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1 Ilepedyenb MIAHUPYEMBIX Ppe3yJabTATOB O0y4YeHHS MO JAUCHUILIHHE,
COOTHECEHHbIe € NJIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHHUSI 00pa3oBaTeIbHOM
NpOrpaMMbl

Hacrosimas mporpamma y4eOHOM IUCHMILIMHBI «YTIPaBIeHHE NMPOECKTaMU» YCTaHABIMBAET
He0oOXoauMBbIe TPEOOBAaHMS K 3HAHUSAM W YMEHHUSIM 00ydaromuxcs paboTe B KOMaH/Ie, B TOM YHUCIIE
st 2QQPEKTUBHON WHTETpallid B TPOEKTHBIM KOJUICKTUB, COOIIOACHUS CPOKOB BBHITIOTHEHUS
MIPOEKTOB U MOJTYYeHHs TPEOYEMBIX pe3yIbTaTOB.

[Tporpamma pa3pabotana s HampaBiueHuss moarotoBku 11.03.01 «PagmorexHukay,
npoduns «HTEennekTyanbHas paguodJeKTPOHUKA W TPOMBIIUICHHBI HWHTEpPHET Beuleil» B
COOTBETCTBUH C:

-  denepanabHBIMU FOCYIapCTBEHHBIMU 00pa30BaTeIbHBIMU CTaHAAPTAMU;

- OO0pa3zoBaTeIbHBIMH MPOrPaMMaMH BBICIIIETO 00pa30BaHuUS;

- Pabounmu ydeOHBIMU TuTaHamu 11 2023 roja Havana moArOTOBKH.

Ieau nUCHUIINHBI

[lenpro OCBOEHUS TUCHMIUIMHBI «YIPABICHUE MPOEKTAMMI SIBISAETCA U3YYEHUE U OCBOCHUE
00y4JalOIMUMHUCS TEOPETHUYECKUX OCHOB W TIPAKTUUYECKUX HABBHIKOB B OOJIACTH YIPaBIICHUS
MPOEKTaMU MO (OPMHUPOBAHUIO MPEJCTABICHUN O MPOSKTHON NEATEIHHOCTH (OT 3apOXKACHUS UICU
JI0 peanu3alii MPOEeKTa) Kak O IEJIOCTHOM CHUCTEME, BCE 3JEMEHThl KOTOPOMl B3aMMO3aBUCHUMBI.
Bnanenve TeopeTMYeCKMMHU OCHOBaMH W MPAaKTUYECKHMMH HaBbIKAaMH B 00JacTH YIpaBIICHUS
MPOEKTaMd HEOOXOIUMBI JJisi YCIEITHOTO OCBOCHHWS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHIA,
ONPEETAIOIINX MPOMBIIITIEHHOE PA3BUTHE U YIIPABJICHMS, CO3JaHUS U PealIn3allui HHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATHLHOTO TUYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 33124
TEKYIEro M CTPAaTErM4eCKOrO YIPABJICHUS: HAYMHAs C YIPABJICHUS MEPCOHAIOM M 3aKaH4YMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agaumn u3ydeHu s AUCHUILIMHBI

OcHOBHBIE 33J]a41 U3YYECHUS TUCIUIUIUHBIL:

- H3y4YEHHE OCHOBHBIX METOJOB M TEXHOJOTWW YINPABICHUS MPOECKTAMU: CO3JAaHUE KOHILIECIIINH
MPOEKTa, KOMaHbl MPOEKTA, TUITAHUPOBAHUE MTPOCKTA, peanu3alus 1 T.1.;

- HU3Y4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOTO YIpaBJICHHE: XapaKTEPUCTUKH, CIIOCOOBI
NPUMEHEHHUS, OTPAHUYCHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh UCIIOJIb30BaHUS (IPUMEHECHHUSI) U
T.1.;

- (dopMmupoBaHHE U PAa3BUTUE TEOPETUUCCKUX 3HAHUKW W MPAKTUYECKUX HABHIKOB B 00JacTH
TEXHUYECKOTO U COLIMATIBHOTO MPOEKTUPOBAHNUS U YIIPABJICHHS IPOEKTAMM.

OOydeHne 1O IUCHHUIUIUHE «YTPaBICHHE MPOSKTaMU» HAIpPaBJICHO Ha (OPMUPOBAHUE
y 00y4arouuxcs ciaeIyomnux KOMIeTeHLINN):

KOI[ H HAUMCHOBaHHE I/IHI[I/IKaTopr HJOCTHRCHU A KOMIICTCHIINU
KOMIIeTeH Uil

ITIK-4. Crioco6en ocymectBisats | UITK-4.1 Wcnoap3yer MeToandeckue NpueMbl TEXHUKO-
TE€XHUKO-2KOHOMHUYECKOE 9KOHOMHYECKOT0 00OCHOBaHMSI IPOEKTHBIX PEILICHUI;
000CHOBaHKE MPOEKTHBIX NIIK-4.2 OcymiectBisieT pUHAHCOBO-3KOHOMHUYECKOE
pELIEeHUH U TEXHUUYECKOe IUITAHUPOBAHHUE NH)KEHEPHOTO MIPOEKTa;
3a/ilaHue Ha pa3paboTKy NIIK-4.3. PazpabaTbiBaeT TEXHUYECKOE 3aJaHUE HA
paZinOTEXHUUYECKON CUCTEMBI C | pa3pabOTKy paAMOTEXHUYECKOW CUCTEMBI C TOUKH 3PEHUS
TOYKH 3PEHUSI TEXHUKO- TEXHUKO-3KOHOMHMUYECKUX MOKa3aTeeH.
SKOHOMMYECKHX TOKA3aTeIIEH.




2 MecTo TUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

JlucummiuHa OTHOCHTCA K 4acTH, (HOpMHpYyeMOH y4JaCTHHKaMH 00pa30BaTeIbHBIX
oTHomeHu# 6soka b1 «/lucuummmasl (Mogyn)». JUCIIUMIUITMHA OTHOCUTCS K 9acTH, (OPMHUPYEMOM
y4aCTHHKaMU 0Opa3zoBaTeNbHBIX OTHOIIeHHH Onoka bl«lucuummmuel (Moxymm)» - B1.2 «Yacts,
dbopMupyemasi yuacCTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUI Y.

JucuumimHa «YTOpaBieHHE MPOEKTaMW» H3Yy4aeTcss BO 2-OM ceMecTpe OOy4YeHus I10
HampaBieHuto  moarotoBku  11.03.01  «Pammorexnmka», mpodwip  «HTEIIEKTYyambpHAas
PaauOdJIEKTPOHUKA U IPOMBILIICHHBIM UHTEPHET BELLEH».

JlucuMiinHa HEeTMOCPEICTBEHHO CBs3aHA CO CJEIYIOIIMMM TUCHUIUIMHAMU U MPaKTUKaMH
OOIT:

BBenenue B IpOEKTHYIO A€ATEIbHOCTD;

OCHOBBI TEXHOJIOTHYECKOTO MPEIIPUHUMATEIbCTBA;

[IpoekTHas neATeIbHOCTS;

[Icuxomorust AeI0BOTO OOIICHUS;

VYueOHas mpakTHKa (MPOEKTHAs);

DKOHOMHUYECKas OlleHKa Y(PPEKTUBHOCTH WHXEHEPHOTO MPOEKTA.

3 CrTpykrypa U cofep:KaHue QU CHUIINHBI

OO6miast TpymoeMKoCTh (00beM) AMCIUIIMHBI «YTPABJICHHE IMPOCKTAMH» COCTABISIET 2
3aUETHBIX €IUHUIIBI.

O0beM TUCIUIUIMHBI IO BUAAM y4eOHBIX 3aHATHH (B 4acax) — 72 yaca.

JlucuuIimHa MpenoiaeTcsl y OYHOW U 3a09HON (hopM 00yUdeHUsI.

Bun npomexxyrounoit arrectanuu ((popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM pad0ThI M TPYA0EMKOCTh
(mo popmam oOydeHUS)

Buja yueoHoii pa6oThl Bcero uacos CemecTtp
2
3.1.1 Ounas ¢popma 00yueHust
AyIHUTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexnn - -
[Ipaktuueckue 3ausarus (I113) 36 36
Cemunapsl (C) - -
Jlabopartopusie pabots (JIP) - -
CamocTosiTesibHas padoTa (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K NPaKTUYECKUM 3aHSATUSM 36 36
Bug npomexyTouHOM aTTecTanuu — 3a4eT - -
OO011asi TPY10€MKOCTH Yac / 3a4. e]l. 72/2 72/2

3.1.2 O4Ho-3204Has ¢popma o0y4eHHs1

AyIuTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uncie: - -
Jlexunu - -
[Tpaktuueckue 3ansatus (113) 18 18




Buja yueoHoii pa6oThl Bcero uacos CemecTtp
2
Cemunapsi (C) - -
JlaGopaTopusie padotsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 54 54
B ToMm uucne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUIM 54 54
Bug npomexyTouHOM arTecTauuy — 3a4eT - -
OO01asi TPY10€eMKOCTh Yac / 3a4. e]l. 72/2 72/2
3.1.3 3aounas popma 00y4eHuUs
Buna yueOHo# padoThI Bcero yacos Cemectp
1
AyauTOpHBIE 3aHATHS (BCEro) 8 8
B ToMm uucne: - -
Jlexnn - -
[Tpaktuueckue 3ansarus (I113) 8 8
Cemunapsi (C) - -
JlaGopaTopusie padotsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B Tom unce: - -
[ToaroroBka K MpaKTUYECKUM 3aHATUAM 64 64
Bug npomexyTouHOM aTTecTanuu — 3a4eT - -
OO01asi TPy10€eMKOCTh 4ac / 3a4. eJl. 72/2 72/2
3.2 TemaTn4yecKuii IVIaH U3yYeHUS TUCUUIIIMHBI
(o popmam o0OydeHus)
3.2.1 Ounas popma oOydeHUs
TpyroemkocTs, yac
AyaurTopHasi paéora
Camoc
Ne Paznenbl/TeMbl Cemuna | Jlabo | Ipaxt TOsITE
n/n JMCHMIIJIMHDI Bcero | Jlekn pckue/ | paTo | Hiecka JbHAas
- IMMPpAaKTU4 | PHLIC A paﬁoT
€CKHe 3aHs | TOATOT a
3aHATUA THUA OBKa
1 Beenenue. 6 - 2 - - 4
YrupaBieHue NpoeKTaMu Kak HaydHast
JTUCIUTIIIMHA U TIpaKTH4ecKas cdepa
ACATCIIbHOCTHU
2 Tema 1. UYro Takoe mpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIENIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBaHUS K
KOHICNINN, TBOPYCCKOC MBIIIJICHUC
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIPaBJICHUS IPOCKTAMHU U IIPOEKTHOU
NESATETLHOCTHIO
5 Tewma 4. buznec-1mian npoekra 6 - 4 - - 2




