[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:
®U1O: Makcumos Anekceli bopucosuy

[lomKHOCT: [UPEKTOp AenapTaMeHTa no 00pa3oBaTesbHO/ NOAUTHKE o o
[laTa noanucanus: 28.09.2023 11L\4}J/IWC EPCTBO HAVYKH 1 Bb]JCHIEI"'O OBPA30BAHU POCCUMCKOU ©EJJEPALINN

YHUKaNbHbIN 1 porpa MPEHRRAIEHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEXXIEHWE BBICILIEI'O OBPA3OBAHUM A
8db180d1a3f02ac9e60521a56727427 3oNFO'CKOBCKUIM MOJUTEXHUYECKUA YHUBEPCUTET»

(MOCKOBCKHH MMOJINTEX)

CDaKyJII)TeT MallMMHOCTPOCHHUA

VTBEPXKJIAIO

Hexan akyibTeTa MauIMHOCTPOSHHUS

)

£ /E.B. Cadonos/

«16» dheBpang 2023 r.

Hamnpasnenue noarotoBku
27.03.04.«YnpaBJjieHr€e B TEXHUYECKUX CHCTEMAX)

OO6pa3zoBarenbHas mporpamMmma (mpoduiib MOJArOTOBKH)
«JIeKTPOHHbIE CHCTEMbI YIIPABJIECHUS»

KBanmudukanus (cTerneHpb) BHITyCKHUKA
bakanasp

®opma 00yueHus
Ounas

Mocksa, 2023 r.



TTporpamma coctasiena B cootercTsuu ¢ PI'OC BO no nanpasjienuio

1o
MpodUII0 NOATrOTOBKH
IIporpammy coCcTaBHJIH:
Hawansnuk LT /N.C. IletyxoB /
ITpodeccop, a. hunoc.H. /B.C. Hukonsckuit /
Houent ;% /.B. T'ynuna /
IIporpamMma yTBepkAeHa Ha 3acefaHny LleHTpa NpOeKTHOM eATeIbHOCTH
«_» 2023 r., mpoToxkonm Ne .
Haganeauk LTI p /A.C. TletyxoB /
ITporpamMma corjiacoBasa ¢ pyxoao(@ 06pa3oBaTeNbHOM IPOrPaMMBI

/ /

« » 2023r.
IIporpaMma yTBepyk/ieHa Ha 3ace/laHuH yaeOHO-MeTOIHIeCKOH KOMHCCHH
taxyneTeTa
INpencenaTens KOMHCCHH / /

« » 2023 r., mpotoxon Ne




3.5

1 4253

7.1

532
63.4
114
1142
1144
124.6
126
126.2
1516
157.2
1720

Conep:xkanue

53.1

Omuobka! 3aknaaka He onpeaeaeHa.3.3
89

114.1

1143

114.5

125

126.1

137

157.3



1 IlepedyeHb MUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] MO IMCHHUILINHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmas nporpamma yuyeOHON TUCHUIUIMHBI «YIIpaBiI€HUE MPOEKTAMH» YCTaHABJIMBAET
HE0OX0IUMbIC TPEOOBAHUS K 3HAHUSM M YMEHUSM OOydaroluxcs padboTe B KOMaHJIe, B TOM YHCIIE
st 2QQPEKTUBHON HMHTErpalid B MPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUSI CPOKOB BBIMOJIHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma pa3paborana s HampaBieHus moarotoBku 27.03.04.«YmpaBinenue B
TEXHHUYECKUX CHCTEMax», MPOopuib « DMEKTPOHHBIC CUCTEMBI YIIPABJICHH B COOTBETCTBUHU C:

-  denepanbHBIMU TOCYIAPCTBEHHBIMU 00pa30BaTEILHBIME CTAaHAAPTAMU;

- OOpa3oBaTenbHBIMH IPOTPAMMAMHU BBICIIETO 00pa30BaHUS;

- Pabounmu yueOHbIMU TTaHaMu 1t 2023 rofa Havana moArOTOBKH.

Iean TUCHUNIAHBI

Lenpro 0CBOEHUSI TUCUMILIUHBI «YIPABIECHUE MPOEKTAMM) SIBISETCA U3YYEHUE U OCBOCHHUE
00yYaromUMHUCST TEOPETUYECKHX OCHOB M TIPAKTUYECKHX HABBIKOB B OOJIACTH yIpaBIICHUS
MPOEKTaMU 1O POPMHUPOBAHUIO MPEACTABICHUN O MPOCKTHON NEATEIBHOCTH (OT 3apOKICHUS HIIEU
JI0 peajin3allM MPOEKTa) KaK O IEJIOCTHOW CUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHCUMBI.
Bnagenue TeopeTHYecKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBIKAMU B OO0JIACTH yMpaBICHUS
IPOEKTaMU HEOOXOJMMBI JJIsl YCIIEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBALMOHHBIX TEXHOJIOIMH,
ONpPEENAIOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIi3allii UHHOBALIMOHHBIX
IPOEKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUSI, KPEaTUBHOTO PELICHHUS 3a1a4
TEKYILLIEro M CTPATErH4yeCKOro YIPAaBIEHUS: HAUMHAs C YIPABJICHHS IMEPCOHAIIOM M 3aKaHYMBas
OCBOEHUEM HaYKOEMKHMX TE€XHOJIOTHH.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHbIE 337]a4l U3YUYEHHUS JUCLMUIIUHBI:

- HW3Y4YEHHME OCHOBHBIX METOJIOB WU TEXHOJOTMH YIPAaBIEHUS MPOEKTAMM: CO3/IaHHE KOHLENIUU
MIPOEKTa, KOMaH bl POEKTa, IJIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

- U3yYyeHHE OCHOBHBIX TEXHOJIOTUH TPOEKTHOTO YIPABJICHUE: XapaKTEPUCTUKU, CIIOCOOBI
INPUMEHEHHUS, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTaTKH, 00JACTh UCIOIB30BaHUS (IPUMEHEHUs) U
T.J.;

- (dopMHpoBaHHE U PA3BUTHE TEOPETUUYECKUX 3HAHUNW M TPAKTUYECKUX HABBIKOB B 00JIaCTH
TEXHUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTAMH.

OOyyeHue No IUCHMIUIMHE «YTpaBiICHHE IMPOEKTaMU» HaIpaBI€HO Ha (OPMHUPOBAHUE
y 00y4aroUIMXCs CIAeIyIOINX KOMIETEHIUH:

Koa v HanmenoBanue NHauKaTopbl J0CTHKEHUST KOMIIETCH UM
KOMIIeTeH M

NYK-2.1.0opmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax
MMOCTABJICHHOM II€JIM MTPOEKTa, pEIIeHUE KOTOPHIX
VYK-2. CnocobeH onpenensits
KpYT 337124 B paMKax
IIOCTaBJIICHHOH IIEJIN U

BBIOMPATh ONTHUMAJIbHBIE
CIIOCOOBI MIX PELICHHS, HCXO/IS 0’KHMJAEMBIMU PE3YJIbTaTaAMU €r0 peanu3alnun

o0ecrieunBaeT ee JOCTIKEHNE
NYK-2.2. OnpenensieT CBSI3U MEXAY MOCTABICHHBIMU
3a/1ayaMi, OCHOBHBIMA KOMIIOHEHTAMH MPOEKTA U

Y3 JICUCTBYIOLIMX MPABOBBIX NYK-2.3. BeiOupaer onTuMaibHbIe CIIOCOOBI
HOPM, MMEIOIIUXCS PECYPCOB U | MJIAHUPOBAHUS, PACHIPEAEIICHHS 30H OTBETCTBEHHOCTH,
OTpaHUYCHUHN pelIeHus 3a/1a4, aHalln3a pe3yJbTaToOB C YUETOM

JIEHCTBYIOIINX IPABOBBIX HOPM, NIMEIOIINXCS YCIOBHH,
pPECYPCOB U OTPAHUYEHUM, BOZMOXXHOCTEM MCIIOJIb30BaHUS




2 MecTo JUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopMupyeMasi yuacCTHUKaMU 00pa30BaTEIbHBIX OTHOIIICHUY.

JucuuiuinHa «YIpaBieHHE MPOEKTaMU» M3Yy4daeTcss BO 2-OM ceMecTpe OOydeHus 110
HanpasjieHUut0 1oArotoBku 27.03.04.«YmpaBieHue B TEXHUYECKUX CHCTEMAX»,

((:‘)J'IGKTpOHHBIC CHUCTCMBI YIIPABJICHUA .

I[I/ICL[I/IHJII/IHa HCMMOCPCACTBCHHO CBA3dHA CO CICAYIOIIMMHU AUCHUIUIMHAMU W MNPAKTHUKaAMU

OOIT:
BBeneHue B IpOEKTHYIO 1€ATEIbHOCTS;
OCHOBBI TEXHOJIOTHYECKOTO MPEATNPUHUMATENIBCTBA;
[IpoekTHas neATeIbHOCTD;
[Icuxonorus 1e10BOro oOIIeHHUS;
VYyeOHast mpakTHKa (IPOESKTHAS);

3 Crpykrypa u coaep:KaHue TUCIUIIAHBI

OOmast TpymnoeMKoCcTh (00BEM) AMCHMILIUHBI «YTPABICHHE MPOSKTAMW» COCTABISET 2

3a4CTHBIX CANHUIIBI.

