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1 IlepeyeHp NIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMsl IO IMCUHMILIMHE,
COOTHECEHHbIEe C NJIAHMPYEMBIMH pe3yJIbTATAMH OCBOeHHMsI 00pa3oBaTeIbLHOMH
NPorpamMmblI

Hacrosimmas nmporpamma y4eOHOM JTUCIHHUILTHHBI «YTIPaBICHHE MPOCKTaMW» YCTAHABIHBACT
He00X0MMBbIe TPEOOBaHMS K 3HAHUAM M YMEHHSIM O0ydaromuxcs padoTe B KOMaH/E, B TOM YHCIe
it 3GEKTUBHOW HWHTETPAllMM B TPOCKTHBI KOJUICKTUB, COOJIOJCHHUS CPOKOB BBIOJIHEHHUS
MIPOEKTOB U MOJy4eHHs TPeOyEeMBIX pPe3yJIbTaTOB.

[Iporpamma paspaborana nis HampaieHus mnoarotoBku 13.03.03 «Duepreruueckoe
MAIIMHOCTPOCHHUE», NPOPHIb «IHEProyCTAaHOBKH Ui TPAHCIIOPTAa W MAJOil SHEPreTUKU» B
COOTBETCTBHH C:

- denepanbHBIMU TOCYIAPCTBEHHBIMU 00Pa30BaTEILHBIMU CTAH/IAPTAMH,
- OO6pa3zoBaTeIbHBIMH MPOTPAMMAaMH BBICIIIETO OOPA30BAHMS;

- Pabounmu yueOubpiMu Ttanamu it 2022 roga Havana moArOTOBKH.

ean TUCHUAILIMHBI

Lenpr0 OCBOCHUS IUCHUILTUHBI «YIIPaBICHHE TPOCKTAMU» SBJISIETCS] H3YYEHNUE U OCBOCHHUE
00yYaroIMMHUCS TEOPETUYECKHX OCHOB M NPAKTUYECKUX HABBIKOB B 00JAacTH YIpaBJICHUS
IIPOEKTaMM MO (POPMUPOBAHUIO MIPEICTABICHUNA O MPOEKTHON JEATEIbHOCTH (OT 3apOXKIAECHUS UACU
70 pealn3aluy TMPOEKTa) KaK O IEIOCTHOW CHUCTEME, BCE DJIEMEHTHI KOTOPOW B3aWMO3aBHCHMBI.
Bnanenue TeopeTMUECKUMHM OCHOBaMH M TNPAKTHUYECKUMH HaBbIKAMH B OOJIACTH YIpaBJICHHUS
MPOEKTaMH HEOOXOIUMBI JIUIsl YCIICIIHOTO OCBOCHUSI M BHEAPECHHS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OIIpEEIIAIOLINX IPOMBIIIIJICHHOE PAa3BUTHE U YIIPABIICHUS, CO3/IaHHS U peau3aliii HHHOBAIIMOHHbBIX
MIPOEKTOB, TPOPECCUOHATHHOTO JINYHOCTHOTO POCTa M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHS 33124
TEKYyILIero M CTPAaTerM4yecKOoro yIpaBJIEHUs: HAuWHas C YNpaBJICHUS MEPCOHAJIOM M 3aKaH4MBas
OCBOEHHEM HAYKOEMKHUX TEXHOJOTH.

3agaum M3y4YeHusl TUCHMILIHHBI

OCHOBHBIE 33/1a41 U3YYEHUS TUCLUTUIMHBI:

- H3Y4YCHHEC OCHOBHBIX MCTOIAOB H TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCTILIHUH
IMPOCKTA, KOMAHABI ITPOCKTA, INIAHUPOBAHUC IPOCKTA, pCain3alus U T.1.;

- HU3YYEHHE OCHOBHBIX TEXHOJIOTUH IPOEKTHOIO YIPAaBICHHE: XapaKTEPUCTUKH, CIIOCOOBI
NPUMEHEHHMs], OTPAHUYEHUs, JOCTOMHCTBA, HEJOCTATKU, 00JacTh UCHOIb30BaHUS (IPUMEHEHUS) U
T.J.;
- (¢opMHpOBaHHE M DPA3BUTHE TEOPETHUECKUX 3HAHMM M TPAKTUUECKUX HABBIKOB B 00IaCTH
TEXHUYECKOT'0 ¥ COLMAIIBHOTO IPOEKTUPOBAHUS U YIIPABJIECHUS TPOECKTAMHU.

OOyueHune Mo AUCHUILUIMHE «YTIPaBIECHUE IPOEKTaMU» HAINpPAaBIEHO Ha (POPMHUPOBAHUE
y 00y4aromuxcst CAeIyIOIUX KOMIETEHIIHNA:

KOI[ U HAUMCHOBaAHHC I/IHI[I/IKaTOpLI JOCTHKCHUA KOMIICTCHIINHN
KOMITIETEeH Ui
MK-3. MNITK-3.1.
CriocobeH K IpOBEICHUIO [IprMeHsieT 3HaHUSI OCHOB MIPOBEICHUS HCCIEIOBAaHUN B
MICCIICIOBAaHHUI B 00JIACTH 00JTACTH MPOEKTUPOBAHHS YHEPTETUICCKUX YCTaHOBOK
[IPOEKTHPOBAHUS NIIK-3.2.
HEProyCcTaHOBOK YMeeT npuMeHSITh U aHATH3UPOBATh PE3YIIbTATHI,

[10JIy4EHHBIE IIPU IPOBEAEHUH UCCIIEIOBAHUN IS
[IPOEKTUPOBAHHUS SHEPTOYCTAHOBOK

MIIK-3.3.

Biianeer HaBbIKaMU NPOBEICHUS UCCIICIOBAHUMN U
[MPOEKTUPOBAHUS SHEPTETUUYECKUX YCTAHOBOK HA OCHOBE
AHAJIM3a PE3yIbTATOB HCCIIEIOBATEIBCKONU PaOOTHI




2 MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM MPOorpaMMbl

JlucummiuHa OTHOCHTCA K 4acTH, (QopMHUpyeMOW ydacTHUKaMU 00pa3oBaTeNIbHBIX
otHomeHni 010ka b1 «/{uctummuasl (Mogynn)y. JIucuuIuIMHa OTHOCHTCS K YacTH, pOopMUpYEeMOn
yY4acCTHHKaMU 00pa3oBaTelIbHBIX OTHOIIeHUH Osoka bl«/Ilucuummmaer (Mmoxymu)» - b1.2 «Yacts,
(dbopmupyeMasi yyaCTHUKaMHu 00pa30BaTeIbHBIX OTHOILICHHIT.

JucuuiuimHa «YTpaBieHHE MPOSKTaMU» H3ydaeTcs BO 2-OM CEMecTpe OOydeHHUs 110
Hanpasienuto  noaroroBkn  13.03.03  «DHeprernyeckoe = MalIMHOCTPOEHHUE»,  MPO(UIb
«DHEepProyCcTaHOBKH ISl TPAHCIIOPTA U MAJION SHEPTETUKH.

JlucuuminHa HEMOCPEACTBEHHO CBA3aHa CO CIAEAYIOLIUMMH JHUCHUIUIMHAMUA U NPaKTUKaMH
OOIT:

BBeneHue B IpOEKTHYIO 1€ATEIbHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO MTPEANPUHUMATENIbCTBA;
[IpoekTHas 1eATENbHOCTD;

VYyeOHast mpakTHKa (MIPOEKTHAs).

3 CTpykTypa H cojep:KaHue IUCHUILTHHBI

OO0mmas TpyI0eMKOCTh (00beM) MUCIUTUTHHBI «YTIPABICHUE MTPOCKTAMU» COCTABIISIET 2
3aYETHBIX €IUHUIIBL.

O0beM AUCHUIUIMHBI IO BUAAM Y4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JucuuniuHa npenojaercs y OYHOU U 3a04HO0M popM 00ydeHus.

Bun npomeskyrounoii arrectanmu ((popMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoii paboThl M TPYI0€MKOCTH
(mo popmam 0OyueHus)

Buj yyeOHoi1 padoThI Bcero yacos CeM2ech
3.1.3 3aounas popma o0yuenust
Bup yueOHoit padoThI Bcero yacos Cemectp
1

AyauTOpHBIE 3aHATHS (BCEro) 8 8
B Tom umncie: - -
Jlexknuu - -
[Ipaktuueckue 3ausatus (I113) 8 8
Cemunapsi (C) - -
JIaboparopusie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 64 64
B tom uuce: - -
[ToaroroBka K MpakTUYECKUM 3aHITUIM 64 64
Bua npoMexxyTouHOH aTTecTanuy — 3a4eT - -
OO01ast TPy/10eMKOCTh 4ac / 3a4. e1. 7212 7212




3.2 TemaTuyecKuii MJIaH U3yYeHUs] TUCHUNINHBI
(mo hbopmam oOydeHMS)

3.2.3 3aounas ¢popma oOyueHust

TpyaoeMKocTh, 4ac

AynutopHas pabora

Camo
Cemni Jla6o | Ilpak | crost
Ne Pa3gennl/TeMbl apckue/ p
n/n AMCUHIUTHHBI Beero | Jlekn | mpakrn | PATOP | THUCC | TEIb
it | weckue | TP€ Kast Hasl
- 3aHAT | moAro | pado
4 ust TOBKa | Ta
1 Benenue. 6 2 4
VYrpasieHue MpoeKTaMyu Kak HaydHas
JTUCIWIUIMHA W TIpakTHyeckas cdepa
JeSTEeITbHOCTH
2 Tema 1. Uto Takoe npoext? OCHOBHbIE 6 - 2 - - 4
XapaKTePUCTUKH TIPOCKTA
3 Tema 2. Pa3paboTka KOHIICHITMH 4 - - - 4
[IPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIIEIIIUH, TBOPUYECKOE MBIIIJICHHIE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIIpaBJICHUS MIPOCKTAMHU U TPOCKTHOM
JEeSATEIILHOCTHIO
5 Tewma 4. busHec-1u1aH MpoekTa 4 - - - 4
6 Tema 5. Opranu3zanus npoexra 6 - 2 - - 4
7 Tema 6. Komanma npoexra 6 6
8 Tema 7. TaliM-MeHEKMEHT MPOEKTa 6 - - - 6
9 Tema 8. Paszpaborka u mnpuHSITHE 6 - - - 6
yIPaBICHUYECKUX PEIICHHA
10 Tema 9. Puck-MeHeKMEHT MpoeKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIH TUKIT IIPOCKTA 4 - - - 4
12 Tema 11. 3aBeprieHue npoekta 4 4




TpynoemkocTnb, yac
AyauTopHasi padora
Camo
Cemn Jlab IT cTost
Ne Pa3zgesbl/Tembl apckue/ abo pax
aTop | THUYeC | TeJb
n/n AMCUMILIMHBI Bcero | Jlexny | mpaktu patop
HbIE Kast Hasl
uu YecKue
3aHAT | moAro | pado
3aHATU
o ust TOBKa | Ta
13 Tema 12. MapKeTUHT pOEKTa 4 - - - 4
14 0O0630pHOE MPAKTUYECKOE 3aHATHE 6 - 2 - - 4
3auet
Hroro 72 8 64

3.3 Conep:xkanue TUCHUNITHHBI

BBenenmne. YmpaBieHue NpoeKTaMM B MaT€pUANIOBEICHUM KaK HayuyHas JUCLUIUIMHA U
IpakTuieckas cepa 1eaTeIbHOCTH.

