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1 IlepeyeHb IIAHMPYEMBIX Pe3yJbTATOB OOYYEeHHUS] MO JAUCHUILIHHE,
COOTHECeHHbIC C INIAHMPYEMBIMHM Pe3yJbTATAMHM OCBOCHHS 00pa3oBaTe/IbHOH
NPOrpamMmabl

Hacrosimas nporpamma y4eOHON IUCUUIUIMHBI «YIIpaBI€HUE MPOEKTaAMI» YCTaHABJIUBACT
He00X0MMbIe TPeOOBAaHHS K 3HAHUSAM U YMEHHUSAM OOydJaronuxcsi paboTe B KOMaH/e, B TOM YHCIIE
st AQGEKTHBHOW WHTETPALMM B TPOCKTHBIM KOJUIEKTUB, COOJIIOJICHUS CPOKOB BBIITOJTHEHHS
MIPOEKTOB U TOIy4eHHs TPeOyEeMBIX pe3yJbTaToB.

[Iporpamma paspaborana s Hampasienus moarotoBkun 09.03.01 «Mudopmaruka u
BBIUMCIIUTENIbHAS TEXHUKa», npoduns «MHrerpanus u mnporpammupoBanue B CAIIP» B
COOTBETCTBUH C:

- ®deepallbHBIMU TOCYIAPCTBEHHBIMU 00Pa30BaTeIHbHBIMU CTAHIAPTAMU;
- OO6pazoBaTeabHBIMHU MPOTPAMMAaMH BBICIIIETO OOpa30BaHMS;

— Pabounmu yaeOHbIME T1aHamu 1t 2023 To1a Havata MmoArOTOBKH.

eau TUCHUMIUHBI

[enpr0 OCBOEHUS AMCIUIUIHHBI «YTIPaBIE€HNE MTPOCKTAMW» SBISIETCS U3yde€HHUE U OCBOCHHE
O0OYyJarOIIMMHUCA TEOPETHUYECKHMX OCHOB MW TIPAKTHYECKUX HABBIKOB B OOJACTH yIpaBICHUS
MPOEKTaMU 10 (POPMHUPOBAHHIO MPEJCTABICHUN O MPOSKTHOU JACSITEIILHOCTH (OT 3apPOXKIACHUS HICH
JI0 peau3aiii MPOeKTa) KaK O IEJIOCTHOM CHUCTEME, BCE DJIEMEHTHI KOTOPO B3aMMO3aBUCHUMBI.
Brnanenne TeopeTHYECKMMHM OCHOBAaMH W TPAKTUYECKMMH HaBBIKAMH B OOJACTH yIpaBIICHUS
MPOEKTaMH HEOOXOAMMBI ISl YCIENTHOTO OCBOCHMS M BHEAPCHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OTNPENETAIONIUX  TPOMBIIUICHHOE pPa3BUTHE W YyIpaBICHUSA, CO3JaHUA W  peald3aliu
WHHOBAIIMOHHBIX ~ TIPOEKTOB, TNPO(ECCHOHATBLHOTO JUYHOCTHOTO pOCTa W CaMOPa3BUTHS,
KpEaTHBHOTO PEIICHUS 3a/1a4d TEKYIIEro W CTPATErMYeCcKOro YIPaBJICHUs: HaYyWHas C yIPaBICHUS
MEPCOHAIIOM U 3aKaHYMBasi OCBOCHUEM HAYKOEMKHUX TEXHOJOTHM.

3agaum u3ydeHusl U CHUTITHHBI

OcHOBHBIE 33J1a4H U3yYEHUS JUCITUTIINHBI:

- HU3Y4YCHUEC OCHOBHEBIX METOA0B U TEXHOJIOT Ui YIIpaBJICHHUA ITPOCKTaMU: CO3AaHNC KOHICTIIHUU
IIPOCKTAa, KOMaHJbI ITPOCKTA, INIAHUPOBAHUE IIPOCKTA, pCalu3aluda U T.0.,

— M3y4YeHUE OCHOBHBIX TEXHOJIOTHH IPOCKTHOTO YIIPAaBJICHHUE: XapPaKTEPUCTHKH, CIIOCOOBI
MIPUMEHEHHUsI, OTPAaHHYCHHUSI, JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHMs (IPUMECHEHUS) U
T.1.;

— (hopMUpOBaHHE M Pa3BUTHE TCOPETUUYCCKUX 3HAHWW M MPAKTHYECCKUX HABBIKOB B 00JACTH

TEXHUYCCKOTO U COLUAJIBHOI'O MMPOCKTUPOBAHUS U YIIPABJICHUS ITPOCKTAMMU.
O6yquHe 10 AJUCHUIIIIMHEC «anaBneHI/Ie IMPOCKTaAMM» HAIIPpABJICHO Ha (I)OpMI/IPOBaHI/Ie
y O6yanOHlI/IXC$I CJICAYIOIINX KOMIIETEHITHM:

KOI[ U HAUMCHOBaHUEC I/IHIII/IKaTOpLI JOCTHKCHUA KOMIICTCHIIUHU
KOMITeTCH M I
VYK-1.Cnocoben ocymectBisats | UYK-1.1 Ananusupyer 3azauy, Bljiensis ee 0a30Bble
MOMCK, KpUTUYECKHH aHAIM3 U | COCTAaBJISIOIINE
CHHTE3 HH(OpMaIINY,
npuMeHSTh cucteMubli moaxoy | MYK-1.2 OcymecTBiser noucK, KpUTHYECKU OLIEHHUBAET,

JUISL PELIeHUs] TIOCTaBJIEHHBIX 000011aeT, cUCTeMaTU3UpyeT U PaHKUPyeT HHPOPMALIUIO,
3a/1a4 TpeOyemMyo Ul pelIeHHs OCTaBICHHON 3a1a4un




Koa v HammenoBanue
KOMIIeTeH NI

NHaukaTopbl 10CTHKEHUS KOMIIETEHIIMH

NYK-1.3 PaccmarpuBaet U mpejyiaraet paiioHaIbHbIC
BAPUAHTHI PEIICHMS ITOCTABICHHOM 3a/1a4M, UCIIOIb3Ys
CHUCTEMHBIN IIOJXO0/I, KPUTUYECKH OLIEHUBAET UX
JOCTOMHCTBA U HEIOCTAaTKH

VYK-2. CnocobeH onpeaensiTh
KpYT 3aJia4 B paMKax
MIOCTABJIEHHOM 1I€JM U BHIOUpATh
OTITUMAJTbHBIE CTIOCOOBI X
peIeHus], UCXOIs U3
JEWCTBYIONINX IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U
OTpaHUYEHUI

NYK-2.1 ®opmymupyeT COBOKYITHOCTD 3a71a4 B paMKax
MOCTABJICHHOM 11€JIM MTPOEKTa, PElIeHNuE KOTOPHIX
oOecrieunBaeT ee JOCTUKEHUE

NVYK-2.2 OnpenensieT cBSI3U MEXTy TOCTAaBICHHBIMHU
3a/ladyaM#, OCHOBHBIMU KOMITOHEHTAMH IPOCKTA U
0’KHJITAaCMBIMH PE3yJIbTaTaMH €T0 pealli3ainn

NYK-2.3 BeibupaeT onTUMalibHbIE CIIOCOOBI MIJIaAHUPOBAHMUS,
pacrpeneneHns 30H OTBETCTBEHHOCTH, PELICHUS 3a1ad,
aHaJIM3a Pe3yJabTaTOB C yYETOM JACHCTBYIOIIMX MPAaBOBBIX
HOPM, UMEIOLIUXCS YCIOBUH, PECYPCOB M OTPAHUYEHU,
BO3MO>KHOCTEH HCIIOJIb30BAHUS

VYK-3. Crioco6eH ocyIecTBIsITh
COIIMAJILHOE B3aMOJIECHCTBHUE U
peann30BhIBaTh CBOKO POJIb B
KOMaHJe

NYK-3.1 OnpenensieT CBOIO poJib B KOMaHJIE, HCXO/s U3
CTpaTeruy COTPYTHUYECTBA IS JOCTHKCHHS ITOCTABIICHHOM
IEJTH, YIUTHIBasi 0COOCHHOCTH TOBEICHUS U MHTEPECHI
JNPYTUX YYaCTHUKOB KOMAH/IbI

NYK-3.2 [Inanupyer u aHaAIU3UPYET MOCIEICTBUS TUUHBIX
JeMCTBUI, aIEKBATHO OLEHUBAECT UJICU U MPEIOKEHUS
JPYTUX YYaCTHUKOB JUTSl JOCTUKEHHSI IOCTABJICHHOM LIEH B
KOMaHJIHOH paboTe

NYK-3.3 OcymecTBiasier oOMeH nHpopManyen, 3HaHUSIMHU |
OTIBITOM C WICHAMH KOMaH/Ibl, COOJIIO/Iasi YCTAHOBJICHHBIC
HOPMBI ¥ ITPaBHJIa COIMATIBHOTO B3aUMOJICHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTbH 32 CBOW BKJIAJl B PE3YJIbTAT
KOMaHJIHOW paboThI

VYK-6. CnocoOeH ynpaBisiTh
CBOMM BpEMEHEM, BHICTpauBaTh
U PEaNn30BbIBATH TPACKTOPHIO
caMOpa3BUTHS Ha OCHOBE
MPUHLMIIOB 00pa30BaHUs B
TeueHHUe BCel JKU3HU

NYK-6.1 Vcnonbs3yeT HHCTPYMEHTHI K METO/IbI YIIPaBICHUS
BPEMEHEM IIPU BBIIOJHEHUH KOHKPETHBIX 3a/1a4, IIPOCKTOB,
IIPU JOCTUKEHUU TIOCTABJICHHBIX LIEJIEH

NVYK-6.2 Onpenensier npuopUTETHl COOCTBEHHOM
JEeATEIbHOCTH, JINYHOCTHOTO Pa3BUTHUA U
po(eCcCHOHATIBHOTO POCTa

NVYK-6.3 JleMoHCTpHpYeT TOTOBHOCTh K MOCTPOEHUIO
npoeccHOHATBLHON Kapbepbl U ONPEIeICHUIO CTPAaTeTuu
po(eCCHOHATIBHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUI PhIHKA TPY/Ia, PEIOKEHUN PhIHKA
00pa30BaTENIbHBIX YCIYT U C y4€TOM JTUYHOCTHBIX
BO3MO’KHOCTEH U MPEANIOYTEHUN




Koa v HammenoBanue
KOMIIeTeH NI

NHaukaTopbl 10CTHKEHUS KOMIIETEHIIMH

OIIK-2. CiocobeH moHNMaTh
MPUHIUIIBI pabOThI
COBPEMEHHBIX
MH(POPMAITMOHHBIX TEXHOJIOT U
Y TIPOTPaMMHBIX CPEACTB, B TOM
YHCIIe OTEUYECTBEHHOTO
MIPOU3BOJICTBA, U UCIIOJIb30BATh
WX TIPH PEIIeHUHN 3a7a4
npohecCuoHAIBHON
JeITeITbHOCTH

NOIIK-2.1 3naet npuHIMIE pabOoThl COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTHUH U IPOTPAMMHBIX CPEZICTB, B
TOM YHCJI€ OT€YECTBEHHOTO TIPOU3BO/ICTBA, IIPU PEIICHUH
3a/1a4 MPoPEeCCHOHATBHOMN JCSITEITLHOCTH.

NOIIK-2.2 Ymeer BbIOUpaTh COBpEMEHHBIE
UH(POPMALMOHHBIE TEXHOJIOTHH M TPOTPAMMHBIE CPE/ICTBA, B
TOM YHCJIE OT€YECTBEHHOTO TIPOU3BO/ICTBA, IIPU PEIICHUH
3a/1a4 TPoPECCUOHAIBHON JIeATETLHOCTH.

MOIIK-2.3 Brnageer HaBBIKAaMU UCIOJIB30BAHUSI
COBpPEMEHHBIX HH(DOPMAITHOHHBIX TEXHOJIOTHIA 1
IPOTPAMMHBIX CPEJICTB, B TOM YHCIIE OTEUYECTBEHHOTO
NIPOM3BOJICTBA, TIPU PEIICHUH 33134 MPO(HeCCHOHATEHON
JeSITeTbHOCTH.

OIIK-6. Cnocoben
pa3pabaThiBaTh OM3HEC-TUIAHBI U
TEXHUYCCKUC 3aJaHUA Ha
OCHAIIICHUE OT/IENIOB,
nabopartopuii, 0(hrcoB
KOMIIBIOTCPHBIM U CETCBBIM
000pyI0BaHUEM

NOIIK-6.1  3naer npuHIUTBI OPMHUPOBAHUS U
CTPYKTYpy OM3HEC-TIJIAHOB M TEXHUYECKUX 3a/IaHUI Ha
OCHAIIICHUE OTJIENIOB, JTA00PATOpHil, 0PHCOB KOMIBIOTEPHBIM
U CEeTEBBIM 000PYAOBAHHUEM.

NOIIK-6.2  YMeeT aHAMM3UPOBATH PECYPCHI
OopraHu3aIum, pa3padaTeiBaTh OM3HEC-TUIaHbI pa3BUTHs [T,
COCTaBIIATh TEXHUYECKHE 33/1aHUS Ha OCHAIIEHHE OT/AEJIOB,
nabopaTopuid, 0(h)UCOB KOMITBIOTEPHBIM U CETEBBHIM
000pyTOBaHHEM.

HNOIIK-6.3
3aJaHuH.

