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1 Ilepeyenb NJIAHMPYEMbIX PpPe3yJbTATOB O0O0y4YeHHMS MO JAUCIHUIIHHE,
COOTHECEHHbIE € IMJIAHMPYEMbIMH PpPe3yJbTATAMHM OCBOEHHUSI 00pa30BaTeJIbHOM
NporpaMmel

Hacrosiimas mnporpamma ydeOHOM JIUCHMIUIMHBI «YTIpaBleHHME NPOEKTaAMU» YyCTAaHABIHMBAET
HeoO0XouMble TpeOOBAaHUS K 3HAHUSAM U YMEHHUAM O0ydaromuxcs paboTe B KOMaH/€e, B TOM YHCIIE
uig 3(QQPEeKTUBHON HHTErpalMd B MPOEKTHBIM KOJUIEKTHB, COOJIIOJIEHUS CPOKOB BBINOJHEHUS
IPOEKTOB U MOJIy4YeHUs TpeOyEeMbIX pe3yJbTaToB.

[Iporpamma paspaborana mns crneuuanbHocTd 54.05.03 «['paduka» coenumanusamnms
«XyI0)KHUK aHUMAIIMU ¥ KOMITBIOTEPHON TPayKI» B COOTBETCTBHH C:

- @enepanbHBIMH OCYIapPCTBEHHBIMHE 00pa30BaTENbHBIMU CTaHJApTaAMU;

- OOpa3oBaTeiIbHBIMH ITPOrPaMMaMHU BBICIIETO 00pa30BaHUS;

- PabGounmu yueObnpiMu mmanamu it 2023 rosia Havyasia moAroTOBKH.
Iean nuCHANIAHBI
Llenbto OCBOEHMSI IUCLUIUIMHBI «YMPAaBICHUE IPOEKTaMU» SBISETCS HM3yUEHUE M OCBOEHHUE
OOy4arolMMUCST TEOPETUYECKMX OCHOB M IPAKTUYECKHMX HABBIKOB B 00JacTU YNpaBICHUS
HpPOEKTaMu 10 (POPMUPOBAHHIO MPEACTABICHUN O MPOEKTHOM JeATENbHOCTU (OT 3apOXKICHUS UJIeU
JI0 peanu3aliy MPOEKTa) KaK O LIEJIOCTHOM CHCTEME, BCE BJIEMEHTbI KOTOPOHW B3aUMO3aBUCHUMBI.
Brnagenue TeopeTMyecKMMHM OCHOBaMH W TPAKTUUYECKUMMU HAaBBIKAMH B OOJACTU yIpaBlIEHUS
IPOEKTaMU HEOOXOJMMBbI JUIs YCHEIIHOTO OCBOCHMSI M BHEIPEHUS MHHOBALIMOHHBIX TEXHOJIOTHH,
OTIPEIEIIIOLINX IPOMBILIUIEHHOE Pa3BUTHE U YIIPABICHUS, CO3IaHUS U peaTn3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBHOIO TMYHOCTHOI'O POCTa M CAMOPA3BUTHS, KPEATUBHOI'O PELICHUS 33134
TEKYILEr0 M CTPATETMYECKOro YIPABICHMs: HAUMHAs C YIPABJICHHs MEPCOHAIOM U 3aKaHYHMBas
OCBOEHHEM HAYKOEMKHUX TEXHOJIOTUH.
3agaum u3yveHus AU CHUUIINHBI
OCHOBHBIE 33141 U3Y4YEHUS TUCIUIUIUHBIL
- H3Y4YEHHME OCHOBHBIX METOJOB MU TEXHOJOIMH YIIPABJIEHUS NPOEKTAMU: CO3/1aHUE KOHLEHLUU
MIPOEKTa, KOMaH bl POEKTa, IJIaAHUPOBAHUE MPOEKTA, peau3alus u T.11.;
- U3yYyeHHE OCHOBHBIX TEXHOJIOTUH IPOEKTHOIO YIMpaBJIEHUE: XapaKTEPUCTHKH, CHOCOOBI
MPUMEHEHHSI, OTPAaHUYCHHUS, JOCTOMHCTBA, HEJAOCTATKU, O0JIACTh MCIIOJIB30BAaHUS (IPUMEHEHUS) U
T.J.;
- (¢dopMHpOBaHHE M DPA3BUTHE TEOPETHUECKUX 3HAHUM M INPAKTHUYECKHMX HABBIKOB B 00JaCTH
TEXHUUYECKOT0 U COLIMAIbHOTO IIPOEKTUPOBAHNUS U YIIPABIICHUS IPOEKTAMHU.
OOyuenne 1O JUCHUIUIMHE «YTpaBieHHWE NPOEKTaMH» HalpaBlIeHO Ha (QopMHpoBaHUE
y 00y4aromMXCcsl CIeIyOMUX KOMITETEHIINM:

Koa u HauMeHoBaHue MHANKATOPBI JOCTH/KEHHS KOMIETEH MM

KOMIIeTeHIU i

YK-2. CnocoGeH ynpaenate npoektom | PJYK-2.1.  PaspaGarblBaeT  KOHIUENIHUIO  YIpaBICHHUS
Ha BCeX 3Tanax ero >XU3aHeHHoro

Lk IIPOEKTOM Ha BCEX JTalax ero KM3HEHHOIO UKJIA B paMKax

0003HAYEHHOM TpOOIEMBL: (GOPMYJIHPYET LENb W MYyTH

JOCTHKEHMS, 33/Ia91 U CIOCOObI UX PELIECHHUS], 000CHOBBIBAET




Kox m HaumeHnoBanue
KOMIIeTeHIIMH

I/IHHHKaTOpr JOCTHKCHHUA KOMIICTCHIIUHN

aKTyaJlbHOCTb, 3HAUYUMOCTb, OXKHUJAEMble pPE3YyJbTaThl U
BO3MOXHBIE c(hepbl UX TPUMEHEHUS.

NYK-2.2. Pa3pabarsiBaeT MmiaH peaan3aliy MpoeKTa B
COOTBETCTBUU C CYIIECTBYIOLUIMMH YCIOBUSIMH,
HEOOXOIMMBIMHU PECypcaMu, BO3MOXKHBIMU PUCKaMHU U
pacIrpeeIeHUEM 30H OTBETCTBEHHOCTH YYaCTHUKOB
IIPOEKTA.

NYK-2.3. OcyiiecTBisieT MOHUTOPUHT peaii3alliy MpOeKTa
Ha BCEX ATAlax €ro KU3HEHHOI'O LIUKJIa, BHOCUT
HE0OXOMMbIE U3MEHEHUS B IUIAH PeaM3alliy MIPOEKTa C
Y4€TOM KOJIMUYECTBEHHBIX U KaUECTBEHHBIX I1apaMeTPOB
JOCTUTHYTBIX IPOMEXYTOUYHBIX PE3YJIbTATOB.

YK-3. Cnoco6eH opraHu3oBbIBaTh U
PYKOBOAUTb paboToi KOMaHAbl,
BblpabaTbiBasi KOMaHZHYH CTpaTeErnto
ONst QOCTUXKEHMS NOCTAB/IEHHOW Lienun

NYK-3.1. lemoHCTpMpYyeT ynpaBaeHYeCKyt0 KOMMNETEHTHOCTb,
Heobxoamyto A1 GOPMUPOBAHUA KOMaHAbl U PYKOBOACTBA ee
paboToi Ha ocHoBe pa3paboTaHHOM cTpaTernn CoTpyaHNYecTBa.
MYK-3.2. MNnhaHunpyeT, opraHnsyeTt, MOTUBMPYET, OL,EHUBAET U
KOPPEKTUPYET COBMECTHYIO AEATE/IbHOCTb MO AOCTUNKEHUIO
MOCTaB/IEHHOW LLe/In C y4eTOM MHTEepPecoB, 0cobeHHOoCTel
NnoBeAeHUA U MHEHWI ee YNEeHOB.

NYK-3.3. IIpumensieT cnocoObl, METO/Ibl U CTPATErHH
ONTHUMU3AINH COMATBHO-TICUXOJIOTHYECKOTO KIMMAaTa B
KOJUIEKTUBE, IPEAYIPESKICHUS B pa3pelieHus KOH(PIUKTOB,
TEXHOJIOTUU 00y4eHUs U pa3BUTHUS MPO(PECCHOHATIBLHON 1
KOMMYHHUKATHBHOW KOMIIETEHTHOCTH YJICHOB KOMaHIbI.

VK-9. CriocoOeH HCIIOIb30BaTh
0a3oBble 1e(heKTOIOrHIecKHe
3HAHUS B COITMAIIBHOU U
npodeccuonansHOM chepax

NYK-9.1. O6namaer npeacTaBaeHUIMHA 00 HHKIO3UBHON
KOMIIETEHTHOCTH U OCOOCHHOCTSIX MMPUMEHEHHS 0a30BhIX
Ne(heKTOIOTUUECKUX 3HAHUHW B COIMATILHOU U
npodeccuonansHOM chepax.

NYK-9.2. [IposBiseT TOJEPAHTHOCT B OTHOLIEHUH K
MHBAJIU/IaM U JIULaM C OIPaHUYEHHBIMU BO3MOKHOCTSIMU
3I0POBBS.

NVYK-9.3. IIpuMeHseT npuHLIHUIIBI HEAUCKPUMUHALIMOHHOTO
B3aMMOJIEHCTBHUSI C JIIOAbMH C UHBAIUIHOCTHIO U
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 37J0POBbBSI C YUETOM HX
COLMAJIbHO-TICUXOJIOTHYECKUX OCOOCHHOCTEH MpHU
KOMMYHHUKAIIMH B pa3IM4HbIX chepax KU3HEAEATEIbHOCTH.

2 MecTO IMCUMILIUHBI B CTPYKTYpe 00pa30BaTe/IbHOI NPOrpaMMbl

Hucnummza b1.1.24.1 «YnpaBieHue npoekTaMu» OTHOCUTCS K YacTH, pOpMHUpPyeMON y4acTHUKaMU
o0Opa3oBaTenbHBIX OTHOIIEHUH O6510Ka b1 «lucuummuHbl (MOIYITN )».
JlucuuruimHa « Y paBiieHHe IPOSKTaMI U3y4aeTcs BO 2-0OM CeMeCTpe 00ydeHus 10 CIIeUaTbHOCTH
54.05.03 «I'padukax» cniennanuzanus «XyJOXKHUK aHUMAIlMK U KOMIBIOTEPHOU TpaduKm».
JlMcUuIUIMHA HEMTOCPEICTBEHHO CBSI3aHa CO CIIEAYIOUIMMU AUCHUIUIMHAMK U npakTukamu OOIT:
BBeneHue B IpOEKTHYIO 1€ATENbHOCTB;
OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATENILCTBA;

HpOCKTHaﬂ JACATCIBbHOCTD,

VYuebHast npakTuKa (IPOEKTHAas).



3 CTpykKTypa M cojep:KaHue AUCHUILTUHBI

OO6miast Tpy10eMKOCTh (00BhEM) TUCHUILIUHBI «YTIPaBICHUE MPOSKTAMW» COCTABJSET 2 3a4ETHBIX

€IMHUIIBL.

O0beM AMCHUILTUHEI 110 BUAaM yUeOHBIX 3aHITHIA (B 4acax) — 72 vaca.

JucuumimHa npenojaeTcst y ouHoi popmbl 00yueHus.
Bun npomexyTouHoii arrectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThbl U TPYAOEMKOCTH
(mo popmam oOyueHwMs)

Buj yueOHoii paGoThl Bcero yacos Cemectp
2
3.1.1 Ounas ¢opma o0yueHust
AyauTOpHBIE 3aHSITHS (BCEro) 36 36
B Tom uncne: - -
Jlexun - -
[Tpaktrueckue 3anatus (I13) 36 36
Cemunapsi (C) - -
JlabopaTtopnsie padoTsl (JIP) - -
CamocrosiTesibHasi padora (Bcero) 36 36
B Tom umncne: - -
[ToaroToBKa K MPakKTUYECKUM 3aHITHSIM 36 36
Buja npomeXyTOUHOM aTTecTaluy — 3a4eT - -
OO011asi TPYI0€MKOCTh Yac / 3a4. e/l 7212 7212
3.2 TemaTuyeckuii MJIaH U3yYeHUsT TUCIUNIMHBI
(o hopmam oOyueHus)
3.2.1 Ounas ¢opma oOydeHUs
TpyaoemkocTsb, yac
AyautopHasi pabora
Camoc
Ne Pa3gesnl/Tembl Cemuna | JIa6o | Ilpaxr TOSITE
w/n ACIHILTHHDI Beero | Jlexu pckue/ | pato | muecka [—
| MPAKTHY | pHbIE s paor
€CKHe | 3aHS | MOArOT a
3aHATUS | THUS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBjieHre TPOSKTaMU KaK HaydHast
JTMCUUIUIMHA W TIpaKTh4eckas chepa
JICSATEIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOCKTA.
3 Tema 2. Pa3paboTka KOHIETIIHH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIITUH, TBOPYECKOE MBIIILICHUE




TpynoemkocTsb, yac
AyautopHasi pabota
Camoc
Ne Pa3jennbl/TemMbl Cemuna | Jlabo | Ipakr | 000
n/n AUCHHUILINHBI Beero | Jlekig pexue/ | paTo | wyecka JIbHasl
uy | TPAKTHY | PHbIE o pator
€CKHe | 3aHs | MOATOT a
3aHATUSA | THS OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBiIeHUs! MPOEKTaMU U MPOEKTHOM
JIeSITETbHOCTHIO
5 Tewma 4. busnec-1m1aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanusi npoekTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 - 4 - - 2
8 Tema 7. TaltM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHsATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUM
10 Tema 9. Puck-MeHEHKMEHT MPOEKTa 4 - 2 - - 2
11 Tema 10. )KusHeHHBIN IUKJT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue mpoekTa 4 - 2 - - 2
13 Tema 12. MapKkeTHHT NpoeKTa 4 - 2 - - 2
14 O030pHOE MPAKTHICCKOES 3aHIATHE 4 - 2 - - 2
3ayer
HTtoro 72 36 36

3.3 Conep:xkanue TUCHHUILINHBI

BBenenmne. VYrmpaBieHMe IpPOEKTaMM B MAaTEpUANOBEICHMM KaK HaydyHas JUCHUIUIMHA U
npaxkTHuueckas chepa 1esTenbHOCTH.

