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1 Ilepedyenb MIAHUpPYEMBIX Ppe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECCHHbIC C IUIAHUPYEMBIMHM pe3yJbTATaMHM OCBOCHHMS 00pa3oBaTeJbHOM
NPOorpamMmabl

Hacrosimas nporpamMma y4eOHOM TUCHHUIUIMHBI «YTIPAaBIIEHUE MPOCKTaMU» yCTaHABIUBACT
HeoOX0ouMBbIe TPeOOBAHMS K 3HAHUSAM M YMEHHUSAM OOyJaromuxcs paboTe B KOMaHE, B TOM YHUCIIC
it 3QPEKTUBHOW WHTETPAMA B TPOCKTHBIA KOJUICKTHUB, COOJIIOJICHUS CPOKOB BBITTOJIHCHUS
MIPOCKTOB U MOJIYYCHHS TPEOYyEMBbIX PE3YJIbTATOB.

[Iporpamma paspaborana st HampaeieHus moArotoBku 11.03.01 «PamuorexHukay,
npopmwins «VHTEINeKTyanbHas paauodICKTPOHUKA W TIPOMBIIUICHHBIH WHTEPHET BENICH» B
COOTBETCTBUH C:

-  @epaepaabHBIMU TOCYAAPCTBEHHBIMU 00pa30BaTEIbHBIMH CTAHIAPTAMU;

- OO0pazoBaTeIbHBIMH MPOrPAMMAaMU BBICIIIETO 00Opa30BaHNS;

- PaGounmu yueOHbIMH 11aHaMu 1t 2023 To/1a Havyaia moroTOBKH.

eau TUCHUNIAHBI

[enpr0 OCBOEHUS AUCITUTUTHHBI « YTIPaBIEHNE TPOSKTaAMI SIBJISICTCS] U3yUYE€HHUE U OCBOCHHUE
00yJaroIMMHUC TEOPETHUYECKHMX OCHOB U TPAKTHYECKHMX HABBIKOB B OOJACTH YIMpaBIICHUS
MPOEKTaMHU 10 (HOPMUPOBAHUIO MPEACTABICHUN O MPOSKTHOU ACSATEIHHOCTH (OT 3apOXKICHUS UICH
JI0 peaju3alliy TMPOEKTa) KaK O IEJOCTHON CHUCTEME, BCE AJIEMEHTHI KOTOPOM B3aWMO3aBUCHMEI.
Brnanenne TeopeTHUYeCKUMH OCHOBAMH MW TPAKTUYECKUMH HABBIKAMH B OOJACTH YMPABIICHUS
MPOEKTaMU HEOOXOJUMBI IJIs YCIIEUTHOTO OCBOCHHS U BHEAPEHUS MHHOBALMOHHBIX TEXHOJIOTHA,
OTIpEeAETSIONIUX TPOMBIIIIICHHOE PAa3BUTHE U YIIPABIICHUS, CO3JJaHMsI M PeaTu3allii HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATLHOIO TUYHOCTHOT'O POCTa U CAaMOPA3BUTHS, KPEAaTUBHOTO PELICHHUS 33134
TEKYIIET0 W CTPATeTH4YecKOro YIMpaBJiCHUs: HAUMHAs C YIpPaBIEHUS MEPCOHAJIOM M 3aKaHYMBas
OCBOEHHEM HAayKOEMKHX TEXHOJIOTUH.

3agauu u3yyeHUus: TUCHUILINHBI

OcHoBHBIE 337]a4l U3YYCHUS JUCLUILTUHBI:

- HU3Yy4YEHHE OCHOBHBIX METOJIOB U TEXHOJIOTUH YHpaBICHHUS MPOEKTaMU: CO3/aHUE KOHLEMIIUU
MIPOEKTa, KOMaH/Ibl MPOEKTA, INIAHUPOBAHUE MPOEKTA, pean3alus 1 T..1.;

- HU3Y4YCHHE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YINpaBICHHUE: XapaKTEPUCTUKU, CIOCOObI
MIPUMEHEHHUS], OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTaTKU, 00JIACTh MCIOJIb30BaHUA (IPUMEHEHHUS) U
T.1.;

- (dopMupoBaHHEe U pPa3BUTHE TEOPETUYECKUX 3HAHUNH M TMPAKTUYECKHMX HABBIKOB B 00JIaCTH
TEXHUYECKOTO U COIHAIILHOTO IPOEKTUPOBAHUS U YIIPABICHUS TPOCKTAMHU.

OOydeHue no JUCHUILUIMHE «YTpaBlIeHUE MPOEKTaMU» HAMpaBIeHO Ha (HOPMUPOBAHUE
y 00yYaromuxcs CIeIyIMNUX KOMIETSHIIUN]:

KOH H HAUMCHOBaAHHUE I/IHI[I/IKaTOpLI JOCTHIKCHHUA KOMIIETCHIINU
KOMITETCH M I

IIK-4. Cnoco6en ocymectsisats | UIIK-4.1 Mcnonbs3yer MeToauuecKre MprueMbl TEXHUKO-
TEXHUKO-DKOHOMHUYECKOE KOHOMHUYECKOT0 000CHOBaHMSI MPOEKTHBIX PELICHUH;
000CHOBaHHUE MPOEKTHBIX HNIIK-4.2 OcymecTBisieT (pMHAHCOBO-?KOHOMHYECKOE
pELIEHNH U TEXHUYECKOE IUTAHUPOBAHUE NHKEHEPHOTO MPOEKTa;
3aJaHKue Ha pa3paboTKy WIIK-4.3. Pazpa0aTbIBaeT TEXHUYECKOE 3a/1aHUE Ha
panMoOTEeXHUYECKON CUCTEMBI C | pa3pabOTKy paMOTEXHUUYECKOW CUCTEMBI C TOUKH 3pEHUS
TOUYKH 3PEHUS TEXHUKO- TEXHUKO-IPKOHOMUYECKUX MTOKA3aTEIEH.
SKOHOMMYECKHUX MOKa3aTesei.




2 MecTO IMCUMIVIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JlucuuIuiiHa OTHOCHTCA K 4acTH, (OpPMHUPYEMOH Yy4YacTHUKaMH 00pa30BaTEIbHBIX
otHomIeHui 0110ka b1 «/luctummabl (Moyn)». JUCIHUILITHHA OTHOCUTCS K 9acTH, (hOpMUPYEMOit
ydacTHUKaMu 00pa3oBaTeNbHbIX OTHOmeHUH Onoka bl«lucuumimasl (Moxymu)» - B1.2 «Yacts,
(bopmupyemMasi yyacCTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHIY.

JucuumiuHa «YOpaBieHUE IPOEKTaMM» H3Yy4yaeTcs BO 2-OM CEMECTpe OOy4YeHHs IO
HanpasieHnto  moarotoBku  11.03.01  «Pagmorexnuka», mpodwmibs  «MHTeNmneKTyanbHas
PaarodIEKTPOHUKA U IPOMBIIIJICHHBI HHTEPHET BEIIEH».

JlucuuminHa HEMmOCPEICTBEHHO CBs3aHA CO CIEIYIOIMMU JUCHUILIMHAMHU M MpaKTUKaMU
OOIT:

BBenenue B MpoOeKTHYIO A€ATEIbHOCTb;

OCHOBBI TEXHOJIOTMUECKOTO NPEAIPUHUMATENbCTBA;

[IpoekTHas eATeNbHOCTD;

[Icuxomnorus aenoBoro oOUIeHMS;

VYyeOHas npakTuka (MpoeKTHast);

DKOHOMHYECKas OI[eHKa Y3PPEKTUBHOCTU UHKEHEPHOTO MPOEKTAa.

3 CTpykKTypa u coaepkaHue TUCUUILTHHbI

OO6mrast Tpya0eMKOCTh (00bEM) TUCHUIUINHBI «YTIPABJICHHE TMPOEKTAMH» COCTABISIET 2
3a4YETHBIX EINHUIIBI.

O0beM TUCHUIUIMHBI TT0 BUAAM YUEOHBIX 3aHATHI (B yacax) — 72 Jaca.

JlucrumauHa IpernoaeTcsl y OYHOM B 3a04HOM (hopM 00ydeHHUS.

Bunx npomexytouHoit arrectanuu ((popma KOHTPOIIS): 3a4erT.

3.1. Buabl yueOHo# padoThl M TPYA0EMKOCTh
(mo popmam oOydeHUs)

Buj yueoHoOMH padoThI Bcero uacos Cemectp
2
3.1.1 Ounas ¢opma o0yueHust
AyIHMTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uucne: - -
Jlexun - -
ITpaktrueckue 3ansatus (113) 36 36

Cemunapsl (C) - -
JIabopaTopHble paboTsl (JIP) - -

CamocrosiTesbHas padoTa (Bcero) 36 36
B Tom uncie: - -
[ToaroroBka K NpaKTUYECKUM 3aHATUAM 36 36
Bu npoMexyTOYHOM aTTeCTalluy — 3a4eT - -
O01asi TPYA0EMKOCTh Yac / 3a4. efl. 72/2 72/2

3.1.2 O4Ho-3a04Has ¢popma 00yYeHUS

AyIUTOpHBIE 3aHATHS (BCEro) 18 18
B ToM uucne: - -
Jleknun - -
[TpakTuaeckue 3anstus (113) 18 18




Bun yqeﬁﬂoﬁ paﬁoTbI Bcero uacos Cemectp
2
Cemunapsl (C) - -
JlaboparopHbie padboTsI (JIP) - -
CamocrosiTesbHas padoTta (Bcero) 54 54
B ToMm uucie: - -
[ToaroToBka K MPaKTUYECKUM 3aHSITUIM 54 54
Bun npomexyTOUHOM arTecTavi — 3a4€T - -
OO0masi TpyA10eMKOCTh 4ac / 3a4. eJl. 7212 7212
3.1.3 3aounas ¢gopma o0yueHus
Buj yueOHoii paGoTbl Bcero yacos Cemectp
1
AyIUTOpHBIE 3aHATHS (BCEro) 8 8
B ToMm uncre: - -
Jlexmn - -
[Tpaktuyeckue 3ausTus (I13) 8 8
Cemunapsl (C) - -
JlabopartopHbie paboTsl (JIP) - -
CamocroniTejibHasi padoTa (Bcero) 64 64
B ToMm umcre: - -
[ToaroroBka K MPaKTUYECKUM 3aHSATHSIM 64 64
Bun npomexyTOo4HOM arTecTanuu — 3a4eT - -
OO01asi TPYA0EMKOCTh 4Yac / 3a4. efl. 72/2 72/2

3.2 TemaTnuyecKuii MJIaH U3yYeHHUST THUCHUTLTHHBI

(mo popmam oOyueHUs)

3.2.1 Ounas ¢popma oOyueHuUs

TpynoemMKocTb, Yac

AyauTopHasi pabora
Camoc
Ne Pa3nenanl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
n/n JTUCHUTIINHBI Bcero | Jlekn pekne/ | pato | mdecka JbHas
. IIPAKTHY | PHBIC i pator
eCKHe 3aHs | HOATOT a
3aHATHS | THUS OBKa
1 Bsegenue. 6 - 2 - - 4
YnpaBiieHue MpoeKTaMu Kak Hay4yHas
JTUCIHIUIMHA U TpaKkTudeckas cdepa
JeATeIIbHOCTH
2 Tema 1. UYrto Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIIEHIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIENIUH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs] IPOEKTaMU U MTPOEKTHOMN
JIEATEIIbHOCTBIO
S Tema 4. buszHec-1u1aH IpoeKTa 6 - 4 - - 2




