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1 Hexaun, 3a7a4u ¥ IJIAaHUPYeMble Pe3yJbTAThl 00y4YeHHs M0 AUCHUILITUHE

Hacrosmas nporpamma yueOHO#M quciuIuinibl «I ocyapcTBEHHbIE TPOrPaMMBbI U TPOEKTHI)
yCTaHaBIIMBaET HEOOXOIUMBIC TPeOOBAHMSI K 3HAHUSM U YMEHUSM 00yJaronuxcs padoTe B KOMaH e,
B TOM uucie A >PQPEKTUBHON HHTErpalid B NPOEKTHBIM KOJUIEKTUB, COONIOJACHUS CPOKOB
BBITIOJTHEHHMSI IPOCKTOB U MOJyYEHUS TPEOYEeMbIX Pe3yIbTaTOB.

[Iporpamma paspaborana mnsa Hanpasienuss noarotoBku 09.03.02 «MudopmanmoHHbIe
CUCTEMBI M TEXHOJIOTUU» B COOTBETCTBHUHU C:

—  @enepalbHBIMH FOCYAapCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpazoBaTeIbHBIMU MPOTPAMMAaMH BBICIIETO 00pa30BaHUS;

—  Pabouynmu yueOHbIME TuTaHaMu 17151 2023 roga Havana moJaroToBKH.

ey TUCHUIIHHBI

Ilenpto ocBOCHHSI AUCHUILTUHBI «[ OCyIapCTBEHHBIC MPOTPAMMBI M TPOCKTHD» SIBIISICTCS
U3Y4YE€HHE U OCBOCHHE CTYJIEHTAMH TEOPETUYECKUX OCHOB M MPAKTUYECKUX HABBIKOB B 00JIaCTH
VIPaBICHUS TOCYHApCTBEHHBIMH MPOTrpaMMaMH U IPOCKTaMH. BlajgeHHe TeOpETHUYCCKUMU
OCHOBaMHU W TPAKTHMUECKUMU HABbIKAMU B OOJACTH YIMpPaBJICHHS MPOCKTAMH HEOOXOAUMBI IS
YCIICIITHOTO OCBOCHHMSI M BHEAPEHUSI MHHOBAIIMOHHBIX TEXHOJIOTHH, OTIPECIISIONINX MPOMBIIICHHOE
pa3BUTHE U YIIPABJICHHUSA, CO3AHUS U PEAIN3allui HUHHOBAIIMOHHBIX MPOEKTOB, MPOPECCUOHAIBHOTO
JUYHOCTHOT'O POCTa M CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 3a7a4 TEKYIIETO U CTPATErHIeCKOTro
yIOpaBieHUS: HAuWHAS C YOPaBIEHUS TEPCOHAIOM M 3aKaHUYMBasg OCBOCHHEM HAyKOEMKHX
TEXHOJIOTH.

3agauu U3yyeHUus: TUCHUTLINHBI

OcHoBHBIE 337]a41 U3YUYECHUS TUCITUILTAHBL:
- HN3YUCHUC OCHOBHLIX MCTOAOB U TEXHOJIOTHHI YIIpaBJICHHUA ITPOCKTAMU: CO3AaHNEC KOHUCIIIINU
MPOCKTA, KOMaH bl IPOCKTA, TNIAHUPOBAHUE TIPOCKTA, peAIU3alus U T.JI.;
- U3YYEHHE OCHOBHBIX TEXHOJIOTUH NPOEKTHOTO YIPABICHUS: XapaKTEPUCTUKU, CIOCOOBI
NPUMEHECHHS, OTPAHUYCHUS, JIOCTOMHCTBA, HEIOCTATKH, O0JIACTh MCIIOJIL30BaHUS (IPUMEHEHHS) U
T.JI.
- dbopMUpOBaHUE U PA3BUTUE TEOPETUUYECKUX 3HAHUI W MPAKTUYECKUX HABBIKOB B 001acTH
TEXHUYCCKOTO U COOHNAJIBHOI'O MMPOCKTUPOBAHUA U YITPABJICHUA ITPOCKTAMMU.

OO6yuenne mo aucuurnHe «['ocynapcTBeHHBIE MPOTPaMMbI M MPOEKTHI» HAMPABICHO Ha
dbopMupoBaHKE Y 00YJAIOITUXCS CICTYIONTUX KOMIIETSHITUH:

Koax n HaumMeHOBaHHue I’IHI[I/IKaTOpLI JOCTHIKCHHUA KOMIIETCHIIMU

KOMIIEeTeHI M

VK-2. Cnocoben onpenensars kpyr | MYK-2.1. ®opmymnupyer COBOKYIHOCTb 3a/a4 B paMKax
3a71a4 B PAMKaX [IOCTaBJICHHO I1eJIM | HOCTABIEHHOH LeTH IPOEKTA, PEIIEHHE KOTOPBIX 00eCTe uBAET

1 BBIOMPATh ONTUMAJIbHBIE CLIOCOOBI | €€ AOCTHIKCHUC.
NYK-2.2. Onpeaensiet cBs3u MEXIy TTOCTaBICHHBIMU

ux pewenus, HUcxons u3

NEHCTBYIONMHEX TPABOBEIX HOPM, 3aJlayaMH, OCHOBHBIMU KOMITOHEHTaMH MPOEKTa U 0KUTaEMbIMH

MMEIOITHXCS pECyPCOB 4 | PE3YIIBTATaMH €10 peau3aluy.

. NVYK-2.3. BeiOupaer onTHMaibHbIe CIIOCOOBI TUIAHUPOBAHHMS,

OTpaHMHYCHIN pacnpezeneHus 30H OTBETCTBEHHOCTH, PEIICHNA 3a/1a4, aHaJIn3a
pe3yabTaTOB € YYETOM JACUCTBYIOIIMX MPABOBBIX HOPM,
HMMEIOLINXCS YCIIOBUH, PECYPCOB U OTPaHUYEHUH, BO3MOKHOCTEN
HICTIOJTb30BAHUS

YK-5. Cnocoben Bocrnpunumarh | MYK-5.1. Ananusupyer u uHTEpIpETHPYET COOBITHS,

MEXKKYJIIBTYPHOE pagH006pa3pIe COBPEMCHHOC COCTOSAHUC 06I_HGCTBa, MPOSABJICHUSA €TI0

00IIECTBa B COLMANBHO- | MEKKYIBTYPHOTO PasHOOOpasHsi B COLMAIBHO-HCTOPHICCKOM,

HCTOPHYECKOM, Y THYECKOM i | aTHYecKoM 1 GrI0cOPCKOM KOHTEKCTaX.

NYK-5.2. Oco3HaeT cucteMy O0IIEeYEIOBEUSCKUX IEHHOCTEH,

¢unocohckoM KOHTEKCTax .
MMOHMUMACT 3HAUCHUC NJIS1 pa3BUTHA NMBUJIN3AIUN




HUCTOPUYECKOT0 HACIEAUS U COUUOKYIBTYPHBIX Tpaguui
Pa3IMYIHBIX COIMAIBHBIX IPYIII, 3STHOCOB U KOH(PECCHH, a TAKKe
MHUPOBBIX PENTUTUN, PUITOCOMCKUX U ITHUECKUX YICHUH
NVYK-5.3. BsaumoaeicTByeT ¢ NI0AbMHU C YIETOM
COLMOKYJIBTYPHBIX OCOOCHHOCTEH B LEINAX YCIEIIHOTO
BBIMOJTHEHHS IPOQECCHOHATTBHBIX 337124 U COIUATILHOM
WHTETpaIiH

2 MecTo JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHO NPOrpaMMbI

Huctmruimaa «locynapcTBEHHBIE MPOTpaMMbl M MPOEKTBD» OTHOCHUTCS K  YHCITY
(bakyIbTaTUBHBIX JUCLUIUIMH 00pa30BaTeNbHOM IporpaMMbl IOArOTOBKM OakanaBpa IO
Hanpasienuto moarotoBku  09.03.02 MudopmaioHHble CUCTEMBI M TEXHOJIOTHH U MIPOQIIIIO
[TporpamMHoOe o0ecrieueHre UTPOBOI KOMIIBIOTEPHON MHIYCTPUU JUId OYHOH (OpMBI OOydeHUs U
u3ydaeTcsi Ha 3 Kypce B 5 cemecTpe 00ydeHus.

JlucuuIuinHa B3aUMOCBSI3aHa JIOTHYECKU U COAEPKATeIbHO-METOAMUYECKH CO CIEAYIOIIUMU
nucuurmuHaMu 1 npaktukamu OIOIT:

BBenieHne B IPOEKTHYIO 1€ TENBHOCTD;

Beenenue B npodeccuto;

VYrpasneHue npoeKTamu;

IIpoekTHast 1eATEIbHOCTD;

[Tpon3BoCTBEHHASI IPAKTUKA (TIPOEKTHO-TEXHOJIOTHYECKA).

3 CTpyKTypa M coJep:KaHHe IUCHUTLTHHbI

O6mas TpyaoeMKOoCTh (00beM) JUCHUILIUHBL «I 0CyJapCTBEHHBIE MPOTPaMMbl U TIPOEKTHI»
COCTaBJISIeT 2 3aYETHBIC €AUHHULIBI, T.€. 72 aKaJIeMUYECKUX yaca.
Bun npomexxyTouHoii arrectanuu (hopma KOHTPOJIS): 3a4eT.