OCHOBHBIE NOHATUS AUCLUILINHBI YIIPABICHUS MPOEKTaMHU. YIIpaBJIeHHE MPOEKTaMH U MIPOEKTHAs
JESITEILHOCTh B COBPEMEHHOM MHUpE: 3HAUEHHUE Ul Pa3BUTHS HAYyYHO-TEXHUYECKOIO IMpolecca U
o01ecTBa, 0COOEHHOCTH OpraHU3alMH MPOCKTHOH NEesTeIbHOCTH, MHUPOBON OMBIT. OCOOEHHOCTH
MIPUMEHEHUsI MTPOEKTHOTO O00y4eHHs B c(epe BBICHIET0 HWHXKEHEPHOTrO 00pa3oBaHUsl M BIUSHUE
MIPOEKTHOr0 OO0y4YeHHs Ha MNpo(ecCHOHAIbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe MpPOEeKT?
OCHOBHBIE XapaKTEPUCTUKU MPOeKTa. IIpoeKT Kak 0OBEKT yIpaBICHHUS.

Tema 1. Yto Takoe npoekr? OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA.

Knaccugukamus mnpoeKkToB, NpU3HAKKM Kiaccu(UKanuu TpoekToB. Llemu co3maHus HpPOEKTOB.
Uctopus pa3Butus YnpaBieHHUs NPOEKTaMH B paguoTexHHUKe. [IpoeKT kak OOBEKT ymHpaBieHUS.
Meropaonorus ynpaBieHUsl IPOSKTaMH.

Tema 2. Pa3paboTka KOHIENIIMM TMPOEKTa, OCHOBHBIC TPEOOBaHUS K KOHIICTIIIMH, TBOPUYECKOE
MBILIICHHE.

IIpoekT kak cnoco0 yIOBIETBOPEHUS COIMAIBHOM MOTpedHOCTH obmiecTBa. Maes mpoekra:
(dhopmanu3anys uaei, arbTepHATHBEI, MapaMeTpsl oTOopa. KimroueBas nnes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alluu MpOoLEcca YIPABICHUS POEKTaMH U TPOEKTHOMN
JeSITENIbHOCTBIO.
[IpoekT kak cucrema (KapTa MpoeKTa, MaCHOPT MPOEKTa, CTPYKTypa MpoekTa). [InaoTaxHbIi MpoeKT




Tema 4. buzHec-1mnan npoekra.
TpeboBanus k coaepx aHHiO Ou3Hec-TJIaHa, BUABI Ou3Hec-TuiaHa. OCHOBHBIE pa3lenbl U X
xapakrepucTuku. OleHKa MPUBIEKATEIbHOCTH OM3HEC-TIaHa /I MTHBECTOPOB.

Tema 5. Opranuzanus npoeKTa.

Opranuzanus OpoeKTHOH nesrenbHOCTH. OlLieHKa pecypcoB M pecypcooOecneueHHOCTH MPOEeKTa.
Buemnsis cpega mpoekra. Crelikxonaepsl. BHyTpeHHsis cpema mnpoekra, (opmupoBaHHE U
yIpaBJICHUE BHYTPEHHEN CPeoi MPOEKTa.

Tema 6. Komanna mpoekra.

OCHOBHBIEC 3aKOHOMEPHOCTH (YOPMHUPOBAHUS KOMaH/IbI IPOCKTA, COIMATIbHBIE poH. TpeGoBaHuUs K
KOMIETEHTHOCTH YYaCTHUKOB KOMaHbl. JKU3HEHHBIN UK KOMaHAbl MpoekTa. OpraHu3anuoHHas
KyJIBTypa IIPOEKTa.

Tema 7. TallM MEHEKMEHT IIPOEKTA.

TaliM-MeHEPKMEHT IIPOEKTa — 3TO METOMBI yIpaBieHus: BpeMeHeM. [l o0ydaronierocss —TeXHUKN
CaMOOPTaHW3allMA W YIpaBiieHus coOoi. TaiM-MEHEPKMEHT TOMOTAEeT YEJIOBEKY MM KOMITAHUU
IUTAHUPOBATh BPEMsI M IKOHOMUTH pecypchl. UeM OoJibliie 3aJyMaHHOTO U YETKO CILIAHUPOBAHHOTO
MBI YCIIEBaeM C/EJIaTh, TEM BBILIE KAUYECTBO HAIlleH pabOThI U )KHU3HH.

OCHOBHBIE TEXHOJIOTMHU IUIAHMPOBAHWS BPEMEHM W YIIPaBJICHHs. BpeMs Kak OJMH W3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHu4eHus IpoeKTa, uarpamMma ['anra.

Tema 8. Pa3paboTka u npuHsITHE yIPaBIECHYECKUX PELICHU.

VYIpaBieHYECKOE pEIICHHE MPEANONaracT CpPaBHUTEIbHYIO OLIEHKY psAla albTEpPHATUBHBIX
BApHAHTOB M BBIOOP M3 HUX ONTUMAIBHOTO, B HaWOOJIBIICH CTENEHH OTBEYAIOLIETO MHTEpecam
npoekTta. PazpaboTka u npUHSTHE YIIPAaBICHUECKUX PELLIEHUH B Ipoliecce pa3paboTKU U pealin3aiuu
npoekTa. Buasl (knaccudukaiys) ynpaBleHYECKUX PEIIEHUH, OCHOBHBIE TEXHOJOTHH NPUHATUS
yIpaBJIeHYECKUX pereHriH. MeTobl oleHKH 3((EKTUBHOCTH YIPABICHUECKUX PEIICHUH.

Tema 9. PUCK-MEHEIKMEHT MTPOEKTA.

Iloptdens puckoB mpoekra u ero ¢opmupoBanue. Jlomyctumble/ HEAOMYCTHUMBIE MOKa3aTeH
puckoB. OlleHKa PHCKOB MPOEKTa W COBPEMEHHBIE TEXHOJOTHH YIIPABICHHUS PUCKaMH IPOEKTA.
BnusiHue puckoB Ha mpolecc peaau3aluy MpoekTa (CTOMMOCTb, pecypesl U T.1.) Knaccudukanus
WHBECTULIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMH ITPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOCKTA.

JKW3HEHHBII LUK TPOEKTA - 3TO MOCJIEI0BATENBHOCTh ITANOB, Y€PE3 KOTOPBIE MPOXOAST MPOEKTHI
OT WHUIMAIMK J0 3aBEpIICHUs HE3aBUCUMO OT ux crenupuku. Yerkoe moHmManue 3tux (a3
MO3BOJIIET MEHE/DKEpaM U PYKOBOJUTEISIM MaKCUMAIbHO 3(h(PEKTUBHO KOHTPOIUPOBATH MPOCKTHI.
OcHOBHBIE CTaAMM >KU3HEHHOTO IMKJIA MPOEKTa, MX XapaKTEPUCTHUKU U (YHKIUH. YTpaBleHUE
YKU3HEHHBIM LIUKJIOM MIPOEKTA.

Tema 11. 3aBepiieHue IpoeKTa.
3aBepIeHNe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTajuu. OueHka >(QQEeKTUBHOCTH MPOEKTa.
ConuanbHbIN ¥ 9KOHOMHYECKHH 3P (HEKT OT pean3aiuy MpoeKTa.

Tema 12. MapkeTuHT npoeKTa.

MapKkeTHHI0BO€ COITPOBOXKIEHUE TPOEKTA U IIECTh COCTABIISAIOIIUX: MAPKETHHIOBBIE UCCIIEIOBAHMUS;
pa3paboTka CTpaTerud MapKeTHHra; (OpMHpPOBaHHE KOHILENLMU MapKeTHHra; MporpaMma
MapKEeTHHIa IPOEKTa; OOKET MAapKETHHra IPOEKTa; pealu3anus MEPONPUITUNA 10 MAPKETUHTY
IIPOEKTA.



3.4 TemaTnka CEMHHAPCKUX/MPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHI
3.4.1 CemuHapCcKHE/TIPAKTHYECKHUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anarue 1 k reme BBenenue. YnpapieHue npoekTaMu B
MaTepHaJIOBEICHIH KaK Hay4YHas JUCHUUIUIMHA U MTpaKTU4decKas chepa AeaTeTbHOCTH.

[IpencraBienue npenoiaBaTens, MpoBepKa COOTBETCTBUS yUeOHOW IPYIIIIbI M KOJIMYECTBA CTYAEHTOB
B Hell. DopMupOBaHME OKOHYATEIbHBIX CIIMCKOB CTYAEHTOB C 3J. IOYTOBBIMHU aJpecamMi.
OO6cyxenue:
- (dopmara yueOHbIX 3aJaHUN UHIAUBUAYAIbHbBIX, KOJJIEKTUBHBIX;
- TeM pedeparoB/3cce Mo AUCHUILTUHE « Y TIpaBIeHUE TPOEKTaMU»;
- opraHu3aunus U MpoBeIeHUE TEKYIEro KOHTPOJIs 3HaHUH oOydaromuxcs B popme ompoca.
Bri6op Tembl pedepara/scce, NpeACcTaBIsAIOIIEro co00l KpaTKoe M3JI0XKEHHE B MHCbMEHHOM BUE
MOJlyYCHHBIX  pE3yJbTaTOB TEOPETUYECKOIO aHAIM3a ONpelesieHHONH Hay4yHoM (y4yeOHo-
HCCIIEI0BATENbCKOM) TEMBI, I/Ie CIyIIATeIb PACKPBIBAET CYyTh UCCIEAYEMOW MPOOJIEMBI, TPUBOIUT
pa3IMyYHbIe TOUYKH 3PEHHUS, a TAK)Ke COOCTBEHHBIE B3IJIsA/Ibl HA HEE.
YTo4yHEeHue TeMaTUKH pedepaToB U BHICTYHAIOMUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsATHe 2 Kk Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTHKHU MTPOEKTA.

OOcyxeHue MOHATUSL MPOEKT, IEeJe M 3aJad YNpaBlIeHUs] MPOEKTaMHU; HTANOB IMPOEKTAa M HX
BBITIOJTHEHHE. V3ydeHne CymecTBYIONMX MEXKTyHAPOIHBIX U POCCUMCKUX aCCOLMAIINM YIIPaBICHUS
MpoeKTaMu. MeXyHapoIHbIE U HAIlMOHAJIbHbIE CTAHAAPTHI YIIPABICHUS MPOCKTAMHU.

Opranusanus ¥ TPOBEJICHUE TEKYIIEro KOHTPOJs 3HAHUN oOydaromuxcs B ¢dopMe ompoca.
3acnymmBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMATHKHA pedepaToB U BHICTYIAIOIINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHIENIMHM NPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIICMIINH, TBOPUECKOE MBIIIIJICHHE.

OO0cyxneHne KOHIENIUHU MpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMI K KOHIETMU. TpeboBaHus K
ee conepkannio. Pa3paboTka KOHIETIIINN YCIIOBHOTO IPOCKTA.

Opranuzanus ¥ TPOBEICHHE TEKYIIEro KOHTPOJs 3HaHUM oOydaromuxcs B ¢dopMe ompoca.
3acnymuBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHE TeMAaTUKU pedepaToB M BHICTYMAIONIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuyeckoe 3aniarue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHUS
MPOEKTaMHU U TIPOCKTHON JEATEIbHOCTHIO.

OOcyxIeHne TepMHUHA «IIPOSKTHAs JEATEIbHOCTEY, BBIIBICHHE 3aKOHOMEPHOCTEH B yIpaBIICHUU
npoekToM. YTO Takoe MU3HEHHBIN UK MpoekTa: ero (as3sl U 3Tanbl. OCOOCHHOCTH yIpaBICHUS
KU3HEHHBIM ITMKJIOM TpoekTa. [lapamMeTpsl M XapaKTepHCTUKU TMPOEKTHBIX pabor. Mogenu u
CTpaTeruyl yIpaBJICHHUS IPOCKTAMH.

Opranu3zanus M TNPOBEACHHE TEKYLIEro KOHTPOJS 3HaHUM oOywaromuxcs B ¢opme ompoca.
3aciymmBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHE TEMAaTUKH peepaToB M BHICTYMAIONIUX K
3aHATHIO 5.

3.4.1.5 CemuHapCcKOE/MPAKTUUECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-I1aH MpoeKTa.

OO6cyxnenue MOHATHS OW3HEec-TIaH MpoekTa. [lpoliecchl M ypOBHHM IUTAHMPOBAHMS TPOEKTA.
B3aumocBs3p  (yHKIMIA yOpaBieHHS TPOEKTOM M Ou3Hec-miaHa. [IporieccHeld MOIXOJ K
yhnpaBieHui0 mpoekToM. [IpuHiunsl >QQeKTUBHOTO ympaBieHHS NpoeKToM. busHec-man u
MOCTIEIOBATEIBEHOCTD ATAIIOB YIIPABICHUS TPOSKTOM.



10

Opranuzanuss ¥ TPOBEJICHUE TEKYIIEro KOHTPOJS 3HAHUK oOydJaromuxcs B ¢GopMe ompoca.
3acaymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHECHHE TEMATHKH PeepaToB U BHICTYHAIOIIMX K
3AHITHIO 6.

3.4.1.6 CemuHapckoe/mpakTHIECKOE 3aHsATHE 6 K TeMe 5. OpraHu3amus IpoeKTa.

OO6cyxaeHne NOHATUS OpraHu3anus npoekTa. [IpoeKkTHBIN aHanu3: cTpykTypa u coctaB. Kpurepun
OLIEHKU W 0oTOOpa mpoekra. Pa3paboTka muiccuu, meneil U 3agad npoekra. [IpaBuia moctpoeHus
nepesa 1enei. Peccypco-obecriedenne mpoekra: TpeOoBaHUS K HEMY.

Opranu3anus M TNPOBEJCHHE TEKYIIEro KOHTPOJS 3HaHUM oOywarommuxcs B ¢opme ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TEeMAaTUKH pedepaToB M BHICTYMAIONUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3anstue 7 k reme 6. Komana mpoekra.

OcHoBHbBIE IPUHIUIBI (OPMUPOBAHUSA KOMAH[IbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU Pa3BUTHS
KOMaH/Ibl. YIpaBieHHe KOMMYHHUKAIIUSIMU B KOMaH/Ie.

Opranuzanuss ¥ TPOBEJICHUE TEKYIIEro KOHTPOIs 3HAHUN oOydaromuxcs B ¢GopMe ompoca.
3aciaymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKH peepaToB W BHICTYHAIOIINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuieckoe 3auatue § Kk teme 7. TaliM-MeHeHKMEHT MPOEKTa.
OOcyxeHUEe TIOHATHS TaM-MEHEIKMEHT IMPOeKTa KaKk METOoJa yIpaBieHus BpeMmeHem. Jliis
o0yJaromerocs: — Kak TeXHUKa CaMOOPTaHU3AINH | YIIpaBieHus coooi. [lnanupoBanue BpeMeHU U
9KOHOMHSI PECYPCOB B YIIPABICHUU MTPOCKTOM.

Opranm3anus W TPOBEICHHE TEKYIIEro KOHTPOJS 3HaHWE oOywaromuxcs B ¢opme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU peepaToB U BHICTYHAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakruyeckoe 3ausaTie 9 k teme 8. Pa3paboTka 1 npuHATHE YIPABICHUECKUX
peLeHui.