TpynoeMkocThb, yac
AynuTopHasi padora
Camoc
Ne Pasjennbl/TeMbl Cemuna | Jlabo | IIpaxt TOSATE
o/ P — Beero | Jlexn pckue/ | pato | Myecka [
| TIPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOATOT a
3aHATHS | TUS OBKa
6 Tema 5. Opranu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tewma 7. TaiiM-MeHEDKMEHT IIPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuHSATHE 4 - 2 - - 2
YIIPaBIECHYECKUX PEIICHHUN
10 Tema 9. Puck-MeHeKMEHT MTPOEKTa 4 - 2 - - 2
11 Tema 10. )KusHeHHBINH UK TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepienue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTusr npoekra 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHSITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36
3.2.2. OuHo-3a04Has hopMa 00yUeHUS
TpynoemkocTh, yac
AyauTopHasi pabora Camo
Cemun
Ne Pa3znesnbl/TeMbl apckue/ Jlabo | Ilpax | cros
n/n JUCHUIIJIMHBI Bceero | Jlexy | mpakru patop | THdec | Telh
uu yeckne | L oC Kad Has
sagry | 3AHAT | MOIro pado
g ust TOBKa | Ta
1 Beenenue. 6 1 4
VYnpapiieHue MpoeKTaMHu Kak Hay4dHas
JMCUUIUIMHA W TIpaKTHYecKas cdepa
JIeSITEIIbHOCTH
2 Tema 1. Uro Takoe npoexT? OCHOBHbIE 6 - 1 - - 4
XapaKTEPUCTUKH ITPOSKTA
3 Tema 2. Pa3paboTka KOHIIENIIHUU 4 - 2 - - 4
MPOEKTa, OCHOBHBIE TpPeOOBAHUI K
KOHIENIUH, TBOPUECKOE MBIILICHUE
4 Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yHOpaBleHUs] MPOEKTaMU U MPOEKTHOU
JeSITENIbHOCTHIO
5 Tema 4. buszHec-1u1aH poeKTa 4 - 2 - - 4
6 Tema 5. Opranuszanus npoeKTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tema 7. TaliM-MEeHEIKMEHT MTPOEKTa 6 - 1 - - 4
9 Tema 8. Pa3paboTka u mnpuHsTHE 6 - 1 - - 4
yIpaBIeHYECKUX pPelIeHUu
10 Tema 9. Puck-MeHeDKMEHT IPOeKTa 6 - 1 - - 4




TpynoeMkocThb, yac
AynuTopHasi padora Canto
Cemun
Ne Paznenbl/TeMbl apckue/ Jlabo | Ilpax | cros
n/n AUCHUTLTAHBI Bcero | Jlexry | mpaktu patop | midcc. | TeTh
uu yeckne | ¢ Kad Had
3apaT | moaro | pado
3aHATH
o st TOBKa Ta
11 Tema 10. )KusHeHHBIN UK TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepieHue npoexTa 4 1 4
13 Tema 12. MapkeTusr npoekra 4 - 1 - - 4
14 00630pHOE MPAKTUUECKOE 3aHSITHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma 0OyueHHs
TpynoemMKocTh, Yac
AyautopHasi padora Camo
Cenmni Jlabo | Ilpak | cTosi
Ne Pa3nennl/TeMbl apckue/ p
n/n AMCIUTLIHHBI Beero | Jleku | mpakth parop | Thdec | TeJb
uu qeckne | | oC ka Ha
sangry | 33HAT | mOIro pabo
q ust TOBKa | Ta
1 Beenenue. 6 2 4
VYnpasiieHue MpoeKTaMHu Kak Hay4dHas
TUCHMIUIMHA U TpaKTHueckas cdepa
JeSITeNIbHOCTH
2 Tema 1. Uro Takoe npoexT? OCHOBHbIE 6 - 2 - - 4
XapaKTePUCTHKHU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICHIIHH 4 - - - 4
MPOEKTa, OCHOBHBbIE TpPeOOBAHUA K
KOHIIEIIH, TBOPUYECKOE MBIIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yHOpaBleHUs] MPOEKTaMU U MPOEKTHOU
JeSITENIbHOCTHIO
5 Tema 4. buszHec-1u1aH mpoeKTa 4 - - - 4
6 Tema 5. Opranuszanus npoekra 6 - 2 - - 4
7 Tema 6. Komanaa npoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT IPOEKTA 6 - - - 6
9 Tema 8. Pa3paboTka u mnpuHsTHE 6 - - - 6
yIpaBIeHYECKUX PelIeHUu
10 Tema 9. Puck-MeHeDKMEHT IpOoeKTa 6 - - - 6
11 Tema 10. )Ku3HeHHBIN LUK POEKTA 4 - - - 4
12 Tema 11. 3aBepiienue npoexra 4 4
13 Tema 12. MapkeTHHT poeKkTa 4 - - - 4




TpynoemMkocTsb, 4ac
AyauTopHas padora
Y P P Camo
Cemun Jla6o | Ilpak | crosi
Ne Pazgenbl/TeMbl apckue/ P
aTo TH4uec | TeJIb
n/n JUCIHHUIIINHDI Bcero | Jlexry | mpaktu patop
15071 YyecKue HbIC Kad Had
3aHAT | moaro | pado
3aHATH
o usa TOBKA Ta
14 00630pHOE MPAKTUUECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 ConepskaHue IMCHUATIHHBI

BBenenune. YmpapineHne MpOEKTaMH B MaTepUAIOBEIICHHWHM KaK HaydHas IUCIHILIMHA U
nmpakTUdeckas cepa AesTeIbHOCTH.

OCHOBHBIC TIOHSITHS JUCHUIUIMHBI YIPABICHHUS TPOCKTaMHU. YTPaBICHHE MPOCKTaAMU H
MIPOEKTHAS NIEATETHHOCTh B COBPEMEHHOM MHpE: 3HAU€HHE Uil Pa3BUTHS HAYYHO-TEXHHUYECKOTO
mporecca ¥ o0IIecTBa, OCOOCHHOCTH OpraHM3alliy MPOEKTHOM JAEATEIbHOCTH, MHPOBOM OIIBIT.
Oco0OeHHOCTH MPUMEHEHHS IPOEKTHOr0 00y4YeHHs B cepe BHICIIEr0 HHKEHEPHOI0 00pa3oBaHus U
BIIUSIHUE TMPOEKTHOTO OOy4YeHHUss Ha TPO(EeCCHOHATBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKT kak 00BEKT yrpaBICHUSI.

Tema 1. Yto takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.

Knaccudukanus npoekToB, NpuU3HaKku Kiaccuukauu npoektoB. Llenu co3nanus npoeKTos.
Uctopust pa3zButus YmopaBieHUs NpoeKTaMu B paauoTexHuke. [IpoekT kak oOBEeKT ympaBieHHS.
Metonomnorust ynpaBieHUs IPOSKTaMH.

Tema 2. Pa3zpaboTka KOHLIETIIIUU POEKTa, OCHOBHBbIE TPEOOBAHUS K KOHIIEMIIUU, TBOPUECKOE
MBIIILJICHHE.

[IpoekT kak crnoco0 yJIOBIETBOPEHHUs COLMaIbHON MoTpeOHOCcTH oOuiecTBa. Maes mpoekra:
dbopManuzanus uaeH, anbTepHaTUBbI, MapamMeTpbl oToopa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMU Ipollecca YIpaBIEHUS MPOEKTaMu U
MIPOEKTHOM JeATEIbHOCTHIO.

[IpoekT kak cuctema (KapTa MpOEKTa, MACIOPT MPOEKTa, CTPYKTypa mpoekTta). [InmnorakHbii
MIPOEKT

Tema 4. buzHec-11an npoekra.
TpeboBanust k comep:kaHuio OU3HEcC-TIaHa, BUIbI Ou3Hec-TaHa. OCHOBHBIE pa3/ieibl U HX
xapakTepucTuku. OIeHKa MPUBJIEKATEIbHOCTH OU3HeC-TUIaHa il HHBECTOPOB.

Tema 5. Opranusanus nNpoekxTa.

Opranuzanus HpPOEKTHOW JedrenbHOCTH. OLieHKa pecypcoB U PecypcooOecreyeHHOCTH
npoekTa. BHemHsst cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekrta, GopMUpOBaHUE U
YIIPAaBJICHUE BHYTPEHHEN CPENoN NPOEKTA.

Tema 6. Komanna npoexra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHIbl MPOEKTa, COLMAIbHBIE POJIH.
TpeboBaHMsT K KOMIIETEHTHOCTH YYAaCTHUKOB KOMAaH[bl. JKM3HEHHBIH IUKI KOMaHIbI MPOEKTA.
OpranuzanyoHHas KyJbTypa IpOeKTa.
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Tema 7. TaiiM MEHEKMEHT MNPOEKTA.

TalitM-MEHEKMEHT MPOEKTa — 3TO METOJIbl ynpaBiieHus BpemeHeM. st oOyyaromierocs —
TEXHUKU CaMOOPTAaHM3AlMKA M ympaBleHus co00il. TailM-MEHEIHKMEHT MOMOTaeT YelIOBEKY WIIH
KOMIIAaHUHW TUIAHUPOBATh BPEMsS M SKOHOMHUTH pecypchl. Uem Ooubllie 3aayMaHHOIO W YETKO
CIUTAaHUPOBAHHOTO MBI YCIICBAEM CJICJIaTh, TEM BBIIIC KAYECTBO HAIICH paOOThI U KU3HHU.

OcHOBHBIE TEXHOJIOTHH TIJITAHUPOBAHKS BPEMEHH U yIIpaBJIeHUs . BpeMsi Kak O7[1H 13 TJIaBHBIX
pecypcoB npoekra. BpeMeHHble OorpaHrYeHHs TPOeKTa, quarpamma ['anra.

Tema 8. PazpaGoTka v npuHATHE yIPABIEHYECKUX PELLICHUM.

VYrpaBieHdeckoe pemieHre MpernoiaracT CpaBHUTEIbHYIO OLEHKY psilia albTePHATUBHBIX
BAPUAHTOB M BHIOOp M3 HUX ONTHUMAJIbHOIO, B HaWOOJBIIEH CTENEHM OTBEYAIOIIETr0 MHTEpecam
npoekTa. Pa3paboTka U mpHHSATHE YIIPaBIEHYECKUX PEHICHUH B TIpoIiecce pa3padOTKU U peaTr3aiun
npoekTta. Buabl (kmaccuduxaius) yrnpaBieHUECKHUX PEIICHUM, OCHOBHBIE TEXHOJIOTUU TMPUHSATHUS
yIpaBJIEHYECKUX pelieHnid. MeTob! oleHKH 3((HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeXKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero opmMupoBanue. JJomyctumplie/ HeAOMyCTUMbIE TOKA3aTENH
puckoB. OlLleHKa PHUCKOB IPOEKTa M COBPEMEHHbIE TEXHOJOTHMHU YIPABIEHUS PUCKAMHU IPOEKTA.
BnusiHue pucKkoB Ha Mpolece pealn3aluu NpoeKkTa (CTOMMOCTh, pecypchl U T.4.) Knaccuduxarms
MHBECTULIMOHHBIX PUCKOB. YIIpaBlIeHUE PUCKaMU TP NHBECTUPOBAHUH.

Tema 10. )Ku3HEeHHbBIN UK TPOEKTA.

JKu3HEeHHBIN MUK MPOEKTa - ATO MOCIEA0BATEILHOCTh ATANOB, Yepe3 KOTOPBIE MPOXOIAT
MPOCKTHI OT WHUITHAIIUHU JI0 3aBEPIICHUS HE3aBUCUMO OT UX crenupuku. UeTkoe MOHMMaHUE dTUX
(a3 mo3BOJIAET MEHEHKEpaM M PYKOBOAMTEISIM MaKCHUMaIbHO 3(P(HEKTHBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIC CTaJMHM JKU3HEHHOTO IMKIA MPOEKTa, WX XapaKTEPUCTUKH U (DYHKIIHH.
VYrpaBneHue ;KU3HCHHBIM ITUKIIOM ITPOEKTA.

Tema 11. 3aBepuieHue npoekTa.
3aBeplieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH U craiuu. OneHka 3(QexTuBHOCTU
npoekta. ConuanbHblil 1 SKOHOMHYECKUN AP HEKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTHHT IPOEKTA.

