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1. Heau, 3a7a4u ¥ IJIAHUPYeMble Pe3yJbTAThl 00y4eHHs N0 AMCUUILIHHE

Hacrosmas nporpamma y4yeOHON TUCHUIUIMHBI «YTIpaBiIeHHE MPOEKTaMU» yCTaHABIMBACT
HeoO0XouMbIe TpeOOBaHUS K 3HAHUSAM U YMEHHSAM 00ydYarommxcs paboTe B KOMaH/€, B TOM YHCIIE
st 9QQPEKTUBHON HMHTErpallid B MPOEKTHBIM KOJUIEKTHB, COOJIIOJIEHUSI CPOKOB BBIMOJIHEHUS
IPOEKTOB U MOJIy4eHUs TpeOyeMbIX pPe3yJIbTaTOB.

[Iporpamma paspaborana ayis HanpasiaeHus nmoAarotorku 27.03.05 «MHHOBaTHKAY, MPOGUITH
«AJTUTUBHBIEC TEXHOJIOTHN» B COOTBETCTBUHU C:

—  ®enepanbHBIMU rOCYIapCTBEHHBIMU 00pa30BaTEIbLHBIMHU CTAaHAAPTAMHU;

— OOpa3zoBaTesIbHBIMHU IPOrPaMMaMH BBICIIETO 00pa30BaHUs;

— PaGounmu yuebnbiMu rutanamu 1yt 2023 rosa Hayana moAroTOBKY.

ey AUCHUIIHHBI

Lenbr0 OCBOCHUS TUCIHILINHBI «YIPABICHHE MIPOCKTAMMI SIBIISIETCS U3YYEHUE U OCBOCHHE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U TMPAKTUYECKUX HABBIKOB B 00JacTH yIpaBICHHS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPEICTABICHUN O MPOEKTHOM JIEATENBHOCTH (OT 3apOXKACHUS UIEU
JI0 peali3aliy MPOeKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE DJIEMEHTHI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnanenue TeopeTHUECKMMH OCHOBAMH M TIPAKTUYECKUMHU HaBBIKAMH B OOJIACTH YIPABJICHUS
MPOEKTaMU HEOOXOJMMBI AJisi YCIEIIHOTO OCBOCHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHH,
OIIpEAEIIAIONIMX IPOMBILIEHHOE Pa3BUTHUE U YIIPABIEHUS, CO3JaHUS U PEaTU3allii HHHOBAIIMOHHBIX
IPOEKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUSI, KPEaTUBHOTO PELICHHUS 3a7a4
TEKYIIEr0 M CTPATETHYeCKOro YIPaBJICHUS: HAUMHAS C YIPABICHHUS MEPCOHAIOM M 3aKaHYUBas
OCBOCHHEM HAaYKOEMKHX TEXHOJIOTHA.

3anauu uzydyeHus UCHUILIHHBI

OcHOBHBIE 331241 U3YYCHUS UCIUTUTAHBL
— W3yYeHHE OCHOBHBIX METOJOB M TEXHOJOTHH YHPABICHUS MPOEKTAMH: CO3JAaHHE KOHIEIIIHU
MIPOEKTa, KOMaH bl POEKTa, JIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTMM MPOEKTHOIO YIpPaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
NPUMEHEHHs, OTPAHNYEHUS, TOCTOMHCTBA, HEIOCTATKU, 00JIACTh MCIIOJIb30BaHUs (IPUMEHEHUS) U
T.J.;

— (dopMupoBaHHE M pPa3BUTHE TEOPETHYECKUX 3HAHUM W TPAKTHUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOT0 U COLIUAIBHOTO MPOEKTUPOBAHMS U YIPABJICHUS IPOEKTAMHU.

OOydeHue No JUCUMIUIMHE «YTIpaBi€HHE NPOEKTaMU» HalpaBIEHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXcsl CASAYIOINX KOMIETEHIUH:

KOI[ U HAUMCHOBaHHUC I/IHIII/IKaTOpr JOCTHIKCHHUA KOMIICTCHIIUU
KOMITETEeH Uil
OIIK-4. Cnocoben NOIIK-4.1 Crioco6eH BpIOUpaTh MaTEMaTHUECKHUE METOIbI
OCYILIECTBIISITh OLICHKY JUIs petieHus 3afad B oonactu ynpasinenus MOITK-4.2
3¢ (HEKTUBHOCTH CHUCTEM CrnocoOeH orieHnBaTh 3PHEKTUBHOCTH CUCTEMBI

yIpaBJIeHUs, pa3padOTaHHBIX Ha | YIPaBJICHUS MO 33aHHBIM KPUTEPHIM
OCHOBE MaTeMaTHYECKUX

METOJI0B

OIIK-7. Cnocoben NOIIK-7.1 JleMoHCTpUpYET 3HaHUE MPUHIIUIIOB
HCIOJIb30BATh COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJOTHIA;
HH(OPMALIHOHHO- NOIIK-7.2 Ucnonb3yeT coBpeMeHHbIE HH()OPMAIIMOHHO-
KOMMYHHUKAaIOHHBIE

KOMMYHUKAIITUOHHBIC KOMIIBIOTCPHBIC TCXHOJIOTUU IAJIA
KOMITIBIOTCPHBIC TEXHOJIOT'UH,

0a3bl JaHHBIX, TAKCTHI
NPUKJIaAHBIX IPOTPAMM IS o0JiacTu ynpasiieHHs IPOEKTaMU B cpepe alJUTUBHBIX

pELIEHUs] HHXXEHEPHO- TEXHOJIOIHH;

pelieHus 3aaa4 npodeccuoHaIbHON NeITeTbHOCTH B




Koa n HaumeHnoBanmne
KOMIIETEeHI M

I/IHHI/IKaTOPI)I AOCTHIKCHHHA KOMIICTCHIINHU

TEXHUYECKHUX U TEXHUKO-
YKOHOMHYECKHUX 3a/1a4
TUTAHUPOBAHUSI U YIIPABIICHHS
paboTaMu 10 UHHOBAIIMOHHBIM
IPOCKTaM

NOIIK-7.3 Ucnonb3yeT COBpEMEHHbBIEC MaKEThl MPUKIaTHBIX
MIporpamm JJisl peUICHUS] HUHKEHEPHO-TEXHUUECKUX U
TEXHUKO-3KOHOMHMYECKHUX 3a/a4 yIpaBiIeHus paboTamu 1o
MHHOBAIIMOHHBIM IIPOEKTaM B 00JIACTH aIUTUBHBIX
TEXHOJIOTHI;

NOIIK-7.4 Ucnionb3yeT 0a3bl JaHHBIX JJIS PEIICHUs
MH)KEHEPHO-TeXHUYECKUX 3a/1a4 IIAHUPOBAHUS U
ynpaByieHUs] paboTaMy 10 MHHOBAIIMOHHBIM MPOEKTAM

OIIK-10. Criocoben
pa3pabarbIBaTh U IPUMEHSTD
QITOPUTMBI U TIPOTPaMMHBIC
NPUIOKCHHUS IS PEIICHUS
NPaKTUYCCKUX 3a/1a4
u(pOBHU3AIUH B 00JIACTH
npoeCCUOHATBLHON
JICSITEIIbHOCTH

NOIIK-10.1 Criocoben pazpabaThiBaTh JITOPUTMBI U
MIPOrpaMMHBIC TIPHIIOKECHUS B 00J1aCTH MPOdecCHOHATBHOM
JeATeTbHOCTH

NOIIK-10.2 [IpumeHsieT npukiagHoe IporpaMMHOe
o0ecrieyeHue AJs pelieHus] TEXHUKO-?)KOHOMUYECKHX 3a/1a4,
IUTAHUPOBAHMS U MIPOBEJIEHUS padOT MO MPOEKTY

ITK-1. Crocoben k
OpraHu3alliyi aHaIN3a U
OIITUMM3allMU ITPpOUCCCOB
yIIpaBJICHUS KU3HEHHBIM
LHUKIIOM IMPOCKTUPOBAHUA
HAyYHO-UCCIICIOBATEIbCKUX U
OIIBITHO-KOHCTPYKTOPCKUX
pabot

NIIK-1.1 CriocoOeH aHamu3upoBaTh U KOPPEKTUPOBATH
MIPOLIECCHI YIIPABIICHUS] )KU3HEHHBIM [IUKJIOM NPOAYKIIMU U
YCIIYT C YYETOM MEXaHUUYECKHUX, TEXHOJIOTUUECKUX,
KOHCTPYKTOPCKHX, SKCILUTyaTallMOHHBIX, 3CTETUUYECKUX,
SKOHOMHUYECKHUX, YITPABIECHYECKUX TapAMETPOB C
HCIIOJIb30BAaHNEM COBPEMEHHBIX HHPOPMAITMOHHBIX
TEXHOJOTHI

NIIK-1.2 3naet MeToABI MOCTPOCHUS MOJIECH
HCCJIETyEMBbIX MTPOLIECCOB, SIBICHUN U O0BEKTOB.

NIIK-1.3 3HaeT MeTObI U3MEPEHUS, AaHATIN3a U YITy4IlIeHUs
MapamMeTpOB MPOIECCOB )KM3HEHHOTO IIUKJIA
POEKTUPOBAHMSI TPOTYKIIUHU U YCIIYT

2. MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

I[I/ICL[I/IHJII/IHa OTHOCUTCA K 4YacCTu,

dbopMupyemMoil ydacTHUKaMu 00Opa3oBaTEeNbHBIX

oTtHouieHuit 61oka b1 «/{ucuumimnnsl (Mogynu)y. JucuumirHa OTHOCUTCS K 4acTu, (popMupyemMoit
Y4aCTHHKaMU 00pa3zoBaTeNbHbIX OTHOWEHHH Onoka bl«luctumimasl (Monynu)» - b1.2 «Yacts,
dopmupyeMasi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIA.
JucuuiuinHa «YTOpaBieHHE NPOEKTaMU» M3y4daeTcss BO 2-OM ceMecTpe OOy4deHHs I10
HarpasieHuto noArotoBku 27.03.05 «MTHHOBaTHKAY, TIPOPHITE «AITUTHBHBIE TEXHOJIOHHH.
JIMcUUIUIMHA HEMOCPEICTBEHHO CBsI3aHa CO CIEAYIOUMMH JUCHUIUIMHAMH U TPaKTUKaMHU

OOII:

BBC,Z[CHI/IC B IIPOCKTHYIO ACATCIBHOCTD,
OCHOBEBI TEXHOJIOTHYSCKOTO NpECANPUHUMATEIIbLCTBA,

HpOCKTHaH JACATCIIBHOCTD,

VYyeOHast mpakTHKa (MPOEKTHAs).




3. CTpyKTypa U coep:KaHue TUCHHUIINHBI

OO6mast TpynoeMKocTh (00beM) AMCIUIUIMHBI «YTIPABJICHHE IMPOCKTAMH» COCTABISIET 2

3aUETHBIX €QUHHUIIEL.
O0beM TUCHUIUTMHBI 110 BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 Jaca.
JlMcuuIUIMHA MPEToAaeTCs Y OYHOM 1 3a049HOM (hopM 00ydeHusI.
Bun npomesxyTouHoit artecTanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM padoThl H TPYI0EMKOCTh

Bun yqeﬁﬂoifl paﬁoTbl Bcero uacon CemecTp
2
3.1.1 Ounas ¢popma 00yueHUsA
AyauTopHbIe 3aHATHS (BCEro) 36 36
B ToMm uncie: - -
Jlexknuu - -
[Tpaktrueckue 3ansatus (I113) 36 36
Cemunapsl (C) - -
JlaGopaTopHbie paboTsr (JIP) - -
CamocrosiTesibHas padora (Bcero) 36 36
B Tom umncne: - -
[ToaroroBka K NPaKTUYECKUM 3aHSATUSAM 36 36
By npome:KyTo4HON aTTeCTallvy — 3a4€T - -
O01asi TPY/1I0€MKOCThb Yac / 3a4. efl. 7212 72/2
[ToaroroBka K MPaKTUYECKUM 3aHSITUSIM 64 64
Bu npomMexxyTouHOM aTTecTaluu — 3a4eT - -
OO0mas Tpy10eMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 Temaruuyeckuii NJIaH M3y4YeHHs JUCHUILTHHbBI

TpyaoeMkocThb, yac
AyautopHas padora
Camoc
Ne Pasjnenbi/TeMbl Cemuna | JIabo | Ilpaxr TOAATE
n/n AUCHUTLIHHBI Bceero | Jlekis peime/ | pato | maccka JIbHAs
| TPAKTHY | pHBIE o paor
€CKHE€ | 3aHST | MOJATOT a
3aHATUSA | UA OBKa
1 Baenenue. 6 - 2 - - 4
VYmpaBieHre MpoeKTaMu Kak HaydHast
JUCITUIUIMHA W TIpakTHdeckas cdepa
JESTEILHOCTH
2 Tema 1. UYro Takoe mnpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.




