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1 Ilepedyenb IUIAHUPYEMBIX Pe3yJabTATOB O00Y4YeHUS] MO IMCHHUILIUHE,
COOTHECEHHbIE € INJIAHMPYEMBbIMH PpPe3yJbTATAMH OCBOEHUSI 00pa30oBaTeIbHOM
NporpaMMmbl

Hacrosmas nporpamma y4yeOHON TUCHUIUIMHBI «YTIpaBI€HUE NPOEKTaMU» yCTaHABIMBACT
HeoOXouMble TPeOOBAHUS K 3HAHUSIM U YMEHUSAM OOydarolmxcs padoTe B KOMaHJe, B TOM YHCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIM KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
MIPOEKTOB U MOJIYYeHUs TPEOYEMBIX pe3yIbTaTOB.

[Tporpamma paszpaborana qis HapaBineHus noaroroBku 01.03.02 «[Ipuknagnas MmaremMaTuka
u uHdopmarukay, npopmwib «MHTENIEKTyalbHblEe CHUCTEMBl YIPABICHUS TPAHCIOPTOM» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAapCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3zoBaTesIbHBIMHU IPOrPaMMaMH BBICIIETO 00pa30BaHUS;

— Pabounmu yueOHbpIMU TTaHamu Juist 2023 roja Havana MmoAroOTOBKH.

Iean TUCHUNIAHBI

]_ICJH)IO OCBOCHUA NUCHUITJINHBI «anaBneHHe MMPOCKTaAaMMN» SBJIACTCA U3YUCHUC U OCBOCHUC
00y4JaromUMHUCS TEOPETUYCCKMX OCHOB M TIPAKTUYECKUX HABBIKOB B OOJIACTH YIPaBJICHUS
MPOeKTaMu 10 (OPMHUPOBAHUIO MPEJCTABICHUN O MPOEKTHOU JESITEIILHOCTH (OT 3apOXKIACHUS HICU
JI0 peajH3aluy MPOEKTa) KaK O IEIOCTHOW CHUCTEME, BCE JIEMEHThI KOTOPOH B3aWMO3aBHCHMBI.
BJIaI[eHI/Ie TCOPCTUYCCKMMHU OCHOBaAaMH M IMPAKTHYCCKMMH HABBIKAMHU B O6HaCTI/I YIIPpaBJICHUA
NPOCKTAMHU HEOOXOJUMBI JUIsl YCIICIITHOTO OCBOCHUSI M BHEAPCHUS WHHOBAIIMOHHBIX TEXHOJIOTHIA,
OMpCACIIAOIINX ITPOMBIIIJICHHOC PA3BUTHUC U YIIPABJIICHUS, CO3JaHUA U PCAIN3allu MHHOBAIIMOHHBIX
MPOCKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUsI, KPEATUBHOTO PEIICHUS 3a7a4
TEKYIIET0 ¥ CTPATeTHYEeCKOr0 YIPAaBJICHHS: HAYMHAS C YIPABICHUS IMEPCOHAIOM M 3aKaHYWBas
OCBOCHHEM HAYKOCMKHX TEXHOJIOTH.

3agauu U3yyeHUus: TUCHUTLINHBI

OcHOBHbBIE 33741 U3YYCHUS JUCIHUILTUHBI:

— H3YUYCHUC OCHOBHBIX MCTOJOB U TEXHOJIOTUH YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIIIUH
MPOEKTa, KOMaH/IbI MPOEKTa, MJIAaHUPOBAHHUE MMPOEKTA, peau3aius 1 T.11.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTUHA MPOEKTHOIO YIpaBICHHE: XapaKTEPUCTUKH, CIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHHUs, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIONb30BaHus (MIPUMEHEHUS) U
T.JL.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUNW U TMPAKTUYECKUX HABBIKOB B 00JIaCTH
TEXHUYCCKOTO U COOHNAJIBHOI'O MMPOCKTUPOBAHUA U YITPABJICHUA ITPOCKTAMMU.

OOydenne 1o AUCHMIUIMHE «YTpaBiIeHHE MPOEKTaMU» HaIpaBleHO Ha (OPMUPOBAHUE
y OOy4YarOIIMXCSl CIEAYIOIINX KOMITETCHITH:

Koa u HammeHOBaHMe NHaukaTopbl JOCTHIKEHUSI KOMIIETEHIIMH
KOMIIETEeH Uil
VYK-2. Cnocoben NVYK-2.1.®@opmynupyeT COBOKYITHOCTb 3a/1a4 B
OTIpeeNATh KPYT 3ajau B paMKax IMOCTaBJICHHOMH L€ MPOEKTa, pelIeHne KOTOPBIX
paMKax IMOCTaBJICHHOM LIETH U o0ecrieunBaeT ee J0CTHKEHNE
BbIOMpATh ONTUMAJIbHbBIE NVYK-2.2. Onpenensier cBA3U MEXAY

CHOCOOBI UX PELIeHUs, HCXOS MOCTaBJIEHHBIMU 33/1a4aMH, OCHOBHBIMH KOMIIOHEHTaMHU
U3 JEHCTBYIOLUX MTPABOBBIX IIPOEKTA U OKUAAEMBIMH PE3YJIbTaTaMU €T0 pealn3alun
HOPM, UMEIOIINXCS PECYPCOB U NVYK-2.3. BeiOupaeT onTuManbHble CIOCOOBI
OTpaHUYEHUI IUTAHUPOBAHMSI, paclpeesIEeHUs] 30H OTBETCTBEHHOCTH,




Koa n HaumeHoBanune
KOMIIETEeHI M

I/IHHI/IKaTOPI)I AOCTHIKCHHHA KOMIICTCHIINN

pelleHus 3a1a4, aHAJIU3a Pe3yJIbTaTOB C YUETOM
JEHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIUXCSI YCIIOBUH,
PECYPCOB U OTpaHUYEHUMN, BO3MOXKHOCTEN UCIIOIb30BaHUS

YK-3. Crnocoben
OCYIIECTBIISATh COIUATBLHOE
B3aNMO/ICHCTBHE U
peann30BbIBATH CBOIO POJIb B
KOMaH/Ie

NVYK-3.1. Onpegnensier CBOIO poJib B KOMaH/E,
MCXOJIS U3 CTPATETUU COTPYAHUYECTBA JIJISl TOCTHUKEHUS
MOCTABJICHHOM 11€JIH, YYUTHIBAasi OCOOEHHOCTHU MTOBEICHUS U
MHTEPECHI IPYTrUX YYACTHUKOB KOMAH/IbI

NVYK-3.2. Ilnanupyert u aHaIU3UPYET MOCIEACTBUS
JIMYHBIX JCHCTBUI, aJleKBaTHO OIICHUBAET UJEHU U
MPEJIOKEHHUS IPYTUX YUaCTHUKOB JJIS JOCTUKCHHUS
MOCTaBJICHHOM LIeJM B KOMaHHOU padoTe

NYK-3.3. OcymectBusier 0OMeH HHPpOpMaLUei,
3HAHUSIMU U OTBITOM C YJIEHAMU KOMAaHJIbI, COOII01ast
YCTaHOBJICHHBIE HOPMBI U TIpaBUJjIa COLIMATIBEHOTO
B3aMMO/JICVCTBUSI, HECET JTUYHYIO OTBETCTBEHHOCTH 33 CBOM
BKJIQJl B pe3yJIbTaT KOMaHIHOW paboThI

YK-6. Criocoben
YIIPaBJIATH CBOUM BPEMEHEM,
BBICTPaNBaTh M PCAJIM30BHIBATh
TPACKTOPHUIO CAMOPa3BUTHS Ha
OCHOBE IIPHHIIUIIOB
00pa3zoBaHus B TEUCHHUE BCEH
KU3HU

NVYK-6.1. Mcnonb3yer HHCTPYMEHTBI U METO/IbI
yIpaBJIEHUS] BPEMEHEM IIPU BBINOJIHEHUH KOHKPETHBIX
3ajiay, MPOEKTOB, IIPHU JOCTHXKEHUH ITOCTABICHHBIX LIeJIeH

NYK-6.2. Onpenensier NpuOpUTETH COOCTBEHHOI
JeSITEIbBHOCTH, TMYHOCTHOTO Pa3BUTHS U
Ipo¢e€CCHOHATIBHOIO POCTa

NYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K
MOCTPOCHUIO MTPO(PECCHOHATILHON Kapbephbl U ONPEIEIECHUI0
CTpaTeruu Npo(hecCHOHAIIbLHOTO Pa3BUTHS HA OCHOBE
OLIEHKU TpeOOBaHMH pbIHKA TPy, IPEAIOKEHUH PhIHKA
00pa30BaTENbHBIX YCIYT U C Y4ETOM JTMUHOCTHBIX
BO3MOKHOCTEH U IIPEANOYTEHUI

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

I[I/ICIII/IHJ'H/IHa OTHOCUTCA K 4YacCTu,

dbopMupyemasi yuaCTHUKaMU 00pa30BaTENbHBIX OTHOIICHUN.

JuctunnmHa «YmpaBieHHE TPOEKTaMH») HM3Yy4aeTcss BO 2-OM CeMecTpe OOYYEHHS 110
HanpasineHuto noarotoBku 01.03.02 «IIpuknannas mMaTematuka M HHPOpPMATHKa», MPOGUIL

((I/IHTeJ'IJ'IeKTyaJ'H)HI)Ie CHUCTEMBI YIIPABJIICHHUA TPAHCIIOPTOM .

