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1 Hexaun, 3a7a4u ¥ IJIAaHUPYeMble Pe3yJbTaThl 00y4eHHs N0 AUCHUILIHHE

K 0cHOBHBIM 1eJI5IM OCBOCHUS AUCIUIUIMHBI «Y IPABJIICHUE MPOEKTAMM) CJIEYET OTHECTHU:
® JlaTh TNPEJICTABICHUE O COBPEMEHHOW TEXHOJOTUU YIPABICHUS NPOEKTaMH U
MMO3HAKOMUTH CTYJCHTOB C MPUHIIMIIAMHU UCTIOJIb30BAHUS IPOCKTHOTO YIIPaBJICHUS B
3a/1auax cBoeu Oymymiel mpodeccHoHaIbHON ACSITEIIBHOCTH.

K ocHOBHBIM 321a4aM OCBOCHHUA JUCHMILIMHBEI «OCHOBBI YIIPABJICHUS IPOCKTAMU» CIEYET
OTHECTH:
M3y4YEHUE OCHOBHBIX IIPUHIIUIIOB YIIPABJIEHUS IIPOCKTaMHU.
O3HAKOMJICHHE C OCHOBHBIMU TEXHOJIOTMSIMU IIPOCKTHOTO VIPABICHUS U UX
BO3MOKHOCTSIMH.
® O3HAKOMJICHME C KOMIIBIOTEPHBIMH TEXHOJIOTHMSIMHU pEaJu3alyy  YIPaBICHUS
IIPOCKTaMHU.

OOyuenne 1o gucHuiuinHe «OCHOBBI YIpPaBJeHHs MNPOEKTAMH» HAIPaBJICHO Ha
dbopMupoBaHKE Y O0YHAIOIIUXCS CICTYIONTUX KOMIIETCHITUH:

Koa 1 HauMeHoBaHMe KOMIIETEeH Ui NHaukaTopbl 10CTHKEHUS] KOMITETEHIMH
[1K-7. CnocobeH opranu3oBbIBaTh paboTy 3HATh:
MaJIoTro KOJUJICKTHBA UCTIOJIHUTEIICH B ®  OCHOBHbIC TIOHATUSA, TEPMUHBI, CTAHAAPTHI U
HpO(beCCI/IOHaHBHOﬁ eI TENLHOCTH METObI, UCIIOJIB3YEMbIC B YIIPABJICHUU
MPOCKTaMH;

[ ] 0COOEHHOCTHU OpraHmu3anuun HpOSKTHOﬁ
JACATCIBbHOCTHU B KOMIIAHUAX
[ ] KIIFOYCBBIC MapaMCTPbl KOHTPOJIA IIPOCKTOB,

YMeThb:

® TOTOB K KOOTIEPAINHX C KOJUIeraMu, paboTe B
KOJIJIEKTHBE aJallTUPOBATH METOMOJIOTHIO
YIIpaBJICHUS MIPOCKTAMH K CcTielu(uKe
JESTeNbHOCTH KOMITAaHUM;

®  Croco0eH HaXOANUTh OPTaHU3ALOHHO-
yIpaBJIeHYECKHE PEIIEHHUS U TOTOB HECTH 3a
HHUX OTBETCTBEHHOCTh

®  BBHIIBIIATH NPOOJIEMHBIE 30HBI B OPTaHU3aUU
MPOEKTHOH JesITeTbHOCTH KOMITaHUH;

BJIAETh.

® [I0JATOTOBKOM aHAJUTUYECKHUX 3aKIIOUYEHHUH 110
pe3ynIpTaTaM MPOBEJCHHBIX MMPOSKTHBIX padoT

2 MecTO TUCHUILUIHHBI B CTPYKTYpe 00pa3oBaTeIbHON NMPOrpaMMbl

JucuuninuHa «YnpaBlieHHe IPOeKTaMU» OTHOCUTCS K 4acTH, pOpMUpPYEMON ydaCTHUKAMU
oOpazoBatenbHbiXx oTHowmeHu 1ukia (b1.2), moxyns «IIpoekTsl U TpOEKTHAs IESATEIBHOCTH
(51.2.08.), ocHOBHO# 0Opa3oBaTenbHOi mporpammsel (51.2.05.1).

