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1 IlepeyeHp NJIAHHUPYEMBIX Pe3yJbTATOB OO0y4YeHHsl IO JAUCHHUILUINHE,
COOTHECEHHbIE € IMJIAHMPYEMbIMH Pe3yJbTATAMHM OCBOEHHUSI 00pa30BaTeIbHOM
NporpaMmel

Hacrosimas nmporpamma y4eOHOW NUCHMILTHHBI « YIPABICHHE MPOCKTAMI» YCTaHABINBACT
HEeoOXoAuMbIe TpeOOBaHMS K 3HAHUSM M YMEHHUSIM 00ydaromuxcsi paboTe B KOMaH/ie, B TOM YHCIIC
s 3(QQPEeKTUBHON HMHTETrpallMd B TPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUS CPOKOB BBIMOJHEHUS
MIPOEKTOB U MOJIYYEHHUSI TPEOYyEeMbIX Pe3yJIbTaTOB.

[Iporpamma paspabGotana it crnenuanbHOCcTH  54.05.03 «['paduka» crnenmanuzarus
«XynoxHuk-rpaduk (opopmiieHrne IeYaTHOW MPOTYKIUH )» B COOTBETCTBUHU C:

- ®enepanbHBIMH OCYIaPCTBEHHBIMHI 00pPa30BaTEIbHBIMH CTaHJAPTAMH;

- OOpa3oBaTenbHBIMH IPOTPAMMaMHU BBICIIETO0 00pa30BaHUs;

- Pabounmu yueOHbpiMu mianamu 1uis 2023 roga Havyasna MoAroTOBKY.

IMeau AUCHUTIITHHBI

Lenpto 0OCBOCHMSI AUCHUILTUHBI « Y TIPaBICHUE TPOSKTaAMI» SBJISICTCS U3YUYCHUE U OCBOCHUE
00yYaroIUMHUCS TEOPETUYECKUX OCHOB M IPAKTHUYECKUX HABBHIKOB B O0JIACTH YIPaBICHHS
IpOeKTaMH 10 (GOPMHUPOBAHUIO MPEACTABICHUI O MPOEKTHOM JEATENbHOCTH (0T 3apOXKACHUS UAeU
JI0 pealn3aluy MPOEKTa) Kak O IeJIOCTHOW CHCTEME, BCE DJIEMEHThl KOTOPOM B3aMMO3aBHCHUMBI.
Brnanenne TeopeTMUECKMMH OCHOBaMH M TPAKTUUECKMMHM HAaBBIKAMH B OOJIaCTH yMPaBJICHUS
MIPOEKTaMU HEOOXOAUMBI JJIsi YCIEIIHOIO OCBOEHHUS M BHEIPEHHs] WHHOBALIMOHHBIX TEXHOJIOTHA,
OTIPEAETSIONTNX MPOMBIIUIEHHOE PAa3BUTHUE U YIPABICHHUS, CO3/IaHUS U peaTn3allii HHHOBAIIMOHHBIX
MIPOEKTOB, TPOPECCHOHATBHOTO JIUYHOCTHOTO POCTa M CAMOPA3BUTHSA, KPEAaTUBHOTO PELICHUS 3a1a4
TEKYIEro M CTPATErHuyecKOro YIpPaBJIEHUS: HAUWHAs C YIPABJICHUS IEPCOHAIOM M 3aKaHYMBas
OCBOEHHEM HAYKOEMKHX TEXHOJOTHH.

3agaumn u3ydyeHus TUCHUILIUHBI

OCHOBHBIC 331a4H U3YYCHUS TUCIUTLTUHBL:

- HW3YYCHHE OCHOBHBIX METOJIOB UM TEXHOJOTUN YIpaBIECHUS MPOECKTAMHU: CO3JaHUE KOHICHIUU
MPOEKTa, KOMaH bl MPOEKTA, TNIAHUPOBAHUE TIPOEKTa, pearu3anus 1 T.1.;

- HW3Yy4YeHHE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YIpaBJICHHE: XapaKTEPUCTHKH, CIOCOObI
MIPUMEHEHHUSI, OTPAaHUYCHHUSI, TOCTOMHCTBA, HEIOCTATKH, O0OJACTh UCIOIb30BaHUs (IPUMEHEHUS) U
T.J.;

- (opmupoBaHHe U pPA3BUTHE TEOPETUUYECKMX 3HAHUU U TPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUUYECKOTO W COIIMAILHOTO MPOEKTUPOBAHUS U YIIPABICHUS TPOEKTAMHU.

OOydeHnue 1o IUCHUIUTMHE «YTIpaBJIeHHE MPOEKTAMI» HampaBlIeHO Ha (opMupoBaHHe
y 00YyYaromuxcs CIeIYIOMNUX KOMIIETEHIIU:

Koax n HammMeHoBaHue HNuaukaTopsbl JOCTHKEHUA KOMIIETEH A
KOMIIETEHIIU I
YK-2. Cnoco6eH ynpasnsTb NYK-2.1. PazpabarpbiBaeT  KOHIEMIMIO  YIpaBJICHUS

NPOEKTOM Ha BCeX aTanax ero
XXW3HEHHOro umnkna

MIPOEKTOM Ha BCEX JTalax ero >KU3HEHHOTO IHKIIA B paMKax
0003HaUYCHHOW TpoOsieMbl: (OPMYIUPYET Melb W NYTH




Koa n HammeHoBaHue HNHaukaTopbl JOCTUKEHUSA KOMIIETEHIIUH
KOMIIeTeHI M

JOCTHKCHWSI, 33]]a91 U CIIOCOOBI MX PEIICHHsI, 000CHOBBIBAET
aKTyaJIbHOCTh, 3HAYUMOCTh, OXKHMJIAEMBIE PE3yJbTaThl H
BO3MOJXKHBIE C(Pephl UX MPUMEHEHUSI.

NYK-2.2. Pa3zpabarbiBaer mjiaH peaqu3aiiy IpoeKTa B
COOTBETCTBHUH C CYIIECTBYIOIIUMH YCIOBHUSIMU,
HEOOXOIMMBIMU PeCypcaMu, BO3MOKHBIMH PUCKAMU U
pacrnpeieJIeHUeM 30H OTBETCTBEHHOCTH YYaCTHUKOB
MIPOCKTA.

NYK-2.3. OcyuiecTBiasieT MOHUTOPUHT peajiu3aluy IPOEKTa
Ha BCEX 3Tarax ero )KHU3HEHHOTr0 ITUKJIa, BHOCUT
HE0OXO0MMbIC U3MEHEHUS B IJIaH Peasi3aIluy MPOEKTa C
Y4ETOM KOJIMYECTBEHHBIX U KAaUeCTBEHHBIX MTapaMETPOB
JIOCTUTHYTBIX MPOMEKYTOYHBIX PE3YJIbTATOB.

YK-3. Cnoco6eH MNYK-3.1. JleMoHCTPpUpYeT ynpaBneHYeCcKyto KOMMEeTEHTHOCTb,
OPTaHM30BBIBATE 1 PykOBOAUTL Heobxoanmyto A8 GOPMNPOBaHNA KOMaHAbl U PYKOBOACTBA ee
paGoToit komaHAp!, BeipataTbiBas paboToit Ha ocHOBe pa3paboTaHHOM CTpaTernu COTPYAHUYECTBa.
KOMaHOHYK CTpaTeruto ansa WUYK-3.2. Maanu

; 2. pyeT, OpraHu3yeT, MOTUBUPYET, OLLEHNBAET U
AOCTUXXEHUA NOCTaB/NEHHOU LeNn
KOPPEKTMPYET COBMECTHYIO AEATENbHOCTb MO AOCTUXEHMIO
NOCTaBNEHHOMN LEen C y4eTOM UHTEPECOB, 0CObeHHOCTe
NoBeAEHMA U MHEHUIA ee YNEHOB.

NYK-3.3. [IpumeHsieT criocoObl, METOIbI U
CTpPATEruy ONTUMHU3ALUHN COLIMAIILHO-
TICUXOJIOTUYECKOTO KJIIMMATa B KOJUIEKTUBE,
NpEeAYNPEKICHUS U pa3penieHuss KOH(IUKTOB,
TEXHOJIOTUU O0YYECHUS U Pa3BUTHUS
npodeccuoHaTbHON U KOMMYHUKATUBHON
KOMIIETEHTHOCTH YJICHOB KOMAH/IbI.

YK-9. Cnocoben ucnonszoBats | UYK-9.1. O6nanaer npeacraBieHnsaMu 00 MHKITIO3UBHOM

6a3oBbIe AeeKkToornIecKre KOMIIETEHTHOCTH ¥ OCOOCHHOCTSAX MPUMEHEHUS 0a30BBIX
3HAHMS B COLIMATBHOU U Ne(heKTOIOTHYeCKUX 3HAaHUH B COLIMAIIBHOM U
npodeccnoHaIbHON cdepax npodeccnoHaIbHOM cdepax.

NYK-9.2. [IposBieT TOJEPAHTHOCT B OTHOLIEHUH K
MHBAJINJAM U JIML[AM C OIPaHUYEHHBIMU BO3MOXKHOCTSAMU
310POBB.

NYK-9.3. [IpumenseT npuHIUIBEl HEAUCKPUMHUHALMOHHOTO
B3aMMOJIEMCTBHUSI C JIFOAbMU C UHBAIUIHOCTHIO U
OrPaHUYEHHBIMU BO3MOXXHOCTSIMU 3/J0POBbS C YUETOM UX
COLMAJIbHO-TICUXOJIOTHYECKUX OCOOCHHOCTEH NpHU
KOMMYHHKAIIMY B PA3JIMYHBIX cepax KU3HEACITeIbHOCTH.

2 MecTO IMCUMILIUHBI B CTPYKTYpe 00pa30BaTe/IbHOI NPOrpaMMbl

Hucnummuaa b1.1.24.1 «YmnpaBneHue mpoeKTamMu» OTHOCUTCS K dYacTH, (popmMupyemon
y4acTHUKaMU 00pa30BaTeIbHbIX OTHOIIEHUH O650Ka b1 «lucuunauael (MOIyTN)».



JucuummHa «YTpaBieHHE MPOEKTaMu» HU3ydaeTrcs BO 2-OM ceMecTpe oOydeHus IO
cnernuansHoct 54.05.03 «I'padukay cnenumanuzanus «XyI0okHUK-Tpaguk (odhopmiieHe neyaTHon
MPOIYKIIMH ).

JlucuumuimHa HEemoCpeICTBEHHO CBs3aHa CO CIEAYIOIIMMHU JUCHMILUIMHAMHM U NPaKTUKaMU
OOIL:

BBeneHune B IpOEKTHYIO 1€ATENBHOCTH;

OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATENBCTBA;
[IpoekTHas AesITETbHOCTS;

VYuebHas npakTuKa (IPOEKTHAas).

3 CTpykKTypa M cojep:KaHue AUCHUILTUHBI

O6mast TpynoeMKocTh (00beM) AMCHUIUTHHBI «YTPaBICHUE IMPOEKTaMU» COCTaBIISICT 2
3aYCTHBIX CIMHUIILI.

O0beM TUCIMIUIMHBI TT0 BUJAM YUYEOHBIX 3aHSTHI (B yacax) — 72 yaca.

JlucuurmHa mpenoaeTcest y 09HOM popMbl 00ydeHHS.

Bun nmpomexxyTouHoii artectanuu (hopMa KOHTPOIIS): 3a4eT.

3.1. Buabl yue0Hoi1 padoThl H TPYA0EMKOCTH
(o hopmam oOyueHus)

Buna yueOHo# padoThI Bcero yacos Cemectp
2
3.1.1 Ounas popma 00y4eHuUs
AYIUTOpHBbIE 3aHATHS (BCEro) 36 36
B Tom umcne: - -
Jlexuun - -
[TpakTrueckue 3anatus (I13) 36 36
Cemunaps (C) - -
Jlaboparopusie paboTsl (JIP) - -
CamocrosiTesabHasi padora (Bcero) 36 36
B ToMm uncne: - -
IToAroToBKa K MPaKTHYECKUM 3aHITHSIM 36 36
Bua npomMeXyTOUHOM aTTecTally — 3a4€T - -
OO01mas TPy10eMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 TemaTu4ecKkuii MJIaH U3yYeHUs] TUCITATIIHHBI
(mo popmam oOydeHUs)

3.2.1 Ounas popma oOyueHus



TpynoemkocTs, 4yac
AyautopHas padora
Camoc
Ne Pasnenni/Temsl Cemuna | Jlabo | Ilpaxr TOSATE
w/n IR Beero | Jlexu pckue/ | paTo | W4ecka [
| TPAKTHY | pHbie o paor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYrpaBieHnue mpoekTaMu Kak Hay4qHas
JTUCIHIUIMHA U TpaKTUdeckas cdepa
JCSITEIILHOCTH
2 Tema 1. Uro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIHH 6 - 4 - - 2
NPOCKTa, OCHOBHBIC TpPEOOBaHUS K
KOHIICTIINH, TBOPYECKOE MBIILICHHE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs] MTPOEKTaMU U MPOEKTHOM
JICSITEITbHOCTHIO
5 Tewma 4. busHec-11aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanusi mpoeKrTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TalitM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MEHEIKMEHT ITPOEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT NpoeKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUYECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 Conep:kanue QU CHHUILTAHBI

BBenenue. YmpaBieHHe NpPOEKTaMH B MaT€pUAIIOBEACHUM KaKk HayyHas AMCLUIIIMHA U
npaxkTuieckas chepa 1esTeabHOCTH.

OCHOBHBIE MOHATHS JUCLUIUIMHBI YNpPaBICHHUsS NPOEKTaMHU. YIpPaBICHHE MPOEKTaMU U
IIPOEKTHAsA JESITEIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHUE Ui Pa3BUTUS HAYyUYHO-TEXHUYECKOTO
mporecca M 0o0LEecTBa, OCOOCHHOCTH OpPraHM3allUU IPOEKTHOM NesATeIbHOCTH, MUPOBON OIBIT.
Oco0eHHOCTH IPUMEHEHUS TPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOro 00pa3oBaHus U
BIMSIHHE IPOEKTHOTO OOydYeHHs Ha Npo(ecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
1poekT? OCHOBHBIE XapaKTEPUCTUKH NMPoeKTa. [IpoeKT kak 0OBbEKT yrpaBiIeHUS.