OcHOBHbBIE TOHATHSA JUCLMIUIMHBI YNPABICHUS NPOCKTaMHU. YIIPaBJICHHE IPOEKTaMU M
IIPOEKTHAs JESATEIIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHME JUI Pa3BUTHUSA HAYyYHO-TEXHUYECKOTO
mnporecca M 00IeCTBa, OCOOEHHOCTH OpraHU3alMM MPOEKTHOM AEATeNIbHOCTH, MHUPOBOI OIBIT.
Oco0eHHOCTH TPUMEHEHHUS TPOSKTHOTO 00yUeHHs B chepe BBICIIETO WHKEHEPHOTO 00pa30BaHUs U
BIMSIHUE NPOEKTHOTO OOyueHHs Ha NpO(ecCHOHANIbHYI0 KOHKYpEHTOCHOcOOHOCTh. YUTO Takoe
1poekT? OCHOBHBIE XapaKTEPUCTUKH MPoeKTa. [IpoekT kak 0ObEKT yIpaBlieHUS.

Tema 1. Yro Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU ITPOEKTA.

Knaccugukanus npoekToB, Ipu3HaKU Ki1accUpUKAIMK TPOEeKTOB. Lleau co31anus mpoeKToB.
Wctopust pa3Butus YmopapieHUs NpoeKkTaMu B paanoTexHuke. [IpoekT kak oOBEKT ynpaBieHHS.
Metononorus ynpasiaeHUs IPOEKTaMHU.

Tema 2. Pa3paboTka KOHIENIMU IPOEKTA, OCHOBHbIE TPEOOBAHUS K KOHLIEIIINH, TBOPUECKOE
MBIIIUICHHE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMATIBHON MOTpeOHOCTH obuiecTBa. Maest mpoekra:
(dbopManu3zanus uaeH, abTepHATUBDI, TapamMeTpsl 0TOopa. KitoueBas nuaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPraHU3aIMM IPOLECCa YIPABICHHS MPOEKTaMU U
IIPOEKTHOH €ATEIBHOCTBIO.

[TpoekT kak cuctema (KapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa mpoekTa). [InmoraxHbIi
IIPOEKT

Tema 4. busHec-1IaH MpoeKTa.
TpebGoBanus kK conmepkaHui0 OM3HEC-TIIaHa, BUIBI OnM3Hec-Tu1aHa. OCHOBHBIE pa3/ielibl M UX
xapakTepucTuku. OIeHKa MPUBJICKATEIbHOCTH OU3HEC-TUTaHa AJisi MHBECTOPOB.

Tema 5. Opranusanus mpoexTa.

Opranu3anus NpoOeKTHOM gesTenbHOCTH. OILlEHKa pecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnsst cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpefa npoekra, GopMHUpOBaHHUE U
yIpaBJI€HUE BHYTPEHHEW CPEON MPOEKTA.

Tema 6. Komanja nmpoekra.




OcHOBHbIE 3aKOHOMEPHOCTH (OpMHpPOBAHUS KOMaHABI MPOEKTA, COLHUAIbHBIE POJIH.
TpeboBaHusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbl. JKM3HEHHBIH LMK KOMAHJbI MPOEKTA.
OpranuszanvoHHas KyJabTypa IpPOeKTa.

Tema /. TaliM MEHEHDKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOeKTa — 3TO METOAbl yrpaBieHus BpemeneM. st oOyuaromierocss —
TEXHUKH CaMOOpraHU3allMM U yHpaBlieHUs coOoil. TaliM-MEHEHKMEHT MOMOTaeT YEJIOBEKY WU
KOMIIAaHUU TUIAHUPOBaTh BpeMsi U SKOHOMHTH pecypchbl. Uem Ooubliie 3aJyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KAYECTBO HAIIeH pabOThl U KU3ZHU.

OcHOBHBbIE TEXHOJIOTHHU TNIAHUPOBAHUS BPEMEHHU U yIIpaBieHUs. Bpems kak ouH U3 TIaBHBIX
pecypcoB MpoekTa. BpeMeHHble orpaHu4eHus MpoeKTa, quarpamMma [ anTa.

Tema 8. Pa3paboTka u NpUHATHE YIPABICHUCCKUX PEIICHUH.

VYrpaBneHYecKOe pelieHre MpeanosaaraeT CpaBHUTEIbHYIO OLICHKY psifia albTEPHATHUBHBIX
BapUAHTOB M BBIOOp M3 HUX ONTHMAIBHOIO, B HAWOOJBIICH CTENICHH OTBEYAIOIICTO WHTEpecam
npoekTta. Pa3paboTka v mpUHATHE YIIPABICHYECKUX PEIICHUI B Mpoliecce pa3padO0TKU U peann3aliu
npoekta. Bunbl (kmaccupukamnms) yrnpaBiICHUYSCKHX PEIICHUH, OCHOBHBIC TEXHOJOTHH TPUHSTHUS
yIpaBICHUYECKHUX pelieHnil. MeTo bl OIleHKH 3PPEKTUBHOCTH YIPABICHUYECKUX PEIICHUH.

Tema 9. Puck-MeHeDKMEHT ITPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. JJomycTumMbie/ HEIOMYCTUMBIC TIOKA3aTEIH
puckoB. OlleHKa PUCKOB TPOCKTAa W COBPEMCHHBIC TEXHOJOTHH YIPABICHUS PUCKAMHU IPOCKTA.
BnusiHre pHCKOB Ha MpoIece peau3aliy MpoeKTa (CTOMMOCTh, pecypehl 1 T.1.) Kiaccudukanms
WHBECTUITMOHHBIX PUCKOB. YTIPaBJIICHUE PUCKAMU ITPU HHBECTHPOBAHUH.

Tema 10. )KuzHeHHBIN UK IPOEKTA.

JKW3HEeHHBIM UK MPOEKTa - 3TO MOCIEAOBATEIHHOCTh JTAIOB, Yepe3 KOTOPBIE MPOXOISIT
MIPOEKTHI OT MHUIIMAIIUY JI0 3aBEPIICHHS HE3aBHCHMO OT MX crienuduku. YeTkoe TOHUMaHue 3TUX
¢da3 MO3BOJIET MEHEDKEPAaM M PYKOBOJUTEISIM MaKCUMAJIbHO 3(PPEKTHBHO KOHTPOJIHPOBATH
mpoekThl. OCHOBHBIE CTAIUU >KM3HCHHOTO IWKJIA MPOEKTa, MX XapaKTCPUCTHUKH U (YHKIUH.
YnpaBrieHue ;KU3HEHHBIM IIUKJIOM IPOEKTa.

Tema 11. 3aBepiieHue npoekTa.
3aBepIieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTajuu. OneHka 3(QeKkTUBHOCTH
npoekTa. ConuanbHbIi U SKOHOMUYECKUH 3P PEKT OT peaan3aluu IpoeKTa.

Tema 12. MapKeTHHT NpOEKTa.

MapKeTHHIOBOE COMPOBOXKJIEHHE TMPOEKTa M IIECTh COCTABISAIOUINX: MapKETHHIOBbIC
WCCIICIOBAaHMsS; pa3pabOTKa CTpAaTerWMd MapKEeTHHTa;, (HOPMHUPOBAHHE KOHIENIIMA MAapKETHHTa,
porpaMMa MapKeTHHIa MPOEKTa; OIJPKET MapKEeTWHIa IMPOEKTa; peaju3alys MEpOIpHUITUH MO
MapKETHHTY MIPOCKTA.

3.4 TemaTnka ceMMHAPCKMX/NIPAKTUYECKHUX U J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHAapCKUE/TIPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3anstrue 1 k Teme Benenue. YnpasieHne mpoekTaMu B
MaTepUajoBeIEHUHU KaK HayyHas AUCLHUILINHA U TpaKkTHUecKast cepa 1esaTenbHOCTH.
[IpencraBnenue mnpenogaBaresns, MPOBEPKa COOTBETCTBUS YUeOHOW TpYMIBI U KOJUYECTBA
CTYZI€HTOB B Heil. DOpMHUPOBaHNE OKOHUYATEIbHBIX CIIMCKOB CTYAECHTOB C 3JI. IOYTOBBIMH aJJPECaMH.
O6cyxnenue:



- (dopmara yueOHBIX 3a/IaHUH HHIMBUyaTbHBIX, KOJUICKTHBHBIX;
- TeM pedepaToB/3cce Mo TUCHUIUIHHE «Y IPaBICHHE TPOESKTaMU;

- OpraHu3anus 1 MpoBeJIeHUE TeKYIIero KOHTPOJIA 3HaHUM 00ydaromuxcs B popme omnpoca.
Br16op Tembl pedepata/scce, npeAcTaBIsSIONIEro co00i KpaTKoe U3JI0KEHUE B TUCEMEHHOM
BUJIE TOJYYEHHBIX pPE3YJIbTaTOB TEOPETUYECKOTO aHajau3a OIpeAeleHHOW Hay4yHOU (yueOHO-
HCCIIEIOBATENBCKOM) TEMBI, Tl CIyLIaTeldb PACKPhIBAET CYTh MCCIENYeMOM MpoOJIeMbl, TPUBOIUT
pa3IMyYHbIe TOUKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TJISAbI HA HEE.
YTOoYHEHHE TeMaTHKH pedepaToB U BHICTYNAIOMIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuyeckoe 3anstHe 2 K Teme 1. Urto Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTHKH MTPOEKTA.
OOcyxIeHne MOHATUS HPOEKT, LEeNel M 3a7ad yNmpaBJeHUS MPOEKTaMH; ATANOB IPOEKTa U HX
BBITTOJIHEHHE. V3yueHne CymecTBYIOMNX MEKIYHAPOTHBIX U POCCHICKUX aCCOLMAIMI YIIpaBICHUS
npoeKTaMu. MexXIyHapoJHbIC U HallHOHAJIbHBIE CTAaHAAPThl YIPABICHUS IIPOCKTAMH.

Opranuzanys 1 NpoBEJCHUE TEKYIIETO0 KOHTPOJS 3HAHUI 00yJarommxcs B popMe ompoca.
3acnymrBaHue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TeMAaTUKU pedepaToB U BHICTYNAIOUINX K
3aHSTHIO 3.

3.4.1.3 Cemunapckoe/mpakTHyeckoe 3aHATHE 3 K Teme 2. Pa3paboTka KOHLENIMHM TPOEKTA,
OCHOBHBIE TpeOOBaHUS K KOHIICTIINH, TBOPYECKOE MBIIIJICHHE.

OOcyx/IeHHe KOHIICTIMU TpoekTa. l3yueHne OCHOBHBIX TpeOOBAaHUN K KOHIICTIIIHH.
TpeboBanus k ee cogepxanuio. PazpaboTka KOHIIETIIUN YCIOBHOT'O TPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIsS 3HAHWH oOydaronuxcsi B popMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTiueckoe 3anatue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITPABIICHHSI
IIPOEKTAMHU U IIPOEKTHOU JEATEIBHOCTBIO.

OOcyxeHne TepMHUHA «IPOEKTHAs JAEATEIbHOCTb)», BBIIBIEHHUE 3aKOHOMEPHOCTEW B
yIIpaBJIEHUH NMPOEKTOM. UTO Takoe >KU3HEHHBIN LMK MpoekTa: ero (assl u 3ransl. OcobeHHOCTH
yIOpaBiIeHUs >KU3HEHHBIM IUKJIOM IMpoekTa. [lapaMerpsl M XapakTEpUCTUKH TNPOEKTHBIX padoT.
Mognenu 1 cTpaTeruy ynpasJIeHUs IPOEKTAMHU.

