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1. Hean, 3a1a4M ¥ IUIAHMPYEMbIe Pe3yIbTaThl 00y4YeHHs 10 AMCHHUILIMHE

HenssmMu ocBoeHUS AUCUUILTMHBI «OCHOBBI MEHEKMEHTAY SIBJISIOTCS U3YYCHUHU CTY/ACHTaMH
OCHOBHBIX MEXaHU3MOB YIIPaBJICHUS KaK Ha YPOBHE OpPraHH3alMu, TaK M OTACIbHBIX €€ 3JIeMEHTOB;
dopmupoBaHuM y OOyYaromUXCS COBPEMEHHOI'O YIPABICHYECKOTO MBIIIJICHUS W KaydecTB
MeHemkepa X X1 Beka, yMeIonero pe3yabTaTHBHO Pad0TaTh M JOOMBATHCS MMOCTABJIICHHBIX LIEJICH IS
MOJTy4eHUsI KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHN3aIUH.

K ocHOBHBIM 3a7a4aM OCBOEHHSI TUCIHUIUTHHBI « OCHOBBI MEHEIDKMEHTAY CJIEAYEeT OTHECTH:

- OCBOCHHME OCHOBHBIX [MOHATWH, NPUHIMIIOB, CPEACTB H METOJOB TEOPHHU
MEHEKMEHTA;

- OCO3HAHHME CTYJICHTaMH HEOOXOJMMOCTH Pa3BUTHS TMPO(HECCHOHATBFHO 3HAYUMBIX
KauyecTB, HEOOXOAUMBIX IS YIIPABJICHUS pecypcaMu OpraHu3aluy;

- OBJIaZICHHE METOIaMH MEHE/DKMEHTA M COBEPIICHCTBOBAHUS YMEHHS UX TPHUMEHEHUS
B Npo(ecCHOHAIBHON 1€ TENbHOCTH;

- pa3BUTHE AKTHBHOW »W3HEHHOW MO3UIUHU, CHOCOOHOCTH K aHAIM3Yy IPOLECCOB
COoLMaNu3allMy U aJanTallyd B YCIOBMSX COLMAIbHBIX NEPEMEH, 0COOEHHOCTEW CaMOCO3HaHUS U
CaMOpa3BUTHSI TUYHOCTH B COBPEMEHHOM OOIIIECTBE.

OO6yuenue no aucuuiuiMHe «OCHOBBI MEHEKMEHTa» HalpaBiIeHO Ha (OPMHUPOBAHUE Y
00YJarOIIMXCsI CIICTYIONTUX KOMIIETEHITAMN

Kon n nHammeHoBaHue NuaukaTopbl J0CTHKEHUS KOMIIeTEHIIHH

KOMIIEeTeHIM i

OIIK - 2. Cnocoben | UOIIK-2.1. 3naer meronpl cbopa, oOpabOTKM M aHaAlIM3a JaHHBIX,
OCYILIECTBIISTh cO0p, | HEOOXOAUMBIX Ul PELIEHUS MOCTaBICHHBIX YIIPaBICHUECKUX 3a/1ad,
00paboOTKy M  aHaju3 | ¢ HCIIOJIb30BaHUEM COBPEMEHHOI0 WHCTPYMEHTapUs u
JTAHHBIX, HEOOXOJUMBIX | UHTEUIEKTYaJIbHbIX HH(OPMALIMOHHO-aHATUTUYECKUX CUCTEM.

TUTST pemenus | MOIIK-2.2.  VYmeer  ocymecTBiaTh  cOop, 00paboTKy |
MTOCTABJIEHHBIX CTAaTHUCTUYECKUN aHANIMU3 JAHHBIX, HEOOXOIUMBIX JJsi pelIeHus
yIpaBlIeHYECKHX 3aJiay, C | TOCTABJICHHBIX  YIPaBJICHUECKUX 3aJady, C  HCIOJIb30BAaHUEM
HCII0JIb30BaHUEM COBPEMEHHOTO WHCTPYMEHTapUs u MHTEJJIEKTYaIbHBIX
COBPEMEHHOTO MH(GOPMAIMOHHO-aHAIUTUYECKUX CUCTEM.

WHCTPYMEHTapUs u | MOIIK-2.3. Bnaneer HaBbikaMu cOopa, 00pabOTKH 1 aHAIM3a TaHHBIX,
MHTEJUIEKTYyaJIbHBIX HEOOXOUMBIX ISl PEIICHUs MOCTABICHHBIX YIPABIEHUYECKHUX 3ajad,
nH(pOPMAaLMOHHO- c UCIIOJIb30BaHUEM COBPEMEHHOTO UHCTPYMEHTapHs u
AQHAIMTUYECKUX CUCTEM | MHTEJUIEKTYaJbHBIX HH(GOPMAIMOHHO-aHATUTUYECKIUX CUCTEM.

2. MecTo TMCUMIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPorpaMMal

JIMCIMITIIMHA OTHOCUTCS K 00s13aTesbHOM yacTu 070Ka b1 «JIUCIMITIHHBL (MOTYITH ).

JuctuiuimHa «OCHOBBI MEHEDKMEHTa» B3aUMOCBSI3aHA JIOTHUECKH W COJICPIKATEIBHO-
METOIMYECKH CO CIICAYIOIUMH TUCIMIUTMHAMU 1 ipaktukamu OI1:

- [IpoekTHas IeSITENBHOCTD

- YpaBiieH#e epCcoOHAIOM

- Beenenue B nmpodeccuto

- DKOHOMHYECKAs TEOPUS

3. CTpyKkTypa U coaep:KaHue TUCHUNITHBI
OO0riast TPYI0EMKOCTh AUCIMITIMHBI COCTABISIET 2 3aueTHbIX(e) equHuI(pl) (72 Jaca).

3.1 Buabl yueOHOIi paGoThl U TPY10eMKOCTH
(mo hopmam 0OyueHwMs)

3.1.1. Ounas dopma oOyueHUst



Ne Bu yuebHoii paborbr KoanuyecTBo CeMecTpsbl
n/n 4acoB 1
1 | AyauTopHble 3aHATHSA 32 32
B ToM uucne:
1.1 | Jlekuunu 16 16
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHS 16 16
2 | CamocrosiTeJbHasi padoTa 40 40
3 | IlpomexyToUHasi aTTeCTAIUS
3auet/mud.3a4ueT/IK3aMeH 3auer 3auer
Htoro 72 72
3.1.2. OuynHo-3204Has (hopma 0OydeHUs
13‘:)1 Buna yueoHo# padoThl KOJ}:;:EETBO 1 Cemectprr
1 | AyautopHble 3aHATHSA 44 44
B ToMm uucne:
1.1 | Jlexuuu 20 20
1.2 | CemuHapcKue/mpakTHIECKUE 3aHATHS 24 24
2 | CamocTrosiTeJbHasi padora 28 28
3 | [IpomexyTouHas aTTecTamus
3adet/mud.3auer/s3K3aMeH IK3amMeH DK3aMeH
Hroro 72 72

3.2

(mo gpopmam 00ydeHMS)

3.2.1. Ounas ¢opma oOydeHHs

TeMaTUuYeCKMH IVIAH U3yYEeHHUS AU CUMILINHBI

TpynoemMKocTh, yac
AyauTopHas pa6ora 2
=
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1.1 | Tema 1. OcHOBHBIE 3Tanbl pa3BUTHUS 1 1 2
MEHEKMEHTA.
1.2 | Tema 2. Knaccuueckue mMKOIbI 1 1 2
MEHE/KMEHTA.
1.3 | Tema 3. CoBpeMeHHbIE TOAXObI K 1 1 2
MEHEPKMEHTY
1.4 | Tema 4. IIpuHUHMITBI pa3BUTHS U 1 1 2
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
OpraHu3aIiH.




1.5 | Tema 5. Opranu3zanus Kak OTKpbITas 1 1 2
CUCTEeMa, BHYTPEHHSSI U BHEIITHSISI
cpelia OpraHu3aIuu
1.6 | Tema 6. Ob6mue u crienupuIecKue 1 1 2
3aKOHBI OPTaHU3AIHN
1.7 | Tema 7. )Ku3sHEeHHBIN ITUKIT 1 1 2
OpraHH3aIIH.
1.8 | Tema 8. Buasl u TUITBI OPTaHU3AIHIA B 1 1 2
COBPEMEHHBIX YCIOBHSIX.
1.9 | Tema 9. Pomu, pyHKIMU U 330291 1 1 2
MEHeJDKepa B COBPEMEHHOU
OpraHu3aIun
1.10 | Tema 10. BayTpennsis cpena 1 1 2
opraHu3anuu. Meto/ bl aHanmsa
COCTOSTHUSI OPTaHU3AIIHH.
1.11 | Tema 11. CtpykTypa OpraHu3aiuu. 1 1 2
OCHOBHBIE BUJIBI.
1.12 | Tema 12. BHemHss cpena 1 1 2
opraamu3anuu. @akTopbl KOCBEHHOTO
BO3JCHUCTBHS.
1.13 | Tema 13. BaemHss cpena 1 1 2
opraamu3anuu. @akTopkl MPSIMOTO
BO3ACHUCTBUS
1.14 | Tema 14. Muccus, LieiId U 3aJa9n 1 1 2
opranuzaruu. OCHOBBI
nesenoJiaranus. J[peBo menei.
1.15 | Tema 15. CounansHas 1 3
OTBETCTBEHHOCTh MEHEDKMEHTA
1.16 | Tema 16. Taiim meHeKMEHT. OCHOBBI 1 3
2 deKTHBHON OpraHu3aIy Tpyaa.
1.17 | Tema 17. ®ynkuun 1 3
MeHe/pKMeHTa. [itanupoBanue u
MIPOrHO3UPOBAHUE.
1.18 | Tema 18. ®yHKIMSA OpraHU3AINH. 1 3
Hroro 16 16 40
3.2.2. OuHo-3a04Has hopma oOyueHus
TpynoemkocTs, 4yac
AyauTopHasi padora E
22 | 3 S| 2
Ne Pazjiesibl/TemMbl ° - % 2=l B3 Sk | o g
n/n AUCHUILTAHBI 3 = s 2 5l 2 E 3 Sl 5 L§
-] 2 T =z 8 E2| 5 &
) S g S o = =
S |1 8&87 g7 &8 2
O E = = 6‘
1.1 | Tema 1. OcHOBHBIE 3Tanbl pa3BUTHUS 2 2 2
MEHEIKMEHTA.
1.2 | Tema 2. Kitaccuueckue IIKOJIBI 2 2 2
MEHEIKMEHTA.




1.3 | Tema 3. CoBpeMeHHBIE ITOIXO/bI K 1 2 2

MEHEJDKMEHTY

1.4 | Tema 4. IlpuHuune! pa3BuTus U 1 2 2
3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS OPTraHU3AIHH.

1.5 | Tema 5. Opranu3zanus Kak OTKpbITas 1 2 2

CUCTCMA, BHYTPCHHAA 1 BHCIIHAA
cpenia OpraHu3aliu

1.6 | Tema 6. O0mue u crienupuIecKue 1 2 2
3aKOHBI OPTaHU3AIHN

1.7 | Tema 7. )Ku3sHEeHHBIN ITUKIT 1 1 2
OpraHM3aIIH.

1.8 | Tema 8. Busl ¥ THITBI OPTaHHU3AIHIA B 1 1 2
COBPEMEHHBIX YCIOBHSIX.

1.9 | Tema 9. Pomu, pyHKIIMU U 337291 1 1 2
MEHEKEPA B COBPEMEHHOMN
OpraHu3aIun

1.10 | Tema 10. BayTpeHnss cpena 1 1 2

opranu3amnuu. MeTopl aHann3a
COCTOSTHUS OPTaHU3AIIHH.

1.11 | Tema 11. CtpykTypa OpraHu3aiuu. 1 1 1
OCHOBHBIE BUJIBI.
1.12 | Tema 12. Buemnss cpena 1 1 1
opranuzarui. ®akTopbl KOCBEHHOTO
BO3ICUCTBHA.

1.13 | Tema 13. Buemnss cpena 1 1 1
opranuzarui. GakTopsl IpsIMOTO
BO3CUCTBUSA

1.14 | Tema 14. Muccus, LieId U 3aJa9n 1 1 1
opranuzarui. OCHOBBI
nesnenoJiaranus. J[peBo menei.

1.15 | Tema 15. CounansHas 1 1 1
OTBETCTBEHHOCTHh MEHE/HDKMEHTA

1.16 | Tema 16. Talim MeHEIKMEHT. 1 1 1
OcHoBBI 2 (HEeKTHBHOM OpraHU3aAINH
Tpyza.

1.17 | Tema 17. ®yHkimn 1 1 1
MeHe/pKMeHTa. [nanupoBanue u
MIPOrHO3UPOBAHUE.

1.18 | Tema 18. OyHKIMS OpraHu3aluu. 1 1 1

HUroro 20 24 28

3.3 Conep:xkaHue TUCHUIITUHBI

Tema 1. OcHOBHBIE 3TaNbl PA3BUTHS MEHEKMEHTA.

[Ipenmocelnky 3apokAeHUS MEHEDKMEHTA Kak Hayku. Paznenenue mpaBa cOOCTBEHHOCTU H
YIPaBICHHUS] B MUPOBOM MPAKTHKE.

dopMHpOBaHHE MEHEKMEHTA KaK HayKu. Pa3BuTHe yueHUl U HanpaBiIeHUM A€ TEIbHOCTH.

Tema 2. Kinaccnueckne MIKOJIbI MeHeTKMEHTA.

8



Hayunas mkona ynpaBieHHs], KJIaCCHYECKasl IIIKOJIa MEHEKMEHTA, [TOBEICHYECKas 1IKOJIa,
IIKOJIa YEJIOBEYECKUX OTHOLIEHUH. OCHOBHBIE MPEACTAaBUTEIN U NPEANOCHUIKM BO3HUKHOBEHUS U
(hopMHUpOBaHMS YICHUH.

DOBoMIONMS 3HAHUS W BO3MOXKHOCTH IMPHMEHEHHS Ha pEabHBIX OOBEKTAaX YIPABICHHS.
NneanvHas OropokpaTus.