OO6cyxaeHne ynpaBIeHYECKOro pellieHUs] Ha OCHOBE aHaIM3a 0e3yObITOYHOCTH, BO3MOXKHOCTH €ro
NPUHATUS B YIpaBleHUH TNPoeKToM. Touka Oe3zyObiTouHocTu. OOCYXIeHHE IJIaHUPOBAHUS
aCCOPTHMEHTA U aHaJIM3a aCCOPTUMEHTHOM MONMUTUKU. [IpuHATHE perieHnii o 1eHoo0pa30BaHMUIo.
OO6cysxaeHue 3a1a4 ONepaTUBHOIO U MEPCIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranu3anus M TNPOBEJCHHE TEKYLIEro KOHTPOJS 3HaHMM oOywaromuxcs B ¢opme ompoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONUX K
3aHaTHo 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansaTue 10 k reme 9. PUCK-MEHEIDKMEHT ITPOCKTA.

OOcyxneHne pUCK-MEHEIKMEHTAa TMPOEKTa KaK IMOCTOSHHOTO IMpoIlecca, Ielb KOTOPOro
OTpEeACTUTh H TMPEAOTBPATUTH PUCKH JHUOO MHUHHUMHU3HPOBATh UX TOCIEACTBUS  JIJIs
npoekta. OOCyKIeHHEe HHBECTUIITMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOU WJIA TIOJTHOW TIOTEPH
MHBECTOPOM COOCTBEHHBIX BiOeHUi. O0cyxJeHne HeauBepcH(PUUMpPyeMbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHbINH, PUCK M3MEHEHHS NMPOUEHTHBIX CTABOK, BAJIOTHbIN, WH()ISIIMOHHBIN
noautuyeckuii. OOcy:xkaeHne auBepcuPUUMPYeMbIX (HECHCTEMHBIX) PHCKOB: [1eJOBOrO,
¢unancoBoro, onepaunmoHHoro. OQ0cy:kieHue MeTOJA0B OLUEHKH HHBECTHLUHMOHHBIX PHUCKOB:
JKCIEPTHOI0 METO/1a, MeTO/1a AHAJINU3Aa, MeT0/1a AHAJIOT Ui, METO/1a KOJIUYEeCTBEHHOH OLIEHKH.
Opranuzanus ¥ TPOBEJICHUE TEKYIIEro KOHTPOIs 3HAHUM oOydaromuxcs B ¢dopMe ompoca.
3aciymmBanue pedeparoB Mo TeMe 3aHATH. Y TOUHEHHE TEeMaTUKH pedepaToB U BBHICTYMAIOIIUX K
3ansatuio 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3ausatue 11 k Teme 10. JXuzHEeHHBIH UK TPOSKTA.
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OOcyxaeHne KM3HEHHOTO IHKJIa MpoekTa. JKW3HEHHBIM HHMKJI MPOEKTa IOMOTaeT: YJIy4IlUTh
KOMMYHHUKAITUIO MEXIY KOMAaHJION M 3aKa3uMKaMH; OBbITb yBEPEHHBIM, YTO IEb JOCTH)KHMA C
MOMOIIIBIO JOCTYITHBIX PECypCOB; YMPaBIATh PUCKAMHU U MUHUMU3UpOBaTh UX. OOcyxaeHue ¢as
YKU3HEHHOTO IIUKJIA MPOEKTa: UHUITUAIS, TUIAHUPOBAHUE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.
Opranuzanyss ¥ TPOBEJIECHHWE TEKYIIEro KOHTPOJISI 3HaHUK oOydarommxcs B ¢Gopme ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKH pedepaToB U BHICTYHAIOMINX K
3agsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3anstue 12 k reme 11. 3aBepiieHue mpoexra.

OOcyxzeHue 3aBeplIeHUs NPOEKTa KaK 3aKIIOYUTENBHOIO 3Tala €ro >KM3HEHHOIO LHMKIIA,
pe3yJIbTaToM KOTOPOTO SIBIISIETCS MOJITBEPK/ICHUE u JIOKYMEHTaJIbHOE
oopmieHre 3aBeplIeHNs BceX pPa0OT MPOEKTa U OKOHYATEIbHOE pa3pelieHHe BCEX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOPOHAMHU MpoekTa. OOCyX JeHue CHEHApHEB 3aKPBITUS
MIPOEKTA:

- ©CTECTBEHHOE 3aBepIlieHHE MpOoeKTa (IIPOUCXOJUT, KOTJa MPOEKT JOCTUTAeT CBOMX KOHEUHBIX
1esIel U 3aKpBhIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBEpLIEHHE  MNpoeKTa  (IPOUCXOAUT, KOrja  IPOEKT  JIOCTUIaeT
MIPEXIEBPEMEHHOTO 3aBEPILEHUS [0 PA3IMYHBIM IPUYMHAM: (PUHAHCOBBIM; U3MEHEHUSM PIHOYHOM
CUTYalluu; MPOCYETaM IPpH IJIAHUPOBAHUU U B XO/I€ pealIn3alliy IPOEKTa; BOSHUKHOBEHHS YCIOBUH,
KOTODBIE JEJIAI0T pealln3alliio IPOEKTa AJIsl HHBECTOpa OecIoye3HO).

OOcyxaeHue anropuTMa 3aBeplieHust mpoekta. OOCyKIeHHE W3MEpPEeHHUs OLIEHKH COLUaIbHON
3HAYUMOCTHU IIPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB U BBICTYMAIOIINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatue 13 k teme 12. MapkeTuHr npoekra.

OOcyx/eHne BHENIHETO W BHYTPEHHErO0 MapKeTHHTa MpOeKTa. PaccMOTpUM MapKeTHHT B JIBYX
acIieKTax: CoJiep)KaHue MapKETUHTa MPOEKTa U peau3alis MapKeTHHra Ha Pa3IMYHBIX ATarax ero
KHU3HCHHOI'O IUKIJIA. O6CY)KI[€HI/I€ meCTu  COCTABJIAIOINMUX  MApPKETHHTIA: MAapKCTHUHTOBLIC
UCCIICIOBAHMS; pa3pabOTKa CTpaTerMd MapKeTHHTra; (OPMUPOBAHHME KOHLEHIIMA MapKETHHTA;
porpaMMma MapKEeTHHIa MPOEKTa; OO/KET MAapKEeTHMHIa IMPOEKTa; pealu3alus MEpONpUsTHH 1o
MAapKCTUHTY IIPOCKTA. MOI[GJ'II) JKU3HCHHOI'O HUKJIA MPOAYKIMU KaK OJWH M3 BAXXHBIX 3JICMCHTOB
KOHLICIIIMHU TTPOEKTA.

3acnymunBaHue pedepaTroB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatue 14. O030pHOE MPAKTHUECKOE 3aHATHE.
O030pHOE TIPAKTHYECKOE 3aHSATHE: MPOEKT Kak 00BeKT ympamieHus.OpraHuszaius U MpoBeIcHUE
TEKYIIEro KOHTPOJIA 3HAaHUN oOydaronuxcsi B hopme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yka3bIBaIOTCs TEMBI 3aHATHH € TIEpeuHeM Ja00paTOPHBIX PadoT)
JlaGopaTopHble 3aHATHS HE TNIAHUPYHOTCA.

3.5 TemaTtnka KypcoBbIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBble IpoeKThI (KypcoBbIe paboThI) HE IUTAHUPYIOTCS.

4  Y4yeOHO-MeTOAM4YECKOE U HH(POPMAIHOHHOE 00ecreyeHue
4.1 HopmaTuBHblie 10KyMeHThI 1 'OCTbI
Hopwmartuabie nokyMeHTsl 1 'OCTEI py N3y4eHUH AUCLUIIIINHBI HE HCIIOIB3YIOTCA.
O6y11afonmecsl Ipru U3YyUCHUHN OUCHUILINHBI IIPpH HGO6XOHI/IMOCTI/I MOTr'yT BOCIIOJIB30BAaThCA
OTpaCJICBLIMU HOPMATUBHBIMH JOKYMCHTAMH U I'OCTammn.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHoBHasl JUTEpaTypa
1. Bepsyx, O. YnpasieHue npoekTaMu: yCKOpeHHbIN Kypc 1o nporpamme MBA /3. Bep3yx.
- M.: Jlnanexruka, 2019. - 480 c.
2. bamamos, A.W. YnpaBieHue npoekTaMu: YUeOHUK U MPAKTUKYM ISl aKaJeMHYECKOTrO
OakamaBpuata/A.W. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. VYmpaBinenue mNpoekTamMu: YYeOHHK M TPAKTHKYM I aKaJIeMHU4YeCKOTro
6akanaBpuata / A.T. 3yO0. - Jlro6epust: FOpaiit, 2016. - 422 c.

4.3 JlonotHUTEIbHASI JIUTEpPaTypa

1. busnec. Ilonnag sHiukiaoneaus. — M.: Dkemo, 2012.

2. buznec-sumukionenus / [Tox pexa. P. oo, — M.: JlamkoB u Ko, 2012.

3. Maunsbiit 6usHec: yuebHoe nocodue / mox pen. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TpeanpunumarenscTBo: yueOHUK / mojn pea. B.S. Topdunkens, I'.b. Ilomska, B.A.
[IBannapa. — 4-e uzn.; nepepad. u non. — M.: KOHUTU-AAHA, 2007.

5. IlpeanpuaumatenbcTBo: yueOnuk / o pea. B.S.Iopdunkens, I'.b.Ilonska . — 5-¢ uzn.;
nepepad. u gon. — M.: FOHUTU-JTAHA, 2009.

6. HeroToH, P. Ynpasienue npoekramu ot A 1o S/ P. Hetoron. - M.: Ansrinna [TaGmumep,
2018. - 180 c.

7. Opunmanbubiil caiit dexepanbHON CiyKObl rocyaapcTBeHHOW cratuctuku (Poccrart)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEPCTBO MPUPOHBIX pecypcoB U skoioruu PO, http://www.mnr.gov.ru

10. UuctuTyT nemorpaduueckux uccieaoBanuii http://www.demographia.ru

11. T'ocynmapcTBeHHOE yIIpaBJICHHE. DIIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ IPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHECTPaTHBHO-YIIPABICHYECKU TOPTAIL.

14. www.akeu.ru — accoryanus KOHCYJIbTAaHTOB [0 YKOHOMHKE U YIPABJICHHIO.

4.4 JnekTpoHHBbIE 00pa3oBaTeibHbIE PeCYpPChl

1. ITnarpopma nudposoro obpazoBanust Mocnoaurexa - https://Ims.mospolytech.ru/

2. JInuneiii kabuneT oOyuaromierocs: (mopT¢oaro) (BX0o 4 B JIMYHBINA KaOMHET pa3MelleH Ha
opuIMaTbHOM caiiTe YHHMBEPCTUTETa U BKIIOYaeT B ceOsl MOpT(OINO CTYJAEHTA, HJIEKTPOHHbIE
BEJIOMOCTH, PEUTHHT CTYAECHTOB U 00€CIIeUMBAET:

- ¢uKcanuio xoa 00pa3oBaTENHFHOTO MPOLIECCa, PE3yIbTATOB MPOMEKYTOUHOM aTTECTAIIUN U
pe3yJIbTaTOB OCBOEHUS 00pa30BaTENbHBIX IPOrpaMM 00YyYarOIIUMUCS,

- (hopMHPOBaHKE PIIEKTPOHHOTO MOPT(OIHO 00YHAIOIIETOCs, B TOM YHUCIIE C COXpaHEHUE padoT
00yyYaroIerocsi, peeH3uil 1 OIleHOK Ha 3TH paboThI,

3. Jloctym k nHGOPMAIIMOHHO-TEICKOMMYHHUKAITMOHHON ceTh «VIHTepHEeT»

4. DneKkTpoHHbIE OMOIMOTEKH, BKIIOYAONIME DJIEKTPOHHBIC KaTaJOTd, MOJHOTEKCTOBBIC
JOKYMEHTBI U 00€CIIeUNBAIOIINE JOCTYI K y4eOHO-METOIMUYECKUM MaTepruaiam

5. Cucrema «AuTtumiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obOecrneunBaeT WH(pOpPMAIMOHHOE, JIOKYMEHTAJIbLHOE
aBTOMAaTHU3HPOBAHHOE COMPOBOKICHHE 0OPa30BaTENBHOIO MPOLIECCa.

4.5 JInueH3MOHHOE ¥ CBOOOJHO pacnpocTpaHsieMoe MPOrpaMMHoOe
obecneyeHune
1. TIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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4.6 CoBpemeHHble Npo(ecCHOHAIbHBbIE 0a3bl JaHHBIX W HH(OPMALMOHHBbIE
CIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexommepueckas — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara oopamienus: 16.02.2023). — Pexxum gocTyma: CBOOOIHBIIA.

5 MarepuajibHO-TeXHHYECKOe ofecrneuyeHne

1. AymuTopus ans IpoBeACHUS MPAKTUYECKUX 3aHSATUH.

2. VIHTepaKkTUBHAs JTOCKA.

3. KommbroTepHslii Ki1acc ¢ BbIxoa0M B IHTEepHET.

4. Ayautopusi sl TPYNIOBBIX U WHIAVNBUAYAIbHBIX KOHCYJIbTAIlUH, TEKYIIEr0 KOHTPOIS U
MIPOMEKYTOYHON aTTECTALUN.

5. Ayautopus JUid CaMOCTOSITEIbHON paOOTHI.

6. bubnauoreka, YNTAIBHBIN 3aIl.

