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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O00Y4YeHUS] MO IMCHHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH PpPe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NporpaMMbl

Hacrosmas nporpaMma y4eOHON IUCHUIUIMHBI «YIIpaBI€HUE NMPOEKTaAMH» YCTaHABJIMBAET
HeoOXouMble TpeOOBAHUA K 3HAHUAM U YMEHMAM O0ydaromuxcs paboTe B KOMaH/€, B TOM 4HCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
IPOEKTOB U MOJIy4eHUs TpeOyeMbIX Pe3yJIbTaTOB.

[Iporpamma pazpaborana ans HampasieHus noarotoBku 54.03.01 «duzaitay, npoduib
«TpaHcriOpTHBIN U IPOMBILUIEHHBIN IU3aiiH» B COOTBETCTBUH C:

—  ®ezpepanbHBIMU rOCYIapCTBEHHBIMU 00pa30BaTEIbLHBIMHU CTAaHAAPTAMHU;

— OOpa3oBaTenbHbIMU IPOrpaMMaMHU BbICILIET0 00pa30BaHHUs;

— PaGounmu yuebnbiMu rutanamu 1yt 2023 rosa Hayana moAroTOBKY.

ey AUCHUNITHHBI

[lenbro 0CBOCHMS JUCLMILIMHBL «YIIPaBJICHUE MPOCKTaAMU» SIBISIETCS U3YYEHHE U OCBOCHHUE
00y4JaroIUMHUCS TEOPETUYECKUX OCHOB M MPAKTUYECKUX HABBIKOB B 00JacTH yIpaBICHUS
IpOEKTaMHU 10 (OPMUPOBAHUIO PEICTABICHUN O IPOEKTHON AEATEIBHOCTH (OT 3apOXKICHUS UAEU
JI0 peajin3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCUMBI.
Brnanenue TteopeTMyecKMMM OCHOBaMHM M IPAKTMYECKUMM HaBbIKAMHM B OO0JACTH yIpaBJICHUS
IIPOEKTaMU HEOOXOJMMBI JJIsl YCIIEIIHOI'O OCBOEHHS M BHEAPEHUS MHHOBALMOHHBIX TEXHOJIOTHH,
OIPEACIISAIOINX IPOMBIIUIEHHOE Pa3BUTHUE U YIIPABICHUS, CO3AAHUS U PEaIU3allii HHHOBAIIMOHHBIX
IPOEKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUSI, KPEaTUBHOTO PELICHHUS 3a7a4
TEKYIIEro M CTPATErM4ecKOro YIpaBJICHHs: HAuMHAs C YINPABICHUS IEPCOHAIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3aga4yu M3yYeHUs JUCHHUILINHBI

OcHOBHBbIE 337]a4l U3YYEHHUS JUCLMIIIUHBI:

— H3Y4YCHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIIPABJICHUS MPOECKTaMH: CO3JAAHHME KOHILIENLINAN
MIPOEKTa, KOMaH bl MPOEKTa, MJIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

— HW3yY€HHE OCHOBHBIX TEXHOJOIMH MPOEKTHOTO YIpaBJICHHE: XapaKTEPUCTUKH, CHOCOOBI
INPUMEHEHHUS, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTATKHU, 00JaCTh UCIOJIb30BaHUS (IPUMEHEHUs) U
T.J.;

— (opmupoBaHHE U pa3BUTUE TEOPETUUYECKUX 3HAHMM M NPAKTHUUECKHUX HABBIKOB B 00acTu
TEXHUYECKOTO ¥ COLMAIBHOTO IIPOEKTUPOBAHNUS U YIIPABJICHUS IPOEKTAMHU.

OOydeHre No JUCUMIUIMHE «YTIpaBi€HHE NPOEKTaMU» HalpaBlIeHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXcsl CASAYIOIUX KOMIETEHIUA:

KOI[ U HAUMCHOBAHMUC I/IHI[l/IKaTOp]:I JOCTHIKCHHUA KOMIICTCHIIMN
KOMIIEeTeHIIUMI

VYK-2. CnocobeH onpenensits NYK-2.1.0opmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax

KpYT 3a/1ad B paMKax MOCTaBJIEHHOM 11eJIM MTPOEKTa, pEeIEHUE KOTOPBIX

MOCTaBJICHHOM LIEH U 00ecreynBacT ee JOCTHKECHUE

BBIOUpATh ONTUMAIIbHBIE NYK-2.2. Onpenensier CBA3U MEXAY OCTaBICHHBIMU

CIOCOOBI UX PEIICHUs, UCXOS 3a/layaMu, OCHOBHBIMU KOMIIOHEHTAMH MPOEKTA U

W3 JICUCTBYIOMINX TTPABOBBIX 0’KHJTA€MBIMHU PE3YJIbTaTaMU €T0 pPeain3aIiuu

HOpM, uMeromuxcs pecypcoB | MYK-2.3. BeiOupaer ontumanbHbIe CIIOCOOBI

OTpaHUYCHUN TJIAHUPOBAHMS, PACTIPEICIICHHS 30H OTBETCTBEHHOCTH,
pelIeHus 3a/1a4, aHalln3a pe3yabTaTOB C yYETOM
JIEUCTBYIOIIHUX MPABOBBIX HOPM, UMEIOIIUXCS YCIOBU,
pECypCoB U OTpaHUUYEHUM, BOZMOXKHOCTEHN HCIOJIb30BaHUS




KOI[ H HAUMCHOBaHH¢E I/IHHHKaTOPI)I JOCTHRCHU A KOMIICTCHIINU
KOMIIETEeHI M

VK-3. Cnocoben ocymectisats | UYK-3.1. Onpenensier cBOO poJib B KOMaHE, UCXOAS U3
COLMAJIbHOE B3aUMOJICHCTBHE U | CTPAaTErnu COTPYIHUYECTBA Ul JOCTHXKEHUS 1IOCTaBICHHOM
pea30BBIBAaTh CBOIO POJIb B IEJIM, YYUTBIBasE 0COOEHHOCTH MOBEICHUS U HHTEPECHI
KOMaH/1e JPYTUX yYaCTHUKOB KOMAaH/Ibl
NVYK-3.2. [Inanupyer u aHAIU3UPYET MOCIEACTBUS JINYHBIX
JeMCcTBUH, aJIeKBaTHO OLEHUBAET MJIEU U IIPEIOKEHUS
JPYTUX YYACTHUKOB JJISl IOCTUIKECHUS TIOCTaBICHHOH 1€ B
KOMaHJHOU paboTe
NYK-3.3. OcymectBusieT oOMeH nH(popMarmei, 3HaHUSIMA
Y OIIBITOM C YJIEHaMHU KOMaH/bl, COOII0/1asl yCTaHOBJICHHBIE
HOPMBI U ITPaBHJjIa COIMATBHOTO B3aUMOACHCTBUS, HECET
JIMYHYIO OTBETCTBEHHOCTD 33 CBOW BKJIA/l B PE3yJIbTaT
KOMaHJAHON paboThI

2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

JlucuuiuiiHa OTHOCHTCS K 4acTd, (OpMHUpYeMOH yYacTHHKAaMH 0Opa30BaTEIbHBIX
otHouieHuii 61oka bl «/{uctummmnel (Moaynn)». JJuciumnimHa OTHOCUTCS K 4acTu, opMUpyeMoit
y4acTHHUKaMHU 00pa3oBaTesIbHBIX OTHOIIeHUN Osoka bl«/lucuummmnsl (Mmoxymu)» - b1.2 «Yacts,
dbopMupyemasi yuacCTHUKaMu 00pa30BaTENbHBIX OTHOIICHUN.

JucuumnuHa «YTpaBieHUE IPOEKTaMU» H3ydaeTcd BO 2-OM CeMecTpe OOydeHHs IO
HanpasneHuto  moarotoBku  11.03.01  «Pagmorexnuka», mpoduns  «MHTEmIEKTyanbHas
PaAMOANIEKTPOHHUKA U MIPOMBIIIJICHHBIH UHTEPHET BEILEH».

JlMcuMIuinHa HEMOCPEICTBEHHO CBsI3aHA CO CIEAYIOIIMMH JUCLUIUIMHAMHU M NPAKTUKAMH
OOII:

BBeneHune B IpOEKTHYIO 1€ATEIbHOCTB;

OCHOBBI TEXHOJIOTMYECKOTO NMPEANPUHUMATENIbCTBA;

ITpoekTHas NEeATENBHOCTS;

[Icuxonorus 1enoBoro oOIIeHus;

VYyeOHast mpakTHKa (IPOEKTHAs);

DKoHOMUYECKast OlleHKa A(P(PEKTUBHOCTH UHKEHEPHOTO ITPOEKTA.

3 CTpyKTypa H coJep:KaHue AUCHUTITHHBI

OOmast TpynoeMKocTh (00beM) IUCHMIUIMHBI «YTpaBiIeHHE MPOEKTaMU» COCTaBIsAeT 2
3a4ETHBIX CTUHHIIBI.

OObeM TUCHMITIIMHBI 110 BUJaM Y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlucumiuHa npenoiaeTcsl y OYHOM U 3a04HOM popM 00yUdeHusl.

Bun npomexxyTouHoii arrectanuu (hopma KOHTPOJIS): 3aUeT.