3.1. Buabl y4eOHoil padoThl U TPYA0EMKOCTH
(o ¢popmam oOyueHus)

3.1.1 Ounas hopma oOyueHus

Ne . KoanuectBo CemecTpbl
w/n Buj yueOHoii padoThl YACOB 5
1 | AyauTopHblie 3aHATHSA 36 36
B Tom umncie:
1.1 | Jlexuuu - -
1.2 | CemuHapckue/mpakTHUECKUE 3aHATUS 36 36
1.3 | JJaboparopHble 3aHATHS - -
2 | CamocTosiTe1bHaAsi padoTa 36 36
B Tom uncie:
2.1 | IloaroToBKa M BHITIOJTHEHUE MTPAKTHYECKIX 36 36
3alaHuI

3 | IIpome:kyToUYHasi aTTeCTAIUS

3auet/nud.3auer/3K3aMeH 3a4ueT 3aueT

Hroro: 72 72




3.2. TemaTuyeckuii NJaH U3yYeHHUS TUCHUILINHBI

(mo hpopmam oOydeHMS)

3.2.1 Ounas ¢popma 0OydeHus

TpynoemMkocTh, 4ac

AynuTopHas paéora

Camoc
Ne Pasznesibl/TemMbl Cemuna | Jlabo | Ilpakr TOSITE
n/n AHCHHTLTHHDBI Beero | Jlexy | POXUE/ | PaTo | wuccKa | g
NPaKTUY | PHBIC s
170 padort
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
1 BBenenue. YnpanieHnue 4 2 2
rOCyJapCTBEHHBIC TPOrpaMMaMHU U
MPOEKTaMU KaK Hay9HAs JTUCITUILIAHA
Y TIpaKTU4YecKas cdepa IesiTeIbHOCTH
2 Tema 1. Uto Takoe nmpoekt? 2 1 1
OCHOBHBIC XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIIETIITIN 4 2 2
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIIIUU
4 Tema 3. OcHOBHBIC 3aKOHOMEPHOCTH 6 3 3
yIIpaBJICHUS MPOCKTAMH U IPOCKTHOM
JEeSITeTbHOCTHIO
5 Tema 4. busHec- Tran npoekra 4 2 2
6 Tema 5. Opranuzanusi MpoeKTa 4 2 2
7 Tema 6. Komanna npoekra 8 4 4
8 Tema 7. TaliM — MeHE IXMEHT 4 2 2
MIPOEKTa
9 Tema 8. Pa3paboTka u nmpunsaTHe 8 4 4
YIPABJICHYECKUX PEIICHUN
10 Tema 9. Puck- MEHEIKMEHT NPOEKTa 8 4 4
11 Tema 10. )KuzHeHHBIN TUKII TPOCKTA 8 4 4
12 Tema 11. 3aBepiieHue mpoekTa 4 2 2
13 Tema 12. MapkeTunr npoexra 4 2 2
14 0030pHOe NPAKTHYECKOE 3aHATHE 4 - 2 2
dopMma aTTecTanun: 3a4eT
Hroro 72 36 36

WHXXEHEpHOro oOpa3oBaHMs U

3.3. Coaep:xaHue AUCUHIIHHBI

BBC}]CHHC. FOCYJIapCTBeHHBIe nporpamMmbel M TPOCKTHEI KaK HaydHas AOUCHUILIMHA U
MMPAKTUYCCKaA C(bepa ACATCIIbHOCTH.

OCHOBHBIE TTOHSATHS JUCHUITIINHBI

KOHKYPEHTOCIIOCOOHOCTb.  YTO  Takoe
Knaccudukanus npoekToB, NpU3HAKU Kilaccudukanuu mnpoekToB. llenn coszmaHusi MPOEKTOB.
Hcropus pa3Butus yrnpasieHus npoektaMu. [IpoekT kak 00beKT yrpaBaeHHUs.

«l"ocynapcTBEeHHbBIE

IIPOEKT?

OCHOBHEIE

IIPOrpaMMBbI

U TIPOCKTHI».
VYrnpasneHue rocygapcTBEHHbIE MPOrpaMMaMH M MIPOEKTaMH B COBPEMEHHOM MUpE: 3HAUYECHUE IS
pa3BUTHS HAyYHO- TEXHUYECKOTO Ipoliecca U 00IIecTBa, OCOOCHHOCTH OpraHU3aliy MPOEKTHOU
JESTEIIbHOCTH, MUPOBOI OMBIT. OCOOEHHOCTH MPUMEHEHHSI IPOEKTHOTO 00yueHus B chepe BHICIIErO

BIUSHUE TIPOCKTHOTO O0Oy4deHus Ha TPOo(eCcCHOHATBHYIO

XapaKTCPUCTUKU IMPOCKTA.




Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

Krnaccudukanus npoekToB, MpuU3HaKu KiIaccuPpUKAIUU MPOEKTOB. Llenn co3ianus mpoeKToB.
HcTtopust pa3BuTHs YHpaBieHHs MPOEKTaMH B paguoTexHHUKe. [IpoeKT kKak OOBEKT yHpaBliCHUS.
Metononorus yrnpaBieHuUs MPOEKTaMU.

Tema 2. Pa3paboTka KOHIETIH IPOEKTA, OCHOBHBIC TPEOOBAHHS K KOHIICTIIIUH, TBOPYECKOE
MBIIUICHHUE.

[TpoekT kak crnoco0 yAOBIETBOPEHUS COIMATIBHON MOTpeOHOCTH obmiecTBa. Maest mpoekTa:
(opmanuzaiys e, anbTepHaTHBEL, MapameTpsl oToopa. KirroueBas naes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMM IMpolLiecca YIPaBICHUs NMPOEKTaMU U
IPOEKTHOH J1eATENbHOCTBIO.

IIpoekT kak cucrema (kapTa MpoeKTa, aclopT NIPOEKTa, CTPYKTypa npoekTa). [InnoraxHsiii
HPOEKT

Tema 4. busHec-1IaH NPOEKTa.
TpeboBanus K colepkaHuto Ou3Hec-IUIaHa, BUIbl Ou3Hec-TiaHa. OCHOBHBIE Pa3/iesibl U UX

XApPaAKTCPUCTHUKH. OI_ICHKa IIPHUBJICKATCIIbHOCTH Ou3Hec-IIaHa U1 KHBCCTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranuzanus OpoeKTHOM aesTesbHOCTH. OLEHKa pPecypcoB M pecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpenHss cpena npoekra, GopMUpOBaHUE U
YIIPAaBJIICHUE BHYTPEHHEN CPENON NPOEKTA.

Tema 6. Komanna mpoekra.

OCHOBHBIC 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbl MPOCKTA, COIMAJIbHBIC POJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTH YYaCTHHKOB KOMAaHIBbI. Kuznenarin UK KOMaHZbl ITPOCKTA.
OpranuzanuoHHas KyJabTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT IIPOEKTA.

TaliM-MeHePKMEHT NMpOeKTa — 3TO METOJIbl yrpaBieHusi BpeMeHeM. [[ng oOydaromierocs —
TEXHUKU CaMOOPTaHM3allMM U yIpaBieHUs coOoi. TallM-MEHEeIKMEHT MOMOTraeT YeJIOBEKY WM
KOMITAHUU IUJIAHUPOBAaTh BpeMs M HKOHOMHTH pecypcbl. Uem Oonblie 3aJyMaHHOTO M YETKO
CIUTAaHHPOBAHHOI'O MBI YCIIEBAEM CJI€JIaTh, TEM BbIIIE KaueCTBO Halllel padOThl U XKU3HU.

OcCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BDEMEHH U YIIpaBJICHHs. BpeMs Kak 0JIMH 13 IIIaBHBIX
pecypcoB IpoekTa. BpeMeHHbIe orpaHu4YeHus NPOeKTa, 1uarpamma l'anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBICHUYECKUX PELLICHUH.

VYnpaBiieHYeCKOE PELIEHUE MPEATIOIAracT CPaBHUTENIBHYIO OLIEHKY psla albTEPHATUBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTUMAIbHOIO, B HaMOOJbILIEH CTENEHM OTBEYAIOIIEr0 MHTEpecam
npoekTa. PazpaboTka v npuHATHE YIPABICHUECKUX PELICHUH B ITpoliecce pa3paboTKU U peaau3auu
npoekta. Bunel (knaccudukanys) yrnpaBieHUECKUX DPELIEHUI, OCHOBHBIE TEXHOJOTMH NPUHSATHS
yIpaBJIeHYECKUX pelieHnil. MeToabl orieHkH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PEIICHUI.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdhens puckoB npoekTa u ero hopMupoBanue. JJomyctTumbie/ HEIOMYyCTUMBIE TTOKA3aTEH
puckoB. OlLlEHKa PUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTUW YINPABJIEHUS PUCKAMU MPOEKTA.
BrusiHue prcKoB Ha MPOIECC peann3alii MpoeKTa (CTOMMOCTh, pecypehl u T.1.) Knaccudukanus
VHBECTUIIMOHHBIX PUCKOB. YTIPABJICHUE PUCKAMH ITPU WHBECTUPOBAHHH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.



JKW3HEHHBIM LMK MPOEKTa - 3TO MOCIEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOIAT
IPOEKTH OT WHUIMAIIUK J0 3aBEPIICHUS] HE3aBUCUMO OT UX cnenuduku. YeTkoe MoHMMaHue 3THX
da3 mo3BOJSET MEHEIKEepaM U PYKOBOAMUTENSM MaKCUMalbHO 3(G(EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KU3HEHHOTO LUKJIA MPOEKTa, WX XaPAKTEPUCTHKH M (DYHKIIHH.
VYpaBieHue )KM3HEHHbBIM [TUKIJIOM IIPOEKTA.

Tema 11. 3aBepiuieHue nNpoekTa.
3aBepiieHre MPOEKTa: OCHOBHBIC 3aKOHOMEPHOCTH U crafguu. OueHka 3(Q¢GeKTUBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapKeTHHIOBOE COIPOBOXKJICHHUE MPOEKTa U LIECTh COCTABISIOLUIUX: MapKETHHIOBBIE
UCCIICIOBaHMsI; pa3paboTKa CTpaTeTuu MapKeTUHTa;, (HOPMHUPOBAHHWE KOHIICTIIUM MapKETHHTA;
nporpaMMa MapKeTHHTa MpPOeKTa; OI0/HKET MapKEeTHHIra MPOEKTa; peanu3alus MEpONnpHUsITUN IO
MapKETUHTY MPOEKTA.

