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1. Ilesib ocBOEHUS AMCIUTIIIMHBI

K 0CHOBHBIM 11eJISIM OCBOCHHSI TUCITUILIMHBI « Y IPaBICHUE IPOEKTAMI CIIETyeT OTHECTH:

- (hopmMupoBaHUE y 00YUAIOMINXCS MPEACTABICHUS 00 YIIPABICHUH MTPOCKTAMHU, CTPYKTYpE
YYaCTHUKOB, TPOIIECCOB U (DYHKIIHMI yIIPaBICHUS MPOSKTAMH, KpUTHIECKUMHE (pakTOopamu ycrexa
NIPOCKTOB;

- TOJIyYeHHE 3HAaHUN O MPOPECCHOHATBHBIX MEXIYHAPOIHBIX CTAaHAAPTaX YIPaBICHUS
POCKTAMU;

- OCBOCHHE OCHOBHBIX METOJUK IUIAHUPOBAHUS, OIICHKH ¥ KOHTPOJS BBHITIOJHEHUS
NIPOCKTOB;

- U3YYCHHUE MTOCIIeIOBATEILHOCTH BBIMIOTHEHUS TIPOIIECCOB YIIPABIICHUS, TUATHOCTUPOBAHUS
Y OIICHUBAHUS PUCKOB B YIIPABJICHUHU MPOCKTAMHU.

K ocHOBHBIM 3agadyaM OCBOCHUS IUCHUIUIMHBI «YTPABICHHE MPOEKTAMU» CIIEIYeT
OTHECTH:

- O3HaKOMJICHHE O0YYAIOIINXCS C HICTOPUEH Pa3BUTHUSL METOJIOB YIIPABIICHUS IPOEKTAMHU;

- W3yYeHHUE HAYYHBIX, TEOPETHUYECKUX M METOIMYECKUX OCHOB CHCTEMBI YITPABIICHHUSI
MPOEKTAMU;

- U3yYeHUE METOAMYECKUX TOAXOJIOB K MPUHSATHIO PEIICHHH 1O BHIPAOOTKE KOHIICTIIHH
MPOEKTA, €r0 CTPYKTYPHU3AIUU U OIICHKE;

- U3y4eHe poyid u GYHKIUH MPOSKTHOTO MEHEPKEPa Ha Pa3IMYHBIX dTarax KHU3HEHHOTO
[IUKJIA TIPOCKTA;

- 3HAaKOMCTBO C OpraHU3aIllMOHHBIMU (pOpMamMH yIpaBICHUS MPOCKTaMU W METOJAMH UX
pa3paboOTKU U ONITUMUBALINY;

- I3yYCHUE HHCTPYMEHTAPHUS TUTAHUPOBAHHS U KOHTPOJISI XOZ[a BBITIOJTHEHUSI TPOEKTA;

- NpuoOpeTeHne M pa3BUTHE HABBIKOB HCCIIEAOBATENbCKOM, TBOPYECKOH paboThl H
MOJIEJIUPOBAHMS TPOEKTOB.

2. Mecto aucuuninnsl B ctpykrype OII 0akanaspuarta

Jucnunimza «YpapieHUe MPOEKTaMU» OTHOCUTCS K YUCITY YU€OHBIX TUCIUIUIMH 0a30BOM
yactu broka 1 «/luctumninael (Moxynn)» U BXOIUT B 00pa30oBaTeNIbHYIO IPOrpaMMy MOJATOTOBKU
OakamaBpa 1o HampaBieHuto moarotoBku 15.03.01 «MamuHocTpoeHue» u Mpoduiio
«MalHbI ¥ TEXHOJIOTHH 00Pa0OTKH MATEPHATIOB TaBJIeHHEM» ISl OYHOU (hOPMBI 00yUEHUS.

HucuunnuHa «YmpaBieHUe MPOEKTaMu» B3aUMOCBSI3aHa JIOTUYECKH U COJEp KaTeNIbHO-
METOJAMYECKH CO CAEAYIOUIMMU AUCIUIUITMHAMU U npakTukamu OI1:

B 6a3o0Boii yactu buoka 1 «/{ucuunannabl (MOLYyIH)»:

- OCHOBBI TEXHOJIOTHYCCKOI'O MPCANIPUHUMATCIILCTBA,

- OCHOBBI TCOPCTHYCCKNX U SKCIICPUMCHTAJIBHBIX HCCJ'ICI[OB&HH?I;
- IPOCKTHAaA ACATCIIbHOCTD,

- BBCACHHUC B IIPOCKTHYIO JACATCIBHOCTD,

- IPOCKTHAA ACATCIIbHOCTD

3. IlepeyeHb NMJIAHUPYEMbIX Pe3y/JbTATOB O0y4YeHHUS MO IMCHHUILIMHE (MOAYJIO),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU pe3yJIbTaTaAMM OCBOCHHSI 00Pa30BaTeIbLHOI NMPOrpaMMbl

B pesynbrate OCBOEHHMS IUCHMIUIMHBI (MOAYNs) Yy oOydaoomuxcs (GOpMHPYIOTCS
CIIETyOIIIIe KOMITETCHIIUH 1 JOJDKHBI OBITh TJOCTUTHYTHI CIIETYIONIHE PE3yIbTaThl 00YUECHHUS KaK
sTar (OPMHUPOBAHUS COOTBETCTBYIOLIMX KOMITETECHIIUMA:



B pe3yabTaTte ocBoeHus1

Kon 00pa3oBaTe/IbHON MPOrpaMMblI IlepeyeHb NJaHUPYEMBIX Pe3y/JbTATOB
KOMIICTeHIIUHU o0yvyarouuiics 10/KeH 00yueHus MO TUCHUILIUHE
o00a1aTh
YK-6. Crioco0OeH ynpaBiisiTb CBOUM NVYK-6.1. Ucnions3yeT HHCTPYMEHTHI U Me-

BpPEMCHEM, BHICTPAWBATh U TOJIBI YIIPABIICHUS BPEMEHEM IIPH BBHITIOJTHCHUH
pealn30BBIBATH TPAEKTOPHUIO KOHKPETHBIX 33724, IPOEKTOB, IPH JI0-
CaMOpa3BUTHS Ha OCHOBE CTIDKEHUH TTOCTABIIEHHBIX LIEJeH
MIPUHIIMIIOB 00pa30BaHUs B NYK-6.2. Onpenensier mpHOPUTETHI COO-
TE4YEeHHE BCEH KU3HU CTBEHHOH JEATEIbHOCTH, TMYHOCTHOTO pa3-

BUTHS ¥ MPO(ECCHOHATBLHOTO POCTa

NVYK-6.3. leMOHCTpUpYET TOTOBHOCTH K
MMOCTPOCHUIO MTPOECCUOHATLHON Kaphephl U
OTIPEIICIICHHUIO CTPATETHH MPOGECCHOHAITEHOTO
pa3BUTHUS HA OCHOBE OIICHKU TPeOOBaHUI
PBIHKA TPyJa, MPEIOKEHUH phIHKa
00pa3zoBaTeIbHBIX YCIYT U C YIETOM
JIMYHOCTHBIX BO3MOXXHOCTEU U MPEANOYTEHUN

4. CTpyKTYypa U coepKaHHue TUCUUILTHHBI

OO0mass TpPyJOEMKOCTh JUCIHUIUIMHBI COCTAaBJISICT 2 3a4eTHBIE CJWHUIBI, T.e. 72
aKaJleMHIeCcKuX Jaca (13 Hux 36 4acoB — caMOCTOsITeNIbHAs paboTa CTYIEHTOB).

Jucuunnuna «YnpaplieHHe POEKTaMW» U3Y4YaeTcsi Ha BTOPOM CEMECTpe IEPBOro Kypca.

AynuTtopHble 3aHITHS — 36 JyacoB, U3 HUX: Jeknuu — 18 yacos, mpakTuueckue pabotsl — 18
yacoB. dopMa UTOrOBOM aTTECTalUU — 3a4ET.

CtpykTypa U cojaep)kaHHUe TUCHUIUIMHBI «YTIpaBICHHUE MPOEKTaMU» MO CPOKaM M BUJAM
paboTel oTpaxeHsl B [Ipunoxenun A.

Coaepixkanue pa3aesioB M CIHMIIIMHBI

BBenenue.

[Tonsarue npoekra. OnpeaencHue U XapaKTepUCTHKH TPoeKkToB. Kitaccudukamnus mpoeKkTos.
[TonsiTHs TporpamMMBbl 1 TOpTdest MpoekToB. JKU3HEHHBIN UK MpoeKTa U TpoaykTa. CylIHOCTh
U COZIepKaHKe YIPaBICHUs MIPOEKTaMH, OCOOCHHOCTH POEKTHOTO YIIPABJICHUS U €r0 OTIMYHUE OT
TPaJMLMOHHOTO MOJXOAa K YIPABIEHUIO OPTraHM3allMOHHBIMU cucTeMaMu. Pa3sHOBHIHOCTH U
KJaccu(uKanus TUIIOB NMPOeKToB. [ToHATHE U MpoIecChl ypaBieHUsl MPOEKTaMH, B3aUMOCBSI3b
npoueccoB. OyHKIUH YIIPABIEHUS TPOECKTAMHU.

Hcropusi pazBuTHA ynpaBJjeHUs IPOCKTAMH.

[Tpenmocbuiku pa3BUTUSL METOJIOB YyNpaBieHHUs NpoeKkTaMu. MecTo W pojb ymnpaBieHUS
IPOCKTAMH B COBPEMEHHOM OOIIECTBE, NEPCHEKTHBBI NPUMEHEHUS METOJOB YIPABICHUS
npoektaMu. [IpoGmeMbl pa3BUTHS NPOEKTHOTO  YIpaBJIEHUS KaK TEOPETUYECKOW U
npodeccuoHanbHOM 0o0sacTH. Pa3BuTHE METOOJOTMM YNpaBIIEHUS NPOEKTaMH 3a pPyOeKOM.
[TosiBneHue U pacipocTpaHeHUE yrpaBieHHs npoekTamu B Poccuu, OCHOBHBIE ATalbI.

MesxyHapoaHbIe U pOCCUHCKHE TPO(EeCcCHOHATbHbBIE OPraHU3aLuU B 00JIACTH yTIPaBIICHUS
npoektaMud. CoBpeMeHHasi KOHIIENIHUs yrpaBieHus MpoekTaMu. OCHOBHbIE HapaBlICHUS
pa3BUTHUSL METOJOJIOTMMU ympasieHus npoekraMu B XXI Beke: HayuyHble, TEXHOJOTMYECKUE,
TEXHUYECKHUE, OpraHu3aldOHHbIE MPEANOChUIKH. BO03MOXXHOCTH, NEepCrneKTHBbl U chepbl
MCII0JIb30BaHUs IPOEKTHOT'O YIIPABIICHUS.

Cpena ynpaBJ/jieHUsI IPOEKTAMM.
CyObeKThl ympaBieHHs: HHBECTOP, 3aKa3yuK, MOJAPSAYMK, KOMaHAa MpoeKTa U Ap.
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Crelikxonaepbl mpoekTa rpynnbel BiausHUSA. Poam U (yHKIMM YYaCTHHKOB IPOEKTA.
B3aumopelictBue y4aCTHUKOB IIpoekTa. IloHsTHME «cCpenbl», €€ 3HauYeHHWe I IPOCKTa.
OxpyxeHue npoekTa. BHemHsss ¥ BHYTpPEHHSS cpela MpoeKkTa. BHyTpeHHUEe mnepeMeHHbIe
(akTOpHl MpPOEKTa, UX B3aMMOCBS3b. BHEIIHSS cpea MpsiMOro W KOCBEHHOT'O BO3JCHCTBUSA Ha
npoekT. OCHOBBI OpraHu3aluy yOpaBlieHUss NpoekToM. OpraHU3aluOHHBIE CTPYKTYpPBI
ynpaBieHus, uX 0co0eHHOCTH. CyIIHOCTh OPraHU3aIMH YIPABICHUS IPOSKTOM. THIIBI CTPYKTYP
yOpaBlIeHUS MPOEKTaMH B OpraHU3alldd: TPOEKTHAas, MAaTpUYHAas, OPraHU3aIOHHO-
¢yHKUMOHATBHAS CTPYKTYpbl. CMelIaHHas CTpyKTypa yrpasieHus. OCOOCHHOCTH Pa3IUYHbIX
OpPraHM3aI[MOHHBIX CTPYKTYp, HMX BJIMSHHE Ha XOJ peanu3anuu mnpoekra. OcobeHHocTH
UH(POPMALIMOHHOTO B3aMMO/ICHCTBHSI YIaCTHUKOB MIPOEKTA B PAMKaX Pa3IHMYHBIX CTPYKTYP.

IIponeccsl ynpaBjieHHs IPOEKTAMM.

[Iponeccbr ympaBineHuss npoekToM. JKu3HeHHbIH HHMKI W ¢a3bl MPOEKTa: HaydalbHasl,
IPOMEXKYTOUHble, KOHeuHas. (OOOOIIEHHBIM KU3HEHHBIM UK TPOEKTa: KOHLEMIUs
(mpeioKeHWe W WHHULMAIMS), pa3padoTKa (MPOEKTUPOBAHHE M OSKCHEPTH3a), pean3anus
(BBITTIOJTHEHNE W KOHTPOJIB), 3aBepllicHNEe (OKOHUYAHHUE U 3aKPBITHE).

Wunnmanus u pa3paboTka KoHIenuuu mnpoekta. CyHIIHOCTh MHHMLMAIMHM TPOEKTa Kak
HAYyaJbHOM CTaauM Tmpolecca ympapieHUs npoekToM. OCHOBHBIE 3aJaydl U TPOLEAYPHI
MHHUIMAIUKN TpoeKTa. Pa3zpaboTka KOHIEMIMM NPOeKTa: aHaiu3 MpoOIeMbl U MOTPEOHOCTH B
poekTe; cOOp UCXOIHBIX IaHHBIX; ONpe/ieJIeHHe 1iesiel U 3aj1ad MPoeKTa; pa3paboTKa KOHLIETUN
[0 OTAETBHBIM (YHKIMSM YIpPaBJICHUS MPOEKTaMHu. PaccMOTpeHre U yTBEpK/ICHUE KOHIICTIIIUH.
[IpunsTHe pemeHust 0 Havaje mpoekTa (0 Hadaje cienyromniei daspl mpoekTa). OnpeaeneHne u
Ha3HAYEHHUE YTPABJIAIONIETO MPOEKTOM. JIOKyMEHTBI, HEOOXOAUMBIE JUIsI MHUIMALUHU MPOEKTA.
CocraBieHHe TEXHUKO-9KOHOMUYECKOTO 000CHOBaHMsI, OU3HEC-TUIaH npoekTa. [Tonstne 6uznec-
wiaHa. TexHonorust pa3paboTku OusHec-TutaHa mnpoekra. CTpykTypa U TpeOoBaHHS K
COJICPKAHUIO PA3JENoOB OW3HEC-TJIaHA: POCCHICKHE U 3apyOekHbIe CTaHAApThl OH3HEC-
wiaHupoBanust. OcoOEHHOCTH pPa3pabOTKU OTHIENbHBIX pa3eiioB: MapKETUHTOBBIA aHaNU3,
OpraHM3aI[MOHHBIN MUIaH, TUIaH MPOU3BOJACTBA, (MHAHCOBBIN IaH. Pojb KadecTBa MCXOIHBIX
JAHHBIX 7151 pa3paboTku 6usHec-m1aHa. [lonsTue 6romkeTa mpoekTa. XapakTepucTHKa Mpolecca
mianupoBanus. [lmanupoBanume mnpenMetrHod obnactu. KanennmapHoe mimaHupoBaHue padoT
npoekTa. [lmanupoBanume ctouMoctd U (uHaHCcHpoBaHus. IlmaHupoBaHHe KadecTBa.
OpranuzanuonHoe mianupoBanue. [lmanupoBanue koMMyHHKanmil. IlnaHupoBaHue pHUCKOB.
[InanupoBaHue NPOYUX KOMIIOHEHTOB IIPOEKTa. JIEKOMIIO3MLMSA MPOEKTa. YIIPABICHUE
OCHOBHBIMHM TIapaMeTpaMH TIpOeKTa: TpeOOBaHUSAMH, KOH(MUTypalMeid, COCTaBOM paloT.
CrpykTypHast JAeKOMIO3MLHUs padoT; KPUTEPUU OICHKH pe3yJIbTaToB; OpPraHU3allMOHHOE
MJIaHUPOBAaHME; pa3pabOoTKa IJIaHa YIPaBJICHUS MPEAMETHON 00J1aCThIO; OnpeIesieHne 00BEKTOB
U TOYEK KOHTpojs. Pacmpenenenue (QyHKIHMOHAIBHBIX OOS3aHHOCTEH U OTBETCTBEHHOCTH;
MaTpulla OTBETCTBEHHOCTH. Y CTAHOBJIICHHE CHUCTEMbl OTYETHOCTH M KOHTPOJS pealu3aluu
IpoeKTa, (OPMHPOBAHME OTYETHOCTH, 3alpoChl Ha U3MEHEHHE. AHAINU3 COCTOSHUS H
peryiupoBaHue MpeAMETHON 001acTH MPOEKTA: aHAJIN3 TEKYIIET0 COCTOSHUS; MPOrHO3UPOBAHUE
COCTOSIHUSI M PE3YJIbTAaTOB KOPPEKTUPYIOIIUX BO3ACHCTBUI; BHECEHHE WU3MEHEHUMN. 3aBeplleHue
yIpaBiIeHUs IPEeIMETHON 001aCcThIO MMPOEKTA.

Cucrema ynpasjeHHsi NpoekTamMu mnpeanpusitusi. O0gacTm 3HaHUI ynpaBJIeHHS
NMPOEKTAMH.

YnpapieHue NPOEKTOM 10 BpeMeHHbIM mnapamerpaMm. CeTreBble  MOJEIH
Nnentuduxamnus padot u pecypco. OO0CHOBaHUE MTPOIOKUTEILHOCTH padOT M MOTPEOHOCTH B
pecypcax. Cps3u Mexnay paboramu. ['pynmel  pabor u  pecypcoB.  YIpaBieHHE
POJOKUTENIBLHOCTBIO paboT mpoekTta. KanengapHoe miaHUpoBaHHE KaK OCHOBHOM 3JIEMEHT
yIOpaBleHUs: KaJeHIapHbIid TpaduK, THHEHHBIE TUAarpaMMBbI, IUKIOTPAMMBbI, CETEBbIE TPApUKH.
Ananu3 kaneHaapHoro rpaduka pad6or. Kontpons peanusanum npoekta. KoHTposnb u aHanmu3
CPOKOB OKOHYaHHUS padOT M OO0IIeH MpOJ0IDKUTEIBHOCTH paboT. AHAIM3 00beMa BBIIOJIHEHHUS
paboT MO OTHONICHUIO K MOTpayeHHOMY BpeMeHH. [lepecMOTp OIeHOK AJIUTENbHOCTH padoT U
oTpeieIeHne MPUYMH OTKIOHEHHUH 110 BpeMEHHBIM napaMeTpam. OCHOBHBIE MTOHATHS U 3JIEMEHTHI
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CETEeBBIX Mojelel, mpaBuia noctpoeHus. OmnpeneneHne padOT KpUTUYECKOro MyTH. MeTossl
pacueTa ceTeBOW MOJIEIH, MHOTOLIEIEBbIe ceTeBble Moienu. ONTUMU3ALNS CETEBBIX MOJIEIEH 110
CpPOKaM U CTOMMOCTH. MaremaTndeckoe oOecrieueHue yrpaBieHUs MPOeKTaMu Ha 0a3e ceTeBOro
MOJICTTPOBaHUS (MIOCTPOCHUE CETEBBIX MOJENEH pa3HBIX THUIIOB, COCTABJICHHE KaJlHAAPHBIX
rpauKOB BBINIOJTHEHUS pabOT ¥ ONTUMM3AIMs KOMILIEKCa paboT CeTH TI0 BpPEMEHH,
pacripenienieHue pecypcoB B CETH: OJHOMEPHbIE 1 MHOTOMEPHBIC 33[aui YIPaBICHHUS paboTaMu
npoekTta). ConepxaHue IesTeIbHOCTH MEHEIKepa IMPOeKTa MO BBINOJIHEHUIO CETEeBOro IUIaHA.
CornacoBaHue U YTBEPXKIECHUE CETEBOIO TUIAHA.