Opranuzanys 1 IpoBeJeHHE TEKYIIEro KOHTPOJIs 3HaHUN oOyuaromuxcs B popme ompoca.
3acnymmuBanue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOIMINX K
3aHATUIO 5.

3.4.1.5 Cemunapckoe/mpakTuyecKkoe 3aHsaTie 5 k TeMe 4. buzHec-1ian npoexra.

OO6cyxaeHne NoHATUS OU3HEC-TUIaH MpoekTa. [Iporecchl 1 ypoBHH IJIAHUPOBAHUS MIPOEKTA.
B3auMocBs3p  GyHKIMIA yOpaBieHHS MPOEKTOM U Ou3Hec-tuiana. lIporeccHpt momxom K
yIpaBJIeHUI0 TpoekToM. [IpuHumnel 3¢ (eKTUBHOro yrpaBieHUs NPOEKTOM. busHec-TuilaH u
MOCJIeIOBATEIPHOCTD TANIOB YIPABICHHS MTPOSKTOM.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJIS 3HaHUN o0ydaromuxcs B ¢popme orpoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaTroB M BBHICTYNAOIINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3aHsaTue 6 k reme 5. Opranuszaiust MpoeKTa.

OO6cyxneHre MOHATUS opraHu3anusi npoekTa. [IpoexTHBIM aHalu3: CTPYKTypa U COCTaB.
Kpurepun ouenku u otOopa mpoekra. Pazpaborka muccuu, 1eneil u 3agau npoekra. IlpaBuna
MOCTPOEHUS JiepeBa 1ernell. Peccypco-obecneuenne npoekra: TpeOOBaHHUS K HEMY.
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Opranu3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWKM oOydaromuxcs B (opme ompoca.
3aciymuBanue pedepaTroB M0 TeMe 3aHITHSA. Y TOYHCHHE TEMaTUKH pedepaToB U BBICTYIAOIINX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3austue 7 k reme 6. Komanga nmpoexra.

OcHoOBHbIE NpUHIMIBI (HOPMUPOBAHUS KOMaHIbl IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH bl YTIpaBlieHHe KOMMYHUKAIIUSIMH B KOMaHIE.

Opranu3anus ¥ NpoBeJCHNUE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaroluxcs B popme ornpoca.
3acnymmBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TEMAaTHKH pedepaToB W BHICTYMAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuyeckoe 3austue 8 k reme 7. TaliM-MeHePKMEHT POEKTa.
OOcyxaeHne TTOHITHS TaM-MEHEDKMEHT IIPOEKTa KaK METo/[a yrpaBiieHus BpeMeneM. [l
00y4Jaromerocst — Kak TeXHUKa CaMOOPTaHU3aIK U yIpaBieHus: codoi. [ImanupoBanue BpeMeHH U
KOHOMHUS PECYPCOB B YIIPABJICHUH MPOCKTOM.
Opranuzanys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWK 00ydJarommxcsi B opme orpoca.
3acnymnBaHue pedeparoB M0 TeMe 3aHATHA. Y TOUHEHHE TeMAaTUKH pedepaToB U BHICTYNAIOUINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ausaTue 9 k teme 8. Pa3paboTka u mpuHATHE yIIpaBIeHYECKUX
pelIeHHUIA.

OOcyxneHrne yIpaBICHYECKOTO0 pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOKHOCTH €ro IMPHHATUS B YIpPaBJIEHUM NPOEKTOM. Touka 06e3yObIToyHOCTH. OOCyXIeHHE
IJJAHUPOBAHUS aCCOPTHMMEHTA W aHAJIu3a ACCOPTUMEHTHOM INONMUTHKHU. [IpuHsATHE pemeHui 1o
1eHooOpa3oBanuto. OOCyXIeHHE 3a/jau ONEPAaTUBHOIO U NIEPCIIEKTUBHOIO XapaKTepa B IPOEKTE.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popMe orpoca.
3acnymmMBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k Teme 9. Puck-MeHeKMEHT pOeKTa.

OOcyxeHrne pUCK-MEHEIKMEHTa IpPOeKTa KakK IOCTOSHHOTO Ipoliecca, Lellb KOTOPOro
ONpeNeNIUTh W NPEJOTBPATUTH PHUCKM JUOO MHUHMMH3MPOBATH UX  TOCIEACTBUS  JUIA
npoekta. O6Cyk/1eHne NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WJI MOJHOM TOTEpU
MHBECTOPOM COOCTBEHHBIX BiOkeHHH. OOcyxkIeHue HeAuBepCHPUIHPYEMBIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBIN, PUCK HW3MEHEHHMS] NMPOLUEHTHBLIX CTABOK, BAJIOTHBINA, WH(IAUMOHHBIH
noauTnyeckuii. OOcCykaeHne AUBepPpCHPUUMPYEMBbIX (HECHCTEMHBIX) PHCKOB: [1€J10BOIO,
¢punancoBoro, onepanuonHoro. O0cyxIeHrne MeTOJ0B OLEHKH HHBECTHIHOHHBIX PHCKOB:
JKCIIEPTHOI0 METO/a, METO/Aa AHAJIN3a, METO/Aa AaHAJIOTHIi, METO/1a KOJINYeCTBEHHOH OLCHKH.

Opranu3zanys ¥ NpoBeACHHE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymmuBaHue pedepaTroB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3ansaTho 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 xk reme 10. JKu3HEHHBIN UK TIPOEKTA.

OO6cy>kaeHne )KU3HEHHOT 0 IMKJIa MpoeKkTa. JKU3HEHHbIH UK IPOeKTa HOMOTaeT: YIy4IlIuTh
KOMMYHMKAIMIO MEXIy KOMaHAOM M 3aKa3uukamH; ObIThb YBEPEHHBIM, YTO IIeJib JOCTHXKUMA C
MOMOIIBIO JIOCTYITHBIX PECYpCOB; YHPAaBIATh PUCKAMU M MHUHUMHU3HpPOBaTh ux. OOcyxneHue ¢asz
YKU3HEHHOTO LIMKJIA POEKTAa: MHUIIMALKS, TUIAaHUPOBAaHUE, UCTIOTHEHNE, KOHTPOJIb, 3aBEPILIECHUE.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydaroniuxcsi B popMe orpoca.
3acnymBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTHUKU pedepaToB M BBHICTYHAIOUINX K
3aHsaTHIO 11.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.12 Cemunapckoe/mpakTudeckoe 3ansatue 12 k reme 11. 3aBepiienne npoekra.

OOcykaeHHE 3aBEepIICHUs TPOCKTa KaK 3aKIFYUTENIFHOTO JTala ero JKU3HEHHOTO IIHMKJIA,
pE3YyIbTaTOM KOTOpOro ABJISACTCSA IMOATBCPIKACHUC u JAOKYMCHTAJIbHOC
oopmieHne 3aBepiieHHsI BCEX Pa0OT MPOEKTa M OKOHYATEIhHOE pa3pelIieHUe BCEX CIIOPHBIX
BOIIPOCOB MEXK]y 3aMHTEPECOBAHHBIMU CTOpOHaMH TpoekTa. OOCYXICHHE CIICHAPHEB 3aKPBITHS
MIPOCKTA:

- ©CTECTBEHHOE 3aBEpILEHUE MPOEKTa (IIPOMCXOAUT, KOIJa MPOEKT AOCTUraeT CBOMX KOHEYHBIX
L[eJIel U 3aKphIBAETCS €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTeCTBEHHOE  3aBepllieHHe  MpoekTra  (IPOUCXOAMT, KOrja  IpPOeKT  JOCTUTaeT
MIPEKIEBPEMEHHOI0 3aBEPILICHHUS MO PA3IMYHbIM IPUYUHAM: (PMHAHCOBBIM; U3MEHEHHUSAM PHIHOYHOM
CUTYaIUU; MPOCUYETaM IIPH TUTAHUPOBAHUH U B XOJIC PEATU3AINH TIPOSKTa; BOSHUKHOBEHHUS YCIIOBHH,
KOTOpBIE AENAl0T PeaaTnu3aluio IPOeKTa i1 HHBECTOpa 0eCcroie3HO).

OOcyxaeHue anropurMa 3aBeplieHus npoekra. O0CyxaeHuEe U3MEPEHUS OLICHKU COLIMAIbHON
3HAYUMOCTHU MPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOYHEHHE TeMAaTUKH pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTudeckoe 3anatue 13 k reme 12. MapkeTHHT ITPOEKTa.

OOcyKeHHEe BHEIIHET0 W BHYTPEHHErO MapKETHHIa MpOoeKTa. PaccMOTpUM MapKeTHHT B
JBYX aCIEKTaX: COJepKaHNE MAPKETHHTA MTPOSKTA U pealin3allisi MAPKETHHTa Ha Pa3IMYHbIX dTarax
ero ku3HeHHOro IuKiIa. OOCYKICHHWE IIEeCTH COCTaBISIONMX MAapKETHHTa: MapKETHHTOBBIC
UCCIICIOBAHMS, Pa3pabOTKa CTpPATEerMd MapKeTHHTa, (OPMUPOBAHHME KOHIEHIIMA MApPKETHHTa,
IporpaMMa MapKeTHHTa MPOEKTa; OFJDKET MapKETHHra IMPOEKTa; peaan3allds MEPOIPHUSTHH 10
MapKETUHTY MpoeKTa. Mojeb )KU3HCHHOTO IMKJIA MPOIYKIIUK KaK OJWH U3 BaXKHBIX AJIEMEHTOB
KOHIIEIITUH IMPOCKTA.

3acnymuBanue pedepaToB M0 TeMe 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ansatie 14. O630pHOE MPaKTHUECKOE 3aHSTHE.
O030pHOE MpPaKTUYECKOE 3aHATHE: MPOEKT Kak OO0beKT ympaBiaeHUs.Opranuzanus Hu
IIPOBE/ICHUE TEKYILEro KOHTPOJIS 3HaHUH oOyuatommxcs B popme ompoca.

3.4.2 JIabGopaTopHbIe 3aHATUS
(Yka3bIBalOTCsl TEMBI 3aHATHI ¢ TIepedHeM J1abopaTOpHBIX padoT)
JlaGopaTopHble 3aHITHS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcoBbIX IPOeKTOB (KypPCOBBIX pador)
KypcoBbie mpoekThl (KypcoBble pabOThl) HE MJIAHUPYIOTCSI.

4  Y4yeOHO-MeTOAUYECKOE U HH(POPMAIIMOHHOE 00ecriedeHue
4.1 HopmaTuBHblie 1okyMeHThbI 1 TOCTbI
HOpMaTI/IBHBIe JAOKYMCHTHI U I'OCThor IpH U3YYCHUHN TUCHHUIUIMHBI HC UCIIOJIB3YHOTCA.
O6yqa}onmecs1 Ipru U3YUCHUH AWCHUILIMHBI IIPpH HGO6XO)II/IMOCTI/I MOTYT BOCIIOJIB30BAaThCsA
OTpacJIeBbIMU HOpMAaTUBHBIMU JoKyMeHTamu 1 ['OCTamu.