Tema 3. CoBpeMeHHBbIE OAX0AbI K MEHEIKMEHTY

KonnuectBeHnHas nikoja MEHEKMEHTA — IPHYMHBI BOSHUKHOBEHHUS M CLIOCOOBI BHEIPEHUS B
MIPOLIECC YIIPABJICHUS IPEAIPUATHIMH.

[IponieccHsIi, CHCTEMHBIN U CUTYallMOHHBIN IIOJXO0/bI K YIIPABICHUIO MPEIIPUATUIMH.

Tema 4. IlpyHUMIIBI Pa3BUTHS U 3AaKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPTAHU3ALMH.

OOmbekT, mpeaMeT u QYHKIIMH TEOPUU oprann3anud. Pois opranusamuii B oomiectse. Teopust
OpraHu3aIlii CMEXHbBIE 00JIacTU HAaydyHbIX 3HaHHM. OOIIee U 0COOEHHOE B COOTHOIICHUH TOHATUN
«OpraHuzanus» u «cucreMay. OyHKIIMOHATBHOCTh KaK OCHOBHOE CBOMCTBO Opranuzanuu. Onvcanue
OopraHu3aiuu Kak 00bekra ynpasiaeHus. OCHOBHbIE PU3HAKU opranu3anuu. [Ipobiema BblaeneHus
aCMeKTOB OpraHu3allid M YCTAHOBJIEHME UX 3HAYUMOCTU. CTpPYKTYpHBIH, JAMHAMUYECKUH,
PErYISALMOHHBIN U NTHPOPMAIIMOHHBIHN aCIIEKThl OPraHu3aluy CUCTEM.

Tema 5. Opranuszanusi Kak OTKpbITasi CHCTeMa, BHYTPEHHSIsi M BHEIIHASA cpejaa
OpraHu3anuu

Opranuzanus Kak OTKpBITas CHUCTEMa, BHYTPEHHSSI M BHELIHAS CpelJa OpraHu3alllH,
B3aUMO/JICHICTBUE M ajanTaius K W3MEHEHUsM BHelHed cpenbl. [loHsATHS: OpraHu3zanuvoHHas
CHUCTE€Ma, OpraHW3allMOHHAs CTPYKTypa, OpPraHM3alMOHHBbIA MeXaHu3M. Llemp Kak OCHOBHOM
cucTeMooOpasyromuii paxkTop opraHu3aIuy.

Oynkuuu neneit opranuzanui. OO0 OCHOBHBIX CBOMCTBaX OPraHM3allMOHHBIX CHCTEM Kak
L[EI0CTHOTO 00pa3oBaHMs: CIOCOOHOCTh K CaMOPa3BUTHUIO, HEPAPXUUYHOCTb, HEAJTUTHUBHOCTD,
OMEP/HKEHTHOCTh, peNieBaHTHOCTb. OO OCHOBHBIX CBOMCTBAX OPraHU3alMOHHBIX CHCTEM IIO
B3aMMOOTHOILICHUIO C BHEUIHEW CPEION: alalTUBHOCTh, YCTOMYMBOCTD. JIMHAMHUYECKOE PaBHOBECHUE
KaK XapaKTepHUCTHKa ycToMunBOCTH. Juddepenimanus u 1abuiIbHOCTh KaK CPeICTBa 00eCTIeueHUs
yCTOWYMBOCTU. MaHEBPEHHOCTh M THOKOCTh KaK COCTaBIIsAIOIIKE afanTUBHOCTH. O crienuduyecKkux
CBOMCTBAX OPraHU3ALMOHHBIX CUCTEM: LIEJICHANIPABIEHHOCTD, YIPABISIEMOCTh, CAMOOPTaHU3ALIUS.

OO0mue npUHLIMIIBI OpPraHu3allid U WX XapaKTepucTuka. YacTHble U CUTyallMOHHbBIE
MPUHLHUIIBI Opraiu3auui. CTaTUCTUYECKOE U JUHAMUYECKOE COCTOsIHME opraHu3auuu. [IpuHuumnsl
CTATUCTUYECKOTO COCTOSIHUS OpraHu3auvu. [[puHIUIIBI TUHAMUYECKOTO COCTOSIHUS OpraHU3alUu.
[IpuHUHMIIBI pallMOHATU3ALMH.

Tema 6. O01mme U cnenupuYecKue 3aKOHbI OPraHNU3aALMHU

3aKOH ¥ 3aKOHOMEPHOCTh Kak oOmieHayuHble kareropuu. OOIine 3aKOHbI OpraHU3aluu U
XapakTep MX MPOSIBJICHUM. 3aKOH CHUHEPruU - OJMH HU3 OCHOBHBIX 3aKOHOB OpraHu3alliu. 3aKOH
caMOCOXpaHeHHs. 3aKOH pa3BUTHUS. 3aKOH COOTBETCTBUS pa3sHOOOpa3usi YIPaBISIONICH CHCTEMBI
pazHooOpa3uio ynpaBisgieMoro o0bekTa. OObEeKTUBHBINA 3aKOH MPHOPHUTETA IIEJIOTO0 HaJ YacTbio.
OOmuit 3akoH ydera cHCTeMbl TOTpeOHOCTei. YacTHble 3aKOHBI OpraHM3alMM: 3aKOH
HEMPEPHIBHOCTH, PUTMUYHOCTH B JIBXKEHUH IMPOU3BOICTBEHHBIX (DOHIOB U JIp.

Crennuyeckue 3aKOHBI COLMAIBHONW OpraHM3allvi. 3aKOH €IUHCTBA aHalIM3a — CHHTE3a.
3aKoH HH(OPMHUPOBAHHOCTHU -YIOPSAA0UEHHOCTH, 3aKOH MPOMOPIUOHAIBHOCTH U KOMIIO3UIIUH, 3aKOH
middepeHnnan U yHUBepcaaM3alMM (YHKIMHA, 3aKOH CBOeoOpasus, 3aKOH COLMAIbHOMN
TrapMOHHUH, 3aKOH ONTHMAJbHON 3arpy3kH, 3akoH 3(p(eKTHBHOro BOCHPUATUS U 3aIOMHHAHUS
uHGbOpMAIUU U JIp.

Tema 7. 7JKu3HeHHBIH UK OPraHU3ALHH.

OcHOBHBIE JTalbl CTAHOBJICHHS OPraHU3allMU: PACCMOTPEHHUE Pa3IMYHBIX KOHLENIUN C
OTpacieBbIMU 0COOEHHOCTAMH (popMUpOBaHUsL. [[pHunHbI pa3BUTHS OpraHu3auii oT 00Jiee MPOCTHIX
¢dopm k Ooiee ciiokHBIM. JKU3HEHHBIH LUK TPOAYKTa KaK OCHOBA )KU3HEHHOT'O LIMKJIa OpraHU3alty.
MOHOIIPOIYKTOBBIE U MOJIUIIPOYKTOBBIE IPEAIPUATHUS.



[Ipennoceliky, OpUYMHBI U CIEACTBUS IEpexoja NPEANpUsATUs Ha CIEAYIOLIYIO CTaaus
pa3ButHs. OCHOBHBIE ACHCTBUS N0 BBHIOOPY HauboJiee OIArompUATHON IJIsi OpraHU3alUM CTAIHH,
3aKpeIJICHUs Ha HEeW U JIMKBUIALUU HETaTUBHBIX TEHCHIIUH.

Tema 8. Buabl 1 TUIIBI OPraHU3alUil B COBPEMEHHBIX YCJIOBHUSAX.

Bunsl nmpennpustuii o ¢gopme cobctBeHHOCTH. OCHOBHBIE OpPraHU3aIMOHHO-IIPABOBBIC
TUIBI NpeAnpusaTHil. PaccMoTpenre ocoO0eHHOCTEH, TPEUMYILECTB U HEJOCTATKOB Ka)/10r0 BUAA
OpraHu3arui.

PaccmoTpenne opraHuzanuii B pasIMYHbIX CTpaHaX MHpa C YY4E€TOM MECTHOIO
3aKOHOJATEIBHBIX HOPM M mpakTuk. Crneuu¢uunbie BUAbI opraHu3anuidi. OCHOBHBIE MHUPOBBIC
TEHJICHIIUH.

Tema 9. Posin, pyHKuMHU U 321241 MeHe’Kepa B COBPeMEHHOI OpraHu3anuu

OcHoBHble ponu MeHemkepa. DyHKIMOHAIbHAs Harpy3ka MeHemkepa. OcoOeHHOCTH
HAKOIUIEHHs 3HaHUN: CTPYKTYpUpPOBaHUE, IPUMEHEHUE B PA3JIMYHBIX OTpacisiX U cepax KU3HU U
paboTel. Poyib ompiTa B yHnpaBlIEHYECKOM JESTENbHOCTH, €ro HAaKOIUJIEHHE, OOHOBJIEHHE W
MIPUMEHEHHE B pealIbHbIX YCIOBHIX BeeHUs On3Heca. CaMOMEHEIKMEHT KaKk OCHOBA CaMOpPa3BUTHE
MEHEKepa B COBPEMEHHBIX YCIOBUSX.

CaMoOMeHEeKMEHT KaKk OCOOCHHOCTh YNpaBJEHHUsS B OpraHu3aliu. PackpbiTue W pa3BUTHE
yIpaBIE€HYECKOr0 KaJpOBOro MOTEeHIManda cpenu paboTHHKOB. IIporeccsl camoopranuszanuu B
COLIMANIbHO-OKOHOMMYECKUX CHCTeMax. B3aumonelcTBHe TOPH30HTAIbHBIX U BEPTHUKAJIbHBIX
CTPYKTYp  BJACTHBIX  OTHOUIEHMH B  XO3SMCTBEHHBIX  OpraHu3alusX, CIHOCOOHOCTh
MPUCTIOCAOIUBATLCA W/UIU BUIOU3MEHSTH CIIOKUBIIYIOCS CUTYAIMIO C YCIOBHEM COOCTBEHHOTO
BUCHUS PEIICHUIN CIOKUBIIEHCS CUTYallHH.

Tema 10. BuyTpennss cpena opranusanuu. MeToabl aHAIM32 COCTOSIHUSI OPTraHU3 AU HU.

PaccmoTpenne mexaHnsma mpeoOpazoBaHUsl PECYpCOB B KOHEUHBIM MPOAYKT KaK OCHOBA
CYyILIECTBOBaHMUS oOpraHu3anuu. PaccMoTpeHue pecypcoB, HEOOXOIUMBIX OpraHM3aluu st
OCYUIECTBJIEHUS MPOU3BOJCTBEHHON U HEMPOU3BOJICTBEHHOM JESATENBHOCTH.

OcobenHoctn mpeoOpa3oBaHMsl B Pa3IUYHBIX OTpaciax ©  cdepax IeAaTeTbHOCTH.
OYHKIIMOHAJILHOE W JIMHEWHO pa3fieieHue BHYTPEHHEH cpeabl opraHu3anuud. MeTonbl aHaiau3a
BHYyTpeHHe# cpensl opranuzanun. SWOT -ananuz. SNW-ananus.

Tema 11. CTpykrypa opranuzauuu. OCHOBHbIE€ BU/bI.

Hepapxuueckue  opraHu3auuoHHbIE  CTPYKTypbl. IlpenmmymiectBa U HemocTaTKu
(YHKIIMOHUPOBAHUS U MMOAYMHEHHS IaHHBIX CTPYKTYp. JIuHeiiHble opranu3alMOHHbBIE CTPYKTYPHI.
OyHKIMOHANIbHBIE OpraHU3al[MOHHbIE CTPYKTYpbI. JIMHEHHO-(pyHKIIMOHABHBIE OpPraHU3aluOHHbIE
CTpykTyphl. Ponb mTaba B uMepapXudeckux CTpYKTypax. [IMBHU3HOHAIbHBIE OpraHU3allMOHHbBIE
CTPYKTYPBIL.

l'eorpaduueckuii, MNPOAYKTOBBIH W  MOTPEOUTENbCKUA  HPUHLUII  pacrlpeeseHus
JTMBU3HOHANBHBIX CTPYKTYp. AJANTUBHBIE OPraHU3alMOHHBIE CTPYKTYPBl: MaTpU4Hasi, OpuraaHas,
MpoeKTHas U cereBas. [IpenmyniecTBa 1 HEJOCTATKU B COBPEMEHHBIX PHIHOUHBIX YCIOBUSAX.

Tema 12. Buemnsis cpeaa opranusanuu. @akTopbl KOCBEHHOT0 BO3/1eiCTBUS.

XapakTepucTuka BHEIIHEW cpeabl opranu3auud. OCHOBHBIE MaKpOIKOHOMHYECKHE
MIPOLIECCHI — 3aKOHOMEPHOCTHU IIPOUCXO0K/IEHUS], OCHOBHBIEC TEHACHIIMU. PaccMOTpeHne opranu3aiumn
KaK OTKPBITON CHUCTEMBI, HaXOJAIIENCs B IOCTOSHHOM B3aUMO/ICHCTBUM C BHEIIHEN CPEIOH.

@akTOopbl KOCBEHHOI'O BO3JEHCTBUS BHEWIHEH cpeipl Ha opraHmsauuio: llommtuueckue,
YKOHOMMUECKUE, COLMO-KYJIbTYPHbBIE, TEXHOJOTNYECKHE U dKosoruueckue. llpumepsl kaknou us
rpymmbl GaKkTOpOB.

Tema 13. BHemnsisi cpena opranusanuu. @akTopsl NPAMOro Bo3AeicTBUs

OYHKIIMOHUPOBAHNE OpraHU3alluii B YCIOBUSAX PHIHOYHOW 3KOHOMHUKH. OCHOBHBIE (DOPMBI
KOHKYPEHTHOI 00phObI Ha COBPEMEHHBIX OTEUECTBEHHBIX U 3apYOEKHBIX PHIHKAX.