Bnaneer Mmetomamu pa3paboTKH TEXHUYECKUX

[TK-3. Cnoco6eH ympaBisiTh
MIPOEKTaMHU MTPOEKTaMU B
ob6sacTy HHOOPMAITMOHHBIX
TEXHOJIOTHil Ha OCHOBE
MOJIy4YEHHBIX IJIAHOB ITPOEKTOB
B YCJIOBHSIX, KOT/Ia TIPOEKT HE
BBIXOJIUT 32 IIPEIEIIbI
YTBEPKACHHBIX MTApaMeTPOB

HIIK-3.1 3naer:

[IpuHIIUTIEI U METOAOJIOTUH YIIPABIICHUS MPOCKTAMHU B
ob6nacty HH(POPMAITMOHHBIX TEXHOJIOTHIA;

Bo3MoxxHOCTH HH(DOPMAITMOHHBIX CUCTEM

HIIK-3.2 Ywmeer:

CocTaBisTh IJ1aH PabOTHI HAJl TPOCKTOM;

[TnanupoBaTh pacnucanue padoT, C y4eTOM OTPaHUYEHHOCTH
pPECypCoB;

[TnanupoBaTh pacxo bl 1 PUHAHCOBOE OOSCIICYCHHE
MIPOCKTA;

KouTtponupoBaTs u ynpasiars nmpoekrom B obnactu UT Ha
OCHOBE PA3JIMYHBIX METOI0JIOTHIA;

UIIK-3.3 Bnaneer:

HaBrbikamu cb6opa undopmaiuu, pa3zpaboTKu TOKyMEHTalUN
MIPOEKTA C UCIOJIb30BaHUEM METOUK U
CHEIHMATN3UPOBAHHOTO TPOTPAMMHOTO 00ECTICUeHHUS.




2 MecTO0 IMCHUILJIMHBI B CTPYKTYpe 00pa3oBaTeibHOM POrpaMMbl

JlMcuuIuiiHa OTHOCUTCS K 4YacTH, (OPMHpPYEMOHl y4acTHHKaMH 00pa3oBaTeIbHBIX
oTHomeHui 6moka b1 «/{ucuummunsl (Moaynu)». JJucuurianHa OTHOCUTCS K 9acTu, (OpMUPYEMO
ydyacTHUKaMHu oOpa3oBaTenbHbIX OTHOIIeHHH Onoka bl«/lucnumiunner (moxymu)» - b1.1.16.3

Monynb "IIpoeKTsl U IPOEKTHas AESITEIbHOCTD' .

JucuuiuinHa «YTpaBlieHUE MPOEKTAMI» H3Y4aeTcsl BO 2-OM CeMeCTpe OOYy4eHHs I10
Hanpasienuto noaroroBku 09.03.01 «MudopmaTika ¥ BEIYMCIUTENBHAS TEXHUKA», MPO(UIH

«UHurerpanus u nporpammupoBanue B CAIIP».

I[I/ICIII/IHJ'II/IHa HETIOCPECACTBCHHO CBsA3aHAa CO CICAYIOINMMH AVCHUIINIMHAMH W INPAaKTHUKaAMKA

OOII:
BBeneHue B IpoeKTHYIO 1€ATENbHOCTB;
OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas nesITeNnbHOCTS;
VYyeOHas npakTrka (IPOEKTHAs).

3 CTpykTypa u cofep:KaHue TUCUMILTHHBI

OO0mast Tpya0eMKOCTh (00BheM) TUCITUILIMHBI «YTIPaBIeHUE MPOCKTAMH» COCTABJISET 2

3a4YC€THBIX €ANHUIIBI.

O06beM TUCIUTIUTHHBI TT0 BUAAM YYeOHBIX 3aHATHM (B yacax) — 72 Jaca.

JlucrurauHa mpernoiaeTes y 09Hoi (GopMbl OOydeHHS.

Bux mpomexxyrounoit arrectanuu (hopmMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueoHoii paGoThl M TPYA0€MKOCTH

Buj yueoHoii padoThI Bcero uacos Cemectp
2
AyauToOpHbIE 3aHATHSA (BCEro) 36 36
B Tom unce: - -
Jlexnuu - -
[Ipaktuueckue 3ansatus (113) 36 36
Cemunapsl (C) - -
JlabopaTtopubie padoTsl (JIP) - -
CamocrositesabHasi pabora (Bcero) 36 36
B ToMm uucne: - -
[ToaroroBka K MpakTUYECKUM 3aHATHIM 36 36
Bun npomMexxyTo4HO aTTecTalu — 3a4eT - -
O0mmas TPy10eMKOCTh Yac / 3a4. eJ. 72/2 7212

3.2 TemaTuyecKuii NJIaH U3y YeHHUSs] U CIUTIIIMHBI




TpyaoeMKkocThb, 4ac
AynuTopHas pa6ora
N Cemuna | Jlabo | Ilpakr Camoc
0 Pasznenbl/TeMBI TOATE
n/n JMCHUTINHBI Bceero | Jlexuu pekue/ | paro | mecka bHasA
MIPAKTHY | PHBIE s
u padot
€CKUE | 3aHAT | TMOAroT a
3aHATUSA | WA OBKa
1 Beenenue. 6 - 2 - - 4
YnpaBiieHue MPOeKTaMH KaK HaydHas
JTUCIHMIUIMHA W TIPaKTHYecKas cdepa
TSI TEITEHOCTH
2 Tema 1. Yrto Takoe mnpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MTPOCKTA.
3 Tema 2. Pa3paboTka KOHICTIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICIIITUH, TBOPYECKOE MBIIIJICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIeHUS MPOCKTAMH U TIPOSKTHON
JEeSITEITbHOCTHIO
5 Tewma 4. buzHec-1man mpoekTa 6 - 4 - - 2
6 Tema 5. Opraau3zanus MpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 - 4 - - 2
8 Tewma 7. TaitM-MeHEDKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pazpabotka u npunstue 4 - 2 - - 2
YIPaBICHYECKUX PEIICHUI
10 Tema 9. Puck-meHeDKMEHT MpoeKTa 4 - 2 - - 2
11 Tewma 10. XKuzHeHHBIN TUKIT TPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT MpOEKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTHYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 ConepixaHue I CUMILIMHBI

BBenenune. YmpapiieHHe MpPOEKTaMH B MaTepUAIOBEIEHUM KaK Hay4yHas JUCLUIUIMHA U
IpaKkTuyeckas cepa AesTeIbHOCTH.

OCHOBHBIE TOHATHSI JUCLMIUIMHBI YIPABICHHUS MPOEKTaMH. YIIpaBJIeHUE MPOEKTaMH U
IIPOEKTHAsl JIEATEIBHOCTh B COBPEMEHHOM MHUpE: 3HAUYEHHE Ui Pa3BUTUS HAYYHO-TEXHUYECKOIO
mporecca UM 00IecTBa, 0OCOOEHHOCTH OpraHU3alMy MPOEKTHOM NeATeNTbHOCTH, MHUPOBOM OTBIT.
Oco0GeHHOCTH TPUMEHEHHUs TPOEKTHOro 00y4eHus B chepe BBICIIEro MHKEHEPHOro 00pa30BaHus U
BIMSIHME MPOEKTHOro oOy4yeHHMs Ha Mpo(ecCHOHATbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbIE XapaKTePUCTUKH MpoekTa. [IpoekT kak 00BbEKT yrpaBlieHHs..

Tema 1. Uro Takoe npoext? OCHOBHBIE XapaKTEPUCTHKH IPOEKTA.

Knaccugpukanuss npoekToB, NpHU3HAKM Kiaccuukanuu npoekTtoB. Llenmn  cozmanus
npoekToB. McTopust pa3BuTusi YHpaBieHUs MPOEKTaMHU B paauoTexHHKe. [IpoeKkT kak OOBEeKT
ynpasjeHus. MeTo1010THsl YIPaBIEHUS IPOEKTAMHU.




Tema 2. Pa3zpaGoTka KOHLENIMU POEKTa, OCHOBHBIE TPEOOBaHMS K KOHIIEIIIMH, TBOPYECKOE
MBIIIJICHHUC.

[IpoekT Kak croco® yJOBIETBOPEHUS COLMAIbHOI moTpeOHOocTH obmiecTBa. Maes mpoekra:
(bopmanmzanus uei, anbTepHaTHBBI, TapaMeTpsl 0TOopa. Kirtouesas unest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTaHU3AIMM IIPOLIECCAa YIPABICHUS MPOCKTAMHU H
IIPOEKTHOM AEATEIBHOCTBIO.

[IpoexT kak cuctema (KapTa MpOeKTa, NaclopT MPOEKTa, CTPYKTypa rnpoekTa). [Tunotaxubiit
IIPOEKT

Tema 4. busnec-11ad nmpoekTa.
TpebGoBanus K coaepKaHUIO OM3HEC-TIaHa, BUJIbI Ou3Hec-TuIaHa. OCHOBHBIE Pa3fesibl U UX
xapaktepucTuku. OIeHKa MPUBJICKATSIILHOCTH OU3HEC-TUIaHa JJ1s HHBECTOPOB.

Tema 5. Opranuzanus MpoeKTa.

Opranusanus NpoeKTHOM JedarenbHOCTH. OLlEHKa pecypcoB M pecypcooOecrnedeHHOCTH
npoekta. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, GopMUpPOBaHUE U
YIpaBJI€HUE BHYTPEHHEW CPEOM MPOEKTA.

Tema 6. Komania mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUpPOBAHUS KOMaHIbl IPOEKTA, COLHUAIbHBIE POJIH.
Tpe6OBaHI/I$I K KOMIICTCHTHOCTH YYaCTHHKOB KOMAH/BI. KusgenHbIi OUKII KOMaHZbI ITPOCKTA.
Opranu3anuoHHas KyJabTypa IPOEKTa.

Tema 7. Taiim MEHEDKMEHT MPOEKTA.

TaliM-MeHEKMEHT TPOEKTa — ATO METOJbl yHpaBjieHus BpemeHeM. Jlyis oOydaromierocs
—TeXHUKHU CaMOOPraHM3alMyd U ympaBiieHus co0oil. TaltM-MeHEIKMEHT MOMOTaeT YelIOBEKYy WU
KOMITaHUU TUIAHUPOBAaTh BpPEMS M 3KOHOMHTH pecypchbl. Uem OoJbllie 3aJyMaHHOTO M YETKO
CIUTaHHPOBAHHOTO MBI YCIIEBAEM CJI€NIaTh, TEM BbIIIE KAUeCTBO HalIei pabOThI U )KU3HHU.

OcCHOBHbBIE TEXHOJIOTMM IUJIAHUPOBAHUS BPEMEHU W yIpaBieHHs. Bpems kak oauH U3
TJIaBHBIX PECYPCOB MPOeKTa. BpeMeHHble orpaHrueHus IpoeKkTa, fuarpamma ['anra.

Tema 8. Pa3paGoTka u IpUHATHE YIPABICHUYCCKUX PEIICHUN.

VYrpaBineH4YecKoe pelIeHre MPEANoaaracT CpaBHUTEIbHYIO OLICHKY psila albT€pHATUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTUMAIBHOTO, B HauOOJbIIEH CTENEHH OTBEYAIOIIEr0 MHTEepecam
npoekta. Pa3paboTka W TpUHATHE YIPAaBICHYECKUX pEHIeHWH B TMpoiecce pa3padoTKu U
peanuzanuu npoekta. Bupl (knaccudukanys) yrnpaBlIeHYECKUX PEelIeHUu, OCHOBHbIE TEXHOJIOTUU
MPUHATHS  YIOPaBIEHYECKUX pemieHuid. MeTtoabl oueHku 3()(EeKTUBHOCTH yIpaBICHUYECKHX
pElIEHU.

Tema 9. Puck-MeHeKMEHT IIPOEKTa.

[Toprdens puckoB mnpoekta u ero ¢opmupoBanue. JlomycTumbie/ HEIOMYCTUMBIE
MoKaszaTenu puckoB. OLEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTUHU YIPABICHUS] PUCKAMHU
MpoeKTa. BrusHMe pHUCKOB Ha TpOIECC peaau3allid MPOoeKTa (CTOMMOCTb, pPecypchl W T...)
Knaccudukaius nHBECTUIIMOHHBIX PUCKOB. YTIPaBIeHUE PUCKAMHU MTPU HHBECTUPOBAHUU.

Tema 10. XKusHeHHBIN UK TPOEKTA.

JKv3HEeHHBIN UK MPOEKTa - 3TO MOCIEAOBATEIFHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOISIT
MPOEKTHI OT MHUIIMAIIMY JI0 3aBEPIICHHs] HE3aBHUCUMO OT UX crielupuku. YeTkoe TOHUMaHue 3TUX
(a3 Mmo3BOISET MEHEIKEpaM U PYKOBOJIUTENSIM MaKCHUMAalbHO 3(h()EeKTUBHO KOHTPOIMWPOBATH



npoekTel. OCHOBHBIE CTaMM XU3HEHHOTO LHKJIA MPOEKTa, MX XapaKTePUCTHKH U (YHKIHU.
VYipaBneHue KU3HEHHBIM LIUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHue npoexra.
3aBepiieHUE TPOEKTAa: OCHOBHBIE 3aKOHOMEPHOCTH W cTagauu. OueHka >PGeKTUBHOCTH
npoekra. ConranbHbIi 1 SKOHOMHUYECKHH S(P(GEKT OT pean3anny MpoeKTa.

Tema 12. MapKkeTHHT POEKTA.

MapKeTHHIrOBO€ CONPOBOXICHHE MPOEKTa M IIECTh COCTABIISIONIMX: MapKETHHTOBBIC
WCCIICIOBAaHUs; pa3pabOTKa CTpAaTernd MapKeTWHTa; (OPMHUPOBAHHWE KOHIEMIWKA MAapKETHHTa,
nmporpaMma MapKeTHHTa MPOEKTa; OIPKET MapKEeTWHTa IMPOEKTa; pealu3alus MEPONPHUATHH 10
MapKETHHTY MPOEKTa.

