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1. Ilesm ocBOEHUS] TUCHMIINHBI.

K 0CHOBHBIM 1eJISIM OCBOCHMS AUCIUIUIMHBI «Y IPABJICHHUE IEPCOHATIOM) CJIEAYET OTHECTH:

- H3y4Y€HHE TEOPETUUYECKHUX U MPAKTUUYECKUX HABBIKOB O CUCTEME YIPABJICHUS IEPCOHATIOM,

- OCBOEHHE KOMIIETCHIIUN, HEOOXOAUMBIX B MPO(ecCHOHAIBHOMN 1eATeIbHOCTH;

- TIOJITOTOBKA CTYCHTOB K JISSTEIILHOCTH B COOTBETCTBHH C KBAUTU()DHUKAITMOHHOW XapaKTEPUCTU-
KoM OakasiaBpa 0 HallpaBJICHUIO, B TOM YHKCJIe TOHUMaHHe MEXaHU3MOB YIIPaBICHUS IEPCOHATIOM U pa3-
BHUTHE MPAKTHYECKUX HABBIKOB U KOMIIETCHIIUI TTO paboTe B TaHHOW 00JIaCTH.

K ocHOBHBIM 3aa4aM OCBOEHHUS TUCLUUILIMHBI « Y IPABIEHUE [TEPCOHAIIOM) CIIEYET OTHECTHU:

- (dopMupOBaHHE TIPEIICTABICHHUS O MPOPECCHOHAIBHON NEATEIHPHOCTH B O0JIACTH YIIPABIICHUS
MIEPCOHAJIOM.

- W3YYCHHE OCHOB Pa3pabOTKU M pealn3aliy KOHIICTIIUY YIIPABJICHUS TIEPCOHAIOM, KaIpOBOI
MOJIMTUKU OPTraHU3alii, OCHOB CTPATETHYECKOI0 YIIPABJICHUS IEPCOHAJIOM,

- (opMHpOBaHKE CIIOCOOHOCTH Y CTYJCHTOB TPYIOBOTO MOTEHIIMATA M HHTEIUICKTYIBHOTO Ka-
MUTala OpraHu3allu, OTIEIHHOI0 paOOTHUKA, a TAK)KE OCHOB YIIPABJICHUS MHTEIUIEKTYaIbHON COOCTBEH-
HOCTBIO

- pa3BUTHE HABBIKOB Yy CTYACHTOB pa3pabOTKHU OPraHU3AIMOHHONW M (DYHKIMOHAIBHO-IITATHOU
CTPYKTYPBI, pa3pa0b0TKH JIOKAIbHBIX HOPMATHUBHBIX aKTOB, KACAIOIIMXCA OpPraHu3aluy Tpyaa.

2. Mecto nucuumiauabl B cTpykrype OOII 6akanaBpuara.

JucnuminHa «YTpaBieHUe MEPCOHANIOMY» OTHOCHUTCS K YHCIY BapHAaTUBHBIX AMCIHIUIMH y4e0-
HOTO IJIaHa ¥ BXOJUT B 00pa30BaTEIbHYIO IPOTrpaMMy OATOTOBKM OakanaBpa o Hanpasiennto 20.03.01
«TexHnochepHas 6€30MaCHOCThY.

JucnurnirHa «YpaBlieHHEe IEPCOHATIOM» B3aMMOCBSI3aHa JIOTUYECKHU U COJCPIKATSIBHO-METO M-
YeCKHU C APYTHMMH AMCHUILTMHAMH Y9eOHOTO IJIaHa, (OPMUPYIONMMHU OOIIEKYIbTYpHBIE, 00menpodec-
CHOHAJIbHBIE W TpOo(ecCHOHATbHBIE KOMIETEeHIMH Oyaymmx OakamaBpoB rmo HampasieHuto 20.03.01
«TexHochepHas 6e30MaCHOCTHY.

3. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHS M0 JUCIUILINHE (MOAYJII0), COOT-
HECEHHBIX € IVIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOCHHS 00pa30BaTeIbHOM NPOrpaMMBbl.
B pesynbrare ocBOEHHS MUCHMIUIMHBI (MOAYINSI) Yy 0Oy4aromuxcs (popMUPYIOTCS CIEeayIolne
KOMIIETEHIIH 1 JOJKHBI OBITh JOCTUTHYTHI CIIEAYIOLIUE PE3YIbTaThl 00y4eHHUs Kak Tan (OpMUPOBAHUS
COOTBETCTBYIOIIUX KOMIETEHIIH:

Kon B pesyabTare ocBoeHust 06pa3o-

. [lepeuyens nIaHNpyeMbIX pe3yJbTaTOB 00y4e-
KOMIle- | BaTeJbHOMH MporpaMmbl 00y4a-

HHA IO JUCHHUIIJIMHE

TeHIUH IONUIiCS JOJIKEeH 00,1a1aTh
TIK-17 CIOCOOHOCTHIO OPTaHNU30BaTh pa- 3HATh:
00Ty MaJbIX KOJUIEKTHBOB HCITOJI- — OCHOBHI (DOPMHPOBAaHUS W WCIOIL30BAHUSA TPYIIO-
HUTE J]eﬁ, B TOM YMCJI€ Hax BOr'0 MMOTCHIMAJIa OpTraHnU3alui U OTACJIbHOTO pa6OTHI/IKa
MEKIMCLUILIMHAPHBIMHU IIPOEK- — OCHOBHI KOJUIEKTUBHOU pabOTHI M B3aUMOICHCTBHS B
TaMu KOJUJICKTUBE

YMeTh:

- aHAJTM3UPOBATH OCOOEHHOCTH pabOTHI TPYAOBOTO KOJI-
JIEKTUBA OpPraHU3aIlu;

- HCIOJIB30BaTh 3HAHHUS OCOOCHHOCTEH OpraHHU3aIud
B3aMMOOTHOIIICHUH Ha paboueM MecTe.

BJIA/IETh:

- HaBbIKAMU OpPTaHU3aI[UH KOJUIEKTUBHOM paboThI;




- CIIOCOOHOCTHIO HCIIONIE30BATh 3HAHUS B 00JIACTH 3TUKU
1 OCOOCHHOCTEH OpraHM3aly B3aMMOOTHOIICHHNA Ha
paboueM MecTe.

IK-19

YMEHHUEM MPOBOIUTH aHAIIN3 U
OLCHKY IMPOU3BOACTBCHHBIX U HC-
IMPOMU3BOJACTBCHHBIX 3aTpaT Ha
obecrieyeHue

TpeOyeMoro KayecTBa MpoayKIIHH,
AHAJIIU3UPOBATH PE3YIbTATHI ACs-
TEJILHOCTH TPOU3BOICTBEHHBIX

MO pa3IeICHUIN

3HaTh:

- OCHOBBI KOJJIEKTHBHOU pabOTHI M B3aUMOACHCTBUS B

KOJIJICKTHBE;

- COJepXaHWE M B3aWMOCBS3b OCHOBHBIX DIIEMEHTOB

Ipoliecca CTPaTerni4ecKoro YIpaBiIeHUs

Ymern:

— MOPOTHO3MPOBATH U IJIAHUPOBATH MOTPEOHOCTH Opra-
HU3alMH B MEPCOHAJE B COOTBETCTBHUU CO CTpaTeruye-
CKUMH IUIAHAMU OPTaHU3alMU U OnpenessaTh 3(h(eKTHB-
HBIE IIYTH €€ yIOBIETBOPEHNUS,

— QHATU3UPOBATH COCTOSHUE M TEHIEHIMU Pa3BUTHUS
PBIHKA TPY/AA C TOYKH 3peHHs 00ecTieueHns TOTPeOHOCTH
OpraHU3alMy B IEPCOHANE

Baagers:

— METOAAaMH PEealr3alil OCHOBHBIX YIPABICHYECKUX
(dhyHKIHIT B chepe ympaBiIeHHUS IEPCOHAIIOM;

— MeToAaMu pa3paboTKH M pealu3alii CTpaTerui
yIpaBiIeHUS IEPCOHAIIOM;

METOAAaMH IJIAHWPOBAHMS YMCICHHOCTH U MPOQeccHo-

HaAJILHOT'O COCTaBa IepcoHajia B COOTBETCTBUH CO CTpa-

TErMYCCKUMMU IJIaHAMU OpraHu3alvun

[K-22

YMEHHEM NPOBOIUTH OpraHN3aIH-
OHHO-IIAHOBBIE PACYETHI 110 CO3/1a-
HUIO WIN PeOpraHu3aluu
MIPOU3BOCTBEHHBIX YYaCTKOB, Ij1a-
HUPOBATh PabOTy NepcoHaNa U
($oHIOB OILTAaTHI TPy

3HaTh:

- BKOHOMHYECKHE MTOKA3aTeH! IeITeIbHOCTH OPTaHH-
3alliY ¥ TI0Ka3aTesH 1o TPYAIY;

YMmeThb:

- pa3pabarbIBaTh U SKOHOMHUYECKH O0OOCHOBBIBAThH Me-
POTIPUSATHSI TIO YITYYIIEHUIO SKOHOMHYECKUX ITOKa3aTelneit
NeSITeIbHOCTH OPTaHMU3alliy U TOoKa3aTenel mo Tpyny (B
TOM YHUCJIE MPON3BOIUTEILHOCTH TPYIA);

Baanern:

- HaBBIKAMH aHaJIM3a DKOHOMHYECKHUX OKa3aTeyel nes-
TEJIHHOCTH OpraHu3allui M IMoKa3areie mo Tpyay (B
TOM YHCJIE TPOU3BOAUTEIHHOCTH TPY/Ia), @ TAKKE HaBBI-
KaMH pa3pabOTKH U IKOHOMHYECKOTO 00OCHOBaHUS Me-
PONIPHUATHHI 10 UX YJIyUIIEHUIO.

4. CTpyKTYpa M coepKaHHue IMCUMILINHBI.
OO0mast TpyA0EMKOCTh AMCLUUIUINHBI COCTAaBIIAET 2 3a4eTHbIE €AMHHULIBL, T.€. /2 aKaJeMHUYECKUX
4yacoB(M3 HUX 54 4acoB — CaMOCTOSTENIbHAs paboTa CTYIEHTOB).
Paznenbl AucuuIUIMHBL « YTIpaBiIeHUEe MEPCOHATIOM» U3y4YaroTcsl Ha BTOPOM Kypce B 3 ceMecTpe:
nexnuu — 18 gacoB, hoopMa KOHTPOIIS — 3a9eT.
CtpyKTypa u cosiep’KaHie AUCIHUIUIMHBI « Y TIpaBJIeHUE IEPCOHATIOM» IO CPOKaM U BUJaM pabOTHI
otpaxxensl B [Ipunoxxenun 3.

Coaep:xaHue pa3ieioB IMCHUILTHHBI

Tema 1. Vnpasnenue nepconanom opeanuszayuu. (I1K-17, I[1K-19, [1K-22)
VYrpasneHre nepcoHaqIoM OpraHU3alui. DKOHOMUYECKHH (TEXHOKPATHYECKUH ) MTOIX0/T K yIpaB-
JICHUIO TIEPCOHAIOM: CYIIHOCTb M MPUHIUIBL. Y CIOBUS 3P(HEKTUBHOTO MPUMEHEHUS YKOHOMHYECKOTO




(TexHOKpaTHyecKoro) noaxoaa. OpraHu4eckuil MoAXol K YIPaBIEHUIO IEPCOHATIOM: CYIIHOCTb, IPUH-
LUIBl, IPUYUHBI PacHpocTpaHeHUs. YciaoBUsA 3(G(GEKTUBHOIO NMPUMEHEHHs] OpPraHHMYeCcKOro IMOAXOJa.
IIponeccHblli MOAXOM K YIPABICHUIO IIEPCOHAIOM: 3HAYEHUE U POJIb IPOLIECCHOrO MOAX0Ja B MEHE K-
MEHTE KayecTBa, METOJUUYECKNE OCHOBBI OIIMCAaHUs Mpoliecca.

Tema 2. Memoowvr ombopa nepconana. (IIK-17, IIK-19, I1K-22)

Llenp oTOopa nepcoHana. Buasr mHGpOpMAIIN 0 KaHAUIATAX, UCIIOIB3YEMOM MPU 0TOOPE Mmepco-
Haya. TpeOoBaHuUs K MeTo/aM 0TOOpa MepcoHaln. BapuaHThl MpUMEHEHUsT HHMOPMAITUK [T TIPUHSATHSI
penieHuii o Haiime niepcoHana. [locinenoBaTenbHOCTH (3TAMbl) 0TOOPa epcoHaa. MeTo bl oTOopa mep-
coHasa (kiaccudukanms).

Tema 3. Ananuz u oyenxa 3assumenvuvix OOKymeHmos npu omoope nepconana. (IIK-17, I1K-19,
I1K-22)

TpeboBaHMs K COIACPKAHUIO U METOIBI aHAJIM3a 3asBJICHUS (COMPOBOIUTEIBHOTO IIMChMa), aBTO-
ouorpadun, aHkeTbl. MeTOMUECKHUEe OCHOBBI aHAIN3a U OLIEHKU CBUICTENILCTB 00 00pa30BaHUU U PEKO-
MEH/IaTEeJILHBIX IMUCEM IPH 0TOOpE MepcoHala.

Tema 4. Omobop nepconana ¢ nomowvio cobeceoosanus (IIK-17, ITIK-19, IIK-22)

CymHoCTh ¥ 1iesu codeceioBanus mpu 0Toope nepcoHaia. OTHOCHUTEIbHAS BATHMIHOCTH coOece-
noBanus. Bunel cobecenoBanuii npu oro6ope. Comepxanue MOATOTOBKHA K cOOECeI0BaHUIO TIpU 0TOOpe
nepcoHaa. Dtambl (pa3bl) mpoBeaeHus coodecenoBanus. CoaepKaHue U IeNIM KaKI0To dTana. TeXHuKa
cobecenioBaHus pu O0TOOpE TepcoHana. Bo3aMOXKHbIC OIIMOKY TEXHUKH BEIICHHsI OCEe/Ibl M CIIOCOOBI UX
npeonposieHus. OneHKa HeBepOaIbHOTO MOBEICHHSI HA 0TOOPOYHOM COOECEeIOBAHMUM.

Tema 5. Ombop nepconana ¢ nomowwpio mecmos u npogheccuonanvrnozo ucnvimanust. (I1K-17,
IIK-19, IIK-22)

TexHUYECKHnEe OCHOBHI HCIIOIB30BaHMS TECTOB MPH 0TOOpe nepconana. Lems u Buab npodeccuo-
HAJIbHBIX UCMBITAHUH. MeToJuuecKnue OCHOBBI BEIOOpa COOBITHI [T MPO(eCCHOHABHBIX HCTIBITAHUHN U
onpezaeneHust Gopmbl npodeccuoHaIbHbIX UcnblTaHui. CopepikaHue 3TanoB MPOBEACHUS NPOQeccHo-
HAJIBHOT'O UCIIBITAHMS.

Tema 6. Vnpasnenue aoanmayueii nepcornana. (IIK-17, IIK-19, I1K-22)

Brenenue B M0KHOCTH (OpUEHTAIMs): CYIIHOCTb, 11€Jb, 3aauu, (Gopmbl. CyIIHOCTb, TENH U
stanbl anantauuu. Llens u 3anaun ynpasnenus agantanueil. @akTopsl, BIUSIONIME HA CKOPOCTh aJanTa-
IIUOHHBIX TPOLIECCOB. BUIIBI U cojepkaHue aJanTaliy MepcoHaia B 3aBUCUMOCTH OT 00OBEKTa U Tpei-
MeTa ynpasieHusi. OpraHu3alMOHHbBIN MEXaHU3M YIIPaBJIEHUS MPOLECCOM aJanTaluu: CTPYKTYpHOE 3a-
KperuieHrne QyHKIMH YIPABJICHHS aIallTalliel, TEXHOJIOTUH TPoIlecca YIPaBICHHS afanTamnuei, nadop-
MaIMoOHHOE obecrieueHne ynpapineHus agantamnueii. OCOOEHHOCTH afanTanuu pykooaurteneil. Ctpare-
TUU Havasia paboThl pyKOBOAUTEINSI B HOBOU JTOJKHOCTH.

Tema 7. Onpeoenenue nompebrocmu 6 ooyuenuu nepconana. (IK-17, ITK-19, ITK-22)

CymHocTh, 1eNd, adbTepHATUBBI M ATanbl 00y4yeHHs nepcoHana. Mecto oOydeHus B cUcTeMe
yrpasieHus nepcoHaioM. OcOOeHHOCTH 00y4YeHUsT B3pOCIbIX. AHAIN3 MOTPEOHOCTEN B 00YUEHUH Tep-
COHAaJIa C y4eTOM IieNieil 1 3aJau: a) opraHu3aium, 0) mopasaesieHus, B) JUYHOCTU. YUeT AeMorpaduue-
CKOTO COCTaBa IMepcoHalia U pe3ysibTaToB padOThl UCIIOIHUTENIEH TP ONPEIeIeHUH TOTPEOHOCTH B 00Y-
4yeHuu. Bri6op mocraBiirka o6pa3zoBaTeibHBIX YCIyT B COOTBETCTBUU co ctaniapToM ISO 9001:2000.
Buapl koManuii, mpeaoCcTaBISIONIMX 00pa30BaTEIbHBIC U TPEHUHTOBBIC YCIYTH. AJITOPUTM JIEHCTBHI
10 BBIOOPY MOCTABIIMKOB 00pa3oBaTeibHbIX yciryr. Kpurepun BpiOOpa mocTaBiMka 00pa3oBaTeIbHBIX
yeayr. ConeprkaHue «Jeiay MocTaBIIuKa 00pa3oBaTeIbHBIX YCIYT.

Tema 8. Llenu u memoowvl obyuenus nepconana. Oyenxa s¢ppexmusnocmu odoyuenus. (IMK-17,
IIK-19, ITIK-22)



MeTtonudyeckue OCHOBHI OTpeeNieHus Meliei U colepkaHus oOydeHus rnepcoHana. [IpuHIMITBI
oOyueHus nepcoHana. Meroapl 00y4eHUs MepcoHasna, X JOCTOMHCTBA U HEAOCTAaTKU. Y cinoBus 3ddex-
TUBHOT'O IPUMEHEHHUS PA3JIMYHBIX METOJ0B O0yUYEeHHS MepcoHaia. MeToabl OLIEHKU Pe3ylIbTaTOB 00yye-
Hus nepcoHana. dpdext XoTopHa: ero coaepx aHuH € U METOIbl HEUTpaTU3al1u.

Tema 9. Cucmema oyenku pe3yiomamosd oesmeinvHocmu u nosedenus nepconana. (I1K-17, I1K-
19, I[IK-22)

®dakTopsl 3QPEKTUBHOCTHU ACSITETLHOCTH NIEpcoHaNia. MecTo OleHKH pabouux pe3ynbTaToB B CH-
CTEME YIpaBJICHUS IEPCOHAJIOM oOpraHus3anuu. HampaBineHus Mcronb3oBaHMs PE3yJbTAaTOB JEI0BOM
olieHkH nepcoHana. Conepkanue padoThl O TPOSKTUPOBAHUIO 3 (HEKTUBHON CUCTEMBI JeTOBOM OLIEHKU
nepcoHana. J[eicTBeHHOCTh U IPAKTHYHOCTh KaK 00Iue TpeOoBaHUs K cucTeMe orneHKu. Llenu u 3amaun
CUCTEMBI JIeJIOBOM OlIeHKH nepcoHa. CyObeKThI 1eJI0BOM OLIEHKH IepCoHaa.

Tema 10. Ilokazamenu u MemoObl OYeHKU Pe3ylIbmamos 0esmeilbHOCMU U N08e0eHUs NePCOHANA.
(TIK-17, I[IK-19, IIK-22)

[Toka3zaTenu, UCIIOJIb3yEMBIE B CHCTEME AEJIOBOM OLIeHKH niepcoHana. Coaep:kaHne OCHOBHBIX Tpe-
OOBaHMIA K MMOKA3aTeNsIM JeTIOBOM OLIEHKH IEePCOHANA: BAIMIHOCTh, HA/IC)KHOCTb, Pa3IMUUTEIbHAS CIIO-
cobHocTh. Kinaccuduxaiys MeTo10B OLIEHKU Pe3yIbTaTOB IEATEIbHOCTH. XapaKTEPUCTUKA METOJIOB, OC-
HOBaHHBIX Ha MUCIOJH30BAHUU: a) CTAHJAAPTOB M HOPMATHUBOB, 0) MUCEMEHHBIX XapaKTCPUCTHUK, B) IIKAJ
OLICHKH, T') PAaH>KUPOBAHUS, 1) 3aJJaHHOTO paclpeesieHus, €) albTePHATUBHBIX XapaKTEPUCTHUK, XK) yIpaB-
JICHUS 10 1IeJIIM KaK METOJl OLEHKU paboThl nepcoHana. CyTh LeNH UCIOIb30BaHUS TEXHOJIOTH OLEHKU
nepconana «360 rpagycoBy. YcinoBus 3¢ (hekTUBHON oLleHKH «Ha 360 TpagycoBy.

Tema 11. Ynpaenenue xapvepou. (IIK-17, ITIK-19, I[1K-22)

TpagunuoHHas TpakTOBKa Kapbepbl. Mi3aMeHeHue ycrnoBuil QyHKIMOHUPOBaHUs opranu3anuii. Co-
BpEeMEHHas TPaKTOBKa yIpaBieHus Kapbepoil. TpeGoBaHus k cucreMe ynpaBieHus kapbepoil. Cucrema
yrpaBieHus: Kapbepoi. MexaHu3M ympaBieHUs Kapbepoi. 3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.
JInuHOCTHBIE pa3ianuus Kak GpakTopbl Kapbepbl. CTaauu Kapbephl, CBSI3HbIE C pa3BUTHEM PaOOTHUKA

Tema 12. 3ampamul na nepconan opeanusayuu. (I1K-17, I1K-19, I1K-22)

CymHOCTh U coiepKaHKe 3aTpaT Ha IEpCOHAN OpraHu3aluu. 3a1a4y y4eTa, aHajli3a U IUIaHUpo-
BaHUs 3aTpaT Ha [IEPCOHAN. 3HAUYEHUE BBIJICIICHUS U COIEP>KAHNUE MTOCTOSHHBIX U MIEPEMEHHBIX 3aTpaT Ha
nepcoHal. 3HA4eHHUE BBIJCJIECHUS M COJIEp’KaHue 3aTpaT Ha MEpPCOHall, OTHOCHUMBIX Ha ce0eCTOMMOCTH
npoAyKIuH (paboT, yciayr) U 3aTpart, IPOU3BOAUMBIX 3a CUET YUCTOM MpuObLIH. TpaauiMOHHBI U PHIHOY-
HbIE TIoKa3aTenu 3 (PEKTUBHOCTH UCTIOJIB30BAHUS MTEPCOHAJIA U 3aTpaT Ha TIEPCOHAI.

Tema 13. brooscemuposanue 3ampam na nepconan opeanuzayuu. (ITK-17, ITK-19, ITK-22)

TeopeTrnueckne OCHOBBI OIOKETHPOBAHUSA. AKTYalbHOCTb M COCTOSHHE OO/KETUPOBAHMS
ynpasieHus nepcoHaioM. OTBETCTBEHHOCTh 3a PacxXxoisl Ha NepcoHall. [lenernpoBaHue MOIHOMOYUM.
MeTtoapl coKpallleHus 3aTpaT Ha NEPCOHAN. XapaKTEpUCTUKAa METOJOB: a) KOMIUIEKCHOTO COKpallleHus
3arpat, 0) crenuanbHbIX METOI0B COKpAIllEHUs 3aTpaT Ha rnepcoHai. Llenu u MeToaoa0rus mporpaMMbl
«AHanum3 3¢ HEeKTUBHOCTH EATETLHOCTHY. XapaKTEPUCTUKA ATANIOB IPOIPAMMBI.

5. O0pa3zoBareabHbIe TEXHOJIOTHH.

MeTomea npenonaBaHI/m JOUCHUITIINHBI ((praBJ'IeHI/Ie HepCOHaJ'IOM» 158 peanmaunﬂ KOMIICTCHT-
HOCTHOTO TO/IX0/1a B M3JI0XKEHUH W BOCIIPUATHH MaTepualia MpeaycMaTpUBaeT UCIIOJIb30BAHHUE CIIEAYIO-
IIIUX aKTUBHBIX ¥ MHTEPAKTHUBHBIX (POPM MPOBEICHUS TPYIITOBIX, HHIUBUIYaTbHBIX, AyIUTOPHBIX 3aHSI-
THIl B COUYETAaHHM C BHEAYJUTOPHOM pabOTOM ¢ Lesbi0 (OPMUPOBAHUS U PA3BUTHUS MPOPECCHOHATBHBIX
HaBBIKOB 00yYarOIIUXCS:

- KOHCIIEKTUPOBAHUE JICKLIHIA;



- pa3paboTkKa TEeMAaTHYECKHUX IMPOCKTOB B BHJIE BHU3YaTU3UPOBAHHBIX CPEJCTB IMPEICTABICHUS
yaeOHol nHpopMaIuu;

— MOJITOTOBKA, MPEACTABICHUE M 00CYKICHNE TIPE3CHTAINN HA CEMUHAPCKUX 3aHATHSIX;

— OpraHM3alys ¥ MPOBEJCHUE TEKYIIEro KOHTPOJIA 3HAHUK CTYJICHTOB B (hopMe OJIAaHKOBOTO Te-
CTHPOBAHUS;

— aHAJIN3 PEATbHBIX MPAKTUYCCKUX CUTYaIIHM.

VY nenpHbIN BeC 3aHATUH, TPOBOIMMBIX B MHTEPAKTHUBHBIX (hopMax, ONpeesieH INIaBHOU IIeTTbI0 00-
pa3oBaTebHON MTPOrpaMMbl, 0OCOOCHHOCTHIO KOHTHHTEHTA 00YUYaOIIUXCS U COACPKAHUEM JTUCITUTIITUHBI
«YTIpaBJIeHHE TIEPCOHATIOMY | B IIEJIOM IO JUCIHILTHHE cocTaBiisieT 50% ayauTOPHBIX 3aHATUN. 3aHATHS
JIEKIIMOHHOTO TUIA cocTaBisitoT 50% 0T 0ObeMa ayTMTOPHBIX 3aHATHIA.

6. OnleHoYHBIE CPENCTBA IS TEKYIIEro KOHTPOJIsI yCIIeBaeMOCTH, MPOMEKYTOYHOI aTTeCTAIIMHU 10
UTOraM OCBOEHMNS JTUCUUIJIMHBI M Y4eOHO-MeTouYecKoe o0ecreyeHue CaMOCTOsITeILHOIH padoThl
CTYJEHTOB.

B npornecce 00ydeHuss HCHOMB3YIOTCS CIEAYIOMINE OLEHOYHBIE (POPMBI CAaMOCTOSATEILHOM PaOOTHI CTY-
JICHTOB, OIICHOYHBIC CPEJICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MMPOMEKYTOUHBIX aTTECTAIUN:

- TIOJTOTOBKA U BBICTYIJICHUE HA CEMUHAPCKOM 3aHATHH C IPE3CHTAMCH U e€ O0CYKICHHEM Ha
OJTHY M3 TE€M;

- TIOJITOTOBKA WM BBICTYIUICHUE HA CEMUHAPCKOM 3aHSATHU C JOKJIAJIOM Ha OJHY M3 TEM U €ro 00-
CYXIICHHC;

- HaITMCcaHUe KOHTPOJILHOU PabOTHI B BUC OJTAHKOBOTO TECTHPOBAHHUS;

- IPOBEJIEHUE YCTHOTO ompoca (cobeceqoBaHus );

- pELLICHHE Kec-3a/1a4u;

- c/1avya dK3aMeHa.

OO0pa3ipl TECTOBBIX 3aJaHHH JJIT KOHTPOJIBHOM pa0dOThI, TEM JIJIsl BRITIOJHEHUS JJOKJIAJIOB U TIpe-
3€HTalli, KOHTPOJHHBIX BOMPOCOB U 33JaHUMN ISl TPOBECHUS TEKYIIETO KOHTPOJISI, BOPOCHI K JK3a-
MEHY, IPUBE/ICHBI B IPUIIOKCHHH.

6.1. ®oHI OLIEHOYHBIX CPEACTB AJISl MPOBEACHHUS MPOMEKYTOYHON aTTECTALMH 00y4al0IMXCH M0
AMCUUIIMHE (MOAYJIIO0).

6.1.1. IlepeyeHp KOMMETEHIIMI C YKa3aHUEM 3TanoB UX (JOPMUPOBAHUS B IPOLIECCE OCBOECHUS 00pa3oBa-
TEJILHOM IPOrPaMMBI.
B pe3ynbrare 0CBOGHUS TUCHUIIUHBI (MOYJIs) (GOPMUPYIOTCS Ceayoas KOMIIETECHIIMS

Kox xomme- | B pesyabrare ocBoeHHs1 00pa30BaTe/IbHOM NPOrpaMMbl 00y4aroIuiics 10J1-
TEHLUA ’KeH 00J1a1aTh

[K-17 CIIOCOOHOCTHIO OPTaHNU30BATh PadOTy MaJIbIX KOJUIEKTHBOB MCTIOJTHUTEIEH, B TOM
YHCIIEe HaJl MEKIUCIUIINHAPHBIMU TPOEKTAMU

I1K-19 YMEHHEM MIPOBOAMUTH AHAJIN3 U OLICHKY IPOU3BOACTBEHHBIX U HEMPOU3BOICTBEHHBIX
3aTpat Ha o0ecredeHne TpedyeMoro KauecTsa MpOayKINHU, aHAIN3UPOBATh PE3YIIb-
TaThl AEATEILHOCTH IPOU3BOICTBEHHBIX OIPA3ACICHUN

I1K-22 YMEHUEM IIPOBOJNUTE OPraHN3alMOHHO-IIJIAHOBEIE PACYETHI IO CO3TaHUIO WIIH PEOP-
TaHW3aIMH TPOU3BOJICTBEHHBIX YIaCTKOB, TNIAHUPOBAThH padOTy mepcoHana u GoH-
JIOB OILIATEI TPyAa

B mporiecce ocBoeHMst 06pa30BaTENbHOM MPOrpaMMbl IJaHHBIE KOMITETEHIINHU, B TOM YHCIIE UX OT-
JeTbHbIE KOMIIOHEHTHI, (JOPMUPYIOTCS TOITAITHO B XOJI€ OCBOCHUS yJaITUMUCS AUCIHIUIMH (MOIyei),
MPAKTHUK B COOTBETCTBUU C y4eOHBIM IUIAHOM U KaJIEHAAPHBIM rpadukoM y4eOHOro mporiecca.



6.1.2. Onucanue nokasareJieil 1 KpUTepUeB OLlCHUBAHUS KOMIIeTeHIUii, GopMuUpyeMBbIX 10
UTOraM OCBOEHHUS TMCUMILIMHBI (MOYJIs1), ONMUCAHNE IKAJ OLleHNBAHMS.

[Tokazarenem OICHMBAHUS KOMIIETCHIIMI Ha PA3IMYHBIX dTanax ux (GopMUpOBaHUS SIBISICTCS J0-
CTH>KEHHE 00yUaIOLUMCS TUIAaHUPYEMBIX PE3yIbTaTOB 00YUEHHUS MO TUCHUILUIUHE (MOIYJIIO).

ITK-17- ciocoOHOCTBIO OpraHU30BaTh padOTy MaJIbIX KOJUIEKTHUBOB UCTIOJTHHUTENICH, B TOM YUCIIC HaJl MEX-
JTUCHHUIUTMHAPHBIMHA TIPOSKTaMHU

Kputepun onennBanns

2 3 4 5

3HATH: — VYyammiicas pge-| — Ydamuiica IeMOH-| — Ydamnuics ne-| — VYyammuiica ne-
— OCHOBBI MOHCTPHUPYET II0JI- |CTPHPYET HEMOJHOE CO-|MOHCTPHPYET YaCTUY- [MOHCTPUPYET MOJI-
opmupoBarus | yoe OTCYTCTBHE |OTBETCTBUE  CIIEAYIO- |HOE COOTBETCTBUE |[HOE€ COOTBETCTBHE
M MCHOMB30BA- |y jy geqoCTATOYHOE |IMX  3HAHMI: OCHOBHI |CIEAYIOIIUX —3HAHMIA: |CIEAYIOIMX — 3Ha-

HUS TPYIAOBOTO
HOTEHIHANa Op-
raHu3alum U OT-
JIEBHOTO PadoT-
HHKa

COOTBETCTBHE CJe-
OYIOIIMX — 3HAHUM:
OCHOBHI (hopMHpOBa-
HU U UCIIOJIb30BAHUS
TPYAOBOIO ITOTEHLIH-

(hOpMHUPOBAHUS U UCIIOJTb-
30BaHMs TPYJOBOrO TO-
TEHIMaNna OpraHu3aluf U
OTJENBHOro paboTHHKA

OCHOBBI  KOJUICKTHUB-

OCHOBBI (POPMHPOBAHHUS
U WCIIOJB30BaHUS TPY-
JIOBOTO IOTEHIMAaNa op-
TaHu3alil H  OT[IEIb-
HOTO paboTHHKA

HUH: OCHOBBI (hop-
MHPOBaHHUS H HC-
MOJIB30BAHUS TPYIO-
BOrO  TOTEHIHANA
OpraHu3alid " OT-

— OCHOBRL | ~° opranm3amy 1 |HOM pabOThI M B3AUMOJICH-| — OCHOBBI KOIUICKTHB- | 1eIbHOTO PabOTHHKA
KOJUICKTUBHOH OTHENBHOTO  paboT-|CTBHS B KOJUIEKTHBE HOIl paboTBl M B3aUMO-| — OCHOBBI KOJUICK-
paboTbl u B3aM-| - . JlonmyckaroTcs 3Ha4M- |ICHCTBUS B KOJUIEKTHBE |TUBHOM pabOTHI M
rgg;:;;;g: Bl OCHOBBI KOJUIEK- [T€JIbHBIE OIMMOKH, MPO- B3aUMOJICHCTBUSL B

TUBHOW pabOTHl W [BIIIETCA HELOCTATOY- KOJIJIEKTUBE

BSaHMOHeﬁCTBHﬂ B [HOCTB 3HAHUMN.

KOJIJICKTHUBEC
yMeTb: VYuamuiicsa He | Yuamuiics eMOH- | Yuamuiica  JeMoH- | Ydamuiics ne-
- dHaJM3UpO- | yMEeT X B HEAO- | CTPUPYET  HEIOJHOE | CTPUPYET YAaCTUYHOES | MOHCTPHUPYET
BaTh OCOOCHHO- | cTaTOUHON  CTe- | COOTBETCTBHE CIey- | COOTBETCTBUE CIEAY- | TOJTHOE COOTBET-
CTH  PabOThI | oy YMEET aHaIy- | FOUIMX YMEHUI: aHamu- | IOIIUMX YMEHMM: aHa- | CTBHE  CJEAYIO-
TpyAOBOTO 3UpOBaTh  OCOOEH- | 3MPOBaTh OCOOEHHOCTH | JIM3HPOBATh OCOOEHHO- | IUX YMEHHIA: aHa-
KOJIeKTHBA HOCTH pa6OTI)I TpYy- pa6OTLI TPYAOBOI'O KOJI- | CTH pa60T1>1 TPYAOBOTO JIN3UPOBATH 0CO-
OpraHusaluy, JAOBOT'O KOJUJICKTHBA | JICKTUBA OPraHU3alllu; KOJUICKTUBA OpraHusa- OEHHOCTH paGOTH
- MCTOJIB30BATh OopraHu3aiuu, - HCIIOJIB30BAaTh 3HAHUA | IIUH, TPYAOBOI'0 KOJJICK-
3HaHUA 0CO-

OeHHOCTEH Op-
raHu3aluy B3a-
MMOOTHOIIIE-
HUN Ha pabo-
YEM MECTC.

- HCIIOJIL30BaTh 3Ha-
HHUS OCOOEHHOCTEH
OpraHu3alii B3au-
MOOTHOIIEHUNA  Ha
pabouem mecre.

0coOeHHOCTEH OpraHu-
3al[MM  B3aMMOOTHOIIIE-
HUH Ha pabodem MecTe.

lonyckaroTcss  3HA4H-
TeNbHBIE OMMUOKHU, MPO-
ABJISIETCA  HEAOCTaTOY-
HOCTb YMEHHI, 10 pALY
Mmokaszareseii, o0yuaro-
uiics HUCIIBITHIBACT
3HAYUTEIBHbIC 3aTPY.-
HEHUS NpU OINEpUpPOBaA-
HUM YMEHUSIMU NPU HUX

- UCII0JIB30BaTh 3HAHMS
0coOeHHOCTE! OpraHu-
3aIMy B3aMMOOTHOIIIE-
HUl Ha paboueM MecTe.

YMeHHUsI OCBOCHBI, HO

JIOITYCKAIOTCsl HE3Ha-

YUTENbHBIE OIINOKH,

HETOYHOCTH, 3aTpy.I-

HEHUsI TIPU aHAJIUTHU-

YECKUX  Omepauusx,

[IEPEHOCE YMEHMM Ha

THBA OpPraHu3allly;
- WCIIOJIb30BaTh
3HaHHA OCOOEHHO-
CTEl opraHu3anuu
B3aMOOTHOIICHUI
Ha pabodeM MecTe.
CBobosnHO onepu-
pyeT TpHUOOpETEH-
HBIMU YMEHUSIMH,
IIPUMEHSAET HX B




MepPeHOCe Ha HOBBIE CHU-
TyaIlHH.

HOBBEIC, HECTaHapT-
HBIC CUTYyalluu.

CUTYyalUsIX TOBBI-
IIEHHOW CJIOKHO-
CTH.

BJIAJIETh:

- HaBBIKAMH Op-
raHu3alun
KOJUJIGKTUBHOM
paboTsr;

- CII0co0OHO-
CTBIO HCIIOJNb-
30BaTh 3HAHUS
B obnactu
OTHKH H OCO-
OCHHOCTEH Op-
raHu3aiiy B3a-
HMMOOTHOIIIE-
HUN Ha pabo-
YeM MECTE.

Yyamuiics He Bia-
JeeT WIH B HEJIo-
CTaTOYHON  CTe-
MeHU BJajgceT
HaBBIKAMH OpraHH-
3al[Md  KOJUIEKTHB-
HO# paboTHI;
- CIIOCOOHOCTEIO UC-
[I0JIB30BaTh 3HAHUS B
00/1aCTH 3THKHU U
0COOEHHOCTEH opra-
HHU3allu B3aUMOOT-
HOIIIEHUi Ha pabo-
JeM MECTE.

VYuyamuiics  BiajgeeT
HaBbIKAMH OPraHU3alliu
KOJIJICKTUBHOM paOOTHI;

- CIIOCOOHOCTBIO HCITOJNb-
30BaTh 3HAHUSA B 00JIACTH
STHKM M 0COOEHHOCTEH
OpraHM3allMd  B3aMMOOT-
HOILICHUI Ha pabodyeM Me-
crTe.

Yuamuiics BIageeT
HaBbIKAMH  OpraHu3a-
UM KOJUJIEKTUBHOM pa-
0OTEI;

- CIIOCOOHOCTBIO  HC-
[MOJI30BaTh 3HAHUSA B
00J1aCTH ATUKH U OCO-
OeHHOCTel OpraHu3au
B3aMMOOTHOIIICHUH  Ha
pabodeM MecTe.

Yuyamuiics B moi-
HOM 00BLEME Bia-
JIeeT  HaBLIKAMH
OpraHM3alul  KOJj-
JIEKTUBHOM pa-
OOTEHI;

- CIIOCOOHOCTBIO HC-
[10JI630BaTh 3HAHNS B
o0lacTH DJTHKH H
ocobeHHOCTEH opra-
HU3alUA  B3aHMOOT-
HOILIEHUH Ha pabo-
yeM MECTE.

I1K-19- ymeHueM npoBOIUTH aHAIN3 U OLEHKY IPOU3BOJCTBEHHBIX U HEMPOU3BOACTBEHHBIX 3aTpaT Ha obec-
HeyeHue TpeOdyeMoro KauecTBa MpoIyKLUH, aHAIM3UPOBATh PE3YIbTAThl JESITEIbHOCTH NPOU3BOJACTBEHHBIX

MOJpa3IeICHUI
Kputepun ouennBanns
2 3 4 5

3HaTh: VYyamuiics ne- | Yuamuiics eMOH- | Yuamuiica JeMoH- | Ydaluiics ne-
- OCHOBBI KOJI- | MOHCTPUPYET IIOJI- | CTPUPYET  HEIOJHOE | CTPUPYET YAaCTUYHOEC | MOHCTPHUPYET
JICKTUBHOM Pa- | goe  OTCYTCTBHE | COOTBETCTBHUE CIIENIy- | COOTBETCTBHUE CIEy- | TIOJHOE COOTBET-
6°THv M B3 |y HegocTaTod- | FOIIMX 3HAHMN OCHOBBI | FOIIMX 3HAHWM oc- | CTBUE  CIIENYIO-
MOACHCTBHA B | 1he cOOTBETCTBHE | KOJUIEKTHBHON paGOThl M | HOBBI  KOJUIGKTHBHOM | IIMX 3HAHMIL: - OC-
KOJIICKTHBC, CIeYIOIMX 3Ha- | B3aMMOJICHCTBUs B KOJ- | pabOThl M B3aUMOJCH- | HOBBI ~ KOJUICKTHB-
- COoACpIKaHHUC

1 B3aMMOCBA3b
OCHOBHBIX 3JIC-

HUWU: OCHOBBI KOJI-
JIEKTUBHOM paboThI

JICKTUBC,;
- COACPpIKaHUC U B3aNMO-

CTBHUS B KOJIJICKTHUBEC,
- COACPI)KAaHUC U B3an-

HOW pabOTHI U B3aH-
MOJIECHICTBHS B KOJI-

MEHTOB —_— HB3aHMOHeﬁCTBHﬂB CBsAI3b OCHOBHBIX 3JI€- | MOCBA3b OCHOBHBIX JIEKTHUBE;
P KOIUIEKTHBE: MEHTOB MPOIIECCA CTPa- | JIEMEHTOB  IIPOLECCA | -  CcOAEpKAHHME U
mecca crpare- ’
- TErHYECKOr0  YIpaBlie- | CTPATern4ecKoro B3aUMOCBSI3b  OC-
T'HYeCcKOTo COACpXKaHUC U
yTIpaBEHHs B3aUMOCBSI3b OCHOB- | HAA YIPaBICHUS HOBHBIX DJIEMEHTOB
HBIX ynemenTos | AlOMYCKAOTCS  3HAYH- mpouecca  crpare-
poIrecca CTpaTeru- TCIIBHBIC OI_I_II/I6KI/I, THYCCKOro ymnpas-
YECKOI'o  ympasjie- | IPOSABIISICTCS HEOOCTA- JICHAA
HUSA TOYHOCTh 3HAHUM.
Ymersn: — VYuammiica He| - VYyammicd IeMOH-| — Ydamuics ne-| — Yyammiica ne-
— TPOTHO3W- |yMeeT WIM B HENO- |CTPUPYET HEIMOJIHOE CO- [MOHCTPUPYET 4YACTHUY- [MOHCTPUPYET IMOJ-
poBaTe U IIAHH- | cTaTOYHOM CTEIIEHH |OTBETCTBHE CIIEIYIO- [HOE COOTBETCTBHE |HO€ COOTBETCTBUE

poBaTh TOTPEO-
HOCTh OpraHu3a-
IIUU B TIEPCOHATIE
B COOTBETCTBUH

YMEET MPOTHO3HPO-
BaTh W IUIAHHPOBATH
MMOTPEeOHOCTH OpPraHu-
3alUy B TIEpCOHAJE B
COOTBETCTBHU co

IIMX YMEHH: MPOTrHO3H-
poBaTh W IUIAHUPOBATH
MOTPeOHOCTh ~ OpraHU3a-
MU B TIEPCOHANIC B COOT-

CIENYIOIUX yMEHUU
MPOTHO3UPOBaTh U IIa-
HUPOBaTh IMOTPEOHOCTH
OpraHu3allid B TEpCo-
HaJie B COOTBETCTBHH CO

CIEAYIOUIUX YyMe-
HUH: IIPOTHO3MPO-
BaTh M IUIAHUPOBAThH
noTpeOHOCTh  Opra-




CO CTparermue-
CKHUMH TUTaHAMH
OpraHM3alid U
ompenesATh -
(hexTUBHBIEC TyTH
€e yIIOBJIIETBOpE-
HUS;

—  aHaIM3Upo-
BaTh COCTOSIHHE
51 TEHIEHIINN

pasBUTHS PHIHKA
Tpya € TOYKH
3peHnst obecte-
YeHUs TOTpeO-
HOCTH OpraHu3a-
[[UM B IEPCOHANC

CTPaTEerHYECKUMU
IUIAHAMKA ~ OpraHu3a-
LUd W ONPEACIATh
3¢ (HEeKTUBHBIE TYTH
€¢ YJOBICTBOPCHUSI,
aHAJIM3HPOBATh
COCTOSIHUE U TEHIEH-
IIUU Pa3BUTHS PHIHKA
Tpy/ia C TOYKHU 3pCHUS
obecneyeHus 1o-
TpeOHOCTH OpraHu3a-
LMY B IIEPCOHAIIE

BETCTBUU CO CTpaTeruye-
CKUMH{ IUIAaHAMH OpTaHH-
3aIlUd U OTPEAeATh -
(eKTHBHBIE yTH €€ YHAO-

BJICTBOPCHUS,
— AHAJIM3HUpPOBaATH CO-
CTOAHUEC MW TCHACHIHNU

pasBUTHS PBIHKA TPyAa C
TOYKH 3pCHHS oOecrede-
HUS IOTPEOHOCTH OPTaHH-
3aI[MU B [IEPCOHATIC
Honyckatorcsi 3Ha4u-
TEIIbHEIC OIINOKH,
MPOSIBIIIETCA HEJOCTA-
TOYHOCTb YMEHHM, 110

CTPaTEerMYeCKUMH  TLIa-
HAMW OpraHu3alud U
onpenenats dhdexTuB-
HBIC ITyTH €€ YAOBICTBO-
peHus;

aHAU3UPOBaTh CO-
CTOSSHUE W TCHJICHIIUU
Pa3BUTHS PBIHKA TPy C
TOYKH 3pCHHS o0ecrede-
HHS TTOTPeOHOCTH Opra-
HU3allUU B IIEPCOHAIC

HU3AIMd B TEPCO-
HaJjie B COOTBETCTBHH
CO CTPaTErnYeCKUMH
MIaHaMH  OpraHu3a-
UK M ONPEICIIATH
3¢ (heKTUBHBIE IyTH
ec yIOBICTBOPEHHUS;
aHAJTM3UPOBATH
COCTOSIHHME U TE€HIEH-
LMY Pa3BUTHUS PHIHKA
TpyAa ¢ TOYKH 3pe-
HHS ~ oOecreucHUs
MMOTPeOHOCTH  Opra-
HU3AIMA B IIEPCO-
Haje

CBoOoaHO onepu-

pany MOoKa3aTelieu,
00YJarOIIUIACS HCITBI- pyer  mpuobpe-
THIBA€T 3HAYUTEIbHBIE TCHHBIMHI yMCHH-
3aTPYHHEHHS IIPH OIIC- AMH, - TTPHMCHACT
pUpOBaHUN yMEHUIMU ux B CHTyaUHHHX
IIpA UX IIEPEHOCE Ha TOBBILICHHOM
HOBBIE CUTYyallUH. CHOMKHOCTH.
Biaagern: — VYyammiics He|-— VYyamuiica BiuajeeT| — Yyammiica Bia-| — VYyamuiicda B
— MCTOJlaMH  gjjaJieeT WA B HeE- |HAaBBIKAMU METOAAaMU pe- |I€€T HABBIKAMU METO- |[IOJIHOM o0BeMe
peam3allii  OC- | jocTaTOYHOM — CTe- |ATH3aIiuu OCHOBHBLIX |[JaMH peaju3alud OcC- |BJIaJceT HaBBIKAMH
HOBHBIX  YIIPAB-| oy pirajieeT mMeTo-|YIPABIEHIECKUX  (YHK- [HOBHBIX  YIIPaBJICHYE- |METOJAMU pealn3a-
JICHISCKAX MU pean3anuu oc- | B chepe ynpasieHus |ckux GyHKuuid B cdepe | nuu OCHOBHBIX
yHKmit B HOBHBIX ympaBieHuye- |IEPCOHANOM; YIpaBJIeHUs  TEPCOHA- | yIIpaBICHYSCKUX
chepe ympasie- ckux QyHKIMi B| — METOAAMH paspa- |1oMm; ¢byHKIIME B cdepe
HISL TICPCOHA-|ohepe  ympasienns |OOTKH U PealM3aliuy CTpa- | — METOJAMU  Paspa- |ympaBleHHs [epco-
JIOM; IIEPCOHANIOM; TEruil ynpaBjeHUs 1epco- [OOTKM U peau3alit |HaoM;
— MeToJgaMu —  MeTojaMu pa3zpa- |HaIoM; CTpaTerui yNpaBJICHUs | — MeToJaMu pas-
paspabotku  u GOTKH M peanu3aliiy | METOAAMU MIAHUPOBAHHS| IEPCOHATIOM; paboOTKU W peanu3a-
peaHHBaH?H crpateruii ympasie-| YUCICHHOCTH H npodec-| MeToiaMH  IUTAHUPOBA- | (UK cTparerui
CcTparerun HUS IEPCOHANIOM; CHOHAJILHOI'O COCTaBa| HUSI YMCIICHHOCTH  H|ympaBlCHHs] MEpCco-
YIpPaBJIEHHAA METOJJAMH TLTaHHpO- | IGPCOHAIIA B COOTBET-| MPOPECCHOHANBHOTO  |HAIOM;
HEpCOHATIOM, BaHuUs YnCJIeHHocTy | CTBUM €O CTpaTermye-| COCTaBa TIEPCOHANA B| METOJAMHU ILUIAHUPO-

METOJIaMH TLIa-
HUPOBAaHUA YUC-
JICHHOCTH | TIPO-
(heccoHaNBHOTO
cocTaBa nepco-
HaJjia B COOTBET-
CTBHH CO CTpare-
TMYECKUMH TITa-
HaMM OpraHu3a-
012071

Y IpoeCcCHOHAITb-
HOT'0 COCTaBa Mepco-
HaJia B COOTBECTCTBUU
CO CTPaTEerHYeCKUMHU
TUTAaHaMHU OpTaHu3a-
87058

CKMMU IlIJITaHAaMH OpraHu-
3allin

COOTBETCTBHH CO CTpa-
TErMYECKUMU IIIaHAMHU
opranmszaunn. OOyuya-
FOIMICS MCIBITEIBACT
3HAYUTEIbLHBIC 3a-
TPYAHEHUSI TIpU TPH-
MEHEHUHU HaBBIKOB B
HOBBIX CUTYyalUsX.