IIate cun Iloprepa, okasbiBaroImue BO3AeHCTBHE Ha opraHu3anuio. Cuiia NOCTaBUIMKOB U
notpeduteneil. KOHKYpeHThl MPOW3BOAAIINE AHAJOTUUHYIO MPOAYKIHIO U TOBAapbI-3aMEHUTEIH.
[ToTeHnManbHBIE KOHKYPEHTHI U METOIBI OIIEHKH BXOJHBIX 0apbepOB Ha PHIHOK.
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Tema 14. Muccusi, neau u 3agauyu opranmzanuu. OcHOBBI HesenosnaraHus. /[peBo
neJei.

[Monsitne muccun. XapakTepUCTHKa MHUCCHU OpraHu3anuu. [loTpeOHOCTH B MUCCHM IS
pyKOBOIUTENEH U PAOOTHUKOB OpraHU3alliy, JJs KIIMEHTOB, TAPTHEPOB U KOHKYPEHTOB KOMITAHHH.
[Tonarue uenu. OcHOBHbIE TpeOOBaHMS K IHeJsiM. METOAMKHA TMOCTAHOBKH I€JieH, CUCTEMHOCTD
neneit. [lonstue 3amaun. OcoOeHHOCTH (OPMHPOBAHUS AITOPUTMA BBHITIOJHEHHUS 3adad. 30HbI
OTBETCTBEHHOCTH MEXAY PaOOTHUKAMU M PYKOBOUTEIISIMU 32 BBITIOJIHEHHE 1I€JIeH U 3a/1a4.

[TpuHIMTIE NeTenoaranus, ocHoBHBIE omuOku. SMART-ananu3. [{peBo 1eneid, mpruHIIAITHI
MMOCTPOCHHUS.

Tema 15. CounanbHasi 0TBETCTBEHHOCTh MEHeI:KMEHTAa

CymHocTs W COAEp)KaHWE COIMAIbHO-DKOHOMUYECKOH 3((EKTHBHOCTH MEHEIKMEHTA.
O¢ddexTUBHOCTh  COLMATbHO-IKOHOMUYECKOW cucTeMbl U 3(()EKTUBHOCTh MEHEKMEHTA.
CooTHomreHne KoMMepuecKord 3(h(EKTHBHOCTH M COLMAIBbHONW 3(P(GEKTUBHOCTH MEHEIKMEHTA.
OO011ecTBEHHBIN MEHTAIUTET U TOHSATUE O LIEHHOCTSAX KYJIbTYPHI.

HpaBcTBeHHO-3THUECKMIT TIOTEHIIMAN MeHeKMeHTa. lctopuueckoe ¢opMupoBanue
MMOHUMAaHHUSI COIIMAIIBHON OTBETCTBEHHOCTH MEHEPKMEHTA. Y POBEHb COIIMAIIBHON OTBETCTBEHHOCTH
B Poccun 1 pa3BUTHIX CTpaHax MuUpa.

Tema 16. Taiim meHexkMeHT. OCHOBBI 3P PeKTUBHOI OpraHu3amum TPyaa.

CtpykTypa 3aTpaT Ha OPraHH3alMOHHO-YIPABJICHYECKYIO JCATEILHOCTh W (DaKTOPHI €e
omnpenenstomue. HanpaBineHus: U MyTH 3KOHOMHUHM OTHOCHTENIBHBIX 3aTpaT Ha OpPraHU3alMOHHO-
YIPaBIEHYECKYIO JIEATEIbHOCTb.

®daktopel dpdexTuBHOCTH MeHemxkMeHTa. JddexT macmradba nesrenbHOCTH. HaBbiku
yIpaBJIeHUSI COOCTBEHHBIM BPEMEHEM.

Tema 17. ®ynkuun MeHexxMenTa. [liannpoBaHue ¥ NPOrH03MpoBaHue.

[Tonsitue miranupoBanus. Buapl minanoB. YpoBHU mwiianupoBanus. [loctaHoBKa Liesneid v 3aad.
CocraBneHue nporpaMMbl J€HCTBUH.

BrisiBnenue HEOOXOAUMBIX PECYPCOB U UX UCTOUYHUKOB. OrmpeseseHne HernoCpeCTBEHHBIX
WCTIOJHUTENICH W JOBEJIEHWE TIJIaHOB 10 HMX. [lmaHmpoBaHMe COOCTBEHHON Kapbepbl. MeToIblI
MpOrHo3upoBaHus. COOTHOLIEHHE IJIAHOB U IPOTHO30B.

Tema 18. @®yHKuMS OpraHu3anuu.

Pacnipenenenne o0s3aHHOCTEH B OpraHU3alMOHHON cTpykType. LleHTpanuzauus u
JELEHTpaIN3alusl BJIACTH.

JlenerupoBaHue TMOJTHOMOYMN JIMHEHHOe U (QyHKUMOHANbHOE. OTBETCTBEHHOCTh U
MOJIHOMOYMSL. ['paHuIlbl 1eIerupoBaHHsl.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHI

3.4.1. CeMuHapCKHe/MPAKTUICCKUEC 3aHATHUS

Tema 1. OCHOBHBIC ATaIbl Pa3BUTHS MEHEHKMEHTA. CemuHapckoe 3ansatue 1
Tewma 2. Knaccuueckre MIKOJIBI MEHEKMEHTA. CeMUHapCKOe 3aHsATHE 2
Tema 3. CoBpeMeHHBIE MOX0/Ibl K MEHEPKMEHTY CemuHapckoe 3aHsTHe 3
Tewma 4. IIpuHUUIIBI Pa3BUTHS U 3aKOHOMEPHOCTHU Cemunapckoe 3anstue 4
(G YHKIIMOHUPOBAHUS OPraHU3aIINN.

Tema 5. Opranuzanus Kak OTKpbITasi CUCTEMA, BHYTPEHHSIS U CemuHapckoe 3aHaTue 5
BHEIIIHSS CpeJla OpraHu3aiiun

Tema 6. O0uue u crnenupuvecKre 3aK0Hbl OpraHu3aIuu CemuHapckoe 3aHsTue 6
Tema 7. JKu3HEHHBIN [IUKI OpraHu3aliy. CeMuHapckoe 3aHsATHe 7
Tewma 8. Bujpl 1 TUIIBI OpraHu3anuii B COBPEMEHHBIX YCIOBHSIX. CemuHapckoe 3aHaTue 8
Tema 9. Ponu, pyHKIIMEU U 3a7]a41 MEHEKEPa B COBPEMEHHOM Cemunapckoe 3anstue 9
OpraHu3alu
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http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA

Tema 10. Buyrpennss cpena opranuzanuu. MeToipl aHanu3a Cemunapckoe 3anstue 10
COCTOSIHUSI OPTaHU3ALINH.

Tema 11. Crpykrypa opranuzanuu. OCHOBHBIE BUJIBI. Cemunapckoe 3anstue 11
Tema 12. Buemnss cpena oprannzannu. @akTopsl KOCBEHHOTO Cemunapckoe 3anstue 12
BO3/ICHCTBUSL.

Tema 13. Buewnss cpena opranuzanuy. @akTopsl IpsiMOro Cemunapckoe 3anstue 13
BO3/ICUCTBUS

Tema 14. Muccus, uenu u 3aa1a4un oprasuzauuu. OCHOBBI CemuHnapckoe 3anstue 14
uesenoJiaradus. J[peBo menei.

Tema 15. ConmanbHasi OTBETCTBEHHOCTh MEHEJKMEHTA CeMuHapckoe 3aHsiTie 15

Tema 16. Taiim menemxMenT. OcHOBBI 2P dekTnBHOM opranmzanun | CemuHapckoe 3ansTHe 16
TpyJa.

Tema 17. ®ynkuuu menemxkmenTa. [lnanuposanue u CemuHapckoe 3ansitue 17

POTHO3UPOBAHUE.

Tema 18. OyHKIMS OpraHu3aiim. CemuHapckoe 3anstre 18
4, YueOHO-MeTOAMYEeCKOe M HHPOPMALIMOHHOE 0O0ecTieyeHne

4.1 OcHoBHas JUTEpaTypa

1. Omuuios, A. A. OCHOBBI MEHEDKMEHTA : ydeOHoe mocobue /it By30B / A. A. OMUHIIOB.
— 2-e m31., uctp. U gon. — Mocksa : M3marensctBo FOpaiit, 2022. — 210 ¢. — (Bsicmiee
obpazoBanmue). — ISBN 978-5-534-04814-8. — Tekcr : snextponHblid // OOpazoBarenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/491931

2. Pycenxas, O. B. Teopust opranmsamuu : yueOnuk s By30B / O. B. Pycenkas, JI. A.
Tpodumona, E. B. Ileconkas. — Mocksa : MUznatensctBo HOpaiit, 2022. — 391 ¢. — (Bricmiee
obpazoBanmue). — ISBN 978-5-9916-8402-6. — Tekcr : snextponHsiid // OOpazoBarenbHas
mwiargopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/488693

4.2 JonmoJHUTeJbHAS JUTepaTypa

1. Mapnac, A. H. OcHoBbl MeHemkMeHTa. [IpakTrudeckuii Kypc : ydyeOHOe mocooue ist
cpenHero npodeccuoHanbHoro oopazopanus / A. H. Mapnac, O. A. I'ymsieBa. — 2-¢ us ., ucnp. u
non. — Mocksa : M3natensctBo FOpaiit, 2022. — 175 ¢. — (IlpodeccuonansHoe oOpazoBanue). —
ISBN 978-5-534-08328-6. — Tekcr : anextponHblii // O6pa3oBatenbHas miardopma FOpaiit [caitt].
— URL.: https://urait.ru/bcode/492505

2. ©pouos, 0. B. Teopus opranuzanuu u opraHu3zallMOHHOE MOBeneHUe. MeTononorus
opranuzanu : yaebroe nocoodue st By3oB / FO. B. ®ponoB. — 2-e uzf., ucnp. u gon. — Mocksa :
WznatensctBo FOpaiit, 2022. — 116 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-09522-7. —
Texct : onextponnbsii // OOpa3oBatenbHas 1uarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/491862

4.3  DJjeKTpoHHBbIe 00pa3oBaTeIbHbIE PeCypChI

1. Ilpu wu3y4eHUM AUCHUIUIMHBI MpPeIycMOTpeHo wucmoyib3oBaHue DOPa  «OcHOBBI
MmeHemxMenTa» https://online.mospolytech.ru/course/view.php?id=973

d. MarepuajibHO-TEXHHYECKOE o0ecleyeHune
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Aynutopus A JeKIMOHHBIX M CEeMUHAPCKUX 3aHATHI oOmiero gonaa. Ctossl yueOHbIE CO
CKaMbsIMM, ayAUTOpHas JIOCKa, IIEPEHOCHOM MYyJbTUMEAUMHBIA  KOMIUIEKC (IIPOEKTOp,
IPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpernoiaBaress: CTo, CTyII.

6. MeToanyeckue peKoOMeHIaAMU

6.1 Meroauyeckue peKOMEHIANUH [IJIsl MPENOAABATES M0 OPraHU3aANU
o0y4eHus

[Ipesenranus (0T aHTJIMKWCKOTO CJIOBA - MPEACTABICHUE) — 3TO HA0Op LBETHBIX KAPTUHOK-
CIIaiJIOB Ha OIpEAENeHHYI0 TeMy, KOTOpbIM XpaHUTCS B (aiine crneuuanbHoro Qopmara c
pacmupenuem PP. Tepmun «mpe3eHTanusy (MHOTAA TOBOPAT «CIaia-(HIbM») CBSA3BIBAIOT, IPEXKIE
BCEro, ¢ MH(OPMAIMOHHBIMU W PEKIAMHBIMUA (QYHKIUSIMH KapTUHOK, KOTOPBIE PAacCUMTaHBI Ha
OTIPENICTICHHYI0 KaTerOPHIO 3pUTENeH (I0Ip30BaTENeH ).

UToObl mpe3eHTalys XOpOLIO BOCHPUHMMAJAch CIyIIATeIsIMM W HE  BbI3bIBajia
OTpULATENbHBIX 3MOLMI (II0/ICO3HATENBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOIUMO COOIIOAATH
npaBuiia ee 0(popMIICHUSI.

[IpesenTanus mpenmnosiaraeT co4yeTaHue HHQOpPMAIMKM PA3IMYHBIX THUIOB: TEKCTa,
rpaduyeckux N300pakeHH, My3bIKaIbHBIX U 3BYKOBBIX 3()()EeKTOB, aHUMAIUK 1 BUJEO(PPAarMEeHTOB.
[TosToMy HEOOXOAMMO YYMTHIBATH creuu(uKy KOMOMHHpOBaHMS (parMeHTOB HHGOpPMaLUU
pasnuuHbIX TUOB. KpoMe Toro, oopmieHre 1 1eMOHCTpAIHs KaXA0T0 U3 NEPEUrCICHHbIX TUIIOB
nH(pOpMallUK TaKKe MOJYUHSETCS OINpeAeNieHHbIM NpaBuiaMm. Tak, Hampumep, JUIsl TEKCTOBON
nH(popManuu BaxkeH BbIOOp mpudTa, 1y rpaduueckoil — SIPKOCTh M HACBHIIIEHHOCTH IIBETA, IS
HAWIy4IlIero UX COBMECTHOI'O BOCHPHSTUS HEOOXOJMMO ONTHUMAIbHOE B3aMMOPACIIOJIOKEHHE Ha
clianne.

IToMrMO NpaBMIIBHOTO PACIOJIOKEHHsI TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 MX
coJepKaHUU — TeKcTe. B HeM HM B KoeM cilyyae He JOJDKHO CoJepkaTbesi opdorpaduieckux
ommOok. Takke ciaeayeT yuuThIBaTh 00IIHE MpaBuiia 0(OPMIICHUS TEKCTa.

Ilocne co3nanus npe3eHTanuu U ee opopMIIeHHs, HEOOXOIMMO OTPENETUPOBATh €€ M0Ka3 U
CBO€ BBICTYIUICHHE, IPOBEPUTh, KaK OyJdeT BBIMVIAAETh NPE3CHTalMs B LEJIOM (Ha D3KpaHe
KOMIIbIOTEpA WM MIPOCKIIMOHHOM JKPaHE), HACKOJILKO CKOPO U a/IeKBaTHO OHAa BOCHPUHUMAETCS U3
pasHbIX MECT ayAUTOpPUH, IPU Pa3HOM OCBEIIEHHM, LIYMOBOM COIPOBOXKIEHUH, B OOCTaHOBKE,
MaKCUMAaJIbHO MPUOJIMKEHHOM K peabHbIM YCIOBHSM BBICTYIIJICHHUS.