3.1. Buasbl yueOHoil padoThl U TPYA0EMKOCTD
(mo ¢popmam oOyueHus)

Bup yueOHoI paGoThI Bcero uacos Cemectp
2

3.1.1 Ounas ¢popma 00y4eHust
AyIuTOpPHBIE 3aHATHS (BCEr0) \ 36 \ 36




Bua yueOHoii padoThI Bcero uacos Cemectp
2
B Tom uuncne: - -
Jlexknuu - -
[Tpaxtrueckue 3ansatus (I113) 36 36
Cemunaps! (C) - -
JlabopaTopHsbie padoTs (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B Tom umncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUSIM 36 36
Bug npomexyTOUHOU arTecTauuu — 3a4eT - -
O01asi TPY/10€MKOCTh Yac / 3a4. efl. 7212 72/2
3.1.2 OuHo-3204Hast popma 00yUeHHS
AyauTOpHbIe 3aHATHS (BCEro) 18 18
B ToMm unce: - -
Jlexknuu - -
[Tpaktuueckue 3ansatus (I113) 18 18
Cemunapsl (C) - -
JlaGoparopHsbie paboTs! (JIP) - -
CamocrositesibHas padoTa (Bcero) 54 54
B ToMm umcne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUAM 54 54
Bua npomexyToUHOM arTecTauuy — 3a4eT - -
OO01asi TPY/1I0€MKOCTh Yac / 3a4. efl. 7212 72/2
3.1.3 3aounas ¢gopma o0OyueHus
Bup yueOHoii padoThI Bcero yacos Cemectp
1
AyIUTOpHBIE 3aHATHS (BCEro) 8 8
B Tom uncne: - -
Jlexknuu - -
[Tpaktnueckue 3ansatus (I13) 8 8
Cemunapsl (C) - -
JlaGoparopHbie paboTs! (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B Tom umncne: - -
[ToaroroBka K IpakKTUYECKUM 3aHATUSM 64 64
Bun npomMexxyTouHOM aTTecTanuu — 3a4eT - -
OO01ast TPY/I0EMKOCTh Yac / 3a4. €] 7212 7212

3.2 TemaTuveckuii MJIaH U3y4YeHUs TUCHUTITUHBI

(mo dopmam oOyueHus)

3.2.1 Ouynas ¢opma o0ydeHus




TpynoemkocTh, 4ac

AynuTopHas pabora

Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpaxr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | muccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpaKkTudeckas cdepa
TSI TEIIbHOCTH
2 Tema 1. UYro Takoe mpoeKt? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3paborka KoHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIICIINH, TBOPYECKOE MBITINICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBICHUS TPOSKTAMHU U MTPOCSKTHON
JeSITeIIbHOCTBIO
5 Tewma 4. busnec-1man npoekra 6 - 4 - - 2
6 Tema 5. Opranuzaius mpoexkTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka W mnpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck-meHepKMEHT NpoeKTa 4 - 2 - - 2
11 Tewma 10. )KusHeHHBIN UK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36
3.2.2. OuHo-3a04Has popMa 00ydeHUs
TpyroemkocTsb, yac
AynuTopHasi padora Camo
Cemun
Ne Pa3nesbl/Tembl apckue/ Jlabo | Tlpax | cros
n/m AUCHUTLTAHBI Bcero | Jlekn | mpakTu patop | THHEC | TR
. yecxme | HPIC Kast Has
samsmy | AT | ToAro pado
N usi TOBKa | Ta
1 Beenenue. 6 1 4
VYrpaBieHrue MpoeKTaMHu Kak HaydHas
JUCITUIUIMHA W TIpakTHdeckas cdepa
JESITEIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKU MPOEKTa




TpynoemkocTh, 4yac

AyautopHas padora

Camo
Cemnn Jlabo | Ilpak | crTost
Ne Pa3nenni/Tembl apckue/ P
aTop | Thuec | TeJb
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu parop
HBIC Kast Hasl
uu YecKue
3aHAT | moaro | pado
3aHATU
N usi TOBKa | Ta
3 Tema 2. Pa3paboTka KOHIEMIIHHA 4 - 2 - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIIETIINH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBiIeHUs] MPOEKTaMU U MPOEKTHON
JIESITCIIBHOCTHIO
5 Tewma 4. buzHec-1an npoekTa 4 - 2 - - 4
6 Tema 5. Opraau3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4
8 Tema 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 1 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 6 - 1 - - 4
YIPABJICHYECKUX PEIIECHUN
10 Tema 9. PUCK-MEHEIDKMEHT IPOCKTA 6 - 1 - - 4
11 Tema 10. XKu3HEHHBIH UK MPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBeprienue npoekra 4 1 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma 00ydeHus
TpyaoeMkocTsb, yac
AynutopHas padora
Y P P Camo
Cemni Jla6o | Tlpak | crost
Ne Pa3neanl/TeMbl apckue/ p
aTop | THuYec | TeJb
n/n AUCHUTLTAHBI Bcero | Jlekn | mpakTu paTop
HBIC Kast Hast
7071 YECKHUE
3aHAT | moaro | pado
3aHATU
. us TOBKAa | Ta
1 Beenenue. 6 2 4
VYrpapiieHre MPOSKTaMH KaK HaydHast
JTUCIUIIIMHA U TpakThuyeckas cdepa
JESITCIIBHOCTH
2 Tema 1. Yro Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU TIPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
IPOEKTa, OCHOBHBbIE TpeOOBaHUSA K
KOHIIEMIINH, TBOPYECKOE MBIIIJICHUE




TpynoemkocTh, 4ac
AynutopHasi padoTa Canto
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cTos
n/n JHCHHILTHHBI Beero | Jlexn | mpaxu | PATOP | THHCC | TETR
. qeckue | TP Kast Hasl
samsry | ST | ToAro pado
N ust TOBKa | Ta
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBJICHUS] IPOCKTAMH U MPOSKTHOU
JIESITEIIbHOCTHIO
5) Tewma 4. buznec-minan npoekra 4 - - - 4
6 Tema 5. Opranuzanus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEIDKMEHT ITPOCKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIPaBJICHYECKUX PEIICHHUM
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tema 10. )KusHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHue npoexra 4 4
13 Tema 12. MapkeTusr npoekra 4 - - - 4
14 00630pHOE MPAKTUYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:xkanue TMCUMIIMHBI

Beenenne. YrmpasieHue NMPOEKTaMH B MaTEpPHANIOBEICHWN KaK Hay4Has JUCLUUIUIMHA U
npakTHdeckas cepa 1esaTeaIbHOCTH.

OCHOBHbBIE TOHATUS AMCLHUILIIMHBI YIPABJIECHUS IPOEKTaMU. YTPABICHUE INPOECKTAMH U
IIPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MHpE: 3HAU€HHE JUIsl Pa3BUTHS HAayYHO-TEXHHUYECKOIO
npoiecca M 00liecTBa, OCOOEHHOCTH OpPTaHM3ALUU NMPOEKTHOW JesITeIbHOCTH, MHUPOBON OIIBIT.
Oco0eHHOCTH MPUMEHEHUSI IPOEKTHOTO 00YUYEeHUsI B Cpepe BBICIIETO MHKEHEPHOTO 00pa30BaHUs U
BIMSIHUE TPOEKTHOro OOy4yeHMsI Ha MpOo(ecCHOHAIBbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOeKTa. [IpoekT kak 0ObEKT yInpaBieHusl.

Tema 1. Yro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Krnaccudukanus npoekToB, MpuU3HaKky KjlaccuPpUKaIMy MPoeKToB. Llenu co3ianus mpoeKToB.
Hcropus pa3BuTHS YHOpaBieHUS NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT YIpaBieHHUS.
MeTtonomnorus yrpaBieHHs IPOSKTaAMH.

Tema 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUH, TBOPUECKOE
MBIIIICHHE.

[IpoekT kak croco® yaoBIETBOPEHUS COLMANBHOM nmoTpeOHoCcTH obmiecTBa. Maes mpoekra:
dbopmanuzanys uaei, alpTepHaTUBEI, apaMeTpsl oTOopa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU Ipolecca YNpaBICHUS NPOEKTaMu U
MIPOEKTHOM J1€ATEIBHOCTHIO.

IIpoekT kak cucrema (kapTa MpoOeKTa, acnopT POEKTa, CTPYKTypa NpoekTa). IIrmioTaxHblit
MIPOEKT
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Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OU3HeC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. OleHKa NPUBJIEKATEIbHOCTH OM3HEC-TIIaHa /I HHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranu3anusi MpoeKTHOH zesTenbHOCTH. OlieHKa pecypcoB M pPecypcooOecneueHHOCTH
npoekTta. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHsis cpena npoekta, popMupoBaHUE U
YIIPABJIICHUE BHYTPEHHEH CPENON IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMUPOBAHHUS KOMAHJBI TPOEKTa, COIUAIBHBIC POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHAbl. JKU3HEHHBIH LUK KOMaHIbl MPOEKTa.
Opranu3aldoHHas KyJabTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/AbI yrpaBjieHus BpemeneM. [lis oOyyaromierocs: —
TEXHUKH CaMOOpPTaHU3allMU U yIpaBiieHus cobor. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY HWIIU
KOMIIAaHUM TUIAHUPOBATh BPEeMsS U IKOHOMHUTH pecypchl. UeMm OOJbIIe 3aJlyMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIIE KAYECTBO HAIIEH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH IUTAHUPOBAHMS BPEMEHHU U yIIpaBiieHUs. BpeMs Kak o1H U3 INIaBHBIX
pecypcoB npoekta. BpeMeHHble OrpaHruYeHHs IPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka v MpUHATHE YIPABICHYESCKUX PEIICHUH.

VYIpaBineH4YeCKOEe pelIeHUEe IPEANOIaracT CPaBHUTEIBHYIO OLICHKY psla albTEPHATHBHBIX
BapUaHTOB M BBIOOP M3 HHUX ONTHMAJIBHOIO, B HaWOOJbIIEH CTENEHH OTBEYAIOLIEro MHTEpecam
npoekra. PazpaboTka 1 NpuHSTHE YIIPABICHYECKUX PEIICHUH B IIpoliecce pa3paboTKy U peain3aun
npoekTa. Buasl (knaccudukanys) yrnpapleHUYECKUX peIIeHUI, OCHOBHBIE TEXHOJOTMM IMPHUHATHUS
yIpaBiIeHUYECKUX pereHuil. MeTobl oleHKH A3pGEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopMmupoBanue. JomycTiumbie/ HETOMYCTUMBIE TTOKA3aTENN
puckoB. OllEHKa PUCKOB MPOEKTAa M COBPEMEHHBIE TEXHOJOTUM YIMPABICHUS PUCKAMH IMPOECKTA.
BnusiHue pucKoB Ha MpPOIECC pean3aliy MPOeKTa (CTOUMOCTh, pecypchl U T.4.) Knaccuduxarms
WHBECTHUIIMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMHU IPU WHBECTHUPOBAHUU.

