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1. Ilepeyenp NIAHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IUCHMILIMHE,
COOTHECEHHbIEe € NJIAHMPYEMBIMHU PpPe3yJbTAaTaMH OCBOEHUSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nporpaMma y4eOHON TUCHUIUIMHBI «YIIpaBICHUE NMPOEKTAMH» YCTaHABIIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHUSIM oOydaromuxcsi paboTe B KOMaHie, B TOM YHCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana ansi HampasieHus noarotoBku 22.03.01 MarepuanoBenenue u
TEXHOJOTMM MaTepuajioB, mnpodpmwib «MaTepuanoBeeHue U LHUPPOBbIE TEXHOJIOTUU» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3zoBareabHBIMU IPOrPAMMaMU BBICIIETO 0OOpa30BaHMUS;

—  Pabouynmu yueOHbIME TuTaHaMu 1151 2023 roga Havana moJaroToOBKH.

eau AUCHUIIAHBI

Lenbto 0CBOEHMS JUCHMILIMHBL «YIIpaBJIC€HUE MPOEKTAMM SIBJISIETCS. U3YYEHHUE U OCBOCHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0O0JAcTH yIpaBICHHS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABIECHUI O MPOEKTHOM JNEATEIBHOCTH (OT 3apOKJIEHUS UJIEU
0 pealli3alMy MPOeKTa) KaK O IIENIOCTHON CHCTeME, BCE DJIEMEHThI KOTOPOH B3aMMO3aBUCHUMBI.
Brnagenue TteopeTMyecKMMH OCHOBaMH M MPAKTUYECKMMHM HaBblKaMM B 00JacTU YIpPaBJICHUS
MPOEKTaMU HEOOXOIMMBI AJisi YCHEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHH,
ONpEACNAIOIMX IPOMBIIIIEHHOE pa3BUTUE M YIPaBIEHMs, CO3JaHUS M peaju3aluu
WHHOBAIIMOHHBIX MPOEKTOB, MNPOGECCHOHATBHOIO JUYHOCTHOIO pOCTa U CaMOpa3BUTHUA,
KpEaTUBHOTO PELIEHMs 3ajjady TEKYILIEro U CTPATErMuecKOoro YIpPaBJICHUS: HAaYMHAs C YIPaBICHUS
MIEPCOHAJIOM M 3aKaHYMBasi OCBOCHHUEM HAYKOEMKHUX TEXHOJOTHUM.

3agauyu M3yYeHUs] JUCHHUILINHBI

OcHOBHBIE 33]a41 U3YYEHHS TUCLMILIUHBIL:

— H3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIPABJIEHUS MPOEKTAMH: CO3JAAHUE KOHLIETLINU
MIPOEKTa, KOMaHbl IPOEKTA, NIAHUPOBAHUE MTPOEKTA, peaTu3alus U T.1.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTMM IPOEKTHOIO YIpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JACTh UCIOIB30BaHUS (TIPUMEHEHUs) U
T.J.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUNW M TMPAKTUYECKUX HABBIKOB B 00IACTH
TEXHUUYECKOTO ¥ COI[MAIBHOTO IPOEKTUPOBAHNUS U YIIPABJIEHUS TPOEKTAMHU.

OOydenne To AUCHMIUIMHE «YTpaBieHHE MPOEKTaMW» HaMpaBleHO Ha (OpPMUPOBAHUE
y OOYYarOIMIMXCsl CIEAYIOIINX KOMITETCHITHH:

Koa u HammMeHOBaHue NuaukaTopbl JOCTHKEHUS] KOMIIETEHIMH
KOMIICTeH U

VYK-2. Cnocoben ompenensats | UYK-2.1.@opmynupyeT COBOKYHNHOCTh 3ajjad B pPaMKax
KpyT 3a1a4y B pamMKax | MOCTaBJICHHOM  IIeId  TPOEKTa, pelIeHHe  KOTOPBIX
IIOCTABJIEHHOU LEH u | obecreunBaeT ee JOCTHKEHHE
BBIOMpATh ontuMainbHible | UYK-2.2. Omnpenensier CBA3M MEXIy IOCTaBICHHBIMU
CHOCOOBI MX pEeUIeHMs, MCXONd | 3aJladaMHM, OCHOBHBIMHM  KOMIIOHEHTaMH TpPOEKTa H
U3 JEUCTBYIOIIMX IPABOBBIX | 0KMIAEMBIMU PE3YJbTAaTaMH €T0 pealn3alyu
HOpM, umeromuxcst pecypcoB u | UYK-2.3. Bribupaer ONTUMAJIbHBIE CH0COObI
OTrpaHUUYEHUN IUIAaHUPOBAHMs, pAaclpeAciieHus 30H OTBETCTBEHHOCTH,
pelieHus  3ajay, aHajlu3a pe3yNbTaToB €  Y4ETOM
JNEHCTBYIOIMX TPAaBOBBIX HOPM, HMEIOLIMXCSA YCIOBH,
PECYPCOB ¥ OTPAHUYEHUI, BO3MOXKXHOCTEW HUCTIOJIb30BAHUS




Koa u nanmeHnoBanue
KOMIIeTeHI M

I/IHI[I/IKaTopr HOCTHIKCHHUA KOMIICTCHIIMHU

YK-3. CriocobeH oCyIIeCTBISTh
COIMAJIbHOE B3aMMOJICHCTBHE U
peann30BbIBaTh CBOIO POJIb B
KOMaH/Ie

NVYK-3.1. Onpenensier cBOIO posib B KOMaHJE, UCXOIS U3
CTpaTeruu COTPYAHUYECTBA VIS JOCTHKEHUS ITOCTaBICHHOM
e, YUYUThbIBAA 0COOEHHOCTH MOBCACHUA W HHTCPECHI
JPYTHX YYaCTHUKOB KOMaH/IbI

ITK-1 Crnocoben pa3pabarhiBaTh
COCTaB KOMITO3MIIHOHHBIX
MaTcpuraoB JJISL 3alaHHBIX
YCJIOBHU# SKCILTyaTaIlUH

UIIK- 1.1. BnageeT Hay4HBIMU OCHOBAMHU TEXHOJIOTHYECKUX
MPOIIECCOB M YYAacCTBYET B pa3pabOTKe KOMITO3UIIMOHHBIX
MaTepuasioB

IIK -2 CnocobeH HCIIOIb30BaTh
HAa  TpaKTUKE  3HAHUSA O
MTOJIMMEPHBIX MaTepuanax
Pa3IMIHOTO Ha3Ha4YEHHS,
BBIIIOJIHATE HCCIENOBAHUS U
HCIBITAHUS MaTEPHUAJIOB

NIIK-2.4. OnTuMH3UpyeT PEXUMbI pabOThl TEXHUUYECKUX
CPEeACTB IPOM3BOJICTBA MAaTEPUAIIOB U X 00pabOTKU

2. MecTO IMCUMILUIHHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl

I[I/ICIII/IHJII/IHa OTHOCHUTCA K YacCTu,

dbopMupyeMOil  ydacTHUKaMH 0Opa30BaTEIIbHBIX

otHouieHuii 61oka bl «/{ucuummmnel (Moaynu)». JuciumnimHa OTHOCUTCS K 4acT, (opMUpyeMoit
Y4aCTHHKaMU 00pa3zoBaTeNbHBIX OTHOmEeHHH Onoka bl«uctummmasl (Moxymu)» - B1.2 «Yacts,
dbopMupyemasi yuacTHUKaMU 00pa30BaTENbHBIX OTHOIICHUN Y.

JucuuminuHa «YTpaBieHUE IPOEKTaMU» H3ydaeTcs BO 2-OM CeMecTpe OOy4eHHs IO
HarpaBjaeHuto moaroroBku 22.03.01 MarepuanoBecHUE W TEXHOJOTHH MaTepUaioB, MPOQHIIb
«MarepuanoBeieHUEe U TUPPOBbIE TEXHOIOTHUI.

JlucuuIiuHa HEeMOCPEICTBEHHO CBs3aHA CO CIEIYIOIIMMH JUCIUIUIMHAMU U MPAKTUKAMH

OOITI:

OCHOBBI TEXHOJIOTHYECKOTO NpEeAIPUHUMATCIILCTBA,

[IpoekTHas neATeNbHOCTB;

VYyeOHast mpakTUKa (IPOEKTHAas).

3. CTpyKTYypa M cofepsKaHue U CHUILTUHBI

O6miast TpynoeMKocTh (00beM) AUCIUIUIMHBI «YTIPABICHUE MPOCKTAMU» COCTaBIISET 2

3a4YCTHBIX CAWHUIIbBI.

O06bemM TUCHUTIUIMHBI TT0 BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuuniuHa npenojgaeTcs y ouHoi popmbl 00yueHusl.
Bunx npomexxyrounoii arrectanuu ((hopma KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHO# padoThl U TPYA0EMKOCTD
(o hopmam oOyueHus)

Buna yqeﬁﬂoif[ paﬁoTbl Bcero uacos Cemectp
2
AyIuTOpHBIE 3aHATHUS (BCEro) 36 36
B ToMm uncne: - -
Jlexun - -
[Tpaktuueckue 3ansatus (I113) 36 36




Buj yueOHol paGoThI Bcero uacos Cemectp
2
Cemunapsi (C) - -
Jlaboparopusie paboTs (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uucie: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUSIM 36 36
By npome:KyTo4HON aTTeCTallly — 3a4€eT - -
OO01mas TPy10eMKOCTh 4ac / 3a4. efl. 72/2 7212

3.2 TemaTu4yeckuii NJIaH U3y4YeHH sl TUCITUNIHNHBI

(mo popmam oOyueHus)

3.2.1 Ounas popma oOydeHUs

TpynoemkocTb, yac

AynuTopHas padora
Camoc
Ne Pa3je/bl/TeMbl Cemuna | Jlabo | Hpaxr | oo
n/n AMCHHTLTHHDBI Beero | Jlexy | POXUE/ | PATO | MueCKa | Lo
NPaKTUY | PHBIC s
170 padort
ecKue | 3aHg | HOArOT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHrne NpoeKTaMu Kak HayqHast
IMCUUIUIMHA M TIpaKThdeckas cdepa
TS TEITbHOCTH
2 Tema 1. UYrto Takoe mnpoekrt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU IPOCKTA.
3 Tema 2. Pa3zpaboTka KoOHIENIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TPeOOBaHUS K
KOHIIETILIMH, TBOPYECKOE MBIILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIPaBJICHUS IPOEKTaMU U TIPOEKTHOM
JeSITeTbHOCTHIO
5 Tewma 4. busnec-1man npoekra 6 - 4 - - 2
6 Tema 5. Opranusanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEIPKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka um mpuHATHE 4 - 2 - - 2
YIIPaBJIEHYECKUX pEIICHUH
10 Tema 9. PrcK-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tema 10. J)Ku3HEHHBIN LUK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 O0630pHOE MPaKTHYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36




3.3 Conep:xkanue TUCHUILIUHBI

Beegenne. YmpaBieHue NPOEKTaMHM B MaTEpHUAJIOBEIECHHWU KaK Hay4Hasl IUCLUUIUIMHA U
npakTuueckas cepa 1esaTeabHOCTH.