6 Meroauueckue peKoOMeHIaANHU

6.1 MeToanyeckue peKOMEHAAUMM JIsl NMpenojaBarTessi MO0 OPraHU3aAlMU
00yueHuUs

JlaHHBII pa3zen HacTosel pabouell MporpaMMBbI ITpeAHa3HAYEH [Tl HAUYMHAIOMIUX TTPernoiaBaTene
Y CHEIHATMCTOB-TIPAKTUKOB, HE MMEIOIIUX OIBITA MPE0AaBaTEeIbCKOM PaOOTHI.
HuctumummHa «YTpaBieHHe TpoeKTaMuy sBisieTcs aucuuiuimHoi yactu PVYIIL, dopmupyemoit
ydacTHHUKaMu o0paszoBareibHbIX oTHoweHui Onoka bl«lucuunmunsl (Mogynu)» - b1.2 «Yacts,
dbopMupyeMasi y4aCTHHKaMU OOpa30BaTENbHBIX OTHOILICHUI» U 00eCleYrMBaeT HAYalNbHBIA ATam
(hopMHUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto moarotopku 11.03.01 «PagmorexHuka»
npoduias «MHTEIIeKTyallbHas paIuodJIEKTPOHUKA U MIPOMBIIIJIEHHBIN HHTEPHET BEIICH».
OcHOBHOE BHUMaHHE B ITPOLIECCE OCBOEHHUS TEM Kypca MPENoAaBaTeo ClIeaAyeT yAeIsITh BOIIpocaM
(hopMUpOBaHHS TOHUMAHUST HOPMBI TIPOEKTHOU JESTEIHHOCTH.
[Ipy w3y4eHUH AUCHUIUIMHBI HEOOXOAUMO OOECIEYUTh MOHMMAaHUE CTYJACHTAaMHU CYITHOCTH
MIPOEKTHOM I€ATEIbHOCTH U MPAKTUYECKOE OCBOCHUE METOA0JIOTUH PA3BUTHSI HHHOBAIIMOHHOW UAECH
JI0 YPOBHS MacIITaOMpyeMoro Ou3Heca.
Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB pPa3€ioB AMCLUUILIMHBL JIOJDKHO 3aKpPEIUISITHCS
AKTUBHOM MpaKTUYECKOM paboTON B paMKaxX JUCIHILIMHBI « Y IPaBICHUE MPOCKTaAMI.
s akTMBU3alMU y4eOHOTOo Mpolecca MPU U3YYeHUU AUCHUILIUHBI 3((HEKTUBHO MPUMEHEHUE
TEKYIIIero KOHTPOJIS 3HaHUH oOyJaromuxcs B hopMe onpoca, a TakKe 3aciyluBanue pedepaToB Mo
TEME 3aHSTHS.
B ycnoBusix koHCTpyupoBaHHsI 00pa30BaTENbHBIX CHCTEM Ha MPUHIUIAX KOMIIETEHTHOCTHOTO
[0/IX0JIa TPOU3O0ILJIO0 KOHLENTYyaJbHOE WM3MEHEHHME pOJIM IIPErojAaBareis, KOTOPbIA Hapsay cC
TPaJUIIMOHHON POJIBI0 HOCUTENS 3HAHUS BBIMOJHAET (QYHKIMIO OpraHU3aTopa HayYyHO-TIOMCKOBOM
paboTBl CTyJeHTa, KOHCYJbTaHTa B TMpOLEAypax BbIOOpa, OOpabOTKM U HMHTEPHpPETAIuU
nHpopmanuu, HeoOXOUMON IS MPAKTUYECKOTO ACHCTBHS M TaTbHEHINEro Pa3BUTHS, YTO JOIKHO
00513aTeIbHO YUUTHIBATHCS MPU MPOBEICHUHN MPAKTUYECKUX 3aHATHH 10 AUCLUUIIIIMHE « Y IpaBlIeHUE
MIPOEKTaMMU».
[lonpoOHOE coaepkaHUE OTIENbHBIX Pa3A€iIoB JUCHUIUIMHBI «YTIPABICHHUE TPOEKTaMM»
paccmarpuBaercs B 11.3.3 paboueit mporpamMMsl.
TemaTnka NpakTUUECKUX 3aHATUH MO pazzenaM AUCUUIIIMHBI U BUJAM 3aHATHH OoTpaxeHa B 11.3.4
paboueii nporpammsl. [IpoBeneHre TPaKTUYECKUX 3aHATUIA OPUEHTUPOBAH Ha:
- M3yYCHHE CICIHATM3UPOBAHHON JTUTEPATYPHI U MOMYJIAPHBIX MEPUOINUECKUX W3TaHHM;
- CIIeLMATU3UPOBAHHBIX HH(OPMAIIMOHHBIX CAHTOB;
- (opmupoBaHHE HAY4YHO-OOOCHOBAHHOTO TOHHUMAaHHS OCOOEHHOCTEH YIpaBICHUS MPOEKTOM
COBPEMEHHBIX 00YyYaroIINXCS;
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- IOCTAHOBKY IIeJIeH, onpeeNeHue 3a/1a4, IUIaHHPOBaHHUE 0’KUAEMOT0 pe3yibTaTa Mpy 3aBEPIICHUN
MIPOEKTA;

- MApKETUHTIa ITPOEKTA.

B 3.3 ykazano TemarMueckoe cojaepkaHue  guciuIimHel. B m3.4  yka3zana
CEMHHAPCKUX/TPAKTUUECKUX U JTaOOpaTopHbIX 3aHATUN. [lepeueHb OCHOBHOW M JOIMOJHUTEIBHON
JUTEpAaTypbl U HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaHTOB, HEOOXOJUMBIX B XOJ€ IPENoaBaHUs
JUCLMIUIMHBL «YIIpaBJIeHUE IPOEKTaMU», NpUBEIeH B 1.4 Hacrosmield pabodeil Nporpammsl.
[IpenogaBarento cieayer OpPUEHTUPOBATH CTYACHTOB Ha WCIOJIIb30BAHHWE IMPU MOJATOTOBKE K
CEeMUHAPCKUM/IIPAKTUYECKUM 3aHATHAM 10 JUCLUIUIMHE COBPEMEHHOW Hay4YHOH TUTepaTyphbl.
@OoHABI OLCHOYHBIX CPEACTB UL TEKYIIEro KOHTPOJIS M IPOMEXYTOYHOM AaTTeCTallUH
oOyuarolerocsi IpuBeieHsl B 1.7 paboyeil mporpaMmbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJIXOAa B
npouecce peannzanuu OIL

Omenka (popM TEKyIIEro KOHTPOJIS H TPOMEXKYTOUHOM aTTeCTallMK PEAyCMaTPUBAET MOATOTOBKY K
3a4eTy MO MPEUIOKEHHBIM B 11.7.3 BOIIPOCaM.

6.2 MeToanueckue ykazaHusi JJisi 00y4arOIMXCH 10 OCBOEHHUIO TUCHUIIMHBI
[Tomydenue yrimyOaeHHBIX 3HaHUHN 110 JUCIUILTUHE JOCTUTAETCs 3a CUET aKTUBHON CaMOCTOSITETTbHOM
pabotbl oOyuarommxcsi. Beinensempie 4Yachl 1eaecooOpa3HO HCIONB30BaTh Uil 3HAKOMCTBA C
y4eOHOM ¥ HAyYHOH JIUTEpaTypoi 1Mo MpodieMaM M CIUTUINHBI, aHAIM3a HAyYHBIX KOHIICTIITHH.

B pamkax AMCHUIUIMHBI MPEIyCMOTPEHBI pa3NuyHble (HOPMBI KOHTPOJIS YPOBHS JOCTHIKEHHS
00y4aroImuMHCS 3asBICHHBIX HHANKATOPOB OCBOCHHS KOMIIETEHIIUH.
@DopMBbI TEKYIIEr0 KOHTPOJISI — aKTUBHOCTH pa0OThI Ha MPAKTUUECKUX 3aHATHUSIX, TECTUPOBAHHUE.
®opMOI MPOMEKYTOYHOTO KOHTPOJIS IO AUCIUIUIMHE SBIISETCA 3a4ET B XOJ€ KOTOPOI'0 OLIECHUBAETCS
YPOBEHb JOCTHXKEHHSI 00yUYaIOIIMMUCS 3asiBICHHBIX MHIMKATOPOB OCBOCHUS KOMIIETCHIIUH.

6.2.1 MeTtoauueckue yka3aHus [0 OCBOCHMIO IUCHUIUIMHBI.
CeMuHapckue/MpakTUYECKUE 3aHATUS MPOBOASTCA B COOTBETCTBHUHU C COJCPKAHUEM HACTOSILEH
paboueil mporpamMel B oduaiin ¢opmare. Ilocemenune ceMUHApCKUX/TPAKTHUECKUX 3aHIATUN
SABIISIETCS 0053aTEEHBIM.
[IpoBeneHne ceMHUHAPCKUX/IPAKTUUECKUX 3aHATUNA MO TUCHUILIMHE «YTIpaBiICHHE MPOEKTaMM»
OCYILECTBIISICTCA B CIIEAYIOUINX (pOpMax:

—  OIpOC MO MaTepuaigaM, pACCMOTPEHHBIM Ha JIEKIUAX U U3YYEHHBIM CaMOCTOSTENIBHO 110
PEKOMEHJOBaHHOM JINTEPATyPE;
—  aHajM3 U 00CYX/IEHUE BOIIPOCOB IO TEME 3aHATHS,

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYILUICHHE 110 TeMe pedepara/acce U OTBEThI Ha BOTIPOCHI.
AKTHBHOE y4acTuc B CGMI/IHapCKI/IX/HpaKTI/I‘{eCKI/IX 3aHATHUAX SIBISETCSA 00S3aTEIbHBIM.
HO}IFOTOBKa K MPAKTUYCCKUM 3aHATHAM 00s13aTEIBPHO BKIIIOYAEeT B ceOs HN3YUYCHUC KOHCIICKTOB
JIEKIIMOHHOTO MaTepHaya U PeKOMEHIOBAHHOM JINTEPATYPhI /ISl aIcKBATHOTO TIOHUMAHHSI YCIIOBUS
)41 cnocoGa BBITIOJIHCHU A 3aI{aHI/II\/'I, 3allJTaHUPOBAHHBIX  IIPCIIOAABATCIIEM Ha KOHKPCTHOC
MPAKTUYECKOE 3aHATHE.

6.2.2 MeTtoauueckie yKazaHus K BHEay IMTOPHON CaMOCTOSITEIbHOM paboTe.
CamocrosTenpHas paboTa SBISETCS OCHOBHBIM BHIOM pabOTBHI 1O OCBOCHHUIO TEOPETHUECKUX
MaTepHaloB Kypca U NPUOOPETEHUIO TPYAOBBIX HaBBIKOB BO BpeMs, CBOOOIHOE OT 00s3aTEeNIbHBIX
y4eOHBIX 3aHATUH. TEOPETUYECKOro MaTepuana M NnpuodpeTeHrne TpeOyeMbIX HAaBBIKOB B PaMKax
Lenb camMmocTosATENBHON PabOTHI — MPAKTUUECKOE YCBOEHUE 00YUYaIOIIMMUCS KOMITETEHITUH.
CamocrositenpHas paboTa oOydaromierocs HaJl yCBOGHHEM y4eOHOTro Marepuaia 1o y4eOHOH
JMCLUUIUIMHE MOJXET BBINOJHATBCA B OHONIMOTeKe VYHUBepcuTeTa, Yy4yeOHBIX KaOWHeTax,
KOMITBIOTEPHBIX KJIaccax, a Takke B JoMamHHX ycioBuax. ComepkaHWe W KOJIUYECTBO
CaMOCTOSITENILHOW paboThl 00ydarollerocst omnpeaensercs y4eOHOW IporpaMMoM AMCLUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTUYECKUMU 33JaHUsMU U yKa3aHUSIMU IIperoiaBaTesis.
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W3yuyeHre OCHOBHOM M JAONOIHUTENbHOW JIUTEPATYPHI 110 TUCHUILUINHE IIPOBOJUTCS HA PETYISIPHON
OCHOBE B pa3pe3e KaxJI0il TeMbl ISl NOATOTOBKM K IPOMEKYTOYHOM aTTECTAllMU MO JAUCLUILINHE
«YnpasieHue npoekraMm». CIMCOK OCHOBHOM M JIOTIOJIHUTEIBHOW JMTEpATyphl MO JUCLUILIMHE
MIPUBEJICH B I1.4 HAcTOsIIEH paboyeil mpOrpaMmebl.
[loaroTroBka K NOpakTUYECKOMY 3aHATUIO.  lIpakThueckue 3aHATHS MO3BOJISIIOT pa3BUBATh Yy
00yyYaromerocsi TBOPYECKOE TEOPETUYECKOE MBINUIEHHE, YMEHHE CaMOCTOSTENbHO H3y4aTh
JTUTEPATypy, AHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyITUpPOBATH MBICIb, BECTH JHCKYCCHIO, TO
€CTh UMEIOT UCKIIFOUUTENIFHO BAJKHOE 3HAYEHUE B PA3BUTHUH CAMOCTOSITEIBHOIO MBIIIUICHHUS.
IloaroToBka K MpakTUYECKOMY 3aHATHUIO BKIIOYaeT JBa 3Tana. Ha mepBom stame oOyuwaromuiics
IUTAHUPYET CBOIO CaMOCTOSITENBbHYIO paboTy, KOTOpas BKJIIOYACT: YSICHEHUE 3aJaHus Ha
CaMOCTOSTENbHYI0 paboTy; MoA00p OCHOBHOM U IONOJIHUTENBHOM TUTEpaTyphl; COCTABIECHHUE MJIaHa
paboThl, B KOTOPOM OINPEAEISIOTCS OCHOBHBIC IMYyHKTHI MpeAcTosAlied moarotoBku. CocraBieHue
TUTaHA TUCIUILUTMHUPYET U MOBBIIIAET OPraHM30BaHHOCTH B padoTe.
Bropoii sTanm BKJIOYaeT HENMOCPEJCTBEHHYIO MMOATOTOBKY K 3aHSATHIO, KOTOpas HadMHAaeTcs C
W3Y4YeHHs] OCHOBHOM M JOMONHUTENbHOU NMuTepaTypsl. Ocoboe BHUMAaHHUE MPU 3TOM HEOOXOAMMO
00paTUTh Ha COJEp)KaHUE OCHOBHBIX IOJIOKEHUIH M BBIBOJIOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
ySICHEHHE TPAKTUYECKOTO MPUIIOKEHUS pPaccCMaTpUBAEMbIX TEOPETUUYECKUX BoOIMpocoB. Jlanee
ClielyeT MOATOTOBUTH TE3UCHI Ui BBICTYIUICHHH MO BCEM Y4YEOHBIM BOMPOCAM, BHIHOCHUMBIM Ha
MPAKTUYECKOE 3aHATHE WJIM MO TeMe pedepara, BBIHECEHHON Ha 3aHATHE, MPOAYMAaTh MPUMEPHI C
L[e/bI0 O0eCTIeueHUsI TECHOM CBSI3M U3Yy4aeMON TEMBI C pealbHON KHU3HBIO.
['oTOBSICK K BBICTYIUIEHHIO B paMKax IMPAKTUYECKOTO 3aHATHs, MPU HEOOXOIUMOCTH CIIEAyeT
00paTUTHCA 32 TOMOIIBIO K MPEMOAABATEINIO.
MeTtoauueckre yKa3aHusl 110 MOArOTOBKE K NPOMEKYTOYHOM aTTeCcTalluu
[IpomexyTouHas aTTecTalys o AUCHUIUINHE « Y IpaBJIeHHE TPOEKTaMm» IPOXOAUT B (hopmMe 3auera.
[IpuMepHBIii IepedeHb BOIIPOCOB K 3a4€Ty MO AUCLHUIIIMHE «YIIpaBJICHNUE TPOEKTaMN» U KPUTEPUHU
OLICHKM OTBeTa OO0ydyaromierocst ajs IeJied OLIEHKM JOCTH)KEHUS 3asBJICHHBIX HWHIUKATOPOB
c(hOpMHPOBAHHOCTH KOMITETCHIIMH MpuBeaAeHBI B cocTaBe @OC 1o JUCIUTIIMHE B 1.7 HACTOSIICH
paboueii mporpamMmal.

