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1. Henun, 3a1a4u ¥ IVIaHUPYeMble Pe3yJbTAaThl 00y4eHUs 110 JUCHUIITHHE

HenssmMu ocBoeHUst AUCHUIUTMHBI « OCHOBBI MEHEIIKMEHTa» SIBJISIOTCS U3YYEHHUH CTYJCHTaMU
OCHOBHBIX MEXaHU3MOB YIIPABJICHHS KaK Ha YPOBHE OPraHU3AIMU, TaK U OTAEIbHBIX €€ 3JIEMEHTOB;
dbopMUpPOBaHUH Yy OOYYAIOUIMXCS COBPEMEHHOTO YIMPABICHUYECKOTO MBIIUICHUS H KadecTB
MmeHemkepa X XI Beka, yMerolero pe3yibTaTUBHO padoTaTh U JOOMBATHCS MOCTABICHHBIX LIeIeH s
MOJIyYEHUSI KOHKYPEHTHOIO IPEUMYILIECTBA OPraHU3aLUU.

K ocHOBHBIM 33/1ayaM OCBOCHHS AUCHUIUIUHBI « OCHOBBI MEHEIKMEHTa) CJIEIYyET OTHECTH:

- OCBOCHHE OCHOBHBIX MOHSTUW, MPHUHIMIIOB, CPEACTB M METOJAOB TEOPUHU
MEHEKMEHTA;

- OCO3HAaHHE CTYyACHTaMHU HEOOXOJAMMOCTH pPa3BUTUS MPOPECCHOHATBLHO 3HAYMMBIX
KauecTB, HEOOXOAMMBIX ISl YIIPABIECHUS PECYpCaMU OpraHU3aluu;

- OBJIAJICHUE METOIAMU MEHE/I)KMEHTA U COBEPILICHCTBOBAHUS YMEHHS UX IPUMEHECHUS
B IIpo(hecCHOHANBHOM 1eSTENbHOCTH;

- pa3BUTHE AKTUBHON >KU3HEHHOW IO3UIMHU, CIOCOOHOCTH K aHAJIM3y IMPOLIECCOB
COIMANU3AllMK M aJalTallid B YCJIOBHSIX COLMAIBHBIX IMEPEMEH, OCOOCHHOCTEH CaMOCO3HAHUS U
CaMOpPAa3BUTHUS JIMYHOCTH B COBPEMEHHOM OOIIECTBE.

OO6yuenne no aucuuiuinHe «OCHOBBI MEHEIKMEHTa» HAmpaBiIeHO Ha (OPMUPOBAHUE Y
00y4aromUXCsl CIEAYIOIUX KOMITETEHIUI:

Koa u HanuMeHoBanmue NHaukaTopsbl J0CTHXKEHUsT KOMITeTEHIIUN

CaMOpa3BUTHS HAa OCHOBE
MIPUHITAIIOB 00pa30BaHUS
B T€UEHHE BCEIl )KU3HU

KOMITeTEeHIUI

YK-6. Cnocoben | UYK-6.1. Hcnonb3yer HMHCTPYMEHTBI U METOJbl YIPABICHUS
YIPaBIAThH CBOMM | BpEMEHEM IIpH BBIIIOJIHEHUN KOHKPETHBIX 3a/ay, MPOEKTOB, IPHU
BPEMEHEM, BBICTPAanWBATh | TOCTHIKEHUU IOCTABJICHHBIX LIETIEH

u peannzoBbiBaTh | UYK-6.2. Omnpenensier npHOPUTETHI COOCTBEHHOM JESATENBHOCTH,
TPAcKTOPHIO JMYHOCTHOTO PAa3BUTHUSA U MPO(HECCHOHAIBHOTO POCTA.

NVYK-6.3. JleMOHCTpUpYyeT  TOTOBHOCTb K  IOCTPOEHHIO
npodecCHOHaNbHOM  Kaphepbl W ONPEICNCHUI0  CTPATerHu
poeCCHOHATLHOTO Pa3BUTHI HA OCHOBE OLIEHKH TPeOOBaHU PBIHKA

TpyJa, IPeIIOKEHUN pbIHKAa 00pa30BaTENbHBIX YCIYT U C YYETOM
JIMYHOCTHBIX BO3MOKHOCTEN U MPEITOYTEHUN.

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrPaMMbl

JlucummiuHa OTHOCUTCS K 00s13aTesibHOM yacT 010ka b1 «/lucuumiamnnsl (Moaynu)».

JucuummmHa «OCHOBBI MEHEUKMEHTa» B3aUMOCBSI3aHA JIOTUYECKM M COAEpXKATEIbHO-
METOJUYECKH CO CIEAYIOIHUMHU JUCIMIUIMHAMU U nTpakTukamu OIT:

- [IpoexTHas 1eATENBHOCTD

- YnpaBiieHHE IEpCOHAIOM

- Brenenue B mpodeccuto

- DKOHOMHUYECKAsi TEOPHsL

3. CTpyKTypa U coepKaHue TUCUUIINHBI
OO0r1as TPyA0eMKOCTb AUCIMIUIMHBI COCTABNISACT 2 3aueTHhIX(€) eauHuil(bl) (72 yaca).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTH
(mo ¢popmam 0OyueHwHs)

3.1.1. Ounas dpopma oOyueHUs

KosnuuectBo CemecTpsl
4acoB 1 |

u/n Bup yueOHoit padoTbl




1 | AyauTopHble 3aHATHS 32 32
B tom uucne:
1.1 | Jlekiumn 16 16
1.2 | CemuHapckue/IpakTUYECKHUE 3aHATUS 16 16
2 | CamocrosiTesibHasi padoTa 40 40
3 | IpomexkyTouHast aTTeCTANMS
3auet/nud.3a4eT/7K3aMeH 3auer 3ayer
Hroro 72 72
3.1.2. Ouno-3a04Has popma 00yueHUs
Ne . KoanuecTtBO CemecTpbl
Buj yueOHoi padoThI
n/n 4acoB 1
1 | AyauTtopHble 3aHATHSI 44 44
B ToMm uncie:
1.1 | Jleknuu 8 8
1.2 | CeMuHapcKue/MpaKTUYECKHUE 3aHATHS 14 14
2 | CamocrosiTesqibHasi padoTa 50 50
3 | IpomexxyTouyHAast aTTeCTANMS
3auet/nud.3auer/7K3aMeH 3aqyer 3a4er
Hroro 72 72
3.2 TemaTnuyeckuii MJIaH U3yYeHHs TUCHUTTIHHBI
(o dhopmam oOyueHus)
3.2.1. Ounas ¢popma oOydeHUs
TpyroeMkocThb, yac
AynuTopHas pabora 2
ERERERE
Ne Pa3nesnl/TeMmbl o < 2 = z = § 28 E
n/n JUCIHHUILIUHBI 54 E =3 S = e = § 2 5 lg
A 2 m =Sz Sz E2| 5 &
= | EE° 8% 2 ¢
o g | = =5 &
@)
1.1 | Tema 1. OcHOBHBbIE 3TalNbl pa3BUTHUS 1 1 2
MEHE/DKMEHTA.
1.2 | Tema 2. Knaccuueckue MIKOIBI 1 1 2
MEHE/DKMEHTA.
1.3 | Tema 3. CoBpeMeHHBIE MOAXO/IbI K 1 1 2
MEHE/DKMEHTY
1.4 | Tema 4. [IpuHUHMIIBI pa3BUTHS U 1 1 2
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
OpTraHH3aIHH.
1.5 | Tema 5. Opranu3zanus Kak OTKpbITas 1 1 2
CUCTEeMa, BHYTPEHHSISI U BHEITHSIS
cpelia OpraHu3aIH




1.6 | Tema 6. O6mue u cnenuduuecKue 1 1 2
3aKOHBI OPTaHU3aAIIN
1.7 | Tema 7. X KuzHeHHBIA UK 1 1 2
OpraHu3aIiy.
1.8 | Tema 8. Buapl u TUIIBI OpraHu3anuii B 1 1 2
COBPEMEHHBIX YCIIOBHUSIX.
19 | Tema 9. Ponu, pyHKIMH U 331291 1 1 2
MEHEeJ[KEpa B COBPEMEHHOMN
OpraHu3aIuu
1.10 | Tema 10. BuyTpennss cpena 1 1 2
opraHusanuu. MeTtobl aHanmsa
COCTOSIHHSI OpTraHU3aIIHH.
1.11 | Tema 11. CtpykTypa OpraHu3ainuu. 1 1 2
OCHOBHBIE BUIBI.
1.12 | Tema 12. Buemnsis cpena 1 1 2
opraam3anui. @akTopbl KOCBEHHOTO
BO3JIEUCTBUSL.
1.13 | Tema 13. Baemnss cpena 1 1 2
opranuzarui. ®akTopel MPSIMOro
BO3CHUCTBUSI
1.14 | Tema 14. Muccus, LielId 1 3aJa4n 1 1 2
opranuzaiuu. OCHOBBI
nenenonaranus. J[peBo mneneu.
1.15 | Tema 15. CounanpHas 1 3
OTBETCTBEHHOCTh MEHEIKMEHTA
1.16 | Tema 16. Taiim meHeKMEHT. OCHOBBI 1 3
3(PEKTUBHOM OpraHu3aIu Tpyaa.
1.17 | Tema 17. ®yHKIIMHN 1 3
MeHekMeHTa. [lnanupoBanue u
IPOTHO3HPOBAHHE.
1.18 | Tema 18. OyHKIUS OpraHU3AIIHH. 1 3
Hroro 16 16 40
3.2.2. OuHo-3a04Has popma 00yueHUs
TpyroeMkocTh, 4ac
AynuTopHasi padora EE
EFREEERE
Ne Pa3zgeant/Tembl o - 28 = Ex SE| o g
n/n JAUCHUTLTHHBI 3 = & E s % = g g S
a E |ECE 85| E5| 8=
= 287 gT| &8 2
O E = = S
1.1 | Tema 1. OcHOBHBbIE 3Talnbl pa3BUTHS
MEHEKMEHTA.
1.2 | Tema 2. Kitaccuueckue KO
MEHEKMEHTA.
1.3 | Tema 3. CoBpeMeHHBIE MMOAXO/IBI K

MCHCIPKMCHTY




1.4 | Tema 4. IlpuHuunel pa3BUTUs U

3aKOHOMEPHOCTH

(GYHKIIMOHUPOBAHMSI OPraHU3AIINH.

15 | Tema 5. Opranu3zanus Kak OTKpbITas

CUCTEMa, BHYTPEHHSIS U BHEITHSISI

cpe/ia opraHu3aluu

1.6 | Tema 6. Obuue u crierupuyecKkue

3aKOHBI OPTaHU3aAIUN

1.7 | Tema 7. X KuzHeHHBIN UK

OpraHu3aIiy.

1.8 | Tema 8. Buapl u TUIIBI OpraHu3anuii B

COBPEMEHHBIX YCIIOBHUSIX.

1.9 | Tema 9. Ponu, pyHkuuu u 3amaun

MEHEJ[KEpa B COBPEMEHHOMN

OpraHu3aIu

1.10 | Tema 10. BayTpennsist cpena

opraHu3aiu. MeTo bl aHan3a

COCTOSIHHSI OpTaHU3aIIHH.

1.11 | Tema 11. CtpykTypa OpraHu3aiuu.

OCHOBHBIE BUIBI.

1.12 | Tema 12. Buemnss cpena

opraam3anui. @akTopbl KOCBEHHOTO

BO3JIEHCTBUSL.

1.13 | Tema 13. Baemnss cpena

opranuzaruu. GakTopel MpSIMOro

BO3CHUCTBUSI

1.14 | Tema 14. Muccus, LielId U 3aJa4n

opranuzaiuu. OCHOBBI

nenenonaranus. J[peBo mneneu.

1.15 | Tema 15. ConmannHas

OTBETCTBEHHOCTh MCHE/DKMEHTA

1.16 | Tema 16. TaiiMm MEeHEIKMEHT.

OcHOBBI 3¢ (eKTUBHON OpraHU3aINH

TpyJa.

1.17 | Tema 17. Oynkuu

MeHe/DKMeHTa. [ImanupoBanue u

MIPOTHO3HPOBAHHE.

1.18 | Tema 18. OyHKIUS OpraHU3AIIHH.
Hroro 8 14 50

3.3 CoaepxaHue THCHUNIHHBI

Tema 1. OcHOBHBIE TaNbl PA3BUTHS MEHEIKMEHTA.

[IpenmnochUIky 3apoKICHUST MEHEKMEHTa Kak Hayku. Pa3zneneHue nmpaBa cOOCTBEHHOCTH U
YIIPaBJICHUSI B MUPOBOU MPAKTHUKE.

dopMHUpOBaHNE MEHEKMEHTA KaK HayKu. Pa3BuTHE yueHU U HaNIpaBJIECHUMN A TEIbHOCTH.

Tema 2. Kinaccnyeckue mIKo0Jbl MeHeIKMEHTA.



Hayunas mkona ynpasieHus, KJJacCUYeCKas NIKOJIAa MEHEDKMEHTA, MOBEJICHYECKas MIKOJIa,
IIKOJIa YEJIOBEYECKUX OTHOIIECHHH. OCHOBHBIE MPEICTABUTENN U MPEINOCHUIKH BOZHUKHOBEHUS U
dbopMUpOBaHUS YUCHUH.

DBONIONUS 3HAHHUS W BO3MOXXHOCTh NMPUMEHEHHsI Ha PEAbHBIX OOBEKTaX YIPaBIICHUS.
WneanpHas 6ropokpaTHs.

Tema 3. CoBpeMeHHbIE MOAX0AbI K MEHEIKMEHTY

KonunuecTBeHnHas 1mkoixa MEHEI)KMEHTa — IPUYHHBI BOSHUKHOBEHHS U CIIOCOOBI BHEIPEHHUS B
MIpOLIeCC YIPaBICHUS IPEANPUATUSIMHU.