OcCHOBHbIE TMOHATUS AMCLUILIMHBI YIPaBICHUS IPOEKTaMU. YIPABICHUE IPOEKTAMHU U
MIPOEKTHAasl JESATENIbHOCTh B COBPEMEHHOM MUpE: 3HAU€HHE JI1 Pa3BUTUS HAYYHO-TEXHUYECKOIO
nporecca u 0o0miecTBa, OCOOCHHOCTH OpPTaHM3ALUU MPOEKTHOW JESTEIBHOCTH, MHPOBOW OIIBIT.
Oco0OeHHOCTH MPUMEHEHHSI IPOEKTHOTO 00y4YeHHsI B cepe BBICIIETO MHKEHEPHOr0 00pa3oBaHUs U
BIMSIHAE TPOEKTHOrOo OOy4YeHHs Ha MpO(EeCcCHOHAIBHYI0 KOHKYPEHTOCIOCOOHOCTh. YTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOoeKTa. [IpoeKT kak 0OBEKT yIpaBlIeHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIC XapaKTEPUCTUKH MPOECKTA.

Knaccuukanuss mnpoekToB, Npu3HAKW Kiaccuukanuum mnpoektoB. Llemn co3maHus
npoekTtoB. Hcropus pa3Butus VYipaBieHus mnpoektaMu. [IpoekT Kkak OOBEKT yHpaBieHUS.
Meroznoorus ynpasieHuUs IPOCKTaMU.

Tema 2. Pa3paboTka KOHLENIMM TPOEKTa, OCHOBHBIE TPeOOBaHUS K KOHIICTIIUH,
TBOPYECKOE MBILUICHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMAIbHOI moTpeOHocTH obuiecTBa. Mnest mpoekra:
dopManu3zanus uae, albTepHATUBDI, TapaMeTpbl 0TOOpa. KittoueBas uzaes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMU Ipolecca YIpaBICHUs] IPOEKTaMu U
IPOEKTHOH J1eTENbHOCTBIO.

[IpoekT kak cucrema (kapTa MpoeKTa, MacnopT MpoeKTa, CTPYKTypa npoekra). [InnoraxHbiii
HPOEKT

Tema 4. buzHec-11aH TPOEKTA.
TpeboBanust k conep)aHui0 OM3HEC-TUIaHa, BUbI On3Hec-TiaHa. OCHOBHBIC pa3fieNibl U UX
xapakTepucTuku. OleHKa NPUBJIEKATEIILHOCTH OU3HEeC-TIaHa Ui HHBECTOPOB.

Tema 5. Oprannsanus mpoekra.

Opranu3anus NpoeKTHOW aeaTenbHOCTH. OLEHKAa PEecypcoB U PecypcooOecreyeHHOCTH
npoekta. BuemHss cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHUE U
YIIPaBJICHUE BHYTPEHHEN CPEION MPOCKTA.

Tema 6. Komania mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI TPOEKTAa, COIMAIbHBIE POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHHKOB KOMaHAbI. JKU3HEHHBIH HUKI KOMaHIbl MPOEKTA.
Opranu3anoHHas KyJabTypa MIpOoeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOMAbI yrpaBjieHus BpemeneM. [lns oOyuaromerocs —
TEXHUKU CaMOOPTAaHU3AIlMK U YIpaBieHUs coOoi. TaitM-MEHEeIHKMEHT MOMOTaeT YeNOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpPEMsi W DKOHOMHUTH pecypchl. Uem Oofbliie 3ayMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCTIEBAEM CJIENIaTh, TEM BBIIIE KAUECTBO HAIIEH paOOThI U KU3HU.

OCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHUS BPEMEHW W YIpaBlieHHS. Bpemsi kak oawH U3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIEe OrpaHnYeHus POEKTa, Auarpamma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKHX PELICHUH.
VYpaBiieHdeckoe peleHue MpeArnoaraeT CpaBHUTENbHYIO OLIEHKY psAla albTepPHATHBHBIX
BAapUaHTOB U BHIOOP M3 HHUX ONTHUMAIBHOTO, B HaMOOJbBILIEH CTENEHH OTBEYAIOIIEr0 HWHTEpecam



npoekTta. Pa3zpaboTka M INpHHATHE YIPaABIEHYECKUX PpELIEHWH B Ipouecce pa3paboTKu U
peanu3anuu npoekTa. Buabl (kinaccuukaiys) yrnpaBieHUeCKUX PEelIeHUH, OCHOBHBIE TEXHOJIOTHU
IOPUHATHS  YOPABICHYECKUX pelleHud. MeToasl OLEHKH APPEKTUBHOCTH YIPaBIEHYECKUX
peLICHU.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[loprdens puckoB mpoekra u ero GopmupoBanue. JlomycTumble/ HEIOMYCTHUMbIE
nokaszaTtesnu puckoB. OnEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUHU YIPABICHUS PUCKAMU
npoekta. BiusHue pUCKOB Ha Mpolecc peanu3aluu MpoekTa (CTOUMOCTb, pecypchl U T.1.)
Knaccudukanus H"HBECTUIIMOHHBIX PUCKOB. YTIPaBlIeHUE PUCKAMHU ITPH HHBECTUPOBAHUU.

Tema 10. )KuzHeHHbIN UK TPOEKTA.

JKu3HEeHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, YEPe3 KOTOPBIE MPOXOJSAT
MPOEKTHI OT MHUIUAIMK JI0 3aBEPIICHUS HE3aBUCUMO OT WX crienupuku. YeTkoe MoHMMaHHe ITHX
¢da3 TO3BONSET MEHEIKEepaM U PYKOBOIAUTEISIM MAaKCUMaIbHO A((EKTHBHO KOHTPOIUPOBATH
npoekTbl. OCHOBHBIE CTaIMM >KU3HEHHOTO IMKJA TMPOEKTa, UX XapaKTePUCTUKH U (DYHKLIHUU.
VYrpaneHnue KU3HEHHBIM [TUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepllIeHHE MPOEKTA: OCHOBHBIE 3aKOHOMEpHOCTHM U craauu. OueHka 3((eKTHBHOCTH
npoekTa. ConMaabHBII 1 SJKOHOMHYECKHH A(PPEKT OT pearn3auy MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHIOBOE COIPOBOXKJIECHHUE IPOEKTa U WLIECTb COCTABISIOLUIUX: MapKETHHIOBBIE
UCCIIIOBaHMs; pa3paboTKa CTpaTerud MapKeTHHra; (opMupoBaHHE KOHLEMIUM MapKETHHIa;
nporpaMMa MapKeTHHTa TPOEKTa; OOKET MapKeTHHra MPOEKTa; pean3alisi MEPONPHUSTHU IO
MapKETUHTY [TPOEKTa.

3.4 TemaTHka CEMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUS
3.4.1.1 Cemunapckoe/npakTudeckoe 3aHsaTue 1 k eme Beenenue. YnpapieHue npoeKTaMu

B MaTCpHUAJIOBCACHNHU KaK Hay4YHasd JUCHUILIMHA U TPAKTUICCKasd C(bepa NCATCIIBHOCTH.

[IpencrasieHue mpemnogaBaTelis, IPOBEPKa COOTBETCTBHS YICOHOUM IPyIIIBI U KOJIMYECTBA
CTYJICHTOB B HEMN. q)OpMI/IPOBaHI/Ie OKOHYATCJIBHBIX CITUMCKOB CTYACHTOB C 3J1. IOYTOBBIMU
anpecamu. OOCyXIeHHE:

(dbopMata y4eOHBIX 3a/laHUi UHAWBUIYaTbHBIX, KOJUIEKTUBHBIX;

TeM pedepaToB/acce MO TUCHUTUTHHE «Y IPaBICHUE TPOSKTaMUY;

OpraHu3allys 1 MPOBEICHUE TEKYIIEro KOHTPOJIIs 3HaHUH oOyuaronuxcs B hopMe ompoca.

Br16op TeMbl pedepara/scce, mpeAcTaBIsAIONIEero co00il KpaTkoe U3JI0KEHUE B MUCbMEHHOM
BUJIC TTOJYYSHHBIX PE3yJIbTaTOB TEOPETUIECKOTO aHAIN3a OTPEICICHHOW HAyYHOH (yueOHO-
HCCIIEIOBATEIILCKON) TEMBI, TJIE CIYIIATEeNlb PACKPHIBAET CYTh HCCIIEIYyEMOM MPOOIEMBI, IPHBOIAT
Pa3IMYHBIC TOYKH 3PCHHA, a TAKXKE CcOOCTBEHHBIE B3rJs1aAbl HA HEEC.

YTouHeHue TeMaTUKU peepaToB U BHICTYNAIOMINX K 3aHATHIO 2.

3.4.1.2 CemunHapckoe/mpaktuueckoe 3aHsTHe 2 K Teme 1. Urto Takoe mpoekT? OCHOBHBIC
XapaKTEPUCTUKHU MTPOEKTA.



OOcyX/IeHHe TIOHATHS TPOCKT, IEJICH W 3a7ad YIpaBJICHHUS NMPOEKTaMH; 3TAIOB MPOEKTa M HX
BBITIOJTHEHHE. V3ydueHne CymecTBYIOMNUX MEXTYHAPOIHBIX U POCCUICKUX aCCOIMAIINN YITPABICHHUS
pOeKTaMu. MeXyHapOIHbIC U HAIlMOHAIBHBIC CTAHIAPTHI YIIPABJICHUS TPOCKTAMHU.

Opranuzanys u IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYIAIOIIMX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHLENIMM IPOEKTa,
OCHOBHbIE TPeOOBAHUS K KOHLIEIII[UH, TBOPUYECKOE MBILIICHHE.

OOcyxaeHrne KOHIEMIUH MpoeKTa. V3yuyeHne OCHOBHBIX TpeOOBaHMH K KOHIICTILINH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLIENIINH YCIOBHOTO MPOEKTA.

Opranu3anus ¥ NpoBeJCHNE TEKYIEro KOHTPOJIsl 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMAaTUKH pedepaToB U BBHICTYHAIOMNX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktuieckoe 3ausaTie 4 Kk reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBICHUS
MPOEKTAMU U TIPOEKTHOU JESATEIHHOCTBIO.