4.2 OcHoBHAsI JIUTEpaTypa
1. Bep3yx, D. YnpasieHue npoeKTaMu: YCKOpEHHBIH Kypc 1o mporpamme MBA / 3. Bep3yx.
- M.: Jlnanextuka, 2019. - 480 c.
2. banamoB, A.W. Ynpapnenue nmpoekTaMu: YUeOHHK W TPAKTUKYM IS aKaJeMHYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epist: FOpaiit, 2016.- 383c.



12

3. 3y6, A.T. Ynpapienue npoekramu: YUeOHUK M MPAKTHKYM JJIsl aKaJIEeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epubr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJILHAS TUTEPaTypa

1. busnec. ITonnas sHuuknoneaus. — M.: Dkemo, 2012,

2. busnec-sunuknonenus / [lox pex. P. T'onos. — M.: Jlamkos u Ko, 2012.

3. Mauslii 6usHec: yue6Hoe nocobue / mox pea. B.S1. T'opdpunkens. — M.: KHOPYC, 2009.

4. TlpennpunumarenscTBo: yueOnuk / mox pen. B.S. Iopounkens, I'.b. [Tonska, B.A.
[IIBanmapa. — 4-¢ u3x.; nepepad. u non. — M.: KOHUTU-TAHA, 2007.

5. IlpennpunumatenbctBo: yueOnuk / mox pen. B.S.T'opdunkens, I'.b.ITonska . — 5-¢ u3n.;
niepepad. u gom. — M.: KOHUTHU-JAHA, 2009.

6. Heroton, P. Ynpasnenue npoekramu ot A 10 51 / P. HetotoH. - M.: Anbnuna [TaGnumep,
2018. - 180 c.

7. OdunmansHbii cadT PenepanbHOi ¢y 0l rocyaapcTBenHo cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOAHBIX PECYypcoB ¥ dKosioruu PD. http://www.mnr.gov.ru

10. Uuctutyt nemorpaduueckux uccienoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIpaBJeHHE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl U MPOrHO3UpOBaHKue WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHUHHCTPATHBHO-YITPABICHUECKUI TOPTAIL.

14. www.akeu.ru — accoruanus KOHCYJbTAaHTOB 110 SKOHOMHUKE M YIIPABJICHUIO.

4.4 JnekTpoHHBbIE 00pa30BaTe/IbHbIE PECYPCHI

1. Inardopma mudposoro odpazosanust Mocrnonutexa - https://Ims.mospolytech.ru/

2. Jlnunelii kabuHeT obydatouierocs (moptdosnno) (BXoJ B JMYHBIN KaOMHET pa3MelleH Ha
opuIManbHOM caliTe YHHBEPCTUTETa M BKIIIOYaeT B ce0si MOpT(OJIMO CTYAEHTA, JIEKTPOHHBIE
BEJOMOCTH, PEUTUHT CTYJAECHTOB U 00ECIIeUNBACT:

- (ukcaruo xo1a 00pa3zoBaTEIHLHOTO MPOLECcca, Pe3yabTaTOB IPOMEKYTOYHOM aTTecTaluu U

pe3yabTaTOB OCBOEHUS 00pa30oBaTeIbHBIX IPOrpaMM 00yUaroIuMUCH,
- popMHPOBAHUE HIEKTPOHHOTO MOPTHOIUO 00YUAIOLIETOCs, B TOM YUCIIE C COXpaHEHHe padoT

00ydJaromierocs, pereH3uii 1 OIEeHOK Ha 3TH padOTHI;

3. JlocTym k MHPOPMAITMOHHO-TEIICKOMMYHUKAIIMOHHOM ceTH « HTepHeT»

4. DneKkTpoHHbIE OMOIMOTEKH, BKIIOYAIOIINE IEKTPOHHBIE KAaTalOrH, MOJHOTEKCTOBBIE
JOKYMEHTHI U 00€eCTIeYMBAIOIIUE TOCTYI K y4eOHO-METOJUUYECKUM MaTepraiam

5. Cucrema «Anturuiaruaty - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT HHGOPMALMOHHOE, TOKYMEHTAJIbHOE
ABTOMAaTU3HMPOBAHHOE COIPOBOXK/ICHHE 00Pa30BaTEILHOTO MPOoLEcca.

4.5 JIMueH3MOHHOEe U CBOOOTHO pacpoCTPaHsieMoe MPOrpaMMHoOe

o0ecneyenme
1. [Iporpammsr maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NMPo(eccHOHATbHbIE 0a3bl JaHHBIX U MHGOPMALMOHHBIE
CIIPaBOYHbIE CHCTEMbI

1. CIlIC  «Koncynprantllmioc:  Hekommepueckas  uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexwum gocTyma: CBOOOIHBIH.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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5 MarepuajnbHoO-TeXHHMYECKOe o0ecrievyeHne

1. AynuTopus ais NpoBEACHUS IPAKTUUECKUX 3aHATUH.

2. lHtepakTUBHAs AOCKA.

3. KommbroTepHslii Ki1ace ¢ BBIX0A0M B MIHTEpHET.

4. Aynutopus Ui TPYIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIbTALUH, TEKYILIEr0 KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUN.

5. Ayauropusi Al cCaMOCTOSITEIbHON paboThI.

6. bubnnoreka, YMTaIbHBIN 3aIl.

6 MeToanuyeckue peKoMeHIaluU

6.1 MeToanueckue pPeKOMEHJAIUM [JIsl MPenoaaBaTesi MO OPraHUu3aInuH
00y4eHus

JanHblii paszmen HacTosAmedl pabodeld mporpaMMmbl IpeaHA3HA4YeH JUIsl HAYMHAIOIIUX
npenojaBaTesiel ¥ ClIelUaliCTOB-IIPAKTUKOB, HE UMEIOIIKX OIbITA MIPENoAaBaTeIbCKON padoThI.

Jucuurnnaa «YmpaBieHue NpoeKTaMmy sBisieTcs auciuminHoi yactu PYII, dopmupyemoit
YYaCTHUKaMH 00pa3oBaTeNbHBIX OTHOIIeHUN Oyoka bl«luctunmuuel (Mogynu)» - b1.2 «Yacts,
dbopMupyeMasi yyacTHUKaMu OOpa30BaTENbHBIX OTHOIIEHUI» U O0ecreurBaeT HaydajbHBIA ATar
(dbopMHpOBaHHE KOMIIETCGHTHOCTH 1O HampaBieHuto noaroroBkn 11.03.01 «PammorexHuka
npodmib «MHTeIeKTyaibHas paAHodJIEeKTPOHUKA U TIPOMBIIIIJICHHBIA HHTEPHET BEIICH.

OcHOBHOE BHMMAaHHME B IIPOLIECCE OCBOEHHUS TEM Kypca IpEenoJaBaTello CIENYeT YAEIATh
BOMpocaM (OPMHUPOBAHUS TTOHUMAHUSI HOPMBI IIPOCKTHOM JESITETbHOCTH.

[Ipy u3yd4eHNH IUCHUILUIMHBI HEOOXOAUMO O0OECIeUUTh TOHUMAHUE CTYACHTaMU CYITHOCTH
IIPOEKTHOM JIEATENbHOCTH U IPAKTUUECKOE OCBOCHHE METOI0JIOTUU Pa3BUTHSI MHHOBAILIMOHHOM UeU
710 YPOBHS MaciTabupyemoro ousHeca.

Teopernyeckoe H3ydeHHE OCHOBHBIX BONPOCOB  pa3/EIOB JUCHHUIUIMHBI  JIOJKHO
3aKpeIUIAThCS AKTUBHOW MPaKTUUYECKON paboTOM B paMKax TUCHMILIMHBI «Y IPaBICHHUE TPOSKTAMM.

JUia  akTHBU3auMU y4eOHOro Mpolecca MpU H3YYEHUHM JAUCHUIUIMHBL 3(P(HEKTHUBHO
MPUMEHEHHE TEKYIEro KOHTPOJIsI 3HAaHUK oOyuaromuxcs B opMe onpoca, a TakkKe 3aciaylIMBaHne
pedepaToB 1o TeMe 3aHATHUS.

B ycnoBusXx  KOHCTpyHWpOBaHMS ~ OOpa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIMIAX
KOMIIETEHTHOCTHOI'O TOAXO0Ja IPOMU30IUIO KOHLENTYaJIbHOE H3MEHEHHME POJM IIPENoIaBaTels,
KOTOPBIM HapsAay ¢ TPAAUIMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBINOJHAET (QYHKIUIO OpraHu3aropa
HAy4YHO-TIOMCKOBOM pabOThl CTYJEHTa, KOHCYJIbTaHTa B IMpoLEeaypax BbIOOpa, 0OpabOTKH U
UHTEpIpeTaluu HHGOpMaluy, HEOOXOAMMOHN JUIsl MPAKTUYECKOro JEHCTBUS M JalIbHEHIIEero
Pa3BUTH, YTO JOJDKHO 00s3aTelIbHO YUMTHIBATHCA MPH MPOBEJCHUM MPAKTUYECKUX 3aHATHH IO
TUCHUILINHE «YTIPaBIEHNE IPOEKTaAMI».

ITonpobHOE conmepkaHHE OTIENBHBIX Pa3/eNOB JUCIHILIMHBI «YTPaBICHUE MPOCKTaAMMU»
paccmarpuBaetcs B 11.3.3 paboueil mporpaMMsl.

TemaTnka NpakTUUECKUX 3aHATUH 10 pa3zienaM AUCLUUIUIMHBI U BUJIaM 3aHATHN OTpakKeHa B
11.3.4 paboueil nporpammsl. [IpoBeeHre TPaKTHUECKUX 3aHATUN OPUEHTUPOBAH Ha:

- W3Y4EHHE CHEIUATN3UPOBAHHOM JINTEPATYPHI U NOMYJISIPHBIX NEPUOANYECKUX U3/IaHUN;

- CIIeMATM3UPOBAHHBIX UH(POPMAIIMOHHBIX CAWTOB;

- (hopMupoBaHNE HAYYHO-0OOCHOBAaHHOT'O IIOHMMAaHUSI OCOOCHHOCTE! yIpaBIeHHs TPOSKTOM
COBPEMEHHBIX 00y4aIoOUINXCs;

- NIOCTaHOBKY II€JIeH, ONpENeTeHUe 3aznad, IUIaHMPOBAaHUE O0XKMIAEMOro pe3ysbTara Mpu
3aBEPIICHHUH MPOEKTA;

- MApKETUHIa [IPOEKTA.

B n.3.3 ykazaHo TeMarndeckoe coiepkaHue aucuuiuimHel. B 1m.3.4  ykazaHa
CEeMHUHAPCKUX/IPAKTUYECKUX U JTa0OpaTOpHbIX 3aHATHH. [lepeueHh OCHOBHON M JTOTIOJIHUTENBHON
JUTEPaTypbl 1 HOBOCTHBIX MH(OPMAIIMOHHBIX CalTOB, HEOOXOAUMBIX B XOJI€ MPENoIaBaHus
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JTUCIUTIINHBL  «YTIpaBIeHUE NPOSKTaMu», TMPUBEACH B 1.4 HacTosAmeHd paboueld MporpaMMbl.
[IpenogaBaTento cienyeT OPUEHTUPOBATH CTYJACHTOB Ha HCIOJb30BAaHHE IPU TMOATOTOBKE K
CEMHHAPCKUM/TIPAKTUYECKUM 3aHSATHUSIM 110 JUCIUTIINHE COBPEMEHHON HAyYHOU JTUTEPATYPHI.