OOyuaromuiicst JIOMyCKaeTcsd K MNPOMEKYTOUYHOM aTTecTalid 10 JUCHUIUIMHE BHE
3aBUCHUMOCTH OT PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH pealu3aluyd IUCHHUIUIMHBI Ui WHBAJIUAOB M JIMI C OTPaHUYCHHBIMHU
BO3MOXKHOCTSIMU 3/I0POBbSI

OOyyeHre MO MUCHUIUIMHE «YTIpaBlIeHWE MPOEKTAMU» HWHBAIHMJIOB W JIHIl C OTpaHUYCHHBIMU
BO3MOXXHOCTSIMU 310p0Bbs (1aree OB3) ocymiecTBiaseTcs mpernoaaBareieM ¢ yueToM 0COOeHHOCTEH
MICUXO(QHU3UIECKOTO Pa3BUTHS, WHIWBHUIYaTbHBIX BO3MOXXHOCTEH W COCTOSIHHS 3IIOPOBBSI TaKUX
o0yJaromuxcs.

JUis CTYIEHTOB C HapylLICHUsSMH OINOpHO-IBUTaTeNbHOM ¢yHkuumn u ¢ OB3 mo cayxy
MPEIyCMAaTPUBACTCS COMPOBOXKICHUE JIEKIMH W MPAKTUYCCKUX 3aHATHH MYJIbTUMEINHHBIMU
CpeICTBaMH, pa3JaTOYHBIM MaTEPUATIOM.

His crynentoB ¢ OB3 mo 3peHuto mnpeaycMaTpuBaeTCsi NPUMEHEHHE TEXHUYECKUX CPEJICTB
YCUJIEHUSI OCTAaTOYHOTO 3pEHMs, a TaKkkKe [MPEeayCMOTPEHa BO3MOXHOCTb pa3pabOTKu
ayJTMOMaTepHanoB.

[lo mucrumuinHe «YmpaBieHHE NpOoeKTaMu» OOydeHHEe WHBAIMIOB M JIMII C OTPaHUYCHHBIMU
BO3MOKHOCTSIMH 3JIOPOBBSI MOYKET OCYIIECTBIIATHCS KaK B ayJAWTOPHH, TaK U C WCIOJIH30BAHUEM
AJIEKTPOHHOM  MH(OPMAIMOHHO-00Pa30BaTEIHLHON  Cpebl, O00pa3oBaTEIBLHOTO TOpTaja M
3JIEKTPOHHON MOYTBHI.

/ ®DoHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLIEHMBAHMSI Pe3YJbTATOB 00y4YeHUs
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Koa m nHaumenoBanue
KOMIIETEeHIH i

NHamKaTopbl 10CTHKEHU S
KOMIIeTEeHIIUH

MeToabl KOHTPOJISA U
OLICHMBAHHUSA

YK-2. CnocobeH ynpaBnsitb
NPOEeKTOM Ha BCex aTanax
€ro XW3HeHHOro LuKna

NYK-2.1. Pa3pabareiBaer
KOHLCIIIWIO YIIPABJICHUA ITPOCKTOM
Ha BCEX OJTalax ero >KH3HCHHOTO
HUMKJIAa B paMKax 0003HAYEHHOM
npoOnemel:  (opMyIupyeT 1einb Hu

OyTH  JIOCTIDKEHHS, 3afadydl |
CIIOCO0BI ux peleHus,
000CHOBBIBAET aKTyaJIbHOCTb,
3HAYUMOCTb, OXHJaeMble
Pe3yJbTaThl U BO3MOXKHBIE CPEephl UX
MMPUMCHCHU .

NYK-2.2. Pa3zpabarpiBaet miaH
peanu3aluu NpoeKTa B
COOTBETCTBHUH C CYIIECTBYIOIIMMU
YCIIOBUSIMHU, HEOOXOAUMBIMU
pecypcaMu, BO3MOKHBIMU PUCKaMU
U pacIpesielIeHueM 30H
OTBETCTBEHHOCTH YYaCTHUKOB
MPOEKTA.

NYK-2.3. OcyuectBisier
MOHUTOPUHT peaJIU3aIliu ITPOCKTa
Ha BCEX ATarax ero >KU3HEHHOTO
[IUKJIa, BHOCUT HEOOXOIUMEIE
M3MEHEHUS B IUIaH peasin3aluu
MPOEKTa C YYETOM KOJIMYECTBEHHBIX
Y Ka4eCTBEHHBIX MapaMeTpOB
JIOCTUTHYTHIX TTPOMEKYTOUHBIX
PE3yJIbTATOB.

[IpomexyTouHas aTTecTalus:
3a4yeT

Texynui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MIPaKTUYECKUX 3aHATUSX;
- pedepat/acce.

YK-3. Cnoco6eH
opraHmsoBblBaTb U
PYKOBOAMTb paboToW
KOMaHAbl, BbipabaTbiBas
KOMaHZHyto cTpaTeruto ans
AOCTUXKeHUA rnocTaBJ/IEHHOMN
uenm

NYK-3.1. lemoHcTpupyeT
yNpaB/eHYECKYIO KOMMETEHTHOCTb,
Heobxogumyto aaa GopmMmnpPoBaAHUS
KOMaHZbl M pyKOBOACTBa ee paboToi
Ha ocHoBe pa3paboTaHHO cTpaTermm
COTPYAHUYECTBa.

NYK-3.2. MnaHupyeT, opraHmsyer,
MOTUBMPYET, OLLEeHUBAET U
KOPPEKTUPYET COBMECTHYIO
AeATeNbHOCTb MO LOCTUKEHUIO
NOCTaBNEHHOW Lenun ¢ y4eTom
WHTepecoB, ocobeHHOCTelN NnoBeaeHUA
N MHEHWI ee YNeHOB.

NYK-3.3. [IpumensieT cmocoowl,
METO/BI U CTPATETHH ONTUMHU3AIINU
COLIMAIIBHO-TICUXOJIOTUYECKOT O
KJIMMAaTa B KOJIJICKTHUBE,
MPEAYTPEKACHUS U PA3PENICHUS
KOH(JIMKTOB, TEXHOJIOTUH 00yUEHUS
1 pa3BUTHUS POPECCHOHATHHON U
KOMMYHUKATUBHOW KOMITIETEHTHOCTH
YJIEHOB KOMAaH/Ibl.

IIpomexyTouHas arrecTanus:
3a4eT

Texkyimuii KOHTPOIIb:

- OIIPOC Ha CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepart/rcce.
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Koa m nHaumenoBanue
KOMIIETEeHIH i

NHamKaTopbl 10CTHKEHU S MeToabl KOHTPOJIS U
KOMIIETeHIINH OLICHUBAHUSA

VK-9. Cnocoben
HCIOJIL30BaTh 0A30BEIC
NePEKTOTOTUIECKUE
3HAHUS B COITMAJIbHOM
1 IpoeCCHOHATTLHOMN

chepax

NYK-9.1. O6nanaer
MPEJICTaBICHUSIMA 00 MHKITIO3UBHOM
KOMIETEHTHOCTH U OCOOCHHOCTSIX
IIPUMEHEHHUSI 0a30BBIX
neeKTONOTHIECKUX 3HAHUH B
COIMAIBHON U PO ECCHOHATBHON

cdepax.

NYK-9.2. [Iposiasier [TpomexxyTouHast aTTecTalus:
TOJICPAHTHOCTH B OTHOILIEHUU K 3a4yeT

WHBATUAaM U JIUIAM C

OTPaHUYEHHBIMUA BO3MOYKHOCTSIMHU Texymuii KOHTPOJIb:
3JI0POBBA. - OIIPOC Ha CEMUHAPCKUX/
NYK-9.3. [IpumeHsieT NpUHIUIIBI MPAKTHUYECKUX 3aHATHUSX;
HEJUCKPUMHUHAITMOHHOTO - pedepar/acce.

B3aUMO/ICHCTBUS C JIIOJbMU C
WHBAINHOCTHIO U OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JIOPOBBSI C Y4ETOM
UX COIIMATBHO-TICHXOJIOTHIECKIX
0COOCHHOCTEH TPU KOMMYHHKAIIUH B
pa3InYHBIX cepax

KUBHCACATCIBbHOCTH.

7.2 llIkaja 1 KPUTEPUH OLEHUBAHUS Pe3yJIbTATOB 00y4YeHHS
7.2.1. Kputepuu olleHKH OTBETA HA 3a4eTe

7.2.1.1 Kputepuu olleHKHM 0TBETA HA 3a4eTe

(popmupoBanue komnereniuu YK-2, unaukaropet UVYK-2.1, UYK-2.2, UYK-2.3)
[MpomexxyTouHasi aTTtectanusi oOydaromuxcsi B (opMme 3adeTa MPOBOIMUTCS IO Pe3ysibTaram
BBITTOJIHEHHS BCEX BUJIOB YU€OHOH pabOoThI, MPETyCMOTPEHHBIX YU4EOHBIMU IIJIAHAMHU T10 JUCIIUATUIAHE
«Y1paBiieHHE TPOSKTAMI», IPH TOM YYHUTBIBAIOTCS PE3YJIbTaThl TEKYILIET0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHne cemectpa. OIEHKA CTENEHH JOCTHIKCHUS OOYYArOIIUMHUCS TUIAHUPYEMbBIX Pe3yJIbTaTOB
00y4YeHHUs 10 JUCIUTUIMHE TIPOBOAUTCS MPETIOAaBaTEeIeM, BEIYIIIM 3aHATHUS 110 TUCIUILTHHE.
[To uroraMm MpOMEXyTOYHOW aTTeCTallMy IO TUCLUUILIMHE BBICTABISACTCS OLCHKA «3aYTEHO» WIIH

«HE3AaYTCHO».

MIxajga oueHUBAHUSA

Onucanue

3auTeHo

BeimonHeHsl Bce BHIIBI Y4e€OHOW pabOThI, MPEIyCMOTPEHHbBIE YYeOHBIM
tanoM. O0y4Jaronuiics cnoco0eH UCTIONB30BaTh METOMYECKUE IIPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBaHMS  IPOCKTHBIX  PELICHUI;
OCYIIECTBIIATh (prMHAHCOBO-?KOHOMHYECKOE TUITAHUPOBAHUE
WH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 33/JaHNe Ha pa3paboTKy
PaIMOTEXHUYECKOW CHCTEMBI C TOUYKH 3PCHHS TEXHHKO-PKOHOMHYECKHX
[IOKa3aTelen.

[lpu »>TOM MOryT OBITH JONYLICHBI HECYIICCTBEHHBIC OMIMOKH,
HETOYHOCTH, 3aTPyIHCHHUS MPHU aHATUTUYCCKUX OMEpaIUsIX, MEPeHOCe
3HAHWU ¥ YMEHHI Ha HOBBIE, HECTAH/IAPTHBIC CUTYalllH.

KomrmereHuu copMUpOBaHBIL.
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Ikana oneHuBaHUA Onucanue

He BoimonmHen oauH wiam  Oosnee  BUIAOB  y4eOHOW  paboOTHI,
MPeyCMOTPEHHBIX y4eOHBIM IUIAHOM. OOyyarommuiics HE
JIEMOHCTPHPYET TEOPETHUYECKHE 3HAHHS, HE CIIOCOOCH WCIOIb30BaTh
METOJUYECKHE  IMPUEMBl  TEXHUKO-DKOHOMHYECKOTO  OOOCHOBaHUS
MPOEKTHBIX  pENICHW; He yMeeT OCYLIECTBISTh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHWE HHXKEHEPHOTO IPOEKTa; HE CIIOCOOEH
COCTaBJIAITh TEXHUYECKOE 3aJlaHUEe Ha Pa3pabOTKy paaHOTESXHHYCCKOM
CUCTEMBI C TOUYKH 3PEHHUs TEXHUKO-DPKOHOMUYECKUX IOKazaTenel u He
CIIO0CcOOCH OBICTPO pearupoBaTh Ha YTOYHSIOIIME BOMPOCHI, UCITBITHIBACT
3HAYUTEIIbHBIC 3aTPYHCHUS IIPU OTICPUPOBAHNUN 3HAHUSIMHA U YMEHUSIMHU
IIPU UX IIEPEHOCE Ha HOBBIC CUTYAIlUH.

Komnerennuu He chOpMUPOBAHEL.

Hezauteno

7.2.1.2 Kpurepuu OLleHKH OTBETA HA 3a4eTe

(popmupoBanue komnereniun YK-3, unaukaropsr UYK-3.1, UYK-3.2, UYK-3.3)
[MpomexxyTouHast arrecrauusi oOydaromuxcsi B (opMme 3adeTa MPOBOAMTCS IO Pe3ysbTaraM
BBITIOJTHEHUSI BCEX BUIOB yueOHOU paboThI, MPEAyCMOTPEHHBIX YICOHBIMH IJTAHAMH 10 TUCIUTLIHHE
«YTpaBieHHE TPOSKTAMI», TIPH ITOM YUHTBIBAIOTCS PE3YJIbTaThl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHHe cemecTpa. OleHKa CTENeHN NOCTHKEHUs OOy4aroUIMMUCS TUIAHWPYEMBIX PE3yJIbTaToB
00y4eHHUsI 10 AUCIHUILIMHE IPOBOJUTCS MPEOIaBaTeNIeM, BEIYIIMM 3aHITHS 110 TUCLIUTLINHE.
[lo mToram MPOMEKYTOYHOW aTTECTAIIMH MO JUCIUIUIMHE BBICTABISIETCS OIICHKA «3aYTCHO» WIIU
«HE3a4YTCHOY.

IIkaJa oneHUBaHUSA Onucanue

BoimonHeHs!l Bce BUABI y4eOHOUM paboThl, MpeaycCMOTPEHHbIE YUEOHBIM
aHoM. O0y4aroluiics crocoOeH NCIO0Ib30BATh METOJUUECKHE TPUEMbI
TEXHUKO-3KOHOMHUYECKOTO  OOOCHOBaHHMS  NPOCKTHBIX  PEUICHUN;
OCYIIECTBIISATH (UHAHCOBO-PKOHOMUYECKOE IUIAaHUPOBAHKE
MH)KEHEPHOT0 IPOEKTa; COCTABJIATh TEXHUUECKOE 3aJaHHe Ha pa3paboTKy
3auTeHo PaZOTEXHUYECKONW CUCTEMBI C TOUKH 3PEHMSI TEXHUKO-DKOHOMUYECKUX
IIOKa3aTeIIeH.