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccudukanus npoekTos, mpu3Haky Kiaccudukauy npoekTos. Llenu co3nanus npoekTos.
Hcropus pa3Butus YHpaBieHUs NPOEKTaMU B paauoTexHUKe. [IpoekT kak OoOBEKT ymnpaBieHUs.
MeTtononorus ynpasiaeHHUs IPOEKTaMH.




Tema 2. Pa3zpaboTka KOHIENIIUU TPOEKTa, OCHOBHbIE TPEOOBAHUS K KOHIEIIMH, TBOPUECKOE
MBILIICHHE.

IIpoekT kak crnoco0 yZ0BIETBOPEHUS cCOLMATbHOIN moTpeOHOoCTH obmecTBa. Maes npoekra:
(dbopmanu3anys e, arbTepHATHBEI, TapaMeTpsl oTOopa. KiroueBas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alluy IPOLlecca YIPABJICHUS NMPOEKTaMU U
MIPOEKTHOM EATEIBHOCTBIO.

IIpoexT kak cucrema (KapTa IpoeKTa, HacnopT NpOeKTa, CTPYKTypa npoekTa). IInnoraxHbIii
MIPOEKT

Tema 4. buzHec-1U1aH TPOEKTA.
TpeboBaHus K coaepkaHUI0 OM3HecC-TUTaHa, BUABI Ou3Hec-miaHa. OCHOBHBIC pa3felbl U X
xapakrepucTuku. OIeHKa MPUBJICKATSILHOCTH OM3HEC-TUTaHA JJI1 HHBECTOPOB.

Tema 5. Opranusanus nNpoekra.

Opranusanus NpoeKTHOW geATenbHOCTH. OLEHKa pecypcoB U pecypcooOecIedeHHOCTH
npoekTa. BHemnsas cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpPOBaHUE U
YIIPaBJICHUE BHYTPEHHEN CPEION MIPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMUPOBAHMSI KOMAHIbI TPOEKTA, COLMATIBHBIC POIIH.
Tp€6OBaHI/I$I K KOMIICTCHTHOCTHU y‘IaCTHI/IKOB KOMAaH/BI. )KI/I?;HCHHBIﬁ OUKJI KOMAaHIbI HpOCKTa.
Opraau3anoHHas KyJbTypa MPOEKTa.

Tema 7. TaiiM MEHEHKMEHT IIPOEKTA.

TaiiM-MeHePKMEHT MPOEKTa — 3TO METOAbl yrpaBieHus BpemeneM. [liis oOyuatromierocst —
TEXHUKH CaMOOPTaHU3allMM U yrOpaBlieHus coboil. TailM-MEeHEeI)KMEHT MOMOTaeT 4YeJIOBEeKYy WM
KOMITAHWM TUIAHUPOBATH BpPEeMsI U SKOHOMHUTH pecypchl. Uem Oonblle 3aqyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAE€M CENIaTh, TEM BBIIIE KAYECTBO HAIICH PaOOTHI M )KU3HHU.

OCHOBHBIE TEXHOJIOTMH IIJIAHUPOBAHUS BPEMEHHU U yIIpaBJIeHHs. BpeMs Kak 0/IMH U3 TJIaBHBIX
pecypcoB poekTa. BpeMeHnHble orpaHi4eHus IpoeKTa, quarpamma [anTa.

Tema 8. Pa3zpaboTka 1 NpUHATHE YIPABICHYECKUX PEIICHUI.

VYipasineH4YecKoe pelieHue IMpeanoaaraeT CPaBHUTEIbHYIO OLEHKY PsAa albTEPHATUBHBIX
BAPUAHTOB M BHIOOp M3 HUX ONTHUMAIbHOIO, B HauOOJIbLIEH CTENEHM OTBEYAIOIIET0 HMHTEpecam
npoekTa. PazpaboTka 1 mpUHATHE yIPaBIEHYECKUX PELICHUH B ITpoliecce pa3padoTKU U peanu3alun
npoekTa. Buasl (knaccudukaiysi) ynpaBlIeHYECKUX pEIICHU, OCHOBHBIE TEXHOJIOTUU HPUHSATHS
yIpaBleHYECKUX petieHnil. MeTo bl O1leHKH 3((EKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEIKMEHT MPOEKTA.

[Moprdens puckoB nmpoekTa u ero hopmupoBanue. JJomycTumbie/ HETOMYCTUMBIC TTOKA3aTEIN
puckoB. OLEHKa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMHU YIIPABJICHUS PUCKAMU IPOEKTA.
BrnusiHue prCKOB Ha MPOLIECC peanu3alui MpoeKTa (CTOMMOCTh, pecypchl U T.1.) Kmaccuduxarmms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMH MIPU UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbBIN UK TPOCKTA.

JKu3HeHHBIN UK MPOEKTa - 3TO MOCIENOBATEIBHOCTD ATAIOB, YepPe3 KOTOPBIE MPOXOJAT
IPOEKTHI OT MHULIMALIUMY JI0 3aBEPIICHUS HE3aBUCUMO OT UX creunduku. YeTkoe MoHMMaHue ITHX
¢da3 Mmo3BOJIIET MEHEPKEpaM U PYKOBOJAUTENSM MaKCHUMaldbHO 3()()EKTHBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTaJUU JKU3HEHHOTO IMKJIA MPOEKTAa, WX XApaKTEPUCTHKH U (YHKIIHH.
VYnpaBieHne )KU3HEHHBIM IIUKJIOM ITPOEKTa.



Tema 11. 3aBepieHne MpoeKTa.
3aBeplleHHE MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH U crTaauu. OneHka >QQPeKTUBHOCTU
npoekTa. ConuanbHbIN 1 SKOHOMHYECKUH 3(h(eKT OT peann3anuu NpoeKTa.

Tema 12. MapkeTUHT IPOEKTA.

MapKeTUHIOBOE COINPOBOXAECHHUE IPOEKTa M ULIECTh COCTABISIOLUINX: MapKETHHIOBBIE
ucclenoBaHus; pa3paboTKa CTpaTeruu MapKeTHHra; (OpMUPOBAHME KOHIIENIIMM MapKETHUHTIa;
IporpaMMa MapKeTHHIa MPOEKTa; OOKeT MAapKETHUHIa IMPOEKTa; pealu3alus MEpOonpusTHl 1o
MapKETHHTY MPOEKTa.

3.4 TemaTnka CeMUHAPCKUX/MPAKTHYECKUX H JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTUUECKUE 3aHATHS

3.4.1.1 CemuHapckoe/mpakTuieckoe 3anatue 1 k reme Beenenue. YmnpasieHue npoekTaMu B
MaTepuaiOBEJICHNH KaK Hay4Has JUCHUILIMHA U TPaKTHYecKas cdepa JAesTeTbHOCTH.
[IpencraBnenue npemnojaBaresns, MPOBEpKa COOTBETCTBUS y4eOHOW TpYIIbl M KOJIUYECTBA
CTYJACHTOB B HEH. CDOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CIIMCKOB CTYACHTOB C 3JI. IOYTOBBIMU aJpCCaMu.
OOGcyxaenue:
- (Qopmara y4eOHbIX 3a1aHHI UHIUBHUIYaTbHBIX, KOJUICKTUBHBIX;
- TeM pedepaTo/3cce N0 AUCUUILINHE «YIpaBI€HUE TPOEKTaMI;
- OpraHu3aiys 1 MPOBeICHUE TEKYIET0 KOHTPOJIS 3HAHNH 00ydaromuxcs B (hoopme ompoca.
Br16op Tembl pedepara/scce, MpencTaBIsSIONEro co00i KpaTkoe U3JI0KEHNE B THCbMEHHOM
BHJIC TOJYYCHHBIX pE3yJbTATOB TEOPETHUYECKOTO aHajM3a ONpEACICHHON Hay4yHOW (ydeOHo-
MCCIIEJOBATEIbCKOI) TEMBI, T/Ie€ CIyIIaTeNh PACKPBIBACT CYTh UCCIEIYyEeMON MPOOIEMbl, TPUBOJHUT
PAa3JIMIHBIC TOYKH 3PCHUS, a4 TAKIKEC COOCTBEHHEIE B3TJI4bl HA HEC.
YTOo4YHEHHE TeMaTHKH pedepaToB U BRICTYHAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudyeckoe 3aHsaTHe 2 Kk TeMe 1. Yrto Takoe mpoekt? OCHOBHBIC
XapaKTePUCTUKH MTPOEKTA.
OOcyx/eHne MOHATHS TPOEKT, IeJeld M 3aJad yNpaBlICHHS NPOSKTaMH; ATANOB IPOEKTa M X
BbINOIHEHUE. 3yueHne CynecTBYIOMNUX MEXTyHAPOIHBIX U POCCUHCKUX acCOIMAlUi yIIPpaBICHUS
MpoeKTaMu. MexTyHapoHbIE U HAIIMOHAIBHBIC CTAHJAPTHI YIIPABICHHS TPOSKTAMH.

Opranuzanys 1 IpoBeJIeHNE TEKYIIEero KOHTPOJS 3HaHUH oOydaromuxcs B opme ompoca.
3acnymrBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHWE TEeMAaTUKU pedepaToB M BHICTYMAIONUX K
3aHSTHIO 3.

3.4.1.3 Cemunapckoe/mpaktuyeckoe 3aHsaTue 3 K Teme 2. Pa3paboTka KOHUENIMM IPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPUECKOE MBIIIJICHHE.

OO6cyxneHne KOHUENIMU mpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIICTIIIMH.
TpeboBanus k ee copepkaHuto. PazpaboTka KOHLENIMH YCIOBHOIO MPOEKTA.

Opranuzanys ¥ NpOBEJCHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydaronmxcsi B (hopme ompoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3ausaTie 4 k reMe 3. OCHOBHbIE 3aKOHOMEPHOCTHU YIIPABIICHUS
IIPOEKTaMHU U MPOEKTHON JAEATEIbHOCTBIO.

O6Cy)i(,£[eHI/Ie TCpMHHA «MPOCKTHAA [OCATCIBHOCTL», BbIABICHHUC SaKOHOMepHOCTCﬁ B
yIpaBieHUU NpoeKToM. UTO Takoe >KU3HEHHBIH LUK MpoekTa: ero ¢aszbl u 3Tanbl. OCOOEHHOCTH
yIpaBJIEHUs] JKU3HEHHBIM IIMKJIOM IpoekTa. [lapameTrpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruy yrpaBaeHUs MPOCKTaMU.



10

Opraau3zanus 1 MPoOBEJACHUE TEKYIIET0 KOHTPOJISI 3HAaHWKM o0ydaromuxcst B (hopme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATUKH pedepaToB U BHICTYyHAOIIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/npakTuieckoe 3aHatue 5 k reme 4. buzHec-1iaH npoekra.

OO6cyxneHne noHsITHs OM3HeC-TIIaH npoekTa. IIporecchl 1 ypOBHM MJIaHUPOBAHUS IIPOEKTA.
B3anmocBs3p  GyHKIMI yOpaBieHHS TMPOEKTOM U Ou3Hec-miaHa. [IporeccHeid moOaXod K
ynpaBieHuto npoektoM. IIpuHuunel >QQeKTHUBHOrO ympabieHHs HOpoeKkToM. busHec-miman u
MIOCJIE0BATENBHOCTD 3TANOB YIPABICHUS IPOEKTOM.

Opranu3anus ¥ MPOBEJCHNUE TEKYIIEro KOHTPOJIS 3HaHUH oOydaronmxcs B (hopme ompoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYNAIOIUX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTHIECKOE 3aHATHE 6 K TeMe 5. OpraHu3amus IpoeKTa.

OO6cyxaeHue MOHATUS OpraHM3auus MpoekTa. [IpoeKTHBIH aHanmM3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekra. PaszpaboTka muccum, neneil u 3amau mnpoekrta. IlpaBuma
MIOCTPOEHMSI iepeBa Lenel. Peccypco-obecneuenne npoekra: TpeOoBaHUs K HEMY.

Opranuzanys ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIA 3HaHUHM oOydaromuxcs B hopme ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3anstue 7 k reme 6. Komannga mpoexra.

OcHoBHbIE HPUHLUIIBI (popMHpOBaHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHUS KOMaHbI. YTIpaBiIeHHEe KOMMYHUKAIMSIMH B KOMaH/IE.

Opranuzanus 1 IpOBEJICHUE TEKYIIEro KOHTPOJIS 3HaHWH oOyuaroruxcs B opMe orpoca.
3aciaymuBanue pedeparoB 1Mo TeMe 3aHATHSI. Y TOUHESHHE TEMATHKH peepaToB W BHICTYHAIOIINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuieckoe 3ausatue § Kk teme 7. TaliM-MeHeHKMEHT MPOEeKTa.
OO6cyxneHue NoHATUS TaliM-MEHEDKMEHT MPOEKTa KaK MeTo/1a yrpaBieHus BpeMmeneM. J{is
00yJaroIerocs: — Kak TeXHUKa CaMOOPTaHU3AINH | YIIpaBJieHus coOoi. [lnannpoBanue BpeMeHH 1
9KOHOMHSI PECYPCOB B YIIPABICHUU TPOCKTOM.
Opranu3anus ¥ MPOBEJCHUE TEKYIIEro KOHTPOJISA 3HaHUH oOydaronmxcs B hopMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAIOUINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3ausaTue 9 xk teme 8. Pa3zpaboTka v NpUHSITHE YIIPaBIEHYECKUX
peuIeHu.

OOcyxaeHue yIpaBJIEHYECKOTO PpEIIEHUs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOKHOCTH €ro INPHHATHS B yNpaBiIeHUH NpoekToM. Touka Oe3zyObitounoctu. OOcyxkaeHue
IJIAHUPOBAHUS ACCOPTMMEHTA U aHaIW3a ACCOPTUMEHTHOM NOJUTHUKU. I[IpuHsATHE peumeHuil 1mo
1eHooOpa3oBaHuto. OOCyXkIeHHE 3a]ja4 ONEPATUBHOTO U MEPCIEKTUBHOIO XapakTepa B MPOEKTE.

