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1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmas nporpamma yuyeOHON TUCHUIUIMHBI «YIIpaBiI€HUE MPOEKTAMH» YCTaHABJIMBAET
HeoOXouMbIe TPeOOBAHUSA K 3HAHUSAM U YMEHHSIM O0ydYaromuxcsi paboTe B KOMaH/€, B TOM YHCIIE
st 2QQPEKTUBHON HMHTErpalid B MPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUSI CPOKOB BBIMOJIHEHUS
IPOEKTOB U MOJIy4YeHUs TPeOyEeMBIX pe3yJIbTaTOB.

[Iporpamma pazpaborana ais HanpasieHus noAarotorku 23.05.01 «HazemHbIe TpaHCTIOPTHO-
TEXHOJOTHYECKHE CPeACTBaY, Mpoduis « KOMIBIOTEPHBIN MHXUHUPUHT B aBTOMOOUIIECTPOCHHUMY B
COOTBETCTBUH C:

—  ®ezpepanbHBIMU IOCYIaPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHIAPTAMHU;

— OO0pa3oBaTelIbHBIMU MPOrPaMMaMHU BBICIIETO 00pa30BaHUs;

— Pabouumu yueOHbiMM Mmanamu Juist 2023 rosa Havasia MoAroTOBKH.

Iean TUCHUNIAHBI

Lenpro 0CBOEHUS TUCUMILIUHBI «YTIPAaBIECHUE MPOEKTAMM) SIBISETCA U3YYEHUE U OCBOCHHUE
00y4JaromMMHUCST TEOPETUYECKHX OCHOB M TIPAKTUYECKHX HABBIKOB B OOJIACTH yTNpaBIICHUS
MPOEKTaMU 1O POPMHUPOBAHUIO MPEACTABICHUIN O MPOESKTHON NEATENBHOCTH (OT 3apOKICHUS HIIEU
JI0 peajin3ally MPOEKTa) KaK O IEJIOCTHOW CUCTEME, BCE DJIEMEHThl KOTOPOIl B3aMMO3aBHCUMBI.
Bnagenue TeopeTHYecKMMH OCHOBAaMHU W MPAKTHUYECKMMM HaBBIKAMU B OO0JIACTH yIpaBICHUS
IPOEKTaMU HEOOXOJMMBI JJIsi YCIIEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBALMOHHBIX TEXHOJIOIMH,
ONPEENAIOIINX IPOMBIIIJICHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIi3allii UHHOBALIMOHHBIX
IPOEKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUSI, KPEaTUBHOTO PELICHHUS 3a7a4
TEKYILLEr0 M CTPATErH4yeCKOro YIPAaBJIEHUs: HAaUMHAs C YIPABJICHHS IMEPCOHAIIOM M 3aKaHYMBas
OCBOEHUEM HaAYKOEMKHX TEXHOJIOIHH.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHBbIE 337]a4l U3YUYEHHUS JUCLMUIIIUHBI:

— H3Y4YCHHE OCHOBHBIX METOJOB M TEXHOJIOTWH YIPABJICHUS NPOECKTAaMH: CO3JAAHHME KOHLIEMIIHAN
MPOEKTa, KOMaH bl POEKTa, JIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

— HW3yYEHUE OCHOBHBIX TEXHOJOTUH TMPOEKTHOTO YIpaBJICHUE: XapaKTEPUCTUKU, CIIOCOOBI
NPUMEHEHHUS, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTATKHU, 00JACTh UCIOIB30BaHUS (IPUMEHEHUs) U
T.J.;

— (QopmHupoBaHHE U DPA3BUTHUE TEOPETUUYECKUX 3HAHUNW U TNPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHNUS U YIIPABJICHUS IPOEKTAMH.

OOyyenue No JUCHMIUIMHE «YTpaBiICHHE MPOEKTaMU» HaIlpaBlI€HO Ha (OPMHUPOBAHUE
y 00y4YaroUIUXCs CIAeIyOINX KOMIETEHIUH:

Koa u HaumeHoBaHue HNHauKaTOPbI JOCTHKEHUS KOMIIETCHIIUH
KOMIIEeTeHIMI

NYK-1.1. Ananusupyet npoOJIeMHYI0 CUTYalUIO KaK

CUCTEMY, OCYILIECTBISET €€ JEKOMIIO3UIINIO U ONPEIEIIsIeT
VK-1. Crocoben CBSI3M MEXKY €€ COCTABJISIONIUMHU.

OCYILECTBISATh KPUTHYECKUI NVYK-1.2. OnpexnensieT NpoTUBOPEUUBOCT U IPOOEIHI B

aHaJu3 MPOOJEMHBIX CUTYyalluid | WHQPOpMaIUK, HEOOXOAUMOM JIJIsl PEIICHUsI IPOOIEMHON

Ha OCHOBE CUCTEMHOI0 CUTyalluH, a TAKXKE KPUTUYECKU OLICHUBAET PEIIEBAHTHOCTD
M0/J1X0/1a, BBIpa0aThIBATh UCTOJIb3YEMBIX HH()OPMAITMOHHBIX HCTOYHHUKOB.
CTPATETHIO NEUCTBUI NYK-1.3. Pa3pabatbIBaeT U coiepKaTeIbHO apryMEHTHPYET

CTPATCIrur0 pCIICHUA HpO6J’ICMHOI71 CUTyalll Ha OCHOBC

CUCTEMHOI'0 U MCXKJINUCHUTIIIMHAPHBIX IMMOJAXO0A0B C YUHETOM




Koa n HaumMeHoBaHnue
KOMIIEeTeHI NI

NHaukaTopbl 10CTHKEHUST KOMIIETEH MU

OLCHKHU CYHICCTBYIOIIHUX PUCKOB U BO3MO>KHOCTEH UX
MHWHUMU3AIIHH.

VK-2. Cnocoben
YIPAaBIIATH IPOSKTOM Ha BCEX
3Tarax ero XU3HEeHHOro UK

NYK-2.1. PazpabaTpiBaeT KOHIICTIIIUIO YIIPABICHHS
MPOEKTOM Ha BCEX ATalax ero >KU3HEHHOTO IIUKIIAa B paMKax
0003HaueHHOH MPOOIIeMBL: (POPMYITUPYET 1IN U TyTH
JOCTHKEHUS, 3a]1a41 U CIIOCOOBI UX pPeIlIeHHs,
00OCHOBBIBACT aKTyalIbHOCTh, 3HAYUMOCTh, 0’KUIaEMBbIC
pe3yabTaThl U BO3MOXKHBIC CEPhI UX TPUMEHEHHUSI.
NYK-2.2. PazpabatbiBaeT IjiaH peaiu3aliiy IpoeKTa B
COOTBETCTBUU C CYIICCTBYIOIIUMH YCIOBUSIMH,
HEOOXOJIMMBIMHU PECYPCaMH, BO3MOKHBIMUA PUCKAMU H
pacripesielieHueM 30H OTBETCTBEHHOCTH YYaCTHHKOB
npoekTa. UYK-2.3. OcymecTBinsieT MOHUTOPUHT
peanr3ayy MPOeKTa Ha BCEX JTAIax ero KU3HEHHOTO
IIUKJIa, BHOCUT HEOOXOAMMbIE U3MEHEHHUS B TUIaH
peanu3ay MPOeKTa ¢ y4eTOM KOJMYECTBEHHBIX
Ka4eCTBEHHBIX MTAPaMETPOB JOCTUTHYTHIX IPOMEKYTOUHBIX
pe3yJIbTaTOB.

VK-3. Crocoben
OpPraHU30BBIBATH U PYKOBOJUTH
paboToii KOMAaH/IbI,
BbIpaOaThIBast KOMaHJIHYIO
CTpaTeTui0  JUISl JIOCTHXKCHUS
ITOCTaBJIEHHOM 111

NVYK-3.1. JIleMOHCTpUPYET yIPABIECHYECKYIO
KOMIIETEHTHOCTh, HEOOXOIUMYIO JUIsi (POPMHUPOBAHHUS
KOMaH/Ibl ¥ pyKOBO/JICTBA €€ pab0oTON Ha OCHOBE
pa3paboTaHHOH CTPATEruu COTPYAHUYECTBA.

NVYK-3.2. [Inanupyert, opraHu3yeT, MOTUBUPYET, OLICHUBAET
1 KOPPEKTUPYET COBMECTHYIO AEATEIBHOCTD I10
JIOCTHYKEHUIO TIOCTABIEHHON LIEJIN C YYETOM HHTEPECOB,
0COOEHHOCTEH MMOoBeIeH!Ns] U MHEHUH ee YICHOB.

NYK-3.3. [Ipumenser cnocoObl, METOJIbl U CTPATErHH
ONTUMM3AIMH COLIMAIEHO-TICUXOJIOTUYECKOT0 KJIMMaTa B
KOJJIEKTHUBE, IPEIyNPExKICHUS U pa3pelieHHs] KOH(IUKTOB,
TEXHOJIOTMH 00YUYEeHUs U pa3BUTUS TPO(HECCUOHATILHON 1
KOMMYHHMKAaTUBHOM KOMIIETEHTHOCTH YJIEHOB KOMaH/Ibl.

VK-5. Cnocoben
AQHAIM3UPOBATH M YIUTHIBATH
pa3zHooOpasue KyJabTyp B
MIPOIIECCE MEKKYIIBTYPHOTO
B3aNMOJICHCTBHSA

NVYK-5.1. AHanu3upyer BaXXHEUIINE UIE0IOTHUECKUE U
LIEHHOCTHbIE CUCTEMBI, CHOPMHUPOBABIINECS B XO/1€
UCTOPUYECKOTO Pa3BUTHUS 1 0OOCHOBBIBAET AKTYaJIbHOCTh MX
UCIOJIb30BAaHUS TPH COLMATIBHOM M TPO(HECCHOHATTLHOM
B3aMOJICCTBUMH.

NYK-5.2. BeicTpauBaet cornuanbHoe U MPodeCcCHOHATHHOE
B3aMMOJICICTBHE C yUETOM OOIIUX U Ccrienu(UIECKUX YepT
Pa3IMYHBIX KyJIbTYpP U PETUTHIA, 0COOEHHOCTEH OCHOBHBIX
(bopM HayyHOTO U PEIIUTHO3HOTO CO3HAHUS, JIeTIOBON U
oO1ielt KyJIbTyphl IpeACcTaBUTENeH IpyTrux Halui u
KOH(eccuil, pa3IMYHbIX COLUAIBHBIX TPYIII.