W3ydyeHne AHUCUMIUIMHBI ONMUpAaeTCs Ha 3HAHMS, YMEHUS M HaBbIKU, NPUOOPETEHHBIE B
IPEIIECTBYIONMX AUCHUITNHAX: «HaBblku 23 peKTUBHOM npe3eHTanuny, «MHOCTpaHHBIN S3BIKY.



3 CTpyKTypa M cofep:kaHHue T CHUILTHHBI

OOmass TPyIOEMKOCTh JUCHUIUTMHBI COCTAaBJISICT 2 3a4eTHBIX €JWHHUIBI, T.e. 72
akageMuiecknx yacoB (CeMUHaphl M IPAaKTUYECKHE 3aHATUS — 36 Yac, caMocTosiTeNbHas padora - 36
9acoB, popMa KOHTPOJIS — 3a4€T) B 2 CEMECTpe.

3.1 Buabl yueOHoii padoThl U TPYA0EMKOCTh
(mo ¢popmam 00yueHHs)

3.1.1 Oynas ¢popma oO6ydeHus

e KouunuyecrBo Cemectpht
n/n Bup yueOHoii padoThl Cemectp Hepneas
4acoB
cemecTpa
1 | AyauTopHble 3aHATHS 36 2 1-18
B ToM guce:
1.1 | Jlekuun
1.2 | CemuHapcKue/IpaKTHUCCKUE 3aHATHS 36 2 1-18
1.3 | JJaboparopHbIe 3aHATHS
2 | CamocTosiTeibHAs padoTa 36 2 1-18
3 IIpomexyTouHas aTTecTALMA 2 19-21
3auer
HUroro: 72




3.2 TemaTnyecKkuii MJIaH U3y4YeHUs TUCHUTITHHBI
(o ¢popmam o0y4eHms1)

3.2.1 Ounas popma oOydeHUS

TpynoemkocTb, yac
AyauTopHasi padora
Camoc
Ne
o/ Pa3nennl/TeMbl Cemun /ap Jlabop | Ilpaxt TOSAITE
AACIMILIHHEL Beero | Tlex CKHUe aTOpH | MHYecKa | .o
n MpaKTU4e| bIe a
1005078 padort
CKME | 3aHATH | OAOT | ©
3aHATHUS s OBKa
1 | OOBeKTHI ynpaBICHHUS 2 2
2 | CyObeKTsl yrpaBiIeHUs 2 2
3 | [IpoexTHblii aHAIINS. ) 2
4 | Poccuiickas u MmexayHapoiHas 9 2
cepTudukanms.
5 | Ununmanus npoekra 2 2
6 | [InanupoBaHue MPOEKTA. 2 2
7 | BoinonHenue, KOHTPOJIb U 3aBEPLICHUE 2 2
MIPOEKTA.
8 | YnopaBieHue cofepxaHUEM MIPOEKTa. 2 2
9 | YmpaBiieHHE YEIIOBEUECKUMU 9 5
pecypcamu MpoeKTa
10 | YnopaBneHue cTedkxoyaepaMu IpoeKTa 2 2
11 | YnpaBneHue cpokamu poeKTa 2 2
12 | YnpaBneHnue pecypcaMu MPOEKTa. 2 2
13 | YnpaBneHnue kauecTBOM MPOEKTA. 2 2
14 | YnpaBineHue KOMMYHUKaLUSIMU 5 9
IIPOEKTA.
15 | YnpaBneHne cTOMMOCTBIO ITPOEKTA. 2 2
16 | YnpaBineHue KOMaHON MPOEKTA. 2 2
17 | YnpaBneHue puckaMu MpoeKTa. 4 4
Hroro 72 36 36

4 Y4yeOHO-MeTOAUYECKOEe M HHPOPMALIMOHHOE o0ecleyeHne

4.1 HopmatusHblie 1o0KyMeHTbI 1 'OCTs1

1. byuaes, I'.A. Ynpasnenue nmpoektamu: Kypc Jekiuii : yaeOHoe mocodue / I'.A. byuaes ;
JlarecTaHCKUI TOCylapCTBEHHBIH YHUBEpCUTET HapoaHoro xossiictBa (JAI'YHX). —
Maxaukana : AI'YHX, 2017. — 104 c¢. — Pexxum nocryna: mo mopamucke. — URL:
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http://biblioclub.ru/index.php?page=book&id=473822 (nara obOpamenus: 19.08.2019). —
TekeT : ANMEeKTPOHHBIN.