3.4 TemaTuka cCeMHUHAPCKHUX/TIPAKTHYECKHX U J1a00paTOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHITHS

3.4.1.1 Cemunapckoe/mpaktuieckoe 3anatue 1 k eme BBenenne. YpapneHue npoekTaMu B
MaTepHUaJoBeIEHNU KaK HayyHas AUCLUILIMHA U MTpaKkTHUecKas cepa 1esTenbHOCTH.
[IpencraBnenue mpenogaBaTesis, MPOBEpKa COOTBETCTBUS Y4eOHOM Ipymmbl M KOJIMYECTBA
CTYIEHTOB B Heil. DopMupoBaHHe OKOHYATEIbHBIX CIUCKOB CTY/IEHTOB C 3JI. IOYTOBBIMU aJIpecaMu.
O6cyxenue:

- (dbopmara yueOHBIX 33JaHUN UHAUBUAYATbHBIX, KOJUIEKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUIUTHHE « Y IPaBICHUE MPOCKTaMI;

- OpraHu3aIys 1 NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH oOyyaroniuxcs B hopme ornpoca.

Bri6op Temsbl pedepara/scce, mpencTaBiIsSIIOMIET0 cCO00M KpaTKoe U3JI0KeHHE B TMCbMEHHOM
BUJIE TIOJYYEHHBIX pPE3yJIbTAaTOB TEOPETUYECKOTO aHajdu3a OIpeAeieHHOW HaydyHOW (ydeOHO-
HCCIIeIOBATENIbCKON) TEMBbI, I/Ie CIIYIIAaTelIb PACKPBIBACT CYTh HCCIEAYEMOU MpOoOIeMbl, MPUBOIAUT
pa3IMyYHbIC TOUKHU 3PEHMUS], a TAK)Ke COOCTBEHHBIE B3TJISA/IbI HA HEE.

YTouHeHue TeMaTuKu pedepaToB U BHICTYMAIOIIMX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuyeckoe 3ansitue 2 k Teme 1. Urto Takoe mnpoekr? OCHOBHBIC
XapaKTePUCTUKH MPOEKTA.
OO6cyxeHue MOHATHUS TPOEKT, LeNiell M 3aJad yIpaBJIeHHUsS MPOEKTaMH; ATAOB MPOEKTa M UX
BhITIONIHEHHE. M3yUueHne CyIIeCTBYIOINUX MEK/TyHAPOIHBIX U POCCHICKUX aCCOLMAIUN YIIPaBIeHUS
npoekTamMu. MexTyHapoIHbI€ U HAITMOHAIIBHBIE CTAHAAPTHI YIIPABJICHUS POCKTaAMH.

Opranuzanus U IpoBeJIeHHE TEKYIIEero KOHTPOJI 3HaHHUM oOyuaromuxcs B popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOYHEHHE TEMATUKH pedepaToB U BHICTYMAIONMIUX K
3aHATHUIO 3.

3.4.1.3 CemuHapckoe/mpakTuueckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHIIEMIMU MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIEMIIMH, TBOPUYECKOE MBIIIIJICHHE.

OO6cyxeHne KOHIEMIUU TpoekTa. l3ydeHue OCHOBHBIX TpeOOBaHUN K KOHIICTIIHH.
TpeboBanus k ee cogepxanuio. Pa3paboTka KOHIENINH YCIOBHOTO MTPOEKTA.

Opranuzanus u TpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHMI oOyuaronuxcs B Gopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOYHEHHE TEMATUKH pedepaToB U BBICTYMAIOMIUX K
3aHATHIO 4.
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3.4.1.4 Cemunapckoe/mpaktuieckoe 3ausaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPABICHHUS
IIPOEKTAMM U IIPOEKTHOM JEATEIBHOCTBIO.

OOcyxaeHne TEepMHHA «IPOEKTHAs JEATEIbHOCTY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIIpaBJIEHUH MPOEKTOM. UTO Takoe >KM3HEHHBIN IMKI MpoekTa: ero (asel u sransl. OcoOeHHOCTH
yIOpaBiIeHUS >KU3HEHHBIM LUKIOM IpoekTa. [lapamerpsl M XapakTEpUCTUKU IMPOEKTHBIX paloT.
Mopenu u cTpaTeruu ynpapieHus: IPOEKTaMu.

Opranu3anys ¥ MpOBEJCHNE TEKYILEro KOHTPOJIS 3HAHUH oOyJaromuxcs B popMe ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOYHEHHE TeMATUKH pedepaToB M BHICTYMAIOMIHNX K
3aHATHIO 5.

3.4.1.5 CemmHapckoe/mpakTHUECKOE 3aHsATHE 5 kK Teme 4. bu3Hec-muan mpoekTa.

OO6cyxieHne nmoHATHs OU3Hec-11aH npoekTa. [Iporeccsl n ypoBHU IIaHUPOBAHMSI POEKTA.
B3auMocBszp  (yHKIMNA yrnpaBiieHWs TPOEKTOM H OusHec-uiaHa. [IporeccHbIl moaxon K
yIOpaBiIeHUIO MpoeKToM. [IpuHIMIIBI APQPEKTUBHOTO YyIpaBieHUs NpoeKTOM. busHec-mian u
MIOCJIEIOBATEIBLHOCTD ITANOB YIPABJICHUS IPOEKTOM.

Opranuzanys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHUH oOyyarouuxcs B Gopme ompoca.
3acnymuBanue pedeparoB MO TeME 3aHATUS. Y TOUHEHHE TeMAaTUKH pedepaToB U BBICTYNAIOUINX K
3aHATHIO 0.

3.4.1.6 CemmuHapckoe/mpakTHdecKkoe 3ausaTre 6 k Teme 5. Opranu3aiys npoekTa.

OO6cyxieHue MOHATUS OpraHu3alus NpoekTa. [IpoexTHBI aHamu3: CTPYKTypa M COCTaB.
Kpurepun ouenku um otdopa mpoekrta. Pa3paboTka muccum, meneil u 3amad npoekta. [Ipasuia
MIOCTpOEHMsI JiepeBa Lieneil. Peccypco-obecnieueHne nmpoekra: TpeOOBaHUS K HEMY.

Opranu3anus ¥ NpoBeJEHHUE TEKYIEro KOHTPOJIs 3HaHUI oOyuaromuxcs B popMme ompoca.
3aciaymuBaHue pedeparoB 10 TEME 3aHATHA. Y TOYHEHUE TeMAaTUKU pedepaToB U BBICTYMAIOIMIMUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3anarue / k Teme 6. Komanna npoekra.

OcHoBHBIE TPUHLUIIBL (POpMHpPOBAaHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHUS KOMaHbl. YTIpaBIeHHE KOMMYHUKAIIUSIMU B KOMaH/IE.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUH oOyyaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUS. Y TOYHEHHE TeMaTUKH pedepaToB U BBICTYNAIOIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuieckoe 3ansatue 8 k reme 7. TaiiM-MeHEeHKMEHT MPOCKTa.
OO6cyx1enne MoHATHS TaliM-MEHEPKMEHT IIPOeKTa Kak MeToa yrpaBieHUs BpemeHeM. s
oOyuaromierocss — Kak TeXHMKa CaMOOpraHU3aliy U ynpasieHus: coboil. [lnanupoBanue BpeMeHN U
SKOHOMHSI PECYPCOB B YIIPABICHUH MPOCKTOM.
Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHM oOyuaromuxcs B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHs. Y TOUHEHHE TeMAaTUKU pedepaToB U BBHICTYMAIOUINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/nmpaktuueckoe 3aniarue 9 k reme 8. Pa3paboTka u npuHATHE yIPABICHUECKUX
peLIECHUN.

OOcyxneHne yNpaBIEHYECKOTO pEIIeHHss Ha OCHOBE aHajim3a 0e3yObITOYHOCTH,
BO3MOKHOCTH €ro MNPHUHATUS B YIpaBlI€HUH NPoeKToM. Touka Oe3yObiTouHOCTH. OOCYXIeHHE
IUTAHUPOBAHUS aCCOPTUMEHTA M aHalMW3a aCCOPTUMEHTHOM MNonMuTUKU. [lpuHATHE pemieHui mo
1eHoo6paszoBanuto. OOCyKIeHHE 3a7a4 ONEPATUBHOTO M MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus ¥ MpoBeJeHNEe TEKYILEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHUE TEMAaTUKU pedepaToB M BBHICTYMAIOUINX K
3aHaTuo 10.
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3.4.1.10 Cemunapckoe/mpaktuueckoe 3anarue 10 k reme 9. Puck-meHeKMEHT poeKTa.

OOcyxJileHHe PUCK-MEHEKMEHTa IPOEKTa KaK IIOCTOSHHOTO Ipoliecca, Lelb KOTOPOIro
OTPENeNUTh M MPEeNOTBPATUTh PUCKU JIMOO MHUHUMH3UPOBATh WX MOCIEICTBHS JUIA IPOEKTA.
OOcyx/ieHne WHBECTULIMOHHOIO pHUCKAa KaK BO3MOXXHOCTHM YaCTUYHOW MJIM IIOJHOM HOTepH
MHBECTOPOM COOCTBEHHBIX BiIOKEeHHH. OOcyxJeHHe HeanBepcUuGUIUPYEMBIX (CHCTEMHBIX)
PHCKOB: PbIHOYHBbIH, PUCK H3MEHEHHS NPOLEHTHBIX CTABOK, BAJIIOTHBIA, WH(QIALUOHHBIN
nojautudeckuil. OOcy:kaeHue auBepcu(puuIMpyeMbIX (HECMCTEMHBIX) PHCKOB: [1€J0BOIO,
¢punancoBoro, onepanuoHHoro. OocyxkIeHne MeTOJ0B OLEHKH MHBECTMLHHMOHHBIX PHCKOB:
JKCIEPTHOI0 METO/1a, METO/Aa AaHAJIM3A, METO1a AHAJIOI M, MET0a KOJHYECTBEHHOM OLIeHKH.

Opranuzanys ¥ NpoBeJeHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B opme omnpoca.
3acnymuBaHue pedeparoB MO TEME 3aHATUS. Y TOUHEHHE TEMAaTUKH pedepaToB U BBICTYNAIOIINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpakrudeckoe 3ausatre 11 k teme 10. JKuzHeHHBIH UK TPOEKTa.

OO6cyxeHne >KM3HEHHOTO LHWKJIa TMpoekTa. JKW3HEHHbIH LUK MpOeKTa IOMOraeT:
YIY4IIUTh KOMMYHHMKAIIMIO MEXIy KOMaHJOMW M 3aKa3uuKaMu; ObITh YBEPEHHBIM, 4YTO LIEJb
JOCTHKUMa C TIOMOINBIO JIOCTYIHBIX PECYPCOB; YIPaBIATh PUCKAMU W MHHUMH3HPOBATh HX.
O6cyxnenune (a3 >KM3HEHHOrO IMKJIAa MPOEKTa: HWHHUIMALMS, IUIAHUPOBAaHUE, WCIOJIHEHHE,
KOHTPOJIb, 3aBEPIIEHHE.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJISl 3HaHUH oOyyaronuxcs B opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. YTOYHEHHE TeMaTHKU pedepaToB U BHICTYMAIOIIUX K
3aHsATuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3ansaTue 12 k reme 11. 3aBepiieHne mpoekxTa.

OOcyxaeHre 3aBepIICHUs TPOEKTa KaK 3aKIIOYUTEIBHOTO JTala ero >KHU3HEHHOTO ITUKIIA,
pe3yIbTaToOM KOTOPOTO SIBIISICTCS MOITBEPKICHUE " JOKYMEHTaIbHOE
odopmIieHHE 3aBEpIICHHs] BCEX pPadOT MPOEKTa W OKOHYATEIBHOE pa3peIIeHHE BCEX CIIOPHBIX
BOIIPOCOB MEX/y 3aWHTEPECOBAHHBIMU CTOpPOHAMH Ipoekta. OOCykKIEeHUE CIICHAPUEB 3aKPBITHS
MpOEKTa:

- €CTECCTBCHHOC 3aBCPLHICHUC IIPOCKTa (HpOI/ICXO,Z[I/IT, Koraa IIPOCKT JOCTUTa€T CBOHUX
KOHCYHBIX ueneﬁ " 3aKpBIBACTCA CCTCCTBCHHBIM O6p330M B CpOK);

- HCCCTCCTBECHHOC 3aBCPIICHHUC IIPOCKTa (HpOI/ICXO,Z[I/IT, Korga IIPOCKT  AOCTUIacT

MPEXKACBPEMEHHOTO 3aBEPIICHUS 110 PA3IMYHBIM MPUYUHAM: (PHHAHCOBBIM; H3MEHECHHSIM PHIHOYHOMN
CUTyalluy; MpocuéTaM IMpH IJIAHUPOBAaHMM W B XOJE pealld3allid TMPOEKTa; BO3HUKHOBEHHUS
YCIOBUH, KOTOPBIE IETA0T pealn3aliio MPoeKTa Al HHBECTOpa O0ecroie3HO).

OO6cyxeHue anropuTMma 3aBeplieHHs mpoekta. OOCyXIeHHEe U3MEpPEHHUS OLEHKU COIUATbHOMN
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TEeMAaTUKH pedepaToB U BBHICTYMAIOLIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/nmpaktuueckoe 3anatue 13 k reme 12. MapkeTHHT NpoekTa.

OOcyxeHne BHEIIHEro M BHYTPEHHEro MapKeTHHIa MpoekTa. PaccMoTpuM MapKeTHHI B
JBYX aclleKTax: COJep)KaHHe MAapKeTHHIra MpOeKTa M pealu3allis MapKeTUHTra Ha pa3IM4yHbIX
JTamnax ero >KU3HEeHHOro nukia. OO0CyXeHHe IECTH COCTABIISIOIINX MAapKETHHIa: MApKETUHIOBbIE
UCCIIEIOBAaHUs; pa3pabOTKa CTpAaTernud MapKeTHHTa; (OpPMHUpPOBAHHWE KOHUEMIHWHW MAapKETHUHTa,
nporpaMma MapKeTHHTra MpoeKTa; OIPKET MapKEeTHHIa MPOEKTa; peaau3alus MEpOINpUATHH IO
MapKEeTUHTY HpoeKTa. Mojenb KU3HEHHOTO IMKIA MPOAYKIMH KaK OJUH M3 BaXXHBIX JIEMEHTOB
KOHIICTILIMH TPOEKTA.