TpynoemkocTb, yac

AyauTopHasi padora

Camoc
Ne Pa3nesibl/TemMbl Cemuna | Jlabo | Ilpaxt TOSITE
n/n AHCHHTLTHHDBI Beero | Jlexy | POXUE/ | PATO | MuecKa | o
NPAaKTUY | PHBIC s
170 padort
€CKHE | 3aHSAT | MOATOT a
3aHATUS | WA OBKa
3 Tema 2. Pa3paboTka KOHIEIIIUH 6 - 4 - - 2
IPOEKTa, OCHOBHBIE TpeOOBaHHUA K
KOHIICTIIIUH, TBOPYECKOE MBINUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
yIpaBJICHUS IPOCKTAMU U MPOSKTHOU
JIESITEIIBHOCTHIO
5 Tewma 4. buzHec-1an npoekTa 6 - 4 - - 2
6 Tewma 5. Opraau3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEIDKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paborka u mnpuHsTHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHHH
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 4 - 2 - - 2
11 Tema 10. X)Ku3HEHHBINM UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexkTa 4 - 2 - - 2
13 Tema 12. MapkeTHHI Ipo€eKTa 4 - 2 - - 2
14 00630pHOE MPAKTHYECKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

dbopmanuzanus uaei, alpTepHaTUBEI, apaMeTpsl oTOopa. KimoueBas unes

3.3 Conep:kaHue IMCHUNIMHBI

Beenenne. YrpasieHue NMPOEKTaMH B MaTEpHANIOBEICHWU KaK Hay4Has JUCLUUIUIMHA U
npakTHdeckast cepa 1eaTeaIbHOCTH.
OCHOBHbBIE TOHATUS AMCLUILUIMHBI YIPABJICHHUS IPOEKTaMU. YTPABICHUE INPOECKTAMH U
MMPOCKTHAad ACATCIBbHOCTE B COBPECMCHHOM MHUPEC: 3HAYCHUC I Pa3BUTHA HAYUYHO-TCXHHYCCKOI'O
nporecca M o0liecTBa, 0OCOOEHHOCTH OPraHMU3ALUU NPOEKTHOW JESITE€IbHOCTH, MHPOBON OIBIT.
Oco0eHHOCTH TPUMEHEHHS TPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUsi Ha NpO(PEecCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHusl.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.
Krnaccudukanus npoekToB, MpuU3HaKky KilacCuPUKAIIU MPOEKTOB. Llenu co3tanus mpoeKToB.
Hcropus pa3BuTHg YTpaBieHUS MPOEKTaMU B paguoTeXHUKe. [IpoeKkT kak OOBEKT yHpaBJeHHUS.
MeTtonomnorus yrpaBieHHs IPOSKTaAMH.

Tema 2. Pa3paboTka KOHIENIH TPOEKTa, OCHOBHBIE TPEOOBaHMS K KOHIIETIIIUH, TBOPUECKOE
MBIIIICHHE.
[TpoekT kak crmocod yaoBIETBOPEHUS COMMAIBHONW MOTPpeOHOCTH oOmiecTBa. Mmes mpoekra:




Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy Ipolecca YIpaBIEHUs IPOEKTaMu U
IPOEKTHOH /1€ TEIbHOCTBIO.

[TpoekT kak cucrema (KapTa IpOeKTa, MaclopT MPOEKTa, CTPYKTypa npoekra). [TunoraxHsiit
HPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanust k coaepx aHui OM3Hec-TUIaHa, BUIbI On3Hec-aHa. OCHOBHBIC pa3fieNibl U UX
xapakTepucTuku. O1eHKa NPUBJIEKATEIbHOCTH OU3HEC-TIaHa /I HHBECTOPOB.

Tema 5. Opranusanust IpoeKTa.

Opranu3anus NpoeKTHOM aearenbHOCTH. OlLieHKa pecypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpena npoekTa, GopMUpoOBaHHE U
yIPaBJICHUE BHYTPEHHEN CPELIOM NIPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUSI KOMAHJIBI IPOEKTA, COIMAIbHBIC POJIH.
TpebGoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKU3HEHHBIH LUK KOMaHIbl MPOEKTA.
Opranu3aioHHas KyJabTypa IpPOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaliM-MEHEHKMEHT TTPOCKTAa — 3TO METObI yIpaBjieHUS BpeMeHeM. [[s oOydaromerocs —
TEXHUKH CaMOOpTaHU3allMK W yIpaBlieHus coOoir. TalM-MeHEHKMEHT IOMOTaeT YeJIIOBEKY WU
KOMIIAHUM TUTAHUPOBATh BPEMS M SKOHOMHUTH pecypchbl. Uem OoJbllie 3aJyMaHHOTO W YETKO
CIJITAHUPOBAHHOTO MbI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU U YIIPaBJICHHS. BpeMs Kak OJMH U3 TJIaBHBIX
pecypcoB IIpoeKkTa. BpeMeHHble OrpaHUYeHHs IPOEKTa, auarpamma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKHX PELICHUH.

VYIpaBineH4YeCKOEe peHIeHUE MPEANOIaracT CPaBHUTEIBHYIO OLICHKY psa albTEPHATHUBHBIX
BapUaHTOB M BBIOOP M3 HHUX ONTUMAIBHOTO, B HaMOOJbIIEH CTENEHH OTBEYAIOLIEr0 MHTEpecam
npoekTta. PazpaboTka 1 npUHATHE YIPABIEHYECKUX PEIICHUH B Ipoliecce pa3pabOTKU U pean3aluu
npoekTa. Buasl (knaccudukamnys) yrnpapleHUYECKUX peIIeHUI, OCHOBHBIE TEXHOJOIMM MPHHATHUS
yIpaBiIeHUYECKUX pereHuil. MeToibl oleHKH 3pPEKTUBHOCTH YIPaBIEHYECKUX PEILICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomyctTumbie/ HETOMyCTUMBIE TTOKA3aTENH
puckoB. OreHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJOTHUHU YIPABIECHUS PHUCKAMU IPOEKTA.
BrusiHue prcKoB Ha MPOIECC peanu3alii MpoeKTa (CTOMMOCTh, pecypchl U T.4.) Kiaccudukanus
WHBECTHUIIMOHHBIX PUCKOB. YTIpaBlIieHUE PUCKAMH MPU UHBECTHPOBAHUH.

Tema 10. )KuzHeHHBIN UK TPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEIOBATEILHOCTh 3TAMOB, YePe3 KOTOPHIE MPOXOJISAT
MIPOCKTHI OT MHHUIIMAIIMH JI0 3aBEPIICHHUS HE3aBHCHMO OT UX CIelU(PUKH. YeTKOoe MOHUMaHHUE dTUX
da3 mo3BOJSET MEHEIKEpaM M PYKOBOJUTENSIM MaKCUMaJIbHO 3(P(HEKTUBHO KOHTPOJIHPOBATH
npoekTbl. OCHOBHBIE CTaJUM JKU3HEHHOTO ITMKJIAa TMPOEKTa, UX XaPaKTEPUCTUKH H (PYHKIIUU.
VYrnpasneHue KU3HEHHBIM ITUKJIOM TTPOCKTA.

Tema 11. 3aBepuieHne MpoeKTa.
3aBepIeHNe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTHBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKUM d(PPEKT OT peanu3aiuu mMpoeKTa.



Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIoBO€ CONpPOBOXKJIEHHE IPOEKTa M LIECTh COCTABJSIOMIMX: MapKETHHIOBbIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerMd MapKeTHHra; (opMUpOBaHHE KOHLEMIUH MapKETHHTa;
IporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHMHra IpPOEKTa; pealn3alus MEpONpUSATHH IO
MapKETUHTY IIPOEKTA.

3.4 TemaTnka cCeMUHAPCKUX/NPAKTUYECKUX U JIa0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/TIPAaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3aHsaTue 1 Kk Teme BBenenue. YmpaBieHue mnpoeKkTamMu B
MaTepUaIOBEICHUU KaK HaydyHas JUCIHUILINHA U ITPaKTUIecKas cepa neaTeTbHOCTH.
[IpencraBnenue mpenojaBares, MPOBEPKa COOTBETCTBHS y4eOHOM TPYIIBI M KOJIWYECTBA
CTYJCHTOB B Hel. DOpMHUPOBAHKE OKOHYATEITBHBIX CITUCKOB CTYJCHTOB C 3JI. IOYTOBBIMH aIPECAMHU.
O6cyxnenue:
— (opmara yueOHBIX 3aJ]aHUN UHIUBUAYAITbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/acce MO TUCHUILUIMHE «Y IPaBICHUE TPOSKTaAMUY,
— OpraHu3anys ¥ MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUK 00yJaroImuxcs B (hopMe ormpoca.
Bri6op Tembl pedepara/scce, MPenCTaBIISIONIEr0 COO0H KPaTKoe U3JI0KEHHUE B TUCbMEHHOM
BUJIC TIOJYYCHHBIX PE3yJIbTaTOB TEOPETHYECKOTO aHali3a OMPENCIICHHOW HaydyHOW (y4eOHO-
UCCIICIOBATEIBLCKOW) TEMBI, TJ€ CIIYIIATENIb PACKPBIBAET CYTh UCCIEAYEMOU MPOOIEMbI, TPHUBOIHUT
pa3IUYHBIC TOYKHU 3PCHHS, & TAK)KE COOCTBEHHBIC B3TJISA/IbI HA HEE.
YTouHeHHe TeMaTuKU peepaToB U BHICTYIMAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHsitHe 2 K Teme 1. Uro Ttakoe mpoekr? OCHOBHBIC
XapaKTEPUCTHKH MTPOEKTA.

OOcyxeHne MOHATHS TIPOEKT, IIeJIeH U 3a/1a9 YIPaBICHHUS IPOSKTAMHU; ITAIIOB MTPOEKTA U X
BbINOJIHEHHE. M3yueHne CyiecTBYIOINX MEXTYHAPOJHBIX U POCCUMCKUX aCCOLMAIMNA yIIpaBlIeHUs
npoeKTaMu. MexTyHapoTHbIE ¥ HAIIMOHAIBHBIC CTAHIAPTHI YIIPABICHHUS MTPOSKTAMH.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEero KOHTPOJs 3HaHUH oOydaroumxcs B Gpopme orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB W BHICTYHAOIMNX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTHueckoe 3aHATHE 3 K Teme 2. Pa3paboTka KOHIENUUU MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH, TBOPYECKOE MBIIIICHHUE.

OOcyxaeHrne KOHIENIUN MpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICMIINH.
TpeboBanus K ee comepkannio. PazpaboTka KOHIIETIIUH YCIOBHOTO IMPOCKTA.

Opranuzanus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydaromuxcs B opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB W BHICTYHAIOIMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ausaTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPABICHUS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OO6cyxneHrne TepMHUHA «IIPOEKTHAs JAESITEIbHOCTbY», BBISIBIEHUE 3aKOHOMEpPHOCTEH B
yIpaBJIEHUN MPOEKTOM. UTO Takoe >KU3HEHHBIA LUK MpoekTa: ero (assl u 3tanmbsl. Oco6eHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. [lapameTpsl M XapakTEepUCTUKH MPOEKTHBIX paboT.
Mopnenu u cTpaTeruy yInpaBlIeHUs: TPOEKTaMHU.

Opranu3anus ¥ NpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUHN oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEeMaTHKHU pedepaToB U BHICTYHAIOMUX K
3aHATHIO 5.
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3.4.1.5 Cemunapckoe/mpakTuyeckoe 3ausaTue 5 k reme 4. busnec-man npoekra.

OO6cyxnenue moHATHs OU3Hec-IJIaH npoekTa. [Iporecchl M ypOBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKOMA yrpaBiIeHHS TPOEKTOM U OusHec-TuiaHa. [IpoleccHBIf TOIXOO K
yrnpapieHuo mpoekToM. llpunnunel 3¢QexkTUBHOrO ympaBlieHUsT MPOEKTOM. busHec-mjaaH u
II0CJIEI0BATEIBHOCTD ATANOB YIIPABICHUS IIPOEKTOM.

Opranu3zaiys U IpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ormpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTHYeCKoe 3aHaTHe 6 K Teme 5. Opranu3anus mpoeKTa.

OOcyxeHre MOHATHS OpraHW3alys MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PaszpaboTka muccuu, meneit u 3agad npoekrta. [Ipasuiia
MOCTPOEHUS JiepeBa 1ieneil. Peccypco-obecniedenue npoekra: TpeboBaHUs K HEMY.

Opranu3zaiys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaHH o0ydJaromuxcs B popme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3ausTue 7 k reme 6. Komanna npoekra.

OcHOBHbIE NPUHIMIIEI (HOPMUPOBAHHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bI. YTIpaBIeHnE KOMMYHUKAIUSIMHU B KOMaH IE.

Opranu3anus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHui oOydaromuxcs B opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMAaTUKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3aHsaTie 8 k reme 7. TailM-MeHeKMEHT IPOeKTa.
OOcyxaeHne MOHATHS TalM-MEHEDKMEHT MTPOEKTa KaK METO/1a yIpaBlieHUs BpeMeHeM. {7
00ydJaronierocst — Kak TeXHHKa CaMOOPTaHU3alluy U yIIpaBieHus co0oi. [InanupoBanue BpeMeHU
HKOHOMHSI PECYPCOB B YIIPABJICHUH TIPOCKTOM.
Opranuzanus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaromuxcs B opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/npaktrueckoe 3anatue 9 k reme 8. PazpaboTka u mpUHATHE YIPaBICHYECKHX
pELICHUN.

OOcyxaeHrue yIpaBIEHYECKOTO pEIIeHHWs Ha OCHOBE aHanu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 NPHUHATHS B YIpaBJIEHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXAeHHE
IUIAHUPOBAHMS aCCOPTHMEHTa M aHaJM3a AaCCOPTUMEHTHOH monuTuku. [IpuHATHE perieHuit mo
1ieHooOpazoBanuio. OOCyXIeHHE 3a/1a4 OTIEPATUBHOTO U TIEPCIIEKTHBHOTO XapaKTepa B POEKTE.

Opranuzanus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydaromuxcs B opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYAOIINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/nmpaktuaeckoe 3anatue 10 k reme 9. Puck-MeHepKMEHT MpoeKTa.

OOcyxaeHne pHCK-MEHEeDKMEHTa TPOEKTa KaK IOCTOSHHOTO Ipolecca, Ielb KOTOPOTo
ONpeNeNuTh U TNPEAOTBPATUTh PUCKM JUOO0 MHUHMMH3MPOBATH HX  MOCIEICTBUS  JUIS
npoekTa. OOCyXJIeHNe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WIIM MOJIHOM MOTEpU
WHBECTOPOM COOCTBEHHBIX BIIOKeHHUI. OOCYXIeHIE HETUBEPCUPUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BAJTIOTHBINA, MHQIIAIMOHHBIA MOJTUTHYECKUI.
OOcyxnenue  auBepCUDUIMPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
ornepaoHHOro. OOCYX/IeHHE METO/I0B OIIEHKM MHBECTHIIMOHHBIX PHCKOB: 3KCIIEPTHOTO METO/a,
METO/Ia aHallu3a, METO/]a AaHAJIOTUH, METO1a KOJIMYECTBEHHOM OLIEHKU.
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Opranu3zaiys 1 IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU ped)epaToB M BHICTYIAIOIIMX K
3ausatuio 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3anatue 11 k reme 10. JKu3HEHHBIN UK TPOEKTA.

