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1. Ileau ocBOeHHMS TMCIUIITIHHBI.

K 0CHOBHBIM LeJIIM OCBOEHUS AUCLUILINHBI «Y IPABIEHHUE IEPCOHATIOM» CIEAYET OTHECTH:

- H3y4YEHHUE TEOPETUUYECKHUX U MTPAKTUUYECKUX HABBIKOB O CUCTEME YIPABJICHUS IEPCOHATIOM,;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOMMBIX B TPO(PECCHOHATBHON NeSATEILHOCTH;

- TOJrOTOBKA CTYACHTOB K JESITENbHOCTH B COOTBETCTBUHU C KBaJU(UKALMOHHON XapaKTepH-
CTHKOH OakajiaBpa Mo HaIlpaBJICHHUIO, B TOM YMCIIC TOHUMaHUE MEXaHU3MOB YIIPABIICHHUS IEPCOHATIOM U
pa3BUTHE MPAKTHUECKUX HABBIKOB U KOMIETEHIIUN MO paboTe B 1aHHOM 00JIacTH.

K ocHOBHBIM 3a1a4aM OCBOEHMSI IUCLHUIUIMHBI « Y IIpaBJIEHNE IEPCOHAIOM» CIIEYET OTHECTHU:

- (opMupoBaHHE MPEJICTaBICHUS O MPO(PECCHOHANBHON NIEATEIBHOCTH B O0JIACTH YIPaBIICHUS
IIEPCOHAJIOM.

- HU3YyYEHHE OCHOB pa3pabOTKU M pean3alluy KOHIIETIIIUU YIPAaBJICHUS EPCOHAIOM, KaIpOBOi
MIOJINTUKU OpraHU3al[ii, OCHOB CTPATErMUYECKOI0 YIIPABICHUSI IEPCOHATIOM,;

- (opMupoBaHHEe CIOCOOHOCTH Y CTYJEHTOB TPYIOBOT0 MOTEHIMAIA U UHTEIIEKTYalIbHOTO Ka-
[UTala OpraHu3alliy, OTJAENbHOIO pabOTHHKA, a TAKXKE OCHOB YIPaBJICHMsI MHTEIUIEKTYaJbHOH COO-
CTBEHHOCTBIO

- Pa3BUTHE HABBIKOB y CTYAEHTOB pa3pabOTKH OpPraHU3aMOHHONW W (PYHKIHMOHAIBHO-IITATHOM
CTPYKTYpBI, pa3paOOTKH JIOKaTbHBIX HOPMATUBHBIX aKTOB, KACAIOUINXCs OpraHU3aIiy Tpy/a.

2. Mecto nucuunauabl B cTpykrype OOII cnenuanurera.

Jucuummba «YTpaBlieHHEe MEPCOHAIOM» OTHOCHUTCS K YHCTYy (aKyJIbTaTHBHBIX JWCIHUILTHH
y4eOHOro IJIaHa ¥ BXOJUT B 00pa30BaTeIbHYIO IPOrpaMMy MOJTOTOBKH MHKEHEPOB IO HAlpaBJICHUIO
23.05.01 «Haszemnble TpaHCIIOPTHO-TEXHOJIOTUYECKUE cpelacTBa» (mpoduins «llepcrnekTuBHbIE TpaHC-
MIOPTHBIE CPENICTBAY).

JuctumimHa «YopaBlleHHE NEpPCOHAJIOM» B3aMMOCBSI3aHA JIOTMUECKH U COJEP’KaTEeNIbHO-
METOAMYECKH CO CIAEIYIOIIUMHU AUCIHUILTMHAMU:

- Kondmukromnorus (b1.1.08).

- OcHoBsl genoBoit kommyHukaiuu (b1.1.09).

- Oxonomuka (b1.1.25).

- [IpaBoBoe perynupoBanue B cepe Hayku u TexHonoruit (b1.1.41).

- DKOHOMUKA MpeanpusaTHs U opranu3anus npousBojactea (b1.2.15).

3. Ilepedyens muIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJII0), COOT-
HeCEeHHBIX C IVIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHS 00pa30BaTeIbHOI IPOrpaMMBbl.
B pesynbraTte OCBOEGHHUS AMCUUIUIMHBI (MOAYINsA) y OOydarommxcst GOpMUPYIOTCS CIeayrolue
KOMIICTCHIIUU U JOJIZKHBI OBITH AOCTHUTHYTHI CICAYIOIMIUE PE3YIbTAThI 06y‘-I€HI/I$[ KakK d2TaIll q)OpMHpOBa-
HUS COOTBETCTBYIOIMX KOMIIETEHIIN:

Kon B pe3yabTarte ocBoeHusi 00pa3oBa-
N IlepedyeHb NJIaHUPYEMBIX Pe3yJIbTATOB 00yUYeHHH 110
KOoMIle- TeJbHOI mMporpaMmbl 00y4aro-
N AUCUHUILINHE
TeHI[UH muiics 10JKeH 001a1aTh
VYK-3 Crioco0eH OpraHu30BBIBaTH U PYKO- | 3HATH:
BOJIUTH pabOTOil KOMaH[bl, BbIpada- | - OCHOBBI KOJUIEKTUBHON pabOThl U B3aUMOACHUCTBHS B
ThIBass KOMaHAHYIO CTPaTEeTHIO JUIS | KOJUIEKTUBE;
JOCTHXXCHUS MOCTaBJICHHON e - OCHOBBI 3THKHA U OCOOEHHOCTEH Opranuvsanuvun B3aun-

MOOTHOIIICHUH Ha paboyeM MecCTe;

- OCOOCHHOCTH COIHMAJIbHBIX, ITHUYECKUX, KOH(peccHo-
HaJIbHBIX U KYJIBTYPHBIX Pa3In4uii;

- CIIOCOOBI CAMOOPIraHU3aLMU ¥ CaMO0OPa30BaHUs PH
OpraHm3aiuy padoThI C JIFOIBMHU

Ymers:

- aHaJU3UPOBaTh OCOOCHHOCTH pPabOTHl TPYAOBOTO




KOJIJICKTHBA OpraHu3alii;
- UCTIOJIb30BaTh 3HAHUS B OOJIACTH 3TUKU M OCOOEHHO-
cTell opraHM3ary B3aNMOOTHOIIICHUN Ha pabodeM Me-
CTe;

- HCIIONB30BaTh Pe3YyJbTaThl aHAlM3a OCOOCHHOCTEH
COIMANbHBIX, OTHUYECKUX, KOH(PECCHOHANBHBIX U
KYJIBTYPHBIX Pa3JINIHA.

-OCYIIECTBIISITH IOUCK, TOAOODP U aHATH3 JTUTEPATYPHI
Ha Pa3NUYHBIX HOCUTENAX HH(pOpMannu o OyayIien
npohecCHOHATBHOMN NEATEIbHOCTH.

-IPUMEHSTH HABBIKA CAMOOPTaHU3aH U caMooOpa3o-
BaHUS TPY OPTaHMU3ALUHU PaOOTHI C IIOJIEMHU

Baagers:

- HaBBIKAMH OPTaHU3allH KOJUIEKTUBHOU paboThI;

- CIIOCOOHOCTHIO MCTOIB30BATh 3HAHHS B O0JIACTH 3TH-
KH W OCOOEHHOCTEH OpraHu3aliil B3aWMOOTHOIIEHHHA
Ha pabo4yeM MecTe;

- IeNaTh BBIBOJBI U3 aHANIN3a OCOOCHHOCTEH COLHallb-
HBIX, ITHIYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
paznuyuil.

- COBPEMEHHBIMH METOJaMH CaMOOpTraHM3allUd U ca-
M00Opa30BaHUsl TP OpraHU3aluy paboThI C TOABMU

4. CTpyKTYpa M coiepKaHue TUCIUIIHHBI.
OO6mmas TpyJ0eMKOCTh AUCIMILTUHBI COCTaBIsAeT 1 3a4eTHYIO equHHILY, T.e. 36 akaJIeMHUYecKuX
9acoB.
Pa3znensl nucuuninHbl «YTIpaBieHUE MEPCOHATIOM» U3YYalOTCsl Ha MEPBOM Kypce B 6
cemectpe, popMa KOHTPOJIS — 3a4eT.
CtpykTypa U colep:kaHue TUCHUIUTMHBI «YTIpaBIeHUE IEPCOHATIOM» IO CPOKaM U BUAAM pabo-
THI OTpakeHsb! B [Ipunoxxennn 3.

Conep:xaHue pa3iesioB JHCHHIIMHBI

Tema 1. Vnpasnenue nepconanrom opeanuzayuu.

VYipaBieHne MepcoOHaIOM OpraHU3aluud. ODKOHOMHYECKMH (TEXHOKpAaTHYECKHiI) MOAXoa K
YIIPaBJIEHUIO NTEPCOHAJIOM: CYIIHOCTh U HMPUHIMIIBL. Y cI0BUSA 3()(PEKTUBHOTO MPUMEHEHUSI SKOHOMHUYE-
CKOTO (TEXHOKPAaTHUECKOro) moaxoaa. OpraHudeckuil moIxo/1 K YIPaBICHUIO TIEPCOHATIOM: CYIITHOCTbD,
MPUHIUIIBI, IPUYUHBI pacpocTpaHeHus. Y cinoBus 3(h()EeKTHBHOr0 MPUMEHEHUS! OPraHUYECKOT0 MOX0-
na. IIporeccHpIil MOIXOA K YIPABISCHHIO IMIEPCOHAIOM: 3HAYSHHE W POJIb MPOIIECCHOTO MOJIX0Aa B Me-
HE/DKMEHTE KaueCTBa, METOJMUECKUE OCHOBBI OIMCAHUsI ITpoLecca.

Tema 2. Memoowvr ombopa nepconana.

Llens oTGopa nepconana. Buasl uHGopMannu o KaHIUAATaX, UCIOIB3YyEMON MPH 0TOOpE Mepco-
Hana. TpeboBaHus K MeToZaM oTOOpa nepcoHan. BapuanTsl npuMeHeHuss HHGOPMAUU ISl TPUHATHUS
pemienuii o Haiime nepconaina. IlocnenoBarenbHOCTh (3Tambl) 0TOOpa nepcoHana. Metoasl or6opa nep-
coHaza (kiaccupuKkanms).

Tema 3. Ananuz u oyenxa 3as6umenvhvlx OOKYMEHMO8 Npu 0moope nepcoHaa.

TpeboBaHMs K COACPKAHUIO U METOBI aHAJIH3a 3asBICHUS (COMPOBOAUTEIHHOTO MTMCHMA), aBTO-
o6uorpaduu, aHkeTbl. MeTOAMYECKIE OCHOBBI aHAJIN3a U OLIEHKU CBHJIETEILCTB 00 00pa3oBaHUU U pe-
KOMEHJIaTeIIbHBIX MTUCEM TIPH 0TOOpE MepCcoHaa.

Tema 4. Ombop nepconana c nomowpio cobecedo8anus

CymHocTs U 11enu cobeceioBanus pu oToope nepcoHana. OTHocUTENbHAs BAIUIHOCTh cobece-
noBaHus. Bugsl cobecenoBanmii mpu otdope. CozmepkaHue NOATOTOBKU K cOOece10BaHHIO MTPU 0TOOpE
nepcoHaia. Dtansl ((asbl) mpoBeaeHus codecenoBanms. CoaepkaHnne M 1eIN KaKI0To dTana. TexHuka



cobecenoBanus pu oTOope nepcoHana. Bo3smMokHbIe OIMMOKK TEXHUKH BEIEHUS O€Celbl U CIIOCOOBI X
npeononeHus. OneHka HeBepOaTLHOTO MOBEJCHHS Ha OTOOPOYHOM COOECEeT0BAHU.

Tema 5. Ombop nepconana c nomowpbio mecmos u nPOPecCUOHAILHO20 UCHLIMAHUSL.

TexHUYECKHE OCHOBBI MCIIOJIB30BAHMS TECTOB IpU 0TOOpe nepconana. Llens u Buasl npodeccu-
OHAJILHBIX HUCIBITAaHUNA. MeToanuecKre OCHOBBI BbIOOpa COOBITUIN ISl MPOPECCUOHANBHBIX UCIBITAHUN
u onpezaeneHus Gopmbl podeccHoHaIbHBIX ucnbiTanuid. CozepkaHue 3TarnoB NpoBeaeHus npodeccu-
OHAJILHOTO UCIIBITAHMUS.

Tema 6. Ynpaenenue adanmayueti nepcoHand.

BBenenue B JOMKHOCTh (OpHEHTAlMs): CYIIHOCTh, Leib, 3a1auu, ¢GopMbl. CyIIHOCTb, LENH U
sTanbl agantanud. Llens u 3agaun ynpasienus agantanueil. GakTopsl, BIUSIONIME HA CKOPOCTD a/iarl-
TallMOHHBIX TpOIlecCCOB. Buabl u copepxaHue ajanTtalyy MEepcoHaia B 3aBUCUMOCTH OT OOBEKTa U
npeamera ynpasieHus. OpraHn3alMoOHHBIA MEXaHU3M YIIPaBICHHS MPOLIECCOM AJAITAIMH: CTPYKTYp-
HOE 3aKpervieHre (PyHKUMU yIpaBieHUs aJanTaluei, TEXHOJIOTUH Mpoliecca YIpaBiIeHus aJanTalue,
nHpOpMaMOHHOE obecrieueHre yrpasieHus aganrtanueil. OCOOCHHOCTH aJalTaluu pyKOBOJIUTENEH.
Crpareruu Hauana paboThl pyKOBOAMUTENS B HOBOM JOKHOCTH.

Tema 7. Onpeodenenue nompedHocmu 8 00yYeHUuU NEPCOHAA.

CymHOCTb, LeNH, albTepHATUBBI M dTamnbl 00y4eHHUs mepcoHana. Mecto o0yueHUs: B cucTtemMe
yrpaBiieHus nepcoHanioM. OcoObeHHOCTH 00y4YeHUS B3POCIIBIX. AHAIN3 MOTPEOHOCTEH B O0yUeHUH TIep-
COHaJjia ¢ y4eTOM IleNiel M 3a/la4: a) OpraHu3aluu, 0) MoApas/eleHus, B) TMYHOCTH. YUeT aeMorpadu-
YEeCKOTr0 COCTaBa MepcoHalia M pe3yJbTaToB padOThl MCHOIHHUTENEH MPU ONpPENeIeHNH MOTPEOHOCTH B
oOyuenuu. BpiObop mnocTaBmmka o0pa3oBaTeIbHBIX YCIAYr B COOTBETCTBUU coO crangaprom ISO
9001:2000. Buasl koMIaHu#, MPETOCTABISIOMNX 00pa30BaTEIbHBIC U TPEHUHTOBBIC YCIYTH. AJITOPHTM
JEHCTBHI 1O BHIOOPY MOCTaBIIMKOB 00pa3oBaTeNbHBIX yciayr. Kputepuu BbiOOpa mocraBuinka odpa3o-
BaTeNbHBIX ycryr. CofepKaHue «feiay MOCTaBIInKa 00pa30BaTebHBIX YCIIYT.

Tema 8. Llenu u memoowvl o6yuenus nepconana. Oyenka 3¢hghexkmusnocmu o6yuerus.

MeTtoanueckie OCHOBBI ONPENENICHUs LelNel U colepKaHus OO0y4deHHus rnepconana. [IpuHIHIEL
oOyueHus nepcoHana. Meroapl 00y4eHUs MepcoHamna, X JTOCTOMHCTBA U HEAOCTAaTKU. Y cinoBus 3dpdek-
TUBHOTO TPUMEHEHHs Pa3IMYHBIX METOJIOB OOYYEHHUs MepcoHanga. MeToapl OLEHKH Pe3yIbTaToB 00Yy-
4yeHus nepconana. ekt XoTOpHA: ero CoAepKaHUM € U METO/Ibl HeUTpau3aiy.

Tema 9. Cucmema oyenku pe3yromamos 0esmeabHOCmu U N08eoeHUst NepCOHAA.

®dakTopsl d()PEKTUBHOCTU JEATENLHOCTH MepcoHana. MecTo OIEHKH padouuX pe3ylbTaToB B
CHCTEME YIpaBJIeHHS MEPCOHAJIOM OpraHu3anui. HanmpaBieHHs WMCIOIB30BAHUS PE3YJIBTATOB JEIOBON
olieHKHU nepconana. Coaepxanue pabOThl IO MPOEKTUPOBAHUIO F((HEKTUBHON CUCTEMBI JI€JI0BOM OllEH-
KM TiepcoHasa. J[eCTBEHHOCTh M MPAKTUYHOCTh KaK oOImue TpeOOBaHUS K cucTeMe oueHKu. Llemn n
3aJ]auu CUCTEMBI J1eJI0BOM OlleHKH nepcoHa. CyObeKThl 1eI0BOM OLIEHKH MepcoHaa.

Tema 10. Iloxasamenu u memoovl OYyeHKU pe3yIbmamos 0esimelbHOCmU U NO8eOeHUsl NePCOHA-
aa.

[Toka3zarenu, UCTIONb3yeMbIE B CUCTEME JIETOBOW OIEHKH nepcoHana. CoaepaHne OCHOBHBIX
TpeOOBaHUM K MOKa3aTeNsIM JENOBOW OLEHKH MepCOHaNa: BAUIHOCTh, HAJEKHOCTh, PA3IMYUTENbHAS
cioco6HOCTh. Kiaccuukaiusi MeTOo/IOB OIIEHKH pPe3yJbTaTOB JEATENbHOCTH. XapaKTePHCTHKAa METO-
JI0B, OCHOBAHHBIX Ha WCIOJB30BaHUU: a) CTAHJAPTOB U HOPMATHBOB, 0) MHUCHMEHHBIX XapaKTEPUCTHK,
B) IIKaJI OLEHKH, I') paH>)KUPOBaHMS, 1) 33JJaHHOTO paclpeeNieHus, €) albTePHATUBHBIX XapaKTEPUCTHK,
) YIpaBIeHUS 10 [EISIM KaK METO]T OLIEHKH paboThI epcoHana. CyTh e UCTIOIb30BaHUS TEXHOJIOTH
orieHkH niepconana «360 rpagycoBy. YcnoBus d3ppekTuBHOM O11eHKH «Ha 360 TpaxycoBy.

Tema 11. Ynpasnenue kapvepoii.

TpagunuoHHas TpakToBKa Kapbepbl. MI3MeHeHHe yClIoBUN (YHKIIMOHUPOBAHUS OpraHU3alui.
CoBpeMeHHast TpaKTOBKa yrpaBleHHs Kapbepoil. TpeboBaHuUs K cucTeMe ymHpaBieHus kapbepoid. Cu-
cTeMa yIpaBJIeHUs] Kapbepoil. MeXxaHH3M yIpaBieHHs Kapbepoil. 3aKOHOMEPHOCTH Kaphephbl COTPYTHU-
KoB. JINUHOCTHBIC paznuuus Kak GakTopbl Kapbepbl. CTaauu Kapbepbl, CBI3HBIC C pa3BUTHEM Pa0OTHU-
Ka
Tema 12. 3ampamvl Ha nepconan opeaHu3ayuu.



CymHOCTh U coepKaHHUe 3aTpaT Ha MEepCcoHall OpraHu3aluy. 3aadu ydyera, aHajlu3a U TUIaHH-
pOBaHUs 3aTpaT Ha MepCcoHall. 3HAaU€HHUE BBIICIECHUS U COJIepKaHUE MOCTOSHHBIX U MEPEMEHHBIX 3aTpar
Ha NepcoHall. 3HaYeHHE BBIJCICHUS U COJIEp KaHUe 3aTpaT Ha MepCOHal, OTHOCUMBIX Ha ce0eCTOMMOCTH
npoaykuu (paboT, YCIIyT) U 3arpaT, MPOW3BOAUMEBIX 32 CUET YUCTON MpuObLIU. TpaauiMOHHBI U PHI-
HOYHBIE MoKa3aTreau 3PPEeKTUBHOCTH UCIIOIB30BaHUs NIEPCOHAIA U 3aTPAT Ha MEepCOHAI.

Tema 13. biooocemuposanue 3ampam Ha NEPCOHAT OP2AHUZAYUU.

TeopeTrueckue OCHOBBI OOJKETHUPOBaHHS. AKTYaJbHOCTb M COCTOSIHHME OMOJIKETUPOBaHUS
ylpaBiaeHUs nepcoHasoM. OTBETCTBEHHOCTh 3a pacXoibl Ha MepcoHal. JlerernpoBanue MOJIHOMOYUM.
MeTtobpl COKpallleHusl 3aTpaT Ha ImepcoHall. XapaKTepUCTUKa METOJIOB: a) KOMILJIEKCHOTO COKpAIICHUS
3arpat, 0) CreluaIbHBIX METOJO0B COKPAIICHUS 3aTpaT Ha mepcoHan. Llenu u MeTog0I0rust MporpaMMbl
«AHann3 3¢ (HEeKTUBHOCTH JIEATEIbHOCTUY. XapaKTePUCTUKA ATAIOB TPOrPAMMBI.

5. O0pa3zoBarebHbIE TEXHOJOTHH.

Meroanka npenojaBaHus JUCHUIIMHBI «YIPaBI€HUE NIEPCOHATIOM) U Pealn3alns KOMIIETEHT-
HOCTHOT'O IIOAXOJA B M3JIOXKECHUU W BOCHPUATUM MaTepuasa IpeayCMaTpuBaeT UCIIOJIb30BAHUE CIIENY-
IOIUX AKTHUBHBIX M MHTEPAKTHUBHBIX ()OPM MPOBEICHUS TPYIIOBBIX, HHAWBHUIYATbHBIX, ayJUTOPHBIX
3aHSATHA B COYCTAHHU C BHEAYAUTOPHON pabOTOW C 1enbio ()OPMUPOBAHUS U PA3BUTHS TPOdEccuo-
HaJIbHBIX HaBBIKOB O0YUaIOLIUXCSI:

- KOHCIIEKTUPOBAHUE JICKIUH;

- pa3paboTKa TEMaTHYECKUX IPOEKTOB B BHJIE BHU3YAJIIM3UPOBAHHBIX CPEACTB IPEICTABICHUS
yueOHol nHpopMaIuu;

— MOATrOTOBKA, MPEACTABIEHUE U 00CYK/IEHUE TIPE3EHTALNN HA CEMUHAPCKUX 3aHATHUSX;

— OpraHu3aius 1 IPOBEACHUE TEKYIEro KOHTPOJIS 3HAHUM CTYIEHTOB B popMe OJIaHKOBOTO Te-
CTUPOBAHUS;

— aHAJIN3 PEAIbHBIX IPAKTUYECKUX CUTYaLIUM.

VY enbpHBIN BeC 3aHATHH, MPOBOJUMBIX B MHTEPAKTUBHBIX (POpPMax, OMpPEesieH TIIaBHOW IIENBI0
00pa3oBaTeNbHONU MPOrpaMMbl, OCOOCHHOCTbIO KOHTHHIE€HTa OOYYaIOUIMXCS M COZAEp)KaHUEM JUCIIHU-
TUTHHBI «YTIPaBIIeHHE IEPCOHATIOM» U B IIEJIOM T10 JUCIUILTHHE cocTaBisieT 50% ayauTOpHBIX 3aHITHH.

6. OueHOYHBIE CPEICTBA /JIsl TEKYIIEr0o KOHTPOJISA YCIIEBAEMOCTH, IPOMEKYTOYHON aTTecTaliu 1Mo
UTOraM OCBOEHMNS JMCUUIJIMHBI M Y4eOHO-MeTou4ecKoe odecrevyeHue caMoCTOsITeILHOIH padoThl
CTYEHTOB.

B mporecce o0ydeHHs HCHOIB3YIOTCS CIEAYIOUINE OICHOYHBbIE (POPMBI CaMOCTOATEIBHOW pPabOThI
CTYACHTOB, OLCHOYHBLIC CPEACTBA TECKYIICTO KOHTPOJIA YCIIECBAECMOCTH U ITPOMEKYTOUHBIX aTTeCTaIII/II\/JII

- TIOJTOTOBKA U BBICTYIIJIEHUE HA CEMUHAPCKOM 3aHATHH C IPEe3eHTAalUel U ee 00CYKIACHHEM Ha
OJIHY U3 TEM;

- TIOJITOTOBKA U BBICTYINIEHHWE HA CEMHUHAPCKOM 3aHSATUH C JOKJIAJIOM Ha OJHY M3 T€M U ero 00-
CYXIIEHHE;

- HallMCaHUe KOHTPOJBHOM paboThI B BUE OJAHKOBOTO TECTHPOBAHUS;

- MPOBEJICHUE YCTHOTO OMpoca (cobecenoBanms),

- pELLIeHHE Kelic-3a/1auu;

- c/1ada dK3aMeHa.

OO0pa3npl TECTOBBIX 3aJaHUN AJII KOHTPOJIBHON pabOThl, TeM /il BBHIMOJIHEHHS JOKJIAI0B U
HpGSGHTaHHﬁ, KOHTPOJIBHBIX BOIIPOCOB H Sa)IaHI/Iﬁ AJId IPOBEACHHA TCKYHICTO KOHTPOJIA, BOIIPOCHI K
9K3aMeHY, MPUBEEHBI B IPHIIOKECHUU.

6.1. ®oH OLIEHOYHBIX CPEACTB AJIsl IPOBEACHHUS MPOMEKYTOYHON aTTECTALMH 00y4alOIIMXCH 110
AUCHHUILIMHE (MOIYJIIO).

6.1.1. [lepeyeHr KOMIETEHIIUNA C YKa3aHUEM JTaroB WX (GOPMHPOBAHUS B MPOIIECCE OCBOCHUS 00Pa3o-
BaTEIbHON IPOIPAMMBI.
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI (MOAYIISI) GOPMHUPYIOTCS CleAyIoL[as KOMIETSHIIHS:



Kox xomne-
TeHIUSA

B pe3yabTare ocBOeHUs 00pa30BaTEeILHON NPOrpaMMbl 00y4a0 U IiCA

IO0JIsKEeH 00J1a1aTh

VK-3

Cnocoben OpPraHu30BbBIBATL U PYKOBOIHUTH pa60Toﬁ KOMaH/bI, BI)Ipa6aTI>IBa$[ KOMaH/-
HYIO CTPATCruro Ajid JOCTUIKCHUA IMOCTaBJICHHOM 1IN

B mpornecce ocBoeHus oOpa3oBaTeNbHOM MPOrpaMMbl JaHHbIE KOMIIETEHLIUU, B TOM YHCIIE HX
OTJICIbHBIE KOMITOHEHTHI, (JOPMUPYIOTCS TMOATAIMHO B XOJE OCBOCHUS yYAIIUMHUCS JUCHUIUIHH (MOMY-
Jieil), MpakTHK B COOTBETCTBUH C YU€OHBIM IUIAHOM M KaJeHIapHbIM IpaduKoM yuyeOHOro mporecca.

6.1.2. Onucanue nokasareJieil 1 KpUTepUeB OLlCHUBAHUS KOMIIeTeHIUii, GopMuUpyeMbIX 10
UTOraM OCBOEHHUS TMCUMILIMHBI (MOYJIs1), ONMUCAHNE HIKAJ OLleHUBAHMS.
[TokazareneMm OnEHUBAHUS KOMIETEHIMI Ha Pa3iMYHBIX dTamax UX (OPMHUPOBAHUS SBISETCS
JOCTIKEHHE 00yJaroIUMCsl TNIAHUPYEMBIX PE3YJIbTAaTOB 00yUYEHUS 110 AUCIUIUIMHE (MOIYJIIO).

YK-3. CriocobeH opraHn30BbIBaTH U PYKOBOJHUTH Pa0OTON KOMAH/IbI, BEIPaOAThIBAs KOMAHIHYIO CTPATETHIO ISt
JNOCTHKEHHUS TIOCTABIICHHON LIETIH

KpuTtepun onennBanus

2 3 4 5
3HaTh: Yuamuiics ne- | Yuammuiica JIeMOH- | Yuamuiicss JeMOH- | Ydaluucs ne-
- OCHOBBI KOJI- | MOHCTPHUPYET CTPUPYET  HEIOJHOE | CTPUPYET YACTHYHOE | MOHCTPUPYET
JIEKTUBHOH IIOJTHOE OTCYT- | COOTBETCTBUE CIIE[ly- | COOTBETCTBHE  ClIe- | [IOJJHOE COOTBET-
pa60TI’f W B33" | cTBMe WM HEO- | IOIMX 3HAHMI: OCHOBHI | AYIOINMX  3HAHUM: | CTBHE cie-
VMONICHCTBHIA B | o rarounoe  COOT- | KOJUIGKTHBHO# paGOThI M | OCHOBBI KOJUICKTHBHOI TYIOIIUNX 3HAHUMN:
KOJUICKTHBE, BEeTCTBHE clie- | B3aUMOJICHCTBHUS B KOJI- | paOOThI U B3aUMOJCH- | OCHOBBI ~ KOJUIEK-

- OCHOBBI 3TH-
KA U 0COO€EH-
HOCTEW opra-
HU3AlMA B3au-
MOOTHOIIICHUH
Ha  pabouem
MECTE;

- 0COOEHHOCTH
COITMAJILHBIX,
JTHAYECKUX,
KoH(eccho-
HaJIbHBIX u
KYJIBTYPHBIX
pasnu4ui.

OYIOIIUX 3HAHMI:
OCHOBEI KOJIEK-
TUBHOW paboTel U
B3aUMOJEHCTBUI B

KOJIJICKTHBE;
- OCHOBBI ITHKH W
0COOCHHOCTEU  Op-

raHu3alul B3auMO-
OTHOILIEHUH Ha pa-
0oueM MecTe;

- 0OCOOCHHOCTH COIIH-
AIbHBIX, STHUYECKUX,
KOH(hEeCCHOHAIBHBIX
W KyJIbTYPHBIX pa3-
ITITIIH

JICKTHBE;
- OCHOBBI THKH U OCO-
OCHHOCTEW OpraHu3alum
B3aMMOOTHOIIIEHUN  Ha
pabodem MecTe;

- 0COOCHHOCTH COLHAIIb-

HbIX, OTHUYECKHUX, KOH-

(beccHOHANbHBIX U KYIIb-

TYPHBIX pazianunii-

Jonyckatorcst  3Hauu-

TeJIbHBIE OIMMOKH, TPO-

SIBJISIETCS  HEAO0CTaTO4-

HOCTb 3HAHMUIA.

CTBUS B KOJUICKTHURE;
- OCHOBBI 3THKH U 0OCO-
OCHHOCTEH oOpraHu3a-
UM B3aWMOOTHOIIIE-
HUH Ha pabodyeMm Me-
cTe;

- 0COOEHHOCTH COILIHU-

QIBHBIX, STHUYCCKUX,

KOH(ECCHOHATBHBIX U

KYJbTYPHBIX pa3inuui

TUBHOW pabOTHl |
B3alMOJICHICTBHUSI B
KOJIJICKTHBE;

- OCHOBBI 3THKH H
0COOeHHOCTEH op-
TaHW3all  B3au-
MOOTHOUIEHUH Ha
pabodem MecTe;

- 0COOCHHOCTH CO-
[UATBHBIX, JTHUYE-
CKHX, KOH{JeccHo-
HQIBHBIX M KYyJIb-
TYPHBIX Pa3IHUHUil.

YMmeth:

- aHaJM3upo-
BaTh  0OCOO€EH-
HOCTH DPabOTHI
TPYJIOBOIO
KOJIJIEKTHBA
OpraHHU3aIlny;
- WCIOJIL30BAaTh
3HaHUA B 00Jja-

VYuammuiics HE
yMEeT WU B He-
JIOCTATOYHOM CTe-
MEHU YMEET aHa-
JIU3UPOBATH  0OCO-
OeHHOCTH  paboTHI
TPYAOBOTO KOJIJICK-
TUBA OPraHU3alu;
- HNCITI0JIb30BaATh

VYuamuiics JIEMOH-
CTPUPYET  HEMOIHOE
COOTBETCTBUE CIIENY-
OIIUX YMEHUU: aHaIH-
3UpPOBaTh OCOOCHHOCTH
paboThl TPYAOBOTO KOJI-
JIEKTUBA OPTaHU3allNY;

- HCHOJIB30BAaTh 3HAHUS
B 00/1aCTH 3TUKH U OCO-

VYuammuiicsts  IeMOH-
CTPUPYET YaCTUYHOE
COOTBETCTBHE  ClIe-
OYIOIOIMX ~ YMEHHM:
aHAIM3UPOBAaTh  OCO-
OeHHOCTH paboTsI
TPYJOBOTO KOJUICKTHUBA
OpraHu3alluy;

- WCHOJIB30BaTh 3Ha-

Yuammuiics

MOHCTPUPYET
MOJTHOE€ COOTBET-
CTBUE cire-
IYIOIIUX yme-
HUH: aHaIu3upo-
BaTh OCOOCHHOCTH
paboTHl TPYAOBOTO
KOJIJICKTHBA Opra-

Ae-




CTH DJTHUKH H
ocoOeHHOCTEH
OpraHU3alAN
B3aMMOOTHO-
IIEHU Ha pa-

3HaHUSA B 00JacTH
OTUKH M OCOOEHHO-
CTe opraHuzalyu
B3aMMOOTHOIIICHUI
Ha paboyeM MecTe;

OEHHOCTEH OpraHu3aluu
B3aUMOOTHOIIIEHUA  Ha
paboueM MecTe;

- HCTOJB30BaTh Pe3yib-
TaThl aHaliu3a OCOOCH-

HUS B 00JIACTH STHKU U
0COOEHHOCTEW  opra-
HU3AIlMA  B3aHUMOOT-
HOLIEHHH Ha pabouem
MecTe;

HU3ALUY;
- HCIIOJIb30BATh
3HaHUsA B 00JacTu
STHUKH U 0COOEHHO-
CTE€l OpraHu3aluu

06odem MecTe; - WCTIONB30BaTh pe- | HOCTeH  COLMANbHBIX, | - HCIONB30BaTh pe- | B3AWMOOTHOIICHHN
- HICTIONIB30BATh | 3yJIbTAaThl aHANIM3a | ITHUYECKUX, KOH(]EcCH- | 3yJabTaThl aHanu3a | Ha paboueM MecTe;
pe3yabTaThl 0cOOEHHOCTEH CO- | OHANBHBIX W KYJBTYp- | OCOOGHHOCTEH  couu- | - UCIIOJIb30BaTh
aHalM3a  0CO- | IMANBHBIX, STHUYE- | HBIX Pa3IHUIHil. aNbHBIX, OJTHUYECKUX, | pe3yJbTaThl aHaIH-
O€HHOCTEH CO- | CKHMX, KOH(peccHo- (JIomycKaroTCsl  3HA4YW- | KOHPECCHOHANBHBIX W | 32 OCOOEHHOCTEH
LHMANbHBIX, OT- | HANBHBIX M KYJb- |TeJIbHBIE OMIMOKH, NPO- | KYABTYPHBIX — pasiy- | COUMANbHBIX,  OT-
HUYECKHX, TYPHBIX PasiHIMi. |gpngercs HemocTaTou- | A HUYECKUX, KOH-
KoH(eccno- HOCTb yMEHHiA, 10 psiLy YMeHUsT OCBOEHBI, HO | PEeCCHOHANBHBIX H
HaJIbHBIX u moKasareseif, 00yuato- [lOTYCKAIOTCS  HE3Ha- KyAbTypHBIX  pas-
oo, muicn  wCmMTsimacT MHTSTVILIG (OMMOKL, | o orepi-
3HAYUTENbHBIC 3arpyn- [HETOTHOCTH,  3aTpyn-
HEHUST npu  omepu- HCHWA TIpDH  aHAJINTH- pyeT mpHoOpeTen-
pOBaHUU yMeHusiMy | TCCKUX OTICpALHAX, HBIMIL — YMCHHAMA,
mpu WX TepeHoce Ha [IGPEHOCE yMeHuH ma IPUMCIDICT HX B
HOBBIC CUTYaIINU. HOBBIC, HECTaHIAPT- cmyauunﬂx TOBBI-
HBIC CUTYALIHH. [IEHHON CJI0XHO-
CTH.
Baagern: Yuamuiics He | Yuamuiica BIIaJeeT | Yuamuiics BiageeT | YJaluucs B
- HAaBBIKAMU | BjrafieeT WJIM B He- | HABBIKAMM OpTaHM3AIliH | HABBIKAMU OpraHU3a- | [IOJJHOM 00beMe
OopraHuszanuu JOCTATOYHOM cTe- | KOJIEKTUBHOM paboTel; | 1uH KOJUIEKTMBHOM | BjrajiceT HaBbIKa-
KOIUICKTUBHOH | [ap Brageer | -~ CHOCOOHOCTBIO  HC- | PabOTBL; MH  OpraHH3aliu
paboTsL; HABBIKAMH oprapp- | 1071b30BaTh 3HAHMA B | - CIOCOOHOCTBIO  MIC- | koJICKTHBHOIM pa-
- CIIOCOOHO- 00J1aCTH STHKH W OCO- | [10JIb30BaTh 3HAHHUS B

CTBIO HCITOJIb-
30BaTh 3HAHUS
B 00JIaCTH DTH-
KA ¥ 0CO0eH-

3alMH  KOJIJIEKTHB-
HOW paboTHI;

- CII0OCOOHOCTBIO
HCIIOJIB30BaTh 3HA-
HHUSA B 00J1aCTH ITH-

OCHHOCTEH OpraHu3aIuK
B3aWMOOTHOIIICHUH  HA
paboueM Mecrte;
- JIeNiaTh BBIBOJIBI M3 aHAa-

00JIaCTH ITUKU U OCO-
OeHHOCTell opraHu3a-
UM B3aWMOOTHOIIIE-
HUH Ha pabodyeMm Me-

OOTHI;

- CIOCOOHOCTEIO
HCIOJIL30BaThL 3Ha-
HUI B  oOjacTu
STHKH U 0COOEHHO-

HOCTEH  opra- KI U 0COBeHHOCTell |38 0COOEHHOCTEH CO- | CTE; CTell OpraHM3aIu
HU3AUMK B3AH- | oropsayy p3an- |(MATBHBIX,  OTHHYECKHX, |- JIEaTh BBIBOJBL M3 | p3ajMOOTHONICHHI
MOOTHOWICHUH |\ o ormif ma |[KOH(PECCHOHANBHBIX Y [aHaJM3a OCOOCHHOCTEH | g paGouem MecTe;
Ha  pabouem paBoueM MecTe; KYIbTYPHBIX PA3IMYMi.  [COUMANbHBIX,  OTHUYE- |- nenaTh BHIBOILI M3
MECTE; - MeNATh BEIBOJEL H3 CKUX, KOH(eCCHOHANb- |aganmza 0COBEHHO-
- JIeN1aTh BBIBO- |, oo 0cO0BEHHO- HbBIX U KYIBTYPHBIX |cTelf  COIMAIBHBIX,
Bl U3 aHaJH/Ii’:a cTeif CONMANBHBIX, paznIuyuii. STHUYECKHX,  KOH-
0COOEHHOCTEH YTHHYECKHX, KOH- (eccHOHANBHBIX |
COLMATLHBIX, | eccronanbHbIX 1 KyJIbTYPHBIX - pa3jii-
STHUYECKUX, KYJBTYPHBIX PA3JIH- Y.

KoH(eccHo- i,

HaJbHBIX u

KYJIBTYPHBIX

pazIu4uil.

3uare: VYyamuiics ae- VYyamuiics 1eMOH- VYyamuiics 1eMOH- Vyamuiics ge-

- Croco0sI ca- MOHCTPUPYET CTPHUPYET HETIOJIHOE CTPUPYET YACTUYHOE | MOHCTPHUPYET
MOOpPraHu3alnu

u camoo0pazo-
BaHUsI [IPU Op-
TaHU3aINA pa-
OOTEI C TIOIBMHA

MIOJTHOE OTCYT-
CTBHE WJIN HEIlO-
CTaTOYHOE COOT-
BETCTBHE CII/Y-

COOTBCTCTBHUC CIICAY-
FOITMX 3HAHUH - croco-
OBl CAaMOOpTaHU3aIluU 1
camMoo0pa3oBaHus IpH
OpraHu3anuu paboTsl ¢

COOTBETCTBUE Clle-
JYIOIINUX 3HAHUM -
CII0COOBI CaMOOpraHu-
3aIlM ¥ caMo00pa3oBa-
HHSL IPU OPTraHU3aLH1

IIOJJHOE€ COOTBET-
CTBHUE CIIENYIO-
IIUX 3HAHUM: -
croco6bl caMmoopra-
HHU3ALUU U CaM000-

7




IONIUX 3HAHUH: -
crocoObl camoopra-
HHM3aLHUH B CaMO00-
pa3oBaHus MPH Op-
TaHHU3aIHUA PAdOTHI C
JIFOIEMH

JIIOABMU
Jonyckarorcs 3Ha4u-
TeJIbHBIE OIIINOKH,
MPOSIBIIICTCS.  HEJNOo-

CTaTOYHOCThH 3HAHMIU.

paboTHI C THOABMH

pa3oBaHus IPH Op-
TaHHU3AIHA PAOOTHI
C JTIObMU

Ymern:
-OCYILIECTBIISTH
MTOKCK, TIOJIO0P
Y aHAJIN3 JIUTE-
patypsl Ha pas-
JUYHBIX HOCH-
Tensax uHopop-
MaIuu o Oyny-
e nmpodeccu-
OHAJIBHOH Jes-
TEJNBbHOCTH.
-IIPUMEHSTH
HABBIKU CaMO-
OpraHu3alyy 1
caMmo00pa3oBa-
HUS TIPH Opra-
HU3aluu pabdo-
THI C TIOABMHU

VYyamuiics He
YMEET UJIH B He-
JIOCTATOYHOM CTe-
IICHU YMEET ocy-
L[ECTBIIATH IIOUCK,
oI00p W aHAIN3
JIUTEPATYpPhI HA pas-
JIMYHBIX HOCHUTEIAX
nH(popMaIuu o 0y-
Iyniei mpogeccro-
HaJbHOU JIeSATEIILHO-
CTH.

-IPUMEHSTH HABBIKU
CaMOOpTaHM3aIUH U
camoo0pa3oBaHus
[IPY OPTaHHU3AIUH
paboTHI C TOIBMH

VYyamuiicss 1eMOH-
CTPpUPYET HEIOJIHOE
COOTBETCTBUE CIENY-
FOIIUX YMEHUH: ocy-
IIECTBIISATH ITOKCK, TTOJI-
0Op U aHAIIN3 JINTEPATY-
PBI Ha PA3IIHYHBIX HOCH-
TENAX UHPOPMAIMU O
Oyayiiel mpodeccuo-
HaJIbHOH AESITEILHOCTH.
-IPUMEHSTH HABBIKY Ca-
MOOpPTaHU3AIUHU U CAMO-
00pa30BaHUs TIPH Opra-
HHU3alUU paboTHI C
JIFOBMU

Homyckatorcst 3Ha4M-
TEJbHbBIC OIINOKH,
MposABIIAETCS  HENo-
CTaTOYHOCTh YMEHHUH,
110 psAly ITOKa3aTesew,
OoOy4aroIuicss HUCIbI-
ThIBA€T 3HAYHUTCIIbHBIC
3aTpyaHEHUS npu
ONEpUPOBAHUU  yMe-
HUSMHU TIPH UX Tepe-
HOCE Ha HOBBIE CHUTYa-
1007078

VYyamuiics neMoH-
CTPUPYET YaCTUYHOE

COOTBETCTBHE ClIE-
NYIOIIUX YMEHUN
OCYIIECTBIIATH ITOKCK,
mo00p W aHAIIU3 JIUTe-
paTypbl Ha pa3InIHbBIX
HOCHUTEISIX HH(OpMa-
MU 0 OymyIIen mpo-
(heccuoHaNBHOM nes-
TEJIHHOCTH.
-IIPUMECHSITh HAaBBIKH
CaMOOPTaHHU3aIINHU
camMoo0pa3oBaHus IpU
OpraHu3aluu paboThl C
JFOIBMU

Vyamuiics ne-
MOHCTPUPYET
MOJIHOE COOTBET-
CTBHE CIIEYIO-
IIUX YMEHUM:
OCYHICCTBJIIATH I10-
UCK, TOI00p U aHa-
JIU3 JINTEPATYpbl HA
Pa3JIMIHBIX HOCUTEC-
J51X MHpopManuu o
Oyayuei mpodec-
CHUOHAJILHOM Jies-
TECIBHOCTHU.
-IPUMEHATDH HABbIKU
CaMOoOpraHu3aliy 1
camoo0pa3oBaHus
IIpyu OpraHU3alun
paboTHI C JIOIBMH
CBoOomHo  ore-
pupyet mpuobdpe-
TEHHbIMU YMEHU-
SIMU, TIPUMEHSIET
WX B CHTYyalHsIX
MOBBIIIICHHOM
CJIOKHOCTH.

