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1 HeJII/I, 3alavi U IVIAHUPYEMBIC PE3YyJabTaTbl oﬁyqunﬂ o AMCOMIIJIMHE

K 0CHOBHBIM 11€J15IM OCBOCHUS JUCITUTUTMHBI « Y IPaBICHUE MPOSKTAMI CIEAYET OTHECTH:
® JaTh TPEJCTaBICHWE O COBPEMEHHOM TEXHOJOTUU YIMPABICHUS MPOCKTAaMU U
MMO3HAKOMUTH CTYJCHTOB C MPHUHIIMIIAMHU HCTIOIB30BaHMS MMPOSKTHOTO YIPABICHUS B
3a/1auax cBoei Oyaymiel mpodecCuoOHAIbHON AeSTENHHOCTH.

K ocHOBHBIM 32/1a4aM OCBOECHUS JUCHUILINHBI « OCHOBBI YIIPaBJICHUS IPOEKTAMU» CIIEAYET
OTHECTH:
W3y4YEHHE OCHOBHBIX IIPUHIUIIOB YIIPABICHUS IPOEKTAMH.
O3HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTMSIMU IPOCKTHOIO YIPABICHUSA U HUX
BO3MOKHOCTSIMU.
® O3HAKOMJICHME C KOMIIBIOTEPHBIMH TEXHOJIOTHSIMU peajau3alvy  YIIPaBICHUs
MIPOEKTaMU.

OOyuenune mno aucuuiuinHe «OCHOBBI YNpaBJieHUs] NPOEKTAMW» HAIpPaABICHO Ha
¢dopmupoBaHue y 00YHarOMUXCsl CICAYIONIMX KOMITETCHIINH:

Koa v HaumeHoBanue KOMIeTeHIINI NHIuKaTOpPHI 10CTHKEHUS] KOMITETeH UM
ITK-7. CnnocobeH opraHu30BBIBaTh PaboTy 3HAT!
MaJIOTrO KOJIJIEKTUBA I/ICHOJ'IHI/ITCJ'ICI\/'I B [ ] OCHOBHBLIC ITOHATHUA, TCPMHUHBI, CTAHAAPTHI 1

METOAbI, UCIIOJIB3YEMBIC B YIIPABJICHUN
MIPOCKTAMH;

®  0COOEHHOCTH OpraHHU3aLUHU MPOEKTHON
JIeITEIbHOCTH B KOMITAaHHSX;

®  KIIIOYEBBIE ITAPAMETPhl KOHTPOJIS IPOEKTOB;

npodeccuoHABHOM IeATeThHOCTH

yMeTb:

® TOTOB K KOOIEPAINH C KOJUIETaMH, paboTe B
KOJJIEKTUBE aJallTUPOBATh METOAOJIOTHIO
yIpaBIeHUs MPOEKTaMHK K crieruduke
JeSITETFHOCTH KOMIIAHUY;

® Crnoco0CH HAXOAUTh OPTaHU3ALUOHHO-
yIpaBJIEHYECKHE PEIICHUS ¥ TOTOB HECTH 3a
HHUX OTBETCTBEHHOCTh

®  BBIIBIIATH MPOOJIEMHBIE 30HBI B OPraHU3aIIH
MPOEKTHOH IeSTeTPHOCTH KOMITaHUH;

BJIaJ1€Th.

[ HOHFOTOBKOﬁ AHAJIMTUYCCKUX 3aKIFOYCHUH 110
pe3yJIbTaTaM IMPOBCACHHBIX IMMPOCKTHLIX pa60T

2 MecTO TMCHUILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOrpaMMbl

Jucuunnuza «YTpaBieHue MpoeKTaMu» OTHOCUTCSA K YacTH, GOPMUPYEMON y4aCTHUKAMHU
oOpazoBatenbHbiXx oTHomeHu 1ukna (b1.2), moxyns «IIpoekTsl U MpoeKTHas AESTETbHOCTH)»
(b1.2.05.), ocHoBHO# 0OpazoBarenbHOl Tporpammel (b1.2.05.1).

W3ydenne AMCUUIUIMHBI ONUPACTCS Ha 3HAHMS, YMEHHs U HaBBIKHM, NPHOOpPETEHHBbIE B
NpEeIEeCTBYIOUNX UCHUIUTHHAX: « HaBbiku 2 dexTHBHOM npe3eHTannmn», « THOCTpaHHBIN S3BIKY.