Koa n HaumMeHoBaHnue
KOMIIEeTeHI NI

NHaukaTopbl 10CTHKEHUST KOMIIETEH MU

NYK-5.3. ObecrieunBaeT co3ianne HETMCKPUMHUHAITMOHHON
Cpebl B3aMMOJICUCTBHS TIPH BBIMTOJTHEHUN
poeCCHOHANIBHBIX 3aJ1a4, IEMOHCTPHUPYS TOHUMaHNE
0COOCHHOCTEH Pa3IMYHBIX KYJIBTYP U HAIHH.

2 MecTo JUCHMILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOM NPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopmMupyeMoil ydacTHUKamMH 00pa30BaTeNIbHBIX

otHomeHui 610ka b1 «/{uctmmmuasl (Mogynn)y. JJucuumimHa OTHOCUTCS K 4acTh, GopMupyemoi
yYacCTHUKaMH 00pa30BaTeNIbHBIX OTHOIIEHUN Osoka bl«/lucuummmasl (Moxynu)» - B1.2 «Yacts,

dbopMupyeMasi yyacCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHU.

JucuuiuinHa «YIpaBieHHE MPOEKTaMU» M3Yy4daeTcss BO 2-OM ceMecTpe OOy4deHHs I10
Hanpasienuio moarotoBku 23.05.01 «HaszemHble TPaHCHOPTHO-TEXHOJIOTUYECKHE CPEICTBAY,
npoduip «KoMIbloTepHBIN HHXUHUPUHT B aBTOMOOHIIECTPOCHUI.

JlucuuIuinHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIONUMH JUCHUIUTMHAMH U TPAaKTUKaMHU

OOII:
BBeneHre B IpOEKTHYIO AEATEIBHOCTD;
OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENCTBA;
[IpoekTHas neATeIbHOCTD;
JlenoBbie KOMMYHHUKAIIUH,
VYyeOHast mpakTHKa (IPOSKTHAS);

3 CTpyKTypa H coJep:KaHue JUCHTUTNTIHHBI

Obmas TpynoeMKOCTh (00BEM) AUCHMILIUHBI «YTPaBICHHE MPOCKTaAMM»

3a4CTHBIX €IUHUIIBI.

OO0BeM TUCHMITIMHBI 110 BUJaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.
JlucuMiiimHa npenoiaeTcsl y O4HOM U 3a04HOM (opM 00yUueHusl.
Bun npomexyTouHoit arrectanuu (hopma KOHTPOJIS): 3a4eT.

3.1. Buasbl yue0Hoil padoThI U TPYA0EMKOCTD
(mo popmam oOyueHus)

COCTaBJISIET 2

Bua yueoHoit padoThI Bcero uacos Cemectp
2
3.1.1 Ouynas ¢popma 00y4eHust
AyIuTOpHBIE 3aHATHUS (BCEro) 36 36
B ToM uucne: - -
Jlexknuu - -
[Tpaktryeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusbie pabotsl (JIP) - -
CamocrosiTeJibHAasi padoTa (Bcero) 36 36
B ToM yucne: - -
[TonroToBKa K MPaKTHYECKUM 3aHATHSIM 36 36

Bug HpOMC)KyTO‘-IHOﬁ aTTeCTalluu — 3a4€CT




Bup yyeOHoi paGoThI Bcero yacos Cemectp
2
OO01masi Tpy10eMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 TemaTuyecKuii MJIaH U3yYEeHUST TUCUUTILTHHBI

(mo popmam oOydeHus)

3.2.1 Ouynas opma o0y4eHus

TpynoeMKocTh, 4ac

AynuTopHas pabora
Camoc
Ne Pa3znesbl/TemMmbl Cevmma | JIabo | Ilpaxr TOATE
w/n AACIMILTHHDL Beero | Jlexu pckue/ | pato | muecka .
g | TPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4JHasl
IUCLUUIUIMHA M TpaKkTu4eckas cgepa
JESTEIIbHOCTH
2 Tema 1. UYro Takoe mpoekrt? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKHU IPOCKTA.
3 Tema 2. Pa3paborka KoOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIICTILIMH, TBOPYECKOE MBIILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS TPOEKTaMU U TPOEKTHOM
JESITeTbHOCTHIO
5 Tewma 4. buzHec-1u1aH npoekTa 6 - 4 - - 2
6 Tema 5. Opraau3anys mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IIPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 4 - 2 - - 2
11 Tewma 10. )Ku3HeHHBIN LUK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexkTa 4 - 2 - - 2
13 Tema 12. MapkeTHUHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTHYECKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:xkanue TUCHUILIUHBI

BBenenue. YmpapiieHHEe NMPOEKTaMH B MaTEPHAIOBEICHUM KaK Hay4yHas TUCIUIUIMHA W
npakTHuaeckas cepa nesaTeIbHOCTH.
OcCHOBHBIE TOHSTHS JUCIHUIUIMHBI YMPABICHUS TMPOEKTaMH. YTIpaBICHUE NPOCKTaMU M
MPOEKTHAsl JEATEIbHOCTh B COBPEMEHHOM MUpE: 3HAYEHUE JUIsl Pa3BUTHUS HAYYHO-TEXHHUYECKOTO
mporecca u OO0IIecTBA, OCOOEHHOCTH OpPTaHW3AIMH TPOSKTHOW NEATeTbHOCTH, MHUPOBOM OIIBIT.




OcoOeHHOCTH TPUMEHEHHS ITPOEKTHOT0 00yueHHs B chepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BIIMSHUE TPOEKTHOTO OOYy4YEeHHS Ha MPO(eCcCHOHATIBHYI0 KOHKYpEHTOCIOcOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTHKH MpoeKkTa. [IpoeKT kak 00BEKT yrnpaBieHusl.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MMPOCKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCUpUKalMU NPoeKToB. Llenn coznanus npoeKkTos.
Hcropus pa3BuTHA YTpaBICHUS MPOCKTaMU B paguoTeXHUKE. [IpoeKkT kKak OOBEKT yHpaBiCHHUS.
Metonosnorus ynpasiacHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIETIH IPOEKTA, OCHOBHBIC TPEOOBAHHS K KOHIICTIIIUH, TBOPYECKOE
MBIIUICHHUE.

[TpoekT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH obmiecTBa. Maest mpoekTa:
(opmanuzaiys e, anbTepHaTHBEL, MapameTpsl oToopa. KirroueBas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUy IpoLecca YNPaBICHUS INPOEKTaMUu U
IIPOEKTHOM 1E€ATEIBHOCTBIO.

IIpoekT kak cucrema (KapTa MpoeKTa, MacrnopT MpoeKTa, CTPyKTypa npoekra). [TunoraxHbit
IIPOEKT

Tema 4. buzHec-1IaH NPOEKTA.
TpeboBanust k conep)aHui0 OM3HEC-TUIaHa, BUbI On3Hec-TaHa. OCHOBHBIE pa3zelibl U UX
xapaktepucTuku. O1eHKa NPUBJIEKATEILHOCTH OU3HeC-TIIaHa Il HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranu3anusi MPOEKTHOW aeaTenbHOCTH. OLEHKAa PECypcoB M PecypcooOecneueHHOCTH
npoekTa. Buemnss cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekta, popMupoBaHUE U
yIIpaBJICHUE BHYTPEHHENW CPEON IPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbI TPOEKTa, COIHMAIBHBIE POJIH.
TpC6OBaHI/I5[ K KOMIICTCHTHOCTU YYAaCTHHKOB KOMAaHIBbI. Kuznenarin IMUKJI KOMaHJbl ITPOCKTA.
OpranuzanuoHHas KyJIbTypa IpOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI yrnpaBieHus BpemeHeM. [lns oOyuaromerocs: —
TEXHUKH CaMOOpTaHU3AIlMU U ympaBiieHus coOor. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. Uem OOmbIIe 3aJlyMaHHOTO U YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYE€CTBO HAIIEH pabOTHI U KU3HHU.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BPEMEHHU M yIIpaBJIeHUs. BpeMst Kak 0MH U3 TJIaBHBIX
pecypcoB npoekta. BpeMeHHble orpaHruYeHHs TPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTtka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYpaBileHYECKOE PELIEHUE MPEANOoIaracT CPaBHUTENbHYIO OLIEHKY psiia albTepHATUBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTUMAIbHOIO, B HaMOOJbLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka v npuHATHE YIIpaBIeHUYECKUX PELICHUH B Ipoliecce pa3padoTKU U pealn3anun
npoekTta. Bunbl (kmaccudukaius) ynpaBIeHUECKUX PEIIEHUN, OCHOBHBIE TEXHOJOTHUU TPUHATHS
yIpaBJIeHYeCKUX pereHnil. MeToabl orieHkH 3((EeKTUBHOCTH YIPABICHYECKUX PEIIeHU.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.
[Toprdens puckoB npoekta u ero popmupoBanue. JJomyctumbie/ HeOMyCTUMBIE TTOKa3aTeNIN
puckoB. OLlEHKa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOIMM YNPABICHHUS PUCKAaMHU IPOEKTA.



BrnusHre prCKOB Ha Mpolece peaan3aliy MpoeKTa (CTOMMOCTh, pecypebl U T.1.) Kinaccudukanums
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [IPU HHBECTUPOBAHUM.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKu3HEHHBIN LUK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, YEPe3 KOTOPBIE MPOXOIST
MPOEKTHI OT MHUIMAIMH JI0 3aBEPIICHUS HE3aBHCHUMO OT UX crienupuku. YeTkoe MoHUMaHUe ITUX
da3 MO3BONSET MEHEIKEpPaM W PYKOBOIUTEISIM MaKCHMalbHO A(P(HEKTHBHO KOHTPOIUPOBATH
npoekTbl. OCHOBHBIE CTaJUM >KU3HEHHOTO IMKJAa IMPOEKTa, UX XapaKTePUCTUKH U (PYHKIIHU.
VYpasneHue KU3HEHHBIM [IUKJIOM MTPOEKTA.

Tema 11. 3aBepiuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craauu. OneHka 3dQexTuBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKeTHHT NpOEKTA.

MapkeTUHIrOBOE COMPOBOXKIEHUE TMPOEKTa W MIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCClIeIOBaHMsl; pa3paboTKa CTpaTeTud MapKeTUHTa; (OPMUPOBAHHME KOHIICMIIMA MapKETHUHTa;
mporpaMMa MapKeTHHTa TPOEKTa; OI/HKET MAapKeTHHTa MPOEKTa; pean3arysi MEPONPHITHHA I10
MapKETHHTY MPOEKTA.