TpynoemkocTb, yac

AynuTopHasi padora

Camoc
Ne Pasnenni/Temsl Cemuna | Jlabo | Ilpakt TosITE
n/n MCHATLTHHDBI Beero | Jlexy | PCXUE/ | PaTo |muccKa | o
MPAaKTUY | PHbBIE s
uu pador
€CKHe | 3aHs | MOAroT a
3aHATUA | THS OBKa
6 Tema 5. Opranu3zanus npoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TalilM-MEHEKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. PaspaboTka u npHUHATHE 4 - 2 - - 2
YIPaBICHYECKUX PELICHUN
10 Tema 9. PucKk-MEHEKMEHT POEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN LIUKJT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTUHT IpoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUIECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Has popMa 00yUeHUS
TpyroemkocTs, yac
AyautopHasi padora Camo
Cemnn Jlabo | Ilpak | cTosi
Ne Pa3zngenanl/Tembl apckue/ p
n/n AUCHUTLTHHBI Bcero | Jleknn | mpaktu patop | midec. | TeIb
. qecxne | TP Kas Hasl
3aHsAT | moaro | pado
3aH;TH ust TOBKa | Ta
1 Beenenue. 6 1 4
VYrpaBieHue MpoeKTaMHu Kak HayudHas
JTUCIUIIIMHA M TIpakTHyeckas cdepa
JIESITEIIbHOCTH
2 Tema 1. Yto Takoe npoekr? OCHOBHbIE 6 - 1 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIUU 4 - 2 - - 4
IPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHLICTIIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBIeHUS] MTPOSKTAMU U MPOCSKTHOU
JESITEIbHOCTHIO
5 Tema 4. buzHec-11aH mpoekTa 4 - 2 - - 4
6 Tema 5. Opranusanus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga nmpoekra 6 2 4
8 Tema 7. TallM-MEHEHKMEHT IPOEKTA 6 - 1 - - 4
9 Tema 8. Pazpabotrka u mnpuHATHE 6 - 1 - - 4
YIIPABJICHYECKUX PELICHUN
10 Tema 9. PUCK-MEHEHKMEHT MPOEKTA 6 - 1 - - 4




TpynoeMkocTh, 4ac
AyautopHasi padora Camo
Cemnn Jlabo | Ilpak | cTost
Ne Pa3gennl/TeMbl apckue/ p
n/n JHCHATNTHHBI Bceero | Jlekn | mpakTu parop | Taec | Teh
. wecxne | TP Kas Hasl
sapsgry | SAAT | TOAro pabo
o ust TOBKa Ta
11 Tema 10. )Ku3HEHHBIN LIMKJIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuieHue npoexkTa 4 1 4
13 Tema 12. MapkeTHHT IpOEKTa 4 - 1 - - 4
14 0030pHOE MPAKTUIECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOydeHus
TpynoeMkocTh, 4ac
AyautopHasi pa6ora Camo
Cemn Jlabo | Ilpak | cTost
Ne Pa3neanl/TeMbl apckue/ p
n/n JAMCHHIITHHbI Beero | Jlexn | mpaxrn | PoroP | THHCC | TeIR
uu yeckne | O° K Ha
- 3aHAT | moaro | pado
g ust TOBKa Ta
1 BBenenue. 6 2 4
VYrpasieHrue MpoeKTaMHu Kak HaydHas
JUCIUIUIMHA M TpakThyeckas cdepa
JESITEIIbHOCTH
2 Tema 1. Uto Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKHU MPOCKTA
3 Tema 2. Pa3paboTka KOHIEMIINHA 4 - - - 4
NPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIIEMIINH, TBOPYECKOE MBIIIJICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBieHUs] MPOEKTaMU U MPOEKTHOU
JESITEIIbHOCTHIO
5 Tema 4. buzHec-1mian npoekTa 4 - - - 4
6 Tema 5. Opranuzanusi IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEKMEHT TPOEKTA 6 - - - 6
9 Tema 8. PazpaboTka u mnpuHATHE 6 - - - 6
YIPaBJICHYECKUX PEHICHUN
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN LIUKJIT TPOEKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexTa 4 4
13 Tema 12. MapkeTHHI npoekTa 4 - - - 4




TpyaoemkocTb, yac
AyauTopHas padora
. P P Camo
Cemmi JIa6 IIpak | cros
Ne Pa3nesnl/Tembl apckue/ © P e
aTop | TH4Yec | TeJdb
n/n AUCHMILINHBI Bcero | Jlekn | mpaktu patop
HbIE Kast Hasl
uu YECKHe
3aHAT | moaro | pado
3aHATU
o usa TOBKa Ta
14 0O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kanue TUCUUILIUHBI

BBenenne. YmpamieHue NpoeKTaMH B MaTe€pHAIOBEACHMM KaK HaydyHas AUCLHMILIMHA U
npakTuieckas cepa 1eaTeIbHOCTH.

OCHOBHbBIE TOHSATHS AWCHUILUIMHBI YIPABICHUS MPOCKTaMU. YTPABICHHE MPOCKTaAMH U
MIPOEKTHAas JESATENIbHOCTh B COBPEMEHHOM MHpE: 3HAYCHHE JUIsl PA3BUTHUS HAYYHO-TEXHHUYECKOIO
nporecca U 0o0mecTBa, 0COOCHHOCTH OpPraHMU3alUU TPOEKTHOH esATETbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH TIPUMEHEHHS TIPOCKTHOTO 00YUYEHHS B chepe BHICIIETO MHXEHEPHOTO 00pa30BaHUs U
BIMSHUAE TPOEKTHOro OOy4yeHHs] Ha MNpOo(ecCHOHAIBbHYI0O KOHKYPEHTOCHOCOOHOCTh. YTO Takoe
poekT? OCHOBHBIC XapaKTEPUCTUKH MPoeKTa. [IpOeKT Kak OOBEKT yIpaBICHHUSI.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

Knaccudukanus npoekToB, MpU3HAKK KIACCU(PUKAIIMU MPOESKTOB. L{enn co3manust mpoeKToB.
Hctopus pa3Butusi YrpapieHHs MpOeKTaMu B paauoTexHUKe. [IpoekT kak OOBEeKT yIpaBieHHS.
Meroznomnorus ynpasiaeHUs IPOCKTaMU.

Tema 2. Pa3paboTka KOHIENINH MPOEKTA, OCHOBHBIC TPEOOBaHMS K KOHIICTIIIUU, TBOPUECKOE
MBIIIJIICHHUEC.

[TpoekT kak crmocod yaOBIETBOPEHUS COMMAIBHONW MOTPeOHOCTH oOmiecTBa. Mues mpoekra:
dbopmanuzays e, alpTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OPraHHU3alMUd MPOLECcCa YIPaBiICHUS MPOEKTaMH U
MPOEKTHOU ESATEIbHOCTHIO.

[IpoexT kak cucreMa (kaprTa MpoeKTa, NacopT MPOEKTa, CTPYKTypa npoekTta). [lunoTaxxubiit
MIPOEKT

Tema 4. buzHec-1U1aH NPOEKTA.
TpeboBanus k comepkaHuio OU3HEC-TUTaHa, BUABI Ou3Hec-11aHa. OCHOBHBIC pa3/ieibl U MX
xapakTepucThky. OIeHKa MPHUBIIEKATEIILHOCTH ON3HEC-TIaHa IS HHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranmzanus MPOEKTHOH aesTenbHOCTH. OIlEHKa pPecypcoB M PECypcooOECTIeueHHOCTH
npoekTa. Buemnsst cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHHUEe U
yIpaBJICHHE BHYTPEHHEHN Cpeion MPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHHUS KOMAHIBI MPOEKTa, COIMAJIBHBIC POJIH.
TpeGoBaHUsT K KOMIIETEHTHOCTH YYaCTHUKOB KOMAaHIBI. JKW3HEHHBIM ITUKI KOMAaH/Bl MPOCKTA.
Opranu3zanrdoHHas KyJabTypa IPOeKTa.
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Tema 7. TaliMm MEHEKMEHT MPOEKTA.

TaiiM-MeHEePKMEHT MPOEKTa — 3TO METOABbI yNpaBieHUsl BpeMeHeM. [l oOyuaromerocst —
TEXHUKH CaMOOPTaHU3allMd U yIpaBieHUs coOoi. TaliM-MEHEI)XKMEHT MOMOraeT 4YeJOBEeKYy WU
KOMITAHUU IUIAHUPOBATh BpPEMS M HKOHOMHUTH pecypchl. Uem Oonble 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOT'O MBI YCIIEBAEM CJIE1aTh, TEM BBILIE KAUECTBO Hallel paOOThHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH IUTAHUPOBAHMsI BDEMEHHU U yIIpaBJIeHMsI. Bpemsi Kak 0lMH U3 INIaBHbBIX
pecypcoB IpoeKkTa. BpeMeHHbIe orpaHrdeHus IpoeKTa, 1uarpaMma [ 'anra.

Tema 8. Pa3paboTka u npuHATHE yIPABICHUYECKUX PEIICHUM.

VYIpaBineH4YeCKOEe pelIeHUe IPEAINOIaracT CPpaBHUTEIBbHYIO OLICHKY psAlla albTEPHATUBHBIX
BApHUAHTOB U BLIGOp U3 HUX OINTUMAJIBHOI'O, B HaHGOHLHICﬁ CTCIICHU OTBCYAIOUICTO HMHTCPCCaM
npoekTa. PazpaboTka 1 mpUHATHE YIIPABIEHYECKUX PEIIEHUH B Ipoliecce pa3paboTKU U peain3aluu
npoekTa. Bunsl (knaccupukaiys) yrnpaBlIeHYECKHX PEHICHWH, OCHOBHBIE TEXHOJIOTUU TPUHATHS
yIpaBJICHUYECKUX pemeHruid. MeToapl onieHKH 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUM.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[TopTdens pruckoB npoexTa u ero popmupoBanue. Jlomyctumbie/ HEOMYCTUMBIE TOKA3aTEeN
puckoB. OlLleHKa PUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTUHU YIPAaBJICHUS PUCKAMHU IIPOEKTA.
BnustHre prCcKOB Ha MpoILEcC peau3aliy MpoeKTa (CTOMMOCTh, pecypebl u T.4.) Kinaccudukamnms
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU IIPU HHBECTUPOBAHUM.

Tema 10. )Ku3HeHHbIN LUK TPOCKTA.

JKu3HeHHBIN LUK MPOEKTa - 3TO MOCIEA0BATEILHOCTh 3TAIOB, Yepe3 KOTOPHIE MPOXOIST
HPOEKTHI OT MHUIIMAIMY JI0 3aBEPIICHUS HE3aBUCUMO OT uX crieruduku. YeTkoe moHNMaHUe 3THUX
¢da3 Mo3BONAET MEHEIKEpPaM U PYKOBOIUTEISIM MaKCUMalbHO 3(P(EKTHUBHO KOHTPOIMPOBATH
npoekTel. OCHOBHBIE CTaANMU JKU3HEHHOTO NHKJIA MPOEKTA, WX XapPaKTEPUCTHKH M (QyHKIHU.
VYnpasieHue )KU3HEHHBIM IIUKJIOM MTPOEKTa.

Tema 11. 3aBepiieHue MPOEKTA.
3aBepiIeHHEe NPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. Ouenka 3¢ddexkTuBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKUM dY(PPEKT OT peaTu3anuu MpoeKTa.

Tema 12. MapkeTHHT NpOEKTa.

MapKkeTUHIOBOE COIMPOBOXKJIEHUE MPOEKTa W IIECTb COCTABJISIOIIMX: MapKETHUHTOBBIC
UCCIIeIOBaHMsI; pa3paboTKa CTpaTeruu MapKeTuHra; (opMHpoBaHHE KOHUEHIIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIHKET MApKETHHTa MPOEKTa; peatu3alys MEPONPHSITHH I10
MapKEeTHHTY MPOEKTa.