YnpasieHue CTOMMOCTHI0 U KOMMYHMKALIMAMH MPOeKTa. YIPaBlIeHUE CTOUMOCTHBIMU
napamerpamu npoekta. KoHTponbs ctomMocTu mpoekra. OnpeneneHue OTKIOHEHUH B rpaduke
pabot u croumoctu. [IporHo3upoBaHue 3aTpaT Ha OKOHYaHHE mpoekTa. OTUeT Mo 3arpaTam
npoekTa. BeipaboTka pemeHuil U MeponpHsITHH MO KOPPEKTHPOBAHUIO M IMPEIYNPEKIACHUIO
M3MEHEHHUs CTOMMOCTH pealn3aliu MpoekTa. TpeboBaHus K (GUHAHCOBOMY IJIAHUPOBAHUIO U
aHaiM3y. 3aKoHOJaTelIbHas OCHOBa (DMHAHCOBOTO IUIAHMPOBAaHUS © aHanmm3a. [lporecc
yIOpaBlIeHUs! CTOUMOCTBIO U (hMHAHCUPOBaHMEM MpoekTa. Pa3paboTka KOHLEMIUU. YIIPaBICHUS
CTOUMOCTBIO M (hMHAHCUPOBaHUEM MpoekTa. [manupoBaHre CTOUMOCTH U (PUHAHCUPOBAHUS B
npoekte. Opranuzanus U KOHTPOJIb BBINOJIHEHUS MPOEKTa 10 CTOMMOCTU. AHAJU3 COCTOSIHUS U
peryIupoBaHUsS CTOMMOCTH CO3/IaHUs MPoeKTa. Pactpenenenne QyHKIIMOHATBHBIX 00s13aHHOCTEH
U OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM YIIPABJIEHUS CTOMMOCTBIO U (PMHAHCUPOBAHUEM B
npoekTe. Yder (akTUYeCKHX 3aTpaT B MpoekTe. POpMUpOBaHHE OTUYETHOCTH O COCTOSHUU
CTOMMOCTH M (MHAHCHUPOBAHUS MPOEKTa. YIpaBlieHHE KOMMYHMKAIUsAMH mpoekta. COop u
pacnpenenenne wuHpopMmamuu O Xoae mpoekTe. OTUETHOCTH O BBIMIOJHEHUU MPOEKTa U
JOKYMEHTHPOBAHHUE XO0Ja paboT. AHaINU3 M KOHTPOJh (YHKIIMOHUPOBAHUS HH(DOPMAILIMOHHOMN
CUCTEMBl yTpaBICHUS MTPOEKTOM. VICTOYHWKU MAHHBIX: OIBIT BBIMOJHEHUS aHAJTOTHYHBIX
IPOEKTOB, OMNBIT JAPYTUX OpraHu3aluii, TEXHOJOTMYECKHWE KapThl, HOPMHPOBAHHE pPAOOT,
UMUTAIIIOHHOE  MOJCIMPOBAHUE TEXHOJOTMYECKHUX  IPOILIECCOB, JKCIEPTHAs  OLCHKA.
[TpeumyriecTBa U HEJOCTATKU PA3IUYHBIX MCTOYHUKOB, MPAKTUUYECKHE PEKOMEHAALUU MO HX
BbIOOpY. [lmaHmpoBaHWe KOMMYHUKAIMA, pacmpenelieHne WH)OpPMAIUK, TPEIOCTaBICHUE
OTYETHOCTH OO0 KCIOJIHEHUH MPOEKTa U aJIMUHUCTPATUBHOE 3aBeplueHue. TpedoBaHUS K
KOMMYHHKAIUSAM, UCXO/Is U3 WH(HOPMAIMOHHBIX MOTPEOHOCTEH YJaCTHUKOB MpoeKTa. Beibop u
000CHOBaHHE METOAOB M CPeACTB paboThl ¢ mHpopmarmer. Dopmanuzanus nporeayp coopa,
nepenavn, XxpaHeHus: U oroopaxenus nadopmanuu. MabopMalimoHHast moaIep:KKa BeITOIHEHUS
npoekTa. AHaim3 cOOeB M HApYIICHUH Mpu 00eCIeUYeHNH yYaCTHUKOB MPOEKTa HEOOXOIMMOM
uHpopManuei.

JdoxymeHT0000pOT M MHGOPMAIIMOHHBIE CUCTEMBI B MpoeKkTe. CTaHAApTHI B yIIPABICHUN
npoektaMu JIoOKyMeHTOOOOpOT B ympaBieHHH mpoekramu. HWHopmannoHHas cucrema
ympasieHus: npoekramu (MCVYII) u e€ mporpammHoe obecrieueHne. CpaBHUTEIBHBIN aHAIN3
IpOrpaMMHOr0 OOecreueHHsl Ui YIpPaBICHHUS MPOEKTaMU M KPUTEPHH e€ro BbiOopa. Bribop
nporpamMmHoro ob6ecrneuenus. [IpodeccronanbHuble MporpaMMHble MPOAYKTHL. [Iporpammuoe
oOecrieueHne sl COCTABJICHUS CMETHOW JTIOKYMEHTALUU U Jp. ABTOMAaTU3UPOBAHHEBIE CUCTEMBI,
IPEJCTAaBICHHbBIE Ha POCCHIICKOM pBIHKE, aHali3 BO3MOXXHOCTEH U CpaBHUTEIbHBIC
xapaktepuctuku MS Project, Primavera, Spider Project u np. OcHOBHBIE 3Tanbl BHEAPEHHS
IPOrpaMMHOT0 MPOAYKTa: MpoBe/leHue 00yueHusl U KOHCYJbTaIMil, 0OTpaboTKa JOKyMEHTAIUH,
MUIOTHOE HCIoNb3oBaHue. [IoHATHE cTaHmapTa B YNPaBICHUM MPOCKTaMH. MexXmayHapoIHbIe
cTaHmapthl B ympasienuu npoekramu. Cranaaptel ICB, IPMA, PMBoK. Cucremuas mopaenb
ynpapieHus: npoekramu. CpaBHUTEIBHBIA aHAIN3 CTAaHAAPTOB U TMOAXOJOB K PacCMOTPEHUIO
ynpasneHus: npoekrtamu. Ceptudukanus crenuaiiucToB B 00JacTU yNpaBiIeHUs MPOEKTaMHU U
TpeOoBaHusi kK kBanudukanuu: ceptudukanus PMI, IPMA. HamwoHanpHBIE MOAXOABI K
cepTuduKaImm.

YupasiieHue Ka4eCTBOM MPOEKTA. YTIPaBJICHUE KAU€CTBOM KakK ITPOLECC, OXBATHIBAIOLLIHI
BCE CTaJUM XU3HEHHOTO IMKJA MPOEKTa; IUIaHMPOBaHUE, OOecleyeHne, KOHTPOJIb KauecTBa.
CTOpPOHBI M DJIEMEHTHI TIPOEKTA, BKIIFOUAEMBIC B MIPOLIECCHI YIIPABICHUS KAYECTBOM: MPOCKTHBIE,
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OpraHM3aI[MOHHbIE M YIPABIEHYECKUE DELICHUS; MaTepuaibl, ChIpbe, 000pyIOBaHUE M T.IL;
Ka4eCTBO BBITIOJIHEHHUS PadOT MPOEKTA; KAYECTBO MOIYUYEHHBIX PE3yIbTaTOB (IIPOAYKTOB, YCIYT).
VYyer notpebHOCTEN 3aKa3unKa U UHBIX YYaCTHUKOB MPOEKTA, MOJIUTUKHU U CTpAaTeruu KadecTBa
poauTenbCKo (MarepuHCKOM) opranuzamuu. Craauu ynpaBieHHs KadeCTBOM IPOEKTa:
pa3paboTKka KOHUENIMH M WHHULIMALWS yOpaBlIeHUS KadyecTBOM; IUJIaHUPOBAHUE KadyecTBa;
OpraHu3aIys U OCYIIECTBIEHUE KOHTPOJIS KAUeCTBA; aHAJIU3 COCTOSIHHS M 00ECTIEUEeHNUs KaueCTBa;
3aBeplIeHHE ympaBieHUs KadecTBOM. CBs3b  YIpaBleHHUA KAyeCTBOM C  JIPYTUMHU
(YHKIIMOHATBHBIMUA OOJIACTSIMU yTpaBieHHUs] NMpoeKToM. CHUCTEeMHBIH MOIXOJ B YIPaBICHUU
KayecTBOM. MEHE)KMEHT KadecTBa IPOEKTa, COBPEMEHHbIE TEHACHIIUU YIIPABJICHUS KauyeCTBOM
B mpoekTax. [lmaHupoBaHue KadecTBa. AHAIM3 COCTOSIHMS W O0ECIEUYeHHE KayecTBa.
ObecnieueHne U KOHTpOJIb KaudecTBa. OpraHuszanus KOHTPOJIS KayecTBa MPOEKTa (METOJbI,
OpraHU3allMOHHBIE CTPYKTYPHl YIPABICHUS KadeCTBOM IPOEKTa, JOKyMEHTbI). OCHOBHBIE
MHCTPYMEHTHI yrpaBieHusi kadecTBoM. Ceprudukaius mpoaykuuu mnpoekrta. [lnmanupoBanue
Ka4yecTBa KaK MICHTH(HKALNS CTaHAapTOB Ka4yeCcTBa, COOTBETCTBYIOIIUX KOHKPETHOMY MPOEKTY
U BBIOOp MyTeW peanu3allMd CTaHAAPTOB KadecTBa. llmaHupoBaHMe KauecTBa, OCHOBHBIE
COCTAaBJISOLIME TIOKA3aTEIN, METO/IbI U CPE/ICTBA OLIEHKU KaueCTBa, TEXHUYECKHE CTICHU(UKAIIH,
nepeyeHb 00bEKTOB KOHTPOJIS, CBSA3H C APyruMH mporeccamu. MHdopmanus, Heooxoaumast s
pa3zpaboTku miaHa (TMOMUTHKA W CTpPATeTUsi B O00JAcCTU KAvecTBa; JOKYMEHT, OINpeAesSIONInil
peIMETHYI0 00JIacTh MPOEKTa; OMUCaHUe MPOAYKTa u 1p.). [loauTrka B 061acTH KauecTBa: 1eNu
U 3a71a4d, KpUTEpPHH ycCliexa W HeyJad, OrpaHuueHus u jomymieHus. Materpanus (yHKUIni
oOecrieyeHrs KadyecTBa: pe3yJibTaThl, CTOMMOCTh, BpeMs. MeTolbl U CpeAcTBa IJIAHUPOBAHUS
KauecTBa: aHalu3 BBHITOJ/3aTpaT, CPaBHUTENBHBIA aHamu3, AuarpaMma VIcukaBbel, cucTeMa
yIOpaBleHUsI KaueCTBOM. Y CIIOBUE MPEBBILIEHUS TOXOA0B HaJl 3aTpaTaMu Kak KpUTEepuil BEIOOpa
JIbTEpPHATUBBI 0OecnieueHus kayecTBa. OyHKIIMOHAIBHO-CTOMMOCTHON aHAN3, PyHKIMOHAIBHO-
busnueckuii ananus. CTpykTypupoBaHue (pyHKIUMN KadyecTBa. AHAIHM3 MOCICACTBUN U MPUYUH
OTKa30B. AHaJlU3 JI0XOAOB U 3aTpaT Ha KaduecTBO. AHaJIN3 IIEHHOCTH M CTOMMOCTH KauecTBa
(aHaNM3 1EmoYeK CO3/aHMsl CTOMMOCTH M IeHHOCTH). [Ipomecchl w1 mpoaykTel (YCIyTH) Kak
00BEKTHI KOHTPOJIS KauecTBa. KOHTpOJIb KauecTBa Kak ONpesiesieHHe COOTBETCTBUS MOTy4aeMbIX
pe3ynbTatoB HopMaTuBaM. OnpeneneHue MPUYMH HECOOTBETCTBUSA IPOILIECCOB U IMPOJIYKTOB
YCTaHOBIICHHBIM TpeOoBaHusAM. [Iporenypsl KOHTpOJS: TEXHHUYECKas MOJJEpKKa KOHTPOJIS,
peanuzanusi KOHTPOJIs, COCTABJICHHE OTYETOB JUIS OLEHKU Pe3ysbTaToB. MeTonbl M cpeicTBa
KOHTPOJIS: M3MepeHHsi, 00CiIeJOBaHNEe M TECTHPOBAHME; aHAJIU3 CTATHUCTUYECKUX BBHIOOPOK W3
reHepalbHOW COBOKYIHOCTH; auarpammbl Ilapeto M rucTorpaMmbl; KOHTPOJIbBHBIE KapThl.
Craructudeckas BBIOOpKA Kak CIIOCOO yMEHBIIEHHUsS 3arpaT Ha KOHTpONb. Jlmarpammbel u
TUCTOTPaMMbl  KaK CIOCOOBI HAIJISIAHOTO TMPEACTaBICHUS JAHHBIX JUIsl  OMpesesieHus
HECOOTBETCTBHM U MX NMpuuuH. KOHTpOJIbHBIE KapThl KaK CIOCO0 MPEAOTBPAIICHUS MOSBICHHS
HECOOTBETCTBHI1, KOHTPOJIS X0/1a Mpoliecca BO BpEMEHHU.

Pucku TMpOEKTHON [JeATeJbLHOCTH W YyINpaBJieHHMe pHCKaMU. DBeiiBiaeHue u
UACHTU(DUKAIMS TPENIoiaraéMbIX PUCKOB. AJTOPUTM aHalli3a PUCKOB, KaueCTBEHHas U
KOJINYECTBEHHAsI OIIEHKa PUCKOB IMpoekTa. Opranuszanus padoT MO aHAJIU3y PUCKOB B MPOEKTE.
Bunbl cHuKeHHS pUCKOB 1 MUHUMH3AIUU UX MOcieacTBUi. Opranusanus padoT Mo yIpaBieHUIO
puckamu mpoekta. KoHTponp peanus3anuu MepornpHsITUH MO0 MHUHHMH3AIMN PHCKOB U OLIEHKA
3¢ ()EeKTUBHOCTH METOJOB CHIKEHHUS PUCKOB. KauecTBeHHBIH aHaIN3 PHUCKOB: OIpeleieHHE
BEPOSATHOCTH U BO3AECHCTBUS PUCKOB, MaTPUILIbl BEPOSITHOCTHU U MOCIIECTBUI, CPOUYHOCTH PUCKOB.
KonuuecTBenHslii aHanu3 puckoB. PacnpeneneHue pUCKOB MEXIy YYaCTHHKaMH TpPOEKTa B
COOTBETCTBUH C MX PYHKIMAMH, T0JIEH yU4acTHs U OTBETCTBEHHOCTHI0. OlpeiesieHue N3MEeHEHHH
JUIsl BHECEHUSI UX B MPOEKTHBIE PELICHUs C IeJIbI0 CHUKEHMs pHcKa (B MPEAMETHYIO 001acTh
IIPOEKTAa; CMETHI, OI0/DKET MPOEKTa; paclucanue, rpaduku padoT 1Mo MpOeKTy; CrieHUpUKAINA 1
TpeOOBaHUS K KadyeCTBY 3JIEMEHTOB mpoekta). COop MHpOpManuu MO YNPaBICHUIO PUCKAMH
npoekra. IlepecMoTp pucKoB. AyAUT pUCKOB. AHaIu3 OTKJIOHEHUN W TPEHIOB. TexHuueckoe
W3MEpPEHHUE UCHOJHEHMs. AHanmu3 pe3epBoB. [loAroroBka mnpennokeHuid MO BHECEHHUIO
KOPPEKTHPYIOIUX U3MEHEHUH B MPOEKT. D(PPEKTUBHOCTH yNpaBICHUS PUCKAMHU B IPOEKTAX.
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Bunbl puCKOB, CBI3aHHBIX C BBIIIOJHEHUEM MHBECTUIIMOHHBIX MPOEKTOB. PHcKu, moanarommuecs
yIpaBJICHUIO HA (pa3e peanus3alnuu Npoekra. TexHoJornueckue, GUHAHCOBBIE, KaIPOBBIC PHCKH.
Metoapl MX MUHAMH3ALMK B IPOLECCE TUIAHUPOBAHUS U IIPEOIOJIEHHS] B MIPOLIECCE peaTN3alun
npoekTa. BeiOop cTpaTeruu ynpasieHHus pUCKaMU B 3aBUCHMOCTH OT 00CTOSTENbCTB, CBSI3aHHBIX
C KOHKPETHBIM IPOEKTOM. TEeOpeTHKO-UIpoBasi TPAKTOBKA CTPATETUH YIPABICHUS PUCKAMH.
VYipasieHue OTBETCTBEHHOCTBIO, CBA3aHHOU ¢ puckamu. IlocTtpoeHne moneneil 5JKOHOMUYECKOU
s dexTuBHOCTH TTpOEKTa. MicXoaubie nanHbIe 11 pacuera npoekrta. [lokazarenu 3 ekTuBHOCTH
MHBECTUIMOHHBIX IIPOEKTOB M METOJOB UX pacuera. MeTopl pacueTa MHBECTULIMOHHBIX 3aTpar.
MeToapl pacyeTa HKCIUTyaTaIlMOHHBIX PAaCcXO0JIOB, TOXObI IO TMPOEKTY U 3 derToodpasyromme
¢daxTopsl. JIMCKOHTHpPOBAHUE [CHEXHBIX IOTOKOB, y4eT HHQISIMA M PUCKOB B pacyere
WHBECTHUIIMOHHBIX IPOEKTOB.

Peasmn3anusi, MOHUTOPMHI M KOHTPOJIb NpoekTa. Peannsanus npoekra. Opranuzanus
MOHUTOPHHI A, KOHTPOJIs, AHAJIN3a BBIITOJIHEHUS ITPOEKTA. AHAJIN3 OCHOBHBIX U BCTIOMOTaTEIbHBIX
IPOIIECCOB MPOeKTa. MOHUTOPUHT Iporpecca MpoeKTa, KPUTEPUU U cOOp JaHHBIX IJIsi KOHTPOJISL.
Ilenn m conepkaHue TEXHOJIOTMYECKOIO mpouecca MoHuTopuHra. [lepecMoTp miana ¢ yuérom
¢daxTuueckoit  curyarmu. [lomck  pesepBoB. OmnepaTUBHOE  YIpPaBICHHE PECypPCaMU.
WNuTtepdelicHple W TEXHOJOTUYECKHE pEIICHUsl TMOAJCPKKH MOHUTOpHHTa. B3ammopeiicTBue
MEHE/KEPOB  Pa3IMYHOIO YpPOBHS B IIPOLIECCE MOHUTOPHUHIA IPOEKTAa M ONEPaTHUBHOIO
nepecmorpa IuiaHa. [IpuHATHE ynpaBlIeHYECKUMX PEIIEHWH B XOJAE BBIIOJIHEHUS IPOEKTA.
XapakTepuCTHUKa IIPOLiecca OPraHU3alud U KOHTPOJIS BBINOJIHEHUs NpoekTa. HcTpymeHTapuii
KOHTpOJII BBIIIOJIHEHHSI TPOEKTa IO BPEMEHHBIM napameTpaMm. OpraHuzanus U KOHTPOJIb
BBITTOJIHEHHUSI TPOEKTAa IO CTOMMOCTH. MCHojb30BaHHE METOAOJOTMH OCBOEHHOTO oO0BeMma.
MeTobl OLIEHKH OCBOEHHOTO 0O0beMa. XapaKTepHCTHKa IMpoliecca aHalu3a U PeryJupoBaHUs.
AHaM3 COCTOSHUS U PETYJIMPOBAHUS MIPEIMETHOM 00JIaCTH MPOEKTa. AHAIIU3 U PETyJIMPOBaHHE
IIPOEKTa IO BPEMEHHBIM MapaMmeTrpaM. AHaJIW3 PUCKOB. AHalIU3 JEATEIbHOCTH WU PA3BUTHSA
KOMaHJIbl TpOoeKTa. AHaJIW3 KOMMYHHUKAIMid TIpU BBINOJHEHUU TMpoekTa. KoHTpoib u
peryiupoBaHuE KOHTPAKTOB. AHAlM3, MHTErPalldsl U PETyJIMPOBAHWE MU3MEHEHHI B ITPOEKTE.
OT4eTHOCTD N0 peanu3anuy NpoekTa. MeTobl U CPeICTBA KOHTPOJIS.