O0bemM TUCHUIUIMHBI IO BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuurinHa npenoiaeTcsl y O4HOM U 3a04HON (opM 00yUeHusI.
Bun mpomexxyTounoit arrectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHo# padoThl U TPYA0EMKOCTH
(o ¢popmam oOyueHus)

dbopMupyeMoil ydacTHUKamMH 00pa30BaTeNIbHBIX
otHomeHui 610ka b1 «/{uctmmmuasl (Moxynn)y. JJucuumimHa OTHOCUTCS K 4acTh, GopMupyemoi
yYacCTHHUKaMH 00pa3oBaTeNIbHBIX OTHOIIEHUN Osoka bl«/Iucuummmnasl (Momynu)» - b1.2 «Yacts,

Bun yqeﬁﬂoﬁ paﬁoTLl Bcero uacos CemecTp
2
3.1.1 Ounas popma o0yueHust
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncie: - -
Jlexknnu - -
[Tpaktuueckue 3ansatus (I113) 36 36
Cemunapsl (C) - -
JlabopaTopHbie padoTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm unce: - -
[ToaroroBka K IpakKTUYECKUM 3aHSITUSIM 36 36
Bua npomMeXyTO4HOM aTTeCTalluy — 3a4eT - -
OO011as TPyA0eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTn4ecKuii VIAaH U3y4YeHUS TUCUMUIIIIMHBI

(mo popmam oOyueHus)

3.2.1 Ouynas opma o0yueHus

npopuib




TpyroeMkocThb, yac
AyauTopHasi paéora
Camoc
Ne Pa3genbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
/i AACIAILTHHLL Beero | Jlexu pckue/ | pato | Muecka R
| TDAKTHY | pHbIE oI paboT
€CKue | 3aHs | HOJTrOT a
3aHATUS | TUSA OBKa
1 Bsenenue. 6 - 2 - - 4
VrpaBineHue NpoeKkTaMu Kak Hay4dHast
JUCHUIUIMHA U TMpakTudeckas cdepa
NEeSTEIbHOCTH
2 Tema 1. UYro Takoe mNpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.
3 Tema 2. Pa3paboTka KOHIIENIMH 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TPEeOOBaHUS K
KOHIIEMIINH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS IPOEKTAMHU U IPOEKTHOM
JESITETbHOCTHIO
5 Tema 4. busHec-1m1aH TpPoeKTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoeKTa 6 - 2 - - 4
7 Tewma 6. Komana mpoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEUKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paborka u mnpuHsTHE 4 - 2 - - 2
yIpaBICHUYECKUX PEUICHHH
10 Tema 9. Puck-MeHeKMEHT NPOEKTa 4 - 2 - - 2
11 Tewma 10. )Ku3HeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT poeKTa 4 - 2 - - 2
14 O030pHOE MPAKTHUYECKOE 3aHSATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue TUCHHUILTHHBI

Beenenne. YmpasieHHe NPOEKTaMH B MaTEpHANIOBEICHWU KaK Hay4yHas IUCLUUIUIMHA U
npakTHdeckas cepa 1esaTeaIbHOCTH.

OCHOBHbBIE TOHATUSA AMCLUILUIMHBI YIIPABICHHUSI INPOEKTaMU. YTPABICHUE IMPOECKTAMH U
MIPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MUpE: 3HAU€HHE i1 Pa3BUTUS HAYYHO-TEXHHUYECKOIO
npoiecca M 00miecTBa, 0OCOOEHHOCTH OpPTaHM3ALUU MPOEKTHOW JesITeIbHOCTH, MHPOBON OIIBIT.
Oco0eHHOCTH MPUMEHEHHSI POEKTHOTO 00yUYeHHsI B cepe BBICIIETO HHKEHEPHOT'O 00pa30BaHus U
BIMSIHUE TPOEKTHOro OOy4yeHHMsI Ha MpOo(ecCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOeKTa. [IpoekT kak 0ObEeKT ynpaBlieHuUsI.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapAKTEPUCTUKH ITPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCU(PHUKAIMK POEKTOB. L{enu co3janns npoeKTos.
Hctopust pa3BuTus YHpaBieHHs NPOeKTaMH B paauoTexHuke. [IpoekT kak OOBEeKT ynpaBieHHS.
Meroznoiorus yrnpasiaeHuUs IPOCKTaMU.




Tema 2. Pa3paboTka KOHIETIIH POEKTA, OCHOBHBIC TPEOOBAHHS K KOHIICTIIIUH, TBOPYECKOE
MBIIUICHHUE.

[TpoekT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH obOmiecTBa. Maest mpoekTa:
(opmanuzaiys e, anbTepHaTHBEL, MapameTpsl oToopa. KirroueBas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUy IIpoLecca YNPaBICHUS IPOEKTaMU U
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

ITpoexT kak cucrema (kapTa IIpoeKTa, MacopT MPOeKTa, CTPyKTypa npoekra). [TunoraxHsit
IIPOCKT

Tema 4. buzHec-11aH NPOEKTA.
TpeboBanus k comepkaHuio OW3HEC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/ieibl U HX
xapaktepucTuku. OleHKa NPUBJIEKATEILHOCTH OU3HEC-TIaHa /Ui HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranu3anusi MPOEKTHOW aeaTenbHOCTH. OLEHKAa PEcypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnsis cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekta, popMupoBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI IPOEKTA, COIMAIBHBIE POJIH.
TpebGoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKU3HEHHBIH LUK KOMaHIbl MPOEKTA.
Opranu3aivoHHas KyJbTypa MPOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI ymnpaBjieHus BpemeneM. [ls oOyuaromierocs —
TEXHUKH CaMOOpTraHU3allMu U ympaBiieHus cobor. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WITH
KOMIIAaHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. Uem OOmbIIe 3aJlyMaHHOTO U YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYE€CTBO HAIICH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHMS BPEMEHHU M yIIpaBJIeHUs. BpeMst Kak O1H U3 TJIaBHBIX
pecypcoB npoekta. BpeMeHHble orpaHUuYeHHs POEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYpaBileHYeCKOE PELIEHUE MPEATOIaracT CPaBHUTENbHYIO OLICHKY psiia albTepHATUBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HaMOOJBLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka 1 npuHATHE YIIpaBIeHUYECKUX PELICHUH B Ipoliecce pa3padOTKU U pealn3anun
npoekTta. Bunbl (kmaccudukaius) ynpaBlIeHUECKUX PEIIEHUN, OCHOBHBIE TEXHOJOTHUU TMPUHATHUS
yIpaBIeHYeCKUX perieHnil. MeToabl orieHKH 3 (EeKTUBHOCTH YIPABICHYECKUX PEeIIeHUI.

Tema 9. Puck-meHeHDKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopMmupoBanue. JomycTumbie/ HETOMYCTUMBIE TIOKA3aTENN
puckoB. OreHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJOTHUW YIPABIECHUS PHUCKAMU IPOEKTA.
BrusiHue pHCKOB Ha MPOIECC peann3alii MPoeKTa (CTOMMOCTh, pecypchl u T.1.) Knaccudukanus
WHBECTHIIMOHHBIX PUCKOB. YTIpaBlIeHUE PUCKAMH MPU WHBECTHUPOBAHUH.

Tema 10. )Ku3HeHHBIN TUKIT TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ATANOB, Yepe3 KOTOPBIE MPOXOIAT
MPOEKTH OT WHHUIMAIIUH 70 3aBEPIICHUS] HE3aBUCUMO OT MX cnenudukn. YeTkoe MoHNMaHue dTHX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJMH >KM3HEHHOTO IHUKJIA MPOEKTa, WX XAPAKTEPUCTHKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKJIOM MTPOEKTa.



Tema 11. 3aBepiieHue IPOEKTA.
3aBepIlieHHEe IPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTUBHOCTH
npoekTa. ColMaIbHbIN U SJKOHOMHYECKHH 3 (HEKT OT peann3aiuy MpoeKTa.

Tema 12. MapkeTuHr npoexra.

MapKeTHHIoBO€ CONPOBOXKJEHHE IPOEKTa M LIECTh COCTABJSIOIIMX: MAapKETHHIOBBIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTerdd MapKeTHUHra; (OpMHUpOBAaHUE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra IPOEKTa; pealn3alus MEpONpUSATHH IO
MapKETUHTY POEKTA.

3.4 TemaTuka cCeMUHAPCKUX/MIPAKTHYECKHUX U JA00PATOPHBIX 3aHATHH

3.4.1 CemuHapCcKHe/IPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3ansatue 1 k TeMe Benenue. YpasieHue npoeKTaMu B
MaTepHUAJIOBEICHUH KaK HaydHas JUCIUILINHA U TPaKTHIecKas cdepa AeaTeTbHOCTH.
[IpencraBnenue mpenoaaBarens, MPOBEpKa COOTBETCTBUSL YUEOHOH TpyIIbl U KOJIUYECTBA
CTYJIEHTOB B Hell. DOpMUPOBAHUE OKOHYATEIIBHBIX CIICKOB CTYJICHTOB C 3JI. TOYTOBBIMH aIPECaAMH.
O6cyxnenue:
- (dopmara yuyeOHbBIX 3aJaHUN WHAUBUIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedepaToB/scce Mo JUCHUILINHE « Y IPaBICHUE TPOEKTAMUY,;
- Opra"u3aiys 1 MpoBeICHNE TCKYIIEro KOHTPOJISI 3HAaHUI 00y4Jaromuxcs B popme onpoca.
Br16op Tembl pedepara/scce, IpeaCcTaBISIIOIIET0 CO00M KPaTKoe U3JI0KEeHHE B TUChbMEHHOM
BUJIC TIOJIYYEHHBIX PE3yJIbTATOB TEOPETHMUYECKOT0 aHallh3a OIpECIICHHOW HaydyHOU (yueOHo-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIyIIAaTeIb PACKPHIBAET CYyTh UCCIEAYEMOW MPOOIEeMbI, IPUBOAUT
pa3lInuHbIe TOYKH 3PEHHUSI, a TAK)KE COOCTBEHHBIE B3TJIS b HA HEe.
YTouHeHue TeMaTuKu pedepaToB U BHICTYMAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHstue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTePUCTUKU MPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, IeJiel W 3ajad YIpaBJICHHS MPOSKTaMU; ITAIOB TMPOSKTAa M HUX
BhIMIOJTHEHHE. V3ydeHne CymecTBYIOIINX MEXTyHAPOIHBIX U POCCUUCKUX acCOIUAINI YIIpaBIeHUs
poeKkTaMu. MeXIyHapOIHbIC U HAI[MOHATBHBIC CTAHIAPTHI YIIPABJICHUS MTPOCKTAMHU.