OOcyxeHne TepMUHA «IIPOEKTHas JEATEIbHOCTh», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBICHUHN MPOEKTOM. UTO Takoe KM3HEHHBIA UK TpoekTa: ero (as3sl u dtamsl. OcoOeHHOCTH
yIpaBiIeHUS KU3HEHHBIM IIMKJIOM MpoekTa. [lapameTpbl M XapaKTepUCTHUKU MPOEKTHBIX PadoT.
Mogenu u cTpaTeruu yrnpaBieHUs! TPOCKTaMHU.

Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYIAIOIINX K
3aHATHIO S.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k reme 4. busnec-1ian mpoekra.

OOcyxneHre oHTHs OU3HEC-TIIaH MpoekTa. [Iporiecchl M ypOBHY TUIAHUPOBAHUS ITPOCKTA.
B3aumocBs3p  (QyHKIMI ympaBiieHHs TNpPOEKTOM U OusHec-TuiaHa. [lpoieccHblii mogxon K
yIpaBIeHUIO TPOoeKToM. [lpuHimnel 3Q(EeKTUBHOrO ynpaBlieHUs MPOSKTOM. bBU3HecC-IIaH
MOCJIEIOBATEIBbHOCTh 3TAMNOB YIPAaBICHUS TPOCKTOM.

Opranuzanys 1 MpoBEACHUE TEKYILET0 KOHTPOJIS 3HaHUW oOydJaromuxcst B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 0.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTie 6 k teme 5. Opranusanust poeKTa.

OOcyxaeHrne MOHATUS OpraHu3alus NpoekTa. [IpoeKkTHBI aHalu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amad npoekra. [lpaBuna
NOCTPOCHMS JiepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranu3zanys ¥ NpoBeACHUE TEKYILEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3auatue 7 k teme 6. Komanna nmpoexra.

OcHOBHBIE TPUHIUIBI (HOPMHPOBAHKS KOMAHJBI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bI. YTIPaBIeHHEe KOMMYHHKAIIUSIMU B KOMaH/IE.

Opranuzanys ¥ IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTudeckoe 3auarue § k reme 7. TaliM-MeHePKMEHT MPOEKTa.
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OO0cyx1eHre OHITHS TaiM-MEHEDKMEHT IMPOCKTa KaK METO/1a YIpaBlIeHUs BpeMeHeM. [1Jis
oOyJaromerocsi — Kak TeXHUKa CaMOOPTaHU3AIMK U YIpaBlieHus: co0oi. [lnanupoBanue BpeMeHU U
HSKOHOMHS PECYPCOB B YIIPABICHUH ITPOCKTOM.

Opranu3zaiys u IpoBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUM 00yJaromuxcsi B popme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYIAIOIIMX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ausaTue 9 xk Teme 8. Pa3zpaboTka v npuHATHE YyIPABICHUECKUX
pelIeHU.

OOcyxneHrne yIpaBIEHYECKOrO0 peIICHHWsT Ha OCHOBE aHaiuu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €T0 MPHUHATHS B yIpaBleHHH MpoekToM. Touka Oe3zyObitounoctu. OOcyxneHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHalli3a acCOPTUMEHTHOW moiuTuku. [IpuHsATHE pelieHuil mo
neHooOpazoBanuto. OOCyXICHHE 3a]a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanus u NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB U BHICTYMAIONUX K
3ansaTuo 10.

3.4.1.10 Cemunapckoe/npaktudeckoe 3anstue 10 k Teme 9. Puck-MeHePKMEHT IPOeKTa.
OO6cyxeHrne pHUCK-MEHEIKMEHTa MPOEKTa KaK IOCTOSHHOrO Mpoliecca, IelNb KOTOPOro

ONpEeAeNuTh M MPEeloTBPAaTUTh PUCKU JMOO MHUHUMHU3UPOBATb UX  IOCIEACTBUS  JUIS
npoekTta. OOCyX)JeHHe HHBECTHUIIMOHHOTO PHUCKA KaK BO3MOYKHOCTH YAaCTUYHOM WIIM TIOJIHOU
IIOTEPU MHBECTOPOM COOCTBEHHBIX BIOKeHHH. OOCyXaeHNe HeAUBEPCUPUIIUPYEMBIX (CUCTEMHBIX)
PUCKOB: PBIHOYHBIM, PUCK M3MEHEHMsS] NPOLEHTHBIX CTABOK, BAJIIOTHBIN, HWHQIALNOHHBINA
noautuyeckuii.  OOcyxkJeHue JIuBepcU(PUIMPYEMBbIX (HECHCTEMHBIX) PHUCKOB:  JI€JIOBOIO,
¢uHaHcoBoro, onepanuoHHoro. OOCyXJeHHE METOJOB OLIEHKM HWHBECTULMOHHBIX PHUCKOB:
HKCHEPTHOIO METO/1a, METO/Ia aHAJIN3a, METO/1a aHAJIOT U, METO/1a KOJINYECTBEHHOMN OLICHKH.

Opranuzanus ¥ NpoBeJeHNE TEKYILEro KOHTPOJIsl 3HaHui oOydaromuxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3asTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3austue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

OO6cyxneHrue JKU3HEHHOTO IMKJIa TMpoekTa. JKU3HEHHBIH I[HMKJI MPOeKTa IOMOTaeT:
VIYYIIUTE KOMMYHHKAITUIO MEXKIy KOMAHIOH W 3aKa3uyukaMy; OBITh YBEPEHHBIM, YTO IICIb
JOCTHKUMA C TIOMOINBIO JOCTYIMHBIX PECYPCOB; YIPABIATH PUCKAMU U MUHHUMH3UPOBATH UX.
OOcyxaenue ¢a3 >KHU3HEHHOTO IMKJIA TPOCKTA: HHUIMAIWA, IUIAHWUPOBAHUE, WCIIOIHEHHE,
KOHTPOJIb, 3aBEPIIICHHUE.

Opranu3zanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHatuio 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3anarue 12 x teme 11. 3aBepiieHue npoekra.

OOcyxaeHne 3aBeplICHUs IMPOEKTa KaK 3aKIIOYUTEIBHOrO 3Tama ero HU3HEHHOro IHKIIA,
pe3ysIbTaToM KOTOPOTO SIBIISICTCS MIOJITBEPIKICHUE u JOKYMEHTAJIBHOE
oopmieHne 3aBeplIeHus BceX pPaldOT MPOEKTa U OKOHYATEeNbHOE pa3pelieHHe BCEX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH MpoekTa. OOCyKIeHHEe CIIeHApUEB 3aKpPBITHS
NPOeKTa:

— ECTECTBEHHOE 3aBEpIICHHE MPOEKTa (MPOUCXOANT, KOT/Ia MPOEKT JOCTHUTAeT CBOMX KOHEYHBIX
1esiell M 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBepIIeHHEe  NpoeKTa  (MPOUCXOAMT, KOTrJa  MPOEKT  JIOCTUTAET
NPEX/IEBPEMEHHOTO 3aBEpIEHHUs] 10 Pa3IMYHbIM NOpUYMHAM: (UHAHCOBBIM; H3MEHEHHUSIM


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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PBIHOYHOM CHUTyallMM; TpocuéTaM TMpH IUJIAHUPOBAHUUM W B XOJ€ pean3allid IPOEKTa;
BO3HUKHOBEHUS YCIIOBH, KOTOPBIE ENAI0T PEAU3AIHIO MPOCKTA JIJIsl HHBECTOPA OECIIOIe3HOM).
OOcyxaeHue anroputma 3aBepiieHus npoekta. OOCyXaeHHE HM3MEPEHHUS OILCHKH COIHUaTIbHOMN
3HAYMMOCTH MPOEKTA.

3aciymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHCHHE TEeMAaTUKU pedepaToB M BHICTYMAIONIUX K
3aHATHIo 12.

3.4.1.13 Cemunapckoe/mpaktiuaeckoe 3ansatue 13 k teme 12. MapKeTHHT MIPOEKTa.

OOcyxJIeHre BHEIIHET0 M BHYTPEHHETO0 MapKEeTHHIa IpOoeKTa. PaccMOTpuM MapKeTHHI B
JIBYX AaCIIeKTax: COJCpXKaHME MapKETHHTa MPOEKTa M peanu3alis MapKeTHHTa Ha Pa3InYHbIX
dTanax ero >KU3HEHHOro Iukia. OOCyXIeHHE MECTH COCTABIISIIOINX MAPKETHHTa: MApKETUHT OBBIE
UCCIIEIOBAHMS; pa3paboTKa CTpaTerMd MapKeTWHra; (OPMHUPOBAaHHME KOHLENIUU MapKETHHTa;
nporpaMMa MapKeTHHTa MPOEKTa; OOKET MapKeTHHra MPOEKTa; pean3als MEPONPHUSTHH IO
MapKeTHHTY TpoeKTa. MoJesb KU3HEHHOTO IUKJIA MPOIYKIUU KaK OJWH U3 BAXHBIX AJIEMEHTOB
KOHIICTIIIUH ITPOEKTA.

3aciymrBaHue peepaToB IO TEME 3aHATUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3anarue 14. O030pHOe IPaKTHUECKOE 3aHSITHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MNPOCKT KaK OOBEKT ympapieHus.OpraHuzanus H
MIPOBEJICHUE TEKYIIIET0 KOHTPOJISl 3HaHUI oOyyarouxcs B popme ompoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(YKka3bIBaIOTCs TEMBI 3aHATHIA C TIEpeuHeM Ja00paTOPHBIX PadboT)
JlaGopaTopHbIe 3aHATHUS HE IUIAHUPYIOTCA.

3.5 TemaTuka KypcoBbIX POEKTOB (KYPCOBBIX padoT)
KypcoBbie poekTsl (KypcoBble pabOThl) HE IIIAHUPYIOTCSL.

4  YueOHO-MeTOAUYECKOE U HH(POPMAIIMOHHOE O0ecTeueHue

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCTbI
Hopmartuubie nokymeHnTel U ['OCThl mpu WM3y4eHMM AMCUMILIAHBI HE HCIOJB3YIOTCS.
O6yqa10m1/1ec;1 Ipu MU3y4YCHHUU JUCHUILUIAHBI IIpHU HeO6XOI[I/IMOCTI/I MOTYT BOCIIOJIB30BaThCs
OTpacJIeBbIMU HOpMAaTUBHBIMU JokyMeHTamu u [[OCTamu.

