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1 Hexau, 327241 ¥ IJIaHUPYeMble Pe3yJbTaThl 00y4YeHHs M0 AUCHUILIHHE

OCHOBHBIMH LeJISIMH  OCBOCHHUS JMCHMIUIMHBI «YTIPABICHHUE IIEPCOHAIOM»
ABJISIFOTCS: MTOJIYYEHUE CTYI€HTaMU 0a30BbIX 3HAHUI B 00JIACTH YIPABJICHHS IIEPCOHATIOM
OpraHM3aLNH, NOJIYYEHNE NPAKTUYECKUX HABBIKOB PELICHUs BHYTPUOPTaHW3aLMOHHBIX,
MEXIJIMYHOCTHBIX, MEXTPYIIOBBIX MPOOJIEM B YUEOHBIX CUTYAIUSX.

OcHoBHBIE 321241 U3YYCHUS TACHUIIIVHBL

- (opMHpOBaHHE TPEACTABICHUI O TEOPETUUYECKMX OCHOBAaX M OCHOBHBIX
KOHLICTIIMSX YOPABJICHUS NEPCOHAJIOM, €r0 MECTE€ M pPOJIM B CHCTEME YIPaBJICHUS
OpraHHu3aluei;

- IpUOOpETEHHE TEOPETHUECKUX 3HAHMM W MPAKTUYECKUX HABBIKOB B 00JIacTH
YIPABJICHUS IEPCOHAIOM;

- npuoOpeTeHHe HayalbHbIX, OCHOBOIIOJIAralOUIMX 3HaHUM B obOyacTu
rOCyJapCTBEHHOW  TOJMTUKH  3aHATOCTH, PETYJIUMPOBAHMS  COLMAIBHO-TPYIOBBIX
OTHOLIEHUH B c(hepe yrpaBieHUs IEPCOHATIOM;

- BBIpa0OTKa yMEHUS AaHAJIM3UPOBATH OBEACHUE PAOOTHUKOB.

B pesynpraTe OCBOGHMSI IUCHMIUIMHBL (MOAyJsl) y oOywarommxcs (HOpMUPYIOTCS
CJIeyIOIME KOMIIETEHIMH W JOJDKHBI OBITh JOCTHTHYTHI CJEAYIOIIUE PE3YJIbTAThI
oOy4eHHs KaK 3Tar (pOpMUPOBaHMS COOTBETCTBYIOIIUX KOMIETEHIUI:

B pe3yasbrare

OCBOCHUS
Kon o0pa3oBaTebHOM IlepeyeHb NJIaHUPYEMBIX Pe3yJabTATOB
KOMIIeTeHIHH NPOrpaMMbl 00y4eHHs 0 TUCHHUILINHE
00y4yaroIMiics 10/2KeH
odagatp
VK-3 Cnocob6en ocymectBiars | TYK-3.1. Onpenensiet CBOO poiib B KOMaH/IE,
COLIMAJIbHOE HUCXO[s U3 CTpAaTeruu COTPYIHUYCCTBA I
B3aMMOJICHCTBUE U JIOCTH>KEHUS TIOCTABJIEHHOM LI€JIN, YUYUTHIBAs
PCaIn30BEIBATE CBOXO 0COOEHHOCTH TOBE/IEHUSI U HHTEPECHI IPYTUX
pOJIb B KOMaHIE YYaCTHUKOB KOMaH/Ibl

NVYK-3.2. [InanupyeTt u aHanu3upyeT
MOCJEICTBHS IMUHBIX JIEHCTBUM, aJIEKBaTHO
OIICHUBAET UCH U MPEIIIOKECHUS IPYTHX
YYaCTHHUKOB JJISl IOCTUKEHHUS IOCTaBIEHHON
[IeJTM B KOMaHTHOHM paboTe

NVYK-3.3. OcymecTBisier 0OMeH HHpopmanuei,
3HAHUSIMH U OITBITOM C YJICHAMH KOMaH]IbI,
co0uro1as1 YCTaHOBJIEHHBIE HOPMBI 1 TIPaBUIIa
COLIMAJIBHOTO B3aMMOICUCTBH S, HECET JINYHYIO
OTBETCTBEHHOCTH 33 CBOW BKJIAJI B PE3YJIbTAT
KOMaHIHOU paboThI




2 MecTo IMCUMILUIHHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

HucuuninuHa «YIpaBlieHHE NEPCOHAIOM» OTHOCUTCS K YHUCIY (paKyJIbTaTUBHBIX
JUCIMILTAH 00pa30BaTENbHON MPOTpaMMbl MOATOTOBKH 0OakanaBpa MO HAmpaBICHHIO
noaroroBku  09.03.02 MudopmanimoHHbIE CUCTEMBl U TEXHOJOTHHM U TPOdUIIO
[IporpamMmMHOe oOecrieueHrne UTPOBOM KOMITBIOTEPHOM MHIYCTPUH JJIsi OYHOU (POpMBI
oOydeHusl.

3 CTpyKTypa M coJep:KaHue AUCHUIIHHBI.

OO6miast TpyJA0EMKOCTh JUCHUIUIMHBI COCTaBiseT 1 3adyeTHas eauHuUIa, T.e. 30
aKaJIeMHUYECKUX 4acoB (13 HUX 16 gacoB — camocTosTeNbHas paboTa CTY/ICHTOB).

Paznenbl aucnuruimHbl  « YTIpaBlIeHUE TIEPCOHAIIOM» H3Y4alOTCsd Ha CEIbMOM
CEMEeCTpPEe YeTBEPTOIo Kypca.

AynuropHsix 3ansatuii — 20 yacoB, u3 HuX: Jekun — 10 gacos,
CEMHUHAPCKUX/TIPAKTUIECKUX 3aHaThl - 10, hopmMa KOHTPOIIS — 3a4eT.

CrpykTrypa u coaep:kaHue JUCHUILIAHBI « Y IPABICHUE NIEPCOHATIOM) 110 CPOKAM U
BHJIaM paOoThI oTpaxkeHsl B [Ipunoxenun A.

3.1 Buabl yueOHOIi padoThl M TPYA0EMKOCTH
N KoauuectBo CemecTpbl
Bup y4eoHoii padoThI
n/n 4acoB 7
AyIUTOpHBIE 3aHATHUS 20 20
B Tom uuce:
Jlexuun 10 10
1.
CeMuHapckue/mpakTHUECKHe 10 10
2. | 3aHsATHSA
JlaGopaTopHBIE 3aHATHS - -
3.
CamocrosiTesbHast padora 16 16
IMpomexxyTouHasi aTTecTamus
3auet/nud.3aueT/7K3aMeH 3ayer 3ayer
HToro 36 36
3.2 TemaTnuyeckuii MJIaH M3YYeHUS TUCIMTLIHHBI
TpyroeMkocTsb, yac
AyautopHast pabora <
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3.3

1 Tema 1. Ilepconan npeANpUATHA KaK 00beKT 4 1
ynpaBJieHus. 2 2
2 Tema 2. MecTo W poJjb YyHOpaBJieHUs 4 1 1 1
NMEePCOHAJIOM B  CHCTEMe  YNpaBJieHUs
npeInPUsTHEM.
Tema 3. IIpuHUMIBI U METOALI YHPABJICHUS 4 1 1 2
3 MEePCOHAJIOM.
Tema 4. CucreMa ynpaBjieHHsI IEPCOHATIOM. 4 1 1 2
4
Tema 5. ®yHKIHOHAJIbHOE pa3/ieJieHUe TPyaa 4 1 1 2
5 W OpPraHM3alMOHHAS CTPYKTYpa CIY:KObI
yHnpaBJieHHsI IEPCOHAJIOM
Tema 6. KaapoBoe, wunHpopmanmnoHHoe, 4 1 1 2
6 TeXHHYeCKoe W TMpaBoBoe ofecnevyeHue
CHCTEMBbI YIIPaBJIEHUS NEPCOHATIOM.
7 Tema 7. Hadop, oT60p 1 mpueM nepconajia 4 1 1 2
Tema 8. PaGora ¢ KaaApoBBIM pe3epBOM, 4 1 1 2
8 TJIAHMPOBAHMUE /IeJI0BOI Kapbepbl.
9 Tema 9. Ananranus U pa3BUTHE NEPCOHAJA. 4 1 1 2
HUroro 36 10 10 16

Conep:xanue QU CHHUILTHHBI

Tema 1. [lepconan npeanpusTisi Kak 00beKT yNPaBJIeHHUS.

OBOJIIOIMS KOHIIENTYAJIbHBIX MOAXOAOB K YyIpaBieHUto mepcoHaisom. Illkona
HAy4YHOTr'O YIpaBJICHUsS. AJIMUHUCTPATUBHAS IIKOJIA. Teopusl 4eI0BEUECKUX OTHOUICHUH.
Konnenums yenoseueckoro kanurana. [lonsitue kateropuu «nepconany. Knaccuduxarus
IIEPCOHAJIA KaK MHCTPYMEHT YIIPABJICHUS B OPTaHU3ALINH.

Tema 2. MecTOo M poJib ynpaBjiecHUSl NEPCOHAJOM B CHUCTeMe YyIpPaBJICHUS
npeanpusiTueM.
Opranuzanust  (IpeAnpusTAE) KaK  COLUMAJIbHAs ~ CHUCTEMa  YNpPaBJICHUS.

3aKOHOMEPHOCTH  yIpaBicHUs IepCOHAIOM. (COBEPIICHCTBOBAHUE  OpPraHU3ALMU
TPYIOBOW  JEATEIIBHOCTH IepcoHana. [HHOBammMM, MyJbTUNPOEKTHL. Pa3Burtne
YEJI0BEYECKUX PECYPCOB OpraHU3alUH.

Tema 3. IIpuHUMNIBI 1 METOABI YIIPABJICHUS MIEPCOHATIOM.

[IpuHIMIBL  yIpaBiieHUs NEPCOHAIOM. MeToabl  yIpaBiCHHUs IIEPCOHAIOM.
DKOHOMHYECKHE METO/bI YIPABJICHUS IIEPCOHAJIOM. Opranu3alvoHHO-
pacnopsauTenbHbie MeTOIbl. ColUanbHO-IICUXOJIOTMYECKUE MeToAbl. HopmaTuBHBIN
METOJ IIaHupOBaHuA. banaHCOBBI METOJ IIIaHUPOBaHUs. METOI0I0THYECKUE TTOAXOBI
B KaJpOBOM MEHEIKMEHTE.

Tema 4. Cucrema ynpapJieHUSI IEPCOHAIOM.
OTauune TMOHATHI «IEpPCOHA» M «YEJIOBEUYECKUE PECYPCh». IBOJIIOIUSA
OTHOIIIEHUH K coTpyaHukaM. Knaccudukaiys mepconana mo KaTeropusiM COTPYTHHKOB.

Opranu3anmoHHbIE CTPYKTYPbI KOMIIAHWH (JIMHEWHAsA, MATPUYHAS U T.[.) U UX BIHUSHUE HA
6



KaTeropuu poJid COTPYJHUKOB B KOMIIAHWH: YPOBHHU YIPaBJEHUS, OCHOBHbIE (DYHKIIUU.
Cucrema ynpaBieHHs MEpCOHANIOM opraHuzanuu ((QyHKIMOHAJIbHAsE M (akTopHas
cucTemMa) u ee ocHOBHbIC GyHKIMH. Llenun u 3amaun GyHKIMHM OTAENA MO YIPABICHUIO
MIEPCOHAJIOM.

Tema 5. ®yHKIHOHAJIBbHOE pa3/ie/ieHUE TPYA U OPraHU3allHOHHAS CTPYKTYpa
CJIyK0bI YIIPaBJIEeHHUS MEPCOHAJIOM.
CymHocTh paszieneHuss TpyJla B OpraHU3allid U Pa3BUTHE CIYXObl yHpaBIICHUS

nepcoHasoM. Llenu ciayxObl yripaBiieHUs! IEPCOHATIOM, HANPABJICHUS €€ JIeATeIbHOCTH U
¢yskiuu. Opranu3zanuoHHasi CTPYKTypa CIy>KObI yIpaBIeHHsI IEPCOHATIOM.

Tema 6. Kagposoe, nuHpOpMALMOHHOE, TEXHUYECKOE M NIPABOBOE O0ecIieYeHue
CHCTEeMbI YIIPABJICHUS NIEPCOHATIOM.
KagpoBoe oOecnieueHne CHCTEMBI yIpaBleHHs IepcoHanoM. MH(popMannoHHO-

TEXHUYECKOE 00CCIICUCHUE CHUCTEMBI YIIpaBJICHUA IICPCOHAJIOM. HpaBOBOG obecricueHue
CHCTCMBI YIIPaBJICHUA IICPCOHAJIOM, COHAaJIbBHOC IMapTHCPCTBO. HOpMaTI/IBHO-
MCTOAHNYICCKOC oOecrnicueHue INPCOAIIPUATHISA U OPTraHHU3allUH.

Tema 7. HaOop, oTOOp 1 npreM nepcoHajia

[1nanupoBanue nepcoHana. OCHOBHBIE 3Tallbl MPOIECCa MIAHUPOBAHUS IEPCOHATIA.
Onpenenenre noTpeOHOCTHU B IepcoHalie. BHENIHMII 1 BHYTpEHHUI TOJ00P COTPYAHUKOB,
MPEUMYILECTBA M HEAOCTATKH Ka)XXJAOro0 METOoJa. 3aTpaTthbl, CBA3aHHBIE C MOJ00POM
nepconana. Meroasl Habopa u orbOopa corpynHukoB. [lomydenue wunpopmManuu o
NOTEHUMANbHBIX KaHaunatax. McmbeitarensHslii  cpok. OdopmiieHue TpyIZoBOIro
COIJIAILEHUS.

Tema 8. PaboTa ¢ kagpoBbIM pe3epBoM, IVIAHNPOBAHUE 1€JI0BOIl Kapbepbl.

[lomutuka kommaHuu B 0OJacTH ympaBieHHs Kapbepoil. Orpenenenue
MOTPEOHOCTH OpraHU3alMK B KagpoBOM pe3epBe. KanpoBwlil pe3epB Kak HHCTPYMEHT
MOTHBalMu nepcoHana. KapeepHslil IIIaH COTPYIHMKA. Y AEPKAHUE KAaIPOBOTO PE3EpBA.
KanpoBsiii pezepB mo paziauunbiM Karteropusm. OrneHka 3¢G(EKTUBHOCTH pabOThI €
KaJIpOBBIM PE3EPBOM.

