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1.
[Iporpamma cocTaBieHa B COOTBETCTBUU ¢ DenepaibHBIM TOCYJapCTBEHHBIM 00pa30BaTEeIbHBIM
CTaHJapTOM BBICIIEr0 oOpa3oBaHus (ypoBeHb OakanaBpuara) mo HampasieHuto 19.03.01 buorex-
HOJIOTHS, YTBEPXKIACHHOTO IpruKa3zoM MunucTepcTBa 00pa3oBanus u Hayku Poccuiickoiit denepa-
n ot 10.08.2021 Ne 736 1 ocHOBHOI 00pa30BaTEIbHON MPOTPAMMBI BBICIIETO TTPO(HECCHOHATD-
Horo oopazosanus OOIT BO, pa3zpaboranHoii B MOCKOBCKOM MOJTUTEXHUICCKOM YHHBEPCUTETE.

[Iporpammy cocrtaBui
Papaboramkin):

Crapwmii npenojasatens kadeapm ¥
« ¥ npapicHie NEPCOHANOM» . E.l. Apramacosa

Coraaconano:
Jaseayroumii kade apoii
« Y IIpapicHie NepeoHanony.,

1.3, H., npodheccop f M.M. Kpekora

[Iporpamma aucuumiauHbl « T€XHOJIOTUS MONYYeHHUS OMOTEXHOJIOTMYECKUX IMPOIYKTOB» YTBEp-
kJeHa Ha 3aceganuu kadenpsl «Xumbuorex»
« 04 » mrong 2022 r., mpotokos Ne 12

3aB. kadenpoii «Xumbuorex» npod., A1.0.H. /T.A. I'poMOBBIX/
« 04 » nurona 2022 r.

HporpaMMa corjraCoBaHa € pyKOBOAUTCIIEM 06p330BaTCJIBHOI>'I IIpOrpaMMmsal IO HAITPaBJICHHUIO ITOA-

rotoBku 19.03.01 «buorexHomorus»

JloneHT, K.0.H.
« 04 » urona 2022 r.

/E.C. T'opuuna/



2. Ilenn ocBOeHMS AMCHMILINHBI.

K 0CHOBHBIM 1€JIIM OCBOEHUS JUCLUIUIMHBI « Y IPABJIICHUE IIEPCOHATIOM) CIIELyEeT OTHECTH:

- H3YYEHHE TEOPETUYECKUX U NIPAKTHYECKUX HABBIKOB O CUCTEME YIPABIICHUS IIEPCOHATIOM;

- OCBOCHHE KOMIIETECHIIMH, HEOOXOAMMBIX B MPO(PECCHOHAIBHOM IEeSITeIbHOCTH;

- IOJArOTOBKA CTYJEHTOB K JIEATEJIbHOCTH B COOTBETCTBUHU C KBAJIM(PUKALIMOHHON XapaKTepUCTH-
KOl OakasiaBpa 1o HarpaBJICHUIO, B TOM YHUCIIE IOHUMaHUE MEXaHU3MOB YIIPABIICHUS MTEPCOHATIOM H Pa3-
BUTHUE NMPAKTHYECKUX HABBIKOB M KOMIIETEHIIHIA 110 pabOTe B TaHHON OOJIACTH.

K ocHOBHBIM 3a1a4aM OCBOCHMS JUCLMIUIMHBI « Y IIPABICHUE IEPCOHAIIOM» CJIEyET OTHECTH:

- (dopMHpOBaHKE MPEICTABICHUS O MPOPECCUOHATHLHON EATEIFHOCTH B O0JACTH yIPaBICHUS
IIEPCOHAJIOM.

- HW3YyYEeHHME OCHOB pa3pabOTKU M pean3alliy KOHIENIIUU YIPaBICHUs IEPCOHAIOM, KaJpOBOH
ITOJINTUKN OPraHu3alii, OCHOB CTPATETHYECKOI0 YIIPABJICHUS IIEPCOHAIIOM;

- (opMupoBaHH€e CIIOCOOHOCTH Yy CTYJEHTOB TPYJIOBOI'O MOTEHIIMAA U UHTEIJIEKTYaJIbHOIO Ka-
MUTaNa OpraHu3allliy, OTAEIbHOI0 paOOTHUKA, & TAKXKE OCHOB YIIPaBJICHUS MHTEINIEKTyaJIbHOM COOCTBEH-
HOCTBIO

- pa3BUTHE HaBBIKOB y CTYJCHTOB pa3pabOOTKH OpPraHu3allMOHHOW M (PYHKIMOHAJIBHO-IITATHON
CTPYKTYpBI, pa3paboTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KaCAlOIINXCsl OpraHU3aliuy Tpy/a.

3. Mecto mucuuminHbl B cTpykType OOII 6akanaBpuara.
Jucnunnuna «YpapieHrne IEPCOHATIOM» OTHOCHTCS K YMCTy (aKyJTbTaTUBHBIX JUCIUIUIAH y4e0-
HOTO TJIaHa
4. TlepeyeHb IVIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs MO JUCHUILINHE (MOAYJ/II0), COOTHECeH-
HBIX C IVIAHNPYEMbIMH Pe3y/JIbTATAMH 0CBOEHHUsI 00pa30BaTe/bHON MPOrpaMMbl.
B pesynbrare ocBoeHUS MUCHMIUIMHBI (MOIYJIsI) Y OOy4arouuxcsi (GopMUPYIOTCS ClemyIonue
KOMITETEHIIMH U JOJIKHBI ObITh JOCTUTHYTHI CIIEAYIOLIUE PE3yIbTaThl 00yUeHUs Kak 3Tan (GopMHUpOBaHUS
COOTBETCTBYIOIIMX KOMIETECHIIUMI:

B pe3ysabTare ocBOeHUs 00-

Kox kom- | pa3zoBareabHoii nporpammbl | IlepedeHnb miiaHupyeMbIxX pe3yJabTaToB 00y-
NeTeHun | 00y4arIMiics J0J5KeH 00J1a- YeHHUS M0 JUCHUILIJINHE
AaTh

VYK-3. Cno- | YK-3.1. 3naer: npasuina, 3HATh:
COOEH OCy- | HOPMBI, METOIbI COLIUATLHOrO | — OCHOBBI (POPMHPOBAHHS M HCIONb30BAHUS TPY-
LECTBISITh | B3aUMOICHCTBHSI, OCHOBHBIE ZI0BOTO MOTEHIIMAIA OPTaHU3ALNH U OTJAEIBHOTO pa-
COLMANBHOE | MIOHSATHS U METOABI KoH(uuK- | COTHHKA 5 5
B3aMMOICH- | TOTOTHH, MEXTHIHOCTHOM 1 — OCHOBBI KOJUICKTHBHOH pPaOOTBHI M B3aMMOJEH-
CTBHE U pe- | TPyIIIOBOM KOMMYHHUKALUU B C;fqi’;:.mmemme
AI30BbI- A€NOBOM OOILICHHUH. . - aHATM3UPOBATh 0COOEHHOCTH PabOTHI TPYIOBOTO
BaTh cBOI0 | YK-3.2. ¥YMmeer: onpenensath KOJIEKTHBA OPraHH3AIHL
POJIb B KO- | CBOIO POJIE B KOMAHAC U JI0- | - penonb3osaTh 3HaHMS OCOOCHHOCTEH OpraHu3a-
MaHJC CTHDKCHUS ITOCTABJICHHOM ICIH; | 1y B3aMMOOTHOILEHU Ha paboueM MecTe.

IPUMEHSTH OCHOBHBIE METOIbI
¥ HOPMBI COIMAIEHOTO 001I1e-
HUS JUTSL peaii3ainy CBOei
POJIH ¥ B3aUMOJICHCTBHS
BHYTPH KOMaH]Ibl, YIUTHIBATh
0COOEHHOCTH MOBEICHUS JIPY-
THX YICHOB KOMaH]IbI; TNIAaHHU-
pOBaTh CBOM JICHCTBUS ISt

BJIA/IETh:
- HaBBIKAMU OPTaHU3alIH KOJUICKTUBHOI paboTEHI;
- CIIOCOOHOCTBIO MCIOJIB30BATh 3HAHHS B 00JIaCTH
9THKH U 0COOCHHOCTEH OpraHu3aliy B3aMMOOTHO-
HICHUH Ha paboueM MecTe.




JOCTHKEHUS 3aJJaHHOTO Pe-
3yJbTaTa.

VK-3.3. Bnageer: npocreii-
[IMMH IPUEMaMH COIUATBHOTO
oOmieHus 1 paboThl B KOMaH/IC,
MeToIaMu oOMeHa nHpopma-
IIMCH, 3HAHUSIMH U OITBITOM C
YJIeHAMH KOMaH/IbL.

4. CTpyKTYpa M cojep:KaHue TUCUMUIIUHBL
OOmmast TpyZ0E€MKOCTh AUCIUIUINHBI COCTABIISCT 2 3a4€THBIC AWHUIIB, T.€. 72 aKaIeMHUYECKUX
yacoB(13 HUX 54 yacoB — caMOCTOsITeNbHAsl padoTa CTYICHTOB).
Paznensr auciuIuinHbl « YIpaBieHHuEe IEPCOHATIOMY M3Y4aroTCs Ha BTOPOM Kypce B 3 ceMecTpe:
nekuu — 18 yacos, hopMa KOHTPOJIS — 3a4eT.
CtpyKTypa 1 coiepkaHie JUCIUILTUHBI « Y IpaBJIeHHe IEPCOHATIOMY TI0 CPOKaM M BH1aM paboThI
otpaxkeHbl B [Ipunoxenuu 3.

Conep:kanue pa3aeoB IUCHHILIAHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYnpaiieHue nepcoHagoM OpraHu3alui. JKOHOMUYECKUH (TEXHOKPATUYECKUI) MOAXO0/ K yIIpaB-
JICHUIO TIEPCOHAIIOM: CYIIHOCTh M NMPUHIMIMBL. Y CI0BUS 3PHEKTUBHOIO MPUMEHEHNS SKOHOMHUYECKOTO
(TexHOKpaTHYecKoro) noaxoaa. OpraHu4eckuil Moaxo ] K yIpaBJIeHUIO MEPCOHATIOM: CYIHOCTb, PHUH-
LUIIbI, TPUYUHBI pacrpocTpaHeHus. YcinoBus 3((GEKTUBHOTO NMPUMEHEHHS] OPraHWYECKOro MOIXOJa.
[IpouieccHbIi TOAX0A K YIIPaBICHUIO IEPCOHATIOM: 3HAUYEHUE U POJIb MPOIIECCHOTO MOAX0a B MEHEIXK-
MEHTE KauecTBa, METOIMYECKIE OCHOBBI OMMCAHHUS ITpolecca.

Tema 2. Memoowvl ombopa nepconana.

Ienp oTOopa nepconana. Buapl nHbopMammm o KaHIUAaTaX, UCIOIB3YyEMOM MPH 0TOOpE Mepco-
Haya. TpeOoBaHMs K MeTO/aM 0TOOpa MepcoHan. BapuaHThl mpuMeHeHus: HHpOpMaIyu Uit PUHSTHS
pemeHui o Haiime niepconaia. [TocienoBarenbHOCTD (3Tarbl) 0TOOpa nepconana. MeToapl oTroopa mnep-
coHasa (kimaccuduranus).

Tema 3. Ananrusz u OYEHKA 3a:6uUmelbHsblx OOKyMeHWZOS npu 0m6ope nepcoraa.

Tpe6OBaHI/IH K COACPIKAHUIO 1 MCTOJbI aHaJIM3a 3asBJICHUA (COHpOBOI[I/ITCJ'IbHOFO HI/ICBMa), aBTO-
6Horpa(b1/m, aHkeThl. MeTou4yecKrue OCHOBBI aHAIM3a U OICHKU CBUACTEILCTB 00 O6pa3OBaHI/II/I H PCKO-
MCHAATCIIbHBIX IIMCEM IIpH 0T60pe InepcoHala.

Tema 4. Ombop nepconana c nomowupio cobecedo8ams

CymHocTh U 11enu cobeceioBaHus Mpu 0TOope nepcoHana. OTHOCUTENbHAS BaTUAHOCTH codece-
noBanus. Bunel cobecenoBanuii npu otoope. CoaeprkaHue MOJATOTOBKU K cOOECeIOBaHUIO MPU OTOOPE
nepconana. Jtamnsl ((hasel) npoBeaeHus codecenoBanus. CopeprkaHue U IENN KaKI0ro dTana. TexHuKa
coOeceoBaHus mpu 0TOOpe mepcoHana. Bo3MokHbIe OMMOKY TEXHUKU BEJEHUS Oece/lbl U CIIOCOOBI UX
npeogosnenus. OeHka HeBepOaTbLHOTO MOBEACHHS Ha 0TOOPOYHOM COOECEeTOBAHHH.