Baaners:

- COBpCMCHHBIMHA

METOJJaMHU CaMO-
OpraHu3aluy u
caMmo00pa3oBa-
HUS [IPU OpraHu-
3auH PabOTHI C
JIFOAbMHU

Yuyamnuiics He Bia-
JICET WJIHN B HEJO-
CTaTOYHOM CTENEHU
BJIAJICET COBPEMEH-
HBIMHU METOJaMHU Ca-
MOOPTaHU3AIUH U
camoo0pa30BaHus IpU
OpraHu3aluy paboThI
C JTHOJAbMH

Yuyamuiics BJIQJICET
HaBBIKAaMH COBpEMEH-
HbBIMHU METOAaMU caMoop—
TaHM3alMA H camMoo0paso-
BaHUS TIPH OPTaHHU3AIUH
paboTHI C JHOIBMH

Yuamuiics  BiajaeeT
HABBIKAMU  COBpEMEH-
HBIMU MCETOAAMHU CaMO-
OpraHM3allid U CaMo00-
pa3oBaHUs PU OpraHu-
3amuu paboThl C JHOJIb-

vu.  OOyuaromuiics
WCTIBITHIBACT  3HAYH-
TENbHBIE  3aTpyJHE-
HUS TIPU IPUMEHEHUHT
HaBBHIKOB B  HOBBIX
CUTYaITUsX.

Yyammica B 10JI-
HOM O0OOBEME BIIa-

JIEET COBPEMCHHBIMH
METOJaMH Camoopra-
HHU3aIlUd H CaMoo0-
pa3oBaHuUs IpU Opra-
HU3aIUd  paboThl ¢
JIIOIBMU

dopmMa NPOMeKYTOYHOMN aTTECTALMHU: 3a4eT.

Ikaabl OeHMBAHUSA Pe3YJIbTATOB IPOMEKYTOYHOMN ATTECTALMH M UX ONIUCAHHE:

ITpomesxyTounas arTecraius oOydaromuxcs B popme 3auéra MpoOBOAUTCS MO pe3yiIbTaTaM BBINOJ-
HEHUsl BCEX BHUJAOB yueOHOW palboThl, MPEeIyCMOTPEHHBIX y4EOHBIM IUIAHOM MO JAaHHOW JUCIMILTAHE
(MOZym10), IPY 3TOM YUUTBIBAIOTCS PE3YJIbTaThl TEKYILETO0 KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECT-




pa. OleHKa CTENEeHH TOCTIKCHUsST OOYUYArOIUMHUCS TUIAHUPYEMbBIX PE3yJbTaTOB OOYUEHHS IO TUCIIH-
IHE (MOJIYIIIO) MTPOBOIUTCS MPEMNOoIaBaTeIeM, BEIyIIUM 3aHATUS 110 TUCIUTUTHHE (MOJIYII0) METOIOM
IKCMEPTHOU OIeHKH. [10 uToraMm mpoMexKyTOYHOM aTTeCTAlUH [0 TUCHUIUTMHE (MOJIYIII0) BBICTABIIACT-
Cs1 OIICHKA «3aYTEHO» MJIM «HE 3aYTCHOY.

K npoMexyTouHO# aTTecTaliu JOMyCKatOTCs TOJBKO CTYACHTHI, BHITIOJIHUBIIUE BCE BUIbI YICOHOI
paboThI, MpeayCMOTPEHHBIC paboueii MporpaMMo 1Mo TUCIUIUIMHE «J[OKyMeHTanMoHHOEe o0ecrieueHre
YIIPABJICHHUS TIEPCOHATIOMY (MIPOILIA MPOMEXKYTOUHBIH KOHTPOJIb, BBICTYIHIN C JOKJIAI0M, HAITKCAIN
KOHTPOJBHYIO paboTy)

IxaJa ome-
HUBaHUA

Onucanne

BrimonHeHsl Bce BuAbl yueOHOW paboThl, mpeaycMOTpeHHbIe yuyeOHbIM M1aHoM. CTyneHT
JEMOHCTPHPYET COOTBETCTBUE 3HAHUHN, YMEHHUH, HABBIKOB NIPUBEJCHHBIM B TaOJIHIIAX MOKa-
3aresel, onepupyeT NPUOOPETEHHBIMI 3HAaHUAMH, YMEHHUSIMU, HaBbIKAMH, IPUMEHSIET UX B
CUTYyalUsAX MOBBIIIEHHOW CIIOKHOCTH. [Ipy 3TOM MOTYT OBITH JOIYLICHBI HE3HAUYUTEIbHEIC
OomMOKH, HETOYHOCTH, 3aTPYyIHEHHS MPH aHAINTHYECKUX OIMEpalysX, IepeHoce 3HaHUH U
YMEHUI1 Ha HOBBIE, HECTAHAAPTHBIE CUTYaLIUH.

3auTeHo

He BeimonHeH ouH wnn Ooniee BUIOB Y4eOHOUM pabOoThI, MPEAyCMOTPEHHBIX YI€OHBIM ILIa-
HOM. CTyJeHT IEMOHCTPUPYET HETOIHOE COOTBETCTBUE 3HAHWM, YMEHUH, HABBIKOB MPHBE-
JCHHBIM B T36J'II/IHaX HOKa3aTCHCI71, JO0IMYCKAarTCAd 3HAYUTCIILHBIC OHII/I6KI/I, MIPOABIIACTCA
OTCYTCTBHE 3HaHWH, yMEHHH, HABBIKOB I10 Psy MOKa3aTelel, CTyAeHT HCIBIThIBACT 3HAUH-
TCJIBHBIC 3aTPYAHCHUA IIPpU ONCPUPOBAHUN 3HAHUAMU U YMCHUAMHU IIPpHU UX IIEPEHOCC Ha
HOBBIC CUTYyalluH.

He 3aureno

@®oH/1 OLIEHOYHBIX CPEJCTB MpeACTaBJIeH B NPUJI0KeHHHU 1 Kk paboueii nporpamme.
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cutetr CucreM Ynpasnenus u Pagnosnexrponuku (TYCVYP). - Tomck : Db Konrent, 2013. - 158 c. :
un. - bubmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To xe [DnekrpoHHblii pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) 10MOJIHUTEJIbHAS JINTepaTypa:

1. Jlesymkuna, C.B. VYmpaBineHue 4UemoBEYECKMMH pecypcaMud : ydeOHoe Tmocobue /
C.B. JleBymkuna ; deaepaibHoe rocy1apcTBEHHOE O10JKETHOE 00pa30BaTeIbHOE YUPEKICHNUE BhICIIe-
ro npogeccuoHanbHOro o6pazoBaHuss CTaBpOMOIBbCKUI TOCYAApCTBEHHBIM arpapHbIi YHUBEPCHUTET. -
CraBponons : CTaBpoIoJbCKUI rocylapcTBEHHBINH arpapHblii yHuBepcutet, 2017. - 88 c. : wi. - bub-

maorp. B  kH. - ISBN  5-7567-0164-7 ; To xe [DnexkTpoHHBIH  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).
2. MakapoBa, W.K. VYmpaBrneHune denoBeYeCKMMH pecypcamMu : ydeOHoe mocobue /

N.K. MakapoBa. - MockBa : MOCKOBCKHMI TOCYJapCTBEHHBIM YHUBEPCUTET 3KOHOMHUKHU, CTATUCTUKU U
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WH(pOpPMATHKH, 2005. - 143 C. ; To Ke [OnexTpoHHbIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).
B) IPOrpaMMHoOe o0ecriedyeHue 1 MHTEPHET - pecypchbl:

Hcnonb3yemoe nporpaMMHoOe o0ecTieyeHHe:

HaumenoBanue [10 Ne norosopa
Omnepannonnas cucrema, Windows 7 (wmu Hike) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Odwucusie npunoxenns:, Microsoft Office 2013 (umu mmke) - Mi- | JInnensus Ne 61984042
crosoft Open License

NuTepHeT-pecypcesl:

Kaxpiii cTyneHT obecrievyeH WHAMBUAYAIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JEKTPOHHBIM
oubnmmorekam ynuBepcurteta(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k 3nexkrpoHHBIM
KarajoraM BY30BCKHX OHMOIMOTEK M KpymHekmux o6udanorek Mockssl (http://window.edu.ru), k siek-
TPOHHO-OMOIMOTEYHBIM CUCTEMAM (DJIEKTPOHHBIM OHOIMOTEKAM).

I) epevYeHb pPecypcoB HH(POPMALMOHHO-TEICEKOMMYHUKAIMOHHOK ceTH '""HTepHeT", moJse3-
HBIX JUISA OCBOEHUSI TMCIUTLIMHbI

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepconanom

3. http://www.rcg-moscow.ru bior o paboTe u kapbepe

4. http://www.top-personal.ru MutepreT-xypHai «YIpaBieHUE IEPCOHATIOM

5. www.kdelo.ru Murepuer-xypaan «KaxpoBoe neino»

6. http://www.grandars.ru/college/biznes/ MuTepHeT-npOeKT « DHIUKIIONEIHSI SIKOHOMHUCTA)

) 3JIEKTPOHHBIe 00pa3oBaTe/ibHbIEe pecypchl
DO0P naxomautcs B pazpaboTke

8. MarepunanbHO-TeXHUYECKOe o0ecredeHne U CHUNINHBI.

Aynuropuu, OCHallleHHble Y4eOHON MeOenblo M NEPEHOCHBIM (CTAl[MOHAPHBIM) MYJIbTUMEIN -

HBIM KOMIIJIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).
9. MeTtoauyeckue peKOMeHAAINH 1JIsl CAMOCTOSITEIbHON PadoThI CTY/IEeHTOB

CamocrosTenbHas paboTa sBISETCS OJHUM U3 BUIOB yueOHBIX 3aHATHH. L{enb camocToaTenbHOM
paboThl — MPaKTUYECKOE YCBOEHHE CTYIEHTAaMH BOIPOCOB PacCMaTpUBAEMbIX B IPOLECCE M3YyUEHUs
JUCLUIUINHEL.

AynutopHas caMoCTOsITeNIbHAs paboTa Mo JUCHMILIMHE BBIIOJIHAETCS HA YY4EOHBIX 3aHITHUIX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IIPENOIABATEINS U IO €r0 3a/laHUIO.

BaeaynuTopHas caMocTosTeNbHAs pab0Ta BBINOJIHAETCS CTYJEHTOM IO 3aJaHHIO MPErojaBaTe-
1151, HO 0€3 ero HeNmoCPEACTBEHHOIO y4acTHs

3amaun caMOCTOSTENbHON pabOThI CTY/CHTA!

- pa3BUTHE HABBIKOB CAMOCTOSATEIbHON yu4eOHOM paboThI;

- OCBOCHHUE COJIEP>KAHUS JUCIUILINHBL,

- yrayOsieHne colep KaHusl U OCO3HAHWE OCHOBHBIX MOHSTUN JUCIMITIIUHBL;

- UCIIOJIb30BaHUE MaTepHala, COOpaHHOTO M MOJIYYEHHOTO B XOJI€ CAaMOCTOSTENBbHBIX 3aHATUH
11 3¢ (HEKTUBHON OJITOTOBKU K SK3aMEHY.

Buasl BHEAYAUTOPHON CaMOCTOSTENIHONW PaOOTHI:

- CaMOCTOSITEIbHOE U3YU€HUE OTJENIbHBIX TEM AUCHHUIIINHBL;

- IOATOTOBKA K JIEKIINOHHBIM 3aHATHSM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- cocTaBiieHue U 0POpPMIICHHE JOKJIAI0B U MPE3SHTAINH [0 OT/IEIbHBIM TEMaM IPOTrPaMMBbl;

- Hay4HO-MCCIeI0BaTeNbcKas paboTa CTYAEHTOB;
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s BBITIOJIHEHUS JTIOOOTO BHJIA CAaMOCTOSITENIbHOM paboThl HEOOXOIUMO MPOWUTH ClENyIOIIHE
JTarblL:

- OMpEe/IeJICHUE LIS CAMOCTOSTEIbHON paboThI;

- KOHKpETHU3allKsl MO3HaBaTEILHOM 3a1a4u;

- CaMOOLIEHKa TOTOBHOCTH K CAMOCTOSITEJIbHOM paboTe;

- BBIOOD aJIEeKBAaTHOTO CII0Cc00a JEHCTBHS, BEIYILIETO K PEIICHUIO 3a/1a4H;

- IJTAaHUPOBaHUE PabOTHI (CAMOCTOSTENLHOM WITH C MMOMOIIBIO MTPEernoAaBaTesis) Hal 3aJaHUEM;

- OCYIIECTBJICHUE B IMPOIECCE BBIMOIHEHUSI CAMOCTOSTEIBLHON pabOThl CAMOKOHTPOJISA (TpoMe-
KYTOUHOTO M KOHEYHOT0) Pe3yIbTaTOB PabOThl U KOPPEKTUPOBKA BBHIIIOJIHEHUS PAOOTHI;

MeToanyeckue yKazaHus 1Ji 00y4aloUuxcs Npu padore HaJ KOHCIEKTOM BO BpeMs MPo-
Be/ICHUS JICKI[UH.

Jlexuust — cuCTEMaTUYECKOe, MOCIIEN0BATEIbHOE, MOHOJIOTMYECKOE U3JI0KEHHUE IIPETOo1aBaTeieM
y4eOHOro Marepuala, Kak MpaBUJIo, TEOPETHUUECKOTo XapakTepa. [Ipyu moaroToBke JeKIUU IpernoaaBa-
TeJb PYKOBOJCTBYETCS pabodeli mporpaMMOi TUCITUTUTHHEI.

B mpouecce nekuuii peKOMEHIYeTCsl BECTH KOHCIIEKT, YTO MO3BOJUT BIOCIEACTBUU BCIIOMHUTH
W3YYCHHBIN y49eOHBIM MaTepuall, JOTOJHUTH COJEPIKaHUE MPU CAMOCTOSATEIHHOU padoTe ¢ JIMTepary-
pOil, MOArOTOBUTHCS K IK3AMEHY.

Crnenyet Takke oOpamaTh BHUMAaHUE Ha KaTeropuu, (POPMYJIUPOBKH, PACKPHIBAIOIINE COCpPIKA-
HUE TE€X WM UHBIX SBJICHUN U MPOLECCOB, HAYYHbIEC BHIBOJIbI U IPAKTUYECKUE PEKOMEHAAINH, TTOJIOXK U-
TEJBHBIN OMBIT B OPATOPCKOM MCKYyCCTBE. JKenaTelbHO OCTaBUTh B pa00OYMX KOHCIIEKTaX MOJisi, Ha KOTO-
pBIX AellaTb MOMETKU U3 PEKOMEHIOBAHHOM JUTEPATYpPbI, JOIMOJHSIOIME MaTepuai MpPOCIylIaHHON
JIEKIINH, a TAKXKE IMOJYCPKUBAIOIINE OCOOYIO0 BAXKHOCTh TE€X MJIM MHBIX TEOPETHUECKUX MMOJT0KEHUMN.

BbiBo#BI MO JEKIMU TMOABITOXKHUBAIOT PAa3MBIIUICHHS MPENoJiaBaTelsl Mo y4eOHBIM BOIPOCAM.
[IpenomaBaTens TPUBOJUT CIIMCOK MCIOJIb3YEMbIX U PEKOMEHIYEMBIX HCTOUYHHUKOB JIJISI U3YyYEHHS KOH-
KPETHOU TEMBI.

B koHIe neknun 00ydaromuyecs UMEIOT BO3MOXKHOCTD 33J1aTh BOMPOCHI MPENOJIaBaATENI0 110 TeMe
JICKIIUH.

[Ipu ureHuu NeKUUi MO AMCLMIUIMHE MPENoJIaBaTellb UCIOJIb3YET 3JIEKTPOHHBIE MYIbTUMEI -
HbIE MTPE3EHTALINH.

OOyJaromuMces MpeIoCTaBIsIeTCs BOZMOKHOCTh KOMMPOBAHUS MPE3CHTAIIUH TS CAMOIIOATOTOBKH
Y MOJTOTOBKH K MTPOMEXKYTOUYHOM ATTECTAL[UH.

MeTtoauyeckue ykazaHusi Ajs 00y4aroluxcs npu padore Ha ceMUHAape.

CeMuHapbl peaqu3yrOTCsl B COOTBETCTBUU C pabOYUM y4yeOHBIM IUIAHOM IIPH MOCIEI0BATEIbHOM
M3YYEHUH TE€M JAUCUHUTIIHHEIL.

B xo1e moAroToBKM K ceMHUHapaM 00y4aromeMycsi PEKOMEHIYETCSl M3yYUTh OCHOBHYIO JIUTEPATY-
Py, O3HAKOMUTHCS C JIOTIOTHUTEIHLHOM JTUTEPATypOidl, HOBBIMU MyOIHKAIIUSIMU B TIEPUOAMYECKUX H3/1a-
HUSX: KypHAIax, razerax u T.1. [Ipu 3TOM cliefyeT y4ecTh PeKOMEH AU MPEToIaBaTes U TpeOoBa-
HUs y4yeOHOU mporpamMmbl. PekoMeHyeTcs Takxke nopabaThiBaTh CBOW KOHCIEKT JIEKIIWH, JIeiasi B HEM
COOTBCTCTBYIOIIUE 3aIllUCHU U3 JIMTCPATYPHI, peKOMeHHOBaHHOI\/'I npenoaaBaTciicM U Hpe}lYCMOTpeHHOﬁ
yueOHol mporpammoii. CienyeT moAroTOBUTh T€3UCHI /IS BBICTYIUICHUN 110 BCEM y4EOHBIM BOIIPOCAM,
BBIHOCUMBIM Ha CeMUHap. [ 0TOBSCH K JOKIAny Win pedepaTUBHOMY COOOIIECHHIO, O0YJarOIIHIiCS MO-
KET oOpamaTbcs 3a METOJWYECKOW MOMOIIBI0 K TMperojaBaTenio. 3aKaHUMBaTh MOJATOTOBKY CIEAYEeT
COCTaBJICHHEM IUIaHa (KOHCIIEKTa) MO0 M3y4aeMOMY MaTepHally (BOMpPOCY). DTO TO3BOJISIET COCTABUTH
KOHIIEHTPUPOBAHHOE, CYKATOE MIPECTABICHUE TI0 U3y9aeMbIM BOIIPOCAM.

B xone cemmrHapa o0ydJaromuiicss MOXKET BBICTYIIATh C 3apaHee MOATOTOBICHHBIM JOKIaI0oM. Tak-
K€ OH JIOJDKEH MPOSBISTH AKTUBHOCTD MPH 00CYKICHUH BBICTYIUICHUN U JOKIAJ0B COTPYIIITHUKOB.

HOCKOHBKy AKTUBHOCTH 06yqa10mer0cs1 Ha CEMHUHAPCKUX 3aHATHAX ABJIACTCA NPEAMETOM KOH-
TPOJSL €r0 MPOJBMKEHHUS B OCBOCHHH Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHSATHUSIM TpeOyeT OTBET-
CTBEHHOTrO oTHOIIeHus. He A0IMYCKA€TCA BBICTYIIJICHUEC IO ICPBOUCTOYHUKY — HeO6XO)II/IMO HUMETH IO~
TOTOBJICHHBIN MTUCHMEHHBIN JIOKJIAJ], OLIEHUBAEMBIN TperoiaBaTeeM Hapsy C YCTHBIM BBICTYILICHHUEM.
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He nmomyckaetcst Takke M pacmpesielieHHe BOMPOCOB K CEMUHAPY Cpear 00yJaroluxcsi IPyIbl, B pe-
3yJIbTaTe KOTOPOTO OTACIBHBIN 00YJaIOIIUNACS SBIISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKICHHUIO
«HE CBOEro» BoIpoca. Bce BOMPOCH K CeMUHAPY JOJKHBI ObITh MMCbMEHHO MPOPabOTaHBI KaXIbIM
oOyJaronmmcs.

MeToanyeckue peKOMEHIAIHH HA COCTABJIeHHE U BBICTYIIEHHS C IOKJIAI0M

JlokJaz, Kak BHJI CAMOCTOSITEILHOM paboThl B yueOHOM IpoIiecce, CriocoOCcTByeT (popMUPOBAHUIO
HABBIKOB HCCJICJIOBATEIILCKOM PadOTHI, pacIIUpsIeT MO3HABATEIbHBIC HHTEPECHI, YUUT KPUTHUECKH MbIC-
JUTh.

[Tpu HanucaHuyM AOKJIa/a MO 3aJaHHON TeMe CTYJICHTY HEOOXOIMMO COCTaBIISIET TUIaH, I0JJ00paTh
OCHOBHBIC HCTOYHUKH. Kak mpaBUIIbHO, IpU pa3pabOTKe JOKIIaaa UCIONIb3yeTcs He MeHee 8-10 pa3mud-
HBIX MCTOYHUKOB. B mporecce paboThl ¢ MCTOYHMKAMH CHCTEMAaTHU3UPOBATh IOJYYCHHBIC CBEICHUS,
C/IeTaTh BBIBOABI U O0OOIICHHUS.

OOmiasi TeMaTHKa JOKJIaI0B OMPEACISICTCs MPETNoaBaTeieM, HO B ONPE/ICICHUN KOHKPETHOM Te-
MbI HHUIIUATUBY JIOJDKEH MPOSBUTH CTyIEHT. [Ipexk e yem BeIOpaTh TeMy JTOKJIa/ia, aBTOPY HEOOXOAUMO
BBISIBUTH CBOW MHTEPEC, ONPENIEINUTh, HAJl KaKOi po0aeMoii OH XoTen Obl mopadoTaTh, OoJiee rIyOoKo
€e U3y4YUTh.

Kax bl TokIiaz T0JKeH HAYMHATHCS ¢ BBEJICHHs. BBeIeHHE - 3TO BCTYMUTENbHAS YaCTh HAYYHO-
HCCIICIOBATEIILCKON paboThl. ABTOp JOJDKEH MPWIOKHUTH BCE YCHIIHSI, YTOOBI B 3TOM HEOOJBIIOM IT0
00beMy pasjielie MoKa3aTh aAKTYalIbHOCTh TEMbI, PACKPBITh €€ PAKTUYECKYI0 3HAUUMOCTh.

B ocHOBHOW 4YacTh AOKJIaja pacKpbIBaeTCs €ro coaepxanue. Kak mpaBuio, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETUIECKOTO M MIPAKTUYECKOTO Pa3/ICIIOB.

B TeopermdeckoM paszene pacKpbIBAIOTCS MCTOPHUS M TEOPUS UCCIEAYyEeMOU MPOOIeMbl, TaeTcs
KPUTHYCCKHI aHAJIU3 JIUTEPATypPhl U MMOKA3BIBAKOTCS MO3MIIMK aBTOpa. B mpakTuveckom pasjesne usia-
TaOTCSl METO/IBI, XOJI, U PE3YJIbTAThl CAMOCTOSATEIHHO MTPOBEICHHOTO IKCIIEPUMEHTA UJIH (PparMeHTa.

B ocHOBHOI yacTH MOTYT OBITh TaK)KE MPEICTABICHBI CXEMbI, TUATPAMMBI, TAOJIUIIbI, PUCYHKU H
T.1. B 3aKII09eHIH TIOIBOASTCS UTOTH PAOOTHI, BEIBOJIBI, K KOTOPBIM IPHIIIET aBTOP, U PEKOMEHIAIIHH.
3akiIro4YeHne JOHKHO OBITh KPaTKUM, 00s13aTeIbHBIM U COOTBETCTBOBATH IMOCTABJICHHBIM 33/1a4aM.

[Tpu MOATOTOBKE YCTHOT'O BBICTYIUICHHS HY’)KHO YYUTBIBATh €r0 PEerjaMeHT - He Oosiee 10 MUHYT.

MeToanyeckue peKOMeHIAUUM 1JIsl TOATOTOBKH NMpe3eHTALUH

KoMmnbroTepHyI0 Mpe3eHTaIfio, COMPOBOXKAAIONIYI0 BBICTYIUICHHE JOKIAT4hKa, ynoOHee BCero
noJroToBUTH B nporpamme MS PowerPoint. [Ipe3enTtaius kak JOKyMEHT MpeJcTaBiseT coboil mocie-
JI0BaTENIbHOCTh CMEHSIOUIMX JIPYT JApyra CIalJoB — TO €CTh AJIEKTPOHHBIX CTPAaHWYEK, 3aHMMAIOIINX
BECh 9KpaH MoHUTOpa (0e3 mpucyTcTBUs NaHenae mporpamMmsel). Yaie Bcero J€MOHCTpAIMs IPe3eHTa-
UM TIPOEIMPYETCsl Ha OOJBIIOM DKpaHe, PeKe — pa3maeTcss cOOpaBIIMMCS Kak INEeYaTHBIH MaTepHuall.
KonnyecTBo cnaiiioB aekBaTHO COJACPKAHUIO M MPOJOJLKUTEIBHOCTU BBICTYIUICHUS (HampuUMep, s
SMHUHYTHOT'O BBICTYIUIEHHSI pEKOMEHIYETCsI UCII0NIb30BaTh He Oosee 10 cnaifioB).

Ha nepBoM crnaiine 00s3aTeNbHO MPEACTABISAETCS TeMa BBICTYIJICHUS U CBEJIEHHs 00 aBTOpax.
CJ'IeI[y}OHII/Ie CJ'IaI\/'IJIBI MOKHO IMOATOTOBHUTD, UCIIOJIB3YS ABE PA3JIMYHBIC CTPATCTHUHN UX MMOATOTOBKHU:

1 crparerus: Ha ciaiiibl BRBIHOCUTCSI OTIOPHBIA KOHCIEKT BBICTYIUICHUS U KIIFOUEBBIE CIIOBA C TEM,
yTOOBI MTOJIL30BATHLCS MU KaK IJIaHOM JJId BBICTYIIJICHUS.

B sToM ciyyae k cnaiiiaM MpeabsIBISIOTCS CIEAYIOIINe TpeOOBaHUS:

—00BEeM TEKCTa Ha cliaifie — He O60bIe 7 CTPOK;

—MapKHUPOBAHHBII/HYMEPOBAHHBIHN CIIMCOK COJIEPKUT He Oosiee 7 371eMEHTOB;

—OTCYTCTBYIOT 3HaKM YHKTYallMU B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAHHBIX CIHCKAX;

—3HayMMasi MHPOpPMalKs BBIJIENIAETCS C MOMOIIBIO I1BeTa, Keryd, a¢dexToB aHuManuu. Ocobo
BHHUMAaTeIbHO HEOOXOJIMMO MPOBEPUTH TEKCT Ha OTCYTCTBHE OUIMOOK M ornedyatok. OcHOBHas omunOKa
IIpU BBIOOpPE JAHHOM CTpAaTeruu COCTOUT B TOM, YTO BBICTYIAIOIINE 3aMEHSIOT CBOIO peUb YTCHHUEM TeK-
cTa CO CJIaloB.
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2 cTpaTerus: Ha claiabpl moMeniaeTcs GpakTuieckuii Matepuan (Tadmuisl, rpaduku, dortorpaduun
U TIp.), KOTOPBIH SIBJISETCS YMECTHBIM U JOCTATOYHBIM CPEICTBOM HArJISIIHOCTH, IIOMOTAeT B PACKPBITUH
CTEpKHEBOW MU BBICTYILIICHUS.

B sTOM ciyyae k ciaiiiam MpeabsBISIIOTCS CIEAYIOIINE TPEOOBaHMS:

—BBIOpaHHBIC CPEJICTBA BU3YAIH3allUd HHPOPMAIIMH (TaOIUIbI, CXeMBI, TPaQUKHU U T. JI.) COOTBET-
CTBYIOT COJIEPIKAHHUIO;

—HCIOJIb30BaHbl MILTIOCTPALIMK XOPOIIEro KayecTBa (BBICOKOTO pa3pelieHusi), ¢ YeTKUM H300pa-
XKEeHHeM (KakK MPaBUJIO, HUKTO U3 MPUCYTCTBYIOLIUX HE 3aMHTEPECOBAH BUUTHIBATHCSA B TEKCT Ha BAIllUX
cllaiijlax ¥ BCMaTpUBAThCs B MEJIKUE WILITIOCTPALIUN).

MaxkcuManabHOE KOJIMYECTBO rpaduueckoit mHGopMaMi Ha OJHOM claiifie —2 pucyHka (hoTo-
rpadum, CXeMbl U T.JI.) C TEKCTOBBIMU KOMMEHTapusaMu (He Ooiiee 2 CTpoK K Kaxkaomy). Hanbomnee Bax-
Hasi uHGOopMaIus JOJHKHA PACIioaraThCsl B LIGHTPE SKpaHa.

OcHoBHas ommOKa npy BBIOOpE TaHHOW CTPATETHH — «COPEBHOBAHKE» CO CBOMM HJLTIOCTPATHB-
HBIM MaTepHaioB (ayAUTOPUU HE MPETOCTABISAETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHATH MaTepUa
Ha cnaigax). OObruHBIN cmaiia, 6e3 2pPeKToB aHuMaKuK TOJHKEH JEMOHCTPUPOBATHCS HA JKpaHe He
Mmenee 10 -15 cekyna. 3a MeHbIee BpeMs MPUCYTCTBYIOIINE HE YCIEET OCO3HATh COJIEep:KaHue claija.
Ecnu kakas-To KapTHHKA MOSBWJIACh HA 5 CEKyHJ, a IIOTOM TYT K€ CMEHWJIACh JPYroil, TO ayJuTOpHs
OyIeT cuuTaTh, YTO JOKIATUHK ee moaroHser. O6patHoro (mo3UTUBHOIO) 3P deKTa MOKHO JOCTUTHYTD,
€CJIN TOKJIATYUK MTPOJUCTHIBAET MHOKECTBO CJIAIOB CO CJIOKHBIMM TaOIHMIIAMU U IMarpaMMaMu, TOBO-
ps ipu 3TOM «BOT TYT MpHUBEAECH Pa3HOTro poja BCIIOMOTAaTENbHBIM MaTepual, HO s €ro Xouy Hpomy-
CTHTB, 4TOOBI HE TIEPErpyX,aTh BBHICTYIUIEHHE TTOAPOOHOCTIMIY. [IpaBaa, Takoi nmpreM JaenaTh B Hadase
U B KOHIIE IPE3CHTAllUd —pPUCKOBAHHO, ONTHUMAlbHBIA BapUaHT —B cepelvHe BhICTyIUieHUs. Ecnu Ha
cllaiijie MPUBOAMTCS CIIOXKHASI TUarpaMma, ee Heo0X0IMMO MPeIBAPUTh BBOJHBIMU CIIOBaMU (HAIIpUMep,
«Ha »aTOli nuarpamMme NpUBOAMTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUYEHBI TOKa3aTeld A, CHHUM —
nokazarenu b»), ¢ Tem, 94TOOBI 1aTh BpeMs ayAUTOPUU Ha €€ PacCCMOTPEHHUE, a TOJBKO 3aTe€M NPHUCTY-
naTh K ee o0cyxaenuto. Kaxnaplil cnaiiz, B cpeiHeM JOJKEH HaXOAUThCA Ha 3kpaHe He MeHblie 40 —60
ceKyH]l (0e3 yueTa BpeMeHHU Ha ciay4yailHO BO3HHKIIee 00CyxkaeHue). B cBsA3u ¢ 3TUM Jiydllle HaCTPOUTD
MIPE3EHTAIMIO HE HAa aBTOMAaTHYECKUH 10Ka3, a Ha CMEHY CJIaliJI0B CaMMM JOKJIaTUHUKOM.

Oco0060 THIaTeIbHO HEOOXOIUMO OTHECTUCH K 0(DOPMIICHHIO TIpe3eHTanuu. st Bcex ciaifioB mnpe-
3€HTallMM M0 BO3MOXKHOCTU HEOOXOJMMO HUCIOJB30BaTh OJMH U TOT kK€ IabJoH 0(hOpMIIEHUs, KEeTJlb —
JUIS 3ar0JIOBKOB - HE MEHbIIe 24 MyHKTOB, /uid HH(GopMauuu - 1uist nHdopMaluu He MeHee 18. B mpe-
3€HTAlMIX HEe IPUHATO CTABUTH MEPEHOCHI B CIIOBAX.

[Togymaiite, He OTBJIEKAWTE JIU BbI CIyIIaTeNel CBOEH ke mpe3eHTaruen? Spkue Kpacku, CIOX-
HbI€ [[BETHBIE TIOCTPOCHHUS, U3HUILIHSAS aHUMAIUs, BBITPBITMBAIOLINHI TEKCT WK WIUTIOCTPALUs — HE ca-
MoOe€ JIydlllee JTOTIOJHEHHE K HaydHOMY J0KIaay. Takyke HexellaTelnbHbl 3ByKOBbIe 3(DPEKThI B X011 Je-
MOHCTpALIUU NTPE3CHTALUH.

Hawnnyummmu sBastoTCS KOHTpacTHBIE 11BeTa (oHa U TeKcTa (0enblit GOH — YepHBIM TEKCT; TEMHO-
CUHHUH (DOH — CBETIO-KENTHIM TEeKCT U T. A.). Jlydmie He cMemuBaTh pa3Hble TUIBI MIPUPTOB B OJHOU
npe3eHTaluu. PekoMeHayeTcst He 3710ynoTpedIaTh MPONUCHBIMU OyKBaMH (OHU YHUTAIOTCS XYXKeE).

HexonTtpacTHble cnaiiipl OyayT CMOTPETHCS TYCKJIBIMUA M HEBBIPa3UTEIbHBIMH, OCOOEHHO B CBET-
JBIX aynuTopusx. Jis dydiieil opueHTaluuu B MPE3eHTAIMK 10 X0y BBICTYIUICHHUS JTy4llle IPOHYMepo-
BaTh cnaiinpl. XKenatenpsHo, 4TOOBI Ha Cllaiilax OCTAaBaJMCh I0JIs, HE MEHEee 1 CM ¢ KaX/10il CTOPOHBI.
Bcnomorarenpaas nHbopManus (yrnpasisioniie KHOMKH) HEe JOJDKHBI Mpeo0iiagaTh HajJl OCHOBHOW WH-
¢dopmanueit (TeKkcToM, WTIOCTpanusamu). Vcnonap3oBaTh BCTpoeHHBbIE 3()(EKThl aHMMAlUH MOKHO
TOJIbKO, KorJa 6e3 3Toro He 00OMTHUCH (HallpUMep, MOCIEA0BATEIbHOE MOSBICHUE JIEMEHTOB AUarpam-
MbI). J{J1s1 aK[IEeHTUPOBAaHUS BHUMAHHUS Ha KaKOH-TO KOHKPETHON MH(pOpMAIUU CIaija MOXKHO BOCIIOJb-
30BaThCs JTA3EPHOM YKa3KOW. J[narpamMmbl TOTOBSATCS C MCIIOIB30BAHUEM MacTepa JuarpaMM TaOJIUdHO-
ro nponeccopa MSExcel. /ly1s BBOAa YUCIOBBIX TaHHBIX MCIIOJIB3YETCS YUCIOBOM opMar ¢ pa3zenure-
JieM Tpyni pa3psaoB. Eciu nanHbie (MOANKUCH JaHHBIX) ABISAIOTCS IPOOHBIMU YHCIIAMH, TO YUCIIO OTOO-
paskaeMbIX JAECATUYHBIX 3HAKOB JOJDKHO OBITH OJJMHAKOBO JJISi BCEH TPYMIBI 3TUX JaHHBIX (BCEro psaa
MOJITMCeN TaHHBIX). JlaHHbBIE W MTOANMCH HE MOJDKHBI HaKJIaIbIBAaThCS JPYT HA JAPYyra U CIMBATHCSA C Tpa-
(udeckuMu 3eMEeHTaMH JuarpaMMbl. CTPYKTYpHBIE THarpaMMbl TOTOBSITCS ITPH MTOMOIIH CTaHIAPTHBIX
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cpenctB pucoBanus makera MSOffice. Ecnu npu dpopmaTtupoBanum ciaitna ectb HEOOXOAMMOCTH MPO-
MOPLIHUOHAILHO YMEHBIIUTh pa3Mep AuarpamMmbl, TO pa3zMep MIPU(TOB PEKBU3UTOB JOJKEH OBITH YBe-
JIUYEH C TAaKUM PacueToM, 4ToObl peaibHOe 0TOOpakeHHe 0OBbEKTOB JAUarpaMMbl COOTBETCTBOBAJIO 3HA-
YCHHSIM, YKa3aHHBIM B TaOyuile. S4eliku ¢ Ha3BaHUSMH CTPOK M CTOJIOIIOB M HanOoJjee 3HaYMMbIC JTaH-
HbIE PEKOMEH]IYeTCSI BBIACIATH [[BETOM.

Tabnuunass wHpOpMAIUS BCTaBISETCS B MaTepuaibl Kak TaOJHMIla TEKCTOBOIO TpoIeccopa
MSWord wim tabaugroro npoueccopa MSExcel. IIpu BcraBke TaOmuIlbl Kak 00bEKTa W MPOIOPIIHO-
HAJIbHOM M3MEHEHHH €€ pa3Mepa peabHbIN 0ToOpakaeMblil pa3mep mpuQTa J0KeH ObITh He MeHee 18
pt . Tabmuuel U auarpaMMbl pa3MeniaroTcss Ha cBemioM wiu 6enom ¢one. Ecnu Bol npeamountaere
BOCIIOJIb30BAaThCS MIOMOIIBIO OllepaTopa (UTO TOXKE BO3MOKHO), a HE JIMCTATh CJIANbl CAMOCTOATEIBHO,
OYEHb IOJIE3HO MPEAYCMOTPETh CCHUIKU Ha CJalbl B TeKcTe qoknana («Craenyronuii ciaif, noxanyi-
CTa...»).

3aKITIOUMTEIBHBIN CIaii Mpe3eHTaluu, cojaepkamuid TekeT «Cracubo 3a BHUMaHue» uiau «Ko-
HEI», BPS U TIpUEeMJIEM ISl PE3CHTAIlMHU, COMTPOBOXKIAIONIEH MyOJIIMYHOE BBICTYIUICHHE, TTOCKOJBKY
3aBeplICHHE MOKa3a CIalI0B elle He SBJSETCS 3aBeplIeHHeM BhICTyIUIeHHs. Kpome Toro, Takue cnaii-
Ibl, TaK *e Kak U chaiig «Bompockl?», nyonupyroT ycTHoe coobiieHre. OnTUMallbHBIM BapUaHTOM
MIpeICTaBJIseTCs TIOBTOPEHUE TIEPBOTO Cllaiifia B KOHIIE MPE3EHTAINH, TOCKOIBKY 3TO J1aeT BO3MOXKHOCTh
eIIe pa3 HAIIOMHUTh CITYIIATEISIM TEMY BBICTYIUICHHUS U UMS JIOKJIQYMKa U JIMOO MEepEerTH K BOIIPOCaM,
00 3aBEPIIUTDH BBHICTYIIJICHHE.

Jiis mokasa (haiii mpe3eHTaIuu HeoOX0IMMO COXpaHuTh B hopmare «Jlemoncrparmus PowerPointy
(Paiin — Coxpanuts Kak — Tun ¢aiina —JIemoncrpamus PowerPoint). B atom cinyuyae npesenrarus
ABTOMATUYECKU OTKPBIBACTCSI B PEIKUME TOJHOIKPAHHOTO Toka3a (slideshow) u ciymaTenn u30aBiieHbI
Kak OT BUJa padouero okHa nporpammbsl PowerPoint, Tak ¥ OT moTeps BpeMEeHU B Hauaje MokKasa mpe-
3€HTallUU.

[Tocne moArOoTOBKY MPE3eHTALUH MTOJIE3HO MPOKOHTPOIMPOBATH Ce0s BOIIPOCAMHU:

— yHaJoCh JIM JAOCTUYh KOHEYHOMW LIEeNM Mpe3eHTAlMu (YTO YAAJIOCh OMNPENEIUTh, OOBSCHUTH,
MPEITIOKUTH WM IPOAEMOHCTPUPOBATH C TOMOIIBIO Hee?);

— K KaKM 0COOEHHOCTSIM 00BEKTA MPE3CHTAINH YAAJIOCh MPUBIICYh BHUMAHUE ayAUTOPUHN?

— HE OTBJIEKAET JIM CO3/IaHHAs MIPE3EHTALMsI OT YCTHOTO BBICTYIIJICHUS?

[Tocne moArOTOBKY Mpe3eHTANH HE00X0[UMa PENeTHIIHS BBICTYIIIICHHS.

MeTtoanyeckue peKOMeHIAUMM 1Jisl IOATOTOBKH K KOHTPOJIbHOM padoTe

KonTtponsHast paboTta sSBISIETCS OAHON U3 COCTABIISIIOIINX YIeOHOM NeATETHHOCTH CTY/ICHTA.

[enbt0 KOHTPOJIBHOM pabOTHI SABISAETCS ONpPEeNICHHs KaueCcTBa yCBOSCHHS y4eOHOro MaTepuaia.

3amauu, CTOSIIIUE MEepe]] CTYIEHTOM IPH MOATOTOBKE M HAITMCAHUU KOHTPOJIbHOM paboTHI:
1. 3akperneHne MOTy4eHHbIX paHee TEOPETUIECKUX 3HAHUM;

2. BbIpa0OTKa HABBIKOB CAMOCTOSITEIbHON pabOThI;
3. BBIACHEHME OJTOTOBJICHHOCTHU CTy/IE€HTa K OyyIiel npakTuyeckoii padore.

KoHTponbHBIE BBITIOIHSIOTCS CTYACHTAMH B ayJUTOPHH, 1O/ HaOIroeHueM mpenonaBatens. Te-
Ma KOHTPOJBHON pabOThl M3BECTHA U MPOBOJUTCS OHA MO CPAaBHUTEIHHO HEAABHO U3YUYCHHOMY MaTepH-
aiy.

[IpenogaBaTens TOTOBUT 3aaHUs TUOO MO BapuaHTaM, JHO0 MHIWBUIYATBHO IS KAXJIOTO CTY-
nenta. [1o cogepkannio paboTa MOXKET BKIIFOUATh TEOPETHUECKUI MaTepHal, 3a/laud, TECTHI, paCUeThl U
T.1. BBITIOJTHEHUIO KOHTPOJILHOHM paOOThI MPEANIECTBYET HHCTPYKTAX MPEnoJaBaTes.

KitoueBbIM TpeOOBaHMEM TIPH MOATOTOBKE KOHTPOJIBHOW PabOTHI BRICTYITAET TBOPUECKHUH MOAXO]T,
yMeHHe 00pabaThiBaTh U aHATU3UPOBATH HHPOPMAIIHIO, AENaTh CAMOCTOSITENbHBIE BBIBOJIbI, 0OOCHOBBI-
BaTh 11€7E€CO00Pa3HOCTh M d(PPEKTUBHOCTD MPEAJIaraeMbIX PEKOMEHIAIUN U PEIICHUH MpooOieM, YETKO
Y JIOTUYHO U3JIarath CBOU MbICIH. [I0ATOTOBKY KOHTPOIBHOUM pabOTHI ClIeyeT HAYNHATh C TIOBTOPEHHUS
KOHCIIEKTOB JICKITUH, COOTBETCTBYIOIIETO pa3jielia yueOHWKa B YIEOHBIX TTOCOOMH 110 JaHHOU TeMe.