3 CTpyKTypa M cofep:KaHHe TUCHUILTHHBI

OO0mass TpyAOEMKOCTh JUCHUIUTMHBI COCTaBSICT 2 3a4eTHBIX EJAWHHIBI, T.e. 72

akageMuiyecknx 4yacoB (CeMuHaphl ¥ PaKTHYECKHE 3aHATHS — 36 Jac, caMocTosiTeNbHas padora - 36

4acoB, (opMa KOHTPOJISI — 3a4€T) B 2 CEMECTPE.

3.1 Buasbl yueOHOii padoThl M TPYA0€MKOCTh

(o popmam 00yueHus)

3.1.1 Oynas dhopma oOydeHus

Ne CemecTpnl
. KoauuecTBO
n/n Buj yue6Hoii padoThl Cemectp Henens
4acoB
cemecTpa
1 | AyauTopHble 3aHATHS 36 2 1-18
B toMm uucne:
1.1 | Jlexkuuu
1.2 | CemunHapckue/mpakTHUECKUE 3aHIATHS 36 2 1-18
1.3 | JIJabopatopHbIe 3aHATHS
2 | CamocTosiTejibHAsA padoTa 36 2 1-18
3 | IpoMe:kyTOYHAs1 aTTECTALUSA 2 19-21
3auer
Uroro: 72




3.2 TemaTnueckuii NJIaH U3yYeHUS TUCHHUIIMHBI
(mo popmam 00yueHHs)

3.2.1 Ounas popma 0OyueHus

TpynoeMKoOCTh, 4ac
AyautopHasi pa6oTa
Camoc
Ne
o/ Pa3gennl/TeMbI CeMHH/ap Jlabop | ITpaxr TOATE
MCHHIIHHEL Beero | Jex CKHe aToOpH | MdecKa | oo
n MMpaKTU4€ | BbIC b
005078 padort
CKME | 3aHATH | HOAOT | =
3aHATUA S OBKa
1 | O6bekThI yrpaBieHUs 2 )
2 | CyObeKTHI yIipaBiaeHUs 2 2
3 | IlpoexTHbIil aHaNU3. 2 2
4 | Pocculickas 1 MEXXIyHapOaHas 5 2
cepTuduUKaIms.
5 | Maunumanus npoexra 2 2
6 | [InanupoBaHue MpoeKxTa. 2 2
7 | BoinonHeHue, KOHTPOJIb U 3aBEpLICHHE 9 2
IIPOEKTA.
8 | YmpaBneHue coqepkaHueM MpOeKTa. 2 2
9 | YmpaBieHue 4en0BEYECKUMU 5 5
pecypcamu MpoeKTa
10 | YopaBneHue cTedKkxoaepaMu MpoeKTa 2 2
11 | YopaBnenue cpokamMu IpoeKTa 2 2
12 | YnpaBnenue pecypcaMu MPOEKTa. 2 2
13 | YnpaBneHue Ka4eCTBOM MIPOEKTA. 2 2
14 | YupaBieHue KOMMYHUKAIUSIMU 9 5
MIPOEKTA.
15 | YnopaBneHue cTOMMOCTBIO TPOEKTA. 2 2
16 | YmopaBneHre KOMaHIOM MTPOCKTA. 2 2
17 | YnpaBneHue pucKaMu MPOEKTa. 4 4
Hroro 72 36 36

4 YueOHO-MeTOAM4YecKOe U HH(POPMaLIMOHHOE 00ecredeHue

4.1 HopmatuBublie 10KyMeHTbI 1 'OCTsb1

1. byuaes, I'.A. Ynpasnenue npoektamu: Kypc Jiekuuii : yueonoe nocooue / I'.A. bydaes ;
JlarecTaHCKUI TOCYIapCTBEHHBIN YHHMBEPCUTET HapojaHoro xossaicrea (AI'YHX). —
Maxaukana : AI'YHX, 2017. — 104 c. — Pexum nocryna: mo mnomgmucke. — URL:
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http://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenus: 19.08.2019). —
Texcr : 31eKTPOHHBIN.