3.4. TemaTuka CeMHHAPCKUX/MPAKTHYECKHUX U Ja0OPATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/IPaKTHUCCKUE 3aHATHS
Cemunapckoe/mpakTuyeckoe 3ansitue 1 k reme Beegenne. I'ocygrapcrBeHHble
NMPOrpaMMbl M MPOEKTHI KAK HAYYHAs JUCUUILIMHA U IPaKTHYecKas cdepa aesiTeTbHOCTH.
[IpencraBnenne mpenogaBares, MPOBEPKa COOTBETCTBHUS y4eOHOW TPYIIBI U KOJIUYECTBA
CTYJEHTOB B Hell. DopMUpOBaHHE OKOHYATEIBHBIX CITUCKOB CTYIEHTOB C 3J1. IOYTOBBIMH aJpEeCaMHU.
OOGcyxaenue:
— (opmara yueOHBIX 3aJaHUI UHIUBUAYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/scce o qucuuruiHe «I ocyaapcTBEHHBIE TPOrPaMMBI B TPOEKTHI»;
— OpraHu3alys 1 MpOBEJIEHUE TEKYILEro KOHTPOJIS 3HaHUH oOyuatomuxcs B (hopMe onpoca.
Br160op Temsl pedepara/scce, IpeaCcTaBISIIOIIEr0 COO0H KpaTKoe U3JI0KEHUE B TUCbMEHHOM
BUJC TOJYYEHHBIX pe3yJIbTaTOB TEOPETUYECKOI'O aHaiM3a OIpe/eleHHOW HaydHoll (y4deOHo-
HCCIIEIOBATEIILCKOW) TEMBI, TJIe CITYIIATeNb PACKPBIBAET CYTh HUCCIIEAYEMOU MPOOIEMbI, TPUBOIANUT
pas3JInYHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHbIE B3IJIsI/Ibl HA HEe.
YTOo4YHEHHE TeMaTHKH pedepaToB U BHICTYIAOIINX K 3aHATHIO 2.

Cemunapckoe/nmpakruyeckoe 3ausitue 2 k teme 1. Urto Takoe mpoekt? OCHOBHBbIE
XapPaKTEePUCTUKH MPOEKTA.
OOcyxneHrne TOHATHSA NPOEKT, LeJell W 3ajad YIpaBiIeHHUs MPOEKTaMHU; ATAlOB MpPOEKTa U HUX
BBITIOJIHEHME. V3yueHne CylecTBYOMUX MEKIYHAPOAHBIX U POCCUMCKUX acCOLMAlMi YIIPABICHUS
IMPOCKTaAMHU. MG)KI[YHapO}IHI)IG 1 HAIWOHAJIbHBIC CTAaHAAPTHI YIIPABJICHUA ITPOCKTAMM.

Opranu3zaiys U IpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHUIO 3.

CemuHapckoe/mpakTuyeckoe 3ansitue 3 k teme 2. Pazpadorka KoHuenuum npoexra,
OCHOBHBIE TPeOOBAHHUS K KOHIENINH, TBOPYECKOE MbILIVICHHE.

OOcyxneHrne KOHIENIIMU TMpoeKkTa. V3yuyeHne OCHOBHBIX TPEOOBAaHMM K KOHIIEIIIHH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLENIINH YCIOBHOTO MTPOEKTA.

Opranu3zanys u NpoBeJeHHE TEKYIIEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIIUX K
3aHATHIO 4.



CemuHapckoe/mpakruueckoe 3anatue 4 k Teme 3. OCHOBHbIe 3aKOHOMEPHOCTH
yIpaBJieHHs MPOEKTAMHU U MPOEKTHOMH 1eITeJIbHOCTHIO.

OOcyxneHne TepMHUHA «IIPOEKTHasl JEATEIbHOCTh», BBIIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUHN MPOEKTOM. UTO Takoe >KM3HEHHBIN ITUKI MpoeKkTa: ero (asel u dtambl. OCOOEHHOCTH
yIpaBiIeHUS KU3HEHHBIM IMKJIOM IpoekTa. [lapameTpbl M XapaKTepUCTHUKU HPOEKTHBIX paboT.
Mogenu u cTpaTeruu yrnpaBjieHUsl IPOCKTaMHU.

Opranu3zanys u NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 5.

CemuHapckoe/mpakTuyeckoe 3ansaitue 5 k temMe 4. buzHec-njian npoekra.

O6cyxnenue noHsATHs OU3Hec-JIaH npoekTa. [Ipoecchl 1 ypOBHM IJIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKIMIA yIpaBieHUS TPOSKTOM U OusHec-TutaHa. [IporeccHBIf TOIXOO K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexTuBHOrO ympabiieHUsT MPOeKTOM. busHec-maH u
MOCJIEA0BATEIBbHOCTh 3TANIOB YIIPABJIEHUS IPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATUIO 6.

CeMuHapckoe/nmpakTu4yeckoe 3aHsTue 6 k teme 5. Opranusanus nNpoexKTa.

OOcyxxnenue MOHATHS opraHu3alus npoekrta. [IpoekTHBI aHalW3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3paboTka muccuu, neneil u 3amay npoekra. [IpaBuna
MOCTpOEHUs JiepeBa 1ieneil. Peccypco-obecniedenue npoekra: TpeboBaHUS K HEMY.

Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHSTHUIO 7.

CeMuHapckoe/npakTnyeckoe 3ansitue 7 k teme 6. Komanaa npoexra.

OcHoBHblE NPUHIUIBI (HOPMUPOBAHUS KOMAaHJbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHAbl. YTIpaBI€HHE KOMMYHHUKAIMSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEeHHE TeMaTHKHU pedepaToB U BBHICTYMAIOMUX K
3aHATHIO 8.

CeMunapckoe/npakruuyeckoe 3ausitue 8 k teme 7. TaliMm-MeHeI:KMeHT NMPOEKTA.

OO6cyxeHre MoHITHs TaWM-MEHEIKMEHT MPOEKTa Kak MEeTo/1a yrpaBieHus BpemeneM. [is
oOyyJaromerocs — Kak TeXHUKa CaMOOpraHU3aIlllK U yrpaBiieHus: coooi. [ImanupoBanue BpeMeHu u
DKOHOMMS PECYPCOB B YIIPABIECHUH IIPOECKTOM.

Opranuzanuys 1 MpoBEACHUE TEKYIET0 KOHTPOJIS 3HaHUM o0ydaromuxcsi B (hopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMATHKU pedepaToB U BHICTYMAIONIUX K
3aHATHIO 9.

CemuHapckoe/mpakTuueckoe 3aHaTHe 9 k Teme 8. PaszpaGorka u npuHsiTue
YIIPaBJIE€HYECKHUX PeLIeHUi.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUsT Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YIpaBlIeHWU MpoekToM. Touka Oe3yObiTouHOCTH. OOCYXIeHue
IUIAHUPOBAHMS aCCOPTHMEHTAa W aHalM3a acCCOPTUMEHTHOW MonuTHkH. [IpuHsATHE pemieHuil mo
rieHoo0pa3oBanmio. OOCyXIeHNe 3aJa9 ONIEPAaTUBHOTO M MEPCIIEKTUBHOTO XapaKTepa B MIPOEKTE.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydaromuxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB U BBICTYIAIOIIUX K
3ansTuio 10.
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Cemunapckoe/npakruuyeckoe 3ansitue 10 k teme 9. PUCK-MeHeI)KMEHT NMPOEKTA.
OO0cyxeHne pucK-MEeHEKMEHTA MTPOEKTa KaK MOCTOSTHHOTO TIPOoIlecca, IeIb KOTOPOTO

OTIPECIUTE U MPEAOTBPATHTD PUCKHU JINOO MUHUMU3ZUPOBATH UX MOCIIEICTBUS JJIs

npoekTta. OOCyX/IeHHe MHBECTUIIMOHHOTO PUCKA KaK BO3MOXHOCTH YaCTUYHOM WJIM MTOJIHOM
MOTEPU UHBECTOPOM COOCTBEHHBIX BiOkeHMH. OOCykneHrne HeAuBepCcuGUIUPYEMBIX (CHCTEMHBIX)
PHUCKOB: PHIHOYHBIN, PUCK U3MEHEHHUSI IPOLIEHTHBIX CTABOK, BAJIFOTHBIN, HHQISIIMOHHBIHI
nonutudeckuit. O6cyxaenue quBepcuGuIupyeMbIx (HECUCTEMHBIX) PUCKOB: JIEIOBOTO,
¢dbunaHCcoBOrO, onepanroHHOro. O0CyKAeHHe METO/I0B OLIEHKH HMHBECTULIMOHHBIX PUCKOB:
AKCIIEPTHOIO METOJIa, METO/1a aHAJIN3a, METO/1a aHAJIOTUH, METO/]a KOJIMYECTBEHHO!N OLIEHKH.

Opranu3anys 1 MpOBEACHUE TEKYIIETr0 KOHTPOJIS 3HaHWK 00ydaromuxcs B (opme ormpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3ausTuo 10.

Cemunapckoe/npakrnyeckoe 3ansatue 11 k teme 10. Z/Ku3HeHHbIN IMKJ NPOEKTA.

OO6cyx1eHre )KU3HEHHOTO IIUKIIA TpoeKkTa. JKU3HEHHBIN LIUKII TIPOEKTa IIOMOTAET: YIY4IIUTh
KOMMYHHUKAITUI0O MEXAY KOMaHJIOM M 3aKa3uuKamu; ObITh YBEPEHHBIM, YTO IIEJb JOCTHXKHMA C
MOMOIIBIO JOCTYIHBIX PECYpCOB; YIPaBIATh PUCKaMU U MHUHHUMH3UpoBaTh ux. OOcyxneHue Qa3
YKU3HEHHOTO IMKJIA IPOEKTA: HHUIMAIUS, TUTAHUPOBAHUE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIIICHHE.

Opranu3zaiys ¥ NpoBEACHUE TEKYILEro KOHTPOJIS 3HAHHUM 00ydaromuxcs B popMme ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHsATHIO 11.