Tema 9. Ananranusi 1 pa3BuTHe NMePCcoHAJA.

[Tonarue «amanramus nepconanay. OCHOBHBIE LENU U 3a]1a4M aJalTallii. JTaIlbl
aganTaiuu nepconana. [IpodeccnonanbHas ¥ COLUATBHO-TICUXOJIOTHYECKas aJanTalusl.
[Ipo10mKUTENBEHOCTD aIaNTAlIMOHHOTO Tieproa. [Ipobiemsl, CBA3aHHBIE € TPOLIECCOM
aJanrTanyy y COTpyaHuKoB. [IporpaMma aganramuu rnepcoHana: OCHOBHbBIE
Meponpustus. [lonsarue «pazBuTue TepcoHanay.O0ydeHue, MOBHIIIICHUE

KBTI (UKAITNH Y Pa3BUTHUE YEJIOBEUECKUX PECYPCOB OPTraHU3ALUU.
[Toaxobl kK pa3BUTHIO TIEpcOHaa opranu3amuu. OnpeaeneHue noTpeOHOCTH B pa3BUTHH
COTPYAHUKOB. MeTOIbl Pa3BUTHSI COTPYAHUKOB OpraHU3alUU: CO3/IaHUE
o0pa3oBaTeNbHbIX KYpCOB, TPEHUHIOB, MPOTPAMMbI HACTABHUYECTBA,  MEHTOPCTBA,



koyuuHra. Co3maHue CUCTEeMBbl  KOPIOPAaTHBHOI'O YHHBEPCUTETA.
ITepexon k obyuatomeiics opranuzanuu (Learning organization). Mojienbs HENpPEpHIBHOTO
oOy4eHHs IepcoHaia.

3.4 TemaTnka ceMUHAPCKUX/MPAKTHYECKHUX U JIAOOPATOPHBIX 3aHSITHIA

3.4.1. CeMuHapCcKue/IPAKTUIECKUEC 3aHATHUS
Tema 1. [lepconas npeanpusiTusi KaKk 00beKT yNpaBJIeHUS.
DBOJIIOLHS KOHIIENTYaJbHbIX MOJXO0/0B K yIpaBieHHUIo nepcoHaioM. [1Ikona HaydHOro
YIIPaBJICHUA. AI[MI/IHI/ICTpaTHBHaH HIKOJIA. TGOpI/IH YeJIOBEYECKUX OTHOILICHUM.
KOHHCHHI/IH YEJIIOBEYCCKOI'O KalluTaJjia. Ilousitue KaTCropuu «IICPCOHAID).

Krnaccudukanus nepconana Kak ”HCTPYMEHT
YIPABJICHUS B OpraHU3alUu.

Tema 2. Mecro W poJb yIpaBjeHUS MEPCOHAIOM B CHCTEMe YIPaBJICHUA

npeanpusiTueM.
Opranuzanus (IpeanpusTUe) Kak coluaabHas CUCTEMA YIpPaBJIeHUs. 3aKOHOMEPHOCTH
ylpaBJieHHs epcoHasIoM. COBEPIIEHCTBOBAHUE OpraHH3alu TPYIOBOM

ACATCIIBHOCTHU IIepcoHajia.
I/IHHOBaHHI/I, MYJIBTUIIPOCKTBI. Pa3BuTre yenoBeuecKux PECYPCOB OpraHu3anuu.

Tema 3. IIpuHIUNIBI 1 METOBI YIIPABJICHUS MEPCOHATIOM.
[IpuHuMNBl  ympaBiaeHHWs  NEPCOHAIOM. MeToabl  yIpaBI€HUS  NEPCOHAIIOM.
DKOHOMHYECKUE METO/IbI YIIPaBJICHUS NIEpcoHANOM. OpraHu3anmoHHO-

pacnopAauTCIIbHBIC MCETObI. COHI/IaJ'IBHO-
IICUXOJOIM4YCCKHUEC MCTOABI. HOpMaTI/IBHBII/I

METO/]I INIAHUPOBaHMS. banaHCoOBbBIN METO/ IJIAaHUPOBAaHUS. MEeTOA0JIOrnYeCKHe
IIOAXO0/IbI B KaIPOBOM MEHEI)KMEHTE.

Tema 4. Cucrema ynpapJieHUs IEPCOHAJIOM.

OTnuuue  TOHATHM — «IIEPCOHA» U

«YEJIOBEUYECKHE PECYPChDY. DBOIIOMUS OTHOIIEHUN K COTPYIHUKAM.
Kinaccudukanus nepcoHalia no KaTeropusM COTPyIHUKOB. OpranuzanoHHbIE
CTPYKTYpPbI KOMITaHUU (JIMHEWHAs, MATPUYHAS U T.J1.) U UX BIMSHUE HA KATETOPUU POITU
COTPY/JIHUKOB B KOMITAHWH: YPOBHH YINpaBJICHUS, OCHOBHbIE (yHKIMU. Cucrema
yIPaBJICHUsI IEPCOHATIOM OpraHu3aiuu (PyHKIIMOHAIbHAS U (paKTOpHAs CHCTEMA) U €€

ocHoBHbIC (hyHKIMH. [lenn u 3amaun GyHKIMK OTaENa
10 YIIPABJICHHUIO TIEPCOHATIOM.

Tema 5. @yHKUMOHAJIBHOE pa3/iejieHHMe TPYAAa M OPraHU3ALUOHHASA CTPYKTypa
CJIY:KOBbI yNIPaABJICHUS MIEPCOHATIOM.

CymHOCTh paszfielieHus TpyAa B OpraHW3allid M Pa3BUTHE CIYKObI yIpaBleHUs
nepcoHanoMm. Llenu ciyxObl yripaBieHus: MepCcoOHANIOM, HAIIPaBJICHUs €€ AeSTeIbHOCTH

u (yaknuu. OpraHu3allMOHHAsT CTPYKTypa
CITY>KOBI YIIpaBJICHHS MIEPCOHATIOM.

Tema 6. KagpoBoe, nnpopMannoHHoe, TexXHMYECKOe U MPAaBOBOe o0ecreyeHue
CHCTEMBbI YIIPABJICHHS NIEPCOHAJIOM.

KanpoBoe obOecrieuenne cuctempl ympaBieHus mepcoHanioMm. HWHdopmarmonHo-
TEXHUYECKOEe OOecreueHne CUCTEeMbl yOpaBieHus mnepcoHanoM. [IpaBoBoe
oOecrieueHre CUCTEMBI YIIpaBJIeHUS IEPCOHATIOM, COILMAJIbHOE IMAPTHEPCTBO.



HopmatuBHO-MeToquueckoe obecrnedeHne npenpusiTUs U OpraHu3aluu.

Tema 7. HaGop, oTO60p ¥ npuem nepconasa IlnanupoBanue nepconana. OCHOBHBIE
ATambl Mpolecca IIaHUPOBaHu nepconana. OnpeaeneHue NOTpeOHOCTH B TIEpCOHATIE.
BHemnuii 1 BHYTpEHHHUI T0A00p COTPYIHUKOB, TPEUMYILECTBA U HETOCTATKU KaX/10r0
MeToaa. 3aTpathl, CBSI3aHHBIC C TOI0OpPOM mepcoHana. Meroasl Habopa M oTOOpa

cotpynHuKOB. [lomydenne napopmarmm 0 MOTEHIHATBHBIX
kaHnuaatax. Mcneitatenbabiii cpok. OdopmiieHre TpyI0BOTO COTJIAIICHHUS.

Tema 8. Pabora ¢ kapoBBIM pe3epBoM, IVIAHMPOBAHME /1€JI0BOH Kapbephbl.

[TonuTrka kKoMnaHuu B 00JIacTH YINpaBiieHUsI Kapbepol. OmnpeneneHrue noTpeOHOCTH
OpraHu3ald B KaJpoBOM pe3epBe. KaapoBelil pe3epB KaKk MHCTPYMEHT MOTHBALMU
nepcoHnana. KapsepHslil I1aH COTpyJHUKA. Y IepKaHUe KaApoBOro pesepna. Kagposslii

pe3epB M0 pa3uuHbIM KateropusaMm.  OneHka  3(PQPEeKTUBHOCTH
pabOThI C KaIPOBBIM PE3EPBOM.

Tema 9. Ananrauusi ¥ pa3BuTHE NEPCOHAJIA.

IlonsTne «amanranus nepcoHana». OCHOBHBIE L€ W 3aJa4d aJalTalyd. OTaIlbl
anantauuu  nepconHana. IIpodeccuonampHas W COLMAIBHO-TICUXOJIOTUYECKAs
ananrauus. [IpogomkuTenbHOCT afanTaiuoHHoro nepuoja. Ilpo6iemMsl, cBsa3aHHbIE C
IIPOLIECCOM aJanTaluuy y COTpyIHHUKOB. IIporpamma aganrtanuu nepcoHana: OCHOBHbBIE
MEpONPUATHS.

[lonsiTue «pazButue nepconana». O0yueHue, NOBBIIICHUE KBATU(PUKALMA U Pa3BUTHE
YEeJIOBEUECKUX pecypcoB opraHuzaiuu. lloaxombpl K  pa3BUTUIO IEpCOHAIA
opranuzauuu. OnpeneneHue NOTPEOHOCTH B PA3BUTUHM COTPYAHHMKOB. MeTozbl

pa3BUTHS
COTPYIHMKOB  OpraHW3alldd:  CO3JaHHUE

o0pa3oBaTeNbHbIX KYpPCOB, TPEHHHTOB, NPOTPaMMbl HAaCTaBHHUYECTBA, MEHTOPCTBA,
KOYYHHTA. Coznmanne cuUCTEMBI KOpIIOpaTWUBHOTO yHHMBepcutera. [lepexonm k
oOyuaroreiicss opranuzanuu (Learning organization). Monens HEmpepbIBHOTO
oOyuenusi mnepcoHana. OreHka pe3ynabTaToB oOydeHus. MeToabl  OIEHKHU
3¢ HEKTUBHOCTH TIPOTPAMM OO0YUECHHS.

3.4.2. JlaGopaTopHbIe 3aHATUS

JlaboparopHble 3a1aHUs 110 TaHHOM TUCHUIUIMHE HE PEAYCMOTPEHBI.

3.5 TemaTuka KypcoOBBIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThI/3aanus 1o TaHHOW AUCITUTUTMHE HE TPEAYCMOTPEHBI

4 Y4yeOHO-MeTOAUYECKOE M HH(POPMALIMOHHOE o0ecneueHne

4. 1HopmatuBHble 10KYMeHTbI 1 TOCTbI

. denepanbHbIi 3akoH OT 29 nekadps 2012 roga Ne 273-03 «O06 06pa3zoBaHuH B
Poccuiickoit @enepanun» (C U3BMEHEHUSIMU U JOTIOJTHEHUSIMU );

. ®denepanbHbIN TOCyAapCTBEHHbI 00pa30BaTEIbHbBIN CTAHAAPT BBICILIETO OOPA30BaHUs
(YypoBeHBb MarucTpartypsl) no HampasieHuto noarotosku 09.03.02 MuadopmanmnonHbie



CUCTEMBI M TEXHOJIOTHH, YTBEPKICHHbIN PUKa30M MUHHUCTEPCTBA HAYKU U BBICIIETO
obpazoBanus Poccutickoit denepannu ot 19 centsaops 2017 r. N 926 (B penakiuy rnpukasa
oT 26 Hos10pst 2020 1. Ne1456);

[Ipuka3z MunuctepctBa o6pazoBanus U Hayku P® ot 05 anpens 2017 r. Ne 301 «O6
yTBepxkaeHun [lopsika opranu3anuu U OCylieCTBICHUsI 00pa30BaTEIbHON AESTEILHOCTH
Mo 00pa3oBaTEIHLHBIM MPOTPAMMaM BBICIIIETO 00pa30BaHMS — MporpaMMaM OakajlaBpuara,
MporpaMmam ClelHaIuTeTa, IporpaMmMaM MarucTpaTyphbl;

4.2 OcHOBHas JIUTEpPaTYypa

1. ['ocynapcTBeHHas cimyk0a U KaapoBas MojiuTHka: yueoHoe mocobue / T.H.
3axapoBa. — M.. M3a. uwewtp EAOU, 2011 — pexum  gocryma:
http://www.knigafund.ru/books/185710/read#page2

4.3/IonoJIHUTE/ILHASA JIUTEPATypa

1. Ynpasnenue nepconanom. Kypc nekuuii, mpaktukyM. Yue6Hoe nocodue / C.A.
[Tamupo. 2-e u3z. gomn u neped. — M.- bepnun: Jupexktr — Menua, 2015 — pexum
noctyna: http://www.knigafund.ru/books/184961/read#page?

4.4)nexkTpoHHBbIE 00pa3oBaTe/IbHbIE Pecypchl

HNHTEepHET-pecypchl BKIIIOYAIOT yIeOHO-METOIUUECKHUE MaTepHaIbl B 3JIEKTPOHHOM
BUJIe, TpelcTaBieHHbIle Ha caiite MockoBckoro Ilomurexa B pazaene «bubmuoteka.
DIIEKTPOHHBIE pecypchbD» http://lib.mami.ru/lib/content/elektronnyy-katalog

O0P B cucteme LMS nHe npenycmotpeH.

4.5)Iu11eH3UOHHOE U CBOOOHO pacnpocTpaHsieMoe NPOrpaMMHoe obecrieyeHue

CrnennanibHOE JIMIIEH3NOHHOE 00eCcTieueHne He MTPEayCMOTPEHO.

4.6CoBpeMeHHble  mnpodeccHOHATbHBIE  0a3bl JAHHBIX H HH(pOpMaALIMOHHBIE
CNPaBOYHbIE CUCTEMBI
https://urait.ru/

2. https://www.iprbookshop.ru/
https://e.lanbook.com/

=

w

5 MarepuajbHO-TeXHHYECKOe o0ecneueHue

Cneunanu3upoBaHHble y4yeOHble Jnabopatopuu Kadeapbl «CraHgapTu3anus,
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http://www.knigafund.ru/books/185710/read#page2
http://www.knigafund.ru/books/184961/read#page2
http://lib.mami.ru/lib/content/elektronnyy-katalog

Mmetposiorus u ceptudukanus» 4304, 4307, 4309, 4314, ocHarieHHbIE MYJIbTUMEIUHHBIM
o0opyaoBaHUEM, CTCHIAMH M HATJISAHBIMUA ITOCOOUSIMH.