Opranuzaiys U IpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydarommxcsi B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPUYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIIUH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ausitie 4 k reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH yIPaBICHUS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OOcyxneHrne TepMHUHA «IPOEKTHAs JAEATEIbHOCTh», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH UK MpoekTa: ero (assl u 3tanmbsl. OcoOeHHOCTH
yIOpaBieHUs >KU3HEHHBIM IIMKJIOM MpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Mopnenu u cTpaTeruy yrpasiIeHUs TPOEKTaMHU.



Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKOe 3aHATHE 5 K Teme 4. bu3Hec-Tu1an mpoekTa.

OO6cyxnenve nMoHATHs OU3Hec-IJIaH npoekTa. [Iporecchl M ypOBHH MIIaHUPOBAHUS MIPOEKTA.
B3aumocBsa3b  (QYHKIMIA yhpaBieHHs TPOSKTOM U OusHec-TutaHa. [IporeccHbIf TOAXOO K
yopaBieHuIo MpoektoM. llpunnunel 3¢QexTUBHOrO yrpaBieHUs MOPOeKTOM. busHec-miaaH u
MOCJIEIOBATEILHOCTh ATAMOB YIIPABJICHUS TPOCKTOM.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranusanus npoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus npoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa U COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. Paspaborka mmccum, neneid M 3amad npoekra. [IpaBuia
HOCTPOEHMS JiepeBa Leieil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUs K HEMY.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (opme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausatue 7 k reme 6. Komanga npoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIPaBICHHEC KOMMYHHUKAIIUSAMU B KOMaH/IC.

Opranu3zaiys u NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIONINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/npakTudeckoe 3aHsaTue 8 k teme 7. TaliM-MeHeKMEHT MPOEKTa.
OO6cyxeHre NOHITHS TaUM-MEHEIKMEHT MPOEKTa KaKk METO/1a yIpaBlieHUs: BpemeHeM. [
o0yuyaroIerocsi — Kak TeXHUKa CaMOOpTraHU3allK U ynpasieHus coboil. [InanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.
Opranu3anus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHUYECKUX
peLIeHU.

OOcyxeHrne yNpaBlIEHYECKOTO pEIIeHHWs Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €ro MPHUHATUS B YIpaBlIeHUHM MpoeKkToM. Touka Oe3yObrTouHocTu. OOcyxIaeHue
IJIJAHUPOBAHUS AaCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTHUKH. lIpuHATHE pemeHuii mo
reHooOpa3oBanuto. OOCykIeHUEe 3a/1a4 ONEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. Puck-MeHe DKMEHT MPOEKTA.
OO6cyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpeAeNuTh M MpeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3UPOBATh HX  IOCIEACTBUS IS
npoekTa. OOCyXk/1eHNne HHBECTUIIMOHHOTO PUCKA KaK BO3MOXKHOCTH YaCTUYHOH WJIM TIOJIHOM oTepu
MHBECTOPOM COOCTBEHHBIX BiOKeHUI. OOcyxIeHne HeauBepcu(PUUMPYeMbIX (CHCTEMHBIX)
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PHUCKOB: PbIHOYHBIN, PUCK HW3MEHEHHS] MPOLEHTHBIX CTABOK, BAJIOTHbIH, WHQISIIUOHHBIN
nogutudeckuii. OOcy:kaeHue auBepcuPUUMpPyeMbIX (HECHCTEMHBIX) PHCKOB: /1€JI0BOIO,
¢punancoBoro, onepanmuoHHoro. O0cy:xkiaeHHue MeTOI0B OIEHKH HHBECTHLUHMOHHBIX PHCKOB:
IKCIIEPTHOT0 MeTO/1a, METO/Aa AHAJIN3Aa, MeTO/1a AHAJIOTHIi, METO/1a KOJINYEeCTBEHHOM OL[eHKH.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHEeHHBIH UK TPOEKTA.

OO6cyxIeHre )KU3HEHHOTO IUKIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIy4IlIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIIIBIO JIOCTYITHBIX PECypCOB; YNPaBIATh PUCKAMU U MHUHHUMH3UpPOBaTh uXx. OOcyxnenue ¢a3
YKU3HEHHOTO 1MKJIAa TPOEKTa: MHUIMAIIMS, IJITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpILICHHE.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYHAIONINX K
3aHatuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxJeHre 3aBeplUICHUs] IPOEKTa KaK 3aKIIOYUTEIbHOIO 3Tala ero >XM3HEHHOro IMKIIA,
pe3yIbTaTOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmieHHe 3aBeplIeHHUs BceX pPAa0OT MPOEKTa U OKOHYATENIbHOE pa3pellleHHe BCeX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMH mpoekta. OOCyKIeHHe ClEeHapUEB 3aKpPBITHS
IPOEKTa:

— ECTECTBEHHOE 3aBepIICHUE MPOEKTa (IMIPOMCXOAUT, KOTJA MPOEKT AOCTHTaeT CBOMX KOHEYHBIX
1eJiel U 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBEpIICHHE  NpPOeKTa  (MPOUCXOAWT, KOTrJa  MPOEKT  JIOCTUTAET
IPEXIEBPEMEHHOTO 3aBEPLICHHS IO PA3JIMYHBIM IPUYMHAM: (MHAHCOBBIM; U3MEHEHUSM PHIHOYHOMN
CUTYAINH; TIPOCYETAM MPH TUTAHUPOBAHHUH M B XOJI€ PEaTU3aIIH IIPOEKTa; BOSHUKHOBEHHUSI yCIIOBUH,
KOTOpBIE JIENIAI0T pealln3aluio MPOeKTa JJisi HHBECTOopa Oecrose3Hoi).

OOcyxneHne anropuTMma 3aBepuieHus npoekta. OOCyKIeHHe H3MEPEHHs OIEHKH COIUAIbHON
3HAYMMOCTH MIPOEKTA.

3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYMAIOMINAX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausaTie 13 k Teme 12. MapKkeTHHT IPOEKTa.

OO6cyx/eHre BHEIIHETO W BHYTPEHHEro MapKeTHHra mpoekra. PaccMoTpuM MapKeTHHT B
JIByX aCIEKTaX: COJIep’KaHNe MapKETHHIa IPOEKTa U Peanu3alus MapKETHHIa Ha Pa3JINYHBIX dTanax
€ro u3HEeHHOro IuKia. OOCYyXKIAEHHE IIECTH COCTaBISIOUIMX MApPKETHHIra: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTUHra; (OpMHUpOBaHME KOHIEMIUH MapKETHHTa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsITUH 10
MapKETUHTy MPOeKTa. Mozenp KU3HEHHOTIO LIMKJIA MPOAYKLINN KaK OJUH W3 BaXHBIX JJIEMEHTOB
KOHIEMNIUH MPOEKTa.

3aciymmuBanue pedepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOe MPaKTHUECKOE 3aHATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MNPOEKT KakK OOBEKT ympasieHHs.OpraHuzanus Hu
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HAHUK 00yJaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IepeuHeM Ja00paTOPHBIX PaboT)
JlaBopaTopHble 3aHATHS HE IJIAaHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoBbIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoeKThI (KypCcOBbIE pabOThI) HE TUTAHUPYIOTCS.

4 VY4yeOHO-MeTOoaMYeCKOEe H MHPOPMALTMOHHOE o0ecIedeHne

4.1 HopmaTuBHblie 1okyMeHThI 1 'OCThI
Hopwmaruabie nokymeHnTsl 1 'OCTBhI Ipy H3y4eHUH AUCHMIIIIMHBI HE UCIIOJIb3YIOTCS.
O6yqa}omnec;1 IIprU U3YUCHUH AUCHUILINHBI IIPpH HCO6XOI[I/IMOCTI/I MOI'YT BOCIIOJIb30BATbCA
OTpacJIeBbIMU HOPMATUBHBIMU JoKyMeHTamu U ['OCTamu.

4.2 OcHoBHasl JuTEpaTypa
1. Bep3yx, O. YnpasieHue npoekTaMu: yCKOPEHHBIH Kypc 1o nmporpamme MBA /3. Bep3yx.
- M.: Inanextuka, 2019. - 480 c.
2. bamamos, A.M. YrpaBineHue nmpoeKTaMu: YYeOHUK U MPAKTHKYM JUIS aKaJeMHYECKOTo
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpaBnenue mnpoektamu: YUeOHUK M TMPAKTHKYM [Jis aKaJIeMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepusr: FOpaiit, 2016. - 422 c.

4.3 JlonosHUTEIbHAS JUTEPATYPa

1. busnec. [loanas sauukinonenus. — M.: Dkcemo, 2012.

2. busnec-snnuknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yaeoHoe mocodue / moxa pea. B.S. F'opdpunkens. — M.: KHOPYC, 2009.

4. IlpeanpunumatensctBo: yueObuuk / mox pen. B.S. Topdunkens, I'.b. Ilonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. lpennpunumarenscTBo: yuebnuk / non pea. B.S.I'oppunkens, I'.b.Ilonska . — 5-e uzn.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HetotoH, P. Ynpasnenue npoextamu ot A 10 5 / P. HetotoH. - M.: Anbnuna [Tabnumep,
2018.-180c.

7. Opunmanbubiil caiit depepanbHON CilykObl ToCyapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. PocOusneckoHcanTur http:/www.rbk.ru

9. MuHuCTEpCTBO NPUPOIHBIX pecypcoB U 3konoruu Pd. http://www.mnr.gov.ru

10. UncTuTyT nemorpaduueckux uccieaoBanuii http:// www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl 1 MPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIIPaBIEHYECKHH OpTAJl.

14. www.akeu.ru — acconuanusi KOHCYJIbTAaHTOB 110 5KOHOMHUKE U YIIPaBJICHHUIO.