MapKeTUHIOBOE COINPOBOXKIACHUE IMPOEKTAa W IIECTh COCTABISAIOIINX: MAPKETHHTOBBIC
UCCIeIOBaHMs; pa3paboTKa cTpaTerud MapKeTuHra; (GpopMupoBaHHE KOHIEHIIMM MapKETHHTa;
MporpaMMa MapKeTHHTa MpOeKTa; OIPKET MAapKEeTHHTa MPOEKTa; peanusalys MEpONnpUATHN IO
MapKeTHUHTY MPOEKTa.

3.4 TemaTuka ceMUHAPCKUX/MPAKTHYECKHX H JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapckue/paKTUUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/npaktuueckoe 3aHatue 1 k reme Beenenue. YnpasieHue npoekraMu B
MaTepHalloBeIeHNH KaK HayyHas TUCIMIUIMHA U IPaKTH4ecKas cdepa AesTeIbHOCTH.
[IpencraBnenue mpemnojaBarens, IpoBepKka COOTBETCTBUS y4eOHOW TpYIBbl U KOJIMYECTBA
CTyJEeHTOB B Hell. DopMHUpOBaHHE OKOHYATENIBHBIX CIUCKOB CTYACHTOB C 3J1. IOYTOBBIMU aJpecamH.
Ob6cyxnenue:
- ¢opmara yuyeOHBIX 3a/1laHUI WHAUBHTYaTbHBIX, KOJUIEKTUBHBIX;
- TeM pedeparoB/3cce MO AUCHUIUINHE «YTIpaBIEHUE TPOEKTaMM»;
- OpraHu3aiys U IpoBe/ieHNe TEKYIEro KOHTPOJIs 3HaHUH o0yuaromuxcs B (hopme onpoca.
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Bri6op Tembl pedepaTa/scce, MpeACTaBIAIONIETO COO0H KPaTKoe U3JI0KEHHE B MUCbMEHHOM
BUJIC TOJNYYCHHBIX pPE3yJbTaTOB TEOPETHUECKOTO aHalHM3a OINpEIelIeHHOW Hay4dHOW (y4eOHOo-
UCCIIEIOBATEIBCKOI) TEMBI, TJ€ CIYIIaTeNlb PACKPBIBACT CYTh MCCIIEAYyEMOW MPOOIEMBI, TIPUBOHUT
Pa3IMYHBIC TOYKHU 3PCHUA, 4 TAKIKC coOCTBEHHEBIE B3TJIs11bI HA HEC.

YTouHeHue TeMaTuKu pedepaToB U BHICTYNAIOMUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHsatue 2 kK TemMe 1. Uto Ttakoe mpoekt? OCHOBHbBIC
XapaKTePUCTHKH TIPOCKTA.
OOcyxeHre TOHATHS TPOEKT, MeJeH W 3a7ad YIpaBJICHHUS MPOSKTaMH; JTAlOB TPOCKTa U X
BBITIOJTHEHUE. V3yueHne CyIeCTBYIONTUX MEXTYHAPOIHBIX U POCCHHCKUX acCOIHAIINI YIIPABIICHUS
npoekTaMu. MeXTyHapOIHbIC U HAIMOHAILHBIC CTAHIAPTHI YIIPABICHUS MPOCKTAMH.

Opranuzanus 1 IPOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHWK 00ydJaromuxcs B popMme orpoca.
3acnymuBanue peeparoB MO TEME 3aHATHS. Y TOUHEHUE TEMATHUKU pedepaToB M BHICTYMAIONINX K
3aHATHUIO 3.

3.4.1.3 CemuHapckoe/mpakTudyeckoe 3aHsATHE 3 K TeMe 2. Pa3paboTka KOHLEMIMHU MPOEKTa,
OCHOBHBIC Tpe6OBaHI/I$I K KOHICIIIWH, TBOPUYCCKOC MBILIJICHUC.

OO6cyxneHue KOHLENUUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIIETIIHH.
TpeboBanus k ee copepkanuio. Pa3paboTka KOHLENIMN YCIOBHOTO MPOEKTA.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymrBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOUINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBIICHUS
MPOEKTaMHU U IPOEKTHOM eI TeIbHOCTbIO.

OO6cyxeHne TepMHUHA «IPOEKTHAs JAEATEIbHOCTbY», BBISBIEHUE 3aKOHOMEpPHOCTEH B
yrpaBieHUH TpoekToM. UTOo Takoe >KM3HEHHBIN LUK MpoekTa: ero ¢asbl U 3tanbl. OCOOEHHOCTH
yIpaBieHUs] >KU3HEHHBIM IIUKIOM IpoekTa. [lapameTpbl M XapakTepUCTHUKU MPOEKTHBIX padoT.
Mojienu u cTpaTeruu yrpaBieHUs IPOCKTaMU.

Opranuzanys 1 NpoBeACHUE TEKYIIEero KOHTPOJIS 3HAHHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOYHEHHE TeMAaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 5.

3.4.1.5 CemunHapckoe/mpakTHueckoe 3aHsiTue 5 k teme 4. busHec-Iu1aH mpoekTa.

OO6cyxneHue MoHATHs OU3Hec-IIaH npoekTa. [Ipoiecchl U ypOBHH IIIAHUPOBAHUS MIPOEKTA.
B3aumocBsa3p (QyHKUMI yhpaBieHHsS NpoeKToM M OusHec-TuiaHa. [IpoieccHbli momxon K
yhnpaBieHuto mpoektoM. I[lpunnunel sddexTuBHOrO yrmpaBieHUs MPOEKTOM. bu3Hec-IIaH u
MOCIIEZI0BATEIHHOCTh ATANOB YIPABICHUS MPOCKTOM.

Opranuzanys 1 NpoBeACHUE TEKYIIEero KOHTPOJIS 3HAHHUK oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOYHEHHE TEMATHKU pedepaToB U BBICTYHAIOMINX K
3aHATHUIO 0.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3aHsaTue 6 k teme 5. OpraHusanus IpoeKTa.

OOcyxaeHne MOHATUS OpraHu3anus NmpoekTa. [IpoeKkTHBIH aHanmM3: CTpyKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekra. Pa3paboTka muccuu, nenei u 3amad mnpoekrta. [lpaBuia
MOCTpOEHHMSI JiepeBa 1efieil. Peccypco-obecnieuenne npoekra: TpeOoBaHUS K HEMY.

Opranuzanys U MpoBeJCHNUE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaroumuxcs B popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOYHEHUE TeMaTHKH pedepaToB U BBICTYMAIONIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3austue 7 k teme 6. Komanaa npoekra.
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OcHoBHBIC TPUHIUIBI (POPMHUPOBAHUS KOMAHJbBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIPaBICHINE KOMMYHUKAIIUSAMHU B KOMaH/IC.

Opranuzanus 1 IpOBEACHUE TEKYIIETr0 KOHTPOJIS 3HAHWKM o0ydJaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHSA. Y TOUHEHUE TEMAaTUKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTiaeckoe 3ausatue 8 k reme 7. TaiiM-MEHEKMEHT MTPOCKTA.
OO0cyx1eHre OHITHS TAWM-MEHEPKMEHT ITPOSKTa KaK METOo/1a yIpaBiIeHUS BpeMeHeM. J[ist
o0ydJaronierocsi — Kak TeXHUKa CaMOOPTaHU3AIMH U YIIpaBJIeHUus co0oi. [ImannpoBanue BpeMeHu U
O9KOHOMHS PECYPCOB B YIIPABJIICHUU MPOCKTOM.
Opranuzanus 1 IPOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHWK 00ydJaromuxcs B opMme orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHS. Y TOYHEHUE TEeMAaTUKH pedepaToB U BBICTYIAIOMUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBICHUECKUX
penieHui.

OOcyxJeHne ympaBlICHYECKOTO0 pEIICHWs] Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHUS B YIpaBieHUU MpoekToM. Touka Oe3yObiTouHOcTH. OOCYyXIeHue
IJJAHUPOBAHUSI AaCCOPTHMMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJWUTHKHU. lIpuHATHME pemeHuit mo
1eHooOpa3zoBanuio. OOCykAeHHE 3a/1a4 ONEPATUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IPOEKTE.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHA. Y TOYHEHHE TEMAaTUKH peepaToB U BHICTYMAIOUINX K
3aHaTHo 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausatue 10 k reme 9. Puck-MeHEKMEHT MPOEKTA.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOrO Ipoliecca, Lelb KOTOPOro
ONpeAETUuTh M MPEeNOTBPATUTh PUCKH JHUOO0 MHUHUMHU3HPOBATb WX TOCJIEACTBUS IS
npoekta. OOCyXJeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOXKHOCTH YaCTUYHOM WJIM TIOJTHON MOTEPH
WHBECTOPOM COOCTBEHHBIX BJOKeHHH. OOCyXACHHE HeauBepCHPUIIUPYEMbIX (CHCTEMHBIX)
PUCKOB: PbLIHOYHBIH, PUCK M3MEHEHHS MPOUEHTHbIX CTABOK, BAJIOTHbIH, WHQISIIIMOHHBIN
nosuTuyeckuid. O0cyxnenue auBepcuGuUUpyeMbIX (HECHCTEMHbIX) PHCKOB: [1€J10BOIO,
¢dunancoBOro, onepanuoHHOro. OQ0cy:kiaeHne MeTOJA0B OLEHKH HHBECTHIMOHHBLIX PHUCKOB:
IKCIIEPTHOT0 METO/1a, MeTO/a AaHAJIN3a, MeT0/1a AHAJIOTHii, MET0/1a KOJIMYEeCTBEHHON OlleHKH.

Opranuzanus 1 NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOYHEHHE TeMAaTHKU pedepaToB U BBICTYHAIOMINX K
3ansatuto 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansaTue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

OO6cyxneHne )KM3HEHHOT O IIMKIa MpoekTa. JKHU3HEHHBIN LIMKII TPOEKTa IIOMOTraeT: YIyUIlUTh
KOMMYHHUKAIIMIO MEXKIy KOMaHIOW M 3aKa3uMKamH; ObITh YBEPEHHBIM, YTO LeJb JOCTHXKHMA C
MOMOIIBI0 JOCTYMHBIX PECYPCOB; YIPABIATh PUCKaMU U MUHUMHU3UpOBaTh uX. O6cyxnenue ¢as
YKU3HEHHOTO LIMKJIa IPOEKTa: MHUIMAIKS, TUITAHUPOBAHUE, UCIIOJIHEHHE, KOHTPOJIb, 3aBEPILIECHHUE.

Opranuzanus 1 IpoBeACHUE TEKYIIEero KOHTPOJIS 3HAHHUKM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOYHEHHE TeMATHKU pedepaToB U BBICTYHAIOMINX K
3aHsaTUO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3ansatue 12 xk reme 11. 3aBepiienue npoekra.

OOcyxeHne 3aBeplIeHUs] MPOEKTa KaK 3aKIIOYUTEIbHOIO JTama ero >KM3HEHHOro IIHMKIIA,
pe3yJbTaToM KOTOpOTO SBIIETCS MIOATBEPKICHUE " JIOKYMEHTaJIbHOE
oopmieHue 3aBepiieHUs BceX paldOT NPOEKTa U OKOHYATEeNbHOE pa3pelieHHe BCeX CIOPHBIX


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMU npoekTa. OOCyX IeHUE CIICHAPUEB 3aKPBITHS
MPOEKTA!

- €CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IIPOUCXOAMT, KOTJA MPOEKT JOCTUTAeT CBOMX KOHEUYHBIX
LIeTIeH U 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBeplleHHe  MpoeKkTa  (MPOUCXOAUT,  KOTJAa  MPOEKT  JIOCTUTAeT
MIPESKICBPEMEHHOTO 3aBEPIICHHUS 10 Pa3IMYHBIM IPUYUHAM: (UHAHCOBBIM; H3MEHEHHSIM PHIHOYHOMN
CUTYAIIMH; MPOCYETaM MPHU TUIAHUPOBAHUHU U B XOJI€ Pealii3alluu MPOEKTa; BOSHUKHOBEHHUS yCIIOBUIA,
KOTOpBIE JIENIal0T peain3allnio MPOeKTa JUisl HHBECTOpa OECIIONIE3HOM).