OO6cy>kaeHne )KU3HEHHOT 0 IMKJIA TpoeKTa. JKU3HEHHbIM UK IPOEKTa IOMOTraeT: yay4llluTh
KOMMYHHKAIIMIO MEXJIYy KOMaHIOH M 3aKa3yMKaMu; ObITh YBEPEHHBIM, YTO LEJb JOCTIKHUMA C
IIOMOILBIO JIOCTYIHBIX PECYPCOB; YIPaBJIATh PUCKAMU U MHUHMMU3MpOBaTh UX. OOcyxaeHue ¢as
YKU3HEHHOTO LIMKJIa MPOEKTa: MHUIIUAIINS, TNIAHUPOBAHUE, UCIIOJTHEHUE, KOHTPOJIIb, 3aBEpIICHUE.

Opranuzanys ¥ MpoOBEJCHNE TEKYIIEro KOHTPOJIS 3HAHUK o0ydarommxcs B popme orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHsL. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3asTuio 11.

3.4.1.12 Cemunapckoe/mpaktuaeckoe 3ansatue 12 k reme 11. 3aBepuienne mpoekra.
OOcyxaeHue 3aBepUICHUs IMPOEKTa KakK 3aKIIOUUTENIBHOTO 3Tala ero JKU3HEHHOTO LUKIIA,
pe3yJIbTaToOM KOTOPOTO SIBIISICTCS MOJITBEPXKICHUE " JTOKYMEHTAIbHOE
oopmiieHne 3aBepiieHus Bcex paloT MPOeKTa U OKOHYATEIIFHOE pa3pelieHHe BCEX CIIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMH IpoekTa. OOCyKIeHHEe CIEHAPUEB 3aKPBITUS
HpOEKTa:
— ©CTECTBEHHOE 3aBEPUICHUE MPOEKTa (IIPOMCXOAUT, KOTAA MPOEKT JOCTHUTaeT CBOMX KOHEYHBIX
1eJIel U 3aKPBIBACTCSl €CTECTBEHHBIM 00Pa30M B CPOK);
— HEECTeCTBCHHOE  3aBEpIICHHWE  NpoeKkTa  (MPOMCXOOWT, KOTAAa  MPOSKT  JIOCTUTaeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS MO PA3IMYHBIM IPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM PIHOYHOU
CHUTYaIlMH; TPOCYETaM IPH TUIAHUPOBAHHUHU U B XO/I€ PEATM3ALIUH IIPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JICJIAI0T PEATH3AIUI0 TPOSKTA AJIsl HHBECTOpa OEeCIOIe3HO).

OOcyxzaeHue anroputMa 3aBepuieHMs mpoekta. OOcCyXkaeHue H3MEepeHUs OLEHKHU
COLMAIbHON 3HAYMMOCTH TPOEKTA.

3aciaymmuBaHue pedeparoB MO TeMe 3aHATHA. YTOYHEHHE TEMaTHKU pedeparoB U
BBICTYIAIONINX K 3aHATHIO 12.

3.4.1.13 Cemunapckoe/nmpaktuueckoe 3anatue 13 k reme 12. MapKkeTHHT IPOEKTa.

OOcyxeHrne BHEITHET0 W BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: CojiepKaHue MapKeTHHIa MPOEKTa U pean3alisl MapKeTHHIa Ha Pa3JInYHbIX 3Tanax
€ro JKM3HEHHOro mukia. OOCYXIeHHE MIECTH COCTABISIONIMX MAapKETHHTA: MapKETHHTOBBIC
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTUHra; (OpMHUPOBAHUE KOHIEMIUM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OOKET MapKeTHHra MPOEKTa; pealn3alusi MEpONPHUSTHHA IO
MapKeTUHTY HpoekTa. Mojenb KU3HEHHOTO IMKJIA MPOAYKIMH KaK OJWH U3 BaKHBIX 3JEMEHTOB
KOHIICTIITUH ITPOEKTA.

3aciymmuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ansatue 14. O630pHOe MpakTUYECKOE 3aHATHE.
OO630pHOE MpaKTHYECKOE 3aHATHE: MPOEKT KaK o00beKT ympasieHus.Opranuzanus Hu
IPOBE/IEHUE TEKYILEro KOHTPOJISI 3HaHUi oOydaronuxcst B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepedHeM J1abopaTOPHBIX paboT)
JlaGopaTopHble 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTuka KypcoOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE MIaHUPYIOTCSL.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4. Y4yeOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE o0ecrieueHne
4.1. HopmaTuBHblie 1okyMeHTHI 1 'OCTbI

Hopmarusubie noxkymeHTsl u ['OCTBl npu M3yuyeHUM NHUCLUIUIMHBI HE HCIOJIB3YIOTCS.
OOyuaronyecs NOpU M3YYEHUH JUCUUIUIMHBI TPU HEOOXOJMMOCTH MOTYT BOCIHOJIb30BaThCA
OTpacIeBbIMU HOpMAaTUBHBIMU JokyMeHTamu U1 [[OCTamu.

4.2. OcHoBHAs JUTEepaTypa

1. Bep3yx, D. YmpaBieHue npoeKTaMu: YCKOPEHHBIN Kypc o porpamme MBA / 3. Bep3yx.
- M.: Jluanextuka, 2019. - 480 c.

2. bamamos, A.W. YopapieHue nmpoekTtaMu: Y4YeOHUK M MPAKTUKYM JUJIs aKaJIEMHYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiir, 2016.- 383c.

3. 3y0, A.T. VYnpapnenue mnpoekTamu: Y4YeOHHK W TMPAKTUKYM JJs aKaJAeMHYECKOTO
OakamaBpuata / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3. JlonotHUTEIbHAS JJUTEPATYypa

1. busuec. Ilonuas sanukioneaus. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [Tox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Maubrit 6usnec: yaeoHoe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatensctBo: yueObnuk / mox pen. B.S. Topdunxens, I'.b. Tlonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. IpennpunumarensctBo: yueOHuk / nmoxa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. Hetoron, P. Ynpasnenue npoekramu oT A 10 S/ P. Hetoron. - M.: Anpnuna [TaGnumiep,
2018. - 180 c.

7. Opunmanbubiil caiit dexepanbHON Cily’KObl TOCyAapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX pecypcoB u dkojoruu Pd. http://www.mnr.gov.ru

10. MucTuTyT Nemorpadudeckux uccaenosanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIpaBieHUE. DNeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYECKUH MOPTAL.

14. www.akeu.ru — acconuariisi KOHCYJIbTaHTOB 10 YKOHOMHKE M yIIPaBICHHIO.

4.4. JnekTpoHHBbIE 00pa30BaTeIbHbIE PECYPChI

1. Inardopma udposoro obpazoBanuss Mocmnosurexa - https://online.mospolytech.ru/

2. JInunblit kabuneT oOyuaromierocs (mopTdoauo) (BXoJ B JIMYHBIA KaOWHET pa3MelleH Ha
opUIMaTIbHOM caiiTe YHHMBEPCTUTETa U BKIIOYAET B ce0s MOPTQPOIUO CTYIAEHTA, AJIEKTPOHHbBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYHBAET:

- (pukcammro xo1a 06pa30BATEIBHOTO MPOIIECCa, PE3YIBTATOB MIPOMEKYTOUHON aTTECTANH

pe3yIbTaTOB OCBOEHHS 00pa30BaTENBHBIX POTPAMM O0YJIaFOIIIUMHUCS,
- (hopMHUPOBAHHKE AIEKTPOHHOTO TOPTHOTNO 00YIAIOIIETOCS, B TOM YUCIIE C COXpaHEHUE padoT

00yyaroIerocsi, pelieH3uit 1 OI[eHOK Ha 3TH padoThI;

3. Hoctyn k nHGOpPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «IHTepHeT»

4. DnexTpoHHbIE OHMONMOTEKH, BKJIFOYAIONINE DIICKTPOHHBIE KAaTaJOTH, TTOJHOTEKCTOBBIC
JOKYMEHTBI U 00€CTIeYHBAIOIIUE JIOCTYII K y4eOHO-METOIUUYECKUM MaTepuaIam

5. Cucrema «AnTtumiaraat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAJIbHOE


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://online.mospolytech.ru/
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ABTOMATHU3HUPOBAHHOC COIIPOBOXKIACHHUEC 06p330BaTeJ'IBHOFO mpounecca.

4.5. JluleH3MOHHOe ¥ CBOOOJHO pAacCHpOCTpaHsieMoe TMPOrpaMMHOe

odecreueHue
1. TIporpammer nakera Microsoft Office (Word, Excel, PowerPoint)

4.6. CoBpemeHHbIE npo¢eccuoHaIbHbIE 0a3bl AaHHBIX U
l/IH(l)OpMaHl/IOHH]JIe CIIPAaBOYHBIC CUCTEMbI
1. CIIC  «Koncynerantllmoc:  Hexommepueckas ~ mHTepHeT-Bepcumsi». -  URL:

http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum goctyma: ¢CBOOOHBIN.

S. MarepuajbHO-TEXHHYECKOE 00ecreyeHue

1. AynuTopus A NpOBENCHUS NPAKTUYECKUX 3aHITHM.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui IpYyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAMM, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropusi s CaMOCTOSITEIbHOM paboThI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6. MeToauveckue peKOMeHIaluu

6.1 MeTroauyeckue peKoMeHAAlMHU AJIs1 MPenoaaBaTesisi o OPraHu3aluu

00y4eHus

JlaHHBI pa3zen HacTosmed palOoueill mporpamMMbl NpeAHA3HAYEH IS HAuYMHAIOMIUX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW padoThlI.

JucuunnuHa «Y npaBieHHe MpoeKTaMuy siBisieTcs aucuurinaoi yacta PYII, dopmupyemoii
y4yacTHUKaMU oOpa3oBaTeNbHbIX OTHOIIeHUU Onoka bl«lucuummunsl (Mogynun)» - bl.2 «Yacrs,
dopmupyeMasi ydacTHUKaMHM OOpa30BaTeNbHBIX OTHOILEHWI» M oOecrednBaeT HayaJlbHBIA 3Tam
(dbopMHpoBaHHE KOMIETEHTHOCTH 10 HarpaBiieHHio noarotoBku 27.03.05 «MHHOBaTHKa» IPOHIH
«ALTUTUBHBIE TEXHOJIOTHMY.

OcHOBHOE BHMMaHHE B IPOLIECCE OCBOEHHUS TEM Kypca IpernojaBaTello CIeNyeT YAEISATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM J€SITEIbHOCTH.

[Ipyu u3ydyeHUH TUCHUILUIMHBI HEOOXOIUMO OOECeUnTh NOHUMaHue CTYAEHTAMU CYIIHOCTU
IIPOEKTHOM JEATENBHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JIOIMH Pa3BUTUSI MHHOBALIMOHHOM UJIEN
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe M3y4eHHME OCHOBHBIX BOIPOCOB pa3JelOB JUCLHUIUIMHBI  JOJIKHO
3aKpEIUISATHCS aKTUBHOM MPAKTUYECKOM pabOTOM B paMKax TUCHUIUIMHBI «Y IpaBiIeHHUE MPOEKTAMU.

JUis  akTUBU3alMM  Y4eOHOro mpolecca NpU H3YYEHUH JUCHUIUIUHBI 3(PQPEeKTUBHO
IIPUMEHEHHE TEeKYIIET0 KOHTPOJIA 3HaHUM oOyuaromuxcs B (hopMe orpoca, a TakKe 3acilylluBaHue
pedeparoB no Teme 3aHATHSL.

B ycnoBusx  KoHCTpyupoBaHMsi — oOpa3oBaTe€NbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOT'O I0/IX0/la MPOU30LUIO KOHLENTYaJbHOE W3MEHEHHE pOJIM IpernoaaBareds,
KOTOPBIM HApSAAy C TPAJAMIIMOHHOW POJIbI0O HOCUTEJNS 3HAHUS BBINOJHSET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOIl paboThl CTy/AEHTa, KOHCYJIbTaHTa B Tpoleaypax BbIOOpa, o0paboTku u
UHTEepHpeTanuu HHGOpMalMKU, HEOOXOAMMOHN MJI NPaKTHUYECKOro MAEHCTBHS M JalibHEHIIero
Pa3BUTHS, YTO JOJDKHO OOS3aTENIbHO YYHUTHIBATHCS MPU MPOBEACHUM NPAKTHUECKUX 3aHATUH T10
JUCLUILINHE «Y IPABICHUE IPOCKTAMM».


http://www.consultant.ru/online/
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[Togpo6HOE conep:kaHue OTIAEIbHBIX Pa3/eOB JUCHHUIUIMHBI «YTPABICHUE MPOEKTAMU)
paccmaTtpuBaercs B 11.3.3 paboueii mporpamMmsl.

TemaTuka NpakTUYECKUX 3aHATUH MO pa3jiesiaM JUCIHUIUIMHBL U BUAAM 3aHITHI OTpa’keHa B
11.3.4 paboueii nmporpammel. [IpoBeieHrEe MPAKTUIECKUX 3aHATHI OPUECHTUPOBAH HA:

- HU3y4YCHHUE CIIECHUATM3UPOBAHHON JTUTEPATYPHI U MONYJSPHBIX MEPUOAUUECKUX U3TAHUM;

- CIIeMATU3UPOBAHHBIX NH(POPMAIIMOHHBIX CAalTOB;

- (hopmupoBaHne Hay4HO-0OOCHOBAHHOTO TIOHUMAaHHUsI 0OCOOEHHOCTEH YMpaBJICHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOLIUXCS;

- IIOCTAHOBKY II€JIel, OIpeleeHUE 3a]ay, IUIAHUPOBAHHE O’KUJAEMOro pe3yJbpTaTa Mpu
3aBEPILIECHUHU MTPOEKTA;

- MapKETUHTA MPOEKTA.

B n.3.3 ykazaHo TeMaruueckoe cojaep)kaHue aAucuuiuiuHbl. B m.3.4  ykaszana
CEMUHAPCKHUX/TIPAKTUICCKUX W JIA00pATOPHBIX 3aHsATHHA. [lepedeHb OCHOBHOW W JOTIOJHUTEIHHOM
JUTEpaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CANTOB, HEOOXOAMMBIX B XOJE MPENOAaBaHHUS
JTUCIUTUINHBL  «YTIPaBJICHUE IPOCKTaMH», TPUBEIEH B 1.4 HACTOSAMICH pabdoyeil mporpaMmsl.
[IpenonaBarento cieayeT OPUEHTUPOBATH CTYACHTOB Ha HCIIOJIb30BAHME IPU MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHSATUSM 110 JUCIUILINHE COBPEMEHHON HAYYHOU JIUTEPATYPHI.

