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1 IlepeyeHb NIaAHMpPYEeMbIX Pe3yJbTATOB OOy4YeHHS IO IWCIHHUILINHE,
COOTHECEHHbIE¢ C IUIAHHUPYEMBbIMH Ppe3yJbTATAMH OCBOCHHMSI 00pa30BaTe/IbHOM
NporpaMmbl

Hacrosimas nporpamma y4eOHOW TUCHMIUIMHBI «YTpaBiIeHUE MPOEKTaMU» yCTAaHABIUBACT
HeoOXxouMble TpeOOBaHMS K 3HAHUSM M YMEHUAM oOydarouuxcsi paboTe B KOMaHJie, B TOM 4HCIIe
s 3PGEKTUBHON HMHTErpalMd B IPOEKTHBIA KOJUIEKTHUB, COOJIOJIEHHS CPOKOB BBINOJHEHUS
[IPOEKTOB U MOJIYUYEHUs TPEOYEMBIX PE3yJIbTaTOB.

[Iporpamma pa3paboTaHa B COOTBETCTBUH C:

- @enepalbHBIMH FOCYAAPCTBEHHBIMU 00pa30BaTENbHBIME CTAaHAAPTAMU;
- OOpa3zoBarenbHBIMHU IPOTPAMMaMH BBICIIETO OOpPa30BaHNUS,

- PaGounmu yueOnbiMu rutanamu Juist 2023 rojia Hayana moAroTOBKH.

eau TUCHUIIAHBI

Llenbro OCBOEHHUS TUCHUIUIMHBI « Y IIPABICHUE TPOCKTAMMN SABJISIETCS U3YUYEHUE U OCBOCHUE
O0Oy4alolMMUCST TEOPETUYECKUX OCHOB M MPAKTUYECKMX HAaBBIKOB B 00JAaCTU YIpaBJICHUS
MPOeKTaMu 10 POPMHUPOBAHUIO MPEACTABICHUIN O MMPOCKTHOMN JNEATEIBHOCTH (OT 3apOKICHUS HIIEU
70 peanu3alliyd MpOeKTa) Kak O ILEJIOCTHOM cucTeMe, BCE JIEMEHTbl KOTOPOW B3aMMO3aBHUCHMBI.
Brnagenne TeopeTHYeCKUMH OCHOBAMH W TPAKTHYECKHMMH HaBBIKAMH B O0JIACTH yTPaBICHUS
MPOEKTaMU HEOOXOAMMBI JJIsi YCIEIIHOIO OCBOEHUS M BHEJPEHUS WHHOBALIMOHHBIX TEXHOJIOTHH,
ONPEACISIIOIINX  MPOMBIIUIEHHOE pPAa3BUTUE W YOPaBICHHS, CO3JAaHUS M peaIM3aliu
WHHOBAIIMOHHBIX MPOEKTOB, MNPOPECCHOHATBHOIO JMYHOCTHOIO pOCTa M  CaMOpa3BUTHS,
KpPEaTUBHOI'O PELICHUs 3aJa4 TEKYIIEro U CTPATErMYeCKOro YIPABJICHUS: HAUMHAs C YIIPABIICHUS
MIEPCOHAJIOM U 3aKaHYMBasi OCBOCHUEM HAYKOEMKHUX TEXHOJIOTHH.

3anaum u3ydyeHus AUCHUIIHHBI

OcHOBHBIE 331241 U3y4YECHUS TUCLUILINHBIL:

- H3YYCHHEC OCHOBHBIX MCTOOOB H TEXHOJIOT Uit yYOpaBJCHUA MNPOCKTaMH: CO3JaHHUC KOHUICHIUU

IIPOCKTa, KOMaHAbI IIPOCKTA, INIAaHUPOBAHUE IIPOCKTA, p€aln3alua U T. 1.,

- U3Yy4YEHHE OCHOBHBIX TEXHOJOTHMI TNPOEKTHOIO YIPABJICHHUE: XapaKTEPUCTHKH, CIOCOObI
IIPUMEHEHHUs, OTPAaHUYEHUS], TOCTOMHCTBA, HEJOCTATKH, 00JacTh UCHOIb30BAHUS (IIPUMEHEHUS) U
T.1.;

- (opMHpOBaHHE U Pa3BUTHE TEOPETHMUYECKMX 3HAHMHW M MPAKTUYECKMX HABBIKOB B O0JIACTH

TEXHUYECKOTO U COIMAIBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS MPOEKTaAMHU.
OOyueHne no AMCHMIUIMHE «YTpaBieHHE MPOEKTaMW» HAMpaBlIieHO Ha (GopMHUpOBaHUE
y 00yyaroumxcs ciaeayommX KOMIETCHIINN:

KOZI H HAMMCHOBaHUE I/IHI[I/IKaTOpLI JOCTHRKCHUA KOMIICTCHIIUUN
KOMIIeTeH Uil
YK-6. CriocobeH yrpaBisiTh NYK-6.1. Ucnionb3yeT HHCTPYMEHTBI U METO/IbI YIIPABIICHUS

CBOMM BPEMCHCM, BBICTPANBATh BPEMCHEM IIPH BBIITOJHCHHWHU KOHKPETHBIX 3aaa4, ITPOCKTOB,
" PCAIM30BLIBATH TPACKTOPUIO npru JOCTHUKCHUHU IMTOCTABJICHHBIX ueneﬁ

CaMOpa3BUTHUSI HA OCHOBE NYK-6.2. OnpenensieT npruOPUTETHI COOCTBEHHOM
MIPUHIIMIIOB 00pa30BaHMUsI B NEeSTENIbHOCTH, TUMYHOCTHOTO Pa3BUTHS U
TE€YeHHE BCEU KU3HU npoheccuoHaIBLHOrO pocTa

NYK-6.3. JIleMOHCTpHUpPYET TOTOBHOCTh K TOCTPOEHHUIO




Koa n HaumeHnoBaHnue HNuaukaTopbl J0CTHKEHUS KOMIIETEHIIUN
KOMIIeTeHII M

npodeccroHaIbHON Kapbephl U ONPEIEIEHHIO CTPAaTEernu
1po(ecCHOHAIBHOTO PAa3BUTHSI HA OCHOBE OLICHKH
TpeOOBaHUl pbIHKA TPY/1a, IPEUIOKEHUH PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JINYHOCTHBIX

BO3MOKHOCTEHN U MPEIIOYTCHUI

2 MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JlucuuiuinHa OTHOCHTCA K 4acTH, (opMupyeMOH Yy4acTHHUKaMH 0Opa30BaTENIbHBIX
otHomeHni 6ioka b1 «/lucuummmael (Moxynn)». JMCIUIIIMHA OTHOCUTCS K 9acTH, (OpMHUPYEMO
y4acTHMKaMU 00pa30BaTeNbHBIX OTHOIIEHUH O0s1oka 1«/lucuumimnel (MOLyan)».

JucuuiuinHa « YTpaBIeHUE IPOEKTaMI U3y4JaeTcsi BO 2-OM ceMecTpe 00y4eHHsI.

JlucumiuinHa HEMOCPEICTBEHHO CBsI3aHa CO CIECAYIOIIMMHU JUCLMIUIMHAMM U NPaKTUKAMU
OOII:

- BBeneHue B IPOEKTHYIO AEATEIBHOCTS;
- OCHOBBI TEXHOJIOTMYECKOI0 IPEANIPUHUMATEILCTBA;
- [IpoexTHast 1eATENBHOCTD;

3 CrTpykKTypa U coaepkaHue TUCHUIINHBI

OO6mass TpynoeMKOoCcTh (00BEM) IUCHMIUIMHBI «YTIpaBICHHE NPOEKTaMU» COCTaBIsAET 2
3aYETHBIX €TUHUIIBL.

O0beM AUCHUIUIMHBI IO BUAAM yU4eOHBIX 3aHATHH (B yacax) — 72 vaca.

JlucuuniuHa npenoiaeTcsl y O4HOM 1 3a04HOM hopM 00yUeHHsI.

Bun npomexyTouHoit arrectarun ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHo# padoThl U TPYA0EMKOCTH
(o popmam oOyueHwHs)

Bun yqe6H0171 paﬁoTbl Bcero uacos CemecTp
2
3.1.1 Ouynas ¢popma o0yueHust
AyauTopHble 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlekumu - -
[Ipaktnueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlabopaTtopHbie paboTsl (JIP) - -
CamocrosiTe/ibHasi padoTa (Bcero) 36 36
B ToMm uncne: - -
[ToaroTroBka K NpakKTUYECKUM 3aHSITUSIM 36 36

By mpomMeXKyTOYHOM aTTecTalluy — 3a4eT - -
O011as TPya0eMKOCTh Yac / 3a4. e]l. 72/2 72/2




3.2 TemaTnuyeckuii MJIaH U3YyYEHUS TUCUUILTHHBI

(o popmam oOyueHwHs)

3.2.1 Ouynas ¢popma 0OyueHus

TpyroemkocTs, yac

AyauTopHasi padora

Camoc
Ne Pa3jiesibl/TeMbl Cemmtia | Jlabo | Tlpaxr | oo
w/n NHCOANIAABL Beero | Jlexu pckme/ | paTo | MYecka JILHAS
| TIDAKTHY | pHbIE s pa6oT
€CKHe | 3aHAT | MOATOT a
3aHATUS | WS OBKa
1 BBenenue. 6 - 2 - - 4
VYrpaBieHue npoeKTaMu Kak HayudHas
JUCIUIUIMHA U TpakThyeckas cdepa
JIeATEIbHOCTH
2 Tema 1. UYrto Takoe MPOEKT. 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.
3 Tema 2. Pa3paboTka KOHIIETIIUU 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TpPEOOBaHUS K
KOHIIENIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yOpaBlIeHUs TPOCKTAMU U TPOESKTHOM
JIeATEITLHOCTHIO
5 Tema 4. buzHec-11aH npoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanusi IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MPOCKTa 6 - 2 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 4 - 2 - - 2
YOpaBIeHYECKUX pelIeHui
10 Tema 9. Puck-MeHeKMEHT POeKTa 4 - 2 - - 2
11 Tema 10. JKv3HEHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHne npoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT IPOEKTa 4 - 2 - - 2
14 00630pHOE TPAKTHYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conep:kanue TUCHMILIIMHBI

Beenenue. YmpasieHue NMpOeKTaMHd B MaTepHAIOBEICHHWU KaK Hay4yHas JWUCLUUIUIMHA U
npakTuyeckas cepa AesaTeIbHOCTH.
OcCHOBHbIE TOHATUS AMCLUMILIMHBI YIPAaBICHHUS IMPOEKTaMU. YTPaBICHUE IPOECKTaAMH U
IIPOEKTHAs JEATEIBHOCTh B COBPEMEHHOM MUpE: 3HAYEHHUE IS PAa3BUTHS HAYYHO-TEXHUYECKOTO
nporecca M 0o0mecTBa, 0COOEHHOCTH OpPraHM3alUU TPOEKTHON MEesTETbHOCTH, MUPOBOW OIIBIT.
Oco6eHHOCTH IPUMEHEHUSI IPOEKTHOr0 00y4YeHHs B c(hepe BHICIIET0 MHKEHEPHOT0 00pa30BaHus U
BJIIMSIHAE TIPOCKTHOTO OOYy4YeHHMs Ha MPOQPECCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MpoekTa. [IpoekT kak 00bEeKT ynpaBieHus.