3.4 TemaTuka ceMHUHAPCKUX/MPAKTUYECKUX U JTA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKkue/pakKTUUECKHUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3ausTue 1 k Teme BBenenue. YnpaBieHue npoekTaMmu B
MaTepHaoBEeICHUM KaK HayyHasi TUCIMITJIMHA U IIpaKTHUecKas cdepa aesiTenbHOCTH.
[IpencraBnenue mpenogaBaresis, MPOBEpKa COOTBETCTBUS y4EOHON TPYIIbI U KOJIWYECTBA
CTYACHTOB B Hel. CDOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CITUCKOB CTYJACHTOB C 3JI. IOYTOBBIMHU aJpCCaMu.
OO6cyxaenue:
- (¢opmara yyeOHBIX 33/1aHUIl HHIUBHUYaJIbHbBIX, KOJUIEKTUBHBIX;
- TeM pedepaToB/3cce O TUCIUILTUHE «Y TPABJICHUE IPOSKTAMUY;
- oOpraHu3ainus U NpoBelIeHNEe TEKYIIEro KOHTPOJIs 3HaHUM 00ydaromuxcs B popme orpoca.
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Br16op Temsl pedpepara/scce, nmpeacTapistomero coooi KpaTkoe U3JI0KEHHUE B TUCbMEHHOM
BUJE TOJYYECHHBIX pE3yJIbTaTOB TEOPETHYECKOI'O aHajHu3a ONpeAe]eHHOM Hay4yHoil (y4eOHO-
UCCIIEIOBATEIILCKOW) TEMBI, T CIIYIIATENIb PACKPBIBAET CYTh UCCIECAYEMOW TPOOIEMBI, TPHBOIUT
PAa3JIMYHBIC TOYKHU 3PCHUSA, a TAKIKC CO6CTB€HHBI€ B3rJjs1Abl HA HEC.

YTo4YHEHHE TeMAaTHKH pedepaToB M BHICTYIAOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitHe 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTUKHU MTPOCKTA.
OOcyxneHrue TOHATHUA TPOEKT, LeNiel M 3ajJad yIpaBieHHUs] MPOEKTaMM; ATAlloB MPOEKTa M UX
BBIIIOJIHEHKE. [3ydeHne CyIIeCTBYIOIMX MEKIYHAPOIHBIX U POCCUIMCKUX aCCOLMALUI YIIPABIICHUS
poeKTaMu. MexnyHapoIHble U HAIMOHAJIBHBIC CTAaHAAPTHI YIIPABICHUS IIPOCKTAMH.

Opranu3zanus U NpoBEJCHUE TEKYIIETro KOHTPOJS 3HAHUI oOydatommxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATUIO 3.

3.4.1.3 CemuHapckoe/ipakTuueckoe 3aHaThe 3 K Teme 2. Pa3paboTka KOHIENIIUM TPOEKTa,
OCHOBHBIC TpCGOBaHI/IH K KOHIICTIIIUH, TBOPUCCKOC MBIIIJICHUC.

OOcyxneHne KOHIIENIUU TMpoeKkTa. V3ydeHne OCHOBHBIX TPEOOBAaHWM K KOHIICIIIUH.
TpeGoBanus Kk ee comepkannio. PazpaboTka KOHIICTIIIUY YCIOBHOTO MTPOEKTA.

Opranu3zanus U NpoBeJeHUE TEKYIIEro KOHTPOJS 3HaAHUI oOydatomuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k Teme 3. OCHOBHBIC 3aKOHOMEPHOCTH YIPaBICHUS
IIPOEKTAaMU U IIPOCKTHOU JIEATEIBbHOCTBIO.

OO6cyxeHne TepMHHA «IIPOEKTHAsl JAESITEIbHOCTbY», BBISIBICHUE 3aKOHOMEpPHOCTEH B
yIpaBlIeHUH TPoeKToM. UTO Takoe >KM3HEHHBIA LUKI MpoekTa: ero (as3el u dransl. OcCOOCHHOCTH
yIpaBiIeHUsS >KU3HEHHBIM IIMKJIOM MpoekTa. [lapameTpbl M XapakTepUCTUKU MPOEKTHBIX paboT.
Mogenu 1 cTpaTeruu yrnpaiaeHUs IPOCKTaMU.

Opranu3zanus U NpoBEJCHUE TEKYIIEro KOHTPOJS 3HAHUI oOydaromumxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 5.

3.4.1.5 CemmuHapcKO€/MpaKTHIECKOE 3aHATHE 5 K TeMe 4. buzHec-1ian mpoekTa.

OOcyxneHne NoHATUS OU3HEC-IUIaH NMpoekTa. [Ipoueccs! M ypOBHHU IUIAHUPOBAHMS NIPOEKTA.
B3aumocBs3p  (QyHKIMI ynpaBieHHs NPOEKTOM U OusHec-maHa. [IpomeccHblif moaxon K
yIpaBJIeHUI0 NpoeKToM. [IpuHIMIBEI 3¢ (eKTUBHOrO yIpaBieHHs NpPoeKToM. busHec-miuaH u
II0CJIEA0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranuzanus ¥ NpoBeJCHNE TEKYIIEro KOHTPOJIS 3HaHUHM o0ydarommxcs B popMe omnpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 6.

3.4.1.6 CemuHapcKoe/mpakTUIECKOE 3aHATHE 6 K TeMe 5. OpraHu3amus IpoeKTa.

OOcyxeHre MOHATHS OpraHu3als MpoekTa. [IpOeKTHBIM aHamM3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekta. Pa3paboTka muccuu, neneit u 3amaud mpoekra. [lpaBuna
MOCTPOCHUS JiepeBa 1eneil. Peccypco-obecnieueHne mpoekTa: TpeOOBaHUs K HEMY.

Opranu3zanus U NpoBEJCHUE TEKYIIET0 KOHTPOJS 3HAHUI oOydarommxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATUIO 7.

3.4.1.7 CemmuHapckoe/mpakTuieckoe 3anarue 7 k reMe 6. Komanaa nmpoekra.
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OcHOBHBIE TPUHIUNBI (HOPMHUPOBAHUS KOMaH/ABI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBJIeHNE KOMMYHUKALUSAMU B KOMaHIE.

Opranusanys ¥ OpOBEICHNE TEKYIIETO0 KOHTPOJIS 3HaHUH oOydarommxcst B popMe ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 8.

3.4.1.8 CemmuHapckoe/mpakTHIeCcKoe 3aHaTHE & K TeMe 7. TailiM-MeHEePKMEHT MPOEKTa.
OO0cyxeHre OHITHS TaUM-MEHEKMEHT TMPOEKTa KaK METO/1a yIpaBlIeHUs BpeMeneM. Jliis
oOyyJaromerocs — Kak TeXHHKa CaMOOpTaHU3aIlMK U yrpaBieHus: coooi. [ImanupoBanue BpeMeHHn 1
HSKOHOMHUS PECYPCOB B YIIPABJICHUH MPOEKTOM.
Opranu3zanys ¥ IpOBEJCHUE TEKYIIET0 KOHTPOJS 3HAHUI o0ydarommxcs B opMe ormpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatue 9 k reme 8. Pa3paboTka U NpUHATHE YIPaBICHYECKUX
9118517178

OOcykIeHrne YIpaBIEHYECKOTO pelIeHWsl Ha OCHOBE aHanu3a 0e3yOBITOUYHOCTH,
BO3MOXHOCTH €ro IMPHUHATUS B YIpPaBIEHUM MPoeKToM. Touka 0e3yObIToUHOCTH. OOCyXIeHHE
IUJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKHU. IIpuHsATHEe pemeHuil 1o
1ieHooOpa3oBanuto. OOCyXIeHHE 3a]ja4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapakTepa B MPOEKTE.

Opranuzanust ¥ MpoBEJCHNE TEKYIIETo KOHTPOJIS 3HaHUN oOydarommxcs B popMe orpoca.
3aciymuBaHue pedeparoB 10 TEMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYMAIOIUX K
3asaTHio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k Teme 9. PUCK-MEHEHKMEHT MPOEKTa.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEeKTa KaK IOCTOSHHOTO Ipoliecca, Helb KOTOPOro
OMpEACIUTh ¥ MPEAOTBPATUTH PUCKH MO0 MHHUMH3HPOBATH WX TOCICACTBUS IS
npoekta. OOCyXkaeHre HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOW WJIM MOJTHOU MOTEPH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCyxaeHre HeauBepcHPUUMPYEMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBII, PUCK M3MEHEHHUS MPOUEHTHBIX CTABOK, BAJIOTHbIN, WHQISAIHOHHbBIN
nojauTuyeckuii. OOcyxkaeHue auBepcu(puuMpyemMbIX (HECHCTEMHBIX) PHCKOB: /1eJ0BOIO,
(¢punancoBoro, onepanuoHHoro. OQ0cy:kaeHue MeTOJA0B OLEHKH HHBECTHIMOHHBIX PHCKOB:
IKCIIEPTHOI0 METO/AA, METOAa AHAJIN3a, MeTOa AHAJIOTHii, MeT01a KOJINYEeCTBEHHO! OLCHKH.

Opranu3zanus U NpoBeJeHUE TEKYIIETro KOHTPOJS 3HaAHUI oOydatomumxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOMUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/npakrudeckoe 3ausatue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOCKTA.

OO6cyxeHre )KU3HEHHOTO IUKIA TpoeKTa. JKMU3HEHHBIN UK TPOEKTa ITOMOTAET: YITY4IIUTh
KOMMYHHUKAIIMIO MEXKIY KOMaHAOM M 3aKa3uMKamH; ObITb yYBEpEHHBIM, YTO LEJb JOCTHKHUMA C
MOMOIIIBIO JOCTYITHBIX PECYPCOB; YNPaBIATh PUCKAMU U MUHHMH3UpOBaTh uX. OOcyxnenue ¢as
YKU3HEHHOTO 1IMKJIA TPOEKTa: HHUIUALMS, IJITAHUPOBaHKE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEpILICHUE.

Opranu3zanys ¥ IpOBEJCHUE TEKYIIET0 KOHTPOJS 3HAHUI o0ydarommxcs B opMe ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHsaTho 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k reme 11. 3aBeprieHue npoekTa.

OOcyx/eHrne 3aBepIICHUS MPOEKTa KaK 3aKIIOUUTEIBHOTO JTama ero JKU3HEHHOTO IIMKIIA,
pe3yibTaTOM KOTOpOro SABIISACTCA MOATBCPIKACHUC u JOKYMCHTAJIbHOC
o opMIICHHE 3aBEPIICHHS BCEX palOT MPOEKTa U OKOHYATEIIbHOE pa3pelieHne BCEX CIIOPHBIX
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BOIPOCOB MEXKy 3aMHTEPECOBAHHBIMU CTOpOHAMH MmpoekTa. OOCyXIeHHe CIIEHApUEB 3aKPBITUS
MPOEKTA!

- ECTECTBEHHOE 3aBepIleHHE IMPOeKTa (MPOUCXOAMT, KOTJa MPOEKT JAOCTHUTAaeT CBOUX KOHEYHBIX
eJIeH U 3aKphIBACTCSI €CTECTBEHHBIM 00Pa30M B CPOK);

- HEEeCTeCTBEHHOE  3aBEpIICHHE  MpoeKTa  (IPOMCXOAMT, KOrja  MPOeKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS IO PA3IMYHBIM IPUYUHAM: (PUHAHCOBBIM; U3MEHEHUSM PHIHOYHOM
CUTYallMu; MPOCUETaM MpH IJIAHUPOBAHUH U B XO/I€ pean3allii MPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOpPBIE JICNAI0T PeaTU3allnIo MPOEKTA ISl HHBECTOpa OECIIONEe3HOM).

