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1 Tlepeyenb mNIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHMs] 1O IMCUMILINHE,
COOTHECEHHbIC C IUIAHUPYEMbIMHM pe3yJibTATAMH OCBOCHHUSI 00pa30BaTeIbHOM
NporpamMmslI

Hacrosimmas nporpamma y4eOHOM AMCIUILUIMHBI «YTIPaBICHUE MPOSKTAMH» yCTAHABIUBACT
HeoOXoIMMBbIe TPeOOBAHMS K 3HAHUSAM U YMEHHUSAM OOYYaroIIMXCs padoTe B KOMaHJIE, B TOM YHCIIE
it 3QPEKTUBHOW HWHTETPAllMU B TPOCKTHBIN KOJUIGKTHUB, COOJIIOJICHUS CPOKOB BBITIOJHECHUS
MIPOEKTOB U MOJTYYCHUS TPEOYEMBIX pe3yIbTaToB.

[Iporpamma paspaborana mius HampabieHuss noarotoBku 13.03.03 «DuHeprernueckoe
MalIMHOCTPOCHUEY», NPOPUIh «IHEPrOyCTAHOBKH JJIsi TPAHCHIOPTA U MAJOH DJHEPreTUKH» B
COOTBETCTBHH C:

- (DeﬂepaJ'IBHbIMI/I rocyaapCTBCHHbIMHA O6pa3OBaTeHBHBIMI/I CTaHJapTaMHu,
- O6p330BaTeJ'IBHBIMI/I IIporpaMmamMu BBICIICTO 06pa3013aH1/151;

- Pabounmu yuebHbIMU TuTaHaMu i 2022 roaa Havana moArOTOBKH.

ean nuCOUAILIMHBI

Llenbro OCBOCHMS TUCIUILIMHBI «YTIpaBICHUE IPOEKTAMU» SBISETCS U3yYEHUE U OCBOCHUE
OOy4alolUMUCST TEOPETUYECKUX OCHOB U MPAKTHUYECKUX HABBIKOB B 00JacTU yIpaBICHUS
MPOEKTaMu 10 (POPMHUPOBAHUIO TIPEJCTABICHUN O MPOCKTHOU JCATEIHLHOCTH (OT 3apOXKIACHHUS UICH
JI0 peaju3aliK MPOEKTa) KaK O IEJIOCTHON CHUCTEME, BCE AJIEMEHThI KOTOPOH B3aMMO3aBHCHMBI.
BrnageHne TeopeTHMYECKMMH OCHOBAMH M TIPAKTHYECKMMH HAaBBIKAMH B OOJIACTH YIIPABIICHUS
MPOEKTaMU HEOOXOTUMBI JI YCIEUTHOTO OCBOCHMSI U BHEIPEHUS WHHOBALIMOHHBIX TEXHOJOTHUH,
OTIPEICTISIONINX MPOMBIIIJICHHOE PA3BUTHE M YIIPABIICHUS, CO3AHMS U peaTH3aIlii MHHOBAIIMOHHBIX
MIPOEKTOB, TPO(PECCHOHATILHOTO JUYHOCTHOT'O POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a/1a4
TEKYIIET0 W CTPATETHYCCKOrO YIPABJICHHS: HAYMHAs C YIPABJICHUS TICPCOHAIIOM U 3aKaHYMBAs
OCBOEHHEM HAYKOEMKHUX TEXHOJIOTUH.

3agauu u3ydeHus TUCHHIIHHBI

OcHoOBHBIE 33/1a4H U3YYCHHS] TUCITUILTHHBI:

- MH3YUYCHHEC OCHOBHBIX METOJ0B WU TEXHOJIOTHI YIIpaBJICHHUA MPOCKTAMH: CO3JaHHUC KOHLICTIUH
IMPOCKTA, KOMAHBI ITPOCKTA, INIAHUPOBAHUEC IIPOCKTA, pCaIn3alus U T.O.;

- HW3Y4YEHHE OCHOBHBIX TEXHOJIOTMH HPOEKTHOTO YIpPABJIEHUE: XapaKTEPUCTUKH, CIOCOOBI
NPUMEHEHHsI, OTPAaHUYEHHUS, JOCTOMHCTBA, HEAOCTATKH, 00JacTh UCHOIb30BaHUS (IPUMEHEHUs) U

T.1.;
- (QopMupoBaHHWE U PA3BUTHE TEOPETHUYECKUX 3HAHUNW W TPAKTUUYECKUX HAaBBIKOB B OO0JACTH
TEXHUYECKOTO M COLIMATIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS ITPOEKTAMMU.

OOydeHne 1Mo MUCHUIUIMHE «YTpaBlIeHHE MPOEKTaMU» HaIMpaBleHO Ha (HOPMUPOBAHHE
y 00Yy4aroIuXCcsl CIEAYIOMNX KOMIETEHIINH):

Koa u HammeHOBaHMe NHaukaTopsbl JOCTHKEHUS KOMIIETCHIMH
KOMIIETeHIUI
MK-3. MNTTK-3.1.
CriocoOeH K MpoBeICHHIO [IprMeHsieT 3HaHUS OCHOB MIPOBEACHUS HCCIEIOBAaHUN B
MICCIIeIOBAaHMIA B 00JIACTH 00JTACTH MMPOEKTUPOBAHHS YHEPTETUIECKAX YCTaHOBOK
[TPOEKTUPOBAHMUS NITK-3.2.
PHEPrOyCTAaHOBOK YMeeT npuMeHSTh U aHATH3UPOBATh PE3YIIbTATHI,

[1OJIyYEHHBIE IIPU IPOBEAEHUH UCCIIEOBAHUN IS
[MPOEKTUPOBAHUS SHEPTOYCTAHOBOK

MT1K-3.3.

Braneet HaBbIKaMU NMPOBEICHUS UCCIICIOBAHUHN U
[POEKTUPOBAHUSI SHEPTETUUYECKUX YCTAHOBOK HA OCHOBE
AHAJIN3a PE3YJIbTATOB UCCIIEOBATEIBCKON pabOThI




2 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOI NPOrpaMMbl

JlucuumiuHa OTHOCHTCS K 4acTd, (GOpMUPYEeMOil y4yaCTHHKaMU 0Opa3oBaTelbHBIX
otHomeHni 0110ka b1 «lucrummunsl (Moaynu)y». JucHuiInHa OTHOCUTCS K YacTd, GopMupyemoit
y4acTHHKaMU 00pa3oBaTeNbHBIX OTHOIIEHUH Osioka bl«lucrummuael (Mogynu)» - bl.2 «Yacts,
(bopmupyeMasi yuaCTHUKaMU 00pa30BaTEIbHBIX OTHOILICHHID.

JucuuiuimHa «YTpaBlieHHE NPOSKTaMH» H3ydaeTcss BO 2-OM CeMecTpe OOy4YeHHs IO
HarnpasieHuto moarotoBku 13.03.03 «DHepreTnyueckoe MaIIMHOCTPOCHUEY, MPOPUITH
«DHEepProyCTaHOBKH ISl TPAHCIIOPTA U MaJION SHEPTreTHKUY.

JlucuuninHa HeMmoCPeACTBEHHO CBsi3aHA CO CIEAYIOUIMMHU JUCUUIUIMHAMU U MPaKTUKaMU
OOIT:

BBenenue B MPOEKTHYIO AESITETLHOCTD;

OCHOBBI TEXHOJIOTMYECKOTO MPEANPUHUMATENIbCTBA;
[TpoekTHas OesATENbHOCTD;

VYyeOHas npakTuKa (IIPOEKTHas).

3 CTpyKTypa Hu cojiep:KaHue JUCHUILTHHbI

O61mas TpyA0eMKOCTh (00beM) AUCHUILTUHBI «Y IPaBICHUE IPOSKTAMM) COCTABISET 2
3a4E€THBIX €IMHHUIIEI.

O0beM AUCHUIUIMHBI IO BUAAM Y4E€OHBIX 3aHATHH (B yacax) — 72 yaca.

JucuuriuHa npernojaeTcsl y OUHOM U 3a09HOM (hopM 00yUueHus.

Bun npomexxytouHoi aTTectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHO# paGoThl M TPY10EMKOCTH
(o popmam 00yueHUS)

Bua yueoHo# padoThI Bcero yacos CeMze(:Tp
3.1.1 Ounas ¢opma odyueHust
AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uucie: - -
Jlexknuu - -
[Tpaktrueckue 3ansTus (113) 36 36
Cemunapsl (C) - -
JIaGopartopubie paboTsI (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom unce: - -
[ToaroroBka Kk MpakKTUYECKUM 3aHITUSIM 36 36

By nmpomexxyTO4HOM aTTeCcTaluy — 3a4€T - -
OO01ast TPy/10eMKOCThb Yac / 3a4. ef. 7212 7212
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3.2 TemaTnyeckuii IJIaH U3YYEeHUS TUCIHHUIIMHBI
(mo popmam 0OyueHus)

3.2.1 Ounas popma oOyueHHst

TpyaoeMKoCTb, Yac

AynuTopHas padora

Camoc
Ne Pasjennl/TeMbl Cemuna | Jlabo | IIpaxr TosiTe
n/n MCHUIUTHHBL Beero | Jlexy | PEKME/ | pato mmecka | oo
NPaKTUY | PHBIC s
5051 pador
€CKHE | 3aHs | MOATOT a
3aHATUS | TUSA OBKa
1 Bsenenue. 6 - 2 - - 4
YrpaiieHrue IpoeKTaMu KaK HayJIHas
JIUCLUIUIMHA U TIpaKkTU4eckas cdepa
JEeSATSIIHOCTH
2 Tema 1. Uro Takoe mpoekT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTHKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIEHIIUU 6 - 4 - - 2
[IPOEKTa, OCHOBHbIE TPEOOBaHUS K
KOHIIEIITUH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS MPOCKTAMH U IPOCKTHOM
JeSATEILHOCTHIO




TpyroeMkocTsh, 4ac
AyautopHasi padora
Camoc
Ne Pa3zgeanl/Tembl Cemnta | JlaGo | Ilpaxr TOAATE
n/n AHCHHTLTHHDBI Beero | Jlexy | POXUE/ | paTo |wuccka | oo
| TPAKTHY | pHBIE s paGoT
€CKHe | 3aHs | MOATOT a
3aHATUS | TUSA OBKa
3) Tema 4. busHec-11aH poeKTa 6 - 4 - - 2
6 Tewma 5. Opranuzarus mpoekTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 - 4 - - 2
8 Tewma 7. TaiiM-MeHEHDKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u npunsTHe 4 - 2 - - 2
YIIPABICHUYECKUX PELICHUI
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 4 - 2 - - 2
11 Tewma 10. J)Ku3HeHHBIH UK TPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 0O0630pHOE TPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:xkaHue TUCHUTLTHHBI

Beenenne. YmpasieHue NpoeKTaMM B MaTEpUATIOBEJCHUM KaK Hay4Has JUCLUIUIMHA U
npakThyeckas chepa 1esTeIbHOCTH.

OcHOBHbIE TOHATHSA IJUCIHHUIUIMHBI YIPABJIEHUS NpPOEKTaMHU. YTpPaBICHUE MPOEKTaMH U
IIPOEKTHAsA JIEATENBHOCTh B COBPEMEHHOM MMpE: 3HAUEHHUE I PAa3BUTUS HAYyYHO-TEXHHUYECKOIO
mporecca U OO0IEeCTBa, OCOOCHHOCTU OPraHU3alUM MPOEKTHOW NEATEIbHOCTH, MUPOBOM OIIBIT.
Oco6eHHOCTH TPUMEHEHHS IPOEKTHOTO 00ydeHUs B cdepe BhICIIEr0 HHKEHEPHOro 00pa3oBaHus U
BJIUSIHUE TPOEKTHOrO 00Yy4YeHMs] Ha Mpo(decCHOoHANbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTOo Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MpoeKTa. [IpoeKkT kak 0ObEKT yrpaBiieHus.