4.4 JDneKTpOHHBIE 00pa3oBaTeIbHbIE PECYPChI

1. Ilnatdopma udposoro odpazoanust Mocnonutexa - https://Ims.mospolytech.ru/

2. JInunelii kabuHeT obyyaromerocs (moptdosno) (BXo B JUYHBIA KaOMHET pa3MelleH Ha
opUIMaTIbHOM caliTe YHHMBEPCTUTETa W BKJIIOYaeT B ceOsl MOpT(OINO CTYAEHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIeYHBAET:

- (pukcamuro xoqa 00pa30BATEIBLHOTO MPOIECCa, PE3yIBTATOB MPOMEKYTOYHON aTTeCTaluu U

pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX MPOTrPAMM 00YyHaAIOIIUMUCS,
- opMHPOBAHUE HIEKTPOHHOTO MOPT(HOINO 00YHAIOLIETOCs, B TOM YHCIIE C COXpaHEHUE padoT
00yyaroIerocsi, pelieH3uit 1 OIeHOK Ha 3TH paldoThI;

3. Joctyn k nH(MOPMAIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTh «IHTepHeT»
4. DneKTpoHHBIE OMOJMOTEKH, BKJIIOYAIONIAE AJICKTPOHHBIE KAaTaJOTH, IMOJHOTEKCTOBBIC


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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JOKYMEHTBI ¥ 00€CTIeYMBAIOIIUE JIOCTYTI K yUeOHO-METOIUUYECKUM MaTepuaIam

5. Cucrema «AHTHIUTaruaT - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT WH(POPMALMOHHOE, JOKYMEHTAJIbHOE
ABTOMATHU3MPOBAHHOE COMPOBOXKICHHE 0OPa30BaTENBHOTO MPOIIecca.

4.5 JInueH3MOHHOE M CBOOOHO pacmpoCcTpaHsaAeMoe MPOrpaMMHOe
o0ecneuyeHune
1. ITporpammel maketra Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble NpodeccHOHAIbHbIE 0a3bl JaHHBIX U HMH(OPMALMOHHBbIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynprantllmoc:  Hekommepueckass — mHTepHer-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara oopamenus: 16.02.2023). — Pexxum moctyma: cBOOOIHBIH.

5 MartepuajbHO-TeXHHYECKOe 00ecreyeHne

1. Aynuropus /Ui IPOBEACHUS MPAKTUUECKUX 3aHITHA.

2. VHTepakTUBHAs J10CKa.

3. KommbrotepHslii Kacc ¢ BbIxoaoM B HTepHeT.

4. Aynurtopus AJis TPYNIOBBIX U WHIUBUIYAIbHBIX KOHCYJbTAIMM, TEKYIIETO KOHTPOJS U
MIPOMEKYTOUHOM aTTecTaluu.

5. AynuTtopust I CAaMOCTOATENIbHON PabOTHI.

6. bubnuoreka, YNTaNLHBIN 347l

6 MeToanueckue peKOMeHIaluu

6.1 MeToanyeckue peKOMEHJAAUMH ISl MpenoJaBaresiss MO0 OPraHU3alMU
00y4eHuUs

JlaHHBI pa3zen HacTosmied palOoueill mporpamMMbl NpeAHA3HAYEH IS HAYMHAIOMIUX
npenoaaBaresiel U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThl.

JucuumnnuHa « YpaBieHHe MPoeKTaMiy siBisieTcs nuciuuiuinaoi yactu PYIL, popmupyemoit
y4acTHUKaMU oOpa3oBaTeNbHbIX OTHOIIeHUN Onoka bl«lucuunmunsl (Moxynu)» - bl.2 «Yacrs,
dopmupyeMasi ydacTHUKaMHM 0Opa30BaTeNbHBIX OTHOILEHHI» W oOecreunBaeT HadajdbHBINA 3Tam
dbopMHUpOBaHHE KOMIIETEHTHOCTH 1O HampasieHuio noarotoBku 27.03.04.«YmpasieHue B
TEXHUYECKUX CUCTEMax» MPOopIb « DIEKTPOHHbBIE CUCTEMBbI YIIPABICHUS.

OcHOBHOE BHMMaHME B IPOLIECCE OCBOEHHUS TEM Kypca IpernojaBaTelio CIeNyeT yAEIsATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM J€SITEIbHOCTH.

[Ipu u3yuyeHun ITUCHUIUIMHBI HEOOXOAUMO O0ECIeUnTh TOHUMaHUE CTYJIEHTaMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JIOIMH Pa3BUTUSI MHHOBALIMOHHOM UJIEN
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOIPOCOB pa3JE€iOB JUCLUUIUIMHBI  JOJIKHO
3aKpEIUISATHCS AKTUBHOM MPaKTUYEeCKON paboTOH B paMKax JUCIHUIUIMHBI « Y IpaBJI€HUE POEKTaMM.

JUis  aKkTUBU3alMM  Y4eOHOro mpolecca NpU H3YYEHUH JUCHUIUTUHBI 3(PQPEKTUBHO
PUMEHEHHE TEeKYLIero KOHTPOJI 3HaHUI oOyuaronuxcs B (hopMe ompoca, a TakKe 3acaylInBaHue
pedeparoB o Teme 3aHATHSL.

B ycnoBusix  koHCTpyupoBaHMsI ~ 0oOpa3oBaTe€NbHBIX  CHCTEM  Ha  IMPUHIUNAX
KOMIIETEHTHOCTHOT'O IO/IX0Jla IMPOU30LUIO KOHILENTYyaJIbHOE W3MEHEHHE pOJIM IIpernojaBaTeds,
KOTOPBIM HApAAY C TPAAMIIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJIHSAET (QYHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOM paboOThl CTyAEHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00paboTkM U
UHTEpIpeTaluu UHGOpMaluy, HEOOXOIMMOM Ui MPaKTHYECKOro JAEWCTBUS U JajbHeHIiero


http://www.consultant.ru/online/
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pa3BUTHUSA, YTO JOJHKHO OOS3aTENBbHO YUYUTHIBATHCS MPH MPOBEACHUM MPAKTUYECKUX 3aHSATHHA I10
JUCLHUIIIMHE «YTIPaBIICHUE TPOCKTAMI».

[Togpo6HOe conep:kaHue OTIAEIBHBIX Pa3/ejOB AUCHHUILUIUHBI «YTPABICHUE MPOEKTAMI
paccmaTtpuBaercs B 11.3.3 paboueii mporpamMmsl.

TemaTuka NpakTUYECKUX 3aHATUHI MO pa3jesiaM JUCIUIUIMHBL U BUAAM 3aHITHI OTpa’KeHa B
11.3.4 paboueii nporpammel. [IpoBeieHrEe MPaKTUIECKUX 3aHATHI OPUESHTUPOBAH HA:

- HU3y4YEHHUE CIECUHATIM3UPOBAHHON JTUTEPATYPHI U MOMYJIAPHBIX MEPUOAUUECKUX U3AAHUI;

- CIIeMATM3UPOBAHHBIX NTH(OPMAIIMOHHBIX CAalTOB;

- (hopmMupoBaHKEe HAYYHO-0OOCHOBAHHOT'O TOHUMAaHHUsI OCOOCHHOCTEH yIPaBJICHHSI TPOCKTOM
COBPEMEHHBIX 00yYaIOIIUXCS;

- IIOCTAaHOBKY ILI€JIEH, OIpeNeeHUe 3a/ad, IUIAHUPOBAHUE O0KMIAEMOro pe3yJsibTara Mpu
3aBEPILIECHUHU MTPOEKTA;

- MapKETHHTA MPOEKTA.

B 1n.3.3 ykazaHo TeMaruyeckoe cojep)kaHue AUCUUIUIMHBL. B nm.3.4 yka3zaHa
CEMHUHAPCKHUX/TIPAKTUICCKUX H JIA0OPATOPHBIX 3aHATHH. [lepedeHbh OCHOBHOW M JOIMOJIHUTEITBHON
JUTEpaTypbl M HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE MPENoJaBaHUS
JTUCIUTUINHBL  «YTIpaBJICHWE MPOCKTaMM», NpPHUBEICH B I.4 HACTOSAMICH pabdodyeil IporpamMMbl.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYJAEHTOB Ha HCIOJIB30BAHME IPU MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHSATUSM 110 JUCIUILIMHE COBPEMEHHON HAYYHOU JTUTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB MJsl TEKYLIEro KOHTPOJIA M IPOMEKYTOUHOM aTTeCTaluu
00yJaroIerocs MpUBEICHHI B 1.7 paboueii mporpaMMBbl ¢ y9€TOM KOMIIETEHTHOCTHOTO TOJIX0J1a B
npouecce peanuzauuu OI1.

Onenka (opMm TEKymero KOHTPOJS W IMPOMEKYTOYHOH aTTECTAlMU IPeaycMaTpUBaeT
MOATOTOBKY K 3a4€Ty MO MPEAJIOAKEHHBIM B 11.7.3 Bompocam.

6.2 MeToan4yeckue yKazaHusi 1Jisi 00y4AOIIUXCA M0 OCBOCHHUIO TN CIIMILIMHBI

HonyquI/Ie er'Iy6J'IeHHBIX 3HAaHUU 1O AUCLUIIIIMHE JOCTHUIacTCsd 3a CUCT AKTHUBHOM
CaMOCTOSITENIbHON paboThl oOydaronuxcs. Beimensiembie yachl 11€71€C000pa3HO UCTOIb30BaATh IS
3HAKOMCTBaA C yqeGHoﬁ 158 HaquOﬁ nI/ITepaTypoﬁ 10 Hp06J'IeMaM AUCHUIUIMHBI, aHalIn3a HAYYHBIX
KOHIIEIIINN.

B paMKax JUCHUIUIAHBI ITPEAYCMOTPCHBI PA3JIMYHBIC (bOpMBI KOHTPOJIA YPOBHA NOCTHIKCHUS
06y‘~IaIOHH/IMI/IC$I 3aAjgABJIICHHBIX I/IHI[I/IKaTOpOB OCBOCHUA KOMHGTCHHHﬁ.

cDOpM]’::I TCKYIIETO KOHTPOJA — AaKTUBHOCTH pa6OTI>I Ha TPAKTUYICCKUX 3aHATHIX,
TECTUPOBAHUC.

cDOpMOI\/'I MPOMCIKYTOYHOI'O KOHTPOJIA IO AUCHUIIIIMHE SABJIACTCA 3a4C€T B XOJAC KOTOPOIO
OILICHHUBACTCA ypOBeHI) JTOCTHUIKCHUA O6y‘~IaI-OHII/IMI/IC$[ 3AjABJIICHHBIX I/IHI[I/IKaTOPOB OCBOCHUA
KOMIIETCHIIUH.