MeToanuyeckne yka3aHus JJis1 00y4alOIMXCH M0 YYaCTHIO B pellleHrnH Case 3a1a4 CUTyalu-
OHHOIO NPaKTHKYMa.
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CuTyallMOHHBIN TPAKTUKYM (KEHC) SBIsIeTCs OMHOW M3 (OpPM HHTEPAKTUBHOTO MPAKTHYECKOTO
3aHSTHS, 1IEJIbI0 KOTOPOTO SIBIISETCS MPUOOpPETeHHE 00ydJaroUMCsl YMEHHUI KOMaHIHON paOboThl HABbI-
KOB BBIPa0OTKH pelieHuil B MpodecCHOHaNbHONU 001acTH, pa3BUTHE KOMMYHUKATUBHBIX U TBOPUYECKUX
CIOCOOHOCTEH B MpoLIecce BBISBICHUSI 0COOEHHOCTEH Oynymieil mpodeccnoHanbHOM esTeNbHOCTH Ha
OCHOBE aHaJin3a 00y4aeMbIMH 33JaHUi, CHOPMUPOBAHHBIX HA OCHOBE MPAKTHUYECKUX CUTYaIU.

[Ipexxae yeM mpHUCTyNaTh K Y4aCTHIO B CHTYAIIHOHHOM MPAKTUKyMeE, 00yJaroneMycsi He00OX01-
MO:

-3apaHee, B MPOIIECCe CaMOCTOATEIBHOM pabOThl 03HAKOMHTBLCS CO CIIEHApPHUEM MPAKTHKyMa U He-
00XO0IMMOM JTUTEPATYPOd, PEKOMEHIOBAHHOM MIPOrPaMMOU Kypca;

-IOJYYUTh OT TMperojaBaTeliss WHPOPMAIUIO O COACpX)aHUM Keiica, mHPopMupyer o dopme
MIPEIOCTABIICHUS PE3YIbTATOB, CPOKAX BBIMOJIHEHHUS Kelica U KPUTEPUSIX OLICHKHU JeUCTBUN yYACTHUKOB;

[Ipu BeIMONIHEHNM 3aAaHUsT HEOOXOIUMO:

-MOJIYYUTh OT MpenojaBaTelis HeoOXOUMBIE Pa3AaTOUYHbIe MaTepHallbl U MPUHSITH y4acTHE B Jie-
JICHUH Y4eOHOU rPpyIIIbl HA MUHHU-TPYIIIBI U B BEIOOPAX JIMEpa MUHU-TPYIIIIHI;

-y4acTBOBaTh B (POPMHUPOBAHHUH OTYETA MO BHIOJHEHHIO Kelica B CBOCH MUHU-TPYIIIIE;

-y4acCTBOBATh B OOCYKJIEHUHM OTYETOB MUHHU-TPYIIII.

[To utoram nmpoBeeHUS CUTYAlIMOHHOTO MPAKTHUKYMa 00y4aroIuecs UMEI0T BO3MOXKHOCTh 33/1aTh
BOIIPOCHI [TPENOJaBaTEINIO.

MeToauyeckue peKOMeHIAMU CTYA€HTaM /JIsl MOATOTOBKHU K 3a4eTy

[ToaroroBka CTyA€HTOB K 3a4€Ty BKJIFOUAET TPU CTA/IUU:

- caMOCTOsITeIbHAs paboTa B TEUCHUE yYeOHOTO CEMECTPA;

- HENOCPEACTBEHHAs MOArOTOBKA B IHH, MPEIIECTBYIOIIHNE 3aUETY;

-MIOJITOTOBKA K OTBETY HA BOIPOCHI, COJIEPKAIIHECS B OMIIETE.

[ToarotroBky K 3aueTy HEOOXOIUMO II€TIeCO00pa3HO HAYaTh C IJIAHUPOBAHUS U MOAO0Opa HOpMa-
TUBHO-TIPABOBBIX UCTOYHUKOB U JHUTEpaTyphl. [Ipexae Bcero ciaeayeT BHUMATEIbHO MEPEYUTATh y4eO-
HYIO IPOrpaMMy M IIPOrpaMMHBIE BOIIPOCHI JJIsl TOATOTOBKH K 3a4€Ty, YTOOBI BBIACIUTH U3 HUX HauMe-
Hee 3HaKoMble. Jlanmee qoIbKeH ciefoBaTh dTal MOBTOPEHHS BCEro MpOorpaMMHOro matepuana. Ha sty
paboTy 1enecoodpa3Ho OTBECTH OOJNBIIYI0 YacTh BpeMeHH. CIeIyIoIIMM 3TaroM SIBISETCS CaMOKOH-
TPOJIb 3HAHMS MU3YYEHHOTO MaTepuaia, KOTOPBIA 3aKII0YAETCS B YCTHBIX OTBETAX Ha MPOTrpaMMHBIE BO-
MIPOCHI, BBIHOCHMBIE Ha 3a4eT. Te3uchl OTBETOB Ha HanboJsiee CI0KHBIE BOMPOCHI KelaTelbHO 3aMicaTh,
TaK Kak. B MPOIECCE 3aMUCH BKITIOYAIOTCS IOMOJIHUTEIbHBIE MOTOPHBIE PECYPCHI TTAMSITH.

[IpennoxxeHHass METOAMKA HEMOCPEICTBEHHOW MOATOTOBKH K 3a4€Ty MOXET ObIThb U U3MEHEHa.
Tak, 11 CTy/IEHTOB, KOTOPBIE CYUTAIOT, YTO OHU YCBOWJIM MIPOTPAMMHBIM MaTepHall B TIOJIHOM O00beMe
U YBEPEHbI B MPOYHOCTH CBOUX 3HAHUMU, JOCTATOYHO OETJIOro moBTOpeHus ydueOHoro matepuana. Oc-
HOBHOE BpEMsI OHU MOT'YT YACIUTh YIIIYOJICHHOMY M3y4YEHHUIO OTJEIbHBIX, HAan00JIee CI0KHBIX, TUCKYC-
CHOHHBIX MTPOOJIEM.

Jluteparypa uisi TIOATOTOBKHA K 3a4eTy OOBIYHO pEKOMEHayeTcs mpemnojaBareneM. OHa Takke
yKa3zaHa B yueOHON IIporpamMme JTUCIUTIINHBL.

OnHO3HAYHO CKa3aTh, KAKMM UMEHHO YYEOHMKOM HY>KHO TOJIB30BaThCS IS MTOATOTOBKH K 3a4€T),
HeNb3s, MOTOMY YTO y4E€OHWKH MHINYTCS Pa3HBIMH aBTOPaMU, MPEACTABISIONIMMHU CBOIO, MHOTAA OT-
JUYHYIO OT JAPYTUX, TOUKY 3PEHHS 10 Pa3IUYHBIM HaydHBIM MpobieMam. [loaTomy mist TOTHOTHI y4eo-
HOM MHGpOpPMAIUU U ee CPaBHEHHMsI JIy4Ille MCIOJIb30BaTh HE MEHEe JIBYX y4EeOHHMKOB (Y4€OHBIX MOCO-
6wmit). CTyIeHT caM BIIpaBe MPHUIEPKUBATHCS 000U M3 IPEICTABICHHBIX B yYeOHUKAX TOYEK 3PEHUS 10
CHIOpHOI TIpobsieMe (B TOM YHUCIEe OTIUYHON OT MO3MIIMH IMpernojaBaTelis), HO IPHU YCIOBUH JOCTATOY-
HOM Hay4yHOW apryMmeHTtanuu. Hanbonee onTuMaibHBI 711 TIOJTOTOBKH K 3a4eTy YUeOHUKH W yIeOHBIE
mocoOusi, peKoMeH10BaHHbIe MUHUCTEPCTBOM 00pa30BaHUS U HAYKH.

OCHOBHBIM UCTOYHHKOM TTOATOTOBKHU K 3aU€Ty SIBISETCS KOHCIEKT JICKITU. Y4eOHbBINH MaTepuai B
JIEKINH J1aeTCA B CUCTEMATU3UPOBAHHOM BHUJE, OCHOBHBIE €TI0 MOJOKEHUS JETANU3UPYIOTCS, MOJKPET-
JISTFOTCSI COBPEMEHHBIMU (DaKTaMU M HOPMATHUBHOW WMH(MOpMaIed, KOTOPhIe B CUITy HOBU3HBI, BO3MOX-
HO, €Ille He BOILIM B OMYyOJUKOBAaHHBIC MEYATHHIE MCTOYHUKH. [IpaBUIBHO COCTAaBIECHHBIA KOHCIIEKT
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JIEKINH COAEPKHUT TOT ONTHMAIIBHBIN 00beM HHPOPMAIMH, HA OCHOBE KOTOPOTO CTYJICHT CMOXKET Tpea-
CTaBUTH ce0e Bech yueOHBI MaTepHal.

Cremyer TOYHO 3allOMHHATh TEPMUHBI U KaTETOPHH, ITOCKOJIBKY B UX OIPEACTICHUSIX CONEPKATCS
MPU3HAKH, TIO3BOJISIIOIIUE YSICHUTh UX CYIIHOCTD U OTJIMYUTH 3TH MOHATHUS OT IPYTHUX.

B Xozme moAroToBku K 3a4eTy CTyJeHTaM HEOOXOIMMO OOpaliaTh BHUMAaHUE HE TOJBKO Ha ypo-
BEHb 3a[IOMUHAHMs, HO M Ha CTETICHb IMOHMMAHUS KAaTETOPUH M peasbHBIX IOPUIMYECKUX MpodiieM. A
3TO JOCTUTACTCS HE MPOCTBHIM 3ay4YMBAaHHEM, a YCBOCHHEM IPOYHBIX, CHCTEMaTH3MPOBAHHBIX 3HAHUH,
aHAJTUTHYECKUM MbllieHreM. Clie10BaTeIbHO, HEMOCPECTBEHHAs MMOATOTOBKA K 3a4eTy JIOJDKHA B pa-
3YMHBIX NIPONOPLHUSAX COYETATh M 3alIOMUHAHUE, 1 IOHUMAaHUE ITPOTPaMMHOT0 MaTepHaa.

B sToT nepron mone3HsM MOKET ObITh OOILIIEHHE CTYJEHTOB C MPEOoIaBaTeNIMU 1O JUCIUTUIMHE
Ha KOHCYJIbTALUX.

10. MeTtoauueckne peKOMEHIAINH UIS MPenoAaBaTeis

JucumiuimHa «YTpaBiacHUE NEPCOHAIOM» 3aHUMAET BaXXHOE MECTO CPENH KypCOB, YHTAEMBIX B
paMKax IOATOTOBKH CIIELIMAIMCTOB 110 YIPABICHUIO IIEPCOHATIOM.

OCO6EHHOCTBIO 3TOr0 Kypca SIBJISIETCS COLUMalIbHAS HAIPaBJIEHHOCTh YIPABICHUECKON JesITeIbHO-
CTH, XapaKTEpU3yeMOM aKIEHTOM Ha S3KOHOMHUKY U COLIMOJIOTHIO TPyZAa, B OOJIBLION CTEIIEHU ONpeaess-
IOLIET0 CTA0MJIBHOCTD JAEATEIBHOCTU MPEANPUATUS, YCTOMUUBOCTh B KOHKYPEHTHOH cpelie U Ap. MOKa-
3areneil 3ppeKTUBHON AedaTenbHOCTH opraHu3anuu. 1103TOMy Ha JIEKIUAX CTYICHT JOJDKEH OCBOUTH
OCHOBHBIE TEOPETUYECKUE ACHEKThl T€M, a Ha MPAKTUYECKUX 3aHATHUAX M10Ka3aTh HE TOJBKO 3HaHMUE 00-
IIUX TEOPETUYECKUX BOIPOCOB U3y4aeMON TEMBI, HO U IIPAKTUKY IIPUMEHEHHUS, HO U IIPAKTUKY PEIICHUS
BOIPOCOB COLIMAJIBHOIO Pa3BUTHs OPraHU3ALUHN C YYETOM O0COOEHHOCTEH COLMAIbHOTO MOJOXKEHUs pa-
OOTHHMKOB TIPEIIPUSATHSL.

ITosToMy B mponecce IMOATOTOBKM K CEMHUHAPCKOMY 3aHATHUIO JKEIATEIBHO O3HAKOMMTBLCS HE
TOJIBKO C MaTepUajJoM OCHOBHOM JUTEpaTypbl, HO U OOpaTUTh BHUMaHUE Ha JINTEPATYpPy, PEKOMEH1ye-
MYIO JIOTIOJIHUTENIBHO, @ TaK)Ke CAMOCTOSITEIbHO MOJ00paTh MaTepual U3 Npo(ecCHOHANbHbIX XKypHa-
JIOB, U3/1aBAEMBIX 110 Pa3HBIM aCIIEKTAM MEHE/KMEHTA.

Tak Kak Ka4eCTBO OCBOEHUs Kypca 3aBUCHUT, IPEKIE BCEro, OT TOI0, HACKOJIBKO TOYHO U IOJHO
CTYJIEHT BJIAQJCET €ro NMOHATHWHBIM aIlapaToM, TO NPU MOATOTOBKE K 3aHATUSAM PEKOMEHAYETCS IO-
CMOTPETH TJIOCCAPU, COAEp KAILUUM aHaIU3 OCHOBHBIX TEPMHUHOB HM3y4a€MOHM IHCLHUILIMHBI, MaTepHall
JIEKIIMM 110 U3y4aeMON TeME M, KOHEYHO, OTBETUTh HA BOMPOCHI TECTA, MO3BOJIIOLIETO TPOKOHTPOJINPO-
BaTh YPOBEHb OCBOCHHUS, KaK TEOPETHUYECKOTO MaTepralia Ipo0aeMbl, TaK U €€ OCHOBHOTO MOHATHHHOTO
amnmapara.

CoBpeMeHHbIE TEXHOJIOTUU OOy4YeHHs OOJbIIOe BHUMaHME YIENA0T (POPMUPOBAHMIO YMEHHUS
CTYJEHTa CaMOCTOSITEIbHO paboTaTh ¢ MH(OpManuen, 4eTko (GOpMyIupOBaTh COOCTBEHHBIE MBICIIH,
apryMEHTHPOBAaTh CBOIO MO3UIIMIO, UYTO SIBJISETCS OCHOBOW CTAHOBJIEHHS MPOQecCHoHaI3Ma MOJIO00T0
corpyaHuka. OIMH U3 BaXXHBIX CHOCOOOB JOCTHXKEHUS ATOW LENHU — aHau3 ajJbTEPHATUBHBIX TOYEK
3penus. [Ipeuiaraemas B paboueil nporpamme JuTepaTypa No3BOJSET BBIABUTH CIEHU(PUKY ITOIXO0J0B K
TOHM WM MHOW mpobiieMe, MO3TOMY IPU MOJATOTOBKE K 3aHSITHIO HEOOXOIMMO MOCMOTPETh MO KOHKPET-
HOMY BOIIPOCY MaTepuajl HECKOJIBKHX PEKOMEHIyeMbIX YUeOHUKOB, a HE OTPaHUYMBATHCS OJJHUM y4eO-
HHUKOM.

Haubonee mosHO NMpoeMOHCTPUPOBATh yMEHUE padoTaTh € JIUTEPATYPOil CTYACHT JIOJKEH B J0-
KJIaJie, KOTOPBIi, KaK pa3 U MPEIoIaracT CpaBHUTENIbHBIA aHAIN3 UMEIOIINUXCA B TEOPUH BOIIPOCA TO-
yek 3peHus. IIpennmaraemas TeMarvka JOKJIANOB M MPE3EHTALUN ITO3BOJSAET KAXKIOMY CTYIAEHTY BbI-
OpaTh JUIsl U3YYEHHUs TaKOW BOMPOC Kypca, KOTOPHIH OyIeT MMEHHO JaHHOMY CTYJEHTY MHTEpPECeH U
noJjie3eH. Martepuainsl MpeACTaBICHHOrO JIOKJIafa U MPE3eHTAllUd MOXKET CTaTh 4acThlo OyAyIied BbI-
MyCKHOM KBaTU(UKALMOHHON paboThl CTYAEHTA, TaK KAK MHOTHE YIpPaBJIE€HYECKHUE BOIPOCHI CBSI3aHbI C
BOIPOCOM OpraHu3anuu Habopa u orOopa nepcoHana. Takoil MoaAXoJ MO3BOJIMUT CTYACHTY chopMupo-
BaTh LIEJIOCTHBIN B3I HAa MPOOIEMBbl YIPABIECHUS U MOCITYKUT OCHOBaHUEM JJisi OPMHUPOBAHUS KOM-
IIJIEKCHOI'O MOAX0/a K PEILICHUIO IIPAKTUYECKUX 3a1a4 YIIPaBICHUS.
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[Ipunoxenne 1
K pabodeii mporpamMme
MMHHUCTEPCTBO OBPA3OBAHHMS 1 HAYKY POCCUICKOM ®EJEPAITAN

DEJIEPAJIBHOE 'OCYAAPCTBEHHOE ABTOHOMHOE OBFPA30OBATEJIbHOE YUYPEXXJIEHUE BBICILIEI'O OBPA3OBAHUS
«MOCKOBCKHUI NOJUTEXHUYECKUN YHUBEPCUTET»
(MOCKOBCKHH MOJIUTEX)

Hanpasnenue noocomosxu. 23.05.01
«Haszemnvle mpancnopmuo-mexHonrocuieckue cpeocmear
(npoghunsv «Ilepcnekmuenvle mpancnopmmuovie cpeo-
cmeay)

Dopma obyuenus:
3aounas

Buo npogheccuonanvrou oesmenvrocmu: ¢ coomgeemcmsuu ¢ @I'OC BO

@OH/I OHEHOYHBIX CPE/ICTB TUCHHHII/TUHBI

Ynpaenenue nepconanom

Cocrag: 1. [1actiopt poH1a OIICHOYHBIX CPEICTB

2. OnucaHue OIEHOYHBIX CPEJICTB:

Cocmaeumens.

K.3.H., 0Oouenm @omuuéea Jlunus Muxaiinosna

Mockea, 2022 200
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MOKA3ATEJIb YPOBHA C®OPMHUPOBAHHOCTH KOMIETEHIIUI

Tao0muma 1

B mporiecce ocBOeHHs JaHHOW TUCIMIUIMHBI CTYACHT (JOPMHUPYET B AEMOHCTPUPYET CIACAYIONINE KOMIIETeHINH:

CTUXXCHUS IIOCTaB~
UIICHHOU LIeJIN

U KyJIbTYPHBIX Pa3JIMUUL;

- CTIOCOOBI CAaMOOPraHU3allii U caMo0o0Opa30BaHusI TPU OpraHu-
Barmu pabOTHI C TFOABMH

Ymern:

- aHaJIM3UPOBATh OCOOEHHOCTH PaOOTHI TPYAOBOTO KOJIICKTHBA
OpraHM3alNy;

- MCIIONIF30BATh 3HAHUS B O0JIACTH 3TUKH U OCOOCHHOCTEH Op-
raHW3alli B3aMMOOTHOIIICHUH Ha pabovyeM MecTe;

- FICTIOJIb30BATh PE3YNIbTaThl aHAIN3a OCOOCHHOCTEH COLMAlTbA
HBIX, STHUYECKHX, KOH(PECCHOHAIBHBIX M KYJIbTYPHBIX Pa3iiu-
YW,

-OCYILIECTBIISITH ITOKUCK, TIOA0OD U aHAIH3 JIUTEPaTyPhl Ha pa3-
ITMYHBIX HOCUTEISIX MH(opMarin o Oyaymieit mpodeccrnoHalb-
HOH JIeITeTbHOCTH.

-IPUMEHSTh HaBBIKM CAMOOPTAaHM3aLMK 1 CaMOOOpa30BaHUs
NPU OpTraHU3aLIH PAOOTHI C JTHOIbMU

Baanern:

- HABBIKAaMH1 OpTraHU3aIlun KOJIJIEKTUBHOM pa6OTBI;

- ClTI0COOHOCTBIO MCITONIb30BATh 3HAHUS B 00JIACTH STHKH H 0CO-
OCHHOCTEH OpraHM3alld B3aWMOOTHOILICHWH Ha pabodeM Me-
cTe;

- JleJlaTh BBIBOJIBI U3 aHAIN3a OCOOEHHOCTEH COIHANIbHBIX, JT-
HUYECKUX, KOH(ECCUOHANBHBIX U KYJIbTYPHBIX Pa3iIn4ui.

- COBPEMEHHBIMH METOJaMH CaMOOPTaHH3alUuu M caMoo0pa3o-

BaHWA ITPU OpraHu3anun pa6OTBI C JIIOAbMH

KOMIIETEHIINN IlepeyeHb KOMIIOHEHTOB TexHoJorus dopma CTeneHu ypoBHeil 0CBOEHUS

HUH- [ ®OPMVYJIUPO ¢dopMmupoBanus OLICHOYHOI0 KOMITeTeHI[H i

JEKC BKA KOMIIeTEeHIUI cpeacTBa*®

YK-3 (CnocobeH opraHu-3HaTh: TIEKIHs, CAMOCTOS- VO, IToporoBelii ypoBeHb
30BBIBATE M PYKO-- OCHOBBI KOJUIEKTMBHON PaOOTHI M B3aMMOJCHCTBUS B KOJJIEK-TelbHasd padoTa, ce- [T, Yyamuiics uMmeer oOIiee MpeacTaB-
BOJUTH paboToiiTuBe; MHHAPCKHE 3aHATUS  [3a4eT sieHrne 00 OCHOBAaxX PYKOBOJCTBA KOJI-
KOMaH/bI, BbIpaba-- OCHOBBI 3TUKU U OCOOCHHOCTEH OpraHM3alud B3aHMMOOTHO- J1C, JIEKTHBOM M YMEHHE PUMEHSITh, TIPO-
ThIBasi KOMaHAHYIOMIECHU Ha paboyeM MecTe; K-3, SIBJISIETCSI HEAOCTATOYHOCTh BIAJACHUS]
CTpaTeruro sl J0-- 0COOEHHOCTH COIMANBHBIX, STHUIECKHUX, KOH()ECCHOHATBHBIX JIA HaBbIKAMHM [0 psAy IOKa3aTemeH.

OOydJaroImuiicss WMCTBITHIBAECT 3HAYNA
TCJIBHBIC 3aTPYAHCHUA NIIPU ITPUMECHECA
HUM HABbBIKOB B HOBBIX CHTYyallUsAX.
CdopmupoBano ymenne paboTaTh C
MEepCOHAJIOM W CAaMOOPTAaHM3AIMU |
caM000pPa30BaHUIO COBMECTHO C JIPY-
TMMH yJaCTHHKaMH Ha BCEX OJTarax
PKM3HEHHOTO IUKJIA OPraHu3aluf ¢
YUETOM HampaBlIeHUs Tpodeccro-
HAJBHON JIEATENBHOCTH O0ydYarolie-|
rocst

**- CokpameHust GopM OIEHOTHBIX CPECTB CM. B nputoxkennH 2 k PIT.
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jloksam v mpe3eHTalusl, HallpaBJIeH Ha OLIEHKY YPOBHS OCBOCHHUS 3HAHUW M YMEHUM, MOJTY-
YEHHBIX B paMKaX Ipo(ecCHOHATBHBIX KOMIIETECHIIHH.

Kax b1l CTyIeHT TOJKEH clieNlaTh B TEYEHHUE CEMECTpa JBa JOKJIaa.

Kputepun onieHKHM JOKJIaaa

IIpu onpeneneHny OLUEHKN yKa3aHHbIE YCIOBUS IOJKHBI BHIIOJIHATHCS OJIHOCTBIO. Y CIIOBHE,
BBITIOJHAEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.

OneHKa «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEIYIOUINX YCIOBUI:

1. B packpbIThI CI€1YIOLINE BOIIPOCHI:

- CyTh PacCMaTpUBAEMOI0 aCleKTa U IPUUUHY €r0 PACCMOTPEHHUS,

- OIIMCAHUE CYLIECTBYIOUIMX Ul JaHHOTO acleKTa MpooOJIeM U IpelaraeMble Iy TH

HX PCIICHUA

2. CobmroieHHe periiaMeHTa Mpy MpeCTaBICHUH JI0KIIaaa
3. IlpencraBneHue, a HE UTEHUE MaTeprala

4. Micnionb30BaHUE aKTyaIbHBIX HOPMATUBHBIX, MOHOTPAPUUESCKUX U TIEPUOJTUUECKUX UCTOY-

HUKOB JIUTEPATYpPbl

5. UeTKOCTh JUKIIUHU
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOITPOCHI
OreHKa «X0pOIII0Y P HEBBITIOJHEHUH JIFOOBIX JBYX U3 YKa3aHHBIX YCIOBUH.

OneHka «yI0BIECTBOPUTENBLHO) MTPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.

OHGHKa CHCYAOBJICTBOPUTCIBHO) . HCBBIIIOJIHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX YCJIOBI/Iﬁ

Kpurepnu olleHKH Npe3SHTANN

3 0asi1a

4 daJi1a

5 0annoB

Nudopmanus uznoxena va-

HocTatouHo TouHas uHpOp-

[pencraBnenHast ”HPOpPMALHS

O6mast CTHYHO. Marusi. KpaTKa | SICHa, TIOJTHOCTBIO COOT-
uHpopManus B pabote ucrnonb3oBan B pabote ucrnosb30BaHo 00- |BETCTBYET TeMe pabOThI.
TOJIBKO OJTUH pecypc. Jiee OJJHOTO pecypca. B paborte ncnonp3oBaHo Oomnee
OJTHOTO pecypca.
CreneHn Tema packpsiTa He TonHO- | Tema packpbiTa mpakTryecky | TeMa packpbiTa MAKCHMAIIbHO
PACKPBITHS CTBIO. nosiHOCThIO. [Iporece pemre- |(mosHo. [Ipouecc permenns 3a-
poG.ieMbl [Ipornecc peiieHus npoOie- |HUs 3aBepIleH. BEpIIEH.
MBI HETTOJTHBIH.
[Ipesenranus Texunueckn  |lIpe3eHTanus TeXHUUECKH [Ipe3eHTanus TeXHUIECKH BbI-
BBITIOJTHEHA BEPHO (JIETKO BBITTOJTHEHA BEPHO (JIETKO MOJIHEHA BEpHO (JIETKO YMTaeMBbIi
YUTAEMBIA TEKCT, PUEMIIEe- | YUTaeMbIi TEKCT, PUEMIIe- |TEeKCT, IPUEMIIEMOE COYeTaHUEe
Odopmitenne |MOS COUCTAHNE IBETA TEKCTA | MOE COUETAHHE LIBETA TEKCTA |LBETA TEKCTA 1 thona).
u GoHa). u GoHa). Hcnonb3oBanbl 3G eKThI, GOHBI,
Cnaiinbl mpocThl B TOHUMA- | VICTIONB30BaHbI HEKOTOPBIE  |TpadUKH U 3BYKH, aKIICHTUPYIO-
HUU. 3¢ ekt 1 HOHBL i€ BHUIMaHUE Ha U3JI0KEHHON
Craiiibl MPOCThI B TOHUMA-  |MH(OpMAIIUH.
HUU. Crnaiiibl IPOCTHI B TOHMMAaHUH.
HN3a0xeHUue [Ipesentanuonusie cnaasl |IIpesenTanmonnsle cnaiael  |[Ipe3eHTanOHHBIE ClAMIBI CO-
MaTepualia HE COJIepXKAT CXEMAaTUYHBIX  |COJEPIKAT CXEeMAaTHYHbBIE JIEPKaT TOJBKO CXEMaTHYHBIC

(prCyHOYHBIX ) H300paKEHHIHA
Y TIeperpy’KeHbI TEKCTOM,
MPECTABIISIIOIIIM COO0H
LeNbIE PEATIOKEHUS

(pucyHouHBIE) N300paskeHUI
HO TIeperpyXeHa MOsICHH-
TEBHBIM TEKCTOM.

(pucyHouHBIE) N300paKEHUSI.
Texkct muanMasieH. Bce koMmmeH-
Tapuu JAAI0TCS CTYJECHTOM IIPU
3aIuTe

1. MeToauku aHaan3a KaapOBOI'0 MOTCHIMAIa OpraHu3alumn.
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0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema yrnpasiieHHs IEPCOHATIOM OpraHu3aium/

[Tox6op kaapoB Ha MPEATIPUATHH.

OO0y4enne nepcoHaa.

MortuBanys Kak KOMIIOHEHT PYKOBOJCTBA.

Opranun3zanus caykO0bl yrpaBlIeHHs IEPCOHATIOM Ha IPEATIPHUSITHE.
B3aumoneiicTBue ciy)0bI YIIpaBIICHUS TICPCOHAIIOM C BHEITHEH CPEIOH.
OyHKIMU CITy>KObI YIpaBIeHUS MEPCOHATIOM B OpraHU3ALIHH.

KommiekcHbIi 11aH pa3BUTHUS IEPCOHAIIA OpPraHU3aLIUU.

[TnanupoBanue Kapbepbl paOOTHUKA OPraHU3ALINU.

OCHOBHbIE CHCTEMBI OIICHKH BKJIaJla pabOTHUKA.

Opranuzanus coruaibHOM 3amuTel padoTHUKOB B Poccun.

OxpaHa Tpy/Ja 1 yIpaBjeHHE IEPCOHATIOM.

OcoOeHHOCTH yrpaBIIeHHs IEPCOHAIOM Ha YHUTAPHOM HPEANPHITHH.

PazBuTne Hay4uHOU OpraHu3anuy TpyAa U YIIpaBIeHUs repcoHanoM B Poccun.
Dransl pa3BUTUS HAYKH 00 yIIPaBICHUN TIEPCOHAIIOM 32 pyOeKOoM.

3apyOe>KHbIi OIBIT KaJIPOBOTO MEHEKMEHTA U IyTH ero npuMeneHus B Poccun.
CpaBHuUTeNbHAs XapaKTEPUCTUKA HAIIMOHAIBHBIX MOJIEIe MEHEPKMEHTA.
[Ipumenenne Teopuil KU3HEHHOTO IUKJIA OPTaHM3AIMH IS ONTHUMH3AIUH MPOIECCOB YIPaBICHUS

HEPCOHAIIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

@OyHKIMK yIIpaBIEHUS IEPCOHATIOM B COBPEMEHHOM OpraHU3alIiH.

dopMupoBaHHE CUCTEMBI 1IeJIeH yIpaBieHHs IEPCOHATIOM B OpraHU3alluH.

®opMupoBaHHE CTPATETMH U KaJPOBOM NOJIUTUKY B OPraHU3aLUU.

JleATenbHOCTh PYKOBOAUTES 110 MPOEKTUPOBAHUIO CITY>KObI yIIPaBIEHUs IEPCOHATIOM.
JleATenbHOCTh PYKOBOAUTEIS 110 COBEPLIEHCTBOBAHUIO MPO(ECCHOHATBHOIO MacTepPCTBA PAOOTHUKOB.
Kpurepuu u noxaszarenu 3pGeKTUBHOCTH CIIYKOBbI YIPaBICHUS IEPCOHATIOM.
ITpoexTrpoBaHuE OpPraHU3alMOHHBIX CTPYKTYP YIPaBIECHHs IEPCOHATIOM.

KOHTpOTHHT 1eATeIbHOCTH CITy>KOBbI YIIPaBICHUS IIEPCOHAIIOM B OpraHU3aAIIH.
TexHonorus crpaTreruyeckoro yrnpasjieHus IEPCOHAIIOM B OpraHU3aLUH.
Nndopmanmonnoe obecrieueHne aesTEIILHOCTH CITYKObI YIIPaBIE€HUS TIEPCOHATIOM.
TexHOoI0rnM KOMMYHUKALUU B YIIPABJICHUU IIEPCOHAIIOM.

Kanpossle pecypcsl OpraHu3anuy.

IlepcoHan-TeXHOJIOIMHU B AEATENILHOCTH PYKOBOJUTENS OpPraHU3alUH1.

TexHonorus kaapoBoOro ayuTa NepcoHaa.

[InaHupoBaHKue Ka4ECTBEHHONW U KOJIMUYECTBEHHON IIOTPEOHOCTH OPraHU3alMU B IEPCOHAIE.
ITpodeccuonanbHast aganTarys NepcoHata B OpraHU3aluy.

ITpodeccronanbHoe pa3BUTHE NIEPCOHANA B COBPEMEHHON OpraHU3allly.

CoBpeMeHHbIE MOEIH Pa3BUTHSA U 00Y4EHHs IEPCOHAJIa B OTPACIEBbIX OpPraHU3aIUAX.
HactaBHn4ecTBO 1 KOHCYJIBTHPOBAHHE KaK METObI 00yUeHHsI IEpCOHAA.

MOHUTOPUHT IPOPECCHOHATBHOTO POCTa MEPCOHANA B OpraHU3alny.

ITnanupoBanue npodeccuoHaIbHON U TOHKHOCTHON Kapbepshl.

Texuomorus aTTeCTallu COTPYAHHUKOB OpraHnu3aluu.

VYnpapieHue MOTUBaLUEH IEPCOHANIA B OPraHU3ALHH.

[Tporpammbl paboOTHI ¢ YBOJIBHSAIOMIUMUCSA COTPYAHUKAMH.

Oco6eHHOCTH TPYAOBOIO NOBEJECHHUS YBOJIBHSIOIIUXCS COTPYAHUKOB.

TexHonorus KOy4uHra B OpraHu3aLuy.

OCHOBHBIE XapaKTEPUCTUKH TEXHOJIOIMU ACCECCMEHT-1IEHTPA.

CoBpeMeHHbIE TEXHOJIOIMU T0A00pa epcoHala B OPraHU3al1i0: CKPUHUHT, PEKPYTHUHT.
PexpyTHHrOBbIE TEXHOJIOTHH MOA0Opa YMPaBIEHYECKOrO MEPCOHANa B OPTraHU3alMIO: CIIEeHUabHAs

(direct search) u oTBeTcTBeHHAs (executive search), X31-XaHTHHT.

49,

PecprHoe o0OecIeueHHe CHCTEMBI yHpaBJICHUA IIEPCOHATIOM.

®oH BONPOCOB AJIs1 KOHTPOJIbHOU PadOTHI
B opmarte OJIAaHKOBOI0 TECTUPOBAHMS
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KouTtposnsnas pabota B ¢dopmare OJaHKOBOTO TECTHUPOBAHUS HalpaBieHHE Ha
OLICHKY YPOBHSI OCBOEHHOCTH 3HAHWUI MO JUCUUIUIMHE «YTIPaBIEHHE MEPCOHATIOM», MO-
JTy4aeMbIX B X0JI€ OCBOCHUSI KOMIIETECHIIUM.

Kaxxnomy cryaeHty npezasiaraeTcsi KOMIUIEKT TECTOBBIX 3aJaHuid u3 20 BOMPOCOB,
BBIOpPAHHBIX CIy4allHBIM 00pa3oM U3 cnucka. KpuTepuu OIeHKH UCIIONB3YIOTCS CIeay-
IOLLHE:!

«oTau4gHOY - 20-18 nmpaBMIIBHBIX OTBETOB

«xoporo» - 17-15 nmpaBMWIBHBIX OTBETOB

«ymoBieTBOpHUTEIbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yIOBIETBOPUTEIHHO» MeHee 10 paBHIIbHBIX OTBETOB
s nposepku 20TOBHOCTBHIO PYKOBOJUTH KOJIJIEKTUBOM B chepe cBoeil mpodeccruoHatb-
HOU JeSTENBbHOCTH, TOJEPAHTHO BOCTIPUHUMAS COI[MAIbHBIC, STHUUECKHUE, KOH(peccHo-
HaJIbHBIE U KYJIBTYPHBIE PA3IHUUSAY UCNOIb3YEMCs CLeOVIOWUll Habop 80NPOCO8:

1. IMoaxoa, mpexycMaTpUBaOIIUi TMOKOCTH YIIPABJIEHHUsI MEPCOHATIOM, HHTEH-
cupUKANMI0O TPYAa, AKTHBHYK Pa0doTy N0 GepeiIMBOCTH H YYACTHIO PAGOTHHKOB B
yIpaBJIeHHH, HOCHT Ha3BaHHe:

a) TEXHOJIOTUYECKUI; 0) ryMaHUCTUYECKHU; B) J€MOKPATHYECKU;

I) PAIMOHATNCTHYECKHIA; JT) CHHEPTeTUYECKHIA; ¢) MOJIePIKUBAFOLIHIA.

2. Teopusi Y 0 4e/10Be4eCKOM MOBEIeHNH He BKIIKOYAET:

a) NPOXJIAJHOCTh K Padore; 0) TOTOBHOCTH K CAMOYIIPABIICHHUIO;

B) TOTOBHOCTb K CAMOKOHTPOJIIO;  T') CTPEMJIEHUE K OTBETCTBEHHOCTH;

1) HeOOXOIMMOCTh MOCTOSHHBIX KOHTPOJISI M HHCTPYKTAXa.

3. IIporpeccuBHOCTH, HAYYHOCTH, MEPCIHEKTUBHOCTD, 10CTOBEPHOCTH, 00OCHO-
BAHHOCTb, IVIACHOCTb M AP. — 3TO ...

a) METO/bl;  0) JIIEMEHTBI CUCTEMBI; B) IPUHIIUIbI;

) mpueMbl; 1) GOPMBI.

4, YnpasiieHueckne BO31eHCTBUSI, OCHOBAHHbIE HA COOJIIO/ICHUM OPraHM3aLM-

OHHBIX 3aKOHOMEPHOCTEeH W HANpaBJeHHbIe HA MOJ/IePKaAHHe MOPS/IKA B CHCTeMe, COCTaB-
JIAIOT CYIIECTBO ... METOA0B YIIPaBJIeHUH

2) aIMUHHUCTPATHBHBIX 0) DKOHOMHUYECKHX;

B) COLMAIbHO-TICUXOJIOTMYECKUX; I) IPABOBBIX; J) KOMIUIEKCHBIX.

5. YupasJ/jieHuecKue BO31eiiCTBHSI, HANIPABJIeHUE HA CO0TI0eHUe NeCTBYIOIINX
NMPaBOBbLIX HOPM M AKTOB, OTHECEHO K ... MeT0/J1aM YIIPaBJIeHUsI MEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKHM; B) COIIMAIBHO — ICHXOJIOTHYCCKUM;

I) NIPABOBLIM; 1) KOMIUJIEKCHBIM.

6. CTpykTypa ynpaBJ/ieHHs, IITATHOE pacnucaHue, TPYAOBbIe COIJIALIEHUs pe-
aJIU3yIoT. ..

a) pacropsINTEIIbHBIC BO3/ICHCTBHS; 0) OpraHu3anMoHHbIE BO3ACHCTBHS;

B) MaTepHaIbHBIC MOOMIPEHHUS U B3BICKAHUSA, T) IUCHUILTHHAPHYIO OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

7. 3ameuaHus, NpeaynpexIeHusi, BLITOBOP, CTPOrvii BLITOBOP BOCIIPHMHUMAIOT-
¢ KaK...

a) pacropsiANTENbHbIE BO3/ICUCTBUS 0) opraHu3alMOHHbIE BO3/IEUCTBUS;

B) MaTepHaAIbHBIC MOOMIPEHUS U B3BICKAHUS, I) JIMCHUILIMHAPHAS OTBETCTBEHHOCTh;

1) aIMUHUCTPATUBHAsI OTBETCTBEHHOCTb.

8. YcraB opranu3anum, NpaBuJia TPyJA0BOr0 pacnopsiKa, noJjioKeHust 0 CTPyK-
TYPHBIX NOAPa3/ieJIeHUIX ABJISIOTCA HHCTPYMEHTAMM ... METO/I0B:

a) AIMMHUCTPATUBHBIX;  0) JKOHOMHUYECKHX; B) COIMAIBHO-TICUXOJIOTHYECKUX;

') KOMIUIEKCHBIX 1) PABOBbIX.

9. JlokyMeHT, BKJIIOYAKOIIHI OCHOBHBbIE TOJIOKEHNSI, IPUHIIUNBI 1eSITeJIbHOCTH
OPraHU3alMu, IPABUJIA U HOPMBI NOBe/IeHUs] PA0OTHHKOB, X BHEIIHEr0 BUAa — 3TO ...
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a) MHECCHS opraHu3anuu; 0) ¢puinocodus opraHu3aIuy; B) KOPIIOpPaTUBHAS KYJIbTypa;
I') KOPNOPATUBHBIN KOJIEKC; 1) KOJUIEKTUBHBIN J10rOBOD;

€) MpaBuJia TPYAOBOIO pacropsiiKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIIOTCS:

a) o0IIKE MOJI0KECHHUS; 6) IPOBE/ICHHUE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA; I') IOBBIIIEHUE KBAJM(UKAIIH;

1) 00513aTeJIbLCTBA U OTBETCTBEHHOCTH 3/IMUHHCTPALIMU;

€) pe:KUM pabouero BpeMeHH.

11. YwucjieHHOCTHh PAa0OOTHHUKOB PA3JIMYHbIX KATEropuii HA HAYAJI0 OTYETHOIO TMe-

puoaa IJIKIC TO K€ CaM0€ HaA KOHELl OTYECTHOI'0O Inepuoaa, a Ccymma, mnmoacjaceHHast Ha 1Ba, 3TO

a) IBOYHAs YUCICHHOCTb; 6) ciuco4Hasi YUCIACHHOCTb,

B) CPEIHECTIMCOYHAs YUCIICHHOCTh, T') CPEIHEB3BEIICHHAS YUCICHHOCTD.

12. CoBpeMeHHoOe Je/ieHHe MTEPCOHAIA OPraHU3AMU BKJIKOYAET:

a) paboune OCHOBHbIE; 0) padboune BCIOMOrarTejibHbIe;

B) pabouue, BKJIIOYasl YYEHUKOB;  T') YYEHUKH;

1) HH)KCHepHO-TexHnueckue padotauku (UTP);  e) cayxkaime;

3K) MUTIIIHI 00CJIVKHMBAIOIINI IEPCOHAJ; 3) oXpaHa;

M) CHEeNNAJTUCTHL.

13. CnenmnaaucTel B CCTEMe YIIPABJIeHHs B 3aBHCHMOCTH OT 3aHUMAEMOii T0JIKHO-

CTH MOAPA3AeJISIIOTCA HA ...

a) BeAYIINX, TNIAaBHBIX, BeZIOMBIX;  0) TP, kaHUenapckux pabOTHUKOB;

B) CTAPIINX, [JIABHBIX, BEAVIINX; T') IOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;
1) BHYTPEHHUX, BHCIITHUX;, €) MPHHUMAIOIINX PEIICHUS U BBIMOTHSIIONINX UX.

14. Ksanuduxkanus paGoTHHKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWii; ©) Teopuu;  B) YHOPCTBA; T) LEJIEYCTPEMIICHHOCTH;

1) OTIbITA; €) YMEeHHIi;  X) KOMMYHUKA0EIbHOCTH; 3) HaBBIKOB;

1) IpYKETI00us; K) OPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjieHHsl NEPCOHAJOM OPraHM3allMi BKJIIOYaeT CJeAylolnue

(l)yHKIII/[OHaJII)HbIe MmoaACUCTEMBbI:

a) IJIAHMPOBAHUE, IPOTHO3UPOBAHNE U MAPKETHHIA MIEPCOHAJIOM;

0) obopmiieHHs U ydeTa paOOTHUKOB; B) YCIIOBUU TPY/a;
T') TPYAOBBIX OTHOILIIEHUH; /1) OCHOBHBIX MPOIECCOB;
€) pa3BUTHUS KaJIPOB; ’K) BCIIOMOTATEIbHBIX MPOIIECCOB;

3) aHaJIKM3a U COBEPIIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHBALIUI IIEPCOHAIA;

1) pa3pabOTKU U COBEPIICHCTBOBAHUS CTPYKTYp YIIpPaBJICHHUS;

K) Pa3BUTHUS COLUATILHON MHPPACTPYKTYPHI, ) TAKTUKH YIPaBJICHUS;

M) MTOJICUCTEMBI FOPUINIECKHUX YCIIYT; H) CTpaTEeTUH YIPaBIICHHUS.