PribanoBa, E.A. VYmpaBnenue npoekramu : yue6Hoe mocobue / E.A. PribanoBa ;
MunucrepctBo  oOpasoBanusi u  Hayku Poccuiickoir  ®eneparmu, Tomckwuii
INocynapcrBennsiii YauBepcuteT Cuctem Ynpasnenus u Paguosnekrponuku (TYCYP),
@daxkynpTeT AUCTAHLUUOHHOTO 00ydyeHus. — Tomck : DakynbTeT IUCTAHIIMOHHOTO
obyuenust TYCYPa, 2015. — 206 c. : cxem., Ta01., wi. — Pexxum 1ocTymna: 1mo noamnucke. —
URL:  http://biblioclub.ru/index.php?page=book&id=480900 (mata  oOparmieHus:
19.08.2019). — bubGnmorp.: ¢. 175-177. — TeKCT : 3JI€KTPOHHBI.

4.2 OcHoBHasi TUTepaTypa

Yupasnenue npoekramu : yaeoHoe mocobue / I1.C. 3enenckwmii, T.C. 3umnsikoBa, 1.
ITonogpko u np. ; or. pen. I''M. Ilonoapko ; MuHHCTEpCTBO 00pa3oBaHUs U HAYKH
Poccuiickoit ®enepanuu, Cubupckuit denepaiibHblii yHUBEpcuTeT. — KpacHospek :
Coy, 2017. — 132 c¢. : wmr — Pexum pgocrynma: mo mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=497741 (nata ob6pamenus: 19.08.2019). —
bubmuorp. B kH. — ISBN 978-5-7638-3711-7. — TeKCT : 3JE€KTPOHHBIMH.

JleBymikuna, C.B. VYnpaBnenue npoektamu : yde6Hoe nocobue / C.B. JleBymikuHa ;
denepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTEIbHOE YUPEKIECHUE BBICIICTO
npodeccuoHanbHOr0 00pazoBaHusi CTaBpOIOIBCKUN TOCYNAapCTBEHHBIA —arpapHbIi
yHuBepcureT. — CraBponosb : CTaBpONOJbCKUNA TOCYIapCTBEHHBIH arpapHbIi
yauBepcuter, 2017. — 204 c. : un. — Pexum pgocryna: mo moammcke. — URL:
http://biblioclub.ru/index.php?page=book&id=484988 (mara obparenus: 19.08.2019). —
bubmuorp.: c. 203-204. — TekcT : 2JIEKTPOHHBIN.

4.3 DieKTpOHHBIE 00pa3oBaTebHbIE PecypChl

DNeKTPOHHBIN 00pa3oBaTeNbHbBIN pecypc Ha pa3paboTKe.

5 MarepuajbHO-TEXHHYECKOE 00ecrieyeHue

Jlnst mpoBeleHHs BCEX BHJIOB 3aHATHN HEOOXOJAMMO MPE3eHTAIMOHHOE O0O0pyAOBaHUE

(MynbTUMEIUNHBINA TPOEKTOP, IKpaH) — 1 KOMIUIEKT.

Z[J'ISI IMPOBCACHU A J'I8.60paTOpHBIX 3aHATUH H606XO,Z[I/IMO HAJINYNUEC KOMIIBIOTCPHBIX KJIACCOB,
O6OPYI[OB8.HHBIX COBpCMCHHOfI BBIYMCIIMTEIIFHON TEXHUKOM M3 pacu€Tta O4HO pa60qee MCCTO Ha
OJJHOI'0 o6yqaeMor0.

O0OopynoBaHue U anmaparypa:

1. Oducnsie npunoxenus, MicrosoftOffice.

2. OmneparnmonHas cuctema Windows.



6 Meroauyeckue peKOMeH AU

6.1 MeToanueckue peKOMEHIAIUM /IJI MPeNnoAaBaTeis N0 OPraHu3anuu
00y4eHus1
HpI/I IMOATOTOBKE K 3aHATHAM CICAYET MPCABAPUTCIBHO npopa60TaTb MaTepual 3aHATHA,
npeaAycMoOTpeB €ro 1rnmogady TO4YHO B OTBCACHHOC IJId 3TOTO BPEM: 3aHATHUA. Cne):[yeT IIOATOTOBHUTH
H€O6XOI[I/IMBI€ MaTCpuaJibl — TCOPCTUYCCKUC CBCACHHA, 3ada4u U [p. HpI/I IMPOBCACHNU 3aHATHUA
cilenyeT KOHTPOJIMPOBATH MOJauy Marepuana U pelieHue 3aJaHui ¢ yueToM Y4eOHOro BPEMEHH,

OTBCACHHOI'O IJId 3aHATHA.