Tema 1. Uro Takoe nmpoekr? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccudukanuss mpoektoB, mnpusHaku kiaccudukanmu mpoektoB. Llenm coszmaHus
npoekToB. Mctopus pa3BuTHs YTpaBlieHHs NPOEKTaMu B paauoTexHuke. IIpoekT kak oOBeKkT
yopaBiieHusl. MeTo1010rHsl yIIPpaBJIeHUs IPOEKTaMU.

Tema 2. Pa3zpaboTka KOHIEMIIMA TPOEKTa, OCHOBHBIE TpPeOOBaHUS K KOHIICTIIINH,
TBOPYECKOE MBIIIIJICHHUE.

[IpoekT kak crnocod yJOBIETBOPEHUS COIMAIBHOM moTpedHoCTH obmecTBa. Maest mpoekra:
bopmanuzanys uaeH, alpTepHaTHBbI, apaMeTpbl oTOopa. Kirouesas naes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OpPraHM3alUM IpOIecca YIPABICHUS NMPOEKTaMU H
IIPOEKTHOM 1€ATENBHOCTBIO.

[TpoekT kak cucrema (KapTa MpOeKTa, MacopT MPOeKTa, CTPYKTypa npoekTa). [Tunotaxubrit
IIPOEKT

Tema 4. buzHec-mian npoekra.
TpeOoBanus kK comepkaHuI0 OnM3HEec-IUIaHa, BUb! On3Hec-IaHa. OCHOBHBIE Pa3Jelbl U UX
xapakTepucTuky. OleHKa MPUBJIEKATEIbHOCTH OU3HEC-TUIaHa /11 HHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranuzanusi MPOeKTHOW aeaTenbHOCTH. OLEHKa PEecypcoB U PecypcooOeceYeHHOCTH
npoekta. Buemnsis cpena npoekrta. Creiikxonnepsl. BHyTpeHHss cpena npoekTa, opMUpOBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEOU IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAaHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeGoBaHMsT K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKW3HEHHBIH IMKJI KOMAaH[Ibl MPOEKTA.
Opranu3zalinoHHast KyJbTypa MpOeKTa.

Tema 7. TaliMm MEHEKMEHT MPOEKTA.

TailM-MeHeDKMEHT MPOeKTa — 3TO METO/bl ympaBjieHus: BpemeHeM. [l oOyyaromierocs —
TEXHUKH CaMOOpPTaHU3allMU U yrpaBlieHus cobor. TallM-MEeHEIKMEHT MOMOTaeT YeJIOBEKY WIH
KOMIIAaHUM TJIAaHUPOBATh BPEeMsS W JIKOHOMUTH pecypchl. UeM Oosnblie 3aJyMaHHOTO U YETKO
CIUTAaHUPOBAHHOT'O MBI YCTIEBAEM CJIENIaTh, TEM BBIIIIE KAYECTBO HAIICH pabOTHI U )KU3HHU.

OCHOBHBIE TEXHOJOTMU ILJIAHUPOBAaHUS BPEMEHM U yIpaBieHus. Bpems kak OauH U3
[JIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHMYeHUs TPOEKTA, TuarpamMma [ 'anra.

Tema 8. Pa3zpaboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYIpaBieH4eCKOe PELICHUE MPEAINONAracT CPAaBHUTEIBHYIO OLEHKY psla aJbTEpPHATUBHBIX
BAapHaHTOB M BHIOOP M3 HHUX ONTHUMAJIBHOTO, B HAMOOJBIICH CTENEHHW OTBEYAIOIIET0 HWHTEepecam
npoekTta. Pa3paboTka W mNpHHATHE YOpPABICHYECKMX pelIeHUuH B mporecce pa3pabOTKu U
peanuzanuy npoekTa. Buabl (k1accupukaiys) yrnpaBieHUECKUX PEHICHUH, OCHOBHBIC TEXHOJIOTUU
INPUHATHS  YOPABICHUYECKUX peleHuid. Meroapl OLEeHKH A(PQPEKTUBHOCTH YIPABICHYECKHX
peuieHui.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdenr puckoB mnpoekta u ero (opmupoBanue. JlomycTumbie/ HEIOMYyCTUMBIC
MoKa3zaTesnu puckoB. OIEHKAa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YNPABICHUS] pUCKaAMU
npoekta. BinsHue pHCKOB Ha IMpollecc pealu3alld MpoeKTa (CTOMMOCTb, Pecypchl U T.1I.)
Knaccudukanus HHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHNE PUCKAMHU MPU HHBECTHUPOBAHUH.



Tema 10. )KuzHeHHbIN UK TPOCKTA.

JKu3HEeHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TAMOB, YEPe3 KOTOPHIE MPOXOISAT
MTPOEKTHI OT WHUIIMAIIMH JI0 3aBEPIICHHS HE3aBUCHMO OT UX crienu@uku. YeTkoe MoHUMaHue dTHX
(a3 1mO3BONSET MEHEIKEpaM M PYKOBOJIUTEISIM MaKCUMAJIbHO 3(PPEKTUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTaJMM >KU3HEHHOTO IMKJIAa TMPOEKTa, WX XapaKTEePUCTUKU U (YHKIHUH.
VYrpaBieHue >KM3HEHHBIM ITUKIIOM TIPOEKTa.

Tema 11. 3aBepuieHue MPoeKTa.
3aBepllleHHE MPOEKTA: OCHOBHBIE 3aKOHOMEpHOCTHM U craauu. OuneHka 3(QQPeKTUBHOCTH
npoekTa. ColaabHbII U SKOHOMHUYECKHUH 3(D(EKT OT peann3anuy MpoeKTa.

Tema 12. MapkeTHHT pOEKTA.

MapKkeTHHIroBO€ COMpPOBOXKJIECHHWE TIPOEKTa U UIECTh COCTABISIOLUIUX: MapKETHHIOBBIE
HCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHra; (GopMHUpoOBaHHE KOHLEMIMM MapKETHHIa;
IporpaMMa MapKeTHHTa MpOeKTa; OI0/HKET MapKEeTHHIra MPOEKTa; peanu3aius MEpOnpUsTUH 110
MapKETUHTY MPOEKTA.

3.4 TemaTuKa CEeMHMHAPCKHUX/NIPAKTHYECKUX H JIA00PATOPHBIX 3AHATHHI

3.4.1 CeMuHapCKHE/TIPAKTUUCCKHUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3ausitue 1 k teme BBenenue. YnpapieHue npoeKTaMu
B MAaTCpUAJIOBCACHHUU KaK Hay4YHasA JUCHHUIUIMHA U ITPAKTUYCCKAA cq)epa ACATCIIBHOCTH.
[IpencraBienue mpernojaaBaress, MPOBEpKa COOTBETCTBUS y4eOHOM TIpyMmbl U KOJIMYECTBA
CTYACHTOB B Heu. CDOpMPIpOBaHI/IC OKOHYATCJIbHBIX CIHUCKOB CTYACHTOB C 3JI. HOYTOBBIMH
aapecamu. OOCyXICHHE:

- (dopmara y4eOHbIX 3a1aHUN HHIUBUIYAIbHBIX, KOJUICKTHBHBIX;
- TeM pedepaToB/3cce MO UCHUILTUHE « Y TIPABICHUE TIPOCKTaAMI,;

- OpraHu3alys U MpoBeJIeHUe TeKYIero KOHTPOJI 3HaHUi oOydaromuxcs B popme ompoca.

Br160op Temsl pedeparta/scce, MpeACTABISAIONIETO CO00M KpaTKOe M3I0KEHNE B TUCbMEHHOM
BUJIE TIOTYYCHHBIX pPE3yJbTaTOB TEOPETUYECKOTO0 aHAIM3a ONPEIeICHHON HaydHOl (ydeOHO-
MCCIIEIOBATEILCKOM) TEMBI, TJe CIYIIATeNb PACKPBIBAET CYTh UCCIEAYEMON MPOOIEMBI, IPUBOIUT
PAa3JIMYIHBIC TOYKH 3PpCHUS, a4 TAKIKEC COGCTBGHHBIC B3rJIs1AbI Ha HEC.

YToYHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitHe 2 k Teme 1. YUrto Takoe mpoekt? (OCHOBHBIE
XapaKTePUCTHKU MPOCKTA.
OOcyX/IeHe TIOHATHS TPOCKT, IENeH W 3aJad YIpPaBICHUS TPOCKTAMH; JTAllOB MPOSKTa U HX
BbINIOJTHEHHE. V3ydeHne CymecTBYIOMNX MEXTyHAPOAHBIX U POCCUICKUX acCOIMAIMNA yIPaBICHUS
poeKTaMu. MEKTyHApOIHBIC U HAI[MOHAIBHBIC CTAHIAPTHI YITPABICHUS TPOCKTAMH.

Opranuzanys ¥ NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHMM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIOIINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/TipakTHueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHIIEHIIUH MPOEKTA,
OCHOBHBIE TPEOOBAHUS K KOHIIETIIUH, TBOPUYECKOE MBILIUICHHE.

OOcyxneHrne KOHLENIUU TpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIICTILIHU.
TpeboBanus k ee conepkannto. Pa3paboTka KOHLENIUHN YCIOBHOTO IIPOEKTA.



Opranuzanys ¥ NpoBeACHUE TEKYIIEero KOHTPOJIS 3HaHM oOydaromuxcs B popme ompoca.
3aciymuBanue peeparoB Mo TeMe 3aHATHs. Y TOUHEHHE TEMATUKH pedepaToB U BHICTYMAIOIINX K
3aHITHIO 4.

3.4.1.4 Cemunapckoe/mnipaktuueckoe 3anatue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITpaBJICHUS
MIPOCKTAMU U IPOECKTHOM JIEATETbHOCTBIO.

OOcyxeHue TepMHUHA «IPOEKTHAs JEATEIbHOCThY, BBISIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBlIeHUU NPoeKToM. UTO Takoe >KM3HEHHBIA UK MpoekTa: ero (as3sl u dtansl. OcoOeHHOCTH
yOpaBleHUs! >KU3HEHHBIM IIMKJIOM IpoekTa. [lapaMeTpbl M XapaKTepUCTHUKU MPOEKTHBIX pPadoT.
Mopenu u cTpaTeruu ynpaBieHHUs] TPOESKTaMHu.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHIECKOE 3aHATHE 5 K TeMe 4. buzHec-1ian mpoekxTa.