16. Ha cTpykTypy cHcTeMbl yNpaBJIeHHsl MEPCOHAIOM OPraHU3alMH BJIUSIIOT

cjienyiomme BHeIHNe GaKToOpbI:

a) oTpacib, chepa nesaTenbHOCTH; 0) cnenuaau3alus peruoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHbI; T') IpUpOAHO-Teorpaduyeckue 0COOEHHOCTH;
1) y4acTHe BO BHEIIIHE — SKOHOMUYECKOH JIeATeTbHOCTH (BKIII0Yas MEXIyHAPOAHYIO);
€) HalluOHAJIbHbIE OCOOEHHOCTH; ) YPOBEHb I'OCYIapCTBEHHOT'O PETyINPOBAHMUS.

17. B cayx0e ynpaBjieHHsl IEPCOHAJIOM MOTYT padoTaTh CHEHATUCTDI:

a) MeHe/sKep 110 NEePCOHAJIY; 0) KaJApOBbIi HHHOBATOP;

B) KaJIPOBBIHl TEXHOJIOI';  T) COLMOJIOT; 1) YKOHOMMCT IO TPYAY; €) IICUXOJIOT;
’K) HOPMUPOBIIIHK;  3) CHEIUAIKUCT 1O peKjamMe; H) IOpUCT (TPyA0BOE MPaBo);

K) CIIELUAIIUCT T10 CBS35IM C OOIECTBEHHOCTHIO.

18.  CoBOKYNMHOCTH BHYTPH(UPMEHHBIX 00IIHUX MPUHIIUIIOB, MPABUJI, HEHHOCTEH

1 yOesKAeHUil B KOHKPeTHOI 00/1aCTH 1eATeJIbHOCTH OPraHU3auuu — JT0 ...

a) ¢punocodus opraHu3aIum; 0) KOPNOPATHBHBII KOJIEKC;
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Ooxn;

B) yCTaB MPEIIPUITHS; T') KyJIbTYpPHBI YPOBEHb IEPCOHATIA;
1) IpaBUJIa TPYAOBOIO PACIOPs/IKA; €) IpeJHAa3HaYeHUE OpraHN3aluy;

’K) MUCCHSI OpTraHU3aIIH; 3) TPYZIOBOM KOJCKC.

19.  BsiaeauTe pa3HOBHIHOCTH KAAPOBOW MOJTUTHKY OPTraHU3AIMHU:

a) naccuBHasi; 0) parnoHanbHas;  B) peaKTHBHAS; I) IPEeBEHTUBHAS;
1) abdexTrBHA; €) aKTUBHAS; ) TuOepanbHas; 3) OTKPbITAas;

1) 3aKpbITasl.

20. KaapoBas momTuKa opranu3anuu (popMupyercs:

a) COBETOM JTUPEKTOPOB; 0) mpaBJcHUEM;

B) PYKOBOJMTeJ1eM OPraHU3alu; I) o0IKUM COOpaHHEM aKIIMOHEPOB, pAOOTHUKOB;
1) IpaBsIIeH MapTUEH; €) MPaBUTEIBLCTBOM CTPAHbI, pETUOHA, CYOBEKTa (peaeparm.
21.  Pe3yabTaTamu aHaJu3a KaJpPoOBOro COCTABA J0JKHbBI CTATh:

a) JOCTOWHCTB U HEJIOCTATKH IEPCOHAIA;

0) cuIIbHBIC U C1a0ble CTOPOHBI TPYJIOBOTO KOJUIEKTHBA,;

B) COCTOSIHME pa0OThI 1O Pa3BUTHUIO pAOOTHUKOB;

T') TAKTHKA U CTpATerus B paboTe C mepcoHaIoM;

1) IPUYHHBI CUJIBHBIX M CITA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUS IEPCOHAIA;

€) TeHJICHIINH JOCTOMHCTB U HEIOCTATKOB KaJIPOBOTO COCTaBa 32 aHATM3UPYEMBIN MEpH-

7K) KOJIMYECTBEHHbIE U KAYeCTBEHHbIE OLIEHKH KAIPOBOI0 COCTABA;

3) HAIpaBIIEHUS IO COBEPIICHCTBOBAHUIO KAJPOBOTO COCTABA.

22.  KaapoBoe nJiaHUpOBaHHe BKJIIOYAET:

a) onpejiesieHHe YMCAEHHOCTH NEPCOHAIA 110 KATErOPpUAM U KBAJIUpUKAUMH;
0) NJIaHMPOBAHKE JONOJHUTEILHOI MOTPEOHOCTH B PA0OTHUKAX;

B) IJIAHUPOBAHHE MCIOJIb30BAHNS U COKPAlIleHHUS NePCOHAJIA;

r) hopMHUpOBaHHE TAKTUKH YIIPABICHUS IEPCOHAIIOM;

1) U3MEHEHHE MITATHOTO PACITUCAHMUS;

€) pacyeT MI1aHoBOoro (oH1a 3apabOTHOM IJIATHI,

K) oopMIIEHHE JOTOBOpA MOAPAA; 3) MOATOTOBKY KOJUIEKTHBHOTO JOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABIICHHUS.

23. Ha3oBuTe BHYTpeHHHE HCTOYHHMKH NMPUBJIEYEHUsI MEPCOHAIA:

a) COBMeEIIeHHE PYHKITUN U JOJKHOCTEH;

0) pa3nuuHbie yueOHbIE 3aBEeJICHUS] — TOCYJapCTBEHHBIE U HETOCYIapCTBEHHBIE OT Kyp-

coB, mKoja 10 BY308;

B) HaeM pabOTHHKOB; I') OpraHU30BaHHbIE HAOOPbI pA0OTHUKOB;

1) Ka/IPOBBLI pe3epB;

€) CIIy>KOBI YITpaBIE€HUYECKOT0 KOHCYIbTUPOBAHUS U KaJpOBbIE areHTCTBA;

’K) HE3aHATOE HAceJIeHUe;  3) 3apyOekHas paboyas cuia;

1) yBeJIMYEHNUE UHTEHCUBHOCTH, IPOU3BOJUTEIBHOCTH TPY J1a.

24.  TIpodeccuoHajbHbIN 0TOOP PAGOTHMKOB B OPraHNU3alMM BKJIIOYAET ITAMNbI:
a) Co3/1aHue KaJIpOBOM KOMHCCHUH;

0) popmupoBanue TpeOOBaHMUI K paOOYNM MECTaM, TIOJDKHOCTSIM;

B) 00BsBIeHUS 0 KOHKYpce B CMU;

T') MEIUIIMHCKOE 00CIe0BaHME 3JJ0POBbS U pAOOTOCITIOCOOHOCTH KaHIUATOB;

) OILICHKA KAHIU/IATOB HA NCHXO0JIOTHYECKYI0 YCTOHYNBOCTD;
€) aHaJIN3 YBIICYCHUI U BPETHBIX ITPHBHIYCK;

) IIPUBJICUECHHE KaH 1 IaTOB;

3) MOATBEPKICHUE PETHCTPAIIAH TI0 MECTY KHUTEIHCTBA;

M) CIIPAaBKH O HAJIMYUH COOCTBEHHOCTH;

K) XapaKTepUCTHUKa C MECTa MOcieIHeN paboThl MU y4eObl;

J) Ha3HAUYEHHUE Ha JIOJKHOCTD.

24



25.

Ha3znauenue paOlOTHMKOB HA JI0JIKHOCTH, padoyne MeCTa B COOTBETCTBHHU C
NPUHATHIM pa3ejieHueM TPYIa U CIIOCOOHOCTAMH PA0OTHUKOB HA3bIBAETCH. ..
a) TUIAaHUPOBAHUEM ITEPCOHAIIA; 0) amamnTaluei;
B) nenerupoBanuem [loHOMOYHMIA; ) pacCTAHOBKOW NMEPCOHAJIA;
1) BCE OTBETHI BEPHBI.

26. OCHOBHBIMHU TPeOGOBAHUSIMHU K pe3loMe SIBJISIOTCSH:
a) KPAaTKOCTh: 0) UHIMBUTYaTbHOCTD; B) KOHKPETHOCTh:
I') OOBEKTUBHOCT; 1) YeCTHOCTh; €) n30UpaTeNbHOCTb;

) r1yOWHAa;  3) aKTUBHOCT.

27.

Yero He XBaTaeT AJIs MOJTHOM npoueaypbl THMUYIHOIO COBeIIIaHI/IH?

a) OIpeIeIICHNE 1eTH; 0) hopmMupoBaHUE TTOBECTKU JTHS;
B) pElLICHUE OPTraHU3alMOHHBIX BOIIPOCOB;

I) ONpeeNICHHe Beaylero (IpeacenaTeabCTBYIOIET0);

€) CO3bIB (OMOBEIIICHHUE) COBEIIAHMUS; ’K) OTYET O COBEIIaHUU;
3) OIICHKA IMOJYYCHHBIX PE3yJIbTaTOB COBEIIAHMS.

28.

ABTOPUTAPHBINA CTH/Ib PYKOBOJCTBA MPEAIoJaraer:

a) eIMHOJHYHOE pellleHHe BONPOCOB; 0) omepaTUBHOCTD B PEIICHUU BOPOCOB;

B) pa3BUTHE UHULIMATUBBI TOUYNHEHHBIX;
I') AMUCTAHIMIO B OOIIIEHUU PYKOBOAUTENEH U O TUYMHEHHBIX;
1) IpY’KECTBEHHbIN HACTPOU K IMOAUYMHEHHBIM; €) JIeJIErUpOBaHUE MTOJTHOMOYHH.

30.

Oana u3 QyHKIUIA 10 YIPABJIEHHIO MEPCOHAJIOM, HATIPABJIEHHAS] HA BbIfIB-

JIeHHe KaKUX-JTH00 CBOﬁCTB, Ka4vyeCTB, OINPEACJTCHUE UX ITAPAMETPOB M YPOBHSA pPE3yJibTa-
THBHOCTH paﬁoTHHKOB, Ha3bIBACTCHA...npouUeccyaibHan

31.

OnpenesieHHe COOTBETCTBHSI PA0OTHHKA 3aHMMAEMOii 10JZKHOCTH, OT3bIB 0

€ro J0CTOMHCTBAX, TOCTHKEHHUSIX, CTIOCOOHOCTSIX, CJIYKEOHOM MOBEAeHUH — ITO ...
a) nmpodotoop; 0) mogbop;  B) aTTecTalus PA00OTHUKA;
) npodOpHUCHTALIHS; 1) Tpo(hecCHOHATbHOE KOHCYJIbTHPOBAHUE.

32.

Kanponaﬂ MNCUXOAUATHOCTUKA HAIIpaBJIcHA HA U3YYCHHE...

a) COCTOSIHUSL OXPaHbl TPY/1a;
0) npodeccCHOHAILHON NPUTOTHOCTH, VCIEITHOCTH,

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B poliecce TPyaa;
I') MHAUBHYaITbHBIX XapaKTEPUCTUK JTMIHOCTH;
1) 5PTOHOMUYECKUX OCOOCHHOCTEN TPYIOBOTO MPOILIEcca;
€) TICUXOJIOTHIECKUX CBOMCTB JIMYHOCTH.
Hyxna B 4yemM-1160 Heo0X0AMMOM /ISl KM3HEAESITeIbHOCTH OT/eJbHOI0 pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) NoTpe0HOCTH; 0) CTUMYJIBI; B) MOTHBBI;

33.

I') IPUHYXICHUS; 1) CaMOYTBEp:KJIEHUE.

34.

CrpeMileHHe MOBBIIIATH CBOIO KBAJIM(UKALMIO, ObITH YBePEeHHbIM

B ce0e, CTPeMHTBCS K JINIEPCTBY — I3TO ...

a) (pu3noIOrNYecKue MoTpeOHOCTH; 0) TOoTpeOHOCTH B 6€30M1aCHOCTH;

B) NOTPEOHOCTh MPUHAAJIEKATH K KaKO-TnOO0 rpymre;

I') HOTPeOHOCTh B MPU3HAHUU M YBaKEHUH; [1) NOTPEOHOCTh B CAMOBbIPAKEHHH.
Pacxonpl Ha MUTaHUe B MUHUMAJIBHBIX pa3Mepax norpedieHusi, Ha KOMMY-
HaJIbHBIE YCJIYIH, HAJIOTH U IpyTrHe 00s13aTe/IbHbIE MJIaTeXKH — ITO ...

a) MOTpeOuTeNbCKasi KOP3UHA; 0) MaTepuaIbHble IOTPEOHOCTH;

B) JICHE)KHBIE JI0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB OJIarOCOCTOSTHUSA.

35.

36.  IIpouecc nody:xaeHusi paAGOTHUKOB K IOCTHKEHHIO 1eJeii 3TO ...

a) MoTpedHOCTH; 0) cTUMYJIHPOBAaHHUE; B) MOTUBAlLIUS, T) IPUHYXKJIECHUE;
1) CAMOYTBEPIKICHUE; €) BOCIIUTaHHUE.

37.  BbiaeaunTte pa3sHOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

1) OIpeJieieHne y4aCTHUKOB,,
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a) COKpalleHHas pabouasi HeJes; 0) y4eOHBIN OTIYCK;

B) ru0kue rpaduku padoyero BpeMeHH; T) 3aHATOCTH Ha JIOMY (JJIS OPraHU3AINN);
1) COKpAIlleHHbIN pabovHii 1eHb MOPOCTKOB;

€) periaaMeHTHPOBaHHbIE IIEPEPBIBBI KOPMSLIUX MaTEPEH.

38.  3arparsl Ha Ka/IPOBYI0 pexjamy, OlIEHOYHbIE npoieaypbl
(TecTUpOBaHme, HHTEPBBLIOMPOBaHUE " ap.), MeIMUIMHCKHUE 00
CJ1e/IOBAHUS OTHOCSITCH K M3IEPKKaM ...

a) Ha oIIaTy TpyAa; ©) Ha o0ydeHwue, B) Ha HA00p M 0TOOP PAOOTHUKOB;

T) [1a yOpaBjieHUe; 1) IPU YBOJbHCHUH.

39.  Crpykrypa 3apadoTHOIi MJIaThl pA00THMKOB BKJIKYAET:

a) Tapu@HYI0 CTABKY, OKJIAJ;

0) U3AEP>KKH Ha MPUBJICYCHUE, HAllM paOOTHHUKA; B) Pa3JIMYHbBIC JOIJIATHI,

I') MoJIararoIyecs KOMIEHCAllMK; 1) ONMCaHue paboyero Mecra;

€) IOIUIaTy Mo pailoHHOMY K03(p(PHUIIMEHTY; *K) IPEMHUH; 3) MAaTEPUATBHYIO IIOMOIIb.
40. Ha pa3mep 3apadoTHOI NJIaThI PA0OTHHUKOB BJIMSIOT:

a) COCTOsIHHE pabOUero MecTa; 6) cuTyanus Ha pbIHKE paboyeil CUIbI;

B) 93¢ eKTUBHOCTh OOYUYECHHS MEPCOHANA; T) Pe3yJbTaThl TPyAa paOOTHUKOB;

1) aHKETHBIE IaHHbIE PAOOTHUKOB; €) COCTOSIHUE OLICHOYHOM pabOThl B OpraHu3aIliy;
) PMHAHCOBOE COCTOSIHNE OPTAHU3ALMN;

3) CTa0MIILHOCTh CHCTEM OTUIATHI M TPEMUPOBAHMUSL.

Jst mpoBepKH CIIOCOOHOCTH K CaMOOOPa30BaHUIO U UCTIOIb30BAHUIO B IPAKTHUECKOH eATeb-
HOCTH HOBBIX 3HAHUH M YMCHHI, B TOM YUCJIC B 00JIACTSIX 3HAHUMN, HETIOCPEICTBEHHO HE CBS3aH-
HBIX cO chepoii mpodeccHoHaNBHOM NeSTEIbHOCTHY UCIONIb3YeTCs CAeaAyouii Habop BOIpo-

COB:

41. ®opmaMu crieHAJIbHON MOJATOTOBKHU pe3epBa siBJIAIOTCS:

a) CEeMHHAapBbI, IIKOJIbI PE3EPBa; 0) He repBUYHAs aJaNTaIlNs,

B) HHCTUTYThI IOBbIIIICHUS] KBATU(DHUKAINHN;

r) (OpMBI IOATOTOBKH MO MHUIIMATHBE MECTHBIX U PETHOHATIBHBIX OPraHOB YIPABJICHUS;
1) CTA)KMPOBKH (BKJIIOYAS M 3apY0eiKHbIC);

€) BpeMEHHBIE 3aMeIEeHHS IPYTUX TOJKHOCTEH;

) KOMaHIUPOBKHU 110 OOMEHY ONBITOM (BKJItOUast 3apyOexKHbIe);

3) IOATOTOBKA YYCHBIX U3 YHCIIA OTBITHBIX MPAKTHKOB.

42.  TloctynarejibHOe NPOABHKeHUE PA0OOTHUKOB B KaAKOI-1100

c«bepe HEATCJIbHOCTU, U3MCHCHHUEC KBaJ’ll/I(l)I/IKaIII/IOHHbIX BO3MOKHOCTEH 1 pa3sMepoB BO3Ha-
rpaxaeHuss — 3TO ...0e106a Kapovepd.

43, K cragusam kapbepbl OTHOCSTCS:

Q) mpeIBapUTEILHAN; B) NPOJABHIKEHHE;

1) CTaOUITU3AIINS; a) a1aNTallUM;

44, Kakoii moaxox B OpraHM3anuM  KOHCYJbTATHMBHBIX  YCJIyr 1O
MO/1eJIMPOBAHMIO Kapbepbl OTCYTCTBYeT: HHIMBUYAJbHBII, cees

pasjm4HbIe (POPMBI CAMOOLICHKH ?

45.  JIBH:KeHHe NEPCOHAJIA BKJIKYAET:

a) MoBbIIIEeHNE JOLKHOCTH, KBAIMDUKAIINN;

0) mepeMellleHHE HA PABHOIIEHHOE padoyee MeCTO;  B) MOHMIKEHHE B JIOJKHOCTH
T') YBOJBHEHUE MO0 PA3IUYHBIM IPUYUHAM; ) KOMaHIUPOBKH CITyKEOHBIE;

€) BaxXTOBBIN cI0COO PabOTHI.

46. CB00OIHO CO3aHHAsI TPYNIA, YIeHbl KOTOPOI pery/isspHO B3aUMO/AeiiCTBYIOT 1O

Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47.  Ha3zoBuTe THNOBBbIE POJIM B IpyIIe:
a) OpraHu3aTop; 0) reHepaTop Mjei; B) KDUTHK; T) 3KCIEpPT;
1) IEMOKpAT; €) YKOHOMHUCT; ) IICUXOJIOT; 3) HACTABHUK; M) KypaTop; K) KOHTPOJEP.
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48. BHemHOCTBb, 310POBbe, PA60TOCIOCOOHOCTH, MPEACTABUTEILHOCTH COCTAB-

JISIIOT ... TPYIILY JIMIEPCKUX Ka4eCTB.

49.  PasHoryiacusi Me:K1y pa0OTHUKAMHU M aIMUHUCTPaluell (PYKOBOAUTEIEM) 1O

BOIIPpOCaM BBINNOJTHEHUSA TPYAOBbLIX KOHTPAKTOB, yCJIOBI/Iﬁ OIIATBI U TPyJAa, KOJJICKTUBHO-
ro Jorosopa siBJasroTcCs:

a) KOH(IIUKTOM; 0) TPY/1OBBIM CIIOPOM; B) COTPYJHUYECTBOM;

I') KOMIIPOMUCCOM;  J) KOHKYpEHLUEH;  €) MPOTHUBOCTOSIHHEM;

) IPOTUBOPEUYUEM MEKIY TPYAOM U KallUTAJIOM.

50. HHuUuWaeHT, MOBOJA, NMPUYHHBI, KOHQJIMKTHAsI CHUTyalUus, CYObeKThbl KOH-

(¢umkTa, NpeaMeT ero cOCTABJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpeny KoH(pukTa; 0) HHPACTPYKTYpY;

B) BHEIIHIOIO CPENy; T') CTPYKTYPY KOH(JIMKTA;

1) CUCTeMY KOH(JIUKTa; €) TeHEeTUKY KOH(JINKTA.

51.  Yro BbI OTHeceTe K (pazam KoHPIUKTA?

a) KoH(ppoHTaUMsI; 0) KOMIIPOMHCC; B) KOMMYHUKaTHBHAas (a3a;

I) Jenpeccus; 1) 0)KUBJICHUE; €) KpHu3uc.

52.  HudopmanuoHHoe B3auMo/ieiicTBHE CTOPOH KOHPIUKTA — 3TO aTpudyT da-

a) KoH(poHTaMK; 0) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpH3Huca.
53.  Meroaamu ynpasJieHUsI KOHQJIUKTAMU SBJSIIOTCS:
a) YKJIOHEHHE; 0) pa3bsiCHEHHUE; B) CIJIa)KUBaHUE;

I') aJanTanys; 1) COTPYAHUYECTBO; €) COIIACOBaHUE;
) NIPaBUJIBHOI'O OTBETA HET.
54.  Oobyuenue, 00ycJy10BJICHHOE U3MEHEHUSIMU xapakrepa u co

A€pKaHuA TPpyada, MOPAJIbHBIM CTApEHUEM 3HaHHﬁ, Ha3bIBA€CTCA...

a) MOBBIIIICHUEM KBATH(PUKAIMK;  O) NepenoaroToBKOii;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOW; 1) TPEHUHTOM.
55.  OOyueHue, BKJIIOUYEHHE, NOCTHKEHHeE ycIexa, NpogeccuoHaIn3M, nepeoueH-

Ka IEeHHOCTeil, MaCTepCTBO, IEHCHOHHBII MEePHO/I COCTABJISIOT ...

a) 3Tanbl KAPHEPHOI0 POCTA; 0) AJIIeMEHTHI TPYJ0BON MOTHBAIIHH;

B) COIMAIbHBIC COCTABJISAIONINE KapbePhl, ) CTAINH TPYIOBOU KHU3HU;

1) pyHKINK IEPCOHABHOTO MEHEKMEHTA.

56.  Pa3HOBUAHOCTSIMHU NPO(decCHOHAILHOI MOATOTOBKH BHE Pa004ero MecTa siB-

JIAOTCHA:

a) BBOJHBIM HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) Npod)ecCHOHATbHbIC TDEHUHIH; I') KOH(epeHnnu, CEeMHHAPDI;

1) TPYJOBast aJlanTalus; €) LIKOJIbI IEPEI0BOTO OIBITA.

57.  BblaeauTe 0CHOBHBbIE 3a1a4H NPO(ecCHOHATBHOI0 KOHCYIbTHPOBAHMSA:

a) BbIsIBJIeHUE NPOodecCHOHATBHBIX MHTEPECOB;

0) ompeesieHue CTPEeCCOyCTOMUNBOCTH;

B) BBISIBIICHHE MOTHUBAINH MPO(HECCHOHATHFHOTO CaMOOTIPEICIICHHUS;

I) OCYNIeCTBJICHHE TPY/AOBOI aJanTalMu;

1) OTIpEICIICHNE CKIIOHHOCTH K KaKON-IM0O0 IESITETbHOCTH.

58.  Coserbl B BbI0Ope MM NepeMeHe NMPogecCHU ¢ YUeTOM MOKeJaHuil padoT-

HHMKA, €ro0 CKJIOHHOCTEe, KOMIeTeHH i, ePCNEeKTHB TPYI0YCTPOHCTBA €CTh ...

a) npoopueHTAIHS; 0) npodnpocaerieHue; B) aJlanTanus;
') OpUEHTAINS; A) npodeccHOHAIBbHOE KOHCYJILTHPOBAHUE.
59.  KommiekcHasi olleHKa pe3yJbTaTOB NPo¢ecCHOHATBHOI0 00yYeHHUsl caraer-

CH M3 ...

a) OIICHKH COJIEp>KaHuUsI O0yYEHUS TI0 COCTABY M IOTUYECKOM CBSI3U IUCIUTUIMHEI;
0) OIeHKHN MOTPEOHOCTH B O0yUCHUH,
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B) OLIEHKH COOTHOIIICHHUS TEOPETUUECKON U MPAKTUYECKON yacTel 00ydeHus;

T') OLIEHKU BBIOpAaHHBIX (pOPM MpOBEECHUS 3aHATUH;

1) OLICHKU KBaTU(UKALUU TPOBOASIINX 00yUeHUE;

€) OLICHKU 3aTpaTr Ha 00y4YeHHue;

7K) BCe BADUAHTHI BEPHbBL.

60. BolaeuTe 00beKThI COMATBLHON MOJUTHKH IOCY/1apCcTBa...

a) OOIIeCTBEHHBIC OpraHu3aluu;  0) 0ObeUHEHUS PAOOTHUKOB;

B) TPY/J0CIIOCOOHOE HaceJieHne;  T') 00beuHEeHUs paboToaarenei;

A) HETPY/I0CNOCO0HOE HACeJIeHHe; €) YA3BHMBIE CJIOH HACEICHH;

) FOCY/1apCTBEHHBIE OPTaHBbI.

61. CymHoCcTh TeXHMKO-TEXHOJIOTHYEeCKOr0 ACHEKTAa YIPABJIEHHs IMEPCOHAJIOM 3a-
KJII0YAETCS B CJIeYIOIeM:

a) BKJIFOYAET BOIPOCHI COOJIOACHUS TPYAOBOIO 3aKOHOAATENbCTBA B KaJpOBOM paboTe;

0) npegycMaTpUBaeT pelIeHUE BOIIPOCOB, CBA3aHHBIX C BOCIIMTAHUEM KaJIpOB, HACTAaBHU-

YECTBOM;

B) COAEPUT BOIIPOCHI, CBA3aHHbIE C IJIAHUPOBAHUEM YUCIIEHHOCTH U COCTaBa IEpCOHA-

Ja, UX MaTepUaJIbHbIM CTUMYJIMPOBAaHUEM, UCIIOIb30BaHUEM pabouero BpeMeHH, OpraHu-

3alMIo JI€JI0NPOU3BO/ICTBA;

I) 0TPa’kaeT YPOBEHb Pa3BUTH KOHKPETHOI'0 NPOM3BOJCTBA, 0COOCHHOCTH HCIO0JIb-

3yeMbIX B HeM TeXHMKH M TeXHOJIOTMH, IPOU3BOJACTBEHHbIE YCJI0BHUS U AP.

62. CymHoCTh COMAIBHO-TICUX0JOTMYECKOr0 ACIeKTa YPABJICHHS ePCOHAIOM
3aKJII04a€eTCsl B CJIeAYyI0LIeM:

a) OTpa)kaeT ypOBEHb Pa3BUTHsI KOHKPETHOTO IPOM3BOJICTBA, OCOOEHHOCTH UCIIOJb-
3yEMBIX B HEM TEXHUKU U TEXHOJIOTUH, IPOU3BOACTBEHHBIE YCIOBUS U JIP.;

0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JI0THYeCKOro odecrne4eHusi ynpaBJjieHuUs
NePCOHAJIOM, BHEJAPEHHSA Pa3IHYHbIX COIUOJIOTHYECKUX M IICUXO0JOTHYECKUX
NpoueaAyp B NPAKTHKY KaJIPOBOH padoThI;

B) COZIEPKUT BOIIPOCHI, CBSI3aHHBIE C INIAHWPOBAHNEM YHMCIECHHOCTH U COCTaBa Iep-
COHaJa, X MaTepHaJbHBIM CTUMYJIMPOBAHUEM, HCIIOIB30BAHNEM pabodero BpeMeHH,
OpraHM3aIHIO JAEJIONPOU3BOJICTBA;

I') BKJIIOYAET BOIIPOCHI COOIIIOJIEHHSI TPYAOBOTO 3aKOHOJIATENbCTBA B KaJpOBOH pado-
TE.

63. CymHOCTh OPraHH3alMOHHO-)KOHOMHYECKOI0 ACHEKTAa YNPpaBJeHUs] MepcoHa-
JIOM 3aKJII0YaeTCs B CJIeAyIoIeM:

a) CONep:KUT BONPOCHI, CBSI3aHHbIC ¢ IUVIAHUPOBAHUEM YHMCJICHHOCTH M COCTaBa
NepcoHa a, MX MaTepUaIbHBIM CTUMYJIMPOBAHUEM, UCIIOJIb30BaAHUEM padoyero
BPEMEHH, OPTaHU3aLMIO0 1eJI0NPON3BOACTBA;

0) mpenycmaTpuBaeT pELIEHHUE BOINPOCOB, CBSA3aHHBIX C BOCHUTAaHHEM KaJlpoB,
HaCTaBHUYECTBOM;

B) BKJIFOYAET BOIPOCHI COOITIOAEHMS TPYAOBOTO 3aKOHOAATEIbCTBA B KaJpOBOil pabo-
T€;

I') OTpa)kaeT ypOBEHb Pa3BUTHS KOHKPETHOTO MPOU3BOJCTBA, OCOOEHHOCTH HCIOIb-
3yEMBIX B HEM TEXHUKHU U TEXHOJIOTUH, IPOM3BOACTBEHHBIE YCIOBUS U JIP.

64. ®u3uyeck pa3BUTAasl YaCTh HaceJeHHUsl, 00/1aaA0IMIi YMCTBEHHBIMH CIIOCO0-
HOCTSIMH M 3HAHHSIMH, HE00XOAMMBbIMH [JIs1 pa00THI B HAPOIHOM XO03HCTBE —
ITO:

a) pabouas cuia; 0) TPyAOBBIE pecypchl; B) TPYZOBOM NOTEHIMAT;
T') IepCOHAI.

65. Cnoco0HOCTDH Yes10BeKa K TPYAY, COBOKYIIHOCTb €ro (pu3n4ecKuX, HHTeIeKTYy-
AJbLHBIX CMIOCOOHOCTEl, MPUOOPETEHHBIX 3HAHUN U ONbITA, KOTOPbIE UCIOJIb3YKOTCH B MPO-
necce NPOM3BOACTBA TOBAPOB U NMPENOCTABJICHUSA YCIYT — ITO:

a) paGouas cuia; 0) TpyAOBbIE PECYPCHI; B) TPY/AOBOI MOTEHINAT;
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T') TPYI0BOM KOJUICKTHUB.
66. [Ipu yyacTuu B mpoiecce NMpou3BOACTBA U YIIPAaBJIeHHs NMEPCOHAN eJIUTCS HA:
a) pYKOBOJMUTENICH U CIICIMAJIUCTOB;  0) OCHOBHOM M 0OCITY>KUBAIOUTUI TIEPCOHATT;
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITyKUBaIOLIUN MepCoHAaI;
I') IPOU3BOJACTBEHHbIN U YIPaBJIEHYECKHUI MePCOHAJI.
67. OcHOBHBIMH (PYHKIHMSAMHU MPOIeCCa YIPABJIEHUS MEPCOHAIOM ABISIOTCH:
a) aHaJu3, MNIAHUPOBAHUE, MOTUBAIUS, KOHTPOJIb;
0) y4er, ayauT, INIaHUPOBaHUE, IPOTrHO3UPOBAHUE, KOHTPOJIb;
B) IUIAHUPOBAaHUE, OPraHU3ALMs, MOTUBALMA, KOHTPO.Ib, PeryJIMPOBaHME;
T') IJIAaHUPOBAHUE, MPOTHO3UPOBAHUE, OPTraHU3aIMs, MOHUTOPUHT, KOHTPOJIb.
68. Ilo coaep:kaHMI0O OCYUIECTBJIEHHS] BO3JECTBUSI HA HCHOJHHUTEIEH MeToabl
ylpaBJieHHs MEePCOHATIOM MOAPA3AEISIOTCS HA CJleIyIolie TPyNbI:
a) OpraHu3alMOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) PKOHOMHYECKHUE, PACTIOPSATUTEILHBIC, COIIHAIILHBIC;
B) aJIMUHUCTPATUBHbBIC, OPraHU3aLMOHHbBIE, COLUATBHO-TICUXOJIOTHUECKUE;
T') aAMUHUCTPATUBHBIC, JKOHOMUYIECKHUE, COITHATLHO-TICHXOJIOTUYECKUE.

70. B 001mMx NPUHIIATIOB yIpaBJeHHUs MEePCOHAIOM OTHOCSIT:
a) HAay4YHOCTb, HCIIPCPBIBHOCTD, HOPMAaTUBHOCTD, O9KOHOMUYHOCTbD,
0) KOMILJIEKCHOCTb, IJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAy4YHOCTb, CHCTEMHOCTD, HETIPEPBIBHOCTD, HOPMaTHUBHOCTD;

r) Bce Bbllle NepevyucIeHHbIe.

71. CTuib ynpapJ/ieHHsl IEPCOHAJIOM, KOTOPBIH MMeeT TaKHe XapaKTePUCTHKH:
«eMHOJUYHOE BbISIBJICHHS BOJIM IPU HAJTUYMM YIIPABJIeHYeCKUX (PYHKIMII PYKOBOAUTe-
Js1; (popMuUpOBaHHME PYKOBOAMTEIEM CTPOrOoro MOPaJIbHO-IICHX0JI0rH4eCKOro KJuMara B
KOJIEKTHBE», HOCUT Ha3BaHHe:

a) aBTOPUTAPHBDIIi; 0) aBTOHOMHBIH; B) KOHCYJIbTATUBHBIN

72. B ucropu4eckoM pasBUTHHU B YIIPABJIEHUHU NEPCOHAIOM MOKHO BbIICJIUTH I10-
CJ1e/I0BaTeJbHYI0 CMEHY CJIeYIOIIMX COBPEeMEHHbIX KOHUENIUI 1 MOAX0/10B:

a) ynpasJieHHe TPYAOBBIMH pecypcaMu, ypaBJIeHHe EPCOHATIOM, YIIPABJICHUE Ye-
JIOBEYEeCKMMHM pecypcaMM, YIpaBJieHHe TPY/I0BbIM NOTEHMAJIOM, YIIPaBJIeHHe YeloBeye-
CKHM KaluTaJIoM.

0) ynpaBieHHe [IEPCOHAIOM, YIIpaBJI€HUE KapaMHU, YIIPaBICHHE YEIOBEKOM.

B) MEHEPKMEHT MepCOHaa, yIpaBieHHe TPYAOBbIMU PECYpCaMH, YIIPaBIeHHE YeJI0BEUECKUMU
pecypcamu, yIpaBJI€HUE YEITOBEKOM.

I') yIpaBlieHHe KaJpaMu, yIIpaBJIeHUE IEPCOHATIOM.

73. IIpouecc coBepiIeHCTBOBAHUSA MOPATbHBIX, ICHX0JOTHYE€CKHX, COLHATbHBIX,
NnpodecCHOHAIBHBIX U (PU3MYECKUX Ka4eCTB JINYHOCTH B HX €IUHCTBE — JITO:

a) TyXOBHO€ Pa3BUTHE JINYHOCTH;

0) HpPaBCTBEHHOE Pa3BUTHE JIUYHOCTH;
B) TAPMOHMYHOE Pa3BUTHE JUYHOCTH;
I) IpodecCuOHaIbHOE Pa3BUTHE TUYHOCTH.

74. I'pynna kayecTB palOTHMKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTDb, MOPSAI0YHOCTD, YBasKeHHE K JIOASIM — 3TO:

a) JIMYHOCTHAS; 0) counanbHas; B) aJlaliTAallUOHHAs;, T) KyJbTypHasl.

75. I'pynna kayecTB padlOTHUKA B KOTOPYIO BXOAAT: JIOSJIbHOCTD, 0€CKOH(INKT-
HOCTb, CHOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUIaM, CTPeMJIeHHe K JIUIEePCTBY
- 9T0:

a) TMYHOCTHAS; 0) counanbHas; B) aJlaliTAallMOHHAs, T) KyJIbTypHasl.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOJSIT: COOOPA3UTEIbHOCTH, CIIOC00-
HOCTB K OBICTPOH alallTALIMH, CTPECCOYCTOHYUBOCTD, CIIOCOOHOCTH K 00y4E€HHI0 — JTO:
a) TMYHOCTHAS; 0) colmanpHas; B) a1aNTAMOHHASA; T) KYJIbTypHas.
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77. ®akTopaMu (popMUPOBAHMS OPTAHU3ALMOHHOTO MOBeAEeHHs JIUYHOCTH, KOTO-
pble onpeesiloT NOBeJAeHHe B 3aBUCHMOCTH OT B3aMMOOTHOIIEHU i HHAUBHIOB, ABJIAIOT-
col:

a) KyJIbTYPOJOTUYECKHUE; 0) conuanbHO-NICUXO0JIOTHYECKHUE; B) JeMorpaduyueckue.

78. ConuajbHasi CTPYKTYpa NMepcoHaa - 3To:

a) COBOKYIHOCTb TPy, KJIacCH(PUIHPOBAHHBIX 10 YPOBHIO 00Pa30BaHuUsl, CTA:Ky padoThl,
0.1y, BO3PACTY, HAIIMOHAJILHOCTH, CEMEIiHOMY COCTOSIHMIO, HAIIPABJIEHHEM MOTHBALUM H
T.IL;

0) KOJIM4ECTBEHHO-NIPO(ECCHOHANIBHBIN COCTaB MepCOHAlIa, pa3Mephl OIIaThl Tpyaa U GOH[ 3a-
paboTHOI mIaThl paOOTHUKOB,;

B) COCTaB U pacrpeeeHue TBOPUECKUX, KOMMYHUKAaTHBHBIX U TOBEIEHYECKUX POJIEH MEX Ty
OTACTBbHBIMU PAOOTHUKAMU;

r) Kj1accupukanus pabOTHUKOB B 3aBUCUMOCTH OT BBINOJIHAEMBIX (DYHKIHUI.

79. lllTaTHast CTPYKTypa MepCcoHANA - 3TO:

a) COCTaB M pacIpe/ielIeHue TBOPYECKUX, KOMMYHUKATUBHBIX U IIOBEJEHUECKUX POJIEH MEXKAY
OTACTFHBIMU PAOOTHUKAMU;

0) COBOKYITHOCTb T'PYII, KJIAaCCU(PULIMPOBAHHBIX IO YPOBHIO 00pa30BaHus, CTaxy pabOThl, 10y,
BO3PACTy, HAIMOHATILHOCTH, CEMEHHOMY COCTOSTHHIO, HAIIPAaBJICHUEM MOTHBAIIUU U T.I1.;

B) KOJIN4eCTBEHHO-NIPO(eCcCHOHAIBbHBIN COCTAB MEePCOHANA, Pa3Mephl OILIATHI TPYAA U
(¢onx 3apadoTHON MIaTHI pA0OTHUKOB;

r) Kj1accuukanus pabOTHUKOB B 3aBUCMMOCTH OT BBINOJIHAEMBIX (YHKIUI.

80. I'pynna paGoTHMKOB, KOTOpasi HANPABJIseT, KOOPIMHUPYET U CTUMYJIHPYET J1e-
ATEJbHOCTh MPeINPHUATHS, PACTIOPSKACTCS €ro pecypcaMu, HeceT IOJIHYI0 OTBeTCTBEH-
HOCTbD 32 IOCTH KeHHe LeJiell mpeanpusTus — 3T0:

a) JINHelHble PYKOBOUTEJIN; 0) GyHKLIMOHATIbHbBIE PYKOBOIUTENN;
B) CHELIMATIUCTHI; I') IPOU3BOJICTBEHHBIN NIEPCOHAIL.

BOHpOCI)I mo TeMaM JUCIHUIIJINHbI
[IepeueHb KOHTPOIBHBIX BOIPOCOB /I OLIEHKMA HAa CEMUHAPCKUX 3aHATUSAX YPOBHS

3HAHUM MO TUCUUILIUHE « Y IPaBICHUE EPCOHATIOM:

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

1. VYnpaBneHue nepcoHasoM OpraHU3aLUH.

2.  DKOHOMHYECKMH (TEXHOKpAaTHUECKHI) MOJIXOA K YIPABIEHHUIO MEPCOHAIOM: CYIII-
HOCTB ¥ TIPHHIIUTIBL.

3. YcnoBus 3pPeKTHBHOTO TPUMEHEHHS YKOHOMUYECKOTO (TEXHOKPATHYECKOTO) MO/~
XoJa.

4.  OpraHuyecKkuil TOJXOJ K YIPABJICHUIO TEPCOHAIOM: CYIIHOCTh, MIPUHIUIIBI, MPH-
YHHBI PACTIPOCTPAHECHHUS.

5. VYcnoBus 3¢ (eKTUBHOIO NTPUMEHEHNS OpPraHMYecKoro Noaxoa.

6. IlpoueccHblil MOAXOM K YIPaBIEHUIO MEPCOHAIOM: 3HAUY€HHE U POJIb MPOLECCHOTO
M0/IX0J1a B MEHEKMEHTE KaueCTBa, METOANUYECKHE OCHOBBI OIMCAHUS IpoIiecca.

Tema 2. Memoowv: ombopa nepconana.

1. Ilens oTOopa mepcoHana.

2. Buzipl nH(opMalmy o KaHau1aTax, UCIOIb3yeMOM MpHU 0TOOpE MepcoHaa.

3. TpeboBaHMs K METOJaM O0TOOpPA ITEPCOHA.

4. BapuaHTbl IpUMEHEHUS! HHPOPMALIUK [T IPUHATHS pEeIIeHU 0 HaliMe MepcoHaa.

5. IlocnenoBaTenbHOCTH (3TAm) 0TOOpa mepcoHana. MeToabl 0TOOpa nepcoHaa (Kiaccu-

bukars).
Tema 3. Ananus u oyenka 3as16umenbHbIX OOKYMEHMO8 Npu 0mobope nepconaia.
1. TpeboBanust k cofep>KaHUIO U METOABI aHAIN3A 3asBJICHUS (COMPOBOAUTEILHOTO

nMcbMa), aBToouorpaduu, aHKeThI.
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2.

MeToandeckiue OCHOBBI aHaM3a U OLIEHKU CBHJIETEILCTB 00 00pa3oBaHUM U pe-

KOMEHJATEIbHBIX MHCEM MTPH 0TOOPE MepcoHaa.
Tema 4. Ombop nepconana ¢ NOMowbIo cobecedo8aHusl.

NoakownE

8.
9.

CymHOCTb 1 11eH cobeceI0BaHusI MPU 0TOOPE MepCoHaa.

OTHOCHUTEIbHAS BAIMTHOCTh COOCCETOBAHMSL.

Bunbl cobecenoBanuii mpu oroope.

ConeprkaHue MOJITOTOBKH K coOOECeIOBaHUIO ITPH 0TOOPE MEPCOHAA.

Oransl (dasbpl) npoBeneHus codeceT0BaHus.

ConeprkaHue U IIeTTH KKIO0To Tarna.

Texnuka cobecenoBanus npu oTdope MepcoHaa.

Bo3MmokHBIE ONIMOKK TEXHUKH BEJCHHS Oecebl ¥ CIIOCOOBI UX MPEOI0JICHUSI.
Onenka HeBepOAIbLHOTO MOBECHHUS HAa OTOOPOYHOM COOECEeJOBAHUHU

Tema 5. Ombop nepconana ¢ NOMOWbIO MECMO8 U NPOPECCUOHATILHO20 UCHLIMAHUSL.

1.
2.
3.

TexHuueckue OCHOBBI NCOIB30BAHUS TECTOB MIPH OTOOPE MEPCOHAIA.
Iesb 1 BUBI IPOGECCHOHATIBHBIX UCTIBITAHUH.
MeTtoanyeckre OCHOBHI BEIOOpa COOBITUH [T PO(ECCHOHATBHBIX HCIIBITAHUHA U

omnpezaeneHus: GopMel MpodeccnoHATbHBIX UCTTBITAHUH.

