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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O00Y4YeHUS] MO IMCHHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH PpPe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NporpaMMbl

Hacrosimas nmporpamma y4eOHOW TUCIMIUIMHBI «YTPaBJICHUE MPOSKTAMI» yCTAaHABINBACT
Heo0XouMble TpeOOBaHUA K 3HAHUSAM U YMEHMSM O0y4aroliuxcsi padoTe B KOMaHJE, B TOM YUCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
IPOEKTOB U MOJIy4eHUs TpeOyeMbIX pPe3yJIbTaTOB.

[Iporpamma pa3pabotana st HampaieHuss moAarotoBkun 11.03.01 «PagmorexHukay,
npopwis «MHTemIeKkTyanpHass paguo3IeKTPOHUKA M IPOMBIIUICHHBIM HWHTEPHET Belleil» B
COOTBETCTBUH C:

- denepanbHBIMU TOCYIAPCTBEHHBIMU 00Pa30BaTEILHBIME CTAaHAAPTAMMU;
- OOpa3oBaTeNbHBIMH IPOTPAMMAMHU BBICIIETO 00pa30BaHUS;

- Pabounmu yueOHbIMU TuTaHaMu Juig 2023 roja Havana MmoArOTOBKH.

ey TUCHUTIAHBI

[enpr0 OCBOCHUST TUCHUILIUHBI « Y IPaBICHUE MPOEKTAMIY SIBISETCS U3YYCHUE U OCBOCHHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 00OJAcTH yIpaBICHHS
MPOEKTaMU 110 POPMHUPOBAHUIO MPEACTABICHUN O MMPOSKTHOM JEATSIBHOCTH (OT 3apOKICHUS HIICU
JI0 peau3aliy MPOeKTa) KaK O IEJIOCTHON CHUCTEME, BCE AJIEMEHThI KOTOPOW B3aWMO3aBUCHMBI.
Brnagenne TeOpeTHYECKUMH OCHOBAMH W IMPAKTUYCCKMMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCHEIIHOTO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
OTIPEIETISIONIUX MPOMBIIIJICHHOE PA3BUTHE U YIIPABJICHHUS, CO3JJaHUs M Peai3allii MHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATBLHOTO JMYHOCTHOTO POCTA U CAMOPA3BUTHSI, KPEATHBHOTO PEIICHMS 3a1a4
TEKYIEro M CTPATErHYeCKOTO YIpaBJCHUS: HAUMHAs C YIPABICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOEHHEM HayKOEMKHX TE€XHOJOTHA.

3agaun u3ydeHus JUCHUNINHBI

OcHOBHBIE 337]a41 U3YYEHHS TUCLIMUILIAHBIL:

- H3Y4YCHHC OCHOBHBIX MCTOHOB U TEXHOJIOTUI YHIpaBJICHHUA NPOCKTAMH: CO3JaHUC KOHICTIIHUH
IMMPOCKTA, KOMaHAbI IPOCKTA, IJNIAHWUPOBAHUC ITPOCKTA, pCain3allvusd U T.A.;

- HU3Y4YCHHUC OCHOBHBIX TEXHOJIOTUI MMPOCKTHOI'O0 YHPABJICHUC. XAPAKTCPHUCTHUKHU, CITOCOOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00J1aCTh MCIOJIL30BAHUS (HpI/IMeHCHI/Iﬂ) u

T.J.;

- (opMHMpOBaHHE U Ppa3BUTHUE TEOPETMUYECKHX 3HAHMH M MPAKTUYECKHX HABBIKOB B OO0JIACTH
TEXHUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHNUS U YIIPABJICHUSI IPOEKTAMH.

OO0ydeHue No AUCUMIUIMHE «YTIpaBiI€HHE NPOEKTaMU» HalpaBlIeHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXCsl CASAYIOINX KOMIETEHIIUH:

KOZ[ U HAUMCHOBAaAHHUC I/IHJII/IKaTOpr JOCTHKCHUA KOMIICTCHIINU
KOMIIETeHUUI

IIK-4. Cnoco6en ocymectBisats | UTIK-4.1 Mcnonp3yeT MeToanyecKne mpueMbl TEXHUKO-
TEXHUKO-?KOHOMHUYECKOE SKOHOMHUYECKOTO 000CHOBAHUS MPOEKTHBIX PEIICHUII;
000CHOBaHNE MPOEKTHBIX NITK-4.2 OcymiecTBiser (PHHAHCOBO-I3KOHOMHYECKOE
pEelIeHUI U TEXHUYECKOe MJIAHUPOBAHUE MH)KEHEPHOT'O MPOEKTA;
3aJlaHue Ha pa3pabOTKy NIIK-4.3. PazpabaThiBaeT TEXHUUECKOE 3a/IaHUE Ha
PaAMOTEXHUYECKON CUCTEMBI C | pa3pabOTKy paJuOTEXHUYECKONW CUCTEMBI C TOUKU 3PEHUS
TOYKH 3PEHHUS TEXHUKO- TEXHUKO-D)KOHOMUYECKHX NOKA3aTeleH.
HKOHOMHUYECKUX MOKa3aTeleH.




2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

JlucumMmimHa OTHOCUTCA K 4acTH, (OpMHUPYEMOH ydacTHHKaMHM 0Opa30BaTENIbHBIX
otHouienuii 61oka bl «/{ucuumiunsl (Moaynn)». JJuciuminHa OTHOCUTCS K 4acTu, GopMUpyeMoit
ydyacTHUKaMU oOpa3oBaTeNbHbIX OTHOIIEHUN Osoka bl«/lucuunmunsl (Mogynu)» - bl.2 «Yacts,
dbopMupyemasi yuacTHUKaMU 00pa30BaTEeNbHBIX OTHOIICHUNY.

JucuumiuHa «YTpaBiaeHUE IPOEKTaMU» H3ydaeTcd BO 2-OM CEMECTpe OOydeHHs IO
HampaBieHuto  noarotopku  11.03.01  «PagmorexHuka», mpodwib  «MHTEWIEKTYyambHas
PaaMoOdIEKTPOHUKA U IPOMBIIUICHHBI HHTEPHET BELLICH.

JlucuunianHa HENOCPEACTBEHHO CBsS3aHA CO CIEAYIOIIMMU JHUCUUIUIMHAMU U MPAKTUKaMU
OOII:

BBeneHue B IpOEKTHYIO AESTENBHOCTD;

OCHOBBI TEXHOJIOTMUECKOTO MPEANPUHUMATENIbCTBA;

[IpoekTHas nesATEeIbHOCTD;

IIcuxonorus JeI0BOro OOIICHUS;

VYyeOHas mpakTuka (IPOeKTHas);

OKoHOMHUYECKast OLleHKa A(P(PEKTUBHOCTH UHKEHEPHOI'O IIPOEKTA.

3 CTpyKTypa H coJep:KaHue AUCHUTLTHHBI

Obmas TpynoeMKocTh (00BbEM) AMCHMILTUHBI «YTpPaBICHUE MPOCKTAMU» COCTaBISET 2
3a4YETHBIX €IUHUIIBL.

O6beM AUCHMILTMHEI 10 BUIaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlucuuIuinHa peno1aeTcsl y OYHOW U 3a09HON (hopM 00yUdeHUSI.

Bun npomesxxytouHoii artectanmu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoil padoThI U TPYA0EMKOCTD
(mo popmam oOyuyeHus)

Bua yueOHoit padoThI Bcero uacos CemecTp
2
3.1.1 Ounas ¢popma 00y4eHust
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm umncne: - -
Jlexknuu - -
[Tpaktnueckue 3anstus (I13) 36 36
Cemunaps! (C) - -
Jlaboparopusbie pabotsl (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B Tom umncne: - -
[TonroToBKa K MPakKTHYECKUM 3aHATHSIM 36 36
Bu nmpoMexxyTOUHOI arTecTaluu — 3a4eT - -
O01asi TPYI0EMKOCTD Yac / 3a4. eJI. 7212 72/2

3.1.2 OuHo-3a04Has ¢popma 00yueHHs
AyIuTOpHBIE 3aHATHUS (BCEro) 18 18
B ToMm uncrne: - -
Jlexun - -




Bua yueOHoii padoThI Bcero uacos Cemectp
2
[Tpaxtrueckue 3ansatus (I13) 18 18
Cemunaps! (C) - -
JlabopaTopHsie padoTs (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 54 54
B Tom uucne: - -
[ToaroroBka K MPakKTUUECKUM 3aHATUAM 54 54
Bu nmpoMexxyTO4HOI arTecTanuy — 3a4eT - -
O01asi TPY/10€MKOCThb Yac / 3a4. efl. 7212 72/2
3.1.3 3aounas popma o0yueHust
Bup yueOHoii padoThl Bcero yacos Cemectp
1
AyauTOopHbIe 3aHATHS (BCEro) 8 8
B ToMm uuce: - -
Jlexknuu - -
[Tpaktuueckue 3ansatus (I113) 8 8
Cemunapsl (C) - -
JlaGopaTopHbie paboTsr (JIP) - -
CamocrosiTesibHasg padora (Bcero) 64 64
B ToMm uncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHATUSAM 64 64
Bun npomexxyTouHOM arTecTauuu — 3a4€eT - -
OO01asi TPY/I0€MKOCTh Yac / 3a4. €]l 7212 72/2

3.2 TemaTu4ecKHil MJIAH U3YYeHUs TUCHUTLTHHBI

(mo popmam oOyueHus)

3.2.1 Ounas opma 00ydeHus

TpyaoeMkocThb, yac

AynuTopHas paéora
Camoc
Ne Pa3nesnl/Tembl Cemmna | JIabo | Ilpaxr TOSATE
n/n MCHATTHHBL Beero | Jlexy | POXUE/ | PATO | muecKa | o
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHs | IMOATOT a
3aHATUS | THS OBKa
1 Baenenue. 6 - 2 - - 4
VYrpasneHne nMpoeKTaMy Kak HaydHast
IMCIUIUIMHA M TIpakTU4eckas cdepa
JesTeIbHOCTH
2 Tema 1. UYro Takoe mpoeKkT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKN TPOCKTA.
3 Tema 2. Pa3paboTka KOHIENIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIETILIMH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIpaBJICHUS MPOSKTaMHU M MPOSKTHOM
JeSITeThHOCTHIO