Tema 10. )KuzHeHHBIN TUKIT TPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEe0BATEIbHOCTh ITANOB, Yepe3 KOTOpPbIE MPOXOAST
MPOEKTH OT WHUIMAIIUH J0 3aBEPIICHUS] HE3aBUCUMO OT MX cnenudukn. YeTkoe MoHNMaHue dTHX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSIM MaKCHUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJAMH >KM3HEHHOTO IHUKJIA TMPOEKTa, WX XaPaKTEPUCTHKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepIlieHHEe NPOEKTa: OCHOBHbBIE 3aKOHOMEpPHOCTH M crajuu. OueHka 3((eKTHBHOCTH
npoekTa. ConranbHbIi U SKOHOMUYECKUH 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTuHr npoekra.

MapKkeTHHIOBOE COIIPOBOXKIEHUE IPOEKTa U IIECTh COCTABIIIOIIUX: MApKETHHIOBbIE
UCClIeIOBaHMsl; pa3paboTKa CTpaTeTMd MapKeTUHra; (OpMUpPOBaHME KOHIIENIIMM MapKEeTHUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHHA IO
MapKETHHTY IPOEKTA.
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3.4 TemaTukKa CeMHHAPCKUX/MPAKTHYECKHUX U Ja00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKHe/IPAKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuieckoe 3anatue 1 k reme Benenue. YnpasieHue mpoeKTaMu B
MaTepHAIOBEICHIH KaK Hay4YHas JUCIUIUIMHA U TpaKTH4YecKas chepa AeaTeIbHOCTH.
[IpencraBnenue mpenogaBares, MPOBEPKa COOTBETCTBUSA YUeOHOW TpYMIBI U KOJIUYECTBA
CTY/ZICHTOB B Heil. @OpMHUPOBaHUE OKOHUYATEIBHBIX CITMCKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
OO6cyxaenue:
— (opmarta yueOHBIX 3aJ]aHUH MHIUBUIYATbHBIX, KOJUICKTHBHBIX;
— TteM pedepaToB/3cce O TUCIUTUTHHE «Y TPABJICHHUE MPOCKTAMMY;
— OpraHu3aIys U MPOBEJICHUE TEKYIEro KOHTPOJIS 3HaHUH 00yuarommxcs B (hopMe onpoca.
Bri6op Tembl pedepara/scce, MpencTaBISIONIET0 COO0H KPaTKoe U3JI0KEHHE B IUCbMEHHOM
BUJE TOJYYCHHBIX pPE3yJIbTATOB TEOPETUYECKOTO aHalIM3a OINpENeIeHHOW HaydHOW (y4eOHO-
UCCIICIOBATEILCKOW) TEMBI, TJI¢ CIIYIIATENIb PACKPBIBAET CYTh UCCIIECAYEMOU MPOOIEMbI, TPUBOIUT
Pa3JIMYHBIC TOYKHU 3PCHUSA, a4 TAKIKEC CcOOCTBEHHEBIE B3TJIs1AbI HA HEC.
YTO4YHEHHE TeMaTHKH ped)epaToB U BHICTYIAOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHbBIE
XapaKTEPUCTUKU MTPOCKTA.
OOcyxneHrue TOHATUSA TPOEKT, LeNell U 3ajad YIpaBieHHUS MPOEKTaMHU; ITAlOB MPOEKTa M UX
BBITIOJIHEHHE. V3yueHne CyIeCTBYIONINX MEXTYHAPOIHBIX U POCCHUICKUX aCCOLMAINI yIpaBIeHUs
npoeKkTaMu. MexIyHapoIHbIe U HAI[MOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzanys 1 MpoBEACHUE TEKYILETO KOHTPOJIS 3HaHM o0ydaromuxcsi B (hopme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLENIMU MpPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUYECKOE MBILILUIEHHE.

OOcyxneHrne KOHIENIMU TMpoeKkTa. V3yuyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ MPOBEJCHNE TEKYIIETO0 KOHTPOJIS 3HAHWK o0ydJarommxcsi B popme orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTie 4 Kk TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBJICHUS
MPOEKTAMHU U MIPOEKTHOM JAESITEITHHOCTBIO.

OOcyxaeHue TepMHHA <«IIPOEKTHasl JesTEeIbHOCTb», BBIBICHUE 3aKOHOMEpPHOCTEH B
yIIpaBJIEHUHN TMPOEKTOM. UTO Takoe JKM3HEHHBIH UK MpoekTa: ero ¢as3sl u 3tanbsl. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM ILIMKIOM NpoekTa. IlapameTpsl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ypaBiIeHUs IPOSKTaMH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (hopme ompoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 5.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k teme 4. buzHec-Tu1aH mpoekTa.

OOcyxeHre OHATHS OM3HEC-TIaH MpoekTa. [Iporiecchl M ypOBHY TUIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  QyHKIMIA yrpaBieHHS TPOEKTOM U OusHec-TuiaHa. [IporeccHbIf TOAXOA K
VIIPaBICHUIO TPOEKTOM. [IpuHIMIBEI 3()(QEKTUBHOTO YIpaBIIEHUS IPOSKTOM. bBHU3HEC-TIaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHHS IIPOCKTOM.
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Opranu3anys 1 MpOBEACHUE TEKYIIET0 KOHTPOJS 3HaHWKM o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHITHIO 6.

3.4.1.6 CemuHapckoe/mpakTudecKoe 3auarue 6 k reme 5. OpraHu3anus IpoeKTa.

OOcyxeHre MOHATHS OpraHW3alys MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3paboTka muccum, neieil u 3amay npoekra. [IpaBuna
NOCTPOCHHMS JiepeBa 1eseil. Peccypco-obecneuenue mpoekra: TpeOoBaHUS K HEMY.

Opranu3zanys U NpoBeACHHE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 7.

3.4.1.7 CemuHapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanga npoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHUS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHUS KOMaHIbl. YTIpaBJIeHHEe KOMMYHHUKAIUSIMUA B KOMaH/IE.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue ped)epaTroB MO TeMe 3aHATHSA. Y TOYUHEHUE TEMaTUKH pedepaToB M BBICTYMAONIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3aHsatue 8 k reme 7. TaliM-MeHeI)KMEHT ITPOEKTa.
OOcyxieHre OHSITHS TAWM-MEHEKMEHT TPOCKTa KaK METO/1a YIpaBlieHUs: BpeMeHeM. s
oOyuJaromerocsi — Kak TeXHUKa caMOOpTraHU3alliK U yrpaBieHus coooi. [InanupoBanue BpeMeHu u
HSKOHOMHUS PECYPCOB B YIPABJICHUH POEKTOM.
Opranu3zaiys u NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTudyeckoe 3ansaTie 9 k Teme 8. Pa3zpaboTka v npuHITHE YyIPABICHUECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHain3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 NPHUHATUS B YIpaBlIeHUU MpoeKkToM. Touka 6e3yObiTouHOCTH. OOCyXAeHHe
IUIAaHUPOBAHMs aCCOPTHMEHTAa W aHallM3a acCOPTUMEHTHOW monuTuku. IlpuHsaTHe pemeHuil mno
1eHooOpa3zoBanuto. O0CyX/1eHne 3a7ja4 ONIEPaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHui oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3assTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUcK-MeHEKMEHT MpoeKTa.

OO6cyxeHne pUCK-MEHEeKMEHTa MPOEeKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeNeNuTh U TMPEAOTBPATUTh PUCKKM JHUOO0 MHHMMHU3HMPOBATH WX TMOCHEACTBHS IS
npoekta. OOCyXaAeHre NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YACTUYHOW WJIM MOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCyxaeHre HeauBepcHPUUMPYEMBbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHbII, PUCK M3MEHEHHUS MPOUEHTHBIX CTABOK, BAJIOTHbIA, WHEQISIUOHHBII
nojauTu4eckuii. OOcyxkaeHue auBepcHPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
(¢punancosoro, onepanuoHHoro. O0cy:K1eHue MeTOJ0B OLEHKH HWHBECTMLHHOHHBIX PHUCKOB:
IKCIIEPTHOI0 METO/a, METOAa AaHAIN3a, METOA AHAJIOTHIi, MeTOJa KOJINYEeCTBEHHOH OLCHKH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (hopme ompoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BBICTYHAIOMINX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 k teme 10. )Ku3HEHHBIN UK IPOEKTA.
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OO6cyxaeHne )KM3HEHHOTO ITUKJIa IpoeKTa. JKU3HEHHBIH ITUKII TPOEKTa IIOMOTAET: YIIYUIIUTh
KOMMYHUKAIIMI0O MEXAY KOMaHJIOM M 3aKa3uuKamu; ObITh YBEPEHHBIM, YTO II€JIb JOCTHXXKHMA C
MTOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABJIATh PUCKAMU U MUHUMHU3UpPOBaTh ux. OOCyxaeHue ¢as
JKU3HEHHOTO IMKJIA IPOEKTA: HHUIMAIUS, TUTAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranu3anys 1 MPOBEACHUE TEKYIIETr0 KOHTPOJIS 3HaHUKU oOydaromuxcst B (hoopMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHsaTHio 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k reme 11. 3aBepuieHue npoekra.

OOcyx/eHre 3aBeplICHUs IPOEKTa KakK 3aKIIOUMUTEIbHOIO JTala €ro JKU3HEHHOIO LMKIA,
pe3yJbTaToOM KOTOPOTO SBIISIETCS HOJITBEPKICHUE u JIOKYMEHTaIbHOE
odopmieHne 3aBepIICHUS BceX pPadOT MPOEKTa U OKOHYATENIbHOE pa3pelleHre BCeX CIOPHBIX
BOIIPOCOB MEXKJy 3aHMHTEPECOBAHHBIMU CTOpOHAMH MpoekTa. OOCyXIeHHUEe CIIEHApUEB 3aKPbITUS
IIPOEKTA:

— €CTECTBEHHOE 3aBeplICHHE MPOeKTa (IMIPOMCXOIUT, KOT/a MPOEKT JOCTUTAET CBOMX KOHEYHBIX
LeJIel U 3aKphIBA€TCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEeCTECTBEHHOE  3aBepIIeHHE  MpoeKTa  (IPOMCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS MO PA3TUYHBIM IPUYHHAM: (PHHAHCOBBIM; H3MEHEHHUSM PIHOUYHOU
CUTYallMU; MPOCUETaM MPU IJIAHUPOBAHUY U B XOJI€ peaTn3al[ii MPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIE JIENAIOT pealln3aluio MPOEKTa Il HHBECTOpa OECIIOIe3HOH ).