OO6cyxaenue airoputMa 3aBeplieHus: npoekra. OOCyXJAeHHEe H3MEPEHHUsS OLIEHKH COLUAIbHOMN
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedepaToB M0 TeME 3aHATHSA. Y TOYHEHUE TEeMAaTHKU pedepaToB U BHICTYIAIOIMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktuyeckoe 3ansatue 13 k teme 12. MapkeTuHr npoekra.

OO6cyxieHne BHEIIHETO M BHYTPEHHEro MapKeTHHra npoekTa. PaccMOTpuM MapKeTHHI B
ABYX ACIICKTaX: COACPKaAaHNEC MApPKCTUHTIA ITPOCKTA U p€ajin3alud MAapKCTUHI'a Ha Pa3JIMYHbIX dTAIlax
€ro JKM3HeHHoro ImuKima. OOCyKICHHWE WIECTH COCTABISIONIMX MAapKETHHTa: MapKETHHIOBBIC
WCCIIe/IOBaHMsS; pa3paboTKa CTpaTeTMHd MapKeTWHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTA;
MporpaMMa MapKeTHHIa MpoeKTa; OIPKeT MapKeTWHIa MPOEKTa; pealu3alys MEpOnpUsTUd Io
MapKETHUHTY IIPOCKTA. MOJICJ'II) KU3HCHHOI'O0 IHKJIa MPOAYKIHWH KaK OAWH K3 Ba’XXHBIX 3JICMCHTOB
KOHICIIIWH ITPOCKTA.

3acimymmBaHue pedeparoB O TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpakTuieckoe 3ausatue 14. O630pHOE MPAKTHUECKOE 3aHATHE.
OO630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaBieHus.OpraHuzamus u
MIPOBEJIEHUE TEKYIIEro KOHTPOJIs 3HaHU oOyuarouuxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(Yka3pIBaroTCs TEMBI 3aHITHI C IIEpEeYHEM J1ab0PaTOPHBIX PadboT)
JlaGopaTopHble 3aHATHS HE ITAHUPYIOTCS.

3.5 TemaTHnka KypcoBBIX POEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThl (KypcoBbIie paObOThI) HE IJIAHUPYIOTCS.

4  Y4eOHO-MeTOaMYeCKOe U HH(POPMAIMOHHOE O0ecTieYeHue

4.1 HopmaTuBHbie 1o0KyMeHTbI 1 'OCTb1
HOpMaTI/IBHLIe AOKYMCHTBI U I'OCTHor IpU NU3YyYCHUU JUCHUIIIIMHBI HC NCIIOJIB3YHOTCH.
O6y‘IaIOIJ_[I/IeC$I IIprU U3YUCHUH NUCHUIIMHBI IIpU HeO6XOI[I/IMOCTI/I MOTr'yT BOCIIOJIB30BaThCs
OTpaciieBbIMU HOpMaTUBHBIMU JoKyMeHTamu U ['OCTamu.

4.2 OcHoBHAs JuTepaTypa
1. Bep3yx, O. YnpaBieHnue npoekTaMu: YCKOpeHHbIH Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: Jlnanextuka, 2019. - 480 c.
2. banamos, A.W. YnpasneHnue npoekTaMu: YU4eOHMK U MPAKTUKYM JUIs aKaJeMHUYecKOro
6akanaspuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusi: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VmpaBnenue mnpoekTamu: Y4YeOHHUK M NPAKTUKyM IS aKaJeMHUYECKOIro
6akanaBpuata / A.T. 3y06. - JIrobepusr: FOpaiit, 2016. - 422 C.

4.3 JlonoJIHUTEIbHAS JIUTEpATypa
1. buznec. Ilonnas suukiaoneaus. — M.: Okcmo, 2012.
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2. buznec-sunuknonenus / [lox pen. P. ['onos. — M.: Jlammkos u Ko, 2012.

3. Maurerit 6ussec: yuedHoe mocodue / mox pea. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. IpeanpunumarenbeTBo: yueOHuk / non pen. B.S. Topdunkens, I'.b. Tlomska, B.A.
[IBannapa. — 4-¢ uza.; nepepad. u pon. — M.: KOHUTU-JAHA, 2007.

5. IlpeanpuanMarenscTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.Ilomska . — 5-e uzn.;
nepepad. u gom. — M.: KOHUTU-JIAHA, 2009.

6. Heroton, P. Ynpasnenne npoekramu ot A 10 S / P. Hetoron. - M.: Anprinna IlaGmumep,
2018. - 180 c.

7. Odpunmanbubiii caiit dexepanbHOU CITy>KObI TOCyaapcTBeHHOW cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPHUPOIHBIX pecypcoB u dkojoruu PO. http://www.mnr.gov.ru

10. UuctutyT nemorpaduyeckux uccienoBanuii http://www.demographia.ru

11. T'ocynapctBeHHOE yIIpaBJICHUE. DNeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl U MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYECKU TOPTAIL.

14. www.akeu.ru — accoruarysi KOHCYJIbTaHTOB 110 SKOHOMHKE U YIIPABICHHIO.

4.4 JekTpOHHBbIE 00pa3oBaTeLHbIE PeCypPChl

1. Tnardopma udposoro obpazoBanus Mocrnonutexa - https://Ims.mospolytech.ru/

2. JInanpiii kabuHeT obOydvaromierocs (moptdoano) (BXoa B JUYHBIM KaOMHET pa3MeEIIeH Ha
ounmaneHOM caiiTe YHHBEPCTUTETa W BKJIIOYAeT B ceOs MOpT(HOIUO CTYACHTA, AJIEKTPOHHBIC
BEJIOMOCTH, PEHTHHT CTYJICHTOB M 00ECIICUNBACT:

- pukcanuio xona 00pa30BaTEILHOTO MPOIIEcca, Pe3yIbTATOB MPOMEKYTOYHOH aTTeCTallud U

PE3yNbTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOTPaMM O0YUarOIIMMHUCS,
- (hopMUpOBaHKE IIEKTPOHHOTO MOPT(HOINO 00yHaroIIerocs, B TOM YHCIIE C COXpaHeHue paboT

00y4Jaromerocs, pereH3nil 1 OIEHOK Ha ATH pabOTHI;

3. Hoctyn kK nHGOPMAIIMOHHO-TEIICKOMMYHHKAITMOHHOM ceTn « THTepHeT»

4, DneKTpoHHbIC OMOJMOTEKH, BKJIIOYAIONINE JJICKTPOHHBIC KaTajJOTH, MOJHOTEKCTOBBIC
JIOKYMEHTBI i 00€CTICUUBAIONTNE JOCTYI K YICOHO-METOIUUECKUM MaTepHraliaM

5. Cucrema «AnTtumuiaraat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» ob0ecrneunBaeT HH(DOpMALMOHHOE, TOKYMEHTAIbHOE
ABTOMAaTHU3HPOBAHHOE COMPOBOXKICHHE 00pa30BaTEILHOIO MPOIecca.

4.5 JIuneH3MOHHOE U CBOOOJIHO PACNIPOCTPAHsieMOe MPOTrPaMMHOe

odecrieueHue
1. TIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mpodeccHOHANbHBbIE 0a3bl JAHHLIX U HH(OPMAIHOHHBIE
CIIpaBOYHbIC CHCTEMbI

1. CIIC  «Koncynbrantllmoc:  Hekommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (zata ooparenus: 16.02.2023). — Pesxxum qocTyma: CBOOOIHBIH.

5 MarepuajJbHO-TEXHHYECKOE O0ecredeHue
1. AynuTopus Ui MPOBEACHUS MPAKTUUYECKUX 3aHATHI.
2. VHTepakTUBHAs JOCKA.
3. KOMHLIOTCpHLIfI KJ1acC € BbIXOJ0OM B I/IHTepHCT.
4. Aymutopus Ui TPYNIIOBBIX U WHAWBUIYAIbHBIX KOHCYJIbTAllUH, TEKYIIETO KOHTPOJS U
IIPOMEKYTOYHOU aTTECTALUH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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5. Ayauropusi sl CaMOCTOSITETILHOM paboTEhI.
6. bubnuoreka, YMTaILHBIN 3aIl.

6 Meroauyeckne peKOMeHIAUMHU

6.1 Meroauyeckue peKOMEHAAUMM ISl NpenoJaBaresisi MO0 OpPraHU3alHUU
00y4eHus

Jauublii paznen HacTosied pabodeil mnporpaMMbl NpeIHA3HAYEeH YISl HAYMHAOIIUX
IpenojaBaTesiei ¥ CIEeLUaIUCTOB-IPAKTUKOB, HE UMEIOLIUX ONbITa MPEN01aBaTENbCKON pabOTHI.

Jucnunnuna « YpaBiaeHHe TpoeKTaMu» sBIsgeTcs nucuuruinion yactu PYII, dopmupyemoit
Y4aCTHUKaMH 00pa3oBaTesbHbIX OTHOmIeHUU Onoka bl«lucuumamnasl (Mogynn)» - b1.2 «Yacts,
(dbopMupyeMas ydyacTHUKaMU OOpa30BaTEIbHBIX OTHOLIEHUI» U OOecleyrMBaeT HauyalbHBINA 3Tal
(¢bopMupoBaHHE KOMIIETEHTHOCTH MO HampasieHuto noarotosku 11.03.01 «Paanorexnuka»
npoduins «MHTemIeKTyanbHas paAuodIeKTPOHUKA U TPOMBIIIJICHHBI HHTEPHET BEILEeh».

OcHOBHOE BHHUMaHHE B IMPOLIECCE OCBOCHUS TEM Kypca IMPEenojaBaTelllo CIeIyeT yIelsTh
BompocaM (GOpMHUPOBAaHUS TOHUMAHUS HOPMBI IPOEKTHOM AEATEIbHOCTH.

[Ipn u3yyeHUn NUCHUIUIMHBI HEOOXOIUMO 00€CIeYnTh MOHUMAaHUE CTYA€HTaMU CYLUIHOCTH
MIPOEKTHOM J1eATENBHOCTH U PAKTUYECKOE OCBOCHNE METOJI0JIOTUH PAa3BUTHS MHHOBALIMOHHON HIen
JI0 YPOBHS MacITabupyemMoro ousHeca.

Teopetnueckoe U3y4eHHE OCHOBHBIX BOMNPOCOB  Ppa3/ieloOB JUCHUIUIMHBI  JOJDKHO
3aKPEIUISITHCSl AKTUBHOU MPAKTHYECKON pab0TOM B paMKax TUCIUTIINHBI « Y TIPABICHUE TPOCKTAMI.

Jns  akTuBM3auM  y4eOHOro mpolecca MpH H3Y4YEHHM JUCHMIUIMHBL 3((eKTuBHO
IIPUMEHEHHE TEKYILEro KOHTPOJIs 3HaHUM 00ydarouiuxcs B (popMe omnpoca, a TakkKe 3aciaylIMBaHue
pedepaToB 1o TEMe 3aHATHSL.

B ycnoBusiXx  KOHCTpyHpOBaHHMS  00pa3oBaTelbHBIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOIO TMOJXOAA IPOMU30LUIO KOHILENTYyaJIbHOE H3MEHEHHE pOJIM IPENoAaBaTels,
KOTOPBIN Hapsdy ¢ TPaJULHMOHHOHN POJIbIO HOCHUTEIIS 3HAHUS BBINOJIHAET (QYHKLHUIO OpraHu3aTropa
HAy4YHO-TIOUCKOBOM pPabOThl CTYJEHTa, KOHCYJbTaHTa B IpoLEeAypax BblOOpa, 00paboTKH u
UHTEepHpeTaluu HH(OpManuy, HEOOXOAMMOHN [UIi MPAaKTUYECKOro AEHCTBUS U JaJIbHEHIIEro
pa3BUTHS, YTO JOJDKHO 00A3aTENbHO YUMTBHIBATHCS IPU MPOBEAECHUU NPAKTHUECKUX 3aHATUH IO
JUCLIMILINHE « Y IIPABJICHUE IPOEKTaMMU.