HpI/I ITPOBEPKE pa60T M OTYCTOB CJICAYET YUUTBIBATH HE TOJIBKO IIPABUJIBHOCTE BBIIIOJIHECHUA

SaﬂaHHﬁ, HO U OIITUMAJIbHOCTB BBI6paHHBIX MCTOOOB PCIICHM, IIPABUIIBHOCTD BBIIIOJIHEHUS BCEX €TI0

araros.

6.2 MeToanueckue yKa3aHus JJIsl 00y4alomIUXCsl 0 OCBOEHHIO THCIUNIMHBI

I/I3yquHe AUCHUIITIMHBI OCYIICCTBIIACTCA B CTPOIOM COOTBETCTBUU C IIGJIGBOI71 YCTaHOBKOfI B

TECHOU B3aMMOCBS3H y4eOHbIM IJIaHOM. OCHOBOM TEOPETUUECKON MOATOTOBKH CTYIEHTOB SIBJISIOTCS

JICKIIMH.

B mpouecce camoctoATenbHONW pabOThl CTYACHTHI 3aKPEIUISIOT U YIUIYOJISIFOT 3HaHWUS,

IMNOJIYYCHHBIC BO BpPEMsA ayJAUTOPHBIX SaHHTHﬁ, TOTOBATCA K DK3aMCHY, a TAKXKC CaMOCTOATCIBHO

HN3Yy4artOT OTACIBbHBIC TEMbI yqe6H01“4 IMporpamMmal.

7 @oHJ OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJbTATOB 00yUYeHUsI

B mpouecce 00yueHUs: MCIONB3YIOTCS CIEAYIOLUIME OLEHOUYHbIE (DOPMBI CAMOCTOSITEIBLHOM
paboThl CTYIEHTOB, OLICHOYHbIE CPEJICTBA TEKYIIErO0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHBIX

aTTECTaIlUuU:
® 3ayer.

7.2 llkana u KpUTEPUHU OLIECHNBAHUA Pe3yJIbTATOB 00yUYeHUs

IlokazaTeneM olieHMBaHMS KOMIETEHIIMN Ha PAa3JIMYHLBIX 3TAllax UuX (1)0pMI/IpOBaHI/IH SABJIACTCA

JOCTHXXCHHC O6y‘IaIOH_[I/IMI/ICH IJIaHUPYEMBIX PE3YJIbTATOB OGy‘IeHI/IH 10 JTUCLUITIIMHE (MO)IYJ'IIO)I

MnK-7 CnocodeHn OPraHu3oBbIBATH paﬁoTy MAaJIor0 KOJIJIEKTHBA UCIOJIHUTEIel B npo¢eccuonanbnoﬁ AeATECIbHOCTH

Kpurepuu ouenuBanus

IMoka3zarenn
2 3 4 5
3HATH: OOyyarommiicst OOyyaromuiics OO0yuaromuiics OO6yyarommiics
. OCHOBHBIE JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPUPYET JIEMOHCTPHPYET
MOHSTHSL, TEPMHUHBI, | TIOJIHOE OTCYTCTBHE | HEMOJHOE COOTBETCTBUE | YaCTUYHOE MOJIHOE COOTBETCTBHE

CTaHgapTel U METOBI,

WIM HEIOCTAaTOYHOE

CJIEYIOIINX 3HAHUM:

COOTBCTCTBHEC

CJIEAYIOIIMNX 3HAHUM:

HCIOJIB3YEMBIC B | COOTBCTCTBHC * OCHOBHBIC CICOYIOUINX 3HAHMIL: ® OCHOBHBIC
YIipaBJICHUN CICOTYOIINX 3HAHWM: TIOHATHA, TCPMHUHBI, ° OCHOBHBIC TMOHATHA, TCPMUHBI,
IIPOCKTaMMU; ° OCHOBHBIC CTaHIapThl U MCTO/bI, IMOHATHUA, TCPMHHBI, CTaHAapPThI U METO/IbI,
° 0COOEHHOCTH MOHATHA, TCPMHUHBI, | UCHOJIL3YCMbIC B CTaHJapThbl 1 | UCIIOJIb3YCMBIC B
OpraHu3anun CTaHAapThbL n | yOpaBJICHUU MPOCKTAMU; METOAbI, YIipaBJICHUN