I[I/ICL[I/IHJ'II/IHa HCMMOCPCACTBCHHO CBsA3dHA CO CICAYIOIIUMMHU OUCHHUIINIMHAMHW W ITPAKTHKAMH

OOII:

BBC,Z[CHI/IC B IIPOCKTHYIO ACATCIBHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO NpECANPUHUMATEIILCTBA,

[IpoekTHast nesATEeIbHOCTD;
JlenoBble KOMMYHUKAIWH;

dbopmupyemMoil  ydyacTHUKaMu 00pa30BaTEIbHBIX
otHowmeHui 010ka bl «/{uctuniuasl (Moaynn)y. JJucuuiiHa OTHOCUTCS K 4acTH, GopMupyemoi
ydyacTHUKaMu oOpa3oBaTeNbHbIX oTHOIIeHUN Onoka bl«lucuummunsl (mogynun)» - bl.2 «Yacts,



VYueOHas mpakTHKa (MPOCKTHAs);

3 CTpyKTypa H coJep:KaHue AU CHUILTHHbI

OO6mast TpynoeMKoCcTh (00BEM) AMCHMILIUHBI «YTPABJICHUE MPOCKTAMHU» COCTABISET 2

3a4CTHBIX €AWMHUIIBI.

O0beM QUCHHIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 4acax) — 72 vaca.
JIuciuIInHa IperoaeTcsl y OYHOM U 3a04HOM (hopM 00ydeHUs.
Bun npomexxyTouHoii artectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHOM padoThbl H TPYA0EMKOCTh

(mo ¢popmam oOydyeHus)

Bun yqeﬁﬂoif[ paﬁoTLI Bcero uacon CemecTp
2
3.1.1 Ounas popma o0yueHust
AyauTOpHbIe 3aHATHS (BCEro) 36 36
B ToMm unce: - -
Jlexuuu - -
[Tpaktnueckue 3anstus (113) 36 36
Cemunapsl (C) - -
JlaGoparopHsbie pabots! (JIP) - -
CamocrosiTesibHasg padora (Bcero) 36 36
B Tom umncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUSAM 36 36
By npome:KyTo4HON aTTeCTallliy — 3a4€eT - -
OO0mas TPy10eMKOCTh Yac / 3a4. efl. 7212 7212
3.2 TemaTu4ecKuii MJIAH U3yYeHUS] TUCUUILTHHBI
(o popmam oOyyeHus)
3.2.1 Ounas popma 00ydeHus
TpyaoeMkocThb, yac
AynuTopHas paéora
Camoc
Ne Pasjnenni/Tembl Cemuna | JIabo | Ilpaxr TOAATE
n/n U CHHIITAHBI Beero | Jlekn peime/ | pato | muccka JIbHAS
| TPAKTHY | pHBIE s paor
€CKHe | 3aHS | MOJTOT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHHuEe MPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TMpakTudeckas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.




TpynoemkocTh, 4ac
AynuTopHas paéora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpakr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | muccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHS | MOJTrOT a
3aHATUS | THS OBKa
3 Tema 2. Pa3zpaborka KOHIETIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBIC TPEOOBaHUS K
KOHIIEMIINH, TBOPUYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIPaBICHUS MPOEKTAMHU U TPOSKTHOM
JeSITeTbHOCTHIO
5 Tewma 4. buznec-mnan npoekra 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka u mnpuHITHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHEHKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN HUKII POEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue QU CHUILIHHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTepHAOBEICHHWU KaK Hay4Hasl IUCUUIUIMHA U
npakTHdeckast cepa 1esaTeabHOCTH.

OCHOBHbBIE TOHATUS AMCLHUILUIMHBI YIPABJICHHUS IPOEKTaMU. YIPABICHUE IMPOECKTAMH U
MIPOEKTHasl JESATEIbHOCTh B COBPEMEHHOM MHpE: 3HAU€HHE I Pa3BUTUS HAyYHO-TEXHHUYECKOIO
npolecca M 00liecTBa, OCOOEHHOCTH OpPTaHM3ALUU NMPOEKTHOW JesITeIbHOCTH, MHUPOBON OIIBIT.
Oco0eHHOCTH MPUMEHEHUSI IPOEKTHOTO 00YUYEeHUsI B Cpepe BBICIIETO MHKEHEPHOT0 00pa30BaHUs U
BIMSIHUE TPOEKTHOro OOy4YeHMsI Ha MpOo(ecCHOHATbHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOoeKTa. [TpoekT kak 0ObEKT yInpaBieHusl.

Tema 1. Yto Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCU(PHUKAIMK POEKTOB. L{enu co3janns npoeKTos.
HcTtopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHUKe. IIpoekT kak OOBEeKT yIpaBiIeHUS.
MeTtoos0rHs ynpaBiaeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIENIINU POEKTA, OCHOBHBIE TPEOOBaHMS K KOHIICTIIIUH, TBOPUYECKOE
MBIIIICHHE.

[IpoekT kak croco® yaoBIETBOPEHUS COLMAIBHOM MOTpeOHOCTH obmiecTBa. Mes npoekra:
dbopmanuzanys uaei, albTepHaTUBEI, apaMeTpsl 0TOopa. KimoueBas unes




Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHMU3alMHU Mpollecca yIpaBiICHUS MPOEKTaMU M
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MPOoeKTa, CTPyKTypa npoekTa). [TnmoraxHbiit
IIPOEKT

Tema 4. busnec-1ian NpoekTa.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIE pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJICKATEILHOCTH OU3HEC-TUIaHA IS UHBECTOPOB.

Tema 5. Opranuzanus mpoekra.

Opranuszanus NpoeKTHOW aesTenbHOCTH. OIEHKAa PECYpcoB U PECypcoOOECHeYeHHOCTH
npoekTa. Buennsis cpena npoekta. Crelikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHUE U
YIIPABJIICHUE BHYTPEHHEH CPENON IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTHU YYAaCTHHKOB KOMAaHIBI. Kuznenar IUKJI KOMAaHJbl ITPOCKTA.
Opranu3alnroHHas KyJlabTypa IPOEKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/AbI yrpaBjieHus BpemeneM. [lis oOyuaromerocs —
TEXHUKH CaMOOPTaHU3allMU U yIpaBlieHus coOou. TaliM-MEHEHKMEHT MOMOTaeT YeJIOBEKY WIIU
KOMITAHWH TUIAHUPOBATh BpeMsS M SKOHOMHUTH pecypchl. Uem Oojble 3a1yMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIIEH paOOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BPEMEHHU U yIIpaBieHUs. BpeMs Kak oO1H U3 IN1aBHBIX
pecypcoB npoekta. BpeMeHHble OrpaHUYeHHs TPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka v MpUHATHE YIPABICHYESCKUX PEIICHUH.

VYpaBileHYECKOE PELIEHUE MPEATOIaracT CPaBHUTENbHYIO OLIEHKY psiia aJlbTEpHAaTHUBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HaWOOJIBILIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka 1 NpuHATHE YIPAaBICHUECKUX PELICHUH B poliecce pa3padOTKU U peann3aluu
npoekTta. Bunbl (knaccudukaius) yrnpaBlIeHUYECKUX PElIeHUN, OCHOBHBIE TEXHOJOTUU TPUHSATHS
yIpaBJIeHYECKUX pelieHni. MeToabl orieHKH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

Tema 9. Puck-mMeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJomycTiumbie/ HeTOMYCTUMBIE TTOKa3aTENIN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOTMU YIPABIEHUS PUCKAMU IPOEKTA.
BnusiHue puckoB Ha MpoLEcC peanu3alui NpoeKTa (CTOMMOCTh, pecypesl U T.14.) Knaccudukanus
MHBECTUILMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU ITPU HHBECTHPOBAHUH.

Tema 10. )KuzHeHHBIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOJISAT
MPOEKTHl OT WHUIMAIIMY 70 3aBEPIICHUST HE3aBHCUMO OT MX Crelu@uku. YeTkoe TOHUMaHnue dTUX
da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSIM MaKCHUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJWM JKU3HEHHOTO ITUKJIA TMPOEKTa, WX XaPaKTEPUCTHKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM IIUKIJIOM MTPOEKTA.

Tema 11. 3aBepiieHue IPOEKTA.
3aBeplIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craauu. OneHka 3ddexTuBHOCTU
npoekTa. ColMaIbHbIN U SKOHOMUYECKHH 3 (PEKT OT peanu3aium MpoeKTa.



Tema 12. MapKeTHHT IPOEKTA.

MapkeTUHIrOBOE COMPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHra; (OpMUPOBAHME KOHIICMIIMA MapKEeTHUHTa;
nporpaMMa MapKETHHTa TPOEKTa; OIHKET MApKETWHTra MPOEKTa; pean3alrysi MEPONPHITHH T10
MapKETHHTY MIPOEKTa.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3ausiTue 1 k reme Benenue. YnpasineHue npoeKTaMu B
MaTepHUaIOBEICHUHU KaK HaydHas AUCIHILINHA U ITpaKTU4eckas cepa AesiTeIbHOCTH.
[IpencraBnenue mpenoaaBarens, MPoBepKa COOTBETCTBUSL Y4eOHOM TpylIbl U KOJUYECTBA
CTYJICHTOB B Hel. DOpMUPOBAHHUE OKOHYATEIIbHBIX CIIMCKOB CTYJIEHTOB C 3JI. TOUYTOBBIMU a/IpECaMH.
OOGcyxaenue:
— (opmara yueOHBIX 3aJaHUI UHIUBUAYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUTUIAHE «YTIPaBICHUE TPOEKTAMI;
— OpraHu3alus U NPOBEACHHUE TEKYILEro KOHTPOJISI 3HAaHUM 00y4Jaromuxcs B popme orpoca.
Bri6op Tembl pedepara/scce, MpencTaBISIONIET0 COO0H KPaTKOe U3JI0KEHHE B TNCbMEHHOM
BUJIE TOJYYEHHBIX PE3yJIbTaTOB TEOPETHYECKOrO aHallu3a OMpEelelIeHHON HaydHOil (yueOHOo-
HCCJIEIOBATENIbCKOM) TEMBI, /i€ CIIYIIATedb PACKPBIBAET CYTh UCCIENYEMOW MPOOJIEMbI, IPUBOIUT
pa3ryYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TJISAbI HA HEE.
YTouneHue TeMaTuku pedepaToB U BHICTYNAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuyeckoe 3aHsitie 2 kK Teme |. Urto Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTHKH ITPOEKTA.
OOcyxaeHne MOHATHS TPOEKT, IeJe M 3aJad YNpaBiICHHS MPOEKTaMH; JTAloOB MPOEKTa M X
BbINOJIHEHHE. M3yueHne CyecTBYIOINX MEeXTYHAPOJHBIX U POCCUHCKUX aCCOLUAMN YIpaBIeHUs
npoeKTaMu. MexTyHapoJHbIE M HAIIHOHAIbHBIE CTAHAAPTHI YIPABICHUS IPOCKTAMH.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHLENIUM MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIINH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLIENIIUN YCIOBHOIO MTPOEKTA.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIsl 3HaHUi oOydarommxcs B (popme ompoca.
3acnymuBaHue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3ansaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBIICHUS
IPOEKTAMHU U MPOEKTHON AEATENbHOCTBIO.