YnpasjieHue usMeHeHUsIMH B npoekTe. [[maHnpoBaHue U NPOrHO3UPOBAHUE U3MEHEHHIA.
Omnpenenenne OTKIOHEHUH B rpaduke paboT M CTOMMOCTH. BHeceHHe M3MEHEHUI B MPOEKT,
yIpaBieHUEe H3MeHeHusMH. [IporHozupoBaHue 3aTpaT Ha OKOHYaHHME IpoekTa. OTdyer mno
3arparaM TMpoekTa. BrwipaboTka pemeHMH W MEpPONpPUATHH  KOPPEKTHUPYIOIIETO H
NpEeAyNPEXIAAIONIEr0 BO3ICHCTBUS HA CTOMMOCTHBIE IapameTpsl mpoekTa. IIpouecc BHeceHus
n3MeHeHui. KOHTposb OCyIIeCTBIEHHSI U3MEHEHUI B IPOEKTE U MPOLECCA pealn3alui IPOEKTa
B 1iesoM. Texuosorust ynpasienust npoektramu PERT, e€ ocobennocTu no cpaBHeHuro ¢ CPM.
Buner mpoektoB, TpeOyromux npumeHeHuss TexHoioruun PERT s ynmpaBnenuss umm.
[Ipennoceuiku peanmuzauuu TexHosorun PERT. OpraHu3aniioHHbIE W TEXHUYECKUE YCIOBHUS
ucnosib3oBanus Texnonoruu PERT.

OneHka TPOJOJDKUTEIHFHOCTH padOT MPOEKTa B yCIOBUAX HeompeneaeHHOCTH meTton PERT.
Metox GERT u 061acts ero npuMeHeHHUs.

®opMUpOBaHHEe KOMAaHIbI NMpoekTa. OYyHKIMM MeHeIKepa npoekta PopMupoBaHUE
KOMaHJbpl TpoekTa. OmpeneneHue KBaTHU(PHUKAIMOHHOTO M YHCICHHOTO COCTaBa KOMAaHIbI
npoekTa. OpraHu3alMoOHHbIE TUarpaMMbl U Ha3HadeHUsl 1o poekTy. [louck u oréop kaHauAaTyp,
npueM Ha paboTy W yBoibHeHue. [lmaHupoBaHue M pacrpesereHre pabOTHHKOB MO PabOYHM
MectaM. Co3tanne HeOOXOIUMBIX YCIOBHM U paboueit arMocdepsl i KOJUICKTUBHOW PabOTHI.
CocTaB KOMaH/1bl IPOEKTA, €€ OCHOBHBIE XapaKTEpUCTUKU. OpraHNu3allMOHHbIE aCTIEKTHI U JTallbl
dbopmupoBanus koMaHAbl. OpraHu3aloHHas KyJbTypa KOMaHAbl. MeHeKep NpoeKTa, ero pojib
U pynkun B npoekre. O0sA3aHHOCTH, TPaBa M OTBETCTBEHHOCTH MEHEKepa MpoekTa. OCHOBBI
po)eCCHOHAIBHOTO MacTepcTBa MeHepkepa mpoekta. KBamubukamus u cepruduranys
MEHEKEpA MPOEKTAa. DTUYECKUN KOAEKC YIPABISAIOIIEIO IPOEKTOM. YIIpaBIEHHE CUCTEMOM
YYaCTHUKOB M KOMaHIOM MpoekTa. B3auMoaeicTBHE yYaCTHHUKOB IPHU peAM3alMU MPOECKTA.
JlunepctBo B ympaBieHHH mnpoektamu. CTunu pykoBojicTBa. IlpuHiunsl (opMupoBaHHS
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KOMaHAbl MpoekTa. DyHKUMOHANbHBIE poyid. TpeOoBaHHS K YJIeHAM KOMAaHABI IPOEKTA.
VYrpaBieHne KOHQIUKTHBIMH CUTyallusiMH B Tipoekre. [IpemympexkieHue W pasperieHue
KOH(DIMKTOB B KoMaH e npoekTa. Ctuiu paspemienus KoHpiaukToB. KoopanHanus neareabHOCTH
BCEX YYACTHHUKOB MpoekTa. OpraHu3ammsi COBMECTHOW pabOThl KOMaHIbl B XOJIe IPOEKTa
(meneBble W MOIEPIKUBAIONINE MPOIECCH). DP(HEKTUBHOCT, KOMaHABI MPOeKTa. MOTHBAIMS B
MpOeKTe, MaTepualbHbIE U HEMAaTepUAIbHBIE CIIOCOOBI MOTHBalMU. llenu pa3BuUTHsS KOMaHIbI
npoekTta. Opranuzanus o0y4eHus ¥ HOBBIIIEHHE KBATH(PHUKAIIUH, ONIPE/IeTICHIE OTBETCTBEHHOCTH.
Onepanuu 1Mo yKperuieHu0 KOMaH/Ibl.

3aBepumieHue mnpoekrTa. Kpurepuu yCHENIHOCTH TPOEKTa 3aBEpPUICHHE MPOEKTa.
XapakTepucTuka mpoliecca 3aKpbITUs MPOEKTa. BBOA B AKCIUTyaTalldio ¥ MPHUHATHE MPOEKTa
3aKa34uKkoM. JIOKyMEHTHpPOBAaHUE U aHAJIN3 OIbITA BBIOJIHEHUS JAHHOTO MPOEKTa. 3aBepIlIeHre
yIOpaBIeHUs MPEAMETHON 00JACThIO MPOEKTA. 3aKPHITHE YIPABICHHS MTPOSKTOM 10 BPEMEHHBIM
napaMerpaM. 3aBepllieHUE YNpaBiIeHHUs MPOEKTaMU MO CTOMMOCTU M (hHHaHCaM. 3aBepllieHHe
yIpaBIeHUS] KAY€CTBOM B MPOEKTE. 3aBEPIICHUE YIPABICHHS PUCKAMHU B MIPOEKTE. 3aBEpIICHUE
yIOpaBleHUs! TEPCOHAIOM B MPOEKTE. 3aBeplUICHHE YIPaBJICHUS KOMMYHUKAIMSIMHU B IPOEKTE.
3aBepllieHHE YMpaBiICHHUs W3MEHEHHSMH B mpoekTe. IlocTpoeHne Mmojeneil 3KOHOMUYECKOU
s dexTuBHOCTH TTpOEKTa. MicXoaubie qanHbIe A1 pacuera nmpoekTa. [lokazarenu 3 dekTuBHOCTH
WHBECTHUIIMOHHBIX IMPOEKTOB M METOJIOB X pacuera. MeToIpl pacueTa HHBECTUIIMOHHBIX 3aTpar.
MeToapl pacyeTa HKCIUTyaTaIlMOHHBIX PAaCXO0JIOB, TOXOIbI MO TPOEKTY U 3 dekToodpasyromme
dakropbl. JIMCKOHTUPOBAHHE MACHEKHBIX IMOTOKOB, y4YeT HMH(IANMKA W PHUCKOB B pacueTe
MHBECTUIIMOHHBIX NMPOEKTOB. OmnpeneneHue CTENEeHH BBIMOIHEHHSI MPOEKTa MO CTOMMOCTHBIM
MOKa3aTessiM (OCYIIEeCTBISETCS Ha OCHOBE aHamM3a (PaKTHYECKHUX 3aTpaT U CMETHOH CTOMMOCTH
BBIMIOJTHEHHBIX PAa0O0T). AHaiM3 OTKJIOHEHHWH CTOMMOCTH BBINOJHEHHBIX PabOT OT CMETH U
Oromkera. OTKIIOHEHHSI TI0 CTOMMOCTH, OTKJIOHEHUS 110 CPOKaM. AHaIHN3 Pa3IuYHbIX (DaKTOPOB,
BJIMSIOUIMX Ha MO3WTUBHBIE W HETaTUBHbIE OTKJIOHEHUS. MeTon OCcBOEHHOro obobeMa. AHamu3
3 PEKTUBHOCTH HUCHONHEHUS mnpoekta. M3mepenue 3¢ddexkrnBHOCTH. DUHAHCOBBIA OTUET 00
ucnojsHeHUn mnpoekta. IIpoBepka oTdyeTHOCTH. 3akpbITHE KOHTpakToB. I[lonBeneHue HUTOTrOB
BBITIOJTHEHMSI BCEX pabOT MPOEKTA.

5. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

Metonuka mnpenoaaBaHus AUCHMILIUHBI «YIIpaBJIEHUE TMPOEKTaAMH» M pealu3alus
KOMIIETEHTHOCTHOTO TOJIX0Ja B M3JIOKCHUH U BOCIPHUSATUU MPEAYyCMATPUBAECT MCIOJIB30BaHUE
CIEIYIOMIMX AaKTHUBHBIX W HMHTEPAKTUBHBIX (OPM ayAUTOPHBIX 3aHATUH B COYETAHUU C
BHEAYJAUTOPHOU paboToil ¢ 1enbio GOpMHUPOBAHUS U Pa3BUTUS NPOPECCHOHATBHBIX HABBIKOB
oOyyJaronuxcs:

- BBITIOJIHEHUE 3aJJaHUH B XOJI€ CAMOCTOSITETLHON pabOThI, MAKCUMAIHHO MPUOTMKEHHBIX
K 3a7a4aM Oyay1ieit mpodeccnoHambHON ACSTEIBHOCTH;

- IOATOTOBKA, MPEICTABICHUE U 00CYKIEHUE TIPE3CHTAIINN;

- o0cyxieHre 1 3amuTa pedepaToB 1Mo JUCITUTIIINHE;

- OopraHu3anusi ¥ TPOBEACHHE TEKYIIEro KOHTPOJSI 3HAHUM CTYIEeHTOB B ¢opMme
MUCHbMEHHBIX, YCTHBIX OTBETOB,

- 3a4eT M0 MaTepuagaM BTOPOTO CEMECTpa MEPBOro Kypca.

VY enpHBIM BEC 3aHATHM, MPOBOJAMMBIX B WHTEPAKTHUBHBIX (hOpMax, OMpeecH TIaBHON
[EeNbI0  00pa30BaTENbHON MPOTpPaMMBI, OCOOCHHOCTBIO KOHTHHTEHTa OOydYalomuxcs U
CoJIep’KaHuEeM JTMCHUIUIMHBI «YTIpaBlIeHUE MPOEKTaMI» U B LEJIOM M0 JAUCHUIUIMHE COCTaBIISET
50 % aymaUTOpHBIX 3aHATUH. 3aHATHS JEKIMOHHOTO THma cocraBisitor 50% ot oObema
ayAUTOPHBIX 3aHATHIA.

6. OueHouyHbIEe CPeICTBA JJs TeKYIIEro KOHTPOJISI yCIeBaeMOCTH, MPOMEKYTOUHOI
aTTecTAMU MO UTOraM OCBOEHHUSI JMCUMIIMHBI U y4eOHO-MeToAu4YecKoe oOecrmedeHHe
CaMOCTOSITeILHOH PaGoThI CTY/IEHTOB

IIpome:xxyTouHasi aTTecTalMsA [0 JMCUUIUIMHE IPOBOAMUTCA B BHUJE 3aUeTa C Y4ETOM
pPE3yNBbTaTOB TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH B TEUYCHHE CEeMecTpa. TeMbl M BOIPOCHI,
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BBIHOCHMBIE Ha 3a4eT, IPEJICTABICHBI B IPHIIOKEHUH K pabodei nporpamme «DoH OLEHOYHBIX
CpeACTB IO JUCHUIUIMHE «YTpaBieHue mnpoekramu» (nmpuioxenue b). Ilo wuroram
IIPOMEXKYTOYHOM aTTECTAllMU BBICTABIICTCS OLICHKA — «3a4TE€HO», «HE 3aureHo». Illkama u
KPUTEPUU OLICHUBAHUs IIPUBEJCHBI HIXKE.

[IpoMexyTouHass arTecTanys NPOBOJUTCS B CPOKH, YCTAaHOBIICHHBIE YTBEPKICHHBIM
pacrucaHueM 3a4€THO-IK3aMEHALlMOHHON CECCUM.

IIxaabl OeHUBAHUA Pe3Y/JIbTATOB IIPOMEKYTOYHOM aTTECTALMU M UX ONIUCAHHE
DopMa NPOMEKYTOUYHOM aTTECTAIMN: 3a4eT.

Ixana
OLICHUBaHMUS

Onucanue

BrimonHeHBI Bce BUABI y4eOHOW pabOThI, MPEIYCMOTPECHHBIC YUYSOHBIM IUTAHOM.
CryzneHT IeMOHCTPUPYET COOTBETCTBHE 3HAHWM, YMEHHI, HABBHIKOB NMPUBEICHHBIM B
TabIMIax I[OKa3aTeNsaM, OIepupyeT NPHOOPETEeHHBIMH 3HAHUSMH, YMEHHUSIMH,
3auTeHo HABBIKAMH, MIPUMEHSIET UX B CUTYalUsIX MOBBIIIEHHOHN cloXXHOCTHU. [Ipy 3TOM MOTyT
OBITh JOMYIIEHBl HE3HAYUTENBHBIC OIIMOKHW, HETOYHOCTH, 3aTPyJHEHHUS TpU
AHATNTUYECKHUX OMEpalusiX, epeHoce 3HaHUI U YMEHUI Ha HOBbIe, HECTaHJapTHBIC
CUTYaIllH.

He BoimonneH onuH nim 6onee BUAOB y4eOHOH paboThI, MPeLyCMOTPEHHBIX yUeOHBIM
wiaHoM. CTyZIeHT AEMOHCTPUPYET HEIIOJIHOE COOTBETCTBUE 3HAHUM, yMEHUI, HABBIKOB
IPUBEACHHBIM B TaOiMLaxX IOKa3aTelsM, IOIYCKAaIOTCS 3HAYUTEIbHbIC OLIMOKHU,
MIPOSBISIETCS OTCYTCTBHE 3HAHUI, YMEHUH, HaBBIKOB 10 pSAAY MOKa3aTemel, CTyIeHT
UCTIBITHIBACT 3HAYUTEIIbHBIC 3aTPyIHEHHUS IPH OTIEPUPOBAHUH 3HAHUAMHU U YMEHHAMHU
IpU UX IIEPEHOCE Ha HOBbIE CUTYyalllH.

He 3auteno

6.1. TpeOGoBaHUs K MOATOTOBKE K MPOMEKYTOYHON aTTeCTALMHA

Jlo naTtel mpoBeneHHs NPOMEKYTOUYHOM aTTECTAlMHM CTYJEHT [OJDKEH BBINOJHUTH BCE
paboThI, TPEyCMOTPEHHBIE HACTOSIIEH pabodeil MPOrpaMMOil TUCITUTUTHHEI.

[lepeuyensb 00s3aTeNnbHBIX pabOT U (hopMa OTUETHOCTH IO HUM TIPE/ICTABICHBI B Ta0IHIIE.

[lepeyenp o0s3aTenbHBIX PabOT, BBHINOJIHSAEMBIX B TEUCHHE CEMeCTpa IO AMCLUIUINHE

«anaBneHHe IMPOCKTaMU»

Bux pabotsl dopma OTYETHOCTH M TEKYILIETO KOHTPOJIS
[Ipaktuueckne  pabotel  (mepedueHs B | OdopmieHHBIE OTYETHI (>xypHan)
NpUIoKeHnH! b) NPaKTHYECKUX  paboT, NpPeayCMOTPEHHBIX

pabodyeit  mporpamMMmol  JUCHHUIUIMHBI €
OTMETKOM TpernojaBaTeisl «3ayTeHO», €eCIH
BBINOJIHEHBI U 0()OPMIICHBI BCE pAaOOTHI.

Pedepar (mepedenp Tem B mpuiiokeHuH b) [IpenacraBute oguH pedepaT MO BBHIOpPAHHOU
TEME C OLIEHKOH NpenojaBaTeist «3auTeHO,
€CIM TpeNCcTaBlieH oAuH pedepar B dopme
MPE3eHTAIMH U Ha OYMa)KHOM HOCHTEIIE.

6.2 OneHo4HBIE CPeICTBA /ISl IPOBEACHHUS MPOMEKYTOYHOMH aTTeCTAMU 00y4aroHUXCs 110
JUCHUIJINHE (MOLYJII0)



6.2.1. TlepeyeHb KOMIETEHIHII € yKa3aHMeM 3TanoB UX (OPMHPOBAHUSA B IMpolecce
0CBOEHHUS 00pa30BaTeJIbHOUH MPOrPaAMMBI.
B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI (MOAYJIs) GOPMHUPYIOTCS CAEAYIONIME KOMIETCHIIUHU:

Kon B pesyabTare ocBoeHus1 00pa3oBaTebHOM NPOrpaMMbl 00y4aroLuiics
KOMIIETCHIIUH JA0JIKeH 00J1a1aTh
YK-6 CriocobeH ympaBisiTb CBOMM BPEMEHEM, BBICTpauBaTb M PEATU30BBIBATDH

TPACKTOPUIO CaMOPAa3BUTHUA HAa OCHOBC IMPUHIIUIIOB O6p8.30BaHI/I$I B TCUCHHC BCCH
KU3HU

B mpomuecce ocBoeHust 00pa3oBaTeNbHON MPOTrpaMMbl JTaHHAS KOMIETEHIHSA, B TOM YHCIE e
OTJICIbHBIE KOMIIOHEHTHI, (OPMHPYIOTCS TIOSTAHO B XOJI€ OCBOCHHUS OOyYarOIIUMUCS
TMCIUIUIMHEL  (MOAYyJEi), NMPakTHK B COOTBETCTBUM C YYEOHBIM IUTAHOM M KaJICHIAPHBIM
rpaduKkoM yueOHOTO mporecca.

6.2.2. Onucanue nmokasaresjeil ¥ KpuTepreB OLICHUBAHUS KOMIIETEHIUI, ()OPMHPYeEMBbIX 110
HUTOraM OCBOEHHS IMCUMIIIMHBI (MOYJI51), ONUCAHME IIKAJ OLleHUBAHUSA

[Toka3zaTenem OIEHMBAaHUS KOMIIETEHIIMHA HAa Pa3IUYHBIX 3Tanax UX (HOpPMUPOBAHHS SBISETCS
JTOCTH)KCHHE 00yJarOIIMMHUCS TUTAHUPYEMBIX PE3YIbTaTOB O0OYUYCHHS IO TUCIUTIINHE (MOIYITIO).

