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1. Ileau ocBOeHHMS TMCIUIITIHHBI.

K 0cHOBHBIM 1€eJI5IM OCBOCHUS AUCIUIUIMHBI «Y IPABJICHUE MEPCOHATIOM) CIIETYyET OTHECTHU:

- H3y4YEHUE TEOPETUYECKHUX U MTPAKTUUYECKHX HABBIKOB O CUCTEME YIPABIICHUS IEPCOHAIOM;

- OCBOCHHE KOMIIETCHIINH, HEOOXOMMBIX B TPO(PECCHOHATBHOM NEATEILHOCTH;

- TOJArOTOBKAa CTYAGHTOB K JESTEIbHOCTM B COOTBETCTBUU C  KBaTHU(PUKAIMOHHON
XapaKTepUCTHKON OakaiaBpa IO HANpaBICHUIO, B TOM YHCJIEC MOHMMAaHUE MEXAaHU3MOB YIPABICHHS
MIEPCOHAJIOM M Pa3BUTHE MPAKTUUYECKUX HABBIKOB U KOMIIETEHIIMI 110 paboTe B 1aHHOM 00J1acTH.

K ocHOBHBIM 3a1a4aM OCBOEHMSI IUCLUIUIMHBI « Y IIPABJIEHUE IIEPCOHAIOM) CIIEYET OTHECTHU:

- (opMupoBaHHE MpeICTaBICHHs O MPOPECCUOHAIBHOMN IEATEIHHOCTH B OOJIACTH YIpPaBICHUS
IIEPCOHAJIOM.

- HU3YyYEHHE OCHOB pa3pabOTKU M pean3alliy KOHIIETIHUU YIPaBJICHUs EPCOHAIOM, KaIpOBOil
MIOJINTUKU OpraHU3al[ii, OCHOB CTPATErMUECKOI0 YIIPABICHUS IEPCOHAIIOM;

- (dopMUpoBaHHE CIHOCOOHOCTH y CTYIEHTOB TPYIOBOIO MOTEHIMAlTa U HUHTEIEKTYaJbHOTO
KaluTajla OpraHu3alMy, OTAEIBHOr0 pabdOTHHKA, a TAaK)KE€ OCHOB YIPABJICHUS HHTEUICKTyalbHON
COOCTBEHHOCTBIO

- pa3BHUTHE HABBIKOB Yy CTYACHTOB pa3pabOTKH OpPTraHU3AMOHHOW W (DYHKIIMOHATHHO-IITATHOU
CTPYKTYpBI, pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KaCAIOIIUXCS OpPraHU3aIluu TPY/Ia.

2. Mecto nucuuniauabl B cTpykrype OOII cienuanurera.

JucnumumHa «YTpaBlieHHEe MEPCOHAIOM» OTHOCHUTCS K YHCIYy (aKyIbTaTUBHBIX TUCIHILIHH
y4eOHOro mjiaHa U BXOJIUT B 00pa30BaTeNIbHYIO MPOrpaMMy MOArOTOBKH OakajaBpa IO HAIpPaBICHUIO
23.05.01 «HazemHbIe TpaHCTIOPTHO-TEXHOJIIOTHUYECKUE CPEJICTBAY.

JucuumirHa «YTpaBlieHHE MEpCOHAJIOM» B3aMMOCBS3aHa JIOTMYECKH M COJEpXKaTeabHO-
METOJIMYECKU C JPYrUMH JUCUUIUIMHAMHU Y4e€OHOro IuiaHa, (QOpMHUPYIOIIMMH OOILEKYIbTYPHBIE,
obmenpodeccuoHanbHble ¥ NPO(ECcCHOHANbHbIE KOMIETEHUMH OyAyluX CHELUaTUCTOB IO
HanpasiieHuto 23.05.01 «Ha3zemHble TpaHCIOPTHO-TEXHOJIOTMUECKUE CPEJICTBAY.

3. Ilepedyens nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHs M0 JHCHUIINHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEeMbIMH pe3y/IbTATAMH OCBOCHHS 00pa30BaTeJbLHOM IPOrpaMMBbl.
B pesynbraTte OCBOGHHS AMCHUUIUIMHBI (MOAYINsA) y OOydarommxcst GOpMUPYIOTCS CIEayrolne
KOMITETEHIIUH U JOJIKHBI ObITh JOCTUTHYTHI CIEAYIONINE PE3YJIbTAaThl 00yueHHUs Kak 3Tarl (OpMUPOBaHUS
COOTBETCTBYIOIINX KOMIIETEHIIU:

B pe3yabTare ocBOeHUs

Ko 9
. OMlileT 00pa3oBaTe/bHOI IPOrPpaMMbI Tepedennb MIAHUPYEMBIX Pe3yJIbTATOB
eHI[HE 00y4ao UM CSl 10JIKEH 00yueHHs 10 AMCIHILINHE
o0axaTh

OIIK-3 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM | 3HATH:
B chepe cBoeil MPOQECCHOHATBHON | - OCHOBBI KOJUIEKTUBHON pabOThI U B3aMMOJIEHCTBHS B
JNeATENbHOCTH, TONEPAHTHO | g0 eKTHBE:
b
BOCIpUHUMAA COUAJIBHBIC, STHUYECKHUC,

- OCHOBBI OJTHKH H OCOOCHHOCTEH OpraHusanuun
KOH(pECCHOHANbHBIE W KyJIbTypHBIE

B3aMMOOTHOIICHH Ha pabodueM MecTe;

pasnunyus
- 0COOCHHOCTH COIMAJIbHBIX, 3THUYECKHUX,
KOH()ECCHOHANBHBIX U KYJIbTYPHBIX Pa3IHIUil.
YMeTh:

- aHAJIM3HUPOBaTh OCOOEHHOCTH paboOTHl TPYIOBOTO
KOJIJIGKTHBA OpraHu3aliy;

- WCHOJb30BaTh 3HAHMSA B OONACTH OSTHKH H
0cOOEHHOCTEW OpraHW3alvi B3aMMOOTHOIIECHUH Ha
pabouem Mmecre;




- UCTONB30BAaTh PE3yNbTAaThl aHAM3a OCOOCHHOCTEH
COLIMATIbHBIX, OTHUYCCKUX, KOH(PECCUOHAIbHBIX U
KYJITYPHBIX Pa3THIHi.

Baanernb:

- HaBBIKAMU OpPTraHU3aI[uH KOJUICKTUBHOM paboThI;

- CIIOCOOHOCTBIO MCIT0JIL30BaTh 3HAHMS B 001aCTH 3TUKH
U OCOOCHHOCTEH OpraHu3alii B3aMMOOTHOIICHUM Ha
paboyem MecTe;

- JenaTh BBIBOABI M3 aHAINM3a 0CcOo0EeHHOCTEH
COLIMATbHBIX, OTHHYCCKUX, KOH(PECCHOHAIBHBIX H
KYJIBTYPHBIX Pa3THUIH.

OIIK-4 CITOCOOHOCTBI0 K €aMOOOpa30BaHHI0O U | 3HATH:

UCIIONIB30BAHUIO B HPAKTHYECKON | - CIIOCOOBI CaMOOPraHM3aUul U CaMOOOPa30BaHUs IIPH
JACATCIIBHOCTH HOBBIX 3HAHUM U yMeHHﬁ, OopraHu3anuu pa6OTBI C JIDAbMU

B TOM 4Hcie B OOJNACTAX 3HAHUH, | YVyern:

HCIOCPCICTBCHHO  HE  CBA3AHHBIX  CO | _oCyriecTBIATH MMOKMCK, TOJ00P U aHAIU3 JINTEPATyPhl Ha
chepoii NMPOPECCHOHANLHOM | a5 1yyppIx HOCHTENSIX HHBOPMALIK O OyLyIIeH
ACATEIEHOCTH po(heCCHOHANBHOM IEATEILHOCTH.

-[IPUMEHSTH HABBIKM CAMOOPTaHHU3AINH 1
caMo00pa30BaHus MIPU OPTaHU3AIHH PAOOTHI C JIIOIBMU
Baagers:

- COBPEMEHHBIMH METOJIaMH CAMOOPTaHU3AINU
camMo00pa3oBaHHs MTPH OPTaHU3aIUU PabOTHI C JIFOABMH

4. CTpyKTYpa M coepkaHHue IMCHMILINHBI.
OO0miast TpyA0EMKOCTh AUCIUIUIMHBI COCTABIsET | 3a4eTHBIC €IMHUIIBI, T.€. 36 aKaIeMUYECKUX
yacoB(K3 HUX 36 4acOB — CAaMOCTOSTENbHAs paboTa CTYIEHTOB).
Paznensl quctuiuinabl «YpaBlieHHE TIEPCOHATIOM) M3YYalOTCsl Ha TIEPBOM Kypce B 2 ceMecTpe
U1 O4YHOM (opMBI 00yUeHHUs1, popMa KOHTPOJIS — 3aUeT.
CtpyKTypa u cofiep>KaHue TUCIUTUTUHBI «Y TIPABJICHHUE MTEPCOHATIOM» IO CPOKaM U BUJIaM paOOThI
oTpaxkeHsl B [Ipunoxenun 3.

Coaep:xanue pa3iesi0B M CHUILIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OIIK-3, OITK-4)

VYmpaBneHrue MepcOHAIOM OpraHU3alUd. DKOHOMHUYECKHH (TEeXHOKpATHYECKUH) MOIXO0J K
VIPaBICHUIO TIEPCOHAIIOM: CYIIHOCTh M TPHHIMIBL. YCIOBHS A(P(HEKTHBHOTO TPHUMEHEHUS
HKOHOMMYECKOTO (TEXHOKpPATHYECKOro) mojaxoaa. OpraHudyeckuii moaxoa K yIpaBIeHUIO EPCOHAIOM:
CYIIHOCTh, TIPUHIIUIBI, TIPUYUHBI PACIPOCTPAHCHUS. YCIOBUSA J(PPEKTUBHOTO MPUMEHEHUS
OpraHMyecKkoro moaxoaa. IIporeccHbli TOMXOJ K YIPaBICHUIO MEPCOHAIOM: 3HAYeHHE U POJb
MIPOIIECCHOTO MOIX0/a B MEHEDKMEHTE KaueCTBa, METOINIECKIE OCHOBBI OITMCAHMS TpoIlecca.

Tema 2. Memoowvr ombopa nepconana. (OI1K-3, OIIK-4)

[lenp oTbopa mepcoHana. Bunabl wHpOpMAMM O KaHAUAATaX, HMCIONB3yeMOMl mpu oTOope
nepcoHana. TpeOoBaHUS K MeETOAaM OTOOpa TepcoHal. BapuaHTBl NMpUMEHEHHS HHPOPMAIMH s
MPUHATHS pelieHuil o HaiiMe mepcoHana. [locnegoBarenbHOCTH (9Tambl) 0TOOpa mepcoHana. MeToabl
otOopa nmepcoHana (Kiaccupukarms).

Tema 3. Ananusz u oyenka saseumenvHvlx 00Kymenmos npu omoope nepconana. (OIK-3, OIIK-
4)

TpeGoBanusi K COAEP)KaHWIO W METOABl aHAIHM3a 3asBJICHUS (COMPOBOIUTEIHHOTO MHCHMA),
aBToOMOTpaduu, aHKeTbl. MeTou4YecKiue OCHOBBI aHAlIM3a U OLEHKU CBUAECTEIHCTB 00 00pa30oBaHUU U
pEKOMEHIaTeNbHBIX MMHCEM IIpU 0TOOpE MepCcoHaIa.



Tema 4. Ombop nepconana ¢ nomowwio cobecedosanus (OIIK-3, OIIK-4)

CymHocTh M 1enu cobeceloBaHUsl HpH OTOOpe mepcoHana. OTHOCHUTENbHAs BalUIHOCTD
cobecenoBanusi. Buabl cobecenoBanmii npu ordéope. CoaepkaHue MOATOTOBKH K cOOECEIOBAHUIO MPH
otOope nepconana. Jramsl ((assl) mpoeneHus codecenoBanus. CoaepkaHUe U LENU KaXIOro dTara.
Texnuka cobecenoBaHus Npu oTOOpPE HepcoHana. Bo3aMokHbIE OMIMOKM TEXHUKH BEACHUS Oeceibl U
crioco0b! ux npeopoieHus. OleHka HeBepOaIbHOTO MOBEICHHUS HAa 0TOOPOYHOM COOECEIOBAHHH.

Tema 5. Omobop nepconana ¢ nomowwto mecmos u npogheccuonanrvrozo ucnvimanus. (OITK-3,
OIIK-4)

TexHuuyeckue OCHOBBI HCIOJIB30BAaHUS TECTOB Mpu oTOOpe mnepconana. llenp u Buabl
npoeCCHOHATBHBIX HUCIBITAaHUH. MeToandeckre OCHOBBI BbIOOpa COOBITHH JUIs MPO(eCCHOHATBHBIX
UCIBITaHUHN U ompenenenus Gpopmsl mpodeccnoHanbHbIX UcnibiTanui. CofepKaHue 3TaroB MIPOBEICHUS
po(hecCHOHATLHOTO MCIIBITAHHUS.

Tema 6. Ynpasnenue adanmayuei nepconana. (OI1K-3, OIIK-4)

BBenenue B JOMKHOCTh (OpHEHTALMA): CYIIHOCTh, L1eJb, 3a1a4u, (GopmMbl. CyIIHOCTh, LETH U
stanbl amanrtanuu. llens w 3amaum ynpamieHus angantanueid. DakTopel, BIHAIOIMIAEC HA CKOPOCTh
aJIanTAllMOHHBIX MPOIIECCOB. BUBI U co/iepikaHue alanTalliy IepcoHalia B 3aBUCUMOCTH OT O0OBEKTa U
npeaMera yrpapieHus. OpraHu3alinoOHHBIA MEXaHU3M YIIPaBICHUS IMPOLIECCOM a/IallTAlluU: CTPYKTYPHOE
3aKperuieHue (YHKIUW YIPABJICHUS aJanTalyeil, TEeXHOJOTWU Ipolecca YIpPaBICHUs alanTanuei,
nHpOpMaIMOHHOE obecrieueHre yrpasieHus afganrtanueii. OCOOCHHOCTH aganTalui PyKOBOJIUTEICH.
Crpareruu Hayasia paboThl PYKOBOJMTESI B HOBOM JIOJKHOCTH.

Tema 7. Onpeoenenue nompebrnocmu 6 ooyuenuu nepcornana. (OIIK-3, OIIK-4)

CymHocTb, LenH, albTepHATUBBI U 3Tanbl 00yyeHUs nepcoHana. Mecto oOyueHus B cucreme
ynpaBieHus nepcoHanoM. OcoOeHHOCcTH 00ydeHHs B3pOCHBIX. AHanmM3 MOTpeOHOCTE B oOyueHuu
MepcoHalla ¢ y4eToM IeJiell W 3aJad: a) OpraHu3anuu, 0) MOApa3AeNieHUs, B) JHMYHOCTH. YUET
JeMorpaguueckoro coctaBa IEpCOHaja W pe3yabTaToB pabOThl MCIOJHUTENCH HpU OIpeaesieHUH
noTpedHOCTH B 00yueHnu. BeiOop nocrasiika 00pa3oBaTeabHbIX YCIYT B COOTBETCTBHH CO CTAHAAPTOM
ISO 9001:2000. Buapl xommaHuii, MPEJOCTABISAIONINX OOpa3oBaTeNbHbIE U TPEHUHTOBBIC YCIYTH.
ANTOPUTM JIEHCTBHI IO BEIOOPY MOCTABIIMKOB 00pa30BaTEIbHBIX YCIIyT. Kputepuu BpIOOpa mocTaBIInKa
oOpa3oBaTenbHbIX yciyr. CofiepKaHue «aesnay MoCTaBIInKa 00pa30BaTebHBIX YCIIYT.

Tema 8. ILlenu u memoowvt 06yuenus nepconana. Oyenxa s¢pgpexmusnocmu o6yuenus. (OIIK-3,
OIIK-4)

Metoandeckre OCHOBBI OIpeesieHus Lesiel U cojepkaHus oOydeHus: nepconana. [IpuHuuns!
oO0y4yeHHs TMepcoHama. MeToasl OOydeHHUs TepcoHana, WX JIOCTOMHCTBA M HEIOCTAaTKH. Y CIIOBHUS
3¢ GEKTUBHOTO MPUMEHEHUS Pa3JInYHBIX METOJI0B 00yUeHHsI IiepcoHana. MeTo/ibl OLIEHKH Pe3y/IbTaToB
oOydeHust mepconana. Ihdext XoTopHa: €ro COAEP>)KaHUH € U METOAbl HEUTpaTH3aIliu.

Tema 9. Cucmema oyenku pe3yiomanmos oesmenvrocmu u nogederus nepconana. (OIK-3, OIIK-
4)

®daktopsl YPPEKTUBHOCTH NEATEIBHOCTH TEepcoHana. MecTo OlleHKH pabodynx pe3yiabTaTOB B
CUCTEME YIpaBJIEHUS MEPCOHAIOM OpraHu3aluu. HampaBieHus: MCMONb30BaHUS Pe3yIbTaTOB J€I0BOM
orieHku niepconana. Conmepxanue padoThl O TPOSKTUPOBAHHIO Y(PHEKTHBHON CHUCTEMBI JIETTIOBOM OI[EHKH
nepcoHana. J[ecTBeHHOCTh U IPAKTHYHOCTh KaK 001Ire TpeboBaHus K cucteme oreHKu. Llenu u 3amaun
CUCTEMBI JIETIOBOM OlleHKH TiepcoHa. CyOBEeKTHI JIETTOBOM OIIEHKH TIepCcoHaa.

Tema 10. Ilokazamenu u memoObl OYeHKuU pe3yiIbmamos 0esimeilbHOCmU U N08e0eHUsl NePCOHAN.
(OIIK-3, OIIK-4)



[Tokazarenu, UCHONb3yEMbIE B CUCTEME JIEIOBOM OLIEHKU MepcoHana. ColepKaHhue OCHOBHBIX
TpeOOBaHMII K TOKa3aTeNisiM JIeJIOBOM OIEHKU MEpPCOHAaja: BaTUJAHOCTh, HAJACKHOCTD, pa3lUYATEIbHAS
crocobHocTh. Knaccudukanus MeTo0B OLIEHKH Pe3yIbTaTOB ACSITENIbHOCTU. XapaKTepUCTUKA METO/IOB,
OCHOBAHHBIX Ha HCIIOJIb30BAHHH: a) CTAHJIAPTOB K HOPMATHBOB, 0) MMCbMEHHBIX XapaKTEPUCTHUK, B) IIKAIT
OLICHKH, T') PaHKUPOBAHMS, J[) 3alaHHOTO PACHpPEICNICHUs, €) aJbTEePHATUBHBIX XaPAKTEPUCTUK, XK)
YIPaBJICHHS TI0 MENSIM KaK METOJ] OIIEHKH paboThl nepconana. CyTh IeNId UCIOJIb30BAHUS TEXHOJIOTH
orieHKH nepconana «360 rpamgycoBy. YcinoBus 3G PpeKkTuBHOM O1leHKH «Ha 360 rpaTycoBy.

Tema 11. Ynpasnenue kapvepoti. (OIIK-3, OIIK-4)

TpaauunoHHask TPAKTOBKA Kapbephl. V3MeHeHHe yCIoBHH (YHKIIMOHUPOBAHHS OpraHU3aAIHA.
CoBpeMeHHass TPAaKTOBKA yIpaBieHUs Kapbepod. TpeOoBaHMs K cucTeMe YIpPaBICHHUS Kapbepoi.
Cucrema ynpaBiieHus Kapbepoil. MexaHu3M ynpaBiaeHHs Kapbepol. 3aKOHOMEPHOCTH Kapbepbl
COTPYAHUKOB. JINUHOCTHBIE Pa3nuuus Kak (GakTopbl kKapbepbl. CTaguu Kapbephbl, CBA3HbBIE C PA3BUTHEM
paboTHUKa

Tema 12. 3ampamul na nepconan opeanuzayuu. (OI1K-3, OIIK-4)

CymHOCT, U coAepaHHe 3aTpaT Ha NEpCOHAl OpraHu3alMu. 3aJadd ydera, aHaiau3a u
TUTAHUPOBAHUS 3aTpaT Ha MEPCOHAN. 3HAUCHHUE BBIJCIICHUS M COJICPIKAHHUE TIOCTOSIHHBIX U MIEPEMEHHBIX
3aTpaT Ha TeEpCOHall. 3HAUYE€HHE BBIICICHHUS W COJCp)KAHUE 3aTpaT Ha IEpCOHaNl, OTHOCHMBIX Ha
ce0ecTOMMOCTH MPOAYKIIMU (paboT, yCIIyT) W 3arpaT, MPOM3BOJAMMBIX 3a CUET YHCTOW MPHUOBUIH.
TpaauumoHHBI M pBIHOYHBIE TIOKa3aTeinn 3()(PEKTUBHOCTH HUCIOIB30BaHUS TIEPCOHANA U 3aTpaT Ha
MePCOHA.

Tema 13. Broosicemuposanue 3ampam na nepconan opeanuzayuu. (OI1K-3, OIIK-4)

TeopeTndeckne OCHOBBI OFOKETHPOBAHHUSA. AKTYaIbHOCTh M COCTOSHHE OODKETUPOBAHHS
yrpasieHusi nepconaioM. OTBETCTBEHHOCTh 32 PacXojbl Ha mepcoHall. JlederupoBaHue MOJHOMOYHUH.
MeTobl COKpaleHus 3aTpaT Ha MepCcoHajl. XapaKTepUCTUKa METOMIOB: a) KOMILICKCHOTO COKpAICHHSI
3arpar, 0) CrenraJIbHBIX METOIOB COKpAIIEHH 3aTpaT Ha TepcoHai. Llemn 1 MeTomoorust mporpaMmel
«AHann3 3¢ (HEeKTUBHOCTH IEATEIHHOCTHY. XapaKTePUCTUKA ITAMIOB TPOTPAMMBI.

5. OGpa3oBaTe/ibHbIe TEXHOJIOTHH.

Meroavka npenoaaBaHus —JHUCHUIUIMHBL  «YTPABICHHE MEPCOHAIOM» W peaau3anus
KOMIIETEHTHOCTHOTO MOJXO0/a B U3JI0’KEHUH U BOCIIPUATUN MaTepHaja IpelyCMaTpUBAET UCTIOIb30BaHUE
CIIEAYIOIIMX AaKTUBHBIX W HWHTEPAKTUBHBIX (OPM TNPOBEACHMS] TPYNIOBBIX, WHIWBUIYaJIbHBIX,
ayJAUTOPHBIX 3aHATHUH B COYETAaHUM C BHEAYAUTOPHOW paboTOH C 1esbl0 (GOPMHUPOBAHUS U PA3BUTUA
npodeccnoHaNbHBIX HAaBBIKOB 00YYarOIIUXCS:

- KOHCIIEKTUPOBAHME JIEKIUH;

- pa3paboTKa TEeMaTHMYeCKHUX IMPOEKTOB B BHJIE BHU3YAJTU3UPOBAHHBIX CPEJCTB IMPEICTaBICHUS
yueOHO nHpopmManuu;

— MOJTrOTOBKA, MPEACTaBIEHUE U 00CYXK/IeHNE IPE3eHTAlNN HA CEMUHAPCKUX 3aHATHSIX;

— OpraHu3aiys M MPOBEJCHHUE TEKYLIEro KOHTPOJI 3HAHUHM CTYyIEHTOB B (opme OIIaHKOBOIO
TECTUPOBAHUS;

— aHAJIM3 PEAJIbHBIX IPAKTUYECKUX CUTYalUi.

VY aenbHbI Bec 3aHATUM, MPOBOJUMBIX B MHTEPAKTUBHBIX (pOpMax, OMpe/eieH TJIaBHOM LIEbIo
0o0pa3oBaTeNbHOW MPOrpaMMbl, OCOOCHHOCTbIO KOHTHHIE€HTa OOYyYaloIUXCsi U COJEpKaHUEM
JUCLUIUIMHBL «YTIpaBJIeHHUE MEPCOHAIOM» U B IIEJIOM IO JUCHUILIMHE cocTaBiseT 50% ayIuTOpHBIX
3aHATHH.

6. OneHOYHBIE CPEACTBA /ISl TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH, IIPOMEKYTOYHOM aTTecTalluy 110
HUTOraM OCBOCHUS IMCUMILNIMHBI M Y4eOHO-MeTOoAMYeCcKoe o0ecneyeHue CaMOCTOATEeIbHOM padoThl
CTYAEHTOB.



B mpormecce o0yueHUs HCMONB3YIOTCSA CIEIYIONMIAE OICHOYHBIE (POPMBI CaMOCTOSTENHHOM pPabOTHI
CTYACHTOB, OLICHOYHLIC CPCACTBA TCKYIICTO KOHTPOJIA YCIICBACMOCTH U ITPOMCIKYTOUHBIX aTTeCTaHHﬁZ

- MIOAATOTOBKA W BBICTYIJICHHE Ha CEMUHAPCKOM 3aHITHHU C MPE3CHTAIMCH U €e 00CYKICHHEM Ha
OJIHY U3 TEM;

- TOJITrOTOBKAa M BBHICTYIUICHHE Ha CEMHUHAPCKOM 3aHSTHH C JOKJIAJOM Ha OJHY M3 TEM U €ro
o0CyXKIeHHE,

- HaIIMCaHUE KOHTPOJILHOW PabOThI B BUJIE OJIAHKOBOTO TECTHPOBAHUS;

- IPOBEJICHUE YCTHOTO ompoca (codbecenoBanus);

- peleHne Keic-3a1auu;

- c1aya SK3aMeHa.

OOpa3ipl TeCTOBBIX 33JaHUN Ui KOHTPOJBHON PaOOThI, TeM JUIs BBIMOJHEHUS JOKIAJO0B U
Hpe?;eHTaI_[Hﬁ, KOHTPOJIbHBIX BOIIPOCOB H SaﬂaHI/Iﬁ AJId MPOBCACHUA TCKYLICTO KOHTPOJISA, BOIIPOCHI K
9K3aMeHY, MPUBE/ICHBI B IPUIIOKCHUH.

6.1. ®oH OLIEHOYHBIX CPEACTB AJISl MPOBEAeHHUs MPOMEKYTOUYHOM aTTEeCTALNH 00y4aIOIMXCH M0
AUCHHUILIMHE (MOAYJIIO).

6.1.1. IlepedyeHp KOMIETEHUIMH C YKa3aHHEM OTaloB WX (OPMHUPOBAHUSA B IMPOIECCE OCBOCHUS
00pa3oBaTeNbHON NPOTrPaMMBI.
B pe3ynbraTe ocBOE€HUS IUCUUIUIMHBI (MOAYs) GOPMUPYIOTCS ClEAYIOLIas KOMIETEHIIMS:

Kon B pe3yabTare ocBoeHus1 00pa30BaTeJIbHON MPOrpaMMbl 00y LU CS
KOMIIETCHLIM S A0JI7KeH 00J1a1aTh
OIlK-3 FOTOBHOCTbIO ~ PYKOBOAUTb  KOMJIEKTMBOM B  cdepe cBoel  NpodeccmoHanbHoM
AeATenbHOCTH, TONEpaHTHO BOCMpPUHMMAaN coumanbHole, 3THUYECKMe,

KOH(dEeCCMoHanbHbIE U Ky/IbTYPHbIE pa3nnums

OIIK-4 CMOCOBHOCTBI0 K CaMO06pa30BaHMI0 M UCMOSIb30BaHWUIO B MPAKTUYECKOW AEATENbHOCTY
HOBbIX 3HaHWN W YMEHWI, B TOM 4Mcie B 06/1aCTaX 3HAHWIN, HEMOCPEACTBEHHO He
CBsI3aHHbIX CO cepoit NpodeccMoHanbHON AeATENbHOCTU

B npouecce ocBoeHust 00pa3oBaTeNbHON MPOTrpaMMBbl JIaHHBIE KOMIETEHIIMH, B TOM YMCIE UX
OTJIeJIbHbIE KOMIIOHEHTBI, (POPMUPYIOTCS ITOITAMHO B X0J1€ OCBOCHHUS YHAIIUMUCS TUCLUILINH (MOo1yJiel),
IIPAKTHUK B COOTBETCTBUU C yYEOHBIM IUIAHOM U KaJeHIapHbIM TpadukoM yuyeOHOro mporiecca.

6.1.2. Onncanne noka3aresjed 1 KpUTepHeB OLICHUBAHUA KOMIIeTeHINA, GOpMHUpPyeMBbIX 110
UTOraM OCBOEHUS TMCUMILITUHBI (MOYJIs1), ONMUCAHNE KA OIleHUBAHMS.

[Toka3zareneM OIIEHMBAaHUS KOMIIETCHIIMH Ha pa3iM4YHBIX dTamax MX (OPMHUPOBAHMS SBISETCS
JOCTHKEHHE 00YJaroIUMCS UIAaHUPYEMbIX PE3yJIbTaTOB 00YUYEHHUS 110 AUCHUIIIMHE (MOIYIIIO).

OIIK-3 roToBHOCTbLIO PyKOBOAUTL KOJMEKTUBOM B cchepe cBoel npothecCMOoHanbHOM AeaTeNbHOCTU, TONepaHTHO
BOCNpuHMMasa couunanbHble, 3STHUYECKUE, KOHCIZ)eCCVIOHaJ'IbeIe N KyNnbTypHbIE pa3nnyunsa

Kputepun ouennBanus

2 3 4 5




3HaTh: VYyamuiica VYuamuiics VYyamuiics VYyamniics
- OCHOBBI | TEeMOHCTPUPYET JEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
KOJUIEKTMBHOH | ronrHoe HEroIHoe N — OJIHOE
paboTsI . M| orcyrctBMe MM | COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHUEC
B3AUMOACHUCTE | yenocTaTodHOE CICAYIOUIMX 3HAHUWU: | CICAYIONIMX 3HAHMM: | CIECIYIOIIMNX
Egm CKTHBE; i COOTBETCTBHUE OCHOBBI KOJUICKTUBHOM | OCHOBBI KOJUISKTUBHOHM | 3HAHWW: OCHOBBI
- ocHOBBI 3THKy | CICAYIOINX paboTHI . u | paboTsi 5 U | KOJUICKTHBHON
- SHAHMH:  OCHOBBI | B3AUMOJEHCTBUS B | B3aMMOJENCTBUS B | paGoTHI U
ocobennocTeii | KOMIEKTUBHOM KOJIJICKTHBE; KOJIIEKTUBE; B3aUMOJICHCTBUS B
OpraHu3aIHH paGoThI w |~ OCHOBBL OTHKH W |- OCHOBBl OTHKH H | KOJUIEKTHBE;
B3aMMOOTHOIIe | B3AUMOICHCTBHS B 0COOCHHOCTEH ocobeHHOCTEH - OCHOBBI 3THKH H
Huit Ha | KOJLIEKTHBE; opranusanun OpraHWsauuu ocobeHHoCTel
paGouem - OCHOBEI STHKH H BBaI/IMOOTHOI_Hef-II/II/I Ha | B3aMMOOTHOIICHUH HA | opraHu3anuu )
MeCTe; ocobeHHOCTEN pabouem Mecte; pabouem mecre; B3aMMOOTHOIIICHHH
- 0cobenHocTH | OPraHH3aInH - 0COOEHHOCTH |- 0COOEHHOCTH Ha pabodeMm MecTe;
COIHANBHBIX, B3aUMOOTHOLIEHH} ~|COTHATBHBIX, COL[MAJIbHBIX, - 0COOCHHOCTH
STHHYECKUX, Ha paboyem mecre; PTHHUCCKHX, OTHUYCCKUX, COLUANIBHBIX,
KomHbeccHoHaT ocobennocTy [KOHDECCHOHATBHBIX U [KOH()ECCHOHATBHBIX M DTHHYECKHX,
BHBIX 1 |COUMANIBHBIX, KyIbTYpHEIX KYJBTYPHBIX Pa3IM4YUH  |KOH(ECCHOHAIBHBIX
KyTbTypHbIX  [PTHHYECKHX, pazmuunii/{onyckarorcs " KYIBTYpHbIX
pazIMUHi. KOH()eCCHOHANBHBIX |3HAYUTCIIBHBIC OIINOKH, pasIn4uu.
u KYJIbTYPHBIX |[IPOSIBJISIETCS
pasnuIun HEI0CTAaTOYHOCTh
3HAHHI.
YMmerh: Yuamuiics He | Yuamuiics Yuamuiics Yuamuiics
- yMEEeT WIM B | IEMOHCTPUPYET JIEMOHCTPUPYET JEMOHCTPUPYET
aHAIU3HPOBATE | Her0CTATOYHOMN HETIOJTHOE JaCTHYHOE TIOJTHOE
OCOOEHHOCTH | crenenp  yMeeT | COOTBETCTBHE COOTBETCTBHUE COOTBETCTBHUE
pabor AHANM3HPOBATE CIENYIOINX YMEHUH: | CICAYIOIINX YMEHUH: | CIEAYIOMHNX
TPYAOBOTO 0COOEHHOCTH AHAIU3UPOBATh AHATM3MPOBATD yMEHHit:
EOJ;;ISE;:ESIH_ paboTbl TPYJOBOTrO | 0COGEHHOCTH  PabOTBI | OCOOEHHOCTH PaGOTHI aHANIM3UPOBATH
. II),ICHOHBOBa’TL KOJUICKTHBA TPYJIOBOIO  KOJUIEKTHBA | TPYJIOBOIO KOJUIEKTHBA | 0COOEHHOCTH
3HAHMS p | CPraHHIaLIH, Opratusaliim, OpraHu3aium, paboTHl TPYIOBOTO
6 } HCIIOJIE30BATE | - UCIIOIB30BATh 3HAHUS B | - HCIIOJIB30BAaTh 3HAHUS | KOJUIEKTUBA
I(/)I HACTI STHEM | spanms B o6mactl | o6mactu 3THKH ¥ | B 001aCTM D3TUKH M | OpraHM3alyy;
ocobennocTeli | A . u | ocobennocteit ocobeHHOCTeH - UCIIOJIb30BaTh
ocobermocTel OpraHu3aluu OpraHm3aluu 3HaHMSA B 00JacTH
;)E;sfalgii?{ilfue Opranusalmun 5 B3aMMOOTHOIIICHHUH  Ha | B3AMMOOTHOIICHUNM HA | 3THKHU u
i i B3aMOOTHOLIEHUH | paGouem mecTe; paGoueM mecre; 0COBCHHOCTE
paGouem Ha paboyem mecte; | - KCIIOJIb30BAaTh | - UCIIOJIb30BATh | OpraHu3aliu
. B HCIIOIB30BATh | pe3yIbTaThl aHalM3a | pe3ylbTaTbl  aHaAIN3a | B3aMMOOTHOIIECHUMN
I_VI:;?(;HB 3OBATE pe3ynbTaThl 0COOEHHOCTEH oco0OeHHOCTEH Ha paGodyeM MecTe;
pe3yJIbTaThl aHaJéma . COLMANbHBIX, couuanbHbIX, - WCIONB30BaTh
AHATII3A OCOOCHHOCTCHU 3THUYECKHUX, THHYECKHX, pPe3yIBTATHI
ocoBeHHOCTE COLHAJIbHBIX, KOH(DEeCCHOHAITBHBIX n KOH()ECCHOHAIBHBIX H | aHanm3a
STHUYCCKUX, KYJBTYPHBIX PA3JIMYUM. | KyIbTYPHBIX ocobenHocTetl
;g:;i;;g:’ KOH(ECCHOHAIBHBIX |J[OMyCKaIOTCS pas3IyMid. COIMANTBHBIX,
KoH(eccHoHAT " KYJBTYPHBIX l3paqpTesIbHbIC OLIMOKH, (Y MCHHSL OCBOCHBI, HO | STHHYECKHX,
BHBIX g | DA pOSABIIAETCS JOIyCKAIOTCS KOH(ECCHOHATBHBI
KYJIbTYPHBIX HEJ0CTAaTOYHOCTh HE3HAYNUTEIIbLHBIC X H KyIBTyPHBIX
Pas3IMYMi. YMEHH, o psmy [OLMOKH, HETOYHOCTH, | PA3IMIHH.
MoKa3aTreliei, 3aTPyIHECHHS pu Ceoboxnuo
oOyuatroruiics AHATTMTHYCCKUX ONCpUpPYCT




M CITBITBIBACT omepanusaX, MepPeHoce MPHUOOPETCHHBIMU
3HAYUTECIILHBIC YMEHHI Ha HOBBIC, [yMEHUSIMHU,
3aTpyIHEHUS [IPU [HECTAHJAPTHHIE NPUMEHSET UX B
OIIEpUPOBAHUU CUTYyalUH. CHUTYyalUsIX
YMEHUSIMA  OpU  UX MOBBIIIIEHHON
[IEPEHOCE HA HOBBIE CII0XKHOCTH.
CUTYaLUU.
Biaaners: VYyamumiics ”He | Yuamuiica  BiazeeT | Yyanmuicsd BianeceT | Yyaliuncs B
- HaBBIKAMU | Bjiajle€T WJM B | HABBIKAMH OPTaHHM3AIlMH | HaBBIKAMH IIOJIHOM 0O0BEME
OpraHU3alnN HEI0CTATOYHOMN KOJUICKTUBHOM paboThl; | OpraHu3aluu BJIaJICET
KOJUJIGKTUBHOM CTENIEHH BJIANEET | - CIIOCOOHOCTBIO | KOJJIEKTUBHOM HaBBIKAMH
pa60TI>I; HaBBIKAMU HCIIOJIBb30BaTh 3HAHUA B pa6OTLI; opraHuzanuu
- OpraHM3aLun obmactu ITHKH u|- CIOCOOHOCTBIO | KoIIIeKTHBHOM
CITOCOOHOCTBIO KOUIEKTHRHO ocobeHHoCTEH HMCIIOJIB30BATh  3HAHHS | paGoTHI
HCIIOJIB30BAaTh paGoTH; OpraHu3aIuu B 00lacTH 3TUKU H | -  crocOBHOCTBIO
3HAHUS B | _ CIIOCOGHOCTEI0 | B3AHMOOTHOIIEHHH — Ha | OCOOEHHOCTEH HCIIOIb30BAaTh
00J1acTH 3TUKHU HCIOTB30BAT pabodem MecTe; OpraHu3aINH 3HAHHS B OOJACTH
Hu 3HAHUSI B 06.]'[3.CTI/I - JeJaThb BBIBOJIbI n3 B3aHMOOTHOHICHHI7[ Ha TUKH u
ocoOeHHOCTEN e — 4 |aHamM3a  0COOEHHOCTEH | paboueM MecCTe; 0coGeHHOoCTelH
OpraHM3aNnn 0COBCHHOCTEH COLIMAJIbHBIX, - Jlenath BBIBOJBI M3 | opraHu3aluu
B333/IMOOTHOIHC opraHu3aImH STHUYECKUX, aHanu3a OCOOEHHOCTEH | p3aMOOTHOIIEHIIA
HUH Ha | pooMooTHOmeHui  [KOH(ECCHOHAIbHbIX U |COLMAITbHBIX, Ha paboyeM MecrTe;
pa60qu Ha pa60qu MecTe; KYJIbTYPHBIX pasnntmﬁ. ITHUYCCKUX, - JIeJIaTh BBIBOJbBI M3
MECTE; - NleNaTh BHIBOJIBI H3 KOH()ECCUOHAIBHBIX U |apanm3a
- JCNATh |opn s KYJbTYPHBIX Pa3IMUUN. |ocoGenHocTel
BBIBO/IBI 13 |scobennocTeit COLMANIBHBIX,
aHaimM3a _ |coumampuprx, STHUYECKUX,
0COOEHHOCTEH STHUYECKHX, KOH()ECCHOHAIBHBIX
COMMANBHEIX,  h oHpeccHoHATBHBIX H KyJbTYPHbIX
OTHUYECKUX, U KyJIBTYPHBIX pa3Iuyuil.
KOH(ecCcHoHaI pasHmii.
BbHBIX nu
KYJIBTYPHBIX
paznuyuil.

OrK-4 cnocobHOCTbIO K CaMOo0bpa30oBaHWI0 U UCMOJIb30BaHMIO B MPAKTUYECKOW AESTENbHOCTM HOBbLIX 3HaHWM U
YMEHWIA, B TOM 4uClie B 06MACTAX 3HaHWI, HEMOCPeACTBEHHO HE CBS3aHHbIX CO cdepoit npodeccroHanbHOM

AesTenbHOCTH
Kpurepun ouennBanus
2 3 4 5
3HaTh: Yuammiics VYyuammiics Vyammuiics Yuammiics
- CIIOCOOBI JIEMOHCTPUPYET IEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
caMoopraHu3ail
MOJIHOE HEIOJHOE YaCTUYIHOE TOJTHOE
U U
TCYTCTBUE HJIH TBETCTBH
camoobpazopan | OTCYTCTBHC COOTBETCTBHUE § COOTBETCTBHE _ | coorsercTaHE
Wst T HEIOCTATOYHOE CIEYIOIIUX 3HAHUM - | CICAYIOIINX 3HAHUN | CIEAYIOIINX
OpraHu3alnuu COOTBCTCTBUC Croco0b! - CII0COOBI 3HAHUU: - C1IOCOOBI
paboTsl ¢ CIIEAYIOIINX CaMOOpran1sanunn u caMOOpranu3anuu 1 CaMOOpTaHM3aIuH |
TIOIBMH SHAHUIL - cocoGe | CAMOOOPasoBaHMs IIpH caM000pa3oBaHus PH | caMOOOPa30BAHMUS

CaMOOpraHHU3aIiy U
caMo00pa3oBaHHus

OpraHu3aIluu paboThI C
JHOJAbMU

OpraHMu3aluy paboThI C

JIIObMU

[PY OpraHU3aIMN
paboTHI C THOABMH




MIPH OpraHU3aLNN
paboTHI C TOABMH

Jonyckarores

3HAYUTEIBHBIE
OIHUOKH, MPOSBIAETCS
HEJIOCTATOYHOCTh
3HAHUM.

YMmerh: Vyammuiics He Yyammiics Vyamuiics VYuamuiics

-OCYIICCTBIMITE | yneeT Ui B JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPUPYET
HOHCK, 06O | yenocTaTouHOM HEIOJIHOe YaCTUYHOE TIOJIHOE
Eﬂa;?g;pm wa | CTETICHH yMeeT COOTBETCTBHUE } COOTBETCTBHE } COOTBETCTBUE
PasITMYHBIX ;’I‘(’)}P’II(‘:I;CEEJ;’%ZI; . CHEIYIOIUX YMEHHUNA: | CIEAYIOUIMX YMEHUM cnenylggnx
HOCHTEISX » OCYIIIECTBJIATh MTOUCK, OCYIIECTBJIATH MTOUCK, YMEHUIA:
uHbOpPMALUH O aHaIN3 JIUTEPATYPBl | monbop U aHATIU3 nox0op U aHAIIN3 OCYILECTBIIAT

Oy yIeit Ha pasiIM1HbIX JIMTEpaTypsl Ha JUTEPATYPHI HA TOMCK, TTO00p H
npodeccuoHanb EI(:IE)TGMX PAsIMYHBIX HOCHTENAX | PASIMYHBIX HOCHTENAX | aHATH3 THTEPATYpHI
HOI pMaLim o uHpopMaIu o Oynymed | uHpopMaIu o Ha Pa3THYHBIX
TeSATeIIbHOCTH. Oynymeit . IPO(ECCHOHAIBHOM Oynyuiei HOCHTEIIIX

~TIPHMCHSITh NPO(ECCHOHANBHOM | nesTeNbHOCTH. podeccHOHATBEHOH HHMOPMAIIH O
HABBIKH ACATEIIBHOCTH. -[IPUMEHATH HaBBIKA JEATCIIBHOCTH. Oymymiei
CaMoOpraHm3all -TIPUMEHATH HaBBIKH | caMOOpraHU3aLy U -IIPUMEHATh HABBIKU pohecCHOHATBHOI
Al I CaMOOpraHU3alMu U | caM000pa30BaHUS IIPH caMOOpraHu3aluy 1 NEATENHHOCTH.
camo0GpasoBaH camoo0pasoBaHus OpTaHu3aluy PadoTHI C CaMOOOPa30BaHMUs IPH | -IIPUMEHSTH HABBIKA
WS K IIpU OpTraHu3an JIIOIBMH OpraHu3alyiyu paboThl C | caMOOpPraHU3aINU 1
OpTaHM3aIHH PpaboTBI ¢ JMOEMH Jomyckarores JIOIBMHU caMo00pa3oBaHNUs
paboThI C 3HAYUTEIIbHBIE MPU OpPTaHU3AIUN
JOJIbMU OIIMOKH, TPOSBIAETCS paboThI C MOABMH

HEI0CTATOYHOCTD Csobozno
YMEHUH, 10  pangy OIIEPUPYET
MoKa3arese, NPHOOPETCHHBIM
oOyuaromuiics 1 YMCHUSIMH,
HCTBITHIBAET IPpUMCHACT HX B
3HAYUTEIIbHbIE CHTyalliix
3aTpyaHEHHS pu MOBBIIICHHOMN
ONIEPUPOBAHUU CII0KHOCTH.
YMEHUSIMA TPU  UX

IIEPEHOCE HA HOBBIE

CUTYAIUH.