ITonpoOHoe conepxaHHe OTIACNBHBIX Pa3[eNOB JUCLUIUIMHBL «YIIPaBJIEHUE IMPOEKTaMI»
paccMaTpuBaetcs B 11.3.3 paboueil nmporpamMmsl.

TemaTnka NpakTUUECKUX 3aHATUH 110 pa3jenaaM AUCLUIIIMHBL U BUJIAM 3aHATHHA OTpaKeHa B
11.3.4 paGoueii nporpammsl. [IpoBesieHre NpakTUUECKUX 3aHATUI OpUEHTUPOBAH Ha:

- H3Y4YCHHE CNIELUAIU3UPOBAHHON JIUTEPATYPBhl U MOIYJIIPHBIX EPUOJANYECKUX U3/IaHUN;

- CHEHMATIM3UPOBAHHBIX HHPOPMALIMOHHBIX CalTOB;

- (hopMUpOBaHKME HAYYHO-0OOCHOBAHHOI'O IOHUMAHUSI OCOOCHHOCTEH yIIPaBJIEeHUs IPOEKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- NIOCTAaHOBKY LI€JIEH, ONpEAEICHHUE 3a/lad, IJIaHUPOBAaHUE OKMIAEMOrO pe3ysbTara IpHU
3aBEPUICHUM NTPOEKTA;

- MApKETUHTa IIPOEKTA.

B 1n.3.3 ykazaHo TemaTMuecKoe coJep)KaHuMe IucuuIuIMHBL. B m.3.4  yka3ana
CEeMMHAPCKUX/IPAKTUYECKUX U Ja0opaTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JOMOJHUTEIBHON
JUTEpaTypbl M HOBOCTHBIX HMH(OPMALMOHHBIX CaHWTOB, HEOOXOAMMBIX B XOJ€ MpenoJaBaHUs
JTMCLUUIUIMHBL «YTIpaBlIeHHE IMPOEKTaMu», MpUBEAECH B I.4 HacTosmieid paboueil MporpaMMsl.
[IpenonaBaTento ciexyeT OpPUEHTUPOBATH CTYACHTOB Ha MWCIIOJIB30BAHWE IPU IOATOTOBKE K
CEeMMHAPCKUM/TIPAKTUYECKUM 3aHATHUSAM 10 TUCIHUIIIIMHE COBPEMEHHOM HAyYHOH JTUTEepaTyphbl.

@OHBl OLICHOYHBIX CPEACTB I TEKYLIEro KOHTPOJS U INPOMEXKYTOYHOW aTTecTalluu
o0yyaromerocsi MpuBeAeHs! B 1.7 paboyeil mporpaMmbl ¢ y4eTOM KOMIETEHTHOCTHOIO MOJX0Ja B
npouecce peanuzanuu OIL.
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Onenka (GopM TEKyIIEero KOHTPOJS M MPOMEXKYTOYHOH aTTEeCTallMd IpexyCMaTpUBacT
MIOArOTOBKY K 3a4€Ty I10 MPEATI0KEHHBIM B I1.7.3 BOIIpocaM.

6.2 MeTtoanueckue yKa3aHus 1J151 00yYAKOIIUXCS 110 OCBOEHUIO U CIUTINHBI

[Tosrydenne yriyOJIGHHBIX 3HAHWK MO JUCIHHMIUIMHE JOCTUTACTCS 33 CYeT AaKTHBHOU
CaMOCTOSITEIILHON paboThl 00yvarommxcs. BeinenseMble 9achl 1Meaecoo0pa3Ho MCIIOJB30BATh IS
3HAKOMCTBA C Y4COHOW M HAYYHOW JUTEPATypOU MO MpoOiieMaM TUCITUIUIMHBI, aHATN3a HAyYHBIX
KOHILICTIIIHA.

B pamMkax AMCHHITIMHBI TPEIYyCMOTPEHBI pa3IndHble (POPMBI KOHTPOJIS YPOBHS JOCTHKCHHUS
00yJaroIIMMHUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHUSI KOMIIETEHITUH.

@opMBl TEKYIIEro KOHTPOJII — AaKTHBHOCTh pPabOThl Ha TPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

dopMoOl TTPOMEKYTOUYHOTO KOHTPOJISI TI0 TUCHUIIIMHE SBJISIETCS 3a4eT B XOJI€ KOTOPOTO
OIICHUBAETCS YPOBEHb JOCTWIKEHHS OOYYarONIUMHUCA 3asBJIICHHBIX WHJIUKATOPOB OCBOEHUS
KOMITETECHITUH.

6.2.1 MeTtonnueckue yka3aHusi IO OCBOCHUIO TUCIUTLIIAHBI.

CeMHHApCKUE/TPAKTUYECKUE 3aHATUS TPOBOAITCS B COOTBETCTBHHM C COJCpKAHUEM
HacTosel paboueld mporpamMmmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHYECKUX
3aHATUH SBIISAETCS 0053aTEILHBIM.

[IpoBeneHne CEeMUHAPCKUX/MPAKTHYECKUX 3aHATHH 10 JAWCIMIUIMHE «YTIpaBlIeHUE
MIPOEKTAaMU» OCYIIECTBIISCTCS B CIEAYOmMUX (popmax:

—  OIpoC MO MaTepuagaM, paCCMOTPEHHBIM Ha JICKIUSIX U U3YYEHHBIM CaMOCTOSITENIbHO 110
PEKOMEHI0BAaHHOM JTUTEpaType;

— aHaJIM3 U 00Cy’KJIeHUE BOMPOCOB IO TEME 3aHATHUS;

— mpezacTaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIUIEHHUE 10 TeMe pedepara/scce U OTBETHI HA BOTIPOCHI.

AKTHUBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUUECKUX 3aHATUSX SIBISIETCS 00s13aTEIIbHBIM.

[ToaroroBka K NPAaKTUYECKUM 3aHATHUAM OO0s3aTeNIbHO BKJIIOYaeT B ce0s H3Yy4dEeHHE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaia M pPEeKOMEHIOBAHHON JHUTepaTypbl Uil aJeKBAaTHOTO
MMOHUMAaHMs yCJIOBUS U croco0a BBIMOJHEHHUs 33/laHui, 3aIUIaHMPOBAHHBIX IpeErojaBaTeieM Ha
KOHKPETHOE MPAKTHUECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3aHus K BHEAYIUTOPHON CaMOCTOATENbHOM padoTe.

CamocrosTenbHas paboTa sBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHYECKHX
MaTepHalloB Kypca U IpUOOPETEHHIO TPYJIOBBIX HAaBBIKOB BO BpeMsi, CBOOOJIHOE OT 00s3aTeJIbHBIX
yUeOHBIX 3aHATHHA. TEOPETHUECKOro MaTepuaia U npuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMmKax
Iesb caMOCTOATENBHOM PabOThI — MPAKTUYECKOE YCBOCHHUE O0YUArOIIMMUCS KOMIETEHIUI.

CamocrodrenbHas paboTa 00y4aroierocs Hajl yCBOGHHEM yuyeOHOro MaTepHaia 1no yueoHoi
JUCLUUIUIMHE MOXET BBINOJHATBCA B OHONMOTEKe VYHUBepcuTeTa, YyueOHBIX KaOWHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakXke B JoMallHuUX ycioBusx. ConepkaHne M KOJIUYECTBO
CaMOCTOSITENIbHOW pPaboThl oOyuaromerocss ompeaessercs ydeOHOW NporpaMMoil JUCLUIUIMHBL,
METOJMUYECKUMH MaTepuaiaMu, MPAKTUYECKUMHU 33JaHUSAMH U YKa3aHUSIMH [IPEroiaBaTes.

W3ydyeHre OCHOBHOW W JONOJHUTEIbHOM JIUTEPATYphl IO AUCLMILIMHE MPOBOAUTCS Ha
PETYJISIPHON OCHOBE B pa3pe3e KaKIOW TEMbI AJIs MOATOTOBKHM K ITPOMEXYTOYHOM aTTeCTaluH IO
JUCLMIUINHE «YTIpaBieHue npoexkramm». CIHCOK OCHOBHOM M JONOJIHUTENBHOM JINTEPATYpPHI 1O
JMCUUIUIMHE TPUBE/IEH B 1.4 HacTosIIel pabodel mporpaMMsl.

IloaroroBka K NpakTU4ecKOMy 3aHATUIO. IIpakTHueckne 3aHATHS MO3BOJISIIOT pa3BUBATh y
00y4Yaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHUE, YMEHHE CaMOCTOATENBbHO H3ydyaTh
JUTEpaTypy, aHAJIM3UPOBATh MPAKTHKY; y4aT 4€TKO (OPMYIMPOBATH MBICIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYEHHE B Pa3BUTUU CAMOCTOSITEILHOTO MBIIIIJIEHUS.
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IlogroroBka K IpPakTHYECKOMY 3aHATUIO BKIOYaeT JBa odrama. Ha mnepBoM arame
00yYaroIUiiCs TUNIAHUPYET CBOIO CAMOCTOSITETILHYIO Pad0OTy, KOTOpast BKIIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITEIIbHYIO PabOTy; MOJ0Op OCHOBHOW M JONOJHUTEIBHON JUTEPATyphbl; COCTABICHUE
ITaHa paboThl, B KOTOPOM OIPENENSIOTCS OCHOBHBIE ITYHKTBI TIPEACTOSAIICH MOITOTOBKH.
CocraBiieHre 11aHa JUCHMITIMHUPYET U MOBBILIAET OPraHU30BaHHOCTH B padoTe.

Bropoii 3Tan BKIIFOYAaET HEMOCPEACTBEHHYIO IMIOArOTOBKY K 3aHATHIO, KOTOPasi HAYMHAETCS C
M3Y4YEeHMs] OCHOBHOM U JIONOJIHUTENBHON JuTepaTypbl. Ocob0e BHUMAHUE NPU 3TOM HEOOXOAUMO
00paTUTh Ha COJEp)KAHWE OCHOBHBIX TOJIOKCHUI W BBIBOJOB, OOBSICHEHHE SIBICHHH U (DAKTOB,
YSCHEHHE IPAKTUYECKOTO IPUIOKEHUS pPACCMATPUBAEMBIX TEOPETHYECKUX BOMNpPOCcoB. [lanee
CJIeyeT MOATOTOBUTH TE3UCHI JUISl BBICTYIUIEHUH IO BCEM Y4EeOHBIM BOIIPOCaM, BBIHOCMMBIM Ha
MIPaKTUYECKOE 3aHATHE WU M0 TeMe pedepara, BHIHECEHHON Ha 3aHSTHE, IPOIYyMAaTh NMPUMEPHI C
L[eJ1bI0 O0eCTieueHusI TECHOW CBSI3M M3Yy4aeMOW TEMBI C peaabHON KU3HBIO.

['oTOBSICH K BBICTYIIJICHUIO B paMKaX NMPaKTUYECKOr0 3aHATHS, IPU HEOOXOAUMOCTH CIIETYET
0o0paTUThCA 3a MOMOIIBIO K ITPENoaBaTelto.

Meroanueckre yKa3aHus 110 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluy

[IpomexyTouHast aTTecTalus Mo IUCHUIUIMHE « Y IPaBIIEHUE TPOEKTaMI» MPOXOAUT B hopme
3ayeta. [IpumepHBIi nepedeHb BOMPOCOB K 3a4eTy IO IUCIUIUIMHE «YTIPaBICHHUE MPOEKTAMU» U
KpUTEPUHU OLIEHKH OTBeTa 00y4aroerocs is 1esieil OLleHKH JOCTHKEHUS 3asIBJICHHBIX HHINKATOPOB
c(hOpMUPOBAHHOCTH KOMIETEHIIMHU TIprBeAeHBI B cocTaBe @OC mo IuCHUIIIHHE B 1.7 HACTOSIIEH
paboueii mporpaMmsl.