BrimmonnHeHME MpaKTUYECKUX 3aHATHIA MPEIoIaracT UCI0JIb30BaTh Jlaboparopuu kadeap
YHUBEPCUTETA, MIPEANPHUITHI U OpTraHU3aIHi, UMEIOIINE COBPEMEHHOE 000pyI0BaHUE U
OTIBIT OpraHU3AIMK PA0OT IO YIIPABICHUIO KAYECTBOM.

6 MeToauyecKkue peKOMeHAANHU

6.1. MeToauyeckne peKOMeHIANUH JUISI TPENOAABATEs 0 OPraHU3AIUU 00y YeHUsI

Ha nekmusix cTyneHT I0TKEH OCBOUTh OCHOBHBIE TEOPETHUUYECKUE ACTIEKTHI TEM, a
Ha MPAKTUYECKUX 3aHITHUSIX MTOKa3aTh HE TOJIBKO 3HaHHUE OOIIUX TEOPETUYECKUX BOIIPOCOB
U3y4aeMoOU TeMbl, HO U MPAKTUKY MPUMEHEHHS TEXHOJOTU Habopa 1 0TOOpa mepcoHaa
B COBPEMEHHBIX OT€YECTBEHHBIX OPTaHU3ALIMSIX.

[TosToMy B mpoliecce MNOATOTOBKM K CEMUHAPCKOMY 3aHATHIO >KeJaTelbHO
03HAKOMUTBCS HE TOJILKO C MaTEpPUAJIOM OCHOBHOM JIUTEPATYpPhl, HO 1 00OpATUTh BHUMAHUE
Ha JINTEPATypy, PEKOMEHIYEMYIO JTOMOJHUTEIBHO, @ TAKKE CAMOCTOSTEIBHO MOA00PATH
Marepuall U3 MNpo(EeCcCHOHANBHBIX JKYPHAJIOB, M3AaBACMBIX IO Pa3HbIM AacleKTaM
MEHEKMEHTA.

Tak Kak KauecTBO OCBOEHHUS Kypca 3aBUCHUT, MPEXIE BCEro, OT TOr0, HACKOJIBKO
TOYHO U TOJHO CTYJEHT BJIaJICET €r0 MOHSITUHWHBIM alapaTroM, TO MPU MOATOTOBKE K
3aHSTUSM PEKOMEHAYETCSl MOCMOTPETh TJIOCCApUM, COJEpKalluid aHajIu3 OCHOBHBIX
TEPMUHOB U3y4aeMOW TUCLUMIUIMHBI, MaTepHUAIl JEKIHUH 110 U3Yy4aeMOW TEME U, KOHEYHO,
OTBETUTH HA BOIPOCHI TECTA, TO3BOJISIFOLLETO TPOKOHTPOJIUPOBATH YPOBEHb OCBOCHUS, KAK
TEOPETUYECKOT0 MaTepuaia mpoodieMbl, TAK U €€ OCHOBHOTO MOHATUITHOTO armapara.

CoBpeMeHHbIE  TEXHOJIOTMM  OOy4eHHs  OOJIbIlIOE  BHHMAaHUE  YACIAIOT
(GbOpMUPOBAHUIO YMEHUSI CTYACHTa CaMOCTOATENIbHO padoTaTh ¢ MHMOpMalMel, 4eTKO
dbopmMyIUpoBaTH COOCTBEHHBIE MBICIIH, aPIYMEHTUPOBATH CBOIO MO3UIIMIO, YTO SIBJISIETCS
OCHOBOW CTaHOBJICHUSI MPOQECCHOHATM3MAa MOJOJA0TO COTpyAHUKA. OOUH M3 BaKHBIX
CIIOCOOOB  JTOCTIDKEHMSI JTOW 1€ — aHaIW3 aJbTEPHATHBHBIX TOYEK 3PECHHUS.
[Ipenyaraemass B paboueil mporpaMme JUTEpaTypa TO3BOJSIET BBISIBUTH CHEIU(PUKY
MO/IXO/I0B K TOW WJIM UHOM TIpoOsIeMe, TT0ITOMY MPHU MOATOTOBKE K 3aHITHIO HEOOXO0IUMO
MMOCMOTPETh MO KOHKPETHOMY BONPOCY MaTepual HECKOJBKUX PEKOMEHYEMBbIX
y4eOHMKOB, a HE OIPAHUYMBATHCS OJTHUM YUYEOHUKOM.

Haunbosnee noiaHo npoaeMOHCTpUPOBaTh yMEHUE pabOTaTh C TUTEPATYPOM CTYIEHT
JoJDKeH B pedepare, KOTOPHIA, KaK pa3 M MPEANOoJaraeT CpaBHUTEIbHBIA aHAIH3
MMEIOLIUXCA B TEOPUHU BOIpoca Touek 3peHus. llpemmaraemas tematuka pedepaTtoB u
Mpe3eHTAL TO3BOJISIET KaXKI0MY CTYACHTY BHIOPATH /1JIsl U3yYEHUs TaKOH BOIIPOC Kypca,
KOTOpbI Oy/neT MMEHHO JaHHOMY CTYJIEHTy HWHTEpeceH U ToJie3eH. Marepualbl
IPEICTaBIICHHOTO pedepara U MPe3eHTAlUU MOXKET CTaTh YacThlO OYyIlel BBITYCKHON
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KBAIM(PUKALUOHHON pabOThl CTYJEHTa, TaK KaK MHOTHE YIPaBICHYECKHUE BOIPOCHI
CBSI3aHBI C BOIPOCOM OpraHu3ali Habopa U 0TOopa nepcoHana. Takoi moaxo mo3BOJUT
CTYZIEHTY c(HOpPMHUPOBATH IIEIOCTHBIN B3I HA MPOOJIEMBI YIPABJICHHUS TIEPCOHATIOM U
MOCTYKUT OCHOBaHWEM JUIsi (OPMHUPOBAHMS KOMILIEKCHOTO TMOAX0/Ma K PEIICHUIO
MPAKTUYECKUX 3a/1a4 yIIPaBJICHUS.

6.2. MeToauyecKkue YKa3aHUsA 11 00y4aIOIIUXCSI M0 OCBOEHHIO THCUHIIHHbBI

MeTozmquKne YRazaHnuda OJas oﬁyqammnxcsl IpH paﬁoTe HaaA KOHCIICKTOM BO
BpEMs MMPOBEACHUA JICKIINH.

Jlekuust — CHCTEMATHYECKOE, IOCIEI0BAaTEIbHOE, MOHOJOTHYECKOE H3JI0KEHHE
Mpeno/iaBaresieM y4eOHOro mMaTepuaia, Kak MpaBHIIO, TEOPETUYECKoro xapakrepa. [lpu
HNOJATOTOBKE JIEKIIMM  TpEenojaBaTesb PYKOBOACTBYeTCs palboueld  mporpaMMoit
JUCLUIUIAHBI.

B npouecce ekiuil peKOMEHIyEeTCSl BECTU KOHCIIEKT, YTO [TO3BOJIUT BIOCIIEACTBUN
BCIIOMHUTb  M3y4Y€HHBIM Yy4eOHbII MaTepuas, JAOINOJHUTh COJAEpKAHHME IpHU
CaMOCTOSITENIbHOM paboTe C IUTEePaTypPOM, MOATOTOBUTHLCS K IK3aMEHY.

Cnegyer Takxe oOpamiaTh BHHUMAaHHE Ha  KaTeropuv, (HOpMyJIUpOBKH,
PACKpBIBAIOIINE COJIEPKAHUE TE€X WM UHBIX SIBJICHUM W MPOLIECCOB, HAYYHBIE BBIBOJBI U
NPAKTUYECKUE PEKOMEHALNH, TOJOXKHUTEIbHbI ONBIT B OPaTOPCKOM MCKYCCTBE.
XKenarenbHo OoCcTaBUTH B PabOYMX KOHCIEKTAX IOJsI, HA KOTOPBIX J€laTh MOMETKH U3
PEKOMEHJIOBAaHHOM JINTEpPATyphl, IONOJHSAIOIIME MATEpHUAN MPOCIYIIAHHOW JIEKIWH, a
TaK)Ke MOAYEPKUBAIOLINE OCOOYIO BAXKHOCTh T€X WJIM UHBIX TEOPETUUECKUX MOJIOKEHUM.

BBIBOIBI 10 JICKIIUM MOJIBITOKUBAIOT PA3MBIIIUICHUS TIpENogaBaTesis Mo y4eOHbIM
BoripocaM. [IpenomaBarens NPUBOAUT CHUCOK MCIHOJB3YEMBIX H PEKOMEHIYEMBIX
MCTOYHHUKOB JIJIsl U3YYCHUSI KOHKPETHOM TeMbl. B KOHIIE JeKInu 00yJaronuecss UMeroT
BO3MOXHOCTb 3a/J1aTh BOIIPOCHI PENOAABATEINIO 110 TeME JIEKUMU. [[py yTeHnu J1ekuui no
JTUACIUIUIAHE TPENOAABATENb UCOJIB3YET AIEKTPOHHBIE MYJIbTUMEIUINHBIE TPE3EHTALINY.
OOyuaromuMcs TPeIOCTaBISETCS BO3MOXKHOCTh KOMMPOBAHUS MPE3CHTAIMMN IS
CaMOMNOATrOTOBKH U MOATOTOBKHU K ITPOMEKYTOYHOU ATTECTALINH.

MeToauyeckue yKa3zaHus JJ1s1 00y4arOIMUXCs M0 OCBOEHUIO CAMOCTOSITEILHOI
padoThI.
Jannass ¢gopma paboOThl HaMpaBlieHAa Ha  CaMOCTOATENIBHOEC  HW3Y4YEHHE

00YJarOIMMUCS OTICIBHBIX BOITPOCOB IO TeMaM Y4eOHOM TUCIIUTIINHBI.
CamocTosiTenbHas padoTa SBISETCS 0053aTENBHOM 7151 KaXKI0T0 00yJaroIerocs, ee
o0beM MO JHUCHMIUIMHE «YTIpaBJICHUE IEPCOHAIOM» ONPEICIAETCS TEMAaTHUYCCKUM
[IJIAHOM.
[Ipu  camoctosiTenbHOM ~ paboTe  OOydyarolIUICS  B3aMMOJEWUCTBYET  C
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PEKOMEHI0BaHHBIMU MaTeprajIaMy P MUHUMAJILHOM YYaCTHUU TIPEToaaBaTells.

Pa6ora c iurepartypoii.

CaMmocTtosiTenpbHass paboTra ¢ y4eOHWKaMH, YYeOHBIMH ITOCOOWSMH, HAYYHOM,
CIPaBOYHON W TIOMYJIIPHOW JUTEPaTypOi, MarepraliaMd TEPUOJAMYSCKUX H3TAHUA U
WNuTepHeTa, CTaTUCTHYECKUMHU NaHHBIMH SIBJSICTCST Hambonee 3¢(EeKTHUBHBIM METOJIOM
NOJTyYeHUs] 3HAHWH, TO3BOJSET 3HAYUTEIBHO AKTHBH3MPOBATH TIPOIECC OBJAJACHUS
uH(popmarmen, crnocoOCTByeT Oosiee TIyOOKOMY YCBOSHHIO H3y4aeMOTO MaTepHaia,
dbopMupyeT y 00yJaronuxcsi CBO€ OTHOIICHHE K KOHKPETHOU mpobiieMe.

N3yuyass Marepman 1o ydeOHOW KHure (yuyeOHUKY, Y4eOHOMY MOCOOHIO,
MOHOTpaduu, W Jp.), CIEAyeT MEePEXOAWTh K CIEAYIOIIEMY BOIPOCY TOJBKO IOCIHE
TIOJTHOTO YSICHEHUS TIPEIBIIYIIero, (PMKCUPYsI BBIBOJBI U BBIYMCICHUS, B TOM YHUCIE TE,
KOTOpBIC B yUCOHHKE OIYIICHBI WM HA JICKITUH JTaHbI JIJISl CAMOCTOSATEILHOTO BBIBOJIA.

BBIBO/IBI, TOJIYYCHHBIC B  pe3ysibTaTe M3y4YeHUs Y4COHOH JIMTEpaTyphl,
PEKOMCHIYETCSI B KOHCIIEKTE BBIICIATH, YTOOBI MPU MEPCUYUTHIBAHUN MaTepHaja OHH
JydIle 3aIIOMUHAITUCH.

MeTtoauyeckue yKazaHusi AJs 00y4aOIIUXCS M0 YYACTHIO B TUCKYCCHH.

Jluckyccust — 3T0 ojiHA U3 (POPM MHTEPAKTUBHOTO MPAKTUYCCKOTO 3aHATHS, IEITBIO
KOTOPOTO SIBJIACTCS IPHOOpETEHUE 00YIAIOIIMMCS YMEHUN KOMaHTHOW paOOThI, HABBIKOB
BBIPAOOTKH pelIeHU B MpodeccrnoHaIbHON 007acTH, pa3BUTHE KOMMYHUKATUBHBIX H
TBOPYECKHX CIIOCOOHOCTEH B TMpoIecce BBIABICHHS OCOOEHHOCTEH  Oymyrei
npo()eCCUOHATILHOW  NIEATEIPHOCTH HA OCHOBE aHaju3a oOyJaeMbIMH 3aJTaHHM,
c(hOpMHUPOBAHHBIX HA OCHOBE MPAKTUYCCKUX CUTYAIIHH.

[Ipexne yeM npHUCTyIaTh K y4acTHIO B JUCKYCCUH, O0y4YaroieMycs HE00X0UMO
O3HAKOMHTHCS C TPABUIIAMHU U PErJIAMEHTOM JUCKYCCHH.
B npouecce auckyccun HE00X0AUMO COOIIOIATh CIIEYIOUE TPABUIIA:

. He TiepeOuBaTh U BHICITYIIMBATH BHICTYIAIOIIUX 10 KOHIIA;
. KOHTPOJIMPOBATH SMOLIUY;

. YETKO apTyMEHTUPOBATh CBOIO MO3UILINIO;

. HE MePEXO0/IUTh B 00CYXICHUU Ha JIMYHOCTH;

. AKTUBHO y4aCTBOBATh B OOCYK/ICHUHU.