Cemunapckoe/npakrnyeckoe 3ansitue 12 k teme 11. 3aBepuienue npoekra.
OOcyxeHrue 3aBepIICHHUs] MPOEKTa KaK 3aKIIOYUTENIBHOTO JTala €ro XW3HEHHOTO IMKJIA,
pe3yIbTaToOM KOTOPOTO SIBJIIETCS MOATBEPKICHUE u JOKYMEHTaIbHOE
odopMIIeHHE 3aBEPIICHUS BCEX palOT MPOEKTa U OKOHYATEIBHOE pa3pelieHue BCEX CIOPHBIX
BOIPOCOB MEXKJY 3aHMHTEPECOBAHHBIMHU CTOpOHAMH MpoekTa. OOCyXIeHHE CIIEHApUEB 3aKPBITUS
MPOEKTA!

— ©CTECTBEHHOE 3aBeplIeHHE MPOeKTa (MIPOUCXOIUT, KOT/a MPOEKT JOCTUTAET CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAETCs €CTECTBEHHBIM 00pa30M B CPOK);

— HEeCTECTBEHHOE  3aBepIIeHHe  TMpoeKkTa  (IPOUCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
MPEKACBPEMECHHOI'O 3aBCPIICHM 110 pa3JIMYHbIM ITPUYUHAM: (pHHaHCOBBIM; NU3MCHCHUAM pI:IHO‘-IHOﬁ
CUTYaIMH; NPOCYETaM NP TUIAHUPOBAHUHU U B XO/I€ PealIu3alliy MPOEKTA; BOSHUKHOBEHHUSI YCIIOBUM,
KOTOpBIE JIENIal0T PeaTn3alinio MPOEKTa JUIsl HHBECTOpa OECIIoNe3HOM).

OO6cyxneHue anropuTMma 3aBeplieHus mnpoekta. OOCyXAeHHe W3MEpPEeHHs] OICHKH COIHAbHOM
SHAYUMOCTH IIPOCKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 12.

CemuHapckoe/mpakTuyeckoe 3ausTue 13 k teme 12. MapkeTHHT npoeKTa.

OOcyxaeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKETHHI B
JIBYX aCMeKTax: CoJepKaHNe MapKETHHTA MIPOEKTa U pealln3aliisl MApKETHHTa Ha Pa3IMYHbBIX dTarax
€ro JKM3HEHHOro 1ukia. OOCyXJIeHHe MIeCTH COCTABISAIOUIMX MAapKETHHTa: MapKETHHTOBBIE
WCCIIIOBAaHMS;, pa3paboTKa CTpaTeTHH MapKeTHHTa; (OpMHUpOBaHWE KOHICTIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHHA I10
MApKCTHUHTY IIPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIHWH KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIICTIIIUH [TPOEKTA.

3aciymuBanue pedepaToB IO TEME 3aHATHSA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Cemunapckoe/mpakrudeckoe 3ansitue 14. O030pHoe npakTu4yeckoe 3aHATHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOCKT KaK OO0BEKT ymnpaBieHus. OpraHuzamus Hu
MIPOBEJICHUE TEKYIIEr0 KOHTPOJIsl 3HaHUH oOyyarouxcs B popme omnpoca.

3.4.2 JlabopaTopHble 3aHATHS
JlaGopaTopHble 3aHATHS HE MPETyCMOTPEHBI.

3.5. TemaTuka KypcoOBBIX NP0EKTOB (KYPCOBBIX padoT)
KypcoBsie poekThI (KypcOBbIE pabOThI) HE TPETYCMOTPEHBI.

4 YyeOHO-MeTOaAMYECKOEe M MHPOPMALTMOHHOE o0ecIedeHne

4.1 HopmatuBHble 1oKyMeHTHI 1 'OCThI
HopmaruBubie noxymentsl u ['OCTBl npu U3yuyeHUM AHUCUUIUIMHBI HE HCIOJIB3YIOTCH.
OOyuyaronuecs MpH M3YYCHUHM JUCHUIUIMHBI TPU HEOOXOAMMOCTH MOTYT BOCHOJIb30BaThCS

OTpacyieBbIMU HOpMaTUBHBIMU JokyMeHTamu U [[OCTamu.

4.2 OcHOBHAas JINTEpaTypa
1. Bep3syx, D. YopapneHue npoekTaMu: YCKOPEHHBIN Kypc no nporpamme MBA / 3. Bepsyx.
- M.: Jlnanexrtuka, 2019. - 480 c.
2. banamos, A.W. YnpaBnenue npoekTamu: YUeOHUK U MPAKTUKYM JJI aKaJIeMHYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiir, 2016.- 383c.
3.3y6, A.T. Vnpasnenue npoexTamu: Y4eOHMK M HPAaKTUKyM [ aKaJeMHYECKOIro
OaxanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlomosiHUTeJIbHAS JUTEepaTypa

1. busuec. Ilonuas saimkioneaus. — M.: Okemo, 2012.

2. buznec-sunuknonenus / [lox pen. P. ['onos. — M.: JlamkoB u Ko, 2012.

3. VHHOBaMOHHBINH MEHEDKMEHT [ DJIEKTPOHHEIHN pecypc]: yaeOHoe mocooue, Kysnernos b.
T., Ky3uenoB A. b., IOnutu-lana 2015 r., 364 crpanuusl - Pexum gocryna:
http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1

4. WHbopMallMOHHO-TEXHOJIOTMYECKOE M MpOrpaMMHOE oOOecleyeHHue yIpaBlIeHUs
IPOEKTOM [ DIEKTPOHHBIN pecypc]: yueOHoe nocodue, Beierskanuna A. O., lupexkr-Menua 2015 .,
429 crpanun - Pexxum nocryna: http://biblioclub.ru/index.php?page=book red&id=362892&sr=1

5. VYmpamieHue TPOEKTOM [DJIEKTPOHHBIH pecypc|: yueOHO-METOIUYECKH KOMIUIEKC,
['op6oBuoB I'. f., EBpasuiickuit oTkpbIThiii uHCTUTYT 2009 1., 288 cTpanun - Pexxum nocryma:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. VYmnpaieHue puckamu [DIeKTpoHHBIM pecypc]: ydeOHoe mocobue, bannun K. B.,
Bopooses C. H., Ounwru-Jlana 2012 1., 512 crpanun - Pexum  moctyma:
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

7. Heroton, P. Yrpasnenue npoextamu ot A 10 5/ P. HetoroH. - M.: Anbninna [TaGauiep,
2018. - 180 c.

8. Odwummansubiii caidt dexepanbHON CITY’KOBI TOCYAapcTBeHHOW cTatucTHKU (Poccrar)
http://www.gks.ru

9. PocOusneckoHcanTuur http://www.rbk.ru

10. MuHHCTEpCTBO MPUPOAHBIX peCypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYECKUH MOPTAL.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
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14. www.akeu.ru — accomuarus KOHCYJITAaHTOB [0 SKOHOMHUKE U YIPABJICHHIO.

4.4 JynekTpoHHBbIE 00pa3oBaTe/ibHbIe pecypchl

1. Odwunmnansueiii caiit dexepanbHol caykO0bl rocymapcTBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

2. PocOusneckoncantuur http://www.rbk.ru

3. MuHHCTEPCTBO MIPUPOIHBIX PeCypcoB 1 dKkojoruu Pd. http://www.mnr.gov.ru

4. Wucrutyt nemorpaduueckux ucciepoBanuii http://www.demographia.ru

5. T'ocymapcTBeHHOE yIpaBJICHHE. DJIEKTPOHHBIN BECTHHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl U MPOrHO3MPOBAHHE WWW.prognoz.org Www.ecfor.ru

7. www.aup.ru/books/i002.htm — agMUHUCTPATHBHO-YIIPABICHYESCKUMN TOPTAJL.

8. www.akeu.ru — acconuarys KOHCY/JIbTAaHTOB 10 SKOHOMHUKE U YIPABJICHHIO.

D0P B cucreme LMS He npexycmoTpeH.

4.5 JIuneH3HMOHHOEe U CBOOOTHO PACNIPOCTPaHsieMoe NPOrpaMMHOe odecriedeHmne
1. IIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIE PodeccHOHATbHBIE 6a3bl JAHHBIX M HH(POPMALIHOHHBIE
CIIPaBOYHbIE CHCTEMbI
1. CIIC  «Koucynbrantllmoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamienus: 16.02.2023). — Pesxum moctyma: CBOOOHBIN.

5 MaTepMaanO-TexnnquKoe o0ecreueHue

1. Aynuropus A NpOBEAEHUS NPAKTUUECKUX 3aHATHH.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui IPYNIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAllMH, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUHOM aTTECTALUH.

5. Ayauropus A CaMOCTOSITEIbHON paboTHI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 Mertoauyeckue peKOMeHAANNHU

6.1 Meronnyeckne peKOMEHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3alUuM
00y4eHus

JlaHHBI pa3gen HacToslied pabodeil MporpaMMbl IMpeAHA3HAYEH JUIS HAYMHAIOIIMX
npenoaaBaTeneﬁ " CIICOUATTUCTOB-IPAKTUKOB, HC UMCIOIIUX OITbITAa HpeHO}IaBaTeJ'IBCKOﬁ pa6OTBI.

OCHOBHOE BHMMAaHHE B MPOLECCE OCBOCHUS TeM Kypca MPErofaBaTelio CICAYeT YICIsITh
BOIpocaM (pOpMHUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHOMN AESITETbHOCTH.

[pyu u3yveHHn TUCIUIUTAHBI HEOOXOAUMO 00ECICUNTh MOHMMAHUE CTYICHTAMU CYLIHOCTH
HpOGKTHOﬁ JACATCIBHOCTU U MPAKTHYECKOC OCBOCHUEC METOJ0JIOTHU PA3BUTHA HHHOBaHHOHHOﬁ niacu
JI0 YPOBHSI MacitabupyemMoro OusHeca.