TpynoemkocTh, 4ac
AynuTopHas pabora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpakr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | wuccKa | g
MPAKTUY | PHbBIE s
uu pador
€CKHe | 3aHs | MOATOT a
3aHATUS | TUSA OBKa
9) Tewma 4. buznec-nnan npoekra 6 - 4 - - 2
6 Tema 5. Opranuzanusi MpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoexra 6 - 4 - - 2
8 Tewma 7. TalitM-MEHEKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
yIPaBICHUYECKUX PEHICHH
10 Tema 9. Puck-MeHEHKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN LUK IPOCKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. O4Ho-3204Hast opmMa 0OydeHUs
TpynoemkocTs, 4yac
AynuTopHasi padora Camo
Cemun
Ne Pa3nenni/Tembl apckue/ Jlabo | Ilpax | crost
n/n AUCHUILTAHBI Bcero | Jlekn | mpakTu paTop | THHEC | TR
. qeckme | TP Kast Hasl
sapsmy | AHAT | ToAro pabo
o usi TOBKa | Ta
1 BBenenue. 6 1 4
VYrpasiieHre MPOSKTaMH KaK HaydHast
TUCIUIIIMHA U TpakThueckas cdepa
JIESTSIIbHOCTH
2 Tema 1. Yro Takoe npoekTt? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKU TIPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - 2 - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIIEMIINH, TBOPUYECKOE MBIIIJICHIE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
VIIPaBJICHUS TTPOSKTAMU U MPOCKTHON
JESITEIIbHOCTHIO
5 Tewma 4. buznec-mnan npoekta 4 - 2 - - 4
6 Tema 5. Opranuszanus NpoeKTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tema 7. TaliM-MEHEJPKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - 1 - - 4
yIpaBIECHYECKUX PEeIICHUI




TpyroemkocTsb, yac
AynutopHasi padoTa Canto
Cemun
Ne Pa3nesbl/Tembl apckue/ Jlabo | Tlpax | cros
n/n AUCHHUILIHHBI Bceero | Jlekn | mpakTu patop | Tudec | TeIh
. qeckue | TP Kast Hast
samsry | ST | ToAro pado
N ust TOBKa | Ta
10 Tema 9. Puck-meHepKMEHT TpoeKTa 6 - 1 - - 4
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepiieHne npoexra 4 1 4
13 Tema 12. MapkeTuHr npoekra 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma oOydeHus
TpyaoemkocTh, yac
AyautopHasi pabora Camo
Cemun Jlabo | Ilpak | cTost
Ne Pasnenni/Tembl apckue/ P
n/n AUCHUTLTAHBI Bcero | Jlekn | mpakTu patop | THHCC | TR
. qecxme | HPIC Kast Hasl
samsmy | AT | ToAro pado
a usi TOBKa | Ta
1 Brenenue. 6 2 4
VYrpaBneHue MpoeKTaMHu Kak HaydHas
JTUCITUIUIMHA W TIpakTHyeckas cdepa
JESITENIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUU 4 - - - 4
MpPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIpaBJICHUS MPOSKTAMU U MPOCKTHON
JESITEIIbHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - - - 4
6 Tema 5. Opranu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEPKMEHT MTPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YIOPaABJICHUYECKUX PENICHUIN
10 Tema 9. Puck-MeHepKMEHT TpoeKTa 6 - - - 6
11 Tema 10. )Ku3HEHHBIN LIMKIT TPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHne npoexra 4 4




TpynoemkocTh, 4yac
AyauTopHas padorTa
Y. P P Camo
Cemun Jla6o | Ilpak | cros
Ne Pa3nennl/TeMbl apckue/ p
aTop | THYeC | TeJb
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu parop
HBIC Kas Has
15478 YeCcKHUe
3aHAT | moaro | pado
3aHATH
N ust TOBKa Ta
13 Tema 12. MapkeTHHT IpOeKTa 4 - - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3aueT
Hroro 72 8 64

3.3 Conepskanue QUCIUILTHHBI

BBenenmne. YrpaBieHue NMpoeKTaMH B MaTEpUAIOBEJICHHWU KaK Hay4Hasl JUCUUIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHbBIE TMOHATUSA AMCLUIUIMHBI YIPABJICHUS IPOEKTaMU. YIIPABIECHUE IPOCKTAMH U
IIPOEKTHAsl JESATEIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHHE I Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M o0liecTBa, 0OCOOEHHOCTH OpPraHU3ALUU NPOEKTHOW JesTeIbHOCTH, MHUPOBON OIIBIT.
Oco0eHHOCTH TPUMEHEHUSI IPOEKTHOTO 00YUYEeHUsI B Chepe BBICIIETO MHKEHEPHOTO0 00pa30BaHus U
BJIMSIHUE INPOEKTHOro OOy4yeHMsI Ha MpO(ecCHOHAIBHYI0 KOHKYPEHTOCIIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKU MTPOeKTa. [IpoekT kak 0ObEKT ynpaBieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHBIC XapaKTEPUCTUKU MMPOCKTA.

Knaccudukanus npoekToB, MpU3HAKK KJIacCH(PUKAIIUU POEKTOB. Llenu co3nanus mpoeKToB.
Ucrtopust pa3zButust YmpapiieHUs MPOEKTaMH B paguoTexHUKe. [IpoekT kak OOBEKT yIrpaBieHUS.
MeTononorus ynpaBieHHs IPOESKTaAMH.

Tema 2. Pa3paboTka KOHIENIIUN POEKTA, OCHOBHBIE TPEOOBaHMSI K KOHIIETILIUH, TBOPUYECKOE
MBIIIJICHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMATIBHON MOTpeOHOCTH obuiecTBa. Maest mpoekTa:
dbopManuzanus uaen, albTepHATUBbI, TapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPraHU3allMM IMPOLECCAa YIPABICHUS MPOEKTaMH U
IIPOEKTHOM J1€ATEIIBHOCTBIO.

ITpoexT kak cucrema (KapTa MpoeKTa, MachnopT MPoeKTa, CTPYKTypa mpoekta). [TunoraxHsIit
IIPOEKT

Tema 4. busHec-1U1aH NPOEKTA.
TpeboBanus k comepkaHuio OuM3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIE pa3/ieibl U UX
xapaktepucTuku. OleHKa MPHUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIT HHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranuzanus OpoeKTHOM nesTenbHOCTH. OlLeHKa PecypcoB M pecypcooOecreyeHHOCTH
npoekTa. Buemnss cpena npoekta. Crelikxomnaepsl. BHyTpenHss cpeaa npoekra, GpopMHpOBaHUE U
YIpaBJICHUE BHYTPEHHEW CPEAON MPOEKTA.

Tema 6. Komanaa npoekra.
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OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAaHIbl MPOEKTa, COLMAJIBHBIE POJIH.
TpeOoBanusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHMABI. JKW3HEHHBIM LUK KOMaHIBI MPOEKTA.
OpranuzannoHHas KyJabTypa MpoeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaitmM-MeHEePKMEHT MPOEKTa — 3TO METO/IbI yIpaBlieHus BpemeHeM. Jljist oOydaromierocs: —
TEXHUKH CaMOOpTaHU3aIlMK W yIpaBlieHus coOor. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEMsS W IKOHOMHUTH pecypchl. Uem OOJbINe 3aJlyMAaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAUE€CTBO HAIICH paOOThI U KU3HH.

OcCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHHU U yIIpaBiieHHs. BpeMst Kak OJMH U3 IIaBHBIX
pecypcoB mpoekTa. BpemeHnHble orpaHideHus mpoekTa, quarpamma ['anTa.

Tema 8. Pa3paboTka 1 pUHATHE YIPABICHYECKUX PELICHUH.

VYrpaBneHueckoe pelieHue MpeAroaracT CPaBHUTEIbHYIO OLIEHKY psla aJbTepPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIONIETO0 HHTEpecam
npoekra. PazpaboTka 1 npuHsTHE yIIPaBICHYECKUX PEIICHUH B TIpoLiecce pa3paboTKH U peasln3auu
npoekTa. Bunsl (kmaccudukanys) yrnpaBIeHYeCKHX pPEHICHUH, OCHOBHBIC TEXHOJOTHH IMPHHATHUS
YIIPaBICHYECKUX peUIeHU. MeTopl OlleHKH 3()(EKTHBHOCTH YIIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toprdens puckoB nmpoekta u ero GopMupoBanue. J[omycTiumbpie/ HETOMTYCTUMBIC TIOKA3aTEIIN
puckoB. OLeHKa pUCKOB IPOEKTa U COBPEMEHHBIE TEXHOJOTHMU YIPABICHUS PUCKAMU IPOEKTA.
BrusiHue prCKOB HA MPOIECC peaTn3ali MPOeKTa (CTOMMOCTh, pecypehl u T.1.) Kiaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIPaBJI€HUE PUCKAMU ITPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN LUK TPOCKTA.

JKWU3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TAMOB, YePe3 KOTOPHIC MPOXOJISAT
MIPOEKTHI OT UHUIMAIIMK JI0 3aBEPIICHHS HE3aBUCUMO OT WX crenupuku. YeTkoe MOHUMaHUEe ITUX
da3 mo3BONSET MEHEeIKepaM U PYKOBOAMTENSIM MaKCHUMalbHO A(P(HEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IMKJA MPOEKTa, MX XapaKTePUCTUKU U (YHKIIHH.
VYrnpaneHue KU3HEHHBIM LIUKIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoekTa.
3aBepIIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cramuu. OtneHka 3¢h(eKTuBHOCTH
npoekTa. ColMaabHbII U SJKOHOMHUYECKHUH 3 (EKT OT peann3alnu NpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIrOBO€ COIPOBOXKJIECHHWE TIPOEKTa U MLIECTh COCTABISIOUIMX: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTHUHra; (OpMHUpOBaHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKETHMHIa MpOEKTa; OI0/HKET MapKeTHHIa MpPOEKTa; peanu3alus MEpONnpHUsITUH 110
MapKETHHTY IIPOEKTA.