Tema 1. Yto Takoe nmpoekT? OCHOBHbIE XapaKTEPUCTUKH MTPOCKTA.

Knaccudukanus npoekToB, Npu3Haky Kiaccupukanuu npoektoB. Llean coznanus npoeKTos.
Hctopus pa3BuTHs YIpaBieHHs NMPOEKTaMHM B pajuoTexHHKe. IIpoeKkT kak OOBEKT ympaBiieHUs.
Merononorus ynpasieHuUs IPOCKTaMHU.

Tema 2. PazpaGoTka KOHIIETIIIUH TPOEKTA, OCHOBHBIE TPEOOBaHMS K KOHIICTILIUH, TBOPUYECKOE
MBILICHHE.

[IpoekT kak croco® yAOBIETBOPEHUs colUalbHON nmoTpeOHocTH oluiecTBa. Maest mpoekra:
dbopmanuzanus uei, arbTepHaTUBEI, TapaMeTpsl 0TOopa. KimtoueBas unes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTaHM3ALMM IPOILECCAa YIPABIEHUS NMPOEKTAMHU U
IIPOEKTHOM JI€ATEIBHOCTHIO.

[TpoekT Kak cucremMa (KapTa MpOeKTa, MacmopT MPOeKTa, CTPYKTypa npoekTa). [InmoraxHbii
IIPOEKT

Tema 4. busHec-TU1aH MPOEKTA.
TpebGoBanus K cofepkaHuio OM3HEC-TUTaHa, BUIBI Ou3Hec-TutaHa. OCHOBHBIE pa3/ieibl U UX

xapakTepucTuky. OIeHKa TPUBJIEKAaTeIbHOCTH OU3HEC-TIIaHa /ISl HHBECTOPOB.

Tema 5. Opranuzanus MpoexTa.
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Opranmsanus NpoeKTHON aAesTenbHOCTH. OICHKAa PEecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnsist cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, ((OpMUpOBaHHE U
YIPaBIE€HUE BHYTPEHHEN CPEIOM MPOEKTa.

Tema 6. Komanga npoekra.

OcCHOBHBIE 3aKOHOMEPHOCTH (POPMHPOBAHUS KOMAHABI MPOEKTA, COIHAIBHBIC POJIH.
TpeGoBaHMsl K KOMIIETEHTHOCTH YYaCTHMKOB KOMaHJbl. JKM3HEHHBI LMK KOMaHIbl NPOEKTa.
OpranuzalnoHHasl KyJabTypa IIpOeKTa.

Tema 7. Taiim MEHEPKMEHT MPOEKTA.

TaiiM-MeHEePKMEHT MPOEKTa — 3TO METOJbI YIpaBJICHUs BpeMeHeM. Jljis o0ydaromerocst —
TEXHUKH CaMOOPTaHU3AIMH M YIpPaBJICHHUS CO00#. TaliM-MEHEKMEHT IMOMOTaeT YEJIOBEKY HIIH
KOMITAHUM TUIAHUPOBATH BPEMsi M SKOHOMHUTH pecypchl. Uem OOJbIIe 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH PaOOTHI U )KU3HHU.

OcHOBHBIE TEXHOJIOTHH TJITAHUPOBAHUS BPEMEHH U YIIpaBJeHuUs. Bpems kak OMH 13 IIaBHBIX
pecypcoB mpoekTa. BpeMeHHbIe orpaHU4eHHs MpoeKTa, quarpamMma ['anTa.

Tema 8. PazpaboTka v mpUHATHE YIIPABICHYECKUX PEIICHHA.

VYpaBneHYeCKOe pElICHHE MPEANOJIAracT CPaBHUTEIBHYIO OLIEHKY pslla aJIbTEPHATUBHBIX
BApHAHTOB M BHIOOp M3 HUX ONTHUMAJIBLHOTO, B HaWOOJBIIEH CTENEHW OTBEYAIOIIEr0 HHTEpEecam
npoekTa. PazpaboTka U MpUHATHE YIIPABICHYECKUX PEIICHUH B IIpoIIecce pa3padOTKU U peaTn3anun
npoekta. Bunpl (knaccudukanus) ynpaBleHYECKUX PEIICHH, OCHOBHBIE TEXHOJIOTMH MPUHSATHS
yIpaBICHUYECKUX pelieHuil. MeTo bl O1leHKH 3(h(PEeKTUBHOCTH yIPABICHUECKUX PELICHHI.

Tema 9. Puck-MeHEDKMEHT ITPOEKTa.

[TopTdens puckoB mpoekTa u ero popmupoBanue. JlomycTumble/ HEIOMYCTUMBIE TOKA3aTENN
puckoB. OLEHKa PHUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJIOTUU YIPAaBJICHHUSI PUCKAaMHU IPOEKTA.
BnusiHue puckoB Ha Ipolecc peaau3aluu IpoekTa (CTOMMOCTb, pecypebl U T.1.) Knaccuduxanms
VMHBECTULIMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMH [TPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIH IIUKIT TPOCKTA.

JKW3HEHHBIN UK MPOEKTA - 3TO MOCIEIOBATEIILHOCTh ATAIlOB, YEPE3 KOTOPHIE MPOXOISAT
MPOEKTHI OT MHUIIMAIIMY JI0 3aBEPIICHHS] HE3aBUCHUMO OT MX CHeHU(PHUKU. YeTKkoe MOHUMaHHe dTHX
(a3 1o3BOJIAET MEHEHKEpaM W PYKOBOJIUTEISIM MaKCUMaJIbHO 3(P(GEKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIE CTaaUU KU3HEHHOTO IIMKIIA TMPOEKTa, WX XapaKTEePUCTUKU U (DPYHKIIHU.
VYrnpaBieHue KU3HEHHBIM [IUKJIOM ITPOEKTA.

Tema 11. 3aBepiieHue npoexTa.
3aBepIiIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH W cTaauu. OrneHka 3¢h(eKTHBHOCTH
npoekTa. ColMaabHbIN U SKOHOMHUYECKHUH 3((HEKT OT pean3auy MpoeKTa.

Tema 12. MapKkeTHHT ITPOEKTAa.

MapKeTHHIrOBO€ COMPOBOXKJIEHHE MPOEKTa M IIECTh COCTaBJSAIOIINX: MapKETHHTOBBIE
HCCIIEIOBaHMs; pa3pabOTKa CTpaTerMd MapKeTHHra; (opMHUpOBaHHE KOHIIETIMM MapKETHUHTa;
mporpaMMa MapKeTHHTa TPOEKTa; OKHKET MapKeTHHTa TPOEKTa; pean3alisi MEPOTPHUSTHHA I10
MapKETUHTY MPOEKTA.

3.4 TemaTuka cCeMMHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHAapCKHE/TIPAKTHUECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3austue 1 k eme Beenenue. YnpasieHue mpoeKTaMu B
MaTepHaloBEeICHUM KaK Hay4dHas JUCLMIUIMHA U IpakTH4eckas cepa 1esTeIIbHOCTH.
[IpencraBienue npenoaaBatelis, IPOBEpPKa COOTBETCTBUS y4E€OHOH IpyIIbl M KOJINYECTBA



CTYIIEHTOB B Heil. DopMHUpOBaHKE OKOHYATEIBHBIX CIIMCKOB CTYJCHTOB C 3JI. TIOYTOBBIMHU aIpeCaMHu.
O6cyxnenue:

- (dopmara y4eOHBIX 3aJaHUN UHIUBUIYATbHBIX, KOJUICKTUBHBIX;
- TeM pedepaTop/3cce Mo AUCUUIUINHE «YTIPaBIEHUE TPOSKTaMM»;

- OpraHu3anus 1 IpoBeJeHHe TEKYIIEero KOHTPOJIs 3HaHU| o0yyaronuxcs B popme omnpoca.

Br16op TeMbl pedepaTa/scce, mpencTaBisioniero coooil KpaTkoe N3NoKeHUe B TUCbMEHHOM
BUJIE TIOJYYCHHBIX PE3yJIbTaTOB TEOPETUUYECKOTO aHallu3a OMNpEeNeIeHHON HaydHOH (y4ueOHo-
MCCIIEIOBATENLCKOM) TEMBI, T/Ie CIyIIATeIb PACKPBIBAET CYyTh MCCIEAYEeMON MPOOIEeMbl, TPUBOAUT
pa3iIMyYHbIe TOUKH 3pEHus, a TAaK)Ke COOCTBEHHbBIE B3IJISIIBI HA HEe.

YTOYHEHHE TeMaTHKH pedepaToB U BBICTYMAIOLINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3anstHe 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIC
XapaKTEPUCTHKH ITPOEKTA.
OOcyxaeHne TMOHATHS TPOEKT, eNiel W 3a/Jad yIpaBJICHUS MPOEKTAMH; JTAaloOB NMPOEKTa M UX
BbINOJIHEHHUE. V3yueHne cylecTBYIOUMX MEKIYHAPOIHBIX U POCCUICKUX acCOLMALUN yIIPaBICHUS
npoeKTamMu. MeXayHapoIHbIE H HAIIMOHAJIBHBIC CTAaHAAPTHI YIPABICHUS IPOCKTAMH.

Opranu3anys ¥ MPOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUK o0ydaromuxcs B ¢popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIONIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTHueckoe 3aHATHE 3 K Teme 2. Pa3pa0oTka KOHIENIHU MPOEKTa,
OCHOBHBIE TPEOOBaHUS K KOHLEIIINH, TBOPUECKOE MBIIIIICHHE.

OO6cyxaeHne KOHLENUUU NpoeKTa. V3ydeHue OCHOBHBIX TpeOOBAaHMM K KOHLEIIUH.
TpeboBanus k ee copepkanuio. Pa3paboTka KOHIENIIUU YCIOBHOIO POEKTA.

Opranu3anys ¥ MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HAHUN O0ydJarommxcsi B popme ormpoca.
3aciymmMBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTiueckoe 3aasaTue 4 k reme 3. OCHOBHbBIE 3aKOHOMEPHOCTH YIIPABICHUS
IIPOEKTAMHU U IIPOEKTHOU JEATEIBHOCTHIO.

OOcyxeHne TepMHHA «IPOEKTHAasi JESATENbHOCTbY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIIpaBJIEHUH MPOEKTOM. UTO Takoe KM3HEHHBIA LUK MpoeKTa: ero ¢aspl U dtanbl. OcoOeHHOCTH
yIOpaBlIeHUS KU3HEHHBIM LUKIOM mpoekTa. [lapameTrpel M XapaKTEpUCTHKU MPOEKTHBIX paloT.
Mognenu 1 cTpaTeruu yrnpaBJIeHUs IPOEKTAMH.

Opranu3zanus U IpoBeJeHHE TEKYIIEro KOHTPOJIS 3HaHUM oOyyarommxcs B popme ompoca.
3acnymmMBaHue pedepaToB 10 TEMe 3aHATHS. Y TOUHEHHE TeMAaTUKU pedepaToB M BBICTYMAIOLIMX K
3aHATUIO 5.

