MPOLIECCa, BBIIOIHIAEMOE IS
JOCTIDKEHUS LISJIEH

= 3TO pe3yJbTaT €ro padoThl, BEIPAXKEHHBINA KOJIUYECTBEHHO

= 3TO 3aBUCHUMOCTb ITPOLIECCA OT CONMPEAEIbHBIX MPOLECCOB

7.Ha mpou3BOJACTBEHHOM MPEIIPHATHH IPOU3BOAMTCI 00pabdOTKa 3arOTOBOK Ha
TOKapHBIX CTaHKaxX. J[aHHAs orepaius OTHOCUTCS K MpoIeccaM:

~ OCHOBHBIM

= BCIIOMOTaTCIIbHBIM

= 00CTY)KUBAIOIINM

= JIOTUCTUYCCKUM

8.IIpuHsATHE YNPABICHUYECKUX PELICHMM, & TAKKE CBSI3b IPOIECCA C MPOLECCAMU
0o0J1e€e BBICOKOTO YPOBHS OTHOCHUTCS K KATETOpUN OM3HEC-TIPOLIECCOB:

~ CTPATETUYECKUM

= OIlEpaTUBHBIM

= OCHOBHBIM

= BCIIOMOTaTEJIbHBIM

0.IlnaHOBBIM PEMOHT BBICOKOTEXHOJIOTHYHOTO OOOPY/IOBaHUS, OTHOCUTCS K
KaTeropusiM OU3HEC-TPOIECCOB:

= OCHOBHbIE

= BCIIOMOTaTEJIbHbIE
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~ 00CTy>KUBAIOIIIHE
= JJOTUCTUYECKHE

10.JlaliTe XapaKTEpUCTUKY COAEPKAaHUS BXOJHON CUTyalluu OU3HEC-TIpoliecca:
= HU3/IEPKKH

~ MaTepHuaibHbIE PECYPCHI

= [IepeMEHHbIE OOPATHOM CBA3U

= pe3yJbTaThl KOHTPOJUIMHIA IIpoLecca

11.Kakum oOpa3oM Ha3bIBaeTCs Tpymma 3JEMEHTOB IPOIlecca, HETOCPEACTBEHHO
nepepadaThIBaIOIIasl PECYpPChI B TIOJIC3HBINA PE3yJIbTAT?:

= CTpaTeruYecKuil arexc

~ OIepaIroHHOEe PO

= BXOJIHOM ITPOILIECC

= BBIXOJHOW IPOILECC

12.B OusHec-cuCTeMe, OPraHU30BAaHHON IO MPUHIHUIY «UMITYJIbC-PEAKIIH,
HETMOCPEICTBEHHO peaKkinei SBisieTcs: {

= OCTaHOBKa Ipolecca

= HaXOXJEHHUE B Mpolecce Opaka

= WU3MEHEHHUE BXOITHON CUTYaIINH

~ BBIXOJIHOM TIPOIIECC

13.1lpy OTCYyTCTBHM pErIaMEHTallMd B BHUJIE YIIPABICHYECKHUX BO3JCHCTBUE,
BO3MYIIAIOIINE ITEPEMEHHBI BO3JICHCTBYIOT Ha OM3HEC-TIpoIiece: {

= MOJIO)KUTEIBHO

~ pa3pylIUTEIbLHO

= pa3BUBAIOIIINE

= HEUTPAJIbHO

14.CoxpaHeHHbIE B BUJI€ CTATUCTUKHU JAHHBIE O PEAKIMU OMNEpalril mpolecca Ha
3arpy3Ky B HUX PECYPCOB, Ha3bIBAIOTCH:

= BO3MYLIAIOIIHE NIEPEMEHHBIE

~ MIepEMEHHbIE OOPATHOM CBS3U

= pe3yJbTaTUPYIOIINE NIEPEMEHHBIE

= YIIpPaBJICHYECKUE NTIEPEMEHHbBIE

15.YpaBieHueckue nepeMeHHbIC PEATU3YIOTCSl B OM3HEC-TIPOIIECCE B BUJIC:
= 00beMa 3arpy>KeHHBIX PECYPCOB