OOcyxaeHne anropuTMma 3aBeplieHHs npoekta. OOCyX aeHHE H3MEpPEHHUs OICHKH COIMAIbHON
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB MO TeME 3aHATUSA. Y TOUHEHHE TEMAaTUKHU pe(epaToB U BBHICTYMAIOMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansatie 13 k teme 12. MapKeTHHT IIpOEKTa.

OOcyaeHrne BHEIIHEr0 W BHYTPEHHET0 MapKeTHHIa MpoeKkTa. PaccMOTpuUM MapKeTHHT B
JIBYX acIIeKTax: COJIEpKaHNe MapKETHHTa POEKTa U pean3anus MapKeTHHTa Ha PA3IMYHbIX 3Tanax
€ro JKM3HEHHOro IuKiaa. OOCYKIeHHE IIECTH COCTABISAIOUIMX MAapKETUHTA: MapKETHHTOBBIC
HCCIIEIOBAHMSA; pa3paboTKa CTpaTeTMH MAapKeTHWHTa; (OPMHPOBAHHME KOHIEMIIMM MapKETHHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OI0/PKET MapKEeTHHIa MPOEKTa; pealu3alus MEpPONpUATHI 1O
MapKeTHHTY IpoeKTa. Moenb KU3HEHHOTO IUKJIA MPOIYKINU KaK OAWH W3 BAXXHBIX JJIEMEHTOB
KOHIICTILIUH ITPOEKTA.

3aciymmBanue pedeparoB MO TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktadeckoe 3ausatue 14. O030pHOE MPAKTUUECKOE 3aHSITHE.
OO030pHOE TPAKTUYECKOE 3aHSATHE: MPOEKT KaKk OOBEeKT ympaBieHus.OpraHu3amus u
MpOBeJICHNE TEKYIIEro KOHTPOJIs 3HaHUN oOyuaromuxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHIATHS
(Yka3pIBarOTCSl TEMBI 3aHATHM C TIEpEYHEM JTA0OPATOPHBIX PadboT)
JlaGopaTopHbI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KyPCOBBIX padoT)
KypcoBsie mpoekTsI (KypcoBble paboThl) HE TNIAHUPYIOTCS.

4 Y4yeOHO-MeTOAMYECKOE M MH(OPMALMOHHOE 00eCIIeYeHue

4.1 HopmatuBHbie 10KyMeHTbI 1 'OCTobI
Hopmartusabie nokymeHThl 1 'OCTbI Ipy H3y4eHUH JUCHMILIMHBI HE UCIIOIB3YIOTCA.
OOyuaromuecs: Ipu U3YYECHUH TUCIUTUIMHBI TIPU HEOOXOIUMOCTH MOTYT BOCIIOIB30BaThCS
OTpacJIeBBIMU HOPMATUBHBIMU JokyMeHTamu 1 ['OCTamu.

4.2 OcHoBHas JuTEpaTypa
1. Bep3yx, 3. YnpasieHue npoekTaMu: YCKOPEHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lmanekrtuka, 2019. - 480 c.
2. banamos, A.M. YnpasneHue npoekTamMu: Y4YeOHHK U MPAKTHKYM JUI aKaJeMHUYeCKOTro
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonosa u nip.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YmpaBneHue npoekTamMu: YUYEOHHK M NPAKTUKYM Ui aKaJeMHUYECKOro
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJiHUTeIbHAS JIUTEPATYpa
1. busnec. [Tonnas sanuknoneaus. — M.: Dkcemo, 2012.
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2. busnec-snnmknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mausrit 6ussec: yaeOHoe mocodue / mox pea. B.S. N'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumMarensctBo: yueOonuk / mox pen. B.A. I'opbunkens, I'.b. Tlomsaka, B.A.
IBannapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JJTAHA, 2007.

5. TlpennpuauMarenscTBO: yueonuk / moa pen. B.S.I'opbunkens, I'.b.Ilonska . — 5-e uzn.;
nepepab. u gon. — M.: OHUTU-JTAHA, 2009.

6. Heroron, P. Ynpasnenue npoekramu ot A 10 S / P. HerotoH. - M.: Ansninna [TaGmoumiep,
2018.-180c.

7. Odurnmaneubiii cailt deaepanbHON CIIY)OBI TrocymapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. PocOusneckoHcanTuur http://www.rbk.ru

9. MHHHUCTEpPCTBO NPUPOAHBIX PECYpCcOB U 3Kkojoruu PO. http:// www.mnr.gov.ru

10. MucTuTyT nemorpadudeckux ucciaemaoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3MPOBAHNE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIIPABICHYCCKUN MTOPTAJL.

14. www.akeu.ru — acconuanusi KOHCYJbTaHTOB 10 SdKOHOMHUKE U YIIPABJICHHUIO.

4.4 DneKTPOHHBIE 00pa3oBaTebHbIE PECypPChl

1. Mnardopma nudposoro odpazoBanus Mocnonurexa - https://lms.mospolytech.ru/

2. JInunplii kabuHeT oOydvaromierocs (MopTdoyino) (BXO I B JIMYHBIN KaOWHET pa3MelieH Ha
ounmanbHOM caiiTe YHHBEPCTUTETa M BKJIIOYAeT B ce0s MOpTHOIMO CTYACHTA, SJIEKTPOHHBIE
BE/IOMOCTH, PEUTHHT CTYJICHTOB M 00ECTIEeYNBaCT:

- (uKcauio xo1a 00pa3o0BaTENFHOTO NPOIECcca, PE3yIbTATOB MPOMEKYTOUYHOM aTTECTAlN U

PE3yNBTaTOB OCBOSHHS 00Pa30BaTEIbHBIX MPOTPAMM 00YUaIOIIIMHUCS,
- (hopMUpOBaHKE EKTPOHHOTO MOPT(OIHO 00YIAIOMIETOCs, B TOM YHCIIE C COXpaHEeHHE paboT

00yyYaromerocsi, peeH3nii ¥ OLEHOK Ha 3TH padoThI;

3. Joctyn k nuHpOpMaIMOHHO-TEIEKOMMYHUKAITMOHHOU ceTn « AHTepHEeT»

4. DneKTpoHHBIE OUONMHOTEKH, BKIIOYAIOIIME JJICKTPOHHBIE KATAJIOTH, MOJHOTEKCTOBHIE
JOKYMEHTHI U 00ecreyrBaroniie J0CTyl K y4eOHO-MEeTOAMUYECKUM MaTepHraiamM

5. Cuctema «AHTHIIIaruaT - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrneunBaeT WH(POPMAIMOHHOE, JOKYMEHTAIbHOE
AaBTOMATHU3HMPOBAHHOE COMPOBOXKACHUE 00Pa30BaTEIBLHOTO MpOoLIecca.

4.5 JInueH3MOHHOE M CBOOOJIHO pacnpocTpaHsaeMoe MPOrpaMMHoOe

o0ecreyenmne
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHnHble mpodeccuoHAIbHbIE 0a3bl JAHHBIX M HH(POPMAIMOHHBIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koncynbrantllmoc:  Hexommepueckas  umHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara obpamenus: 16.02.2023). — Pexxum mocTyma: cBOOO HBIN.

5 MarepuajbHO-TEXHUYECKOE O0ecIeyeHue
1. Ayautopus AJisi HpOBEACHUS NPAKTUYECKUX 3aHATUH.
2. VHTepakTHBHAs 10CKA.
3. KoMnbIOTEpHBIN Kacc ¢ BIXOAOM B IHTEpHET.
4. Aynurtopust s TPYNIOBBIX U MHAMBUAYAIbHBIX KOHCYJIBTALUN, TEKYILETO KOHTPOJIS U
MPOMEXKYTOUYHOU aTTECTALIUM.
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5. AyauTtopus JIJIsi CaMOCTOSTEIIbHON PabOTHI.
6. bubnnoTreka, YNTaIbLHBIN 3al.

6 Meroanueckue peKOMeHIALNH

6.1 MeToanyecKkue peKOMEHJAAUUM ISl NpenojaBarTeisi M0 OPraHu3alnuu
o0yueHus

JlauHbIil pasznmen Hactosmed pabodeil mporpaMMbl TMpeTHA3HAYEH ISl HAYWHAIOIIMX
IpernoJiaBaTesyiei u CennanucTOB-IPAKTUKOB, HE UIMEIOIIUX OIbITa MPENoJaBaTeIbCKONW PabOTHI.

JucrunnuHa «YpaBieHHe TPOSKTaMm» ABIseTCS AUCIUIUTMHON yactu PYII, hopmupyemoit
y4aCTHUKaMU 0Opa3zoBaTeNbHBIX OTHOIIeHHH Onoka bl«lucuummmuel (Moxymm)» - B1.2 «Yacts,
dopMupyemasi ydacCTHUKaMU 00pa30BaTeIbHBIX OTHOILIEHHWI» M obecriedyuBaeT HayalbHBIN 3Tall
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto moarotoBku 11.03.01 «PamnorexHuka»
npoduis «MHTenneKkTyanbHas painod3JeKTPOHNKA U IPOMBIIUICHHBI HHTEPHET BEILei».

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOJABATENI0 CIEAYET YAENAThb
BoMpocam (popMUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHON AESITENbHOCTH.

[Tpu M3yuyeHUH AMCUUIUIMHBI HEOOXO0AUMO 00ECIEYUTh MOHUMAHHUE CTYACHTAaMHU CYIIHOCTH
MIPOEKTHOM JeSATENbHOCTH U MPAKTUYECKOE OCBOCHHE METO0JIOTHH Pa3BUTHS MHHOBALIMOHHOW HIeU
JI0 YPOBHS MacuTabupyemoro ousHeca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOMNPOCOB pa3leloOB JUCHUIUIMHBI  JOJIKHO
3aKpEIUIATHCS AKTUBHOM MPaKTHUECKOM pabOTON B paMKaxX JUCHUIUIMHBI «Y IPaBICHUE TPOCKTAMMY.

Jlnst  akTHBU3aIMM  y9eOHOTO Tpolecca MpU  HU3YYCHUH JUCHUIUIMHBI  3()PEKTHBHO
NpUMEHEHHE TEKYILEro KOHTPOJIs 3HAaHWH 00ydarouuxcs B popMe ompoca, a TakkKe 3acaylInBaHue
pedepaToB 1o Teme 3aHATHS.

B ycnoBusX ~— KOHCTpyuMpoBaHHMs ~ OOpa3oBaTelbHBIX ~ CHCTEM  Ha  [PHUHIUIAX
KOMIIETEHTHOCTHOTO TMO/XO0/ia MPOU30LUI0 KOHIIENTYyaJbHOE W3MEHEHHE pOJIM IPEenojaBaTelis,
KOTOPBII HapsAy C TPAaAMLMOHHOM POJIbI0 HOCUTEIIS 3HAHUS BBIMOJIHACT (YHKIMIO OpraHU3aTopa
HAyYHO-TIOMCKOBON pabOThl CTy/EeHTa, KOHCYJbTaHTa B TMIPOLEIypax BbIOOpa, 00pabOTKH U
UHTEepHpeTanuu HH(OpMaIMM, HEOOXOTUMON [UIs MPAKTUYECKOTO ICHCTBUS M JajbHEUIIEro
Pa3BUTHUSI, YTO JTOJDKHO OOSI3aTENBHO YYUTHIBATHCA MPHU MPOBEACHUHM MPAKTUUECKUX 3aHATUH MO
JUCLUILINHE «YIPABICHNUE IPOEKTAMM.