OOcyXaeHne TEepMHHA <IIPOEKTHasl JesTeTHHOCTHY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN NMPOEKTOM. UTO Takoe >KM3HEHHBIH UK MpoekTa: ero (assl u 3tanmbsl. Oco6eHHOCTH
yIIpaBJICHUS] JKU3HEHHBIM IUKIOM TpoekTa. [lapameTrpsl M XapaKTEpPUCTHKH TMPOEKTHBIX padoT.
Mojenu ¥ cTpaTeruu ynpapieHHUs TPOSKTaMH.

Opraau3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJISI 3HaHUH oOydarommxcs B (opme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIIUX K
3aHATHIO 5.



3.4.1.5 CemmuHapckoe/mpakTHIECKOE 3aHATHE S5 K TeMe 4. bu3Hec-1ian mpoekTa.

OO6cyxneHre moHsITHs OU3HEC-TIaH mpoekTa. [Iporecchl M ypOBHY TIIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  (QyHKuMi ympaBieHHs NpPOeKTOM U OusHec-tuiaHa. [lpoueccHblif moaxon K
yrpaBieHUI0 MTpoekToM. llpuHnumnel 3QQeKTUBHOrO ympaBlieHHUs MPOEKTOM. bH3HEc-IIaH u
MOCIIE0BATEIBHOCTh ATANOB YIPABICHUS IPOCKTOM.

Opranu3zaiys 1 IpoOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYIMAIOMIUX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ansaTue 6 k teme 5. Opranusanus npoeKTa.

OOcyxneHnue NMOHATUS OpraHu3alus npoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa M COCTaB.
Kpurepuu onenku u orbopa mpoekrta. Paszpaborka muccum, neneit u 3amau mnpoekra. [IpaBuma
HOCTPOCHMS JiepeBa Leseil. Peccypco-oOecnieuenue mpoekra: TpeOoOBaHUs K HEMY.

Opranuzanus ¥ MpoBEACHNE TEKYIIEro KOHTPOJIsS 3HaHUI oOydaronmxcs B (hopme ompoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTiuaeckoe 3ansatue 7 k reme 6. Komanma mpoekra.

OcHoBHblE NPUHIUIBL (HOPMUPOBAHUS KOMAHJbl IMpoekTa. OCHOBHbIE 3aKOHOMEPHOCTU
pa3sBUTHSI KOMaHIbl. YTIpaBJieHUE KOMMYHUKALUSMHI B KOMaHIe.

Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJISI 3HaHUI oOydaronmxcs B popMe orpoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHIO 8.

3.4.1.8 CemmuHapckoe/mpakTrueckoe 3ausatue 8 k teme 7. TalilM-MeHeIKMEHT ITPOSKTa.
OO6cyxeHre NoHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [lis
00yJaromerocsi — Kak TeXHHKa CaMOOPTaHU3AIMK U YIIpaBlieHus: co0oi. [nanupoBanne BpeMeHU U
9KOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJarommxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpUHATUE YIIPaBIEHYECKUX
peLIeHU.

OOcyxneHre yIpaBlIEHYECKOTO PEIIeHHUs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €ro MPHUHATUS B YIpaBlIeHHUH NpoeKToM. Touka 6e3yObITouHOCTH. OOCYyXaeHHe
IJITAHUPOBAHUS aCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKM. lIpuHATHE pemeHuii mno
neHooOpa3oBanuto. OOCyXIeHHE 3ajjau ONEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B MPOEKTE.

Opranu3zanys ¥ NpoBEACHNUE TEKYILEro KOHTPOJS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3asTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. Puck-MeHe DKMEHT MPOEKTa.
OOcyxaeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpeAeNuTs M MPeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3UPOBATh WX  TOCIEACTBUS IS
npoekTa. OOCyX/1eHNe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOH WJIM TIOJIHOM oTepu
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCyxaeHre HeauBepcHPUUMPYEMBbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHbII, PUCK M3MEHEHUS NPOUEHTHbIX CTABOK, BAJIOTHbIH, WH(IAUMOHHbII
nojauTu4eckuii. OOcyxknaeHue auBepcHPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOIO,



(¢punancosBoro, onepanuoHHoro. O0cy:k1eHue MeTOI0B OLEHKH HWHBECTHLUHOHHBIX PHUCKOB:
IKCIEPTHOI0 MeTO/1a, METO1a AHAJINU3a, METO/a AHAJIOTMii, METO1A KOJIUYeCTBEHHOMH OLlEHKH.

Opranu3zaiuys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
sarsTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansaTue 11 k reme 10. )Ku3HEeHHBIN ITUKIT TPOCKTA.

OO6cyxeHre )KU3HEHHOTO IIUKJIA TPoeKTa. JKU3HEHHBIN [IUKII IPOEKTA IIOMOTAET: YIIYYIIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAON M 3aKa3uMKamH;, ObITb YBEPEHHBIM, YTO LENb JOCTHUXKHMA C
MOMOIIIBIO JIOCTYITHBIX PECYpPCOB; YIPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uXx. OOcyxaeHue da3
JKU3HEHHOTO IMKJIA IPOEKTA: MHUIMAIUS, TUTAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranu3zanus U NpoBeJeHHE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYMAIOMINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk teme 11. 3aBepiieHue npoekTa.

OOcyxieHre 3aBeplICHUs IPOEKTa KaK 3aKIIUYUTEIbHOrO JTala €ro >KU3HEHHOIo IMKIA,
pe3yIbTaToOM KOTOPOTO SIBJISIETCS MOJITBEPKICHUE u JOKYMEHTaIbHOE
o(opMIIEHHE 3aBEPIICHUS BCEX pPadOT IPOEKTa U OKOHYATENIbHOE pa3pellleHue BCEX CIOPHBIX
BOIIPOCOB MEXKJY 3aHMHTEPECOBAHHBIMU CTOpOHAMH MpoekTa. OOCyXIeHHE CIIEHAPUEB 3aKPBITUS
IIPOEKTA:

— ©CTECTBEHHOE 3aBepIICHHE MPOeKTa (MPOUCXOAUT, KOrJa MPOEKT AOCTUTAeT CBOMX KOHEYHBIX
1eJIel U 3aKphIBAeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

— HEeCTECTBEHHOE  3aBEpIIeHHE  MpoeKTa  (IPOMCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
IPEKIEBPEMEHHOI0 3aBEPILIECHNUS 110 Pa3IMUHbIM IPUUMHAM: (PMHAHCOBBIM; U3MEHEHHUSM PHIHOYHON
CUTYalluU; MPOCUETaM MPU IJIAHUPOBAHUY U B XOJI€ peaTH3al[ii IPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIE JIENAIOT pealln3aluio MPOEKTa JJIsi HHBECTOpa OECIIOIEe3HOH ).

OOcyxneHue anropuTMma 3aBeplieHus npoekta. OOCyKIeHHEe W3MEpPEHHs] OICHKH COIMAbHOM
3HAYUMOCTH MIPOEKTA.

3acnymuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKU pedepaToB U BBICTYHAIOIMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mnpaktudeckoe 3anarue 13 k teme 12. MapKkeTHHT poeKTa.

OOcyeHrne BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa IMpoekTa. PaccMOTpUM MapKeTHHI B
JIBYX aCMeKTax: CoZepKaHne MapKETHHTa MPOEKTa U peasTn3alisl MapKeTHHTa Ha Pa3InYHbIX dTanax
€ro JKM3HEHHOro Iukia. OOCyXIeHHe NIECTH COCTABISAIOUIMX MAapKETHHIa: MapKETHHIOBBIE
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTHH MapKEeTWHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MAapKCTHUHTY IIPOCKTA. MOI[CJ'II) JKNU3HCHHOI'0 OHUKJIa NPOAYKIHWH KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3aciymuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3anarue 14. O030pHOe IPAKTHUECKOE 3aHSATHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MNPOEKT KakK OOBEKT ympapieHus.OpraHuzanus H
MIPOBEICHHUE TEKYIIETO0 KOHTPOJIS 3HAaHWIM 00yJaromuxcs B popme ompoca.

3.4.2 JTaGopaTopHbI€ 3aHATHUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoBbIX IPOEKTOB (KYpPCOBBIX padoT)
KypcoBbie npoekTs! (KypcoBble pabOThl) HE MIAHUPYIOTCSL.

4 Y4yeOHO-MeTOoaMYecKOe H MHPOPMALIMOHHOE o0ecIeYeHne

4.1 HopmaTuBHblie JoKyMeHThI 1 'OCTbI
Hopwmarunbie nokymeHThl 1 I'OCTbI 1py 3ydeHUH JUCHMILIMHBI HE UCIIOIb3YIOTCS.
O6yqaloumec51 IIprU U3YUCHUHN AUCHUILINHBI IIPpH HCO6XO,Z[I/IMOCTI/I MOI'YyT BOCITIOJIb30BATbLCsA
OTpacJIeBbIMU HOpMAaTUBHBIMU JokyMeHTamu U [[OCTamu.