3.4 TemaTnka CeMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IpaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anatue 1 k reme Benenue. YnpasieHue mpoeKkTaMu B
MaTepHalOBEICHUH KaK HayyHasi TUCLMITIIMHA U MTpaKTHuecKas cdepa qesTeIbHOCTH.
[IpencraBnenne mpemnomaBaress, MPOBEPKa COOTBETCTBUS YYEOHOW TPYIIBI M KOJUYECTBA
CTYACHTOB B Heil. @DOpMHUPOBaHUE OKOHUYATEIbHBIX CIIMCKOB CTYAECHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
OOGcyxenue:
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- (I)opMaTa y‘-IeGHBIX 3a,[[aHI/II71 HHIAUBUAYAJIBbHBIX, KOJIJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHHUILTUHE «YTIPABICHUE TPOCKTAMMIY,;

- OpraHu3allys 1 MpoBeJIEHUE TEKYIIEro KOHTPOJI 3HaHU oOydaromuxcs B popme ompoca.
Bri6op Tembl pedepara/scce, MpenCTaBIAIONIET0 COO0H KPaTKoe U3JI0KEHHE B MTUCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJbTaTOB TEOPETHYECKOr0 aHaIW3a OMNpPEICICHHON HayuHOU (yueOHO-
UCCIIEIOBATEIBCKON) TEMBI, TJ€ CIIYIIATEeNIb PACKPBIBAET CYTh HUCCIIEAYEeMOU MpOOIeMbl, TPUBOAUT
pa3IryYHble TOUYKH 3PEHUs, a TaK)Ke COOCTBEHHBIE B3TJISAbl HA HEE.
YTOo4YHEeHUE TeMaTHKH pedepaToB U BHICTYAIOMIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU TIPOEKTA.
OOcyxeHHe TOHATHS TPOCKT, IeJe W 3aJad YIpaBiICHHs MPOCKTaMH; JTAloB IPOCKTa M HMX
BEITIOJTHEHME. V3ydeHne CyIecTBYIOINX MEXKTYHAPOIHBIX U POCCUUCKUX acCOIUAIUI YIIPaBICHUS
npoeKTaMu. MeXTyHapOIHbIC M HAIIMOHAILHBIC CTAHAAPTHI YIPABICHUS IPOCKTAMH.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJarommuxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TemMe 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxxneHrne KOHIENIMU TMpoeKkTa. V3ydyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranu3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydarommxcs B (hopme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3aHsiTie 4 Kk reMe 3. OCHOBHbIE 3aKOHOMEPHOCTHU YIPaBICHUS
IPOEKTAMU U MPOEKTHON AEATENbHOCTBIO.

OOcyXaeHne TEepMHHA <IIPOEKTHasl JesTeIHHOCTHY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIA LUKI MPOoeKTa: ero ¢gassl U 3Tanbsl. OCOOEHHOCTH
yIIpaBJICHUS] JKU3HEHHBIM IHKIOM TpoekTa. [lapameTrpsl M XapaKTEpPUCTHKH IMPOEKTHBIX paloT.
Mogenu u cTpaTeruu ynpapieHUs IPOSKTaMH.

Opranu3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydarommxcs B (hopme ompoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOMUX K
3aHATHUIO 5.

3.4.1.5 Cemunapckoe/mpakTu4eckoe 3auaTue 5 k teme 4. buzHnec-minan mpoekxTa.

OO6cyxnenne noHsATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypoBHH MJIaHUPOBAHUS MTPOEKTA.
B3aumocBsa3p  (yHKIMI ynpaBieHHs TNpoeKToM M OusHec-miaHa. [IpomeccHelif moaxon K
YIIPaBJICHUIO TPOCKTOM. [IpuHIHIEI A(PGEKTHBHOTO YIpaBIeHHUs TMPOSKTOM. bH3Hec-TUIaH |
MOCJIEI0BATEIBHOCTD HTANOB YIPABJICHUS IPOSKTOM.

Opranu3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3aHsaTie 6 k reme 5. Opranuzanus npoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus NpoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pazpaborka muccuu, uenel u 3amad npoekrta. [Ipasuiia
IOCTpOeHHUsI JiepeBa 1ienell. Peccypco-obecneuenne npoekra: TpeOOBaHUS K HEMY.
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Opranu3anys 1 MpOBEACHUE TEKYIIET0 KOHTPOJS 3HaHWKM o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHITHIO 7.

3.4.1.7 CemunHapckoe/mpakTU4IecKoe 3auaTue 7 k teme 6. Komanma npoexra.

OcHOBHbBIE TPUHIUIBI (HOPMHUPOBAHKS KOMAHJBI TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaH/bl. YTIpaBlIeHHEe KOMMYHUKAIUSIMHU B KOMaH/IE.

Opranu3zaiys u IpoBEACHUE TEKYIEro KOHTPOJISI 3HAHW o0yJarommxcs B ¢opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 8.

3.4.1.8 CemuHapckoe/mpakTudecKoe 3auartue 8§ kK reMe 7. TaliM-MeHEePKMEHT MPOEKTa.
OO0cyxieHre MOHSTHS TAWM-MEHEIKMEHT MPOCSKTa KaK METO/1a yIpaBlieHUs: BpeMeHeM. s
oOyuaromerocsi — Kak TeXHUKa caMOOpPTraHU3allK U yIpasiieHus: coooit. [lnanupoBanue BpeMeHu U
HSKOHOMHUS PECYPCOB B YIIPABJICHUH MPOEKTOM.
Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue ped)epaTroB MO TEME 3aHATHSA. Y TOUHEHUE TEMaTUKH pedepaToB M BBICTYHAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTiuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHYECKUX
peLeHui.

OOcyxeHue yOpaBlIEHYECKOTO peIIeHHss Ha OCHOBE aHaju3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €T0 TPHHATHS B yIpaBlIeHHH MpoekToM. Touka Oe3yObitounoctu. OOcyxkaeHne
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHaJIM3a acCCOPTUMEHTHOW moiuTuku. [IpuHsATHE pelieHuil mo
neHooOpazoBanuto. OOCYXICHHE 3a1a4d ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaiys u NpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUM oOydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB M BBICTYIAIOIIUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUCK-MeHEKMEHT MpoeKTa.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
OTpeAeNuTh ¥ TMPEeNOTBPATUTh PUCKU JHOO MHUHHUMHU3MPOBATh WX  TOCIEACTBUS IS
npoekta. OOCyX AeHHe NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaACTUYHOMN WJIN MTOJTHOM MOTEpU
WHBECTOPOM COOCTBEHHBIX BHokeHUH. OOcykaeHne HeauBepcuPuUUPyeMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHbIN, PUCK M3MEHEHUS NMPOUEHTHbIX CTABOK, BAJIOTHbIH, WH(IAUMOHHBII
nojutndeckuii. OO0cy:kaeHne auBepcUPUUMPYEMBbIX (HECHCTEMHBIX) PHCKOB: [1eJIOBOIO,
(¢punancosoro, onepanuoHHoro. O0cy:KI1eHHue MeTOJ0B OLEHKH HWHBECTMLUHMOHHBIX PHUCKOB:
JKCIEPTHOI0 MeTO1a, METO1a AHAJIN3a, METOAA AHAJIOIMii, METOJAA KOJIUYeCTBEHHOH OLIEHKH.

Opranuzainus ¥ NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aasTro 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ausitue 11 k reme 10. )KuzHeHHBIN ITUKIT TPOCKTA.

OO6cyxaenne )KM3HEHHOTO ITUKJIIa IpoeKTa. JKU3HEHHBIH 1TUKII TPOEKTa IIOMOTAET: YIIYUIIUTh
KOMMYHHKAITMIO MEXKIY KOMaHAON M 3aKa3uMKamH;, OBITh YBEPEHHBIM, YTO MENbh JOCTHXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABJIATh PUCKAMU U MUHUMU3UpPOBaTh ux. OOcyxaeHue ¢as
YKU3HEHHOTO IIMKJIa IPOEKTa: MHUIMAIUS, TUTAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranm3anys 1 MpoBeJACHUE TEKYIIETO KOHTPOJIS 3HaHWKM o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHsTHIO 11.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.12 Cemunapckoe/npaktudeckoe 3anstue 12 k reme 11. 3aBepuieHue npoekra.

OOcyx/JeHrue 3aBepIICHHUs] MPOEKTa KaK 3aKIYUTENBHOTO 3Tana €ro >W3HEHHOro IIMKJIa,
pe3yJIbTaToOM KOTOPOTO SBIISIETCS MOJITBEPKICHUE u JIOKYMEHTaIbHOE
o opMIICHHE 3aBEpPIICHHS BCEX pPa0OT MPOEKTa U OKOHYATEIIbHOE pa3pelieHue BCEX CIOPHBIX
BOIIPOCOB MEXKJYy 3aHMHTEPECOBAHHBIMHU CTOpOHAMH MpoekTa. OOCyXIeHHe CIIEHAPUEB 3aKPBITUS
IIPOEKTA:

- E©CTECTBEHHOE 3aBEpILEHUE NPOEKTa (IIPOUCXOIUT, KOrJa MPOEKT TOCTUraeT CBOMX KOHEUHBIX
LieJIel U 3aKpbIBAETCS €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBCHHOE  3aBEpIICHHWE  TpoeKTa  (MPOMCXOIUT, KOTJAa  MPOEKT  JIOCTHTAeT
MPEKICBPEMEHHOT0 3aBEPILICHHUS 10 Pa3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHHUSM PHIHOYHON
CUTYaIlUH; IPOCUETaM MPH IITAHUPOBAHUY U B XOJIC pEaTH3aIH TPOCKTA; BOSHUKHOBEHUS YCIIOBUH,
KOTOpBIE JIeNIAl0T Peaiu3allnio MPOEKTa JUIsi HHBECTOpa OeCIioe3HOMn).

OOcyxeHrne anropuTMa 3aBeplieHus npoekta. OOCyKICHHEe W3MEPEHHsI OICHKH COIMAILHOM
3HaYUMOCTHU IIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYMAIONIUX K
3aHsATUIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpOEKTa.

OO6cyxneHre BHEIIHET0 W BHYTPEHHErO0 MapKEeTHHTa MpoekTa. PaccMOTpUM MapKeTHUHT B
JIBYX acleKTaxX: coJiep)KaHue MapKEeTHHTa MPOEKTa U peaau3alus MapKeTHHra Ha Pa3IMYHBIX dTanax
€ro JKM3HEHHOTO mukia. OOCYXIeHHE WIECTH COCTABJISIOMIUX MAPKETHHTA: MapKETUHTOBBIC
UCCleIoBaHMsl; pa3paboTKa CTpaTeTud MapKeTuHra; (HOpMHUpOBAHHE KOHIEMIIMM MapKETHHTa;
mporpaMMa MapKETHHTa TPOEKTa; OI/HKET MAapKEeTHHTa MPOEKTa; pean3arysi MEPONPHITHHA I10
MapKEeTHHTY TpoekTa. Mozenb KU3HEHHOTO 1MKJIA MPOAYKIMU KaK OJUH W3 BaXKHBIX SJIEMEHTOB
KOHIICTIIINH TPOEKTA.