6.2.1 Meronnueckne ykazaHus IO OCBOCHHUIO TUCIUIUIMHBL.

CGMI/IH&DCKHG/HD&KTI/I‘IGCKI/IG 3aHATUA HpOBOJl?ITC?I B COOTBCTCTBHH C conepn(aHHeM
Hacrosmel paboueil mporpammsl B odiaitH ¢gopmare. Ilocemenne ceMUHApCKUX/MPAKTUYECKUX
SaHSITHf/’I ABIISICTCA 065[33TCJ'H)HI)IM.

HpOBCI[eHI/IC CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUN 10 AUCILUITIIINHE <<praBJ'ICHI/IC
MIPOEKTAMU» OCYIIECTBIISIETCS B CIEAYIOMUX hopmax:

- OImpoC 1Mo MaTc€puraiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaMOCTOATCIIBHO 110
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— aHanm3 1 00CYXKJIEHUE BOIIPOCOB 110 TEME 3aHSTHSI,

— mpencTaBieHue pedepara/scce;

—  KpaTKO€ BBICTYIUIEHUE 1O TeMe pedepara/scce U OTBETHI HA BOMPOCHI.

AKTHBHOE y4acTuec B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX SABJISICTCA 00s13aTEIbHBIM.

[ToarotoBka K MPAKTUYECKUM 3aHATUSAM O0OS3aTeIbHO BKJIIOYaeT B ce0s HM3ydeHue
KOHCIICKTOB JICKIIMOHHOI'O Mat€puajla H peKOMeH)IOBaHHOﬁ JIUTECPATYpPbl I  aACKBATHOI'O



14

IMOHUMAaHHA YCIIOBUS U croco0a BBITOTHEHUS 3aﬂaHHI>'I, 3aIllJITaHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPETHOC IMPAKTUYCCKOC 3aHATHC.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepualioB Kypca U IPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00sS3aTEIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO Marepuaiga W MpUoOpeTeHHe TpeOyeMbIX HAaBBIKOB B paMKax
Llens caMOCTOSTENBbHOM PaObOTHI — MPAKTUYECKOE YCBOCHHE 00YYAIOIMMUCS KOMITETCHITHH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOCHHEM y4eOHOTro MaTepuaia o yueOHoit
JMCIUIUIMHE MOXXET BBINOJHATECA B OuOIMOTEKe YHMBepcUTeTa, Y4YeOHBIX KaOWHeTax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JOMamHuX ycioBusiX. CojepKaHUe M KOJUYECTBO
CaMOCTOATENIFHON pabOThl 00ydaromerocs Ompeaensercss y4eOHOH MporpaMMoOl JHCHUILIHHEL,
MCTOANYCCKUMHU MaTCpruajlaMu, NPaAKTUICCKUMU 3aJaHUAMU U YKA3aHUAMU IIPCIIOJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHHOW JHTEPATyphl 1O AWUCHMIUIMHE TMPOBOIUTCA Ha
PEryJIIipHOM OCHOBE B pa3pe3e KaKIOW TEMBbI JJI MOJAIOTOBKH K IPOMEXYTOYHOM aTTECTaluy IO
JTHMCLUIUIMHE «YTIpaBieHue npoekrami». CIUCOK OCHOBHOM W JIOMOJHHUTENIBFHON JMTEPaTyphbl MO
JTVCIATUTMHE TIPUBE/ICH B 11.4 HACTOsIIEH pabodeid mporpaMMel.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJISIOT Pa3BHBAThH Y
00ydaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIBFHO U3y4aTh
JUTEPATypy, aHATU3UPOBATH MPAKTHUKY; Y4aT YeTKO (hOPMYIMPOBATh MBICIIb, BECTH TUCKYCCHIO, TO
€CTb UMCIOT UCKJIFOUUTCIIbHO BAX)KHOC 3HAYCHHEC B Pa3BUTHU CaAMOCTOATCIBHOI'O MBIIIIJICHUA.

[ToaroroBka K TpaKTHYECKOMY 3aHSATHIO BKJIOYaeT JBa dTama. Ha mepBom orame
00YYarOLIMHCS MIAHUPYET CBOIO CAMOCTOSATENBHYIO PabOTy, KOTOpask BKJIIOYAET: YACHEHHUE 3aJaHUs
Ha CaMOCTOSATENFHYIO paboTy; Moa00p OCHOBHOM W JIOTIONHHUTENBHOW JIMTEPATYphl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPENEISIOTCS OCHOBHBIC ITYHKTBI MPEACTOSIIECH ITOJTOTOBKH.
CocraBrieHre IIaHa TUCIUIUIMHUPYET U TOBBIIIAET OPraHM30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYACT HCMMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4YCHUS] OCHOBHOW W JOTOJHUTENBHOW JuTepaTypbl. Ocob00oe BHHUMaHHE MPU 3TOM HEOOXOIUMO
00paTuUTh Ha COJCp’KaHWE OCHOBHBIX IOJOXKEHUU U BBIBOJIOB, OOBSICHEHUE SIBICHUN U (HaKTOB,
ySICHEHHE TIPaKTHYECKOTO MPUIOKEHHS pPAacCMaTPUBACMBIX TEOPETUYECKUX BompocoB. [lanee
CICAYyCT MOATOTOBUTL TC3UCHI IJIA BI)ICTyrIJ'IeHI/II\/JI II0 BCEM y‘-Ie6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NpaKTHYECKOE 3aHATHE WIH MO TeMe pedepaTa, BEHIHECEHHOW Ha 3aHATHE, IPOIYyMaTh MPUMEPHI C
1eJIbI0 00eCTIeueHUsI TECHOM CBSI3HM M3Y4aeMOM TEMBI C peabHON )KU3HBIO.

['OTOBSCH K BBICTYIUICHUIO B PAMKaX NMPAKTUYECKOTO 3aHSATHUS, IPH HEOOXOIMMOCTH CIICTyeT
00paTUTHCS 32 HOMOUIBIO K IPETOAaBATEIIO.

Meroanueckne yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHON aTTecTalnuu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTIIHHE « Y TIpaBiIeHUE MPOEKTaMI» MPOXOIUT B popme
3a4era. [IpuMepHBIi epeueHbh BONPOCOB K 3a4eTy IO JUCHUIUIMHE «YTIpaBJICHUE NMPOSKTaMW» U
KPUTCPUH OLICHKN OTBECTA 06yl1afomer0051 JJIA ueneﬁ OICHKHU JOCTHUXKCHUA 3asIBJICHHBIX UHAWUKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B coctaBe POC 1Mo IUCHUILTUHE B I1.7 HACTOSIICH
paboueii mporpaMmsl.

OOyuaromuiicss JTomycKaeTcss K TMPOMEKYTOYHOH aTTecTallid 10 JAWCUUILIMHE BHE
3aBHCHUMOCTH OT Pe3yJIbTaTOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 310POBbA

OOyueHue 1Mo TUCIUTIINHE « Y TIPaBJICHUE MPOEKTaMW» WHBAIUJIOB U JIUI] C OTPAHUYCHHBIMHU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocymiecTBiseTcs mpemnoaBaTesieM ¢ y4eTOM 0COOEHHOCTEH
HCI/IXO(i)I/ISI/ILIeCKOFO Pa3sBUTHA, WHAWBUAYAJIBHBIX BO3MOXXHOCTEH W COCTOSHUSI 3A0POBbS TaKUX
00y4Jaronuxcs.
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Jlnst CTYIGHTOB C HapyLIIEHHSIMH OMNOPHO-ABUTaTenbHON ¢yHkumu u ¢ OB3 mo cuyxy
IIPElyCMATPUBAETCSl CONPOBOXKIACHUE JIEKUUM W IPAKTUYECKUX 3aHATUH MYJIBTUMEIUMHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUAIIOM.

Jlia crynentoB ¢ OB3 no 3peHHIo MpenycMaTpuBaeTCsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOrO 3pEHMs, a TaKkkKe MPeAyCMOTPEHAa BO3MOXHOCTh  pa3paboTKH
ayIlnoMaTepHuaos.

[To mucuunimnne «YpaBieHHe MPOEKTaMI» 00yYeHHE WHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMHU 370POBbsSI MOXKET OCYLIECTBIIATHCA KAK B AyAUTOPHM, TaK M C HCIOJb30BaHUEM
ANIEKTPOHHON  MH(OPMALMOHHO-00pa30BaTENbHOM  cpelbl, 00pa30BaTEIbHOIrO IOpTada U
JJIEKTPOHHOMU MOYTHI.