4.2 OcHOBHAasl JUTepaTypa
1. Bep3yx, D. YnpasieHue npoeKTaMu: yCKOpEeHHBIH Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: JInanextuka, 2019. - 480 c.
2. banamos, A.M. YnpasneHue npoekramMu: YU4eOHHK U MPAKTUKYM ISl aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonoa u p.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapneHue mnpoekTamu: YUYeOHHK W TIPAKTHKYM IS aKaJIEMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JTUTEPATypa

1. busuec. Ilonuas sanukioneaust. — M.: Okemo, 2012.

2. busnec-suuuknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Maubrit 6usnec: yaeoHOoe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatensctBo: yueObnuk / mox pen. B.S. Topdunxens, I'.b. Tlonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. IpennpunumarensctBo: yueOHuk / nmoxa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. Hetoron, P. Ynpasnenue npoekramu ot A 10 S/ P. Hetoton. - M.: Ansniuna [TaGnumep,
2018. - 180 c.

7. Opunmansubiil cailt dexepanbHON Ciy:kObl TocynaapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOAHBIX pecypcoB u dkojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux uccaenosanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIPABIEHYECKUH MOPTAL.

14. www.akeu.ru — acconuariisi KOHCYJIbTaHTOB 10 YKOHOMHKE M yIIPaBICHHIO.

4.4 JnekTpoHHBIE 00pa3oBaTeIbHbIE PECyPChl

1. Inardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuneT oOyuaromierocs (mopToauo) (BXoJ B JIMYHBIA KaOWHET pa3MelleH Ha
opUIMaTIbHOM caliTe YHHMBEPCTUTETa W BKJIIOYaeT B ceOsl MOpT(OINO CTYACHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYNBAET:

- ukcanmio xo/1a 00pa3oBaTENLHOrO MPOLIECcca, Pe3yabTaTOB MPOMEXKYTOUHOM aTTeCTalluy U

pE3yNbTaTOB OCBOCHHSI 00pa30BaTEIbHBIX MPOTPAMM O0YJIAFOIIIMMHUCS,
- (hopMHUPOBAHHKE AIEKTPOHHOTO TOPT(HOINO 00YIAFOIIETOCS, B TOM YUCIIE C COXpaHEHUE padboT
00ydJaromerocs, pereH3nii 1 OIeHOK Ha 3TH PadOTHI;

3. Joctyn k nHGOpMaLMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «IHTepHeT»
4. DneKTpoHHbIE OWOIMOTEKH, BKJIIOYAIOIIME 3JIEKTPOHHBIE KaTaJlOTH, MOJTHOTEKCTOBBIE
JOKYMEHTBI U 00€CTIeYHBAIOIUE JIOCTYT K y4eOHO-METOIUYECKUM MaTepuaIam


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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5. Cucrema «AnTtumiaraat» - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» oOecnieunBaeT HHQOPMAIIMOHHOE, TOKYMEHTAIHHOE
ABTOMAaTHU3HPOBAHHOE COMPOBOXKICHHE 00Pa30BaTEIBHOTO POIIECCa.
7. DNeKTpOHHBIN Kypc «YTpaBIeHHE MTPOSKTAMI)
https://online.mospolytech.ru/local/crw/course.php?id=2681

4.5 JInueH3MOHHOE M CBOOOJIHO pacnpocTpaHsieMoe NPOrpaMMHoOe

ob0ecrneueHue
1. TIporpammsr nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodecCHOHAIbHbIE 0a3bl JaHHBIX U HH(OPMALHOHHbIE
CIIPAaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/. — Pexum goctyma: CBOOOIHBIIA.

5 MarepuajibHO-TEXHHYECKOE 00ecreueHue

1. Ayaurtopus 1ist IpOBEJEHUS IPAKTUYECKUX 3aHITUH.

2. lHTepakTHBHAS JOCKA.

3. KommnbroTepHslii ki1ace ¢ BbIXxo oM B IHTEpHET.

4. Aymutopus Ui TPYNIIOBBIX M WHAWBHIYAIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJIS U
IPOMEKYTOYHON aTTEeCTALHUU.

5. Aynuropus Ui CaMOCTOSTENbHON pabOTHI.

6. bubnuoreka, YNTaNLHBIN 347l

6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHAAUUM [JIsl NpenoaaBaresisi MO0 OPraHU3alHuu
00y4eHus

Jauublii pasznen Hactosmed padodeil mporpaMMbl MpeaHA3HAYeH ISl HAYWHAIOIIMX
npernojiaBaTesyiei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPEnoaBaTeabCKoi paboThlI.

JucuunnuHa «YpaBieHHue NpoeKTaMu» aBisiercs nucuuiuinioi yactu PYIL, popmupyemoit
Y4aCTHMKaMU 00pa3zoBaTelbHbIX OTHOWEHHH Onoka bl«lucuumimasl (Monynu)» - b1.2 «Yacts,
dopMupyemasi ydyaCTHHUKaMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 00ecredrMBaeT HayallbHbIM 3Tan
dbopMUpOBaHHE KOMIIETEHTHOCTH 1O HampasieHuto moarotoBku 11.03.01 «Panunorexnuka»
npoduins «VHTenneKTyalbHas painodJeKTPOHNUKA U IPOMBIIIIEHHBI HHTEPHET BELLEi».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca MPENOJaBaTENIO CIENAYET YAEIATh
BOIpocaM (pOpMHUPOBAHUS IOHUMAHHUSI HOPMbI IPOEKTHON JAESITEIbHOCTH.

[Tpy m3yyeHNH AMCLUUIUIMHBI HEOOXOIUMO OOECIIeYUTh MOHUMAaHHUE CTYAEHTaMH CYLTHOCTH
IPOEKTHOM IeATEIbHOCTH U MMPAKTUYECKOE OCBOEHUE METOI0JI0TMH Pa3BUTUSI MHHOBALIMOHHOMN UJIeU
JI0 YPOBHS MacuITabupyemoro ousHeca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOIPOCOB pa3leloOB JUCHUIUIMHBL  JOJIKHO
3aKpEIUIATHCS aKTUBHOU MPaKTHUECKOW pabOTON B paMKaX JAUCIUILIUHBI «Y IIpaBlieHUE MPOESKTAMMI.

JUia  akTUBU3aUMK ydeOHOro Tpolecca MpU H3YYEHHHM JAUCHUIUIMHBI 3G EKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOydaronuxcs B popMe omnpoca, a Takke 3acaylIMBaHue
pedepaToB MO TeMe 3aHSATHSA.

B ycnoBuMsX ~ KOHCTpyMpOBaHMs  00pa3oBaTelbHBIX  CHUCTEM  HA  HPUHIMIAX
KOMIIETEHTHOCTHOTO M0/IX0/la MPOU30IUIO KOHIIENTyaJlbHOE H3MEHEHHE pOJiM MpernojaBaTers,
KOTOPBII HapsAy ¢ TPAAULMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBINOJHACT (PYHKIIMIO OpraHu3aTropa
HAyYHO-TIOMCKOBOW paboOThl CTyleHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKH U
UHTEpHpeTanud HHGOpMAMK, HEOOXOAMMOM Il NMPaKTHUECKOro JAEHCTBHS W JalibHEHIIero


https://online.mospolytech.ru/local/crw/course.php?id=2681
http://www.consultant.ru/online/
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Pa3sBUTHSL, YTO JOJDKHO OOS3aTENIbHO YYMTBIBATHCS MPU NPOBEIECHUM NMPAKTHUUECKUX 3aHATUI IO
JTUCLHUTUTMHE «YTIPaBICHUE IPOECKTAMM.

ITonpoOHOE conepkaHME OTIEIBHBIX Pa3ZesioB JUCLUIUIMHBL «YIPaBICHUE HPOCKTaMU»
paccmaTpuBaercs B 11.3.3 paboyeil mporpamMMmal.

TemaTuka npakTHYECKUX 3aHATUH [0 pa3jenaM JAUCLUILIMHBI U BUAaM 3aHATHH OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne NpakTHUECKUX 3aHATHI OPUEHTUPOBAH HA:

- U3y4YeHHE CIEeLMATU3UPOBAHHON JIUTEPATYPHl U MOMYJISIPHBIX IEPUOANYECKUX U3AAHUM;

- CHEIHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CAalTOB;

- (hopMUpOBaHHME HAYYHO-OOOCHOBAHHOI'O IOHMMAHUS OCOOEHHOCTEN YIPaBJICHUs IPOEKTOM
COBPEMEHHBIX 00yJarOIUXCS;

- IIOCTAaHOBKY LieJeH, ompeleneHue 3ajad, IUIAHWPOBAaHUE OKUAAEMOro pe3ysbTaTa IpU
3aBEpILICHUH MTPOEKTA;

- MapKEeTHHIA [IPOEKTA.

B mn.3.3 ykazaHo Ttemarudeckoe cojepkaHue auciuuimHel. B m.3.4  yka3zana
CEMMHAPCKUX/IPAKTUYECKUX U Ja00paTOpHbIX 3aHATHUN. [lepeyeHb OCHOBHOW M JOMOJHUTEIIBHON
JUTEPAaTypbl W HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ NpPENOJaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHUE INPOEKTaMu», NpuBeAeH B 1.4 HacTosleld paboueil mporpaMmmsl.
[IpenomaBarento cienyeT OPHEHTHUPOBATh CTYACHTOB HAa WCIOJB30BAaHWE IPH MOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM 10 TUCLMILIIMHE COBPEMEHHONW HayYHOH JTUTepaTyphl.