3.4.1.5 Cemunapckoe/mpakTuyeckoe 3aHsTue 5 k reme 4. buzHec-mnan npoexra.

OOcyxaeHne MOHATHST OM3HeC-TUTaH MpoeKTa. [Iporiecchl M ypOBHH IIIAHUPOBAHUS TIPOCKTA.
B3aumocBs3p  (QyHKIMI ympaBieHHs NOpPOeKTOM U OusHec-tutaHa. IlporeccHslt moaxon K
VIIpaBJICHUIO TPOEKTOM. [IpuHIMIBI > QEeKTHBHOTO YNpaBlIeHHsS MPOEKTOM. bu3Hec-TaH u
MOCTIeI0BATEIbHOCTD TANOB YIPABICHHS TPOEKTOM.

Opraan3anys ¥ MPOBEJCHUE TEKYIIET0 KOHTPOJS 3HAHWK oOydaromuxcs B (hopMe ompoca.
3acnymmuBanue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TEMaTHKU pe(epaToB U BHICTYMAIOMIUX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3anatue 6 k reme 5. Opranuzanus npoekTa.

OO6cyxeHne MOHATUS OpraHu3anusl MpoekTa. [IpoeKTHBIM aHamu3: CTPYKTypa U COCTaB.
Kpurepun ouenku u otbopa mpoekrta. PazpaboTka muccum, neneil m 3agau npoekrta. [IpaBuia
MOCTPOEHUS JiepeBa 1enell. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.
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Opranm3anys 1 NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWK o0ydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TEME 3aHATHS. Y TOYHEHHE TeMaTUKH pedepaToB U BBICTYIMAIOIUX K
3aHSTHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3ansatue 7 xk reme 6. Komanaa npoekra.

OcHOBHbIE TPUHIMIBI (OPMUPOBAHUS KOMaHAbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBlieHHEe KOMMYHHUKAIMSIMHA B KOMaH/IE.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJISA 3HaHUN oOydaromuxcs B ¢popme ompoca.
3acnymmBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYHAIOMNX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3austue 8 k reme 7. TaiiM-MeHeDKMEHT MPOEKTa.

OOcyxaeHne TOHATHS TalM-MEHEDKMEHT IPOEKTa KaK MEeTo/la yIpaBieHust BpeMeHeM. J[ist
00y4Yaromerocsi — Kak TeXHWKa CaMOOPTaHMU3alluy U yrpaBiieHus: co00i. [lnannpoBanne BpeMeHu 1
9KOHOMHUSI PECYPCOB B YIIPABJICHUH MPOCKTOM.

Opranu3anus ¥ NpoBeJieHUEe TEKYIIEero KOHTPOJs 3HaHUN o0ydaromuxcs B ¢popme omnpoca.
3acnymrBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTaueckoe 3ansatue 9 k teme 8. Pa3paboTka u npuHATHE yIPaBIEHYECKUX
pelICHHIA.

OOcyxneHrne YIpaBJIICHYECKOTO PCIICHHWsS Ha OCHOBE aHalmu3a 0e3yOBITOYHOCTH,
BO3MOYKHOCTH €ro MNPHUHATUS B yHOpaBieHUU HpoekToM. Touka Oe3yObiTouHoctu. OOcyxaeHue
IJIJAHUPOBAHUS ACCOPTUMEHTA M aHAIM3a AaCCOPTHUMEHTHOW NOJUTUKH. lIpuHATHE pemenuil 1o
1eHooOpa3oBanuto. OOCyXIeHHE 331a4 OIIEPaTUBHOIO U NEPCHEKTUBHOIO XapaKTepa B IPOEKTE.

Opranu3anys ¥ MPOBEJCHNE TEKYIIET0 KOHTPOJIS 3HAHWK 00ydJarommxcsi B popme ompoca.
3aciymmuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansatie 10 k reme 9. PUck-MeHEIKMEHT MTPOEKTa.

OOcyx/eHne pUCK-MEHEIKMEHTa MpOeKTa KakK IOCTOSIHHOIO Ipoliecca, Lelb KOTOPOro
OTpEeACNUTh U TMPEAOTBPATUTh PHUCKM JHUOO MHUHUMHU3MPOBATh WX  TOCIEJICTBUS s
npoekTa. O6CyX/1eHNe NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WJIM MOJIHOM MOoTepu
MHBECTOPOM COOCTBEHHBIX BiIOXKeHHH. OOcyxkaeHne HeauBepcHPUUHMPYEMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBbIH, PUCK H3MEHEHHS] NMPOUEHTHBIX CTABOK, BAJIIOTHbIH, WHQISIIIHOHHBIN
noautTnyeckuii. OOcy:xkaeHue auBepcupuuUUpyeMbIX (HECMCTEMHBIX) PHCKOB: [1€J0BOIO,
¢punancoBoro, onepanuoHHoro. O0cyxkIeHne MeTOI0B OLEHKH WHBECTHIHOHHBIX PHCKOB:
JKCIEPTHOI0 MeTO1a, METOAA AHAJIN3a, MeTO1a AHAJIOTHIi, METO1a KOJTUYEeCTBEHHOH OLICeHKH.

Opranuzanys ¥ NpoBeJeHUEe TEKYIIEero KOHTPOJ 3HaHUK olydaromuxcs B (opMme ompoca.
3acnymBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIONMIUX K
3ansaTho 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatie 11 k reme 10. JKuzHeHHBI UK IPOEKTA.

O6cyxeHre )KU3HEHHOTO [IUKJIa MpoekTa. JKu3HEeHHbIN HUKI IPOeKTa MOMOTaeT: yIAy4IIUTh
KOMMYHHUKAIIMIO MEXJIy KOMaHJIOW M 3aKa3uuKaMH; OBbITh YBEPEHHBIM, YTO IL€Jib IOCTH)KHUMA C
MTOMOMUIBIO JIOCTYIHBIX PECYpCOB; YIPaBIATh PUCKAaMU M MUHUMH3MpOBaTh ux. OOcyxneHue das
YKU3HEHHOT0 [IMKJIA TPOEKTA: NHUIMALINS, [IJITAHUPOBaHKUE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPILECHUE.

Opranu3zaiys U IpoBeAeHNE TEKYIIEro KOHTPOJS 3HaHUM oOyyaromuxcs B (opMe ompoca.
3acnymmMBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHsaTUro 11.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.12 Cemunapckoe/mpakTudeckoe 3ausatue 12 k reme 11. 3aBepiieHue npoexra.

OOcyxeHHe 3aBEepIICHUs TPOCKTa Kak 3aKIYHUTEIBHOTO JTala ero >XH3HCHHOTO IUKJIa,
pPE3YyIbTaTOM KOTOpOro ABJISACTCSA MOATBCPIKACHUC n JAOKYMCHTAJIbHOC
oopmieHne 3aBepmieHHs BceX PadOT MPOEKTa M OKOHYATEIILHOE pa3pelicHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aWHTEPECOBAHHBIMH CTOpOHAMU MpoekTa. OOCyKIeHUE CIICHApUEB 3aKPBITHS
MIPOCKTA:

- €CTECTBEHHOE 3aBEPIICHUE NPOEKTa (IPOMCXOAUT, KOT/A IPOEKT JOCTHIAeT CBOMX KOHEYHBIX
LeJIed ¥ 3aKphIBAETCS €CTECTBEHHBIM 00pa30M B CPOK);

- HCECCTCCTBCHHOC 3aBCPUICHUC IMPOCKTA (HpOI/ICXOI[I/IT, Koraa IMPOCKT JA0CTUTacT
IpEXKACBPEMCHHOI'O 3aBCPUICHUA 110 Pa3JIMYHBIM IIPUYXHAM! (bHHaHCOBBIM; N3MCHCHUAM prHO‘lHOﬁ
CUTyalluu; HpOC‘-IéTaM IIpHY INIAaHUPOBAHWHU U B X01€ pCain3alliui INIPOCKTAa; BOSHUKHOBCHUA YCHOBHﬁ,

KOTOpPBIE JACTAIOT pealn3aIuio IPOoeKTa sl HHBECTOpa OECIIONIe3HON ).

OOcyxeHne aropuT™Ma 3aBepiieHus mpoekra. OO0CyKaeHne H3MEPEHHUs OLICHKH COIUAIbHOMN
3HAYMMOCTHU MPOEKTA.

3acnymuBaHue pedeparoB M0 TEME 3aHATHS. Y TOYHEHUE TEMATHKH pedepaToB U BBICTYMAOIINX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpakTuieckoe 3ansatue 13 k teme 12. MapkeTHHT ITPOEKTa.

OOcyxieHrne BHEIIHETO W BHYTPEHHEro MapKeTHHTa MpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX aCTEKTaX: COJACPKaHNE MAPKETHHTa IPOSKTa M pealU3alys MAPKETUHTA Ha PA3IUYHBIX dTanax
ero »u3HeHHOro Iukiaa. OOCyXIeHUE IIeCTH COCTABJSIIOMIMX MApKETUHTa: MapKETHHIOBBIC
WCCIICIOBaHMS, pa3paboTKa CTpaTermd MapKeTUHTa; (HOPMHUPOBAHHWE KOHIEHIIUM MAapKETUHTA;
nporpaMma MapKeTHHTra TPOEKTa; OKJDKET MapKeTHHIa IPOCKTa; pealiu3aliis MEPONPUSITHHA 10
MapKeTUHTY MpoeKTa. MoJellb XKU3HEHHOTO IMKIa MPOAYKIIMA KAaK OJWH W3 BAXKHBIX JJICMEHTOB
KOHIICTIIIUY MTPOCKTA.

3acnymuBaHue pedepaToB 10 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ansaTre 14. O030pHOE NPaKTHYECKOE 3aHSATHE.
OO030pHOE MpaKTUYECKOe 3aHATHe: MPOEKT Kak O0beKT ymnpasieHus.OpraHuzauus u
MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HaHUN 00ydJaronuxcs B hopme orpoca.

3.4.2 JIabGopaTopHbIe 3aHATHS
(Vka3bIBaroTCs TEMBI 3aHATHH C IEPEYHEM JIA0OPATOPHBIX PadboT)
JIaGopaTopHble 3aHATHS HE IITAHUPYIOTCSL.

3.5 TemaTnka KyYpCOBBIX MPOEKTOB (KYpPCOBBIX padoT)
KypcoBbie npoekThl (KypcoBble paboThl) HE TUIAHUPYIOTCS.

4  Y4yeOHO-MeTOAMYECKOE M HHPOPMAIIMOHHOE 00ecrieueHmne
4.1 HopmaTuBHblie 10KyMeHTbI 1 [OCThI
HopwmarusHabie tokymenTsl 1 ['OCTsI ipy 3y4eHUN AUCIUIUIMHBI HE UCTIOJIB3YIOTCS.
OOyuaromiyecs Mpu U3YYEHUU AMCUUIUIMHBI IPU HEOOXOAMMOCTH MOTYT BOCIIOJIBb30BAThHCS
OTpaciIeBbBIMU HOPMATUBHBIMU JOKyMeHTamMu U ['OCTamu.

4.2 OcHoBHAas IUTEpPaTypa
1. Bep3yx, D. YnpasieHue MpoeKTaMu: yCKOPEHHBIH Kype o nporpamme MBA / 3. Bepsyx.
- M.: Jlnanektuka, 2019. - 480 c.
2. banamos, A.W. YnpasneHnue npoekTaMu: Y4eOHHK M MPAKTHKYM JUIsI aKaJJeMHUYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epirsr: FOpaiit, 2016.- 383c.
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3. 3y6, A.T. YnpaBnenue mpoekTaMu: YUYEOHHK M MPAKTHKYM JUJISI aKaJeMHYECKOTrO
OakamaBpuata / A.T. 3y0. - JIro6epist: FOpaiit, 2016. - 422 .