Biragern: Yyammuiics He Yyuammiics BiajaeeT| YUammiics  BuazeeT| Ydamnmics B
- COBpPCMEHHLIMU | grjaieeT UK B HaBBIKAMHU HaBBIKAMU MOJHOM  OOBEMe
MeToAaMu HEIOCTATOYHOU COBPEMEHHBIMH METOJaMH| COBPEMEHHBIMU BJIAJIEET
;aroopranmaun CTCIICHH BIIaTeeT CaMOOI6)FaHI/I3aHI/II/I U| MEeToIaMu COBPEMEHHBIMH
camooGpazopany | ©OPPEMEHHBIMA g;fsgnfaajgflwﬁa%mmnpi zzxgggﬁgﬁﬁg HpE S
S 1IpH MeToAamH JIFOABMH OpraHm3anuyd padoThl C g:ﬁgggra}maum !
OpTaHM3AIHH CaMOOpraHu3aliy u pa3oBaHUS
paBoTEL ¢ caM0o00pa30BaHusl IpH momEMA. npu OpraHu3aIuu
JIOIbMH OpraHu3alru paboThl OGy4aroruiics PpaGoThI ¢ OABMH

C JII0AbMH HCHBITHIBAET
3HAYUTEIBbHBIE
3aTpyAHCHUSA npu
NIPUMEHEHUN
HABBIKOB B  HOBBIX
CHUTYyaIHnsX.




®opMa NPOMEKYTOUYHOM aTTeCTALUM: 3a4eT.
HIkaJjbl OlleHNBAHUA Pe3yJIbTATOB MPOMEKYTOYHOM ATTECTAMU M UX ONMCAHUE:

[TpomexxyTouHas arrectamus oOydarommxcs B QopMe 3ayéra MPOBOIUTCS IO pe3yJbTaTaM
BBIITOJHEHUSI BCEX BHUJOB Y4eOHOW pabOThl, MPEAYCMOTPEHHBIX YYEOHBIM IUITAHOM [0 JAHHOW
AJUCHUITIINHE (MOILYJIIO), IIpHU 3TOM YYHUTBIBAKOTCA PE3YJIbTATbl TCKYIICTO KOHTPOJIA YCIICBACMOCTU B
TeueHne cemectpa. OIEHKA CTENEHH JOCTH)KCHHS OOYYarOIUMHKCS IUIAHUPYEMBIX pE3yJbTaTOB
o0ydeHus 10 AUCIUILTUHE (MOIYITIO) TIPOBOJUTCS MPETMOJaBaATEIIeM, BEYIIUM 3aHSITHS 110 JUCIUILTUHE
(MOIyJTF0) METOJOM SKCIEPTHOHM OreHkH. [10 UToram MpOMEKYTOYHOH aTTECTAI[MH MO JUCHHUILUIHHE
(MO/1yJTI0) BBICTABJISIETCS OI[CHKA «3aUTEHOY» UM «HE 3a4TCHOY.

K npomMexyTouHO# aTTecTaly OMyCKatoTCs TOJIBKO CTYIACHTHI, BHITIOJIHUBILIUE BCE BUIBI YICOHOM
paboThI, MpeayCMOTPEHHBIC paboueii MporpaMMo 1Mo TUCIUILINHE «J[OKyMeHTanmoHHOe o0ecrieueHre
YIIPABJICHUS TIEPCOHATIOM» (MIPOILTA MPOMEKYTOUYHBIH KOHTPOJIb, BBICTYIHIN C JOKJIAI0M, HAITHCAIN
KOHTPOJIBHYIO paboTy)

HlIxanaa
OllCHUBAaHUSA

Onucanne

BrimonHeHs! Bce BUABI yuyeOHOW paboThI, MPeayCMOTpEeHHbIE y4eOHbIM MiaHoM. CTyIeHT
JIEeMOHCTPHUPYET COOTBETCTBHE 3HAHWI, YMEHUI, HAaBBIKOB IPHUBEACHHBIM B TaOnMIax
noKasarenei, onepupyeT npuoOpEeTeHHbBIMH 3HAaHUAMH, YMEHUSIMHU, HABBIKAMH, IPUMEHSIET
WX B CHTyallUsX TOBBIIIGHHOHW CJIOXHOCTH. [Ipu 3TOM MOryT OBITH JOMYIIEHBI
HE3HAUUTEIbHbIE OLIMOKM, HETOYHOCTH, 3aTPYAHEHHS NPH AHAJUTUYECKUX OIepalusix,
MIEPEHOCE 3HAHUM U YMEHHI Ha HOBBIE, HECTAHAPTHBIE CUTYaLUH.

3auTeHo

He BomonHeH oauH winn Oosee BUAOB Yy4eOHOW pabOThI, MPEITyCMOTPEHHBIX y4eOHBIM
wiaHoM. CTYIEHT JEMOHCTPUPYET HEMOIHOE COOTBETCTBHME 3HAHWMH, YMEHHH, HaBBIKOB
NPUBEICHHBIM B TaONWIax TOKa3aTeleH, JOMyCKAroTCs 3HAYUTENbHBIE OIINOKH,
NPOSBISIETCS OTCYTCTBHE 3HAHWH, yMEHMH, HABBIKOB IO psjay IOKa3aTeNel, CTYIEHT
WCTIBITHIBACT 3HAUUTEIIbHBIC 3aTPy/THCHUS MPH ONEPUPOBAHUY 3HAHUSMH U YMEHHUSIMH TIPU
UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

He 3aureno

@oHJ OLICHOYHBIX CPEACTB NMpeACTaBJIeH B IPUJIOKeHHH 1 K padoueil mporpamme.

7. Y4ebHo-MeTOoAMYECKOE U HH(POPMALIMOHHOE 00ecnedeHue JUCIIUIINHBI.

a) OCHOBHasl JIMTepaTypa:

1. Jleiineka, A.B. VYmpaBneHue uenoBedeckMMU pecypcamu : YyuyeOHMK / A.B. JleiiHeka,
B.A. becnanbko. - MockBa : M3natenscko-Topropas kopnopanus «Jlamkos u K°», 2018. - 389 c. : . -
(YueOnble u3manusa i OakanaBpoB). - bubmumorp. B kH. - ISBN 978-5-394-02048-3 ; To xe
[DnexTponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. XanuynuHa, B.B. VYmpaBienue uyenoBedecKUMHU pecypcamu : ydeOHoe mocobue /
B.B. Xammynuna ; MunncTepcTBO oOpa3zoBanmss u Hayku P®, denepanpbHoe TrocyaapcTBEHHOE
O10/KeTHOE 00pa30BaTeNIbHOE YUPEXKICHHUE BBICIIEr0 MpodeccnoHanbHoro oopasopanus «KemepoBckuii
roCyJapCTBEHHBIN yHUBEpCUTET». - KeMepoBo : KemepoBckuii rocynapcTBeHHbIl yHUBepeuTeT, 2013. -
180 c. : un., Tabn. - bubmuorp. B kH. - ISBN 978-5-8353-1559-8 ; To xe [DnekTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, ®.A. YnpasieHnue yeaoBedeckMMU pecypcamu : yueOHoe nocobue / @.A. Kpacuna ;
MunuctepctBo o60pazoBanus u Hayku Poccuiickoit ®enepanuu, Tomckuit ['ocynapcTBeHHbIN
Yuusepcurer Cucrem Ynpasnenus u Paguosnexkrponuku (TYCVYP). - Tomck : Onb Konrtent, 2013. - 158
c. : wr - buOmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To e [DaekTpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) 10MOJIHUTEIbHAS JINTepaTypa:
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1. Jlesymkuna, C.B. VYmpaBineHue 4YeIOBEYSCKMMH pecypcaMud : ydeOHoe Tmocobue /
C.B. JleBymkuna ; @enepanbHoe rocy1apcTBEeHHOE 010KETHOE 00pa30BaTeIbHOE YUPEKACHUE BBICIIETO
npodeccuonanbHoro obpazoBaHusi CTaBpOMOJIBCKUN TOCYIapCTBEHHBIH arpapHbli YHUBEPCHUTET. -
CraBponons : CTaBpoOIOJIbCKUII TOCYJapCTBEHHBIN arpapHblii yHuBepcurer, 2017. - 88 c. : wmi. -
bubmuorp. B kH. - ISBN 5-7567-0164-7 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. Makaposa, 1.K. Ynpasienue uenoBeueckuMu pecypcamu : yaeoHnoe nocooue / M1.K. Makaposa.
- MockBa : MOCKOBCKUI TOCYZapCTBEHHBI YHUBEPCUTET SKOHOMHUKHU, CTAaTHCTUKA U MH(DOPMATHKH,
2005. - 143 c. ; To xKe [DnexTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).
B) IPOrpaMMHoOe o0ecriedeHue 1 MHTEPHET - pecypchbl:

Hcnonb3yemoe nporpaMMHoOe o0ecTieyeHue:

HaumenoBanue I10 Ne norosopa
Ornepannonnas cuctema, Windows 7 (wu Hioke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
Oducubie mpunoxenusi, Microsoft Office 2013 (uu Huxe) - JInnensus Ne 61984042
Microsoft Open License

NuTtepHeT-pecypcesr:

Kaxnaplii ctyneHT obecrieueH MHAWBUAYAJIbHBIM HEOTPAHUUCHHBIM JIOCTYIIOM K 3JEKTPOHHBIM
oubnuorekam yauBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k snexTpoHHBIM
KarajoraM BY30BCKHUX OMONMOTEK M KpymHewmux OuOmmorek Mocksel (http://window.edu.ru), x
ANEKTPOHHO-OMOIMOTEYHBIM CCTEMaM (3JIEKTPOHHBIM OMOINOTEKaM).

I) IepeYeHb pecypcoB HHGPOPMAUMOHHO-TEJEKOMMYHHMKANNOHHON cetn ''WHTepHer",
MOJIE3HBIX /IS OCBOEHHSI THCIIMIINHBI

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepconanom

3. http://www.rcg-moscow.ru bror o pabote u kapbepe

4. http://www.top-personal.ru MatepreT-KypHal «YpaBieHUE IEPCOHATIOM)

5. www.kdelo.ru MaTteprer-xxypran «Kagposoe nemo»

6. http://www.grandars.ru/college/biznes/ MuTepHET-NPOEKT « DHIUKIIONE IS SIKOHOMHUCTA)

8. MarepunanbHO-TeXHHYECKOe o0ecredeHne TUCHUIINHBI.

Aynuropuy, — OCHallleHHble  y4eOHOMl  MeOenpl0 M TMEepPEeHOCHBIM  (CTalMOHApHBIM)
MYJIbTUMEIUHHBIM KOMIUIEKCOM (IIPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeTtoauyeckue peKoOMeHAAlUH 1JIsl CAMOCTOSITEIbHON PadoThl CTY/ICHTOB

CamocrosTenbHas paboTa sSBISETCS OJHUM U3 BUIOB yueOHBIX 3aHATHH. L{enb camocToaTenbHOM
paboThl — MPaKTUYECKOE YCBOECHHE CTYIEHTAaMHU BOIPOCOB pacCMaTpUBAEMbIX B IMPOLIECCE M3YUEHHUS
JUCIUIINHEL.

AynuropHas caMoCTOsITeNIbHAs paboTa Mo JUCHUILIMHE BBIOJIHAETCS Ha Y4EOHBIX 3aHITUSIX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPENOIABATENS U 110 €T0 3aJ4aHHUIO.

BHeaynuropHas camocTosiTenbHasi paboTa BBIIIOTHSAETCS CTYIEHTOM 10 33JaHHIO MTpernoaBaTes,
HO 0e3 ero HemoCPeACTBEHHOTO y4acTus

3aauu caMOCTOSATENbHON PabOTHI CTYACHTA:

- pa3BUTHE HaBBIKOB CAMOCTOSITEIbHON Y4eOHON pabOThI;

- OCBOEHHUE COJIEPKaHUs JUCIMUILITUHBL;

- yriryOJeHue coJiepKaHus U OCO3HAHNE OCHOBHBIX MOHATHH AUCHUIUINHBL;

- UCTIOJIb30BaHUE MaTepHasia, CoOpaHHOTO U MOJIYYEHHOT'O B X0JI€ CAaMOCTOSATEIbHBIX 3aHITUN IS
3¢ (HEeKTHBHON TTOJTOTOBKHU K IK3aMEHY.
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Bunbl BHEayAUTOPHOI CaMOCTOSATEILHON paOOTHI:

- CAaMOCTOATCIILHOC U3YUCHUC OTACIbHBIX TCM OTUCHUILIINHBI;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHUSM;

- IOATOTOBKA K MPAKTUYCCKUM 3aHATHAM;

- cocTaBiieHue ¥ 0(hopMIIEHUE JTOKIAI0B U MPE3EHTAIUH 110 OTJEIbHBIM TEMaM IIPOrPaMMBI;

- HAy4YHO-HCCIeI0BaTeNbCcKast paboTa CTYACHTOB;

Jlis BBITIOJIHEHUST JTHOOOTO BHJIa CaMOCTOSITENIBHON PabOThl HEOOXOJMMO MPOWUTH CIEaYyIOINe
STaIbl:

- OMpEeIeJICHNE LIEJIU CAMOCTOSITEIbHON paboOThI;

- KOHKpETHU3allMsl O3HaBaTEIbLHOM 3a1a4u;

- CaMOOLIEHKa TOTOBHOCTH K CAMOCTOSITEJIbHOM paboTe;

- BBIOOp a/IeKBaTHOTO crioco0a eHCTBHS, BEAYIIEr0 K PELICHUIO 3a/1a4H;

- IJTaHUPOBaHUE PabOTHI (CAaMOCTOSITENILHOM UITH C MTOMOLIBIO MIPETIoAaBaTesl) HaJl 3aJJaHHEM;

- OCYILECTBJICHME B IIPOLIECCE BBINOJIHEHHUSI CAMOCTOATEIbHOM pabdOThl CaMOKOHTPOJISA
(IpOMEKYTOYHOTO U KOHEYHOTO) PE3YJIbTaTOB paOOThI M KOPPEKTHPOBKA BHITIOTHEHHS paOOTHI;

Metoauyeckue ykazaHus AJ1s1 00y4aromuxcs nNpyu padore HaJl KOHCIIEKTOM BO BpeMs
NPOBeIeHUs JeKINH.

Jlexuust — cCUCTEMATUYECKOE, MOCIIEN0BATEIbHOE, MOHOJOTHYECKOE U3JI0KEHHUE IPENOJaBaTeIeM
yuyeOHOro MaTepuana, Kak TMpaBUJIO, TEOPETUYECKOro xapakTepa. [Ipm MOArOTOBKE JEKIUU
MIPEenoIaBaTellb PyKOBOACTBYETCS pabouel MporpaMMoi JUCIUIUIMHBI.

B mpouecce nekuuii peKOMEHIYeTCsl BECTH KOHCIIEKT, YTO MO3BOJUT BIOCIEACTBUU BCIIOMHUTH
M3yYEHHBIN Yy4eOHBII MaTepual, TOTOIHUTh CO/IEPKaHUe IPU CAMOCTOSITENIbHOW pabdoTe ¢ JINTepaTypoi,
MOATOTOBUTHCSA K 3K3aMEHY.

Crnenyet Takke oOpaljaTh BHUMaHUE Ha KaTeropuu, (POpMYJIMPOBKH, PACKPBIBAIOILME COACPKAHHE
TeX WIM HWHBIX SBJIEHHMA W TPOLECCOB, HAy4YHbIE BBIBOJAbI W NPAKTUYECKHE PEKOMEHIALUU,
MIOJIOKUTEIILHBIN OIBIT B OPATOPCKOM HCKYCCTBE. JKenaTenbHO OCTaBUTh B PA0OUMX KOHCIIEKTaX IMOJIf,
Ha KOTOPBIX J€jJaTb IIOMCTKH U3 pCKOMeHI[OBaHHOﬁ JIMTCPATyphl, AOIIOJHAIOIIHUEC MaTCpral
MIPOCITYIIAaHHOM JIEKIIUH, a TaKXKe MOJAYEPKUBAIOIINE 0COOYI0 BaXKHOCTh T€X MJIM MHBIX TEOPETHUECKUX
ITOJIOKEHUH.

BbIBOJBI MO JIEKIMM IMOJBITOKUBAIOT PAa3MBIIUICHUS HpenojaBaTeis Mo y4eOHbIM BONpOCaM.
HpenonaBaTenL MNPUBOJAUT CIHUCOK MCIIOJIB3YEMbIX M PCKOMCHAYEMBIX HWCTOYHHUKOB I HU3YUYCHUA
KOHKPETHO! TEMBI.

B koHIe nekuun 00ydaromuecs UMEIOT BO3MOKHOCTD 3aJ1aTh BONPOCH! MPENOJIaBaTEeN0 110 TEME
JIEKLINN.

HpI/I YTCHUU J'ICKIII/Iﬁ MO0 AMCHUILIMHE TPCTIOAABATCIIb UCITIOJIB3YCT DJICKTPOHHBIC MYJ'II)TI/IMGI[I/II\/JIHBIG
IIPE3EHTALNH.

OObyuyaromuMces Mpe1oCcTaBIsSIeTCs BO3MOKHOCTh KOIMMPOBAHUS MPE3EHTALUH JIs1 CAMOIIOATOTOBKH
Y TIOJITOTOBKHU K ITPOMEXKYTOUYHOM aTTECTaLNH.

MeToanyeckue yKa3aHus i 00y4aloumxcs npu padore Ha ceMuHape.

CeMuHapbl peaqu3yrOTCs B COOTBETCTBUU C pabOYUM y4eOHBIM IUTAHOM TPU MOCIEI0BATEILHOM
M3y4YEHUN TEM JUCITUTUIHHBI.

B xome moAroToBKM K ceMHHapaMm OOydarolmemMycs peKOMEHAYETCS HW3YYHTh OCHOBHYIO
JTUTEPaTypy, 03HAKOMHUTBCS C JIOTIOTHUTEIHPHON INTEPATyPOi, HOBBIMH MTyOJUKAIMSIMHU B TIEPUOTUIECKUX
M3IaHMSX: JKypHallax, raerax u T.A. [Ipum 3ToM creayer ydecTb pEKOMEHJALMM TPENnoAaBaTeNs U
TpeboBaHus yueOHOI porpamMmel. Pekomenayercs Takke n1opadbaTeiBaTh CBOM KOHCTIIEKT JIEKIIUH, JIeiast
B HEM COOTBETCTBYIOLIME 3allUCU W3 JIUTEpPaTyphbl, PEKOMEHJIOBAaHHON MpenojaBaTeieM |
MpeAyCMOTPEHHOW ydeOHON mporpammoi. CieayeT MOATrOTOBUTH TE3WCHI /IS BBICTYIIEHUN IO BCEM
y4e0HBIM BOIIPOCaM, BEHIHOCUMBIM Ha ceMHHap. ['0TOBSCH K TOKIany win pedhepaTuBHOMY COOOIIEHUIO,
oOydJaronuiicss MOXeT oO0pamarbcsi 3a METOJAMYECKOW IMOMONIBI0 K TMpEernojaBaTelio. 3aKaHIUBATh
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MOATOTOBKY CJIEAYET COCTaBJICHWEM IIaHa (KOHCIIEKTAa) MO M3ydaeMOMYy MaTrepuairy (Bompocy). ITo
MO3BOJISIET COCTABUTH KOHIIEHTPUPOBAHHOE, CYKATOE MPEICTABICHHE IO U3y9aeMbIM BOTIPOCAM.

B xone cemunrapa 00y4aromuicss MOKET BBICTYIIATh C 3apaHee MOATOTOBICHHBIM JOKIIaaoM. Takxke
OH JIOJDKEH IMPOSIBIISTh aKTUBHOCTH NP OOCYKICHUU BBICTYIUICHUH M JOKJIAJI0B COTPYIITHUKOB.

[TockobKy aKTUBHOCTB 00YUAIOIIET0Csl HA CEMHHAPCKHX 3aHSATHIX SBIISICTCS TPEIMETOM KOHTPOJIS
€ro NpoABUIKCHHUA B OCBOCHUHN KYpCa, MOATOTOBKA K CCMUHAPCKUM 3aHATHAM Tpe6yeT OTBECTCTBCHHOI'O
otHomeHus. He moryckaercst BRICTYIUIEHHE 110 IEPBOMCTOYHUKY — HEOOXOIUMO UMETh ITOITOTOBIICHHBIH
MUCbMEHHBIN JOKJIana, OHGHHBaeMBIfI npenoaaBarejicM Hapdaay ¢ YCTHBIM BBICTYIINICHHUCM. He
JIOITyCKAETCs TAK)KE M pacTpe/ie]ICHUE BOIPOCOB K CEMUHAPY CPE/IA 00YYAOIIUXCs TPYIIIBL, B pE3yJIbTaTe
KOTOPOTO OTJENbHBIA OOYYAIOUIUICS SIBISAETCS HE T'OTOBBIM K KOHCTPYKTUBHOMY OOCYXKIECHUIO «HE
CBOEro» Bompoca. Bce BONMPOCHI K CEMHHApY JOJDKHBI OBITh MUCHBMEHHO MPOPAOOTAHBI KaXKIBIM
oOyJaronmmcs.

MeTtoauyeckue peKOMeHAAIMH HA COCTABJIEHHE U BHICTYILUIEHUS € TOKJIAJ0M

Jlokmazn, Kak BHJI CAMOCTOSTENILHOM paboThl B y4eOHOM Ipoliecce, crnoco0cTByeT (POPMUPOBAHHIO
HABBIKOB HCCIIEJIOBATENILCKON PabOTHI, pacUIMpseT IMO3HABATEIbHBIE WHTEPECHl, YYUT KPUTHUECKU
MBICJIHTb.

[Ipu Hanucanuu MOKIaaa MO 3aJaHHON TeME CTYJIEHTY He0OXOIUMO COCTaBJISET IIaH, Mo100paTh
OCHOBHBIE HCTOYHHMKH. Kak mpaBHIBHO, MpH pa3paboTKe JOKIana HCIoib3yercs He MmeHee §-10
pa3IMYHBIX HMCTOYHHMKOB. B rmpoiecce paboOThl C UCTOYHUKAMU CHCTEMAaTHU3UPOBATH IOJIyUYCHHBIE
CBEJICHUS, CENIATh BBIBOJIBI M 0000IIECHHUS.

OO61as TeMaTrKa JOKIIA0B OMPEAeseTcs MPenoiaBaTeieM, HO B ONPeIeICHIH KOHKPETHON TeMbI
MHUIMATUBY JIOJDKEH MPOSBUTH CTyAEHT. [Ipekae yem BeIOpaTh TeMy AOKJana, aBTOPY HEOOXOAUMO
BBISIBUTH CBOW HHTEPEC, OTPEACIINTh, HaJl KAaKOU mpo0sieMoil oH XxoTen Obl mopaboTathb, 60s1ee rmy0oKo ee
U3YYUTD.

Kaxxnpiii mokman J0KEH HaYMHATHCS ¢ BBEACHUsI. BBeieHHe - 3TO BCTYNMUTENIbHAS YaCTh HAYYHO-
HCCIICIOBATEIILCKON pa0O0Thl. ABTOp JOJDKEH MPWIOKHUTH BCE YCHIIHS, YTOOBI B 3TOM HEOOJBIIOM IT0
o0beMy pasziesnie oKa3aTh aKTYaJIbHOCTh TEMBbI, PACKPBITh €€ MPAKTUYECKYI0 3HAUUMOCTb.

B ocHoOBHOW yacTH HnOKJIaaa pacKpbhIBaeTcs €ro conaepxkanve. Kak mpaBuio, OCHOBHasi 4acThb
COCTOUT M3 TEOPETHUYECKOTO U MPAKTHUECKOTO Pa3/IesoB.

B Teoperndeckom paszerne pacKpbhIBalOTCS MCTOPHS U TEOPHUs HCCIETyeMOW MpoOJIeMbl, JaeTcs
KpUTHYECKHI aHamu3 JUTEepaTyphl W MOKA3bIBAIOTCSA IMO3WIMU aBTOpa. B mpakTHueckoMm pasjene
M3JIaraloTCsl METO/IBI, XOJI, M PE3YIIBTAaThl CAMOCTOSTEIHHO MTPOBEJACHHOTO SKCIIEPUMEHTA HITH ()parMeHTa.

B ocHOBHOI1 yacTH MOTYT OBITh TaK)K€ MPEJCTABICHBI CXEMBI, TUarpPaMMBbI, TaOIUIIbI, PUCYHKH U
T.1. B 3aKiI109eHNN OIBOMIATCS. UTOTH paOOTHI, BEIBOBI, K KOTOPBIM TPHILEN aBTOP, U PEKOMEHIAINH.
3aKItoYeHNe JOJDKHO OBITh KPATKUM, 00s13aTEIBHBIM U COOTBETCTBOBATH IIOCTABJICHHBIM 3a/[a4aM.

IIpy mOArOTOBKE YCTHOT'O BHICTYIIJIEHUS HYKHO YUUTBIBATh €I0 perjiaMeHT - He 6osiee 10 MUHYT.

Metoan4yeckue peKOMeHIAMY /sl MOATOTOBKH NMpPe3eHTAlNH

KommproTepHyro Mpe3eHTamuo, COMPOBOXKIAIONIYI0 BBICTYIUICHHE TOKJIAAYMKa, yI0OHEE BCEro
noArotoButh B mporpamme MS PowerPoint. Ilpe3eHTamus kak JOKYMEHT MpeACTaBIseT COOOi
MOCJIEIOBATEILHOCTh CMEHSIONIUX JPYT JIpyra CIaloB — TO €CTh DSJEKTPOHHBIX CTpPaHUYEK,
3aHMMAOIINX BECh OJKpaH MoOHHMTOpa (0e3 mpHUCYTCTBHS TMaHene mporpammel). Yame Bcero
JEMOHCTpAIIHS PE3CHTAINH MPOCTIUPYETCS Ha OOJIBIIIOM KpaHe, PekKe — pasziaeTcs coOOpaBIIUMCS KaK
neyaTHeli Marepuan. KonumuyecTBO cnaliloB aaeKBaTHO COAEPKAHUIO M IMPOJIOJKUTENBHOCTH
BBICTYIUICHUSI (HallpuMep, AJii SMUHYTHOTO BBICTYIUIEHUS PEKOMEH]IyeTCs HUCIONb30BaTh He Oosee 10
CITAiJIOB).

Ha mepBom cnaiie 00s3aTeIbHO TIPEACTABISIETCS] TeMa BBICTYIICHUS W CBEIEHUS 00 aBTOpax.
Crnenyromye ciaidibl MO’KHO TIOJITOTOBUTb, UCTIONB3YS ABE PA3IMUYHbIE CTPATETUU UX TOJATOTOBKHU:

1 cTpaterus: Ha Cllali/Ibl BHIHOCUTCS OMOPHBIN KOHCTIEKT BBICTYIUICHHUS M KITFOUEBHIE CIIOBA C TEM,
9TOOBI MOJIL30BATHCS UMU KaK IJIAHOM JJIsl BHICTYIUICHHSL.

B sTom ciyuae k ciaiigam npeIbsBISIOTCS CIeAyIOMUe TPEOOBaHMS:

13



—00BEM TEKCTa Ha Cliaifie — He O60bIe 7 CTPOK;

—MapKHPOBAHHBIN/HYMEPOBAaHHBIN CIIUCOK COAEPKUT HE Oosiee 7 AIIEMEHTOB;

—OTCYTCTBYIOT 3HaKU IIyHKTYal[M1 B KOHIIE CTPOK B MaPKUPOBAHHBIX U HYMEPOBAHHBIX CIIUCKAX;

—3HayMMas MHGpOpMaLUs BbIIEIAETCS C MOMOLIbIO LIBeTa, Kerys, 3¢ ¢extoB aHumanuu. Ocobo
BHUMATEIbHO HEOOXO0AUMO MPOBEPUTH TEKCT HA OTCYTCTBUE OLIMOOK U orneyaTok. OCHOBHAas OlIMOKa pU
BbIOOpE TAaHHOM CTPATErHH COCTOUT B TOM, YTO BBICTYHAIOIINE 3aMEHSIOT CBOIO PeUb UTEHHEM TEKCTa CO
CJIafIOB.

2 cTpaTerusi: Ha cJaiipl moMmeniaercs: pakTuyeckuii MaTepuan (Tadbmuisl, rpaduku, GoTorpadun u
1p.), KOTOPBIN SIBJIAETCS YMECTHBIM U JIOCTaTOYHBIM CPEICTBOM HArJIsIIHOCTH, IIOMOTraeT B PACKPBITHH
CTEPKHEBOW UJIEU BBICTYIIJICHUS.

B sTOM ciyuae k cnaiijam NpeabsBISIOTCS CIEAYIOIINE TpeOOBaHUS:

—BbIOpaHHBIE CpEACTBA BHU3yaNM3alMu WHPOpMauuu (TaOIHMIBI, CXEeMbI, Tpapukd ©U T. 1.)
COOTBETCTBYIOT COEPKAHHUIO;

—HCII0JI30BAHbl WJUIFOCTPALMM XOPOIIETO0 KauecTBa (BBICOKOIO pa3pellieHus), C YETKUM
n300pakeHNeM (Kak MpaBHUIIO, HUKTO U3 MPHUCYTCTBYIOIIUX HE 3aMHTEPECOBAH BUMTHIBATHCS B TEKCT Ha
BallIMX CJIai/lax ¥ BCMAaTPUBATHCS B MEJIKUE UIUTIOCTPALIUH).

MakcuManabHOE KOJUYECTBO Tpaduyueckoil WHPOpMAlMu Ha OJHOM Claljae —2 pHCYHKA
(pororpaduu, cxemsl u T.J.) C TEKCTOBEIMU KOMMEHTapusMu (He 6osee 2 CTpoK K kaxkaomy). Haubonee
Ba)KHAsE MHPOPMALIKS JOJDKHA PACIIONAraThCs B LIEHTPE dKpaHa.

OcHoBHas omnOKa npu BeIOOpE JAHHOM CTpaTeruy — «COPEBHOBAHKE)» CO CBOUM MILTIOCTPATUBHBIM
MaTepHayioB (AyTUTOPUU HE MPEIOCTABISIETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHATH MaTepuasl Ha
crnaiiax). OObIuHbIN craiia, 6e3 3h(ekToB aHMMaIMK JOJDKEH IEMOHCTPUPOBATHCS HAa SKpaHe HE MEHee
10 -15 cekyna. 3a MeHbIIIee BpeMs MPUCYTCTBYIONIME HE YCIIEET OCO3HATh Cojep)aHue chaiiina. Ecim
KaKas-TO KapTUHKa MOSBWJIACh HA 5 CEKyHJI, a IOTOM TYT K€ CMEHWJIACh JIPYroi, To ayauropusi Oynet
CYHTATh, YTO JOKIAIUUK ee moAroHser. OopaTHoro (MO3UTUBHOTO) 3(h(PeKTa MOKHO TOCTUTHYTh, €CITU
JOKJIaTYMK MPOJIUCTHIBAET MHOYKECTBO CJIAII0B CO CJIOKHBIMU TaOJIMLIAMU U AMAarpaMMaMHU, TOBOPS IIPU
3ToM «BOT TYyT npuBe/ieH pa3HOro poJia BCIOMOTaTeNbHBINA MaTeprall, HO sl €0 X04Yy IPOIYCTHTh, YTOOBI
HE Neperpy’arb BBICTYIUICHHE MOAPOOHOCTSIMM». [IpaBaa, Takoil mpuem jAenaTh B Hayale M B KOHIIE
Mpe3eHTallMl —pUCKOBAaHHO, ONTUMAJIbHBI BapHaHT —B cepeiuHe BhICTymJieHUs. Eciu Ha cnaiine
MIPUBOAMTCS CIIOXKHAsl TUarpaMma, ee HeoOXOJMMO NpeABApUTh BBOJHBIMU cioBamu (Hampumep, «Ha
3TOMN TMarpaMme IpUBOJUTCS TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI TOKa3aTeNnu A, CHHUM —I10Ka3zaTeiau by),
C TeMm, 4TOObl JaTh BpeMs ayAMTOPUU Ha €€ pPAacCMOTPEHHE, a TOJBKO 3aTeM IpPHUCTYNaTh K ee
obcyxaenuto. Kaxapiii crnaii, B CpeIHEM JOJIKEH HaXOAUTHCS Ha dKpaHe He MeHbIne 40 —60 cexyHn (0e3
ydyeTa BpeMEHH Ha CllyyailHO BO3HHUKIIee 00CyXk/1eHue). B cBsI3U ¢ 3TUM JTydille HACTPOUTh MPE3EHTAIUIO
HE Ha aBTOMaTUYECKH [T0Ka3, a Ha CMEHY CJIaiiIoB caMUM JIOKJIaI4YUKOM.

Oco60 TmiatenbHO HEOOXOAMMO OTHECTHCh K O(GOPMIIEHHIO IMpe3eHTanuu. s Bcex craiinos
Mpe3eHTAlMH 110 BO3MOKHOCTH HEOOXO0/IMMO HCIOIb30BaTh OJUH U TOT k€ 11a0JI0H 0(OpMIIEHHUS, KETJIb
— JUIS 3arOJIOBKOB - HE MeHbIIe 24 myHKTOB, Ais MH(opManuu - uid uHdopmanuu He MeHee 18. B
Mpe3eHTalMIX HE MPUHATO CTaBUTh NEPEHOCHI B CIIOBAX.

ITonymaiite, HE OTBIIEKANMTE JIM BBI CIIyIIATEIEH CBOEH XK€ Ipe3eHTanuue? Spkue Kpacku, CI10KHbIE
L[BETHBIE MMOCTPOCHUS, U3JIULIHAS aHUMAaIMsI, BHIIPHITMBAIOIINNA TEKCT WM WIUTIOCTPALUsl — HE camoe
Jydiiee JOTMOJHEHHWE K HayyHoMy Jokiany. Taxke HexenaTelabHbl 3BYKOBbIE A(PQEKTh B XOJe
JI€MOHCTpPALIUU MTPE3ECHTALINH.

Haunyumumu sBisitoTCS KOHTpacTHbIE I[BeTa (hoHA U TekcTa (Oesnblif GOH — YepHBI TeKCT; TEMHO-
CUHUI (OH — CBETJIO-KENTHIA TEKCT U T. 1.). Jlyunie He cMemuBaTh pa3Hble THUIBI HIPU(TOB B OJHOMN
npe3eHTauy. PekoMeHyeTcs He 310ynoTpeOIsiTh MPONUCHBIMA OYKBaMU (OHHM YUTAIOTCS XYXKeE).

HekonTpacthbie cnaiiapl OyAyT CMOTPEThCS TYCKIBIMH M HEBBIPA3UTEIbHBIMH, OCOOEHHO B
CBETIbIX ayAuTOpusx. s nydmiell OpHMEHTAauuMu B NPE3EHTALlMM 10 XOAY BBICTYIUIEHHS JIydllle
MIPOHYMepoBaTh ciaiipl. XKenareabHo, 4TOOBI Ha cllaiijlaX OCTaBaJHCh IOJISL, HE MeHee 1 cM ¢ Kaxaoi
cTopoHbl. BcnomoratenbHass uHGpopmanus (ynpasisiollMe KHONKM) He JOJDKHBI IpeodianaTh Hal
OCHOBHOM MH(poOpMaIue (TekcToM, WiTocTpauusaMu). HMcenonas3oBaTe BeTpoeHHbIE 3 (PEeKThl aHUMauU
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MOKHO TOJIbKO, KOr/ia 6e3 3Toro He o0OMTHUCH (HalpuMep, MOCIIE0BATEIbHOE MOSBICHUE AJIEMEHTOB
auarpammsl). [l akleHTUpPOBAaHUSI BHUMAHUS Ha KaKOW-TO KOHKPETHOW MH(OpPMALMU claiia MOXKHO
BOCITIOJIB30BaThCs JIa3€pHOM YKa3KOM. JluarpaMMbl TOTOBATCS C MCIOJIb30BAaHUEM MacTepa guarpamm
tabnuyHoro npoueccopa MSExcel. [[ist BBo1a YMCIIOBBIX JaHHBIX HCIOIB3YETCS YUCIOBOUM (opMaT C
pazzenureseM Tpymi pa3psaaoB. Ecau ganHbie (MOJNUCH AAHHBIX) ABISIOTCS APOOHBIMHM YHCIAMH, TO
YHCI0 0TOOPaKaeMbIX JECATUYHBIX 3HAKOB JOJDKHO OBITH OAMHAKOBO JUIS BCEH TPYIIBI ATHX JaHHBIX
(Bcero psima moamnuceil naHHbIX). J[aHHBIE W MOANUCH HE JOJDKHBI HAKJIaJbIBaThCs IPYr Ha JIpyra H
CIIMBAaThCSl C TpapUUECKUMHU 3JEMEHTaMH AuarpaMmbl. CTPYKTYpHbBIE OUarpaMMbl TOTOBSTCS MpHU
MOMOIIY CTaHJIAPTHBIX cpeAcTB pucoBanus nakera MSOffice. Eciu npu dopmatupoBanuu cnaiia ectb
HE00XO0AUMOCTh MPOMOPIUOHAIBHO YMEHBIIUTH pa3Mep AUAarpaMMbl, TO pasMep Mpu(TOB PEKBU3UTOB
JOJKeH OBITh YBEJIMYEH C TaKUM PAacyeTOM, UYTOOBI peallbHOe OTOOpa)kKeHHE OOBEKTOB JAMArpaMMbI
COOTBETCTBOBAJIO 3HAUCHUSIM, YKa3aHHBIM B Tabmuie. Sl4eliku ¢ Ha3BaHUSIMH CTPOK M CTOJIOIOB H
HauboJjee 3HaUMMble JaHHbIE PEKOMEHIyeTCsl BbIIETSATh [IBETOM.

Tabnuunas wHpOpMAIUs BCTAaBISETCS B MaTepualbl Kak TaOiMIa TEKCTOBOTO Ipoleccopa
MSWord wmu Tabnuuynoro mnpoueccopa MSExcel. Ilpu BcraBke Ta0Onumbl Kak o0OBEKTa U
MPONOPIIMOHATIFHOM M3MEHEHUH €€ pa3Mepa pealbHbI 0ToOpaXkaeMblil pazmep mpudTa J0JKEH OBITH
He meHee 18 pt . Tabmuuel ¥ AuarpaMmbl pa3MemniaroTcsl Ha cBeTioM wiu Oernom ¢one. Ecau Bor
IIPEIIOYNTAETE BOCIOIb30BATHCS MOMOLIBIO OepaTopa (UTO TOXKE BO3MOXKHO), @ HE JIMCTATh Clailibl
CaMOCTOSITENIbHO, OYEHB IMOJIE3HO MPEyCMOTPETh CCHUIKHM Ha CIIaiIbl B TeKcTe Aokiaaa («Crnemxyromuit
Cllaii]], moXayncra...»).

3aKIIOUMTEeNbHBIN CcHaiil mpe3eHTauuu, cojepxkamuidi TekcT «Crnacubo 3a BHUMaHUE) WU
«Konen», Bpax aM npueMieM s [PEe3EHTAalMH, CONpPOBOXKJIAIOLIEH IyOIMYHOE BBICTYILICHUE,
MIOCKOJIbKY 3aBEpILECHHE MOKa3a CJAiIoB €lle HE sBJIAETCS 3aBepllIeHHEeM BbICTyIieHus. Kpome Toro,
TakMe ClIaiijibl, TaK )K€ Kak M ciaily «Bompocbl?», n1y0oaupyroT ycTHoe cooOuieHue. OnTuMaabHbIM
BAPUAHTOM IPEACTABIISIETCS IOBTOPEHHUE MEPBOrO ClIaii/la B KOHLE MPE3EHTALMH, IIOCKOJbKY 3TO JaeT
BO3MOXKHOCTb €I11€ Pa3 HAIIOMHUTH CIYLIATENIIM TEMY BBICTYIIJICHUS U UM JOKJIaTUMKa U JTUO0 NepeiTu
K BOIIpOcaM, JIN0OO 3aBEpPUINTH BHICTYIIJICHHE.

Jlst mokasa (paiisn mpe3eHTanuu Heo0X0IMMO COXpaHuTh B hopmate «JlemoncTpamus PowerPointy
(Paiin — Coxpanuts kKak — Tun ¢daiina —/Iemoncrpamus PowerPoint). B sTom ciydae npe3enTarus
aBTOMATUYECKU OTKPBIBAETCS B PEKUME MOJIHOIKPAHHOTO Mokaza (slideshow) u ciymarenn uzbaBneHbl
Kak OT BHMJa pabodero okHa mporpammsl PowerPoint, Tak M OT moTeppr BpeMeHM B Hayaje IOKa3a
Mpe3eHTAaI1H.

[Tocne moAroTOBKH Mpe3eHTALH MTO0JIE3HO TPOKOHTPOIUPOBATH Ce0sl BOIPOCAMHM:

— YJQJIOCh JIM JIOCTMYb KOHEYHOM LN Mpe3eHTaluH (Y4TO yJIaloCh ONpPEAETUTh, OOBSICHUTH,
MPEUIOKUTH UITH MTPOJEMOHCTPUPOBATH C MTOMOIIIBIO Hee?);

— K KaKuM 0COOEHHOCTSIM 00bEKTa MPE3EHTALH Y1aJI0Ch IPUBJIEYb BHUMAHUE Ay JUTOPUU?

— HE OTBJIEKAET JIU CO3/IaHHAs MIPE3EHTAIMsI OT YCTHOTO BBICTYIIJICHUS?

[Tocne moAroTOBKM Mpe3eHTaMN He00X0AUMa PENEeTULIUS BBICTYIUICHUS.