@OH/BI OICHOYHBIX CPEICTB JUIA TEKYIIETO KOHTPOJIS W TNPOMEKYTOYHOH aTTeCTaIllH
oOyuarolerocsi MpuBeeHsl B 1.7 paboyeil mporpaMmbl ¢ y4eTOM KOMIIETEHTHOCTHOIO MOJX0/a B
npouecce peanuszanuu Ol

Onenka (GopM TeKyllero KOHTPOJIS M NPOMEXKYTOYHOM aTTecTallud MpeaycMaTpuBaeT
MOJTOTOBKY K 3a4eTy IO IPEJIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeTOI[l/I‘leCKI/Ie YKazaHuda OJast oﬁyqammnxcsl 110 OCBOCHHUIO IMCINUIIJIMHDbI

[Tony4yenne yrayOJieHHBIX 3HAHMM TO TUCHUIUIMHE JIOCTUTAETCS 3a CYeT AaKTHBHON
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemblie yachl 11€1eco00pa3Ho MCIIONIb30BaTh IS
3HAKOMCTBA C YU4e€OHOH M HAy4HOW JUTEPaTypoil 1Mo mpobieMaM AMCIUIUIMHBI, aHATN3a HayYHBIX
KOHLIEITLIHUM.

B paMkax AHCIUTUTMHBI IPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS TOCTHIKECHUS
00y4aroIyUMUCs 3asiBIIEHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHIINH.

@opMBI TEKyIIETO KOHTPOJII — AaKTHUBHOCTh pPaOOTHI Ha TMPAKTHUYECKUX 3aHATHSIX,
TECTUPOBaHUE.

®opmMoil IPOMEKYTOUYHOTO KOHTPOJIA IO IMCHUIUIMHE SBISIETCS 3a4eT B XOJE KOTOPOTO
OLICHUBACTCA YPOBEHb JIOCTHKEHUs OOYy4yaroIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOEHUS
KOMIIETEHIINH.

6.2.1 MeToanueckre ykazaHusi IO OCBOCHUIO TUCIUIUINHBL.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosAleil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemienne ceMHUHAPCKUX/IPAKTHUECKUX
3aHATUH SBIsETCS 0053aTENbHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIHHE «YTIpaBJICHUE
POEKTaMU» OCYIIECTBIISIETCS B CIEAYIOIUX (popmax:

—  ONpOC 10 MaTepuajgaM, PpaCCMOTPEHHBIM Ha JICKIUAX ¥ H3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHIOBaHHOM JINTEPATYypPE;

— aHanM3 1 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4yacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBIISETCS 00s13aTEIbHBIM.

[TonroToBka K MPAaKTHYECKHM 3aHATHUSM 00s3aT€IbHO BKJIIOYAaeT B ce0s H3ydeHHeE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajla ¥ PEKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
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INOHUMAaHHs YCIIOBUA U crnoco0a BEITOJTHEHUS Sa,Z[aHHP’I, 3allJTAaHUPOBAaHHBIX IIPEIIOJaBaTCIIEM Ha
KOHKPCTHOC IMPAKTUYCCKOC 3aHATHC.

6.2.2 MeTtoanueckue yKa3aHus K BHEAyTUTOPHOI caMOCTOATENbHOM padoTe.

Camocrostensaas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTBI [0 OCBOEHHIO TEOPETUYECKUX
MaTepHaloB Kypca U MPUOOPETEHHIO TPYAOBBIX HABBIKOB BO BpPeMs, CBOOOIHOE OT 00s3aTEIbHBIX
y4EOHBIX 3aHATHHA. TEOPETHUYECKOro Marepuaia U mpuoOpereHre TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMOCTOSATENEHON Pa0OTHI — MPAKTHYECKOE YCBOCHUE 00YUAIOIIUMHCS KOMIIETEHIUH.

CamocrodrenbHas paboTa 00ydaronerocs HaJl yCBOGHHEM y4eOHOro Marepuaa o yueoHoi
JUCHUIUIMHE MOXET BBIIOJHATECA B OHONIMOTeKe YHHBEpPCHUTETa, Y4YeOHBIX KaOMHETax,
KOMIIBIOTEPHBIX KJIaccaX, a Takxke B JoMamHuX yciaoBusax. ConepkaHue M KOJIMYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromerocst ompeaessiercss y4eOHOW MpOrpaMMoON JMCHUILINHBL,
METOAMYECKMMH MaTepualaMu, IPaKTUYECKUMHU 3aJaHUAMU U yKa3aHUSIMU IIPEIo1aBaTels.

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JUTEPaTyphl MO AMCUMILIMHE IPOBOAMUTCS Ha
pEryJsipHO OCHOBE B pa3pe3e KaKJAOH TeMbl JJs HOATOTOBKU K IPOMEXKYTOUYHOH aTTecTanuu Mo
JUCLUILINHE «YTpaBiieHue npoekramu». CIHUCOK OCHOBHOM M JOINOJIHUTENIBHOM JINTEPATYPHI 110
JUCLUIUIMHE NPUBEJEH B 1.4 HacTosIIeld pabodell mporpaMMsl.

IloAroTroBka K npakTU4eckoMy 3aHATUIO. [lpakThueckue 3aHATUS MO3BOJSIOT Pa3BUBAThH Y
o0yyarolerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHUE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEPaTypy, aHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyIUpOBATH MBICIIb, BECTH JUCKYCCHIO, TO
€CThb UMEIOT UCKIIIOUUTENIBHO BaKHOE 3HAUEHUE B Pa3BUTHU CAaMOCTOSTEIbHOTO MBILICHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIIOYaeT JABa d3tana. Ha mnepBom 3tame
00yyaroIuiics IAHUPYET CBOIO CAMOCTOSTENbHYIO Pa0OTy, KOTOPAasl BKJIIOYAET: YSICHEHUE 3a/1aHUs
Ha CaMOCTOSATENBbHYIO paboTy; MoAOOp OCHOBHOM M JOMOJHHUTEIBHON JUTEPATyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPEICNIAIOTCS OCHOBHBIE ITyHKTHI IPEICTOSALICH HOArOTOBKH.
CocraBieHue 1aHa JUCHUILNIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B palboTe.

Bropoii 3Tan BK/It0OYaeT HEMOCPEICTBEHHYIO IIOATOTOBKY K 3aHATHIO, KOTOpasi HAaUMHAETCs C
M3YYEHHs OCHOBHOM M JONOJHUTENIBbHOHN jutepaTypbl. Oco0oe BHUMaHuE MPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJEpKaHWE OCHOBHBIX MOJOXXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
ySICHEHHE TPAKTUYECKOTO MPUIIOKEHUS paccMaTpUBAEMbIX TEOPETHUECKUX BompocoB. J[lanee
clleflyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIEHHH 1O BCeM y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
MIPAKTUYECKOE 3aHATHE WJIM MO TeMe pedepara, BHIHECEHHON Ha 3aHsSTHE, IPOJyMaTh MPUMEPHI C
1eJbI0 00eCTIeYeHNs TECHOM CBS3H N3y4aeMOi TEMBbI ¢ pealbHOM KU3HBIO.

['0TOBSICH K BBHICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, IPH HEOOXOAUMOCTH CIIETYET
00paTUTHCS 3a MOMOILBIO K IIPENOoJIaBaTelIto.

MeTtoauyeckue yka3aHusl 10 OArOTOBKE K TPOMEXKYTOYHOM aTTeCcTaluu

ITpomesxyTouHas aTTecTalys Mo AUCLHUILTNHE « Y IpaBJIeHUE TPOEKTaMI» IPOXOAUT B (hopMme
3aueta. [IpuMepHBIli nepeyeHb BOMPOCOB K 3a4eTy MO JUCHUIUIMHE «YTpaBlIEHUE MPOEKTaMW» U
KPUTEPHH OLICHKH OTBETa 00y4Jaroerocs JUis 1eaei OLEeHKH JOCTHKEHNS 3asiBIICHHBIX MHIUKATOPOB
c(OpMUPOBAHHOCTH KOMITETEHIIMHU MpuBeaeHbl B cocrae POC nmo IucuuIuivHe B 1.7 HacTOALIEH
paboueil mporpamMmsl.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTeCTallud 1O JUCIUIINHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA

OOyueHnue 1o AUCHUILINHE «YTIpaBlieHUe MPOEKTaMI» UHBAIUAOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTisieTcs mpenojaBaTesieM ¢ y4eTOM 0COOeHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHs, WHAWBHUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0POBBSI TaKHX
oOydJaronuxcs.
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JIisi CTYIEHTOB C HapyHICHHSIMHU OMOpHO-ABUTaTeNbHOW (GyHKIMu U ¢ OB3 mo ciuyxy
MPEAYCMATPUBAETCSA COMPOBOXKAECHUE JEKIUNA M NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpelcTBaMu, pa3AaTOYHbIM MaTEPUATIOM.

st cryaentoB ¢ OB3 o 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIEHUSI OCTaTOYHOTO 3peHHs, a TakKe MPeayCMOTpeHa BO3MOXKHOCTb  pa3paboTKu
ayIMOMaTepuasos.

[To nucuumninae «YnpapieHUE NPOEKTaMU» 00ydeHHe HHBAJUOB U JIUI] C OTPAHUYECHHBIMU
BO3MOKHOCTSIMU 3JI0POBBSI MOXKET OCYILIECTBIISATHCS KaK B ayJUTOPUU, TaK U C UCIOJIB30BAHUEM
JMIEKTPOHHOW  MH(OPMAIIMOHHO-00pa30BaTeIbHON  cpeAbl, 00pa3oBaTeNbHOrO MOpTalla U
ANEKTPOHHOMU MOYTHI.