OOyuaromuiics JOMyCKaeTcsi K MPOMEXKYTOUYHOM arrecraud 1O JUCLHMIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3alud AUCIUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OTpaHUYCHHBIMU BO3MOKHOCTAMHU 310POBbA

OOydeHue 1Mo JUCHUILTUHE «YTIpaBiIeHHUEe MPOEKTaMU» UHBAIHUJIOB U JIUL C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMU 3710p0oBbs (Hanee OB3) ocymiecTBiseTcs npenojaBaTesieM ¢ y4eToM 0coO0eHHOCTe!
MCUX0(U3UYECKOT0 Pa3BUTHSA, WHIUBUAYAIbHBIX BO3MOXKHOCTEH U COCTOSHUS 3/0POBbS TaKHX
oOydJaronuxcs.

JInsi CTyAGHTOB € HAapyUICHUSMH OIOpHO-ABUTaTebHOM (yHkmmu U ¢ OB3 mo ciyxy
MpelyCMaTpUBAETCS COMPOBOXKJEHUE JIEKIUH W TMPAKTUYECKUX 3aHATUH MYJIbTUMETUIHBIMU
CpeICTBaMHU, pa3IaTOYHBIM MaTEPHATIOM.

s ctynentoB ¢ OB3 no 3peHuo npeaycMaTpuBaeTcsl MPUMEHEHUE TEXHUUECKUX CPEJICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe MPelyCMOTpPeHa BO3MOXHOCTh  pa3paboTKu
ayJIMOMaTepHUalIoB.

[To mucuumniunHe «YmpaBieHue MpoeKTaMu» 00ydeHHe HHBAIMIOB | JIUI[ C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMU 3JIOPOBBSI MOXKET OCYILIECTBIISITbCA KaK B ayAMTOPHUH, TaK M C HCIOJIb30BAaHUEM
ANEKTPOHHONH  MH(POPMAIIMOHHO-00pa30BaTeIbHOW  Cpefbl, O00pa3oBaTeIbHOrO0 MOpTala H
3IEKTPOHHOM MOYTHI.

7 DOHJ OLIEHOYHBIX CPEJICTB
7.1 MeToabl KOHTPOJIS U OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHH s

Kon u HanmeHoBaHue NHpukaTopsl 10CTHKEHHUSA MeTtoabl KOHTPOJISI H
KOMIIeTeHI I KOMIIeTCHIIMH OLICHUBAHMS

IIK-4. Cniocoben NIIK-4.1 Ucnons3yer IIpomexxyTouHas aTTecTarus:

OCYIIECTBIIATH METOIMYECKHE TPUEMBI TEXHUKO- 3a4yeT

TEXHHUKO- HSKOHOMHYECKOT0 000CHOBaHMS

YKOHOMHYECKOE IIPOEKTHBIX PELIECHU; Texymuii KOHTPOJIb:

000CHOBaHUE - OTIPOC HA CEMUHAPCKUX/
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Koa n HanmeHnoBanme NupukaTopsl 10CTHKEHHUSA MeTtoabl KOHTPOJISI H
KOMIIeTeHI Uil KOMIIeTeHIIHH OLleHHBAHUS
npoekTHbIX pemenuid | UIIK-4.2 OcymecTtiser IIPAKTUYECKUX 3AHATUSAX;
TEXHHUYECKOEC 3a/IaHNE (PMHAHCOBO-3KOHOMHYECKOE - pedepart/acce.
Ha pa3paboTKy IUTAHUPOBAHUE UHKEHEPHOTO
PaaMOTEXHUYECKON IIPOCKTA;
CUCTEMBI C TOYKH WIIK-4.3. PazpabaTbiBaeT
3peHusl TEXHUKO- TEXHMUYECKOE 33/1aHNE Ha
SKOHOMUYECKUX pa3paboTKy paaAMOTEXHUYECKOU
MoKazaresiei. CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
SKOHOMHYECKUX NOKA3aTelIeH.

7.2 llkajga ¥ KPUTepPUH OLIECHUBAHNS Pe3yJIbTATOB 00y4eHH

7.2.1 KpuTepum OLeHKHU 0TBETA HA 3a4eTe
(dpopmupoanue kommnereniyu [1K-4, naaukaropsr UTTK-4.1, UTTK-4.2, UTTK-4.3)
IIpomexxyTouHas aTTecTanus oOydaromuxcs B opMe 3adera MPOBOJAUTCA IO pe3yibTaTamM
BBITIOJIHEHUS BCEX BUAOB Y4€OHOM paboThl, IPEAyCMOTPEHHBIX YU€OHBIMHU INIAHAMM 110 TUCLIUIUIMHE
«YnpaBieHHE IPOEKTaMI», IIPU TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHHe ceMecTpa. OLEHKa CTENEHU JOCTHKEHHsI 00ydyaroIMMUCS IUIAHUPYEMBIX pe3yJIbTaTOB
00y4yeHHs 10 JUCLUIUIMHE POBOAUTCS MPENoJaBaTesieM, BeyIUM 3aHATUS 10 AUCIUIINHE.
Ilo nToram npoMexyTOYHON aTTeCTAl[MK MO JAUCLMIIIIMHE BBICTABIIAETCS OLIEHKA «3a4TEHO»
WM «HE3aUTCHO.

[IIxana oneHUBAHNUS Onucanue

BrimonHeHsr Bce BHABI yU4eOHOW pabOThI, MPEIyCMOTPEHHBIE YYeOHBIM
wianoM. O0yyaromuiics crnoco0eH NCIOIb30BaTh METOINYECKIE IPUEMbI
TEXHUKO-D)KOHOMUYECKOTO  OOOCHOBaHUSI  IMPOEKTHBIX  pEIICHUN;
OCYIIECTBIISATH (bMHAHCOBO-KOHOMHUYECKOE IUTAaHUPOBAHHE
MHKEHEPHOT0 MPOEKTA; COCTABJIATH TEXHUUECKOE 3a/JaHUE Ha pa3paboTKy
3auTeHo PaAMOTEXHUYECKOM CHCTEMBI C TOYKU 3PEHUSI TEXHUKO-IPKOHOMUYECKHX
MOKa3aTeJiei.

I[Ipu »sToM MoOryT OBITH JOMYIIEHB HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPyJHEHUS MPU AHATUTHUECKUX OMepalusix, MepeHoce
3HAaHWI U YMEHUN HA HOBBIE, HECTAHAAPTHBIC CUTYAIUH.

Komnerenmuu copmupoBaHbl.

He Bemonnen oauH wiu  Oojee BHIOB  y4eOHOMl  paboThI,
PEyCMOTPEHHBIX y4eOHBIM IJIAHOM. OObyuaromuiics HE
JEMOHCTPHUPYET TEOPEeTUYECKHe 3HaHHs, HE CHOCcOOeH HCIOIb30BaTh
METOJMYECKHE TMPUEMBbl  TEXHUKO-DKOHOMUYECKOTO  OOOCHOBaHHS
NPOEKTHBIX  pEIIeHM; He yMeeT OCYIIeCTBISATh (UHAHCOBO-
9KOHOMHYECKOE TUIAHWPOBAHME HHXKEHEPHOTO MPOEKTa; HE CIOCOOeH
COCTaBIISITh TEXHUYECKOE 3a/laHue Ha pa3paboTKy paauoTeXHUYECKON
CUCTEMBI C TOYKHU 3PEHHS] TEXHHKO-d)KOHOMHUYECKUX IOKa3aTelel u He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIOIIME BOMPOCHI, UCIIBITHIBAET
3HAUUTENbHBIE 3aTPYIHCHHSI TIPU OTIEPUPOBAHNUY 3HAHUSIMH U YMEHUSIMU
IIPU UX MIEPEHOCE HA HOBBIE CUTYAIIHH.

Kommerenmuu ve chopMUpOBaHEbIL.

Hezaureno
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7.2.2. Kpurepuu oueHKH padoThl 00y4arIerocss Ha NPaKTHYECKUX 3aHATHSAX
(popmupoanue kommnerenuu [1K-4, naaukaropsr UTTK-4.1, UTTK-4.2, UTTK-4.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO Y4aCTBOBAJI B 00CYKJICHIH TEMbI IIPAKTUYIECKOTO 3aaHu,
MPEYCMOTPEHHOM TUTAHOM MPAKTUYECKHUX 3aHATUH; MCIIOJIb30BAI METOANYECKHE TPUEMBI TEXHHKO-
HKOHOMHYECKOTO OOOCHOBAaHMS TPOEKTHBIX DEHICHWH; NPUMEHsUT (UHAHCOBO-?KOHOMHYECKOE
IUTAHUPOBAaHUE HMHXCHEPHOTO TPOEKTA; COCTABISUI TEXHUYECKOe 3aJaHue Ha pa3paboTKy
panIMOTEXHUYECKOH CHUCTEMBl C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHX  ITOKa3aTelei.
OOyuarommiicss 4eTKo ¥ 06e3 OmMOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTai Ha
MPAKTUYECKHUX 3aHATHAX; MPEACTaBIII pedepar U BRICTYIHII C COOOIIEHHNEM Ha BRIOPAHHYIO TEMY.

«4» (X0pomio): CTYICHT YYacTBOBaJl B OOCYXICHHHM TEMBI IPAKTHUECKOTO 3aJaHus,
MPETyCMOTPEHHON IJJaHOM TMPAKTUYECKUX 3aHATHH; OOydarouuiicss ¢ KOPPEeKTUPYIOLIUMU
3aMEYaHUSIMHU TPENoJaBaTelsl HCIOIb30BAI METOAWYECKHE IMPHEMbl TEXHHKO-?KOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIICHUH; TNPUMEHsUT (HUHAHCOBO-DKOHOMUYECKOE TUIAHMPOBAHHE
WH)XCHEPHOTO TIPOEKTa; COCTABISUI TEXHWYECKOE 3aJaHue Ha pa3paboTKy paauoTEeXHUYECKOH
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-DKOHOMHUYECKHNX Toka3zareneid. OOydaromuiicss OTBETHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO PadOTall Ha MPAKTHUYECKUX 3aHATHSX; MPEACTaBUII
pedepar, HO He BBICTYIIHUIL.

«3» (Y10OBJIETBOPHUTEIbHO): CTYACHT (parMEHTApHO Y4YacTBOBAI OOCYKICHHUU TEMBI
MPAKTUYECKOTO 3aJaHus, MPEIYCMOTPEHHOW IUTAHOM TPAKTHYECKUX 3aHATHH; OOyJarouIuiics c
KOPPEKTHPYIOIUMH 3aMEYaHUSIMU TPETIOAaBaTEIsT UCTIONB30BAT METOJHUECKIE MTPUEMBI TEXHHKO-
HSKOHOMHYECKOTO OOOCHOBAaHHWSI TPOCKTHBIX PEIICHHH;, COCTaBISI TEXHWYECKOEe 3aJaHue Ha
pa3paboTKy pajiuOTEXHUUYECKON CHCTEMBI C TOUKU 3PEHUS TEXHUKO-IKOHOMHUYECKUX IOKa3aTelei;
o0yyJaromuicss OTBETHJI HAa HEKOTOpbI€ KOHTPOJbHBIC BOIPOCHI C 3aMEYaHUSIMM; HE IMPEJICTABUI
pedepar.

«2» (HeyJIOoBJIETBOPHUTEIbHO): OOYYAIONIMICA HE Y4acCTBOBAJ B OOCYXICHHUU BOIIPOCOB
MIPAKTUYECKOTO 3aJ[aHus, MPEAYCMOTPEHHBIX IJIAHOM NPAKTUYECKUX 3aHATUH; 00ydaroliuiics He
UCIOJb30BAl METOJMYECKHUE IIPUEMBbl TEXHMKO-PKOHOMUYECKOTO OOOCHOBAHUS HPOEKTHBIX
pEeLLeHHI; He COCTaBIIsU TEXHUUYECKOE 3a/laHie Ha pa3paboTKy pajiuOTEeXHUYECKON CUCTEMBI C TOUKH
3peHMsI TEXHHUKO-KOHOMHUYECKUX I10Ka3aTesied; CTy/JEeHT OTBETHJI Ha KOHTPOJIbHBbIE BONPOCHl C
OLIMOKAaMU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MPEJICTaBUI pedepar.