3acnymuBanue pedepaToB M0 TEME 3aHSTHS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3anstie 14. O630pHOE NPaKTHUYECKOE 3aHATHE.
OO030pHOE MNPAKTUYECKOE 3aHATHE: MNPOEKT KakK OOBEKT ympapieHHs.OpraHuzanus Hu
MIPOBE/ICHHUE TEKYIIETO KOHTPOJIS 3HaHUIM 00yJaromuxcs B popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBalOTCs TEMBbI 3aHATHI ¢ IIepeuHeM J1a00paTOPHBIX PaboT)
JlabGopaTopHble 3aHATHS HE MIJIAaHUPYIOTCS.

3.5 TemaTnka KypcOBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBble npoekTsl (KypcoBble pabOThl) HE MIaHUPYIOTCSL.

4  YuyeOHO-MeTOAUM4YeCKOE U HH(POPMALIMOHHOE O0ecTeyeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HOpMaTI/IBHBIC JAOKYMCHTBI U FOCTLI pU U3YYCHUUN NUCHUIIIIMHBI HC UCITIOJIBb3YIOTCA.
O6yqa}0mnecsf HpI/I I/ISY'-IGHI/II/I JUCHUITIINTHBI HpI/I HeO6XO)II/IMOCTI/I MOFYT BOCITIOJIB30BAaTHCA
OTpacJIeBBIMU HOpMAaTUBHBIMU JoKyMeHTamu 1 [[OCTamu.

4.2 OcHOBHAasl UTEpaTypa
1. Bep3yx, D. YnpaBieHue npoeKkTaMu: yCKOpeHHbIH Kypc 1o nporpamme MBA / D. Bep3syx.
- M.: Jlnanextuka, 2019. - 480 c.
2. banamos, A.M. YnpasineHue npoekramu: YU4eOHMK U MPAKTUKYM JJISl aKaJeMHUYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- JIro6epust: FOpaiir, 2016.- 383c.
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3. 3y0, A.T. VYmpaBnenue mnpoekTaMu: YYEOHHK M TPAKTUKYM I aKaJeMHYECKOTO
OakamaBpuata / A.T. 3y0. - Jlro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJIbHAS JIUTepaTypa

1. busnec. Ilonnas sHimkioneaus. — M.: Dkemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yae6HOoe mocodue / moxa pea. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumMarenscTBo: yueObnuk / nmox pen. B.S. I'opbunkens, I'.b. Tlomska, B.A.
[IBanpmapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-JAHA, 2007.

5. IlpennpunumMarenscTBO: yueOHuk / moa pen. B.SA.I'opbunkens, I'.b.Ilonska . — 5-¢ usn.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. Heroron, P. Ynpasnenue npoekramu ot A 1o S/ P. HetotoH. - M.: Ansniuna [TaGmautep,
2018. - 180 c.

7. OdpunmanpHbiii caiit denepaabHON CIy)Obl TrocynapcTBeHHON crtaTuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX pecypcoB u dkojoruu Pd. http://www.mnr.gov.ru

10. HuctuTyT nemorpaduyeckux ucciaenoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIpaBiE€HUE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPATHBHO-YIPABICHYECKUNA TTOPTAI.

14. www.akeu.ru — acconuaiiisi KOHCYJIbTaHTOB 10 YKOHOMHKE M yIIPABIICHHIO.

4.4 JnekTpoHHBIE 00pa3oBaTeIbHbIE PECYPChI

1. ITnardopma nudposoro odpazoanus Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlmunbiii kabuneT obOyuaronierocs (moptdoiuo) (BX0J B JUYHBIA KaOMHET pa3MeleH Ha
ounuansHOM caiiTe YHHMBEpPCTUTETa M BKJIIOYaeT B ce0s MOpT(HOIUO CTYAEHTA, HJIEKTPOHHbBIE
BEJIOMOCTH, PSUTHHT CTYACHTOB U 00ECIICYNBACT:

- ¢ukcanmio xo/1a 00pa30BaTENFHOTO MPOIIECCa, PE3YIBTATOB MPOMEKYTOUHON aTTECTAUU U

Pe3yJIbTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOTpaMM 00yUarOIIUMHUCS,
- (hopMHUPOBAHKE HIEKTPOHHOTO TOPT(HOINO 00YHAIOIIETOCs, B TOM YUCIIE C COXpaHEHUE padboT

00yyaroIerocsi, pelieH3uit 1 OIeHOK Ha 3TH padoThI;

3. Moctym k nHOOPMAIIMOHHO-TEIICKOMMYHHUKAITMOHHON ceT « HTepHeT»

4. DrneKkTpoHHbIE OWONMOTEKH, BKIIOYAIOIIME JIIEKTPOHHBIE KATAJIOTH, TMOJHOTEKCTOBBIC
JOKYMEHTHI U 00€CTICYMBAOIINE JIOCTYTI K y4eOHO-METOTUIECKAM MaTepHuaIam

5. Cucrema «Anturuiaruaty - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecnieunBaeT MHQOPMAIMOHHOE, TOKYMEHTaJIbHOE
ABTOMATHU3UPOBAHHOE COIMPOBOXKIACHUEC O6paBOBaTeJ'IBHOl"O mnmpounecca.

4.5 JInueH3nMOHHOE ¥ CBOOOIHO PacnpocTpaHsieMoe NPOrpaMMHOe

o0ecrneueHune
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble TpodeccHOHATIBbHbIE 0a3bl JaHHBIX U HHGPOPMAIMOHHbIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC  «Koucynbrautllnioc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum qoctyma: cBOOOHBIH.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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5 MarepuajibHO-TeXHHMYECKOe oOecriedeHne

1. Aynutopus A NpOBEAEHUS MPAKTUYECKUX 3aHATHM.

2. NHTepakTUBHAs JOCKA.

3. KommbroTepHslii K1acc ¢ BbIxoa0M B IHTEpHeT.

4. Aynurtopusi AJig TPYNIOBBIX U WHIUBUYAIbHBIX KOHCYJbTALMM, TEKYIIET0 KOHTPOJS U
MIPOMEKYTOUHOM aTTecTaluu.

5. Ayaurtopusi s CaMOCTOSITETIbHON paboTHI.

6. bubnuoreka, YNTaNLHBIN 3aJl.

6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHAAUUM ISl NpenoaaBaressi MO0 OpPraHU3alMu
00y4eHus

JlanHblil pasfen Hactosmied paboueld mporpamMmbl MpeAHA3HAUYEH I HAuYMHAIOLINX
npenoaaBaresieil U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIIHMX OIbITa MPEN01aBaTEIbCKOW padoThl.

JucuunnuHa «YnpaBieHHe MPOeKTaMu» IBIgeTCs nucuuruinHoi yactu PYIL, popmupyemoii
y4acCTHHUKaMHU 00pa3oBaTesIbHBIX OTHOIIeHUN Onoka bl«/lucummmmnsl (Mmoxymu)» - B1.2 «Yacts,
dbopMupyemasi ydyaCTHHKaAMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 00ecredrMBaeT HayallbHBIM 3Tamn
dbopMHUpOBaHKE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «Paanorexuukay
npoduns «HTeneKTyalbHas paiodJIeKTPOHUKA U TPOMBIIUICHHBI HHTEPHET BEIEii».

OcHOBHOE BHMMaHHME B IIPOLIECCE OCBOEHHUS TEM Kypca IMpEenoJaBaTell0 CIENYET YAEISATh
BOTIpocaM (OPMHUPOBAHUS TIOHUMAHUSI HOPMBI IIPOCKTHOM JIESITEIHHOCTH.

[Ipu u3yyeHUH TUCHUILUIMHBI HEOOXOAUMO O0ECIeYUTh TOHUMAaHUE CTYJACHTaMU CYIHOCTU
IIPOEKTHOM JeSATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METO/I0JI0IMH Pa3BUTUSI MHHOBALIMOHHOM UJIeU
JI0 YPOBHS MacIiTabupyemMoro 6usHeca.

Teopernueckoe M3y4€HHE OCHOBHBIX BOIPOCOB  pa3/eiOB JUCUUIUIMHBL  JOJIKHO
3aKPEIUIATHCS aKTUBHOW MPaKTHUECKOW pabOTOMN B paMKaX AUCHUILIUHBI «Y IIpaBlIeHUE POESKTAMI.

JUia  akTUBM3aUMK y4eOHOro Tpolecca MpU H3YYEHHM JAUCHUIUIMHBI 3((EKTUBHO
NpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOydaronuxcs B popMe onpoca, a Takxke 3aciaylIMBaHue
pedepaToB o Teme 3aHATHUA.

B ycnoBuMsX ~ KOHCTpyUpOBaHMs ~ 00pa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOT'O I10/IX0/la MPOU30IUIO KOHIENTYyaJlbHOE HW3MEHEHHE pOJiM IpernojaBaress,
KOTOPBII HapsAy C TPAaAULIMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJIHAET (PYHKIIMIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW pabOThl CTyJ€HTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKH U
UHTEepHpeTanuu HHGOpMaAMM, HEOOXOAMMOHN MJi NPaKTHUECKOro MAEHCTBHS W JalibHEHIero
Pa3BUTHS, YTO JOJDKHO OOSI3aTENIbHO YYUTHIBATHCSA NMPU MPOBEACHUM MPAKTUYECKUX 3aHATHI IO
JUCLIUIUINHE «YTIPABJIEHUE TIPOEKTaMMI.

[TonpoOHoe copepkaHME OTAEIBHBIX Pa3/eiOB TUCLUIUIMHBI «YTpPaBICHUE MPOEKTaMM»
paccmaTpuBaercs B 11.3.3 paboueil mporpamMMsl.