@OHIBl OIEHOYHBIX CPEACTB U TEKYIIEr0 KOHTPOJS M IMPOMEKYTOUHOM aTrTecTaluu
oOyuJaroIerocsi mpuBeIeHbI B 1.7 pabodell MporpaMMbl ¢ Y4eTOM KOMIETEHTHOCTHOTO MOAX0/]1a B
npouecce peanuzanuu OI1.

Onenka (opMm TEKymero KOHTPOJS W IMPOMEKYTOYHON aTTECTAllMH MPEayCMaTpUBACT
MOATOTOBKY K 3a4€eTy M0 MPEUI0KEHHBIM B 11.7.3 BOIpocam.

6.2 MeTtoau4yeckne yKazaHus JJisl 00y4arouUxcsi M0 OCBOEHUIO TUCHMILIUHbI
[Tomryuenue yriayOJIeHHBIX 3HAHUN TTO JUCIUILIMHE JOCTUTASTCs 32 CUET aKTUBHOU
CaMOCTOSITENIbHOW paboThl oOyyaromuxcs. Beiaensemple dyachl 11e1ecoo0pa3Ho UCIONb30BaTh IS
3HAKOMCTBa C y4e€OHOW W HAyYHOW JUTEpaTypoil Mo mpoliemMaM TUCHUIUIMHBI, aHaIn3a HAyYHBIX
KOHUEIILIHMA.
B paMkax AMCHUIUIMHBI TPEAYCMOTPEHBI pa3inyHble (POPMBbI KOHTPOJIS YPOBHS JOCTHKEHUS
00y4aroIUMUCs 3asBIEHHBIX MHAUKATOPOB OCBOCHUS KOMIETCHITHIA.
@opMBI TEKYIIETO KOHTPOJII — aKTUBHOCTh pPA0OThI HAa TNPAKTUYECKUX 3aHATHSIX,
TECTUPOBaHUE.
®opMoii MPOMEKYTOUYHOTO KOHTPOJISI MO JUCLUUIUIMHE SIBJISIETCS 3a4€T B XO0J€ KOTOPOIo
OLICHUBAETCS YPOBEHb JIOCTHIKEHUS OOYYarOUIMMHKCS 3asBIEHHBIX WHIUKATOPOB OCBOCHUS
KOMIIETECHIIUH.
6.2.1 MGTOI[I/ILICCKI/IC YKa3aHH:A 110 OCBOCHUIO TUCHHUILIINHBI.
CeMuHapcKue/MIPaKTUUECKUE 3aHATUS TPOBOAATCA B COOTBETCTBHM C COACpNKAHHEM
HacTosmel paboueld mporpammel B odutaitH ¢dopmate. I[locemenne ceMUHAPCKUX/TIPAKTHICCKIX
3aHSTHUIN SBISETCS 00s3aTEIbHBIM.
[IpoBeneHne CEMUHAPCKUX/MPAKTUUECKUX 3aHITHH 1O JUCHUIUIMHE «YTIpaBlIeHUE
MIPOEKTaMU» OCYIIECTBIIAECTCS B CIEYIOMIHNX (hopmax:
—  OIpOoC MO MaTepHuajiaM, paCCMOTPEHHBIM Ha JICKIUSAX U U3yYEHHBIM CAMOCTOSITENBHO MO
PEKOMEHI0BAaHHOM JIUTEPATYPE;
— aHaIM3 U 00CYKJIEHUE BOMPOCOB IO TEME 3aHATHS;
— mpencTaBieHue pedepara/scce;
—  KpaTKO€ BBICTYIUICHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.
AKTHBHOE y4acTHe B CEMHUHAPCKUX/TTPAKTUUECKUX 3aHATHUSIX SABIISIETCS 0053aTEIbHBIM.
[lonroroBka K NPaKTHUYECKUM 3aHITUSIM O0S3aTeNbHO BKIIOYAaET B ceOs H3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOI'O MaTepuajla U PEKOMEHJOBAHHOM JHUTEpaTypbl sl aJeKBAaTHOTO
MMOHUMAaHUs YCJIOBHSI M crocoOa BBIMOJIHEHUS 33JaHMM, 3aIUIAHWPOBAHHBIX IpPENojaBaTesieM Ha
KOHKPETHOE MTPaKTUYECKOE 3aHSTHE.

6.2.2 Metoanueckue yka3zaHus K BHEAyIMTOPHOM CaMOCTOSITEIbHOM padoTe.

CamocrosrenbHas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHHUIO TEOPETHYECKUX
MaTepUajoB Kypca U MpUOOPETEHHIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUYECKOI0 MaTepuaia U MpUoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Lenb camocTosATENHHON pabOThI — IPAKTUUECKOE YCBOCHHE 00Y4AIOIIUMUCS KOMITETEHITHH.

CamocrodrenbHas paboTa 00ydaronierocs HaJl ycBOGHHEM y4yeOHOro MaTepualia 1o yueoOHon
JUCHUIUIMHE MOXKET BBINOJIHATBCA B OMOIMOTEKE YHHBEpcUTeTa, Y4YeOHbIX KaOHHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakKXke B JoMallHuUX yciaoBusx. CoxaepkaHWe M KOJIMYECTBO
CaMOCTOSITENIbHOW Pa0OThl O0yYaroIerocsi omnpezensercs ydeOHOM NporpaMMoi IUCIMILIMHBIL,
METOJIMYECKUMH MaTeprallaMu, IPaKTUUECKUMU 3aJaHUSIMU M YKa3aHUSMH MIPENoJaBaTels.

W3ydyeHre OCHOBHOW W JIONOJIHWTEIBHOW JIMTEPATYpPbl 1O IUCUUIUIMHE INPOBOIUTCS Ha
peryisipHOM OCHOBE B pa3pe3e KaXkJOW TEeMbl JUIs NOATOTOBKU K IIPOMEKYTOYHOM aTTeCTaluu I10
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JUCHUIUIMHE «YTpaBiieHHe NmpoekTamuy». CHHCOK OCHOBHOW M JOMOJHUTEIBHOW JIUTEPATYPHI MO
TUCIUILIMHE MPUBE/EH B 1.4 HacTosIIelH paboueil mporpaMMel.

[MoaroTroBka K NpakTUYECKOMY 3aHATHIO. [IpakTuyeckue 3aHsTHS MO3BOJSIOT Pa3BUBATh Y
oOyyarolerocsi TBOPYECKOE TEOPETHUYECKOE MBIIUICEHHE, YMEHHE CaMOCTOSTEIbHO H3YyYaTh
TUTEPaTypy, aHATU3UPOBATh MPAKTHUKY; y4aT YETKO (POPMYIUPOBATH MBICTH, BECTH TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENBHO Ba)KHOE 3HAYCHHE B PA3BUTUU CAMOCTOATEIHHOTO MBIIILJICHUS.

[logroroBka K MpakTUUECKOMY 3aHSATHIO BKIIOYaeT JBa dTama. Ha mnepBom asTame
oOyuarouiics IUIAaHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: ySICHEHUE 3a/laHus
Ha CaMOCTOSITEIbHYIO paboTy; MOJ0OP OCHOBHOW M JIOTIOJIHUTEIBHON JIMTEPATYypPhl; COCTABICHHE
wiaHa paboThl, B KOTOPOM OIPEAETSIOTCS OCHOBHBIE ITYHKTBI MPEACTOALIEH MOArOTOBKH.
CocraBiieHre TUIaHa TUCIUILIMHUPYET U TIOBBIIIAET OPraHM30BAaHHOCTH B paboTe.

Bropoii sTan BKIII0YaeT HEMOCPEACTBEHHYIO OJATOTOBKY K 3aHITHIO, KOTOPask HAUUHAETCS C
W3YYCHHUSI OCHOBHOW W JOTOJIHUTENBHON JuTepaTypbl. Ocoboe BHHUMaHUE MPU dTOM HEOOXOIMMO
o0paTuTh Ha COJIep>KaHHWE OCHOBHBIX IOJIOKEHUN U BBIBOJOB, OOBSICHEHHE SIBJICHHM U (DAKTOB,
YSICHEHUE TIPAKTUYECKOTO TMPUIIOKECHHUS pacCMaTpPUBAEMBbIX TEOPETUUYECKUX BompocoB. Jlanee
ClIeIyeT MOJATOTOBUTH TE3UCHI JUISl BBICTYIJICHUI MO BCEM yueOHBIM BOIPOCaM, BHIHOCHMBIM Ha
MIPAKTUYECKOE 3aHITHE WU 0 TeMe pedepara, BHIHECCHHOW Ha 3aHSITHE, MPOIyMaTh IMPUMEPHI C
L[eJbI0 00eCTieueHusl TECHON CBSI3HM M3Y4aeMOI TeMBI C pealibHOM JKU3HBIO.

['OTOBSICH K BBHICTYIUICHHIO B PaMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEAYyeT
00paTUThCA 3a MOMOIIBIO K IPETOAaBATEIIIO.

Meroanyeckue ykazaHus Mo MOATrOTOBKE K MPOMEKYTOUYHOMN aTTeCTalluu

[TpomexxyTouHas arTecTanus Mo JUCHUILTUHE «YTIpaBlIeHUE MPOSKTaMI» MPOXOAUT B popme
3auera. [IpumepHbIi epedeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YTIpaBICHUE MPOEKTaMU» H
KPUTEPUU OIICHKH OTBETa 00YJaOIIerocs /s 1eei OLIeHKH JOCTHKEHUS 3asBICHHBIX HHAUKATOPOB
c(hOPMHUPOBAHHOCTH KOMITETEHIIMU TpuBe/ieHbI B coctape POC 1Mo AMCHUIIIMHE B 1.7 HACTOSIICH
pabodeii mporpaMmel.

OOyuaromuiicss JOMycKaeTcsl K TMPOMEXYTOYHOM aTTecTallid M0 JAWCIHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluyd JTUCHUIUIMHBL JIJIi WHBAIUAOB M JIUI[ C

OTpaHUYCHHBIMHA BO3MOKHOCTAMHU 300POBbA

OO0yueHue 1o AMCUUILIMHE «YIPpaBlIeHUE IPOEKTaMU» UHBAJIUIOB U JIUI C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMM 3/10p0oBbsl (1aniee OB3) ocymiecTisieTcs npenojaBareieM ¢ y4eToM 0coOOeHHOCTeH
NCUX0(U3UUECKOr0 Pa3BUTUS, WHIUBUAYAIbHBIX BO3MOYKHOCTEM M COCTOSIHHS 370POBbSI TaKuX
o0yJaroumxcs.

JUis CTYAEHTOB C HapylIEHHUSMU OIOpHO-IBUraTenbHoil ¢yHkuuu u ¢ OB3 mo cuyxy
NPEeIyCMaTpUBACTCS CONPOBOXAECHUE JEKIMHA M TNPAKTHUECKUX 3aHATUH MYyJIbTUMEIUNHBIMU
CpeICTBaMH, pa3aTOYHBIM MaTepUATIOM.

g crynentoB ¢ OB3 no 3peHHIo penycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPECTB
YCUJIEHUSI OCTaTOYHOTO 3peHus, a TaKXke MpPeayCMOTpeHa BO3MOXKHOCTb pPa3pabdOTKH
ayaroMaTepHaoB.