3.4 TemaTuka CEMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTHUCCKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpaktuieckoe 3ansatue | k reme Beenenue. YnpasieHue mpoeKTamMu B
MaTepUATIOBE/ICHUH KaK Hay4yHas TUCIHMIUIMHA U IpaKTHYecKas cdhepa AesiTeIbHOCTH.
[IpencraBnenne mpemnogaBaress, MPOBEPKa COOTBETCTBHS y4eOHOW TPYIIBI M KOJIMYECTBA
CTYZCHTOB B Heil. @OpMHUpOBaHUE OKOHYATEIbHBIX CIMCKOB CTYAECHTOB C 3J1. IOUYTOBBIMH aJpECaMHU.
OOGcyxenue:
— (opmara yueOHBIX 3aJaHUI UHIUBUAYATbHBIX, KOJJIEKTUBHBIX;
— TeMm pedeparoB/scce 1o AUCIUIUIMHE « Y TIpaBICHUE TPOSKTaAMMY,;
— OpraHu3alys U NpOBEAECHUE TEKYIEro KOHTPOIIsI 3HaHU# oOydaroniuxcs B popme ompoca.
Br16op Temsbl pedepara/scce, mpeacTaBisomero coooi KpaTkoe U3JI0KEHUE B TUCEMEHHOM
BUJIC TOJYYEHHBIX pE3yJbTaTOB TEOPETHUYECKOI'O aHaju3a OINpeAeieHHOW HaydHoil (yueOHo-
HCCIIEIOBATEIILCKOW) TEMBI, T/Ie CIIYIIATeNb PACKPBIBAET CYTh MCCIEAYEeMOW TPOOIeMbl, TPUBOIANUT
pas3InYHbIe TOUKU 3PEHHUs, a TaKXkKe COOCTBEHHbIE B3TJIs/IbI HA HEe.
YTouHeHUe TeMaTUKU pePepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxeHne TOHATHS TPOEKT, Lefiell W 3ajad YNpaBieHUs MPOEKTaMHU; ATAloOB MpPOEKTa U UX
BhITMIOJTHEHHE. V3ydeHne CymecTBYOMMNX MEXKTyHAPOIHBIX U POCCUUCKUX aCCOIMAIIMNA YIIPaBICHUS
IMPOCKTaMHU. Me}KJIYHapOJIHBIe 1 HAHMOHAJIBHBIC CTAHAAPTHI YIIPABJICHUSA IIPOCKTAMMU.

Opranu3zaiys ¥ IpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLENIIMM TPOEKTa,
OCHOBHBIE TPeOOBaHMUS K KOHIICTIIIUH, TBOPUYECKOE MBIIILICHHUE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIEMIINH.
TpeOoBanus k ee conepkanuio. PazpaboTka KOHIEIINN YCIOBHOTO ITPOEKTA.



Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3anatue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPABICHHS
IPOEKTAMU U MPOEKTHON AEATENbHOCTBIO.

OOcyxaeHne TEepMHHA «IPOEKTHAs JEATEIbHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJI€HUU NPOEKTOM. UTO Takoe >KM3HEHHBIA LUKJ MPOeKTa: ero ¢gaspl U 3Tamnbl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM LUKIOM TpoekTa. Ilapamerpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu 1 cTpaTeruu yrnpaBieHHUs TPOSKTaMH.

Opranu3anus ¥ NpoBeJCHNE TEKYIIEro KOHTPOJs 3HaHUi oOydaromuxcs B (opme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k Teme 4. buznec-1uan mpoekra.

OO6cyxaenue noHsATust OusHec-1uiad npoekrta. [Iporeccsl 1 ypoBHU IJIAHUPOBAHUS MTPOCKTA.
B3aumocBsi3p  QyHKIMII yhpaBieHHs NpPOeKTOM U OusHec-tuiaHa. [lpoieccHblifi moaXon K
YOpaBIeHUIO MpoeKToM. [lpuHimnel 3)(EeKTHBHOrO yIpaBJICHHUsS MPOSKTOM. bH3HEC-IIaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHUS MPOSKTOM.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUKM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ansTue 6 k teme 5. OpraHu3anus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus npoekTa. [IpoeKkTHBIM aHanmu3: CTPYKTypa U COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. PaspaboTrka mmccum, neneid u 3amad npoekra. [IpaBuia
HOCTPOEHMUS JiepeBa Leseil. Peccypco-obecnieuenue nmpoekra: TpeOOBaHUs K HEMY.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUI oOydJaronuxcsi B (popme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3auarue 7 k reme 6. Komanna npoexra.

OcHoBHbIE TPUHIUIBI (HOPMHUPOBAHHS KOMAaHJbBI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbI. YTIPaBICHHEC KOMMYHHUKAIIUSIMHU B KOMaHIC.

Opranuzaivs U IpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3auarue § kK reMe 7. TaliM-MeHePKMEHT MPOeKTa.
OO6cyxneHre MOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBleHus: BpemeneM. [is
00yJaromerocss — Kak TeXHUKa CaMOOPTaHU3AIMK B YIIpaBJIeHUs co0oi. [tannpoBanne BpeMeHU U
HKOHOMHS PECYPCOB B YIPABICHUH MMPOCKTOM.
Opranu3zanys ¥ IpOBEACHUE TEKYIIEro KOHTPOJISI 3HAHWA o0ydaronuxcs B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHUECKUX
peLICHU.

OOcyxeHrne yNpaBlIEHYECKOTO pEIIeHHWs Ha OCHOBE aHanmm3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATHS B YIpaBlIeHHH IMpoeKkToM. Touka 6e3yObiTouHoctu. OOcyxaeHue
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IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKM. lIpuHATHE pelieHuit 1o
neHooOpa3oBanuto. OOCyKIeHHE 3aJa4 ONIEPATUBHOIO U MEPCIEKTUBHOIO XapaKkTepa B IPOEKTE.

Opranuzanys ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3aciymuBaHue pedeparoB 10 TeMe 3aHATHsL. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PUCK-MEHEIKMEHT MPOCKTa.

OOcyxaeHne pHUCK-MEHEKMEHTa IPOEKTa KaK IIOCTOSHHOIO Ipolecca, 1ellb KOTOPOro
ONpeNeNuTh W TPEAOTBPATHTh PUCKKM JHOO0 MHHMMHU3HMPOBATH WX TOCHEACTBHS IS
npoekTa. OOCyXk/1eHHe HHBECTULIMOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOMN WJIM TOJIHOM oTepu
MHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCyXaeHne HeauBepcHPUIMPYEMBIX (CHCTEMHBIX)
PHCKOB: PBIHOYHbIH, PUCK HM3MEHEHHsl NPOLECHTHBIX CTABOK, BAJIOTHBIA, HMH(IANHMOHHbBIA
nojuTu4eckuii. OOcyxaeHue auBepcupuUMPyeMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
(puHaHCOBOrO, omepanuoHHOro. OO0cCys;KAeHHe METOAOB OLECHKH HHBECTHIHOHHBIX PHCKOB!:
IKCIIEPTHOTO0 METO/1a, METO/a AHAJIN3a, MeTOAa AHAJIOTHIi, MeTOa KOJIMYEeCTBEHHOI OlleHKH.

Opranu3anus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaromuxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB M BBHICTYNAIOIIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 k teme 10. JKusHEHHBIIH UK TPOEKTA.

OO6cyxeHre )KU3HEHHOTO IUKIa TpoeKTa. JKU3HEeHHBIN MK IPOEKTa IIOMOTaeT: YIy4IlIUTh
KOMMYHHKAITMIO MEXKIY KOMaHJOH M 3aKa3uMKaMH;, OBITh YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MOMOIIBIO JOCTYIIHBIX PECypCOB; YMPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uXx. OOcyxneHue Qa3
YKU3HEHHOTO IMKJIAa TPOSKTAa: HHUIUAIIWS, ITIAHKPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3zaiys U NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3anstie 12 xk teme 11. 3aBepiieHue npoexra.

OOcyxeHrue 3aBeplICHHs MPOeKTa KakK 3aKIIOUMUTENbHOIO JTalna €ro J>KU3HEHHOIO IMKIA,
pe3yJIbTaTOM KOTOpOTO ABIIAETCS IIOJITBEPKIEHUE " JIOKYMEHTaJIbHOE
o(opMIIEHHE 3aBEPIICHUS BCEX padOT MPOEKTa U OKOHYATENIbHOE pa3pellleHrne BCeX CIHOPHBIX
BOIPOCOB MEX]y 3aUHTEPECOBAHHBIMH CTOpPOHAMHM IMpoekTa. OOCyKIeHHEe CLieHapUeB 3aKpBITUS
MIPOEKTA:

— ©CTECTBEHHOE 3aBeplICHHE MPOEKTa (MPOUCXOAUT, KOI/la MPOEKT JOCTHraeT CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAeTCs €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTeCTBEHHOE  3aBepIllieHHMe  MpoekTa  (MPOUCXOAMT, KOrja  MPOEKT  JIOCTUTAET
MPEKIEBPEMEHHOT0 3aBEPILIECHUS 110 PA3IMYHBIM IPUUMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHON
CUTyalllU; MPOCYETaM IIpH INIAHUPOBAHUU U B XOJI€ PEAIN3aL[UH [TPOEKTA; BOSHUKHOBEHUS YCIOBHH,
KOTOpBIE JIENIAl0T PeaTM3alliio MPOEKTa JUIsl HHBECTOpa OECIIoe3HOM).

OO6cyxaeHue aiaropuTMma 3aBepuieHus npoekra. OOCyKIeHHe HM3MEpPEeHUs OLEHKH COLUAIbHON
3HaYUMOCTHU IIPOEKTA.

3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB W BBICTYMAIOIIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapKkeTHHT pOeKTa.

OOcysxeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
JABYX aCIICKTaX: COACPKAHUEC MAapKETHHTA ITPOCKTA U pCain3allsd MApKETHUHTAa HAa pa3JIMYHBIX dTalax
€ro JKM3HEHHOro 1ukia. OOcCyXJIeHHe NIECTH COCTABISAIOUIMX MAapKEeTUHIa: MapKETHHTOBBIE
UCClIeIOBaHMsl; pa3paboTKa CTpaTeTMd MapKeTuHra; (OpMHUpPOBaHHME KOHIIENIIMM MapKETHUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MPOeKTa; pealn3alus MEpONpHUSTHHA IO


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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MapKETUHTYy MpOeKTa. MoJenb KU3HEHHOTO LMKJIA MPOIYKIMH KaK OJUH M3 BAXKHBIX 3JIEMEHTOB
KOHIEMINH MPOEKTAa.
3aciymmBanue pedepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3austue 14. O630pHOE IPaKTUUECKOE 3aHATHE.
OO030pHOE TpPaKTHYECKOE 3aHATHE: NPOEKT KaK OOBEKT ympaBieHus.OpraHuzanus Hu
IPOBEJICHUE TEKYLIEr0 KOHTPOJIS 3HaHUH o0ydaromuxcs B popMe ompoca.