Teopetnyeckoe W3ydeHHE OCHOBHBIX BOMPOCOB PAa3feioOB  IHUCIHUIUIAHBI  JOJKHO
3aKpeIUIATCS aKTUBHOW TMPAKTUYECKOH paboToil B pamkax AUCHUILIHHBI <« 0CYIapCTBEHHbBIC
IIPOTPaMMBI U IIPOEKTHI».


http://www.akeu.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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Jnst  akTHBU3aMU  y9eOHOTrO Tpolecca MpU  M3YYCHUH JTUCHUTUIUHBI () (PEKTHBHO
MPUMEHEHHE TEeKYIIET0 KOHTPOJIS 3HAHUH oOydaronmxces B (GopMe ompoca, a TakkKe 3aciaylInBaHue
pedeparoB 1o TeMe 3aHATHSL.

B ycnoBusix  KOHCTpyMpOBaHMsSI ~ OOpa3oBaTENbHBIX  CUCTEM  Ha  MPUHLHUIAX
KOMIIETEHTHOCTHOTO TIIO/IXOJ]a TMPOU3O0ILI0 KOHIICNITyalbHOE HM3MEHEHHE POJIH IPEroiaBaTels,
KOTOPBII HapsAy ¢ TPAAULMOHHOM POJIbI0 HOCUTEIS 3HAHUS BBIMOJHACT (PYHKLIHUIO OpPraHU3aTopa
HAYYHO-TIOMCKOBOM pabOThl CTy/IEHTa, KOHCYJIbTaHTa B MPOLEAYypax BbIOOpa, OOpabOTKH U
UHTEepHpeTanuu uHpOpMaMK, HEOOXOAMMOHN I MPAKTHUYECKOro JACHCTBHS W JallbHEHIIEro
Pa3BUTHSI, YTO JOJDKHO OO0S3aTENbHO YYHUTBHIBATHCS TPU MPOBEACHUU TPAKTUYECKUX 3aHITHH 1O
JUCHUITIINHE <<r0C}’,H3pCTBeHHBIC IporpaMmsl U ITPOCKTHI».

[IpoBeeHne NPaKTHUECKUX 3aHATHI OPUESHTUPOBAH Ha:

- HM3y4YCHHUE CIIEHHUAIM3UPOBAHHON JIUTEPATYPHI U MONYJISAPHBIX IEPUOAUYECKUX U3AAHUM;

- CHCIMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CaliTOB;

- (hopMHpoOBaHKE HAYYHO-0OOCHOBAHHOT'O TIOHUMAaHHUsI OCOOCHHOCTEH yIPaBJICHHSI TPOCKTOM
COBPEMEHHBIX 00YYarOIIUXCS;

- TIOCTAaHOBKY IIEJIeH, OmpelesieHHe 3ajad, IUIAHWPOBAaHUE OXKUAAEMOTO pe3ylbTaTa MpH
3aBEpPILCHUH MIPOCKTA,

- MapKETUHTA MTPOCKTA.

6.2 MeTounqecmle YKazaHuda OJast oﬁyqamumxcsl 110 OCBOCHHUIO IMCIUIIJIMHDbI

[Tomyyenne yrayOJIeHHBIX 3HAaHUM TIO JUCIMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHOH
CaMOCTOSTENbHON paboThl 0Oyvaromumxcs. BeigenseMble 4achl 1e1ecoo0pa3Ho HCMOIb30BaTh IS
3HAKOMCTBA C YU4e€OHOH M HAy4HOW JUTEpaTypoil 1Mo mpobieMaM AMCHUILUIMHBI, aHATN3a HayYHBIX
KOHIIEIINH.

B paMkax AHCIUIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKECHUS
00y4JaroIMMUCS 3aBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI TEKyIIETO KOHTPOJII — AaKTHBHOCTh pPaOOThI Ha MPAKTHUYECKUX 3aHATHSX,
TECTUPOBaHUE.

®opmMoil TIPOMEKYTOUYHOTO KOHTPOJISA IO IMCUUIUIMHE SIBISIETCS 3a4eT B XOJE€ KOTOPOTO
OLICHUBACTCS YPOBEHb JIOCTH)KEHUS OOYyYaroIIMMHUCS 3asBJICHHBIX WHAMKATOPOB OCBOEHUS
KOMIIETEHIINH.

6.2.1 MeToan4eckue yKazaHus 0 OCBOCHUIO JUCHMIIIUHBI.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHM C COJEpIKaHUEM
HacTosimie paboueit mporpammbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHITHI ABISETCS 0053aTEIbHBIM.

[TpoBeeHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH MO aucuumuinHe «[ ocynapcTBeHHBIE
IPOTpaMMbl U IPOEKTHI» OCYILECTBIISAETCS B ClAeyIOIUX hopMax:

—  OmIpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHanM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUYECKUX 3aHITUSIX SBISETCS 00s13aTEIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHSM O00s3aTENPHO BKIIOYAaeT B ce0s HM3Y4YCHHE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEeKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
MOHMMAaHHsI YCJIOBUSI M CITOCO0a BBITIOJMHEHUS 3a/IaHUH, 3aIUIaHMPOBAHHBIX IPETO/IaBaTelleM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus 10 MOJFOTOBKE K TPOMEKYTOUHOM aTTecTalllu
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[TpomexxyTounast arrectanus 1Mo auciuruinae «I'ocyaapcTBEHHBIE TPOTPaMMBI U TIPOCKTHI»
npoxomuT B (opme 3auera. [IpuMepHBI MepeueHb BOMPOCOB K 3a4eTy MO JAUCIHILIAHE
«["ocymapcTBEeHHBIE MPOTPAMMBI U IIPOEKTH» U KPUTEPUHU OIICHKH OTBETA 00YUaIOIIEToCs JIJIs eNIeH
OIICHKHU JOCTHKCHHSI 3asBIICHHBIX WHIUKATOPOB C(HOPMHUPOBAHHOCTH KOMITETCHIIMHM TPUBEICHBI B
coctae @OC 1o guCIUIUIMHE B 11.7 HAacTOsAIIEH pabodeil mporpaMMmel.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOUHOW AaTTeCTallud 10 JUCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3anyd AUCIUIUIMHB IS WHBAIAIOB W JIMI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMMU 31J0POBbA

O6yuenue no pucruiuivHe «l'ocynapcTBeHHbIE TPOrPAMMBI U IMPOESKTHI HHBAIUIOB U JIHIL C
OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 370poBbsi (anee OB3) ocymiecTBisieTcss mpenojaBaTeieM ¢
YU4E€TOM OCOOCHHOCTEH TNCHUXO(PU3UYECKOTO pPAa3BUTHS, HWHAUBHIYAIbHBIX BO3MOXHOCTEH U
COCTOAHUA 300POBbA TAKUX 06yqa101111/1xcs1.

JlJis CTyAEHTOB C HapylIEHUSIMU ONOpHO-IBUraTenbHOM ¢GyHkimu u ¢ OB3 mo cioyxy
npeaycmMaTrpuBacTCsa COIPOBOKIACHUC 3aHSITHU My.]'IBTHMCI[HfIHLIMPI cpeacrsamMu, pasaaTOYHbIM
MaTepuaIoM.

st crynentoB ¢ OB3 o 3peHuto npenycMaTpruBaeTcsl IPUMEHEHHE TEXHHYECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHs, a TakKe MPeaycCMOTpeHa BO3MOXKHOCTH pa3paboTKu
ayJIroMaTepHaIoB.

[To nucrunune «I"ocynapcTBEHHBIE TPOrPaMMBI U TPOEKTHD O0yUYEeHUE HHBAIUIOB U JIHII C
OIrpaHUYCHHBIMH BO3MOKHOCTAMU 3J0POBbSA MOKET OCYHICCTBIATHCA KaK B ayAUTOpPUH, TaK U C
UCIIOJIb30BAaHUEM DJICKTPOHHOM HH(POPMAIIMOHHO-00pa30BaTeIbHON Cpefbl, 00pa30BaTEIBHOIO
IIOPTAJIA ¥ IEKTPOHHOM IIOYTHI.

7 @oH] OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

Koa v HanumenoBanue

NuaukaTopsl 10CTHKEHUS

Mertoabl KOHTPOJIA U

KOMIIeTeHIH KOMIIETCHI[M U OLICHUBAHUSA
VYK-2. Criocoben NYK-2.1. ®opmynupyeT COBOKYITHOCTh
OIPENIEIISAITh KPYT 3a/1ad | 331a4 B paMKax [IOCTaBJICHHOH Lienn
B paMKax MIPOEKTa, pelIeHNe KOTOPhIX 00ecreunBaeT
IIOCTaBIICHHON e u ee JOCTHKEHHUeE.
BBIOMPAT NYK-2.2. Onpenensier CBsI3U MEKITY Ipomexyrounas

ONTUMAJIbHBIE CLIOCOObI
UX pELIEHUs, UCXOIA U3
JEHCTBYIOIUX
IIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB
U OTpaHUYECHUN

[IOCTaBJICHHBIMU 33/1a4aMH, OCHOBHBIMH
KOMIIOHEHTaMU IIPOEKTA U O3KUTAEMbIMU
pe3ylbTaTaMy €ro peaanu3alim.

NYK-2.3. BeibupaeT onTuManbHbIE CIIOCOOBI
IJITAHUPOBAHMUSI, pacIpeieTICHUs 30H
OTBETCTBEHHOCTH, PEILICHUS 3a/1a4, aHAIHU3a
pe3yJIbTaTOB C YYETOM JEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLLIUXCS YCIOBUH,
PECypCOB U OrpaHUYCHUI, BOZMOXHOCTEH
HCTIOJTE30BaHU

aTTecTanus: 3a4cT

Texymui KOHTPOJIb:

- OIIPOC Ha CEMUHAPCKUX/
MPaKTUYECKUX 3aHATHSAX;
- pedepart/acce.
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Koa u HaumeHOBaHue NHauKaTOpHI 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIEeTeHI U KOMIIETEHIMHU OLlCHUBAHMSI

YK-5. Criocoben NYK-5.1. AHanu3upyeTr U UHTEPIPETUPYET

BOCIIPUHUMATh COOBITHSI, COBPEMEHHOE COCTOSIHHE

MEXKYJIbTYPHOE o011ecTBa, IPOSBICHUS €r0

pa3zHooOpasue MEKKYJIbTYPHOTO pa3HOOOpa3us B

obuiecTBa B COITMATBHO-UCTOPHICCKOM, STHICCKOM U

COIMaIBbHO- (GuIOoCOPCKOM KOHTEKCTAX.