3acnymuBaHue pedepaTroB 10 TEMe 3aHATHS.
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3.4.1.14 Cemunapckoe/mpakruueckoe 3austie 14. O630pHOE NPaKTHYECKOE 3aHATHE.
O030pHOE MPAKTUYECKOE 3aHATHE: IPOCKT KaK OOBEKT ympasieHus.Opranuzamus u
MIPOBEJICHUE TEKYIIETO KOHTPOJIS 3HAHUN o0ydaronuxcs B popme onpoca.

3.4.2 JlaGopaTopHbIE 3aHATHUS
(Yka3pIBaroTCs TEMBI 3aHITUH C IEpEYHEM J1a00PaTOPHBIX padboT)
JlaGopaTopHble 3aHATHS HE IIIaHUPYIOTCS.

3.5 TemaTuka KypcoBBIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble pabOoThl) HE IIIaHUPYIOTCA.

4 YueOHO-MeTOoaAMYECKOEe U UH(POPMALIMOHHOE O0ecTieyeHne

4.1 HopmatuBHublie 1o0kyMeHTbI H 'OCToI
Hopmatusabie nokymeHTsl U ['OCTBbI Ipy n3y4eHUN AUCHUILIINHBI HE HCIIOJIB3YHOTCS.
OOyuaromuecss IpU U3y4E€HUH JUCLUILIMHBI IIPU HEOOXOJUMOCTH MOTYT BOCIOJIb30BAThHCS
OTpAaciIeBBIMA HOpMAaTUBHBIMU JJoKyMeHTaMu 1 [[OCTamu.

4.2 OcHoBHasi TUTEepaTypa

1. Bep3yx, O. YnpaBnenue npoekTtaMu: YCKOPEHHBIM Kypc mo mporpamme MBA / D.
Bep3yx. - M.: llnanektuka, 2019. - 480 c.
2. banamos, A.M. VmnpaBnenue mnpoextamu: YUeOHHMK W MPaKTUKyM s

akamemuueckoro OakamaBpuara/A.W. bamamos, E.M. Porosa, M.B. TuxonoBa u ap.- JlroGepiisr:
IOpaiir, 2016.- 383c.

3. 3y0, A.T. YmpaBneHnue npoektaMu: YUeOHHUK W MPAKTUKYM JIs aKaJeMHUYECKOTO
6akanaBpuata / A.T. 3y0. - JIrobeprsr: FOpaiir, 2016. - 422 c.

4.3 JlonoJiHUTEJIbHAS JIUTEPATYypa

1. busnec. Ilonnas sanukinoneaus. — M.: Dkemo, 2012,

2. busnec-sunuknoneaus / [ox pex. P. Tonos. — M.: Jlamkos u Ko, 2012.

3. Mausiii 6usHec: yuebnoe nocobue / mox pen. B.S. Topdunkens. — M.: KHOPYC,
2009.

4, [IpeanpunumarenbctBo: yueonuk / mox pea. B.A. I'opdunkens, I'.b. Toaska, B.A.
[IIBanmapa. — 4-e u3z.; nepepad. u mon. — M.: KOHUTHU-JTAHA, 2007.

5. [MpeanpunumarenscTBo: yueonuk / mon pen. B.SL.Topdunkens, I'.b.ITomska . — 5-¢
u3a.; nepepad. u gon. — M.: KOHUTU-JTIAHA, 2009.

6. Heroton, P. Yupasnenue npoekramu ot A 10 51 / P. Heroton. - M.: AnbnuHa
[Ta6numep, 2018. - 180 c.

7. Odunmanbublii caiit @enepanbHO Ci1y:k0bl rocynapcTBeHHOM cTatuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHUHHCTEPCTBO MPUPOIHBIX PeCYpcoB U dkosoruu PD. http://www.mnr.gov.ru

10.  Hucrutyt nemorpaduueckux uccaenosanuii http://www.demographia.ru

11.  TocynapctBeHHoe yIIpaBJICHHE. ONEKTPOHHBIN BECTHUK. URL:

http://ejournal.spa.msu.ru
12.  TIporHo3sl ¥ MPOTHO3HpPOBaHKHE WWW.Prognoz.org www.ecfor.ru
13.  www.aup.ru/books/i002.htm — agMuHHCTpaTHBHO-YIIPAaBICHYECKUIT TOPTAIL.
14.  www.akeu.ru —accouuanusi KOHCYJIbTaHTOB [0 SKOHOMUKE U YIPABJICHHIO.

4.4 JnekTpoHHBbIE 00pa3oBaTeIbHbIE PeCYPChI

1.  Tlpu peanu3zarnuu nporpaMMsl OaKajaBpraTa OpraHu3alys BIIpaBe MPUMEHSITh JEKTPOHHOE
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oOy4yeHne U TMCTaHIMOHHBIE 00pa3oBaTeNbHbIE TEXHOIOTHU. Bee MaTepuaisl pasmematorcs B CZ1O
Mockogckoro [Tomurexa (https://online.mospolytech.ru/ ).

«Ynpasienue npoektammy: https://online.mospolytech.ru/course/view.php?id=2681

2. JInunbiii KabuHET 00y4varomierocs (MopTgoiro) (BX0 B JMUYHBINA KaOUHET pa3MeIIeH

Ha O(UIIMAIEHOM CaiiTe YHHUBEPCTHTETAa W BKIIOYACT B ce€0s MOPT(HOIMO CTYACHTA, MICKTPOHHBIC
BEJIOMOCTH, PEUTHUHT CTYACHTOB M 00ECIICUYNBACT:

- (ukcanuio xoqa 00pa3oBaTENBFHOTO MPOIIECCa, PE3YIbTATOB MPOMEKYTOYHOM aTTECTalluu U

pe3yJIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX IPOrpaMM 00Yy4arOIUMHUCH,
- (opMupoBaHuE 3JIEKTPOHHOTO MOPT(HOIHO OOYUAIOIIETOCs, B TOM YHCIIE C COXPaHECHHE
paboT o0yyJaroierocs, peleH3uil ¥ OIleHOK Ha 3T PabOTHI;
3. Hoctym k nH)OPMAIMOHHO-TEIICKOMMYHHKAITHOHHOH cetn «THTepHET»

4, DNeKTpOHHBIE OMOINOTEKH, BKIIFOYAIOIINE AJICKTPOHHBIC KaTaJIOTH, IIOJTHOTEKCTOBBIC
JOKYMEHTBI i 00€CTIEUHBAOIIHE JIOCTYI K Y4eOHO-METOAMUECKAM MaTepHaiamMm

5. Cucrema «Anturuiaruat - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecrieunBacT WH(OPMAITMOHHOE,

JOKYMCHTAJIBHOC aBTOMATU3UPOBAHHOEC COIIPOBOXKIACHUEC o6pa3OBaTeanoro mponecca.

4.5 JInueH3MOHHOE ¥ CBOOOTHO pacpocTpaHsieMoe MPOrpaMMHoOe

o0ecrnevyeHue
1. IIporpammsl maketa Microsoft Office (Word, Excel, PowerPoint)

46 CoBpeMeHHbIe IPO(ecCHOHATbHbIE 0a3bl TAHHBIX U HH(OPMALIMOHHbIE
CIIPABOYHbIC CUCTEMBbI

1. CIIC «Koncynbrantllmtoc: Hexkommepueckass wuHTepHEeT-Bepcusi». - URL:
http://www.consultant.ru/online/ (mara o6pamienus: 16.02.2023). — Pekum moctyma: cBOOOIHBI.

3) MaTepuaibHO-TeXHUYECKOe o0ecneyeHmne

1. AynuTtopus Ui IPOBEICHUS TPAKTUUECKUX 3aHATHIA.

2. WuTepakTuBHAas A0CKa.

3. KomnbrorepHslii K1ace ¢ BbIXoJ0M B IHTEpHET.

4. AynuTtopus Ui TPYNIOBBIX U HHAWBUIYATbHBIX KOHCYIbTAIIMM, TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOYHOM aTTecTaIliH.

5. AynuTtopus Al CAMOCTOSITEIbHOU pabOTHI.

6. Bbubnnoreka, YMTaIbHBIN 341,

6 MeToauyeckne peKoMeHIaAIuN

6.1 Meroanueckue peKOMEHIAUMHU Js1 NMpenojaBaTejsi MO0 OPraHU3aIluu
0o0y4eHus

Jannablil paznmen HacTosmieil pabodeil mporpamMMbl MpelHa3HAYeH [UIsi HAYMHAIOIIUX
MpernoaBaTesiell ¥ CeUaIiCTOB-TIPAKTUKOB, HE UMEIOIINX OIbITa MPETNoaBaTeIbCKON paboThI.

JucuunimHa  «YIpaBlleHHWE  NPOEKTaMW»  ABJSETCS  AUCUMIUIMHOM — vactu  PVYII,
dbopMupyeMoil yqacTHUKaMHu 00pa3oBaTeIbHBIX OTHOIIEHUH O10ka bl«/lucuummuasl (MoIymmn)» -
b1.1.16.2 Monyns "IIpoekTbl W TpOEKTHAas NEATEIHHOCTH" W 00€CleYrMBaeT HadalbHBIN ATar
¢dbopmMupoBaHHe KOMIIETEHTHOCTH TO HampasieHuto noaroroBku 09.03.01 «Mudopmatuka u
BBIYHCITUTENbHAS TEXHUKA», Tpoduib « HTerpamus u nporpammupoBanue B CAITP»

OcHOBHOE BHMMAaHHE B IMPOIIECCE OCBOCHHUS TE€M Kypca MPENoAaBaTeNio CleAyeT YyIesiTh
Bompocam (GOpMUPOBAHUS TOHUMAHUS HOPMBI IIPOCKTHON AEITETLHOCTH.
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HpI/I HU3YUYCHHUU JUCHUIIIINHBI H€O6XOI[I/IMO O6eCHe‘-II/ITB IMOHUMAHHUEC CTYACHTAMH CYHIHOCTHU
HpOCKTHOﬁ ACATCIIBHOCTU W TMPAKTHYCCKOC OCBOCHUC MCTOHOJIOTHMH PA3BUTHUA I/IHHOBaLII/IOHHOf/'I
UJICH 10 YPOBHS MacmiTabupyemoro O6usHeca.
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TeopeTnueckoe H3yd4eHHE OCHOBHBIX BOIIPOCOB  pa3felioB  JUCLUIUIMHBL  JOJIKHO
3aKpEIIATBCS AKTUBHOM IPAKTHMYECKOM pabOToOll B pamMKax JUCUUIUIMHBI «YIIpaBleHUE
IIPOEKTAMM.

Jns  akTUBU3aMM  y4eOHOrO TMpolecca MpH H3YYEHUH JUCHUIUIMHBL  d((PEKTHBHO
MPUMEHEHHE TEeKYIET0 KOHTPOJIS 3HAaHUH oOydaroniuxcsi B opMe ompoca, a TaKKe 3acayllIiBaHue
pedepaToB 1o TeMe 3aHATHSL.

B ycnoBusix  KOHCTpyWpoBaHMs ~ 00pa3oBaTe€lbHbIX  CHUCTEM  HAa  IPUHLHUIAX
KOMIIETEHTHOCTHOTO TOJXOJAa IMPOU30LLIO KOHIENTYaJIbHOE W3MEHEHUE POJM IPEroaaBaTers,
KOTOPBIM Hapsay ¢ TPaAULIMOHHOW POJIbIO HOCHUTEINS 3HAHUS BBINOJHAET (QYHKIMIO OpraHu3aTopa
Hay4YyHO-TIOUCKOBOM paboThl CTyAEHTa, KOHCYJIbTaHTa B HpoOLEAypax BblOOpa, 00pabOTKH WU
MHTEpIpeTanuy HWHGOPMaLKK, HEOOXOJMMOHM JUIsl MPaKTUYECKOro JEMCTBUS M AajbHEHIIero
Pa3BUTHS, YTO JIOJKHO OOS3aTENIbHO YYMTHIBATHCSA MPHU MPOBEACHUM NMPAKTUYECKUX 3aHATHH 1O
TUCHMIUINHE «YTIPaBIEHNUE TPOEKTAMI.

[TogpoOHOE copepxaHHe OTAEIbHBIX PAa3/eiIOB TUCLUIUIMHBI «YIPaBJIEHUE MPOEKTaMU»
paccmarpuBaetcs B 11.3.3 paboueil mporpaMmsl.

TemaTnka npakTHUECKUX 3aHATUH IO pa3jenaM JAUCUUIUIMHBI U BUJAM 3aHATUN OTpa)keHa B
11.3.4 paboueit nporpammsl. [IpoBeneHre npakTHYECKUX 3aHATUN OPUEHTHUPOBAH Ha:

- W3y4YEHHUE CHelHaTU3UPOBAHHOMN JINTEPATYPHI U NOMYJISPHBIX EPUOINIECKIX U3JaHHIH;

- CIIeMaIM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAlTOB;

- (popmMupoBaHuE HAYUHO-00OCHOBAHHOTO MMOHUMAaHMSI 0COOEHHOCTEN YIIPaBJICHUS TPOEKTOM
COBPEMEHHBIX 00yUaIOIINXCs;

- TIOCTAHOBKY LieJieH, ompenesieHne 3a7ad, IJIaHUPOBAHUE OXKHUAAEMOTO pe3ysbTaTa IMpHU
3aBEPUICHUM NIPOEKTA;

- MAPKETUHTIA ITPOEKTA.