Opranu3anys ¥ NpoBeJeHHE TEKYIIEro KOHTPOJIs 3HaHUN oOydarommxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMAaTUKH pedepaToB M BHICTYMAIONIUX K
3aHaTHo 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansaTue 10 k reme 9. PUCK-MEHEIKMEHT MTPOCKTA.
OOcyxneHne pUCK-MEHEDKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Lelb KOTOPOro
ONpeNeNInTh U  TPEAOTBPATUTh PUCKHM JUOO MHUHMMH3MPOBATh WX MOCIEACTBHUS IS
npoekTta. OOCyX/1eHHe MHBECTULIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOH MJIM TIOJHOM oTepu
MHBECTOPOM COOCTBEHHBIX BiOKeHUl. OOcyxJIeHue HeauBepcu(PUUNpPyeMbIX (CHCTEMHBIX)
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PUCKOB: PbIHOYHBINH, PUCK M3MEHEHUS NMPOUEHTHBIX CTABOK, BAJTITHbIH, WHQISIIIUOHHBIN
nosuTuyeckuid. OO0cy:kneHue nauBepcuuUUpPyeMbIX (HECMCTEMHBIX) PHCKOB: [1€J10BOIO,
¢punancoBoro, onepanuonHoro. OQ0cyxIeHHe MeTOJA0OB OLEHKH HHBECTHIHOHHBIX PHUCKOB:
JKCIEPTHOI0 MEeTO/1a, METO/Ia AHAJIM3a, METO1a AaHAJIOT U, METOAa KOJIMYECTBEHHON OLCHKH.

Opranuzanus 1 IpoBeJCHHE TEKYIIEero KOHTPOJIS 3HaHUI o0ydaromuxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYHAIOMINX K
3anstuto 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. JKuzHeHHBIH UK TPOEKTA.

OO0cy>xaeHune )KM3HEHHOT0 IIUKIIa TPoeKTa. JKU3HEHHBIN IUKII TPOEKTa MOMOTAET: yIIyUIIUTh
KOMMYHHKAIMIO MEXKIY KOMaHIOM M 3aKa3uMKamH; ObITh YBEPEHHBIM, UTO IENb JOCTHXHMA C
MOMOIIBIO JOCTYITHBIX PECypCOB; YMPaBIATh PUCKAMH U MUHUMU3HUpOBaTh Ux. OOcyxkaeHue ¢as
YKU3HEHHOTO IIMKJIA MPOEKTa: UHHUITUAIMS, TUIAHUPOBAHUE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranuzanys U IpoBeJeHHE TEKYIIEero KOHTPOJIsS 3HaHUI o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATUKH pedepaToB U BHICTYyHAOIIUX K
3aHsTuio 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3austue 12 k reme 11. 3aBepiieHue mpoexra.

OOcyxneHue 3aBeplICHUs NPOEKTa KaK 3aKIIOYUTENBHOIO 3Tala €ro >KM3HEHHOIO LHKIIA,
pe3yJibTaToM KOTOPOTO SIBIISIETCS MOJTBEPKICHUE u JIOKYMEHTaJIbHOE
oopmiieHre 3aBeplIeHNs BceX pPadOT MPOEKTa M OKOHYATEIbHOE pa3pellieHne BCEX CIOPHBIX
BOIIPOCOB MEXJy 3aMHTEPECOBAHHBIMHM CTOpOHAMH MpoekTa. OOCyXaeHue CIEHApHeB 3aKpPBITUS
MIPOEKTA:

- ©CTECTBEHHOE 3aBepIlieHUE MpOoeKTa (IIPOUCXOJUT, KOTJa MPOEKT JOCTUTAeT CBOMX KOHEUHBIX
1[eJIeH U 3aKphIBACTCS €CTECTBEHHBIM 00pPa30oM B CPOK);

- HEECTECTBEHHOE  3aBEpLIEHHE  MNpoeKTa  (IPOUCXOAUT, KOrja  IPOeKT  JIOCTUIaeT
MIPEXAEBPEMEHHOTO 3aBEPILEHUS [0 PA3INYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PBIHOYHON
CUTyallMU; IPOCYETaM IIPpH IJIAHUPOBAHUU U B X0/I€ pealln3ally [IPOEKTa; BOSHUKHOBEHHUS YCIOBUA,
KOTOpBIE JIENIal0T PeaTu3alliio MPOEKTa /Uil HHBECTOPA OECIIONe3HOMN).

OOcyxaeHue anropuTMa 3aBeplieHust mnpoekta. OOCyXaeHHEe H3MEpEeHHUs OLIEHKH COLUaIbHON
3HAYUMOCTHU IIPOEKTA.

3acnymuBaHue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TEMAaTUKU peepaTroB U BHICTYHNAIOUINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausatue 13 k teme 12. MapkeTuHr npoekra.

OO6cyxaeHne BHEIIHEr0o U BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JIBYX aCMeKTax: co/IepKaHNe MapKETHHTa MPOEKTA U pean3allis MapKeTHHTa Ha Pa3JInYHbIX 3Tanax
€ro JKM3HEeHHOro mukima. OOCyKAeHWE IIeCTH COCTaBJSIOMINX MAapKETHHTA: MapKETHHTOBBIC
WCCIIEIOBAaHMS; pa3paboTKa CTpaTerMd MapKeTHHTa; (OPMUPOBAHWE KOHLENIIUU MapKEeTHHTa;
porpaMMma MapKeTHHIa MPOEKTa; OO/KET MapKEeTHMHIa IMPOEKTa; pealu3alus MEpONpHITHH 10
MAapKCTUHTY IIPOCKTA. MOI[GJII) JKU3HCHHOI'O HUKJIA MPOAYKIMU KaK OJWH M3 BAXXHBIX 3JICMCHTOB
KOHIICMIIMHY TTPOEKTA.

3aciymumBaHue pedepaToB MO TeME 3aHITHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatue 14. O030pHOE MPAKTUUECKOE 3aHATHE.
O030pHOE TPAKTHUYECKOE 3aHsITHE: MPOEKT Kak o00beKT ympaBieHus.Opranuzanus u
MPOBEICHUE TEKYIETo KOHTPOJIS 3HaHUI oOydaronmxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yka3bIBaIOTCs TEMBI 3aHATHIA € TIEpeuHeM JT1a00paTOPHBIX padoT)
JIaGopaTopHBIE 3aHATHUS HE ITIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcOBBIX NPOEKTOB (KypCOBBIX padoT)
KypcoBble npoexTs! (KypcoBble pabOThl) HE IIIAHUPYHOTCSL.

4 Y4yeOHO-MeTOAM4YECKOE U HH(POPMAIUOHHOE 00ecreyeHue

4.1 HopmatuBHblie 1okyMeHTHI 1 [OCTbI
Hopmarusabie nokymenTsl 1 'OCTBI ipy H3y4eHUH TUCIMITIIMHBI HE HCIIOIb3YIOTCH.
OOyuJaronuecs: IpyU W3YYEHUH IUCIHILTUHBI TIPU HEOOXOIUMOCTH MOTYT BOCIOJIB30BATHCS
OTpaciIeBbIMU HOpMaTUBHBIMU JoKyMeHTamMu U ['OCTamu.

4.2 OcHoBHAasl JUTEpaTypa
1. Bep3yx, D. YnpaBieHue npoeKkTaMu: YCKOpeHHBIH Kypc 1o nporpamme MBA / O. Bep3yx.
- M.: lmanexrtuka, 2019. - 480 c.
2. bamamos, A.W. YnpasieHue npoektaMu: YUYeOHUK M MPAKTUKYM JJI aKaJeMHUYECKOTO
6akanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIrobepusi: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpapiieHne mpoeKkTamMu: YYeOHHK W TPAKTHKYM I aKaJIeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusr: FOpaiit, 2016. - 422 C.

4.3 JlonoqHMTEIbHASI JUTEPATypa

1. Busnec. [Toanas sHuuknoneaus. — M.: Dkcmo, 2012.

2. busnec-sunuknonenus / [lox pexa. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Maubrit 6usHec: yaeoHoe ocoowue / mox pen. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenscTBo: yueOHuk / nmoxa pea. B.A. Dopdunxens, I'.b. Tlomska, B.A.
HIBannapa. — 4-e uzn.; nepepad. u pom. — M.: KOHUTU-JTAHA, 2007.

5. IpennpunumarenscTBo: yueOHuk / nox pea. B.S.I'opounkens, I'.b.Iloxska . — 5-e u3z.;
niepepad. u gomn. — M.: KOHUTU-ITAHA, 2009.

6. HotoToH, P. Ynpasienue npoekramu ot A 10 5/ P. Hetoron. - M.: Ansrniuna IaGnuep,
2018. - 180 c.

7. OdunmanpHeiii caiit denepanbHOM CITy)kObl TocyaapcTBeHHON craTtuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHCTEPCTBO MPUPOIHBIX PECYPCOB U 3Kojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpaduueckux uccienoBanuii http://www.demographia.ru

11. T'ocynapcrtBenHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bI ¥ NPOTHO3WPOBAHNE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agmMuHHCTpaTHBHO-YIIPABICHYECKUI TOPTAI.

14. www.akeu.ru — accoryarusi KOHCYJIbTaHTOB 10 SKOHOMHKE U YIIPABIICHHIO.

4.4 JnekTpoHHbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. ITnatdopma nupposoro odbpazoBanus Mocmonurexa - https://Ims.mospolytech.ru/

2. JInunelii kabuneT oOyuatorierocs (mopT¢oaro) (BXo 4 B JIUYHBINA KaOMHET pa3MelleH Ha
ounmanbHOM caiiTe YHHBEpPCTUTETa M BKIIIOYAeT B ce0sl MOPT(HOINO CTYACHTA, DIIEKTPOHHBIC
BEZIOMOCTH, PEUTHHT CTYJICHTOB M 00ECIIeUnBaeT:

- puKcanuio xoa 00pa3oBaTENBHOIO MPOLIECCa, Pe3yIbTaTOB IPOMEKYTOUHOM aTTeCTallui U

pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX IPOrpaMM 00YyYarOIIUMUCS,

- hopMHpOBaHNUE HINEKTPOHHOTO MOPTHOINO 00YUAIOMIETOCS, B TOM YHCIIE C COXpaHEHUE padoT
00yJaroIerocs, pereH3ui u OlleHOK Ha 3TU PadOTHI;

3. Hoctyn k nHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTn « THTepHeT»
4. DneKkTpoHHbIE OMONMOTEKH, BKIIOYAIONIME DJIEKTPOHHBIE KAaTaJlOTH, MOJHOTEKCTOBBIC


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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JOKYMEHTBI U 00ecieurBaroIIye JOCTYI K y4eOHO-METOAMUECKUM MaTepuanam

5. Cucrema «Anturutaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT HH(POPMALMOHHOE, JOKYMEHTaJIbHOE
aBTOMATU3HPOBAHHOE COMPOBOXKICHUE 00Pa30BaTEIBHOrO MPOLECCa.

4.5 JInueH3MOHHOE U CBOOOHO pacpoCcTpPaHsieMoe MPOrPaMMHOe

o0ecneuenme
1. Ilporpammsr maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpo(ecCHOHAIbHbIE 0a3bl JaHHBIX W HHPOPMALMOHHBIE
CIIpaBOYHbIE CHCTEMBI

1. CIIC  «Koucynprantllmoc:  Hexkommepueckas — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara oopamienus: 16.02.2023). — Pexxum goctyma: CBOOOHBIIA.

5 MarepuajbHO-TEXHHUYECKOE o0ecrnieueHne

1. Ayaurtopus Ui IpOBEACHUS MPAKTUUYECKUX 3aHATHUI.

2. VIHTepakTUBHAs JIOCKA.

3. KommbroTepHsIii Kilace ¢ BBIXOJ0OM B MIHTEpHET.

4. Aynmutopus Ui TPYNIOBBIX U MHIUBUIYalIbHBIX KOHCYJbTAIMM, TEKYLIET0 KOHTPOJS U
IIPOMEKYTOYHON aTTECTALUU.

5. Ayauropus [yl CaMOCTOSITEIbHON paOOTHI.

6. bubnuoreka, YUTAIBHBIN 3aJ1.

6 MeToauuecKHue peKoOMeHaaluu

6.1 MeToanyeckue peKOMEHAAUMH /ISl NMPenojaBaresis M0 OPraHU3alMU
00y4eHus

JannHplii pasznmen HacTosAmed pabodeld mporpamMmbl TpeJHA3HAYEH IS HAYWHAIONINX
npenojaBaTesieil ¥ CreluaiicTOB-IIPaKTUKOB, HE UMEIOLINX OIbITa MPENoIaBaTeIbCKONH PadOTHI.

JucnumimHa «YnpaBieHue IpoeKTaMiy siBisieTcs nucuuruinaoi yactu PYIL popmupyemoit
YYaCTHHKaMHU 00pa3oBaTeibHbIX OTHomeHud O1oka bl«ducuummnel (Mogynu)» - B1.2 «Yacts,
(dbopMupyemMasi yyaCTHUKaMU 00pa30oBaTEIbHBIX OTHOLIEHWI» M 0OecreyrMBacT HavyaJbHBIM ATam
(hopMHupOBaHKE KOMIIETGHTHOCTH 1O HamparieHuio moaroroBku 11.03.01 «PagmorexHukay
npoduns «MHTeNIeKTyalbHas PaiiodIeKTPOHUKA U TPOMBIIIIJICHHBIA HHTEPHET BEIICH».

OcHOBHOE BHHUMaHHE B IPOLIECCE OCBOEHHUS TEM Kypca IMpernojaBaTelio CIEIyeT YJEIsTh
BoIpocaMm (popMHpPOBaHUS TOHUMAaHUS HOPMBI IPOEKTHOM 1E€ATEIbHOCTH.

[Ipy M3yyeHnH AMCUUIUIMHBI HEOOXOIUMO 00ECTIeUUTh MOHUMAaHHUE CTYJCHTaMH CYIIHOCTH
IPOEKTHOM AESTENbHOCTH U MPAKTUYECKOE OCBOEHUE METO/I0JIOTMH Pa3BUTUSI MHHOBALIMOHHON UJIeU
JI0 YPOBHS MacITabupyemMoro ousHeca.