MeToan4yecKue peKOMEHAAIUM CTYIeHTaM /ISl TIOATOTOBKH K 3a4eTy.

[ToaroToBKa CTYJIEHTOB K 3a4€Ty BKJIFOYACT JIBEC CTAIHH:

- caMoCTOsITeIbHAs paboTa B TeueHHE y4eOHOro rojia (ceMecTpa);

- HETIOCPEICTBEHHAs MOJATOTOBKA B JIHH, IPEIIIECCTBYIONTUE 3a4ETY.

[ToaroToBKy K 3a4eTy HEOOXOJMMO HayaTh C IUIAHUPOBAHMS H T0a00pa
HOPMAaTHBHO-TTPABOBBIX UICTOYHUKOB U TUTEPATYPHI. [Ipexkae Bcero ciaeayer BHUMATEIHHO
NepeunTaTh y9eOHYIO MporpaMMy M IPOTPAMMHBIE BOIIPOCHI JIJIsl TTOATOTOBKH K 3a4eTy,
yTOOBI BBIJICIUTh U3 HUX HauMeHee 3HakoMble. Ha 3Ty paboTy 1enecooOpa3Ho OTBECTH
OonpITyr0 4acTh BpeMeHH. CHEemyomuM 3TarmoM SIBISETCS CaMOKOHTPOJIb 3HAHUS
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M3YyUYEHHOI'0 MaTepuasna, KOTOPBIM 3aKII0O4aeTCsl B YCTHBIX OTBETaX Ha BOIPOCHI,
BBIHOCMMBIE Ha 3a4yeT. Te3uchl OTBETOB Ha HAMOOJIEE CJIOKHBIE BOIMPOCHI KeIaTeIbHO
3aIMcaTh, TaK KaK B MPOLIECCE 3aNMCH BKIIFOYAIOTCS JOTIOJHUTEIbHBIE MOTOPHBIE PECYPCHI
IMaMSITH.

JlutepaTtypa s TOATOTOBKM K DJK3aMEHY  OOBIYHO  PEKOMEHIYETCS
npenogaBaresnieM. OHa TakKe yKa3zaHa B y4eOHOUM mporpaMMe TUCITUTUTMHBI.

OnHO3HAYHO CKa3aTh, KaKUM HMMEHHO YYEOHHKOM HYXKHO II0JIb30BaThCS IS
MOATOTOBKU K 3a4yeTy, HEJIb3s, MOTOMY YTO YYE€OHHUKH MHIIYTCS pPa3HbIMH aBTOPaMH,
MPEICTABISIONMMHU CBOIO, MHOT/IA OTJIMYHYIO OT JAPYTUX, TOUKY 3PEHHUS MO Pa3IUYHBIM
Hay49HBIM TpoOsiemam. [ToaToMy it OTHOTHI yueOHOW MH(OpPMAIUU U €€ CPaBHCHUS
JydIlie WCMOJB30BaTh HE MEHEe NBYX YUYCOHHMKOB (y4eOHBIX mocobwmii). CTymeHT cam
BIpaBE MPUJICPKUBATHCS JIFOOOW W3 MPEJCTABICHHBIX B YYECOHUKAX TOUEK 3PEHUS IO
CIIOPHOM ITpoOJIeMe (B TOM UKCIIEC OTIUYHOM OT MO3UIUY MPETOaBaATENsI ), HO IPU YCIOBUU
JOCTATOYHOU Hay4dHOU apryMeHTaruu. Hanboee onTuManbHbI 1J1s MMOATOTOBKHU K 3a4eTy
y4eOHUKH M ydeOHbIe TOCOOUs, PEeKOMEHJIOBaHHbIe MUHHUCTEPCTBOM 00pa30BaHUS M
HayKH.

OCHOBHBIM HMCTOYHHUKOM IIOJITOTOBKM K 3a4e€Ty SABJISETCS KOHCIEKT JICKIIHI.
VYueOHbIll MaTepuan B JIEKIUU Ja€TCs B CUCTEMATU3UPOBAHHOM BHUJIC, OCHOBHBIE €O
MOJIOKEHUS ACTATU3UPYIOTCS, MOJKPETUISIIOTCSI COBPEMEHHBIMU (DAaKTaMU 1 HOPMATUBHOM
uH(opMaleit, KOTopble B CHITy HOBU3HBI, BO3MOXKHO, €III¢ HE BOIIUIA B OITYOJITMKOBAHHBIC
M€YaTHbIC WMCTOYHUKHU. [IpaBHIIBHO COCTaBJICHHBIA KOHCIIEKT JIEKIHH COJIEPKUT TOT

ONTUMAJIBHBIA 00beM WHGOPMAITUHU, HA OCHOBE KOTOPOTO CTYJICHT CMOXKET NPEICTABUTh
cebe BeCh yueOHbBI MaTepual.

CrenyeT TOYHO 3aITOMUHATH TEPMUHBI U KATETOPUH, TOCKOJILKY B UX ONPEACICHUSIX
COJIEPIKATCS TIPU3HAKH, TTO3BOJIIOIINE YSACHUTD MX CYITHOCTh M OTJIMYUTH OTH ITOHATHS OT
APYTHX.

B xolle OATOTOBKM K 3a4eTy CTYACHTaM HEOOXOIWMO OoOpamiaTh BHUMaHHE HE
TOJILKO Ha YPOBCHb 3allOMUHAHUS, HO U HAa CTCIICHb MOHMMAHUS KaTErOPUH U peabHbBIX
IOPUAMYECKUX MPOOJIeM. A 3TO JOCTUTAETCS HE MPOCTHIM 3ay4YHBAHHEM, a YCBOCHHEM
IPOYHBIX, CHUCTEMATH3MPOBAHHBIX  3HAHMIA, aAHAJTUTHYCCKUM MBIILICHUEM.
CnenoBaTellbHO, HEMOCPEACTBEHHAs IMOATOTOBKAa K 3a4eTy JOJDKHA B Pa3yMHBIX
MIPOTIOPIIUSAX COYETATh U 3alIOMHHAHNE, U IOHUMaHHUE MPOTPAMMHOT0 MaTepraa.

B 3TOT nepro 1 1moJie3HBIM MOKET OBITh OOIIEHNE CTYACHTOB C IMPETOIaBATEIISIMU 110
JTUCIMILIAHE Ha KOHCYJIbTAIUAX.

/7 ®oHJ OLIEHOYHBIX CPE/ICTB

7.1. MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yIbTATOB 00y4eHU s
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Omnenka pe3ynbraToB 00ydeHus. MeToabl olleHKH 3(h(PEKTUBHOCTH MPOTpamMm
oOy4eHHUsI.

MeTonuka npenogaBaHus JUCUUIIMHBL «Y IPABICHHUE MIEPCOHATIOM» U peau3alus
KOMIIETEHTHOCTHOT'O MTOJIX0/1a B U3JI0KEHUH M BOCIPUSITHH MaTepHalia MpeayCMaTpUBAET
UCIIOJIb30BAHUE CIEAYIOIIMNX aKTUBHBIX U MHTEPAKTUBHBIX (hOPM MTPOBEACHHUS IPYITOBBIX,
UHAVUBUYaAJbHBIX, ayJAUTOPHBIX 3aHATHI B COYETAHUU C BHEAYAUTOPHON paboTol ¢
1eb0 (GOPMUPOBAHUS U PA3BUTHS PO(ECCUOHATBLHBIX HABBIKOB 00YYaIOUXCS:

— JIEKIIUU-TUCKYCCHH

— OpraHu3alys U MPOBEJACHHE TEKYIIEro KOHTPOJSI 3HAHWH CTYJIEHTOB B (hopme
0JIaHKOBOTO TECTUPOBAHUA.

OOpa3Iipl TECTOBBIX 3aJJaHUM, KOHTPOJBHBIX BOIPOCOB U 3aJIaHUM JIJIsl IPOBEACHUS
TEKYILETO KOHTPOJIs, MpUBEAEHHI B [ [punoxxennu b.

VYnenbHbIA BeC 3aHATUH, MPOBOJMMBIX B HMHTEPAKTUBHBIX (PopMmax, oIpesesieH
[JIaBHOM  1eJibl0  00pa3oBaTEIbHONM  MPOrpamMMbl, OCOOCHHOCTHIO  KOHTHHICHTA
oOy4Jaronmxcst U CoAepKaHueM AUCLUIUIMHBI «YIpaBiIeHUE MIEPCOHATIOM» U B LIEJIOM IO
aucuuIinae coctaBisieT 50 % ayauTOpHBIX 3aHATUM. 3aHATUSA JIEKIMOHHOTO THIIA
coctaBisitoT 100 % oT 06beMa ayTUTOPHBIX 3aHATHH.

IIpome:kyTOYHAs aTTECTALMA 10 JUCLUUIIIMHE IPOBOJANTCS B BUJIE 3a4ETA C YUETOM
pE3yNIbTaTOB TEKYILIEero KOHTPOJIA YCIEBAEMOCTH B TEUEHHE ceMecTpa. PeriameHT u
MOPSIIOK MPOBEACHUS 3a4€Ta, TEMbI U BOIIPOCHI, BBIHOCUMBIE Ha 3a4€T, MPEJICTABICHBI B
MPWIOKEHUU K paboueld mporpamme «@POHI OLEHOYHBIX CPEICTB MO JUCIMILIMHE
«Ynpasnenue nepconagom» (npuiioxkenue b). Ilo ntoram mpomexyTouHO#M arrecTaluu
BBICTaBJISIETCS OLIEHKA — «3a4YTEHO» WJIM «HE 3a4TEHOY,. [lIkana u Kputepun OLEeHUBAHMS
MIPUBEJEHBI HIKE.

[IpomexxyTouHas aTTecTalusi IPOBOAUTCS B CPOKH, YCTAHOBJICHHBIE YTBEPIKICHHBIM
pacnucaHueM 3a4€THO-IK3aMEHAIMOHHOW CECCHUU.

7.2. Ilkana u KpUTEPUH OLlEHUBAHMSA Pe3yJIbTATOB 00yUYeHHs

dopma NpoOMeKYTOYHOM aTTecTalMu: 3a4eT.
Atrecrauua oOyyawomuxcsi B ¢GopMe 3adéTa TPOBOJUTCS IO pe3ysibTaTam

BBINIOJIHEHUS BCEX BUAOB y4eOHOH palOThl, MPEIyCMOTPEHHBIX y4E€OHBIM ILIAHOM I10
JAHHOMW TUCHUIUIMHE (MOYJIII0), TPU 3TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYILIETO KOHTPOJIS
ycreBaeMoCTH B TedeHHe cemecTpa. OLeHKa CTENeHH AOCTHXKEHHS OOydYarolIUMUCS
IJIAHUPYEMBIX PE3yJbTaTOB OOydYeHHUS TIO0 AUCIUIUIMHE (MOJIYJI0) TIPOBOJIUTCS
npernojaBareneM, BeAyIIUM 3aHSATUS M0 JAUCHUIUIMHE (MOAYJI0) METOAOM SKCHEPTHOM
oneHkd. [lo wuTOraM mNPOMEXKYTOUHOM AaTTECTAMd MO JUCHUIUIMHE (MOJYIIO)
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BBICTABIISIETCS OLIEHKA «3aYTCHO» WJIU «HE 3aYTCHOY.

K npomesicymounoti ammecmayuu 0onycKaomcs moabko CmyO0eHmsl, blNOJTHUBUIUE 8CE
8UObl YUeOHOU pabomvl, NpedycCMOmpeHHvle pabouell NPocpaAMMOl NO OUCYUNIUHE
«Ynpaenenue nepconanomy.

MIxauaa
Onucanue
OLICHUBAHUSA

BeinosnHensl Bce BUAbI yueOHOH pabOThI, NMPEAyCMOTPEHHbIE YYEOHBIM IUIAHOM.
CryneHT IeMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHH, HABBIKOB ITPUBEICHHBIM B
TabIMIaX TOKa3aTelel, omepupyeT NpUOOPETCHHBIMH 3HAHUSAMH, YMEHHSIMH,
3auTeHo HAaBBIKAMM, IIPUMEHSET UX B CUTYalUsIX MOBBILIEHHOM CIOKHOCTH. IIpu 3TOM MOryT
OBITh JIOMYIICHBl HE3HAYUTEIbHBIC OMIMOKM, HETOYHOCTH, 3aTPyIHEHHS TIpU
AQHAJIMTUYECKUX ONEPALUAX, IEPEHOCE 3HAHUM U YMEHUM Ha HOBBIE, HECTAaHAAPTHbIC
CUTYyaLUH.

He BoImonHeH onuH mim 6oJiee BUI0B yueOHOM pabOThI, MPETyCMOTPEHHBIX YU€OHBIM
mwiaHoM. CTyAEeHT JEeMOHCTPUPYET HENOJHOE COOTBETCTBHE 3HAaHUM, YMEHHUH,
q HaBBIKOB IPHUBEJICHHBIM B TaOJMUIaxX IOKa3aTesel, JOMyCKarTCs 3HAuYUTENIbHbIE
© SATIEHo OLIMOKH, IPOSIBJIAETCS OTCYTCTBUE 3HAHUN, YMEHUH, HABBIKOB 110 Psily [TOKa3aTeneil,
CTYACHT UCIBITHIBAET 3HAUUTEbHBIC 3aTPYAHEHUS NIPU ONEPUPOBAHUN 3HAHUSAMU U

YMCHUAMHU IIPU UX IEPEHOCEC HA HOBBIC CUTYAILlUH.

B mporiecce 00ydeHUsT UCTIONB3YIOTCS HUKENEPEUUCICHHBIE OIEHOYHBIE CPECTBA
TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH W OIEHOYHBIE (DOPMBI CaMOCTOSITEIHHOW PadOTHI
CTYACHTOB:

O1eHOYHBIE CPEACTBA TEKYIIETO KOHTPOJS yCIIEBAEMOCTH BKIIIOUAIOT HAMKMCAHUE
KOHTPOJILHOM pabOTHI B BUJI€ OJIAHKOBOTO TECTUPOBAHMSI.