IIpu >TOM MoOryr OBITH JONYIIEHBl HECYLIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyAHEHUS IPU aHAIUTUYECKUX OIEpaLUAX, HEpeHoce
3HAaHUU U YMEHUH Ha HOBbIE, HECTaH/IapPTHbIE CUTYyalUH.

Komnerenuuu chopMupoBaHsbI.

He BbmonHeHn oauH wuiau  Oomee BHJIOB — y4yeOHOW  paboTHI,
MPEYyCMOTPEHHBIX y4eOHBIM TJITAHOM. OO6yuatomuiics HE
JEMOHCTPUPYET TEOpPETHYECKHE 3HaHMs, HE CIOCOOEH HCIOJIb30BaTh
METOAWYECKHE TPUEMBl  TEXHHUKO-DKOHOMHUYECKOTO0  OOOCHOBAaHUS
NPOCKTHBIX  PEIICHHW; HE yMEeT OCYNIECTBIAThH (UHAHCOBO-
HKOHOMUYECKOE IIAHUPOBAHWE HHXKEHEPHOIO IPOEKTa; HE CIOCOO0eH
COCTaBJIATh TEXHMUYECKOE 3aJaHHe Ha Pa3pabOTKy paauOTEXHUYECKOM
CHCTEMBI C TOYKU 3PEHHUSI TEXHMKO-DPKOHOMHYECKUX TOKa3aresield M He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOIPOCHI, HCTIHITHIBACT
3HAYUTENbHbIC 3aTPYAHECHUS MIPU OTIEPUPOBAHUN 3HAHUSAMU U YMEHUSIMHU
IIPU UX NIEPEHOCE Ha HOBBIE CUTYAIUH.

Kommerenmun He chopMrupOBaHBI.

He3zaureno
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7.2.1.3 Kputepnu olleHKH OTBETA HA 3a4eTe

(popmupoBanue kommnereniuu YK-9, nanukaropst UYK-9.1, UYK-9.2, UVK-9.3)
ITpomexyTouHast aTrectanusi oOydaromuxcsi B (opMme 3adeTa MPOBOAMUTCS IO pe3yibTaTaM
BBITIOJTHEHUS BCEX BUIOB yueOHOU paboThI, TPEAyCMOTPEHHBIX YYEOHBIMH IIIAHAMH 110 JTUCIUTLIMHE
«YTpaBieHHe IPOSKTaMM», [IPU 3TOM YUHUTHIBAIOTCS PE3YJILTATHI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH
B TedeHHne cemecTpa. OmeHKa CTENEHH JOCTIKEHUS OOyJaroIMMUCS IUIAHUPYEMBIX pe3yJbTaToB
00y4eHHsI 110 AUCIUITIMHE IPOBOJUTCS MPETIOIaBaTeNIeM, BEIYIIIM 3aHITHUS 110 JUCHUTLITHE.
[To uToram mpOMEKYTOYHOH aTTECTAalMH IO AWUCLUIIIMHE BBICTABIISCTCS OLICHKA «3aYTEHO» HIIH
«HE3aUTEHOY.

MIxana oueHUBAHUA Onucanue

BrinonHens! Bce BUIBl Y4eOHOH paboThI, IPEAyCMOTPEHHBIE YUEOHBIM
taHoM. OOyJaroniics criocoOeH NC0Ib30BATh METOJHUECKHIE IIPHEMBI
TE€XHUKO-3KOHOMHUYECKOT0  OOOCHOBaHMSI ~ HPOEKTHBIX  PELICHUH;
OCYILECTBIISATh (MHAHCOBO-?)KOHOMHYECKOE IUTaHUPOBaHUE
WH)KEHEPHOTO MPOEKTa; COCTABIIAITh TEXHUYECKOE 3aJJaHie Ha pa3paboTKy
3ayTeHo PaTUOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS] TEXHUKO-IKOHOMHUYECKUX
IIOKa3arelen.

[Ipy o5TOM MoOryT OBITH JONYIIEHBl HECYUIECTBEHHBIE ONIMOKH,
HETOYHOCTH, 3aTPYIHEHUS TPH aHATUTHUYECKHX OIEpamusx, mepeHoce
3HAaHUI U yMEHUIl Ha HOBbIE, HECTAHIAPTHBIE CUTYalHH.

Kommnerenuuu chopMupoBaHsbI.

He BpimonHen onxuH wim Oosnee BUAOB  ydyeOHOW  paboTHI,
NpPETyCMOTPEHHBIX ~ Y4YeOHBIM  IUIAHOM. OOyuwarommiicss ~ He
JEMOHCTPHUPYET TEOPETHUECKUE 3HAHHUS, HE CIIOCOOCH HCIOJIb30BATh
METOAWYECKHE TPUEMBl  TEXHHUKO-DKOHOMHYECKOTO  OOOCHOBAaHUS
IOPOEKTHBIX ~ PEUICHWH; HE yMEeT OCYIIECTBIATh (DUHAHCOBO-
HKOHOMHMUYECKOE TUIAHWPOBAHUE HHXKEHEPHOI'O MPOEKTa; HE CHocoOeH
COCTaBJIITh TEXHHYECKOE 3a/laHHe Ha pa3pabOTKy pPaanOTEeXHUYECKOH
CHCTEMBI C TOYKH 3pEHHS TEXHUKO-IKOHOMHYECKUX ITOKa3aTesledl W He
croco0eH ObICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, UCIBITHIBAET
3HAYHUTENbHBIC 3aTPYAHECHUS IPU OTIEPHPOBAHUN 3HAHUSIMH U YMEHUSIMHU
IPU UX NIEPEHOCE Ha HOBBIE CUTYAIUH.

Komnerenuuu He chopMupOBaHBI.

Hezauteno

7.2.2. Kputepum oueHKH padoThl 00y4aK0Ierocsi Ha NPAKTHYEeCKUX 3aHATHAX

7.2.2.1 Kputepuu onieHKH padoThl 00y4aronerocsi Ha MPaAaKTHYECKUX 3aHSITHAX
(popmupoBanue komnereniuu YK-2, unaukaropet UYK-2.1, UYK-2.2, UYK-2.3)

«5» (OTJMYHO): CTYJCHT aKTHBHO Y4YacTBOBaJ B OOCYXJICHUHM TEMbI NMPAKTUYECKOTO 3aJaHMHs,
IPEAyCMOTPEHHON TUIAHOM IIPAKTUYECKUX 3aHATUH; HCIIOIB30BAl METOINYECKUE TIPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBAaHHMSI TPOEKTHBIX PEIICHUH; MPUMEHSI (PUHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAHHE WHXKCHEPHOrO0 MPOEKTa; COCTABJISI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
paIMOTEXHUYECKOH CHCTEMBI C TOYKHA 3pEHHUS TEXHHUKO-DKOHOMHYECKMX  ITOKa3aTelei.
OOyyaromuiicst 4eTko 1 0e3 omHrOOK OTBETUII Ha BCE KOHTPOJIBHBIE BOIPOCHL, aKTHBHO padoOTal Ha
MPaKTHYECKUX 3aHATHAX; PEACTaBII pedepar U BBICTYIMI C COOOLICHUEM Ha BRIOPAHHYIO TEMY.

«4» (XOpomo): CTYJACHT Yy4YacTBOBaJ B OOCYKJCHHHM TEMbl TMPAKTUYECKOrO 3aJaHus,
IPETyCMOTPEHHON IJITAHOM NPAaKTHYECKUX 3aHATHH; OOYyYaloUMHCS C KOPPEKTHPYIOUIMMHU
3aMCUYaHUSMH TPENOJaBaTENsl HMCIOIb30BAT METOAWYECKUE IMPHUEMbl TEXHHUKO-IKOHOMHYECKOTO
00OCHOBaHMS TPOCKTHBIX PEUICHUH; MPUMEHSI (PUHAHCOBO-DKOHOMHYECKOE I[UIAHHPOBAHUE
WH)KEHEPHOTO TPOEKTa; COCTABJISI TEXHHUYECKOE 3aJaHhe Ha pa3pabOTKy pPaaroTEXHUYECKOM
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CHUCTEMBI C TOYKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX IOKazaTenei. OOyJaronuiics OTBETUII Ha BCE
KOHTPOJIBHBIE BOIPOCHI, TOCTATOYHO AKTHMBHO paboTall HAa MPAKTHUYECKUX 3aHSATHUIX; MPEICTaBUI
pedepar, HO HE BBICTYTIHIL

«3» (Y10BJETBOPHUTEJIBHO): CTYJACHT (parMEHTapHO YYacTBOBAT OOCYXKJICHUU  TEMBI
MPAKTHUYECKOTO 3aJlaHusi, MPEeIyCMOTPEHHOH IUIaHOM MPAaKTUYECKUX 3aHATUH; OOydaroluiics ¢
KOPPEKTUPYIOLIMMH 3aMEUaHHUSAMU TPETOJABATENS UCIIOIB30Ball METOAUYECKHAE IIPUEMBI TEXHUKO-
SKOHOMHUYECKOTO OOOCHOBAHHUS TMPOCKTHBIX PEIICHUH; COCTABJSUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paglMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHMS] TEXHUKO-DKOHOMUYECKHX IMOKa3aTeNel;
00ydaroluiicss OTBETUJI HA HEKOTOPhIE KOHTPOJIbHBIE BOMPOCHI C 3aMEUAHUSIMHU; HE TMPEICTaBUI
pedepar.

«2» (HeyI0BJIETBOPHUTEJIbHO): OOyYarOUIMiCA HE Y4YacTBOBal B OOCYXXJIEHHHM BOIIPOCOB
MPAKTUYECKOTO 3aJlaHusl, MPEIyCMOTPEHHBIX IMJIAHOM MPAKTHUYECKUX 3aHATUN; 0Oydaromuics He
UCIIONB30BATl  METOJMYECKHE TIPHUEMBI TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAHHS TMPOCKTHBIX
pelIeHui; He COCTABIISIT TEXHUYECKOE 3a7jaHue Ha pa3paboTKy paIuOTEXHHUYECKOW CUCTEMBI C TOUKH
3pEHUs] TEXHMKO-3KOHOMMYECKHMX I10Ka3aTelei; CTYyJEHT OTBETWJ HAa KOHTPOJIbHBIE BOMPOCHI C
OIIMOKAaMH WJTK HE OTBETUIJI Ha KOHTPOJIBHBIE BOIIPOCHI;, HE TIPEJICTaBUI pedepar.

7.2.2.2 Kputepuu oueHKH padoThl 00y4alOUIerocsi Ha NPAKTHYECKUX 3aHATHAX
(bopmupoBanue kommnerenimu YK-3, unnukaropst UYK-3.1, UYK-3.2, UVK-3.3)
«5» (OTJIMYHO): CTYJIEHT AaKTUBHO Y4YacTBOBaJ B OOCYXJEHUHM TEMBbl MPAKTUYECKOIO 3aJaHus,
IIPEyCMOTPEHHOM TJIAaHOM NPAKTUYECKUX 3aHATUI; UCIIOJIb30Ba]l METOAUYECKUE PUEMBI TEXHUKO-
SKOHOMMYECKOTO OOOCHOBaHHUS IPOEKTHBIX PpEHICHUM; NpUMEHST (UHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHUE HHXKEHEPHOTO TIPOEKTa; COCTaBJsI TEXHUYECKOE 3aJlaHue Ha pa3paboTKy
PaIMOTEXHUYECKOW CHCTEMBl € TOYKM 3pEHUS TEXHUKO-DKOHOMHYECKHMX  I10Ka3aTesei.
OOyuaromuiics yeTko U 0e3 OIIMOOK OTBETUI HA BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPAaKTUYECKUX 3aHATUAX; IPEICTaBUI pedepaT U BBICTYIIHI C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.
«4» (Xopomio): CTYICHT Y4acTBOBaJl B OOCY)XICHMH TEMbl MPAKTHUECKOrO 3ajaHus,
NPEAyCMOTPEHHONH IUTAHOM TMPAKTHYECKHX 3aHSATHH; OOYyYalomMiics ¢ KOPPEKTHPYIOIUMH
3aMEYaHMsMM IIPENOAABATENS HCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHUKO-3KOHOMHUYECKOIO
00OCHOBAaHHUSI MPOEKTHBIX pEIICHUH; MNPUMEHsT (UHAHCOBO-PKOHOMUYECKOE IUIAHMPOBAHUE
UH)XEHEPHOr0 IPOEKTAa; COCTaBJsJ TEXHUYECKOE 3aJaHHE Ha pa3pabdOTKy paauOTEXHUYECKOU
CHCTEMBI C TOYKH 3PEHUSI TEXHUKO-IKOHOMHUYECKHX IMoka3areneid. OOydarouuiics OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHATHUAX; MPeICTaBHII
pedepar, HO He BBICTYIHIL.
«3» (YAOBJIeTBOPUTEIbHO): CTYJIEHT (parMEHTapHO ydacTBOBaI  OOCYXIEHUU  TEMBbI
NPaKTUYECKOr0 3a/aHusl, MPeIyCMOTPEHHON IUIAHOM NPAaKTUYECKUX 3aHATUH; oOyvaroIuiics c
KOPPEKTUPYIOIMMHU 3aMEYaHUsAMHU IPENnoaaBaTelis UCIO0Ib30Bal METOIMYECKHE ITPUEMBI TEXHUKO-
SKOHOMMYECKOTO OOOCHOBAaHMSI MMPOEKTHBIX PELIEHUN; COCTaBIsUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajinOTEXHUUYECKON CHCTEMBI C TOUKH 3PEHHUS TEXHHKO-3KOHOMHYECKUX IOKa3aTesel;
00y4YaroIuicsi OTBETHJI Ha HEKOTOPBIE KOHTPOJIbHBIE BOIPOCH C 3aMEYaHHUSIMHU; HE MPEACTABUI
pedepar.
«2» (Hey10BJIETBOPUTEIBHO): 00y4YaIOUIMIiCsA HE y4acTBOBAJI B 0OCYKAEHUHU BOIIPOCOB
MPAKTUYECKOTO 3a/1aHus, IPEyCMOTPEHHBIX TUIAHOM IIPAKTUYECKUX 3aHATUH; 00ydaronuiics He
HCIIOJIb30BaJl METOAMYECKUE MPUEMbI TEXHUKO-3KOHOMHUYECKOI0 000CHOBAHUSI TPOEKTHBIX
pELLEHMI{; HEe COCTABIIsUI TEXHUUECKOE 3aJaHie Ha pa3paboTKy paJuOTEXHUUYECKOW CUCTEMBI C
TOUYKH 3PEHUSI TEXHUKO-DKOHOMUYECKUX [TOKA3aTeNIeN; CTyIEHT OTBETUII Ha KOHTPOJIBHBIE BOIIPOCHI
C OIMOKaMH WJIM HE OTBETHJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE TIPeACTaBMII pedepar.
7.2.2.3 Kputepuu OlleHKH PadoThl 00y4aouierocsi Ha NPaKTHYeCKUX 3aAHATHAX
(popmupoBanue komnereniuu YK-9, unaukaropet UYK-9.1, UYK-9.2, VK-9.3)
«5» (OTJIMYHO): CTYJEHT AaKTHMBHO YYacTBOBaJl B OOCYXJEHHU TEMbl NPAKTUYECKOTO 3a/JaHUf,
IIPETyCMOTPEHHOH TUIAHOM NPAKTUYECKUX 3aHATUI; UCII0JIb30Ba]l METOANYECKUE IPUEMBI TEXHUKO-
HSKOHOMHYECKOT0 OOOCHOBaHMsI TPOEKTHBIX pEIIeHUH; MNPUMEHsT (UHAHCOBO-IKOHOMHUYECKOE
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IUIAHKPOBAHUE HWHXXECHEPHOTO MPOCKTa; COCTABJISI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PaIMOTEXHUYECKOW CHCTEMBI C TOYKH 3pEHHS TEXHHKO-DKOHOMHUYECKHX  IOKa3aTeliei.
OOyuaronuiicss 4eTko 1 0e3 OMMOOK OTBETHII HA BCE KOHTPOJBHBIC BOIPOCHI, aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUAX; IPEICTABIII pedepaT v BEICTYIIHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.
«4» (X0pomIo): CTYICHT y4YacTBOBaJ B OOCYXICHHM TEMbl IPAKTHYCCKOTO  3ajIaHMHs,
MPEIYCMOTPEHHOW IIJIAHOM TPAKTHUYECKUX 3aHATUH; OOYYaroIIUHCS C KOPPEKTHPYHOIIUMHU
3aMCUaHWAMU NPCHoJaBaTCiid HCIIOJb30BaA]l METOAMYCCKHUEC TPHUEMBI TCXHHUKO-3KOHOMHWYCCKOI'O
00OCHOBaHMSI TPOCKTHBIX PEUICHUH; MPUMCHSI (PUHAHCOBO-IKOHOMHYECKOE I[UIAHHPOBAHUEC
WH)XCHEPHOTO TPOEKTa; COCTaBJsUT TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paauoTEeXHUYECKOH
CHCTEMBI C TOYKH 3PEHHUSI TEXHHUKO-IKOHOMHUCCKUX IMOKa3aTesei. OOyJaronuiics OTBETUI Ha BCE
KOHTPOJIBHBIC BOITPOCHI, JOCTATOYHO AKTUBHO pa60TaJ1 Ha TPAKTUYCCKUX 3aHATHUAX] MPEACTABUII
pedepar, HO HE BBICTYIIHIL.