@OH/Ibl OLICHOYHBIX CPEACTB IJIsl TEKYIIEro KOHTPOJsS WM IPOMEKYTOUHOM aTTecTaluu
00yJaromerocs MpuBEICHHI B 1.7 paboueil mporpaMMBbl ¢ Y9€TOM KOMIIETEHTHOCTHOTO TIOJX0Ja B
npouecce peanuzauuu OIL.

Onenka (opMm TEKymero KOHTPOJS W IMPOMEXKYTOYHOH aTTecTallud IpeaycMaTpruBaeT
MOATOTOBKY K 3aU€Ty MO MPEAJIOKEHHBIM B 11.7.3 Bompocam.

6.2. Meroanyeckue YKazaHus I OO0y4alol[UXcsl 1O OCBOEHHIO

ANCIHUIIJINHBI

[Tonyyenue yriyONeHHBIX 3HAHMH 1O MAUCHUIUIMHE JOCTUraeTcs 3a CUeT aKTHBHOU
CaMOCTOATENFHON PaboThl o0ydaromuxcs. Beinensemble gachl 1eecoo0pa3sHo UCIONIB30BATh IS
3HAaKOMCTBa ¢ y4eOHOW M Hay4HOH JHTepaTypoil mo mpobiemMaM JUCHUIUINHBI, aHATH3a HAyIHBIX
KOHIIEITIIHA.

B pamkax qUCIMIUTMHBI HPEeyCMOTPEHBI pa3InuHble (POPMBI KOHTPOIIS YPOBHS JOCTHKCHUS
06y‘~IaIOHII/IMI/IC$I 3asBJICHHBIX THAUKATOPOB OCBOCHHA KOMHCTGHHI/IfI.

@opMbI TeKyIIero KOHTPONS — AaKTUBHOCTh pPabOTHI Ha MPAaKTHUYECKUX 3aHSITHIX,
TECTUPOBAHUE.

®opMmoii TPOMEXKYTOUHOTO KOHTPOJIA [0 AUCLMIUIMHE SBISETCSA 3a4€T B XOJE€ KOTOPOIo
OLCHUBACTCA YPOBCHL OOCTHIKCHUSA 06y‘~IaI-OHII/IMI/IC$I 3a4BJICHHBIX HWHIUKATOPOB OCBOCHUA
KOMIIETECHIIUM.

6.2.1 Metoauueckue ykazaHus 10 OCBOCHHUIO JUCLHUTIIHHBI.

CeMI/IHaDCKI/Ie/HDaKTI/I‘-IeCKI/Ie 3aHATUA TIPOBOAATCA B COOTBETCTBUHM C COACPKAHUEM
HacTosimiel paboueil mporpammsl B odmaitn ¢opmare. [ocemenne ceMHHApCKUX/MPAKTHIECKHX
3aHSITUH SIBIISIETCS 00s13aTENBLHBIM.

[IpoBeneHne CEeMHUHAPCKUX/IMPAKTUYECKUX 3aHATHH IO JUCLHUIUIMHE «YIIpaBJICHHE
MPOEKTAaMH» OCYIIECTBIISIETCS B CIIEAYIOINX (hOopMax:

—  OIpOC IO MaTepuaslaM, PACCMOTPEHHBIM Ha JICKIUAX ¥ U3yYEHHBIM CaMOCTOSTEIBHO TI0
PEKOMEHIOBaHHOM JINTEPATYypPE;

—  aHauu3 1 00CYXKICHUE BOTIPOCOB MO TEME 3aHATHSI;

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUICCKUX 3aHATHUSIX SBJISCTCS 00S13aTEIbHBIM.

HOZ[FOTOBK& K TPAKTHYCCKUM 3aHATHAM 06H3aTeHLHO BKJIFOYa€T B CGGH HU3Yy4YCHUC
KOHCIICKTOB JICKI[MOHHOTO Marepualia M PEKOMEHIOBAHHOW JIUTEpaTyphl sl aJeKBaTHOTO
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INOHUMAaHHA YCIIOBUA U croco0a BEITOJHEHUS 3aﬂaHHﬁ, 3aIlJIaHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPETHOC IMPAKTUYCCKOC 3aHATHC.

6.2.2 Meroandeckue yka3aHUs K BHEAYAUTOPHOW CaMOCTOSITEIHLHOU padoTe.

CamocrosTensnas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTBI [0 OCBOEHHIO TEOPETHYECKHX
MaTepualioB Kypca U NPUOOPETEHUIO TPYAOBBIX HABBHIKOB BO BpeMs, CBOOOIHOE OT 00S3aTEIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO0 MarepHuaja U NpuoOpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Llens caMOCTOSTENBbHOM PaOOTHI — MPAKTUYECKOE YCBOSHHE 00YYAIOIIMMUCS KOMITCTSHITHH.

CamocrosrenbHas paboTa 00ydaronerocs HaJl yCBOGHHEM Y4eOHOTro MaTtepuaia o yueOHoi
JUCIUIUIMHE MOXKET BBINOJIHATHCA B OnMONMOTEKe YHHMBepcuTeTa, Y4eOHBIX KaOHMHETax,
KOMITBIOTEPHBIX KJlaccaX, a Takke B JoMamHux ycioBusx. CojepaHue H  KOJIUYECTBO
CaMOCTOSATENIFHOM pPabOTHl 00ydaromerocss ompenaensercs y4eOHOH HporpaMMoil AMCIUILIIMHBL,
MCTOANYCCKUMHA MaTCpruajliaMu, NPAKTHICCKUMHU 3aJaHUAMU U YKa3aHUAMU ITPCIIOaAaBaTCIIsd.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHLHOW JHTEPATyphbl MO AWUCIMIUIMHE IMPOBOIUTCS Ha
PETYJISIPHON OCHOBE B pa3pe3e KaKJIO0W TEMBbI JUIsl MOJATOTOBKH K MPOMEKYTOYHOM aTTECTAlUH IO
JTMCIUIUIMHE «YTIpaBieHue nmpoekramm». CIUCOK OCHOBHOW M JIOTIOJHHUTENIBLHOW JIUTEPATyphl MO
JUCLIUIUIMHE TpUBEJIEH B 11.4 HacTosued paboyeil porpaMMmal.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [lpakTHdeckue 3aHATHs MO3BOJIIOT Pa3BUBAThH Y
00ydJaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIBFHO HU3y4aTh
JUTEPATYpy, aHATM3UPOBATH NPAKTHKY; y4aT YeTKO (hOPMYJIUPOBATH MBICIb, BECTH JUCKYCCHUIO, TO
€CTb UMCIOT UCKIIIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTHU CaAMOCTOATCIBHOI'O MBIIIIJICHUA.

[ToaroroBka K TpaKTHYECKOMY 3aHSATHIO BKJIIOYaeT J1Ba dTama. Ha mnepBoM arame
00YYarOIHIACS IUTAHUPYET CBOIO CAaMOCTOSTEIBbHYIO pabOoTy, KOTOpasi BKIIIOYACT: YSICHCHHE 3aJaHusI
Ha CaMOCTOSATENBHYIO paboTy; MoJ00p OCHOBHOH W JIOTIOJHHUTENBHON JMUTEPATyphl; COCTABICHHE
miaHa paboThl, B KOTOPOM ONPENENSIOTCS OCHOBHBIC MYHKTBI TPEACTOAIIECH MOATOTOBKH.
CocraBneHre 1miaHa TUCIUIUIMHUPYET U TMOBBIIIAST OPTaHM30BaHHOCTH B padoTe.

BTOpOI\/'I 9Tall BKIIIOYAaCT HEMOCPCACTBCHHYIO ITIOATOTOBKY K 3aHATHUIO, KOTOpasd HAYMHACTCA C
U3y4CHUS] OCHOBHOW W JOTOJHUTENBHOW JHTepaTypbl. Ocoboe BHHUMaHHE MPU 3TOM HEOOXOIUMO
00paTuTh Ha COJEp’KaHWE OCHOBHBIX IOJOKEHUU U BBIBOJIOB, OOBSICHEHUE SIBJICHUN U (HaKTOB,
yACHEHHE TPAKTUYECKOTO MPWIOKEHHS pPAacCMaTPUBACMBIX TEOPETUYECKUX BompocoB. [lanee
CJICAYCT MOATOTOBUTH TC3UCHI IJIA BI)ICTyrIJ'IeHI/If/’I II0 BCEM yT-I€6HI>IM BOIIpOoCaM, BBIHOCMMBIM Ha
NpaKTHYECKOE 3aHATHE WIM MO TeMe pedepara, BEHIHECEHHOW Ha 3aHATHE, MPOIyMaTh MPHUMEPHI C
IeTbI0 00ECTIeYEeHHSI TECHOH CBSI3M M3Y4aeMON TEMBI C peaTbHOMN JKH3HBIO.

['OTOBSCH K BBICTYIUICHHIO B PAMKaX MPAKTUYECKOTO 3aHATHS, TIPH HEOOXOJUMOCTH CIIETyeT
00paTUTHCS 32 TIOMOIIBIO K IPENOAaBaTENIO.

Meroanueckne ykazaHusi 10 HOATOTOBKE K MPOMEKYTOYHOHN aTTecTaluu

[TpomexxyTouHas aTTecTanus Mo JUCHUTIIHHE « Y TpaBIeHUE MPOEKTaMI TTPOXOIUT B hopme
3agera. [IpuMepHBI nepeueHbh BOMPOCOB K 3a4eTy IO JUCIHIUIMHE «YTIPaBICHUE MPOCKTAMHU» H
KPUTCPUH OLICHKN OTBETA 06yqafomeroc;{ JJIsA ueneﬁ OLCHKU JOCTUXKCHUA 3asABJICHHBIX HHIAWNKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH NpuBeneHbl B coctaBe ®OC mo mucuuruimHe B 1.7 HACTOSIIEH
paboueii mporpaMmsl.

OOyyaromuiicss JTOMycKaeTcss K TMPOMEKYTOYHOH aTTecTallid 10 JAWCHUILIMHE BHE
3aBUCHMOCTH OT PE3YJIbTaTOB TEKYIIEro KOHTPOJIS YCIIEBACMOCTH.

6.2.3 OcoOEHHOCTH peaNHu3aly JUCIUIUIMHBI JUIS HHBAJIUIOB W JIHI[ C

OI'pPaHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA

OO6yuenue 1Mo AUCUUILIINHE «YTIpaBlieHUE TPOEKTaMU» UHBAIUOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocymiecTBiseTcs mpemnogaBaTesieM ¢ y9eTOM 0COOEHHOCTEH
NCUXO(U3UUECKOTO PA3BUTHUS, MHAWBHUIYAJIbHBIX BO3MOXHOCTEH M COCTOSHUSI 3[IOPOBBSI TaKHUX
00yJaromuxcs.
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JUIs CTYAGHTOB C HApyIIEHUSMH OMOPHO-IBHUTaTeNbHON (yHKIMU U ¢ OB3 mo cinyxy
MIPEAYyCMaTPUBAETCA CONPOBOXKIACHUE JIEKIUH M NPAKTUYECKHX 3aHATUA MYJIbTUMEIUIMHBIMU
CpPEACTBAMU, Pa31aTOYHBIM MATEPHUAIIOM.

s cryaentoB ¢ OB3 no 3peHuto npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEACTB

YCUJICHUS
ayJIMoMaTepuaoB.

OCTaTO4YHOI'O

3peHHs, a TakKxKe

IIpeyCMOTpEHA

BO3MOXXHOCTb

pa3paboTKu

IIo JUCLHHUITIIMHE «praBJIeHI/Ie IMPOCKTaMU» 06yqu1/1e HWHBAJIMAOB U JIUI C OTpaHUYCHHBIMUA
BO3MOKXHOCTAMU 3A0POBbS MOXKET OCYHICCTBIIATHCA KaK B ayJUTOPHH, TaK U C HCIIOJb30BaAaHUCM

AIEKTPOHHOU
3JIEKTPOHHOMU MOYTBHI.

nH(POPMALIMOHHO-00pa30BaTEIbHON

cpenbl,

00pazoBaTebHOrO

noprana

7. DoH/1 OLIEHOYHBIX CPEACTB
7.1. MeToabl KOHTPOJISI U OLlCHUBAHUS Pe3yJIbTATOB 00y4eHUsI

n

Kox 1 HauMeHOBaHUe
KOMIIeTeHIN

I/IH)II/IKaTopr JOCTHIKCHUSA
KOMIIETCHIIMHU

MeTtoabl KOHTPOJIAA 1
OICHUBaAHUA

OIIK-4. Cniocoben
OCYIIECTBIISITH OIICHKY
3¢ (HeKTHBHOCTH
CHCTEM YIPABIICHHS,
pa3paboTaHHBIX HA
OCHOBE
MaTeMaTHYCCKUX

NOIIK-4.1 CriocobeH BBIOHpAThH
MaTeMaTHYeCKUe METOJIbI JIJIs
penieHus 3aaa4 B 00J1acTu
ynpasnenus MOIIK-4.2 Cnocoben
orleHUBATh d(H(HEKTHBHOCTH CUCTEMBI
yIpaBiIeHUs 10 33JaHHBIM
KPUTEPHSIM

HpOMe)KYTO‘IHaSI aTTeCranuusi:

3a4€CT

Texymui KOHTPOJIb:
- OIPOC HAa CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUAX;

TEXHOJIOTUH, 0a3bl
JAHHBIX, TAKETHI
MPUKJIAJHBIX TPOTrpamMM
JUTS pereHust
WHKEHEPHO-
TEXHUYECKUX U
TEXHUKO-
SKOHOMHUYECKUX 3a]1a4
MJIAHUPOBAHUS U
yrmpasieHus: pabotamu
110 UHHOBAIIMOHHBIM
MPOEKTaM