Tema 5. Ombop nepconana ¢ nomowpio mecmos u NPogheccuonanbHO20 UCHbIMAHUSL

TexHu4yeckue OCHOBBI UCIIOJIB30BAHUS TECTOB MPHU 0TOOpE mepconana. Llems u Buabl mpodeccuo-
HaJTBHBIX UCMBITAHUH. MeToInYecKue OCHOBBI BRIOOpA COOBITHI JUTsl IPO(ECCHOHATBHBIX UCTIBITAHUHN U
onpeaeneHus: GopMbl podecCHoHaIbHBIX UcTbITaHui. Collep)kaHue ITAaroB MpoBeneHus mnpodeccro-
HAJTBHOT'O UCIIBITAHUS.


http://www.knigafund.ru/books/185074/read#page12

Tema 6. Ynpasnenue aoanmayueii nepcoHana.

BBenenue B MOJDKHOCTH (OPUEHTAINSA): CYIIHOCTh, LI€Jb, 331a4u, (GopMbl. CyIIHOCTH, LETH U
sTanbl aganrtanuu. Llens u 3agaun ynpasienus agantanueid. @akTopsl, BIUSIONINE HA CKOPOCTh a/lanTa-
IIMOHHBIX MPOIIECCOB. BUBI U copepikaHue ajanTaliy MepcoHana B 3aBUCUMOCTH OT OOBEKTa U TIpe/-
MeTa ynpasieHus. OpraHu3alMOHHBIN MEXaHNU3M YIIPABIICHUS MPOIIECCOM aIallTAllUU: CTPYKTYpPHOE 3a-
KperuieHne QyHKITUH YIIPABJICHUS aIaliTalluei, TEXHOJIOTHH IIPOIecca yIpaBIeHHS aanTanueii, THPop-
MaIoHHOe obecrieueHne ynpasieHus afganrtanueid. OcoOeHHOCTH afanTauu pykoBoauteneit. Ctpare-
UM Havayia paboThl PYKOBOJUTEIS B HOBOH JIOJKHOCTH.

Tema 7. Onpedenenue nompedHocmu 8 00yyeHuU NePCoHAA.

CymHocTh, 1eNd, aJbTePHATUBBI M ATallbl 00ydeHHs mnepcoHana. Mecto oOydeHHs B CHCTEME
yrpaBiieHus rnepcoHanoM. OcobeHHOCTH 00yUYeHUs B3pOCIIbIX. AHAIU3 MOTpeOHOCTEN B 00yueHUu nep-
COHAJIa C y4eTOM IIeJIeH U 3a7a4: a) OpraHu3aluu, 0) MoApa3esIeHHs], B) TUYHOCTH. YUET AeMorpaduue-
CKOT'0 COCTaBa MepcoHala U pe3ysbTaToB padOThl HCIOJHUTENEH TP ONPEeNIEHUN NOTPEOHOCTH B 00Y-
yeHuH. Bb10op mocrasiirka o0Opa3oBaTeIbHbIX YCIYT B COOTBETCTBUM co cTaHaaptom ISO 9001:2000.
Bunel koMmanuii, IpeocTaBisONUX 00pa30BaTeIbHbIE U TPEHUHIOBBIE YCIYTU. AJITOPUTM JI€HCTBUI
10 BBIOOPY MOCTABIIUKOB 00pa3oBaTeNbHBIX ycayr. KpuTepun BpIOOpa MOCTaBIIMKAa 00pa30BaTEeIIbHBIX
yeiyr. CoaepxaHue «Jieiay MOoCTaBIIuKa 00pa30BaTeIbHBIX YCIYT.

Tema 8. Llenu u memoowv: 0byuenus nepconana. Oyenka sghghexkmusnocmu 00yyeHus.

MeToudeckre OCHOBBI OTIPECIICHUS [eIeH M CoJepKaHus o0ydeHUs mepcoHana. [IpuHIUIBI
oOydeHus nepcoHana. MeTopl 00y4eHHs MepcoHalia, uX TOCTOMHCTBA U HEIOCTATKU. Y cioBHs Y dek-
THBHOT'O MPUMEHEHHUS Pa3IMUYHBIX METOJ0B O0yUeHHs MepcoHana. MeTobl OLIEHKH pe3yibTaToB o0yue-
Hus nepcoHana. D¢ ekt XoTopHa: ero Couep >kaHuu € U METOJIbI HeUTpaTn3aIiii.

Tema 9. Cucmema oyenku pe3yibmamos 0esimeabHOCmU U NO8eOeHUsl NePCOHAA.

®dakTopsl YOPEKTUBHOCTH AEATEITHHOCTH IepcoHaia. MecTo OIeHKH pabouuXx pe3yJIbTaToB B CH-
CTeMe YIpaBlieHHsS TEPCOHAIOM OpraHu3anuu. HampaBiieHUs MCHOJB30BAHUS PE3YNTATOB JICIIOBOU
otieHkH niepcoHana. CozepkaHue paboThI IO MPOSKTUPOBAHHIO IPPEKTHBHON CUCTEMBI JICTIOBOI OIICHKU
nepconana. JleliCTBEeHHOCTh U MPAKTHYHOCTh KaK 00mIre TpeOOBaHuUs K cucTeme oreHku. Llenu u 3anaun
CHCTEMBI JICTIOBOM OIeHKH repcoHa. CyOBEeKTHI ICIOBOM OIIEHKU TIEPCOHAA.

Tema 10. Iloxkazamenu u Memoovl OYeHKU pe3yTbmamos 0essmelbHOCMU U N08e0eHUsl NePCOHAA.

[Tokazarenu, ucroib3yeMble B CUCTEME JIEIOBOM OleHKH nepcoHana. ConepikaHue OCHOBHBIX
TpeOOBaHUM K MOKa3aTessiM JeOBOM OLIEHKH MEepCOHAla: BAMIHOCTh, HAJCKHOCTh, PA3IUYUTEIbHAS
criocobHocTh. Knmaccudukaius MeTo10B OLIEHKH PE3yJIbTaTOB ACSITEIbHOCTU. XapaKTepUCTUKA METO/IOB,
OCHOBaHHBIX Ha HCIIOIb30BAHUH: a) CTAHIAPTOB U HOPMATHUBOB, 0) MUCEMEHHBIX XapaKTEPUCTHK, B) LIKAJ
OLICHKH, T') PAaH)KUPOBAHU, 1) 33JaHHOTO paclpeeNieHus, €) allbTePHATUBHBIX XapaKTePUCTHK, XK ) YIIPaB-
JICHUS M0 TEJIAM KaK METOJ OLEHKU paboThl nepconana. CyTh 1NN UCTIONIb30BAHMS TEXHOJIOTH OLIEHKU
nepconana «360 rpaxycoBy. YcnoBus 3¢ (hekTuBHON o1leHKH «Ha 360 rpagycoBy.

Tema 11. Ynpasnenue xapvepoil.

TpaauumonHas TpakToBKa Kapbephl. I3MeHeHue yciaoBuit pyHKIMOHMpoBaHus opranuzanuii. Co-
BpPEMEHHas TPAKTOBKa yIpaBJeHUs Kapbepoil. TpeboBaHus K cucTeMe ynpaBieHus kapbepoil. Cucrema
yIpaBleHUsl Kapbepol. MexaHnu3M yNpaBiIeHHUs Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHHUKOB.
JInyHOCTHBIE pa3Iuyus Kak GakTopbl Kapbepbl. CTaanuu Kapbepbl, CBSI3HBIE C Pa3BUTHEM paOOTHHUKA

Tema 12. 3ampamvl Ha nepconanl opeaHu3ayuu.

CymHOCTh U coiep KaHKe 3aTpaT Ha IepCOHANl OpraHu3aliy. 3a/1a4d y4eTa, aHalu3a U TIaHupo-
BaHUS 3aTpaT HA MepCoHa. 3HAUYCHUE BBIICTICHUS U COJIep>KaHNe TTOCTOSHHBIX M MIEPEMEHHBIX 3aTpaT Ha
nepcoHal. 3Ha4YeHHE BBIJICIICHUS M COJIEp)KaHUE 3aTpaT Ha MEepCOHaNl, OTHOCHMBIX Ha Ce0eCTOMMOCTH



IpoAyKIUH (paboT, yCIyT) U 3aTpar, MPOU3BOJMMBIX 3a CYET YNCTON NMPpUObLTH. TpaaulinOHHBI U PHIHOY-
HBIE TTOKa3aTean 3PPEKTUBHOCTH NCIIOIB30BAHMUS MIEPCOHAJIA U 3aTpaT Ha MEePCOHAI.

Tema 13. Broodocemuposanue 3ampam Ha NEPCOHAN OP2aAHU3AYUU

Teopernueckne OCHOBBI OIO/KETUPOBAHUS. AKTYaJIIbHOCTh U COCTOSIHHE OFOJUKETHPOBAHUS
yIpaBJieHus1 nepcoHaaoM. OTBETCTBEHHOCTDh 3a Pacxoibl Ha mepcoHain. JlenernpoBaHue MOIHOMOYUM.
MeTtoapl coKpallleHusl 3aTpaT Ha NepcoHall. XapaKTepUCTHKAa METOJIOB: a) KOMIUIEKCHOIO COKpAallleHUs
3arpar, 0) crieuagbHBIX METOJIOB COKpAILIEHHs 3aTpaT Ha mepcoHall. Llenn u MeTo010rust mporpaMmsl
«AHanu3 3 HEKTUBHOCTH IEATETBHOCTH». XapaKTePUCTUKA 3TANIOB ITPOrPaMMEI.

5. O6paszoBare/ibHbIE TEXHOJOTHH.

Meroauka npenogaBaHus TUCIUTIIUHBI « YTIPaBJICHUE TTEPCOHATIOM» U pPealh3aIisl KOMIIETCHT-
HOCTHOTO TOAXO0/a B U3JI0KEHUU U BOCTIPUSTUM MaTepuala MpeayCcMaTpruBaeT UCIIOJIb30BAHUE CIIEIYIO-
[IUX aKTUBHBIX U UHTEPAKTUBHBIX (POPM IIPOBENICHUS TPYIIIOBBIX, WHINBUIy TbHBIX, aYUTOPHBIX 3aHS-
TUA B COYETAHUH C BHEAYJUTOPHOUN pabOTOil ¢ 1enbi0 (GOPMUPOBAHUS U PA3BUTHS PO (HecCHOHATBHBIX
HaBbIKOB 00yYarOIUXCSI:

- KOHCTIEKTUPOBAHHUE JICKIIHH;

- pa3paboTKa TEMAaTHYECKHX IMPOCKTOB B BHJIC BU3YaJTW3UPOBAHHBIX CPEJICTB MPEIACTABICHUS
yueOHOI nHpopManuy;

— MOATOTOBKA, TIPEICTABIICHUE U OOCYKJICHUE TTPE3CHTAIINI HA CEMUHAPCKUX 3aHITHSX;

— OpraHu3anus ¥ MPOBEJCHUE TEKYIIET0 KOHTPOJI 3HAHUM CTYJIEHTOB B (hopMe OJIAaHKOBOTO Te-
CTUPOBAHMUS;

— aHAJIN3 PEATHHBIX MPAKTHICCKUX CUTYAIIHMA.

VY nenbHbBIN BeC 3aHATHH, MPOBOAMMBIX B MHTEPAKTUBHBIX (pOpMax, ONpeesieH TJIaBHOM IEIbI0 00-
pa3oBaTeNbHON MTPOrpaMMbl, 0COOCHHOCTHIO KOHTHHTEHTA O0YYAIOIINXCS U COACPKAHUEM JTUCITUTITHBI
«YnpaBJiieHHE MEPCOHATIOM» U B IIEJIOM IO TUCHUIUTMHE cocTaBisaeT S0% ayAMTOPHBIX 3aHATHI. 3aHITHUS
JIEKIIMOHHOTO TUTA coCcTaBsttoT 50% OoT 00beMa ayTUTOPHBIX 3AHITHIA.

6. OnleHOYHbIE CPeICTBA IS TEKYIero KOHTPOJIsl YCIIeBAeMOCTH, TPOMEKYTOYHOI aTTecTalMH 10
UTOraM OCBOEHUS TUCUHUILJIMHBI M Y4eOHO-MeToAnYecKoe odecrneyeHue caMoCTOSITeIbHOM padoThl
CTY/€HTOB.