4.3 JlonoJIHUTe/ILHAS JIUTEPATypa

1. busnec. [Tonnas sunukionenus. — M.: Dxkcemo, 2012,

2. busnec-suuknoneaus / [Tox pex. P. I'omos. — M.: lamkos u Ko, 2012.

3. Mausrii 6usHec: yue6Hoe nocobue / mox pea. B.S. T'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpuanumatenbcTBo: yueOnuk / moj pea. B.S. 'opounkens, I'.b. [Tonska, B.A.
[lIBanmapa. — 4-¢ u3x.; nepepad. u gon. — M.: KOHUTU-JIAHA, 2007.

5. IlpennpunumarenbctBo: yueOnuk / mon pea. B.S.Topounkens, I'.b.ITonsika . — 5-¢ u3.;
nepepad. u gom. — M.: KOHUTHU-JAHA, 2009.

6. Heioton, P. Ynpasnenue npoekramu ot A 10 5 / P. Hetoton. - M.: Ansnuna [TaGnumep,
2018. - 180 c.

7. Odunmansubii caiiT @eaepanbHON CITy:KOBI TOCYAapcTBeHHOM craTrcTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncanxtunr http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOIHBIX PECYPCOB ¥ dKosoruu PO. http://www.mnr.gov.ru

10. UuctutyT nemorpaduyueckux uccienaoBanuii http://www.demographia.ru

11. T'ocymapcTBeHHOE yIpaBJIeHHE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl U MPOrHO3UpOBaHKME WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuUHUCTPATUBHO-YIIPABICHYCCKHI TOPTAL.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 110 3KOHOMHUKE U yIIPABIICHUIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PecypPChl

1. ITnardopma nudpororo odpazopanuss Mocnoaurexa - https://Ims.mospolytech.ru/

2. Jlnuneiii kabuHeT oOydatomierocs (moptdosnno) (BXox B JIMYHBIN KaOMHET pa3MelIeH Ha
ounmanbHOM caiite YHHMBEpCTUTETa W BKJIIOYAeT B ceOs MOPTQOIMO CTYNEHTa, HIIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYJACHTOB U 00ECTICUYNBACT:

- ¢uKcaluio xoaa 06pa3zoBaTeIbHOTO Mpoliecca, Pe3yIbTaTOB MPOMEXYTOUYHON aTTecTallui U

pe3yabTaTOB OCBOEHUS 00pa30BaTeIbHBIX IPOTpaMM 00yUaroIUMHUCH,
- (hopMHUPOBAHKE FIEKTPOHHOTO MOPTPOINO 00YUAIOIIETOCs], B TOM YHUCIIE C COXpaHEHUE padoT

o0yyJaroIerocsi, peieH3uil 1 OIleHOK Ha 3TH padoThI;

3. Moctym kK nH)OPMAIHOHHO-TEIICKOMMYHHUKAITMOHHON ceTn «IHTepHET»

4. DnexTpoHHbIEe OMOIMOTEKH, BKIIOYAOLIME HIIEKTPOHHBIE KATaIOTH, TOJTHOTEKCTOBbIE
JIOKYMEHTBI U 00ecreunBaroIye JOCTYyI K y4eOHO-METOANYECKUM MaTepuaiam

5. Cucrema «Anturuiaruar - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecnieunBaeT HHPOPMAIIMOHHOE, TOKYMEHTAIbHOE
ABTOMATHU3UPOBAHHOEC COIIPOBOXICHUC 06pa3OBaTeJ'II)HOF0 rnmponecca.

4.5 JIuleH3u0HHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHOe

o0ecnevenme
1. IIporpammsr maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHbIe MPodeccHOHATBbHBbIE 0a3bl JAHHBIX U MH(OPMAIUOHHBbIE
CIIPABOYHbIE CHCTEMBI

1. CIIC  «Koncynprantllmoc:  Hexkommepueckass  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Pesxum gocTyma: CBOOOHBII.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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5 MarepuajnbHO-TeXHHYECKOe obecneyeHne

1. Ayauropus Juist IpoBeIEHUS IPAKTUYECKUX 3aHITUH.

2. NntepakTHBHASA JOCKA.

3. KommbrotepHslii kitace ¢ BbIxoaoM B HTEpHeT.

4. Aynutopus IJis TPYNIOBBIX U MHAMBHUIYAIbHBIX KOHCYJIbTALUH, TEKYILIETO0 KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropus 1S caMOCTOSITENbHON paboThI.

6. bubnuoreka, YNTAIBHBIN 3a1.

6 MeToanuyeckue peKOMeHIAIUN

6.1 MeToauyecKkue peKOMeHJALMH I NpenojaBaTesiss MO0 OPraHU3alMUN
00y4eHus

JlaHHBIA pazgen HacTosAlled pabodel mporpaMMmbl MpeAHAa3HAYEeH I HauyMHAIOIINX
Mpero1aBaTeNieil U CIeNuaMCTOB-TIPAKTUKOB, HE UMEIOIIMX OIBITa MPEN0IaBaTeIbCKONW PaOOTHI.

Jucuurinnaa «YnpaBieHrue IpoeKTaMiy sBisieTcs qucuuiuinioi yacti PYII, popmupyemoit
y4acTHUKaMHU 00pa3oBaTesIbHbIX OTHOUIeHHH Onoka bl«/lucuunmunsr (Mogymu)» - B1.2 «Yacts,
dopmupyeMasi ydyaCTHUKaMU 00pa3oBaTeIbHbIX OTHOILEHHUI» M oOecreuuBaeT HadajbHbBIN 3Tal
dbopMUpOBaHHE KOMIIETGHTHOCTH 10 HampaBieHuto moAarotoBkn 11.03.01 «PagmorexHukay
npo¢uib «MHTemeKTyalbHas paauodJIeKTPOHUKA U IPOMBIIIJIEHHBIH HHTEPHET Bellei».

OcCHOBHOE BHMMaHHME B IIPOLIECCE OCBOCHMsI TEM Kypca NPENOJaBaTENI0 CIEAYET YACHATh
BOIpocaM (pOpMHUPOBAHUS TOHUMAaHUSI HOPMBI IPOEKTHOMN AESITEIbHOCTH.

[Ipy m3yueHuH TUCHMIUIMHBI HEOOXOAUMO 00€CHeUnTh MOHMMAHUE CTYIEHTaMH CYLUIHOCTH
IIPOEKTHOM J1€ATENbHOCTH U IPAKTUUECKOE OCBOEHUE METOJI0JIOTUH Pa3BUTHSI MHHOBALIMOHHOMN UJIeU
710 YPOBHS MaclITabupyemoro ousHeca.

TeopeTnueckoe HW3y4€HME OCHOBHBIX BOIIPOCOB  PAa3AeNoB JUCHMIUIMHBI  JOJKHO

3aKpEIUIAThCSA AKTUBHON MTPAKTUYECKOM pabOTOM B paMKax JUCHUIUIMHBI «Y IpaBJI€HUE TPOESKTAMM.

Jnsa  axkTuBM3anuMu y4eOHOro mpouecca NpU H3YYEHUM JUCHMILUIUHBL 3()PEeKTUBHO

IpUMEHEHHE TeKYIIero KOHTPOJIs 3HaHUM o0ydaronuxcs B (hopMe oIpoca, a TaKkKe 3aciIylliiBaHue
pedepaToB 1o TeMe 3aHATHUA.

B ycrnoBusX  KOHCTpyMpOBaHUS ~ OOpa3oBaTENbHBIX  CHUCTEM  Ha  NPHHLUIAX
KOMIIETEHTHOCTHOTO TOAXOAa MPOM30ILJI0 KOHLENTYaJbHOE HM3MEHEHHE pOJIM TpernojiaBaTels,
KOTOPBIN HapsAy ¢ TPAIULMOHHON POJIbIO HOCUTENSI 3HAHMS BBINOJHAET (QYHKIHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOM paboThl CTYJEHTa, KOHCYJIbTaHTa B Ipoleaypax BbIOOpa, 00pabOTKU H
UHTEepOpeTaluy HHQOpPMaIUM, HEOOXOAMMOW M MPaKTHUYECKOro AECWCTBUS M JajbHEHIIero
Pa3BUTHSA, YTO JIOJDKHO O00S3aTENbHO YUUTHIBATHCS NPHU MPOBEACHUU NMPAKTUYECKUX 3aHATHH IO
JUCLUIUINHE «YIPaBICHUE IPOCKTAMM.

[TonpoOHoe copepxaHue OTAEIbHBIX Pa3JeNoB JUCIHUIUIMHBI «YTpaBlieHHE MPOEKTaMU»
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmel.

TemaTuka mpakTHUECKUX 3aHATUHN MO pa3zesiaM JUCIHUILUIMHBL U BUAAM 3aHATHI OTpakeHa B
11.3.4 paboueii mporpammsl. [IpoBeeHne NpaKTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

- W3YYEHHE CeMATU3UPOBAHHOMN JIMTEPATYPhI U MOMYJSPHBIX EPUOTUUECKIX U3JaHHI;

- CHEIMAIM3UPOBAHHBIX HH(OPMAIIMOHHBIX CAUTOB;

- (popmupoBaHUE HAYYHO-OOOCHOBAHHOTO MIOHUMAaHUS OCOOEHHOCTEN yIpaBiIeHUS IPOEKTOM
COBPEMEHHBIX 00YJatoIUXCs;

- MOCTAHOBKY IleJIel, OIpejaesieHHe 3a/ay, IJIaHUPOBAaHUE OXKUIAEMOIo pe3yibTaTa IMpHU
3aBEPLICHUH IIPOEKTA;

- MapKeTUHTa IPOEKTA.

B 1n.3.3 ykazaHo TemaTuueckoe coAepkKaHMe AucUMIIIMHBL. B 1m.3.4  yka3zaHa
CEMUHAPCKUX/TIPAKTHYECKUX W JIA0OPATOPHBIX 3aHATHH. [lepedueHb OCHOBHOW M JOTOTHHUTEIBHON
JUTEPaTypbl U HOBOCTHBIX MH(OPMALIMOHHBIX CAHTOB, HEOOXOAMMBIX B XOJI€ MPETOAaBAHUS
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JTUCIUTIIMHBL «YTIpaBJICHHE TPOCKTaMU», NpHBEACH B 1.4 HacTosmed pabodeil mporpamMMmel.
[IpenogaBaTento ciaeayeT OPUEHTUPOBATH CTYJEHTOB Ha HCIOJIb30BaHUE IIPU MOJATOTOBKE K
CEMHHApPCKUM/TIPAKTUYECKUM 3aHATHUSM I10 TUCHUIUIMHE COBPEMEHHOM HAyYHOU JTUTepaTyphl.

q)OHI[BI ONCHOYHBIX CPCACTB AJid TCKYLICIO KOHTPOJIA U HpOMeXCYTOHHOﬁ aTTeCTaluu
oOyuarolerocsi mpuBeeHbl B 1.7 pabouell MporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJXOJa B
npouecce peanuszanuu Ol

Onenka (opMm TeKylero KOHTPOJS M MPOMEKYTOYHOW aTTecTaly MpelycMaTpUBaET
IIOArOTOBKY K 3a4€TY I10 NPEJI0KEHHBIM B I1.7.3 BOIpocaM.