COBpPEMEHHbIE HH(POPMALIMOHHO-
KOMMYHHUKAI[HOHHbIE
KOMITbIOTEPHBIE TEXHOJIOTUH JUIS
pemeHus 3a1a9 IpopecCuOHaTBLHON
JeSITEIBHOCTH B 00J1aCTH
yIpaBieHUs POEKTaMu B cepe
aITUTUBHBIX TEXHOJIOTHH;
NOIIK-7.3 Ucnonb3yer
COBpPEMEHHBIE TAKeThl MPUKIIATHBIX
porpaMM JJisl peeHus
MH)KEHEPHO-TEXHUYECKUX U
TEXHUKO-D3KOHOMHNYECKUX 3a1a4
yhpaBiieHus: paboTaMu Mo
HWHHOBAIIMOHHBIM ITPOCKTaM B
001aCTH aJAUTHBHBIX TEXHOJIOTHH;

NOIIK-7.4 Vcnons3yet 6a3bl
JAHHBIX JJIS1 pEIICHUS] HHKEHEPHO-
TEXHUUYECKHX 3a]a4 IJIAHUPOBAHUS U
yIpaBiieHus: paboTamu 1o
MHHOBALIMOHHBIM ITPOEKTaM

- pedepart/acce.
METOJ/IOB pecbep
OIIK-7. Ciocoben NOIIK-7.1 lemoHCTpUpyeT 3HAHUE
HCIIOJIB30BATh MPUHIIAIIOB COBPEMEHHBIX
MH(OPMAIMOHHO- UH()OPMAILMOHHBIX TEXHOJIOTHIA;
KOMMYHUKAIHOHHBIC NOIIK-7.2 Ucnonb3yer
KOMITHIOTEPHBIC

HpOMe)KYTOLIHaSI aTTeCTanus:

3a4€T

Texymuit KOHTPOJIb:

- OTIPOC HAa CEMUHAPCKUX/
MPaKTUYCCKUX 3aHSATHUSIX;
- pedepart/acce.
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Kox 1 HauMeHOBaHHUe
KOMIIeTeH NI

I/IH)II/IKaTOPLI JOCTHIKCHUSA
KOMIICTCHI MU

MeTtoabl KOHTPOJIA U
OICHUBaAHUA

OIIK-10. Cnocoben
pa3palarbiBaTh U
MPUMEHSITH aJTOPUTMBI
Y TIPOrpaMMHbBIC
MIPUIIOKCHUS JUIS
pelIeHus
MPAKTUYECKHX 33724
nudpoBHU3aIUU B
obactu
npodeccuoHaIbHOM
IEeITEIbHOCTH

NOIIK-10.1 Cniocoben
pa3zpabaThiBaTh AITOPUTMBI U
NPOTPaMMHBIC TTPUIIOKCHHUS B
obsactu mpodecCuoHATbHON

JACATCIIBHOCTH

NOIIK-10.2 ITpumensier
MIPUKJIATHOE POTPAMMHOE
oOecrieueHue JJis peleHus: TEXHUKO-
SKOHOMHUYECKHUX 33a]1a4,
TUTAHUPOBAHUS U MIPOBEJIEHUS paboT
10 MPOEKTY

HpOMe)KYTOLIHaﬂ aTTcCTalusd:
3a4€CT

Texymui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHSAX;
- pedepart/acce.

[TIK-1. Crocob6en k
OpraHM3alliy aHaInu3a U
OIITUMH3aAIIN U
IIPOIICCCOB YIIPaBJICHUS
JKU3HEHHBIM LIMKJIOM
IMPOCKTUPOBAHUA
Hay4HO-
HCCIICAOBATCIIBCKUX 1
OIBITHO-
KOHCTPYKTOPCKUX
pabot

NIIK-1.1 CriocoOGeH aHamu3upoBaTh
1 KOPPEKTUPOBATH MPOIECCHI
yIpaBIeHUS )KU3HEHHBIM I[IUKIOM
MPOJYKIMH U YCIYT C Y4ETOM
MEXaHUYECKUX, TEXHOIOTMYECKUX,
KOHCTPYKTOPCKHX,
AKCIUTYaTaIlMOHHBIX, 3CTETUYECKHX,
AKOHOMHUYECKHUX, YITPABIECHYECKUX
rapamMeTpOB C UCIIOJIH30BAHUEM
COBPEMEHHBIX HH(OPMAITMOHHBIX
TEXHOJIOTUH

NIIK-1.2 3Haetr MeToABI TOCTPOEHUS
MO/IeJIel UCCIEAYEMBIX MPOLECCOB,
SIBJICHUI ¥ OOBEKTOB.

NIIK-1.3 3Haet MeToABI U3MEPEHHUS,
aHaJIn3a U yJIy4dllIeHUs TapaMeTpoB
MIPOIIECCOB KU3HEHHOTO ITUKJIA
MIPOEKTUPOBAHUS TPOAYKIIUU U

yeyr

HpOMC)KYTO‘IHaSI aTTcCTalusd:
3a4€CT

Texymui KOHTPOJIb:

- ONPOC HA CEMUHAPCKUX/
MPAKTUYECKHUX 3aHIATHAX;
- pedepart/acce.

7.2. lllkaja 1 KPUTEPUU OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHUsI

7.2.1.1 Kputepuu OlleHKH OTBETA HA 3a4yeTe
(popmupoBanue kommnereniuu OIK-4, unaukaropsr MOTTK-4.1, TOTIK-4.2)

IIpomexyTounas arrectanus oOydaromuxcs B (opMe 3adera MpOBOJUTCA MO pe3ysbTaTaM
BBITIOJTHEHUSI BCEX BUJIOB yueOHOM paboThI, MPEyCMOTPEHHBIX YUEOHBIMU MJIAHAMHU IO JUCIUILINHE
«YTIpaBJIEHUE IIPOEKTAMU», [IPU 3TOM YUUTBIBAKOTCS PE3YIbTAThl TEKYILETO KOHTPOJISA YCIIEBAEMOCTH
B TeueHue cemecTtpa. OleHKa CTEeNeHU JOCTHKEHHS 00YydarolMMUCS IUIAHUPYEMBIX pPEe3yJIbTaToOB

06yqu1/151 M0 JUCHUIITIMHE IPOBOJAUTCA TPCTIOAABATCIICM, BEAYIIUM 3aHATHA 110 JUCHUIIIINHC.

Ilo ntoram HpOMe)I(YTOHHOﬁ aTTeCTaluy 1o JUCHUIINIMHE BBICTABIACTCSA OLICHKA <«3adTCHO»

NI «HE3aYTCHO)).

Ixkana oueHNBaHUA

Onucanue

3aureHo

BrimonHeHsr Bce BHABI yu4eOHOM pabOTHI, MPETyCMOTPEHHBIE yU4eOHBIM
wianoM. OOydJaromuiics JEMOHCTPHPYET CIIOCOOHOCTH

MaTE€MaTUYCCKHUEC METOABI I PCIICHHUA 3a1a4 B obnactu YIIPABJIICHHUA U

BBIOMPATH
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IIIxana oneHnBaHuA

Onucanue

OLIEHUBATh A(PPEKTUBHOCTb CHUCTEMBI YIIPABICHUS 10 33JaHHBIM
KPUTEPUSIM.
Komnerenuu chopMupoBaHsbI.

He3aureno

He Bomonnen oauH wium  Oojnee BUAOB  y4eOHOH  paboTHI,
MPEIYCMOTPEHHBIX y4eOHBIM IIaHOM. OOydYaroImuics IEMOHCTPUPYET
OTCYTCTBHE CIIOCOOHOCTEH BBIOMpPATh MAaTEMaTHYECKHE METOJbI IS
peIIeHHUs 3a/1a4 B 00JIACTH YIIPABIICHUS U

omleHuBaTh A(P(HEKTUBHOCTh CHCTEMBI YIPABJICHUS IO 3aJlaHHBIM
KPUTEPHSIM.

Komrmierenmuu He chopMHUpPOBAHEI.

7.2.1.2 Kpurepuu OlleHKH OTBETa Ha 3a4eTe
(popmupoBanue komnerenuuu OIIK-7, unaukatopst MOIIK-7.1, UOIIK-7.2, UOIIK-7.3,

HOIIK-7.4)

IIpomesxyTounas arrectauus oOydaromuxcs B opMe 3adera IpOBOJUTCA MO pe3ysibTaTraM
BBITNIOJIHEHUSI BCEX BUJIOB yue€OHOU pabOThI, IPEyCMOTPEHHBIX YUEOHBIMU IIJIAHAMHU 10 JUCLIUILIINHE
«YTIpaBIIEHUE IIPOEKTAMU», IIPU 3TOM YYUTBIBAKOTCS PE3YIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemectpa. OlleHKa CTENEHU JOCTUKEHHS 00Yy4aroIMMUCS IUIAHUPYEMBIX pPEe3yJIbTaToOB
00y4yeHMs 110 JUCLUIUIMHE IPOBOAUTCS MpenojaBaTesaeM, BeAYILUM 3aHATHS [0 JUCLUIUINHE.

ITo uroram nmpomMeXyTo4yHOM aTTecTalvy N0 JUCLHUIUIMHE BBICTABIIACTCS OLEHKA «3a4TEHOY

NI «HE3a4YTCHO).

[IIxana oueHNBaHUA

Onucanue

3auTreHo

BoinonHeHs!l Bce BUABI Y4eOHOH pabOThl, IPETyCMOTPEHHbBIE YU€OHBIM
wiaHoM. OOyuaromuiicss JTE€MOHCTPUPYET OT JIOCTaTOYHOIO  JI0
CBOOOJHOrO YpOBHS 3HAHUW OCHOBHBIX TPUHIIUIIOB COBPEMEHHBIX
MH(pOPMAaIMOHHBIX TEXHOJIOTH; UCIIOJIB3YET COBPEMEHHBIE
HMH(OPMALIMOHHO-KOMMYHHUKAIIMOHHBIE KOMITbIOTEPHBIE TEXHOJIOTUHN TSI
pemieHust 3agad  NpOQEecCUOHATIBHOM  JIeATENbHOCTH B 00JacTu
yIOpaBleHUs MpoeKkTaMu B cdepe aaJIUTUBHBIX TEXHOJOTMH U 0a3bl
JAHHBIX JJI PELICHUs] NH)KEHEPHO-TEXHUUECKUX 3a]a4 IUIAHUPOBAHUS U
yrpaBiieHus: paboTaMy IO HHHOBAI[MOHHBIM ITPOEKTaM.

Komnerenuu chopMupoBaHsbI.

Hezaureno

He BomonHen oauH wium  Oojee BUAOB  y4eOHOH  paboTHI,
MPEyCMOTPEHHBIX Y4eOHBIM TutaHOM. OOyYaroImuiicss JeMOHCTPHPYET
OTCYTCTBHE€  3HAHUH  OCHOBHBIX  TNPUHIMIIOB  COBPEMEHHBIX
WHPOPMAIIMOHHBIX TEXHOJIOTUH; HE WCIIONB3YeT WU HCIOJb3yeT B
HEI0CTaTOYHOU CTENeH! COBpEMEHHbBIE MH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIE KOMITBIOTEPHBIC TEXHOJOTHH ISl PEIICHUsS 3a/1ad
npoeCCHOHATIBHON JIEATEILHOCTH B 00JIACTH YIPABICHUS MPOCKTAMU B
chepe aAIUTHUBHBIX TEXHOJNOTMH © 0a3bl JaHHBIX IS PEIICHHS
WH)XEHEPHO-TEXHUYECKUX 3a/1a4 TUIAaHUPOBAHMS U YIIPaBJICHUs paboTamMu
110 MTHHOBAITMOHHBIM MIPOEKTaM.

Komnerenuu He cpOpMUPOBAHBI.
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7.2.1.3 Kpurepuu onieHKH 0TBeTA HA 3a4eTe

(popmupoBanue komnereniuu OIK-10, naaukaropsr MOITK-10.1, MOITK-10.2)

[TpomesxyTouHas arrectanus oOydaromuxcsi B popMe 3adera MpOBOJUTCS MO pe3ysIbTaTamM
BBITIOJTHEHUS BCEX BHJIOB YU4€OHOM pabOTHI, PETyCMOTPEHHBIX y4eOHBIMU IJIAHAMH IO JUCIUILTAHE
«YTpaBieHHE TPOEKTaMI, IPU TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEHU JOCTHMKEHHS OOYYarOIIMMUCS TUIAHUPYEMBIX PE3YJIbTaTOB
00y4YeHHs 10 TUCIUTUTMHE MIPOBOAMUTCS TPENoaBaTesieM, BEAYIIUM 3aHITHS 10 JUCIUTUIAHE.

[To uToram MPOMEKYTOYHOW ATTECTAIIMU 10 TUCIUIUIMHE BBICTABIISICTCS OIICHKA «3aYTCHOY
WIN «HE3aYTECHOY.

HIxaJia oneHUBaAHUA Onucanne

BoinonHeHsl Bce BUAbI Y4eOHOH pabOThl, IPEIyCMOTPEHHbIE YY€OHBIM
wi1aHoM. OOyyaroImuiicst JeMOHCTPUPYET CHOCOOHOCTh pa3padaThiBaTh
QJIITOPUTMBI ¥ ITPOrPaMMHBIE IPUIIOKEHUS B 00J1aCTH TPO(HECCHOHATIBHOM

3aureno JESATEIbHOCTH; Pa3pabdaThiBaTh AJITOPUTMBI U IIPOTPAMMHBIC TPUIIOKCHHS
B 00J1acTH PO ECCUOHATBHOM JEATECILHOCTH.
KomrmiereHiuu copMUpOBaHbI.
He Bemonnen oauH wiu  Ooilee BUAOB  ydyeOHOW  paloOTHI,
MPEIYCMOTPCHHBIX y4eOHBIM IaHOM. OOydJaroImuics TeMOHCTPUPYET
OTCYTCTBHE CIIOCOOHOCTH pa3padaThiBaTh aJITOPUTMBI M MPOTPAMMHBIC
MPWIOKEHUS B 001MacTH MPOQPECCHOHAIBHON  NEATEIhbHOCTH; HE
Hezauteno

IIPUMEHAET WU IPUMEHSAET B HENOCTAaTOYHOM CTEIEHH IIPUKIIAHOE
MIpOrpaMMHOE OOECHEeYEeHHUE JUISl PELIEHUS TEeXHUKO-3KOHOMHUYECKHUX
3aJa4, JIAHUPOBAHUS U TPOBEACHUS pabOT 10 MPOEKTY.