Temaruka npakTHUECKUX 3aHATUHN MO pa3zesaM AUCHUUIUIMHBI U BUJIaM 3aHATUN OTpakeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne NpaKTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeIUAIN3UPOBAHHON JIUTEPATYPhl U MOMYISIPHBIX NEPUOIUYECKUX U3/IaHUN;

- CHEIHMATM3UPOBAHHBIX HH(POPMAIITMOHHBIX CaliTOB;

- (hopMHpoOBaHKE HAYYHO-0OOCHOBAaHHOI'O TIOHUMAaHUsI OCOOEHHOCTEH yIpaBIeHHs TPOEKTOM
COBPEMEHHBIX 00YyJarOIUXCS;

- MOCTAHOBKY IleJiel, OIpeleieHne 3ajJiay, IUIAHUPOBAaHHE O0XKMJIAEMOro pe3yJjibTaTa INpHU
3aBEPLICHUH IIPOEKTA;

- MapKETUHTa [TPOEKTA.

B 1n.3.3 ykazaHo Temaruyeckoe coAep:kaHue guciumuinHel. B m.3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUYECKUX W JIa0OpaTOPHBIX 3aHATUN. [lepeueHbh OCHOBHOW M TOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MNpEnojaBaHUs
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JTUCIUTIINHBI «YTIpaBIeHUE TPOEKTaMH», TMPUBEICH B 1.4 HaAcTosmIe pabodeil mporpamMmbl.
[IpenogaBarento cieayeT OpPUEHTUPOBATH CTYACHTOB Ha MWCIIOJIb30BAHME IIPU IOATOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHSATUSAM 0 JUCIHUILUIMHE COBPEMEHHON HAYYHOU JIUTEPATYPHI.

q)OHI[BI OLCHOYHBIX CPCACTB JIA TCKYLICTO KOHTPOJIA H HpOMGXCYTOqHOﬁ arTTecranuu
oOyuarorerocsi mpuBeIeHbl B 1.7 paboueil mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJXO/a B
npouecce peannzanuu Ol

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXKYTOUHOH aTTecTallid IpeaycMaTpuBaeT
MOJArOTOBKY K 3a4€Ty 10 IPEJI0KEHHBIM B 11.7.3 BOIIpOcaMm.

6.2 MeTounquKne YKaszaHuda OJast oﬁyqamumxcﬂ 110 OCBOCHUIO JMCIUIIJIMHBI

[Tonydenue yriuyONeHHBIX 3HAHWA MO AWCIMIUIMHE JOCTUTACTCS 3a CYET AaKTUBHOM
CaMOCTOSTENbHON paboThl oOyvaromuxcs. BoigenseMble yachl 1eaecoo0pa3Ho HCIOIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAyYHOW JTUTEpaTypol Mo MpoOiieMaM TUCIUIUIMHEI, aHAaTN3a HayYHBIX
KOHIIECIIINI.

B pamkax nucHMIUIMHBI TPETYCMOTPEHBI Pa3IudyHbie (POPMBI KOHTPOJIS YPOBHSI TOCTHUKEHUS
00y4JaroIMMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMIETCHITHIA.

@opMBI TEKYIIETO KOHTPOJIA — aKTHBHOCTh palbOThl Ha MPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

dopMoO MPOMEKYTOYHOTO KOHTPOJISI M0 TUCHUILIIMHE SIBISIETCS 3a4€T B XOJI€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTHIKEHUS OOYYarOIIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 MGTOI[I/ILIGCKI/IG YKa3aHHuA 110 OCBOCHUIO JUCLUIIIINHBI.

CeMuHapcKue/MIPaKTUUECKUE 3aHATUS TMPOBOJSATCS B COOTBETCTBUU C COJEp:KaHHUEM
HacTosmell pabodeld mporpammbel B oduiaiin ¢opmare. IloceneHne ceMUHAPCKUX/TTPAKTHISCKIX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYCCKUX 3aHATHH TI0 JUCHHUIUIMHE «YTIpaBJICHUE
MIPOEKTaMU» OCYIIECTBISIETCA B CIEYIOMIMX (hopMax:

—  ONpOC MO MaTrepuajgaM, paCCMOTPEHHBIM Ha JIEKIHUIX U U3YYEHHBIM CAMOCTOSITEIHHO 110
PEKOMEHIOBaHHOM JIUTEPATYpPE;

—  aHauu3 M 00CYXKJEHUE BOMIPOCOB IO TEME 3aHSITHS;

— mpencTaBieHue pedepara/scce;

—  KpaTKO€ BBICTYIIJICHHE 10 TeMe pedepara/scce U OTBETHI HA BOMPOCHI.

AKTHUBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUUECKHUX 3aHATHUSAX SIBISETCS 003aTeNbHBIM.

[TogroroBka K TPaKTUUYECKUM 3aHITHSM O00s3aT€TbHO BKIIOYAeT B Ce0S U3ydeHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja W pPEeKOMEHJIOBAHHOW JIUTEepaTyphl Mg aJeKBATHOIO
MOHUMAaHHUS YCIIOBUSA U CIOCO0a BBITIOJHEHUS 3aJaHUM, 3alUIaHUPOBAHHBIX IpENoJaBaTeieM Ha
KOHKPETHOE ITPAKTUYECKOE 3aHSTHE.

6.2.2 Meroanueckue ykazaHus K BHEAYITUTOPHOU CaMOCTOSITENIbHOM paboTe.

CamocrostenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYIAOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeNbHbIX
yueOHBIX 3aHATHI. TEOPETUUYECKOro MaTepuajia U MpHoOpeTeHue TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMoCTOSATENBEHON PaOOTHI — MPAKTUYECKOE YCBOCHUE 00YUAIOIIUMUCS KOMIIETEHIUH.

CamocrosiTenbHas paboTa 00yJaromnierocst HaJj ycBO€HHEM y4eOHOro Marepualia o yueoHon
JUCLUIUIMHE MOXET BBINOJHATECA B OMOMMOTEKe YHHMBepcHTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTCPHBIX KJIaCCaxX, a TaKXKXE B AJOMAalIHUX YCIIOBUMAX. Conepmaﬁne U KOJHMYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromerocst omnpeaessercs y4eOHOW NpOrpaMMON JMCHUILIMHBL,
MCTOAUYCCKUMHA MaTC€pUuajlaMu, NPAKTHICCKUMU 3aJaHUAMU U YKa3aHUAMU IIPEIIoaaBaTCs.

V3yuyeHne OCHOBHOM M JONOJHMUTENHbHOM JINTEpaTypbl MO AWUCLUIUIMHE MPOBOAMTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e Ka)KI0M TEeMbI JJISI MOATOTOBKU K MPOMEKYTOYHOM arTecTaiuu 1o
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JUCHUIUIMHE «YTpaBlieHHe NMpoekTamMuy». CIHUCOK OCHOBHOW W JIOMOJHUTEIBHOM JUTEPATyphl MO
JUCLUTUIMHE TIPUBE/ICH B 11.4 HACTOsIIEeH pabodeid mporpaMMel.

[loaroTroBka K mpakTuyeckoMy 3aHATHIO. [lpakThueckue 3aHATUS MO3BOJSIOT Pa3BUBAThH Y
0o0y4arolerocss TBOPYECKOE TEOPETHUUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITENIbHO M3y4yaTh
JUTEpaTypy, aHAJTU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
C€CTh UMCIOT UCKJIFOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBIIIJIICHHA.

[lonroroBka K MNpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTana. Ha mnepBom Jrame
00yYaromuics TIIAHUPYET CBOIO CAMOCTOATENBHYIO PadOTy, KOTOpasi BKIIIOYACT: YSICHEHUE 3aaHus
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHON M JTOMOJHHUTENBHOM JUTEpaTyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE IYHKTHI MPEICTOSANICH MOArOTOBKH.
CocraBneHnue 1iaHa JUCHUILTMHUPYET U MOBBIIIAET OPraHu30BaHHOCTh B paboTe.

Bropoii aTan BKiIt0YaeT HEMOCPEACTBEHHYIO IMMOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
M3YYEHUS OCHOBHOM M JOMOJHUTENIBbHOHN jutepaTypbl. Oco0oe BHUMaHUE MPU 3TOM HEOOXOAUMO
o0paTHTh Ha COJIEpPKaHHWE OCHOBHBIX IMOJIOKCHUW M BBIBOJOB, OOBSCHEHHE SBJICHHA U (DAKTOB,
VSICHEHHE TPAKTUYECKOTr0 MPUIIOKEHHUS paccMaTpUBaeMbIX TEOpPETHUECKUX BompocoB. [lanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ II0 BCEM y‘-I€6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1LeJIbI0 00EeCTIeueHusI TECHOM CBSI3M M3Y4aeMOM TEMbI C pealbHOM )KU3HbIO.

['OTOBSICH K BBHICTYIUICHHIO B PaMKaX MPaKTUUYECKOTO 3aHITHS, TP HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 3a MIOMOILBIO K ITPENOaBATEINIO.

MeTtonuyeckue yka3aHus 10 MOATOTOBKE K TPOMEKYTOYHOM aTTeCTalluu

[TpoMexyTodHas aTTecTalus Mo TUCIUTUIHHE « Y TIPaBIICHUE MPOCKTAMID POXOIUT B (hopme
3aueta. [IpuMepHbIi MepedeHb BOMPOCOB K 3a4UeTy MO TUCIUILIMHE «YTpaBlIeHUE MPOEKTaMu» U
KPUTCPUH OLICHKN OTBCTA 06yqafomeroc;1 JJIsA IICJIGfI OLCHKU JOCTUXXCHUA 3asABJICHHBIX HHANKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETEHIIMU TpuBeaeHbl B coctaBe POC 1o IUCHUIUIMHE B 1.7 HACTOAIIEH
paboyeil mporpaMmsl.

OOyyaromuiicss OMycCKaeTcss K MPOMEKYTOYHOM aTTecTallid 1O JUCIHHUILUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3allui JUCIHUIUIMHBI IS WHBAJIWJIOB M JIMI[ C
OTPaHUYCHHBIMUA BO3MOYKHOCTSIMH 3/TI0POBBSI

OO0ydeHue 1o AUCUUILIINHE «YTIpaBlieHuEe IPOEKTaMU» UHBAJIUIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXHOCTSIMH 3710poBbs (asiee OB3) ocyiecTBisieTcst penoaaBaTesieM ¢ y4eToM 0COOCHHOCTEN
NCUXO0(U3UUECKOTO Pa3BUTHUS, MHAWBHUIYAJIbHBIX BO3MOXKHOCTEH W COCTOSIHUS 3/10pOBbS TaKHX
oOyJaromuxcs.