B 1n.3.3 yka3zaHo TeMarudeckoe cojaepkaHue aucuuiuimHel. B m3.4  ykaszaHa
CEMUHAPCKUX/TIPAKTUYECKUX M JTA0OpaTOPHBIX 3aHATHH. [lepedeHh OCHOBHOUM W JOTIOJTHUTEILHON
JUTEpaTypbl M HOBOCTHBIX HH(MOPMALMOHHBIX CAWTOB, HEOOXOOUMBIX B XOJ€ IpPENoJiaBaHMs
JTUCIUTIINHBL  «YTIpaBJICHHE NPOCKTaMW», TPHUBEACH B I.4 HAcTOAlMEH pabodei MporpaMMbl.
[IpenonaBaTento ciaenyeT OPHEHTUPOBATH CTYIAEHTOB HA MCIOJNb30BAaHME IIPM IOATOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATUSAM IO AUCLUIIIIMHE COBPEMEHHOMN HayqHOH JIMTepaTyphl.

@OHIBI OLICHOYHBIX CPEACTB JUISI TEKYILEro KOHTPOJSA M IPOMEXKYTOYHOM aTTecTaluu
oOyyaromerocsi IpuBeAeHs! B 1.7 paboueil mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOI'O MOAXOJa B
npouecce peanuzanuu Ol

OneHka (GOpM TEKYIEro KOHTPOJS M IPOMEKYTOUHOW aTTecTallud MpeayCMaTpUBaeT
IIOATOTOBKY K 3a4€Ty M0 NPEAJIOKEHHBIM B I1.7.3 BOIIPOCAM.

6.2 MeToanuyeckue yKazaHus 1Jisl 00y4arOIIMXCS MO OCBOEHU IO TUCIUILIMHBI

[Tonyuenue yrnyONeHHBIX 3HAHUM [0 JUCIHUIUIMHE JOCTUTaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHON paboThl 0Oydaromuxcs. BoigenseMble 4achl 11e€co00pa3HO MCIOJIBb30BaTh IS
3HAKOMCTBA C Y4eOHOW M Hay4HOW JTUTEpaTypoil Mo mpodieMaM AUCUHUIUIMHBI, aHAJIM3a HAYYHBIX
KOHIICIITHN.

B pamMkax AuCHUIIIMHBI TPELyCMOTPEHBI Pa3nuyHble (GOPMBI KOHTPOJIS YPOBHS AOCTHKCHHUS
00yUarOIUMUCS 3asBIICHHBIX MHAUKATOPOB OCBOCHUSI KOMIIETSHIIHH.

@opMBI  TEKYILIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha MPAKTHYECKUX 3aHATHSX,
TECTUPOBAHUE.

DopMON IIPOMEKYTOYHOTO KOHTPOJIA IO JUCLHUIUIMHE SBIISIETCA 3a4€T B XOJI€ KOTOPOro
OIICHUBAETCS YPOBEHb JIOCTIDKEHHS OOYYAIOIIMMHUCS 3asBICHHBIX WHAMUKATOPOB OCBOCHUS
KOMIIETCHITUIA.

6.2.1 MeTomuueckue yKa3aHus 110 OCBOCHHIO JUCITATIIAHEIL.
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CeMuHapCKUE/MIPAKTHYECKAE 3aHATHS TPOBOAATCS B COOTBETCTBHUH C COJIEP’KaHUEM
HacTosimel pabodeit mporpammbl B odruaitn gopmare. [locemenne ceMUHAPCKUX/TIPAKTUICCKIX
3aHSITHI SBIISIETCS 00S3aTEITHLHBIM.

[IpoBenenne CEMUHAPCKUX/TIPAKTHUYECKUX 3aHATUH 10 JTUCHUIUIMHE «YIIpaBJICHUE
MIPOEKTAMIY OCYIIECTBISICTCS B CIEAYIOMINX (hopmax:

— OTIPOC TI0 MaTepuaiaM, PACCMOTPEHHBIM Ha JICKIIUAX U U3YYCHHBIM CaMOCTOSTEIIHHO
10 PEKOMEH0BAaHHOH JINTepaType;

— aHaM3 ¥ 00CYXKICHHE BOTIPOCOB 110 TEME 3aHSTHUS;

— npecTaBieHue pedepara/scce;

— KpaTKO€ BBICTYIICHHE 10 TeMe pedepara/acce U OTBETHI Ha BOIIPOCHI.

AXTHUBHOE y4acTHE B CEMUHAPCKHUX/TIPAKTUICCKHUX 3aHATHUSAX SIBISICTCS 00s3aTeIILHBIM.

[ToaroToBKa K TPAKTHUECKAM 3aHATHSIM OO0S3aTEIIBHO BKJIIOYAET B Cce0s HM3ydCHHE
KOHCIIEKTOB JICKITMOHHOTO MaTepuaja W PEKOMEHJOBAHHOW JIUTEPaTyphl JUISI aJeKBATHOTO
MMOHVMAaHMS yCIOBHUS M CHOc0o0a BBIMIOJIHCHUS 3aJaHWM, 3alUIAHUPOBAHHBIX TIPEIoaBaTeieM Ha
KOHKPETHOE MTPAKTHIECKOE 3aHSATHUE.

6.2.2 MeTonuueckue ykazaHus K BHEAyIUTOPHOU CaMOCTOSATEIbHOU padoTe.

CamocrosiTensHass  paboTa  SBISETCA OCHOBHBIM  BHIAOM pabOTBI 10 OCBOEHHMIO
TEOPETHUECKUX MAaTEPUAIOB Kypca M MPHOOPETEHUIO TPYAOBBIX HaBBIKOB BO BPEMsl, CBOOOJHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHATHI. TEOPETUYECKOTO MaTepuana M MpHoOpeTreHue TpeOyeMbIX
HaBBIKOB B paMkax llemb camocTosiTenpHO# paboThl — MPaKTUYECKOE YCBOEHHE OOYUYaIOMIMMUCS
KOMIIETEHIIUH.

CamocrosiTensHas paboTa 00ydaromierocs HaJl ycBOCHHEM YI4eOHOT0 MaTepuaia o yaeOHou
JTUCITUIIIIMHE MOJKET BBIMOJHATBCS B OMOIMOTEKe YHUBEpPCUTETa, YYEeOHBIX KaOWHETax,
KOMITBPIOTEPHBIX KJlaccaX, a Takke B JomamiHuX yciaoBusix. ConaepikaHue U KOJIUYECTBO
CaMOCTOSITEIPHOW PabOThl OO0Yy4aOIIErocs OmpenesieTcss ydeOHONW MporpaMMoOi JUCIMILIAHEI,
METOAUYECKUMHU MaTepuaraMy, TPAKTHUECKUMHU 3aJaHUSIMH M YKa3aHUSIMU MTperogaBaTes.

N3ydyeHre OCHOBHOW W JOMOJHUTEIBHOW JIUTEPATYpPhl MO IUCLHMIUIMHE MPOBOTUTCS Ha
PEryispHOil OCHOBE B pa3pe3e KaKIOW TEeMbI JJsl MOATOTOBKHU K MPOMEXKYTOYHOM aTTecTaluu Mo
TUCUMIUIMHE «YTpaBiieHue npoektamm». CIHUCOK OCHOBHOW M JIOMOJHHUTENBHOM JUTEpaTyphl MO
JTUCHMILTMHE TPUBEJIEH B 1.4 HacTosIel pabouei mporpaMMsl.

[ToarotoBka k mpaktudeckomy 3aHsTuio. [IpakThueckue 3aHSATHS MMO3BOJISIIOT Pa3BUBAThH Y
oOyuaronierocss TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHUE CaMOCTOSITENIbHO H3ydaTh
JTUTEpaTypy, aHATU3UPOBATh MPAKTHKY; y4aT YeTKO (OPMYIUPOBATH MBICTb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENILHO BAYKHOE 3HAUCHHE B Pa3BUTHH CAMOCTOATEIHHOTO MBIIIJICHHSL.

[ToarotoBka K MpPakTUYECKOMY 3aHATHUIO BKJIIOYAaeT JBa AdTama. Ha mnepBoM srame
00yuarouuiics IIaHUPYyeT CBOIO CAMOCTOSTENbHYIO paboTy, KOTOpasi BKIIFOYAET: yACHEHUE 3aJaHus
Ha CaMOCTOSITENIbHYIO paboTy; MoA00p OCHOBHOW M JIOTIOJIHHUTEIBHOW JHUTEpATYyphl; COCTABICHUE
wiaHa paboTel, B KOTOPOM OIPENEISIOTCS OCHOBHBIE MYHKTHI MPEACTOSIICH MOArOTOBKH.
CocraBieHue MiaHa JUCIUILTUHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii 3Tan BKIIOYaeT HEMOCPEACTBEHHYIO MTOArOTOBKY K 3aHATHIO, KOTOpasi HAUWHAETCS C
M3y4YeHHs] OCHOBHOM M JIOMOJHUTEIbHOM JnTepaTypbl. Ocoboe BHUMaHKE MPU 3TOM HEOOXO0IUMO
oOpaTuTh Ha COJiep>)KaHWE OCHOBHBIX TOJIOKEHUH U BBIBOJOB, OOBSCHEHHUE SIBICHUN U (HDaKTOB,
ySACHEHHE TMPaKTHUECKOro TPHIIOKEHHUS pPacCMaTPUBAEMBIX TEOPETHUYECKUX BompocoB. Jlanee
clieyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIJICHHI MO BCeM YUeOHBIM BOIpPOCaM, BBIHOCHMBIM Ha
MPAKTHUYECKOe 3aHATHE WU M0 TeMme pedepara, BHIHECEHHOW Ha 3aHATHE, MPOJYyMaTh MPUMEPHI C
1eJIbI0 00ecTieyeHNs TECHOM CBSI3M M3y4aeMON TeMBbI ¢ PealbHOM KU3HBIO.

I'0TOBSICH K BBICTYIUICHHIO B PaMKaX MPAKTUYECKOTO 3aHITHS, TPH HEOOXOIUMOCTH CIIEAyeT
00paTUTHCS 3a MOMOILBIO K MPEToIaBaTelto.

Metoanyeckue yKa3aHus 10 MOJATOTOBKE K MPOMEXYTOYHON aTTeCTalluu
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IIpomexyrounass arrecrauus IO AUCLHUIUIMHE «YIPaBICHUE IPOEKTAMHU» IMPOXOJUT B
dopme 3auera. [IpumepHBI TepedeHb BOMPOCOB K 3a4eTy MO AUCHUILIMHE «YIpaBJICHUE
MpOEKTaMM» W KPUTEPUH OLEHKM OTBEeTa OOyyaromerocs Ui IeNed OLEHKU JOCTHKCHHS
3asBIICHHBIX WMHIUKATOPOB C(HOPMHPOBAHHOCTH KOMIETEHIMH mpuBeaeHbl B coctae POC mo
JUCLMIUIMHE B 1.7 HacTosei paboyeil mporpaMmsl.

OOyuaromuiicsi JOMyCKaeTca K MPOMEKYTOUYHOM aTTeCTallMk 1O JTUCHUIIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aly AUCIHUIUIMHBL IS WHBAJIUIOB W JIUIl C

OTPAaHUYCHHBIMU BO3MOKHOCTAMU 3JOPOBHA

OO0ydeHue 1o AUCUUILTNHE «YTIPaBlIeHUE IPOEKTaMU») UHBAJIUJOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 3710poBbs  (nmaiee OB3) ocymecTBisieTcss TmpemnojaBaTesieM C  YYETOM
0COOEHHOCTEN MCUXO(PU3NYECKOTO pa3BUTHSA, WHAWBHUYaJbHBIX BO3MOKHOCTEM M COCTOSHUS
3/10pOBbsSI TAKUX 00yJarOIINXCS.

JUis CTyAEHTOB C HapylIeHUSIMU OINopHO-IBUrareabHor ¢yHkuuu u ¢ OB3 mo cioyxy
MPEyCMaTPUBAETCS CONMPOBOXACHUE JIEKIHHA W TPAKTHYECKUX 3aHATHH MYIbTUMEINHHBIMA
CpeICTBaMH, pa3/IlaTOUYHbIM MaTEPUATIOM.

s crynentoB ¢ OB3 1o 3peHnro npeaycMaTpuBaeTcsl IPUMEHEHNE TEXHUYECKUX CPEJICTB
YCUJIEHUSI OCTaTOYHOTO 3peHus, a TaKXke MPeAyCMOTpEeHa BO3MOXKHOCTh pPa3pabdOTKH
ayJmoMaTepuaos.

[To qucuumnianHe «YnpapieHHe IpoeKTaMuy 00ydeHHe HHBAIMIOB U JIUI C OTPaHUYEHHBIMU
BO3MO’KHOCTSIMH 3/I0POBbsSI MOKET OCYILECTBJIATHCS KaK B ayIUTOPHM, TaK U C HUCIOJIb30BAHUEM
ANEKTPOHHOM  WMH(OpPMAIMOHHO-00pa30BaTEILHOM  cpedpl, 00pa30BaTEeIBLHOTO TopTaja |
AJIEKTPOHHOM MOYTHI.

7 ®oH OLIEHOYHBIX CPEACTB
7.1  MeToabl KOHTPOJISl U OLICHUBAHUSA Pe3YJIbTATOB 00y4eHUS

Koa u HammeHoBanue NHAuKATOPBI JOCTHKEHUS MeToabl KOHTPOJISI ¥
KOMTeTeHI Ui KOMIEeTeHIIHH OIlEHNBAHUS

YK-1.Cnocoben NYK-1.1 Ananusupyer 3a1auy,

OCYIIECTBIISATh TIOUCK, BBIJIEIISAS e¢ 0A30BBIC COCTABIISIONIHEC

KPUTHYECKHI aHAIIN3 U

CUHTE3 UH(pOpMaIuH, NYK-1.2 OcymiecTBisieT MOUCK,

MPUMEHSTh CHCTEMHBIH | KPUTUYECKH OLIEHUBAET, 0000IIaeT,

MOJIXO/ JUIsl PELICHUS CHCTEMATH3UPYET U PAHKUPYET

MOCTaBJICHHBIX 3a/1a4 uH(popMaIrio, TpeOyeMyro AJist

HpOMe)KYTOIIHaSI aTTecranus:

peLICHUA MOCTaBJICHHOM 3a4auu
3a4€T

NVYK-1.3 PaccmaTtpuBaer u
IIpeJUIaraeT paloHaIbHbIE
BapHaHThI PELICHNS IOCTABJICHHOM
3a/1a4M, UCIIOJIb3YS] CUCTEMHBIN
MOJIXOJl, KPUTHYECKH OLIEHNBAET UX
JIOCTOMHCTBA U HEOCTAaTKN

Tekymui KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
NPaKTUYECKUX 3aHATUSAX;
- pedepart/acce.