J1o naThl MpoBEICHUS MPOMEKYTOYHOM aTTeCTAIluU CTYICHT JOJDKEH BBIOJIHUTD BCE
paboThI, MPEeTyCMOTPEHHBIE HACTOAIICH pabouel nmporpammoit aucuuiuivHbl. [lepeueHs
00s13aTeNIbHBIX PAa0OT U (pOpMa OTYETHOCTH MPEACTABICHBI B TAOJIHIIE.

Ilepeuenb o00s3aT€NbHBIX pPa0OT, BBIIOIHSAEMBIX B TEUYEHHE CEMECTPOB IO
JTUCLUIUIMHE «YTIPaBICHUE ITIEPCOHATIOM

Bun pabotst dopMa OTYETHOCTH U TEKYILETO KOHTPOJIS
TectupoBanue (mepedyeHb BoONpocoB B | OlEHKA MpenojaBareisl «3auyTe€HO», €CIU
npuiioxeHuu b) pe3yJibTaT TECTUPOBAHUSA 10 IIPOLEHTHOU

mkaine (mpuioxkenue b) cocraBmser Oosee
41%.

B pesynbTate OCBOGHUS JTUCIMIUIMHBI (MOAYJs) (OPMHUPYIOTCS —CIETYIOIIast
KOMIICTCHIIUS:
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Kon
KOMIETeHIIMH

B pe3yabratre ocBOeHHs

o0yuaromuiics J0J5KeH 00J1a1aTh

o0pa3oBaTe/iLHOI

NMPOrpaMMbl

YK-3

CrocobOeH OCYIICCTBIIATHL CONUAIIBHOE BSaHMOHeﬁCTBHC " p€aIN30BbIBATH CBOIO

[POJIb B KOMaH 1€

B IIpoHecCcc OCBOCHUA 06pa30BaT€JIBHOﬁ IMporpaMmsbl JaHHBIC KOMIICTCHIIMHN, B TOM

qucjac HuX OTACIbBHBIC KOMIIOHCHTEI, q)OpMHPYI-OTCSI IIOOTAIIHO B XOAC OCBOCHMHAA

yUYallUMUCS JUCHUIUIMH (MOAYJIeH), MpakTUK B COOTBETCTBUMU C Y4YEOHBIM ILJITAHOM U

KaJIeHAapHBIM rpapukoM yueGHOTO Impoliecca.
[Toka3zaTenem OIICHNBAaHUS KOMITETCHIINN Ha PA3IMYHBIX dTarax ux GopMupoBaHUs

ABIBICTCA JOCTHIKCHHC 06y‘-IaIOHII/IMCSI INIAHUPYCMBIX PC3YJIbTATOB 06yquH$1 110

JTUCHUTUIMHE (MOJTYIIIO).

YK-3 CnocoGeH OCyIeCTBIATh COUAIbHOE B3aUMOJICHCTBHE U PEATU30BBIBATH CBOIO POJIb B

KOMaH/EC
Ioxa3zarennb Kpurtepuu oueHuBaHus
2 3 4 5
NYK-3.1. Onpenenser . . . .
CBOIO POITH B IIZ OMAHJIE, OOyuaromuiics OOyuaromuiics OoOyuaroruiics Obyuaromuiics
HCXO/IS U3 CTPATErHH JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
COTpYAHUYECTBA IS TI0JTHOC OTCYTCTBHEC | HCIIOJHOC HYaCTHYHOC TII0JIHOC
JIOCTHOKEHUSI WITH HEIOCTATOYHOE | COOTBETCTBHC COOTBETCTBHUE COOTBETCTBUE
TIOCTaBJICHHOM 1IEIH, COOTBETCTBUE CIEYIOIIMX 3HAHUM: | CIENYIOIIMX 3HAHWMU: | CIEAYIOUIUX 3HAHUIL:
YUHTBIBAS OCOOCHHOCTH | Gy yFoIuX 3HAHMIA: OCHOBBI OCHOBBI OCHOBBI
TOBC/ICHHA 1 MHTCPCCET OCHOBEI MPOQECCHOHANFHOTO | TIPpo(eCCHOHANBFHOTO | TPO(EeCCHOHAEHOTO
ﬁgij{gﬁ;}}’;qaCTHHKOB poQeCCHOHATBHOTO Pa3BUTHS IIEPCOHANA. | Pa3BUTHS NEPCOHANA, | Pa3BUTHA MEpPCOHANA,
Pa3BUTHS IEPCOHAIIA. HO JIOIYCKAIOTCS | CBOOOHO OTIEpUpPYET
HEe3HAYHUTEIIbHbIC PHOOPETEHHBIMU
OIINOKH, 3HAHUSAMHU.
HETOYHOCTH,
3aTpyIHEHUS pH
AQHAJMTHYECKUX
OTIepaIHSX.
NYK-3.2. Ilnanupyer u N N . .
S —— py OOyuaromuiics He | OOywaroruiics OoOyuaroruiics OObyuarommuiics
TI0CTIC/ICTBHS JINIHBIX ymeer W B | JEMOHCTPHPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
IICHCTBHIA, aIeKBATHO HeI0CTaTOYHOM HETIOJTHOE YaCTHYHOE MIOJTHOE
OLICHUBAET UJIEN U CTETICHH YMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBUE
NPESIOKEHUS IPYTUX aHaJIM3UPOBATH CIEIYIOIIMNX YMEHHUHU: | CIENYIOIIUX YMEHHUH: | CIeAYIOIINUX YMEHUM:
YYaCTHHKOB I COCTOSIHUE U | aHaJIU3UpOBATH AHAJIN3UPOBATDH AHAJIU3UPOBATH
AOCTHACHHA TEHJICHIIMK  Pa3BUTHA | COCTOSHHE U | COCTOSIHHE U | COCTOSIHHE u
MIOCTaBJICHHOM 1111 B
KOMAHJTHOH paGoTe pBIHKA TpyJa C TOYKH | TEHISHIWH Pa3BUTHSA | TEHACHUMH Pa3BUTHS | TEHACHIUU Pa3BUTHS
3peHnsi  o0ecHedyeHus | phIHKA TPyIa ¢ TOYKM | PHIHKA TPYAa C TOYKHM | PBIHKA TPYAa C TOUKU
MOTPEeOHOCTH 3peHus 00ecmedeHus! | 3peHusi oOecredeHHs | 3peHus 00eCHedeHUs
OpTraHu3aIuu B | OTpeOHOCTH moTpeOHOCTH noTpeOHOCTH
HepcoHare. OpraHM3alyu B | OpraHu3aIyu B | OpraHu3alyu B
NepcoHale. nepcoHane. YMEHHs | MepcoHaie.
OCBOCHBI, HO | CBOOOMIHO
JIOIYCKaroTCs onepupyer
HE3HAYUTEIIbHbIE PHOOPETEHHBIMU
oumoKy, YMEHUSIMH,
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HETOYHOCTH,
3aTPYAHEHUS

AHAINTUYCCKUX
OTIepanusx, MepeHoce
YMEHUM Ha HOBBIE,

pu

MIPUMEHSIET
CUTYAITHSIX
TTOBBITIICHHOM
CJIOYKHOCTH.

nx B

oTiepanusx, MepeHoce
YMEHUI Ha HOBEIE,
HECTaH/IapTHBIC
CHUTYaluH.

HECTaH/AApTHBIC
CHUTYaluH.
?631; 12;13143}1 q())o(;yhﬁeuf:iﬂﬂ OOyuaromnuiics He | OOyyaromuiicst OOyyaroruiics OOyyarormuiics B
SHAHUSMI M OHBITOM C BIajeeT  WIH B | BlIaZeeT  METOJaMM | YaCTMYHO METOAAaMH | IOJIHOM o0beme
YJIeHAMH KOMAH/IBI, HeI0CTaTOYHOMI ITaHUPOBAHUS ITaHUPOBAHUS METOJaMH
cobnronias CTENeHU BJaJIeeT | Kapbepsbl. Kapbepsl, HaBBIKU | TUIAHUPOBAHUS
YCTAHOBJICHHBIC HOPMBI U | METOaMU OOyuaronuiics OCBOCHBE, HO | Kapbepbl, CBOOOIHO
TpaBuIla COMATILHOTO TUTAaHUPOBAHUS UCTIBITHIBAET JIOITyCKAIOTCS HPUMEHSIET
B3AMMOJICHCTBIA, HECCT | yappeppy, 3HauUTEJbHbIC HE3HAYHUTENIbHbIE MOJTYYSHHBIC HABBIKH
JIMYHYIO OTBETCTBEHHOCTh
33 CBOH BRIAL B 3aTpyIHEHUS NpH | OIIMOKH, B CHTyaLX
pe3y/IbTAT KOMAH/HOM MIPUMEHEHUU HETOYHOCTH, MOBBIIIEHHON
paboThI HaBBIKOB B HOBBIX | 3aTPyJHEHUS NP | CJIOXHOCTH.
CUTYaIHSIX. AHAJMTHYECKUX

DoHIbI OLICHOYHBIX CPeACTB npeacras/ieHbl B [Ipuioxenun b k padoyeit

nporpamme.

7.3.

OuneHouHble cpeacrsa

8. IlpuaoxkeHusi k padoyeii mporpamme:

[Ipunoxenue A — CTpyKTypa u COIepKaHNE TUCHUATUINHBL

IIpunoxenune b — ®oHA OLIECHOYHBIX CPEICTB.
[Ipunoxenue B — llepeueHb OLIEHOUYHBIX CPEICTB MO JUCLUILIMHE «YTPaBICHUE

IICPCOHATIOM,

[Ipunoxenue I'— AuHOTanusa padboyeil mporpaMMbl TUCUUIUIHHBI.
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[Ipunoxenune A
CrpykTypa 1 cofepKaHne JUCLUIUIMHBI «Y IPaBJIeHHe IIEPCOHATIOM

no HanpagJjieHu1o noArorosku 09.03.02 UndopmaumoHHbie cUCTEMbI M TEXHOJIOTHU

npoduias «Ilporpammuoe odecneyeHne MTPOBO KOMIBIOTEPHOI HHAYCTPUN» 0YHOI ()OPMBbI 00yUeHHST

Buasbl yue6Hoii padoThl,

BKJIIOYASl CAMOCTOATEIbHYIO Buabl camocTosiTeIbHOI padoThI
padoTy CTY1€eHTOB, CTYJACHTOB

U TPYJ0eMKOCTb B Yacax

DopmbI
aTrTecTanu

Paznen "

Cemectp
Henens

n/n

cemecTpa

JI /c JIa6 CPC KCP K.P. K.IIL. PI'P Pedepar K/p ) 3

~
N

Tema 1. IlepcoHas npelnpusATHS Kak 2 1
00BEKT ynpaBJeHus.

OBoONIONNS KOHLENTYaJbHBIX IOAXOAOB K
ynpasyieHHIo nepconanoM. [1lkona HaygHOTO
yhnpaBieHus. AJMHUHUCTpaTHBHAs IIKOJIA.
Teopus YeJI0BEUECKUX OTHOLLIEHUH.
KoHnenust ~ 9enoBeyeckoro  Kamurala.
IMonsTne KaTeropun «TEPCOHAI.
Kraccndukanus nepconana Kak HHCTPYMEHT
YIpaBIICHUS B OpPraHU3alHH. 1-2

Tema 2. MecTo M PpoJib yHpaBJeHHUs 7 1 1 1
NEPCOHAJIOM B cCHCTeMe YNpaBJeHUS
NMpeAnpHsITHEM.

Opranuzanus (mpenmpusTue) KaK
colpaNbHas cucTeMa yIpaBIeHUs.
3aKOHOMEPHOCTH YTIPABJICHUS MEPCOHATIOM.
CoBeplIeHCTBOBaHHE OpraHu3aLuu
TPYAOBOH JeSITeNbHOCTU HepCcoHaA.
WHHOBanuy, MyJIBTUIPOEKTHL. Pa3Burtue
YeJJOBEUECKNX PECYPCOB OPTAHM3AIHHL. 3-4
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Tema 3. IpuHIUNBI ) METObI
yIpaBJieHHUs NIEPCOHATIOM.
[TpuHMIB yIpaBJi€HUs TIEPCOHAIOM.

Mertonpt yIIpaBJIeHUs MEPCOHAJIOM.
DKOHOMHYECKHE  METOIBl  YIpaBJICHUS
TIEPCOHATIOM. OpraHm3annoHHO-

pactopsauTenpable MeTonsl.  CoIraibHO-
[Icuxojoruueckue Meronapl. HopMaTuBHBII
METOJl IJaHUpPOBaHUsS. banaHCoOBBI MeTOx
TUTAaHUPOBAHMSL. MeTo10/I0rHYeCcKre
IIoaxXoahbl B Ka&pOBOM MCHCIXKMCHTC.

5-6

Tema 4. Cucrema ynpaBJieHUst
NEePCOHAJIOM.

OTnnuyre  TOHATHH — «IIEpPCOHAN» U
«4EJIOBEYECKHE  PECYpChDy.  ODBOJIOLUS
OTHOLICHUH K COTPYJHHUKAM.
Krnaccudukanus nepcoHana 1mo Kareropusim
COTPY/HUKOB. OpraHuzanoHHbIE
CTPYKTYpBI KOMITAaHUU (yHeitHas,
MaTpu4yHas W T.0.) U UX BIHUSIHUE Ha
KaTerOpUU POJIM COTPYAHUKOB B KOMIIAHUH:
YPOBHH YIpaBJICHHSI, OCHOBHbIE (DYHKIIHH.
Cucrema YIPaBICHUS MIePCOHANIOM
OpTaHU3aIIH (pyHKIMOHATBHAS u
(dakTopHas cuUcTeMa) M €€ OCHOBHBIC
byukuun. Lenu u 3amaun GyHKINHM OTIETA
IO YIIPABJICHUIO EPCOHATIOM.

Tema 5. OYHKUMOHAJIbHOE pa3lejieHue
TPyAa W OPraHU3AMMOHHAA CTPYKTypa
CI1yK0bI yNIPaBJIeHUS EPCOHATIOM.
CymHOCTh pa3feneHus TpyJa B OpraHu3auu
i pasBuTHe CITY>KOBI YIIpaBIEHUS
nepcoraoM. llemn cmyxObl ymnpaBieHUS
MIEPCOHAIIOM, HAIIPABJICHUS €€ IeATSIFHOCTH
n ¢Qynkiun. OpraHU3alliOHHAS CTPYKTypa
CITy>KOBI yIIpaBJIeHUS IEPCOHAIIOM.