JIisi CTYIEHTOB C HapyIICHHSIMU OMOpHO-ABUTaTeNbHOM ¢GyHKMu U ¢ OB3 mo ciayxy
MpeyCMaTPUBAETCS COMPOBOXKICHUE JEKIUI U MPaKTUYECKUX 3aHATHH MyIbTUMEIUHHBIMU
CpEJCTBAaMU, pa3JaTOYHBIM MaTEPUAJIOM.

Jlia crynentos ¢ OB3 o 3peHHIo penycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3peHHusi, a TakkKe MPeaycCMOTpeHa BO3MOXKHOCTh  pa3paboTKu
ayJIroMaTepHuaoB.

[To nucuumninnae «YnpapieHUe NPOeKTaMu» 00ydeHHe HHBAJIUOB U JIUI] C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JIOPOBbSI MOJKET OCYIIECTBIATHCA KaK B ayAUTOPUH, TaK M C HMCIOJIb30BaHHEM
ANIEKTPOHHONW  WH(OPMAITMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO ToOpTaja H
JIEKTPOHHOM TOYTBHI.

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUs
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Kon u HaumenoBanue NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHIHil KOMIIEeTeHIIHHT OlLCHUBAHUS

IIK-4. Cnocoben NIIK-4.1 Ucnonb3yer

OCYIIECTBIISITh METO/IMYECKUE MPUEMbl TEXHUKO-

TEXHUKO- SKOHOMHMYECKOTO 00OCHOBAHUS

HKOHOMHUYECKOE MPOEKTHBIX PEIICHHUIA; [IpomexxyTouHas arTecTaius:

obocHOBaHUE NIIK-4.2 OcyiiecTBisiet 3a4eT

MPOSKTHBIX PeIIeHUH 1 | (PMHAHCOBO-IPKOHOMHUYECKOE

TEXHUYECKOE 3aJIJaHNe IJIAHUPOBAHUE MHKEHEPHOTO Texkyumii KOHTPOJIb:

Ha pa3paboTKy MPOEKTA; - OIIPOC HAa CEMUHAPCKUX/

PaIMOTEXHUYECKOU NIIK-4.3. PazpabaTsiBacT MPAKTUYECKUX 3aHATHUSAX;

CUCTEMBI C TOYKH TEXHUUYECKOE 3a/IaHNE Ha - pedepart/acce.

3pEHHUs TEXHUKO- pa3palboTKy paiuOTEXHUYECKOM

HKOHOMHUYECKUX CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-

MOKa3aTeNeH. SKOHOMUYECKUX MOKa3aTelen.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH

7.2.1 Kputepun OleHKH 0TBETAa Ha 3a4eTe
(bopmupoBanue kommnerenimu [1K-4, unnukaropsr UIK-4.1, UTIK-4.2, UTIK-4.3)
[TpomexyTouHasi arTecTanusi oOydJaromuxcss B popMe 3a4era MPOBOAUTCS MO PE3yJbTaTam
BBIIIOJTHEHUSI BCEX BUOB y4eOHOH paboThI, IPEAYCMOTPEHHBIX YU€OHBIMHU IIJIAHAMH 110 JUCIUIIIIMHE
«YTpaBiieHHE IPOSKTAMI», IIPH TOM YYUTBIBAIOTCS PE3YIIbTaThl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHHne cemectpa. OIeHKa CTENEHH JOCTIDKEHHS OOyJaroIMMHUCS IUIAHHPYEMBIX Pe3yIbTaToB
00y4eHUs 10 JUCHUITIMHE TPOBOJUTCS MPET0IaBaTesIeM, BEAYIIM 3aHATHS 10 TUCIUTUINHE.
ITo uroraM nMpomMeKyTOYHOI aTTECTAIMH 110 AUCLUIUIMHE BBICTABIISIETCS OLIEHKA «3aYTEHO»
WITH «HE3aYTECHO.

[Ixana oueHNBaHUA Onucanue

BoimonHeHs! Bce BBl yueOHOU paOoThl, MPeayCMOTPEHHbIE YUEOHBIM
iaHoM. O0y4aroluiics cnocoO6eH NCIOoIb30BaTh METOANYECKHIE IPUEMbI
TEXHUKO-3KOHOMMUYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  pEIICHU;
OCYIIECTBIISATh (MHAHCOBO-3KOHOMHUYECKOE IUIAHUPOBAaHKE
MHXEHEPHOTr0 IPOEKTa; COCTABIIATh TEXHUUECKOE 3a/laHue Ha pa3paboTKy
3auTeHo PaZMOTEXHUYECKON CUCTEMBI C TOUYKH 3PEHMSI TEXHUKO-DKOHOMUYECKUX
MTOKA3aTeNeH.

[Ipuy »TOM MOryT OBITH [JOIYILIEHBl HECYIIECTBEHHbIE OILIMOKH,
HETOYHOCTH, 3aTPYIHEHUS NPU AHATUTHYECKHUX ONEpalusix, MepeHoce
3HAHUW U YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYaLUH.

Komnerenmuu copmMupoBaHbl.

He BeimonmHeHn onuH wium Oornee BUIOB  yueOHOW  paboOTHI,
IPEIyCMOTPEHHBIX y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JEMOHCTPUPYET TEOPETHYECKHEe 3HAHMS, HE CIIOCOOCH HCIOIh30BATh
METOAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBAaHUS
He3zaureno NPOCKTHBIX  pEIICHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHMUYECKOE IIJIAHWPOBAHHE HMHKXEHEPHOTO MPOEKTa; He CcrnocoOeH
COCTaBIIATh TEXHHUYECKOE 3aJaHWe Ha Pa3pabOTKy paaTuOTEXHUYIECKOH
CHCTEMBI C TOUKH 3pPEHUs TEXHHKO-IKOHOMHUYECKHX IOKa3aTened U He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET




19

HIxaJja oneHUBaAHUA Onucanune

3HAYUTEJIbHbIE 3aTPYAHECHUS IPU OTIEPUPOBAHUU 3HAHUSAMU U YMEHUSIMU
MIPU UX [EPEHOCE HA HOBBIC CUTYAIIUH.
Komnerenuuu e chopMupoBaHsbI.

7.2.2. Kputepum oueHKH padoThl 00y4aonerocsi Ha NPAKTHYECKUX 3aHATUAX
(bopmupoBanue kommerenimu [1K-4, uamukaropsr UTTK-4.1, UTTK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTY/ICHT aKTHBHO Y4acTBOBAJI B 00CYKICHHH TEMBbI TPAKTHYECKOTO 331aHH,
IpeyCMOTPEHHOH IJIaHOM NPAKTHYECKUX 3aHATHI; HCIIOIb30BaJl METOIMYECKUE IPUEMBI TEXHHUKO-
9KOHOMHYECKOTO OOOCHOBAHUS IMPOCKTHBIX PELICHH; MPUMEHST (HHAHCOBO-IKOHOMHYECKOE
IUVIAHUPOBAaHHE WH)KEHEPHOTO IIPOEKTA; COCTABILI TEXHWYECKOe 3aJaHHe Ha pa3paboTKy
pPaAMOTEXHUYECKOW CHUCTEMBl € TOYKH 3PEHHS TEXHHUKO-DKOHOMHYECKHX  IOKa3aTeliei.
OOyyarommuiicss 4eTKO U 0e3 OIIMOOK OTBETUII Ha BCE KOHTPOJIBHBIC BOIPOCH], aKTUBHO paboTai Ha
HPAKTUYECKHUX 3aHITHUSX; IPEACTABUII pedpepaT U BBICTYIHI C COOOIICHUEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYICHT Yy4YacTBOBaJ B OOCYXKICHHH TEMBl HPAKTHYECKOTO 3aJlaHus,
HPEIyCMOTPCHHOM IUIAHOM TPAKTUYECKHUX 3aHATHH; OOydYaloUmMACS C KOPPEKTHPYIOLUIUMH
3aMEYaHMsIMH IPENOAaBaTelsi HCIOJB30BAT METOAMYECKHE IPHEMBl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHHsI TPOCKTHBIX pCIICHUIl; NpPUMEHsT (DUHAHCOBO-IKOHOMHYECKOE ILIAHMPOBAHUE
WHXCHEPHOTO MPOEKTa; COCTABIUI TEXHWYECKOE 3aJaHue Ha pa3pabOTKy paJnOTEXHHYECKOMH
CHCTEMbI C TOYKHU 3PCHHUS] TEXHHKO-IKOHOMHYECKUX MoKa3areneid. OOydJaromuiicss OTBETHI Ha BCe
KOHTPOJIGHBIE BOIIPOCHI, JOCTaTOYHO aKTHBHO PabOTal HA MPAKTHYECKUX 3aHATHAX; IPEICTaBHII
pedepar, HO HE BHICTYITHIL.

«3» (YIOBJIETBOPHUTENbHO): CTYICHT (parMeHTapHO YYacTBOBal OOCYXICHUU TEMBbI
HPAKTUYECKOTr0 3ajJaHus, MPEAYCMOTPEHHON IIAHOM MPAKTHYECKUX 3aHATHH; OOydJarolmuiics c
KOPPEKTUPYIOIMINMH 3aMEYaHUSIMHU TIPENOAABATEINs HCIOIB30BAT METOANYECKHE ITPUEMbI TEXHUKO-
SKOHOMHUYECKOTO OOOCHOBaHMS MPOEKTHBIX PEIICHUH; COCTAaBIAT TEXHMUYECKOE 3aJaHHe Ha
pa3paboOTKy paTOTEeXHUYECKOH CHCTEMBI C TOUKH 3PEHHSI TEXHHKO-DKOHOMHUYECKUX IOKa3aTelNei;
00y4aroNMicsl OTBETUJI Ha HEKOTOpPBIE KOHTPOJIBHBIE BOMPOCH! C 3aMEUaHUSIMU; HE IPEICTaBHI
pedepar.