PribanoBa, E.A. VYmpaienue npoekramu : ydeOHoe mocobue / E.A. Pribamoma ;
MunuctepctBo  oOpasoBanusi u  Hayku Poccuiickonr  ®enepanuu, Tomckuii
lNocynapctBennsiii YuauBepcuter CucteM Ynpapnenus u Paguosnexrponuku (TYCVYP),
@dakynbTeT AUCTAHIUOHHOTO o0O0ydeHus. — Tomck : DakynbTeT TUCTAHIIMOHHOTO
ob0yuenus TYCVYPa, 2015. — 206 c. : cxeM., Ta0u., ui. — PexxumM gocTyna: mo nmoAmmucke. —
URL:  http://biblioclub.ru/index.php?page=book&id=480900 (mata  oOpamicHwus:
19.08.2019). — bubnuorp.: c. 175-177. — TekcT : 2NEKTPOHHBIH.

4.2 OcHoBHas1 IUTEpaTypa

VYmupasnenue npoektamu : yueoHoe nocooue / I1.C. 3enenckuii, T.C. 3umusikona, I".1.
[Tonogpko u np. ; orB. pen. .M. [lonoapko ; MunucTepcTBO 00pa3oBaHusl U HAyKH
Poccutickoit ®enepanuu, Cubupckuii denepanbHblii YyHHUBEpcHTET. — KpacHosIpek :
Coy, 2017. — 132 c¢. : wi — Pexum pocrynma: mo mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=497741 (narta obpamenus: 19.08.2019). —
bubnuorp. B kH. — ISBN 978-5-7638-3711-7. — TekcT : 311€KTPOHHBIH.

Jlesymkuna, C.B. YnpaBnenue npoekramu : ydeOnoe mocoome / C.B. JleBymkuna ;
denepanbHOE TOCYAapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHUE BBICIIETO
npodeccuoHanbHoro o6pasoBanus CTaBpOMOJILCKUN TOCYIAapCTBEHHBIM —arpapHblil
yHuBepcurer. — CraBpononb : CTaBpONOJIbCKUNA TOCYAapCTBEHHBIH —arpapHbIit
yuuBepcutrer, 2017. — 204 c. : win. — Pexum pgocrynma: mo moammcke. — URL:
http://biblioclub.ru/index.php?page=book&id=484988 (narta obpamenus: 19.08.2019). —
bubmmorp.: c. 203-204. — TeKcCT : 2IeKTPOHHBIH.

4.3 DyleKTpOHHBIE 00pa30BaTe/IbHbIE PecypChl

DNEeKTPOHHBIN 00pa30BaTENbHBIN pecypc Ha pa3paboTke.

5 MarepuajbHO-TeXHHYECKOE o0ecneueHne

Jnst mpoBeseHUS BCEX BHUAOB 3aHITHI HEOOXOAMMO TMPE3EHTAIlMOHHOE O000pYy/I0BaHUE

(MyJIbTUMEIMHHBINA TTPOCKTOP, SKpaH) — | KOMIUIEKT.
Jns  mpoBeneHus 1a00paTOPHBIX 3aHATHI HEOOXOAMMO HaJIHMuKe KOMITBIOTEPHBIX KIIACCOB,

O60py,Z[OBaHHBIX COBpCMCHHOﬁ BBIYHCIUTENLHON TEXHUKOM U3 pacucTta OJHO pa60qee MECTO Ha
OJJHOI'O 06yqaeM0ro.

OGopy/oBaHue U anmaparypa:

1. Oducubie npunoxenus, MicrosoftOffice.

2. OnmnepanmonHas cuctema Windows.



6 MertoauyecKkue peKOMeHAAINU

6.1 MeToanueckue peKoMeHIaIUM JIs1 MIPeNnoaaBaTeis M0 OpraHu3anuu
00y4eHuUs

[Ipu mOATrOTOBKE K 3aHATHSAM CJEIyeT HpeABapUTEIbHO MpopaboTaTh MaTepHal 3aHATHSA,
IIPEyCMOTPEB €ro MoJ1ady TOYHO B OTBEJEHHOE JJIs 3TOr0 BpeMs 3aHATusA. CienyeT MoAroToBUTh
HEOoOXOUMbIe MaTepuajbl — TEOPETUUYECKUE CBEACHUS, 3a1auu U Ap. [Ipu mposeneHun 3aHsATUSA
CllelyeT KOHTPOJIMPOBATh MOJadyy MaTepuaja U pelieHHe 3aJaHuil C yueToM yuyeOHOro BPEMEHH,
OTBEJICHHOTO IS 3aHATUS.