MeTtoauyeckue peKOMeHAAlNH 1JIsl IOATOTOBKHM K KOHTPOJILHOI padoTte
KonTponbHas paboTa siBisieTcs 0HON M3 COCTaBISAIOUINX YUeOHOU AesITeIbHOCTH CTYIEHTA.
[esbt0 KOHTPOJIBHOM pabOTHI SBIISIETCS ONMpPEIeICHHUs KauecTBa YCBOSHHs yueOHOT0 MaTepuania.
3anauu, CTosIIIKE TIEpe]] CTYACHTOM MPHU MOJTOTOBKE U HAIIMCAHWU KOHTPOJIbHOMN paboThI:
1. 3akpenieHue NOIyYEHHbBIX PaHEEe TEOPETUUECKUX 3HAHUM;
2. BbIpa0OTKa HaBBIKOB CAMOCTOSITEIbHON pabOThI;
3. BBIICHEHHE MOJTOTOBJICHHOCTHU CTY/I€HTa K OyIyIiei mpakTu4eckoi paboTe.
KoHTpobHbBIE BRIONHSIOTCS CTYIEHTaMU B ayAUTOPHH, 1101 HaOII0JeH!eM rpernogaBaTens. Tema
KOHTPOJILHOM pabOThl U3BECTHA U MPOBOAUTCS OHA 110 CPABHUTEIBHO HEJJAaBHO U3YUYCHHOMY MaTepHaiy.
[IpenogaBaTens roTOBUT 3afaHusi MO0 MO BapHaHTaM, JUOO HMHIMBUAYaIbHO AJIS KaXKIOTO
cryzaenTa. I1o conepkanuto paboTa MOXKET BKIIOYATh TEOPETUUECKUN MaTepuall, 3a/1a4u, TECThI, PACUETHI
U T.I1. BBITIOJTHEHUIO KOHTPOJIBbHOM paboThl MPEIIeCTBYET MHCTPYKTAXK MpernogaBaTeis.
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KiroueBbiM TpeOOBaHMEM TTPH TOJATOTOBKE KOHTPOJIBHON PaOOThI BBICTYIAET TBOPUYECKHM MOIXO]I,
YMGHI/IC 06paGaTBIBaTb n aHaJII/IBI/IpOBaTI: I/IHq)OpMaI_II/IIO, ACIaThb CaMOCTOATCIIBHBIC BBbIBOJbI,
000CHOBBIBATH 11€7I€CO00Pa3HOCT, M A()PEKTUBHOCTH MpejIaraéMplX PEKOMEHAAIMH W PEIICHUMA
po6eM, 4ETKO ¥ JIOTUYHO U3JIaraTh CBOM MBICIH. [I0AroTOBKY KOHTPOJIBHON paboTHI CllelyeT HaunHATh
C TIOBTOPEHHsI KOHCIIEKTOB JICKITUH, COOTBETCTBYIOIIETO pa3jeina yuyeOHUKAa M y4eOHBIX MOCOOMA 1O
JTAaHHOHU TEeME.

MeTtoanyeckue ykKa3aHMsi A8 O0y4YalOIIUMXCS 110 YYacTHI0O B pelleHHH Case 3aaayq
CHUTYallMOHHOT0 MPAKTUKYMA.

CuTyallMOHHBIA NPAaKTUKYM (KEHC) sABIseTCA OXHOW M3 (hOpM MHTEPAKTUBHOIO IPAKTUYECKOIO
3aHSTHS, LIETBI0 KOTOPOTO SBJISETCS IPUOOpETEHNE 00ydaroIUMCsl YMEHUI KOMaHAHON paOOThl HABBIKOB
BbIpAOOTKU peLIeHUH B IMpOo(decCHOHAIbHOW 007acTH, pa3BUTHE KOMMYHMKATHBHBIX U TBOPYECKUX
CIOCOOHOCTEH B MpoOLIeCCe BBIBICHUSI 0COOEHHOCTEH Oymyieil mpodeccuoHanbHON AeATeIbHOCTH Ha
OCHOBE aHaJIn3a 00y4aeMbIMU 3aJJaHUH, CPOPMUPOBAHHBIX HA OCHOBE IPAKTUYECKUX CUTYAIUH.

[Ipexe ueM mpucTynaTh K y4aCTHIO B CUTYAaIIMOHHOM IPAKTUKyMe, 00ydaronieMycst HE0OOX0AUMO:

-3apaHee, B MPOLIECCE CaMOCTOSATENILHOW paboThl O3HAKOMHUTBLCS CO CLEHapueM IpPaKTHUKyMmMa U
HEOO0XOIMMOM JTUTEPATYpPOd, PEKOMEHJOBAHHOM MIPOTPaMMOi1 Kypca;

-[IOJIy4UTh OT TpenojaBareiss MHPOPMALKIO O COAEpKaHUM Keica, MHopMupyer o ¢opme
IIPEIOCTABIICHUS PE3YIbTATOB, CPOKAX BBINOJIHEHUS Kelica U KPUTEPUAX OLEHKU AEUCTBUN yUaCTHUKOB;

[Ipu BbINOJIIHEHNH 3aJaHUSL HEOOXOIUMO:

-MOJIY4YUTh OT IpenojaBaTesis HEoOXOAUMBIE Pa3AaTOYHbIE MaTepHalbl U IPUHATH y4yacTHE B
JieNICHUH y4eOHOM IpyIibl HA MUHU-TPYIIBI M B BEIOOpAX JHI€pa MUHU-TPYIIIIBL;

-y4acTBOBATh B (HOPMHUPOBAHUH OTYETA IO BHIIIOJHEHUIO Kelica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYX/IEHUH OTUYETOB MUHU-TPYIIIL.

[To utoram npoBeseHNs CUTYallMOHHOTO MPAKTHKyMa 00y4aroluecss UMEIOT BO3MOKHOCTh 33/1aTh
BOIIPOCHI ITPETI01aBaATEIIO.

MeTtoauyeckue peKOMeHAAINH CTYAEHTaM JIJIsl IOATOTOBKH K 3a4eTy

[TonroToBKa CTYJEHTOB K 3a4€Ty BKIFOYAET TPU CTAIHH:

- caMOoCToOsTeNbHas paboTa B TeUeHHE Y4eOHOTO CEMECTpa;

- HETIOCPEICTBEHHAS TIOATOTOBKA B JIHU, MIPEIIIECTBYIOIINE 3a4ETY;

-MIOATOTOBKA K OTBETY Ha BOMPOCHI, COJEpIKAIINecs B Ouiere.

[ToaroroBky Kk 3adeTy HEOOXOIMMO II€JIeCOO0pa3HO HauaTh C IUIAHUPOBAHHUS W TMOJa00pa
HOPMAaTUBHO-TIPABOBBIX UCTOYHUKOB U JUTEpaTyphl. [Ipexae Bcero cieayeT BHUMATEIBHO MEPEUNTATh
y4eOHYI0 TIPOrpaMMy W MPOTPaMMHBIE BOIIPOCHI JIJISl ITOATOTOBKH K 3a4eTy, YTOOBI BBUICTUTH U3 HHUX
HauMeHee 3HaKoMblIe. Jlaee JOMmKEeH cleoBaTh dTal MOBTOPEHHS BCETO MPOrpaMMHOTo MaTepuana. Ha
3Ty paboTy I1es1ecoo0pa3HO OTBECTH OOJNBIIYI0 4YacTh BpeMeHH. CIeayrolIuM 5STaroM  SIBISETCS
CaAaMOKOHTPOJIb 3HAHHS HW3YYEHHOTO MaTepualia, KOTOPBIH 3aKjIio4aeTcs B YCTHBIX OTBETax Ha
MPOTpaMMHBIE BOTIPOCHI, BHIHOCHMEBIE Ha 3adeT. Te3UChl OTBETOB Ha HaWOOJEe CIIOKHBIE BOIMPOCHI
JKEJlaTeIbHO 3alKcaTh, TaK KaK. B MPOIECCE 3aMUCH BKIIIOYAIOTCS JOTIOJHUTEIbHBIE MOTOPHBIE PECYPCHI
TIaMSTH.

[IpennoxxeHHas METOIMKA HEMOCPEICTBEHHOM MOATOTOBKH K 3a4€Ty MOKET OBITh M U3MEHeHa. Tak,
IUISL CTYIEHTOB, KOTOpPBHIE CUMTAIOT, YTO OHHM YCBOWJIM NMPOTPAaMMHBIH MaTephasi B TOJTHOM 00BeMe U
YBEPEHBI B POYHOCTH CBOUX 3HAHMI, TOCTATOUHO OETIIOro MOBTOpeHUs yueOHoro Matepuana. OCHOBHOE
BpEMSI OHU MOTYT YAEIUTh yIIIYOJIIEHHOMY U3YYEHHIO OTACIBHBIX, HAaOO0JIee CIIOKHBIX, TUCKYCCUOHHBIX
pooJieM.

JlutepaTypa AN MOATOTOBKH K 3a4eTy OOBIYHO pEeKOMEHAyeTcsl mpernogaBareneM. OHa Takxke
yKa3zaHa B yueOHO! MporpaMMe JUCUUTIINHBIL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YY€OHUKOM HYXKHO IMOJIb30BAThCs ISl TIOJTOTOBKH K 3a4eT),
HENb3s, MOTOMY YTO YYCOHWKH WHUIIYTCS Pa3HBIMH aBTOPAMH, MPEJICTABIISIONIMMUA CBOIO, HHOTA
OTIUYHYIO OT JIPYTHX, TOYKY 3pPEHHsS 1O PA3IUYHBIM HaydyHbIM mpobiemam. [ToaToMy as MOTHOTHI
y4ueOHON MH(pOpMallUM U €€ CPAaBHEHHS JIy4Illle HCIOJIb30BaTh HE MEHEE JIBYX yUE€OHUKOB (y4eOHBIX
noco6wuii). CTyeHT caM BIpaBe MPUACPKUBATHCS JIFOO0H U3 MPEICTABICHHBIX B YUeOHHUKAX TOYCK 3pEHUS
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[0 CIOpPHOM mpobieme (B TOM 4YHCIE OTIMYHOM OT MO3MIMH MpernojaBaresis), HO MPH YCIOBUHU
JOCTaTOYHOM Hay4dHOH aprymenTanuu. Hanbosee ontumanbHbl s OATOTOBKHU K 3a4eTy YYCOHUKHU H
yueOHBbIe TOCOOMS, pEeKOMEH10BaHHbIE MUHUCTEPCTBOM 00pa30BaHUS U HAYKH.

OCHOBHBIM UCTOYHHUKOM HOJTOTOBKHU K 3aUeTy SBJSIETCS KOHCIEKT JICKIMA. Y4eOHbII MaTepuai B
JEKIUM JaeTcsi B CUCTEMAaTU3UPOBAHHOM BHJIE, OCHOBHBIE €r0 IIOJOKEHHS JE€TaIU3UPYOTCH,
MOJIKPETUISIOTCS COBPEMEHHBIMHU (paKTaMHU W HOPMATUBHOW WMH(pOpManuel, KOTOpble B CHIIy HOBU3HBI,
BO3MOXXHO, €II€ HE BOLLIM B OMYOJMKOBAHHBIE IE€YaTHbIE HCTOYHHMKHU. [IpaBUIBHO COCTaBICHHBIN
KOHCIIEKT JICKIIMH CONEP>KUT TOT ONTHMAJbHBI 00beM HMH(POpPMAlMU, HA OCHOBE KOTOPOTO CTYIEHT
CMOYKET MPEACTaBUTh ce0e BeCh YUeOHBII MaTepHall.

CrnenyeT TOUHO 3allOMUHATh TEPMHUHBI U KATETOPUH, IOCKOJBKY B UX OIPEIEICHUSIX COAEPIKATCS
MIPU3HAKH, TTO3BOJISIIOLIME YACHUTh UX CYIIHOCTh U OTJIMYUTDH 3TH NOHATHUS OT JAPYTUX.

B Xoze moaroToBKH K 3a4€Ty CTYACHTaM He0OXOAMMO 0OpaIaTh BHUMaHHE HE TOJBKO HA YPOBEHb
3allOMUHAHUS, HO U Ha CTENEHb MOHMMAHUSl KaTerOpuil U pealbHbIX IOPUAMYECKUX MpolieM. A 3To
JOCTUIaeTCsd HE IPOCTBIM 3ay4yMBAHMEM, 4 YCBOCHHUEM IIPOYHBIX, CHUCTEMATU3UPOBAHHBIX 3HAHUM,
aHAIUTUYECKUM MbluieHneM. ClieqoBaTebHO, HEMOCPEICTBEHHAs! MOJArOTOBKA K 3a4eTy JOJDKHA B
Pa3yMHBIX IPONIOPLHSX COYETATh U 3alIOMUHAHUE, U IIOHMMAaHKUE POIPaMMHOI0 MaTepuasa.

B 3T0T neproa mone3HsM MOXKET ObITh OOIIEHHE CTYACHTOB C MPErnoaBaTeNIIMU 10 AUCIUILTUHE
Ha KOHCYJIbTALUAX.

10. MeTroauyeckue peKOMeHAAUNH JJIsl PenoJaBaTeJis

JucuumiuHa «YTpaBieHHe NEpCOHATIOM) 3aHMMAeT BaXHOE MECTO CPEAM KYpCOB, YUTAEMBIX B
paMKax HOJArOTOBKU CHELUAINCTOB MO YIIPABICHUIO IIEPCOHAIIOM.

OCoOeHHOCTBIO 3TOr0 Kypca SIBISETCA COIMAJbHAs HAIPABIEHHOCTh  YIPaBJICHUECKON
NeSITeIbHOCTH, XapaKTepPU3yeMO aKIIEHTOM Ha SKOHOMUKY U COLIMOJIOTHIO TPYAA, B OOJNBLIONW CTENEHU
OTIPEAEIISAIONIEr0 CTAOUIBHOCTD JI€ATENbHOCTH IPEAIPUSITHSL, YCTOWYMBOCTD B KOHKYPEHTHOU Cpesie U JIp.
nokasaresnei 3ppexTuBHOIM nesTenbHOCTH opranu3anun. [103ToMy Ha TeKIMAX CTYAEHT JOKEH OCBOUTD
OCHOBHBIE TEOPETUYECKUE aCIEKThl TE€M, a Ha MPAKTUYECKUX 3aHATUSAX IMOKa3aTh HE TOJbKO 3HAHUE
O0IIMX TEOPETHYECKHX BOIPOCOB M3y4yaeMOH TeMbl, HO M MPAKTUKY NPUMEHEHHs, HO U TPaKTHKY
pelIeHrs] BOIPOCOB COLMATIBHOIO DPA3BUTHUA OPraHU3ALUU C YYETOM OCOOEHHOCTEM COLMAIBHOIO
MOJIOKEHUS PAOOTHUKOB MPEIITPUATHS.

[ToaTomy B mporecce NOArOTOBKY K CEMUHAPCKOMY 3aHSITHIO KeJIaTeIbHO 03HAKOMUTHCS HE TOJIBKO
C MaTepHajJoM OCHOBHOW JUTEpaTypbl, HO U OOpPaTUTh BHUMAaHHWE Ha JIUTEPATYPy, PEKOMEHAYEMYIO
JOMOJHUTEIBHO, a TAKXKE CAMOCTOSTEIBHO MOJ00paTh MaTepual U3 MpO(QECCHOHAIBHBIX KypHAJIOB,
M3/1aBa€MBIX 10 Pa3HbIM aCIIEKTaM MEHEIKMEHTA.

Tak kak KauecTBO OCBOEHUS Kypca 3aBUCHUT, IPEXkAE BCETO, OT TOr0, HACKOJIBKO TOYHO U IOJHO
CTYIEHT BIAJEET €ro IMOHATUIHBIM amnmnapaToM, TO IPHU IOATOTOBKE K 3aHATHSAM PEKOMEHAYETCS
IIOCMOTPETH IJIOCCapUid, COAEPKAIINNA aHAIN3 OCHOBHBIX TEPMUHOB U3y4aeMOU JUCLUUIUIMHBI, MaTepHall
JEKUMU [0 W3y4yaeMOW TeM€ U, KOHEYHO, OTBETUTb Ha BOIPOCHI TECTa, IO3BOJISIOLIETO
MIPOKOHTPOJIUPOBATH YPOBEHb OCBOEHUS, KAK TEOPETUUECKOT0 MaTeprasa mpoOieMbl, TaK U €€ OCHOBHOTO
MOHATUMHOTIO anmapara.

CoBpeMeHHbBIE TEXHOJIOTUM 00y4eHHs OOJIbIIOe BHUMAaHHE YAENSAI0T (POPMHUPOBAHUIO YMEHHS
CTY/IEHTa CaMOCTOSITeNIbHO paboTarh ¢ MHGOpManuei, 4eTko (OopMyIupoBaTh COOCTBEHHBIE MBICIH,
apryMEHTHPOBATh CBOIO MO3UIIMIO, YTO SIBJISETCS OCHOBOW CTAHOBIIEHHS MPOQEeCcCCHOHATN3Ma MOJIOI0TO
corpyaHuka. OIMH U3 BaXXHBIX CHOCOOOB JOCTHXKEHMSI 3TOM LIEIM — aHAIU3 ajJbTEPHATHUBHBIX TOYEK
3penus. [Ipemnaraemas B paboueil mporpamme JTuTepaTypa Mo3BOJSET BHIIBUTH CIIEHU(PUKY MTOIXO0J0B K
TOM WM WHOM mpoGieMe, MOATOMY MpPH MOATOTOBKE K 3aHATHIO HEOOXOAMMO TMOCMOTPEThH IO
KOHKPETHOMY BOIIPOCY MaTepHal HECKOJIBKIX PEKOMEHTYeMbIX YUeOHUKOB, @ HE OTPAHUYMBATHCS OJTHUM
y4eOHUKOM.

Haubonee momHO MpOIEMOHCTPUPOBATh yMEHHE PabOTaTh C JUTEPATypOll CTYAEHT JOJDKEH B
JIOKJIaJie, KOTOPBIM, KaK pa3 W MPEAINoiaracT CpaBHUTEIbHBIM aHAJIN3 MMEIOLIUXCS B TEOPUU BOIpoOca
Touek 3peHus. llpemiaraemas Temaruka AOKJIAIOB M IPE3CHTALMN IO3BOJSET KaXAOMY CTYACHTY
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BBIOpaTh JUIsl U3YUEHUSI TaKOW BOIPOC Kypca, KOTOPBIN OyleT MMEHHO JaHHOMY CTYJIEHTY MHTEPECEH U
noJyie3eH. Marepuainbsl MPEICTaBICHHOTO MOKJIaJa M MPE3eHTAllMd MOXKET CTaTh YacThio Oymymieit
BBIIYCKHON KBaJM()UKAIIMOHHOW pabOThl CTYyIEHTA, TAaK KAaK MHOTHE YIIPABJIEHYECKUE BOIPOCHI CBSA3aHbI
C BONPOCOM OpraHuM3auuu Habopa M oTOopa mnepcoHana. Takod MMOAXOJ TMO3BOJUT CTYACHTY
chopMUpOBaTh LEIOCTHBIA B3TJISA Ha MOPOOJIEeMbl YOpPaBIEHUS U TOCIYXHUT OCHOBAaHHMEM JUIS
(opMHpPOBaHUS KOMILIEKCHOTO TIOJX0/1a K PEHICHUIO IPAKTUYECKUX 3a/1a4 yIIPaBICHUSL.
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Ynpasnenue nepconanom

Cocrasg: 1. Ilacniopt (hoHa OLIEHOYHBIX CPE/ICTB

2. Onucanue OlEHOYHBIX CPEJCTB:

membl 07151 npe3eHmayuu U 00K1a008;

npumepHvie 80Npocsl 0l KOHMPOIbHOU pabomsl 8 hopmame OJIAHKOBO20
Mecmupo8aHus;

B0NPOCHL NO MEMAM OUCYUNTUHDL,

Ketic-3a0auu

denogule uepul

80NPOCHL 07151 NOO2OMOBKU K 3A4emy

Cocmaeumenu:

K.3.H., oouenm Pomuuésa lunus Muxaiinoena

Mockea, 2020 200
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tao0muma 1

YupasJjieHue nepcoHaJioMm

DOI'OC BO 23.05.01 «<Ha3eMHbIe TPAHCIOPTHO-TEXHOJIOTHYECKHE CPEICTBAY

B nporuecce 0cBOCHHS JaHHON TUCHUTUIMHBI CTYIEHT (POPMHUPYET U IEMOHCTPUPYET CIEIYIONIIEe KOMIIETEeHIINU:

KOH(pEeCCHOHANBHBIE U
KyJbTYpHbBIE Pa3Inyus

TPYJIOBOTO KOJJIEKTHBA OPTraHN3allHy;
- WUCIIOJIb30BAaTh 3HAHUS B O0JIACTH ITHKU H
ocobeHHOCTE! OpraHu3aIuy
B3aMOOTHOLICHUI Ha paboyeM MecTe;

- WCIOJIb30BaTh  pe3yibTaThl  aHAK3a
0COOEHHOCTEH  CONMAIbHBIX, JTHHYECKHX,
KOH()ECCHOHATIBHBIX U KYJIBTYPHBIX Pa3IN4ni.
Baanern:

- HaBbIKaMH OpTraHU3alUun KOJIJIEKTUBHOM|
paboTsr,

- CIIOCOOHOCTBIO HCIIOJIB30BAaTh 3HAHUS B
00JacTH 3TUKU M OCOOEHHOCTEHN OpraHu3anuy
B3aWMOOTHOIIICHHH Ha paboveM MecTe;
- JleNiaTh BBIBOJBI M3 aHaIW3a OCOOCHHOCTEH
COIIMAIbHBIX, ITHHYECKHUX,

KOH(ECCUOHABHBIX U KYJIBTYPHBIX Pa3IHUH.

KOMIIETEHIIUN IlepeyeHb KOMIIOHEHTOB TexHoJiorus dopma CreneHu ypoBHell 0CBOCHHMS KOMIETEHIIUH
UH- [ ®OPMYJINPO ¢dopMupoBaHU | OLIEHOYHOTO
JEKC BKA | cpeacrBa*®
KOMIIeTEeH Ui

OIIK-3 froroBHOCTbIO 3HaTh: MeKIuS, YO, IloporoBolii ypoBeHb
PYKOBOIUTE - OCHOBBl  KOJUISKTMBHOH  pa0oThl  HcaMoCTOSTENbH [T, Yuammiicss umeerT oOliee mNpeacTaBieHHE 00 OCHOBaX
KOIICKTHBOM B Cq’epeBBaI/IMOHeﬁCTBHﬂ B KOJIJICKTHBC; as pabora, 3a4eT [PYKOBOACTBA KOJUIEKTMUBOM M  YMEHHUE IPUMEHATD,
E;%?eccmmnwoﬁ - OCHOBBI 9TUKH H v()CO6€HHOCT€I>i opranusanuucemunapckue  |JIC, IPOSBISETCS HEAOCTATOMHOCTs BIAICHHS HABBIKAMH 110
eATETHOCTH, B3aIMOOTHOLICHHIA Ha Pa00YeM MecTe; BaHATHU K-3, psmxy — mokasarenedl.  OOy4aromMICS — HMCHBITBIBAET
TOJIEpAHTHO - OCOOEHHOCTH COLMAJIBHBIX, 3THI/I‘IGCKI/IVX, JIA BHAYUTEILHBIC 3aTPYAHECHUS IIPU IPUMEHEHUHU HaBBLIKOB B
BOCTPHHIMAS KOH()ECCHOHANBHBIX U KyJTbTYPHBIX Pa3IHIHil. HOBBIX CUTYAIHSX.
colanbHbIE, Ymerb:
PTHUYECKUE, - AHAJIM3UPOBATH 0COOEHHOCTH pa60TbI
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OIIK-4

CIIOCOOHOCTBIO K
caM000pa3oBaHUID |
MCTIONIb30BaHHIO B
[IPAKTUYECKON
IMesITEeNIbHOCTH  HOBBIX|
BHAHUM W yMEHUH, B
TOM YHCJIe B 00J1acTAX
BHAHWH,
HETIOCPEICTBEHHO HE
CBSI3aHHBIX CO Cepoi
nmpodeccnoHaTEHOM
IMesTeTPHOCTH

3HaTth:

- CITOCOOBI CAaMOOPTaHU3AIUH U
caM0o00pa30BaHus MIPU OPTraHU3aIH PadOTHI C
ITFO TEMU

Ymern:

-OCYIIIECTBISATH TOUCK, TOJ00P 1 aHAJIH3
IMUTEpaTyphl HA PA3INIHBIX HOCUTEIISIX
nHpOpMAIH 0 Oyayliel MpodhecCHOHATEHOM
IMEeSITeTbHOCTH.

-IIPUMEHSATH HABBIKU CAMOOPTaHU3AIUH U
caM000pa30BaHUs TIPU OPraHU3aIuH PabOTHI C
ITFO IEMU

Baagers:

- COBPEMCHHBIMH ME€TOAAaMH CaMOOpPIraHu3aluu 1

caM000pa30BaHMS TP OPraHU3aIUH PabOTHI C
ITFO IEMU

MEeK VS,
CaMOCTOSITETTHH
ast paboTa,
CEMHHAPCKUE
3aHATHUS

I[oporoselii ypoBeHb

ChopMupoBaHo yMeHHE pabOTaTh C IEPCOHAIOM U
CaMOOPIraHU3aIMK U CaMOOOPa30BAHUIO COBMECTHO C
IMPYTUMH YYACTHUKAMU Ha BCEX dTaax >KM3HEHHOTO IUKIIA
OpraHU3aIMK C YIETOM HampaBJIeHUs MPO(ECCHOHATBLHON
MesITeNIbHOCTH 00yYaromerocs

**- CoxkparieHus (opM OIIEHOYHBIX CPEJCTB CM. B mpuiioxenun 2 k PIT.
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Hepeqeﬂb TEeM AJIA MMOATOTOBKH AO0KJIaJda

Jloksmam W Tmpe3eHTalus, HAaNpaBi€H Ha OIEHKY YPOBHA OCBOEHHUS 3HAHUM W YMEHUH,
MOJyYSHHBIX B paMKax npogeccuonanbubix komnerenuu OIMK-3, OITK-4.
Kaxaplii cTyleHT OOJKeH cleiarh B TEYEHHE ceMecTpa JBa Jokiana. [lepBwlii oneHUT

chopmupoBanHocTh komrereHiuu OIIK-3, Bropoit OITK-4umu Hao60poT.

KpuTepnu olleHKH JOKJIaAa

[Ipu onpeneneHny OLICHKN YKA3aHHBIE YCIOBHS JIOKHBI BBITTOJIHATHCS TOJIHOCTHIO. Y CIIOBUE,
BBIIIOJIHSIEMOE YACTUYHO, CYUUTAETCS] HEBBIIIOJIHEHHBIM.

O1eHKa «QTJIMYHOY» MPY BBITTOJIHEHUH CIICTYIOIINX YCIOBHI:

1. B packpbIThI CIIEQyIOIIME BOIPOCHI:

- CYTh pacCMaTPUBAEMOT0 aCIEKTa U MPUUUHY €0 PACCMOTPEHHS,

- OIMCaHKe CYIIECTBYIOMIMX AJIsl JAHHOTO acreKkTa npo0jeM U MpeagaraeMble myTu

UX pELICHUs

2. CobmroieHre perjiaMeHTa Mpy MPEICTaBICHUH TOKJIaaa

3. [IpexncraBienue, a He YTEHHE MaTepHala

4. Vcnonp3oBaHHE AaKTyaJbHBIX HOPMATUBHBIX, MOHOTpaQUUYECKUX U NEPUOAUYECKUX
HWCTOYHHUKOB JIMTEPATYPhI
5. UeTKOCTh TUKIIUHA
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOMPOCHI
OrneHka «X0opo1I0 MpHU HEBBHITOIHEHUH JIIOOBIX JABYX U3 YKa3aHHBIX YCIOBU.

OIIGHKa «YAOBJICTBOPUTCJILHO» ITPU HEBLIITOJIHCHUH JIFOOBIX TPEX U3 YKA3aHHBIX YCJIOBI/Iﬁ.

OI_[eHKa CHEYAOBJICTBOPUTCIbHO> . HCBBIIIOJTHCHHUC JIFOOBIX YCTBIPECX U3 YKA3aHHBIX YCJIOBI/Iﬁ
Kputepun oLieHKH Ope3SHTAINU

(pUCYHOYHBIX) N300paKeHUI
U TIEPETPYKEHBI TEKCTOM,
MIPEICTaBIISIOINM COO0H
eI MTPeATI0KEHHS

(puCyHOUHBIE) H300paKeHUN
HO TeperpyxeHa
MOSICHUTEIBHBIM TEKCTOM.

3 dasu1a 4 6as1a 5 6aaa

HNudopmarus n3noxena HocTtatoyHo TouHas [IpencraBnennas nHGpOpMALIUS
O6mast YaCTUYHO. UHpOpMAITHSL. KpaTKa U ACHA, MOJIHOCTHIO
uHpopManus B pabote ncnonszoBaH B pabote ncnonpzoBaHO COOTBETCTBYET TeMe PaOOTHI.

TOJIBKO OJIMH pecypc. Ooee ogHOTO pecypca. B pabore ncnosnp3oBaHo Oonee

OJIHOT'O pecypca.

Crenennb Tema packpsiTa He Tema packpbiTa IpakTH4ecKH | Tema pacKkpbITa MaKCUMaJIBHO
PACKPBLITHS MTOJIHOCTBIO. nosHOCThIO. [Iporece nosiHO. IIponece pemenus
NpoG.ieMbl IIponecc pemenus pEILIEHNs 3aBEPILEH. 3aBEpLICH.

MPOOJIEMbI HETTOJHBIM.

IIpe3zenranns texuudecku  |IIpeseHTanus TeXHUYECKU IIpe3enTanus TeXHUYECKU

BBINOJIHEHA BEPHO (JIETKO BBITIOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO

YUTAEMBIA TEKCT, YHUTAEMBIN TEKCT, YUTAEMbIN TEKCT, IPUEMIIEMOE
Odopmienne |PHEMIEMOE COUCTAHNE MIpUEMIIEMOE COYETaHNE coYeTaHHe [[BETa TeKCcTa U (OHA).

1BETa TeKCTa 1 GoHa). [[BETa TeKCTa U (JOHA). HUcnonszoBansl 3¢ dexThI, (HOHEL,

Crnaiipl pocTHl B Hcnonb30BaHbl HEKOTOPEIE  |Tpa(UKH U 3BYKH,

MMOHUMaHUH. 3¢ PEeKTH U HOHBI. aKIIEHTUPYIOIINEe BHUMaHUE Ha

Crnaiipl IpOCTHI B M3TI0’)KEHHOW WH(POPMAITIH.
TTOHMMaHUH. Craiizipl IpocThl B NOHUMAaHUM.

N3io0xkenue IIpe3entaunonnsie cnaiapl  |IIpe3eHtanonnsie cnaiipl  |[Ipe3eHTallMOHHBIE ClIaiabl
mMaTepuajia HE COJIepKaT CXeMaTUYHBIX |COJEP)KaT CXeMaTUYHbBIE COJIepKaT TOJIbKO CXEMaTHIHbBIE

(pucyHOYHBIE) H300pAKEHHS.
Texct MuHNManeH. Bee
KOMMEHTapUH JAF0TCS
CTY/ICHTOM IIPH 3allATe
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1. Mertoauku aHamu3a KaapoBoro noreHnuana opranusamuu. (OI1K-3)

2. Cucrema ynpasienus nepconaioM opranusanuu (OITK-3)

3. TloxGop kanmpos Ha npeanpustun (OIIK-3)

4. Oo6yuenue nepconana (OITK-3)

5. MortuBaius kak KoMIoHeHT pykoBocTia (OITK-3)

6. Opranuszanus cayxO0bl yrpasieHus nepconanom Ha npeanpusitue (OITK-3)

7. BsaumogeiicTBue Ci1y:KObI yIIpaBJIeHUsI epcoHaoM ¢ BHemHel cpenoi (OITK-3)

8. ®yHkuuu ciayx0bl ynpasieHus nepcoHanoM B opranuzanuu (OITK-3)

9. KoMrutekcHbIi TU1aH pa3BuTHs nepconana opranusaiuu (OI1K-3)

10. ITnanupoBaHue Kapbepbl padoTHHKa opranuzaimu (OITK-3)

11. OcHOBHBIC CHCTEMBI OLICHKH BKJIaaa paborHuka (OITK-4)

12. Opranuzanus coruaabHoM 3amuThl paboTHHKOB B Poccun (OITK-4)

13. Oxpana tpyna u ynpasienue nepconaiom (OITK-4)

14. OcobGeHHOCTH yIpaBICHHs IepCOHANIOM Ha yHUTapHOM npennpustun (OITK-3)

15. Pa3BuTHe Hay4yHOM OpraHM3aluy Tpya U ynpasjieHus nepconaiom B Poccun. (OTTK-3)

16. Drambl pa3BUTHSA HAYKH 00 yrpaBlIeHHH TIepCOHANIOM 3a pyoexoM. (OITK-3)

17. 3apyOesxHbIii OIBIT KaAPOBOrO MEHEKMEHTA M IyTH ero npuMmenenus B Poccuu. (OITK-3)

18. CpaBHuTenbHasi XapaKTEePUCTHKA HAIIMOHATIBHBIX Mojesnel meHepkmenTa. (OITK-3)

19. IIpumeHeHHne TeOpHil >KU3HEHHOTO IMKJIA OpraHU3aluU Ui ONTUMHU3AIMM ITPOLECCOB YIPaBIICHUs
nepconanom. (OITK-3)

20. OyHKIMYU yIpaBlIeHUs IEPCOHANIOM B coBpeMeHHO# opranm3arun. (OI1K-3)

21. ®opMupoBaHe CHCTEMBI IIeJIel yrpaBiieHus riepconanom B opranuzarmu. (OI1K-3)

22. ®opMUpOBAHUE CTPATETHH M KaPOBOM MONIUTHKH B opranuzaiu. (OITK-3)

23. JlesiTeNbHOCTh PYKOBOAUTEIIS 10 MIPOSKTHPOBAHUIO CITYKObI yrpaBieHus nepconanom. (OITK-4)

24. ]JlesTenbHOCTh PYKOBOAUTENIS 110 COBEPILIEHCTBOBAHUIO NMPO(ECCHOHATBHOIO MAacTepCTBa paOOTHUKOB.
(OIIK-3)

25. Kpurepun u nokaszarenu 3pdexTuBHOCTH Ciiy0bI yripaieHus nepconanom. (OITK-4)

26. TIpoekTupoBaHKUE OPraHU3ALMOHHBIX CTPYKTYp yipaBieHus nepconanom. (OITK-4)

27. KOHTpOJUIMHT IesITebHOCTH CITYKOBI yIpaBiieHus iepcoHaioM B opranu3anuu. (OI1K-4)

28. TexHOJIOTHsI CTPATErnIeCKOro yrpaBieHus nepconanioM B opranuzanuu. (OITK-3)

29. UndopmanmonHoe odecreueHue AesITeIbHOCTH CITyKO0bI yrpapienus nepconanom. (OI1K-3)

30. TexHONOTMH KOMMYHHKALUK B ynpasieHuu nepconanom. (OITK-3)

31. Kagpossie pecypcesl opranuzanuu. (OITK-3)

32. TepcoHan-TeXHOJIOTHH B ICATEIBHOCTH pyKoBoauTesst opranusaiun. (OITK-3)

33. Texuonorus kaaposoro ayauta nepconana. (OI1K-3)

34. [InanupoBaHKUe KAYeCTBEHHOW M KOJIMUYECTBEHHOM MOTPeOHOCTH opranu3aiuu B epconane. (OITK-4)

35. Ipodeccronanphas agantaius nepconana B opranusaimu. (OI1K-3)

36. IIpodeccronanpHOe pa3BUTHE MEpcoHANa B coBpeMenHoi opranuzanmu. (OI1K-3)

37. CoBpeMeHHbIE MOJICIH Pa3BUTHS M 00y4eHHMs epcoHana B orpacieBbix opranusamusx. (OI1K-3)

38. HactaBHHYECTBO U KOHCYJIBTUPOBaHHE KaKk MeTO bl 00y4eHus nepconana. (OI1K-3)

39. MonuTopuHr npodeccHoHaNbHOro pocTa nepconana B opranusanuu. (OITK-3)

40. TTnanupoBanue npodhecCUOHATBHOM U 10DKHOCTHON Kapsepsl. (OITK-3)

41. TexHONOTUs aTTeCTALMK COTPYAHUKOB opranmu3aiuu. (OITK-3)

42. YupasneHue MoTuBaiuei nepconana B opranusammu. (OI1K-3)

43. TIporpammbl paboThI ¢ yBONIBHSFOIMMUCS coTpyaHukamu. (OITK-4)

44. OcoOEeHHOCTH TPYAOBOTO IMOBEJCHUS YBONBHSIOMMXCS coTpynHUKOB. (OI1K-3)

45. TexHonorus koyunHra B opranmzanun. (OITK-4)

46. OCHOBHBIE XapaKTEPUCTUKH TexHOIoTuH AcceccMmeHT-TieHTpa. (OI1K-3)

47. CoBpeMeHHBIE TEXHOJIOTUH NOAOOpa epCoHaIa B OPraHU3aInIo: CKpUHUHT, pekpyTHHT. (OI1K-3)

48. PexpyTHHTOBBIE TEXHOJIOTHHM TOAOOpa YNPaBICHUYECKOTO MEPCOHA]a B OPraHM3AIUIO: CHElHaTbHas

(direct search) u otBeTcTBeHHas (executive search), xaa-xantunr. (OI1K-4)

49,

PecypcHoe obecrnieuenre CUCTeMBbI yripaBiieHus nmepcoranom. (OITK-3)
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OIaHKOBOTO TECTHUPOBAaHUS HAINpaBICHUE Ha
OLICHKY YpPOBHSI OCBOCHHOCTH 3HAaHHWIl IO JHUCUUIIMHE «YIPABJICHHE NEPCOHATIOM,
morygaeMbIX B Xozie ocBoeHust kommereHuit OI1K-3, OTIK-4,

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3aJaHuid u3 20 BOIIPOCOB,
BBIOpAaHHBIX CIy4yallHbIM o0O0pa3oM M3 chucka. Kpurepuum OIEHKH HCIOJIb3YHOTCS
CJIEIyIOIIHE:

«oTIM4HOY» - 20-18 mpaBUIBLHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«YIOBJIETBOPUTENIBHO» 14-10 mpaBUIIBHBIX OTBETOB

«HE yIOBIETBOPUTEIBHO» MeHee 10 IpaBUIIBHBIX OTBETOB

Jlna npoeepxu OITK-3 «rOTOBHOCTbIO PYKOBOAMTb KOMNIEKTMBOM B Ccdepe CBOoei npodeccroHanbHOM
[eATeNbHOCTM, TONEPAHTHO BOCMPUHUMAsT COUManbHbIE, STHUYECKME, KOH(ECCUOHASbHBIE U KYNIbTYPHblE
pasnnyunay ucnonivsyemcs Cﬂe()yiomuﬁ Ha6op 680Npocos.

1. Iloaxon, mnpeaycmarpuBalOmuii TUMOKOCTH YHPABJIECHHS IEPCOHAJIOM,
HHTCHCH(PUKALNMIO TPYAA, AKTUBHYIO padoTy 1o 0epeKIHBOCTH H y4aCTHIO PA0OTHHKOB B
yIpaBJIeHHMH, HOCUT Ha3BaHHe:

a) TeXHOJIOTUYECKUH; 0) TYMaHUCTHYECKUIl; B) IEMOKPaTHUYECKHIA;

I) PAalMOHAJIUCTHYCCKHI; 1) CHHEPreTHYECKHUIA; €) MO/JIeP’KUBAIOIUH.

2. Teopusi Y 0 yesi0BeueCKoM NMOBeeHNH He BKIIOYAET:

a) MPOXJIAJIHOCTH K padore; 0) TOTOBHOCTB K CAMOYIPABIIEHUIO;
B) TOTOBHOCTb K CAMOKOHTpPOJIIO;  T') CTPEMJIEHUE K OTBETCTBEHHOCTH;
1) HeOOXOIMMOCTD MOCTOSIHHBIX KOHTPOJIS U MHCTPYKTaXKa.

3. I[IporpeccuBHOCTh,  HAYYHOCTH,  NEPCHEKTHBHOCTb,  /IOCTOBEPHOCTb,
000CHOBAHHOCTb, IIACHOCTb M AP. — I3TO ...
a) METOJbI;  0) SJIEMEHTHI CUCTEMBI, B) NPUHIIHNbI;

) IpueMbl; 1) GOpMBL.

4, YnpasiaeHueckue BO3/eiicTBMS, OCHOBaHHbIE Ha c00JII0IeHU U
OPraHU3allMOHHBIX 3aKOHOMEPHOCTeil W HAalpaB/eHHble Ha MOJAJepP:KaHHe MOpsAIKa B
cucreMe, COCTABJISIIOT CylIECTBO ... METO/10B yYIIPABJIeHUHN

a) A/IMHUHUCTPATHBHbBIX; 0) PKOHOMHUYECKUX;

B) COLMATIbHO-TICUXOJIOTMYECKUX; I) IPABOBBIX; 1) KOMIUIEKCHBIX.

5. YnpasieHueckue BO31eiiCTBHSI, HANIPABJIeHUE HA COOJII0eHHe eI CTBYOIIMX
NMPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOJaM YIIPaBJIeHHUS NEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKUM; B) COIMAIBHO — IMCUXOJIOTHIECKUM;

) NIPABOBbIM; 1) KOMIUIEKCHBIM.

6. CTpykTypa ynpapjieHHsl, IITATHOE pacHUCaHHe, TPYJAOBbIEe COIJIAIIEHHUS
peanu3yioT...

a) pacropsiANTENIbHbIE BO3/IEHCTBUS; 0) OpraHu3anuoHHbIe BO3/ICHiCTBUS;

B) MaTepualbHbIE MOOIIPEHHS U B3bICKaHUSI; T) JUCHUITIMHAPHYIO OTBETCTBEHHOCTD;
1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

25



7. 3ameuyaHnus, npeaynpexaeHns, BbITOBOP, cTporui BbITOBOP

BOCIIPUHUMAIOTCHA KaK...

a) pacropsiINTEIIbHBIC BO3/ICHCTBHS 0) opraHu3aIMOHHBIC BO3ICUCTBUS;
B) MaTepUAIbHBIC TIOOIIPEHUS ¥ B3bICKAHMSI; I) JMCHHUMNJIHHAPHAS OTBETCTBEHHOCTD;
1) aJIMAHUCTPATHBHASI OTBETCTBECHHOCTb.

8. YcTaB opraHu3zanui, NPaBHJIA TPYAOBOIO PACHOPSIAKA, MOJOKEHUSI O

CTPYKTYPHBIX NMOAPa3ac/JICHUAX ABJIAKTCA UHCTPYMEHTAMH ... METOAOB:

a) aIMUHUCTPATUBHBIX;  0) SKOHOMUYECKHX; B) COLUAIBHO-TICUXOJIOTUYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIKYAKIUH 0CHOBHbIE MOJIOKEHU ST, IPUHIUIIBI JEATECIbHOCTHU

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 3710 ...

a) MUCcUs opranuzanuy; 0) ¢pumocodust opraHuzaluy; B) KOPIOPATUBHAS KYJIbTYpa;
I') KOPHOPATHBHBLINI KOJAEKC: 1) KOJUIEKTHUBHBIN JI0TOBOD;
€) MpaBwJia TPYIOBOTO pacropsiKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIOTCS:
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHUE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHHCTPAIIMH;

€) PesKHM padouyero BpeMeHHu.

11. YuciieHHOCTh paﬁoTHHKOB PAa3JIHYHBIX KaTeI‘OpI/Iﬁ HAa HAYaJI0 OTYECTHOIO

nepuoaa nJjarocC 1o ke CaMmoe Ha KOHell OTYE€THOI 0 nmepuoaa, a Ccymma, nmnoaecJeHHas Ha isa, 310

a) sABOYHAas 4YHCJICHHOCTD, 6) CIIMCOYHAas 4YUCJICHHOCTD,
B) cpeaHecrrcouHass YuCJICHHOCTD, F) CpCAHCB3BCHICHHASA YUCIICHHOCTD.

12. CoBpeMeHHOe J1e/ieHHe MTePCOHAJIA OPraHU3AlMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi YYeHUKOB;  T') YUEHUKH;

1) uHxkeHepHo-TexHnueckue pabotuuku (UTP);  e) caysxkamue;

JK) MJIAIIIAHA 00CaYKIBAKOIIMMA MEPCOHA; 3) OXpaHa;

M) CHENNAJTHUCTHL.

13. CnenmanucTbl B CHCTeMe YNPaBJAeHHA B 3aBHCHMOCTH OT 3aHHMaeMoil

AOJIGKHOCTH IOAPAa3aejasl0oTCs HA ...

a) BeIyIIUX, [IaBHBIX, BeaqoMbiX;  0) UTP, xanuensipckux pabOTHUKOB;
B) CTAPIINX, INIABHBIX, B&IYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX;, €) MPUHUMAIOIINUX PEIICHUS U BBIMOIHIIONINX UX.