3.4.2 JlabopaTopHble 3aHATHS
(YKka3bIBalOTCs TEMBI 3aHATHIA € TIepeuHeM Jab0paTOPHBIX PaboT)
JlaGopaTopHble 3aHATHUS HE IUIAHUPYIOTCA.

3.5 TemaTuka KypcoBbIX POEKTOB (KYpCOBBIX padoT)
KypcoBble npoekTsl (KypcoBbie paboThl) HE MIIAaHUPYIOTCS.

4  YueOHO-MeTOAUYECKOE U HH(POPMAIIMOHHOE O0ecTeyeHue

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThbI
Hopwmarusnbie nokymenTsl 1 I'OCTbI 1py n3y4eHUH AUCUMITIIMHBI HE UCIIOIB3YIOTCS.
O6yqa}01unec;1 IprU U3YUCHUHN OUCHUIUIMHBI IIPpU HCO6XOI[I/IMOCTI/I MOTYT BOCIIOJIB30BaThCA
OTpacJIeBbIMU HOPpMAaTUBHBIMU JokyMeHTaMu 1 ['OCTamu.

4.2 OcHOBHAsl JuTepaTypa
1. Bepsyx, D. YnpaBneHnue npoekTamMu: yCKOPEHHBIN Kypc 1o mporpamme MBA / D. Bepsyx.
- M.: JInanextuka, 2019. - 480 c.
2. banmamos, A.M. YnpaeneHue npoekramu: YUeOHHK U MPAKTUKYM JJIsi aKaJeMHUYECKOTO
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpaprneHue mnpoekTamu: YYEOHHK W TIPAKTHKYM I aKaJIeMHUYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJIbHAS JJUTepaTypa

1. busuec. Ilonuas saimkiIoneaus. — M.: Dkemo, 2012.

2. buznec-sunuknonenus / [lox pex. P. ['onos. — M.: JlamkoB u Ko, 2012.

3. Maubrit 6usHec: yaeoHOoe mocodue / moxa pea. B.S. 'opdpunkens. — M.: KHOPYC, 2009.

4. IlpennpuHumarenscTBo: yueOHuk / non pea. B.S. Topdunkens, I'.b. Ilonska, B.A.
[lBanpapa. — 4-e uzn.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHUK / of pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3n.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenue npoextamu ot A 10 5 / P. HetotoH. - M.: Anbnuna [Tabnumep,
2018. - 180 c.

7. Opunmanbubiil cailt dexepanbHON CiTy:KOBbl TOCyZapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOIHBIX PECYpCcoB u dKojoruu Pd. http://www.mnr.gov.ru

10. MHucTHTYyT NemMorpaduyeckux uccaenoBanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DIIEKTPOHHBII BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIPABICHYECKUH MOPTAL.

14. www.akeu.ru — acconuarisi KOHCYJIbTaHTOB 10 SKOHOMHKE M yIPaBICHUIO.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCypPChl

1. Inardopma udpoBoro obpazoBanuss Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunbiii kabuneT oOy4varomierocs (moprdoano) (Bxox B TUYHBIA KaOMHET pa3MeIleH Ha
ounmanbHOM caiiTe YHHMBEPCTUTETa M BKJIIOYaeT B ce0s MOpT(HOIUO CTYAEHTA, HIICKTPOHHBIE
BEJIOMOCTH, PSUTHHT CTYJCHTOB U 00CCIICYNBACT:

- ukcanmio xo1a 00pa3oBaTEILHOTO MPOLIECCa, Pe3yIbTATOB MPOMEXKYTOUHOM aTTeCTaluu U

pe3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX IPOTrPaMM 00YHAIOIIUMUCS,

- hopMUPOBaHUE TEKTPOHHOTO MOPTHOIHNO 00yUaIOIIEroCs, B TOM YHUCIIE C COXpaHEeHUE padoT
00y4aromerocs, peleH3uii U OlleHOK Ha 3TU PadOThI;

3. Hoctyn k nuHGOpMaLIMOHHO-TEIEKOMMYHUKAIMOHHOMN ceTu «HTepHeT»

4. DnexTpoHHbIE OMONMMOTEKH, BKJIIOYAIOUIME AJICKTPOHHBIC KaTaJOrH, IOJHOTEKCTOBBIC
JOKYMEHTBI U 00eCIeYrBaloIIie JOCTYH K y4eOHO-METOANYECKUM MaTepuanam

5. Cucrema «AnTturuiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» o0ecrieunBaeT HH(GOPMALMOHHOE, JOKYMEHTaJIbHOE
ABTOMAaTU3HPOBAHHOE CONPOBOKICHUE 00Pa30BaTEILHOTO Ipoliecca.

7. DNEeKTpOHHBIN Kypc «YTpaBIeHHE MTPOSKTAMI)

https://online.mospolytech.ru/local/crw/course.php?id=2681

4.5 JIuueH3M0OHHOEe U CBOOOTHO pacnpocTpPaHsieMoe MPOorpaMMHoe
odecrneyeHue
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble NpodecCHOHAIbHbIE 0a3bl JAHHBIX W HH()POPMALHMOHHbIE
CMIPaBOYHbIEC CHCTEMbI

1. CIIC  «Koucynbrantllnroc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/. — Pexwum goctymna: cBOOOIHBIN.

5 MarepuajbHO-TEXHMYECKOe o0ecreyeHue

1. Ayauropus s IPOBEICHUS TPAKTUIECKUX 3aHITHH.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHsIii Kitacc ¢ BBIX0J0M B MIHTEpHET.

4. Aynutopus Ui IpyNIOBBIX U WHAMBUIYaJIbHBIX KOHCYJbTALMH, TEKYIIET0 KOHTPOJIA U
IPOMEXYTOYHOHN aTTeCTallNu.

5. Aynuropus Ans CaMOCTOSITEIbHON paboTHI.

6. buOmnoTreka, YMTaILHBIN 3al.

6 MeToauueckue peKOMeH AN

6.1 Meronuyeckne peKOMEHIANMM [JIA NpenoaaBaTeisi M0 OPraHU3aluM
00y4eHuUs

Janublit pasfen Hacrosuied palouell mporpamMmbl NpeAHa3HAUYEH i1 HAuMHAIOLIUX
npernoJiaBaTesyiei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa MPENnoJaBaTeIbCKoi paboThI.

JucuunnuHa «YpaBjieHHue NpoeKTaMmy» siBisieTcs nucuuiuinioi yactu PYIL, popmupyemoit
YY4aCTHHKaMU 00pazoBaTelbHBIX OTHOWEHHH Onoka bl«ucuumimusl (Moaymu)» - bB1.2 «Yacts,
dbopMupyemMasi yyaCTHUKaMU OO0pa30BaTeIbHBIX OTHOLIEHHI» M oOecrneynBaeT HayallbHbIM 3Tamn
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampaBieHuto moarotoBku 11.03.01 «Pannorexnukay»
npodunb «HTeeKkTyanbHas palnodJeKTPOHNKA U IPOMBILIUICHHbBII MHTEPHET BELIEH».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENIO0 CIENAYET yAEIATh
BOIpocaM (pOpMHUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHOMN AESITETbHOCTH.


https://lms.mospolytech.ru/
https://online.mospolytech.ru/local/crw/course.php?id=2681
http://www.consultant.ru/online/
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[Ipu u3yueHNH MUCUUIUIMHBI HEOOXOIUMO O00ECIIEYUTh MOHUMAHHUE CTYACHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI HHHOBALMOHHOM HJIEU
710 YPOBHA MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB  Ppa3leloOB JHUCLUIUIMHBL  JOJKHO
3aKpEIUIATHCS AKTUBHOW MPAKTHUECKOW paboTOM B paMKaXxX JTUCIHUILTHHBI « Y IPABICHHE IPOCKTAMI.

Jns  akTUBM3alMKM y4eOHOro mpolecca IpU H3YYEHUM JUCLHUIUIMHBL 3(PQPEKTUBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HaHUH 00y4Jaronuxcs B hopMe orpoca, a TakKe 3aCIyINBaHUe
pedepaToB no TeMe 3aHATHSL.

B ycnoBusX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIAX
KOMIIETCHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYyaJbHOE W3MEHEHHE pOJIM IIpernoiaBarels,
KOTOPBII HapsAy ¢ TPaAULMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBIMOJHSACT (PYHKIHIO OpraHU3aTopa
HAY4YHO-TIOMCKOBOM paboThl CTYAEHTa, KOHCYJIbTaHTAa B IpoLEAypax BbIOOpa, oOpabOTKM u
UHTEpHpeTanuu uHGOpMaAMK, HEOOXOAMMOHN I TMPaKTHUYECKOTo JACHCTBHS W JallbHEHIIEro
Pa3sBUTHSL, YTO JOJDKHO 0O53aTENIbHO YUYMUTBHIBATHCS IPU IPOBEAECHUM NPAKTHUECKUX 3aHATUH 110
JUCLUILINHE «YIPaBI€HUE IPOEKTAMUY.

ITonpobHOE conepkaHHE OTHENIBHBIX Pa3JesioOB JUCLMIUIMHBL «YTIpaBlIeHHE MPOEKTaMI»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMsl.

Temarnka NpakTUYECKUX 3aHATUH 110 pa3zienaM AUCLHUIUIMHBI U BUJIaM 3aHATHH OTpa)kKeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YyYCHME CIEeUUAIN3UPOBAaHHON JIUTEPATY Pl U MOIYJISIPHBIX IEPUOJAUUYECKUX U3IAHNN;

- CHEIHMATM3UPOBAHHBIX HHPOPMAIITMOHHBIX CAHTOB;

- (hopMUpOBaHHME HAYYHO-OOOCHOBAHHOI'O IOHMMAaHUS OCOOCHHOCTEN YIIPaBJICHUs IPOEKTOM
COBPEMEHHBIX 00YYarOIINXCs;

- IIOCTAaHOBKY LI€JIEH, ONpENEICHUE 3a/ad, IUIAHMPOBAaHUE O0XKMIAEMOr0 pe3yJbTara Ipu
3aBEpLICHUH [IPOEKTA;

- MApKETUHIA [TPOEKTA.