BaHUS YHUCICHHOCTH
u tpodeccuoHab-
HOTO cocTaBa Iepco-
Hajia B COOTBETCTBUH
CO CTpaTerHYECKUMH
TUTaHAMH  OpTraHu3a-
TUH

[1K-22 ymenneM NMpoBOANUTH OPraHW3alMOHHO-TUIAHOBBIE PACYETHI 110 CO3AAHUIO WM PEOPTaHU3AIMN TPOH3-
BOJICTBEHHBIX Y4aCTKOB, IUIAHUPOBATh Pa0bOTy MepcoHaia 1 (POHIOB OIIATHI TPyAa

Kpurtepun onennBanus




2 3 4 5
3HaTh: Yuamuiics ne- | Yuammiics JIEMOH- | Ydanuiics 1eMOH- Yyanuiics 1eMoOH-
- OKOHOMH-| MOHCTPHUPYET MOJ- | CTPUPYET  HEIMOJHOE | CTPUPYET YACTUYHOE |CTPUPYET TOJIHOE
UCCKUEC  TIOKa3a-| goe  OTCYTCTBHUE | COOTBETCTBUE CIIEy- | COOTBETCTBHUE CIIEy- | COOTBETCTBUE CJie-

TeNN JIesITeIbHO-
CTH  OpraHusa-
UM W TI0Ka3a-
TeJU TI0 TPYAY;

WM HEIO0CTaTOoY-
HOE COOTBETCTBHE
CIEAYIOUMX 3Ha-
HUH: DSKOHOMHYE-
CKHE  II0Ka3aTeNu
JeSITETIHHOCTH Opra-
HU3ALMM U IIO0Ka3a-

IOIUX 3HAHUU: 3KOHO-
MHUYECCKHUEC IIoKasaTejin
ACATCIIBHOCTH OpraHu3a-
oMM W IIOKa3aTcau II0
tpyny. Jlomyckarorcs
3HAYUTENbHbBIE

OLIMOKH, MPOSIBIIAETCS

IOIINX 3HAHUH 3KOHO-
MHUUYCCKHUEC I1OKA3aTCIIn

JACATCIIBHOCTH OpraHu-
3alliu U 1mokKasaTejiu 110

Tpyny

NYIOIIMX 3HAHMM:
3KOHOMHYECCKHUEC II0-
KasaTrciin JCATCIIb-
HOCTHU OpraHuvsanuun
u IIOKa3aTeCJIn 110

Tpyay

TEJIH 110 TPYAY HEJIOCTaTOYHOCTh 3Ha-
HHI.

YMmerth: VYyamnmiics He | Yuamuiics JIeMOH- | Ydamuiicsa 1eMOoH- — VYvyammiicsa ne-

- paspabarsi- YMEET WU B HEJIO- | CTPUPYET  HENOJHOE | CTPUPYET YACTHYHOE |MOHCTPHUPYET MOJI-
BaTb U SKOHOMH-| cTaTOYHOW  CTE- | COOTBETCTBHE CJENy- | COOTBETCTBHUE CIEey- |[HO€ COOTBETCTBHE
deckn  000CHO-| ey yveer paspa- | IOLMX YMEHMil: paspa- | IOLIMX YMeHHI: pas-  |CIEAYIOMAX  yMe-
BBIBATE — MCPO”| GarpiBath M 5KOHO- | GATHIBATL M SKOHOMUYE- | paGaThIBATh U OKOHO-  |HHIL: paspabaTbiBaTh
TIpUATHS 0| \pgecku  06OCHO- | CKM OGOCHOBBIBATH Me- | MHUECKH OOOCHOBBI- | SKOHOMUYECKH
YAYHIICHHIO 5KO-| gy ipaTy, MEpOIpUA- | pOOPUATHA IO YJIy4llle- | BaTb MEPOIPUATHUS IO  |0OOCHOBBIBATh  Me-

HOMHWYCCKUX I10-
Kazareliel  nes-
TETBHOCTH Opra-
HHU3alIlUN U ITOKa-

THS 110 YJIyYILIEHUIO
SKOHOMHUYECKUX II0-
Kas3aTenei nesTens-
HOCTH OPraHU3aLMH

HUIO IKOHOMHYECKUX
nokasaTelel IesITeabLHO-
CTH OpTaHu3aluu M IOo-
Kazareje mo Tpyny (B

YIIYYIICHHIO Y9KOHOMH-
YeCKHUX MoKa3aTeleH
JIeSATEIIbHOCTH OPTaHu-
3aIliM U TIoKa3aTesei

ponpHATHS 110 YIIy4-
LIEHUIO DKOHOMHYE-
CKUX  IIOoKa3aTejeu
NEeATeTLHOCTH Opra-

sareinen M0y nokasareneif mo | Tom umcne MIPOU3BOMU- | TIO TPYAY (B TOM YHCIIC |HU3AIMH U ITOKa3aTe-
Tpyay (B ToM TpyAy (B TOM YHCIE | TeIbHOCTH tpyaa). [o- | IpOU3BOAMUTENBHOCTH |Jieii 1o Tpyay (B TOM
Amele  HPOMSEO™) pousgomuensHo- IIyCKAKTCs 3Hauu- | TPyAa) 4YUClIE€  IPOU3BOIU-
fg;;:; HoctH CTH Tpy7a) TEIbHEIC OIIINOKH, TEJIbHOCTH TPY/a)

MPOSIBJISIETCA HENOCTA-

TOYHOCTb YMEHUH, IO

pany IIOKa3aTeJew,

OOy4aroIUiCs HUCIBI-

TBIBACT 3HAYMTCIIHHBIC

3aTPYyIHEHUS IIPU OlIe-

PUPOBAHUU YMEHHUSIMHU

IIpU HX IIEPEHOCE Ha

HOBBIE€ CUTYaIINH.

Baagers: VYyamuiics He Biaa- | Yyanmiics BiIajeeT| YUammuiicas BiazeeT| YUamuicsa B IT0JI-

- HaBBIKAMHM aHa- | neeT UM B HEOO- HaBbIKaMH aHAJIM3a 3KO-| HABBIKAMU MCTOAAaMH | HOM o0BeMe Bia-
JIn3a 9KOHOMH- | cTaTOYHOM CTEeIeHy | HOMHYECKMX  0Ka3aTe-| HaBbIKAMH aHaIn3a 3KO-

YEeCKUX IMOKa3a-
TeJleH JesITelb-
HOCTH OpTaHH3a-
WU ¥ TTIOKa3are-
niedt mo Tpyny (B
TOM YHUCIIC TIPO-
W3BOJUTEIHHO-
CTH TPy/a), a
TaK)Ke HaBBI-

BJIAJICET HABBIKAMHU
aHaJIn3a SKOHOMHUYe-
CKHUX TOKazaTeyeu
JIESITEIIbHOCTH Opra-
HU3aIMHU U [TOKa3aTe-
nie# o Tpyay (B TOM
YUCIIC IPOU3BOJIU-
TENBHOCTH TPYZa), a
TaKk)Ke HaBBIKAMHU

JIell JEesTeNbHOCTU Opra-
HU3allMd W TIOKa3aTelei
no Tpyxy (B ToM umcie
MIPONU3BOAUTCIIBHOCTU

TpyAa), a TaKKe HaBBI-
KaM# pa3pabOTKH U 3KO-
HOMHYECKOTO 000CHOBa-
HUSI MEPOIIPUSITUI MO UX
ynyumiernto.  OOydaro-
UKACS HCTIBITHIBAET

HOMHNYECCKHUX IIOKa3aTe-
Je NeATeNbHOCTH Op-
TaHu3alluu MU I10Ka3aTe-
neit mo Tpyay (B TOM
qHciIe MPOU3BOJUTENb-
HOCTH TpYyZAa), a TaKke
HaBBIKAMH Pa3pabOTKH
u HKOHOMUYECKOTO
000CHOBaHUS MEPOIIPH-

JIEET HaBbIKaMH aHa-
Iu3a  3KOHOMMYE-
CKMX  TIOKa3arejeu
JIeSITeIbHOCTU Opra-
HU3allUH U ITOKa3aTe-
nei mo Tpyay (B ToM

qHcie  MPOWU3BOJIU-
TEILHOCTH TPyZa), a
TakK€  HaBBIKAMH

pa3pabOTKH U SKOHO-
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KaMHu pa3pa- pa3pabOTKM M DKOHO- | 3HAUUTENIbHBIC 3aTPY/-| ATUH II0 HX YIy4lIE-| MHYECKOTO OOOCHO-
OOTKH M 9KOHO- | MHYECKOTr0 000CHO- | yeHMsi npH NpuMeHe-| Huoo. OOydaromuiics | BaHWUS MEPOIPHSTHIL
MHUYCCKOTO BaHMs MCPONPHUATHM | gyt HABLIKOB B HOBBIX| MCIIBITBIBACT 3HA4H- | 10 UX YITYy4YHOICHHUIO
06OCHOBaHI/I;1 0 UX YJIYYIICHHUIO CUTYaLHSIX. TeNbHBIE  3aTpYJIHE-
MCpONpPUATHH 110 HUS TIPU TIPUMEHEHUN
HX YTy HILICHUIO. HaBBIKOB B HOBBIX CHU-
Tyanusx.

(I)opMa HpOMe)l(yTO‘lHOﬁ aTTeCTAlluM: 3a4Y€eT.
IIIxanbl oleHNBAHUA pe3yjabTaToB HpOMe?RyTO‘lHOﬁ aTTeCTAalluM U UX OITHCAHHC:

[TpomesxyTounas arrecranus oOydaromuxcst B popme 3auéra MPOBOJAUTCS 10 Pe3yIbTaTaM BbIIOJ-
HEHMsI BceX BUOB y4eOHON pabOThl, IPElyCMOTPEHHBIX Y4EOHBIM IJIAHOM 10 IaHHON JUCLMILIMHE (MO-
IyJI0), TIPU 3TOM YUUTBIBAIOTCSI PE3yJbTAThl TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH B TEUEHHUE CEMECTpA.
O1eHKa CTEeNeHu JTOCTHKEHUs 00yJaroUMUCS IUIAHUPYEMBIX Pe3y/IbTaTOB 0OyUeHUs 10 TUCLMILUIMHE
(MOZys10) IPOBOAUTCS IMpenojaBaTesieM, BEAYLUIUM 3aHATUS 10 JUCHUIUIMHE (MOJYJII0) METOJIOM JKC-
nepTHoW oneHkH. Ilo uroram mpomMeKyTOUHOM aTTecTaluy MO AUCLUUIUIMHE (MOAYJIO) BBICTABISAETCS
OLIEHKA «3aYTEHO» UJIN «HE 3aYTEHO.

K mpomexxyTouHoi aTTecTaluu J10MyCKaroTCs TOJIbKO CTYAEHTHI, BHIIOJIHUBIINE BCE BUAbI yUeOHOM
paboThI, IpeayCMOTpEeHHBIE paboueii mporpaMMoi 1Mo AUCHUILTHHE «JlOKyMEeHTaIMOHHOE Oo0ecTieyeHne
yIIpaBJIEHUs] TIEPCOHAIOM» (PO MTPOMEKYTOUHBIM KOHTPOJIb, BBICTYHIWIN C JOKJIAJ0M, HAaIHCAIH
KOHTPOJIbHYIO PaboTy)

Ixana oue-
HUBaHUA

Onucanue

BrimonHens! Bece Buabl yueOHON padoThl, TpeycMOTpEeHHbIe yueOHbIM 1aHoM. CTyIeHT Je-
MOHCTPUPYET COOTBETCTBUE 3HAHWH, YMEHHI, HAaBBIKOB IIPUBEICHHBIM B TaOJIMLIaX MMOKa3a-
TeJeH, oepupyeT NPpUoOPETEeHHBIMU 3HAHHSIMU, YMEHUSMH, HABBIKAMU, TPUMEHSET UX B CH-
TyalUsiX MOBBILICHHOW CJIOKHOCTH. Ilpy 3TOM MOTryT OBITH AONYIIEHBI HE3HAYMTEIbHBIC
OomKOKY, HETOYHOCTH, 3aTPyIHEHHS MPHU aHAIUTHYECKUX OIEpPaALMsIX, IIEPEHOCE 3HAHUHU U
YMEHUU Ha HOBBIE, HECTAHJAPTHBIE CUTYAI[UH.

3auTeHo

He BbInonHeH oquH win 0ojiee BUJOB Y4eOHOM paOOThI, IPEIyCMOTPEHHBIX YU€OHBIM I1jIa-
HOM. CTYJEHT IEMOHCTPHUPYET HEMOJIHOE COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB IIPUBE-
JEHHBIM B TaOJNHIIaX TOKa3aTelNel, JOMyCKaTCsS 3HAYNTEbHbBIE ONTHOKH, TPOSIBIISETCS OT-
CYTCTBHUE€ 3HAHUM, YMEHUI, HABBIKOB IO PAJY IMOKa3aTeJed, CTYJEHT UCIBITHIBAET 3HAYU-
TEJIbHBIE 3aTPYAHEHUS IIPU ONIEPUPOBAHUN 3HAHUAMU U YMEHUSAMU MPU UX NEPEHOCE HA HO-
BbIE€ CUTYallUH.

He 3aureno

@DoH/1 OLIEHOYHBIX CPEJCTB MpeACTaBJIeH B NPUJI0KeHHHU 1 Kk paboueii nporpamme.

7. YueOHO-MeTOAUYeCKOe U MH(OPMAIMOHHOE 00ecneyeHne TUCIMIIUHbI.

a) OCHOBHAas1 JIUTeparypa:

1. Jleitneka, A.B. YnpaBneHue uenoBeueckuMu pecypcamu : yueOonuk / A.B. Jleitneka, B.A. bec-
nanbpKko. - Mocksa : Mznatenscko-Topropas kopriopamus «Jlamkos u K°», 2018. - 389 c. : uin. - (YueOnble
u3nanus it 6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02048-3 ; To xe [ DnekTpoHHBIN pecypc].
- URL: http://biblioclub.ru/index.php?page=book&id=496066 .

2. Xanmmynuna, B.B. Ynpasnenue uenoBedeckuMu pecypcamu : yuebHoe nocobue / B.B. Xanu-
ynuHa ; MuarCcTepcTBO 00pazoBanus u Hayku PD, DenepanbHoe rocy1apcTBEHHOE 00 KETHOE 00pa3o-
BaTEJIbHOE YUPEXkKACHUE BBICIIETO MpodeccuoHanbHOro oopasoBanus «KeMepoBCKuii ToCyaapCTBEHHBIH
yHuBepcuTeT». - KemepoBo : KemepoBckuii rocymapcTBeHHbIl yHUBepcuTeT, 2013, - 180 c. : ui., Tadm. -
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http://biblioclub.ru/index.php?page=book&id=496066

bubmworp. B kH. - [ISBN 978-5-8353-1559-8 ; To e [DaekTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=278891 .

3. Kpacuna, @.A. YmpaBieHue 4eI0BEUECKUMHU pecypcamiu : yuebHoe nmocodbue / @.A. Kpacuna ;
MunuctepcTBo 00pa3oBanus U Hayku Poccuiickoit @eneparuu, Tomckuii ['ocynapcTBeHHBIN Y HUBEpCH-
teT Cuctem Ynpasnenus u Paguosnexrponuku (TYCVYP). - Tomck : Onp Kontenr, 2013. - 158 c. : ui. -
bubmuorp.: c¢. 138. - ISBN 978-5-4332-0078-4 ; To xe [DnekTpoHHBI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 .

0) 10MOJIHUTEJIbHAS JIUTEepaTypa:

1. Jleymkuna, C.B. Ynpasnenue yenoBeueckuMu pecypcamu : yuebnoe nocodue / C.B. JleBymi-
kuHa ; OenepanbHOe rocy1apcTBEHHOE 010 IKeTHOE 00pa30oBaTe/bHOE YUPEKIEHUE BBICIIETO Mpodeccu-
OHaIBLHOTO 00pa3zoBanuss CTaBPOIOIBCKUI TOCYAapCTBEHHBIN arpapHblii yHUBEpcUTET. - CTaBpOIos :
CTtaBpoIoIbCKUM TOCYIapCTBEHHBIN arpapHblid yHuBepcutet, 2017. - 88 ¢. : un. - bubnuorp. B kH. - ISBN
5-7567-0164-7 ; To xKe [DnexkTpoHHbII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484972 .

2. Makaposa, .K. YnpaBnenue uenoBedeckuMu pecypcamu : yaebnoe nocooue / M.K. Maxkaposa.
- MockBa : MOCKOBCKUI TOCYJapCTBEHHbIN YHHUBEPCUTET SKOHOMHKH, CTATUCTHKU U HMH(POPMATHKH,
2005. - 143 c. ; To xKe [DmexkTpoHHBIT pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=90787 .

B) MPOrpaMMHoOe ofecrieueHue U MHTEPHET - PeCypChl:
Hcnons3yemoe mporpaMMHOE 00ecrieueHue:

HaunmenoBanue IO Ne norosopa
Oneparonnas cucrema, Windows 7 (wiu Hike) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducubie npunoxenusi, Microsoft Office 2013 (uu auxe) - Mi- | JIunensus Ne 61984042
crosoft Open License

WuTepHeT-pecypcsr:

Kaxnpiit cTyneHT obecrievyeH WHAWBUAYAJIbHBIM HEOTPAHUUCHHBIM JIOCTYIIOM K 3JEKTPOHHBIM
oubmmorekam yausepcutera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k snekrporubM Ka-
TaJloraM BY30BCKHX OHMONMOTEK W KpymHelmmx Oudarmorek Mocksbl (http://window.edu.ru), x amek-
TPOHHO-OMOIMOTEYHBIM CUCTEMAM (DJIEKTPOHHBIM OMOTHOTEKAM).

) mepevyeHb pecypcoB HHPOPMALHOHHO-TEJIEKOMMYHMKANIMOHHOI ceT "HHTepHer", moses-
HBIX /151 0CBOEHHS TN CIUTIIMHBI

1. http://www.hrm.ru UaTtepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Unteprer-nopran HRRU-Ynpasnenue nepconanom

3. http://www.rcg-moscow.ru biior o pabote u kapbepe

4. http://www.top-personal.ru MatepreT-KypHai «YpaBieHue TePCOHATIOMY

5. www.kdelo.ru MaTeprer-xxypran «KagpoBoe nemnox»

6. http://www.grandars.ru/college/biznes/ utepraeT-nmpoekT « DHIUKIONEANS SKOHOMHICTAY

8. MaTepua/ibHO-TeXHHYeCKoe o0ecniedeHue TMCIUTIMHBI.

Aynuropuu, OCHalleHHble Y4eOHON MeOenbio M MEPEeHOCHBIM (CTallMOHAPHBIM) MYJIbTUMEAHIM-
HBIM KOMIIJIEKCOM (TIPOEKTOpP, HOYTOYK (KOMITBIOTED)).

9. MeToauyeckne peKOMeHIAUMH AJIs1 CAMOCTOATEIbHOM padoThl CTY/IEHTOB
CamocrosiTenbHas paboTa SBJISIETCS] OJTHUM U3 BUIOB yueOHBIX 3aHATUH. Llenb caMmocTosTenbHOM
paboThI — MPAKTHYECKOE YCBOCHHE CTYIEHTAMH BOIIPOCOB PACCMATPHUBAEMBIX B IIPOIECCE U3YUCHUS JHC-
LIUILIAHEI.
Ay,Z[I/ITOpHaSI CaMOCTOsTCIIbHAasA pa60Ta 110 JUCIIUITIJIMHE BBIITOJIHACTCS HaA y‘IG6HbIX 3aHATHUAX 1104
HETIOCPEICTBEHHBIM PYKOBOACTBOM IMPETOaBaTe s U 10 €To 3aJaHuIo.
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BaeaynuTopHas camocTosITeIbHast paboTa BRIITOJHAETCS CTYASHTOM I10 33JJaHHIO TIPEnojaBaTers,
HO 0€3 ero HemoCpeACTBEHHOrO yyacTus

3amaun caMOCTOSTENTbHON pabOTHI CTYACHTA!

- pPa3BUTHE HaBBIKOB CAMOCTOSITENIbHON y4eOHON paboThI;

- OCBOCHHUE COJIEP>KAHUS JUCIUILINHBL,

- yri1yOJeHue CoJepkKaHUs U OCO3HAHNE OCHOBHBIX MOHATHH JUCHUIUINHBL

- ICTIOJIb30BaHUE MaTepHaja, COOpaHHOTO U MOJTYYEHHOTO B XOJI€ CAMOCTOSATEIIbHBIX 3aHATHH 15
3¢ GEKTUBHON MOATOTOBKH K 3K3aMEHY.

Buasl BHEAYAUTOPHON CAaMOCTOSTENILHON PaOOTHI:

- CaMOCTOSTENIBHOE U3YYEHUE OTIEIIBHBIX TEM JUCLUIIINHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHSM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- cocTaBiIeHUE U 0POPMIICHHE JOKJIAI0B U MPE3CHTAIMH [0 OT/IEIbHBIM TEMaM IPOTPaMMBlI;

- Hay4HO-McCleloBaTeNnbckast padoTa CTYAEHTOB;

Jnst BBIOJIHEHMSI JIFOOOTO BHJA CAMOCTOSATENIBHOM pabOThl HEOOXOAMMO MPOUTH CIEAYIOIINE
JTalbl:

- OTIpe/IeJICHUE TIETTH CAMOCTOSTEIBHOMN paboTHI;

- KOHKpeTu3alus I03HaBaTeJIbHOM 3a/1a4y;

- CaMOOLIEHKA TOTOBHOCTHU K CAaMOCTOSITENIbHOM padoTe;

- BBIOOp aJIeKBaTHOIO crioco0a JIeHCTBHS, BEAYILEro K PELICHUIO 3a/lauy;

- IJJTAHUPOBAHUE PaOOTHI (CAaMOCTOSITEILHOM UITM C TOMOLIBIO IIPETIOAABATENS) HAJl 3aJJaHUEM;

- OCYILIECTBJIEHHUE B IIPOLIECCE BHIIIOJHEHUS CAMOCTOSATEILHOW PabOThl CAMOKOHTPOJIS (IIPOMEXKY-
TOYHOI'O ¥ KOHEYHOT0) PE3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BBIIIOJIHEHUS PAOOTHI;

Metoauyeckue ykazaHusi AJ1s1 00y4aromuxcs nNpyu padoTe HaJ KOHCIIEKTOM BO BpeMsi IPOBe-
JAeHHS JeKIHH.

JIexuust — CUCTEMATUYECKOE, MOCIEI0BATEIBHOE, MOHOJIIOTHYECKOE U3JI0KEHUE IPENOAABATEIEM
y4eOHOro MaTepuasa, Kak MpaBUiIo, TEOPETHUECKOro xapakTepa. [Ipu moAroroBke JeKIUM MpernoiaBa-
TeJb PyKOBOJCTBYETCS pabouel mporpaMMoil TMCIUIUIMHEI.

B nponecce neknuil peKOMEHyeTCsl BECTH KOHCIEKT, YTO IO3BOJIUT BIIOCJIEICTBUU BCIIOMHUTH
M3Y4YEeHHBIN Y4eOHBIM MaTepual, TOMOIHUTh COJIEP )KaHNE IIPU CaMOCTOSITEIbHON padoTe C TUTepaTypoi,
MIOATOTOBUTHCS K DK3aMEHY.

Crnenyet Takke oOpaniaTh BHUMaHUE Ha KaTeropuu, (POpMYyJIMPOBKH, PACKPBIBAIOIIME COACPKAHNE
T€X WINA UHBIX SBJICHUN U IIPOLIECCOB, HAYYHBIE BBIBOJIbI M MPAKTUUECKNE PEKOMEHIALINH, TIOJIOKUTEIIb-
HBIM OMBIT B OPaTOPCKOM HCKyCCTBE. JKenareabHO OCTaBUTh B pab04YMX KOHCIIEKTAX IOJIs, HA KOTOPBIX
JIeJIaTh TIOMETKU U3 PEKOMEHOBAHHON JIUTEPATYpPhl, JOTOIHSIIOIINE MaTepHall IPOCIyIIaHHON JIEKIINH,
a TaKKe MOIYEPKHUBAIOIINE 0COOYIO BAXKHOCTh T€X WJIM UHBIX TEOPETUYECKUX MOTOKEHHMH.

BbIBO/IBI 1O JIEKIIMM MOJIBITOKUBAIOT Pa3MBIIIUIEHUS MpenoaBares no yueOHsM Boripocam. [pe-
10/1aBaTesb MPUBOJUT CIIUCOK HUCIOJIb3YEMbIX U PEKOMEHYEMbIX UCTOYHUKOB ISl U3YUYEHUsI KOHKPET-
HOH TEMBIL.

B koHI1e nexkuun 00ydaromuyecs UMEIOT BO3MOKHOCTD 3aJ1aTh BONPOCHI MPENOJIaBaTeNo0 M0 TeMe
JIEKLIUN.

[Ipu yTeHuu AeKuil Mo TUCIUILIMHE MPENo/1aBaTelb UCIIOJIb3YET 3JEKTPOHHBIE MYJIbTUMEAUMHbBIE
IIPE3EHTALNH.

OO0yyaromuMces Mpe1oCTaBIsSIeTCs BOZMOKHOCTh KOMMPOBAHUS MPE3CHTALUH 1JIsl CAMOIIOATOTOBKH
U TIOJITOTOBKHU K ITPOMEXKYTOUYHOM aTTEeCTalUH.

MeToanuyeckne yKazaHus JJisl 00y4al0IIMXCcs NPpH padoTe HA ceMUHAape.
CGMI/IHapI:I PCAIU3YIOTCSA B COOTBCTCTBUU C p3.60‘{I/IM y‘IGGHLIM IJIaHOM IIPpU MOCIICAOBATCIBHOM
M3Y4YEHUU TEM JUCLUILIHHBI.
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B xoze moaroToBku K ceMuHapaMm oOydaromeMycs peKOMEHIYeTCsl U3yYUTh OCHOBHYIO JINTEpa-
TYpY, 03HAKOMUTHCS C JOTIOTHUTEILHON JIUTEPATYPOid, HOBBIMHU MYOJIMKAIIMSIMU B MIEPHUOJUUECKHUX H3/a-
HUSIX: )KypHaJIax, raerax u T.1. [Ipu 3ToM cienyer y4ecTh peKOMEHAALUH MIPETo1aBaTelis H TpeOOBaHUS
yueOHoi nporpamMmbl. Pexomennyercs Takke 1opadbaTbiBaTh CBOW KOHCIEKT JIEKIUH, JIeiasi B HEM COOT-
BETCTBYIOIINE 3aIMCU U3 JINTEPATYPhl, PEKOMEHIOBAaHHOH IpenoiaBaTeiaeM 1 IpeayCMOTPEHHON yueo-
HOM porpaMmoii. CriefyeT moAroTOBUTh TE3UCHI AJIsl BRICTYIUICHUH 110 BCEM y4eOHBIM BOIPOCAM, BHIHO-
CHMBIM Ha ceMUHap. ['0TOBSCH K JOKIaay wiu pedepaTuBHOMY COOOIICHUIO, 00yUYarOIIUIACT MOXKET 00-
palarbcs 3a METOAMYECKON OMOIIBIO K MTPernoaBaTesnio. 3aKkaH4uBaTh MOATOTOBKY CJIEIyeT COCTaBIIe-
HUEM IUI1aHa (KOHCIIEKTa) [0 U3y4aeMOMY Matepuaiy (BOIpocy). ITO MO3BOISET COCTABUTh KOHIIEHTPH-
POBaHHOE, CXKAaTOE MPEICTABICHHE 10 U3y4aeMbIM BOIIPOCAM.

B xone cemunaapa 00y4aromuicss MOJKET BBICTYIIATh € 3apaHee MOATOTOBICHHBIM JJOKIaa0M. Takxke
OH JIOJI’KEH IMPOSIBJIATH aKTUBHOCTH NMPU OOCYXJACHUH BBICTYIUICHUN U JOKJIAJ0B COTPYNITHUKOB.

[TockonbKy aKTUBHOCTB 00YUaIOIIET0Csl HA CEMHUHAPCKHX 3aHATHSX SABISETCS IPEIMETOM KOHTPOIISA
€ro MpOJIBIKEHUSI B OCBOCHHUH Kypca, MOATOTOBKA K CEMUHAPCKUM 3aHATHIM TpeOyeT OTBETCTBEHHOTO
otHomeHus. He mormyckaercst BRICTYIIIEHHE IO IEPBOMCTOYHUKY — HEOOXOIUMO UMETh ITOITOTOBIICHHBIH
MMCBMEHHBIN JOKIIaJ, OLICHUBAEMBIH MpernojaBaTesieM HapsAay ¢ YCTHBIM BhICTyIUIeHHeM. He momycka-
eTCs TaKXKe M paclpeie]ICHHe BOIPOCOB K CEMUHAPY CpPeIu 00y4aroInuXCs TPYIIIBI, B pe3yJIbTaTe KOTO-
pOro OTNENbHBINA 00YYArOIIMIACS SBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKIICHHUIO «HE CBOETO)
Bompoca. Bce Bonmpockl kK ceMuHapy JOIKHBI OBITh MUCbMEHHO MPOPAO0TAHBI KaXKIBIM 00YJatOIIMCSI.

MeTtoauyeckue peKoMeHIalUM HA COCTABJIeHHE H BHICTYILIEHHUS € IOKJIA0M

Jlokitaj, Kak BUJI CAaMOCTOSATEIBHONW pabOThI B y4eOHOM IIpoIriecce, Crioco0CTBYET (hOPMUPOBAHUIO
HABBIKOB HCCIIEIOBATENIbCKON pabOThI, pacIIMpsET M03HABATEIbHBIC HHTEPECHI, YYUT KPUTUUECKH MBIC-
JIUTh.

[Ipu Hanucanuu MOKIaaa MO 3aJaHHON TEME CTYJIEHTY He0OXOIUMO COCTaBJIsET IaH, Mo100paTh
OCHOBHBIC UCTOYHUKH. Kak mpaBuiibHO, IpH pa3zpabOTKe TOKIIaaa UCTIONb3yeTcs He MeHee 8-10 pazmmnu-
HBIX UICTOYHHUKOB. B mporiecce paboThl C HICTOYHUKAMH CUCTEMATU3UPOBATh MOJTYYCHHBIE CBEICHUS, ClIe-
JIaTh BBIBOJBI U 000OIICHHUS.

OO61mas TeMaTrKa JOKIIA0B OMPEAeIsIeTCs MpenoiaBaTeieM, HO B ONpeIeIeHIH KOHKPETHON TeMbI
WHUITUATHBY JOJDKEH MPOSBUTH CTYIEHT. [Ipekie uem BEIOpaTh TeMY JIOKJIa1a, aBTOPY HEOOXOMMO BBI-
SIBUTHh CBOI MHTEpPEC, ONMPEEIUTh, HaJl KaKoi mpobiemMoi oH xoTen Obl mopaboTaTh, Oolee riIyboKko ee
W3YYHTh.

Kaxxnpiii mokman JOHKEH HAYMHATHCS C BBEICHHsI. BBeieHHe - 9TO BCTYNMUTENbHASA YaCTh HAYYHO-
HCCIIE0BATENIbCKOM pabOoThI. ABTOP JIOJDKEH MPUIIOKHUTH BCE YCHITHS, YTOOBI B 3TOM HEOOJIBIIIOM IO 00B-
eMy paselie TIoKa3aTh aKTyallbHOCTh TEMBI, PACKPBITh €€ MPAKTUICCKYI0 3HAUNMOCTb.

B ocHOBHO# yacTu JOKIana packphIBaeTCs €ro cojepkanue. Kak mpaBuiao, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETHUECKOTO U MPAKTUICCKOTO Pa3JIeIIOB.

B Teopetnueckom pasjiesne pacKphIBaIOTCS UCTOPHUS U TEOPHS UCCIIEyeMOM MPoOIeMbl, Ja€TCs KPU-
TUYECKUH aHATTN3 JINTEPATYPHI H MMOKA3BIBAIOTCS TIO3UIIMH aBTOPa. B MpakTHYecKoM paszielie u3IaraoTcs
METO/IbI, XO/I, ¥ PE3YJIbTaThl CAMOCTOSTENILHO MPOBEACHHOTO IKCIIEPUMEHTA W (hparMeHTa.

B 0CHOBHO¥ 9acTH MOTYT OBITh TaK)Ke MPECTABICHBI CXEMBI, THArPaMMBbI, TAOJIUIIbI, PUCYHKHA U
T.1. B 3aK/1104eHNN MOABOMATCS UTOTHU PabOTHI, BHIBOJBI, K KOTOPHIM MPHILIET aBTOP, U PEKOMEH/IAIINH.
3aKIr04YeHHe JOHKHO OBITh KPAaTKHM, 00SI3aTSIIbHBIM M COOTBETCTBOBATH ITOCTABJIICHHBIM 3a/1a4aM.

[Ipu mOATOTOBKE YCTHOT'O BBHICTYIUICHHSI HY’)KHO YYUTBIBATh €r0 PerjaMeHT - He Oonee 10 MUHYT.

Meroanyeckue peKOMeHAALMH AJI OAT0TOBKH NPe3eHTAlNU
KomnbroTepHyt0 Mpe3eHTaluo, COMPOBOKAAIONIYIO0 BBICTYIUIEHHE JOKIAaT4MKa, yl1OOHee BCEro
noJAroToBUTH B iporpamme MS PowerPoint. [Ipe3enTanus kak JOKYMEHT MpeACTaBIIseT co00il mocneno-
BaTEIbHOCTh CMEHAIOIIUX IPYT ApYyra CIail0B — TO €CTh JJIEKTPOHHBIX CTPAaHWYEK, 3aHHMAIOIUX BECh
9KpaH MOHHUTOpA (0e3 MpUCYTCTBUS aHeNel mporpammbl). Yaile BCero 1eMOHCTpaIus Ipe3eHTaluy po-
enupyeTcs Ha OOJIBIIIOM KpaHe, pexe — pas3gaeTcst coOpaBIIMMCs Kak edaTHbI Marepuan. KomndecTBo
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CIIAli/IOB aJICKBaTHO COZEPIKAHUIO U MPOJODKUTEIBHOCTH BBICTYIUICHUS (HampuMmep, Al SMUHYTHOTO
BBICTYIIJICHUS PEKOMEH/1yeTCsl MCII0JIb30BaTh He Oosee 10 ciaiigos).

Ha nepBowm ciaiizie 00513aTeNIbHO MPEACTaBISIETCS TeMa BBICTYIIIICHHUS U CBeieHus 00 aBTopax. Cie-
IYIOUIME CJIalibl MO>KHO IOATOTOBHUTH, UCIIOJIb3Ys JIBE PA3JIMUHbIE CTPATETUH UX ITOJATOTOBKH:

1 cTparterusi: Ha ciaii/ibl BBIHOCUTCS OIOPHBIN KOHCIIEKT BBICTYIJIEHUS U KJIFOUEBBIE CJIOBA C TEM,
YTOOBI 110JIb30BAaThCSI UMU KaK IUIAHOM JJIS1 BBICTYIUIEHUS.

B sToMm ciyuae k crnaiijam NpeabsaBIIsIOTCS ClAEAYOLIMe TPEOOBaHUA:

—00BEM TEKCTa Ha cliaiiie — He Ooblle 7 CTPOK;

—MapKUPOBAHHBIN/HYMEPOBAaHHBIN CIIMCOK COAEPXKUT HE Oosiee 7 2JIEMEHTOB;

—OTCYTCTBYIOT 3HaKU IIyHKTYal[M1 B KOHIIE CTPOK B MaPKUPOBAHHBIX U HYMEPOBAHHBIX CIIUCKAX;

—3Ha4nMasi HH(OpPMAIHs BBIIEISETCS C MOMOIIBIO IBETa, Keruis, 3¢ ¢exToB anumanuu. Ocodo BHU-
MaTeJbHO HEOOXOIMMO IPOBEPUTH TEKCT HA OTCYTCTBUE OMIMOOK U onedaTok. OCHOBHas omMOKa npu
BBIOOpE TAaHHOHW CTPATETHH COCTOUT B TOM, YTO BBICTYIAIOIINE 3aMEHSIOT CBOIO PeUb YTEHHEM TEKCTa CO
CJIali10B.

2 cTpaTerusi: Ha CJaiabl moMmeniaercs: pakTHyecKuii MaTepuan (Tadbmuibl, rpaduku, GoTorpadun u
1p.), KOTOPBIN SIBJISETCS YMECTHBIM U JIOCTaTOYHBIM CPEICTBOM HArJISIIHOCTH, IIOMOTAaeT B PACKPBITHH
CTEPKHEBOW HJIEU BBICTYIIJICHUSI.

B sTOM ciyyae k cnaiijam npeabsIBISIOTCS CIEAYIOIINEe TpeOOBaHMSL:

—BbIOpAaHHBIC CPEJICTBA BU3yaIH3allui HHPOPMALUH (TaOIUIBI, CXEMBI, TPAQHKH | T. 1.) COOTBET-
CTBYIOT COZIEP)KaHUIO;

—HCMOJIb30BaHbl WILTFOCTPALIMK XOPOLIEro Ka4ecTBa (BBICOKOTO pa3pelleHus ), ¢ YeTKUM H300pake-
HUEeM (KaK IpaBWJIO, HUKTO U3 MPUCYTCTBYIOIIMX HE 3aMHTEPECOBAH BUMTHIBATHCS B TEKCT Ha BalllUX
cllaiilax 1 BCMaTpUBaThCs B MEJIKUE WILIFOCTPALIUHN).

MakcumanbHOE KOIH4ecTBO rpaduueckoi MHGOpMalni Ha OJTHOM cliaiiie —2 pucyHka (doTorpa-
¢um, cxemsl U T.J.) C TEKCTOBBIMU KOMMEHTapHUsIMuU (He 6osee 2 CTpok K kakaomy). Haubonee BaxHas
nH(popMalys JOHKHA pacloaraTbCs B IIEHTPE dKpaHa.

OcHoBHas omnOKa npyu BEIOOpE JAHHOM CTpaTeruy — «COPEBHOBAHHME» CO CBOUM MILTIOCTPATUBHBIM
MaTepuasoB (ayIUTOPUU HE MPEJOCTABISAETCS JAOCTATOYHO BPEMEHH, YTOOBI BOCIPUHITH MaTepHall Ha
crnaiinax). OObIuHBIN craiia, 6e3 3h(hekToB aHMMAaIMK JJOJKEH IEMOHCTPUPOBATHCS HAa SKpaHe HE MEHee
10 -15 cexyna. 3a MeHbIIIee BpeMsi PUCYTCTBYIOIINE HE YCIIEET OCO3HATh CojepkaHue ciaiima. Ecim
KaKas-TO KapTUHKA MOSBWIACH HA 5 CEKYyHJI, a IOTOM TYT K€ CMEHHWJIACh JPYroi, TO ayIuTopus Oyaer
CUHMTATh, YTO JOKJIAAUMK ee moaronser. O0paTHoro (mo3uTuBHOrO) 3PexTa MOKHO JTOCTUTHYTH, €CIIH
JOKJIQTYUK MPOJUCTHIBAET MHOXKECTBO CIIAIiI0B CO CIIOKHBIMU TaOIMLIAMH U JHarpaMMaMu, TOBOPS MPU
3ToM «BOT TYyT npuBe/ieH pa3HOro pojia BCIIOMOTaTeNbHbINA MaTepHrall, HO sl €0 X04Yy IPOIYCTHTbh, YTOObI
He Meperpy’kaTh BbICTyIIEHHE oApoOHOoCTAMU». [IpaBna, Takoii mpueMm AenaTh B Ha4aje U B KOHIIE Mpe-
3€HTallul —pHUCKOBAHHO, ONTUMAJbHBIA BapUaHT —B cepequHe BbICTyIuleHus. Eciu Ha cnaiine mpuso-
JMTCS CTIOXKHAs IMarpaMma, ee Heo0XO0AMMO MPeIBapUTh BBOJAHBIMU clloBaMu (Hampumep, «Ha stoii nua-
rpaMMe MPUBOJUTCS TO-TO U TO-TO, 3€JI€HBIM OTMEUEHBI MTOKa3aTean A, CHHUM —Toka3atenu by), ¢ tem,
4TOOBI 1aTh BpeMsl ayAUTOPUH Ha €€ pACCMOTPEHHE, a TOJIBKO 3aTeM IMIPUCTYIATh K ee 00cykaeHunto. Kax-
JIBIA CITAlI, B CpeIHEM JIOJDKEH HAaXOIUThCA Ha dKpaHe He MeHbine 40 —60 cexkyHn (6e3 yuera BpeMeHH
Ha CITy4yailHO BO3HHKILIEE 00CYXIeHHe). B CBSA3M ¢ 3TUM J1ydllle HACTPOUTH MPE3EHTALMIO HE Ha aBTOMa-
THUYECKUM MOKa3, a Ha CMEHY CJIalJI0B CAMHUM JOKJIAUUKOM.

Oco60 TIaTeasHO HE00X0AUMO OTHECTUCH K O(hOpMIIEHUIO Tipe3eHTaluu. [t Bcex cnaiiioB mnpe-
3€HTallMU 10 BO3MOKHOCTH HEOOXOIMMO HCMOJIb30BaTh OJAUH U TOT K€ 1abIoH 0OpMIIeHHUS, KETJIb —
JUIs1 3aTOJIOBKOB - HE MEeHbIIE 24 TYHKTOB, s MH(opMaiuu - Uit nHpopmanuu He MeHee 18. B npesen-
TalUsAX HE MPUHSITO CTABUTH [IEPEHOCHI B CJIOBAX.

[TonymaiiTe, HE OTBIIEKAMTE JIM BBI CIIyIIATEIEH CBOEH ke Impe3eHTauue? Spkue Kpacku, CI0KHbIE
LIBETHBIE ITOCTPOEHUS, U3JIUIIHAS aHUMAaLUs, BBIIPBITMBAIOIINNM TEKCT MM MIUIIOCTPALUsl — HE camMoe
Jydiiee JOMOJHEHHE K HayYHOMY JOKJIaay. Takke HexelaTelbHbl 3BYKOBBIE 3((EKTHI B X0JI€ JEMOH-
CTpalMM IPE3EHTALHH.
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Haunyummmu sBisitoTCS KOHTpacTHBIE I1BeTa (hoHA U TekcTa (Oenblif GOH — YepHBI TeKCT; TEMHO-
CUHUI (OH — CBETJIO-)KENTHIA TEKCT U T. 1.). Jlyuiie He cMemuBaTh pa3Hble TUIBI HIPU(TOB B OJHOMN
npe3eHTanun. PekoMenayeTcs He 310ynoTpeOIsaTh MPONUCHBIMUA OYKBaMH (OHH YHTAIOTCS XYXKE).