/ ®oHJ OLIEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yIbTATOB 00y4YeHHA

Kox v nanmenoBanue
KOMIIEeTeHIN I

NHaukaTopbl JOCTHKEHUAS
KOMIIETEHIINH

MeToabl KOHTPOJIA U
OllCHUBaHUS

YK-2.
Crioco0eH ornpenensaTh
KpYT 3a/1a4 B paMKax
MOCTaBJIICHHOMN LEIU U
BBIOMPATH
ONTUMAJIbHBIE CLIOCOOBI
UX PELIEHUs], UCXOS U3
JEUCTBYIOLLUX
MIPaBOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB
Y OTPaHUYECHUN

NVYK-2.1.®opmynupyer
COBOKYIHOCTH 3324 B paMKax
IIOCTaBJIEHHOM LIEJIN MTPOEKTA,
pelIeHrne KOTOPBIX 00SCIICUNBALT €€
JOCTH)KEHHUE

NVYK-2.2. OnpenensieT cBsi3u
MEXKy ITOCTaBJICHHBIMU 33/1a4aMH,
OCHOBHBIMHM KOMIIOHEHTAMH MPOEKTA
Y 0’KMIA€MBIMU PE3YJIbTaTaMU €0
peanuzanuu

NYK-2.3. BeiOupaer
ONTUMAJIbHBIE CITOCOOBI
MJIAHUPOBAHUS, PACTIPECIICHHS 30H
OTBETCTBEHHOCTH, PEILICHHUS 3a]a4,
aHaJIM3a Pe3yJbTaTOB C YUYETOM
JEHCTBYIOIIMX IPABOBBIX HOPM,
HMMEIOIINXCS YCIIOBUM, pECYPCOB U
OTpaHUYECHUH, BO3MOKHOCTEN
WCTIOIb30BaHUS

VK-3.
Crocoben
OCYILECTBIISATh
COIL[HATBHOE
B3aUMOJIEHCTBHE U
peaT30BBIBATH CBOIO
POJIb B KOMaH 1€

NYK-3.1. OnpenensieT cBOIO
pOJIb B KOMaHJE, UCXOAS U3
CTpaTeruu COTPYAHUYECTBA IS
JOCTHOKEHHS ITIOCTaBICHHON LIEIIH,
YUUTHIBast 0COOCHHOCTH MTOBEACHUS
Y UHTEPECHI IPYTUX YIACTHUKOB
KOMaH/IbI

NVYK-3.2. [Inanupyer n
AHAIIM3UPYET MOCIIEICTBUS JINYHBIX
JIEUCTBUI, aeKBAaTHO OICHUBACT
UJIEU U TIPEIJIOKEHUS IPYTUX

IIpomexyTouHast arrecTanus:
3a4er

Texymui KOHTPOJIb:

- OIPOC Ha CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.
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Kon u HaumenoBanue
KOMIIeTeHIINH

NHaukaTopbl 10CTHKEHUS
KOMIIeTeHIIHH

MeToabl KOHTPOJISA U
OlLCHUBAHMS

YYaCTHUKOB ISl JOCTHKCHUS
IOCTABJICHHOM LE€JY B KOMaHIHOU
pabote

NYK-3.3. OcymectBisier
oOMeH nHpOopManKeH, 3SHaHUAMH U
OTIBITOM C YJICHAMH KOMaH/IbI,
co0uro1ast yCTaHOBIIEHHBIE HOPMBI U
MpaBWJIa COIMATBLHOTO
B3aMMO/ICHCTBUS, HECET JINYHYIO
OTBETCTBEHHOCTH 3a CBOW BKJIA]l B
pe3yNbTaT KOMaHAHON paboThI

VK-6.
Cnoco0eH yrpaBisTh
CBOHMM BpPEMEHEM,
BBICTPaUBaTh U
peaIn30BbIBATH
TPAaEKTOPHIO
CaMOpa3BUTHS Ha
OCHOBE IMPUHITUIIOB
00pazoBaHUs B TCUCHHUE
BCEH KU3HU

NVYK-6.1. Ucnionb3yer
WHCTPYMEHTBI U METOBI
yIpaBJIeHHUS BpEMEHEM IIpU
BBITIOJITHCHUHM KOHKPETHBIX 3a]1a4,
MIPOEKTOB, IIPU TOCTHKECHUU
MOCTABJICHHBIX LIEJIEH

NYK-6.2. Onpenensier
MIPUOPUTETHI COOCTBEHHON
NEeSITeNIbHOCTH, TMYHOCTHOTO
pa3BUTUA U TPO(HECCUOHATILHOTO
pocta

NYK-6.3. leMmoHCTpHpYyeET
TOTOBHOCTb K ITOCTPOECHUIO
npodeccnoHanbHOM Kapbepsl U
OTIpE/ICNICHUIO CTPATEr U
npoeccHnoHaNBLHOTO Pa3BUTHS Ha
OCHOBE OILIEHKH TpeOOBaHUM PhIHKA
TpyJa, IPeII0KeHUH pbIHKA
00pa30BaTeNbHBIX YCIAYT U C YUETOM
JUYHOCTHBIX BO3MOXHOCTEH U
MPEINOYTEHHI

7.2 llkaja 1 KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHs

7.2.1 KpuTepuu OLleHKH 0TBETA Ha 3a4eTe

(popmupoBanue komnerenn YK-2, VK-3, YK-6)

[TpomesxyTouHas arrectanus oOydaromumxcsi B popMe 3adera MpOBOJUTCS MO pe3yiIbTaTaM
BBITOJIHEHUSI BCEX BUI0B yUeOHOM paboThI, MPETyCMOTPEHHBIX y4eOHBIMU MJIAHAMHU T10 JUCLUTUINHE
«YTpaBieHne MPOEKTaMI», TIPH TOM YUUTHIBAIOTCS Pe3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemectpa. OleHKa CTENEHH JOCTHKEHUS O0YYaloUIMMHCS IUIAHUPYEMBIX PE3yiIbTaToB

06y'-IeHI/I$I 10 JUCHUITIJIMHE ITPOBOAUTCA IPEIOAABATCIIEM, BEAYIIUM 3aHATHA 11O JUCHUIIIINHE.

IIo utoram HpOMG)KyTO‘IHOfI aTTeCTalluy 1O JUCHUIIIMHE BBICTABIACTCA OLICHKA «3a4TCHO»

NI «HE3aYTCHO)».
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HIxaJja oneHUBaAHUA Onucanune

BeimonHens! Bce BUIBI yueOHOW pabOTHI, MPEIyCMOTPEHHBIE Y4eOHBIM
ianoM. O0y4aroIuiics crnocoO6eH NCIO0Ib30BATh METOAMYECKHIE IIPHEMbI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMSA  INPOCKTHBIX  PEILICHUIl;
OCYIIECTBIISATh (pMHAHCOBO-3KOHOMHYECKOE IUIAHUPOBAHUE
UH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 3aJaHNe Ha pa3paboTKy
3a4reHo PaIMOTEXHUYECKOM CUCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHYECKHX
MIOKa3aTeNeH.

[lpy >TOM MOryT OBITH JOMYIICHBI HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPyJHECHHUS NPU aHATUTUYECKUX OIepalusixX, MepeHoce
3HAHWW M YMEHHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Kommerenmuu copMupoBaHsl.

He BpimonmHeHn oauH win  Oornee BUOOB  yueOHON  paboOTHI,
MIPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOGyuaromumiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CHOCOOEH HCIOJIb30BaTh
METOJIMYCCKUE  TMPUEMBbI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKCHEPHOTO MPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy pPaauOTEXHUYECKOMH
CUCTEMBI C TOYKHU 3PCHHS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIOIIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIBHBIC 3aTPYAHCHHUS IPU OTICPUPOBAHNN 3HAHUSMHA H YMEHUSMU
IIPU UX TIEPEHOCE HAa HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

Hezauteno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPaAKTHYeCKUX 3aHATHAX

(bopmupoanue xomnerenimu YK-2, VK-3, YK-6)

«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4acTBOBAJI B OOCYXJAEHUH TEMbI IPAKTUYECKOTO 3aJaHMs,
IIPElyCMOTPEHHOM IJIAHOM ITPAKTUYECKUX 3aHATUHN; UCTIOIb30BAJI METOAUUYECKUE IPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBAaHUSI IPOEKTHBIX PELICHUH; NpPUMEHST (PUHAHCOBO-DPKOHOMUYECKOE
IUIAaHUPOBaHME HWH)XXEHEPHOTO TIPOEKTa; COCTABsT TEXHUYECKOE 3a/JaHue Ha pa3pabdoTKy
PaAMOTEXHUYECKOM CUCTEMBbl C TOYKM 3pEHUS TEXHUKO-DKOHOMUYECKHX IOKa3aTeleH.
OOyuatouiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIIUII C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUYECKOI'O 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPaKTUYECKUX 3aHiATHH; OOy4aromuiicss ¢ KOpPEeKTUPYIOUIUMU
3aMEUaHUSAMHU IPENoAaBaTelsl HCIOJIB30BAl METOJUYECKHE IPUEMBI TEXHUKO-DKOHOMUYECKOTO
000CHOBaHHS TMPOEKTHBIX PELIEHUI; NPUMEHAT (UHAHCOBO-IKOHOMUYECKOE IJIAaHUPOBAHUE
MH)KEHEPHOTO TPOEKTa; COCTaBIIsT TEXHWYECKOE 3aJlaHhe Ha pPa3paboTKy pajnOTEeXHHUYECKOU
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX IMoKa3zaresneil. OO0yyaroniuiicss OTBETUII Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJIEHUU TEMbI
MPAKTUYECKOTO 3a/laHus, MPEeIyCMOTPEHHOHN IUIAaHOM MPAaKTUYECKUX 3aHATUH; oOydaroluiics c
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMHU MIpenoaBaTelis UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHHSI TPOEKTHBIX PEIIEHUH; COCTaBIsUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX IOKa3aTesei;
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00YyJarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAHUSIMHU; HE MPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUiiCS HE YJ4acTBOBAI B OOCYXKJICHHH BOIIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IIAHOM IPAKTHUECKUX 3aHATHH;, 0Oydarouuiics He
UCIIOJIb30BA]l  METOJMYECKHUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBaHHS MPOEKTHBIX
PEIICHHMIA; HE COCTABJISII TEXHUYECKOE 3a/JaHKie Ha Pa3pab0TKy PaIHOTEXHUIECKOM CUCTEMBbI C TOUKH
3pEHUS] TEXHUKO-IKOHOMHUYECKHMX IOKa3aTelel; CTYJICHT OTBETHJI Ha KOHTPOJIbHBIC BOMPOCHI C
OIIMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIC BOTIPOCHI; HE MpeicTaBuI pedepar.