Teopernueckoe M3ydYeHHE OCHOBHBIX BOINPOCOB Pa3leloOB  JUCLUUIUIMHBL  JOJDKHO
3aKPEIUISITHCS AKTUBHON MPAKTUYECKOM paboTOM B paMKax AUCHMUILUIMHBI « Y IPaBICHUE MPOSKTAMM.

Jns  axkTuBU3aUMKM y4eOHOro Tpolecca MpU U3YYEHUM AUCHUILIMHBL 3()PEeKTUBHO
IPUMEHEHHE TEeKYIEro KOHTPOJIsl 3HaHUH o0y4Jaromxcs B (hopMe orpoca, a TakKe 3aciIyllIiBaHue
pedeparoB Mo TemMe 3aHATHSL.

B ycnoBusx — KOHCTpyHpoBaHHS ~ 00pa3oBaTENbHBIX  CHCTEM  Ha  MPUHLHUIAX
KOMIIETEHTHOCTHOTO IOAXO0Ja IMPOU30LUIO KOHILENTYaJbHOE W3MEHEHHE pOJIM MpPEenojaBaress,
KOTOPBII Hapsay C TPAAULMOHHOHN POJIbI0O HOCHUTEINSI 3HAHUS BBIMOJIHAET (YHKIHIO OpraHu3aTropa
Hay4HO-TIOMCKOBOM paboThl CTyAEHTa, KOHCYJIbTaHTa B HpoLEeAypax BbiOOpa, 00pabOTKH HU
UHTEepIpeTanuun WHPOpMaAIUU, HEOOXOOUMOW I MPAKTHUYECKOTO JEHCTBUS M JalbHEWIIEero
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Pa3BUTHS, YTO JIOJKHO 0OSI3aTENIbHO YUYUTHIBATHCSA NMPHU MPOBEACHUH MPAKTUYECKUX 3aHATHH MO
JUCLMIUINHE « Y IIPaBJICHUE IIPOEKTaMM».

IMogpoOHoe conepkaHue OTACTBHBIX Pa3AeioB AWCLUMIUIMHBI «YTIPABICHUE MPOEKTAMI»
paccmarpuBaercs B 11.3.3 paOoueil mporpaMMsl.

TemaTuka NpakTUYECKUX 3aHATUH MO pa3AesiaM AUCIUIUIMHBL U BUJAM 3aHITHI OTpaKeHa B
11.3.4 paboueii mporpammsl. [IpoBeieHne NpakTHUECKUX 3aHATHI OpUEHTHPOBAH Ha:

- H3YYeHHE CIEeHUAIN3UPOBAHHON TUTEPATyphl U MOMYJISIPHBIX NEPUOANYECKUX U3IaHUN;

- CIIeMaTU3UPOBAHHBIX HHPOPMAITMOHHBIX CAaHTOB;

- (hopMHUpOBaHKME HAYYHO-O0OOCHOBAHHOT'O IIOHUMAHUS OCOOCHHOCTEH yIpaBiIeHUs IPOEKTOM
COBPEMEHHBIX 00YYaIOIIHXCS;

- TOCTAHOBKY LIeJIeH, OINpENENICHUE 3a/]ay, IUIAHUPOBAHHME OXUIAEMOTO pPE3yJbTaTra IpHU
3aBEPUICHUH NIPOEKTA;

- MapKETUHIa [IPOEKTA.

B 1n.3.3 ykazaHo TeMaTrhueckoe cojAepKaHue AuCHUIUIMHBL. B nm.3.4 yka3zana
CEeMUHAPCKUX/TIPAaKTUUECKUX M J1a0OpaToOpHBIX 3aHATHH. IlepeueHb OCHOBHOM M JTOTIOJHUTEIHHON
JUTEPaTypbl U HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ TMPENOJaBaHUs
JTUCITUTIIIMHBI «YTIPAaBJICHUE TPOEKTaMH», TMPUBEACH B .4 HACTOsIIEH padodeld TpOorpaMMBbl.
[IpenogaBarento cieqyeT OpPUEHTHUPOBATh CTYACHTOB Ha HCIIOJIB30BAHME IIPU IOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTUYECKIM 3aHSATHUSIM IO TUCHUILIIMHE COBPEMEHHOM HAay4HOU JTUTEPATYPHI.

@OHBI OLICHOYHBIX CPEJCTB JJSl TEKYLIEro KOHTPOJIA W MPOMEKYTOUYHOM aTTecTaluu
o0yuJarolerocsi MpuBeIeHsl B 1.7 paboyeil mporpaMmbl ¢ Y4€TOM KOMIIETEHTHOCTHOTO MOJIXOMA B
npouecce peannzanuu OIL

Onenka (opMm TeKylIero KOHTPOJIS U MPOMEXKYTOUHOM aTTeCTalluM MpeaycMaTpUBacT
MOATOTOBKY K 3a4€Ty IO MPEUIOKEHHBIM B 11.7.3 BOIIPOCaM.

6.2 MeTtoanueckue yKa3zaHusi JJisi 00y4aromuXxcsi M0 0CBOEHUIO JUCIIMILTHHbI

[lonyyenue yrayOueHHBIX 3HAHUM MO IUCIHMIUIMHE JOCTUTAETCS 3a CYeT AaKTUBHOM
CaMOCTOSTENbHON padoThl oOydaromuxcs. Boigensemble gachl 11€7€c000pa3HO UCIONb30BaTh AJIs
3HAaKOMCTBa ¢ y4yeOHOM M HaydyHOW JUTepaTypoil mo mpolieMam AMCLUILIMHBI, aHAJIN3a Hay4YHbIX
KOHLICTILINH.

B pamkax nucuuIiInMHbl IpexyCMOTPEHbI pa3iudHble (POPMbI KOHTPOJISL YPOBHS JOCTHXKEHUS
00yyaroIuMHuCs 3asBJICHHBIX HHANKATOPOB OCBOECHUS KOMIIETEHLIUH.

@opMbI TEKYLIEro KOHTPOJS — AaKTHUBHOCTb pPAa0OThl Ha MPAKTUYECKHX 3aHSATHUSX,
TECTUPOBAHUE.

®opMoil IPOMENKYTOUHOI'O KOHTPOJI MO AMCLUUIUIMHE SBISETCS 3a4eT B XOJI€ KOTOPOTro
OLICHUBACTCS YPOBEHb JOCTIDKEHHUS OOYyYaroIlMMHCS 3asBICHHBIX WHIMKAaTOPOB OCBOCHMS
KOMITETEHIIUH.

6.2.1 MeToanueckre ykazaHusi 10 OCBOCHUIO JUCIUIUINHBL.

CeMHHApPCKUE/TIPAKTUYECKUE 3aHATHSL TPOBOJAATCS B COOTBETCTBHHM C COJAEpKaHHEM
Hacrosme pabouelt mporpammbsl B odmaiin ¢opmare. [locemenne ceMuHaApCKUX/MTPAKTUUECKUX
3aHATHUH SBIIETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTUYECKUX 3aHATHH 1O JUCHUIUIMHE «YTpaBJeHUE
IIPOEKTAMU» OCYIIECTBIISIETCS B CIEAYIOIUX hopmax:

- OIIpoC MO MaTcpuaiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YUCHHBIM CaAMOCTOATCIIBHO I10
PEKOMEHIOBAaHHOM JINTEPATYyPE;

— aHanu3 1 00CYX/IeHUE BOIIPOCOB MO TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIUJICHHE 10 TEME pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHE B CEMHHAPCKHUX/TMIPAKTUICCKUX 3aHATHSX SIBJISCTCS 00s13aTEIbHBIM.

IloaroToBka K NPAaKTUYECKHM 3aHATHSAM 00s3aTeIbHO BKJIIOYAaeT B ce0s M3ydeHUe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepualia W pPEKOMEHIOBAaHHON JUTEpaTypbl JUIS aJeKBATHOTO
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IIOHUMaHUA YCJIOBHA U crmoco0a BBIIOIHEHHUS 3a)1aH1/1171, 3allJTAaHUPOBAHHBIX MPEIIOJAaBaTCIIEM Ha
KOHKPCETHOC ITPAKTHYCCKOC 3aHATUC.

6.2.2 Meroandeckue ykazaHus K BHEAYIUTOPHON CaMOCTOSITENIbHON padoTe.

CamocrosrenbHas paboTa ABJISETCS OCHOBHBIM BUIOM PabOTHI 10 OCBOEHUIO TEOPETHYECKUX
MaTepuaioB Kypca U MpUOOPETEHHIO TPYJIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeIbHBIX
yUeOHBIX 3aHATUH. TEOPETUYECKOrO MaTepuana U NMpuoOpeTeHHne TpeOyeMbIX HAaBBIKOB B PaMKax
Ienb camocTosTENbHON PabOTHI — MPAKTUYECKOE YCBOCHHE 00YUarOIIMMHCS KOMITETEHIIHH.

CamocrosTenpHas paboTa 00ydaromierocs HaJl yCBOCHHEM y4eOHOro MaTepuaia o yuaeOoHoi
JUCHUIUIMHE MOXET BBIMOJHATbCA B OHOIMOTEKe YHUBEpCUTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMaIHUX YycinoBusaX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENTFHOW paboThl 00ydYaromerocs omnpenessercs y4eOHOW NporpaMMON JMCIUIUINHBL,
METOJIMYECKMMH MaTepHallaMu, MPAaKTUYECKUMHU 3aJaHUSIMU M YKa3aHUSIMH TIPENo1aBaTels.

V3yueHne OCHOBHOM M JIOMOJHUTENBbHOM JIMTEpaTypbl MO AMCLMILIMHE MPOBOAMUTCA Ha
pEryJIsipHO OCHOBE B pa3pe3e KaXIOW TeMbI JUIS MOATOTOBKU K IPOMEXYTOYHOM aTTECTAlluU I10
JUCUMIUINHE «YTpaBieHue npoektamu». CIHCOK OCHOBHOM M JIOMOJHUTEIBHOM JUTEpaTyphl IO
JMCLUIUIMHE PUBE/IEH B 11.4 HacTosmel pabodeil mporpaMMasl.

IloaroroBka K MpakTUYECKOMY 3aHATUIO. [IpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBATH y
0o0yyarolerocss TBOPYECKOE TEOPETUYECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITEIbHO M3y4yaTh
JUTEPATYPY, AHATU3UPOBATh MPAKTHKY; Yy4aT YETKO (OPMYJIMPOBATh MBICIb, BECTU JTUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTENBHO Ba)KHOE 3HAUEHNE B PA3BUTUN CAMOCTOSITEIbHOTO MBIIIIJIEHUS.

[loaroroBka K MpakTUYECKOMY 3aHATUIO BKJIIOYaeT JBa dTana. Ha mnepBom srame
00yyYaroIuiics MIaHUPYET CBOIO CAMOCTOSITENbHYIO Pa00Ty, KOTOPask BKIIOYAET: YSICHEHUE 3a/laHus
Ha CaMOCTOATENbHYI0 paboTy; Moa00p OCHOBHOM M JONMOJHHUTEIBHON JUTEpaTyphl, COCTABJICHUE
mwiaHa paboTbl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE ITYHKTBI MPEJICTOALIEH IOArOTOBKHU.
CocraBieHue mi1aHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii aTan BKIr0YaeT HEMOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpask HAUMHAETCS C
M3y4eHUs] OCHOBHOM M JOMOJHHUTENBHOHN nuTepaTypbl. Ocoboe BHUMaHKE MPH 3TOM HEOOXOIMMO
0o0paTUTh Ha COJAEP)KaHUE OCHOBHBIX IOJIOKEHUI M BBIBOJIOB, OOBSICHEHUE SIBICHUH U (haKTOB,
YSCHEHHME IPAKTUYECKOIO IPUIIOKEHHUS pPAacCMaTpUBAEMbIX TEOPETUYECKUX BOIpocoB. Jlamee
CJIEyeT MOArOTOBUThH TE3UCHI Ul BBICTYIUJIEHHM 1O BCEM YYEOHBIM BOIPOCAM, BHIHOCHMBIM Ha
MPaKTUYECKOE 3aHSITHE WU IO TeMme pedepara, BHIHECEHHONW Ha 3aHSTHE, MPOJyMaTh MPUMEPHI C
LeJIbI0 00eCTIeYeHNsl TECHOM CBSA3M M3y4aeMON TEMBbI C peabHOM KU3HBIO.

I'0TOBSICH K BBICTYIUICHHIO B paMKaX MPAKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEAYeT
0o0paTUThCS 32 MOMOUIBIO K IIPENOAaBATEIIIO.

Metoanyeckue yka3zaHus 10 MOATOTOBKE K IPOMEKYTOYHO aTrTecTalun

[IpomesxyTouHas aTTecTalys o AUCIUILTHHE « Y IPaBIeHHUE TPOEKTaMI» MIPOXOAUT B hopme
3aueta. [IpuMepHBbIil mepedyeHb BOMPOCOB K 3a4eTy MO JAUCLUUIUIMHE «YIpaBJieHUE NMPOEKTaMU» U
KPUTEPHH OLICHKH OTBETa 00y4JaroLerocs Jyis Liejel OLEHKH TOCTUKEHNUS 3asBJICHHBIX HHAUKATOPOB
c(OPMHUPOBAHHOCTU KOMIIETEHLMH NpuBeAeHbl B coctape POC 1mo AUCHUIIIMHE B 1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyuaromuiics J0OMycKaeTcs K IPOMEXYTOYHOM aTTecTalMd 10 JAWCUUIUIMHE BHE
3aBUCHMOCTH OT P€3yJIbTaTOB TEKYILErO0 KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aliyd JUCHUIUIMHBL JUIsl WHBAIHIOB W JIMI[ C

OI'PaHUYCHHBIMHA BO3MOKHOCTAMM 3 J0POBbA

OOyuenne Mo AUCUUILTUHE «YTIpaBJIeHNE MTPOSKTaMU») HHBAIUIOB U JIUI] C OTPAaHUYECHHBIMU
BO3MOXKHOCTSIMHE 310pOBbs (nanee OB3) ocymiecTBisieTcs mpernoaaBaTeieM ¢ y4eToM 0COOCHHOCTEH
MCUXO(HU3UIECKOTO PA3BUTHS, WHIAUBUIYAIBHBIX BO3MOXXHOCTEH M COCTOSHHS 3JI0OPOBBSI TaKUX
o0yJaronuxcs.
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Jlis CTyAEHTOB ¢ HapylIEHUSIMH OMNOpHO-IBUraTenbHOM ¢yHKnuu u ¢ OB3 mo cioyxy
IIPEyCMATPUBAETCSl CONPOBOKIACHUE JIEKIMI W IPAKTUYECKUX 3aHATHH MyJIbTUMEIUMHBIMU
CpEICTBaMH, pa3JaTOYHbIM MaTEPHUATIOM.