6.2 MeToanuecKkue yKa3aHHs JJsl 00y4aAIOIIMXCSI M0 OCBOEHHI0 THCIMTLIAHBI

Jlekuuss —  CHUCTEMaTHYeCcKO€, IIOCJIEJOBATEIbHOE, MOHOJOIMUECKOE  HU3JI0KEHUE
Iperno/jaBaTesieM yueOHOro MaTepHaia, Kak paBuio, TEOPETHYECKOro xapakrepa. [Ipu noaroroske
JIEKIMH IPEeToiaBaTellb PyKOBOJCTBYETCS paboueil mporpaMmoii AUCHUILINHLL. B nponecce nexkunit
PEKOMEH/yeTCs BECTH KOHCIEKT, YTO IO3BOJIMT BIOCIEICTBUM BCIOMHHUTH M3YYECHHBIH ydeOHBIH
MaTepuall, JIOTOJHUTh COJIepKaHNe MPH CaMOCTOSATENILHONW paboTe ¢ TUTepaTypoil, MOArOTOBUTHCA K
JK3aMEHY.

Crnenyer Tarke oOpaliaTb BHMMAaHHE Ha KaTeropuu, (OpMYIHUPOBKH, PACKPBIBAIOLIUE
COJIEp’)KaHWE TEX WM MWHBIX SIBJIEHUH UM TPOLECCOB, HAy4yHBIE BBIBOABI M TNPAKTUYECKUE
PEKOMEH/IALINH, MTOJIOKUTEIbHBIN ONBIT B OPAaTOPCKOM UCKYcCTBE. JKenaTebHO 0CTaBUTh B pabOUYMX
KOHCIIEKTax I10JIs, Ha KOTOPBIX JEJIaTh MOMETKH U3 PEKOMEHI0BAHHOW JIMTEPATYpPbl, JOTOIHSAIOIINE
MaTepHuall MPOCIyIIaHHON JIEKIMH, a TaKKe MOJYEPKUBAIOIINE 0COOYI0 BaXXHOCTh TEX MM MHBIX
TEOPETUYECKHUX TOJIOKEHUH.

BbIBO/IBI TIO JIEKIIMH MOABITOKUBAIOT PA3MBIIUICHUS MPENoaBaTes Mo y4eOHbIM BOIPOCaM.
[IpenogaBaTenb NPUBOAUT CIIUCOK HUCIIOJIB3YEMBIX U PEKOMEHAYEMBIX UCTOYHUKOB JUISl U3YyYEHUS
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KOHKPETHOW TeMbl. B KoHIe Jekuuu oOyyarommecs HMEIOT BO3MOXKHOCTh 3aJaTh BOIPOCHI
IIpenoaBaTeo 1Mo Teme Jekuuu. Ilpy yreHun nekuuil no AMCLUMIIIMHE MOTYT MCIIOJIb30BaThCs
JIEKTPOHHBIE MYJIbTUMEIUNHBIE IPE3EHTALIUH.

Metoaunueckue ykazaHus i 00y4Jaromuxcs npu padoTe Ha CEMHHApe

CemuHappl peanu3yloTCsi B COOTBETCTBHM C pabOYUM Y4eOHBIM IUIAHOM  IIpU
[IOCJIEJOBATEILHOM U3YUYE€HUHU TEM JUCLUUIUIMHBIL. B X0/1e IOArOTOBKY K CEMHHAapaM 00yJaroIeMycs
PEKOMEHAYETCSI U3YyUUTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JIONOJHUTEIBHON JTUTEpaTypOH,
HOBBIMHU ITyOJIMKAIUSAMU B EPUOINYECKUX U3AAHUAX: XKypHaNax, razerax u T.1. [Ipu atom crnenyer
YUECTh PEKOMEHJIAINH MTPETIoIaBaTelisl U TpeOOBaHMsI yueOHOH mporpaMMbl. PekoMeH TyeTcst Takke
nopabaThIBaTh CBOM KOHCIIEKT JIEKLIMH, Jeflasi B HEM COOTBETCTBYIOIUE 3allMCH W3 JIUTEPATYypHI,
PEKOMEHIOBAHHOM TMpernojaBaTeieM U TMPEAyCMOTPEHHOW y4deOHOW mporpammoi. Cremyer
MOATOTOBUTH TE3UCHI JUI BHICTYIUIEHUH 10 BCEM y4e€OHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEMUHAP.

[TockonbKy aKTUBHOCTh OOYYaroIIerocsi Ha CEMHUHAPCKUX 3aHATUAX SIBISIETCS MPEAMETOM
KOHTpOJISI €r0 MPOJABHIKEHHS B OCBOEHMM Kypca, MOJrOTOBKAa K CEMUHAPCKUM 3aHATUSIM TpeOyer
OTBETCTBCHHOTO OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATHUSAX CTYACHTHI JOJDKHBI TIPOSBISATH
aAKTUBHOCTb.

Metouueckue ykazaHus Ui 00y4aromuxcs o0 OpraHu3aii CaMOCTOATEIbHON pabOThI

CamocTtosarenbHass pabora OOy4aroUIMXCS HaIpaBlieHa Ha CaMOCTOSITENIbHOE H3Yy4eHHE
OT/ACNbHON TeMBbI y4eOHOW aucHUIIMHBL CaMocTosATenbHas paboTa sSBISAETCS 00sS3aTeIbHON IS
KaXJI0TO 00ydaromierocs, ee o0beM 1o ompeneseTcs ydeOHbIM mianoM. [lpu camocTosiTenpbHOM
paboTe CTYOEHT B3aUMOJEHCTBYET C pPEKOMEHJOBaHHBIMU MaTepualaMH I[pPU  yYaCTHH
MIpernojaBaTelis B BUJie KOHCYAbTalui. /11 BBINOTHEHNS CaMOCTOSITEILHONU pabOThI MPETyCMOTPEHO
Metonuueckoe obecrieyeHre. IEKTPOHHO-OMOIMOTEUHON cucTema (3JIeKTpOHHas OMOIHOTEKa)
YHUBEpCUTETA 00ECIeYnBAET BO3MOKHOCTb UHANBHIYaJIbHOTO JIOCTYIA KaXK0T0 00y4aroIIerocs u3
Jt000¥ TOYKH, B KOTOPOW UMEETCs IOCTYII K ceTn MHTepHeT.

1. @oH/1 OLIEHOYHBIX CPEJACTB
7.1  MeToabl KOHTPOJISI U OLIEHMBAHMS Pe3yJIbTATOB 00y4YeHUsI

IToka3zaTenb ypoBHsI ¢chOPMHUPOBAHHOCTH KOMIIETEHIM I

OCHOBBI MEHETKMEHTA

PI'OC BO 38.03.02 <MEHE/KMEHT»

B mpomecce ocBOeHMS TaHHOH AUCLUIUIUHEL CTYAEHT (POPMHUPYET U IEMOHCTPUPYET CIISIYIONIe

OomenpogeccuoHaIbHbIe KOMIIETEHIMH !

KOMIIETEHIINA IlepeyeHb KOMIIOHEHTOB TexHo10rust Ddopma Crenenn ypoBHeii

HUH- [®@OPMYJIMPOB- ¢ opMupoBaHMs (0OLeHOYHOI00CBOCHUS

EKCKA KOMIeTeHIHl |[cpeacTBa** [KoMmeTeHUMit

Crnocobnocteio  [MOIIK-2.1: ba3oBblii ypoBeHb
OCYIIECTBIIATD 3HaTH MeTonBI cOopa, 0OpaboTku 1 - CIIOCOOCH
cOop, 00pabOTKy U [aHATN3a TAHHBIX, HEOOXOIUMBIX IS MMOHUMATh CYTh
QHAJIM3 JAHHBIX, |PEIICHHUS IIOCTaBJICHHBIX COIMaTbHO-
HEOOXOANMBIX IS [yIPaBIEHUECKHX 3a/1ad, C HYKOHOMHYECKHX
[peTIeHUs MCTIONTb30BAHIEM COBPEMEHHOTO mexmms, STBIICHUI, 3aKOHBI

OTIIC_TOCTABICHHBIX MHCTPYMEHTApHs ¥ MHTEIUIEKTYaJIbHBIX (CAMOCTOSITENbHAS (hyHKIIMOHNP OBaHUS

> “lynpaBieHYecknx  [MH(pOPMAIHOHHO-aHATHTHIECKHX pabora, JC, 3, T  |opranmzammit
3ajad, C CHCTEM. CEMHHAPCKHUE TToBBINIEHHBIT
ncrions3oBanneM [MOITK-2.2: 3aHATHUL YPOBeHb
COBPEMEHHOT0 'YMeTh ocymiecTBIsATh cO0p, 00paboTKy - BJIaJIETh METOIAMHU
MHCTPYMEHTApHUs U M CTATUCTUYECKUH aHAIN3 JAHHBIX, aHaJH3a
MHTEIUIEKTYaIbHBIX{HEOOX OTMMBIX JIIS PELICHHS HSKOHOMHYECKUX U
MH(pOPMAMOHHO- [OCTABJIEHHBIX YIPaBICHYECKUX 3aad, COITMATBHBIX
QHAJTUTHUYECKUX  |C UCIIOJIb30BAHUEM COBPEMEHHOTO MPOLIECCOB.
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crucTeM MHCTPYMEHTApUs 1 MHTEIUIEKTyaJIbHBIX
MH(pOpMaIMOHHO-aHATUTHIECKIX
CHCTEM.

HNOIIK-2.3:

Bianets HaBBIKaMu cOopa, 00paboTKH 1
aHaJIM3a JaHHBIX, HEOOXOIUMBIX IS
[pEIIEHUS TOCTABIIEHHBIX
yIIpaBJICHYECKUX 3a]1ad, C
HCIIONB30BaHUEM COBPEMEHHOIO
MHCTPYMEHTAPUS U MHTEIUIEKTyaIbHBIX
MH(OpMaIMOHHO-aHATUTHIECKIX
CHUCTEM.

7.2 lkasa u KpUTEepUM OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHU

[Ikanel OIeHUBAHUS PE3YJILTATOB IPOMEKYTOYHON aTTECTAIIMH U UX OTIHCAHHE:

Dopma npomexcymouHol ammecmayuu: 3a4em.

[TpomexyrouHas arrectamusi oOyJarommxcs B (opMe 3a4éTa MPOBOJAUTCS O Pe3ysIbTaTaM
BBITIOJTHEHUSI BCEX BHUJOB y4eOHOH pabOTHI, MPEIyCMOTPEHHBIX Y4eOHBIM IUIAHOM [0 JTaHHOU
JTUCIHILTAHE (MOJIYJTIO0), TIPH 3TOM YYHTBIBAIOTCS PE3yIbTaThl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemectpa. OIEHKa CTENICHW JOCTIIKEHHS OOYJarONIMMHKCS IUIAHUPYEMBIX pPEe3YJIbTaTOB
OoOydYeHUsT 10 JWCHHUILIMHE (MOJIYJII0) TIPOBOJUTCS IIperojaBaTesieM, BEAYIIHM 3aHSATHS 110
JTUCIHIUTAHE (MOJYITF0) METOJOM JKCIIEPTHOW OIeHKH. [1o uToraM mpoMeXyTOYHOW aTTeCTaIliH
BBICTABIISIETCS «3aUTCHO» WM «HE 3aUTEHO.

K npomesxcymounoii ammecmayuu 00Onyckaomes monvbKo CmyOeHmbl, GbINOJIHUBUIUE BCe
8UObL Y4eOHOU pabomul, npedycCMOmMpeHHble pabouel npocpammou no oucyuniure « OCHoBbL
MEHEONHCMEHMA» (NPOULTU NPOMENHCYMOUHBLI KOHMPOJIb)

lxaJuaa
OLlCHUBAHUSA

Onucanune

Brinosnens! Bce BUABI y4eOHOM pabOThI, MPEayCMOTPEHHBIE YU€OHBIM IJIAHOM.
CTyleHT JEeMOHCTpUpPYeT COOTBETCTBHE 3HAHUW, YMEHHH, HaBBIKOB,
OpUBEICHHBIM B TallMIax I[oKaszaresiei, omepupyeTr MNpuoOpEeTeHHBIMU
3auTeHo 3HAHUSIMHM, YMEHUSMHU, HaBBIKAMH, MPUMEHSET UX B CHUTYaIUSX MOBBIIICHHOU
cnoxHoctu. [Ipu 3TOM MOryT OBITH JOMYIIEHb HE3HAYUTENIbHBIE OLINOKH,
HETOYHOCTH, 3aTPYAHEHUS MIPU aHATTUTUUECKUX OIEPALIUAX, IEPEHOCE 3HAHUN U
YMEHHI Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUU.

He BbImONIHEH OAUH WM boiee BHUA0B y‘IC6HOI>i pa6OTBI, MNpeaAYCMOTPCHHBIX
y‘Ie6HLIM IIJIaHOM. CTy,HeHT ACMOHCTPUPYET HCIIOJIHOC COOTBETCTBUC 3HaHPII>i,
YMCHHﬁ, HABbIKOB, IIPUBCIACHHLIM B Ta6nnuax HOKaSaTeHeﬁ, HAOITYCKArOTCA
3HAYUTCIBbHBIC OI_HI/I6KI/I, MpOABJISACTCA OTCYTCTBUC 3HaHHﬁ, YMeHHﬁ, HAaBBIKOB I10
pARy HOKaSaTCHeﬁ, CTYACHT HCIBITHIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUA IIpU
ONICPpUPOBAHUHU 3HAHUAMU U YMCHUAMU IIPU UX IICPCHOCC HA HOBLIC CUTYyalllH.

He 3aureno

Dopma npomedxcymouHol ammecmayuu: IK3ameH.