7.2.3. Kputepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE ((praBHeHI/Ie MMPOCKTaMU» HEC IPOBOJUTCA.

7.3 OueHOYHBIE CPEACTBA

7.3.1 Tekymuuii KOHTPOJIb
(popmupoanue kommerenuu YK-2, VK-3, VK-6)
ITpuMepHbIii IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusiare npoekTHOTrO 00y4eHus Ha MPpOo(eCCHOHATBEHYIO0 KOHKYPEHTOCTIOCOOHOCTD.
Yro Takoe NMUIOTAKHBIN IIPOEKT.
KakoBa pons On3HecC-IJIaHUPOBAHUS B YIPABICHUHU MPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKHM BHEIIHEN Cpe/ibl IPOEKTHON JAESTeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbI IPOCKTA.
B ueMm BeIpakaeTcs BIUSHHE PUCKOB Ha MIPOLIECC Pealn3aliy IPOEKTa.
Kak ynpaBisitoT ’KM3HEHHBIM ITUKJIOM ITPOEKTA.
B ueMm BeIpaxkaeTcs counanbHbli 3((EKT OT pean3aluy NPoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.
0. Ananu3 6e€3yObITOYHOCTH U BO3MOXKHOCTH €0 IPUMEHEHUS B YIIPaBJIECHUU IIPOECKTAMHU.
11. Kak pa3pabaTbiBaeTcsi CTpAaTErus U COCTaBISAETCS OIO/IKET MAPKETUHIa IPOEKTA.
12. B uyem BeIpakaeTcst SKOHOMUUECKUH 3(p(PeKT 0T peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE POEKTA.
14. Yto Takoe npoekT? B yeM 3akiroyaeTcss HCTOPUYECKUIN acTIeKT YIPaBICHHs TPOEKTaMH.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BpEMEHEM TPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1ad,
IPOEKTOB, MPU TIOCTUKEHUU MOCTABIECHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOTO DAa3BUTHA U
npo¢eCCHOHATIBHOTIO POCTa B MPOEKTHOM €S TEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OM3HEC-TIIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas AeSTeIbHOCTD.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH B IPOCKTA.
20. B yem BblpakaeTcst OpraHM3allMOHHAs KYJIbTYpa MPOEKTA.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TNIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIHHOCTH.
22. Yro Ttakoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYECKUX PEIICHUH.
24. Kakwue onepaTuBHBIE yIIpaBlIeHUECKUE pelIieHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTaIUH 3aBEPIICHUS MMPOCKTA.
26. Kak peanu3zyercsi MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NoOR~WNE

IIpumepHble TeMEI pedepara/scce
1. Knaccuduxanus npoekTos

2. VpasieHre IPOEKTaMHU U IIPOEKTHAS JIEATEILHOCTh B COBPEMEHHOM MHPE
3. TIpoeKT Kak crnocod yI0BJIETBOPEHHS COLMATLHOI MOTPEOHOCTH OOIIECTBA.
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4. IlpuoputeTbl COOCTBEHHOM AEATENBHOCTH, JUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B [IPOCKTHOM IEATEIBHOCTH.
5. I'OTOBHOCT K MOCTPOCHHIO MNPO(ECCHOHANIBHOM Kapbepbl M OIpPEIEICHUIO CTpaTeruu
po¢eCCHOHATBLHOTO PA3BUTHS HA OCHOBE OI[EHKH TPEOOBaHMI PHIHKA TPY/Aa, IPEAIOKEHHH PhIHKA
00pa30BaTENbHBIX YCIYT U ¢ Y4ETOM JJMYHOCTHBIX BO3MOXKHOCTEH U MTPEAIOYTEHUI.
6. BHewmrHss v BHYTPEHHAA Cpefia MPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.
7. OCHOBHBIE TEXHOJIOI'UU IPUHATHS YIIPABIEHUYECKUX PEILICHHUH
8. IlepcrieKTHBHBIE yIIPaBICHYECKHUE PEIICHUS M UX peaTu3alisl B IPOSKTHON JEATEIIbHOCTH.
9. JKu3HEHHBIN MKJI KOMAH/bl IIPOEKTA.
10. OcHOBHBIE TEXHOJOTHH IUIAHUPOBAHHS BPEMEHU B YIPABICHUU IPOCKTAMHU.
11. ®opmupoBanue mnoprdesns pPUCKOB MPOEKTAa, HMX OLEHKA M COBPEMEHHbIE TEXHOJIOTUH
yIIpaBJICHUS] PUCKAMH TIPOEKTA.
12. OcHOBHBIE CTaUK KU3HEHHOTO LIMKJIA IPOEKTA, UX XapaKTEPUCTUKU U (QYyHKIHUH.
13. VYmnpasienue >Ku3HEHHBIM HUKIOM MPOEKTA B IPAKTUYECKOHN 1A TETBHOCTH.
14. Hlects cocTaBIAIOMUX MAPKETUHIOBOTO COITPOBOXKICHUS IIPOCKTA.
15. IIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JAOKYMEHTAllMOHHOE O(QOpMIICHHE: KapTa IPOEKTa,
[acropT NPOEKTa.
16. busHac-maH: BUIBI, COACPIKAHKE, PA3/IENbl U XapaKTEPUCTUKH.
17. Komanja npoekra ¥ COLMalbHbIE POJIA €€ YYaCTHUKOB.
18. Bpems kak oIMH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHbIe orpaHUYEHUS IPOEKTA, [uarpaMma [ 'aHTa.
20. Hdomyctumble/ HEJOMYCTUMBIC TIOKA3aTEIH PUCKOB M OI[CHKA PHCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YupaBieHYECKHE PELICHHs B IIPOIECcCe YIPABICHHUS TPOSKTOM.
23. IlnaHupoBaHHe aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOM IOJIMTUKHU B YIPABICHUU IPOEKTOM.
24. TlpunsaTHe pemeHui Mo NeHo00pa30BaHUIO KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-3KOHOMHYECKOEe OOOCHOBAHHE IPOEKTHBIX PELICHUH M TEXHUYECKOe 3a/laHhe Ha
pa3paboTKy pauOTEXHUYECKON CHCTEMBI C TOUKU 3PEHHS TEXHUKO-IKOHOMUYECKUX MTOKA3aTeIeH.
26. Metoauueckue MpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIIEHUH.
27. OUHAHCOBO-PKOHOMHYECKOE TNITAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3a/aHue Ha pa3pabOTKy palMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHHUKO-
SKOHOMHUYECKHX ITOKa3aTeleH.

ITo cornmacoBaHuio ¢ mpemnojaBaTesieM OOYUYaIOIIMHCA MOXKET MPEIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOe 3aHATHE (BapuaHT 1): MecTo 1 posib HayKH YIIpaBJIeHUS
pPOEKTaMu

1. VYmpaBneHue — 3TO Mpouecc BO3ACHCTBUS Ha J000M OOBEKT AN JOCTHXKEHUS
HEOOXOUMBIX pe3yibTaToB. B coBpemMeHHOW kuOepHeTHKe (Hayke 00 YIpPaBIIEHUHU CII0)KHBIMU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXHMBOW MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAaX.

B gem coctout o01iee 1 MpOTUBOMOIOKHOE MEXTy YIIpaBlIeHHEM 3TUMH cucteMamu? Kakoi
U3 MPUBEICHHBIX BbIIlIE CUCTEM YIPABIATh HanOoJee CI0XKHO U oyemMy?

2. Jliobas cuctema ympaBieHUS JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 |
ynpasisgeMyo. s ocymiecTBieHuss (PYHKIMH YIpaBiI€HUs YHPaBISIOIMIas MOACHCTEMA JOJIKHA
pacrioyiaraTb  HEOOXOIUMBIMH ~ pecypcaMu (MaTepUalbHBIMH TPYAOBBIMH, (UHAHCOBBIMH),
o0ecrneunBaIUMI  peajln3alliilo  YIpPaBICHYECKUX Bo3AelcTBUIl. BMmecte ¢ TeM cucrema
YIOpaBIEHUS MOJAPa3yMeBAcT HAIWYHE CTPYKTYphl, OpraHU3alUud W MeEXaHW3Ma YIpaBJICHHUS.
PaccTtaBpTe HX B MOpsAIKE 3HAUMMOCTH.
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B yem cocrout paznuuue Mexay 3TUMU NMOHATUAMU? Kakol U3 3J1eMEHTOB ynpaBiIeHUS IS
Bac Oyzner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3¢¢heKTUBHOrO yHpaBiIeHUS JEKUT CUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIMIIOB ¥ METOJOB YIPABICHHUS B YCIOBHSX DPBIHOYHBIX OTHOILICHHIA.
[TosicuuTe CMBLT U cOZiepKaHUE KAXKIOTO U3 HUX.