[TonpoOHoe copep:kaHHE OTAETBHBIX PA3/AEIOB IUCHUIUIUHBI «YTpaBlIeHUE MPOEKTAMU»
paccMatpuBaetcs B 11.3.3 paboueil mporpamMmal.

Temarrka mpakTHYECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIaM 3aHITHHA OTpa’keHa B
1.3.4 paboueii mporpammsbl. [IpoBeeHne NpakTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- H3YyYeHHE CIeIUANTU3UPOBAHHON JTUTEPATYPhl U MOMYISIPHBIX TEPUOANUECKUX U3TaHHIA;

- CHICIMATM3UPOBAHHBIX HH(POPMALIMOHHBIX CATOB;

- (hopmupoBaHuEe HAyYHO-00OCHOBAHHOTO ITOHUMAHMS OCOOCHHOCTEH yIPaBIICHUS POSKTOM
COBPEMEHHBIX 00YJaIOLTUXCS;

- MOCTAHOBKY IleJiel, OIpejaeseHHe 3a/ay, IUIAaHUPOBAaHUE OXKHIAeMOro pe3ylibTara Mpu
3aBEPLICHUH NIPOEKTA,

- MapKETUHTa MTPOEKTA.

B 1n.3.3 ykazaHo Temaruueckoe cojJepkaHue aucuuiuiMHbl. B m.3.4  yka3ana
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OPATOPHBIX 3aHATHUN. [lepeueHbh OCHOBHOW M JIOMOJIHUTEIHHOM
JUTEpPaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOJMMBIX B XOJE€ MPENoJaBaHHA
JTUCHUTIINHBI «YTIpaBJICHHE NPOCKTaMW», TPUBEACH B I.4 HacTOsAleH pabouell MporpaMMbl.
[IpenogaBaTento ciaenyeT OPUEHTUPOBATH CTYAEHTOB HA MCIOJIb30BaHUE IPU IOATOTOBKE K
CEMHUHAPCKUM/TIPaKTUYECKUM 3aHATUSAM MO TUCIUIUIMHE COBPEMEHHOM HAyYHOU TUTEPaTypHl.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIErOo KOHTPOJI U MPOMEXKYTOUHOW aTTECTallUU
oOyuarorierocsi mpuBeAeHbl B 1.7 pabouell mporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOIO MOJAX0J1a B
npouecce peanusanuu Ol
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Onenka (opMm TeKylero KOHTPOJS W IMPOMEXKYTOUHOM aTTecTallud MpeaycMaTpUBaET
MOJArOTOBKY K 3a4€Ty 10 IIPEII0KEHHBIM B I1.7.3 BOIIpOCaM.

6.2 Meronuueckne yKkazaHus JUisi 00y4al0NIUXCH M0 OCBOEHUIO M CHUIIIMHBI

[Tonydenue yriyONeHHBIX 3HAHWM MO JUCIMIUIMHE OCTUTAeTCSl 3a CYET AaKTUBHOM
CaMOCTOSITeNIbHON paboThl o0yuaromuxcs. Beigensemble yachl 11e1€c000pa3Ho HCIONb30BaTh s
3HAKOMCTBA ¢ Y4eOHOH M Hay4yHOU NTUTEpaTypoil Mo mpobiemMaM MUCIUIUIMHBI, aHAllM3a HAyYHBIX
KOHIIEIIIINI.

B pamkax AHCHUIUTMHBI TPEyCMOTPEHBI pa3IudHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHKEHHS
00y4aroIuMUCs 3asBJICHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHIIHA.

@opMBI TEKYIIETO KOHTPOJS — AaKTUBHOCTh pabOThI Ha TPAKTHYECKHUX 3aHATHUSX,
TECTUPOBAHUE.

dopMoii MPOMEKYTOYHOTO KOHTPOJISI TIO AUCHUIUTMHE SBJSIETCS 3a4eT B XOJ€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTIIKEHHS OOYYarOUIMMHCS 3asBJICHHBIX HWHIUKATOPOB OCBOCHUS
KOMIIETEHLIUH.

6.2.1 MeToanueckue yka3aHusi 0 OCBOCHUIO JUCIUIIIINHBI.

CeMuHapcKue/IpakTUUECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUU C COJEp)KaHUEM
Hacrosmel paboueil mporpamMmel B oduaitn ¢dopmare. [locemenne ceMHHAPCKUX/TIPAKTUYECKUX
3aHATUHN ABJISETCS 0053aTEIbHBIM.

[IpoBeneHue CEMUHAPCKUX/TIPAKTHYECKUX 3aHATHM 10 JUCHUIUIMHE «YTIpaBJICHUE
MPOEKTaMU» OCYIIECTBISIETCS B ClAeAYOUMX hopmax:

—  ONpOC MO MaTepuaiaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YUYEHHBIM CAMOCTOSTEIBHO 10
PEKOMEH/I0BaHHOM JTUTEpaType;

— AaHaJIu3 U O6Cy)KI[CHI/Ie BOITPOCOB IO TCMC 3aHATHA,

— mpexacraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE 110 TeMe pedepaTta/acce H OTBETHI HA BOIIPOCHL.

AXTUBHOE y4acTHEe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHSIX SBISIETCS 00s13aTEIHHBIM.

HOHFOTOBK& K TPaKTHUYCCKUM 3aHATHAM 06H3aTCHBHO BKJIKOYA€T B CCGSI HU3YUYCHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaia W PEKOMEHIOBAHHON JIMTEepaTypbl UIsl aJeKBaTHOTO
IMOHUMAaHHA YCIIOBUA U CHOCO6a BBITIOJIHEHU A 3aI[aHHI>’I, 3aIllJITaHUPOBAHHBIX MPETIOAABATCIICM Ha
KOHKPETHOE TPAaKTUIECKOE 3aHATHUE.

6.2.2 Metoandeckue yka3aHus K BHEAYJIUTOPHOU CAMOCTOSITEIHLHOM padoTe.

CamocrosTenbnas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepuajioB Kypca U MpUOOPETEHHIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT 00s13aTEIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO MarepHuaia U mpuolOpereHre TpeOyeMbIX HAaBBIKOB B paMKax
Llens camocTOATENbHON PabOTHI — MPAKTUUYECKOE YCBOCHHUE O0YJAFOIIMMHUCS KOMITCTCHITHMA.

CamocrosarenbHas paboTa 00ydaromerocs HaJl ycBOCHHEM y4eOHOro MaTepHrasa 1o yaeoHoi
JTUCHUIIIIMHE MOJKET BBIMOJHATBCS B OuOIMOTEKe YHHBEpPCUTETa, Yy4YeOHbIX KaOWHETax,
KOMIIBIOTEPHBIX KJIaccaX, a Takxke B JoMamHuxX yciuoBusx. CojaepkaHHe M KOJIUYECTBO
CaMOCTOSITENIbHOW pPabOThl O0ydYaromIerocsi OmpeaeseTcss yd4eOHON MpOorpamMMON TUCIUTIIAHEI,
METOUYECKUMH MaTepHalaMH, PAKTHUYECKUMHU 3aJJaHUSMHU U YKa3aHUSIMH TIPETOIaBaTEIs.

W3ydyeHre OCHOBHOW M JOMOJHUTEIbHOW JIUTEPATypbl MO AMCUMUILIMHE MPOBOAMUTCS Ha
PEryJIsipHOM OCHOBE B pa3pe3e KaKI0M TeMBbI I MOATOTOBKM K IIPOMEKYTOUYHOM aTTECTalUU I10
JUCIHUIUTUHE «YTpaBiieHHe TpoekTamu». CIHUCOK OCHOBHOW M JIOMOJHUTEIBHOW JIUTEPATYPHI MO
JUCLUIUIMHE TIPUBECH B 1.4 HacToAIeH paboyeil mporpamMmel.

[loAroToBka K MpakTUYecKOMY 3aHATHUIO. [lpakThyeckue 3aHATHS MO3BOJIAIOT Pa3BUBATH Y
00yy4aromerocss TBOPYECKOE TEOPETHUYECKOE MBIIIICHHE, YMEHHE CaMOCTOSITEIbHO M3y4aTh
JUTEpaTypy, aHATU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYJINPOBATH MBICIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYUTEIBHO BaKHOE 3HAUEHUE B PA3BUTHH CAMOCTOSATEIBHOTO MBIIIUICHUSI.
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[TonroToBka K NpakTHUYECKOMY 3aHATHIO BKJIIOYaeT JBa A»Tama. Ha mnepBom »stame
00y4aroIIUIACS TUTAHUPYET CBOIO CAMOCTOSTENbHYIO pa0d0Ty, KOTOpasi BKIIFOYACT: YSICHCHHE 3a/IaHUS
Ha CaMOCTOSITEJIbHYIO paboTy; MoAO0Op OCHOBHOW W JOTIOJHUTEIBHOM JINTEPATyphl; COCTABJICHHE
wiana paboTel, B KOTOPOM OMPENEISIOTCS OCHOBHBIC ITYHKTHI MPEACTOSIICH IMOATOTOBKH.
CocraBnieHue MaHa JUCIUTUTHHUPYET U TIOBBIIIAET OPTraHU30BAaHHOCTH B padoTe.

Bropoii sTan BKIII04aeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3Y4YEHUsI OCHOBHOW W JOTOJIHHUTENBHOU JuTepaTypbl. Ocob0e BHUMaHHE MPU 3TOM HEOOXOIUMO
o0paTHTh Ha COJIEpP)KaHHWE OCHOBHBIX MOJIOKEHUW WM BBIBOJOB, OOBSICHEHHE SIBICHHI U (DAKTOB,
YVSICHEHUE TMPAKTUYECKOTO MPHUIIOKEHUS PACCMATPUBAEMBIX TEOPETUYECKUX BOINpocoB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI NIl BBICTYIUIEHWH MO BCEM YYE€OHBIM BOIPOCAaM, BHIHOCUMBIM Ha
MPaKTUYECKOE 3aHATHE WU 1O TeMe pedepara, BRBIHECCHHOW Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
eNIbI0 00eCTIeYeHHsI TECHOHM CBSI3M U3Y4aeMOW TEMBI C PeaibHON JKU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTHYECKOTO 3aHATHS, TPH HEOOXOIUMOCTH CIIEAYeT
00paTHTHCS 32 MOMOIIBIO K MPENOIaBATEINO.

MeTtoanueckue YKa3aHus 110 OATOTOBKE K TPOMEKYTOUYHON aTTEeCTaINN

[TpomMerxyTodHas aTTecTalus Mo IUCIUIUTHHE « Y TPaBIICHUE MPOSKTaMI MPOXOANT B popme
3adeta. [I[puMepHBI MepedyeHb BOMPOCOB K 3a4€Ty MO IUCIHUIUIMHE «YTpaBiICHUE MPOEKTaAMU» U
KPUTEPUHU OIICHKH OTBETA 00YUaIOIIEeTOoCs AJIs eI OIIEHKH JOCTHKCHUS 3asBJICHHBIX MHIUKATOPOB
c(hOopMUPOBAHHOCTH KOMMETCHIIMU TpuBeAeHBI B coctaBe ®POC mo IUCHUIUIMHE B I1.7 HACTOSIICH
paboueii mporpaMmBbl.