B nporecce 00ydeHMs UCTIONIB3YIOTCS CIASAYIOIIHE OLIEHOYHBIE (POPMBI CAMOCTOSATEIBLHON pabOThI

CTYJICHTOB, OIIEHOYHBIE CPEJICTBA TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M IIPOMEXYTOUHBIX aTTECTaIlU:

- IOATOTOBKA M BBICTYIUICHHE HA CEMHHAPCKOM 3aHATHH C MIPE3CHTAIMEH U € 00CyKICHHEM Ha
OJIHY U3 TEM;

- TMOJArOTOBKA M BBICTYIUICHHE Ha CEMUHAPCKOM 3aHSTUU C JIOKJIAOM Ha OJHY U3 TeM U ero o0-
CYXKJICHHE;

- HamMcaHue KOHTPOJbHON pabOThI B BUEC OJaHKOBOT'O TECTUPOBAHUS,

- IPOBEJIEHUE YCTHOTO ofpoca (cobeceqoBaHms);

- pelieHue Keic-3a1auu;

- cJaya dK3aMeHa.
OO0pas3ibl TeCTOBBIX 33JaHU I KOHTPOJIBHOM pabOThI, TEM /ISl BHITTOJHEHUS TOKJIAI0B U MPE3CHTaIUH,
KOHTPOJIBHBIX BOIPOCOB U 33JIaHU JIJIs1 TPOBEACHUS TEKYIIETO KOHTPOJISA, BOIIPOCHI K 3K3aMEHY, IIpUBE-
JI€HBI B IPUIIOKEHHH.

6.1. ®oH/1 OLIEHOYHBIX CPEICTB JIsl MPOBEAeHUsI MPOMEKYTOUHOM aTTeCTAlIMH 00YUYaIOIMXCS 110
AUCHHILINHE (MOIYJIIO).

6.1.1. [lepeueHb KOMIETEHIIHI C YKa3aHHUEM 3TaroB UX (OPMHUPOBAHUS B IIPOLIECCE OCBOCHUS 00pa3oBa-
TEJIbHON MPOrPaAMMBI.
B pesynbTare ocBOeHUs AUCHHUIUIMHBI (MOIYIs1) GOpMHUPYIOTCS clieAyIoas KOMIETCHIIHS

Kon B pesyabTaTe ocBOeHHs 00pa30BATEJBLHOM IPOrPaMMbl 00y4aIOLIHIICH JOIAKEH




KOMIICTCHIUA

00J121aThH

VK-3

pOJIb B KOMaH/IE

Cnocoben OCYHICCTBJIATL COMAJIBHOC B3aHMMOJICHCTBUE U PCaIN30BbIBATH CBOIO

B npouecce ocBoeHust 00pa3zoBaTesibHOM POrpaMMbl JaHHbBIE KOMIIETEHIIUH, B TOM YHCJIE UX OT-
JIeJIbHbIE KOMIIOHEHTHI, (POPMUPYIOTCS MOITAHO B XOAE OCBOEHUS YHALUMUCS JUCLMIUINH (MOLyJiel),
MIPAKTUK B COOTBETCTBUU C YUEOHBIM IIJIAHOM U KaJICHAAPHBIM rpadukomM y4eOHOro mporecca.

6.1.2. Onucanue noxka3areJieil 1 KpUTepHeB OLICHUBAHUA KOMIIETeHIM i, ()OPMUPYEMBIX 110
UTOraM OCBOEHUSI IMCUMIIJIMHBI (MOAYJIf), ONIMCAHUE IKAJ OLleHUBAHMS.

[Tokazarenem oleHMBaHUS KOMIETEHLIUN Ha Pa3IMUHbIX Tanax ux GOpMUPOBAHUS ABISAETCS J10-
CTHKEHHE 00y4JaroluMCs TUIaHUPYEMBIX PE3yJIbTaTOB 00YUEHHUS MO TUCIUIUINHE (MOIYJIIO).

YK-3

Cnocoben OCYIIECTBJIATH COLMAJILHOC B3aHMMOJICHCTBUE U PpC€ain30BbIBaTh CBOXO POJIb B KOMAH/IC

Kputepuu oueHuBanus

2 3 4 5
3HATD: — VYuammiica pge-| — VYyammiicd IeMOH-| — YUamruics ne-| — Yyammuiica ne-
— OCHOBBI MOHCTPHUPYET IMOJI-|CTPUPYET HEMOJTHOE CO- [MOHCTPUPYET YaCTHY- MOHCTPUPYET IMOI-
bopmuposanus | goe OTCYTCTBHUE |OTBETCTBHE  CIIEIYIO- [HOE COOTBETCTBHUE |[HOE€ COOTBETCTBUE
1 HCHOMB30BA~ |y iy HelOCTATOYHOE |IUX  3HAHMI: OCHOBHI [CIICAYIONIMX 3HAHMIA: |CIEAYIOIMX  3Ha-

HHUSI TPYIOBOTO
MTOTEHITHAIA Op-
raHu3alyd 1 OT-
TENBHOTO paboT-
HHKa

OCHOBBI
KOJIJICKTUBHOU
paboTHl U B3aH-
MOJCHCTBUI B
KOJUIEKTHBE

COOTBETCTBHUE Clie-
IYIOIUX  3HAHWI:
OCHOBBI (hOopMHpOBa-
HUS ¥ UCTIOJTb30BaHUS
TPYJOBOTO TTOTEHIIH-
alla OpraHu3aluu |
OTHeIBHOTO  paboT-
HUKa

OCHOBBI KOJLIEK-
TUBHOW paboTBl U
B3aUMOJICUCTBUA B
KOJIJICKTHBE

(hOpMHUPOBAHUSA M HCITOJIb-
30BaHMsl TPYIOBOTO TIO-
TEHIIWATa OpraHu3alud 1
OTIETHLHOTO PabOTHUKA
OCHOBBI  KOJUICKTHUB-
HOM pabOTHI U B3aNMOJICH-
CTBUSI B KOJUICKTHUBE

. JlomyckaroTcs 3Hayu-
TEJIbHBIC OIIMOKH, IPO-
SIBIISIETCSI  HENOCTaTOY-
HOCTh 3HAHHM.

OCHOBBI (hOPMHUPOBAHHS
U UCIOJIb30BaHUS TPY-
JIOBOTO TIOTEHIIMANa Op-
TaHU3AlUM W OTIElb-
HOTO pabOTHHKA

OCHOBBI KOJUICKTHB-
HOM paboOTHI U B3aHMO-
JICWCTBUS B KOJJICKTHBE

HHUH: OCHOBHI (op-
MHpOBaHUS W HC-
MOJIb30BaHUS TPYIO-
BOTO  TIOTEHIIMaja
OpraHM3alid H OT-
NIeNHHOTO pabOTHHUKA
OCHOBBI KOJIJIEK-
THBHOH pabOTBl U
B3aUMOJCUCTBUS B
KOJUIEKTUBE




yMeThb:

- aHaTU3UpO-
BaTh OCOOCHHO-
CTH paboThI
TPYAOBOTO
KOJIJIEKTHBA
OpraHHU3allvu;
- UCIIOJIb30BATh
3HaHUS ~ 0CO-
OCHHOCTEU Op-

Yuamuiics HE
YMEET WK B HENIO-
CTaTOYHOM  CTe-
[IEHU YMEET aHaIH-
3UpOBaTh  OCOOCH-
HOCTH DPaboTHI TPY-
JIOBOTO KOJIEKTHBA
OpraHu3alvu;

- HCIIOJIB30BATh 3HA-

Yyamuiics JIEMOH-
CTPUPYET  HEMOJIHOE
COOTBETCTBUE CIEMY-
IOIMX YMEHUM: aHAHU-
3UpOBaTh OCOOECHHOCTH
paboThl TPYAOBOTO KOJI-
JICKTHBA OpPTraHU3allHy;

- HCHOJIB30BAaTh 3HAHUS
0coOEHHOCTEH OpraHu-

VYyamuiicss  JeMOH-
CTPUPYET YAaCTUYHOE
COOTBETCTBHUE CIEY-
IOIIUX YMEHHH: aHa-
JIU3UPOBATh OCOOCHHO-
cTH paboThI TPYJOBOTO
KOJIIEKTHBA OpraHu3a-
L(HH;

- UCIIOJIb30BaTh 3HAHUS

Yyamuiics

MOHCTPHUPYET
MMOJTHOE COOTBET-
CTBUE  CIEAYIO-
IIMX YMEHHM: aHa-
JU3UPOBATH  OCO-
OeHHOCTH paboTEHI
TPYIOBOTO KOJIIEK-
THBaA OpFaHI/I?:aHI/II/I;

Ac-

HUS OCOOCHHOCTEH | 3allMM  B3aWMOOTHOIIE- | 0COOCHHOCTEH OpraHu- | - HCIIOIB30BaTh
TAHHSAUMN B33~ | onrappsanun B3au- | HUi HA paboueM MeCTe. | 3allUM B3aMMOOTHOIIE- | 3HAHUS OCOOCHHO-
HME)OTHOIHe_ MOOTHOIIEHMH  Ha [J[omycKaroTCsl  3HAYU- | HUH HA paboYeM MECTE. | cTell OpraHU3alyu
EZI;[I M}éiTel?a(SO_ pabouem mecTe. TEJbHBIE OMIMOKH, TPO- YMEHUS OCBOEHBI, HO | B3aMMOOTHOIIECHUI
SBISIETCS  HEIOCTATO4Y- [IOMYCKAIOTCsS HE3Ha- | Ha paboyeM MmecTe.
HOCTh YMEHHIA, 110 sy [AUTeIbHbIC omuOKy, (CBOOOIHO —omepu-
nokasareiiei, 00ydJaro- [HETOYHOCTH, 3aTpyJ- [PYET npuoOpeTeH-
IIHHACS HUCTIBITHIBAET [HEHUS TPU AHAJIUTH- [HBIMH  YMEHUSAMM,
3HAUUTEIbHBIE 3aTpy/- UECKUX  OIepauusx, [IPUMEHIET HX B
HEHUS NIPU OIEPUPOBa- [IEPEHOCE YMEHWM Ha [CUTyalHsX IIOBbI-
HNM YMEHHSMH TIPH HX [HOBBIC, HECTaHAApT- [LICHHOW CIOXHO-
I[IEPEHOCE Ha HOBBIC CH- HBIC CUTYyallhH. CTH.
TyaluH.
BJIAJCTh: VYyamuiics He Bia- | Y4yamuics BiajeeT | YUamuiicsa BIIaAceT | YUaluics B MOJI-
- HaBBIKAMM Op- | ;reeT WJIM B HEIO- | HaBBIKAMH OpraHW3alliy | HaBBIKAMH ~OpTaHHW3a- | HOM 00bEME BIa-
raHW3aluu CTATOYHOW  CTe- | KOIUNIGKTUBHOM paboThl; | MU KOJUIEKTHMBHOHM Pa- | jeeT  HaBbIKaMU
KOJUICKTHBHON | oy BrajeeT | CHOCOOHOCTBIO HCIHONb- | GOTEL; OpraHM3aLuK KO-
paborsr; HABBIKAMH OpraHu- [30BaTh 3HAHHS B 00J1aCTH |-  CIIOCOOHOCTBIO  MC- | jekTHBHOGM pa-
- CIOCOOHO- 3aIMM  KONIeKkTuB- [PTHKH H OCOOCHHOCTEIA [I0JIb30BATh  3HAHUS B | GOThI;

CTBIO HCIOJIb-
30BaTh 3HAHUS
B obmacTu
3THUKH U 0CO-
OcHHOCTEH Op-
raHW3aliK B3a-

HOH pabOTEHI;
- CIIOCOOHOCTBIO HC-
[10JI630BaTh 3HAHUS B
00J1aCTH PTUKH U
ocoOeHHOCTeH opra-
HHU3aLMH B3aMMOOT-

OpraHu3aluyd  B3aHMOOT-
HOITICHHH Ha pabodeM Me-
cre.

00JIaCTH 3TUKH M 0OCO-
OeHHOCTEH OpraHu3aITiu
B3aMMOOTHOIIICHUH  Ha
pabouem mecTe.

- CIIOCOOHOCTBHIO HC-
[TOJIb30BAThH 3HAHUS B
00JIaCTH OTHKH W
0COOCHHOCTEH opra-
HHU3AI[MM  B3aMMOOT-
HOIIICHW Ha pabo-

HM?OTHOHJG% HOIIeHHi Ha pabo- 1M MeCTe.
HUW Ha pa00- lyan vecre.

YeM MecTe.