B m.3.3 ykazaHo TemaTtudeckoe cojepkaHue aucHuIumMHbl. B m.3.4 ykaszaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00paTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JIOTIOJIHUTEIBHOM
JUTEPaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CalTOB, HEOOXOIMMBIX B XOJAE MPENOJaBaAHUS
JUCLUIUIMHBL «YTIpaBlIeHUE NPOEKTaMu», MpuUBeAeH B 1.4 HacTosmed paboueil mporpaMmsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATh CTYAEHTOB Ha WCIIOJIb30BAHHWE NPU IOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphl.

@OHIBl OLICHOYHBIX CPEJICTB AJIS TEKYLIEro KOHTPOJI M IMPOMEXKYTOUHOW aTTecTaluu
oOyuaroIierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0/1a B
npouecce peanuszanuu Ol

Onenka (GopM TeKyIlero KOHTPOJS M TNPOMEXKYTOYHOM aTTecTalMy MpeaycMaTpUBacT
MOJIFOTOBKY K 3a4eTy IO MPeJI0KEHHBIM B 11.7.3 BoIpocaMm.

6.2 MeToanueckue yKazaHusi JJisl 00y4arOMXCs M0 0CBOEHH IO TUCITHIIJIMHBI

[Tonyuenue yriayOJneHHBIX 3HAHWK 1O AWCIMIUIMHE JOCTHTAeTCs 3a CYET AaKTUBHOMU
CaMOCTOSITENLHON paboThl oOyyarommxcs. BeiaenseMble 9achl 1eIecoo0pa3Ho HCMONb30BaTh TS
3HAKOMCTBA C Y4eOHOW M HAyYHOH JUTEPATYpOM MO MpoOiieMaM JUCIUIUIMHBI, aHaTu3a HayYHBIX
KOHLIEITLIHM.

B paMkax mUCHMIUIMHBI TPETYCMOTPEHBI Pa3IudHbIe (DOPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00y4JarIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIHA.

@DopMBI TEKYIIETO KOHTPOJA — aKTHBHOCTh pal0OThl Ha TMPAKTHUYECKUX 3aHATHUSIX,
TECTUPOBAHUE.

DopMOil MPOMEKYTOYHOTO KOHTPOJIS MO JUCHMIUIMHE SIBISETCS 3a4eT B XOJE KOTOPOro
OIICHUBAETCS YPOBEHb JIOCTIIKEHUS OOYYarOIIMMHCS 3asBICHHBIX WHAMNKATOPOB OCBOEHUS
KOMIIETECHITNH.

6.2.1 MeToandeckre yka3aHusi IO OCBOCHUIO TUCIUIUINHBL.
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CeMuHapCKUE/MPAKTHYECKHUE 3aHATUS TPOBOMSATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosAleil pabouelt mporpammbsl B oduiaiiH ¢gopmare. [locemnienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHSATUH SBIIAETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMMHAPCKUX/IPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YIIpaBlIeHUE
MPOEKTaMMU» OCYIIECTBISIETCS B CIEAYIOMUX (popmax:

—  OIpOC MO MarepuagaM, paCCMOTPEHHBIM Ha JEKUUSIX U U3yUYEHHBIM CAMOCTOSITEILHO 110
PEKOMEHI0BAaHHOM JTUTEepaType;

— aHanu3 1 00CY>KJAEHUE BOIIPOCOB IO TEME 3aHATHS,
— mpexncraBieHue pedepara/scce;

—  KpaTKO€ BBICTYILICHHUE 10 TeMe pedepara/scce U OTBETHI HA BOIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUYCCKUX 3AHITHSX SBISETCS 00513aTEIBHBIM.

[lonroroBka K MNPAaKTUYECKUM 3aHATUSAM 00s3aTeNIbHO BKJIIOYaeT B ce0s HM3ydeHue
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja W pPEKOMEHJIOBAHHOW JIUTEpaTyphl ISl aJCKBATHOIO
MOHUMAHUS YCJIOBHS W CIOco0a BBIMOJHEHUS 33/IaHUi, 3aIlUIaHMPOBAHHBIX IMpENojaBareieM Ha
KOHKPETHOE MTPAKTUYECKOE 3aHSTHE.

6.2.2 Meroaunueckue yKa3aHus K BHEAyIUTOPHON CaMOCTOSATENbHON padoTe.

Camocrosrenbaas paboTa ABISETCA OCHOBHBIM BHIOM Pa0OTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJIOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHSATUI. TEOPETUUYECKOr0 MaTepuana U MpuoOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
Llens camocToATENbHON PAaOOTHI — MPAKTUUYECKOE YCBOCHUE O0YYaIOIIMMUCS KOMITETCHIIUM.

CamocrosTenbHas paboTa 00y4aronierocsi HaJi yCBOeHHEM y4eOHOro Marepualia o yueoHou
JUCHUTUTMHE MOXET BBIIOJHATHECS B OMONMOTeKe YHHBEpPCHTETa, Y4YeOHBIX KaOMHETax,
KOMIIBIOTEPHBIX KjaccaX, a Takke B JOMallHUX YyciaoBusax. ConepkaHME U KOJIUYECTBO
CaMOCTOSITENIbHOM paboThl 00y4YaroIIerocs Ompezensercs y4yeOHONM NporpaMmMol JUCLMILIUHBL,
METOAMYECKUMHU MaTepUalaMH, IPAKTUUYECKUMU 33JIJaHUSMH U YKa3aHUSAMHU [PErogaBaTesl.

H3yyeHne OCHOBHOW M JIONOJHUTEIBHOW JUTEPATYPBI MO JUCLUILIMHE IPOBOAMUTCS Ha
pEryJsipHOM OCHOBE B pa3pe3e KaXXIAOW TeMbI I IMOATOTOBKM K IPOMEXYTOYHOUW aTTECTALIUU 110
JUCIUIUIMHE «YTpaBieHue npoexkramuy. CIHCOK OCHOBHOM M JIOMOJIHUTENBHON JINTEPATyphl IO
JUCLUIUIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodell mporpaMMsl.

IloaroToBka K NPAKTUYECKOMY 3aHATHIO. [IpakThdueckue 3aHATHS MO3BOJIIOT PA3BUBATh Y
o0yyaromerocss TBOPYECKOE TEOPETHYECKOE MBIIIJIEHHE, YMEHHE CaMOCTOATENbHO H3y4aTh
JUTEpaTypy, aHATU3UPOBATh MPAKTHUKY; y4aT YETKO (OPMYJIMPOBATH MBICIIb, BECTH JUCKYCCHIO, TO
€CTb UMEIOT UCKJIIOYUTENIBHO BAXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSTEIIBHOIO MBIIUICHHUS.

IlogroroBka K MpakTHYECKOMY 3aHATHIO BKJIOYaeT JBa drtana. Ha mepBoM srame
o0yyaromuics IAHUPYET CBOIO CAMOCTOSITENbHYIO PadoTy, KOTOpasi BKIIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITEIbHYIO paboTy; MOAOOpP OCHOBHOM M JIOMOJHHUTEIBLHOM JUTEpaTyphl; COCTABIICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTHI IPEJICTOAIIeH MOArOTOBKU.
CocraBneHue aHa JUCHUINIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTD B palboTe.

Bropoii sTan BKIIFOYAaeT HEMOCPEACTBEHHYIO IIOATOTOBKY K 3aHATHUIO, KOTOpast HAUMHAETCS C
M3Y4YEeHUs] OCHOBHOM M JOMOJHUTENbHON JutepaTypbl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJep)KaHUE OCHOBHBIX IOJIO)KEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
YSICHEHHE MNPAKTUYECKOTO IPUIOKEHHS PACCMATPUBAEMBIX TEOPETHYECKUX BONpocoB. [lanee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIEHUH 1O BCeM y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHON Ha 3aHSTHE, IPOJyMaTh MPUMEPHI C
eJIbI0 00eCTIeYeHNsI TECHOM CBSI3M M3Y4aeMON TEMBI C PeabHOM JKU3HBIO.

['oTOBSCH K BBICTYIJICHHIO B PaMKaX MPaKTUYECKOTO 3aHATHS, PH HEOOXOAUMOCTH CJIETYET
00paTUTHCS 3a MOMOIIBIO K IIPEOoIaBaTelIIo.

Meroanueckue yKkazaHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTECTAlUU

[TpomesxyTouHas aTTecTalys Mo AUCHUILTHHE « Y IPaBJIeHUE IPOEKTaMI» IPOXOAUT B hopme
3adera. [I[puMepHBI NepedeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YTIPABICHUE MPOCKTAMU» U
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KPUTCPUH OLICHKU OTBCTA 06yqalomer0051 JJIA I_ICJICI\/'I OICHKU JOCTUKCHUA 3asIBJICHHBIX UHANKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o qucCHUIUIMHE B I1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyuaromuiicss J1omycKaeTcss K IMPOMEXKYTOYHOM aTTecTalid 10 JAWCHUIIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIErO KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluy AUCIUIUIMHBI JJIsi WHBAJIUIOB W JUI[ C

OIrpaHUICHHBIMU BO3MOKHOCTAMHU 300POBbA

OOyueHnue 1Mo AUCHUILTHHE «YTIpaBJIeHUE MPOESKTaMI» UHBAIUAOB U JIUI] C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTiseTcs mpenojaBaTesieM ¢ y4eTOM 0COOeHHOCTe!
NCUXO(HU3UUECKOTO Pa3BUTHS, WHAWBHUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/I0pPOBBSI TaKHX
oOyyJaronuxcs.

JUisi CTYIGHTOB C HapyIIEHHSMH OIOPHO-ABHUrarenbHOi ¢yHkumu u ¢ OB3 mo ciyxy
MIPEAyCMAaTPUBAETCS CONPOBOXKIACHUE JIEKIUH M MNPAKTUYECKUX 3aHATUA MYJIbTUMEAUNHBIMU
CPEICTBAaMU, pa3laTOYHbIM MaTEPUATIOM.

Jns crynentoB ¢ OB3 no 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS ~OCTAaTOYHOTO 3PEHUs, a TaKkKe NPeIyCMOTpPEHa BO3MOXKHOCTh pa3padOTKH
ay/MOMAaTepHuasoB.