6.2 MeTtoauyeckne yKazaHus JJisl 00y4arouUXcsi M0 OCBOEHUIO TUCHMILIUHbI
[Torydenue yrinyOneHHBIX 3HAHHM 110 TUCITUIUIMHE JTOCTUTAETCS 32 CUET aKTUBHOM
CaMOCTOATENILHON paboThl 00y4aromuxcs. BeigenaseMbie 4achl 1eaecoo0pa3Ho HUCIOIb30BaTh IS
3HAKOMCTBA C y4eOHON W HAYYHOW JHTEpaTypoi IO mpodiieMaM NUCHUIUIMHBI, aHATu3a HAyIHBIX
KOHIICTIITHMN.

B pamMkax AMCHHITIMHBI TPETYCMOTPEHBI Pa3IMYHbIC (POPMBI KOHTPOJISI YPOBHS TIOCTHKEHUS
00y4aroIuMuUCcs 3asBICHHBIX HHAUKATOPOB OCBOCHHUS KOMIIETCHIIHIA.

@opMBI  TEKYIIErO0 KOHTPOJS — AaKTUBHOCTh pabOThl Ha MPAKTUYECKUX 3aHATHSX,
TECTUPOBAHUE.

DopMOil MPOMEKYTOYHOTO KOHTPOJISA IO JUCUUIUIMHE SIBJISIETCA 3a4€T B XOJI€ KOTOPOTO
OLICHUBAETCS YPOBEHb JOCTH)KCHHUS OOYYaAIOIIUMUCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIICTEHITHN.

6.2.1 MGTOI[I/ILICCKI/IC YKa3aHHuA 110 OCBOCHHUTIO JUCIHUIIINHBI.

CeMUHapCKUE/MIPAKTHYECKHUE 3aHATHUS TPOBOISTCS B COOTBETCTBHU C COJEPKAHUEM
Hacrosmiel pabdouerd mporpammbl B oduiaitH (opmate. [locemenne ceMUHAPCKUX/TIPAKTHUUYECKUX
3aHATHUH SBIISIETCS 00513aTEILHBIM.

[IpoBeneHNE CEMHMHAPCKUX/TIPAKTUYCCKUX 3aHATHHA 1O JUCHHMIUIMHE «YTIpaBJeHUE
MIPOEKTaMU» OCYIIECTBISAETCA B CIEAYIOMINX (hopMax:

—  OIpocC II0 MaTepruayaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYCHHBIM CAMOCTOATEIBHO 110
PEKOMEHI0BaHHOU TUTEpaType;

— aHanm3 U 00CYXKJIEHHE BOTIPOCOB IO TEME 3aHSTHSI,

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepara/scce u OTBETHI Ha BOITPOCHI.

AKTHUBHOE y4acTue B CGMI/IHapCKI/IX/ MMPAKTUYCCKUX 3aHATUAX ABJIACTCA 00s13aTEeIbHBIM.

HOI[FOTOBKa K TPaKTHYCCKHUM 3aHATHAM 00s13aTeIbHO  BKIIIOYaeT B cels HN3YUCHUC
KOHCIIEKTOB JIEKIIMOHHOTO MaTrepualia W PEKOMEHJOBAHHOW JHUTepaTypbl IS aJeKBaTHOTO
IIOHUMaHUusA YCJIIOBUA U crroco0a BBIIIOJIHEHUS 3a)13HPII>i, 3aIlJTAaHUPOBAHHEBIX IMPEIIOAaBaTCIICM Ha
KOHKPETHOE MPAaKTHUUECKOE 3aHITHE.

6.2.2 Meroanueckue ykazaHus K BHEAyAUTOPHON caMOCTOsITENbHOM padoTe.

CamocrosTenbaas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHUIO TEOPETHIECKUX
MaTepHalioB Kypca U MpUOOPETEHUIO TPYJOBBIX HABBIKOB BO BPEMs, CBOOOHOE OT 00S3aTENbHBIX
y4eOHBIX 3aHATUH. TEOPETUYECKOrO0 MaTepuaja M NnpuoOpeTeHrne TpeOyeMbIX HaBBIKOB B paMKax
Lenb camocTosATENHON pabOTHl — MPAKTUYECKOE YCBOSHHE 00yUYarOIIUMUCS KOMITETEHIINH.

CamocrosTenbHas paboTa 00yyaronierocsi HaJl ycBOEHHEM y4yeOHOro MaTepuaia 1no yuyeOHoi
JUCLUUIUIMHE MOXET BBINOMHATbCA B OuUONIMOTEKe YHUBepcuTeTa, Yy4eOHBIX KaOMHeTax,
KOMIIBIOTCPHBIX KJIaCCaX, a TakKXE€ B JOMallHUX YCIOBUMAX. Conepmaﬂne U KOJHNYECTBO
CaMOCTOSITENIbHOW PaboThl OOywaromierocsi omnpenensercss y4eOHOH MNporpaMMoi AMCLUIUIMHBL,
MCTOANYCCKUMU MaTC€pUuajlaMu, MPAKTHUICCKUMU 3aJaHUAMU U YKa3aHHUAMUA IIPEIIoJaBaTCIIA.

V3yuyeHne OCHOBHOW W JIOTIOJHHUTEIbHOW JUTEPATyphl MO JIUCLMIUIMHE NPOBOAMTCS Ha
PETYIAPHOI OCHOBE B pa3pe3e KaXJIOW TeMbI /Ui MOATOTOBKH K MPOMEXKYTOUHON aTTECTAIlHH IO




15

JUCHUIUIMHE «YTpaBiieHHe NpoekTamMu». CIHUCOK OCHOBHOW M JIONOJHUTEIBHOW JIUTEPATYPHI MO
JTUCIUIUIMHE IPUBEJICH B 1.4 HAacTosIIeH pabodel mporpaMMBl.

IloaroToBka K MpakTUYECKOMY 3aHATHIO. [IpakThyeckue 3aHSITHS MO3BOJISIOT pa3BUBAThH Y
00y4aromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIUICHHE, YMEHHE CaMOCTOATEIbHO H3y4aThb
JUTEpaTypy, aHAIM3UPOBATh MPAKTUKY; y4aT YeTKO (pOPMYIHPOBATH MBICIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKJIIOYUTEIIbHO BA)KHOE 3HAYEHUE B PA3BUTUH CAMOCTOSITEIILHOTO MBIIIJICHUSI.

[loaroroBka K NpPaKTHUECKOMY 3aHATHIO BKIOYaeT JABa dTana. Ha mnepBoM sTame
00yYaroImuiics TNIAHUPYET CBOIO CAMOCTOSITENbHYIO paboTy, KOTOpasi BKIIOYAET: ySACHEHUE 3a/1aHUs
Ha CaMOCTOSITENbHYIO palboTy; MOJ00pP OCHOBHOM U JOMOJHUTEIBHOU JHUTEPaTyphl; COCTABICHUE
aHa paboThl, B KOTOPOM OMPEIENAIOTCS OCHOBHBIE IYHKTHI MPEACTOSIICH IMOArOTOBKH.
CocraBieHue maHa JUCHUIUTMHUPYET U MOBBIIIAET OPraHM30BAHHOCTH B padoTe.

Bropoii sTan BKIII0YaeT HEMOCPEICTBEHHYIO OJATOTOBKY K 3aHITHIO, KOTOpasi HAUMHAETCS C
M3YYCHHSI OCHOBHOW W JIOTIOJIHUTEIHHOU JUTeparypel. Oco00oe BHUMAHHE MPHU 3TOM HEOOXOIUMO
o0paTuTh Ha COJIep’KaHHWE OCHOBHBIX MOJIOXKEHHWH M BBIBOJIOB, OOBSCHEHHE SIBICHUN U (PaKTOB,
YSICHEHHE TIPAaKTHUYECKOIO MPHJIOKEHUS paccMaTpUBAEMbIX TEOpPETUUYECKUX BompocoB. [lanee
clielyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHUH MO BCEM Y4YEOHBIM BOINPOCAM, BHIHOCUMBIM Ha
MIPAKTUYECKOE 3aHITHE WU MO0 TeMe pedepaTa, BEBIHECEHHOW Ha 3aHSATHE, MPOAYMaTh MPUMEPHI C
1[eJIbI0 O0eCTieUeHUsl TECHON CBSA3HM M3Y4aeMOM TEMbI C pEaIbHOM )KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAKTUYECKOTO 3aHATHUS, IPH HEOOXOAUMOCTHU CIEIYET
00paTUTHCS 32 TOMOIIBIO K TPETIOIaBaTEINIO.

Meroanueckue yka3aHusl 10 MOJTOTOBKE K MPOMEKYTOYHOU aTTECTAIluU

[IpomexxyTouHas aTTecTalys mo JUCHUIUIMHE «Y IpaBiIeHUE TPOESKTaMU» MPOXOIUT B (hopme
3aueta. [IpuMepHBIii TIepedeHb BOMPOCOB K 3a4eTy MO TUCIUILINHE «YTpaBlIeHUE MPOCKTaMU» U
KPUTEPHUH OIEHKU OTBETA 00YJarOMIErocs Jis 1eJIei OIICHKU JOCTHUKEHUS 3asBJICHHBIX UHINKATOPOB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMU TpuBenaeHbl B cocTape ®OC no aucuumivHe B 1.7 HACTOALIECH
paboueii mporpamMmel.

OOyuaromumiicss JOmMycKaeTcss K TPOMEKYTOYHOW aTTecTalldd MO JUCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJbTATOB TEKYILIETO0 KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3alii JUCHUIUIMHBI IS WHBAIMIOB W JIUI[ C

OTpaHUYCHHBIMHA BO3MOKHOCTAMMU 300POBbA

OO0yueHue 1Mo JUCHUILTMHE «YIpaBIeHUE MPOEKTaMH» WHBAJINA0B U JIUI] C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMH 3/10p0oBbsl (1aee OB3) ocymiecTBiseTcs mpenoiaBaTesieM ¢ y4eToM 0COOeHHOCTE!
MCUXO(U3UUECKOr0 Pa3BUTUSA, WHIUBUAYAIbHBIX BO3MOXKHOCTEM M COCTOSHUSI 3/10pOBbS TaKHX
00yUaroIuxcs.

JUis CTYAEHTOB C HapyLIEHUSMM OIOpHO-ABHrartesnbHoN (yHkumu u ¢ OB3 mo cioyxy
IIpeyCMaTpUBACTCS CONPOBOXKACHUE JIEKIMM M NPaKTUYECKUX 3aHATUH MYJIbTUMEIUHHBIMU
CpEICTBaMH, pa3laTOYHBIM MaTEPUAJIOM.

Jia ctynenTtos ¢ OB3 1o 3peHuto npegycMaTpuBaceTcs NPUMEHEHNE TEXHUYECKUX CPEICTB
YCUJIEHHSI OCTaTOYHOTO 3pEHHUs, a TakXke NPeIyCMOTpPEHa BO3MOXHOCTh pa3paboTKu
ayaroMaTepHasoB.

[To nucuunnuHe «YnpasiieHHe MPOEKTaMU» 00yUeHHE HHBAJIUAOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 37J0POBbSI MOXET OCYIIECTBIIATHCS KaK B ayJUTOPUH, TaK U C MCIOJIb30BAHUEM
AJIEKTPOHHOW  MH(POPMAIMOHHO-00PA30BaTEIBLHON  Cpelbl, O00pa30BaTEIBHOTO TOpTajga |
AJIEKTPOHHOMN TOYTHI.