4.

CopneprkaHue 3TaroB MPOBEACHUS TPOPECCHOHATBHOTO UCTIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepcouana.

s E

©CoN®

BBenenue B JOHKHOCTD (OpUEHTALUS): CYIIIHOCTb, 11€Jb, 331a4, (OPMBI.

CyliHoCTb, 1I€JIM U 3Talbl aJanTaluu.

[lenb 1 3a1auM ynpaBieHuUs ajanTtanue.

@DakTOphI, BIUAIOIINE HA CKOPOCTh aIalTALIMOHHBIX MPOLECCOB.

Bunel u conepkanue aganTanyy NepcoHaia B 3aBUCUMOCTH OT 00BbEKTa U IpeaMeTa
YIPaBJICHUS.

Opranu3alvoHHBIA MEXaHU3M YIPaBIEHUS MPOIECCOM a/IaNTaluu.

CtpykTypHOE 3aKperuieHre QyHKIUU yIpaBiIeHUs aJanTaluei.

TexHosnoruu nmporecca yrnpasjeHus afganTauuen.

HNudopmannoHHoe obecrieueHre yrpaBieHus aJanTannei.

10 Oco0eHHOCTH aanTaluy pyKOBOIUTENEH.
11. Crpareruu Hauana paboThl pYKOBOAUTENS B HOBOM JOKHOCTH.
Tema 7. Onpeodenenue nompedbHocmu 8 00yyeHUU NePCOHANA.

1. CymHocTs, €Ny, albTepHATUBBI M ATAIbl 00y4eHUs epcoHaa.

2. MecTto 00ydeHus B CHCTEME YIIPABIICHUS IEPCOHATIOM.

3. OcoOeHHOCTH 00yueHHs B3POCIIBIX.

4. Amnanu3 notpebHOCTEH B 00y4eHUHU TIEPCOHANA C YUETOM IIeJiel U 3a/1a4

5. VYder nemorpaduyeckoro cocraBa nepcoHana U pe3yabTaToB pabOThl UCIOTHHUTE-
Jeil pu ornpeneaeHu: NoTpeOHOCTH B 00yUEHUH.

6. Bri0op nmocraBiyka 06pa3oBaTeNbHBIX YCIYT B COOTBETCTBUM cO cTaHaapToM [SO

9001:2000.

Busl komnanuii, mpeocTaBIsSONIMX 00pa30BaTeIbHbIE U TPEHUHTOBBIE YCIIYTH.

8. AnTOopHTM ACHCTBHIA 1O BEIOOPY MOCTABITUKOB 00pa3oBaTelbHBIX yCiIyr. Kpure-
puM BbIOOpA MOCTABIIMKA 00pa30BaTENbHbBIX YCIYT.

9. CopeprkaHue «1ena» MOCTABIINKA 00Pa30BATEIbHBIX YCITYT.

~

Tema 8 Llenu u memoowst 0byuenus nepconana. Oyenka 3¢hghpexkmusHocmu 00Oyuenus.

ook wdE

MeTtoauueckrie OCHOBBI OIpeIeTICHUS 1ieJiel U coiepKaHus 00yUeHUs TepcoHaa.
[TpuHIMIBEI 00YYEHUs IepcoHaIa.

Metoapl 00ydeHus repcoHana, ux JTOCTOMHCTBA U HEJOCTaTKH.

YcnoBust 3¢ (heKTUBHOTO IPUMEHEHHUS PA3ITUYHBIX METOIOB 00Y4EHUS IepCcoHaIa.
MeTo/b1 OIIeHKH pe3y/bTaToB 00yUeHuUs epCcoHaIa.

O ekt XoTopHa: ero coJepKaHuU € U METO/Ibl HEUTpaIU3alnH.

Tema 9. Cucmema OYEHKU pe3ylbmamos oessmentbHOCmUL U NOBeOeHUs. nepcoHaiua.
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How

No o

~

Tema
aa.

.

o v s w

®dakTopsl 3HPEKTUBHOCTU AEATETHLHOCTH IEPCOHAA.

MecTo orieHKH pabo4YnX Pe3ylbTaTOB B CUCTEME YIPABJICHHS IEPCOHAIIOM OpraHHU3a-
117078

Hampasiienus ncnosib30BaHus Pe3yabTaTOB JEIOBOM OIEHKU TIEpCOHAIA.
Copepxannie pabOThI IO MPOSKTUPOBAHUIO IP(HEKTUBHON CUCTEMBI ACTOBON OLIEHKH
nepcoHala.

JIeiCTBEHHOCTh ¥ MPAKTUYHOCTH KaK 001ue TpeOOBaHUS K CUCTEME OLEHKU.

Llenn 1 3a1a4M CUCTEMBI I€JIOBOM OLIEHKH MTEPCOHA.

CyObeKTbl 1€7I0BOM OLIEHKH IepCoHaa.

0. Iloxazamenu u memoobl OYEHKU pe3Yibmanios oessmebHOCMU U NOBeOeHUs. nepcorna-

ITokazaTemnu, UCIIOIB3yeMbIE B CHCTEME JIEI0OBOI OLICHKU IIEPCOHAA.

CopneprkaHre OCHOBHBIX TPEOOBaHMH K ITOKA3aTeNIsIM JIEIOBOM OLIEHKH IEpCOHAIA:
BAJIMTHOCTH, HAICKHOCTD, PA3IMUUTEIIbHAS CTIOCOOHOCTbD.

Knaccudukarust METo10B OLIEHKH pe3yIbTaToOB AESTEIbHOCTH.

XapakTepucTHKa METOJIOB, OCHOBAaHHBIX Ha UCIOJIH30BAHUY.

CyThb 1€y MCIOIb30BaHMs TEXHOJIOTH OIIEHKH repconana «360 rpaaycoBy.
YcnoBus 3¢ hekTuBHOIM onleHKH «Ha 360 rpamycoB.

Tema 1 1 Ynpaenenue xapwvepou.

©CONORWNES

TpagunuoHHas TPaKTOBKA Kapbephl.

N3meHeHue ycnoBuil pyHKIMOHUPOBAHMS OpraHU3aLU.
CoBpeMeHHas TpaKTOBKA YIIPaBJIEHUs KapbepOu.
TpeboBaHMs K cUCTEME YIIpaBIIEHUs Kapbepoil.
Cucrema ynpaBiieHHs Kapbepoil.

MexaHu3M ynpaBieHUs: Kapbepou.

3aKOHOMEPHOCTH Kapbepbl COTPYTHUKOB.

JInuHOCTHBIE pa3anyus Kak GaKkToOpbl Kapbephl.

Craguu Kapbepsl, CBA3HbBIE C pa3BUTHEM PaOOTHHKA

T ema 12. 3ampamvi Ha nepconan opeanuzayuiu.

1.
2.
3.

COHall.

4.

CyIIHOCTB M COJICp)KaHKe 3aTpaT Ha MePCOHAN OpPraHU3aIiH.
3amauun y4era, aHaIHM3a U TUIAHUPOBAHHS 3aTPAT HA TIEPCOHA.
3HaueHue BBIACIICHUA U COACPKAHNEC MMOCTOAHHBIX U MEPEMCHHBIX 3aTpaT Ha MEp-

3HavyeHUE BBIICJICHUS] U COJIEpKaHUE 3aTpaT Ha MEePCOHAN, OTHOCMMBIX Ha cebe-

CTOUMOCTH ITPOAYKIIHUU (pa60T, ycnyr) U 3aTpaT, IpOU3BOJUMBIX 3a CUCT YHUCTOU HpI/I6BIJ'II/I.

5.

TpaauIMoHHBI U pPHIHOYHBIE MOKa3aTenu 3(PPEKTUBHOCTH UCIOIb30BAaHUS IIEPCO-

HaJja ¥ 3aTpaT Ha epCoHal.
Tema 13. brooswcemuposanue sampam Ha nepcoHan OpeaHu3ayuu.

SU AW

TeopeTrueckre OCHOBBI OI0KETHPOBAHUSI.

AKTYyalTbHOCTb U COCTOSIHHE OFO/IPKETUPOBAHUS YIIPABIICHUSI TIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PACXOJIbl HA MEPCOHAI.

JenerupoBanue NOJHOMOYHUM.

Mertobl COKpallleHHs 3aTpaT Ha IEPCOHA.

XapakTeprUCTHKA METOJIOB:

a) KOMIUIEKCHOTO COKpaIlleHus 3aTpar,
0) crieruaNbHBIX METO/IOB COKPAIIICHHS 3aTpaT Ha MePCOHA.

7.
8.

[{enu 1 MmeTo05I0THS TPOrPaMMBbl «AHAIIN3 3(PPEKTUBHOCTU JEATENLHOCTH.
XapakTepHUCTUKA ITANOB IPOTPAMMBI.

Onucanue yueOHBIX KeilcOB
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Pemienue kelCOBBIX CUTyalluid MO JUCHMIUIMHE «YTpPaBJICHUE MEPCOHATIOM» HAIPaBICHO
Ha OLIEHKY YPOBHS BJIaJCHHs 3HAHUSIMU, HABBIKAMU U YMEHUAMH, (POPMUPYEMBIMH Y yUaIIerocs
B XOJI€ OCBOEHUS MPOPECCHOHATBHBIX KOMIIETEHIUH.

VYnpaiieHue nepcoHaJIoM CErOAHs JOBOJIBHO CIIOKHAS 3ajava. A eciH MpHU 3TOM OTpaHHU-

YCHBI KaK BPEMCHHBIE, TaK U (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTHUYECKU HEBBIMOJ-
HUMOM.
Kputepun 11 O1IeHKH paOOThI yJalerocs: HaJl peleHueM Keic-3a1ad.

Ounenka Kpurepun oueHuBanus
Omnenka 5 (OTnHu4HO) » W3JI0KEeHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;
» CcBOOOAHOE BiIaJIcHUE MPO(PECCHOHATBHON TEPMUHOJIOTH-
eH;

» yMEHHE BBICKA3bIBaTh 1 00OCHOBATh CBOU CYXKICHHUS;

» CTYAEHT JaeT YCTKWiA, MOJHBIA, MPaBUIbHBI OTBET Ha
TEOPETUYECKUE BOIIPOCHI;

» CTYJICHT OpPraHU3yeT CBSI3b TCOPUH C MIPAKTUKOIA.

Onenka 4 (Xopoiio) » CTYIIEHT IPaMOTHO H3JIaraeT MaTepuaj; OPUCHTUPYETCS B
MaTepuaie, BlajeeT npopecCuOHAIbHON TEPMUHOIIOTHUEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUECCKUE 3HAHUS ISl PEIIeHUs Kekca,
HO coJiepkaHue U Gopma OTBETa UMEIOT OTAEIbHBIE HETOYHO-
CTH;

» OTBET NPABWIbHBINA, TIOJHBIN, ¢ HE3HAYUTEILHBIMUA HETOY-
HOCTSIMU WJIM HEJOCTATOYHO TOJIHBIN.

Ounenka 3 (Y noBnerBopu- » CTYIEHT M3JaraeT MaTepHajl HEeIOJIHO, HEMOC/IEA0BATEIIb-
TEJIBHO) HO, JOMYCKAaeT HETOYHOCTH B OIPENEIICHUH TOHSITHIA, B IpUMe-
HEHUW 3HAHWU Ul pEIICHMs Kelica, HE MOXKET J0Ka3aTelIbHO
000CHOBATh CBOM CYXJICHUS;
» 0OHapyXHBAaeTCS HENOCTATOYHO TINIyOOKOE ITOHUMAaHHE
M3y4EHHOT0 MaTepHaa.

Ouenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOIMMBIE TEOPETHYECKUE 3HAHUS; J10-
PHUTEIBHHO) MyUIeHbl OUIMOKU B ONPEEeNCHUH MOHITUH, UCKaKEH WX CMBICI,
HE PEILEH KEHC;

» B OTBETE CTYJIEHTa IPOSBISETCS HE3HAHWE OCHOBHOTO
MaTepuaia y4eOHON MpOorpaMMbl, AOMYCKAKOTCS IrpyOble omuo-
KM B U3JIOKEHUU, HE MOXKET NIPUMEHSTh 3HAHUSA Ul PELICHUS
Kelica.

Keiic 1

Briciiee pykoBOJCTBO OTHOCHUTEIBHO HEOOJBINONW KOMIAHUU IO CTPAXOBAHHUIO >KU3HHU
paccMaTpuBaio BOMpoc 00 YCTaHOBKE 3JIEKTPOHHOM CUCTeMbl 00paboTku maHHBIX. [Ipemnoxke-
HUE MO0 YCTaHOBKE COOTBETCTBYIOIIETO 000OpPYAOBaHUS ObUIO BHIHECEHO aIMUHHUCTPATUBHBIM IO-
MOIIIHUKOM Tpe3ueHTa KoMnanuu Bukropom 3apyOunsiM. EMy panee ObU10 TOpYyYeHO U3yYUTh
JTAHHBIM BOMPOC B JIETASAX. DTO 3aJaHH€ OH IMOJYYHJI IMOCJIE TOTO, KaK B KOMITAHUHU paboTal
KOHCYJIbTAaHT M PEKOMEHI0BaJl OCHOBATEJIbHO MEPECMOTPETh TO, KAK CIIPOEKTUPOBAHBI YUACTKHU
pa6OTBI B KOMIIAHUHA. KOHCy.]'II)TaHTa 110 ynpaBneHmo HaHUMAaJIN OJI1 BBISICHCHUS HpI/I'-H/IH BBICO-
KOW TEeKy4eCTH KaJPOB M UX YaCTOTO OTCYTCTBHUS Ha paboyeM MecTe.

[Tocne w3ydeHus: CUTyallii M pa3roBOpa C TPYNION paOOTHUKOB KOHCYJIBTAaHT MOPEKO-
MEH/IOBaJl U3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYPY, MepelTH OT (QYHKIIMOHATHHONW K MpEeANpH-
HUMaTeJIbCKOU cTpyKType. [locneansist BbIBoAMIAa ObI HU30BBIX PAOOTHUKOB NPSIMO Ha KIHEHTOB.
Takoe cTpyKTypHOE M3MEHEHHE CIIOCOOCTBOBANIO MEPEMPOSKTUPOBAHUIO PAbOT C IENbI0 COKpa-
IIEHUSI PacXOJI0B Ha mMepcoHal. Bricokue pacxoapl HAa IEPCOHAN OBLIM CBS3aHBI C TEM, YTO pa-
OOTHUKHU BBHITIOTHSUIA BHICOKOCTICITUATU3UPOBAHHBIC 3aJaHUSI.
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CymecTBytomiasi CTpyKTypa KOMIIAHUHU BKJIIOYaia YeThIpe OT/eja: CTPAaXxOBOW MOJUTUKH;
CTPaxOBBIX B3HOCOB; CTPAaXOBBIX BBHIMIAT, ohopMiIeHUsT KpeauToB. PabOTHUKM 3THX mMonpase-
JIEHUH >KaJIOBAJIUCh Ha TO, YTO WX paboTa ObljIa YTOMHUTEIBHOM, MATO3HAYMMOW U MOHOTOHHOM.
EnuHCTBEHHOE, YTO MX MPHUBIIEKATO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOcdepa paboTh
B HeOobII0M opranu3anuu. OHU HE COMHEBAIUCH B TOM, YTO PYKOBOJICTBO Ha JIeJie MHTEPECY-
eTcs X MaTepUalIbHBIM MOJOXEHHEM, HO 3TO KAaK-TO HE COUYETAOCh M JJaKe MPOTHBOPEUMIIO
TOMY, Kak Oblia nmoctpoeHa ux pabdota. Tak, onun paboTHuk ckazan: «Kommanus HeOoibILas, U
s 3HaI0 MOYTH Kaxaoro. OgHako paboTa, KOTOPOH S 3aHMMAIOCh, TaKas PyTHHHAs, 4TO s 3aja-
I0Ch BOIIPOCOM, 3a4eM MEHs BOOOIE HAHSUIM Ha 3Ty paboTy». DTO U Apyrue mojoOHbIe BbICKa-
3bIBAaHMS MPHUBEIM KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIAHUU JOJDKHA OBITH MEPEMpPOCK-
THPOBaHA TaK, YTOObI OHA MOTHBHUpOBaia Jtoei. OQHAKO OH MOHUMAJI, YTO BOZMOKHOCTH B Iie-
PENpOEeKTUPOBAHUH OBUIM OTPAaHUYEHBI CYHIECTBYIOIIEH OpraHW3allMOHHON CTpyKTypoi. [1o3ro-
My OH U cliejaJl KOMIIaHUH BBIIIEYKa3aHHOE MPEAJIOKEHNE M0 U3MEHEHUIO OpraHu3aliOHHON
CTPYKTYpBI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBS3EH PaOOTHUKOB C KIHMeHTaMH. B aTom ciy-
yae KaXK/blii paOOTHUK JT0JKEH OYAET OCYLIECTBIISITh BCE ONEpallly, CBI3aHHBIX C YIOBIETBOpE-
HUEM MOTPEOHOCTEH OTNENBHOTO KIIMEHTA.

Korna koHCynbTaHT MpencTaBUi CBOM NPEIOKEHHS] PYKOBOICTBY KOMIIAHHUHU, TO OHO
OYEHb 3aMHTEPECOBAIOCH NUMH. B IEHCTBUTEIBHOCTH UX MPUBJIEKIIA CEPbe3HAss 000CHOBAHHOCTh
pexomenaanuid. OHAKO IpU 3TOM OBLIO 3aMEU€HO, YTO AJI HEOOIBIION MO pa3Mepy KOMITaHUU
OYEHb BKHBIM SIBJISIETCS MTOJIJIEpKaHNE KadecTBa CBOMX orepanuii ¢ kiueHTamu. Co cBoel cTo-
POHBI, cyliecTByromas (yHKIIMOHAIbHAS CTPYKTYpa C BHICOKOW CTENEHBIO CIEIUAIU3aIlH B pa-
00Te naBajgo BO3MOXKHOCTH oOecreunBaTh 3PQGEKTUBHOCTH omnepanuid. JIMoMm, oTBeUaBIIUM B
KOMIIAaHUU 32 BHYTPEHHHE OIepaliu, ObII0 3aMedeHo: «Ecau Mbl yifieM OT clieluanu3aiyu, TO
3¢ HEKTUBHOCTH ONEPALii MOXKET CHU3UTHCS. TOIBKO OTHO MOXKET ONpaBAaTh MPOSKTHPOBAHUE
paboT, mpearaeMoe KOHCYJIBTaHTOM, 3TO MOJAJIEP’KaHUE KauecTBa OMepaluil Ha CyIIEeCTBYIO-
eM ypoBHE. B mpoTHBHOM cityyae MpOCTO HE MOHATOOUTCS AeNaTh HUKAKyl0 padoTy, Tak Kak
HaM IpUaeTCs YUTH U3 Ou3Hecay.

OTBETCTBEHHBII 32 BHYTPEHHHE OINEPALUU TOMBITAICS OOBSICHUTH PYKOBOJCTBY KOMITa-
HUH, YTO, HECMOTPSl Ha BBICOKYIO TEKY4YeCTh KaJpOB U 4acTO€ OTCYTCTBHE COTPYAHUKOB Ha pa-
00Te, OH OBUT CITOCOOEH TOAIEP)KUBATh BHICOKHI YPOBEHB MPOM3BOIUTEIHHOCTH. Y3Kas cdepa
paloThl U ee «ryOMHa» 10 MUHUMyMa COKpaTHJIM BpeMEHHOe oOyueHHe nepcoHana. B stux
YCIIOBHSIX MOXXHO OBUIO HaHUMAaTh BPEMEHHBIX pAaOOTHHMKOB Ha TEPHOABI, KOTr/a OBUIO OYEHBb
MHOT0 pa0OThI MJIM OTCYTCTBOBAJIM T€ UM MHBIE IITATHbIE pAaOOTHUKH. «bojiee Toro, — OTMEHUII
OH, — U3MEHSISI pabOTy ISl HAIIMX PAJOBBIX COTPYAHHUKOB, MBI JIOJDKHBI U3MEHHUTDH paboTy | /st
Halux MeHemkepoB. Ceifuac MEHEIKEphbl SABISIOTCA SKCIEpTaMH B CBOUX (DYHKIIMOHAIBHBIX
00J1acTsIX, HO MBI HUKOT/Ia HE TIBITAJNCh OOYYUTh MX YNPABICHUIO Cpa3y HECKOJBKHMHU OIepa-
USMI.

BonbmuHCTBO pyKOBOAWTENEH KOMITAHWM CUWTANM, YTO MPEUIOKEHUS KOHCYJIbTaHTa
JIOJDKHBI OBITH M3y4eHbl Oosee neTanbHO. OTCIOAa M BO3HUKIIA HIes CO3AaTh IPYIILY MO pyKo-
BOAICTBOM Bukropa 3apyOuHa C 1ebl0 OIIEHKM PE3yJbTaTUBHOCTH BHEAPEHUS CUCTEMBI 3JIEK-
TPOHHOH 00paOOTKM JaHHBIX KaK CPEJCTBA, MO3BOJIAIOLIET0 obecrnednTh 3(h(HEeKTUBHOCTh OIe-
panmii B COYETaHUH C TIEPETPOCKTUPOBAHUEM pabOT B KOMIaHUU. Takas pabora ObLIa mpoBese-
Ha U ee pe3yNbTaThl ObLIM MPEACTaBICHBl HA PACCMOTPEHHE PYKOBOJASAIIEMY COCTABY CTPAaXOBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUKToOp, — anekTpoHHas 00paboTKa TaHHBIX JacT HaM
BO3MOYKHOCTh yJepKaTh Ka4eCTBO ONEpAlMii Ha CYIIECTBYOIEM ypoBHe. OTHAKO C MepernpoeK-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMUYUTHh HAIlU J0XOAbl. ECIM MOM BBITOABI OKa-
XKYTCsI BEpHBI, TO KaK MUHUMYM MBI OKYITHM PacxXoJbl Ha MpruodpeTaeMoe 000pyI0BaHUE, HO HE
CHM3HMM ce0ecTOMMOCTh oneparuii. OTcro/1a BO3HUKAET BOIPOC O TOM, KaKOH LEHOH MBI XOTUM
OIJIATUTH HAIIE KeJIJaHHE TMOBBICHTD yJIOBIETBOPEHHOCTD TIEPCOHANA PA0OTOIM.

Bonpocel 0 KOHKPETHOH CUTyalluH
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1. Kakue xapakTepuCTUKH pabOThI JOJDKHBI OBITH U3MEHEHBI, €CIM PEKOMEHAAINH KOH-
Cy/lbTaHTa OyJIyT MPUHATH pyKOBOACTBOM KoMnanuu? OObsiCHUTE.

2. Kakue anbTepHATHBHBIC TIOJIXOIBI K TIEPEPOSKTUPOBAHUIO PaOOT MOTJIH ObI OBITH pac-
CMOTpEHBI B JaHHON cutyanun? OOOCHYHTE CBOIO MO3ULIHIO.

3. KaxoBo Ob110 OB Ballle perieHue B 3Toi cutyauuu? Yem, o BamieMy MHEHUIO, JOJKHO
IJJATUTh PYKOBOJCTBO JAHHOM CTPaXxOBOW KOMIIAHMM 3a IIOBBILICHUE YIOBIETBOPEHHOCTH CO-
TPYIHHUKOB CBOEH paboToii? J[oka)KuTe CBOIO TOUKY 3PCHHS.

Keiic 2

Keiic «Inexmpocmanyusn

Kpynnas snexrpoctanius B paiione . CbI3paHu cTajla UCHBITHIBATh ONPEAEIEHHBIE TPYIHO-
CTH, CBS3aHHBIE C OLEHKOM MCIONHEHMs. Bcerna paHee BpIIeCTOAIIAs OpraHU3aLysl KaXKable MOJI-
rojia MoJiBepraia Bech MEPCOHAT M CIYXKAIIUX OIEHKe 1Mo onpenenéHHon dopme. (Popma nana B
JlononmHuTenbHON MHPOpManuu o Keicy.) BoT yxe okono 10 yieT Kak BCe MPHUBBIKIIM, YTO 3a OT-
JIMYHOE HCIOJIHEHWE CTaBUTCS IATEPKA, UCIIOJHEHUE BBIIIE CPEIHErO OLIEHUBAETCS YETBEPKOM,
cpeaHee — TPOMKOM, H)KE CPEJHEr0 — ABOMKOW W HU3KMH ypoBEeHb — OJJHUM OajutoM. OO1ee Kou-
YeCTBO OAJIJIOB 3aITMCHIBATIOCH B IPABOi KOJIOHKE, BHU3Y KOTOPOH MOICUYUTHIBAICS OOIINII UTOT.

Metoauka OLeHKHM Obljla IPUMHUTHUBHO MPOCTON: MPOBEPSIOMIUI ABAX /bl B TOJl IPOU3BO-
U OLIEHKY Kakzoro ciyxariero (30 utons u 30 saBapsi). Pesynbrarsr o0cyxnanuck ¢ pabot-
HUKOM U 3aT€M HAIPaBIISUIMCh B CIYXKOY YIpaBieHUs IEPCOHAIOM, I'Jle MOMEIAINCh B JUYHOE
neno padorHuka. Korja HacTynuio BpeMms MepecMoTpa 3apIulaThl MM IITATHOTO paclUCaHMs,
3Ta HaKOIUIEHHAas HH(pOpMalMs KaK-TO YUUThIBaJIach. JTa cucreMa Obljia pa3paboTaHa ONBITHBIM
kanpoBukoM H.K. KpeicuHbIM, ylreammm Ha IEHCUIO J1BA r0J1a Ha3al.

Ero npuemuukom cran I[1.B. [letyxoB, okoHUMBIINN KOMMepueckuil (akynbprer 15 jet
Hazan. C tex mop oH npopaboTayl HeMajo Ha MPEeANpPUSATUSAX TOIUIMBHO-PHEPreTHYecKoil olia-
CTH, a B IIOCJIETHUE 5 JIET BBIMOIHI (PYHKIIUH, CBA3aHHBIE C YIIPABICHUEM I1EPCOHATIOM.

I1.B. [leTyxoB TuiaTenpHO NEPECMOTPEN CUCTEMY OLIEHKU. OTHOIIEHHE CITyXKalllX K HEW CBO-
JWJIACh K CMECH 0e3pasiuyus ¢ MOJHbIM oTpuliaHueM. HeoduimanbHble ncciaenoBaHus OKa3aly,
410 60% MpOBEPSIOIIMX 3aTPAYUBAIOT BCETO MO 3 MUHYTHI Ha 3aIl0JIHEHUE OJJAHKOB UTOTOBBIMU pe-
3yJAbTaTaMH U He 00CY)XKJat0T UX BOOOIE C paOOTHUKOM, a Cpa3y OTHPABISIOT B OTAEN YIPABICHHS
nepconanioM. Eme 30% 3arpaunBaroT HEMHOTO OOJIbIIE BPEMEHU, HO CAaMUM CITYKalllUM COOOIIAI0T
0 pe3yabTaThl MoBepxHOCTHO. M Tonbko 10% mbITaroTcs Aenarh To, 4To oT HUX Tpedyercs. [1.B.
[leTyxoB Takke BBISICHWII, YTO PE3yJbTaThl aHKETUPOBAHUS BOOOIIE PEIKO KOTJa YUUTHIBAIHCH
IPU pElIEHUH BOIPOCOB O JOJDKHOCTHOM IOBBIIIEHUM HJIM YBEJIMYEHHH 3apa0OOTHOM IUIATHI
BonbmnHCTBO pyKOBOIAUIMX PAaOOTHUKOB paccMaTpUBAIN 3Ty CUCTEMY OLIEHKH Kak Oecroses-
HBII pUTYal.

Ha npensinymem mecte pabotsl [leTyxoB nmoznakomusics ¢ 6omee 3¢ PpexTUuBHONU cUCTEMON
OLIEHKU MCIIOJHEHHs, BKJItOYAroIel B ceOs OCYLIeCTBICHUsS OOpaTHON CBSA3M C OLICHUBAEMbBIM
PabOTHUKOM. DTO CIIOCOOCTBOBAJIO POCTY MPOU3BOIUTEIBLHOCTH TPY/a, CHIKEHUIO TEKYYECTH U
abceHTH3Ma U, YTO camoe TJaBHOE, PACKPBITHIO MOTEHIMAJIbHBIX CHOCOOHOCTEH pabOTHUKOB.
I1.B. IleTyxoB He 00sanan OONBIINM ONBITOM B COCTABJIEHUH MPOTPaMM I10 OLIEHKE UCIIOJIHEHUS,
HO YyBCTBOBAJI, YTO JTOJDKEH CIIPABUTHCS € 3TUM. Benp 3Ty nporpamMmy Oyner paccMaTpuBaTh U
yTBEpKAaTh (WM OTKIOHATH) caM reHepaibHblil Aupextop B.U. denopos.

Cnpaska:

B.U. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAHUE HAIPABIISAI HA MPOU3BOICTBEHHBIN
MIPOLIECC, a JIOACKUM U (PMHAHCOBBIM pecypcam ynessl HEeMHOro BpeMeHu. Ero Gosnbiiie BoIHO-
BaJIM BOIIPOCHI pabOThl 000PYIOBaHMSI, €r0 3aMEHbI, 3aKyNKHU cbipbsd U T.1. B.U. ®enopos — no-
BOJIBHO KOHCEpBaTHBHAs JIMYHOCTb, IIOJUEPKHYTO BEKIUB cO BceMu. [1o xapakTepy OH uenoBek
CIIOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOUEHHBIH Ha CBOEM BHYTPEHHEM MHpE. 3a IBYXJETHHUU
nepuoj; IpeObIBaHMs Ha JTOJDKHOCTU Te€HEepaIbHOro JTUPEKTOpa OH HE BHEC KaKUX-THOO 3HAUM-
TEIbHBIX M3MEHEHUU B MPOU3BOJICTBEHHYIO CTPATErHIO MPEANPUATHS. Y HEro ObUIO HE OYEHBb
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Xopoliee 3I0pOBkE, U BCE 3HAIIM, YTO OH COOMpaeTcs uyepe3 TPH rojia YUTH Ha MEHCHIO B yeXaTh
Ha 10T, K MOPIO.

I1.B. TleTyx0oB MO3BOHUJ CBOEMY JalbHEMY JPYTy, KOTOPBIHA KOTJa-TO, Oy IydH eImé aciu-
paHTOM, PyKOBOJMJI AUIUIOMHOM padoToii I1.B. IleryxoBa. Makcum bospoB, Tak ero 30ByT, Co-
3/1aJ71 CBOIO KOHCAJITHUHTOBYIO (pUpMy U CTaj aKTMBHO 3aHUMAThCS YIPaBIEHYECKHUM KOHCYJIbTH-
poBanueM. [locMoTpeB CBOM IUIaHBI Ha 3Ty HEAEIIO0, OH HAIEeN «OKHO» B CBOEM paCIUCAHUH U
OXOTHO COTJIACHUJICS ITIOMOYb JIPYTY.

[Tocne G6ecen ¢ mepcoHANIOM IPEANPUITHS U U3yYEHHS JaHHBIX, MTpe/icTaBlIeHHbIX [leTyxo-
BBIM cus B ero kabunere, MakcuMm bonpos ckazan: «lIpexae yem s nmopekomeHaoBai Obl Tebe
MPEANPUHITH HEKOTOPBIC IIaru, MHE XOTEJIOCh ObI MOJEIUTHCS CBOMMH BIEYATICHUSIMH 110 TTO-
BOJly TEKYIIETrO COCTOsIHUS Jien. Baiell mporpamMme He XBaTaeT BOBJICYEHHOCTH B HEE caMoro
nepconana. OHa 3aTparuBaeTr TOJIBKO OJIHY CTOPOHY — OT HaualbHHUKA K MOAYUHEHHOMY, HE 00-
nee. Kpome Toro, MHOrHe pyKOBOJAMUTENM CPEIHETO 3B€HA UMEIOT B MOJYMHEHUH OT 15 1o 20 ye-
JIOBEK U JOJDKHBI UX BCEX OLUEHUTh. UTO ThI CKaXKeIllb O TPEXCTYIEHYATOM CUCTEME OLIEHKH HC-
MTOJIHEHUS JIJIS BAILIETO MPEAIPUITHSA?».

1. Usmenu popmy aHKETHI, BBEAW TECTUPOBAHUE, BHYIIN MEPCOHATY YYBCTBO BaXKHOCTH
3TON paboThl, 00y4M HX MpaBUJIaM pabOThI C AHKETOH, TECTOM, YBEIUYb YHCIIO MPOBEPOK C JBYX
710 YETBIPEX B TO/.

2. Breau B mporpamMmy CHCTEMY OIICHKH PaOOTHHKOB JIPYT JPYrOM B MpeaesiaX KaKIoro
CTPYKTYpPHOTO TIOJpa3aeneHus mo 15-0amuipHoi mKkane. 1o OyAeT MOJEe3HbIM JIOTIOTHCHHEM K
nH(OpPMAaLIUU TPOBEPSIONIHX.

3. BBeau B mporpaMmy OIEHKHM CaMUX PYKOBOAUTENEH MOTYMHEHHBIMH. OJTO BBI3OBET
MIPOJIOJKEHHE AUAJIOra U MOBBICUT IPOU3BOAUTENIBHOCTD TPY/1a KaK HAYaJIbHUKOB, TaK U MOAYH-
HEHHBIX.

JonojHuTebHAA HHPOPMALHUA MO KEHCy
dopma aHKeThI N0 OlleHKe MePCoHaJIa

JlaHHYIO aHKETy JOJDKEH 3alOJHATh OLICHUBAIOIINKA PYKOBOJIUTEb, OTBETCTBEHHBIN 32 75
1 60J1ee MPOLICHTORB BBIIOJIHIEMOTO OLICHUBAEMBIM CITY)KAIIMM TPYJIOBBIX (QYHKITHIA.

[Moaiyiicra, 3alI0JHUTE ATY aHKETY Ha KaKIOT0 Ballero CIy)Kallero, Kak 3To OT Bac Tpe-
oyer OYYP.

Tabnuya

Hanexnocth Bzaumopeii- BzaumooTtHoO-
KomanuectBo KauectBO Nuummnma-

BBITIOJIHEHUS CTBHE C KOJ- [IEHHE C KOJI-
paboThI paboTsI TUBHOCTb

pabor JIEKTHBOM JIEKTUBOM
OTtanuHoe ITnoxoe OTnnunas ITnoxas OTnunuHoe ITnoxoe
Brime Hwuxe Brimre Huxe Brimie

Hwuxe cpennero

CpEIHETO CPEJIHETO CPEITHETO CPEIHETO | CPETHETO
Cpennee Cpennee Cpennsis Cpennss  |Cpennee Cpennee
Hwuxe Bpimre Hwuxe Boimre Hwxe Beire cpenne-
CpEIHEro CpEJIHETO CPEJIHETO CpPEIHETO | CPEIHEro ro
ITnoxoe OTtimyuHOE IImoxas Otmmunag | I1moxoe OTianuHoe
Bbanier

[Toanuce OLEHUBAKOIIETO PYKOBOAUTEINS
Nwms cnyxamero
Howmep cayxamiero

Bonpocwi u 3a0anusn no keiicy

1. Tloyemy olieHKa MepcoHaja JIMIIb C MOMOUIb 5-0aJUIbHOM CHCTEMBI OLIEHKH HEAO0CTa-
TOYHO 3P peKTuBHA?
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2. B deMm HenoCTaTKH UMEIOMIEHCS Ha 3JIEKTPOCTAHIIUUA CUCTEMBI olleHkHn? UTo B HEW 11e-
7eco00pa3HO N3MEHUTH?

3. Kak BbI cunraere, kakue NMEpPCHEKTHBBI Y CUCTEMBI OILICHKH, IpemiokeHHon bompo-
BbeIM? Kak e€ ouenutr denopos?

Keiic Ne3

«Komnanusa ®KW»

Oproku Kommbronukerinae Matepuentnn (PKN) — coBmectroe npeanpusitue (CII), oc-
HoBanHoe komnaHusiMd Dbromxu Dnekrponukc (O3I) (Amonus) m KT (Kanana). Kananckas
cropoHa Bnazeet 51% akuwuii CII. [lIta6-kBapTupa CII Haxoautcs B r. Caramuxape, puropoje
Tokuo. Ilpeanpusitue nMeeT HECKOIBKO (HaOpUK, pa30POCAHHBIX MO BCEMY SITIOHCKOMY apXHIIe-
nary. IlepBas — okosno Ocaka, Bropast — B Caramuxape, TpeThsi — Henajieko ot Camnmopo, Ha ca-
MOM CEBEPHOM OCTpOBE — XOKKaNI0.

[Hrat I1C nacuuteiBaeT okoio 22000 padotauko, 600 U3 KOTOPBIX SIBJISIOTCS CITYKAIIUMU
ronoBHoro oduca B Caramuxape. [Ipesunent CII — smonel, 1 OONBIIMHCTBO PYKOBOJSIINX IO-
CTOB B '€HEPAIbHOM MEHEIKMEHTE TaK)Ke 3aHUMAIOT AMOHIIBL. CaMasi BBICOKAsl MO3UIIHSI, KOTOPYIO
3aHUMAIOT KaHAIIbI, — CTAPIINK YIIPABIISIFOIINHN 110 (MHAHCOBBIM OTICPAITHSIM.

Otnen ynpasienus yenoBedeckumu pecypcamu (OYYUP) — Haubonbmii U3 BCEX OTICIOB
OKMU. Bmecte ¢ paboTHMKaMu anmapaTa yrnpasieHus B HeM pabortaet 350 uenosek. Ecnu pac-
MPeIeIUTh 3TO KOJIUYECTBO PAOOTHUKOB IO TPEM HMMEIOLIUMCS 3aBOJIaM, TO Ha KaXAbIH U3 HUX
npugercs 115 genosek, wim 1 mratHeiil padotark OYYP Ha 190 paboTHUKOB KOMITAaHUH.

[Ipesugent CII HUKOT/Ia HE MPUHUMAET BAKHBIX pelleHui 06e3 BBOIHOM MH(OpManuu OT
cBOero Bule-tipe3usienta, pykopogutesnst OYYP. Oro pesyabraTt Toro, uto OYYP Bcerna Haxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TPeOOBaHMIA MO YaCTH OIpPEAeTICHHs MEePCIEKTUBHBIX 3a7au Te-
HEPaJIbHOTO MEHEPKMEHTA.

Bricumit anmapar ynpaenenust CII cuutaer Bompoc o HailMe OJHHMM U3 CaMbIX Ba)KHBIX.
Benp, ecnn Oyner orobpaH HE TOT YeJIOBEK, KOMITAHUS TOJBKO C TOJaMHU MOYYBCTBYET IOCIEI-
cTBHsI OT 3TOoro, Tak kak @KU cnenyer AMOHCKON TpajulIMU MOXU3HEHHOTO HaiiMa MOCTOSHHON
paboueii CHITHI.

OKMU cnegyer Takke TpaJAULIMOHHON SIMOHCKOM MOJIENIM HailMa BBIMYCKHUKOB KOJUIEIKEN
U YHHUBEPCHUTETOB, HE HMMEIONIUX KaKOTO-THOO TpPyJAOBOro craxka. SmoHckue paboromarenu
MPEINOYNUTAIOT HAHUMATh Ha pa0OTy HEOMBITHBIX CIYKAIIUXCS, HE UCIIOPUYEHHBIX PAa3TUIHBIMU
¢dunocopusmu BeaeHNus Ou3Heca.

CII nognepkuBaeT NOCTOSTHHBIA KOHTAKT C TIPO(ECCOPCKO-TIPENnoaaBaTeIbCKUM COCTaBOM
BBICIINX IIKOJ, KOJUICUKEH W YHUBEPCUTETOB. DTHU KOHTAKTHI MOIKPEIUISIOTCS HEOOJIbIITUMU
CyOCUAMSIMH HITM UHBIMU «BEXKIIUBBIMH O0XO0XJACHUSAMM» TSl TOTO, YTOOBI MOTyYaTh CBEACHUS O
JTYYIIUX CTYJCHTaX.

Kax it ron @KU manumaet ot 100 g0 200 coysxamux, O0JIBIIMHCTBO U3 KOTOPHIX MOTY-
YaeT JIOJKHOCTh CTa)Kepa Mo yIpaslieHuto. [[i1s aToro kommnanus omnpainsaer okosno 1000 kaH-
JTUIATOB U3 BBICHIMX LLIKOJ, KOJUIEKEH U YHUBEPCUTETOB. Bce MpeTeH1eHThl TPOXOAST CTPOTYIO
poueaypy ordopa, KOTopasi OTCEUBAET MOJIOBUHY M3 HUX. JTO MOJ00OpaHHBINA aHAlU3 yclieBae-
MOCTH, TECTUPOBAaHWE HAa 3HAHWE TaKUX MPEIMETOB, KaK WCTOPHS, MOJUTOJIOTHS, Teorpadus,
MEXIyHApOAHBIC YKOHOMHYECKHE OTHOIICHHS, TUTFOC TECT, OTPAKAIONIUN KaK OOIIWi ypOBEHBb
WHTEJJIEKTa, TaK U CKIIOHHOCTh K BEJCHHIO OM3Heca.

OcraBimecs KaHIUIAThl IPUTIIAMIAIOTCS B MTa0-KBapTUPYy Kommnanuu B Caramuxape, re
OHHU TIOJIBEPralOTCsS MHOTOCTYIEHYATHIM MEePCOHATBHBIM coOeceoBaHUsAM (MHTEPBBIO) C PYKO-
BOJUTEIISIMU BCEX 3BEHBEB yMPaBIICHUs. ITOT mporiecc ycrpanser eme 50% kaHaumaaTos.

Breigepxasmmx 31tu ucnbitanus — 200-250 denoBek — cHOBa mpocenBaroT. Pabotaer nmu
KTO-HUOY/Ib U3 WIECHOB ceMbH Ha (pupme-koHKypeHTe? [IpuHanmexuT 1M KaHAWAAT K KaKoW-
HUOYIb paguKaIbHOU CTyJAeHYeCcKoW opraHu3anuu? Mmen nu KaHIuAaT CTOIKHOBEHHUS C 3aKO-
HOoM? BB T KTO-HUOYIb B CEMbE OCYXKACH? YXOAT T€, KTO XOTs ObI HAa OJMH BOIIPOC OTBETHII
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«a». OcraeTcst NpuOIM3UTENBHO TpeOyeMoe YHCIIO JToAeH, KOTOpOe KOMIIaHUS U INIaHUpOBaja
HaHSATb.

3areM OTOOpaHHBIE NMPETEHJEHTHl Y4acTBYIOT B MpPOrpaMMe [0 OpPUEHTAlUU (BHYILEHHE
UJEi) B TEUEHUE TpeXMeCAYHOro nepuoja. [lepsplil JeHb MIPOXOIUT B ayAUTOPUH, TJE PYKOBO-
JUTEIH BBICILIETO 3BEHA YNPAaBJIEHUS PACCKa3bIBAIOT 00 MCTOPUU KOMIIAHUH, IPEBO3HOCAT A00-
poJleTeNb U JIOCTUKEHUS €€ HBIHEUIHUX PYKOBOJUTENEH, OOBSCHSIOT €€ IMOJOXKEHUE Kak Ha
AIIOHCKOM, TaK ¥ Ha MUPOBOM pbIHKE. B ocTaBimmecs Heenn HOBUYKaM MOKa3bIBAIOT 3aBOJICKHE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBEHHBIMH HAYaJIbHUKAMU U MPEJCTABISAIOT pabounM Opura-
J1aM, B KOTOPBIX OHU OyIyT paboTaTh.