IIpu mpoBepke pabOT M OTYETOB CJELYET YUUTHIBATh HE TOJBKO IPABUIBHOCTD BHIMOJIHEHUS
3aJJaHUi, HO ¥ ONITUMAJIbHOCTh BEIOPAHHBIX METOAOB PELICHHS], IPABIUIILHOCTD BBIMOJIHEHUS BCEX €TI0
111aroB.

6.2 MeTO[lI/l‘{eCKI/Ie YKa3aHus 1Jisi oﬁyqalomnxca 0 OCBOCHHMIO M CIIUIIJINHBI

N3yyenne TuCHUILIMHBI OCYLIECTBIISIETCS B CTPOIOM COOTBETCTBUU C LIEJIEBOM YCTaHOBKOM B
TECHOM B3aUMOCBS3H yueOHbIM 11aHOM. OCHOBOI TEOpETUUECKON MMOATOTOBKH CTYIEHTOB SIBJISIOTCA
JEKIUY.

B mnpomecce camocTosiTenbHOM pabOThl CTYIAEHTHI 3aKPEIUISIOT U YrIyOJsioT 3HaHMS,
MIOJIyYEHHBIE BO BpEMs ayJIUTOPHBIX 3aHATHM, FOTOBATCS K 3K3aMEHY, a TaKK€ CaMOCTOSITEIbHO
U3y4al0T OT/AEJIbHbIC TEMbI yUeOHOU MPOrpPaMMBI.

7 DoH/J OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLlCHUBAHMS Pe3yJIbTAaTOB 00y4eHus!

B npornecce oOydeHus: UCTIONB3YIOTCS CIEAYIONIUE OIEHOUYHbIE (POPMBI CaMOCTOSITEIIbHOM
paboTHI CTYACHTOB, OIIEHOYHBIE CPEICTBA TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHBIX
aTTeCcTaIni:

® 3auYer.

7.2 lIkaja 1 KPpUTEPUH OLEHMBAHMS Pe3yJIbTATOB 00y4YeHHUsI

[Toxa3zaTenem olleHUBaHMSI KOMIIETEHIIMN HAa Pa3IUYHBIX dTanax ux (OpMUPOBAHHUS SIBISAETCS
JOCTHKEHHE 00yJarolMMHUCS IIJIaHUPYEMBIX PE3yJIbTaTOB 00yUYEHHS MO AUCIUILINHE (MOIYIIIO):

IK-7 CrnocobGeH opraHn3oBBIBATH PadoTy MAJI0ro KOJUIEKTHBA HCIIOJIHUTEIeil B MPodecCHOHAILHOI AesITeTbHOCTH
Kpurtepuu onenuBanus
IToxka3artenn

2 3 4 5
3HATH: OO0yuaronuiics OO0yuatomuiics Oo6yyaromnuiics OO0yuatromuiics
. OCHOBHBIE JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
MOHSTHS, TEPMUHBI, | IIOJIHOE OTCYTCTBHE | HETIOJHOE COOTBETCTBHE | YACTUYHOE TIOJTHOE COOTBETCTBUC
CTaHAAPTHl ¥ METOJbI, | WM HEJOCTaTOYHOE | CIEAYIOIIMX 3HAHUM: COOTBETCTBUE CJIC/TYFOIINX 3HAHHH:
UCTIONIB3yEMbIE B | COOTBETCTBHE . OCHOBHBIE CIIEAYIOIINX 3HAHUHA: | * OCHOBHBIE
YIpaBICHAN CIICAYIONINX 3HAHUNA: | TIOHATHS, TEPMUHBI, . OCHOBHBIE MIOHSTHS, TEPMHHBI,
MIPOEKTaMH; . OCHOBHBIE CTaH/AAPTHI K METOJIB, MOHATHS, TEPMHHBI, | CTAHIAPTH U METObI,
. 0COOCHHOCTH | MOHATHS, TEPMHHBI, | UCIOIb3YEMBIC B CTaHAAPTEI U | UCIIOIb3yeMbIC B
OpTaHHU3aLIH CTaHAAPTEHI U | yNpaBIeHUH NPOEKTaMHU; | METOJbI, yIpaBICHUU