14. Ksaaupukauusi pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWi; O) Teopuu;  B) YIOPCTBA; T) LEIEYCTPEMIIEHHOCTH;
1) OTIBITA; €) YMeHHUii; X) KOMMYHUKAa0EIbHOCTH; 3) HAaBBIKOB;
1) IpyxKenoous; K) MOPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjeHHsi NEPCOHAJIOM OPraHU3ALMH BKJIKYaeT cjeaylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJAHUPOBAHHE, IPOTHO3MPOBAHNE H MAPDKETHHIA NEPCOHAJIOM;
0) ohopmieHus 1 yuera pabOTHUKOB; B) YCJIOBMH TpyJa;
T') TPYJIOBBIX OTHOIICHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHS KaJIPOB; ) BCTIOMOTaTEIhHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIPABJICHHUS;

K) Pa3BUTHUS COMAILHON HHPPACTPYKTYPHI; J) TAKTUKH YIPaBJICHUS;
M) MTOJICUCTEMbI FOPUJINYECKHUX YCIIYT; H) CTPaTETUH YIPaBJICHHUS.

16. Ha cTpykTypy cHcTeMbl YNpPaBJIeHUSI MEPCOHAJIOM OPraHU3alMU BJIHUSIOT
ciaeaywue BHelIHUe GaKkTopbI:

a) oTpacib, chepa nesarenbHoCTH;  0) cnenuaau3alus peruoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHBI; I') IpUPOAHO-TeorpaduIecKkue 0COOEHHOCTH;

1) y4acTUe BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIIOYasi MEKIYHAPOIHYIO);

€) HaIllMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb TOCYJIapCTBEHHOTO PETyIUPOBAHHS.

17. B cayx0e ynpaBjieHHs IePCOHAJIOM MOIYT padoTaTh ClIelHAJMCThI:

a) MeHe/sKep 10 NEePCOHAJY; 0) KaJApOBbI{ MHHOBATOP;

B) KQJIPOBBIHl TEXHOJIOI';  T') COLMOJIOT; 1) 3KOHOMMUCT IO TPYAY; €) [ICUXOJIOT;
’K) HOPMUPOBILKK;  3) CICIHAIUCT 110 peKJiaMe; H) IPUCT (TPYI0BOE MPaBo);

K) CHEIHAJIUCT IO CBA3SIM C 00LECTBEHHOCTHIO.

18. CoBOKYNHOCTH BHYTPH(MPMEHHBIX 00IUX NPUHIUIIOB, PABWJI, IIEHHOCTEMH
U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

a) huocodus opranu3zanuy; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MPEIIPHUITHS; T') KYJIbTYPHBIH YPOBEHb [1€PCOHANA;

1) TIpaBUJIa TPYJOBOTO PACTIOPsIKA; €) MpeAHa3HauYeHNe OpraHu3allig;

’K) MUCCHSI OpraHU3aIHH; 3) TPYAOBOH KOJEKC.

19.  BblaeauTe pa3HOBHIHOCTH KAAPOBOIi MOJTUTUKH OPraHU3ALMU:
a) naccuBHas; 0) panoHabHAs;  B) peaKTHBHAS; I) IPeBEHTUBHASN

1) abdexTrBHa; €) AaKTMBHAS; ) TudepanbHas; 3) OTKPbITAas;
H) 3aKpbITAasl.

20. Kaaposasi moJIMTHKA opraHnu3anuu popmMupyercs:

a) COBETOM JIUPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJAMTEJeM OPraHM3alMMu; T') OOLMM cOOpaHrneM aKLIMOHEPOB, pAOOTHUKOB;
1) IpaBsLIel napTueil; €) NpaBUTEIbCTBOM CTPaHbl, pETHOHA, CYOBbeKTa (peaeparum.

21. Pe3yabTaTamu anaamn3a KaJpoBoro cOCTaBa JI0/KHbI CTATh:

a) JOCTOMHCTB U HEIOCTATKH TEPCOHAIA;

0) cuJIbHBIE U C1a0ble CTOPOHBI TPYJAOBOTO KOJJIEKTUBA;

B) COCTOSIHME PabOThI IO Pa3BUTHIO pAOOTHUKOB;

I') TAKTHKA U CTpaTerus B paboTe C MepcoHaIoM;

1) IPUYHHBI CUJIBHBIX U C1a0bIX CTOPOH CYILIECTBYIOIIETO COCTOSIHUS MEPCOHAIA;

€) TeHJICHIIMH JJOCTOMHCTB U HEJI0OCTATKOB KaJIpOBOT'O COCTaBa 3a aHAIU3UPYEMBbIN
MIEPUOT;

K) KOJIMYeCTBeHHbIe H KaYyeCTBEeHHbIE OLIEHKU Ka/[POBOIr0 COCTABA;

3) HaINpaBJIEHUS 110 COBEPIICHCTBOBAHUIO KaJPOBOTO COCTABA.

22.  KaapoBoe njiaHHpOBaHHe BKJIIOYAET:

a) onpeiesieHUe YMCACHHOCTH NEPCOHAJIA 110 KATErOPUAM U KBaJdupukanmuu;
0) IJIAaHNPOBaHUE JONOJHHUTEILHOM NOTPEOHOCTH B PA0OTHHKAX

B) IVIAHUPOBAHKE MCIOJIb30BAHNS U COKPAIICHHUS NIEPCOHAJIA;

r) hopMHUpoOBaHHE TAKTUKH YIIPABIECHUS IEPCOHAIIOM;
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1) '3BMEHEHHE IITATHOTO PACTIHCaHUS;

€) pacyer IIaHOBOTo GoHAa 3apabOTHOM IIIATHI;

K) ohopmiieHHE TOrOBOpa MOAPSAAA; 3) MOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPIICHCTBOBAHUE CTPYKTYPHI YIIPABICHHS.

23. Ha3oBuTe BHYTpeHHHE HCTOYHHMKH NMPUBJIEYEHUsI MEPCOHATIA:

a) COBMeIIeHHe PYHKITUN U JOJKHOCTEH;

0) paznuuHble yyeOHbIC 3aBEACHUSI — rOCYapCTBEHHBIC M HETOCYJapCTBEHHBIE OT
KypcoB, 1koJ1 10 BY30B;

B) HaeM paOOTHHKOB; I') OPraHU30BaHHbIE HAOOPHI paOOTHUKOB;

1) KQ/IPOBBLIi pe3epB;

€) CIIy>KOBI yIIpaBIE€HYECKOTO KOHCYIBTUPOBAHUS M KaJpOBbIC areHTCTBA;

K) HE3aHATOE HACeJICHUE;  3) 3apyOekHas paboyas cuia;

1) yBEJIMYCHNE MHTEHCUBHOCTH, TIPOU3BOJUTEIBHOCTH TPY Ja.

24.  TIpodeccuoHabHbI 0TOOP PAGOTHUKOB B OPraHU3alMM BKJIIOYAET ITANbI:
a) co3aHue KaJpoBoi KOMUCCHH;

0) hbopmupoBanHue TpeOOBAaHUI K PAOOYNM MECTaM, JOKHOCTSIM;

B) 00bsiBIEHUS 0 KOHKYpce B CMU;

') MEIUIIMHCKOE 00CIIe0BAHME 3JJOPOBbS U pAaOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIM/IATOB HA IICHXO0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX IIPUBHIYCK;

K) MPUBJICUCHUE KaH1/IaTOB;

3) HOATBEPIKIICHHE PETUCTPAIIMU TI0 MECTY KHUTEIHCTBA;

1) CIIPaBKU O HATMYUU COOCTBEHHOCTH;

K) XapaKTepPUCTUKA C MECTa MocieIHe paboThl TN y4eObl;

J1) Ha3HaYEHHUE Ha JOJHKHOCTD.

25. Ha3HayeHue paOOTHHKOB HA /I0JI’KHOCTH, pa0oune MecTa B COOTBETCTBHHU C
NPUHATHIM pa3jejeHHeM TPYAa U CIOCOOHOCTSIMH PA0OTHUKOB HA3bIBAETCH. ..

a) IUIaHUPOBAHHEM IEPCOHANA; 0) ananTauuei;

B) nenerupoBanueM [loHOMOUMIT; I) pacCTaHOBKO# NepcoHaJia;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSAMH K pe3loMe SABJIAIOTCS:
a) KPATKOCTh; 0) WHINBUIYATBHOCTH; B) KOHKPETHOCTD,
I') OOBCKTUBHOCTD;, /1) YeCTHOCTh; €) n30upaTenbHOCTb;

) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT ISl MOJHOI MPoeIypbl THIHYHOTO COBeIAHUS?

a) olpeJieNieHue e, 0) popMHUpOBaHUE TOBECTKH JHS;

B) pelIeHUe OPTaHU3alMOHHBIX BOIIPOCOB;

I) oTpeieieHre Beylero (peace aTeaIbCTBYIOIEr0); /1) ONpeesieHHe yYaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHMUS; ) OTYET O COBEIIAHUY;

3) OLIEHKA MOJIYYEHHBIX Pe3yIbTaTOB COBEILIAHHS.

28. ABTOpHMTApPHBIif CTHJIb PYKOBOJCTBA NMPEAN0JIAraer:

a) elMHOJIHYHOE pelieHHe BONPOCOB; 0) OnepaTUBHOCTH B PEIIEHUH BOIPOCOB;
B) pa3BUTHE MHULIMATUBBI TOAUYNHEHHBIX;

I') AMCTAHIMIO B OOIIEHUU PYKOBOJUTENEH U MO TUYMHEHHBIX;

1) IpY’KECTBEHHbIN HACTPOU K MOAUYNHEHHBIM; €) JIeJIerupOBaHue TTOTHOMOYHIA.
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30.  Opna u3 GyHKUMIA IO yNPaBJIEHHUIO IEPCOHAJIIOM, HATIPABJIEHHAS Ha
BbISIBJICHHE KAKNX-JIN00 CBOMCTB, Ka4eCTB, oNpe/ie/ieHUe UX NapaMeTPOB U YPOBHS
pe3yJbTaTHBHOCTH PA0OTHMKOB, HA3bIBACTCS. .. HPOUECCYATbHAA

31. Onpeuenenne COOTBETCTBUA paﬁoTHnKa 3aHUMAaeMoii JOJKHOCTH, OT3bIB O

€ro J0CTOMHCTBAX, TOCTHKEHHUSIX, CTIOCOOHOCTSIX, CJIYKEOHOM MOBEeHUH — ITO ...
a) nmpodotoop; 0) mombop;  B) aTTecTalus PAGOTHUKA;
r) npodOpHUCHTAIIHS; 1) mpoeccuoHaIbHOE KOHCYJIbTHPOBAHUE.

32.  KaapoBasi ICHX0AHATHOCTHKA HANIPABJIeHA HA U3yYeHHE...
a) COCTOSIHUSL OXPaHbl TPYa;

0) npodeccHOHAIbLHOI NPUTOJHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MpOIIECCe TPYa;

') UHIUBUyalbHBIX XapaKTEPUCTUK JTMUHOCTH;

1) 9prOHOMUYECKUX OCOOEHHOCTEHN TPYAOBOTO MPOIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33. Hy:xnaa B 4yeM-in00 HeoOXOAMMOM /ISl KU3HEAEATEJHLHOCTH OTHeIbHOI0

PadOTHHKA WJIH KOJUIEKTUBA — JTO ...
a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI;
I') IPUHYXICHUS; 1) CaMOYTBEP:KJICHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATUPHUKALUIO, OBITH YBepPEHHBIM
B ce0e, CTPeMHUThCA K JINIePCTBY — 3TO ...
a) pusmonornvyeckue MoTpeOHOCTH; 0) moTpeOHOCTH B 0€3011aCHOCTH;
B) IOTPEOHOCTH MPUHAMIESKATH K KaKOW-1100 rpyrIe;
') IOTPEOHOCTh B IPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTh B CAMOBBIPAKEHUH.

35.  Pacxoabl Ha NUTaHHEe B MUHUMAJbHBIX pa3Mepax norped/jeHus, Ha
KOMMYHaJIbHbIE YCJIYIH, HAJIOTH U Ipyrue o00si3aTe/IbHbIE MJIATeXKH — ITO ...

a) MOTpeOUTENbCKast KOP3UHA; 0) MaTepuaIbHble IOTPEOHOCTH;

B) JICHE)KHBIE JI0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  Ipouecc modyx1eHns pabOTHUKOB K JOCTHKEHHIO IeJIel 37O ...

a) MoTpeOHOCTH; 0) cTUMYJIHPOBaHUE; B) MOTHUBAIIUs; T) MPUHYKICHHE,

1) CAMOYTBEPKJICHHE; €) BOCIIUTaHHE.

37. BblgeauTe pa3sHOBUIHOCTH HECTAHJIAPTHOI 3aHITOCTH:
a) COKpallleHHas paboyasi He/1ems; 0) yueOHBIH OTITYCK;

B) ruokue rpadbuxku padodyero BpeMeHHu:; r) 3aHATOCTL HA JOMY (1JI OPraHu3ann);

1) COKpAIlleHHbIN pabounii AEHb OJPOCTKOB;
€) perjaaMeHTHPOBaHHbIE IEPEPHIBBI KOPMSAIIUX MaTEPEi.

38.  3arparsl Ha KaJpOBYIO pekJjiamy, OIleHOYHbIEe Mpoueaypbl
(TecTUpoBaHme, HHTEPBbLIOUPOBAHKE u ap.), MeIMUHHCKHUe 00
CJIe/IOBAHMS OTHOCSATCSH K H3JEPKKAM ...

a) Ha oIuIaTy Tpynaa; 0) Ha oOyueHwue; B) Ha HA00p U 0T0OP PAGOTHHUKOB;

I) [1a yIpaBJIeHUe; 1) P YBOJbHEHUHU.

39.  Crpykrypa 3apaboTHON MJIATHI PA0OTHMKOB BKJIIOYAET:
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a) Tapu(dHYIO CTABKY, OKJIAJ;

0) U3MIepP>KKH HA IPUBJICUCHHE, HAlIM paOOTHUKA; B) pa3UYHbBIE OTUIATHI,

T') MMoJIararoIrecss KOMIEHCAUK, 1) OIMcaHue pabovero MecTa;

€) JOIUIaTy Mo pailoHHOMY K03(p(PHUIIMEHTY; *K) MPEMUH; 3) MATEPUATBHYIO IIOMOIIb.

40.  Ha pa3mep 3apaGoTHOIi NJIaThl pAGOTHUKOB BJIUSIOT:

a) cocTosiHue pabovero Mecra; 6) cuTyarus Ha pbIHKE paboueld CUJIbI,

B) 3¢ pekTuBHOCTD 00yUeHHS MEPCOHANA; T) pe3yJabTaThl TPyAa PaOOTHUKOB,;

1) aHKETHbIC JaHHbIE Pa0OTHUKOB; €) COCTOSIHHE OLIEHOYHOU pabOThl B OpraHU3alliy;
) puHAHCOBOE COCTOSIHUE OPraHU3AlNN;

3) CTaOUIILHOCTH CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

s nposepku OI1K-4«cnocobHOCTbIO K CaMO06Pa30BaHNIO0 1 UCMONb30BaHUIO B NPaKTUYECKOM
AesTENbHOCTU HOBbIX 3HAHWIA U YMEHWIA, B TOM uncrie B 061acTsX 3HaHWM, HENOCPEACTBEHHO He
CBSI3aHHbIX CO cchepoli NpodeccroHanbHON AeSTENBHOCTUY UCHONb3YemCs CLeOVIOuUl Habop
80NPOCOE:

41. ®opmaMu cnielHAJIbHON MOATOTOBKH pe3epBa siBJIAIOTCS:

a) CEeMHHAapBbI, IIKOJIBI PEe3EpPBa; 0) HE MepBUYHAs aJANTAIlNs,

B) MHCTUTYTHI NOBbIIIEHUS KBAJIU(PUKAINH;

T) (hOPMBI TIOJTOTOBKHY IO HHUITUATHBE MECTHBIX Y PETHOHATBHBIX OPTaHOB YIIPABIICHUS;
A) CTAXKUPOBKH (BKJIIOYAS W 3apy0eiKHbIe);

€) BpEMEHHBIC 3aMEeIICHUS IPYTUX TOJIKHOCTEH;

’K) KOMaHIUPOBKHU 10 OOMEHY OIBITOM (BKJIFOYas 3apyOeKHBIC);

3) IOJITOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX TPAKTHKOB.

42.  TloctynartejibHO€e MPOJABHKeHUE PA0OOTHUKOB B KaKOii-1100
cdepe aeATEJIbHOCTH, H3MeHeHUE KBAJIM(PUKAIMOHHBIX BO3MOKHOCTEH U pa3MepoB
BO3HAIPaKACHHUA — ITO ...0e106a: Kapvepa.

43. K cragusam kapbepbl OTHOCSTCS:

q) NpeaBapuTeJIbLHAA; B) MPOJABH:KEHHE;

1) CTaOUIU3aIINS; a) a1aNTallUM,;

44, Kakoii moaxonq B oOpraHm3anuM  KOHCYJbTATHMBHBIX  YCJIyr MO
MOJeJMPOBAHUIO Kapbepbl OTCYTCTBYeT: WHIMBHIYAJIbHbIH, ey

pa3ziaudnbie GopMbI CAMOOLIEHKHU ?

45.  JIBHKeHHe NMEePCOHAIA BKIKYAeT:

4) NOBbIICHHE N0JKHOCTH, KBAJM(DUKAIINN;

0) nepemenieHHe HA PABHOLICHHOE pa0doyee MECTO;  B) NOHUKEHHE B I0IKHOCTH;
I') YBOJIbHEHHE I10 Pa3IMYHBIM IPUUUHAM; 1) KOMaHAUPOBKH CIYKEOHBIE;

€) BaxTOBBI! c10CO0 pabOTHI.

46. CB00OIHO CO3AaHHASI TPYINA, YJIeHbI KOTOPOIi PeryJisipHO B3aUMOAEiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpyna.

47.  Ha3zoBuTe THNOBBbIE POJIM B rpyInie:
a) OpraHu3aTop; 0) reHepaTop Mjei; B) KDUTHK; T) 3KCIEpPT;
1) IEMOKpPAT; €) YKOHOMHUCT; ) MICUXOJIOT; 3) HACTABHUK; M) KypaTop; K) KOHTPOJIEP.
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48.

BHemHOCTD, 310p0Bbe, PA00TOCIIOCOOHOCTD, PEACTABUTEIbHOCTD

COCTABJIIIOT ... TPYIILY JHIEPCKUX Ka4eCTB.

49.

50.

Pa3Horsacus mexay padoTHMKAMHU U aIMUHUCTPaLMeil (PyKoBOUTeIeM) 10
BOIPOCAM BBINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIJIaTHI M TPYy/Ja,
KOJIJIEKTHBHOT'O 10r0BOPA SIBJISIIOTCH:

a) KOHQIIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYAHHYECTBOM;

I') KOMIIPOMUCCOM; ) KOHKYpPEHLUEH;  €) IPOTUBOCTOSIHUEM;

) IPOTUBOPEYUEM MEXKIY TPYIAOM U KallUTaIOM.

NHumnaeHT, mOBOJA, NPUYMHBI, KOH(JIUKTHASA CHUTyallusl, CYObEKTbI
KOH()INKTA, PeAMeT ero COCTABJSIOT ...

a) BHYTPEHHIOIO cpeny KoH(pimkTa; 0) HHQPACTPYKTYpYy;
B) BHEILIHIOIO Cpey; T) CTPYKTYPY KOH(MIUKTA;

1) CUCTeMY KOH(JIUKTAa; €) TeHEeTUKY KOH(JINKTA.

51. Yo BbI oTHeceTe K pazaM KOHIUKTA?

a) KoHppoHTaNUA; 0) KOMIPOMHCC; B) KOMMYHUKaTUBHAS (a3a;

T') JETPECCHsl; 1) O)KUBJICHUE; €) Kpu3uc.

52.  HudopmanuonHoe B3auMo/ieiicTBHE CTOPOH KOHGIUKTA — ITO aTPUOYT
dassbl...

a) KoH(poHTanMK; 0) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpHu3Huca.

53. Mertoaamu ynpapJieHUsI KOHQJIUKTAMU SABJISIIOTCS

a) YKJIOHEHHe; 0) pa3bsiCHEHHUE; B) CIJIQ)KUBaHHC,

I) ajanraius; 1) COTPYJIHNYECTBO; €) COrNIaCOBAHMUE;
) TIPaBHJIBHOTO OTBETA HET.

54,

O0y4enue, 00ycy10BJICHHOE U3MEHEHUsIMHU Xapakrepa u

Aep:KaHUSA TPYAA, MOPAJIbHBIM CTApPeHHeM 3HAHMI{, HA3BIBAETCH. ..
a) MOBBIILIEHUEM KBaTH(PUKAMK;  0) MepenoaAroToBKOW;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOI; 1) TPEHUHTOM.

55.

Oﬁyqelme, BKJIIOYEHUE, TOCTH/KCHUE yCIIEXA, HpO(l)ECCHOHaJ'IPBM,

NMEePeoeHKA EHHOCTel, MacTePCTBO, IEHCHOHHBIN NEPHOJ COCTABJIAIOT ...
a) ITanbl KAPLEPHOI'0 POCTA; 0) AJIeMEHTHI TPYJOBOM MOTHUBAIIHH;

B) COLIMATIbHBIE COCTABIISIONINE Kapbephl; ) CTAIUH TPYIOBON KU3HU;
1) GYHKIIMU TIEPCOHATILHOTO MEHEKMEHTA.

56.  PasHoBuaHOCTSIMU NMPOdecCHOHATBHOI MOATOTOBKH BHe padoyero mecra
SIBJISIIOTCS:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) nNpodecCHOHATbHbIC TPDEHUHIH; I') KOH()epeH MU, CECMHHAPBI;

1) TPYJOBast aJlanTalus; €) LIKOJIbI IEPEOBOTO OIBITA.

57.  BblgenuTte ocHOBHBIE 321a4H NPO(ecCHOHATBHOI0 KOHCYJIbTHPOBAHUS:

a) BbIsIBJICHHE H[)O(l)eCCI/IOHaJIbeIX HHTEPECOB:

0) ompeeNieHne CTPECCOYCTOMINBOCTH;
B) BBISIBJICHHE MOTHUBALIUU MTPO(ECCHOHATEHOTO CaMOOTIPEACTICHUS;
) OCYIIECTBJIEHNE TPY/IOBOi ATaANTAIMH;

Cco
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1) OIpe/esieHrne CKJIOHHOCTH K KaKOH-Tu00 AesITeTbHOCTH.

58. CoBerbl B BbIOOpe HJIU TepeMeHe MNpodeccHH € Y4eTOM MOKeJAHUH
PaboOTHHKA, €ro CKJIOHHOCTEll, KOMIIeTeH M1, epCNeKTUB TPYA0YCTPOiicTBA €CTh ...

a) mpoopuCHTAITHUS; 0) nmpodpocBeIIeHKE; B) ajanTaIus;

I') OpUCHTAIHS; 1) npodeccuoHaIbHOE KOHCYJILTHPOBAHUE.

59. KommiekcHasi oleHKa pe3yJbTaToB NPodecCHOHAILHOT0 00yYeHHs
cjaaraercs us ...

a) OIICHKH COJIEpKaHUsI O0yYEHUS TI0 COCTABY M JIOTUYECKOM CBSI3U TUCIIUTUIMHEI;

0) OIlEHKH MOTPEOHOCTH B 00yUYEHHUH;

B) OLIEHKHM COOTHOIIEHUS TEOPETUUECKON U MPAKTUYECKON yacTei 00y4eHus;

T') OIIEHKH BBIOpAaHHBIX (hOpPM IIPOBEICHUSI 3aHATHI;

1) OIICHKHU KBaTU(UKAIUN TIPOBOASIINX 00YICHHUE;

€) OLICHKH 3aTpaT Ha O0y4YCHHE;

’K) BCe BADHAHTHI BEPHBIL.

60. BolaeiuTe 00beKThI COMATBHON MOJUTHKH FOCY1apCcTBA. ..

a) OOIIECTBEHHBIC OpraHu3auu;  0) oObeUHEHUs PAOOTHHUKOB;

B) TPy/J0cnoco0HOe HaceJieHne; 1) 00beuHeHus paboToaareei;
1) HeTPYAOCIOCOOHOe HaceIeHNe; €) YA3BUMBbIE CJIOM HACEJICHUS;
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHocTh TEeXHHKO-TEXHOJIOTHYECKOIr0 AacCNeKTa YIpaBJieHHs IepPCoOHATIoM
3aKJII0YAETCS B CJIeIYIOIIEM:

a) BKJIFOYAET BOIPOCHI COOJIOACHUS TPYAOBOTO 3aKOHOAATENBCTBA B KaJPOBOH paboTe;

0) mnpegycMaTpUBaeT pEUICHHE BOMPOCOB, CBSI3aHHBIX C BOCIUTAaHUEM KaJpoOB,

HACTaBHUYECTBOM;

B) COJIEP’KUT BOMPOCHI, CBSI3aHHBIE C TNIAHUPOBAHUEM YUCIEHHOCTH U COCTaBa IepCcoHaIa,

UX MaTepUAIbHBIM  CTUMYJIMPOBAHHMEM, HCIIOJB30BAaHHEM pPabdO4Yero BpPEMEHH,

OpraHu3alIo JIeJ0NPOU3BOJICTBA;

I) OTpakaeT YPOBeHb Pa3BUTHS KOHKPETHOIO TMPOM3BOJICTBA, OCO0EHHOCTH

HCNOJIb3YyeMbIX B HeM TeXHMKH U TeXHOJIOTHH, IPOU3BOICTBEHHbIE YCJIOBHS U JP.

62. CymHoCcTh COMAIBHO-TICUX0J0THYECKOr0 aCNEeKTa YIPaBJIeHHUs ePCOHATIOM
3aKJII0YAeTCHA B CJIeNYIOIIEeM:
a) OTpa)kaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO IPOU3BOCTBA, OCOOCHHOCTH
I/ICHOJII)3y€MI)IX B HEM TE€XHUKH U TEXHOJIOI'H, HpOI/ISBOJICTBeHHBIC YCJ'IOBI/UI 158 }lp,
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JIOTHYeCKOro odecrneyeHusi ynpaBJjieHus
MEePCOHAIOM, BHeIPEeHHS PA3JINYHbIX COLMOJIOTHYECKUX M NMCUX0JOTMYEeCKUX
npoueayp B NPAKTHKY KaJpOBOil padoThI;
B) COZIEPKUT BOIIPOCHI, CBSI3aHHBIE C TUIAHWPOBAHWEM YHCIEHHOCTH U COCTaBa
nepcoHaia, UX MaTepUaIbHBIM CTUMYIUPOBAHUEM, HCIIOIH30BAaHIEM pabodero
BpPEMEHHU, OpTaHU3AITHIO JEIOMPON3BOJICTBA;
T') BKJIFOYAET BOMPOCHI COOMIOACHUS TPYJIOBOTO 3aKOHOAATEIHCTBA B KAJAPOBOMA
pabore.

63. CymHocTs OPraHM3aNMOHHO-IKOHOMHYECKOI0 acmekra yIpaBJIeHUS
MEPCOHAJIOM 3aK/II0YAETCS B CJIEAYIOIIEeM:
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a) Coep:KUT BONMPOCHI, CBSI3aHHbIE € MUIAHUPOBAHUEM YMCJIEHHOCTH M COCTaBa
NnepcoHasa, UX MaTepUAJbLHBIM CTHMYJIHPOBAHUEM, HCIIOJIb30BAHUEM Padoyero
BpeMEeHH, OPraHU3ALHIO 1eJIONPOU3BO/ICTBA;

0) mpemycMaTpHBaeT pEUICHHE BOIPOCOB, CBSA3aHHBIX C BOCIHUTAaHHEM KaJpOB,
HACTaBHUYECTBOM;

B) BKJIIOYAET BOMPOCHI COOJIIOICHHS TPYAOBOT0 3aKOHOAATENbCTBA B KaIPOBOi paboTe;
I) OTpa)kaeT YypPOBEHb PAa3BUTUS KOHKPETHOIO IPOU3BOJICTBA, OCOOEHHOCTH
UCTIOJIb3YEMBIX B HEM TEXHHUKH U TEXHOJIOTHH, IIPOU3BOJCTBEHHBIC YCIOBUS U JIp.

64. ®u3nYeCcKU Pa3BUTAN YACTh HACeJeHHs, 00/1aJaI01Hii YMCTBEHHBIMH
CIIOCOOHOCTSIMM M 3HAHUSIMU, HEOOXOAMMBbIMM /IJIsl pA00THI B HAPOAHOM
X039icTBE — JTO:

a) pabouas cuna; 0) Tpy10BbBIE pecypcChl; B) TPYJOBOM IMOTEHIIUAIT;
I') IEPCOHAII.

65. Cnoco0HOCTh 4ejiOBeKa K TPYAY, COBOKYINHOCTb ero (Qu3nyecKux,
HHTEJUIEKTYAJIbHBIX CIHOCOOHOCTEH, NPHOOPETEHHbIX 3HAHMHA M ONbITa, KOTOPbIE
HCII0JIB3YIOTCS B IIpoLiecce NPOM3BOACTBA TOBAPOB M NPEJ0CTABJIEHUS YCIYT — ITO:

a) padouas cuia; 0) TpyAOBBIE PECypCHI; B) TPYIOBOM MMOTEHIINAT;
I') TPYZAOBOM KOJIJIEKTHUB.

66. Ilpu yyacTuu B mpouecce MPpOU3BOJACTBA H YIPABJIEHHUS MEPCOHAJ TeJTUTCSH HA:
a) PyKOBOJHUTEIICH U CIICIUAINCTOB;  0) OCHOBHOM M 00CITY)KHBAIOIINI TIEPCOHAIT;
B) OCHOBHOH, BCIIOMOTaTEIbHBIN u 00CITy>KUBAIOIIHNN MIepCOHAT,
r) NPOM3BOACTBEHHBII U YNIPaBJIeHYECKHUI MePCOHA.

67. OcHOBHBIMHM (QYHKUIMSIMH NPOLecCa YNIPABJIEHUS EPCOHAJIOM SABJIAIOTCS:
a) aHaJIu3, INIAHUPOBAaHUE, MOTUBALUS, KOHTPOJIb;
0) y4er, ayauT, INIaHUPOBAHKE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBAaHUe, OPraHU3ALMs, MOTUBALMA, KOHTPOJIb, PeryJMpPOBaHue;
I') IUTaHUPOBaHKE, TPOTHO3UPOBAHUE, OPTraHU3ALUS, MOHUTOPUHT, KOHTPOJIb.

68. 1o coaep:kaHUIO OCYILIECTBJIEHHS BO3IEHCTBHS HA WCIOJHHUTENEl MeTOIbl
yYIpaBJIeHUs IEPCOHAJIOM MOAPA3EJISIIOTCH HA CJIeAYIoIHe TPYNIbI:
a) OpraHu3alMOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) PKOHOMHUYECKHUE, PaCHIOPSAAUTEIbHBIE, COLIMATIbHBIE;
B) aJIMUHUCTPATUBHbBIE, OPTaHU3AIMOHHbBIE, COIUATBHO-TICUXOJIOTHUECKUE;
') aIMUHUCTPATUBHBIC, SKOHOMHUYECKHE, COIIMAIBHO-TICUXOJIOTHUYECKHE.

70. B 001X NPUHIUIIOB ylpaBJieHUs MEepPCOHAIOM OTHOCHT:
a) Hay4HOCTb, HEIPEPBIBHOCTD, HOPMAaTUBHOCTb, HYKOHOMHUYHOCTb;
0) KOMIIJIEKCHOCTB, IIJIAHOBOCTB, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTB;
B) Hay4HOCTb, CUCTEMHOCTD, HEIIPEPBIBHOCTb, HOPMaTUBHOCTB;

I') BCe BbIlIE NepeYUucIeHHbIE.

71. CTuib ynpapJ/ieHHsl IEPCOHAIOM, KOTOPBIH MMeeT TaKHe XapaKTePUCTHKH:
«eIHHOJIUYHOE BbISBJICHHUS BOJIM NIPH HAJIMYUH YIIPABJIeHYCCKUX GyHKINH
pyKoBoauTesi; GopMUpPOBAHHE PYKOBOAMTEIEM CTPOroro MopajibHO-NICHX0J10THYeCKOIo
KJIMMATa B KOJUICKTHBE», HOCUT Ha3BaHHUe:

a) aBTOPUTAPHBI; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN
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72. B ucTOpHYeCKOM Pa3BUTHHU B YNIPABJIEHUH NEPCOHATIOM MOKHO BbI/IeJUTh
MOCJIeJ0BATEIbHYI0 CMEHY CJIeIYIOIIHMX COBPEMEHHBIX KOHIENIHI U MOAX010B:

a) ynpasJjieHHe TPYAOBBIMH pecypcaMu, YIpaBJieHHe ePCOHAIOM, YIIPABJIeHHe
YyeJI0Be4YeCKMMHU pecypcamMu, ynpasJjeHne TPYAOBbIM OTEHIHAIOM, YIIPABJIeHUe
YeJIOBEeYEeCKMM KaluTaJIO0M.

0) ynpaBieHHEe IEPCOHAIOM, YIIPaBJIEHUE KaJlpaMy, YIPaBICHUE YETOBEKOM.

B) MEHEJDKMEHT I1EPCOHAa, YIPaBIEHUE TPYIOBBIMUA PECYPCAMHU, YIIPABICHHUE YEIOBEUECKUMU
pecypcamu, yrpaBJIeHUE YEIOBEKOM.

I') yIpaBJIeHUE KaJipaMu, YIIPABJIECHUE IIEPCOHATIOM.

73. IIpouecc coBepuIEHCTBOBAHUS MOPAJIBHBIX, ICUX0JOTHYECKUX, CONMATBHBIX,
Npo¢ecCHOHAIBHBIX U (PU3NUYECKHX KAYECTB JIHNYHOCTH B UX €IMHCTBE — ITO:
a) 1yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HpPAaBCTBEHHOE Pa3BUTHE JTMYHOCTH,
B) FrApMOHHYHOE PA3BUTHE JUYHOCTH;
T) IpoeCCHOHATBHOE PA3BUTHE JTMYHOCTH.

74. I'pynna kayecTB padOTHHKA B KOTOPYIO BXO/AAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOASIM — 3TO:
a) IMYHOCTHAS; 0) conuaiabpHasi; B) alaliTAllMOHHAS;, T) KyJbTypHasl.

75. I'pynna kayecTB pa00THUKA B KOTOPYI0 BXOIAT: JIOSJIbHOCTb,
0eCKOH(IMKTHOCTDb, CIOCOOHOCTh K KOMIIPOMHUCCAM, CKJIOHHOCTH K HHTPHUIaM,
cTpeMJIeHHe K JINAEPCTBY - ITO:

a) TMYHOCTHAas; 0) counaabHas; B) aJlanTallMOHHAs; T) KyJbTypHasl.

76. 'pynna kayecTB padOTHUKA, B KOTOPYIO BXOJSIT: COOOPA3UTEIbHOCTD,
CIOCOOHOCTDH K OBICTPOM aaNTallH, CTPECCOYCTONYMBOCTD, CIIOCOOHOCTH K 00Yy4YCHHI0 —
3TO:

a) TMYHOCTHAs; 0) conmanbpHas; B) alaNITAllMOHHAsA; T) KyJIbTypHasl.

77. ®akropamMu GOpMHPOBAHNSA OPraHU3ALMOHHOIO MOBEACHUSA JIUYHOCTH,
KOTOpbIe ONpeaAe/sioT NoBeJeHHe B 3aBUCMMOCTH 0T B3aUMOOTHOLIEHUIT MHMBH/IOB,
SIBJISIIOTCS:

a) KyJIbTYPOJIOTUYECKHE; 0) COUMATbHO-TICUX0JIOTHYECKHUE; B) aemorpaduyeckue.

78. CoumnajibHasi CTPYKTYpPA MePCcoHAA - ITO:
a) COBOKYITHOCTD I'PYII, KJIACCH(PMIHPOBAHHBIX 10 YPOBHIO 00pa30BaHusA, CTAKy padoOThI,
N0J1y, BO3PACTY, HAIIMOHAJIbHOCTH, CEMEITHOMY COCTOSIHMIO, HATIPABJIECHHEM MOTHBALMY U
T.IL;
0) KOIMYeCTBEHHO-TIPO(ecCHOHANBHBIN COCTaB MEePCOHaa, pa3Mepbl OIJIaThl TpyAa U (GOH/
3apa0OTHOM M1aThl paOOTHUKOB,;
B) COCTaB U pacrpeie]ICHHe TBOPUYECKNX, KOMMYHUKATHBHBIX U MIOBEICHYECKUX POJICH MEXKITY
OTAENbHBIMU PAaOOTHUKAMU;
r) Kiaccuukanys paboTHUKOB B 3aBUCUMOCTHU OT BBITIOJTHSAEMBIX (YHKIIHI.

79. lllTaTHast CTPYKTYpPa NMepPCoOHAJIA - ITO:
a) COCTaB U pacmpeesieHne TBOPUECKIX, KOMMYHUKATUBHBIX U MTOBEJACHYECKUX POJICH MEKITY
OTACJIbHBIMU pa60THI/IKaMI/I;
0) COBOKYITHOCTbH T'PYII, KJIacCH(UIIMPOBAHHBIX IO YPOBHIO 00pa3oBaHusl, CTaxy paboThl, IOy,
BO3PAacTy, HAIIMOHAJILHOCTH, CEMEHHOMY COCTOSIHUIO, HAITPABJIICHUEM MOTHUBAIIMHU U T.I1.;
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B) KOJINYeCTBEHHO-NIPO(decCHOHAIBHBIN COCTAaB MEPCOHAJIA, pa3Mepbl OILUIATHI TPYAA U
(¢onx 3apadoTHOM MIaTHI pA0OTHUKOB;
r) K1accudukamnus pabOTHUKOB B 3aBUCUMOCTH OT BBITTOTHSIEMBIX (DYHKITHH.

80. I'pynna paboTHUKOB, KOTOPasi HANIPaBJIsieT, KOOPAMHUPYET U CTUMYJIHPYET
AeSITeJIbHOCTh NPeINPUATHS, PACIIOPSKAETCH ero pecypcaMu, HeceT MOJIHYI0
OTBETCTBEHHOCTH 32 I0CTHKEHHUeE LeJieil IpenpusaTis — 3TO:

a) JIMHeliHbIe PYKOBOIUTEIN; 0) GYHKIIMOHAILHBIC PYKOBOJAUTEIIH;
B) CHELIMATUCTHI; T') IPOU3BOJICTBEHHBIN MEPCOHAIL.
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BOHPOCBI o TeMaM JUCHUIIIMNHBbI
Hepequb KOHTPOJIbHBIX BOIIPOCOB IJIsI OLCHKHW Ha CCMHUHAPCKUX 3aHATHAX YPOBHA

3HAHUA TIO0 JUCIUIUINHE «YTIPAaBJICHHE MEPCOHAIOMY, MOTYyYaeMBbIX B XOJIE€ OCBOCHUS
komnerennui OIIK-3, OITK-4.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OIIK-3, OIIK-4)

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHUYECKHH (TEXHOKpATUYECKUH) TOIXOJ K YIPABICHUIO MEPCOHAIOM:
CYITHOCTb Y TIPUHIIUIIBI.

3. VYcnoBus 3(PpGEKTHBHOTO NPUMEHEHHS SKOHOMHYECKOTO (TEXHOKPATHYECKOTO)
MOJIX0/1A.

4. OpraHuyecKuid MOIXOJ K YIPABICHUIO NEPCOHAIOM: CYIIHOCTh, MPUHIUIIBL,
MPUYMHBI PACTIPOCTPAHEHUSI.

5. VYcnoBus 3¢ (heKTUBHOIO NPUMEHEHHS OPraHMYeCcKOro Moaxo/a.

6. IlpoueccHbIil MOAXOM K YIPABICHUIO TEPCOHATIOM: 3HAYEHUE M POJb MPOLECCHOTO
MOJIX0JIa B MEHEDKMEHTE KaueCTBa, METOANYECKHE OCHOBBI OMTUCaHUS MpoIiecca.

Tema 2. Memoow: ombopa nepconana. (OIIK-3, OIIK-4)

1. Llenb oTOOpa mepcoHana.

2. Buapl naopMaiuu o KaHauaaTax, KCIoJIb3yeMoil pu 0TOOpe mepcoHala.

3. TpeboBaHMs K METOZaM O0TOOpA IEPCOHA.

4. BapuaHTbl IpUMEHEHHs HHPOPMALIUH JIJIS IPUHATHUS PEHICHUH 0 HaliMe TepcoHaIa.

5. TlocnenoBatenpHOCTh (3Tam) oTOOpa TmepcoHasna. Metoasl 0TOOpa TIepcoHalia
(kmaccudukanus).

Tema 3. Ananus u oyenxa 3as6umenbHbvix 00Kymenmos npu omoope nepconana. (OINK-3,
OIIK-4)

1. TpeGoBanust kK cofepKaHUIO U METOAbI aHAJIN3A 3asIBJIEHUS (CONMPOBOAUTEIILHOTO
McbMa), aBToonorpaduu, aHKEeTHI.
2. Mertonnyeckre OCHOBBI aHAJIM3a M OLIEHKU CBHJIETENBCTB 00 0Opa3oBaHMU U

PEKOMEH/IaTeNILHBIX MIHCEM ITPU 0TOOPE MEePCOHAA.

Tema 4. Ombop nepconana ¢ nomowwio covecedosanus. (OIIK-3, OIIK-4)

CymHocTs 1 1enu codece10BaHus pU 0TOOpe MepcoHaa.

OTHOCHUTENBHAS BAIMTHOCTH COOECETOBAHMS.

Bunpl cobecenoBanmii mpu oréope.

ConeprkaHue MOJrOTOBKH K cOOECEeIOBaHUIO TP 0TOOPE MEPCOHANA.

Oransl (hasbl) npoBeeHus co0ece0BaHus.

ConeprkaHue U IIeTH KaKIO0To dTarna.

Texnuka cobeceoBanus mpu 0TOOpE MEpCcoHaa.

Bo3MmosxHbIe OMIMOKN TEXHUKHU BEJCHUST OECEIbl U CITOCOOBI X MTPEOJIOJICHHUS.
Onenka HeBepOaIbHOTO MOBECHHUS HAa OTOOPOUYHOM COOECEeJOBAHUHU

LCoNoOA~RWNE

Tema 5. Ombop nepconana ¢ nomowplo Mmecmos u npopeccUOHAIbHO2O UCTILIMAHUAL.
(OIIK-3, OIIK-4)

1. TexHrueckue OCHOBBI UCTOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHAA.

2. Lenb u BUIBI TpodeccOHATbHBIX UCIIBITAHUH.

3. Metoanyeckre OCHOBBI BEIOOpa COOBITUH [T MPO(ECCHOHATBHBIX UCIIBITAHUH U
ornpezaeneHus: GopMbl MpodeccrnoHaTbHBIX UCIIBITAHUH.

4. ConeprkaHue 3TarnoB NPOBeJAeHUS TPOPECCHOHATBHOIO UCTIBITAHUS.
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Tema 6. Ynpasnenue aoanmayueii nepconana. (OIIK-3, OITK-4)

o~ E

©oN>

BBenenue B JOKHOCTH (OpUEHTAIHS): CYIIIHOCTb, 1IETTh, 3a1a4H, (JOPMBL.

CyliHoCTb, LIEJIN U 3Tanbl aJalnTalnH.

[enb 1 3a1auM ynpaBiaeHus ajanTtanuen.

@DakTOpHI, BAUAIOIINE HA CKOPOCTh aJANTALIMOHHBIX IPOLECCOB.

Bunpl u conepxanue agantanuy NepcoHaia B 3aBUCKMOCTH OT 00BEKTa U MpeMeTa
YIPaBJICHUS.

OpranuzanvoHHBIA MEXaHU3M YIPABICHUS MPOLIECCOM alallTalliy.

CrtpykTypHOE 3aKperieHre QyHKIUN yrpaBieHHs aJanTalei.

TexHonoruu nporuecca yrnpasjieHUs aJalTaluen.

HudopmanmonHoe odecrieueHne yrpaBieHus afanTaiuen.