[To nucuuninnae «YnpasieHUe NPOEKTaMu» 00yUeHHE UHBAJIUIOB U JIUL C OTPAHUYEHHBIMU
BO3MOKHOCTSIMU 3/I0POBbSI MOKET OCYIIECTBIIATHCS KaK B ayJUTOPUM, TaK U C HCIIOJIH30BAHUEM
ANIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO TMopTajga u
3JIEKTPOHHOMU MOYTBHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJIbTATOB 00yUeHUsA

Kon u HammeHoBaHue NuaukaTopbl 10CTHXKEHUS MeTtoabl KOHTPOJISI U

KOMIIETCHIIUH KOMIIeTeHIUH OLICHHBaHUS
YK-2. NVYK-2.1.®opmynupyet

CniocoOeH onpenensaTh | COBOKYITHOCTH 3371a4 B paMKax

KpYT 3aJ]a4 B paMKax MIOCTABJIEHHOM 1I€TIN MPOEKTa,

MOCTABJICHHOW IIEJIU U | pEelIeHne KOTOPBIX 00ecleunBaeT ee

BBIOMPATh JOCTUKECHHE

ONTUMAJIbHBIE CTIOCOObI NVYK-2.2. Onpenenser cBA3U

UX pEILIEHUs, UCXOd U3 | MEXIY IIOCTaBICHHBIMU 3ala4aMH,
IIpomexyTouHast arrecTanus:

JIEHCTBYIOIIUX OCHOBHBIMHI KOMIIOHEHTAMH MPOCKTA | o0
MIPaBOBBIX HOPM, Y 0’KMIA€MBIMU PE3yJIbTaTaMH €0
HUMEIOLINXCSA PECYPCOB | peann3aluu Tekyumii KOHTPOJIb:
Y OTpaHUYEHUN NYK-2.3. BeiOupaet - OIIPOC Ha CEMUHAPCKUX/
OTNITUMAJTHHBIE CITOCOOBI IIPaKTHICCKUX 3aHATHAX,
- pedepart/acce.

IJIAHUPOBAHUS, PAaCIPEEIICHUS 30H
OTBETCTBEHHOCTH, PELLICHUS 3a/a4,
aHaJIM3a pe3yJIbTaToOB C YYETOM
NENCTBYIOIUX NTPAaBOBBIX HOPM,
MMEOIINXCS YCIOBHM, pECYPCOB U
OTpaHUYECHUH, BO3MOKHOCTEN
WCIIOJIb30BAHUS
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Koa v HaumeHoBaHue

NHauKaTopbl 10CTHXKEHUS

MeToab! KOHTPOJIA U

KOMIeTeH Ui KOMIEeTeHI[HH OllCHMBAHUS
YK-3. NYK-3.1. Onpenensiet cBOIO
Crniocoben pOJIb B KOMaH/IE, UCXOS U3
OCYIIECTBIISITh CTpaTeTHH COTPYIHHYECTBA JIJISI
COLIMAIBHOE JOCTYDKEHUS TIOCTABIICHHOM 1IENH,

B3aUMOEHCTBUE U
peaTM30BbIBATH CBOIO
pOJIb B KOMaH i€

YUUTHIBasi 0COOEHHOCTH MOBEACHUS
Y UHTEPECHI JPYTUX YYaCTHUKOB
KOMaH bl

NVYK-3.2. [lnanupyer u
aHAJM3UPYET MOCITEICTBHS JTMUHBIX
JIEHCTBUI, aIeKBAaTHO OI[CHUBACT
WU U PEJIOKEHUS IPYTUX
YYaCTHUKOB JJIs1 JOCTHKECHUS
MIOCTABIICHHOM 1€ B KOMaHHOU
pabote

NYK-3.3. OcymectBisieT
oOMeH uHdpopMaluei, SHaHUIMU U
OIIBITOM C YJICHAMH KOMAaH/IbI,
co0roast yCTaHOBJIEHHbIE HOPMBI U
MpaBUJia COLIUATIBLHOTO
B3aMMO/ICHCTBHS, HECET INYHYIO
OTBETCTBEHHOCTH 32 CBOW BKJIAJ] B
pe3ynbTaT KOMaHAHON paboOThI

YK-6.
Cnoco0eH yrnpaBisTh
CBOHMM BpEMEHEM,
BBICTpanBaTh U
pean30BhIBATh
TPAaEKTOPUIO
CcaMOpa3BUTHUS Ha
OCHOBE ITPUHIIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH )KU3HU

NYK-6.1. Ucnions3yer
MHCTPYMEHTBI U METO/IbI
YIPaBIIEHUSI BpEMEHEM ITPU
BBITIOJTHEHUH KOHKPETHBIX 3a7ad,
IIPOEKTOB, IIPU JOCTUKEHUH
IIOCTABJIEHHBIX LEJIEN

NVYK-6.2. Onpenenser
MIPUOPUTETHI COOCTBEHHOM
NEeSITeNIbHOCTH, TMYHOCTHOTO
pa3BUTHA U TPO(HECCUOHATIBHOTO
pocta

NYK-6.3. leMmoHCTpUpYyET
TOTOBHOCTB K IIOCTPOECHHIO
npogeccuoHaTbHON Kapbephl U
OIIPEACIIEHUIO CTPATErHH
po(heCCHOHATIBHOTO PAa3BUTHUS HA
OCHOBE OIICHKH TpeOOBaHUI phIHKA
TpY/Jla, IPEI0KEHUN phIHKA
00pa30BaTeNbHBIX YCIYT U C yYETOM
JUYHOCTHBIX BO3MOKHOCTEN U
MPEANOYTEHAN
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7.2 lllkajga 1 KpUTEPUH OLIEHUBAHUS Pe3yJbTATOB 00yUYeHHsI

7.2.1 Kputepun oleHKM OTBETA Ha 3a4eTe
(dpopmupoBanue kommnerenu YK-2, VK-3, YK-6)

[IpomexxyTouHas aTTecTanus oOydaromuxcsi B popMe 3adera MpOBOAMTCS 1O pe3yJIbTaTaM
BBITOJIHEHHS BCEX BUJIOB YUEOHOM pabOThI, MPETyCMOTPEHHBIX Y4EOHBIMU IJIAHAMU 10 JUCIUATUIMHE
«anaBneHﬂe IMPOCKTaMM1», ITPU 3TOM YUUTBIBAKOTCA PE3YJIbTAaThbl TCKYIIECTO KOHTPOJIA YCIIEBACMOCTH
B TeueHue cemectpa. OIeHKa CTENEHU JOCTHUKEHUS OOYyHAIONIMMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
06yLIGHI/I5[ 10 JUCHUILTTMHE IIPOBOJUTCA IIpEIIoaaBaTCIEM, BEAYIIUM 3aHATHSA 110 JUCHUIIIIUHE.

ITo nToram HpOMG)KyTO‘IHOfI aTTeCTaluy 110 AUCHUIINIMHE BBICTABIISACTCA OLICHKA «3a4YTCHO»
HNJIN «HE3aYTCHO).

MIxaJyia oneHuBaAHUA Onucanune

BrinonHensl Bce Buabl yueOHOH paOOThl, IPeAyCMOTPEHHbIE YUeOHBIM
rranoM. O0yJaroIuiics crmocoOeH NCIOIb30BATh METOAMYECKHIE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMSI  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISITh (MHAHCOBO-2KOHOMHUYECKOE IUTAHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIISITh TEXHUYECKOE 3aJJaHUE Ha Pa3paboTKy
3auyTeHo PaTMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
[IOKa3areJeu.

[Ipy »3TOM MOTyT OBITH [JOIYIIEHBl HECYIIECTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPYJHEHUS INPH aHAJUTUYECKHX OIepalusx, IepeHoce
3HAaHWI U YMEHUI Ha HOBBIE, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenuuu chopMUpoBaHBbI.

He BbimonmHeH oxamH wuiau Oonee  BHJOB — y4yeOHOW  paboTHI,
MPEyCMOTPEHHBIX y4eOHBIM TIJITAHOM. OOyuarommiics HE
JEMOHCTPUPYET TEOPETHYECKUe 3HAHMSA, HE CIOCOOEH HCIHOJIb30BATh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOGKTHBIX  pEIIeHHWH; He yMeeT OCYLIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE HWHXEHEPHOTO MPOEKTa; He CrocoOeH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha Pa3pabOTKy paauOTEXHUYECKOH
CHCTEMBI C TOYKH 3PEHHs TEXHHKO-d)KOHOMHUYECKMX TOKa3aTeneld W He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOLIME BOIPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYJHEHUS IPU OTIEPHUPOBAHNYN 3HAHMSIMHA U YMEHUSIMHU
IPU UX IEPEeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerenmyu He chopMupoBaHbI.

Hezaureno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPaAKTUYeCKUX 3aHATHSAX

(popmupoanue kommerenu YK-2, VK-3, YK-6)

«5» (OTJIMYHO): CTYACHT aKTUBHO Y4acTBOBAJI B 00CYKJICHIH TEMbI IPAKTUIECKOTO 3aaHu,
IPeIyCMOTPEHHOM MIIaHOM MPAKTUYECKUX 3aHITUH; UCIIOJIb30BAJl METOIUYECKHE IPUEMbl TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBAHMSI TPOCKTHBIX PEHICHUH; TPUMEHsUT (UHAHCOBO-IKOHOMHYECKOE
IUIAaHUPOBAaHUE WH)XEHEPHOTO TIPOEKTa; COCTaBsUI TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
pPaTMOTEeXHUYECKOH CHCTEMBI C TOYKHA 3pEHHS] TEXHHKO-DKOHOMHUYECKHX  ITOKa3aTelei.
OOyuatomuiics yeTko u 6e3 omKrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
NPaKTUYECKHUX 3aHITHAX; IPEICTABHI pedepaT v BRICTYIIHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOIO 3aJaHusl,
NPEeyCMOTPEHHON IUTAHOM MPaKTUYECKUX 3aHATHH; OOydarouuiicss ¢ KOPPEKTUPYIOLIUMU
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3aMCUYAHUSAMU TMPCIoAaBaTeiisl HUCIOJb30BaJl MCTOAUYCCKUC IMPUCMBI TCXHUKO-3KOHOMHUUYCCKOT'O
00OCHOBaHHS TPOEKTHBIX PELICHUH; MPUMEHT (UHAHCOBO-IKOHOMHUYECKOE IUIAHMPOBAHHE
WH)KCHEPHOTO IPOEKTa; COCTABISUI TEXHHYECKOE 3allaHMe Ha pa3pabOTKy paaHMOTEXHUYECKON
CHCTEMbI C TOYKH 3PCHHUSI TEXHHUKO-IKOHOMHYECKHUX TMOKa3aTesaeid. OOydaromuiics OTBETHI Ha BCE
KOHTPOJIBHBIC BOIPOCHI, JOCTATOYHO AKTUBHO pa60TaJ1 Ha MNPAKTUYCCKHUX 3aHATUAX; IMPCACTABUII
pedepat, HO HE BBICTYIIHIL.