4.2 OcHOBHasI JUTEpaTypa

1. Bep3yx, O. YmpaBieHue mnpoeKkTaMu: YCKOPEHHbI Kypc mo mporpamme MBA / D.
Bep3yx. - M.: [luanektuka, 2019. - 480 c.

2. bamamos, A.M. YnpaBineHue npoekramu: YUeOHHK M MPAKTUKYM ISl aKaJeMHYECKOTO
6axanaBpuata/A.W. banamos, E.M. PoroBa, M.B. Tuxonosa u ap.- JlroOepusrl: FOpaiit, 2016.-
383c.

3. 3y0, A.T. YmpaBineHue npoekTamu: YUeOHHK M NPAKTUKYM Ui aKaJIeMHYeCKOro
OakamaBpuata / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JJUTEepaTypa
1. Busnec. [Tonnas sHnukmoneaus. — M.: Dxcemo, 2012.
2. buznec-suiuknonenus / [lox pen. P. I'omos. — M.: JlamkoB u Ko, 2012.
3. Mausrit 6usnec: yaeoHoe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.
4. IlpennpunumarenbcTBo: yueOHuk / mon pen. B.S. Topdunkens, I'.b. Ilomsaka, B.A.
[[IBanmapa. — 4-e u3n.; nmepepad. u non. — M.: KOHUTU-ITAHA, 2007.
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5. IlpennpuaumarenscTBO: yueOnuk / moxa pea. B.A.I'oppunkens, I'.b.Ilonska . — 5-¢ u3n.;
nepepab. u gon. — M.: OHUTU-JTAHA, 2009.

6. Heroron, P. Ynpasnenue npoekramu ot A 1o S/ P. HetotoH. - M.: Ansniuna [TaGmaurep,
2018. - 180 c.

7. OdpunmanpHeiii cait denepanbHON CIIy)KObl TocygapcTBeHHOUM ctatucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

10. MuctutyT nemorpaduyeckux uccaemoBanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIpaBJE€HUE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABIEHYECKHI TOPTAJL.

14. www.akeu.ru — accouuariysi KOHCYJIbTaHTOB 10 YKOHOMHKE U YITPABICHHIO.

4.4 JnekTpoHHBIE 00pa3oBaTeIbHbIE PECYPChI

1. Inardopma udpoBoro obpazoBanuss Mocnosurexa - https://Ims.mospolytech.ru/

2. Jlnunbiit kabunet oOyuaromierocs (moptT¢oano) (BXoA B JMUHBIM KaOWHET pa3MelleH Ha
opUIMATIBHOM caiiTeé YHHMBEPCTUTETa W BKJIIOYAeT B ceOsl MOPT(OINO CTYJEHTA, 3JIEKTPOHHBIE
BE/IOMOCTH, PEUTHHT CTYJCHTOB M 00ECIICYHBaCT:

- (ukcammro xoqa 00pa30BATEIBHOTO MPOIECcca, PE3yIbTaTOB MIPOMEKYTOUHON aTTECTAlluH U

pe3yJIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX IPOrpaMM 00YyUaroIIUMHUCS,
- (dopMHpOBaHUE 3JIEKTPOHHOTO MOPTQOIHO OOYUAIOMIETOCs, B TOM YHUCIIE C COXpaHEHHE

pabot o0yuaromierocsi, peleH3uil U OlIEHOK Ha 3TU PaboThI;

3. Hoctyn k uH)OpMALIMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH « HTepHeT»

4. DnexTpoHHBbIE OMOJMOTEKH, BKJIIOYAIONIME AJICKTPOHHBIE KATaJOTH, IMOJHOTEKCTOBBIC
JOKYMEHTHI U 00ecreurBaroIIfe JOCTYH K y4eOHO-METOAMYEeCKUM MaTepuanam

5. Cucrema «AnTumiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
AaBTOMATHU3HMPOBAHHOE COMPOBOXKACHHE 00Pa30BaTENBHOTO MPOIIecca.

4.5 JInueH3MOHHOE H CBOOOHO PACTIPOCTPAHsIEMO€E MPOrPpaMMHOe

odecreueHue
1. ITporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodeccHOHAIbHbIE 0a3bl JaHHBIX U HH(OPMALHOHHbIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koncynprantllmoc:  Hexkommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). — Pexum qoctyma: cBOOOHBIH.

5 MarepuajbHO-TEXHHYECKOE 00ecrieueHue

1. Ayauropus 1ist IpOBEIACHUS TPAKTUYECKUX 3aHATHH.

2. VHTepakTHBHAS JTOCKA.

3. KommbroTepHslii kitace ¢ BIxo0M B IHTEpHET.

4. Aymutopus Ui TPYMIIOBBIX M WHAWBHIYAIBHBIX KOHCYIBTAIHMA, TEKYIIETO KOHTPOJS U
IPOMEKYTOUHON aTTEeCTalUH.

5. Aynuropus Ui CaMOCTOSITEIbHON paOOTHI.

6. bubnnoreka, YMTaIbHBIN 3all.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHAALUM ISl NpenoaaBarTessi M0 OPraHU3alMU
00y4eHus

JlanHblid paszen HacTosmed pabGoueidl mporpamMMbl HpeAHA3HAYEH S HAYMHAIOMIUX
IpernojiaBaTesei u CrennualucTOB-IIPAKTUKOB, HE MMEIOLUX OIbITa IPENoJaBaTeIbCKoi paboThlI.

JucuunnuHa  «YIpaBileHUE IIPOEKTaMU»  SABISETCS  AMCHUIIIMHOM  vactu  PVII,
bopmupyeMoil yuaCTHUKaMu 00pa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«lucuumiunsl (Moayan)» -
b1.2 «Yacts, Qopmupyemas ydacTHHKaMH OOpa30BaTENbHBIX OTHOLICHUH» W 0OO0ecreYnBaeT
Ha4YaJIbHBIA dTan (OPMHPOBAHHE KOMIICTCHTHOCTH I10 HampaBiieHH0 mnoarotoBku 22.03.01
«MatepuanoBeieHHE W TEXHOJOTMH MarepuaioB» mnpoduib «MarepuanoBeaeHne u uppoBbie
TEXHOJIOTHUI.

OcHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca IPENoJaBaTel0 CIENYET YAEIATh
BOIpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMBI IPOEKTHON JESATEIbHOCTH.

[Tpu u3yyeHNH AUCUMIUIMHBI HEOOXO0AUMO 00ECIeUYUTh MOHUMAHUE CTYACHTaMHU CYIIHOCTH
IIPOEKTHON JAEATEIBbHOCTU U IPAKTUYECKOE OCBOCHHE METOJOJIOTMHM Pa3BUTHsS HWHHOBALMOHHON
UJeu 10 YPOBHS MaclITabupyeMoro OusHeca.

Teopernueckoe U3yd4eHHE OCHOBHBIX BOIPOCOB  pa3lEelOB  JUCLUUIUIMHBL  JOJKHO
3aKpeIUIAThCS AKTUBHOM INPAaKTHMYECKON paboToil B paMKax JIUCHUIUIMHBI «YIIpaBlieHUE
IIPOEKTAMMU.

Jlns  akTUBM3aMHM  y4eOHOro Tmpolecca NpU HW3YYEHUH JUCHHUIUTHHBL 3(PPEKTHBHO
IPUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUH 00yuaromxcsi B (hopMe ornpoca, a TakKe 3acilyllliBaHUe
pedepaToB o Teme 3aHATHUA.

B ycnoBusIX ~— KOHCTpyUpOBaHMs ~ 00pa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOI'O I10/IX0/la IPOU30IUIO KOHLENTYaJlbHOE HM3MEHEHHE pOJIM IpernoaaBaress,
KOTOPBII HapsAy ¢ TPAAMLIMOHHOM pPOJIbI0 HOCUTENS 3HAHUS BBINOJIHACT (PYHKLUIO OpraHu3aTropa
HAYYHO-TIOMCKOBO paboThl CTyIEHTa, KOHCYJIbTaHTAa B MPOLEAYpax BBHIOOpa, 0OpabOTKH U
UHTEepHpeTanuu HHpOpMaAlMM, HEOOXOAMMOHN M MPaKTHUYECKOro MAEHCTBHS U JallbHEHIIero
Pa3BUTHS, YTO JOJDKHO OOSI3aTENIbHO YYUTHIBATHCSA NMPU MPOBEIACHUM MPAKTUYECKUX 3aHATHH MO
JUCLIUIUINHE «YTIPABJIEHUE TIPOEKTAMMI.

[TonpoOHoe copepkaHME OTAEIBHBIX Pa3/eiOB JUCLUIUIMHBI «YTpPaBICHUE MPOECKTaAMM»
paccmaTpuBaercs B 11.3.3 paboyeil mporpamMMsl.

Temaruka npakTUUECKUX 3aHATUH IO pa3jienaM JUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeieHne MPaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEelUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOJIUYECKUX U3/IaHUN;

- CHENHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CaliTOB;

- (opMupoBaHHE Hay4YHO-OOOCHOBAaHHOI'O TIIOHMMaHHUS OCOOEHHOCTEW YIpaBlICHUS
IPOEKTOM COBPEMEHHBIX 00YYarOLINXCS;

- MOCTAHOBKY IleJIel, OIpejaeseHue 3a/ad, IJIaHUPOBAaHUE OXKHUIaeMOro pe3ysbTara Mpu
3aBEPLICHUH ITPOEKTA;

- MApKETUHTa [TPOEKTA.

B 1n.3.3 ykazaHo Temarnyeckoe coAepkaHue gucuumuimHel. B m3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpaTOPHBIX 3aHATHH. [lepedeHbh OCHOBHOW M JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ INpenoJaBaHUs
JTUCIUIUINHBL «YTIpaBlieHWe MpPOeKTaMu», NMpuBelAeH B 1.4 Hacrosmeld pabodeil Mporpammsbl.
[IpenogaBarento cieqyeT OpPUEHTHUPOBATh CTYAEHTOB Ha HCIOJB30BaHUE IPU IOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSM MO TUCIUIUIMHE COBPEMEHHON HAyYHOU JTUTEPATYpH.

@OHIBl OLICHOYHBIX CPEACTB A TEKYLIErOo KOHTPOJIA U NPOMEXKYTOUYHOW aTTecTalluu
oOyuJaromierocsi mpuBeieHbI B 1.7 pabouell mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJX0Ja B
npouecce peannzanuu Ol
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Onenka (opMm TeKylero KOHTPOJS W IMPOMEKYTOUYHOM aTTecTallud IpeaycMaTpuBaeT
MOArOTOBKY K 3a4€Ty M0 IPEJIOKEHHBIM B 11.7.3 BOIIpOcaMm.