YK-6 Cnocoden ynpapiasiTh CBOUM BpeMeHeM, BEICTPAUBATH H PEAJIM30BbIBATh TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBe MPHHIMIIOB 00Pa30BaHNs B TeYeHHe Beell KU3HU
Kpurtepuu oneHuBaHusA
Iloxa3aTean
He 3auteno 3a4TeHo

3HATh: OO0yuarontuiicst OOyuaronuicst OOGyuarontuiicst OO0yuarontuiicst
0COOCHHOCTH JEMOHCTPHUPYET JIEMOHCTPUPYET JEMOHCTPHUPYET JEMOHCTPHUPYET
IPOEKTHOTO MOAXOJa | IOJIHOE OTCYTCTBUE | HEIOJHOE YacTUYHOE HOJIHOE
K YIIPaBJICHHIO; WIH COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OCHOBHBIC IPUHLMUIIEI | HEJOCTATOYHOE CIIEIYIOIUX 3HAaHUM: | CIEOYIONIUX 3HAHUI: | CIEeAyIOMIMX
yIIpaBIeHUS COOTBETCTBHE 0COOEHHOCTH 0COOEHHOCTH 3HAHUM:
NPOEKTaMHU; CIIEIYIOIINX HPOEKTHOT'O IPOEKTHOT'O 0COOEHHOCTH
npoLeccsl 3HAHMH: HOAX0/a K | moaxoxa K | OIPOEKTHOrOo
yIIpaBICHHsI 0COOCHHOCTH YIPaBIICHUIO; YTIPaBICHUIO; MOAX0Aa K
[IPOCKTaMH, BXOHbIe | TPOCKTHOTO OCHOBHBIE OCHOBHBIE YTIPaBICHUIO;
pecypebl u | mooxona K | TIPUHIUIIBI TPUHIUIIE] OCHOBHBIE
pe3yIbTaThl Kaxaoro | YMPABICHHIO; YIpaBICHUS yTpaBIeHUS TPUHIUIIE]
npouecca; OCHOBHBIE MPOEKTaMHU; MPOEKTaMUu; yTpaBIeHUS
OCHOBHBIE IPOOJIEMBI, TIpMHLIAIIEL HPONECCHI HPOLECCHI TpOCKTAMH,
[PEISITCTBYIOLIHE YHIpaBJICHUA yIpaBJIeHUs yIpaBJIeHUs IPOLIECCHI
yCICUIHOMY HPOCKTaMHU, MPOEKTaMH, IPOEKTaMH, yIpaBIeHUSA
YIIPaBICHHIO HPOLECCHI BXOJIHBIE PECYPCHI U | BXOAHBIE PECYPCHI U | MPOEKTaMH,
POCKTaMH, U IyTH | YIPABICHHS pE3yJIbTATHI pe3yNbTaThI BXOJIHBIE PECYPCHI
HIX paspeleHus MPOEKTaMH, Ka)XXJOT0 IpoIlecca; | KaXIoro mpomecca; | U pE3yJIbTATHI

BXOIHBIC PECYPCHL | ocHOBHBIE OCHOBHBIE KaxX10ro

u PE3YIBTATEL | poGIeMEl, npoOIIeMBl, npomnecca;

KaXJIoro NPOLECCa; | mpensTCTBYIOIIHNE HPENSATCTBYIOINE OCHOBHBIE

OCHOBHBIE YCIEILIHOMY YCHELIHOMY npoOJIeMBl,

npoOIIeMBl, YIIPaBJIECHUIO YIpaBJICHUIO HPENITCTBYOLIHE

NPENATCTBYIONIME | NPOEKTaMH, WM MYTH | NPOEKTaMH, W IYTH | YCHELIHOMY

YCHELIHOMY ux paspelieHus. | UX paspelleHusi, HO | yNpaBICHHIO

YTIPaBICHUIO Jomyckarorcst JOIYCKaroTCs MPOEKTaMH, u

MPOEKTaMH, U ITyTH | 3HAYUTEIbHBIE HE3HAYNUTEIIbHBIC MyTH ux




UX pa3perIieHus OIINOKH, OIIUOKH, pa3peiieHus,
MIPOSIBIISICTCS HETOYHOCTH, cBO0O/IHO
HEJIOCTaTOYHOCTh 3aTPYJHCHUS  TIPH | ONCPUPYET
3HAHWH, 1O psAy | aHATUTHYECKHUX NpUOOPETEHHBIMHU
rokKasaTeJieu, ornepanusx. 3HAHHUSAMH.
oOydJaromumics
HCTIBITHIBAET
3HAYUTEJIbHBIE
3aTpyIHEeHUs  1pHU
OTePUPOBAHUU
3HAHUSIMH TIPH KX
IepeHoce Ha HOBBIE
CUTYAIWH.
yMeTh: Ob6yuaronuiicss He | OOydaromuics OO0yuarontuiicst OO0yuarontuiicst
CTaBUTh eI ¥ | yMEeT  WIH B | JEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
3a7a4d  Ha KaXIOM | HEJOCTATOYHOM HETOoJTHOE YaCTHYHO® MOJIHOE
JTane  pealu3aluM | CTENEHW  YMEET: | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
MIPOCKTA; CTaBUTh [EIH | | CICIYIOLINX CJICTyIOLIUX CJICTyIOLINX
OIICHUBATh 3a/la4d Ha KaXKIOM | YMCHHU: CTaBUTh | YMCHHUIL: CTaBUTh | YMCHUIl: CTaBUTH
Pe3yIBTATHI JTalne pealM3alyyl | MW W 3aJayd Ha | [eTM W 3a7aydl Ha | [eTU W 3aJa4d Ha
peanu3aiyu MPOCKTA; KaXJIOM JTane | KaxIoMm JTane | KaxIoMm JTarme
npoektoB ¥ (a3 | oueHUBaTh peanu3ainun peanuzanuu peanuzanuu
YIpaBICHUS UMH; pe3ynbTaThl MPOEKTA,; MPOCKTa; MPOEKTa;
dopmupoBaTth peanuzanuu OLICHUBATh OLICHUBATh OLICHUBATh
Ia6IOHEL npoekToB (a3 | pe3ysibTarhl pe3ysbTaThl pe3ynbTaThl
JIOKYMEHTOB, yIpaBJICHUS UMH; peanu3anun peanuzanuu peanuzanuu
HEOBXOIUMBIX JUIS dopmupoBaTh mpoektoB ® (a3 | mpoektoB W a3 | mpoekToB U a3
yIIpaBICHHsI MIa6IOHEL YIpaBICHUS UMH; yIpaBJICHUS UMH; yIpaBJICHUS UMH;
MIPOEKTOM Ha Pa3HbIX | JOKYMEHTOB, (dhopmupoBaTh hopmupoBaTh dhopmupoBaTh
¢dazax HEOOXOMUMBIX [Tl | LIa0JIOHBI IIa0JIOHEI IIa0JIOHEI
yIpaBJICHUS JTOKYMEHTOB, JIOKYMCHTOB, JIOKyMEHTOB,
IPOEKTOM Ha HEOOXOUMBIX IS HCOOXOMUMBIX  UIS | HCOOXOIUMBIX JUIsS
pasHbIX (azax yIpaBICHUS yHOpaBJICHUS yHOpaBJICHUS
IIPOEKTOM Ha MPOCKTOM Ha Pa3HBIX | MPOCKTOM Ha
pasHbIX (azax. (azax. YMeHus | pa3HbIX ¢azax.
Jlomyckarotes OCBOEHBI, HO | CBOOOIHO
3HAYUTEJIbHBIE JIOMYCKArOTCs ornepupyer
ONINOKH, HE3HAYUTEIILHBIC MPHOOPETEHHBIMH
MPOSIBISICTCS OLIHOKH, YMEHHSIMH,
HEIIOCTATOYHOCTh HETOYHOCTH, OpUMEHSIET WX B
YMCHUH, 1O psiLy 3aTPYJHCHUS  TPH | CUTYaIUsIX
moKa3arteJei, AHATTUTHYCCKHIX MOBBIIICHHOMN
oOyyarouuics ornepanusx, CJIOYKHOCTH.
UCTIBITHIBACT HepeHoce yMEeHUH Ha
3HAYHUTENLHBIC HOBEIC,
3aTPYAHCHUS MIPH HECTaHIaPTHEIC
OTIEPUPOBAHUH CHUTYaI1H.
YMEHUSIMHU TIPH UX
MepeHoce Ha HOBbIE
CUTYAIUH.
BJIAJETh: OOyuaronuiicst He | OOyuarouuiics OOyuaromuiics OOyuaronuiicst B
HABBIKAMU BJaJeeT WIM B | BIaJCeT HABBIKAMH | YaCTHMYHO  BJAJCET | MOJHOM  oOBbEeMe
IUTAHUPOBAHHUS HEIOCTaTOYHOMN IUTAHUPOBAHHUS HaBBIKAMU BJIaJICCT
MPOEKTA; CTENICHW  BJAJCET | MPOEKTa; TUIAHUPOBAHUS HaBbIKAMU
METOJaMH  OILICHKH | HaBBIKAMHU METOJaMH  OLIEHKH | MPOEKTa,; TUIAHUPOBAHUS
s pexTruBHOCTH TUTAHUPOBAHHS s pexTruBHOCTH METOJIaM{  OIIEHKH | MPOEKTa;
MIPOEKTA; MIPOEKTA; MIPOEKTA; 3 dexTruBHOCTH METOJIaMH OIIEHKH
HaBBIKAMU CETEBOTO HaBBIKAMU CETEBOTO | MPOEKTa,; 3¢ pexTuBHOCTH
aHaJm3a, aHaJm3a, MPOCKTa;
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KaJIeH/IapHOTO METOJIlaMH OILIEHKH | KaJeHIapHOTo HaBbIKAMU CETEBOTO | HABBIKAMH
IUIAHUPOBAHUS, 3¢ peKTuBHOCTH IUITAHUPOBAHUS, aHaM3a, CETEeBOr0 aHaJIM3a,
KOHTPOJIS XO/a | TPOEKTa; KOHTPOJIS X0/a | KaJeHJapHOTO KaJICHIapHOTO
peasn3anuy MpoeKTa; | HaBBIKAMU peann3anun IUIAHUPOBAHUS, IUIAHUPOBAHUS,
OCHOBHBIMH CETeBOr0 aHANIN3a, | NPOCKTA; KOHTPOJIS Xola | KOHTponls  Xozja
HOAXOJaMH K KaJICHIApPHOTO OCHOBHBIMH peanu3anun peau3anun
pa3peIICHUIO IUIAHUPOBAHUS, HOAXOJaMH K IPOEKTa; IIPOEKTa;
KOH(QIUKTOB IIPH KOHTPOJIS X0/a | pa3peleHUIo OCHOBHBIMH OCHOBHBIMH
YIIPaBJICHUH peau3ann KOH(QIUKTOB IIPH HOIXOJaMH K HOIXOaMH K
IIPOEKTaMH U NPOEKTa; yIpaBICHUH Ppa3sperieHHIo Ppa3sperieHHIo
METOJlaMHU OCHOBHBIMH IIPOEKTaMH 1 KOH(IMKTOB IIPA KOH(JIMKTOB IIPU
3 PEKTUBHBIX MOAXO0IaMH K METOJlaMHU yIpaBJIeHUU yIpaBiIeHUU
KOMMYHUKaIHH PpasperieHHIo 3¢ PEKTUBHBIX NPOEKTaMHU U NPOEKTaMU U
KOH(JIMKTOB IIPA KOMMYHUKALHH. METoJlaMu MeToJlaMu
yIpaBIeHUN OO0yuaromuiics 3¢ PEeKTUBHBIX 3¢ PEeKTUBHBIX
HPOSKTaMH H UCIIBITHIBACT KOMMYHHKaIHUH. KOMMYHHUKaLHH,
METOIaMH 3HAYUTEIIbHBIC HaBbikn 0cBOCHBI, CBOOOHO
3¢ exTUBHBIX 3aTPYyAHEHUS IPH HO JIOIyCKaIOTCS HPUMEHSCT
KOMMYHHKaIUH NPUMEHEHUT HE3HAYHUTEIbHBIC THOJIyYEeHHBIE
HaBBIKOB B HOBBIX ommoKy, HaBBIKU B
CUTYaLUsIX. HETOYHOCTH, CUTYaIUIX
3aTpyIHEHUs [IpU HOBBIIICHHOH
AQHAJTMTHYECKUX CJIOYKHOCTH.
ornepanusx,
HnepeHoce yMeHUH
Ha HOBBIE,
HeCcTaHIapTHBIE
CHUTYalUH.

DoHbI OLIEHOYHBIX CpeAcTB npeacrabiaenbl B [Ipuiio:xkennu b k padoyeit mporpamme.

7. Y4eOHO-MeTOoAMYECKOE U HH(POpMALIMOHHOE 00ecnieYeHHe TN CHMILTHHBI

a) OCHOBHAs:

l. VYnpasnenue IIPOEKTAMH: (byHIaMEeHTaIbHBIH Kypc: y4eOHHK
/A.B. AnemH, B.M. Ausmun, K.A. barpatuonu u np.; moa pea. B.M. Ansmmna, O.H. Mneunoi;
Han. uccnen. yn-T «Bpicmias mkoiaa S3KOHOMUKWY. — M.: M31. noM BeIciien mKoabl 9KOHOMUKH,
2013.-620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D
0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf

2. Bomogun B.B. Ynpasnenue nmpoektom: yueOHoe mocodue. — M.: MoCKOBCKHA
(MHAHCOBO-IPOMBIIIIICHHBINH yHUBEpcUTeT «Cuneprus», 2013.

URL: http://biblioclub.ru/index.php?page=book&id=252967&sr=1

0) 1OMOJIHUTE/IbHAS JIUTepaTypa:

1. YnpaBnenue npoektamu: yaeOHUK it OakanaBpoB / A. U. bamamos, E. M. Porosa, M.
B. Tuxonona, E. A. Tkauenko; nox pen. E. M. Porosoit. — M.: U3narensctBo FOpaii, 2013. — 383
c.

http://cs5.a5.ru/media/31/2a/99/3£2a99208beb6a36¢c4ac04b3ed12eb453.pdf

B) IpPOrpaMMHOe o0ecriedeHre U HHTEPHET-PeCypPChl

HuTepHeT-pecypchbl BKIIOYAIOT Y4eOHO-METOANYECKHE MaTepHalibl B 3JIEKTPOHHOM BHJIE,
npezcTaBieHHble Ha caiite MockoBckoro Ilomutexa B pasgene «bubiamoreka. DIeKTpOHHBIE
pecypeb»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Hcnons3yercst nHpopmanronnas cucreMa Koncoprmyma «Komekc», Bkitouaromas B ceOs
AIIEKTPOHHYIO CUCTEMY HOPMAaTUBHO-TEXHUYECKON uHbOpMAaIUn «Texskcnepr:
MaimuHOCTpOECHHEY.
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VMcmionp3yemMoe nporpaMMHOe 00ecTieYeHHe

Haumenosanue 10

No noroBopa

Microsoft Office Access 2007

1981-M87 ot 03.02.2014 r.

excel, powerpoint)

Microsoft Office Crangaptaeiit 2007 (word,

24/08 ot 19.05.2008 r.

KoncynbTant+

223876

Kaxnaplii  cTyaeHT

obecrieueH HHIUBUAYAJIbHBIM HCOTPAaHUYCHHBIM  JOCTYIIOM K

AJIEKTPOHHBIM OmbOMuorekam yHuBepcutera (elib.mgup; lib.mami.ru/lib/content/elektronyy-

katalog

K 9JIEKTPOHHO-OMOIMOTEYHBIM CUCTEMaM (JIEKTPOHHBIM OMOJIMOTEKaM):

Ne forosopa.

e.LIBRARY.ru

Ne N . .
wn DJIeKTPOHHBIH pecypc Cpoxk aeiicTBus Ha3Banus koJ1eKuui
AOCTyNA
OBbC «M3narensctBa | loroBop Ne 73- | MHXKEHEpHO-TEXHUYECKUE HAYKHU —
Jlanb» - moroBop Ne 73- | MII-23-EIl/17 ot | U3marenbcTBO
MII-23-EIl/17 ot | 28.05.2017. «MamuHoCcTpoeHue»;
28.05.2017. NHxeHepHO-TEXHUYECKHE HAYKH —
(e.lanbook.com) NznarensctBo MI'TY um. H.J.
baymana,;
1 NHxeHepHO-TEXHMYECKHE HAYKH —
M3parennctBO « @PU3MATINTY,
DKOHOMHUKA U MEHEJKMEHT —
N3parensctBo « @amHTa» U 38
KHUT U3 IpyTux pasaenos ObC
(cM. caliT yHUBEpCUTETA pa3lien
OuOIMoTEKA)
9BbC «Kuaura®oumg» Ha odopmienun Konnexuus n3 172405 u3manumii
2 .
(knigafund.ru)
Hayunas anekTpoHHas | CBOOOAHBIN 1134165 nayunbix crate
3 o6ubnuoreka JOCTYTI
«KUBEPJIEHMHKA»
(www.cyberleninka.ru)
4 OBbC «Polpred» [TocTostHHBIIH 0630p CMU (apxuB myOauKammia
(polpred.com) JOCTYI 3a 15 ner)
Hayunas snektponHas [TocTossHHBIM 3800 HaMMEHOBaHMI1 )KYpHAJIOB B
5 | 6bubnmnotexa JOCTYyI OTKPBITOM JIOCTYTIE

JIOCTYII K DJIEKTPOHHBIM [Mucemo B ®I'BOY | SpringerJournals;
pecypcaM U31aTenbCcTBa «Poccuiickuil SpringerProtocols;
SpringerNature ®oHp SpringerMaterials;
dynmameHTaIbHBIX | SpringerReference;
6 Hccnenosanuii» ot | zbMATH;
03.10.2016 Ne 11- | Nature Journals
01-17/1123 C
MPUIIOKEHUEM
Cc 01.01.2017 -
OECCPOYHO
CnpaBouHass nouckoBas | be3 norosopa Hopwmel, mpaBuna, crangapTsl 1
7 | cucrema 3aKOHOAATEILCTBO 10
«TexakcnepT» TEXHUUYECKOMY PETYJINPOBAHUIO
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8. MaTepuajibHO — TeXHHYeCKOe o0ecneyeHue TUCIUIITTHHbI

Jliis mpoBeicHHsI 3aHATUI HEOOXOAUMa ayJUTOpHsl, 000pyAOBaHHAS MYJIbTHMEIUHHBIMH
cpeacTBaMu (IEpCOHABHBIN KOMIBIOTEDP, MPOEKTOP, 3KpaH). [IpenosaBarens MOXKET MOJIy4aTh
JOTIOTHUTEIbHBIC  JAUJAKTHUYECKUE TMPEeHMyIlecTBa TMpU  MOAKIOYeHHH K HHTepHeTy
MYJbTUMEAUNHBIX CPEICTB MPH MPOBEIECHUH JIEKIIHH.

9. MeToguyecKkue yKazaHHUs 1Jis1 00y4aI0IMXCSI 10 OCBOCHHIO 1M CHMIIJIMHBI

B npouecce npenogaBaHust JUCHUILTUHBI « YTIpaBlIeHUE TPOEKTaMU» UCIOIb3YIOTCS TaKue
BUJIbI Y4EOHOUW paboOThI, KaK MPAKTUKYMBI TI0 PEIICHUIO 3aja4, CUTYallMOHHBIC MPAKTUKYMBI, a
TaK)Ke pa3JInyHbIEe BUJbI CAMOCTOSTENIbHOM paboThl 00yYarOIIMXCs 10 3a/IaHUIO0 MTPernoaBaTes.

MeTtoauyeckue ykazaHus AJsi O0yYAKNIUXCH MO BBIMOJHEHUIO NMPAKTHKYMOB MO
pelIeHuIo 3a1a4

[IpakTukyM TO pEIICHUIO 3a/lad — BBHIMIOJHEHHE OOYYarOMIMMHKCS HaOopa MPaKTHUYECKHUX
3a]a4 MPeIMETHOM 00JIaCTH C LIEIbI0 BEIPAOOTKHM HAaBBIKOB UX PEIICHUS.

[IpakTUKyMBI 1O PEIICHUIO 3a/a4 BBHITOTHSIOTCS B COOTBETCTBHM C Pa0OYUM yueOHBIM
IUTAHOM TIPU MOCIEA0BATEIHbHOM U3YYEHUU TEM JIHCHUTUIHHBIL.

[Ipexne yeM npucTymnaTh K pelIeHHIo 3a/1a4, 00yJaromemMycs He00X0AUMO:

- 03HaKOMUTBCSI C COOTBETCTBYIOIIMMHU pa3zesiaMy MPOorpaMMbl AUCHUIIIUHBL IO y4eOHON
JUTEpaType, PEKOMEHI0BAaHHOU ITPOrpaMMOM Kypca;

- MIOJIyYUTh OT MpenojiaBatessi HHHOPMaLKIO O TOPSAKE MPOBEICHUS 3aHATHS, KPUTEPUSIX
OIICHKH Pe3yIbTaTOB PaOOTEHI;

- IOJTyYUTh OT IPEeToAaBaTesisi KOHKPETHOE 3ajaHie U HHPOPMAIUIO O CPOKAX BHITIOJHEHUS,
0 TpeOOBaHUAX K OPOPMIICHHIO U (hOpME MPEACTABICHHS PE3YIIbTATOB.

[Tpu BbIMOIHEHUH 3aJaHUS HEOOXOIMMO MIPUBECTH PA3BEPHYTHIEC TOSICHEHUS X04a PELICHUS
U TIPOAHAIM3UPOBATH MMOTYYCHHBIE PE3YIbTATHI.

[Ipu HeoOxomumocTu  oOydaromMecs HMMEIOT  BO3MOXHOCTH — 33/1aTh  BOIIPOCHI
MPETOAABATEIO MO TPYTHOCTSM, BO3HUKIIUM NPU PEIICHUH 3a1a4.

MeTtoauyeckue ykKazaHusi A8 OO0ydalUIUXCA MO YYacTHI0 B MPOBeAeHHH
CUTYallMOHHOT0 MPAKTHKYMAa

CuTyallMOHHBI TPaKTUKYM (KeHcC) sBiseTcs OAHOW w3 (HOpM HHTEPAKTUBHOTO
NPAaKTUYECKOTO 3aHATHS, LEIbI0 KOTOPOTO SBIAETCS NpUOOpeTeHHe OO0YyYaromuMcs YMEHHM
KOMaHJTHOH PabOThl HABBIKOB BHIPAOOTKU PEHICHUN B MPO(EeCCHOHATBHON 00J1acTH, Pa3BUTHE
KOMMYHHUKATHBHBIX M TBOPYECKHX CIIOCOOHOCTEH B Tpolecce BBIABICHUS OCOOESHHOCTEH
Oynymiet mpodecCHoHANBHOM JeATEIPHOCTH Ha OCHOBE aHaimu3a oOyJYaeMbIMH 3aJIaHHM,
c(hOpMHUPOBAHHBIX HA OCHOBE MPAKTHUECKUX CUTYAITH.