IIpomexyrouHas aTTectarus oOydaronmxcs B GopMe sK3aMeHa IPOBOIUTCA 110 pe3yibTaTaM
BBITIOJIHEHUSI BCEX BMJOB YUeOHON pabOThI, NMPETyCMOTPEHHBIX YYEOHBIM IUIAHOM I10 JAaHHOU
JUCUMILIMHE (MOJYJII0), IPU 3TOM YUYHUTHIBAIOTCS PE3YJIbTAThl TEKYIETO KOHTPOJIS YCIIEBAEMOCTH B
TeueHHe cemectpa. OLEHKa CTENEeHHM AOCTIKEHHS OOy4arolMMUCS IUIAaHUPYEMBIX PE3yIbTaTOB
oOy4eHHs 10 JAUCHUIUIMHE (MOJIYNIO) TPOBOAUTCS TpernojaBareieM, BEAyLIUM 3aHATHS 110
JUCUMILIMHE (MOIYJIH0) METOJIOM 3KCIEPTHOM olleHKHU. [1o uToram npomMexyro4Hoi aTTeCTaluHU 10

15



JTUCHHIUTAHE (MOIYII0) BBICTABIISICTCS OIICHKA «OTIIMYHOY, «XOPOIIOY», «YIOBICTBOPUTEIHHOY» HUIU
«HEYIOBIETBOPUTEIHHOY.

K npomesxxcymounoii ammecmayuu O00nyckaomcs monvbKo CmyOeHmbl, GbINOJHUSUIUE BCe
8UObL YUeOHOU pabomvl, NpedycMompenHvle paboyell npocpammoi no oucyuniute «OCHOBbL
MEHEeOHCMEHMAa» (NPOULIU NPOMENHCYMOUHBIU KOHMPOJLb)

Ml kaJya oueHuBaHUA Onucanue

BeoinosiHeHs! Bce BUbI yueOHOU paOOThI, MPEIYCMOTPEHHBIE YUEOHBIM
mwiaHoM. CTyIeHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUH,
HAaBBHIKOB TPHUBEJACHHBIM B TaOJNMIAX TIOKa3aTelield, OIepupyeT
MPUOOPETEHHBIMU 3HAHUSMU, YMEHUSIMHU, HaBbIKaMH, IPUMEHSET UX B
CUTYaIUSX OBBILIEHHOMN CJI0KHOCTH. [Ipu 3TOM MOTYT OBITH JOIYIIEHBI
HE3HAYUTENIbHbIE  OIIMOKH,  HETOYHOCTHM,  3aTPyIJHEHHUs]  IpuU
AQHAIUTUYECKUX OIepalusaX, MepeHoce 3HAaHUH U yYMEHUH Ha HOBBIE,
HECTaH/IapTHbIE CUTYallUH.

OTJIIMYHO

BoinonHens! Bce BUbI yueOHOU pabOThI, MPEIYCMOTPEHHBIE YUEOHBIM
miaHoM.  CTyneHT — JAEMOHCTpUpYeT  HEMOJHOe,  IPaBHIBHOE
Xoporio COOTBETCTBUE 3HAHWW, YMEHHI, HAaBBIKOB IMPHUBEIECHHBIM B TaOIHIax
mokasaresieii, aubo0 eciaum TpH OTOM OBLIM  JOMyIIeHbl 2-3
HECYIIIECTBEHHBIE OMUOKH.

BrinonHens! Bce BUbI yueOHOU pabOThI, MPEIYyCMOTPEHHBIE YU4EOHBIM
w1aHoM. CTyZIeHT €MOHCTPUPYET COOTBETCTBHE 3HAHUM, B KOTOPOM
OCBEllleHa OCHOBHasl, HauboJiee BaXkKHas 4YacTh MaTepHala, HO IPU 3TOM
JIOIyIIeHa OJIHA 3HAYUTEIbHAsl OLINOKA UM HETOYHOCTb.

Y 10BIIETBOPUTEITBHO

He Bemomnen oauH wiaum  Oojiee  BHAOB  y4eOHOW  paboTHI,
MPEIYCMOTPEHHBIX ~ y4eOHBIM  maHOM. CTyIeHT JIeMOHCTPHpYET
HEIOJIHOE€ COOTBETCTBHE 3HAHHWM, YMEHHWH, HABBIKOB IPHBEICHHBIM B
TaOMUIAX IOKa3aTeseH, JOMYyCKAIOTCA 3HAYUTENIbHBIC  OIIMOKH,
NPOSIBIIACTCS OTCYTCTBUE 3HAHWW, YMCHHM, HABBIKOB 10 PSIy
MOKa3aTeJIe, CTYJICHT HCIBITHIBACT 3HAYMTEIbHBIC 3aTPYIHCHUS MPU
OTICPUPOBAHUN 3HAHUSAMH W YMCHHSMHU IPH HX IEPEHOCE HAa HOBBIC
CUTYaIUH.

HeynoBnerBoputenbHo

7.3  OueHo4HbIe CpPeCTBA

IlepeyeHb OLIEHOYHBIX CPEACTB MO THCIUIINHE
«OCHOBBI MEHEKMEHTA»

No HaumenoBanue [IpencraBnenue
OC oneHouHoro | Kparkas xapakrepucTuka OLIEHOYHOTO CPEJICTBA | OLIEHOYHOT'O CPEJCTBA B
cpencTBa DOC
[IponykT camocToSITENBHOM PabOTHI CTYACHTA,

Toknax, MPEICTABISIIOIINIA 000 myObIu4YHOe
1 coobIeHIE BBICTYILJICHUE T10 TIPEICTABICHUIO HOJVIyquHHX TeMsbl z[OKnaz[VOB,
(JIC) pGSYJ'ILTaTOvaeLHeHI/ISI onpeeeHHOM yqeéHo- COOOIICHUIH
MPaKTUYECKOH, ydeOHO-MCCIeA0BATEIBCKOM UITH
Hay4HOU TEMBI
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Cucrema cTaHIapTU3MPOBAHHBIX 33aHUH,
2 Teer (T) N03BOJIAIOIIAs ABTOMATH3MPOBATL NPOLENYPY ®oHp TECTOBBIX
U3MEPEHUs YPOBHS 3HAHUN U YMEHUH 3aJaHu’
00yJaromnerocs.
Nrorosas hopma orieHku 3HaHMA. B BBICIIHX
3 3auer (3) y4eOHBIX 3aBEACHUSX IPOBOASTCS BO BpEMS Bompocsl k 3auery
9K3aMEHALMOHHBIX CECCHH.
Nrorosas hopma orieHku 3HaHMA. B BBICIIHX
4 Ok3ameH (J) y4€OHBIX 3aBEACHUSIX IPOBOASTCS BO BpEMS Bomnpocsl k 3x3aMeny
CECCHH.
7.3.1. Texymuii KOHTPOIb
TeMbl 10KI210B M0 TUCHHUIIJIHHE
«OCHOBBI MEHEIKMEHTa»
(¢popmupoBanune komnerenuun OITK-2)
1. SImoHCKas MOJieIb MEHEKMEHTA.
2. AMepuKaHCKasi MOJIeNTb MEHEPKMEHTA.
3. Biusuane HanMoHaAIBLHBIX 0COOEHHOCTEN Ha MOENb MEHEDKMEHTA.
4. Knaccuueckast (aqMUHUCTpaTUBHAS) LIKOJIa YIIPaBICHUS
o. [ToBeneHueckas 1IKoJIa yIpaBIeHUS.
6. MoTtuBanus: BUIbl, TPOIECC U AeMEHThl. CBOMCTBA MCUXUKH YEJIOBEKA
7. JIByxdakropHas Teopus MmotuBanuu [ eprdepra.
8. Teopus yenoBeveckux nmorpedHocTe Macmoy.
9. Teopust oKuIaHUI U TEOPHUS CIPABEITUBOCTH.
10.  Ilonstue meHnemxmenTa. Mctopus pazBuTusi.
11. MapkeTuHroBasi MOJIEJIb MEHEPKMEHTA
12.  IIkoja HAy4yHOTO YIPaBJICHUS
13. CuryauuoHHBII OAXO/ B YIIPABJICHUU.
14. CHCTEeMHBIH MMOJX0/] B YIIPABICHUH.
15.  Bunel mnaHupoBaHus, CyTh CTPATETUYECKOTO INIAHUPOBAHUS
16.  Ilonstue muccuu. CynHOCTh U Ha3HAYCHHE
17. enu u 3amaun opranuzamuu. «/peso menei»
18.  Buemnss cpela opraHM3allu: XapaKTepUCTUKA, BIUSHUE.
19. AnHanu3 BHEIIHEH cpenbl opranuzanuu: (Gpakropsl kocBeHHoro Boszzaericteust (PEST-
aHaJIM3)
20. Ananu3 BHeIIHEW cCpeasl OpraHm3anuu: (aAKTOpbl MPSMOTO  BO3JEHCTBUA
(KOHKYpEHTHBIN aHaIIN3)
21.  AHanu3 BHyTpEeHHEH cpebl OpraHu3aIiu.
22.  BpIsIBI€HHE CHIBHBIX U CIIa0BIX CTOPOH OpraHU3allid, Yrpo3 M BO3MOKHOCTEH
(SWOT-ananu3, SNW-ananu3)
23.  Bujpl KOHKYpEHTHBIX CTpaTeruil (U3epxKu, tuddepeHnmanus, GoKycupoBaHHbIE)
24. OYHKIMN MEHEIKMEHTa
25.  HacrynarenbHble (DyHKIIMOHAJIBHBIE CTPATETHH.
26.  ObGopoHHTENIbHBIE (PYHKIIMOHAIBHBIE CTPATETHH.
27.  KonkypeHTHOe mpeumyinecTBo. Kimaccudukanus yaacCTHUKOB Ha PhIHKE.
28.  OCHOBHBIE OpPraHU3alMOHHO TIPABOBBIE (POPMBI TPEATPUITUS
29.  OpraHu3alMOHHbIE CTPYKTYPBHI.
30.  XapakrepucTuka OIOPOKPATUYECKUX U aJANTUBHBIX OPraHU3aIMOHHBIX CTPYKTYP.
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31.
CTPYKTYPBI
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
Diizenxayapa.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
HcukaBsr)

XapakTepucThKa JHHEHHO-(QYHKIMOHAIBHOW W IITAaOHOW  OpraHU3alMOHHOMN

JluBu3HOHANIbHAS CTPYKTYpa, IOCTPOEHHAs 10 IPOAYKTOBOMY IIPU3HAKY.
JIMBU3MOHANIbHAS CTPYKTYpa, OPUEHTHPOBAHHAS HA TIOTPEOUTEIEH.

JIMBU3MOHANIbHAS CTPYKTYpPa, MOCTPOEHHAs [0 TeorpapuuecKoMy MpHU3HAKY.
MatpuyHas opranu3allMoOHHas CTPYKTypa

[IpoekTHas u OpuragHas OpraHu3alHOHHAS CTPYKTYpa

KommyHuKanmm B MeHeDKMEHTE. BUIBI 11 271€MEHTHI.

@OyHKIMS KOOPAWHALMY B MEHEDKMEHTE. JlenerupoBaHue MoIHOMOYNI.

[onsiTne pabovero BpeMeHH, paclucanue padoThI.

dotorpadust pabodyero BpeMeHu. XPOHOMETPax

[IpoGnembl ONITUMaNBHOTO UCHIOIB30BaHUs padouero BpeMenu. [lpunnunet [Tapeto u

JInnepcTBo M BiacTh. Teopun U BUBL.

PykoBoicTBO, CTHIIM PYKOBOJICTBA.

OYHKIIMYA CAMOMEHEIKMEHTA PYKOBOIUTEIIS.

ABTOPUTET PYKOBOJIUTENS (PUPMBI, €70 BUJIbI, XaPAaKTEPUCTUKH.

KondmukTtel. Bugpl, 21eMEHTHI U 3Tarmbl

VYnpapienue KOHQIUKTaMH.

Coneprxanne paboThl PYKOBOJIUTENS IO HEUTpaTU3aiui KOH(MIUKTOB.
[ToHsTHE KOHTPOJISI U €TO BUJIBI.

Cucrema KOHTPOJUIMHTA

VYnpasnenue 3anacamu. Buasl cripoca Ha 3anacsl, kiaccuduxaius 3anacoB (ABC).
Monenu ynpaBieHus 3amnacamu

Kapsepnsiii pocT 1 poranus nepconana. Kappeporpamma.

HNudopmanrionHoe yrpaBieHHe B MEHEDKMEHTE.

HHOBAIIMOHHEBINA MEHEHKMEHT.

JlenoBasi 3THKa U STUKET PYKOBOAUTENSL.

ConunanbHasi OTBETCTBEHHOCTh OpPraHu3alun

Menemxepbl HOBOro nokojeHus. KomanaHbli MEHEIPKMEHT.

JKW3HEHHBIN UK OpraHu3aluu.

OcHOBHBIE BUIbI ¥ TUITBI OPraHU3aLUN

[IpuunHbBI OpraHn3alMOHHBIX U3MEHEHUN

MerTo1bl TPOBEIEHUSI OPTraHU3AIIMOHHBIX U3MEHEHHIM

ComnpoTuBieHre OpraHM3alluOHHBIM U3MEHEHUIM. [IpUUrHbI U BUJTBL.

MeTo1bl TPEOI0NIEHUST COMTPOTUBIICHHUS OPraHU3allMOHHBIM U3MEHEHUSIM.
OpranuzanuoHHas KyiabTypa

['pynnoBas tuHamuka

[IpoGnembl COBpeMEHHBIX OPraHU3alMOHHBIX CTPYKTYP.

VYupasnendeckue perienus. Knaccudukanus, IpUHIUIB U METOIbI TPUHATHSL.
Dransl pa3paboTKU U MPUHATHUS YIPABIEHYECKUX PEIICHUN

KanpoBoe niianupoBanue U €ro 3Ha4eHHE.

[MnanupoBaHue NpuBIEUYCHUS IEPCOHANIA U BBICBOOOKICHHE MEpCOHAA.
Kputepun otbopa nepconana. OCHOBHBIE METOIbI cOOpa UH(OPMALIHH.

D¢ dexTuBHOCT ynpaBieHUs, GaKkTopsl ee GOPMUPOBAHHUS.