MIPOEKTHOM METOJIB, . 0COOEHHOCTH UCTIONIb3yEMBIE B | MPOCKTaMU;
JEATETbHOCTH B | MCHONB3yEeMBbIC B | OpraHU3aluy IPOCKTHON | yNpaBICHUH . 0COOCHHOCTH
KOMITaHMSAX; YIpaBICHUU JEATEIbHOCTH B MPOEKTaMUu; OpTaHM3aIIH
. KITFOYEBbIE MIPOEKTaMHU; KOMITaHHSX; . MIPOEKTHOM
napaMeTpel KOHTPOJSA | * . KITFOUEBbIE 0COOCHHOCT | IIESITENBHOCTH B
IIPOEKTOB; 0COOEHHOCT | MapaMeTpbl KOHTPOJISL u OpraHM3aliK | KOMIIaHUSIX;
u OpTraHU3alK | IPOEKTOB,; MIPOEKTHO . KIIFOUEBBIE
MIPOEKTHOM Jomyckatorcst JIeSITeNIbHOCTH B | mapaMeTpsl KOHTPOJIS
JesITeIbHOCTU B | 3HAUUTEJbHBIC OMINOKM, | KOMITAHHUSX; HPOEKTOB;
KOMITaHHMSX; TIPOSIBIISIETCS . KIIIOYEBbIC
. KJIFOUEBbIE HEeI0CTaTOYHOCTb napaMeTpbl KOHTPOJIS | , CBOOOJHO ONepupyer
rapaMeTpsl KOHTPOJS | 3HAHUM, 110 PsIIy MIPOEKTOB; MIPUOOPETEHHBIMU
IIPOEKTOB; MOKa3aTeleH, , HO JIONyCKAalOTCS | 3HAHUSIMHU.
oOy4aromuiics HE3HAYHUTEIbHBIC
HCTIBITHIBACT OIIMOKH,
3HAYUTEIIbHBIE HETOYHOCTH,
3aTpyAHEHUs NIPU 3aTpyJHEHHS npu
OTIepPUPOBAaHUU AHAJTMTHYECKUX
3HAHHUSMH IIPU UX orepanusix.
NePEeHOCEe Ha HOBBIE
CHUTYyallHH.
yMeTh: OO0yuaromuiicst He OOyuarommiics OO0yJatomtuiics Obyuarommiics
TOTOB K KOOIIEpalluy ¢ | yMEEeT WIN B JEMOHCTPHPYET JIEMOHCTPHUPYET JEMOHCTPHPYET
KoJuleramu, pabore B | HEJOCTaTOYHOU HETOJHOE COOTBETCTBUE | YAaCTHYHOE MIOJTHOE COOTBETCTBUE
KOJIJICKTHUBE CTETIeHU yMeeT CIIEAYIOIINX YMEHHUIA: COOTBETCTBHE CIIEAYIOIINX YMEHHUIA:
aJlanTUPOBATh TOTOB K KOOIIEPAIllMK | TOTOB K KOOMEpaIiy ¢ CIEIYIOIINX YMEHHUI: | TOTOB K KOOIEpaIiU C
METOI0JIOTHIO ¢ KoJIeraMu, paboTe | Kosuieramu, padoTe B TOTOB K KOOIEpalui | KoJleramu, paboTe B
yIpaBJIeHUS B KOJIJICKTHUBE KOJIJICKTHBE C KoJIeraMu, paboTe | KOJJIEKTHBE
IIPOEKTaMH K aJlalTUPOBATh aJlalTUPOBATh B KOJIJIGKTHBE aJalTHPOBATh
cnenuduxe METOIOJIOTHIO METO/IOJIOTHIO aIalTHPOBATh METO/IOJIOT IO
JEATETbHOCTH YIpaBICHUS YIpaBICHUS MPOCKTAMH | METOJIOJIOTHIO yTIpaBICHUS
KOMITaHWH; MIPOEKTaMH K K cieruduke YIIpaBICHUS MIPOEKTaMH K
CHocoOeH HaXOIUTh cnenuduxe JEATETbHOCTH MPOEKTaMH K crerudrke
OpraHU3aIOHHO- JEATETbHOCTH KOMITaHHH; cneuduke JEATEIIBHOCTH
yIpaBJIeHUECKHe KOMIIaHUH; CIOCOOEH HaXOIHUTh JIESITeTIBHOCTH KOMIIaHUY;
peIeHHs ¥ TOTOB croco0eH HaXOUTh OpraHU3aIMOHHO- KOMIIaHUHY; CHoco0eH HaXOAUTh
HECTH 3a HUX OpTraHM3aI[MOHHO- yIpaBJIeHIECKHe croco0eH HaXOAUTh OpraHU3aIOHHO-
OTBETCTBEHHOCTh yIpaBJIeHUYECKHe peIeHHs U TOTOB HECTH | OpraHU3allMOHHO- yIpaBIeHYECKHe
BBISIBJIATH peIeHus ¥ TOTOB 3a HUX OTBETCTBEHHOCTh | YIPaBJICHYECKHE pelIeHus ¥ TOTOB
poOJIeMHbIE 30HBI B HECTH 3a HUX pemIeHus U TOTOB HECTH 3a HUX
OpraHM3aIin OTBETCTBEHHOCTb BBISABIIITH IPOOJIEMHBIE HECTH 32 HUX OTBETCTBEHHOCTb
MIPOEKTHOM BBISIBIIATH 30HBI B OPraHN3alMN OTBETCTBEHHOCTb BBISBIIATH
JeATeTbHOCTH NpoOJIEMHBIE 30HBI B | TIPOCKTHON BBIBIISITh IpoOIeMHBIE 30HBI B
KOMITAaHUH OpraHM3aIin JeATeIbHOCTH KOMITAHUH | TPOOJIEeMHBIE 30HBI B | OpraHU3aluy
MIPOEKTHON . Homycxkatorcs opraHu3aluu MIPOEKTHOU
JeATeTbHOCTH 3HAYUTEJbHBIC OIINOKH, | TPOEKTHOU JeITeIIbHOCTH
KOMIIaHUHU HPOSIBIIETCS JIESITETTBHOCTH KOMITaHUHT
HEJI0CTaTOYHOCTh KOMIIaHUHU . CBoboaHO
YMEHUH. . YMeHHUs OCBOEHBI, OIepUpyeT
HO JIOIyCKarTCA MpHOOPETEHHBIMHI
HE3HAYNTEIbHBIE YMEHHSIMHU,
OIINOKH, NPUMEHSIET UX B
HETOYHOCTH. CHUTYaIHAX
MOBBIIIEHHON
CJI0’KHOCTH.