[Ipexxne yem mpuCTynath K y4acTHIO B CUTYallMOHHOM MPaKTUKyMe, 00ydaroliemycs
HE00X0IUMO:

- 3apaHee, B [IPOLIECCE CAaMOCTOATEIbHON pabOThl 03HAKOMUTHCSI CO CLIECHAPUEM MTPAKTUKyMa
¥ HEOOXOJMMOH TUTepaTypoil, peKOMEHI0BaHHOM MPOrpaMMoOi Kypca;

- MMOJIYYUTh OT MpenoaaBaTelisi HHPOpMaIUIo O Coep KaHuH Keica, HHGOpMHUPYET O hopme
IIPENOCTABIICHUs PE3YJIbTATOB, CPOKAaX BBIIOJHEHMS KEHCa U KPUTEPUSAX OLEHKHU JEHCTBUU
Y4aCTHUKOB;

[Ipu BBITTOIHEHUH 3aJaHUS] HEOOXOAUMO:

- IOJIyYUTh OT IIPEnoAaBaTess He0OX0AUMbIE pa3aTOYHbIe MAaTEpUANIbl U IPUHSITH y4acTUE
B JICICHUU Y4EOHOH TPYIITBI HA MUHU-TPYIINBI ¥ B BBIOOpaX JIHIepa MUHU-TPYTITIBL;

- y4acTBOBaTh B ((OPMHUPOBAHUH OTHYETA IO BHITIOJHEHHIO Kelica B CBOEH MUHU-TPYIIIIE;

- y4acTBOBaTh B 00CYKJIE€HUU OTYETOB MUHHU-TPYIIIL.

[To uroram npoBeneHUs CUTYalIMOHHOTO NMPAKTUKyMa 00ydaroluecss UMEIOT BO3MOKHOCTh
3a/1aTh BOMPOCHI IIPETIOAABATEIIIO.

MeToanueckue yKa3aHusl il OOYYAIOLIUXCH 1O OPraHU3alUM CAMOCTOSATEILHOM
padoThI.

CamocTtosaTenbHas paboTa o0yyarouIMxcs HampaBlieHA HAa CaMOCTOSITENbHOE H3yueHUe
OTJENBHBIX TEM/BONPOCOB TeM yueOHOH mucuuruimHbl. CamocTosdTenbHas paboTa sBISETCS
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00s13aTeILHON TSI KKIO0TO 00ydYaromerocs, €€ 00beM Mo Kypcy «YTpaBieHUE MPOCKTAMI)
OTIpeIeNAeTCs] Y4eOHBIM TIIAaHOM.

[Ipu camocrosaTensHON paboTe oOydaroniuecss B3aUMOACHCTBYIOT C PEKOMEHIOBAaHHBIMH
MaTepuaiaMu P MUHUMAIFHOM YYaCTUU TIPEToIaBaTers.

PaGora ¢ 1ureparypoii

CamocrosTenbHas pabora ¢ yaeOHMKaMH, y4eOHBIMU TOCOOUSMU, HAYYHOH, CIIPABOYHOH U
MOMYJSIPHOM ~ JIUTEpAaTypoil, MarepHajaMu TMEepUOAMYECKHX u3maHud u  HHTepHeTa,
CTaTUCTHYECKUMH JaHHBIMU sIBIIs€TCSl Haubosee 3(()EeKTUBHBIM METOIOM MOMYUYCHHs 3HAHUM,
MO3BOJIIET 3HAYUTENIBHO aKTUBU3HPOBATh MpOIllecC OBJIaJeHUA HH(OpManuen, crnocoOCTByeT
Ooee TIyOOKOMY YCBOGHHUIO H3y4aeMOro marepuaia, (GopMupyeT y oOydalolMXcsi CBOE
OTHOIIEHHE K KOHKPETHOM Mpoleme.

Wzy4as matepuan no yueOHO#H KHUTE (yueOHUKY, yueOHOMY ITOcoOUI0, MOHOTpaduu, 1 Jp.),
ClIeIyeT MepexoquTh K CIEAYIOIEMY BOIPOCY TOJIBKO MOCIE MOJHOTO YSCHEHHS MPEIbIIyILIero,
(UKCUPYsI BEIBOABI U BHIYMCIICHUS, B TOM YHCIIE T€, KOTOPBIE B YUEOHUKE OIYIIEHbI U JaHbI IS
CaMOCTOSITENIbHOTO BBIBOJIA.

Ocob6oe BHUMaHKE 00YYaOLIUIiCS TOKEH 00paTUTh Ha ONpeAeTIeHHEe OCHOBHBIX TOHSATHIHA
kypca. Hamo mompoGHO pa3bupaTe mpuMepbl, KOTOpbIe MOSICHSIOT ompeneneHus. [lonesHo
COCTaBJISATH OMOPHBIE KOHCIIEKTHI.

BrIBosibI, TIONTydeHHBIE B pe3yibTaTe M3ydeHUs Y4eOHOU JTuTepaTyphl, peKOMEHIYeTCs B
KOHCIIEKTE BBIJCIISATh, YTOOBI IPH MEPEUUTHIBAHIUH MaTepHalia OHH JIy4llle 3alIOMUHAIIUCH.

[Tpu caMoCTOATEIHLHOM pEIICHUU 3a/lad HYXKHO OOOCHOBBIBATH KaXKIbIM 3Tall pelieHus,
UCXOJIS U3 TEOPETUUECKUX MOJIOKEHHUH Kypca.

Bonpockl, KoTopbie BBI3BIBAIOT Y 00YYaIOLIETocs 3aTPyAHEHHE MIPHU MOATOTOBKE, AOKHBI
ObITh 3apaHee CGHOPMYJIUPOBAaHBI W O3BYUYEHBl BO BpeMs 3aHATHH B ayJUTOPUH JUIA
JOTIOTHUTEIBLHOTO Pa3bsICHEHHSI PEI0/IaBaTEIIEM.

Pegepar

[TonroroBka pedepaToB HampaBieHa Ha pa3BUTHUE U 3aKPEIUIEHUE Y 00yJarOIIHUXCsl HABBIKOB
CaMOCTOSITENIFHOTO TITyOOKOT0, TBOPUECKOTO U BCECTOPOHHETO aHA/IN3a HAyYHOM, METOJUUECKOM
U JpYToH JIUTEpaTypbl MO aKTyaJdbHBIM MpoOJieMaM AUCIMIUIMHBL, Ha BBIPAOOTKY HABBIKOB U
YMEHHUH TPaMOTHO U yOeAMTEeNbHO M3J1araTb MaTepuall, 4YeTKO (OpMYIHPOBATH TEOPETUUYECKHE
0000111eHuS, BBIBOABI U MPAKTUYECKUE PEKOMEHIAIINH.

Pedeparsl 10KHBI 0TBEYATh BHICOKUM KBAIM()HUKALMOHHBIM TPEOOBAHUSM B OTHOIICHUH
HAYYHOCTHU COJIepKaHus U 0(pOpMIIEHUS.

Tembl pedepaToB, Kak MPaBUIIO, MOCBALICHBI PACCMOTPEHHIO OAHOM mpobiiembl. OOBeM
pedepara moxer ObITh OT 12 g0 15 cTpaHuIl TekcTa, OTIEYaTaHHOTO 4epe3 1,5 mHTepBaia Ha
KOMITbIOTEpE (CIMCOK JINTEPATyphl U MPUIIOKEHUS B 00bEM HE BXOJIAT).

TexcToBast yacTh pabOThI COCTOUT U3 BBEJICHUS, OCHOBHOW YacTH U 3aKIJIIOYECHUSI.

Bo BBeaeHunu oOywarommuiicsi KpaTko OOOCHOBBIBACT AKTyallbHOCTh HM30paHHON TeMBI
pedepara, packpelBaeT KOHKpPETHBIE LIENTM U 33Ja4d, KOTOPbIE OH COOMpAeTcsl pelIuTh B XOAE
CBOET0 HEOOJIBIIOTO UCCIIEJOBAHUS.

B ocHOBHOI yacTu MOapoOHO pacKphIBaeTCs COACPKaHUE BOIPOca (BOIIPOCOB) TEMBI.

B 3akmroueHMHM KpaTKO JOJDKHBI OBITH C(HOPMYTUPOBAHBI MOJIYYCHHBIE PE3YyJIbTAThI
UCCJIEIOBaHMSI U JaHbl BBIBOJBL. Kpome TOro, 3akiroueHHe MOKET BKJIIOYATh MPEASIOKEHUs
aBTOpa, B TOM YHUCIIE U 10 JAJIbHEHIIEMY N3YUYEHHUIO 3aMHTEPECOBABILEH €ro MpoOIeMBbI.

B crincox nutepatypsl (MICTOYHHKOB M JIMTEPATYPbI) 00yYarOMIMiicS BKIIOYAET TOJIBKO TE
JOKYMEHTBI, KOTOPBIE OH UCIIONIB30BaJl IIPU HAaNlMCaHUU pedepara.

B npunoxenun (mpritoxeHus) K pedepary MOTyT BBIHOCUTBCS TaOJIUIIbI, TPaQHUKH, CXEMBI
U JIpyrHe BCIIOMOTraTelbHbIE MaTepUabl, Ha KOTOPbIEe MMEIOTCS CChUIKM B TEKCTE pedepara.

10. MeToaguueckue peKOMeHIAUM JIJIsl IPenoaaBaTest

CrpykTypa U coAepXaHHe MaTepuaia JUCHUIUIMHBI «YTIpaBIeHUE MPOEKTaMI» J0JDKHA
MOCNEI0BAaTENbHO M CUCTEMHO (GOpMUPOBAaTh TpeOyeMble 3HAHMS, YMEHHS, HaBBIKM U
KOMITETEHIIMH 00yYaroIInuXCs.
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[Ipy mnpoBeneHMM NPAKTUYECKUX 3aHATHA PEKOMEHIYETCAd HIMPOKO MCIOIb30BaTh
MYJIbTUMEINIHBIE cpeicTBa. HYacTh BOPOCOB MOTYT OBITh MPEICTABICHBI 00YYaIOIUMHUCS B BU/IE
MpEe3eHTalNM.

OneHuBaHue 3HAaHUN CTYJIEHTOB MOYKET OCYLIECTBIISATHCA B XOAE TEKYILIErO KOHTPOJIS Ha
CEMHUHApPCKUX 3aHATHAX. DOpMHUpOBaHHE U OLICHMBAHUE YMEHUM U HABBIKOB OCYIECTBIIACTCS IIPU
BBITIOJIHEHUH U OIICHUBAHUH 3aJIaHH, BHITIOTHAEMbIX B X0JI€ CAMOCTOATENbHOM paboThl. 3aganus
MaKCHUMaJbHO MNpPHUOIMKEHbl K MNpo(QecCHOHANbHBIM 3ajadaM Oynayliedl JesTelnbHOCTH
00ydJaromuxcs.

11. Ilpuiio:xkenusi K padoyeil mporpamme:

[Ipunoxenne A — CTpykTypa U coaepKaHUe JUCLIUILINHEIL.

[Tpunoxenue b — ®oHa OLIEHOYHBIX CPEICTB.

IIpunoxenne B — IlepedeHp OLICHOYHBIX CPEACTB IO JUCLMIUIMHE «YIIpaBICHUE
IIPOEKTaMM.

[punoxenne I' — AnHOTaIMs paboueil mporpaMMbl AUCHUTUTAHBL.
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Ipuioxkenue A

CTpyKTypa u coepkaHHue TMCHMILIMHBI «YPaBJIeHHE MPOCKTAMMI»
no Hanpasjgennio 15.03.01 «MamuHOCTPOEHUE» U
npoGuiIK0 NOAroTOBKH «MAaIIMHBI M TEXHOJOTHH 00pad0TKH MATEPHAJIOB IaBJIECHHEM))

Ne
n/n

Pa3zgen

Cemectp

Henensn
cemecTpa

Bunabl yueOHo# padoThl,
BKJIIOYasl CAMOCTOATEIbHYIO
padoTy CTy1eHTOB,

U TPYI0EMKOCTh B 4acax

Buanbl caMocTOATEILHOM

padoThI CTYIEeHTOB

DopMbI
aTTecTaluu

J I/C | Jlad CPC KCP

K.P.

K.II. PI'P Pedepar

Bropoii cemecTp

BBenenue.

ITonstue MpPOEKTA. Onpenenenue u
XapaKTePUCTHKH MPoeKToB. Knaccudukarst
npoekToB. [ToHsTHS porpaMMel 1 IOPTdEs
npoekToB. JKW3HEHHBI LMK NpOeKTa |
nponykta. CymHOCT W COJEp>KaHUE
VOpaBJICHUS  NPOCKTaMU,  OCOOCHHOCTH
TPOEKTHOTO YIIPABJICHUS U €r0 OTIMYHE OT
TPAIUIMOHHOTO TIOJAX0JIa K YMPaBICHHUIO
OpraHu3aIMOHHBIMHI CHCTEMAaMHU.
PasHOBHIHOCTH W KIACCU(UKAINS THIIOB
npoekToB. [ToHATHE ¥ TIPOTIeCCH yIIPaBICHUS
MPOEKTAMH, B3aHMMOCBS3b MIPOLIECCOB.
DYHKIMY YIPABIECHUS TPOEKTAMHU.
HcTopus pa3BuTus ynpasBJieHust
NMPOEeKTAMH.

IIpeanoceuiku pa3BUTH METOJIOB
yOpaBlieHus TpoekTamMu. MecTto U pojb
YOpPaBIEHUSI TPOEKTAMH B COBPEMEHHOM
oOmmecTBe,  MEPCIEKTUBBHl  MPUMEHEHHS
METOHO0B YIpaBIICHUS TIPOEKTaMH.
ITpoGnemsr pa3BUTHSA TIPOEKTHOTO
YIpaBIICHUS KakK TEOPETUIECKOM "

1-2
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIeHTOB,

U TPYI0€MKOCTh B Yacax

Bunni camocTosiTe ILHOM

pPadoThI CTYICHTOB

DopmMbI
arTecTalMu

J /C JIa6 CPC KCP

K.P.

K.II. PTP Pedepar

npodeccuoHanbHON  obyactu.  PasButue
METOJOJIOTHH VYIPABICHUS MPOCKTaMH 3a
py6exxom. IlosBneHme m pacmpocTpaHEHHUE
yHopaBieHus npoekraMu B Poccun, OCHOBHEIE
STAIbI.

MexryHapoiHbie u poccuiickue
npodecCHOHaNbHBIC OPraHU3aLK B 00JIaCTH
ynpaBneHust npoektamu.  CoBpeMeHHast
KOHIIETILUS yIpaBJiIeHUs MIPOEKTaMH.
OcHOBHBIE HaNpaBJICHUS pa3BUTHS
METOJOJOTHHU yIpaBieHus npoekramu B XXI
BEKe! Hayu4HbIE, TEXHOJIOTUYECKUE,
TEXHUYECKHE, OpTraHn3aliOHHBIC
MIPEIIOCHIIKH. BO3MOXXHOCTH, TIEPCIIEKTHUBEI
u chepsl HCTHONB30BAaHUS  IPOECKTHOTO
YIpaBICHUSL.

Cpena ynpasJieHHs] IPOEeKTaMM.

CyOBeKTHI yIIpaBIIeHHS: HHBECTOP, 3aKa34HK,
MOAPSAYMK, KOMaHAa IIpOoeKTa W p.
Crelikxonaepsl NMPOeKTa TPYHIbl BIMSHUAL
Porn m ¢QyHKIMM Y4YacCTHMKOB HPOEKTa.
B3anmopeiicTBue  y4acTHHUKOB  HPOEKTA.
[lonsiTe «cpempl», ee 3HauYCHHWE JUIA
npoekra. OKpyXeHue NpoeKkTa. BHemHAS u
BHYTPEHHsIS cpela INpoeKTa. BHyTpeHHHe
nepeMeHHble  (GakTopsl  MpPOEKTa, WX
B3aUMOCBSI3b. BHEIIHssI cpela MpsIMOTO H
KOCBEHHOTO  BO3/ICHCTBUSI Ha  MPOEKT.
OCHOBBI OpraHH3aIiu yIpaBJIeHUs
mpoekToM. OpraHu3alMOHHBIE CTPYKTYPBI
ynpaBieHus, ux ocobeHHOCTH. CyIIHOCTbH
OpTaHM3alMK yNPaBJICHUs] MPOEKTOM. THITBI
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIeHTOB,

U TPYI0€MKOCTh B Yacax

Bunni camocTosiTe ILHOM

pPadoThI CTYICHTOB

DopmMbI
arTecTalMu

J /C JIa6 CPC KCP

K.P.

K.II. PTP Pedepar

CTPYKTYp  VyIpaBJICHUs  MPOCKTAMH B
OpraHM3aliy:  [POCKTHAs,  MaTpUYHas,
OpraHu3aoHHO-()YHKIHOHATbHAS

CTPYKTYPBI. CMmernanHas CTpYKTypa
ynpasineHusi.  OCOOEHHOCTH — Pa3IMYHBIX
OpraHU3alOHHBIX CTPYKTYP, UX BIHSHUE HA
xo[ peanmu3anuu npoekra. OcobeHHOCTH
UH(POPMAIIMOHHOTO B3aMMOJICHCTBHUS
YYaCTHHKOB MPOCKTa B pPaMKaXx pPa3iIMYHBIX

CTPYKTYP.

IIpomecchl ympaBiieHHS MPOEKTAMM.
Ipoueccrr YIOpaBJICHUS MPOEKTOM.
KuzHenupli 1mka u (a3l IpoekTa:
HavajJbHAsA, IPOMEXKYTOUYHBIE, KOHCYHAs.
OO0OOIIeHHBIN KU3HEHHBIA UK TPOEKTA:
KOHIETIUs (MPEeJIOKEHNE W WHHUITHALINS),
pa3paboTka (mpoexTupoBaHue u
JKCIIepPTH3a), peanu3aius (BBIIOJHEHHE |
KOHTPOJb), 3aBepuieHHe (OKOHYAaHWE |
3aKpBITHE).

Wunnmanus u pa3paboTka  KOHIICTIIIUH
mpoekta. CyIIHOCTh WHUIMALUHU MPOCKTA
Kak HaYaIbHON cTauu porecca
ynpasieHus npoekToM. OCHOBHEIC 3a1a4H U
TIPOIIE Ty PBI MHUIHAAITIT MIPOEKTA.
Pa3paboTka KOHIIENMIMM MPOCKTA: AaHAIH3
npoOIeMbl U TTOTPEOHOCTH B TIPOEKTE; cOOp
HUCXOAHBIX TaHHBIX; ONpEIeNCHHE IIeJeH M
3amad MpoeKTa; pa3padoTka KOHLEIHHA o
OTJENBEHBIM GhyHKIIAM yOpaBJIeHUS
mpoekTamMu. PaccMOTpeHHE U yTBEpKICHHUE
koHnenuuu. TlpuHsATHE pemicHusl 0 Havaie
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,

BKJII0YASl CAMOCTOAATEJIbHYIO Buasl camocTosiTe/ IbHOM DopmMbI
padoTy CTy1eHTOB, padoThHI CTY/ICHTOB arTecTalMu
U TPYAOEMKOCTh B Yacax
J /C Jlab CPC KCP K.P. K.II. PI'P Pedepar C) 3

mpoekta (0 Havaje cienayromei (asbl
npoekta). OmpeneneHne W Ha3HauYCHUE
YIPaBISIIOIETO  MPOEKTOM.  JIOKYMEHTHI,
HEOOXOJMMbIE [UII WHULHMALMH [POCKTA.

CocraBiieHne TEXHUKO-DKOHOMHYECKOTO
000CHOBaHWS, Ou3HEeC-TUIaH MIPOEKTA.
ITonstue Ou3Hec-IUIaHa. Texuomorus
pa3paboTku Ou3HEC-TIIaHA MIPOEKTA.

CrpykTtypa M TpeOOBaHHS K COJEPKAHHIO
pa3znenoB OM3HEC-IUIaHA: POCCHHCKHE U
3apyOexHbIe CTaHJapPTHI OuzHec-
riaHupoBanus. OcoOEHHOCTH pa3pabdoTKH
OTHCNBHBIX ~ PA3leNoB:  MapKETHHTOBBINA
aHaM3, OpPTaHM3AIMOHHBIM IUIaH, IDIaH
MPOM3BOJICTBA, (HMHAHCOBBIA IIaH. Poib
Ka4yecTBa NCXOAHBIX JAHHBIX IS pa3paboTK
ousHec-iaHa. [loHaTHe OrO/KETa TPOCKTA.
XapakTepucTHKa Iporecca IUTaHUPOBAaHUS.
[InanupoBanue  npenMeTHOW  OOJIACTH.
KanennapHoe rutannpoBaHue padboT NpoeKTa.
[InanupoBanne CTOMMOCTH u
¢uHaHCHpoBaHus. [ImaHMpoBaHNe KayecTna.
OpranuzanmoHHOE TUTAHUPOBAHHE.
[TnanupoBanue KOMMYHUKAIUH.
IInanupoBanue puckoB. IlmanupoBaHue
TIPOYHX KOMIIOHEHTOB MIPOEKTA.
Jexkomno3unuss ~ mpoekTa.  YTpaBlIeHHE
OCHOBHBIMH mapamMeTpamu TIPOEKTa:
TpeOOBaHUAMH, KOHPHUTyparueld, COCTaBOM
pador. CTpyKTypHasi JeKOMIO3UIHsS paboT;
KpUTEpUH OLICHKH Ppe3yibTaToB;
OpraHH3aIIOHHOE IUIAHUPOBAHUE;
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIeHTOB,

U TPYI0€MKOCTh B Yacax

Bunni camocTosiTe ILHOM

pPadoThI CTYICHTOB

DopmMbI
arTecTalMu

J /C JIa6 CPC KCP

K.P.