Tunel nponsBocTB. [Ipon3BoacTBEHHAss MOITHOCTh. KaneHnaapHoe miaHupoBaHue.
VYnpaprneHnue kauecTBOM. 3apyOexHbIi ONbIT (KOHTpoJbHBIE KapThl LllyxapTa, cxemsl

Kpurtepun ouenku qokiaaga
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Ne | Kpurepuit

Orenka

OTJL. XO0p. YJIOBJL HEYJIOBJL.
1 | Crpykrypa B noxnane B noxnane Opna u3 B noknazne He
JoKIaa MPUCYTCTBYIOT HPUCYTCTBYIOT TPH | CMBICIIOBBIX YacTel | MPOCIICKUBACTCS
CMBICJIOBBIC HaCTH, CMBICJIOBBIC HaCTH, B JOKJIaJ€ HaJIM4ue
cOaaHCUpOBaHHBI | HECOAIAHCUPOBAHH | OTCYTCTBYET CMBICITOBBIX
e 1o o0bemy bIC TI0 00BEMY Jactei

2 | Conepxanue

Conepxanue

CopepxaHue He B

ConepxaHue HE B

ConepxaHue He

OTHOIICHUC K TEMC

JIOKJIaa OTpa’kaeT CyTh MIOJTHON Mepe TIOJTHON Mepe OTpa)kaeT CyTh
paccMaTpuBaeM O | OTpakaeT CyTh OTpaxkaeT CyTh paccMaTpuBaeMo
npoOJIeMBbl U paccMaTpuBaeMou paccmaTpuBaeMon | ¥ mpoOieMbl WK
OCHOBHBIC HpO6JIeMBI HIIN HpO6HeMBI u OCHOBHBIC
IMOJTYUYCHHBIC OCHOBHBIC OCHOBHBIC TMMOJIYUYCHHBIC
PEIYILTATHI IMOJTYUYCHHBIC IMOJTYUYCHHBIC PE3YIBTAThI

pe3ynbTaThl pe3yabTaThl
3 | Buagenue Crynent CryneHt Bianeer CryneHt CtyneHT He

MaTepuajgoM | MOJHOCThIO H3JIaraeMbIM HEIOCTaTOYHO BIIAZICET
BIIAJICET MaTepHajoM, CBOOOJIHO BJIAJICET | M3JIaraeMbIM
n3jaracMbIM OPUCHTUPYCTCA B n3j1ara€MbIM Marepualiom,
MaTeprasoM, npobieme, MaTepuaiom, ciabo | cirabo
OPUEHTUPYETCS B 3aTpyIAHAETCS B OPUEHTUPYETCS B OPUEHTHUPYETCS B
npo0bieme, OTBETax Ha mpooyieme mpooieme
CBOOOIHO HEKOTOpBIE
OTBEYAeT Ha BOITPOCHI
BOMIPOCHI

4 | CoorBerctBu | M3nokeHHBIH N3noxeHHbIi B uznoxeHnom N3noxeHHbIi

e TeMe Martepuan MaTepual MaTepuae MaTepuai B
MTOJTHOCTBIO COJIEPKUT MIPUCYTCTBYET HE3HAYUTEITHHON
COOTBETCTBYET 3JIEMEHTHI, HEe Oombioe CTEMeHn
3asIBIICHHON TeMe COOTBETCTBYIOIIHE | KOJHYECTBO COOTBETCTBYET

TeMe AJIEMEHTOB, HE TeMe
UMEFOIINX

TecTbl O AUCHHUILINHE
«OCHOBBI MEHEIKMEHTA»
(popmupoBanue komnerenuuu OITK-2)

K BHyTpeHHel cpesie opranu3aiiy OTHOCSTCS:

A) nenu u MMcCUsl OpraHu3aluy, ee 3aJauu

B) HanoroBoe, TpynoBO€ M TIpa)JIaHCKOE 3aKOHOAATENIbCTBO, MOCTABIIMKH M KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI

C) COBOKYITHOCTB XapaKTEPUCTHK M BHYTPEHHUX CYOBEKTOB (JIFO/IM, TEXHOJIOTUH, PECYPCHI)

OTBET: C

K BHewmHel cpene opraHu3annuy OTHOCSTCS:
A) nenu u MMccUsl OpraHu3aluy, ee 3aJauu
B) namoroBoe, Tpy10oBO€ M TpaXJaHCKOE 3aKOHOJATENIbCTBO, MOCTAaBUIMKU WU KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI
C) COBOKYITHOCTh XapaKTEPUCTHK ¥ BHYTPEHHUX CYOBEKTOB (JIFO/IU, TEXHOJIOTUH, PECYPCHI)

OTBET: B
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@akTOpBI BHEIIHEW Cpebl JEIATCS Ha:

A) OTKpBITBIE U 3aKPbIThIE

B) npsimble 1 KOCBEHHbIE

C) cyObeKTHBHBIC U OOBEKTUBHBIC

OTBET: B

K (akropam BHemIHeH cpepl KOCBEHHOTO BO3JICHCTBUS OTHOCSTCS:

A) ¢puHaHCOBBIE OpraHU3aIUH, TIOTPEONTENHN, TOCTABIINKN, KOHKYPEHTBI, TPYAOBBIE PECYPCHI

B) skoHomuueckue GpaxkTopsl, AeMorpaduyeckue, HaydHO-TEXHUUYECKUE, COLIMOKYIbTYpPHBIE,
npUpoJHO-Teorpaduyeckre (HaKTOpbl, MEKIYHAPOTHBIC

C) rocynapcTBo 1 3aKOHO/IATEIHCTBO

OTBET: B

K ¢axropam BHemHeH cpepl MPSAMOTo BO3IEHCTBUS OTHOCSITCS:

A) ¢hbuHaHCOBBIE OpraHU3allliy, OTPEOUTENH, TIOCTABIINKY, KOHKYPEHTHI, TPYJI0BBIE PECYPCHI

B) skoHomuueckue GpaxkTopsl, AeMorpaduyeckue, HaydHO-TEXHUYECKUE, COLIMOKYIbTYpPHBIE,
MpUPOAHO-TeoTpadudyeckre PakTopbl, MEXKITYHAPOIHbIE

C) rocynapcTBO 1 3aKOHO/IATETHLCTBO

OTBET: C

K xakum (akropam BHeWIHEH Cpeabl OTHOCATCS TeMIbl HHQIISINY, CTAaBKH KPEIUTOBAHUS,
pOCT WM cmajJl NMPOU3BOJACTBA, KOJIeOaHMsI Kypca HAlMOHAIBbHON BajlOThI, HAJIOTOOOIOXKEHHE,
pacrpeenenre mpuobLIIH U 1p.?

A) S5KOHOMHUYECKUM

B) nonutnyeckum

C) couMOKyIBTYpPHBIM

OTBET: A

K xakum ¢akTopam BHEIIHEH Cpebl OTHOCSITCS MOJIMTHYECKasi CTA0OMIIBHOCTb, BO3JCHCTBUE
OpraHoB BJIACTH Ha pa3BUTHE OM3HECA, B TOM YHCJIE YCTAaHOBJICHHE JIBIOT U MOLUINH, J0O0UpOoBaHue
MHTEPECOB, MEKHAIIMOHAJIbHBIE OTHOIIEHUS U 11p.?

A) 5KOHOMHUYECKUM

B) momutnyeckum

C) coMOKyIbTYpPHBIM

OTBET: B

K kakuMm QaxkropaM BHEIIHEH Cpeabl OTHOCATCS HOPMbl IIOBEJEHHS, MOpaJbHbIE U
KyJIbTYpHbIE LIEHHOCTH, BIMSIHUE CPEJICTB MAcCOBO MH(pOpMaluu, B TOM 4uClIe Tele- U pajuo-
KOMMYHUKAaIWNA?

A) 5KOHOMUYECKUM

B) momutnyeckum

C) cOMOKYIbTYPHBIM

OTBET: C

Ienu opranu3anuu 3aBUCAT, IIPEKIE BCETo, OT:

A) 3aKOHO/IaTEeNbCTBA

B) kynbTypHBIX 0COOEHHOCTEH

C) pona nesiTeIbHOCTH

OTBET: C

3ajaun opraHu3aly NpeacTaBisIoT co00M NelicTBUS, HalpaBJIeHHbIE Ha:

A) mony4yeHue 10xo/a

B) dopmupoBanue Muccuu opraHu3alnuu

C) peanu3zanuio 1eneil opraHnzanuu

OTBET: C

Mopnenb KU3HEHHOTO LMKJIA OPraHU3allud MOJ, Ha3BaHHEM «YIIPaBJIEHUECKOE Y4acTHEY,
ABJIAETCS JETULLIEM:

A) Nnxaka Anuzeca
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B) Jlunnurra n Muara

C) A. layncona

D) A. Kana u P. Kana

OTBET: B

Moens )KU3HEHHOTO [UKIIA OpraHu3auy o1 Ha3BaHueM «OpraHu3aluoHHas CTPYKTYpPay,
SIBJISICTCS JCTUIIEM:

A) Nuxaka Anuszeca

B) Jlunnurra n lMuara

C) A. layncona

D) A. Kana u P. Kana

OTBET: D

Mojienb KU3HEHHOTO IUKJIA OpraHW3aIlliu I0JI Ha3BaHWEM <«J/[BKyIUME CHIIBI pOCTay,
SIBJISICTCS JICTHIIEM:

A) Nnxaka Anuszeca

B) Jlunnurra u lImuara

C) A. layncona

D) J. Kana u P. Kana

OTBET: C

Mojienb KH3HEHHOTO [WKJIA OpPTaHHM3alMK IM0J Ha3BaHUEM «Teophs KU3HEHHBIX ITUKIIOB
OpTraHHU3AIUIY, SBISCTCS JCTHIIEM:

A) Nnxaka Anuszeca

B) Jlunmurra u [lImuara

C) A. layncona

D) . Kamna u P. Kana

OTBET: A

W. Anuzec mocTpous CBOIO MOJIENb KU3HEHHOTO 1IMKJIa OpraHU3aliy [0 aHAJIOTHH C:

A) pa3BUTHEM KH3HHU YEJIOBEKA U COMOCTABIECHUH CTaNN KM3HEHHOTO I[UKJIa YelloBEKa CO
CTaIMSIMHU KUZHEHHOTO LIMKJIA OpraHu3aIuu

B) >xuBoro cymiectBa, KOTOpo€ HMEET OMpPENENICHHYI0 OpPraHU3alMI0 BCEX IMPOIECCOB
KU3ZHEJEATEIbHOCTH B paMKaX €JMHOTO OpraHu3Ma (CHUCTEMBbI)

C) mnomyyeHHEM pecypcoB U3 BHEUIHEH cpeabl, HEOOXOAMMBIX [UIsl oOecreyeHus
paboTocrnocoOHOCTH

OTBET: A

Cornacno . Anuzecy atamn Havasna peajin3anuu Ou3Hec-uaeH HaunHAeTCs Ha CTaIuU:

A) 3apoxaeHue ousHeca

B) mutanendectBo

C) 1oHOCTD

D) apucrtokparusm

OTBET: A

Cornacno U. Anuzecy BTopoil cTajue >ku3HEHHOTO 1IMKJIa OpPraHU3al|H SABJIAETCS:

A) 3apoxaeHue Ou3Heca

B) mnanenuectBo

C) oHOCTh

D) apuctokpatusm

OTBET: B

Ha kakoil ctamumu KWU3HEHHOTO IMKJIA OpraHu3anuu, coriacHo WM. Axmzecy, HauMHaeTcs
CTapeHue opranuzanuu’?

A) 3apoxeHue buzHeca

B) muanenuectBo

C) roHOCTH

D) apucrtokparusm
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OTBET: D

Ha xako#i craguu )KM3HEHHOTO LIMKJIa OpraHu3aluy, corinacHo M. Anusecy, OCHOBHBIE PUCKHU
00yciOBNIeHB KOH(UIMKTaMU W3-32 JIMYHBIX WM ()UHAHCOBBIX HHTEPECOB HOBBIX M CTapbIX
PYKOBOJUTENCH, MEHEIXKEPOB U COTPYIHUKOB?

A) 3apoxxaeHue ouzneca

B) mnanenuectBo

C) oHOCTh

D) apucrokparusm

OTBET: C

CKoJpKO BapuaHTOB Kpu3Kca paccmaTpuBaercs B Mojienu «IIpoGiembl nuiepcTBa Ha cTagusx
Opouroru 1 Pesomorum» JI. I'pelinepa?

A) 7

B) 6

C)5

OTBET: C

CKoJpKO BapHaHTOB CTaJUi pocTa paccmaTrpuBaercss B Mojenu «IIpoGnemsl nuaepcTBa Ha
craausx DBonronuu U Pesomonumy» JI. I'peitnepa?