VYK-2. Cnocoben NYK-2.1 ®opmynupyer
OIIPENEIATh KPYT 3a/1ad | COBOKYITHOCTB 3a/1ad B paMKax
B paMKax TIOCTABJICHHOM II€JIM NIPOEKTA,
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Koa u HauMeHOBaHUE

I/IHlII/IKaTOPLI JOCTHKCHU A

MeToabl KOHTPOJIA U

KOMIIeTeH Ui KOMIIeTeHIIHH OLleHHBAHUS
MIOCTABJICHHOW IIETIM U | pelIeHue KOTOPBIX 00eCIednBaeT ee
BBIOMPATH JOCTUKEHHE

OINTUMAaJIbHBIE CIIOCOOBI
WX pelIeHUsI, UCXO U3
JIEUCTBYIOIIUX
MPaBOBBIX HOPM,
HUMEIOIINXCSA PECYPCOB
U OTpaHUYECHUI

NYK-2.2 OnpenensieT CBsI3U MEXILY
IIOCTaBJICHHBIMU 33/1a4aMH,
OCHOBHBIMH KOMITOHEHTaMH ITPOEKTA
U 0)KHJIAeMBIMH PE3YyJIbTaTAMH €TI0
peanuzanuu

NVYK-2.3 Beibupaet onTuMalibHbIe
CHOCOObI TUTAHUPOBAHUS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PELLICHUS 3a/1a4,
aHaJIM3a pe3yJbTaTOB C YUETOM
NENCTBYIOUIUX MTPABOBBIX HOPM,
MMEIOIINXCS YCIOBUM, PECYPCOB U
OTpAaHUYEHU, BO3MOKHOCTEN
HCIIOJIb30BaHUS

VK-3. Crmocoben
OCYIIIECTBIISITh
COLIMATILHOE
B3aUMOJIECHCTBUE U
peann30BbIBaTh CBOIO
pOJIb B KOMaH e

NYK-3.1 Onpenenser CBOIO poJib B
KOMaHJIe, UCXO/IsI U3 CTPATCTUU
COTPYTHHUYECTBA JIJIS TOCTHIKCHUS
MTOCTABJICHHOM 1EJTH, YIUTHIBAS
0COOEHHOCTH IIOBEICHUI U
HUHTEPECHI IPYTUX YIaCTHHKOB
KOMaH/IbI

NYK-3.2 [Inanupyer 1 aHATU3UPYET
MMOCJIE/ICTBHS JIMYHBIX JICHCTBHH,
aJeKBaTHO OLICHUBAET UAEU U
MIPEJIOKEHUS APYTUX YIaCTHUKOB
IUIA TOCTYIKEHHS IIOCTAaBICHHOM
11T B KOMaHHOM paboTe

NVYK-3.3 OcymectBisier oOMeH
uHpopMaLueil, 3HaHUSIMU U OIIBITOM
C WIEHaMH KOMaH/bl, coOmo1as
YCTaHOBJICHHbIE HOPMBI U IpaBuiia
COLIMAJIBHOTO B3aUMO/JIENCTBHS,
HECET JIMYHYI0 OTBETCTBEHHOCTb 32
CBOM BKJIaJl B pe3yJIbTaT KOMaHAHOM
paboThI

VK-6. Cnocoben
YIPaBISATH CBOUM
BpPEMCHEM,
BBICTpaMBaTh W
pean30BbIBaTh
TPACKTOPHUIO

NYK-6.1 Mcnosb3yeT HHCTPYMEHTHI
¥ METO/Ibl YIIPABICHHS BpEMEHEM
IPY BBIMTOJHEHUH KOHKPETHBIX
3aja4, IPOEKTOB, PU JOCTHKEHUH
MOCTaBJICHHBIX Lieen
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Koa v HaumeHoBanue
KOMIIeTeHI M

I/IH}II/IKaTOPLI JOCTHIKCHUA
KOMIICTCHIIUHU

MeToabl KOHTPOJIA U
OICHUBaAHUSA

CaMOpa3BHUTHSI HA
OCHOBE IIPUHIIUIIOB
00pa3oBaHUs B TCUCHHE
BCEH KU3HU

NYK-6.2 Onpenensier npuopuTeThI
COOCTBEHHOM JESATEILHOCTH,
JMYHOCTHOTO Pa3BUTHUS H
po(eCCHOHATIBHOTO POCTa
NYK-6.3 JlemoHCTpHpYET
TOTOBHOCTb K ITOCTPOSHHIO
npo(eCcCHOHATBLHON Kapbephl U
OTIPE/ICIICHUIO CTPATEr U
poeCCHOHAIBHOTO Pa3BUTHS Ha
OCHOBE OIIEHKH TpeOOBaHUM PbIHKA
TpyaAa, NPEII0KEHUN PhIHKA
00pa30oBaTENbHBIX YCIYT U C YYETOM
JMYHOCTHBIX BO3MOKHOCTEH 1
IIPEANIOYTEHUN

OIIK-2. Cnocoben
MOHUMATh TPHHITUATIBI
paboThl COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTHI 1
MIPOTPaMMHBIX CPEJICTB,
B TOM YHCJIE
OTEUYECTBEHHOTO
MIPOU3BOJICTBA, U
HCII0JIb30BATh UX MPH
pelIeHnH 3a1a4
npohecCuoOHATBHON
JeSITeNIbHOCTH

NOIIK-2.1 3xaeT NpuHIIHIIBI
paboThl COBPEMEHHBIX
WHGOPMAIIMOHHBIX TEXHOJIOTHI U
MIPOTPAaMMHBIX CPEJICTB, B TOM YHCIIE
OTEYECTBEHHOTO TIPOU3BOJICTBA, IIPH
pelIeHnn 3a1a49 mpopecCnoHaTbHON
JeSITeTPHOCTH.

NOIIK-2.2 Ymeer BIOUpaTh
COBpEMEHHbIC HH(POPMAITMOHHBIC
TEXHOJIOTHUH U TIPOTPAMMHBIE
CpeZCTBa, B TOM YHCIIC
OTEYECTBEHHOTO MIPOU3BOJICTBA, IIPH
peleHnn 3a1a4 IpopecCuOHaTBHON
JeSITeITbHOCTH.

HNOIIK-2.3 Biageer HaBBIKAMU
UCTIOJIb30BaHUSI COBPEMEHHBIX
UH(POPMAIMOHHBIX TEXHOJIOTHH
IPOTPAaMMHBIX CPEJICTB, B TOM YHCIIC
OTEYECTBEHHOTO MPOU3BOJICTBA, IIPH
peleHnH 3a71a4 mpodecCHOHaTBHOM
JeSITEITBHOCTH.

OIIK-6. Cnocoben
pa3pabaTbIBaTh
OM3HEC-TUIaHbI U
TEXHUYECKHUE 3aJaHuUs
Ha OCHAIIICHUE OTICIIOB,
nabopaTopHuii, o(pucoB
KOMIIBIOTEPHBIM U
CETEBBIM
o0opynoBaHUEM

HNOIIK-6.1 3HaeT NPUHIIUIIBI
(GOpMHUPOBAHUS U CTPYKTYPY
OM3HEC-TUIAHOB U TEXHUUYECKUX
3aJJaHUi Ha OCHALIICHHUE OTEJIOB,
nabopaTopuii, o(pucoB
KOMIIbIOTEPHBIM U CETEBBIM
00opynoBaHuEM.

NOIIK-6.2  YMeeT aHanM3upoBaTh
pecypchl OpraHu3alu,
paspabaTeiBaTh OM3HEC-TUTAHBI
pasButus | T, cocraBnsaTh
TEXHUYECKHUE 33/1aHUs Ha OCHAII[CHUE
OTJIENIOB, J1abopaTopuii, 0pHCcOB
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Koa v HaumeHoBanue
KOMIIeTeHI M

I/IH}II/IKaTOPLI JOCTHKCHU A
KOMIICTCHIIUHU

MeToabl KOHTPOJIA U
OICHUBaAHUSA

KOMIIBIOTCPHBIM U CCTCBBIM
00opymoBaHuEM.

HMOIIK-6.3 Brnaneer metomamu
pa3pabOTKU TEXHUUECKHUX 3aJaHUH.

[1K-3. Cnocoben
YIIPaBIISATh MPOCKTaMHU
MIPOEKTaMH B 00J1aCTH
MH(OPMAaLIMOHHBIX
TEXHOJIOTHI1 Ha OCHOBE
MOJTyYCHHBIX TJIAHOB
MIPOEKTOB B YCIOBUSX,
KOTJIa TIPOEKT He
BBIXOJTUT 32 TIPEIEIIBI
YTBEPIKICHHBIX
apamMeTpoB

NIIK-3.1 3naer:

[TpuHIUITBI 1 METOI0JIOT N
yIpaBJeHUs MPOEKTaMH B 001acTu
UH(POPMAIMOHHBIX TEXHOJIOTHIA;
Bo3moxHocTH HHMOPMAITMOHHBIX
cHCTEM

UIIK-3.2 Ywmeer:

CocraBisTh miaH paboThl HaI
IPOEKTOM;

[InanupoBaTh pacnucanue padbor, ¢
Y4ETOM OTPaHUYEHHOCTH PECYPCOB;
[ImannpoBaTe pacxoas! U
¢uHaHCOBOE 0OecTIeueHNE MPOEKTa;
KonTponmupoBars u ynpasisTh
npoekToM B oosactu U'T Ha ocHOBE
pa3IMYHBIX METOJOJIOT HiA;
HIIK-3.3 Bnaneer:

Hagpikamu cO6opa uHbopmarm,
pa3pabOTKU JTOKYMEHTALUU IPOEKTa
C MCIIOJIb30BaHUEM METOAUK U
CHEeLUATU3UPOBAHHOTO
IIPOTrPaMMHOI0 00eCIIeUeHHUs.

7.2 Illlkaja v KPpUTEPHH OLIEHUBAHUS Pe3yaIbTATOB 00y4YeHH s

7.3 OueHoYHbIE CPeACTBA

IToka3aTenem olleHUBAHUS KOMIIETCHIIUM Ha Pa3JIMYHbIX JTallaX HUX Q)OpMHpOBaHI/IH SABJIICTCA
JOCTHIXXCHUC O6y‘IaIOH_II/IMI/IC$[ IJIAHUPYCMBIX PE3YyJIbTATOB O6y‘leHI/I$I 10 AUCLHHUIIIINHE (MOI[y.]'IIO).

IToka3zarenb: Kpurtepuu oneHnBanus
Jomnoporosoe Ioporosoe 3Ha4yenue
3HaYeHHe
2 3 4 (xopo1uo) 5 (oTaIMYHO)
(HeynoBierBop | (ynoBierBopure
UTEJBHO) JIHO)
3HAaTh: Obyuarommiics Obyuarommiics Obyuarommiics OOyuatomuiics
JIEMOHCTPUPYET | IEMOHCTPUPYET | AEMOHCTpUpPYET | AEMOHCTPUPYET
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MOJIHOE HEIOJIHOE YaCTHUYHOE MOJIHOE
OTCYTCTBHME WJIU | COOTBETCTBHUE COOTBETCTBHUE COOTBETCTBHUE
HEJI0OCTaTOYHOE CJIEIYIOLIUX CJEIYIOIUX CJIEIYIOLIUX
COOTBETCTBUE 3HAHHH, 3HAHHM, 3HAHHMH,
Marepuany YKa3aHHBIX B YKa3aHHBIX B YKa3aHHBIX B
JTUCITUTUTUHBI WHIUKATOpax WHIUKATOpax WHIUKATOpax
3HAHUH, KOMIIETCHIINHI KOMIIETCHIINHI KOMIIETCHIINI
YKa3aHHBIX B JTUCIUTIITUHBI JTUCIUTIITUHBI JUCIUTITAHBI
WHJUKATOpax «3HaTb» (cM. 1. | «3HaTh» (CM. II. «3Hatb» (CM. II.
KOMIIETCHIIN I 3). Homyckarores | 3). Ho 3). CBoGo1HO
JUCITUTUTUHBI 3HAYHUTEIIbHbBIC JIOTTYCKArOTCS OTIepUpPYET
«3HaTb» (CM. . | omIKOKH, HE3HAaYMTEeIbHbIE | IPHUOOPETEHHBIM
3). MIPOSIBIISIETCS OImuOKH, Y 3HAHUSIMU.

HEJI0OCTaTOYHOCTh | HETOYHOCTH,

3HAHUH, TI0 PANY | 3aTpyAHEHHS TPU

rokasareliei, aHAJTUTUYECKUX

oOyyJaronuics oTeparusx.

WCITBITHIBACT

3HAYHUTEIIbHBIC

3aTpyIHEHUS TIPH

OTIEPUPOBAHUU

3HAHUSIMHA TIPU

uX MepeHoce Ha

HOBBIE CUTYaIUH.