7 ®oHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJIS M OLIEHNBAHUS Pe3yJIbTATOB 00y4eHUsI
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Kon n HammeHoBaHMe HNHaukaTopbl 10CTHKEHUS MeTtoabl KOHTPOJISI K
KOMIIeTeHI U KOMIIeTeHIIUH OLICHUBAHMS

ITK-4. Cnocoben NIIK-4.1 Ucnons3yet

OCYIIIECTBIISATh METOJUYECKHE MPUEMbI TEXHUKO-

TEXHHUKO- HKOHOMUYECKOT0 00OOCHOBAHUS

HKOHOMUYECKOE IPOEKTHBIX PelICHUil; IIpoMexyTouHas aTTecTanus:

000CHOBaHUE NIIK-4.2 OcymecTBiser 3a4eT

MPOEKTHBIX pelleHu 1 | (PHMHAHCOBO-?PKOHOMUYECKOE

TEXHUUYECKOE 3a1aHHE IUIAHUPOBAHHUE UH)KEHEPHOTO Texkymuii KOHTPOJIb:

Ha pa3paboTKy IPOEKTA; - OIIPOC Ha CEMUHAPCKUX/

PaaMOTEXHUYECKON HIIK-4.3. PazpabaTbiBaeT MPAKTUYECKUX 3aHATHSIX;

CUCTEMBI C TOUKH TEXHUYECKOE 33/1aHKe Ha - pedepat/acce.

3peHUs TEXHUKO- pa3paboTKy paJuOTEXHUYECKON

HKOHOMUYECKUX CUCTEMBI C TOUKH 3PEHUS TEXHUKO-

MOKa3aTesei. SKOHOMMYECKHUX IOKa3aTesei.

7.2 lIkana u KpUTEpUHU OLIEHUBAHNS Pe3yJbTATOB 00y4eHH s

7.2.1 Kputepumu olleHKH 0TBETa Ha 3a4eTe
(bopmupoBanme komnerenuuu [1K-4, nuaankaropsr UT1K-4.1, UT1K-4.2, UT1K-4.3)
[TpomexyTouHasi arTecTanusi oOyJaromuxcs B popMe 3a4eTa MPOBOAMUTCS MO pe3yibTaTaM
BBITIOJIHEHHSI BCEX BUJIOB y4eOHOU PabOTHI, IPEyCMOTPEHHBIX Y4eOHBIMH [UIAHAMH 10 TUCIUIIIHHE
«YTIpaBieHUE TPOEKTaAMI, IPU STOM YUUTHIBAIOTCS PE3yIbTAThl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENECHU JOCTIDKCHUSI O0YyJalOIMMHUCS TUIAHHPYEMBIX Pe3ylIbTaToOB
00y4eHUsI 0 TUCIMIUIMHE POBOANTCS MPENOoAaBaTeIeM, BEYIIIUM 3aHATH 1O AUCIHUIUINHE.
ITo uToramMm MPOMENKYTOYHOH aTTeCTAllH 110 AUCHUIUIMHE BBICTABISCTCS OIIEHKA «3a4TCHO»
WU «HE32YTCHOY.

[Ikana oueHMBaHUA Onucanue

BrimonHeHs! Bce BUABI Y4eOHOH pabOThl, IPEIyCMOTPEHHbBIE YUeOHBIM
r1aHoM. O0ydarouiics cnocoOeH NCIOIb30BaTh METOJUUECKUE TPHEMBI
TEXHUKO-’KOHOMHYECKOTO  OOOCHOBAaHMS  TMPOEKTHBIX  pELEHUl;
OCYIIECTBIISATh (MHAHCOBO-?KOHOMHYECKOE IUIAHUPOBAaHKE
MHKEHEPHOT0 MTPOEKTa; COCTABIISITh TEXHUYECKOE 3aJJaHUE Ha pa3paboTKy
3auTeHo PaIMOTEXHUYECKON CHCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMHYECKHUX
MIOKA3aTeNeH.

[Ipuy »TOM MOryr OBITH JOMYIIEHBl HECYIIECTBEHHbIE OIINOKH,
HETOYHOCTH, 3aTPYAHEHUS NpPHU AHAIUTUYECKUX OIepalusix, NepeHoce
3HAaHUU U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaLUH.

Komnerenmuu chopMupoBaHsbI.

He BeimmonHen oauH wiu  Oojee BHAOB  yuyeOHOW  paloOTHI,
NPEIYCMOTPEHHBIX ~ y4eOHBIM  IIJIAHOM. OOyuaromumiics  He
JIEMOHCTPUPYET TEOPETHYECKHE 3HAHHs, HE CIIOCOOEH HCIOIb30BaTh
METOAMYECKHE  MPHEMbl  TEXHUKO-DKOHOMHYECKOTO  OOOCHOBaHUS
He3zaureno NPOCKTHBIX  pEIIeHWH; HEe YMEeT OCYHIeCTBIATh  (PUHAHCOBO-
HKOHOMHYECKOE IJIAHWUPOBAaHHE HHXKEHEPHOI'O IPOEKTa; HE CIOCOOEH
COCTaBJIATh TEXHUYECKOE 3aJaHHe Ha pa3pabOTKy paJuOTEXHUYECKOM
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMHYECKHX ITOKa3aTelel W He
croco0eH ObICTPO pearupoBaTh Ha YTOUHSIOLIUE BOIIPOCHI, UCTIBITHIBAET
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Ixaja oneHnBaHusA Onucanue

3HAUUTEIbHBIE 3aTPYIHEHHUS IPY ONIEPUPOBAHUU 3HAHUSIMU U YMEHUSIMU
MIPU UX [IEPEHOCE HA HOBBIE CUTYAIIUH.
Komnerennuu He cpopMUpoOBaHBI.

7.2.2. Kputepuu oueHKHU padoThl 00yUaIoIIerocst Ha MPaKTHYECKUX 3aHATHSAX
(bopmupoBanue komnerennuu [1K-4, naaukaropsr UI1K-4.1, UT1K-4.2, UTIK-4.3)

«5» (0TJIMYHO): CTYJICHT aKTHBHO Y4aCTBOBAJ B 00CYKJIEHIUH TEeMbI IPAKTUYECKOTO 3a/1aHMs,
IIPELYCMOTPEHHOM IUIAHOM NMPAKTUYECKUX 3aHATHH; HUCIIOJIB30BAIl METOJUYECKHUE TPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHUSI MPOEKTHBIX PpEIICHUH; NpUMEHsUT (PUHAHCOBO-I3KOHOMHYECKOE
IUIAHUPOBAaHUE WHXKCHEPHOI'O IIPOEKTa; COCTAaBIIAJ TEXHUYECKOE 3aJaHue Ha pPa3paboTKy
PAaOUOTEXHUYECKOM CHUCTEMBI C TOYKHM 3pEHHMsS] TEXHHUKO-DKOHOMHUYECKHX  ITOKa3aTelICH.
OOyuaronuiicss yeTko 1 6e3 olMOOK OTBETUI Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO padoTai Ha
MIPaKTUYECKUX 3aHATHUAX; IPEICTaBUI peepaT U BHICTYIINI C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTYIEHT Yy4yacTBOBaJl B OOCYXJIEHUU TEMbl IPAKTUUYECKOIO 3aJlaHus,
IPEJyCMOTPEHHOM IUIAHOM MPAKTUYECKUX 3aHATUH; OOyJaroluics C KOPPEKTHPYIOUIMMHU
3aMEYaHMSMU [IPENOAABaTENs HCIIOIb30BA METOJUYECKHE IIPUEMBl TEXHUKO-DKOHOMHYECKOTO
00OCHOBaHHSI TPOEKTHBIX PEUICHUH; MNPUMEHST (PUHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAHUE
MHXEHEPHOI0 IPOEKTa; COCTaBIsUl TEXHUYECKOE 3aJaHue Ha pa3paboTKy paJuOTEXHUYECKOU
CHCTEMbI C TOYKHU 3pEHUs TEXHHUKO-3KOHOMUYECKHX Moka3zareneid. OOyuaromuiics OTBETUI Ha BCe
KOHTpPOJIbHBIE BONPOCHI, JOCTATOYHO AKTUBHO padOTall Ha IMPAKTHUUECKUX 3aHATHUAX; MPEICTABUII
pedepar, HO HEe BBICTYIHJI.

«3» (YNOBJIETBOPUTEJIbHO): CTYISHT (pParMEHTApHO Y4YacTBOBAI OOCYKICHHU TEMBI
IIPAKTUYECKOTO 3aJaHMs, MPEIyCMOTPEHHOM IJIAaHOM MNPAKTUYECKUX 3aHATUH; OO0ydaroIuics c
KOPPEKTUPYIOIIMMH 3aMEUaHUAMM MPENOJaBaTeNs UCIOIb30Bal METONYECKHE NPUEMBI TEXHUKO-
HSKOHOMHYECKOT0 OOOCHOBaHMSA NPOEKTHBIX PELICHWH; COCTABISI TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy paJuOTEXHUYECKOH CUCTEMBI C TOUKH 3PEHUS TEXHHUKO-DKOHOMHYECKHMX ITOKa3zaTesel;
o0yyJaroImuiicsi OTBETHJI HAa HEKOTOpPbIE KOHTPOJIbHBIE BOMPOCHI C 3aMEYaHHUsIMM; HE MPEICTaBUI
pedepar.

«2» (HeyI0BJIETBOPHUTEIbHO): OOYYalOIIUIiCs HE y4acTBOBaJ B OOCYXJIEHHUHU BOIPOCOB
MIPaKTUYECKOr0 3a/1aHus, MPEIyCMOTPEHHBIX IUIAHOM MPAKTUYECKUX 3aHATUH; oOydaroluiics He
UCMOJb30BaJl METOAMYECKHE MPHUEMBbl TEXHHUKO-DKOHOMUYECKOIO OOOCHOBAaHHS MPOEKTHBIX
pELIEeHUH; He COCTABIISLII TEXHUYECKOE 3aJJaHie Ha Pa3pabOTKy paJuOTEXHUUYECKON CUCTEMBI C TOUKH
3peHusl TEXHUKO-D)KOHOMUYECKUX IOKa3aTesIel; CTYJEHT OTBETHJ Ha KOHTPOJIBbHBIE BOIPOCHI C
OLIMOKaMU WJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIPOCHI; HE MPEACTaBUI pedepart.

7.2.3. Kputepum oueHKH pe3yabTAaTOB TECTUPOBAHUS
TeCTI/IpOBaHI/IC 110 AU CHUIIIINHE ((praBJ'IeHI/IC MMPOCKTaAMMN» HC IIPOBOJUTCA.

7.3 OueHoYHbIE CPeACTBA

7.3.1 Tekymumii KOHTPOJIb

(bopmupoBanue kommnerenimu [1K-4, nanukaropsr UT1K-4.1, UTTK-4.2, UTTK-4.3)

[TprMepHBIif nepeyeHb BOIPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusiaue npoekTHOro o0y4deHus Ha NpoQecCuoHaIbHYI0 KOHKYPEHTOCIOCOOHOCTb.
UTo Takoe MUIOTaKHBIN MTPOEKT.
KakoBa posb Ou3HeC-TIIaHUPOBAHHUS B YIIPaBICHUH MTPOEKTaMH.
Crelkxonaepsl KaK YJaCTHUKH BHEIIHEW CpeAbl IPOECKTHOM IEATEIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH bl IPOCKTA.

s E
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6. B ueM BrIpakaeTcs BIUSHUE PUCKOB Ha MPOLIECC pealn3alii MPOEKTa.