[IponieccHblif, CHCTEMHBIN U CUTYAIIMOHHBIN OAXO0/IbI K YIPABICHUIO NPEANPUATHIMMU.

Tema 4. [IpyHIUNBI PAa3BUTHA U 32aKOHOMEPHOCTH (YHKIMOHMPOBAHUS OPraHU3AIUMN.

OO6wbekT, mpeaMeT U GyHKIIUN TeOpUr opranusanuu. Poiab opranuzanuii B oomectse. Teopus
OpTraHM3aIy CMEXHBIC 00JIACTH HAay4YHBIX 3HaHMA. OOIIee 1 0COOEHHOE B COOTHOIICHUN TOHSATUI
«Opra’u3anus» 1 «cucreMa». OyHKIMOHAIBHOCTh KAK OCHOBHOE CBOMCTBO Opranu3zanuu. Onvucanue
OpraHM3aIy Kak 00bekTa ynpapieHus. OCHOBHBIC MPU3HAKKM opranu3anuu. [IpoGiieMa BeIieIeHUS
aCIleKTOB OpraHM3alid W YCTAHOBJIEHHWE UX 3HAYUMOCTH. CTPYKTYpHBIM, JUHAMUYECKHIA,
PETYJISIIMOHHBINA U MHPOPMAIIMOHHBIN aCTIEKTHI OPraHU3aluN CUCTEM.

Tema 5. Opranusanmsi Kak OTKPbITasi CHCTeMa, BHYTPEHHSisi M BHEILIHSAS cpeaa
OpraHu3anuu

Opranuszanus Kak OTKpBITass CUCTEMa, BHYTPEHHSSI W BHEIIHSS Cpella OpraHu3alui,
B3aUMOJICCTBUE W aJanTaluus K HU3MEHEHUsM BHEIIHeH cpenbl. [loHATHA: opraHu3alnMOHHAs
CHUCTEMa, OpraHM3alMOHHAs CTPYKTypa, OpPraHU3AlMOHHBIA MeXxaHu3M. Llenp kak OCHOBHOM
CUCTEMOO0Opa3yIoNuii GakTop OpraHU3aINH.

Oyukiuu neneit opranuzanuu. O0 OCHOBHBIX CBONCTBaX OPraHU3alMOHHBIX CHCTEM Kak
IIEJIOCTHOTO 00pa3oBaHMs: CHOCOOHOCTh K CAMOPa3BUTHIO, HEPAPXUYHOCTh, HEAIJIUTHUBHOCTD,
SMEPKEHTHOCTh, pelieBaHTHOCTb. OO0 OCHOBHBIX CBOWCTBAaX OPraHU3alMOHHBIX CHCTEM IIO
B3aMMOOTHOILIECHHIO C BHEIIHEN CPEJIOM: aIallTUBHOCTD, YCTOMYMBOCTh. JIMHAMUYECKOE PaBHOBECUE
KaK XapakTepHucTuka ycroiuuBoctd. Juddepennmanus u n1abuiIsHOCTh KaK CpeicTBa 00ecreyeHHs
yCTOWYMBOCTH. MaHEBPEHHOCTh M THOKOCTh KaK COCTABIISIONIUE aaTUBHOCTH. O crieupuIecKux
CBOMCTBAX OPraHU3ALMOHHBIX CUCTEM: 1IEJICHANPABIEHHOCTD, YIIPABIAEMOCTb, CAMOOPraHU3ALIMS.

OOmme TnpUHIMIB OpPraHM3alldd M HMX XapakTepUcTHKa. YacTHbIE W CHUTyallMOHHBIE
NPUHIUIBI opranu3auuu. CTaTUCTUYECKOE U JUHAMUYECKOE COCTOSHUE OpraHu3auuu. [IpuHIume:
CTATUCTUYECKOTO COCTOSIHUS OpraHu3anuu. [[pUHIUIBI TUHAMUYECKOTO COCTOSIHUSI OpraHU3allUH.
[IpuHUMIIBI pallMOHATU3ALINH.

Tema 6. O6mue u cnenuduyecKkre 3aKOHbI OPraHU3aALUN

3aK0oH W 3aKOHOMEPHOCTh Kak oOmieHay4yHble kaTeropuu. OOIIMe 3aKOHBI OpraHU3aluUd U
XapakTep WX MPOSBICHUN. 3aKOH CHHEPTUU - OJUH U3 OCHOBHBIX 3aKOHOB OpTraHM3aIlid. 3aKOH
caMOCOXpaHEeHHs. 3aKOH pa3BUTHSA. 3aKOH COOTBETCTBUS pa3zHOOOpa3usl yMpaBISIOLIEH CHCTEMBI
pazHooOpa3uto ymnpasisieMoro 00bekTa. OOBEKTHUBHBIN 3aKOH MPUOPHUTETA IEJIOTO HaJ YacThIO.
OO0muii 3aKk0H yuyeTa CHCTeMbl TOTpeOHOCTeil. YacTHble 3aKOHBI OpraHMU3allH: 3aKOH
HEMPEPHIBHOCTH, PUTMUYHOCTH B JIBIDKCHUH MPOU3BOICTBEHHBIX (POHIOB U .

Crnenunduyeckue 3aKOHBI COIMANBHON OpraHu3alyd. 3aKOH €UHCTBA aHalu3a — CHHTE3a.
3akoH HHPOPMUPOBAHHOCTH-YIIOPSITIOYEHHOCTH, 3aKOH MPOMOPIIUOHATIFHOCTH M KOMITO3HIIHH, 3aKOH
mubdepeHIIMaUd U yHUBEpcainu3anuu (YHKIUH, 3aKOH CBOeoOpasusi, 3aKOH COLMaIbHOU
TapMOHHH, 3aKOH ONTHUMAJIBHOW 3arpy3kd, 3aKOH 3(P(EKTUBHOTO BOCTIPHUATHS W 3alIOMHUHAHUS
uHpOpMaLIUHU U Jp.

Tema 7. ZKu3HeHHbIN HUKJ OPraHU3AIMH.

OcCHOBHBIE ATanbl CTAaHOBJICHHSI OpPraHU3AlMU: PACCMOTPEHHUE PA3IMUYHBIX KOHUEMLIUNA C
OTpacieBbBIMU 0COOCHHOCTAMH hopMupoBaHusl. [IpHurHBI pa3BUTHS OpraHU3aIHi 0T 60JIee TPOCTHIX
dbopM k 6osee croXHBIM. JKU3HEHHBIH UK TPOAYKTa KaK OCHOBA )KM3HEHHOTO IIMKJIa OPTaHU3aIIHH.
MoOHOMPOAYKTOBBIC U TTOJUIPOAYKTOBBIC TIPEATIPUSITHS.



[Ipeanoceuiky, MpUYMHBI U CIAEACTBUS IEpEXOoJa MPEANPHUATHS Ha CIECIYIOLIYH CTagus
pa3BuTHsi. OCHOBHBIE JEHCTBHS 1O BBIOOPY HamOoJiee OJIarompHUsATHON A OpraHU3allul CTAHH,
3aKpEIUICHNS Ha HEW U JIMKBUJAIIMU HETaTUBHBIX TEHACHIUH.

Tema 8. Buabl u THIIBI Opra”Hu3anmii B COBpeMEHHBIX yCJI0BHUSIX.

Bunel npennpusituii mo ¢gopme cobctBeHHOCTH. OCHOBHBIE OpPraHU3al[IOHHO-TIPABOBBIC
TUIIBI OpeanpUsITU. PaccMOTpeHne 0COOEHHOCTEN, NPEUMYIECTB U HEJOCTATKOB KaX/10T0 BHUA
OpraHu3aIuu.

Paccmorpenne opraHmsanuii B pa3iIMYHBIX CTPaHaxX MHUpPAa C Y4ETOM MECTHOTO
3aKOHOJATEIbHBIX HOPM U mpakTuk. Crnenuduunble BuAbl opraHu3anuii. OCHOBHBIE MHUPOBBIE
TEHJICHLIUU.

Tema 9. Posin, pyHKIMH ¥ 321a4M MeHeKepa B COBPEMEHHOH OpraHu3anumn

OcHoBHble ponau MeHemkepa. DyHKIMOHaANbHAs Harpy3ka MeHemkepa. OcoOeHHocTH
HAKOIUICHUS 3HAHUU: CTPYKTYPUPOBAaHUE, IPUMEHEHHUE B PA3IMYHBIX OTpaciiaxX U chepax >KU3HU U
pabotbl. Ponb ombiTa B ympaBIEHYECKOH JESATEIBHOCTH, €ro HAKOIUIEHHE, OOHOBJCHHE U
MIPUMEHEHUE B pealIbHbIX YCIOBUSIX BeleHUs OusHeca. CaMOMEHEIKMEHT KaK OCHOBAa CaMOpa3BUTHE
MEHE/KEPA B COBPEMEHHBIX YCIOBUSX.

CaMoMeHeIKMEHT KaKk OCOOCHHOCTh YIPaBIIEHUS B OpraHM3alliu. PackpbiTue W pa3BUTHE
YIPaBIEHYECKOIO0 KaJpOBOr0 IMOTEHLManda cpeau padboTHUKoB. Ilporeccel camoopraHuzanuu B
COIIMAJIbHO-3KOHOMUYECKUX CcUCTeMax. B3aumoaeicTBUE€ TOPU3OHTAIBHBIX U BEPTUKAJIBHBIX
CTPYKTYp  BJACTHBIX  OTHOWICHWA B  XO3SMCTBEHHBIX  OpPraHM3alHUAX, CHOCOOHOCTH
MPUCTIOCAOIUBATHCS W/WIH BUAOU3MEHATH CIOKUBIUIYIOCS CHUTYAIMIO C YCIOBHEM COOCTBEHHOTO
BHUJICHUS PELICHUN CIIOKUBIIEHCS CUTYALUU.

Tema 10. BuyTpenHnsisi cpeja opranu3anun. MeToabl aHAJIHU3a COCTOSIHUS OPraHU3auM.

PaccmoTpenne mexanu3ma mpeoOpa3oBaHUsI PECYpCOB B KOHEYHBIN MPOIYKT KaK OCHOBA
CYILIECTBOBaHMs oOpraHu3zanuu. PaccMoTpeHue pecypcoB, HEOOXOIMMBIX OpraHM3aluu  JJs
OCYILECTBIICHUS IPOU3BOJACTBEHHON U HEIIPOU3BOACTBEHHOM ESATEIBHOCTH.

OcoOenHoctu mpeoOpa3oBaHUsl B Ppa3lUYHBIX OTpacisiax U cdepax AeITEIbLHOCTH.
DyHKIHMOHAIBHOE WM JIMHEHHO pA3ACIICHHE BHYTPEHHEH Cpeabl opraHu3anuv. MeTonsl aHamusa
BHyTpeHHeH cpenbl opranuzanun. SWOT-ananu3. SNW-ananms.

Tema 11. CTpykTypa opranusanuu. OCHOBHbIE BU/IbI.

Hepapxuueckre  OpraHuM3alMOHHbIE  CTPYKTypbl. I[IpenMymectsa #W = HEIOCTaTKU
(GYHKIIMOHUPOBAHUS U MOJUMHEHMS TaHHBIX CTPYKTYp. JIuHeiiHble opraHu3allMOHHBIE CTPYKTYPBI.
@OyHKUMOHANIbHbIE OpraHU3allMOHHbIE CTPYKTYpHhl. JIMHEHHO-(yHKIIMOHAIbHBIE OPTaHU3allMOHHBIE
CTpykTypbl. Ponp mTaba B HepapXU4ecKuX CTPYKTypax. /[MBHU3MOHAIbHBIE OpraHU3alMOHHbIE
CTPYKTYpBHI.

l'eorpadmueckuii, MTPOAYKTOBBIH W  MOTPEOUTENBCKUM  HPUHLMII  pacHpelesIeHUs
JMBU3UOHAIBHBIX CTPYKTYp. AJTalITUBHbIE OPraHU3ALMOHHBIE CTPYKTYpPbI: MaTpUyHasi, OpuraaHas,
IIpOEKTHas U ceTeBad. [IpenMyIecTBa 1 HETOCTATKU B COBPEMEHHBIX PBIHOYHBIX YCIOBUSX.

Tema 12. Buemnsisi cpeaa opranusanuu. ®aKkTopbl KOCBEHHOI'0 BO3CHCTBHUS.

XapakTepucTuka BHeIIHEH cpenbl opranuzanuu. OCHOBHbIE MaKpOIKOHOMHMUYECKHE
IIPOLIECCHI — 3aKOHOMEPHOCTH IPOUCXOKIEHUS, OCHOBHBIE TEHACHIIMU. PaccMoTpeHue oprannsanuu
KaK OTKPBITOM CHCTEMbI, HAXOIAIICICS B MOCTOSHHOM B3aUMOJEHCTBUY C BHEIIHEN CPEHOM.

@akTOpsl KOCBEHHOI'O BO3JCHCTBUS BHEIIHEW Cpenbl Ha opraHusauuio: Ilomuruueckue,
SKOHOMHUYECKHE, COLMO-KYJIbTYPHBbIE, TEXHOJOTMYECKHE M dKoJornueckue. [IpumMepsl kaxmon us3
rpymnisl pakTopoB.

Tema 13. BHemnss cpena opranusanuu. @akropbl NpAMOro Bo3AeiCTBUA

OyHKIMOHUPOBAHUE OPraHU3alUil B YCIOBHUSIX PHIHOYHON 3KOHOMUKH. OCHOBHBIE (DOPMBI
KOHKYPEHTHOM 00pbObI HA COBPEMEHHBIX OTEYECTBEHHBIX U 3apYOE)KHBIX PHIHKAX.

IIate cun Iloprepa, okasbiBaromue BO3/AEHCTBHE HAa opraHusamuio. Cuiia MOCTaBIIMKOB U
notrpedureneil. KoHKypeHTbl Mpou3BOASIINE aHATOTUYHYIO MPOIYKIHUI0 M TOBApbI-3aMEHUTEINH.
[ToreHnuanbHbIe KOHKYPEHTHI M METO/IbI OLIEHKU BXO/HBIX 0apbepOB Ha PHIHOK.
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Tema 14. Muccusi, mejiu ¥ 3agadyud opranuzamuu. OCHOBBI HejenoJiaranus. JpeBo
neJiei.