YMeTh: OOGyuaromuiics OOGyuarommuiics OOyuarommuiics OO6yuaromuiics
HE yMeeT WU B JNEMOHCTPUPYET | JEMOHCTPUPYET | JEMOHCTPUPYET
HEJOCTAaTOYHON | HEMOJIHOE YaCTUYHOE MOJIHOE
CTETeHH YMEEeT COOTBETCTBUE COOTBETCTBUE COOTBETCTBHE
BBITIOJIHATH YMEHHU, YMEHHUH, YMEHUH,
NecTBYS, yKa3aHHBIX B yKa3aHHBIX B YKa3aHHBIX B
yKa3aHHBIX B UHAMKATOpax MHAMKATOpax MHAUKATOpax
HMHJIUKATOpax KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINI
KOMIIETEHIH JUCIUTUIAHBI JUCITUTUIAHBI JUCIUTUIAHBI
JUCIUTLTAHBI «YMetb» (eM. . | «YMeTh» (eM. . | «YMeTh» (CM. 1.
«Ymetb» (em. 1. | 3). lomyckatotes | 3). YMeHus 3). CBoGoHO
3). 3HAYUTENbHbBIE OCBOEHBI, HO omnepupyeT

ook, JOTTYCKaIOTCs MPHOOPETEHHBIM
MPOSBIISETCS HE3HAYUTEIbHbIC | U YMEHUSIMU,
HEJOCTAaTOYHOCTh | OIINOKH, MPUMEHSIET UX B
YMEHUH, 10 pAly | HETOYHOCTH, CUTYyaILUAX
MoKa3aTeei, 3aTPyJIHEHUS NIPU | TOBBILLIEHHON
oOyuaromuiics AQHAJTUTUYECKUX | CIIOKHOCTH.
UCIIBITHIBAET onepanusx,

3HAUYMTENIbHbIE nepeHoce

3aTPyIHEHHUsS IPU | YMEHHI Ha

ONEPUPOBAHUU HOBBIE,

YMEHUSIMH NPU HECTaHJapTHbIE

UX MIEPEHOCE HAa | CUTYalluU.

HOBBIC CUTyalllH.
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Bnazners:

OO0yyarommmiics
HE BJIAJICCT WM B
HEJI0CTAaTOYHOM
CTEIICHH BJIaJCeT
pueMaMu,
METOJaMU U
WHBIMH
YMEHUSIMH,
YKa3aHHBIMHU B
WHJIUKATOpax
KOMIIETESHITHH
JUACIUATLINHEI
«Bnanets» (cwm.
. 3).

OOGyuaroiuiics B
HEIIOJIHOM
o0beMe BiIageeT
IPHEMaMH,
METOIaMHU U
WHBIMA
YMCHHSIMH,
yKa3aHHBIMH B
WHMKATOpax
KOMTISTEHITHI
JACIIUIITHHBI
«Bnanets» (cm.
m. 3).
Homnyckarorcs
3HAYUTEIbHBIE
OIITNOKH,
TIPOSIBIISETCS
HEI0CTATOYHOCTh
BJIaJICHHS
HaBBIKAMH I10
pany
Toka3aTeliei.
OOyuaromuics
HCHBITEIBAET
3HAYUTENLHBIE
3aTpyaHEHUS TIPH
MIPUMEHECHUN
HaBEBIKOB B
HOBBIX
CUTYaIHSIX.

OOyuaromuiics
JaCTUIHO
BJIAJICET
IPHEMaMH,
METOJIaMH |
UHBIMH
YMCHHSIMH,
YKa3aHHBIMH B
WHMKATOpax
KOMITETCHIIN I
JUCTTUTUTAHBI
«Bnanets» (cm.
. 3). HaBbiku
OCBOEHBI, HO
JIOTTYCKArOTCS
HE3HAYNTEITbHBIC
OIITNOKH,
HETOYHOCTH,
3aTpyIHEHUS TPU
AHATUTHYECKUX
omeparnusx,
nepeHoce
YMEHHI Ha
HOBBIE,
HECTaH/IapTHbHIE
CUTYaIUH.

OOyuatomuiics B
IIOJIHOM 00BheME
BIAJCET
pueMaMu,
METOJaMHU U
HHBIMHU
YMEHUSAMH,
YKa3aHHBIMH B
WHIUKATOpax
KOMTISTEHITHI
JACIATIINHEI
«Bnagets» (cm.
. 3). CBoGoHO
MPUMEHSET
MOJTyYCHHBIC
HaBBLIKU B
CUTYAIHIX
MMOBBINIIEHHON
CIIOJKHOCTH.

7.3.1 Texkymuii KOHTPOJIb

[IpumepHbIii nepedeHb BOMPOCOB HA CEMUHAPCKOM/TIPAKTUYECKOM 3aHSITHU

RBPBoOoo~NoOR~wNE

[
no

Brnusinue npoexkTHOro 00ydeHus Ha Tpo(hecCHOHAIbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
YTo Takoe NUIOTaXKHBIN MPOEKT.

KakoBa ponb Ou3Hec-IIJIaHUPOBAHUS B YIIPABICHUH MPOCKTAMH.
Crelikxonaepbl KaKk Y4aCTHUKU BHEIIHEW cpeibl IPOEKTHOM 1eATEIbHOCTH.
[lepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHHSI KOMAH/IbI IIPOEKTA.
B 4em BbIpaxaercs BIUSHHUE PUCKOB HA MPOLIECC pealli3alliy POEKTa.
Kax ynpaBisitoT )KU3HEHHBIM IIUKIIOM IIPOEKTA.
B uem BeIpakaetcs conranbHbli 3(h(HEKT OT peanu3aiyy MPoeKTa.
Kax npumensiercs quarpamMma ['aHa B TailM MEHEDKMEHTE YIPABICHUS IPOECKTOM.

0. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHUS B YIPaBICHUU MPOEKTAMHU.
1. Kak pa3pabatsiBaeTcst cTpaTerusi U COCTaBIIACTCS OFOIKET MApKETHUHTA MPOEKTA.

B yem BeIpakaeTcs sKOHOMUYECKUH 2(PPEKT OT peannu3aiiu MpoeKTa.
13. YT0 Takoe MapKETUHIOBOE CONPOBOKIAEHUE ITPOEKTA.

14. Yro Takoe HpOeKT? B uem 3akmrogaercs I/ICTOpI/I‘-IeCKI/Iﬁ ACIICKT YIIPABJICHUS ITPOCKTAMMU.
15. Kakue HHCTPYMCHTBI U MCTOABI YIIPABJIICHUA BPECMCHECM IIPU BBINIOJIHCHHUU KOHKPCTHBIX
3aaa4, MpOCKTOB, IMPHU JOCTUKCHUHU MMOCTABJICHHBIX nenae Bam u3BeCTHBI
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16. B deMm BbIpaXeHBI IPHOPUTETH COOCTBEHHOM AEATENBHOCTH, JTUYHOCTHOTO PA3BUTHUS U
po(hecCHOHATBFHOTO POCTA B IPOCKTHOM JIESITEILHOCTH.

17. B uem BrIpaxkaeTcs OlleHKa NPUBJIEKATEILHOCTH OM3HEC-TIIaHA JJ11 HHBECTOPOB.

18.  Kak opranmusyercs mpoeKkTHas JesITeIbHOCTb.

19.  Ilepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH ()OPMHUPOBAHUS KOMAH/IBI POEKTA.

20. B uem BrIpakaeTcs opranuzalimoHHasi KyJabTypa MPOEKTa.

21.  Ha3oBuTe OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHHS BPEMEHH B MPOCKTHOW JESITEIHHOCTH.
22. Yo Takoe nmoptdens pUCKOB MPOEKTA.

23.  llepeuncnute BUIBI yIPABICHUECCKUX PEIICHHA.

24.  Kaxue onepaTHBHBIE YIIPaBICHYECKUE PEIICHUsT BaM H3BECTHBI.

25.  HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTA/INU 3aBEPUICHHS MTPOCKTA.

26.  Kak peanmu3yercsi MApKETHHI'OBOE COTIPOBOKICHHE TIPOCKTA

[Ipumepnsbie Tembl pedepara/scce

Knaccudukanus npoexkron

anaBneHI/Ie IMPOCKTaAMH U MPOCKTHAA ACATCIbHOCTE B COBPEMCHHOM MUPC

[IpoekT kak cnoco0 yIoBIETBOPEHUSI COLIMAILHOM MOTPEeOHOCTH 00IIeCTBA.

[Ipuopurersl cOOCTBEHHOW MEATEITHHOCTH, JTUYHOCTHOTO Pa3BUTHSA U MPO(HECCHOHATHFHOTO
pocTa B IPOEKTHOM JEATEIbHOCTH.

5. ['OTOBHOCTh K TOCTPOCHHIO TPO(PECCHOHATHHON Kaphephl M OMPEICIICHHIO CTPAaTeTHH
po(heCcCHOHATFHOTO Pa3BUTHS Ha OCHOBE OIEHKH TPeOOBaHMIA PHIHKA TPY/a, MPEITOKEHHIA PhIHKA
00pa30BaTENBEHBIX YCIYT U C YI€TOM JIMYHOCTHBIX BOZMOYKHOCTEH M TIPEIIOYTCHUH.

W

6. BHemnHsis 1 BHYTpPEHHSSI cpefia MPOeKTa: BOZMOKHOCTH (POPMUPOBAHUE U YIIPABJICHHE.

7. OCHOBHBIE TEXHOJIOTUN MIPUHSTHS YIIPABICHUYECKUX PEIICHUM

8. [lepcriekTHBHBIE yIIpaBICHUECKUE PELICHUS U UX peau3allis B IPOEKTHOM IeATEIbHOCTH.
9. JKW3HEHHBIN [IUKII KOMaH/bl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH TUIAHWPOBAHMSI BPDEMEHU B YIPABICHUU MPOEKTaMHU.

11. dopmupoBaHue TOPTHENIsT PUCKOB MPOEKTa, MX OICHKA M COBPEMEHHBIC TEXHOJOTHUU
yIpaBiIeHUS PUCKAMH IPOEKTA.

12. OcHOBHBIE CTaIMU )KU3HEHHOT'O IIUKJIA MPOEKTA, UX XapaKTEPUCTUKHU U (PYHKIUU.

13. VYnpaBiieHue )KU3HEHHBIM [IUKJIOM MPOEKTa B MPAKTHUECKOH JIeSATEIbHOCTH.

14. [lecTh coCTaBISIONIMX MAPKETUHIOBOTO COTMPOBOXKICHHUSI TPOEKTA.

15. [IpoexT kak cucreMa, ero CTpyKTypa U JOKYMEHTAllMOHHOE O(pOpMIICHHE: KapTa MPOEeKTa,
MacHopT MPOEKTa.

16. busnac-nnan: Bubl, cofepkaHue, pa3ieibl U XapaKTePUCTUKU.

17. Komana npoexTa u conpanbHbIe PO €€ YYaCTHUKOB.

18. Bpems kak 01MH U3 TTIaBHBIX PeCypCOB IIPOEKTA.

19. Bpemennsie orpannueHus npoekTa, ruarpamma ['anta.

20. JlomycTuMble/ HETOMYCTHUMbIE TTOKA3aTEIM PUCKOB U OLIEHKA PUCKOB MTPOEKTA.

21. Onenka 3 peKTUBHOCTH MPOEKTA: COBPEMEHHbBIE METOAUKH €€ pacyeTa.

22. YnpaprieHdeckue peleHns B MpoIecce YIpaBIeHHs MPOESKTOM.

23. [InanupoBaHue accOpTUMEHTAa W AaHalU3 AaCCOPTUMEHTHON TOJUTHUKA B YIpPaBICHUU
MIPOEKTOM.

24, [IpunsATHE penieHnit Mo EeHO00Pa30BaHUIO KaK COCTABIISIONIEH YIPAaBIEHYECKOTO PEIICHHUS.
25. TexHuko-sKOHOMUYECKOe 0OOCHOBAHME MPOEKTHBIX PEIICHWN M TEXHHYECKOe 3aJaHue Ha
pa3paboTKy paAuOTEXHUYECKON CUCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMHUYECKUX MOKA3aTeeH.
26. Metoudeckue mprueMbl TEXHHKO-YKOHOMHYECKOTO 000CHOBAHUS MPOEKTHBIX PEIICHHIA.

27. DUHAHCOBO-3KOHOMHUYECKOE IITAHUPOBAHUE HHKEHEPHOTO MPOEKTA.

28. Texnuueckoe 3amaHue Ha Pa3pabOTKy PaIUOTEXHUYECKOW CHUCTEMBI C TOYKH 3PEHHS

TEXHUKO-?KOHOMHMYECKHUX ITOKa3aTeeH.
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[To cormacoBanuio C mpernojgaBareneM OOYYaIOIIMKCS MOXKET MPEIJI0KHUTh COOCTBEHHYIO
Temy pedepara/scce.

[MpumepHoe 0030pHOE mpakTHUeckoe 3aHsTHe (BapuaHT 1): Mecto M poJib HayKH
yIpaBieHUs IPOEKTaMuU

1. VYmpaBnenue — 3TO TMpolecc BO3JACUCTBUS Ha JIO00H OOBEKT I JOCTHIKCHHS
HEOOXOJUMBIX pe3yabTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YIpaBICHHH CIIOKHBIMU
CHUCTEMaMM) CYLIECTBYET YEThIpEe Kilacca YIpaBJICHU:

— B HexmBown npupoge (TeXHNYeCcKUx cucrtemax);

— Buonornyeckmnx cuctemMmax; — BUpTyaribHbIX cuctemMax

— coumnarnbHbIX cucTemMax.

B uem cocrouT 001iee M TPOTUBOIOJIOXKHOE MEXKIY YNPABICHUEM STUMH CHUCTEMaMH?
Kakoii u3 npuBeIeHHBIX BBIILIE CUCTEM YIPABIIATH HAaOO0JIEE CI0KHO U To4YeMy?

2. Jlobas cucrema ympaBieHUS MACIUTCS HA JBE TOJCHCTEMBI: YIPABISIONIYIO |
ynpasisiemyto. Jljig ocymiecTBiaeHUs] (YHKUMN yNpaBieHMs YIpaBisiolias MOJACHCTEMA JIOJDKHA
pacrnojiaratb HEOOXOJMMBIMHM  pecypcaMu  (MaTepuaibHbIMU TPYIOBBIMH, (PUHAHCOBBIMH),
ofOecreunBarOIIMMH  pealn3aliio  yIpaBIeHYeCKUX Bo3zeicTBuil. Bmecre ¢ Tem cucrema
yIOpaBlIeHUs MOAPAa3yMEBAeT HAJIWYUE CTPYKTYpbl, OpraHHU3allMd M MEXaHU3Ma YIpaBJICHUS.
PaccraBbTe ux B Mopske 3HAYUMOCTH.