~ TJIAaHOB, MMPOTPAMM BBIITyCKa

= (pmHAHCOBBIX U3JIEPKEK Mpoliecca

= JIaHHBIX KOHTPOJUIMHTA
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16.toroBeiii  pe3ynbTaT (YHKIMOHUPOBAHUS OW3HEC-MPOIECCa HAXOAUTCS B
(GyHKIHOHATBHOM 3aBUCHMOCTH OT CIEAYIOMUX (aKTOPOB:

~ Bxox, oOpatHas cBs3b, yIpaBIEHUECKOE BO3/ICHCTBHE

= BbIX0J1, KOHTPOJUIMHT, YIPABICHYECKOE BO3/ICICTBUE

= CTpaTErMYECKHI armeKkc, oOpaTHas CBS3b, BBIXO]

= OIepalMOHHOE AAPO, BXO, oOpaTHas CBA3b

17.®opMynupoBKa 3aKOHA CHHEPTHH B PA3BUTUU OM3HEC-TIPOIIECCOB 3BYUUT KaK:
= 3JIEMEHTHI MIPOILIECcCa M0 OTAEIBHOCTH Jat0T OO0JIbIIE, YEM MPOLECC B LEIOM

~ BJIEMEHTBHI ITPOLECCA IO OTAEIBHOCTH 0T MEHBIIIE, YEM ITPOLIECC B LIEJIOM

= BC€ 2JIEMEHTHI MPOIIECCa MOTYT ObITh arperupoBaHbI

= pe3yJIbTaT MPOLECCOB €CTh COBOKYITHOCTb €r0 OTJEIbHBIX 3JIEMEHTOB

18.3naueHne ypoBHs camocoxpaHeHHsl mpouecca coctaBuiio -40 en. Yro
HE0OXO0AUMO MIPEANPUHATH C MTPOIIecCOM?

= HUYET0, IPOLIECC HAXOUTCS B COCTOSIHUU Pa3BUTHUS

~ MPUHATHUE PELICHUS O PEOPTraHU3aIlUU MPOIECCOB

= MPOIECC HAXOJAUTCS B UCKYCCTBEHHBIX, IbIOTHBIX YCIOBUSAX

= cJeAyeT HEMEJIEHHO JTMKBUIUPOBATh MPOLIECC

19.B npoiiecce Obl1a paguKalbHO MOJEPHU3UPOBAHA MPOU3BOJICTBEHHAS JIMHMUS.
Yepes 1,5 Mecsna pe3ysbTaTsl Mpoliecca CTaly MOKa3bIBaTh 3HAYUTEIbHBIA 00bEM
MpOoAaX. DTO IEUCTBUE 3aKOHA YIPABJIECHUS TPOLECCOM:

= 3aKOH CHHEPTUH

= 3aKOH CAMOCOXPaHEHHUS

~ 3aKOH pa3BUTHUA (IPUHLIUI HHEPIIUN)

= 3aKOH Pa3BUTHUS (IPUHLIUI ITACTUYHOCTH )

20.Opranu3aiys HE3aBUCHUMBIX Olepaluii OW3HEC-TPOIEeCCOB B OJAMH U TOT K€
MepUo BPEMEHH, SIBJISIETCS BHIPAXKEHUEM MPUHIIUIIA PAIMOHATIBLHON OpraHu3aIuu
npoiiecca:

= MPUHIUI TPOU3BOIUTEIBHOCTH

~ MPUHINN TapauIeTbHOCTH

= MPUHIUI TPOTMOPIHUOHATIEHOCTH

= MPUHIIUI HEMTPEPHIBHOCTHU

21.B 6usHec-mporiecce nmeet 7 onepanuid. JJmuTenbHOCTh KOKI0H oneparuu: 2 —
22-19 -2 -17 — 2 — 2,1. Onepanus moa HOMEPOM S5 HaApPyIIaeT CIEAYIOIIHMA
MIPUHITUT OPTaHU3aIlMy TTpoliecca’

= MPUHIUI TPOU3BOIUTEILHOCTH

= MPUHIUI TTAPATIICITBHOCTH

~ TIPUHITUT TIPOMTOPIIMOHATIEHOCTH
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= IIPHUHOUIT HEITPCPBIBHOCTHU

22.3nadenue kodpduirenTa npsMoTouyHoCcTH coctaBuio 0,3. DTo o3HaAYaeT, uTo
JTAaHHBIN OW3HEC mpolecc. ..