K.II. PTP Pedepar

pa3paboTKa IiaHa yIpaBiICHHS MPEAMETHON
0071acThIO; OTNpeeIeHne 00BEKTOB U TOYEK
KOHTPOJISL. Pacnpenenenue
(OYHKITMOHATEHBIX obs3aHHOCTEH u
OTBETCTBEHHOCTH; MaTpuIa
OTBETCTBCHHOCTH. Y CTaHOBJICHHUE CHCTEMBI
OTYCTHOCTH U  KOHTPOJISA  peaiu3aliu
mpoekTa,  (OPMHPOBAHUE  OTYCTHOCTH,
3anpockl HA U3MCHEHHE. AHAIN3 COCTOSHHUS
U PETyJHPOBAHUC TIPEAMETHOH OOJNACTH
MPOEKTa: AHAIM3 TEKYIIEr0 COCTOSHHS,
MPOTHO3UPOBAHKE COCTOSIHUS U PE3yIbTATOB
KOPPEKTUPYIOIUX BO3/IEHCTBUM; BHECEHHE
M3MCHEHHWHA.  3aBepIIeHHe  yIpaBJICHHUS
MPEAMETHOM 00JIACTHIO IPOEKTA.

Cucrema ynpaBJeHHst NMpPOeKTaAMHU
npeAnpuATHUs. Obaactu 3HAHUM
ynpaBJeHHs MPoeKTaMH.

YnpasijieHHe NPOEKTOM II0 BpeMeHHbIM
napamMeTpam. CerteBble MOJIETIH
Wnentndpukaunss paboT H  pecypcos.
O0ocHOBaHME MPOIOIDKUTEIBHOCTH padoT u
norpedHOCTH B pecypcax. CBs3M MexIy
paboramu. I'pynmel pabor u  pecypcos.
VYnpasneHne NPOAOIKUTENBHOCTHIO padoT
npoexta. KaneHnapHoe IuiaHMpOBaHHE Kak

OCHOBHOI1 3JIEMEHT YIpaBICHUS:
KaJIeHIapHbIH rpaduk, JINHEWHbIE
IarpaMMBI, IUKIOTPaMMEI, CEeTEBEIC

rpaduku. AHamu3 KalleHaapHoro rpaduka
pabor. KoHTpons peanmusanuu MPOCKTA.
KoHTponms ¥ aHamM3 CpPOKOB OKOHYAHUS
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pabot u o01IeH MPOIOIDKUTEIBHOCTH padoT.
AHann3 oObeMa BBITIOTHEHHS paboT 1o
OTHOWICHWIO K TMOTPAaYeHHOMY BPEMEHH.
[lepecMOTp OIEHOK UIMTENBFHOCTH PaboOT M
ompeneNeHNe MPUYMH OTKIOHCHWH IO
BPEMEHHBIM ITapaMeTpaM.

OCHOBHBIC TIOHSTHSI M DJIEMEHTBI CETEBBIX
MOJIeIIeH, rpaBuiia MIOCTPOCHHSI.
Omnpenenenne pabOT KPUTHYECKOTO IMYTH.
Meronpl  pacuera  CeTeBOM  MOJEINH,
MHOTOLIEJIEBbIE CeTeBbIe MO/IEIIH.
OnruMH3aIyst CETEBBIX MOJIEIICH 0 CpoKaM
u CTOMMOCTH. MaremaTuueckoe
obecriedeHre yMIpaBICHUS IPOSKTAMH Ha
0a3e ceTeBOro MoJIeTMpOBaHUs (TIOCTPOSHUE
CETeBBIX  MOJENeW  pa3HBIX  THIIOB,
COCTaBIICHHME  KalCHIApHBIX  Tpa(uKoB
BBIMIOJTHEHUA  paboT W ONTHUMH3ANHA
KOMIUIEKca paboT ceTh 10 BPEMEHH,
pacripeiesieHie  pecypcoB B CeTH:
OHOMEPHbIE W  MHOTOMEpHbBIC  3aJa4H
YHOpaBJICHUS paboTamu MIPOEKTA).
ConepxaHue JAEATEIBHOCTH  MEHEIKepa
MIPOEKTA TI0 BBIIOJIHEHUIO CETEBOTO ILIaHA.
CoriacoBanne ¥ YTBEPXKACHHE CETEBOTO
IUIaHA.

YnpasieHnue CTOUMOCTBIO "
KOMMYHHKAIUSIMH NMPOeKTa. YIIpaBlcHUE
CTOMMOCTHBIMH  IIapaMeTpaMH  IIPOEKTa.
Kontpons CTOUMOCTH MPOEKTA.
Omnpenenenre OTKJIOHEHHH B rpaduke padbot
u crouMoctu. IIporno3upoBanue 3aTpaTr Ha

9-10
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OKOHYaHHE mpoekTa. OTYeT Mo 3aTpaTam
TIPOEKTA. BripaboTka penieHni u
MEpONPUATHH 10 KOPPEKTHPOBAHUIO H
MPEAYNPEKACHUIO H3MEHEHHST CTOUMOCTH
peanu3anuu  npoekra. TpeboBaHUs K
(DMHAHCOBOMY IUIAHUPOBAHHUIO M aHAJHU3Y.
3akoHOJaTeIbHAS OCHOBAa  (PMHAHCOBOIO
IUIAHUPOBaHWsST W aHamu3a.  [Ipomecc
yHOpaBJICHUS CTOMMOCTBIO u
(uHaHCHpOBaHMEM TpoekTa. Pa3pabotka
KOHIICTIIIMU. YIIPABICHHUS CTOMMOCTBIO U
(uHaHCcHUpoBaHKUeM npoekTa. [InanupoBanue
CTOMMOCTH M ()MHAHCHPOBAHHUSI B IPOCKTE.
Opranu3anusi 4 KOHTPOJb  BBINOJHEHHS
MPOEKTA [0 CTOMMOCTH. AHAJIN3 COCTOSIHUS 1
peryJMpoBaHusl ~ CTOMMOCTH  CO3/aHHs
npoekrta. PacrnpeneneHue GyHKIHMOHATBHBIX
00si3aHHOCTE W OTBETCTBEHHOCTH B
COOTBCTCTBHUHM C IUIAHOM  YIIPABICHHUS
CTOUMOCTBIO ¥  (PUHAHCHUPOBAHHEM B
MmpoekTe. YdYeT (aKTHYECKHX 3aTparT B
mpoekte. DOpMUPOBAHHE OTYCTHOCTU O
COCTOSIHUU CTOUMOCTH W (PUHAHCUPOBAHHS
MpoeKkTa. YTpaBleHHE KOMMYHHKAUIMHI
TIPOEKTA. Coop u pacnpeneneHye
uH(pOpMaIHH 0 X0Jie MpoekTe. OTIETHOCTH O
BBITIOJTHEHUH MIPOCKTA U JOKYMEHTHPOBAHHE
xoma paboT. AHamM3 W KOHTPOJIb
(OYHKITHOHHPOBAHUS nH()OpPMATHOHHOH
CUCTEMBI YOpaBJICHUS MIPOCKTOM.
WCTOYHMKHM NAHHBIX: OMBIT BBIMOJHCHUS
AHAJIOTUYHBIX  MPOCKTOB, OMNBIT  JAPYTUX
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OpraHu3aluii, TEXHOJOTMYECKUE KapThl,
HOPMHpOBaHHE  pabOT, HMMHTAIIHOHHOE
MOJICTHPOBAHHE TEXHOJIOTHIECKUX
TIPOIIECCOB, SKCIepTHAS OIICHKA.
[IpenmymecTBa M HEZOCTATKU Pa3THIHBIX
HACTOYHHUKOB, MPAaKTUYECKHE PEKOMEHIAITUN

o X BEIOODY. [TnanupoBanue
KOMMYHUKAIHIA, pacrpeneneHue
WH(pOPMAIIUH, TMPEIOCTABICHUE OTYCTHOCTH
00 HCTIOJTHCHUH MPOEKTA u
aJIMUHUCTPATUBHOE 3aBeplICHHE.
TpeGoBaHusl K KOMMYHHKAIIASM, UCXOJS U3
HH(OPMAITMOHHBIX noTpeOHOCTEH

YY9aCTHUKOB MPOoeKTa. Beibop 1 060cHOBaHNE
METOJIOB ¥ CPEACTB PaboThl C HHQOPMAIIHEH.
dopmanm3anys npouexyp cbopa, mepegadm,
XpaHEeHUsT W OTOOpakeHHs WH(GOPMAIINH.
Wudopmanmonnas moaaep:kka BBITIOJIHEHHS
npoekra. AHanu3 cO0eB M HapyUIEHHH INpH
obecrieueHNN YYaCTHHKOB MIPOEKTa
HEo0X0aMMOH HH(pOPMAIIEH.

JoxymMeHnT0060pOoT M HHPOPMANMOHHBIE
cucrembl B mpoekrte. CraHmapTel B
yIpaBJIeHUHN NpoeKTaMH J[OKyMeHTO0O0OpOT
B yOpaBIeHUT MIPOEKTaMH.
Wudopmanmonnas cucreMa yIpaBICHHUS
npoektamu (MCVYII) u e€ mnporpammHoe
obecrieuenre.  CpaBHHUTEIBHBIA  aHAIH3
MIPOTPaMMHOTO obecrnieueHns TUTS
yIpaBieHUs] TPOEKTaMH W KPUTEPUH €To
BBIOODA. Bei6op NIPOrpaMMHOTO
obecrieueHusl. [podeccronanbuble
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MporpaMMHBEIC  MPOAYKTHL  [Iporpammuoe
obecriedyeHre Ui COCTaBICHUS CMETHOW
JOKYMEHTAIINH U Jp. ABTOMAaTH3NPOBAHHEIC
CHCTEMBI, TIPE/ICTABICHHBIE Ha POCCHHCKOM
pBIHKE, aHanmm3 BO3MOYKHOCTEH u
CpPaBHUTENBHBIE  XapaKTePUCTHKH  MS
Project, Primavera, Spider Project m mp.
OCHOBHBIE ATalbl BHSAPCHHS POrPAMMHOTO
MpOAyKTa:  MpPOBEICHHE  OOyYeHUS U
KOHCYJIBTAIlUi, OTpaboTKa OKYMCHTAIUH,
MMUJIOTHOE HCIOJIb30BAHUE. Ionstue
CTaHIapTa B YNPABICHUH IMPOCKTAMH.
MexayHapoaHBIe CTaHIAPTHl B YIPaBICHUHN
npoektamu. Cranmaptel  ICB, IPMA,
PMBoK. CucremMHas Mozenb yHpaBlIeHHUS
MIPOEKTaMH. CpaBHHUTEIBHBII aHan3
CTaHIAPTOB M TIOAXOJOB K PACCMOTPEHHUIO
ynpasieHus: npoektamu. Cepruduxarus
CHCHHAIKNCTOB B  OOJACTH  YIPABICHHUS
MPOEKTaMH ¥ TPEOOBAHUS K KBATH(DUKAIIUH:
ceprudukanus PMI, IPMA. HammonansHbie
MOJIXOBI K cepTU(hUKAIIUI

Yupasienue KA4eCTBOM TPOeKTA.
VYnopaBieHue KauyecTBOM Kak — IIPOIECC,
OXBATBIBAIOIIMI BCE CTAIUH IKU3HEHHOTO
LUK MPOEKTA,; [UIAHUPOBaHUE,
obecrieueHre, KOHTPOJIb kKadecTBa. CTOPOHBI
W OJEMEHThl [POEKTa, BKIIOYaEMbIE B
MIPOLIECCHI yIpaBICHUS Ka4eCTBOM:
MIPOCKTHbIE, OpraHH3alOHHbIC u
VOPABJICHYECKUAE PCIICHHS, MAaTCpHAbI,
CBIpbe, 00OpYyIOBaHHME ¥ T.M., KAYECTBO

11-12
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BBIMOJIHEHHUS PAabOT TPOCKTa;, KA4ecTBO
MOJY4YEHHBIX  pe3yjibTatoB  (MPOIYKTOB,
yeiyr). Yder moTpeOHOCTeH 3aka3dynka |
WHBIX YYaCTHUKOB IPOCKTa, MOJUTHKA H

cTpareruu Ka4yecTBa POAUTEIBCKOM
(matepunckol)  oprammzamuu.  Craguu
yIOpaBJICHUS Ka4yeCTBOM MPOEKTA:

pa3paboTka KOHIEIIUK W  HWHUIMALIUSI
VOpAaBJICHUS  KAueCTBOM;  ILUIAHAPOBAHHE
KauyecTBa; OpraHu3alys ¥ OCYIICCTBICHHE
KOHTPOJISI KAyecTBa;, aHAJIU3 COCTOSIHUS U
obecrieueHus Ka4yecTBa; 3aBepILCHHE
yrpaeieHusi kauecTBoM. CBsi3b yIpaBiieHHs
Ka4eCTBOM C JPYyrUMU (QYHKIIMOHAIbHBIMH
obsactsamMu yIpaBJIeHUs MIPOCKTOM.
CucTteMHBI#  MOAXOA B  YNpaBICHHH
Ka4decTBOM. MeHEe/PKMEHT KauecTBa MPOeKTa,
COBpPEMEHHBbIE  TEHJACHIMH  YIpaBJICHHS
KauyecTBOM B IpoekTax. [lmaHupoBaHUe
KauyecTBa. AHAIN3 COCTOSIHUS M 00eCIICUeHHE
kauectBa. OOecmeueHre W KOHTPOJIb
kauyecTBa. OpraHu3anusi KOHTPOIS Ka4ecTBa
mpoekta  (METOABI,  OpraHU3al[MOHHEIC
CTPYKTYPBI YIIPABJICHUS KAYECTBOM IIPOCKTA,
MOoKyMeHThI). OCHOBHbIE  WHCTPYMEHTHI
ynpasieHus: kadectBoM. Ceptuduxarus
MIPOYKLUH MPOEKTA. [MnanupoBanue
Ka4yecTBa Kak HICHTU(GHKALUSI CTaHIAAPTOB
Ka4ecTBa, COOTBETCTBYIOIINX KOHKPETHOMY
MPOEKTY © BBIOOP TyTeH peanu3anuu
CTaHIApTOB  KavecTBa.  [lmaHupoBaHme
Ka4yecTBa, OCHOBHBIC COCTaBJISIONIHE
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MOKa3aTeN, METOJbl M CPEJCTBA OLECHKH
Ka4yecTBa, TEXHUYECKHE crenuduKaimy,
nepedeHb OOBEKTOB KOHTPOJISL, CBSI3U C
apyruMu  npoueccamu.  WMHdopmarnus,
HeoOxomuMmasi Uil pa3paboTKH  IUIaHa
(monMTHKA M CTpaTEeTHs B 00JIaCTH Ka4eCTBa,
JOKYMEHT, ONpENeISIOMNN  MPEeAMETHYIO
o0JIacTh MPOEKTAa; ONWCAHUE TPOAYKTa H
ap.). [NonnTrka B 06nacTy KayecTna: eI U
3aJay, KpUTEPUM YycIexa W HeyJad,
OrpaHMYeHUst W jomyuieHus. MHrerpanus
GbyHKIMH obecrieueHus KauecTna:
pe3yJbTaThl, CTOMMOCTb, BPEMSI.

Mertoasl M CpeiacTBa  IJIAHUPOBAHHS
Ka4yecTna: aHaJm3 BBITOJ1/3aTpar,
CPaBHUTEIbHBIN aHasm3, JarpaMMa
HWcukaBpl, cucTeMa YIpPaBICHHS Ka4eCTBOM.
VYcnoBue — mpeBbllIEHHS — JIOXOJOB  HAj
3aTpaTaMd  KaK  KpUTepuil  BbIOOpa
QIbTEPHATHBEl  OOECHEYEHUs]  KavyecTBa.
@OyHKINOHAIBHO-CTOUMOCTHON aHaJm3,
(yHKIIMOHATBHO-QU3MYECKUN aHanus3.
CrpykrypupoBanue (QyHKUMH  KadyecTsa.
AHanu3 TOCNIENCTBUH W TNPUYHMH OTKA30B.
AHanu3 [0XOMOB M 3aTpaT Ha KadecTBO.
AHanu3 1EHHOCTH M CTOMMOCTH KadecTBa
(aHa)IM3 1EMOYEK CO3/aHHs CTOMMOCTH H
eHHoctH). [Iporiecchl M MPOAYKTHI (YCITyTH)
Kak 00beKThI KOHTPOJISI KauecTBa. KOHTPOIb
KayecTBa KaK OIPENCNICHHE COOTBETCTBHS
MOJy4aeMbIX  pe3yJbTaToB HOPMaTHBaM.
OmnpeneneHye  IMPUYMH  HECOOTBETCTBHSA
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MPOIECCOB U TMPOJAYKTOB yCTAHOBIICHHBIM
TpeboBanusM.  [Ipomemypsl  KOHTPOJIS:
TEeXHUYECKas TTOIIePIKKA KOHTPOJIA,
peanu3anys KOHTPOJIS, COCTaBICHUE OTIECTOB
U OLCHKH pPe3yJabTaToB. MeTomsl |
cpencTaa KOHTPOJIS: HU3MEpeHus,
oOcliefloBaHHEe ¥ TECTHPOBAHUE, aHAIU3
CTaTUCTHYCCKUX BBIOOPOK U3 IeHEpallbHOW
COBOKYIHOCTH; Jjauarpammbel [lapero w
THUCTOTPAMMEI; KOHTPOJIbHBIE KapThlL.
Cratuctuyeckass BBIOOpKAa Kak — CIocod
YMCHBIICHUS ~ 3aTpaT  HAa  KOHTPOIb.
JmarpaMMBl U THCTOTPAaMMBI KaK CIIOCOOBI
HATJSTHOTO TPEACTABICHUS [NAHHBIX IS
OTIpeNieIeHUs] HECOOTBETCTBUH M MX MPHYIHUH.
KontponsHsie KapThl KaK crocob
MIPEIOTBPAIICHHS TTOSIBIICHUS
HECOOTBETCTBHH, KOHTPOJS XOoJa mporecca
BO BPECMCHH.