HekonTpactabie cnaiiipl OyIyT CMOTPETHCS TYCKJIBIMU U HEBbIPA3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX aynuTopusx. Jlis dydiiell OpueHTaluyu B IPE3EHTALUU 10 X0y BBICTYIUIEHHUS JIy4lle IPOHYMEpO-
BaTh ciainpl. XKenatenbHo, YTOOBI Ha Ciailax OCTaBAIMUChH IMOJIsI, HE MeHee | CM ¢ KaKIOW CTOPOHBI.
Bcenomorarensnas nndopmanust (ynpapisionine KHOMKH) HE JOJDKHBI peo0iafaTh HaJl OCHOBHOM WH-
dbopMmanmeit (TekctoMm, wiuTOcTpanusamu). Mcnonb3oBaTh BCTpoeHHBbIE 3()QEKThl aHUMAIMM MOKHO
TOJILKO, Koraa 0e3 3Toro He OOOWTHCH (HAmpHUMeEp, MOCIEAOBATENBFHOE IOSBICHUE JJIEMEHTOB Ua-
rpaMmel). [l akiieHTUpOBAaHUSI BHUMAHHUS HAa KaKO-TO KOHKPETHOW MH(OpMaluu ciaiiia MOXKHO BOC-
I10JIb30BAThCS JIA3€PHON yKa3KoM. [{luarpaMmbl rOTOBSATCS € UCIIOJIb30BAaHUEM MacTepa AMarpaMm Tadiaud-
Horo nporneccopa MSExcel. [[71s1 BBO1a YMCIIOBBIX JaHHBIX MCIIONB3YETCS YUCIOBOM opMaT ¢ paszaenu-
TeJIeM Ty pa3paaoB. Ecnu nanublie (OANMCH JAHHBIX ) SIBISIOTCS APOOHBIMU YHCIAMH, TO YUCIIO OTOO-
pakaeMbIX JAECSITUYHBIX 3HAKOB JIOJDKHO OBITH OJMHAKOBO JJI BCEH TPYIIBI ATHX JAaHHBIX (BCETO psijia
nojanuced JaHHbIX). JlaHHbIE U IOANIMCHU HE AOJKHBI HaKJIaAbIBaThCs APYT HA Jpyra U CIUBAThCs C Ipa-
(buyeckuMu 3eMeHTaMu [uarpamMmbl. CTpYKTYpHBIE AUATPAMMBI TOTOBSITCSI IIPU TTIOMOIIH CTaHJapTHBIX
cpenctB pucoanus makera MSOffice. Eciim npu opmarupoBanuu cinaiija ectb HE0OOXOUMOCTh TIPO-
MOPLHOHAIBHO YMEHBIIUTh pa3Mep JAuarpaMMbl, TO pa3Mmep MpU(TOB PEKBU3UTOB JOKEH OBITh YBEIIU-
YeH C TaKUM PACYETOM, YTOOBI PeaIbHOE OTOOpaKEHHE OOBEKTOB AMArpaMMbl COOTBETCTBOBAJIO 3HAYe-
HUSM, YKa3aHHBIM B Tabmuie. S4eiiku ¢ Ha3BaHUSMU CTPOK M CTOJOLOB U Haubosee 3HaUUMbIE JaHHbBIE
PEKOMEHIYETCSI BBIIEISATH LIBETOM.

Tabnuunas wHpOpMAIUs BCTaBISETCS B MaTepuajibl Kak TabiuIla TEKCTOBOIO Mpoleccopa
MSWord i tabmmmanoro nporeccopa MSExcel. [Tpu BcTaBke TaOIHIIBI KaK 00BEKTA U MPOIIOPIIUOHAIB-
HOM M3MEHEHUU ee pa3Mepa peallbHbII 0ToOpaxaemblil pa3Mep mpudTa J0HKEeH ObITh HE MeHee 18 pt .
TaOnuie! 1 fuarpamMmsl pa3MeialoTcs Ha cBeTIoM min 6enom ¢one. Eciiu Bel mpennountaere BOCoib-
30BaThCsl MIOMOUIBIO OIepaTopa (YTO TOXe BO3MOXKHO), @ HE JIUCTATh CIaibl CAMOCTOSTENbHO, OYEHb
MOJIC3HO MIPEAYCMOTPETh CCHUIKH Ha CJIai bl B TeKCTe AoKaana («Crleayronuil cai, moKanyicra...»).

3aKIIOYUTENBHBIN Cllaiil Mpe3eHTalnuy, coaepxammii Teket «Crnacubo 3a BHUMaHuey nin «Ko-
HeI», BPSA JIU IpUeMJIEM JUIsl PE3EHTAlluU, COIIPOBOXKIAIOLIEH MyOIMYHOE BBICTYIUIEHUE, TOCKOJIBKY
3aBepUICHHE NT0Ka3a CJIAN0B €Ile HE ABJIAETCS 3aBEpIICHUEM BBICTyIIeHUs. Kpome Toro, Takue ciaisl,
TaK ke Kak u ciaiin «Bonpoce?», 1y0nnpyroT ycTHoe coobiienne. OnTuManbHbIM BApUAHTOM MPECTaB-
JII€TCSl IOBTOPEHME MEPBOTO Cllaiifia B KOHIE ITPE3EHTALMN, TOCKOJIBKY 3TO JAET BO3MOYKHOCTH €IIE pa3
HaIlOMHMTD CIyLIATENIIM TEMY BBICTYIUIEHUS U UM JTOKJIaJ4uKa U JU00 MepelTH K Bolpocam, J1ubo 3a-
BEPILUTH BHICTYIUICHHUE.

Jlst mokasa (paiist mpe3eHTaluu He0OX0IUMO COXPaHUTh B hopmaTte «JlemoucTpamus PowerPointy
(Paiin — Coxpanuts kak — Tun ¢aiina —/[emoncrpamus PowerPoint). B aTom ciydae mpe3enTarus
aBTOMATHYECKU OTKPBIBAETCS B PEKUME MOJIHOIKPAHHOTO MoKaza (slideshow) u cinymarenu nzbaBneHbl
KaK OT BU/1a paboyero okHa nporpaMmel PowerPoint, Tak 11 0T moTepb BpeMEHH B HayaJle MoKa3a Mpe3eH-
TalUu.

[Tocne moAroTOBKH MPE3eHTAH [TOJIE3HO TPOKOHTPOIUPOBATH Ce0sl BOIPOCAMH:

— YJaJ0Ch JIM IOCTUYb KOHEUHOM LeNIM Mpe3eHTalUU (YTO YAAJI0Ch ONPEAeIUTh, O0BICHUTD, IPE/-
JIOKUTH WM IPOJAEMOHCTPUPOBATH C TOMOIIbIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa NMPEe3eHTALUH Y1aI0Ch IPUBJIEYh BHUMAHHUE Ay JUTOPUN?

— HE OTBJIEKAET JIU CO3AaHHAs MIPE3EHTALUS OT YCTHOTO BBICTYIIJICHUS?

[Tocne moaAroToOBKY Mpe3eHTalud He00X0JuMa pEeNeTHIIHS BBICTYIIIICHHS.

MeToanyeckue peKOMeHAAMH /sl MOATOTOBKH K KOHTPOJIbLHOM padore
KonTtponbHas paboTa sIBASETCS OHON U3 COCTABISMIOMINX YUSOHOU NEeATeIbHOCTH CTY/ICHTA.
Lenbt0 KOHTPOIBHOM pabOTHI ABISAETCS ONMpPEeNCHHs KaueCTBa yCBOCHHS y4eOHOro MaTepuaia.
3anauu, cTosIIIKE TIEpe]] CTYACHTOM MpY MOJATOTOBKE U HAMMCAHUU KOHTPOJIBHON paboThI:
1. 3aKkpernieHue NOJIyYeHHBIX paHEEe TEOPETUUECKUX 3HAHUM;
2. BBIpaOOTKA HABBIKOB CAMOCTOSITEIHHOM paOOTHI;
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3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/ICHTA K OyIyIel mpakTu4eckoi padbore.

KoHTpoJIbHBIE BBIMOIHSIIOTCS CTYJCHTAMU B ayTUTOPUH, 10| HAOJIF0ICHUEM pemno/iaBareis. Tema
KOHTPOJIbHON pabOThl H3BECTHA U MPOBOUTCS OHA [0 CPABHUTEIBHO HEJJABHO M3yYCHHOMY MaTepHay.

[TpeniogaBaTenb rOTOBUT 3aJaHus JTUOO MO BapuaHTaM, JIMOO MHAMBUAYAIBHO JUIS KaXKIOrO CTY-
nenTa. [1o comepkanuio paboTa MOKET BKIIIOYATh TEOPETUUCCKUI MaTepHall, 3aJ]a4u, TECThI, PACUCTHI 1
T.I1. BBIIIOJIHEHHIO KOHTPOJILHON pabOThI PEANIECTBYET HHCTPYKTAX MPEIOIaBaTels.

KitoueBbIM TpeOoBaHKEM MPU MOATOTOBKE KOHTPOJIBHOM pabOThI BRICTYIAET TBOPUECKUH MOAXO/,
yMeHHe 00pabaThiBaTh M aHATU3UPOBATH HH(OPMAILINIO, JIeTaTh CAMOCTOSATEIbHbIC BHIBOIBI, 00OCHOBBI-
BaTh 11€J1IeCO00Pa3HOCTh ¥ 3 (HEKTHBHOCTH MPEIaraéMbIX PEKOMEH AU U PeIieHUH mpodiaeM, 4ETKO U
JIOTUYHO HM3JIaraTh CBOM MBICIHU. [10ArOTOBKY KOHTPOJBHOIM pabOThI CIeAyeT HAYWHATh C TOBTOPCHUS
KOHCIICKTOB JICKIIMI, COOTBETCTBYIOIIETO pa3/ieia yueOHHKaA 1 yu4eOHBIX TTOCOOHH 110 TaHHOU TeMe.

MeTtoanyeckue yKazaHus J1Jisl 00y4YaIOIUXCS N0 YYACTHIO B PellleHUH Case 3a/1a4 CUTyallMoH-
HOI'0 MPAKTHKYMA.

CuTyalnMoOHHBIA PAKTUKYM (KEHC) SBISIETCS OJHOM U3 (POPM MHTEPAKTHBHOTO MPAKTUYECKOTO 3a-
HSTHS, IETBI0 KOTOPOTO SIBJISETCS IproOpeTeHrne 00yJaromuMcst yMEHH KOMaHIHOH paOOThl HABBIKOB
BBIPAOOTKH pElICHU B MPo(heCcCHOHANIBHON 00JIACTH, Pa3BUTHE KOMMYHHUKATUBHBIX U TBOPYECKUX CIIO-
cOoOHOCTEH B IMPOIIECCEe BBISBJICHUS OCOOCHHOCTEH OyayIiei nmpodeccnoHaIbHON JeaTeIbHOCTH Ha OC-
HOBE aHaJIM3a 00y4YaeMbIMH 33JJaHu, CHOPMUPOBAHHBIX HA OCHOBE MPAKTUYCCKUX CUTYAITH.

[Ipexe ueM mpucTynaTh K y4aCTHIO B CUTYaIIMOHHOM IPAKTUKyMe, 00ydJaronieMycst HE0OOX0AUMO:

-3apaHee, B MPOIIECCE CaMOCTOSATEIILHOM paOOThl 03HAKOMHTBLCS CO CIICHAPHUEM MPAKTHKyMa U He-
00XOMMOM JTUTEPATYPOid, PEKOMEHIOBAHHOM MPOTPaMMOM Kypca;

-IIOJIYYUTh OT MPETo/aBaTelisi MHPOPMAIIUIO O COJCPKaHUU Keiica, mHpopMupyet o hopme mpejio-
CTaBJICHHS PE3YJIbTATOB, CPOKAX BBHIMIOJHEHUS Keiica M KPUTEPHUSIX OLIEHKU JACHCTBUI YUaCTHUKOB;

[Ipu BbINOJIIHEHUH 3aJaHUS HEOOXOIUMO:

-TIOJIYYUTH OT MPETIoIaBaTellsi HEOOXOMMBIE Pa3IaTOYHbIE MaTepUAIIbl U IPUHSTH y4acTUE B Jielie-
HUH y4eOHOH IpyIbl HA MUHU-TPYIITBEI M B BEIOOPAX JHIepa MUHH-TPYIIIIH;

-y4acTBOBATh B (POPMHUPOBAHNUHU OTUETA T10 BHIOJHEHHIO Kelica B CBOCH MUHHU-TPYIIIIE;

-y4acTBOBATh B 0OCYK/JIEHUH OTYETOB MHUHHU-TPYIIIL.

[To uToram mpoBeaeHHUS CUTYAITMOHHOTO MPAKTUKYMa 00yJarolrecs UMEIOT BO3MOKHOCTb 3a/1aTh
BOIPOCHI ITPETI01aBaTEIIO.

MeTtoanyecKue peKOMeHAAUMH CTYAeHTaM /ISl NOATOTOBKH K 3a4eTy

[TonroToBKa CTYJEHTOB K 3a4€Ty BKIIOYAET TPU CTAIHH:

- caMOCTOATeNbHas paboTa B TeUeHUE YUeOHOI0 CEMeCTpa;

- HETIOCPEICTBEHHAS TIOATOTOBKA B JIHU, MTPEIIIECTBYIOIINE 3a4ETY;

-[I0/IFOTOBKA K OTBETY Ha BOIIPOCHI, COJIepKaliecs B OuieTe.

[ToaroToBky K 3aueTy HEOOXOAMMO II€IeCO00pa3HO HAYaTh C MJIAHUPOBAHHS U MOAOOpa HOpMa-
THUBHO-TIPAaBOBBIX MCTOYHUKOB M JUTEpaTyphl. [Ipexie Bcero cienyer BHUMATENbHO MEPEYUTaTh yueo-
HYIO IIPOTPaMMYy H IIPOTPaMMHBIE BOTIPOCHI JIJIsl TOJTOTOBKH K 3a4€TY, YTOOBI BRICTUTD U3 HUX HAaMEHEe
3HaKoMble. Jlanee JOJKEeH CIeJ0BaTh 3Tl MOBTOPEHUS BCETO MporpaMMHoro marepuana. Ha sty padory
11eJ1ec000pa3HO OTBECTH OOJBIIYIO YacTh BpeMeHH. CIIEAYIONIMM 3TAIllOM SIBJISIETCS CAMOKOHTPOIh 3HA-
HUS U3y4EHHOTO MaTepHasa, KOTOPBIH 3aK/II0YaeTCsl B yCTHBIX OTBETaX Ha MPOTrPaMMHBIE BOIPOCHI, BbI-
HOCHMBIE Ha 3a4eT. Te3uchl 0TBETOB Ha HauboJee CI0XKHBIE BOIPOCHI KEJIaTeNIbHO 3aicaTh, TaK Kak. B
mpoIiecce 3ancH BKITIOYAIOTCS JIOTIOTHUTEIBHBIE MOTOPHBIC PECYPCHI ITAMSTH.

[IpemioskeHHast METOIMKA HETIOCPEICTBEHHOM MTOATOTOBKH K 3a4€Ty MOXKET OBITh U U3MeHeHa. Tak,
IUTSL CTY/IGHTOB, KOTOPBIE CYMTAIOT, YTO OHU YCBOWIIU MPOTPaMMHBIN MaTepHai B TOJTHOM 00bEeMe U yBe-
PEHBI B MPOYHOCTH CBOMX 3HAHHM, JOCTATOYHO OETJIOro MoBTOpeHHs yuyeOHoro marepuana. OCHOBHOE
BpEMS OHH MOTYT Y/ICIUTh YTIIyOJCHHOMY N3y4SHHIO OTACIBHBIX, HAanOO0JIee CI0XKHBIX, TUCKYCCHOHHBIX
npooeMm.

JIuteparypa JUis MOATOTOBKHY K 3a4€Ty OOBIYHO peKOMEHTyeTcs mpenoaBareneM. OHa Takxke yKa-
3aHa B y4eOHOH MporpaMme TUCIHITIIHHBI.
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OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YIeOHUKOM HYXKHO IOJI30BAThCS ISl TOATOTOBKH K 3a4€T),
HEJIb3s1, TOTOMY YTO YUYCOHHMKH MTUIIYTCS Pa3HbIMU aBTOPAaMHU, MPEICTABIISIONIMMH CBOKO, HHOT/Ia OTIIHY-
HYIO OT JPYTHX, TOUKY 3pEHHS 10 Pa3IUYHBIM HAaydyHBIM mpoOsieMaM. [loaToMy [Isi MOTHOTHI y4eOHOM
nH(pOpMaIUU K €€ CpaBHEHHUS JIYIIIE UCII0JIb30BaTh HE MEHEE ABYX YU4eOHUKOB (y4eOHBIX mocobuii). CTy-
JICHT CaM BIIpaBe MPHUAEPKUBATHCS JIIOOOW U3 MPECTABICHHBIX B YUCOHUKAX TOYEK 3PEHHs 110 CIIOPHOM
npo6ieMe (B TOM YMCIIe OTIIMYHON OT MO3MIINY MPETIOAaBATENIs), HO IPU YCIOBUH JOCTATOYHOW HAYIHOM
aprymeHTaiuu. Haubosnee onTuManbHbI IS IOJTOTOBKH K 3a4eTy YICOHUKH U y4eOHBIE ITOCOOUS, PEKO-
MeHI0BaHHbIe MUHHCTEPCTBOM 00pa30BaHUs M HAYKH.

OCHOBHBIM UCTOYHUKOM TIOJITOTOBKHU K 3a4€TY SBJISCTCS KOHCIICKT JICKITMI. Y4eOHbBIN MaTepuan B
JICKIMH JTACTCSI B CHCTEMAaTU3HUPOBAHHOM BHJIC, OCHOBHBIC €0 ITOJIOKEHUS ICTATU3UPYIOTCS, TTOAKPEILIS-
I0TCS COBPEMEHHBIMH (DaKTaMH U HOPMATHBHOW MH(OpMAIIHEH, KOTOPBIC B CHIIy HOBU3HBI, BOZMOXHO,
ellle HEe BOIILIH B OIYOJMKOBAHHBIC ITEYaTHBIC NICTOYHUKH. [IpaBMIIEHO COCTABJICHHBIH KOHCIICKT JICKITHIA
COJZICPKUT TOT ONTUMAIBHBIA 00beM MH(POPMALINU, HA OCHOBE KOTOPOI'O CTYJIEHT CMOXKET MPEICTaBUTh
ceOe Bech yueOHbBIN MaTepua.

Crnemyer TOYHO 3alIOMUHATHh TEPMUHBI U KaTETOPHH, TIOCKOJIBKY B X ONPEACICHUIX COIEPIKATCS
MPU3HAKH, TIO3BOJISIFOIIUE YSICHUTh UX CYIIHOCTh U OTJIMYUTH 3TH MOHATHUS OT IPYTHUX.

B xoie noaroToBku K 3a4eTy CTYACHTAaM HEOOXO0JMMO 00paIiaTh BHUMaHUE HE TOJIBKO Ha YPOBEHb
3alIOMHHAHUS, HO ¥ Ha CTETNICHbh MIOHMMAaHUsI KaTErOpUi U PeabHBIX IOPUINYECKUX MpodiieM. A 310 Jio-
CTHTAeTCs HE MIPOCTHIM 3ay9YNBAHUEM, 2 YCBOCHHEM MTPOYHBIX, CHCTEMATU3NPOBAHHBIX 3HAHUH, aHATNTH-
yeckuM MbluieHneM. CriejoBaTeabHO, HEMOCPEACTBEHHAsI TOJrOTOBKA K 3a4eTy J0JDKHA B Pa3yMHBIX
MPONOPIHAX COYETATh U 3alIOMUHAHKE, U TOHUMAaHKUE TPOTPAaMMHOTO MaTepuaa.

B aToT nepuo mosie3HbIM MOKET ObITh OOLICHHE CTYJCHTOB C MPENOaBaTEeIIIMU 0 JUCIUATUTMHE
Ha KOHCYJIbTALIUSAX.

10. MeTroauyeckne peKOMEHIALNH VIS MPenoaaBaTeIs

JucumiuimHa «YTpaBieHne MepcoHAIOM» 3aHUMAeT BaKHOE MECTO CpPeld KypCOB, YATAEMBIX B
paMKax MOJATrOTOBKU CIELUAINCTOB MO YIPABICHUIO IIEPCOHAIOM.

Oco0eHHOCTBIO ATOTO Kypca SBIISIETCS] COIMATbHAS HAIIPABIEHHOCTD YIIPABICHYECKOH JeATeIbHO-
CTH, XapaKTepu3yeMoil aKIIEHTOM Ha SKOHOMHUKY U COLIMOJIOTHIO TPY/la, B OOJBIION CTeneHn onpesens-
IOIETO CTAOMIIBHOCTD JACSATEIBHOCTH NPEANPHUATHS, YCTOWIMBOCTh B KOHKYPEHTHOH cpelie U Jp. TIoKa3a-
Tenelt 3pPekTUBHON NesTenbHOCTH opranu3anuu. [1o3ToMy Ha JeKIUSIX CTYAEHT JOJDKEH OCBOUTH OC-
HOBHBIE TEOPETHUYECKHE aCIIEKTHl TEM, a Ha IPAKTUYECKHUX 3aHATHAX ITOKA3aTh HE TOJIBKO 3HAHWE OOIINX
TEOPETUYECKHX BOIPOCOB M3y4aeMOM TEMbI, HO U MPAKTUKY MPUMEHEHHs, HO U NMPAKTUKY PELIeHHs BO-
IIPOCOB COIMAIBHOTO PA3BUTHSI OPraHU3AINHU C YYETOM OCOOEHHOCTEH COIMAIbHOTO MOJI0KEHHS paboT-
HUKOB MPEPUATHS.

[TosTOoMy B Tipo1iecce MOArOTOBKH K CEMUHAPCKOMY 3aHSTHIO KeTaTeIbHO 03HAKOMHUTHCS HE TOJIBKO
C MaTepHajioM OCHOBHOM JIMTEpaTypsl, HO U 00PaTUTh BHUMAHUE Ha JIUTEPATypy, PEKOMEHAYEMYIO J10-
MOJHUTENBHO, a TAK)KE CAMOCTOATENIFHO NOA00paTh MaTeprall u3 npo(ecCHOHAIbHBIX KypHAIOB, H3/1a-
BaeMBbIX 110 Pa3HbIM acleKTaM MEHEIKMEHTA.

Tak Kak Ka4ecTBO OCBOEHHS Kypca 3aBUCHT, IIPEXKJE BCETO, OT TOTO, HACKOIBKO TOYHO W TIOJTHO
CTY/ICHT BJIa/ICET €r0 MOHATHIHBIM amapaToM, TO MPH MOATOTOBKE K 3aHATHIM PEKOMEH]IyeTCs TOCMOT-
PEeThb TIoccapuil, coJiepkKalluii aHaJIu3 OCHOBHBIX TEPMHUHOB U3y4aeMON AUCIUIUIMHBI, MaTepUall JIEKLIUU
0 M3y4aeMOi TeMe M, KOHEYHO, OTBETHTH Ha BOMPOCHI TECTA, MO3BOJISIONIETO TPOKOHTPOIUPOBATH YPO-
BEHb OCBOEHMHSI, KaK TEOPETUYECKOT'0 MaTepuaa npooyieMbl, TaK U €€ OCHOBHOT'O TIOHSATHIHOTO anmapara.

CoBpeMeHHBIE TEXHOJIOTUH 00YYEHHUs OOBIIOEe BHUMAHUE YACTSIOT ()OPMHPOBAHUIO YMEHUS CTY-
JICHTa CaMOCTOSTEIbHO paboTaTh ¢ MHpOpMaLuei, 4eTko popMynnpoBaTh COOCTBEHHbIE MBICIIH, apry-
MEHTHPOBATH CBOIO MO3MIMIO, YTO SBJSIETCS OCHOBOM CTaHOBIICHHS MpodeccHoHann3Ma MOJIOJIOTO CO-
TpyaHuka. OMH U3 BaXKHBIX CIIOCOOOB TOCTHXKEHUS STOM LIEJH — aHAINU3 AJIbTEPHATHBHBIX TOUYEK 3PECHUSI.
[Tpennaraemas B pabodeii mporpamMmMe JIMTepaTypa Mo3BOJISIET BHISIBUTH CIIEHU(HKY ITOIX0I0B K TON HIIH
MHOU mpoOiieMe, MO3TOMY IMPH MOJATOTOBKE K 3aHATHIO HEOOXOAMMO MOCMOTPETh MO0 KOHKPETHOMY BO-
IpOCy MaTepHal HECKOJIIBKUX PEKOMEHIYEMbIX YIeOHHUKOB, @ HE OTPAHUYMBATHCS OTHUM YICOHUKOM.
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Haubonee mosHO MpoaeMOHCTPUPOBATh YMEHUE PadOTaTh C JTUTEPATYPOH CTYAEHT JOJDKEH B J0-
KJIaZe, KOTOPBIN, KaK pa3 M IIPeAIoaracT CPaBHUTEIbHBIM aHAJIN3 HMEIOIMXCS B TEOPUU BOIIPOCA TOYEK
3penus. [Ipenyaraemas TeMaTHKa AOKJIAJ0B U IPE3EHTALUN TIO3BOJISET KAXKIOMY CTYIEHTY BbIOpaTh JUIs
M3y4YeHHs TaKOH BOINPOC Kypca, KOTOPBIHA OyZeT HMEHHO JAHHOMY CTY/AEHTY MHTEpECEH U nojue3eH. Ma-
TepUaJIbl IPEICTABICHHOTO JOKJIAAa U MPE3CHTAIIMH MOXKET CTaTh YacThIO OYAyIIeH BBITYCKHOW KBaJH-
(buKaMOHHON pabOThI CTYIEHTA, TaK KAaK MHOTHE YIIPABJICHUECKUE BOIIPOCHI CBSI3aHbI C BOIIPOCOM Opra-
HU3aIu Habopa u oTOopa nmepcoHana. Takoi MOAX0A MO3BOJMUT CTYACHTY C(HOPMHUPOBATH LIEIOCTHBIH
B3IJIS1] Ha TPOOJIEMBbI YIIPABJICHUS U MIOCIYKUT OCHOBAHUEM U1 POPMHUPOBAHUS KOMIUIEKCHOTO MOAX0/a
K PELICHUIO TPAaKTUYECKUX 3314 YIPaBICHUS.

[Iporpamma cocTaBieHa B cooTBeTcTBUM ¢ DenepaabHbIM rOCyIapCTBEHHBIM 00pa3oBa-
TEITHHBIM CTaH/IAPTOM BBICIIIETO 00pa30BaHUS IO HAMPABICHUIO IMMOJATOTOBKH OaKaiaBpoOB
20.03.01 «TexnochepHas 6€30MaCHOCTH

IIporpamMmmy cocTaBWIH:

K.3.H., JOLIEHT [JI.M. ®omuuéna /

[lporpamma yTBepkaeHa Ha 3aceqaHuu Kadeapel «YTIpaBiIeHHE MEPCOHATIOM
«__» 2022 r., mpotokon Ne .

3aBenytouuii kadenpoit
71.3.H., IOLEHT /M.M. KpekoBa/
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[Ipunoxenne 1
K pabodeii mporpamme

MMHUCTEPCTBO HAVKM U BBICIIIET'O OBPA30BAHM S POCCUMCKOM ®EJEPALINN
denepanbHOE rocy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeNIbHOE YUPEXKIEHUE BBICILIET0 00pa30BaHUs
MOCKOBCKUH NTOJIMTEXHUYECKUNA YHUBEPCUTET

(MOCKOBCKHMI1 NOJUTEX)

Hanpasnenue noocomosxu: 20.03.01 « Texnocgheprnas bezonacnocmoy
Oll: «be3omxo0nble NPOU3800CMBEHHbIE MEXHOTIOSUU Y
Dopma obyuenus: ounas
2022 200 nabopa
Buo npogheccuonanvroui desmenvrocmu:
—  HAYYHO-HCCJICA0BATEIbCKAs ICATEIbHOCTS;
— TIPOU3BOJCTBCHHO-TEXHOJIOTUYECKAS JICITCIHLHOCTD;
—  TPOEKTHO-KOHCTPYKTOPCKAsl NeSITeIbHOCTb.

Kadgheopa: « YVnpasnenue nepconanom»

@OH/I OUEHOYHBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrasg: 1. Ilacniopt (hoH/1a OLIEHOYHBIX CPE/ICTB

2. Onuca"ue OLEHOYHBIX CPEJICTB:

— membl 07151 npe3eHMayu U O0KIA008;

—  npuMepHbvle 6ONPOCHL 0151 KOHMPOILHOU pabomul 6 popmame 6IAHKOB020 me-
CMUpPOBaHUs;

—  8OMPOCHL RO MeMAM OUCYUNTUHBL,

—  Kelic-3a0a4u

— 0elogvle Uepul

—  8oMpocyl 07151 NOO2OMOBKU K 3a4emy

Cocmasumenu:

K.3.H., Oouenm Domuuéea lunus Muxaiinoena

Mockea, 2022 200
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tabauua 1

YupasJjieHue nepcoHaJioMm

DOI'OC BO 20.03.01 «TexnochepHasi 6e30macHOCTb»

B npouecce 0cBOSHHS JaHHON TUCHUTUIMHBI CTYIEHT (POPMHUPYET U AEMOHCTPUPYET CIECAYIOIINE KOMIIETEeHIINH:

HBIMU IIPOCKTAMUA

YMEThb:

- aHAIM3UPOBATh OCOOEHHOCTH PabOTHI TPYIO-
BOT0 KOJJIEKTHBA OPTraHHU3aIl|H;

- UCIIOJIb30BATh 3HAHHS OCOOCHHOCTEH OpraHu-
3al[M¥ B3aWMOOTHOIIICHHI Ha pabodeM MecTe.
BJIA/IETD:

- HABBIKAMH OpraHW3allU KOJUICKTUBHOMN pa-
0OTHI;

- CIIOCOOHOCTELIO MCITOIL30BaTh 3HAHMS B 00J1a-
CTH DTUKU ¥ 0COOCHHOCTEH OpraHu3aIuy B3au-
MOOTHOIIICHHUH Ha pabodyeM MecTe.

KOMIIETEHIIUA IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- Crenenu ypoBHel 0CBOCHHMS KOMIIeTEHIIUH
HH- ([®OPMYJIUPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HUSI KOMIIe- cTBa**
TeHIUH

ITK-17 lcnocoOHOCTBIO Op- BHATH: ekuus, camo-  [YO, IoporoBwlii ypoBeHb
raHM30BaTh padOTy - OCHOBBI (DOPMHMPOBAHMS M HCIIOJIL30BAHUCTOATEIIbHAS T, 'Yyamuiics umeet o0liee npeacTaBieHue 00 OCHOBaX B 00-
MaJIbIX KOJUIEKTH- |[PYAOBOTO MOTEHIMANA OPraHU3alluK U OTAEIbpaboTa, CEMH-  3ayeT lacTU ynpaBJI€HUS IEPCOHAIIOM, KaJpOBOW MOJUTHUKHU Opra-
BOB MCIIOJIHUTEIEH, 0T0 paboTHHKa Hapckue 3aHs-  |J[C, HU3aLUN, YMEHUE IMPUMEHATH, MPOSBIETCS HEIOCTATOY-
B TOM YHCIIC HaJ] OCHOBBI KOJUIEKTHBHOHM PabOTbI M B3aUMO[THsI K-3, HOCTB BJIaICHUs HAaBBIKaMHU 110 pALy mokazateneil. O0yuaro-
MEK M CLIUILTMHAD- [CHCTBHUS B KOJUICKTHBE JI [IUKCS UCIBITHIBACT 3HAUYUTEIILHBIEC 3aTPYAHEHUS IIPU IIPH-

MCHCHHWHN HABBIKOB B HOBBIX CUTYyallUAX.
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IK-19

YMEHHEM IIPOBO-
ITUTH aHATIN3 U
OLIEHKY MTPOU3BO/I-
CTBEHHBIX M HETPO-
M3BOJICTBEHHBIX 3a-
Tpat Ha obecreue-
HHC

Tpedyemoro kKaye-
CTBA MPOAYKIIHH,
AHAJTU3UPOBATH Pe-
BYJBTATHI 1ESTEIb-
HOCTH ITPOU3BO/I-
CTBEHHBIX IO/Ipa3-
meneHni

3HaTh:

CTBHA B KOJIJICKTHBEC,

HUS
Ymern:
NPOTHO3UPOBaTh M IUIAHUPOBATH TMOTPED;
[OCTb OpraHH3allid B TIEPCOHANE B COOTBET)
TBUW CO CTPATETHYECKUMH TUIAaHAMH OPTaHN3a,
[N A OTPeAeIsATh dPPEeKTHBHBIE TYTH €€ YO
JICTBOPEHMUS;
aHAIM3UPOBATH COCTOSHUE M TECHISHIIHY
Ya3BUTHS PhIHKA TPYya C TOUYKH 3PEHUS 00ecIie;
[EHUS TOTPEOHOCTH OpTaHU3alHU B IEPCOHATIE
Baagers:
— METOJaMHU pealln3allii OCHOBHBIX YIIPaB
[eHYeCKUX (YHKIHHA B cepe yIpaBIeHUs Tep;
OHAJIOM;
— MeToJaMu pa3pabOTKH U pealu3aliu CTpa;
eTUid yIIpaBICHUS TIEPCOHATIOM;
MCTOJaMU IIJIAHUPOBAHUA YN CIICHHOCTH U IIPO-|
(heccMOHATIBHOTO cOCTaBa IepcoHala B COOT-
BETCTBUH CO CTPATETUYECKUMU IIJIAHAMH OpPra-
HU3AIUHU

ITEKLIMS, CaMo-

- OCHOBEI KOJJICKTUBHOM pa6OTI>I n B3aHMOHCﬁ—CTOﬁT€HLHaﬂ

pabota, ceMu-

- COACPXKaHHUE U B3aMMOCBA3b OCHOBHBIX JJIC-HApPCKHUE 3aHA-
MCHTOB IIpoI€CCa CTPATCTUYCCKOI'O YIIPABJIC-THUA

YO,

3aueT
AC,
K-3,
JIA

I[oporoselii ypoBeHb

'Yyamuiics mmeet oOlriee mpeicTaBIeHne 00 OCHOBaX PyKO-
BOACTBA KOJUIEKTUBOM M YMCHHE TIPUMEHSTH, MPOSIBIISETCS
HEJ0CTATOYHOCTh BJIJICHUS] HABBIKAMHU I10 PSAIY MOKa3are-
imeit. OOydaronuiicss UCTIBITHIBAET 3HAUUTEIHHBIE 3aTPY/IHE-
HUS TIPY TPUMEHCHUH HABBIKOB B HOBBIX CHTYAIIHsX.
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[K-22

YMEHHEM IIPOBO-
ITMTH OpraHU3alx-
OHHO-IITAHOBBIC
pacdeTsl 1o co3/a-
HHIO WU peopra-
HU3alMU
IMPONU3BOJACTBCH-
HbBIX Y4aCTKOB,
MJIaHUPOBATH pa-
00Ty IepcoHana u
(hOHITOB OTLTATHI

rpyaa

3HaTh:

- 3KOHOMHUYECKHUE MTOKA3aTeN! e TeIbHOCTY
praHu3alyy 1 OKa3aTeNH 110 TPYAY;

Ymersb:

- pa3pabaTbIBaTh U SKOHOMHYECKH 0OOCHO
BIBaTh MEPOIIPHUATHUS MO YAYUIIECHUIO SKOHOMH|
€CKUX IIOKa3aresiell AeATeIbHOCTH OpraHu3a|
[MM U [TOKa3aresieil mo Tpyay (B TOM YHCIe Mpo)
[3BOJUTEIBHOCTH TPYNA);

Baagers:

- HaBBIKAMH aHAJIN3a SKOHOMHYECKHX ITOKa3a-
Tesied esTeIbHOCTH OpPraHn3alliy U MoKa3aTe-
neii o Tpyay (B TOM YKCIIE IPOU3BOAUTEIBHO-
CTH TpyJa), a TAaK)Ke HAaBBIKAMHU pa3pabOTKH U
PKOHOMHYECKOTO OOOCHOBAaHUSI MEPONPHUITUH
[0 UX YIy4IIEHUIO.

MEeKIHS, CaMO-
cTosITeITbHAS
pabota, ceMu-
HapCKUE 3aHs-
THST

YO,

3aueT
AC,
K-3,
JIA

I[oporoselii ypoBeHb
'Yuammiics mmeeT oOIiee mpencTaBieHne 0 HaBbIKax pa3pa-
OOTKM OpraHHM3alMOHHOW U  (YHKIIMOHAILHO-IIITATHON
CTPYKTYPBI, TOMYCKAIOTCS 3HAYUTEIBHBIC ONIMOKH, MPOSB-
UIeTCA HEAOCTATOYHOCTh BJIaJCHUS HABBIKAMHU IO PAITY I10-
kazaTeneil. OOyJarouiicss UCTIBITHIBACT 3HAYUTEIbHBIC 3a-
TPyIHEHUS IPU TPUMEHEHUH HaBBIKOB B HOBBIX CUTYaI[USIX.

- CokparieHus M OILIEHOYHBIX CPEJICTB CM. B IpuiIoxeHun 2 Kk PIT.
**. Cokparie OpPM OIIEHO CPEACTB C (< 2 x PIT
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Hepeqenb TEM AJIA NOATOTOBKHU JOKJIaJda

JlokJiag ¥ Ipe3eHTaltsl, HallpaBJIeH Ha OLIEHKY YPOBHSI OCBOCHHUS 3HaHUN U YMEHMM, IOJTy4eH-

HBIX B paMKax npodeccuoHanbHbix komrerenuuu [1K-17, TTIK-19, I[TK-22.

Kax/plif cTyIeHT T0JDKeH caenaTh B TeUeHHe ceMecTpa ABa Jokinana. [lepssiii onenut cgop-

MupoBaHHOCTh kKoMmrierenuuu [1K-17, TIK-19, Bropoii [TK-22 niam Hao60poT.

Kputepun olieHKu gokaana
[Ipu onpeneneHun OLICHKH YKa3aHHBIE YCIOBHS JOJKHBI BHIMOJIHATHCS MOJHOCTHIO. Y CIIOBUE,

BBITIOJIHAEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.
OneHKa «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEIYIOUINX YCIOBUI:
1. B packpbIThI C€1YIOLINE BOIIPOCHI:
- CyTh PaccCMaTPUBAEMOI0 aclleKTa U IPUUUHY €r0 PaCCMOTPEHHUS,
- OTHMCaHUEe CYIECTBYIOMIMX JUIsI JAHHOTO aCIEKTa MPOo0JieM U MpeiaraeMble yTH

X pCIICHUSA

2. CobmroieHre perjiaMeHTa Mpy MPeICTaBICHUH T0KIIaaa

3. Hpe,[[CTaBJ'IeHI/Ie, d HC YTCHHC MaTCpHajia

4. Micnonp30BaHWe aKTYaIbHBIX HOPMATUBHBIX, MOHOTPAQUYESCKUX U TIEPUOTHYECKUX UCTOY-
HUKOB JIUTEPATYpPbl

5. UeTKOCTH TUKITUH

6. [IpaBUIILHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI

Or1eHKa «XOpOIIOY MPU HEBBIMOIHEHUH JTIOOBIX ABYX M3 YKa3aHHBIX YCIOBH.

OneHka «yJI0BIETBOPUTENBHO)» MTPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.

OHeHKa CHCYAOBJICTBOPUTCIBbHO) . HCBBIIIOJIHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX yCJIOBI/Iﬁ
KDI/ITCDI/II/I OLICHKH ITPEC3CHTALIN

3 da1a 4 danna 5 dasna
WNndopmanus nznoxena ya- |Jlocrarouno tounas uaop- |llpeacrasnennas nadopmanms
O6mast CTHYHO. Marusi. KpaTKa | SCHa, IIOJTHOCTHIO COOT-
uHpopMaNHs B pabore ncnonp3oBaH B pabote ncnonp3oBaHo 00- |BETCTBYET TeME paboThI.
TOJIBKO OJIUH Pecypc. Jiee OJTHOTO pecypca. B pabore ncnosnp3oBaHo Oonee
OJIHOTO pecypca.
CreneHn Tema packpbiTa He onHO- | Tema packpeiTa mpakTudecku | Tema pacKkpbITa MaKCUMaIbHO
PACKPBITHS CTBIO. nonHocthio. [Iponecce peme- |nonno. [lpouecc pemenus 3asep-
poG.IeMBbl [Iponecc pemenus npo- HUS 3aBEPILEH. LICH.
OJIeMBbI HETIOJTHBIH.
IIpe3eHTanus TEXHUYECKH [Ipe3eHTanus TEXHUYECKU IIpe3eHTaiysi TEXHUUECKH BbI-
BBINOJIHEHA BEPHO (JIETKO Y- | BBIIOJIHEHA BEPHO (JIETKO YH- |[TOJTHEHA BEPHO (JIETKO YUTAEMBII
TaeMBbIi TEKCT, MPUEMIIEMOE | Ta€MBIi TEKCT, IPUEMIIEMOE | TEKCT, TPUEeMIIEMOE COYETaHNE
Odopmitenne |COUCTAHHE LIBETA TEKCTA coyeTaHue I[BETa TEKCTA M |I[BeTa TeKcTa U (JOHA).
¢ona). ¢oHa). Ucnonb3oBansl 3¢dhexTs!, GPoHbI,
Craiigp! mpocTsl B moHMMa-  |Mcrons30BaHbl HEKOTOPBIE  |Tpad)MKU U 3BYKH, aKLIEHTHPYIO-
HUU. 3¢ HeKTH U HOHBI. 1€ BHUMAaHHE Ha U3JI0)KEHHOMN
Craiigsl IpOCTHl B MIOHUMA- | HHQOPMAIHIH.
HUU. Cnaliipl MPOCTH B TOHUMAHUH.
N3ioxkxenue IIpesentaunonnsie cnaiapl | IIpe3enranonnsie cnaiapl  |[Ipe3eHTalMOHHBIE ClIaiiibl CO-
MaTepualia HE COJIepKaT CXeMAaTUYHBIX |CONEp)KaT CXeMaTW4HbIE (PH- |IepKaT TOIBKO CXEMaTHYHBIC
(pUCYHOYHBIX) H300paKEeHUH |CyHOUYHBIE) H300paXKEHNH HO |(PUCYHOUHBIE) H300pasKEHHS.
U TIEpErpy>KEHBI TEKCTOM, neperpyxeHa nosacHutens- | Tekcr MuauManeH. Bece kommen-
MIPEICTABIISIOIINM COOOM I1e- |HBIM TEKCTOM. Tapyuu JA0TCSI CTYIEHTOM TpH
JIBIE TIPEIUIOKEHUS 3aIuTe
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1. Meroauku aHanu3a KaapoBoro noreximana opranusamun. ([1K-17)

2. Cucrema ynpagsienus nepcoranoM opranuszanuu (ITK-19)

3. Tonbop xaapos Ha npeanpusitun ([TK-17)

4. Oo0yuenue nepconana (I1K-17)

5. MortuBaiys Kak KOMIOHEeHT pykoBozcTsa ([TK-19)

6. Opranusanus ciayx0bl ynpasieHus nepconanioM Ha npennpusitue ([TK-19)

7. BsaumogeiicTBue ciy:K0Obl yIIpaBeHus epcoHanoM ¢ BHemHei cpenoi (ITK-19)

8. ®yukuwmu ciayx0b! ynpasieHus nepconanioM B opranuzanuu (I1K-17)

9. KoMrutekcHbIi TI1aH pa3BuThs nepconana opranusaiuu (I1K-19)

10. ITnanupoBaHue Kapbepbl padoTHHKa opranu3amnuu (ITK-19)

11. OcHOBHBIEC CHCTEMBI OLIEHKH BKJaza padorHuka ([TK-22)

12. Opranusanus conuanbHo# 3amuThl paboTHUKoB B Poccun (ITK-22)

13. Oxpana tpyna u ynpasnenue nepconanom (ITK-22)

14. OcobeHHOCTH yIIpaBJICHUS MepcoHanoM Ha yautapHom npeanpustun (I1TK-17)

15. Pa3BuTHe Hay4yHOMH OpraHM3aluy TPyAa U ynpasjieHus nepconanom B Poccun. (ITK-19)

16. Drambl pa3BUTHSA HayKH 00 yrpaBlieHHH TepcoHanioM 3a pyoexom. (ITK-19)

17. 3apyOesxHbIii OIBIT KaAPOBOIO MEHEKMEHTA M IyTH ero npumeHenus B Poccun. (ITK-19)

18. CpaBHuTenbHasi XapaKTePUCTHKA HAIIMOHATBHBIX Moelel MeHemkmenTa. (ITK-19)

19. IIpumeneHue Teopuil KU3HEHHOTO IIMKJIA OPTaHU3AIUH JJIs ONTUMHU3ALMU IIPOLIECCOB YIIPABJICHUS Tep-
conanom. (ITK-19)

20. OyHKIMHU yIpaBiIeHUs TIEPCOHATIOM B coBpeMeHHOo# opranmszanun. (I[1K-17)

21. ®opMupoBaHe CHCTEMBI IIeJIel yIpaBlieHus iepconanom B opranu3zarmu. ([1TK-19)

22. dopMUpOBAHUE CTPATEIHU M KaJPOBOU MONMUTUKHU B opranu3aiun. (ITK-19)

23. JlesiTenbHOCTh PYKOBOAUTEIS 110 IPOSKTHPOBAHHIO CIIyKOBI ynpaBienus nepconanom. (ITK-22)

24. ]JlesTenbHOCTh PYKOBOAUTENIS 110 COBEPILIEHCTBOBAHUIO NMPO(ECCHOHATBHOIO MAacTepCTBa paOOTHUKOB.
(TTK-19)

25. Kpurepun u nmokaszarenu 3¢ GeKTUBHOCTH CIyk0b1 yrpasierus nepconanom. (ITK-22)

26. TIpoekTupoBaHKE OPraHU3ALMOHHBIX CTPYKTYp yrpaBieHus nepconanom. ([1K-22)

27. KOHTpOIUIHHT IesITeIbHOCTH CITY)KObI yIpaBiieHus nepcoHanom B opranmsamuu. (ITK-22)

28. TexHOJOTHsI CTPATErnIeCKOro yIpaBlieHus nepconanoM B opranuzanmu. ([1K-19)

29. UndopmarmoHHoe odecneueHre AeITeIbHOCTH CayO0bl yrpasieHus nepconaiom. (ITK-19)

30. TexHOMIOTMH KOMMYHHKALIUK B yrpaBieHuu nepconanom. (I1K-19)

31. Kanposeie pecypcbl opranusanuu. (ITK-19)

32. TlepcoHan-TeXHOJIOTUH B JEITEIBHOCTH pyKoBoauTels opranuzanuu. (ITK-19)

33. TexHosorust Kaaposoro ayauta nepconaia. ([TK-17)

34. [InanupoBaHKe KAYECTBEHHON M KOJIMYECTBEHHOW MOTpeOHOCTH opranu3aimu B nepconaie. (I1K-22)

35. Ipodeccronanphas agantaiys nepconana B opranusanuu. (ITK-19)

36. IIpodeccronanpHoe pa3BUTHE MEpcoHaa B coBpeMenHoM opranuzanuu. (ITK-19)

37. CoBpeMeHHbIC MOJICTH Pa3BUTHs M 00y4eHUsl iepcoHana B orpacieBbix opranusanmsx. (I1K-17)

38. HacraBHHYECTBO M KOHCYJIBTUPOBaHHE Kak MeTo bl 00y4deHus nepconana. (I1K-19)

39. MonwuTtopuHr podhecCHOHANBHOTO pocTa nepcoHana B opranuzanuu. (ITK-19)

40. TnanupoBanue npohecCUoHANBHOM U TOKHOCTHOM Kapbepbl. (ITK-19)

41. TexHONOTHS aTTEeCTALMK COTPYAHNKOB opranu3aimu. ([TK-19)

42. YnupasneHue MoTuBalueil nepconana B opranuzammu. (ITK-19)

43. TIporpammbl paboThI ¢ yBONBHSFOIMMUCS coTpyaHukamu. (ITK-22)

44. OcoOEeHHOCTH TPYAOBOTO ITOBECHHUS YBOIBHSIOIUXCS coTpynHIKOB. ([TK-19)

45. TexHonorus koyunHra B opranmsanu. (I1K-22)

46. OCHOBHBIE XapaKTEePUCTHKH TexHOJIorHH AcceccmenT-1ieHTpa. (ITK-19)

47. CoBpeMeHHBIE TEXHOJIOTUH OAOOpa MepcoHaja B OpraHu3aInio: CKpUHUHT, pekpyTHHT. (ITK-19)

48. PexpyTHHTOBBIE TEXHOJIOTHHM TOAOOpa YNpaBIE€HUYECKOTO MEpPCOHajla B OPraHU3alHUIO: CIICIHaIbHAS

(direct search) u oTBeTcTBeHHas (executive search), xaa-xantusr. ([1K-22)

49,

Pecypcroe obecrieuenune ciucteMsl yrpapienus nepconainom. (ITK-19)
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OIaHKOBOTO TECTHUPOBAHHUS HaIpaBiICHHE Ha
OLIEHKY YPOBHSI OCBOCHHOCTH 3HAaHHUH IO AUCHUIUIMHE « Y IPaBIE€HUE IEPCOHATIOM, MTOJTY-
yaeMBIX B X0j¢ ocBoeHus komnereHiuii [1K-17, TTIK-19, I1K-22.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BbIOpaHHBIX CIy4alHbIM 00pa3oM u3 crnucka. Kputepuu olleHKH MCIIONIBb3YIOTCS CIIENYyI0-
Hue:

«oTnnaHOY - 20-18 mpaBHIBEHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ynoBieTBoputenbHO» 14-10 npaBUIBHBIX OTBETOB

«HE yIOBIETBOPUTENHbHO» MeHee 10 mpaBUIBHBIX OTBETOB

s nposepxu IIK-17 «cnocobnocmuvio Ucnonb306ams 0OCHO8bL NPABOBLIX 3HAHUL 8 PA3TUUHBIX Che-
Pax JHCU3HeOesimeabHOCMUY UCHONb3Yemcs CledVIouuLl Habop 80NPOCO8:

1. Iloaxon, npeaxycMaTpuBaommii ruOKOCTh yIpPaBJIeHHUs NEPCOHAIOM, HHTEH-
CH(PUKALMIO TPY/A2, AKTUBHYIO padoTy 10 0epesKIUBOCTH M YYACTHIO PAOOTHHKOB B yIIPaB-
JICHHM, HOCUT Ha3BaHuUe:

a) TeXHOJOTUYECKHIA; 0) TYMaHUCTHYECKHIA; B) J€MOKPaTHYECKUI;

I) PAalMOHAJIUCTHYCCKHI; 1) CHHEPreTUYECKHUIA; €) MO/JIeP’KUBAIOIUH.