YK-3

Cnocoben OCYHICCTBJIATh COLIMAJIBHOC B3aUMOJICUCTBUEC U pCaIn30BbIBATL CBOIO POJIb B KOMAH/C

Kpurtepuu oueHuBanus

2 3 4 5

3HaTh: Yuamniics ne- | Yuamuiics JIEeMOH- | Ydaluuiicss JIeMOH- | YJalluucs ae-
- OCHOBBI KOJI- | MOHCTPHUPYET IIOJI- | CTPUPYET HETIOJIHOE | CTPUPYET YAaCTHUYHOE | MOHCTPHUPYET

JNISKTUBHOH pa- | goe OTCYTCTBHE | COOTBETCTBHE CIEAY- | COOTBETCTBUE CIENY- | IIOJIJHOE COOTBET-
60THU W B3AM- | g HemOCTATOY- | FONIMX 3HAHUI OCHOBHI | FOIMMX 3HAHUM oc- | CTBHE  CIEIYIO-
MOACHCTBHA B | yoe cooTBETCTBHE | KOJIEKTUBHOM paGOTHI M | HOBBI ~ KOJUIGKTHBHOM | IMX 3HAHWIA: - OC-
KOJUICKTHUBC; CIEyIOMUX 3Ha- B3aMMOJICICTBUSL B KOJ- | pabOTBHl U B3aWMOJIEH- | HOBBI  KOJIICKTHB-
- COACpxKaHUE HHi: OCHOBBI | JICKTHUBE; CTBUSI B KOJUICKTHUBE; HOM pa0oTHI 1 B3au-
U B3aHMMOCBA3b - colepxaHue W | - COoICpKaHUE U | MOIEHCTBUA B
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OCHOBHBIX 23Jie- | KOJUIGKTUBHOMN pa- | B3aUMOCBA3b OCHOBHBIX | B3aMMOCBA3b OCHOB- | KOJIJICKTHBC,
MCHTOB po- 0OTBI U BSaI/IMOHeﬁ- JJIEMCHTOB mponecca | HbIX JJIEMCHTOB IIpO- | - COACPIKAHUC U
mecca CrpaTte- | CTBHS B KOJUIGK- | CTPAaTErHYECKOro yIpaB- | mecca cTpareruye- | B3aUMOCBSI3b  OC-
THYECKOI'O THUBEC, JICHUS CKOr'o yIpaBJICHUA HOBHBIX 3JIECMCHTOB
yIIpaBJICHHS - cozepxanue u | JlomycKarmOTCs 3HAYU- mporecca  crparte-

B3aMMOCBs3b OCHOB- | TeJIhLHbBIC OHH/I6KI/I, THYCECKOro yIipaB-

HBIX 3JIEMCHTOB HpOﬂBHﬂeTCﬂ HeJlocTa- JICHUS

fiporecca CIpater- | roygocTh 3HAHUIA.

YeCKOro  yImpaslie-

HUA
YMmern: — VYyanmmiics He| — Yyamuiica IeMOH-| — Ydammuics ne-| — VYyamuiica ne-
— TMPOrHO3K- |yMeeT MM B HEIO-|CTPUPYET HEIOIHOE CO- |[MOHCTPUPYET YacTHY- (MOHCTPHUPYET IIOJI-
pOBaTh W TJIAHU- | cTaTOUHOW CTEINEHU |OTBETCTBUE  CIIEIYIO- [HOE COOTBETCTBHUE |[HOE COOTBETCTBHE

poBate MOTpeO-
HOCTh OpraHu3a-
IIUY B IEpCOHATIE
B COOTBCTCTBHU
CO cTpareruye-
CKMMMH IIJIaHaAMH
OpTraHu3aluu H
ompenensaTh -
(hexTUBHBIE Ty TH
ee YIOBJIETBOpE-
HUS;

—  aHAJIM3HPO-
BaTh COCTOSHHE
U TCHJICHIUH
pa3BUTHS PHIHKA
TpyAa C TOYKH
3peHust obecrie-
YeHUs TOTpeo-
HOCTH OpTraHu3a-
IIUY B IEpCOHAIC

YMEET MPOTHOZUPO-
BaThb W IUIAHHPOBATh
MIOTPEeOHOCTH OPTaHU-
3allii B MEPCOHANE B
COOTBETCTBUHU co
CTpaTernyeckuMu
IUTAaHAMHA ~ OpraHu3a-
WU ¥ ONPENeNsTh
¢ exTuBHBIE TIYyTH
ee yJOBICTBOPEHHUS;
— aHaJIU3UPOBAThH
COCTOSIHHE U TEHJICH-
UM Pa3BUTHS PHIHKA
TpyJa ¢ TOYKH 3pEHHS
obecrieueHust Io-
TPEOHOCTH OpraHu3a-
IIUH B TIEPCOHANIE

IMX YMEHUI: MPOTHO3H-
poBaTb MW IUJIaHUPOBATH

MOTPeOHOCTh

opraHu3a-

I[N B IIEPCOHANE B COOT-
BETCTBUU CO CTpaTeruye-
CKUMH IIJJaHAMH OpraHu-
3alMd U OMpenenarh d¢-
(hexTHBHBIE TYTH €€ YJ0-

BIICTBOPCHUS;
— aHAIM3UpPOBATH  CO-
CTOSIHHE W TEHICHINH

pa3BUTHS PBIHKA TPyJAa C
TOYKH 3peHHs obecrede-
HUS TOTPEOHOCTH OpPTraHU-

3alUu B IEPpCOHAJIC

,)_—[OHYCKaIOTCH 3Ha4Yu-

TCIIbHBIC

OIIIMOKH,

IIPOABIACTCA HEAOCTA-
TOYHOCTb YMeHI/II‘/‘I, 110

pany

ToKa3aTesieH,

00ydJaronuncs WCIbI-
TBHIBAE€T 3HAYMUTEIbLHBIE
3aTpyIHEHUS TIPU OIe-
PUPOBAHUU YMEHUSIMU
Ipyd MX TEpPeHOoce Ha

HOBBIC CUTYAllUH.

CIEAYIOUMX YMEHUU
IIPOTrHO3UPOBATh U ILIA-
HUPOBATh MOTPEOHOCTH
OpraHu3alMd B Iepco-
HaJle B COOTBETCTBUU CO
CTpaTCru4eCKuMn  ILjia-
HaMM OpraHusaioiu H
ompenensith 3hdHexTHB-
HBIC ITyTH €€ yJIOBJICTBO-
peHus;

— aHaJIM3UpOBaTh CO-
CTOSHHE W TEHACHIINU
pa3BUTHS PBIHKA TPy C
TOYKH 3pEHUS obecrede-
HUS TTOTPEOHOCTH Opra-
HU3AIlUHU B TIEPCOHAIIE

CIEQYIOIUX yMe-
HUM: TMPOTHO3UPO-
BaTh U IJIaHUPOBATbH
MoTpedHOCTh ~ Opra-
HU3allMd B TIEPCO-
HaJIC B COOTBETCTBHUU
CO CTpaT€rudcCKuMun
IIaHaMH  OpraHu3a-
UM W ONPEICTITh
3 PeKTUBHBIE TTyTH
€€ yJIOBJICTBOPEHHSI;
—  aHAJIM3UPOBATH
COCTOSIHUE ¥ TCH/ICH-
[[H Pa3BUTHUS PbIHKA
TpyZa ¢ TOYKH 3pe-
HUS  OOECIIeUeHHs
MMOTPEOHOCTH  Opra-
HHU3AUH B II€PCO-
Haje

CB000IHO omepu-
pyer  mpuobpe-
TEHHBIMU yMEHHU-
SIMU, TIPUMEHSIET
UX B CHUTyalHMsX
TMOBBILLICHHOMN
CJI0’KHOCTH.

Baagern:

—  METOoAaMH
peanmzanuu  oc-
HOBHBIX yIpaB-

JICHYECKHX
byHKIWI B
cdepe ympasie-
HUSL  TepCcoHa-
J0M;

—  MeTo/aMu
paspaboTkun U
peanuzanun

— VYuyamwuiica He
BJIAJCCT WK B HeE-
JIOCTaTOYHOM  CTe-
TIEHU BIIAJICET METO-
JIAMHU peaTn3aIii 0c-
HOBHBIX YITPaBICHYE-
CKuX (QYyHKUMH B
chepe  ymnpaBieHUs
MIEPCOHAJIOM;

— MeTojamHu paspa-
O0OTKM M peam3aiiu
cTparerui

—  VYuyammiics BiajeeT
HaBbIKAMH MECTOdaMHU pe-

aJIn3alun
YHpaBJICHYCCKUX

OCHOBHBIX
bymx-

il B cdepe ynpasieHHS

IIEPCOHAIOM;
—  MCTOAaMH

paspa-

OOTKH M peasn3aliy cTpa-
TErui ynpaBJIeHUS I1epCco-

HAJIOM;

MCTOJaMU IIJIAHUPOBAHU

YHUCJICHHOCTH

u

— VYyamuiica  BIia-
JIeeT HABBIKAMH MeETO-
JaM¥U  peaH3alii  Oc-
HOBHBIX  yIIpaBJIeHYe-
ckux QyHKIud B chepe
yIpaBJIeHUs TepCOHa-
JIOM;

— MeTojaMH  paspa-
0OTKM W peanu3aluu
CTpaTeruil ymnpasieHHUS
MEPCOHAIIOM;
METO/IaMH

— VYvyamuiicsi B
IIOJJHOM  00BeMe
BJIaJic€T HaBBIKAMU
METO/IaMH  pean3a-
005071 OCHOBHBIX
YIPaBICHYESCKUX
¢ynkuuii B cdepe
VIPaABJICHUS TEPCO-
HAJIOM;

— MeToJaMH pas-
paboTKU U peanu3a-
JA0%051 cTpareruit




cTpaTerui
yIpaBICHUSI
MIEPCOHANIOM;
METOAaMH IJa-
HUPOBAHHUS YHC-
JICHHOCTH | TIPO-
(heccHOHAIBHOTO
COCTaBa Mepco-
HaJjia B COOTBET-
CTBHH CO CTpare-
THYCCKUMU I1J1a-
HaMM OpraHu3a-
182041

yIpaBJIeHUs.  EepPCo-
HaJIOM;

METOAaMH TLIaHUPO-
BaHUS YHCICHHOCTH
1 po(heCCHOHANTb-
HOT'O COCTaBa IMepco-
HaJ1a B COOTBETCTBHUH
CO CTpaTern4ecKuMu
TUIaHAMU OpraHu3a-
07058

poeCcCHOHATIBHOTO  CO-
CTaBa IepcoHala B COOT-
BETCTBHHU CO CTpaTeruye-
CKMMH ILJIAaHAMH OpTraHH-
3aIun

IUIAHUPOBAHUS YHCIICH-
HOCTH U Tpodeccro-
HaJIBHOTO COCTaBa Iep-
COHaJla B COOTBETCTBUHU
CO  CTpaTerHYeCKUMH
IUIAaHAMH OPTaHU3aIHH.
OO0yuaronuiicst ucIbl-

TBIBACT  3HAYUTEIIb-
HbIE 3aTpyAHEHUS
pu IIPUMEHEHUHN

HAaBBIKOB B HOBBIX CH-
Tyauusx.

VIPaBJICHUS TEPCO-
HaJIOM;

METO/IaMH TIJIAaHUPO-
BaHUS YHMCICHHOCTH
u  1npodeccuoHalb-
HOT'O COCTaBa Iepco-
Hajia B COOTBETCTBUU
CO CTPaTETHYECKHUMHU
IUIAHAMH OpraHu3a-
nun

YK-3

Cnocoben OCYHECTBJIATh COIMAJIBHOEC B3aI/IMOI[CI\/'ICTBI/IC 1 p€AJIM30BEIBATH CBOIO POJIb B KOMAHAC

Kputepuu oueHuBanus

2 3 4 5
3Harh: VYaanmiics ne- | Yuamuiics EMOH- | Ydamuiicsa 1eMOH- Yyamuiicst 1eMOH-
- OKOHOMH-| MOHCTPHPYET IIOJI- | CTPUPYET  HEMOJHOE | CTPUPYET YaCTUIHOE |CTPHUPYET IIOJTHOE
UCCKHC  TI0KA3a-| gog  OTCYTCTBHME | COOTBETCTBUE CIIEAY- | COOTBETCTBHE CIIEIY- | COOTBETCTBHE Cle-

TENH JIeSTeNbHO-
CTH  OpraHu3a-
UMM ® TI0Ka3a-
TEJH 110 TPYLIY;

WIN HEIOCTaTOY-
HOE COOTBETCTBUE
CIeNyIONUX 3Ha-
HUM: 53KOHOMHYE-
CKHE  TI0Ka3aTeln
AOCATCIBHOCTH Opra-
HHU3aIlM1 M I10Ka3a-
TEJIU 10 TPYLY

IOIIUX 3HAHUU: 3KOHO-
MHUYCCKUEC II0Ka3aTCIn
ACATCIIBHOCTH OpraHnu3a-
oOuu W I1oKasareiin 110
tpyny. Jomyckarorcs
3HAYUTEILHBIE
OIIMOKH, MPOSBIISCTCS
HEAOCTATOYHOCTh 3HA-
HUMN.