[To nucuuninnae «YnpapieHue IpoeKTaMu» 00ydeHNEe HHBAIUOB U JIUL C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 37J0POBbSI MOXET OCYHIECTBIIATHCA KAaK B ayAMTOPHUM, TaK U C HCIIOJIb30BaHHEM
JJIEKTPOHHOW  WMH(OPMAIMOHHO-00Pa30BaTEIBLHOM  Cpelbl, O00pa30BaTENIBHOTO MOpTajia |
AJIEKTPOHHOMN MOYTBHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJIbTATOB 00y4eHU s
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Kox u HaumeHoBaHMe NHauKaTopbl 10CTHKEHU S MeToabl KOHTPOJIS U
KOMIIeTeHI U KOMIIETeHIIUH OlLleHUBAHUS

IIK-4. Cnocoben NIIK-4.1 Ucnonb3yer

OCYIIECTBIISATh METOUYECKHE MPUEMbI TEXHUKO-

TEXHHUKO- SKOHOMHUYECKOTO 00OCHOBaHUS

YKOHOMUYECKOE MPOEKTHBIX PEIICHUH; [TpomexxyTouHasi aTTeCTalU:

000CcHOBaHUE NIIK-4.2 OcymecTBiser 3a4er

MPOEKTHBIX PeIIeHUH 1 | (PMHAHCOBO-IPKOHOMHUYECKOE

TEXHUYECKOE 3aJaHHE IUTAHUPOBAHHUE WHKEHEPHOTO Texkymuit KOHTPOJIb:

Ha pa3padoTKy IPOEKTA; - OIPOC HAa CEMUHAPCKUX/

PaIMOTEXHUYECKOMN NIIK-4.3. PazpabaTsiBacT MPAKTUYECKUX 3aHATHSIX;

CHUCTEMBI C TOUKHU TEXHUYECKOE 3aJ]aHue Ha - pedepat/acce.

3peHUs] TEXHUKO- pa3paboTKy paguOoTEeXHUUECKOH

IKOHOMUYECKUX CUCTEMBI C TOYKH 3PCHHS TEXHUKO-

MOKa3aTeJIeH. SKOHOMMYECKHUX MOKa3aTeleil.

7.2 llkana ¥ KPUTEPUH OLEHUBAHUSA Pe3yJILTATOB 00yYeHHs

7.2.1 Kputepum olleHKH OTBETA HA 3a4eTe
(bopmupoBanue komnerenimu [1K-4, unaukaropsr UI1K-4.1, UTTK-4.2, UT1K-4.3)
[TpomexxyTouHas arrecranusi oOyJaromuxcs B GopMe 3a4era MPOBOIUTCS 10 pe3yibTaram
BBITTOJTHEHUS BCEX BUIOB Y4€OHOI pabOThI, IPEeTyCMOTPEHHBIX YUeOHBIMH INIAHAMH MO TUCIUILTIHE
«YTpaBiieHHE TIPOSKTAMIY, TIPH STOM YIUTHIBAIOTCS PE3yIIbTAaThl TEKYIEr0 KOHTPOJIS YCIIEBaEMOCTH
B TeueHHne cemectpa. OIEHKa CTENEHH JOCTIKEHHS OOYYaroIMMUCS TUIAHUPYEMBIX Pe3yJIbTaToB
00yueHHS 10 AUCHUILIMHE POBOIUTCS MIPEoAaBaTesieM, BEAYIHM 3aHATHS 110 JUCIHILUINHE.
ITo nToram mMpoMexyTOYHOH aTTECTALMK M0 AUCHUIIIMHE BBICTABIISACTCS OLCHKA «3aYTCHO»
WM «HE3aYTEHO).

[Ikana oneHuBanud Onucanue

BoimonHeHs! Bce BHBI yueOHOU paOoThI, MPeayCMOTPEHHbIE YUEOHBIM
raHoM. O0yJaronuiics: CrocoOeH UCTIOIb30BATh METOINYECKHUE TPUEMBI
TEXHUKO-D)KOHOMHUYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pEIICHHIA;
OCYIIECTBIISITh (hMHAHCOBO-PKOHOMHUYECKOE TJIAHUPOBAHUE
WHKEHEPHOTO MIPOEKTa; COCTABIATh TEXHUYECKOE 3aJaHHE Ha pa3paboTKy
3auTeHo PAIMOTEXHUYECKONW CUCTEMBI C TOUYKH 3PEHHS TEXHUKO-PKOHOMHUYECKUX
ToKazaTeseu.

I[Ipy »TOM MOTyT OBITH JONYIIEHBI HECYIIECTBEHHBIE OIIHMOKH,
HETOYHOCTH, 3aTPYJHEHUS MPU AHAIUTUYECKHX ONEpalusX, NepeHoce
3HaHWI ¥ YMEHUI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenmuu chopMUpOBaHEI.

He BpimonmHeHn onuH wiu Oojee BHJIOB  y4eOHOM  paboThI,
MPETYCMOTPEHHBIX y4eOHBIM TJTAHOM. OOGyuarommiics HE
JEMOHCTPUPYET TEOPEeTUUYEeCKHE 3HAHMs, HE CIOCOOEH HCIOJIb30BaTh
METOAMYECKHE  TPHEMBl  TEXHUKO-IKOHOMHYECKOTO  OOOCHOBaHHS
He3zaureno NPOSKTHBIX  pEIIeHHH; He yMeeT OCYIIECTBIATh  (PUHAHCOBO-
HYKOHOMHYECKOE IIJIAHUPOBAHUE HH)KEHEPHOTO IPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHUYECKOE 3aJaHHe Ha pa3pabOTKy paaHoTeXHUYECKOM
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMHYECKHX ITOKa3aTelieil u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOUHSIONINE BOMPOCHI, HCIIBITHIBACT
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HIxaJya oneHUBaAHUSA Onucanue

3HAYUTEIIbHBIEC 3aTPYJHEHHUS [IPU OIIEPUPOBAHUN 3HAHUSIMU U YMEHUSAMU
IIPU UX [IEPEHOCE HA HOBBIE CUTYALUH.
Komnerenmuu He c(hOpMUPOBaHEI.

7.2.2. Kputepum olleHKH padoThl 00y4Yaroerocsi Ha NPaKTHYeCKUX 3aHATUSIX
(bopmuposanue komnereniuu [1K-4, ungukatopsr UI1K-4.1, UTTK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4acTBOBAJI B 00CYKICHUU TEMbI IPAKTHYECKOTO 33/1aHuUS,
IIPELYyCMOTPEHHOM IUIAHOM NTPAKTUYECKUX 3aHATUN; NCII0JIb30Bal METOAUYECKUE IIPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHUS NPOCKTHBIX PEIICHH; NPUMEHST (HHAHCOBO-3KOHOMUYECKOE
IUIAHUPOBAaHUE MHXKEHEPHOI'O IIPOEKTa; COCTAaB/II TEXHMYECKOE 3aJlaHhe Ha pa3pabdoTKy
PaAMOTEXHUYECKOM CHUCTEMBI C TOYKHM 3pEHMS] TEXHHUKO-DKOHOMUYECKUX  IOKa3aTeleu.
OOyuaronuiicss yeTko U 6e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHITUAXK; IPECTABUI pedepaT U BBICTYITHII C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTYAEHT Yy4YyacTBOB&JI B OOCYXJEHMM TEMbl IPAKTUYECKOIO 3a/aHusl,
IIPEIyCMOTPEHHON IIJIJAHOM MPAKTUYECKUX 3aHATUH; O0OydaloIUHCAd C KOPPEKTUPYIOLIMMHU
3aMEUaHUAMHU I[IpeNnojaBaTelsl MCIONb30Bal METOAMYECKUE IPUEMBI TEXHMKO-IKOHOMHUYECKOTO
00OCHOBaHHUSI TPOEKTHBIX pEIICHUH; NPUMEHT (UHAHCOBO-DKOHOMHUYECKOE IUIAHUPOBAHHE
MH)XEHEPHOI0 IPOEKTa; COCTaBIsUl TEXHUYECKOE 3aJaHue Ha pa3paboTKy paguOTEeXHUYECKOH
CUCTEMBI C TOUKU 3PEHHUSI TEXHUKO-3KOHOMHUYECKUX Moka3zaTesel. OOyuaromuiics OTBETUI HA BCE
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHUBHO PabOTall Ha MPAKTHUUYECKUX 3aHATHSX; MpPEeACcTaBUII
pedepar, HO HEe BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYAEHT (parMEeHTapHO Y4YacTBOBAl OOCYXIEHHM TEMBI
MIPaKTUYECKOr0 3a/JaHus, MPEAYCMOTPEHHON IJIAHOM MPaKTUYECKUX 3aHATHH; oOydarouuiics c
KOPPEKTUPYIOIUMHU 3aMEYaHMUsIMH NIPENOJABATENs UCIIOJIB30Ba]l METOANYECKAE TPUEMBI TEXHUKO-
SKOHOMMYECKOTO OOOCHOBAHHUSI TPOEKTHBIX PEIICHUH; COCTaBIsI TEXHUYECKOE 3aJaHHue Ha
pa3paboTKy paMOTEXHUUYECKOW CUCTEMBI C TOUKU 3pEHUS TEXHUKO-3KOHOMHYECKHX IMOKa3aTelseH;
oOyyaroluicss OTBETUJI Ha HEKOTOpbIE KOHTPOJBbHBIE BOIPOCHI C 3aMEUaHMSIMH; HE MPEICTaBHII
pedepar.

«2» (HeyJAOBJIETBOPHUTEJIbHO): OOYyYalOLIUIiCS HE Yy4acTBOBaJd B OOCYXKIEHHH BOIIPOCOB
MPAKTUYECKOTO 3aJ[aHus, MPEAYCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATUH; oOyuaromuiics He
HCIOJIb30BaJl METOAMYECKHE MPUEMbl TEXHHUKO-3KOHOMHYECKOIO OOOCHOBAHMS IPOEKTHBIX
pELLIeHHIT; HE COCTaBIIsIT TEXHUUYECKOE 33/1aHue Ha pa3padoTKy pauOTEXHUYECKON CUCTEMBI C TOUKU
3peHusl TEXHUKO-dPKOHOMUYECKUX TIOKa3aTeNeil; CTYJEHT OTBETWUJ Ha KOHTPOJBHBIE BOIPOCHI C
OLIMOKAaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MPEICTaBUI pedepart.

7.2.3. Kputepum oieHKH pe3yJIbTaTOB TECTUPOBAHMS
TCCTI/IPOBaHI/Ie IO JUCIMITIIMHE «YHpaBJ'IeHI/Ie MMPOCKTaMM1» HE MMPOBOANTCA.

7.3 OueHoYHbIE CPeACTBA

7.3.1 Tekymuuii KOHTPOJIb

(bopmupoBanme xkommnerenimu [1K-4, namukaropsr UT1K-4.1, UTTK-4.2, UTTK-4.3)

[TpriMepHBIii epeyeHb BOIPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHITHH
Bnusiaue npoekTHOTro 00yueHus Ha MPo(hecCHOHAIBHYI0O KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe MUIIOTaXHbIN TPOEKT.
KakoBa posib OM3Hec-TUIaHuPOBaHMS B YIIPABICHUH POEKTAMHU.
CTelKXOonaephl KaK YYaCTHUKUA BHEITHEN Cpe/ibl MPOECKTHOM AEATETbHOCTH.
[Tepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUSI KOMAH/IbI POEKTA.

s E
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6. B uem BbIpaxkaeTcsl BIMSHHUE PUCKOB Ha IPOIECC pealln3alluy MTPOEKTa.