10 OcoOeHHOCTH a/lanTalui PyKOBOJUTEICH.
11. Crpareruu Hayasia pabOThl PyKOBOAUTEIS B HOBOM JIOJDKHOCTH.

Tema 7. Onpedenenue nompedbrnocmu 6 obyuenuu nepconana. (OIK-3, OIIK-4)

1. CymHocTs, 1lenu, aTbTEPHATUBbI U 3Talbl 00yueHUsl IEpCoHAaIa.

2. Mecto 00y4eHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanu3 notpeOHOCTel B 00yueHUH NepcoHalia ¢ y4eToM Lieel u 3aaa4y

5. Yuer pgemorpaduyeckoro cocraBa TEpCOHANa W  PE3YJIbTaTOB  pabOTHI
UCIIOJIHUTEJIEH PH ONPeAETICHUH NOTPEOHOCTH B 00yUEHHH.

6. BrIOop mocTaBmIKa 00pa3oBaTEIBHBIX YCIYT B COOTBETCTBUU €O cTaHmapTom ISO

9001:2000.

Bupl kommanuii, mpegocTaBIIsIONIMX 00pa30BaTeIbHbIE H TPEHUHTOBBIE YCIYTH.

8. Auroput™M JeHCTBMM 1O BBIOOPY IOCTAaBLIMKOB OOpa30BaTENbHBIX YCIYT.
Kpurepun BbiOopa mocrapuiyka 00pa3oBaTeIbHBIX YCIIYT.

9. CopeprxkaHue «ena» MOCTaBIIMKA 00pa30BaTEIbHbBIX YCIYT.

~

Tema 8 Llenu u memoowvr obyyenus nepconana. Oyenka 3¢pgexkmuenocmu 006yYeHUs..
(OI1K-3, OIIK-4)

1. Meronndeckne OCHOBBI OIpEEeNICHH el U coiepyKaHusl 00ydeHUs epcoHaa.

2. IlpunHnuns! 00y4eHus IepcoHaa.

3. Metozas! 00y4deHus NepcoHana, X JOCTOMHCTBA M HEJOCTATKH.

4. VYcnoBus 3pPeKTUBHOTO MPUMEHEHHS PAa3IUYHBIX METOJI0B O0yYEHHS MepCoHaa.

5. MeTo/pl OLIEHKHU pe3yabTaToB 00yUYeHHUs IepCOHaa.

6. Dddexr XoTopHA: €ro copep>KaHUU € M METOIbl HeUTpaTH3aIIHH.

Tema 9. Cucmema oyenxu pe3yiomamos oesimenvHocmu u nosedenus nepconana. (OIK-

3, OIIK-4)

1. ®akropbl 3pPEeKTUBHOCTU AEATENBHOCTH IIEPCOHAA.

2. MecTto OlLEHKHM pabodyMx pe3yJlbTaTOB B CUCTEME YIPaBJIEHUS IMEPCOHAIOM
OpraHH3aIiH.

3. HampaBneHus ucrnosnb30BaHus pe3yJbTaToOB JI€JI0BOM OIIEHKH MEpCOHAA.

4. Copaepkanue padOTHI MO TPOSKTHUPOBAHUIO dPHEKTHBHON CUCTEMBI JIETOBOM OIEHKH
IEpCOoHAaIA.

5. JlelicTBEHHOCTh M MPAKTUYHOCTh KaK 00IIKe TpeOOBaHUSI K CUCTEME OLICHKH.

6. llenu 1 3a7aun cHUCTEMBI 1€TI0BOM OIIEHKH MEPCOHA.

7. CyOBeKTsl JeJI0BOM OLIEHKH NepCcoHaIa.

Tema 10. [loxkazamenu u memoovl OYEeHKU Pe3yIbmamos OesimeibHOCMU U NO8edeHUs
nepconana. (OIIK-3, OIIK-4)

1.

[Tokazarenu, HCNOJIB3yEMBIE B CHCTEME JIETIOBOM OLIEHKH MEPCOHAA.
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ConepkaHre OCHOBHBIX TpeOOBaHUM K IMOKa3aTEeNsIM JCIIOBOM OIICHKH IEpPCOHAJIA:
BaJINTHOCTbH, HAJIS)KHOCTD, Pa3IMUUTEIbHAS CTIOCOOHOCTb.

Knaccudukanmsi METOI0B OIIEHKH PE3YJIbTATOB JEATEILHOCTH.

XapakTepucTruKka METOJI0B, OCHOBAHHBIX HA MCIOJIb30BaHUHU.

CyTb 11€11 UCTI0JIb30BaHUS TEXHOJIOTH OIIEHKH repcoHaia «360 rpagycoBy.
YcnoBus 3¢ hekTuBHOM oneHKH «Ha 360 rpaxycoB.

Tema 11. Ynpasnenue kapvepoti. (OIIK-3, OIIK-4)

=

CoNoORWN

TpaaunuoHHas TPAKTOBKA Kapbephl.

W3meHenue yciaoBuil pyHKIMOHUPOBAHUS OPraHU3AIMA.
CoBpeMeHHast TpaKTOBKa yIpaBJIEHUs KapbEPOU.
TpeGoBanus K ccTeMe yNpaBICHUS Kapbepoil.
Cucrema yrpaBiieHHs KapbepOU.

MexaHu3M yrpaBJIeHUSI KapbEPO.

3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

JInaHOCTHBIE pa3nuyus KaK (akTOpbl Kapbephl.

Craguu Kapbepsl, CBA3HbIE C pa3BUTHEM PaOOTHHUKA

Tema 12. 3ampamul na nepconan opeanusayuu. (OIIK-3, OITK-4)

1.
2.
3.

HIEpPCOHAIL.

4.

CYH_IHOCTB " COACPIKAHUEC 3aTpaT Ha IICPCOHAJTI OpraHu3alnu.
321[[3‘11/1 yucTa, aHaJIM3a U INIaHUPOBAHHUA 3aTpaT Ha IICPCOHAIL.
3HayeHHe BBIACIICHUSA W COACPIKAHUC IIOCTOAHHBIX H IICPEMCHHBIX 3aTpaT Ha

3HayeHHe BBIACJICHUS W COACPIKAHUC 3aTpaT Ha IICpCOHAJI, OTHOCHMBLIX Ha

ce0ecTOMMOCTH MPOAYKINHU (paboT, YCIyT) U 3aTpart, MPOU3BOJIUMBIX 3a CUET YHCTOW MPUOBLITH.

5.

Tpa,I[I/IL[I/IOHHBI H PBIHOYHBIC I10Ka3aTCIIN Sq)(i)eKTI/IBHOCTI/I HCIIOJIB30BaHHA

IepCcoHaIa 1 3aTpaT Ha IICPCOHAJI.

Tema 13. Frooscemuposanue 3ampam na nepconan opeanusayuu. (OIIK-3, OIIK-4)

O UTE W

TeopeTnueckre OCHOBBI OI0JKETUPOBAHUS.

AKTYyaJIbHOCTb U COCTOSIHUE OI0JKETUPOBAHMSI YIIPABJIECHUS IIEPCOHAIOM.
OTBETCTBEHHOCTH 32 PacX0/ibl Ha MEPCOHAIL.

JenernpoBanue NOJHOMOYHUMA.

MeToapl coKpaleHus 3aTpaT Ha IEpCOHall.

. XapaKTepHCTHKAa METOJI0B:

a) KOMIUIEKCHOT'O COKpaIlleHus 3aTpar,
0) crieruanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7.
8.

[{enu 1 MeTon05I0THS TPOrPaMMBbl «AHAIIN3 3(PPEKTUBHOCTU JEATEIBHOCTH.
XapakTepHucTUKa 3TaroB POTrPAMMBI.
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Onucanue y4eOHbIX KeiicOB

Penienue keiCOBBIX CUTYalMiA IO TUCIUIUIMHE « Y IPAaBJIECHUE IEPCOHATIOM) HAIIPABJICHO Ha
OILICHKY YpPOBHS BJIAJICHUS 3HAHUSMU, HABBIKAMU M YMEHHUSAMH, ((OPMHUPYEMBIMU y yUaIIerocs B
xozie ocBoeHus podeccruonanbHoi kommerennuid OITK-3, OTIK-4.

VYrpaBineHue MNEPCOHAIIOM CEroJHs JOBOJBHO CIIOKHAs 3azada. A eciau IpU 3TOM
OTpaHWYEHBI KaK BPEMEHHBIC, TaK W (PMHAHCOBBIC PECypChl — OHA CTAHOBHUTCS MPAKTUYCCKU
HEBBITTOJIHUMOM.

Kpurepun 1is onieHKH pabOTHI ydamerocst Haja peleHrneM Keic-3a1ad.

Ouenka Kpurepum oueHuBanus
Onenka 5 (OTaM4HO) » U3JI0KEeHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;
» cBOOOIHOE BIIaJICHUE po(heCCHOHATLHOM
TEPMHHOJIOTUEH;

» yMEHHE BBICKA3bIBaTh M 00OCHOBATh CBOU CYXKICHHUS;

» CTyAEHT JaeT YCTKWiA, MOJHBIA, MPAaBUIbHBIN OTBET Ha
TEOPETUYECKUE BOIIPOCHI;

» CTYJCHT OpPraHU3YeT CBsI3b TCOPUH C MPAKTUKOM.

Onenka 4 (Xopotio) » CTYIEHT IPaMOTHO HM3JIaraeT MaTepHaj; OPUCHTUPYETCS B
MaTepuaine, BIaJeeT Mpo(eccCHOHATbHON TEPMHHOJIOTHUEH,
OCO3HAHHO MPHUMEHSET TEOPETHUYECCKUE 3HAHUS ISl PEIICHHS
Keiica, HO cojJepkaHue U (GopMmMa OTBETa UMEIOT OTACNbHBIC
HETOYHOCTH;

» OTBET TMPaBWIbHBIA, TIOJNHBIMH, C HE3HAYUTCIHLHBIMH
HETOYHOCTSMH WJIM HEJJOCTATOYHO MOJTHBIM.

Omnenka 3 » CTYICHT HU3j1araet Marepuall HEIOJIHO,
(Y 1oBNIETBOPUTEIBHO) HEIOCJIeI0BATEIbHO, JOMYCKAeT HETOYHOCTH B OIPEACIICHUH
MOHATUH, B IPUMCHECHUHU 3HAHUH IS PEIICHUs Kelica, He MOXKET
JIOKA3aTeIbHO 000CHOBATH CBOH CYXKICHHUS;
» OOHapyXHBaeTCsl HEJIOCTATOYHO TIIyOOKOe IMOHUMaHUE
M3yYEHHOTO MaTepHaa.

Onenka 2 » OTCYTCTBYIOT HEOOXOIUMBIE TEOPETHYECKHE 3HAHUS;
(HeynoBneTBOopUTENbHO) | JOMYIICHBI ONMIMOKH B OINPEICIICHUM TOHSATHHA, WCKAXEH WX
CMBICJI, HE PEIIEH KEHC;

» B OTBETE CTYJAEHTa MPOSBISETCS HE3HAHWE OCHOBHOTO
Marepuaia ydeOHOU MporpamMMBbl, TOMYCKAIOTCS IPyObie OITMOKH
B M3JI0’KEHHUH, HE MOXKET IPUMEHATh 3HAHUS JJIs pellIeHUs Kerca.

Keiic 1 (OIIK-3, OIIK-4)

Briciiee pykoBOJCTBO OTHOCHUTEIBHO HEOOJBIION KOMMAHUM IO CTPAXOBAHHUIO >KU3HH
paccMaTpuBajo BOMPOC 00 yCTAHOBKE JIEKTPOHHOM cucTeMbl 00paboTku nqaHHbIX. [Ipennoxkenne
M0 YCTaHOBKE COOTBETCTBYIOIIETO OOOPYJIOBaHHsS OBLIO BBIHECEHO aJMHUHUCTPATHUBHBIM
MTOMOIIIHMKOM Tpe3uAeHTa KoMmmnaHuu Buktopom 3apyOunpiM. Emy panee ObUIO TOpyYeHO
M3Y4YUTh JAHHBIA BONPOC B ACTANAX. JTO 3aJaHME OH MOJYYWJI MOCIE TOro, Kak B KOMIAHUU
paboTasl KOHCYJIBTAaHT U PEKOMEH]I0OBAJI OCHOBATEIbHO MEPECMOTPETH TO, KaK CIIPOEKTUPOBAHbI
y4acTKU paboThl B KoMnanuu. KoHCynbTaHTa MO YIIPaBICHUIO HAHUMAIIX JIJIS BBISICHEHUS IPUYUH
BBICOKOH TEKYYECTH KaJpOB U UX YaCTOTO OTCYTCTBHS Ha pabOYeM MECTeE.

[Tocme w3ydyeHHWs] CHTyallii M pa3roBopa ¢ Tpynmod pabOTHUKOB KOHCYIbTaHT
MMOPEKOMEHOBAI M3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYpPY, MEperTH OT (yHKIMOHAIBHOW K
MpeaNpUHIMATENbCKON cTpykType. [locnenHsst BeiBoaMIa ObI HU30BBIX PAOOTHUKOB MPSMO Ha
KJIMeHTOB. Takoe CTPYKTypHOE H3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOECKTHPOBAHUIO PaboOT ¢
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L[eJIbI0 COKpAIIeHHsI pacXoJI0B Ha MepcoHal. Boicokue pacxo/pl Ha mepcoHan ObLIU CBS3aHBI C
TEM, YTO paOOTHUKHU BHITIOIHSUIA BEICOKOCIICIIUAIM3UPOBAHHBIC 3aJaHUSI.

CymecTBytomiasi CTpyKTypa KOMIIAaHUU BKIJIIOYaja YeThIpe OT/eja: CTPaxOBOW MOIUTHKH;
CTPaxOBBIX B3HOCOB; CTPaxOBbIX BHIIIAT; OGOPMIICHUS KpeauToB. PabOTHUKH 3THUX
MO/Ipa3JIeJICHN KaJoBAJIUCh HAa TO, YTO MX paboTa ObUIa YTOMUTEJIBbHOH, MajJo3HAYUMON U
MOHOTOHHOW. EMWHCTBEHHOE, YTO WX MPUBJICKAIO — 3TO CHElU(UYecKas, HPaBUBIIASICS UM
atMocepa paboTsl B HeOObIION opranu3anuu. OHU HE COMHEBAIKNCh B TOM, YTO PYKOBOJICTBO
Ha JIeJle MHTEPECYETCs UX MaTepUaIbHBIM IOJIOKEHUEM, HO 3TO KaK-TO HE COUYETAJIOCh U JaXKe
MIPOTUBOPEUYMIIO TOMY, KaK Obljia mocTpoeHa ux pabora. Tak, oguH paboTHUK ckazan: «KomnaHus
HeOOJIbIIIas, U 5 3HAO MOYTH Kakaoro. OqHako paboTa, KOTOPOH s 3aHUMAIOCh, TaKasi pyTUHHAS,
YTO 5 33/1aI0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIE HAHUIU Ha 3Ty paboTy». DTO U Apyrue nogooHbIe
BBICKA3bIBAaHUSI TPUBEIU KOHCYIbTaHTAa K MBICIH, YTO pa0oTa B KOMITAHWU JOJDKHA OBITh
MEePenpoeKTUPOBAaHA TaK, 4YTOObBI OHAa MOTHBHpoOBana mtojeil. OIHAKO OH MOHUMAJ, 4YTO
BO3MOXXHOCTH B TEPEIPOCKTUPOBAHUU OBUIM OTPaHUYCHBI CYNIECTBYIOIICH OpraHU3allMOHHON
cTpyKTypoil. [IoaTOMy OH M czenan KOMIaHUH BBILIEYKa3aHHOE MPEUIOKEHHUE 110 U3MEHEHUIO
OpraHU3alOHHON CTPYKTYpPhl B CTOPOHY Oojiee IMPOKUX M TECHBIX CBsI3ed pPAOOTHHUKOB C
KIMeHTamMu. B sToM ciyyae kaxplii paOOTHUK JOJDKEH OYIEeT OCYIIECTBISITH BCE OMeEpaluw,
CBSI3aHHBIX C YJIOBJIETBOPEHUEM NOTPEOHOCTEH OTIAEIHHOTO KIMEHTA.

Korna koHCynbTaHT IPECTaBUII CBOU MPEATIOKEHUS PYKOBOACTBY KOMITAHUH, TO OHO OYECHb
3aMHTEPECOBATIOCH MMHU. B JEHCTBUTENBHOCTH HMX TMPHUBJIEKIA Cepbe3Has OOOCHOBAHHOCTH
pexomenaanuid. OqHaKO MpU 3TOM OBLIO 3aMEUEHO, YTO JJIsi HEeOOJBIIOH MO pa3Mepy KOMITaHUU
OUYEHb BAXXHBIM SBIISICTCS MOJJCp)KaHUE KayecTBa CBOMX omepauuii ¢ kiaueHTamu. Co cBoeit
CTOPOHBI, CYIIeCTBYIOIIAsl PYHKIIMOHAIbHAS CTPYKTYpa C BHICOKOW CTENEHBIO CHEIHaTnu3alliu B
paboTe JaBayio BO3MOXKHOCTh oOecreunBaTh 3QPEKTUBHOCTD ornepanuii. JIMIoM, OTBEUaBIIUM B
KOMIIaHUU 332 BHYTPEHHHE Orepaluu, Obuio 3ameueHo: «Eciu Mbl yiiemM oT crenuanu3aini, TO
3¢ (HEeKTHBHOCTH OTIEPaIlUii MOKET CHU3UTHCS. TOJBKO OJTHO MOXET OINpaBAaTh MPOCKTUPOBAHUE
paboT, mpearaeMoe KOHCYJIBTaHTOM, 3TO MOAJEP)KaHUE KauyecTBa onepaliii Ha CyIeCTBYIOIIEM
ypoBHE. B mpoTUBHOM citydae mpoCTO HE MOHAJA00UTCS JelaTh HUKAKyI0 paboTy, Tak Kak HaMm
MpHUETCS YUTH U3 OU3HECay.

OTBETCTBEHHBII 32 BHYTPEHHHUE OTNEPAIUH MOMBITAICS OOBSICHUTH PYKOBOJICTBY KOMIIAHUH,
YTO, HECMOTPSI Ha BBICOKYIO TEKY4eCTh KaJ[pOB U YaCTOE€ OTCYTCTBHUE COTPYTHUKOB Ha paboTe, OH
ObLT CIIOCOOEH MOJIEPKUBATh BHICOKHI YPOBEHb IPOU3BOJUTENBLHOCTU. Y3Kas cepa paboTsl U
ee «rmyOMHa» 10 MUHHMYyMa COKpaTHIM BpEeMEHHOe oO0ydeHHe MepcoHana. B 3Tux ycrmoBusix
MOHO OBIO HAHUMATh BPEMEHHBIX pa0OOTHHUKOB Ha TIEPHO/II, KOT/Ia OBLJIO OYEHH MHOTO Pa0OTHI
WJIM OTCYTCTBOBAJIM T€ WJIM MHBIE IITaTHBIE paOOTHUKH. «bosee Toro, — OTMEHHUI OH, — U3MEHSIS
paboTy Il HAIUX PSAJOBBIX COTPYIHUKOB, MBI JOJKHBI W3MEHUTh PabOTy W JJisl HAIIUX
MeHekepoB. Celtyac MEeHeIKEPHI SBISIOTCSA DKCIEPTaMU B CBOMX (PYHKIIMOHAIBHBIX 00JIACTSIX,
HO MBI HUKOT/Ia HE TIBITAJIUCH O0YYUTh UX YIPABJICHUIO CPa3y HECKOIBKUMH OTIEPAIUSIMU.

BonpmmHCTBO pykKoBOAMTENEH KOMIAHUU CUWTAIM, YTO MPEIJIOKEHUS KOHCYJIBTAHTA
JOJDKHBI OBITH M3Yy4eHbl Oosiee jaetanbHO. OTCIOa M BO3HHUKJIA U CO3/aTh TPYMIY IO
pykoBoAcTBOM Bukropa 3apyOunHa C IeNbl0 OLEHKH pPe3yIbTaTUBHOCTH BHEAPEHUS CHUCTEMBI
AJIEKTPOHHOU 00paOOTKM JAHHBIX KaK CPEJCTBA, MO3BOJSIONMIETO oO0ecreduTh () (PEKTHUBHOCTH
oreparii B COYETaHUHM C TEepernpoeKTUpPOBaHWEM paboT B KommaHuu. Takas paborta ObLia
MPOBEICHA M €€ Pe3ybTaThl OBUTM MPECTaBIECHBI Ha PAaCCMOTPEHHUE PYKOBOISIIEMY COCTaBY
CTPaxOBOM KOMITaHUH.

«B camom xymmiem ciydae, — ckazan Buktop, — anexkTporHas o0paboTKa TaHHBIX 1acT HaM
BO3MOKHOCTh yA€pKaTh KayecTBO ONEpaluil Ha cymiecTByronieM ypoBHe. OpHako ¢
MePEnPOCKTUPOBAHNEM PAOOT MBI HE CMOYKEM PE3KO YBEIIMUUTD HAIIIH JTOX0/IbI. ECII MOU BBITO/TBI
OKa)KyTCsl BEPHBI, TO KAK MUHUMYM MBI OKYIIIM Pacxo/ibl Ha mpruobpeTaemoe 000pyaoBaHue, HO
HE CHU3UM Ce0eCTOMMOCTh omneparuii. OTCI0/1a BOSHHKAET BOMPOC O TOM, KaKOH IIEHOH MBI XOTUM
OILIATUTh HAIIIE >KEJTaHHE MOBBICUTH YIOBIETBOPEHHOCTH MIEPCOHATA pabOTOM.
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Bonpockl 0 KOHKPETHOM CUTyaluu

1. Kakue xapakTepuCTUKH pabOTHl MOJKHBI OBITh HM3MEHEHBI, €CIH PEKOMEHIALNU
KOHCYJIbTaHTa OyAyT NPUHATHI pyKOBOACTBOM KoMnaHuu? OObsICHUTE.

2. Kakue anpTepHAaTHBHBIC MOAXOJbl K NEPEHPOCKTHPOBAHUIO PAOOT MOTJIU Obl OBITH
paccMOTpeHbl B JaHHO# cuTyanun? OO0CHYHTE CBOIO TTO3UIIHIO.

3. KakoBo 0b110 ObI Bamie pemieHue B 3Toil cutyanuu? YeM, 1o BamemMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOJCTBO [JaHHOW CTPaXxOBOM KOMIIAHMM 3a IOBBIIICHUE YAOBIETBOPEHHOCTU
COTPYJTHUKOB CBOEC paboToii? JIokakuTe CBOIO TOUKY 3pEHHUSI.

Keiic 2 (OIIK-3, OIIK-4)
Keiic «nekmpocmanyusn

Kpynnas anexrpocranuys B paiioHe r. CpI3paHu CTajia UCIIBITHIBATE ONPEACIIEHHBIE TPYIHOCTH,
CBSI3aHHBIE C OLICHKOM MCIIOJIHEHUs. Bcerna paHee BbIMIECTOSAIIAsS OpraHU3alMs KaXKable MOJIroja
HOZIBEprajia BeCh IEPCOHAT M CIyXKalMX OLEHKe o omnpeaenéHHoi (opme. (Popma nana B
JlomonauTenpHON MHDOpMAK 1O Keicy.) Bor yxe okomo 10 et kak Bce MPUBBIKIM, YTO 32
OTJIMYHOE WMCIOJIHEHHE CTABUTCSA IIATEPKA, MCIIOIHEHHUE BBIIE CPEJHETO OLICHUBACTCS YETBEPKOM,
CpefHee — TPOMKOM, HMXKE CPEIHETr0o — JIBOMKOW M HHU3KUK ypoBeHb — ofHuM Oamtom. OOriee
KOJIMYECTBO OAJIOB 3aIIMChIBAIIOCH B PABOM KOJIOHKE, BHU3Y KOTOPOM MOACUUTHIBAICS OO UTOT.

MeTtoauka oLleHKH Oblj1a IPUMUTUBHO IPOCTON: IPOBEPSIIOIIMM JBAX/IbI B T'0JT IPOU3BOIMII
oLeHKY Kaxioro ciysxauiero (30 utonst u 30 sHBaps). Pe3ynbTaTel 00Cy)aanuch ¢ pabOTHUKOM U
3aTeM HAalpaBsUIMCh B CIYKOy YIpaBiI€HHs NEPCOHAJIOM, IJie MOMEIIAIUCh B JUYHOE JEJI0
pabotHuka. Korga HacTynmuiio Bpems mepecMoTpa 3apIulaThl WM INTATHOTO PAcIUMCaHUs, 3Ta
HAKOIUICHHAss WH(pOpMANMs KaK-TO YYHTHIBAJaCh. JTa CUCTeMa ObUta pa3paboTaHa OIBITHBIM
kanposukoM H.K. KpeicuHbIM, ylIe UM Ha IEHCHIO 1Ba roJla Ha3as.

Ero npuemuukom cran I[1.B. [letyxoB, okoHUHMBIIMN KOMMepuUeckuil (akynprer 15 mer
Ha3aj. C Tex mop oH popaboTasl HeMajo Ha NPEANPUATHIX TOIIMBHO-Y)HEPreTHUECKOW 001acTH,
a B IOCJIEIHUE 5 JIET BBINOJIHS (PYHKIIMHU, CBA3aHHBIE C YIIPABICHUEM [1EPCOHATIOM.

IL.B. IleryxoB THIATENBHO NEPECMOTPEN CUCTEMY OLEHKH. OTHOIIEHHE CIyXaluxX K Hel
CBOAWJIMCH K CMecH 0e3pa3nyius ¢ IOJIHbIM OTpHuLiaHieM. HeoduiinansHble ccneoBaHus MOKa3aiy,
gyro 60% MpOBEPSIOUIMX 3aTPayMBAIOT BCErO MO 3 MHUHYTHI Ha 3alOJIHEHUE OJaHKOB MTOTOBBIMU
pe3ynbTaTaMu U He 00CYKJat0T UX BOOOIIE C pabOTHUKOM, a Cpa3y OTHPABIISAIOT B OT/IEN YIPaBICHUS
nepconanoM. Emte 30% 3arpaunBaroT HEMHOTO OOJIbIIIE BPEMEHH, HO CAMUM CITY>KallliM COOOIAt0T
0 pe3ynbTarhl oBepxHOCTHO. M Tonmbko 10% mbITaroTcst aenark To, 4To OT HUX TpeOyercs. [1.B.
[TeTyxoB Tak)ke BBIICHHJI, YTO PE3yJbTaThl aHKETUPOBAHMsI BOOOILE PEIKO KOT/Aa YUUTHIBAIUCH
IIPU PELICHUH BOMPOCOB O JOJKHOCTHOM IOBBIIIEHUH WM YBEIMUEHUU 3apaOOTHOW IJIATHI.
BosibIIIMHCTBO pyKOBOASALINX PAOOTHUKOB PACCMATPHUBAIIU ATY CUCTEMY OLIEHKH Kak OeCIoNe3HbIN
puTya.

Ha npeapinymem mecre pabotsl [leTyxoB nmo3HakoMuics ¢ 6osee 3¢pGeKTUBHON CUCTEMOMN
OLICHKHM HCIIOJIHEHUS, BKJIIOYAIOLIel B ce0sl OCYILIECTBIEHUs OOpaTHOW CBSI3U C OIICHMBAEMbIM
pabOTHHUKOM. DTO CIIOCOOCTBOBAJIIO POCTY MPOU3ZBOAUTEIBHOCTH TPY/A, CHIDKEHUIO TEKy4eCTH U
abCeHTU3Ma U, 4TO CaMmo€ TJIaBHOE, PACKPBITUIO MOTEHIMAJIbHBIX CIOCOOHOCTEH PabOTHUKOB.
I1.B. [TeryxoB He 06121271 OOJBIINM OIBITOM B COCTABJICHUH IMPOTPAMM I10 OLEHKE HCTIOJIHEHHUS,
HO YYBCTBOBAJI, UTO JOJKEH CIPABUTHCA C 3TUM. Beab 3Ty nporpammy OyneT paccMaTpuBaTth U
YTBEPXKAATh (WIN OTKJIOHATH) caM reHepanbHbli tupextop B.M. denopos.

CnpaBka:

B.1. ®enopoy 59 ner, oH Bcerga Bce CBOE BHUMAHHUE HAIPABIIsUI HA MPOU3BOICTBEHHBIN
nporecc, a JIOACKMM M (DMHAHCOBBIM pecypcaM YAeIsul HEMHOro BpeMeHH. Ero OGosbiie
BOJIHOBAJIM BOIPOCHI pab0THI 000pyI0BaHUs, €T0 3aMEeHbI, 3aKYIKHU ChIpbs U T.1. B.U. ®enopos —
JIOBOJIbHO KOHCEPBAaTUBHAS JJUYHOCTb, IOJUYEPKHYTO BEKIUB cO BceMu. [1o XxapakTepy oH uenoBek
CIOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOUEHHBIH HAa CBOEM BHYTPEHHEM MHpE. 3a JBYXJIETHHM
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nepuosl NpeObIBaHUS Ha JOJDKHOCTH TEHEpAIbHOTO JHPEKTOpa OH HE BHEC KaKUX-JIH00
3HAYUTEIbHBIX U3MEHEHHUH B MPOM3BOJCTBEHHYIO CTPATErHIO MPEANpUATHS. Y HEro ObUIO He
OYEHb XOpOILIee 3/I0pPOBbE, U BCE 3HAIM, UTO OH COOMpPAETCS yepe3 TpH rofa yWTH Ha MEHCHIO U
yexaTb Ha 10T, K MOPIO.

I1.B. IleryxoB MO3BOHHJI CBOEMY JaldbHEMY JIPYry, KOTOPBIA KOrja-To, Oyayuyu emé
aCTIMPaHTOM, PYKOBOIIII TUTIOMHOM paboroit [1.B. IletyxoBa. Makcum boapos, Tak ero 30ByT,
CO3JlaJI CBOIO KOHCAJITHHIOBYIO (UPMy M CTal aKTUBHO 3aHHMATBHCS YIPABICHUECKUM
KOHCYyJIbTUpOBaHueM. [IocMOTpeB CBOM IUIaHBI Ha 3Ty HEZACHIO, OH HAllel «OKHO» B CBOEM
PacIMCaHUU U OXOTHO COIJIACHIICS IIOMOYb APYTY.

Ilocne Oecen ¢ mnepcoHaIOM MNPEANPUATHS U H3YYEHMs] JAHHBIX, IPEACTaBICHHBIX
[TeryxoBbeIM cups B ero kabunere, Makcum boapos ckazan: «IIpexe dyem s mopeKoMeH10Baj Obl
Tebe MPeAIPUHATh HEKOTOPBIE IIAard, MHE XOTEJIO0Ch Obl MOAEIUTHCS CBOMMHU BIIEYATICHUAMH IO
IIOBOJly TEKYILErO COCTOSHUSA Jel. Baiel nmporpaMMe He XBaTaeT BOBICYEHHOCTH B HEE CaMOr0
nepcoHana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HadyaJbHHUKA K TOYMHEHHOMY, He OoJiee.
Kpome Toro, MHOTHE pyKOBOJUTENN CPEIHErO 3BEHA UMEIOT B NMOAUMHEHUH OT 15 10 20 yenoBek
1 JIOJKHBI X BCEX OLIEHUTh. UTO ThI CKaXKEIIb O TPEXCTYIIEHYATON CHUCTEME OLIEHKH UCIIOJIHEH NS
JUI BalLIETO MPEIPUATUA?».

1. Usmenu popmy aHKeThbl, BBEJU TECTUPOBAHMUE, BHYLIM MEPCOHATY YYBCTBO Ba’KHOCTH
3TON paboThl, 00y4M UX IpaBHiiaM pabOThI C AaHKETOM, TECTOM, YBEINYb YUCIIO ITPOBEPOK C ABYX
710 YETHIPEX B TOJ.

2. BBenu B mporpaMMy CUCTEMY OLIEHKH paOOTHHMKOB JIpYT APYroM B Ipelenax KaKaoro
CTPYKTYpPHOTO Tojpa3zzeneHus 1no 15-0anapHoi mikange. 9To OyneT MOJEe3HbIM JIO0MOJIHEHUEM K
MHGpOpMaLUU TPOBEPSIOLINX.

3. BBenm B mporpamMmy OLIEHKH CaMUX PYKOBOJAWTENCH MOTYMHEHHBIMH. DTO BBI3OBET
IIPOJOJDKEHHE JMajora M TOBBICUT MNPOM3BOAMTENBHOCTh TpyJda Kak HauyalbHUKOB, TaK U
HOJYUHEHHBIX.

JonojiHuTEIbHASA HHPOPMALHSA 10 KEHCY
®opMa aHKeTHI 110 OLICHKE IePCOHAJIA

JlaHHYIO aHKETy JOJDKEH 3aIlOIHATh OLIEHUBAKOIUI PYKOBOAUTEIb, OTBETCTBEHHBIN 3a 75 1
6oJiee MPOLIEHTOB BHIMOIHAEMOTO OLIEHUBAEMBIM CITYXAIllUM TPYAOBbIX (YHKIUH.

[ToxanyiicTa, 3alOJHUTE 3Ty aHKETYy Ha KakJOr0 BAIIEro CIYyXKallero, Kak 3TO OT Bac
Tpedyer OYYP.

Tabruya

HanexxaocTh Bsanmonelicts | BzaumooTHOIIE
KomnuectBo KauecTtBO HNuaunmartus

BBITTOTHEHUS He ¢ HUE C
paboThl paboThl HOCTh

pabor KOJUUICKTUBOM | KOJJIEKTHBOM
OTtinnuHoOe IImoxoe OtiuuHas IImoxas OTtinnyHoOe IImoxoe
Brimze Hiuxe Brime Huxe Brimie

Hwuxe cpennero

CpEIHEro CpEJIHETO CpEIHEro CpPEIHETO | CPEIHEr0
Cpennee Cpennee Cpenuss Cpennsis  |Cpennee Cpennee
Hixe Brimre Huxe Brime Hwuxe Brime
CpETHETO CPEITHETO CpETHETO CPETHETO | CPETHETO CPEJTHETO
ITimoxoe OT1ingHoe ITmoxas Otrmnunasg  |ITnoxoe OT1imyHoe
Bamner

[Toanuck O1leHUBAIOIIETO PYKOBOAUTENS
Nwms ciryxatero
Howmep ciyxarero
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Bonpocwt u 3a0anus no keiicy

1. Tlouemy oOIlleHKa TIepCOHANIa JUIIbL C TIOMOIIb S-0aJJTLHOH CHCTEMBI OIICHKH
HegocTaTouHO dhdekTruBHA?

2. B ueM HEIOCTAaTKM HMMEIOIICHCS Ha AJIEKTPOCTAHIIMM CUCTEMBbI OlleHKH? UTO B Hel
1enecoo0pa3Ho U3MEHUTH?

3. Kak BrI cunTaere, kakue IepCIeKTUBBI Y CUCTEMBI OIIEHKH, TIPEIJI0KeHHOW boapoBhIiM?
Kak e€ ouenut denopos?

Keiic Ne3 (OIIK-3, OIIK-4)
«Komnanusa ®KHN»

Oprokn Kommbronukeiimae Matepuemnn (OKU) — coBmectnoe mpeanpusitre (CII),
ocHoBaHHO€ KoMmmaHusaMU Drromku Onexrponukce (PJ) (Anonus) nu KT (Kanana). Kanaackas
cropoHa Bnazeet 51% akuuii CII. [lIta6-kBapTupa CII naxoautcs B r. Caramuxape, Ipuropoje
Tokwno. Ilpeampusitue uMeeT HECKONbKO (abpuk, pa3OpPOCaHHBIX IO BCEMY SIMOHCKOMY
apxunenary. [lepBas — okono Ocaka, Bropast — B Caramuxape, TpeThs — Heajaeko ot Camnmopo, Ha
CaMOM CEBEPHOM OCTPOBE — XOKKanI0.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro ouca B Caramuxape. [Ipesunent CII — smoHer, 1 00JIBIIMHCTBO PYKOBOSIIUX TIOCTOB
B IC€HEPAJIbHOM MEHEDKMEHTE TAKKE 3aHMMAIOT ANOHLBL. Camas BBICOKas NO3MLHUSA, KOTOPYIO
3aHUMAIOT KaHA/ILbI, — CTAPIINK YIPABISIONIMN 0 (UHAHCOBBIM OTIEPALUSIM.

Otnen ynpasnenus yenoedeckumu pecypcamu (OYYP) — HanGonbumii u3 Bcex OTAEI0B
@®KU. Bmecte ¢ paboTHHKaMH ammapaTa yrpaBieHuss B HeM pabortaer 350 yenmoBek. Ecmm
pacrpeeNuTh 3TO KOJIMYECTBO PAOOTHUKOB [0 TPEM UMEIOIIUMCSI 3aBOJ1aM, TO Ha KayKIbIH U3 HUX
npunercs 115 genosek, wim 1 mratHeiil padotark OYYP Ha 190 paGOTHUKOB KOMITAHHH.

IIpe3unent CII HuKOrAa He MPUHMUMAET BaXKHBIX pelIeHUi 0e3 BBOJHOM MH(OpManuu oT
cBoero Buile-npe3uaeHTa, pykoBoautens OYUYP. Drto pesymbrar toro, uto OYUYP Bcerna
HAaXOJIUTCs HAa BBICOTE COBPEMEHHBIX TPeOOBAHUI IO YaCTH OIpEIesICHUs EPCIEKTUBHBIX 3a7a4
reHepaJbHOI0 MEHEIKMEHTA.

Bricumii anmapar ynpasnenus CIT cunraer Borpoc o HaliMe OTHUM U3 CaMbIX BaXKHbIX. Benp,
eciu OyzieT oToOpaH HE TOT YeNIOBEK, KOMIaHMs TOJIBKO € FOJIaMH MOYYBCTBYET MOCIEACTBUS OT
storo, Tak kak ®KU crnenyer AnoHCKONW TpaJWIIUK MOKU3HEHHOIO HaliMa MOCTOSIHHOW paboueit
CHJIBL.

OKMU cnepyer Takke TpaJIULUOHHOMN SITMOHCKON MOJENH HaliMa BBIITYCKHUKOB KOJIJIEIKEH 1
YHUBEPCUTETOB, HE HMMEIOIIMX KaKoro-imbo TpyaoBoro craxa. SmnoHckue paboToaaTenu
NPEANOYUTAIOT HAHUMATh Ha pabOTy HEOIBITHBIX CIYXalUXCs, HE UCIIOPYEHHBIX pa3IMYHbIMU
¢bunocopusmu BeaeHus Ou3Heca.

CII nmonnepkuBaeT MOCTOSIHHBIM KOHTAKT ¢ MPpodeccopcKo-Mperno1aBaTeIbCKUM COCTaBOM
BBICIIMX MIKOJI, KOJUIE[UKEH M YHHBEPCUTETOB. DTH KOHTAKThl MOJKPEIUIAIOTCS HEOONbIIMMU
CyOCUIUSIMU MJTM MHBIMU «BEKJIMBBIMH 00X OKICHUAMU» IJIs1 TOTO, YTOOBI MOJIy4aTh CBEJCHUS O
JYYIIUX CTYACHTaX.

Kaxnpiii roq @KU wanumaer ot 100 mo 200 cmyxamux, OONBIIMHCTBO M3 KOTOPBIX
MOJIy4aeT JOJDKHOCTh CTakepa Io ynpasieHuro. s 3Toro kommnanus onpamusaer okoso 1000
KAaHJIUJATOB W3 BBICIIMX IIKOJ, KOJUIEI)KEH M YHUBEPCUTETOB. Bce NpEeTEeHAEHTHI MPOXOIAT
CTPOTYIO MPOIeNypy 0TOOpa, KOTOpasi OTCEMBAET MOJIOBUHY U3 HUX. DTO MOJOOPAHHBIN aHAIU3
yCIIEBAEMOCTH, TECTUPOBAaHUE HA 3HAHUE TAKUX IPEAMETOB, KaK HCTOPHs, IOJUTOJIOTHS,
reorpadus, MeXIyHapOIHbIE SKOHOMHUYECKHE OTHOIICHHUS, TUTFOC TECT, OTPaXKaroINi KaK o0Imunit
YPOBEHb UHTEJIEKTA, TAaK U CKIIOHHOCTb K BEJICHUIO OM3HEca.

OcTaBmuecs KaHAUAAThl MPUIJamanTcs B Ta0-kBapTUpYy Komnanuu B Caramuxape, rie
OHU TMOJIBEPrarloTCsi MHOTOCTYIEHYAThIM IEPCOHANBHBIM coOeceI0BaHUsIM (MHTEPBBIO) C
PYKOBOJUTENSIMU BCEX 3BEHBEB yIpaBiIeHUs. DTOT npoiiecc ycrpanset euie 50% KaHauaaToB.

43



Brinepkammx 3tu ucnibiranus — 200—-250 genoBek — cHOBa npocenBatot. Paboraer i KTo-
HUOY/Ib U3 WICHOB ceMbU Ha (pupme-koHKypeHTe? [IpUHAIIeKHUT JIM KaHIUAAT K KaKOH-HUOyAb
paavKaIbHOM CTYIEHUYECKOW opraHu3auuu? Mmen nmu kaHauaaT CTOJKHOBEHUS ¢ 3aKOHOM? BbLit
JM KTO-HUOY/Ib B CEMbE OCYXIEH? YXOAAT Te, KTO XOTsA Obl HAa OJWH BONPOC OTBETHI «Jlax.
Octaercs npuOIU3UTENHHO TPeOyeMoe YHUCIIO JIt0 IeH, KOTOPOE KOMITAHUS U TUIAaHUPOBAJia HAHSTh.

3areM OTOOpaHHBIC NMPETEHJCHTHI YYacTBYIOT B MPOrpaMMe M0 OpUEHTALUWHU (BHYLICHHE
ujeil) B TeueHue TpexmecsyHoro mnepuona. I[lepBbiii JeHb MNPOXOIUT B ayAUTOPHUH, T
PYKOBOJIMTENH BBICIIErO 3B€HA YIPABICHUS PACCKA3BIBAIOT 00 HCTOPUM KOMITAHUH, IPEBO3HOCST
N00poAeTeNb U TOCTHKEHUS €€ HBIHEIIHUX PYKOBOJIUTENEH, OOBSICHSIOT €€ MOJNOKEeHHE KaK Ha
AIIOHCKOM, TaK ¥ Ha MUPOBOM pbIHKE. B ocTaBIMecs Henenu HOBUYKaM MTOKA3bIBAIOT 3aBO/ICKHE
KOpIyca, 3HAKOMAT C MX HEMOCPEACTBEHHBIMU HAYallbHUKAMU M TPEACTaBISAIOT pabOyuM
Opuragam, B KOTOPBIX OHU OyayT paboTaTh.

OcHoBHbIE 1LI€IH ATON MPOrpaMMbl — BHYIIEHHE YyBCTBA FOPAOCTH B HOBBIX CIIyKalllUX,
MOTIBITKA OTOXKJECTBIATh HMX C KOMIIAHHEH (SIMOHCKHE PaOOTHUKHM TOPAO HOCSAT 3HAYKU C
CUMBOJIMKOHN Ha JIallkaHaxX MUJHKAKOB WM Ha OTBOPOTE paboyeil 0/1exabl U MPECTABIAIOT ceOs
kak «Tanaka n3 ObIOHKA KOMITBIOTEP)) U BBI30B Y HUX YyBCTBA €MHCTBA M BEPHI B HUX. Tenephb
Jierye TMOHATh, MOYEeMY CIYXKAIIWid, MPOIICAIIMA TaKyl MpPOrpaMMy OPHEHTAIlMH B OJIHOM
KOMIIaHWH, OyJeT B JAPYrod MMETh TPYAHOCTH B MPUCHOCAOIMBAHMM K MHOH KOPIIOPAaTHBHOMN
porpaMMe u ayxy.