OOcyxneHue anropuTMma 3aBeplieHus npoekta. OOCyX IAeHHe H3MEpPEeHHs] OICHKH COIHAlbHOM
3HAYMMOCTH IIPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT IPOEKTa.

OOcyxeHrne BHEITHET0 W BHYTPEHHETr0 MapKEeTWHTa MpOeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: Cojiep KaHnue MapKeTUHIa MPOEKTa U pean3alis MapKeTHHIa Ha Pa3JInYHbIX 3Tanax
€ro JKM3HEeHHOro mukia. OOCYXIeHHe WIECTH COCTABISIONIMX MAapKETHHTA: MapKETHHTOBBIC
UCCIIEIOBaHMs; pa3paboTKa CTpaTerMd MapKeTHHra; (opMuUpOBaHME KOHLENIMM MapKeTHHTa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsTUH 10
MapKeTUHTY HpoekTa. Mojenb )KM3HEHHOTO IMKJIA MPOAYKIMM KaK OJUH M3 BAXKHBIX 3JIEMEHTOB
KOHICIIIHHU ITPOCKTA.

3aciymmMBaHue pegepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktruueckoe 3ansatie 14. O630pHOE NPAKTUYECKOE 3aHATHE.
O0630pHOE MpPaKTHYECKOE 3aHSATHE: MPOEKT KaK o00beKT ympasieHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOyuarommxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepedHeM J1a00paTOPHBIX padoT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcOBBIX NPOEKTOB (KypPCOBBIX pador)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE IITAHUPYIOTCSL.

4  YuyeOHO-MeTOAU4YeCKOE U HH(POPMANIMOHHOE 0O0ecTeUyeHue
4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCTbI
Hopmatusubie qokymeHThl 1 ['OCTbI py 3y4eHUH AUCIUIIIIMHBI HE UCTIOIB3YIOTCS.
O6y‘-IaIOI_I_II/ICC$I IpU U3YUYCHUHN NUCHUILINHBI IIPpHU HCO6XOI{I/IMOCTI/I MOTYT BOCIIOJIB30BaThCA
OTpacyieBbIMA HOPMAaTUBHBIMU ToOKyMeHTaMu U ['OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

14

4.2 OcHOBHasl JUTepaTypa
1. Bep3yx, D. YnpasieHue npoeKTaMu: yCKOpeHHBIH Kypc 1o nporpamme MBA / O. Bepsyx.
- M.: JInanextuka, 2019. - 480 c.
2. banmamos, A.M. YnpasneHue npoekramu: YU4eOHHK U MPAKTUKYM JJISl aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonoa u jp.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapnenue mnpoekTamu: YYeOHHK W TPAKTHKYM I aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JJUTEpATypa

1. busnuec. Ilonnas sHnukioneaust. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yae6HOe mocobue / mox pea. B.S. N'oppunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatensctBo: yuebnuk / mox pen. B.S. Topdunxens, I'.b. Tlonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. IpennpunumarensctBo: yueOHuK / moa pen. B.S.I'opdunkens, I'.b.Ilonsika . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenue npoextamu ot A 10 5 / P. Hetoton. - M.: Ansnuna [Tabnumep,
2018. - 180 c.

7. Opunmanpueiil caiit DexepanbHON CITy)KOBI TOCyAapcTBeHHOU cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOAHBIX PECypCcoB u dKojaoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJIEHUE. DNEeKTPOHHBII BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHOo3BI U MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTpPATHBHO-YIIPABICHYSCKHUN TOPTAIL.

14. www.akeu.ru — accomuarus KOHCYJIbTAaHTOB [0 SKOHOMHKE U YIPABJICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. Inardopma udpoBoro obpazoBanuss Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuaromierocs (mopTdoauo) (BXoJ B JUYHBIA KaOMHET pa3MelleH Ha
opUIMaTILHOM caiiTeé YHHMBEPCTUTETa W BKJIIOYAeT B ce0sl MOPT(OINO CTYACHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYNBAET:

- ukcanuio xo/1a 00pa30BaTENLHOTO MPOLIECCa, PE3yIbTATOB IPOMEKYTOUHOM aTTeCTalluu U

pe3ysbTaTOB OCBOEHUS 00pa30BaTeIbHBIX IPOrpaMM 00yJaroIuMHUCH,
- pOpMHPOBAHUE HTEKTPOHHOTO MOPT(HOINO 00YHAIOLIET0Cs, B TOM YHCIIE C COXpaHEHUE padoT

00ydJaromerocs, pereH3nii 1 OIeHOK Ha 3TH PadOTHI;

3. Hoctyn k nHGOpMaLMOHHO-TEIEKOMMYHUKAITMOHHON ceT «IHTepHeT»

4. DneKTpoHHbIE OWMONMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KATaJIOTH, MOJHOTEKCTOBBIE
JOKYMEHTBI U 00€CTIeYHBAIOIIUE JIOCTYT K y4eOHO-METOIUYECKUM MaTepuaIam

5. Cucrema «AnTtumiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
ABTOMAaTH3HPOBAHHOE CONPOBOKICHUE 00Pa30BaTEILHOIO IpoIiecca.

4.5 JInueH3MOHHOE H CBOOOHO PACTIPOCTPAHsAEMO€E MPOrPpaMMHOe

obecreyeHme
1. Iporpammsl makera Microsoft Office (Word, Excel, PowerPoint)


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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4.6 CoBpeMeHHble mNpodecCHOHATbHbIE 0a3bl JaHHBIX U HH(OPMALHOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum gocTyma: CBOOOIHBIIA.

5 MarepuajibHO-TeXHHYECKOe oOecriedeHmne

1. Aynutopus A NpOBEACHUS MPAKTUYECKUX 3aHATHMA.

2. lHtepakTUBHAs AOCKA.

3. KommbroTepHslii K1acc ¢ BbIxoa0oM B IHTEepHeT.

4. Aynurtopus AJig TPYNIOBBIX U UHIUBUYAIbHBIX KOHCYJbTALMM, TEKYIIET0 KOHTPOJS U
MIPOMEKYTOUHOM aTTecTaluu.

5. Ayaurtopusi s CaMOCTOSITETIbHON paboTHI.

6. bubnuoreka, YNTaNLHBIN 347l

6 MeroanuyecKkue peKOMeHIANNH

6.1 MeToanyeckue peKOMEHJAAUMM JIsl NMpenoaaBaTesisi M0 OPraHU3aNMU
00y4eHus

JlanHblil pasfen Hactosmied paboueld mporpamMmbl MpeAHA3HAUYEH A1 HAuYMHAIOLINX
npenoaaBaresiell U CrieluaiiCcTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTEIbCKOW pabOTHI.

JucuunnuHa «YnpaBieHHe MPOeKTaMu» IBIIIeTCs nucuuIuinHoi yactu PYIL, popmupyemoii
y4acCTHHUKaMHU 00pa3oBaTesIbHBIX OTHOIIEHUH Osoka bl«/lucuummmnsl (Mmoxymu)» - B1.2 «Yacts,
dbopMupyemasi ydyaCTHHKaAMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 00ecrednBaeT HayallbHBIM 3Tamn
dbopMHupoBaHHE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoku 11.03.01 «Pagnorexuuka
npoduns «HTeneKTyalbHas paiiodJIeKTPOHUKA U TPOMBIIUICHHBI HHTEPHET BEIEii».

OcHOBHOE BHMMaHME B IPOLIECCE OCBOEHHUS TEM Kypca IMpernojaBaTello CIeNyeT YAEISATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IIPOEKTHOM JI€SITEIbHOCTH.

[Ipn u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECTeUYnTh TOHUMAaHUE CTYACHTAMU CYIIHOCTU
IIPOEKTHOM JEATEIBHOCTH U PAKTUYECKOE OCBOEHUE METOI0JIOIMH Pa3BUTUSI MHHOBALlMOHHOM UJIEN
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOIPOCOB pa3leloOB JUCLUUIUIMHBI  JOJDKHO
3aKpEeTIATHCS AaKTUBHOW MPAKTUYECKOM pabOTOM B paMKax TUCHUILUIMHBI «Y IPaBICHHUE POEKTAMMU.

Jlns  akTUBU3alMM Y4eOHOro mpolecca NpU H3YYEHUM JUCHUIUIMHBI 3(PPEeKTUBHO
IPUMEHEHHE TEKYIIETro KOHTPOJIA 3HaHUI oOyyaromuxcs B (hopme orpoca, a TakKe 3acayluBaHue
pedepatoB o TeMe 3aHATHSL.

B ycnoBusXx — KOHCTpyHpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NpPUHIUIAX
KOMIIETEHTHOCTHOT'O IO/IX0Ja IPOU30LUIO KOHLENTYAJbHOE W3MEHEHHE pOJIM IpernojaBarels,
KOTOPBIM HapsAAy C TPAAULIMOHHOW POJIbIO HOCUTEJNS 3HAHUS BBINOJHAET (DYHKIMIO OpPraHu3aTopa
HAy4YHO-TIOMCKOBOW paboOThl CTyJEeHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 0O0pabOTKH U
UHTEepHpeTanuu HHpOpMalMM, HEOOXOAMMOM I MPaKTHYECKOro JAEHCTBHS W JallbHEHIIero
pa3BUTHSA, YTO JOJKHO 0OS3aTeNIbHO YYUTHIBATHCSA MPH MPOBEACHUM NMPAKTUYECKUX 3aHATUH IO
JUCLIUIUINHE «YTIPABIIEHUE TIPOEKTaMMI.

[TonpoOHoe copep:kaHHE OTAETbHBIX Pa3/eioB TUCIUIUIMHBI «YTpaBiIeHUE MPOESKTaAMI»
paccmaTpuBaercs B 11.3.3 paboyeil mporpamMMmsl.

Temaruka npakTHUECKUX 3aHATUHN IO pa3jeiaM AUCUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CHEeIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOIUYECKUX U3/IaHUN;

- CHEeNHMATM3UPOBAHHBIX HH(POPMAIITMOHHBIX CalTOB;

- (hopMHpoBaHKEe HAYYHO-0OOCHOBAaHHOI'O TOHUMAaHHUs OCOOCHHOCTEN yIpaBiIeHUS POSKTOM
COBPEMEHHBIX 00YyJaroIUXCs;


http://www.consultant.ru/online/
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- TIOCTAHOBKY IIeJIeH, OmpeesieHre 3ajad, IUIAHWPOBAaHUE OKUAAEMOTO pe3ysbraTa MpH
3aBEpILECHUH ITPOEKTA;

- MAapKETHUHTA MIPOEKTA.