OOyuarmuiicsi JOMYyCKAaeTcsl K MPOMEXKYTOYHOM aTTeCTallik 10 JUCIHMIUIMHE BHE
3aBUCUMOCTH OT PE3yJIbTaTOB TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluy AUCHUIUIMHBL JUIi WHBAJIMAOB M JIMI[ C

OTpaHNYCHHBIMH BO3MOKHOCTAMM 310POBb

OOyuenue 1Mo AUCHUIITUHE «YTIpaBiIeHUe MPOESKTaMU») WHBAIUIOB U JIUI C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (naniee OB3) ocymecTBiseTcs MpenoaaBaTesieM ¢ y4eTOM 0COOECHHOCTEH
NCUXO(HU3UUECKOTO Pa3BUTHs, WHAMBHUIYaTbHBIX BO3MOXKHOCTEH M COCTOSHHS 370POBBS TaKHX
oOydJaronuxcs.

JUis CTYIGHTOB C HapyIIEHHSMH ONOpHO-ABMUrareibHOi ¢yHkumu u ¢ OB3 mo cayxy
MpelycCMaTpUBAETCSl COMPOBOXKJEHUE JIEKIUH U NPAKTUYECKUX 3aHATUH MYJIbTHUMEIUHHBIMU
CPEIICTBAMH, pa3JaTOUYHBIM MaTEPUATIOM.

Hns ctynentoB ¢ OB3 no 3peHuI0 NpeaycMaTpuBaeTCsl MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJICHHUST OCTAaTOYHOTO 3PEHHUs, a TakXke MPeIyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ayJImoMaTepHuaoB.

[To mucuumnimrHe «YnpaBieHHE MPOEKTaMI» 00ydeHHE WHBAINUIOB U JIUI C OTPAHUYECHHBIMU
BO3MOXKHOCTSIMHU 37I0POBbSI MOXET OCYLIECTBIIATHCS KaK B ayJUTOPHH, TaK U C HUCIOJIb30BAaHUEM
AIIEKTPOHHON  WH(OPMAMOHHO-00pa30BaTeIbHON  Cpeabl, 00pa3oBaTeNBHOrO IOpTala u
3JIEKTPOHHOM MOYTHI.

7 DOHI OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUS Pe3YJbTATOB 00y4eHUsI

Kon u HanmmeHnoBaHue NaaukaTopsl 10CTHAKEHHUSA MeTtoabl KOHTPOJISI H
KOMIIeTEeHIUH KOMIIETEeHIIUH OlleHMBAHUS

IIK-4. Criocoben NIIK-4.1 Ucnons3yeT [IpomerxxyTouHas aTTecTanus:

OCYIIECTBIISATH METOJIMYECKUE MPUEMbI TEXHUKO- 3a4yeT

TEXHHUKO- HKOHOMHYECKOT0 000CHOBAHHS

SKOHOMHUYECKOE MPOEKTHBIX PELICHUI; Tekymuii KOHTPOJIb:

000CHOBaHHE - OIPOC HA CEMUHAPCKUX/
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Kon u HaumeHoBaHue NHaukaTopbl 10CTHKEHUSE MeToabl KOHTPOJIA U
KOMIIeTEeHIUil KOMIIeTEHIIUH OLICHUBAHUS
npoekTHbIX pemienuid u | UIIK-4.2 Ocymectpisier MPAKTUYECKUX 3aHITHUSAX;
TEXHUYECKOE 3aJaHHe (bMHAHCOBO-PKOHOMUYECKOE - pedepart/acce.
Ha pa3paboTKy IUTAHUPOBAHHUE UHKEHEPHOTO
paauoTEeXHUUECKOM MIPOEKTA;
CHUCTEMBI C TOYKH NIIK-4.3. PazpabaTsiBacT
3pEHUS TEXHUKO- TEXHUYECKOE 3aJlaHne Ha
SKOHOMHYECKUX pa3paboTKy paAMOTEXHUYECKOM
MOKa3aTese. CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-
SKOHOMHUYECKHX NOKa3aTeleH.

7.2 lllkana u KpUTEPUHU OLCHMBAHUSA Pe3yabTATOB 00y4eHHS

7.2.1 KpuTepuu OlleHKH OTBETA HA 3a4eTe
(popmupoBanmue komnerenuu [1K-4, nnnukaropsr UI11K-4.1, UTIK-4.2, NTIK-4.3)
[TpomexyTouHasi arTecTanus oOyJaromuxcs B popMe 3adeTa MPOBOAUTCS 1O Pe3ybTaTaM
BBITIOJIHEHUS BCEX BHJIOB y4eOHOM pabOTHI, IPEeyCMOTPEHHbIX Y4EOHBIMH INTAHAMH 10 AUCLUIIIHHE
«YTpaBieHHE TPOEKTAMI», TIPH 3TOM YUHTBHIBAIOTCS PE3yIbTAThl TEKYIET0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHHe cemecTpa. OIeHKa CTENEHH JOCTHKEHHS OO0yJalOIUMHUCS IUIAHUPYEMbIX PEe3yIbTaToB
00y4eHUs 10 JUCIUITIMHE TPOBOIUTCS TPETIOIaBaTeIeM, BEAYIIUM 3aHATHS MO AUCIHUILINHE.
I[To uToram nMpoMeXyTOYHOH aTTECTALMHU 0 TUCIHUIUINHE BBICTABISIETCS OLEHKA «3aUYTCHOY
WIIN «HE3aYTECHOY.

HIxaJia oneHUBaAHUA Onucanne

BrimonHens!l Bce BuAbl yueOHON paboThHI, MPEIyCMOTPEHHBIE y4eOHBIM
w1aHoM. O0y4arouiics cmocoOeH NCIOIb30BATh METOJUUECKUE IIPUEMBI
TEXHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHHUSI  IMPOEKTHBIX  PEIICHHIA;
OCYILECTBIISATh (MHAHCOBO-3KOHOMHUYECKOE IUTAHUPOBaHUE
MH)KEHEPHOTO MPOEKTa; COCTABIIATh TEXHUYECKOE 3a/JaHKEe Ha pa3padoTKy
3auTeHo PaZiNOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUSI TEXHUKO-3KOHOMHYECKUX
MIOKa3aTeIICH.

[Ipy >TOM MoOryr OBITH [JONYLICHBI HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OIepalusix, nepeHoce
3HAHUM U yMEHHUH Ha HOBbIE, HECTAHIAPTHBIE CUTYALMH.

Komnerenun copMupoBaHsbl.

He Bbmonmnen oauH wuinum  Oojee BUIOB  yuyeOHOM  paboTHI,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETHYECKUE 3HAHMSA, HE CHOCOOEH HCIOIb30BaTh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
OPOCKTHBIX  pEIIeHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
SKOHOMHUYECKOE IUIAHMPOBAHUE WH)KEHEPHOTO IMPOEKTa; HE CIIOCOOCH
COCTaBIJIATh TEXHHUYECKOE 3aJjaHhe Ha pa3padOTKy paIuOTeXHUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-IKOHOMHUYECKHX MOKa3arejeid M He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIIOIINE BOMPOCHI, UCIILITHIBACT
3HAYHUTENBHBIC 3aTPYAHCHUS TIPH OTICPUPOBAHUN 3HAHUSIMHU M YMCHHUSIMU
IpY UX TIepPEeHOCEe Ha HOBBIE CUTYAIHH.

Kommnerenmuu He chopMUPOBAHBL.

Hesaurteno
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7.2.2. Kpurepuu oleHKH padoThl 00y4aK0Ierocsi Ha NPaKTHYECKUX 3aAHATHSIX
(popmupoBanue komnerennuu [1K-4, uanukatopsr UT1K-4.1, UT1K-4.2, UT1K-4.3)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CYKJIEHIUH TEMbI IPAKTUYECKOTO 3aJaHUs,
IPEIyCMOTPEHHOM IIAHOM IPAKTUYECKUX 3aHATUMN; UCIIOJIb30Bal METOAMYECKHE TPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMS TMPOEKTHBIX pELICHUH; NpUMEHsUT (UHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAaHUE HH)XKEHEPHOTO TIPOEKTA; COCTABIsUI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PaAMOTEXHUYECKOM CUCTEMBI C TOYKM 3PEHUS TEXHUKO-DKOHOMUYECKMX IOKa3aTeleH.
OOyuarommiicss 4eTKO B 03 OMMOOK OTBETHJI Ha BCE KOHTPOJIBHBIE BOIIPOCH], aKTUBHO paboTas Ha
NPaKTUYECKUX 3aHATUAX; IPEJICTABII pedepaT 1 BHICTYIIUI C COOOIIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (X0opomio): CTyIEeHT Yy4YacTBOBaJl B OOCYXICHHUU TEMbI TMPAKTHYECKOTO 3a/IaHus,
NPEYyCMOTPEHHOM IJJAHOM TIPAKTUYECKUX 3aHATHH; OOy4aromuics C KOPPEKTUPYIOIIUMHU
3aMEYaHUsAMHM MPENoAABATENsl HCIOJIb30BAl METOAMYECKHE INPUEMBl TEXHHKO-?KOHOMHYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-DKOHOMUYECKOE IUIAHUPOBAHHE
MH)KEHEPHOI0 IPOEKTAa; COCTaBsT TEXHUYECKOE 3aJaHuMe Ha pPa3paboTKy paJnOTEeXHUYECKOU
CUCTEMBI C TOYKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX IMoKa3areneil. OO0yuaroniuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTMBHO pabOTal Ha MPAKTHYECKUX 3aHATHUAX; MPEACTaBUII
pedepar, HO He BBICTYIIHII.

«3» (yIOBJIETBOPHMTEIbHO): CTYAEHT (ParMEHTApHO Y4acTBOBaJI OOCYKAEHHUU TEMbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAaKTHUYECKUX 3aHATHH; OOydaroumuiics c
KOPPEKTUPYIOLMMH 3aMEYaHUsIMU MIPETOAaBaTelNs UCIOIb30Bal METOUUECKHE TPUEMbl TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHHUS TPOEKTHBIX PEIICHH; COCTAaBIISI TEXHUYECKOE 3aJjaHue Ha
pa3paboTKy pagMOTEXHUUYECKOW CUCTEMBI C TOUKU 3PEHUs TEXHUKO-IKOHOMHUYECKUX IOKa3aTelei;
00yJaromuicss OTBETHJI HAa HEKOTOpbIE KOHTPOJIbHBIE BOIMPOCHI C 3aMEUYAHUSMH; HE MPEACTaBHII
pedepar.

«2» (HeyAOBJIETBOPUTEJIBHO): OOYyYalOIIMICA HE y4acTBOBAJI B OOCYXJIEHHH BOIPOCOB
NPaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM NPAKTUYECKUX 3aHATUH; OoOydaroluiics He
UCIIOJIb30BaJl  METOJUYECKUE TPUEMBl TEXHMKO-DKOHOMHYECKOTO OOOCHOBAHHUS MPOEKTHBIX
pEILIEHHI; HE COCTaBIIsUT TEXHUUYECKOE 3a/1aHUe Ha pa3padoTKy paJluOTEXHUYECKON CUCTEMBI C TOUKH
3peHusl TEXHUKO-dKOHOMUYECKUX IO0Ka3aTesiel; CTYJEHT OTBETWI Ha KOHTPOJIBHBIE BOIIPOCHI C
OlIMOKaMU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BONIPOCHI; HE MpeAcTaBUII pedepar.