«3» (YIOBJIETBOPHUTEIbHO): CTYACHT (ParMEHTAPHO Y4acTBOBaJl OOCYKICHHUU TEMbI
NPAKTHYECKOTO 3aJaHusl, MPEIYCMOTPEHHOW IUIAHOM MPAaKTUYECKUX 3aHSATHUH; OOydaroImuiics ¢
KOPPCKTUPYIOIIUMHA 3aMCHAHUAMHA NPCHOAABATCIIA UCII0JIB30BaAJI MCTOANUYCCKUC MTPUCMbI TCXHUKO-
9KOHOMUYECKOTO0 OOOCHOBAHUSI TPOEKTHBIX PEIICHUH; COCTABISUI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajMOTEXHUUYSCKONW CHCTEMBI C TOUYKH 3PEHHUS TEXHHUKO-IKOHOMHUECKUX IMOKa3aTesc;
00YYarOIIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAaHUSIMU; HE IMPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyYarOIIUiiCs HE YJ4acTBOBAI B OOCYIXKJICHHH BOIIPOCOB
IPAKTUYECKOTO 3aJlaHusl, MPEJyCMOTPEHHBIX IUIAHOM IPAKTHUUECKUX 3aHATUM; oOydaroluiics He
UCIIOJIb30BA]l  METOJMYECKHE MPUEMbl TEXHHKO-DKOHOMHUYECKOrO OOOCHOBaHMS IPOEKTHBIX
pEIICHHIT; HE COCTABIIsUT TEXHHYCCKOE 3a/IaHUe Ha Pa3pabOTKy pajuOTEXHHYCCKON CHUCTEMBI C TOUKH
3pEHUS] TEXHUKO-IKOHOMHUYECKHMX IOKa3aTeiel; CTYJCHT OTBETHJI Ha KOHTPOJIbHBIC BOMPOCHI C
OIMOKaMH WJIA HE OTBETHIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MIpeIcTaBui pedepar.

7.2.3. KpuTepun OneHKHU pe3yJbTATOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJICHI/Ie IIPOCKTaMM» HC IIPOBOAUTCA.

7.3 OueHOYHbIE CPeICTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoanue komnerenuu YK-2, VK-3, VK-6)
ITpuMepHbIi IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
BinsHue npoexktHOro 00y4ueHus Ha npodeccnoHalbHYI0 KOHKYPEHTOCTIOCOOHOCTb.
Yro Takoe MUIOTAKHBIN IPOEKT.
KakoBa posnp OU3HEC-TIJIaHUPOBAHUS B YIIPaBICHUN TPOEKTAMHU.
CrelKkxonaepbl KaKk y4aCTHUKHA BHEUTHEW CpeNibl IPOEKTHOM JEATEIBHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IbI IPOEKTA.
B uem BbIpakaeTcst BIMSHUE PUCKOB Ha MPOLIECC PEATU3aLUU IIPOEKTA.
Kak ynpaBiisioT )KU3HEHHBIM LIUKJIOM MPOEKTa.
B 4eMm BeIpakaeTcs connanbHbIi 3((EKT OT pean3aluy MPoeKTa.
Kak npumensercs auarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABIICHHS TPOCKTOM.
0. Ananu3 6€3yOBITOYHOCTH U BO3MOKHOCTH €T0 IPUMEHEHHsSI B YIIPABIEHUH TPOEKTAMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTErus U COCTaBIsAETCs OIO/IKET MAPKETHUHIa IPOEKTA.
12. B yem BeIpakaeTcs SKOHOMUUECKUH 3(pPeKT oT peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOKACHUE POCKTA.
14. Yro Takoe npoekT? B yem 3akiroyaeTcss HCTOPUUECKUI acleKT YIpaBIeHHs TPOEKTaMH.
15. Kakue MHCTPYMEHTHI U METO/bI YIIPABJIEHUS BPEMEHEM IPU BBIMOJIHEHUH KOHKPETHBIX 3a/1ad,
IIPOEKTOB, MPU JOCTH>KEHNHU NIOCTABIEHHBIX LieJeil Bam n3BecTHBI
16. B yeM BBIpaXeHBI NPHOPHUTETHI COOCTBEHHOW JEATEIBHOCTH, JMYHOCTHOTO pa3BHTUS H
po¢eCCHOHATIBHOTO POCTa B MPOEKTHOM IS TEIbHOCTH.
17. B uem BbIpaxkaeTcs OIleHKa MPUBJIEKATEIbHOCTU OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercs npoeKTHas AesTeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa MPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TUIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JICATEIIEHOCTH.

BOoo~NoORWDNE
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22. Yro Takoe moptdesb pUCKOB MPOEKTA.

23. llepeuncanute BUIBI YIPABICHUECKUX PEIICHUH.

24. Kakwue orepaTuBHBIC yIIpaBIeHUYECKUE pelIeHUs] Bam n3BeCTHBI.

25. HazoBute OCHOBHBIC 3aKOHOMEPHOCTH M CTaJIUH 3aBEPIICHHS IPOCKTA.
26. Kak peanuzyercsi MApKETHHIOBOE COIPOBOXK/ICHUE MTPOEKTA

ITpumepHbie TeMbl pedepara/scce

1. Knaccuuxkanus npoekToB
2. VpasieHre NIPOEKTAMH M TIPOEKTHAS IEATETLHOCT B COBPEMEHHOM MHPE

3. TIpoeKT Kak crnocod yI0BJIETBOPEHHS COMMATBLHOM MOTPEOGHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, IMYHOCTHOTO PAa3BUTHUS M POPECCHOHATBHOTO POCTa
B IIPOEKTHOM JIE€ATENBHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(PECCHOHANBHOW Kapbepbl M  OINPEICICHHIO CTpPATEeTHH
po¢eCCHOHATBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN pPbIHKA TPYJla, MPEAIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U MPEANOYTEHUH.
6. BHewmHsAs 1 BHyTPEHHSIS cpefia IPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPaBICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM
8. IlepcrnieKTHBHBIE yNIpaBIEHYECKHUE PEILICHUS U UX peau3alysl B IPOEKTHON 1eATEIIbHOCTH.
9. XXu3HEHHBII UK KOMaH/IbI IIPOCKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BPEMEHU B YIPABICHUU IPOCKTaMHU.
11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTa, HUX OLEHKA U COBPEMEHHBIE TEXHOJIOIHU
YIPAaBJIEHUS PUCKAMU IIPOEKTA.
12. OcHOBHBIE CTaNH KUZHEHHOTO IUKJIA IPOEKTA, UX XaPAKTEPUCTHUKU U (DYyHKIIHH.
13. VmnpaBineHue >Ku3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOH 1eATEIbHOCTH.
14. IlecTh COCTaBISAIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKyMEHTallMOHHOE o(opMieHHE: KapTa IMpOeKTa,
[acHopT MPOEKTa.
16. busHac-maH: BUJBI, COAEPIKAHUE, PA3JIENbl U XapaKTEPUCTUKH.
17. KomaHnaa mpoeKTa v ColMaabHbIE POJIM €€ YYaCTHHKOB.
18. Bpems kak 0iMH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBIE OTrpaHUYEHUS MPOEKTA, TuarpamMma [ aHTa.
20. Hdomyctumble/ HEOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKAa PUCKOB IIPOEKTA.
21. Ouenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacueTa.
22. YnupaBieHYeCcKHe PeLIeHHs B IPoIecce YIPABICHHS TPOEKTOM.
23. [lnanupoBaHHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHuit o neHooOpa30BaHUIO KaK COCTABISAIOUIEH yIIPaBIeHYECKOTO PeIICHHS.
25. TeXHUKO-9KOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEUICHWH M TEXHHYECKOe 3aJaHue Ha
pa3paboTKy painOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMHUECKUX MOKa3aTeNei.
26. Metoanueckue MprueMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. TexHuueckoe 3aaHue Ha pa3pabOTKy palOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HPKOHOMHYECKHUX ITOKa3aTeIeH.

[lo cormacoBanuio c mpenogaBaTeneM OO0yYarolIMiCS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

ITpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBIeHUs
MPOEKTaMu

1. VYmpaBneHue — 3TO Mpouecc BO3ACUCTBUS Ha JI000M OOBEKT AN JOCTHXKEHUS
HEOOXOJUMBIX pe3yibTaToB. B coBpemeHHOW kuOepHeTHKe (Hayke 00 YHpaBJIEHUU CIIOKHBIMU
CHUCTEMAMHM) CYILLIECTBYET YETHIPE KJIacca yIPaBIICHHUS:

— B HE&XXHMBOW MPHUPO/IE (TEXHUUECKUX CUCTEMAX);
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— OMOJIOTHYECKUX CUCTEMAax; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIBHBIX CUCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEXTY YIPAaBICHUEM dTUMU cuctemMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOOJIEE CIOKHO U 1odemy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCA Ha JBE IOJACUCTEMBL: YIPABISIOMIYI0 H
ynpasisgeMmyto. [ ocymiecTBieHuss (QyHKIMA yIOpaBiIeHHUs YIPABIAIOIIAs MOACUCTEMA JIOJDKHA
pacriosiaraTb  HEOOXOJUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH  TPYIOBBIMH, (UHAHCOBBIMHU),
o0ecrneunBaOIUMI  pealn3alliio  YIpaBJICHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
YIOpPaBIEHUS MO/pa3yMEBAcT HaJIWYME CTPYKTYphl, OpraHU3allid W MeEXaHW3Ma YIIPaBJICHMUS.
PaccraBpTe MX B IOpSAKE 3HAYUMOCTH.

B ueMm coctouT paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 371€MEHTOB yNpaBiIeHUS AJIs
Bac Oyaet nomunupyronmm? ApryMEHTUPYHUTE CBOIO TOUYKY 3PEHHUSI.

3. B ocHoBe 5(]QeKTUBHOrO ymnpaBieHUS JEKUT CHUCTEMa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHLIMUIIOB M METOJOB YIPABICHUS B YCJIOBUAX PHIHOYHBIX OTHOLICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX npencrasisgeTcs Bam onpenensromym Ui JOCTHXKEHHs ITOCTABJICHHBIX Lielel
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIIUIIBI WJIK METO/Ibl YIIPaBIEHUS?