«2» (Hey10BJIETBOPHTEJILHO): OOYUYarOLUIMHCS HE Y4acTBOBalI B OOCY)KIEHHM BOIPOCOB
IPaKTUYECKOTO 3aJaHMs, NMPELYCMOTPEHHBIX IUIAHOM IPAKTUYECKHUX 3aHATHI; OOydJarolIuics He
UCIIONb30Ba]l METOAMYECKHE MPHUEMbl TEXHHUKO-PKOHOMUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
pelIeHHH; He COCTaBIISUT TEXHMUYECKOE 3aJaHue Ha pa3paboTKy paJioTeXHUUECKOH CHCTEMBI C TOUKH
3pEHUs] TEXHUKO-PKOHOMHYECKHUX MOKa3aTesIei; CTy[JeHT OTBETWJ Ha KOHTPOJBHBIC BOIPOCHI C
OIIMOKaMH WJIM HE OTBETUJI Ha KOHTPOJIBHBIE BOIPOCHI; HE MPEACTaBUII pedepar.

7.2.3. Kputepun oueHKHU pe3yJbTATOB TECTUPOBAHUS
TGCTI/IpOBaHI/Ie 10 JUCHUIIIINHE ((praB.]'IeHI/Ie MMPOCKTaMMu» HE IPOBOJUTCA.

7.3 OueHOYHbIE CPeICTBA

7.3.1 Tekymuii KOHTPOJIb

(dpopmupoanue kommereniyu [1K-4, unmukaropsr UT1K-4.1, UTIK-4.2, UTIK-4.3)

ITpuMepHbIif IepeyeHb BOMPOCOB HA CEMUHAPCKOM/MIPAKTUYECKOM 3aHATHU
Bnusinue npoektTHOro 00ydeHus Ha Mpo¢decCHOHAIbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
Yro Takoe MUIOTAKHBIN IIPOEKT.
KakoBa posnp Ou3HeC-TIJIaHUPOBAHUS B YIIPABJICHUN TPOEKTAMHU.
CrelKkxonaepbl KaKk yUaCTHUKU BHEIIHEW CpeJlbl IPOEKTHON AESITEIBHOCTH.
[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.

asrwONE
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6. B yem BbIpakaeTcs BIMSHHE PUCKOB Ha MPOLIECC Pean3aluu MPOeKTa.

7. Kak ynpaBIsitoT )KU3HEHHBIM [IUKIIOM IPOCKTA.

8. B uem BbIpakaeTcsi counanbHbi 3G (HEKT OT pean3aluu MPoeKTa.

9. Kaxk npumensiercs quarpamma ['aHa B TalilM MEHEPKMEHTE YIIPABIICHUS TPOSKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbiBaeTcsi CTpaTerus U COCTAaBISAETCS OIOKET MapKETHHTa ITPOEKTA.

12. B 4em BbIpakaeTcsi SKOHOMUYECKHUM d(PPEKT OT peaau3aiuu MpoeKTa.

13. Yto Takoe MapKETUHTOBOE COMPOBOXKACHUE MPOEKTA.

14. Yro Takoe npoekt? B uem 3akioyaeTcs HCTOPUUYECKUI acTIeKT yIpaBlIeHUS IPOEKTaMU.
15. Kakue MHCTPYMEHTHI U METO/bI YIIPABIICHUS BPEMEHEM IPU BHIMOJTHCHHH KOHKPETHBIX 3aj1ad,
MIPOEKTOB, MPHU JOCTH)KEHUHU NTOCTABICHHBIX 11eieil Bam n3BecTHBI

16. B ueM BBIpaXECHBI NTPUOPUTETHI COOCTBEHHOH [EATEIBHOCTH, JTUYHOCTHOTO PA3BUTHUS H
poheccuoHaNBLHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

17. B yeM BbIpakaeTcs OIIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIIIaHA JIJIs1 HHBECTOPOB.

18. Kaxk opranusyercst IpoeKTHas ACSITEIbHOCTD.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH b IPOCKTA.

20. B ueM BbIpakaeTcsi OpraHu3alluoOHHas KyJabTypa MPOeKTa.

21. Ha3zoBuTe OCHOBHBIC TEXHOJOTHH TUIAHUPOBAHUS BPEMCHH B MPOCKTHON JCATEILHOCTH.
22. Yto Takoe noptTdesb pPUCKOB MPOCKTA.

23. Tlepeuncnute BUABI YIPABICHYECKHX PEHICHUH.

24. Kaxue omnepaTHBHBIC yIIpaBJIeHUECKHUE pelieHuss BaM n3BecTHEI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPIICHUS IMPOEKTA.

26. Kaxk peanuzyeTcs MApKETUHTOBOE COMTPOBOXKICHUE MPOEKTa

IIpumepHbIe TEMEI pedepara/scce
1. Knaccuuxkanus npoekTon

2. YHpaBJICHI/Ie IMPOCKTaMM U NPOCKTHAA ACATCIIBHOCTbE B COBPEMCHHOM MHUPC

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COMMATLHOM MOTPEOHOCTH OOIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. 'OTOBHOCTP K TOCTPOEHHIO NPOPECCUOHATBHON Kapbepbl U ONPEAETICHHUI0 CTpaTeruu
po(hecCHOHABHOTO PAa3BUTHS HA OCHOBE OLICHKH TPeOOBAHMM phIHKA TPYAa, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U ¢ Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOUYTEHUI.

6. BHemrHss 1 BHYTPEHHSS Cpefla MPOeKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE M YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHUH

8. IlepcrieKTHBHBIE yIIPaBIEHYECKHUE PEIICHUS M X PeaTU3alisl B IPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN MKJI KOMaH/bl IPOEKTA.

10. OcHOBHBIEC TEXHOJOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTAa, HMX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIIPABJICHUS] PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTa MK KUZHEHHOTO LIMKJIA IPOEKTA, UX XapaKTEPUCTUKU U (DYHKIUH.

13. VYmparieHue >Ku3HEHHBIM IUKJIOM MIPOEKTA B IPAKTUIECKOHN e TEITHHOCTH.

14. [lectb cocTaBIAIOMUX MAPKETUHIOBOTO COMPOBOXKICHHSI TPOEKTA.

15. IlpoekT kak cuctema, ero CTpyKTypa M JOKYMEHTAlMOHHOE O(OpMIIEHHE: KapTa IMpOeKTa,
[acIopT MPOEKTA.

16. busHac-maH: BUIBI, COCPIKAHUE, PAa3/IENbl U XapaKTEPUCTUKH.

17. Komanpja npoekTa 1 COlMalbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak OIMH U3 TIABHBIX PECYpPCOB IPOCKTA.

19. BpemeHnHbIe OrpaHUUEHUS IPOEKTa, TuarpamMma [ aHra.

20. Hdomyctumble/ HEOMMYCTUMBIC TIOKA3aTEIH PHCKOB M OI[CHKA PHCKOB MIPOCKTA.

21. Ouenka 3()()eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
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22. YmupaBieHYECKHE PEIICHUsI B TIPOIECCE YIPABICHUS MPOEKTOM.
23. TlnanupoBaHHE aCCOPTHMEHTA U aHAJIN3 aCCOPTUMEHTHON TIOJUTHKH B YIIPABJICHUN TPOSKTOM.
24. TlpuHsaTHE peleHHi 1Mo EeHO0OPa30BaHUIO KaK COCTABIISIONICH yIIPABICHYECKOTO PEILICHHMS.
25. TexHUKO-IKOHOMHYECKOE OOOCHOBAHME MPOCKTHBIX DEHICHHH W TEXHUYECKOe 3a/JlaHhe Ha
pa3paboOTKy PaMOTEXHUIECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMHYECKUX MTOKA3aTEICH.
26. Meroanueckre MpUeMbl TEXHUKO-3KOHOMHYECKOT0 000CHOBAHUS MTPOSKTHBIX PEIICHUH.
27. OUHAHCOBO-3KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOCKTA.
28. TexHuueckoe 3a/laHue Ha Pa3pabOTKy paTuOTEXHUYECKONH CUCTEMBI C TOUYKH 3PEHUSI TEXHHUKO-
9KOHOMHUYECKUX MOKa3aTEeIICH.

[To cornmacoBaHuIio ¢ IpernojaBaTesneM OOYYAIOMIMKUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

ITpumMepHOE 0630pHOE NPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IIPOEKTaMU

1. VYmpaBneHue — 3TO TMpPOIECC BO3ACUCTBUS Ha JIIOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHKe (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CUCTEMaMHM) CYLLECTBYET YEThIPE KJlacca YIpPaBIICHHUS:

— B HEKUBOW NpUpOJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYAJIbHBIX CHCTEMAX

— COLIMAJIBHBIX CUCTEMAX.

B yem coctouT od1iee ¥ IPOTHUBOMOIOKHOE MEXTY YIIPAaBICHUEM dTUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HanboJee CI0KHO U ouemy?

2. Jlobas cucrema ynpaBiaeHUs MAEIUTCS Ha JBE IOJCUCTEMBI: YIPABISAIOLIYI0 U
ynpasisgeMyo. s ocymiecTBieHuss (GyHKUMHA yIpaBiIeHUs YHPABISIOAS MMOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (DUHAHCOBBIMU),
o0ecrneynBaOIUMU  peajl3alluio  YIpaBIeHYECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIpaBiICHUS MOJpa3yMeBaeT HAJIU4YME CTPYKTYphbl, OpraHU3alud W MeXaHW3Ma YIIpaBJICHHUS.
PaccraBpTe MX B MOpsAKE 3HAUUMOCTH.

B uem coctout paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371eMEeHTOB ylpaBieHUs s
Bac Oyner nomunupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUS.

3. B ocHoBe 3(]deKkTUBHOrO ympaBlIeHUS JEKHUT CUCTEMA SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABIECHUS B YCJIOBHUAX DPBIHOYHBIX OTHOLIEHHM.
[TosicHuTe CMBLT U COZEpKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX mpeacTasisgeTcs Bam onpenensromym Ui JOCTHXKEHHS TTOCTABJICHHBIX LEIeH
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHIUIIBI MM METO/IbI YIIPABIIEHUs?