OO6cyxaeHue moHATHs OU3HEC-TUIaH mpoekTa. [Iporecchl U ypOBHU TMIIAHUPOBAHUS MTPOCKTA.
B3auMocBsi3p  GyHKIMIA ympaBiieHHs TPOCKTOM U Ow3Hec-tuiaHa. [lpomeccHblii moaxom K
yhnpaBieHu0 TpoekToM. [IpuHiunsl 3¢ (heKTUBHOTO ympaBieHUS NPOeKTOM. busHec-mmaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPaBJICHUS ITPOCKTOM.

Opranuzanys ¥ NpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHM oOydJaromuxcs B popme ompoca.
3aciymuBanue pedepaToB MO TeMe 3aHATHs. Y TOYHCHHE TEMaTUKH pedepaToB U BHICTYMAIONINX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTuyeckoe 3aHsaTue 6 k Teme 5. Opranusanus IpoeKTa.

OOcyxeHre MOHATHS OpraHu3aius mpoekta. [IpoexTHBIH aHaau3: CTPYKTypa M COCTaB.
Kpurepun ouenku m orbopa mpoekta.PaspaboTka muccum, neneit u 3amad npoekta. [IpaBuia
IIOCTPOCHHUS JiepeBa Leseil. Peccypco-obecnieuenue mpoekra: TpeOOBaHUSA K HEMY.

Opranuzanus ¥ MpoBeACHNE TEKYIIEro KOHTPOJIA 3HaHUM oOyuarommxcs B (hoopme ompoca.
3aciymmBaHue pedepaToB 1Mo TeMe 3aHATHSA. Y TOUHCHHE TEMATHKH pedepaToB U BHICTYMAONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/npakTuieckoe 3ansarue 7 k reme 6. Komanaa nmpoexra.

OcHOBHBIE TIPUHIHUITEI (HOPMHUPOBAHHUS KOMAaHIbI NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBieHue KOMMYHUKAIUSIMH B KOMaH/I€.

Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOMUX K
3aHATHUIO 8.

3.4.1.8 CemuHapckoe/mpakTuyeckoe 3aHsaTue 8§ Kk reme 7. TaliM-MEHEeKMEHT MPOCKTa.
OOcyxIeHHe TIOHATHUS TaHM-MEHEDKMEHT MTPOSKTa KaK METO/1a yIpaBiieHus BpeMeHeM. J[iist
00ydJaroIerocsi — Kak TeXHUKa CaMOOPraHU3alliy U yrnpasieHus co0oil. [InanupoBanue BpeMeHU U
AKOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranuzanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHMI 00yJaromuxcs B popme ompoca.
3aciymmBanue pedepaToB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMATHKH pedepaToB U BBICTYMAIONIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3ausatue 9 k Teme 8. Pa3zpaboTka v MpUHATHE YIIPABICHUECKUX
peuieHui.

OOcyxeHue yNpaBIEHYECKOTO PpEIIeHHWss Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B yIpaBlieHUU NpoekToM. Touka Oe3yOpiTouHocTH. OOCykaeHHe
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IUIAaHUPOBaHMS aCCOPTHMMEHTa M aHaJM3a aCCOPTUMEHTHOM monuTuku. [IpuHATHE pemieHuil mo
1eHooOpa3zoBanuto. OOCykAeHNE 3a]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanus ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuaromuxcs B (hopme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB M BHICTYMAIOIIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUCK-MeHEeIKMEHT POEKTa.

OOcyxeHrne pUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOrO Mpoliecca, Leidb KOTOPOro
OIPENeNIUTh U MPEJOTBPATUTh PHUCKH JIMOO MHUHUMHM3UPOBATh HMX IOCIEACTBUS Ui IPOEKTA.
OOcyxJeHre WHBECTUIIMOHHOTO PHCKAa KaK BO3MOXXHOCTH YAaCTHYHON WM TIOJMHOH IOTepH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOcyXaeHne HeauBepcUuPUUHMPYEeMbIX (CHCTEMHBIX)
PHMCKOB: PbIHOYHBbIN, PUCK HW3MEHEHHS] NMPOLEHTHBIX CTABOK, BAJIOTHBIA, WH(IALHOHHBII
noautudeckuil. OOcy:kneHue auBepcuUUMpPYeMbIX (HECHCTEMHBIX) PHCKOB: /1€JI0BOIO,
¢punancoBoro, onepanuoHHoro. O0cykaeHHe MeTOA0B OLEHKH HHBECTHLHOHHBIX PHCKOB:
IKCIEPTHOT0 MeTO/a, METO/1a AHAIN3A, MeTOJa AHAJIOTHIi, MeTO/1a KOJIMYeCTBEHHOH OLIeHKH.

Opranuzanys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 k teme 10. )KusHeHHBIH UK TPOEKTA.

OOcyxaeHrue S>KU3HEHHOTO IHMKJIa mpoekTa. JKHU3HEHHBIH LUK TpPOEKTa IOMOraeT:
VIIYYIIUTh KOMMYHHKAIIUIO MEXKIY KOMAHIOW W 3aKa3yMKaMH; OBITh YBEPEHHBIM, YTO IIEIhb
JOCTHKHMMa C TOMOIIBIO JIOCTYIHBIX PECYpCOB; YIPABIATH PUCKAMU M MHHHUMH3UPOBATH UX.
Ob6cyxnenne (a3 >KM3HEHHOTO I[MKJIA MPOEKTa: WHUIMAIKUS, IUIAHWPOBAHHME, WCIOJIHEHUE,
KOHTPOJIb, 3aBEpIICHHUE.

Opranuzanys ¥ MpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHMI 00yJaromuxcs B popme ompoca.
3acnymBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3ansTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austue 12 x reme 11. 3aBepiienue npoekra.

OOcyxIeHne 3aBepLICHUS] MNPOEKTa KakK 3aKIIOYUTENIFHOrO JTama ero J>KU3HEHHOIO IHUKIIA,
pe3yIabTaToOM KOTOPOTO SBIISICTCS MOJTBEPXKICHUE U JOKYMEHTaIbHOE
ohopmIICHHE 3aBEPILCHNS BCEX PAOOT MPOEKTa U OKOHYATEIbHOE pa3pelICHuEe BCEX CIOPHBIX
BOIPOCOB MEXKJly 3aMHTEPECOBAHHBIMH CTOpOHAMH MpoekTa. OOCyKAeHHEe CIEHAPUEB 3aKPBITUS
IPOEKTA:

- CCTCCTBCHHOC 3aBCPHICHUC IPOCKTA (HpOI/ICXOIII/IT, Koraga mpOCKT AOCTHUIa€T CBOUX KOHCYHBIX

LeJel U 3aKphIBaeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEEeCTECTBEHHOE  3aBepIlliEHWE  NpoeKTa  (MPOMCXOIUT, KOrJga  MPOEKT  JIOCTHraeT

MPEeKICBPEMEHHOTO  3aBEpUICHHsS] [0 pPA3IMYHBIM TNPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PBIHOYHON CHUTyalluu; NOpocuYéraM TMpH TUIAHUPOBAHMM W B XOJ€ pealu3aldd MPOEKTa;
BO3HHUKHOBEHUS YCIOBUI, KOTOPBIE JIENAIOT peali3allfio MPOeKTa JIJIsl HHBECTOpa OeCcroIe3HOM).
OOcyxeHrne anropuTMa 3aBepiieHus mpoekTa. OOCykIeHHEe H3MEPEHHUs OIEHKU COIUATbHON
3HaYUMOCTHU IPOEKTA.

3acnymuBanue pedepaTtoB MO TeMe 3aHATHS. Y TOUHEHUE TEMaTHKU pedepaToB M BHICTYIAIOIUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3anarue 13 k teme 12. MapkeTHHT IpoeKTa.

OOcy>xeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHT B
JBYX aclleKTax: COoJAep)KaHME MapKEeTHHIra MpOoeKTa M peaju3alus MapKeTHHTa Ha Pa3IndHbIX
JTanax ero KU3HEHHOro IuKia. OOCyXIeHHE MIECTH COCTABIISIONIUX MAPKETUHTa: MAPKETHHIOBbIE
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UCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHra; (opMHUpOBaHME KOHLEMIMM MAapKETHHIa;
IporpaMMa MapKeTHHIa MpPOeKTa; OI0/HKET MapKEeTHHIa IPOEKTa; peanu3alus MEpONpUSTUH 110
MapKEeTHHIy IpoekTa. Mozaenp KU3HEHHOTO LUKJIA NMPONYKUUU KaK OAWH U3 Ba)KHBIX JIEMEHTOB
KOHUEMNINH MPOEKTa.

3aciymuBaHue peepaToB MO TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3aHsaTue 14. O630pHOE MPAKTHYECKOE 3aHATHE.
O030pHOE TPAKTUYECKOE 3aHATHE: NPOEKT KaK OOBEKT ympapieHus.OpraHuzanus H
MIPOBEJICHUE TEKYLIETO KOHTPOJISl 3HaHUH o0yuaromuxcs B (popme onpoca.

3.4.2 JIaGopaTopHbI€ 3aHATUSA
(Yka3bIBalOTCs TEMBI 3aHATHI € IIepeuHeM J1abopaTOPHBIX PaboT)
JlaBoparopHble 3aHATHS HE IIaHUPYIOTCS.

3.5 TemaTuka KypcoBBbIX IPOEKTOB (KYPCOBbIX padoT)
KypcoBsie mpoekTh! (KypcoBbie pabOThI) HE TIAHUPYIOTCS.

4 Y4yeOHO-MeTOAMYECKOE M HH(OPMALIMOHHOE O0ecIeYeHune

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HopmatuBubie nokymeHtsl u  ['OCTel mnpu W3ydyeHMHM JUCHUIUIMHBI  HE
ucnonb3ytorcs. OOydaronyecs Mpy M3yYeHUH TUCHMIUIMHBI MPH HEOOXOJIUMOCTH MOTYT
BOCITOJIB30BaThCS OTPACIEBBIMA HOPMAaTUBHBIMU JOKyMeHTamMu 1 ['OCTamu.

4.2 OcHOBHasI JJUTEpPATYypa
1. Macnosckuii, B. I1. Ynpasnenne npoekramu : yaueOnoe nocodue / B. I1. MacnoBckuit. —
Kpacnosipck : COY, 2020. — 224 c. — ISBN 978-5-7638-4361-3. — TekcT : 3JI€KTPOHHBIH //
Jlanp : snexTpoHHO-OMOMMOTEeuHast cuctema. — URL: https://e.lanbook.com/book/181645(naTa
obpamtenust: 20.09.2020). — Pexxum noctyna: it aBTOPU3. OIB30BATEIEH.