HCTOPHICCKOM, NYK-5.2. Oco3HaeT cucteMy

OTHHICCKOM 1 0011e4eI0BEUeCKUX IEHHOCTEH, TOHUMAEeT

(bunocogerxom 3HAUCHHUE JUIS Pa3BUTHSI [IUBUIIA3AIIMI

KOHTEKCTaxX

HUCTOPUYIECKOTO HACIeAus 1
COLMOKYJIbTYPHBIX TPaAUIMNA Pa3THIHBIX
COLMANTBHBIX TPYII, STHOCOB U KOH(peccHid, a
TaK)KE MUPOBBIX PENUTHHA, GHUITOCODCKHIX U
3TUYECKUX YUCHUI

NYK-5.3. B3auMoaeicTByeT ¢ Tr0abMU C
Y4ETOM COLIMOKYJIBTYPHBIX OCOOCHHOCTEH B
OeAX YCIICIITHOI'O BBITTOJIHCHU A
pod)ecCUOHANBHBIX 3aJa4 U COLUAIbHON

HUHTCrpalun

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH
7.2.1 Kputepuu OLleHKHU O0TBETAa HA 3a4eTe

IIpomerxyTouHas arrectanus oOydaromuxcs B (popMe 3adera MpOBOJUTCA MO pe3ysbTaTaM
BBITIOJTHEHUSI BCEX BUJIOB yU€OHOM pabOThI, IPETyCMOTPEHHBIX YU€OHBIMU IJIAHAMHU T10 TUCLHHUIUIMHE
«l'ocynapCTBEHHBIE NPOrPaMMBlI U IIPOEKTBD», IPU OTOM YUYHUTBIBAKOTCA PE3YJIbTATHl TEKYIIErO
KOHTpPOJISI YCIEBAaEMOCTH B TeueHHe cemecTpa. OlleHKa CTENEeHU JOCTUXKEHHUS OOydyarolUMMUCS
IUIAHUPYEMBIX Pe3yJbTaTOB OOy4YeHMs 10 AMCLUUIUIMHE MPOBOIMTCS IMpPENojaBaTesieM, BeIyLUM
3aHATHUSA 110 TUCLUILIMHE.

ITo uroram nMpomMeXyToYHOM aTrTecTalliy M0 JUCLHUIUIMHE BBICTABIIACTCS OLEHKA «3a4TCHO)»
WU «HE 3a4TECHO».

IIxkana oueHNBaHUA Onucanue

BrimonHeHs! Bce BHUbI yueOHOU paOoThI, MPeayCMOTPEHHbIE YUEOHBIM
1aHoM. O0y4aroluiics cnocob6eH NCI0Ib30BATh METOMUECKUE TIPUEMBI
TEXHUKO-3KOHOMMUYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  PEIICHHU;
OCYIIECTBIISATh (MHAHCOBO-3KOHOMHUYECKOE IUIAHUPOBAaHUE
MHXEHEPHOTr0 MPOEKTa; Ipe/ylaraTh palioHalbHbIe BAPUAHTHI PELICHUS
3auTeHo IIOCTABJIEHHOW 3a/aud, MCIONb3ysd CHCTEMHBIM IMOAXOM, KPUTUYECKH
OILICHUBAET UX JIOCTOMHCTBA U HEJOCTATKH.

[Ipuy »TOM MOryr OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyIHEHUS MpPU AHATUTHUYECKHUX ONEepalusix, MepeHoce
3HAHUU U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaL1H.

Komnerenmuu copmMupoBaHsl.

He BhimonmHeH onuH win Oojnee BHJIOB  y4eOHOH  paboThI,

He 3aureno o
MPEAYCMOTPEHHBIX y4eOHBIM IJTAHOM. OO6yyaromumiics HE
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HIxaJja oneHUBaAHUA Onucanune

JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMS, HE CIOCOOEH HCHOJIb30BaTh
METOAMYECKHE TPUEMBbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX ~ PEUICHWH; HE yMEeT OCYIIECTBIATh  (DMHAHCOBO-
HKOHOMHUYECKOE IUIAHUPOBAaHME HHXKEHEPHOI'O MPOEKTa; HE CHOCOOEH
npeaiaraTth palMoHaIbHBIE BAPHAHTHI PEIICHHS MTOCTABICHHOW 3a1auH,
UCTIOJB3YSl CUCTEMHBIN IMOAXO/I, U HE CIIOCOOEH OBICTPO pearupoBaTh Ha
YTOUHSOIINE BOMPOCHI, UCTIBITHIBACT 3HAYUTEIFHBIC 3aTPYIHEHUS TIPH
ONEPUPOBAHUU 3HAHMSIMA W YMEHHUSMH INPH HMX TIEPEHOCE Ha HOBBIE
CUTYaLlUH.

Komnerenmyu He chopMupoBaHsbl.

7.2.2. Kputepum oneHKH padoThbl 00y4aonerocsi Ha NPAKTHYeCKUX 3AaHATHAX

«5» (OTJIMYHO): CTYACHT aKTUBHO Y4aCTBOBAJI B 00CYKI€HHH TEMbI IIPAKTUYECKOT0 3aAaHu,
IPeyCMOTPEHHOH MJIAHOM MPAKTUYECKUX 3aHATUH; HCIIOIb30Ball METOANYECKNE TPUEMBI TEXHUKO-
9KOHOMHYECKOT0 OOOCHOBAaHMS IPOEKTHBIX PELICHUH; NpUMEHsUT (UHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAaHUE WHXKEHEPHOTO IPOEKTa; Mpelaral paldOHAIbHBIE BapUaHTBl  PEIICHUSA
IOCTaBJIEHHON 3a/1a4M, MCIIOJIb3Ysl CUCTEMHBIN MOIX0J, KPUTUYECKHU OLIEHUBAET UX JOCTOUHCTBA U
HepocTaTku. O6yyaronuiicst 4ueTko 1 0e3 omKrOOK OTBETUII HA BCE KOHTPOJIbHBIE BOIIPOCHI, AaKTUBHO
paboTan Ha MPAKTUYECKUX 3aHATHSX; NpPEACTaBWI pedepaT M BHICTYNHJI C COOOIIEHHEM Ha
BBHIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUYECKOI'O 3aJaHus,
NPEIYCMOTPEHHOW IIJJAHOM TIPAKTHYECKUX 3aHATUH; OOYyYaroIIUICS C KOPPEKTUPYIOIIUMHU
3aMEYaHUsIMM TPENoAaBaTeNs HCHOJIb30BAl METOAMYECKHE IPUEMbl TEXHHKO-?KOHOMHYECKOI'O
00OCHOBaHMS NPOEKTHBIX PELICHUH; MPUMEHT (UHAHCOBO-KOHOMHUYECKOE IUIAHHMPOBAHHE
MH)KEHEPHOT0 IMpOeKTa; TMpejylaral BapuUaHThl pEIICHUS IOCTABICHHOM 3alauyM, HCIOJb3Ys
CHCTEMHBIH TIO/XOMA, KPUTHYECKH OIEHMBAECT MX JOCTOMHCTBA M HemocTaTku. OOydarommuiics
OTBETHJI HA BCE KOHTPOJIbHBIE BONPOCHL, JOCTATOYHO aKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATHSIX;
npejcTaBui pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJEHUU TEMbI
NPAaKTHYECKOTO 3aJaHus, NMPEIyCMOTPEHHOM IUIAHOM IPAKTUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTHPYIOLIMMH 3aMEYaHUSIMH IPEToiaBaTelisl UCI0JIb30Ball METOANYECKHE TIPUEMbl TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHUS TPOEKTHBIX pEIIEHHH; OOCYXIad palHOHAIbHBIE BapHAHTHI
pellIeHHs] MOCTaBJIEHHOW 3a7ayM, UCMONb3ys CHCTEMHBIH MOJXOJ, KPUTHYECKH OLEHHBAET HX
JOCTOMHCTBA M HEJOCTAaTKH; OOYYAIOMIMHCS OTBETHJI Ha HEKOTOPBIE KOHTPOJBHBIE BOIPOCHI C
3aMEeYaHUsIMU; HE IPeJCTaBUI pedepart.

«2» (HeyIOBJIETBOPHMTEJILHO): OOyJaroIIUiics HE y4acTBOBAI B OOCYXIEHHH BOIIPOCOB
NPaKTUYECKOI0 33JaHusl, MPEAyCMOTPEHHBIX IJIAHOM INPaKTHUECKUX 3aHATHH; oOydarouiuiics He
UCIIONIb30BAa]l  METOAUYECKUE MPUEMbl TEXHHKO-3KOHOMHUYECKOIO OOOCHOBAaHHSI IMPOEKTHBIX
pElLIeHUl; He Tpearal BO3MOXKHBIE BApPHAHTHl PEIICHHS ITOCTABICHHOHN 3aJadd, HCIIONb3Ys
CHCTEMHBIN MOAXO0JI, KPUTHUECKU OLEHHBAET UX JOCTOMHCTBA M HEJOCTATKH; CTYJEHT OTBETHJ Ha
KOHTPOJIBHBIE BOIPOCHI C OMIMOKaMHU WJIM HE OTBETHJ HAa KOHTPOJBHBIE BOIPOCH]; HE MPEACTaBHII

pedepar.