Hns crynentoB ¢ OB3 no 3peHuto npeaycMaTpuBaeTcsl IpUMEHEHHE TEXHUYECKUX CPEJICTB
YCUJIEHHS OCTaTOYHOTO 3pEHHUs, a TaKkKe MPeJyCMOTpeHa BO3MOXKHOCTb Pa3pabOTKU
ayIMOMaTepHaoB.

[To nucnunnune «YnpasieHue npoekTaMm» 00ydeHre HHBAIWIOB U JIUI C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 310POBbsSl MOXKET OCYIIECTBIIATHCSA KaK B ayJIUTOPHUH, TAK U C MCIOJIb30BAHUEM
9JIEKTPOHHOW  MH(OPMAIIMOHHO-00pa30BaTeIbHONM  Cpeabl, 00pa3oBaTeIbHOrO IOpTajla U
3JIEKTPOHHOM MOYTHI.

/ DOoH/ OlIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLIECHMBAHNS Pe3YJILTATOB 00y4eHUs

Konx n nHaumenoBanue NuaukaTopbl 10CTHKEHUS MeToabl KOHTPOJIS U
KOMIIeTeH U KOMIICTCHIIUH OLICHMBAHUSA
YK-2. CnocoGen NVK-2.1. PaspabarbiBaer

ynpaBnATb NPOEKTOM Ha
BCeX aTanax ero
XXU3HEHHOIo unkKna

KOHIICTIIIUIO YIPABJICHUS TPOCKTOM
HAa BCEX OJTamax ero >XU3HEHHOTO
HUKJIa B paMKax 0003HAYEHHOM
npoOnemel:  (opMyIupyeT 1einb Hu
NyTH  JIOCTHM)KCHUS, 33aJa4ud H|

CII0COObI ux pelieHus,
000CHOBBIBAET aKTyaJIbHOCTb,
3HAYUMOCTb, OXHJaeMble
Pe3yJbTaThl U BO3MOXKHBIE CPEpPhl UX
MMPUMCHCHU .

[IpomexyTouHas aTTecTalus:

NYK-2.2. Pa3zpabarpiBaet miaH
3auer

peanu3anuu MpoeKTa B
COOTBETCTBHUH C CYIICCTBYIOIIHMH
YCIIOBUSIMH, HEOOXOTUMBIMH
pecypcamu, BO3MOKHBIMH PUCKaMHU
U pacrpeieicHueM 30H
OTBETCTBEHHOCTH YYaCTHHUKOB
MPOEKTA.
NYK-2.3. OcymecTBiusier
MOHHMTOPHHT PEATH3aIUH MPOCKTA
Ha BCEX dTamax ero KU3HEHHOr0
IIUKJIa, BHOCUT HEOOXOINMEIE
W3MEHEHUS B TJIaH peali3aiiu
MPOEKTa C YYETOM KOJIMYECTBEHHBIX
Y Ka4eCTBEHHBIX MapaMeTpOB
JIOCTUTHYTBIX TTPOMEKYTOUHBIX
PE3yJIbTATOB.

YK-3. CnocoGeH NYK-3.1. lemoHcTpupyeT [TpoMexyTodHasT aTTECTALINS:
OpraHusoBbIBaTh 1 YMpPaB/eHYECKYIO0 KOMMETEHTHOCTb, 3a4er
PykoBoAuTL paboToit Heobxoaumyto ana GoPMMPOBaHUA

KoMarfpl, BblpaGaTbizas KOMaHAbl U PyKOBOACTBA €€ pa60T01‘/'1 T %1 :
KOMaHAHYK CTpaTerunto ans eKyH_IHH KOHTPOHB'

OCTKeHs nocTasnenHon | Ha OCHOBE pa3paboTaHHOW cTpaTerm - OIIPOC HA CEMUHAPCKHX/
uenu coTpyAHWn4ecTsa. MPAKTUYECKUX 3aHITHIX;
- pedbepat/acce.

Tekymuii KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYCCKUX 3aAHATUAX,
- pedepat/acce.
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Koa m HaumeHnoBanue
KOMIIeTeHIIMIA

HNHauKaTopbl 10CTHKEHUS
KOMIIeTeHIIHH

MeToabl KOHTPOJIA U
OlleHHUBaHHUSA

NYK-3.2. MnhaHupyeT, opraHmsyer,
MOTUBMPYET, OLLEHMBAET U
KOPPEKTUPYET COBMECTHYIO
[eATeNbHOCTb NO AOCTUNKEHUIO
NOCTaBAEHHOM LEenn C y4eTom
WMHTepecoB, ocobeHHOCTEN NoBeaeHNA
N MHEHWI ee YNeHoB.

NVYK-3.3. [Ipumensiet
CIOCOOBI, METO/BI U CTPaTEruu
ONTHUMM3ALUN COLIUAIIBHO-
MICUXOJIOTUYECKOro KJIMMara B
KOJUIEKTUBE, IPELYIPEXKICHUS
U pa3pelieHust KOH(PJIUKTOB,
TEXHOJIOTMH 00YUYEHUS U
pa3BuTHUs NpodeccuoHaIbHON
Y KOMMYHHMKaTUBHOMN
KOMIIETEHTHOCTH YJIEHOB
KOMAaH/Ibl.

VK-9. Crnocoben
HCII0JIL30BaTh OA30BEIC
TePEKTOIOTUICCKUE
3HAHMS B COIMAIBHOM
U ipohecCUOHATbHON

cdepax

NYK-9.1. O6aanmaer
IIPEJCTABICHUAMHU 00 NHKIIFO3UBHOM
KOMITETEHTHOCTH U OCOOCHHOCTSIX
IpUMEHEHHs 0a30BbIX
nedeKTONOTHIECKUX 3HAHUH B
COIIMANIHON U MPO(eCcCHOHATBHON
chepax.

NYK-9.2. [IposiBisieT
TOJIEPAaHTHOCTH B OTHOILIEHUH K
MHBAJINMJAM U JIUIaM C
OTpaHUYCHHBIMU BO3MOKHOCTSIMU
3JI0POBBA.

NVYK-9.3. [IpumenseT npuHIUIBI
HEIMCKPUMHUHAIIIOHHOTO
B3aWMOJICHCTBHS C JIIOJIbMH C
MHBAJINJHOCTBIO U OTPAHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0OPOBbSI C Y4ETOM
UX COLUAITBHO-TICHXOJIOTUIECKAX
0CcOOEHHOCTEH MPU KOMMYHHUKAIMH B

pasInYHBIX cepax
KHU3HEICSITEIThHOCTH.

IIpomexyTounas arrecranus:
3a4eT

Texkymmii KOHTPOIIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.

7.2 lllkana u KPpUTEPHUH OLIECHUBAHUS Pe3yJIbTATOB 00y4eHMs
7.2.1. KpuTepuu oleHKH OTBETA HA 3a4eTe

7.2.1.1 Kputepuu olleHKHM OTBETa HA 3a4eTe
(dpopmupoBanue kommnereniuu YK-2, unnukaropst UYK-2.1, UYK-2.2, UVK-2.3)
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[IpomexyTouHas aTTecTanusi oOy4aromuxcs B (opme 3adera IpOBOAUTCA IO pe3yibTaTaM
BBITMIOJTHEHUS BCEX BUJIOB Y4eOHOU pabOoThI, IPETyCMOTPEHHBIX YUEOHBIMU IIJIAHAMH O JUCIUILINHE
«YTIpaBJIEHUE IIPOEKTAMM», IIPU 3TOM YUHUTBIBAIOTCS PE3YJIbTAThI TEKYILEr0 KOHTPOJISA YCIIEBAEMOCTH
B TeueHue ceMectpa. OleHKa CTENeHU JOCTHKEHHS 0OYyYaroIMMUCS IUIAHUPYEMBIX pe3yJIbTaToB
o0yueHus 0 JUCIUIUIMHE TPOBOAUTCS MPEToAaBaTeeM, BeIyIIUM 3aHATHS IO TUCIUILINHE.

[Io uroram npomMeKyTO4HOM aTTECTAUU 10 JUCLUIUIMHE BBICTABIIACTCA OLICHKA «3a4TEHO»
WJIN «HE3aYTEHOY.

MIxajna oueHUBAHUA Onucanue

BrinonHeHs! Bce BUIBI y4eOHOH pabOThI, MpeayCMOTPEHHBIE YUeOHBIM
wianoM. O0yyaromuiics crnoco0eH UCI0Ib30BaTh METOINYECKUE TIPUEMBbI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMSI ~ HPOEKTHBIX  PELICHUH;
OCYILECTBIISATh (MHAHCOBO-?KOHOMHYECKOE IUTaHUPOBAHKE
WH)KEHEPHOTO TIPOEKTa; COCTABJISTh TEXHHUECKOE 33aJaHHE Ha pa3padoTKy
3a4yTeHo pPaTUOTEXHUYECKON CUCTEMBI C TOUKH 3PEHHUS] TEXHUKO-IKOHOMHUYECKUX
IIOKa3aTelen.

[lpy o5TOM MoOryT OBITH JONYIICHBI HECYHIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPYIAHEHUS NPU AaHATUTHUYECKHX ONepalusx, nepeHoce
3HAHUI U yMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYalHH.

Kommnerenmu cchopMupoBaHsbI.

He BpimonHen onuH wim Oosnee BUAOB  ydyeOHOHW  paboTHI,
OPEIYyCMOTPEHHBIX  Y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETHUECKHE 3HAHUS, HE CIIOCOOEH MHCIOIb30BaTh
METOANYECCKHE TPUEMBl  TEXHHUKO-DKOHOMHYECKOTO  OOOCHOBAaHUS
IOPOCKTHBIX ~ PEUICHWH; HE yMEeT OCYIIECTBISATh (DUHAHCOBO-
HKOHOMHMYECKOE TUIAHWPOBAHUE HHXKEHEPHOI'O MPOEKTa; HE CHocoOeH
COCTaBJIITh TEXHHYECKOE 3a/laHHe Ha pa3pabOTKy pPaanOTEeXHUYECKOH
CHCTEMBI C TOYKH 3pEHHS TEXHUKO-IKOHOMHYECKUX ITOKa3aTesledl U He
croco0eH ObICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, HCIIBITHIBACT
3HAYHUTENBHBIC 3aTPYAHCHUS IPU OTIEPHPOBAHUN 3HAHUSIMH U YMEHUSIMHU
IPY UX NIEPEHOCE Ha HOBBIC CHTYAIUH.

Komnerenuuu He chopMupOBaHBI.

Hezauteno

7.2.1.2 Kputepum OoleHKM 0TBETa Ha 3a4eTe
(dpopmupoBanue kommnerenimu YK-3, unnukaropst UYK-3.1, UYK-3.2, UVK-3.3)
[MpomexxyTouHast aTTecTanusi oOydaromuxcs B opMe 3ayera MpOBOAUTCS 1O pe3yIbTaTaM
BBINTOJTHEHUS BCEX BHJIOB Y4€OHOM pabOThI, IPEyCMOTPEHHBIX y4eOHBIMHU TNIAHAMH IO TUCLIUTUINHE
«YTpaBIeHHE IPOEKTaMI», TIPU ATOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHHne cemecTpa. OmeHKa CTENEHH JOCTIKEHUS OOyJYaroIMMHUCS IUIAHUPYEMBIX pe3yIbTaToB
00y4eHHUs 10 AUCIMILTMHE IPOBOJUTCS MPEIOIaBaTeNIeM, BEIYIIMM 3aHITHUS 110 TUCLIUTLINHE.
[To uToram NMpoMeXyTOYHOM aTTECTAIMH IO AUCIHUIIMHE BBICTABIISIETCS OLIEHKA «3a4TEHO»
WU «HE3aYTECHOY.

IIkaJua oneHNBaHUS Onucanne

BoinosniHeHsl Bce BUABI Y4eOHOU pabOThI, MPEeAyCMOTPEHHBIE YUEOHBIM
wiaHoM. O0y4aroluiics crnocoO0eH NCIO0Ib30BATh METOJUUECKHIE TPUEMbI
3auTeHo TE€XHUKO-3KOHOMHYECKOTO  OOOCHOBaHMS  HPOEKTHBIX  PELICHUH;
OCYILECTBIISITh (MHAHCOBO-?KOHOMHYECKOE IJIAHUPOBAHUE
MH)KEHEPHOT'0 MPOEKTa; COCTABIISITh TEXHUUECKOE 3aJaHKe Ha pa3paboTKy
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MIxana oueHUBAHUA

Onucanue

PaINOTEXHUYECKOW CUCTEMBI C TOUKH 3PEHHSI TEXHUKO-DKOHOMUYECKHX
MoKazareJieit.

[Ipu »sToM MOryT OBITH JOMYLIEHBl HECYLIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYJHCHHUS IPH AHAIUTUYECKHUX OIepaIusix, MepeHoce
3HaHHI>'I nu YMCHI/II\/JI Ha HOBBIC, HeCTaHI[apTHBIe CI/ITyaI_II/II/I.

Kommnerenmnnu chopmMupoBaHsI.