OTOT Mnpolecc NoKa3bIBaeT, Kako HEOOBIKHOBEHHO JJIMHHBIA MyTh MPEOJ0JEBAET Gpupma
OKU, 4Tto6bl OBITH YBEPEHHOM, YTO MPHUHITO BEPHOE pelIeHHe O Haiime. EAMHOXKABI HAHATHIN
pabOTHUK HE MOXKET YKIIOHHTHCS OT CBOUX 00s3aTeIbCTB (KOTOPBIE SBISIOTCS B3aMMHBIMH) TI0
TPYJOBOMY KOHTpPakTy. [lake eciu OKakeTcsi, 4TO pelleHne O HaiiMe ObUIO OIIMOOYHBIM,
ciyxauero He yBoJsAT. OH MOXET IpOJBUraTbCsi HEMHOI'O MEJUIEHHEE M HE TaK BBICOKO
MOJHATBCA MO CIYXeOHOH JecTHHIle, KaK ero KOJUIerH, HO y Hero Bcerjga OyaeT rapaHTHs
3aHSTOCTH.

[Tocne mporpamMmbl IO OpUEHTAIIMN HaYMHAaeTcs coOOCTBeHHO oOyduenue. [Ipeamnonaraercs,
YTO y HOBHYKOB HET TPYIOBBIX HABBHIKOB M CIIEHHATBHON MPOQEeCcCHOHANBHON MOATOTOBKH (32
UCKJIIOUEHHEM HWH)KEHEpHBIX cnenuaibHocTel). IlepBeie nBa rona paboThl HOBHYKHM OOBIYHO
MPOXOJAT Yepe3 pOTalUI0 B Mpefesiax BCel KOMIaHHM, COMPOBOXKIAIOLIYIOCS MOCTOSIHHBIM
o0y4eHHEeM [0 TeX Mop, MOKa CTaxep He MpUOOpeTaeT JOCTATOYHO OMBITAa MPAKTHYECKOH
NESITeTPHOCTH B PA3JIMYHBIX CTPYKTYPHBIX TTOAPA3ACTICHHSIX.

«KpectHblif oTen» (0OBIYHO 3TO PAaOOTHHUK BBICIIErO 3BE€HA YIPABICHMS) CIEAUT 32
mpoueccoM  pas3BuTHs oOyuwatomierocsi. OH TOCTOSHHO KOHTAKTHPYET C  pazIU4YHBIMU
HayaJlbHUKAMHU, TIOJ] PYKOBOJACTBOM KOTOpBIX cTaxep oOy4yaercs MpodecCHOHATIbHBIM
MPEMYAPOCTSIM, KOHTPOJIUPYET €ro yClexXu M BCEerja HaXOAMTCS B €ro paclopsyKeHUH s
peleHHsI BOZHUKAIOIIMX MPo0IIeM.

[Tpu onpeneieHUH €KETOJHBIX OIIEHOK OPUEHTHPYIOTCS Ha JIB€ OCHOBHBIE XaPaKTEPUCTHKH
CTakepa: JEJOBYIO XBaTKy M OTHOIIeHHE K Tpyay. llepBas u3 Ha3BaHHBIX XapaKTEPUCTHK
COJEP’)KUT B cede CIOCOOHOCTh K aJMUHUCTPUPOBAHHIO M TapMOHUYHOMY TPYIOBOMY
B3aMMOJICHCTBHIO B KOJUIEKTUBE, PEIIUTENBHOCTb, CIIOCOOHOCTh BECTH MEPETOBOPHI M 3HAHUE
koMraHuu. OTHOILIEHHE K TPYAY U3MEPSETCS IO CIETYIOIINUM KPUTEPHSIM: COOTI0OACHUE METOAUKHU
MIPOBE/ICHUS] OTYETHOCTH, IPUHATUE OTBETCTBEHHOCTH, COOIIOIEHHE Tpaduka pabodyero BpeMeHH,
BBIMIOJTHEHWE TpaBWJI  TPYIAOBOIO pacmopsiika M COOJMIOJEHHE TpaHMIl JIMYHBIX U
MIPOU3BO/ICTBEHHBIX HHTEPECOB.

[Tocne nByX JI€T HEMPEPHIBHOTO 00YUYEHHUSI 1101 PYKOBOACTBOM U HAOIIOACHUEM «KPECTHBIH
oTeI», MEHEKEPBl U CaM CTaKep MPUHHUMAIOT COBMECTHOE pPEIICHHE, KaKOH JOJKHOCTH OH B
HauOoJbIIeH CTENEHH COOTBETCTBYET. M, Kak yke TOBOPUIIOCH, OHAa MOXET ObITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHUMU, MOIYYEHHBIM B yd4eOHOM 3aBeJieHUH. J{J1s smoHI1eB 6ojee BaXHO TO,
KaK MOTMBHPOBAH CIIY)KalllMi U B KAKOM KauecTBe OH ObuU1 OBl Harbouee noje3eH pupme, a He TOo,
YTO OH IIPOCTO YMEET J€NAaTh.
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Taxas mporpamma 1o opueHTalMKU U OOYYEHUIO TapaHTHPYeT 00ydaroleMycsl OBJIaJeHNe
HEOOXOJMMBIMU 3HAHMSMHU BCEX AaCHEKTOB MPOU3BOJACTBEHHOM NEATEIBHOCTH, SBISETCS
NENCTBUTENHLHO BceoOremtronieil. Koraa HeoOxoaumo, ciryKamuii MOKET C y4eTOM IMOTPEOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BBIOpaTh isi ce0s M00yI0 JOIDKHOCTB. 3716Ch Mbl BUJIUM NPAKTHKY
MOJIX0J1a K YIPABJICHUIO, OYE€Hb PEJIKO BCTPEUYAIOUIYIOCS B 3aMaIHbIX KOMIAHUX.

Jlpyroii MHTEPECHBIH MOJXOJ SAMOHIIEB B OTHOIIEHHUH OOYYEHHs, COCTOMT B TOM, YTO
AMOHCKWE KOMIIAHUM He OO0STCS OCYILECTBISATH OTPOMHBIE KANUTAJIOBIOXKEHHS B CHCTEMY
npo¢eCCHOHATBFHOTO 00YyUEHHS, TaK KaK OHU yOeXKJIeHBI, 4YTO paOOTHHUK OyIeT ¢ HUMH 10 KOHIIA
CBOEH )KU3HH.

Hanpuwmep, @KU noceinaer cBoux Hanbosee MepCreKTUBHBIX CTAXKEPOB ISl TPOX 0K ICHHS
TpeXMECAYHOU CIeNUaIbHOW MporpaMmbl 00y4YeHHs ympaBieHuio B LleHTp ympaBiieHus.
Croumocts 00yueHUs MO 3TOH mporpamme coctariser 12000 mommapoB Ha OAHOTO YYaCTHHKA.
Hemuorue ceBepoaMepuKaHCKHE€ KOMIIAHWM TOTOBbl PUCKHYTh TaKMMH JI€HbraMu MJisi
MHBECTUPOBAHUS UX B 00yU4E€HUH CBOETO pabOTHHUKA.

Teneprs 03HaKOMHUMCS C CUCTEMOM 00y4YeHHsI IEpCOHaja B KaHAICKOW rOJIOBHON KOMIIaHUH
@®KU. Kananckuii maptaep (KT) ocymectBisier cBoro mporpamMmy OOydeHHsS IO THIIMYHO
ceBepoamepukanckomy nytu. KT mpoBoAMT HaeM CBOMX KaHAMIATOB B OOJIACTH YIIPaBJICHUS
TJIaBHBIM 00pa3oM M3 KaHA/JICKUX YHHBEPCHUTETOB IOCPEACTBOM DPEKIAMHBIX OOBSBICHHNA M HX
oTOopa mocie KOpoTKOi Oecelbl B YHUBEPCUTETCKOM rOpojiKe. 3aTeM OHM IPUIJIAIIAIOTCS Ha
cobeceZioBaHUE B TJIABHBIH OQHC, IIe MEHEIKEP MO YIPABICHHUIO YEIOBEYECKHMHU pPECypcaMu
MPOBOAMT MpEABAPUTEIHHOE WHTEPBBIO M 3aT€M Ha €ro OCHOBAHMM TMPEACTABISET KpaTKue
CBEICHUSI YNPABJISIONIEMY OTIEJIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HENOCPEICTBEHHO
MIPOBOAAT OTOOPOYHOE MHTEPBHIO M MPUHUMAIOT OKOHYATENIbHOE pelieHne o Haiime. Kputepuun
ot0Oopa (110 TPUOPHUTETY):

1. VYcneBaemocTbh, 0COOCHHO MO MpeIMEeTaM ClielnaIn3aliu.

2. JlonoJHHTENbHAS IEATEIFHOCTD (3aHUMAJT JIU KaKyl0-TH00 PYKOBOISIIYIO TOJKHOCTD B
CTYJCHUECKON OpraHu3alliy B IEPHOJ] O0yIeHUS?).

3. OnbIT MPaKTHYECKOW MAEATENHHOCTH IO CHENHMAIbHOCTH (JKENaTeNbHO, HO HE CTOJb
BaXKHO).

4. 3HaHUE S3BIKOB.

5. JIuyHoe BHeyaTiieHHe OT UHTEPBBIO.

Kannunatel HaHMMalooTCd B COOTBETCTBUM € MX coenuanuzauved. OHHU  TPOXOIST
JBYXIHEBHYIO IPOTPaMMYy 110 OPUEHTALIUH, B TEUEHHE KOTOPOI OTBETCTBEHHBIE JINIIA PA3bSCHSIIOT
MOJINTUKY KOMIIAHMM U 3aJaud CHEIUAJMCTOB B O00JIACTH YIPaBICHUS YEJIOBEUECKUMU
pecypcamu, FrOBOPAT O MyTAX YIPaBICHUs Kapbepoil U cucTeMe NMpeMHaIbHBIX BhIIUIAT. Benen 3a
OpHUEHTAIMeN CIyXalllUuX MPEJCTABISAIOT CBOUM HadajJbHUKaM, TPYIOBOMY KOJUIEKTHBY U JAlOT
uM nepBoe 3aaanue. Ilocie miecTH MecsleB MOJIOJbIE CIELUANUCTHl MPOXOIAT MEPBYIO
aTTeCTallMI0 IO OLIEHKE HCHOJHEeHHs. Ecium uX pyKOBOAMTENH, OCYLIECTBIIAIOIINE KOHTPOJIb,
3aMeYaroT XapaKTepHbIe HEAOCTATKH, OHU PEKOMEHAYIOT APYTYI0 BHYTPU(UPMEHHYIO IPOrpaMMy
oOyueHust 1uO0 MporpaMMmy BHELIHET0 00y4eHUsl, KOTopast Oy/eT oIlaueHa KOMIIaHUEH JIHILb B
TOM CJIydae, €CJIM HalpaBJIeHHbIH PaOOTHHUK €€ YCIIEIIHO 3aBepIIn.

KT umeer otnen mo ympasnenuto odyduennem (OYO), cocTosmuii 3 MEHeKepa U Tpex
npemnonasateneil. OY O npou3BOAUT €KEroIHbIH aHaIu3 MOTPEOHOCTH B 00YUEHUH ITyTEM OIpoca
pabOTHUKOB CpEIHEro 3BeHAa O IUIaHaX Ha CIeAYIOUIM Troj B 00JacTH TOBBIMICHUS
KBaJM(HUKAIMU. 3aTeM MEHEKep NPUHUMAET pPELIeHHE O LEeIeco00pa3HOCTH MPOrpaMM IO
00y4eHHI0 6€3 OTPHIBA U C OTPHIBOM OT OCHOBHOM JI€ATEIIHHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TlpoananusupyiiTe mnperMyllecTBa M HEIOCTaTKH OOOMX MOJXOAOB K IpOorpaMme
o0OyueHusl.

2. SlmoHckasi cucreMa OOpa3oBaHHs yAensieT 0co0oe BHUMAaHHE COBEPIICHCTBOBAHHUIO
JUYHOCTH M oOuieMy oOpa3oBaHMIO W YCTYMaeT MpaBo Ha OOydeHHE TPYAOBBIM (YHKIHAM
paboromatensim. Kananckas ke cuctemMa jeiaer oco0oe yaapeHue Ha 0o0yiee  y3KOM,
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CHEIUaTU3UPOBAHHOM  OOYy4YEHUH, chokycupoBaHa Ha  TPUOOPETEHUU  BBICOKOU
npodeccuoHaIbHON KBaTM(UKALMK 1O JaHHOW crenuanbHOcTU. Kakas u3 cucrem, Mo Bamemy
MHEHHIO, SIBJISIETCSI HanboJiee MOoAXOAIIeH 1iist BhITycKa 3 pexTuBHBIX MeHemkepoB? [Touemy?

3. Ilpu kakoi M3 ATHUX JBYX CHCTEM pacxoibl Ha oOpa3oBaHue Oonee BbicOkM? Kakas
cucrema oOpa3oBaHus sBiserca Oosiee S((EeKTHBHOW MpPU JAHHBIX M3JEpKKAX Ha ee
¢ynkunonuposanue? Kakas u3 cuctem o0ecrieunBaeT JIyqIINMHU TOJITOCPOYHBIMU HHBECTUIIN IMU
B cucteMy MNpo¢ecCHOHAIBLHOrO0 OOY4YeHHsSI C TOYKHU 3PEHUS KOMIIAHWU, PabOTHHKA, OTpaciu,
CTpaHsbl B LieJI0M?

4. Cmornu Obl 3TU JABE KOMIIAHUU H3BJIEYb OIPENEICHHYIO MOJb3y Uil ceds, u3ydas
MOJIXOJT KaXI0H K IPUMEHEHHUIO UMEIOIIECICSI CUCTEMBI ITPO(ecCHOHATEHOTO 00pa3oBaHus?

Keiic Ne4 (OIIK-3, OIIK-4)
«Ha nepexkpécTrke»

I'epanbn CkBOMUII — PYKOBOJIUTEh HHKEHEPHOU CiTy»)0bl Ha «Kananuan Oun Padunepn»
(KOP) — Oromxkernoit opranuzamuu. Kaszamoch, uaer Oema — OTKpbIBaili Boporta. Tomy
IPEIIECTBOBAJIO /IBA CIIYYHUBLIMXCS MHLIUCHTA.

Mecsn Hazaa JBOE THHAUDKEPOB YTOHYIH, OYHINast BojgoeM. CKBOMMII TOBOPHJ CBOUM
[OJYMHEHHBIM O TOM, YTO BOJOEM CIJIE€AyeT MOAJAEpKUBaTb B YUCTOTE, HO OH, BEPOSTHO, HE
IIOHMMAaJI, YTO NPU 3TOM HE COOII0AANOCh KakuX-1100 Mep 1o Oe3omnacHocTd. [[Byms HepensaMu
M03KE UM MPUILIOCH MPEKPATUTh PAOOTHI HA 3aBOJI€, CTOUMOCTh OCHOBHBIX IIPOM3BOJICTBEHHBIX
JI0X0J10B KOTOPOr'0 OLEHUBANACh B 7 MJIH. IOJUI. DTO BBI3BAJIO pa3roBOP Ha «KOBPE» B TOJIOBHOM
ouce. Buepa CkBOMHUIII YBOJINJI OJHOTO U3 MEHEKEPOB CPEeTHEr0 3BeHa ynpasieHus Kiapenca
Alipaka — 4yeJloBeKa, KOTOPbIII HENPEPBIBHO MU U Ype3MEpHO IporynuBajil. CKBOMUII HE MOT
IOHATH TOTO, YTO €ro Opocuiia )KeHa M OH 3alpOCTO MOT MOKOHYMTH KM3Hb CaMOYOUHCTBOM B
[10100HOM COCTOSIHUH.

CkBomuil yxe mnouru pemunics yidta uz KOP, xors 310 OblIa XOpomas pabota,
oIjlauMBaeMas IIECTU3HAYHBIMU CyMMaMH, C ILIEAPbIM y4acTHMEM B HPUOBUIAX M OTIMYHOMN
cucTeMol Bo3HarpaxjaeHui. Ero jxeHy BIOJHE yIOBJIETBOpsUIa €€ NMPECTUXkHAas JOKHOCTh B
37IEMOHTOHCKOM OJIarOTBOPUTEIBHOM 00111eCTBE. Y HUX OB OOJIBIION, KpaCUBBIN U JOPOTOM JOM
B Kpecuienre, a ux B3pocible JeTH MOIVIM Obl XHUTh B HEM BO BpeMs y4ueObl B ANbOEpTCKOM
YHUBEPCUTETE.

B 10 xe camoe Bpems CKBOMHII COMHEBalCsi, 4YTO €ro pabora JOCTATOYHO
BBICOKOOIUIaYMBAaeMa Jijisi TOro, YTOObI MPOIOJKATh TPUHUMATh PEILIEHUs, CBS3aHHBIE C )KU3HBIO
U CMEpThI0, Kak Toro Tpedyer ee crnenuduka. Ero Takke 6ecrokonao To 00CTOATENbCTBO, YTO B
cilydae MPUOCTAHOBKU pabOT Ha MPEANPUATHN €ro Oyayiee 3amuio Okl B TymuK. OH MOCTOSIHHO
MBICJIEHHO BO3Bpamaics K 3TroMy. OH O4eHb MHOIO paboTaja U C HETepIeHHEM >KJall CBOEro
OUYepeHOro TMOBbIIEHUsT o ciayx0e. Ero mpodeccruoHanbHble (QYHKIHMH CYIIECTBEHHO HE
MEHSUTUCh, HO KOJIMYECTBO PEIIEHHH, KOTOpbIE OH JIOJKEH ObUI IPUHUMATh, U OTBETCTBEHHOCTb,
KOTOPYIO OH JOJKeH Obul OpaTh Ha ceOs, MOCTOSIHHO YBEIMYHBAIHCH. J[a M K TOMy ke B
OpraHu3aIMK Bcerja Oblil HEYKOMIUIEKTOBAHHBIH 1ITAT.

Ecnu 651 CkBOMHUII YBOJIMJICS, TO MEpel HUM ObLI0 Obl /1Ba albTEpHATHUBHBIX BapuaHTa
neiicTBuil o TpynoyctpoiictBy. IlepBoiiit — Amepukasn Oiin Pagunepu B Kanrapu, npennarasias
€My BO3IJIABUTH NPOTPaMMy CTPOUTENILCTBA AIEKTPOCTAHIIMU. Tam OH ObLT Obl OJHUM U3 YJICHOB
BBICIIIET0 MEHE/KMEHTA U UMell Obl 3HAYMTEIbHOE BIUSHUE Ha pEIIeHHUs] KOMIIAHWHU, KacaeMble
Mep 0e30MmacHOCTH, PacXoJ0B M NPUMEHEHHsS] HOBBIX TEXHOJOTMH B paMKax CTPOMTEILCTBA
ob0bekTa. OfHAKO €ero »eHa W JETH JOJDKHBI ObUTM Obl NMPH 3TOM BBIIEPKATh COIMAIBHO-
MICUXOJIOTHYECKYIO aJanTalllio, CBA3aHHYIO C MEpee3IoM Ha Jpyroe Mecto kureibcTna. [leppa
(ero >xeHa) 10JKHA ObLTa OBl CMEHUTH JOJKHOCTB, IPUOOPECTH HOBBIX ApPYy3ei M BOCCTAHOBUTHCS
B COLMAILHOM WepapXuu HOBOW KommaHWH. JlJig ero crapmux aeTeil He ObUTo OBl OONBIION
pasHHUIBI Mexay yueboir B Anpbepre m Kanrapu. A BOT cMeHa WIIKOJIBI MOTJIa BBI3BAaTh
orpejeNieHHble MpoOJieMbl JUIsl IBYX MIIaALINX, 0COOEHHO aisi PoHbI, KOoTOpas Obljia OYEHb
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CTECHUTEIbHBIM M CKpPHITHIM peOeHkoM. OHa Obula OojbHA B TEUEHHME psAla JE€T, B PAHHEM
BO3pacTe, U HAUTU HOBBIX JAPY3€H [UUI HEe OYEHBb TPYIHO.

CkBoMHUIII OBUT YBEPEH, UTO €r0 >KEHE IMOHPABUIIACh Obl BTOpas aJbTEpHATHUBA: BCIO CBOIO
KM3Hb OH MEYTAJl BEPHYTHCSA K BEICHUIO (PepMEpCKOro xo3siicTBa. Temeps ke OH MOT yHTH Ha
IIEHCHUIO, TpPOoJaTh JIOM, B35Thb IIEHCHOHHOE I0COOME, CBOK [JOJK HPUOBUIM M KYyNUTh
CKOTOBOJUECKYIO (epMy, a Takke Bce HeoOxoaumoe s Hee oOopynoBanue. M naxke
IIPEUIarajJock OJHO TaKOE MECTO AJISl MPOJAXKHU. DTO MOTJIO Obl OCIAOUTH TO TAKEIOE CTPECCOBOE
COCTOSIHUE, TOJI KOTOPBIM OH HAaXOJWJICS, U BO3MOXHO CMOTJIO OBl YIYUYIIMTH COCTOSHHE €ro
3710pOBbsI B L1en1oM. Ero Jin4HbIi Bpad npeaynpexaan, YTo OJHaXIbl eMy Halo OyleT 3aMeUIMTh
TeMII. A OH CMOTpeJ Ha cBoero Opata-(pepmepa. Buinapa, kazanock, He UMeEN KakKuX-JIn00 3a00T
Ha 3ToM cBere. Ta | pepma nns npogaku Haxoauiachk Henaneko oT Bumiapna. M Bce Obu1o Ob1
Kak B cTapble J00pbple BpeMeHa, Korja oHM BMmecTe pociad. OHU Morium Obl 0OMEHUBATHCA
MHBEHTApEM U TEXHUKON M BHOBb pabOTaTh BMECTE.

Ho cmorun 661 BX 5K€HBI IPU 3TOM JIauTh ApyT ¢ apyrom? Ileppa pocna cpean pocKomy u
nojyuyusia xopouee oOpa3oBanue. XKena Buinapna He Mmena BO3MOXKHOCTH MOJYYHUTh Takoe
obpazoBanue. OT Hee 0TKa3aIMCh KaKk MaTh, TaK M OTEII, KOTJJa OHa OblJIa COBCEM MajeHbKOM. OHa
BO MHOIOM TMpejcTaBisia co0OM THUNMYHYIO (EpMEpCKyl0 TPYXKEHMIY — Ype3BbIYalHO
KOMIIETEHTHYIO B IIPUHLIUIIE pa0OThI TPAKTOPa, HO aOCOIOTHO HEPA30OPUKBYIO B IOJUTHYECKHUX,
COL[MAJIbHO-9KOHOMHUYECKUX U OOILECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX sBisIach [leppa.

CkBOMHUIII HE 3HAJI, KAK €MY CJIelyeT MOCTYIUTh B 3TOM cuTyaruu. Bo3mMoxkHO, eMy cMoria
Obl NIOMOYb Kakas-HUOYIb MOJIETb YIpPaBJICHUS TPYAOBOW Kapbepol JUIsl NPUHATHS pELeHUs
OTHOCHUTEJILHO €r0 Oy IyIIero.

Bonpocel u 3a0anusa no keiicy

1. B kauectBe MeEHeIKepa IO YIPABICHUI IIEPCOHATIOM, OTBETCTBEHHOIO 3a
IUTaHUPOBaHKE TPYA0BoH Kapbepsl Ha pupme KOP, kakue onpenenenHble peKOMEHIAUH Bbl Obl
namu CKBOMMUIIY, C TEM YTOOBI TIOMOYB €MY HPUHSTH ONTHMAJIbHOE PEHICHUE B CIOKUBIICHCS
CUTYyaLnu?

2. Jlomyctum, CkBoMum penrwit octathesi B komnanuu KOP. CoctaBbTe 1u1aH 1o pa3BUTHIO
Kapbephl, YTOObI IOMOYb €My OCYIIECTBUTh CBOM OXXMJAHMs, CBSA3aHHBIE C MPOJBIXKEHUEM I10
CITyK€OHOU JIECTHUIIE.

3. Kaxkue BapuaHThl pa3BuTHs Kapbepsl (kpoMe padoTtsl B pupme KOP) 6111 y CkBoMu1a?
[Ipoananu3upyiTe U OLIEHUTE KAl U3 HUX.

Keiic Ne 5 (OIIK-3, OIIK-4)

«Komnanus «JIMHKOJIBH — JIEKTPUK» — yIIPpaBJIeHUE ¢ IPUMEHEHHeM
CHCTEeMBbI MOOUIPUTEIbHBIX BBIILIAT

Komnannto «JIMHKONBH — DNEKTPUK» BO MHOIOM MOKHO CUMTATh YHUKaJIbHOU. Bo-
IEPBLIX, OHA ABJIACTCA MHUPOBBIM JHUACPOM B MNPOU3BOACTBC ISJICKTPOMOTOPOB M CBAPOYHBIX
arperatoB. Bo-BTOpBIX, cHUCTeMa yNOpaBlIeHHs B KOMIIAHMM OCHOBBIBA€TCS Ha IISITH
MMpEACTABJICHHBIX HUXKC 3aIIOBCAAX.

1. Jloou. Jlronu sBisitoTcsl Hanbosiee EHHBIM JOCTOSHUEM KoMmMmnaHuu. OHH JOKHBI
YyBCTBOBATh c€0s1 B 0€30M1aCHOCTH, 0CO3HABATh BAXKHOCTH CBOCH pabOThI, MUMETh CTUMYJI K paboTe,
3HATh, YTO TOJBKO OT HHUX CaMHUX 3aBHUCHT UX CyJIb0a, UMETh YYBCTBO OTBETCTBEHHOCTH 3a
JOCTHXKEHHE OOLIUX 1IesIeH, TOJIKHBI JOBEPSATH CBOUM PYKOBOJIUTEINSM, OBITh YBEPEHBI B TOM, UTO
HMMHU YECTHO U PA3yMHO PYKOBOJSIT, UTO AOCTYI K PYKOBOJICTBY BCETJja MAaKCUMAIIbHO OTKPBIT.

2. Ipunyunvi. MeHeIDKepBl JOIDKHBI OCYIIECTBIISATh HEMPEPBIBHBIA MOWCK MPHHIUTIA
m000i TIpoOJIeMbl WM OLIEHKH. Perenus, mpuHUMaeMble Ha OCHOBE HEAOCTAaTOYHOTO 3HAHUS
TAaKHUX IPUHOHUIIOB, 9YaCTO IMPHUBOJAT K HCYIIOPAAOUYCHHBIM WA OIIMOOYHBIM }IeﬁCTBHﬂM.

3. Ilpocmoma. TlpocToTa B MBICIISAX, TIOBEICHUH, TPUHIIUIIAX, IPOCTOTA B apXUTEKType
CaMoOTO 3JaHUs, YCTPOMCTBE OPUCOB M COOPOUYHBIX JIMHHM, B pabOTE CIyXKaIUX U CTPYKType
OpraHM3alyH JIEATEIBHOCTH BEJIET K OOJBIINON JIETKOCTH B YIIPABICHUH KOMITaHUEH.
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4. Kouxypenyus. J1.®. JInHKOIBH OE3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIMS BBITOJHA
BCEM. 370poBasi KOHKYPEHILIMs KelaTelbHa M JUIA JOCTM)KEHHUS ycliexa, TakK ke HeoOXoauma
JIOJSIM, KaK U CaMOX KOMIIaHWH.

5. Knuenm. KoMnaHusi CyniecTByeT MCKIIOUUTENIBHO AJIS TOTO, YTOOBI y/IOBJIETBOPSTH
norpeOHocTH KiMeHTa. Hamielh 3apgadeill sBisieTcss HPOM3BOJACTBO IPOJYKTA HAMBBICIIETO
KayecTBa 10 HAUMEHBIIEH IIEHE /1711 OCTOSHHO PacTyIIEero Yncia KJIMEHTOB. BoinosiHenue aToi
3aJjauu 03HayaeT 0oJiee 4eM JOCTaTOYHOE yIOBJIETBOPEHUE KeJlaHUH COTPYIHUKOB U aKIIUOHEPOB
KOMITaHUH.

B-tpetbux, kommaHus «JIMHKOIBH —  OJEKTpUK»  THIATENbHO  pa3paboTaia
KOHCTPYKTUBHYIO IIOJINTUKY PYKOBOJCTBA YEJIOBEUECKUMHU PECypcaMu, KOMIIOHEHTaMU KOTOPOI
SBJISIIOTCS: BO3MOXHOCTb IOBBILIEHUS 110 CITY»0€, rapaHTUs MUHUMaJIbHOU omaThl 30—4acoBoil
paboueii Herenu BCceM COTPYIHUKAM CO CTa)keM OoJiee ABYX JIET, a TAK)Ke HECKOJIBKO MPOTrpamMM
IIOOLIPUTENBHBIX BBIILIAT, IIPUYEM 3TH INPOrPAMMBI — HEOTbEMJIEMas 4YacTh JACSITEIbHOCTH
KoMilaHuu JIuHkonbHa. B pe3ynbrare OKa3bIBaeTCs, YTO COTPYAHUKM KOMIIAHMHM — OIHM U3
HaunboJiee BHICOKOOIJIAYNBAEMbIX [TPOU3BOICTBEHHBIX PA0OUUX B MHpE.

I'TaBHOM NPUYMHOW BBICOKOW OIUIaTBl COTPYJHMKOB KOMIIAHUM SIBJIIETCA CHCTEMA
MOOIIPHUTEIbHBIX BbIILIAT. COOCTBEHHO, B HEH ACUCTBYIOT TPH THIA Takoi cucteMbl. OJIMH U3 HUX
[0/Ipa3yMeBaeT IMOKYIKY LIEHHbIX OymMar u SBJIS€TCS KOCBEHHBIM CIOCOOOM BBIILIATHI
MOOIIPHUTEIBHBIX MTpeMul. J[Ba crioco0a NpsMBIX BBIIJIAT BKJIIOYAIOT B ce0s CAEIbHYI0 padoTy U
BBIIUIATy IPEMUN B KOHIIE roja. bosiee moinoBUHBI COTPYIHUKOB KOMIIAHUU MOJIY4aroT OIUIaTy B
3aBHCUMOCTH OT CBOETO BHJIA JIeATENBHOCTH. Te, KTO 3(pPEeKTUBHO BHIMOIHAET CAEIbHYIO padoTy,
9acTo JIOTOIHUTENBHO rmony4aroT oT 40 10 50% ot cBoeii 00b14HOI o1utaThl. KauecTBo npoaykunn
TIIATENBbHO MPOBEpsieTcs, NePeKThl MPOAYKLIUU pabouue TOJDKHBI UCHPABIATH B CBOE JIMUHOE
BpeMs. B ciyuae oOHapy keHHsI TIPU MTOMOIIN OTPOCOB KIMEHTOB KaKUX-THO0 omrOok B pabote
HaKJIaJbpIBalOTCA MITpagbl B TeYeHHE MoJayrojoBoro nepuona. Kommanus <«JIMHKOIBH —
DNEeKTpUK» M3BECTHA TAaKKE CBOEH CHCTEMOM BBIILJIATHI TMPEMH B KOHIIE TOJa, KOTOpHIE
cocTaBisAloT okoso 100% cpeaHeronoBoi 3apruiaTsl ciayXamux. [Ipemun BbIIIaYMBaOTCS
exeroiHo HaunHas ¢ 1934 r. O6beM npemMuaibHOro (PoHAA ONPENETSAETCS COBETOM TUPEKTOPOB
UCXOJS U3 TOAOBBIX PE3YJIbTAaTOM IPOU3BOJUTEIBLHOCTH. PazMep mpeMun KaxI0ro COTpyAHHMKA
oTpesieNIsieTCsl IPU OLIEHKE €ro ycrexoB U 3aciyr. Crucrema Takoi OLEHKHU BBITJISIUT CIAEAYIOUIUM
o0Opa3zom.

I[To uToram rosia coBeT IUPEKTOPOB KOMIAHUH OCTABIISIET ONPEIEICHHYIO YaCTh IPUObUIH,
OCTAIOLIYIOCS] 3@ BBIYETOM KAalMTaJIbHBIX BJIOKEHUN M Pa3HOIO pOJA CTPAXOBBIX M PE3EPBHBIX
B3HOCOB, Ha IpPEMHpPOBaHUE pabOYMX U CIyXaluX. JTO U ecTh (OHA HHAUBUAYAIBHOTO
IIPEMHUPOBAHUS:

@, =11-KB—- P,

rae @, — MHIMBUAYAIbHBIA (OHJ IpeMUpOBaHus; [/ — NpUObLIb, OTy4YEHHAS
KoMIaHuei 3a roa; KB — npuOblib, HallpaBJIeHHAs HA KallUTaJIbHbIE BIIOXKEHUS; PO —
pe3epBHBIN (HOHI.

3areM omnpezenseTcs TaKk Ha3bIBaeMbli IpeMHUaIbHbIN (aKTop:

1D = @,/D3II,

rae @311 — oOujas cymma 3apabOTHOM IUIAThl, BhIMJIAYeHHAs pabouuM M CIyXallluM B
TE€YEHHE roJ1a.

Pa3mep nmpeMuu mo uroram rojaa KaxxaoMmy paOOTHHKY, BKJIIIOYasi, YTO OCOOEHHO Ba)HO,
IIPEMHHM CAMHMX WIEHOB COBETA JMPEKTOPOB U BBICHIMX YIPABISAIOLIIUX, ONPEAEIAETCS IO
hopmysre;

HUIT = 11D x PO x U3,

rae Ul — vHIuBUAYyalbHas MpeMusi 1Mo uToraMm paboTsl 3a rox; /@ — npeMuaibHbINd

bakTop; P® — pesynabTupyromuii paxtop; /3 — MHANBUIYaTbHBIN TOI0BOM 3apabOTOK.
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Pesynprupyrommii haktop (PD) — 310 KO3PIUITUEHT, KOTOPBIA BaphbUPYETCsI B IPEEIax OT
0,8 no 1,2. OH ycraHaBiaMBaeTcs PaOOTHUKAM HWHIUBHIYAIbHO MO PE3yJIbTaTaM HECKOJIBKUX
o0clie1oBaHuil, TPOBOJUMBIX B TEUEHHUE I'0/]a, B 3aBUCIMOCTH OT CJIETYIOIIUX MOKa3aTese:

® KOJIMYECTBO BBIITOJHEHHOH paboThI;

® KauecTBO pabOTHI;

® c¢ HaJIe)KHOCTh U 0€30I1aCHOCTh;

® YyMEHUE COTPYAHHYATh, paboTa B KOJJICKTUBE;

® YKCJIO0 MOJIAHHBIX PaLIPEITIOKEHHUI.

B cpennem pesynbrupyromuid ¢hakTop AJis Kaxaoro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHuIle. Bennunna WHANBUIYAIbHON MPEMUH KaXKI0TO paOOTHHKA B PAaBHOW CTETICHU 3aBHCUT
OT WHJAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MnpogecCHOHaIbHO-
KBAJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JEATEIBHOCTH BCEH KOMIIAHUH 3a TOH M OT
JUYHON aKTUBHOCTH paboTHHKAa. OTMETHUM, YTO Pe3yAbTUpPYIOLUi (hakTop BechbMa OJHM30K K
MIPUMEHSIIOIIIEMYCS B Halel cTpane ko3 dumuenty tpynosoro ydactus (KTY).

Tlpumep.

ITo uroram 3a roj noiay4eHsl cienyomue nokasarenu s . Cmura:

@, =8 000 000 momr.; @3I71=$10 000 000 momr.;
P®=0,9; 413 =10 000 gomr.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosu.

CucremMa MOKYNKH LEHHBIX OyMar TakKe SIBISIETCS KOCBEHHBIM CIOCOOOM BBIILIATHI
MOOUIPUTEIBHBIX TMPEMUI, MOCKOJbKY COTPYIHUKH, SBIAIOIMIMECS aKIUOHEpaMU, MOIY4aroT
nuBuAeHibl. Okoso 75% coTpyIHUKOB KOMIAaHUU «JIMHKOIIBH — DIEKTPUK» BIAACIOT OoJiee ueM
40% axmui KOMIIaHHUH.

VckmIoYnTeNnbHbIM ~ yCcreX JTOH KOMIIAHHMM, IIOMHMO BBICOKOW OIUIaThl  Tpyna,
JUAMPYIOIIETO TOJI0KEHUS Ha PhIHKE TPOU3BOIUTENIEH 3JIEKTPOMOTOPOB U CBAPOYHBIX arperaToB
Y TapaHTUPOBAHHOTO TPYI0YCTPONUCTBA, MOATBEPKAAECTCS MHOTOUYUCICHHBIMH CBUJIETEILCTBAMHU.
Hanpumep, Tam HeT npodcorosa, roJoBoil pocT odbeMa Npoaax coctasisieT okoso 3%. Kpome
TOr0, JIEHCTBYIOT HECKOJBKO YPOBHEHM YNpPaBIEHHs, O YeM CBHUIECTEIbCTBYET KO3 UIIMEHT
COOTHOIIEHUS] COTPYAHUKOB M pykoBoacTBa 100:1, T.e. HAa OJHOr0 MEHEIKepa MPUXOIUTCS B
cpenneM 100 mogUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tun cuctembl MOONIPUTENBHBIX BHITUIAT Hanbosee 3 PexTuBeH, ¢ Baen
ToukH 3peHusa? [Touemy?
2. B gem 3anor 3¢ ekTuBHOCTH 1€ TENbHOCTH KOMIIAaHUH «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6 (OIIK-3, OIIK-4)
«YBoJIeHHas1: «5 MpoCcTO He 0Ka3ajiach YeJ10BEKOM HX KPyra»»

OTOT KeWc MpeacTaBisieT CcOOOH pa3roBop Mexay AccolManuel HCIOIHUTENbHBIX
mupexktopoB (AMBA) u Hexoit MBA, xoTopast mociie okoHYaHusi OM3HeC-IIKOJIBI Obl1a YBOJIEHA CO
CBOEro IepBoro mecra pabotsl. B Teuenue 2,5 net, mepes TeM Kak MOCTYNUTh B aCHPAHTYpPy
u3BecTHoi OmsHec-mkoibl (ABIL), ona mpopaborasa B KOMIIBIOTEPHOM OTAEIE OJHOW U3
(MHAHCOBBIX XOJITUHTOBBIX KOMIIAaHUHM, a 3aTeM IepeBeslach Ha MPOMBIIIJICHHOE MpEeANpHsITHE
XMMHMYECKOM OTpaciad B KauecTBE CTakepa I10 MApKETUHIY — OKOHYATENbHBIM JdTam Iepen
MOJTYYEHUEM YUYEHOW CTEIICHH.

Pabota npojomkanace 6 Mecs1es.

AMBA: Paboty no kakoii crequaibHOCTH Bbl UCKaH, 3akaHunBas ABIII?
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MBA: B mikosne s craja HHTEpeCOBaThCsl MAPKETHHIOM M XOTela MOJIYyIUuTh paboTy B cdepe
VIIPaBJICHUS TIO0 MPOAYKTY, TaK Kak 3TO BKIOYAeT B ceOs BCe acCleKThl — HAYMHAS C pa3pabOTKu
TOBapa, ero MPOJBMKEHNUS U 3aKaHYMBAasi COBITOBOM JIeITENFHOCTHIO. Sl X0Tena paboTaTh B 00BIYHOM
KOMITaHUH, UMEIOLIEH CBOIO MPOrpamMMy MO pa3BUTHIO Kapbepbl. Dupma, Kyza st ycTpousiach, UMena
ee U, KpOMe TOro, MpeACTaBisiiia BO3SMOXKHOCTH pabOThI KaK 3a TpaHUIIeH, TaK U B OJHOI U3 €10
PUOOPETEHHBIX KOMITAaHHA.

Bce BhITsii€10 POCTO HI€aTBHO.

AMBA: ®akTruecku KTO Bac yBOJIUI?

MBA: Ha nauyanbHOM »Tame cobeceloBaHHS 5 pa3roBapHBajia C BHIIE-TIPE3UIECHTOM
¢wimana, 3ateM C MEHEIKEPOM IO MepcoHany. B ocHoBHOM, mMmoka s Tam paboTana, s
KOHTaKTHUPOBaJa C MEePBbIM, OH ObLI "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAaYaTy Barieil paboThI.

MBA: Bce navanock ¢ mporpammbl opueHTanuu. OOydarommuecs 3aTpauuBaid oT 4 10 6
HEZeIb C IPECTAaBUTEIIIMUA TOPTOBOTO OT/IENA [0 aHATTU3Y BO3MOXKHOCTEH COBITA, IEATETHHOCTH
PEKJIaMHBIX areHTOB, UCIOJIB30BaHUIO0 (PMHAHCOBOTO IJIaHa M MO JAPYTrUM HarpasieHusaM. U mpu
3TOM s ObLJIA ITOJTHA YPHEPTHH U SHTY3Ua3Ma, OblJIa TOTOBA H3y4aTh BCE, YTO KAacalloCh MapKETHHTA.
Moeii nepBoOit OCTaHOBKOW OBLIT OT/IEI COBITA.

AMBA: He mornu Obl BBl 0XapaKTepU30BaTh ATOT OTAEIN?

MBA: B Hem pabotano okoio 30 yenoBek, 20 U3 KOTOPBIX UMEIH CpeIHEe 00pa30BaHUE U
ToJIbKO Heckosbko okoHumiau ABII. Bo rmaBe ornena crosna eHIMHA, rpopaboTaBiiasl B
KOMITAaHUU OKOJIO 25 JIeT U, eCTECTBEHHO, He uMeBIas oopazoBanus ABILLL. OcranbHoil mepconan
B OCHOBHOM COCTaBJSUIM COpoKayieTHue Kiepku. [lo mosoBoil cTpykType mOJIaBISIOLIUM
OOJBIIMHCTBOM 00JIafjalid KEHIIUHBL. JTOT OTHEN MPeACTaBisul co00il YTO-TO TUMa OIOPO IO
ycillyram Juis OT/ieja MapKEeTHUHTa.

[lepconan otaena uMen NpUYUHY JIJIs1 HEJOBOJIBCTBA, TOCKOJBKY S ObllIa HOBUYKOM, HO YK€
¢ OOJBIIMM OKJIAJIOM, Y€M Y MHOTHX IpyTuX. S TuIlaHupoBajia MPOOBITh TaM TOJBKO HEOOJBIION
OTPE30K BPEMEHH, HaJISSBIINCH Ha ObICTpOE MpoBrKeHHe. M Toraa co BpeMeHEM OHU CTaH Obl
yke paboTaTh Ha MEHSI.

Ho 310 He o0O®BscHseT mapuBmIUi TaM MoOpaibHBIA KiuMaT. OcTalbHbIE >KEHIIMHBI,
paboTtaBiine B OTAele, ObLTM KAKUMH-TO CKPBITHIMH, HETPOHUIIAEMBIMU M TPETEHAOBAIA Ha
MeJaHTUYHOCTh. Hekoropble w3 HUX Benu cebsd ToJ00HO MapaHOMKaM — B TOCTOSIHHOM
OECTOKOMCTBE, YTO JIOAU HAONIOMAOT 3a TeM, Kak OHU pabotator. s Bcex Obuta BakHa
BUIUMOCTb DPa0OTHI; M Jake TOr/Aa, Korja paboThl OBLJIO HE MHOTO, KaXKIBIA MPOAODKAI
CYEeTUTHCS, TBITAICh TEM CaMbIM Ka3aThCs 3aHATHIM. A conepkaHue pabOThl HH I KOTO,
€CTECTBEHHO, HE UMEJIO 3HAYEHUS.

S mo6umro moaeit 1 MHE HpaBUTCS, Koraa uMeeTcst 0osbloi o0bemM padboTsl. [lonumaere,
OBLT KaKOM-TO OTMpeIeICHHBIN KOHTPACT MEKIY MHOM U OCTaTbHBIMU YJIEHAMU KOJIJICKTUBA.

Ha Tpetnit nenp paGoThl OHM OOBUHWJIM MEHS B TOM, YTO KO MHE B KaOWHET MPUXOJAT
MOCTOPOHHUE MYXUHHBI. OHO OBLIO OCHOBAHO Ha (paKkTe MOcIe00eIEHHOTO BU3UTa KO MHE MOETO
npyra, 3aleAmnero ToCMOTPETh MOe HOBOE MecTo paboThl. OH MpoObUT Y MeHs He Oosee JAByX
MUHYT, IIocJie uero yuiea. Ha cnegyrommii JeHb KO MHE U3 MEXIYHApOJHOTO OTAENa CIyCTUIICS
OJIUH CTaXep-TIPaKTUKAHT W MbI HEMHOTO IIOTOBOPWJIH. Y MEHS Takke OBbUTM W JAPYTHE
MOCETUTENH, OOpalaBIIecs: M0 BOMPOCaM aHaIM3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHUTEIHHO
CHSITHS OJTHOTO TOBapa C MPOU3BOJICTBA 5 JIET Ha3am). B cuity 3THX BCeX MOCEMIEHU KTO-TO MOAal
XKarnoOy MeHeKepy Mo nepcoHany. M HUKTO U3 OT/eNa He cKa3al U CJI0Ba B MOIO TOJIICPKKY.