MPOEKTHOI METO/IBL, . 0COOEHHOCTH HCIOJIb3yEMBbIE B | IPOEKTaMU;
JIeSITEIIEHOCTH B | MCHOJB3yEeMbIE B | OpraHU3ally NPOEKTHOM | ymnpaBIeHUH . 0COOEHHOCTH
KOMITaHHSX; YIpaBICHAN JeSITEIILHOCTH B MIPOEKTaMH; OpTaHM3aIIN
. KITIOUEBBIE MIPOEKTaMH; KOMITaHHSAX; . MPOEKTHOH
napaMeTpsl KOHTPOJS | * . KIIFOUEBBIC 0COOCHHOCT | NESITENBHOCTH B
MIPOEKTOB; O0COOCHHOCT | MapaMeTpbl KOHTPOJIS u OpraHU3aly | KOMIAHUIX;
u OpTaHM3alMH | MPOCKTOB; MIPOEKTHOM . KITFOUEBBIE
MIPOEKTHOM Jomyckarorcst JIESITENbHOCTH B | mapaMeTpbl KOHTPOJIS
JIeSITeTBHOCTH B | 3HAYMTEJbHbIC ONIMOKK, | KOMIIAHMSIX; MPOEKTOB;
KOMITaHHMSIX; MPOSIBIISIETCSI . KIIFOUEBbIE
. KJIFOUEBbIE HEI0CTaTOYHOCTb napameTpbl KOHTPOJIs | , CBOOOTHO ONepUpyeT
rapameTpbl KOHTPOJIS | 3HaHWM, IO psiLy MIPOEKTOB; NpUOOpPETEHHBIMU
IIPOEKTOB; noKas3arenen, , HO JIONyCKAaroTCsd | 3HaAHUSMHU.
o0ydJaromuicst HE3HAYHUTEIIbHBIE
HCTIBITBIBAET omnoKy,
3HAYNTEIIbHBIC HETOYHOCTH,
3aTpyIHEHUS MIpU 3aTpyTHEHUS npu
OTIEPUPOBAHUH AHATTUTHYECKUX
3HAHUAMH IIPU UX oTeparysix.
NepeHoce Ha HOBBIE
CUTYAaIHH.
yMeThb: OO6yuaromuiicst He OOyuaromuiics OO0yuaronuiics OOyuaromuiics
TOTOB K KOOTIEPAINHU C | YMEET WM B JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
KOJUIeramy, paboTe B | HEJOCTaTOYHOU HETIOJIHOE COOTBETCTBHE | YACTHYHOE MIOJTHOE COOTBETCTBHE
KOJIIEKTHBE CTETICHN YMEET CJICYIOIINX YMECHHUMH: COOTBETCTBHE CJIEAYIOIINX YMECHHUM:
aJlanTHPOBaTh TOTOB K KOOIIEpallud | TOTOB K KOOTIEPALIUH C CIIEAYIOINX YMEHUH: | TOTOB K KOOTIEPALIUH C
METO/I0JIOTHIO C KoJIIeramu, paboTe | Kosuieramu, pabore B TOTOB K KOOIIEpaluy | KoJuieramu, pabore B
yHIpaBIeHUSA B KOJIJICKTHBE KOJIJICKTHUBE ¢ KoJuleraMu, paboTe | KOJIJIEKTHBE
MIPOEKTaMH K aJanTUPOBATh aJanTHPOBATh B KOJIJICKTHBE aJanTHPOBATh
cnenuduke METOJI0JIOTHIO METO0JIOTHIO aJanTUpPOBAaTh METO0JIOTHIO
JIeSITEIBHOCTH yIpaBieHUs YIPaBJICHUS IPOEKTaMU | METOJIOJIOTHIO yIpaBJIeHUSA
KOMITaHHH; MPOEKTaMH K K crienuduke yIpaBJIeHUS MPOEKTaMH K
CrocoOeH HaXOUTh cnenuduke JeSATETbHOCTH MIPOEKTAMH K cnenuduke
OpTaHU3aLMOHHO- JIeSITENIEHOCTH KOMITaHWH; cnenuduke JeSITEIIEHOCTH
yIpaBIEHYECKHE KOMITaHHUY; CIOCOOEH HaXOUTh JIeSITeNIEHOCTH KOMITaHHH;
pELIeHNS U TOTOB CHocoOeH HaXOIUTh OpTaHHU3aI[IOHHO- KOMITaHHH; CIOCOOEH HaXOIUTh
HECTH 33 HUX OpTaHU3aOHHO- yTIpaBICHIECKUE Croco0eH HaXOIUTh OpTaHHU3aIIOHHO-
OTBETCTBEHHOCTb YIpaBICHIECKUE PCLICHNS ¥ TOTOB HECTH | OPTaHU3ALMOHHO- yTpaBICHIECKUE
BBISIBJIATh peLlIeHHs U TOTOB 32 HUX OTBETCTBEHHOCTh | YIpPaBICHYECKHE peImIeHus ¥ TOTOB
npoOJIeMHbIE 30HBI B HECTH 32 HUX pEIIeHus ¥ TOTOB HECTH 32 HHUX
OpraHu3aIuu OTBETCTBEHHOCTh BBISIBJISITH MPOOJIEMHBIE HECTH 3a HUX OTBETCTBEHHOCTh
MIPOEKTHOM BBISIBIISITH 30HBI B OpraHu3alin OTBETCTBEHHOCTb BBISIBJIATH
JIeSITEIBHOCTH npoOJIEMHbIE 30HBI B | TIPOEKTHOM BBISIBIIATh npoOJIeMHBIE 30HBI B
KOMITaHUN OpTaHHU3aLIH JIeITEIFHOCTH KOMIIAHUK | TPOOJIEMHBIE 30HBI B | OpraHU3aliu
MPOEKTHON . Homyckatorcs opraHu3aluu MPOEKTHON
JIeSITENIEHOCTH 3HAYNTEIIbHBIC OMINOKH, | TMPOEKTHOH JeSITEIIEHOCTH
KOMITaHUX MIPOSIBIISICTCS JICSITENBHOCTH KOMITaHUN
HEIOCTATOYHOCTD KOMITaHUHU . CBoOoiHO
YMEHUI. . YMeHus OCBOEHBHI, onepupyer
HO JIOITyCKAIOTCS NpUOOpPETEHHBIMU
HE3HAYNUTEIIbHBIC YMEHUSIMH,
OIINOKH, IIPUMEHSET UX B
HETOYHOCTH. CUTYaLUsIX
MOBBIIIEHHON
CJI0’KHOCTH.