Puckn mpoekTHOW [JeATEJILHOCTH M
yhnpaBiieHWe PpHUCKaMu. BeisiBieHue u
UACHTU(DUKAIMS TPEANONIAraeMbIX PHCKOB.
AJTOpUTM aHAIH3a PUCKOB, KAYSCTBEHHAS U
KOJIMYCCTBEHHAsI OIICHKA PHUCKOB IPOCKTA.
Opranuzanus pa0oT MO aHaIW3y PUCKOB B
mpoekte. BHOB CHIDKEHHS pPHUCKOB |
MUHUMH3AIAN ux TTOCTICICTBHH.
Opranuzanus paboT 10  yNpaBICHHUIO
puckamu mpoekTa. KoHTponbs peanmzaiumn
MEpONPHUATHA MO MHUHHMHU3AIUH PHCKOB H
oreHKa 3 (HEKTUBHOCTH METOJIOB CHHKCHHUS
puckoB. KadyecTBCHHBI aHAJM3 PUCKOB:

13-14
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OTIpEJICNIEHUE BEPOSITHOCTH M BO3ACHCTBHS
PHCKOB, MaTPHUIIBI BEPOATHOCTH |
TTOCTICICTBHH, CPOYHOCTH PHCKOB.
KonnuecTBeHHbIN aHanm3 PHUCKOB.
Pacnpenenenue PHCKOB MEXIy
YY9aCTHUKAMHU TPOEKTa B COOTBETCTBHH C HX
GbyHKIHAMHY, Joneit y4acTHs u
OTBETCTBEHHOCTBIO. Onpenenenue
U3MEHEHHUN 1JI1 BHECEHHsI UX B MPOEKTHHIE
pelUIeHUs] C UCNBI0 CHUXKCHUS pHUCKa (B
MPEIMETHYK) 00JIaCTh MPOCKTA; CMETEHI,
OIOJKET TPOCKTA; pachmucaHue, rpaduku
paboT TO TPOEKTy; crenupuKanud |
TpeOOBaHMS K  KAadeCTBYy  DJIEMEHTOB
TIPOEKTA). Coop nHpopMaHH o
YIOpaBIEHUIO puckamu mpoekra. [lepecmotp
PHCKOB. AyAUT PUCKOB. AHAIN3 OTKJIOHEHUI
W TpPeHOOB. TeXHWYeCKoe W3MEpeHUe
HCIoNIHEeHUs. AHanu3 pe3epBoB. [loaroroska
MPEATIOKEHU I 1o BHECEHHUIO
KOPPEKTUPYIOMIMX HW3MEHEHUH B MPOEKT.
O¢ddekTuBHOCTh yHpaBICHUS pUCKAMH B
NMpoeKTax. Buabl pHCKOB, CBS3aHHBIX C
BBINIOJTHEHUEM MHBECTHLIMOHHBIX MPOEKTOB.
Pucku, mogmaroniiecss ynpasieHUIo Ha dase
peamm3anuu  TPOEKTa. TeXHOJIOTHYECKHE,
(mHAHCOBBIE, KagPOBBIE PUCKU. MeTombl nX
MUHUMH3AIHN B MPOIecce TUIAHMPOBAHUS U
MPEOJOJICHUSI B  TPOLECCE  peaNn3aIiui
mpoekta. BpiOop crTpareruu ynpaBlieHHs
pHUCKaMH B 3aBHCUMOCTH OT OOCTOSITENIBCTB,
CBA3AHHBIX C KOHKPETHBIM  MPOEKTOM.
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TeopeTuko-urpoBasi TPaKTOBKAa CTpAaTErHid
YIpaBICHUSL PHCKaMH. VYnpasienne
OTBETCTBCHHOCTBIO, CBS3aHHOW C pPUCKaMH.
Tloctpoenne  mMojeneil  3KOHOMHYECKOM
b dexTruBHOCTH MIPOEKTA. Hcxonnsie
JIaHHBIC Ui pacdera mpoekra. [lokazaTemn
3((HEeKTUBHOCTH MHBECTUIIMOHHBIX IPOCKTOB
U METOJOB WX pacyera. Merombl pacuera
WHBECTHIIMOHHBIX 3aTpar. MeToasl pacuera
IKCIUTyaTalMOHHBIX PACXOJOB, TOXOIBI IO
npoekty U 3ddekroobdpasyronye GpakTopbl.
JIMCKOHTHPOBAHUE JICHE)KHBIX TOTOKOB, yUET
vHGIAOMA W PHUCKOB B pacdere
WHBECTHIIMOHHBIX TIPOEKTOB.

Peanu3zanmusi, MOHMTOPMHIT M KOHTPOJIb
NMpoeKTAa. Peanmzanus MIPOEKTA.
Opram3anyss MOHHTOPHHTA,  KOHTPOJI,
aHanmM3a BBIIOJIHEHWS TPOEKTa. AHamm3
OCHOBHBIX M BCIIOMOTATEIbHBIX IPOIIECCOB
npoekta. MOHUTOPUHT Tporpecca MpoeKTa,
KpUTEpUH W COOp NAHHBIX IS KOHTPOIIS.
Lemn wu copepkaHue TEXHOJIOTHYECKOTO
nporecca MOHUTOpHHra. [lepecMoTp mnaHa c
yuéroM (akThueckor curyanuu. [lowmck
pe3epBOB. OmnepatuBHOE yIpaBIeHUE
pecypcamu. WHurepdeiicabie u
TEXHOJIOTHYECKHE  PEUICHHS  IOAINCPIKKHI
MOHHUTOPHHTA. BzaumoneiictBue
MEHEDKEPOB Pa3IMYHOTO YPOBHS B IIPOIIECCE
MOHHTOpPUHIa TIPOCKTa H OINCPATHBHOIO
repecMoTpa IUIaHa. [punsTue
VOpABJICHYCCKAX  pENICHUH B X0Je
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BBIMOJIHEHHS ~ MPOEKTa.  XapaKTepUCTHUKA
mporecca  OpraHu3alii W KOHTPOJA
BBITIOJIHEHUST TIpoekTa. HHCTpyMeHTapuid
KOHTPOJISI ~ BBITNIOJHEHHS  MPOEKTa [0
BpEeMEHHBIM mapamerpaM. OpraHuzamus u
KOHTPOJIb ~ BBITIONIHEHUS ~ NPOEKTa  II0
ctoumocTH. Hcnosp3oBaHue METOHOJIOTHH
OCBOCHHOTO 00BeMa. MeToAbl  OICHKH
OCBOCHHOTO  0o0OBeMa.  XapaKTepUCTHKA
mporecca aHauu3a ©  PEryJHpPOBAaHUS.
AHamu3 COCTOSHUS W PEryJUPOBAHUI
MPEIMETHON OO0JIACTH TPOCKTa. AHANU3 U
peryIupoBaHAE NPOEKTa II0 BPEMCHHBIM
nmapamMeTpaM. AHaJIW3 PHUCKOB. AHanm3
NEeSTEIbHOCTH W DPa3BUTHSA  KOMAaHIBI
mpoekTa. AHamM3 KOMMYHHKAIMA — IMPH
BBIMIOJIHEHWH  Tpoekta.  KoHTpoms w
perynupoBaHAe  KOHTPAaKTOB.  AHaim3,
HWHTETPALUs U PEryJIUPOBaHIC U3MCHCHUH B
npoekte. OT4YETHOCTH TO  peaau3aluuu
npoekTa. MeTo bl U CpelICTBAa KOHTPOJIS

®opMupoBaHue  KOMaHABI  IMPOEKTA.
OyHxunn MEHepKepa MIpOEKTa
®dopmupoBanue KOMaH/IbI IIPOEKTA.
Onpenenenrie  KBaTU(PUKANMOHHOTO |
YHCIICHHOTO COCTaBa KOMAaHIBI IIPOEKTa.
OpraHu3anoOHHBIE JHarpaMMEl u
Ha3HaueHus 1o mnpoekry. [loumck m ordop
KaHOUJAaTyp, OpueM Ha  paboTy W
YBOJIbHCHHE. [Tnanupoanue u
pacripezieneHie pabOTHUKOB MO pPabouum
mectaM. Coznanne HeoOXOIMMBIX YCIIOBHH U

15-16
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,

BKJII0YASl CAMOCTOAATEJIbHYIO Buasl camocTosiTe/ IbHOM DopmMbI
padoTy CTy1eHTOB, padoThHI CTY/ICHTOB arTecTalMu
U TPYAOEMKOCTh B Yacax
J /C Jlab CPC KCP K.P. K.II. PI'P Pedepar C) 3

paboueii aTmocdepbl Ui KOJUICKTUBHON
pabotel. CocCTaB KOMaHIBI TIPOEKTa, €€

OCHOBHbIE XapaKTEePUCTHKHU.
OpraHu3alMOHHbIE  aCMeKThl W JTallbl
(hopmupoBaHUs KOMaH/Ib.

OpraHu3aluoHHas  KyJbTypa  KOMAaH/BbI.
MeHemxep NpoeKTa, ero poib ¥ (GYHKIHUU B
MIPOEKTE. O06s3aHHOCTH, npasa u
OTBETCTBEHHOCTH MEHE/Kepa MPOEKTa.

OCHOBBI TIPO(ECCHOHATBHOTO MAaCTEPCTBA
MeHe/pKepa mpoekra. KBamnbpukauus wu

cepTU(UKAIHS MEHeJKepa MIPOEKTA.
Ortuaeckuit KOJEKC YIPaBIISIOMIETO
TPOEKTOM. Yupasnenue crucTeMoun
Y9acTHHKOB ¥ KOMaHAOH  IIPOEKTa.
Bzaumoneiicteue YYaCTHUKOB npu
peamm3anuu  Tpoekra.  JlumepctBo B
yIpaBICHUN MIPOEKTaMH. Ctum

pykoBojacTBa. IlpuHImIEl  (HOopMUpPOBAHUS
KOMaHJIbI TIPoeKTa. DYHKIMOHATIBHEIC POJIH.
TpeGoBaHusi K wieHAM KOMAHIBI IIPOCKTA.
VYupasieHrue KOHQJIUKTHBIMU CUTYAIMSIMHU B
npoekre. [IpexynpeskneHne u paspenieHue
KOH(IIMKTOB B KOMaHne mpoekta. Cruiau
paspemiennsi koHGMIMKTOB. Koopmunarus
JIeATEIbHOCTH BCEX YYacTHHKOB MPOEKTA.
OpraHu3anus COBMECTHON pabOThl KOMaH bl

B xoJe MPOEKTa (eneBbIe u
IO I/IEP>KUBAOIIINE TIPOIIECCHI).
D¢ddexkTuBHOCTH KOMaH/Ibl MIPOEKTA.

MOTI/IBaHI/Iﬂ B TMPOCKTEC, MATCPUAIBHBIC U
HEMATCpHUaJIbHbIC CII0COOBI MOTHUBAIIUU.
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIeHTOB,

U TPYI0€MKOCTh B Yacax

Bunni camocTosiTe ILHOM

pPadoThI CTYICHTOB

DopmMbI
arTecTalMu

J /C JIa6 CPC KCP

K.P.

K.II. PTP Pedepar

Hemn  pa3BuTHs  KOMaHIBI  IPOCKTA.
Opranuzanus oOOyYeHHsS ¥ TOBBIIICHUE
kBanupuKaLny, orpeziesieHe
OTBETCTBEHHOCTH. Onepauuu o
YKPEIUICHUIO KOMaH/IbI.

3aBepuieHue MPOeKTA. Kputepun
YCIEIIHOCTH MPOEKTa 3aBEPILICHHUE MPOCKTA.
XapakTepucTUKa  Mpolecca  3aKPBITHS
npoekTta. BBOJ B 9KCIUTyaTalluio ¥ IPUHSATUE
MPOEKTa 3aKa34uKOM. JJOKyMEHTHPOBaHUE U
aHallM3  ONbITa  BBINOJNHCHHUS  JaHHOTO
MPOCKTA. 3aBepicHUe YIOpaBJICHUS
MPEAMETHON 00JIACTBIO MPOEKTA. 3aKPHITHE
VOpaBICHUS TPOEKTOM TIO0 BpPEMCHHBIM
mapaMeTpaM.  3aBepIIeHHE  yIpaBICHUS
MPOEKTaMH II0 CTOMMOCTH U (HHAHCAM.
3aBepiieHHE YMpaBiICHUS KadecTBOM B
TpoeKTe. 3aBepIIeHNe YIPABICHIS PUCKaMHI
B TPOEKTE. 3aBepIICHHE  YIPaBICHUS
MEPCOHAJIOM B  MPOCKTE. 3aBEpIICHUC
YOpaBJICHUS KOMMYHHKAIUSAMHU B IIPOCKTE.
3aBepllicHUE YIPaBICHUS H3MCHCHUSIMH B
TIPOEKTE. IToctpoenue Mozenen
SKOHOMHYECKOH 3(PPEKTUBHOCTH MPOEKTA.
HcxonHble nmaHHBIE I pacueTa IIPOEKTa.
ITokazarenu 3 dexTuBHOCTH
WHBECTHIMOHHBIX IPOCKTOB W METOIOB WX
pacdeTa. MeTosI pacdeTa HHBECTUITHOHHBIX
3aTpar. Mertost pacuera
IKCIUTyaTallMOHHBIX PACXOJOB, TOXOIBI IO
npoekty u 3ddekroobdpasyronye GpakTopbl.
JIMCKOHTHPOBAHHUE JICHE)KHBIX TOTOKOB, YUET

17-18
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n/n

Pa3gen

Cemectp

Henensn
cemecTpa

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIeHTOB,

U TPYI0€MKOCTh B Yacax

Bunni camocTosiTe ILHOM

pPadoThI CTYICHTOB

DopmMbI
arTecTalMu

J /C JIa6 CPC KCP

K.P.

K.II. PTP Pedepar

WHQIANMA W PUCKOB B pacuere
WHBECTHUIMOHHBIX MpoekToB. OrmnperneneHue
CTENICHW  BBINOJIHEHHS  MPOEKTa MO
CTOMMOCTHBIM MoKazaTessiM
(ocyliecTBisieTcs Ha ~ OCHOBE — aHalum3a
(akTHYECKUX 3aTpaT U CMETHOW CTOMMOCTH
BBIMOJIHEHHBIX Pa00T). AHAIU3 OTKJIOHCHHMA
CTOMMOCTH BBITIOJIHCHHBIX Pa0OT OT CMETHI U
Oromkera. OTKIOHCHHS 1O CTOUMOCTH,
OTKJIOHCHUSI 110 CPOKaM. AHAJINU3 Pa3IMIHBIX
(hakTOpOB, BIUSIONMIMX HA MO3UTHUBHBIC H
HETaTUBHbBIC OTKJIOHCHHUSI. Meron
OCBOCHHOTO o0BeMa. Amnanmus
3 (PEeKTUBHOCTH  WCHOJNHEHUS  MPOEKTA.
M3mepenne sddexTrnBHOCTH. DHUHAHCOBBIN
otdyer 00 WCMOJMHEHHH mpoekTa. [IpoBepka
OTYETHOCTH. 3akpbiTHE KOHTPAKTOB.
[oaBeneHne WTOrOB  BBIMOJHEHUS  BCEX
pabort npoexTa.

(Dopma aTTeCTalluu

Bcero yacoB no aucuunianHe

18 18 36

Onnu
pedepar
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Ipuioxenune b

MUHUCTEPCTBO HAYKHU U BBICIIIET'O OBPA3OBAHU S POCCUNCKON ®EJEPALINU
OEINEPAJIBHOE I'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUYPEXIEHUE
BBICHIEI'O OBPA3OBAHIMA

«MOCKOBCKHWM NMOJUTEXHNYECKWI YHUBEPCUTET»
(MOCKOBCKMI1 MOJINTEX)

Hanpasnenue noaroroku: 15.03.01 «MammuHocTpoeHue»
OII (mpoduiip): « MalIMHBI ¥ TEXHOJOTHH 00padOTKH MATEPHAJIOB AaBJIeHHEM)
dopma 00yueHus: OUHAS

Bun npodeccronanbhoii gesrenbHOCTH: B cooTBeTcTBUH ¢ Ol

Kadenpa: O6opynoBanre U TEXHOJIOTUHA CBAPOYHOTO MPOU3BOJICTBA

®OH/JI OLIEHOYHbLIX CPEJICTB
MO TUCHUTIINHE

YnpasieHne npoeKTaMu

Cocrag: 1. [TacopT ¢oHIa OLIEHOYHBIX CPEICTB
2. OnucaHue OLEHOYHBIX CPEICTB!
NepevyeHb BONPOCOB Ha 3a4eT
nepeveHs TeM pedeparon
TUTIOBBIE 3aJJaHUS K IPAKTUKYMY

CocTaBuTenu:

k.T.H. Ca¢onos E. B.

Mocksa, 2022 rox



MOKA3ATEJIb YPOBHSI COOPMHUPOBAHHOCTHU KOMIIETEHIUIA

Taomumna 1

YIIPABJIEHUE ITPOEKTAMM

dI'0OC BO 15.03.01 «MamuHOCTpOEHHE»

B npouiecce ocBoeHUs JaHHOM TUCHUIUIMHBI CTYJCHT (POPMHUPYET U AEMOHCTPUPYET CIEAYIOIINE KOMIETEHITNH:

KOMIIETEHIIUH TexHosiorust dopma N
IlepeyeHb KOMIIOHEHTOB (popmupoBanus OLIEHOYHOI'0 Crenenn ypoBHeii ocBoeHHs
HNHIAEKC OOPMYJIINPOBKA o KOMIIEeTeHI Ui
KOMIIeTeHII M cpeacTBa
YK-6 Criocoben YIPABIATH 3HATh: TIpaKkTHIecKast 3, Ba3oBblii ypoBeHs:

CBOUM BpEMEHEM, | - OCOOCHHOCTH MPOEKTHOTO MOoIXoxa K | padora, TP, BOCIIPOM3BOJICTBO TTOTYYCHHBIX
BBICTPaUBaTh U | yIpaBICHUIO; CaMOCTOSTeIbHAS P 3HAHMIT B XOZE TEKYLIEro KOHTPOJIS;
peaIN30BbIBAT - OCHOBHBIC TIPHHLUIIEI YIpaBieHUs | paborta, ’ YMEHHe pelaTh TUIIOBbIC 3a/auH,
TPacKTOpUIO IIPOCKTAMH; pedepar, TpP MPUHUMATH MPOPECCHOHANTBHBIE 1
CaMopasBUTUA HAa OCHOBC | . pporeccsl ynpaBiieHHs NpoekTamy, | HIPC3CHTallnA yIpaBIeHYECKHE PEIICHUS 110

OPUHOUIIOB 06pa30BaHI/I${ B
TeUYEeHUE BCCH KU3HU

BXOJHBIC PECYpChl M PE3YJbTaThl
Ka)XJJOT'0 Ipo1lecca;
- OCHOBHBIE po0IIeMBl,
MPENSITCTBYIOIUE YCIIEITHOMY
VIPaBICHUIO MPOCKTAMH, W MYTH HX
pa3peIIcHuUs;

yMeThb:

- CTaBUTh LIEJIHM M 33/1a4d Ha KaXIOM
JTalne peanu3aluy NPoeKTa;

- OLEHMBATh pE3yJNbTaThl peaau3aluu
MIPOEKTOB U (ha3 yIpaBJICHUS NMU;

- (popMHPOBATH MIAOIOHEI TOKYMEHTOB,
HEOOXOAUMBIX ULt YIpaBICHUS
MIPOEKTOM Ha pa3HbIX (hazax;

BJIA/IETh:
- HaBBIKAMU TJIAHUPOBAHUSI TPOCKTA;
- METoJaMHu OICHKH 3(P(EKTHBHOCTH
MPOEKTA,;

HU3BCCTHBIM aJI'OpUTMaM, IpaBujiaM U
MECTOAUKaAM

IloBbINIEHHBIH YPOBEHB:
MIPaKTHYIECKOE IIPUMCHEHHUE
MTOJTyYCHHBIX 3HAHUH B IIpOIIECcCe
BBITTOJTHEHUS MTPAKTUIECKHUX 3aHATHI
(IT3) u pechepaTa; TOTOBHOCTD peIIaTh
MIPAKTHIECKHE 3aa4l MMOBBIIIICHHON
CJIOYKHOCTH, HETUIIOBBIE 3aIa4H,
MIPUHUMATh NpodeccHoHaNBHBIE U
yIpaBJICHYECKUE PEIICHHS B YCIOBUSX
HETIOJTHOH OTIpeeICHHOCTH, TIPH
HEI0CTaTOYHOM JJOKyMEHTAIEHOM,
HOPMAaTHBHOM M METOJIUYECKOM
obecrieueHnN
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- HaBbIKAMH  CETEBOrO  aHaJM3a,
KaJIeH/IapHOTO IUIAaHUPOBAHUS,
KOHTPOJISI X0JIa PEAJIN3alMH ITPOCKTa;

- OCHOBHBIMH M0JX0JaMH1 K
PpaspereHnIo KOH(]JIIMKTOB npu
YIPaBIEHUH TNPOEKTAMH W METOAAMHU
5 PEKTUBHBIX KOMMYHHKALIH.