OcHOBHBIE LI€IM ATON MPOrpaMMbl — BHYIIEHHE YYBCTBA FOPJOCTH B HOBBIX CIYXalllUX,
IIOTIBITKA OTOXAECTBIIATh UX C KOMIIAHUEH (SMOHCKHE PAOOTHUKU IOPJIO0 HOCAT 3HAUYKU C CUMBO-
JIMKOW Ha JalKaHaxX MHUHKAKOB WM HAa OTBOPOTE pabodel OJeXIbl M MPEACTABIAIOT ce0sl Kak
«Tanaka u3 ObIOJKM KOMIBIOTEP») U BBI30B Y HUX YyBCTBa €IUHCTBA M Bepbl B HUX. Teneps
Jierde IOHATh, IOYEMY CIIYXKalUH, MPOLIEAIINN TaKyl0 IIPOrpaMMy OPUEHTALMHA B OJHOM KOM-
naHuM, OyAeT B APYyro MMeTh TPYAHOCTH B NMPHUCIOCAOIMBAHUN K MHOW KOPIIOPATUBHOM Mpo-
rpaMMme 1 1yXy.

OTOT mpolecc MOKa3bIBaeT, KaKO HeOOBIKHOBEHHO JUIMHHBIN IyTh MpPeoiosieBaeT hupma
@KU, yToOBI OBITH YBEPEHHOH, YTO MPUHATO BEPHOE PEHICHHE O HaiiMe. EMMHOXKIIBI HaHATHIN
paOOTHUK HE MOXKET YKJIIOHMTHCS OT CBOUX 00s3aTeNbCTB (KOTOPBIE SBJISIOTCS B3aMMHBIMU) T10
TPYJOBOMY KOHTpaKTy. Jlaxe eciu okakeTcs, 4TO pelleHue O HaliMe ObLIO OIIMOOYHBIM, CITy-
JKalero He yBossT. OH MOXKET POJBUraThCSl HEMHOI'O MEIJIEHHEE U HE TAK BBICOKO MOJHATHCS
IO CIIy>K€OHOM JIECTHUIIE, KAaK €ro KOJIJIETH, HO Y HEro Beera OyaeT rapaHTus 3aHsITOCTH.

ITocne mporpamMMsl 10 OpUEHTALMU HAYMHAETCs coOCTBeHHO oOyueHue. [Ipennonaraercs,
YTO y HOBHYKOB HET TPYIOBBIX HABBHIKOB M CIEIHATBHON MPOQeCcCHOHANTBHON MOATOTOBKH (32
HCKJIIOYEHHEM HMH)KEHEepHbIX crnenuanbHocTel). IlepBele nBa rona paboThl HOBHUKHM OOBIYHO
IIPOXOJAT Yepe3 pOTALMIO B IIPEeIax Bcell KOMIIAHUH, COITPOBOXK/IAIOILYIOCS TOCTOSSHHBIM 00Y-
YEeHHEM JI0 TeX IOp, MOKa CTakep He NMPHOOpeTaeT H0CTaTOYHO OIbITAa MPAKTUUYECKOH JesTeb-
HOCTHU B Pa3JIMYHbIX CTPYKTYPHBIX HOJIpa3ACICHUSX.

«KpectHbIif oTemn» (00BIYHO 3TO PAOOTHHUK BBHICIIETO 3BE€HA YNPABICHMS) CIEIUT 3a Mpo-
1eccoM pasBuTHs oOyyatonierocsi. OH NOCTOSIHHO KOHTAKTUPYET € pa3iIMYHbIMU HadyaJlbHUKaMH,
[I0JT PYKOBOJICTBOM KOTOPBIX CTaxkep oOydaeTcs MpoQecCHOHATbHBIM MPEMYAPOCTIM, KOHTPO-
JUPYET €ro yCIexH U BCerja HaXOAUTCS B €ro pacHopsKeHUH JUIsl peLIeHHs] BOSHUKAIOLIUX MPO-
onem.

[Ipu onpenenennn €XeroJHbIX OLUEHOK OPUEHTUPYIOTCS Ha JBE OCHOBHBIE XapaKTEPUCTH-
KM CTa)KEpa: JIEJIOBYIO XBaTKy M OTHOLIEHME K TpyAy. llepBast 3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JEpXKUT B ce0e croCOOHOCTh K aAMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYJIOBOMY B3auMOJIEi-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTH NEPETOBOPHI M 3HAHUE KOMIIAHUU.
OTHolIeHNE K TPYAY U3MEPSAETCS MO CAEAYIOIUM KPUTEPUIM: COOJII0IEHNE METOUKU ITPOBEIe-
HUS OTYETHOCTH, MPUHATHE OTBETCTBEHHOCTH, COOMIO/IeHUe rpaduka pabodyero BpeMEHH, BbI-
MIOJIHEHUE TIPAaBUJI TPYIOBOTO PACIIOPSAIKA U COOJIOIEHUE TPAHMI] IMYHBIX U TPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HEMpepbIBHOTO OOYYEHMs MOJ PYKOBOJCTBOM M HAOIIOJACHHUEM «KPECT-
HBIM OTEI», MEHEIKEPHI M CaM CTa)kKep MPUHUMAIOT COBMECTHOE PEIIEHUE, KAKON JOKHOCTH OH
B HauOOJIbIIeH CTEeNeHn COOTBETCTBYET. M, Kak y’ke roBOpPHIIOCH, OHA MOKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHWM, MOJTYYEHHBIM B yueOHOM 3aBesieHHH. JlJis sSsmoHIeB 0oJiee BaXKHO TO,
KaK MOTHMBHPOBAH CIyXallluid U B KaKOM KadecTBe OH Obl1 Obl Hanbosee moiyeseH pupme, a He
TO, YTO OH IPOCTO YMEET JI€NaTh.

Takas mporpamma 1o opueHTalMu U OOYyYEHUIO TapaHTHPYeT 00ydaroleMycsl OBJajIeHHe
HEOOXOJMMBIMU 3HAHUSMHU BCEX ACIEKTOB INPOU3BOICTBEHHOW NEATENBHOCTH, SIBISETCS IEH-
CTBUTENHHO BceoOwremutromieil. Korma HeoOXoaumo, CityKaliuii MOKET ¢ Y4EeTOM MOTPEeOHOCTH
MOJIpa3/ielIeHnii KOMITAaHUH BBIOpaTh Uisi ceOs 100yI0 JOIDKHOCT. 371eCh Mbl BUJUM NPAKTHKY
M0/IX0J1a K YIPaBJIEHUIO, OYEHb PEIKO BCTPEUAIOLIYIOCS B 3ala/IHbIX KOMIIAHUSX.
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Jlpyroit HHTepeCHBIN MOAXO0/ SAMOHIEB B OTHOUIEHUH 00Y4YEeHHsI, COCTOUT B TOM, YTO SIIOH-
CKHE KOMITaHUU HE OOSTCS OCYIIECTBIIATH OIPOMHBIC KAITUTAIOBIOKECHHS B CUCTEMY PO eccu-
OHAJIBHOTO OOYYEHHS, TaK KaK OHM yOeXICHBI, 9YTO paOOTHUK OYyJIET ¢ HUMHU JI0 KOHIIA CBOEH
KU3HHU.

Hanpumep, @KU noceuiaer cBoux Haubosiee MEPCIEKTUBHBIX CTAXXEPOB AJI MPOXOXKIIE-
HUS TPEXMECSYHOU CIIeIUATbHON MpOrpaMMbl oOydeHUs ympaBlieHUio B LIeHTp ympaBieHwus.
CrouMocTh 00ydeHHs o 3Toi mporpamme coctariseT 12000 momrapoB Ha OJHOTO YYaCTHHKA.
HemHuorue ceBepoameprkaHCKHE KOMIAHUU TOTOBBI PUCKHYTh TAaKUMU JCHbI'AMH I MHBECTH-
poBaHMsI UX B O0y4YEHUH CBOETO PabOTHHKA.

Teneps 03HAKOMUMCS C CUCTEMOU 00YYCHHSI IEPCOHANA B KAHAICKOM TOJIOBHOH KOMITAaHUH
OKMU. Kananckuii maptaep (KT) ocymecTBisieT cBOO MporpaMMy OOy4eHHS 1O THITUYHO CEBe-
poamepukanckomy nytd. KT mpoBoauT HaeM CBOMX KaHAMAATOB B OOJIACTH YIpaBJICHUS TJaB-
HBIM 00pa30oM U3 KaHAJCKUX YHHBEPCUTETOB MOCPEICTBOM PEKIAMHBIX OOBSABICHUI U UX OTOO-
pa mocie KOpOTKOH Oeceqpl B YHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHM IMPHIJIALIAOTCs Ha cole-
Ce/I0BaHUE B TJIaBHBIM ouc, I/1e MEHEKEp MO YIPABICHUIO YEIOBEYECKUMH pecypcaMu MPOBO-
JUT MPEIBAapUTEIbHOE MHTEPBbIO U 3aTEM HA €r0 OCHOBAHUM MPE/CTABIIAET KPATKUE CBEICHUS
YIPABJISIOUIEMY OTAEIOM YelIOBEYECKHX PECypCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOJAT
0TOOpPOUYHOE UHTEPBBIO U MPUHUMAIOT OKOHYATENIbHOE pelieHue o Haiime. Kputepun otdopa (1o
MIPUOPUTETY):

1. VYcneBaemocTh, 0COOCHHO IO IPEAMETAM CIICIIHAIU3AIUH.

2. JlononHuTeNbHAS AEATEIHHOCTD (3aHUMAN JIU KaKyI0-TM00 PYKOBOASIIYIO JAOJKHOCTD
B CTY/ICHUYECKOM OpraHU3alliy B MEpUO 00yueHus?).

3. OmbIT MpakTUYEeCKOW AESITETbHOCTU MO CHEIHATbHOCTH (3KeJIaTeNlbHO, HO HE CTOJb
BaXKHO).

4. 3HaHuEe S3bIKOB.

5. JluuHoe BHeyaTIeHUE OT UHTEPBBIO.

Kannuaatel HAaHMMAIOTCSI B COOTBETCTBUHU C MX crnernuanu3anueid. OHU MpOXOAAT IABYX-
JTHEBHYIO TIPOTrpaMMy MO OPHEHTAI[MH, B TE€UEHHE KOTOPOW OTBETCTBEHHBIE JIUIA PA3bACHSIIOT
MOJINTUKY KOMIIAHUU U 33/1a4¥ CIIEIUATKMCTOB B 00JIACTH yIpaBIeHHs YeIOBEUECKHUMH pecypca-
MU, TOBOPAT O ITYTSAX YIIPABJICHUS KapbEepOou U CUCTEME MpeMUaIbHbIX BhIILIAT. Benen 3a opuen-
TalMe CiyXallluX MNPEeJCTaBISIOT CBOMM HayalbHUKAaM, TPYAOBOMY KOJJIEKTHMBY M JAIOT UM
nepBoe 3a1anue. [locne mectu MecseB MOIO/bIE CIIEHUATUCTBI IPOXOAAT MEPBYIO aTTECTALINIO
M0 OLEHKE UCIHOJIHEHMs. Ecnu uxX pyKOBOJIWTENIH, OCYIIECTBISIONIME KOHTPOJIb, 3aMEYaloT Xa-
paKTepHbIE HEIOCTATKH, OHU PEKOMEHAYIOT IPYTyl0 BHYTPUGUPMEHHYIO TTPOrpaMMy 0O0yUeHUS
Tub0 MporpamMMmy BHEIIHETO0 00y4eHUs, KoTopas OyJeT oruiaueHa KOMITAHWEeH JIUIIb B TOM CIY-
yae, eCJIM HallpaBJICHHbIN paOOTHUK €€ YCIEIIHO 3aBEepILII.

KT umeer otnen no ympasienuro ooydenuem (OYO), cocTosimuii U3 MEHeKepa U Tpex
npenoaasateneir. OYO mpou3BOAUT €XKETOAHBIA aHAIN3 OTPEOHOCTH B OOYUEHUU MTyTEM OTPO-
ca paOOTHHMKOB CPEIHEro 3B€Ha O TUIaHaX Ha CIEIYIOIINA ToJ B 00JACTH MOBBIIICHUs KBaU(U-
Kalluy. 3aTeM MEHEKep MPUHUMAET PelIeHHE O LEelIecoo0pa3HOCTH MPOorpamMM Mo 00Y4YEHHIO
0€e3 OTphIBa U C OTPHIBOM OT OCHOBHOM JIESTEIILHOCTH.

Bonpocwel u 3a0anua no keiicy

1. Tlpoananu3upyiiTe MpeuMyIIECTBa U HEJOCTaTKU 0OOUX MOAXO0JIOB K IMporpamme o0y-
YEHUSI.

2. SlnoHckas cuctema oOpa3oBaHHs yIelseT 0co00e BHUMAaHHE COBEPIICHCTBOBAHUIO
JTUYHOCTH M 00IIeMy 00pa30BaHMIO U YCTYIIA€T MPAaBO HAa OOYYECHHE TPYAOBBIM (PYHKITUSIM pado-
tonatensim. Kanazckas ke cucrema gienaer ocoboe yaapeHue Ha Oojiee y3KOM, CHelHaTn3upo-
BaHHOM O0y4yeHHH, COKyCHpOBaHa Ha MPUOOPETEHUH BBICOKOM MpodeccruoHanbHON KBamugu-
Kalluy 10 JaHHOM crienuaibHocTU. Kakas u3 cucteM, 1Mo BalleMy MHEHHUIO, SIBISETCs Hanbolee
MOAXO0AIIeH sl BhITycKa 3 PpexkTuBHbIX MeHemKepoB? [Touemy?

3. Ilpu kakoif u3 3TUX JBYX CHCTEM pacxojbl Ha oOpa3oBanue Oosee Bbhicoku? Kakas cu-
cTremMa oOpa3oBaHus siBisieTca O0osee 3(h(GEeKTUBHON MPU JaHHBIX M3JIEPKKaX Ha €€ PYHKIIMOHHU-
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poBanue? Kakas u3 cuctem obecreurnBaeT JyqIIiMH TOJITOCPOYHBIMU HHBECTUITUSIMH B CUCTEMY
poeCCHOHATLHOTO 00Y4YEHHUsI C TOYKM 3PEHUS] KOMIIAaHUU, paOOTHHKA, OTPACIIH, CTPAHbI B I1e-
jom?

4. Cwmornu OBbI 3TH JIB€ KOMITAHUU U3BJICUb OMPEICICHHYIO TIONB3Y I ce0sl, 3ydast Mo JI-
X0JT KOKJIOM K TPUMEHEHHUIO HMEIOIIEHCS CHCTEeMBI TPo(eCcCHOHaTBLHOTO 00pa3oBaHms?

Keiic Ne4

«Ha nepexpécrke»

I'epanpn CkBOMHII — PYKOBOAMUTENb WHKEHEPHOH ciyxObl Ha «Kanaguan Oin Padune-
pn» (KOP) — GropkeTHo# opranu3aiuu. Kasamocs, uner 6ema — oTkpbiBail Bopota. ToMy npen-
LIECTBOBAJIO J[BA CIIYYMBILINXCS MHIIUJIEHTA.

Mecsan Ha3an ABO€ THHIUDKEPOB YTOHYIHM, Oo4MIIas BogoeM. CKBOMMII TOBOPUII CBOMM
[IOJYMHEHHBIM O TOM, YTO BOJIOEM CJIEAYET MOAJIEPKUBATh B UUCTOTE, HO OH, BEPOSITHO, HE I1O-
HUMaJl, 4TO IPU 3TOM He COONIIOANOCh KaKMX-JIMOO Mep 1o Oe30macHOCTH. JByms HenensaMu
M03KE UM MPHIIUIOCH MPEKPATUTH PAOOTHI HA 3aBOJE, CTOUMOCTh OCHOBHBIX IPOHM3BOJCTBEHHBIX
JIOXOJI0B KOTOPOr'0 OLEHUBAJIACH B 7 MIIH. JOJUI. DTO BBI3BAJIO PAa3rOBOP Ha «KOBPE» B TOJIOBHOM
ouce. Buepa CKBOMUIII YBOJIMIJI OJJHOTO M3 MEHEHKEPOB CPEIHETO 3BeHa ympasieHust Kiapen-
ca Aifpaka — 4eJ0BeKa, KOTOPbII HENPEPBIBHO NI U YpE3MEPHO NporyauBai. CKBOMUII HE MOT
MOHATh TOTO, YTO €ro Opocuia ’K€Ha M OH 3alpoCTO MOI MOKOHYMTbH JKU3Hb CAaMOYOUICTBOM B
10JJ0OHOM COCTOSIHUM.

CkBomu yxxe nouru pemrwicst yuta u3 KOP, xots 310 ObU1a X0pomast paboTa, oruraqnBa-
eMas LEeCTU3HAYHBIMU CyMMaMH, C LIeIPbIM y4acTHEM B NMPHUOBUIAX U OTIMYHOMN CHCTEMON BO3-
HarpaxaeHui. Ero jxeHy BIIOJIHE y/IOBJIETBOpsIA €€ MPECTUKHAS JOJKHOCTh B 3IEMOHTOHCKOM
0J1aroTBOPUTENIBHOM 0011ecTBe. Y HUX ObLT 00JIBILION, KpacuBbIi U goporoit 1om B Kpecuenre, a
UX B3pPOCIIbIE IETH MOTJIH OBl )KUTh B HEM BO BpeMst yueObl B AJTbOEpPTCKOM YHHBEPCHUTETE.

B 1o xe camoe Bpemst CKBOMMIII COMHEBAJICS, YTO €ro paboTa J10CTaTOYHO BBICOKOOILIA-
YyyBaema JijIsl TOro, 4ToObl MPOAOJKATh IPUHUMATh PEIICHUS, CBSI3aHHbBIE C KU3HBIO U CMEPTHIO,
Kak Toro tpebyer ee cneuuduka. Ero takxe OecriokoMsio TO OOCTOSATENIBCTBO, UYTO B Cilydae
MIPUOCTAHOBKU PAa0OT Ha MPEANPUATUHU ero Oyayuiee 3anuio Obl B TynuK. OH MOCTOSHHO MBbIC-
JICHHO BO3Bpawajcs kK 3ToMmy. OH 04eHb MHOTO paboTaj U C HETEpIIEHUEM KAaJl CBOEro ouepe/i-
HOTO MOBBIIIEHUS 10 cnyx0e. Ero npodeccuonanbHble QyHKIUU CYIIIECTBEHHO HE MEHSUTUCH, HO
KOJINYECTBO PEIEHH, KOTOpble OH JOJDKEH ObLI MPUHUMATh, 1 OTBETCTBEHHOCTb, KOTOPYIO OH
TOJDKEH ObLT OpaTh Ha cebsi, MTOCTOSIHHO YBEIMYUBAINUCH. J{a U K TOMY e B OpraHM3alliy BCeraa
ObUT HEYKOMIIJICKTOBAHHBIN ILITAT.

Ecnu 651 CxkBOMUII YBOJIMJICS, TO NEpe] HUM ObLIO ObI JIBa aJbTEpHATHBHBIX BapUaHTa
neWictBuil o TpynoyctpoiictBy. Ilepssiit — Amepuxsn Oin Padunepu B Kanrapu, npemiaras-
1asi €My BO3TJIaBUTh MPOrpPaMMy CTPOMTENBCTBA 3JIEKTPOCTAaHIMHU. TaM OH ObLT OBl OJHUM M3
YJICHOB BBICILIEI0 MEHEKMEHTA U UMeJl Obl 3HAUUTEJIbHOE BIMSHUE HA PEIICHHUs] KOMIIAHUH, Ka-
caemble Mep 0€30IacCHOCTH, PacXOJ0B U MPUMEHEHHS] HOBBIX TEXHOJOTHI B paMKaX CTPOMTENb-
cTBa 00beKkTa. OJJHAKO €ro ’KeHa M JIeTH JIOJIKHBI ObUTM OBl MPU 3TOM BbLAEPKATh COLMAIBHO-
MICUXOJIOTMYECKYIO aJanTalllio, CBSI3aHHYIO C MEepee3ioM Ha JIpyroe Mecto kuteibcTBa. [leppa
(ero xeHa) poykHA OblIa OBl CMEHUTDH JTOJDKHOCTD, TPUOOPECTH HOBBIX ApYy3ei U BOCCTAHOBUTD-
csl B COLIMAJIbHOW HMepapXuH HOBOM kommaHuu. J{s ero crapmux jgereid He Obulo Obl OOIBILION
pasHHIBI MeXy yueOoil B Anpbepte u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BaTh OIpeie-
JIEHHBIE MpOOJEeMbl JJI1 JIBYX MJaAIIuX, ocoOeHHO ans PoHbl, koTopas Obula OYeHb CTec-
HUTEIBHBIM U CKPBITHIM pebenkoM. OHa Obl1a 60JbHA B TEUEHHUE PsJia JIET, B paHHEM BO3pacTe,
Y HaliTW HOBBIX IPY3€H JUJIs HEe OYEHb TPYJIHO.

CkBoMHUIII OBUT YBEPEH, YTO €ro >KEHEe IMOHpPaBUJIACh Obl BTOpAs ajlbTepHATHBA: BCIO CBOIO
KU3Hb OH MEYTaJl BEPHYThCS K BEeACHUIO (pepmepckoro xo3siicrBa. Temnepp ke OH MOT YUTH Ha
MEHCHIO, TIPOJATh J0M, B3ATh IEHCHOHHOE MTOCOOUE, CBOIO JOJI0 MPUOBLIM U KYUTh CKOTOBO/I-
4ecKyro epmy, a TakKe Bce He00X0auMoe Il Hee o0opynoBanue. M gaxke mpeniaragiocs 0aHO
TaKO€ MECTO JJS TMPOJaKu. ITO MOIJIO OBl OCIAOUTH TO TSAKEIOE CTPECCOBOE COCTOSHUE, MOJ
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KOTOPBIM OH HaXOJAMJICS, U BOBMOXHO CMOIJIO OBl YIYYIIUTh COCTOSIHHE €T0 3/I0pPOBbS B LIEJIOM.
Ero nuuHbIi Bpau mpeaynpexaal, 9To OJHaKAb eMy Hajo OyaeT 3aMeIUTh TeMI. A OH CMOT-
pen Ha cBoero Opara-dhepmepa. Buapa, ka3anoch, He UMeNl KaKux-J1100 3a00T Ha 3TOM CBETE.
Ta | depma ansa npomaxu Haxoaunaach Henaiaeko oT Bummapaa. U Bce ObuTo OBl Kak B CTapbie
no0pble BpeMeHa, Korja oHu BMecTe pocid. OHU MOriiu Obl OOMEHMBATHCSI HHBEHTAPEM U TeX-
HUKOW 1 BHOBb PabOTaTh BMECTE.

Ho cMormnu 051 MX eHbI IPU 3TOM JaAUTh Apyr ¢ Apyrom? Ileppa pocna cpeau pockomu u
noiyyusa xopoiee oOpasoBanue. JKena Buimapna He mmena BO3MOXXHOCTH MOJYYHTb TaKoe
oOpazoBanue. OT Hee OTKa3alUCh KaK MaTh, TaK U OTEll, KOI/Ia OHA OblJla COBCEM MaJIeHbKOM.
Ona BO MHOTOM IIpeJICTaBIsIa c000i TUTHYHYIO (PePMEPCKYIO TPYKEHHUILY — YPE3BBIYAIHO KOM-
METEHTHYIO B MPUHLHUIE pabOThl TPaKTOpa, HO a0COJIOTHO HEpPa30OPUYMBYIO B MOJIUTUYECKUX,
COIMAJIEHO-9KOHOMHUYECKUX U OOIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPHBIX siBiisiIachk [leppa.

CkBoMHUIII HE 3HAJI, KAK €My CJIelyeT MOCTYIUTh B 3TOW cuTyauuu. Bo3moxkHo, eMy cMmormia
ObI MOMOYb KaKas-HUOYIb MOJIENb YIPABICHHUS TPYAOBOH Kapbepoil Uil MPUHATHS PELUICHUS OT-
HOCHUTEJIBHO €ro OyayIero.

Bonpocwt u 3a0anua no keiicy

1. B xadectBe MeHeIKepa MO YIPABICHUIO MIEPCOHANIOM, OTBETCTBEHHOIO 32 IIAHUPOBA-
HUE TpynoBoi Kapbepsl Ha ¢upme KOP, kakue omnpeneneHHble PEeKOMEHIAIMH BBl OBl Jalin
CkBomuIlly, ¢ TEM 4TOOBI IOMOYB €My MPHUHSITH ONTUMAIBHOE PEIICHHE B CIOXKUBIICHCS CUTYa-
mun?

2. Jlomyctum, CxkBomuil peumi octarbes B komnanuu KOP. CocraBbTe I1aH Mo pas3Bu-
THIO Kapbepbl, YTOOBI IOMOYb €My OCYIIECTBUTH CBOU OXHJIAHHS, CBSI3aHHBIE C MPOJBIKEHUEM
O CIy>KEOHOH JIeCTHUIIE.

3. Kakue BapmaHThl pa3BUTHS Kapbepsl (kpome paboTsl B pupme KOP) 6pun y CxkBomu-
ma? [Tpoananu3upyiiTe 1 OLIEHUTE KaXK/IbIi U3 HUX.

Keiic Ne 5
«Komnanus «/IMHKOJIbH — DJIEKTPUK» — yIIpaBJIeHUe ¢ IPMMEeHeHueM
CHCTEeMbI NOOIIPHUTEJIBHBIX BBIILIAT»

Komnanuto «JIMHKOIBH — DIEKTPUK» BO MHOIOM MOKHO CUMTaTh YHHKalbHOM. Bo-
IIEPBBIX, OHA SABJISETCSI MUPOBBIM JIMAEPOM B IIPOU3BOJCTBE AIEKTPOMOTOPOB U CBApPOYHBIX arpe-
ratoB. Bo-BTopbIX, cucTeMa ynpaBieHHs] B KOMIAHUN OCHOBBIBAETCS HA MSATH MPEACTABIECHHBIX
HUDKE 3aII0BEISIX.

1. Jlioou. JIrvoqn aBiIssioTcsd HanOoliee LEHHBIM JOCTOSIHHEM KOMITaHWH. OHHU JOMKHBI
YyBCTBOBAaTh ce0s1 B 0€30M1aCHOCTH, OCO3HABATh Ba)KHOCTh CBOEH pabOThI, UMETh CTUMYJI K pabo-
T€, 3HaTh, YTO TOJBKO OT HMX CaMHUX 3aBUCUT UX CyAb0a, UMETh UYBCTBO OTBETCTBEHHOCTH 3a
JOCTHKEHHE OOIIMX IIeJIeH, JOJIKHBI JJOBEPSTh CBOUM PYKOBOIMTENSM, ObITh YBEPEHBI B TOM,
YTO MMHU YECTHO M PAa3yMHO PYKOBOJAT, YTO JOCTYIl K PYKOBOJACTBY BCErJa MaKCUMaJbHO OT-
KPBIT.

2. Ipunyunvi. MeHeIDKepBl JOIDKHBI OCYIIECTBIISATh HETPEPBIBHBIA MOWCK MPHHIUIIA
0001 mpobiemMbl UM OLeHKU. PerieHus, mpuHUMaeMble Ha OCHOBE HEJIOCTaTOYHOI'O 3HAHMS
TaKMX IPUHLHUIIOB, YaCTO MPUBOAT K HEYOPSAIOUYEHHBIM UIH OIIMOOYHBIM JIEHCTBUSM.

3. IIpocmoma. TIpocToTa B MBICHAX, MOBEACHUH, PUHIIMIIAX, IPOCTOTA B apXUTEKType
CaMmoro 3/1aHus, ycTpoicTBe 0(ucoB U COOPOUHBIX JIUHUI, B paboTe CIyKallluX U CTPYKTYpe Op-
raHM3aLUH ESTETbHOCTH BEJET K OOJIBIION JETKOCTH B YIPABICHUN KOMITAHUEH.

4. Konxypenyus. J1.®. JIuHKONBbH G€3rpaHUYHO BEPHUJI B TO, YTO KOHKYPEHIIUSI BHITO/IHA
BCEM. 370poBasi KOHKYPEHIIUS KeNaTeabHa U [l JOCTH)KEHHUS ycrexa, Tak jke Heo0XoauMa JIto-
I5IM, KaK U caMOi KOMIIaHUH.

5. Knuenm. KommaHusi CyIIecTBYeT UCKIIOUUTENBHO JUIS TOTO, YTOOBI yIOBIETBOPSTH
notpebHocTH KinueHTa. Hameil 3amaueii sBiseTcs MpoU3BOJCTBO MPOAYKTAa HAWBBICIIETO Kaue-
CTBa 10 HAUMEHBLIEH LIEHE JUIsl TOCTOSHHO PACTYILEro YKcia KINEHTOB. BhInoiaHeHne 3Tol 3a-
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Jlauy O3Ha4yaeT OoJjiee YeM JI0CTaTOYHOE YAOBJIETBOPEHUE KeJaHUN COTPYAHUKOB M aKLIHOHEPOB
KOMITaHUH.

B-Tperbux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIBHO pa3paboTana KOHCTPYKTHB-
HYIO MOJINTUKY PYKOBOJICTBA UEJIOBEUECKUMHU peCypcamMH, KOMIIOHEHTaMU KOTOPOM SIBIISIFOTCS:
BO3MOJKHOCTH TOBBIIIEHUS TIO CIIY)kKO€, rapaHTUs MUHUMaJIbHOH orutatkl 30—dacoBoi paboueit
HEJ/IETHM BCEM COTPYAHHMKAM CO CTaxxeM OoJiee IBYX JIET, a TAaKXKe HECKOJIbKO IIPOTrpaMM MOOMIPH-
TEJBHBIX BBIIUIAT, PUYEM 3TH IPOrpPAMMBI — HEOThEMJIEMAsi YacCTh JEATEIbHOCTH KOMITAHUU
JlunkosbHa. B pe3ynbpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMIIAHUU — OJIHU U3 HauboJjee BbICO-
KOOIJIAYMBAEMbIX POU3BOJICTBEHHBIX PA00OYUX B MHpE.

I'1aBHOM PUYMHOM BBICOKOM OIUIATHI COTPYJHUKOB KOMIIAHUH SIBJISIETCS CUCTEMA MO0~
putenbHbIX BbIIaT. COOCTBEHHO, B HEM AECMCTBYIOT TPH TUIA TakoW cucTteMbl. ONMH U3 HHUX
MOJIpa3yMeBaeT MOKYIKY LIEHHBIX OyMar u sIBJISIETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI OOIIPH-
TeNbHBIX peMuil. /[Ba criocoba mpsiMbIX BBIILIAT BKIIIOUYAIOT B ce0s CIIENbHYIO padOTy U BbIIIIa-
Ty IIPEMHH B KOHIIE ToAa. boiiee 1mosoBUHbBI COTPYJHUKOB KOMIIAHUU MOJIY4aroT OIUIaTy B 3aBU-
CUMOCTH OT CBOET0 BUJA JeATENbHOCTH. Te, KTo 3(h(PeKTUBHO BBHIMNOIHSAET CACIBbHYIO padoTy,
9acTo OMONHUTENBHO Tomy4datoT oT 40 10 50% ot cBoeit 00br4HOI ormaTel. KauecTBo mpoayk-
MU TIIATEJILHO MpOoBepsAeTcs, Ne(eKThl MPOAYKIHUN padoune JOJKHBI UCIPABIATh B CBOE JIHY-
Hoe BpeMs. B ciiyuyae oOHapykeHUs IpU MOMOILM ONPOCOB KIMEHTOB KaKUX-THM00 OIMOOK B pa-
00Te HakJIaAbIBAIOTCSA MITpadbl B T€YEHHE MOIyrojoBoro nepuona. Kommanus «JIMHKOIBH —
DNEeKTPUK» U3BECTHA TAKKE CBOEH CUCTEMOM BBIILUIATHI IPEMUN B KOHIE I'0Jla, KOTOPbIE COCTaB-
1s10T okoso 100% cpeaHeronoBoil 3apruiaTel ciiyxaimux. [IpeMun BhIIIIAUMBAOTCS €XKETOJAHO
HauyuHas ¢ 1934 r. O6bem npeMuanbHOro (POHIA ONPEACNIAETCS COBETOM JUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YyIbTAaTOM MPOU3BOAUTENBHOCTH. Pasmep nmpeMuu KaxxkJ10ro COTpyAHUKA OIpeness-
€TCsl TIPU OLIEHKE €ro ycrexoB U 3aciyr. CucreMa Takoil OLEHKU BBIMJISAUT CIEIYIOIIUM o0pa-
30M.

[To nToram rosa coBeT AUPEKTOPOB KOMIIAHUM OCTABJISIET OINPEAEICHHYIO YacTh MPUObI-
JIM, OCTAIOLIYIOCS 3@ BBIYETOM KallUTAJbHBIX BJIOXKEHUW M PAa3HOTO PoOJia CTPAXOBBIX U pE3EpPB-
HBIX B3HOCOB, Ha NMPEMHUPOBAaHUE PA0OYMX M CIyXKAIuX. ITO U €CTh (HOH] MHIMBHUIYaTHHOTO
IIPEMHUPOBAHUS:

@, =11-KB - P,

rae @, — MHAMBUAYaJIbHBINA (POH TpeMUpOBaHuUs; [/ — MpUObLIb, OTy4YeHHas! KOMIaHH-

eil 3a rox; KB — npuObLib, HallpaBJIeHHAsl HAa KaIUTaJIbHbIE BIIOXKEHUS; P® — pe3epBHbIN (QOHI.

3arem onpezenseTcs Tak Ha3bIBaeMbli MPEeMHUATIBHBIN (aKToOp:

1D = @,/D3I],

rae @311 — obuas cymma 3apabOTHOM IUIAThI, BRIIUIAYEHHAs: pabOYUM U CIyXKallluM B Te-
YEeHHE roJa.

Pa3zmep nmpeMuu 1mo uroram roja Kaxaomy paOOTHHUKY, BKIIIOYas, 4YTO OCOOCHHO BaXHO,
MIPEMHUH CaAMUX YJIEHOB COBETA AUPEKTOPOB U BHICIIUX YIPABISIIOIIMX, ONpeaesnseTcs no Gopmy-
ze;

HIl =110 x PO x U3,

rae MII — vHauBHAyallbHAs MpPEeMUs MO UTOraMm paboThl 3a rof; //@ — mpeMHanbHBIHN
¢baxTop; P® — pesynbrupyromuil paktop; 43 — MHIUBUAYATbHBINA T010BON 3apabOTOK.

Pesynprupyromuit ¢pakrop (P®) — 310 ko3 dunmeHt, KOTopblii BappbUpyeTcs B Mpeaeaax
ot 0,8 1o 1,2. OH ycraHaBiuBaercs paOOTHUKAM HHIMBHUIYAJILHO IO pe3yJbTaTaM HECKOJIBKUX
o0cJie10BaHuil, MPOBOUMBIX B TEUEHHUE I'0J]a, B 3aBUCIMOCTH OT CJIETYIOIIUX MTOKa3aTesen:

® KOJIMYECTBO BBIITOJHEHHOH paboThI;

® Ka4yecTBO paboThI;

® ce HaJIe)KHOCTh U 0€30I1aCHOCTb;

® YMEHHE COTPYAHNYATh, pab0OTa B KOJIJICKTHBE;
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® YICJIO MIOJIAaHHBIX PalIPEIJIOKEHUMN.

B cpennem pesynpTHpyrOmuA (HakTop I KaKIOro pabOTHHKA MPUHUMAETCS PABHBIM
enuHMIle. BenmnynHa MHAUBHIYATEHON MPEMHUH KaXXIOTO paOOTHHKA B PAaBHOW CTEMIEHU 3aBUCHT
OT WHAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MpogecCHOHAIbHO-
KBUTM(DUKAIIMOHHBIM YPOBHEM), OT PE3yJIbTAaTOB JEATEIHLHOCTH BCEH KOMIIAHMH 32 TOJl U OT
JUYHON aKTUBHOCTH paboTHHKA. OTMETUM, YTO Pe3yAbTUPYIOUIMI (hakTop BechMa OJIM30K K
MIPUMEHSIIOIIEMYCs B Hatlel cTpane koddduriuenty tpynooro yuactus (KTVY).

Tlpumep.

ITo uroram 3a roj noay4yeHsl cienyomue nokasarenu st [. Cmura:

@, =8 000 000 momr.; @3I71=$10 000 000 mom.;
P®=0,9; 13 =10 000 mom.
Pewenue.
I1¢ = 8 000 000/10 000 000 =0,8.
Uil =0,8 x0,9 x 10 000 = 7200 moswu.

CucreMa MOKYIIKM LIEHHBIX OyMar TakKe sIBJISIETCSI KOCBEHHBIM CIOCOOOM BBIIJIATHI MO-
OLLPUTENBHBIX MPEMUH, IOCKOJBKY COTPYIHUKH, SBIISIFOUIMECS aKIIMOHEpaMH, MOJy4arOT AUBHU-
nenpl. Okosno 75% coTpyIHUKOB KOMIIaHUU «JIMHKOJIBH — DneKTpuk» Biaaetot 6omuee yeM 40%
aKIUA KOMIIaHWH.

NcknounTennbHplil yenex 3TOM KOMIIAHWH, TOMUMO BBICOKOM OIUIaThl TPYJA, JIMAUPYIO-
LIEr0 MOJIOKEHUS] HAa PBIHKE MPOU3BOJUTENEH 3JEKTPOMOTOPOB M CBApOYHBIX arperaroB U Tra-
PaHTHUPOBAHHOTO TPYJAOYCTPOICTBA, MOATBEPKAAECTCI MHOTOYMCICHHBIMU CBUJIETEIILCTBAMHU.
Hanpumep, Tam HeT npodcorosa, rooBoi pocT odbeMa mpoaax cocTaBisier okono 3%. Kpome
TOTO, JICUCTBYIOT HECKOJIKO YPOBHEH YIpPAaBICHHS, O YEM CBHAETEIBCTBYET KOd(pPHIUEHT co-
OTHOLUEHUS COTPYIHUKOB U pykoBojctBa 100:1, T.e. Ha OZHOrO MEHEIKEpa MPUXOAUTCS B
cpenneM 100 mogquMHEHHBIX.

Bonpocel u 3a0anusa no keiicy

1. Kakoilt Tun cuctembl NOOIIPUTENBHBIX BhIMIAT Haubosee 3ddexTruBeH, ¢ Baei
ToukH 3peHusa’? [louemy?
2. B uem 3anor 3¢ GpeKTUBHOCTH JeATeIbHOCTH KOMITAaHUU «JIMHKOIBH—IIEKTPUK»?

Keiic Ne6
«YBoJieHHas1: «5] MpocTo He oKa3ajiach 4eJI0BEKOM UX KPYra»»

DTOT Kelc npeacTaBisieT OO0l pa3roBop Mexay AccolManuei UCTIOTHUTEIbHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, kotopas nocie okoHuaHHsI OM3HEC-IIKOJIbI ObllIa YBOJIEHA CO CBOETO
NepBOro Mecra padboTsl. B Teuenue 2,5 ner, nepes TeM Kak NOCTYIHUTh B aCIIMPAHTYPY U3BECTHOU
o6usHec-1konbl (ABL), ona npopaGoTana B KOMIBIOTEPHOM OTJEJNE OJHOM M3 (PMHAHCOBBIX XOJI-
JVHIOBBIX KOMITaHUH, a 3aTEM IIEPEBENACh HA MPOMBIIIJIEHHOE MPEANPUATHE XUMUYECKON OTpac-
JIM B Ka4eCTBE CTa)kepa 10 MApPKETHHIy — OKOHYATENbHBIM ATal nepes NoJy4yeHUeM y4eHOoH cre-
IIEHMU.

Pabota npogomxkanace 6 MecsIieB.

AMBA: Paboty 1o kakoi crenuaibHOCTH Bbl UCKaNH, 3akaHunBas ABII?

MBA: B mikosne s crajga HHTEpeCOBaThCsl MAPKETHHIOM M XOTeJa MOYYHTh padoTy B chepe
YIIpaBJIEHUS MO MPOIYKTY, TaK KaK 3TO BKJIIOYAET B ce0s BCE aCMEKThl — HAUMHAs C pa3paboTKH
TOBapa, €ro MPOABWKEHHS U 3aKaH4YMBasi COBITOBOM eATeNIbHOCThIO. Sl XoTena paborars B 00bIY-
HOW KOMITAaHMM, UMEIOLIEH CBOIO NPOrpaMMy I10 Pa3BUTHIO Kapbepbl. PupMa, Kyia s yCTpOUiIach,
uMena ee 1, KpoMe TOro, IpeACTaBisiiia BOSMOXKHOCTH pabOThI Kak 3a TpaHUIeH, TaK U B OJTHOU U3
€10 MPUOOPETEHHBIX KOMITAHU.

Bce BoITIS1€710 MPOCTO UAEATBHO.

AMBA: ®akThuecKku KTO Bac yBOJIUI?
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MBA: Ha nHauansHOM 3Tamne cobece10BaHus 51 pa3roBapuBaja ¢ BHIC-TIPE3UIECHTOM (HUITH-
aJjia, 3aTeM C MEHEKEPOM TI0 IepcoHary. B ocHOBHOM, TOKa 51 Tam paboTaia, s KOHTaKTUpOBaia
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HaYaTy Bareil paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanuu. OOydarommecs: 3aTpadyuBaiy oT 4 110 6
HEZIeJb C IPEICTaBUTENIMU TOPIrOBOIO OT/IENa I10 aHAJIN3Y BO3MOKHOCTEN COBITA, 1€ATEIbHOCTU
PEKJIaMHBIX areHTOB, UCIOJB30BaHUIO (PMHAHCOBOTO IJIaHa U IO APYTUM HampasiaeHusMm. 1 npu
3TOM s ObLIA MOJTHA SHEPTUU U DHTYy3Ua3Ma, Obljla TOTOBA U3y4aTh BCE, YTO KACAIOCh MapKETHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OT/AEIN COBITA.

AMBA: He mornu Obl BB 0XapaKTepU30BaTh ATOT OTAEN?

MBA: B "em pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMEIU CpeIHEe 00pa3oBaHue U
TONBKO Heckoibko okoHumim ABIII. Bo rnaBe oraena cTosia jKeHIIMHA, MpopadoTaBmias B
KOMITAaHWH OKOJIO 25 JIeT W, €CTeCTBeHHO, He nMeBIas oopasoBanus ABILl. OcranbHol miepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajJeTHHE Kiepkd. [1o mojoBol CTpyKType MOAABIISIOIIUM
OOJIBIIMHCTBOM 00JIafjalid KEHIIUHBL. JTOT OTJEN MPeACTaBisul co00il YTO-TO TUIa OIOPO IO
ycilyram Ui OT/ieja MapKeTHHTa.

[lepconan otnena umen MPUUMHY AJI HEIOBOJILCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIaJ0OM, YeM Y MHOTUX Jpyrux. S miuaHupoBana mpoObITH TaM TOJBKO He-
00JIBIIION OTPE30K BPEMEHH, HAJIEBIINCH Ha ObICTpOe MpoBHKeHuE. M Torna co BpeMeHeM OHH
cTayu Obl yxe padoTaTh Ha MEHSI.

Ho 310 He 00bsicHAET apuBIIMK TaM MOpalbHBIN KiuMat. OcTalbHbIe KEHIIUHBI, pado-
TaBIIIME B OTJENE, ObUIM KAKUMHU-TO CKPBITBIMH, HETIPOHUIIAEMBIMHU M MPETEHIOBAIN Ha TeaaH-
TUYHOCTh. HekoTopeie u3 HUX Benu ce0s MOA0OHO MapaHOWKaM — B MMOCTOSSHHOM O€CIIOKOICTBeE,
YTO JIIOJM HAOJI0IAI0T 32 TeM, Kak OHM paboTaroT. [|ys Bcex Oblia BakHA BUTUMOCTH pabOThI; U
Jake TOorja, Korja paboThl ObUIO HE MHOTO, KaXKIbIM MPOIOJKAT CYETHThCS, MBITasICh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue pabOoThl HU Ul KOT'O, ECTECTBEHHO, HE UMEJIO 3HAYEHMUS.