4.3 JlonmosiHUTEIbLHAA JIUTEPATYPa

1. CaBenkoBa, E. B. [IpoekTHbIiI MEHEPKMEHT B 00pa30BaTeIbHON OpraHU3aluy : y4eOHO-
Metonudeckoe nmocodue / E. B. CaBenkosa, O. A. IlIxiaspoBa. — Mocksa : MIIT'Y, 2019. — 204 c.
— ISBN 978-5-4263-0740-7. — Tekct : 3nekTpoHHBIN // JlaHb : 3IEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/125159(nata obpamenus: 20.09.2020). — Pexum
JOCTYyTIA: JUTsl aBTOPHU3. TIOJIb30BaTENEH.
. Pocousneckoncantunr http://www.rbk.ru
. MUHHCTEpPCTBO MPUPOIHBIX PECYPCOB U 3KoJIoruH PD. http://www.mnr.gov.ru
. UactutyT nemorpaduyeckux uccnenoBanuit http://www.demographia.ru
. l'ocynapctBenHoe ynipaBineHnue. InekTpoHHbI BecTHUK». URL: http://ejournal.spa.msu.ru
. ITporHO3BI ¥ IPOTHO3UPOBAHIE WWW.prognoz.org www.ecfor.ru
. www.aup.ru/books/i002.htm— afMHUHHCTPATUBHO-YTPABICHUYECKHI TOPTAI.
. www.akeu.ru— accoruanusi KOHCYJIbTaHTOB 110 S5KOHOMUKE U YIPABJICHUIO.

01N DN bW

4.4 DyieKTpOHHBbIE 00pa3oBaTe/ibHbIE PecypChl
O0P ne pazpaboraH.

4.5)InueH3MOHHOE U CBOOOTHO PaCIPOCTPaHsieMoe MPOrpaMMHOe

o0ecrnieuenmne
1. ITporpammel naketa Microsoft Office (Word, Excel, PowerPoint)


https://e.lanbook.com/book/181645
https://e.lanbook.com/book/125159

12

4.6 CoBpemeHHble npodeccHoHAIBbHBIE 0a3bl JaHHBIX M HMHGOPMALMOHHBbIE
CIIpaBOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllntoc:  Hekommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata obpamienus: 16.02.2023). —Pexxum moctymna: cBOOO HBIN.

5 MarepuajbHO-TEXHHUYECKOEe O0ecleyeHune

1. Aynuropus i NpOBEACHUS NPAKTUYECKUX 3aHITHIM.

2. VlHTepakTHBHAs 10CKA.

3. KommnbroTepHslii Ki1acc ¢ BbIX010M B IHTEpHET.

4. Ayautopus Ui TPYNIIOBBIX U MHAMBHUIYaJIbHBIX KOHCYJIBTAl[Mi, TEKYLIETO KOHTPOJS U
MIPOMEXKYTOYHON aTTECTALIUN.

5. Ayaurtopus 151 CaMOCTOSTENbHOM paboThI.

6. bubanoTeka, YNTATBHBIN 3aJl.

6 MeToanuecKue peKOMEeHAAINHU

6.1 MeToanyeckue peKOMEHJAALUMH JISl TNPenoJaBaTejii M0 OPraHu3aluM
o0yueHus

Jauubiii pasznen Hactosmend pabodeil mporpaMMbl MpeHA3HAUYECH JUIsi HAYWHAIOIIMX
npenojaBaTesiell ¥ CrelruaIicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENoJaBaTeIbCKON PadOoTHI.

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOECHUS TEM Kypca IpernojaBaTello CIEIyeT yIEsTh
BOIIpocaM (OPpMUPOBAHUSI TOHUMAHHUSI HOPMBI IPOEKTHOM 1€ATEIHHOCTH.

[Ipn u3yuyeHun ITUCHUIUIMHBI HEOOXOAUMO OOECIEUNTh MOHUMAHUE CTYAEHTaMU CYLIHOCTH
MPOEKTHOHN JAEATeTbHOCTH U MPAKTUYECKOE OCBOCHHE METOJOJIOTMHM Pa3BUTHS HMHHOBAIMOHHOMN
UJEU 10 ypOBHS MacmTabupyeMoro OusHeca.

TeopeTnueckoe UW3y4eHHE OCHOBHBIX BOMPOCOB Pa3/eioB AUCHUIUIMHBI  JOJKHO
3aKpEIUIATBCS aKTHBHOM MpaKTHYeCKOW paboTo B paMKax JUCIHIUIMHBI «YTIpaBJICHUE
MIPOEKTAMI.

Jnis  akTUBM3aIMHM  y4eOHOTO Tpolecca TNpU HM3YyYSeHHH JUCHUIUIMHBL 3((HEKTUBHO
MPUMEHEHHE TeKYIIero KOHTPOJIA 3HaHUI oOydaromuxcs B (hopMe orpoca, a TakKe 3acTylIuBaHue
pedepaToB 1o TeMe 3aHATHSI.

B ycioBusix  KOHCTpyHMpOBaHHMS  OOpa3oBaTE€NbHBIX  CHUCTEM  HA  MPHUHIMIAX
KOMIIETEHTHOCTHOI'O I10/IX0/la IMPOU30IUIO KOHIENTyaJlbHOE HM3MEHEHHE pOJIM IpernoaaBaTeds,
KOTOPBI HApsAy ¢ TPAJAMIIMOHHOW POJIbI0O HOCUTEINS 3HAHMS BBIMOIHIET (PYHKIMIO OpraHU3aTopa
HAy4YHO-TIOMCKOBOM pabOThl CTyJEHTa, KOHCYJbTaHTa B Ipoleaypax BbIOOpa, oOpabOTKH U
UHTEpIpeTanuu UHPOpMAIUU, HEOOXOIUMOM Ui TPAKTHUECKOro JEWCTBUS M JalbHEUIIEro
pa3BUTHSA, YTO JOJDKHO 00S3aTENIbHO YUYMTHIBATHCS NP MPOBEACHUU MPAKTUYECKUX 3aHITHH I10
TUCHUILTUHE «YTIPaBIeHUE TPOCKTAMMUY.

[MompobHoe conmepkaHHe OTIACNBHBIX Pa3AeiioB IUCHUIUIMHBI «YTIPAaBICHHE MPOCKTAMMI
paccMaTtpuBaeTcs B 11.3.3 paboueli mporpaMmBsl.

TemaTuka NpakTHYECKUX 3aHATHN MO paszesiaM JAUCIHUILIMHBI M BUJIaM 3aHSATHH OTpakeHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre TPaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

-M3y4Y€HHUE CIEeINATN3UPOBAHHON JIMTEPATYPhI U MOMYJISIPHBIX NEPUOANUECKUX U3IaHMIM;

- CTIeMaTU3UPOBAHHBIX HH(POPMAIIMOHHBIX CAalTOB;

- (opmupoBanue HaydyHO-OOOCHOBAHHOTO IOHMMAHHUS OCOOCHHOCTEH  YIpaBIICHHS
MIPOEKTOM COBPEMEHHBIX 00YYAIOIINXCS;

- TIOCTAaHOBKY II€JIEH, OIpeneeHue 3a/ad, IUIaHUPOBaHUE O0)KMJIAEMOro pe3yJsibTaTa IMpu
3aBEepIICHUH MTPOEKTA;

- MApKETUHTA [TPOEKTA.
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B 1033 ykazaHo TemaTudeckoe cojepkaHue aAucuuuiMHEbl. B n.3.4  yka3zana
CEMHUHAPCKHUX/TIPAKTUYCCKUX M JIA0OPATOPHBIX 3aHATHU. [lepedeHbh OCHOBHOW W JOTOJHUTEIBHON
JTUTEepaTypbl M HOBOCTHBIX WH(GOPMAIMOHHBIX CAaWTOB, HEOOXOIMMBIX B XOJ€ MpernofaBaHUs
JTUCIHIUTMHBL «YTIpaBlieHUE NPOEKTaMW», MPUBEACH B 1.4 HacTosimeld padodeid MporpaMMel.
[IpenonaBaTento cieayeT OPUEHTUPOBATh CTYIAEHTOB Ha HCIOJIb30BAHME IPU NOJATOTOBKE K
CEMHUHAPCKUM/TIPAKTHICCKUM 3aHATHUSAM TI0 JUCIHUILINHE COBPEMEHHON HAYYHOU JIMTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB MJisl TEKYLIEro KOHTPOJS U MPOMEXKYTOUYHOM aTrTecTaluu
00yJaromerocsi MpUBeICHBI B 1.7 paboyeil MporpaMMBbl ¢ y4€TOM KOMITETEHTHOCTHOTO IOAXO0/a B
npouecce peanuzauuu OIL.

Onenka (opM TEKyIIero KOHTPOJIS W MPOMEKYTOYHOM aTTECTalluu MpeaycMaTpuBacT
MOATOTOBKY K 3a4€Ty IO MPEUIOKEHHBIM B 11.7.3 BOIpocaMm.

6.2 MeToanueckue yKazaHus JJ1s1 00y4aI0IIMXCs M0 OCBOCHUIO M CIIUTIIHHBI
HonyquI/Ie yTJ'Iy6J'IeHHBIX 3HAHUU 1O AUCLHUIIIIMHE JOOCTHUIacTCsd 3a CUYCT AKTUBHOU
CaMOCTOSITENIbHON paboThl oOydarommxcs. Beigensembie 4achl 11e1€eco00pa3Ho UCIOJIb30BATh IS
3HAKOMCTBA C yuyeOHOI M HayyHOW JMUTEpaTypol Mo mpobiieMaM JUCLMILIMHBI, aHAIU3a HAYyYHBIX
KOHIIEIIIUIA.

B paMKax TUCHUILIAHBI IPEAYCMOTPCHBI pa3JIMYHbIC (I)OpMBI KOHTPOJIA YPOBHA JOCTUKCHU
O6y‘IaI-OIHI/IMI/IC$I 3ajABJIICHHBIX I/IH)II/IKaTOpOB OCBOCHUIA KOMHGTCHHHﬁ.

CDOpMBI TCKYLICTO KOHTPOJA — aKTUBHOCTb pa6OTLI Ha MPAKTUYCCKHUX 3aHATHUAX,
TECTUPOBAHUC.

CDOpMOfI MMPOMCIKYTOYHOI'O KOHTPOJISI 1O AUCHUIUIMHE ABJIACTCA 3a4€T B XOJAC KOTOPOIo
OLICHUBACTCA ypOBCHI) JOCTUXCHUS O6y‘~IaIOHII/IMI/IC$I 3ajABJICHHBIX I/IH}II/IKaTOpOB OCBOCHUA
KOMIICTCHIIUH.

6.2.1 Metoanueckue ykazaHus 0 OCBOCHUIO JUCHIUILIUHEI.

CCMHH&DCKHG/HD&KTI/I‘IGCKI/IC 3AHATUA HpOBO}IHTCH B COOTBCTCTBUHU C conepmaHHeM
HacTosel paboueil mporpamMmel B odraitn ¢gopmare. Ilocemenne ceMUHApCKUX/TMPAKTHUECKUX
SaHSITI/Iﬁ ABIISACTCA O65I?,aTeJ'II)HBIM.