IOIIHUX 3HAHUH 3KOHO-
MHUYCCKHUC ITOKA3aTCIIN

ACATCIIBHOCTH OpraHu-
34U U I10Ka3aTeCyIn 110

Tpyny

JIYIOIUX 3HAHMM:
OKOHOMHNYCCKHUEC II0-
Ka3aTeJin HCATCIIb-
HOCTH OpraHu3anun
nu II10Ka3aTcIin 110

Tpyny

Ymern:

- pa3pabarbl-
BaTh U SKOHOMH-
yeckd 000CHO-
BBIBATH  MEpPO-
TIPUATHS 1o
VITYUIIEHUIO 9KO-
HOMHYECKHX II0-
Kazareneu  paes-
TENBHOCTH OpTa-
HHU3ALHH U IT0Ka-
3arelien 1§ (0)
pyny (B TOM
qyclie TMPOU3BO-
JIATENHHOCTH

TpyIa);

VYyamuiics HE
yMEET WU B HEJIO0-
CTaTOYHOU cre-

IIEHU YMEET paspa-
OaTbIBaTh M DKOHO-
MHYECKH  0OOCHO-
BBIBaTh MEPOIPHSI-
THUS TI0 YIYYIICHUIO
DKOHOMHYECKHX II0-
Ka3aTejled IesTellb-
HOCTH OpTaHHU3alnu
A IIOKasaTeleill 1o
Tpyay (B TOM uuciie
MPOU3BOIUTEIIHHO-

CTH TpyIia)

VYyuamuiics JIEMOH-
CTPUPYET  HEMOJIHOE
COOTBETCTBUE CIIEIY-
IOIIMX YMEHMH: paspa-
0aTbIBaTh U DKOHOMMYE-
CKH OOOCHOBLIBATH Me-
POTIPHUSITUS TI0 yJTydIIe-
HUIO  DKOHOMMYECKHX
[oKasaresnei JesTelIbHO-
CTH OpraHu3alUud U T10-
Kazareneii mo tpyay (B
TOM 4YHCJIe MPOU3BOIH-

TenbHOCTH Tpyna). [o-
Iy CKarOTCs 3Ha4U-
TEJIbHBIE OIINOKH,

HPOSIBJISIETCS. HEIOCTA-
TOYHOCTh YMEHHH, IO
psgy — TIOKasarelnew,
00yJaroluicss HCIIbI-
THIBACT 3HAYUTEIIHLHBIC

VYyamnumiicss 1eMOH-
CTPUPYET YaCTUYHOE
COOTBETCTBUE ClIEN1Y-
IOLLUX YMEHUIL: pa3-
pabaThIBaTh U YKOHO-
MHYECKH 00OCHOBBI-
BaTh MEPOIPHSITHS 11O
YIYYIIEHUIO SKOHOMH-
YEeCKUX I0Ka3aTeNen
JeATETbHOCTH OPTaHH-
3alUU U [0Ka3aTeei
1o Tpyay (B TOM 4dmcie
POU3BOUTEILHOCTH

Tpy/a)

VYyammuiicst ne-
MOHCTPUPYET MOJI-
HOE COOTBETCTBHE
CIEAYIOLIUX YyMe-
HUM: pa3pabaThIBaTh
u SKOHOMUYECKHU
00OCHOBBIBATH  Me-
POIPUSITHS TIO YITyd-
LICHUIO SKOHOMUYE-
CKMX  IIOKasaTele
JeATEIbHOCTH Opra-
HH3ALUU U [I0Ka3aTe-
Jeit o tpyay (B TOM
YHCIIE  TPOW3BO/IH-
TEBHOCTH TPY/1a)

10




3aTpyAHEHUS IIPH OIle-
PUPOBAaHUU YMEHUIMU
IIpM UX IIEPEeHOCe Ha
HOBBIE CUTYaLUH.

Baagern:
- HaBBIKAMU aHa-
JIN3a Y9KOHOMH-
YeCKHUX ITOKa3a-
TeICH JAeATeIb-
HOCTH OpraHu3a-
LMY U IOKa3aTe-
neit mo Tpyny (B
TOM YHCJIE TIPO-
HM3BOJUTEIIBHO-
CTH TpyJa), a
Tak)Ke HaBBbI-
KaM| paspa-
OOTKH M DKOHO-
MHYECKOTO
000CHOBaHUS
MEPONPHUSITHH 110
UX yITy4IIEeHHIO.

VYyamuiics He BJa-
JIeeT WU B HEJO-
CTaTOYHOM CTEIECHU
BJIAJCET HaBBIKAMH
aHaIM3a YKOHOMUYE-
CKUX MOKa3aTeyien
JIESITEIBHOCTH Opra-
HH3AIUH U TTOKa3aTe-
nieit mo Tpyay (B ToM
YUCJIE POU3BOIM-
TEJIHHOCTH TPYa), a
TaKKe HaBBIKAMHU
pa3paboTKH ¥ YKOHO-
MHYECKOTO 000CHO-
BaHUS MEPONPUITHIA
10 UX YJIyYIIECHHUIO

Yaamuiics BIIaJIeeT
HaBBIKAMH aHaJIn3a 5SKO-
HOMHUYCCKUX ImoKasare-

Jedl JeSTEeNbHOCTU Opra-
HU3allUM U II0Ka3arerneu
no Tpyay (B ToM dwucie
IPOM3BOIUTENEHOCTH
TpyJa), a TaKKe HaBbI-
KaMu pa3pabOTKH M 3KO-
HOMHYECKOro 000CHOBa-
HUsI MEPOIPHUATUI 10 UX
yayamenuio.  OOyuaro-
ITUHACS HCHBITHIBACT
3HAYUTEIBHBIE 3aTPYA-
HEHUS TIPU TPUMEHE-
HUW HABBIKOB B HOBBIX
CHATyaIusX.

VYyamumiics  Biageer
HaBBIKAMU METOJAMU
HaBbIKaMH aHaJIN3a 3KO-
HOMMYECKUX IIOKa3are-
Jed JeATEeNbHOCTH Op-
raHu3aluy U MoKasare-
net mo Tpyay (B ToM
YHUCIIE TPOU3BOAUTEIND-
HOCTH TpPYyJAa), a TaKkke
HaBbIKAMH pa3pabOTKH
u 3KOHOMHUYECKOT0
000CHOBaHUSI MEPONPHU-
STUH 10 WX YJydlle-
auto.  OOyuaromuics
HUCIIBITBIBAET 3HAYU-
TEAbHBIE  3aTpPyJHeE-
HUS IPU IPUMEHEHUH
HaBBIKOB B HOBBIX CH-
Tyauusx.

Yyamuiics B 110JI-
HOM O0O0BEME BJa-
JICCT HaBbIKaMU aHa-
JuM3a  DKOHOMUYE-
CKMX  IIOKa3aTeJiei
JIESITEJIbHOCTH Opra-
HH3aIlUU U I10Ka3aTe-
neit o Tpyay (B Tom

quclie  MPOU3BOJIHU-
TETBLHOCTH TPYJa), a
TaKKE  HaBbIKAMH

pa3paboTKH U SIKOHO-
MHYeCKOro 00O0CHO-
BAHMSI MEPONPUATHI
MO UX yIYYIICHUIO

®opMa NPOMEKYTOUYHOM aTTecTAllUN: 3a4eT.

Ikajapl OleHUBAHUA Pe3yJIbTATOB IPOMEKYTOYHOM aTTECTALMH U UX ONIUCAHUE:

[TpomexxyTouHast arrectanusi 00ydJaromuxcst B popMe 3auéTa MPOBOJUTCS 110 Pe3yJIbTaTaM BBITION-
HEHMsI BCEX BUIOB YUeOHOU pabOThI, MPETyCMOTPEHHBIX YU4EOHBIM TNIAHOM 10 JJaHHOW JUCIUILTHHE (MO-
IYJI0), IPA 3TOM YYHTBIBAKOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJS YCIIEBAEMOCTH B TEYEHUE CEMECTpa.
O1eHKA CTEIEeHU TOCTHIKCHUS 00YYarOIIUMUCS IUTAHUPYEMBIX PEe3yJIbTaTOB OOYYEHUS 10 IUCIHUILIHHE
(MOMIyJI0) TIPOBOJUTCS MPETIOAaBATEIIeM, BEIYIIUM 3aHITHS 10 JUCIHUILTUHE (MOJYJIF0) METOJIOM JKC-
NepTHOW OlEeHKH. [1o uToraMm MpOMEKYTOYHOW aTTeCTalluU MO JAUCIUILIMHE (MOJIYJII0) BBICTABISETCS
OLICHKA «3aYTCHOY» WM «HE 3a4TCHO».

K mpomexxyTO4HO# aTTecTaluu JOMyCKarTCs TOJIBKO CTYJCHTHI, BBITIOJTHUBIINE BCE BUJIbI YYCOHOH
paboThI, IPEIYCMOTPEHHBIC paboyeil MPOrpaMMoil Mo AUCHUILTHHE «JJOKyMEHTaIMOHHOE 00ecieueHue
yIpaBJICHUS] TIEPCOHATIOMY (IIPOLUTH MTPOMEKYTOUYHBIH KOHTPOJIb, BBICTYIWIN C JOKJIAJ0OM, HAIHCAIN
KOHTPOJIbHYIO paboTy)

Ixaja one-
HHUBaHUSA

Onucanue

3ayTeHo

BrimonHens! Bce Bupl yueOHON paboThI, MPeayCMOTpEeHHbIE yueOHbIM Tu1aHoM. CTyIeHT Jie-
MOHCTPUPYET COOTBETCTBUE 3HAHUH, YMEHHUH, HABBIKOB NPUBEICHHBIM B TaOIUIaX MOKa3a-
TeJel, onepupyer NpUOOPETEeHHBIMH 3HAHUSAMH, YMEHHAMH, HaBBIKAMH, IIPUMEHSIET UX B CH-
TyalusX MOBBIMLICHHOW CIOXKHOCTH. IIpu 3TOM MOryT OBITH AONYIIEHBl HE3HAYUTENbHBIC
omMOKH, HETOYHOCTH, 3aTPYyAHEHUS MPHU aHATUTUYECKUX OIEpalysix, MepeHoce 3HaHUN U
YMEHUI Ha HOBBIE, HECTAHAAPTHBIC CUTYallUH.
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He BrimonHen oauH unu 0ojiee BUAOB y4eOHOW paboThl, MPEeAyCMOTPEHHBIX YUeOHBIM Ijia-
HOM. CTyZIeHT IeMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHUMN, YMEHUH, HABBIKOB MPHUBE-
JCHHBIM B TaOJIMIax MoKa3aTelNel, TOMyCKaloTCsl 3HAYUTENIbHBIE OIUOKH, MPOSIBIISIETCS OT-
CYTCTBUE 3HAaHUH, YMEHUH, HAaBBIKOB IO PsAy IOKa3aTesei, CTyAEeHT HUCHBIThIBAECT 3HAYU-
TEJbHBIE 3aTPYAHEHUS IPU ONEPHUPOBAHUY 3HAHUSIMU U YMEHHUSAMH IIPU UX NEPEHOCE HA HO-
BbIE€ CUTYalUU.

He 3aureno

DoHJ O1LIEHOYHBIX CPpEaACTB MPEACTABJCH B INIPUWIOKCHUHN 1k paﬁoqeﬁ nmporpamme.

7. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecnieyeHue TUCIUIJINHBI.

a) OCHOBHAsI JIUTepaTypa:

1. Boponuna, A. B. Ynpasnenue nepconaiom : yueobnoe rnocodue / A. B. Boponuna, O. I'. Copo-
knHa, A. B. OxoTHHKOB ; Tof penakiueit A. B. Bopornnoii. — 2-¢ u3j., nepepad. u qon. — PocroB-Ha-
Hony : PTVIIC, 2019. — 259 ¢. — ISBN 978-5-88814-892-1. — TekcT : anekTpoHHbIH // JIaHb : dIek-
TpoHHO-OMOMMoTeyHass cucrema. — URL: https://e.lanbook.com/book/140600 (mata oOparmieHus:
21.09.2021). — Pexwum gocTymna: Ui aBTOPU3. OJIb30BATEIICH.