A) 7

B) 6

C)5

OTBET: C

COBOKYITHOCTh CIIOCOOOB M TPUEMOB BO3JCHCTBHUS, OTBEYAIONIMX 3a peaJu3aluio
ITOCTaBJIEHHBIX LIEJIEH — 3TO:

A) UHCTPYMEHTHI MEHEKMEHTA

B) 3agaun MeHemKMeHTa

C) uenu MeHEPKMEHTA

OTBET: A

CoOBOKYITHOCTh CIIOCOOOB ¥ TPUEMOB BO3JCHCTBHUS, OTBEUAIONIMX 3a peaJu3aluio
HOCTaBJIECHHEIX 1I€JIEH — ATO:

A) UIHCTPYMEHTHI MEHEKMEHTA

B) 3amaun MmenemxMenTa

C) nenu MeHeKMEHTa

OTBET: A

HNHcTpyMeHTBl MEHEPKMEHTA MOXKHO YCIIOBHO pa3feiuTh Ha:

A) METOJIbl U MOJIENIU YIIPaBJICHHUS

B) mpaBuiia u npuHIUIIBL yIIPaBICHUS

C) cuctembl ¥ MOACUCTEMBI YIIPaBICHUS

OTBET: A

Bo3MOXHOCTh HCMOJIB30BaTh HAOOP MPHEMOB M CHOCOOOB, 3a CYET KOTOPBIX HE TOJBKO
COKpAIAIOTCSl 3aTpaThl BPEMEHU U JAPYrUX PECYpcoB, HO M oOcyllecTBiseTcs 3PPEeKTUBHOE
ylpaBJeHHEe KakKk JeATeIbHOCTbIO CcaMOil opraHu3anued, TaK U COCTaBISIOUIUMH €€
MIOAPa3JEIIEHUMH, IPOU3BOJCTBEHHBIMU U TEXHOJIOTMYECKMMHU NIPOLIECCAMHU, JAIOT:

A) MeTO/1bl yIIpaBIeHUS

B) Mmonenu ynpasnenus

C) npUHIMITEI yIIPABICHUS

OTBET: A

B03MOXHOCTh NPENCTABIISATH KIIFOUEBBIE JIEMEHTHI IPOLECCA YIPABICHUS OpraHHU3alMeH,
ONMCHIBATh HanboJiee CyIIeCTBEHHbIE TapaMeTphbl, OTBEYAIOIINE 32 BHEIIHUE U BHYTPEHHHUE CBSI3U
OpraHu3aIiy, a TAKXKe MMoJIy4aTh He0OX0AUMYI0 HH(OPMAIHIO 00 UCCIIeAyeMOM 00bEKTe, TAI0T:

A) MeTobI yIIpaBIIeHUA

B) Mmonenu ynpasienus
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C) npuHLKMIIBI yIpaBICHUS
OTBET: B
Meton ynpaBiieHUs, HalpaBiICHHbIM Kak Ha IMPOrHO3MPOBAHUE BO3MOXKHBIX BAPUAHTOB

pealn3anuu MPOeKTOB, TaK U HA IJIAHUPOBAHHUE CITIOCOOOB OCYIIECTBIICHUS JAHHBIX IPOCKTOB, 3TO:

A) neneBoe yrpaBieHuUs

B) ynpasiienne mo oTKJIOHEHUSIM
C) cutyallMOHHOE YIpaBJieHUE
D) ynpaBiienue 1o npoykry
OTBET: A

Meton ynpaBieHMs], 3aKIIOYAlOIIMICS B OpPraHu3alliyd OpPraHoOB, MPEAHA3HAUYEHHBIX IS

BBIIIOJIHEHUS] HEOOXOAUMBIX oTlepanuil (IPOEKTUPOBaHKUE, IPOU3BOICTBO U COBIT), ATO:

A) tieneBoe yrpaBiaeHus

B) ynpaBiienne mo oTKIOHEHUSM
C) cutyallioOHHOE YIpaBJieHUE
D) ynpaBnienue no npojaykry
OTBET: D

MGTOIL YIIpaBJICHHA, B XOA€ KOTOPOIro OIPEACTIAIOTCA OTKIOHCHUA OT IIPOCKTa WA

HaMe4YeHHBIX IeJIel, ATO:

A) 1ieneBoe yrpaBiaeHUs

B) ynpaBiienne mo oTKIOHEHUSM
C) cutyallioOHHOE YIpaBlieHUE
D) ynpasnienue no npoykTy
OTBET: B

Metonpl  yrpaBieHHs, OCHOBAaHHbIE Ha NPUHATHU pEIIeHUH 10 TMOBOAY MpoOiIeM,

BO3HUKAIOIINX B X0JI€ U3MEHEHUSI SKOHOMUYECKOM, COMAIIBHON U TIP. CUTYalHil, 3TO:

A) 1ieneBoe yrpaBiaeHUs

B) ynpaBieHnne o OTKIIOHEHUSIM
C) cuTyanimoOHHOE YIPaBJICHHE
D) ynpaBnenue 1o mpoaykTy
OTBET: C

MCTOI[BI MOJCIIMPOBAHUA, KOTOPBIC BKIHYAKOT TICHCTUYCCKUE aJI'OPUTMBI, a TaKXKE

9BOJIIOIMIUOHHOC IIPOrpaMMHUPOBAHUEC, OTHOCATCA K:

A) 3BOJIIOLIMOHHOMY MOJEITUPOBAHUIO
B) koHnenTyaibHOMY MOJETUPOBAHUIO
C) UMUTALIMOHHOMY MOJICIIUPOBAHHIO
D) aBpuctuyeckoMy MOJEIUPOBAHHUIO
OTBET: A

MeTo1p1 MOACINPOBAHHUA, OCHOBAHHBLIC Ha C60p€, aHaJIM3€¢ MW OIPCACICHHUNU IdHHBIX O

HpeHMeTHOﬁ 06J18.CTI/I, OTHOCATCA K:

A) 9BOJIONUOHHOMY MOJCIUPOBAHUIO
B) KOHICIITYaJIbHOMY MOJCIIMPOBAHUIO
C) HUMUTAIIUOHHOMY MOACIUPOBAHUTIO
D) IBPUCTUYCCKOMY MOACIUPOBAHUTIO
OTBET: B

Metoasl MOJCIIMPOBAHUS, KOTOPBIC HUCHOJB3YHOT MATEMATHYCCKUC MOJICIU PCaJIbHBIX

IMponEeCcCOB, OTHOCATCH K:

A) 9BOJIFOIJTMOHHOMY MO ACIUPOBAHUTIO
B) KOHICIITYaIbHOMY MOJCIIMPOBAHUIO
C) HUMHUTAIIUOHHOMY MOJCIUPOBAHUTIO

D) 3BpuctuyeckoMy MOJIEIUPOBAHUIO
OTBET: C
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O6men  wH(popManueid, rmepenadya UWHGOpPMAMKM  4Yepe3  B3aUMOJCUCTBUS WU

IIPOTUBOJCUCTBUS B CUCTEME, ITO:

A) KOMMyHUKaLUs

B) nnanupoBaHue KOMMYyHHUKaIIANA
C) KOMMYHUKAIIMU B OpraHu3aiun
OTBET: A

[Ipomiecc BBIABIEHHS TOTPEOHOCTEH 3aWHTEPECOBAHHBIX CTOPOH B HMH(pOpMamuum u

OMMpCACIICHHUA TOAX04a K KOMMYHHUKAIUAM, 3TO:

A) KOMMyHUKaLUs

B) nnanupoBanue KOMMyHHUKAIIUMA
C) KOMMYHUKAIIMU B OpraHu3alun
OTBET: B

MHOI‘prOBHeBafl CHUCTCMA, OXBATBIBAIOIIAA KaK CaMy OPraHMU3anuro 1 €€ 3JICMCHTLI, TaK U €€

BHCIIHEC OKPYKCHUC, a TAK)XKE OTPOMHOC KOJIMYCCTBO BUAOB U KaHAJIOB KOMMYHHKaHHfI, 9TO:

A) KOMMYHUKaLUS

B) nnanupoBanne KOMMyHHUKAIIAMA
C) KOMMYHUKAIIMU B OpraHu3aIun
OTBET: C

K kxakomMy K3 OCHOBHBIX KaHaJOB KOMMYHUKAallUii MOXHO OTHECTH MHUMHKY (BBIpa)KeHHE

JU1Aa), MUKPOMUMUKY (HallpuMep, MoAepruBaHue Ii1a3a), TaHTOMUMHUKY (11032 Tea), )KECTUKYIISILIHIO
uT.a.)?

A) HeBepOaJIbHBIN KaHaI

B) BepOanbHbIif KaHa

C) mapanMHTBUCTHYCCKUN KaHAI
D) TakTuibHBIN KaHAT

OTBET: A

Kaxko# n3 0CHOBHBIX KaHAJIOB KOMMYHI/IKaHI/Iﬁ OIIMCBIBACT HECBA3AHHBIC C XapaKTCPHUCTUKaAMU

peuH MMEeMEHTHI (Kalllelb, CMeX, B3J0XU, MHAUBHUIYaIbHbIE 0COOEHHOCTH IPOU3HOIICHUS U T.]1.)?

A) HeBepOAIbHBIN KaHAI

B) BepOanbHbIil KaHaT

C) mapanMHTBUCTHYECCKUIN KaHAI
D) TakTuibHBIN KaHAT

OTBET: C

K KaKOMYy M3 OCHOBHbIX KaHaJIOB KOMMyHI/IKaI_II/Iﬁ MOKHO OTHECTH TCJICCHBIC OLIYLICHUA,

OLLYLIECHUS TeMIIepaTyphl, AaBJIeHUs, O0JIEBbIE OLYIICHUS?

A) HeBepOAIbHBIN KaHA

B) BepOanbHbIil KaHAT

C) napanMHrBUCTUYECKUI KaHaT
D) TakTuiIbHBIN KaHAI

OTBET: D

Busl KOMMYHHKaHHﬁ, KOTOpPBIC OCHOBBLIBAKOTCA Ha B3aHMOHCﬁCTBHH OopraHu3anguu C €€

BHEIIIHEH CpCI[OI\/'I (KJ'II/ICHTBI )51 HOTpe6I/ITeJ'II/I, MapTHEPBI U KOHKYPCHTBI, TOCYAAPCTBCHHBIC OPIraHbl 1
Pa3JIMIHBIC CMCIKHBIC OPraHU3aInu, CMU u T.,[[.), Ha3bIBArOTCA:

A) BHENIHHE

B) BHyTpeHHME

C) ropuzoHTaIbHBIE
D) neopmanbHsie
OTBET: A

Bugst KOMMyHHKaHHf/'I, KOTOPBIC OCHOBBIBAIOTCA HaA B3aHMOJICHCTBUH MCKAY 3JICMCHTAMU U

CTPYKTYPHBIMHU €IUHHMIIAMU BHYTPH OpraHM3allMM, BHYTPEHHHH HH(POPMALMOHHBIA OOMEH,
Ha3bIBAIOTCSA:
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A) BHEIIIHUE

B) BHyTpeHHUE

C) ropusoHTanbHBIE

D) neopmanbHbie

OTBET: B

Buib KOMMYHHKAIUH, KOTOPBIE MOTYT OBITH IOCTPOCHBI JIUIIb MEXIY CTPYKTYPAMH OJHOTO
YPOBHSI, HA3bIBAIOTCSI:

A) BHemHME

B) BHyTpeHHue

C) ropusoHTaNbHBIE

D) nedhopmanbHbie

OTBET: C

Bunel koMMyHUKanuid, K KOTOPHIM MOYHO OTHECTH BCE, YTO OCHOBAHO HAa JIMYHBIX WU
HECTY)KCOHBIX OTHOIICHHSIX (CIyXH, CIUICTHH, JIMYHOE MHCHHE, Pa3rOBOPHI B IEPEPHIBAX MEXTY
paboToM U T.1.), HA3BIBAIOTCS:

A) BHelIHME

B) BHyTpeHHuE

C) ropu3oHTaIBHBIE

D) nepopmanbubie

OTBET: D

D dekTHBHOCT KOMMYHHKAIIMH B OPraHU3aIUN — 3TO COOTHOIICHNUE MEXKTY:

A) TIOJTy9eHHBIM PE3yJIbTaTOM M 3aTpaTaMu, YIIEAIMNMHI Ha MOJydeHHue ITOTO pe3yabTaTa

B) noCTUTHYTBIM U 3aIlJTAHHPOBAHHBIM PE3YJIHTaATOM

C) BepHBI 00a onpeeneHus

OTBET: C

Kakas n3 dyHKIMiA MeHEKMEHTa TPEACTaBiIsIieT cO00W BHIOOP BO3MOXKHBIX BapHAHTOB
HaIpaBJIEHUs JEATEIIbHOCTH, KOTOPbIE OIMpPENEesIIOTCS Ha OCHOBAHUU LIEJeH NeATeIbHOCTH U BCEX
CTOSIILIMX Tepe] OpraHu3aluen 3aaay, a Takke B 3aBUCUMOCTH OT 0)KMJIa€MBIX Pe3ylIbTaTOB 3TOM
NeITeNbHOCTH?

A) porHo3upoBaHue

B) uenenonaranue

C) nnanupoBaHue

D) kouTpOJIB

OTBET: A

Kakas w3 ¢yHKIMNA MEHEIKMEHTa MPEACTaBIsSeT COOOH MPOIECC OMPENSICHHS IIeNIeH
JeSITeNbHOCTH JaHHOW OpraHu3aIiu?

A) mpOrHO3UpOBaHUE

B) uenenonaranue

C) nnanupoBaHue

D) koHTpOJIB
OTBET: B

7.3.2. IIpomexxyTouHas aTTecTanus

Bonpocs! k 3aueTy no JUCHUITIHHE
«OCHOBBI MEHEIKMEHTa»
(¢popmupoBanune komnerenuun OIIK-2)

1. MeHemKep: €T0 MCCTO U pOJIb B OpraHu3anunu, 0COOEHHOCTHU YIIPABJIICHYCCKOTO Tpyaa.
2. OCHOBHBIE ATaIIbI Pa3BUTHA MCHCI?KMCHTA.
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3. [IIkona Hay4HOrO yrnpaBiaeHHUs (pallOHAINCTUYECKAs 1IKOJA): CYIIHOCTh, OCHOBHbBIE
IIPUHLHUIILL, cucTema ynpasieHus @. Teitopa.

4. CyIIHOCTh  YNpaBIEHYECKON JIEATENBHOCTH, OOBEKT M CYOBEKT yIpaBIICHUS.
Paznenenue tpyna.

o. CyIIHOCTB M coiep KaHUE TPUHLIMIIOB MEHEIKMEHTA.

6. AnMuHUCTpaTUBHAs (KJIaccuyecKasi) 1IKoJa: NMPUYUHBI BOSHUKHOBEHMSI, IPUHIIMIIBI,
pa3zBuTue KoHuenuuu A. danos.

1. [Ilkona mNCUXOJIOTUM W YEJIIOBEYECKMX OTHOLIEHWM: OCHOBHBbIE KOHLEIIHH,
XOTOpHCKHE JKcrepuMeHTHl J. Mbiio, mupammuna mnoTtpebHocteir A. Macnoy, teopun /[l
MakI peropa.

8. KonuuecTtBenHass mikona (LIKoJia HayKd YIpaBJIEHUS): TJABHbIE HalpaBICHUS,
IIPOLIECCHBIN, CHCTEMHBIN U CUTYallHOHHBIN ITOJAXO/BbI B YIIPABJICHHH.