HpOBC,I[GHI/Ie CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUN 10 JUCHUIIIINHEC ((praBJ'IeHI/Ie
MIPOEKTAMU» OCYIIECTBIISIETCS B CISAYIOMUX hopmax:

—  OMpocC MO MaTepuagam, pACCMOTPEHHBIM Ha JICKIUSAX U U3YYCHHBIM CaMOCTOSITENILHO TI0
PEKOMEHIOBAaHHOW JTUTEpaTypE;

— aHanm3 u 00CYKICHUE BOIIPOCOB IO TEME 3aHSATHS;

— mpencraBieHue pedepara/scce;

—  KpaTKoO€ BBICTYIUICHHUE 10 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHE BCEMHUHAPCKUX/TPAKTHUECKUX 3aHATHUSIX SBISETCS 0053aTeIbHBIM.

[ToxroroBka K TPAKTHYSCKUM 3aHATHSM OOS3aTEbHO BKJIIOYaeT B ce0s HM3ydeHUe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaia M pPEKOMEHJOBAHHON IJUTEpaTypbl A aJeKBaTHOTO
MMOHUMAHHUS YCIIOBUS W CHOCO0a BBIMOJTHEHUS 3aJaHUM, 3alUIAHUPOBAHHBIX IPENOJaBaTeieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSTHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrosiTenbiass  pabota  SBISETCS  OCHOBHBIM — BHAOM  pabOThl 10  OCBOEHHUIO
TEOPETUYECKHX MaTepUasioB Kypca U MPUOOPETECHHUIO TPYIOBBIX HAaBBIKOB BO BpEMsi, CBOOOJHOE OT
00s3aTeNPHBIX YYEOHBIX 3aHSATHHA. TEOPETUYECKOTO MaTepuana W TNpHOOpeTeHHne TpedyeMbIX
HaBBIKOB B paMmkax Llenb camocTosTenbHOM paboThl — MPaKTHUECKOE YCBOEHHE O0y4aroIMMUCS
KOMITETEHIIUH.

CamocrositenbHass paboTa oOydvarollerocss HajJ YCBOGHMEM Y4eOHOro wmarepuaia Io
y4eOHOH NUCIMIUIMHE MOYKET BBITIONHATHCS B OMONMMOTEKe YHHMBEpPCHTETa, y4eOHBIX KaOWHETaXx,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMAalIHUX YyciaoBusaX. ColepkaHue U KOJUYECTBO
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CaMOCTOSITENIbHOW paboThl 00ydaromerocst onpeaensercs y4eOHOW NporpaMMol JAHUCLUIIIUHBI,
METOANYECKUMHU MaTepUaIaMH, PAKTUYECKUMU 33JaHUSMH U YKA3aHUSAMM IIPENoAaBaTesl.

H3yyenue OCHOBHOW W JONOTHUTENbHOW JIMTEPATYPHl MO AUCLUIUIMHE IIPOBOIUTCA Ha
pEryJsIpHON OCHOBE B pa3pese KaXJAOW TeMbI JUI MOATOTOBKH K IMPOMEXKYTOYHOW aTTECTALUH I10
JUCLMIUIMHE «YTpaBiieHue npoekramu». CIHUCOK OCHOBHOM M JIONOJHUTENIBHON JIUTEPATyphl 1O
JTUCLMIUIMHE NPUBEJEH B 1.4 HacToseld padouell mporpaMMBl.

IloAroToBKa K MPAKTUYECKOMY 3aHATUIO.IIpakTHyeckue 3aHATUSA MO3BOJSAIOT pa3sBUBATH Y
00ydaroImerocst TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIbHO H3y4aTh
JUTEpaTypy, AaHATU3UPOBATh MIPAKTUKY; y4aT YETKO (hOPMYIUPOBATh MbICIIb, BECTH JAUCKYCCHIO, TO
€CTh UMEIOT HCKIIFOYUTENIBHO BaJKHOE 3HAYEHUE B PA3BUTUHM CAMOCTOSATEILHOTO MBIIIJICHUS.

[TonroroBka K MNpakTUYECKOMY 3aHATUIO BKJIOYaeT JABa dTana. Ha mnepeBom 3rame
00y4JarOIMHUICS IUTAHUPYET CBOI0 CAMOCTOSATENbHYIO paboTy, KOTOpas BKIIIOYAET: YSICHEHHE 3aJaHUs
Ha CaMOCTOSITEIbHYI0 paboTy; MOA00p OCHOBHOHM M JIOMOJHUTENIBHOW JIUTEPATyphl; COCTaBIICHUE
I1aHa paboThl, B KOTOPOM ONIPEIENSIIOTCS OCHOBHBIE IYHKTBI IPEICTOSIENH IOJIrOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BAHHOCTD B paboTe.

BTopoii 3Tan BKIIFOYAaEeT HEMOCPEACTBEHHYIO IMMOATOTOBKY K 3aHATHIO, KOTOPAsi HAUMHAETCS C
M3y4YeHHUs] OCHOBHOH M JOMOJIHUTENBbHOM nuTeparypbl. Ocoboe BHUMAaHUE NMPU 3TOM HEOOXOAUMO
0o0paTUTh Ha COJAEp)KaHHE OCHOBHBIX IOJIOKEHHH M BBIBOJOB, OOBSICHEHHE SIBICHUH M (haKTOB,
YSCHEHHME IPAKTUYECKOTO IPUIOKEHHUSI pPAacCMaTpUBAEMbIX TEOPETUUYECKUX BOINpOcoB. Jlamee
CIIEyeT MOATOTOBHUTH TE3HCHI JUIS BBHICTYIUICHHH MO BCEM Y4eOHBIM BOINPOCAM, BHIHOCHMBIM Ha
MPAaKTUYECKOe 3aHATHE WM 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, MPOJyMaTh MPUMEPHI C
LIeJIbI0 00EeCTIeUeHUsI TECHOM CBSI3U M3Y4aeMOM TEMBI C pealbHOM JKU3HbIO.

['0TOBACH K BBICTYIJICHUIO B paMKaX MPAaKTUYECKOI0 3aHATHS, IPU HEOOXOIUMOCTH CIIe1yeT
00paTUTHCS 3a TIOMOIIBIO K MPETIOIaBaTeNIo.

Metoanyeckue yka3aHus 110 IOATOTOBKE K NPOMEXYTOYHOU aTTECTAlNH

[Ipomexyrouynass arrectanus MO IUCHUIIIMHE «YIPABICHUE NIPOCKTAMU» MPOXOJIUT B
¢opme 3audera. I[IpumepHBIi mHepedyeHb BOMPOCOB K 3aueTy IO JUCLHMIUIMHE «YTIpaBlieHUE
MPOSKTAMW» M KpPUTEPUH OLEHKH OTBETa OOydYaromerocs JUisg Leleld OIEHKH JOCTHKEHHS
3asBJICHHBIX WHAMKATOPOB C(OPMUPOBAHHOCTH KOMIIETeHLMHU mpuBeaeHbl B coctaBe POC 1o
JUCLMIUIMHE B 1.7 HacTose pabodeil mporpaMMsl.

OOyuaronuiicss JOMyCKaeTcs K HPOMEXKYTOUYHOW aTTecTallid 10 JUCHUIUIMHE BHE
3aBHCHMOCTH OT P€3yJbTATOB TEKYILEr0 KOHTPOJIA yCIIE€BAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3aluy AUCIUIUIMHBI JJIS WHBAJUJIOB U JIUI[ C

OIrpaHMYCHHBIMU BO3MOKHOCTAMU 310POBbA

OO0yueHue Mo AMCUUIUIMHE «YTIPpaBlIeHUE IPOEKTaMUy) UHBAJIUIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMM ~ 3710poBbsi  (nasee OB3) ocymiecTBisieTcst IpenojaBaTesieM C  Y4eTOM
0cOOEHHOCTEeH TNCHXO(HU3MUECKOTO pPA3BUTHUS, HWHIWBHIYaJbHBIX BO3MOXHOCTEH M COCTOSHHS
3JI0POBbsI TAKUX O0YUaIOIIUXCSL.

Jlis cTyAeHTOB ¢ HapylIEHUSIMH ONOpHO-ABUrareiabHoW QyHkuuu u ¢ OB3 mo cuyxy
IIPElyCMaTPUBAETCSl CONPOBOXKIEHUE JIEKIUH W MPaKTUYECKUX 3aHATHUH MYJIbTUMEANMHBIMU
CpEICTBaMH, pa3JaTOYHBbIM MaTEPUAIOM.

Jna ctynentos ¢ OB3 no 3peHHIo mpenycMaTpuBaeTcsl IPUMEHEHNE TEXHUYECKUX CPEICTB
YCWJIEHHSI OCTAaTOYHOIO 3pEeHHus, a TakkKe TMPeayCMOTpeHa BO3MOXKHOCTh  pa3paboOTKu
ayJIMOMaTepHaJIOB.

[lo nucuumninne «YnpapieHue NpoeKTaMuy 00yueHHe HHBAJIMJOB U JIUL C OTpaHUYEHHBIMU
BO3MOXXHOCTSIMHU 370POBbsI MOXKET OCYLIECTBIIATHCS KaK B ayJIUTOPUHU, TaK U C UCIOJIb30BAaHUEM
AIIEKTPOHHOH  WH(POPMAIMOHHO-00pa30BaTENbHON  Cpeabl, 00pa3oBaTENBHOTO IMOpTalia |
AJIEKTPOHHOM TOYTBHI.
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7 @oHA OLEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00yYeHUs

Kon n HauMeHoBanmne
KOMIIeTeHI Ui

I/IHZ[I/IK&TOPLI JOCTHIKCHUSA MeToabl KOHTPOJIA 1
KOMIICTCHIIUN OICHUBaAHUSA

VYK-6. Cniocoben
YIPaBISTH CBOUM
BPEMCHEM,
BBICTpaUBaTh U
peaIn30BHIBATH
TPACKTOPHIO
caMOpa3BHUTHS Ha
OCHOBE TIPHUHIIATIOB
00pa3oBaHMs B TCUCHHE
BCEH KU3HHU

NVYK-6.1. cnonb3yeT HHCTPYMEHTBI
Y METOJIbl YIPABJICHUS! BpeMEHEM
MIPY BBITTOJIHEHUH KOHKPETHBIX
3aj1a4, MPOEKTOB, MPH JOCTHKEHUH
MOCTaBJICHHBIX IIeaei

NVYK-6.2. Onpenenser NpuOpUTETHI
COOCTBEHHOMH AEATEILHOCTH,

HpOMe)KYTO‘-IHaSI aTTeCTanusA:
JIMYHOCTHOT'O pa3BUTHUSA U

3a4er
npoeccuoHanbHOro pocTa
NYK-6.3. lemoucTpupyet Texymuit KOHTPOJIb:
TOTOBHOCTH K TOCTPOCHHUIO - OIIPOC Ha CEMUHAPCKUX/
npodeccroHanbHOM Kapbepbl U IPAKTHICCKUX 3aHATHAX,
- pedepart/acce.