«3» (YIOBJETBOPHUTEJIBbHO): CTyACHT (parMEHTapHO y4YacTBOBaT OOCYKIACHHU  TEMbI
MPaKTUYECKOTO 3aJlaHusl, MPEIyCMOTPEHHOI IUIAaHOM MPAaKTUYECKUX 3aHATUH; OOydaroluiics c
KOPPEKTHPYIOLIMMH 3aMEUaHHsSIMHU MPEoIaBaTellsl UCIOIb30BA METOAMYECKUE TPUEMbI TEXHHKO-
9KOHOMHYECKOTO OOOCHOBAaHHUSI TMPOCKTHBIX PEHICHHWI; COCTAaBJIJI TEXHUYECKOE 3aJlaHue Ha
pa3paboTKy paguOTEeXHUUYECKOW CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-DKOHOMHUYECKHX MMOKa3aTeNeH;
00y4YarOIINICS OTBETHJI HA HEKOTOPbIC KOHTPOJBbHBIC BOMPOCH C 3aMEUaHHMSIMH; HE MPEACTABHII
pedepar.

«2» (Hey10BJIETBOPUTEIBLHO): O0YUAIONIMIICS HE yU4aCTBOBAJI B 0OCYKJICHHUHU BOITPOCOB
MPaKTHYECKOTO 33JaHus, TPEAYCMOTPCHHBIX ITAHOM MPAKTUYECKUX 3aHATHI; 00yJaroIuics He
MCIIOJIH30BaJl METOIUUECKUE TPHUEMbI TEXHUKO-3KOHOMUYECKOTO 000CHOBAHUS IPOCKTHBIX
PELICHUI; HE COCTABIISUT TEXHUYECKOE 3aJlaHue Ha pa3padOTKy paIMOTEXHUIECKON CUCTEMBI C
TOYKH 3PCHHUS TEXHUKO-9KOHOMHYECKHX MOKA3aTeNIeH; CTYJACHT OTBETHII Ha KOHTPOJIbHBIC BOIPOCHI
C OIIMOKAMHM WIJIH HE OTBETHJI Ha KOHTPOJIbHBIC BOIIPOCHI; HE TIpeCTaBuII pedepar.

7.2.3. Kpurepuu oueHKH pe3yJbTATOB TECTUPOBAHUS
TecTupoBaHue MO JUCHUILIIMHE « Y IPABJICHUE MPOCKTAMU» HE MPOBOIUTCS.

7.3 OueHo4YHbIE CPeACTBA
7.3.1 Tekymmii KOHTPOJIb

7.3.1.1 Tekymmnii KOHTPOJIb
(popmupoBanue komnereniuu YK-2, unaukaropet UYK-2.1, UYK-2.2, UYK-2.3)

IIprMepHBIii epeYeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUN
Bnusinue npoekTHOro o0y4eHus Ha Mpo(ecCHOHAIBbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
UT0 Takoe NUIO0TaXKHBIN MTPOEKT.
KakoBa poib Ou3Hec-IJIaHUpPOBaHUS B YIPABICHUU IPOEKTAMH.
Crelikxonaepsl KaK y4aCTHUKHU BHEIIHEN CPeJbl IPOEKTHOM IEATENbHOCTH.
[TepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHHS KOMAH bl IPOCKTA.
B ueMm BeIpakaeTcs BIMSHUE PUCKOB Ha IIPOLECC PEATH3ALUN ITPOEKTA.
Kak ynpaBistoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B 4eMm BeIpaykaeTcs COUUANbHBINA APHEKT OT peaqTnu3aluy MpoeKTa.
Kak npumensiercs nuarpamMma ['aHa B TaliM MEHEDKMEHTE YIIPABIICHUS IPOEKTOM.
0. Ananu3 6e3yObITOYHOCTH M BO3MOKHOCTH €T0 IPUMEHEHMSI B YIIPABIEHUH TPOEKTaMH.
1. Kak pa3pabarbIBaeTcsi CTpaTerusi U COCTaBIIAETCS OI0PKET MAPKETUHTa ITPOEKTA.
12. B 4em BbIpaXkaeTcsi SJKOHOMHUYECKHH (D (DEKT OT pearn3annu IpoeKTa.
13. Yt0 Takoe MapKeTMHIOBOE COMPOBOXKIEHUE MTPOEKTA.
14. Yo Takoe npoekt? B ueM 3akiIrodaeTcst HCTOPUUECKUHN acleKT YIPABICHHS TPOSKTaMHU.
15. Kaxue nHCTpyMEHTBI M1 METO/Ibl YIIPABJIEHUSI BPEMEHEM MPHU BBINOJIHEHUH KOHKPETHBIX 3a]1ad,
IIPOEKTOB, IIPU JOCTHKEHHUH ITOCTABJICHHBIX 1iesIel Bam n3BecTHBI

RBPpooo~NoOrwDE
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16. B dWeM BBIpaXEHBI NPHUOPHTETHI COOCTBEHHOW MAEATENBHOCTH, JHYHOCTHOTO PAa3BHTUS H
po(heCCHOHATLHOTO POCTa B TIPOCKTHOM JESITEITBHOCTH.

17. B uem BbIpakaeTcs OlIEHKA MPUBJICKATEILHOCTH OU3HEC-TIIaHa i MHBECTOPOB.

18. Kaxk opranu3zyercsi IpOEKTHAas 1EATEIbHOCTb.

19. TlepeunciuTe OCHOBHBIC 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOCKTA.

20. B geM BbIpaxaeTcs OpraHu3allMOHHas KyJIbTypa MPOeKTa.

21. Ha3zoBuTe 0CHOBHBIEC TEXHOJIOTHU IJIaHUPOBAHUA BPEMCHH B HpOGKTHOfI ACATCIBHOCTH.
22. Yto Takoe mopTdenab PUCKOB IPOCKTa.

23. TlepeuncnuTe BUIbI YIPABIEHYECKUX PEIICHUH.

24. Kakwue orepaTuBHBIC YIIPaBJIEHYECKUE peIIeHUs] BaM U3BECTHBI.

25. Ha3oBuTe OCHOBHBIC 3aKOHOMEPHOCTH W CTAIUH 3aBEPIIICHUS TPOCKTA.

26. Kak peanuzyeTcs MapKETUHTOBOE COITPOBOXKICHUE IPOEKTa

7.3.1.2 Tekyuuii KOHTPOJIb
(dpopmupoBanue kommerenimu YK-3, nnaukaropst UYK-3.1, UYK-3.2, ©VK-3.3)
IIpumepHbIe TeMBI pedepaTa/scce
1. Knaccuduxarus npoexTos
2. YmpaBiieHHe IPOEKTaMH U MPOEKTHAS JeSITebHOCTh B COBPEMEHHOM MHpPE
3. IIpoekT Kak crocod y10BIECTBOPEHUS COLUAIBHOM MOTPEOHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOMN AEATEIBHOCTH, IMYHOCTHOTO Pa3BUTHUS U POPECCHOHATBHOTO POCTa
B IIPOEKTHOM 1€ TEIIbHOCTH.
5. 'OTOBHOCTP K TMOCTPOEHHIO NPO(PECCHOHANBHON Kapbepbl M ONpPEIENIEHHIO CTpaTeruu
po(heCCHOHATLHOTO Pa3BUTHS Ha OCHOBE OIIEHKH TPeOOBaHUN PBHIHKA TPY/Ia, MPEATOKECHUN PHIHKA
00pa30BaTeIbHBIX YCIYT U C yU€TOM JMYHOCTHBIX BO3MOXKHOCTEH U MPEAIOYTCHHI.
6. BHemHsAs 1 BHYTpEHHsIS cpejia MPOeKTa: BOZMOKHOCTH ()OPMHUPOBAHUE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTHH MPUHATHS YIPABICHYECKUX PEIICHHUH
8. IlepcriekTHBHBIE yIIpaBICHUYECKUE PEIICHUS U UX peanu3alis B IPOEKTHOM 1eATeNbHOCTH.
9. XKu3HEHHBII UKII KOMaH/IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHH B YIIPABJICHUH MPOCKTAMH.
11. ®opmupoBanue moptdens pPUCKOB MPOEKTa, WX OIEHKA M COBPEMEHHBIC TEXHOJIOTHH
yIpaBleHUs] pUCKaMHU MPOEKTa.
12. OcHOBHBIE CTAMH KU3HEHHOTO LUKJIA MTPOEKTA, UX XaPAKTEPUCTUKU U (PYHKIIUH.
13. Vmparienue >Ku3HEHHBIM IIUKJIOM IIPOEKTA B IPAKTUIECKOH EATEITHHOCTH.
14. IllecTh cOCTaBASIOUIMX MAPKETHHTOBOTO COITPOBOXK/ICHUS IIPOEKTA.
15. TlpoekT Kak cucTeMma, ero CTpyKTypa U JOKyMEHTAIlMOHHOE O(OpMIIEHHE: KapTa MpPOEKTa,
MacIopT MPOEKTA.
16. busnac-maH: BUIbI, COAEpKAHUE, PA3AETbl U XapaKTEPUCTUKH.
17. Komanpaa npoekTa u ColuaibHbIE POJIM €€ YUaCTHUKOB.
18. Bpewms kak OJIMH M3 TIIaBHBIX PECYPCOB MPOEKTA.
19. Bpemennsie orpannueHus NpoeKkTa, ruarpamma [anra.
20. [lomyctumble/ HEOMYCTUMBIE TIOKA3aTENN PUCKOB M OIIEHKA PUCKOB IPOEKTA.
21. Ouenka 3¢p(peKTHBHOCTH MPOEKTA: COBPEMEHHBIE METO/IUKH €€ pacyeTa.
22. YupaBieHUECKHE PEUICHHS B MPOIecce YIPABICHUS MPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA M aHATN3 ACCOPTUMEHTHON MOIUTHKHU B YIIPABICHUH MTPOCKTOM.
24. TlpuHsATHE pEeICHHH O IEHOOOPa30BaHUIO KaK COCTABIISIONICH yIPABICHYECKOTO PEIICHHS.
25. TeXHMKO-2KOHOMHYECKOEe OOOCHOBAHME MPOCKTHBIX PEIICHWH W TEXHHYECKOE 3aJlaHue Ha
pa3paboTKy paJIuOTEXHUYECKOM CUCTEMbI C TOUKHU 3PEHUSI TEXHUKO-I3KOHOMUYECKUX MOKa3aTeeH.
26. MetoauyecKkre mpueMbl TEXHUKO-9KOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHH.
27. dUHAHCOBO-3KOHOMHYECKOE IJIAHUPOBAHNE UHKEHEPHOT'O MTPOEKTA.
28. TexHuueckoe 3a/laHue Ha pa3pabOTKy paJMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
SKOHOMHUYECKHUX TOKa3aTeseH.
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[lo cormacoBanuio ¢ mpernoaaBareseM OOYYaIOUIUHCS MOMKET HPEUIOKUTh COOCTBEHHYIO TEMY
pedepara/scce.

7.3.1.3 Texkymmii KOHTPOJIb
(popmupoBanue komnereniuu YK-9, unaukaropsr UYK-9.1, UYK-9.2, NYK-9.3)

[IpumepHOE 0030pHOE MpaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo M pojb HayKd YIpaBJICHUS
MIPOEKTaMHU

1. YnpaBnenue — 3T0 mpouecc BO3IACUCTBUS Ha 000 OOBEKT Ui AOCTHKEHHSI HEOOXOAUMBIX
pe3ynbratoB. B coBpemeHHOH KuOepHeTHke (Hayke OO0 yMpaBICHUU CIIOKHBIMU CHUCTEMaMH)
CYILECTBYET YEThIpe KIacca yIpaBJIeHUs:

— B HEXUBOU IpUpPOZe (TeXHHUeCKUX CUCTeMax):

— 6HOJIOTMUECKHUX CUCTEMaX: — BUDTYAaJIbHEIX CHCTEMax

— COIHAJIBbHBIX CHUCTEMAX.

B yem cocTout obIiee ¥ MPOTHUBOMOJIOKHOE MEXKIY YIpaBieHHeM 3TuMu cuctemamu? Kakol u3
MPUBEJICHHBIX BBIIIIE CUCTEM YIIPABIIATh HAUOOJIEE CI0XKHO U ToYeMy?