9-10
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Tema 6. KanpoBoe, undopmanuonHoe,
TeXHHYecKoe U MNpaBoBoe ofecrevyeHne
CHCTEMBI YNIPaBJIeHUs MePCOHATIOM.

Kanposoe obecrieueHne CHCTEMBI
ympasneHus: nepconanoMm. Muadopmanmorso-
TEXHHYECKOE obecrieueHne CHCTEMBI
YTIpaBICHUSA TIEPCOHAJIOM. ITpaBoBoe
obecrieueHne CHCTEMBI YTIPaBICHUS

MEPCOHANIOM, COLMAaNbHOE IApTHEPCTBO.
HopmartuBHO-MeTOMYeCKOe — 00eCIeueHue
NPEANPUATUSA U OpraHU3alyu.

11-12

Tema 7. HaGop, oT60p M npueM nepcoHajia
[TnanmpoBanne  mepconama.  OcCHOBHbIE
3Tambl Ipolecca MIaHUPOBAHUS TIEPCOHAIA.
Omnpenenenre NOTPEOHOCTH B IEPCOHAIIE.
Buemnnit u BHYTPEHHUI nonoop
COTPYIHHUKOB, TIPEUMYIIECTBA U HEIOCTATKH
Ka)XJOro MeToja. 3aTparbl, CBS3aHHBIC C
moa00poM mepcoHana. MeToapl Habopa u

oTbopa COTPYTHUKOB. [Tonyuenune
uHbopmarmu 0 MOTEHIHATIBHBIX
KaH/IU/1aTax. HWcnbitaTenbHbIi CPOK.

OdopmiieHre TPYAOBOTO COTJIAIIEHHUSI.

13-14

Tema 8. Padora ¢ kagpoBbIM pe3epBoM,
IJIAHUPOBaHMe 1eJI0BOI Kapbephl.
[NonuTHKa KOMITaHWH B 00JIACTH YIIPABIICHUS
kapbepoil.  Ompenenenue  MOTPeOHOCTH
OpraHM3alii B KaJIpOBOM  pe3epBe.
KanmpoBblii  pe3epB  Kak  MHCTPYMEHT
MOTHBAIlMK TiepcoHana. KapbepHbIl IUIaH
COTPYIHHKA. VY aepxxanue KaJpOBOTO
pe3epBa. KanpoBsiil pe3epB 1Mo pazinyHbIM
kareropusiM.  Omenka 3¢ ¢eKTHBHOCTH
paboTHI ¢ KaJPOBBIM PE3EPBOM.

15-16
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Tema 9. Ananranusi uW  pa3BUTHE
NepcoHasa.

[MonsTue «aaanTanys HepcoHasay.
OCHOBHBIE LIETH Y 33/1a4H aJalTaluy. DTarbl
amanranuu nepcoHana. IIpodeccronanpHas
U COIMABHO-TICHXOJIOTHYECKas aJanTanus.
ITporomKUTENEHOCTD aIalTaIIOHHOTO
nepuona.  IIpobnemMel,  CBsI3aHHBIE  C
MPOLECCOM  aJaNTallid y COTPYJHHKOB.
ITporpamma ajlanTanuu TepcoHamna:
OCHOBHBIE MEPOTIPUATHSI.

[MonsiTue «pa3utue nepconanay. Odyuenue,
MOBBILIEHUE KBATM(PHUKALUK U Pa3BUTHE
YEJOBEUECKHX  PECypCOB  OpraHU3aluH.
ITonxonel K pa3sBUTHUIO repcoHaia
opranmzaruy. OmnpesaeneHne MoTpeOHOCTH B
Pa3sBUTHH COTPYAHUKOB. MeTOIBI pa3BUTHS
COTPYIHHKOB  OpTaHM3AIlMH:  CO3JaHHE
00pa3oBaTeNbHBIX ~ KypCOB,  TPEHHHIOB,
MpOrpaMMbl HAaCTaBHHYECTBA, MEHTOPCTBA,
KOYUYHHTa. Coznanne CHCTEMBI
KOpPHOpPaTHBHOTO yHUBepcHTeTa. Ilepexon K
oOyuaromietics  opramm3ammu  (Learning
organization).  MoJenp  HENpepbIBHOTO
o0yuenus nepconana. OlLeHKa pe3yIbTaToB
00y4enust. MeToibl olieHKH 3 PEKTHBHOCTH
IporpamMM OOyUYEHHUS.

17-18

dopma aTTecTalNU

Bcero yacoB nmo JUCHUIINHE

10

10

16
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Ipuioxenue b

MMHUCTEPCTBO HAVKM U BBICIIIET'O OEPA30BAHM S POCCUMCKOU ®EJEPALINN
OEJEPAJIBHOE I'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYUYPEXIEHUE BBICILIEI'O OBPA3OBAHU A

«MOCKOBCKHUM HOHHTEXHI@HECKHFI YHUBEPCUTET»
(MOCKOBCKHMH ITOJIMTEX)
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MOKA3ATEJb YPOBHS COOPMHUPOBAHHOCTHU KOMITETEHIIA

Tabmuna 1

YIIPABJIEHUE IIEPCOHAJIOM

®rocC B0 09.03.02 UndopmanmoHHbIe CHCTEMbI M TEXHOJIOTUH

B mponuecce OCBOCHUA JTaHHOM AUCHUIIIMHBI CTYACHT (bOpMI/IpyeT 1 JEMOHCTPUPYET CIACAYIOUIYIO OﬁlIIeKyJI])TypHle KOMIIETEHIU1O.

B KOMaH/e

Pp€aIn30BBIBATH CBOIO POJIb JIOCTYDKCHHS TIOCTABICHHOM

LICJIM, YYUTHIBAs OCOOCHHOCTH
MOBEICHUS M HHTEPECHI IPYTHX
YY9aCTHUKOB KOMaH/IbI

- NVYK-3.2. [Inanupyer u
AHAITN3UPYET TOCIEICTBUS
JIMYHBIX JIEHCTBHH, aJIcKBaTHO
OIICHUBACT UACU U
MIPEIIOKCHIS IPYTUX
YYIaCTHUKOB JIJISI JJOCTHKEHUS
IMOCTABJICHHOM 1IC)IH B
KOMaHJIHOH paboTe

- NYK-3.3. OcymecTtBusier
o0MeH nH(pOopMaImel,
3HAHUSMH U OIIBITOM C YWICHAMH
KOMaH/IbI, COOJIIOAas
YCTaHOBJICHHBIE HOPMBI U
MpaBujia COLUAIBLHOTO
B3aUMOJICHCTBUS, HECET
JIMIHYIO OTBETCTBEHHOCTH 32
CBOM BKJIaJ] B Pe3yJIbTaT
KOMAaHJTHOM pabOoTHI

KOMIIETEHIINA TexHoJiorust ®opma .
IlepeyeHb KOMIIOHEHTOB (popmupoBanus OLICHOYHOI0 Crenenu yposneii ocBoers
WHJIEKC ®OPMYJINPOBKA P . e KOMIeTeHIuii
KOMIIeTeHIHii cpeacTsa
YK-3. Cnoco0eH oCyLIEeCTBIATh - NVYK-3.1. Onpenenser cBOO | JIEKIus, 3, Ba3oBblii ypoBeHb:
COLMAJIBHOE pOJIb B KOMaH/IE, UCXOAS U3 CaMOCTOSATENbHAS T BOCIIPOM3BOICTBO MOJTYYEHHBIX
B3aMMOJIEHCTBUE U CTpaTeruy COTpyIHUYECTBA A1 | paboTa, 3HAHUH B X0/I€ TEKYIIETO KOHTPOJIS,

YMEHHE pelaTh THUIIOBBIC 3a/1a4H,
MPUHUMATE PO(ECCHOHATBHBIC U
yIpaBiIeHUYECKHUE PEUICHHS 10
W3BECTHBIM aJITOPUTMaM, IPaBUiIaM

1 METOAHUKaM

IloBblIEHHBIIT YPOBEHD:
MPaKTUYECKOE PUMEHEHHE
IIOJIY4EHHBIX 3HAHUI B IIpoLecce
BBITIOJIHEHHUS JIAOOPAaTOPHBIX paboT u
KypcoBOi1 pabOTHI; TOTOBHOCTh
pemarh NpakTHYecKue 3a/1auu
MOBBIILICHHOH CJIOKHOCTH, HETUIIOBBIE
3a7aui, IPUHUMATh
poheCcCUOHAIbHBIC U
YIPaBIEHUYECKHE PELLICHUS B
YCIIOBUSIX HENIOJTHOU
OTIpEIeIEHHOCTH, TIPH
HEAOCTATOYHOM JOKYMCHTAJIbHOM,
HOPMaTHUBHOM U METOAMYECKOM
o0ecrieueHnn

**- CokpareHust GopM OLIEHOUHBIX cpeacTB cM. B [Ipunoxxennn B x PII.
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Ilepeuens BonpocoB Ha 3aueT (OK-3)

Bonpocsl k 3K3amMeny

DBOJIIOIYSA KOHLIENTYAJIBHBIX TOJAXOA0B K YITPABICHHUIO IEPCOHAIIOM.

[loHsITHE KaTEropuu «IIEPCOHAID.

Opranu3zainus Kak cColralbHasi CUCTEMA YIIPABICHMUS.

3aKOHOMEPHOCTH YIIPABJICHUS EPCOHATIOM.

CoBepuIeHCTBOBaHUE OPTaHU3ALUHU TPYAOBOM I€ATEILHOCTH IIEPCOHAA.
[TpuHUMITIBI yIPABIEHHSI IEPCOHATIOM.

Mertoap! ynpaBieHuUsI IEPCOHATIOM.

HopmaTuBHBINM 1 0anaHCOBBIM METO/BI ONIPEACICHHS YUCICHHOCTU PAOOTHUKOB.
MeToa010rn4ecKue NoaX0 bl B KaJpOBOM MEHEIKMEHTE.

Opranu3zanuoHHasi CTPYKTypa CIIy>KObl yIIpaBJI€HUS IEPCOHATIOM.

KanpoBoe obecrieueHrie CucTeMbl YIIpaBiIeHUs IEPCOHATIOM.
NHupopmalinoHHO-TEXHUYECKOE 00ECIIEUEHNE CUCTEMBI YIIPABICHUS IEPCOHATIOM.
[IpaBoBO€ 0OecrieueHre CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

TpynoBoil KOJUIEKTHUB, €ro NPU3HAKU U (PYHKIIHH.

Bnacte u nunepctso.

HoBoBBeneHus u nepcoHal.

[TonuTrka KOMIIaHUM B 00JIACTH YIIPABIICHUS KaphEPOHU.

KanpoBslii pe3epB Kak HTHCTpPYMEHT MOTHBALIMU IIEPCOHAIIA.

VYnpaBneHne TaTaHTaMu.

[Ton6op nepconana u ero npodeccuoHaibHasi OpUEHTALIUS.

OcHoBHBbIE 3Tanbl TO00pa NepcoHaia u ero NpodeccuoHanbHasi OpUEHTALMS.
JlenoBast OLEHKA KaK TEXHOJIOTUS YIIPABIIEHUS IEPCOHAJIOM.

ATtTectanus Kak popma OI[EHKHU IepCoHaIa.

OcHOBHBIE 3TaIbl U KOMIIOHEHTHI ATTECTALIHH.

Ortarbl poriecca 00yueHus 1 ONpeesieHne MOTPEOHOCTEH B HEM.

®opMbl U METO/IBI 00YUEHHUS ITEPCOHATIA.

Knaccudukanys MOTUBOB TPYIOBOM AESITEILHOCTH U MOTUBALIMOHHBIM KOMILJIEKC.
VYnpasieHue nepcoHaioM Ha OCHOBE MPUMEHEHHSI MOTUBOB IPUOOPETEHUSI.
MoTuBbI 6€30MACHOCTH B YIPABJICHUH MTEPCOHATIOM.

VYpaBieHue nepcoHaioM Ha OCHOBE UCIIOJIb30BAaHNS MOTUBOB MOJYHHEHNS.

KOHTpOJIbHLIe BOIIPOCHI M0 TEMaM JUCIUILJIMHBI

[lepedyeHbp KOHTPOJIBHBIX BONPOCOB ISl OLEHKH YPOBHS 3HAHWUW MO AUCLHUILIAHE
«YTpaBlieHHE TIEPCOHATIOMY, TIOJTy4aeMbIX B X0J1e ocBoeHus komretenmmii OK-3

Tema 1. [Tepconan npeanpusaTHsi Kak 00beKT ynpapieHnusi. (OK-6)

1. IlonsATHEe IepcoHaT OpraHU3alUU

2. Kakue BaM u3BecTHBI TpU3HAKH ITepcoHaa?

3. Knaccudukanus nepconana Kak ”HCTPYMEHT yIPABIICHUS B OpTaHU3AIUH.
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Tema 2. MecTto M poJib ynpaBjieHHMsl NEPCOHAJOM B CHCTeMe YNpPaBJIEHUS
npeanpusituem. (OK-6)

1. ITonsTHE ynpaBieHHE EPCOHATOM?

2. llenu 1 3a1a4M yIpaBlIeHUs TIEPCOHATIOM.

3. Opranu3aoHHO-PACHOPSAUTEIbHBIE METO/IBL.

Tema 3. [IpuHuMnBI M MeTOABI yHpaBJienus nepconanom (OK-6)
1. IlpuHIMIBI yIIpaBJIE€HUS IEPCOHATIOM.

2. MeTtoapl yrpaBiieHUsl IEPCOHATIOM.

3. DKOHOMHMYECKHE METO/Ibl YIIPABICHUSI IEPCOHATIOM.

Tema 4. Cuctema ynpapjieHUs IEPCOHATIOM.

1. Knaccuduxanus nepcoHaia rno KareropusiM COTpyAHUKOB.
2. Opranu3alMoOHHbIE CTPYKTYPbl KOMITAaHUA.

3. OcHOBHBIE (PYHKIIMH CUCTEMBI YIIPABIICHUS IEPCOHAIOM.

Tema 5. ®yHKkIIHOHAIILHOE pa3jiejieHHe TPYJa U OPraHU3alMOHHASl CTPYKTYypa
CJIy:KObI ynpasJjienusi nepconaiom. (OK-6)

1. CymHoCTb pa3fienieHus Tpy/aa B OpraHu3aiii U pa3BUTHE CITY>KObI yIIPaBICHUS

EPCOHAJIOM.