7.3 OueHoYHbIE CpeACTBA

7.3.1 Texkymuii KOHTPOJIb
ITpuMepHbIif IepedeHb BOMPOCOB Ha CEMUHAPCKOM/MIPAKTUYECKOM 3aHATHH
1. BnusiHre MpoeKTHOro o0y4yeHus: Ha MpoecCUOHANbHYIO0 KOHKYPEHTOCIIOCOOHOCTb.
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UTo Takoe MUJIOTaXHbBIN MTPOEKT.
KakoBa ponbs Ou3Hec-IIaHUPOBaHUS B YIPABICHUU MPOCKTAMHU.
Crelikxonepbl KaKk YYaCTHUKU BHEIIHEH CpeJibl MPOSKTHOU e TeIbHOCTH.
[Tepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH bl IPOCKTA.
B yem BbIpakaeTcs BAMsSHIE PUCKOB Ha MPOLIECC Peanu3aluu MPOeKTa.
Kak ynpaBIisitoT )KU3HEHHBIM [IUKIJIOM IPOCKTA.
B 4em BrIpaxkaeTcst counanbHblid 3G (HEKT 0T pean3aluy MPoeKTa.
Kak npumensercs quarpamma ['aHa B TaiiM MEHEIP)KMEHTE YIIPABICHUS ITPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbiBaeTcsi CTpaTerus U COCTABISACTCS OIOKET MapKETHHTa MTPOEKTA.
12. B 4em BbIpakaeTcsi SKOHOMUYECKHUM d(PPEKT OT peaanu3aiu mpoeKTa.
13. Yto Takoe MapKETUHTOBOE COMPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekt? B uem 3akioyaercs HCTOPUUYECKUI acTIeKT yIpaBlIeHUS IPOEKTAMHU.
15. Kakue MHCTPYMEHTHI U METO/bI YIIPABIICHUS BPEMEHEM IPU BHIMOJTHCHHH KOHKPETHBIX 3aj1ad,
MPOEKTOB, MPHU JOCTH)KEHUHU NTOCTABICHHBIX 1ieNieil Bam n3BecTHBI
16. B uyeM BBIpaXCHBI TPUOPUTETHI COOCTBEHHOH [EATEIBHOCTH, JUYHOCTHOTO PAa3BUTHUS H
npo(hecCHOHANBFHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPUBIEKATEILHOCTH OM3HEC-TIIaHA JIJIsl HHBECTOPOB.
18. Kak opranusyercst IpoeKTHas ACSITEIbHOCTD.
19. ITlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH Bl IPOCKTA.
20. B ueM BbIpaxkaeTcsi OpraHu3aluOHHAas KyJabTypa MPOeKTa.
21. Ha3zoBuTe OCHOBHBIC TEXHOJOTHH TUIAHUPOBAHUS BPEMCHH B MPOCKTHON JCATEITLHOCTH.
22. Yto Takoe noptTdesb PUCKOB MPOCKTA.
23. Tlepeuncaute BUABI YIPABICHUYECKUX PEIICHUN.
24. Kaxue omnepaTHBHBIC yIIpaBJIeHUECKHE pelieHuss BaM n3BecTHEI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaIUH 3aBEPIICHUS MPOCKTA.
26. Kaxk peanuzyeTcs MApKETUHIOBOE COITPOBOXKICHUE MPOEKTa

HBOoo~NoOR~WN

[IpuMepHbIe TeMBI pedepara/scce
1. Knaccuduxanus npoekTos
2. VpapieHre IpOeKTaMHU U TIPOEKTHAs 1eATebHOCTh B COBPEMEHHOM MHpE

3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COMMATLHOM MOTPEOHOCTH OOIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHANTBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. 'OTOBHOCTP K TOCTPOEHHIO NPOPECCHOHATBLHON Kapbepbl U OMNPEAEICHUI0 CTpaTeruu
po(hecCHOHABHOTO Pa3BUTHS HA OCHOBE OLICHKH TPeOOBaHMM phIHKA TPY/Aa, MPEATIOKEHUN PbIHKA
00pa30BaTeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOYTEHUI.

6. BHemHss v BHYTPEHHSS Cpefia MPOeKTa: BO3MOXKHOCTH ()OPMHUPOBAHHE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOI'UU MPUHATHS YIIPABIEHUYECKUX PEIICHHUH

8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PEIICHUS M X PeaTU3alisl B IPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaH/Ibl TIPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.

11. ®opmupoBanue mnoprdens pPUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbIE TEXHOJIOTUH
YIIPABJICHUS] PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTa MK KUZHEHHOTO LIMKJIA POEKTA, UX XapPaKTEPUCTUKU U (DYHKIUH.

13. VYmparieHue >Ku3HEHHBIM IUKIIOM MIPOEKTA B IPAKTUIECKOHN IEATEITHHOCTH.

14. Hlectb cocTaBIAIOMUX MAPKETUHIOBOTO COMPOBOXKICHHS ITPOEKTA.

15. IlpoekT kak cucrtema, ero CTpyKTypa M JOKYMEHTAlMOHHOE O(OpMIIEHHE: KapTa IpOeKTa,
[acIopT MPOEKTA.

16. busHac-maH: BUJBI, COICPIKAHKE, PAa3/IeNbl U XapaKTEPUCTUKH.

17. KomaHpja npoekTa 1 COlMalbHbIE POJIU €€ YYaCTHUKOB.
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18. Bpems kak 0JIMH U3 TJIABHBIX PECYPCOB MPOCKTA.
19. BpemeHnHbIe OrpaHUYEHHS NIPOEKTa, TuarpamMma I aHra.
20. JomycTumble/ HEOMYCTUMBIE TIOKA3aTEIN PUCKOB M OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YnupaBieHUYECKHE PELICHMs B IIPOLecce YIPABICHUS IPOSKTOM.
23. IlnanupoBaHNe aCCOPTUMEHTA U aHAJIHU3 ACCOPTUMEHTHOMN MOJIUTUKU B YIPABICHUN IPOCKTOM.
24. Tlpunsartue pemeHui o HeHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBIEHYECKOTO PEILICHMS.
25. TeXHUKO-9KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PEUICHUH M TEXHHYECKOe 3a/JaHue Ha
pa3paboTKy paluOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMHUUYECKUX MTOKa3aTeleH.
26. Metoanueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE UHKEHEPHOT'O IPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKU 3PEHHS TEXHUKO-
9KOHOMHYECKUX MOKa3aTeseH.

[To cornmacoBaHuIo ¢ IpernojaBaTesneM OOYYAIOMIMKUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

IIpumepHOe 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IpOEeKTaMU

1. VmpaBneHue — 3TO TPOIECC BO3JACHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHON kuOepHeTHKe (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CHCTEMaMH) CYIIECTBYET YEThIPE KJIacca YIpaBJICHUS:

— B HEKUBOW NpUpPOJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CHCTEMAaX; — BUPTYaIbHBIX CHCTEMax

— COLUAIbHBIX CUCTEMAX.

B gem cocrout o01iee 1 IpOTUBOMNOIOKHOE MEXTY YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATH HanboJee CI0KHO U ouemy?

2. Jliobas cuctema ympaBi€HUS JACIUTCS Ha JBE IMOJCUCTEMBL: YIPABISIOMYIO |
ynpasigeMyto. s ocymecTBieHust (yHKIMHA yIpaBiIeHUs YHPaABISIOMIAs MOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreynBaOIMMI  pealn3alliio  YIpaBJIeHYECKUX Bo3AelcTBUil. Bmecte ¢ Tem cucrema
yIIpaBJICHUS] TOAPAa3yMEBAeT HAIWYHE CTPYKTYpHl, OpraHW3allid W MeXaHWU3Ma YIpPaBJICHHS.
PaccraBbTe UX B OpsIKE 3HAUUMOCTH.

B uem cocTouT paznuune Mexay dTUMHU NoHATHsAME? Kakol U3 2IeMEHTOB yIipaBIIeHUs s
Bac Oyner nomunupytomum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUS.

3. B ocHoBe »(]deKkTUBHOrO yNpaBICHUs] JEKHUT CUCTEMA HSKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB U METOJIOB YIPABICHHUS B YCIOBHMAX PHIHOYHBIX OTHOIICHHH.
[TosicHuTE CMBIT U COAEPKAHNE KAXKIIOTO U3 HUX.

UYro U3 HUX mpejacTaBiseTcss Bam onpenensiommM i JOCTHKEHUs MTOCTaBICHHBIX Lesei
MPOEKTHOTO YIPABJICHHUS: 3aKOHBI, 3AKOHOMEPHOCTH, TPUHITUITHI HITH METO/IBI YITPABICHHS?

4. JIns MOBBIIEHNUS Ka4ecTBa MOATOTOBKU CIELUAIIMCTOB B OOJIACTH YIPaBJIEHUS POEKTaMHU
(xak u B 1000 Apyroii cepe) MpUHIMITHATBFHOE 3HAaU€HNE NMEET OpraHu3alus yueOHOTro mpolecca.
OO6pa3oBaHue UMeEET JBE IIETM: COLUAIbHYIO0 U mpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJCTBE KYIBTYpHl, 3(PPEKTHBHOM TPHUPANICHUH JTYXOBHOTO TIOTEHIIMATA HAIlHH.
[TpodeccuonanbHas wnenb oOpa3oBaHus — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4dHO-
TEXHUYECKOTO TMOTEHIMAla Ui TIOBBIMICHUS J(PQPEKTHBHOCTH ¥ KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKUX KOMIIAaHUU.

Kakue ¢opmbl o0ydyeHuss B oOpa3oBaTenbHOM Tmpoluiecce Bbl cunmraere Haunbonee
nenecooOpasHbiMu U 3pdexruBHbiMu? [Ipoananu3upyidTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HanOOJIBIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIINXCS KeJlaHHE aKTHBU3UPOBATh MBIIIJICHHE,
IPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢popmbl B3auMoJecTBUS By3a M CTEHKXOJIIEPOB
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Bbl Moryin OBl IPEATIOAKUTH C LEIBIO MOJYYEHHsI IPAKTUYECKUX HaBBIKOB OOyUarOIIMMUCS B cepe
yIpaBiIEHUS POEKTaMU?