OTIpEeICNICHUIO CTPATErHH
npodeccrnoHalTbHOTO pa3BUTHS Ha
OCHOBE OLIEHKH TpeOOBaHUM phIHKA
TpyZa, NPeaoKeHUIN phIHKA
00pa30BaTeNbHBIX YCIYT U C YY€TOM
JTUYHOCTHBIX BO3MOXHOCTEH U

MPEAIIOYTEHUIA

7.2 1lIxaJjia ¥ KPpUTEPUH OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHHUSA

7.2.1 Kputepuu oleHKH O0TBETA HA 3a4eTe
(¢popmupoBanue komnerenuuu YK-6, unnukaropst UYK-6.1, UYK-6.2, UYK-6.3)
[IpomexxyTouHast aTTecTanusl oOydaromuxcs B popme 3adera MPOBOIUTCS 1O pe3yIbTaTaM
BBIIIOJIHEHUSI BCEX BHJOB YYeOHOW pabOThl, NPEIyCMOTPEHHBIX YYEOHBIMU IUIAHAMH I10
JIHMCIUIUIMHE «YTIpaBiIeHNUE IPOSKTaMM», IPU ATOM YUUTHIBAIOTCS PE3yJIbTAThl TEKYIIEro KOHTPOJISA
yCIIeBaeMOCTH B TeueHHne cemectpa. OIeHKa CTeNeHH JOCTHKEHHUS 00YJaroIUMUCS TIAHUPYEMBIX
pe3ynbTaToB OOY4YEHHUS MO IUCHUIUIMHE IPOBOJIUTCS IIPENOJaBaTENIeM, BEIyIIMM 3aHATHS IO

NUCIUIUINHE.

ITo mroram HpOMe)I(YTO‘IHOfI arreCcTaiuu 110 JUCHUIIIMHE BBICTABIACTCSA OLICHKA «3a4YTCHO»

NN «HC3a4YTCHO).

IIxana oneHUBaHUA

Onucanmne

3aureHo

BreimonHeHs! Bce BUIBI Y4€OHOH pabOTHI, MPETyCMOTPEHHbBIE yUeOHBIM
wiaHoM. OOyuaromuiicss CHOcOoO€H HCIOJIb30BaTh  METOAMYECKHE
NpUEMBbl TEXHHUKO-DKOHOMHYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHHIA;
OCYIIECTBIIATh (MHAHCOBO-3KOHOMHYECKOE TUTAHUPOBaHHE
WH)KEHEPHOTO  TPOEKTa; COCTaBJIATH TEXHUYECKOE 3a/JaHue Ha
pa3paboOTKy pagHOTEeXHHYECKOH CHCTEMBI C TOYKM 3pPEHHS TEXHHKO-
HDKOHOMUYECKHUX ITOKA3aTEIEH.

[lpy >TOM MOryT OBITH MJOMYIIEHBI HECYIIECTBEHHBIE OLIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS NPH AHATUTHUYECKUX OINEPaLHsiX, IMEePeHoce
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HIkaja oneHUBaHUA Onucanne

3HaHWI ¥ YMEHUI Ha HOBbIE, HECTAH/IAPTHHIC CUTYaIIUH.
Komnerenmuun chopMupoBaHblL.

He BeimonHen oauH wiaum  Oojiee  BHJIOB  y4eOHOW  paboTHI,
pPEeLyCMOTPEHHBIX y4eOHbIM IIJIAHOM. OOyuatomtuiics HE
JEMOHCTPUPYET TEOPETUYCCKUE 3HAHUS, HE CIIOCOOCH WCIIOIb30BaTh
METOJUYECKUE  TPUEMbl  TEXHUKO-DKOHOMHYECKOTO  0OOCHOBAaHHS
MPOSKTHBIX  pEIICHH; HE yMEeT OCYUICCTBIATh  (PUHAHCOBO-
HSKOHOMUYECKOE TUIAHUPOBAHHE HHXKEHEPHOTO IMPOEKTa; HE CHOCOOCH
COCTaBJIATh TEXHWYECKOE 3aJlaHhe Ha pPa3pabdOTKy pPaJauOTEXHUYECKOU
CHUCTEMBI C TOYKHU 3PCHHSI TEXHHUKO-JKOHOMHYECKHUX TOKa3aTelleld M He
CIOCOOCH OBICTPO pearnpoBaTh HA YTOYHSIONIUE BOIPOCHI, UCTIBITHIBACT
3HAYUTCIIBHBIC 3any,Z[HCHI/I$I HpI/I OHepI/IpOBaHI/II/I 3HAHUAMU U yMeHHHMH
IIPH UX IIEPEHOCE Ha HOBBIC CHTYAIlHH.

Komnerenmmu He chOpMUPOBAHEI.

Hesaureno

7.2.2. Kpurepuu oleHKH padoThl 00y4ar0Ierocsi Ha NPaAKTHYeCKUX 3aHATHSIX
(popmupoanue komnerenuuu YK-6, unnukaropst UYK-6.1, UYK-6.2, UVK-6.3)

«5» (OTJIHMYHO): CTYACHT aKTUBHO Yy4YacTBOBAT B OOCYKICHUHM TEMBI TPAKTHYECKOTO
3aJlaHus, IPEAYCMOTPEHHON IIAHOM NMPAKTHYECKUX 3aHATHUI; UCIIOIB30BaJl METOAMYECKHE TPHEMBI
TEXHUKO-YKOHOMHUYECKOTO  OOOCHOBAaHHUS TPOEKTHBIX pEIIeHWH; MNpUMEHsT  (uHAHCOBO-
HSKOHOMHMYECKOE IUIAHUPOBAHUE HH)KEHEPHOTO0 MPOEKTa; COCTABIII TEXHHUYECKOE 3aJaHue Ha

pa3paboTKy paMOTEXHUUYECKOW CUCTEMBI C TOYKH 3PEHUS TEXHHUKO-DKOHOMHYECKHX TOKa3aTeleH.
OOyuaromuiics 4eTko U 0e3 OlMOOK OTBETUJI HA BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO paboTan Ha
NPAaKTUYECKUX 3aHATUAX; IPEJICTaBII pedepar U BHICTYIHI C COOOIIEHUEM Ha BHIOPAHHYIO TEMY.
«4» (XOpolIo): CTyIEHT YydYacTBOBaJd B OOCYXICHHH TEMBI NPAKTUUYECKOTO 3alaHMUs,
IPEJYCMOTPEHHOM IIJJAHOM MPAaKTHUECKUX 3aHATUH; OO0ydarouuiics ¢ KOPPEeKTHPYIOIUMHU
3aMEYaHUsIMHU TIPETOAABATENS HCIOIB30BA METOAMYECKHE IMPHEMbl TEXHUKO-YKOHOMHUYECKOTO
O0OCHOBAaHHSI NPOEKTHBIX PELICHUH; MPUMEHsUT (PUHAHCOBO-IKOHOMHUYECKOE IUIAHWPOBAHHE
MHKCHEPHOTO IIPOEKTa; COCTABILUI TEXHHYECKOE 3aJaHuMe Ha pa3pabOTKy pajnOTEXHUYECKON

CUCTEMBI C TOYKH 3PEHHS] TEXHUKO-3KOHOMHUYECKHX TMoka3ateneid. OOydaromuics OTBETHI Ha BCE
KOHTPOJIBHBIE BOIPOCHI, IOCTATOYHO AKTUBHO pabOTan Ha MPAKTHUYECKUX 3aHATHUSX; MPEICTABUI
pedepar, HO He BBICTYTHIL

«3» (YAOBJIETBOPHUTEJIBHO): CTYISHT (parMeHTapHO Yy4YacTBOBANT OOCYKICHHUH TEMBbI
MIPAKTUYECKOTO 3a/laHus, NMPEeIyCMOTPEHHON IUIaHOM NPAaKTUYECKUX 3aHATUH; oOydaromuics c
KOPPEKTUPYIOLIMMH 3aMEUaHUSAMHU TPENOJaBaTENS UCIIOIb30Bal METOAUYECKUE MPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBAaHMSI MPOEKTHBIX pELIEHUH; COCTAaBJIsUT TEXHHYECKOE 3aJaHue Ha
pa3paboTKy paMOTEXHUYECKONW CHUCTEMBI C TOUKH 3PEHHs] TEXHUKO-3KOHOMUYECKHX MOKa3aTeleH;
o6yqa}01up1171cx OTBCTUJII HAa HCKOTOPLIC KOHTPOJIBHBIEC BOIIPOCHI C 3aMCYaHHUAMHU, HC MPEACTABUII
pedepar.

«2» (HeyI0BJIETBOPUTEJIbHO): OOYUYaIOIIMIACS HE Y4acTBOBaJI B OOCYKJICHHH BOIIPOCOB
MPAKTUYECKOTO 3aJlaHusl, MPEIyCMOTPEHHBIX TUIAHOM MPAKTHUYECKUX 3aHATUH; 0Oydaromuics He
HCIIOJIB30BAJI MCETOAMYCCKHUE TIPUEMBI TEXHUKO-D3KOHOMHYCCKOT'O 000CHOBaHUS MMPOCKTHBIX
peILICHMIi; HE COCTaBISUI TEXHUYECKOE 3aJlaHhe Ha pa3paboTKy pagHMOTEeXHHUYECKOW CHUCTEMBI C
TOYKH 3pCHUA TEXHUKO-OKOHOMHUYCCKUX n01<a3aTeneI71; CTYACHT OTBCTUJI HA KOHTPOJIBHBIC BOIIPOCHI
C omrOKaMH UM HE OTBETHJI HAa KOHTPOJBHBIE BOMPOCHL;, HE TIPECTaBUI pedepar.

7.2.3. Kpurepum oieHKH pe3yJbTaTOB TeCTUPOBAHUSA
TCCTI/IpOBaHI/Ie 10 JUCLHUIIJIINHE «praBJ'IeHI/Ie IIPOCKTaMu» HE IIPOBOJUTCS.