2. llenu cimy>x0b1 yIIpaBiIeHUS TIEPCOHATIOM, HAIIPABJICHHUS €€ NCSITEILHOCTH U (DYHKITHH.

3. Opraau3aioHHas CTPYKTypa CITYKOBbI YIIPaBICHUS TIEPCOHAIOM.

Tema 6. KaapoBoe, unpopmManinoHHoe, TeXHHYECKOE U NMPaBOBoe olecreyeHne
cucTeMbl ynpaJjeHusi nepconanom. (OK-6)

1. KaapoBoe o0ecrieueHre CUCTEMBI YITPABICHUS IIEPCOHATIOM.

2. HopmaTuBHO-MeTOIMUECKOE 0OecTieueHre MPEePUITHS U OpraHU3aLIUH.

3. [IpaBoBoe oOecneueHne CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

Tema 7. Hadop, oToop u npueM nepconana (OK-6)
1. TlonuTrKa KOMITAHUK B 00JIACTH YIIPABIIEHUS KaphepoHu.
2. KazipoBblii pe3epB Kak MHCTPYMEHT MOTUBAILIMH TIEPCOHAI.
3. Onenka >3 peKTUBHOCTH PabOTHI C KaIPOBBIM PE3EPBOM.

Tema 8. PaGoTa ¢ kaapoBbIM pe3epBoM, IVIAHUPOBAHME /1€JI0BOH Kapbephl.
1. CtpykTypa KaJpoBOTO pe3epBa.

2. Poramms xagpos.

3. Buapl kapbepsl.

Tema 9. Anantauusi ¥ pa3BuTHE NEPCOHAJIA.

1. [Tondatue «aganTauus nepcoHatay.

2. [TpoomKUTETLHOCTD aIaNTAllMOHHOTO TIEPUOIA.

3. [IporpamMma aganramnuu nepcoHaa.
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IIpumepHbIe BONPOCHI IVIsI KOHTPOJIbHOM padoThl B popMaTe 0J1aHKOBOIO
TeCTHPOBAHUS
KonTponbHas pabota B popmaTe GIaHKOBOIO TECTUPOBAHUS HAIPABJICHUE HA OLIEHKY

YPOBHSI OCBOEHHOCTH 3HAHUU MO JTUCIUIUIMHE « Y IPABICHUE TIEPCOHAIIOMY, MTOJTy4aeMbIX B
xozie ocBoeHus kommereHuin OK-6.
Kaxxmomy cTyneHTy npejjaraeTcss KOMIUIEKT TECTOBBIX 33JJaHUi U3 25 BOTIPOCOB.

YrnpasiieHue NepcoHaTIOM — 3TO:

a) PykoBOJCTBO EpCOHATIOM C IEJIbIO TOCTHXKEHUS OOIIEH LIeTH.

0) Ilpoyecc naanuposanus, noobopa, HNoO020MOBKU, OUEHKU U HeNnpepbl8HO20
0bpazosanus _Kaopos, HANPAsIeHHbIN HA UX PAUUOHATILHOE UCHOIb308AHUE U NOBbILUCHUE
aghexmusrHocmu npou3soodcmaa.

8) IIpouecc ynpagnenus mpyooguim KOIIEKMUBOM NPEONPUSTNUAL.

r) IlociaenoBarenbHOCTH 3TaloB IO HAO0OPYy M PaIlMOHAIBHOTO HCIOJIb30BaHUS
PabOTHUKOB.

B ¢pyHkumu MeHeIKepa no nepcoHaay OTHOCATCSH:

a) OOecrnieyeHHe IIEJICHANIPABICHHON CIIQKEHHOM paboThl BCEX pPabOOTHUKOB
HOPEIIPUITHS JUIsl TOCTUKEHUS TIOCTAaBJICHHBIX MEPE]l HUM IIeJIeH.

0) OOecrieyeHue MNPEANPHUATHS NEPCOHATIOM COOTBETCTBYIOIIEIO KOJIMYECTBA U
KayecTBa.

B) Koopaunupyromast pyHkums.

2) Bce omeemul gepHbil.

Koopaunupywias GyHKIUs MeHeIKepa Mo MepCcoHay npeaycMaTpruBaeT:
a) PazMerienue nepconasna.

0) MoTtuBalus nepcoHarna.

B) JloBenenue 10 pabOTHUKOB MOCTABJICHHBIX LIETICH.

2) Bce omsemuwi sepHbi.

DyHKUUOHAILHBLIL NOOX00 K YRPAGIEHUI) NEPCOHATIOM — IMO:

a) Co8OKYNHOCMb OCHOBHbBIX QYHKYUIL U HANPABNEeHUN KAOPOBOU pabombl.

6) CoBOKYITHOCTH (DYHKITMOHAJIBHBIX CITYkO0, BBITIOTHSIIOMMUX (PYHKITUU 110 YIIPABICHUIO
MIEPCOHATIOM.

B) JloBenmenne 10 pabOTHUKOB (DYyHKIMMA, TPETyCMOTPEHHBIX JIOKHOCTHBIMU
WHCTPYKIHSMHU.

r) CaMOCTOSTEIBHBIA HAIIPaBJICHUE B CHCTEME MCHEKMEHTA TIPSTPUSTHS.

OpraHu3anMoOHHBII MOAX0/1 K YIPABJEHUIO MEPCOHAIOM — ITO:

a) COBOKYIMHOCTh OCHOBHBIX (DYHKIIMH 1 HAITpaBJICHUI KaApOBO pabOTHI.

0) Cosoxyntrocmsb QYHKYUOHANbHBIX CIIYH#CO, 8bINOIHAIOWUX DYHKUUU NO YIPABIEHUIO
NePCOHAIOM.

B) Opranu3zanus paboThI epCcoHaIA TIPEITPHUSITHSL.
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F) CaMoCTOSITeNLHBIN HarpaBJICHUC B CUCTCMC MCHCI?KMCHTA IMPCAIIPUATHA.

PacnoJio:kute B XPOHOJOTrMYECKOH IMOC/I€I0BATEIbHOCTH 3TAlbl CTAHOBJIEHHS
KaJpOBOT0 MeHeIKMEeHTAa:

a) JlokTpuHa HaydyHOW OpraHu3aluu TpyjAa; JOKTPUHA  HMHAWUBUIYyaTbHOMN
OTBETCTBEHHOCTH; JOKTPHHA KOMAHIHOTO MEHEPKMEHTA; JOKTPHUHA IIKOJIbI YEJIOBEUCCKUX
OTHOIIICHUM.

0) JlokTpuHa MHAWBHUIYaTbHON OTBETCTBEHHOCTH; JOKTPMHA HAYYHOW OpraHH3alldU
TPyJla; MOKTPMHA IIKOJBI YEJIIOBEYECKUX OTHOIICHWH;, JOKTPUHA KOMAaHIHOTO
MEHEHKMEHTA.

8) Moxmpuna HayuyHOU _opcanuzayuu__mpyod, OOKMPUHA _WKOAbL _Yel08eYECKUX
OMHOUICHUL, OOKMPUHA _UHOUBUOVAILHOU _OMEEMCMEEHHOCU, OOKMPUHA KOMAHOHO20
MEHeOAHCMeHma.

r) JlokTpuHa KOMaHIHOTO MEHEKMEHTA; JOKTPHMHA HAYYHOM OpraHU3alluu TPYJa;
JOKTPMHA  IIKOJBI ~ YEJOBEYECKHMX  OTHOIIEHWUW;,  JOKTPUHA  WHJIUBUIYAJIBHOM
OTBETCTBEHHOCTH.

JloKkTprHAa HAY4YHO! OpraHu3aluu TPYAA HoApa3yMeBaer:

a) MHcnonwszoBanne »h@dexToB rpynmoBold camoopraHuzanud, (HOPMUPOBAHUU
MapTHEPCKUX OTHOIICHUM MEX]y COOCTBEHHHMKOM U MEHEHKEPOM, TOBBIIICHUE YPOBHS
rYMaHM3alluU TPYJa.

0) BritecHenue MacCOBOM MaJTIOKBaTU(UIIMPOBAHHOTO Tpyaa oonee
KBATH(HUITUPOBAHHBIM,  CTHUMYJIUPOBAHHMS  WHIWBHUIYAIBHOTO  MPO(heCCHOHATBHOTO
Pa3BUTHA.

B) Bo3Bpamenne K KOUIGKTUBHCTCKUM  IIEHHOCTSIM, B3aUMHBIM  KOHTPOJIb,
B3aMMOTIOMOII[b, HEMPEPHIBHOE Pa3BUTHE WHAMBUIAYATHLHOTO U TPYIIOBOTO MOTEHIIMAA
MPEATIPUSITHS.

2) Ilepenoc  mexmokpamuuecko2o  nooxooa HA  NPAKMuKe  Op2aHu3ayuu
NPOU3BOOCMBEHHLIX U _MPYOOBLIX NPOUECCO8, NOGbLULeHUE VPOBHSA IKCHAYAMAYUU 8CexX
COCMABHBIX DIeMEHNO8 CUCINEMbl, 8 M.Y. U (4el08e4eCK020 MaAmepuanay.

IIpeanpuHuMaTe/bCKasi OPraHU3aNMOHHAS KYJIbTYPa OTBEYAET:
a) JlokTpuHe Hay4yHOU OpraHu3aluu Tpyaa.

0) JlokTprHE MIKOJIbI Y€TOBEUECKUX OTHOIIICHUM.

8) Jlokmpure unousudyaibHoU 0OmeemcmeeHHOCHU.

r) JIOKTprHE KOMaHIHOTO MEHEPKMEHTA.

Bropokparuyeckasi OpraHu3anuoOHHAas KYJbTYPa Mpeanojaraer, uro:

a) PaboTHrKM 00€CTIOKOEHBI B OCHOBHOM COITUAIbHBIMU HYKJAMH.

0) [na pabomnuxos nooyoumenbHbIMuy eciib IKOHOMUYECKUN UHMepeC U MAKCUMUZAYUSL
JIUYHO20 00X004a.

B) PaboTHUKM UHTEPECYIOTCS TOJHLKO CBOMMU JIMYHBIMU IIEIISIMU.
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r) BoJIbIIMHCTBO paOOTHUKOB FOTOBBI HAIIPSIKEHHO TPYAUTHCS PaIH TOCTUKEHUS LEIel
IPEAIPUATHUSA, JaXKe €CIIU OHU HE COOTBETCTBYIOT UX JINYHBIM YCTAaHOBKAM.

Opranuyveckasi OpraHN3alMOHHAA KYJIbTYPa NpeanoJaraer, 4ro:

a) Ha npednpusamuu nadrodaemcsi 6blCOKULL YPOBEHb 2PYNHOBOU CHI0YeHHOCHIU.

06) OTBETCTBEHHOCTh HE MPUIUCHIBACTCS pPaOOTHHUKAM, a MPUHUMAETCS HUMHU 10
KEJIAHUIO.

B) OpranuzanmoHHas KyjlbTypa NPEANpUSTHS JOHKHA KOHTPOJIMPOBATH >KENaHUs
PaOOTHUKOB ¥ MAaKCUMAJILHO HEUTPATN30BaTh BO3MOKHBIE HENPEIBUICHHBIE ICHCTBUSI.

r) Bce oTBeTHI BEpHBI.

CyuHoCTh YNpaBjieHHs YeJI0BeYeCKHMH PeCypcaMu 3aK/JII04Ya€eTCsl B TOM, YTO:

a) HaGmromaeTcst mepeHOC TEXHOKPATHYECKOTO IMOAX0a Ha MPAKTUKE OpraHU3AINH
MIPOM3BOJICTBEHHBIX M TPYAOBBIX MPOIIECCOB.

0) JIroou paccmampusaromcs Kak 00CmMosiHue KOMNAHUU 8 KOHKYPEeHmHOoU Oopboe.

B) HaGiromaercst moBhIIICHHUE TPEATIPUHUMATEIIHCKOW aKTUBHOCTH ITEPCOHAIA.

r) Bce oTBeTHI BEpHHI.

3anayveid ynpaBjeHUs YeJ10BeYEeCKMMHU pPecypcaMHu sAABJISIOTCH:
a) [lonbGop, HaeMm u pa3MeleHuE NepCcoHaIa.

0) OnTuMu3anys Tpy10BbIX OTHOILIEHUH.

B) TpeHMHT U pa3BUTHE YEIOBEUECKUX PECYPCOB.

2) Bce omeemul sepHbil.

Pa3iin4us MeR1y 3aKpPbITOM U OTKPBITON KAJAPOBOH NMOJIUTUKON CYLIECTBYIOT MPH:

a) Habope, adanmayuu, obyuenuu, npoosudiceHuu, MOmueayuy U CmumyauposaHusl
nepconana.

0) Bbibope cucTembl OIIIaThl TPyAa U BO3HArPAXKICHUS [IEPCOHAA.

B) B3bickaHusa 3a HapylieHue TPYJOBOM AMCHMIUIMHBI M *ano0ax Ha OTIEIbHBIX
pabouux.

r) OcBOOOXIEHNU TIEPCOHAA.

Ha cragumn ¢popMupoBaHus OpraHu3anuy ynpapjieHUs: IEPCOHATIOM HANIPABJIEHbI
Ha:

a) [IpuBnedyeHne NOMOITHUTEIBLHOIO MTIEPCOHAIA.

0) UckiroueHre BO3MOKHOCTH YBEIIMUYEHUS PACX0/I0B Ha OIUIATYy TPY/a.

B) Opranuzaiuio 0CBOOOXKIECHUS TIEPCOHAA.

2) pa3pabomky cucmemvl YNpasieHus NepcoHAIOM.

IIpu pa3paborke cucTeMbl W NPUHIMIIOB KAaJApOBOil PpadOThl Ha CTAAUU
(opMupoBaHus opraHu3anuM He MPOBOIUTCS:

a) Be16op u popMupoBaHue KaipoBOH MOJUTUKA OPTaHU3AINH.

0) ®opMupOBaHUE CTPYKTYPHI KaAPOBOU CIyKObI OpraHu3aIuu.
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B) PazpaboTka cucTemMbl OMCKA ¥ XpaHEHUS KaapoBor HHGOPMAITUH.
2) Bvibop medicdy opuenmayueti Ha QYHKUUOHUPOBAHUE 8 MPAOUUUOHHBLX YCIIOBUAX U
OabHeUWUM PA3sUmMueM OpeaHu3auuu.