2. Teopusi Y 0 yesi0BeueCKoM NMOBeeHNH He BKIIOYAET:

a) MPOXJIAJIHOCTH K padore; 0) TOTOBHOCTB K CAMOYIPABIIEHUIO;
B) TOTOBHOCTb K CAMOKOHTPOJIIO;  T') CTPEMJIEHUE K OTBETCTBEHHOCTH;
1) HeOOXOIMMOCTD MOCTOSIHHBIX KOHTPOJIS U MHCTPYKTaXKa.

3. IIporpeccuBHOCTh, HAYYHOCTDh, MEPCHEKTHBHOCTH, J0CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTb M AP. — ITO ...
a) METOJbI;  0) SJIEMEHTHI CUCTEMBI, B) NPUHIIHNbI;

) IpueMbl; 1) GOpMBL.

4, YnpasJ/jieHuecKkue BO3/1eiCTBHS, OCHOBAHHbIE HA COOJII0IEHUHN OPraHU3aI[HOH-
HBIX 3aKOHOMEPHOCTeii U HATIPaBJIEHHbIE HA NO/IIep:KaHue MOPS/IKA B CUCTEMe, COCTABJIAIOT
CYHIECTBO ... METO/I0B YNIPaBJIeHUH

a) aAIMMHUCTPATUBHBIX; 0) PKOHOMUYECKUX;

B) COITMATBHO-TICUXOJIOTHYECKUX;  T) TPABOBBIX; 1) KOMILJICKCHBIX.

5. YnpasieHueckue BO31eiiCTBHSI, HANIPaBJIeHUE HA CO0II0IeHH e AeHCTBYIOIIUX
NPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOJaM YIIPaBJIeHHUS NEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKUM; B) COIMAIBHO — IMCUXOJIOTHIECKUM;

) NIPABOBbIM; 1) KOMIUIEKCHBIM.

6. CrpykTypa ynpasJjieHusl, INTATHOE PacCIMCaHUe, TPYAOBbIE COTVIALLICHUA pea-

JIU3YIOT. ..
a) pacropsiANTENIbHbIE BO3/IEHCTBUS; 0) OpraHu3anMoHHLIEC BO3ACHCTBHS,
B) MaTepualbHbIE MOOMIPEHHS U B3bICKaHUs; TI') TUCHUILUIMHAPHYIO OTBETCTBEHHOCTD;
,Z[) aIIMI/IHI/ICTpaTI/IBHYIO OTBCTCTBCHHOCTHD.
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7. 3amMeuyaHusi, nMpeaynpekaeHusi, BLITOBOP, CTPOIruii BbHITOBOP BOCHPHHHUMA-

HTCHA KaK...

a) pacropsiANTENIbHbIC BO3/ICHCTBUS 0) opranu3alMOHHbIC BO3/ICUCTBUS;
B) MaTepuallbHbIC MOOIIPEHUS U B3bICKaHUS; I) AMCUUIJIMHAPHAS OTBETCTBEHHOCTD;
1) aIMUHUCTPATUBHAs! OTBETCTBEHHOCTb.

8. YcraB opranusanum, NpaBujia TPYA0BOI0 PACNOPS/AKa, MOJI0KEHUS O CTPYK-

TYPHBIX IMoAPa3AC/ICHUAX ABJIAIOTCH UHCTPYMECHTAMU ... METO/10B:

a) AIMMHUCTPATUBHBIX;  0) SKOHOMHUYECKHX; B) COIIMAIBHO-TICUXOJIOTMYECKUX;
I') KOMIUIEKCHBIX 1) IPaBOBBIX.

9. I[OKyMeHT, BKJIIOYAKOIMIH OCHOBHbIE MOJIOKCHH S, IPUHIUIIBI ACATCIbHOCTH

Opranusanuu, mnpaBuJjaa 1 HOPMbI MOBEACHUSA paﬁoTHI/IKOB, HUX BHEIIHEI0o BUjIa — 3710 ...

a) Muccus opranuzanuu; 0) ¢unaocodusi opraHuzaluK; B) KOPHOpPATHUBHAS KYIbTypa;
I') KOPIIOPATUBHBIN KOJIEKC; 1) KOJUJIEKTUBHBIN JI0TOBOD;
€) MpaBuiia TPYAOBOIO paclopsiiKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOI'0 KOHTPAKTA ABJSIIOTCS:
a) o0IIKEe MOJIOKEHHUS; 6) IPOBEICHUE ATTECTAIINH;

B) 00513aHHOCTH PA0OTHHUKA; I MOBBIIIEHHE KBAIH(DHUKALINY;

1) 00513aTeJILCTBA U OTBETCTBEHHOCTh A/IMUHHCTPALMH;

€) Pe:KuM padouero BpeMeHH.

11.  YucjeHHOCTH pa0OTHHKOB Pa3/JHYHbIX KATEropuii HA HAYAJI0 OTYETHOIO Te-

puoaa ImJircC 10 k€ CaM0€ Ha KOHELl OTYETHOI'O nmepuoaa, a Cymma, 1ojacjacHHasl Ha iBa, 3TO -

a) sIBOYHAS YHUCIICHHOCTD; 6) criicoYHasi YUCIEHHOCTD,
B) CpEIHECTICOYHASI YUCICHHOCTh; TI') CPEIHEB3BEIICHHAS YUCIEHHOCTD.

12. CoBpemeHHOe Je/leHUe IEPCOHAIA OPTAaHU3AIMH BKJIIOYAET:
a) pabo4yue OCHOBHbIE; 0) paGouue BCioMorareJibHble;

B) paboune, BKJIOYasi YYeHUKOB;  T') YUEHHKH;

1) nHXeHepHo-TexHnueckue padotHuku (MTP);  e) caykamme;

7K) MJIA/IITNI 00CaY/KMBAIOIHIA TEPCOHAN; 3) oxpaHa;

H) CeNNAINCThI.

13. Cl'leIII/IaJII/ICTbI B CUCTEME YIIPpABJICHUSA B 3aBUCUMOCTH OT 3aHUMAaeMOoil J0JI:KHO-

CTH MOAPA3ACIAAIOTCA HA ...

a) BeyIUX, [NIaBHBIX, BeqoMblX;  0) UTP, xanuensipckux pabOTHUKOB;
B) CTAPIIUX, [JIABHBIX, BEIYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX; €) MIPUHUMAIOIINUX PEHICHUS U BBIMOIHIIONINX UX.

14. Ksanuduxanus paboTHMKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWil; ©) Teopuu;  B) YHOPCTBA; TI) LEJIEYCTPEMIICHHOCTH;
1) OIIBITA; €) YMEeHHUI;  X) KOMMYHUKA0EIbHOCTH; 3) HaBBIKOB;
1) IpYKeTo0us; K) OPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpasjeHUsl NEPCOHAJOM OPraHM3alMU BKJIIOYaeT CJeAylolue

(pyHKIIHOHAJIbHBIE NTOACUCTEMBI:

a) IJIAHHPOBAHME, MPOTHO3HMPOBAHNE M MAPKETHHIA IIEPCOHAJIOM;
0) ohopmiteHHs M ydeTa paOOTHUKOB; B) YCIIOBUH TPY/a;
') TPYIOBbIX OTHOIIEHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUs KaJIpOB; K) BCIIOMOTaTEJIbHBIX ITPOLIECCOB;

3) aHaJIM3a U COBEPILEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHBALIMI IIEPCOHAIA;
1) pa3pabOTKU M COBEPIICHCTBOBAHUS CTPYKTYP yIPaBIICHUS;

K) Pa3BUTHUS COUUATILHON HHPPACTPYKTYPHI; ) TAKTUKH YIIPaBJICHUS;
M) MOJCUCTEMBI FOPUINYECKUX YCIIYT; H) CTpaTeruu yIpaBJICHUS.

16. Ha cTpyKTypy cHCTeMBbl yIIpaBJeHHs EPCOHAJIOM OPraHN3aluM BJIUSIOT cJie-

Ayme BHemHne GakTopbi:

a) oTpacib, chepa IeATeabHOCTH; 0) crnenuaan3alus peruonHa;

B) COCTOSIHME JKOHOMHMKH CTPAHbI; I') IPUPOAHO-Teorpapuueckre 0COOEHHOCTH;
1) y4acTHE BO BHEIIHE — YKOHOMHUYECKOM IeATENbHOCTH (BKIIFOUAs MEKYHAPOIHYIO);
€) HallMOHAJIbHbIE OCOOEHHOCTH;  K) YPOBEHb I'OCYIapCTBEHHOT'O PETyIUPOBAHHUS.

17. B cayx0e ynpaBjieHHs I€PCOHAJIOM MOTYT padoTaTh ClelHATUCTbI:

a) MeHeJ/Kep 10 NMePCOHAJY; 0) KaJpOBbIi MHHOBATOP;

B) KQJIPOBBIIl TEXHOJIOI';  T) COIMOJIOT; 1) 3KOHOMMUCT IO TPYAY; €) MICUXOJIOT;
’K) HOPMUPOBIIMK;  3) CHEIUAIUCT MO peKjiaMe; u) IOpUCT (TPyAOBOE MPaBo);

K) CHEIHAIIUCT 10 CBA3SIM C 00IIECTBEHHOCTHIO.

18.  CoBokymHOCTHh BHYTPHU(PHUPMEHHBIX 00X MPHHIIUIIOB, MPABUJI, IEHHOCTEH

U yOeskieHUil B KOHKPeTHOIl 00/1aCTH 1eATeJIbHOCTH OPraHU3auuu — J3TO0 ...

a) ¢punocodus OpraHu3aInu; 0) KOPNOPATHBHBII KOJIEKC;

B) yCTaB MPEIITPHUSITHS; T') KYJIbTYPHBIH YPOBEHb ITEPCOHAIA,

1) IpaBUJjIa TPYAOBOTO PACHOPsIKa; €) MpeHa3HAYCHNUE OpraHU3alliu;
) MUCCHSI OpraHU3aIl1H; 3) TPYJIOBOM KOJEKC.

19. BroiaesinTe pa3HOBUIHOCTH KAIPOBOI MOJTUTHKH OPraHU3allUN:
q) maccuBHAA, 0) panMoHanbHas, B) peaKTHBHAA, I') MpeBEeHTHBHAA;

n) apdexkTuBHasL; €) aKTUBHas; K) nuOepayibHasi; 3) OTKPbITasA;
H) 3aKpbITasl.

20.  Kaaposasi moiMnTHKA opraHnusanuu popmupyercsi:

a) COBETOM JUPEKTOPOB; 0) paBJeHUEM;

B) PYKOBOJMTe/1eM OPIraHU3alMu; r) o0IKM coOpaHHeM aKIIMOHEPOB, pAOOTHHUKOB;
1) IpaBAIIeH MapTUEH; €) MPaBUTEIBCTBOM CTPAHBI, pETHOHA, CYOBEeKTa (pemepari.

na nposepxu ITK-19 «eomoernocmvio pykosooums Koiiekmusom 8 cghepe ceoeli npogheccuo-
HAIbHOU 0esameNbHOCMU, MONEePAHMHO B0CHPUHUMASL COYUAbHbIE, IMHUYECKUe, KOHPeCcCUo-
HalbHble U KYIbMYPHbLE PA3IUYULY UCNOIb3YEMC sl CIe0YVIOWUll  HAbop 80NPOCo8:

pUOLa;

21.  Pe3yabTaTaMu aHAJIN3a KAJPOBOI0 COCTABA JT0JIKHbI CTAThH:

a) TOCTOMHCTB M HEJIOCTATKU MEPCOHAIA;

0) CUITbHBIE U CJIa0bIe CTOPOHBI TPYJAOBOTO KOJUIEKTHBA;

B) COCTOSIHHE PabOThI MO PA3BUTUIO PAOOTHUKOB;

') TAKTHKA U CTpaTerusi B paboTe ¢ MepcoHanoM;

1) IPUYUHBI CUITBHBIX U C1a0bIX CTOPOH CYIIIECTBYIOIIETO COCTOSIHUSI TIEPCOHANA,

€) TeHCHIIMH JJOCTOMHCTB M HEJOCTATKOB KaJpPOBOTO COCTAaBa 32 aHAJTU3UPYEMBIH I1e-

)K) KOJUYECCTBCHHBIC M KAYECTBCHHbBIC OLICHKHN KA/IPOBOI'0 COCTaBa.
3) HaIrpaBJICHHUS 110 COBCPIICHCTBOBAHWIO KAaJIPpOBOI'0 COCTAaBaA.

22.  KaapoBoe nJIaHUpPOBaHHeE BKJIIOYAET:
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a) onpejiesieHHe YNCAEHHOCTHU NMEPCOHAJIA M0 KATErOPUAM U KBAJIH(PUKANNH;
0) NIAHMPOBAHKE JONOJHUTEIbHON NOTPEOHOCTH B PA0OTHUKAX

B) IJIAHUPOBAHKE MCIOJIH30BAHNS U COKPAIIIEHUS MEPCOHAJIA;

r) OPMHUPOBAHNE TAKTHKH YIIPABJICHUS TIEPCOHAIIOM;

1) I3MCHEHHE MITATHOTO PACITUCAHMS;

€) pacyeT TIaHoBOro (poH1a 3apabOTHOM IJIATHI,

K) 0OpMIICHHE JJOTOBOPA MOJAPS/IA; 3) MOATOTOBKY KOJUIGKTHBHOTO JJOTOBOPA;
1) COBEPIICHCTBOBAHUE CTPYKTYPHI YIIPABICHHSL.

23. Ha3oBuTe BHYTpPeHHUE HCTOYHHUKH MPHUBJICYEHHS NMEPCOHAA:

a) coBMeIIeHne QYHKIUN U TOJDKHOCTEH;

0) paznuuHbIe yueOHBIC 3aBEICHUSI — IrOCYIapCTBEHHBIC M HETOCYJapCTBEHHBIE OT KYp-
coB, mKoja 10 BY308B;

B) HaeM paOOTHUKOB; ') OpraHU30BaHHBIC HAOOPHI pAOOTHUKOB;

1) KaJpOBbIii pe3epB;

€) CIIy’)KOBI YIIPaBIEHYECKOTO KOHCYJIbTUPOBAHUS M KaJIPOBbIC ar€HTCTBA;

’K) He3aHITOE HAaceleHue;,  3) 3apyOekHas pabodas cuia,

1) YBEIIMYCHUE HHTEHCUBHOCTH, TIPOU3BOUTEIBHOCTH TPY JIa.

24.  IIpodeccnoHaNbHBII 0TOOP PAOOTHHKOB B OPraHU3AIMH BKJIIOYAET 3TAIbI:
a) CO3/IaHHEe KaJpOBON KOMUCCHH,

0) popmupoBanue TpeboBaHMI K paOOYMM MECTaM, JTIOJDKHOCTSIM;

B) 00bsBICHUS 0 KOHKYypce B CMU;

') MEIUIIMHCKOE 00ce0BaHne 3J0POBhS M padOTOCTIOCOOHOCTH KaHIUIATOB;

) OlleHKA KAHJIWIATOB Ha NCHX0J0THYECKYIO YCTOHYHMBOCTD}
€) aHaJu3 yBICYCHUI U BPEIHBIX MTPUBBIYCK;

K) MPUBJICUCHUE KaHH/IaTOB;

3) MOJATBEPKJICHNE PETUCTPAIIUU 110 MECTY )KUTEIhCTBA;

1) CIIPaBKU O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTepUCTHUKa C MECTa MOCieIHeN pabOThI iU y4eObl;

J1) Ha3HaYeHHUE Ha JJOJHKHOCTD.

25. Ha3nayeHue paGOTHHKOB HA JIOJKHOCTH, padoune MecTa B COOTBETCTBHHM C
NPUHATHIM pa3Je/ieHHeM TPYIa U ClIOCOOHOCTAMM PA0OTHUKOB HA3BIBACTCH. ..

a) TUIAaHUPOBAHUEM TEPCOHAIIA; 0) amanTaiuei;

B) nenerupoBanueM [ToTHOMOYHIT; I) paCcCTAHOBKOI NepCcoHAaJIa;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHHMSIMH K pe3ioMe ABJIAIOTCH:
a) KpPaTKOCTh; 0) MHIUBUIYaTbHOCTD; B) KOHKPETHOCTh;
r') OObEKTUBHOCTh; 1) YeCTHOCTh; €) n30upaTenbHOCTb;

k) TNIyOMHA;  3) aKTUBHOCTb.

27. Yero He XBaTaeT /ISl MOJHOI NpoueAypPbl THNIHMYHOIO COBEIAHUS?

a) OTpe/IeNICHNE 1eTH; 0) hopmMupoBaHUE TTOBECTKU JTHS;

B) pelleHHe OpPraHU3alMOHHBIX BOIIPOCOB;

I) OnpeesieHne BeayIiero (peaceaTebCTBYIONIEr0); 1) ONpEeICHIe YIaCTHUKOB,,
€) CO3bIB (OIOBEIICHNE) COBEILIAHMS; ’K) OTYET O COBEIIAHUU;

3) OIIEHKA TTOTYYEHHBIX PE3yIbTATOB COBEIAHHS.

28. ABTOpHMTApHBIii CTHJIb PYKOBOACTBA MpeANoJiaraer:
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a) eINHOJIHYHOE PellleHHe BONIPOCOB; 0) OomepaTUBHOCTD B PEIICHUU BOTIPOCOB;
B) pa3BUTHE MHUILIMATUBBI MTOAUYNHEHHBIX;

') IMCTaHILIMIO B OOILIEHUN PYKOBOJUTENIECH U MO TYUHEHHBIX;

1) IpY’KECTBEHHbIN HACTPOU K MOAUYNHEHHBIM; €) JeJIeTUPOBaHUE TTOJTHOMOYU.

30.  Opnna u3 pyHKUMIA O YIIPaBJIEeHHUIO MIEPCOHAJIOM, HANIPABJIEHHASI HA BbIsIBJIE-
HHEe KAKNX-JTU00 CBOIICTB, KA4eCTB, ONpe/iesieHre X NAPaAMEeTPOB U YPOBHA Pe3yJbTAaTHB-
HOCTH PAa0OTHUKOB, HA3bIBAETCS. . .HPOUECCYATIbHAS

31. OnpenesieHne cOOTBETCTBHS PA0OTHUKA 3aHUMAEMOM 10JIKHOCTH, OT3bIB 0
€ro JI0CTOMHCTBAX, JOCTUKEHUSX, CTIOCOOHOCTSX, CJIYKeO0HOM MOBEIeHUH — 3TO ...

a) mpooToOp; 0) mogdop;  B) aTTECTAIMs PAOOTHHUKA;

r) npodopueHTanus; 1) TpoecCHOHATBHOE KOHCYJIBTUPOBAHHE.

32.  KaapoBasi nCUX0HATHOCTHKA HANPABJIEHA HA U3yYeHHE...
a) COCTOSIHUSL OXPaHbl TPYa;

0) npodeccoHAILHOI NPUTOHOCTH, YCIIEIIHOCTH;

B) MEXXIIMYHOCTHBIX B3aUMOJICHCTBUIN B MIpOLIECCe TPY/Ia;

I') UHIUBUYalIbHBIX XapaKTEPUCTUK JTMUHOCTH;

1) SPrOHOMUYECKUX OCOOEHHOCTEH TPYIOBOTO MPOIIecca;

e) ICUXOJOTMYECKUX CBOMCTB JINYHOCTH.

33. Hy:xaa B yeM-au00 He0OX0AUMOM /JIsl *KU3HeIeATEJIbHOCTH OT/AeJBLHOro pa-
0OTHHMKA WJIN KOJLUIEKTHBa — 3TO ...

a) noTpe0HOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYX/IECHUS; 1) CaMOYTBEp KJICHHE.

34.  CrpemJjieHHe MOBBIATH CBOIO KBATU(HKALHUIO, ObITh YBepEHHbIM
B ce0e, CTPeMHTBCS K JIMAEPCTBY — I3TO ...
a) (pu3noIOrnuecKue MoTpedHOCTH; 0) MoTpeOHOCTH B OE30MIaCHOCTH;
B) HOTPEOHOCTH MPUHAAIEKATh K KAKOH-INOO0 TpymIie;
I') IOTPeOHOCTh B MPU3HAHUU M YBaKEHHUH; /1) NOTPEOHOCTh B CAMOBbIPAKEHHH.

35.  Pacxoabl Ha NUTaHMe B MUHUMAJbHBIX pa3Mepax NoTped/jeHusl, HA KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U IPyTrHe 00s13aTe/IbHbIE MJIaTeXKH — ITO ...

a) NOTpeOUTENTbCKas KOP3UHa, 0) MaTrepHaIbHbIC TOTPEOHOCTH;

B) JICHE)KHBIE JIOXO/IbI, I) NPOKUTOYHBI MUHUMYM;

1) ypOBEHB OJIAarOCOCTOSHUSI.

36.  IIpouecc nody:xaeHusi paAGOTHUKOB K IOCTHKEHHIO 1eJeii 3TO ...
a) MoTpedHOCTH; 0) cTUMYJIMPOBaHHUE; B) MOTUBAlLIUS, T) IPUHYXKJIECHUE;
1) CaMOYTBEPIKJICHUE; €) BOCIIUTaHHE.

37.  BplaeanTe pa3sHOBMIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpallleHHas paboyasi Heens; 0) yueOHbIH OTITYCK;

B) ru0kme rpadguku padoyero BpeMeHH; ) 3aHATOCTH HA JIOMY (Il OPraHU3AIMN);
1) COKpaIlleHHbIH pabounii 1eHb MOAPOCTKOB;

€) perJiaMeHTUPOBAHHBIE TIEPEPHIBBI KOPMSIIUX MaTEpe.

38.  3arparsl HA KaJIPOBYIO pexyamy, OLICHOYHBbIE Npoueaypsl
(TecTupoBaHue, HHTEPBbIOMPOBAHUE U ap.), MeIUIUHCKHE 00
cJ1eJOBAHMS OTHOCATCH K M3/IEPKKaM ...
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a) Ha oIuIaTy Tpynaa; ©) Ha oOyueHwue, B) Ha HA00p U 0TOOP PAGOTHHKOB;
T) I1a yOpaBjieHUe; 1) PH YBOJbHCHUH.

39.  Crpykrypa 3apaboTHOI MJaThl pA0OTHHKOB BKJIIOYAET:

a) TapuQHYIO CTABKY, OKJIA/L;

0) U3JIep>KKH Ha IPUBJICYCHHE, HAllM paOOTHUKA; B) pa3JIUYHbIEC IOTUIATHI,

T') MOJIaTaroIIMecs KOMIICHCAIMK; 1) ONMCAaHUE pab0vYero Mecra;

€) IoIuIaTy 1o paioHHOMY KO3(PGHUIIUEHTY; X) IPEMHUH; 3) MAaTEPUATBLHYIO ITOMOIIIb.

40. Ha pa3mep 3apadoTHO¥ NJIaTHI PA0OTHHUKOB BJIMSIIOT:

a) COCTOSIHUE pabovero Mecra; 6) cutyanus Ha peIHKE pabovell CHIIBL;

B) 2 (peKTUBHOCTh 00YUYEHUS MTEPCOHAIA; T) PE3YNIbTAThl TPYy/Ja PAOOTHUKOB;

1) aHKETHBIC TaHHbIE pa0OTHUKOB; €) COCTOSIHUE OI[CHOYHOM pabOoThl B OpraHn3alny;
) (PMHAHCOBOE COCTOSIHNE OPTaHU3ALMN;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUS.

na nposepxu ITIK-22 «cnocobHocmuvio nposooums mexHuieckoe u OpeaHu3ayuoHHoe obecneye-
HUe UCCIe008anUll, AHAIU3 Pe3)IbMamo8 U paspadomxy npedioHCeHUl no Ux peaiusayuuy uc-
NONb3Yemcs CLe0VIouull Habop 60nNpocos:

41. ®opmaMu crieHAJIbHON MOJATOTOBKHU pe3epBa siBJIAIOTCS:

a) CEeMHHAapBbI, IIKOJIBI PE3EPBa; 0) He repBUYHAs aANTAINS,

B) MHCTUTYTHI NOBbIIIEHUS KBAJIUPUKAINH;

r) (OpMBI IOATOTOBKY MO MHUIIMATHBE MECTHBIX M PETMOHAJIBHBIX OPTaHOB YIIPABJICHUS;
A) CTAXKUPOBKH (BKJIIOYAS W 3apy0eskHbIe);

€) BpeMEHHBIE 3aMeIeHHsI IPYTUX TODKHOCTEH;

) KOMaHIUPOBKHU 110 OOMEHY ONBITOM (BKJIIOUast 3apyOexKHbIe);

3) IOJATOTOBKA YYCHBIX U3 YHCIIA OTBITHBIX MPAKTHKOB.

42.  TloctynartejibHO€e MPOJABHKeHUE PA0OOTHUKOB B KaKO#-1100
cepe 1eATEIBHOCTH, H3MEHEHHE KBAJIH(PUKAIMOHHBIX BO3MOKHOCTEH ¥ Pa3MepoB BO3HA-
rpaskieHust — 3T0 ...0e106as Kapvepd.

43. K cragusam kapbepbl OTHOCSTCS:

q) NpeaBapuTeJIbHAA; B) MPOJABH:KEHHE;

1) CTaOUITU3aIINS; a) a1aNTallUM,;

44, Kakoii moaxoq B oOpraHm3amuM  KOHCYJbTATUBHBIX  YCJIYI 1O
MOJeJMPOBAHUIO Kapbepbl OTCYTCTBYeT: UHIMBHUIYAJIbHbIH, cees

pa3anuHbie GOpMbI CAMOOIEHKH ?

45.  ]IBH:KeHHe NEPCOHAJIA BKJIKYAET:

a) MoBbIIeHNE J0LKHOCTH, KBAIM(DUKAIINN;

0) mepemMellleHHE HA PABHOIIEHHOE padoyee MeCTO;  B) MOHMKEHHE B JIOJKHOCTH
T') YBOJBHEHUE MO0 PA3IUYHBIM IPUYUHAM; J) KOMaHIUPOBKH CITyKEOHBIE;

€) BaXTOBBIN CII0COO PabOTHI.

46. CB00OIHO CO3AaHHASI TPYINA, YJIeHbI KOTOPOIi PeryJisipHO B3aUMOEiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47.  Ha3zoBuTe THIIOBbIE POJIH B IpPyIIie:
a) OpraHmM3arop; 0) reHepaTop Wiei; B) KPUTHK; T) OKCIIEPT;
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1) IEMOKpAT; €) SKOHOMMUCT;>K) IICUXO0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIED.

48.  BHeNIHOCTH, 310POBbE, PAGOTOCIOCOOHOCTh, MPEICTABUTEILHOCTh COCTAB-
JISIIOT ... TPYIILY JIMJIEPCKUX KAa4eCTB.

49.  PasHoryacusi Me:K1y pa0OTHHKAMHU M aIMUHUCTPalHeill (PYKOBOIUTEIEM) 1O
BOIIPOCAM BBINOJHEHHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHI OIJIATHI M TPY/AA, KOJNJIEKTHB-
HOI'0 I0TOBOPA SBJISIIOTCSH:

a) KOH(IIUKTOM; 0) TPY/AOBBIM CIIOPOM; B) COTPYJHUYECTBOM;

I') KOMIIPOMUCCOM;  J) KOHKYpEHLUEH;  €) MPOTHUBOCTOSIHHEM;

) IPOTUBOPEUUEM MEKIY TPYJAOM U KAIIUTAIOM.

50. HHUMIEHT, NMOBOJA, NMPUYMHBbI, KOH(JIUKTHASA CUTyalusl, CyObEKThl KOH-
(¢pmKTa, MpeIMeT ero COCTABJISIIOT ...

a) BHYTPEHHIOIO cpefly KoH(QIMKTa; 0) UH(pacTpyKTypy;

B) BHEIIHIOIO CPENy; T) CTPYKTYPY KOH(JIMKTA;

1) cucTeMy KOH(JINKTA; €) TeHEeTHKY KOH(IINKTA.

51.  Yrto BbI oTHeceTe K pazaM KoHIMKTA?

a) KoH(poHTaUMsi; 0) KOMIIPOMHCC; B) KOMMYHUKaTHUBHAs (aza;

I) Jenpeccus; 1) 0)KUBJICHUE; €) KpHU3uc.

52. HNudopmanuonHoe B3auMoaeiicTBHE CTOPOH KOH(PIUKTAa — 3TO aTPUOYT
¢a3ml...

a) koH(ppoHTaMK; 0) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) JeTPeccui; 1) 0)KUBIICHUS; €)KpHu3Hca.

53. Merogamu ynpasJjieHHs1 KOHGINKTAMU ABJIAIOTCS:

a) YKJIOHEeHHe; 0) pa3bsiCHeHME; B) CTJIQ)KMBAHMUE,

I') aJlanTanys; 1) COTPYAHUYECTBO; €) COTIACOBaHUE;
) IPaBUJIBHOT'O OTBETA HET.

54.  Ooyuennue, 00yCJIOBJICHHOE U3MEHEeHUsIMU XapakrTepa u co
Aep:KAHUSA TPYAA, MOPAJIbHBIM CTaApeHHeM 3HAHMI{, HA3bIBAETCS. ..

a) MOBBIIIICHUEM KBATM(PUKAIMKY;  O) NepenoaroToBKOii;

B) BHETIPOU3BOCTBEHHBIM 00YUECHUEM; I') CTaXHPOBKOW; 1) TPEHUHTOM.

55. OOyuenmue, BKIWOYEHUE, T0CTHKEHHE YcIexa, MpodeccnoHaIn3m, nepe-
OIIEHKA IIEHHOCTeil, MacTepCTBO, MEHCHOHHBIH MEPHO COCTABJISIIOT ...

a) ITaNbl KAPLEPHOI'0 POCTA; 0) DJIIEMEHTHI TPYJO0BOM MOTHBAIIHH;

B) COIMAJIbHBIC COCTABJISAIONINE Kapbephl, ) CTAIUH TPYIOBOU KHU3HU;

1) yHKINK IEPCOHABHOTO MEHEKMEHTA.

56.  PasHoBMIHOCTSIMHU NPO(ecCHOHAIBHOI MOATOTOBKHM BHe padoyero Mecrta siB-
JIAIOTCSH:

a) BBOJIHBII MHCTPYKTaX;  ©0) MPOM3BOJICTBEHHbIE KYpPCHI;

B) nIpodeccuoHAIbHLIE TPEHUHT U r) KoHdepeHIuu, CEMUHAPLIL;

1) TPYZOBasl alanTarus; €) LIKOJIBI IEPETOBOTO OIBITA.

57. BroigesqnTe 0CHOBHBIE 32124 MPO(ECCHOHATBHOI0 KOHCYJIbTUPOBAHHUSA:
a) BLIsIBJIeHNE NPodeccCHOHAILHBIX HHTEPECOB:
0) ompezeneHne CTpPeCCOyCTOMINBOCTH;
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B) BBISIBJICHHE MOTHUBAIIUU MTPO(ECCHOHATEHOTO CAMOOTIPEICTICHUS;
I) OCYIIIeCTBJIEHNE TPY/IOBOIi aTaNTAIIMH;
1) OIpe/IeJIeHNe CKJIOHHOCTH K KaKOW-TUOO0 ACSITETbHOCTH.

58.  CoBerbl B BbI0Ope WM nepemMeHe Mpodeccu ¢ Y4eTOM MOKeJaHUi padoT-
HHUKA, €ro CKJIOHHOCTEH, KOMIIeTEeHIUii, IePCIeKTUB TPY/A0YyCTPOMCTBA €CTh ...

a) npodopueHTALHNS; 0) mpodpocBemieHue; B) ajanTaus;

') OpUEHTAINS; 1) npodeccHoHATIbLHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi oleHKa pe3y/ibTaTOB NPo¢eccHOHAIBHOI0 00y4eHHus cJjiara-
ercs U3 ...

a) OLICHKU COJIEp>KaHusl O0y4eHUS TI0 COCTABY M JIOTUYECKOM CBS3U JIUCUUIUIMHBI;

0) OLIEHKU MOTPEOHOCTH B O0YUCHUU;

B) OLIEHKH COOTHOILIEHUSI TEOPETUUYECKOM U MPAKTUUECKON YacTel 00yueHus;

I') OLICHKHU BbIOpaHHBIX (POPM MPOBEIECHUS 3aAHATU;

1) OLICHKHU KBaJIM(PUKAIIUK TPOBOAAIINX OOyUCHHE;

€) OLIEHKH 3aTpaT Ha O0y4eHHE;

7K) BCe BADUAHTHI BEPHBL.

60. BoizetuTe 00HeKThI CONHAJIBLHOM MOJIUTHKH IoCy1apcTBa...

a) oO1IeCTBEHHbIE OpraHu3anuu;  0) oObeJUHEHUs PAOOTHUKOB;

B) TPY/I0CIIOCO0OHOE Hace/leHHe;  T') o0beauHEHUs paboToaarenei;
1) HETPVA0CHOCO0OHO0E HACEJIeHNEe; €) VI3BMMbI€E CJIOM HACEJIECHHUS;
) TOCY/IapCTBEHHBIC OPTaHBbI.

61. CymHoCTh TEXHHMKO-TE€XHOJOTHYECKOr0 ACHEKTa YNpPaBJIEHUS] MEPCOHAIOM 3a-
KJII0YAaeTCsl B CJIEAYIOLIEM:

a) BKJIIOYAET BOIMPOCHI COOJIOZEHUS TPYAOBOIO 3aKOHOJATEIbCTBA B KaJApPOBOI padore;

0) mpexrycMaTpUBaET pElIeHNE BOPOCOB, CBSI3aHHBIX C BOCIIMTAHHEM KaJIpOB, HACTaBHU-

YECTBOM,;

B) COJICP’KUT BOTIPOCHI, CBSI3aHHBIE C TNIAHMPOBAHUEM YUCIEHHOCTH U COCTaBa IepCOHAIa,

UX MaTepUAIbHBIM CTUMYJIHPOBAHHEM, HCIIOIH30BAaHUEM pabOuero BpeMEHH, OpraHu3a-

WO JIETIONPOHN3BOJICTBA;

r) OTpa)xaeT YPOBeHb PA3BUTHSI KOHKPETHOI0 NPOU3BOACTBA, 0COOEHHOCTH MCIOJIb-

3yeMbIX B HEM T€XHHUKH M TEXHOJIOTHHU, MPOU3BOJACTBEHHbIE YCJIOBUS U JAP.

62. CymHoCcTh CONHAIBLHO-NICUX0JOTHYECKOr0 aceKTa ypaBJieHUs MepCOHAIOM
3aKJII0YAETCS B CJEAYIOIIEM:
a) OTpakaeT YPOBEHD Pa3BUTH KOHKPETHOTO MTPOU3BOJICTBA, OCOOEHHOCTH MCITOJB3Y-
€MbIX B HEM TEXHUKH U TEXHOJIOTHUH, IPOU3BOICTBEHHBIC YCIIOBUS | JIP.;
0) oTpaskaeT BONMPOCHI COLHATbHO-TICHX0J0rHYECKOro 00ecneyeHus ynpaBJjieHus
NEePCOHAJIOM, BHEIPEHHS PA3JIMYHBIX COMOJOTHYECKHX U MCUX0JOTHYECKNX
NMpoIeaypP B NPAKTHKY KAJAPOBOii padoThI;
B) COJICP’KUT BOMIPOCHI, CBSI3aHHBIC C TNIAHUPOBAHUEM YUCICHHOCTH U COCTaBa Mepco-
HaJla, UX MaTepUaJIbHBIM CTUMYJIUPOBAHUEM, HCTIOIb30BaHHEM pabovyero BpeMeHH,
OpraHu3aIUIo JICTIONPOU3BO/ICTBA;
I') BKJIFOYaeT BOIIPOCHI COOITIOICHHSI TPYIOBOTO 3aKOHOIATEILCTBA B KaAPOBOM pa-
oorte.

63. CymHocTh OpraHM3alMOHHO-)KOHOMHYECKOI0 acleKTa YNpaBjeHUsl MepcoHa-
JIOM 3aKJIKYAETCsl B CJIEAYHIIEeM:
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a) COIep:KUT BONPOCHI, CBSI3aHHbIE ¢ IUVIAHUPOBAHHEM YMCJICHHOCTH M COCTaBa
NepcoHas a, UX MaTepUAIbHBIM CTUMYJIHPOBAHUEM, HCIIOJIb30BAHUEM padoyero
BpPEeMEHH, OPTraHU3aLMIo 1eJI0NPON3BO/ACTBA;

0) mpeaycMaTpUBaeT PEIICHNE BOIPOCOB, CBSI3aHHBIX C BOCHUTAHHEM KaJIpOB, HACTAB-
HUYECTBOM;

B) BKJIFOUAET BOIIPOCHI COOJIIOIEHNUS TPYOBOI0 3aKOHOIaTENIbCTBA B KaJpOBOii paboTe;
I') OTpa)KaeT ypOBEHb Pa3BUTHsI KOHKPETHOTO MTPOU3BOJICTBA, OCOOCHHOCTHU MCIIOJIb3Y-
€MBIX B HEM TEXHHUKHU U TEXHOJOTUH, IPOU3BOICTBEHHBIE YCIOBUS U JIp.

64. ®u3nyecKu pa3BUTAsI YACTh HaceJIeHHs, 00J1a1aI0 Ui YMCTBEHHBIMH CII0CO0-
HOCTSIMM M 3HAHUSIMM, HEO0OXOAMMBIMH /11 Pa00THI B HAPOHOM XO03sllicTBe —
ITO:

a) paboyas cuia; 0) TpyAOBBIE pecypchl; B) TPYZOBOM NOTEHIIMAT;
T') IEpCOHAJI.

65. Cnoco0HOCTDH Yes10BeKa K TPYAY, COBOKYIIHOCTb ero (pu3n4ecKHX, HHTeIeKTY-
AJILHBIX CMOCOOHOCTEH, NPHOOPeTeHHBIX 3HAHUI M ONBITA, KOTOPbIE HCIOJIb3YIOTCS B MPO-
1ecce MPOU3BOICTBA TOBAPOB M MPEAOCTABJIEHHS YCIYT — ITO:

a) padouas cuia; 0) TpyAOBbIE PECYPCHI; B) TPYJIOBOM MTOTEHLINAI;
T) TPYAOBOW KOJUICKTHB.

66. Ilpu yuacTuu B npouecce NpoU3BOJACTBA U YIPABJIEHHUS MEPCOHAN JeJTUTCH HA:
a) pyKOBOJUTEJEH U CIELUaIUCTOB;  0) OCHOBHOM M 0OCITYKMBAIOIIUI IEPCOHAT;
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITyKMBAIOLIU T MepCoHAaI;
r) IPOM3BOACTBCHHBIN M YIIPABJICHYCCKHH NEPCOHAT.

67. OcHOBHBIMH (PYHKIHMSIMH MPOIeCCA YIPABJIEHHUS MEPCOHAIOM ABISIOTCSH:
a) aHaJu3, MIIAHUPOBAaHNE, MOTUBAIUS, KOHTPOIIb;
0) y4eT, ayauT, INIaHUPOBaHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBaHHE, OPTaHU3ALNS, MOTHUBALIMS, KOHTPOJIb, PeryJiipoOBaHue;
T') IJIAaHUPOBAHUE, MPOTHO3UPOBAHUE, OPTraHU3aIUs, MOHUTOPUHT, KOHTPOJIb.

68. I1o cogepxaHuIo OCYLIeCTBJIEHHUS BO3/1eHCTBHS HA MCIIOJIHUTEJIel MeTObI ypaB-
JICHHUSI NIEPCOHAJIOM MOAPA3EJAITCH Ha CIeAYIOIIHe PYIIbI:
a) OpraHn3alMOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) 5KOHOMHUYECKHE, PACIIOPSIIUTENIbHBIE, COIIMATIBHBIC;,
B) aIMUHUCTPAaTUBHbBIE, OPraHU3ALMOHHbBIE, COLUATBHO-TICUXO0JIOTHUECKUE;
') aAMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKHE.

70. B o0mmx NPUHLIHIIOB ylpaBJjieHHs NepCoOHATIOM OTHOCHT:
a) HAay4YHOCTb, HEIIPEPBIBHOCTD, HOPMaTUBHOCTb, O9KOHOMHUYHOCTD,
0) KOMILJIEKCHOCTb, IIJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAayY4YHOCTb, CHUCTEMHOCTD, HCIIPEPBIBHOCTD, HOPMAaTUBHOCTD,

F) BC€ BbIIIEC MEPCYUC/ICHHDBIC.

71. CTuab ynpasJieHUs IEPCOHATIOM, KOTOPBI HMeeT TaKHe XapaKTePUCTHKU:
«eIMHOJIMYHOE BbISIBJICHHUS BOJIM NIPH HAJIMYMM yNIpaBjeHYecKUX GyHKIUHA PyKOBOIHU-
TeJsA; popMHUpPOBaHHMe PYKOBOIHMTEJIEM CTPOroro MOpaJbHO-IICHX0JOTHYECKOr0 KJIMMAaTa B
KOJVIEKTHBE», HOCUT HA3BaHHUe:

a) aBTOPUTAPHBIIi; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBIN
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72. B ucTopu4ecKoM pa3BUTHM B YIIPABJIEHHH MEPCOHAJIOM MOKHO BbI1€JINTH MO-
CJ1eI0BATEJLHYI0 CMEHY CJIeAYIONNX COBPEeMEHHbIX KOHI MM U MOIX0/10B:

a) ynpasJjieHue TPYA0BBIMH pecypcaMu, YIipaBJieHUe epPCOHATIOM, YIIpaBJeHHe Ye-
JIOBEYECKHMMH pecypcaMH, YIpaBJjieHHe TPYAOBbIM IOTEHIHAJIOM, YIIPABJICHHE Ye10Beve-
CKHM KANHUTAJIOM.

0) ynpaBieHHE IEPCOHAIOM, YIIPaBJICHUE KaIpaMHU, YIPaBICHUE YE€TOBEKOM.

B) MEHEKMEHT IepPCOHaa, yIpaBIeHUE TPYIOBbIMUA PECYPCAMHU, YIIPABICHHUE YEIOBEUECKUMU
pecypcamu, yIpaBiIe€HUE YETOBEKOM.

I') ylpaBJeHUe KaJpaMH, YIPaBICHUE IEPCOHATIOM.

73. Ilponecc coBepIIeHCTBOBAHUS MOPAJIbHBIX, ICUX0JI0THYECKUX, COHATBHBIX,
NpogecCHOHAIBHBIX U (PU3UYECKMX KAYECTB JIHYHOCTH B UX €IMHCTBE — 3TO:
a) IyXOBHOE Pa3BUTHE JIUYHOCTH;
0) HpPAaBCTBEHHOE Pa3BUTHE JTMYHOCTH;
B) TADMOHUYHOE Pa3BUTHE JHYHOCTH;
r) npoeccuoHaabHOE Pa3BUTHE JIUYHOCTH.

74. I'pynna ka4yecTB palOTHMKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00pPa30BaHHOCTD,
OTBETCTBEHHOCTb, IOPSI0YHOCTD, YBAKEHHUE K JIOAAM — 3TO:
a) JIMYHOCTHAS; 0) counanbHas; B) alaliTAallUOHHAs; T) KyJbTypHasl.

75. I'pynna ka4ecTB palOTHMKA B KOTOPYIO BXOASAT: JOAJIbHOCTb, 0eCKOH(IUKT-
HOCTb, CIIOCOOHOCTH K KOMIIPOMMCCAM, CKIIOHHOCTh K HHTPUIaM, CTpeMJIeHHe K JIMIEePCTBY
- 3TO:

a) TMYHOCTHAs; 0) couMajbHas; B) aJanTallMOHHAs; T) KyJIbTypHas.

76. I'pynna kayecTB padOTHHKA, B KOTOPYIO BXOIST: CO00Pa3UTEIbHOCTh, CIIOCO0-
HOCTB K OBICTPOIi aanTanuu, CTpeccoycTOi4YNBOCTb, CIOCOOHOCTH K 00Y4eHHI0 — 3TO:
a) TMYHOCTHAs; 0) colmanbpHas; B) a1aNTAMOHHASA; T) KYJIbTypHasl.