BJIAJCTh: OO6yuatomuiicst He OOyuaromuiicst Bnageer | OOywarommiics OOyuaromuiics B
MOJIrOTOBKOM BJIaJceT I B MTOJITOTOBKOH YaCTUYHO BJIaJeeT MIOJIHOM 00BeMe
AHAINTHYECKHX HEJOCTATOYHOM AQHAJIMTUYECKUX MOATOTOBKO BJIaJICET MOATOTOBKOM
3aKII0YCHUH 10 | CTEICHHM BlajeeT 3aKJII0YEHHH 110 AHAIUTHYECKHX AQHAIMTUYECKHX
pe3yibTaraMm [IOATOTOBKOM pe3yabTaram 3aKJII0UYEHUHN 1O 3aKI0YEHUN 1O
HPOBEICHHBIX AQHAINTHYECKHX HPOBEJICHHBIX pesynabTaTam pesyibraTam
HPOEKTHBIX paboT 3aKITI0YEHHH 110 IPOEKTHBIX paboT, HO HPOBEICHHBIX IPOBEICHHBIX
pesynbraTam JOILyCKAIOTCS HPOEKTHBIX paboT IPOEKTHBIX paboT
MIPOBEICHHBIX 3HAYUTEIbHBIC OMINOKH, | , HABBIKA OCBOCHBI, , CBOOOJHO
MPOEKTHBIX PaboT MPOSIBIISIETCSI HO JIOITYCKAaIOTCS MPUMEHSET
HEJJ0CTaTOYHOCTh HEe3HAYHUTENbHbIE MOJTy4eHHbIE HaBbIKH
BIIaJICHUS omnoKy, B CUTYaIHIX
HETOYHOCTH, MOBBILIEHHOH
3aTpyAHEHUS. CJIOKHOCTH.