7. Kak ynpaBisitoT ®KU3HEHHBIM IIUKIJIOM ITPOEKTA.

8. B 1em BbeIpaxkaeTcsi COIUAIBHBIN 3P PEKT OT peann3auu MpoeKTa.

9. Kak npumensercs auarpamma ['aHa B TaiiM MEHEI)KMEHTE YIIPABJICHUS TPOCKTOM.

10. Amnanu3 6e3yObITOYHOCTH M BOZMOKHOCTH €TI0 IPUMEHEHUS B YIIPABJICHUH MTPOEKTaAMH.
11. Kak pa3pabatbiBaeTcsi CTpAaTErus U COCTaBIsETCs OFOKET MapKETHUHTa MTPOEKTA.

12. B yem BbIpakaeTcsi SKOHOMUYIECKUH 3PPEKT OT peann3auu mpoeKTa.

13. UYro Takoe MapKETHHIOBOE CONPOBOXKACHHUE MTPOEKTA.

14. Yto takoe npoekT? B yem 3akiio4aeTcss ICTOPUYECKUIN aCIIEKT YIPABJICHUS POCKTaMH.
15. Kakue MHCTpYMEHTBI U METOJIbI YIIPABICHUS BPEMEHEM IPH BHINOJHEHUH KOHKPETHBIX 3ajad,
MIPOEKTOB, IIPU JIOCTHKEHUU TIOCTABICHHBIX I1esiell Bam n3BecTHBI

16. B ueM BbIpakeHbI MPHUOPUTETHI COOCTBEHHOU IESTENBHOCTH, JTUUYHOCTHOTO Pa3BUTHS U
po(ECCUOHATTLHOTO POCTA B IPOCKTHOM IESATEIBHOCTH.

17. B yem BbIpajkaeTcs OLlEHKa IPUBJIEKATEIbHOCTU OM3HEC-TIJIaHA /111 HHBECTOPOB.

18. Kak opranu3syercsi pOEKTHas AEATEIbHOCTb.

19. Ilepeuncnnte OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI POEKTA.

20. B uem BeIpa)kaeTcs OpraHu3aIoHHas KyJIbTypa IPOEKTa.

21. Ha3zoBuTe OCHOBHBIE TEXHOJIOTHH IJIAHUPOBAHUS BPEMEHU B POCKTHOU ACSITETbHOCTH.
22. Yro Takoe mopTQesb pUCKOB MPOEKTA.

23. IlepeuncnuTe BUJIbI YIPABIEHYECKUX PEIICHUH.

24. Kakwue onepaTuBHBIC YIPaBJICHYECKHE PelIeHUs Bam U3BECTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa/IMU 3aBEPIICHUS TPOEKTA.

26. Kak peanmn3yercsi MApKETHHIOBOE COTIPOBOXKICHHE TIPOCKTA

[IpumepHBIe TEMBI pedepara/scce
1. Knaccuduxanus npoekToB

2. praBJ'IeHI/Ie IMPOCKTAMU U IMPOCKTHAA ACATCIbHOCTE B COBPEMCHHOM MUPC

3. TIpoeKT Kak crnocod yIoBIETBOPEHHS COLUANBHON MOTPEOHOCTH 0OIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATEIBHOCTH, IMYHOCTHOTO Pa3BUTHS U MPOPECCHOHATIBHOIO POCTa
B IIPOEKTHOM JESTEIBHOCTH.

5. 'OTOBHOCT K TOCTPOEHUIO NPOPECCHOHATBHON Kapbepbl U ONPEAETICHHUI0 CTpaTeruu
npoheccnoHabHOTO Pa3BUTHS HA OCHOBE OLICHKU TpeOOBaHMM phIHKA TPYAA, IPEAJI0KEHUN PhIHKA
00pa30oBaTEeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEIOYTEHUH.

6. BHemrHss ¥ BHYTPEHHSS Cpe/ia POEKTa: BO3MOKHOCTH (POPMHUPOBAHUE U YIIPABIICHHE.

7. OCHOBHBIE TEXHOJIOTUH MIPUHATHUS YIPABICHYECKUX PELICHUIN

8. IlepcrieKTHBHBIE yIIpaBIIEHYECKUE PEIICHUS U UX pealIn3alisl B IPOSKTHON IEATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaHbI IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUY IJIAHUPOBAHUS BPEMEHH B YIIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnopTdens pPHUCKOB MPOEKTa, HUX OLEHKA M COBPEMEHHBIE TEXHOJIOTUU
YIIPaBJIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTAANH KU3HEHHOTO ITUKJIA TPOEKTA, MX XapaKTEPUCTUKU U (HYHKITHH.

13. VYmnpasieHue >KU3HEHHBIM LIUKJIOM IPOEKTA B IPAKTHUECKON AEATEIbHOCTH.

14. TlecTh COCTABISIONIUX MAPKETHHTOBOTO COMTPOBOXKICHUS MTPOCKTA.

15. TIpoekT kak cucTema, ero CTPyKTypa M JOKYMEHTALMOHHOE O(OpMIICHHME: KapTa NpOEKTa,
MacHopT MPOEKTa.

16. busHac-maH: BUJBI, COJIEpKaHKE, pa3/ieNbl U XapaKTEPUCTHKH.

17. Komanna npoekTa U COLIMaIbHBIE POJIM €€ YYaCTHUKOB.

18. Bpems kak 01MH M3 INIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHBIC OrpaHHUYEHHS TPOEKTa, Aruarpamma ["anTa.

20. HdomycTuMmble/ HEOMyCTUMBIE IIOKA3aTENIN PUCKOB U OLIEHKA PUCKOB MTPOEKTA.

21. Ouenka 3(pGeKTHBHOCTH NMPOCKTA: COBPEMEHHBIC METOUKH €€ pacueTa.
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22. YmupaBieHYECKHE PEUICHUS B MPOIECCE YIIPaBICHUS MTPOCKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA M aHAIN3 ACCOPTUMEHTHOM MOJIMTUKU B YIIPABICHUU TPOEKTOM.
24. TlpuHsTHE pEIICHU TI0 ICHOOOPA30BAHUIO KaK COCTABIISIONICH YITPABICHYECKOTO PEIICHHUS.
25. TexHUKO-3KOHOMHYECKOE 00OCHOBAHUE MPOCKTHBIX PEIICHUN M TEXHUYECKOE 3a/laHue Ha
pa3paboTKy paiOTEeXHUIECKONW CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMUYECKUX MTOKA3aTEICH.
26. Meroanueckre NprueMbl TEXHUKO-3KOHOMHYECKOTO 0O0CHOBAHUS MPOEKTHBIX PEIICHUH.
27. dUHAHCOBO-IKOHOMHYECKOE TUIAHUPOBAHNE WHKEHEPHOTO MPOCKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy paJlOTEXHUUYECKON CUCTEMBI C TOYKU 3PEHUS TEXHUKO-
SKOHOMHUYECKHX MMOKa3aTeNeH.

[lo cormacoBaHuio c mpemnojaBaTeieM OOYYaIOUIUICS MOXKET MPEMSIOKUTH COOCTBEHHYIO
Temy pedepara/acce.

[TpumepHOoe 0030pHOE NpaKTHYECKOe 3aHATHE (BapuaHT 1): MecTo u poiib HayKH yIpPaBICHUS
IIPOEKTaMHU

1. VnpaBneHue — 3TO mpouecc BO3ACUCTBUS Ha JHOO0H OOBEKT Ui JTOCTHIKEHUS
HEOOXO/JMMBIX pe3ynabTaToB. B coBpeMeHHON KuOepHeTHKe (Hayke 00 yIpaBIIEHUHM CIOXKHBIMH
CHCTEMaMHM) CYIIECTBYET YEThIpe KJIacca yIpaBJICHUs:

— B HE&)XMBOW NIpHUPO/Ie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMaX; — BUPTYaJIbHBIX CUCTEMaxX

— COLIMATIbHBIX CUCTEMAX.

B uem cocrout o01iee 1 IPOTUBOIOIOKHOE MEXTy yIIpaBiieHueM 3TUMHU cucTemamu? Kakoit
13 IPUBEACHHBIX BbIIIE CUCTEM YIPABIATH HAUOOJIEE CI0KHO U TouemMy?

2. Jlrobas cucremMa ympaBjIeHUS JAEIUTCA Ha JBE IOACHUCTEMbI: YIPABIAIOLIYI0 U
ynpasisieMmyto. g ocymiecTBiaeHUss (pYHKUMH YIpaBiIeHHs YIpaBISIOIIAs MOJCUCTEMA JOJDKHA
pacriosiaratb  HEOOXOAUMBIMU ~ pecypcamMH  (MaTepUalbHBIMU  TPYIOBBIMH, (PMHAHCOBBIMH),
o0ecreurBaOIIMMY  pealin3alvio YIpaBJIeHYECKUX Bo3zAeicTBuil. Bmecre ¢ Tem cucrema
yIpaBJIeHUs] TOJApa3yMeBaeT HaJIW4YMe CTPYKTYpbl, OpPraHU3alMl M MEXaHHW3Ma YIIpaBJICHUS.
PaccraBbTe UX B OpSAIKE 3HAUUMOCTH.

B uem coctouT paznuune Mexy 3TUMHU MOHATUAMU? Kakol 13 371eMEHTOB ynpaBiIeHUs 1Jis
Bac 6yner nomunupyomum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe >()QeKTHBHOrO ympaBieHHUs JEKUT CHCTeMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOJO0B YIPABIECHUS B YCIOBHUSX PBIHOYHBIX OTHOILEHUH.
[TosicHuTE CMBUI M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX npeacrasisercs Bam onpenenstonium A JOCTUKEHHS OCTaBJICHHBIX Lienei
MIPOEKTHOT'O YIPABICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, PUHIUIIBI HJIX METO/IbI YIIpaBIEHU?

4. J1nst IOBBIILIEHUS] KayecTBa MOATOTOBKH CIIELIMAINCTOB B 00JaCTH YIIPABIIEHUS TPOEKTaMU
(xax u B JII000M pyroi chepe) NpUHIMITHAIBHOE 3HAYCHHE UMEET OpraHu3aIus yueOHOro mpoliecca.
OO6pa3oBanue UMEET JIBE IEIHU: COIMAIbHYIO U MpodeccnoHanbHy0 CollnanbHas 1eJIb COCTOUT B
BOCIIPOU3BOJICTBE KYJIBTYpBl, A(PQPEKTUBHOM NPUPALICHUH JIYXOBHOIO MOTEHIMaja Halluu.
[Ipodeccuonanphas nenb oOpa3oBaHHMs — O0OECHEYUTh MOJATOTOBKY KaJpOBOTO M HAY4HO-
TEXHUYECKOTO IMOTEHIMaja Uil TOBBIEHUS APPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
POCCHUHCKHMX KOMITaHUH. Ba)KHBIM MPUHIMIIOM COBEPIICHCTBOBAHUSI 00pa30BaTEIbHOIO MpoIlecca B
MocnonuTexe CYMTaeTCsl MOBBIIEHHE KadecTBa OOyuyeHHMs Oyaymiux OakajiaBpOB HarpaBlICHUS
moarotoBku 11.03.01 «Pagmorexnmka» mnpodmib «VHTEUIEKTyanbHas pPaJuodJICKTPOHUKA U
MPOMBIIIICHHBII HHTEPHET BELIeH».