4. JIns MOBBIIEHNUS KayecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABIECHUS IPOEKTaMHU
(xax 1 B J1F000# Ipyro# cdepe) MPUHIHMITHATBHOE 3HAYCHHE UMEET OpraHu3anus y1eOHOro mporecca.
OO0pa3zoBaHue UMeEET JBE LIEJIU: COLUMAIbHYI0 U IpodeccuoHanbHyo ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(P(PEKTHBHOM MPHUPAIICHUN yXOBHOTO TOTCHIMANA HAIlHH.
[TpodeccuonanbHass wnenb oOpa3oBaHUs — O0OECHEYUTh IOATOTOBKY KaJpOBOIO M HAy4HO-
TEXHUYECKOTO IMOTEHIMala Ui TOBBIECHUS J(PQPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pocCHCKMX KOMIaHUN. Ba)KHBIM NPUHIIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTeIbHOIO IIpolecca B
MocronuTexe CUYMTAeTCs TOBBIIICHHE KadecTBa OOydeHHs Oyaymux OakanaBpoB HaIpaBICHUS
noaroroBku 11.03.01 «Panuorexnuka» mnpoduns «HTemneKkTyanpHas paanodIeKTPOHUKA U
IIPOMBILUICHHBIA HHTEPHET BELIEH.

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesibHOM Iporiecce Bbl cuMrTaere Haumbosee
nenecooOpasHeiMU U 3ppextuBHbIMU? [IpoaHanu3upyiTe BHABI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATH Yy 00YyYAOLINXCS JKeJTaHUe aKTUBU3UPOBATh MBIIIIJICHNUE,
IPOSIBUTH CBOM TBOpUeckue crocobHocTH. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Moryin OBl IPEATIOKUTD C LEBIO MMOJTyYeHHs IPAaKTHYECKUX HaBBIKOB 0OydaroIMMUCS B cdepe
yIOpaBiIeHUs MPOEKTaMu?

ITpumepHOe 0630pHOE MpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHs

1. Ecau Ol TMPEKTOPOM ObLI 4...

IIpencraBere cebst B posn pykoBoauTens Bamedl komnanuu. [lpenmonaras 3HaHue
CTpaTeruyeckoi 1enu Ballero Ou3Heca, IpUIyMailTe HECKOJIbKO UAEH MPOEKTOB, KOTOpbIE OblI eil
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHMS — MaKCUMaJIbHAsl PEATMCTUYHOCTD C Balllel TOUKH 3peHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHM, NpuBIEKaTeNbHOCTb, OIPAHUYEHHOE YHUCIIO
YIPaBIISEMBIX TAPAMETPOB, ONIPEAEIEHHOE HaYaJlo WM OKOHYaHue. [[oAroToBbTE KpaTKoe OMMCaHNue
MHUIUUPYEMOTO IPOEKTa, YAEINB BHUMaHUE )KU3HEHHOMY IIUKITY, a3am, IUII03aM, OTPaHUYECHUSM,
napaMmerpam npoekra. CMoaenupynTe BO3MOXKHYIO apryMEHTALMIO 3a U IIPOTUB 3aIlyCKa IPOEKTA.

2. Tpwu 9acTo BCTPEYAONINXCS OMPEICIICHUS MIOHATHS KIIPOCKTY:

[IpoekT — yHUKaJIbHBI MpoOLECC, COCTOSIIIUI M3 Habopa B3aHMMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Hadaja U OKOHYAHUS U MPEANPUHSATHIM, YTOOBI JOCTHYDb LIEITU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSM, BKJIIOYas OrpaHUYEHHs IO BPEMEHH, 3aTparamM u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTh B3aMMOCBS3aHHBIX JeHcTBUE  (paboT) ¢
ONpEACIECHHbIMHA JaTaMM Hayajla MU OKOHYaHMS, NPEAHA3HAUYEHHBIX I YCIIEIIHOTO JOCTUKEHUS
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o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKalnpHas COBOKYIHOCTb CKOOPAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
ONpeACIICHHBIMH TOYKaMHM HavdaJla 1 OKOHYaHUA, IIPEANIPHUHATAd HHANBUAYYMOM WA Opl"aHI/I3aI_II/Ief/'I
AJId JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAaHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu U MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas uz MMPEACTABIICHHBIX TOYCK 3PCHHA HauboJliee MOIHO onpeacIsAICT CMBICIT IMOHATHA
«IIPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBTC ce6;1, OTBETHUB HA BOIIPOCHI U OTMETHB COOTBETCTBYIOIIVIO 6VKBVI

No YTBepxkeHue [IpaBuibHO Hesepno

1 IIpo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE PEANPUATHE UITU A b
HEKas IOCTOsIHHAsL IeSITETIbHOCTD

2 KauecTBO ynpaBiieHus: HE BaXKHO JUIsl IPOEKTOB A b

3 BrinonHeHnue npoekTa B CpoK SABJISIETCS BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUSL IPOEKTOM

4 BrInonHenue npoekTa B mpejenax CMeThl He BaXKHO A b

5 VYnpaieHue MpoeKTaMM HE OTJIMYAaeTcs OT JpYrux A b
o0JyacTeil ynpaBieHuUs

6 BpemeHHBIl  XapakTep MPOEKTa CTaBUT YHUKAJIbHbIE A b
poOJIEMBI TTepe]l PYKOBOAUTEISIMHA TPOSKTOB

7 B TpeyronpHMK mnapamMeTpoB IpOEKTa BXOAUT KOMAaHJA, A b
OFOJKET IIPOEKTA M €T0 JUIUTEIHbHOCTh

8 Knaccugukanuss ~ mpoekToB  O4YeHb  BakKHAa  JJIA A b

IIPOEKTHOOPUEHTHUPOBAHHOW KOMIIAaHUU U UTPaeT ocolyro
POJIb NIPH YIPABIEHUU NOPTQesIeM NPOESKTOB

9 [II1r0361 KU3HEHHOIO LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIBTPHI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUU  ITPOMEIKYTOUYHBIX IICJ'IGfI H TOJYy4YCHHU
ITPOMEXKYTOUHBIX PE3YJIBTATOB

10 | XXu3HeHHBIII TMKI TPOCKTa BKJIIOYAET CIICTYIONIYIO A b
ouepenHOCTh (a3: UHHUIMHPOBAHHE, 3aBEpIICHUE W
peayin3anuo

[TpaBunwsubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ompenenure pasHUIy MeXAY (QYHKIMOHAIBHOW, OMNEpallMOHHON W IPOEKTHON
JesITeNIbHOCTBIO B OpraHU3aIliH.

B opranuzanuu BBINOJHSIOT pa3iuyHble paOoThl JUIs JOCTHXKeHus psna ueneil. OObIYHO
paboThl MOYKHO NPEACTAaBIIATH KaK MPOEKThl WM Kak omepauuu. B 3Tom ciydae nedareabHOCTb
Ha3bIBaeTCs onepannoHHOM. IIponyKT mpoekTta MoKeT OBbITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIlleHWE BaroHOB), MJM HEMaTepHalbHbIM (0OyueHue pabouux KaapoB), WIH
IPEJCTaBIATh COOON KOMOMHALIMIO U3 MaTepHAIIbHBIX M HEMaTepHaIbHBIX 00bEKTOB. Y HUKAJIbLHOCTh
IPOAYKTa 03HA4aeT JH0O0 ero CyIeCTBEHHbIE OTIMYUS OT APYTUX aHAJIOTUYHBIX MPOIYKTOB, OO
OTJINYMSI B YCIIOBHUSX, B KOTOPBIX OH cO3/1aeTcsl. B 11e10M AedaTeabHOCTh JI000r0 IpenpusiTis Win
OpraHu3alliil MOXeT ObITh ompezeneHa MO0 Kak (YHKIMOHAJIbHas, JMOO KaK IPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUH).

B dem cocrour pasHuna MeEXIy (QYHKIMOHAIbHOH, ONEPallMOHHOW M MPOEKTHOMH
NesTeNIbHOCThI0 B opranuszanuu? [lpuBeaure mnpumepbl (QYHKIIMOHAIBHOM, OINEpPallMOHHOW U
IIPOEKTHOM J1€ATENbHOCTH.

7.3.2 IlpomMe:xyTOYHAS aTTeCTAIUSA
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[IprMepHBIN eEpeYeHb BOIIPOCOB, BEIHOCUMBIX Ha 3aYET

CoNoA~WNE

WWWRNRNNNNNMNNNNNNNRRRRRERRRR R
REROOXRNIONRWNEOO®NOUAWNEO

[TonsiTre, nenu u 3aga4n yrpaBiIcHUs IPOCKTAMH.
MexnyHapoaHblE U POCCUMCKHUE acCOLMALMK YIIPABICHUS POEKTaMHU.
AKTyanbHOCTb YIIPaBJICHUs] HHHOBAILIMOHHBIMH ITPOEKTAMH.
[lenu u 3agaun ynpasiaeHUs IPOEKTaMHU.

[TonsTHe, knaccuuKanus U XapaKTepUCTUKY HHHOBALMOHHOTO IIPOEKTA.
CopepxaHue, y4yaCTHUKU U cpefia IPOEKTa.

Mesx1yHapOIHbIE U HALMOHAJILHBIEC CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
JKu3HeHHBII UK TpoeKkTa: Ga3bl U STaIbl.

Oco0eHHOCTH yIIpaBlIeHHs] ’KU3HEHHBIM LIUKJIOM IIPOEKTA.
Konuemnmus npoekra. TpeGoBaHus K ee CoEpKaAHHIO.
Mogenu u cTpaTeruy ynpasieHUs IPOCKTaMu.
Crparernyeckoe ynpapjieHHE IPOSKTAMU U €T0 0COOEHHOCTH.
QDYHKIMY yIIPABIEHUS IPOCKTaMU.

IIpoueccHbIl MOAXOM K YIPABICHHUIO IPOCKTAMM.

[Tpununs! 3 PEeKTUBHOrO ynpaBiIeHUs IPOESKTaAMHU.
[TocnenoBaTenbHOCTD 3TANOB YNPABICHUS IPOCKTAMH.
OcHOBHBIE IPUHIMIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTa
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl
VYipasieHne KOMMYHHUKAIUSIMU B KOMaHJE.
Peccypcoobecnieuenue npoekra: TpeOOBaHUA.

IIpoekTHBIN aHaIU3: CTPYKTYpa U COCTaB

Onenka 1 0TOOp MHHOBAIIMOHHBIX UJEH.

Kputepuu onieHku 1 0T60pa NPOEKTOB.

Pazpabotka Muccun, 1ienei u 3a1a4 npoeKTa.

IIpaBuiia nocTpoeHus aepeBa LEne.

DKcnepTu3a UHHOBALIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH U 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Orenka 3 ¢HeKTUBHOCTH HHHOBAITMOHHBIX ITPOEKTOB.
IIpoueccel 1 ypOBHM INIAaHUPOBAHUS ITPOEKTA.

[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.

Onenka counaabHON 3HAYMMOCTH IPOEKTA.

. OneHka 5KOHOMUYECKONW 3HAUMMOCTH MTPOEKTA.