IIITa0Hasi CTPYKTypa CJIy:KO0bI yIIPpaBJIeHNs IEPCOHAJIOM B OPraHU3alul — 3TO:

a) COBOKYNMHOCTh JIMHEWHBIX MEHEKEPOB, KOTOpPbIE HA TMPAKTHKE PEAU3YIOT
CTpaTEeTUYECKUE HAIIpaBJICHUS KaIpOBOM pabOThI C MEPCOHAIIOM.

0) ®opMHUpOBaHUE SIUHOTO IIEHTPA YIIPABICHUSI.

8)  Dopmuposanue  coomeemcmseyrouux  QYHKYUOHAIbHBIX  NOOpA30eieHUl,
CHeUUATUBUPYIOWUXCA HA MeX UIU UHbIX 3a0a4ax no YNPABIeHUIO NEPCOHATOM.

r) Bce oTBETHI HE SIBISIETCS BEPHBIMU.

Ha cragum pocta opranu3anuu ynpanjeHHs MEPCOHAJIOM HAaNpPaBJIeHbI HA:

a) [lpuBnedeHne MOTMOTHUTENHLHOTO TIEPCOHANA, YTO OOYCIOBJICHO POCTOM
MIPOM3BOJICTBA U YBEIMYCHUEM MacIuTada mpearnpusTHs.

0) Apmanranyio TepcoHaja, IPUBICKAEMOTO U3BHE B YKE CJIOKUBIICHCS Ha
MPEANPUATANA OPTaHU3AIMOHHON U KOPIIOPATUBHOM KYJIBTYPE.

B) ONTUMH3AIHIO PACXO/I0B HA TIEPCOHAI.

2) Bepnvle omsembul «ay u «0y.

CJ/I0:)KHBIH KOMILUIEKC MNpeIJIoKeHnH, H0rM, 0e310Ka3aTejbHO NPHHAT BCEMH
YieHAMH KOMIIAHUM, KOTOPbIN ompeaessieT 001Me PaMKH OPraHU3aLMOHHOIO
NOBeJIeHUs — J3TO:

a) KopnopamusHnas Kyiomypa KOMNaHuu.

0) Opranu3zanoHHas KyJibTypa IpeanpusiTUs.

B) OpranuzaiuoHHasi CTpyKTypa mpeanpusiThsI.

r) [Ipon3BoACTBEHHAS CTPYKTYpa IPEANPUSITHUS.

IIpu ¢popMupoBaHNM KOPIOPATUBHOM KYJIbTYPbI NPEeANPUITHS OTOBAPUBAKOTCH
BOIIPOCHI, KACAKOLIUECs:

a) Onrcanue npaBui NOBEACHUS Ha NPEANPUITUN; MATEPUATIBHBIX U APYTUX METO/I0OB
CTUMYJIMPOBAHUS TIEPCOHAIIA.

0) MarepuaibHBIX U JPYTUX METOAOB CTUMYJIMPOBAHUS MEPCOHANIA; MEP, CBSI3aHHBIX C
KaJIpPOBBIMH TEPECTaHOBKAMMU; TIPABHII BHICBOOOKICHUS ITEPCOHAIA.

8) Tuna desamenbHOCMU, NPUHUMAECMCS HA 3MOM _Npeonpusmuuy, onucanue obpasa
COMPYOHUKA; Onucanue npaguil N08e0eHuUsi Ha NPeoOnpUsmuLU.

r) Tuna neqatenbHOCTH, MPUHUMAETCS HA STOM MPEANPUATHH; MEp, CBSI3aHHBIX C
KaJIpPOBBIMH TEPECTaHOBKAMHU; TIPABIII BBICBOOOKICHUS TIEPCOHAIA.

Ha craguu craduiamn3zanuu npeanpusitus ynpaBJeHUs MEePCOHAIOM HANPABJIEHbI
Ha:
a) ®opMUpPOBAHUE KOPIIOPATUBHOU KYJIBTYPhI IPEATPUATHUS.
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0) Uckniouenue 803M021CcHOCIU Y8ENUYEHUA PACXO008 HA ONIAMY MpPyod, Mo echb Ha
ONnMU3AUUU PACcX0008 HA NEPCOHAI.

B) OnpeneneHue onTuMaibHON OPraHu3alMOHHON CTPYKTYPbI IPEANPUSATHUS.

r) Pa3paboTky cucTeMbl 1 MPUHITUIIOB KaJIpOBOM pabOTHI.

IIpu aganTanum nepcoHaJa K BO3MOKHBIM U3MEHEHUSIM B padoTe npeAnpusiTusi
HA CTAJAUU CTAOMIM3AIMH KAJAPOBas CJIYyK0a mpuMeHsieT:

a) CucremMa neperoBopoB U COTIALLEHUH Ui yOex1eHNs IepcoHalla B HEOOX0IUMOCTH
MIEPEMEH.

0) [IpuBneyenre paOOTHUKOB K peain3allii KOHKPETHOTO MHHOBAIIMOHHOTO TIPOEKTA.

B) Mepbl IBHOTO U CKPBITOrO BO3AECHCTBUS (CAaHKLIMM, HAKa3aHUs).

2) Bce omeemul sepHbil.

KaapoBasi noJmTuka npeanpusiTus — 3TO:

a) Crio>kHBIA KOMIUIEKC MPEeJJI0KEHUH, 10TM, 0€3710Ka3aTeIbHO MPUHAT BCEMU WICHAMU
KOMITaHUH, KOTOPBIN OMpeensieT 00Ire paMKi OPraHU3allMOHHOTO TIOBEICHHUS.

06) Cucrema, KOTOpas ONpENENseTCs BO B3aMMHOM KOHTpPOJIE, B3aWMOIIOMOIIIH,
HEMPEPHIBHOM Pa3BUTUHU WHIUBUAYAIBHOTO U TPYIIIOBOTO MOTEHIMANA MPEPUATHS.

B) KaapoBoe mnanupoBaHue.

2) Cucmema npagun u HOpM, KOMOpble OCO3HAHBL U COOMBEMCMBYIOWUM 00pA30M
0opMAeHbl U NpuBoOaAm 4elo8euecKull pecypc 8 COOmSemcmsue co cmpamezuel
npeonpusimusl.

Curyauusi, KOrjga MCIOJIb3YeTC MPHUBJICYCHUS IMEPCOHATA Ha BCEe YPOBHH
HepapxXuM U3BHE, IPUCYLIAN:

a) OTKpBITON KaapOBOM MOJIUTHUKE.

0) 3akpbITON KaIpOBOU MOJUTHKE.

B) CMenIaHHOM KaJIpOBO OJIUTHKE.

2) Bepnvivmu siensaiomes omeemul «a» u «8y.

JeiicTBHusi, HANIPABJIEHHbIE HA JOCTUKEHHE COOTBETCTBHSI MEPCOHAJA 3aJa4am
OpPraHu3aInuu HA3bIBAKOTCS:

a) OYHKIIMOHATBLHBIMU PEKOMEHIAIUSIMU.

0) Kaodposwvix meponpusmuii.

B) KagpoBas nepectaHoBka.

r) MOHUTOPUHIOM TIEpCOHATIA.

B cucreme MOTHBALIMU M CTUMYJIMPOBAHMS NMPHU 3aKPHITON KAAPOBOH MOJIUTHKE
JJISI IEPpCOHAJIa 0oJ1ee 3HAUYMMbIMHU SIBJISIFOTCS:

a) MarepuanbHble CTUMYJIBIL.

0) 'apanmuu (voosremsopeHue nompedHocmu 8 cmabuibHocmu, 0e30nacHoCmu ¢
V4emom COYUuaibHo20 cmamyca pabomuuKa).

B) OTCYTCTBHE KECTKOI CUCTEMbI HAaKa3aHUM.
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r) Bce oTBETHI BEpHBI

IIkana oueHUBAHUA TECTUPOBAHMS

PCBYJIBTaT TCCTUPOBAHHUA OLICHUBACTCA 110 HpOHGHTHOﬁ mIKaJIC OICHKH.

Orenka KomndecTBo npaBUILHBIX OTBETOB
OtnnuHO ot 81% mo 100%
Xoporo ot 61% mo 80%
Y 10BIAETBOPUTETHLHO ot 41% no 60%
HeynosnerBoputensno | 40% u MeHee MpaBUILHBIX OTBETOB




IIpunoxenue B

HepequL OLHCHOYHBLIX CPEACTB IO TUCIHTUIIJTUHE anaBﬂeHne NnePCoOHAIOM

HaunmenoBanue [IpencraBnenue
Ne OLIEHOYHOTO Kpartkas xapakrepucTHKa OLIEHOYHOT O OLICHOYHOTO CPE/CTBA B
OC CpencTBa CpeacTBa DdOC
CucremMa cTaHIApTU3UPOBAHHBIX 33JaHUM,
1 YCTHBIN OIPOC  {TO3BOJISIOIAS aBTOMAaTH3UPOBATH [Tepeuens BompocoB Ha
(3 —3auer) [IpOLEypy H3MEpPEHUs YpOBHS 3HAHUU U 3a4eT
YMEHHI 00y4aroIerocs
Cucrema CTaHIApTU3UPOBAHHBIX 3a/laHUM,
Tecr [103BOJISIFOIIAst aBTOMATH3UPOBATH TIPOIIE .
2 Hl POB! POLCIYPY | poup TectoBbIX 3a1aHMil
(T) M3MEPCHHUSI ypPOBHSA 3HAHUW W YMCHHM

oOyuatorerocs
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Ipuioxenue I

AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JIUCUTIJIMHBI
«YnpasjeHue nepcoHaJI0M»
IIpuem 2019 roa
1. Hean u 32024 AUCHUTITTHHBI

OCHOBHBIMH LEJISIMH  OCBOCHHMS JUCLHUIUIMHBI «YTPABJICHHUE IEPCOHAIOM
ABJIIOTCS: MOJIyYE€HUE CTy/JA€HTaMU 0a30BbIX 3HAHUHM B 00JIACTH yNPABIEHUS MEPCOHATIOM
OpraHM3aliM, MOJIYYEHHE MPAKTUUYECKUX HABBIKOB PELICHMs] BHYTPHUOPraHU3AIL[MOHHBIX,
MEXIJIMYHOCTHBIX, MEXTPYIIOBBIX MPOOJIEM B YUEOHBIX CUTYAIUAX.

OcHoBHBIE 32124 U3YYCHHS TUCUUIUIHHBL:

- (popMuUpOBaHUE MPEACTABICHUIN O TEOPETUUECKUX OCHOBAX U OCHOBHBIX KOHLEIIIUAIX
YIPABJICHUS] IEPCOHAIIOM, €I'0 MECTE U POJIM B CUCTEME YIIPABIICHUS OpraHU3alMel;

- NpUOOPETEHHE TEOPETUYECKUX 3HAHUM W MNPAKTUUYECKUX HABBIKOB B 00JacTU
YIPABJICHUS IEPCOHAIIOM;

-  NIpUOOpEeTeHHE  HaYaJlbHBIX, OCHOBOIIOJAralIIMX 3HAaHUK B  o0nacTu
rOCyJapCTBEHHOW  ITOJIMTHKM  3aHATOCTH, PEryJUpPOBaHUS  COLMAIBHO-TPYIOBBIX
OTHOILIEHUH B cepe ynpaBiIeHUs IEPCOHATIOM;

- BbIpabOTKa yMEHUS aHAIU3UPOBATh [TOBEACHUE PAOOTHUKOB.

2. Mecto nucuumiinnbl B cTpykrype OIl 6akanaBpuara

HuciuninHa «YnpaBieHue NEePCOHATIOM» OTHOCUTCS K YMCITY YYEOHBIX JAMCLMILINH
0a30Boil wactu broka 1 «/lucuunnuuel (MOAYIH)» M BXOAUT B 00pa30BaTENIbHYIO
porpaMMy MOATOTOBKH OakanaBpa 1o HampasieHuio moAroToBku 27.03.04 «YnpasJienue
B TeXHHYECKHX CHCTEMAax» U NMpoPuiito «IJeKTPOHHbIe CUCTEMbl YNPABJEHUN» IS
O4HOU (POopMBI 0OYUSHHS.

HuciumHa ~ «YIpaBiI€HUE  [EPCOHAIOM»  B3aMMOCBSI3aHAa  JIOTUYECKH U
COJZIEpPKATEIBHO-METOIUYECKHE CO CIEAYIOIMMA JUCHUIUIMHAMH U nipakTukaMu OI1:

B 6a30Boii yacTu buoka 1 «/lucuunjiannaesl (MoayJam)»:

- DTHKA U IICUXOJIOTHS JCJIOBOI0 OOIICHHS,

- Pycckuii s13bIK U 1e710BO€ 0011IeHNE;

- DKOHOMHUKA.

3. TpeGoBaHusi Kk pe3yjbTaTaM OCBOEHMS TMCUUILIAHBI

B pesynbrare m3yueHus OUCHUIUIMHBI «YTIPaBJIEHWE TEPCOHATIOM»» CTYACHTHI
JIOJKHBIL:

3HaTh:

- OCHOBBI PO(PECCHOHATBLHOTO Pa3BUTHS MIEPCOHATA,

Ymersb:
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- AHAJIM3UPOBATL COCTOAHUC U TCHACHIHNH PA3BUTHA PbIHKA TPyJdd C TOYKH 3PCHUA

oOecneyeHus HOTp€6HOCTI/I OpraHu3ann B IICPCOHAJIC,

Baanern:
- METOJaMH IUIAHUPOBAHUS KAPbEPHI.

4, O0béM TMCUUIJIMHBI M BUAbI y4e0HOH padoThl

Buy yue6Ho# paboThI Bcero yacos CCMSCCTP
OO611ast TpPyJ0EMKOCTB 110 Y4€OHOMY 36 (13.¢.) 36
TIaHy
AyauTopHbI€ 3aHATHS (BCETO) 18 18
B Tom uncie:

Jlexuuu 18 18
Cemunapsl

JlaGopatopHbIe 3aHATUS

CamocrosiTenbHast paboTta 18 18
KypcoBas pabota

KypcoBoii mpoekr

Buna npoMexyTouHO# arTecTaiuu 3a4yeT
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