**_ Cokpartenust GopM OIIEHOYHBIX CpeACTB cM. B [Ipunokennn B k padodeit mporpamme.
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Ilepeyenb BONpoOCcoB HA 3a4eT

Bomnpocsl

Knaccudukanmsi mpoekToB

[IpoektHbii 1uKa. CTpyKTypHU3alus IPOEKTOB

Y4acTHUKH NPOEKTOB

Okpyskaromas cpejia mpoeKkTa

[IpoekTHbll aHanu3. OLEHKa pean3yeMOoCTH IPOEKTa

DYHKIMH MEHEKepa NPOeKTa

[IpuHIMOBl yHpaBleHHs CTOMMOCTBIO NpoeKkTa. OlLieHKa CTOMMOCTH
IIPOEKTA

YpasieHrne U3MEHEHUSIMU 110 ITPOEKTY

[TokazaTenu 3(ppeKTUBHOCTH MPOEKTA. YUET prUCKa U
HEOMPESICHHOCTH MPH OLIEHKE AP PEKTUBHOCTH MIPOCKTA

[IpuHIUITBI HOCTPOEHUST OPraHU3ALMOHHBIX CTPYKTYP YIpaBICHUS
npoekTaMu. Bupl opraHu3alMOHHBIX CTPYKTYP YIIPABIEHUs IPOEKTaMHU
CyImHOCTb ¥ IPUHIMIIBI yIIpaBIeHUs poekTamu. Victopus pasButus
yIpaBJieHUs] IPOCKTaMU

@YHKIMY U IOICUCTEMBI YIIPABICHUS MPOEKTaMU. MeTo/1bl yIIpaBIeHUs
IPOEKTaMU

Pa3paboTtka koHnnenuuu npoekra. @opMupoBaHue UACH MPOCKTA.
[IpenBapuTesIbHBIE UCCIEAOBAHMS IO MPOEKTY

MeToap! ynpaBieHHs COAepKaHUEM paboT

YrpaBiaeHue BpeMEHEM 10 IPOEKTY

YnpasiieHHEe Ka4eCTBOM ITPOEKTa

Knaccudukanus npoeKTHbIX PUCKOB

OCHOBHBIE IOJIXO/IbI K OLIEHKE PUCKOB M METO/Ibl YIIPABJICHUSI PUCKAMHU
CereBoil aHanu3 B IJIAHUPOBAHUM NTPOEKTA

AHalM3 KPUTHYECKOTO IYTH

YpasieHre KOMMYHHUKAIUSIMU IPOEKTA

KoHTposb peanusanuu npoekTa

JlorucTuka NpoeKkTa ¥ ynpaBjieHUEe KOHTPAKTaMu

Pa3a 3aBepIICHUs IPOEKTA

MextyHapoaHble ¥ HAllMOHAJbHBIE MPOQPECCUOHANBHBIE aCCOLUAIUU B
00J1aCTH yIpaBJICHUs IPOCKTAMHU

MexnyHaponHas cepTUQUKAIUS CHEHHATUCTOB IO  YIPABICHHUIO
IpPOEKTaMU

OneHka 3penocTy opranuzaiuuid B 00JacTi yIpaBIeHUs IPOSKTaMU
XapakTepUCTUKA MTPOLIECCOB MHUIMALIMY TPOEKTa

XapakTepruCcTUKa IPOLECCOB IIJIAHUPOBAHUS ITPOEKTA

XapakTepuCcTHUKa IPOLECCOB UCIIOJIHEHUS IPOEKTA

XapakTepHUCcTUKA MTPOLIECCOB MOHUTOPUHIA U YIIPABJIEHUSI IPOEKTA
CrangapThl B 00JIaCTH YIIPaBJICHUS IPOCKTAMHU

Pexomenayembie Tembl pedepaToB

1. UcTopuueckast mocie0BaTeIbHOCTh CTAHOBJICHUS TPOEKTHOTO YIIPaBJICHUS

2. CpaBHUTEIbHAS XapAaKTEPUCTHKA TPAJAUIIMOHHOTO U TPOEKTHOTO MEHEIHKMEHTA

3. OcoOeHHOCTH MPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKUX YCIOBUIX

4. CpaBHHTEIBHAS XapaKTEPUCTUKA TPOSKTHOTO MEHEKMEeHTa B Poccun u 3a pybexom
5. ®yHKUUH YNIPABJICHUS IPOEKTaAMHU.

37



6. MeTonbl ynpaBiaeHHs TPOCKTAMM.

7. @a3pl KU3HEHHOTO LIMKJIA IPOEKTA U UX KPATKOE COACpKAHUE.

8. OpraHu3anMoOHHbIE CTPYKTYPHI YIPABICHUS MPOCKTaMH.

9. Opranuzanus ouca npoexra.

CoBpeMeHHas KOHLIETIUS MapKETHHTa B YIIPaBJICHUU MTPOECKTaMHU.

10.
. MapkeTHHr poeKTa.
DKCnepTh3a MpoeKTa.
Topru 1 KOHTPAKTHI.

11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

VYnpasieHue paboTamMu MO MPOEKTY.

MeHeKMEHT KauecTBa MPOEKTa.

VYnpaBieHue pecypcaMu IpoeKTa: yIpaBIeHUE 3aKyIIKaMU IIPOEKTa.
VYnpasieHue pecypcaMmy IpOeKTa: yIpaBiIeHNE IOCTABKaMH.

VYnpasieHue pecypcaMy IpoeKTa: yIpaBlIeHUE 3aacaMH.

HoBble MeTO/IbI yrIpaBIIeHUS! MaTEPUATBHO-TEXHUYECKHM 00€CTIeYeHHEM — JIOTHCTHUKA.
®opMUpOBaHUE U PA3BUTHE KOMAH/IbI IIPOEKTA.

Opranuzanus >3pPeKTUBHON 1eATeTbHOCTH KOMaH/Ibl TPOEKTA.
VYnpaBieHue nepcoHaoM KOMaH bl TPOEKTa.

[Icuxonoruyeckue acreKkTsl yIIPaBICHUs! KOMaHIOU IPOEKTA.

VYnpaieHne KOMMyHHUKaIUSIMU IPOEKTA.

CoBpeMeHHBIC METO/IbI YIIPABICHUS! pUCKAMH ITPOEKTA.

CoBpeMeHHbIE TPOrpaMMHbIE TPOJYKTHI B 00JaCTH YIIPABICHUSI IPOEKTaM.

IIkana ouennBanus pedepara

IITkana oneHUBaHUS

Omcanue

OTJIINYHO

BreimonHnensl Bce TpeOOBaHMS K HANMCAHWIO W 3alIUTE
pedepata: oOo3HaueHa mpobiemMa W 00OCHOBaHa &
aKTyaJlbHOCTh, CHCTAH KPATKUH aHaIW3 pa3jIHMYHBIX TOYEK
3peHHsI Ha pacCMaTpUBacMyl0 MpoOJieMy U JIOTHYHO
U3JI0KEHAa  COOCTBEHHas  MO3UIMS, CPOPMYJIUPOBAHBI
BBIBOJIbI, T€Ma pPACKpbITa TOJHOCTHIO, BBIACPKAH OOBEM,
coOmro/ieHbl TpeOOBaHMsI K BHEIIHEMY O(OPMIICHHIO, JaHBI
MIPAaBUJIHHBIE OTBETHI HA JIOTIOJTHUTEIBHBIC BOTIPOCHIL.

Xopoo

OcHoBHBIE TpeOoBaHUS K pedepaTy H €ro 3amure
BBIIOJIHEHBI, HO TPU OSTOM JONYyHIEHBI HenouéTel. B
YaCTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKCHUU MaTepHaia;
OTCYTCTBYET JIOTHUYECKasl TIOCIIEI0BATEIILHOCTD B CY)KICHUSX;
HE BBLAEp)KaH 00BEM pedepara; MMEIOTCA YIyIICHHS B
oopmieHnH; Ha JONOJIHUTENbHBIE BONPOCHI IpPU 3aIIUTE
JIaHbI HETIOJIHBIE OTBETHI.

VY 10BII€TBOPUTEIIHHO

NmeroTcst cymiecTBeHHBIE OTCTYIUICHUS OT TpeOOBaHUU K
pedepupoBanuio. B uacTHOoCcTH, TemMa OCBelleHA JIHUIIb
YAaCTUYHO; JTOMYIIEHb! (PaKTHUECKUE OMIMOKU B COAEPKAaHUH
pedepara UK Npu OTBETE HA JIOTIOJIHUTENIBHBIE BOIPOCHI; BO
BpEMs 3aIIUTHI OTCYTCTBYET BBIBOJ.

HeynosnerBopurenbHo

Tema  pedepara  He  packpeiTa, OOHApPYKUBACTCA
CYIIIECTBEHHOE HEMOHUMAHUE IPOOJIEMBI.
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Tunosple 3a1aHus K MPAKTUKYMY 110 pPelIEHUIO 32124

3aganue 1.

N3yunts Moaenn 3penocTy yIpaBiIeHUs IPOEKTaMu:

- OPM3 (Organizational Project Management Maturity Model);

- bepxiu (Berkeley Project Management Maturity — PM2 Model);

- 'aponpna Kepunepa (Harold Kerzner Project Management Maturity Model (PMMM);

- Mogenb 3penoctu ynpasieHus noprdensMu, nporpaMmaMu u npoekramu — Portfolio,
Programme and Project Management Maturity Model (P3M3)

U copMyJIMpOBaTH CBOE BUJICHHE ATOT'0 BOIIPOCA.

3aganue 2.

W3yunTth MeXIyHapOAHbIE MPOrpaMMbl CepTU(UKALNU MO cTaHAapTaM MeXTyHapOaHOMI
accoruanuy no ynpasienuto npoekramu (IPMA) u mo crangapram amepukanckoro MHcTuTyTa
ynpasnenus npoekramu (PMI) u chopmynupoBaTh cBoe BUCHHE ATOT0 BOIIPOCA.

3aganue 3.

Bonpocs 151 06cyxnenust no reMe « CTpyKTypHasi 1eKOMIIO3UIUsI padoT»:

. Uto Takoe cTpykTypHas nekommosuius padot (CIP) mpoekra?

. Ha xaxoii (a3e )xM3HEHHOTO IIMKJIa MPOeKTa HaunHaeTcs pa3padborka CLP?
. Ilepeuncnure Moaenu, UCIOIb3yEMbIE I CTPYKTYPHU3aLUU IPOEKTA.

. Kak onpenensiercst npuemieMblil ypoBEHb JEKOMIIO3ULIUU?

. UTO MOXET CIIy’KUTh OCHOBOM AJ1s1 iekoMIio3uiun WBS?

. Kakue nporecco! ynpaBieHus MpOeKTaMU BBIIOIHSAOTCS HAa ocHoBe CZIP?

. Korna npexpammaercs nekommosuius padbot npu coctaBinenuu CJ[P?

. [lepeuncnure ocHOBHBIE ATanbl pazpadorku [IC/I.

. Ilepeuncnure GyHKIMN MEHEDKEPA IPOEKTA B XOJ€ MPOESKTUPOBAHMUSL.
3ananue 4.

O 0 1N DN B W —

ITocTpouTs CTpENOYHYIO qUarpaMMy Ha OCHOBE 3aJJaHHBIX [IapaMETPOB IIPEALIECTBOBAHMS.
Yupoctuts ceteBoit rpaduk. [loctpouts nuarpammy mpeaiecTBOBaHUS.

1. O6cyauTh B rpymIie OCHOBHBIE ITPABUJIa IIOCTPOCHUS U YKPYITHEHUS CTPEIOYHBIX CETEBBIX
Jarpamm.

2. ITocTpouTth cereBoii rpauk Ha OCHOBAHWU MHAMBUIYAIBHOTO 33/IaHUS 10 BapHaHTaM
(BapwaHT BBIOMpAETCS IO HOMEPY (paMUJIUU CTYJICHTA B CITUCKE TPYTIIIHI).

3. YpocTuTh ceTeByI0 MOJEIb, JOOUBITUCH HAUMEHBIIIETO KOJMYECTBA JIMITHUX CBSI3CH H
TepeceUeHU .

4. Ha ocHOBe CBOETO BapHaHTa IOCTPOUTH AUArpaMMy MPEAIIECTBOBAHUS.

5. O0GCyIMTh MOyYCHHBIC PE3YJIHTATHI.

3ananme 5.

Onucanue npoekTa B BUJIE EPEYHS BBITOIHAEMBIX ONEpalfii C yKa3aHWEM UX B3aUMOCBSI3U
npusezieHo B Tabiuue. IlocTpouts ceTeBoit rpaduk, ONpeaenauTh KPUTUIECKUN My Th, TOCTPOUTH
KaJICHJIapHBINA rpaduk.

Onepanus HenocpencTBeHHO peaIecTBYONIAs Onepalus [Ipog0JKUTENBHOCTD
A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
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3aganue 6.

B marasmae 03a004YeHBI TeM, YTO MOKYIATEIH OOCIYKMBAIOTCS HETOCTATOYHO OBICTPO.
PykoBoacTBO Mara3smHa HaHSJIO Bac B KayecTBE KOHCYJIbTaHTA JUIA YCTPAHCHHS JTaHHOU
HpO6JIeMbI. B X01€ O3HAKOMIICHHUA C HpOI_[eCC&MI/I OGC.Hy)KI/IBaHI/I}I 651.]10 BBISIBJICHO cnez[ylomee:

Kog Koz o
Ha3zBanue paboTbl IPEIIECTBYIOLIEH
paboTsl
onepanuu
A [TocTymieHue noKymnaress -
b Ou1aHre NOKyIaTejieM KOHCYJIbTaHTa A
B BrisicHeHue noTpebHOCTEH MOKyHaTest A
I DopMUPOBAHNUE MPEIIOKEHNUS KOHCYJIBTAHTOM b
| AHanu3 npeUI0kKeHHs IOKynaTelIeM B, T’
E Br16op ToBapa B, I’
K [Tpumepka |
3 3aKIIIOYUTEIbHBIN BEIOOP TOBapa E
)4 Ormutata ToBapa Ha Kacce XK, 3
K YXo1 nmokynarens "

Heo06xo1uMo BBITIOTHUTE:

1. CocraBuTh cereBod rpaduk pabOT HA OCHOBAaHMHM HamOoOJee BEPOSITHOM WX
IPOIOJDKUTEIBHOCTH U OLEHUTE OOIILYIO MPOJOIKUTEIEHOCTb.

2. HUcnonw3oBate Meton PERT, onpenenute oxunaeMyro NpOAOKUTENBHOCTh KaXKI0TO
NeCTBUS, HA OCHOBAHWH MOJyUYEHHBIX 3HAUEHUI COCTaBbTE HOBBIN BapHaHT CETEBOrO rpaduka.

3. OmpenenuTh CpeaHEKBaIpaTHUECKOE OTKJIOHEHHE MPOAOKUTEIBLHOCTH paboT Ha
KPUTHYECKOM yTH, OIIpeAeInTe CpEIHEKBAIPaTUUECKOE OTKJIOHEHHE o0riei
MIPOJIOJDKUTEIIHOCTH PadoT.

HaubGonee BeposiTHas
Kox pabotsr IIPOHOIIKATEIBHOCTD OnrumucTrueckas [TeccumucTuueckas
paboT, MUH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
A 25 10 35
E 45 20 60
X 15 10 25
3 25 15 45
)41 15 10 30
K 20 15 30
3aganue 7.

PykoBoauTens mpoekTa pazpaboTal CleayonHi nepedeHb pador:

Henocpencresenno
Pabora Bpewmst BbimonHeHUs
MPEAIIeCTBYIOMAas padoTa
A - 4
B - 6
C - 5
D B 2
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E A 9

F B 4

G C,D 8

H B,E 3

I F,G 5

J 7
Bomnpochsr:

1. KakoBa jyiriHa KpUTHYECKOTO MyTH?
2. CKOJIBKO pabOT HAXOIUTCSA HA KPUTHIECKOM ITyTH?

3. MOXHO 11 OTJIOKUTH BBIIOJHEHHE paboThl F 0e3 OTCpOUKHM 3aBepIICHUs MPOEKTa B
eiaom?

3aganue 8.
B tabnuiie moka3zaHbl 3Tanbl MOKYIKH HOBOTO aBTOMOOWIIS.

Bomnpocnr:
1. CkonbKo paboT Ha KPUTUYECKOM ITyTH?
2. Ha cKoJIbKO MOKHO OTJIOXHUTh HAYaJIo0 BBIMOJIHEHUS paboThI J, YTOOBI 3TO HE MOBIHSIO
Ha CPOK BBINOJIHEHMSI IPOEKTA?
Pabora [IpenmectByromas JnutensHOCTh
pabora (mHM)
A: TlpuHsTHE OKOHYATEIBHOTO PEIICHHUS O - 3
MTOKYIIKE aBTOMOOMJIS
B: Ilouck nMOTEHMAIBHOTO MOKYIATENs
AMEIOIIETOCST aBTOMOOMIIS
C: CocraBiieHHE CIUCKA KEITAEMbIX MOJIeTIeH
MaIIiH
D: MccnenoBaHue KeJIaeMbIX MOJIEIIEH
E: KoHcynbTanum y aBTOMEXaHUKOB
F: COop pexinaMHBIX MaTepHaliOB MPOIABIIOB
aBTOMOOMIIEH
G: O600meHne moTyuYeHHON nHhOpMAITUN
H: Bri6op Tpex Hanbosee moIxoasimx Moaenei
I: 3HaKOMCTBO «B HaType» C BHIOpAaHHBIMH
MOJICTISIMU
J: Coop dunancoBol nHopmauu
K: Bri6op omHOTr0 aBTOMOOUMIIS
L: Br16op nmpoaBiia aBTOMOOUIIS
M: BpiOOp aBTOMOOMJIS JKEJIaeMOro IIBETa
N: IToBTOpHas 10pokHas MPOBEPKa BHIOpaHHON
MOJIETH
O: Tlokyrka HOBOTO aBTOMOOUJIS
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3ananme 9.
B Tabmuue npuBencHa MOCIENIOBATEILHOCT PabOT MO pa3pabOTKe W MPOU3BOACTBY
CTaHKOB.

Pabora [IpenmecTByromue padboTHI JnmuTensHOCTD
(aHm)
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A — cocTaBlIEHHE CMETBI 3aTpaT — 3
B — corimacoBaHue OI€HOK A 6
C — mokymnka coOCTBEHHOTO B 1
000pyTI0BaHUS

D — noaroroBka KOHCTPYKTOPCKUX B 2
MIPOEKTOB

E — cTpouTesIbCTBO OCHOBHOTO LIeXa D 10
F — moHTa)X 000pynoBaHMs C,E 5
G — ucnpITaHue 000PYTOBAHUS F 4
H — onpenenenne Tuna Mmoaenu D 9
I — mpoekTupoBaHKe BHEIIHETO D 7
Kopmyca

J — co3manue BHENIHEro Kopiyca H,I 6
K — xoneyHas cbopka G,J 3
L — KoHTpoNbHAs MpoBEpKa K 7

Bonpocsr:
1. Ckompko pabOT HaAXOIUTCS HA KPUTHUYECKOM NyTH ((UKTUBHBIE paboOTHl HE
YYUTBIBAOTCS)?

2. 3a Kakoe MUHUMAJIbHOE BPEMSI MOXKET OBITh BBHIIIOJIHEH MPOCKT?
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Ipuioxenue B

HepequL OLCHOYHBIX CPEACTB I10 JUCIHUIIJIHHE

«anaBJIeHne IPOCKTaMMW»

HaumenoBanue IIpencrasienue
Ne KparTkas xapakTepucTHKa OLIEHOYHOI0
OLICHOYHOI' 0 OLICHOYHOI0
oC cpeacTBa
cpeacrsa cpeacrea B ®OC
Cucrema CTaHIApTU3HPOBAHHBIX 3aJaHUM,
VY CTHBIN ONIPOC | ITO3BOJIAOILAS aBTOMATU3UPOBATH Ilepeyenp  3aueTHBIX
1 (3 —3auer) MPOLEAYPY HU3MEPEHUS YPOBHS 3HAHUU U BOIIPOCOB
YMEHHUH 00ydaronierocs
CpenctBo MpoBEpKU YMEHUN NPUMEHSTh
MTOJTyYEHHbIE 3HAHUS o 3apaHee
[IpakTnueckue . IlepeueHb
2 OMpENEICHHON METOAUKE MJi PEIICHUS
pa6ots1 (ITpP) - NPaKTUYECKUX paboT
3a/a4 WM 33JaHUd [0 MOAYJI WU
JUCLUIIIIMHE B LIEJIOM
[IpencraBnenne CcTyAeHTOM HapaOOTaHHOM
IIpe3enTanus nHpOpMAIIMK O 3aJaHHOM TEMAaTHKE B BHUIE o
3 P I popman o 3al A Tembl npe3eHTanUi
(ITP) Habopa claizioB u cnermddexTos,
MTOATOTOBJICHHBIX B BRIOPAHHON IIPOTpaMMe
[Tponyxt CaMOCTOATEIIbHOMN paboThI
CTYJIEHTA, MPEACTABIISIIOLUTUN coboit
KpaTKuil aHanu3 B NUCBMEHHOM BHUJE
Pedepar OCHOBHBIX  IOJIOKEHUI EHCTBYIOLLETO
4 bep A yrom Tewmsbl pedepaToB
(P) TEXHUYECKOTO pErjiaMeHTa, TJe aBTOp

pacKpbIBaeT CyTh MCCIENYEMOW TIPOOIEMBI,
IIPUBOJUT pA3JIUYHBIE TOYKH 3pEHHs, a
TaK)Ke COOCTBEHHBIC B3TJIS Il HA HEE
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