[[Ixansl OLIEHUBAHUS PE3YIbTATOB IPOMEKYTOUHOM aTTECTALIMU U UX OIIMCAHUE:!
DopMa NPOMEKYTOYHON ATTECTALUM: 3a4eT

[IpomesxyTounast arrectanus oOydaromuxcs B (popme 3a4€ta IpOBOJUTCS MO pe3ysIbTaTam
BBITIOJIHEHHUSI BCEX BHUJOB y4eOHOH pabOThI, MPEIyCMOTPEHHBIX YYEOHBIM TUIAHOM IO JaHHOU
JUCIUTIIHHE (MOIYJIIIO), TIPH ATOM YUUTBHIBAIOTCS PE3YJIBTATHI TEKYIEro KOHTPOJIS yCIIEBAEMOCTH B
TedeHue cemectpa. OneHKa CTENEeHH JOCTHKEHHS OOYYaroUIMMHCS IUIAHUPYEMBIX pe3yJIbTaToB
00y4eHHUs TUCUUIUIHHE (MOYJIII0) IPOBOUTCS MIpernogaBaTesieM, BeIyIlUM 3aHATHUS 110 TUCIUIUINHE
(MOZyJII0) METOJIOM 3KCHEepTHOM oneHKU. [1o uToram npomMexyTouHOM aTTeCTallly M0 JUCIUILINHE
(MOZyTTI0) BBICTABIISIETCS OIIEHKA «32aYTEHO» WU «HE 32a4TEHO.

I kana
OIEHUBAHHS

Onucanmne

BeinonHeHsl Bce BUABI y4eOHOI paboThI, MpeayCcMOTpPEeHHbIE Y4eOHbIM IIaHoM. CTyIeHT
JEMOHCTPUPYET COOTBETCTBHE 3HAHMN, YMEHHH, HaBBIKOB, NPHUBEACHHBIM B TalnHIax
MoKa3aresiei, onepupyeT MpuoOPEeTeHHBIMU 3HAHNSIMH, YMEHUSIMH, HaBBIKaMH, IPUMEHSIET X
B CHUTYalMsIX TOBBIIEHHOH CIOXHOCTH. [Ipy 3TOM MOTYT OBITH JOIYyIIEHB! HE3HAYUTEIBHBIC
OLIMOKH, HETOYHOCTH, 3aTPYJHEHHS INPH aHAJMTUYECKHX Ollepalusix, NepeHoce 3HAHWH U
YMEHHH Ha HOBbIE, HECTAHAAPTHBIE CUTyalllH.

3aureHo

He BbInosHeH oauH Wiu 00Jiee BUI0B Y4eOHOU paOOThI, MPEAYCMOTPEHHBIX YUCOHBIM IJIAHOM.
CTyZieHT 1eMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHUM, YMEHUN, HABBIKOB, PUBEICHHBIM
B TaOJMIIaX MOKa3aTeliel, MOMyCKAITCS 3HAYMTEIBHBIC OIIUOKH, MPOSBISAETCS OTCYTCTBHE
3HaHWM, yYMEHW, HABBIKOB IO PsIy IOKa3aTeled, CTYyJACHT HCIBITHIBACT 3HAUUTEIbHBIE
3aTPyJHEHHs IIpU ONEPUPOBAHWM 3HAHUSMHM M YMEHHSAMH NPH HX IEPEHOCE HA HOBBIE
CHTYyaluH.

He 3auteno

7.3 OueHoYHbBIE CpeACTBA

7.3.1. Cnucok BONpPOCOB K 3a4eTy

1. TloHsATHE «IIPOEKT» U €r0 ONpEeIICHUE.
2. KiroueBrple MeXTyHapOIHBIE CTAaHAAPTHI YIIPaBICHHUS poekTaMu. Ha pemenne kakux 3a1aq
HaIPAaBJICHO CO3JJaHUE KaKI0ro cTaHaapra’?
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11.
12.
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15.

16.

17.
18.
19.

20.

21.
22.
23.
24.
25.

26.
27.
28.

UYewm paznmuaeTcs 6a30BbI MOIX0, 3al0KeHHBIH B cTanaapT PMBOK, ot moaxona, Ha
KOTOpPOM OCHOBaH ctanaapt 1CB?