Kakue ¢opmbel oOyueHuss B oOpa3oBaTenbHOM TMpouecce Bbl cumtaere Haubolee
nenecoobpasHbiMu U dpdexTuBHbIMU? [IpoaHanu3upyiite BUABI MPAKTHUYECKUX 3aHATHHA, B
HauOOoJbIIeH CTENEHN CIOCOOHBIE BBI3BATh Y 00YUaIOIIMXCS JKEJIaHWe aKTUBU3UPOBATh MBIILIJICHHE,
MPOSIBUTH CBOM TBOpUecKHe criocoOHocTH. Kakue (popmbl B3anMoeHCTBHS By3a U CTEHKXOJAEPOB
Bbl Mornu Obl IPEIOKUTH € LIETBI0 MOTYYEHHs TPAKTUUYECKUX HABBIKOB 00YyYaroIIMMHUCS B cdepe
yIPaBJIEHUS NPOEKTaMu?
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[TpumepHOE 0630pHOE MpaKTHYecKoe 3auaTre (BapuanT 2): [TpoekT Kak 0OBEKT yIpaBICHHS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBeTe ce0sd B poiaM pyKOBOAMUTENS Bamled kommnanuu. llpeamonaras 3HaHue
CTpAaTEeTHYECKOM 1€ Ballero OM3Heca, MPUIyMalnTe HECKOJIbKO HJICH MPOEKTOB, KOTOPhIC OBl ei
cooTBeTcTBOBaIM. OCHOBHBIE Tp€6OBaHI/I$I — MaKCUMaJibHaA pCaAIMCTHYIHOCTD C Balleil TOUYKHU 3pCHUMA
KaKk OIUPEKTOpa, MPOTrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCTh, OI'PAaHUYCHHOC YHCIIO
YIPABIIIEMBIX [1APAMETPOB, ONIPEAEIEHHOE HaYaJI0 WIK OKOHYaHKE. [IoAroToBbTE KpaTKOE ONUCaHue
HHULOUHUPYEMOI'O IIPOCKTA, YACINB BHUMAHNUEC JKU3HCHHOMY IHUKITY, Q)a3aM, [Ir03aM, OIrpaHUYCHUAM,
napamerpam npoekta. CMoieTupyiTe BO3MOXKHYIO apryMEHTAIIMIO 32 U MPOTUB 3aITyCKa MPOEKTa.

2. TDI/I YaCTO BCTPECUYANOIINXCS OIIPECACIICHUS TOHATHUS «IIPOCKT.

[IpoekT — yHHKaJIBHBIA TMPOLECC, COCTOSIUKA ©3 Habopa B3aWMOYBSI3aHHBIX U
KOHTPOJIUPYEMBIX pa60T C AaTaMHM HaydalJla 1 OKOHYAaHUA U HpeI[l'IpPIHHTI:IfI, 4TOOBI JOCTHUYb LICJIIN
COOTBCTCTBHUSA KOHKPCTHBIM Tp€6OBaHI/I$IM, BKJIFO4asA OrpaHUYCHUA 110 BpPCMCHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJbHas COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JeicTBUi  (paboT) ¢
OIMPCACIICHHBIMH OaTaMH Hadalla U OKOHYAHUA, NPCAHASHAYCHHBIX IJId YCIICIIHOI'O AJOCTHUXKCHUA
o6meii memu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanpHAsi COBOKYIMHOCTb CKOOPAMHUPOBAHHBIX JAeicTBuil (paboT) ¢
OIPCACIICHHBIMHA TOYKAMH HavdaJla U OKOHYaHUWs, MPECATIPpUHATAd HHANBUAYYMOM WJIN opraHmauI/Ieﬁ
AJI1 AOCTHXKCHUA OIPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CPOKAaMH, 3aTpaTaMu U IapaMeTpaMu
Beimontaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoIee IMOJIHO ONpeaAcCIsICT CMBICIT ITOHATUSA
«IIpOEKT»? ApPryMEHTUPYNTE CBOIO TOUKY 3PEHHS.

3. HDOBGDI)TG ce65[, OTBCTHUB HA BOIIPOCHI 1 OTMCTUB COOTBETCTBYIOLUIYIO 6VI<BVI

Ne YTBepxkacHUE IIpaBunsHO Hesepao
1 [Ipo€eKT - 3TO NOCTOSAHHO IEUCTBYIOIIEE MPEANPUATHE UITU A b
HEKasl [IOCTOSIHHAS 1eATEIbHOCTh

2 KadecTBO ynpasieHus HE BaXXKHO ISl IPOEKTOB A b

3 BelInonHeHnE MPOEKTa B CPOK SIBISAETCS BaXKHBIM aCIEKTOM A b
yIpaBJI€HUSA IPOECKTOM

4 BelnonHeHne npoekTa B Ipeesiax CMEThI HE BaJKHO A b

) VYmpasineHue NpoeKTaMu HE OTIMYaeTCd OT JIPYrux A b
obuacTeil yrnpaBieHUs

6 BpemeHHBIlI XapakTep NpOEKTa CTaBUT YHHUKAJIbHbIE A b
poOIeMBI ITepe]l pyKOBOAUTEISMHU MPOEKTOB

7 B TpeyrosbHuK napamMeTpoB IIPOEKTa BXOAUT KOMAaHJA, A b
O0JKET MPOEKTa U ero JITUTEIbHOCTh

8 Knaccudukanmst ~ mpoexToB O4YeHb  BaXHA A A b

MIPOEKTHOOPUEHTUPOBAHHONH KOMITAHUHM W WUIPaeT 0CoOyro
POJIb IIPH yIIPaBIEHUH MOPTQENIeM POEKTOB

9 [Inr036! XKU3HEHHOTO LIMKJIA MPOEKTa - 3TO CBOEro poja A b
GUIBTPBI, MPOUTH Yepe3 KOTOPbIE MOKHO TOJBKO MPH
JOCTUKEHUM IPOMEXKYTOUHBIX LENeW U TOIYy4eHHUU
MIPOMEXYTOUHBIX PE3yJbTaTOB

10 | XKu3HeHHBId IMKJI TPOEKTa BKIOYACT CJICTYIOIIYIO A b
ouepenHOCTh (a3: HMHUIMHMPOBAHHE, 3aBEpIICHUE U
peanzanuo
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IIpaBunbHbIe oTBETHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HUIY MEXAY (GYHKIIMOHAIbHOW, ONEpPallMOHHOW M MPOEKTHON
JIEeATEeIbHOCTBIO B OPTaHU3AIIUH.

B opranuzanuu BBIMOJHSIOT pa3IuvHbIe paOOTHI A JOCTHXKEHHUS psina uenei. OObIuHO
paboThl MOXHO TPEICTABIATH KaK MPOEKTHI WM KaK omepanud. B 3ToM ciydae AesSTeNbHOCTH
HasbIBaeTcs omnepanuoHHOU. [IpoxykT mpoekTa MoKeT ObITh MaTepuaibHBIM (HallpUMep, HOBOE
TEXHMUYECKOE OCHAIIIEHUE BAaroHOB), WJM HEMAaTEepHAIbHBIM (0OydeHHWe pabdouyux KaJpoB), HIU
MIPeICTaBIATh CO00 KOMOMHAIMIO U3 MaTEPUAIIbHBIX M HEMAaTEePUAIbHBIX O0BbEKTOB. Y HUKAIbHOCTh
MPOJYKTa 03HAYaeT JHOO0 €ro CYIIEeCTBEHHBIC OTIWYHS OT APYrUX aHATOTHYHBIX MPOIAYKTOB, JINOO
OTJIMYUS B YCIIOBUSIX, B KOTOPBIX OH cO3JaeTcs. B 1eoM aedareabHOCTh JI000ro peanpusITis Wi
OpraHu3alii MOXXET OBbITh ompezeneHa MO0 Kak (yHKIHMOHaNbHAs, JTUOO Kak MpPOEKTHAas
(BO3MOXHBI X KOMOMHAITUH).

B uem cocrout paszHuia Mexay GYHKIHOHAJIBHOH, OINEPAallMOHHON U TMPOEKTHON
NesTeNbHOCThI0 B opranuzanuu? IlpuBenute npumepbl (GYHKIMOHATBHOW, OMEPAllMOHHON U
IIPOEKTHOM JESTEIBHOCTH.

7.3.2 Ilpome:kyTOYHAS aTTeCTALUSA
IIpuMepHBIii IepeUeHb BONPOCOB, BEIHOCUMBIX HA 3a4ET
[TonsiTue, ey U 3a1a4M yIpaBiIeHUS IPOEKTaMHU.
MexnyHapoaHbIE U POCCUICKUE acCOLUAIIMM YIIPABIECHUS POEKTaMHU.
AKTYaJIbHOCTb YIIPABJICHUSI MHHOBALIUOHHBIMU IIPOEKTaMHU.
[lenu u 3a7aun yrpaBieHUs IPOSKTaAMH.
[TonsTHe, KIaccupuKalus U XapaKTepUCTUKA HHHOBAIIMOHHOT'O IPOEKTA.
CopneprxaHue, y4aCTHUKHU U CPeJia IPOEKTa.
Mesx1yHapOoIHbIE U HALIMOHAJIbHBIE CTAHJAPTHI YIIPABIEHUS POCKTaMHU.
JKvi3HEeHHBI IMKII IpoeKTa: (a3bl U ATAIBbI.
Oco0eHHOCTH yIPaBICHUS KU3HEHHBIM IIUKJIOM IIPOEKTA.
Konuemnius npoekra. TpeGoBaHU K €€ COIepIKaHUIO.
Mopnenu u cTpaTeruu yrnpapieHHs IPOSKTaMH.
Crparernyeckoe ynpapieHHe IPOSKTaMU U €r0 OCOOEHHOCTH.
OYHKIMH yIPaBICHUS IPOCKTAMH.
[TpoueccHbIl TOAXO0 K YIIPABJIECHUIO TPOEKTAMH.
[TpunuMMBI 3 PEKTUBHOTO yIPaBICHUS IPOESKTAMH.
[TocnenoBaTenbHOCTD 3TANIOB YIIPABJICHUS IPOEKTAMHU.
OcHoBHbIE PUHIUIIBI (POPMUPOBAHUSI KOMAH/IbI IPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTHU PAa3BUTHS KOMAH/IbI
VYrpaBieHne KOMMYHUKAIIUSIMU B KOMaH/IE.
Peccypcoobecnieuenne npoekra: TpeOOBaHMUS.
[TpoekTHBIN aHaIU3: CTPYKTypa U COCTaB
OneHka U 0TOOp MHHOBAIIMOHHBIX UJIEH.
Kpurepuu onieHku 1 0T00pa MpoeKToB.
PazpaboTtka Muccuu, 1esnei u 3a/1a4 MpoeKTa.
[IpaBuna nmoctpoeHus AepeBa Leen.
DKcnepTU3a THHOBALMOHHBIX ITPOEKTOB.
MeTo/b1 O1IEHKH U 0TOOpa MHHOBALIMOHHBIX TPOEKTOB.
Onenka > PeKTUBHOCTH NHHOBAIIHOHHBIX MTPOEKTOB.
[Iporuieccrl 1 ypOBHHU IJIaHUPOBAHUS MPOEKTA.
[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.
OnenHka coluanbHON 3HAYMMOCTH MPOEKTA.
. OneHka 5KOHOMUYECKON 3HAYMMOCTH IPOEKTA.

LCoNoOARWNE
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