2. JIro6as cucrema yrpaBieHUsI JEJIUTCS Ha JIBE MOACUCTEMBI: YIIPABJIAIONLYIO U yIipaBisiemyto. Jlis
ocymiecTBiIeHUsT (QYHKIUI YIpaBieHHUs YOPABIAMOIIAs MOJCUCTEMa JOJDKHA —pacroiararhb
HEOOXOMMBIMU pecypcaMu (MaTepHalbHBIMU TPYIOBBIMU, (PUHAHCOBBIMM), OOECIIEUMBAIOIIMMU
peanu3annio yIpaBJICHYECKUX BO3ACUCTBUN. BMecTe ¢ Tem cucreMa ynpaBlIeHHs MOAPAa3yMEBAcT
HaJu4yue CTPYKTYpbl, OpraHM3alid M MeXaHu3Ma ymnpaBieHus. PaccraBpTe HX B NOpsAIKe
3HAYUMOCTH.

B ueMm coctout paznnune Mexay 3TUMHU noHATusMu? Kakol U3 3ieMeHTOB yrnpaBieHus Juis Bac
OyJIeT JOMUHHUPYIOMUM? APryMEHTUPYHTE CBOIO TOUKY 3PCHHS.

3. B ocHoBe »(QeKTUBHOrO ympaBieHHs JISKUT CHCTEMa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, MPUHIUIOB M METOAOB YIPaBJIECHUS B YCIOBHUSX PBIHOYHBIX OTHOLICHHH.
[losicuuTte cMBLT U cofepKaHe KaKI0TO U3 HUX.

Yro u3 HuUX mnpexacrasisgercs Bam omnpenenstomuM Uil TOCTHXKEHHUS IIOCTABJICHHBIX II€JIEH
IIPOEKTHOTO YNIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHLIUIIBI UM METOABI YIIpaBJIeHUS?

4. J11s1 NOBBIIIEHHS KauecTBa MOArOTOBKY CHEIUAINCTOB B 001aCTH yIpaBieHUs IPOeKTaMH (KaK U
B I000M Apyroil cdepe) mpUHUIMINKATIHLHOE 3HAUYEHHWE MMEET OpraHu3alus y4eOHOro mpolecca.
OO6pa3oBaHue UMeET JBe LETH: COIHAIbHYI0 U MpodeccnoHanbHyo CornuanbHas ejb COCTOUT B
BOCIIPOU3BOJICTBE KYJbTYpbl, 3()(PEKTUBHOM MpUpALIEHUU JAyXOBHOIO MOTEHLIMAJIA HAlHH.
[Ipodeccuonanphas 1enb o0Opa3oBaHHUS — OOECHEYUTh MOJATOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUYECKOTO TMOTEHIMala JJs TMOBBIIEHUS JPQPEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCUHCKUX KOMIIaHUM. Ba)KHBIM MPUHLKIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOIO MpOIiecca B
Mocnonurexe cuMTaeTcsl MOBBIINICHHE KayecTBa OOyuyeHHs OyAymiux OakanaBpOB HaIpaBlICHUS
noxrotoBku 11.03.01 «Pagmorexnuka» mnpoduinb «MHTEIIEKTyalbHAs PAJHOAIEKTPOHUKA U
MIPOMBILIEHHBI HHTEPHET BEILEH».

Kaxkue ¢popmbr 00ydeHus: B 00pazoBarebHOM Mpoiiecce Bol cuntaeTe Hanbosee menecooOpa3HbIMU
u >¢¢extuBHbIMU? [lpoananu3upyiTe BUABI NPAKTUUECKUX 3aHATUH, B HAUOOJNBIIEH CTENEHU
CTIOCOOHBIE BBI3BATH y OOYyYArOMIMXCS JKEJAaHWE AKTUBU3UPOBATh MBIIUICHUE, IMPOSBUTH CBOU
TBOpUeckue criocooHoctu. Kakne GopmMbl B3auMoaeCTBUS By3a U CTEHKXOJAepoB Bbl Morim Obl
MPEUIOKUTh C LENbI0 TOJTYYEeHHUsI NMPAKTUYECKUX HABBIKOB OOYYaIOUIMMHUCS B cepe yrnpaBlieHUs
poeKkTaMu?

[IpumepHoe 0630pHOE MpakTHUeckoe 3aHsATue (BapuaHT 2): [TpoekT kak 00beKT yrpaBIeHUs

1. Ecau Obl TMPEKTOPOM OBLI ...
[IpencraBeTe cebs B posid pyKOBOAUTENs Bamield komnanuu. [Ipeamnonaras 3HaHNE CTpaTernuecKon
L[eTM Bamlero ousHeca, MpuAyMaiTe HECKOJIBKO HIeH MPOEKTOB, KOTOPHIE OBl €l COOTBETCTBOBAJIH.
OcHoBHBIC TPeOOBAaHUS — MAaKCHMAaJIbHAS PEATMCTUYHOCT C Balllell TOYKU 3PCHHS KaK TUPEKTOpa,
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IIPOTHO3UPYEMOCTE BO BpCMGHI/I, OPHUBJICKATCIIBHOCTh, OrPaHUYCHHOC 4YHUCIIO YIIPABIISACMBIX
mapaMeTpoB, OINPCACICHHOC HA4YaJIO0O MM OKOHYAaHHUC. HOI[FOTOBBTG KpaTKOC OIIMCaHHC
HWHUIUUPYEMOT'O ITPOCKTA, YACINB BHUMAHUC ) KU3HCHHOMY IHUKITY, (basaM, [Ir03aM, OrpaHuY4CHUSAM,
napameTpam npoekra. CMoIeIupyiuTe BO3MOKHYIO apTyMEHTAIINIO 32 U MMPOTHUB 3aITyCKa MTPOCKTA.

2. TDI/I YacCTO BCTPECUYAOIMUXCA ONPCACICHUS ITOHATUSA KIITPOCKT».
HpOGKT — yHPIKaJIBHBIf/'I mnmpounecc, COCTOHI_I_[I/II\/'I u3 Ha60pa B3aUMOYBSA3aHHBIX WU KOHTPOJIMPYCMbBIX
pa60T C JaraMHu Ha4dajla U OKOHYaHHusA H HpeILHpI/IHﬂTLIf/'I, YTOOBI JOCTHUYb LECJIN COOTBETCTBUA
KOHKPETHBIM TpeOOBaHHUAM, BKJIIOYAsi OTPaHUYCHHS 1O BpeMeHwH, 3arparaM u pecypcam. (ISO/TR
10006: 1997 (E). Quality Management — Guidelines to quality in project management — p. 1.).
[IpoekT — yHHMKalbHAasi COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JCHCTBUU (paboOT) C omnpeerieHHbIMU
JlaTaMy Havaja ¥ OKOHYaHUsI, IPeTHA3HAYCHHBIX ISl YCIIEIIHOTO JOCTIKeHHs oomiei remu. (AIPM
— Australian Institute for Project Management, National Competence Standard for Project
Management — Guidelines 1996 — p. 18.).
[IpoekT — yHHKaNbHasE COBOKYMHOCTh CKOOPJAMHHPOBAHHBIX JAEMCTBUM (paboT) C oInpenerneHHbIMU
TOYKAMU Ha4ajla 1 OKOHYAHUS, MPCATIPUHATAd UHANBUAYYMOM HUJIU OpraHI/IBaHI/Ieﬁ 11 JOCTHUKCHU A
OMPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpPOKaMH, 3aTpaTaMH U IIapaMCTpPaMH BBIIIOJIHCHUS.
(British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project management- p.2.).
Kaxkag u3 NpCaACTAaBJICHHLIX TOYCK 3PCHUA HauboJiee MOJIHO OIIpCACIIICT CMBICI ITOHATHA <<1'Ip0€KT»?
ApryMeHTHpyITE CBOIO TOUKY 3PEHMUSI.

3. HDOBGDI)TG 0665[. OTBCTUB HA BOIIPOCHI U OTMETHUB COOTBECTCTBYIOIIIYIO 6VKBVI

Ne YT1BepKIACHUE [IpaBuiIbHO Hesepno

1 [Ipo€KT - 3TO MOCTOSIHHO AEHCTBYIOILIEE NPEIIPUATHE UIU A b
HEKasl MOCTOsIHHAA eSITeIbHOCTh

2 KauecTBO ynpaBiieHHs] HE BAKHO JUISl IPOEKTOB A b

3 BrinosiHeHnE nMpoeKTa B CPOK SIBISETCS BaXKHBIM aCIEKTOM A b
yOpaBJIEHUS] TPOSKTOM

4 BrinosiHeHUE TPOEKTA B TPEAEIIAX CMEThI HE BAXKHO A b

5 VYhpapneHue MpOEKTaMHM HE OTJIMYAETCS OT JAPYrux A b
obnacrell ynpaBJIeHHs

6 BpemeHHBIIT XapakTep IIPOEKTa CTAaBUT YHUKAJIbHBIE A b
po0JIeMBbI Iepel PYKOBOAUTEISIMU IPOESKTOB

7 B TpeyronbHuK napameTpoB IIPOEKTa BXOIUT KOMaH/A, A b
OIODKET MPOCKTA U €T0 JUIUTEITbHOCTh

8 Knaccudukamuss  mpoekToB  OYE€Hb  BaXHA  JUIA A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUM M UTPaeT 0co0yro
POJIb IIPU YIPABJICHUU NOPT(ENEM NPOEKTOB

9 [Inr0361 KU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOETO poja A b
(GWIBTPHI, MPOUTH Yepe3 KOTOPbIe MOXKHO TOJBKO MpH
JNOCTHKEHUM IPOMEXKYTOUHBIX Leled M  IOJIy4EeHUHU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | )Ku3HeHHBII TUKI TPOCKTa BKIIOYACT CIICAYIOIIYIO A b
ouepeqHOCTh (a3: HMHHUIMUPOBAHHE, 3aBEpIICHHUE U
peann3aluio

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenure pa3HUIY MeXAy GYHKIIMOHATLHOW, OTMIEPAITMOHHON M MPOSKTHON JeATeIbHOCTRIO B
OpraHu3aIluu.

B opranuzanuu BBITOJHSIOT pa3audyHbie paOOTHI A AOCTHXKEHUS psia ueneil. OObYHO padoThI
MOYHO TIPEICTABIIATH KaK MPOEKTHI WM KaK omnepaiuu. B 3ToM citydyae esaTelTbHOCTh Ha3bIBACTCS
oneparimoHHO. [IpoayKT mpoekTa MOKeT ObITh MaTepUANbHBIM (HAapHMep, HOBOE TEXHHUYECKOE
OCHAIIIEHUE BarOHOB), MJIM HEMAaTEePHAILHBIM (00y4eHre pabounX KaJipoB), MU MPEACTABIATH COOOH
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KOMOWHAIIMIO U3 MAaTePHATBLHBIX M HEMaTePHUAIBHBIX 00BEKTOB. Y HUKAJILHOCTh MPOAYKTa O3HAYAET
100 ero CyIIECTBEHHBIE OTIMYHS OT APYTHX aHATIOTHYHBIX MPOILYKTOB, JTNOO OTINYHUS B yCIOBHUSX,
B KOTOPBIX OH cO3/7aeTcs. B 1esom AeqarenbHOCTh J1I000ro NpeAnpUsaTHs WIK OpraHU3alud MOXKeT
OBITH ompesieneHa 00 Kak (yHKIIMOHAbHAS, TH00 Kak MPOEKTHAs (BO3MOKHBI NX KOMOMHAIINN).

B yem cocrouT pazHuna Mexay GyHKINOHAIBHOW, ONIEPAIMOHHON M MPOSKTHOM IESTENbHOCTHIO B
opranuzanun? [IpuBenute npumeps! HyHKIIMOHAIBHON, OTIEPAlMOHHOMN U IPOEKTHOM 1€ TeTbHOCTH.

7.3.2 IIlpoMeskyTOYHAS aTTeCTAIUS
[IpuMepHblii IepeYeHb BOOPOCOB, BHIHOCUMBIX Ha 3a4€T

RBPBooo~NO WD E

32

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

[lonsTre, nenu u 3aaun ynpaBaeHUs POEKTaMH.
MesxTyHapOIHbIE U POCCUNCKHE aCCOLMAIIMU YTIPABICHUS POEKTaMH.
AKTyanbHOCTb YIIPaBJICHHSI MHHOBALMOHHBIMH IIPOEKTAMHU.
[enu u 3agaun ynpaBiaeHUs IPOEKTaMH.

[TonsiTue, kIaccupuKanus U XapakKTepPUCTUKN NHHOBAIIMOHHOTO MTPOEKTA.
CopneprxkaHue, yJaCTHUKH M CPEZla IPOEKTA.

Me:x1yHapoiHbI€ U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS POEKTaMH.
JKu3HeHHbI MK TpoekTa: (a3bl U STAIbI.

Oco6eHHOCTH YIIPABICHHSI dKU3HEHHBIM LIUKJIOM IPOEKTA.
Konnenuus npoekra. TpeGoBaHus K ee COIEPKAHUIO.
Mopenu u cTpaTeruu ynpaBJieHUs IPOEKTaMU.
Crparernyeckoe ynpaBjieHUE IPOEKTAMHU U €10 0COOEHHOCTH.
@DyHKIMH yIPABIECHUS POEKTaMH.

[IpoueccHbI TOAXOA K YIIPABICHUIO IIPOESKTAMH.

[TpuHuns! 3 PEeKTUBHOrO yIpaBiIeHUs IPOEKTaMU.
ITocnenoBaTenbHOCTD 3TANOB YNPABICHUS IPOCKTAMH.
OcHOBHBIE TIPUHIHIIBI (POPMUPOBAHHS KOMAH B IPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMAHIBI
VYnpapiieHne KOMMYHUKALUSIMU B KOMaH/IE.
Peccypcoobecnieuenue npoekra: TpeOOBaHUSL.

[IpoekTHBIN aHAJIN3: CTPYKTYpa U COCTAB

OreHka u 0TOOP MHHOBALMOHHBIX MJIEH.

Kputepun orieHku 1 0T60pa MpOEKTOB.

PazpaboTka muccum, 1enei u 3aad mpoeKTa.

[IpaBuia nocTpoeHus aepeBa LENEH.

DKcnepTu3a UHHOBAIIMOHHBIX IIPOEKTOB.

MeTo/1b1 OIIEHKH ¥ 0TOOPAa MHHOBAI[MOHHBIX TPOEKTOB.
Onenka 3¢ (eKTUBHOCTH MHHOBALIMOHHBIX IIPOEKTOB.
[Ipoueccel 1 ypoBHY IUIaHUPOBAHHUS ITPOEKTA.

[TapameTpsl U XapaKTEpPUCTUKH NTPOEKTHBIX PadoT.

Onenka connaabHONW 3HAYUMOCTHU IIPOEKTA.

. OneHka "KOHOMHUYECKOW 3HAUMMOCTH ITPOEKTA.
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