ITpumepHoe 0630pHOE MpakTHYeCcKOoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0ObEKT yIpaBIeHHS

1. Ecau Obl TMPEKTOPOM ObLI 4...

[IpencraBere cebst B posin pykoBoauTenss Bamedl komnanuu. [Ipenmomnarass 3HaHue
CTpaTEeruuecKoi Leau Bamero OusHeca, NpUaAyMaiTe HECKOJIBKO MJIEH MPOEKTOB, KOTOphIE OBl e
cooTBeTcTBOBaIM. OCHOBHBIC TPEOOBAHHS — MAKCUMAaJIbHASI PEATMCTUYHOCTD C Balllel TOUKH 3PSHUS
KaK JUpeKTopa, IPOTHO3MPYEMOCTh BO BpeMmeHu, NpuBieKaTeabHOCTb, OIPAaHMYEHHOE YHUCIIO
YIpaBJIsi€MBIX [1apaMETPOB, ONPEAEIECHHOE HaYaJI0 WK OKOHYaHue. [[0AroToBbTe KpaTKoe OnucaHue
MHHUIMAPYEMOTO MPOEKTA, yIeIUB BHUMAaHNE )KU3HEHHOMY IUKITY, (ha3zam, IIII03aM, OTPAaHUYCHHUSM,
napamerpam npoekra. CMoaenupyiTe BO3MOXKHYIO apIyMEHTALUIO 32 U IPOTHUB 3aIlycKa IIPOEKTa.

2. Tpu 4acTo BCTPEYAIOUIUXCS ONPEICICHUS MOHATHS «IIPOSKTY:

[IpoexkT — yHUKaJbHBIM mpolecc, cocTosmui U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Hadaja U OKOHYAHUS U NPEANPUHATHIM, YTOOBI JOCTHYD LIEIU
COOTBETCTBUSI KOHKPETHBIM TpEOOBaHMSM, BKJIOYas OrpaHMYEHHs] MO BPEMEHH, 3aTpaTam u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTb B3alMMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
OIpe/IeIEHHbIMU J1IaTaMM Hayaja W OKOHYaHUS, MpeJHa3HAUYEHHBIX Ul YCHEIIHOTO JOCTH)KEHUS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHAs COBOKYINHOCTh CKOOpDAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
OIpe/IelIEHHbIMU TOYKaMU Hayala ¥ OKOHYAHUS, IPEANPUHATAs. HHAUBUYYMOM UJIM OpraHu3anuen
JUISL IOCTHKEHUSL ONPEENICHHBIX LeJIel ¢ YCTAHOBJIEHHBIMU CPOKAaMH, 3aTpaTaMU U MapameTpaMu
seimontnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTaBieHHBIX TOYEK 3peHUs Haubosee MOJHO OMpeAessieT CMbICT MOHSATHUS
«IpoeKT»? APryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. IlpoBepbTe cebsl, OTBETUB HA BOMPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkACHUE IIpaBunbHO HesepHo
1 IIpOEKT - 3TO MOCTOSTHHO AEHCTBYIOLIEE MPEANPUATHE WU A b
HEKas IOCTOSIHHASI 1€ATEIbHOCTh

2 KauecTBo ynpaBiieHus1 HE BaJKHO JUIsl IPOEKTOB A b

3 BelInonnHeHne npoexkTa B CPOK SIBIIAETCS BaKHBIM aCIIEKTOM A b
YIPABJICHHS TIPOCKTOM

4 BelnonHeHne npoekTa B mpeienax CMeThl HE BaXKHO A b

5 VYipasineHue MpOEKTaMHd HE OTIMYAeTCd OT JIPYrux A b
oOyacTell ynpaBiaeHUs

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
po0GJIeMBbI Tepes] PYKOBOJIUTENSIMU TPOEKTOB

7 B TpeyrosbHMK mapameTpoB IPOEKTa BXOIUT KOMaHAA, A b

O10JKET IPOEKTA U €ro JUIUTEIbHOCTh
8 Krnaccudukanus mpoekToB OoueHb BakKHA Ui MPOEKTHO- A b
OPHEHTUPOBAHHON KOMITAHUM U UTPAET OCOOYIO POJb MPH
yIpaBlIeHUH NOPTQesieM TPOEKTOB

9 [II1r0361 KU3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GUILTPHI, MPOUTH UYepe3 KOTOpble MOXKHO TOJBKO IpH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4CHUH
ITPOMEKYTOUHBIX PE3YyJIbTaTOB
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No YTBepxkeHue [IpaBuibHO Hesepno
10 | XXu3HeHHBII UK TPOCKTa BKIIOYACT  CICIYIOIIYIO A b
o4yepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE W
peann3auio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OmnpenenwuTe pasHMIY MEXAY GYHKIMOHAILHON, ONEPAIMOHHOW M NPOSKTHOM
JIeSTCIIbHOCTRIO B OPraHM3aIIHH.

B opranuzanuu BBITIONHSIOT pa3IUYHbIE pa0OTHI JJIs TOCTHIKEHHS psia 1eneid. OObraHO
paboTBl MOXHO TIPEACTABJISITH KaK MPOEKTHl WM Kak omepainud. B 3ToOM ciiydae AesSTeNbHOCTD
Ha3bIBAeTCs omepanuoHHON. [IpoaykT mpoekTra MOXKeT ObITh MaTepHalbHBIM (HAIPUMEpP, HOBOE
TEXHUYECKOE OCHAIIEHWE BAaroHOB), WJIM HEMaTepuadbHbIM (00ydeHHE paboumMX KaJpoB), HIH
MPEJICTaBISITh CO00 KOMOMHAIIMIO U3 MAaTEPUATbHBIX U HEMATEPUATBHBIX O0BEKTOB. Y HUKAIBHOCTh
MIPOJIYKTa O3HAYaeT JIMOO €ro CYIIECTBEHHBIC OTINYHUS OT JPYTUX aHAJIOTHYHBIX MPOJAYKTOB, JTHOO
OTJINYHSI B YCIIOBHUSX, B KOTOPBIX OH CO3JaeTCs. B 1menoM AesaTenbHOCTh JIF000T0 MPEIPHUITHS UIN
OpraHM3alil MOXKeT ObITh ompezeneHa JHO0 Kak (QYHKIMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXKHBI KX KOMOMHAIUN).

B dyem cocrour pasHuna Mexnay GYHKIUOHAIBHOW, OINEpalMOHHOM U MPOEKTHOU
JESTEIIbHOCThI0 B opranm3anuu? [IpuBemute mnpumepbl (YHKIIMOHATLHOW, OIEPAI[MOHHON H
MIPOCKTHOM ESITEIILHOCTH.

7.3.2 IIpomMe:xyTOYHAA aTTEeCTANUSA
HDI/IMGDHHﬁ IICPCUYCHBb BOIIPOCOB, BBIHOCUMBIX HA 3a4CT

IlonsTHE, IENH U 334a41 YIIPABJICHHS TOCYAAPCTBEHHBIMU IIPOTPAMMAaMHU U IIPOEKTAMH.
Mesx1yHapOIHbIE U POCCUNCKHE ACCOLIMALINN YIIPABJICHUS IPOEKTAMH.
AKTYaJIbHOCTb YIIPAaBJICHHUS NHHOBAILIMOHHBIMH ITPOEKTAMHU.
I{enun u 3ana4u ynpaBiaeHUs rOCyAapCTBEHHBIMY IPOIPaMMAMM U IIPOEKTAMUIIPOECKTAMM.
[TonsTHe, KMaccuuKaus U XapaKTepPUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, y4JaCTHUKU U Cpefia IPOEKTa.
MexayHapoaHble U HAllMOHAIbHBIE CTAHAPTHI YIIPABJICHUS IIPOCKTAMM.
Kvi3zHeHHbI UK TpoekTa: (a3bl ¥ 3TaIbl.
Oco0eHHOCTH yIPaBIEHHSI dKU3HEHHBIM LIUKIIOM IPOEKTA.

. Konuenus npoekra. TpeboBaHUs K ee COJepKAHUIO.

. Mopenu u cTpaTeruy ynpasJIeHUs IPOSKTaAMHU.

BHBOO~NooOR~WNE
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. Ctparernyeckoe ynpasieHHe IPOEKTAMH U €70 OCOOEHHOCTH.

[EEY
w

. @YHKIIMM ypaBiIeHUs TOCYJapCTBEHHBIMU IIPOrPaMMaMHM U IPOEKTaMHU.

. [IponieccHsIi MOAXO K YIPABJICHHUIO TOCYIAPCTBEHHBIMH IPOIPAMMAMHM U IIPOEKTAMH.

. [TpuHIMIIBI 3P PEKTUBHOTO YIPaBIEHUS TOCYJaPCTBEHHBIMU MPOTpaMMaMH U MMPOEKTAMHU.

. ITocnenoBaTenbHOCTD ATANOB YNPaBIEHUsI TOCYAAPCTBEHHBIMU ITPOrPaMMaMU U IIPOEKTaMHU.
. OcHOBHBIE PUHIMITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA

. OCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHSI KOMaHbI

PR R R R
(oo IENNo WS IV

. YpaBineHue KOMMYHUKAIMSIMU B KOMaH/IE.

. Peccypcoobecnieuenue npoekra: TpebOBaHUS.
[IpoexTHBII aHaIN3: CTPYKTYpa U COCTaB
OreHka 1 0TO0p MHHOBAIIMOHHBIX UJIEH.

NN N DN
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Kputepun onieHku 1 0T60pa MpoeKTOB.
Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuna nocTpoeHus aepeBa Leei.

N N N
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SKCHepTI/ISa HHHOBAIIMOHHBIX ITPOCKTOB.
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MeTob1 OIIEHKH M 0TOOpa HHHOBAIIMOHHBIX IPOEKTOB.

Onenka 3¢ ($eKTHBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.

[Ipoueccel 1 ypoBHM IJIAHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.

OneHka colraabHONW 3HAYMMOCTH TOCYJaPCTBEHHBIX TPOTPAMM U IIPOEKTOB.

. OneHka ’KOHOMUYECKOM 3HAUMMOCTH IOCYIapCTBEHHBIX IIPOrPaMM U IIPOEKTOB.