Komnereniuu He copMrupoBaHBbI.

7.2.1.4 Kpurepuu OlleHKH OTBETA HA 3a4eTe

(bopmuposanue komnereniuu [1K-1, unaukaroper UI1K-1.1, UTIK-1.2, UTIK-1.3)

[TpomesxyTounast arrectanus oOydaromuxcs B (hopMe 3adera MpOBOJUTCS MO pe3yiIbTaTaM
BBITOJIHEHUS BCEX BUI0B yUeOHOM paboThl, MPeTyCMOTPEHHBIX y4eOHBIMU MJIAHAMU T10 JUCLUIUINHE
«YTpaBieHHe MPOEKTaMI», IPU TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH
B TeyeHue cemectpa. OleHKa CTENEHH AOCTHXKEHHs O0YYaroIMMUCS IUIAHUPYEMbIX pe3yJbTaToB
00y4YeHHs 10 TUCIUTUIMHE TIPOBOAMUTCS TPENogaBaTeseM, BEAYIUM 3aHITHS 10 JUCIUTUIAHE.

ITo uToram npoMeXyTOYHOM aTTeCTallM MO JUCIMIUIMHE BBICTABISAETCS OLIEHKA «3aUTEHO»
WIN «HE3aYTECHOY.

HIxaJjia oneHUBAHUA Onucanne

BrimonHeHsl Bce BUABI Y4eOHON pabOThI, TPETyCMOTPEHHbBIE YI€OHBIM
mmanoM. O0yJaromuics IeMOHCTPUPYET CIIOCOOHOCTh aHAIM3UPOBATh U
KOPPEKTUPOBATh  MPOLECCHl  YOPaBICHUS  JKU3HEHHBIM  ITUKIIOM
NPOAYKIMU H YCAYr € YYETOM MEXAHUYECKUX, TEXHOJIOTUYECKUX,
KOHCTPYKTOPCKHUX, IKCILTYaTallMOHHBIX, 3CTETUYECKUX, SKOHOMUYECKHX,
YIOPaBICHYECKUX TapaMeTpOB C  HCIOJIB30BAHHEM COBPEMEHHBIX
MH()OPMALIMOHHBIX TEXHOJOTUH, NEMOHCTPUPYET OT JOCTATOYHOTO [0
CBOOOZHOTO  ypOBHS  3HAaHMM  METONOB  TIOCTPOEHHUS  MoOJeNei
UCCIIEyeMbIX MPOIECCOB, SBJICHUNH M OOBEKTOB; JEMOHCTPUPYET OT
JOCTaTOYHOTO JI0 CBOOOJHOTO YpOBHSI 3HAHUW METOAOB H3MEpEHHS,

3auTeHo
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HIxaJia oneHUBaAHUA Onucanne

aHaJu3a M YJIy4YLIEHUs [apaMeTpPOB IPOLECCOB >KU3HEHHOIO IHMKJIA
MIPOEKTUPOBAHUS IPOYKLIUU U YCIIYT.
Komnerenuu chopMupoBaHsbI.

He Bomonnen oauH wium  Oojnee BUAOB  y4eOHOH  paboTHI,
NPEAYCMOTPEHHBIX Y4eOHBIM IIaHoM. OOyyaromuiics IeMOHCTPUPYET
OTCYTCTBHE CIIOCOOHOCTH aHAIM3MPOBATH U KOPPEKTHPOBATH MPOIECCHI
YIPaBICHUS JKU3HEHHBIM LHUKIOM TNPOAYKIUH M YCIYr C Y4EeTOM

MEXaHUYECKHUX, TEXHOJIOTMYECKUX, KOHCTPYKTOPCKHX,
JKCIUTYaTallMOHHBIX, JCTCTUYECKUX, IKOHOMHUYECKUX, YIPABICHYCCKUX
Hesaureno napaMeTpoB C HCIHOJB30BAHMEM COBPEMEHHBIX HH()OPMAITMOHHBIX

TEXHOJIOTHH, IEMOHCTPUPYET OTCYTCTBUE 3HAHMI METOJIOB MOCTPOCHUS
MOJICJIEM  HCCIEAYyEeMBIX  TPOLIECCOB,  SIBICHUM U  OOBEKTOB;
JEMOHCTPUPYET OTCYTCTBHUE 3HAHMI METOJOB HM3MEpEHUs, aHalu3a U
YIIY4IICHHS rapamMeTpoB MIPOIIECCOB YKU3HEHHOTO LUKJIa
MIPOEKTUPOBAHUSI IPOTYKIIUU U YCITYT.

Komnerenmuu He cOpMUPOBAHBI.

7.2.2.1 Kputepuu onieHKH padoThbl 00y4ar0UIerocsi Ha NPAKTHYECKUX 3aHATHSAX
(popmupoanue komnerenimu OITK-4, nnaukatopsr MOIIK-4.1, MOIIK-4.2)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B O0CYK/IEHIUH TEMbI IPAKTUIECKOTO 33 JaHHS,
NPEyCMOTPEHHOM IMJIaHOM MPAKTUYECKUX 3aHATUN; MCIOJIb30BaJl MAaTeMaTUYeCKHe METOJbl IS
pemeHusl 3aad B 00JAcTH YNIpaBJICHUS; ONEHHWBAT d(PPEKTHBHOCTh CHCTEMBI YIPABICHUS O
3aJaHHbIM KpuTepusM. OOyuarouiics 4eTko 1 6e3 orO0K OTBETHII Ha BCE KOHTPOJIbHBIE BOTIPOCHI,
aKTUBHO padoTal Ha MPAaKTUYECKUX 3aHITHAXK; TIPEACTAaBII pedepar U BEICTYIIHI C COOOIIEHNEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpolIo): CTYACHT YYacTBOBAJI B OOCYXICHHHM TEMBI IPAKTHUYECKOTO 3aTaHMS,
NOPEJYCMOTPEHHOM TMJIaHOM NPAaKTUYECKUX 3aHATHH; OOydyaromMHCs C KOPPEKTUPYIOIIMMHU
3aMEYaHUSIMU TPENoaBaTess HCIIOIb30Bal MATEMAaTHYECKIE METOIBI TSI pEIISHUs 3a1a4d B 00J1acTh
ylpaBiieHUs; OLEHUBaI A(P(PEKTUBHOCTh CHCTEMBl YIPaBIEHUS IO 3aJaHHBIM KPUTEPUSM..
OOyyaromuiicss OTBETHJI Ha BC€ KOHTPOJIbHBIE BOIIPOCHI, JOCTaTOYHO AaKTUBHO paboTan Ha
NPaKTUYECKHUX 3aHATHUAX; IPEJICTaBUI pedepaT, HO He BBICTYITHUIL.

«3» (YIOBJIETBOPHUTEJIbHO): CTYACHT (ParMEHTApHO YYacTBOBAJ OOCYXJICHWU TEMBI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAaKTHUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTHPYIOIMMH 3aMEUaHMsIMH TIPETNOaBaTeNsl MCIOIb30BaJl MaTeMaTHUYECKHUE METOABI JUIs
pemieHus 3aja4 B 00JacTU ympaBieHUs, OIeHHMBaN 3(PPEKTUBHOCTb CHUCTEMBI YIPAaBIECHUS IO
3aJJaHHBIM KPHUTEPUSM; OOYYaIOUIMICS OTBETHJ Ha HEKOTOpPhIE KOHTPOJIBHBIE BOMPOCH C
3aMEeYaHUsIMH, He IPECTaBUI pedepart.

«2» (Hey/0BJIETBOPHUTEIbHO): OOYUYaIOIIMICS HE Y4acTBOBad B OOCYXKICHHUU BOIPOCOB
NPaKTUYECKOTrO 33aJaHusl, MPETYCMOTPEHHBIX IJIAHOM IMPAKTHUYECKUX 3aHATUH; oOydarouuiics He
UCTIONIF30BaJl MaTeMaTHUECKUE METOMBI I pelleHHs 3afad B OOJIACTH YIpPAaBJICHHUS; OLCHUBAI
3P PEKTUBHOCTH CUCTEMBI YIIPABICHHS 1O 3aIaHHBIM KPUTEPHUSAM; CTYJCHT OTBETHII HA KOHTPOJIbHBIE
BOIPOCHI ¢ OUIMOKaMU WM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI; HE MPEACTaBII pedepar.
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7.2.2.2 Kputepum onieHKH padoThl 00y4aronerocsi Ha NPAKTUYECKUX 3aHATHSX
(popmupoBanmue komnerenuu OIK-7, uaaukaropst MOIIK-7.1, MOIIK-7.2, UOIIK-7.3,
HOIIK-7.4)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CYK/ICHIUH TEMbI IPAKTUYECKOTO 33aJaHHS,
IPEIYCMOTPEHHOM IUIAHOM MPAKTUYECKUX 3aHATHH; JEMOHCTPUPYET YPOBEHb 3HAHUH OCHOBHBIX
NPUHIUIIOB  COBPEMEHHBIX  WH(POPMAIMOHHBIX  TEXHOJOTWH, HCIOJB3YeT COBPEMEHHBIC
UH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIE ~ KOMIIBIOTEpHBbIE TEXHOJIOTMM Ui pelleHus  3ajay
npoeCCHOHATLHON JIEATEIILHOCTH B OOJIACTH YIPABJICHUS TPOEKTaMU B cdepe aIIUuTUBHBIX
TexHosioruil. OOyyaromuiics 4eTko 1 0e3 OIMOO0K OTBETHII HA BCE KOHTPOJIbHBIE BOIPOCHI, AaKTUBHO
paboTan Ha MPAKTUYECKHX 3aHATHSX; NpPEACTaBWI pedepaT M BBICTYHNHII C COOOIIEHHWEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpolIo): CTYACHT YYacTBOBaJl B OOCYXICHHHM TEMbl IPAKTHUYECKOTO 3aJaHMs,
IOPEIYCMOTPEHHOM IJIaHOM NPAaKTUYECKUX 3aHATUH; OOydyarolMHCs C KOPPEKTUPYIOIIMMHU
3aMEUYaHUSIMU  JIEMOHCTPUPYET YpOBEHb 3HAHUI OCHOBHBIX IPUHLHUIIOB  COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUH; UCIOJIBb3YeT COBPEMEHHbIE HH(POPMALIMOHHO-KOMMYHUKALMOHHBIE
KOMITBIOTEPHBIE TEXHOJOTHH JUIsl PEHICHUs 3a1ad Mpo(eCcCHOHAIBLHOW NESTEIHOCTH B 00JIACTH
yIpaBJIeHUs] NPOEKTaMu B cepe agauTUBHBIX TexHosoruil. OOydaromuiics OTBETHJI Ha Bce
KOHTPOJIbHBIE BOINPOCHI, IOCTATOYHO AKTUBHO pabOTayl Ha NMPAKTUUYECKHUX 3aHATUAX; IPEICTaBHII
pedepar, HO He BBICTYIHII.

«3» (YI0BJIETBOPHUTENbHO): CTYIEHT (parMeHTapHO YYacTBOBAJI OOCYXICHUU TEMBbI
IPAaKTUYECKOI0 3aJaHus, NMPEAYCMOTPEHHOW IUIAHOM IPAaKTHMUYECKUX 3aHATUH; oOydarouuiics c
KOPPEKTUPYIOIIUMHU 3aMEYaHUSIMH JIEMOHCTPUPYET YpPOBEHb 3HAHUN OCHOBHBIX IPHUHIIUIIOB
COBPEMEHHBIX HWH()OPMALMOHHBIX TEXHOJOTUH; HCHOJb3yeT COBPEMEHHbIE HH(POPMALUOHHO-
KOMMYHHKAIIHOHHBIE KOMITBIOTEPHBIC TEXHOJOTHH JUIA pPEIIeHHS 3aqad IpoQecCHOHATbHON
JIeSITeIbHOCTH B 00J1aCTH yIIpaBJIEHUs IPOEKTaMH B chepe aJTUTUBHBIX TEXHOJIOTHIl; 00yJaronuiics
OTBETUJI HAa HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEYaHUSIMHU; HE MpeicTaBuiI pedepar.

«2» (HeyAOBJIETBOPUTEJIBLHO): OOYyYarOIIMICA HE y4acTBOBaJ B OOCYXJIEHHH BOIPOCOB
MPAKTUYECKOI0 3a/laHusl, MPEIyCMOTPEHHBIX IJIAHOM IMPaKTUYECKUX 3aHITHUM; oOydaromuiics He
JIEMOHCTPUPYET YpPOBEHb 3HAHWH OCHOBHBIX IPHUHLUIIOB COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHI; MCIONb3yeT COBPEMEHHbIE HH()POPMALMOHHO-KOMMYHHKAIIMOHHBIE KOMIIbIOTEPHBIE
TEXHOJIOTUM JJIsl pelIeHHs 3aJad NpoPecCHOHANbHON MAeATeNbHOCTH B 00JAcTH YNpaBJICHUS
IpOEKTaMU B cdepe aAJUTUBHBIX TEXHOJIOTUH; CTYJEHT OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI C
OLIMOKaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOMPOCHI; HE MpeACTaBUII pedepar.