6.2 MeTounqecmle YKazaHuda QJast oﬁyqamumxcﬂ 110 OCBOCHUIO IMCINUIIJIMHBI

[Tonydenue yriuyONeHHBIX 3HAHWA 1O AWCHUIUIMHE JOCTUTAETCS 3a CUYeT AaKTHBHOU
CaMoCTOSITeNIbHOI paboThl oOyvaromuxcs. BeigenseMble yachl 11e1eco00pa3Ho KCHOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAyYHOW JTUTEPaTypol Mo MpoOiieMaM TUCIUIUIMHBI, aHAaTu3a HayYHBIX
KOHIIECIIINI.

B pamkax IUCHUIIIMHBI IPEyCMOTPEHBI pa3TUYHbBIE (POPMBI KOHTPOJIS YPOBHS TOCTHIKECHUS
00y4aroIMMUCS 3asBICHHBIX UHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@DopMBI  TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThI Ha TPAKTHYECKUX 3aAHATHUSX,
TECTUPOBAHUE.

®opMOl MPOMEKYTOUYHOTO KOHTPOJISI MO JUCHUILIIMHE SIBJISIETCS 3a4€T B XOJ€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTIDKEHHUS OOYYaroIIMMHCA 3asBICHHBIX HWHAMKATOPOB OCBOCHUS
KOMIIETCHIIUH.

6.2.1 MGTOHI/I‘{GCKI/IG YKa3aHHuA 110 OCBOCHUIO JUCLUIIIINHBI.

CeMuHapcKue/MIPakKTUUECKUE 3aHATUS TPOBOJSATCS B COOTBETCTBUU C COJIEPIKaHUEM
HacTosmel pabodeld mporpammbel B oduiaiitH ¢opmate. Ilocemenrne ceMUHAPCKUX/TTPAKTHICCKHX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYSCKUX 3aHATHH TI0 JUCHHUIUIMHE «YTIpaBJICHUE
MIPOEKTaMU» OCYIECTBIISIETCA B CIEIYIOMMX (hopMax:

—  OIpOC MO MarepuajgaM, paCCMOTPEHHBIM Ha JIEKIUSIX U U3YUYEHHBIM CAMOCTOSATEIBHO 1O
PEKOMEHI0BaHHOM JINTEPATYpPE;

—  aHauu3 M 00CYXKJEeHUE BOIIPOCOB I10 TEME 3aHATHS;

— TpencTaBieHHE pedepara/scce;

—  KpaTKoOe BBICTYILJICHHUE 110 TeMe pedepara/scce U OTBETHI HA BOIIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUUECKUX 3aHATUSAX SIBISIETCSA 00S3aTEIbHbBIM.

[TogroroBka K MPaKTUYECKUM 3aHIATHSAM 00s3aTE€IbHO BKIIOYAET B CeOSl HM3ydeHHUE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajga W pPEeKOMEHJIOBAaHHOM JIUTepaTypbl Jisi aJeKBAaTHOIO
MOHUMAHHUS YCIIOBUSA U CIOCO0a BBITIOJHEHUS 3aJaHUM, 3alUIaHUPOBAHHBIX IpENoJaBaTeieM Ha
KOHKPETHOE MTPaKTUYECKOE 3aHSITHE.

6.2.2 Meroanueckne ykazaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHOM paboTe.

CamocrosiTenbias  pabota  SBISETCS OCHOBHBIM — BHIOM  pPaboThl IO  OCBOEHHMIO
TEOPETUYECKHX MaTepUalIoB Kypca U MpUOOPETEHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT
00s3aTeNbHBIX Yy4YEOHBIX 3aHATUI. TEOPETUYECKOro MaTepuaja M NpuodpeTeHHe TpedyembIx
HaBBIKOB B pamkax Llenb camocToATeNnbHOM paboThl — MPaKTHYECKOE YCBOEHHE OOYUYaroIIMMUCS
KOMITETEHIIHM.

CamocrosarenbHass paboTa oOydyarollerocsi HajJ YyCBOGHMEM Y4eOHOro wmarepuaia Io
yu4eOHOW TUCIUIUIMHE MOKET BBIMOJIHATHCS B OMOIMOTEKEe YHUBEpcUTETa, Y4eOHbIX KaOHWHEeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMAalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl oOydaromierocss ompejaensercss y4eOHON mporpaMmon JAMCHUILIHHBI,
METOMYECKUMH MaTepHallaMu, IPAaKTUUECKUMU 3aJJaHUSIMU M YKa3aHUSIMU NIPENIOIaBaTEINS.

W3ydyeHre OCHOBHOW M JONOJHUTENbHOW JUTEpaTyphl MO AMCUMUILIMHE MPOBOAMUTCA Ha
pETYJIIPHOM OCHOBE B pa3pe3e KaxAOW TEMBI JUIs NOJArOTOBKU K MPOMEXKYTOYHOW aTTECTallMM IO
JUCIUIUINHE «YTpaBiieHne npoekramMu». CIHUCOK OCHOBHOM M JIOMOJIHUTEIBHOM JUTEpaTyphl IO
JUCLUIUIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodeil mporpaMMal.

[loAroToBka K mpakTUyeckoMy 3aHATHIO. [lpakThueckue 3aHATUS TO3BOJSIOT Pa3BUBAThH Y
00yy4aromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3y4aTh
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JUTEPATYPY, AaHATU3UPOBATh MPAKTHKY; Yy4aT YETKO (pOPMYJIMPOBATh MBICIIb, BECTU JUCKYCCHIO, TO
€CTb UMEIOT UCKJIIOYUTENBHO Ba)KHOE 3HAYCHHUE B Pa3BUTUU CAMOCTOSATEIIBHOIO MBIIUICHHUS.

IlonroroBka K mNpPakTHYECKOMY 3aHATHIO BKJIHOYaeT JABa dTanma. Ha mnepsBom Jrame
00y4aroIuiics IIAHUPYET CBOIO CAMOCTOSTEIbHYIO padOoTy, KOTOpasi BKIIOUYACT: YSICHEHUE 3aaHuUs
Ha CaMOCTOATENbHYIO paboTy; MoAOOp OCHOBHOHM M JONOJIHMUTENBHOM JMTEPATyphl; COCTaBICHUE
wiaHa paboThl, B KOTOPOM OIPENENISIOTCS OCHOBHBIE IYHKTHI MPEJICTOSANICH MOATOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTh B padoTe.

Bropoii 3Tan BKIIO4aeT HEMOCPEACTBEHHYIO TOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
U3y4eHHs] OCHOBHOH U JONOJIHUTENBHOM JmTepaTypbl. Ocoboe BHUMaHUE IIPU 3TOM HEOOXOIMMO
0o0paTuTh Ha COJEpKaHWE OCHOBHBIX TOJOKEHUH W BBIBOJOB, OOBSCHEHHE SBICHUH U (DAaKTOB,
YSCHEHHME IPAKTUYECKOIO IIPUIIOKEHHUS PACCMaTPUBACMbIX TEOPETHUECKUX BoOmpocos. [laiee
CJIelyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIIEHUI MO BCEM yYEOHBIM BOIPOCaM, BBIHOCHUMBIM Ha
IPaKTUYECKOe 3aHATHE WIM 10 TeMe pedepara, BBIHECEHHOM Ha 3aHATHE, IPOAYyMaTh IPUMEPHI ¢
1IeJIbI0 00ECIIeYEeHNUS TECHOM CBSA3U U3Y4aeMOM TEMBI C peaibHOM KU3HBIO.

I"'0TOBACH K BBICTYIUICHHUIO B paMKaX MIPAKTUYECKOIO 3aHATHS, TP HEOOXOAUMOCTHU CIIEyeT
00paTUTHCS 3a MOMOILBIO K IIPENOaBaTEIIo.

MeToan4ecKue yKa3aHus 110 NOArOTOBKE K IPOMEKYTOYHOW aTTECTALUN

IIpomexxyrounass arrecTanus MO IUCHMIUIMHE «YIPaBICHUE IPOCKTaMW» IPOXOAWUT B
¢dopme 3auera. I[IpumepHBIi nHepedyeHb BOMNPOCOB K 3aueTy IO JUCLUIUIMHE «YIIpaBlieHUE
IPOEKTaMU» M KPUTEPUU OLIEHKHM OTBETa OOydarolierocs JUisl LeJled OLEHKU JOCTUKEHHS
3asBJICHHBIX WHAMKATOPOB C(OPMHUPOBAHHOCTH KOMIETEHIMHU IpuBeneHbl B coctaBe ®OC mo
JUCLIUIUIMHE B 1.7 HacTosIed paboyel mporpaMmsl.

OOyuarouuiics J0ONMycKaeTcss K IMPOMEXYTOYHOM aTrTecTaluM IO JAWCHUUIUIMHE BHE
3aBUCUMOCTH OT PE3YyJIbTATOB TEKYILErO0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNn3aluK JUCIUIUIMHBI JUIs WHBAJIWJOB M JIMI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOyueHue 1Mo TUCHUIIINHE «YIPaBICHUE MPOEKTAMU) UHBAJIUIOB U JIUI] C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMU  3710poBbsl  (mamee OB3) ocymiecTBiseTcss mpemojaBaTelieM C  Y4eTOM
O0COOEHHOCTEN TICUXO(PU3UYECKOTO PA3BUTHA, WHIWBUIYAIBHBIX BO3MOXHOCTEHM M COCTOSHUSA
3I0pOBbS TAKUX O0YYArOIIHXCS.

JUis CTyAEHTOB € HAapylIEHUSIMH ONOpHO-IBUraTtenbHOM ¢GyHkuu u ¢ OB3 mo cioyxy
MpelyCMaTPUBAETCSl COTMPOBOXKICHUE JEKIU U MPaKTUYECKUX 3aHATHH MyITbTUMEIUHHBIMU
CpencTBamMu, pa3AaTOYHBIM MaTEpPUATIOM.

Jns cryaentoB ¢ OB3 mo 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIEHUSI OCTAaTOYHOTO 3peHHs, a TakkKe IMPeaycCMOTpeHa BO3MOXKHOCTb pa3paboTKu
ay/IMOMaTepuasos.