17

7.3 OueHo4YHBbIE CPeaCTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanmne komnereniuu YK-6, uaaukatopst UYK-6.1, UYK-6.2, UYK-6.3)
[TprMepHBIii IepeyeHb BONPOCOB HA CEMHUHAPCKOM/IPAKTHYECKOM 3aHATUU
BnusiHue npoekTHOTo 00y4eHus: Ha MPOo(ECCHOHATbHYIO0 KOHKYPEHTOCTIOCOOHOCTD.
Uto Takoe MUJIOTaXKHBIN MPOEKT.
KakoBa posb On3Hec-IJIaHUPOBaHUS B YIPABJICHUU POCKTaMHU.
Crelkxoaaephl KaK YYaCTHUKH BHEIIHEN Cpeibl IPOEKTHOM JESTENbHOCTH.
[lepeuncnure OCHOBHbBIE 3aKOHOMEPHOCTH (POPMUPOBAHHSI KOMAH bl IPOCKTA.
B ueM BeIpakaeTcs BIMSHUE PUCKOB Ha MIPOLIECC PEATN3alliN ITPOEKTA.
Kak ynpaBisroT )KU3HEHHBIM LIMKJIOM TPOEKTA.
B geMm BeIpakaeTcs conranbHbIN A3G(EKT OT peann3aiy MPOeKTa.
Kak npumensercs nuarpamMma ['aHa B TaiiM MEHEPKMEHTE YNIPaBICHUSI IPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH ¥ BO3MOYKHOCTHU €r0 IPUMEHEHUS B YIIPaBICHUU TPOECKTAMHU.
11. Kak pa3pabaTbIBaeTcs CTpaTerusi U COCTaBIsIeTCs OI0/HKET MapKETHHTa IMPOEKTA.
12. B ueM BeIpakaeTcsi 5JKOHOMHUYECKHI 2PHEKT OT pean3aIui IpoeKTa.
13. Yt0 Takoe MapKETHHIOBOE COIIPOBOXKIECHNUE IIPOEKTA.
14. Yro Takoe npoekT? B yem 3akirrodaeTcss HCTOPUYECKUI aClIEKT yIIPaBICHUS IPOCKTaMHU.
15. Kakue MHCTpyMEHTHI U METO/bI YIIPABICHHSI BPEMEHEM IIPH BBIIIOJHEHUN KOHKPETHBIX 3a/ad,
IIPOEKTOB, MPH JOCTHKEHHUH ITOCTABIICHHBIX Liesiell Bam n3BecTHBI
16. B 4yem BBIpa)keHbl NPUOPUTETHI COOCTBEHHOM MAEATENbHOCTH, JUYHOCTHOTO PAa3BUTUS H
poheccHoHaNbHOTO POCTa B IPOEKTHOM 1€ATEIbHOCTH.
17. B yem BbIpaxaeTcs OLICHKa ITPHUBIIEKATEIbHOCTH OM3HEC-TIJIaHa 111 HHBECTOPOB.
18. Kak opranusyercs NpoeKTHas JeATeIbHOCTb.
19. Tlepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI TPOEKTA.
20. B yeM BbIpakaeTcsi OpraHM3alMOHHAs KyJbTypa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUHU IUIAHUPOBAHMSI BPEMEHU B IIPOEKTHOU JEATEIBHOCTH.
22. Yto Takoe nopTdesb PUCKOB MPOEKTa.
23. llepeuncnure BUABI YIIPABICHUECKUX PELICHHM.
24. Kakue onepaTUBHBIE YIpaBIECHYECKUE perieHns BaM n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJINU 3aBEPIICHUS ITPOEKTA.
26. Kak peanusyeTcsi MapKETHHIOBOE COITPOBOKICHUE ITPOEKTA

XN R =

e

[TpumMmepHbIe TeMBI pedepara/scce
1. Knaccuduxanus npoekTos

2. praBJ’IeHI/Ie IMPOCKTAMU U MPOCKTHAA ACATCIBHOCTH B COBPCMCHHOM MHPC

3. TIpoeKT KaK crnoco0 ya0BIETBOPEHHUS COLMABHOM MOTPEOHOCTH 00LIECTBA.

4. IlpuoputeTsl COOCTBEHHOU AEATEIBHOCTH, TUYHOCTHOIO Pa3BUTHUS U MPO(ECCHOHATIBHOTO pOCTa
B ITPOEKTHOM JI€ATEIBHOCTH.

5. TOTOBHOCT K TMOCTPOEHHIO TPO(PECCHOHATBHON Kapbepbl M  OINPEICIICHUIO CTpPATEeTHH
po¢eCCUOHATBHOTO PAa3BUTHS HA OCHOBE OLICHKHM TpeOOBAaHUI PbIHKA TPY/a, MPEII0KEHUN PhIHKA
00pa3oBaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BOZMOKHOCTEH U TIPEAIIOUYTEHUIA.

6. BHemHsAs 1 BHyTPEHHSIS cpejia MPOeKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABIICHUE.

7. OCHOBHBIE TEXHOJIOTUN IPUHATHS YIPABICHUYECKUX PEIICHUI

8. IlepcrieKTHBHBIE YIIPABICHYECKUE PELICHNS U UX pealn3alysi B IPOCKTHON AEATEIbHOCTH.

9. XKu3HEHHBIN LUK KOMaH bl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH UIAHUPOBAHUS BPEMEHH B YIIPABICHUU IIPOCKTaMHU.

11. ®opmupoBanue moptdens PHCKOB MPOCKTa, WX OIEHKA W COBPEMEHHBIC TEXHOJOTUHU
YIPAaBJIEHUSI PUCKAMU ITPOEKTA.

12. OcHOBHBIE CTa/INU KU3HEHHOTO IMKJIA TIPOEKTA, MX XapPAKTEPUCTUKU U (DYHKITUH.
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13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTA B IPAKTUYECKOMN JEATEIBHOCTH.
14. IlecTb coCTaBISIOMINX MAPKETUHIOBOI'O COMIPOBOXKIECHUSI IPOEKTA.
15. TIpoekT kak cucTema, ero CTpyKTypa M JOKYMEHTallMOHHOE o(opMieHHe: KapTa IMpOeKTa,
[acropT IPOEKTA.
16. busHac-1mu1aH: BUJBI, COEPIKAHUE, PA3JIENbl U XaPAKTEPUCTUKH.
17. KomaHza mpoekTa U COLMAIIBHBIE POJIU €€ YYaCTHUKOB.
18. Bpewmst kak OIMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.
19. BpemenHble orpaHuYeHMsI IPOEKTa, quarpamma [ aHTa.
20. [lomycTumble/ HEIOMYCTUMBIE TOKA3aTEIN PUCKOB U OL[EHKAa PUCKOB IIPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH POEKTA: COBPEMEHHBIE METOAUKH €€ pacyueTa.
22. VYnpaBiaeHYECKHE PELICHUS B IPOLIECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHON MOJIMTUKY B YIIPABICHUH TPOEKTOM.
24. TlpuHsATHE pelIeHuil Mo 1eH00Opa30BaHNIO KaK COCTABIISIIONIEH yIPaBIEHYECKOTO PELIeHNUS.
25. TexHUKO-3KOHOMHYECKOE OOOCHOBAaHUE IPOEKTHBIX PELIEHUN M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy palOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX MOKa3aTeseH.
26. Metoamueckue MpHeMbl TEXHUKO-3KOHOMHUYECKOTO 00OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. PUHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOTO IIPOEKTA.
28. TexHuyeckoe 3aqaHue Ha Pa3pabdOTKy paIHOTEXHUUECKOW CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-
SKOHOMHYECKHUX MOKa3aTele.

[lo cornmacoBanuio c mpenojaBaTesieM OOYYarOLIMICS MOMKET MPEAJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHoe 0030pHOE mpakTUyeckoe 3aHsThe (BapuaHT 1): Mecto u pojb Hayku
yIIpaBJIeHUs TPOCKTaMU

1. VYmopaBiaeHue — 3TO TpolLEcC BO3JICHUCTBHS Ha 000 OOBEKT MJIs JOCTHIKEHUS
HEOOXOIUMBIX pe3ylnbTaToB. B coBpemMeHHOU KuOepHeTHKe (Hayke 00 yNpaBICHUH CIOXKHBIMH
CUCTEMaMHU) CYLIECTBYET YEThIpe Kilacca yIpaBlICHUS:

— B HEXUBOMU MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaJIbHBIX CUCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B uem cocrout obmiee W MPOTUBOMOJOKHOE MEXKAY YIpPaBICHHUEM 3TUMU CUCTEMaMH?
Kaxoit u3 npuBeIeHHBIX BBIIIE CUCTEM YNPABIATh HAUOOJIEE CIIOXKHO U TToueMy?

2. Jlobas cuctema ympaBieHHMsS JEIUTCS Ha JBE IOJCHUCTEMbI: YHIPABISAIOUYIO U
ynpasisieMmyo. Jis ocymecTBieHusl (GYHKIMKA YOpPaBICHUS YHPABISIOMIAS MOJICUCTEMA JOJDKHA
pacrnonaratb HEOOXOJUMBIMH pecypcaMu (MaTepUalbHBIMU  TPYAOBBIMH, (PUHAHCOBBIMH),
00eCTIeUMBAIOIIMMH PEaM3alii0  YIPABICHYSCKUX BO3JIEHCTBUH. Bmecte ¢ TeM cucrema
YOpaBlIEHUS MOJpa3yMeBaeT HaJlW4He CTPYKTYphl, OpraHU3alMy M MEXaHHW3Ma YIIPaBJICHUS.
PaccraBpTe X B MOpsiKe 3HAUUMOCTH.

B uem coctout paznuurie Mexay STuMu noHstuaMu? Kakoil U3 31eMeHTOB yIpaBieHUs IS
Bac Oynet nomuHHpyromuM? ApryMEHTHPYHTE CBOIO TOUKY 3PCHHSL.

3. B ocHoBe 5(QeKTUBHOrO ympaBieHHUs JIKHUT CHCTEMa HSKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMUIIOB U METOJOB YIPABJICHUS B YCIOBHUSAX PBHIHOYHBIX OTHOILICHUM.
[TosicHuTe CMBLT U COZIEpIKAHUE KAXKIOTO U3 HUX.

Uto u3 HUX mpenacrasisgercs Bam onpeaensionmum it TOCTUKEHUS TOCTAaBICHHBIX LieNen
MIPOEKTHOTO YIIPABJICHUSA: 3aKOHbI, 3aKOHOMEPHOCTH, PUHITUIIBI WJIM METO/IbI YIIPABICHUS?

4. Jlnsg TIOBBIMICHUS KadecTBa TMOATOTOBKH CIEIUAIKMCTOB B O0JAaCTH YIPaBIICHUS
npoekTaMu (Kak ¥ B JIOOOM Apyroil cdepe) MpUHLMIHAILHOE 3HAUEHHUE HMEET OpraHHu3alus
yueOHOro mpormecca. OOpa3oBaHWe UMEET JIBE LEIH: COIMUAIBHYI0O U TPO(HEeCCHOHATBHYIO
ConmanpHasi 11€7Tb COCTOUT B BOCIIPOU3BOJICTBE KYJIbTYPhI, 3 ()EKTUBHOM MPUPAIIEHUU TyXOBHOIO
noreHuana Hauu. [Ipodeccruonanbhas neiab 00pa3oBaHus — 00€CIEUNTh MOATOTOBKY KaJpOBOTO
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Y HAYYHO-TEXHMYECKOTO MOTEHIMANa I MOBBIIIEHUS Y3P(EKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCHUICKHX KOMIIaHUM.