7.2.2.3 Kputepuu ouieHKH padoThl 00y4aI0IIerocsi Ha MPaKTHYECKUX 3aHATHAX
(popmupoanue kommerenyu OITK-10, naaukaropsr MOIIK-10.1, MOIIK-10.2)

«5» (OTJIMYHO): CTYACHT aKTUBHO y9aCTBOBAJI B O0CYKICHIH TEMbI IPAKTUIECKOTO 33 JaHHS,
NPEIYyCMOTPEHHOM IUIAHOM TPAKTHUECKUX 3aHATH; CIOCOOeH pa3pabaThiBaTh aITOPUTMBI U
IIPOTPaMMHBIE IPUIIOKEHHUS B 00JIACTH MTPOPECCHOHATFHOMN IeATEIIbHOCTH,; TIPUMEHSIET TPUKIIaTHOS
IporpaMMHOE OOecriedeHrue Ui pelleHUs] TeXHUKO-dKOHOMHYECKUX 3a/ad, IUIAaHHUPOBAHUS W
npoBeeHus paboT 1o mpoekTy. OOyJaronuiicss 4eTKo U 0€3 OIMMOOK OTBETHII Ha BCE KOHTPOJIHHBIC
BOINPOCHI, aKTUBHO paloTan Ha NPAaKTUYECKUX 3aHATUAX; MpEACTaBWI pedepar W BHICTYNUI C
cO00IlIeHEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHHM TEeMbl IPAKTHUYECKOTO 3aJaHMs,
MPEyCMOTPEHHON IUIAaHOM MPAaKTUYECKUX 3aHATHH; O0Oydarolmuiics ¢ KOPPEeKTUPYIOIIUMU
3aMEYaHUsAMHU CHOcOoOeH pa3pabaThiBaTh AITOPUTMBI M MPOTPaMMHBIE MPUIIOKEHUS B 00JACTH
npoeCCHOHATPHON JIeSTETPHOCTH; TMPHMEHSET MPHKIAIHOE IMPOrpaMMHOE oOecreueHue s
pelIeHUsT TEXHUKO-3KOHOMHUYECKUX 3a/ad, IUIAHUPOBAHHMS M MPOBEACHUS pPAOOT MO MPOEKTY.
OOyuaronuiics OTBETHWJI Ha BCE KOHTPOJIbHBIE BOMNPOCHI, JOCTATOYHO AKTUBHO paboTan Ha
NPAaKTUYECKHUX 3aHATHUAX; IPEJICTaBUI pedepaT, HO HE BHICTYITHUIL.



22

«3» (YIOBJIETBOPHTEIbHO): CTYACHT (ParMEHTApHO YYacTBOBaJ OOCYKICHUU TEMbI
NPAKTHYECKOTO 3aJaHus, MPEIYCMOTPEHHOM IUIAHOM TMPAKTHYCCKUX 3aHATHIA; OO0YJaloNMics ¢
KOPPEKTHPYIOLUIMMH 3aMEYaHUSMHU CIHOCOOEH pa3palbaThiBaTh alTOPUTMBI W IPOTPaAMMHBIC
NPUIOKEHUS B 00J1aCTH TPO(ECCHOHATBHON JAEATSILHOCTH; IPUMEHSIET MPUKIIAJIHOE IPOTPAMMHOE
oOecreuenue AJId pCICHUA TCXHUKO-OKOHOMHWYCCKUX 3a/iay, INIAHUPOBAHUA U ITPOBCACHU A pa60T 10
IPOEKTY; OOYYaIOIIUIICS OTBETHJI Ha HEKOTOPbIC KOHTPOJIbHBIC BOIMPOCHI C 3aMEUYAHUSAMH; HE
npencTaBui pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUiiCs HE yJ4acTBOBAI B OOCYKICHHH BOIPOCOB
NPAKTHYECKOTO 3aJlaHusl, MPEIYCMOTPEHHBIX TUIAHOM IMPAKTHYECKUX 3aHATHH; OOydaroluiics He
CIOCcO0€eH pa3pabaThiBaTh AITOPUTMBI U IIPOrPAMMHBIE MPHIIOKEHHUS B 001aCTH TIPO(ECCHOHATBHON
JCATCIIbHOCTH, IMPpUMCHACT MPHUKIIAAHOC IPOTpPaMMHOC 06ecnequI/Ie IJid pCHICHUSA TCXHHUKO-
9KOHOMHYCCKUX 3aJiad, IUIAHUPOBAHUA W IMPOBCACHUA pa60T 10 HpOCKTy; CTYACHT OTBCTHUJI Ha
KOHTPOJIbHBIC BOIIPOCHI C omMOKaMHu WM HE OTBETHII Ha KOHTPOJIbHBIC BOIIPOCHI; HEC MPCACTAaBUII

pedepar.

7.2.2.4 Kputepuu onieHKH padoThl 00y4al0uIerocsi Ha NPAKTHYECKUX 3aHATHSAX
(bopmupoBanue komnereniuu I[1K-1, uaaukaropsr UTTK-1.1, UTIK-1.2, UTIK-1.3)

«5» (OTJIMYHO): CTYICHT aKTHBHO Y4aCTBOBAJ B O0CYXJICHUH TEMBI IPAKTUICCKOTO 3aJaHMS,
MPElyCMOTPEHHOHN IIAHOM MPAKTUYECKUX 3aHATHI; COCOOCH aHATM3UPOBATh U KOPPEKTUPOBATH
MIPOIIECCHI YIPABIICHUS >KU3HCHHBIM ITUKIIOM TIPOAYKIIMU W YCIYT; NMPUMEHSET 3HAHUS METOJOB
MOCTPOCHUS MOJIeTIeH HCCleAyeMBIX MPOIIECCOB, SIBICHUN U 00BEKTOB; MPUMEHSIET 3HAHHS METO0B
U3MEpEHUs, aHAJIM3a U YJIYyYUICHUs] [IapaMEeTPOB IPOLECCOB >KM3HEHHOrO IMKJa IPOEKTUPOBAHUS
npoAaykuuu 1 ycayr. OOydaromuiics 4eTko U 6e3 ommOoK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
aKTUBHO padoTall Ha MPAKTUYECKUX 3aHATHX; MPEACTaBUI pedepaT U BBICTYIHII C COOOIIEHNEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpoIo): CTYICHT y4acCTBOBAJI B OOCYXIEHHWU TEMBl NPAKTHUECKOTO 3ajaHWs,
MPEeIyCMOTPEHHON IUJIAHOM TMPAKTUYECKUX 3aHATHH; 0Oydarolmuiics ¢ KOPPEeKTUPYIOIIUMU
3aMEUaHUSIMU ; CIIOCOOCH aHAIM3UPOBATH U KOPPEKTHPOBATH MPOIECCH YIIPABICHUS KU3HEHHBIM
[UKIIOM TPOAYKIIMU U YCIYT; MPUMEHSET 3HAHUS METOAOB MOCTPOEHUS MOJENeH HCCIeayeMbIX
MIPOIIECCOB, SBJICHUIA U 00BEKTOB; MIPUMEHSECT 3HAHUS METOJ0B U3MEPCHHUSI, aHAIN3a U YITYUIICHUS
napaMeTpoB MPOIECCOB )KU3HEHHOTO IMKJIA MPOSKTUPOBAHUS MPOAYKIIUHU U yciuyr. OOydaromuiics
OTBETHJI Ha BCE KOHTPOJLHBIC BOITPOCHI, TOCTATOYHO aKTUBHO pa0dOTa HAa MPAKTUICCKUX 3aHITHSIX;
npencTaBui pedepar, HO He BBICTYIIHIL.

«3» (YIOBJIETBOPHUTENbHO): CTYICHT (parMeHTapHO YYacTBOBaI OOCYXICHUU TEMBbI
MPAKTUYECKOTO 3aJlaHus, NMPEeIyCMOTPEHHON IUTAHOM MPAKTHUYECKUX 3aHATUN; OOydarolmuics ¢
KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMHU ; CIOCOOEH aHAIM3MPOBaTh M KOPPEKTUPOBATH IPOLECCHI
yIpaBIeHUS KU3HEHHBIM IIMKJIOM MPOIYKIIUH U YCIYT; IPUMEHSET 3HaHHUS METOJ0B MOCTPOCHUS
MoJiesIel HccleayeMbIX MPOLIECCOB, SIBICHUNH U 00BbEKTOB; MPUMEHSET 3HAaHUSI METOJI0B U3MEPEHHU,
aHaJIM3a U YIYYIIeHUs MapaMeTpoB MPOIECCOB )KMU3HEHHOTO IUKJIA TPOSKTUPOBAHUS MPOIYKIIUU U
yciIyr; oOydaroIuiics OTBETHJI Ha HEKOTOpPhIE KOHTPOJBHBIE BONPOCHI C 3aMEYaHUSIMH; HE
npencTaBui pedepar.

«2» (Hey/0BJIETBOPHUTEIbHO): OOyUYaIOIIMICSI HE Y4acTBOBaJl B OOCYXKICHHUU BOIPOCOB
MPAKTHUIECKOTO 3aJIaHUs, IPETyCMOTPEHHBIX IJIAHOM MPAKTUYCCKUX 3aHITHH, 00yJaroIIHiics HE ;
CIOCOOCH aHAM3UPOBATh M KOPPEKTHUPOBATH MPOILIECCH YIPABICHHUS KU3HEHHBIM ITHKJIOM
MPOAYKIMH U YCIYT; IPUMEHSET 3HAaHUSI METOJI0B IMOCTPOECHUS MOJIEIe UCCIIeTyeMbIX POIECCOB,
SBIIEHUN U 00BEKTOB; MPUMEHSET 3HAHUS METOJIOB U3MEPEHUs, aHAIN3a U YIyUYIIeHHs TTapaMeTPOB
MPOIIECCOB KU3HEHHOTO IMKJIA TPOCKTUPOBAHUS TMPOMYKIIMU W YCIYT; CTYAEHT OTBETHJI Ha

KOHTPOJIBHBIC BOIIPOCHI C OIIMOKaMH HMJIM HE OTBETHJ Ha KOHTPOJIBHBIC BOIIPOCHI; HC MPCACTABUII
pedepar.



23

7.2.3. Kputepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TCCTI/IpOBaHI/Ie 10 AU CHUIIIIUHE «YHpaBJIeHI/Ie IMPOCKTaMM1» HC ITPOBOJUTCA.

7.3. OueHouyHbIe cpeacTBa

7.3.1 Tekymimii KOHTPOJIb
(popmupoBanue kommnereniun OIK-4, uaaukaropsr MOIIK-4.1, TOIIK-4.2)
ITpuMepHBIii TepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IMIPAKTUYECKOM 3aHATHH
Bnusinue npoektTHOro 00ydeHus Ha MpodhecCHOHATbHYI0O KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ MUIOTAXKHBINA IMPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBaHUS B YIIPABJICHUN TPOEKTAMHU.
Crelikxoiepbl KaK yUaCTHUKH BHEUIHEHW Cpesibl IPOEKTHOU JESATENbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
B 4em BbIpakaeTcs BIUSHIE PHCKOB Ha MPOIECC PeaTH3aIuy POCKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKIIOM MPOEKTA.
B 4em BeipakaeTcst conuanbHbIi 3 (eKT oT peannzanuu mpoeKTa.
Kak npumensiercss nuarpamma ['ana B TaiiM MEHE)KMEHTE yIPABICHUS MPOCKTOM.
Ananm3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pazpabatbIBaeTcs cTpaTerusi U COCTaBisieTcs OI0KET MapKeTHHTa MTPOEKTa.
B uem BeIpakaeTcst SKOHOMHYECKUH APPEKT OT peaTu3anuu MPOeKTa.
UTto Takoe MapKETUHTOBOE COMPOBOKICHHE MPOEKTA.
. Yro Takoe mpoekT? B yem 3akiioyaeTcst HKCTOPUYECKUN aCIeKT YIpaBIeHUsS TPOCKTaMHU.
15. Kakue MHCTpYMEHTHI U METO/bI YIIPABICHUS BPEMEHEM IPU BBIMOJIHEHUH KOHKPETHBIX 3aj1ad,
IIPOEKTOB, TIPU TIOCTHKEHUH TTIOCTABIICHHBIX I1esiell Bam n3BecTHBI
16. B uyeM BbIpaK€HBI NPUOPUTETHI COOCTBEHHOM MAEATENBbHOCTH, JUYHOCTHOTO PAa3BUTUSA H
poeCCHOHATFHOTO POCTa B MPOCKTHOM JESITETHHOCTH.
17. B ueM BbIpakaeTcs OLIEHKA IPUBIEKATEIbHOCTH OM3HEC-TIJIaHa AJIs1 HHBECTOPOB.
18. Kak opranusyercst IpOEKTHAS A TEIHHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMaH bl TPOEKTA.
20. B geM BbIpaxkaeTcst OpraHu3alMOHHAS KYJIbTypa MPOCKTa.
21. Ha3oBuTe OCHOBHBIC TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOMN EATEIILHOCTH.
22. Yro Takoe mopTdenb PUCKOB MPOEKTA.
23. Ilepeuncaure BUABI YIPABICHYECKHX PELICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlIeHUECKUE pelIeHUs] Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPILIECHUS TPOEKTA.
26. Kak peanmm3yercsi MapKETHHTOBOE COIIPOBOXK/ICHUE ITPOSKTA

CoNoRA~WNE

N Y ol o
rPWODNEO

(bopmuposanue komnereniuii OITK-7, uagukatopsr MOIIK-7.1, MOIIK-7.2, NOIIK-7.3, UOIIK-
7.4)
[IpumepHBIe TeMbI pedepaTa/scce

1. Knaccuduxanus npoekTos
2. VpasieHre IPOEKTaMHU M IIPOEKTHAS IEATEILHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLMATLHOM MOTPEOHOCTH OOIIECTBA.

4. TlpropuTeTsl COOCTBEHHON EATENBHOCTH, IMYHOCTHOTO Pa3BUTHSI U MPOPECCUOHAIBHOIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. ['OTOBHOCTP K TIOCTPOEHHUIO MNPOPECCHOHATBHON Kapbepbl M OINpPEAETCHUI0 CTpPaTeTuu
npo¢eCCHOHATIBLHOTO PA3BUTHS HA OCHOBE OIIEHKH TpeOOBaHUN pPhIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U ¢ YYETOM JJMYHOCTHBIX BO3MOXKHOCTEH U MPEIIOYTEHUH.