77. ®akTopamMu (popMUPOBAHHUSI OPTAaHU3ALMOHHOIO NOBE/IeHUS] JTHYHOCTH, KOTO-
pble onpeesiioT NoBeJAeHNe B 3aBUCHMOCTH OT B3aMMOOTHOIIEHU HHIUBH/I0B, SIBJIS-
0TCS:

a) KyJIbTYPOJIOTUYECKHE; 0) COUMATbHO-TICUX0JIOTHYECKHUE; B) aemorpaduyeckue.

78. CoumnajibHasi CTPYKTYpPA MepPCcoHAaa - 3TO:
a) COBOKYITHOCTD I'PYII, KJIaCCH(PMIHMPOBAHHBIX 10 YPOBHIO 00pa30BaHusA, CTaKy padoThI,
10J1y, BO3PACTY, HAIIUOHAJIbHOCTH, CEMEITHOMY COCTOSIHMIO, HATIPABJIEHHEM MOTUBALMH U
T.IL;
0) KoJIMYeCTBEHHO-TIPO(ecCHOHANBHBIN COCTaB MepCOHaja, pa3Mephl OIIaThl TpyAa U (oH 3a-
paboTHOI Mm1aThl paOOTHUKOB,;
B) COCTaB U pacrpeie]IiCHIe TBOPUYECKUX, KOMMYHHUKATHBHBIX U MIOBEICHYECKUX POJICH MEXTY
OTAENbHBIMU PAaOOTHUKAMU;
r) Kiaccuukanys paboOTHUKOB B 3aBUCUMOCTH OT BBITIOJTHSAEMBIX (YHKIIHI.

79. lllTaTHasi CTPYKTYypa MepcoHaja - 3To:
a) COCTaB M pacIpeielIeHue TBOPYECKHX, KOMMYHUKATUBHBIX U MOBEJCHUECKUX POJIEH MEKIY
OTAEITFHBIMU PAOOTHHKAMU;
0) COBOKYITHOCTB TPYIII, KJIAaCCU(PUIIMPOBAHHBIX IO YPOBHIO 00pa30BaHus, CTaXy paboThI, MOy,
BO3pacTy, HAIMOHAIFHOCTH, CEMEHHOMY COCTOSIHHIO, HAIIPAaBJICHNEM MOTHBALIUH U T.I1.;
B) KOJIM4€CTBEHHO-TPO(ecCHOHAIBHBIN COCTAB MEPCOHAA, pa3Mephbl OIJIATHI TPYAA U
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(¢onx 3apadoTHON MIaTHI pA0OTHUKOB;
r) K1accudukamnus pabOTHUKOB B 3aBUCUMOCTH OT BBITTOJTHSIEMBIX (DYHKITHH.

80. I'pynna paGoTHUKOB, KOTOPAasi HANIPABJIAET, KOOPAUHUPYET U CTUMYJIUPYET J1esi-
TeJbHOCTb NPEINPUATHS, PACTIOPSKAETCH €ro pecypcaMu, HeceT MOJHYI0 OTBETCTBEH-
HOCTBb 32 IOCTH:KeHHUe LeJieil npeAnpusaTHs — 3TO:

a) JIMHeliHbIe PYKOBOIUTEJIN; 0) GYHKIIMOHAILHBIC PYKOBOAUTEIH;
B) CHELIMATUCTHI; T') IPOU3BOJICTBEHHBIN MEPCOHAIL.
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BOHPOCI)I o TeMaM JUCHUIIIMNHBbI
HepequL KOHTPOJIBHBIX BOIIPOCOB [JIA OLCHKKU Ha CCMHUHAPCKHUX 3aHATHUAX YPOBHA

3HAHMI 10 JUCIUILINHE « Y TIPaBICHHUE TIEPCOHATIOMY, MTOJIYYaeMbIX B X0JIC OCBOCHHS KOM-
nerenuumii [1K-17, IIK-19, ITK-22.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (IIK-17, I[1K-19, 11K-22)

1.  VYmpapneHue nepcoHaIOM OpraHU3allHH.

2.  DKOHOMHUYECKHH (TEXHOKPATHYECKHii) TIOJIXOJ K YIPABICHUIO MEPCOHATIOM: CYIII-
HOCTb ¥ IIPUHIIUIIBL.

3. YcnoBus 3pPeKTUBHOTO TPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATHYECKOT0) MO~
X0J1a.

4.  OpraHuyeckuil MOAXOJ K YIPABJICHUIO MEPCOHAIIOM: CYUIHOCTb, MPUHIIMIIBI, TpPU-
YHHBI PACIIPOCTPAHECHHUSL.

5. VYcnoBus 23QPeKTHBHOTO MPUMEHEHUS] OPraHMYECKOT0 TOIX0/1a.

6. IlporeccHbIi MOAXOM K YINPABICHUIO TIEPCOHAIOM: 3HAUYECHHE U POJIb MPOIECCHOTO
MOJIX0/1a B MEHE/DKMEHTE KaueCcTBa, METOINYECKHE OCHOBBI OMTMCAHUS MPOIIecca.

Tema 2. Memoowr ombopa nepconana. (I1K-17, I1K-19, I1K-22)

1. Ilenw oTOopa mepcoHania.

2. Bunel naopManuy o KaHIUIaTax, HCIOIB3yeMOH pu 0TOOpE TIepCoHaa.

3. TpeboBanus kK MeTogaM 0TOOpa MEePCOHAI.

4. BapuaHTsl IpUMeHEHUs1 UH(OpMaLlUK JJIsl IPUHATHUS PELIEHUI 0 HailMe nepcoHaia.

5. ITocnenoBaTenbHOCTH (3Tam) oTrOoOpa nepcoHana. Meroasl 0TOOpa rnepcoHana (Kiaccu-
bukars).

Tema 3. Ananus u oyenka 3aa6UmenbHbIX OOKYMenmos npu omoope nepconana. (I1K-17,
IIK-19, IIK-22)

1. TpeboBanust kK comep KaHUIO M METOBI aHAIN3A 3aSBJICHUS (COMPOBOAUTEIEHOTO
NUCHhMa), aBTOOMOrpaduu, aHKETHI.
2. Mertoanveckne OCHOBHI aHANIM3a U OIICHKU CBUETEIHCTB 00 00pa3oBaHUU U pe-

KOMCHAATCJIbHBIX IMUCEM IIPpHU 0T60pe nepcoHala.

Tema 4. Ombop nepconana ¢ nomowvio cobeceoosanus. (INK-17, IIK-19, I1K-22)

CymHocTh 1 11e7i cobeceIoBaHus py 0TOOPE MepcoHaa.

OTtHocuTeIbHAs BAIMIHOCTh COOECETOBaHUS.

Buasl cobecenoBanuii mpu oToOpeE.

Copep:xanne MOATOTOBKH K cOOECEIOBAHHIO MPU 0TOOpE TIepCoHana.

Ortarbl (paspl) MpoBeIeHUS COOECETOBAHMS.

Copep:xaHue U e KaKIO0ro dTarna.

Texnuka cobecenoBanus nMpu 0TOOPE MepcoHaa.

Bo3moxHbIe OMMOKK TEXHUKH BeJIeHUS OeceIbl U CIIOCOOBI MX TIPEOI0TICHHUS.
OrneHka HEBEpOATLHOTO TTOBEJICHUS Ha OTOOPOYHOM cOOeceIOBaHUH

©CoNoR~wWNE

Tema 5. Ombop nepconana ¢ nomowbo mecmos u npogeccuonanbro2o ucnoimarus. (INK-
17, I[IK-19, [IK-22)

1. TexHnyeckue OCHOBBI UCIIOIB30BAaHUS TECTOB IIPU OTOOpE MEpCOoHAIA.

2. Lenpb 1 BUIBI PO ECCUOHATBHBIX UCTIBITAHUH.

3. MeTtoauyeckie OCHOBBI BbIOOpa COOBITHI AJisi MPO(ECCHOHATbHBIX UCIBITAHUN U
omnpexaeneHus: GopMbl MPodecCHOHATBHBIX UCTTBITAHUH.

4. ConeprkaHue TaroB NPOBEACHUS TPOPECCUOHATBHOIO UCIIBITAHUS.
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Tema 6. Ynpasnenue adanmayuei nepconana. (I1K-17, [1K-19, [1K-22)

s E

© N

BBenenue B 10KHOCTD (OpUEHTAIHS): CYIITHOCTb, IIEJTb, 3a/1a4, (DOPMBI.

CymHOCTb, M U 3TAlbl aIalTalku.

[lenb 1 3a7aun ynpaBiaeHUs aganTaluei.

@DaKTOPHI, BAUSIOMINE HA CKOPOCTh a/IalITAIIMOHHBIX IPOIIECCOB.

Bunel u conepkanue aganTaiuy nepcoHana B 3aBUCUMOCTH OT 00bEKTa U IpeaMeTa
yIpaBICHUSI.

Opranu3alvoHHBIA MEXaHU3M YIPaBICHUS MPOIECCOM aIaNTaluu.

CrpykTypHOe 3aKperyieHne GyHKINU YIPaBICHUS aIalTaluen.

TexHonoruu mporecca yrnpaBieHUs afanTaiuen.

HNudopmanronnoe odecrieueHre yrnpaBieHUs aJanTanuei.

10 Oco0eHHOCTH aanTalii PYKOBOIUTENICH.
11. Crpateruu Hayana pabOThl pyKOBOAUTEIISI B HOBOH JOKHOCTH.

Tema 7. Onpedenenue nompedbrnocmu 6 obyuenuu nepconana. (INK-17, I1K-19, [1K-22)

1. CymHocTs, Lenu, albTepHATUBBI M 3Talbl 00y4eHUs epcoHaIa.

2. MecTo 00yueHHs B CUCTEME YIPABJICHHS IEPCOHATIOM.

3. OcoOeHHOCTH 00yUeHHs B3POCIIBIX.

4. Ananu3 norpebHOCTEN B 00yYeHUH IIEPCOHANIA C YUETOM LIeeH U 3a1a4

5. VYder nemorpaduyeckoro cocrapa nepcoHana U pe3yJlbTaToB pabOThl UCIIOJIHUTE-
JIeil Ipu oIpeneeHUH MOTPeOHOCTH B O0yUEHUH.

6. Bri0op nmocraBmyka 06pa3oBaTeIbHBIX YCIYT B COOTBETCTBUM cO cTanaapToM [SO

9001:2000.

Bunsl komnanuii, npeocTaBIsOLIMX 00pa3oBaTeIbHbE U TPEHUHTOBBIE YCIIYTH.

8. Auroput™m IEHCTBHIA IO BBIOOPY MOCTABIIMKOB 00pa3oBaTeibHBIX yciyr. Kpure-
puM BbIOOpA MOCTABIIMKA 00pa30BATENbHBIX YCIIYT.

9. CopeprkaHue «1ena» MOCTaBIIMKA 00Pa30BATEIbHBIX YCIYT.

~

Tema 8 Llenu u memoowt 06yuenus nepconana. Oyenxa s¢pgpexmusrnocmu obyuenus. (ITK-
17, IIK-19, [1K-22)

1. Meroandeckne OCHOBBI OIIPEEIICHH el U CoIepKaHus 0OydeHUs IepcoHaa.

2. TlpunHuunsl o0ydeHus nepcoHana.

3. Metozasl 00y4eHHst IepCOHaNa, NX JOCTOMHCTBA M HEJOCTATKH.

4. VYcnoBus 3¢ (eKTUBHOTO IPUMEHEHHUS PA3TUYHBIX METOIOB 00YUEHUS MepCcoHaIa.

5. MeToapl OIIEHKH pe3yabTaTOB 00YUEHUs TIepCOHAIA.

6. O¢ddexr XoropHa: ero cogepKaHUU € U METO/Ibl HEUTpAIU3aLIUH.

Tema 9. Cucmema oyenku pe3ynbmamos oessmenvhocmu u nogedenus nepconana. (I1K-17,

IIK-19, I1K-22)

1. ®akropsl 3¢ (HheKTUBHOCTH 1EATETLHOCTH IEpCOHAIA.

2. MecTo olleHKH pabouYnX pe3yIbTaTOB B CUCTEME yIPABIICHUS TIEPCOHATIOM OpTaHU3a-
IUH.

3. HampaBneHus ucnonbp30BaHuUs pe3yJbTaTOB JICIOBOM OIICHKH MEPCOHANA.

4. Copepxxanue paOOThI O MPOEKTUPOBAHUIO 3(H(HEKTUBHONU CUCTEMBI JIEIIOBON OLEHKH
HepcoHaa.

5. JleliCcTBEHHOCTh U MPAKTUYHOCTh KaK 00IIHMe TpeOOBaHHS K CUCTEME OLIEHKH.

6. Llenw u 3a1a4¥l CHCTEMBI JICIIOBOM OIICHKH TIEPCOHA.

7. CyOBexTsl AET0BOI OIIEHKH MepcoHaa.

Tema 10. Iloxkazamenu u Memoobl OYeHKU PE3yIbMamos 0esmeibHOCIMU U NO8COCHUsL nep-
conana. (ITIK-17, IIK-19, I1K-22)

1.

ITokazarenu, HCNIOJIB3YEMBIE B CHCTEME JI€TIOBOM OLIEHKH IEPCOHAIIA.
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Copep:xaHrie OCHOBHBIX TPEOOBAaHUI K TIOKA3aTEISIM JIETIOBOM OLIEHKH TIEpCOHAIa: Ba-
JUAHOCTH, HAJIS)KHOCTh, Pa3INUUTEeIbHAS CTIOCOOHOCTb.

Knaccugukaius METOI0B OILICHKH Pe3yIbTaTOB AESTEIHLHOCTH.

XapakTepucTuKka METO/I0B, OCHOBAHHBIX HA UCIIOJIb30BaHUU.

CyTb 1111 UCI0JIb30BaHUs TEXHOJOTH OLEHKH nepcoHana «360 rpagycoBy.
YcnoBus 3¢ hekTuBHOM o1eHKH «Ha 360 rpaycoB.

Tema 11. Ynpasnenue xapvepoii. (IIK-17, I[IK-19, [1K-22)

CoNoA~WNE

TpagunuoHHas TPAKTOBKA Kapbephl.

W3mMeHenue ycinoBuil pyHKIMOHUPOBAHHS OpraHU3aLU.
CoBpeMeHHas TPaKTOBKA yIIPaBJICHUs KapbEPOU.
TpeboBaHMs K CUCTEME YIIPaBIICHUS Kapbepoil.
CucremMa yripaBJIeHUsI Kapbepoil.

MexaHu3M yIpaBieHUs Kapbepou.

3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

JIMYHOCTHBIE pa3IHyus KaK (PaKTOPHI Kapbephl.

Craauu Kapbepbl, CBSI3HbBIE C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamer na nepconan opeanusayuu. (I1K-17, IIK-19, I[1K-22)

1.
2.
3.

COHaJI.

4.

CylIHOCTb ¥ COJICp)KaHKe 3aTpaT Ha MEPCOHANl OpPraHU3alHiH.
3ajauu yvera, aHAIM3a U TUIAHUPOBAHUS 3aTPAT HA IEPCOHA.
3Hauenue BBIACIICHUA U COACPKAHUEC IMTOCTOAHHBIX U IICPEMCHHBIX 3aTpaT Ha IICP-

3HaueHUE BBIACIICHHUA U COACPIKAHUE 3aTpaT Ha [I€PCOHAJI, OTHOCUMBIX Ha cebecTo-

MMOCTHU MPOYKIHH (paboT, yCIyr) U 3aTpaT, MPOU3BOJAUMBIX 3a CYET YUCTON MPUOBLIH.

5.

TpaI[I/H_[I/IOHHBI N PBIHOYHBIC IMOKA3aTCIIN 3(1)(1)6KTI/IBHOCTI/I HCIIOJIb30BaHUA IIEPCO-

HaJla ¥ 3aTpaT Ha ICpCOHAJI.

Tema 13. broosxcemuposanue 3ampam na nepconan opeanuzayuu. (I1K-17, I1K-19, ITK-22)

U R W

TeopeTnueckre OCHOBBI 010 KETHPOBAHUSI.

AKTYyalTbHOCTb U COCTOSIHHE OFO/PKETUPOBAHUS YIIPABJICHUSI TIEPCOHATIOM.
OTBETCTBEHHOCTh 32 PACXObI HA TIEPCOHAI.

JenernpoBanue NOJHOMOYUN.

MeTtoabl cokpalieHus 3aTpaT Ha IepcoHall.

XapaKkTepHUCTHKA METOJIOB:

a) KOMILJIEKCHOTO COKpAIlEHUs 3aTpar,
0) crienMaIbHBIX METOJIOB COKPAIIICHHS 3aTpaT Ha MepCOHAa.

7.
8.

[{enu 1 MeTo05I0THS TPOrPaMMBbl «AHAIIN3 3(PPEKTUBHOCTU JEATENLHOCTH.
XapakTepHUCTUKA ITANOB IPOTPAMMBI.
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Onucanue yueOHbIX KeiicoB

Pemrenne kelcOBBIX CUTYyaLUH 110 JUCHUIIINHE « Y IIpaBIeHUE IEPCOHATIOM) HAIPABJICHO HA
OLIEHKY YpPOBHsI BJIaJICHUs 3HAHUSAMH, HaBbIKAMU U YMEHUSAMH, (GOPMUPYEMBIMH Y ydallerocs B
xoJie ocBoeHUs npodeccronanpron komnerenmumii [TK-17, TIK-19, T1K-22.

VYnpasiieHue EPCOHATIOM CETOAHS JOBOJIBHO CIIOXKHAA 3aJada. A ecl IIPH 3TOM OIPaHHU-

YCHBI KaK BPEMEHHEBIE, TaK U (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTUYECKH HEBBITIOTHH-
MOM.
Kputepuu 11 o1IeHKH paOOThI yYalerocs: HaJl peleHrueM Keic-3a1ad.

Onenka Kpurtepuu oneHnBanus

Ouenka 5 (OTau4dHO) » U3JI0KEeHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;

» CcBOOOAHOE BIAJCHHE MPO(PECCHOHATBHONH TEPMHUHOJIO-
THUEH;

» yYMCHHE BbICKa3bIBaTh 1 000CHOBATh CBOM CYXKICHUS;

» CTYISHT JaeT YeTKHH, MOJHBINA, MPABWIBHBI OTBET HA
TEOPETUUYECKUE BOMPOCHI;

» CTYJCHT OPraHU3yeT CBSI3b TEOPUU C MPAKTUKOH.

Onenka 4 (Xopomuio) » CTYAEHT IPaMOTHO H3JIaraeT MaTepHai; OPUCHTHPYETCS B
Marepuaie, BiaseeT mpodecCHOHATBHON TEPMUHOJIOTHEH, 0CO-
3HAHHO MIPUMEHSET TeOPeTUYECKHE 3HAHUS AJIs PelIeHus Keiica,
HO co/iepkaHue 1 opMa OTBETa UMEIOT OT/IEIbHbIE HETOYHOCTH;

» OTBET NPaBUIBHBIN, IOIHBIN, C HE3HAYUTEIEHBIMH HETOY-
HOCTAMHU HJIM HEAOCTATOYHO TTOJTHBIH.

Onenka 3 (Y noBierBopu- » CTYICHT u3JaraeT MaTephaj HeNoJHO, HeMoceI0Ba-
TEJIBHO) TEJIbHO, T0IIYCKAET HETOYHOCTH B ONIPE/IECIICHUN ITIOHATUH, B IIPH-
MEHEHUHU 3HaHWH Ui pelleHus Kelca, He MOXEeT J0Ka3aTelbHO
000CHOBATh CBOM CYXJICHUS;
» 0OHapy»XHBAaeTCS HEIOCTATOYHO TIIIyOOKOEe IMOHWMAaHUE
M3y4EHHOT0 MaTepHaa.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIMMBIE TEOPETHUECKUE 3HAHUS; JO-
PHUTEIIBHO) MyLIeHbl OUIMOKU B ONPEEeNCHUH MOHATUH, UCKAKEH UX CMBICI,

HE PEILEH KEHC;
» B OTBETE CTYyJCHTA NPOSIBIISICTCS] HE3HAHWE OCHOBHOTO Ma-
Tepuana yaeOHON MpOrpaMMBbl, TOMYCKAlOTCs TPyObie OmMOKHU B
W3JI0’)KEHUH, HE MOXKET IPUMEHATh 3HAHUs JJIs PELIEHUs Kekca.

Keiic 1 (ITK-17, IIK-19, [IK-22)

Beiciiee pykoBOICTBO OTHOCHTEIBHO HEOOJBIION KOMIAHUU MO CTPAXOBAHHIO KU3HU pac-
CMaTpHUBaJIO BOMPOC 00 YCTAHOBKE AJIEKTPOHHON CHCTEMbI 00paboTku AaHHbBIX. [Ipennoxenue mo
YCTAHOBKE COOTBETCTBYIOIIET0 000py10BaHUS ObUIO BEIHECEHO aIMHUHHMCTPATUBHBIM TOMOITHU-
KOM Ipe3ujieHTa komnanuu Buktopom 3apyounsiM. EMy panee Ob110 TOpy4eHO U3YyUUTh JaHHBIN
BOIPOC B ICTAJIAX. DTO 3a/laHUE OH IMOJIyYHJI IOCJIE TOrO, KaK B KOMITAHUHU paboTaj KOHCYJIbTAHT
Y PEKOMEH/I0BaJl OCHOBATEJIBHO MIEPECMOTPETH TO, KaK CIPOEKTUPOBAHBI YYaCTKH pabOThI B KOM-
naHuu. KoHcynbpTaHTa 10 yNpaBiIeHUIO HAHUMAJM Ul BBISICHEHUS IPUYMH BBICOKON TEKy4eCTU
KaJIpOB U UX YaCTOr0 OTCYTCTBHsSI Ha paboueM MecTe.

[Tocne n3ydeHus: CUTyallud ¥ pa3roBopa ¢ rpymnmoi pabOTHUKOB KOHCYJIBTAHT MOPEKOMEH-
JI0BaJl U3BMEHUTh OPTraHU3aLUOHHYIO CTPYKTYPY, NEPEUTH OT QYHKIIMOHATBHON K MpeapuHIMa-
TenbcKol cTpykType. [locnennsis BpIBogMIIa ObI HU30BBIX PAOOTHUKOB MPSMO Ha KIUEHTOB. Takoe
CTPYKTYPHOE M3MEHEHHE CIOCOOCTBOBAJIO MEPENPOECKTUPOBAHUIO PAOOT € LIEIbI0 COKpAIECHUS
pacxoq0B Ha nepcoHal. Bricokue pacxojbl Ha MepcoHall ObUTH CBSI3aHBI C TEM, YTO PaOOTHUKU
BBITIOJIHSIA BBICOKOCIIEIUAIM3UPOBAHHBIC 3aJaHUS.
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CymecTBylomias cTpykTypa KOMIIAaHUU BKJIIOYaja YeThIPE OTHENa: CTPAXOBOH MOJUTUKH;
CTPaxOBBIX B3HOCOB; CTPaxXOBBIX BBIILIAT; O(pOpMIIEHUS KpeauToB. PaOOTHUKM 3TUX MOJpa3aene-
HUH KaJOBaJIMCh HA TO, YTO MX paboTa ObUIa YTOMHUTEIHHOH, MalO3HAYMMONH U MOHOTOHHOM.
EnuHCTBEHHOE, YTO UX NMPUBIIEKAIO — ATO crienupuIecKas, HpaBUBILAsCSI UM aTMocdepa paboThl
B HeOOIbIION oprann3annu. OHU HE COMHEBAIHCH B TOM, YTO PYKOBOJICTBO Ha JIeJie HHTEPECYETCs
UX MaTepHaIbHBIM IOJOKEHUEM, HO 3TO KaK-TO HE COUYETAJIOCh U JJasKe IPOTUBOPEUMIIO TOMY, KaK
ObLTa mocTpoeHa ux padora. Tak, oquH paboTHHK cka3an: «KoMmanus HeOObIIAs, U 5 3HAIO TMO-
41U Kaxxgoro. OaHako paboTta, KOTOPOH 5 3aHUMAIOCh, TaKasi PyTHHHAs, 4TO 51 33Jal0Ch BOIIPOCOM,
3a4eM MEHs BOOOIIe HAHSUIM Ha 3Ty paboTy». DTO U Apyrue MoA0OHbIe BBICKAa3bIBAHUS MTPUBEIH
KOHCYJITAHTa K MBICIIH, YTO pab0oTa B KOMIIAHUM JIOJDKHA OBITh IEPENPOEKTHPOBAHA TAK, YTOObI
OHa MOTHBHpOBasa Jitojei. OHAKO OH MOHUMAJ, YTO BO3MOXHOCTH B MEPENPOCKTHPOBAHUU
ObUIN OTPaHMUYEHBI CYILECTBYIOLIEH OpraHu3allMOHHON CTpyKTypoil. [loaToMy OH U caenan Kom-
MaHWK BBIIICYKa3aHHOE MPEUIOKEHUE M0 M3MEHEHUIO OPraHU3allMOHHON CTPYKTYpPHI B CTOPOHY
OoJiee MMPOKUX U TECHBIX CBA3EH paOOTHUKOB C KIMEHTaMH. B 3TOM citydae Kax/plii pabOTHUK
JOJDKEH OyZIeT OCYIIECTBIISATh BCE ONEPAIUH, CBA3aHHBIX C YAOBIETBOPEHUEM MOTPEOHOCTEN OT-
JeITbHOTO KJIMEHTA.

Korna koHCymbTaHT MPEICTaBUII CBOU MTPEIOKEHUS PYKOBOCTBY KOMITAHUH, TO OHO OYCHb
3aHHTEPECOBAIOCh UMU. B IeHCTBUTENBHOCTH MX MPHUBIIEKIIA CEpbe3Hasi 0O00CHOBAaHHOCTh PEKO-
MeHpanuii. OHaKo MpH 3TOM OBLIO 3aMEUYEHO, UTO JUIs HEOOJBIIOHN 1O pa3Mepy KOMIAaHUH OYEHb
BaXXHBIM SBJISIETCA MOJIZIEpKaHUE KauecTBa CBOMX orepauuil ¢ kiaueHrtamu. Co cBoeil CTOpPOHBI,
CylIeCTBYOMAs (PyHKIIMOHAIbHAS CTPYKTYpa C BBICOKOW CTENEHBIO CIEIHaIn3auy B paboTte 1a-
BaJI0 BO3MOXKHOCTb 0OecrieunBaTh 3((HeKTUBHOCTh oneparuii. JIniom, oTBe4aBIIMM B KOMIIAHUU
3a BHYTPEHHHE OTepanuu, ObuIo 3aMeueHo: «Eciau MBI yiiieM OT crienuann3anui, To 3G QexTus-
HOCTb OIEpaliil MOKET CHU3UTHCA. TOJIBKO OAHO MOXKET ONpaBlaTh NPOEKTHpPOBaHUE paldoT,
npeuiaraeMoe KOHCYJIBTAaHTOM, 3TO TOAJEPKAHWE KAdecTBa OINepanuid Ha CYIIECTBYIOIIEM
ypoBHE. B poTHBHOM cilyyae NMpOCTO HE MOHAJO0OUTCS J1eNaTh HUKaKylo paboTy, Tak Kak HaM
MpUAETCS YUTH U3 OU3HECay.

OTBeTCTBEHHBIH 32 BHYTPEHHUE OTIEPALIUH MOMBITAJIICS OOBSICHUTh PYKOBOJICTBY KOMIIAaHHH,
9TO, HECMOTPS Ha BBICOKYIO TEKYYeCTh KaJpOB U YaCTOE OTCYTCTBHE COTPYAHHUKOB Ha paboTe, OH
ObUI CITIOCOOEH MOAJEPKHUBATH BHICOKMI YPOBEHb MPOU3BOIUTENBHOCTH. Y3Kas cdepa paboTsl U
ee «rIyOMHa» 10 MUHHMYyMa COKpaTHJIM BpPeMEHHOE o0yueHue TepcoHasa. B ATuUX ycrnoBusix
MO>KHO ObUIO HAHUMAaTh BPEMEHHBIX pa0OTHUKOB HA MEPUO/JIbl, KOTJa ObLIIO OYEHb MHOTO pabOThI
WIA OTCYTCTBOBAQJIM T€ WJIM MHBIE IITaTHBIE paboTHUKH. «bojee Toro, — OTMEHUI OH, — H3MEHSIS
paloTy Ui HAlIMX PAJAOBBIX COTPYJHHKOB, MbI JOJDKHBI U3MEHHUTh paOOTy M JJIs HAIIUX MEHe-
mxepoB. Ceifuac MEHEKEPHI SBISIFOTCS SKCIIEPTaMU B CBOMX (DYHKIIMOHAJIBHBIX 00JIACTSIX, HO MBI
HUKOT/Ia HE MBITAJIUCh O0YYUTh UX YIPABJIECHUIO CPa3y HECKOJIbKUMU ONEPALIUSIMM.

BonbmuHCTBO pyKOBOAWTENEH KOMITAHWM CUWTANM, YTO MPEUIOKEHUS KOHCYIIbTaHTa
JIOJDKHBI OBITH M3y4eHbl Oosee netanbHO. OTCI0Za M BO3HUKIA UIes CO31aTh IPYIILY MO PyKO-
BOJICTBOM BukTOopa 3apyOnHa ¢ HEeNbI0 OLEHKH Pe3yIbTaTUBHOCTH BHEAPEHHS CHCTEMBI DIICK-
TPOHHON 00pabOTKU JAHHBIX KaK CPEJICTBA, MO3BOJISIONIEro obecneuuTs 3(pPeKTUBHOCTD onepa-
I B COUYETAHUH C MIEPETIPOSKTUPOBAHNEM paboT B komnanuu. Takas paborta Oblia MpoBeeHa U
ee pe3yJbTaThl ObUTM MPECTAaBICHBI HA pACCMOTPEHHE PYKOBOASAIIEMY COCTaBY CTPaXOBOM KOM-
TTaHWH.

«B camoM xyamem ciydae, — ckazaia BUKTOp, — aneKTpoHHas 00paboTKa TaHHBIX JacT HaM
BO3MOYKHOCTH yJepKaTh Kau4eCTBO ONEpaluii Ha CYIIEeCTBYOMEM ypoBHE. OTHAKO C IMepernpoeK-
TUPOBAaHHEM pabOT MBI HE CMOKEM PE3KO YBEIMUUTH HAIIM TOXObl. ECIIM MOM BBITO/IbI OKAXKYTCSI
BEPHBI, TO KAK MUHIMYM MBI OKYITHM PacXobl Ha TprodpeTaeMoe 000pyI0BaHUE, HO HE CHU3UM
cebecTonMOCTh oneparuii. OTcro1a BO3HUKAET BOIPOC O TOM, KaKOH IIEHOH MbI XOTUM OIJIATUTh
HaIIle JKeJTaHNE TIOBBICUTH YIOBJIETBOPEHHOCTH IMEPCOHAa paOOTON».

Bormpocsl 0 KOHKpETHON CUTYalluH
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1. Kakue xapakTepuCTHKH pabOTHI JOJKHBI OBITh M3MEHEHBI, €CITU PEKOMEHIAIUN KOH-
Cy/lbTaHTa OyqyT NPUHATH pyKOBOACTBOM KoMnaHuu? OObsiCHUTE.

2. Kakue anpTepHaTUBHBIC TOJIXO/bI K MEPENPOSCKTUPOBAHNIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyanuu? OOOCHYHTE CBOIO TO3UITHUIO.

3. KakoBo 0b110 ObI Bamie pemieHue B 3Toil cutyaruu? Yem, 1o BamemMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOJCTBO JAaHHOM CTPaxOBOM KOMIIAHWM 34 IOBBILICHHE YIOBJIETBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? J[oKakuTe CBOIO TOUKY 3pPEHUSI.

Keiic 2 (ITK-17, IIK-19, [IK-22)
Keiic «nekmpocmanyusn

Kpynnas anexrpocranuys B paiioHe r. CpI3paHu CTajia UCIIBITHIBATE ONPEACIIEHHBIE TPYIHOCTH,
CBSI3aHHBIC C OLCHKOW MCIIOJIHEHMs. Bcerga paHee BBILIECTOSAIIAS OpPraHU3alus KaXKAble I0Iroja
HOZIBEprajia BECh NEPCOHAIN U CIY)KAIMX OLEHKe 1o onpenenéHHoi gpopme. (Gopma nana B Jlonoi-
HUTEIBFHOW MH(OpMaImu 1o Keiicy.) Bor yxe okono 10 et kak Bce MPUBBIKIM, YTO 33 OTIMYHOE
UCIIOJIHEHUE CTAaBUTCA IIATEPKA, UCIIOJIHEHHUE BBILIE CPEJHErO OLIEHMBAETCSI YETBEPKOH, CpeaHee —
TPOMKOM, HUKE CPEAHET0 — IBOMKON M HU3KUH ypOBEHb — 01HUM OajioM. O011ee KOIUYecTBO OayLIoB
3alMCBIBAJIOCH B IPABON KOJIOHKE, BHU3Y KOTOPOH MOJCUUTHIBAJICS OOLUIA UTOT.

MeTtoauka oLleHKH Oblj1a IPUMUTUBHO IPOCTON: IPOBEPSIFOIIMM JBAXK/IbI B FOJ] IIPOU3BOIMII
oLeHKY Kaxoro ciyxauiero (30 utons u 30 ssHBaps). Pesynabrarel 00Cykaamich ¢ pabOTHUKOM U
3aTeM HalpaBJSUIMCh B CIIYKOY YIpaBlIeHUs IEPCOHAIOM, /1€ MOMELIAINCh B JIMYHOE JEJI0 pa-
6otHMKa. Korzia HacTynmiio BpeMs nepecMoTpa 3apIuiaThl WM IITATHOT'O PACIIMCAHMs, 3Ta HAKOII-
JeHHass nHPOpMaNus KaK-TO yYUThIBalIach. JTa cucreMa Oblia pa3paboTaHa ONBITHBIM KaJlpOBU-
koM H.K. KpbIcuHBIM, ylIeAmmM Ha EHCHIO J1Ba rojja Ha3al.

Ero npuemuukom cran I1.B. [letyxoB, okoHUHMBIINN KOMMepuUeckuil (akynprer 15 ner
Ha3aj. C Tex mop oH MpopaboTasl HeMajlo Ha MPEANPUATUAX TOILIMBHO-YHEPreTHUECKOW 001acTH,
a B MOCJIeIHUE 5 JIET BBINOJIHSI (PYHKIINHU, CBS3aHHBIE C YIIPABICHUEM I1€PCOHATIOM.

I1.B. [leTyxoB THIaT€IBHO NEPECMOTPEN CUCTEMY OLIEHKH. OTHOIIEHUE CITYXKAlUX K HEW CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHbIM oTpHilaHueM. HeoduimanbHble nccnenoBaHus mokasaim,
410 60% MPOBEPSIOLMX 3aTPAYMBAIOT BCETO 10 3 MUHYTHI HA 3allOJIHEHUE OJIAHKOB UTOTOBBIMHU pe-
3yJIbTaTaMU U HE 00CYXKIAal0T UX BOOOILE C paDOTHUKOM, a Cpa3y OTIIPABJISIIOT B OT/IEN YIIPABICHUS
nepconanoM. Emte 30% 3arpaunBatoT HEMHOT'O OOJIbIIIE BPEMEHH, HO CAMUM CITY’KallliM COOOIIAIOT
0 pe3ynbTaThl TOBEpXHOCTHO. U Tonbko 10% mbITaroTcs aenath To, 4o oT HuX Tpedyercs. [1.B. Ile-
TYXOB TaKXe BBIICHWJI, YTO PE3YJIbTaThl aHKETUPOBAHUS BOOOIIE PEIKO KOTJa YUUTHIBAIUCH MIPU
pELIEHNH BOIPOCOB O JOXKHOCTHOM IOBBIIIEHUU WM YBEITMYEHUM 3apaO0THOM maThl. bonb-
IIMHCTBO PYKOBOSIIMX PAOOTHUKOB pacCMaTpUBAIM 3Ty CUCTEMY OLIEHKHM Kak Oecrose3Hbli pu-
Tyal.

Ha npenpinymem mecre pabotsl [leTyxoB nmosHakoMuics ¢ 6osee 3¢pHeKTUBHON CUCTEMOM
OLIEHKH HCITOJIHEHUS, BKITIOYAIOIIel B ce0sl OCyIIEeCTBICHUS 00paTHOM CBSI3U C OLICHUBAEMBIM pa-
OOTHMKOM. DTO CIOCOOCTBOBAJIO POCTY MPOU3BOIUTEIBLHOCTH TPY/1A, CHIDKEHUIO TEKYUeCTH U a0-
CEeHTH3Ma U, YTO CaMO€ IJIaBHOE, PACKPBITUIO MOTEHIIMAIBHBIX cliocoOHOCcTel paboTHHKOB. I1.B.
ITeryxoB He oGsazan OOJBIIMM OIBITOM B COCTaBICHHH MPOrpaMM IO OLEHKE MCIOJHEHUS, HO
YyBCTBOBaJ, YTO JOJDKEH CHPAaBUTHCS ¢ 3THM. Benp 3Ty mporpammy Oyner paccMaTpuBaTh U
YTBEPXKAATh (WIN OTKJIOHATH) caM reHepanbHbli ntupextop B.M. denopos.

Cnpaska:

B.U. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAHUE HAIPABIISAI HA MPOU3BOACTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJeNsi HEMHOro BpeMeHu. Ero Gosnblie BOIHO-
BaJIM BOIIPOCHI pabOThl 000PYIOBaHMSI, €r0 3aMEHbI, 3aKYNKH Chipbs U T.I. B.. ®enopos — no-
BOJIbHO KOHCEpBATHBHAs JIMYHOCTh, TOAYEPKHYTO BEXIUB cO BceMU. [0 XapakTrepy OH 4elnoBek
CIIOKOWHBIH, HO 3aMKHYTBII, COCPEJOTOUYEHHBII Ha CBOEM BHYTPEHHEM MUpE. 3a IBYXJIETHUM I1e-
pHo peObIBaHKUS HA JOKHOCTU TeHEPATBHOTO JUPEKTOPa OH HE BHEC KAKUX-THMOO0 3HAUYNTEIIb-
HBIX U3MEHEHUH B IPOU3BOACTBEHHYIO CTPATETUIO MPEANIPHUATHS. Y HEro ObIIIO HE 0UE€HB XOpoIlee

42



3JI0pOBbE, U BCE 3HAIIM, YTO OH COOMpPAETCS Yepe3 TpH I'ojla YHTH Ha MEHCHUIO U yeXaThb Ha IOoT, K
MODIO.

I1.B. IleTyxoB mO3BOHMJI CBOEMY JaJbHEMY JPYTY, KOTOPBII KOrjaa-To, Oyaydu emé acu-
pPaHTOM, PyKOBOAMI JUIIIOMHOM paboroii I1.B. Ileryxoa. Makcum boapos, Tak ero 30ByT, co-
3J1aJ1 CBOXO KOHCAITUHIOBYIO (GUPMY U CTaJl aKTUBHO 3aHUMAThCsl YIIPABIEHYECKUM KOHCYJIBTH-
poBanueM. IIocMOTpeB CBOM IUTaHBI HA 3Ty HEAEIIO, OH HAlIeNl «OKHO» B CBOEM PACIUCAHUM U
OXOTHO COIJIACUJICSI IOMOYb APYTY.

[Tocne Gecen ¢ nepcoHaNIoOM NPEIIPUITHS U U3yUEHUS JaHHBIX, [IpeicTaBiIeHHbIX leTyxo-
BbIM CHJIs B ero kabuHere, Makcum boapos ckazan: «lIpexe yem s mopekoMeH10Ba Obl Tebe
HPEIPUHATh HEKOTOPBIE IIAard, MHE XOTEIOCh Obl MOAEIUTHCS CBOMMH BIIEYATIEHUSMH 110 IO-
BOJY TEKYILIETO COCTOSIHUSA JieJ1. Baiieit mporpaMMe He XBaTaeT BOBIEUEHHOCTH B HEE CaMOro Iep-
conasia. OHa 3aTparuBaeT TOJBKO OJHY CTOPOHY — OT HauyaJbHUKA K MOAYMHEHHOMY, HE Ooee.
Kpome Toro, MHOTME pyKOBOJUTENN CPEIHErO 3BEHA UMEIOT B NMOAUYMHEHUH OT 15 10 20 yenoBek
U IOJDKHBI UX BCEX OLIEHUTH. UTO ThI CKaXEIb O TPEXCTYNEHYATON CUCTEME OLIEHKH UCITOJIHEHUS
JUI BalIETO MPEAIPUATHA?».

1. U3menu popMy aHKETHI, BBEJM TECTHPOBAHWE, BHYIIH MEPCOHATY YYBCTBO BaKHOCTH
3TON paboThl, 00y4H UX IpaBHiiaM pabOThI C aHKETOM, TECTOM, YBEINYb YUCIIO ITPOBEPOK C ABYX
710 YETBIPEX B TOJ.

2. BBenu B mporpaMMy CUCTEMY OLIEHKH paOOTHHMKOB JIpYT APYTrOM B IpeleNnax KaKaoro
CTPYKTYPHOTO TO/pa3jeiieHus no 15-0ainpHoil mKane. ITo OyJaeT MOJe3HBIM JOMOJHEHUEM K
nHGOPMAIUY TPOBEPSIOIHX.

3. BBeau B mporpammy OIEHKH CaMHX PYKOBOJIUTEINECH MOTIMHEHHBIME. DTO BBI30BET MPO-
JOJDKEHHUE TMajora ¥ MOBBICUT IIPOU3BOJUTENIBHOCTD TPY1a KaK HAaYaJIbHUKOB, TaK U MOJYUHEH-
HBIX.

JonojiHuTEIbHASA HHPOPMALHMSA 10 KEHCY
®opMa aHKeTHI 110 OLICHKE IePCOHAJIA

JlaHHYIO aHKETy JOJDKEH 3aIlOIHATh OLIEHUBAKOIUI PYKOBOAUTENb, OTBETCTBEHHBIN 3a 75 1
6oJiee MPOLIEHTOB BHIMOJIHAEMOTI0 OLIEHUBAEMBIM CITYXKAIlUM TPYAOBBIX (DYHKLIUH.

[Toxkamyiicra, 3allOJIHUTE ATY aHKETY Ha Ka)J0T0 Balllero CIy)Kalllero, Kak 3To OT Bac Tpe-
oyer OYUP.

Tabruya

HanexxaocTh Bsanmoneii- BzaumootHO-
KomuuectBo KauectBo pa- Nuumnna-

BBITTOTHEHUS CTBHE C KOJI- IIEHUE C KOJI-
paboTsl 00ThI TUBHOCTD

pabor JIEKTUBOM JIEKTHBOM
OTtinnuHoOe IImoxoe OtinuHas IImoxas OTtinnyHoOe IImoxoe
Brime Hwuxe Brime Huxe Brime

Hwuxe cpennero

CpEIHEero CpEJIHETO CpEIHEro CpPEIHETO | CPEIHEro
Cpennee Cpennee Cpennsis Cpennsis |Cpennee Cpennee
Huxe Bpire Huxe Bpire Hwuxe Brire cpen-
CpETHETO CPEJTHETO CpETHETO CPETHETO | CpPEeHETO HETrO
IImoxoe OTinuuHoOEe IImoxas Otimuunag |I1moxoe OTanuHOE
bamnnel

[Toanuck olleHUBAIOIIETO PYKOBOAUTENS
Nwms ciyxatero
Howmep ciyxarero

Bonpocel u 3a0anusa no keiicy
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1. Tlouemy olleHKa TIEpCOHANIA JUIIH C TOMOMIb 5-0aMIbHON CUCTEMBI OIICHKH HEIO0CTa-
To4HO d(exTrBHA?

2. B ueMm HeOCTaTKH MMEIOIIEHCS Ha AIEKTPOCTAaHIIMY CUCTEMBI OlleHKH? YUTo B Hell 1ene-
co00pa3HO U3MEHUTH?

3. Kak BbI cunTaere, kakue NepCHeKTHBBI Y CUCTEMBI OLICHKH, MPeI0KEeHHOH boipoBbiM?
Kak e€ ouenut @enopon?

Keiic Ne3 (IIK-17, IK-19, IK-22)
«Komnanus ®KHW»

Oproku Kommbronukernae Uarepuemnn (OKW) — cobmectnoe npenmnpusitue (CII), oc-
HOoBaHHOE KoMIaHusiMu Dbroxu Dnekrporuke (PI) (AAmonus) u KT (Kanana). Kananackas cto-
pona Biazgeet 51% axnuii CIIL. [llTab-kBaptupa CII naxoaurcs B r. Caramuxape, npuropoue To-
kuo. [Ipennpusitie nmeer HECKOIbKO (haOpHK, pa30pOCaHHBIX IO BCEMY SITIOHCKOMY apXHIIeiary.
[TepBas — okono Ocaka, Bropast — B Caramuxape, TpeTbs — Heasieko ot Canmnopo, Ha caMoOM ce-
BEPHOM OCTPOBE — XOKKaM10.

Hrar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SABISIFOTCS CIyXKaIUMHU
rosnoBHoro ouca B Caramuxape. [Ipesunent CII — smonerr, 1 607bIIMHCTBO PyKOBOASIIUX TOCTOB
B I'€HEPAIIbHOM MEHEJKMEHTE TAaKKe 3aHUMAIOT sAMOHIbI. Camasi BbICOKasl MO3ULUS, KOTOPYIO 3a-
HUMAIOT KaHAIbl, — CTAPIINI YIPaBISIOMINI 10 (UHAHCOBBIM ONEPAIUSIM.

Otnen ynpasnenus yenoeueckumu pecypcamu (OYUP) — Hanbomnpminii U3 Bcex OTEIOB
OKU. Bmecte ¢ paboTHHKaMHU afnapara ynpaslieHus B HeM padortaeT 350 yenosek. Ecnu pacmpe-
JEJIUTh 3TO KOJIMYECTBO PAaOOTHUKOB 10 TPEM UMEIOIIMMCS 3aBOJIaM, TO Ha KaXKIbIH U3 HUX MPHU-
nercst 115 uenosek, unu 1 mratHelil pabotHuk OYYP Ha 190 paboTHHKOB KOMITaHUU.

[Ipesunent CII HUKOTAAa HE MPUHUMAET BAXKHBIX PEUICHUN 0e3 BBOAHON MH(OpMAIH OT
cBOEro Buue-npe3usienTa, pykopogurenst OYYP. Oro pesynabraT Toro, uro OYYP Bcerna naxo-
JUTCSI HA BBICOTE COBPEMEHHBIX TPEOOBAHUM 110 YaCTH ONPEJIEICHUS IEPCIIEKTUBHBIX 3a/1a4 T'eHe-
PAJILHOTO MEHEIKMEHTA.

Beicumii anmapar ynpasnenust CIT cuntaer Borpoc o HailiMe OIHUM U3 CaMbIX BaXKHbIX. Benp,
ecau OyzneT oToOpaH He TOT YelIOBEeK, KOMIIaHHsI TOJIBKO C TOJJaMH MOYYBCTBYET IOCIEICTBHUS OT
atoro, Tak kak @KU crnenyer ANOHCKON TpaauIMU MOXU3HEHHOTO HaliMa MOCTOSIHHOM paboueit
CHJIBL.