B mn3.3 ykazaHo Ttemarudeckoe cojepxkaHue auciuiuimHel. B m.3.4  yka3zana
CEMHHAPCKHUX/TIPAKTUYCCKUX U Ja00paTOpHBIX 3aHATUH. [lepeueHb OCHOBHOW W JIOTOJHUTEIILHOU
JIATCPATYpbl WU HOBOCTHBIX I/IH(l)OpMaLII/IOHHbIX CaﬁTOB, HCO6XOI[I/IMBIX B XOJAC mpcroAaBaHUA
TMCIUTUTMHBL  «YTIpaBJICHUE TPOCKTaMW», TPUBEACH B 1.4 HacTosmield paboueil mporpaMmbl.
[IpenoaBatento cienyeT OPHEHTHUPOBATh CTYACHTOB HA HCIOJB30BAHWE IPH MOJATOTOBKE K
CEMHHAPCKHUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIMILIHHE COBPEMEHHOW HAYYHOH JTUTEpaTypHI.

q)OHI[BI OLCHOYHBIX CPCACTB JIA TCKYLICTO KOHTPOJIA H HpOMe)ICYTOqHOﬁ arTecralnuu
00yJaromierocsi MPUBEICHHI B 1.7 paboyeil MporpaMmbl C Y4€TOM KOMIIETEHTHOCTHOTO IMOJIX0/a B
npouecce peanuzanuu Ol

Onenka (GopM TEKyIIEro KOHTPOJIS M TMPOMEKYTOYHOH aTTeCTallMd MpeaycMaTphUBacT
MOJTOTOBKY K 3a4€Ty MO MPEIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTounqecmle YKazaHuda OJast oﬁyqamumxcsl 110 OCBOCHHUIO IMCIUIIJIMHDbI
[lomy4yenne yrayOJieHHBIX 3HAHUH TO JIUCHUIUIMHE JOCTUTAETCS 3a CYET aKTHUBHOMN
CaMOCTOSTENbHON paboThl 0Oyvaromuxcs. BeigenseMble yachl 1e1ecoo0pa3Ho HCMOIb30BaTh IS
3HAKOMCTBA C YU4€OHOH M HAy4HOW JUTEpaTypoil 1Mo mpobieMaM AMCHUILUIMHBI, aHATN3a HayYHBIX
KOHIIEIINH.

B paMkax AUCHUTIUTMHBI IPEAYCMOTPEHBI Pa3InIHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4JaroIMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHITHIA.

@opMBI TEKYIIETO KOHTPOJII — AaKTHUBHOCTh pAaOOThI Ha MPAKTHUYECKUX 3aHATHSX,
TECTUPOBAHUE.

@®opMoil IPOMEKYTOUYHOTO KOHTPOJIA MO IMCLUUILUIMHE SIBISIETCS 3a4eT B XOJE KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTIDKEHHUS OOYYaroIIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETEHIINH.

6.2.1 MeToandeckue yKa3aHus 0 OCBOCHUIO JUCHMILIUHBI.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKAHUEM
HacTosimie paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHITHI SBISETCS 0053aTeIbHBIM.

[IpoBenenne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMU» OCYIIECTBIISIETCS B clAeIyIomuX (popmax:

—  OmIpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TPAKTUYECKUX 3aHITUSIX SBISETCS 00s13aTEIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHUSM 00s3aT€IbHO BKJIIOYAaET B ce0sl HW3ydeHHUE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
MOHWMAaHHS YCJIOBUS W CIOcO0a BBITIOJHEHMS 3a/laHUi, 3aIUIaHMPOBAHHBIX IIPETO/aBaTelieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrostenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepHalioB Kypca U MpUOOPETEHUIO TPYJIOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeNbHbIX
yueOHBIX 3aHATHI. TEOPETUUECKOro MaTepuana U mpuodpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSTENEHON PaOOTHI — MPAKTUYECKOE YCBOCHUE 00YUAIOIIUMUCS KOMIIETEHIUH.
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CamocrosiTenpHas paboTa 00yJaroIerocs HajJl yCBOGHHEM Y4eOHOro MaTepurasa o yaeOHon
JUCHUIUTMHE MOXET BBIIOJHATECA B OHONIMOTeKe YHHBEpPCHUTETa, Y4YeOHBIX KaOMHETax,
KOMITBIOTEPHBIX KJIaccaX, a TaKke B JOMamHHX yciaoBusax. ConepkaHWe W KOJIHYECTBO
CaMOCTOSITENIbHOW pabOThl O0YYarOWIErocst OMpeaesieTcss y4eOHOW MporpaMMOi JAMCHUILIMHBL,
METOAMYECKIMH MaTepUallaMy, TPAKTUICCKUMH 33JaHUSMHU M YKa3aHUSIMH TIPETIo1aBaTelIs.

V3yueHne OCHOBHOM M JONOJHHUTENHHOW JINTEPAaTyphl MO AWCHUIUIMHE MPOBOAMTCSA HA
pEryJIsIpHO OCHOBE B pa3pe3e KaKIOH TeMbI JJIsl TIOATOTOBKU K MPOMEXKYTOYHOW aTTECTAIUU IO
JTUCHUIUTMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHOHM W JIOTOJHUTENILHOW JIUTEPATYPHI 110
JMCIATUTMHE TIPUBEJICH B 11.4 HACTOsIIEH paboveil mporpaMMBl.

IlonroToBka K MpakTUYecKOMY 3aHATHIO. [IpakThyeckue 3aHsATHS MO3BOJISIOT Pa3BUBATH Y
00y4aromerocsi TBOPYECKOE TEOPETHUYECKOE MBIILICHHE, YMEHHE CaMOCTOSTEIbHO H3Yy4aTh
JUTEPATypy, aHAIU3UPOBATH MPAKTHKY; Y4aT YETKO (pOpMyIHUpOBaTH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYHUTEIBEHO BAKHOE 3HAYECHUE B PA3BUTHH CAMOCTOSTEIILHOTO MBIIIICHHSL.

[TonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYAeT JBa dranma. Ha mepBoM »srtame
00y4aroIUiCs TUNIAHUPYET CBOKD CAMOCTOSITEIIBHYIO Pa0OTy, KOTOPAast BKJIIOYACT: YSICHEHUE 3a/IaHUs
Ha CaMOCTOSATENbHYIO paboTy; moAOOp OCHOBHOHM M JONOJHHUTENBHOW JHUTEPATYpHI; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEICNSIOTCS OCHOBHBIC IYHKTHI MPEJACTOSIICH IMOJTOTOBKH.
CocraBieHune miaHa JUCHHUIDTMHAPYET U TOBBIIIAeT OPraHN30BaHHOCTH B padoTe.

Bropoii aTan BKJIt0OYaeT HEMOCPEICTBEHHYIO MOATOTOBKY K 3aHSTHIO, KOTOpasi HAYMHACTCSI C
U3y4eHHs] OCHOBHOHM M JONOJHHUTENBHOU JmTepaTypbl. Ocoboe BHUMaHUE MPH 3TOM HEOOXOIMMO
0o0paTuTh Ha COJCPKAHUE OCHOBHBIX TOJIOKCHUH W BBIBOJOB, OOBSCHCHUE SIBICHHNA M (PAKTOB,
ySICHEHHE TPAKTHYECKOTO TPHIIOKEHHSI PAaCCMaTPUBAEMBIX TEOPETHUECKUX BompocoB. Jlamee
CJIEZIyeT TMOATOTOBUTH TE3UCHI JIJISI BBICTYIUIGHUH 1O BCEM YUYeOHBIM BOIPOCAM, BBIHOCHMMBIM Ha
NPaKTUYECKOE 3aHATHE WM 10 TeMe pedepara, BEIHECEHHON Ha 3aHATHE, IMPOJYyMaTh MPUMEPHI C
1ENbI0 00ECTICYCHHS TECHOM CBSI3M M3Y4aeMOM TEMBbI C PeabHOM KU3HBIO.

['0TOBSACH K BBICTYILICHHIO B paMKaX MPAKTHYECKOTO 3aHATHS, P HEOOXOAUMOCTHU CIIEYeT
00paTHUThCS 32 MOMOIIBIO K MPENOIaBaTENO.

Metoanyeckne yKa3zaHHs [0 MOATOTOBKE K MPOMEKYTOYHOH aTTeCTAINH

[TpomexyTouHas aTTecTalus o JUCIUILINHE «Y TIpaBlIeHUE MPOSKTaMI MIPOXOAUT B hopme
3auera. [IpuMepHBIl TIepedeHb BOMPOCOB K 3a4eTy IO AMCHUIUIMHE «YTPaBICHHE MPOEKTaMU» U
KPUTEPUH OIIEHKH OTBETa 00YUaIOIerocs AJis 1eJiei OLIeHKH JOCTH)KEHHUS 3asBJICHHBIX HHINKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIINU TpuBeieHbI B coctaBe POC 1o AUCHUIUIMHE B 11.7 HACTOSIIEH
paboueil mporpammal.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallUd 10 JTUCHUIIMHE BHE
3aBUCHUMOCTH OT PE3yJIbTaTOB TEKYIIETO KOHTPOJS YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3alui AUCIHUIUIMHBI JJISi WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA

OOyueHnue 1o AUCHUILTNHE «YIpaBlieHHE MPOSKTaMI» MHBAJIUI0B U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 3710p0Bbs (1anee OB3) ocymiecTBiseTcs mpenojaBaTesieM ¢ Y4e€TOM 0COOeHHOCTEN
NCUXO(PHU3UUECKOTO Pa3BUTHs, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0POBBSI TaKHX
oOydJaronuxcs.

JUist CTYIEHTOB C HapyLIEHUsSMHU OMNOpHO-ABMUrarenbHoil ¢yHkumu m ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCA COMPOBOXKIACHUE JEKIUA W NPAKTUYECKHX 3aHATHA MYJIbTUMEIUHHBIMU
CpEICTBAaMU, pa3JaTOYHbIM MaTEPHUATIOM.