[To qucrunnmHe «YnpaBlieHHe MPOEKTaMI» 00y4eHNe HHBAIMJIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI MOXKET OCYILIECTBIATHCS KaK B ayJUTOPHUM, TaK U C UCIOJIb30BAHUEM
AJIIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIbHOTO TMoOpTajia u
AIEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUs

Koa n HaumeHoBaHue NHaukaTopsl JOCTHKEHHUS MeToabl KOHTPOJIS U
KOMIIeTEeH LU KOMIIETCHIIUH OLICHUBAHMS
VK-2. Cnocob6en | UYK-2.1.®opmynupyer [TIpomexxyTouHast aTTecTanus:

OIPENENATh KPYT 3aad | COBOKYIIHOCTb 3aJad B pPAaMKax | 3a4er
B paMKax | MOCTaBJIECHHOMN e poekTa, | Texymmnii KOHTPOIIb:
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Kon u HaumeHnoBanue

NHaukaTopbl 10CTHKEHUSI

MeToabl KOHTPOJIA U

ONTHUMAJIBHBIE CIIOCOOBI
WX PEILCHUsI, UCXOMS U3
JIEUCTBYIOLIUX
MPaBOBBIX HOPM,
MMEIOLIUXCA PECYpPCOB
Y OrPAHUYEHUN

NYK-2.2. OnpenensieT CBI3U MEXKIY
IIOCTABIICHHBIMU 3aJja4aMu,
OCHOBHBIMHM KOMITOHCHTaMH ITPOCKTa
U OXKMJIAeMBIMU PE3YJIbTATAMH €Tr0
peanu3anuu

NYK-2.3. Beibupaer onTuMaibHbIE
CII0COOBI IJIAHUPOBAHUS,
pacrpeeneHus 30H
OTBETCTBEHHOCTH, PCIICHUs 3ajad,

KOMIIeTeHIUii KOMIICTCHI NN OLICHUBAHUA
IMOCTaBJICHHOU oeiim M | pCIICHUE KOTOPBIX oOecreyuBaeT ee | - OIIpOC Ha CCMI/IHapCKI/IX/
BLI6I/IpaTB JOCTHIKCHHC MPAKTUYCCKUX 3aAHATUAX,

- pedepart/acce.

aHaJlu3a pe3yJbTaTOB C Y4YETOM
JEUCTBYIOIMX  INPaBOBBIX  HOPM,
HMEIOIINXCS YCIIOBUHM, PECYPCOB U
OrpaHUYEHUH, BO3MOXHOCTEH
HCII0JIb30BAHUS
YK-3. Cnocoben | UYK-3.1. Onpeznensier cBOIO pojb B
[TpomesxyTouHas arTecTalus:
OCYIIECTBIISATh KOMaHJe, HCXOAd W3 CTpaTerumu | ...
COLIMAJIbHOE COTPYAHHUYECTBA JUISl JOCTHIKEHHUS .
t M PYA ea A Texymuii KOHTPOJIb:
B3alMOJICIICTBHE U | IOCTABJICHHOW  IeJIM,  yYUTHIBas
- OTIPOC Ha CEMUHAPCKUX/
peaan30BbIBaTh  CBOIO | OCOOEHHOCTH HOBEJICHUS U
0JIb B KOMaH/Ie UHTEPECHl  JPYTUX acTHHKOB | | Do [HCCKHX SAHATHAX,
p T v - pedpepar/acce.
KOMaH/1bl
ITK-1 Crnocoben | UTIK- 1.1. Brnameer wnayunsiMu | [IpoMexyTo4yHas aTTecTarus:
pa3pabaTblBaTh COCTaB | OCHOBAMHU TEXHOJIOTUYECKUX | 3a4eT
KOMITO3UITMOHHBIX MpoLeccoB M y4yacTByeT B | TeKyIiuil KOHTPOJb:
MaTepHaoB i | pa3paOoTke KOMIIO3ULMOHHBIX | - OPOC Ha CEMUHAPCKUX/
3a/laHHbIX YCIIOBH | MaTepralioB MPaKTUYECKHUX 3aHATHSAX;
HKCILTyaTaIH - pedepat/acce.
I[IK -2 Cnocoben | UT1K-2.4. OntuMusupyer pexuMsl
UCIIOJIb30BaTh Ha | pabOThl ~ TEXHUYECKHX  CPEICTB
IpPaKTUKE 3HAHWUS O | IPOM3BOJCTBA MAaTEpUajoB M UX
IIpomexxyTouHast arrecTanus:
MIOJIMMEPHBIX 00paboTKH
3a4eT
MaTepuaiax .
Texkynui KOHTPOJIb:
pa3IUYHOro
- OTIPOC Ha CEMUHAPCKUX/
Ha3HAYEHUS,
MPAaKTUYECKHUX 3aHATHUSAX;
BBITOJIHATh
- pedepart/scce.
MCCJIEIOBAHMUS "
UCTIBITAHUS
MaTepUajoB

7.2 lllkana u KpUTEPHH OLIECHUBAHUS Pe3yJIbTATOB 00yYeHHA

7.2.1 Kputepuu OLleHKH O0TBETA Ha 3a4eTe

(popmupoBanue kommereHiuun YK-2, wunmukaroper UYK-2.1, UYK-2.2, UVYK-2.3, VYK-3,
unukaropel UYK-3.1, TIK-1, uaaukaropsr UTIK-1.1, TTK-2, uaaukaropst UT1K-2.4)
[TpomexyTouHas arTecTamnusi o0yJarommxcs B (opme 3auera IPOBOAUTCS MO pe3ylbTaraM
BBITIOJIHEHHSI BCEX BHUIOB Yy4eOHOM pabOThl, NPEIyCMOTPEHHBIX YUYE€OHBIMH IUTAHAMH TIO
TUCITUIIINHE «YTIPaBJICHHUE MPOSKTAMI», IPH 3TOM YUUTBHIBAIOTCS PE3yIbTaThl TEKYIIETO KOHTPOIIS
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yCIIeBaeMOCTH B TeueHue cemecTpa. OIeHKa CTEeNeHU JOCTHKEHHUS 00y4aloUMUCS TIIAHUPYEMBIX
pe3ynbTaTOB OOYYECHHsS IO IUCIUIUIMHE MPOBOAUTCS MpPEIoAaBaTeNieM, BEIYIIUM 3aHATHS TI0
JTUCIUILIAHE.

[To uroram nmpomMexyTOYHOM aTTecTaly MO JUCIUIUIMHE BBICTABIISACTCS OIICHKA «3aYTCHOY
WIH «HE3aYTECHO.

HIxaJia oneHUBaAHUA Onucanne

Beimonnens! Bce BUABI yueOHOH palbOoThl, MpeayCMOTPEHHBIE YUeOHBIM
wiaHoM. OOyuaromuiicss CrIOcOOEH UCMONb30BaTh  METOJUYECKUE
IPUEMBI TEXHHUKO-?PKOHOMUYECKOTO 0OOCHOBAHMS IPOCKTHBIX PEIICHUH;
OCYIIECTBIIATh (MHAHCOBO-3KOHOMUYECKOE IJITAHUPOBAHUE
3auTeHo MHXEHEPHOIO IPOEKTA.

IIpy »TOM MOryr OBITH [JOIYLIEHBl HECYLIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYIHEHUS NpPU AHATUTHUYECKHUX OIEpaLusiX, IEepeHoce
3HAHUW U YMEHUH Ha HOBbIE, HECTAHIAPTHBIE CUTYaLUH.

Kommnerenmuu chopMupoBaHEI.

He BbimosHeH oauH win Oornee BUAOB  yueOHOW  paloOTHI,
IOPEJYCMOTPEHHBIX ~ y4eOHBIM  IUIAHOM. OOyuarouuiics  He
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMSA, HE CIOCOOEH MCHOJIb30BaTh
METOJIUYECKHE TPHEMBbl  TEXHUKO-?PKOHOMHYECKOTO  OOOCHOBAHHMS
NPOCKTHBIX  pEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAaHWE HH)KEHEPHOTO MPOEKTa; HE CIIOCOOeH
OBICTPO ~ pearupoBaTh Ha YTOYHSIOIIME BOIPOCHI, HCIBITHIBAET
3HAYUTEIIbHBIC 3aTPYIHECHUS TIPU ONEPHUPOBAHNH 3HAHUSAMHU M YMEHUSIMHU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.

Kommerennu He cOpMUPOBAHBIL.

Hezauteno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aKIIerocss Ha NPAKTHYECKUX 3AHATHIX
(bopmupoBanune kommerenimu YK-2, wuHmukartoper MYK-2.1, HUYK-2.2, HUVYK-2.3, VK-3,
uraukaropsl UYK-3.1, TIK-1, uaaukaropst UIIK-1.1, TIK-2, uaaukaropsr UTIK-2.4)

«5» (OTJIMYHO): CTYJACHT AaKTUBHO Yy4YacTBOBaJl B OOCYXICHMH TEMBl MPAKTUYECKOTO
3a/1aHMs], TPETYCMOTPEHHOM IJIAHOM MPAKTUYECKHUX 3aHATUH; UCIIOIb30BAT METOAMUYECKUE TPUEMBI
TEXHUKO-’)KOHOMHMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX  pEHICHWH; MNpUMEHsT  (UHAHCOBO-
HPKOHOMHMUECKOE IUIAHUPOBAHHWE HHXKEHEpPHOro mnpoekra. OOyuaromuiics 4eTko M 06e3 OuMOoK
OTBETUJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha MPAKTUUECKUX 3aHATHUSAX; MPEACTaBUI
pedepar u BBICTYIUII ¢ COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XopomIo): CTYIEHT y4yacTBOBaJl B OOCYXJIEHUU TEMbl MPAKTHUECKOTO 3aJaHMs,
MPEeIyCMOTPEHHON IUIAHOM TMPAKTUYECKUX 3aHATHH; OOy4Jalouuiicss ¢ KOPPEeKTHPYIOIIUMHU
3aMEUaHUsIMU MIpernojaBaTelss HCIOJIb30BaJl METOIUYECKHE MPUEMbl TEXHUKO-DKOHOMUYECKOTO
00OCHOBaHMS MPOEKTHBIX pEIIEeHUH; NPUMEHsT (UHAHCOBO-?PKOHOMHUYECKOE IUIaHUPOBaHHE
WHXXEeHepHOro mpoekra. OOyyarolmuiicss OTBETHJI Ha BCE KOHTPOJbHBIE BOMPOCHI, JTOCTATOYHO
AKTHBHO paboTaj Ha MPaKTUYECKUX 3aHATHUAXK; MPEACTaBUI pedepaT, HO HE BBHICTYITHIL.

«3» (YyAOoBJIETBOPUTEIbHO): CTYIEHT (PparMeHTapHO YYacTBOBaJ OOCYKIEHUU TEMBI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOHN IUIAHOM MPAaKTUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTHUPYIOIIUMHU 3aMEUYaHUSIMU MPErnoaBaTelis UCIO0Ib30Bajl METOAUYECKUE MPUEMbl TEXHHUKO-
HKOHOMHUYECKOTO OOOCHOBaHMs IMPOEKTHBIX pEIIeHUH; O00ydJaroluiics OTBETWJI Ha HEKOTOpbIe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUsIMU; HE MPECTaBUII pedepart.