0) 10MOJIHUTEIbHASA JINTepaTypa:

B) MPpOrpaMMHoe odecrnieyeHue U HHTEPHET - pecypcehl:
Hcnonb3yemoe nporpaMMHoe oOecrieueHue:

HaumenoBanue 110 Ne norosopa
Onepanmonnas cucrema, Windows 7 (wim mHke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducusie mpunoxenus, Microsoft Office 2013 (vmm arke) - Mi- | JTunensus Ne 61984042
crosoft Open License

WHTepHEeT-pecypehbl:

Kaxaplii cTyJeHT oOecredyeH MHAMBUAYATbHBIM HEOTPAHUYECHHBIM JOCTYIIOM K 3JEKTPOHHBIM
oubmmorexkam yuusepcureta(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k siaekTpoHHBIM Ka-
TajoraM BY30BCKHX OHMONMOTEK M KpymHeimux oudamnorek Mockssl (http://window.edu.ru), x smex-
TPOHHO-OMOJIIMOTEYHBIM CHCTEMaM (JIEKTPOHHBIM OMOIMOTEKAM ).

I) epevYeHb pecypcoB MH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOK ceTH "UHTepHer", moJies-
HBIX JIJI51 OCBOEHHST TUCIIUTIIHHBI

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Murepuer-nopran HRRU-Ynpasnenue nepconaaom

3. http://www.rcg-moscow.ru biior o pabote u Kapbepe

4. http://www.top-personal.ru MarepraeT-)KypHa «YIpaBicHUE TIEPCOHATIOMY

5. www.kdelo.ru MuaTepuer-xxypHan «KanpoBoe nemno»

6. http://www.grandars.ru/college/biznes/ MaTepHET-NPOEKT « DHIMKIIONIE S SKOHOMHUCTA)

8. MarepuajibHO-TeXHHYeCKOe o0ecnedeHne JUCHUILTUHBI.

AyIuTopuH, OCHAIleHHbIe Y4eOHOH MeOenbio U MEePeHOCHBIM (CTallMOHAPHBIM) MYJIbTUMEIUii-
HBIM KOMILJIEKCOM (TIPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeToan4yeckue peKOMEHIAUMHU AJIs1 CAMOCTOATEIbHON padoThl CTY/IEHTOB
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CamocTosiTenbHasi paboTa SBISETCS OJHUM M3 BUJOB YU€OHBIX 3aHATUH. Llenh camocTosTensHON
paboThI — MPAKTHYECKOE YCBOCHUE CTYIEHTAMHU BOIIPOCOB PACCMATPUBAEMBIX B IPOLIECCE N3YUEHUS JIHC-
[UTUTAHBI.

AyIuTOpHAasE CaMOCTOATENbHAS paboTa MO TUCHUIUIMHE BBITOIHSACTCS HA YIEOHBIX 3aHATHUSAX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IIPENOIABATEINSI U 10 €T0 3a/1aHUIO.

BueayauropHas camocTosiTenbHas paboTa BBITIOIHAETCS CTYIEHTOM 110 33JaHUI0 IIPEnoaaBaress,
HO 0e3 ero HEMOCPEICTBEHHOTO YUaCTHS

3azauu caMOCTOATENbHONU pabOThl CTYICHTA!

- pa3BUTHE HABBIKOB CAMOCTOATEIbHON yueOHON paboThI;

- OCBOEHHE CO/IEP KAHUSI TUCIUIINHBI,

- yrayOJieHue coJlepyKaHust 1 OCO3HAHUE OCHOBHBIX TOHSATHIA JUCIUTUINHBL,

- HCII0JIb30BaHUE MaTepHrala, COOPaHHOTO U MOJIYYEHHOT'O B X0/1€ CAMOCTOSITEIbHBIX 3aHITUH AJIs
3¢ (HEeKTUBHOMN MOJATOTOBKH K K3aMEHY.

Bunel BHEay JUTOPHON CaMOCTOSITENIbHOM pabOThI:

- CAaMOCTOATENBHOE U3YYCHUE OT/ACIBHBIX TEM JUCIUTUINHBL;

- MOJITOTOBKA K JIEKITMOHHBIM 3aHATHSM;

- TOJITOTOBKA K MPAKTHYECKUM 3aHSATHSIM;

- COCTaBJIEHHE U 0POPMIIEHHUE J0KJIAI0B U MPE3EHTAUI 110 OT/IEIbHBIM TEMaM MTPOrPAMMBI;

- Hay4HO-HCCIeI0BaTeNIbcKasi paboTa CTYIeHTOB;

JIst BBITIOJTHEHMSI JIFOOOTO BHAA CaAaMOCTOATENBHON paboThl HEOOXOIMMO MPOUTH CIEIyIONINe
STarbl:

- OIIpeJIeNIeHNE LEJIH CaMOCTOSATEIbHON padOThI;

- KOHKpEeTH3allus MM03HaBaTEeIbHOM 3a1a4u;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSATEIbHON padoTe;

- BBIOOp a/IEKBaTHOTO criocoda IEHCTBUS, BEIYILIEro K PEIICHUIO 3a/1a4H;

- IUTAHUPOBAHUE PAOOTHI (CAMOCTOSATEILHON MM C TIOMOIIBIO TIPETIOIaBaTesl) Ha/l 3aJaHHEM;

- OCYIIECTBJICHHE B IIPOIIECCE BHITIOJIHEHUS CAMOCTOATEIbHOU PabOThl CAMOKOHTPOJIS (TPOMEXKY-
TOYHOT'O M KOHEYHOT'0) Pe3yJIbTaTOB pabOThl U KOPPEKTHUPOBKA BHIIOJHEHHS paOOTHI;

MeToanuyeckne yKkazaHus A5 00y4aromuxcsi Npu padore Ha/l KOHCIIEKTOM BO BpeMs IpPoBe-
JACHUS JICKIMH.

Jlexuust — cucTeMaTuyeckoe, MOoCcaeA0BATEIbHOE, MOHOJIOTMYECKOE U3JI0KEHHUE MPErnoJaBaTeeM
y4eOHOro MarepHalia, Kak IpaBUiIo, TEOPETHUECKOro xapakrepa. [Ipu moAaroToBke JeKIUU MpenoiaBa-
TeJb PyKOBOJICTBYETCS paboyueii MporpaMMoi TUCIUTUINHBI.

B mpouecce nekuuii peKOMEHIYETCsl BECTH KOHCIIEKT, YTO MO3BOJIUT BIOCJIEACTBUU BCIIOMHUTH
M3Y4YCHHBIN Y4eOHBII MaTepual, TOMOJHUTh COJIep)KaHUE MPU CAaMOCTOSITENIFHON padoTe ¢ TUTEpaTypoil,
MOATOTOBUTHCA K 3K3aMEHY.

Crnenyet Takke oOpaniaTh BHUIMaHUE Ha KaTeropuu, GopMyIHPOBKH, PACKPBIBAIOILIUE COACPKAHHE
TEX WJIU UHBIX SIBJIEHUH U MPOLECCOB, HAYUYHbIE BHIBOJbI M IPAKTUUYECKUE PEKOMEHIAlUU, IT0J0KUTEb-
HBIH OIMBIT B OPATOPCKOM HCKYCCTBE. JKenareabHO OCTaBUTh B pab0O4MX KOHCIIEKTaX IOJISL, Ha KOTOPBIX
JIeNaTh MTOMETKHU U3 PEKOMEHI0BAHHOW JIMTEPaTyphl, JOMOJIHSIIONIME MaTepral IPOCTyIIaHHON JIEKIIHH,
a TaKKe MOAYEPKUBAIOIINE 0COOYIO BaXKHOCTh TEX WIJIM UHBIX TEOPETHUUECKUX MOTOKEHHIH.

BrIBO/IBI TIO JIEKITMU TOIBITOKUBAIOT PAa3MBIIILIICHHS TperoiaBares mo yueOHsM Bompocam. [pe-
M0JaBaTeNb MPUBOJUT CIIUCOK HCIOJIb3YEMBIX U PEKOMEHAYEMbIX UCTOYHUKOB JJI1 U3YUEHUS] KOHKPET-
HOU TE€MBI.

B konIe nekuun obydaromuecs UMEIOT BO3MOKHOCTD 33/1aTh BOMPOCHI MPENOAaBaTeN0 M0 TEME
JIEKIINH.

[Ipu uTeHnn NeKUMii MO TUCHUILTMHE PETNOoJaBaTENb UCIIOIb3YET AIEKTPOHHbBIE MYJIbTUMETUNHBIE
MPE3EHTALINH.

OO0yyJaromuMces MPeI0CTaBISIETCS BO3MOXHOCTh KOTTUPOBAHUS MPE3EHTAIMH JIJIs1 CAMOTIOITOTOBKU
Y MOATOTOBKU K MPOMEXYTOUYHOM aTTeCTaLNH.

13



Metoauyeckue ykazaHus 1J1s1 00y4al0IMXxcsi Ipu padore HAa ceMUHape.

CemuHapp! peagn3yloTCs B COOTBETCTBHH C PAa0OYMM Y4E€OHBIM IJIAHOM IIPH MOCIIEA0BATEILHOM
W3YYEHUU TEM JTUCIUTUIUHBI.

B xozxe nmoAroToBku K ceMHHapaM 0Oy4aroleMycCsi pEKOMEHyEeTCs M3yUYUTh OCHOBHYIO JIMTEpa-
TYPY, O3HAKOMHUTBCS C JOMOJHUTEIBHON JIUTEPATypOid, HOBBIMH ITyOIUKAIIMSIMH B TIEPUOJMUECKUX U3/1a-
HUSX: )KypHaiax, razerax u T.7. [Ipy aTOM ciienyer ydecTb peKOMEH Ay MpenogaBaTeis U TpeOoBaHUs
y4eOHOi mporpaMMbl. Pekomenayercs Takxke 1opabaThiBaTh CBOW KOHCIICKT JICKIIWH, JIeTas B HEM COOT-
BETCTBYIOIIUE 3alIUCU U3 JIUTEPATYpbl, PEKOMEHI0BAaHHON MPEIO01aBaTeleM U MPEeLyCMOTPEHHON yueo-
HOI iporpaMMoii. CiielyeT MoArOTOBUTE TE3UCHI ISl BBICTYIUICHHUH 10 BCEM yUeOHBIM BOIIPOCAM, BBIHO-
CHMBIM Ha ceMuHap. ['0TOBSCH K TOKIaay WM pedepaTnBHOMY COOOIICHNIO, 00yUYaIOMIUNACT MOXKET 00-
pamarbes 3a METOAMYECKON IIOMOIIBIO K IIPENoAaBaTelo. 3akaH4uBaTh OATOTOBKY CJIEAYET COCTaBIIe-
HUEM IUIaHa (KOHCIIEKTa) 10 U3y4aeMOMY Matepuaiy (BOMpoCy). ITO MO3BOJISIET COCTABUTh KOHIIEHTPH-
POBaHHOE, CKaTOE MPEACTABICHUE 10 U3yYaeMbIM BOIIPOCAM.

B xoze cemuHapa o0yuaromuiicst MOKET BBICTYIIATh € 3apaHee MOATOTOBIEHHBIM JIOKIa oM. Taxxke
OH JIOJIKEH IMPOSIBJIATH aKTUBHOCTH MPU OOCY’KJ€HUU BBICTYIIJICHUH U JOKJIAJ0B COTPYNITHUKOB.

[TockonbKy aKTUBHOCTH 00YYAOILIEr0Csd Ha CEMMHAPCKUX 3aHATHUSAX SABJISIETCS IPEMETOM KOHTPOJIS
€ro MpOJIBKEHUSI B OCBOCHUU Kypca, MOATOTOBKA K CEMUHAPCKUM 3aHATHUSM TpeOyeT OTBETCTBEHHOIO
oTHomieHus. He nonmyckaercs BBICTYIUIEHHE 110 IEPBOUCTOUYHUKY — HEOOXOIMMO UMETH ITOATOTOBIEHHBIIN
MMCBbMEHHBIN JO0KJIa/, OLICHUBAeMbIH Mperno/iaBaTesieM Hapsiay ¢ YCTHBIM BhICTyIIeHHeM. He momycka-
eTCsl TaKKe M pacIpeielieHne BOIIPOCOB K CEMUHAPY CpeAr 00YyYaroIuXcs IPYIIbl, B pe3ybTaTe KOTO-
pOro OTAENbHBIN 00yJaromuiics SBISIETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYK/IEHUIO «HE CBOETO»
Borpoca. Bce Bompockl kK ceMUHApy TODKHBI OBITh TUCBMEHHO MPOPa00TaHBI KaXKIBIM 00yJarOIIHMCS.

MeToanyecKkue peKOMEHIAHMH HA COCTABJIEHHE U BBICTYIJIEHHSA C I0KJIAI0M

Jlokman, Kak BUJl CaMOCTOSITEIbHONW pabOThl B y4eOHOM IpoIiecce, CoCOOCTBYET (hOPMUPOBAHHUIO
HABBIKOB MCCJIEIOBATEBCKON Pa0OTHI, pacIIUpsIEeT IO3HABATEIbHBIC HHTEPECHI, YIUT KPUTUICCKH MBIC-
JUTh.