BJIaJIeTh: OO0yuatonuiics He Oobyuarommiics Bmageer | OOydarontwiics OO0yyaroniuiics B
MOJTOTOBKOH BIACET WM B MIOJTOTOBKOH YaCTHYHO BIIAJEET MIOJTHOM 00BeMe
aHAITNTHYECKNX HEJIOCTATOYHON aHAITUTHYECKUX MOATOTOBKOH BIIaJieeT MOATOTOBKOM
3aKIFOUCHUI IO | CTETICHH BIIAACET 3aKITIOYCHUH 10 AHATTUTHYECKUX AHATUTHYECKUX
pe3ynbTaTtam MIOATOTOBKOM pe3ynbTaTtam 3aKJIFOUYEHUH IO 3aKJII0YEHHUHN 1O
MIPOBEJICHHBIX AQHAIUTHYECKUX MIPOBEJICHHBIX pe3ynbTaTtam pe3ynbraram
MIPOEKTHBIX padoT 3aKJIIOYCHUI 10 MIPOEKTHBIX padoT, HO MPOBEJCHHBIX NPOBEICHHBIX
pe3ynbTatam JIOITYCKarOTCsI MPOEKTHBIX padoT HPOEKTHBIX paboT
MIPOBEJICHHBIX 3HAYUTEJbHBIC OIINOKH, | , HABBIKM OCBOCHHBI, , CBOOOTHO
MIPOEKTHBIX padoT TIPOSIBIISIETCS HO JIOITYCKAaIOTCS HpUMEHSIET
HEeI0CTaTOYHOCTb HEe3HAYHTENbHbIE NOJTyYeHHbIC HaBBIKA
BIIAJICHUS OIIMOKH, B CUTYaIHIX
HETOYHOCTH, TIOBBIIICHHOMN
3aTpyJHEHHS. CJIOXKHOCTH.