7. Kax ynpaBisioT )KU3HEHHBIM IIUKJIOM IIPOCKTA.

8. B ueM BeIpakaeTcs COMANBHBIN A(D(HEKT OT peam3aiuu IPoeKTa.

9. Kak npumensercs nuarpamMMa ['aHa B TaliM MEHE)KMEHTE YIIPABICHUS IPOECKTOM.

10. Amnanu3 6e3yOBITOYHOCTH M BO3MOXXHOCTH €0 IPUMEHEHHS B YIIPABICHUHU ITPOEKTAMH.
11. Kak pa3pabarbIBaeTcsi cTpaTerus U COCTaBIIAETCS OIOPKET MapKETUHTa MPOEKTa.

12. B 4em BeIpakaeTcsi 3KOHOMHUYECKHA (D (HEKT OT pearn3anuu IpoeKTa.

13. UYro Takoe MapKeTHUHIOBOE COIIPOBOXKICHUE IPOCKTA.

14. Yto takoe mpoekT? B uem 3akiro4aeTcsi HCTOPUUYECKUN aClIeKT YIIpaBICHUs TPOCKTaMHU.
15. Kakue UHCTpYMEHTBI U METObI YIIPABJICHUS BPEMEHEM IIPHU BBIIIOJHEHUU KOHKPETHBIX 3a]1a4,
MIPOEKTOB, IPU JIOCTHKEHUH TOCTABICHHBIX 1esiell Bam n3BecTHBI

16. B ueM BbIpakeHbI IPHOPUTETH COOCTBEHHON AESITENbHOCTH, TMYHOCTHOTO PAa3BUTHS U
po(eCCHOHATTLHOTO POCTA B IPOCKTHOM JIEATETBHOCTH.

17. B yem BbIpaxkaeTcsl OIICHKA MPUBIEKATEIbHOCTH OU3HEC-TIIaHA JI1 HHBECTOPOB.

18. Kak opranusyercs mpoeKTHas 1eATeIbHOCTb.

19. Ilepeuncnnte OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH bl IPOEKTA.

20. B gewm BeIpakaeTCsl OpraHu3alMOHHAS KYJIbTYpa MPOCKTA.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUU TUIAHUPOBAHUS BPEMEHU B TIPOEKTHOM JEATEIbHOCTH.
22. Yro Takoe moptdenar pUCKOB MPOEKTa.

23. Ilepeuncnute BUIBI YIPABICHYECKUX PEILICHUH.

24. Kakwue onepaTUBHBIC YIIPABICHYECKHE pElIeHUs] BaMm H3BECTHEI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPILICHUS MPOEKTA.

26. Kak peanmusyeTcst MapKETHHT'OBOE COITPOBOKICHUE IMTPOEKTA

IIpuMepHbIe TeMBI pedepara/scce

1. Knaccuukanus poeKTos
2. VpapieHue IPOeKTaMH U TIPOEKTHAs JeATeNbHOCTh B COBPEMEHHOM MHUPE

3. TpoeKT Kak crnocob yHaoBIETBOPEHHUS COIUATBLHOM MOTPeGHOCTH OOIIECTBA.

4. TTpuopuTeThl COOCTBEHHOMN AEATEIBHOCTH, JIMYHOCTHOTO PA3BUTHS M MPO(HECCHOHATLHOTO POCTa
B IIPOEKTHOM J1€ATETLHOCTH.

5. 'oTOBHOCTP K TMOCTPOEHHIO MNPOPECCHOHANBHON Kapbepbl M ONPEACNIEHUI0 CTpaTeruu
po¢eCCHOHATILHOTO Pa3BUTHS Ha OCHOBE OLIEHKU TPeOOBaHUI pbIHKA TpyJa, MPEeII0KEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPEATTOYTCHHN.

6. BHewHss 1 BHYTpEHHSS cpejia IPOeKTa: BO3MOKHOCTH (POPMHUPOBAHUE U YIIPABICHHUE.

7. OCHOBHBIE TEXHOJIOTHH MPUHATHS YIIPABICHUECKUX PEIICHUN

8. IlepcrieKTHBHBIE YIIPABIECHUECKUE PEILICHHS U UX peaTn3alys B IPOEKTHON 1A TEIbHOCTH.

9. XXu3HEHHBII TUKIT KOMaH/IbI TIPOCKTA.

10. OcHOBHBIE TEXHOJIOTUH TUTAHUPOBAHMS BPEMEHH B YIIPABICHUH MTPOSKTaAMH.

11. ®opmupoBanue mopTdens pUCKOB MPOEKTa, X OLEHKA U COBPEMEHHbIE TEXHOJIOTUU
VIIpaBJICHUS] pUCKAaMH ITPOEKTA.

12. OcHoOBHBIE CTaANN )KU3HEHHOTO IIMKJIA MIPOEKTA, UX XaPaKTEPUCTUKU U (PYHKITHH.

13. VYmnparieHue )KU3HESHHBIM ITUKJIOM MTPOEKTA B MPAKTHYECKOH S TETHHOCTH.

14. Ilectb COCTABIAIOUIMX MAPKETHHTOBOI'O COIIPOBOKACHUS MPOEKTA.

15. TIpoekT kak cucrema, ero CTpyKTypa M JOKyMEHTAaIlMOHHOE 0(OpMIIEHHE: KapTa MPOEKTa,
NacropT IPOeKTa.

16. busHac-miaH: BUIBI, COJIEPKAHNE, PA3/ICibl U XapaKTEPUCTUKH.

17. KomaHga nmpoeKTa U colaabHbIE POJIH €€ YUaCTHHKOB.

18. Bpems kak OJMH U3 TJIABHBIX PECYPCOB MPOCKTA.

19. BpemeHHbIe orpaHMUYeHHS IPOEKTa, Auarpamma ['anTa.

20. Hdomyctumble/ HEAOMYCTUMBIE ITOKA3aTEN PUCKOB M OIIEHKA PUCKOB MTPOEKTA.

21. Oruenka 3¢ (eKTUBHOCTH IPOEKTa: COBPEMEHHBIE METOIMKH €€ pacyera.
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22. YmpaBieHYECKHE PEIICHUS B TIPOLIECCE YIIPABJICHHS POEKTOM.
23. IInanupoBaHHMe aCCOPTUMEHTA U aHAJIM3 ACCOPTUMEHTHOM MOJIUTHKH B YIIPABICHUH MIPOSKTOM.
24. Tlpunartue peuieHui 1Mo HeHOo00Pa30BaHUIO KaK COCTABIISIONICH YIIPaBICHYECKOTO PEIICHUSI.
25. TexHUKO-2KOHOMHYECKOe 00O0CHOBAHUE MPOCKTHBIX PEIICHUN U TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paIuOTEXHUUECKOW CUCTEMBI C TOUKU 3PEHUS TEXHUKO-IKOHOMHUYECKUX MOKa3aTeseH.
26. Meroanueckue npueMbl TEXHUKO-DPKOHOMUYECKOT0 000CHOBAHUS MPOEKTHBIX PEHICHUH.
27. ®UHAHCOBO-’KOHOMHYECKOE IUTAHUPOBAHNE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3a1aHue Ha Pa3pabOTKy PaIMOTEXHUUYECKOW CHCTEMbI C TOUYKH 3PEHUS TEXHUKO-
SKOHOMHUYECKUX ITOKA3aTeIICH.

ITo cornacoBanuIo € npemnojiaBaTesieM 00y4aroIUics MOKET IPEIOKUTH COOCTBEHHYIO
Temy pedepara/acce.

[TpumepHoe 0030pHOE MpaKTHYecKoe 3aHsThe (BapraHT 1): MecTo u poib HayKH yIpaBiICHUS
IIPOEKTAMHU

1. VmpaBneHwe — 3TO TPOLECC BO3JCUCTBUS Ha JIFOOOW OOBEKT I JOCTHIKCHHS
HEOOXOAUMBIX pe3yinbTaToB. B coBpeMeHHON KuOepHeTHke (Hayke OO0 YIpPaBIEHHUU CIIOKHBIMU
CUCTEMaMH) CYLIECTBYET YEThIPE KJlacca yIpaBICHUS:

— B HeXXMBOH NPHUPO/Ie (TEXHUYECKUX CUCTEMAX );

— OMOJIOTHYECKUX CUCTEMaX; — BUPTYaJbHBIX CUCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B 4yem coctouT ob111ee ¥ MPOTUBOIOI0KHOE MEXAY YIIpaBiieHneM 3TuMu cuctemamu? Kaxoii
U3 IPUBEACHHBIX BBILIE CUCTEM YIIPABIATH HAUOOJIEE CIOKHO U To4yeMy?

2. Jlrobas cuctemMa ymOpaBiCHUS JEIUTCS Ha JBE MOJCHCTEMBL: YIPABISAIOMIYIO U
ynpasisgemyto. [ ocymiecTBieHuss (QyHKIMI ynpaBieHHs YNpaBisioOlas MOJACUCTEMA JOJDKHA
pacrionaratb HEOOXOJAMMBIMH  pecypcaMH  (MaTepUalbHBIMH  TPYAOBBIMH, (DHHAHCOBBIMH),
o0ecrneynBalIUMI  peajin3aliio  yIpaBlIeHUYEeCKUX BozJeiicTBuil. Bmecre ¢ Tem cucrema
YIOpaBIEHUS MOAPAa3yMEBAaeT HaJIM4YUE€ CTPYKTYpbl, OpraHM3allMd W MEXaHU3Ma yYIpaBICHUS.
PaccraBpTe X B OpSAIKE 3HAUUMOCTH.

B uem coctouT paznuuue Mexy 3TUMHU NOHATHAMH? Kakoi u3 3J1eMEHTOB yrnpaBiIeHUs AJis
Bac Oyner nomunupyronmm? ApryMEeHTHPYHTE CBOIO TOUKY 3pEHHS.

3. B ocHoBe 3(QpEeKTUBHOrO yNpaBIEHUS JEKHUT CHUCTEMAa SKOHOMHYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHLUIOB M METOJOB YIPABICHMS B YCIOBUSAX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBUT U COAEpKAHUE KAXKIOTO U3 HUX.

UYro u3 HUX mpencTaBisieTcs Bam onpenensromuM Uisl JOCTHKEHNS ITOCTABJIEHHBIX LiEleH
MIPOEKTHOT'O YIIPaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHIIMITBI UJIM METOABI YIIpaBJIeHUs?

4. 151 NOBBIILIEHUS KaUeCTBa MOJATOTOBKH CIIEUAIUCTOB B 00JIACTH YIPABJICHUS IPOSKTaMU
(xak ¥ B 0001 Jpyroil chepe) npuHIMNHATLHOE 3HAaU€HHE HMEET OpraHu3alus yaueoOHoro mporecca.
OOpa3oBaHue UMeeT JBe IeNI: COLUANbHYI0 U HpodeccuoHanbHyto ConmanbHas 11€7db COCTOUT B
BOCIPOU3BOJICTBE KYJIbTYpbl, 3(P(GEKTHUBHOM MPHUPALIEHUH JAYXOBHOTO IMOTEHIMANa HaIUu.
[IpodeccuonanbHast 1eab 00pa3oBaHMs — OOECIEYUTh MOJITOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOr0 TMOTEHUHMana JUisl TMOBBIMIEHUS JP(PEKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
pPOCCUICKMX KOMIaHUNA. Ba)XHBIM MPUHLIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOTO Mpoliecca B
Mocnonurexe cuuMTaeTcsl MOBBILIIEHHE KadyecTBa 00y4deHHs OyAyuiux OakajaBpOB HaIlpaBJICHUS
noarotroBkn 11.03.01 «Pannorexuuka» mnpopunb «VHTemIeKTyalbHas paauodJIeKTPOHUKA H
MIPOMBIIIJIEHHBI UHTEPHET BEILEh».