S Opina BbI3BaHA K HEMY B KaOWHET, rje OoH cka3an: «Twl mpuHUMana y ce0s B KaOuHeTe
MY>KYUH M B CBSI3H C 3TUM Yy HAac €cThb kaloOb». Moel nepBoii peakiueid ObUT CMEX — MHE 3TO
MIOKa3aJI0Ch MOJIHBIM abcypaoM. Ho 3aTeM s moHssa, YTO OH HE UIYTHIL.

AMBA: BeposTHO, BbI U JOJKHBI OBUTH 3aCMESATHCS, 3TO Pa3psAauiIo Obl aTMochepy.

MBA: 4 Toxxe momymaina, 4To, CMesICh, 5 3apaxXy U ero. OaHaKo OH He 00J1a71a)T 9yBCTBOM
oMopa. 3areM OH crpocul: «Kak BbI MpoBenu MOCTOpOHHUX B 3nanue? Ecnu y Tebs Her
COOTBETCTBYIOIIEH TaOIMUYKH, TO T€OS MOXKET OCTAHOBUThH OXpaHa». 37€Ch 1 €My OTBETHJIA, UYTO
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MBI MPOCTO MOAHSUIMCH Ha JTU(GTE WU YTO HUKTO HAC HE OCTaHaBIMBal M He mpoBepsi. OH
npojaomkai: «Ho oHr Moriu ciblaTh Bally rojioca B kopuaopax». S crpocuina: «UTo Bbl uMeere
B BUAY? » I OH OTBETHII, YTO BCE KOPUIOPHI TPOCTYILINBAKOTCSI.

51 He moBepuIIa YCIBIILIAHHOMY.

51 oOBsicHMIIA, YTO OTBEUY 3a MOCEUIEHUE TOJIBKO MEPBOr0 MY>KUYHHBI, TPOOBIBILIETO Y MEHS
MaKCUMYM 2 MHUH, TaK KaK BTOPOH ObLJI MX COOCTBEHHBIM CIIY)KaIlUM. 3aTeM s MOMPOCUIIA €ro
CKa3aTb, KTO MOJal xkanoly, U moobderana pa3oopaThCs C 3TUM.

CHavasia OH HE IOJJABaJICA, IPOCTO HE XOTEJN CEATh IUIOXUE B3aMMOOTHOILIECHUS MEXKIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BHITAlllMa M3 HEro uMs. JTo OblIa 3aBeayrouias
OTJEJIOM.

AMBA: Ho ecii mocMOTpeTh Ha CUTYaIMIO C JAPYTrOd CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBJIAIOMUI IEPCOHATIOM HCIIBITa] HEKOTOPYIO HEJIOBKOCTh B CBSI3U C ATOH KaynoOoil u He
COBCEM SICHO MpEJCTaBJsUl, KaKk eMy clieyeT MmocTynuTb. OH He ObUI yBepeH B TOM, UTO
MIPOUCXOJUT U YTO HY>KHO BaM JUIsl TOTO, YTOOBI PEIIUTh BOZHUKIIYIO TIPOOIeMy.

MBA: Ho ero BoBce He MHTEPECOBAJIO TO, YTO MPOUCXOAMIO B MoeM kabunere. OH ObLI
YBJIEUEH paccKa3aMy O MEXAaHU3ME CHCTEMbI HAOJIOJIEHUS, YIUBIAACH TOMY, YTO KTO-TO CMOI
MIPOUTH uepe3 Hee He3aMeueHHbIM. OH B CaMOM JI€J1€ BCE BPEMS BITANICS BCAYECKU OTKIOHUTHCS
OT TEMBI.

AMBA: Xopoli10, 4TO Bl NPEANPHUHSIN 3aTEM?

MBA: f nomnuia K JKeHIIMHE, MTOAABIICH kano0y, ¥ MOMbITalach MOTOBOPUTH ¢ Heil. OHa
CKasajia, 4To BcA MH(OpMAIUS HA MPEANPUSTUU SBISETCS CEKPETHOM (M OHO TaK, KOHEUHO, U
€CTb), HO 51 OOpaTHiia ee BHUMaHHE Ha TOT (aKT, YTO 3TO ObUT 0COOBIN CiTydail, CBSI3aHHBIN CO
CHSITUEM TOBapa C Mpou3BojcTBa eule B 1968 r. Ona mpocTo B30pBajiach.

51 nouHTepecoBanachk, IOUEMY MHE HUKTO HE OOBSICHUJI IIpaBuja IpUeMa WM HE CIPOCHII
XO0Ts OBl KTO ObUIM 3TH J0JU. Beab coOBepIlIEHHO SICHO, YTO S €llle He YCIena 03HaKOMUTHCS C
STUMH NIpaBUJIAMHU 10CJIE TPEX paboyuX JHEH.

3neck oHa ckazana: «Mbl He JOJDKHBI padoTaTh ¢ TOOOM, 3a UCKIIOYEHHEM KOHTAKTa yepes
pykoBoautens otaena no YII; Tel npocro craxkep. Y Mbl naxke He nmoanucbiBaeM (PHHAHCOBBIE
JOKYMEHTHI Ha Te0s1, a TOJIBbKO 00CyXk/1aeM Te0s1 C MEHEeKEPOM IO MEPCOHATY».

B sTOT MOMEHT s moaymarna, 4TO, MOXET ObITh, C/€jajla HEMpPOCTUTEIbHYIO OIIMOKY,
BBIOpaB UMEHHO ATy KOMIIAHUIO.

[To3xe oHa Hamucana y)KacCHYIO PELIEH3UIO O MEPHOJE MPOXOXKIACHHUSI MOEro OOy4eHUs B
TOM OTzeNe, Ja)ke HEeCMOTpsi Ha TO, 4TO s IOATOTOBWJIA HEIUIOXOM oT4eT B o00jacTu
MapKEeTHUHTOBBIX HCCIIeI0OBaHUI Ha 0a3e mokazatesiedl ero aesTenbHOCTH. C TOro BpeMEeHM IS
MEHS HaYaJIUCh TsDKEJble BpeMeHa. JlocTaTOuHO 3aHATHBIM SBISUICS TOT (akT, YTO MOs
(dhakTudeckasi paboTa HUKOTJJa HUKEM He 00CYKIanach — 00CYK1aJI0Ch TOJIBKO MOE€ «OTHOIIICHHEY
K HEN.

daxTr4ecku g Oblia 1o MOA03PEHUEM, U BCE IPYTUe OTAENbl, Ky/1a 5 3aX01ua o padore,
Takke ObUTH TIPeIyNPEXICHBI CIeIUTh 32 MHOU. S 3TO MOHSJIA Ha CIIEIYIOIIEM dTarle MPOorpaMMbl
opueHTtanuu. Jroau OOSIUCH TOBOPUTH MHE YTO-THOO XOpollee, Tak Kak TeM CaMbIM MOTJIU
pPa30MTHCh BO MHEHHUSIX ¢ Apyrumu. [loHMMaeTe, 4yTo sl UMEIO B BUIY.

AMBA: MoxHO 3a7aBaTh BOMPOCH TaK, YTOOBI CIENaTh Ce0si COFO3HUKOM, U TaK, YTOOBI
IIOJJBEPTHYTh COMHEHUIO CBOM JIMUYHBII aBTOpUTET. MIHTEpECHO, KaKk pPyKOBOAUTEND OT/ENA ITOHAIA U
o0bsacHUIA Juis ce0sl Ball K Hel npuxojl. Hexxenanue MeHepkepa 1o nepcoHainy JaTh BaM €€ UMs
MOKA3bIBAET, UTO MpsiMasi KOHPPOHTAIIUS ITO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCS KOMIIAHUS B
MoJ0OHBIX cuTyanusx. OHa Moriia BOCIIpUHSATH Bonpoc «IloueMy MHE HUKTO HE OOBSICHUII ITpaBUIIa?
Kak BbI30B. /1, KOHEYHO, IPH 3TOM JIOBOJIHO HE CJI0’KHO MPETION0KUTH €€ MOCIENYIONIYIO PEAKIIHIO.

MBA: Ho s mpo6bu1a Tam Beero 3 qus. S npuxoauia BOBpeMsi, paHbllie He 3aKaH4MBaja U He
Tpatuia 3 yaca Ha JIaHd. 5] pOoCTO BBIMOJNHSIIA CBOKO paboTy U AaXke MPOCHIIA APYTHX MOJKUHYTh
MHE Kakoe-nubo JomojHUTenbHOe 3ananue. Hy, eme Obula mapouka BHEMIHHUX MpoOsieM —
auccepTanusi, HeoOXoauMas JUll OKOHYAaHUS IIKOJbI, OOJE3Hb 4WwieHa CEMbU U J0OPOBOJIBHBIM
MIPOEKT, KOTOPBIM S PYKOBOJMJIA, YTO MOIJIO OBbITh HEOOBIYHBIM JJIs1 OOJIBLIIMHCTBA HOBBIX
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OKpy>Karomx. MoxxeT ObITb, 51 U HE BBITJISAETIA CIUIIKOM CYACTIMBOM, CUS 32 CBOMM pabouuM
CTOJIOM, HO HE JyMaro, YTO 3TO KAKUM-TO 00pa30M MOTJIO MOBIHUATH Ha Ka4eCTBO MOEH paboThl. S
HE BIKY TOTO, YTO 51 MOTJIa OBl ClIeNaTh 3a TAaKOM KOPOTKUI MPOMEXYTOK BPEMEHH, YTOObI BHI3BATh
CTOJIb aKTUBHOE IIPOTHUBOACHCTBHE.

AMBA: Ona 3aTpoHyjia CYyIIECTBEHHbII MOMEHT — «MBbl Iake HE MOAMUCHIBAEM TBOU
¢unancoBble Oymarny». Becerna BakHO 3HaTh, HA YbeM OIODKETE Tl HAXOAMIILCS, KTO HA CAMOM
Jielie OTBETCTBEHEH 3a TeOs.

MBA: {l cunena Ha Oropkere punmana, a He Ha o0ecTiedeHnu oTena craTucTuku. Ho s He
JyMalo, 4TO BIpaBe ObLIa OKUIATh OT JI0EH, paboTaouX B TBOEM OT/IeNe, KAKUX -ITHM00 3HAHUN
OTHOCHUTEIIFHO BCEX OCHOBHBIX (DYHKIMH APYTUX OTAEIOB. Sl HOHUMar0 Bac, HO B JAHHOM CIIydae
s HE AyMalo, 4TO 3TO UMEJIO KaKoe-Tnbo 3HaYeHHeE.

AMBA: bpia 1 0Ha Ha CaMOM Jielie pyKOBOJIUTENIEM BalIero oOy4eHust B CBOEM OT/EINE HIIH
OBUT CHICIMATIBHBIN KOOPAMHATOP 3TOU MPOTrpaMMBbl?

MBA: Bot B ueM npobnema. B nelicTBUTEIbHOCTH He ObLITIO HUKAKOTO pyKoBOACTBA. M XOTS
MPEANOJIArajoch, YTO Mbl U3y4Yal ONPENEICHHBIE BEILIH, CBA3aHHBIE C JEATEIbHOCTHIO KOMITAHUN
1 ee QYHKIMSIMHU, HU Yy KOTO JIaXKe He HAXOMJIOCh K MHHYTBI, YTOOBI IIOKa3aTh HaM 4T0-Tn00. OHH
c OOJIBLIINM HEKETaHUEM JaBalld HaM MPOEKTHhI, TaK KaK HU OJMH YEeJIOBEK He 3HaJl, KaK JOJIT0 MbI
poOyaeM B TaHHOM oTaelie. [loaToMy HaM MPUXOAMIOCH CHIETh K OUTh OAKITYIU B TIOJTHEHIIICH
CKYKe, MbITasICh HAMNTH KaKyt0-TuO0 padoTy.

Bune-npe3naent ropopui Mue: «CripaiyBail 3aJaHue y APYrux JII0/IeH, HaXOAAIIMXCS B MOEM
noxuuHeHun». S tak u genana. M coBepiieHHo Cily4aifHO OJIMH U3 CIIY»KalX U3 OT/IENa CTATUCTUKHI
nain MHE Oosiee-MeHee MPUIINYHBIA TIPOEKT, HaJl KOTOPBIM ObLJIO MHTEPECHO U MPUSTHO padoTaTh.

B cBoeil X035ICTBEHHOIN NEATEIBHOCTH KOMIIAHMSI HE MCHOJb3yeT HUYEro W3 TOro, 4To
npernogaBaiock Ham B 6usHec-mkose (ABIL), Oyab TOo ocoOble HaBBIKH WU TTpodeccrnoHaIbHAS
KOMIIETEHIIUSI CBOUX COTPYAHUKOB. OCHOBHAsA 1I€Jb IPOTPaMMbl OPUEHTAIIUM UMEET YyTh JIU HE
BOCHHO-IIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPHUAEPKUBATHCS MIA0JIOHHBIX paMOK KOMITAHUU.
Onu BenyT ceOs OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA M YAEISIOT MHOTO BPEMEHHU CIIEXKKE 3a
HaMH.

ConepxaHue MporpaMmbl ObUIO MHHMMAIbHBIM. MBI TMEpecUUTHIBAIN OECKOHEUHbIE
CTOJIOLBI HUPP, UTO MOT ObI CIIOKOIHO C/ENaTh BBIMTYCKHUK BBICIIEH IITIKOJIBI.

AMBA: Kakyro nogaepKy Bbl IOJTYyYWIH OT BULE-TIPE3UICHTA?

MBA: 1 paszroBapuBana ¢ HUIM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BA Y
HEro HEPBHOE PacCTPONCTBO, U S MOIBITANIACh YKAa3aTh €EMY HAa HEKOTOPBIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COTJIachJICs.

B Teuenue BTOpOW cTaguu MOEH MOATOTOBKM s CIOMajla HOTY Ha OJHOW BEYEPUHKE U
npomnyctuia 2 padounx aHs. Koraa oH y3Hanm o0 3TOM, TO O4€Hb PacCCTPOMIICS, UTO sl HE cloMala
ee B aBTOMOOMIJIbHOM aBapuu. M OH BeCh B 3TOM — ThI JIOJDKEH MOMNACTh B aBapUI0O UIMEHHO B TOM
MECTE U B ONPEJIEIIEHHOE BpEMSI.

AMBA: Kak npoiiia octanbHas 4acTh Balllel MOATOTOBKU?

MBA: Jlanee s mepenuia B OJHO W3 PEKJIAMHBIX areHTCTB. Jltonu, paboTaBiime Tam,
OKa3aJluCh BECbMa «TUOKUMM»; 3TO ObUIO KaK JIeHb U HOub. OJIUH U3 pedsT, paboTaBIIMX B 7TOM
areHTCTBE, MOJ03BaJl MEHS, CKa3aB: « ciblllian, 4To-TO MPOU30ILIIO Ha MPEAbIAYIIEM MECTE; OHU
MIO3BOHWJIM MHE, IPEAYIPEaANB, 4TOOKI 5 ciieani 3a To0oi. Bee 3To yxkacHo. Uto npousonuio?» S
pacckazajga CBOI Bepcuio mpoucuieamero. OT HEro s MHOTO y3Hajla O METOAAax BeleHUs
KOMITaHUEN CBOUX JIEII.

B sTroMm areHTCTBE S mOJyumsia XOpOIIYHO OLIEHKY — "oHa 0e3 mpolsieM cIpaBiisuiach C
pabotoii".

Crnenyroruii sTamn ObUT CBsA3aH ¢ puHAHCOBOM cepoii. S paboTana 1o oqHOMY U3 MPOEKTOB,
U TIOJTy4ymI1a OJaronpHusTHEIE OT3bIBBL. DTO OBbLIT HEIJIOXOU OT/IEN, HO BCE )K€ UyBCTBOBAJIACH TA JKE
HEIJIaCTUYHOCTH B paboTe. S moaHsia OAuH U3 OTYETOB T10 JAeATEeILHOCTH oTaena 3a 1960-ii rox,
KOTOPBII OBUI COCTAaBI€H COBCEM HEAABHO. DJTO OBUIO HHIUKATOPOM TOTO, KaKk MeEAJICHHO
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IOBUKETCA KOMIIAHHUSA; €€ MCIOJb30BaHNE KOMIIBIOTEPHOM TEXHHUKHM OCTaBaJIOCh 3a IpeaeiaaMu
COBPEMEHHBIX TPEOOBAHU.

AMBA: TTorHOCTBIO JTH 0CTA0UITOCH JIMYHOE HANPsHKCHUE?

MBA: OrtHoieHue K0 MHE cTajio Oojiee MO3UTUBHBIM U s, €CTECTBEHHO, MPOJOJIKala
paboTath ¢ 60ibIINM cTapaHueM. Bcee emie Oyayuu 3aMHTEPECOBAHHOM, S MOTpaTHIIa HEKOTOPOE
BpEMs Ha U3y4yeHHE MapKeTuHra. f mogymana, MOET, IEpUOJl OPUEHTAIMM — camasl IuloXas U
HENpUATHAs 4acTh U YTO, pa3 MpOHJIsa uepes 3To, Bce OYAET ropasio Jydlle.

Bo Bpemst 01HOrO M3 MOMX pa3roBOPOB C BHUIE-TIPE3UACHTOM OH CKa3zal: «3Haere, ceiluac
MHOTHE Jiej1a CTJIM UITHU JI0BOJIBHO; XOpoLIO. Sl omyyaro 6aronpusTHbIE OT3bIBBI O Ballel padoTe
I10 Pa3IMYHBIM IIPOEKTAM».

W 3710 MEHsI yCIOKOUII0. 3aTeEM Yepe3 AeCATh JHEW OH MEHS YBOJIMII, TaK KaK HECKOJIBKO Pa3
3acTaj MEHS 3a pasroBopamu 1o TeledoHy M eile s sIKOOBI 3acHylla Ha 3aceIaHuH, YTO OBLIO
HEeMpaBIOM.

AMBA: BbI JOBOJIEHO MTOBEPXHOCTHO ONMHUCATH HEKOTOPHIE MPOUCIIC/IINE COOBITHS, Bally
PEAKLMIO HA HUX U Balll€ BOCIPUATHE HA PEAKLHUIO C UX CTOPOHBL. [Ie]0 B TOM, 4TO CyIECTBYIOT
OIIpEeJIEJIEHHBIE BELIH, 3a KOTOPbIE KOMITAaHUS YBOJIBHSET, M BEIlM, 32 KOTOPbIE OHA 3TOr0 HUKOIIa
HE czenaeT. JTo upe3BbluaiiHas Mepa. UenoBeK, yBOJIBHAIONIMN Bac, JODKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJBHEHUS, OCOOCHHO NPH JAHHBIX 0OCTOSATEIHCTBAX,
KOT/1a KEHILHBI COCTABIIAIOT OOJIBLIMHCTBO B amiapare yrnpasieHus kommnanuu. [1oka Bbl Xoporo
CTIPABIISIETECh CO CBOMMH O0S3aHHOCTSIMH, BAaC HE YBOJIUT HU OAHA GHpMa.

MBA: fl cnpocuia ero o0 3TOM B HalleM HOCIETHEM C HUM pa3roBope: «Bbl yBepeHsl, 4To
s HE TIOAXO0XKY AJIs 3TOi padoTeI? Ha uro oH oTBetHi: «He B 3TOM 1e1mo, Bce cirysKalue TOBOpSIT,
YTO Bbl OYEHb CIIOCOOHAS M JOBOJIBHO HEIJIOXO CIPABISIETECh CO CBOMMM 3ajaHusMu. [leno B
BallleM OTHOLIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO pa3.

Msne HECKOJIBKO pas3 3BOHWJIN 1o HEOTJIOKHBIM JIMYHBIM Jenam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO YJIEHA MOEH CEMbU U ITHM JIOOPOBOJBHBIM IIPOEKTOM, O
KOTOPOM I yINOMHHaJa BbIIE. OTO OBUIM 3BOHKM, IIOKa3bIBAIOIME, YTO MOS JKU3Hb HE
OrpaHUYMBAETCS PaMKaMH OJJHON KOMITaHUM.

Jlpyrass mpu4MHa, Ha KOTOPYIO OH COCNIaJCs, — 3achlllaHUe Ha 3acelaHuM — Oblia
HE0OOCHOBaHHOU. JTO 0coboe 3acenanue Hadasock B 8.30 yTpa v JIUiI0OCH 10 6 4acoB Bedepa.
Bo3aymiHblii KoHAUIMOHEp ObLT YCTaHOBIIEH HA MATOM PEXHME, U BCE Mbl HaYaJll UCIIBITHIBATD
YCTaJIOCTh U COHJIMBOE cocTosiHUE. OH TaKk)ke TOBOPUJI, UTO Sl HEJJOCTaTOYHO CEPhE3HA.

AMBA: 310 00bIYHO MOHUMAaETCA Tak: «Tbl HE CUUTACIb BAXKHBIM TC, YTO CUMTAEM MBI».
Bame nonnManue Toro, 4to ObUIO I Bac OOBIAEHHBIM, MaJlO3HAYAIUM, U COOTBETCTBYIOIIEE
OTHOIIEHHUE K ATOMY — MOKET ObITh B 3TOM KpPOETCSl IPUYMHA YBOJIbHEHHUS. T0, YTO BbI CUUTAIIN
HECEePbE3HBIM, JJIs1 HUX SBISIOCH apXUBAXKHBIM.

MBA: Xopomo, HO s HE CuuTajla BaXXHBIM CHAETh B CBOEM OIOpPOKEHHOM KaOWHeTe,
MIPUTBOPSIACH 3aHATON 0e3 Kakoi-1nbo mpu 3ToM paboThl. Ho Kak 3TO MOXHO clienarb, €Cliu Bbl
nojiyyaere Kakux-1u0o peanbHbIX 33JaHui? A OCHOBHas Macca TOro, YTO MHE HPUXOAMUIIOCH
JIeNaTh, M0 CYTH SBJISIACH MMYCTSUHOM paboToil.

AMBA: To, 0 yeM Bbl TOBOPHUTE, OUEHb YACTO SBIsETCS OOIIMUM cpein BoITyCKHUKOB ABIII.
Bce onHu xoTAT monyuuTh Kakyro-1u0o BaxkHyro paboTy. Ho yxke nmonroe BpeMss Ha MHOTHX
KOMITaHHUSX OT Bac 0XKMJAETCs M3yYeHHE UX METO/I0B BeJleHHs OM3Heca U puydeHue K HuM. OHu
HE XOTAT U CBIIIATh OT Bac, O Balleil MOJE3HOCTU A0 TeX MOp, MOKa HE MOYYBCTBYIOT, UTO BbI
TOTOBBI IPUHATH Ha ce0sl rpy3 ONpe/eIeHHON OTBETCTBEHHOCTH 32 YTO-JIH0O.

MBA: 5 Mmory npuMHpHUTBCS ¢ UX MOATOTOBUTEIbHBIMUA MEPONPUATUIMU U IPOUTH Yepes
[IPOrpaMMy TOJTOTOBKM, HO IPU TOM YCIOBHM, YTO JIOAH, C KOTOPBIMH s TIpH 3TOM
B3aMMO/ICICTBYI0, IPECTABIISIIOTCS pa3yMHBIMU CYIIECTBAMH. A HEKOTOPbIE U3 TE€X, C KOTOPHIMU
MHE JIOBEJIOCh paboTaTh, OBUIM AaJIEKO He 0JlapeHbl pa3yMoM. OHU He 0OBSCHSUIN CBOM OCHOBHBIE
HOPMbI IPUHILUIIBI TOBECHUS U BMECTO TOT0, YTOOBI MHE YKa3aTh Ha X HapyIlIEeHUs, 00paIiaaInuch
C JkaJi00aMH K MEHEIKEpY T10 MepCoHaly... — sl IPOCTO MOyMalla, YTO 3TO HEMHOT'O CTPaHHO.
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AMBA: Morau Obl BBl IPEACTaBUTh, YTO OBl MPOMCXOAMIO C MY)KYMHOW TIPH Baren
CUTYaIH.

MBA: MyxurHa, TOCTyMaroNUi TaAKUM K€ 00pa30oM, KakK 3TO Jelaja s, TOAXOAS K JII0IsIM
U CIIpalluBasi y HUX padoTy, HE BBI3BAT OBl C UX CTOPOH BpaxaeOHOTO K cebe oTHOomeHuss. OHU
CUMTAIOT, YTO MYXXYHMHBI 00JIee YHEPIrUYHbI U HACTOMUYMBEI, YeM >KeHIIUMHBL. Ecnu s BeicTynaro Ha
3acelaHiM, MHE TOBOPAT, YTO 51 UPE3MEPHO HACTONYMBA, €CJIM K€ S HE BBICTYINAI0 BOBCE, MHE
YKa3bIBaIOT Ha TO, YTO S HEIOCTATOUYHO HacTO4MBa. Takoro copra 0eCroKoiicTBa He CIy4aroTCs
C MY>KUYHHAMH.

[TomuMo 1MOOBOTO MpHU3HAKA, g IyMalo, YTO MpolseMa ellle COCTOUT B yCTaHOBJICHHOM Ha
bup™me KeCTKON CyOOpINHAIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: T'maBHOE — 3TO NOJYYUTh JOBEPUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOIO y3Hajla O
METOax MPOBEICHUS aHaN3a COBITOBBIX BO3MOKHOCTEH, IPOU3BOJICTBE PEKJIaMBbl, KaK KOMITaHUS
COTJIACOBBIBAET CBOE OIOPKETHOE pacHHCaHHe M BeAeT Oyxranrepuio. S Taxke MOHsIIA, YTO MHE
HeoOxommMa Oosiee «ruOkas» pabodas atMocdepa, KOTOPYIO UMEET OOJIBITUHCTBO MPEIIPUATHH,
UCTIOBEYIOUINX arpeCCHBHYIO PBIHOYHYIO CTpareruto. S ocoszHaia, 4ro B OOJibLICH CTENEHU
OpPHEHTHPOBAHA Ha PE3yJNIbTaT, a He Ha 00pa3 OIIYIIeHUH, U B OOJbIIeH CTeIIEH! 3aMHTEPECOBaHA B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVIAIAT U KaK JIEHCTBYIOT.

AMBA: Brl 6ynete uckarthb ciaeayromyo paboTy Kak-HUOyab nHaye?

MBA: 4 6yny 3anaBaTh pa3Hble BOMPOChl. Kak 4elioBek, Uy CBOIO MEPBYIO paboTy, o
OoueHb 00sIach BCAKOTO, KTO Jieall 3Ty paboTy, Ha KOTOPYIO MpeTeHaoBaia . S crpaimmBana ux
o pabote, a He O (pycTpalyu: KaK OHU AOJITO paboTal0T B KOMIAHHWU, KaKOH OIMBIT UMENTH Ha
npenpiaymen pupme U HacKoJIbKO r'MOKOM OHA OblIa O CBOEH OpraHnu3allMOHHO-YIIPaBIEeHYECKON
CTPYKType. Sl omyckana onpeeneHHbIE BOIIPOCHI.

Jlpyras Bemib, KOTOPOW s O 3TOr0 HUKOTJA HE MOJb30BAIAaCh M KOTOPOM COOMpPArOCh
BOCIIOJIB30BaThCs ceivac, — 3To cOop mHpopManuu. S Mo3BOHMIA CBOMM JIPY3bsM, 3HAKOMBIM,
onHokypcHukaM 1o ABII u HeoduIMaTEHO MOrOBOPHIIA C HUMH O KOMITAHUSX, Ha KOTOPBIX OHU
paboratot. S mpocTo X04uy y3HATh O BCEX CHIBHBIX U CIA0BIX CTOPOHAX ITHX KOMIIAHHHA U3 YCT
TOT0, KTO UX (CTOpPOHBI) 3HaeT. JItoau Gonee OTKPHITHI B OTHOILIEHUH CBOEH pabOThI, KOTJa OHU He
SIBJIAIOTCSI UHTEPBBIOEPAMH Ha COOECEeI0BaHUSAX.

Teneps st cTaia HEMHOTO OMBITHEH U OCTOPOKHEH. Sl X0uy OBITH YBEPEHHOH B TEM, UTO OyTy
JIOBOJIbHA MOUM OYAYHIUM MECTOM paboThl. MOpanbHBIM KJIMMAaT AJii MEHS MOYTH CTONb K€
Ba)XKEH, KaK U cojiepkaHue paboTbl. byayun 060x>keHHBIM OJIUH pa3, Thl XOUEllb ObITh YBEpEH B
TOM, YTO CJIEeJIyIollasi TBOSI paboTa OKa)XeTcsi UMEHHO TOH, KoTopas Tebe HyKHa.

AMBA: Brl roBopurte, uTo coOupaerech ObITh 60J1€€ OCTOPOKHOM. BBIXOAUT, UTO JaHHBIH
MHIUACHT MOCITY>KUJI BaM HE TPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOXKHBI, TO HE CMOXKETE IPUCITYIIUBATHCSA K CBOMM
COOCTBEHHBIM UyBCTBaM. Bbl mbITaerech caenarh A ceds dydllee; Bbl XOTUTE, YTOOBI 3TOT OIBIT
He MOBTOpWics BHOBb. Ho BaM HEOOXOIMMO HEMHOTO CMSTYUTh CBOIO mo3unuioo. OmnacHo
CTaHOBHUTbHCS CIIMIIKOM >KECTKUM M HENPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEePEKPhITh 0OpaTHYIO
SMOILIMOHAIBHYIO CBSI3b CO CBOEH NMOTEHUHMAIbHOM paboToil. OTO paboTaeT MPOTHB Bac IMpHU
IIPUHATHH BEPHOTO PEIICHUS.

MBA: Bo3MoxHO, s1 3aHUMar0 00Jjiee TUIOTHYI0 OOOPOHHUTENBHYIO TTO3UIINIO, YeM JTOJDKHA
(uHOT 1A 51 TOBIIIO ce0st Ha TON MBICIIH), HO B TO 5K€ BPeMsl OCO3HAI0, YTO 3TO HE TaKOH Yk O0JbIION
HEJ0CTaTOK.

AMBA: O0bsacHUTE HEKOTOpPbIE M3 BAIIMX HCXOJHBIX MOMEHTOB, KOTOPHIMU BBI OyJneTe
PYKOBOJICTBOBAThCS HAa COOECETIOBAHUM MTPU IPUHITHHU Ha padoTy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasch BCAYECKH U30eraTth Kakux-
100 OTPHUIATETFHBIX KOMMEHTAPHEB OTHOCUTEIBHO MPEIbIIyIeH KoMIaHuu. S paccka3ana BaM
ropaszio 0ombIle, 4eM cjienasna Obl 3TO Ha coOOeCeI0BaHUU.
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AMBA: TlonydeHnne oT Bac Kak MOXKHO OoJibiield HHGOPMAIIMK O TOM, YTO IMPOU30ILIO0 Ha
MpeIbIAyIeM MecTe paboThl, SIBISIETCS TOHKMM HCKYCCTBOM IpoBeleHus codbecenoanus. Ho y
Bac HET MPUYUH JUId OECTIOKONCTBA M0 ATOMY MOBOJY, TaK KaK MOX0Ke, YTO BbI JEHCTBUTEIHHO
HE JIOJDKHBI 0071a71aTh OONBIIM 00beMOoM HH(popMaruy. Baiie MHCHHE 0 KOMITAHUHU HE SBIISICTCS
pesieBaHTHBIM. BbI yuacTBOBasM B X IporpaMMe OPHUEHTALlUU, HO BCKOPE CTajl0 OYEBUIHBIM, YTO
3TO HE MOJXO/IAIIEe AJI BaC MECTO, a Ballla JMYHOCTh HE YCTPOUJIA UX. ITO BCE, UTO BbI JIOJKHBI
CKa3arth.

Bonpocel u 3a0anusa no keiicy

1. ITo xakum MoMmeHTaM pasroBopa c MBA AMBA caenana cBO#l 3aKJIFOUYMTEIbHbBINA BHIBOJI?

2. Yro B pacckaze MBA Obu1o TUITHAM, 9TO HE clieoBano ropoputh? [Touemy?

3. Kak BbI cuntaere, mouemy MBA Obuia yBosieHa?

Keiic Ne7 (OIIK-3, OIIK-4)

B mnacrosimee Bpemss Poccum Bce Oonbllle  BHUMAaHUSL  YAEISETCS — PA3BUTHIO
po¢eCcCHOHATIBLHOIO TBOPYECKOTO NOTEHLIAAajIa pabOTHHUKOB, (bopMHPOBAHHUIO
MPEeANPUHUMATEIbCKON ATHUKH, MOAJIEP)KAHUI0 BBICOKOM OTBETCTBEHHOCTH 3a KayecTBO
00CITy’)KUBaHMsI KIIMEHTOB, BBIIIYCKaeMO IPOIYKIIH, 32 paboTy Cyb0y OpraHu3aluu LeJoM.

CnyxObl ynpaBieHHsT YEIOBEYECKHMMH pPECypCcaMd PYKOBOJACTBYIOTCS CJEIYIOIIUMHU
IIPUHLMIIAMH:

NOJYEPKUBATh YBAXKEHUE MHAMBUIYAJIBHOCTH LIEHHOCTH KaXKJIOTO YEJIOBEKa IIyTeM
IIOOLIPEHNUS BBICOKOM NPOU3BOJAUTENBHOCTH TPY/A; * NOLIEPKUBATD TOBEPUTEIbHBIE OTHOLLICHUS
yBaK€HHE paOOTHUKOB JAPYT PYTY;

HECTH OTBETCTBEHHOCTh 3a OOYy4YeHHE MOBBIICHHE HpOoecCHOHATIM3MA IEePCOHANA;
MOOUIPATh MHUIMATHUBY KaXKJI0TO, OJHOBPEMEHHO NOJAECPKUBATh CBOOOJHYIO TBOPYECKYIO
JESTEIbHOCTD;

CTUMYJIMPOBATh NPUHATHE HA C€0sI OTBETCTBEHHOCTU paOOTHUKAMM CIOMXHBIX CUTYALMSIX;

OPEJOCTABIATh  KaXAOMY  paOOTHHKY  BO3MOXHOCTh Ui peajlu3alud  ero
WH/IMBUYAIBHBIX CIIOCOOHOCTENH;

Jy4llle PacCTaBIATh KaJphbl;

MOBBILIATh OTBETCTBEHHOCTH 32 Pa3BUTHE TPYJOBOTO MOTEHIIMAJIA IEPCOHAIA;

o0ecrieunBaTh CIPaBeAJIMBYIO OIIATy TPY/Ia;

OLICHUBATh PE3YJbTaThl Pa0OTHI IO JOCTUKEHHUIO MTOCTABICHHBIX LIEEH.

Bompocsr:
1. Kakue ele npuHIUIBL yIIPaBICHUS IEPCOHATIOM MOTJIH OBl ChIrPaTh CEPHE3HYIO POJIb?

2. COOTBETCTBYIOT JIU YHNOMSHYTbIE€ NPUHIUIBI OCOOCHHOCTSM PYCCKOTO MEHTAJUTETA,
crenuguKe, ICTOPUYECKUM YepTaM pPyCcCKOro yesoBeka?

Keiic Ne8 (OIIK-3, OIIK-4)

Bac HenaBHO BBIOpaM pyKOBOAHUTENEM TPYJOBOTO KOJIEKTHBA, KOTOPOM BBl HECKOJIBKO
et paboranu psgoBeIM coTpyaHukoM. Ha 8 uacoB 15 MuHyT BBl BBI3BaIU ceOe KaOWHET
MOTYMHEHHOTO JJIsl BBIACHEHUS IIPUYHMH €r0 YaCThIX OMO3JaHuii Ha paboTy, HO cCaMH HEOKUIAHHO
ono3nany Ha 15 munyT. [TogurHEHHBIN K€ NpUIIET BOBpeMs KAET Bac. Bamm geiicTBus:

He3saBucumo 0T cBoero omno3aanHus cpa3y ke norpedyere oObsICHEHUH 00 OMO3IaHUSX HA
pabory.

W3BuHHTECH TIepe]l TOJYMHEHHBIM 3aTeM HauyHeTe Oecely HUM.

[TozmopoBaerech, OOBSCHUTE MPUYUHY CBOETO OMO3MaHUs crpocutTe ero: «Kak BeI
JyMaeTe, 4ero MO>KHO 0KMAAaTh OT PYKOBOJUTENS, KOTOPBIM TaK K€ YaCTO OMa3/bIBAET, KaK BbI?»

3a0oT1sich 00 uWHTepecax JAenla, OTMEHHTE Oecelqy IepeHeceTe ee Ha Jpyroe Bpemsl.
[TosicauTe cBO¥ BHIOOP.

Keiic Ne9 (OIIK-3, OITK-4)
OIIHE[)KI[LI Bbl OKa3aJIUCb YY4CTHUKOM JOUCKYCCHU HCCKOJIbKUX pYKOBOILHTCJleﬁ
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MIPOM3BOJICTBA TOM, KakK Jy4ilie oOpamaTscsi HOJYMHEHHBIMU. BbIJI0 BEICKa3aHO HECKOJIBKO TOUYEK
3peHuUs:

Uro0bl MOJUMHEHHBIM XOpowo padoTal, HYKHO MOAXOAUTh HEMY HHAWBHIYaJIbHO,
YYUTHIBATh OCOOCHHOCTH €0 JTHYHOCTH.

Bce o310 Menmoun. ['maBHOe oueHke noaed — 3TO UX JIEJIOBbIE KayecTBa,
HCIOJIHUTEIBHOCTh. KaXK b1l TOJKEH AENIaTh TO, YTO EMY MOJIOKEHO.

CUMTal0, YTO Yycliexa PYKOBOJACTBE MOXHO JOOUTHCS JIMIIb TOM CiIy4ae, €ciu
MMOAYUHEHHBIE JJOBEPSIIOT CBOEMY PYKOBOIUTEINIO, YBAXKAIOT €TO.

OT0 MpaBUJIBLHO, HO BCE K€ JYUUIMMH CTUMYJIaMU paboTe SIBISIFOTCS YETKUH IMPHKa3,
MPUIMYHAS 3apIliaTa, 3aciyKeHHas IPEeMHUSL.

Bamre muenne? Kakast u3 3TuX TO4YeK 3peHUs BaM Onke?

Keiic Ne10 (OIIK-3, OIIK-4)

VYnpasieHue nepcoHaioM - 0J1Ha U3 cep MEHEPKMEHTA, Te ATUKA YIIPABICHUS SBISETCS
OCHOBOH MpeAyNpexXICHHsI pa3pellieHns Kak IPOU3BOICTBEHHbBIX, TAK COLMAIbHBIX KOH(IIUKTOB.
Hanpuwmep, cutyarnuu, Korjna HaHUMATelb, 3a00TACh 00 3(h()EeKTHBHOM pa3BUTHH OpPTaHU3AIIM,
BBIHY’K/JICH BKJIaJIbIBaTh CPE/ICTBA MPO(eCcCHOHAIBbHYIO TOANOTOBKY CBOETO MepcoHaia. Jleno 3To
JIOPOrOCTOsIIIEE, IPEANOIOKUM, HAaHUMATENb . MOXKET IPEANOYecTh, YTOObl HAaHUMATEIb

3aHUMaICA TNPO(ECCHOHAIBHBIM O0y4eHHEM pPa0OTHHKOB, MOTOM OH, HaHHUMaTelb ., MOT
nepeMaHuTh cebe roroBbiX crnenuanmuctoB. Head hunting («oxora 3a romoBaMmuy», WIN
nepeMaHNBaHUE) — JIOCTATOYHO PACIPOCTPAHEHHBIN CHOCOO pemIeHUs] KaJpoBBIX MpPoOiIeM.

OpHako HaHMMATelb . MOXKET pacCyKJIaThb aHaJIOrMYHbIM oOpa3zoMm. Ho ecnu kaxnawlii Oyner
paccyxaaTh NoJ00HBIM 00pa30M, TO UTOT€ OHU MOMAAYT CUTYAILMIO, KOTOpasi HE YCTPOUT HUKOTO.
PbiHOK Tpyna nummTcest npodeccuoHaIbHO OATOTOBIIEHHBIX KaJpOB.

3ananue. [losicuure, yem, MO BalleMy MHEHHIO, MOXKET OBbITh INPOJUKTOBAHO pEILIEHHUE
npeanpuHuMareneid A u B. BkiagpiBath cpencTBa 00ydeHHe CBOETO MEepCOHANa: STOMCTHYECKON
3200TOM COOCTBEHHOH NPHUOBUIM WIM AIBTPYMCTUYECKUMHU LENISMHU MOAJEP’KaHUsT BBICOKOTO
poeCCHOHATBLHOTO YPOBHS PhIHKA TPY/a.

Onucanue 1eJJ0BBIX POJIEBbIX UT'P K YUeOHOMY Kelcy

56



VYdacThe cTyeHTa B J€JIOBBIX (POJIEBBIX) MIPAaX HANpaBIECHO Ha 3aKpEIJICHHE HABBIKOB U
YMEHUH, TOJTy4aeMbIX B XOJ€ OCBOCHHUs NpodeccruoHanbHbix KommereHuun OIIK-3, OIIK-4.
Kpome Toro, nenoBblie Urpbl MO3BOJISIOT OLIEHUTh YPOBEHb OCBOCHUS 3HAHUH, YMEHUI U HaBBIKOB,
chopmupoBaHHbIX B Xoje ocBoerHust OIIK-3, OITK-4.

Kpurepuu onieHKH N1€HCTBUNM Y4aCTHUKOB UIPBI:
- aKTUBHOCTH oOy4aroruxcs 0-5 6aios;
- UCTIOJIH30BAHNUE JIOTIOJIHUTENLHBIX MaTepuanon 0-5 6auioB ;
- KauecTBO U 3((HEKTUBHOCTH NPUHATHIX PELICHU, UX apryMeHTHUpOBaHHOCTD 0-5
0aJlJIOB;
- B3aMMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIIEHUH B KomaHae 0-5 6amios;
- IOCTH>KEHHE MOCTaBICHHOM 1enu (ei) urpet 0-5 6anos;
- pemenue npoodiemsl 0-5 6anios.

Kaxp1if KpuTepuii mpeie BCero oleHnBaeTCst Mo (PakTy BHIMOTHEHUS («+» WiH «-»). s
TOT0, YTOOBI y4acTue B UTpe ObLIO 3aCUUTAHO — KaXIbIi YJaCTHUK JI0JDKEH HaOpaTh HEe MeHee 5
«+». 3areM, KaXIbpIi KpUTEpUid olleHHBaeTcs B Oamtax. KoMIeTeHnu cuuTaroTcsi OCBOCHHBIMU
Ha 6a30BOM ypOBHeE, eCiH y4auiuiicss Hadpai ot 15 1o 20 6amioB, Ha MOBBIIEHHOM - 0T 21 10
30 6amnos.

JAEJOBAS UTPA «MoaeanpoBaHue npouecca HaiiMa ImepcoHasiay

Crynentsl pa30uparoT Keilc, B KOTOpPOM OTpa)k€Ha OpraHMU3allOHHAs CTPYKTypa
KOMIIAHUU U JIOJDKHOCTb, Ha KOTOPYIO OTKPBITA BaKaHCHUS, UIET OOCYKIEHHE, KaKOW MeTO[
1o100pa UCTIOIB30BaTh, (POPMUPYIOTCS ATAIBI TOAOOpA KAaHIUAATOB.

Janee rpymma AeauTcs Ha 2 4YacTH, BBIOMPAIOTCS JHAEPHl MOATPYMI (AUPEKTOpa MO
YIPaBIEHUIO IEPCOHAIIOM ), MEHEIKEPHI 110 NIEPCOHATY U BBICUINI PyKOBOJUTENb OpraHU3aliy.