[Tpu HanmucaHuyM JOKJIana 1O 3aJaHHOHN TeMe CTYJICHTY HEOOXOIMMO COCTABIISCT TUIaH, T0J00paTh
OCHOBHBIE HCTOUYHUKH. Kak npaBuiibHO, IpH pa3paboTKe J0KIaa UCIoyib3yeTcs He MeHee §-10 pazmmu-
HBIX HCTOYHHKOB. B mporecce paboThl ¢ ICTOYHUKAMHU CHCTEMATU3UPOBATH ITOJTyYCHHBIE CBEIICHUS, CIIC-
JIaTh BBIBOJBI U 0000IEHUS.

OOm1ast TeMaTHKa JIOKJIaZ0B ONPEIEIIAETCS IPeroiaBaTesieM, HO B OTPE/ICIICHUU KOHKPETHOM TEMBI
WHUIMATUBY JOJDKEH MPOSBUTH CTYAEHT. [Ipex e ueM BbIOpaTh TeMy JIOKJIaa, aBTOPY HEOOXOMMO BBI-
SIBUTh CBOUM MHTEpEC, ONPEACInTh, HaJl KaKoW Mpo0IeMoil OH XOoTen Obl mopaboTarh, OoJiee TIIyOoKo ee
W3YYHUTh.

Kaxpiii Tok1aa T0HKeH HAaYMHATHCS ¢ BBEJICHHS. BBeieHHE - 9TO BCTYNUTENbHAS YaCTh HAyYHO-
UCCIIEI0OBATEIILCKOW paObOThl. ABTOP JIOJDKEH MPUIIOKUTH BCE YCUIIHSI, YTOOBI B STOM HEOOJIBIIOM 110 00h-
€My pazJielie TI0Ka3aTh aKTyaJbHOCTh TEMbI, PACKPBITh €€ MPAKTHYECKYI0 3HAYMMOCTb.

B ocHOBHOII YacTu JIOKJIaja pacKphIBaeTCsl €ro cojepikanue. Kak mpaBuiio, OCHOBHAs 4acTh CO-
CTOUT M3 TEOPETUYECKOTO U MPAKTHUECKOTO Pa3/IelioB.

B TeopernueckoM paszene pacKpbIBalOTCS UCTOPHUS M TEOpHUs HCCIEAyeMOM MPOOJIeMBl, JaeTcs
KPUTHYECKHI aHaN3 JIUTEePaTyphl U TTOKA3bIBAIOTCS MO3UIIMK aBTOpa. B mpakTHueckom pasjesne u3iara-
F0TCS METO/JIbI, XOJI, ¥ PE3yJIbTaThl CAMOCTOSITEIHHO MPOBEACHHOTO KCIIEPUMEHTa WK (PparMeHra.

B ocHOBHO# YacTi MOTYT OBITh TaK)K€ MPEJCTABIEHBI CXEMBI, TUAarpPaMMbl, TAOIUIbI, PUCYHKH U
T.7. B 3akI04eHnn MOIBOASTCS UTOTH PAOOTHI, BEIBOJIBI, K KOTOPHIM MPHIIENT aBTOP, U PEKOMEH/IAIUH.
3aKiroueHue JOKHO ObITh KPaTKUM, 00sI3aTeNIbHBIM U COOTBETCTBOBATH ITOCTABIICHHBIM 3ajauaM.

[Ipu mOATrOTOBKE YCTHOTO BHICTYIIJICHHS HYKHO YUYUTBIBATh €r0 peraaMeHT - He Oonee 10 MUHYT.

MeTtoauyeckue peKOMeHAAUH JJIsl IOATOTOBKH NMpe3eHTaluu
KomnbroTepHyI0 NMpe3eHTaluio, COMPOBOXKAAOUIYIO0 BBICTYIUIEHHE JOKJIAIUUKa, yJI00HEee BCEro
noJroToBUTh B nporpamme MS PowerPoint. [Ipe3enTanus kak JOKyMEHT MpeAcTaBiIseT coO0i mocineno-
BaTEJIbHOCTh CMEHSIOIIUX APYT APYyra CIaig0B — TO €CTh 3JIEKTPOHHBIX CTPAHUYEK, 3aHUMAIOLIUX BECh
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9KpaH MOHHUTOpa (0e3 MpUCYTCTBHS NaHeNed mporpaMmsbl). Yaie BCero IEMOHCTpAIMs MPEe3eHTALUuN
MPOEIHUPYETCs Ha OOJIBIIIOM SKpaHe, pexke — pa3gaeTcs COOpaBUIMMCS Kak euaTHbIN MaTtepuan. Komuue-
CTBO CJIalJIOB aJI€KBATHO COJEP>KAHUIO U MPOJOJDKUTEIBHOCTH BBICTYIUIEHUS (HapUMep, Ul SMUHYT-
HOTO BBICTYIUICHHSI pEKOMEHAyeTCs UCT0Ib30BaTh He Oonee 10 crnaiinos).

Ha nepBom cnaiine 00s3aTeNbHO PEACTABISIETCS TEMa BBICTYIUICHUS U cBeieHust 00 aBTopax. Crie-
JYIOLUE CIIaliIbl MOXKHO MOJATOTOBUTD, UCIIOJIB3YS JIBE€ Pa3IMUHbIE CTPATETUH X IO OTOBKU:

1 cTparterus: Ha ciaiiibl BBIHOCUTCS] OMIOPHBIN KOHCIEKT BBICTYIJIEHHS U KIIFOUEBBIE CIIOBA C TEM,
9TOOBI ITOJIB30BATHCSI MU KaK TUIAHOM ISl BBICTYIUICHUSI.

B sTom cnyuae k ciaiijaMm npeabsBIIsiOTCs CIeAyIoIIe TpeOOBaHUS:

—00BeM TEKCTa Ha ciaiiie — He 0oJblle 7 CTPOK;

—MapKUPOBAHHBI/HYMEPOBAHHBIHN CIHCOK COJIEPKHUT HE Oosiee 7 2IIEMEHTOB;

—OTCYTCTBYIOT 3HAaK{ ITyHKTYallMU B KOHIIE CTPOK B MApKUPOBAHHBIX U HYyMEPOBAHHbBIX CIIHCKAX;

—3HaYnMasi HHGOPMAIIHS BBIJIEISIETCS ¢ TOMOIIBIO I[BeTa, Keruist, 3¢ dekToB anuManuu. Oco0o BHU-
MaTeIbHO HEOOXOIMMO MPOBEPUTH TEKCT HA OTCYTCTBUE OIIMOOK M ornedaTok. OCHOBHAs OMIMOKa MpH
BBIOOpE TAHHOW CTPATErMH COCTOUT B TOM, YTO BBICTYTAIOIINE 3AMEHSIOT CBOIO PEUb YTEHHUEM TEKCTa CO
CIIAi/I0B.

2 cTpaterusi: Ha ciaiipl momeniaercs: pakTHYecKuiit Matepuan (Tabauiel, rpaduku, pororpaduu u
Tp.), KOTOPBIN SBISETCS YMECTHBIM U JOCTAaTOYHBIM CPEJICTBOM HATJISAHOCTH, IOMOTAET B PACKPBHITUU
CTEPKHEBOM UJIEN BBICTYILIICHUSI.

B sTom cnyuae k ciaiijaMm npeabsBiIsIOTCS CIeAyIoIe TpeOOBaHus:

—BbIOpaHHBIE CPEACTBA BU3yalu3alnuu nH(opManuu (Tabaumpl, CXeMbl, TpaduKy U T. 1.) COOTBET-
CTBYIOT COAEPIKAHUIO;

—HCIOJIb30BaHbI MJUTIOCTPAIIMH XOPOILIEro KauecTBa (BBICOKOTO pa3pelieHus), ¢ YeTKUM H300pake-
HUEeM (KaK MpaBWJIO, HUKTO U3 MPUCYTCTBYIOUIMX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT HA BalIUX
cllaiijax ¥ BCMaTpHUBAThCs B MEJIKHUE WILTIOCTPALINN ).

MakcumanbHOE KOJIMUeCTBO rpadudeckoi nHpopmauu Ha OTHOM ciaie —2 pucyHka (¢dororpa-
(¢uun, cXeMbl U T.JI.) C TEKCTOBEIMH KOMMEHTapusaMu (He Oosiee 2 CTpOK K Kaxxaomy). Hanbonee BakHas
nH(popMalys JOJKHA pacrojaraTthecs B IIEHTPE IKpaHa.

OcHoBHas omnoOKa Mpu BEIOOPE JaHHOM CTPAaTErH — «COPEBHOBAHUE)» CO CBOMM WILTIOCTPATUBHBIM
MaTepuaIoB (ayAUTOPUU HE MPEIOCTABISAETCS AOCTATOYHO BPEMEHHU, YTOObI BOCIPUHATH MaTepuai Ha
crnaiigax). OObruHbIN craiif, 6e3 3¢ (deKkToB aHUMAIMK TOJIKEH IEMOHCTPUPOBATHCS HA SKpaHEe HE MEHee
10 -15 cekyHnna. 3a MeHbIIee BpeMsl NMPUCYTCTBYIOIIME HE YCIIEET OCO3HATh cojepxkaHue ciaiga. Eciau
Kakasi-TO KapTUHKa MOSBUJIACh HA 5 CEKYH]I, a TOTOM TYT K€ CMEHWJIACh JIPYTOid, TO ayauTopus OyaeT
CUMUTATh, YTO JOKIAAUUK ee moaronsier. Oo6paTHoOro (mo3uTuBHOTO) 3¢ ¢deKra MOKHO JOCTUTHYTH, €CIIU
JOKJIAUUK MPOJIUCTHIBAET MHOXKECTBO CIIAHJIOB CO CIIOKHBIMH TaOJNHIIAMU U AUarpaMMaMu, TOBOPS IIPH
3TOoM «BOT TyT npuBeeH pa3HOTo poJia BCHOMOTATeNbHBIA MaTepuall, HO 5 €0 XOUYy MPOITYCTUTh, YTOObI
HE TMeperpyskarth BeICTyIIeHUE noApoOHoCcTsIMI». [IpaBaa, Takoi mpuem AenaTh B Ha4ale U B KOHIIE Mpe-
3€HTallUd —pPHCKOBAHHO, ONTHUMAJbHBIA BapUaHT —B CepeauHe BhICTyIUIeHHs. Eciu Ha crnaiine mpuBo-
JUTCS CIIOXKHAS uarpamma, ee Heo0X0AUMO MpeBapUTh BBOJHBIMU ClI0BaMu (Hanmpumep, «Ha sToi nua-
rpaMMe MPUBOAUTCS TO-TO M TO-TO, 3€JICHBIM OTMEUYEHBI MMOKa3aTeau A, CHHUM —ToKa3zarenu by), ¢ Tem,
YTOOBI JaTh BpeMs ayJUTOPUU Ha €€ PACCMOTPEHUE, a TOJIBKO 3aTeM MPUCTYIIATh K ee 00cyxaeHno. Kax-
IbIA Claiifl, B CpeHEM JIOJDKEH HaXOAMThCS Ha dKpaHe He MeHble 40 —60 cekyHa (0e3 yuera BpeMeHH
Ha CllyyailHO BO3HHKILIEe 00CyXk/ieHHe). B CBsA3M ¢ 3TUM JIydllle HACTPOUTH MIPE3CHTALMIO HE HA aBTOMa-
TUYECKUH TI0Ka3, a Ha CMEHY CJIalI0B CAMHUM JOKJIAJYUKOM.

Oco60 TIIaTebHO HE00X0AUMO OTHECTUCH K O(hopMIIeHHUIO Ipe3eHTanuu. [t Bcex cnaiiios mnpe-
3€HTallMM TI0 BO3MOXXKHOCTH HEOOXOJMMO MCIONB30BaTh OJUH U TOT )K€ I1a0IoH 0(hopMIIeHHUs, KEeTllb —
JUISl 3aTOJIOBKOB - HE MEHbIIIE 24 YHKTOB, /1l HH(QOpMAIUH - U1 uHpopmanuu He meHee 18. B npesen-
TalUAX HE IPUHSITO CTABUTH NIEPEHOCH] B CJIOBAX.

[TonymaiiTe, HE OTBIIEKANTE JIM BBI CIIyIIATENEH CBOEH ke Ipe3eHTaunen? SIpkue kpacku, CJI0KHbIE
LBETHBIE ITOCTPOEHUS, U3JINIIHAS aHUMAalMsl, BHIIPHITMBAIOIINNA TEKCT WIM WIUIIOCTpALUsl — HE caMoe
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JydIlee JIOTOJIHEHHE K HAyYHOMY JIOKJIaay. Takke HeKenaTelbHbl 3BYKOBBIE S(PGEKTH B X0JI€ IEMOH-
CTpalliy IPE3EHTALNH.