9. KoMMyHMKaIMM B Opranu3anuu.

10.  OpranuzanmoHHas KyJIbTypa: MOHATHE U QYHKITUH.

11.  OpranuzanuvoHHas KyJabTypa: 3JIEMEHTHI U THUIIbI.

12. KoMMyHMKaIMM B MEHEDKMEHTE U UX POJib. Byl ynpasieHdeckoil HHpopMalmu.

13. BHyTpeHHHE TepeMEHHbIC OpraHW3alMH: LENH, 3aJaud, CTPYKTYpa, TEXHOJOTHS,
MepcoHal.

14. JenerupoBaHue MOJHOMOYHUN U €0 POJIb B IECSITEIbHOCTH OpPraHU3aIHil.

15.  BuyrpuopranuzannoHHbIe KOHQIUKTHI U UX NMPOQHIaKTHKA.

16.  Crpareruu noBeneHus B KOHQIUKTHOW CUTYaINH.

17.  Ilpupona crpecca. ®a3pl mpoTekanus crpecca. MeTosl 60pbObI CO CTPECCOM.

18.  CymHOCTH M OCHOBHBIE MTOHSTHS MOTUBAIMH KaK (YHKIIMU MEHEDKMEHTA

19. ConmanbHas 1 SKoHOMUYecKas 3(H(PEeKTUBHOCTh MEHEKMEHTA B OpPTraHU3aIliH.

20.  KoMMyHHMKaIMOHHBIN MPOIIECC U €T0 CTPYKTYpA.

21. TTonmHOMOYHS M OTBETCTBEHHOCTEL. BUILI HOJTHOMOYMH.

22. OC0OEHHOCTH COZIEPIKATEIBHOTO U MPOIECCHOTO TOAX0/1a K MOTHBAIIUH, OCHOBHBIC
TEOPUH.

23.  Tlonsrue nunepctBa U pykoBoACTBa. CTHUIIN PyKOBOJICTBA.

24.  Bnacte W BiuAHUE: NOHATUS, (Qopmbl. Mcrounuku Bnactu. bamanc Biactu B
OpraHu3aliu.

25.  bapbepbl B KOMMYHHUKAIUSAX U TYTU UX MIPEOJIOJICHUSI.

26. OcobeHHOCTH pa3BUTHUS MeHekMeHTa B Poccun.

27. Oco0eHHOCTH X035HCTBEHHBIX OpraHU3aIIUMN.

28.  CamoopraHuzanus ¥ caMOyIpaBJCHUE.

29. HauuoHanbHBIE MOJEIM COBPEMEHHOTO MEHEHKMEHTa (EBpoIlelcKas, SIOHCKas,
aMepHUKaHCKas).

30. OcobOeHHOCTH pa3BUTHUS MEeHekMeHTa B Poccun.

31.  OcoGeHHOCTH Pa3BUTHS MEHE)KMEHTA OpraHU3aIIH.

32.  Buppl opraHu3aOHHBIX CTPYKTYP.

33.  BuHemHss cpefa opraHu3aluy U €€ XapaKTePUCTUKH.

34.  CrpykTypa OpraHu3aluu: orpeeseHue U 3eMeHThl. JKecTkue U ruOKue CTpyKTYpBI.
BeprukanbHble U TOPU30HTAIIBHBIE CTPYKTYPHI.

35.  Cucrtema ympaBieHHUS OpraHU3AIMEH: MOHATHE, CTPYKTypa. DYyHKIMOHAIBHBIN U
CTPYKTYPHBIN 1T0AX01bl. OCHOBHBIE 2IEMEHTBI CUCTEMBI YIIPABJICHHUS.

36.  IlepcnekTuBBI  pa3BUTHUA  COBPEMEHHOIO  MEHEKMEHTa.  J((HEeKTUBHOCTh
MEHEKMEHTA.

37. Tepmun «opraHuzanus» Kak IMpolecc MU Kak sBIeHHe. UepTl M CBOHCTBA
OpraHH3aIiHy.

38.  Teopus cucteM Kak OCHOBA TEOPUHM OpraHU3alMU: MOHATHE, NMPU3HAKH, CBOHCTBA

CHUCTEM. KJ'IaCCI/I(I)I/IKaI_II/I}I CHUCTEM, 0COOEHHOCTHU conraJIbHbIX CUCTEM.
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39.  OcHoBomonararmomiyde 3aKOHbl ~ OpPraHM3aldd  [EPBOTO  YPOBHS:  CHHEPruUH,
CaMOCOXPaHCHUSI, Pa3BUTHUSL.

Bomnpocsl k 3k3aMeHy 0 TUCHMILINHE
«OCHOBBI MEHEXKMEHTA»
(¢popmupoBanune komnerenuun OIIK-2)

1. Menemxkep: ero MecTo U poJib B OpraHU3alii, 0COOEHHOCTH YIIPABJIEHYECKOTO Tpy/a.

2. OcCHOBHBIE ATaIbl Pa3BUTHUSI MEHEPKMEHTA.

3. [IIkona Hay4HOrO yrnpaBieHHUs (pallOHAINCTUYECKAs 1IKOJA): CYILIHOCTh, OCHOBHbBIE
IIPUHLHAIIBL, cucTema ynpasieHus @. Teitopa.

4. CyIIHOCTh YNpPaBIEHYECKOW JESITENbHOCTH, OOBEKT M CYOBEKT YIpaBJICHHUS.
Paznenenue tpyna.

o. CyIHOCTb U cojiepKaHHe PUHIIUIIOB MEHEI)KMEHTA.

6. AnMUHUCTpaTUBHAs (KJIaccuyeckasi) IIKoJa: MPUYUHBI BOSHUKHOBEHHUS, TPUHIIMIIBI,
pa3zBuTHe KoHuenuuu A. danos.

7. [Ilkona NCHXOJIOTMM W YEJIIOBEYECKMX OTHOLIEHWH: OCHOBHBbIE KOHUEMIHH,

XOTOpHCKME JKCHepuMeHThl . Mbdifo, mnupamuaa mnoTpebHocTelr A. Macnoy, Tteopun [l
MakI peropa.

8. KonuuecTtBenHass mikona (LIKoJia HayKd YIpaBIEHUs): TJaBHbIE HalpaBiIeHUS,
MIPOLIECCHBIN, CHCTEMHBIN U CUTYallHOHHBIN IOJIX0/IbI B YIIPABICHUH.

9. KommyHUKaImm B opraHn3aium.

10.  OpraHuzanuoHHas KyJIbTypa: TOHSATHE U QYHKITUH.

11.  OpraHuzanuoHHas KyJIbTypa: 3J€MEHThI U THIIBL.

12. KoMMyHUKauu B MEHEHDKMEHTE U X PoJib. Buabl ynpaBiaeHueckoi nHMOpMaIuu.

13. BHyTpeHHHE NepeMeHHble OpraHM3allMU: LENH, 3a7aud, CTPYKTypa, TEXHOJOIHS,
HepcoHal.

14, JenerupoBaHue MOJHOMOYHUN U €0 POJIb B ACSITEILHOCTHA OpraHU3aIuu.

15.  BHyTrpuopraHuzanmroHHbIE KOHMIUKTHI U KX TPOQHIIAKTHKA.

16.  Crpareruu noBeneHus B KOH(OIUKTHON CUTYaIIUH.

17.  Ilpupopna crpecca. da3bl mporekanus crpecca. MeTo sl 00pbObI CO CTPECCOM.

18.  CymHOCTb U OCHOBHBIE ITOHITHS MOTUBALMM KaK (YHKLIUU MEHEPKMEHTA

19.  CoumanbHas 1 5koHOMHYECKas 3 (HEKTUBHOCTh MEHEPKMEHTA B OpraHU3aluy.

20.  KoMMyHHMKallMOHHBIH IIPOLIECC U €r0 CTPYKTYpA.

21.  IlomHOMOYMS M OTBETCTBEHHOCTb. Bubl OJIHOMOUUIA.

22.  OcoOeHHOCTH COJEepPKATEIbHOTO M MPOLECCHOro MOAX0Ja K MOTHBALMU, OCHOBHBIE
TEOpUHU.

23.  Ilonsartue nuaepcrBa U pykoBojacTBa. CTUIM PyKOBOJCTBA.

24. Bnacte M BiMsgHHE: NOHATUS, (opmbl. McTouHuku BiacTd. bamaHc Biactu B
OpraHu3aluH.

25.  bapbepbl B KOMMYHHUKALUAX U IIYTH UX NIPEOJIOJICHUS.

26.  OcobeHHOCTH pa3BUTHS MeHEKMeHTa B Poccum.

27.  OcoOeHHOCTH X039UCTBEHHBIX OpraHU3aIHi.

28.  CamoopraHu3anus U cCaMOyIpaBiIeHUE.

29. HauMoHasipHBIE MOJIENIM COBPEMEHHOTO MEHEKMEHTa (eBporeicKas, sMOHCKas,
aMepHuKaHCKasi).

30.  OcobGeHHoCTH pa3BUTHS MeHEKMeHTa B Poccuu.

31.  OcoGeHHOCTH Pa3BUTHS MEHEDKMEHTA OpraHU3alUH.

32.  Bujpl opraHu3anMoOHHBIX CTPYKTYP.

33.  BHemHss cpena opraHU3aluy U €€ XapaKTePUCTHKH.
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34.  CrpykTypa OpraHW3aIUy: ONPEACICHUE U JIEMEHTHI. JKeCcTKre 1 THOKUE CTPYKTYPHI.
BepTukanbHble U TOPU30HTATBHBIC CTPYKTYPHI.

35. Cucrema ynpaBieHMs OpraHM3alUeil: NOHATHE, CTPYKTypa. OYHKIIMOHAJIBHBIM U
CTPYKTYPHBIN 1101X0/1bl. OCHOBHBIE JIEMEHTBI CUCTEMBI YIIPaBJICHHUS.

36.  IlepcnekTwBBI  pa3BUTHA  COBPEMEHHOTO  MEHEIKMEHTa.  D(PPEKTHBHOCTD
MEHEPKMEHTA.

37. TepmMuH «opraHusanus» Kak Ipounecc M Kak sBiaeHue. UYepTel M CBOWCTBA
OpraHu3aliu.

38.  Teopus cucteM Kak OCHOBA TEOPWUH OPTaHHU3AIMU: TOHSTHE, MPU3HAKU, CBOHCTBA
cucreM. Kiaccudukanus cucreM, 0COOEHHOCTH COITUAIBHBIX CUCTEM.

39.  OcHoBomonararmomue 3aKOHbl  OpraHW3aldd  [EPBOTO  YPOBHS:  CHHEPrHUH,
CaMOCOXpaHEeHMsI, pa3BUTHUS.

40. TlomsATHe  «3aBUCHMOCTB»,  «3aKOHOMEPHOCTB»,  «3aKOH»:  ONpeeIICHHE,
KJaccuukanus.

41. B3anmoCBs3b 3aKOHOB OpraHu3alni.

42.  KownTtpous: onpenenenue, GyHKIIH, BHIbI. OCOOEHHOCTH OCHOBHBIX 3TAIOB IpoIiecca
KOHTPOJISL.

43. DddeKkTHBHOCTh MEHEHKMEHTA OpPTraHU3aIHH.

44.  ®opmanbHble U HehOpMaTbHbIE OpraHU3aIUH.

45.  IlnanupoBaHHME KaK OCHOBHas (DYHKIUS MEHEIKMEHTA: OINpe/AeeHHe, BUJIbI, 3TaIlbl
rpolecca MmiaHuPOBaHUS.

46.  YmpaBieHHE U3MEHEHUSMH B OpTaHU3aINH.

47.  OyHKUUHU yIPaBJICHHUS.

48.  TlpoekTupoBaHHE OPTraHU3AIUOHHBIX CTPYKTYP.

49.  VYnpaBieHuYeckMe pELIeHMs W MX BHJbl. MeTOIbl NPUHATHS YIPaBJIEHYECKOTO
pereHus.

50.  VmpaBneHdeckas CTPyKTypa: OIpeIeleHHe, OCHOBHbIE 3ieMeHThl. Hopma
YIPaBJIIEMOCTH.

51.  OcHoBomnonararoIue 3aKOHbI OpraHu3aluy ePBOro YPOBHS: CUHEPTUU.

52.  OcHoBomnosararIue 3aKOHbl OPraHU3aluy IEPBOI0 YPOBHS: CAMOCOXPaHEHHUS.

53.  OcHoBomnoararoue 3aKOHbl OpraHU3alUH IEPBOI0 YPOBHS: Pa3BUTHUS.

54.  3aKoHBI OpraHu3alui BTOPOro YpOBHs: HH(POPMUPOBAHHOCTH U YIIOPSIIOYEHHOCTH).

55.  3aKoHBI OpraHu3aluy BTOPOro YPOBH: €JMHCTBA aHAIM3a U CUHTE3A.

56.  3aKkOoHBl OpraHM3allMd BTOPOIO YPOBHS: KOMIIO3MLIMHM U IPONOPLHOHAIBHOCTH
(rapMoHUnM).

57.  BHewmHss cpela U OpraHU3alMOHHOE MTOBEICHUE.

58.  3aKoHBI OpraHM3aLUU BTOPOTO YpPOBHA: MH(GOPMHUPOBAHHOCTU U YHOPSI0YEHHOCTH,
€/IMHCTBA aHAJIN3a U CUHTE3a, KOMIIO3ULIMU U [TPONOPLUOHATIBHOCTH (TAPMOHHH).

59.  IIpoexkTHpoBaHHE OPraHU3ALMOHHBIX CTPYKTYD.

d)opMa OK3aMCHAIITMOHHOT'O ounera

MUHUCTEPCTBO HAVKHU U BBICILIET'O OBPA3OBAHNS POCCUNCKOM OEEPALINN
®EJIEPAJILHOE T'OCYJTAPCTBEHHOE ABTOHOMHOE OBPA3ZOBATEJIBHOE
VUPEXJIEHUE BBICILIET'O OBPA3OBAHUS
«MOCKOBCKHH MOJIMTEXHUYECKUU YHUBEPCUTET»
(MOCKOBCKWH ITOJINTEX)

DaxkynpTET SKOHOMUKHU U YIIPABIICHUS
Kadenpa «MenemxmeHT»
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