IpumepHoe 0630pHOE MpakTUYecKkoe 3aHsaTHe (BapuaHT 2): [TpoeKkT kak 00BbEKT yIpaBIeHUs
1. Ecau Gbl TMPEKTOPOM ObLT 4...

[IpencraBpre ce0s B ponu pykKoBoAMTeNs Bamield kommnaHuu. llpennonaras 3HaHue
CTpaTEerMuecKoi LenM Balero Ou3Heca, MPHUIyMaiTe HECKOIBKO MAEH MPOEKTOB, KOTOpbIC Obl eif
cooTBeTCTBOBaIM. OCHOBHBIE TpPEOOBAaHHS — MaKCHMalIbHAs PEAMCTHYHOCTh C Balled TOYKH
3peHMs Kak JAUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHM, NpHUBIEKATENbHOCTb, OrpaHUYCHHOE
YHCIIO YNPaBIIEMBIX MapaMeTpPOB, ONPEACICHHOe HAYallo MM OKOHYaHue. [IoAroToBhTE KpaTKoe
ONMCaHWE MHULUUPYEMOIO IPOEKTa, yAEIMB BHUMaHME >KU3HEHHOMY LUKy, (a3am, mUIIO3aM,
OTpaHUYEHUSAM, MapaMeTpaMm mpoekra. CMoIenupyiTe BO3ZMOKHYIO apTyMEHTAIMIO 32 U MPOTHB
3aITycKa MPOeKTa.

2. Tpu yacTo BCTpEUAIOMINUXCS ONPENEICHUS MOHATUS KIIPOEKTY:

[IpoexT — yHMKanpHBIA TIPOLECC, COCTOSALIMH K3 HaboOpa B3aMMOYBSA3aHHBIX U
KOHTPOJHMPYEMBIX padoT ¢ JaTaMu Hadalda M OKOHYaHHS WM MPEANPHUHATHINA, YTOOBI TOCTUYD IIEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSAM, BKIIOYas OTPaHUYEHUs [0 BPEMEHHM, 3aTparaM MU
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKalbHas COBOKYHNHOCTh B3aWMOCBSI3aHHBIX JEHCTBHH (paboT) cC
OIIpE/IeJIEHHBIMU JTaTAMH Hauyala M OKOHYAHMS, MPEJHA3HAYCHHBIX AJIS YCHEIIHOTO JAOCTHXKEHHS
obmieit memu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIHOCTb CKOOpPAMHHMPOBAHHBIX JEeHCTBUH (paboT) c¢
OIpe/IeIEHHBIMU TOUYKAMHU Hayasla ¥ OKOHYaHMs, IPEANPUHSITAs HHINBUAYYMOM WIM OpraHu3aluei
IUIsL JOCTHDKEHHSI OTPEICTICHHBIX IeJIel C YCTaHOBIIEHHBIMU CPOKAaMH, 3aTpaTaMH U MapaMeTpamu
BoinonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTaBleHHBIX TOUEK 3peHHsI HanOosee IMOJHO ONpeAessieT CMBICT MOHATHS
«TpoeKT»? ApryMEHTUPYWUTE CBOIO TOUKY 3PEHUS.

3. IIpoBepbTe cebsl, OTBETUB HA BONPOCKHI X OTMETHUB COOTBETCTBYIOIIYIO OYKBY:

No YTBEpKICHUE [IpaBuibHO Hesepno

1 [Ipo€exKT - 3TO NOCTOSIHHO ACUCTBYIOLIEE NMPEIIPUATHE WIIN A b
HEKasl IOCTOSIHHAS I€ATEIbHOCTh

2 KauecTBO ynpaBiieHNs] HE BaXXKHO JUIsl IPOEKTOB A b

3 BrinonHeHue npoexkra B CPOK SABIIETCS BaKHBIM aCIIEKTOM A b
YIPABJIECHUS IPOEKTOM

4 BrpinosiHEHUE TPOEKTA B IPEAEIAX CMETHI HE BaKHO A b

5 VhpaBneHue mNOpoekTamMu HE OTJIMYAeTCs OT APYyrux A b
oOyacTell ynpaBiaeHHUs

6 Bpemennsblii  XapakTep MpOEKTa CTaBUT YHHUKaJbHbIE A b
po0JIeMBI TTepe]l PYKOBOAUTENISIMHU TIPOSKTOB

7 B TpeyronpHHMK NapamMeTpoB INPOEKTa BXOJUT KOMAaHIA, A b
OI0JKET MPOEKTA U €ro JIUTEIHHOCTD

8 Knaccudukanus MIPOEKTOB O4YEHb Ba’KHA hilas: | A b
MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUU M HUIPAaeT 0CO0YIO
POJIb IPH yIIPaBJIEHUH MOPTQEsIeM MPOESKTOB

9 [1[11r03b1 )KM3HEHHOTO ILMKJIA MPOEKTa - 3TO CBOEro poja A b
(GUIBTPHI, MPOUTH Yepe3 KOTOpble MOYKHO TOJBKO IpH
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Ne YTBEpKICHUE [IpaBuibHO HesepHo
JOCTM)KEHHH TPOMEXKYTOUHBIX LEJIed ¢ TOJIYyYECHHH
IIPOMEXYTOUHBIX PE3YIBTATOB

10 | )Ku3HeHHBI 1MKJI TPOEKTa BKIIOYAET CIEAYIOUIYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHWE, 3aBEpIICHUE U
peaTn3aiuio
[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.
4. Omnpenenure pa3HHA MEX HKIIMOHATbHOW, ONEpPAllMOHHON W TIPOCKTHOHU

1eATEIbHOCTBIO B OPTaHU3AIIUN.
B opranuzanuu BBIMOJHSIOT pa3IMuHbIe PaOOTHI MJIs TOCTHOKCHHUS psaga 1enei. OObIYHO

paboThl MOXHO MPEACTABIATH KaK MPOEKTHl MM KaK Omepanuu. B 3ToM ciiydae NesTelbHOCTh
Ha3bIBaeTCs omnepanuoHHON. [IpoayKT mpoekTta MOXeT ObITh MaTepHalbHBIM (HApUMEpP, HOBOE
TEXHUYECKOE OCHAIICHWE BAaroHOB), MJIM HEMaTepHadbHbIM (0OydeHHEe pabouux KaJpoB), HIIU
NpeICTaBiIsATh Cco00il KOMOMHAIIMIO U3 MaTepUalbHBIX M HEMaTepuajbHBIX OOBEKTOB.
YHUKaTBHOCTh MPOJYKTA O3HAYaeT JUOO €ro CyMECTBEHHBIC OTIWYHS OT APYTUX AHATOTUIHBIX
MPOJYKTOB, JINOO OTIMYUS B YCIOBUAX, B KOTOPBIX OH co3aaeTcs. B 1enom nesTenbHOCTh JH000ro
MPEINPHUATHSI WIA OPraHU3allid MOXKET OBITh omnpejaesieHa Mu00 Kak (yHKIMOHATbHAs, MO0 Kak
MPOEKTHAas (BO3MOYKHBI KX KOMOWHAIINH).

B d4em cocrouT pasHunia MeXOy (YHKIMOHATLHOW, OINEPAllMOHHOW U MPOEKTHON
NesTeNbHOCThI0 B opranuzauuu? IlpuBeaure npumepsl (QyHKIHOHAIBHOM, ONEPAallMOHHOW U
IIPOEKTHOM NEATEIBHOCTH.

7.3.2 IIpome:xxyTOYHAA ATTECTALUSA
IIprMepHBI IEPEYEHb BOIPOCOB, BHIHOCHMBIX HA 3a4ET
1. TloHsaTtue, ey U 3a/1a4¥ YIIPABJICHUS TPOCKTAMHU.
2. MexayHapoJIHble U POCCUIICKUE aCCOLMAUU YIIPABIECHUS IPOEKTaMHU.
3. AKTyanpbHOCTb yNpaBieHHs HHHOBAIIMOHHBIMH IPOCKTaMH.
4. llenu u 3a7a4n ynpaBiIeHUs IPOCKTaMH.
5. Tlonsrue, knaccudukaus U XapakKTepUCTUKU HHHOBAIIMOHHOTO TIPOEKTA.
6. Copaepkanue, y4aCTHUKU U Cpe/ia MPOEKTA.
7. MexayHapoHble U HAIIMOHAIBHBIE CTAHIAPTHI YIIPABICHUS IPOEKTAMHU.
8.  JKu3HEeHHBIH MUK TpoeKTa: (a3bl U ATAIbI.
9. OcobeHHOCTH YIIpaBICHUS KU3HEHHBIM [IUKIIOM MIPOEKTA.
10. Konuenuus npoekrta. TpeOoBaHMs K €€ COJIepKaHUIO.
11. Mogenu u cTpaTeruv yrnpaBJieHHs POSKTaAMH.
12. Crparernueckoe ynpaBjieHHE IPOEKTaMU U €r0 0COOEHHOCTH.
13. dyHKIUM yIIpaBICHUS IPOEKTaAMHU.
14. IlponeccHblil NOAXOA K YIPABJICHUIO TPOEKTAMHU.
15. Ilpunuunst 3¢ (HeKTUBHOTO yIpaBICHUS MPOSKTAMH.
16. IlocnenoBaTenbHOCTH 3TAINIOB YIIPABJICHUS TPOECKTAMHU.
17. OcHOBHbIE TPUHIUIIBI (HOPMUPOBAHUS KOMaH/IbI TPOEKTA
18. OcHOBHbIE 3aKOHOMEPHOCTH Pa3BUTHS KOMAH/IbI
19. VnpaBneHre KOMMyHHUKAIIUSIMU B KOMaHIe.
20. Peccypcoobecrnieuenue nmpoekTa: TpeOOBaHHUS.
21. TlpoexTHbIN aHAIN3: CTPYKTYpa U COCTaB
22. OrueHka 1 0TOOp MHHOBAIIMOHHBIX UJICH.
23. Kpurepuu onieHKH 1 0TOOpA MPOESKTOB.
24. PazpaboTka MuccHH, IeNIeH U 3a7a4d MPOEKTa.
25. TlpaBumna mocTpoeHUs aepena lelnei.
26. OxcrepTh3a MHHOBALlMOHHBIX ITPOEKTOB.
27. Mertoabl OLIEHKH U 0TOOpa MHHOBAIIMOHHBIX MPOEKTOB.



28.
29.
30.
31.

32
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Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX POEKTOB.
[Ipoueccel ¥ ypoBHU MJIAaHUPOBAHUS IPOEKTA.
[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.
OreHka colManbHON 3HAYMMOCTH ITPOEKTA.

. OneHka 5KOHOMUYECKOW 3HAUMMOCTH IIPOEKTA.