7 DOHI OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLEHUBAHUSA Pe3yJbTATOB 00y4eHUs

Koa n HauMeHnoBanmne NuaukaTopbl JOCTHKEHUS KOMIIETEHIIUN
KOMIIeTeHI M i

NYK-2.1.0opmynupyeT COBOKYIHOCTD 3a/1ad B paMKax
MOCTaBJICHHOM 11€JIM MTPOEKTa, pEIICHUE KOTOPHIX
VYK-2. CnocobeH onpenensits
KpYT 3aJa4 B paMKax
MMOCTaBJICHHOM IEIIN U

BbIOMPATh ONTHMAJIbHbIE
CI10COGBI UX PELICHHS, HCXOMLS 0’KU/Ia€MBIMHU Pe3yJIbTaTaAMU €0 peaanu3aliu

00€ecIIeunBaeT ee JOCTIKEHNE
NVYK-2.2. Onpenensier CBA3U MEXAY TOCTaBICHHBIMU
3aJ1ayaMi, OCHOBHBIMH KOMIIOHEHTAMH MPOEKTA U

U3 JEHCTBYIOIINX MPABOBBIX NYK-2.3. Beibupaer onTuMalibHbIEC CITIOCOOBI
HOPM, UMEIOIIUXCS PECYPCOB M | TUIAHUPOBAHMS, PACIpeeIeH s 30H OTBETCTBEHHOCTH,
OrpaHHYCHUIN pelleHus 3aa4, aHAJIU3a Pe3yJIbTaTOB C YYETOM

JICHCTBYIOIINX IIPABOBBIX HOPM, HIMEIOIINXCS YCIOBUH,
pECYPCOB U OTPAaHUYEHUMN, BOZMOXXHOCTEM MCIIOJIb30BaHUS

7.2 1llkajia 1 KpUTEPUH OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHHUA

7.2.1 Kpurepuu OueHKH 0TBETAa Ha 3a4eTe

[TpomexxyTounast aTTecTarusi o0yJaromuxcsi B popMe 3adera MpOBOAUTCS MO pe3yIbTaTaM
BBITIOJTHCHU S BCEX BUIOB y‘le6HOI\/'I pa6OTLI, npeaAYCMOTPCHHBIX y‘le6HLIMI/I IIJTaHaMHM 110 AUCLHHUITIINHE
((praBJ'IeHI/IG IMPOCKTaMM1», [IPU 3TOM YUYUTLIBAOTCA PE3YJIbTAThl TCKYIICTO KOHTPOJIA YCIIEBAECMOCTHU
B TCUYCHHC CCMECTpPaA. OI_IeHKa CTCIICHU AOCTHKCHUA O6y‘-IaIOH_II/IMI/ICSI IIAaHUPYEMBIX PE3YJIbTATOB
06y‘~IeHI/Ifl MO0 JUCHUIITIMHE IPOBOJAUTCA IMMPETIoaAaBaTCJICM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHE.

IIo utoram HpOMG)I(yTO‘-IHOﬁ aTTeCTalluy 1O JUCHUIINIMHE BBICTABJIACTCA OLICHKA «3a4TCHO»
NN «HC3aYTCHO).

HIxaJia oneHUBAHUA Onucanne

BrinonHeHsl Bce BUAbI y4eOHOH palOoThl, MpeayCMOTPEHHbIE YUeOHBIM
wianoM. O0yyaromuiics crnoco0eH UCI0b30BaTh METOINYECKUE TPUEMBbI
TE€XHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHHUS  IMPOEKTHBIX  PELICHMIA;
3auTeHo OCYIIECTBISITh (MHAHCOBO-DKOHOMHYECKOE TUTAaHUPOBAHHE
MH)XEHEPHOTO MPOEKTa; COCTABIIATh TEXHUYECKOE 33aJJaHHe Ha Pa3paboTKy
PaTMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUSI TEXHHUKO-IKOHOMHYECKUX
[IOKa3aTeIICH.
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HIxaJjia oneHUBaAHUA Onucanne

[Ipy »TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHBIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS NPU AHAIUTHYECKHUX OIEPALHUAX, HEPEHOCE
3HAaHUM U YMEHHUU HAa HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.

Komnerennuu chopMUpoBaHBbI.

He Bemomnen omuH wim  Oojee  BUIAOB  y4eOHOM  paboTHI,
MPEyCMOTPEHHBIX y4eOHbBIM IIJIAHOM. OO0yyarommiics HE
JIEMOHCTPHUPYET TEOPETUUYECKUE 3HAHHWsA, HE CIOCOOEH HCIIOIh30BaTh
METOJUYECKHE  TMPUEMBbl  TEXHHUKO-)KOHOMHUYECKOTO  OOOCHOBAHUS
MPOCKTHBIX  PCIICHHWH; HE yMEEeT OCYIIECTBIATh (DHUHAHCOBO-
PKOHOMHYECKOE TUIAHUPOBAHUE WHXKEHEPHOTO MPOEKTAa; HE CIIOCOOEH
COCTaBJIATh TEXHMYECKOE 3aJaHue Ha pa3paboTKy paarOTeXHUYECKON
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIOIIME BOMPOCHI, UCIBITHIBAET
3HAYUTEIIbHBIC 3aTPYAHCHHS IPU OTICPUPOBAHNN 3HAHUSIMH H YMEHUSIMU
IIPU UX MTIEPEHOCE Ha HOBBIC CUTYAIIHH.

KomneTenmun He chOpMUPOBAHEI.

He3zaureno

7.2.2. Kputepum oneHKH padoThbl 00y4aomerocsi Ha NPAKTHYeCKUX 3aHATHAX

«5» (OTJIMYHO): CTYZCHT aKTUBHO YYacTBOBAJI B 00CYKJIEHUH TEMbI IPAKTUYECKOT0 3aaHu,
IpeyCMOTPEHHON MJIAHOM MPAKTUYECKUX 3aHATUH; UCIOIb30BaJl METOAMYECKHE TPUEMBI TEXHUKO-
SKOHOMHYECKOT0 OOOCHOBAaHMS IPOEKTHBIX PELICHUH; NpUMEHsUT (UHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAaHHE HWHXKCHEPHOTO IIPOEKTa; COCTABSUI TEXHHYECKOE 3aJaHue Ha pa3paboTKy
pPalMOTEXHUYECKOM CHCTEMbl C TOYKHM 3pEHHMs TEXHMKO-)KOHOMMUYECKMX  IIOKa3aTeleil.
OOyuaromuiicst 4eTKo U 06€3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
NPAaKTUYECKUX 3aHATUAX; IPEJICTaBUI pedepaT U BHICTYIIHII C COOOIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (X0pomo): CTYIEGHT ydYacTBOBaJl B OOCY)XIEHHH TEMbl HPAKTHUECKOTO 3aaHus,
NOPEIYyCMOTPEHHOM IJIaHOM TPAKTUYECKUX 3aHATUH; OOydyaromuics C KOPPEKTUPYIOIIUMHU
3aMEUaHMSAMH TIPENoJaBaTeNsl HCIOIb30BaJl METOAWYECKHE INPHEMBI TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMs NPOEKTHBIX PELICHUH; NPUMEHANT (PUHAHCOBO-DKOHOMUYECKOE ILUIAHMPOBAaHHE
MHKCHEPHOTO IIPOEKTa; COCTABILUT TEXHHUYECKOE 3aJaHWe Ha pa3paboTKy pPaaMOTeXHUYECKON
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-I)KOHOMUUYECKUX MoKa3aTeneid. OOyuaromuiics oTBETHI Ha BCe
KOHTPOJIBHBIE BOIPOCHI, JOCTATOYHO AKTUBHO paboTal Ha MPAKTUYECKUX 3aHATHSIX; MPEICTABUII
pedepaT, HO He BBICTYIIHIL.

«3» (YyAOBJIETBOPHUTEJIbHO): CTYJEHT (PparMEHTapHO Y4acTBOBaJd OOCYXJIEHUU TEMBI
NPAaKTUYECKOI0 33JaHusi, NMPETyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHHA; OOydaromuics c
KOPPEKTUPYIONMMHU 3aMEUaHUSIMHU MIPENoJaBaTelIsi HCIOIb30BAJI METOMUYECKHE TPUEMBI TEXHUKO-
HKOHOMHUYECKOT0 OOOCHOBaHMsI INPOEKTHBIX PELICHUN; COCTAaBIsUI TEXHUYECKOE 3aJaHUE Ha
pa3pabOTKy paJMOTEXHHMYECKON CHCTEMBI C TOYKH 3PEHHS TEXHUKO-3KOHOMHYECKHX MOKa3aTelei;
00y4YaroUIMHCs OTBETUJI HA HEKOTOpbIE KOHTPOJBbHBIE BONPOCH! C 3aMEUaHUSIMU; HE IPEICTaBHII
pedepar.

«2» (HeyIOBJIETBOPHTEJILHO): OOyuaroluiics He y4acTBOBAJI B OOCYXIAEHHM BOIIPOCOB
NPAaKTHYECKOTO 3aJaHusl, MPEIYCMOTPCHHBIX IIJIAHOM HPAKTHYECKUX 3aHATHH; OOyJaloOIIMiCS He
UCIIONIb30BA]  METOJUYECKHE IPUEMbl TEXHHKO-DKOHOMHUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
pELICHHIT; He COCTABIISUT TEXHMUECKOE 3aJjaHne Ha Pa3pabOTKy paJHOTEXHUIECKOW CHCTEMBI C TOUKH
3pEHUs] TEXHUKO-)KOHOMUYECKUX IIOKa3aTelel; CTyJeHT OTBETHJ Ha KOHTPOJbHBIE BOIPOCHI C
omMOKaMH WIIM HE OTBETHJI Ha KOHTPOJIBHBIE BOTIPOCHI; HE TIPeACTaBUI pedepar.
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7.2.3. Kputepum oieHKH pe3yabTATOB TeCTUPOBAHHUSA
TGCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((YHpaBJIeHI/Ie IMPOCKTaMU» HC IPOBOJUTCA.