4. JIns MOBBILIEHNUS Ka4ecTBa MOATOTOBKU CIELUAIMCTOB B OOJIACTH YIPaBJIEHUS POEKTaMHU
(xak u B 10001 Apyroii cepe) MpUHIMITHATIBLHOE 3HAaU€HNE UMEET OpraHu3alysl yueOHOTro mmpolecca.
OO0pa3oBaHue UMeET JBE 1IeJU: COLHUaIbHYI0 U MpodeccuoHanbHyo ConuanbHas 11eJb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpALIEHUH AYXOBHOTO IOTEHILIMAjda HAalMH.
[TpodeccuonanbHas 1enb oOpa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUUYECKOTO TOTeHIHala s TOBbIIIEHUS J(P(EKTUBHOCTH UM KOHKYPEHTOCHOCOOHOCTH
pPOCCHICKMX KOMMaHUN. Ba)KHBIM MPUHIIMIIOM COBEPIICHCTBOBaHUS 00pa3oBaTeIbHOTO Ipoliecca B
Mocnonurexe cuuTaercsl MOBBbIIIEHHWE KadecTBa OOy4deHHs] Oyaymux OakalaBpOB HarpaBiICHHS
noarotoBkn 11.03.01 «Paguorexnuka» mnpodunb «VHTeIeKTyalbHas paJudodIeKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILEh».

Kakue ¢opmbel oOyuenuss B oOpa3oBaTesibHOM Tmporecce Bpl cumraere Haumbosee
nenecooOpasHeiMu U 3ppextuBHbIMU? [IpoaHanu3upyiiTe BHIBI MPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEeH CTETIEHU CIIOCOOHBIE BBI3BATH Y 00YUAIONIUXCS KeJTaHHe aKTHUBU3UPOBATH MBIIIIICHHE,
MPOSIBUTH CBOM TBOpuUeckue crocodbHoct. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Mornu OblI IPeASIOKUTH C LENbIO MOTYYEHHUS MPAKTUYECKUX HABBIKOB 00yJarolMMHucs B cepe
yIpaBiIeHUS MPOEKTaMH?




22

[IpumepHOe 0630pHOE MpaKTUIECKOe 3aHATHE (BapuaHT 2): [IpoeKT Kak 0OBEKT yrpaBICHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

[IpencraBeTe ce0s B ponu pykoBoauTess Bamied kommanuu. Ilpenmonaras 3HaHue
CTpATETMYECKON LeH Bamero OusHeca, MpUAyMaiTe HECKOJIBKO MJCH MPOEKTOB, KOTOpBIE OBl €i
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAaHUS — MAKCUMaJIbHAsl PEaTUCTUYHOCTD C Balllel TOUKHU 3pEHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATEIbHOCTb, OTPAHUYEHHOE YHUCIIO
yIpaBJsieMbIX [1APAaMETPOB, ONPEIeTICHHOE Hayallo Wik okoHYaHue. [1oAroToBbTe KpaTkoe onrcanue
MHHUIMAPYEMOTO MPOEKTA, YIeIUB BHUMAHHE )KU3HEHHOMY IHKITY, (ha3zam, [UTI03aM, OTPAaHUYCHHUSM,
napaMmerpam npoekta. CMoenupyiTe BO3MOKHYIO apryMEHTAIMIO 32 U IPOTHUB 3aIlycKa MPOeKTa.

2. Tpu 4acTo BCTPEYAIOUIUXCS ONPEICICHUS MOHATHS «IIPOSKTY:

[IpoekT — yHHMKaNbHBI WPOLECC, COCTOAIIMN U3 Ha0opa B3aUMOYBSI3AHHBIX H
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMu Haydala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYD ENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAs OTpaHUYEHUs IO BPEMEHM, 3arparaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3aHMMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
OTpeieieHHBIMA JaTaMH Hayalla ¥ OKOHYAaHMS, MPEAHA3HAUYEHHBIX AJI YCIENIHOTO JOCTHUKEHHS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHAs COBOKYINHOCTh CKOOpDAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
oTpezieIieHHBIMA TOYKaMH Havalla 1 OKOHYaHUsI, IPEeNPUHATAs] MHIUBUIYYMOM WJIM OpraHu3aluei
AJI1 JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAaHOBJICHHBIMH CPOKaMH, 3aTpaTaMu U IapaMeTpaMu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeactaBieHHBIX TOYEK 3pEHHUsS HauOoJee TMOJTHO OMPENEeNsieT CMBICH MOHSATHUS
«IpoeKT»? ApryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. IIpoBephTe ceOsl, OTBETHUB Ha BOMPOCHI U OTMETUB COOTBETCTBYIONIYIO OYKBY:

Ne YTBepxkAcCHUE IIpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasi IIOCTOSIHHAS 1eATEIbHOCTh

2 KadecTBo ynpaBieHust He BaXHO NIl IPOEKTOB A b

3 BelnonHeHne MpoeKTa B CPOK SBIIACTCS BaXKHBIM aCIIEKTOM A b
yYIpaBJIEHUS] TPOECKTOM

4 BelnonHeHune npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYipasineHue MpOeKTaMHM HE OTIMYAeTCd OT JIPYrux A b
oOyacTell ynpaBiaeHHs

6 BpemenHblli  XapakTep NpOEKTa CTaBUT YHHUKAJIbHbBIE A b
po0GJIEMBI NTepe] PYKOBOJUTENSIMU TPOEKTOB

7 B TpeyronbHHMK mapamMeTpoB INpPOEKTa BXOIUT KOMaHJa, A b
OIOJKET MPOEKTA U €T0 JUTUTEIHHOCTD

8 Knaccupukanuss ~ mpoekToB  O4YEeHb  BakKHa  JJIA A b

MMPOCKTHOOPHUEHTUPOBAHHON KOMIIAHWW W WUTPAET 0COOYIO
POJIb IPU YIIPABJICHHUH MOPT(ETeM MPOESKTOB

9 [1[11r03b1 )KM3HEHHOTO IHMKJIA MPOEKTa - 3TO CBOEro pojaa A b
(GUIBTPHI, MPOUTH HYepe3 KOTOpPhIE MOXKHO TOJBKO MPH
JTOCTIDKCHHHM  MPOMEXYTOYHBIX IIeJIed W TOJYYCHHH
MIPOMEKYTOUHBIX PE3YyJIbTAaTOB

10 | XXu3HeHHBId TMKI TIPOCKTa BKJIIOYACT  CICIYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peanu3anuo
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[IpaBunsHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MexAy (DYHKIMOHAILHOW, OMEPAIMOHHON W TMPOEKTHOU
JOEeSTeIbHOCTBIO B OpraHU3aIl|H.

B opranuzanuu BBITIONHSIOT pa3iMYHbIC pa0OTHI A JOCTHIKEHUsS psiaa nenei. OObdHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBAeTCs omepanuoHHON. [IpoayKT mpoekTra MOXKeT ObITh MaTepHalbHBIM (HAIPUMEpP, HOBOE
TEXHUYECKOE OCHAIEHWE BAaroHOB), WJIM HEMaTepualbHBIM (0O0y4deHHE paboumx KaapoB), WIIH
MPEJICTaBIISITh CO00 KOMOMHAIIMIO U3 MAaTEPUATBHBIX U HEMATEPUAIBHBIX O0BEKTOB. Y HUKAIBHOCTh
MPOJYKTa O3HAYAET JIMOO €ro CYIIECTBEHHbIE OTIUYMS OT IPYIMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYUSA B YCJIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 11e510M 1eaTebHOCTh JIF000T0 MPEANPUITHS WU
OpraHM3alil MOXKeT ObITh ompezeneHa JHO0 Kak (QYHKIHMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXKHBI UX KOMOMHAIUH ).

B uem cocrour pasHuma Mexay (YHKIIMOHAIBHOW, OIEpPAallMOHHOM | IMPOSKTHOM
JeSTeIbHOCThIO B opranu3zauuu? IlpuBenute mnpuMepsl (QYHKIMOHAIBHOH, OMNEpAllMOHHONW H
IIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpomMe:xyTOYHAA aTTEeCTANUSA
[TpuMepHBIii HepeyeHb BONIPOCOB, BBIHOCUMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 3a]1a41 YIIPABICHHUS TPOCKTAMH.
MesxayHapoIHbIe 1 POCCUICKUE aCCOLMAIMU YITPABICHHS IPOEKTaMH.
AKTYanbHOCTh YIIPABJICHUS HMHHOBAIIMOHHBIMHU MTPOEKTAMH.
Llenu 1 3a1aun ynpaBiaeHUs! IPOEKTaMH.
[TonsTHe, KMaccuUKaus U XapaKTePUCTUKH HHHOBAITMOHHOTO MIPOCKTA.
CopneprxaHue, y4aCTHUKHU M Cpejia IPOEKTa.
MesxayHapoIHbIE U HALIMOHAJIBHBIE CTAH/IAPTHI YIIPABJICHUS IIPOCKTAMHU.
JKuzHeHHbIN UK TpoeKkTa: ¢a3bl U 3TAIbL.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOEKTAa.
0. Konuemnmus npoekra. TpeOoBaHUS K €€ COJepKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBiieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapieHHE IPOEKTAMU U €r0 0COOEHHOCTH.
13. @yHKIUM yIpaBIeHUS POCKTAMHU.
14. TlponeccHblif TOAXOM K YIPABICHHUIO IPOESKTAMHU.
15. Ilpuniuns! 3¢p(HeKTUBHOTO YIIpaBJIeHUs TPOESKTaMU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE TPUHLIMIIBI POPMUPOBAHUS KOMAHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI
19. Vmparnenne KOMMyHUKAIIUSIMU B KOMaHJIE.
20. Peccypcoobecnieuenue mpoekTa: TpeOoBaHUS.
21. TIpoekTHBIN aHAIN3: CTPYKTYpPa U COCTaB
22. OueHka 1 0TOOp HHHOBAIIMOHHBIX UICH.
23. Kpurepun onieHKH ¥ 0TOOpa MPOEKTOB.
24. Pa3pa0oTka MUCCHH, 1IeTIeH U 33124 POEKTA.
25. [IlpaBwmia mocTpoeHHs JiepeBa MEIeH.
26. DkcrepTu3a HHHOBAIIMOHHBIX MTPOEKTOB.
27. Metobl OIIEHKH ¥ 0TOOpa HHHOBAIIMOHHBIX ITPOCKTOB.
28. OmeHka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlporeccsl M YpOBHU IUITAHUPOBAHUS TIPOCKTA.
30. IlapameTpsl U XapaKTEPUCTUKU MPOECKTHBIX padoT.
31. OrmeHKa COIMaIBHON 3HAYUMOCTH ITPOCKTA.
32. OueHka 3KOHOMUYECKOH 3HAUMMOCTH MPOEKTA.

BOoo~NoOR~WDNE
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