Kakue ¢opmbel oOyueHuss B oOpaszoBaTelqbHOM Tporecce Bpl cumraere Haumbonee
uenecooOpasHpiMu U 3¢ dexktuBHbIMU? [Ipoananus3upyiite BHUIBI NPAKTUYECKUX 3aHITHH, B
HauOOJIbIIEeH CTENEHN CIIOCOOHBIE BBI3BATh y 00YYAIOLINXCS KeJaHUe aKTUBU3UPOBATh MBIIIIICHHE,
MIPOSIBUTH CBOM TBOpUYECKHE criocoOHocTu. Kakue ¢opMbl B3auMOJEHCTBUS By3a U CTEHKXOJAEPOB
Bb1 Moryin OBl IPEASIOKUTH C LENbI0 OTYYEeHHUs TPAKTHUECKUX HABBIKOB 00y4aromuMucs B cdepe
yIpaBiIeHUs IPOEKTaMu?
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[TpumepHOE 0630pHOE MpaKTHUECKOe 3aHATHEe (BapraHT 2): [IpoeKkT Kak 00BEKT yIpaBICHHUS

1. Eciuu Obl IUPEKTOPOM OBLI 41...

[IpencraBere cebs B poJM PYKOBOJAHWTENS Bamed Kommanuu. Ilpenmomnarasi 3HaHHe
CTpAaTETUYECKOM IIeJIM Ballero OM3Heca, MpHIyMaiTe HECKOJIBKO HJEH MPOEKTOB, KOTOPHIE ObI ei
cooTBeTcTBOBaI. OCHOBHEIE Tp€6OBaHI/I$I — MakCuMaJibHasA pCaIMCTUIHOCTD C Balled TOUYKU 3pCHHUA
KaKk OIUPEKTOpPa, MPOTrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBPHOCTh, OI'PaHUYCHHOC YHCIIO
YIPABIIIEMBIX [1APAMETPOB, ONIPEACICHHOE Hadalo Wik OKoH4YaHue. [IoaroroBsTe KpaTkoe OnucaHue
HHULOUHUPYEMOI'O IIPOCKTA, YACINB BHUMAHUE ) KU3HCHHOMY LHUKITY, (1)a3aM, [Ir03aM, OTpaHUYCHHUAM,
napaMmerpam npoekra. CMoaenupyiTe BO3MOXKHYIO apryMEHTALMIO 33 U IPOTUB 3aIlycKa IIPOEKTa.

2. TDI/I HaCTO BCTPCUYAOINMUXCA OIIPEACIICHUA TOHATUS KIIPOCKT».

[IpoekT — yHUKalNbHBIA MpOIECC, COCTOSAMIMI U3 HaOOpa B3aUMOYBS3aHHBIX U
KOHTPOJIUPYEMBIX pa60T C JaraMHM Hadalla 1 OKOHYaHUA U HpeI[l'IpPIHHTBIfI, 4TOOBI JOCTHUYb LEIN
COOTBCTCTBHUSA KOHKPCTHBIM Tp€6OBaHI/ISIM, BKJIIO4asA OrpaHU4YCHUs 110 BPCMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKalbHas COBOKYIHOCTh B3aMMOCBSI3aHHBIX JeHCTBHIl  (paboT) ¢
OIIPCACIICHHBIMH NaTaMH Ha4dalla U OKOHYAHUS, IMPEAHA3ZHAYCHHBIX JIA YCIICIIHOTI'O AOCTHUIKCHUIA
o6meit nienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIHOCTh CKOOPIMHHPOBAHHBIX JEHCTBHHA (paboT) ¢
OIIPCACIICHHBIMH TOYKaMH Ha4aJla 1 OKOHYAHUS, IPCANPUHATAA HHAUBUAYYMOM HUJIN OpFaHHSaLII/Ieﬁ
AT JOCTHIKCHUA ONPCACIICHHBIX ueneﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMH U IapaMCTpaMu
seimonaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasa u3 MNpCACTAaBJICHHBIX TOYCK 3PCHUA HauOoJIee IOJIHO onpeacirsiCT CMbLICIT ITOHATHA
«IIpOeKT»? ApPryMEeHTUPYITE CBOIO TOUKY 3pEHUSI.

3. HDOBGDLTC ce651, OTBCTUB HA BOIIPOCHI U OTMETUB COOTBCTCTB YOI YIO 6VKBVZ

Ne YTBepxkacHUE IIpaBunsHO HesepHo
1 [IpoeKT - 3TO MOCTOSTHHO IEUCTBYIOIIEE MPEANPUITHE HIIH A b
HEKasl [IOCTOSIHHAA 1eATEIbHOCTh

2 KadecTBO ynpasieHus: HE BaXKHO I IPOEKTOB A b

3 BrinosHeHne NpoeKTa B CPOK SBISIETCSA BaKHBIM aCIEKTOM A b
YIIPaBJIEHUS IPOEKTOM

4 BrinosiHeHne NpoeKTa B MPEesiax CMETHI HE BaXHO A b

) VYipasneHue NpoeKTaMuM HE OTIMYaeTCs OT JIPYrux A b
obuacTeil ynpaBiieHuUs

6 BpemenHblli  XapakTep NpO€KTa CTaBUT YHHUKAJIbHBIC A b
po0GJIeMBI TTepel PYKOBOAUTENSIMU TPOEKTOB

7 B TpeyrosbHMK napamMeTpoB MPOEKTa BXOAUT KOMAH/A, A b
OIOJKET MPOEKTA U €ro JJIUTEITbHOCTh

8 Knaccuukanuss ~ mpoekToB  O4YEHb  BakKHAa  JJIA A b

MIPOEKTHOOPUEHTHUPOBAHHOW KOMIAHUHM U UTPaeT 0COOYIo
POJIb TIPU YIIPABJICHUH MTOPTQEsIeM MPOCSKTOB

9 [Imr0361 KU3HEHHOTO LMKIA MPOEKTa - 3TO CBOETO pojia A b
(GUIBTPHI, MPOUTH Yepe3 KOTOPBIE MOXKHO TOJBKO TPH
JOCTUKEHUH TPOMEXKYTOUHBIX Ie1e U TOIy4eHUHU
MTPOMEKYTOYHBIX PE3yJIbTATOB

10 | XXu3HeHHBII TMKJI TPOSKTAa BKIIOYACT  CICIYIOIIYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHWE, 3aBEPIICHUE W
pean3amnmio
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IIpaBunbHbIe 0TBETHI: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HUIY MEXAY (GYHKIMOHAIBHON, OMNEpPAllMOHHON W MPOEKTHOM
JIeATEeIbHOCTBIO B OPraHU3aIUH.

B opranuzanuu BBINONHAIOT pa3jidyHble pabOThl IS AOCTHXKEHHs psana ueneil. OObuHO
paboThl MOXHO TPEICTABIATh KaK MPOEKTHI WM Kak ormeparuu. B 3ToM ciydae AesTeIbHOCTh
Ha3bIBaeTCs onepauroHHOW. [IpoayKkT mpoekTa MOKeT ObITh MaTepHalbHBIM (HampuUMep, HOBOE
TEXHMUYECKOE OCHAIICHWE BAroHOB), WJIM HEMaTepUAIbHBIM (0O0ydeHHE pabouMx KaapoB), WIH
MIPEJICTaBIATh COO0N KOMOMHAIIMIO U3 MaTepUANIbHBIX U HEeMAaTepUAIbHBIX 00BEKTOB. Y HUKAIbHOCTD
MPOJYKTa O3HAYAET JHOO0 €ro CYIIECTBEHHBIE OTJIMUHUS OT JAPYTUX aHAJTOTUYHBIX MPOIYKTOB, JTHOO
OTJIMYUS B YCIIOBUSIX, B KOTOPBIX OH co3/1aeTcs. B 11e510M 1esTebHOCTh TH000T0 NPeAnpUsTUs Win
OpraHu3alii MOXXET OBITh OIpenesieHa JMO0 Kak (QYHKUMOHAIbHAsA, JHOO KaK IPOEKTHas
(BO3MOXKHBI UX KOMOWHAITUH).

B uyem cocrour pazHuma Mexay GYHKIUOHAILHOW, ONEpPAlMOHHONM M MPOEKTHOMN
NesTeNbHOCThI0 B opranuzanuu? I[lpuBenure mnpumepsl (QYHKIHMOHAIBHOM, OINEPAI[MOHHON U
IIPOEKTHOM IEATEIBHOCTH.

7.3.2 IIpomMe:xyTOYHAsI aTTECTALMS
IIpuMepHLIN IEpeYeHb BOIIPOCOB, BLIHOCUMEIX Ha 324Y€eT
[TonsiTue, 1ienn ¥ 3a1a4y yIpaBICHUS IPOESKTAMHU.
MexayHapoaHble U POCCUIICKHE aCCOLIMALIMM YITPABIEHUS TPOCKTaMHU.
AKTYyaJIbHOCTb YIPABJICHUSI UHHOBALMOHHBIMH [TPOEKTaMHU.
[lenu u 33124y ynpaBiieHUs IPOEKTaMU.
[TonsTre, knaccudukaiys U XxapakTePUCTUKA HHHOBAIIMOHHOTO MTPOEKTA.
CopepxaHue, y4yaCTHUKU U CpeJla IPOEKTa.
MexayHapoiHble U HAIMOHAJIbHBIE CTAHAPTHI YIIPABICHUS IPOEKTAMH.
KuzHeHHBII UK TpoeKTa: (a3bl U STaIbl.
OcobeHHOCTH yIpaBIeHHs! )KU3HEHHBIM IUKJIOM ITPOEKTA.
Konnenus npoexra. TpeboBanus k ee coaep kaHuIo.
Mopnenu v cTpaTeruu yrnpaBieHUs TPOEKTaMU.
Crparernyeckoe ynpapjieHHE IPOEKTaMU U €r0 0COOEHHOCTH.
@OYHKIUH yIIPaBICHUS TPOESKTAMHU.
[TponeccHbIi MOAXO K YIPABIECHUIO IIPOEKTaMHU.
[Tpunumne 3¢ HEeKTUBHOTO YIIpaBIEHUS IPOEKTaMHU.
[TocnenoBaTenbHOCTD 3TAIIOB YIPABICHUS IPOCKTAMH.
OcHoBHbIE IPUHIUIIBI (POPMUPOBAHUS KOMaHbI IPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH PAa3BUTHS KOMaH/bI
VYrpaBnenrne KOMMYHUKalUSIMU B KOMaH/IE.
Peccypcoobecnieuenue npoekra: TpeOOBaHUSI.
[IpoexTHBIN aHAIN3: CTPYKTYpa U COCTaB
OneHka 1 0TOOpP HHHOBAITMOHHBIX UJEH.
Kpurepuu onieHku u oT00pa nMpoeKToB.
PazpaboTtka muccuu, 1ieien 1 3aad NpoeKTa.
[IpaBuia mocTpoeHus epeBa Lelen.
DKcrepTU3a UHHOBALMOHHBIX IIPOEKTOB.
MeTo/1b1 OLIEHKH U 0TOO0pa MHHOBAIIMOHHBIX IPOEKTOB.
Onenka 3¢ peKTHBHOCTH HHHOBALIMOHHBIX POEKTOB.
[Ipouieccrl 1 ypOBHU IUTAHUPOBAHUSI ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.
OueHka conuanbHOM 3HAYMMOCTH MPOEKTA.
. OneHka 5KOHOMHYECKON 3HAYMMOCTH ITPOEKTA.

CoNo~WNE
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