S mo6mro moaeit U1 MHE HPaBUTCS, Koraa uMeeTcst 0onblioi 00bem paboTsl. [lonumaere,
OBLT KaKOM-TO OIMPEICICHHBIA KOHTPACT MEKIY MHOHM M OCTAJIbHBIMH WICHAMH KOJIJICKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, YTO KO MHE B KaOWHET MPHUXOMAT I0-
CTOPOHHHE MYX4MHBI. OHO ObUIO OCHOBaHO Ha (hakTe MOCICO0ECHHOIO BU3UTA KO MHE MOETO
Apyra, 3ale/nero NocMOTpeTh Moe HOBoe MecTo paboThl. OH MpoObLT Y MeHs He OoJiee BYX
MUHYT, [ociie yero yuen. Ha cneayromuii JeHb KO MHE U3 MEXAYHApOAHOIO OT/AeNa CIyCTUICs
OJIMH CTaKEP-TMPAKTUKAHT U MBI HEMHOTO TIOTOBOPHIIN. Y MEHS Takke ObLIH U Jpyrue MoceTH-
TeH, oOpallaBIIiecs MO BONPOCAM aHaiM3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHTENBHO CHSTHS
OJIHOTO TOBapa C MPOU3BOJICTBA 5 JIeT Ha3aa). B cuiy 3TUX BceX MOCEIHIeHHWH KTO-TO MOJal Xa-
100y MEHeKepy 10 nepcoHany. M HUKTO U3 OT/Aena He cKa3all U CJI0Ba B MOIO MOJJIEPKKY.

51 Obula BbI3BaHA K HEMY B KaOWHET, T1ie OH ckazal: «Tvl mpuHHMana y cebs B KaOuHeTe
MYKYUH U B CBS3M C 3TUM Yy Hac ecThb kajoObl». Moell nepBoii peakuueid ObUT CMEX — MHE 3TO
MOKA3aJI0Ch MOJHBIM a0cypaoM. Ho 3aTeM s moHsAsa, YTO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JJOJKHBI OBUTH 3aCMESATHCS, 3TO pa3psaauiio Obl atMochepy.

MBA: f Toxxe mogymana, 4To, CMesiCh, s 3apaxky U ero. OHaKO OH He 00JIaan 4YyBCTBOM
romopa. 3areM oH crpocui: «Kak BbI mpoBenu nmoctopoHHuX B 3nanue? Ecnm y Te0s HEeT cooT-
BETCTBYIOIICH TaOIUYKH, TO T€OS MOXKET OCTAaHOBHUTH OXpaHa». 37eCh 51 €My OTBETHJA, YTO MbI
MIPOCTO MOAHSUIUCH Ha TU(TE U YTO HUKTO HAC HE OCTaHaBJIMUBAJ U He MpoBepsia. OH MpoaosiKalt:
«Ho oHM MornM ciblaTh Ballly royioca B kopuaopax». S copocuna: «4To Bbl UMeeTe B BULY? »
W oH oTBETHII, UTO BCE KOPUAOPHI POCITYIINBAIOTCS.

S He moBepuIIa yCIIBIIIAHHOMY.

S 00bsicHIIIA, YTO OTBEUY 3a MOCEUIEHNE TOIBKO MEPBOT0 MYXYHHBI, POOBIBIIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOPOH ObUI UX COOCTBEHHBIM CIYXAllUM. 3aTeM s MOMPOCHIIA €ro
CKazaTh, KTO TOJIaJ Kajlo0y, ¥ moooderIana pa3oopaTbCsi C STUM.
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CHayana OH HE NOJJABAJICA, MPOCTO HE XOTENl CEATh IUIOXHE B3aMMOOTHOIICHUS MEXKIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BHITAIlMJIa M3 HEro MMs. DTO Obla 3aBemyroIias
OTJEJIOM.

AMBA: Ho eciu nocMOTpeTh Ha CUTYallMIO C JIPYroil CTOPOHBI, 3BYYUT TakK, Kak OyATO
YIPaBISAIOUUN IEPCOHATIOM UCIBITAa HEKOTOPYIO HEIOBKOCTh B CBSA3H C 3TOH kano0oii u He co-
BCEM SICHO TPENICTABIISI, KaK eMy clieAyeT nocTynuTh. OH He ObUT YBEPEH B TOM, YTO MIPOUCXO-
JUT U YTO HYXKHO BaM JUIS TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOIIEMy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIIO B MoeM KabuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHHW3ME CHCTEMbI HaOJIIOJIEHUs, YAUBIAACH TOMY, YTO KTO-TO CMOT
IIPOHTH uepe3 Hee He3aMeueHHbIM. OH B caMOM JIeJie BCE BPEMS MBITAJICS BCIYECKH OTKIOHUTHCS
OT TEMBL.

AMBA: Xopo1110, 4TO Bbl IPEAIPHUHSIIN 3aTEM?

MBA: S nomnuia K >KEHIIMHE, TOAABIICH kano0y, W MOIbITajJach MOTOBOPHUTH ¢ Heil. OHa
CKa3ayia, 4To BCs MH(pOpManus Ha MPEIIPUATHH SBISETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
€CTh), HO sI oOpaTWiIa €€ BHUMaHHUE Ha TOT (haKT, 9TO ATO ObLT OCOOBIN Ciy4yai, CBSI3aHHBIN CO
CHSITHEM TOBapa ¢ Ipou3BoCTBa emle B 1968 r. OHa npocTo B3opBaiach.

51 mouHTEpecoBanachk, MoOUYeMy MHE HUKTO He OOBSICHUII MpaBUjia MpHUEeMa WM HE CIPOCHI
XOTs1 ObI KTO OBUTH 3TH JIIOAHM. Beab COBEPIIEHHO SCHO, YTO s €lIe HEe YCIela 03HAKOMHTBCS C
STUMHU MPABUIIAMHU IOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «MbI He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHHEM KOHTAKTa uepes
pykoBoauTtens otaena nmo YII; Ter mpocto craxkep. Y Mbl naxke He moamuchiBaeM (hHHAHCOBBIC
JOKYMEHTHI Ha Te0s, a TOJIBKO 00CyX/1aeM Te0s1 C MEHEeKEPOM IO TIEPCOHATTY».

B »TOT MOMEHT 5 moayMmania, 4To, MOXKET ObITh, clielalla HEMPOCTUTEIbHYIO OIIHOKY, BbI-
OpaB IMEHHO ATY KOMITAaHUIO.

[To3xe oHa Hamucana y>KacHYIO PEIEH3UIO O MEPHOJIe MPOXOXKIECHUS MOEro oOydeHus B
3TOM OT[IElIe, AaKe HECMOTPS Ha TO, YTO sl IOATOTOBHMJIA HETUIOXOW OTYET B 00JIaCTH MAapKETHH-
TOBBIX HCCIIeZIOBaHUN Ha 0a3e mokasareseil ero gestensHocTd. C TOro BpeMeHH JJIsl MEHsl Hava-
JIMCh TsDKEIbIe BpeMeHa. J{0CcTaTOYHO 3aHATHBIM SBISUICS TOT (akT, 4To Most (pakTuyeckast pado-
Ta HUKOTI'/1a HUKeM He 00cyKaanach — 00CYKJ1aI0Ch TOJILKO MO€ «OTHOLLICHHE» K HEel.

®daxTuyecku 5 Obla MMOJ MOJ03PEHUEM, U BCE APYTUe OTAEINbI, Kya 5 3aX0Auia rno pado-
Te, TakXKe OBbLIN MPEeNyNPEeKICHBI CIEAUTh 32 MHOM. S 3TO MOHsIA Ha CIEAYIOLIeM dTare Hpo-
rpaMMbl opueHTauu. Jlroau OosuMch TOBOPUTH MHE YTO-TMOO XOpoIllee, TaKk Kak TEM CaMbIM
MOTJIM Pa30MTUCh BO MHEHUSX ¢ Apyrumu. [loHnmaere, 4yTo st UMEIO B BUY.

AMBA: MosHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeaTh ce0s COFO3HUKOM, U TaK, YTOOBI TOJI-
BEPrHYTh COMHEHHIO CBOM JIMYHBIA aBTOpUTET. MIHTEpECHO, KaKk pyKOBOAMUTENb OTAENa IMOHsIA U
o0bsacHUIA Juis cedsl Ball K Hel npuxoll. Hexxenanue MeHepkepa 1o nepcoHany JaTh BaM €€ UMs
MOKAa3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMIIAHUS B
MoJOOHBIX cuTyaruax. OHa Moria BOCIIpUHATH Borpoc «lloueMy MHE HMKTO He OOBSICHWI IpaBH-
7a?» Kak BbI30B. [, KOHEUHO, MPH 3TOM JOBOJBHO HE CIOXHO MPEAINOI0KUTE €€ MOCIETYIOIIYIO
PEAKIIHIO.

MBA: Ho s npoObiia Tam Bcero 3 nHs. S mpuxojuia BOBpeMs, paHbllle He 3aKaH4YKUBala U
He TpaTwia 3 yaca Ha JlaH4. Sl MpOCTO BBHINOJHSJIA CBOIO paboOTy M Jaxke MpOoCHiia APYTruX IMOj-
KUHYTh MHE Kakoe-T100 omoJHUTeNbHOe 3a1anue. Hy, eme Obula mapoyka BHEITHUX IPoOIIeM —
JyiccepTanus, HeoOXoauMast 1711 OKOHYAHUS IIKOJIbL, O0JIE€3Hb WieHa CEMbU U I0OPOBOJIBHBIN TPO-
€KT, KOTOPBIM S PYKOBOJHJIA, YTO MOTJIO OBITh HEOOBIYHBIM ISl OOJBIIMHCTBA HOBBIX OKPYKalo-
umx. MoxkeT ObITh, 1 M HE BITJIsIAENA CIMIIKOM CYACTIMBOM, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO
HE JyMaro, YTO 3TO KaKUM-TO 00pa3oM MOTJIO MOBIUATH Ha KauecTBO MOEW paboThl. S HE BHXKY
TOT0, YTO 51 MOTJIa OBl cHeNaTh 3a TaKOW KOPOTKUN MPOMEXYTOK BPEMEHHU, YTOOBI BBI3BATH CTOJIb
aKTUBHOE IPOTUBOJICHCTBHE.

AMBA: Ona 3aTpoHyfia CyleCTBEHHbII MOMEHT — «MBbI Jake He MOAMICHIBaeM TBOU (Hu-
HaHCOBBIE Oymaru». Bcerna BakHO 3HATh, HA YbeM OOJKETE Thl HAXOMAHUIILCS, KTO Ha CAMOM
JieJie OTBETCTBEHEH 3a TeOs.

45



MBA: S cunena Ha Oropkere Gpunraia, a He Ha 00ecTeueHHH OT/ena cTaTucTukU. Ho s He
JyMaro, 4TO BIpaBe ObLa 0XKHAATh OT JIFOJCH, pabOTAIOMIUX B TBOEM OTJENe, KaKuX-ITH00 3Ha-
HUN OTHOCHUTENILHO BCEX OCHOBHBIX (DYHKIMH IPYTHX OTIENOB. Sl MOHUMAalO Bac, HO B IaHHOM
ciydae sl He IyMaro, 4TO 3TO UMEJI0 KaKoe-Tu00 3HaYCHHE.

AMBA: bputa 11 OHa Ha caMOM JIeie PYKOBOJUTEIIEM Balllero O0yYeHHS B CBOEM OTJIEIIC HITH
ObLI CHIEUATBHBIN KOOPAMHATOP TOW MPOrPaMMBbI?

MBA: Bot B ueM nipobiiema. B nelicTBUTEIbHOCTH HE OBLIIO HUKAKOTO pyKoBojcTBa. U X0-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPEJCICHHbIC BEIIU, CBA3aHHBIC C JCSITEIIBHOCTHIO KOM-
NaHuu U ee QYHKIUSAMHU, HU Y KOTO JIa)K€ HE HaXOJIUJIOCh U MUHYTBI, YTOOBI IIOKa3aTh HaM 4YTO-
mn60. OHM ¢ OONBIIUM HEKEITAHUEM JaBalld HaM MPOEKTHI, TaK KaK HU OJHMH YEIIOBEK HE 3HAJ,
KakK JI0Jro Mbl mpoOyzneM B 1aHHOM otnene. [loaromy HaM mpUXoAMJIOCh CUAETh U OUThH OaKiy-
IIU B MIOJIHEHIIIEH CKYKE, MBITasICh HAUTU KaKyr0-I1100 padoTy.

Bune-npesuaent ropopui Mue: «CripaiiuBaii 3alaHie y APYTUX JIOJeH, HaXOSIIUXCS B MO-
eM nouMHeHun». S Tak u nenana. M coBepiieHHO CllydaitHO OJIMH U3 CIYXKaIIUX U3 OTJieNa CTaTh-
CTUKU J]aJl MHE Oojiee-MeHee MPIINYHBINA MPOEKT, HaJl KOTOPHIM ObUIO MHTEPECHO U MPHUITHO pado-
TaTh.

B cBoeil X0341CTBEHHOI NIEATENBHOCTH KOMIIAHUS HE HCIOJIb3YeT HUYEro M3 TOro, 4YTO
npenojaBaiock HaMm B 6usHec-mkose (ABIL), Oynb To 0coObIe HaBBIKH WU TTpodeccrnoHaTbHAS
KOMITIETEHIIUSI CBOMX COTPYAHHKOB. OCHOBHASI IIEJIb IPOrPaMMBbl OPUEHTAIIMN UMEET UYyTh JIU HE
BOGHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPUIACPKUBATHCS IMIA0JIOHHBIX PAMOK KOMITAHUH.
Onu BenyT ceOd OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA U YAEISIOT MHOTO BPEMEHHM CIIEKKE 3a
HaMH.

Copepxanue mporpaMmbl ObLI0 MHUHUMAIbHBIM. MBI TEpecUnuTHIBAIA OECKOHEUHBIE
CTOJIOLBI IIUQP, ITO MOT OBI CIIOKOHHO C/IeNIaTh BHITYCKHUK BBICIICH ITKOJIEL.

AMBA: Kakyro noaziepKy Bbl IOJY4WIIU OT BUIE-TIPE3UACHTA?

MBA: 4 pa3zroBapuBana ¢ HUM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJ€Na CTATUCTUKH BBI3BAIL Y
HEro HEPBHOE PAcCTPONCTBO, U s MOMBITANIACh YKa3aTh €My HAa HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C 4YeM OH COTJIACHJICS.

B Teuenue BTopo# cTaguu MOei MOATOTOBKH s CIIOMajia HOTY Ha OJHOW BEYEPUHKE U MPO-
nycTtuia 2 padounx nHs. Korna oH y3Ham 006 3ToM, TO OUY€Hb pacCTPOMIICA, UTO 51 HE clioMaja ee
B aBTOMOOWJIBHOU aBapuu. M OH BeCh B 3TOM — ThI JIOJDKEH MOIMACTh B aBapHi0 UMEHHO B TOM
MeCTE U B OIIPE/ICTICHHOE BpEMSI.

AMBA: Kak npoiia octanbHas 4acTh Balled NOATOTOBKU?

MBA: [lanee s nepemnuia B 01HO U3 pEKJIaMHBIX areHTCTB. JItonu, paboTaBiine Tam, oka3a-
JUCh BEChMa «THOKUMI»; 3TO OBLUIO Kak JAeHb U HOYb. OAWH U3 pedsT, paboTaBIIUX B ITOM
areHTCTBE, MOJI03BaJl MEHS, CKa3aB: «S CibIIIaN, YTO-TO MPOM3OILIO HA MPEIBIIYIIEM MECTE;
OHHU TO3BOHWJIM MHE, TIPeayNpeanuB, YTOObI s ciaeaun 3a To0oil. Bee aTo yxacHo. Uto mpouso-
nuto?» S pacckaszana cBor Bepcuro npowuctiennero. OT HETo s MHOTO y3Hajia O METojax BeJle-
HUS KOMIIaHUEN CBOMX JIEN.

B sTOoM areHTcTBE 51 TOJTydMIia XOPOIIYIO OIIEHKY — "oHa 6€3 mpobiieM cripaBisiiach ¢ pa-
6oToif".

Crnenyromuii 9Tam ObLT CBsi3aH ¢ puHAHCOBOU cdepoit. S paborana Mo 0THOMY U3 TPOEK-
TOB, ¥ TIOJy4YWJIa OJIarOMPHUSATHBIE OT3bIBBL. DTO OBLT HEIIOXOM OT/ElN, HO BCE JK€ YyBCTBOBAJIACH
Ta YK€ HEeATACTHYHOCTH B paboTe. S moaHsIa OJIMH U3 OTYETOB TIO0 JIEATETLHOCTH oT/aena 3a 1960-
i TOJI, KOTOPBII OB COCTABIIEH COBCEM HEAaBHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEJJICHHO
JBIDKETCS KOMIIAHUS;, €€ MCIIOJIh30BaHNE KOMITBIOTEPHON TEXHUKHU OCTaBajoCh 3a MpeaeiaMu
COBpEMEHHBIX TPEOOBAHUH.

AMBA: [TorHOCTBIO JTH 0CTA0UITOCH JIMYHOE HANIPSDKCHHE?

MBA: OtHolieHHE KO MHE cTano 0oJyiee MO3UTHBHBIM H 5, €CTECTBEHHO, IPOOJDKaIa pa-
0oTath C OOJBIIMM cTapaHueM. Bce eme Oyayun 3auHTEPECOBAHHOM, S MOTPATHIIa HEKOTOPOE
BpeMs Ha M3y4YeHHe MapKeTuHra. S mogymana, MOXKET, epruoJi OPUEHTAIlUU — camasl TuioXas U
HETIPUSATHAS YacTh U YTO, pa3 MPOHI Yepe3 3TO, BCe OyIET ropas3io Jydlle.
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Bo BpeMsi 0HOrO M3 MOMX Pa3roBOPOB C BHUIIE-TIPE3UJICHTOM OH CKa3all: «3HaeTe, ceiuac
MHOTHE JIeJia CTaId WATH IOBOJILHO; XOpoIio. S momydaro 61aronpusiTHeIE OT3BIBBI O Baliei padore
I10 PA3JINYHBIM [TPOEKTaAM.

W 310 MeHs ycnokouio. 3aTeM 4epe3 JAecATh JHEM OH MEHS yBOJMWII, TaK KaK HECKOJIbKO
pa3 3actaji MeHs 3a pa3roBopaMu 1o tenedoHy U elle g SKoObl 3aCHyJIa Ha 3ace/laHuu, YTO ObLIO
HEIpaBIOoi.

AMBA: BbI 10BOJIBHO MMOBEPXHOCTHO OIMUCAIM HEKOTOPBIE MPOMCIIEANINE COOBITHS, BalTy
pEaKIMIO HA HUX U Ballle BOCHPUATHE HA PEAKLIMIO C UX CTOPOHBL. Jleo B TOM, YTO CYIIECTBYIOT
OIpe/IeNICHHBIE BEIH, 3a KOTOPbIE KOMITAHUS YBOJIBHSET, M BEIIM, 32 KOTOPbIE OHA 3TOT0 HUKOI'/Ia
HE cjenaeT. JTo upe3BbluaiiHas mepa. UenoBek, YBOJBHSIOUIMMA Bac, JODKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH NMPUUMHY YBOJBHEHHUS, OCOOCHHO MPU JAHHBIX OOCTOSATENILCTBAX,
KOTJIa KCHIIUHBI COCTABIISIOT OOJILIIMHCTBO B ammapare yrnpapieHus kommnanuu. [Toka Bbl X0po-
110 CTIPaBJIETECH CO CBOMMHU 00S3aHHOCTSIMH, BaC HE YBOJIMT HU O/1HA (pUpMa.

MBA: 4 cipocuiia ero 00 3TOM B HaIlIeM MOCIEIHEM ¢ HUM pa3roBope: «Bbl yBepeHsI, 4TO
s HE TTOIX0XKY JUIst 9Toi paboThl? Ha uto oH oTBeTmi: «He B 3TOM /€710, BCE CiTyXallinue rOBOPST,
YTO Bbl OUYEHb CIIOCOOHAs U JIOBOJILHO HEIUIOXO CIIPaBJISIETECh CO CBOMMHU 3ajaHusMu. [leno B
BallleM OTHOILLIEHUW». M1 OH TOBOPHII 3TO HECKOJIBKO pas3.

Mhne HECKOJIBKO pa3 3BOHWJIM 1o HEOTJIOKHBIM JIMYHBIM Jieam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WJIEHA MOEH CEMbU U ATUM JOOPOBOJIBHBIM MPOEKTOM, O KOTO-
POM 51 YIOMUHAJIA BBIIIE. DTO ObLIM 3BOHKHU, MOKA3BIBAIOIIME, YTO MOS KH3Hb HE OIrPAaHUYUBACTCS
pamMKamMH OJIHOM KOMIIaHHH.

Jlpyrasi mpuuuHa, Ha KOTOPYIO OH COCJIAJCS, — 3aChIIaHUE Ha 3aceJaHuH — ObLIa Heoboc-
HOBaHHOU. DTO ocoboe 3acenanue Havanoch B 8.30 yrpa u mimiock a0 6 dacoB Beuepa. Bos-
JOYITHBIA KOHIUITMOHEP OBUT YCTAaHOBJICH Ha TSATOM PEXHME, U BCE MBIl HAYalld HCHBITHIBATH
YCTAJIOCTh U COHJIUBOE COCTOsTHUE. OH Tak»Ke TOBOPHII, YTO sl HEJOCTATOUHO CEPhE3HA.

AMBA: 910 00BIYHO ITOHMMAETCA TaK: «Thl HE cUMTACIIh BAXKHBIM TC, YTO CUHUTAECM MBI,
Bame nonuManue Toro, 4to ObUIO IS Bac OOBIACHHBIM, MallO3HAYAIIUM, U COOTBETCTBYIOIIEE
OTHOIIICHHUE K 3TOMY — MOXKET OBITh B 3TOM KPOETCS MPUYHHA YBOJbHECHHS. T0, 9YTO BBl CUUTAIIN
HECEPBhE3HBIM, ISl HUX SBIISIIOCH aPXUBAKHBIM.

MBA: Xopo110, HO 51 HE cUMTajga BaXXHbIM CHJIETh B CBOEM OTOPOKEHHOM KaOuHeTe, IpH-
TBOPSISICH 3aHATOM 0e3 Kakoi-mubo mpu 3ToM paboThl. Ho Kak 3TO MOXKHO clienath, eCiu BbI MO-
Jy4yaeTe KakuxX-JIM0O peanbHbIX 33JaHUi? A OCHOBHas mMacca TOTO, YTO MHE MPUXOIUIOCH Je-
JaTh, 10 CYTH SIBJISLIACH MYCTAYHOM paboTOM.

AMBA: To, 0 yeM BBl TOBOpPUTE, OYEHb YACTO SIBIIAECTCS OOIIMM CpPEIU BBIMTYCKHUKOB
ABIIIL. Bce oHM XOTAT MOTYYUTHh KaKyrO-IHOO BaxkHYy0 paboTy. Ho yxe nonroe Bpemsi Ha MHO-
TUX KOMIIAHUAX OT BaC 0XKHMIAETCA M3YUYCHHE UX METOJIOB BEJIeHUs OnM3HEca U IPUyUeHHE K HUM.
OHU HE XOTAT W CHBIIATH OT Bac, O Balllel MOJIE3HOCTH 10 TEX MOP, IOKa HE MOYYBCTBYIOT, UTO
BbI TOTOBBI PUHSATH Ha ce€0s TPy3 OIpeIeICeHHON OTBETCTBEHHOCTH 3a YTO-JTH0O0.

MBA: {1l Mmory npuMupUTBECA C UX TOJATOTOBUTEIbHBIMU MEPOIPUSATUAMH U MPOUTH Uepe3
porpaMMy MOJATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIIOJH, C KOTOPBIMU 51 TIPH 3TOM B3aUMOJICH-
CTBYIO, IIPEJICTABIIAIOTCS Pa3yMHBIMH CYIIECTBAMU. A HEKOTOPBIE U3 T€X, C KOTOPHIMU MHE J10-
BEJIOCh paboTaTh, OBUIM JaJIEKO HE o/apeHbl pa3yMoM. OHU He OOBSICHSUIM CBOU OCHOBHBIE HOP-
MBI IPUHITUIIBI TTOBEICHUS U BMECTO TOTO, UTOOBI MHE YKa3aTh Ha UX HapyIIEHUs, OOpaIlainch ¢
XKaobaMy K MEHEDKepY I0 MepCoHaly... — s IPOCTO MoAyMalia, YTO 3TO HEMHOI'O CTPaHHO.

AMBA: Morau Obl BbI IPEICTaBUTb, YTO ObI MPOUCXOANIIO C MYKUYMHOHM MpH Ballell CUTY-
aruu.

MBA: MyxuuHa, MOCTYMAIINUNA TAKUM ke 00pa3oM, Kak 3TO JeJaa s, HOAXOAS K JIIOIIM
Y CTpallvBasi y HUX paboTy, HE BBI3BAT OBl C X CTOPOH BpaKJaeOHOTO K cede oTHOomeHus. OHu
CUUTAIOT, YTO MYXXYHUHBI O0Jiee YHEPTUYHbBI K HACTOWMYMBEI, YeM JKEHITUHBL. Ecnu s BeICTyMaro Ha
3aceJaHNM, MHE TOBOPAT, YTO S YPE3MEPHO HACTOWYMBA, €CIIM K€ s HE BBICTYNAI0 BOBCE, MHE
yKa3bIBAIOT Ha TO, YTO 51 HEAOCTATOYHO HacToiunBa. Takoro copra 0€COKOWCTBA HE CITYYarOTCs
C MY>KUYHHAMH.
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[TomuMo MoOBOTO MpHU3HAKA, A IyMaro, YTO Mpo0eMa ellle COCTOUT B YCTaHOBJIEHHOM Ha
bupme xecTKON CyOOpIUHAIHH.

AMBA: Yto BbI 17151 ce0s1 ySICHWIH W U3BJIEKIIN U3 BCETO 3TOT0?

MBA: I'nmaBHO€ — 3TO OJY4YUTh JJOBEPHE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOIO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COTJIACOBBIBAET CBOE OIO/PKETHOE PAacHHCaHHe M BEAeT Oyxranrepuro. S Takxke MOHsIIA, YTO MHE
HeoOxommMa Oostee «rudkas» pabodas atMocdepa, KOTOPYIO UMEET OOJIITUHCTBO MPEIIPUATHH,
HCIIOBEAYIOUIMX arpECCUBHYIO PhIHOYHYIO CTpaTeruio. 5l oco3Hasia, yTo B OOJIbLIEH CTENEHH OpU-
EHTUpOBaHa Ha pe3yJbTaT, a He Ha 00pa3 OUIYIICHUH, U B OOJIbIIEH CTEIeHN 3aMHTEpecoBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBIIVIAIST U KaK IEHCTBYIOT.

AMBA: Brl Oynere uckarh Cleyroniyr padoTy kak-HuOyap nHaue?

MBA: { 6yny 3anaBaTh pa3Hble BOMPOChl. Kak 4elioBek, HIIYIIHA CBOIO MEPBYIO padoTy, s
OuYeHb 00sIach BCAKOIO, KTO Jieiall 3Ty paboTy, Ha KOTOPYIO MpeTeHa0Bajia . S cnpammBana ux
o pabote, a He O (pycTpalMu: KaK OHU AOJIT0 pabOTalOT B KOMIAHWU, KaKOH OMBIT UMETU Ha
npenpiayimeid pupMe M HAaCcKOJIbKO T'MOKOM OHa Oblia MO CBOEH OpraHM3allMOHHO-YIPaBJICH-
YECKOM CTPYKType. S omyckana onpeaeseHHbIE BOIPOCHI.

Jlpyras Belb, KOTOPOH s IO 3TOT0 HUKOT/Ia HE MOJIb30Balach U KOTOPOM COOMPAIOCh BOC-
MOJIb30BAThCs cedac, — 3T0 cOop nHpopmanuu. S MO3BOHMIA CBOUM JIPY3bsSM, 3HAKOMBIM, O/I-
HOKypcHUKaM 110 ABII u HeoduIManbHO MOrOBOpUIa C HUMHU O KOMIIAHHIX, HA KOTOPBIX OHU
paboratot. S mpocTo X0uy y3HATh O BCEX CHIBHBIX M CIA0BIX CTOPOHAX ITUX KOMIIAHUK M3 YCT
TOT0, KTO HX (CTOpOHBI) 3HaeT. JIroau 6osee OTKPHITHl B OTHOLIEHUH CBOEH pabOThI, KOTJa OHU
He SIBJISIIOTCS. MHTEPBbIOEpaMU Ha cOOECEOBAHUSIX.

Tenepr s cTama HEMHOTO OMNBITHEW W OCTOPOKHEH. 1 X04y OBITH YBEpEeHHOW B T€M, UTO
Oyay IOBOJbHA MOMM OYIYIIMM MECTOM paOoThl. MoOpaibHBIA KIMMAT JJIS1 MEHS MOYTH CTOJb
e Ba)KEH, KaK U cojepkaHue padboThl. bynyun 000X KEHHBIM OJUH pa3, Thl XOUelllb ObITH yBe-
PEH B TOM, UTO cieayrolias TBosl paboTa OKa)KeTCsl MIMEHHO TOM, KOTOpasi Te0e Hy)KHa.

AMBA: BsI roBopute, uTo coOupaeTech ObITh 00JI€€ OCTOPOXKHON. BBIXOIUT, YTO TaHHBIN
MHIUACHT MOCITYKUJ BaM HE IIPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOXKHBI, TO HE CMOXKETE MPUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaeTech chenaTth JUisl ceOsl Jydilee; Bbl XOTHTE, YTOOBI 3TOT
OTIBIT HE TOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uluio. OnacHo
CTAaHOBUTBHCS CIHIIKOM >KECTKHM M HEMPEKIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPHITh 0OPaTHYIO
SMOLIMOHAJIBHYIO CBSI3b CO CBOEH MOTEHIMAIBHONW paboToil. TO paboTaeT MPOTHUB Bac MpH IpHU-
HSITUU BEPHOTO PELICHMSL.

MBA: Bo3MoxHO, s1 3aHUMar0 00Jiee TUIOTHYI0 OOOPOHHUTENBHYIO MO3UIUIO, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO Y€ BPEMs OCO3HAI0, YTO ATO HE TaKOH Yk 0O0JIb-
IO HEIOCTATOK.

AMBA: O0bscHUTE HEKOTOpPbIE M3 BALIMX HCXOJHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCS HA COOECEIOBAHUH MPHU MIPUHATUHN Ha PabOTYy.

MBA: Byny roBopuTh Kak MOXKHO MEHBIIIE, TIPU ATOM CTapasiCh BCAYECKH M30eTraTh KaKhX-
00 OTpHULIATEIBHBIX KOMMEHTapHeB OTHOCUTENIbHO MpeAblayliel kommanuu. S pacckazana
BaM ropaszio 6osblie, 4yeM cjenaina Obl 3TO Ha coOeceI0OBaHUU.

AMBA: Tlonydenue oT Bac Kak MOXKHO OoJibIield HH(GOPMAIIMH O TOM, YTO IMPOU30ILIO Ha
IpeabIayIIeM MecTe paboThl, SBISETCS TOHKUM HCKYCCTBOM IpoBeneHus: codecenoBanus. Ho y
Bac HET MPUYUH Uil OECIIOKONCTBA M0 ATOMY MOBOJY, TaK KaK MOXO0XE, YTO Bbl IEHCTBUTEIBHO
HE JOJDKHBI 0071a/1aTh OOIBIINM 00beMOM HMH(pOpMaIuy. Baiie MHEHHE O KOMIIAHUU HE SBISET-
sl peJieBaHTHBIM. BBl yuacTBOBaJIM B MX MPOrpaMMe OpUEHTAIMU, HO BCKOPE CTaj0 OYEBHIHBIM,
YTO 3TO HE MOJXOJSIIEE /I Bac MECTO, a Ballla JINYHOCTh HE YCTPOMWJIA UX. DTO BCE, YTO BbI
JOJKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy
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1. ITo kakum MomeHTaM pasroBopa ¢ MBA AMBA cnenana cBoil 3aKJIFOUUTEIbHBIN BbI-
Boa?

2. YUto B pacckaze MBA Obu10 TUIIIHUM, 9TO HE clieoBaio ropoputh? [louemy?

3. Kax BbI cunraere, nouemy MBA Obu1a yBoseHa?

Keiic Ne7/

B Hacrosimee Bpemsi Poccun Bce Oosibllie BHUMaHUS YIENSETCS pa3BUTHIO mpodeccuo-
HAJIBHOT'O TBOPYECKOTO MOTECHIIMANA pA0OTHUKOB, (POPMUPOBAHUIO MPEATNPUHUMATEIHCKON 3TH-
KH, TTOJIZICP)KAHUI0 BBICOKOH OTBETCTBEHHOCTH 33 KAaueCTBO OOCITYKMBAaHUs KIIMEHTOB, BBIITyCKa-
€MOU MTPOYKIIHH, 32 paboTy Cyb0y OpraHU3aIuH IIEJIOM.

CnyxObl yHpaBJCHUs YEIOBEUECKHMMH pPECypCcaMU PYKOBOJACTBYIOTCS —CJICIYOIIUMHU
MPUHIUTIAMHU:

MOTYCPKUBATh YBAKCHHE WHIMBUAYAILHOCTH IIEHHOCTH KaXKIOTrO YEIIOBEKAa IyTEeM I10-
OII[PEHUS BHICOKON MPOU3BOIUTEILHOCTH TPY/a; * MOANCPKUBATH JTOBEPUTEIHHBIC OTHOIICHUS
yBa)KeHUE PaOOTHUKOB JIPYT JPYTY;

HECTH OTBETCTBCHHOCTH 32 OOYYCHHE TOBBIIICHHE NMPO(EeCCHOHATN3MA TIEPCOHANIA; T10-
OLIPSATh WHUIIMATUBY KAXKJOT0, OJHOBPEMEHHO MOJJICPKUBATh CBOOOTHYIO TBOPYECKYIO JEsi-
TEIHHOCTB;

CTHUMYJIUPOBATh MPUHATHE HA Ce0s OTBETCTBEHHOCTH PAOOTHUKAMH CIIOKHBIX CHTYaIlH-
SIX;

NPEJOCTABIIATh KaXIOMy PaOOTHUKY BO3MOKHOCTB ISl PEaM3allii €ro WHIUBUIYallb-
HBIX CIIOCOOHOCTEH;

JIy4Ille pacCTaBJISITh KaJphI,

MOBBIIIATH OTBETCTBEHHOCTH 32 Pa3BUTHE TPYJOBOTO IMOTSHIIMAJIA TICPCOHATIA;

o0ecreurBaTh CIPaBEJIMBYIO OTUIATY TPY/Ia;

OIICHUBATH PE3YJbTATHI PAOOTHI IO JJOCTHIKEHHIO ITOCTABICHHBIX LIEJICH.

Bompockr:

1. Kakue emie NpUHIMITBI YIPABICHHUS TEPCOHAIOM MOTJH OBl CHITPaTh CEPHE3HYIO
poib?

2. COOTBETCTBYIOT JIM YIOMSHYTBIC TPHHIIAIIEI OCOOCHHOCTSIM PYCCKOTO MEHTAJIUTETA,
crienu(uKe, ICTOPUIECKUM YepTaM PYCCKOTO YelIOBeKa?

Keiic Ne8

Bac HenmaBHO BBIOpai pyKOBOAUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTany psiIoBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BBI BhI3BaNIM ceOe KaOMHET MOTUH-
HEHHOTO JJIs BBISICHEHHS MPUYMH €ro YacThIX OIO3JaHui Ha paboTy, HO caMH HEOXXHJIaHHO
ono3aanu Ha 15 MunyT. [lomunHEeHHBIN ke npuien BOBpeMs KIeT Bac. Bamu neiictBus:

HesaBucumo oT cBOEro ono3aanus cpasy ke norpedyere o0ObsICHEHH 00 OMo3AaHusIX Ha
padory.

W3BuHUTECH NTepe]] MOTYMHEHHBIM 3aTeM HauHeTe Oeceny HUM.

[To3gopoBaereck, 00BACHUTE MPUUKMHY CBOETO OMO3JaHus cripocuTe ero: «Kak Bbl gyma-
€Te, Yero MOXKHO OXKHJATh OT PYKOBOJMUTEIIS, KOTOPHIN TaK )K€ 4acTO OMa3/bIBAET, KaK BBI?»

3aboTsch 00 MHTEpecax Jaena, OTMEHUTE Oecely mepeHeceTe ee Ha npyroe Bpems. [losc-
HUTE CBOM BBIOOP.

Keiic Ne9

O}IHZDK}IBI BbI OKa3aJIUCh y‘IaCTHI/IKOM JII/ICKyCCI/II/I HCECKOJIBKUX pYKOBO)IHTeHefI HpOI/IS-
BOJICTBA TOM, KaK Jyulie oOpamarhscsi MOAYMHEHHBIMU. BBII0 BhICKa3aHO HECKOJIBKO TOYEK 3pe-
HUA.

UToOB! MOAYMHEHHBIA XOPOIIO paboTat, HYy)KHO MOJXOAUTh HEMY WHANBUAYAIBHO, yUU-
TBIBATh OCOOEHHOCTH €r0 JIMYHOCTH.

Bce 310 Menoun. 'maBHOE OIlEHKE JIIOIEH — 3TO MX AEIOBBIE KAueCTBAa, UCIIOIHUTEND-
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HOCTbh. Ka)xp1i1 JOJKEH J1eN1aTh TO, YTO €MY MOJIOKEHO.

CUMTAl0, YTO yCIIeXa PYKOBOJICTBE MOXKHO JTIOOUTHCS JIMIIL TOM Clydae, eClu MO YNHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJHUTEIIO, YBAXKAIOT €TO0.

OT0 MpaBUIBLHO, HO BCE K€ JYUIIUMH CTHUMYJIAMH PabOTe SIBISIFOTCS YETKHUHA TMPHKA3,
MIPUJIMYHAS 3apIuiaTa, 3aciy>KCHHAs TIPEMHUS.

Bame maenne? Kakas u3 3Tux Touek 3peHus Bam Ommke?

Keiic Ne10

VYrpasieHue nepcoHaioM - OJJHa u3 cep MEHEIKMEHTA, TJIe 3TUKA YIIPaBJICHUS SBIISCT-
Csl OCHOBOM IIPEIyNPEXICHUS pa3peIIeHus] KaK MPOU3BOJICTBEHHBIX, TAK COMMALHBIX KOHMIMK-
ToB. Hampumep, cutyaiuu, Korjia HaHUMareb, 3a00TsAch 00 3(h(HEKTUBHOM pa3BUTHH OpraHH3a-
[IMH, BEIHYKJICH BKJIAJILIBATh CPECTBA MPO(HECCHOHATLHYIO TIOJITOTOBKY CBOETO Mepconana. Jle-
JI0 ATO JOPOTOCTOsIIEe, MPEANOIOKAM, HAHUMATEIh . MOXKET MPEI0YeCTh, YTOOBI HAHMMATEIb
. 3aHUMAJICA TIPO(ECCUOHATBLHBIM 00ydeHHEM PabOTHUKOB, TOTOM OH, HAHUMATEIb ., MOT TIepe-
MaHHUTh cebe ToTOBBIX crenuanucToB. Head hunting («oxorta 3a roysoBamu», WU NepeMaHUBa-
HUE) — JIOCTATOYHO PACIPOCTPAHCHHBIN CIIOCO0 pemeHus: KaapoBbix mpodsieM. OQHAKO HAHH-
MaTelb . MOXET PacCyXJaTh aHAJOTHYHBIM 00pa3oM. Ho eciu kaxxaplii OyneT paccyxaarh mo-
JTOOHBIM 00pa30M, TO UTOTE OHU TOMAIYT CUTYAIHIO, KOTOpasi HE YCTPOUT HUKOTO. PEIHOK Tpyna
JUIIUTCS TPOGECCHOHATLHO TOTOTOBJICHHBIX KaJIPOB.

3anmanue. [losicHuTe, YeMm, MO BalieMy MHEHHUIO, MOXET OBITh MPOJUKTOBAHO PEIICHUE
npeanpuHuMareneid A u B. BkiagbiBaTh cpecTBa 00ydeHHE CBOETO MEPCOHANA: STOUCTUYESCKON
3a00TOH COOCTBEHHOW MPUOBLIM WIM aJbTPYHCTHUYSCKUMHU LEISAMH TOJICPKAHHS BBICOKOTO
poeCCUOHATILHOTO YPOBHS PhIHKA TPY/A.

Onucanue 1eJ0BbIX POJIEBBIX UTP K YUeOHOMY Kelcy

VYdacThe cTyzieHTa B JeJIOBBIX (POJIEBBIX) MI'PAaX HAMpaBICHO Ha 3aKpeIICHHE HAaBBIKOB U
YMEHHM, 0Jy4aeMbIX B X0JIe OCBOEHMSI TpOo(dheccuoHaNbHBIX KomreTeHui. Kpome Toro, nemno-
BbI€ UT'PbI N103BOJISAIOT OLIEHUTh YPOBEHb OCBOCHMSI 3HAHUM, YMEHUN M HaBBIKOB, C()OPMUPOBaH-
HBIX B XOJI€ UX OCBOEHHUSI.

Kpurepun onieHKH 1€HCTBUN yYaCTHUKOB MIPBI:

- aKTUBHOCTH oOy4aroruxcs 0-5 6anos;

- UCTIOJIb30BAHNUE JIOTIOJIHUTENBHBIX MaTepuasoB 0-5 6auioB ;

- KauecTBO U 3 (HEKTUBHOCTh NPUHATHIX PELIEHUH, UX apryMEHTUPOBaHHOCTH 0-5 Gai-
JIOB;

- B3aMMOIIOMOII[b, YPOBEHb MEXJIMUYHOCTHBIX OTHOILIEHUH B KoMaH e 0-5 6asuios;

- TOCTHKEHHE MOCTaBJIEeHHO 1enu (eit) urpst 0-5 6amios;

- pemienue npobiemsl 0-5 6amIoB.

Kaxxnprit kpuTepuii mpeke BCEro oreHuBaeTcs 1Mo (akTy BBITOJIHEHUS («+» WK «-»). s
TOT0, 4YTOOBI yUacTHe B UTPe ObLIO 3aCUNTAHO — KX bl yUaCTHUK JJOJDKEH HaOpaTh HE MeHee 5
«+». 3aTeM, KaXIbIi KpuTepHil oneHnBaeTcs B 0amiax. KoMmnereHIuu cunTaroTcsi OCBOEHHBIMU
Ha 0a30BOM ypOBHE, €CiIM yuainuiicst Habpan ot 15 1o 20 6anioB, Ha TOBBILIEHHOM - OT 21 110
30 GaoB.

JAEJIOBAS UT'PA «MoaeaupoBanue npouecca HaiiMa nepcoHaJia»

CryneHTsl pa3ouparoT Kelc, B KOTOPOM OTpaskeHa OpraHH3allMOHHAs CTPYKTypa KoMIla-
HUHU U JIOJDKHOCTb, HAa KOTOPYIO OTKPBITa BakaHCHs, UAET 00CYXJEeHUE, KaKoi MeTo] moadopa
UCIO0JIb30BaTh, GOPMUPYIOTCS ATAlbl TO00pa KaHAUIATOB.

Janee rpymma JgenuTcst Ha 2 4acTd, BBIOMpPAIOTCS JUAEPHl MOATPYNI (IUPEKTOpa I0
YIPaBIEHUIO IEPCOHAIOM ), MEHEIKEPHI IO MEPCOHATY U BBICIIUN PYKOBOJUTENb OPraHU3aLNH.