[IIkanbl ONEeHUBAHUS PE3yJIbTATOB IIPOMEXYTOYHON aTTECTAlNU M UX OIHCAHKE:
®opmMa NPOMEKYTOUHOI aTTECTAIIMU: 3a4eT

[IpomexyTounasi arrectanus oOydaromuxcs B (hopMe 3a4éra MPOBOAUTCS MO Pe3yiIbTaTam
BBHITIOJTHEHHSI BCEX BHUIOB Y4eOHOH pPabOTHI, MPEIyCMOTPEHHBIX YYeOHBIM IUTAHOM IO JTaHHOMN
JUCHUIITHHE (MOIYJIIO), IPU 3TOM YYUTBHIBAIOTCS PE3YJIBTATHI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B
TedeHue cemectpa. OIEHKa CTENEHH IOCTIKEHHS OOYYaloUIMMHUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
00y4eHUs1 NUCIMUIUIUHE (MOJYJIIO) TPOBOAUTCS MIPENOAaBaTeNIeM, BEYIIIUM 3aHATHUS 10 AUCITUTUIMHE
(MOIyYJI0) METOJIOM 3KCHEepPTHOM oreHKU. [1o uToram npomMexyToyHO! aTTeCTalluy MO JUCIUILTUHE
(MOZYJI0) BBICTABIISIETCS OLIEHKA «32aYTEHO» I «He 3a4TEHO0).

Mxaxa
OLleHHMBAaHUSA

Onucanme

BrimonHeHBl Bce BUABI y4eOHOM pabOTHI, NMpeIycMOTpPEHHBIE Y4eOHBIM ITaHoM. CTyIeHT
JEMOHCTPHPYET COOTBETCTBHE 3HAHWI, YMEHMH, HABBIKOB, INPHBEICHHBIM B TaOyuIax
ToKazaTesiel, oriepupyeT NpHOOPETEHHBIMU 3HAHUSMHY, YMEHUSIMHU, HaBBIKAMH, TIPUMEHSIET UX
B CHTYalMsAX HOBBIIIEHHOW CIOXHOCTH. [Ipr 3TOM MOTYT OBITH AOMYIICHbI HE3HAYHUTEIbHbIE
OIMOKY, HETOYHOCTH, 3aTPYJHEHHS IPHM AHAJUTHYECKHX OIepanusx, MepeHoce 3HaHWUH H
YMEHUH Ha HOBBIC, HECTAHJAPTHBIC CUTYaLINH.

3auTeHo

He BrimonHeH ouH unu 6oJiee BUIOB y1eOHOUM pabOThI, MPeTyCMOTPEHHBIX YU€OHBIM TUIAHOM.
CTyIneHT IeMOHCTPUPYET HENOJHOE COOTBETCTBHE 3HAHWH, YMCHH, HABBIKOB, IPUBEICHHBIM
B TaONHIax IOKa3aTelel, MOIMyCKAaIOTCsS 3HAYHMTENBHBIC OIMUOKH, MPOSBIIECTCS OTCYTCTBHE
3HAaHWI, YMEHUH, HABBIKOB IO POy ITOKa3aTelel, CTYIEHT HWCIBITHIBACT 3HAYUTCIBHBIC
3aTpyAHEHUS TPH OINCPHUPOBAHWM 3HAHWSAMHA W yMEHHUSAMH TIPH HX TEpEHOCE Ha HOBBIC
CUTYAIHH.

He 3aureno

7.3 O1ieHOYHBbIE CpeCcTBA

7.3.1. Cnucok BONPOCOB K 3a4eTy

1. TloHsATHE «IIPOEKT» U €Tr0 ONpeeNeHHE.
2. KiroueBble MeXTyHapOIHBIE CTAaHAAPTHI YIIPABJICHUS IpOeKTaMu. Ha penienne kakux 3aaadq
HAIpPaBJIEHO CO3JaHNe KaKI0ro cTaHaapra’?
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10.

11.
12.
13.
14.

15.

16.

17.
18.
19.

20.

21.
22.
23.
24.
25.

26.
27.
28.

Yewm paznmuaeTcs 6a30BbIi MOIX0, 3al10keHHBIH B cTanaapT PMBOK, ot moaxona, Ha
KOTOpPOM OCHOBaH cTanaapt 1CB?