[TonsiTe Muccuu. XapakTepucThka MUCCHUU opraHuzauuu. [loTpeOHOCTH B MHUCCUU IS
pyKoBoJuTENEH 1 paOOTHUKOB OpraHU3aIMH, JJIs KIMEHTOB, TAPTHEPOB U KOHKYPEHTOB KOMITAaHHH.
[Tonstue nemu. OcHOBHbIE TpeOOBaHUS K IeNsIM. METOAMKH MOCTAaHOBKH IeJieil, CUCTEMHOCTh
neneid. [lonstue 3amaun. OCOOCHHOCTH (HOPMHUPOBAHHS AITOPUTMA BBITIOTHEHUS 3a/1ad. 30HBI
OTBETCTBEHHOCTH MEXIYy paOOTHHUKAMHU U PYKOBOJUTEISIMHU 32 BHITIOJHEHHE LIEeH U 3a1ad.

[TpunHIMIE! NIENnenonaranus, ocHOBHBIE ook, SMART-ananu3. JlpeBo 1enei, IpUHIUTIBI
MIOCTPOEHHSI.

Tema 15. ConnanbHasi 0OTBETCTBEHHOCTh MEHeIKMEeHTAa

CymHOCT, M coOJep)KaHHWE COLUAIbHO-IKOHOMUYECKOH 3((HEKTUBHOCTH MEHEIKMEHTA.
D¢ deKkTUBHOCTE  COLMANBHO-3KOHOMUYECKOH cHucTeMbl U 3(P(PEKTUBHOCTh MEHEIKMEHTA.
CootHomienne KomMmepyeckol 3(h(EeKTUBHOCTH M COLMAIBHOW 3((HEKTUBHOCTH MEHEIKMEHTA.
OO0111eCTBEHHBI MEHTAIIUTET U IOHATUE O HEHHOCTAX KYJIbTYPHI.

HpaBcTBeHHO-THUECKMIT TMOTeHIMan MeHemkMeHTa. lcropuueckoe ¢dopmupoBaHue
NOHMMAHHUS COLMAIIbHON OTBETCTBEHHOCTH MEHEKMEHTA. Y POBEHb COLIUAIBHON OTBETCTBEHHOCTH
B Poccuu u pa3BUTBIX CTpaHax Mupa.

Tema 16. Taiim MmeHegxkMeHT. OcCHOBBI 3P (PeKTUBHON OPpraHU3aluM TPyAA.

CtpykTypa 3aTpaT Ha OpraHM3allMOHHO-YNPABICHUECKYIO NEATEIbHOCTh M (DaKTOpHI ee
onpenensaomue. HanpasneHuss U nyTM SKOHOMHUM OTHOCHUTENIBHBIX 3aTpAaT Ha OPraHU3alMOHHO-
YIPaBJICHUYECKYIO AESITEIbHOCTD.

dakTopel 3p(HEKTUBHOCTH MEHEKMEHTa. Dddekr Macmrada aesTeNbHOCTH. HaBbIKn
yIOpaBlIeHUs! COOCTBEHHBIM BPEMEHEM.

Tema 17. @®ynkuumn meHeqxxMenTa. [liannposanne u NporHo3upoBanme.

[TonsiTue mianupoBanus. Buasl mnanoB. YpoBHM mianupoBanus. [loctanoBka nenei u 3aaau.
CocraBieHne nporpaMmsbl J1eHCTBUI.

BrisiBnenne HEOOXOAMMBIX PECYPCOB U UX UCTOUYHUKOB. OlpeneseHne HenocpeACTBEHHbBIX
UCIIOJIHUTENIEH U JIOBEIEHHE IJIaHOB 110 HUX. [lmaHupoBaHue cOOCTBEHHOW Kapbepbl. MeTojbl
nporao3upoBanusa. COOTHOILIEHHE IJIAHOB U ITPOTHO30B.

Tema 18. @yHKkuus opranu3anum.

Pacnipenenenue 00si3aHHOCTEH B OpraHU3allMOHHOW cTpykType. LleHTpanuzamus u
JICLEHTpaIN3alUs BIIACTH.

JlenerupoBaHue TMOJIHOMOYMM JHMHEHHOe U (QyHKUMOHanbHOE. OTBETCTBEHHOCTh U
MOJIHOMOYHS. ["paHuUILIbI 1eeTupOBaHus.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapckue/IpakTUYECKHE 3aHATUS

Tema 1. OcHOBHBIE 3TaNbl PA3BUTHS MEHEDKMEHTA. Cemunapckoe 3ansarue |
Tema 2. Kitaccuyeckue mKOJIbl MEHEIKMEHTA. CeMuHapckoe 3assitue 2
Tema 3. CoBpeMeHHBIE TOIX0/Ibl K MEHEJUKMEHTY CeMuHapckoe 3asstue 3
Tema 4. [IpuHIUIBI pa3BUTHS U 3aKOHOMEPHOCTHU CemuHnapckoe 3anstue 4
(YHKIIMOHMPOBAHUS OPraHU3AIMH.

Tema 5. Opranusanus Kak OTKpbITasi CHCTEMA, BHYTPEHHSIS U CeMuHapckoe 3aHsTue 5
BHEUIHSS Cpejia OpraHu3aluu

Tema 6. OOmmue 1 crienuprUecKue 3aKOHbI OpraHU3aluU CeMuHapckoe 3aHsTue 6
Tema 7. )Ku3HEHHBIN MK OPTaHU3ALUN. Cemunapckoe 3ansitue 7
Tema 8. Buabl ¥ TUIIBI OpraHu3anuii B COBPEMEHHBIX YCIOBHSIX. CeMuHapckoe 3aHaTue 8
Tema 9. Ponm, pyHKIIMU 1 3314l MEHEHKEpa B COBPEMEHHOM CemmuHapckoe 3aHsiTue 9
OpraHu3aLi
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Tema 10. BHyTpeHHsis cpefa opranuzanuud. MeTobl aHanu3a Cemunapckoe 3ansitue 10
COCTOSIHUSI OPTaHU3ALIUH.

Tema 11. Ctpykrypa opranuszanuu. OCHOBHBIE BUJBI. Cemunapckoe 3ansitue 11
Tema 12. Buemnsisa cpena opranuzauu. @akTopbl KOCBEHHOTO CemmuHapckoe 3ansitue 12
BO3JEHCTBHUSL.

Tema 13. BHemnss cpena opranuzanuu. @akTopbl TPsSIMOro CemmuHapckoe 3anstue 13
BO3JEHCTBUS

Tema 14. Muccus, ienu 1 3aa4u opranu3anui. OCHOBBI CemmuHapckoe 3anstue 14
uesenojaratus. J{peBo nesen.

Tema 15. ConunanpHas OTBETCTBEHHOCTH MEHEKMEHTA CemmuHapckoe 3anstue 15

Tema 16. Taitm menemxmenT. OcHOBBI A3 PexTuBHOM opranuzanuu | CemuHapckoe 3aHsaTre 16
TpyJa.

Tema 17. ®ynkiuu MenemxmenTa. [lnanupoBanne u CemmuHapckoe 3ansitue 17

IPOTHO3UPOBAHHE.

Tema 18. dyHKIMS OpraHU3alyi. CemmuHapckoe 3anstue 18
4, YyebHO-MeTOANMYECKOEe U MHPOPMALIHOHHOE o0ecriedeHue

4.1 OcHoBHas JuTeparypa

1. OguniioB, A. A. OCHOBBI MEHEDKMEHTA : ydeOHoe mocodue st By30B / A. A. OnHUHIIOB.
— 2-¢ u3a., ucnp. u gorn. — MockBa : M3marensctBo FOpaiit, 2022. — 210 ¢. — (Bsicmee
obpazoBanmue). — ISBN 978-5-534-04814-8. — Tekct : anmextpoHHBIH // OOpa3oBarenbHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/491931

2. Pycenkas, O. B. Teopust opranm3zanuu : yueOHuk ans By3os / O. B. Pycenkas, JI. A.
Tpodumona, E. B. Ilecoukas. — Mocksa : M3ngarensctBo FOpaiit, 2022. — 391 c¢. — (Bricuiee
obpazoBanmue). — ISBN 978-5-9916-8402-6. — Tekct : amextpoHHBIH // OOpa3oBarenbHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/488693

4.2  JlonoJHUTeJbHAS JUTEpaTypa

1. Mapgac, A. H. OcHoBbsl MeHemKMeHTa. [IpakTuueckuii Kype : yueOHOe mocooue st
cpenHero npodeccuoHanbHoro oopasosanus / A. H. Mapnac, O. A. I'ynseBa. — 2-e u3z., ucnp. u
non. — Mocksa : U3natenscTBo FOpaiit, 2022. — 175 ¢. — (Ilpodeccuonansuoe oOpazoBanue). —
ISBN 978-5-534-08328-6. — Texkcr : anexTponHslii // O6pa3oBaTenbHas miardopma FOpaiit [caiT].
— URL: https://urait.ru/bcode/492505

2. @®pomnos, 0. B. Teopus opraHuzanvu ¥ OpraHuU3allMOHHOE MOBeJeHHe. MeTomomorus
opranm3anuu : yaeoHnoe mocoodue s By3os / 10, B. @poioB. — 2-e usg., ucmp. u gomn. — Mocksa :
WznatensctBo FOpaiit, 2022. — 116 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-09522-7. —
Texkcr : onektponHbli // OOpaszoBarenbHas tuiatrgopma IOpaitt  [caiit]. — URL:
https://urait.ru/bcode/491862

4.3  DJeKkTpoHHbIe 00pa3oBaTe/bHbIE PeCypPChl

[Ipy n3yyeHnn OUCHUILUIMHBI TPEAYCMOTPEHO UCIONIb30BaHUE paznenoB JOPa
«OcnoBbl MeHexMenTay (https://online.mospolytech.ru/course/view.php?id=973)

11


https://urait.ru/bcode/491931
https://urait.ru/bcode/488693
https://urait.ru/bcode/492505
https://urait.ru/bcode/491862
https://online.mospolytech.ru/course/view.php?id=973

5. MarepuajbHO-TeXHHYECKOe o0ecneyeHne

AynuTopust A7 JEKIMOHHBIX M CEMUHAPCKUX 3aHATHH ob1ero ¢gonna. Croinsl yueOHbIE €O
CKaMbsSIMM, AayJIUTOpHAas JIOCKa, IEPEHOCHONM MYyJIbTUMEIUNHBIM  KOMIUIEKC  (IIPOEKTOD,
IPOEKIMOHHBIN 3KpaH, HOyTOYyK). Pabouee MecTo mpenonaBaTens: CTol, CTYII.

6. MeToanueckue peKoMeH aluu

6.1 MeToauveckue peKOMEHIAIUN IJIsl IPenoaaBaTeJisi 10 OPraHUu3aNNu
o0yueHus

[Ipe3enTanus (OT aHTJIMHACKOTO CJIOBA - MPEICTABICHUE) — ATO HA0Op IBETHHIX KAPTHHOK-
CJIaliIoB Ha OIPEJCIICHHYI0 TeMy, KOTOpbI XpaHuTci B (aiine crneuuanbHoro ¢opmara ¢
pacmuperrem PP. Tepmun «mpe3eHTarusy (MHOTAA TOBOPSAT «CIaia-QHIIbEM») CBI3BIBAIOT, TIPEKIC
BCEro, ¢ MHGOPMALMOHHBIMM M PEKJIaMHBIMU (DYHKIUSAMM KapTUHOK, KOTOpPbIE PacCUMTaHbl Ha
OTIPEICTICHHYIO KaTeTOPUIO 3pUTENICH (ITOIb30BaTENCH ).

UroObl mpe3eHTalusi XOpPOILIO BOCHPUHUMANAch CIOylmlaTedssMM W HE BbI3bIBANA
OTPULATENIbHBIX 3MOLMHI (I10JICO3HATENBHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIO/IATh
npaBuia ee 0(hopMIIEHUS.

[Ipe3eHTamust mpeanonaraeT covyeraHue HWHOOPMAIMKM PpA3IMYHBIX THUIIOB: TEKCTa,
rpadu4ecKux n300pakeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3((EKTOB, aHUMALIMU U BUAEOPPAarMEHTOB.
[TosTOMy HEOOXOIMMO YYHTHIBATH CHEHU(PHUKY KOMOMHHMPOBAaHUS (parMeHTOB WH(OpMAIUU
pa3nn4HbIX TUIOB. KpoMme Toro, oopmiieHue 1 1EMOHCTpALHs KaKJ0r0 U3 EPEYUCICHHBIX THIIOB
uH(pOpMallUU TaKXKe IMOJUYUHSETCS OINpeAeSeHHbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOM
uHpOpMaLUU BakeH BbIOOp 1IpudTa, A rpaguueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETA, VIS
HAWIy4YIlEro UX COBMECTHOI'O BOCIPHATHS HEOOXOAMMO ONTHUMAIbHOE B3aMMOPACIIONIOKEHHE Ha
clanze.

[ToMrMO TIPaBHIBHOTO PACHOJIOXKEHHUS TEKCTOBBIX OJIOKOB, HYXXHO HE 3a0bIBaTh M 00 WX
CoJiepKaHUU — TekcTe. B HeM HM B KoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omn6Ook. Takke ciieyeT yuuThIBaTh 001Me MpaBuia 0GpOpMIICHHUS TEKCTA.