B yeMm cocTtouT paznuuue Mexay STUMH NOHIATHUAMH? Kako U3 3JIEMEHTOB yIpaBJIEHUS IS
Bac 6yner nomunHpyomuM? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUSL.

3. B ocHoBe »(QQeKTHBHOTO YNpaBICHHUS JEKUT CHCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, MPUHLMUIIOB M METOJIOB YIPABJICHUS B YCIOBUAX PBIHOYHBIX OTHOIIECHHI.
[TosicHuTE CMBLT U COAEPIKAHUE KAXKIOTO U3 HUX.

UYto u3 HUX mpencrasisiercd Bam onpenenstonum Uisi JOCTHKEHUS MTOCTABIECHHBIX LieJen
MIPOEKTHOTO YIIPABJIEHUS: 3aKOHBI, 3aKOHOMEPHOCTHU, TPUHIUIIBI UM METO/IbI YIPABICHUS ?

4. Jlns MOBBIIIEHUS KayecTBa MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIPaBIECHUS IPOEKTaMU
(kak m B 000 Apyroi cdepe) NPUHIUIUAILHOE 3HAYEHHWE HMMEET OpraHu3anus y4eOHOTo
npouecca. ObpazoBaHue UMEET JBE IIENIU: COLMANBHYIO U mpodeccuonansuyo ColuanbHas 1eb
COCTOMT B BOCIPOHU3BOJCTBE KYIbTYpPbl, 3P(PEKTUBHOM MPHUPALICHHUH IyXOBHOTO MOTEHIHANa
Hanuu. [IpodeccronanbHas 1enp oOpa3oBaHusi — 00€CEYUTh MOATOTOBKY KaJIpOBOIO U HAay4yHO-
TEXHUYECKOTO TOTEHIHUana JJid NOBbIIIEHUS J(PGEKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
poccuiickiX KoMITaHui. Ba)KHBIM MPUHIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTEILHOTO Mpoliecca B
Mocnonurexe cuuMTaeTcsl MOBBIIIEHHE KauecTBa 0OyueHus Oynymux OakajaaBpOB HampaBiICHHS
noarotoBku 11.03.01 «Pamgmorexnuka» mnpoduns «HTENNEKTyanpHas paguodIeKTPOHUKA H
MIPOMBILLJICHHBI UHTEPHET BELLIEH».

Kakue ¢opmbl o0ydyenuss B oOpazoBaTenbHOM Tpoliecce Bwl cumtaere Haumbomee
uenecoobpazubiMu U dpdexTuBHbIMU? [IpoaHanu3upyiiTe BHABI NPAKTUYECKUX 3aHATHN, B
HauOOJbIIIEH CTENEHU CIOCOOHBIE BBI3BATH Y 00YYAIOIIUXCS JKeTTaHUEe aKTUBU3UPOBATh MBIIIUICHUE,
MIPOSIBUTH CBOM TBOpUeckue crocodbHoctu. Kakue Gpopmbl B3auMoaeiicTBHS By3a M CTEHKXOJIIEPOB
Bb1 Mornu Obl PeAsIOAKUTH C 1EIBI0 MOJydeHHs MPAKTHUECKUX HABBIKOB 00yJaromumucs B cepe
YIPABIEHUS TPOEKTaMu?

[TpumepHOe 0030pHOE TpakTHUeCcKOe 3aHsTHE (BapuaHT 2): [IpoekT kak 00BEeKT yIpaBieHHs
1. Ecnu Obl AUPEKTOPOM OBLIT ...

IIpencraBere cebst B ponM pykoBoAuTends Bamield kommanuu. Ilpeamosaras 3HaHHe
CTpaTEeTHYECcKO 1eH Balero OusHeca, NpUAyMaiTe HECKOJIBKO HJIeH MPOEKTOB, KOTOpble Obl e
cooTBeTcTBOBaNM. OCHOBHBIE TpPeOOBaHMS — MAaKCUMAalIbHAs PEATUCTUYHOCTh C Balled TOYKU
3peHHsl Kak AMPEeKTOpa, MpPOTHO3MPYEeMOCTh BO BpeMeHH, MpHBIEKaTeNbHOCTh, OTPaHUYEHHOE
YHCIIO YNPaBIIEMBIX MAapaMeTpoOB, ONpeAeieHHOE Havyajlo MM OKOHYaHue. [loAroToBbTE KpaTKoe
ONKCAaHHE UHUIUMPYEMOTO NMPOEKTA, yIACIUB BHUMAHHUE )KU3HEHHOMY LUKy, (hazam, IUTI03aM,
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OTrpaHMuYEHUSM, IapaMerpaMm npoekTa. CMOJIenupylTe BO3MOXKHYIO apryMEHTALMIO 332 U IPOTHB
3aIycKa IpoeKTa.
2. Tpu 4acTo BCTPEUAIOLIMXCS ONPEACTICHUS TOHATHS «ITPOSKT:

[Ipoextr — yHUKaJIBbHBIA TPOLIECC, COCTOSALIMH H3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMu Ha4dalla U OKOHYAaHUsA U Hpe[[HpHHﬂTBIfI, YTOOBI JOCTUYb LEIIN
COOTBCTCTBUA KOHKPCTHBIM Tp€6OBaHI/I$IM, BKJIrO4Yasd OI'paHUYCHHA 110 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3aUMOCBSI3aHHBIX JeWcTBUi  (paboT) ¢
ONpCACIICHHBIMHA OaTaMW Hadalla U OKOHYAaHHA, MPECAHASHAYCHHBIX A YCICIIHOIO AOCTHUXKCHHA
o6mreit renu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKagbHas COBOKYINHOCTb CKOOPJWHUPOBAaHHBIX JAeicTBUM (paboT) ¢
ONpCACIICHHBIMH TOYKAaMU HadYajla 1 OKOHYaHUWA, NPCANPUHATAA WHAUBUAYYMOM WJIN opraHmauI/Ieﬁ
AL JOCTHIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMyd W IapaMEeTpaMu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 IPpCACTABJICHHBIX TOYCK 3pPCHUA HanOoJIee MOJIHO onpeaAcIACT CMBICIT TMMOHATHUA
«IpoeKT»? ApryMEHTUPYHTE CBOIO TOUKY 3PEHHS.

3. [TpoBeprTe cebsi, OTBETUB HA BOMPOCHI U OTMETHUB COOTBETCTBYIOIIYIO OYKBY:
Ne YTBepxkaeHue IIpaBunbHO Hesepro
1 [IpoeKT - 3TO MOCTOSHHO ACHCTBYIOIIEE MPEANPUATHE WIIH A b
HEKasi IOCTOSIHHAS 1EITEIbHOCTh
2 KauecTBo ynpaBieHus He BaXXHO JJI POEKTOB A b
3 BrinonHeHue npoekTa B CpoOK SABISETCS BAaXKHBIM aCIIEKTOM A b
YIPABICHUS TPOEKTOM
4 BrinosiHeHUE npoekTa B IpeAesiaX CMEThl HE BaXKHO A b
5 VYrpaBineHue MNpoeKTaMM HE OTIMYAeTCsl OT ApPYrux A b
obracTteil ynpaBieHHs
6 Bpemennsblii  XapakTep MpOEKTa CTaBUT YHHUKAaJIbHbIE A b
1po0JIeMbl iepesi PyKOBOUTENSIMU TPOEKTOB
7 B TpeyronpHuK nmapamMeTpoB IPOEKTa BXOJUT KOMaH/a, A b
OIO/KET MPOEKTa U €ro JUIMTEIbHOCTD
8 Knaccudukanuss  mpoeKkToB  OYE€Hb  BakHAa 7S A b
MIPOEKTHOOPUEHTUPOBAHHOW KOMIAHUU M UTPAET 0COOYIO
POJIb IPU YIIPaBJICHUU NMOPT(HErIeM MPOESKTOB
9 [[In10361 KM3HEHHOTO LHKJIA MPOEKTa - 3TO CBOETO PoJa A b
GUIbTPHI, MPOUTHU Yepe3 KOTOPhIE MOKHO TOJBKO IpHU
JOCTH)KEHHM TPOMEXYTOYHBIX LEJIed U IOJIYyYeHUH
MIPOMEKYTOUHBIX PE3YyJIbTaTOB
10 | )Ku3HeHHBIH LMK MPOEKTa BKIIOYAET CJEAYIOLIYIO A b
ouepenHOCTh (a3: UWHUIMUPOBAHUE, 3aBEpIUICHHE U
peanu3anuio

[IpaBunbubie otBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onmnpenenure pazHUIY MeEXAY (QYHKIMOHATBHOM, OMNEPAMOHHOW U TPOEKTHOU
JEeSATENBHOCTBIO B OPraHu3aIuu.

B opranmzanuu BBIMONHSAIOT pa3NudHble pabOTHl I MOCTIXKEHUs psiaa ueiei. OObdHO
paboThl MOXKHO TPEACTABNIATH KaK MPOEKTH WM Kak omnepanuu. B 3ToMm ciydae AesITenbHOCTb
HasbIBaeTcsi omepannoHHOU. [IpoaykT mpoekTta MoxeT ObITh MaTepualdbHBIM (HAlpHMeEp, HOBOE
TEXHUYECKOE OCHAII[CHHE BaroHOB), WM HeMaTepuaibHbIM (0OyueHue paboumx KaJapoB), WU
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MPEJCTaBIATh CO00M KOMOMHALIMIO U3 MAaTEPUAIbHBIX U HEMATePHAIbHBIX 00BEKTOB. Y HUKAIBHOCTh
MPOAYKTa O3HAYaeT MO0 €ro CYIIECTBEHHBIE OTIIMYMSA OT APYIMX aHATOTHYHBIX MPOAYKTOB, JHOO
OTJIMYHS B YCIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1enoM AesTenbHOCTh 0000 IpeanpusaTis I
OpraHu3alii MOXET OBbITh ompezeneHa 00 Kak (yHKUMOHAJIbHAs, MO0 KaK TMPOEKTHas
(BO3MOKHBI HX KOMOWHAITUH).

B d4em cocrouT pazHMua Mexay (YHKIMOHAJIBHOM, ONEPAallMOHHON M IPOEKTHOU
JeATeNbHOCThI0 B opranmzauuu? IlpuBenute mnpumMepsl (QYHKIMOHAIBHOH, ONEPAlMOHHON W
IIPOEKTHOM EATEIBHOCTH.

7.3.2 TlpomeskyTOYHASI aTTECTAIUSA
[IpuMepHBIil IepedeHb BOIIPOCOB, BEIHOCUMBIX Ha 3a4€T

1. [TousTHe, 1IeH U 337291 YITPABJICHUS TPOCKTAMH.

2. MesxTyHapOJHBIE ¥ POCCUNCKHE aCCOIMAIINN YITPABJICHUS MTPOCKTAMH.
3. AXTyaJTbHOCTh YIPABJICHUS WHHOBAIIMOHHBIMH TTPOSKTAMHU.

4. Lenw v 3aaun yrpaBiICHHS POCKTaMHU.

5. [TousTHE, KITACCUPUKAIUSA U XapaKTEPUCTHKU MHHOBAIIMOHHOTO MTPOEKTA.
6. ConeprxaHue, y9aCTHUKH B CpeJia MIPOEKTa.

7. MesxTyHapOAHbIE ¥ HAIIMOHAJLHBIC CTAHAAPTHI YITPABICHUS MPOCKTAMH.
8. KuzHeHHbI IMKI TpoeKTa: (as3bl U ATaIbI.

9. Oco0OeHHOCTH YITpaBJICHUS KU3HEHHBIM IIHKJIOM TIPOCKTA.

10. Konnenmus npoekra. TpeboBaHust K €€ CoepKaHUIO.

11. Mogenu u cTpaTerun yrnpasieHUs MPOECKTaMU.

12. CrpaTteruveckoe ympaBjieHUE IPOCKTaMHU M €70 0COOCHHOCTH.
13. DYHKIIUN yIIPABICHUS TIPOSKTAMH.

14, [TporeccHBIi MOIX0 K YITPABICHUIO TPOCKTAMH.

15. [Tpunnume! 3¢phEeKTUBHOTO YIIpaBICHUS TPOCKTaAMHU.

16. [TocnenoBaTenbHOCTD ATANOB YIIPABICHUS MPOCKTAMHU.

17. OcHOBHBIE TPUHIIHATIBI (GOPMHUPOBAHKS KOMAH bl IPOCKTA

18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaH/IbI

19.  VYnpaBrneHue KOMMYHUKaLUSIMU B KOMaH/IE.

20. Pecypcoobecneuenue npoekTa: TpeOOBaHUS.

21. [IpoexTHbIN aHANIN3: CTPYKTYpa U COCTaB

22. OreHka 1 0TOOp MHHOBAITMOHHBIX UICH.

23. Kpurepuu onenku u orbopa npoeKToB.

24. PazpaboTka Muccum, 1ienei u 3a1a4d MpoeKTa.

25. [IpaBuna nmocTpoeHus aepesa memneil.

26. DKcrepT3a UHHOBAIIMOHHBIX MPOEKTOB.

217. MeTo 16 O1IEHKH 1 0TOOpa MHHOBALIMOHHBIX ITPOEKTOB.

28. Onenka 3 PpeKTUBHOCTH HHHOBAIIMOHHBIX POEKTOB.

29. [Ipouiecchl ¥ ypOBHU MIIAHUPOBAHUS IIPOEKTA.

30. [TapameTpsl 1 XapaKTEPUCTUKU MPOEKTHBIX padoT.

31. OrneHka coluaabHONU 3HAYMMOCTH TIPOEKTA.

32. OrneHkKa 5KOHOMUYECKON 3HAYMMOCTH MTPOEKTA.
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