7.2.3. Kputepum oleHKH pe3yabTATOB TeCTHPOBAHUA
TectupoBaHue 1Mo AUCUUIUIUHE «Y IPABICHUE MPOEKTaMU» HE TPOBOJUTCS.

7.3 OueHo4YHbIE CPeCTBA

7.3.1 Tekymmii KOHTPOJIb

(bopmupoBanue komneteHuu [1K-4, uaaukaroper UT1K-4.1, UTTK-4.2, UT1K-4.3)

ITpuMepHBIif IepeYeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITHH
Bnusaue npoekTHOTO 00y4YeHus1 Ha TPO(PECCHOHABHYI0 KOHKYPEHTOCIIOCOOHOCTS.
Yt0 Takoe NMUIIOTaKHBIN ITPOEKT.
KakoBa posnp Ou3Hec-IIaHUPOBAHUS B YIIPABICHUN MTPOEKTAMHU.
Crelikxonaepbl KaKk y4UaCTHUKH BHELITHEN Cpe/ibl NPOEKTHOM AEATEIBHOCTH.
[Tepeuncnure 0OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHbI IPOEKTA.
B uem BrIpakaeTcsl BIMSHUE PUCKOB Ha MPOLIECC PEATM3ALINN [TPOEKTA.
Kak ynpaBisioT )KU3HEHHBIM LIUKJIOM MPOEKTA.
B 4em BeipakaeTcs conManbHbIN 3 (EeKT OT peann3anun IpoeKTa.

Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.
10. Ananu3 6e3yOBITOYHOCTH M BO3MOKHOCTH €TI0 IPUMEHEHHUS B YIPABICHUN POCKTAMH.
11. Kak pa3pabarpiBaeTcsi CTpaTerusi U COCTABISIETCS OFOPKET MapKETHHTA IMPOCKTA.
12. B 4yem BbIpaxkaeTcsi SKOHOMUYECKUN APPEKT OT peaan3aliu MpoeKTa.

A Al
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13. Yto Takoe MapKETHHIOBOE COMTPOBOXKACHUE MPOEKTA.

14. Yto Takoe npoekT? B ueM 3axirouaeTcss MCTOPUUECKUN aClIEKT yIpaBICHUsI IPOEKTaMHU.

15. Kakue MHCTpYMEHTHI U METOJIbl YIIPABICHHUS BPEMEHEM NP BBINOJIHEHUN KOHKPETHBIX 3aj1ad,
IIPOEKTOB, PU JOCTH>KEHNUHU NIOCTABIEHHBIX 1ieJiell BaM U3BeCTHBI

16. B ueM BbIpakeHBI TMPUOPHUTETHI COOCTBEHHOUW MESITEIBHOCTH, JHUYHOCTHOTO PAa3BUTHS H
po¢eCCHOHATBLHOTO POCTA B MPOESKTHOM JeSITEIBHOCTH.

17. B ueM BeIpa)kaeTcs OLIEHKA MPHUBJICKATEILHOCTH OU3HEC-TUTaHA JIJIs HHBECTOPOB.

18. Kak opranusyercs IpoeKTHasl J€ATEIbHOCTb.

19. Ilepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH (JOPMUPOBAHUST KOMAH IBI TIPOSKTA.

20. B uem BbIpakaeTcsl OpraHu3allMOHHAas KyJbTypa IIPOEKTa.

21. HazoBuTe OCHOBHbBIEC TEXHOJOTHH TUIAHUPOBAHHS BPEMEHH B IIPOEKTHOM JESATEIBLHOCTH.

22. Yro takoe nopr¢enb pucKoB MPOEKTA.

23. IlepeuncnuTe BUIIbI YIPABICHUYECKUX PEIICHUM.

24. Kakue oniepaTUBHBIE YIIPaBIE€HUYECKHE pelIeHns Bam n3BECTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIMU 3aBEPLICHUS TPOCKTA.

26. Kak peannsyeTcsi MApKETUHIOBOE COIIPOBOXACHHUE ITPOEKTA

[TpumepHBIe TeMbI pedepara/scce
1. Knaccuuxkanus mpoexTos
2. YupasieHue MPOEKTaMy U IIPOEKTHAS IEATENBHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak croco6 ya0BIETBOPEHHS COLMAIBHON MOTPEOHOCTH OBIIECTBA.

4. ITpuopuTeThl COOCTBEHHOMN JESITEIBHOCTH, TMYHOCTHOTO PA3BUTHUA U MPOPECCHOHATBHOIO POCTA
B IIPOEKTHOM J1eATeIbHOCTH.

5. TOTOBHOCT K TMOCTPOCHHIO TPO(PECCHOHATBHON Kapbepbl U OINPENEICHUIO0 CTPAaTETuu
pohecCHOHANILHOTO PAa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHMI phIHKA TPYAA, MPEAJIOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH M MPEINOYTCHUH.

6. BHemHss 1 BHYTPEHHSIS cpe/ia MPOeKTa: BO3MOXKHOCTH (POPMUPOBAHUE U YIIPaBJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU IIPUHSTHS YIIPABICHUECKUX PELICHUM

8. IlepcrieKTHBHBIE YIIPABICHYECKUE PEUICHHS U UX pealn3alysl B IPOSKTHON AESITETbHOCTH.

9. YKu3HEeHHBIN IUKIJ KOMaH/bl IPOEKTA.

10. OcHOBHBIE€ TEXHOJOTHH TUIAHUPOBAHKS BPEMEHH B YIIPABICHUH TPOCKTAMHM.

11. ®opmupoBanue mnoprdenst PHUCKOB MPOEKTa, UX OIEHKA U COBPEMEHHBIE TEXHOJOTHU
yIpaBICHUS PUCKAMHU [TPOEKTA.

12. OcHOBHBIE CTaIU¥ KU3HEHHOTO IMKJIAa TIPOCKTA, MX XapAKTEPUCTUKU U (PYHKIIUH.

13. YnpaBneHue >kM3HEHHBIM I[TUKJIOM MPOEKTa B MPAKTUUYECKON AEATEIbHOCTH.

14. IlecTb cOCTaBISIOMINX MAPKETUHIOBOTO COIPOBOXKIEHUS IIPOEKTA.

15. TIpoekT kak cucTema, €ro CTPYKTypa M TOKYMEHTallMOHHOE O(opMIIeHHE: KapTa MPOEeKTa,
[acIopT MPOEKTa.

16. Busnac-1miaH: BUIbI, COJIEPKAHUE, PA3ACIbl U XapaKTEPUCTUKH.

17. Komanza npoekTa U COLMaIbHbIE POJIA €€ YHaCTHUKOB.

18. Bpems kak OJIUH U3 IJIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIE OrpaHUYEeHUs IPOEKTa, quarpamma ['aHTa.

20. omycTtuMble/ HEOMYCTUMBIE TTOKA3aTeJIM PUCKOB U OIIEHKA PUCKOB IMPOEKTA.

21. Ouenka 3(pPpeKTUBHOCTH POEKTA: COBPEMEHHbIE METOJUKH €€ pacyera.

22. YnpaieHUYECKUE PEUICHUS B IIPOLECCE YIPABICHUS TPOEKTOM.

23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOW MOJIUTUKHU B YIIPABICHUH TPOEKTOM.
24. IlpunsaTue pemeHui mo MeHo00pa30BaHUIO KaK COCTABIISIONIEH YIPaBICHUYECKOTO PEIICHUS.
25. TexHHUKO-3KOHOMHYECKOe OOOCHOBaHME IMPOEKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paaHOTEXHUYECKOM CUCTEMBI C TOUKU 3PEHHUS TEXHUKO-IKOHOMUYECKUX MOKa3aTesei.
26. Metoanueckue NprueMbl TEXHUKO-3KOHOMUYECKOTO 00OCHOBAaHUS MPOESKTHBIX PEIICHUH.

27. ®OUHAHCOBO-3KOHOMUYECKOE MUIAHUPOBAHUE UHKEHEPHOTO MPOEKTA.
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28. TexHUYECKOE 3a/JaHiE Ha Pa3padO0TKy PaIUOTEXHUYECKON CUCTEMBI C TOUKH 3PECHUS TEXHUKO-
HPKOHOMHYECKHUX IOKa3aTemei.

[lo cormacoBaHuio ¢ mpenojaBaTesleM OO0YYarOMIMICS MOMET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBJIeHUs
POEKTaMu

1. VYmopaBneHue — 3TO TPOIECC BO3ACHCTBUS HA JIOOOH OOBEKT UISI JOCTHIKCHHS
HEOOXOIMMBIX PE3yNbTaToB. B cOBpeMeHHON KuOEpHEeTHKEe (Hayke 00 YMpaBJIICHUH CIIOXKHBIMH
CHCTEMaMHM) CYIIECTBYET YEThIpE KJIacca YIpPaBICHUS:

— B HEXMBOW Npupoae (TEXHNYECKNX cucTemax);
— BMONorMyecknx cuctTemax; — BUpTyanbHbIX CUCTEMAX

— coumarbHbIX CUCTEMAX.

B yem coctouT o0111ee u MPOTUBOIIOIOKHOE MEXTY YITpaBIeHUEM dTUMU cuctemamu? Kakoi
U3 IPUBEICHHBIX BBIIIE CUCTEM YIPABIATH HAUOOJIEE CIOKHO U IoyeMy?

2. Jlwobas cucrema ymnpaBieHHUs MEIUTCS Ha JBE IMOJCHUCTEMBI: YIPABIAIOMIYI0 U
ynpasisgeMyo. s ocymiecTBieHuss (QYHKIMA YIOpaBieHHUs YHpPaBISIONIas MOACHCTEMA JI0JDKHA
pacrionaraTb HEOOXOJMMBIMHU pecypcamMu  (MaTepuadbHBIMH  TPYAOBBIMH, (DUHAHCOBBIMH),
o0ecreunBaOIMMU  pealI3aliio  YIpaBIeHUECKUX Bo3zaeicTBuil. Bmecte ¢ Tem cucrema
yIpaBiIeHUs MOJpa3yMeBaeT HaJlWYHe CTPYKTYphl, OpraHU3allid W MEXaHH3Ma YIpaBJiICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B yeMm cocrout paznuuue Mexay 3TUMU NOHATUSAMU? Kakoil U3 3J1eMEHTOB YIIpaBICHUS I
Bac Oyzner nomuHupyronmM? ApryMEeHTHPYHUTE CBOIO TOUKY 3PCHHS.

3. B ocHoBe 3¢ (heKTUBHOrO yMHpaBieHUS JEKUT CHUCTEMA HSKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOJOB YIPABJIECHUS B YCJIOBHUAX PBIHOYHBIX OTHOLIEHH.
[TosicHuTe CMBLT U COAEpKAHUE KAXIOTO U3 HUX.

Uro u3 HuX mpencrasigercs Bam onpenesnsromiuM A1 JOCTHXKEHHS MOCTaBJICHHBIX LiENIel
IIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIUIIBI MJIM METO/IbI YIIPaBIICHUs?