7.3 OueHo4yHbIE CPeACTBA

7.3.1 Tekymnii KOHTPOJIb
(bopmupoBanue komnerenuu [1K-4, uaaukaropsr UT1K-4.1, UTIK-4.2, UT1K-4.3)
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
Bnusiaue npoekTHOro 00y4eHus Ha NpoeCCHOHATIBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ MUIOTAXKHBINA IMPOEKT.
KakoBa posb On3Hec-nIaHUpOBaHUs B YIPABICHUU IIPOEKTaMHU.
Crelikxoiepbl KaK y4aCTHUKH BHEUIHEHW Cpesibl IPOEKTHOU JESATENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH/Ibl IIPOEKTA.
B uem BrIpakaeTcs BIUSHUE PUCKOB HA IPOLECC PEAIN3ALUU ITPOEKTA.
Kak ynpaBiitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BeIpakaeTcs conmanbHbIN 3Q(EKT OT peann3ay MpoeKTa.
. Kak npumensercs nuarpamma ['ana B TaliM MEHEPKMEHTE YIIPABJICHUSI IPOEKTOM.
10. Ananu3 6e3yOBITOYHOCTH M BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABICHUU IIPOCKTAMHU.
11. Kak pa3pabaTbIBaeTcs CTpaTerusi U COCTaBISIETCs O10JKET MapKEeTUHTa IPOEKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKH (D (PEKT OT peann3ariiu MpoeKTa.
13. Yto Takoe MapKETHHIOBOE COIIPOBOXKICHUE IIPOEKTA.
14. Yto Takoe npoekT? B ueM 3akirouaeTcss HCTOPUUECKUN aCIIEKT YIPaBICHUS IPOEKTAMH.
15. Kakue MHCTpYMEHTBI U METOJbI YIIPABICHHUsI BPEMEHEM IIPH BBIIIOJHEHUU KOHKPETHBIX 3a7ad,
IIPOEKTOB, MPU JOCTHKEHUHU IIOCTABICHHBIX 1ieJeil Bam u3BecTHBI
16. B yeMm BbIpa)keHbl HPUOPUTETHI COOCTBEHHOH JEATEIBHOCTH, JIMYHOCTHOTO pa3BUTHS U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uyeMm BbIpaxkaeTcsi OLIEHKa PUBJIEKATEIIbHOCTH OU3HEC-IJIaHa [l UHBECTOPOB.
18. Kaxk opranusyercs npoeKTHas IeATeTbHOCTb.
19. Ilepeuncaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMaH bl TPOEKTA.
20. B uem BbIpakaeTcsi OpraHU3alMOHHAs KYJbTypa MPOEKTA.
21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHN IUIAHUPOBAHMSI BDEMEHH B IIPOEKTHOU JEATEIBHOCTH.
22. Yto Takoe NopTdesb PUCKOB MPOEKTA.
23. llepeunciuTe BUABI YIIPABICHUECKUX PELICHUMN.
24. Kakue oniepaTUBHbIE yIpaBiIeHUYECKHE pelieHnss Bam n3BecTHsI.
25. Ha30BuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTA/INU 3aBEPIIEHNUS ITPOEKTA.
26. Kak peannsyercsi MApKETUHIOBOE COIIPOBOXACHHUE TPOEKTa

OO N U W

[IpumepHBIe TeMBI pedepara/scce
1. Knaccuduranust mpoekTos
2. YrpapieHue NPOeKTaMu 1 TIPOEKTHAS IEATENBHOCTh B COBDEMEHHOM MUPE

3. TIpoeKT Kak crocod yI0BIETBOPEHHS COMUAIBLHOM ITOTPEOHOCTH OOLIECTBA.

4. TTpuopuTeThl COOCTBEHHOU JEATEIbHOCTH, TUYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO pOCTa
B IIPOEKTHOM JESATEIBHOCTH.

5. TOTOBHOCTh K TMOCTPOCHHIO MPO(ECCHOHANBHOM Kapbepbl M  OINpPEEeNICHHIO CTpaTerHH
poeCCHOHATHFHOTO PA3BUTHS HA OCHOBE OIICHKH TPeOOBaHUN PHIHKA TPY/Ia, MPEATIOKESHUN PHIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPeIOYTeHUH.

6. BHemrHss 1 BHYTPEHHSIS Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE H yIIPABICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHUH

8. IlepcrieKTUBHBIC YIIPABICHUYECKUE PEIICHUS H UX PEATH3AIHs B TPOSKTHOH IEATEITHHOCTH.

9. XXu3HEHHBII IUKI KOMaH]IbI POEKTA.

10. OcHOBHBIE TEXHOJIOTUH IDTAHUPOBAHUS BPEMEHH B YIIPABICHUH MTPOSKTAMH.
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11. ®opmupoBanue mnopTdenst PHCKOB NPOEKTa, UX OLEHKa M COBPEMEHHBIC TEXHOJIOTUH
YIPAaBIEHUS PUCKAMHU IIPOEKTA.
12. OcHOBHBIE CTa/INU KU3HEHHOTO IIMKJIA TIPOEKTA, MX XapPAKTEPUCTUKU U (PYHKIIUH.
13. YnpasneHue )KU3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOU IEATEIBHOCTH.
14. lecTb cocTaBIAIOMINX MAPKETUHIOBOTO COIPOBOKIEHUS IPOEKTA.
15. IIpoekT kak cucTema, €ro CTPyKTypa M JOKYMEHTALlMOHHOE O(QOpMIICHHME: KapTa IPOEKTa,
[aCIOPT MPOEKTA.
16. busHac-1mu1aH: BUJIbI, CONEPIKAHUE, PA3JIENbl U XaPAKTCPUCTUKH.
17. Komanza npoekTa U COLMaIbHbBIE POJIU €€ YJaCTHUKOB.
18. BpeMs kak oJIMH U3 IJIaBHBIX PECYPCOB MPOECKTA.
19. BpemeHHble OrpaHUYeHMsI IPOEKTa, Juarpamma [ anTa.
20. [lomyctuMmble/ HEIOMYCTUMBIE IOKA3aTEIN PUCKOB U OLIEHKA PUCKOB ITPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YnpaBieHYECKHE PEIIECHUS B IIPOLIECCE YIIPABJICHUS IPOEKTOM.
23. IlnaHupoBaHHME aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOW MOJIMTUKU B YIIPABICHUH ITPOECKTOM.
24. TlpuHsTue peleHuil no HeHooOopa30BaHUIO KaK COCTABIIAIONICH yIPaBICHYECKOTO PEIICHUS.
25. TexHUKO-25KOHOMHYECKOE OOOCHOBAaHUE IPOEKTHBIX PELIEHUH M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pailOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MTOKa3aTeNei.
26. Meroanueckue NpUeMbl TEXHUKO-IKOHOMUYECKOTO 0OOCHOBAHMSI IPOEKTHBIX PEILICHUH.
27. DUHAHCOBO-3KOHOMMYECKOE INIAHUPOBAHNE MH)KEHEPHOI'O IIPOEKTA.
28. TexHuueckoe 3aaHue Ha pa3pabOTKy paJiMOTEXHUYECKOU CUCTEMBI C TOUKHU 3PEHUSI TEXHUKO-
SKOHOMMYECKUX IOKa3aTelen.

[To cormacoBaHuWio ¢ IpernojgaBaTesieM OO0YYAIOMIMKHCS MOMKET MPEIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumMepHOE 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U pojib HAyKH yIpaBICHUS
pOEKTaMU

1. VYmpaBneHue — 5TO TMpPOIECC BO3JACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemeHHOH kuOepHeTHke (Hayke 00 YNpaBiI€HHUU CIIOKHBIMU
CUCTEMaMH) CYILLIECTBYET YEThIPE KJlacca yIpaBJICHHUS:

— B HEXHUBOM IpPUPOZLE (TexHMUECKUX CHCTEMax);

— 6MOJIOTMUECKUX CUCTeMaX: — BUDTYAJbHBEIX CUCTEMAX

— COIIHAJIBHBIX CHCTEMAX.

B 4yem coctouT od111ee 1 IPOTHUBOIMOIOKHOE MEXKTY YIPaBICHUEM dTUMH cuctemMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATh HAaUOOJIEE CI0KHO U ouemy?

2. Jlwobas cucrema ynpaBiIeHUs MJEIUTCS HA JBE IMOJCHUCTEMBI: YIPABISIOMIYI0 H
ynpasnsiemyto. Iy ocymiecTBiaeHUsl (yHKUMN yIpaBlieHUs YIpaBiisitollas MOJCHUCTEMAa JOJKHA
pacriosiaraTb  HEOOXOJUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH TPYIOBBIMH, (UHAHCOBBIMH),
00€ecCTeunBarOIMMU  pEATH3allii0  YIPABJICHUYECKUX BO3ACHCTBUIA. Bwmecte ¢ Tem cucrema
YIOPAaBIEHUS MOAPa3yMEBACT HAIWYME CTPYKTYphl, OpraHU3allid W MEXaHHW3Ma YIIPaBJICHHUS.
PaccTtaBpTe HX B OpSAIKE 3HAUMMOCTH.

B ueM cocTouT paznuune Mexy 3TUMHU NOHATHAMM? Kakol u3 271€eMEHTOB yNpaBiIeHUS AJIs
Bac 6ynet nomunupyronmmm? ApryMeHTUPYITE CBOIO TOUKY 3PEHHUSL.

3. B ocHoBe 5((eKTUBHOrO ympaBieHUs JEKUT CHCTEMAa HKOHOMHUECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIIMIIOB M METOJOB YIPABIEHUS B YCJIOBUSAX PHIHOYHBIX OTHOIICHUU.
[TosicHuTe CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpejacTaBisgercs Bam onpenensirormum JUisl JOCTHXKEHUS TTOCTABJICHHBIX Lielel
IIPOEKTHOTO YIIPABJICHU: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIIUIIBI WK METO/IbI YIIPAaBIEHUS?

4. ]I IOBBILLIEHUS KAYECTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xax 1 B 1100011 1pyroi cepe) NpUHIMITHAIBHOE 3HAUYCHHE UMEET OpraHu3anus yueoHoro mpoiecca.
OOGpa3oBaHre UMEET JABE IEIU: COIMaNbHYIO U npodeccnoHanbHyr0 ColuanbHas 1eJIb COCTOUT B
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BOCIIPOM3BOJCTBE KYJBTYPHl, 3(Q(PEKTUBHOM MNPHUPAIICHUN JyXOBHOTO TOTCHIMANA HAaIllHH.
[Ipodeccuonanphass 1uenb oOpa3oBaHUs — O0OECHEYUTh MOATOTOBKY KaJpOBOIO U HAy4dHO-
TEXHUYECKOTO IMOTEHIMajda Ui TOBBIICHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKHUX KOMITaHUM. Ba)XXHBIM MPUHIIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTENILHOTO Ipoliecca B
MocronuTexe CYMTaeTCsl MOBBIIICHHE KadecTBa OOydeHus Oyaymmux OakanaBpoB HaNpaBICHUS
noarotoBku 27.03.04.«YmpaBiaeHue B TEXHUYECKUX CHUCTEMax» MPO(HIIb « DJIEKTPOHHBIE CUCTEMBI
YIPaBICHUN.