KakoBbI OCHOBHBIE BU/IbI IEATELHOCTH B XOJI€ YIIPABJICHUS MPOEKTOM?

CpaBHeHue QYHKIHMH TPAAUIIMOHHOTO U IPOSKTHOTO MEHEKMEHTA.

KTo siBnsieTcst yuacTHMKaMu U 3aMHTEPECOBAHHBIMU CTOPOHAMU IMpoeKkTa? B yeM BbIpakaroTcs
WX UHTEpEeChI?

KakoBbI TOYKHM COMPUKOCHOBEHUS U TOUYKH KOH(IMKTOB HHTEPECOB YYACTHUKOB MPOEKTa?

B dem 3akitouaercsi BaXKHOCTh IPaBUIILHOW IMMOCTAHOBKH 1iesieil mpoekTa? Kakum Kputepusim
9TH 1] IOJKHBI OTBEYATh?

Hcxons 3 Kakux KPUTEPUEB MOXKHO BBIACIATH (ha3bl )KM3HEHHOTO ITUKJIa MPOeKTa?

Kakumu npeumyiiectBamu 00a1at0T pa3Hble TUIBI OPraHU3aIMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOKET OBITh pEATM30BaH KOHKPETHBIA MPOEKT?

[Toacuctemsbl ynpaBieHUs] TPOESKTaMHU.

UYto HeoOXoauMO clieaTh, HAUMHAS HOBBIA IMMPOCKT?

KakoBbI THIIMYHBIE OMMOKK peaTu3allii HadyaabHOTO dTara nmpoekTa?

3aueM HEOOXOAMMO COBeIllaHue HO onpezeneHuto mpoekra? KakoBsl ero yuactauku? Kakue
BONPOCHI BEIHOCATCS Ha o0cyxaeHune? Uto Oyner pe3yabTaToOM COBEIIaHus?

Pa3zpaboTka KoHIIENIIMY TIPOEKTa: (POPMUPOBAHKE UACH ITPOCKTA, IPEIBAPUTEIHHAS
npopaboTKa 1esel 1 3a7a4 MPOeKTa, MPeIBApUTEIbHbIN aHAIU3 ocylIecTBIsieMoe™ mpoekTa,
XOJaTaliCTBO O HAMEPEHUSX.

[TpenuuBecTuIMOHHAS (Da3a MPOEKTA: MPESAMHBECTUIIMOHHBIE UCCIICAOBAHUS, TIPOCKTHBIM
aHaJIN3, OI[CHKA )KMU3HECTIOCOOHOCTH U (PMHAHCOBOW PEeaTn3yeMOCTH MPOEKTa, TEXHUKO-
SKOHOMHYECKOE 000CHOBAaHUE MTPOEKTa, OM3HEC-TUIAH.

Opranu3alMOHHbIE CTPYKTYPbI YIIPABICHUS IPOEKTAMH.

[TonsiTre oduca MpoeKTa, OCHOBHBIE MPUHIIUITBI TPOCKTUPOBAHUS M COCTaB O(rca MPOCKTA.
3adeM HYXeH IIEHTp yrpasieHus npoektom? Kakoa ero tunosas mojens? Kak on
GyHKIIMOHUPYET?

KaxoBa meTonomnorus pacnpeneneHus 00s13aHHOCTEHN, OTPEICIICHHUS] YPOBHEH OTUETHOCTH U
B3aMMOJICHCTBUSA?

VlcTOYHUKY U OpraHu3alus MPOeKTHOTO (MHAHCHUPOBAHHUS.

MapkeTuHr npoekTa.

Pa3paboTka MpoeKTHOI TOKYMEHTAIIUH.

DKCnepTH3a MpOoeKTa.

[Ipoueccsl ynpasienus pecypcamu npoekta. OCHOBHbIE TPUHIUIIBI INIAHUPOBAHUS PECYPCOB
MIPOEKTA.

OCHOBHBIE METO/IbI TUTAHUPOBAHMSI TIPOEKTA.

Kak cocrapsieTcst TutaH KOHTPOJIBHBIX TOUEK, KAKOBBI €r0 MIPEUMYIIECTBA U HEJOCTATKH?
KaxoBa ocHoBHas uzes rpadpukoB ['aHTa, KAKOBBI UX TPEUMYIIECTBA U HETOCTATKU?
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