ITocne coznanus npe3eHTanuu U ee ohopMiIeHUs, HEOOXO0IUMO OTPENETUPOBATH €€ TOKa3 U
CBOE BBICTYIIEHUE, MPOBEPUTh, KaK OYJEeT BBIVIAJIETh Mpe3eHTalMs B ILeJoM (Ha SKpaHe
KOMITbIOTEpA UM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO M aJIeKBaTHO OHAa BOCIIPUHUMAETCS U3
Pa3HbIX MECT ayJIUTOpPUH, MpPHU Pa3HOM OCBEILEHUHU, LIIYMOBOM COINPOBOXKIEHHH, B OOCTaHOBKE,
MaKCUMAaJIbHO NPUOJIMKEHHON K peaIbHBIM YCIOBHUSM BBICTYIICHHS.

6.2 Meroanueckue yKa3aHus AJis1 00y4al0UIUXCSl M0 OCBOEHHIO M CHUTITHHBI

Jlexkuuss —  CHCTEMAaTHMYECKOE, IOCJIEI0BAaTEIIBHOE, MOHOJIOTMYECKOE  M3JI0KECHHE
npenojaBaresieM yueOHOro MaTepuaia, Kak IpaBuilo, TeopeTHueckoro xapakrepa. [Ipu noaroroske
JIEKIMU MIPEerolaBaTeslb pyKOBOACTBYETCs pabodeill mporpaMMoi TMCHMITIMHLL. B mpoiecce aexiuii
PEKOMEH/1yeTCsl BECTH KOHCIIEKT, YTO MO3BOJIUT BIIOCJEACTBUU BCIIOMHUTH M3YYECHHBIH y4eOHBIN
MaTepual, JOMOJHUTh COAEepKaHUe ITPH CaMOCTOSITEIbHON paboTe ¢ TUTepaTypoi, MOATOTOBUTHCS K
DK3aMEHY.

Cnenyer Takxke oOpamaThb BHUMaHUE Ha KaTeropuu, (OpPMYJIUPOBKH, PACKPHIBAIOIINE
COJepKaHWE TeX WM HHBIX SBIEHHH M TPOLECCOB, HAay4HblEe BBIBOJBl U IPAKTHUYECKUE
PEKOMEH 1Al H, TTOJIOKHUTEIBHBIN ONBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0dNX
KOHCIIEKTaX I0JIsI, Ha KOTOPBIX J€JIaTh MOMETKU U3 PEKOMEHI0OBAaHHOM JIUTEPATypPbl, JOMOJIHSAIOIINE
MaTepuai MpOCIylIIaHHON JIEKLUH, a TaKKe MOAUYEPKUBAIOLINE OCOO0YI0 BaXXHOCTh TE€X WJIM MHBIX
TEOPETUYECKHX NOJIOKEHUH.
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BbIBO/IBI 110 JIEKIMH MTOABITOKUBAIOT PA3MBILUICHUS IPETIOAaBaTeNs 0 y4eOHbIM BOIIPOCAM.
[TpenogaBaTens MPUBOAUT CIUCOK MCIOIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHHKOB ISl U3yUCHUS
KOHKpETHOH TeMbl. B KoHIle Jekuuu oOydaromuecs HMEIT BO3MOXXHOCTh 3a/1aTh BOIPOCHI
MPEMoAaBaTeN0 M0 TeMe JCKIUU. [Ipyu YTeHWH JIEKIU MO0 AMCHUILIMHE MOTYT HCIOJIB30BATHCS
3JIEKTPOHHBIE MYJIbTUMEANMHBIE TPE3EHTAIUH.

MeToaudeckue yka3anus [Uisl 00y4arouxcst Ipu paboTe Ha ceMUuHape

CeMuHapbl peanu3ylOTCs B COOTBETCTBUM € pabouuM y4eOHbIM IUIAHOM TpU
MOCIIE0BATEIHHOM U3YYCHUU TEM TUCIUILIMHEL. B X0/1e MOATOTOBKH K ceMUHAapaM 00y4aroImeMycst
PEKOMEHIyeTCSI U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C JIOMOJHUTEIBLHOM JTUTEpaTypOi,
HOBBIMU ITyOJUKALMSIMHU B MEPUOTUICCKIX U3IaHUAX: )KypHATIaX, ra3erax u T.1. [Ipu 3ToM ciemyet
y4ecTh PEKOMEH/IAlluU IIperoaaBaress u TpeOoBaHus yueOHON mporpaMMbl. Pexomenyercs Takxke
JnopabaThIBaTh CBOW KOHCTICKT JICKIIUHU, JieJasi B HEM COOTBETCTBYIOIIME 3alUCH W3 JUTEPATYHI,
PEKOMEHJIOBAaHHON TIperojaBarejeM U TPEeIyCMOTpeHHOW ydeOHoW mporpammoi. Cremyer
MOJITOTOBUTH TE€3UCHI JJIs1 BEICTYIUICHHU IO BCEM y4eOHBIM BOIIPOCaM, BHIHOCHMBIM Ha CEMUHAD.

[TockonbKy aKTHBHOCTH OOYYAlOMIETOCsl HA CEMUHAPCKUX 3aHATHSX SIBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHUU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHSATHSM TpeOyeT
OTBETCTBEHHOTO OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSX CTYIACHTHI JIOJDKHBI MPOSBISATH
AKTUBHOCTD.

MeTtoauueckue ykazaHus Jisl 00y4arouxcs 0 OpraHu3alui CaMOCTOSATEIbHOM paboThl

CamocrositenpHass paboTa 0OydYarolMXCsi HampaBjieHa Ha CaMOCTOSATENIbHOE HW3YUCHHUE
OTJIeIbHOM TeMbl YueOHOHN nucuuruiHbl. CamocTosTeNnbHas padoTa SBISETCS 00s13aTENbHON NS
Kaxaoro oOydaromerocsi, ee 00beM 1o ompenensercss yaeOHbIM m1aHoM. Ilpu camocrosiTenbHON
paboTe CTyAEHT B3aUMOJCHCTBYeT C PEKOMEHJOBAHHBIMH MaTepualaMu IPH Y4YacTUH
MperoaaBaTelis B BUAE KOHCYJIbTAIlui. I BBITOJIHEHUS CAMOCTOSATEIHLHON padOThI IPETyCMOTPEHO
Metoauueckoe obecriedeHre. DIIEKTPOHHO-OMOIMOTEYHON cucTema (dJIeKTpoHHas OuOIHOoTeKa)
YHUBEPCUTETA 00CCIICYNBACT BO3MOXXHOCTh MHIMBHIYIEHOTO JIOCTYIIA KAXKIOTO 00YJarOIIerocs U3
10001 TOYKH, B KOTOPOM UMEETCsl IOCTYI K ceTH MHTepHeT.

7. @DoH/I OLIEHOYHBIX CPEICTB
7.1  Meroabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00yUeHuUs!

IMoka3aTenb ypoBHS c(hpOPMHUPOBAHHOCTH KOMIIETEHIM I

OCHOBBI MEHEIKMEHTAa

PI"OC BO 38.03.01 «x9KOHOMMUKA»
B mporiecce 0CBOSHMS TaHHOW ANCHUIUIMHEI CTYAEHT (OPMUPYET U AEMOHCTPHUPYET CIIeIyIOIINe
YHuBepcabHbIe KOMIETEHINH:

KOMIIETEHLIUA IlepeyeHb KOMIIOHEHTOB TexHoJ10rUst dopma CreneHu ypoBHei
HUH- ®OPMYJINPOB- (opmMupoBaHus OLEHOYHOT00CBOECHHS
JEKCKA KOMIIeTEeHIMI  [cpeacTBa** [KoMIeTeHUuMil
lba3oBblii ypoBeHb
CrocoGen NYK-6.1. Hcnonwiyer i CHOCO&}f P
ynpaeisite ceouM |HHCTPYMCHTBI u MCTOJbI MOHUMATD CYTh
BPEMEHEM, YOpaBJIECHUS  BPEMEHEM  IpPH COLUANILHO-
BBICTpANBATh U BBITIOJIHEHUU KOHerTHBIX 3aﬂaq’HeKHI/Iﬂ, BKOHOM?WGCKHX
[PeaIn30BbIBAT CaMoCTOsI T bHAS SIBJICHHUH, 3aKOHBI
'VK-6 [rpackTopuio [[POCKTOB,  TpH UHOCTH)KeHHHpa%Ta, JIC,D, T  |[byHKIHOHHPOBaHHUS
camopassutus na |OCTABJIICHHBIX HCJICH CEMUHAPCKHE OpraHu3anui
OCHOBC MTPHUHITUIIOB NYK-6.2. Omnpenensetzansrus [MoBbIIIIEeHHBIIT
00pasoBaHusi B [IIPHOPUTETHI COOCTBEHHOH YpoBeHb
TeYeHue Beeit esITeIbHOCTH, JTHYHOCTHOTO - BJIAJIETh METOIAMHU
s Pa3sBUTHSA U TPOPECCHOHAIBHOTO araitsa
PKOHOMHYECKHX H
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pocCTa. COLMAJIBHBIX

NYK-6.3. JlemoHCTpUpyeT [IPOLCCCOB.
FOTOBHOCTb K IMTOCTPOCHHIO
podeCCHOHATIBHON Kapbepbl U
OIPEEIICHUIO CTPATErnu
po¢eCCHOHATIBHOIO Pa3BUTHUSA
Ha OCHOBE OLICHKH TpeOOBaHUN
PBIHKA TPYJ1a, IPEI0KEHU I
pBIHKA 00pa30BaTeIbHBIX YCIYT U
C Y4E€TOM JIMYHOCTHBIX
BO3MOYKHOCTEHN M IPEIITOYTCHUMN.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHHs

[IIkanb! OlleHUBAaHUS PE3yJIbTATOB IPOMEKYTOYHON aTTECTAllUU M UX OIHCAHKE:

Dopma npomexcymouHoll ammecmayuu: 3aiem.

[TpomexyTouHas arrectanus oOydarommxcs B popme 3a4éra IpOBOJUTCS MO pPe3yIbTaTaM
BBITIOJTHCHHSI BCEX BUAOB Y4eOHOH pabOTHI, MPEXyCMOTPCHHBIX Y4YEOHBIM IJIAHOM [0 JaHHOU
JUCIUTUTHHE (MOYJIO), IPY 3TOM YUUTBIBAIOTCS PE3YJIbTAaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemecTtpa. OIEHKa CTETICHH IOCTIIKEHHS OOYYaIONUMUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
oOyuYeHHsI 1O JUCHUILTHHE (MOJYJII0) TPOBOAUTCS TPENOJaBaTeeM, BEAYIIMM 3aHATHS IO
TUCITUTUIMHE (MOJYJII0) METOJOM JKCIEPTHOW OImeHkH. [lo uToram mpoMeKyTOYHOW aTTecTalluu
BBICTABJISICTCS «3aYTCHO» WU «HE 3aUTCHOY.

K npomesxxcymounoii ammecmayuu 00nyckaromcs moabKo CMyOeHmbyl, GbINOJHUSUIUE BCe
8UO0bl yyeOHOU pabomvl, npedycmompenHvle paboueli npocpammou no oucyuniuve «OcHOBbI
MEHEOHCMEHMA» (NPOULTU NPOMENCYMOYHDBLY KOHMPOJIb)

Mlxana
OLlCHUBAaHUA

Onucanue

BerlnoniHeHb! Bce BUABI y4eOHOH pabOoThI, PEIyCMOTPEHHBIE YUEOHBIM IJIAHOM.
CTy#aeHT JEMOHCTpPUPYET COOTBETCTBHE 3HAHMM, YMEHMH, HaBBIKOB,
NPUBEIECHHBIM B Talnulax T[OKa3aTeneid, omepupyer mIpUOOpEeTEHHBIMU
3auTeHo 3HAaHWUSMM, YMEHHUSIMH, HaBbIKAMM, IPUMEHSAET UX B CUTyalUsAX MOBBIILIEHHON
cinoxHocTd. [Ipm 3TOM MOTryT OBITH JOMYILIEHBI HE3HAUUTENbHBIE OIINOKH,
HETOYHOCTH, 3aTPYAHEHHS [TPH AHATMTHYECKUX ONEPALMX, IEPEHOCE 3HAHUN 1
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYalUH.

He BbimonneHn oauH unu 6osee BUAOB yueOHOM pabOTHI, MPeTyCMOTPEHHBIX
yueOHbIM M1aHoM. CTyJIeHT JeMOHCTPUPYET HENOJIHOE COOTBETCTBHE 3HAHMH,
YMEHHM, HaBBIKOB, NPHUBEIEHHBIM B TaOIMIIaX IOKa3aTesel, TOMyCKaloTcs
3HAYUTEJIbHbIE OLIMOKH, IPOSBISAETCSA OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB 110
psAoy moKa3aTeneW, CTYIEHT HWCIBITHIBAET 3HAUWUTEIbHBIE 3aTPYAHEHUS IpU
OIIEpUPOBAHNU 3HAHUSMHU U YMEHUSAMU IPU UX NIEPEHOCE HA HOBBIE CUTYaLIUN.

He 3auteno

Dopma npomesxcymouHol ammecmayuu: IK3ameH.

[IpomexyTouHas arTectanus o0yyaronuxcs B (GopMe 3Kk3aMeHa MPOBOAUTCS IO pe3yIbTaTaM
BBITIOJIHEHUS] BCEX BUJOB Y4eOHOH pPabOThl, MPEJyCMOTPEHHBIX Y4YEOHBIM IUIAHOM MO JAHHOH
JTUCIUILIMHE (MOIYJI0), IPU 3TOM YUUTBIBAIOTCS PE3yJIbTaThl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH B
TeyeHue cemectpa. OIEHKa CTENEHHM JOCTHKEHHS OOyYaloUMMHCS IUIAHUPYEMbIX DPEe3yJIbTaTOB
o0ydeHHs MO JUCHMIUIMHE (MOAYJII0) MPOBOAUTCS IMpernojaBaTesieM, BEOYLIUM 3aHATUS I10
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JTUCIATUTHHE (MOJYJII0) METOAOM DKCIIEPTHOM OlleHKH. [10 uTOraM nmpoMexyTOYHOM aTTecTaluy 1Mo
JTUCITUTIINHE (MOMIYJIO) BBICTABIISICTCS OIIEHKA «OTIHUYHOY, «XOPOIIOY», «yIOBICTBOPUTEIHLHO» WIN
«HEYIOBJICTBOPUTEIHHO.