6. BHewHss ¥ BHYTPEHHAA Cpefia MIPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOI'UU MPUHATHS YIIPABIEHUYECKUX PEILICHHUH

8. IlepcrieKTUBHBIE yIIPaBIEHYECKUE PEIICHUS  UX PeaTu3alisl B IPOSKTHON JEATEIbHOCTH.
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9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BDEMEHU B YIPABICHUU IIPOEKTAMHU.
11. ®opmupoBanue mnoprdens pPHUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbIE TEXHOJIOTUH
YIPAaBJIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTa UK KUZHEHHOTO LIUKJIA MIPOEKTA, UX XapaKTEPUCTHUKU U (DYHKIIHH.
13. VnpaBneHue )Ku3HEHHBIM LIUKJIOM IIPOEKTa B IPAKTUYECKON JEATEIbHOCTH.
14. IlecTh COCTaBASIOUIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cuctema, ero CTpyKTypa M JOKYMEHTAlMOHHOE O(OpMIIEHHE: KapTa IPOEKTa,
[aCIOPT MPOEKTA.
16. busHac-maH: BUJBI, COAEPIKAHHE, PA3/IeNIbl U XaPAKTEPUCTUKH.
17. KomaHnna npoekTa 1 COlMaIbHbIE POJIH €€ YYaCTHUKOB.
18. Bpems kak 0iMH U3 IJIaBHBIX PECYPCOB IPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTA, TuarpamMma [ anTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. YnpaBieHUYeCKHe PEeLIeHMs B IIPOLiecce YIPABICHUS TPOSKTOM.
23. IlnanupoBaHHMe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIUTUKHU B YIPABICHUN POCKTOM.
24. Tlpunsartue pemeHui o HeHooOpa30BaHUIO KaK COCTABIIAIOLICH yIpaBIEHYECKOTIO peIIeHus.
25. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHWE IPOCKTHBIX PEIICHWH M TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy paluOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUUYECKUX MTOKa3aTeseH.
26. Metoanyeckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH .
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O IPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
SKOHOMMYECKHX IOKa3aTelen.

[lo cormacoBanuio Cc mpenojaBaTesieM O0YYarOIIMICS MOMKET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

(bopmuposanue kommereniu OITK-10, nagukaropst MOTIK-10.1, MOTIK-10.2)

[TpumepHoe 0030pHOE MPaKTUYECKOe 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBJIeHUS
IIPOEKTaMU

1. VYmpaBneHue — 5TO TMpPOIECC BO3JACUCTBUS Ha JOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOH kuOepHeTHke (Hayke 00 YHpaBICHUM CIIOXHBIMU
CUCTEMaMH) CYILLECTBYET YEThIPE Kilacca YIpaBJICHHUS:

— B HEXKUBOU NpUpoe (TEXHUUYECKUX CHCTEMaXx);

— OMOJIOTHYECKUX CUCTEMAX; — BUPTYaJIbHBIX CUCTEMAaX

— COLIMAJIbHBIX CHCTEMAaX.

B gem coctout o01iee 1 MPOTUBOMOIOKHOE MEXTY YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 MPUBEICHHBIX BbIIlIE CUCTEM YIPaBIATh HanboJee CI0XKHO U ToyemMy?

2. Jliobas cuctemMa ympaBieHUS MAEIUTCA Ha JBE IOJACUCTEMBI: YIPABIAIOIIYI0 |
ynpasisiemyto. s ocymecTBiaeHus] QyHKUUN yHpaBJIeHUs YIPaBISIONIas MOJCUCTEMa JOJDKHA
pacriosiaraTb  HEOOXOIUMBIMH  pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (UHAHCOBBIMH),
o0OecreunBalOIMMH  pealli3alfio YIpaBJIeHYeCKUX Bo3jaelcTBUN. BMmecte ¢ Tem cucrema
YIOpaBIEHUS NOJpa3yMeBaeT HAIWYHME CTPYKTYpbl, OpraHU3alMd W MEXaHHU3Ma YIPaBICHUS.
PaccTaBpTe HX B MOpsAIKE 3HAUMMOCTH.

B uem coctouT paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371€MEHTOB yNpaBiIeHUs s
Bac 6yner nomunupyomum? ApryMeHTUPYIWTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 3(]deKkTHBHOrO ympaBieHUS JEKUT CHUCTEMAa SKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHUAX PBIHOYHBIX OTHOIICHWH.
[TosicHuTE CMBLI M COAEPKAHUE KAXKIOTO U3 HUX.
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UYro U3 HUX mpejacTaBiseTcs Bam onpenensiomum i JOCTHXKEHHs TTOCTaBICHHBIX Iesei
MPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHITUIIBI MM METO/IbI YIIPaBIICHUs?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKU CIEUAIMCTOB B OOJIACTH YIIPABJICHUS IPOCKTaMHU
(kak 1 B 1000 pyroii chepe) NpUHITUIHATBFHOE 3HAYEHUE UMEET OPTaHu3allus y4eOHOTo Ipoliiecca.
OO0pa3oBaHre UMEET ABE IIeNI: COIMAIBbHYIO U TpodeccnoHanbHyro ConuanbHas 1elb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYpbl, 3()(PEKTUBHOM MNpUPAIIEHUU AYXOBHOTO IMOTEHIIMANA HAIllUH.
[IpodeccuonanbHas wnenb o00pa3oBaHus — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAay4dHO-
TEXHUUYECKOTO TMOTEHIMala Jjisi TMOBbIIEeHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTU
POCCUICKUX KOMITAaHUM. BaXKHBIM PUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30BaTENbHOTO IIpolecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHWE KadecTBa OOy4deHHs Oyaymux OakalaBpOB HampaBiICHHS
nonroroBku 11.03.01 «Pamuorexnuka» npoduns «VHTEIUIEKTyanbHasl pPaIdOdIEKTPOHUKA U
MIPOMBIIUICHHBIN UHTEPHET BEIICH».

Kakue ¢opmber oOyuenuss B oOpa3oBaresibHOM Tmporiecce Bel cumraere Hamboiee
nenecooOpasHeiMu U dpdextuBHbiMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIONINXCS )KEJTaHHe aKTUBU3UPOBATh MBIIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue crocobHoct. Kakue Gopmbl B3auMoAelCTBUA By3a U CTEHKXOJIEPOB
Bb1 Morim ObI IPEAIOKUTH C HENBIO TOTYYEHHUS MPAKTUYECKUX HABBIKOB 00YJalOMMMHuCS B cepe
yIpaBIeHUS MPOSKTaMH?

[IpumepHoe 0630pHOE MpaKTUUYecKoe 3anaTue (Bapuant 2): [IpoekT kak 0ObEKT ynpaBiieHUs

1. Ecau Obl IMPEKTOPOM OBLT ...

[IpencraBere cebst B posiM pyKoBoaWTeNss Bamedl komnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., an/myMaﬁTe HECKOJIBKO I/I,Z[eﬁ IIPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCUMaJibHasA pCaIMCTHYIHOCTD C Balleil TOUYKU 3pCHUA
KaK JUPCKTOpa, IPOTHO3UPYEMOCTL BO BpeMeHI/I, MPUBJICKATCIIBHOCT, OTPAaHUYCHHOC YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, OIPEIEIECHHOE HAYaJI0 UM OKOHYaHue. [IoAroTOBhTE KPAaTKOE ONKMCAHKE
HHULIUUPYEMOT'O ITPOCKTA, YACINB BHUMAHNUC ) KU3HCHHOMY LIUKITY, (I)aSaM, IIr03aM, OrpaHUYCHUAM,
napaMerpam rnpoekta. CMoaenupyinTe BO3MOKHYIO apryMEHTAIUIO 3a U IPOTHUB 3aIlycKa MPOeKTa.

2. TDI/I HaCcTO BCTPCHAOIINXCA OINIPECACIICHUA NOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIBbHBIA MPOIECC, COCTOAIMMUNA W3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C AaTaMHM Haydajla U OKOHYaHUA U Hpe,[[HpHHHTLIfI, 4TOOBI JOCTHUYb L ECIIN
COOTBECTCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIIO4Yasi OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHMKalbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAeWCTBUHM  (paboT) ¢
OMMPCACIICHHBIMA aTaMW Hadajla U OKOHYAaHWA, NPCAHA3HAUYCHHBIX IJId YCHICHIHOTO JOCTUKCHHA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYINHOCTb CKOOPAMHUPOBAHHBIX JAEUCTBHM (paboT) c
ONMpeCaACIICHHBIMY TOYKaMH Ha4daJla 1 OKOHYaHUWA, MPEANIPHUHATAd HHANBUAYYMOM HJIN opraHmauI/Ieﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MpEACTABJICHHBIX TOYCK 3PCHUA HanOoJIee II0JIHO onpeaAcIsIET CMBICIT IMOHATHUA
«IIpOeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBETCTBYIOIIIYIO 6VI(BVZ

Ne YTBepxkaeHue [IpaBunbHO HesepHo
1 IIpo€EKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE IPEANPUATHE UIU A b

HEKas MOCTOSIHHAS ACATEIbHOCTD
2 KavecTBO ynpaBiieHHsl HE BAXKHO JIJIsl MPOEKTOB A b
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Ne YT1BepxkacHUE IIpaBunbHO HesepHo
3 BeinosiHeHne npoekTa B CpOK SIBJISETCA BaXKHBIM aCIIEKTOM A b
YIPABJICHUS IPOEKTOM

4 BrinosiHeHne nmpoeKkTa B mpejiesiax CMEThl HE BaKHO A b

5 VYhpapneHue MpOeKTaMu HE OTJIMYAETCAs OT JAPYrux A b
obacTeil ynpaBiieHUs

6 BpemenHblli  XapakTep MNpOEKTa CTaBUT YHUKAJIbHBIE A b
POOJIEMEBI Iepe] PYKOBOJIUTEISIMU TPOEKTOB

7 B TpeyronbHHK mapaMeTpoB MpPOEKTa BXOJUT KOMAaHJIA, A b
OFOJKET MPOEKTA U €T0 JUIUTEIHbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHUHM U UTpaeT 0colyro
POJIb NIPH YIIPaBJIECHUH NOPTQeEsIeM POESKTOB

9 [II1r03b1 KU3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHIKCHUN  ITPOMEIKYTOUYHBIX ueneﬁ H [OJYYCHUU
IIPOMEKYTOUHBIX Pe3yJbTaTOB

10 | XXu3HeHHBII IWKI TIPOCKTa BKJIIOYACT  CICIYIONIYIO A b
O4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE U
peann3aImio

[IpaBunbHbie oTBeTH: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

(popmupoBanue komnereniuu [1K-1, uaaukaropsr MITK-1.1, UTIK-1.2, UTIK-1.3)

4. Omnpenenute pasHUIy MexAy GYHKIMOHATBHOW, ONEPAlMOHHOW ¥ MPOEKTHOU
JEeATEIbHOCTBIO B OPraHHU3AIUU.

B opranuzanuu BBITOJHSIOT pa3idYHble PaOOTHI ISl JOCTIKEHUS psiia meneid. OObIYHO
paboThl MOXHO TMPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae esTeNbHOCTh
Ha3bIBa€TCsl OMEparMoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
TEXHHUYECKOE OCHAIllEHWE BAaroHOB), MU HEMaTepHalbHBIM (OOyueHue padodyux KajpoB), WIH
MIPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTEPUATILHBIX U HEMATePUATIbHBIX 00BbEKTOB. Y HUKAIHHOCTD
MPOJYKTa O3HAYAET JUOO €ro CYIECTBEHHBIC OTIUYMS OT IPYTHX aHAIOTUYHBIX MPOIYKTOB, JHOO
OTJINYMSA B YCJIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1eoM eqaTebHOCTh JIF0O0T0 PEANPUITUS WIH
OpraHM3aIliil MOXKET OBbITh ompefeneHa JH00 Kak (QYHKIHMOHAIbHAs, MO0 KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUN).

B dyem cocrout paszHuna Mexnay GYHKIUOHATBHOW, OINEpPallMOHHOM U MPOEKTHOU
JeSATeNIbHOCThI0 B opranuzanuu? IlpuBenure npumepbl (YHKIMOHATIBHOW, ONEPAlMOHHON H
MIPOEKTHOM 1E€ATEIbHOCTH.

7.3.2 Ilpome:xyTOYHAS aTTeCTALlUA
[IpuMepHBIii nepeueHb BOIPOCOB, BHIHOCHMBIX Ha 3a4eT
[MousTHe, 1IeNK U 33/1a491 YIPABJICHHS TPOCKTAMH.
MexyHapoIHbIE H POCCUHCKIE aCCOLMAIIMU YIIPABICHHS IPOCKTAMH.
AXTyaJIbHOCTh YIIPABJICHUS HHHOBAIMOHHBIMU TIPOCKTAMHU.
Llenu u 3a1a4n yIpaBJIeHHUS TPOCKTAMH.
[MousiTre, KIacCUpHUKANUSI U XapaKTEPUCTUKNA HHHOBAI[MOHHOTO MPOEKTA.
Conepikanue, y9aCTHUKU M Cpeia TIPOCKTA.
MexnyHapoIHbIe U HAIMOHAILHBIC CTAHIAPTHI YIIPABICHUS TIPOCKTAMH.
JKu3HEeHHBII UK IpoeKTa: (asbl U STarbl.
OcobeHHOCTH yIpaBIIeHHS KU3HEHHBIM IIUKJIOM TTPOEKTA.
10. Konuemnus npoekra. TpeGoBaHus K €€ CONEPKAHHIO.
11. Mopuenu u CTpaTeruu yIpaBIeHUS MPOEKTAMH.

©CoNoR~WNE
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Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
DyHKINH YIPABJICHHS IPOEKTAMM.

IIpoueccHbll MOAXOM K YIPABICHUIO IPOCKTAMM.
[Tpunuumne! 3 PeKTUBHOrO yIpaBIeHUS MPOSKTAMHU.
[TocnenoBaTenbHOCTh ATANOB YIPABICHUS IPOEKTaMH.
OcHoBHbIE TPUHLHUITEI POPMHUPOBAHUS KOMAH/IbI IPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSL KOMaH/1bl
VYrpaBieHue KOMMYHUKALMSIMU B KOMAH/IE.
Peccypcoobecnieuenne npoekra: TpeOOBaHUSI.
[IpoexTHBII aHAIN3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu onienku u 0T60pa MpoeKToB.

Pazpabotka Muccun, 1ienei u 3a1a4 npoeKTa.
[IpaBuna noctpoeHus aepesa Leyei.

DKcnepTu3a UHHOBALIMOHHBIX IPOEKTOB.

MeTo/b1 OIIEHKH M 0TOOPa MHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3 eKTHBHOCTH HHHOBAITMOHHBIX TPOSKTOB.
[Ipoueccsl M ypOBHHU IJIAaHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.
OueHka coUUaNbHON 3HAYUMOCTH MPOEKTA.

OneHka YKOHOMUYECKOM 3HAUMMOCTH MTPOEKTA.