Kaxnas moxarpymmna Takxe BHIOMpAeT 1Mo 2 NMPeTeHACHTa Ha J0JDKHOCTh, U OHU MPOXOISAT
0oTOOp MO CO3JaHHOMY ITIJIaHy.
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Jlanee mpoMCXOAUT OLIEHKA U CPaBHEHUE KaHIUAATOB (B 3TO BpeMsl KaHJUAAThl TOTOBAT
BOIO peub O Iporecce oroopa). B KoHIIE ceMUHaphl OrjamaeTcs MHEHHE, KOTO B3sUIM Ha JI0JIK-
HOCTb U IIOJIBOASITCS UTOTU UTPHI.

Kparkue merogudeckue ykaszanus it [enossix urp: IIpym yyactum B €l0BBIX Urpax,
CTYICHT JOJDKEH IPOSBIATh AKTUBHOCTH HA 3aHATUH, ITOKA3bIBaTh CBOU 3HAHUS TEM UIP, YMEThb
MBICJIMTb JIOTUYECKHU U IPUMEHSATh PAHEE IT0YyYEHHBIC HABBIKM aHAIN3a CUTYyalUu.

JAEJOBAS UTPA «IlpumMeHeHne MeTO/10B 0€CKOHTAKTHOM OLIEHKH MEPCOHAIA: CO-
CTaBJIeHHE pPe3loMe)

1) Kaxnomy u3 cTyneHTOB HEOOXOJMMO COCTaBUTH JIMYHOE pe3tome. 2) OOMEHSBIIUCH
BapHaHTaMU PE3IOME I10 KPYTYy ¢ KOJIeraMu, HeoOX0IMMO BBISIBUTH CUJIbHBIC U Cl1a0ble CTOPOHBI
B JIOCTaBLIEMCS BApUaHTE JOKYMEHTA.

Pe3tome - 310 onmcanue criocoOHOCTEN YelloBeKa, KOTOPhIE IEal0T €ro KOHKYPEHTOCHO-
COOHBIM Ha pbIHKE TpyAa. OHO JOIKHO OTOOpakaTh TPH OCHOBHBIX KauecTBa, TPEOYEMBIX OT
COTpYIHHUKA: 00pa30BaHHOCTb, IPOAYKTUBHOCTh U HEOTPAHHUUYEHHOCTh CIIOCOOHOCTEHA.

B HEKOTOpBIX CiTydasix MOKHO BCTpeTUuTh abopeBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IE€peBOJIe O3HauaeT "Ku3HeomucaHue" Wi "XOA *KU3HU" U MPEJCTaBIIET COOOi
pe3toMe pabOTHHKOB TBOPUYECKMX MpO(eccHii; B HEM IMPENCTABICHBI PE3yNbTaThl TPyaa, B TO
BpeMs Kak MecTa pabOoThl HE YKa3bIBAIOTCA.

Crunb pe3roMe yalle HalpasJieH Ha MOJy4yeHUEe KOHKPETHOIO MecTa padoThl, B TO BpeMs
kak CV copepxut 60see moJApoOHYI0 U CTPYKTYPUPOBAHHYIO MH(OPMALIUIO O KAPEEPHOM ITYTH
genmoBeka. [1o ¢popme pesrome moapasensiroTcss Ha mpodeCcCHOHATbHBIC (YHUBEPCATBHBIC), XPO-
HOJIOTUYECKHUE, (PYHKIIMOHAIbHBIE, XPOHOJIOTHYECKU-(YHKIIMOHATIbHBIC, 1IeJIeBbIe U aKaJeMuyie-
ckue. Yame Bcero ucmonb3yercs npodeccnoHanbHoe (WM YHHBEPCAIbHOE) PE3IOME, B KOTOPOM
Bcs MH(pOpMaIus MpeacTaBiseTcs B OJI0Kax.

[To MHEHUIO CTIEUATUCTOB, TY (POPMY IPEANOUYTUTEIbHEE UCTIONB30BATh TEM, y KOTO C
MOCITY>KHBIM CIIMCKOM Bce B mopsiike. Eciu sxe omnbiTa paboThl HEIOCTATOYHO, HIIM €CTh Iepephl-
BbI B TPYJIOBOM CTa)k€ MH(POPMALIMIO JTyUIlle Pa3MECTUTh B ()YHKIIMOHATIBLHOM pe3tome. DyHKIu-
OHAJIbHOE Pe3IOMe MPHUMEHSETCS MPHU OMHCAHUU CIIENU(DUUECKOTO TPYAOBOTO OMBITA U KpyTa 3a-
HSATUH, KOTJ]a HET HeoOXOUMOCTH pacrioyiaraTb B XpOHOJIOTMYECKOM MOPSIIKE MPOIECC HAKOTI-
JIEHUS ATOTO ONbITa. B HEM Jlenaercs akIeHT Ha 00pa30BaHUU U CTICMATbHBIX 3HAHUSAX U HaBbI-
kax. Takxke 3Ta opma pe3rome mpremiieMa B TeX ciydasix, Korjaa Obli OOJbIION MepephiB B pa-
00Te WK eCTh HEOOXOAUMOCTh CMEHUTH TPO(DECCHIo.

Ecnu ke riiaBHOE MPEUMYIIECTBO - ONBIT PadOTHI, pe3IOME JOKHO ObITh COCTABIIEHO B
XPOHOJIOTUYECKOM TOPSJIKE C MEePEUUCICHHEM BCEeX MECT paboThl M Ha3BaHUW MPEIIPUSITHIA.
XPOHOJIOTUYECKOE MJIM PETPOCIIEKTHBHOE pe3toMe Hambosee MOJIXOIUT CHelUalIncTaM, MHOTO
JIeT MpopabOTaBIIUM B OJHOM M TOH ke 00JIACTH U >KETAIOIINM B HEeH MpoJI0JKaTh CBOKO JIes-
TEIbHOCTb.

XpOHOJIOrMYECKU-(PYHKIIMOHAIBHOE PE3IOME HCIIONIb3yeTcss Hanbojee 4acTo JUIsl OCBe-
IIEHUSI KAKUX-TO OCOOBIX JOCTHUKEHMI, B HEM B TO € BPEMSI COXPAHSIETCS] XPOHOJOTHYecKas
M0CTIeI0BATENbHOCTD U3JI0KEHUS TPYIOBOTO CTaxa U 00pa30BaHMUs.

[leneBoe pe3toMe 3amoOJIHSAETCS TOTJa, KOTJa BHUMaHUE COCPEIOTauMBaeTCsl Ha COMCKa-
HUM ONPEICTICHHOMN TOMDKHOCTH U 3alpOC MOJKPETIAeTCs N3JI0KEHUEM 3HaHUN U CIIOCOOHOCTEH.
AKaJieMu4ecKoe pe3roMe MCIOJIb3YyeTCsl sl MoMcKa Mpodeccopcko- MmpenogaBaTebckoi pabo-
Thl. CaMOCTOSTENBHYIO YacTh TAKOTO PE3IOME COCTABIISIET MepeYeHbh HAYYHBIX PabOT U MyOIuKa-
LM, HAYYHBIX JOCTHKEHUI, Harpaj U 3BaHUM.

OcHOBHBIE IIPaBUJIA COCTABIICHUS PE3IOME — 3TO AKKYPATHOCTh 3aMl0JHEHUs (OIHOKU Oy-
IOyT OTPULIATENbHO CKa3bIBAThCS HA Balllel pemyTaluu), JJAKOHUYHOCTH (HE HYXKHO JIeaTh €ro
Oosee 2 CTpaHUI] CTAHIAPTHOTO MAIIMHHOTO TEKCTa) W, KOHEYHO, MPaBIUBOCTH (OTKPOBEHHO
J0’KHas nHGopMaIus Ipy JIUYHOU BCTpeue 00s3aTeTbHO MPOSIBUTCS).

Pestome crieyer cocTaBiIsATh MO CIEAYIOIEMY IUIAHY:

1. 3aronoBoxk - creayet ykazate @HO (He CTOUT MUCATh TaM CJIOBO «PE3IOMEY).
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2. VKaxuTe 11eJb, KOTOPYIO BBl IIPECIIEyeTe B IPOLECcCe ITOUCKA paOOTHI.

3. Ilepeuncnure CBOM JMYHBIC JaHHbIE — JOMAIIHHUKA ajxpec, Tele(OHHbIH HOMEp, CBOE
CEMEWHOE TOJIOKEHUE.

4. B XpOHOJOTHYECKOM TOPSJIKE, HAUMHAsL C TOCJIEIHEr0 MecTa paboThl, MEPEeUUCINTE
MecTa cBOel paboThl, C 00s13aTEIbHBIM yKa3aHUEM JaT U 3aHUMAaeMbIX JIOJDKHOCTEH. BrimyckHu-
KM y4eOHBIX 3aBeJICHHI 0e3 ormbITa pabOThl MOTYT KPAaTKO yKa3aTh HEKOTOPYIO WH(GOPMAIIUIO O
IIPAKTHUKE, KOTOPYIO OHU IIPOXOAMIIM HA TOM MJIM MHOM IPEANPHITHN BO BpeMs yu&Obl — HaNpH-
Mep, PO/l BBIIIOIHAEMOM IEATEIILHOCTH M HABBIKH, IOJTYYESHHBIEC TIPU 3TOM.

5. Ilepeuncnure 3aKOHYEHHbIE BaMH y4eOHbIE 3aBe/IeHHs ¢ JaTaMu yuéObl (IpUYEM Ke-
JaTeNbHO WX Ha3BaHUs JaBaTh IMOJTHOCTHIO, @ HE aO0OpeBUaTYpOit).

6. B KoHIle yKa)XUTe HEKOTOPYIO JONOJHHUTEIbHYIO MH(POPMALIMIO, TaK WIM MHAuYe BbI-
TOAHO XapaKTEPU3YIOIIYIO Bac. DTO MOTYT OBITh HHOCTPAHHBIE SI3BIKHM, KOTOPHIMHU BbI BJaJIEETE,
YPOBEHb OCBOCHMS KOMIIBIOTEPA, HAJMUYUE BOAMUTEIBCKUX IPAB, JIUYHOCTHBIE XapaKTEPUCTUKU
(aKKypaTHOCTB, XOpoIas 00y4aeMocTh U T.11.). O0beM U TpeOoBaHMS K 0POPMIICHUIO Pe3tOMe

Heo6xoanMo mpojiyMaTh HECKOJIBKO BapUaHTOB PE3lOME - JUIsl OTHPABICHMS 110 HOYTE
(unu BpydeHUs JMYHO), IO (pakcy, B anmekTpoHHOM BHje 1o E-mail. OmHako TEKCTHI HOIKHBI
ObITb MJIEHTUYHBIMHU. Pa3inyarbcs MoxkeT odopmieHue - yaadyHo mnopoOpaHHas ¢ortorpadus
YKPacuT pe3ioMe, HO MOJAyMaiTe, Kak OHa OyJeT BBITIISACTD, MMOIydeHHas 1Mo (akcy.

1. IlepBoe He3bIOIEMOE MIPABUIIO - OOBEM PE3IOME HE MOKET IPEBBILIATh OJITHOW, MAKCH-
MyM JIByX cTpaHul] hopmaTta A4, mpuyeM KelIaTelbHo, 9TOOBI KiTfoueBas HHGOopManus Hax0qu-
Jach Ha nepBoit crpanune. Eciau xke 00beM 3TOro He Mo3BOJIET, TO MOAyMaiiTe, kKakoil nHop-
Malyel Bbl MOXKETE MOKepTBOBaTh. OIHAKO, €CIIM Y YeJIOBEKa OOJIBIION OMBIT PabOTHI, 3TO CO-
3J1a€T ONpeAEICHHbIE CI0XKHOCTH U OTPaHUYEHHUs, HO IPU HAObOpe pe3toMe Ha KOMIIbIOTEpE, €CTh
BO3MOYKHOCTH OOOHTH 3TO MPABHJIO: U3MEHUTE pazMep MIPUQTa, XOTS 3TO U HE HKeIaTeIbHO - pe-
3I0M€ JOJKHO YMTAThCS JIETKO.

2. Ecnu pe3toMe 3aHrMaeT 00Jiblile OJJHOM CTpaHULIbI, B KOHLIE CTPAHUL[ YKa3bIBAECTCS, YTO
IIPOOJDKEHUE HAaXOAUTCS Ha cienyromeM jucte. Ha Bcex mucrax, Kpome MepBOro neyaraercs
HOMED JIUCTA U yKa3bIBACTCS (PamMuIus.

3. Ecnu o o6bemy pe3toMe MOMy4YHSIOCh Ha OJIHY HEMOJIHYIO CTpaHUIly, WH(OPMAIIHIO
HEOO0XO/IMMO PACIIONIOKUTH TaK, YTOOBI CTPAHHIIA ObUIA TIOJTHOCTHIO 3aHATA TEKCTOM.

4. YtoOpl HamMcaTh "mpaBuiIbHOE" pe3toMe, HeOOXOJUMMO MCIONB30BaTh OJUH MIPUQT,
xenarenbHo Times New Roman nu6o xe Arial. MHOXkecTBO mpu(TOB pa3HBIX pa3me- pOB He-
yutabenbHbl! CTporuii cTiiib 0hopMIIeHNUs - HENPEMEHHOE YCIIOBHE.

5. Uto kacaercs pazMmepa mpu@Ta, TO CTAaHAAPTHBIM IS pe3toMe cuuTaercs mpudrt 12-
ro pazMepa. Heob6xoumo, uToObI BCe cosiepKuMoe ObUIO OTHOTO pa3mepa.

6. Kaxxpiii pazen pe3rome J0KeH ObITh OTIENCH OT MPEIBITYIIETO.

7. 3aroJIOBKH JIy4Ille BBIIEIATh KUPHBIM H/UIIH MTO{YEPKUBAHUEM.

8. Pe3tome JOKHO OBITH HAMMCAHO MPOCTHIM SI3IKOM.

9. Jlnsd NOKYMEHTOB Takoro THUIIAa PEKOMEHAYeTCs CIenyrollas pa3MeTKa CTpPaHMIIbL:
BEpXHEE I0JIe - 2 CM, [IPaBoe - 2 CM, HUXKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcs Cy>KeHue mois
Ha CAaHTHMETpP M BMECTO CTaHJapTHoro 12-ro pasmepa mpudTta ucnonb3oanue 10-ro. B To xe
BpeMs BapHaHT C YMEHBIICHUEM MIPUQTA MPUEMIIEM TOJIBKO B TOM CIlydae, ecIu pe3rome OymeT
oTpasieHo padoTtoxarento o E-mail-y wim Bpydeno nmuuno. B ciyyae oTmpaBieHus: pesiome
o Qakcy, pazmep mpudra MeHbIe 12 Jydmie He MCIOIB30BaTh, HHAYe PE3IOME HEBO3MOKHO
Oy/eT MpoYuTaTh.

10. Jlnis pe3rome ucnosib3yercst Oymara 0eoro 1iseta, XOpoIiero Ka4ecTna.

JAEJOBAS UTPA «McnoJsib30BaHHEe HHCTPYMEHTOB OLICHKH MEPCOHAIA.

3aganue 1. B coorBeTcTBHM C NMpoduiIeM AOIDKHOCTH, pa3pabOTaHHOM Ha IMpeJbIIyIeM
3aHATUH, CHOPMYIUPYHTE MOPSAJOK M BOMPOCH! JJII UHTEPBBIO MO KOMIIETEHIUSM C HCIOJIB30-
BaHueM TexHUKH PARLA 1o or6opy KaHIUAAaTOB HA YKa3aHHYIO JOJDKHOCTB. (CTYAEHTHI pado-
tatoT B mapax). moaens PARLA PROBLEM (IIpo6nema) —ACTION(/eiictBus) —
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RESULT(Pe3ynsrat) —-LEARNED (HoBbIie 3Hanust, HaBbiku win onbiT) —APPLIED (ITpumene-
HUE HOBBIX 3HAaHWM, HaBBIKOB UJIH OnbITa) Ilopsaok MHTEPBEIO:

[ITar Ne 1 - otkpeiTHe TeMbl HeoOX01uMO MPOsSICHUTH, OCHOBHBIE 00S3aHHOCTH M COJIEP-
’KaHue paboThl KaHAWJATA.

[ITar Ne 2 - BBISICHEHHE CTaHIAPTOB ACSATEIBHOCTH BBICHIIOTCS KPUTEPUH YCIEIIHOTO
BBITIOJIHEHUS] JTAaHHOH paloThl, a TaK)Ke HACKOJBKO JAEATEIIbHOCTh KaHAWIAaTa COOTBETCTBYET
npuHATBIM cTangapTaM. [Ipumep: KakoBbl KpuTepuu yCHEUIHOIO BBIOJHEHHUS 3TOW paboThl?
Hackonbko Bama nedarenbHOCTh UM COOTBETCTBYET? DTU BOIPOCH! O3BOJIAIOT YK€ HA PAHHUX
3Tanax MHTEPBBIO MPOJIEMOHCTPUPOBATh, YTO 00- CyXJeHHE OyAeT MPOXOIUTh MO YIJIOM aHa-
JIM3a YCTIEUTHOCTH BBIMIOJHEHUS pabOTHI.

[Iar Ne 3 - ananus goctrkeHuil ¢ momMoibio Moaenn PARLA AHanu3 DOCTHXKEHUN KaH-
munara. [Ipumep: Pacckaxkure MHe, MOKaaylcTa O Ciydae U3 Balllel IPAKTUKKU Koraa Bel camu
1ocTa- BUJIM Iepe]] co0o0il onpeaeaeHHyo Leidb U JOCTUIIIN ee?

1) B uem cocrosina npobiemMa, Kakyro 3a7ady NpULIUIOCh PEMNTh KaHauaaty. O0bry-
HO JIOCTM)KEHUS SIBIISIIOTCS pellleHHeM KakoW-1nbo mpobiemsl. IIpu 3TOM BBIACHAIOTCS (akThl:
CYTh U KOHTEKCT CUTYyallUH, 3a]1a4M, CPOKH, KTO OblI B HEE BOBJICUEH, POJIb KaHIuAaTa (€ro aei-
CTBME U MOBECHUE B 3TONW KOHKPETHOM cutyauun). C 3Tol 1einbko (ecin HeoOX0AUMO) 3a/1aiTe
YTOYHSIOLIME BONpPOCHL: - UTo 3T0 ObLIM 3a oOcTosiTenbcTBa (cuTyauus)? - B yem Obuta cyTh
aTOM cutyanuu (mpobnemsl)? - B yem Obna cnenuduka 31oil cutyanuu? - Kakue 3agauun nepen
Bamu crosnmu? - Uto Ob1710 OCHOBHOM TPYIHOCTHIO?

2) BeusicHAOTCSA (akThl: UTO KOHKPETHO, KaK M B KAaKOM MOCIIe10BATEIbHOCTH ObLIO
caenaHo. BaxHo, yto Obl peus nuia o S, a He Mp1. OOpaiiaercss BHUMaHHE Ha TO, KAKOE BpEeMs
UCHOJb3yeT KaHIUIaT B CBOEM pacckase - Ipolle/iee, Hactosee win oynymee. Cienyer 06-
pamarh BHUMaHHE TaKXKe Ha TO, YTO HE ObUIO caenaHo win ckazaHo. C ATOH HeNbo 3a1al0Tcs
yTOYHSsIIOIIME Bonpockl: - KoHKpeTHO, uTo Bl caenanu... - Onumure KOHKPETHO, Kak Bbl cre-
Janu 3710... - Yto Bl cnenanu cHavana, yTo - 3aTeM... - Pacckaxure, kakue maru Bel npeanpu-
HSUJIM. ..

3) [Tonyuyenne uHpoOpManuO O TOM, YeM 3aBepuiwiack curyanus. Kakos Obul pe-
3ynbTaTr? Heobxoaumo yOeauThesi, 4To MOJIyUYeHHBIH pe3ysbTaT AeHCTBUTEIbHO CBUIETEIILCTBY-
€T O JOCTM)KCHHUU. BBIACHAIOTCS KOHKPETHBIE JETaad - JIaThl, KOJUYECTBEHHbIE PE3yJIbTaThl,
OLIEHKAa CO CTOPOHBI PYKOBOJICTBA (ITAPTHEPOB, KoJuier) U T.11. C 3Toi 1enbio (eciu HeoOX0IuMo)
3aJlaliTe YyTOUHSIOIINE BOMPOCHL: - B 4eM KOHKpETHO 3akitodasncs pe3ynabratr? - C moMOomIbio Ka-
KHUX KOJMYECTBEHHBIX IMOKa3aTeJed MOXKHO OLEHMUTh pe3ynbratr? - KakoBa Oblja KaueCcTBEHHas
oleHka...? - Kakum o6pasom Bl y3Hanu, uro Bamm nelictBust Obutn 3@ dpextuBHbiMu? - Kakyro
o0paTHyto cBs3b Bbl mosmyunnu or ...7 - Kakoit Oblna peakuus?

4) AHanu3, CMOT JIM KaHAUIaT MpUoOpecTr Kakue-In0o HOBbIE 3HAHUS, HABBIKU WU
OIBIT OJarojaps peleHuto JTaHHOH mpobaembl. BaxkHO BBISICHUTB, CMOT JIM KaHAWJAT IMpuodpe-
CTH Takue 3HaHMsI WIH OIBIT, KOTOPbIE MOTYT ObITh NMPUMEHEHbI Ha IpakTHke. C 3TOH LEenbio
(ecu HEOOXOIMMO) 3aJjaiiTe YTOUHSIOLIME BONPOCH: - Yemy 3Ta cutyanus Bac nayumna? - Ka-
KM€ KOHKpETHble HOBble 3HaHUs Bbl npuobpenn? - Kakoii BeiBog Bbl cienanu? - Kakoil onsit
Beol uzBnexnu?

5) [Tonyuenne nudopmanmu o0 TOM, CMOT JIM KaHIUAT IPUMEHUTH MOJy4YE€HHBIE HO-
BbIE€ 3HAHUs1, HABBIKM WJIM OIIBIT Ha MpakTHke. - Kak Bbl ucnonb3oBany (MpUMEHUIN) 3TH 3HAHUS
B JanbHenmem? - B yeM KOHKpeTHO mposBuics Bam HOBbIM onbIT? - C 4eM KOHKpETHO Bal
CMOIJIM CIIPaBUTHCS OJarogapsi HOBOMY ONBITY (3HaHUAM)? - B ueMm 3akitodyaeTcst pa3HULA MEX-
1y TeM, Kak Bbl ... panbiie u teneps?

lar Ne 4 - unentudukanus komnereHuii. Kanauaar 1omkeH 00bICHUTD, YTO JISKUT B
OoCHOBe JocTxeHuil. [IpeumymectBa naHHoro noxaxona: [1o3BosseT «epeBECTH TOCTUKEHUS
(daxTbr) B moBegeHUECKHE TepMHUHBI. «bpems» MHTepHpeTaluy JSKUT HAa KaHIUJIaTe, a HEe Ha
uHTepBbloepe. [103BONIsIET MHTEPBBIOEPY OCTABATHCA OOBEKTHBHBIM W MPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOTO BbIHECEHUS cykaeHui. CyliecTByeT JBa THIA BOIPOCOB JUISl BBISBICHUS
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HEIMOCPEACTBEHHO MPUCYIIUX KaHAUAATY KOMIETEHIUH. DTO - «aIIpsiMas CaMOOLICHKa» U «OLIEH-
Ka TpeTbel cTOpOoHb. «lIpsimas caMOOLIEHKay.

[Tpumep: ITouemy, kak Bol mymaere, Bel cMoriin cipaBUTHCS ¢ 3TUM 3ajiannemM? «OneHka
TpeTbeil croponb». Kannuaara AoKeH B3TJISIHYTh Ha OINPENEICHHOE AOCTIDKEHHE WM (DakT
IJIa3aMu JPYroro 4ejaoBeKa.

[Tpumep: Ecnu st 06paiycs K ... ¢ BOIPOCoM, odeMy Bam yianochk yCnenHo cCripaBuThCs
C 3TUM 3aJ]aHueM, TO Kak Bl qgymaere, 4To OH OTBETHUT?

[ITar Ne 5 - moaTBEpKIECHUE BBISABIECHHBIX KoMneTeHIUH. [loaTBepKIeHnEM CylIECTBO-
BAHMS TOM MJIM MHON KOMIIETEHIIMM CIYXHUT CHJIBHOE WJIU MOBTOPSIOLIEECS B TEYEHNUE BCErO MH-
TEPBBIO J0KA3aTEIbCTBO KOMIIETEHIIMU. B TeueHne MHTEpBbIO, KOI/1a KaHU1aT UMEET BO3MOXK-
HOCTbh OTBETUTH Ha BOIIPOCHI, KACAKOUIUECS IIUPOKOTO CIIEKTPA CUTYallUii, ICTUHHBIE KOMIIETEH-
UM OyayT OOHapyKUBaThCA C MOBTOpSIOIIEHcs yacToTol. Ha mpumep, ecnu kauauaar obianaer
KOMIIETEHIIMEN "MOTUBUPOBATH JIPYrux'", TO 3Ta MOBEICHYECKAass KOMIIETEHLHUs MPOSBUTCS HE
TOJILKO B OTBETE Ha crienupuieckuil Borpoc. s MOATBEP)KACHHUS BBIABICHHBIX KOMIIETECHIMN
MIONPOCUTE KaH/IHU1aTa IPUBECTU JONOJHUTENBHBIE IPUMEPBI COOTBETCTBYIOLETO MOBEICHHUS.

3ananue 2. B cooTBeTCTBUM € NPOQUIEM TOJKHOCTH, pa3pabOTaHHOM Ha MPEAbLIYLIEM
3aHATUU, CPOPMYTUPYHTE MOPSIOK M BOIPOCHI sl CUTYallUOHHOTO MHTEPBbIO. CUTYaIlMOHHOE
UHTEPBbIO — UHTEPBbIO, B KOTOPOM KaHJHUJATy JAETCS BO3MOXHOCTh BBIOpAaTh MEXAY pa3ind-
HbIMH (pakTopami (1 cuTyanus) Win NpoIeMOHCTPUPOBATH CUCTEMY LIGHHOCTEH (2 cuTyanus).

Hampuwmep, IlpencraBere cede, 4YTO Bbl OJHOBPEMEHHO MOJIYYMIN JBA IPEIIOKEHUS OT
pabortonareneit. Kakumu 6yayt kputepuu Bamiero Beioopa?

Bam HyXHO BBIOpaTh MEXIy JABYMsI CHCTEMaMH OIUIATHl TPyZAa: B IIEPBOM CIIydae 3TO
BBICOKHI OKJaJ, HO 0e3 BO3MOKHOCTH MOJy4yaTh KOMHCCHOHHBIE, BO BTOPOM - Ooliee HU3KUMN
OKJIaJl, HO C OYEHb BHICOKUMHU KOMHCCHOHHBIMHU.

Takum 00pa3om, BO BTOPOM CITy4ae COBOKYITHBIN JOXOJI MOKET OBITh OPa3/io BBIIIE, YEM
B [IEPBOM, OJIHAKO BTOpasi CUTyalsl MPEJOCTaBISAETCSI MEHEE CTAOUIIbHOM.

VY Bac umeercsi BbIOOp: paboTaTh ¢ y)K€ UMEIOIMIMMHUCS KIMEHTAaMH U MOJICPKUBATH CY-
IIECTBYIONIYIO CETh COBITA MM MCKATh KIMEHTOB B HOBOM peruoHe. BozHarpaxaeHune B 000ux
ciyyasix OyJeT OJJUHAKOBBIM.

Uro BBI npeanoutere 1 nouemy? Bee 3Tu cutyanuy no3BOJISIFOT BBISIBUTH OCHOBHBIE MO-
TUBATOPBI MPU BBIOOPE BUA JESTETLHOCTH.

WuTepripeTanysi B JaHHOM cllydae JOCTaTOYHA MPOCTa U CBOJUTCS K MPSIMOMY OIpejie-
JIEHUIO MOTHUBATOPOB.

[Ipn neMoHCTpanMu KaHAUAATOM €r0 CHCTEMBI IEHHOCTEW MOKHO OINpPEIETUTh, KaKOu
THIl KOPIIOPAaTUBHOM KyJNbTYPbl M B3aMMOOTHOLIEHMM MEXIY JIOJbMU SBISAETCA IS HETO J0-
MTOJIHUTEJIBHBIM MOTHUBALIMOHHBIM (PaKTOPOM.

CnHcok BONPOCOB K 3a4eTy M0 JUCHHUILINHE
«YnpaBJieHHE NIEPCOHATOM
3auer sBnsercs (GOpMOM aTTecTallMy MO TUCHUIUIMHE. B Xozme 3ayera cTyneHTy HeoOXo-

VMO OTBETHTh Ha SK3aMEHAIIMOHHBIN OMIIET, coslep Kalluii 1Ba BOIpoca.

1. Coneprxanue NOHATHI «yNpaBJIEHUE NEPCOHATIOM», «YIIPABICHHE YEIOBEYECKUMU pe-
cypcamm», «KaJipoBbIi MEHEIKMEHT.

2. YpaBneHue nepcoHaioM Kak cuctema. Kparkas XapakTepUCTHKa OCHOBHBIX JJIEMEH-
TOB CHCTEMBI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBiieHUs O POJIM YeJIOBEKa B OpraHu3anuu. Vctopuueckue 3Tamnsl CTaHOB-
JeHus QYHKIMU YIPaBICHUS TEPCOHATIOM.

4. OcHOBHBIE IIKOJIBI U KOHUEMNINH yIPaBICHHs EPCOHANIOM: «HAYYHOTO YIPaBICHUS»,
«YEJIOBEYECKUX OTHOLIEHUI, «UETOBEYECKUX PECYPCOBY.

5. 'ocynapcTBeHHas cuctemMa ynpaBJlieHUsI TPYAOBBIMHU pecypcamu.

6. IIpyHLIMIIBI ¥ METO/BI YIIPABIIEHUS IEPCOHAIIOM.
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7. CyOBeKThl ympaBiIeHHs TIEpcOHaIOM. PacmpeneneHue 00sS3aHHOCTEH MEXITy JIMHEH-
HBIMU PYKOBOJUTEJISIMU U CIICIIUATUCTAMU 10 YIIPABICHUIO MIEPCOHATIOM.

8. Opra"uzaimoHHasl CTPYKTypa YIpaBJICHHUS MEpCOHAIOM. DaKTOphl, OMPEACSIONINe
OpPraHMU3aLMOHHYIO CTPYKTYPY YIPABICHUS EPCOHATIOM.

9. ®opmupoBaHue CTPYKTYpPHBIX MOJpa3fesieHUil CHCTEMbl YIPABIECHUS MEPCOHAIOM.
Metoaudyeckoe U HOPMaTUBHOE O0ECIIEUEHHE NPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP
yIpaBiIeHUS EPCOHATIOM.

10. KanpoBoe obecrieueHre CUCTEMbI YIPABJICHHS TIEPCOHATIOM.

11. Conepxanue noustus «punocodus yrnpasieHus nepcoHanom». Bapuantsl ¢umnoco-
¢un ynpasieHus nepcoHaIoM. BHemHre u BHyTpeHHUE (aKTOPHI, BIUSIONIME HA (HIOCOPUIO
yIpaBiIeHUS IEPCOHATIOM.

12. Crparerust ynpaBieHMsI IIEPCOHAIOM KaK OCHOBAa KaJpOBOW IOJUTHKU. 3HAuYEHUE
pa3paboTKH U 337a4u KaApOBOU MOJIUTHUKH.

13. DnemenTsl (COCTaBHBIE YacTH) KaJIpOBOM MONUTHKUA. MeCTO KaapOBOW MOJMTUKHU B
pa3paboTKe yrpaBlIeHYECKUX PELICHHH.

14. MeToamueckue OCHOBBI MTOJITOTOBKH KaJpOBOW MOJUTUKHA OPTaHU3AIIH.

15. TexHuka MIaHUPOBAHMS TOTPEOHOCTH B MEPCOHANIE, TUTAHUPOBAHUS IPOU3BOTUTEN b-
HOCTHU TpYJAA U APYTUX HOKa3aTesied o TpyAY.

16. TeopeTnueckne OCHOBBI OIOKETUPOBAHUS YIpaBIeHUs repcoHanoM. busnec—ruian
10 MIEPCOHATY KaK OCHOBA OI0OPKETUPOBAHHUS.

17. Texnonorus pa3paboTKH OI0KETa PacX0/10B Ha MEPCOHAT.

18. CymHOCTb 1 33a4u OTpeieNICHUs TPeOOBAHMIA K KaHIUaTaM.

19. lokxymeHnTtanbHOE 0opMIICHHE OMHCaHUs pabOThl U TPEOOBAHUI K KaHIUJATaM.

20. Lenp u 3agaun Habopa nepcoHana. Meroasl Habopa rnepcoHania.

21. Drambl U MeTolbl 0TOOpa nepcoHana. Opranusanus npueMa nepconana. Colmroze-
HUE MPABOBBIX HOPM IIPU TIpUEME.

22. Opranu3anus BBICBOOOXKICHHS TIEpCcOoHAaa.

23. BBeneHue B JODKHOCTH (OpUEHTAIMS): CYIIIHOCTh, 11e1b, 3a1a4u, (opmbel. Opranusa-
1Y yIpaBJiIeHus NpopopHeHTalel IepcoHana.

24. CyIHOCTh, LIETTM U 3Talbl aJanTallud nepcoHana. Buasl U cojep)kaHue afanTaiuu
NepCOHaja B 3aBUCUMOCTH OT 00BEKTa U IIPeMeTa YIIPABICHHUS.

25. ®@akTophl, BIUSIOMINE HA CKOPOCTh a/IallTAllMOHHBIX MPOIIECCOB. Y CIOBUS YCHEIIHON
ajlanTaluu.

26. OpraHu3allMOHHBIH MEXAaHHU3M YIPaBJIEHHS IPOLIECCOM aJanTaluu IepcoHala.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3aIMH TPYAO0BON a/lalTalluu.

27. TexHonorus mpouecca ynpasieHus ananrtauueil. MHdopmannonHoe obecrnieueHue
nporiecca yrnpasieHHs afanTaiei.

28. OcobenHocty ajmanTauuu pykoBoauteneil. CTparernu Hadajga pabOThl B HOBOM
JOJPKHOCTH.

29. CymHocTb, IeNM, aJbTePHATHBBI M ATamnbl OOy4yeHUs IEepcoHajla B OpPraHU3allMu.
OcobeHHocTr 00y4YeHHUs B3POCTbIX.

30. Mecto oOy4eHust B CUCTEME yIpaBiieHHs iepcoHanoMm. OpraHu3anmoHHasl CTPyKTypa
U GYHKUUY MOApa3eNeHUH o 00y4eHHIO MepCcoHaa.

31. Drambl 1 METOIbI O0yUEHHUS TIEpCOHAA.

32. CymHOCTb aTTeCTalllu U JICJIOBON OLIEHKH IepCcoHaIa.

33. Llenu oneHku nepcoHana. MecTo OLleHKH B CHCTEME YIIPaBJIEHUS IEPCOHATIOM.

34. O06beKThI U CyOBEKTHI IeIOBOM OLIEHKH IEepPCOHAIA.

35. I'pynmupoBka, 0TOOp M copepikaHue MoKa3aTesei OleHKH rmepcoHaia. MeToasl ore-
HUBAHMSI [IEPCOHATIA.

36. Conepxanue npoQecCUOHANbHON U BHYTPUOPTaHU3alMOHHON Kapbepbl, CIIY)KEOHOTO
MIPOABIIKEHHUSL.
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37. IlpuHIIUIIBI OpraHU3allUK YIPABICHUS JIEI0BOM Kapbepoil. IHCTpyMeHTapuid ynpas-
JIEHHS JEJIOBOM Kapbepou.

38. DTanbl AeI0BOM Kapbephl, KX COJEPHKAHUE.

39. CymHOCTh cIyKeOHO-TIPO(hEeCCHOHATLHOTO TPOABIKCHUS PAaOOTHUKA. DTambl CIy-
XKeOHO-TIPOPECCUOHATBHOTO TPOABUKECHHUS.

40. CymHOCTh KaapoBoro pesepsa. Llemn ¢popMupoBaHus KapoBOro pe3epna. ITarmbl pa-
00THI 110 GOPMUPOBAHUIO KaIPOBOTO pe3epBa.

41. IlnanupoBanue u opranuzanms paboTel ¢ pe3epBoM KaapoB. KoHTpoub 3a paboToil ¢
KaJIpOBBIM PE3€pPBOM.

42. CymHOCTh MOTUBALIMY IIEPCOHATIA.

43. CynHoCTb coaepKaTeIbHbIX TEOPUIl MOTUBALINH.

44. OcoOeHHOCTH MPOLECCYAIbHBIX TEOPU MOTHUBALIUH.

45. KoHlenuy MnoBbIIEHUS] BHYTPEHHEH MOTHBALIMH.

46. Ponp ycioBuil Tpyaa mepcoHajga U ONTHMAJIBHOTO peKuMa paboThl Ui BHYTPEHHEH
MOTHBalMK TNepcoHana. PopMUpOBaHHE MPEJAHHOCTU OPraHU3allMd U CO3HATEIbHOW JMUCIIH-
TUTHHBI TPY/IA.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIHPOBaHUs nepcoHana. DopMbl CTUMYIHPOBa-
HUS U UX COOTBETCTBHE MOTHBAIIMOHHBIM THIIaM. BapuaHThI mpuMeHeHUs Mo «MOTHBaIs-
Crumyim».

48. MeTtozpl OLIEHKH pe3yabTaTOB YIPABJICHHS NepcoHaaoM. HampapiieHus OLIEHKHU: pe-
3YJIbTaTUBHOCTH, 3Q(PEKTUBHOCTD, OJIE3HOCTD.

49. Tlokazarenu pe3ylbTaTUBHOCTH, Y(PGEKTUBHOCTH W MOJE3HOCTH YIPABJICHUS TIEPCO-
HAJIOM.

50. DxoHOMHUYECKas CYIIHOCTh 3aTpaT Ha MEepCcoHal. 3a/layu y4yeTa, aHajdu3a U IUIAHUPO-
BaHUs 3aTpaT Ha MePCOHAIL.

51. PacropskeHue Tpyn0BOro 10roBopa.

52. Attecranusi: NOpsAIOK MPOBEACHUS, OCHOBHBIE JTAIIbI.

53. OCHOBHBIE IIEJTN CHCTEMBI YIIPABICHHS MIEPCOHATIOM OpPTraHU3aIHH.

54. Ouenka 3¢ peKTUBHOCTH YIPaBICHUS NPEAIPUITHEM.

55.Teopuu MoBeIEHUS YEIOBEKA B OpraHU3aIiH.

56. IIpodeccronanbHas 1 OpraHU3allMOHHAS aJaNTalus IepcoHana.

57. MoTtuBarus MoBeJEHUs B MPOIIECCE TPYAOBOU MEATEILHOCTH.

58. [Tonbop nepcoHana u MpohopueHTALHS.

59. Pabota ¢ kaapoBBIM pe3epBOM, IJIAHUPOBAHUE JIEIOBON Kapbephl.

60. CocraB, 11e711 ¥ PYHKIIMH OCHOBHBIX TIOIPA3/ICIICHUH CITyKOBbI YIIPABICHHUS IEPCOHAIOM.
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Ipunoocenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaroIICrocs.

HaumenoBanue
Ne |5 renounoro cpes- Kparkas xapakTepucTHKa OIIEHOYHOTO IIpencraienue oneHoy-
oC N cpeacTBa Horo cpenctBa B @OC
JlenoBast u/wnu posie- (CoBMECTHas JeATEIbHOCTh Ipynmbl o0yda- | Tema (mpoGiema), KOHIeT-
1. Bas uUrpa FOIIUXCSI U TIEAArOornYecKoro paboTHUKA MO | IIHSI, PO U OKHUIAEMBIN
(AN) yIIpaBJIieHUEM TMEJaroruuyeckoro pabOTHUKA | pe3ysbTar Mo KaxJ0il urpe
[IpobieMHoOe 3agaHue, B KOTOPOM O0Oydaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHHs TS PENICHHS Kefic-
2. (K-3) npodeccnoHabHO- OPUEHTUPOBAHHYIO CH- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PeIICHHs JJaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSTENIbHON pabOThl CTYACHTA,
Toxnaz, [peICTaBIAIONINI co00il mMyOnMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO MPE/ICTABICHUIO TOTYYEHHBIX pe- Tembl JIOK1aJ108,
ite) BY/ILTATOB PEIICHNS ONpe/eNeHHOMH yqe6H0: cooOueHni
MPAKTUYCCKOU,  y4eOHO-HMCCIIe0BaATEIbCKOM
WM HayYHOU TEMBI
CpencTBO KOHTPOJISI, OPraHM30BAHHOE Kak
crerpanbHas Oecela Menarorudyeckoro pa-
VerHblii onpoc  (0OTHHKA ¢ 00Yy4arolIMMCsl Ha TEMBbI, CBsI3aH- Bomnpoce! o
4. cobece/loBaHUE, |HBIE C M3y4aeMO#l TUCIMIUIMHOM, U paccuu- | TeMmam/pasjienaM AUCLU-
(YO) TaHHOC Ha BBIICHCHHE OObeMa 3HAHUH 00Yy- TIJTAHBI
YaroIIerocs M0 OMpPEeeIeHHOMY pa3jeny, Te-
Me, mpobJeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATH TPOLIEAYPY DO TECTOBBIX 3AAHHIi
(T) M3MEpEeHUs] YpOBHS 3HAHUW U yMEHUH 00y-
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TeXHOJIOTHYecKue cpeacTsay (mpopuib «IlepcnekTuBHBbIE.

TPAHCIOPTHBIE CPEICTBAY»), 04HAas1 (hopma odyuenus, 2022 rog Habopa

IIpunoxenue 3.
CTpyKTypa M cofep:KaHue JUCHUIIMHBI «YIPaBJIeHHe MePCOHATOM» N0 HANpaBJjeHnI0 noaAroToBku 23.05.01 «Ha3eMHble TPAaHCIIOPTHO-

Bunsbl yueOHoii padoThI,

. Dopmbl
o < BKJIIOYAS CAMOCTOATETbHYIO Buabl camocTosiTeIbHOW PaGoOThI aTTe-
Ne = g = padoTy CTYEHTOB, CTY/IEHTOB
2 S 5 yery y cTalHMu
Paznen = 3 2 U TPYA0EMKOCTh B Yacax
n/n 3 ==
P>} Hoxman
J | I/C | Jag | CPC | KCP | K.P. | K.IL. | PI'P | Ilpesen- | K/p | 9 | 3
Tamus
1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 2 1-2
2. Tema 2. Mertonsr 0TOOpa nepconana. 2 3-4
3 Tema 3. AHanu3 U OLEHKA 3asBUTEIbHBIX TOKYMEHTOB 2 5.6
' pu 0TOOpE NepcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 2 7-8
5 Tema 5. OTO0p mepcoHana ¢ MOMOIIbIO TECTOB U IMPO- 2 9-10
' (heCCHOHAIBHOTO MCIIBITAHUS

6. Tema 6. YrpasieHue afantaquei nepcoHana. 2 11
v Tema 7. Onpenenenue noTpeOHOCTH B 00y4EHUM MEp- 2 12

COHaJIa.
3 Tema 8. Llenu u metoabl o0ydeHus nepconana. OreHka 2 13

a¢hekTUBHOCTH 00yUEHUSI.
9 Tema 9. CucreMa OLIEHKH PE3yNbTATOB JIEATEILHOCTH U 2 14

MOBEJICHHS TIEPCOHAIA.
10 Tema 10. ITokazarenn u METOJBI OIEHKH PE3yJIHTATOB 2 15

JIeSITEIIbHOCTH 1 TIOBEJICHUSI IIEpCOHaa
11 | Tema 11. YnpaBienue kapbepoii 2 16
12 | Tema 12. 3arpatbl Ha IepCOHA OPraHU3AIMN 2 17
13 Tema 13. bromkeTnpoBaHue 3aTpaT Ha IEPCOHAT Opra- 2 18

HU3aIUH

dopma aTTecTaluu 2 19-21

Bcero yacoB mo qucuuminne 36 +/+ +
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