OKMU cnenyer Takke TpaAUIIMOHHOMN STTOHCKOM MOJIENIA HaiiMa BBIITYCKHUKOB KOJIJIEIKEN U
YHUBEPCUTETOB, HE UIMEIOLINX KaKOro-a10o0 Tpy10BOro cTaxa. SlnoHckue paboToaaTenn npeamno-
YUTAIOT HAHUMATh Ha paObO0Ty HEOMBITHBIX CIYXKAILIUXCS, HE UCTIOPUEHHBIX Pa3INYHBIMU (PUIOCO-
¢busmu BeneHHs OM3Heca.

CII nognepKuBaeT NOCTOSTHHBIA KOHTAKT C MPO(eccopCKO-IPEnoaaBaTeIbCKUM COCTaBOM
BBICIIMX IIKOJI, KOJUIEKEH M YHUBEPCUTETOB. DTH KOHTAKTHI MOJKPEIISIOTCS HEOOIBIIMMU CyO-
CUIMSIMU WJIK UHBIMU «BEKJIMBBIMHU 00X 03KICHUSIMI JUIsl TOTO, YTOOBI OJTy4aTh CBEJIEHUS O JTy4-
LINX CTyJEHTAaX.

Kaxnprit ron ®KU vaaumaer ot 100 1o 200 coyxamux, O0JBITUHCTBO U3 KOTOPHIX TOJTY-
YaeT JOJKHOCTh CTa)kepa 1o YIpaBlIeHUI0. [ aToro komnanus onpamusaer okono 1000 xaH-
JIM/IaTOB U3 BBICIIMX IIKOJ, KOJUIEJKEH U yHUBEpCUTETOB. Bece mpeTeH1eHThl MPOXOIsAT CTPOTYIO
nporenypy oToopa, KOTopasi OTCEMBAET MOJOBUHY M3 HUX. JTO MOJAOOpaHHBIN aHAIN3 ycleBae-
MOCTH, TECTUPOBAHNE Ha 3HAHHE TAKUX MPEIMETOB, KaK UCTOPUS, TOJUTOJIOT U, Teorpadusi, Mex-
JTyHapOJIHbIe 5KOHOMUYECKHE OTHOIIEHHUS, TUTIOC TECT, OTPAXKAIOIINI KaK OOLIUi ypOBEHb HHTEN-
JIEKTa, TaK U CKIIOHHOCTh K BEJCHHIO OH3Heca.

OcraBinecss KaHIUAATHl TPUTIIAIAIOTCS B IITAa0-KBapTHPY KoMIaHuM B Caramuxape, rie
OHH IOJIBEPral0TCsl MHOTOCTYIIEHYAThIM MEPCOHAIBHBIM COOECEeJOBaHUSIM (MHTEPBBIO) C PYKOBO-
IUTENSIMU BCEX 3BEHBEB YIIPaBIICHUs. JTOT Npolecc ycrpanser euie 50% kaHauaaTos.

BrinepkaBmmx 3t ucnibiranus — 200-250 genoBek — cHOBa npoceunBaroT. Paboraer i KTo-
HUOY/Ib U3 WICHOB ceMbU Ha (pupme-koHKypeHTe? [IpuHAIIeKHUT JIM KaHIUAAT K KaKO-HUOYAb
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paauKanbHON CTyAEHUYECKON opranu3zanuu? Vmen i1 KaHaAuaT CTOJIKHOBEHHUS ¢ 3aKOHOM? Bplt
JI1 KTO-HUOY/b B CEMbE OCYXKIEH? YXOAT T€, KTO XOTs ObI Ha OJIMH BOTIpoc oTBeTHIT «Jla». Ocra-
eTcs NPUOJIM3UTENBHO TpeOyeMoe YHCIIO JIFOJIEH, KOTOPOe KOMITAaHH U TUIAHUPOBaJia HAHSATh.

3areM OTOOpaHHbIE MPETEHJICHTHl YYaCTBYIOT B MpPOrpamMme MO0 OpHEeHTalUuu (BHYLICHHE
ujeil) B TeueHue TpexMecsayHoro nepuoza. IlepBslii 1eHb IPOXOAUT B ayJUTOPUH, I'/I€ PYKOBOJU-
TEJIH BBICHIETO 3BE€HA YIIPABJICHUS PACCKA3bIBAIOT 00 HCTOPUM KOMITAHUH, IPEBO3HOCAT J00po/Ie-
TEJb ¥ JOCTHXKEHUS €€ HBIHEITHUX PYKOBOJAUTEINEH, OOBSICHSIOT €€ MOJIOKEHHUE KaK Ha SITOHCKOM,
TaKk ¥ Ha MUPOBOM pbIHKE. B ocTaBiinecs Henean HOBUYKAM MOKAa3bIBAIOT 3aBOJACKUE KOPIyca,
3HAKOMST C X HETOCPEACTBEHHBIMU HauaIbHUKAMU U TPEACTABISIIOT pabounM Opuragam, B KO-
TOPBIX OHH OyIyT paboTaTh.

OCHOBHBIE LI€TM 3TOM MTPOrpaMMbl — BHYIIIEHHE YyBCTBA TOPIOCTH B HOBBIX CIYXAaIlUX, [10-
MBITKA OTOXIECTBJISATh UX C KOMIIAHUEH (AMOHCKUE PAOOTHUKHU TOPI0 HOCSIT 3HAUYKH C CUMBOJIU-
KOI Ha JalKaHax MUIKaKoB MM Ha OTBOPOTE pabodeil o€k /abl U MpeacTaBisoT cedst kak «Ta-
Haka u3 OpI0KN KOMIBIOTEP») U BHI30B Y HUX UyBCTBA €IMHCTBA U Bephl B HUX. Teneps jerye
MOHSATh, TTOYEMY CIY>KaIllMW, MPOLIEAIINI TaKyl0 MPOrpaMMy OPHUEHTAllUU B OJTHON KOMIIaHUH,
OyZeT B APYroil UMeTh TPYAHOCTH B MPUCIIOCAOIUBAHUU K MHON KOPIOPATUBHON Mporpamme u
AYXY.

DTOT mpoliecc MOKa3bIBaeT, Kakoii HEOOBIKHOBEHHO JJIMHHBIN MYTh MPEo0JieBaeT Gpupma
®KMU, uToOBI OBITH YBEPEHHOM, UTO MPUHATO BEPHOE pelIeHNEe 0 HaliMe. EMMHOXK bl HAHSTHIN pa-
OOTHUK HE MOXET YKJIOHUTHCSA OT CBOMX 00S3aTENBCTB (KOTOPBIE SIBJISIFOTCS B3AUMHBIMH) TIO TPY-
JI0OBOMY KOHTPAaKTY. [{axke eciiu okakeTcs, 4To pelieHue o HaliMe OblIO OIIMOOYHBIM, CIIY>KAILETro
He yBOJAT. OH MOXET MPOABUTaThCS HEMHOTO MEJJIEHHEE U HE TaK BBICOKO MOAHSTHCSA IO CIIy-
XKEeOHOM JIECTHUIIE, KaK €ro KOJUIETH, HO y HEro Bcerja OyAeT rapaHTus 3aHATOCTH.

[Tocne mporpamMmbl IO OpUEHTAIIMM HayMHaeTcsi coOcTBeHHO oOyuenue. [Ipennonaraercs,
YTO Y HOBUYKOB HET TPYAOBBIX HABBIKOB U CHEIMAIBLHON TpodeccnoHaNbHOM MOATOTOBKH (32 UC-
KIIFOUEHUEM MHKEHEPHBIX crenuansHocteit). [lepBrie ABa roa paboThl HOBUYKU OOBIYHO MTPOXO-
JST Yyepe3 poTalMio B Mpejiesiax BCe KOMIIaHUH, COMTPOBOXKAAIOIIYIOCS TOCTOSTHHBIM 00y4eHHEM
710 TeX TP, MOKa CTaXep He MPUOOPETaeT J0CTaTOYHO OIbITa MPAKTUYECKOH AeITEeIbHOCTH B Pa3-
JUYHBIX CTPYKTYPHBIX MOAPA3/ICTICHUSIX.

«KpecTHblii oTemy (00BIYHO 3TO paOOTHUK BBICIIETO 3B€HA YIPABICHHUS) CIEAUT 3a POIec-
coM pa3BuTHUs oOyyatouierocsi. OH MOCTOSSHHO KOHTAaKTUPYET C Pa3IMUYHbIMU Ha4aJIbHUKAMHU, IO
PYKOBOJICTBOM KOTOPBIX CTa)kep 00ydaeTcst mpodeCCHOHATBHBIM MPEMYIPOCTSIM, KOHTPOJIUPYET
€ro YCIeXH U BCEr/la HaXOAUTCS B €0 PaclopsKEHUHU JJ1s PEelIeHUs] BO3ZHUKAOIIUX MTPOOIeM.

[Ipu onpeneneHnu eKeroIHbIX OLEHOK OPUEHTUPYIOTCS Ha JIBE€ OCHOBHBIE XapaKTEPUCTUKH
CTa)kepa: JIeJIOBYIO XBaTKy M OTHOIlEHUE K Tpyay. [lepBas u3 Ha3BaHHBIX XapaKTEPUCTUK COMAEP-
KUT B ce0e COCOOHOCTh K aIMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYAOBOMY B3aHMMOJICHCTBHIO
B KOJUIEKTHBE, PEUINTEIbHOCTb, CIIOCOOHOCTh BECTU MEPErOBOPHI U 3HaHUE KoMnaHuu. OTHOIIe-
HUE K TPYAY U3MepsieTcs MO CIEAYIOUIMM KPUTEPHUsIM: COOII0IeHUE METOIUKU TPOBEICHUS OT-
YETHOCTH, IPUHATHE OTBETCTBEHHOCTH, COOIOIeHNE Tpaduka pabodero BpeMeHHU, BHIMIOJHEHNE
MIPaBHJI TPYIOBOTO PACIIOPSIKA M COOTIOACHIE TPAHHUII JIMYHBIX U MPOU3BOICTBEHHBIX HHTEPECOB.

[Tocne nByX JI€T HEMPEPHIBHOTO 00YUYEHHUSI 1101 PYKOBOACTBOM U HAOIIOACHUEM «KPECTHBIH
OTELl», MEHEIDKEPHI U CaM CTakKep MPUHMMAIOT COBMECTHOE PEUIECHHE, KaKOM JOKHOCTH OH B
HauOOoJbIIEeH CTENIEHN COOTBETCTBYET. I, KaKk y»ke rOBOPHIIOCH, OHA MOXKET OBITH COBCEM HE CBSI-
3aHa ¢ 0ara>xom 3HaHU, TOMyYEHHBIM B yueOHOM 3aBefieHUH. [ smoHIeB 0oiee BaXKHO TO, KaK
MOTHBHUPOBAH CITy>KalllUil ¥ B KAKOM KaduecTBe OH ObLI Obl HanboJee rnoyueseH pupme, a He TO, YTO
OH IIPOCTO YMEET JEJIaTh.

Taxas mporpamma 1o opueHTaluu U 00y4EHHUIO rapaHTUPYET 00yJaroIeMycsi OBJIaJicHHUE
HE0OXOIMMBIMU 3HAHUSMHU BCEX aCTMEKTOB MPOU3BOJCTBEHHON ACSITEILHOCTH, SIBISIETCS ACHCTBU-
TenbHO BceoObemimomnie. Korma HeoOxoaumo, Ciy)amiii MOKET ¢ YIeTOM MOTPEOHOCTH TO/-
pa3eNieHnii KOMITaHUU BBIOpATh Uit ce0s TI0O0YI0 JOKHOCTD. 371eCh MBI BUUM MPAKTHKY TTOJ-
X0/1a K YIPaBJIEHHUIO, OY€Hb PEJKO BCTPEYAOLIYIOCS B 3alaJIHBIX KOMIIAHHUSAX.
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Jlpyroii MHTEPECHBIH MOAXO/ STOHIEB B OTHOLIEHUH 00y4YeHHs, COCTOUT B TOM, YTO STIOH-
CKH€ KOMIIaHUH He OOSATCS OCYILECTBISATH OTPOMHbBIE KallUTAIOBIOKEHUS B CUCTEMY Ipodeccro-
HAJIBHOTO 00Y4EHUSs, TaK KaK OHHU YOEXK/I€HBI, YTO paOOTHHK OyET C HUMH JI0 KOHIA CBOCH KHU3HH.

Hanpumep, @KU noceinaet cBoux Hanboiee NepCreKTUBHBIX CTAKEPOB [T TPOXOKICHHS
TPEXMECSIYHON CIEeNUANIbHON MporpaMmbl 00ydeHus yrpasieHuto B Llentp ympasnenus. Ctou-
MOCTb 00y4YeHHUs 110 3TOH mporpamme coctasisietT 12000 moymapoB Ha 0JHOTO y4acTHHKA. HemHo-
r'He CeBEpOaMEPUKAHCKUE KOMITAHUU TOTOBBI PUCKHYTh TAKUMHU JI€HBIaMH JIJISI MHBECTUPOBAHUS
UX B 00Y4YEHHH CBOECTO pabOTHHUKA.

Tenepb 03HAKOMUMCS C CUCTEMOW 00yUYeHUsI IepCOHAIa B KAHAJICKOM TOJIOBHOW KOMITAaHUU
OKMU. Kananckuit maptaep (KT) ocymiecTBiaseT cBor mporpaMMmy 0OydeHHs 110 TUITMYHO CEBEPO-
amepukanckoMy nyTd. KT mpoBoIuT HaeM CBOMX KaHAMIATOB B OOJIACTH YIPABICHHS TIaBHBIM
00pa3oM 13 KaHaJICKUX YHHUBEPCUTETOB MOCPEICTBOM PEKIIAMHBIX 0OBSBICHUHN U X 0TOOpa IocJie
KOPOTKOHU Oeceibl B YHUBEPCUTETCKOM TOPOJIKE. 3aTeM OHU MPUTJIAIIAIOTCS Ha cOOeceJOBaHUE B
TJIaBHBIN oduc, rie MEHEeKEep M0 YIPaBICHUIO YeTIOBEUECKUMHU PECypcaMu IPOBOAUT MPeIBaAPH-
TEJIbHOE UHTEPBHIO U 3aTEM HA €r0 OCHOBAHHUM MPEACTABISAET KPATKUE CBEJICHUS YIIPABISIOIIEMY
OTJICJIOM YeJIOBEYECKHX PECYPCOB, KOTOPHIE YK€ HEMTOCPEACTBEHHO MTPOBOASAT OTOOPOUHOE HHTEP-
BBIO M IPUHUMAIOT OKOHYATEIbHOE pelieHue o Haiime. Kputepun orbopa (1o nmpuopurery):

1. VYcneBaemocTbh, 0COOCHHO MO MpeIMETaM ClielnaIn3aliu.

2. JlonoJHHTENbHAS IEATEIFHOCTD (3aHUMAJT JIU KaKyI0-THO0 PYKOBOISIIYIO TOJKHOCTD B
CTYJCHUECKON OpraHu3alliy B IEPHOJ O0yIeHUS?).

3. OnbIT MPaKTHYECKOW MAEATENHHOCTH IO CHENHATbHOCTH (JKEeNaTeNbHO, HO HE CTOJb
BaKHO).

4. 3HaHUE S3BIKOB.

5. JluuHoe BHeyaTIeHHe OT UHTEPBBIO.

KanaunaTsl HAHMMAIOTCS B COOTBETCTBHH C X crienuann3anueii. OHu MpOXOIsT ABYX THEB-
HYIO IIPOTpaMMy 110 OpPUEHTAllUU, B TEYEHUE KOTOPOH OTBETCTBEHHBIE JIUIA PA3bICHSIOT MOJIH-
TUKY KOMIIaHUM U 33JJa4M CIIEHUAINCTOB B 00JIaCTH YIIpaBJICHUS YEIOBEYECKUMH pecypcamu, ro-
BOPSAT O MYTSAX YIpaBJIeHUs Kapbepoil U cHcTeMe MpeMHUaIbHBIX BBIIUIAT. Benes 3a opueHTanuen
CIIy’KallluX MPEJICTaBISIIOT CBOMM HadyaJbHUKAM, TPYJOBOMY KOJUIEKTUBY U JAlOT UM IEPBOE 3a-
nanue. [locne mectn MecsALEeB MOJIO/IbIE CIIEUAINCTEI IPOXOIAT IEPBYIO aTTECTALMIO 110 OLIEHKE
ucrnoyiHeHus. Eciau ux pykoBOAWUTENH, OCYIIECTBISAIONINE KOHTPOJIb, 3aMEYal0T XapaKTepHbIE He-
JOCTaTKH, OHM PEKOMEHIYIOT JIPYT'yl0 BHYTPU(PHUPMEHHYIO MporpamMmy oOydeHus Jaubo mpo-
rpaMMy BHEIIHEro 00y4eHMsI, KoTopas OyJeT oIrjlaueHa KOMIIaHUEH JIMIIb B TOM Cly4ae, eciu
HarpaBJICHHBIA PAOOTHUK €€ YCIEIIHO 3aBEepIIn.

KT umeer otnen mo ynpasnenuto odyduennem (OYO), cocrosnuii U3 MeHEHKepa U Tpex
npenonasateneil. OY O npou3BoAUT €KeroiHbIi aHaIu3 MOTPeOHOCTH B 00YUYEHUH ITyTeM ONpoca
pabOTHUKOB CPEAHEr0 3BEHa O IIaHaX Ha CJIEAYIOMIMNA roj B 00JacTy MOBBIMICHUS KBalu(uKa-
MU, 3aTeM MEHeKep MPUHUMAET PelIeHUe O 1eIeCO00Pa3HOCTU MPOrpaMm Mo 00y4eHHI0 6e3
OTpBIBA U C OTPHIBOM OT OCHOBHOM J1€ATEIHHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TpoananusupyiiTe mpeuMyIlecTBa U HEJOCTaTKU 0OOOMX MOJAXO0A0B K MporpaMmme o0yde-
HUSL.

2. Slmonckast cucteMa o0pa3oBaHus yaesieT 0co00e BHUMaHNUE COBEPIICHCTBOBAHUIO JTHY-
HOCTH 1 00111eMy 00pa30BaHUIO U YCTYIAET MPaBo Ha 00yyeHHEe TPYIOBBIM QYHKIUSAM paboToaa-
tensm. Kanazckast sxe cuctema Jienaer ocoboe ynapeHue Ha 6osee y3KoM, CIelHaTn3upOBaHHOM
o0y4yeHuH, cpoKkycHpoBaHa Ha MPUOOPETEHNH BBICOKOM MpodeccuoHaNbHON KBaTH(UKALUU 110
JaHHOU crienuanbHOCTH. Kakas U3 cuctem, 1o BalieMy MHEHUIO, SBJISETCS Hanbosiee Moaxosien
1151 BeIITycKa 3¢ (eKTUBHBIX MeHeKepoB? [Touemy?

3. Ilpwm xakoif W3 ATHX JBYX CHCTEM pacxoJbl Ha oOpa3zoBanue Ooiee BhicOKU? Kakas cu-
creMa o0pa3oBaHus sBisgeTCs 6osee Y3PPEeKTUBHOM MPU JaHHBIX U3JIEPKKaAX Ha ee (PyHKIIMOHHPO-
Banue? Kakas u3 cucrem oOecreunBaeT JyUIIMMH JOJITOCPOUYHBIMU MHBECTULIUSIMHU B CHUCTEMY
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poeCCHOHATILHOTO 00Y4EHUs ¢ TOUKH 3pEHHs] KOMIaHUU, paOOTHUKA, OTPACd, CTPAaHBI B Iie-
jom?

4. Cwmornu OBbI 3TH JIB€ KOMITAHUU U3BJICUb ONPEICICHHYIO TIONB3Y I ceOs, u3ydas moji-
X0JT KOKJIOM K TPUMEHEHUIO HMEIOIIEHCS CUCTEMBI MPO(eCCHOHATBLHOTO 00pa30BaHUsI?

Keiic Ne4 (ITK-17, IIK-19, I1K-22)
«Ha nepekpécrke»

I'epanpa CKBOMUII — PYKOBOJIUTENb HHXKEHEPHOH ciykO0bl Ha «Kanaauan Oiin Pagpunepn»
(KOP) — GromkerHolt opranusanuu. Kazanocek, uger 6eaa — oTkpbiBaii BopoTa. ToMy mpeiie-
CTBOBAJIO JIBA CIIYUMBIINXCS MHIIMJICHTA.

Mecsan Hazan ABO€ THHIUDKEPOB YTOHYIHM, O4MINas BoxoeM. CKBOMMII TOBOPUI CBOMM
MIOJTYMHEHHBIM O TOM, YTO BOJOEM CJIEYET NOJJAEPKUBATh B UNCTOTE, HO OH, BEPOSITHO, HE ITOHU-
MaJl, YTO IIPU 3TOM He COOII01aI0Ch KaKUX-JIN00 Mep 1o 6e30macHOCTH. JIByMs HEJIENAMU 1103XKe
UM IPUILIIOCH PEKPATUTh padOThI Ha 3aBO/IE€, CTOMMOCTh OCHOBHBIX IIPOU3BOJICTBEHHBIX JI0X0J/10B
KOTOPOI'0 OLIEHMBAJach B 7 MIIH. JIOJUL. DTO BBI3BAJIO PAa3roBOP Ha «KOBPE» B TOJIOBHOM Ouce.
Buepa CkBomuI yBOJIUIT OJTHOTO M3 MEHEKEPOB CpeHEro 3BeHa ynpasieHus: Knapenca Alipaka
— 4eJI0BEKA, KOTOPBIM HEMPEPBIBHO MU U YPE3MEPHO NporyauBai. CKBOMUII HE MOT IIOHATH TOTO,
YTO €ro Opocuiia )KeHa ¥ OH 3alpOoCTO MOI' TOKOHYUTH JKU3Hb CaMOYOMICTBOM B IOJAOOHOM CO-
CTOSIHUU.

CkBomu yxxe noutu pemicst yuti u3 KOP, xots 310 Obu1a X0Opommas padoTa, oruiaynBa-
eMas LEeCTU3HAYHBIMU CyMMaMH, C LIeIpbIM y4acTHEM B NMPHUOBUIAX U OTJIMYHON CUCTEMON BO3-
HarpaxjaeHui. Ero jxeHy BIIOJIHE y/IOBJIETBOpsIIA €€ MPECTUKHAS JOJKHOCTh B 3IEMOHTOHCKOM
0J1aroTBOPUTENILHOM 0011IecTBe. Y HUX Obl1 00JIbILON, KpacuBblil U goporoit 1om B Kpecuenre, a
UX B3pOCIIbIE IETH MOTJIH OBl )KUTh B HEM BO BpeMs yueObl B AJTb0€pPTCKOM YHHBEPCHUTETE.

B To xe camoe Bpemss CKBOMHUIII COMHEBAJICS, YTO €ro paboTa JOCTaTOUYHO BHICOKOOILIAYH-
BaeMa JiIsl TOTr0, YTOOBI MMPOA0IKATh MPUHUMATh PEIIEHNUs, CBSI3aHHBIE C AKU3HBIO U CMEPTHIO, KaK
Toro TpebyeT ee cnenuguka. Ero raxke 6ecrioKomIo To 00CTOATENbCTBO, UTO B CIIydae MpUOCTa-
HOBKHU paboT Ha NMpeAnpusTUU ero Oyayiee 3anuio Obl B TynuK. OH MOCTOSIHHO MBICIIEHHO BO3-
Bpamaics K 3Tomy. OH oueHb MHOTO paboTall ¥ C HETEPIEHUEM KJJaJl CBOETO OYEPEIHOTO MOBBI-
meHus no ciayxoe. Ero npodeccruonanbible QyHKIIUM CYIIECTBEHHO HE MEHSUIMCH, HO KOJIHYe-
CTBO PELICHH, KOTOPbIE OH JOJDKEH ObLT MPUHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH JTOJDKEH
ObLT OpaTh Ha ce0sl, MOCTOSTHHO YBEJIMYUBAINUCH. Jla M K TOMY K€ B OpraHU3aIliu Bcerja ObLT
HEYKOMILIEKTOBAaHHBIN LITAT.

Ecnu 661 CkBOMUIIT YBOJIUIICS, TO TIEpE] HUM ObLIO ObI /1Ba aJIbTEPHATUBHBIX BapHaHTa JIeH-
CTBM 110 TpyoycTpoiicTBy. [lepBriii — AMepuksn Oitn Padunepu B Kanrapu, npeanarasiias emy
BO3IJIaBUTH [IPOrPaMMy CTPOUTENHCTBA AMEKTPOCTAHIUU. TaM OH ObLT ObI OJTHUM M3 YJIEHOB BBIC-
IIer0 MEHEPKMEHTa U UMeJ Obl 3HAYUTEIbHOE BIMSHHUE Ha pEeIlIeHUs] KOMIIAHUH, KacaeMble Mep
0€301MacHOCTH, PacX0JI0B U MPUMEHEHHSI HOBBIX TEXHOJIOTHM B paMKax CTPOUTEIbCTBA OOBEKTA.
OnHako ero >keHa U JJeTH JI0JKHBI ObLITH OBl TPH ATOM BbIIEP>KaTh COLUAIBHO-TICUXOJIOTUYECKYIO
a/IanTaluio, CBSI3aHHYIO C Mepee3IoM Ha Jpyroe MecTo KHUTenbcTBa. [leppa (ero xeHa) 10JKHA
Obuta Obl CMEHHMTbH JOJDKHOCTh, MIPUOOPECTH HOBBIX JIPY3e€d M BOCCTAHOBHUTHCS B COIMAIBLHOU
uepapxu HOBOM KomMmnaHuH. J{s ero crapmux jaereid He OblI0 Obl OOMBIION PAa3HUIBI MEXKIY
yueboil B AnbOepre u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BaTh OIpe/IeIEHHbIE TPOOIEMbI
JUIS IBYX MIIQJIIINUX, 0OCOOCHHO 11 POHBI, KOTOpast Oblila 04€Hb CTECHUTEIBHBIM U CKPBITHIM pe-
6enkom. OHa Obuta 60JIbHA B TEUSHHE Psijia JIET, B paHHEM BO3pacTe, M HallTH HOBBIX JIpy3el 1t
Hee OYEeHb TPYIHO.

CkBoMHUIII OBUT YBEPEH, YTO €ro jKEHEe MMOHpPABWIIACh Obl BTOpAs ajlbTEpHATHUBA: BCIO CBOIO
KHU3Hb OH MeYTaJl BEPHYTHCS K BeIEHUIO (hepMepcKoro xo3siicTa. Temneps ke OH MOT yWTH Ha
MIEHCHIO, IPOJIATh J0M, B3STh IIEHCHOHHOE MTOCOOHE, CBOIO JIOJIO MPUOBUIN U KYITUTh CKOTOBO/IYE-
ckyto ¢epMmy, a Takke BCce HeoOXxoauMmoe s Hee o0opyaoBanue. M gaxke mpenaraiock 0JHO
TaKOe MECTO JJIS TMPOJaKu. DTO MOTJIO OBl OCTAOUTH TO TAKEIOE CTPECCOBOE COCTOSIHUE, MO
KOTOPBIM OH HAXOJMJICS, 1 BO3MOYKHO CMOIJIO OBl YJIYYIIMTh COCTOSTHHE €T0 37J0POBbS B IEJIOM.
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Ero nuuHbIi Bpad npeaymnpekaa, 9To OJHAXKIBI €My HaJo OyAeT 3aMeJIUTh TeMIT. A OH CMOTpE
Ha cBoero Opara-pepmepa. Bumnapa, kazanock, He UMeN Kakux-1ubo 3a00T Ha 3ToM cBete. Ta |
dbepma U IpoAaKK HaXOAMIach HeAaneko oT Bumnapaa. M Bce ObuT0 OBI Kak B cTapbie J0OpBIE
BpEMEHa, Korjia OHU BMecTe pociid. OHu Moriau Obl OOMEHHBATHCSI MHBEHTApEM U TEXHUKOW U
BHOBb pabOTaTh BMECTE.

Ho cMornu 651 uX eHbI TP 3TOM JaAUTh Apyr ¢ Apyrom? Ileppa pocna cpeau pocKou u
noJry4ymiia xopoiuiee oopasosanue. XKena Buiapaa He nMena BO3MOKHOCTH MOJIYYUTh TaKoe 00-
pazoBanue. OT Hee OTKa3alKMCh Kak MaTh, TaK U OTEI], KOrJa oHa Oblia coBceM MalieHbKoi. OHa
BO MHOTOM IpEJACTaBIsIa COO0OH TUMHYHYIO (DEPMEPCKYI0 TPYKEHUIY — YPE3BBHIYAifHO KOMIIe-
TEHTHYIO B IPUHIIHUIE PabOTHI TPAKTOPa, HO A0COIIOTHO HEPA3OOPUHBYIO B TOJUTHUECKUX, COITH-
AJIbHO-9)KOHOMHYECKUX U OOIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPHBIX siBiisiack Ileppa.

CkBoMHUIII HE 3HAJI, KAK €My CJIelyeT MOCTYIUTh B 3TOW cuTyauuu. Bo3moxkHo, eMy cMmoria
OBI MIOMOYb KaKas--HUOY/Ib MOJIENb YIIPABICHUS TPYAOBOU Kaphepoid JAJisi MPUHATHS PEIICHUS OTHO-
CHUTEJBHO €ro OYyAyIIero.

Bonpocwt u 3a0anua no keiicy

1. B kadectBe MeHeIKepa MO YIPABICHUIO MEPCOHANIOM, OTBETCTBEHHOIO 32 IIAHUPOBA-
HUE TpynoBoH kapbepsl Ha pupme KOP, kakue onpeneneHHbie peKoMeHIaiu Bbl Ob1 qanu CKBO-
MHUIIY, C TEM YTOOBI TOMOYb €MY MPUHATH ONITUMAaIbHOE PEIICHUE B CIIOKUBILEHCS CUTYaI[UU?

2. Jlomyctum, CkBoMum penrwit octatses B komnanuu KOP. CoctaBbTe 1I1aH 1Mo pa3BUTHIO
Kapbepbl, YTOOBI IOMOYb €My OCYIIECTBUTh CBOHM OKUIAHHs, CBSI3aHHBIE C MPOABIKEHHUEM I10
CITyK€OHOM JIECTHUIIE.

3. Kakwue BapuanThl pa3Butus kapbepsl (kpome padotsl B pupme KOP) 6bputn y CkBomuta?
[Ipoananu3upyiTe U OLIEHUTE KaXbIi U3 HUX.

Keiic Ne 5 (ITK-17, IIK-19, IIK-22)

«Komnanus «JIMHKOJIBH — JJIEKTPUK» — yIIPpaBJIeHUEe ¢ IPUMEHEHHeM
CHCTEMBbI NOOUIPUTEJbHBIX BBIIIAT

Komnanuto «JIMHKOIBH — DIEKTPUK» BO MHOIOM MO>XHO CUMTATh YHUKaJIbHOU. Bo-miep-
BBIX, OHA SIBJISIETCSI MUPOBBIM JIUACPOM B TPOU3BOICTBE MIEKTPOMOTOPOB M CBAPOUYHBIX arperaTos.
Bo-BTOpBIX, CUCTEMA yNpaBIEHHUS B KOMIIAHUM OCHOBBIBAETCS Ha MSATH MPEACTABICHHBIX HUXKE
3aroBesX.

1. JIroou. Jlronu siBRsitOTCS Hanbosee 1EeHHBIM JOCTOsTHHEM KoMitaHuu. OHU JJOJKHBI 4yB-
CTBOBaTh ce0si B 0€30IaCHOCTH, OCO3HABAaTh BaXKHOCTh CBOEH pabOThl, UMETh CTUMYJ K padore,
3HATh, YTO TOJIBKO OT HUX CAMHUX 3aBUCHUT UX CYAb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 32 JIOCTHU-
KEHUE 00IUX 11eJIeH, JOIHKHBI IOBEPSAThH CBOUM PYKOBOAUTEINSIM, OBITH YBEPEHBI B TOM, UTO UMHU
YECTHO U Pa3yMHO PYKOBOJST, UTO AOCTYI K PYKOBOJICTBY BCETJ]a MAKCUMAJIbHO OTKPBIT.

2. I[Ipunyunvl. MeHEIDKEPHI JIOJDKHBI OCYIIECTRISITH HETPEPHIBHBIN MONCK MTPUHITHITA JTFO-
001 IpOOIeMbI UITH OlIEHKHU. Perienus, npuHruMaeMble Ha OCHOBE HEIOCTATOYHOTO 3HAHUS TAKUX
MPUHITAIIOB, YaCTO MIPUBOJIST K HEYMOPSIOUYESHHBIM WM OMTHOOYHBIM JCHCTBUSAM.

3. Ilpocmoma. TlpocToTa B MBICIISAX, TIOBEICHUH, TPUHIIUIIAX, IPOCTOTA B apXUTEKType
CaMoT0 3JIaHUsI, YCTPOUCTBE OPUCOB U COOPOUHBIX JIMHHM, B PaOOTE CITyXaIUX U CTPYKTYpPE Op-
TaHU3AIIH JIeATETHHOCTH BeIeT K OOJBIION JIETKOCTH B YIIPABICHUH KOMITAHUEH.

4. Kouxypenyus. J1.®. JInHKOIBH O€3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIMS BHITOIHA
BCeM. 3/10poBasi KOHKYPEHIIHsI JKeJaTeNbHa U I TOCTIKEHUS ycIexa, Tak e HeoOX0oauMa Jto-
JIIM, KaK ¥ CaMOM KOMIIaHUH.

5. Kriuenm. KoMmmaHus CymecTByeT UCKITIOUYUTENBHO JIJIS TOTO, YTOOBI YAOBIETBOPSTH MO-
TpeOHOCTH KiMeHTa. Harmew 3agadeli siBIseTCsS MPOU3BOJICTBO MPOAYKTAa HAWBBICIIETO KauyecTBa
10 HAaMMEHbILIEH 1IEHE JJIsl MOCTOSTHHO PACTYIIETro YUCia KJIUEHTOB. BEINONIHEHHE 3TON 3a1aun
O3HayvaeT 0oJiee YeM JOCTaTOUYHOE yJOBIETBOPEHUE JKEIaHUM COTPYJHUKOB U aKI[HOHEPOB KOM-
MaHUU.

B-Tpetbux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIBHO pa3padoTana KOHCTPYKTUB-
HYIO TOJIMTUKY PYKOBOJICTBA YEJIOBEUECKUMHU pPECypcamMi, KOMIOHEHTAMH KOTOPOU SIBJISIFOTCSI:
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BO3MOKHOCTh MOBBIIIEHHS 110 CITYKO€, rapaHTHsl MUHUMaJIbHOI orutatel 30—4acoBoit paboueii He-
JIeJT1 BCEM COTPYAHUKAM CO CTa)KeM OoJiee IBYX JIET, a TAKXKE HECKOJIBKO MPOrpaMM MOOIIPHUTEb-
HBIX BBIIUIAT, IPUYEM 3TU MPOTPAMMbI — HEOThEMJIEMAsl 4acTh JEATEIbHOCTU KoMIaHuu JIuH-
KoJIbHA. B pe3yibrare oka3bIBaeTcs, YTO COTPYAHUKHM KOMIIAHUU — OJHH U3 HauOoJjiee BBICOKO-
OIJIAYMBAEMbIX IPOM3BOJICTBEHHBIX PA0OOYMX B MHPE.

I'maBHOM PUYMHON BBICOKOM OILIATHI COTPYIHUKOB KOMIIAHUU SIBJIIETCSI CUCTEMA TIOOILI-
puTenbHBIX BeITUIaT. COOCTBEHHO, B HE ICHCTBYIOT TPH TUIA TakoW cucteMbl. OMH U3 HUX TO-
pa3syMeBaeT NOKYIKY LIEHHbIX OyMar U sIBJISI€TCS KOCBEHHBIM CIIOCOOOM BBINJIATHI TOOLIPUTENb-
HBIX peMuii. JIBa crmoco0a MpsMBIX BBITUIAT BKIFOYAIOT B CE0S CACIBHYIO pa0OTy U BBIILIATY Ipe-
MUH B KOHILIE Toza. bosee moaoBUHBI COTPYAHMKOB KOMIIAHUH ITOJIY4alOT OIUIATY B 3aBUCHUMOCTH
OT CBOETO BUJA ACATEIBHOCTHU. Te, KTO 3 PEeKTHUBHO BHIMOIHAET CACIbHYIO PadOTy, 4aCTO JIOTIOJ-
HUTENTBHO nony4atoT oT 40 10 50% ot cBoeit 00bIUHOI orIaThl. KauecTBO MpOoayKIUK TIIATEIHHO
npoBepseTcs, NeeKThl MPOAYKIUU padodre JODKHBI HCIIPABISATH B CBOE JTMYHOE Bpems. B ciy-
yae 0OHapyXEeHHs IpPU MOMOLIM ONPOCOB KIMEHTOB KakUX-1M00 omMOOK B paboTe HaKJabIBa-
10TCA ITpadbl B TEUEHUE M10JIYT0A0BOT0 nepuoja. Komnanus «JIMHKOJIBH — DJIEKTPUK» U3BECTHA
TaK)K€ CBOEH CUCTEMOM BBIIUIATHI IPEMUM B KOHIIE I'0/1a, KOTOPbIE cOCTAaBIIAOT 0KoJ10 100% cpen-
HEroJI0BOM 3apIuiaThl ciayxaimux. [IlpemMun BeimiaunBaroTcs exxeroqHo HauyuHas ¢ 1934 r. Oovem
IIPEMUAIBHOTO (POHA ONPEAEIAETCA COBETOM JUPEKTOPOB UCXO/S U3 TOJJOBBIX PE3yIbTaTOM IPO-
M3BOJUTENILHOCTU. PazMep mpeMuu Kaxa0ro COTpyAHUKA OIPEEIIAETCs IPU OLIEHKE €ro yCIeX0B
u 3acnyr. CucremMa Takoi OLIEHKH BBITJISIIUT CIIeIYIOIUM 00pa3oM.

ITo uToram rojia coBeT IUPEKTOPOB KOMIAHUH OCTABJISIET OIIPEIEICHHYIO YaCTh IPUObLUIH,
OCTAIOLYIOCS 3@ BBIYETOM KAalMTaJIbHBIX BIOKEHUN M Pa3HOIO POJA CTPAaXOBBIX M PE3EPBHBIX
B3HOCOB, Ha IPEMUPOBAHKUE PAOOUYMX U CIYKaIIUX. DTO U €CTh (POH UHIMBUYaJIbHOTO MPEMU-
pOBaHMUsL:

@, =11-KB—- P,

rae @, — MHAMBUAYaJIbHBINA (GOH] TpeMupoBaHus; [/ — MpuObLIb, MOTy4YeHHast KOMIa-
Huel 3a roa; KB — npulblib, HallpaBJIeHHAs HAa KalUTaJIbHbIE BIIOKEHUS; P® — pe3epBHBIN
dboHm.

3areM omnpezenseTcs TaKk Ha3bIBaeMbli IPeMUaIbHBIN (PaKTOP:

11D = D,/D3I,

rae @311 — obmas cymma 3apabOTHOM IUIAaThl, BRIIIJIaU€HHAss pabo4yuM U CITy>KalluM B Te-
YeHUE roja.

Pa3mep mpemuu mo uroram roga KaxkaoMy paOOTHHKY, BKJIIOYasi, YTO OCOOEHHO Ba)HO,
IPEMUHU CaMHUX YJIEHOB COBETa JUPEKTOPOB M BBICIIMX YIPABISIOLINX, ONpenensercs no ¢op-
MyJIE;

Ul =T1D x PO x U3,

rae MI1— vHauBUAYyaidbHas IPEMHUs 0 UTOraM paboTsl 3a rof; /1@ — npeMuanbHbIi (ak-
Top; P® — pe3ynpTupytouiuii paxrop; /3 — MHIUBUIYaTbHBIA FOJJOBON 3apabOTOK.

Pesynbrupytomuii paktop (PP) — 310 K03 dHUIMEHT, KOTOPBIA BappbUpyeTCs B IIpeAeaax oT
0,8 mo 1,2. On ycTaHnaBnmmuBaeTcs paOOTHHKAM WHIUBUYaJTIBHO IO PE3yIbTaTaM HECKOIBKUX 00cCTe-
JIOBaHUi1, IPOBOJUMBIX B TEUEHUE I'0/1a, B 3aBUCUMOCTH OT CJIEIYIOIMX [TOKa3aTeIe:

® KOJIMYECTBO BBIMTOJHEHHOM paboThI;

® Ka4yecTBO paboThI;

® ce HaJIe)KHOCTh U 0€30I1aCHOCTb;

® yMEHHUE COTPYAHHYATh, paboTa B KOJJIEKTUBE;

® YICJIO MIOJIAaHHBIX PalIIPEIJIOKEHUN.

B cpeanem pesynpTupyromuid GpakTop A KaKIOro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHule. BennunHa MHANBHYaIbHON MPEeMHUM Ka)kJ0ro paOOTHHUKA B PABHOM CTENEHU 3aBUCUT
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OT MHIUBHUAYAJIHHON 3apabOTHOM IaThl (B COOTBETCTBUU C €0 MpOodecCHOHATbHO-KBATH(PHKa-
LIUOHHBIM YPOBHEM), OT PE3YyJIbTATOB AEATEIBHOCTU BCEH KOMITAHUU 3a FOJ U OT JIMYHOW aKTHB-
HOCTH paboTHHKA. OTMETHM, YTO Pe3yIbTHPYIOMUI (pakTop BecbMa OIM30K K IPUMEHSIOIEMYCS
B Hamel ctpade ko3¢ dunuenty Tpyaooro yuactus (KTY).

Iipumep.

ITo nToram 3a roa nosy4yeHs! ciaenyromue nokaszareau s J{. Cmura:

@, =8 000 000 gon.; @3I1=$10 000 000 mom.;
P®=0,9; 43=10 000 gosn.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UIT=0,8x0,9 x 10 000 = 7200 mommn.

CucreMa MOKYIKH LIEHHBIX OyMar Tak)Ke SIBJISETCS] KOCBEHHBIM CIIOCOOOM BBIMJIATHI TIO-
OILPUTEIBHBIX MPEMUH, TTOCKOJIbKY COTPYIHUKH, SBIISIIONIMECS aKIIMOHEpaMH, MOJIYYaroT AUBU-
nenapl. Okomno 75% coTpyIHUKOB KOMIaHUU «JIMHKOIBH — DNeKTpuk» Biaaetot 6onee uem 40%
aKIUi KOMITQaHHUH.

HckirounTenbHbl yceX 3TOM KOMIIAHUHM, TIOMUMO BBICOKOW OIUIaThl TPYJa, JTUIUPYIO-
IIETO MOJIOKEHUS HA PHIHKE MPOU3BOIUTEIIEH JIEKTPOMOTOPOB M CBAPOUHBIX arperaToB U rapaH-
TUPOBAHHOIO TPYAOYCTPOMCTBA, MOJATBEPAKAACTCS MHOIOYUCICHHBIMU CBHJIETEIBCTBAMH.
Hanpumep, Tam HeT npodcorosa, ToJ0BOM pocT 0ObeMa Mpoaax cocTaBisieT okoyo 3%. Kpome
TOT0, IEHCTBYIOT HECKOJIBKO YPOBHEH YIpaBIIEHUS, O YEM CBUAETEILCTBYET KOA((ULIUEHT COOT-
HOILIEHUSI COTPYAHUKOB U pykoBojcTBa 100:1, T.e. Ha OAHOrO MEHEKEPA IPUXOIUTCS B CPETHEM
100 moguMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tun cuctemMbl MOOHIPUTENBHBIX BHITUIAT Hanbosee 3 PexTuBeH, ¢ Baen
ToukH 3peHusa? [Touemy?
2. B gem 3anor 3¢ (ekTuBHOCTH 1€ TENbHOCTH KOMIIAaHUH «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6 (ITK-17, IIK-19, IK-22)
«YBoJIeHHasA: «5 MPOCTO He 0Ka3ajIach YeJ10BEKOM HX KPyra»»

DTOT KeHC MpeaCTaBIsIeT COO0H pa3roBOp MEXAY ACCOIHAIMEH UCTIOTHUTEIBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas nmociie okoHYaHus1 OM3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro Mecra pabotsl. B Teuenue 2,5 net, nepea TeM Kak NOCTYIUTh B aCHUPAHTYPY M3BECTHOM
6usnec-mkounsl (ABILD), ona nmpopa®oTtana B KOMIIBIOTEPHOM OTAEJIE OAHOM M3 (PUHAHCOBBIX XOJI-
JVHIOBBIX KOMIIAaHUH, a 3aT€M MEPEBEIACh HA POMBIIIIEHHOE NPEANPUATHE XMMUYECKON OTpaciin
B Ka4eCTBE CTa)kepa 110 MapKETHHTY — OKOHYATEIbHBIN 3TaM Mepe;] MoJyYeHHEM YUEeHON CTETIeHH.

Pabota npojomkanace 6 Mecs1es.

AMBA: Paboty no kakoii crienuanibHOCTH Bbl UCKaIH, 3aKaHuuBast ABIII?

MBA: B mkorne st ctaja HHTEpECOBaThCS MAPKETUHIOM U XOTeJa MOJyIuTh paboTy B cepe
yIpaBJIeHUs MO MPOAYKTY, TaK Kak 3TO BKIIOYAET B ceOs BCe acleKThl — HauMHas C pa3paboTKu
TOBApA, €ro MPOABIKEHUS U 3aKaHUUBAsI COBITOBOM JIEATEILHOCTHIO. S X0Tena paboTaTh B OOBIYHOM
KOMIIaHWUH, UMEIOIIIEN CBOIO ITpOrpamMmy Mo pa3BUTHIO Kapbepbl. Dupma, Ky/a s ycTpouiack, uMelna
ee U, KpOMe TOro, MpeACTaBIsIa BO3SMOXKHOCTH padOThl Kak 3a TPaHUIEH, Tak U B OJHOM U3 €10
MIPUOOPETEHHBIX KOMITAaHUI.

Bce BhITIsA€710 IPOCTO UI€ATBHO.

AMBA: ®akTruecku KTO BaC yBOJUI?

MBA: Ha HayanesHOM 3Tane cobeceoBaHMs sl pa3roBapuBaja ¢ BUILIE-TIPE3UIEHTOM (HIIu-
aJia, 3aTeM C MEHEIKepOM I10 epcoHally. B ocHOBHOM, 1oKa s TaM paboTaiia, st KOHTaKTUpOoBaja
C TIEPBBIM, OH OBbLT "OTBETCTBEHHBIM' 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCS HEMOCPECTBEHHO K HAYaJTy BaIlield paOOThlI.
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MBA: Bce nayanoch ¢ mporpammbl opuenTtanuu. OOyuaromuecs: 3aTpaduBaiu ot 4 10 6
HeJleNb ¢ MPEJCTaBUTENIIMU TOPTOBOIO OT/ENa 110 aHAIU3y BO3MOXKHOCTEH COBITA, AEATEINbHOCTU
PEKJIaMHBIX areHTOB, HCIOJIb30BAHMIO (PMHAHCOBOTO IUIaHA U IO JAPYTMM HarpasiieHUsM. W npu
3TOM 5 OblIa [10JIHA SHEPTUU U SHTY3Ua3Ma, ObLla FOTOBA U3y4aTh BCE, YTO KacajloCh MapKETHHTA.
Moeii mepBoii 0CTaHOBKOH OBbLIT OT/ET COBITA.