Kaxxgas monarpymma takxke BRIOUpAeT 1Mo 2 MPEeTeHeHTa Ha JOJKHOCTb, U OHU MIPOXOJISAT
0oTOOp MO CO3JaHHOMY IIJIaHY.

Jlanee mpoUCXOANT OIIEHKA U CPaBHEHHE KaHIUAATOB (B 3TO BpeMs KaHIUIAThl TOTOBSAT
BOIO peub O Ipolecce oTOOpa). B KoHIlE ceMHHaphl oOrJamaercs MHEHHME, KOro B3sJd Ha
JOJKHOCTh ¥ MIOJIBOJSITCS. UTOTH UTPBI.

Kparkue meromuueckue ykazanus juisi [enoBsix urp: Ilpu ydactuu B AETOBBIX UTPax,
CTYJIEHT JOJDKEH MPOSBIATH aKTUBHOCTh HA 3aHATHUM, IOKA3bIBATh CBOU 3HAHMS TEM UTP, YMETh
MBICJIUThH JIOTHYECKHU U MIPUMEHSITh paHee MOTyIeHHbIC HABBIKM aHAIN3a CUTYyaIllH.

JAEJIOBAS UT'PA «IIpuMeHeHre MeTO10B 0€CKOHTAKTHOM OLIEHKH MepPcoHasa:
coCTaBJIeHUE Pe3loMe»

1) Kaxxnomy M3 CTYyI€HTOB HEOOXOAMMO COCTaBUTH JMUYHOE pe3tome. 2) OOMEeHSBIINCH
BapUaHTaMM pPe3IOMeE 110 KPYTy ¢ KOoJIJIeraMu, He0O0OXOAUMO BBIIBUTH CUJIbHBIE U CJIa0bIe CTOPOHBI
B JIOCTABIIIEMCSI BAPHAHTE IOKYMEHTA.

Pestome - »3TO omnucaHue CIOCOOHOCTEH UeNOBEKa, KOTOpbIE JIENal0T  €ro
KOHKYPEHTOCIIOCOOHBIM Ha phIHKE Tpyaa. OHO JOIDKHO OTOOpakaTh TPH OCHOBHBIX KauecTBa,
TpeOyeMBIX OT COTpyJIHHKA: OOpa30BaHHOCTb, NPOJYKTHUBHOCTb M HEOTPAaHUYEHHOCTb
CIIOCOOHOCTEH.

B HEKOTOpBIX CciTydasx MOKHO BCTpeTUTh ab0opesuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM II€peBOJIe O3HauaeT "Ku3HeomucaHue" Wi "XOA *KU3HU" U MPEICTaBIsIeT cOOOi
pe3toMe pabOTHMKOB TBOPUYECKUX Mpodeccuii; B HEM MPEICTaBICHBI pe3yiabTaThl TPyAd, B TO
BpeMs KaK MecTa pabOThI HE YKa3bIBAIOTCS.

Cruup pe3toMe yallle HalpaBieH Ha MOJTy4eHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV cozpepxut 60s1ee moJApoOHYI0 U CTPYKTYPHUPOBAHHYIO MH(OPMALIUIO O KAPHEPHOM ITYTH
yenoseka. I[lo ¢dopme pestome mnonpaszaenstoTcs Ha NpodeccuoHalbHble (YHHBEPCAIbHBIE),
XpOHOJIOTHYECKHE, (DYHKIMOHAIBHBIE, XPOHOJOTHUECKU-(QYHKIIMOHAIBHEIE, IIeJIeBBIE U
akajeMuueckue. Yarie Bcero UCIonb3yeTcs NpoeccnoHaibHoe (MM YHUBEPCATIbHOE) PE3IOME, B
KOTOPOM BCsI HH(MOpMAIHS MPECTABISAETCS B OJOKAX.
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[To MHEHUIO CTIEIUATUCTOB, 3Ty (HOPMY MPEANOUTUTEIbHEE UCIIONB30BaTh TEM, Y KOTO C
MOCITY’KHBIM CITMCKOM BCe B nopsizke. Eciu sxe onbITa paboThl HE0CTaTOYHO, WK €CTh IEPEPhIBBI
B TPYAOBOM CTaxke HMHGOpMAIUIO JIydllle pa3sMecTUTh B (YHKIUOHAJIBHOM pE3IOME.
OyHKIIMOHAIBHOE PE3lOMEe MPUMEHSETCS MPH OMUCAHUU CHEIH(PUUECKOT0 TPYAOBOTO OMBITA U
Kpyra 3aHsATHi, KOrja HeT He0OXOAUMOCTH pacroiaraTh B XpOHOJOTHYECKOM MOPSIAKE MPOLecc
HAKOIUJICHUS 3TOTO OIbITa. B HeM JenaeTcs akeHT Ha 0Opa30BaHUU U CHEIHMATIBHBIX 3HAHUAX U
HaBbIKax. Takke 3Ta opma pe3roMe mpremiieMa B TeX ciaydasx, Korjaa Obl1 O0JIbIIOi MepephiB B
paboTe WiIn ecTb HE0OXOIMMOCTh CMEHUTH MPO(ECCHIO.

Ecnu ke riaBHOE MPEeUMYIIECTBO - OMBIT PabOThI, pE3IOME JOHKHO OBITh COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSIKE C MEPEUUCIIEHHEM BCEX MECT paboThl M HAa3BaHUW HPEIAIPUSTHIA.
XPOHOJIOTMYECKOE WM PETPOCIIEKTUBHOE pe3toMe Hambojee MOJXOIUT CIEeHHUaIUCTaM, MHOTO
JeT MpopadOTaBIIMM B OJHOW W TOW K€ OOJACTH M KENAIONUM B HEW IMPOJOJIKATH CBOIO
NeSITeNIbHOCTbD.

XpOHOJOTHYECKU-(PYHKIIMOHATIBHOE PE3IOME HCIOJb3yeTcss Haubojee dacTo Ui
OCBEILEHUS KAaKUX-TO OCOOBIX JOCTHKEHUI, B HEM B TO K€ BPeMsI COXpaHSIETCS XPOHOJIOTHYECKast
[IOCJIEI0BATEIBHOCTD U3JIOKEHUS TPYIOBOIO CTa)ka U 00pa30BaHusl.

LleneBoe pe3rome 3aroMHIeTCs TOT/1a, KOTa BHUMaHUE COCPEIOTaYMBACTCS Ha COUCKAHUU
OIIpEeICNIEHHON JOJKHOCTH U 3alpoC MOJKPEIUISIETCS M3JI0KEHUEM 3HAaHUW M CIOCOOHOCTEH.
AKaJIeMHUYeCcKO€e pe3roMe UCIONIBb3YETCs AJis MOMCKa MPOQeccopCcKo- MPEno1aBaTeIbCKOW paboThI.
CaMOCTOATENbHYIO YAaCTh TAKOI'O PE3IOME COCTABJISIET IEpPEeUeHb HAyYHBIX paboT U MyOauKanui,
HAyYHBIX JOCTH)KCHUMN, HArpal U 3BaHUU.

OcHOBHBIC TIpaBHJa COCTABJICHUS PE3IOME — 3TO AKKypPaTHOCTH 3allOJHEHUS (OIIHMOKH
OyIyT OTpUIIATENILHO CKa3bIBAThCS Ha BaICH peryTaluy), JAKOHUYHOCTh (HE HYXKHO JIelaTh ero
Oosiee 2 CTpaHUI] CTAaHAAPTHOTO MAIIMHHOTO TEKCTAa) M, KOHEYHO, MPAaBIUBOCTh (OTKPOBEHHO
JokHasi nHGOopMaIus Py JIUYHOU BCTpede 00s3aTeIbHO MPOSIBUTCS).

Pestome crieyer cocTaBisATh 1O CAEAYIOIIEMY TUIAHY:

1. 3aronoBok - cienyet ykazatb ®HO (He CTOUT MUCATh TaM CIOBO «PEIIOME).

2. YKaxuTe 11eJ1b, KOTOPYIO BbI IIPECIIEYETE B IPOLIECCE MTOUCKA PAOOTHI.

3. Ilepeuncnure cBOM JMYHBbIE JaHHbIE — JOMAIIHHUM ajapec, Teae(OHHbIH HOMEp, CBOE
CEMENHOE MOJIOKEHHUE.

4. B XpOHOJOIMYECKOM MOPSJIKE, HAUMHAs C TOCJIEAHEr0 MecTa padoThl, NepeUnCIuTe
MecTa CBOei paboThl, ¢ 00s13aTENbHBIM YKa3aHUEM JIaT U 3aHUMAEMBIX JOJDKHOCTEH. BbimyckHUKN
y4eOHBIX 3aBeJeHUH Oe3 ombITa paboThl MOTYT KpaTKO YKa3aTh HEKOTOPYK HMHGPOpMAalHI0 O
MIPaKTUKE, KOTOPYIO OHHU MPOXOJWIM HA TOM MWJIM HHOM HPEIIPUSITHUA BO BpeMsi yu&Obl —
HaIpuMep, PO/l BBIIOIHAEMON AESITEIbHOCTH U HAaBBIKH, ITOJIYYEHHBIE IIPU 3TOM.

5. Ilepeuncnure 3aKOHYEHHbIE BaMH y4yeOHbIE 3aBEACHMs C JaraMu Y4yE€Obl (IpUuUEM
KeJlaTeJIbHO UX Ha3BaHMs JaBaTh MOJHOCTHIO, a HE aO0OpeBHaTypoil).

6. B KoHIle yKaXXUT€ HEKOTOPYIO [OMOJHUTENIbHYI0 HH(POpMAIUIO, TaK WM HHA4Ye
BBIFOJTHO XapaKTEPU3YIOILYI0 Bac. DTO MOT'YT ObITh HHOCTPAHHBIE A3bIKH, KOTOPBIMHU BbI BIIaJIEETE,
YPOBEHb OCBOEHUSI KOMIBIOTEPA, HAIMYME BOAUTEIBCKUX IpaB, JUUYHOCTHBIE XapaKTEPUCTUKU
(akKypaTHOCTB, XOpoIasi 00y4aeMocTh U T.11.). O0beM u TpeOoBaHUS K 0POPMIIEHHUIO pe3toMe

HeoOxonuMo mpoaymaTh HECKOJIBKO BapUAaHTOB PE3IOME - ISl OTIPABJICHHS MO TOYTEe
(MM BpydeHUs JIMYHO), 110 (hakcy, B 3IeKTPOoHHOM Buje 1o E-mail. OHako TeKCTHI JOIKHBI OBITh
UJCHTUYHBIMU. Pa3znuyarecs MOXeT opopMIleHHe - yadHo nogo0paHHas ¢oTtorpadus yKpacuT
pes3ioMe, HO MoIyMaiTe, Kak oHa OyJeT BBIIIIAIETh, TOMydeHHas 10 (Bakcy.

1. TlepBoe He3bIONEMOE TpaBUIO - OOBEM pPE3IOME HE MOXET IMPEBBINIATH OJHOM,
MaKCUMYM JIByX cTpaHull ¢opmarta A4, mpuyueM >KeiarenbHO, YTOObI KIto4YeBas MHGpopManus
HaxoJUJIach Ha MepBoM cTpaHuIle. Ecim ke 00beM 3TOro He MO3BOJISET, TO MOAYMalTe, KaKon
uHopManueit Bbl MOXKeTe okKepTBoBaTh. OHAKO, €CIIN Y YelloBeKa OOJIBIION OMBIT paboThl, 3TO
CO3/1a€T ONPE/IEIIEHHbIE CII0)KHOCTH M OTPAHUYEHUSI, HO IPU HAOOpe pe3toMe Ha KOMIIBIOTEPE, ECTh
BO3MOKHOCTh OOOMTH 3TO MpaBWIJIO: U3MEHHUTE pasMmep MpudTa, XOTS 3TO U HE KenaTeJIbHO -
pe3toMe JOJKHO YUTAThCS JIETKO.
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2. Ecnu pe3tome 3aHMMaeT OOJIbIe OJTHON CTPAHMIIBI, B KOHIIE CTPAHUI] YKA3bIBACTCS, YTO
MPOJOIDKEHUE HAaXOAUTCS Ha cleayromeM jucte. Ha Beex nucTax, Kpome MepBOro nedaraercs
HOMeEp JIMCTa U YKa3bIBaeTcs (haMuusl.

3. Ecnu o o6bemy pe3toMe MOJYyYHIOCh Ha OJIHY HETOJHYIO CTPAaHHUILy, WH(OPMAIIHIO
HE00XOIMMO PaCIOJIOKUTh TaK, YTOOBI CTPAHUILIA ObLIA MOJHOCTHIO 3aHATA TEKCTOM.

4. YroOpl HammcaTh "mpaBuiIbHOE" pe3toMe, HEOOXOIMMO HCIIONB30BaTh OJWH MIPUQT,
xenarenbHo Times New Roman nub6o ke Arial. MHOXecTBO mIpu(TOB pa3HBIX pa3Me- POB
HeuntabenbHbl! CTporuii CTuib 0(OpMIICHUS - HEIPEMEHHOE YCIOBHE.

5. Yto kacaercs pa3mepa mpudra, TO CTAaHIAPTHBIM U1 pe3toMe cuuTaetcs wpudt 12-ro
pa3mepa. HeobxommmMo, 4ToOBI Bce COAEPIKUMOE OBLITIO OAHOTO pa3Mepa.

6. Kaxxaplit pa3nen pesromMe JOJKeH ObITh OTAETICH OT MPEebIIyLIETo.

7. 3aroJIOBKH JIyUII€ BBIIEIATH KUPHBIM H/UIIH MTOTYCPKUBAHUEM.

8. Pe3tome OMKHO OBITH HAMMCAHO MPOCTHIM SI3bIKOM.

9. Jns NOKYMEHTOB TakOro THIIA PEKOMEHAYETCs CJEIyIoIas pa3MeTKa CTPAHUIIBL:
BEpXHeEe IoJIE - 2 CM, IPaBoe - 2 CM, HUXKHEE - 2 ¢M, JieBoe 2,5 cM. Jlomyckaercst CyKeHue moJist
Ha CAaHTHMETpP M BMECTO CTaHJapTHOro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe
BpEMs BapUAHT C YMEHBIICHHEM IIpUQTa IPUEMIIEM TOJIBKO B TOM Cy4yae, €Clid pe3tomMe OyaeT
oTHpasiieHO paboronareito o E-mail-y uiau BpyueHo nuuHo. B ciryyae oTnpasieHus pe3toMe 1o
bakcy, pazmep mpudTa MeHble 12 ydiie He UCI0NIb30BaTh, MHAUYE PE3IOME HEBO3MOXKHO OyeT
MIPOYUTATD.

10. [Is1 pe3rome ucronb3yercs: Oymara 6enoro 1pera, XopoIero KauyecTna.

JAEJOBAS UTPA «Mcnosib30BaHHe MHCTPYMEHTOB OLIEHKH MEPCOHAJIAY.

3amanue 1. B cooTBeTcTBHM € pOdUIEM TOJDKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYyIIeM
3aHATHHA, CQPOPMYIUPYHTE TMOPSJAOK W BONPOCH JUISi WHTEPBBIO 1O KOMIICTCHIMSM C
ucnoinb3oBanueM TeXxHUKH PARLA 1o oT0opy KaHIuAaTOB Ha YKA3aHHYIO JOJKHOCTb. (CTYACHTHI
paborator B mapax). mozens PARLA PROBLEM (IIpo6mema) —ACTION([eiicTtBus) —
RESULT(Pe3ynerar) —LEARNED (HoBbie 3Hanusa, HaBbiku wunu onbliT) —APPLIED
(ITpumeHeHME HOBBIX 3HAHHM, HABBIKOB WJIM ONbITA) [1OpsiIoK HHTEPBBIO:

[Mar Ne 1 - oTkpeiTHe Tembl HeoOXoauMo MPOSCHUTH, OCHOBHBIE OO0S3aHHOCTU U
coziepkaHue pabOThl KaHAUAATA.

[ITar Ne 2 - BbISICHEHHE CTAHIAPTOB JIEATEILHOCTH BBISACHAIOTCS KpUTEPUHU YCHEIIHOTO
BBITIOJIHEHUS JAaHHOW pabOThI, a TaKXKe HACKOJbKO JEATEIBHOCTh KaHIUIaTa COOTBETCTBYET
npuHATHIM cTaHnaptaM. [Ipumep: KakoBbl KpuTepuu yCHEUTHOTO BBIMONHEHUS ATOW pabOThI?
Hackonbko Baia nesarenbHOCTh UM COOTBETCTBYET? DTH BONPOCH! MO3BOJIAIOT YK€ Ha PAHHUX
JTamax MHTEPBBIO MPOJEMOHCTPUPOBATH, YTO 00- CyXAeHHE OyAeT MPOXOAUTH TMOJ YIJIOM
aHaJIN3a yCIEIIHOCTH BHITIOJIHEHUS paOOTHI.

IITar Ne 3 - amamu3 gocTrokeHuit ¢ momomibio Momenu PARLA AnHamu3 goCTHIKEHUN
kanaunaara. [Ipumep: Pacckakure MHe, MOXKanylcTa O cilydae U3 Ballel NpakTUKK Koraa Bel camu
MocTa- BUJIH nepes co00il onpeielIeHHYIO el U JOCTUTIHN ee?

1) B gyem cocTostta mpo6iiema, Kakyro 3a/aqy MPUIILUIOCH peuTh KaHauaaTy. OObIYHO
JOCTUKEHHUS SBJISIOTCS PelIeHueM Kakoh-1100 mpoosieMsl. [Ipu TOM BBICHAIOTCS (PaKThI: CYTh
Y KOHTEKCT CUTYAIlMH, 3a/1a4d, CPOKH, KTO OB B HEE BOBJICUCH, POJIh KaHAUAATa (€T0 JeHCTBHE
U TIOBEJICHHE B JTOW KOHKpeTHOW cutyammu). C 3Toi menbio (eciu HEoOXOIuMO) 3amaiTe
YTOUHSFOIINE BOMPOCHL: - UTO 3TO OBIITH 32 00cTOsATEHCTBA (CUTYyanus)? - B uem Obla CyTh 3TOM
cutyaruu (mpobnemsl)? - B yem Obuta crienuduka 3Toi curyaruu? - Kakue 3anaun nepen Bamu
crosun? - YTo OBIJI0O OCHOBHOM TPYIHOCTHIO?

2) BrisicHsitoTCsl (haKThI: YTO KOHKPETHO, KaK U B KaKOU MOCIEe0BATENILHOCTA OBLIO
caenano. Baxno, uro Ob1 peus nwia o S, a He Mb1. OGpaiiaercsi BHUMaHUE Ha TO, KAKOE BPEeMst
UCIONIB3YeT KaHIUIAT B CBOEM pacckasze - Mpoleiiee, Hacrosmee wind Oynymee. Crenyer
oOparmiaTh BHUMaHHE TaK)Ke Ha TO, YTO HE OBLIO CAENIaHO WK cka3zaHo. C 3TOMU MENbIo 33/1al0TCs
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YTOYHSIOIIME BONPOChI: - KOHKpeTHO, uTo BhI caenanu... - Onuimmnre KOHKPETHO, Kak Brl caenanu
3T0... - Uto BBI caenanu cHavana, 4ro - 3areMm... - Pacckaxkure, kakue mary Bel npeanpussim. ..

3) [Tonyyenne wuHpOpMaIMIO O TOM, YeM 3aBepiuiach cutryarnus. KakoB Obur
pesynbratr?  HeoOxoaumo  yOeaWThCs, YTO TMOJIYYCHHBIH  pe3ylbTar JACHCTBHTEIHHO
CBUJIETEIBCTBYET O JOCTUKEHUU. BBIACHAIOTCS KOHKPETHBIE NETAIM - AAThl, KOJIMYECTBEHHbIC
pe3yibTaThl, OLIEHKA CO CTOPOHBI PYKOBOJICTBA (apTHEPOB, Koyuier) U T.1. C 3Toi 1enbio (ecnu
Heo0X0/IMMO) 3a/iaiiTe YTOUHSIOIINE BOMPOCHL: - B ueM KOHKpeTHO 3akitoydascs pesynbratr? - C
MOMOIIBI0 KaKMX KOJMYECTBEHHBIX IMMOKa3aTeliel MOXHO OICHHTH pe3ynbrar? - KakoBa Obuia
KadyecTBeHHas oIeHka...? - Kakum oOpaszom Bbl y3Hamu, uyto Bamm nelictBus Obutn
s dexruBaBIMU? - Kakyro oOpaTHyro cBsi3b Bel momyuwu ot ...7 - Kakoii Oblia peakius?

4) AHanus, CMOT JIM KaHAUIaT NPUoOpecTr Kakue-In0o HOBbIE 3HAHUS, HABBIKU WJIH
OTIBIT OJIaroaps perieHUIo JaHHOU Mpo0IeMbl. BaKHO BBISICHUTBD, CMOT JIM KaHAHUJIAT TPHOOPECTH
TaKhe 3HaHUS WIH OIBIT, KOTOPbIE MOTYT OBITh IPUMEHEHBI Ha mpakTuke. C 3ToM 1enbio (ecnu
HE00X0/MMO) 3a7aiiTe YTOYHSIOIIME BOIMpPOCH: - UeMmy sTa cutyauus Bac nayumna? - Kakue
KOHKpPETHBIC HOBBIC 3HaHUs Bbl mpuobpenu? - Kakoit BeiBog Bel caenamu? - Kakoit onbiT B
W3BJICKIIU?

5) [Tonydyenue wHpOpPMAIMK O TOM, CMOT JIM KaHAMJAT NMPUMEHUTH MOJIYUYEHHBIC
HOBBIE 3HAHMS, HABBIKU WJIW OTIBIT Ha ITpakTuke. - Kak Bol ucnonb3oBanu (MpUMEHWIN ) 9TH 3HAHUS
B anbHelmeM? - B yem KOHKpeTHO nposiBuiicst Bam HOBBIi onbIT? - C yeM KOHKpeTHO Bl cMoriin
CIpaBUTHCA Onarofapsi HOBOMY OMBITY (3HaHUsAM)? - B yem 3akirodaeTcsi pasHUIla MEXAY TEM,
Kak Bbl ... panblie u Teneps?

[ar Ne 4 - unenTudukanus KomrnereHuuid. Kanauaar 1omKeH 00bsSCHUTD, YTO JISKHUT B
ocHOBe JocTxeHuil. [IpeumymectBa nanHoro noaxoxa: I1o3BossieT «epeBECTH TOCTUKEHUS
(dakThl) B IOBEJCHUYECKHNE TEPMUHBL. «bpeMs» MHTEpIpeTanuu JIeKUT Ha KaHIuJaTe, a HE Ha
uHTepBbloepe. [103BOMsIET MHTEPBBIOEPY OCTABATHCSA OOBEKTHBHBIM W MPEIOXpAHSIET €ro OT
CJIMIIIKOM OBICTPOTO BbIHECEHHUs CykJeHui. CyIlecTByeT /iBa THUIA BOIPOCOB JISl BBISBICHUS
HEIMOCPEACTBEHHO MPUCYIINX KAHAUIATy KOMIETEHIUH. JTO - «IIpsiMasi CAaMOOLICHKa» U «OLICHKa
TpeTbel CTOpOHBI. «IIpsmMas caMOOLIEHKay.

[Tpumep: ITouemy, kak Bol gymaere, Bol cMoriu cripaBUThCS ¢ 3TUM 3agaHueM? «OneHka
TpeThel cTOpOoHb». Kanaumara NOJDKEeH B3MVISIHYTh HAa OMNPEIACIICHHOE TOCTHXKCHHE WIH (PakKT
rJ1a3aMu Jpyroro 4yejaoBeKa.

[Tpumep: Ecnu g 06paiiycs K ... ¢ BOmpocom, nmoyeMy Bam yaanock ycrenHo crpaBUThCs
C TUM 3aJ]aHuEeM, TO Kak Bl qymaere, 4To OH OTBETUT?

[Ilar Ne 5 - mOATBEpKIECHWE BBIABIEHHBIX KommeTeHuuil. lloarBepxkaeHuem
CYILIECTBOBAHUS TOM WJIM MHOM KOMIETEHIMU CIY>KUT CUIIbHOE WJIM MOBTOPSIOIIEECS B TEUCHUE
BCETO MHTEPBBIO JIOKA3aTEIILCTBO KOMIIETEHIIMU. B TeueHne MHTEpBbIO, KOTJa KaHIuIaT UMEET
BO3MOKHOCTh OTBETUTHh Ha BOIPOCHI, KacarollUecs IMIMPOKOrO CHEKTpa CUTYyalUuld, UCTHHHBIC
KOMITETEHIINH OyAyT 0OHApyKMBAThCS C MOBTOpstolIeics yacToTror. Ha mpumep, ecnu kaHauaat
oOnamaeT KOMIETEHIMEeH '"MOTHBHpPOBaTh Ipyrux", TO 3Ta TMOBEAEHYECKas KOMIETCHIIHS
MPOSIBUTCA HE TOJILKO B OTBETE Ha crernuduyeckuil Bornpoc. [i1si moaTBepkaeHus: BhISIBIEHHBIX
KOMIIETEHIINI MONPOCUTE KaHIuJaTa MPUBECTU JOMOIHUTENbHbIE IPUMEPBI COOTBETCTBYIOIIETO
MTOBEICHUS.

3anmanue 2. B cooTBeTCTBHH ¢ MPOdUIEM TOJDKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYyIIeM
3aHATUHU, CPOPMYITHPYHTE TIOPSAIOK U BOMPOCH JIJIsi CUTYallMOHHOTO WHTEPBBI0. CUTYaIlMOHHOE

UHTEPBBIO — MHTEPBbIO, B KOTOPOM KaHAWAATY MAAETCS BO3MOXKHOCTH BBIOpaTh MEXIY
paznuuHbiMH  QakTopamMu (1 cuTyamnus) WA NPOAEMOHCTPUPOBATH CUCTEMY LEHHOcTed (2
CUTYyaIus).

Hanpuwmep, Ilpencrassre ceGe, 4TO Bbl OJHOBPEMEHHO MOIYYMIIU ABa MPEUIOKEHHUS OT
paboronareneit. Kakumu OyayT kputepuu Baiero Bsioopa?

Bam HykHO BbIOpaTh MEXay JBYMsI CHUCTEMaMH OIUIaThl TPyJAa: B MEPBOM Cilydae 3TO
BBICOKUH OKJaJ, HO 06€3 BO3MOXHOCTH MOJYy4aTh KOMHUCCHOHHBIE, BO BTOPOM - Oojiee HU3KHMA
OKJIaJl, HO C OYE€Hb BBICOKNMH KOMUCCHOHHBIMH.
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Takum oOpa3oM, BO BTOPOM CITydae COBOKYITHBIM JI0XOJT MOKET ObITh TOPA3/10 BHIIIE, YEM
B [IEPBOM, OJTHAKO BTOpAsi CUTYAIUs TIPEOCTABISETCS MEHEe CTaOUITBLHOM.

Y Bac umeercs BBIOOp: paboTaTh C YK€ MMEIONIUMHUCS KIMEHTaMHU W TIOJJICPKUBATh
CYIIECTBYIOIIYIO CETh COBITA UM MCKATh KIIMEHTOB B HOBOM peruoHe. Bo3HarpaxkaeHnue B 000oux
ciydasix OyAeT OJJMHAKOBBIM.

Uto BBl mpeamnourere u nouemy? Bce 3TH cuTyalluu MO3BOJISIIOT BBISIBUTH OCHOBHBIE
MOTHUBATOPHI IIPH BBIOOPE BUAA IEATCILHOCTH.

Nutepnperanusa B [JaHHOM Cly4ae JOCTATOYHA IPOCTa W CBOJUTCS K MPSAMOMY
ONPEACIICHUI0O MOTUBATOPOB.

IIpu nemoHcTpauuu KaHAUAATOM €r0 CUCTEMBI LIECHHOCTEN MOKHO ONIPEAEIUTD, KAKOW THUII
KOpPIOPAaTUBHON KYJIBTYPhl M B3aUMOOTHOIIECHUA MEXAY JIIOABMU SIBISECTCS JJISI HEro
JIOTIOJTHUTETFHBIM MOTUBAIIMOHHBIM (DAKTOPOM.
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Cnmcok BONPOCOB K 324€Ty 10 AUCHUILIMHE
«YnpaBJjieHHe NIEPCOHATOM
3auer sBinseTcs GOpMOI aTTeCTalluy 1Mo JUCHUILTUHE. B X01€ 3aueTa cTyIeHTy He00X0IUMO
OTBETUTh HA HK3aMEHALIMOHHBIA OWIET, coiepxaliuid aBa Bompoca. [lepBelii M3 KOTOPBIX
MTO3BOJISICT OIIEHUTH ypoBeHb ocBoeHUs komrereHnuii OITK-3, Bropoii OITK-4.

OIIK-3

1. Conepxanue NOHATHHA «yNpPaBICHUE NEPCOHAIOM», «YINPABICHUE YEJIOBEUECKHUMHU
pecypcamMmu», «KaapOBbI MEHEIKMEHT.

2. VYmpaBieHue INepcoHAIOM Kak cucrema. Kparkas XapakTepuCTHKa OCHOBHBIX
3JIEMEHTOB CUCTEMBI YIIPABICHUS IEPCOHATIOM.

3. Teopus ympaBieHHS O pOJIM 4YeJIOBEKa B oOpraHusauuu. lcropuueckue 3Tarbl
CTaHOBJICHUS (PYHKIMH YIIPABJIECHUS IIEPCOHAIOM.

4. OcHOBHBIE LIKOJIBI U KOHUEMNINK YIIPABICHHS IEPCOHAIIOM: «HAYYHOI'O YIPABICHUS»,
«4EJIOBEUECKUX OTHOILEHUI», «UEIOBEUYECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucTeMa ylpaBlICHHs TPYIOBBIMU PECYPCAMH.

6. IIpuHIMIIBI U METO/BI YIIPABJIEHUS IIEPCOHAIOM.

7. CyObexTbl ympaBlieHHs TiepcoHanoMm. Pacrmpeznenenune o0OA3aHHOCTEH MEXIY
JMHEWHBIMU PYKOBOAUTEISIMU U CIIEHUATUCTAMU 110 YIPABICHUIO IEPCOHATIOM.

8. OpraHuzanyoHHas CTPYKTypa ympaBieHHUs NepcoHanoM. DakTopsl, ONpeesione
OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS EPCOHATIOM.

9. ®opmupoBaHuEe CTPYKTYpPHBIX MOJpa3Aei€HUIl CHUCTEMbI YIPABIIEHUS IEPCOHAJIOM.
Mertoanyeckoe ¥ HOpPMaTHBHOE OOecleYeHUE MPOEKTUPOBAHMS OPraHU3ALUMOHHBIX CTPYKTYp
yIpaBJIEHUS IEPCOHATIOM.

10. KagpoBoe obecrniedeHre CUCTEMbI yITPaBIIEHHs IEPCOHATIOM.

11. Conepxanue mOHATUSA «puiIocOpHs YIpaBICHHUS TEPCOHAIOM». BapuaHTBI
¢minocodun ynpapieHHUs IEpcOHAIOM. BHemHue M BHyTpeHHHE (AKTOpPbI, BIUSIOIIME Ha
¢dunocopuio ynpapieHHUs EPCOHATIOM.

12. Crparerus ynpapieHMs MEPCOHAIOM KaK OCHOBa KaJpOBOW IOJUTHKU. 3HAYECHUE
pa3pabOTKH U 3aJ1a4 KaJpOBON MOJUTHKH.

13. DneMeHTH! (COCTaBHBIE YAacTH) KaApPOBOM MOJUTHKH. MeCTO KaJpoBOH MOJIMTUKU B
pa3paboTKe yNpaBIeHYECKUX PEIICHU.

14. MeTtoauueckie OCHOBBI OJATOTOBKH KaJpOBON MOJIUTUKN OPTaHU3ALIH.

15. TexHuka IUTaHUPOBAHMUS  TOTPEOHOCTM B  MEpPCOHaNE,  IJIAHUPOBAHUS
MIPOU3BOIUTENILHOCTH TPY/AA U IPYTUX MOKa3zaTesel o Tpyay.

16. TeopeTnueckre OCHOBHI OO)KETUPOBAHNUS YIIPABIEHUS NTepcoHanoM. busHec—11a o
MEPCOHATY KaK OCHOBA OIOKETHPOBAHUS.

17. TexHonorus pa3paboTKH OIOKETa pacxo/10B Ha MEPCOHAI.

18. CymHoCTb U 331241 ONpeieeHus: TpeOOBaHUM K KaHIHIaTaM.

19. JlokymeHTanbHOe oopMIIeHHE OMTUCAHUs PaOOThI M TPEOOBAaHUM K KaH/IMIaTaM.

20. Uenpb u 3agaun Habopa nepcoHana. Mero il HabOpa mepcoHana.

21. Drambl U MeTo 11 0TOOpa nepcoHaa. Opranu3aius npuemMa nepconana. CoomoaeHne
MIPABOBBIX HOPM P TIIpHUEME.

22. Opranu3anusi BEICBOOOKICHHS IIEpCOHANIA.

23. BseneHwe B JIOMKHOCTh (OpPHEHTAlMs): CYIIHOCTh, L€db, 33Aa4yd, (OPMBI.
Opranu3zanus ynpasieHus npodopreHTanyei nepcoHana.

24. CyuiHocTb, LIEIM U 3Tarmbl aJanTaluy nepcoHansa. Buasl u copepkaHue aganTaiuu
MepCOHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeAMETa yIpaBICHHUS.

25. ®akTophl, BIUSIONINE HA CKOPOCTh aJalTallMOHHBIX POIECCOB. Y CIOBUS YCIIEIIHOM
ajianTanuy.

26. OpraHu3anMOHHBIH MEXaHH3M YIPABICHHUs IPOLECCOM aJalTalliy IepcoHaa.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3aLK TPYIOBOW aJanTaluu.
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27. Texnonorus mpoliecca ympapieHus anantanuei. MHdopmanmonHoe obecrneueHne
nporecca ynpaBieHHs aanTaiei.

28. OcobenHocTu amanTanuu pykoBomuTenei. Crparernn Hadayia pabOThl B HOBOM
JOJKHOCTH.

29. CymHocTb, IeNd, allbTePHATUBBI M ATalbl OOy4YeHHUs IepcoHalla B OpraHU3allMu.
OcobenHoctu 00y4eHust B3pOCTbIX.

30. Mecto oOyueHusi B cucTeMe yrnpaslieHus epcoHanioM. OpraHu3aluoHHas CTPYKTypa
1 QYHKIUH MOApa3AeTIeHU 0 00yUYEeHHUIO IepCoHaa.

OIlK-4

31. DTambl U METOABI O0YUYEHUS TIEPCOHAIA.

32. CymHOCTh aTTECTallMK U JAEJIOBOM OLICHKH MEPCOHAIA.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABJICHUS IEPCOHAIIOM.

34. OOBEKTHI B CYOBCKTHI JICTIOBOM OLIGHKH TIEpCcOoHaa.

35. I'pynnupoBka, OTOOp M COJAEpKaHUE TOKazaresied OLIEHKUM NepcoHana. MeToabl
OLICHHUBAHUS MIEPCOHAIA.

36. Copepxanue npopecCUOHANbHON U BHYTPUOPraHU3alMOHHON Kapbepbl, CIIyKEOHOTO
MIPOJBUKCHHSI.

37. IlpuHUMIBI OpraHu3allMy YIpaBJIEHUs JAeI0BOM Kapbepoil. MHcTpymeHTapuit
yIpaBJICHHUS JIEJI0BOI Kapbepoil.

38. Dramsl 1em0BOi Kapbepbl, UX COJIEpIKaHHE.

39. CymHocTh ClyKeOHO-NPO(YECCHOHANBHOIO MPOABMKEHHUsT paOOTHUKA. Tarlbl
CITye0HO-TPO(HECCHOHATBHOTO MPOABUKEHUS.

40. Cymnocts KaapoBoro pesepBa. Llenu (popmupoBaHusi KaapoBoro peseppa. ITarmbl
paboThI 110 POPMHUPOBAHUIO KATPOBOTO pe3epBa.

41. IlnanupoBanue U opranuzaius paboTsl ¢ pe3epBoM kaapoB. KoHTpousb 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CylmHOCTh MOTHBALIUHU [IEPCOHAIA.

43. CylHOCTh CoJiepKaTeIbHBIX TECOPUA MOTHUBALIUH.

44. OcoOeHHOCTH MPOoLIECCYaIbHBIX TEOPUH MOTHBALINU.

45. KoHuenuuu noBblllIeHUs] BHYTPEHHEN MOTHBAIUH.

46. Ponp ycioBuit TpyJa nepcoHajga U ONTHMAJIbHOTO peXuMa paboThl JIsl BHYTpEHHEH
MOTHBAallMK MepcoHana. @DopMUpOBaHME MPEJAHHOCTH OpraHu3aldd M CO3HATEIbHOMN
JTMCLUIUIMHBI TPY/A.

47. OcCHOBBl TNOCTPOEHHUS  CHUCTEMBbl CTUMYJHPOBAaHHUA  MHepcoHana. DopMbl
CTUMYJIUPOBAHMS U UX COOTBETCTBHE MOTHBAIIMOHHBIM TUIIAM. BapuaHThI pUMeHEHHsI MOJENN
«Motuarus-CtTumymn.

48. Metoabl OLIEHKHM pe3yJbTaToOB YIpaBJIEHUs IepcoHasoM. HampaBieHHs OLEHKU:
pPe3yIAbTAaTUBHOCTD, 3 (HEKTUBHOCTD, TIOJIE3HOCTD.

49. Tlokazatenu pe3yabTaTUBHOCTH, 3(G(EKTUBHOCTH U TOJIE3HOCTU YIPABICHUS
[IEPCOHAJIOM.

50. DxoHOMHUYECKash CYIIHOCTh 3aTpaT Ha IEepCOHAl. 3ajadyd yd4eTa, aHajluza M
IUTAaHUPOBAHMS 3aTpaT Ha MePCOHa.

51. PacropskeHue Tpy10BOT0 10roBOpa.

52. AtrecTanys: NOPSAOK MMPOBEJIEHUS, OCHOBHBIE 3TAIIbI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHUS EPCOHATIOM OpraHU3aIHH.

54. Ouenka 3(pPeKTUBHOCTHU yIpaBICHUS IPEATPUATHEM.

55.Teopuu noBeaeHUs YeI0BEKa B OPraHU3ALUH.

56. [IpodeccronanbHast 1 OpraHU3AIMOHHAS aAaNTaIHs TEPCOHANIA.

57. MoTtuBanus noBeieHus B Ipolecce TPY10BOM JeATeIbHOCTH.

58. Ilog6op nepconana u npodopreHTaIusl.

59. Pabota ¢ KaapoBBIM pe3epBOM, IIJIAHUPOBAHUE JEIOBON Kapbephl.

60. CocraB, 11e71M U PYHKIIMM OCHOBHBIX TIO/IPA3/ICNIEHNH CITyKObl YIIPaBIIEHUS IEPCOHAIOM.
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Ipunoscenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaumenoBanue [IpencraBnenue
No OLICHOYHOTO Kpatkas xapakrepucTuka OleHOYHOTO OLIEHOYHOT'O CPEJICTBA B
OoC CpelcTBa CpeacTBa ®OC
HenoBast w/wnmu ~ (CoBMeCTHas JIeSTeTbHOCTh TPYIIIBI Tema (npobGiema),
1. poJseBas urpa 00yJaroImuxcs " MeAarorn4eckoro KOHIIETIIHS, POJIU U
(JAN) [pabOTHHKA o1 VIPABJICHUEM | OXKHUJAEMBIN pe3ysIbTaT 0
[IpoGnemHoe  3agaHWe, B  KOTOPOM
o0yJaromemMycss TpeAsaraloT  OCMBICIHTD
b Keiic-3amaua [pEAbHYIO npodeccuonanbHo- [3aaHus AJis pelIeHus Keic-
' (K-3) OPUEHTUPOBAHHYIO CUTYaLHIO, 3a7a4u
HEOOXOMUMYI0  JUIS  pEUIeHUs  JaHHOU
poOIEMBI.
[TpoayKT caMOCTOSTENILHON pabOThl CTYACHTA,
Tokna, MpeACTABIISIIONTUN coOoit nyoIuyHOe
3 coobLIeHE BLICTYIIIEHHE 110 MPE/ICTABIIECHHIO MOJTy eHHBIX Tembl JIOK1aJ10B,
ite) Pe3ybTaTOB PEllIeHHs ONpe/eNeHHOMH yqe6Ho: coo01eHn
MPaKTUYECKOH,  y4eOHO-HCCIIe0BATELCKOM
WJIH HayYHOU TEMBI
CpelncTBO KOHTPOJIS,, OpPraHM30BaHHOE Kak
crenuanbHas ~ Oecela  MEAAroruyeckoro
Vernelii onpoc  [paboTHHKAa ¢ 00ydaroIUMCS Ha  TEMBI, Bompocsr o
4, coOecenoBaHne, [(CBA3aHHBIE C H3y4yaeMOW [UCLUMIUIMHOM, WU TeMam/pazjiesiam
(YO) [pacCUMTAaHHOE HA BBIICHEHHE 00BbeMa 3HAHUH JUCITUTLIAHBI
00yJaroIerocs 1o OnpeaeieHHOMY pasjeny,
reMe, npobeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHHM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATL TPOLIEAYPY DOH TECTOBBIX 3AAHHIi
(T) M3MEpPEHUs] YpPOBHsS 3HAaHUM M yMEHMH
00yJaroIerocs.
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CTpyKTypa U coaep:kaHue TUCHUILUIUHBI «YTIPaBJieHHe NePCOHATOM) 110 HANPABJIEHUIO NOAT0TOBKHU

[Ipunoxenue 3.

23.05.01 «Ha3emHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKH e cpecTBay (0akanaBp) ouHas ¢gopma o0ydenusi, 2020 rog Habopa

Bunsbl yueoHoii padoThl,

N Dopmbl
o = BKJIIOYAS CAMOCTOSITEILHYIO Buasl camocTosiTe1bHOM padoThI aTTeCTa
Ne 5 E = padoTy CTyIEeHTOB, CTY/IEHTOB i
Pasnen s = g M TPY/I0EMKOCTH B 4acax f
n/n 3 = o
19 JloxJan
J | I/C | Ja6 | CPC | KCP | K.P. | KII. | PT'P | Ilpesent | K/p | 9 | 3
anus
1. Tewma 1. YmpapneHue nmepcoHaioM OpraHU3aIii 2 1-2
2. Tema 2. Metoel 0TOOpa nepcoHasa. 2 3-4
3 Tema 3. AHanu3 U OIlEHKA 3asIBUTCIIBHBIX TOKYMEHTOB 2 5.6
' pu 0TOOpE MepCoHaa.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCEeIOBaAHUS 2 7-8
5 Tema 5. OtOop mnepcoHalla C TOMOINBID TECTOB H 5 9-10
' po(heCCHOHATBHOTO MCIIBITAHUS

6. Tema 6. YpaBnenue agantaiueil nepcoHania. 2 11
7 Tema 7. Ompenenenne noTpeOHOCTH B OOY4YeHUH 5 12

nepcoHaa.
8 Tema 8. Llenn u meToabl 00yueHus: nepconana. OeHka 5 13

3¢ (EeKTUBHOCTH O0yUYESHUSI.
9 Tema 9. Cucrema OIIEHKH PE3yJIbTAaTOB JCATEIBHOCTH U 5 14

MIOBEJICHUSI TIEPCOHATIA.
10 Tema 10. Ilokazarenn u METOJBI OIEHKH PE3yJIbTATOB 5 15

JIeITEIILHOCTH U TTOBEACHUS IEpCOHAA
11 | Tema 11. YrpaBienue Kapbepoit 2 16
12 | Tema 12. 3aTpatsl Ha IepCcOHAN OpraHU3aLNN 2 17
13 Tema 13. bromkeTupoBaHue 3aTpar Ha MEPCOHAT 5 18

OpraHu3alyu

@opma aTTecTanun 2 19-21

Bcero yacoB no JucuUILIMHE 36 +/+ +
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