Hezauteno

He BoimonHen omuH wiam Oosnee  BUIOB  Yy4eOHOW  paboTHI,
MPETYCMOTPEHHBIX y4eOHBIM MJIAHOM. OOyyaromuiics HE
JIEMOHCTPHPYET TEOPETHUYECKHE 3HAHHS, HE CIIOCOOCH WCIOIb30BaTh
METOJUYECKHE  IPUEMBl  TEXHHUKO-DKOHOMHYECKOTO  0OOCHOBAHUS
MPOEKTHBIX  pENICHU; He yMeeT OCYLIECTBISATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHWE HHXKEHEPHOTO IPOEKTa; HE CIIOCOOEH
COCTaBJIAITh TEXHUYECKOE 3aJlaHUEC Ha Pa3pabOTKy paaHOTESXHHYCCKOM
CUCTEMBI C TOUYKH 3PEHHUs TEXHUKO-DKOHOMHUYECKUX IOKazarenel u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIONINE BOMPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYHCHUS IIPU OTICPUPOBAHNN 3HAHUSIMH U YMCHHUSIMHU
MIPH UX TIEPEHOCE HA HOBBIE CUTYAIlUH.

KomrmereHuu He cOpMUPOBAHEI.

7.2.1.3 Kpurepum OleHKH 0TBETa HA 3a4eTe
(popmupoBanue komnerenimn YK-9, unaukaropsr UYK-9.1, UYK-9.2, NVK-9.3)
[MpomexyTouHasi aTTecTanusi 0Oydaromuxcs B (opMe 3ayera MPOBOAUTCS 1O pe3yIbTaTaM
BBITTOJIHEHHS BCEX BUIOB YU€OHOH pabOoThI, MpeyCMOTPEHHBIX Y4eOHBIMU IIJIAHAMH T10 JUCLIUTUINHE
«YTpaBieHHE TPOSKTAMI», TIPU ATOM YUUTHIBAIOTCS PE3yJIbTAThl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemectpa. OLEHKa CTENCHU JTOCTHIKCHUS OOYYAIOUIMMHUCS TIAHUPYEMBIX PE3YJIbTaTOB
06yqu1/151 o JUCHUIIJIMHE MMPOBOAUTCA IPCTIOAABATCIIEM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHC.
[To uToram NMpoMeXyTOYHOM aTTECTAIMH 1O AUCIUILIMHE BBICTABIISICTCS OLIEHKA «3a4TEHO

NI «HE3AYTCHO).

IIkaJa oneHUBaHUSA

Onucanue

BoimonHeHs!l Bce BUABI y4eOHOUM paboThl, MpeayCMOTPEHHbIE YUEOHBIM
iaHoM. O0yyaroluiics crnocoOeH NCIOoIb30BATh METOJUUECKHIE TPUEMbI
TEXHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMS  NPOCKTHBIX  PEUICHUN;
OCYILECTBIISATh (MHAHCOBO-?)KOHOMHYECKOE IUIAaHUPOBAHKE
MH)KEHEPHOT'0 IPOEKTa; COCTABIIATh TEXHUUECKOE 3aJaHKe Ha pa3paboTKy

3ayTeHo PaTUOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS] TEXHHUKO-IKOHOMHYECKUX
IIOKa3aresen.
[Ipu 5TOM MoOryr OBITH JONYIIEHBI HECYLIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYIHEHUS NPH AaHATUTHYECKHX ONepalnusx, nepeHoce
3HaHUI ¥ yMEHUI1 Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIlHH.
Komnerenuuu chopmMupoBaHsbl.
He BbmonHeHn oauH wuiaum  Oomee BHJIOB — y4yeOHONM  paboTHI,
MPEYyCMOTPEHHBIX y4eOHBIM TJTAHOM. OOyuarommiics HE
He3zaureno JEMOHCTPUPYET TEOPETHYECKUE 3HAHUSA, HE CIIOCOOEH HCIOJIb30BATh

METOJUYECKHE TMPUEMBbl  TEXHUKO-DKOHOMHUYECKOTO  OOOCHOBaHUS
MPOCKTHBIX  PEIICHUN; HE yMEEeT OCYIIECTBIATh (PUHAHCOBO-
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MIxana oueHUBAHUA Onucanue

HKOHOMHMUYECKOE IUIAHUPOBAHME HMHXKEHEPHOI'O MPOEKTa; HE CIOCO0EeH
COCTaBJIATh TEXHMUYECKOE 3aJaHue Ha Pa3pabOTKy paauOTEXHUYECKOU
CUCTEMBI C TOUKH 3PEHHUs TEXHHUKO-dKOHOMHUYECKUX IOKazareneil u He
croco0eH ObICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, UCIBITHIBAET
3HAYUTENbHBIC 3aTPYAHEHUS NIPU OTIEPUPOBAHUN 3HAHUSIMU U YMEHUSMHU
IIPU UX TIEPEHOCE HA HOBBIE CUTYAIUH.

Komnerenuuu He chopMupOBaHbI.

7.2.2. Kpurepuu oneHKH padoThl 00y4aloLmerocsi Ha NPaKTHYeCKUX 3aHATHAX
7.2.2.1 Kpurepum oueHKH padoThl 00y4arIerocss Ha MPaKTHYEeCKUX 3aHATHAX
(popmupoBanue komnereniun YK-2, unaukaropst UYK-2.1, UYK-2.2, UYK-2.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO y4aCTBOBAJI B 00CYKJICHUH TEMBI IPAKTHUECKOTO 3a/1aHUs,
MPEIYCMOTPEHHOM TUTAHOM MPAKTUYECKUX 3aHIATUHN; UCIIOJIb30Ba METOAMYECKHE IPUEMBI TEXHHKO-
9KOHOMHYECKOT0 OOOCHOBaHMsI TNPOEKTHBIX PpEIICHUH; MNPUMEHsUT (UHAHCOBO-IKOHOMHYECKOE
IUIAaHUPOBAHUE WHKEHEPHOTO TIPOEKTAa; COCTAaBJIAJ TEXHMUYECKOE 3aJaHHe Ha pa3paboTKy
palIMOTEXHUYECKOH CHCTEMBl C TOYKHA 3pEHHS TEXHHKO-dKOHOMHYECKMX  IIOKa3aTelnei.
OOyuaromuiics 4eTko U 0e3 OIIMOOK OTBETUJI HA BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTUYECKUX 3aHATHUAX; IPEJCTaBUI pedepaT U BBICTYIHII C COOOIICHNEM Ha BEIOPAHHYIO TEMY.

«4» (X0opomio): CTYAEHT Y4YacTBOBaJl B OOCYXICHMHM TEeMbl MPAKTUYECKOTO 3a/aHus,
MPETyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; OOy4arouuiicss ¢ KOPPEKTUPYIOLIUMHU
3aMEeYaHUsIMM TPENoaBaTeist MCIOJb30BAl METOJUUECKHE IMPUEMbl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHHUSI TMPOEKTHBIX pEIICHHUH; TNPUMEHsT (PUHAHCOBO-PKOHOMUYECKOE IUIAHMPOBAHUE
WH)XCHEPHOTO TIPOEKTa; COCTaBISUT TEXHUYECKOE 3aJaHue Ha pa3paboTKy paauoTEeXHUYECKOH
CHCTEMBI C TOUKH 3pEHHs] TEXHUKO-?PKOHOMMUYECKHMX IoKa3zaresned. OOydaromuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTaTOYHO aKTHBHO padoTall Ha MPAKTUYECKUX 3aHATHUAX; MPEICTaBHII
pedepar, HO He BBICTYIHIL

«3» (Y10BJIETBOPHUTEIbHO): CTYACHT (parMEHTApHO Y4YacTBOBAJI OOCYKIECHUU TEMbI
MPAKTUYECKOTO 3aJaHusi, MPETyCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHI; 0Oydaromuics c
KOPPEKTUPYIOUIMMHU 3aMEUaHHMsIMUA TPENOoIaBaTessl HCIOIb30BaJl METOIMIECKUE MTPHEMbI TEXHUKO-
9KOHOMHYECKOTO0 OOOCHOBAaHHUSI TPOEKTHBIX PELICHMI; COCTaBJIAd TEXHUYECKOE 3aJaHHue Ha
pa3paboTKy paJMOTEXHUYECKON CHCTEMBI C TOUKH 3pEHHs TEXHUKO-?)KOHOMMUYECKHX IOKa3aTeNei;
00y4YaroIUiCcsl OTBETHJI HAa HEKOTOPBIE KOHTPOJIBHBIE BOIPOCH C 3aMEUaHHUSIMHU; HE TPEACTABUII
pedepar.

«2» (HeyaOBJIETBOPUTEIBHO): OOydalOUIMiiCs HE y4yacTBOBal B OOCYXIEHHHM BOIPOCOB
NPaKTUYECKOTO 3a/aHUs, MPEITyCMOTPEHHBIX IUIAHOM IMPAKTHUYECKUX 3aHATHIH; OOydarommiics He
WCTIOJh30BaJl METOJMYECKHE TPHEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHHWS IPOEKTHBIX
pEeLIeHNI; He COCTABIISI TEXHUYECKOE 3aJJaHie Ha pa3paboTKy paJMOTEeXHUYECKO CUCTEMBI C TOUKU
3peHHsI TEXHHUKO-KOHOMUYECKHUX IIOKa3aTeNieil; CTYAEHT OTBETHJ Ha KOHTPOJIbHBIE BOMPOCHI C
OmMOKaMH MJTM HE OTBETHII Ha KOHTPOJILHBIEC BOIIPOCHI; HE TIPEJCTaBUI pedepar.

7.2.2.2 Kpurepum oOueHKH padoThl 00y4aKIerocss Ha NPaKTHYeCKUX 3aHATHIX
(bopmupoBanue kommerenimu YK-3, unngukaropst UYK-3.1, UYK-3.2, ©UVK-3.3)

«5» (OTIIMYHO): CTY/ICHT aKTUBHO Y4aCTBOBAJ B 00CYKJICHUH TEMBbI IPAKTUIECKOTO 3aJaHUS,
MPEeyCMOTPEHHO! MJIAHOM MPAKTHYECKUX 3aHSATHH; HCIOIb30BAI METOJMYCCKUE TPHEMbI TEXHUKO-
SKOHOMHYECKOTO OOOCHOBAHHsSI TMPOCKTHBIX PEIICHUH; TPUMEHsUT (UHAHCOBO-IKOHOMHYECKOE
IUIAHUPOBAaHUE WH)KEHEPHOTO TMPOEKTa; COCTABISI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PaIMOTEXHUYECKOW  CHCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHYECKHX  IOKa3aTelsei.
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OOyuaromuiics yeTko U 0e3 OMMOOK OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCH], aKTUBHO paboTai Ha
NPAaKTUYECKUX 3aHATUAX; IPEJCTaBUI pedepaT U BBICTYIHI C COOOIICHNEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomio): CTYAEHT Y4YacTBOBaJl B OOCYXICHMHM TEeMbl IPAKTUYECKOTO 3a/aHus,
MPEeIyCMOTPEHHON IUIAaHOM MPaKTHYECKUX 3aHATHH; 0Oydaroluics ¢ KOPPEeKTUPYIOIKUMU
3aMEYaHMsMM IPENOAABATENS HCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHUKO-3KOHOMHUYECKOIO
00OCHOBaHHUSI TMPOEKTHBIX pPEIICHUH; TNPUMEHsT (PUHAHCOBO-PKOHOMUYECKOE IUIAHMPOBAHUE
MHXEHEPHOT0 MPOEKTa; COCTABJII TEXHUYECKOE 3aJaHhe Ha pa3paboTKy paJnOoTEeXHUYECKOU
CHCTEMBI C TOUKH 3pEHHs] TEXHUKO-?)KOHOMMUYECKHMX IoKa3zaresed. OOydaromuiicss OTBETUI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO paboTall Ha MPAKTUYECKUX 3aHATHUAX; MPEICTaBHII
pedepar, HO He BBICTYTIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYAECHT (ParMEHTapHO YYacTBOBAJI OOCYKIEHUU TEMbI
MPAKTUYECKOTO 3aJaHusi, NMPETyCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHI; 0Oydaromuics c
KOPPEKTUPYIOLIMMH 3aMEYaHUsIMU IIPENoAaBaTess UCIO0Ib30Bal METOIMYECKHE TPUEMbl TEXHUKO-
H9KOHOMHYECKOTO0 OOOCHOBAaHHUS IPOEKTHBIX PELICHWH; COCTABISJI TEXHUUYECKOE 3aJjaHue Ha
pa3paboTKy pajMOTEXHUYECKOH CHCTEMBI C TOUKH 3PEHHsI TEXHUKO-D)KOHOMHMUYECKHX IOKa3aTeNel;
00y4YaroIuiicsi OTBETHJI Ha HEKOTOPHIE KOHTPOJIbHBIE BONPOCH C 3aMEUaHHUSIMHU; HE TPEACTABUII
pedepar.

«2» (Hey10BJIETBOPUTEIbHO): 00yUJalOUIMiics HE y4acTBOBAJI B 00CYKAEHUU BOIIPOCOB

MIPaKTUYECKOT0 3aJ]aHusl, IPEAYCMOTPEHHBIX IJIAHOM MPAKTUUYECKUX 3aHATUI; 00yUaroluiics He
MCIOJIb30BaJl METOAMUYECKUE TIPUEMBI TEXHUKO-3KOHOMUYECKOT0 000CHOBAHHUSI MPOCKTHBIX
pelleHui; He COCTABIISIT TEXHUYECKOE 3aJaHUe Ha Pa3paboTKy paAMOTEXHUYECKOM CUCTEMBI C
TOYKH 3PEHUS TEXHUKO-DPKOHOMHUYECKUX MOKa3aTeseH; CTyIEHT OTBETHJI HA KOHTPOJIHHBIE BOIIPOCHI
C OImMOKaMH WJTM HE OTBETHII HA KOHTPOJILHBIE BOIIPOCHL; HE TIPEICTABIII pedepar.