= B LIEJIOM, MOJHOCThIO COAJIaHCUPOBAH

= TpeOyeT OpraHu3aluy MapajieIbHOTO ABUKEHUS TPOIYKTa

~ AMEET BO3BPATHBIC MEPEMENICHUS U MEPECCUCHUSI C IPYTUMU MPOIIECCaMU

= HMEET MEPEPACXO PECYPCOB

23.Kaxnasie 10 MunyT, OM3HEC-MpoIIecC BHIMTYCKAeT 1 €lI. TUIIOBOTO YCIyTH. DTO
SBJIICTCSI PE3YNhTATOM BBHITIOJHEHUS TPHWHIMIA PAIMOHAIBHONW OpraHu3alyiu
nporiecca:

= MPHUHIIUAI TPSIMOTOYHOCTH

= MPUHIUI TAPATIICIBbHOCTH

= MPUHIUIT TPOMIOPIIMOHATIEHOCTH

~ TMIPUHITUIT PUTMUYHOCTHU

24.]Ins naHHOTO TIpoliecca 3apuKCUpOBaHbl OTKIIOHEHUS 110 oneparusiM: Oneparus
1: - 0,29; Onepanus 2: + 1; Oneparus 3: + 0,33;0Oneparus 4: + 0,5;0nepanus 5: 0.
MOXHO T CUUTATh, YTO MPUHITUIT MPONOPIIMOHATBLHOCTH JIJIs Ipoliecca OO0 eH?
= IOJHOCTBIO COOJIIOACH

~ He co0IIIoIeH

= 3/1eCh HapYIICHUE IPUHIUIIA TAPATIICITbHOCTH

= MPOLECC HE SIBISETCA MPIMOTOYHBIM

25.13-3a pemoHTa 00OpYyIOBaHMs, MEXKIY omnepanusaMu 1 U 2 mporecca BO3HHUK
MPOCTOM, JIUTENBHOCTBIO B 15 muHyT. Ilpu 3TOM mocTpaganu creayromue
napameTpbl Ou3Hec-Tpolecca:

= MapaJjIeIbHOCTh

= NPONOPLHOHAIBHOCTb

= Ka4eCTBO

~ HETPEPHIBHOCTH

26. BbiOop BBIXOJHOTO Ipoliecca, KOTOpbld Oyner HauOosee 3(PPEeKTUBHBIM B
JAHHOW PBIHOYHOW CHUTYallMM B OpPraHU3alluH, SBIIETCS NMPUMEPOM KOHKPETHOU
CTpaTeruu npouecca:

~ CTpaTerus ToBapa

= CTpaTerusi OpraHu3anuu npouecca

= cTparterus 00CIIy>)KUBaHUS MTpoLiecca

= CTpaTerus KauecTna npouecca
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27. Jlns  yooOBJETBOPEHUS PBIHOYHBIX MOTpeOHOCTEH U (opMUpOBaHUS
COOTBETCTBHS IIpollecca HOpMaM M CTaHJapTaM, KakK MpaBWiO, MPUMEHSETCS
CTpaTerusi:

~ CTpaTerus ToBapa

= CcTpaTerusi OpraHu3aluy npouecca

= cTpaTerus 00CIy>KMBaHus Mpolecca

= CcTpaTerus KauecTna npouecca

28. Crparerus opraHu3alyy Ipolecca MoApa3yMeBaeT CIeIyoIue AeHCTBU:
= KOHKPETHBIX UCIIOJIHUTENEH On3Hec-TpoIiecca

= OCHOBHYIO CYMMY (pMHAaHCUPOBaHMsI OM3HEC-TIpoliecca

= MCTOYHHMKHU MTOCTaBKU PECYPCOB ISl OM3HEC-TIpoIecca

~ CIoco0 MPOU3BOJICTBA JIMOO peaan3aluy BHIOPAHHOTO TOBapa

29. @OopMHpPOBAaHUE CXEMBI-CTPYKTYpPbl IPOEKTHUPYEMOIO OH3HEC-TpoIecca
OTHOCHUTCS K YPOBHIO YIIPaBJICHUS:

~ CTpaTeru4eCcKum

= OIEpaTUBHBIN

= TAKTUYECKUU

= CUHEPIreTHYECKUI

30. Ilpu opranuzanuu OM3HEC-MPOIIECCOB, BOBMOKHOCTh OPraHU30BaTh JOCTABKY
CBHIPbsl U MaTEpHAJIOB HEMOCPEACTBEHHO KO BPEMEHHM Hauaja onepaluu, mo3BoseT
TaKTUKa YIPaBJICHUS:

= TaKTHKa arperaTHoro MIaHupOBaHUs

~ TaKTHKa «TOYHO B CPOK» (part in time)

= TaKTUKY YIIPaBJICHHS 3aracaMu

= TaKTUKa COCTABJIEHUS MPOU3BOJICTBEHHBIX PACTTUCAHUM

31. Opranuzanusi OKa3blBajla MAaCCOBBIE TEXHMYECKHWE YCIYTd KIHUEHTaM-
opuanueckuM junaM. Ilocne n3mMeHeHusi S)KOHOMUYECKONW CUTYallUd U CHIDKCHUS
crpoca, ObUIO PEMIEHO YMEHBIIUTh O0BEM pEeATU3ALMH YCIYT. DTO XapaKTepHO ISt
TaKTUKH YIIPABJICHUS MTPOIIECCAMU:

= TaKTHKa YMPaBJICHUS 3arlacaMu

= TaKTHKa «TOYHO B CPOK» (part in time)

~ TaKTHKa pacyeTa NoTpeOHOCTH B KOMITIOHEHTAX U3/EJIUi

= TaKTUKa COCTABJICHUS MPOU3BOJACTBEHHBIX PACITUCAHUM

32.TakTKa cocTaBJICHUS MTPOM3BOJICTBEHHBIX PACIIMCAHUI 3aKJIFOYAETCS B:

~ PpErIaMEHTAIlUd IPOU3BOJUTEIIFHOCTH OICpalliidi W HCIIOJTHUTEIeH Om3Hec-
rporecca

= perjiaMeHTallu CYObEKTOB YIIPABIIECHUS MTPOIIECCOM

= OpraHM3alllu IIpolecca BO BpeMEHU
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= OpraHusaluu 1mponecca B MpOCTPaHCTBE

33. Cornacuo konuenuuu I'. Munmbepra, cTpykTypy OHU3HEC-TIPOLIECCOB MOKHO
OTIPEIEIIUTh KaK:

~ COBOKYITHOCTb CITIOCOOOB pa3esIeHHs MPOLEcca Ha OTAEIbHBIC 3a/1a4n

= COBOKYITHOCTb 3aTpaT PecypcoB Ipolecca

= COBOKYITHOCTb UCITOJIHUTEIIEN TPOLECCa U UX CHHEPTHUIO

= COBOKYITHOCTb BBIXOJIa M BBIXOJa OTAEJIBHOIO Mpolecca

34.Ha3zoBHuTEe OTBETCTBEHHBIX 3a CTPATETMYECKOE paCIpEACIICHHE pPECYPCOB B
paMKax OM3HEC-TPOIECCOB:

~ CTPATETUYECKUH alleKC

= ONEPALMOHHOE SAPO

= TEXHOCTPYKTYypa

= CpeAVHHAs JIMHUS

35. BeinmonHeHue 3aiay, NPUHATHIX B OM3HEC-TUIAHE HA CTPATErMYECKOM YPOBHE,
SBJIIETCSI OCHOBHOM (DYHKIIUS JJISI:

= CTPATErnYeCKui arnekc

~ OIIEpPALlMOHHOE AP0

= TEXHOCTPYKTypa

= CpeAVHHAs JIMHUA

36. Onpenenute Kpyr (yHKIUNA, KOTOPBIC JOJKHA BBIIOIHATHCS HA CPEAMHHOMN
JIMHUY YTIPaBJIEHUsI OM3HEC-TIPOLIECCOM:

= IPUHUMAIOT CTPATETUUYECKHUE PEIICHUS U PaCIIPENEAIOT O0IIHME peCypChl

= OCYILECTBIISIOT KOHTAKTHI C BHEIIHUMH CTEUKXOJIEpaMH JUIsl poLecca

~ pacHpenessoT 3a4aHusl MEXAY WCIOJHUTEISMUA MPOU3BOACTBEHHOTO SApa IO
OTZI€JIbHBIM OIEpaLUsIM

= BBITNOJHSIOT MOJIOKEHUS CTPATErNYECKOro OM3HeC-TIaHa

37. OxapakTepu3yiTe MOCIeI0BATEIIBHOCTh CYOBEKTOB, COTJIACHO KOHUEMIuu [
Mumnnbepra:

= CpeJIMHHAS JIMHUS — OMIEPAITMOHHOE SAPO — TEXHOCTPYKTYpa

~ CTpaTEeTUYECKUH aneKkc — CpeIMHHAS JIMHUS — OTIEPAILIMOHHOE SIAPO

= CTpATETUUYECKUH areKC — TEXHOCTPYKTypa — ONEPALIMOHHOE SIAPO

= TEeXHOCTPYKTypa — CTPATETUUECKUH areKc — MPOU3BOACTBEHHOE SIAPO

38. Cneumanuctbl 1Mo uH(OpPMATHU3ALMU 3aMyCTUIM HOBYIO CHUCTEMY YyueTa
BBITMIOJIHEHMsI OTJEJBbHBIX OIepanuii Ou3Hec-mpolecca ¢ JBYyCTOPOHHEH 0OpaTHON
CBsI3U. B 3TOT MOMEHT OHM BBHIOJHWIN (DYHKLIUU:

= CTpPaTErnyecKoro arekca

= CPEIMHHOW JIMHUUN

~ TEXHOCTPYKTYPbI
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= OIICPAlIMOHHOIO sApa

39. OyHKUMOHUpPOBaHUE OU3HEC-TIpOIEcca CBSI3aHO C Mepeaadyeil JOKyMEHTOB Ha
Ipyryto miomaaky. [lepenady T0OKyMEHTOB OCYHIECTBIIIOT KYyPhEPhl OPraHU3aLIUH.
Jlyia naHHOTO OM3HEC-TIPOIecca OHH BBITIOIHSIOT POJIb:

= CTPATETNYECKOro anekca

= CPEAUHHOW JINHUU

~ BCIIOMOTaTEJIbHBIN MTEPCOHAI

= TEXHOCTPYKTypa

40. Yem 3aHnMAaI0OTCA CyObEKTHI OM3HEC-TIPOLIECCa, BXOIAIINE B TEXHOCTPYKTYPY Ha
HIDKHEM YpOBHE Tmpotiecca?

~ COCTaBISIIOT TpaduKd, BBINOJHIS METOAMKO-BPEMEHHOW aHaiau3 paboThl
OIIEpPaTOPOB, KOHTPOJIUPYIOT = KAU€CTBO