K npomedxcymounoii ammecmayuu O00nyckaromcs moabKo CMyOeHmbyl, GbINOJHUSUIUE BCe
8UObL YUeOHOU pabomuvl, npedycMOmpeHHble pabouell npocpammou no oucyuniuve «OCHOBbL
MEHEOHCMEHMA» (NPOULIU NPOMEHCYMOYHBLU KOHMPOJIb)

IkaJsa oneHNBAHUA Onucanue

BrinonHeHs! Bce BUbI yueOHON pabOThI, MPEAYCMOTPEHHBIE YUeOHBIM
wiaHoM. CTyIEeHT AEMOHCTPUPYET COOTBETCTBME 3HAHUM, YMEHMI,
HABBIKOB TPUBEJCHHBIM B Tabmuuax I[OKaszaresiei, omepupyer
MpUOOPETEHHBIMU 3HAHUSIMU, YMEHUSMH, HABBIKAMU, MPUMEHSIET UX B
CUTYaLIUAX MOBBIIICHHON CI0KHOCTU. [Ipr 3TOM MOTYT OBITH 1OMYIIIEHBI
HE3HAUUTENIbHbIE  OMIMOKM,  HETOYHOCTH,  3aTPyIHEHHS  TpHU
AQHAJIUTUYECKUX OIepalusix, epEeHOCe 3HAHMM M YMEHUU Ha HOBBIE,
HECTaH/IapTHbIE CUTYaIUH.

O1ianyao

BrimosiHeHBI Bce BUIBI yUeOHOU PabOTHI, MPEAYCMOTPEHHBIC YUSOHBIM
mwianoM.  CTyJIeHT  JeMOHCTpUPYET  HEMOJHOEe,  IpaBUIbHOE
Xoporio COOTBETCTBUC 3HAHMI, YMEHUH, HABHIKOB IPHBEICHHBIM B TaOIHIIaxX
nokasarenei, muO0 ecnu Tpu OSTOM ObBUIM  JOMYyIIeHbl 2-3
HECYIIECTBCHHBIC OITHOKHU.

BrimonHeHs! Bce BUIBI yueOHOM pabOThI, IPEayCMOTPEHHBIE Y4eOHBIM
wi1aHoM. CTyZleHT NEMOHCTPUPYET COOTBETCTBHE 3HAHWMM, B KOTOPOM
OCBElICHA OCHOBHAsI, HauOoJiee BaXKHasl 4acTb MaTepualla, HO IIPU 3TOM
JIOITyIIEHa OJIHA 3HAUUTEbHAasl OINOKa U HETOYHOCTb.

Y,Z[OBJ'IGTBOpI/ITeJ'IBHO

He BbpimonHen oauH win Oonee BUAOB  y4eOHOW  paboTHI,
NPEIYyCMOTPEHHBIX y4yeOHbIM MaHoM. CTyIeHT Je€MOHCTpUpPYET
HETIOJTHOE COOTBETCTBHE 3HAHWH, YMEHWI, HABBIKOB NPHUBEICHHBIM B
TabMUIax TIoKa3aTeneil, JOMYyCKaloTCs 3HAYUTEIbHbIE  OIIMOKH,
NPOSIBIISIETCS. OTCYTCTBHE 3HAHWW, YMEHHH, HaBBIKOB TIO0 PAIY
nokasaresiei, CTYJeHT HUCIBITHIBAET 3HAUMUTENbHBIE 3aTPYJHEHUS IPH
OTIEPHPOBAHUYU 3HAHUSMH W YMEHHUSMH TMPU HX TMEPEHOCE Ha HOBBIE
CUTYaIHH.

HeynosnersopurensHo

7.3 OueHo4yHbIE CpeCcTBA

Hepeqeﬂb OICHOYHBIX CPEACTB IO TUCIHUIIINHE
«OCHOBBI MEHEIKMEHTA)

No HanmenoBanue [IpencraBnenue
O(_Z orleHo4yHOro | Kparkas XxapakTepucTuka OIEHOYHOT'O CPEJICTBA | OIICHOYHOT'O CPEJICTBA B
CpeACTBa DdOC

Jokran, [TponyxT CaMOCTOHTeJ:I’BHOI\/'I 13a6on,1 CTYJIEHTA,
1 COOBIICH e MIPEACTABIISIIONTNI co00# mMyOIuIHOe Tembr J0KI1aJ10B,
) BBICTYIUICHHE T10 MPEACTABICHUIO TTOTyUYEeHHBIX coo01IeHU
(A Pe3yIbTaTOB PEIICHUS ONpPEeTICHHON y4eOHO-
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MPAKTUYECKOH, YUeOHO-HCCIIe0BATENbCKON HITH
HAy4YHOU TEMBI
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHMM,
2 Teer (T) NO3BOJIAIOLAsS ABTOMATU3MPOBATH POLELYPY ®onp TECTOBLIX
M3MEpEHUs YPOBHS 3HAHUI U yMEHUM 3a/laHui
o0yyJaromerocs.
HroroBas ¢popma olieHKH 3HaHHHA. B BhICTIIHX
3 3auer (3) y4eOHBIX 3aBEJICHUSX MTPOBOJIATCS BO BpEeMs Bormpocsr k 3adety
9K3aMEHALMOHHBIX CECCUI.
Hrorosast popma oreHku 3HaHul. B BeICIIIIX
4 Ok3ameH (9) y4€OHBIX 3aBEJCHUIX IIPOBOISTCS BO BPEMSI Bomnpocsl k 3x3aMeny
CecCHUH.
7.3.1. Texkyuuii KOHTPOJIb
TemMbl 10K/1210B 10 AUCHMILIHHE
«OCHOBBI MEHEKMEHTa»
(popmupoBanune komnerenuun YK-6)
1. SInoHcKas MOzieIb MEHEIKMEHTA.
2. AMepHKaHCKas MOJIETb MEHEKMEHTA.
3. BnusiHue HaMoOHaIBHBIX OCOOEHHOCTEH Ha MOJIEIb MEHEKMEHTA.
4. Knaccuueckas (aaMUHUCTpaTUBHAS ) LIKOJIA YIIPABICHUS
S. [ToBeneHueckas 1IKOJIA YIIPABICHHUS.
6. MotuBanus: BUbI, Ipolecc 1 37aeMeHThl. CBOICTBA ICUXUKU YEJI0BEKA
7. JByxdaktopHas Teopus motuBanuu [ eprdepra.
8. Teopus uenoBeueckux norpedHocTe Macioy.
9. Teopust o’kuiaHuil U TEOPUs CIPABEITIUBOCTH.
10. ITonsiTne MeHexMenTa. Mctopus pa3BuTus.
11.  MapkeTHHroBas MoJieJIb MEHEKMEHTa
12.  Ilkona HAyYHOTO yTPaBICHUS
13.  CutyauuoHHBIN TOAXO0/ B YIPaBICHUH.
14.  CucrtemHbIN OIXO B YIPABIECHUU.
15.  Bwuapl nnaHUpOBaHUs, CyTh CTPATETHYECKOT0 MIIAHUPOBAHUS
16.  Ilonstue muccun. CymHOCTh U Ha3HAUYEHUE
17. Ienn u 3anaun opranu3anmu. «/peso nenei»
18.  BHemHss cpema opraHU3aIiK: XapaKTEPUCTHKA, BIMSHUE.
19. AHanu3 BHelIHeH cpebl opraHu3anuu: (pakTopsl KocBeHHOro Bosaeiictus (PEST-
aHamn3)
20. Awnamu3 BHeWIHeW cpenbl oOpraHuzanuu: (GakTopbl MPSIMOTO  BO3AECHCTBUS
(KOHKYpEHTHBIN aHan3)
21.  Awnanu3 BHYTpeHHEH cpejibl OpraHu3aluu.
22.  BrplsBIeHHE CWIBHBIX M CIIA0BIX CTOPOH OPraHW3allMU, yrpo3 M BO3MOXKHOCTEH
(SWOT-ananu3, SNW-ananus)
23.  BuIpl KOHKYPEHTHBIX CTpaTeruil (M3nepKKu, nuddepeHmanys, GoKyCHpOBaHHEIC)
24. OYHKIUHA MEHEIKMEHTA
25.  HacrynarenbHble QyHKIIMOHAIBHBIC CTPATETHH.
26.  O6opoHHTEIbHBIE (PYHKIIMOHAIBHBIE CTPATETHH.
27.  KonkypeHtHoe mpeumymiectBo. Kiaccudukanms y4acTHUKOB Ha PBIHKE.
28.  OcHOBHBIE OPTaHU3AIMOHHO MIPABOBBIE (OPMBI IPEATIPUATHS
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29.
30.
31.
CTPYKTYPBI
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
Dilzenxayspa.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
o4,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
HcukaBbl)

OpranuzalvoHHbIE CTPYKTYPHI.
XapakTepucTuka OIOpOKPAaTUUYECKUX U aIallTUBHBIX OPTaHU3AIIMOHHBIX CTPYKTYP.
XapakTepucTuka JIMHEHHO-(PYHKIIMOHAJIBHOW W  INTAaOHOW  OpraHU3aIllMOHHON

JluBu3noOHaIbHAS CTPYKTYpPa, HOCTPOEHHAS MO MPOYKTOBOMY IPU3HAKY.
JluBU3MOHAIBHAS CTPYKTYpa, OPUEHTUPOBAHHAS HA TIOTPEOUTEICH.

JluBu3HMOHANIbHAS CTPYKTYpa, HOCTPOEHHAs M0 reorpaduueckomMy MpU3HaKy.
MatpuuHas opraHu3allMOHHas CTPYKTypa

[IpoekTHas u OpuranHas opraHu3alOHHAs CTPYKTypa

KoMMyHMKaMu B MEHEKMEHTE. BUIbI U 3JIEMEHTHI.

OYHKIMS KOOPAWHAIMY B MEHEKMeHTe. JlenernpoBaHue nmoTHOMOYHNH.

[TousiTue pabouero BpeMeHH, pacicaHnue paboThl.

®ororpadust pabouero BpeMeHH. XPOHOMETPaK

[Tpo6aembl ONTUMAaTBHOTO UCIIONB30BaHMs paboyero Bpemenu. [Ipunnuns! [lapeto u

JInnepctBo 1 BiiacTh. Teopuu U BUIBIL.

PykoBOICTBO, CTHIIM PYKOBOJICTBA.

@YHKIMY CaMOMEHEKMEHTA PYKOBOJUTEIIS.

ABTOpUTET PYKOBOAUTENS] PUPMBI, €T0 BUJIBI, XaPAKTEPUCTUKH.

KoHpaukTel. BUIbI, 2IeMEHTHI U 3TAITBI

VYrpasnenue KOHQIUKTaMH.

Conepxanrie pabOTBI PYKOBOAMTEIS IO HEUTpAIH3aIui KOH(IUKTOB.
[ToHsiTHE KOHTPOJISL U €r0 BUJIBI.

CucreMa KOHTPOJIJIMHTA

VYmpasnenue 3anacamu. Buzpl cipoca Ha 3amnachl, kiaccudukanus 3amnacoB (ABC).
Mopenu ynpasiieHHs 3anacaMmu

KapbepHblil pocT u potanus nepconaina. Kapeeporpamma.

WHupopmalinoHHOE yrpaBiIeHUE B MEHEI)KMEHTE.

MuBoBaimoHHBIN MEHEKMEHT.

JlenoBasi 3TUKa U STUKET PyKOBOAUTEIS.

ConuanbHas OTBETCTBEHHOCTh OPTaHU3ALUN

Menemxepsl HOBOro nokojaeHus. KoMaH HbI MEHEKMEHT.

JKv3HEeHHBII MK OpraHu3aluy.

OcHoOBHbIE BUBI ¥ TUIIBI OPraHu3alui

[TprunHBEI OpraHN3alMOHHBIX U3MEHEHUN

MerToibl TPOBEICHHS OPTraHU3aLMOHHBIX U3MEHEHU I

ConpoTusieHne OpraHu3alMOHHBIM U3MEHEHUAM. [IpUunHbI 1 BUIBL.

MeTto/1bI TPEOI0JIEHUS CONTPOTUBIIEHUS] OPTaHN3ALIMOHHBIM U3MEHEHUSIM.
OpranuzannoHHas KyJbTypa

['pynnoBast nuHaMuKa

[TpobaemMbl COBpeMEHHBIX OpTraHU3aLMOHHBIX CTPYKTYDP.

VYnpasnenueckue pemenus. Kiiaccupukanuys, IpUHIMIBI U METOIbI IPUHATHS.
Oransl pa3pabOTKH U NPUHATHS YIPABIEHYECKUX peIIeHHH

KanpoBoe nianupoBaHue 1 €ro 3Hau€HUeE.

[TnanupoBaHue NpUBJICUEHHS MTEPCOHATIA U BBICBOOOXKICHUE TIEpCOHAA.
Kpurepun or6opa nepconana. OCHOBHbIE METO/1bI cOOpa HH(OPMALIUH.

D¢ dexkTuBHOCTD yripaBieHHs, GaKTOPbI ee HOpPMUPOBAHHUSL.