AMBA: He Mornu ObI BBl OXapaKTepHU30BaTh ATOT OTAEI?

MBA: B Hem pa6orano okono 30 genosek, 20 U3 KOTOPBIX UMENH CpeHee 00pa3oBaHUE U
TOJIbKO HecKosibko okoHunian ABIIL. Bo riase otnena crosa xeHIMHA, IpopadboTaBIIas B KOM-
[IAHUU OKOJIO 25 JIET U, eCTECTBEHHO, HE nMeBLIas oopazoBanus ABILL. OcranbHoil nepcoHan B
OCHOBHOM COCTaBJIsIM COpOKajeTHUE Kiepku. [1o monoBoii cTpyKkType NoAaBIAIONIMM OOIbIINH-
CTBOM 00JIa[aJi JKEHIIMHBL. DTOT OTAEI MPEACTABIISI cO00I YTO-TO THMA OIOPO MO yCIIyraMm s
OTJesla MapKeTHHTa.

[lepconan otaena UMen NPUIUHY JJIS1 HEAOBOJIBCTBA, IOCKOJIBKY S ObLIa HOBUYKOM, HO yXKe
¢ OOJBLIMM OKJIAJIOM, YeM y MHOTHX Jpyrux. S miaHupoBaja mpoObITh TaM TOJIBKO HEOOJIBLION
OTPE30K BpEMEHU, HaJIEABUINCH Ha ObICTpoe MpojiBrUkeHHUe. M Torga co BpeMeHeM OHHU CTalu Obl
y’ke paboTaTh Ha MEHS.

Ho 510 He 00BsICHACT HAapUBIINIA TaM MOPaIbHBIN KuMaT. OCcTaabHbIE KEHITHHBI, pad0TaB-
1IMe B OT/eNe, ObUIM KaKUMHU-TO CKPBITBIMU, HEIPOHHULIAEMbIMU U IPETEHI0BAJIM Ha MeJaHTHY-
HocTb. HekoTopble U3 HUX Benu ceOs MoA00HO MapaHOMKaM — B IOCTOSSHHOM O€CIIOKOMCTBE, YTO
JI0AM HAOJIIO/IAKOT 3a TEM, Kak OHU paboTaroT. J[ist Bcex Obuia BakHA BUJUMOCTb pabOThI; U Jaxe
TOTJa, Korjaa padboThl ObUIO HE MHOT'O, KayK/bIi MPOJIOJIXKAJI CYEeTUTHCS, IIBITAsACh TEM CAMbIM Ka-
3aThCs 3aHATHIM. A coep)kaHue paboThl HU JJIsl KOTO, €CTECTBEHHO, HE MMEJIO 3HAUEHUSI.

51 nro6mro MI0ei M MHE HPAaBHUTCS, KOT/Ia HMeeTCsl 00JbIoi 00beM padoTsl. [lonnmaere,
ObUI KaKOI-TO ONpeAeICHHbII KOHTPACT MEX/ly MHOM U OCTaJIbHBIMHU YJI€HAMH KOJUIEKTHBA.

Ha TpeTwnii neHp paboThl OHM OOBHHWIIM MEHS B TOM, YTO KO MHE B KaOWHET MPUXOJAT IO-
CTOpOHHHME MYXUuHBl. OHO OBIJIO OCHOBaHO Ha (haKTe MOCAC00eIEHHOIO BU3UTa KO MHE MOEro
Ipyra, 3alieAmero moCMOTPETh MOe HOBOE€ MecTo paboThl. OH mpoOBUT Y MEHsI He Oojiee ABYX
MUHYT, Iociie yero ymen. Ha cneayromuil 1eHb KO MHE U3 MEXAYHApOAHOIO OTAENA CIyCTUIICS
OJIH CTa)KEP-NPAKTUKAHT U Mbl HEMHOT'O TMOTOBOPHJIN. Y MEHS Takke ObLIM U Jpyrue MmoceTH-
TeNu, oOpallaBIIecs M0 BOMPOCaM aHAJIN3a COBITOBBIX BO3MOXHOCTEH (OTHOCHUTENBHO CHATHS
OJIHOT'O TOBapa ¢ MPOU3BOJICTBA 5 JIET Ha3a). B cuity 3TUX BceX moceneHnii KTo-TO MoJal Kalooy
MEHEIKEepyY N0 nepcoHany. M HUKTO U3 oTAEna He CKa3all ¥ CJIOBA B MOIO MOAJIEPKKY.

51 Obuta BbI3BaHA K HEMY B KaOMHET, 1€ oH ckazail: «Tbl mpuHMMana y cedst B KaOuHeTe
MYXXYHH M B CBSI3U C 3TUM Y HacC €CThb >kanoObl». Moeil nepBoil peakiuei ObUT cMeX — MHE 3TO
MIOKa3aJI0Ch MOJIHBIM abcypaoM. Ho 3areM s moHssa, YTO OH HE LIYTHIIL.

AMBA: BeposiTHO, BbI U JOJKHBI OBUTH 3aCMEATHCS, 3TO Pa3psAauiio 06 aTMochepy.

MBA: 4 Toxxe momymaina, 4To, CMEsICh, 5 3apaxky U ero. OaHako oH He 00Jajal 4yBCTBOM
1oMopa. 3ateM oH crpocuii: «Kak Bbl IpoBeU MOCTOPOHHUX B 371aHue? Ecnu y Te0s1 HeT cooTBeT-
CTBYIOILIEH TaOJIMYKH, TO T€OSI MOXKET OCTAHOBUTH OXpaHay. 3A€Ch sl eMy OTBETHJIA, UTO MBI ITPO-
CTO MOJHSJIMCH HA JIM(TE U YTO HUKTO HAC HE OCTaHABJIMBAJ U He npoBepsu1. OH npojomxkan: «Ho
OHM MOTJIM CJIBIIIATh Balllk ToJ0ca B Kopuaopax». S cnpocuna: «4Uto Bl nmeere B Buay? » U on
OTBETHUJI, YTO BCE KOPHUIOPHI MPOCITYILINBAIOTCA.

51 He moBepHIIa YCIBIIIIAHHOMY.

51 0ObsAcHMIIA, UTO OTBEUY 3a MOCELIEHHE TOJBKO EPBOTr0 MY>KUHHBI, IIPOOBIBIIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOpPOH ObUI X COOCTBEHHBIM CIyXallUM. 3aTeM § MOMPOCHIIa €ro
CKa3aTh, KTO 1ojai xanoly, ¥ nmoodemnana pazoopaTbCs ¢ 3TUM.

CHayasia oH He MO/I/1aBajICs, IPOCTO HE XOTEN CeSATh MJIOXUE B3aUMOOTHOLIEHHS MEXTy UJie-
HaMH KOJUIEKTHBA, HO B KOHIIE KOHIIOB 5 BBITAIIMIIA U3 HETO M. JTO Oblia 3aBeAylomias OTAe-
JIOM.
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AMBA: Ho ecnu mocMOTpeTh Ha CUTYAIMIO C JAPYroi CTOPOHBI, 3BYYHT TaK, Kak OyATO
YIPABJISAIONNN TEPCOHATIOM HCTIBITAT HEKOTOPYIO HEJTOBKOCTH B CBSI3M C ATOM JKaJI0OOW U HE CO-
BCEM SICHO TPEJICTABIISI, KaK eMy cieyeT mocTynuTh. OH He ObUT yBEPEH B TOM, YTO MPOUCXOIUT
Y 4TO HYKHO BaM JJIsl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO TPOOIEMY.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIO B MoeM kaOuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHU3ME CHCTEMbl HaOJIIOJICHUS, YAUBIAACH TOMY, YTO KTO-TO CMOT
MPOUTH uepe3 Hee He3aMeueHHBIM. OH B CaMOM JIeJI€ BCE BPEMSI MBITAJICS BCAYECKU OTKIOHUTHCS
OT TEMBIL.

AMBA: Xopo1110, 4TO Bbl IPEIIPHUHSIIN 3aTEM?

MBA: S nonuia K >KeHIIMHE, TOAABIICH kano0y, W MOIbITajJach MOTOBOPHUTH ¢ Hell. OHa
CKasajia, 4TO Bcs MHQpOpMAIUS HA MPEANPHUATHH SBISETCS CEKPETHOH (M OHO TakK, KOHEYHO, W
€CTh), HO sI oOpaTHiia €€ BHUMaHHUE Ha TOT (DAKT, 9TO 3TO OBLI OCOOBIN Clydaid, CBSI3aHHBINA CO
CHSITHEM TOBapa ¢ Ipou3BoCTBa eule B 1968 r. OHa npocTo B3opBaiach.

51 mouHTEpecoBanack, MOUEMy MHE HUKTO HE OOBSICHUII MpaBUjia MpHUeMa WM HE CIPOCHI
XOTsI OBbI KTO OBUTH ATH JItOJIM. Beab COBEPIIEHHO SICHO, YTO S €Ile HE YCIena 03HAKOMHUTRCS C
STUMHU MPABUIIAMH IOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «MBbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOYEHHEM KOHTAKTa dYepes
pykoBoauTtens otaena nmo YII; Tel mpocto craxkep. M Mbl make He moamuchiBaeM (DUHAHCOBBIC
JOKYMEHTBI Ha TeOs, a TOJIBKO 00CYyX1aeM TeOsI ¢ MEHEPKEPOM 10 IIEPCOHATTY».

B sTOT MOMEHT 5 mojymana, 4To, MOXKET ObITh, cliejalia HeMPOCTUTEIbHYIO OIIMOKY, BbI-
OpaB IMEHHO ATy KOMITAaHUIO.

[To3xe oHa Hamucana y>KacHYIO PELEH3UIO O MEPHOJe MPOXOXKIECHUS MOEro oOydeHus B
3TOM OT/EJIe, JaKe HECMOTPsI Ha TO, YTO 5 OJITOTOBUJIA HETUIOXOM OTYET B 00JIACTH MapKETUHTO-
BBIX HCCIIEJIOBaHMM Ha 0a3e moka3zaTelnel ero aestenbHoCTH. C TOro BpeMeHH sl MEHSI HaualHuch
TsDKeNbIe BpeMeHa. JlocTaTOuHO 3aHSATHBIM SIBJISLICS TOT (DaKT, yTo MOs (hakTHdecKkas paboTa HH-
KOT'/Ia HUKEM He 00CyX1aach — 00CyX1a10Ch TOIBKO MO€ «OTHOIIIEHUE)» K HEH.

dakTUuecku st ObLUIA MO/ MOJI03PEHUEM, U BCE JIPYTHe OTEIbI, Ky/ia 51 3aX0/HIa 1o paboTe,
Takke ObUTH IPEIyNPEXICHBI CIeIUTh 32 MHOK. S 9TO MOHSJIA HA CIIEAYIOIIEM dTarle MPOTrpaMMBbI
opueHTanuu. JIxoau 60sIUCh TOBOPUTH MHE YTO-THOO XOpOoIIIee, TaK KaK TEM CaMbIM MOTJIU Pa30ii-
THUCh BO MHEHHUSX C Ipyrumu. [loHumaere, 4To s UMEIO B BUY.

AMBA: MosHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeIaTh ce0s COFO3HUKOM, U TakK, YTOOBI TO/I-
BEPrHYTbh COMHEHHIO CBOM JIMYHBIN aBTOpHUTET. IHTEpeCcHO, KaK pyKOBOIUTENb OT/IENIa MOHsIA U 00h-
sICHWJTA JyIs1 ce0s Balll K Hell mpuxoa. Hexxenanvue MeHemxepa o nepcoHany JaTh BaM €€ UMs TTOKa-
3BIBAET, UTO MpsAMasi KOH(DPOHTAIUS 3TO HE TOT MYTh, KOTOPBHIM PYKOBOJICTBYETCS KOMITAHUS B MO100-
HBIX cutyarusx. OHa MOTJIa BOCIPUHSATH Borpoc «lloyemy MHE HUKTO HE OOBSCHWII MpaBuUiia?y Kak
BbI30B. 1, KOHEUHO, IPU 3TOM JJOBOJIGHO HE CJIOKHO MPEANOI0KHUTD €€ MOCIEAYIOIIYIO PEAKLIUIO.

MBA: Ho s mpo0Gsuia Tam Beero 3 s, S mpuxouia BOBpeMs, paHbIlIe HEe 3aKaHUYMBajIa U HE
Tpatuia 3 yaca Ha JIaH4. 5] IpOoCTO BBIMOJHSIIA CBOIO PabOTy M a)Ke MPOCHIIa APYTHX MOJKHHYTh
MHE Kakoe-1r00 JonoHuTeNbHOE 3a1anue. Hy, eme Obuta nmapoyka BHEITHUX TIPOOJIeM — Arccep-
TaIrys, HeoOXoAUMasi ISl OKOHYAHUS [ITKOJIBI, OOJIe3Hb WeHa CEMBU M JOOPOBOJIBHBIN MPOEKT, KO-
TOPBIM 51 PYKOBOJIHJIA, YTO MOTJIO OBITH HEOOBIYHBIM TSI OOJBITUHCTBA HOBBIX OKpYKaronmx. Mo-
KeT OBITh, 51 U HE BBITJISIETIA CITUIIIKOM CYACTIIMBOM, CHJIS 32 CBOUM PabOUUM CTOJIOM, HO HE TyMalo,
YTO 3TO KaKHUM-TO 00pa30M MOTJIO TOBJIMATH HA Ka4eCTBO MOEH paboThl. Sl HEe BHXKY TOTO, YTO S
Mor1a ObI ClIeNaTh 32 TAKOH KOPOTKUI IPOMEKYTOK BPEMEHH, YTOOBI BEI3BATH CTOJIb AKTUBHOE TIPO-
THUBOJCHCTBHE.

AMBA: Ona 3aTpoHyia CyIeCTBEHHbI MOMEHT — «MBbI Jake He MOAMKUCHIBAEM TBOH (U-
HaHCOBBIE Oymaru». Beera BaXHO 3HATh, HA YbeM OFO/KETE Thl HAXOUIIHCS, KTO HAa CAaMOM JIeTie
OTBETCTBEHEH 32 TeOsI.

MBA: i cunena Ha Oro/pkeTe Qpuinaia, a He Ha 00ecreueHnH OT/ena cTaTucTuku. Ho s He
JyMaro, 4TO BIpaBe ObLIa OKUIATh OT JIOZCH, pa0OTaOMIMX B TBOEM OT/IENe, KaKUX-ITH00 3HAHUN
OTHOCHUTEJIbHO BCEX OCHOBHBIX (DYHKIIMI APYTUX OTAENOB. S MOHMMAIO Bac, HO B JaHHOM ciy4ae
s He IyMalo, 4TO 3TO UMEJIO0 KaKoe-Tn00 3HaYCHHE.
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AMBA: bpiia 11 OHa Ha caMOM Jiejie PyKOBOAMTEIIEM Balllero 00OYUeHHUsI B CBOEM OTJIeTIe WIIU
OBUT CHICIMATIBHBIN KOOPAMHATOP 3TOM MPOTrpamMMBbl?

MBA: Bot B ueM npobiema. B 1elicTBUTETHPHOCTH He ObLIIO HUKAKOTO pyKoBOACTBA. U XOTS
MPEANOJIArajioCh, YTO MbI U3y4aju ONPEIEIICHHbIE BEIIH, CBA3aHHBIE C JIEATEIbHOCTHIO KOMIIAHUH
U ee QYHKIHMSIMHU, HU Yy KOTO IaXkKe He HAXOMJIOCh U MUHYTHI, YTOOBI IIOKa3aTh HaM YTO-11n00. OHH
¢ OOJIBLIIMM HEKETaHUEM JaBallid HaM MPOEKThI, TAK KaK HU OJMH YEJIOBEK He 3HaJl, KaK JOJIT0 MbI
nmpoOyaeM B 1aHHOM oTAelne. [loaToMy HaM NMPUXOAMIOCH CHIETh M OUThH OAKITYIIN B TIOJTHEHTIICH
CKYKe, MbITasICh HAMTH KaKyl0-Tuo0 padoTy.

Bune-npesuaent ropopui Mue: «CripaiyBail 3ajaHue y APYrUX JII0/IeH, HaXOAAIIMXCS B MOEM
noxurHeHun». S tak u aenana. M coBepiieHHo Ciiy4aiiHO OJIMH U3 CIIY»KalX U3 OT/IENa CTATUCTUKU
nain MHE Oosiee-MeHee MPUIINYHBIA POEKT, HaJl KOTOPBIM ObLJIO MHTEPECHO U MPUSTHO padoTaTh.

B cBoeli X035 CTBEHHOM AESTEIBHOCTA KOMITAHUSI HE UCIIOJIB3YET HUYErO U3 TOTO, UTO Ipe-
nojaBasioch HaMm B Ou3Hec-mkoje (ABIL), Oyns To 0coOble HABBIKK MITH PO EeCCHOHATBHAS KOM-
METEHLHs CBOUX COTPYAHUKOB. OCHOBHAs 1I€JIb TPOrpaMMbl OpUEHTAIMU UMEET YyTh JIM HE BO-
SHHO-TIPUKA3HOW XapakTep — 3aCTaBUTh HAC MPHUICPKHUBATHCS IIA0JIOHHBIX PaMOK KOMITAHHH.
Onu BenyT ceOs OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA M YIEISIOT MHOTO BPEMEHHU CIIXKKE 3a
HaMH.

Copepxanue mporpaMmbl ObLIO MHUHUMAIBHBIM. MBI TEpecuUuThIBAIA OECKOHEUHBIE
CTOJIOIBI PP, YTO MOT ObI CHOKOHHO C/I€TaTh BBITYCKHHUK BBICIIEH IIIKOJIBI.

AMBA: Kakyro noaziepKy Bbl IOJYyYUIIU OT BUIE-TIPE3UAEHTA?

MBA: 4 pa3zroBapuBana ¢ HUM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BA Y
HEro HEPBHOE PAaCCTPOUCTBO, U s MOMbBITANACH YKa3aTh €My Ha HEKOTOPbIE CTPAaHHbIE MOMEHTHI B
HEM, C YEM OH COTJIaCHJICS.

B Teuenue BTOpo# cTaguu MOei MOATOTOBKH s ClioMajia HOTY Ha OJJHOW BEYEpUHKE U IPO-
nyctuia 2 pabouux qus. Koraa oH y3Han 06 3TOM, TO OU€Hb pacCTPOMUIICS, YTO Sl HE CIoMalla €€ B
aBTOMOOWIJIbHOM aBapuu. VI OH Bech B 3TOM — ThI JOJIKEH MONACTh B aBapHUI0 UMEHHO B TOM MecTe
U B OTIpE/IETICHHOE BpEMs.

AMBA: Kak npoiiia octanbHas 4acTh Balled NOATOTOBKU?

MBA: [lanee s nepenuia B 01HO U3 peKJIaMHbIX areHTcTB. Jltonu, paboTaBiiue Tam, okasza-
JUCh BeChbMa «TMOKMMU»; 3TO ObUIO Kak JieHb U HOuYb. OJOUH U3 pedsAT, paboTaBUIMX B 3TOM
areHTCTBE, MO03BaJl MEHS, CKa3aB: «S1 ciplllian, 4To-TO MPOU30ILIIO Ha MPEAbIAYIIEM MECTE; OHU
MO3BOHWJIM MHE, IPeAYNPEanB, 4TOOkI 5 cieani 3a To6oi. Bee 3To yxxkacHo. Uto npousomo?» S
pacckazaja cBOIO BepcHio npouciieanero. OT HEero st MHOTO y3Hajia O METO/1ax BEISHHs KoMIa-
HHUEN CBOUX JE.

B sTOM areHTcTBE S MOMyuYnIIa XOpOUIyro OLIEHKY — "oHa 6€3 Tpo0sieM crpaBiisiachk ¢ pado-
Ton".

Crnenyromuii sTamn ObuT cBsA3aH ¢ GuHAHCOBOM cepoit. S paborana mo oJHOMY U3 IPOEKTOB,
U TOJTy4mI1a OJIaronpHusITHbIE OT3bIBBL. DTO OB HEMJIOXOW OT/EN, HO BCE K€ UyBCTBOBAJIACH Ta XKe
HEIJIaCTUYHOCTH B paboTe. S moaHsia OauH U3 OTYETOB T10 ACITENHHOCTH OTAena 3a 1960-ii rox,
KOTOPBIN OBbUT COCTaBJIEH COBCEM HEJIABHO. JTO OBLJIO MHAMKATOPOM TOTO, KaK MEIJICHHO JBH-
KETCsl KOMITAHUSI;, €€ UCII0JIb30BAHNE KOMITbIOTEPHON TEXHUKHU OCTAaBaJIOCh 3a MpejelaMH COBpe-
MEHHBIX TPeOOBaHUIA.

AMBA: [TorHOCTBIO JTH 0CTA0UITOCH JIMYHOE HATIPSDKEHHE?

MBA: OTtHolieHHe KO MHE CTajio 60Jiee MO3UTHUBHBIM U 51, ECTECTBEHHO, TPOA0IIKaia pado-
TaTh ¢ OONBIINM cTapaHueM. Bce erie Oyay4n 3anHTEpecOBaHHOM, 51 MOTpaTUIIa HEKOTOPOE BpeMs
Ha U3y4eHHe MapKeTuHra. S moaymaia, MOXKeT, IEpUO/l OPUEHTALIMHN — caMasi TJI0Xasi U HEMPHUSIT-
Has 4acTh U 4TO, pa3 MpoMas uepes 3T0, Bce OyeT ropasio Jydlie.

Bo BpeMs1 0JHOT0 M3 MOMX Pa3roBOPOB C BULIE-TIPE3UIEHTOM OH CKa3all: «3HaeTe, celyac MHO-
rHe JieJia CTaJld WATH J0BOJIBHO; XOpoulo. S momydaro GiaronpusiTHeIe OT3bIBBI O Balllei padore 1o
pa3IUYHBIM IPOCKTAM).
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N 510 MeHs ycriokomo. 3aTeM yepe3 AeCITh JHEH OH MEHs yBOJIWJI, TaK KaK HECKOJIBKO pa3
3acTall MEHsI 32 pa3rOBOpaMH 1o Tele(oHy | elle s KOOI 3aCHYJIa Ha 3aceJaHuH, YTO ObLIO He-
MPaBJIOK.

AMBA: BbI 10BOJBHO MTOBEPXHOCTHO OIUCAIM HEKOTOPBIE MPOUCIIEANINE COOBITHSI, BalTy
pEaKIrIo Ha HUX M Balle BOCIPHUSATHE HA PEAKIIMIO C UX CTOPOHHI. [le/io B TOM, YTO CYIIECTBYIOT
OIpe/IeJICHHBIE BEILY, 3a KOTOPbIE KOMITAHUS YBOJIBHSET, M BEIIH, 32 KOTOPHIE OHA 3TOT0 HUKOTJa
HE c/ieNlaeT. JTO Ype3BbluaiiHasg Mepa. YenoBek, yBOIBHSIOUIMHI Bac, JOKEH TOKYMEHTAIBHO U ap-
TYMEHTUPOBAHHO OOBSICHUTH MPUUUHY YBOJIbHEHUS, OCOOCHHO IPU JAHHBIX OOCTOSATENBCTBAX, KO-
712 KCHILMHBI COCTABJIAIOT OOJIBIIMHCTBO B ammapare yrpaieHus komrnanuu. [loka Bl XOpolio
CHpaBIISIETECh CO CBOMMHU 00S3aHHOCTSIMU, BaC HE YBOJIMUT HU O/IHA (pUpMa.

MBA: 4 cipocuiia ero 00 3TOM B HaIlIeM MOCIEIHEM ¢ HUM pa3roBope: «Bbl yBepeHsI, 4TO
s He TTOJIX0XKY JUIst 9Toi paboTel? Ha uto oH oTBeTmi: «He B 3TOM /€710, BCE CiTyXallinue rOBOPST,
YTO Bbl OYEHb CIIOCOOHAs U JI0BOJILHO HEIIOXO CIPABJISETECh CO CBOMMH 3aaHusMuU. Jleno B Ba-
ieM OTHOLIEHUM». Yl OH TOBOPUII 3TO HECKOJIBKO pa3.

Mhne HECKOJIBKO pa3 3BOHWIIN 1o HEOTJIOKHBIM JIMYHBIM JieIiam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WIeHA MOEH CEMbH U 3TUM JOOPOBOIBHBIM MPOEKTOM, O KOTO-
POM 51 YIOMUHAJIA BBIIIE. DTO OBLIM 3BOHKHU, MOKA3BIBAIOIIME, YTO MOSI KH3Hb HE OIPaHUYHUBACTCS
pamMKamMH OJIHOM KOMIIaHHH.

Jlpyras npuunHa, Ha KOTOPYIO OH COCJaJICs, — 3achllIaHUE HA 3aceJaHuH — ObL1a HEOOOCHO-
BaHHOI1. JT0 ocoboe 3acenanne Havanock B 8.30 yTpa u Juniock 10 6 yacoB Beuepa. Bo3ayiHbIit
KOHJIUIIMOHEP ObUI YCTAHOBJICH HA MSTOM PEXUME, M BCE Mbl HA4aJld UCIBITHIBATh YCTAJIOCTh U
COHJIUBOE cOCTOsIHME. OH TaK»Xe TOBOPHIL, YTO S HEAOCTATOYHO CEpbE3HA.

AMBA: 910 00BIYHO ITOHMMAETCA TaK: «Thl HE cUMTACIIh BAXKHBIM TC, YTO CUHUTAEM MBEIY.
Bame nonuManue Toro, 4To OBLIO JUIS Bac OOBIIEHHBIM, Mallo3HAYAIIUM, U COOTBETCTBYIOIEE
OTHOIIICHHUE K 3TOMY — MOXKET OBITh B 3TOM KPOETCS PUYHHA YBOJIbHCHHS. T0, 9TO BBl CUUTAIIN
HECEPBhE3HBIM, ISl HUX SBIISIIOCH aPXUBAKHBIM.

MBA: Xopo1i10, HO s1 HE cuMTajga BaXXHbIM CHJIETh B CBOEM OIOPOKEHHOM KaOWHeTe, IpHU-
TBOPSISICH 3aHATOM 0e3 Kakoi-mubo mpu 3ToM paboTsel. Ho Kak 3TO MOXKHO clienarhb, €Ciu BbI MO-
JTy4yaeTe KakuX-1100 peasbHbIX 3a/laHuii? A OCHOBHasi Macca TOro, YTO MHE MIPUXOAUIIOCH JI€aTh,
M0 CYTH SIBJISTIACH MMYCTYHON pabOTOM.

AMBA: To, 0 4em BbI TOBOPHUTE, OUEHB YACTO SBJISIETCS OOIIMM cpeau BeITyCKHIUKOB ABIII.
Bce oHU XOTAT MONy4uTh Kakyro-1u0o BaxkHYyI0 padoTy. Ho yxe monroe Bpems Ha MHOTHX KOM-
MaHUSIX OT BAaC OXKUIACTCS M3yUEHUE WX METOJIOB BEACHUS OM3HEca U mpuydeHue K HuM. OHU He
XOTSIT U CIIBIIIATH OT Bac, O Balllei MOJIE3HOCTH JI0 TEX MOP, MOKA HE MOYYBCTBYIOT, YTO BBl TOTOBBI
MPUHATH Ha ce0sl rpy3 ONpeeNIEHHON OTBETCTBEHHOCTH 3a YTO-JIH00.

MBA: {1l Mory npuMUpUTBECS C UX MOJATOTOBUTEILHBIMU MEPONPUATUSMU U MPOUTH Uepe3
porpaMMy MOJATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIFOJIH, C KOTOPBIMU Sl TIPH 3TOM B3aUMOJICH-
CTBYIO, IPE/ICTABIIAIOTCS Pa3yMHBIMH CYLIECTBAMU. A HEKOTOPBIE U3 TE€X, C KOTOPHIMH MHE JI0BE-
JI0Cch paboTaTh, OBLIM JAJIEKO HE o/1apeHbl pa3yMoM. OHU He OOBACHSIN CBOM OCHOBHBIE HOPMBI
MIPUHIIMITBI IOBEJICHHUS ¥ BMECTO TOTO, YTOOBI MHE yKa3aTh Ha X HAPYIIEHUs, 00paIlainch ¢ xKa-
100aMu K MEHEIKepy O MePCOHaNy... — sl IPOCTO MO yMala, YTO 3TO HEMHOT'O CTPaHHO.

AMBA: Morau Obl BbI IPEICTaBUTh, YTO ObI IPOMCXOANIIO C MY>KUYMHOH MpH Balleil cuTy-
aruu.

MBA: MyxuuHa, OCTYMAIIUNA TAaKUM ke 00pa3oM, Kak 3TO Jejana s, HOIX0s K JFOISIM
Y CTpallvBasi y HUX padoTy, HE BBI3BAJ OBl C MX CTOPOH BPaKJIeOHOTO K cede oTHOomeHus. OHu
CUUTAIOT, YTO MYXXYHMHBI 00JIee YHEPTUYHbBI M HACTOMYMBEI, YeM JKeHITUHBL. Ecnu s BeICTymaro Ha
3aceJaHNH, MHE TOBOPST, YTO sl YpE3MEPHO HACTOWYMBA, €CIIH XK€ 51 HE BBICTYIIAI0 BOBCE, MHE YKa-
3BIBAIOT HA TO, YTO 51 HEIOCTATOYHO HacTouMBa. Takoro copra O6ECIOKOICTBA HE CIydaloTCs C
MY>KYMHAMH.

ITomMumo monoBoro I[Mpu3HaKa, 1 AyMmaro, 4To Hp06neMa €IIC COCTOUT B yCTaHOBHeHHOI\/JI Ha
(dbupMe KeCcTKON CyOopaArHAIIIH.
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AMBA: YTo BbI A5 ce0s YSCHUIN M U3BJICKIIH U3 BCETO 3TOr0?

MBA: ['maBHO€ — 3TO MOJIYYHUTh JOBEPUE CO CTOPOHBI KOJUIEKTUBA. Sl HEMHOTO y3Haja O Me-
TOJax MPOBEICHUS aHAJIN3a COBITOBBIX BO3MOXKHOCTEH, TPOM3BOCTBE PEKIIAMBbI, KaK KOMITaHHS CO-
IJIaCOBBIBAET CBOE OIOPKETHOE paclMCaHue U BeleT OyxXranreputo. 5 Takxke MoHssa, 4T0 MHE HeoO-
xoauMma Gosee «rudkas» pabouast atMocdepa, KOTOPYIO UMEET OOIBIIMHCTBO MPEIIPUSTHI, UCTIO-
BE/IYIOILIMX arpECCUBHYIO PHIHOYHYIO CTpaTeruo. Sl oco3Haia, 4To B OOJIbILIEH CTENeHN OpUEHTH-
pOBaHa Ha pe3yJbTaT, a He Ha 00pa3 OIIYIIEHUH, U B OOJIbILICH CTENEHN 3aMHTEPECOBaHA B TOM, UTO
JIFO/IU TIPOU3BOJIAT, @ HE B TOM, KaK OHU BBITJIAJAT U KaK JEHCTBYIOT.

AMBA: Brl Oynere uckarhp ciaeayromnryro padboTy Kak-HuOyap nHave?

MBA: S Oyny 3anaBaTh pa3Hble Bonpockl. Kak uenoBek, UIyIuii CBOIO MEPBYIO padoTy, 5
OYeHb 0O0sIIaCh BCAKOTO, KTO JIeNIall 3Ty paboTy, Ha KOTOPYIO MpeTeH0Bata . S crpammBana ux
0 pabote, a He 0 (pycTpalMM: KaK OHU JOJIro paboTarOT B KOMIAHWU, KAKOH OIBIT UMEIU Ha
npensiaymen pupme 1 HacKoJIbKO rHOKO OHA OblLIa IO CBOEH OpraHU3aIMOHHO-YITPABIEHYECKOM
CTpYyKType. 51 onmyckaina onpeaeaeHHble BOIPOCHI.

Jpyras Beiib, KOTOPOH s 0 3TOT0 HUKOI'/Ia HE MOJIb30Bajach U KOTOPOil coOuparoch BOc-
[I0JIb30BaThCs ceiyac, —3T0 cO0p HHPpopMaLuu. Sl O3BOHUIIA CBOUM JPY3bsSM, 3HAKOMBIM, OJHO-
KypcHukam o ABIL u HeodumansHO TOTrOBOPHIIa C HUIMH O KOMITAHUSX, HA KOTOPBIX OHH Pado-
TaloT. S IpPOCTO X0Uy y3HATh O BCEX CHJIBHBIX U CJIA0BIX CTOPOHAX ITUX KOMIIAHUH U3 yCT TOrO,
KTO UX (CTOpOHBI) 3HaeT. JIroau Gojiee OTKPHITH B OTHOIIEHUH CBOEH padOThI, KOT/Ia OHU HE SIB-
JISIFOTCSI UHTEPBBIOEPAMU Ha coOeceI0BaHUsX.

Tereps 51 cTasma HEMHOTO OTIBITHEH U OCTOPOXKHEH. Sl X04y OBITh YBEpEHHOH B TEM, UTO OYyIy
JI0BOJIbHA MOUM OyJyIIMM MECTOM paboTsl. MopaibHbIi KIUMAT JUIsl MEHS II0YTH CTOJIb K€ Ba-
KEH, KaKk U cojepkanue paboTel. Byayun 000 KEHHBIM OJWH Pa3, Thl XOUCIIb OBITh YBEPEH B
TOM, 4TO CJeIyoLIas TBOs paboTa OKaXXeTCsl MIMEHHO TOH, KoTopasi Te0e HyKHa.

AMBA: Bsl roBopurte, uTo codupaerech ObITh 60J1€€ OCTOPOKHONW. BBIXOIUT, YTO JaHHBIH
MHIUACHT MTOCITYKUJ BaM HE IPaBHIIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecnu Bl OyJieTe CIUIIKOM OCTOPOKHBI, TO HE CMOXETE MPUCITYIINBATHCS K CBOMM
COOCTBEHHBIM UyBCTBaM. Bbl nbITaeTech caenars i ceds Tydiliee; Bbl XOTUTE, YTOOBI ATOT OIBIT
He MOBTOpMIICSA BHOBb. HO BaM HE00X01MMO HEMHOTO CMATYUTh CBOIO MO3UIMI0. OMAacHO CTaHO-
BUTBHCS CIMILKOM KECTKUM M HETIPEKJIOHHBIM, TaK KaK Bbl MOKETE MEPEKPHITH OOPATHYIO AIMOIIH-
OHAJIbHYIO CBS3b CO CBOEH MOTEHIMAIBHON paboToN. DTO paboTaeT MPOTUB Bac MpH NMPUHATUU
BEPHOTO PEILICHUSI.

MBA: Bo3moxHO, 1 3aHUMar0 0oJjiee IUIOTHYI0 OOOPOHUTENBHYIO MO3HUIMIO, YEM JIOJIKHA
(MHOT A 51 JTOBJIIO €01 HA ATOM MBICIIN), HO B TO K€ BPEMsI OCO3HAIO, YTO 3TO HE TAKOU Yk OOJIb-
IO} HEIOCTATOK.

AMBA: O0bsicHUTE HEKOTOPBIE M3 BalllUX UCXOJHBIX MOMEHTOB, KOTOPBHIMHU BHI OyZIETE PY-
KOBOJICTBOBAThCS Ha COOECEJOBAHNY TIPU MPUHIATUU Ha padoTy.

MBA: Byny roBopuTh Kak MOYKHO MEHBIIIE, IIPU ATOM CTapasiCh BCIYECKH U30eraTh KaKhX-
100 OTpHUIATEIbHBIX KOMMEHTAPHEB OTHOCUTENBHO MpebIIyle KoMnanuu. S pacckaszania Bam
ropaszio 00JbIIe, UeM cienaia Obl 3TO Ha COOeCeJOBaHuUH.

AMBA: Ilony4yeHue oT Bac Kak MOKHO OoJibIell HH(pOpMALUK O TOM, YTO MPOU3OILIO Ha
MpebIAyIIeM MecTe padoThl, SIBJISIETCS TOHKMM HCKYCCTBOM IpoBefeHus cobecenoanus. Ho y
Bac HET MPUYMH JJIs1 OECIIOKOMCTBA MO0 ATOMY MTOBOJY, TaK KaK IMOXO0E, YTO BbI JEHCTBUTEIHHO
HE JIOJDKHBI 0071a7aTh 0oNbIINM 00beMoM HHpopMalyy. Baiie MHEHHE 0 KOMITAaHUU HE SBIISETCS
pesieBaHTHBIM. BbI yyacTBOBaM B MX IPOrpaMMe OPUEHTALIUU, HO BCKOPE CTaj0 OYEBUIHBIM, UTO
3TO HE MOJXOJIIee UL BaC MECTO, a Ballla JUYHOCTh HE YCTPOMIIA UX. DTO BCE, UTO BbI JOJKHBI
CKa3arTh.

Bonpocwt u 3a0anus no keiicy

1. ITo xakum MoMmeHTaM pasroBopa ¢ MBA AMBA caenana cBo# 3aKIH0UUTEIbHBINA BBIBOJ?

2. YUto B pacckaze MBA Obu10 TUIIHUM, 4TO HE clieqoBano ropoputh? [louemy?

3. Kax BbI cunraere, nouemy MBA Obu1a yBonena?
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Keiic Ne7 (ITIK-17, IIK-19, IIK-22)

B nacrosmee Bpemsi Poccun Bce Oombllie BHUMaHUS YIENSETCS Pa3BUTHUIO Mpodeccuo-
HAJIBHOIO TBOPYECKOIO MOTEHIMala PaOOTHUKOB, (OPMHPOBAHUIO MPEANPUHUMATEIHLCKON
STHKH, TIOJIEP>KAaHHUIO BEICOKOM OTBETCTBEHHOCTH 32 KAUYECTBO OOCTYKHUBAHUS KJIMEHTOB, BBITYC-
KaeMo# MpoayKLHUH, 32 padoTy Cyap0y OpraHu3aIiu LeJIOM.

CnyxObl yripaBJIeHHS YEIOBEUECKUMH PECYpCaMH PYKOBOICTBYIOTCS CIIEIYIOIINMU IPUH-
LUTIAMU:

NOTYEPKUBATh YBAKCHHE WHANBUIYAILHOCTH IIEHHOCTH KaXKIOT0 YEIOBEKA IyTEeM IOOIII-
pPEHUS BBICOKON MPOU3BOAUTENBHOCTU TPYAQ; * MOJACPKUBATH TOBEPUTEIbHbIE OTHOLLICHUS yBa-
’KEHHE paOOTHHUKOB APYT IPYTY;

HECTH OTBETCTBEHHOCTh 32 00yUeHHE MOBbBIIICHHE TPO(hecCHOHATN3Ma MIepCOHaNa; MOOIIl-
PATh MHULMATHBY KaXKIAOTO, OJHOBPEMEHHO MOJUICPKUBATH CBOOOHYIO TBOPUECKYIO JEATENb-
HOCTb;

CTUMYJTUPOBATH MPUHSATHE HA CEOSI OTBETCTBEHHOCTH PaOOTHUKAMHM CIIOXKHBIX CHTYAIIHSIX;

MPEIOCTABIATh KAKIOMY PAaOOTHHKY BO3MOXKHOCTD JUISl PEeaU3allii €ro WHANBUAYallb-
HBIX CIIOCOOHOCTEH;

Jy4llle PacCcTaBIsATh KaJphl;

MOBBIIIIATH OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOIO OTEHIIMAA MIEPCOHANA;

obecrieunBaTh CIpaBeAJIMBYIO OIJIATy TPYAQ,;

OLICHUBATH PE3YIBTATHI PAOOTHI MO JOCTHKEHHUIO IIOCTABJICHHBIX IIEIIEH.

Bompockr:
1. Kakue emie npyUHIUIIBI YIIPABICHHS IEPCOHATIOM MOTJIN ObI CHITPATh CEPHE3HYIO POJIb?

2. COOTBETCTBYIOT JIM YIMOMSHYThIE MPHUHIMIIBI OCOOEHHOCTSAM PYCCKOTO MEHTAJHUTETa,
crienQuKe, ICTOPHIECKAM YepTaM PYCCKOTO YeioBeKa?

Keiic Ne8 (ITK-17, IIK-19, IK-22)

Bac HexaBHO BbIOpaiy pyKOBOJIUTENEM TPYIOBOI'O KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
neT paboTanu psAIOBEIM coTpyaHUKOM. Ha 8 yacoB 15 MuUHYT BbI BBI3BaJIM ceOe KaOWHET MOIYH-
HEHHOT'O JUIsl BBIICHEHUSI IPUUYHMH €r0 YacThIX OI03/1aHui Ha paboTy, HO CaMH HEOXHJIAHHO OI03-
nanu Ha 15 munyT. [logunHeHHBIN ke npuien BoBpeMs k€T Bac. Bamm neficTBus:

HeszaBucumo oT cBoero onosjgaHus cpasy ke norpedyere o0ObsICHEHUI 00 OMO3/1aHUAX Ha
pabory.

W3BuHUTECH Nepes MOTYMHEHHBIM 3aTeM HauHeTe Oeceay HUM.

[To3nopoBaerech, 00BACHUTE MPUUKUHY CBOETO OIMO3/1aHus cripocute ero: «Kak Bbl qyma-
€T€, 4Er0 MOXKHO 0KHUJATh OT PYKOBOJIUTEIS, KOTOPBIM TaK € YacTO OMa3bIBacT, KaK BbI?»

3aboTscy 00 MHTEpecax jena, OTMEHUTE Oeceny mepeHecere ee Ha Jipyroe Bpems. [losc-
HUTE CBOU BBIOOD.

Keiic Ne9 (ITK-17, IIK-19, ITIK-22)

OpnHaxpl BbI OKA3aJUCh YYaCTHUKOM JIUCKYCCUHM HECKOJIBKUX PYKOBOAMUTENEH TPOU3BOI-
CTBa TOM, Kak JIydlie oOpamarbcs MOoJYMHEHHBIMU. BbUIO BHICKA3aHO HECKOJIBKO TOUYEK 3PEHUS:

YtoObl MOAYMHEHHBIH XOPOIIO padoTal, HY>KHO MOAXOIUTh HEMY UHIUBUIYaJIbHO, yUH-
ThIBaTh OCOOEHHOCTHU €r0 JIMYHOCTH.

Bce aT0 Menoun. I'maBHOE OlLlEHKE JIOAEH — ITO UX JENOBbIE KaueCTBA, UCIIOIHUTENb-
HOCTbh. Ka)x1p1i1 JOJIKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.

CUHTAl0, YTO yCIleXa PYKOBOACTBE MOXKHO JOOUTHCS JIUILb TOM CIIy4ae, €CJIU MOTYHMHEH-
HbIE IOBEPSAIOT CBOEMY PYKOBOIUTEIIO, YBAXKAIOT €rO.

3TO NpaBUIIbHO, HO BCE )K€ JIyUIIUMHU CTUMYJIaMU paboTe ABISIOTCS YETKUM MPHUKa3, PU-
JIMYHAas 3apIulaTta, 3aciayKeHHas IPeMHUsL.

Bame muenne? Kakas u3 3Tux Touek 3peHus BaM OJroke?
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Keiic Nel10 (ITK-17, IIK-19, I1K-22)

VYnpasieHne nmepcoHalioM - 0JiHa U3 cep MEHEPKMEHTA, TC ATHKA YITPABICHHS SBIISCTCS
OCHOBOM MPEeAYNPEKICHHS pa3pelieHus KaKk MPOU3BOJCTBEHHBIX, TAK COITHAIBHBIX KOH()IUKTOB.
Hanpuwmep, cutyanuu, Korja HaHUMaTelb, 3a00TsACh 00 3(h(HEKTUBHOM Pa3BUTHU OpPTaHU3AIHH,
BBIHY’)K/ICH BKJIaJIBIBATh CPEJICTBA MPO(eCcCHOHANBHYIO MOATOTOBKY CBOETO MepcoHania. Jlemo 3To
JIOPOTOCTOSIIEe, MPEINOI0KUM, HAHUMATENb . MOXKET MPEAN0YeCcTh, YTOOBl HAHUMATEIh . 3aHU-
MaJicst TpoeCCHOHATBHBIM 00YYeHHEM Pa0OTHUKOB, TOTOM OH, HAHUMATENh ., MOT TIEPEMaHUTh
cebe roToBrIx crienuanucToB. Head hunting («oxota 3a rojoBamMuy, Wid NepeMaHUBaHKUE) — JI0-
CTAaTOYHO PACHpPOCTPAHEHHBIN CIIOCO0 pelleHus KaApoBbIX podiemM. OqHAKO HAHUMATENb . MO-
KET pacCyKAaTh aHAIOTUYHBIM 00pa3oM. Ho ecim kaxkaplit OyaeT paccykaaTh MoJg00HBIM 00pa-
30M, TO UTOTE OHU MOMAAYT CUTYAIHIO, KOTOpasi He YCTPOUT HUKOTO. PRIHOK Tpy1a TUIIHUTCS TIPO-
(beccroHaTBbHO TOrOTOBJICHHBIX KaJIPOB.

3ananue. [losicHuTe, 4em, MO BalieMy MHEHHUIO, MOXKET OBITh MPOJUKTOBAHO PEIICHUE
npeanpuHuMareneid A u B. BkiagpBaTh cpeictBa 00ydeHHE CBOETO MEPCOHANA: STOUCTHYECKON
3a00TOH COOCTBEHHOW MPUOBLIN HIIH ATbTPYUCTHICCKIUMH LEISIMU MTOIeP>KaHUS BEICOKOTO TIPO-
(heccHOHaTBLHOTO YPOBHS PhIHKA TPY/A.

Onucanue 1eJJ0BbIX POJIEBBIX UTP K YUeOHOMY Kelcy

VYdacThe cTy/leHTa B J€JIOBBIX (POJIEBBIX) MI'PAaxX HAMpABICHO Ha 3aKpeIyIeHHE HAaBBIKOB M
YMEHHH, MoTydaeMbIX B X0Jie ocBoeHus npodeccronanbubix kommnerenuu [1K-17, [IK-19, TTK-
22. Kpome TOro, J1e0BbI€ UTPHI TO3BOJIAIOT OLIEHUTh YPOBEHb OCBOCHHU S 3HAHUN, YMEHUH U HaBbI-
KOB, chopmupoBaHHbIX B Xoae ocBoeHus [1K-17, TTK-19, TTK-22.