KakoBbI OCHOBHBIE BU/IBI IEATEILHOCTH B XO/I€ YIPABICHUS IIPOEKTOM?

CpaBHeHue (YHKIHMHI TPaAULMOHHOTO U MPOEKTHOTO MEHEHKMEHTA.

KTo siBiIIeTCSl yHaCTHUKAMM M 3aMHTEPECOBAaHHBIMYM CTOPOHAMM MpoeKTa? B uem BbIpaxkaroTcs
UX UHTEpECHI?

KakoBbI TOYKH COMPUKOCHOBEHUS U TOYKU KOH(MIMKTOB HHTEPECOB YYaCTHUKOB IIPOEKTa?

B uem 3akitouaeTcst BaXXKHOCTb IIPaBUIIBHON IOCTAHOBKY Liesiel mpoekra? Kakum kpurepusam
9TH 1IEJIM JTOJKHBI OTBEYATh?

Hcxoas 3 Kakux KPUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO ITUKJIA MPOCKTA?

Kaknmu npenmymiecTBaMu 0071a1a10T pa3HbIe TUITBI OPTaHU3AIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOXET OBbITh peain30BaH KOHKPETHBIN MPOEKT?

[Toacuctemsl ynpaBieHUs! IPOESKTaMHU.

UYto HeoOXoaMMO clienaTh, HAUMHAS HOBBIA MTPOCKT?

KakoBbl THIIMYHBIEC OIUOKY peann3alii Ha4aabHOTO dTamna mpoeKkTa?

3aueM HEOOXOAMMO COBeIllaHue HO onpezaeneHuto mpoekra? Kakossl ero yuactuku? Kakue
BOIIPOCHI BEIHOCATCS Ha 00cyxacHue? UTo OymeT pe3yabTaToM COBEIIaHuUs?

PazpaboTka KoHIIENIINK TIPOEKTa: (POPMUPOBAHUE UCH MIPOCKTA, IIPEIBAPUTEIILHAS
mpopaboTKa IeJIeH 1 3a1a4 MPOEKTa, MPeIBAPUTEIbHBIN aHAIU3 OcylIecTBIsieMoe™ mpoekTa,
XOJAaTalCTBO O HAMEPEHUSX.

[IpenuuBecTumonHas (a3a MPoeKTa: NPEAMHBECTULIMOHHBIE UCCIICOBAHUS, TPOEKTHBIH
aHaJIN3, OIICHKA KU3HECTIOCOOHOCTH U (PMHAHCOBON PeaTn3yeMOCTH MPOEKTa, TEXHUKO-
HYKOHOMUYECKOE 0OOCHOBAHHE MMPOCKTA, OM3HEC-TIIAH.

Oprasu3alloOHHbIE CTPYKTYPbI YIPABICHHS MPOEKTaAMHU.

[TonsiTHe oduca MpoeKTa, OCHOBHBIE MPUHITUTIBI TPOSKTHPOBAHKS H COCTAB O(HCca IPOCKTA.
3adeM Hy»XeH IEHTp yrpaBieHus nmpoektom? Kakoa ero Tunosas mojaens? Kak on
byHKIIMOHUpYET?

KaxoBa meTomomnorus pacnpeneneHus 00s3aHHOCTEN, OTpe/IeTICHUs] YPOBHEH OTYETHOCTH U
B3auUMOJIENUCTBUSS?

HlcTOYyHUKY U OpraHu3anus NpoeKTHOTo (MHAHCHPOBAHUS.

MapkeTuHr npoekra.

Pa3zpaboTka mpoeKTHON JOKYMEHTAITHH.

DKcrepTu3a MpoeKTa.

[Iporeccrl ympaBieHus: pecypcamu mpoekrta. OCHOBHBIEC MPUHIIUIIBI TUTAHUPOBAHUS PECYPCOB
MPOEKTA.

OCHOBHBIE METO/IbI TUTAHUPOBAHMSI TIPOEKTA.

Kaxk coctaBnsieTcst Tu1aH KOHTPOJIBHBIX TOUEK, KAKOBBI €r0 MIPEUMYIIECTBA U HETOCTATKH?
KakoBa ocHoBHas ujes rpadukoB ['aHTa, KAaKOBBI UX MPEUMYIIECTBA U HEJOCTATKU?
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