Tunel nponssoacts. [Ipon3BoacTBEHHAss MOIMHOCTB. KanenaapHoe miaHupoBaHue.
VYnpaBieHue kauecTBOM. 3apyOeKHbIN ONbIT (KOHTpOJbHBIE KapThl Lllyxapra, cxembl
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Kpurtepun onenku nokiaaga

Ne | Kpurepwnit Orenka
OTIL XO0P. YIOBIL HEYIOBI.
1 | CrpykTrypa B noxnane B noxnane Opna u3 B noxnane ne
JIOKJIaza HPUCYTCTBYIOT MPUCYTCTBYIOT TPU | CMBICJIOBBIX YacTel | MPOCIEKHUBACTCS
CMBICJIOBBIC YaCTH, | CMBICIIOBBIC YaCTH, | B JOKJIafe HaJIMIue
cOanaHCHUpOBaHHBI | HecOAIAHCUPOBAHH | OTCYTCTBYET CMBICJIOBBIX
e 1o o0beMy ble 110 00beMy yacten

2 | Coaeprxanue

Conepxanne

ConepxaHue HE B

CopeprkaHne HE B

Conepxanue He

OTHOIICHUEC K TCMC

JoKJIaaa OTpakaeT CyTh MIOJTHOM Mepe MOJTHOW Mepe OTpaXkaeT CyTh
paccMmarpuBaeM O | OTpaXkaeT CyTh OTpaxkaer CyTh paccMmaTpuBaeMo
poOJIEMBI 1 paccMaTpuBaeMoit paccMaTpuBacMoO | ¥ mpoOIeMbl HITH
OCHOBHBIC IpOOTIEMBI HITH poOJIEMBI U OCHOBHBIC
MMOJIY4YCHHBIC OCHOBHBIC OCHOBHBIC IMOJTY4YCHHBIC
pe3yabTATHI MOJTyYCHHBIC MOJYYCHHBIC pe3yabTaThI

pe3yabTATHI pe3yIbTATHI
3 | Buaneuue Crynent CryneHT Bnaneer Crynent CryneHt He

MaTEPUAIOM | TIOJHOCTHIO H3JIaraeMbIM HEJ0CTaTOYHO BJaJiceT
BIIasieeT MaTepHaloM, CBOOOJTHO BIAZICET | M3JIaraeMbIM
M3JIaracMbIM OpPHECHTUPYETCS B W3J1araeMbIM MaTepHaoMm,
MaTepHajoM, npobieme, MaTepHajoMm, ciabo | ci1abo
OpPHECHTHPYETCS B 3aTPYAHSCTCS B OpPUCHTUPYETCS B OpPHECHTUPYETCS B
mpo0iieme, OTBETax Ha mpooiieme mpo0Oiieme
CBOOOJHO HEKOTOpBIE
OTBEUACT Ha BOTIPOCHI
BOMPOCHI

4 | CoorserctBu | M3noxeHHbII N3noxeHHbIA B uznoxennom N3noxeHHbI

e TeMe MaTtepuan MaTepuan MaTepuae MaTepua B
MOJTHOCTHIO COJICPYKHT MPUCYTCTBYET HE3HAYUTEIIHHOM
COOTBETCTBYET JJIEMEHTBI, HE OoutbIIoe CTETCHH
3asIBICHHOW TeMe COOTBETCTBYIOIIME | KOJHUYECTBO COOTBETCTBYET

TeMe 3JICMEHTOB, HE TeMe
HUMEIOIIUX

TecTbl MO AU CHHUIINHE
«OCHOBBI MEHEI’KMEHTa)
(¢popmupoBanue komnerenuun YK-6)

K BHyTpeHHeN cpene OpraHu3anuy OTHOCSTCS:

A) nenu u MUCCHUS OpraHM3aluy, ee 3a1auu

B) nanmoroBoe, TpynoBO€ M Tpa)JIaHCKOE 3aKOHOAATEIbCTBO, MOCTAaBUIMKUA WU KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI

C) COBOKYITHOCTb XapaKTEPUCTUK U BHYTPEHHUX CYOBEKTOB (JIFOAM, TEXHOJIOTHUH, PECYPCHI)

OTBET: C

K BHenHe# cpene opraHu3any OTHOCATCS:
A) 1ienu 1 MHUCCHsI OpraHu3aluy, €€ 3a1a4u
B) nanmoroBoe, TpynoBO€ M Tpa)JIaHCKOE 3aKOHOAATEIbCTBO, MOCTAaBUIMKUA WU KIMEHTHI,
KOHKYPEHTBI, IapTHEPBI
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C) COBOKYITHOCTh XapaKTEPUCTHUK M BHYTPEHHUX CYOBEKTOB (JIFOIH, TEXHOJIOTHH, PECYPCHI)

OTBET: B

@dakTopbl BHELIHEN Cpebl IeNIATCS Ha:

A) OTKpBITBIE U 3aKPBIThIE

B) npsimble 11 KOCBEHHBIE

C) cyObeKTUBHBIC U OOBEKTUBHEIE

OTBET: B

K (akropam BHeUIHEN Cpeabl KOCBEHHOTO BO3AEHCTBHUS OTHOCSTCS:

A) puHaHCOBBIE OPraHU3aLIH, TIOTPEOUTEINHN, TOCTABIIMKH, KOHKYPEHTBI, TPYAOBbIE PECYPChI

B) sxonomuueckue GpakTopsl, feMorpaduieckue, HayqYHO-TEXHHYECKHE, COLIMOKYIIBTYPHBIE,
npUpoaHO-reorpapuyeckue GakTopbl, MEXAyHAPOIHbIE

C) rocynapcTBO U 3aKOHO/IATEIHCTBO

OTBET: B

K ¢akropam BHeUIHEN Cpeabl MPSMOTO BO3ACHCTBHS OTHOCSTCS:

A) puHaHCOBBIE OpraHU3alUK, TIOTPEOUTENHN, OCTABIIUKH, KOHKYPEHTHI, TPYIOBbIE PECYPChI

B) sxonomuueckue GpakTopsl, feMorpaduieckue, Hay4YHO-TEXHHYECKHE, COLIMOKYIIbTYPHBIE,
npupoaHo-reorpapuyeckue GakTopbl, MEXAyHAPOIHbIE

C) rocynapcTBO U 3aKOHO/IATEIHCTBO

OTBET: C

K kakum (akropam BHEWIHEH Cpebl OTHOCSTCS TeMITbl MH(MIISIUN, CTaBKH KPEIUTOBAHUS,
pPOCT WM claj HPOM3BOJCTBA, KojJeOaHMs Kypca HAalMOHAJIBHOW BalOThI, HAJIOTr000JIOKEHHE,
pacripezesieHne npuobUId U Tp.?

A) 5KOHOMHUYECKUM

B) nonutuueckum

C) conMOKyJIBTYpHBIM

OTBET: A

K kxakum (hakropam BHEIIHEH Cpeibl OTHOCATCS MOJIMTHYECKasi CTaOMIIbHOCTb, BO3/IeCTBUE
OpraHoOB BJIACTH Ha pa3BUTHE OM3HECA, B TOM YMCJIE YCTAHOBJIEHUE JIIOT U MOLUINH, JIOOOMpOBaHue
MHTEPECOB, MEXKHALIMOHAJIbHBIE OTHOLIEHUS U ITp.?

A) 5KOHOMHYECKUM

B) nonutuueckum

C) counoKyIbTypHBIM

OTBET: B

K kakum QaxTopaM BHEIIHEH Cpeapl OTHOCATCS HOPMBI TIOBEICHHWS, MOpalbHBIE |
KYJIbTypHBIE LIEHHOCTH, BIMSHHE CPEJICTB MacCOBOM HMH(pOpMalM{, B TOM YHCIE Tele- U paauo-
KOMMYHMKAI?

A) 5KOHOMUYECKUM

B) nonutuueckum

C) conMoKyJIBTYpHBIM

OTBET: C

[enu opraHu3aiuy 3aBUCST, IPEXKIE BCETO, OT:

A) 3aKOHOJIaTENIbCTBA

B) KynpTypHBIX 0cOOEHHOCTEH

C) pona nesTenbHOCTH

OTBET: C

3aayy OpraHu3alyy IpeaCTaBISIOT cOO0M AeCTBUS, HAlIPAaBJIEHHBIE HA!

A) nonyuyeHue 10xo0/1a

B) dbopmupoBanne Muccum opranuzanuu

C) peanuzanuro nenel oprauu3anuu

OTBET: C

19



Mopenb *U3HEHHOTO LHMKJIA OpraHU3alliy I0J Ha3BaHHEM «YIIPABJICHYECKOE y4YacTHE»,
SIBIISIETCS ICTUIIEM:

A) Nixaka Anuzeca

B) JIunnurra u llIMunara

C) A. JlayHncona

D) . Kana u P. Kana

OTBET: B

Mogens )KHU3HEHHOTO [UKJIa OpraHU3alliy o1 Ha3BaHueM «OpraHu3aluoHHas CTPYKTypay,
SBIISIETCS ICTULIEM:

A) Nuxaka Anuzeca

B) Jlunmurra u IMunara

C) A. layncona

D) JI. Kamna u P. Kana

OTBET: D

Mogenb U3HEHHOTO IUKJIA OpraHU3alMd I0J Ha3BaHUEM «JIBMDKYIIHME CHIIBI POCTay,
SIBIISIETCS JICTUIIEM:

A) Nixaka Anuzeca

B) JIlunnurra u llImuara

C) A. Jayncona

D) J. Kana u P. Kana

OTBET: C

Mopenb )KM3HEHHOTO IUKJIA OPTaHU3AIMH I0J Ha3BaHUEM «Teopusi >KH3HEHHBIX IHKIIOB
OpTraHU3aIUNY, IBISCTCS ETHIIEM:

A) Nuxaka Anuseca

B) Jlunmurra u IMuara

C) A. layncona

D) JI. Kana u P. Kana

OTBET: A

W. Anuzec nocTpom1 CBOIO MOJIENb KU3HEHHOTO IIUKJIa OpraHU3alluy 10 aHAJIOTHH C:

A) pa3BUTHEM >KH3HH YEJIOBEKA M COTIOCTABICHUH CTAMK KHU3HESHHOTO ITUKJIA YEJIOBEKa CO
CTaUSMHU KU3HEHHOTO [IUKIIa OpPraHU3aIiH

B) kxmBOrO CyliecTBa, KOTOPOE HMEET OIpPENeJICHHYI0 OpPraHM3aldIi0 BCEX MPOIECCOB
YKU3HEJIEATEIbHOCTH B PaMKaxX €JUHOTO OpraHu3Ma (CHCTEMBI)

C) mnomyueHWeM pecypcoB W3 BHEIIHEW Cpeabl, HEOOXOMUMBIX HJisi OOecTeueHUs
paboTocrnocoOHOCTH

OTBET: A

CornacHo U. Anuzecy atan Havana peaiu3anuu OU3Hec-uaeH HAYNHACTCS Ha CTa/IUU:

A) 3apoxeHue ousHeca

B) mnanenuectBo

C) roHOCTH

D) apuctokpatusm

OTBET: A

CornacHo U. Anuzecy BTOpoii cTaauei >KkN3HEHHOTO IIUKJIA OpPTaHU3aIUH SIBIISIETCS:

A) 3apoxaeHue ousHeca

B) mnanenyectBo

C) roHOCTH

D) apuctokpatusm

OTBET: B

Ha kakoii cragum XKM3HEHHOTO IMKJIa OpraHu3aluu, coriacHo M. Axusecy, HauMHaeTcCs
CTapeHue OpraHu3aluu?

A) 3apoxaeHue ouszHeca
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B) mmanendectBo

C) roHOCTH

D) apuctokpatusm

OTBET: D

Ha xakoii craguy »Ku3HEHHOT0 LIMKJIa OpraHu3anuu, cornacHo M. Anusecy, OCHOBHBIE PUCKU
00ycnoBIeHb KOH(IMKTaMH HW3-32 JIMYHBIX WM (UHAHCOBBIX HHTEPECOB HOBBIX M CTapbIX
PYKOBOJUTEINEH, MEHEIIXKEPOB U COTPYAHUKOB?

A) 3apoxaeHue ouszHeca

B) mimanenyecTBo

C) roHOCTH

D) apuctokpatusm

OTBET: C

CKoJbKO BapHaHTOB Kpu3Hca paccmarpuBaercs B Mozenu «lIpobiemsl muaepcTBa Ha cTaausaxX
Oposmonuu 1 Pesomtorum» JI. ['pelinepa?

A7

B) 6

C)5

OTBET: C

CkonpKO BapUaHTOB CTaaui pocTa paccmarpuBaercs B monenu «I[IpoGnemsl nuaepcTBa Ha
craausx DBomtonuu U Pesomonnmy JI. I'peitnepa?