«2» (HeyAOBJIETBOPUTEIBLHO): OOYyYalOIIMICA HE Y4acTBOBaJ B OOCYKJIEHHHM BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEJyCMOTPEHHBIX IUIAHOM MNPAKTHUECKUX 3aHATUH; oOydarolmuiics He
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UCIIONIb30BA]  METOAMYECKHE TMPHUEMbl TEXHHUKO-3KOHOMHMYECKOTO OOOCHOBAaHHUS MMPOEKTHBIX
peIIeHUi; CTYACHT OTBETHJI Ha KOHTPOJbHBIC BOMPOCHI C OMMOKAMH WJIM HE OTBETWUJI Ha
KOHTPOJIbHBIE BOIIPOCHI; HE MpeAcTaBUl pedepar.

7.2.3. Kpurepuu OneHKHU pe3yJbTATOB TECTUPOBAHUSA
TeCTI/IpOBaHI/Ie IO JUCHHIIIIMHE ((praBJ'IeHI/Ie IMPOCKTaMu» HE IIPOBOJAUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
(bopmupoBanune kommerenimu YK-2, uHmukartoper MYK-2.1, HUYK-2.2, UVYK-2.3, VK-3,
unaukaropsl UYK-3.1, TIK-1, unaukaropsr UTTK-1.1, ITK-2, uagukatopsr UITK-2.4)
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHH
Bnusinue npoektHOro 00ydeHus Ha IpohecCHOHATBHYIO KOHKYPEHTOCTIOCOOHOCTb.
YT0 Takoe NUI0TAKHBIN IPOEKT.
KakoBa pons On3Hec-IJIaHUPOBAHUS B YIPABICHUHU MIPOCKTAMHU.
Crelkxonaephbl KaKk YYaCTHUKU BHEIIHEH CpeJibl MPOCKTHON AESITEeNbHOCTH.
[lepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAHIbI IPOCKTA.
B 4em BbIpakaeTcs BIMSHUE PUCKOB Ha MPOIIECC Peau3aluy MPOeKTa.
Kak ynpaBisitoT ’KM3HEHHBIM ITUKJIOM IPOEKTA.
B yem BrIpakaeTcsi counanbHbi 3G (HEeKT 0T peann3aiuu MpoeKTa.
Kak npumensiercs auarpamma ['aHa B TaiiM MEHEIKMEHTE YIIPABICHUS TPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABICHUU TPOEKTAMHU.
11. Kak pa3pabarbIBaeTCsi CTpaTerus U COCTABISETCS OIOKET MapKETHHTA MTPOCKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiun MpoeKTa.
13. Yto Takoe MapKETHHTOBOE CONPOBOMKIACHUE MPOCKTA.
14. Yro Takoe npoekt? B uem 3akitoyaeTcs HCTOPUYECKUI aCTeKT YIPABICHUS TPOSKTAMHU.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BPEMEHEM IPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1a4,
IPOEKTOB, IPU TIOCTUKEHUU MTOCTABICHHBIX 1iesiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JMYHOCTHOTO PAa3BUTUSA H
npo¢eCCHOHATIBHOIO POCTa B MPOEKTHOM J€SITEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OM3HEC-TIIaHa ISl HHBECTOPOB.
18. Kak opranuzyercsi pOeKTHas AEATEIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH Bl TIPOCKTA.
20. B ueM BbIpaxkaeTcst OpraHU3alMOHHAS KYJIbTYpa MPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JEATEILHOCTH.
22. Yro Ttakoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYECKUX PEIICHUH.
24. Kaxue omnepaTHUBHBIC yIIpaBJIeHUECKHUE pelieHuss BaM n3BeCTHEI.
25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTaIUH 3aBEPIICHUS TTPOCKTA.
26. Kak peanu3zyercsi MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NOoORWDNE

IIpumepHble TeMEI pedepara/scce
1. Knaccudukanus npoekTos

2. VpasieHre IPOEKTaMH M IIPOEKTHAS IEATEILHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COMATILHOI MOTPEOHOCTH OOIIECTBA.

4. TlpropuTeTsl COOCTBEHHON NEATEIBHOCTH, TNYHOCTHOTO PAa3BUTHS U MPOPECCHOHAIBHOTO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. ['OTOBHOCTP K TIOCTPOEHHUIO MPO(PECCHOHATBHON Kapbepbl M OINpPEAETCHUI0 CTpaTeruu
npo¢eCCHOHATBLHOTO PA3BUTHS HA OCHOBE OLICHKH TpeOOBaHUN PBIHKA TPYAA, MPEIOKEHUH phIHKA
00pa30BaTeNbHbIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U PEINOYTEHHH.
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6. BHemHss ¥ BHYTpEHHSS cpe/ia MPOeKTa: BO3MOKHOCTH (JOPMUPOBAHUE U YIIPABIICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcriekTUBHBIE YIIPABICHYECKUE PEUICHUS U UX peanu3alis B IPOCKTHON JeSTeIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIEC TEXHOJIOTHH IJIAHUPOBAHUSI BPEMEHHU B YIIPABICHUH MPOCKTAMH.
11. ®opmupoBanue mnoprdens pPHUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbBIC TEXHOJIOTHH
YIPaBJICHUS] PUCKAMHU [TPOEKTA.
12. OcHOBHBIE CTa UK KUZHEHHOTO IIUKJIA POEKTA, UX XapPaKTEPUCTHUKU U (DYHKIIHH.
13. VYmpasieHue KU3HEHHBIM [IUKIIOM IIPOEKTA B MPAKTUYECKON JAESITEbHOCTH.
14. HlecTh cOCTaBASIOUIMX MAPKETUHIOBOTO COMPOBOXKICHUS MPOEKTA.
15. IIpoekT kak cucrema, ero CTpyKTypa U JOKYMEHTAIMOHHOEe O(hOpMIICHHE: KapTa IMpOeKTa,
[aCIOPT MPOEKTA.
16. busnac-miaH: BUIbI, COAEpKaHUE, pa3elibl U XapaKTEPUCTHKH.
17. Komanna npoekTa v colaibHbIe POJIM €€ YYaCTHUKOB.
18. Bpems kak Of1H U3 TJIaBHBIX PECYpCOB MPOEKTA.
19. BpemeHnHbIe OrpaHUYEHUS MMPOEKTa, TUarpamMma [ aHra.
20. JlomycTumble/ HEAOMYCTUMbIE TIOKA3aTEIN PUCKOB U OIICHKA PUCKOB MTPOEKTA.
21. Ouenka 3()(peKTHBHOCTH MPOEKTA: COBPEMEHHBIC METOAUKH €€ pacueTa.
22. YmupaBieHUECKHE PELICHUS B IPOIECCE YIPABICHUS MPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIHU3 ACCOPTUMEHTHOH IMOJUTUKHU B YIPABICHUN TIPOCKTOM.
24. TlpuHsATHE pElIeHHI 110 IIEeHO00Pa30BaHUIO KaK COCTABIISAIONICH YIIPaBICHUYECKOTO PEIICHHUS.
25. Metoauueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
26. dUHAHCOBO-’KOHOMHYECKOE IJIAHUPOBAHUE MHIKEHEPHOT'O ITPOEKTA.
[lo cormacoBanuio ¢ mpernojaaBaTesieM OOYYAIOMIMKACA MOXKET MPEIUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE TpakTHUeCKOoe 3aHsATHe (BapuaHT 1): MecTo M poib HayKu
yIpaBiIeHUS MPOEKTaMU

1. VYmpaBneHue — 3TO TMpOIECC BO3JACUCTBUS Ha JIIOOOH OOBEKT ISl JTOCTHIKCHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpemeHHON kuOepHeTHKe (Hayke 00 yNpaBIEHUHU CIOXKHBIMH
CHUCTEMaMH) CYILLECTBYET YEThIPE Kilacca YIpaBIICHUS:

— B HEKUBOW NpUpoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYAIbHBIX CHCTEMAX

— COLIMAJIBHBIX CUCTEMAX.

B uem coctouT o0miee U NMPOTHUBOIOJIOKHOE MEXIY YIpPaBICHUEM STUMHU CHUCTEMaMu?
Kakoii 13 npuBeIeHHBIX BBILIIE CUCTEM YIPaBJIATh HAUOOJIEe CI0XKHO U ToueMy?

2. Jlwobas cucrema ynpaBiIeHUs JEIUTCS HaA JBE IMOJCHUCTEMBI: YIPAaBISIIOMIYI0 H
ynpasigeMyto. s ocymecTBieHuss (GyHKIMHA yIpaBiIeHUs YHPABISIOMIAS MOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreynBaOIUMU  pealn3alliio  YIpaBJIeHYECKUX Bo3aelcTBUil. Bmecte ¢ T1em cucrema
yIOpaBiIeHUS MOJpa3yMeBaeT HaJlW4YHe CTPYKTYphbl, OpraHU3allud W MeXaHW3Ma YIpaBJICHHUS.
PaccTraBpTe MX B NOpsKE 3HAUUMOCTH.

B uem coctouTt paznuune Mexy 3TUMHU NOHATHAMHU? Kakoi u3 3J1eMEHTOB ylpaBieHUs AJis
Bac Oyzner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 5(]deKTUBHOrO yNpaBICHUs JEKUT CHCTEMa HSKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABIECHUS B YCIOBHUAX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COAiepKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpeacTasisercs BaMm onpenensrommM JUisl JOCTH)KEHUS MTOCTABJICHHBIX LieNeil
MIPOEKTHOTO YIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBJIE€HUS?

4. Jlna mOBBIIIEHHS KauyecTBa IOATOTOBKM CHEIMAIMCTOB B 00JACTH yIpaBlIeHUS
nmpoekTaMu (Kak W B JII000H npyroil cdepe) NMPUHIUIUAIBLHOE 3HAYCHHE WMEET OpTraHHu3aIus
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yaeOHoro mporecca. OOpa3zoBaHHe HMEET JBE IEIH: COIUMATBHYIO U MPOQPECCHOHAIBHYIO
ConmanbHas 11eJb COCTOUT B BOCHPOHU3BOJCTBE KYIbTYPHI, 3P PEKTUBHOM MPUPALICHUN TyXOBHOTO
noreHuuana Hauuu. [Ipodeccronanbhas nenb o0pazoBaHus — 00ECHEUUTh MOJITOTOBKY KaJIpOBOTO
¥ HAyYHO-TEXHUYECKOTO MOTEHIMANA Il OBHIIEHUS 3()()EKTUBHOCTH ¥ KOHKYPEHTOCIOCOOHOCTH
POCCUHCKHUX KOMITaHUM. BaxKHBIM MPUHIIUIIOM COBEPILICHCTBOBaHMS 00pa30oBaTeILHOrO Mpolecca B
MocronuTexe CYMTAeTCs MOBBIIICHHE KadecTBa OOy4eHHs Oyaymux OakalaBpOB HalpaBICHUS
noarotoBku  22.03.01  «MarepuajoBeeHHe W TEXHOJOTHM  MaTepuajoB»  Ipoduib
«MatepuanoBeieHHE U [UPPOBBIE TEXHOIOTUN.