Kpurepun onieHkn 1eHCTBUN YH4aCTHUKOB UIPBHI:
- aKTUBHOCTH oOyuaromuxcs 0-5 6anios;
- UCTIOJIb30BaHME JIOMOJIHUTEIbHBIX MaTepuanoB (-5 6aos ;
- KauecTBO U A((HEKTUBHOCTh IPUHATHIX PEIICHUH, UX apTyMEHTUPOBAHHOCTH (-5 Oai-
JIOB;
- B3aMMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIIEHUH B KoMaHae (-5 6amios;
- TOCTH)KEHHUE TIOCTABJIICHHOM 11emH (eif) urpsl 0-5 6aiios;
- pemenue npobaemsr 0-5 6amIoB.
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Kaxnp1ii kpuTepuil mpesie BCero oleHnBaeTcs Mo (pakTy BHIMOTHEHUS («+» WiIH «-»). s
TOTO, YTOOBI YJaCTHE B UTPE OBLJIO 3aCYMTAHO — KXKIBIM YIACTHUK JTOJDKEH HAOpaTh HE MEHEE 5
«+». 3aTeM, KaXKIbIi KpUTEpHi orleHuBaeTcs B Oamiax. KoMreTeHIuy cCuuTaroTCs: OCBOSHHBIMU
Ha 6a30BOM ypOBHE, €CJIH yJaruiics HaOpai ot 15 mo 20 6anioB, Ha MOBBIIIIECHHOM - OT 21 10
30 6amoB.

JAEJIOBAS UT'PA «MoaeaupoBaHue Mpoiecca HaiiMa nmepcoHasia»

CryneHThl pa30uparT Keiic, B KOTOPOM OTpakeHa OpraHHU3aIMOHHAsI CTPYKTypa KOMITa-
HUU M JODKHOCTh, HA KOTOPYIO OTKPBITA BAaKaHCHS, UIET OOCYKICHHE, KaKOW METOJI Imoadoopa
UCIOJIb30BaTh, POPMUPYIOTCS TANbl TOAOOpA KAaHIUAATOB.

Janee rpynma JeiauTcs Ha 2 9acTH, BRBIOUPAIOTCS JTUACPHI MOATPYI (AUPEKTOpa IO YIIpaB-
JICHUIO TIEPCOHATIOM ), MEHE[KEPHI 110 MEPCOHAITY U BBICIIMM PYKOBOAUTENb OPTaHU3AIUH.

Kaxxnass moarpymnma takxke BRIOMpAET MO 2 MPETEHICHTA Ha JOJIKHOCTh, 1 OHU MTPOXOIST
0TOOp IO CO3JJAaHHOMY ILJIaHYy.

Jlanee MpOMCXOIUT OIICHKA M CPaBHEHHE KaHIUIATOB (B 3TO BPeMs KaHJHMJIATHI TOTOBST
BOIO peyb O mporecce oroopa). B KoHIIE ceMUHaphI OrlaniaeTcss MHEHHUE, KOTO B3sUIU Ha JIOJDK-
HOCTb Y MOJIBOJISITCSL UTOTH UTPBI.

Kpartkue Mmerognueckue ykazanus aiis JlenoBeix urp: [lpu yuactuu B 1€10BBIX UTPAX, CTY-
JIEHT JI0J>KEH MPOSIBIATh aKTUBHOCTD HA 3aHSTHH, TIOKAa3bIBaTh CBOM 3HAHUS TEM UTP, YMEThH MbIC-
JIUTH JIOTUYECKU U IPUMEHSTH paHee MOJIYYCHHbIC HABBIKH aHAJIW3a CUTYaIlUH.

JAEJOBASI UTPA «IlpuMeHeHne MeTO10B 0€CKOHTAKTHOM OLIEHKH MEPCOHAA: CO-
CTaBJICHHE pPe3lIoMe»

1) Kaxxgomy U3 cTyIeHTOB HEOOXOAMMO COCTaBUTh JIMUHOE pe3toMe. 2) OOMEeHSBIIUCH Ba-
pHAHTaMH pe3lOMe IO KPYyTy ¢ KOoJIeraMu, HEOOXOMMO BbISIBUTH CHIIbHBIE U C1a0ble CTOPOHBI B
JOCTaBLIEMCS BApUaHTE JOKYMEHTA.

Pe3stome - 3T0 onucanue crnocoOHOCTEN YeI0BeKa, KOTOPbIE /IE€al0T €ro KOHKYPEHTOCHO-
COOHBIM Ha pbIHKE TpyAa. OHO AOHKHO 0TOOpakaTh TPU OCHOBHBIX KauecTBa, TPeOyEeMBbIX OT CO-
TPYAHUKA: 00pPa30BaHHOCTh, MPOAYKTUBHOCTh M HEOIPAaHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTopbIX ciaydasix MO>KHO BCTpeTuTh ab0peBuatypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM I1€peBOIC O3HAUACT "JKU3HeoNnucaHue" uim "Xoa ®u3HU" 1 MpeJcTaBiseT co0oil pe-
310M€ paOOTHUKOB TBOPUYECKUX NMPOQECCHIi; B HEM IIPEJICTaBICHbI Pe3YyIbTAaThl TPY1a, B TO BPEMs
KaK MecTa pabOoThl HE YKa3bIBAIOTCS.

Crunb pe3roMe yalile HanpasiieH Ha MOJy4yeHUe KOHKPETHOIO MecTa padoThl, B TO BpeMs
kak CV cozpepxut 6ojiee NOAPOOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMALIHMIO O KapbePHOM IyTH
yenoseka. [lo ¢popme pestome moapasaensaoTces: Ha npodeccuoHanbHbie (YHUBEPCAIBHBIE), XPO-
HOJIOTHUYEeCKHUE, (DYHKIIMOHAJbHBIE, XPOHOJIOTHYECKH-(DYHKIIMOHAIbHBIE, 1I€JI€BbIE U aKaJeMuye-
ckue. Yarie Bcero Ucmosb3yercs: npoeccuoHanbHOe (WM YHUBEPCAIBHOE) PE3IOMeE, B KOTOPOM
BCSL MTH(OpMALUs TPeACTaBISeTCs B OJI0KaX.

[To MHEHUIO CTIEMATUCTOB, 3Ty (OPMY MPEANOUYTUTEIbHEE UCTIOIB30BaTh TEM, Y KOTO C
MOCITY’KHBIM CITMCKOM Bce B nopsiike. Eciu sxe onbITa paboThl HE0CTaTOYHO, UIH €CTh EPEPHIBBI
B TPYIOBOM CTake MH(QOpPMAIMIO JyYllle pa3MeCTUTh B (PYHKIMOHATHLHOM pe3tome. DYyHKIHO-
HAJIBHOE Pe3IoMe MPUMEHSIETCS IIPU OMUCAHUU CTIEHU(UIECKOT0 TPYAOBOTO OIbITA M KpyTa 3aHs-
TUH, KOT/1a HET He0OXOJUMOCTH paclojiarath B XpOHOJIOTHYECKOM MOPSAIKE MPOIecC HAKOTIIEHUS
3TOrO ombITa. B HeM Jenaercs akIeHT Ha 0Opa30BaHMU U CIEHUAIBHBIX 3HAHUSIX U HaBbIKaX.
Taxoke sTa dopma pesroMe mpremiieMa B TeX CiIydasx, Korja Obl1 OONBIION TepephiB B paboTe
WJIH €CTh HE0OXOAUMOCTh CMEHUTH NMPO(ECCHIO.

Ecnu ke riiaBHOE MpEeuMyIIECTBO - ONBIT PadOThI, PE3IOME JOJIKHO OBITh COCTABIIEHO B
XPOHOJIOTUYECKOM HOPSIJIKE C IEPEYNCICHIEM BCeX MecT pabOThI M Ha3BaHUM npeanpuatuil. Xpo-
HOJIOTUYECKOE WJIM PETPOCHEKTHBHOE pe3toMe Haulolsiee MOAXOAMUT CIENHUATUCTaM, MHOTO JIET
popaboTaBIIMM B OAHOW U TOW e OOJIACTH U KENAIOIIUM B HEeH MPOJOHKATH CBOIO JIESATENb-
HOCTb.
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XpOHOJIOTHUECKU-(PYHKIIMOHATBHOE PE3IOME HCIIONB3YETCsl HanboJIee 4acTo AJIsl OCBelle-
HUS KaKUX-TO OCOOBIX JOCTH)KEHUI, B HEM B TO JK€ BPEMsI COXPAHAETCS XPOHOJIOTHYeCKas mocie-
JIOBATEIbHOCTD U3JI0KEHUS TPYILOBOIO CTaXka U 00pa30BaHUs.

LleneBoe pe3roMe 3amoIHIETCs TOTAA, KOTr/la BHUMaHUE COCPEI0TauUBAETCS] HA COUCKAHUU
OIIpeEICHHON JOJKHOCTH U 3allpOC NOJKPEIUIIETCS U3JI0KEHUEM 3HaHUI U CIOCOOHOCTEH. AKa-
JIeMUYECKOE PE3IOME HCII0NIb3YeTCs JUIsl IOMCKa IPpodeccopcKo- mpenojaBaTeabckoi padotsl. Ca-
MOCTOSITEIBHYIO YacTh TaKOTO PE3IOME COCTABISET MEPEeYeHb HAYYHBIX paboT W IyOIMKaiuid,
Hay4HbIX JOCTH)KEHHH, Harpaj U 3BaHui.

OcHOBHBIE TIPaBUJIA COCTABIICHUS PE3IOME — ITO AKKYPAaTHOCTH 3aroHeHus (ommoKku Oy-
YT OTPULATENbHO CKa3bIBAaThCA HA Balllel peryTalln), JaKOHUYHOCTh (HE HYXHO JIeJIaTh ero 00-
Jee 2 CTpaHull CTaHAApTHOIO MAIIMHHOIO TEKCTa) U, KOHEYHO, IIPaBAUBOCTh (OTKPOBEHHO JIOXK-
Has MH(OpMaIMs TP JIUYHON BCTpede 0053aTENIbHO IPOSBUTCS).

Pestome crieryer cocTaBisTh MO CIEAYIOIIEMY ILUIAHY:

1. 3aronoBok - cneayet ykazaTb @HO (He cTOUT NUCATH TaM CIIOBO «PEIOMER).
2. YKaxuTe 11eJ1b, KOTOPYIO BbI IIPECIIEYETE B IPOLIECCE MTOUCKA PAOOTHI.

3. IlepeunciuTe CBOM JUUHBIE JaHHBIE — JOMAIIHUH aJipec, Terae(oHHbINH HOMEp, CBOE ce-
MEHHOE II0JIOKEHUE.

4. B XpOHOJIOTMYECKOM TOPsIJIKE, HAUMHAs C TIOCIEHEr0 MecTa paboThl, NEPEUUCIUTE Me-
cTa cBOEH paboThl, C 00A3aTEIBHBIM YKa3aHHEM JIaT U 3aHUMAEMBIX JTOJDKHOCTEH. BBITyCcKHUKN
y4eOHBIX 3aBe/leHHH O6e3 oIbITa paboThl MOTYT KPATKO YKa3aTh HEKOTOPYIO HH(OPMALIHIO O IpaK-
THKE, KOTOPYIO OHHU MPOXOAMIN HAa TOM WJIM MHOM TPEANPHUATHHA BO BpeMs y4€Obl — Hampumep,
PO/ BHIIOJIHAEMOH IS TETbHOCTH U HaBBIKU, IOJIyYE€HHBIE IIPH 3TOM.

5. IlepeuncnuTe 3aKOHUEHHBIE BaMH yueOHbBIE 3aBEACHUSI C JaTaMH yu€Obl (MIPUUEM Ke-
JaTe’abHO MX Ha3BaHMs JaBaTh IOJIHOCTHIO, a HE aO0peBUaTypot).

6. B xoHIIe yKa)XKUTe HEKOTOPYIO JOMOJHUTEIbHYI0 WH(POPMAIHIO, TaK MM WHAYE BHI-
TOJHO XapaKTepU3YIOIIYI0 Bac. ITO MOT'YT OBbITh HHOCTPAHHBIE SI3bIKH, KOTOPBIMU BbI BJIaJICETE,
YPOBEHb OCBOCHHS KOMITBIOTEPA, HAJMYWE BOAMUTEIBCKHUX IMPAaB, JIMYHOCTHBIE XapaKTEPUCTUKU
(akKypaTHOCTB, XOpoIasi 00y4aeMocTh U T.1.). O0beM u TpeOoBaHUs K 0POPMIICHHUIO pe3toMe

HeoOxonuMo mpoaymMaTh HECKOJIBKO BapUAHTOB PE3IOME - JUISl OTIPABJICHUS MO TOYTE
(MM BpydeHUs JIMYHO), 10 (hakcy, B 3eKTPOHHOM Buje 1o E-mail. OnHako TEeKCTHI JOIKHBI ObITh
UJCHTUYHBIMU. Pa3nnyatecs MoxeT opopmileHre - yadHo nojgoOpanHas ¢otorpadus yKpacuT
pe3oMe, HO MolyMaiiTe, Kak OHa OyJeT BIISIIETh, TOJTyYeHHas 10 (akcy.

1. TlepBoe HE3BIOTEMOE TTPABUIIO - OOBEM pE3tOMe HE MOXKET MPEBHIIIATh OJHON, MAKCH-
MYM JIBYX cTpaHul] opmaTta A4, mpudeM KelaTelbHO, YTOOb! KitoueBast HHPOpPMAaLUs HaXOau-
Jach Ha nepBoi crpanune. Eciu ke 00beM 3Toro He MO3BOJISET, TO IOAyMalTe, Kakoi HHpopMma-
el BBl MOXKETE MOkKepTBOBaTh. OJJHAKO, €CIIN Y UeIoBeKa OOJIBIION OIBIT PabOThI, 3TO CO3AET
OTpe/ieNIeHHbIE CII0)KHOCTH U OTpaHUYEHUs], HO NPU Habope pe3toMe Ha KOMIbIOTEPE, €CTh BO3-
MO>KHOCTh 000MTH 3TO MPABUIIO: U3MEHUTE pazMmep MIpUdTa, XOTs 3TO U HE JKEJIATENILHO - pe3loMe
JOJKHO YUTATHCS JIETKO.

2. Ecnu pe3toMe 3aHMMaeT 00JIbIlle OJJHON CTPaHMIIbI, B KOHIIE CTPAHMI] YKa3bIBAETCS, UTO
MIPOJOJKEHHE HAXOJUTCS Ha cienyromeM jucte. Ha Bcex mucTax, Kpome MepBOro IedaraeTcs
HOMED JIMCTAa U YKa3bIBaeTCs (paMUIIHsL.

3. Eciiu mo o0beMy pe3toMe MONTY4YHSIOCh Ha OJIHY HEMOJHYI0 CTPaHUIly, HHQOpMAaIHIO
HE00XO0AUMO PACIIONIOKUTh TaK, YTOOBI CTPAHHIIA ObLIA OTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HanucaTh "MpaBUIIbHOE" pe3toMe, HEOOXO0AMMO HCIIONIb30BaTh OJIMH LIPUPT, Ke-
narenbHO Times New Roman nu6o ke Arial. MHOkecTBO mpr(TOB pa3HbIX pa3Me- pOB HEUHTa-
oenpHbI! CTpornii CTUITE OPOPMIIEHHUS - HEMTPEMEHHOE YCIIOBHE.

5. Uto kacaercs pazmepa mpudTa, TO CTaHAAPTHBIM IS pe3toMe cuuTaercs mpudTt 12-ro
pasmepa. Heobxoamumo, uToOBI BCe coiepKuMoe ObIJI0 OJHOTO pa3Mepa.

6. Kaxxpiii pazzesn pe3romMe J0KEH ObITh OTACNCH OT MPEIbIIYIIETO.

7. 3aroJIOBKH JIy4llle BBIIEIATh KUPHBIM W/UIIH MTO{4EPKUBAHUEM.

8. Pe3tome 1OMKHO OBITH HAMMKMCAHO MPOCTHIM SI3BIKOM.
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9. I TOKYMEHTOB TaKOT'O THUIIA PEKOMEHIYETCs CIIEYIOIIasi pa3METKa CTPaHUIIbI: BEPX-
Hee MoJie - 2 ¢M, IIpaBoe - 2 CM, HWXKHEE - 2 cM, JieBoe 2,5 cM. Jlomyckaercst Cy)KeHHe MoJid Ha
CaHTUMETP U BMECTO CTaHAApTHOTO 12-ro pazmepa mpudTa ucrnonb3opanue 10-ro. B To xe Bpems
BapHUaHT C yMEHbIIEHUEM HIpU(Ta NIPHUEMIIEM TOJIBKO B TOM Cllydyae, eclid pe3tome OyAeT OTIpaB-
JeHo padboroxarento o E-mail-y wim Bpyueno auuHo. B cinydae otripasieHus pestome 1o dakcy,
pasmep mpudra MeHblIe 12 srydlie He HCIO0Ib30BaTh, MHAYE PE3IOME HEBO3MOXKHO OyeT Mpo4H-
TaTh.

10. s pe3rome ucnosb3yeTcst Oymara 6esoro 1ipeTa, XOpoIlero KauecTna.

AEJIOBAS UT'PA «Acnosib30BaHe HHCTPYMEHTOB OLEHKH MEPCOHAJIAY.

3ananue 1. B cooTBeTcTBHM € MpOdUIEM TOJKHOCTH, pa3pabOTaHHOM Ha MPEeAbIIyLIeM
3aHATUH, CHOPMYTHPYHTE TOPSIIOK U BOIIPOCHI JUIsi MHTEPBBIO IO KOMIETEHIUSAM C UCIOIb30Ba-
HueM TexHuku PARLA mo oT6opy KaHIUATOB Ha YKa3aHHYIO JOJKHOCTG. (CTYAEHTHI paboTaroT
B napax). mogeinb PARLA PROBLEM (Ilpo6inema) —~ACTION(/eiictBusi) —-RESULT(Pe3ynbTar)
—LEARNED (HoBwie 3Hanusi, HaBbikd uin onbiT) —APPLIED (IlpumeHneHrne HOBBIX 3HAHHM,
HAaBBIKOB WK onbITa) [lops1ok HHTEPBBIO:

[ar Ne 1 - otkpsITHE TeMbl HE00X0AMMO MPOSICHUTH, OCHOBHBIE 00513aHHOCTHU U COJIepKa-
Hue paboThl KaHAKIATA.

[ar Ne 2 - BoIsiCHEHUE CTaHAAPTOB A€ATEIHLHOCTH BBISCHSAIOTCA KPUTEPUH YCIIEITHOTO BBI-
MIOJTHEHHUSI TAHHOM paboThI, a TAaK)Ke HACKOJBKO JEATEIIbHOCTh KaHAUaTa COOTBETCTBYET MPHHS-
TeiM cTaHaapTam. I[Ipumep: KakoBbl KpuTepuu YCHEIIHOTO BBIMOJHEHUS 3TOH paboThI?
Hackonbko Baiia gestenbHOCTh UM COOTBETCTBYET? DTH BOIPOCH! MO3BOJIAIOT YK€ Ha PAHHUX
JTamax MHTEPBBIO MPOJIEMOHCTPUPOBATH, YTO 00- CyX)AeHHE OYIeT MPOXOAUTH MOJ YIJIOM aHa-
JIM3a YCTIEUTHOCTH BBITIOJTHEHUS paOOTHI.

ITar Ne 3 - aganu3 goctmkeHud ¢ moMouso Moaeau PARLA AHanmu3 QOCTKEHUN KaH-
munara. [Ipumep: Pacckaxkure MHe, MOKaaylcTa O ciydae U3 Balllel IPAakTUKHU Koraa Bel camu
1ocTa- BUJIM nepe]] co0oil onpeaeneHHyo 1eilb U JOCTUIIIHN ee?

1) B gyem cocTostia mpo6iiema, Kakyro 3a/1a4y MPUIILUIOCH peuTh KaHauaaTy. OObIYHO
JOCTHIKEHUS SIBIAIOTCS PEeLIEHUEeM KakoH-ITn00 mpobseMsl. [Ipu 3ToM BBISCHSIOTCS (akThl: CYTh
1 KOHTEKCT CUTYallUH, 3a/1a4M, CPOKH, KTO ObLI1 B HEE BOBJIEUEH, POJIb KaHIuAaTa (€ro JeHCcTBUE
U MOBEJIEHHE B ATOM KOHKpeTHOM cutyanuu). C 3ToH Lenbio (eciu HeoOX0UMO) 3aaiTe yTou-
HSIONINE BOMPOCHL: - UTO 3TO ObLIN 32 00CTOsATEILCTBA (CUTYalHs)? - B ueM OblIa CyTh 3TOU CH-
Tyauuu (pobsnemsl)? - B yem Obina cnenuduka 3Toi cutyaruu? - Kakue 3agaun nepen Bamu
ctosun? - YTo OBIJI0O OCHOBHOM TPYAHOCTHIO?

2) BeisicHAIOTCS (akThl: UTO KOHKPETHO, KaK M B KaKOM MOCJe10BATEIbHOCTH OBLIO
caenaHo. BaxHo, yto Obl peub nuia o S, a He Mpl. OOpaiiaercss BHUMaHHE Ha TO, KAKOE BpeMs
UCTOJIb3YyeT KaHIUIaT B CBOEM pacckase - Ipolileiiee, HacTosuee uiu oyaymiee. Criemayer oOpa-
11aTh BHUMAaHKE TaKXKe Ha TO, YTO He ObUIO cliesaHo WM cka3aHo. C 3TOH 1IebI0 3aJal0TCs yTOU-
Hsomue Bonpocsl: - KonkpeTHo, uyto Bbl caenanu... - Onuimmre KOHKpETHO, Kak Bbl cnenann
3T0... - Uto BEI caenanu cHavana, 4to - 3ateMm... - Pacckaxkure, kakue maryu Bel npennpuHsimg. ..

3) [Tonmy4yenue nadopmario o ToM, YeM 3aBepiIniach cutyanus. Kakos 6bu1 pe3yinb-
tat? HeoOxoaumo yOeauThesl, UTO MONYYEHHBIN pe3ynbTaT JeHCTBUTENBHO CBHIETENBCTBYET O
JOCTUKEHUH. BBIACHAIOTCA KOHKPETHBIE IETAIM - JaThl, KOJINYECTBEHHBIE PE3YJIbTATHI, OLICHKA
CO CTOPOHBI pYKOBOJICTBA (TTapTHEPOB, Koyuier) u T.1. C 3ToH 11enbio (ecii He0OXOAMMO) 3a1aiTe
YTOYHSIIOIIME BOIIPOCHL: - B 4eM KOHKpeTHO 3akitodaincs pe3yapTaT? - C mOMONIbI0 KaKUX KOJIH-
YEeCTBEHHBIX [TOKa3aTeae MOXKHO OLIEHUTh pe3ynbTatr? - KakoBa Obljla KauecTBEHHas OlIeHKa...? -
Kakum ob6pazom Bbl y3nanu, yro Bamm neiictBus 6pumM 3¢dexktuBHpIMU? - Kakyro oOpaTHYyIO
CBs13b BuI oy ot ...7 - Kakoii Obuta peakmus?

4) AHanus, cMOT JIM KaHIUAAT MPUOOpECTH Kakue-1100 HOBbIC 3HAHUS, HABBIKU WIIH
OTIBIT OJIaroaps pelieHuo JaHHO! Mpo0ieMbl. BayKHO BBISICHUTD, CMOT JIM KaHAUIAT TPUOOPECTH
TaKue 3HaHUS WU OMBIT, KOTOpble MOTYT OBITh IPUMEHEHBI Ha mpakTuke. C 3Toi 1enbto (eciu
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HE00X0/AMMO) 3a1aliTe YTOUHSIOIIME BONPOCH: - Yemy 3Ta cutyanus Bac Hayunna? - Kakue koH-
KpeTHbIe HOBbIe 3HaHMs Bbl mpuobpenun? - Kakoit BeiBog Bor caemanu? - Kakoii onbiT Bel n3-
BJICKJIHN?

5) [Tonyuenue nudopmanuu 0 TOM, CMOT JIM KaHAUIAT MPUMEHHUTD MOTYYESHHbIE HO-
BbIE 3HAHUS, HABBIKM WJIM ONBIT Ha npakTuke. - Kak Bbl ucnonbs3oBanu (IpUMEHNIIN) 3TU 3HAHUS
B JasibHelIeM? - B uem KoHKpeTHO nposBuics Bam HOBbI onbiT? - C yeM KOHKpeTHO Bl cMorimn
CIIpaBUTHCS OJIarogapsi HOBOMY ONBITY (3HaHMAM)? - B deMm 3akirodaeTcs pasHHUIA MEXIY TEM,
Kak Bpl ... panbliie u teneps?

[ar Ne 4 - unenTudukanus KkomrnereHuud. Kanauaar 1omkeH o0bsSCHUTD, YTO JICKHUT B
ocHOBe JocTxeHuil. [IpeumyiectBa nanHoro noaxona: [1o3BossieT «epeBECTH TOCTUKEHUS
(daxTbr) B mOBeAeHYECKHE TEPMUHBI. «bpeMs» HHTepIpeTaluy JISKUT Ha KaHAUIATe, a HEe Ha UH-
TepBbioepe. [103BossseT UHTEPBBIOEPY OCTABATHCSA OOBEKTUBHBIM U MPEIOXPAHSIET €ro OT CIUII-
KOM OBICTpPOro BhIHECEHHS CykaeHHuU. CyliecTByeT JBa THIIa BOIPOCOB ISl BBISBJICHHUS HEIO-
CPEJICTBEHHO MPUCYIIUX KAHIUIATy KOMIETEHIUH. JTO - «aIpsiMasi CaMOOLIEHKa» U «OLEHKa Tpe-
TbeU CTOPOHBD». «lIpsiMas caMOOLIeHKaY.

[Ipumep: ITouemy, kak Bol gfymaere, Bol cMoriiu cipaBUThCS € 3TUM 3agaHueM? «OneHka
TpeTheit cropoHbl». KanaumaTta 10/mKeH B3TIISIHYTh Ha OTIPE/ICTICHHOE JOCTIKEHHE MK (PaKT Tiia-
3aMH JIPYTOro 4YeJIOBeKa.

[Tpumep: Ecnu 51 oOpariycs K ... ¢ BOIpocoM, noyemy Bam yzaanoch ycnemHo cpaBuThCs
C 3TUM 3aJjaHueM, TO Kak Bl qymaere, 4To OH OTBETUT?

[ITar Ne 5 - moaTBep KICHKE BBISIBICHHBIX KOMITeTeHIIMMI. [loaTBEpKIeHHEM CYIIECTBOBA-
HUS TOM WIM MHOW KOMIIETEHLIMH CIIY>KUT CUIIBHOE WM IOBTOPSIOLIEECS B TEUEHUE BCETO UHTEP-
BbIO JI0KA3aTEJIbCTBO KOMIIETEHIIMH. B TeueHne nHTepBbIO, KOTJa KaHAUIaT UMEET BOZMOKHOCTh
OTBETUTH HA BOMPOCHI, KACAIOLIUECS IUPOKOTO CIIEKTPa CUTYAIlUi, HCTUHHbBIE KOMIIETEHIIUHU OY-
IyT 0OHApYKHUBATHCS C MMOBTOPSIOIIEHCs yacToToi. Ha mpumep, eciin kanauaat obiagaeT Komrie-
TeHLMeN "MOTUBHPOBATh IPYrUX', TO 3Ta MOBEACHUYECKAss KOMIIETEHIUS NIPOSBUTCS HE TOJIBKO B
oTBeTe Ha crienuduyueckuil Bonpoc. s HoATBEPKACHHS BBIIBIEHHBIX KOMIIETEHIIUH MOMPOCUTE
KaHJUJaTa MPUBECTH JONOJHUTEIbHBIE IPUMEPBI COOTBETCTBYIOIIETO TOBEACHMUS.

3ananue 2. B cooTBeTCTBUM ¢ MPOdUIEM TOJKHOCTH, pa3pabOTaHHOM Ha MPEeAbIIYLIEM
3aHATUH, CHOPMYIHUPYHTE MOPSAAOK M BOIPOCH Ul CUTYallUOHHOTO MHTEpBbI0. CUTyallMOHHOE
UHTEPBbIO — UHTEPBHIO, B KOTOPOM KaHUJIATy AaeTCs BO3MOXHOCTh BBIOpAaTh MEXAY pa3iuy-
HbIMH (pakTopami (1 cuTyanusi) uin NpoJIeMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hampuwmep, IlpeacraBere cede, 4YTO Bbl OJHOBPEMEHHO MOJIYYMJIN JBA MPEIIOKEHUS OT
pabotonareneit. Kakumu 6yayT KpuTepuu Baiero Bsioopa’?

BaMm HyXHO BBIOpaTh MEX/ly IBYMs CHCTEMaMU OILIAThl TPY/a: B IEPBOM CJIy4ae 3TO BbI-
COKMI OKJIaJ1, HO 06€3 BO3MOXHOCTH I0JTy4aTh KOMHCCUOHHBIE, BO BTOPOM - 00Jiee HU3KHMI OKJIas,
HO C OY€Hb BHICOKMMHM KOMUCCHOHHBIMHU.

Taxum 06pa3oM, BO BTOPOM CITydae COBOKYITHBINA JOXO MOKET ObITh TOPa3/0 BHIIIE, YUEM
B [IEPBOM, OJTHAKO BTOpasi CUTYyaIlsl MPEJOCTaBIsAETCS MEHEe CTaOUITbHOM.

Y Bac umeeTcst BEIOOp: paboTaTh C y’Ke UMEIOIIMMUCS KIIMEHTaMH U TIOJJIEPKUBATh CyIe-
CTBYIOILLYIO CETh CObITa WJIM UCKATh KIINEHTOB B HOBOM peruoHe. Bo3HarpaxxaeHue B 000ux Ciy-
qasgx OyJeT 0OAMHAKOBBIM.

Yro BBl npeanoyrere u nouemy? Bee 3Tu cuTyanuy mo3BOJISIOT BBISIBUTH OCHOBHBIE MO-
TUBATOPHI MPU BBIOOPE BUA JESTETLHOCTH.

WuTepnipeTanys B JaHHOM cillyyae J0CTaTOYHa MPOCTa U CBOAMUTCA K MPSMOMY OIpesere-
HUIO MOTHBAaTOPOB.

[Tpu feMOHCTpaluy KaHAUJATOM €T0 CUCTEMbI LIEGHHOCTEH MOYHO OIPEAETUTh, KaKO! TUIT
KOPIOPaTUBHON KYJIBTYpbl U B3aMMOOTHOLIEHUH MEXY JIFOJbMU SIBJISETCS JUIsl HETO JOIOJIHU-
TeJIbHBIM MOTUBAIIMOHHBIM (DAKTOPOM.
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CnucoK BONPOCOB K 3a4€Ty MO TUCIHUILINHE
«YnpaBJieHHe TIePCOHATIOM
3auer sBnsieTcst HOpPMOU aTTeCTalMy 1O TUCIUIUIMHE. B X0/1€ 3a4eTa cTyIeHTy He00X0MMO
OTBETHUTbH HA 3K3aMEHAIIMOHHBIN OHMJIET, COJEpIKaIIIMiA JBa Bompoca. [IepBhlil U3 KOTOPHIX MO3BO-
JISIET OLEHUTh YpoBeHb ocBoeHus kommneTreHmnui [1K-19, ITK-17, Bropoii [TK-22.

IK-17

1. CopmeprkaHue OHSATHH «yIpaBJICHUE TIEPCOHATIOMY, YIPABICHHE YEIIOBEUCCKUMU PE-
cypcammy, «KaJIpOBBI MEHEIHKMEHT.

2. YpaBlieHHe TIEpCOHAIOM Kak cucteMa. KpaTkas XapakTepuCTHKa OCHOBHBIX 3JI€MEH-
TOB CHCTEMBI YIIPABIICHUS IEPCOHAIOM.

3. Teopus yrpaBiieHUs O POJIH Y€JIOBEKa B OpraHu3anuu. VIcTOpruuecKue ITarbl CTAaHOBIIC-
HUS QYHKIUH YIPABICHUS TIEPCOHAIOM.

4. OcHOBHBIE IIKOJIBl U KOHIEHINH YIPABICHUS MEPCOHATIOM: «HAYYHOTO YIPaBICHUS»,
«YEJIOBEYCCKUX OTHOIICHHIY, «ICIOBEYECKIX PECYPCOBY.

5. TocynapcTBeHHasi CUCTEMa yIpaBIICHHs TPYAOBBIMU PECYPCAMH.

6. I[IpyHLIMIIBI ¥ METO/IbI YIIPABIICHUS IEPCOHAIIOM.

7. CyOBeKThl yIpaBJieHHs MEPCOHAIOM. PacripenerneHue 00sI3aHHOCTEH MEKIY JIMHEH-
HBIMH PYKOBOJUTCIAMU U CIICHUATIMCTAMU 110 YIIPABJICHUIO IICPCOHAIIOM.

8. OpranuzanroHHas CTPYKTypa yIpaBieHus nepcoHanom. OakTopsl, OMpeIestome op-
TaHU3AIMOHHYIO CTPYKTYPY YIPaBICHUS TICPCOHATIOM.

9. ®opmupoBaHKE CTPYKTYPHBIX MOPA3ICIICHUI CHCTEMBI YIIPABJICHHUS IIepcoHaioM. Me-
TOJMYECKOEC U HOPMATUBHOE 00ECIICUCHHE MPOCKTUPOBAHNS OPraHU3AIMOHHBIX CTPYKTYP YIIPaB-
JICHUS TIEPCOHAJIOM.

10. KanpoBoe obecrnieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

IK-19

11. Coneprxanue nousaTus «punocodus ymnpasieHus nepcoHaniom». Bapuantel ¢unoco-
¢un ynpasieHus nepcoHasoM. BHelHue M BHyTpeHHHE (QakTOphl, BIUSAIOUINE Ha QHUiIocOdUIo
YIPABICHUS IEPCOHATIOM.

12. Ctparerus ynpapiieHUsl IEPCOHANIOM KaK OCHOBA KaJIpOBOM MOJUTHKHU. 3HAaUEHHE pa3-
paboTKH U 3a7a4u KaJpOBOIl MOTUTUKH.

13. DnemeHTHI (COCTaBHBIE YACTH ) KaAPOBOM MOIUTUKHU. MecTo KaapoBOil HOJUTHKY B pa3-
paboTKe yrnpaBIeHUYECKUX PEHICHHH.

14. MeTonuueckre OCHOBBI TIOJITOTOBKHU KaJIpOBOM MOJUTHKUA OpPTraHU3aIiH.

15. TexHuka MIaHUPOBAHUS TOTPEOHOCTH B TMEpCOHANE, TUTAHUPOBAHUS POU3BOIUTEb-
HOCTHU TpYJAa U APYTUX MOKa3aTesel o Tpyay.

16. TeopeTnueckre OCHOBHI OFOI)KETUPOBAHUS YIIPABIECHUS MTepcoHaNIOM. bru3Hec—I1aH 1o
MePCOHAITY KaK OCHOBA OI0/PKETHPOBAHUSI.

17. Texnonorusi pa3paboTKu OrO/KeTa pacXxoJ0B Ha MEPCOHAI.

18. CymHOCTh 1 33241 ONpeiesieH!s TPEOOBaHMM K KaHIUIaTaM.

19. JlokymeHTansHOE 0OpMIICHHE OMHCaHUs pabOTHI U TPEOOBAHMI K KaHIUATaM.

20. Lens u 3amaun Habopa nmepcoHana. Metoasl Habopa repcoHarna.

21. Dramnsl U MeTo 1Bl 0TOOpa nepconana. Opranusanus npuema nepconana. CobmaroaeHue
MPaBOBBIX HOPM TIPH TPHUEME.

22. Opranusaiiysi BHICBOOOX/IEHUS IepcoHaa.

23. BBenmenue B TOJDKHOCTD (OpUEHTAIHS): CYIITHOCTD, 11eNTb, 3a1a4H, (opmbl. Opranusa-
1IUs yIpaBieHus npodopreHTarei nepcoHana.

24. CymHOCTb, 1AW U 3Talbl aJanTaluu nepcoHaia. Buabl v cojepkaHue aaanTaiiu
MepPCOHANA B 3aBUCHMOCTH OT 00OBEKTA U MPEAMETa YIIPABICHHUS.

25. @aKTOpHI, BIMSIONIME HA CKOPOCTh aAaNTallMOHHBIX MPOLIECCOB. Y CIIOBUS YCIEIIHOM
ajanTaliuu.
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26. Oprann3allMOHHBIA MEXaHU3M YIPABJIEHUS [TPOLIECCOM a/lanTaluy rnepconana. CTpyk-
TYpHBIE 3JIEMEHTHI OpraHu3alluy TPYAOBOM aanTaluy.

27. TexHomnorusi mpolecca ympasieHus afanrtanuei. MudopmanmonHoe obecneueHue
mpolecca yupaBlieHus aJanTainue.

28. OcoOeHHOCTH afanTauy pykoBoautesnei. Ctparernu Hayana paboTsl B HOBOM JOJIK-
HOCTH.

29. CymHOCTb, [1eJIH, aJTbTePHATUBEI B 3Talbl 00Y4YCeHHUS IepcoHana B opranuszamun. Oco-
OCHHOCTH 00Yy4YEHUS B3POCIBIX.

30. Mecto oOydeHust B cUCTEME yIpaBiieHUs iepcoHanoM. OpranuzanuoHHasl CTpyKTypa
1 GYHKIUY MOAPa3IeieHU 10 00YYeHHIO IepCOHaa.

[1K-22

31. Drambl ¥ METOIbI O0yUEHHUS TTepCoHaA.

32. CymHocTh aTTECTALUU U AEJIOBON OLIEHKH IepCOHaa.

33. Ilenu oueHku nepcoHana. MecTo OLIEHKH B CUCTEME YIIPABIICHUS IEPCOHAIOM.

34. OOBEKTHI ¥ CYOBEKTHI JIETTOBOM OLIEHKH TIEpCcoHaa.

35. I'pynnupoBka, 0TOOp U COAEpKaHUE MOKa3aTeseil OIleHKU nepcoHana. MeTosl ole-
HUBaHUS IEPCOHAIA.

36. Copepxanuie mpoecCHOHATBHON U BHYTPUOPTraHU3aLMOHHON Kapbepbl, CITYKeOHOTO
MIPOABIKEHHUSL.

37. IlpyHIMOBl OpraHU3alUy yIpaBIeHUs J1€JI0BOM Kapbepol. HCcTpyMeHTapuii ynpas-
JIEHUs JIEII0BOM Kapbepoil.

38. Drarsbl 1e10BOI Kapbepbl, UX COAEPIKAHUE.

39. CymHOoCTh CITy)KeOHO-TTPO(HEeCCHOHALHOTO TPOIBIKCHUS PabOTHHUKA. DTarmbl CITy-
XKeOHO-TIPOPECCUOHATBHOTO TPOABUKECHHUS.

40. CynrHoCTh KaapoBoro pesepsa. Llenn ¢popmupoBaHus KaIpoBOro pe3eppa. JTarbl pa-
60THI 10 OPMHUPOBAHUIO KAJAPOBOTO pE3EpPBA.

41. InanupoBanue U opra”Hu3anus padboThl ¢ pe3epBoM KaapoB. KoHTposb 3a paboToii ¢
KaJIpOBBIM PE3€PBOM.

42. CymHOCTh MOTUBAIIUYU TIEPCOHATIA.

43. CymHOCTb cofepkKaTeIbHbIX TEOPUI MOTHUBALIUH.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPUH MOTHBAIUU.

45. KoHuenuuy noBbIIeHUs] BHYTPEHHEH MOTUBAIMH.

46. Ponp ycnoBuii TpyZa MepcoHanga U ONTHUMAJIBHOTO peXUMa paboThl /11 BHYTPEHHEH
MOTHBAIMM TepcoHana. PopMHUpOBaHUE MPEJAHHOCTH OpPraHU3allMd M CO3HATENbHOW JUCIH-
IUTMHBI TPYya.

47. OcHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIUPOBaHM MepcoHana. GOpMbl CTUMYIMPOBA-
HUS ¥ UX COOTBETCTBHE MOTHBAIIMOHHBIM THITaM. BapuaHTsl mpumenenus: mojenu «MoTuBarusi-
Crtumym».

48. MeToapl OLIEHKH pe3yJIbTaTOB YIpaBICHUS NepcoHaioM. HampaBieHus olieHKu: pe-
3yJIBTaTUBHOCTb, 3PPEKTUBHOCTb, TOJIE3HOCTD.

49. Tlokazarenu pe3yabTaTUBHOCTH, Y (HEKTUBHOCTH U TIOJIE3HOCTHU YIIPaBIECHUS TIEPCOHA-
JIOM.

50. DxoHOMHUYECKAs CYIIHOCTh 3aTpaT Ha MEePCOHAJ. 3a/lauyd y4eTa, aHaJIn3a U IUIAHUPO-
BaHU 3aTpaT Ha MepcoHall.

51. PacropskeHue Tpyn0BOTo 10roBOpa.

52. ATtTecranus: MOpsA0K MPOBEACHUS, OCHOBHBIE 3TaIIbI.

53. OCHOBHBIE TIEJTN CHCTEMBI YIIPABICHHS MIEPCOHATIOM OpPTraHU3aIHH.

54. Onenka 3()(heKTUBHOCTH YIPaBICHUS MPEANIPUITHEM.

55.Teopuu MoBeIeHUS YEIOBEKA B OpraHU3aIiH.

56. IIpodeccronanbHas 1 OpraHU3aMOHHAs AAaNTaIHs IEPCOHATIA.

57. MoTuBaus noBeaeHus B Mpolecce TPYAOBOH AeITeIbHOCTH.

58. [Ton6op nmepconana u NpopOpPHEHTALHSL.
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59. PabGoTa ¢ KaapoBEIM pe3epBOM, IIJIAHUPOBAHUE JIETIOBON Kaphephl.
60. Cocras, 11e11 1 (PYHKIIMH OCHOBHBIX TTOJIPA3/ICIICHIA CITY>KOBI YIIPABIICHHS TIEPCOHAIOM.
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Ipunoscenue 2

K paboueli npoecpamme

Hepeueﬂb OUEHOUYHbIX cpebcms no Oucuunﬂune

«anaeﬂenue nepconaiom»

HaunmenoBanue n
Ne |onenounoro cpen- Kparkasi XapakTepHCTHKa OLIEHOYHOT0 PECTABIICHAE OTICHOM -
oC crBa cpeacTsa Horo cpeactea B POC
JenoBas u/wum pose- (CoBMeCTHas IeATEIBHOCTh IPyNIbl o0ydato- | Tema (mpoGiema), KOHIeT-
1. Bas urpa IIUXCA W MEeAarorn4eckoro pabOTHUKA MOJ  [Usl, POJIM U OKUJAEMBbIH pe-
(0104)) yIIpaBJIEHUEM NIEIATOTUIECKOTO paOOTHHKA C 3yJbTAT MO KAXI0N Urpe
[TpobnemHoe 3amanue, B KOTOPOM 0OydYaro-
Keiic-3anaua HHEMYCH TIPCIUTATaroT OCMBICIITE PEIbHYIO 3, ) o pyg g peleHwust Kewc-
2. (K-3) MpoeCCHOHATBHO- OPUEHTUPOBAHHYIO CH- saxaun
Tyaluio, HEOOXOAUMYIO TSl pelleHHs JaH-
HOI TTPOOIIEMBI.
[TpoayKT caMOCTOSTENILHON pabOThl CTYACHTA,
Toxnaz, MpeICTaBISAONINI co00M MyOIUYHOE BBICTYII-
3 coobLIeHE JICHHE TIO TPE/ICTABIEHHIO TOMYYCHHBIX pe- Tembl JIOK1aJ10B,
ite) BY/ITATOB PEIICHNS ONpe/eNeHHOMH yqe6Ho: cooOuIeHni
MPaKTUYECKOH,  y4eOHO-HCCIIe0BATELCKOM
WJIH HayYHOU TEMBI
CpelCTBO KOHTPOJISl, OPraHM30BaHHOE Kak
crienManbHas Oecela IEIaroru4eckoro pa-
VerHbIi onpoc cobe- 00THHKA ¢ 00ydarolMMCsl Ha TEMBI, CBS3aH- Bonpocel o
4. Cell0BaHNE, HbIC C M3y4aeMON TUCHHUILUIMHON, M paccud- | TeMmam/pasjienam JUCLu-
(YO) TaHHOE Ha BBISICHEHHE 00beMa 3HaHUi o0yua- TUTHHBI
FOIIIETOCS TI0 ONPEICIICHHOMY pa3zely, TeMe,
mpoGyieMe U T.10.
CuctemMa CTaHIApTHU3UPOBAHHBIX 3aJ[aHUH,
5 Tecr [103BOLAONIAs ABTOMATUSUPOBATE HPOUCHYDY | gy oo
(T) M3MEPEHUS YPOBHS 3HAHUW M yMEHHUI 00ydJa-

IFOIICTOCA.
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CprRTypa H CodcpiKaHuEe TUCHUIITTHHDbI «anaB.JIeHne MEPCOHAJIOM» MO HANIPABJICHUIO TOATOTOBKH

20.03.01 «TexnocepHas 6e3o0nacHOCTbY (0akajaBp) ouHasi popma o6yuenusi, 2022 rog Ha6opa

[Tpunoxenue 3.

Bunsbl yueoHoii padoThl,

N Dopmbl
o = BKJIIOYASI CAMOCTOATEILHYIO Buabl camocToATeILHOW PadoTHI ATTe-
Ne 5 E e padoTy CTyIEeHTOB, CTY/IEHTOB -
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J | I/C | Jlad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 9 [ 3
Tanus

1. Tewma 1. YmpaBneHue nepcoHaioM OpraHU3aIim 3 1-2 1 5
2. Tewma 2. Metonsl 0TOOpa nepcoHaa. 3 3-4 1 4

Tema 3. AHanu3 U OIlEHKA 3asIBUTCIIBHBIX JTOKYMEHTOB
3. 3 5-6 1 4

pu 0TOOpE NepCoHaNA.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCEeIOBaAHMS 3 7-8 1 4
5 Tema 5. OT60p mepcoHalia ¢ IOMOIIBIO TECTOB U Ipodec- 3 9-10 1 4

' CHOHAJILHOTO MCIIBLITAHUS

6. Tema 6. YrpaBienue ajantaqueil nepcoHania. 3 11 2 4
7 Tema 7. Onpenenenne noTpeOHOCTH B 00yYEHHUH TIepCo- 3 12 1 4

HaJIa.

Tewma 8. Llenu u meronpl o0yuenus nepconana. OreHka
8 3 13 1 4

3¢ (deKTUBHOCTH O0yUYEHMSI.
9 Tema 9. Cucrema OLIEHKH PE3yJIbTaTOB JEATSIBHOCTH U 3 14 1 4

TIOBEJICHNUSI TIEPCOHATIA.
10 Tema 10. [Tokazatenu 1 METOIBI OIICHKH PE3YJIHTATOB JIe- 3 15 2 4

STEJILHOCTH U TIOBEJICHUSI IIEPCOHANA
11 | Tema 11. YrpaBienue Kapbepoit 3 16 2 4
12 | Tema 12. 3aTpatsl Ha IepCOHAN OpraHU3aLNN 3 17 2 4
13 Tema 13. bromkeTnpoBaHue 3aTpat Ha IEPCOHAT OPTraHu- 3 18 2 5

3aluu

@opma aTTecTalun 19-21

Bcero yacoB no gucuuIIMHe 72 18 54 +/+ +
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