Jlns cryaentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJIGHHS OCTAaTOYHOIO 3pEHHus, a TaKkKe MPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ayJIMoMaTepuaoB.
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Kon u HanmenoBanue
KOMIIeTeHIIMH

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIIHH

MeToabl KOHTPOJISA U
OLICHUBAHUS

VYK-2. Cnocoben
OTIpeeNATh KPYT 3aja4 B
paMKax MOCTaBJICHHOMN
11T ¥ BEIOUpATh
ONTUMAJILHBIE CTIOCOOBI
UX pElICHUs, UCXOS U3
JIEHCTBYIOIIUX IIPAaBOBBIX
HOPM, UMEIOIINXCS
pecypcoB u
OTpaHUYCHUMN

NVYK-2.1.®opmynupyer
COBOKYITHOCTb 3a/1a4 B paMKax
IIOCTaBJICHHOM LIEJIN IIPOEKTA,
peleHre KOTOpbIX o0ecrneynBaeT
€€ TOCTUKEHUE
NYK-2.2. OnpenensieT cBs3u
MEX/1y IOCTaBJIEHHBIMU 3aJjauaMH,
OCHOBHBIMHM KOMIIOHEHTAMH
IIPOEKTa U OKUJAEMBIMU
pe3yJIbTaTaMH €ro peajln3alyu
NYK-2.3. BeiOupaeT onTuManbHbIe
CIOCOOBI IUNIAHUPOBAHHUS,
pacnpenesneHus 30H
OTBETCTBEHHOCTH, PEILICHUS 3a/]a4,
aHaJIu3a pe3yJIbTaTOB C YYETOM
JEHCTBYIOIIUX PABOBBIX HOPM,
MMEIOLIUXCS YCIOBUH, PECYPCOB U
OTpaHUYECHUH, BO3MOKHOCTEMN
VCII0JIb30BaHUs

IIpomexyTouHas aTTecTauus:

3a4€T

Tekyimuii KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/

MPAKTUYECKHUX 3aHATHUSAX;
- pedepar/acce.

VK-3. Crnocoben
OCYILIECTBJIATH
COIaIbHOE
B3aNMOJICHCTBHE U
peaan30BbIBATh CBOIO
pOJb B KOMaH/IE

NYK-3.1. Onpenensier CBOIO poiib
B KOMaHJI€, UCXOMS U3 CTPATETHHU
COTPYAHMYECTBA JJIs1 JOCTHIKEHUS
IIOCTaBJICHHOW LI€JIN, yYUThIBAs
0COOCHHOCTH MOBEJCHUS U
WHTEPECHI IPYTUX YYaCTHUKOB
KOMaH/IbI

NVYK-3.2. [Inanupyer u
AQHAJIM3UPYET MOCIEACTBUS TUYHBIX
JNEUCTBHH, aIcKBAaTHO OIICHUBACT
UJIEU U IPEIJIOKEHUS IPYTUX
YYaCTHUKOB JUISI TOCTUKEHUS
ITOCTaBJICHHOM LIE€JIM B KOMaHHOU
pabote

NYK-3.3. OcymiectBisier oOMeH
uH(popMalei, 3HaHUSIMU U
OTIBITOM C WICHAMH KOMaH/IbI,
coOrofasi yCTaHOBIIEHHBIE HOPMBI
Y MpaBWia COLMAIBHOTO
B3aUMOJICUCTBUS, HECET JINUYHYIO
OTBETCTBEHHOCTbH 32 CBOM BKJIA]I B
pe3ynbTaT KOMaHIHON pabOThI

HpOMe)I(YTO‘IHaH aTTeCTalusA:

3a4€CT

Texkynui KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepart/acce.

[To qucrunmHe «YmpaBlieHHe MPOEKTaMI» 00y4eHNe WHBAIMJIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI MOXKET OCYILECTBIATHCS KaK B ayJUTOPUM, TaK U C HUCIOJIb30BAHHEM

3JIEKTPOHHOU
AJIEKTPOHHOU ITOYTBHI.

nH(pOpMallMOHHO-00pa30BaTEeIbHOM

cpepl,

00pazoBaTeNbHOTO

noprana

n
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7 ®oHJ OLIEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI U OLIECHUBAHUSA Pe3yJIbTATOB 00y4eHUsA

7.2 lllkajga 1 KpUTEPUH OLIEHUBAHUS Pe3yJbTATOB 00yUYeHHsI

7.2.1 Kputepun oleHKU O0TBETA Ha 3a4eTe
(bopmupoBanue komnereniuu [1K-4, uaaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
[TpomexxyTounas arrectanus oOydaromuxcst B (opMe 3adera IpOBOJUTCS MO pe3yibTaTaM
BBITOJIHEHHS BCEX BUJIOB YU4EOHOI pabOThI, MPETYCMOTPEHHBIX YIEOHBIMU IIJITAHAMHU T10 JUCIUATUITMHE
«YTpaBiieHHE TPOCKTAMI», IIPH TOM YYUTBIBAIOTCS PE3YJIbTaThl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH JOCTHKCHUS OOYYAIOIIMMHUCS TUIAHHUPYEMBIX PE3yJIbTaTOB
00y4eHUs 10 JUCHUILIMHE TPOBOUTCS MPENOIaBaTEeNIeM, BEAYIIMM 3aHITHS 10 TUCIUTUINHE.
[To uToram nMpoMeXyTOYHON aTTECTAIMH TI0 TUCIMILIMHE BHICTABISACTCS OLIEHKA «3aYTEHOY

NN «HE3a4YTCHO).

IIIxana oneHUBaHUA

Onucanune

3aureHo

Beinonnens! Bce BuAbl yueOHON paOOoThl, IPeAyCMOTPEHHbIE YUeOHBIM
wiaHoM. O0yyaromuiics cnoco0eH UCI0Ib30BaTh METOINYECKUE IPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISITh (UHAHCOBO-2KOHOMHUYECKOE IUTAHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIIATh TEXHUUYECKOE 33aJaHHEe Ha pa3paboTKy
PaIMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUSI TEXHHUKO-IKOHOMHYECKUX
[OKa3areJieu.

[Ipy >TOM MOTYT OBITh JOINYIIEHBl HECYIIECTBEHHBIC OIINOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OINepalusix, InepeHoce
3HaHWI U yMEHHWI HA HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerennuu copMupoBaHsbI.

Hezauteno

He BbimonmHeH oxamH wuiau Oonee  BHJOB — y4eOHOW  paboTHI,
MPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO0yuaromuiics HE
JEMOHCTPUPYET TEOPEeTUYECKUEe 3HAHMSA, HE CIIOCOOEH HCIOJIb30BATh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
IOPOEKTHBIX  pElIeHHH; He yMEeT OCYLIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE HWHXEHEPHOTO MPOEKTa; He CrnocoOeH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha Pa3pabOTKy pPagUOTEXHUYECKOMH
CHCTEMBI C TOYKH 3PEHHs TEXHHKO-d)KOHOMHUYECKHX TOKa3aTeneld M He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIIME BOIPOCH], UCIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHHUS IPU OTIEPHUPOBAHNYN 3HAHHSIMHA U YMEHUSMHU
IIPU UX TIEpPEeHOCEe Ha HOBBIE CUTYAIHH.

Kommnerenmyu He chopMupoBaHbI.

7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPaAKTHYeCKUX 3aHATHAX
(bopmupoBanue kommnerenimu [1K-4, nanukaropsr UTTK-4.1, UT1K-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO y4aCTBOBAJ B 00CYKICHUH TEMbI IPAKTUYECKOTO 33][aHus,
IPeTyCMOTPEHHOH IJIAaHOM NMPAKTHYECKUX 3aHATUH; HCIIOIB30Ball METOAMYECKUE TPUEMbI TEXHUKO-
KOHOMHYECKOTO OOOCHOBAHMS TMPOCKTHBIX PEIICHHH; NPUMEHsUT (HUHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAaHHE WHKCHEPHOTO TMPOEKTa; COCTABIsI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PAIMOTEXHUYECKOW CHUCTEMBI C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHX  IOKa3aTelei.
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OOyuarommiicss 4eTKO 1 6€3 OMOOK OTBETUJI HA BCE KOHTPOJBHBIE BOIIPOCH], aKTUBHO paboTall Ha
NPAaKTUYECKHUX 3aHATUAXK; IPEICTaBUI pedepaT U BHICTYIUI ¢ COOOIIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT Y4YacTBOBaJl B OOCYXICHMM TEMbl IPAKTHUECKOI'O 3aJaHus,
NOPEIYCMOTPEHHOM IJJAHOM TIPAKTHYECKUX 3aHATUH; OOy4YaromMUCS C KOPPEKTUPYIOIIMMHU
3aMEYaHMsMHM IIPENOAABATENS HCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHUKO-3KOHOMHUYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHsT (HUHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBAHHE
MH)XEHEPHOI0 IPOEKTa; COCTaBJIsI TEXHUYECKOE 3aJaHue Ha pa3pabOTKy paJuOTEeXHHUYECKOU
CHCTEMBI C TOUYKH 3PEHHUS TEXHHKO-I)KOHOMHUYECKUX Moka3zaresneil. OOyuarommiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO AKTMBHO padOTaj Ha NPAKTUYECKHUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (GpParMEHTAapHO YYacTBOBAJI OOCYKIACHHUU TEMbI
IIPAKTUYECKOIO 3a/laHusl, IPEIyCMOTPEHHOH IUIAHOM MPAKTUYECKUX 3aHATUH; OOydaroluics ¢
KOPPEKTUPYIOIMMH 3aMEYaHUAMH IIPENoAaBaTellsl UCIO0Ib30Bal METOINYECKUE ITPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PEIICHHUN; COCTAaBISUI TEXHHUYECKOE 33aJaHHue Ha
pa3paboTKy pajiMOTEXHUUYECKONW CHCTEMBbI C TOUKH 3PEHUS TEXHUKO-IKOHOMHMUYECKUX IOKa3aTesei;
oOy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEYaHUSMHU; HE INPEACTABUI
pedepar.