7.2.3. Kpurepum onieHKH pe3yJbTaTOB TeCTUPOBAHUSA
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE «yl'[paBJ'ICHI/Ie IMPOCKTaMH» HC IIPOBOAUTCA.

7.3 OueHoYHBbIE CPeACTBA

7.3.1 Tekymuuii KOHTPOJIb
(popmupoBanue kommnereniuu [1K-4, unaukaropsr UT1K-4.1, UTTK-4.2, UTIK-4.3)
IIpuMepHbIil IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITUN
1. BausHue nmpoekTHOro o0y4yeHus Ha Mpo(hecCHOHATBbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
2. YT0 Takoe NUJIOTaXHbII MPOEKT.
3. KakoBa posb Ou3Hec-IaHUPOBaHUS B YIPABICHUU POCKTaMU.
4. Creiikxonepsl KaKk y4JaCTHUKH BHEUIHEW Cpebl MPOEKTHON JeATeIbHOCTH.
5. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI ITPOCKTA.
6
7
8
9

. B ueM BbIpakaeTcst BIMSHHE PUCKOB Ha MPOLIECC PEATU3aLUU TPOEKTa.
. Kak ynpaBnsitoT ’KM3HEHHBIM IIUKJIOM ITPOEKTA.
. B ueM BbIpakaeTcst coMaIbHbIN 3PPEKT OT pearTu3aiy MpoeKTa.
Kak mpumensiercst tuarpamMma ['aHa B TailM MEHEDKMEHTE YIPaBJICHUS IPOSKTOM.
10. Ananu3 6e3yObITOYHOCTH U BOSMOXKHOCTHU €0 IPUMEHEHHS B YIIPaBICHUH TPOSKTaMH.
11. Kaxk pa3pabaTbIBaeTCsi CTpaTerus U COCTABIISETCS OIO/KET MapKETHHTa MTPOEKTa.
12. B uem BbIpakaeTcst SKOHOMUYECKUH 3(p(eKT oT peann3anuu npoeKTa.
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13. Yto Takoe MapKETHHIOBOE COIPOBOXKACHUE MPOECKTA.

14. Yro Takoe npoekt? B ueM 3akitouaeTcss HCTOPUUECKHUM aCeKT yIPABICHUS MPOSKTaAMH.

15. Kakue MHCTpYMEHTBHI M METO/Ibl YIIPABICHUS BPEMEHEM IPU BBHIIIOJHEHUH KOHKPETHBIX 3a/1ad,
MPOEKTOB, IIPU JOCTHKEHHUHU TIOCTABIICHHBIX IeNieil Bam n3BecTHBI

16. B uWem BbIpaKeHBI NPUOPHUTETHI COOCTBEHHOW JAEATENLHOCTH, JHUYHOCTHOTO PAa3BUTUS H
po(ECCHOHATLHOTO POCTA B IPOCKTHOM JIESITETLHOCTH.

17. B 4em BbIpakaeTcst OIICHKA MPUBIIEKATEILHOCTH OM3HEC-TUTaHa JIJIsl HHBECTOPOB.

18. Kaxk opranusyercs IpOeKTHAs ACATEIbHOCTb.

19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAHIBI IIPOCKTA.

20. B yem BrIpaxkaeTcsi OpraHU3aIlMOHHAs KyJIbTypa MIPOEKTa.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH IUIAHUPOBAHUS BPEMEHH B MTPOEKTHOMN JIEATEILHOCTH.

22. Yro takoe moprderb pUCKOB MPOEKTa.

23. Tlepeuncnute BUIBI YIIPABICHUECKUX PELIICHHN.

24. Kakwue orepaTUBHBIC yIIpaBICHYECKHE pPElICHNsT Bam H3BECTHBI

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTAJINH 3aBEPIICHUS MPOEKTA.

26. Kak peanmuzyercsi MapKETHHTOBOE COITPOBOXKICHUE TMMPOCKTA

IIpuMepHEBIe TeMBI pedepara/scce
1. Knaccudukanus npoekToB
2. YrpasieHue NpoeKTaMH M IIPOEKTHAs eATEbHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak croco6 ya0BJIETBOPEHHS COMMAIBHON NOTPEOHOCTH OOLIECTBA.

4. ITpuoputeThl COOCTBEHHON AEATENBHOCTH, JUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHAIBHOIO pocTa
B IIPOEKTHOM 1€ TEIbHOCTH.

5. 'OTOBHOCTP K MOCTPOEHHIO NPOQECCUOHATBHON Kapbepbl U ONPENENECHUI0 CTpaTeruu
Ipo(eCCHOHATBHOIO Pa3BUTHS Ha OCHOBE OLIEHKU TPeOOBaHUN pBbIHKA TPYJAa, IPEATOKEHUH phIHKA
00pa3zoBaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH M MTPEANOYTEHUI.

6. BHemHsAsA 1 BHYTPEHHSISI cpejia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABIIEHUE.

7. OCHOBHBIE TEXHOJIOI'MU IPUHATHS YIIPABIEHYECKUX PEILICHUH

8. IlepcrniekTHBHBIE yIPaBICHYECKUE PELICHUS U UX peau3alysl B IPOEKTHON e TeIbHOCTH.

9. JKu3HEHHBIH UK KOMaHIbI POCKTA.

10. OcHOBHBIE TEXHOJIOI'MHU IUIAHUPOBAHUS BPEMEHU B YIIPABJIECHUH IPOEKTAMHU.

11. ®opmupoBanue mnoprdess pPUCKOB MPOEKTAa, HMX OLEHKA M COBPEMEHHBIE TEXHOJOIHH
yIpaBJIEHUs] PUCKAMH IIPOEKTA.

12. OcHOBHBIE CTa UM KU3HEHHOIO LIMKJIA TPOEKTA, UX XAPAKTEPUCTUKU U (QYHKLUH.

13. VYnpaBneHue >Ku3HEHHBIM LIUKIJIOM IIPOEKTA B IPAKTUYECKOM €A TETbHOCTH.

14. HlecTh cocTaBIAIOMUX MAPKETUHIOBOI'O COMPOBOXKACHUS IPOEKTA.

15. Ilpoekt kak cucTeMa, ero CTpyKTypa M JOKyMEHTalMOHHOE o(opMIieHue: KapTa IMpOeKTa,
[acropT MPOeKTa.

16. busHac-mnaH: BUJBI, COAEpIKAHUE, Pa3/Ieibl U XapaKTEPUCTUKH.

17. KomanJa mpoekTa 1 ColMalbHbIE POJIU €€ Y4aCTHUKOB.

18. Bpems kak 0lMH U3 IJ1aBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHUYEHUs NIPOEKTa, 1uarpamMma I aHra.

20. [lomyctumble/ HEIOMYCTUMBbIE MTOKa3aTeIN PUCKOB M OIIEHKA PUCKOB MPOEKTA.

21. Ouenka 3()(heKTUBHOCTH MPOEKTA: COBPEMEHHbIE METOAUKH €€ pacyeTa.

22. YnupaBieHUYECKHe pelIeHHs B IIPOLECCe YIPaBIEHHs TPOEKTOM.

23. [lnaHupoBaHUE aCCOPTHUMEHTA U aHAJIN3 ACCOPTUMEHTHON MOJIUTUKU B YIIPABICHUU IPOSKTOM.
24. TlpuHATue pemeHuil mo 1eHooOpa3o0BaHUIO KaK COCTABISAIONICH yIPaBIEHYECKOTO PEIICHUS.
25. TeXHUKO-3KOHOMHYECKOE€ OOOCHOBAHHE IPOEKTHBIX PEIIeHHH M TEXHHUYECKOe 33a/JlaHue Ha
pa3paboTKy paiMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX MOKa3aTeseH.
26. Metoauyeckue MpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIIEHUI.

27. OUHAHCOBO-?KOHOMHMYECKOE TNIAHUPOBAHNE HHKEHEPHOT'O IIPOEKTA.
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28. Texuuveckoe 3a1aHue Ha pa3pabOTKy PaTuOTEXHUYECKONH CUCTEMBI C TOUKH 3PCHHS TEXHUKO-
SKOHOMUYECKUX MOKA3aTEIICH.

[To cornmacoBaHMio C MpemnojaBaTesieM OOYYAIONIMICS MOXKET MPEAIOKUTh COOCTBECHHYIO
Temy pedepara/scce.

[TpumepHOE 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo 1 poiib HAyKH YIIpaBJICHUS
MIPOEKTaMHU

1. VYmpaBineHue — 3TO MPOIECC BO3ACHCTBUA Ha JIFOOOW OOBEKT ISl JIOCTHIKEHUS
HEOOXOIMMBIX pe3ysbTaToB. B coBpemeHHON kuOepHeTHKe (Hayke 00 YIpaBICHHH CIIOKHBIMHU
CHUCTEMaMHM) CYILIIECTBYET YEThIPE Kilacca yIpaBJICHUS:

— B HEXUBOM Ipupoze (TeXHWUeCKUX CHCTeMax):

— 6UOJIOI'MUECKUX CHUCTEMAax: — BUDPTYaAJbHBIX CUCTEMAX

— COIIHMAaJIBbHBIX CHMCTEMaX.

B yem cocTouT 06111ee ¥ MPOTUBOIMOIOKHOE MEX/Ty yIpaBiIeHUEM dTUMH cuctemamu? Kakoit
13 NMPUBEACHHBIX BBIIIE CUCTEM YIIPABIISITh HAaNOOJIEE CI0XKHO U IToueMy?

2. JliobGas cucremMa ymOpaBieHUS MJEIUTCS Ha JBE IMOJCUCTEMBI: YIPABIAOIIYI0 U
ynpasisgeMyto. s ocyiiecTBieHuss (QyHKIMNA YIpaBieHUs YNpaBisiolias MoJCUCTeMa JOJDKHA
pacrnonaratb HEOOXOIMMBIMH pecypcaMu (MaTepualbHBIMU  TPYIOBBIMH, (DMHAHCOBBIMHU),
o0ecrieurBalIIMMU  pealli3aliio  yIpaBJeHUeCcKux Bo3aelcTBuil. Bwmecre ¢ Tem cucrema
YOpPaBJIEHUS MOAPa3yMEBAET HAIWYUE CTPYKTYphl, OpraHU3allid M MeEXaHHW3Ma YIIpaBJICHMUSL.
PaccraBbTe X B MopsIke 3HAYUMOCTH.

B yem coctout paznuuue Mexay 3TUMU NOHATUAMH? Kakol U3 3IEMEHTOB yIIpaBJICHUS IS
Bac Oyzaer nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 3(p(}eKTUBHOrO yIpaBlIeHUS JIEKUT CHUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB M METOAOB YIPABIEHUS B YCJIOBUAX PBHIHOYHBIX OTHOIICHHH.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpeacTaBisercs Bam ompenensromum s JOCTHXKEHUS TMOCTABJICHHBIX LieJel
MIPOEKTHOT'O yNPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIUIIBI WK METO/IbI YIIpaBJIeHUs?

4. J1ns1 MOBBIIIEHUS Ka4eCTBA MOATOTOBKH CIIEIIUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xak u B 11000¥ ApyTroi chepe) NpUHIUIHATEHOE 3HAaU€HUE UMEET OpraHu3alysl yueOHOro mpolecca.
OO6pazoBaHue MMeeT JBE IENU: COLUAIbHYI0 U NpodeccuoHanbHyo ColuanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJICTBE KYJBTYpPbI, 3(PPEKTUBHOM MpUpPAIIEHUH TyXOBHOIO IMOTEHIMAjIa HAalUH.
[Ipodeccuonanphas wnenp oOpa3oBaHHs — O0OECHEYUTh MOATOTOBKY KaJpOBOTO M HAy4HO-
TEXHUYECKOTO TMOTEHIMalla JJs TOBbIIEeHUs d3(PPEKTUBHOCTY U KOHKYPEHTOCIIOCOOHOCTH
POCCHUICKHUX KOMITaHUN. Ba>KHBIM IPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIHLHOIO MpoIlecca B
Mocnonurexe cuuTaeTcsl MOBBINICHHE KauecTBa OOyudeHHs OyAylux OakanaBpOB HaMpaBIICHUS
noarotoBku 11.03.01 «Pamuorexnuka» mnpodunb «HTeNNEKTyanpHas paavodJIEKTPOHUKA U
MIPOMBIIIIJICHHBIA UHTEPHET BEIeh».