Kakue d¢opmbr 00ydueHuss B oOpa3zoBareqbHOM Iporiecce Bbl cumTaeTe HaumOosee
nenecoobpasusiMu U 3ddexruBabiMu? IIpoananu3upyidTe BHUIBI TNPAKTUYECKUX 3aHATHH, B
HauOOoJIbIIeH CTENEHN CIIOCOOHBIE BhI3BATh y 00YYAIOMIMXCS KeJIaHWe aKTUBU3UPOBATH MBIIIIICHHE,
NPOSIBUTH CBOM TBOpUYECKUe crocobnoctu. Kakue hopmbl B3auMOJEHCTBUS By3a M CTEHKXOJIICPOB
Bb1 Mornu Obl IPEIOKUTH C LEIbIO MOTYYeHUS MPAKTUYECKUX HABBIKOB 00ydaroImuMucs B chepe
yIpaBieHUs IPOEKTaMu?

[TpumepHOe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 00BEKT yIpaBIeHHS

1. Ecuu Obl IUPEKTOPOM OBLI 41...

Hpe,[[CTaBLTe cebst B poJin  PYKOBOAUTCIIA Ballled KOMIIQHUH. Hpez[nonar asd 3HaAHHC
CTpATETUYECKON IeH Bamero Ou3Heca, MPUIyMalTe HECKOIBKO M MPOEKTOB, KOTOPBIE OBI €if
cooTBeTcTBOBaAIN. OCHOBHEBIE Tpe6OBaHI/I}I — MaKCUMaJIbHasg PpCaIUCTUYHOCTL C Balieil TOYKH
3peHUs KakK JHPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHu, NMpHUBIEKATEIbHOCTb, OTPAHUYEHHOE
YUCJIO YIIPABIIICMBIX IMAPaMETPOB, OMPCACIICHHOC HAYAJIIO WUJIKM OKOHYAHHUC. HO,I[FOTOBLTG KpaTKOC
OMMMCAHUC HWHUIUHUPYCMOI'0 IPOCKTA, YACIWB BHUMAHUC XKU3HCHHOMY LUKITY, (1)a3aM, OIIK03aM,
OI'paHHUYCHUAM, IIapaMCTpaM IIPOCKTA. CMOI[CJ'IprﬁTC BO3MOXHYI apryMmeHTaluilO 3a U IIPOTHUB
3aIlyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCUAKOIINXCA OIIPCACIICHUA TOHATHUA KIIPOCKT».

[IpoekT — yHHKaJIBHBIA TPOIECC, COCTOSIIUKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,[[HpHH)ITLIﬁ, 4TOOBI JOCTHUYb LECIIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$[M, BKJIIOYasls OI'paHUYCHHA 110 BPEMCHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHMKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeiicTBuil  (paboT) ¢
OMMPCACIICHHBIMA OaTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUCHHBIX IJId YCHCHIHOTO JOCTUKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoekT — yHHKaJbHAs COBOKYINHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
OMpCACIICHHBIMHA TOYKaMHM Ha4aJla © OKOHYAaHUWA, MPEANPHUHATAd HUHAUBUAYYMOM HJIA OpFaHI/I3aIII/I€I\/'I
AL JOCTUIKCHUSA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OMnpeacsICT CMBICIT MMOHATHA
«IpOEKT»? APryMEHTHPYHUTE CBOKO TOUKY 3PEHH.

3. HDOBGDBTG C€6$I, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBETCTBVYIOIIIYIO 6VI(BVI

Ne YTBepxaeHue IIpaBunbHO HesepHo

1 IIpo€eKT - 3TO MOCTOSIHHO ACHCTBYIOLIEE MPEAIPUATHE UIH A b
HEKasl IOCTOSIHHAsS IEATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE BaXXKHO JUIsl IPOEKTOB A b

3 BrinonHenue nNpoekTa B CPOK SABIJISIETCS BAKHBIM aCIIEKTOM A b
YIPABJIEHUS IPOEKTOM

4 BeinonHenue npoekTa B pejenax CMeThl HE BaXKHO A b
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No YT1BepxKaeHue [IpaBuibHO Hesepno

5 VYipasineHue NpOEKTaMHM HE OTIMYAETCd OT JIPYrux A b
o0nacreil ynpaBieHus

6 BpeMenHblii  XapakTep IpPOEKTa CTAaBUT YHUKAJIbHBIE b

po0JIeMbl NTepesi PYKOBOAUTENSIMU IPOEKTOB

OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTD

A
7 B TpeyrosbHHUK mapamMeTpoB MPOEKTa BXOIUT KOMaH]A, A b
A

8 Knaccudukanus  mpoekToB  O4YEeHb  BakHAa I
IIPOEKTHOOPUEHTUPOBAHHONW KOMIIAHUM U UIPAET O0COOYIO
POJIb IPU yIIPaBJICHUH NMOPT(ETEM MPOESKTOB

9 10361 KU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOETO poia A b
(GUIBTPBI, MPOMTH Yepe3 KOTOPHIE MOXHO TOJBKO MpPHU
JOCTH)KCHUM  IPOMEXYTOYHBIX LEJIed U IOJIy4CHUH
IPOMEXKYTOUHBIX PE3YJIbTATOB

10 | XKu3HeHHBII UK TPOCKTa BKJIIOYACT CICIYIOIIYIO A b
OUYepeHOCTh ()a3: WHHUIMUPOBAHWE, 3aBEpIICHUEC U
peanu3anuio

[IpaBunbHbie oTBeTHI: 16, 2B, 3A, 4b, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenure pasHULY MexAy (QYHKIHMOHAJIBHOW, ONEpPAlMOHHOM W TNPOEKTHOU
JeSTeAbHOCTbIO B OPraHU3alluy.

B opranuzanuy BBINOJHSIOT pa3ivuHble padOThl A1 JOCTHMXKEHUs paja uesneid. OObIYHO
paboThl MOXHO IPEICTABIATh KaK MPOEKThl WM Kak omepanuu. B 3Tom ciiyyae nedTenbHOCTb
Ha3bIBACTCS ONEpannoOHHON. [IponyKT mpoekTra MOKeT OBITh MaTepHaTbHBIM (HAmpuMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydeHue pabouyux KaJpoB), WIH
IOpEJICTaBIsATh CcOo00M KOMOMHALMIO U3 MaTepUalbHbIX UM HEMaTepHaIbHBIX OOBEKTOB.
VYHHMKaIbHOCTh MPOJYKTAa O3HAYaeT JUOO €ero CyHIECTBEHHbIE OTIMYHUS OT APYIMX aHAJOTHYHBIX
IPOAYKTOB, MO0 OTINYUS B YCIOBUSX, B KOTOPBIX OH co3jaercs. B nenom nedareiabHOCTh 110000
OPEANpUATHS WM OpraHU3alMK MOXeT OBbITh omnpejerneHa Ju0o Kak (QyHKIMOHaIbHAs, JM00 Kak
IPOEKTHas (BO3MOKHbBI UX KOMOWHALIUN).

B uem cocrour pasHuna MeXAy (QYHKIMOHAIbHOM, ONEpallMOHHOW M MPOEKTHOM
JeSITeNIbHOCThI0 B opranuzanuu? IlpuBeaure mnpumepbl (QYHKIMOHANIBHOM, OINEpPAallMOHHOW U
IIPOEKTHOM J1E€ATENBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA
ITpyiMepHBI TEpeUeHb BONPOCOB, BEIHOCUMBIX Ha 3a4€T
[TonsTre, nenu u 3aa4u yrnpaBiIeHUs IPOCKTaMHU.
Me:x1yHapOIHbIE U POCCUICKHE aCCOLIMALINN YIIPABJICHUSI IPOEKTAMH.
AKTYalbHOCTb YIIPaBJIEHHUS HHHOBAIIMOHHBIMH ITPOEKTAMHU.
Llenu 1 3aaun ynpaBiaeHHs! TPOEKTaMH.
[TonsiTue, kaccupuKaus U XapaKTEPUCTUKA HHHOBAIIMOHHOTO MTPOEKTA.
CopepxaHue, y4aCTHUKU U Cpefia IPOEKTa.
MexnyHapoaHbIE U HallMOHAJIbHBIE CTAaHAAPTHI YIPABICHUS MPOEKTaMHU.
JKuzHeHHBIN UK TpoekTa: Ga3bl U STaIbl.
OcoOeHHOCTH yNpaBJeHUs )KU3HEHHBIM IIUKJIOM MPOEKTA.
0. Konuemnus npoekra. TpeGoBaHuUs K €€ COAEPKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapieHHE IPOSKTAMU U €r0 0COOEHHOCTH.
13. ®yHKIUY yIpaBIeHUS TPOCKTAMHU.
14. TlponeccHblif MOAXOMX K YIPABICHHUIO TPOEKTAMH.
15. Ipuniuns! 3¢p(HeKTUBHOTO YIpaBIeHUs TPOESKTaMU.
16. IlocnenoBarenbHOCTD ATANOB YIPABJICHUS IPOSKTAMHU.

BOoo~NoORWDNE



17

22

. OcHOBHBIE IPUHLHUIIEI POPMHUPOBAHUST KOMAH bl TPOEKTA

18. OcHOBHBIEC 3aKOHOMEPHOCTHU PA3BUTHUS KOMAHIbI
19. VmnparieHne KOMMYHUKAIIUSIMU B KOMaH/IE.
20. Peccypcoobecrieuenne mpoekTa: TpeOoBaHUsI.
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[IpoekTHbII aHaU3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu onieHku u 0T60pa MpOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuia nocTpoeHus aepeBa meiei.

DKcrepTU3a HHHOBAIIMOHHBIX MPOCKTOB.

MeTo/1b1 OIIEHKH M OTOOPa HHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3¢ heKTHBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Ipoueccrl U ypOBHM IJITAHUPOBAHUS IIPOEKTA.
[TapameTpsl 1 XapaKTEPUCTHKH MPOCKTHBIX padoT.
Onenka colnaabHOU 3HAYMMOCTH MPOEKTA.

. Ol11eHKa YKOHOMHYECKOM 3HAYUMOCTH MPOEKTA.