«2» (HeyJOBJIETBOPHUTEJIBHO): OOYyYalOUIUIICS HE y4yacTBOBaJI B OOCYXJIEHHUU BOIPOCOB
IPAaKTUYECKOI'0 3aJaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IPAKTHUUECKUX 3aHATHH; oOydarouuiics He
UCTIOB30BA]  METOJMYECKUE TPHUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
pELLICHMIA; He COCTaBIISAT TEXHUYECKOE 3aJaHKe Ha Pa3paboTKy paJUOTEXHUYECKON CUCTEMBI C TOUKU
3peHUsl TEXHUKO-IKOHOMUYECKUX IIOKa3aTeNied; CTYJAEHT OTBETHJI Ha KOHTPOJbHBIE BOIPOCHl C
OLIMOKaMU WJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHL; HE MpeacTaBuil pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/IC 10 JUCHUIIIIMHE ((YHpaBHCHI/Ie MMPOCKTaAMU» HE IPOBOJAUTCA.

7.3 OueHoOYHbIE CPEICTBA

7.3.1 Tekymnii KOHTPOJIb

(bopmupoBanue komnerenimu [1K-4, namukaropsr UTTIK-4.1, UTIK-4.2, UTTK-4.3)

[IpuMepHBIif TepedyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITUU
Bausinue npoekTHOTro 00ydeHus Ha NpopeCCHOHATbHYIO0 KOHKYPEHTOCTIOCOOHOCTbD.
YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa ponb Ou3Hec-njIaHUPOBaHUS B YIPABICHUHU MPOEKTAMHU.
Crelikxonepbl Kak y4aCTHUKU BHEUTHEH Cpeibl MPOEKTHOU JeSTENbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMaH bl TPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOIECC Pean3alliuy IPOEKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B yem BoIpaxkaeTrcst counanbHbli 3G (GEKT OT pean3aluy MpoeKTa.

Kak npumensiercs nuarpamma ['aHa B TaiiM MEHEPKMEHTE YIIPaBJIECHUSI IPOEKTOM.

AHanu3 6e3yObITOYHOCTH M BO3MOXHOCTH €0 PUMEHEHHS B YIIPABICHUHU MPOEKTaMHU.

Kak pa3pabarbeiBaeTcsi cTpaTerus U COCTaBIseTCs OI0KET MapKETHHIa ITPOEKTA.

B 4em BbIpakaeTcst 53KOHOMUYECKUH 3PPEKT OT peaan3aluu IpoeKTa.

YTo Takoe MapKETUHTOBOE CONPOBOKIECHHUE ITPOEKTA.

Yro Takoe mpoekT? B yem 3aKirovaeTcss MCTOPUYECKUN aCIIeKT YIIPaBICHUS TPOECKTaMHU.
15. Kakue MHCTpYMEHTBI M METOIbl YIPABJICHUS BPEMEHEM IpU BBHIOJHEHUN KOHKPETHBIX 3a/1a4,
MIPOEKTOB, NP JOCTHKEHUU NTOCTABIIEHHBIX 1ieyiell Bam n3BecTHBI
16. B uyeM BbIpaK€HBI NPHOPHUTETHI COOCTBEHHOW JAEATENBHOCTH, JIMYHOCTHOTO PA3BUTUSA U
po(eCCHOHATBHOIO POCTa B POEKTHOM JESTEIBHOCTH.

17. B ueM BbIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.

LCoNoOARWNE

N Y o
rPWODNEO
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18. Kak opranuzyetcst IpoeKTHas AeATEIbHOCTD.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH b IPOCKTA.

20. B yem BbIpa)kaeTcsi OpraHU3aluOHHAs KYJIbTYpa MPOCKTA.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHH B IPOSKTHOM JIEATEIILHOCTH.
22. Yto Takoe mopTdesb PUCKOB MPOCKTA.

23. Tlepeuncaure BUABI YIPABICHYECKHX PELICHUH.

24. Kakwe orepaTuBHBIC yIIpaBlIeHUYECKUE pelieHUs] Bam W3BECTHBI.

25. Ha3oBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAaIUH 3aBEPILICHUS MPOEKTA.

26. Kak peanu3yercsi MApKETHHIOBOE COTIPOBOXICHUE MTPOSKTA

IIpuMmepHBIe TEMEI pedhepara/scce
1. Knaccuduxkanus npoekToB
2. YpapjieHHe OIPOeKTaMH U IIPOEKTHAs JeATeILHOCTh B COBPEMEHHOM MUPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATBHOI MOTPEGHOCTH OOIIECTBA.
4. IlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIUYHOCTHOTO PA3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.
5. 'OTOBHOCTP K IOCTPOEHHIO NPOPECCHOHATBHON Kapbepbl U  OINpPENENEHUI0 CTpaTeruu
po(hecCHOHAIBHOTO PAa3BUTHS HA OCHOBE OLIEHKU TPeOOBaHMM phIHKA TPYAA, IPEAJIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MTPEANOYTEHUI.
6. BHemrHss v BHYTPEHHSAA Cpefia MPOEKTa: BOSMOKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.
7. OCHOBHBIE TEXHOJIOTUHU NPUHATHS YIIPABICHUECKUX PEILICHHUH
8. IlepcrieKTHBHBIE yIIPaBICHYECKHUE PEIICHUS M UX PEaTU3alisl B IPOSKTHON JEATEIIEHOCTH.
9. JKu3HeHHBIH IMKJI KOMAH/bl IPOEKTA.
10. OcHOBHBIEC TEXHOJOTHH TUIAHUPOBAHHS BPEMEHH B YIPABICHUN IPOCKTAMHU.
11. ®opmupoBanue mnoprdens pPUCKOB IMPOEKTa, HX OLEHKA M COBPEMEHHbIE TEXHOJOTHUHU
yIpaBJeHUS] pUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTaJMH KUZHEHHOTO LIMKJIA POEKTA, UX XapaKTEPUCTUKU U (DYHKIUH.
13. VYmnparienue >Ku3HEHHBIM UKIOM MIPOEKTA B IPAKTUIECKOHN EATEITHHOCTH.
14. Hlectb cocTaBIAIOMUX MAPKETUHIOBOTO COITPOBOXKICHUS MTPOCKTA.
15. IIpoekT kak cucrema, €ro CTpyKTypa U JOKYMEHTallMOHHOE O(OpMIIEHHE: KapTa IpOEKTa,
IacIopT MPOEKTA.
16. busHac-maH: BUIBI, COICpIKAHKE, PA3/IENbl U XapaKTEPUCTUKH.
17. Komanja npoekTta ¥ COLMalbHbIE POJIU €€ YYaCTHUKOB.
18. Bpems kak 0IMH U3 TIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHnHbIe orpaHUYEHUS IPOEKTA, TuarpaMma I anTa.
20. Hdomyctumble/ HEOMTYCTUMBIC TIOKA3aTEIH PHCKOB M OI[CHKA PHCKOB MIPOCKTA.
21. Ouenka 3()()eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YnpaBJieHUYECKHE PELICHHs B IIPOIeCcCe YIPABICHHS MTPOSKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOM MOJIUTUKHU B YIIPABICHUN POEKTOM.
24. TlpussATHE pemIeHH Mo IeHO00Pa30BaHUI0 KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-73KOHOMHYECKOE€ OOOCHOBAHHE IPOEKTHBIX PELICHUH M TEXHUYECKOe 3a/laHhe Ha
pa3paboTKy paiMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTesei.
26. Metoauueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-2KOHOMHYECKOE TNITAHMPOBAHNE HH)KEHEPHOTO TIPOCKTA.
28. Texuuueckoe 3a/aHue Ha pa3pabOTKy palMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHHS TEXHHUKO-
HSKOHOMHYECKHX MOKa3aTeleH.

Ilo cornmacoBaHuio ¢ IpernojaBaTeneM OOYYaIOMIMNUCA MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[TpumepHoe 0030pHOE MPaKTUYECKOe 3aHsATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBJIeHUS
IPOEKTaMu
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1. VYmpaBneHue — 5TO TPOIECC BO3JACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHIKCHUS
HEOOXOJUMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHKe (Hayke 00 YMpaBICHUU CIOXKHBIMHU
CHCTEMaMM) CYLIECTBYET YEThIpe KJlacca yIpaBJIeHU:

— B HE&XXUBOU MIPUPOE (TEXHUYECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLUHUAIBHBIX CHUCTEMAX.

B gem cocrout o01iee ¥ IpOTUBOMNOI0KHOE MEXTy YIIPaBICHUEM 3TUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJIATH HanOoJIee CI0KHO U ouemMy?

2. Jlrobasg cucrema ynpaBie€HUs JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasisgeMyo. s ocymecTBieHuss (GYHKIMIA yHpaBieHUs YHPABISIONIAas MOACHCTEMA JIOJDKHA
pacriojlaraTb  HEOOXOIUMBIMU ~ pecypcaMu  (MaTepualbHbIMM  TPYAOBBIMH, (UHAHCOBBIMH),
00eCTeYnBaOIIMMHU  pealM3allii0  YIPaBICHYECKUX BO3AeHCTBUI. Bmecte ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HAJIWYME CTPYKTYpbl, OpraHu3alMd W MEXaHU3Ma YIpPaBJICHHUS.
PaccraBpTe X B OpPsIIKE 3HAYMMOCTH.

B yem coctout paznuuue Mexay 3TuMu noHatusmu? Kakoit u3 31neMeHTOB yrpaBiieHUs 171
Bac Oyzner nomuaupyrommuM? ApryMEeHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3(](eKTHBHOr0 ympaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEW, TPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSX PBIHOYHBIX OTHOIICHHA.
[TosicHuTE CMBLIT U COAEpkKAHUE KAXJIOTO U3 HUX.