Kakue d¢opmbr o00yueHuss B oOpa3zoBarenbHOM Iporiecce Bbl cumTaeTe Haumbolee
nenecooOpasusiMu U 3ddexruBabiMu? Ilpoananu3upyiTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HauOoJIbIIeH CTENEHN CIIOCOOHBIE BBI3BATh Y 00yYarOMIMXCS KellaHue aKTUBU3UPOBATh MBILIUICHUE,
NPOSIBUTH CBOM TBOpUeckue crnocodHoctu. Kakue hopMbl B3anMoIeiicTBHS By3a U CTEHKXOJIIEPOB
Bb1 Mornu Obl IPEIOAKUTH C LEIbIO MOTYYeHHs IPAKTUUECKUX HABBIKOB 00ydaromuMucs B cepe
yIpaBJIeHUS IPOEKTaMu?

ITpumepHoe 0630pHOE NMpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHs

1. Ecuu 661 tupeKTOpOM OB 4...

IIpencraBere cebst B posin pykoBoauTens Bamedl komnanuu. [lpennornarass 3HaHue
CTpaTeruuecKoi Lenu Ballero Ou3Heca, IpUIyMailTe HECKOIbKO UAEH MPOEKTOB, KOTOpPbIE OblI €il
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHMS — MAaKCUMaJIbHAsl PEATMCTUYHOCTD C Balllel TOUKH 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpuBIEKaTENbHOCTb, OIPAHUYEHHOE YHUCIIO
yIpaBiIsieMbIX IapaMETPOB, ONPEEICHHOE Haualo Wi okoHYaHue. [ToaroroBeTe KpaTkoe onucaHue
MHHUIMAPYEMOTO TPOEKTA, yIIUB BHUMAHNE )KU3HEHHOMY IHKITY, (ha3am, IITI03aM, OTPaHUYCHHUSM,
napamerpam npoekra. CMoAeIupyiTe BO3SMOXKHYIO apryMEHTALUIO 32 M [IPOTHUB 3aIlyCKa IPOEKTa.

2. Tpu yacTo BCTpEYAIOMUXCS ONPEAEACHUS MOHATUS KIIPOCKT»:

[IpoekT — yHUKaJIbHBI Mpolecc, cocTOSIUI H3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX padOT ¢ JaTaMu Hadaia U OKOHYAHHS M MPEANPHHSATHIA, YTOOBI JOCTHYD LN
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSM, BKJIOYas OrpaHUYEHHs] MO BPEMEHH, 3aTpaTam u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTb B3aMMOCBSA3aHHBIX JeHCTBUH  (paboT) ¢
OTIpe/IelIeHHbIMU J1aTaMM Hayaja W OKOHYaHUS, MpeIHa3HAuYeHHBIX Ul YCIEIIHOTO JOCTH)KEHUS
obmeit nenmu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIHOCTb CKOOPAMHHPOBAaHHBIX JeHCTBUM (paboT) ¢
OTpeIelIeHHBIMU TOYKaMH Haydaia U OKOHYAHUS, IPEANPUHATAs] UHANBUYYMOM MU OpraHu3anuei
JUISL IOCTHKEHUSI ONPECNIEHHBIX 1eJIel ¢ YCTAHOBJIEHHBIMU CPOKAaMH, 3aTpaTaMU U MapameTpaMu
BeinosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpejacTaBieHHBIX TOYEK 3peHHUs HauOoJjee IMOJIHO ONpEeAeNsieT CMbICT HMOHSATHS
«TIPOEKT»? APryMEHTHUPYHUTE CBOIO TOUKY 3PEHMSL.

3. IlpoBepbTe cebsl, OTBETUB Ha BOIPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepKIACHUE [IpaBunbHO HesepHo

1 [Ipo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKas MOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBo ynpaBieHusi HeE BAKHO JUIsl IPOEKTOB A b

3 BrinonHeHne nmpoekTa B CPOK SBIISAETCS BaXKHBIM ACIIEKTOM A b
yIpaBIEHUS IPOEKTOM

4 BrinonHeHne npoekTa B peenax CMeThl He BaXKHO A b

5 VYnopaBieHue MpoeKTaMM HE OTJIMYAeTcs OT JPYTux A b

oOyactel ynpaBiaeHHs
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Ne YTBepxkIacHUE [IpaBunbHO HesepHo

6 BpemeHHbIli  XapakTep MNpPOEKTa CTaBUT YHUKAJIbHBIE A b
poOJIEMBI TTepe]l PYKOBOAUTEISIMHA TPOCKTOB

7 B TpeyronpHuK mapamMeTpoB MpPOEKTa BXOJIUT KOMaHJA, A b
OFOJKET MIPOEKTA U €T0 JUIUTEIHbHOCTh

8 Knaccuukanuss ~ mpoekToB  O4YeHb  BaKHA IS A b

MMPOCKTHOOPHUEHTUPOBAHHON KOMITAHUHM M HUTPAET OCOOYIO
POJIb IPH YIIPABICHUH MOPT(HETIEM MPOCKTOB

9 [111r03b1 )KM3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEro poja A b
(GUIBTPHI, MPOUTH HYepe3 KOTOPHIE MOXKHO TOJBKO MPH
JOCTIDKCHHHM  TPOMEXYTOYHBIX IEJIeH MW TOJyYCHHH
MIPOMEKYTOUHBIX PE3YJIbTAaTOB

10 | )Ku3HEeHHBII UMUK MPOEKTa BKIKOYAET CIEIYIONIYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
peann3anuio

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHULy MeXAy (QYHKIMOHAIBHOW, ONEpalMOHHON W HPOEKTHON
JeSITeIbHOCTBIO B OpraHU3aliH.

B opranuzanuu BBINOJHAIOT pa3iuyHble paOoThl JUIsl JOCTUXKeHus psnpa ueneil. O6bIYHO
paboThl MOYKHO NPEJCTAaBJIATH KaK MPOEKThl WM Kak omepauuu. B 3Tom ciydae nedareinbHOCTb
Ha3bIBaeTCs onepaunoHHOM. IIponyKT mpoekra MOXeT ObITh MaTepUalIbHbIM (HalpuMep, HOBOE
TEXHHYECKOE OCHAICHWE BAaroHOB), WJM HEMaTepHAIbHBIM (0OyueHue paboumx KaapoB), WIH
HPEJCTaBIATh COO0N KOMOMHALIMIO U3 MaTepHATIbHBIX M HEMaTepHaIbHbIX 00bEKTOB. Y HUKAJILHOCTh
IPOAYKTa 03Ha4yaeT JMO0O0 €ro CyIEeCTBEHHbIE OTINYMS OT IPYIMX aHAJIOTUYHBIX MPOAYKTOB, MO0
OTJIMYUS B YCIIOBHSX, B KOTOPBIX OH cO37aeTcs. B 11enom AesTenbHOCTb JII000ro MpenpusTius Win
OpraHM3alMi MOKeT ObITh ompezeneHa JU00 Kak (QYHKIMOHAIbHAs, MO0 KaK HPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH ).

B d4em cocrouT paszHuna Mexay GyHKIUOHAJIbHOW, OINEpalMOHHOW U TPOEKTHOM
JeITeIbHOCThI0 B opraHu3zauuu? [IpuBenute mnpuMepsl (QYHKIHMOHAIbHOM, ONEpallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IlpomMe:xxyTOYHAS aTTeCTALUSA
ITpuMepHLIN TIEpeYeHb BOOPOCOB, BEIHOCHMEIX Ha 3a4eT
IlonsTHe, ey U 3aa41 YIIPABJICHUS IIPOECKTAMMU.
MexnyHapoaHble U POCCUICKHAE aCCOLMALNN YIIPABJICHHS IPOECKTAMM.
AKTyalbHOCTb YIIPaBJIEHHUs NHHOBAILIMOHHBIMH ITPOEKTAMH.
I{enun u 3ana4m yrpaBiaeHUs IPOCKTaMHU.
[TonsTHe, KMaccuuKausa U XapaKTepUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, y4aCTHUKU U cpefia IPOEKTa.
MexnyHapoaHble U HalMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS IIPOECKTAMM.
JKvizHeHHbI UK mpoekTa: (a3bl U 3TaIbl.
Oco0eHHOCTH yTIpaBlIeHHsI dKU3HEHHBIM LIUKIJIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ COAepKAHUIO.
. Mogenu u crpaTeruu yrnpasiaeHUs IPOCKTaMU.
Crpaterndeckoe ynpapieHUE POEKTAMH U €0 0COOEHHOCTH.
@YHKIMY yIPABIEHUS IPOEKTaMHU.
IIpoueccHbIl MOAXO K YIPABICHUIO IPOCKTAMM.
[Tpuniuns! 3 PEeKTUBHOTO yNpaBIeHUs IPOSKTAMHU.
[TocnenoBaTenpHOCTH ATANOB YIIPABIEHUS ITPOCKTaAMHU.
OcCHOBHBIE IPUHIMITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bI
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. YIpaBiieHH€ KOMMYHUKalUSIMU B KOMaH/IE.

. Peccypcoobecnieuenne npoexra: TpeOOBaHUs.
IIpoeKTHBIN aHAJIM3: CTPYKTYpa U COCTaB

OreHka u 0TOOP MHHOBAILIMOHHBIX UIIEH.

Kpurepun onieHku 1 0TO0pa MIPOEKTOB.

Pazpabotka Muccuu, 1enei u 3aaay npoeKTa.
IIpaBuina nocTpoeHus nepesa LEIe.

OKcnepTu3a HHHOBALIMOHHBIX IIPOEKTOB.

MeTo1bl OLIEHKH ¥ 0TOOPAa HHHOBAIL[MOHHBIX IIPOEKTOB.
OneHka 3¢ (peKTUBHOCTH HHHOBALMOHHBIX IIPOEKTOB.
[Ipoueccel 1 ypOBHM IJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEpUCTUKU MPOEKTHBIX paboT.
OreHka colManbHOM 3HAYMMOCTH IIPOEKTA.

. OLeHKa 5)KOHOMHYECKOM 3HAaUUMOCTH IIPOEKTA.