7.2.2.3 Kpurepuu onieHKH padoThl 00y4aonerocss Ha NPaAKTHYECKUX 3aAHATHAX
(popmupoBanue komnereniuu YK-9, unaukaropsr UVK-9.1, UYK-9.2, YK-9.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO yYaCTBOBAJI B 00CYKJICHUH TEMBI IPAKTHUECKOTO 3a/1aHUs,
MPEYCMOTPEHHOM TUTAHOM MPAKTUYECKUX 3aHITUHN; UCTIOJIb30Bal METOAMYECKHE IPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBaHMS HPOEKTHBIX PEIICHUH; MNPUMEHSI (PUHAHCOBO-?KOHOMHYECKOE
IUIAHUPOBAaHUE WHXKEHEPHOTO TIPOEKTA; COCTAaBJIAJ TEXHMUYECKOE 3aJaHMe Ha pa3paboTKy
PagIMOTEXHUYECKOM CHCTEMbl C TOYKH 3pEHHMS TEXHHKO-?KOHOMHUYECKMX IIOKa3aTeleil.
OOyuaromuiics 4eTko U 0e3 OIMOOK OTBETUJI HA BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO paboTai Ha
NPaKTUYECKUX 3aHATUAX; IPEJCTaBUI pedepaT U BBICTYIHI C COOOIICHNEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomio): CTYAEHT YYacTBOBaJl B OOCYXICHMHM TeMbl IPAKTUYECKOI'O 3a/aHus,
MPETyCMOTPEHHON IUIAaHOM MPAaKTUYECKUX 3aHATHM; oOOydarolmuics ¢ KOPPEeKTUPYIOIKUMU
3aMeYaHUsIMHM TPENojaBaress HCHOIb30Bal METOJMUYECKHE INPHEMbl TEXHMKO-3KOHOMHYECKOTO
00OCHOBAaHHUS MPOEKTHBIX pPEIICHHUH; TNPUMEHsT (PUHAHCOBO-PKOHOMUYECKOE IUIAHUPOBAHUE
MH)XEHEPHOTO TPOEKTA; COCTABISUI TEXHMYECKOE 3aJaHue Ha pa3paboTKy paanOTEeXHHYECKOH
CHCTEMBI C TOUKH 3pEHHsS] TEXHUKO-?)KOHOMHUYECKHMX IoKa3zaresed. OOydaromuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTaTOYHO aKTHBHO paboTall Ha MPAKTUYECKUX 3aHATHUAX; MPEICTaBHII
pedepar, HO He BBICTYTHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYAECHT (ParMEHTApHO YYacTBOBAJI OOCYKIEHUU TEMbI
MPAKTUYECKOTO 3aJaHusi, MPETyCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHI; 0Oydaromuics c
KOPPEKTUPYIOMIMMH 3aMEUaHUsIMH MPENOaBaTelNs UCIOIb30BAl METOANYECKUE TPUEMbl TEXHUKO-
9KOHOMHYECKOTO0 OOOCHOBAaHHUS IPOEKTHBIX PELICHWH; COCTABIJI TEXHUUYECKOE 3aJlaHue Ha
pa3paboTKy paJMOTEXHUYECKON CHCTEMBI C TOUKM 3pEHHs] TEXHUKO-?)KOHOMHMUYECKHX IOKa3aTeNei;
00y4JaroIMICsST OTBETHJI HA HEKOTOPBIE KOHTPOJIBbHBIE BOIPOCH C 3aMEUaHMSIMH; HE IPEACTaBUI
pedepar.

«2» (Hey10BJIETBOPUTEIbHO): 00yJaIOLIHiiCA HE y4acTBOBAJ B 00CYKIEHUU BOIIPOCOB

MIPaKTUYECKOT 0 3aJ]aHus, IPEAYCMOTPEHHBIX IJIAHOM MPAKTUUYECKUX 3aHATUI; 00yJaroluiics He
WCIOIH30BAJl METOIMUYECKUE TPHEMBI TEXHUKO-2KOHOMUYECKOT'O 000CHOBAHHUS IPOSKTHBIX
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pELIEHHI; HE COCTABIISUI TEXHUYECKOE 3aJJaHHe Ha pa3paboTKy palOTEXHUUYECKON CUCTEMBI C
TOUYKH 3PEHUSI TEXHUKO-DKOHOMUYECKUX [T0KA3aTeNIeH; CTYIEHT OTBETUII Ha KOHTPOJIbHBIE BOIIPOCHI
C OIIMOKaMM MIJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeACTaBUII pedepar.

7.2.3. Kputepum ouieHKH pe3y/JbTATOB TeCTUPOBAHUSA
TeCTI/IpOBaHI/Ie IO JUCHUITJIIMHE <<praBJI€HI/I€ MMPOCKTaMM» HE IPOBOAUTCH.

7.3 OueHouYHBbIE CpeCTBA
7.3.1 Texkymmii KOHTPOJIb

7.3.1.1 Tekymunii KOHTPOJIb

(dopmupoBanue kommnerenimu YK-2, unnukaropst UYK-2.1, UYK-2.2, UVK-2.3)
[IpumMepHBIii IepeyeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTHYECKOM 3aHSATUU
Bnusinue npoekTHOro o0y4eHus Ha Mpo(hecCHOHATBbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe NUIO0TaKHBIN MTPOEKT.
KakoBa posb Ou3Hec-IIaHUPOBaHUS B YIIPABICHUU IPOEKTAMHU.
Crelikxonaepsl KaK y4aCTHUKHU BHEIIHEN CPebl IPOEKTHOM IEATENbHOCTH.
IlepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IbI IPOEKTA.
B yem BbIpakaeTcs BIMsIHHE PUCKOB Ha MPOLIECC peau3alui IpOeKTa.
Kak ynpaBisioT )KU3HEHHBIM LIUKIIOM MPOEKTA.
B yem BrIpakaeTcs conuanbHbIi A3QHEKT OT peau3aiiy MPOeKTa.
Kak npumensiercs auarpamma ['ana B TailM MEHEIKMEHTE YIIPABICHUS ITPOCKTOM.
0. Ananu3 6e3yOBITOUHOCTH U BOZMOXKHOCTH €T0 IPUMEHEHHSI B YIIPABJICHUU TIPOCKTaMH.
1. Kak pa3pabarbiBaeTcsi CTpaTerusi U COCTaBIIACTCS OI0PKET MAPKETUHTA MTPOEKTA.
12. B 4em BeIpakaeTcss SJKOHOMUYICCKUH 3PPEKT OT peaTnu3ainuu MPoeKTa.
13. Yrto Takoe MapKEeTHUHIOBOE COMPOBOXKICHHUE MTPOEKTA.
14. Yo Takoe npoekt? B yeM 3akirodaeTcsi HICTOPHUUECKUHN acleKT YIPABICHHS IPOSKTaMHU.
15. Kakue nHCTpyMEHTBI 1 METO/IbI YIIPABJIEHUS BPEMEHEM NPHU BBINOJIHEHUH KOHKPETHBIX 3ajad,
IIPOEKTOB, MPHU AOCTHKEHUHU MTOCTABIIEHHBIX IieNiell Bam nu3BecTHBI
16. B uyeM BBIpaXXeHbI NPHOPHUTETHl COOCTBEHHOW JAEATEIBHOCTH, JUYHOCTHOTO PAa3BUTUSA H
po(heCCHOHATBLHOTO POCTA B TIPOCKTHOM JESITETHHOCTH.
17. B uem BbIpakaeTcs OlleHKA MPUBJIEKATEIIbHOCTH OU3HEC-TIaHa 111 HHBECTOPOB.
18. Kaxk opranu3zyercsi IpOEeKTHas 1€ATEIbHOCTb.
19. TlepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IBI IIPOEKTA.
20. B ueM BbIpaxaeTcs OpraHu3allMoOHHas KyJbTypa MpOeKTa.
21. HazoBuTe OCHOBHBIC TEXHOJIOTUH INIAHUPOBAHUS BPEMEHH B IPOEKTHOM J1EATEILHOCTH.
22. Yro Takoe mopTQenab pUCKOB IMPOEKTA.
23. Ilepeuncnure BUIBI YIIPABICHYSCKUX PEIICHUM.
24. Kaxkue onepaTHBHBIC yIIpaBJICHUECKUE pelieHus: BaM W3BECTHBI.
25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAJMH 3aBEPILICHUS ITPOEKTA.
26. Kak peanusyercss MapKETHHTOBOE COTIPOBOXICHHE MPOEKTa

RBPpoo~NoOrwhPE

7.3.1.2 Tekymiuii KOHTPOJIb
(dpopmupoBanue kommereniu YK-3, nnaukaropet UYK-3.1, UYK-3.2, UVK-3.3)
[IpumepHBIe TeMbl pedepaTta/scce
1. Knaccuduxanus mpoekTos
2. VipapieHre IpOeKTaMH M IIPOCKTHAS IEATEIBHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak croco0 y10BJIETBOPEHHS COMATBHOI MOTPEOHOCTH OOIIECTBA.
4. TlpuoputeTbl COOCTBEHHOMN AEATEIbHOCTH, IMYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO pOCTa
B [IPOEKTHOM AEATEIBHOCTH.
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5. 'oroBHOCTP K TOCTPOEHHIO TPOGECCHOHATBHOW Kapbepbl M OINPEAENeHUIO0 CTpaTeruu
npoeccunoHaNBFHOTO Pa3BUTHS HA OCHOBE OLICHKH TPEeOOBaHUU PHIHKA TPYAA, MPEATIOKEHUN PhIHKA
00pazoBaTEIbHBIX YCIYT U C YIETOM JMYHOCTHBIX BOZMOKHOCTEH U IPEIIIOUYTEHU.
6. BHemrHss 1 BHYTPEHHsISI cpejia MPOeKTa: BOZMOKHOCTH (POPMHUPOBAHUE U yIIPABICHHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHSTUS YIPABICHUYECKUX PEIICHHMA
8. IlepcrieKTHBHBIE YIPABICHYECKUE PEIICHUS U X pealn3alus B IPOSKTHOH JEATETbHOCTH.
9. )Ku3HEHHBIH [IUKII KOMaH/IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH IIJIAHUPOBAHUS BPEMEHHU B yIIPaBICHUH IIPOCKTAMHU.
11. ®opmupoBanue mnopTdens PUCKOB IMPOEKTa, WX OIEHKA U COBPEMEHHBIE TEXHOJOTHH
yIpaBieHUs pUCKaMU IIPOEKTA.
12. OcHoOBHBIE CTaAUU KUZHEHHOTO IIUKJIA IPOEKTA, UX XaPaKTEPUCTUKU U HYHKIUH.
13. YmpaBreHue )XHU3HEHHBIM ITUKIIOM MTPOEKTa B IPAKTHUECKOH JIeATETHhHOCTH.
14. lecTh COCTABISIONIUX MAPKETUHTOBOT'O COITPOBOKICHUS ITPOCKTA.
15. TlpoekT kak cucTeMa, €ro CTPyKTypa W JOKYMEHTAIlMOHHOE o(opMiIeHHE: KapTa MpPOEKTa,
NacropT IPOEKTa.
16. busHac-maH: BUJBI, COACPKAHKE, Pa3eibl U XapaKTEPUCTUKH.
17. Komanpaa nmpoekTa u COIMaIbHBIC POJIU €€ YYaCTHUKOB.
18. Bpems kak oAMH U3 TIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHbIe OrpaHHuEHHS IPOEKTa, qruarpamMma [ anTa.
20. [omyctumble/ HEIOMTyCTUMBIE TIOKA3aTEIH PHCKOB M OI[EHKA PHCKOB IIPOCKTA.
21. Ouenka 3 PeKTUBHOCTH MMPOEKTA: COBPEMEHHBIE METOIUKH €€ pacyeTa.
22. YnupaBieHUYECKHE PEUICHHUs B IPOIIECCE YIPABICHUS IPOCKTOM.
23. [lmanupoBaHMe aCCOPTUMEHTA U aHAIN3 ACCOPTHMEHTHOW TIOJMTHUKA B YIIPABICHHH MTPOEKTOM.
24. TlpuHsATHE pelIeHHi 1Mo IeHO00Pa30BaHUIO KaK COCTABIAIONIEH YIIPABICHUECKOTO PEIICHHUS.
25. TeXHUKO-IKOHOMHYECKOE€ OOOCHOBAHME MPOEKTHBIX PEUICHUH M TEXHMYECKOe 3aJaHhe Ha
pa3paboTKy paAMOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUUYECKUX MOKa3aTeleH.
26. Meroauueckue NprueMbl TEXHUKO-3KOHOMHYECKOTO 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-?KOHOMHMYECKOE IJIAHUPOBAHUE MHIKEHEPHOT'O IIPOEKTA.
28. Texuuueckoe 3a/aHue Ha pa3pabOTKy paJMOTEXHUYECKON CUCTEMBI C TOYKH 3PEHUS TEXHUKO-
SKOHOMMYECKHUX MOKa3aTeseil.

Ilo cornmacoBanuio ¢ mpernojaBaTeaeM OOyYarOIUNUCS MOXET HPEIJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.
7.3.1.3 Texkyuuii KOHTPOJIb

(dpopmupoBanue kommnereniuu YK-9, nanukaropet UYK-9.1, UYK-9.2, ©UVK-9.3)

[IpumepHoe 0030pHOE MpaKTUIEeCKOe 3aHATHE (BapuaHT 1): MecTo u pojib HAyKH yIpaBIeHH
MPOEKTaMU

1. YmpaBineHune — 3TO MPOIECC BO3ACHCTBUSA Ha JOOOH OOBEKT IS JOCTHXKCHHS
HEOOXOMUMBIX pe3ynbTaToB. B coBpeMeHHOU kuOepHEeTHKEe (Hayke 00 YINpaBICHUH CIOXKHBIMU
CHUCTEMaMH) CYILIECTBYET YEThIPE KJIacca yInpaBJICHUS:

— B HEXUBOM Ipupozne (TEXHI/IT-IeCKI/IX cnc'remax)i

— HHOJIOTHUECKUX CHCTEeMaX: — BUPTVaAJbHBIX CHUCTEMaX

— COIIMaJIBHBIX CHCTEMax.

B yem cocrout oO1iee v IpOTUBONOIOKHOE MEX/Ty YIIpaBlIeHueM 3TuMu cucremamu? Kakoii
13 IPUBEACHHBIX BBIIIEC CUCTEM YIPABIISTH HAMOOJIEE CII0KHO U IMoYemMy?