A)7

B) 6

C)5

OTBET: C

COBOKYMHOCTh CHOCOOOB M TMPUEMOB BO3JCHCTBHUS, OTBEUAIONIMX 3a pealu3aluio
IIOCTaBJICHHBIX LIEJIEN — 3TO:

A) HIHCTPYMEHTBI MEHE[)KMEHTA

B) 3apaun MeHemxMeHTa

C) nenu MeHeKMEHTa

OTBET: A

COBOKYIHOCTh CIIOCOOOB W TPUEMOB BO3JCHCTBHSA, OTBEYAIOLIMX 33 peaIU3alMIo
ITOCTaBJIECHHBIX L[EJEN — ITO:

A) HHCTPYMEHTBHI MEHE[)KMEHTA

B) 3apaun MeHemxMeHTa

C) uenu MeHeHKMEHTa

OTBET: A

HNHCcTpyMEHTHI MEHEIKMEHTA MOXKHO YCIIOBHO Pa3eNiuTh Ha:

A) METOJIBI 1 MOJIENH yTIPABJICHUS

B) mpaBuiia u IpUHIUIIEL yTIpaBICHUS

C) cucteMbl 1 OACUCTEMBI YIIPABICHUS

OTBET: A

B03MOXHOCTh MCHONB30BATH HA0Op MPUEMOB M CIIOCOOOB, 32 CUET KOTOPBIX HE TOJIBKO
COKpAILAIOTCSl 3aTpaThl BPEMEHUM M JAPYTHMX PECypcoB, HO M ocyluecTBisercss 3¢ (eKTUBHOE
yIpaBiIeHWE KaK JESTEeIbHOCTBIO CaMOM OpraHM3anuedl, TaKk W COCTaBISIONIMMH  €e
MOpa3/IeNIEHUSIMH, TPOU3BOJICTBEHHBIMH U TEXHOJIOTUYECKMMHU MPOIIECCaMHU, JAf0T:

A) MeToAbl yIIpaBiIeHUS

B) monenu ynpasnenus

C) NpHUHIUTIBL YIIPABIICHUS

OTBET: A
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Bo3MOXHOCTh TPENCTaBIATh KIIIOUEBBIE 3JIEMEHTHI MpoLlecca YIpaBJICHUs OpraHU3aluei,

OIKCHIBaTh HanboJjce CYHICCTBCHHBIC ITAPpaMETPhbl, OTBCUAIONIUC 3a BHCIIHUC U BHYTPCHHUC CBA3U
OopraHu3alru, a TaKXKC I10JIy4aTb HeO6XOI[I/IMYIO PIH(bOpMaI_[I/II-O 00 HCCIICAYyEMOM 06BCKTC, JaroT:

A) MeTO/BI ypaBICHUS
B) monenu ynpasienus
C) npuHLUIIBI yIPaBIEHUS
OTBET: B

MGTOI[ YHpaBJICHUA, HaHpaBJIeHHBIf/’I KakK Ha I[POrHO3WpPOBAHUC BO3MOXKHBIX BapUaHTOB

pcajm3anuu IpOCKTOB, TaK U HA IJIAHUPOBAHNEC croco0oB OCYHICCTBJICHUA AaHHBIX IIPOCKTOB, 3TO:

A) ueneBoe yrpaBieHUs

B) ympaBneH#e o OTKIIOHEHUSIM
C) cuTyallmoHHOE yIIpaBJICHHUE
D) ynpasienue 1o npoaykty
OTBET: A

MeTO,Z[ YHpaBJICHUA, 3aKII0YalOIIUNACT B OopraHu3anuu OpraHoB, MPCAHA3HAYCHHLIX IJIA

BBINOJIHEHHS] HEOOXOAMMBIX OTepalii (IpOSKTHPOBAHUE, TPOU3BOACTBO U COBIT), 3TO:

A) neneBoe ynpaBieHuUs

B) ynpaBieHue 1o OTKJIIOHEHUSM
C) cutyallnoHHOE ynpaBileHUE
D) ynpaBienue o npoaykry
OTBET: D

MGTOI[ YHOpaBJCHUA, B XOAC KOTOPOro OIPCACIIAIOTCA OTKJIOHCHUA OT IMPOCKTa WA

HaMEUEeHHBIX LieJeit , OTO:

A) nieneBoe yrpaBiaeHuUs

B) ynpaBneH#e o OTKIIOHEHUSIM
C) cutyalnimoHHOE yIpaBJieHHE
D) ynpasienue 1o npoaykty
OTBET: B

MeTtoabl ynpaBJICHUA, OCHOBAHHBIC Ha JIIPUHATUA peH_IeHI/Iﬁ o 1mnoBoay HpO6H€M,

BO3HUKAIOIIMX B XOJI€ U3MEHEHUSI SKOHOMUYECKOW, COUAIBHON U Mp. CUTYALUH, 3TO:

A) neneBoe ynpaBieHuUs

B) ynpaBineHue 1o OTKJIIOHEHUSIM
C) cutyannoHHOe ynpaBieHUe
D) ynpaBnenue o npoaykTy
OTBET: C

MeTOI[BI MOACIINPOBAHUA, KOTOPBLIC BKIHOYAOT TCHECTUYCCKUE aJITOPUTMBI, a TaKXKC

9BOJJIIOLITMOHHOC ITPOIrpaMMHUPOBAHUC, OTHOCATCS K:

A) 3BOJIOIIMOHHOMY MOJEIUPOBAHUIO
B) xoHLIENTYanbHOMY MOJETUPOBAHUIO
C) UMHUTaIIMOHHOMY MOJICIIUPOBAHUIO
D) sBpucTHYECKOMY MOZETUPOBAHHIO
OTBET: A

Mertoasl MOZACIIMPOBAHUA, OCHOBAHHBIC Ha C60pe, aHaJIN3¢ W OIPCACJICHUN HOAaHHBIX O

peIMETHOU 00J1aCTH, OTHOCATCS K:

A) 3BOJIOLIMOHHOMY MOJEINPOBAHUIO
B) koHuenTyaibHOMY MOAETUPOBAHUIO
C) uMHUTaIIMOHHOMY MOJICITUPOBAHUIO
D) s3BpuctudeckoMy MOJEIUPOBAHUIO
OTBET: B

MeTO)IBI MOACIIUPOBAHUA, KOTOPBIC HCIIOJB3YIOT MATEMATHYCCKUE MOACIIN PCaJIbHBIX

mponeccoB, OTHOCATCA K:
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A) 3BOJIOIIMOHHOMY MOJEITUPOBAHUIO
B) xoHuenTyansHOMY MOJEIHPOBAHUIO
C) UMUTALIMOHHOMY MOJICIIUPOBAHHIO
D) 3BpuctuueckoMy MOJEIUPOBAHUIO
OTBET: C

Obmen  wuwHpopMamnueld, mepemada UWHGOpPMAIMKM  4Yepe3  B3aUMOJCHCTBUS WU

HpOTHBOHeﬁCTBHH B CUCTEME, 3TO:

A) KOMMYHHUKaIUS

B) nnanupoBaHue KOMMyHUKAIHI
C) KOMMYHHUKAIIUU B OpraHu3aIiu
OTBET: A

[Ipomiecc BBIsIBICHHUA TOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH B HH(poOpManmuu u

OIMpECACIICHHU IT0AX0Ja K KOMMYHUKAIIUAM, 3TO:

A) KOMMYHHUKAIUS

B) nnanupoBaHne KOMMyHUKAIHI
C) KOMMYHHUKAIIUU B OpraHu3aIiu
OTBET: B

MHOFprOBHeBaﬂ CHUCTCMA, OXBAThIBAIOIIAA KaK CaMy OpPraHu3anuro u €€ 3JICMCHTEI, TaK U €€

BHCIIHCEC OKPYIKCHUC, 4 TAKIKC OTPOMHOC KOJINYCCTBO BUAOB U KaHAJIOB KOMMYHHKaHHﬁ, 9TO:

A) KOMMYHUKaLUs

B) mianupoBanre KOMMYHHKAIUI
C) KOMMYHUKAIIMU B OpraHU3aIiu
OTBET: C

K kxakomy M3 OCHOBHBIX KaHaJIOB KOMMYHHUKALIUH MOXHO OTHECTM MUMHKY (BBIpaXKEHHE

JIMIIA), MUKPOMHUMUKY (HaIpuMep, MoIepruBaHKe I1a3a), TAHTOMUMUKY (11032 TeJIa), JKECTUKYIISIIIUIO
uT.J.)?

A) HeBepOAIbHBINM KaHAI

B) BepOanbHbIi KaHA

C) napaIMHrBUCTHYECKUI KaHAJ
D) TakTuiIbHBIN KaHa

OTBET: A

Kaxoi 13 0CHOBHBEIX KaHAJIOB KOMMYHI/IKaIII/II\/’I OMUCBIBACT HECBA3AHHBIC C XapaKTCPUCTUKAMHA

pc4u 3JICMEHTHI (KaI_HCJ'IB, CMCX, B3IO0XU, THANBUAYAJIbHBIC 0COOEHHOCTHU IMPOU3HOIICHUA U T.I[.)?

A) HeBepOaJIbHBIN KaHal

B) BepOanbHbIit KaHAT

C) nmapaIMHTBUCTUYECKUI KaHAJ
D) TakTHIIbHBIN KaHAI

OTBET: C

K KaKOMY M3 OCHOBHBLIX KaHaJIOB KOMMYHI/IKaI_II/Iﬁ MOKHO OTHECTU TCJICCHBIC OLIYLICHUA,

OIIYIIIEHUS TEMIIEPATYPHI, TaBIIEHUs, OOJIEBbIE OIIYIIICHUS ?

A) HeBepOaJIbHBIN KaHaI

B) BepOanbHbIi KaHa

C) mapaqTuHIrBUCTHYECKUI KaHAaJ
D) takTuibHBIN KaHAa

OTBET: D

Bunsl koMMyHUKanuii, KOTOpble OCHOBBIBAKOTCS Ha B3aWMOJCHCTBHM OpPTaHU3AIMU C €€

BHEIITHEH cpeioi (KITMEeHTHI U MOTPEOUTENH, MAPTHEPHI U KOHKYPEHTHI, TOCYAapCTBEHHBIC OpTaHbl U
pasznuuyHbie cMeXHbIe opranuzanuu, CMU u T.11.), Ha3bIBAIOTCS:

A) BHellIHUE
B) BHyTpeHHue
C) ropusoHTanbHbIE

23



D) nedopmanbabie

OTBET: A

Buasl KoOMMyHUKaIuil, KOTOpble OCHOBBIBAIOTCS HA B3aMMOIECHCTBUM MEXAY JIEMEHTaMU U
CTPYKTYPHBIMH €IMHHUIIAMH BHYTPM OpTraHM3alMH, BHYTPEHHUH WH(POPMALMOHHBIA OOMEH,
Ha3bIBAIOTCS:

A) BHelIHUE

B) BHyTpeHHue

C) ropusoHTagbHbIE

D) nedopmasibabIe

OTBET: B

Buapl koMMyHMKaLuii, KOTOPbIE MOTYT OBITh TIOCTPOEHBI JIUIIb MEX/Y CTPYKTYPAMHU OJJHOI'O
YPOBHSI, HA3bIBAIOTCS:

A) BHeUTHHE

B) BHyTpeHHue

C) ropuzoHTaNbHbIE

D) nedopmainbHbie

OTBET: C

Buasl KOMMyHUKauif, K KOTOPBIM MOKHO OTHECTH BCE, YTO OCHOBAHO Ha JIMYHBIX H
HECITy’KEOHBIX OTHOUICHUSAX (CIIyXH, CIUIETHH, JUYHOE MHEHHE, pa3roBOphl B IEpephIBaX MEXKAY
paboToi 1 T.A.), HA3bIBAIOTCS:

A) BHelTHHE

B) BHyTpeHHue

C) ropuzoHTaNbHbIE

D) nedopmainbHbie

OTBET: D

D¢ hekTHBHOCTF KOMMYHHKAIIUN B OPTaHU3AIMU — 3TO COOTHOIIICHUE MEXKTY:

A) 1osryuyeHHbBIM pe3yJIbTaTOM U 3aTpaTaMH, YIIEAUIMMHU Ha [10JIy4eHHE 3TOTr0 pe3yJibTaTa

B) mocTUrHYTBHIM U 3aIJIaHUPOBAHHBIM PE3YJIETATOM

C) BepHBI 00a onpeaeneHus

OTBET: C

Kakasg u3 ¢yHKIM MeHeKMEHTa Mpe/CTaBisieT cCOOO0H BBIOOP BO3MOKHBIX BapHaHTOB
HaIpaBJICHUS JEATEIBHOCTH, KOTOPHIE ONPEACISIIOTCS Ha OCHOBAHUU IENIei eATeIbHOCTH M BCEX
CTOSIIMX Tepesl opraHu3anuel 3a7ay, a TakKe B 3aBUCUMOCTH OT OKHJAEMBIX PE3yJIbTaTOB TOMN
IEeSITENLHOCTH?

A) mporuo3upoBaHue

B) nenenonaranue

C) nnanupoBaHue

D) xonTtpoins

OTBET: A

Kakas u3 ¢yHKOMI MeHEKMEHTa NpeJCTaBisieT co0ol mpolecc ompeieseHus enen
NeSITeIbHOCTH JJAHHOM OpraHu3anuun?

A) nporuo3upoBaHue

B) nenenonaranue

C) nianupoBaHue

D) xonTponb

OTBET: B

7.3.2. IIpomexxyTouHas aTTecTanus

Bonpocs k 3a4eTy N0 AUCHUIINHE
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«OCHOBBI MEHETKMEHTA»
(popmupoBanue komnerenuuu YK-6)

1. MeHnekep: ero MecTo 1 pojib B OpraHu3aiuu, 0COOEHHOCTH YIIPaBIEHYECKOTO TPY/Aa.

2. OCHOBHBIE 3TaIlbl Pa3BUTHSI MEHEHKMEHTA.

3. [IIkona HayyHOTO yIpaBiieHUs (pallMOHAINCTUYECKAs 1IKOJIA): CyLIIHOCTh, OCHOBHBIE
MPUHIIMIBI, cucTeMa yrpasienus @. Teinopa.

4. CyIHOCTh YIpPaBJICHYECKOW JIEATEIBHOCTH, OOBEKT W CYOBEKT YIpaBJICHUS.
Pasnenenue tpyna.

S. CyIHOCTh U coiepKaHUE TPUHIIUIIOB MEHEPKMEHTA.

6. AIMUHUCTpaTUBHAs (KJIaccuyecKas) IIKOJa: MPUYMHBI BOSHUKHOBEHUS, IPUHIIHUIIBI,
pa3Butue KoHuenuuu A. daiiosns.

7. [lIkona mNCHXOIOTMM W YEJIOBEYECKHX OTHOLICHHH: OCHOBHBIE KOHIEIIUH,

XOoTopHCKHE 3KcrepuMeHTHl J. Mbiio, mupammuaa mnotpedHocTeir A. Macnoy, Teopun /.
MaklI peropa.

8. KonnyectBenHas mkona (IIKOJia HAyKH YOpPaBJICHHs): TJaBHBIC HAalpaBiICHUS,
IPOLIECCHBIN, CHCTEMHBIHN U CUTYyallMOHHBIH [TOX0bI B YIPABICHUU.