= pa3palaThIBalOT CUCTEMBl CTPATETUYECKOrO IUIAHUPOBAHUS W KOHTPOJS HaA
BBITNIOJTHEHUEM LIETIeH

= KOHTPOJIUPYIOT BBIIIOJIHEHUS 3aJJaHU U MOTUBUPYET UCIIOJIHUTENEH

= pacnpenensoT pecypehbl, HEOOX0AuMBbIE /17151 oOecreueHns Ou3Hec-mpolecca

41. IlapameTpoM  «HpPOU3ZBOAUTEIBLHOCTh  OHM3HEC-TIpOLIECCay  U3MEpsSeTCA
JEeATEIbHOCTD CIEAYIOMIMNX CyObEKTOB:

= CTPATErunYeCKui arnekc

~ MPOU3BOJICTBEHHOE SIJIPO

= BCIIOMOTaTEJIbHBIN MTEPCOHAI

= CpeAUHHAsl JIUHUSA

42 JlaiiTe onpeaeneHue MOHATHIO «CaMOyPaBISIEMOCTb MPOLECCay:

= 9TO CIOCOOHOCTh CYOBEKTOB TIpollecca aBTOMATHYECKH BBIOMPATH II€NIU
NEATEeIIbHOCTH

= 3TO CMIOCOOHOCTh CYOBEKTOB MPOIIECCa CAMOCTOSITENILHO PaclpeesTh PECYPChl
B PaMKax CBOMX OIlEpalvil

~ 3TO CHNOCOOHOCTh CyOBEKTOB MPOIECCa CAMOCTOSITENIbHO KOHTPOJIMPOBATH CBOU
OTiepaIiy U BHISBIISITH OIIUOKHU U Opak

= 3TO CHOCOOHOCTh CYOBEKTOB IIPOIlECCa CAaMOCTOSITEIbHO OPraHU30BBIBATH
MPOLIECC BO BPEMEHU U B TPOCTPAHCTBE

43.YT0 BKIIOYAIOT TPAHCAKI[MOHHBIE M3AECPKKH B CAMOYIpPABJICHUM OU3HEC-
MPOIIECCOB?:

= MPOXOXKJICHUE 00513aTeHLHON cepTuduKaum

~ HMOKP nporiecca u mpoaykTa, KOTOPbIA OH TPOU3BOUT

= TECTUPOBAHUE U OIIEHKA KOMIIETEHTHOCTH TPYAOBBIX PECYPCOB

= KOHTPOJITUHT OM3HEC-TpoIecca
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44 Kpurtepuii OLIEHKH J0JIU CAaMOOPraHU3ALMU J1J1s1 BBIOPAaHHOTO MPOLIecca COCTaBUII
0,3. YTo MOXHO cKa3aTh O CaMOYIIPaBIsiEMOCTH Tporiecca?:

= CaMOYMPAaBJIIEMOCTb MTPOIIECCa BHICOKAS

~ CaMOYTPaBIIIEMOCTb Ipoliecca HU3Kasl

= JaHHBIA T[OKa3aTellb HE TOJHOCThIO XapaKTEPU3YyeT CaMOYIPAaBISIEMOCTb
npoiiecca

= CaMOYIIPaBJISIEMOCTh MIPOIIECCA HA CPEHEM YPOBHE

45.YBenuueHue NO0JIM TPAHCAKLIMOHHBIX H3JIEPKEK B 0OIIeM 00beMe H3ICpPKEK
IIPOLIECCA XapaAKTEPU3YET:

~ CaMOYIIPABIIIEMOCTD IIPOLIECCA BO3PACTAET

= CaMOYIPAaBIIIEMOCTD IIPOLIECCA COKPALAETCS

= CaMOYTPABJIIEMOCTD IIPOLIECCA OCTAETCS HEN3MEHHOM

= JaHHBIM II0Ka3aTejlb HE II03BOJISIET OLIEHUTh YPOBEHb CaMOYIPABISAEMOCTU
porLecc.

Kpurepuu oieHK#M TeCTUPOBAHUSA

OneHka B % BbImosiHeHUsT | OLEeHKa IO TPAIUIIMOHHOM CUCTEME
Oayutax

12-15 90-100 OTnnaHo

8-11 75-89 Xoportio

5-7 50-74 Y 10BIETBOPUTETHHO

0-4 0-49 HeynoBnerBoputensHo
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