Kakue ¢opmbl oOyueHus B oOpa3oBaresibHOM Iporiecce Bpl  cumraere Haumboiee
nenecoodpasHpiMu U 3¢ dekTuBHbIMU? [IpoaHanu3upyiiTe BUABI MPAKTUUECKUX 3aHATHHA, B
HauOOJIbIIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y O0YUAIONINXCS JKETaHUE aKTUBHU3UPOBATH MBIIIIJICHHE,
MPOSIBUTH CBOM TBOpYeckue criocoOHocTH. Kakue GopMbl B3auMoeHCTBYS By3a U CTEHKXOJIEPOB
Bbl Mornu Obl IPEIOKUTH C LETbI0 MOTYUYSHHs TPAKTHUECKUX HABBIKOB O0yYaromuMucs B cdepe
yIpaBieHUs] IPOEKTaMu?

[IpumepHoe 0030pHOE MpakTUYeckoe 3aHaTue (BapuanT 2): [IpoekT kak 0OBEKT YIIpaBICHUS
1. Eciuu 6Bl AMPEKTOPOM OBLI S1...

[IpencraBeTe ceOs B ponu pyKoBoAWTENs Bamield kommnanuw. Ilpenmonaras 3HaHHe
CTpaTernuecKoil ey Baimiero Ou3Heca, MPUIyMailTe HECKOIbKO UAEH MPOEKTOB, KOTOpHIE ObI eit
cooTBeTcTBOBaIU. OCHOBHBIE TPEOOBAHUS — MAKCUMAaIIbHAS PEATUCTHUYHOCTD C Balllel TOYKU 3PEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemMeHH, NpUBIEKATEIBHOCTh, OTPAHUYCHHOE YHUCIIO
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YIPABIISIEMBIX [IAPAMETPOB, OIIPEAEICHHOE HayaJlo Ui OKOHYaHue. [IoaroToBeTe KpaTkoe ONnucaHue
WHUIIMHPYEMOTO TIPOEKTA, YACIUB BHUMAHNE )KU3HEHHOMY LIUKITY, (ha3am, [UTI03aM, OTpaHUYCHHSM,
napamerpam npoekra. CMoenupyiTe BO3MOKHYIO apryMEHTALIMIO 32 U IPOTUB 3aITyCKa MPOEKTa.

2. Tpu 9acTo BCTPEYAIOUIUXCS ONPEICICHUS TIOHITHS KIIPOSKT»:

[IpoekT — yHUKaJIbHBIA TPOIECC, COCTOSIIIMA U3 HabOpa B3aMMOYBSI3aHHBIX U
KOHTPOJMPYEMBIX paboT ¢ JaTaMH Havajga ¥ OKOHYAHUS W MPEANPHHSITHIA, YTOOBI JOCTHYB LEIU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrpaHUYEHHUs II0 BPEMEHM, 3aTparaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKalnbHas COBOKYIIHOCTh B3aMMOCBS3aHHBIX JiedcTBUIl (paboT) ¢
ONpEJICICHHBIMU AATaMHU Hadajla U OKOHYAaHWS, MPEIHA3HAYCHHBIX U YCIEHIIHOIO JOCTUKEHUS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKalnbHas COBOKYIHOCTb CKOOPAMHHMPOBAHHBIX JEHCTBUH (paboT) cC
ONpEICTICHHBIMU TOYKAMH Ha4ajla ¥ OKOHYAHUs, IPEANPUHATAS MHANBUYYMOM WM OpraHU3anuen
JUISL JOCTHKEHHUSI OTIPEJEIICHHBIX €€ C YCTAHOBIEHHBIMU CPOKaMH, 3aTpaTaMH M MapaMeTpaMu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpezacTaBieHHBIX TOUYEK 3peHHs HauOoJiee IMOJIHO ONpeAeNsieT CMBICT MOHSTUS
«TpoeKT»? APryMEHTHPYITE CBOIO TOUKY 3PEHHSL.

3. IlpoBepbTe cebsi, OTBETUB HA BOMPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

No YT1BepxKaeHuE IIpaBuibHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO ACUCTBYIONIEE MPEANPUITHE UITH A b
HeKas MMOCTOSIHHAS JesITeIbHOCTD

2 KagecTBO ynpaBiieHUsI HE BXXHO JJI POEKTOB A b

3 BrinosiHeHNE TPOEKTa B CPOK SABIISIETCS Ba’KHBIM aCIIEKTOM A b
yIpaBJIeHUs] IPOEKTOM

4 BrinosiHeHUE NpoeKTa B IpeesiaXx CMEThl HE BayKHO A b

5 VYhpapieHue TMNpoeKTaMu HE OTJIMYaeTcsd OT JPYrux A b
oOnacreil ynpaBJIeHHs

6 BpemeHHblii  xapakTep NpPOEKTa CTAaBUT YHHUKAJIbHBIE A b
po0JIeMbl Iiepe]] PYKOBOIUTENSIMU TPOEKTOB

7 B TpeyronpHHK mapaMeTpoB MPOEKTa BXOAUT KOMAaH/A, A b
OIOJKET MPOEKTa U €r0 JUINTEIbHOCTh

8 Knaccudukanuss  mpoeKTOB  O4YEeHb  BakKHA IS A b

MPOEKTHOOPUEHTUPOBAHHONW KOMITAHUM U UTpaeT 0colyro
POJIb IPH YIPABJICHUH NOPT(esIeM IPOESKTOB

9 11110361 KU3HEHHOrO0 LMKJIA MPOEKTAa - ATO CBOETO poja A b
GWIBTPBI, NPONUTH Yepe3 KOTOpble MOXKHO TOJIBKO IpH
JOCTMKEHUM TPOMEXKYTOYHBIX LEIEHM W IOIyYEeHUHU
ITPOMEXKYTOYHBIX PE3YJIBTATOB

10 | )Ku3HeHHBI [UKI TMPOEKTa BKJIIOYAET CIEIYIOIIYIO A b
ouepenHocTh da3: MHUIMHPOBAHHUE, 3aBEpIICHUE U
peann3anuo

[IpaBunbsubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenure pasHUIY MEXAY (GYHKIIMOHAIBHON, ONEPAIMOHHONW W IPOEKTHOM
JEATEIbHOCTBIO B OPraHHU3aIlUH.

B opranuzanuu BBIMONHSIOT pa3IUYHbIe paOOTHI IS AOCTHOKEHHS psfga 1eneid. OObIYHO
paboThl MOXKHO TPEJCTABIATH KaK MPOEKTHl WM KakK omepanuu. B 3ToM ciydae AeaTelbHOCTh
Ha3bIBaeTCsl onepanoHHOU. [IpoayKT mpoekTa MOXeT ObITh MaTepUAbHBIM (HampuMmep, HOBOE
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TEXHUYECKOE OCHAIICHHWE BaroHOB), WM HeMaTepUalbHBIM (0OydeHue pabo4Mx KaJapoB), WIH
MPECTaBIATh CO00M KOMOMHALIMIO U3 MAaTePUAIBHBIX U HEMATePHAIbHBIX 00BEKTOB. Y HUKAIbHOCTh
MPOAYKTa O3HAYAET JUOO €ro CyIIeCTBEHHBIEC OTJIMYMS OT APYTUX aHAJOTHYHBIX MPOAYKTOB, JTHOO
OTJIMYUS B YCJIOBHSX, B KOTOPBIX OH CO3AaeTcs. B 1enoM AesTelbHOCTh JTH000T0 MPEANPUSTHS I
OpraHu3alliil MOXXET OBbITh ompezaereHa 00 Kak (QyHKIMOHANbHAs, JMOO Kak IPOEKTHAas
(BO3MOXHBI UX KOMOWHAIIWN).

B uyem cocrouT pazHMIAa MeXIy (YHKUHOHAJIbHOM, ONEpPAlMOHHOM U MPOEKTHOU
JeATeNbHOCThI0O B opranm3auuu? [lpuBemure mnpuMepbl (QYHKIMOHAIBHOW, OINEPALMOHHOW U
IIPOEKTHOM JEATEIBHOCTH.

7.3.2 IIpome:xyTOYHAS aTTECTANUSA
[IpumepHBIi TEepeYeHb BOMPOCOB, BBIHOCUMBIX HA 3a4ET
[TonsTHe, 1IeMH U 33J1a9H YIPABICHUS MPOCKTaMHU.
MeskTyHapOIHbIE B POCCHICKHE aCCOIMAIINH YIIPABICHHS MPOCKTaMHU.
AKTYaJIbHOCTh YIIPaBJICHUS HHHOBAIMOHHBIMHY ITPOSKTAMH.
Lenw 1 3a1aum ypaBIIeHUS TPOSKTaMHU.
[TonsTre, KITacCUpUKAIUS U XapaKTEPUCTUKA HHHOBAIIMOHHOTO ITPOCKTA.
ConeprxaHue, y4aCTHUKH M Cpejia MPOEKTa.
MeskTyHapOIHbIC U HAIIMOHAJLHBIC CTAHAAPTHI YIPABICHHS MPOCKTaMHU.
KuzHeHHbI IUKI TpoeKkTa: (ha3bl U 3TaIbL.
OcoOeHHOCTH yIpaBICHUS )KU3HCHHBIM IIHKJIOM TPOCKTA.
0. Konmenmus nmpoekra. TpeGoBaHus K €€ COACPIKaHUIO.
1. Mogenu u cTpaTeruu ynpapieHUs IPOSKTaMH.
12. Crpaternueckoe ynpaBjieHHE IPOSKTaAMH B €T0 0COOCHHOCTH.
13. ®yHKIUYU ynpaBIeHUS MPOSKTAMH.
14. TIporeccHbIN OAXO0/ K YIPABICHUIO MMPOEKTAMH.
15. Tlpunnuns 3GPEeKTUBHOTO YIIpaBICHUS TPOCKTaAMHU.
16. IlocrnenoBaTrenbHOCTH TANOB YIPABICHUS POEKTAMHU.
17. OcHoBHBIE IPUHIMIIBI (POPMUPOBAHUS KOMAHIBI IIPOESKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaH/IbI
19. VmpapieHne KOMMyHUKAIUSIMU B KOMaH/IE.
20. PeccypcoobecnieueHue npoekTa: TpeOoOBaHUs.
21. TlpoexTHbIH aHAIN3: CTPYKTYpa U COCTaB
22. OrueHka 1 0TOOp HMHHOBAIIMOHHBIX HJCH.
23. Kpurepuu omeHku 1 0T00pa MpOEKTOB.
24. Pa3paboTka MHUCCHH, LIeJICH U 337249 MPOCKTA.
25. TlpaBuna mocTpoeHus AepeBa Ienei.
26. DxkcrepTh3a HHHOBAIMOHHBIX TPOEKTOB.
27. Meronbl OLIEHKHU U 0TOOpa MHHOBAIIMOHHBIX MPOEKTOB.
28. Onenka 3((eKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB.
29. TIlpomecchl M YpOBHU TUTAHUPOBAHUSI IPOEKTA.
30. TlapameTpbl 1 XapaKTEPUCTUKU MPOEKTHBIX PadoT.
31. OrmeHka conuanbHON 3HAYUMOCTH MPOEKTA.
32. OrneHka Y5KOHOMUYECKON 3HAYUMOCTHU MTPOEKTA.

RPN~ WONE