2. Jliobas cucrema ymnpaBieHHS OETUTCS HA JBE IMOJCHUCTEMBI: YIPABISIOMIYIO H
ynpasisiemyro. s ocymectBienuss (PyHKIIUN yIrpaBiIeHUs YNPaBIAIONIas MOACHCTEMA JOHKHA
pacroyiaraT  HEOOXOJIMMBIMH ~ pecypcamM  (MaTEepHAIbHBIMH  TPYJOBBIMH, (UHAHCOBBIMH),
00eCreunBaOIIMMU  peau3alliio  YIpaBJICHYECKUX BO3JIEHCTBUA. BMmecte ¢ TeM cucrema
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yIOpaBieHUsl MOoJpa3yMeBaeT HaJU4Me CTPYKTYpbl, OpraHM3allMd U MeXaHW3Ma YIIPaBJICHHUS.
PaccraBpTe MX B IOpsAJIKE 3HAUMMOCTH.

B uem cocTouT paznuune MexIy 3TUMU NOHATHAMH? Kakoi U3 3J1€eMEHTOB ylpaBiIeHUs AJs
Bac 6yner nomunupyommm? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUSL.

3. B ocHoBe >(QQeKTUBHOrO YIpaBleHUs JISKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHUUIOB U METOJOB YIPAaBJIECHUS B YCIOBMSIX PBIHOYHBIX OTHOILIEHUM.
[TosicuuTe cMBLT U cofiepKaHUE KaKJIOTO U3 HUX.

Yro u3 HUX npezacrasisercs BaMm onpenensromuM Ui TOCTHKEHUS MTOCTABICHHBIX LeJIeh
IIPOEKTHOT'O YNIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHLIUIIBI UM METOABI YIIpaBJICHUA?

4. J171s1 IOBBIILIEHUS Ka4E€CTBA MTOATOTOBKH CIIELUAINCTOB B 00JIACTH YIIPaBJICHUS IPOEKTAMU
(xax 1 B 110001 Ipyroi cepe) NpUHIMNHUAIbHOE 3HaUCHHE UMEET OpraHu3anus yueOHoro npoiecca.
OO6pa3oBaHue UMeeT JBe LEIH: COLHAIbHYI0 U MpodeccuoHanbHylo ColuanbHas 1IeJb COCTOUT B
BOCIIPOM3BOJCTBE KYJIbTYPHI, 3(()EKTUBHOM NpPHpAIIEHUH TyXOBHOTO TIOTCHIMANA HAIWU.
[IpodeccuonanpHas 1eabp 00pa3oBaHUS — OOECIEUUTHh TOJATOTOBKY KaapoOBOrO W HAy4YHO-
TEXHUYECKOr0 MOTEHIMaja Uil MOBBIIEHUS 3(P(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTHU
pOCCUICKUX KOMIIAHUM. Ba)KHBIM NMPUHIIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTENIbHOIO IIpoliecca B
MocnonuTexe cuMTaeTcsl MOBBILIEHHE KadyecTBa 0OydeHus Oyayliux OakalaBpOB HalpaBJiICHUs
noxrotoBku 11.03.01 «Pagmorexnuka» mnpoduinb «MHTEIEKTyalbHas pPaJHOIEKTPOHUKA U
MIPOMBILICHHBIA HHTEPHET BEILLEH».

Kakne ¢opmbel 00yuyenuss B oOpasoBarenbHOM Tmporecce Bbl cunrtaere Hauboinee
nenecooOpasHbiMu U dpdextuBHbIMU? [IpoaHanu3upyiite BUAbI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEeH CTETIEHU CIIOCOOHBIE BBI3BATH y 00YyYaIOIUXCs KeJlaHHe aKTUBU3UPOBATh MBIIIJICHUE,
MIPOSIBUTH CBOM TBOpuUeckue crocodbHoct. Kakue Gpopmbl B3anMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Mornu Obl IPeASIOKUTH C LEJIBIO MOJYYEHHUS IPAKTUYECKUX HAaBBIKOB OoOydaromumucs B chepe
yIpaBiIeHUS IPOEKTaMU?

H‘DI/IMGDHOC O630DHO€ OPAKTHUYCCKOC 3aHATHC (BaDI/IaHT 2) HpOGKT KakK 00BEKT YIIPaBJICHUA

1. Eciu Obl TMPEKTOPOM OBLI ...

[IpencraBeTe cebst B poiu pyKoBoauTensl Bamiedl kommanuu. Ilpenmomaras 3HaHue
CTpaTeFquCKOﬁ e Baliero 6H3Heca, anﬂyMaﬁTe HECKOJIBKO I/II[GI71 IIPOCKTOB, KOTOPLIC OBl eif
cooTBeTcTBOBaIN. OCHOBHLIE Tpe60BaHI/I}I — MaKCHUMaJIbHAasA pCaJIMCTUYHOCTD C Balleil TOUKHA 3pCHUA
KaK JMpEKTOpa, IPOTHO3UPYEMOCTb BO BpeMmMeHHu, NpHUBIEKaTEIBHOCTb, OTPAaHUYEHHOE YHCIIO
YIPaBIISIEMBIX MAPAMETPOB, OMPEAEIEHHOE HA4aJI0 MJIM OKOHYaHKe. [ [oAroToBbTE KpaTKOe ONUCaHue
HWHUIUUPYEMOT'O ITPOCKTA, YACJINB BHUMAHUC ) KU3HCHHOMY LHUKITY, (I)aBaM, [Ir03aM, OrpaHuv4CHUSAM,
napameTpam npoekra. CMoIeupyiTe BO3MOKHYIO apIyMEHTAIIMIO 33 U MPOTHUB 3aITyCKa MPOEKTA.

2. TDI/I YaCTO BCTPECUAOMINXCS OIIPECACIICHUSA ITOHATUA KIIPOCKT.

HpOCKT — yHI/IKaJ'H:HHﬁ Iponecc, COCTOSIH_II/II\/'I n3 Ha6opa B3aUMOYBA3AaHHBIX U
KOHTPOJHUPYCMBIX pa60T C JaraMH Hadalla U OKOHYaHUus U Hpe,[[HpI/IHSITBIf/'I, qTO6BI JOCTUYb LCIN
COOTBETCTBHUA KOHKPETHBIM Tpe6OBaHI/I$IM, BKJIIO4Yasls OI'paHUYCHHUA 110 BPEMCHH, 3arparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKanbHasi COBOKYINHOCTh B3aMMOCBS3aHHBIX JIeHCTBHM  (paboT) ¢
OIMPCACIICHHBIMU NJaTaMH Ha4dajla U OKOHYAHUA, MPCAHAZHAYCHHBIX JIA YCICIIHOTO HJOCTHUIKCHHS
o6meit rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKanbHasi COBOKYITHOCTh CKOOPJMHHMPOBAHHBIX JeHCTBHH (paboT) ¢
OIPCACIICHHBIMU TOYKAMH Hadalla U OKOHYaHUs, NPCAIIPUHATAA NHIAUBUAYYMOM HJINA opraHmauHeﬁ
A1 AOCTHUIXKCHUSA OIMPCACIICHHBIX Heﬂeﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu U IapaMETpaMu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).
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Kakass u3 mpeacTaBiIeHHBIX TOYEK 3PEHHS HaWOOJIee TOJHO OMPENEISET CMBICT TOHSITHS
«mpoeKT»? APryMEHTUpPYITE CBOKO TOUKY 3pEHHUS.
3. IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No YT1BepKIACHUE [IpaBuibHO Hesepno

1 IIpO€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIIPUATHE WU A b
HEKas OCTOsIHHAS IeATEIbHOCTh

2 KauecTBo ynpaBieHus: HE BaKHO JUIsl IPOEKTOB A b

3 BrInonHeHue npoekTa B CPOK SBIISAECTCS BaXXHBIM ACTIEKTOM A b
YIPABJIECHUS IPOEKTOM

4 BrinosiHEHUE TPOEKTA B TPEAEIIAX CMETHI HE BAXKHO A b

) VYrpaBineHue NPOEKTaMM HE OTJIWYAeTCs OT JPYrux A b
obuiacTel yrpaBJieHHs!

6 BpeMeHHBINT  XapakTep IIPOEKTa CTAaBUT YHUKAJIBHBIC A b
po0GJIeMBbI ITepel PYKOBOAUTEISIMU IPOEKTOB

7 B TpeyronpHHK mapamMeTpoB INpPOEKTa BXOJUT KOMAaH[A, A b
OFOJKET MPOCKTA U €TI0 JUIMTEILHOCTh

8 Knaccuduxkarus MIPOEKTOB OYEHb Ba)KHA TS A b

MPOEKTHOOPUEHTUPOBAHHONW KOMITAHUU U UTPaeT OCOOYIO
POJIb NIPY YIPABJICHUH MOPTHEIEM IPOSKTOB

9 [11r03b1 )KU3HEHHOTO IMKJIAa MPOEKTa - 3TO CBOEro pojaa A b
GUIBTPHI, MPOWTHU Yepe3 KOTOpPble MOXHO TOJBKO MpH
JOCTUXCHUU HpOMe)KYTO‘-IHI)IX uenep"l 158 HOJIy‘-IeHI/H/I
MTPOMEKYTOUHBIX PE3YJIbTAaTOB

10 | )KusHeHHBII TUKI TPOEKTa BKIIOYAET CIEAYIOIIYIO A b
ouepeHOCTh  (a3: HMHUIMHUPOBAHUE, 3aBEPIICHUE U
peain3aluo

[IpaBunwhublie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, OunpelenauTte pasHUIY MEKAY (YHKIMOHAJIBLHOH, OIEPAallMOHHOM ¥ IIPOCSKTHOM
JeATEeIbHOCTBIO B OPraHU3aIINH.

B opraHuzanuu BBIOJHSAIOT pa3UYHbIE pa0OTHI Al JOCTHXKEHHs psana 1eneid. OObIYHO
paboTBl MOKHO MPEACTABIATH KaK MPOCKTHI MM KaK OIeparuu. B 3ToM ciydae NesTeIbHOCTh
Ha3bIBACTCsl OMEPAMOHHON. [IpOAyKT mpoekTa MOKeT OBITh MaTepHAIbHBIM (HAIPUMEp, HOBOE
TEXHUYECKOE OCHAI[EHHWE BAaroHOB), WJIM HEMaTepHadbHBIM (0OydeHHe pabouux KaapoB), WU
MIPEJICTABIISITh COO0M KOMOMHAIIMIO M3 MaTEPHATBLHBIX M HEMATCPUAITBHBIX 00BEKTOB. Y HUKATLHOCTh
MPOYKTa O3Ha4YaeT MO0 €ro CYIIECTBEHHBIC OTINYHUS OT JPYTUX aHATOTHYHBIX MPOIYKTOB, JTUOO
OTIIUYHSI B YCIIOBUSAX, B KOTOPHIX OH CO37aeTcs. B 11e10M NesaTenbHOCTh TH000r0 MPEANpPUsATUS UITU
OpraHu3aliil MOXET OBbITh ompeaereHa JU00 Kak (QyHKIMOHAIbHAsA, JHUOO Kak MpOEKTHAas
(BO3MOXHBI X KOMOMHAITHN).

B d4em cocrour pasHuna Mexay GYHKIUOHAIBHOM, ONEpPAliOHHOM W MPOEKTHOU
NeSITeNbHOCThIO B opranm3anuu? [lpuBeaure mnpumepbl (QYHKIMOHATHHOW, OIMEPAIIMOHHOW H
MIPOEKTHOM JEATEIbHOCTH.

7.3.2 IIpomMexyTOYHAA ATTECTANUSA
HDI/IMGDHHﬁ nep€UYCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4YCT
IlonsTHe, 1enu U 3a1a4U yIIPABJICHUS IIPOECKTAMH.
MexnyHapoaHbIe U POCCHMCKUE aCCOLMAIIUU YIIPABICHUS IIPOEKTAMH.
AKTyaJ'ILHOCTB YIIPaBJICHHUA NHHOBAIUMOHHBIMH ITPOCKTAMMU.
Ienu 1 3anaun ynpaBiaeHUs IPOCKTaMHU.
HOHSITI/IC, KJIaCCHq)HKaIII/IH " XapaKTCPUCTUKHU MHHOBAIITMOHHOI'O IIPOCKTA.
Conepxanue, y4aCTHUKU U Cpefia TPOEKTa.

ouakrwhE
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MexayHapoIHbIC ¥ HAITMOHAIBHBIE CTAHAPTHI YIIPABJICHUS TIPOCKTaMHU.
JKu3HEeHHBIN UK PoeKTa: (asbl U STarbl.

OcobeHHOCTH YIIPaBICHHS dKU3HEHHBIM LIUKIJIOM IPOEKTA.

Konnenmus npoekra. TpeboBaHus K ee cOAEpPKAHUIO.

. Mogenu u CTPATCTUU YIPABJICHUSA IIPOCKTAMMU.

Crparernyeckoe ynpaBjieHUE POSKTAMHU M €0 0COOEHHOCTH.
OyHKIUH yIPABICHUS TIPOCKTaMH.

[IpoueccHblit TOIX0/ K YIIPABICHUIO MPOSKTaMH.
[Tpunnmmb! 3G GEKTUBHOTO YIIPABICHUS TPOCKTAMHU.
[TocneroBaTeNbHOCTD ATAMOB YIPABICHHS MTPOSKTAMHU.
OcHOBHBIE TPUHIUIIEI (POPMHUPOBAHMS KOMaH bl IPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH PAa3BUTHUS KOMAH/IbI
VYnpaBieHne KOMMYHHUKALUSIMH B KOMaHIe.
Peccypcoobecnieuenne nmpoekta: TpeOOBaHUS.
[IpoekTHBII aHaIN3: CTPYKTypa U COCTaB

Onenka u 0TOOP HMHHOBALMOHHBIX HJIEH.

Kputepuu omieHKH 1 0TOOpA MPOEKTOB.

Pa3paboTrka Muccum, 1eneit u 3a1a4 MpoeKTa.
[IpaBuna nocTpoeHus aepeBa Lelen.

DKcrepTr3a MHHOBAIMOHHBIX ITPOEKTOB.

MeTo/1bl OIIEHKH ¥ 0TOOPa MHHOBAIIMOHHBIX TPOEKTOB.
Orenka 3¢ (eKTHBHOCTH HHHOBAIMOHHBIX MTPOEKTOB.
[Iporecchl M ypOBHYU TUTAHUPOBAHUS TIPOCKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOECKTHBIX PadOT.
OreHka conuaabHOW 3HAYUMOCTH TIPOEKTA.

O1eHKa YKOHOMHYECKON 3HAYMMOCTH TPOEKTA.
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