4. JIns MOBBIICHNUS Ka4ecTBa MOATOTOBKU CIELUAIMCTOB B OOJIACTH YIIPABJICHUS POSKTaMHU
(kak 1 B I000H Ipyroii cepe) NpUHIIUIHATIFHOE 3HaUYeHNEe UMEET OpraHu3alus yueOHOoro mpoiiecca.
OO0pa3oBaHue UMeEET JBE IIETU: COLUAIbHYI0 U npodeccuoHanbHyo ColuanbHas 1Ieflb COCTOUT B
BOCIIPOM3BOJCTBE KYJIbTYpbl, 3()PEKTUBHOM MpUPAIIEHUH TyXOBHOIO TMOTEHIMAla HaIUH.
[IpodeccuonanpHas neiab o0pa3oBaHHA — OOECHEYUTHh IOATOTOBKY KaIpoOBOTO W HAay4HO-
TEXHUYECKOTO TMOTEHIMala sl TOBbIIIEHUS 3(G(EKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
pOCCUiiCKMX KOMIaHUN. Ba)XXHBIM MPUHIIUIIOM COBEPILIEHCTBOBAHMS 00pa30BaTENBLHOIO MPOLECcCa B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHWE KayecTBa OOy4deHHs OyAyunux OakajaaBpOB HaIpaBlICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduns «MHTeNIeKTyanbHas paJudo3IeKTPOHUKA U
MIPOMBIIUICHHBIN HUHTEPHET BEIICII».

Kakue ¢opmbel oOyueHuss B oOpasoBaTelbHOM Iporecce Bel cumraere Haumbosee
neiaecoodpasubiMu M 3 dekTuBHbIMU? [IpoaHanmu3upyiTe BUIBI NPAKTUYECKUX 3aHATHHA, B
HanOOJIbIIEeH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCA KeJlaHHE aKTHUBU3UPOBATH MBIIIICHHE,
MPOSIBUTH CBOM TBOpUeckue crocobHocTH. Kakue popmbl B3anMoaeicTBUS By3a U CTEHKXOJIIEPOB
Bb1 Mornu ObI IPEIOKUTH C LEJIBIO TMOTYYEHHUS TPAKTUYECKUX HABBIKOB 00YyJaromuMucs B chepe
yIpaBJICHHUS] TPOCKTaMu?

[IpumepHOe 0030pHOE MpaKTUIECcKOe 3aHATHE (BapuaHT 2): [IpoeKT Kak 00BEKT yrpaBICHUS

1. Ecnu Obl TUPEKTOPOM OBLT 4...
[IpencraBbTe cebst B posin pykoBoauTens Bameil kommanuu. [lpenmonarast 3HaHue
CTpaTeTnYeCcKor IeJIM Ballero OM3Heca, MPUIyManTe HECKOJIbKO MW MPOEKTOB, KOTOphIC OBl ei
cooTBeTcTBOBaNIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAIIbHASL PEATTUCTHYHOCTD C BaIllei TOYKU 3PCHUS
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KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTb, OTPAHMYEHHOE YHCIO
YIIPaBIsiEMBIX TAPAMETPOB, ONIPEACICHHOE HAYaJI0 WIN OKOHYaHHe. [[0roToBhTE KpaTKOE ONMUCAHKE
MHUIIMHPYEMOT0 IPOEKTa, YAEINB BHUMAHUE )KU3HEHHOMY LIMKITY, (pa3am, IUII03aM, OTPaHUYECHUSAM,
napaMmerpam rnpoekta. CMoaenupyiTe BO3MOXKHYIO apryMEHTAIIUIO 32 U TPOTUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTpEYAIOMHUXCS ONPEACTCHUS MOHATHUS «ITPOCKT»:

[Ipoekr — yHUKaJIbHBIA MPOLECC, COCTOSIMUKA H3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboOT ¢ JaTaMU Hadajla U OKOHYAHMS M MPEINPHUHSTHIN, YTOObI JOCTUYD LEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAas OTPAaHUYCHHUS [0 BpPEMEHH, 3arpaTamM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHKagbHAs COBOKYIMHOCTh B3aWMOCBS3aHHBIX JIEWCTBHM  (paboT) ¢
OTIpeICICHHBIMH JTaTaMH Hayalla U OKOHYAHUS, MPEJHA3HAYCHHBIX JUISl YCTICIIHOTO ITOCTHKEHUS
obme#t ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHMKadbHAs COBOKYITHOCTh CKOOPJWHHUPOBAaHHBIX JEUCTBUI (paboT) ¢
oTpeieIeHHBIMHA TOYKAMH Hadyalla U OKOHYaHUS, IPEANPUHSATAS MHAUBHIYYMOM WU OpTaHU3AIHCH
JUISL IOCTHKEHUSI ONPEIENIEHHBIX Lele ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMu M HapaMeTpaMu
BeimonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBleHHBIX TOUYEK 3pEHHS HamOoliee MOJIHO OMPEACINSET CMBICT TOHSITHI
«IPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepbTe ceOsi, OTBETHUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkacHUE IIpaBunpHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO IEUCTBYIOIIEE MPEANPUITHE WUITU A b
HEKasl IOCTOSIHHAS JESITEIbHOCTD

2 KayecTBO ynpaBieHusi HE BAKHO JIJIsl TPOEKTOB A b

3 BelnonHeHne NMpoeKTa B CPOK SBJIECTCS BAKHBIM ACIIEKTOM A b
YIPABJIEHUS IPOCKTOM

4 BelnonHeHNE IpoeKTa B Ipeiesax CMEThl HE BaXKHO A b

5 VYmpasineHue NpoOeKTaMu HE OIMYAeTCd OT JIPYrux A b
oOyacTelt ynpaBieHUS

6 BpeMensblli  Xapakrep IpPOEKTa CTaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBI Tepesl PYKOBOJUTEISIMU IPOEKTOB

7 B TpeyrosbHUK mapaMeTpoB IPOEKTa BXOIUT KOMAaHJA, A b
OI0JKET IPOEKTA U €ro JUIMTENbHOCTh

8 Knaccupukanuss  mpoekToB  O4YeHb  BaxHa IS A b

MMPOCKTHOOPHUEHTUPOBAHHON KOMITAHUHM W HUTPAET OCOOYIO
POJIb IIPH yIIPaBJIEHUH NMOPT(EIEM POESKTOB

9 [111503b1 )KM3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEro pojaa A b
GWIBbTPHI, MPOUTH Yepe3 KOTOPHIE MOXKHO TOJIBKO TPH
JTOCTIDKCHHHM  TIPOMEXYTOYHBIX IeJIed W TOJyYeHUH
IIPOMEXYTOUYHBIX PE3YJIHTATOB

10 | )Ku3HEeHHBI UMK TMPOEKTa BKIKOYAET CIECAYIONIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHUE, 3aBEpIICHHE U
peaan3aimio

[IpaBunwhubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4., OnpeaeauTe pasHUIY MeExAy (YHKIMOHAJBHOH, OIEPAllMOHHOM M NPOEKTHOM
JIeSTSIbHOCTRIO B OpraHu3alllH.

B opranumzanuu BBIOJHSAIOT pa3ivMdHbIe paOdOTHI sl JOCTIKEHUS psiaa meneid. OObIYHO
paboThl MOXKHO TPEJCTABIATH KaK MPOEKTHI WIM Kak omnepamud. B 3ToM cimydae JesTelbHOCTb




Ha3bIBaeTCs onepanroHHON. IIponyKT mpoekTa MoOXkeT ObITh MaTepualbHbIM (HapuUMep, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WJIM HEMaTepualbHbIM (0OydyeHue pabouyux KaJpoB), WIH
IPEICTaBIATh COOON KOMOMHALIMIO U3 MaTepUAIIbHBIX U HEMATepUAIbHBIX 00BEKTOB. Y HUKAIbHOCTh
IPOAYKTa O3HAuaeT JHOO0 €ro CyIIEeCTBEHHBIC OTIUYUS OT JAPYIMX aHAJIOTMYHBIX MPOAYKTOB, JINOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO37aeTcs. B 1enom aedarenbHOCTb I000ro NpeInpusaTis Win
OpraHu3ali MOXET OBbITh ompeseneHa 00 Kak (yHKIMOHaNbHAs, MO0 Kak MPOEKTHas

23

(BO3MOXXHBI UX KOMOWHAITUN).

B uem cocrour pasHuna MeEXIy (QYHKIMOHAIHHOH, ONEPALMOHHOW M MPOEKTHON
JeATeTLHOCTRI0O B opranuzanuu? IlpuBeaure npumepbl (QYHKIIMOHAIBHOW, ONEPAIIMOHHONW U

IIPOEKTHOM IEATEIILHOCTH.

7.3.2 IlpoMexyTOUHAS ATTECTALUS

IIpuMepHEBIN IeEpeUueHb BOOPOCOB, BLIHOCUMBIX Ha 3a4eT

e A Al
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[TonsiTue, nenu u 3aja4u yrpaBiIeHUs IPOCKTAMH.

MexnyHapoaHbIE U POCCUMCKHIE acCOLMALMK YIIPABICHUS IPOEKTaMHU.
AKTYaJlbHOCTh YIIPaBJICHUSI HHHOBAIIMOHHBIMH NPOECKTaAMH.

Lenu u 3a1a4n yripaBieHUs! TPOSKTaMHU.

[TonsiTue, kmaccupuKanus U XapaKTEPUCTUKU HHHOBAIIMOHHOTO MPOEKTA.
ConepxaHue, ydaCTHUKU U CpeJia POEKTa.

MesxyHapoiHbI€ U HAlMOHAJIbHBIE CTAHAAPTHI YIIPABICHUSI IPOCKTaAMH.
KuzHeHHBIH IUKI poeKTa: a3kl U FTAIIBL.

OcoOeHHOCTH yNpaBJeHUs )KU3HEHHBIM I[IUKJIOM IPOEKTa.

Konnenuus npoexra. TpeboBaHus k ee coepkaHuIo.

Mogenu u cTpaTeruu ynpapieHUs! IPOEKTaMu.

Crparernyeckoe ynpapjieHHE IPOSKTAMU U €r0 0COOCHHOCTH.

OYHKIMH YIpaBIeHUS IPOEKTaMU.

[IponieccHbIN MOAXOX K YIIPABICHUIO IPOCKTAMHU.

[TpunatUmB 23(HEKTUBHOTO YIPABICHUS MPOEKTAMH.
[TocenoBaTrenbHOCTD ATANOB YIPABIEHUS IPOEKTAMU.

OcHOBHbIE TPUHLUITB OPMHUPOBAHUS KOMaH/IbI IPOEKTA

OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUSI KOMaHbI

VYrpaBieHne KOMMYHUKAIUSIMU B KOMaH/IE.

. Peccypcoobecnieuenne npoekra: TpeOOBaHHS.

[IpoekTHBIN aHaMM3: CTPYKTypa U COCTaB

OrneHka 1 0TOOpP HHHOBAIMOHHBIX UJIEH.

Kputepuu onienku u 0T60pa mpoeKToB.

Pazpabotka Muccuu, 1ieneit u 3ajgad npoeKTa.
[IpaBuna nocTpoeHus aepeBa meei.

DKcnepTr3a MHHOBALIMOHHBIX MTPOEKTOB.

MeTo/1bp1 OIIEHKH ¥ 0TOOpa HHHOBAIIMOHHBIX MTPOEKTOB.
Onenka 3¢ (eKTHBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.
[Ipouieccsl M ypOBHHU INTAHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOCKTHBIX PadOT.
OueHka couraabHOM 3HAYUMOCTH MIPOCKTA.

OneHka 5KOHOMHYECKOW 3HAYUMOCTH MPOEKTA.