9. KomMmyHUKaIy B OpraHu3aIim.

10.  OpraHu3anuoHHas KyJbTypa: HOHATHE U (QYHKIHU.

11.  OpraHuzanoHHas KyJbTypa: JIEMEHThI U TUIIBL.

12. KoMmMyHHKalMu B MEHEDKMEHTE U UX poJib. Buibl ynpaieHdeckoi HHGOpMaIu.

13.  BHyTpeHHHE TepEeMEHHbIC OpraHHW3alMH: LEJIH, 33Jadd, CTPYKTypa, TEXHOJOTHS,
HEepCOHAIL.

14. JenernpoBaHue MOJHOMOYHUN U €0 POJIb B ICITEIBHOCTHA OPraHU3aIUH.

15.  BuyTpuopranuzanroHHbIe KOHGIUKTHI U UX TPOPUIAKTHKA.

16.  Crpareruun noBeneHus: B KOH(OIMKTHON CUTYaIUH.

17.  Ilpupona ctpecca. ®a3bl nmpoTekanus crpecca. MeTo il 60pbOBI CO CTPECCOM.

18.  CymHOoCTh ¥ OCHOBHBIE TIOHATHS MOTUBAIIH KaK (DYHKIIMH MEHEKMEHTA

19.  CoumanbHas u 3KOHOMHUYecKas 3PpPEeKTUBHOCTh MEHEKMEHTA B OpraHU3alllu.

20.  KoMMyHUKaIIMOHHBIN MIPOIECC U €r0 CTPYKTYypa.

21.  IlomHOMOYHS M OTBETCTBEHHOCTH. BU/IbI TOJTHOMOYMIA.

22.  OcCOOEHHOCTH COJNIEPKATEIHHOTO M MPOIECCHOTO MOAX0/a K MOTHUBAIMH, OCHOBHEIE
TEOPHH.

23.  ITlonsarume nmuaepctBa U pykoBojacTBa. CTHUIM PYKOBOJICTBA.

24. Bnacte M BiMAHUE: TNOHATUSA, (opmbl. McTouHuku BiacTd. bamanc Bimactu B
OpraHu3aIuHg.

25.  bapbepbl B KOMMYHHMKAIMAX U ITyTH UX TIPEOIOJICHHUS.

26.  OcobeHHOCTH pa3BUTHsI MEHEIKMeHTa B Poccuu.

27.  OcoOeHHOCTH X03HCTBEHHBIX OPTaHU3AIUH.

28.  CamoopraHu3amus U caMOyIIpaBIICHUE.

29.  HaunMoHanpHblE MOJENIN COBPEMEHHOIO MEHEIKMEHTa (eBporeicKas, SIMOHCKas,
aMepHKaHCKasl).

30.  OcobeHHOCTH pa3BUTUS MEHEIKMeHTa B Poccuu.

31.  OcobeHHOCTH Pa3BUTHS MEHEPKMEHTA OpTaHU3aIlNH.

32.  Buabl opraHu3anMOHHBIX CTPYKTYP.

33.  BHemmHss cpena OpraHU3alUH U €€ XapaKTePUCTHKH.

34.  CrpykTypa OpraHu3aluu: orpeeseHue U aieMeHThl. JKecTkue u rubKue CTPyKTYpHlI.
BepTukanbHble 1 TOPH30HTAITBHBIE CTPYKTYPHI.

35. Cucrema ynpaBjieHUs OpraHM3alueil: MOHATHE, CTPYKTypa. PYHKIMOHAJIBHBIN M

CTPYKTYPHBIH 1oax0bl. OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPABICHUS.
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36.  IlepcriekTuBBI ~ pa3BUTHSI  COBPEMEHHOTO  MeHEKMeHTa.  Dh(HEKTHBHOCTH
MCHCI>KMCHTA.

37. Tepmun «opraHuzauus» Kak Ipolecc U Kak sBieHHe. YepTbl U CBOMCTBa
OpraHH3aIiHu.

38.  Teopus cucreM Kak OCHOBAa T€OpPUM OPraHU3ALMU: MOHSATHE, NMPU3HAKH, CBONCTBA
cucreM. Knaccudukanus cucrem, 0COOEHHOCTH COIUAIBHBIX CUCTEM.

39.  OcHoBomojaramiide 3aKOHbl ~OpraHM3allMM  [EPBOTO  ypPOBHS:  CHHEPIHH,

CaMOCOXpaHCHUA, pa3BUTHUS.

Bonpocel K 3k3aMeHy 110 JUCHHILIMHE
«OCHOBBI MEHEIKMEHTA»
(popmupoBanue komnerenuuu YK-6)

1. MeHemxkep: ero MeCTO U pojib B OPraHU3aLuK, OCOOEHHOCTH YIPaBIEHUECKOT O TPYIa.

2. OCHOBHBIE 3Tallbl PA3BUTHUSA MEHEKMEHTA.

3. [IIkona HayyHOTO yIpaBiieHUs (pallMOHAINCTUYECKAs 1IKOJIA): CYLIIHOCTh, OCHOBHBIE
OPUHIUIBI, cucTeMa yrpasinenus @. Teitnopa.

4. CyIHOCTh YIpaBJIEHYECKOM JEATENBHOCTH, OOBEKT M CYOBEKT yNpaBJICHMS.
Paznenenue tpyaa.

5. CyIHOCTh U coiepKaHUE TPUHIIUIIOB MEHEIPKMEHTA.

6. AJMMHHCTpaTHBHAS (KI1accUYecKas) IIKOJIA: MPUYMHBl BOSHUKHOBEHUS, IPUHLIUIIBL,
pa3Butue koHuenuu A. @aitons.

7. [IIkosa NCUXOJOIMM UM YEIOBEYECKUX OTHOIICHUH: OCHOBHbBIE KOHIIENLUH,

XoTopHCKHE 3KcnepuMeHThl . Mbdilo, mupamuna mnorpebHoctelr A. Macnoy, Tteopun /[l.
MaxkI peropa.

8. KommyectBennas mkona (IIKoJia HAyKH YOpPaBJICHHS): TJABHBIC HAalpaBJICHUS,
IPOLIECCHBIN, CHCTEMHBIHM U CUTYyallMOHHBIH [TOJIXO/1bI B YIIPABJICHUU.

9. KomMMmyHUKaIMu B OpraHu3aIim.

10.  OpraHu3anuoHHas KyJbTypa: HOHATHE U (QYHKIHH.

11.  OpraHuzanuoHHas KyJbTypa: JIE€MEHThI U THUIIBL.

12. KomMyHHKalMy B MEHEDKMEHTE U UX poJib. Buibl ynpaBieHdeckoit HHpOpMaIu.

13. BHyTpeHHHE TEepEeMEHHbBIC OpraHW3alMH: IEJIH, 33Jadd, CTPYKTYypa, TEXHOJOTHS,
HEepCOHAIL.

14. [enernpoBaHue OJIHOMOYMH U €70 POJIb B AEATEIBHOCTH OPTaHU3ALU.

15.  BuHyTpHOpraHu3alnMoOHHbIE KOHQIIUKTBI U UX TPOPHUIAKTHKA.

16.  Crpareruu nmoBeneHus: B KOH(OIMKTHON CUTYaIUH.

17.  Ilpupona ctpecca. ®a3bl mpoTekanus crpecca. MeTo bl 60pbOBI CO CTPECCOM.

18.  CymHOCTh ¥ OCHOBHBIE TIOHATHS MOTUBAIH KaK (PYHKIIMM MEHEDKMEHTA

19.  CoumanbHas u 3KoHOMHUYecKas 3P PEeKTUBHOCTh MEHEKMEHTA B OpraHU3alllu.

20.  KoMMyHHUKaIMOHHBIH MPOLIECC U €T0 CTPYKTYpa.

21.  IlomHOMOYHS M OTBETCTBEHHOCTb. BUIbI MOTHOMOYMIA.

22.  OcCOOEHHOCTH COJNIEPKATEIHHOTO M MPOILECCHOTO TOAX0/Ia K MOTHBAIlUH, OCHOBHBIE
TEOPHH.

23.  ITlomsatme muaepcTBa u pykoBojacTBa. CTHIM PYKOBOJICTBA.

24. Bnacte M BiMAHUE: TOHATHUS, (opmbl. McTounuku Biactd. bamanc Bmactu B
OpraHu3aIuHg.

25.  bapbepbl B KOMMYHHMKAIUAX U TyTH UX TPEOIOJICHHUS.

26.  OcoOeHHOCTH pa3BUTHS MEHEDKMEHTa B Poccum.

27.  OcoOeHHOCTH XO3AUCTBEHHBIX OPTaHU3AIHA.

28.  CamoopraHu3amus U caMOyIIpaBIICHHUE.
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29. HanuonansHble MOJETHM COBPEMEHHOTO MEHEIKMEHTa (eBpOIelcKas, SIOHCKas,

aMEepUKaHCKas).

30. OcobGeHHOCTH pa3BUTHS MeHEKMEHTa B Poccun.

31.  OcobeHHOCTH Pa3BUTHS MEHEHPKMEHTA OpraHU3alNH.

32.  Buabl opraHu3alMOHHBIX CTPYKTYP.

33.  BHemmHss cpena opraHU3alUU U €€ XapaKTePUCTHKU.

34.  Crpykrypa opraHu3aluu: orpeaesieHue U 3eMeHThl. JKecTkue U rTuOKue CTPYKTYpBI.
BepTukanbHbie 1 TOPH30HTAIBHBIE CTPYKTYPBI.

35.  Cucrema ynpapieHUs OpraHM3alMed: NOHATHE, CTPyKTypa. DyHKIMOHAIBHBIA U
CTPYKTYpPHBIH 10oXx0bl. OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPABJICHHUS.

36.  IlepcriekTuBBI ~ pa3BUTHS ~ COBPEMEHHOTO  MEHEHKMEHTa.  D(PGPEKTUBHOCTh
MEHE[KMEHTA.

37. TepmMuH «opraHuzalys» Kak Ipolecc U Kak sBieHHe. YepTsl U CBOMCTBa
OpraHu3aIug.

38.  Teopus cucteM Kak OCHOBa TEOPUHU OpPraHU3aLMM: MOHITHE, MPU3HAKU, CBONCTBA
cucreM. Knaccuduxanus ciucrem, 0COOEHHOCTH COITUAIBHBIX CUCTEM.

39.  OcHoBomonarampIMe 3aKOHbl ~ OpraHM3allid  [EpPBOIO  YpPOBHS:  CHHEPruH,
CaMOCOXpaHEHHS, Pa3BUTHSI.

40. IloHaTne  «3aBUCUMOCTB»,  «3aKOHOMEPHOCTbY»,  «3aKOH»:  OIpEAEJICHHUE,
KJaccuuKanus.

41.  B3auMOCBs3b 3aKOHOB OpraHU3aLUH.

42.  KouTtpois: onpenenenne, yHKInH, BUaAbl. OcOOEHHOCTH OCHOBHBIX ATAIOB IpoIiecca
KOHTPOJIS.

43. DdPeKTHBHOCTh MEHEKMEHTA OpTraHU3aIHH.

44,  dopmanbHbIe U HePOpPMaTbHBIC OPraHU3AIIUH.

45.  [lnaHupoBaHWe Kak OCHOBHas ()YHKIMS MEHEIKMEHTA: OIpeesieHHE, BUIbI, STallbl
npoliecca MJIaHUPOBAHUS.

46.  YmpaBieHHe U3MEHEHUSMH B OpTaHU3ALNH.

47.  OyHKIHMH yOpaBICHUS.

48.  IIpoexTupoBaHHME OPraHU3AIUOHHBIX CTPYKTYP.

49.  VYmopaBieHueckHe pelIeHMs W MX BHJbL. MeToJabl NPUHATHS YNPaBIEHYECKOTO
peteHws.

50.  VmpaBieHyeckas CTpyKTypa: OIIpelesieHHe, OCHOBHbIE d3JeMeHTh.. Hopma
YIPaBISIEMOCTH.

51.  OcHoBomnonaramoIue 3aKOHbI OpPraHU3aLMHU IEPBOIO YPOBHS: CHHEPTUH.

52.  OcHoBomoNaramImMe 3aKOHbI OPraHU3alHU TIEPBOTO YPOBHS: CAMOCOXPAHEHHS.

53.  OcHoBomonaramoIue 3aKOHbl OpraHU3aluy MEPBOrO YPOBHS: Pa3BUTHS.

54.  3aKoHBI OpraHu3aluy BTOPOro YPOBHS: HH(YOPMHUPOBAHHOCTH M YHOPSAJOUYEHHOCTH).

55.  3aKoHBI OpraHu3ali BTOPOro YPOBHS: €JMHCTBA aHAJIM3a U CUHTE3A.

56.  3aKkoHBI OpraHM3alMU BTOPOTO YPOBHS: KOMIIO3UIMM W TPONOPIHOHAIHLHOCTH
(rapMoHUN).

S57.  BuHemHss cpeia v OpraHU3alMOHHOE TTOBEJCHHE.

58.  3aKoHBI OpraHU3aLUU BTOPOTrO YPOBHS: MH(GOPMHPOBAHHOCTU U YHOPSA0UYEHHOCTH,
€/IMHCTBA aHAIN3a U CHHTE3a, KOMIIO3HIIUU M IMTPONOPIIHOHATEHOCTH (TApMOHHUN).

59.  IIpoekTHpoBaHHE OPraHU3ALHMOHHBIX CTPYKTYP.
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dopma 3K3aMeHAIMOHHOTO OMyIeTa

MUHUCTEPCTBO HAYKH 1 BBICILIET'O OBPA30BAHMS POCCUIICKOI GEAEPALIMN
®EJIEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJILHOE
VYPEXKJIEHUE BBICILIETO OBPA30BAHUS
«MOCKOBCKHUI ITOJIMTEXHUYECKUIT YHUBEPCUTET»
(MOCKOBCKUI1 TIOJIUTEX)

@DaxynbTeT 5KOHOMUKHU U YIIPaBJICHUS

Kadenpa «MenemKMeHT

Juciunnmaa: OCHOBBI MEHEKMEHTA

Hanpasnenue noarorosku: 38.03.01 «DxoHOMUKa»
DK3AMEHAIIMOHHBIN BUJIET Ne 1.

1. Bompoc, onienuBatonuii komrmereHiuo YK-2
2. Boripoc, oniennBaronuii komrereHuuwo YK-2

YTBepKIeHO Ha 3aceTaHuM Kaenphl «  » 2023 ., mpoTokom Ne 1.

3aB. xadeapoii «MeHeIHKMEHT /Anénnna E.D./
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