Uro U3 HUX mpejacTaBiseTcs Bam onpenensiommm i JOCTHXKEHHs TTOCTABICHHBIX Iesei
MIPOEKTHOTO YIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHITUIIBI WJIK METO/IbI YIpaBleHus?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIEUAIIMCTOB B OOJIACTH YIIPABJICHUS IPOCKTaMHU
(kak 1 B 1000 Ipyroii chepe) NpUHITUIHATBFHOE 3HAYSHUE UMEET OPTaHu3allus y4eOHOTo Ipoliecca.
OO0pa3oBaHre UMEET ABE IIENIU: COIMAIBbHYIO U Mpodeccnonanbuyo ColuanbHas 1ellb COCTOUT B
BOCIPOM3BOACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpPALIEHUU AYXOBHOTO IMOTEHILMAjda HAlHH.
[IpodeccuonanbHas wnenb oOpa3oBaHus — OOECHEYUTHh IOATOTOBKY KaJpOBOTO W HAy4YHO-
TEXHUUYECKOTO TMOTEHIMala Jjsi TMOBbIIEHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTU
POCCHICKMX KOMMaHWK. Ba)KHBIM MPUHIIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIbHOIO Mpolecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHWE KadecTBa OOy4deHHs] Oyaymux OakalaBpOB HampaBiICHHS
nonroroBku 11.03.01 «Pamumorexnuka» npoduns «HTEIUIEKTyanbHAs PaIUOdIEKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILIEH».

Kakue ¢opmber oOyuenuss B oOpas3oBaresibHOM Tporecce Bel  cumraere Hamboee
nenecooOpasHbiMu U dpdextuBHbiMU? [Ipoananu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOMINXCS )KEJTaHUe aKTUBU3UPOBATh MBIIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue crocobHocT. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOIIEPOB
Bb1 Morim ObI IPEAIOKUTH C HENBIO TOTYYEHHUS MPAKTUYECKUX HABBIKOB 00YJaIOIMMHUCS B cepe
yIpaBIeHUS MPOSKTaMH?

HDI/IMGDHO@ O630DH06 IIPAKTHYCCKOC 3aHATHUC ( BapHUaHT 2) HpOGKT KakK O0BEKT YIIpaBJICHUA

1. Ecau Obl IMPEKTOPOM OBLI 41...

[IpencraBere cebst B posM pyKoBoaWTeNss Bamedl kommnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., anz[yMaﬁTe HECKOJIBKO I/I,Z[eﬁ IIPOCKTOB, KOTOPLIC OBl el
cooTBeTCTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$I — MakCuMaJibHasA pCaAIMCTUIHOCTD C BaIleil TOUYKH 3pCHUA
KakK JUPCKTOpa, IPOTHO3UPYEMOCTL BO BpeMeHI/I, MPUBJICKATCIIBHOCT, OTPAaHUYCHHOC YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, OIPEIEICHHOE HAYaJI0 MM OKOHYaHue. [IoAroTOBhTE KpAaTKOE ONKMCAHKE
HHULIUUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUEC ) KU3HCHHOMY LIUKITY, (1)a3aM, [IH03aM, OTPaHUYCHUAM,
napaMerpam rnpoekta. CMoaenupyinTe BO3MOKHYIO apryMEHTAIMIO 3a U IPOTHUB 3aIlycKa MPOeKTa.

2. TDI/I HaCcTO BCTPCHUHAOIINXCA OINIPCACICHUA NTOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMMNA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4dalJla 1 OKOHYaHHA U Hpe,Z[HpHHfITBIfI, YTOOBI JOCTHUYb LECIN
COOTBECTCTBUA KOHKPCTHBIM TpC6OBaHI/I${M, BKJIIO4Yasi OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHMKalbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeWcTBUMl  (paboT) ¢
OMMPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJId YCHCHIHOTO JOCTUKCHHA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYHNHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
ONMpeCACIICHHBIMY TOYKaMHM HadaJla 1 OKOHYaHUWA, MPEANIPHUHATAd HHANBUAYYMOM WA opraHmauI/Ieﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOUCK 3PCHUA HanOoJIee IIOJIHO onpeacsICT CMBICIT IMOHATHA
«IpOeKT»? APryMEHTUPYNUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDBT@ 06651, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBETCTBYIOIIIYIO 6VI<BVZ
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Ne YTBepxkIcHUE IIpaBunbHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITHE WU A b
HEKas [MOCTOSIHHAs AESITEIbHOCTD

2 KavecTBO ynpaBiieHusi HE BAXKHO JIJIsl IPOEKTOB A b

3 BeinosiHeHue npoekTa B CpOK SIBJISETCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrinosiHeHne mpoeKkTa B Mpeiesiax CMEThl HE BaKHO A b

S) VYihpasineHue INpOEeKTaMHM HE OTIMYAeTCd OT JIPYrux A b
obuiacTeil ynpaBiieHUs!

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIEMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHMK mapamMeTpoB IPOEKTa BXOIUT KOMAaH/A, A b
Or0JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccupukanuss ~ mpoeKTOB  OYEHb  BaKHA IS A b

IPOEKTHOOPUEHTUPOBAHHOM KOMIITAHMM U UTpaeT ocolyro
POJIb TIPH yIIPaBJICHUH MOPTQEIEM MPOCSKTOB

9 [Inr0361 KM3HEHHOI'O LIMKJIA IIPOEKTa - 3TO CBOEro poja A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4CHUH
IIPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XXu3HeHHBII IWKI TIPOCKTa BKJIIOYACT  CICIYIONIYIO A b
Oo4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE WU
peann3amio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4b, 5B, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIY MEKAY (YHKIMOHAILHOH, ONCPAallMOHHOW M IPOSKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITOTHSIOT pa3iudHbIe PaOOTHI JUIsl JOCTHKEHUS psina meneid. OObIYHO
paboThl MOXHO MPEACTABIATH KaK MPOEKThl MM KakK omepanuu. B 3ToMm ciydae aedareabHOCTh
Ha3bIBa€TCsl OMEparMoHHON. [IpOayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMep, HOBOE
TEXHHUUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), WU
MIPEACTABISITH COO0M KOMOMHAIIUIO U3 MaTepUATIbHBIX U HEMATePHUAIbHBIX 00BbEKTOB. Y HUKAIHHOCTD
MPOJYKTa O3HAYAET JIUOO €ro CYIECTBEHHBIC OTIUYHS OT IPYTMX aHAIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M esITenbHOCTh JIF000T0 PEANPUATUS WIH
OpraHM3alil MOXKET ObITh ompejeneHa auO0 Kak (YyHKIMOHAIbHAs, MO0 Kak MPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B dyem cocrout paszHuna Mexnay GYHKIUOHATBHOW, OINEpalMiOHHOM U MPOEKTHOU
JeATeTbHOCThI0O B opranusanuu? IlpuBeaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW W
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IlpomMe:KyTOYHAS aTTeCTAIUSA
[IpuMepHBIii IepeYeHb BOPOCOB, BLIHOCHMBIX Ha 3a4eT
[ToHsTHE, 1IENIN ¥ 3a[1a4X YIIPABICHHS TPOCKTAMH.
MesxyHapOIHbIC U POCCUHCKUE aCCOIMAIIUY YIIPABJICHUS IIPOCKTaMHU.
AKTYanbHOCTh YIIPABJICHUS HHHOBAI[HOHHBIMHU IMPOEKTAMH.
[lenu 1 3a1a4n yIpaBiIeHHsI TPOSKTaMH.
[MTousTHe, KMaccu(UKAIUSA ¥ XapaKTEPUCTHKH HHHOBAIIMOHHOTO MTPOCKTA.
ConeprkaHue, y4aCTHUKHU M Cpejia MPOSKTa.
MeskayHapoIHbIe ¥ HAllHOHAIBHBIE CTAHIAPTHI YIIPABICHUS MPOCKTaMHU.
JKu3HeHHBII UK TPoeKTa: (a3bl U ITAIIbI.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOCKTA.

©CoNoR~WNE
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10. Konmemnmus npoekrta. TpeGoBaHUS K €€ COAEPIKAHHIO.
11. Mopaenu u cTpaTeruu ynpapiieHUs IPOEKTaMU.

12. Crparternueckoe ynpaBiieHUE IPOEKTaMU U €r0 OCOOCHHOCTH.
13. ®yHKIUU yrnpaBlieHUs TPOSKTAMHU.

14. TIpoueccHbIif MOAXO0 K YIPABICHUIO IPOEKTAMHU.

15. Ilpuniuns! 3¢peKTUBHOTO yrpaBIeHHs IPOSKTAMH.
16. IlocnenoBaTenbHOCTH STANOB YIPABICHUS IPOEKTAMHU.
17. OcHoBHBIEC TPUHIHIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI

19. VYmpasieHre KOMMYHUKAIMSIMHI B KOMaH/IE.

20. PeccypcoobecnieueHne nmpoekTa: TpeOOBaHUSI.

21. TIpoekTHBII aHAIN3: CTPYKTYpa U COCTaB

22. Omnenka 1 0TOOp MHHOBAITMOHHBIX UJCH.

23. Kpurepuu ouieHKH U 0TOOpA MPOEKTOB.

24. Pa3paboTka MHUCCHH, LIEJTICH U 3a]1a4 MPOCKTA.

25. IlpaBumiia mocTpoeHHs epeBa MEICH.

26. DxcrnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

27. Meronbl OIIEHKH U 0TOOpa HHHOBAIMOHHBIX ITPOSKTOB.
28. Ormnenka 3(pheKTUBHOCTH HHHOBAITMOHHBIX TIPOSKTOB.
29. Tlpomecchl U YpOBHU IUITAHUPOBAHUS TPOEKTA.

30. TIlapameTpsl 1 XapaKTepUCTUKU MIPOEKTHBIX Pa0OoT.

31. OrmeHka cOMaIbHON 3HAYUMOCTH ITPOCKTA.

32. OneHka 5KOHOMUYECKOW 3HAYUMOCTHU MTPOEKTA.