Uro U3 HHUX TpeacTaBisgeTcs Bam onpenensonmm Ui JOCTH)KEHUS TTOCTaBICHHBIX IIeTIeH
IPOEKTHOI'0 YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UJIM METO/IbI YIIPABICHUS?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIIEIUAIMCTOB B OOJIACTH YIIPABJICHUS IIPOCKTaMHU
(xax 1 B 1100011 1pyroii cepe) NpUHUMITHAIBHOE 3HAUCHHE UMEET OpraHu3anys yueoHoro rnporecca.
OO6pa3oBaHre UMEET JABE 1EIU: COMaNbHYI0 U npodeccnoHanbHy0 ColuanbHas 1eJib COCTOUT B
BOCIIPOU3BOJCTBE KYJIBTYpbl, 3()(QEKTUBHOM MNpPUPAIIEHUU JIYXOBHOI'O IOTEHIMAa HAaIHH.
[TpodeccuonanpHas 1enb 00pa3oBaHHA — OOECHEYUTh IOATOTOBKY KaJpOBOIO U HAy4yHO-
TEXHUYECKOr0 IOTEHIMaNa JUIl TOBBIEHUS >PPEKTUBHOCTM M KOHKYPEHTOCIIOCOOHOCTU
POCCUIMCKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUSI 00pa30BaTEIbHOIO MPOIiEcca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHWE KadecTBa OOydeHHUs Oynymux OakajaBpoOB HarpaBlICHUS
noarotoBku 11.03.01 «Pagmorexnuka» npodwmib «VHTENEKTyanbHas pPaJUOdICKTPOHUKA H
IPOMBIIIJICHHBIN HHTEPHET BELIeH».

Kakue ¢opmbl o00ydueHuss B oOpa3oBaTenbHOM Tmpouecce Bbl cunraere Haubonee
nenecooOpasHbiMu U 3ddextuBHbiMU?  [Ipoananu3upyidTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HanOOJIBIIEH CTETIEH! CIIOCOOHBIE BBI3BATh Y 00YYAIOIINXCS KeJIaHHE aKTUBU3UPOBATh MBIIIJICHHE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢popmbl B3auMoJecTBUS By3a M CTEHKXOJIIEPOB
Bb1 Morim ObI IPEATOKUTH C HENBIO TIOTYYEHHUS TPAKTUYECKUX HABBIKOB 00YJaIONMIMMHUCS B cepe
yIIpaBJIEHUS IPOEKTaMU?

ITpumepHOe 0630pHOE MpakTUYeckoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHUS
1. Ecau Obl IMPEKTOPOM OBLI ...

[IpencraBeTe ce0s B ponu pykoBoAuTeNs Bamied kommanuu. Ilpennonaras 3HaHue
CTpaTEeTrMYecKOi 1eH Bamero OusHeca, MpUaAyMalTe HECKOJIBKO MJCH MPOEKTOB, KOTOphIE OBl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPeOOBaHUS — MAKCUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKU 3PEHUS
KAaK JHUPEKTOpa, IMPOTHO3UPYEMOCTb BO BpeMeHH, INpUBIEKATEIBHOCTb, OIPAHUYEHHOE YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, ONPEIETCHHOE HaYaJI0 UM OKOHYaHue. [IoAroTOBhTE KpaTKOE ONHMCAHKE
UHUIMMPYEMOTO NIPOEKTA, yIeIUB BHUMAaHKE )KU3HEHHOMY IIUKITY, (ha3am, IIIK03aM, OTpaHUYECHHUSM,
napameTpam npoekra. CMoaenupynTe BO3MOKHYIO apryMEHTAILMIO 33 U ITPOTHUB 3aITyCKa ITPOEKTA.

2. Tpu 4acTo BCTPEYAIOUIUXCS ONPEICNEHUS MOHATHS «IIPOEKTY:

[IpoekT — yHHKaNbHBIA MPOLECC, COCTOSIIIUMNA K3 HaOopa B3aUMOYBSI3AHHBIX H
KOHTPOJHMPYEMBIX palbOT ¢ JaTaMu Hayala U OKOHYAHHs M MPEANPHHSATHIN, YTOOB! JOCTHYB LIENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OTPaHUYEHHs IO BPEMEHM, 3arparaMm u
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKagbHas COBOKYITHOCTh B3aMMOCBS3aHHBIX JIWCTBHH (paboT) ¢
OMPCACIICHHBIMU OaTaMW Hadalla 1 OKOHYAaHHWA, NPCAHAZHAUYCHHBIX IJid YCHCHIHOTO JOCTUKCHHA
o6mreii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHMKadbHAs COBOKYITHOCTh CKOOPJMHHUPOBAHHBIX JeHcTBHMA (paboT) ¢
OMpCACIICHHBIMHA TOYKaMHU Ha4YaJla © OKOHYAaHUA, IIPCANIPHUHATAd HUHAUBUAYYMOM WJIA OpFaHI/I3aLII/Ieﬁ
AJI1 JOCTHIKCHUS OIPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu W IapaMEeTpaMu
seinosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IOJIHO OMnpeaAcCIsICT CMBICIT IMOHATHA
«IPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBTG C€6SI, OTBCTHUB HA BOINPOCHI U OTMETHUB COOTBCTCTBYVYIOIIYIO 6VKBV:

Ne YTBepxkaeHue [IpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSHHO ACUCTBYIOLIEE MPEANIPUATUE UITU A b
HEKasi IOCTOSIHHASL 1€ATEIbHOCTh

2 KauecTBO ynpaBiieHus1 HE BAKHO JUIsl IPOEKTOB A b

3 BelnonHenue npoekra B CpoK SABJISIETCS. BAXKHBIM ACIIEKTOM A b
YIIPaBJIEHUS IPOEKTOM

4 BrinosiHeHue NpoekTa B Ipeesax CMEThl HE BaXHO A b

) VYipasineHue NpoOeKTaMHM HE OTIMYAeTCd OT JPYrux A b
obuiacTeil ynpaBiieHUs!

6 BpeMennblli  XapakTep IpOEKTa CTAaBUT YHUKAJIbHBIE A b
po0JIeMBI ITepe]l PYKOBOJAUTEISIMU IPOCKTOB

7 B TpeyrosbHMK napameTpoB IPOEKTa BXOIUT KOMaHIA, A b
O10JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA s A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUM U UTpaeT 0colyro
POJIb IPU YIIPABJIEHUH NMOPT(HETIEM MPOESKTOB

9 [Imr0361 KM3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
(GUILTPHI, MPOWTH 4YEepe3 KOTOpPbIE MOXKHO TOJBKO IpH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4EHUH
ITPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XKXusHeHHBI LWKI TPOEKTa BKIIOYAECT CIEIYIONIYIO A b
ouepeaHOCTh (a3: WHUIMHUPOBAHUE, 3aBEpIICHUE U
peanu3anuo

[IpaBunwHublie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUAIY MeXAy GYHKIHMOHATBHOW, ONEPAIMOHHOW W MPOEKTHOU
JeATEeIbHOCTBIO B OPraHU3aIUH.

B opranumzanuu BBITOTHSIOT pa3ivdHbIE PAOOTHI ISl AOCTIKEHHUS psna meneid. OObIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToM ciiydae NesTelNbHOCTh
Ha3bIBaeTCs omepanuoHHON. [IpoaykT mpoekTta MOXeT ObITh MaTepHalbHBIM (HApUMEpP, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (0O0yuyeHHe padouux KajJpoB), WU
MPEJICTaBISITh CO00I KOMOMHAIIMIO U3 MAaTepUATbHBIX U HEMATePUAIBHBIX O0BEKTOB. Y HUKATBHOCTh
MIPOJIYKTa O3HAYAET JINOO €r0 CYIIECTBEHHBIC OTIWYHUS OT JPYTUX aHAJIOTHYHBIX MPOIYKTOB, JTHOO
OTIIMYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3JaeTcs. B 11e10M esaTenbHOCTh TH000T0 MPeanpUsTUs Uiu
OpraHM3alil MOXKeT ObITh ompezeneHa JHO0 Kak (QYHKIMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).
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B uem cocroutr pasHuma Mexay (DYHKIIMOHAIBHOW, OMEPAallMOHHON | TMPOEKTHON

JeSITeIbHOCThI0 B opranu3auuu? IlpuBenute mnpumepsl (YHKIMOHAIBHOH, ONEPAllMOHHON u
IIPOEKTHOM EATENBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA

[IpuMepHEIN ITIEpESYCHL BOIIPOCOB, BEIHOCHMBIX Ha 3a4eT

BoOoo~NoOR~WNE
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[TonsiTue, nenu u 3aa4u yrnpaBiIeHUs IPOEKTaMHU.
MexayHapoHble U POCCUMCKUE aCCOLIMAMU YIIPABICHUS IPOEKTAMH.
AKTYaJbHOCTb YIIPaBJIEHUS HHHOBAIIMOHHBIMH ITPOEKTAMHU.
Llenu u 3agaun ynpaBiaeHUs IPOEKTAMHU.

[TonsiTue, knaccuuKanus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
CopaeprxaHue, y4aCTHUKU U CPEIa MPOEKTa.

MexnyHapoaHbIE U HallHOHAJIbHBIE CTaHAAPTHI YIPABICHUS POEKTaMHU.
JKvizHeHHbII UK TpoekTa: (as3bl ¥ STaIbL.

OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM [IUKJIOM ITPOEKTA.
Konnenmus npoekra. TpeGoBaHUS K €€ COAECPKAHUIO.
Mopnenu u cTpaTeruu yIpaBlieHUs TPOEKTaMU.
Crpaterudeckoe ynpaBieHHE IPOSKTAMH U €r0 0COOCHHOCTH.
@YHKIMY yIpaBICHUS NPOEKTaMHU.

[IpoueccHbll MOAXOM K YIPABICHUIO IPOECKTAMM.

[Tpununs! 3QPEKTUBHOTO yIIpaBICHUS POSKTAMHU.
[TocnenoBareabHOCTh 3TANOB YIIPABIEHUS IPOCKTAMHU.
OcHOBHBIE IPUHIHITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMAH/IbI
VYipaBieHre KOMMYHUKAIUSIMU B KOMaH/IE.
Peccypcoobecnieuenue npoexra: TpeOOBaHHUS.

[IpoekTHBIN aHamu3: CTPYKTypa U COCTaB

OneHka u 0TOOP MHHOBAIIMOHHBIX UIIEH.

Kputepun onieHku 1 0T60pa MpoeKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.

[IpaBuna nocTpoeHus aepesa Lele.

OKcnepTu3a UHHOBAIMOHHBIX IIPOEKTOB.

MeTo/1b1 OIIEHKH ¥ 0TOOpAa HHHOBAI[MOHHBIX TPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB.
[Ipoueccel 1 ypoBHM IJIAaHUPOBAHUS TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.

OneHka colunaabHONW 3HAYMMOCTH IPOEKTA.

OneHka YKOHOMUYECKONW 3HAUMMOCTH ITPOEKTA.