HawnyummmMu sSBASIFOTCS KOHTpAcTHBIE [1BeTa (poHA U TekcTa (Oernblif (JOH — YepHBIH TeKCT; TEMHO-
CHHHMU (DOH — CBETIIO-XKENThII TEKCT U T. 1.). Jlyulie He cMemMBaTh pa3Hble TUIBI MIPUPTOB B OJHOU
npe3eHTanun. PekoMenayeTcs He 310ynoTpedsTh MPONUCHBIMHA OYKBaMU (OHHM YHTAIOTCS XYKE).

HexonTtpacTHbie craiiipl OyAyT CMOTPEThCS TYCKJIBIMH U HEBBIPA3UTEIBHBIMU, OCOOEHHO B CBET-
JBIX ayAuTOpUsX. Jls dydliel opueHTaluyu B MPE3eHTAlMH 110 X0y BBICTYIUICHHUS JIydlle IPOHYMEpOo-
BaTh ciaiinpl. XKenaTenpbHo, yTOOBl HA claiilax OCTaBalIMCh OIS, HE MEeHee | cM ¢ KaXKJOW CTOPOHBI.
BcenomorarensHas undopmarius (yrpasisiiomide KHOMKH) He JOJKHBI MpeodiiagaTh HaJ OCHOBHOM MH-
dopmanmeii (TEKCTOM, WIUTIOCTpanusaMu). Vcnonp3oBaTth BCTpOEHHBIE A(PGEKTH aHUMAIUH MOXHO
TOJIbKO, KOTJa 0e3 AToro He 00OWTHCH (HampuMmep, MOCIENOBATENbHOE MOSBICHHE 3JEMEHTOB JHUa-
rpaMMbl). J{71s1 akiieHTUpOBaHUSI BHUMaHUs Ha KaKOW-TO KOHKPETHON MH(OpMalMy ciaiiia MOXKHO BOC-
I0JIb30BaThCs JIa3epHON yKa3kol. /luarpamMmbl rOTOBSITCSI ¢ UCHOJIB30BAaHUEM MacTepa AuarpaMmm Tad-
nugHoro nporeccopa MSExcel. [Iy1st BBoJia UMCTOBBIX TaHHBIX HCIIOIB3YETCS YUCTOBOU (popmaT ¢ pas-
JeNuTeNneM rpynn paspsaaoB. Eciu nanHble (MOANMUCH TaHHBIX) SBISIFOTCS IPOOHBIMU YHCIaMH, TO YUCIIO
0TOOpakaeMbIX JECATUYHBIX 3HAKOB JIOJKHO OBITH OJIMHAKOBO JJISl BCEHl IPYIIBI 3TUX JAHHBIX (BCETro
psina nmoamnucei qaHHbIX). JlaHHBIE U MOAMKMCH HE JOJKHBI HAaK/Ia(bIBaThCS APYT HA Ipyra U CIUBATHCS C
rpaduyecKuMu dieMeHTaMu AuarpaMMbl. CTpyKTYpHBIE TUarpaMMbl TOTOBSTCS IIPY MTOMOIIN CTaHIapT-
HBIX cpencTB pucoBanus nakera MSOffice. Ecnu npu dopmatupoBanuu cnaiina ectb HEOOXOAUMOCTh
MIPOIMOPLIHOHAIBHO YMEHBIIUTE pa3Mep JuarpamMmmbl, TO pa3Mep MpUGTOB PEKBU3UTOB JI0JIKEH OBIThH yBe-
JIMYEH C TaKUM pacueToMm, 4ToObl peaibHOe 0TOOpakeHHe 0ObEKTOB MarpaMMbl COOTBETCTBOBAJIO 3HA-
YEeHUSIM, yKa3aHHBIM B Tabnu1e. Sueiiku ¢ Ha3BaHUSIMU CTPOK U CTOJIOIOB M HanboJiee 3HauUMble JaHHbIE
PEKOMEHTyEeTCS BBLACIATH LIBETOM.

Tabnuunas wHbOpMaIUs BCTaBIsAETCS B MaTepuaibl Kak TaOdHIla TEKCTOBOIO Ipolieccopa
MSWord nnu Tabauaroro nporeccopa MSExcel. I1pu BctaBke TabauIbl Kak 00beKTa U MPOTIOPIIHOHAIb-
HOM M3MEHEHHHU €€ pa3Mepa peaiabHbI 0TOOpakaeMbIii pazMep mpudTa T0DKeH ObITh HE MeHee 18 pt .
TabGnuis! 1 TuarpaMmsbl pa3MelialTcs Ha cBeTIoM miu 6eraoMm ¢one. Ecnu Bel mpennounTaeTe BOCHONb-
30BaThCs MOMOIIBIO OMeparopa (UTO TOKE BO3MOXKHO), a HE JIUCTATh CIAJbl CAMOCTOSITEIbHO, OYECHb
TI0JIE3HO MPEyCMOTPETh CChUIKU Ha CIIaiijibl B TEKCTe NoKiana («Crneayromuil ciaif, noxanyicra...»).

3aKTIOYUTENBHBIA CHai Mpe3eHTanuu, coaepkanuid TekecT «Crnacubo 3a BHUMaHue» win «Ko-
HeI, BPSAJ JIM IpUeMJIeM JJIsl Pe3eHTalluu, COMPOBOXKIAIONIEH MyOIMYHOE BBICTYIJICHUE, TOCKOJIBbKY
3aBEpILECHHE [T0KA3a CJIalIOB €I€ HE SBJSETCS 3aBEpLICHUEM BBICTYIIEHUA. Kpome Toro, Takue ciiaisl,
TakK ke Kak u ciaiin « Bompocei?», 1yonupyrot yctHoe coobiienue. OnTUMalbHbIM BapHAHTOM MIPE/ICTaB-
JIi€TCs MOBTOPEHUE MEPBOTO Cllaiila B KOHIIE IIPE3CHTAMH, ITIOCKOJIBKY 3TO J1a€T BO3MOYKHOCTh €lIE pa3
HAMIOMHHTD CIYIIATENSIM TeMY BBICTYIUICHUS U UMs JOKJIaUuKa U JIN0O MepeiTH K Bompocam, oo 3a-
BEPLIUTH BBICTYILICHHUE.

Jliig nmokasa ¢aiin mpe3eHTanuu Heo0X0AUMO coXpaHuTh B hopmate «Jlemonctpanus PowerPointy
(Paiin — Coxpanuts kak — Tun daiina —JIemoncrpanus PowerPoint). B aTom cinyuae npe3enTarus
aBTOMATUYECKU OTKPBIBAETCS B PeKUME MOIHOIKpaHHOTO Tokasa (slideshow) u ciaymarenu n3baBneHs
KakK OT BU1a pabouero okHa nporpamMbl PowerPoint, Tak 1 0T moTeps BpeMeHU B Havale oka3a npe3eH-
TalNH.

[Tocne moAroTOBKY MPE3EHTALMH MTOJIE3HO TPOKOHTPOIMPOBATH ce0sl BOIPOCAMHU:

— yJanoch JIM JOCTUYb KOHEYHOM LeJIN Mpe3eHTaluH (UTO YAalI0Ch ONPEAeTUTh, OObSICHUTH, IPE-
JIOKUTh WIHM MPOAEMOHCTPUPOBATH C MOMOILBIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa MPE3EHTAIMH YAAJI0Ch MPUBJICUb BHUMAHUE ayJUTOPHH?

— HE OTBJIEKAET JIM CO3JAaHHAs NIPE3EHTALMS OT YCTHOTO BBICTYIIEHUS ?

[Tocne moAroTOBKM Mpe3eHTaul He00X0AMMa PEeNeTULUs BBICTYIUICHUS.

MeTtoauyeckue peKOMeHAalUH 1JIsl IOATOTOBKH K KOHTPOJIbLHOM padore
KonrtpomnbHast paboTta sSBIsIeTCsS 0JHON M3 COCTABISIOMINX YUeOHOH 1S TeNbHOCTH CTYICHTA.
Lenbt0 KOHTPOJIBHON PAOOTHI ABJSIETCS ONpPEAeTICHHs KauecTBa yCBOEHHS y4eOHOT0 MaTepuana.
3agaun, cTOSIIUE MEePe]] CTYIEHTOM IPH MOATOTOBKE U HAITMCAHUHM KOHTPOJILHON pabOTHI
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1. 3akperuieHre MOTYyYSHHBIX paHee TEOPETHUECKUX 3HAHHA;
2. BBIpabOTKa HaBBIKOB CAMOCTOATEIBHON PaboOTHI;
3. BBIICHEHHE MOJTOTOBICHHOCTH CTYACHTA K Oy IylIei mpakTuyeckoi paboTe.

KoHTponbHBIE BRIIOTHIIOTCS CTYJCHTAMH B Ay JUTOPUH, 1101 HAOII0IeHHEM TpenoaaBatess. Tema
KOHTPOJILHON pabOTH M3BECTHA U MIPOBOAUTCS OHA [0 CPABHUTEIBHO HEAABHO M3YYEHHOMY MaTepUaly.

[IperoaBaTens TOTOBUT 3aiaHus OO 1O BapHaHTaM, JTUOO MHIMBHUIYAIHHO IS KaXKIOTO CTY-
nenta. [lo comepxannto paboTa MOKET BKIIOUATh TEOPETHUECKUI MaTepHuall, 3a/1a4d, TECTHI, pacueThl U
T.II. BBITIOJTHEHUIO KOHTPOJIBHOW PabOThI MPEIIECTBYET HHCTPYKTAaXK MPENo1aBaTersl.

KnroueBbIM TpeOoBaHMEM MPHU MTOATOTOBKE KOHTPOJILHOW PabOTHI BEICTYIAET TBOPUECKHUH MOAXO/,
yMeHHne 00pabaThIBaTh U aHATM3UPOBATh HH(OPMAIIHIO, JIENIaTh CAMOCTOSTENIbHBIE BHIBOIBI, 0OOCHOBBI-
BaTh 1€JIECO00Pa3HOCTh U A((HEKTUBHOCTH MPeIaracMbIX PEKOMEHIANNN U pelIeHUi mpobieM, 4ETKO U
JIOTUYHO H3JIaraTh CBOM MBICTH. [10ATOTOBKY KOHTPOJIHOW paboTHI ClieAyeT HaYHMHATH C TIOBTOPEHHS
KOHCIIEKTOB JIEKIINH, COOTBETCTBYIOIIETO pa3/esia ydeOHIKa U y4eOHBIX TOCOOUH 110 TaHHOU TeMe.

MeTtoanyeckue yKkazaHusi 1J1sl 00y4YaOLIUXCS M0 YYACTHIO B pellleHHH Case 3a1a4 CUTYallHOH-
HOT'0 MPAKTHKYyMa.

CuTyallMOHHBIN PaKTUKYM (KeiC) ABysgeTcs 0HON U3 (JOPM MHTEPAKTUBHOIO MPAKTUUYECKOIO 3a-
HSTHSI, TIETHI0 KOTOPOTO SIBJISIETCS] TPUOOpeTeHNe 00yJIaronumMcsi YMEHUI KOMaHIHOH paOOThl HABBIKOB
BBIPA0OTKH pEIIeHHH B MPo(eCcCHOHAIBHON 00JIacTH, pa3BUTHE KOMMYHHUKATUBHBIX M TBOPUECKUX CITO-
coOHOCTEH B MpoIecce BBISBIECHUS 0COOCHHOCTEN Oyaymie mpodeccuoHanbHON NeATeTbHOCTH Ha OC-
HOBE aHAJIN3a 00y4YaeMbIMH 33aJaHul, CPOPMHUPOBAHHBIX HA OCHOBE MTPAKTUYECKUX CHTYyAIIHH.

[Ipex e yem MpucTymaTh K y9aCTHIO B CHTYallMOHHOM TPAaKTUKyMe, 00yJaronieMycsi HeOOXOanMO:

-3apaHee, B MPOIecce CaMOCTOATENBHON padOThl 03HAKOMHUTHCS CO CIIEHApUEM MPAKTUKyMa U He-
00X0TMMOM JTUTEPATYPOH, PEKOMEHIOBAHHOW ITPOrpaMMO Kypca;

-TIOJTyYUTh OT MIPEToiaBaTesis HH(pOpMaInIo 0 CoepKaHuM Kekca, nHGopMHUpyeT o popme mpeo-
CTaBJICHUS PE3YJIbTATOB, CPOKAX BBIMOJIHEHMSI Keiica U KPUTEPHUAX OLEHKU ACHCTBUN yYaCTHUKOB;

[Ipu BeIMONIHEHNH 3aJaHKS] HEOOXOIUMO:

-TOJIY4YHUTh OT MPEno/iaBaTeist HeOOXOIUMBbIE pa3AaTOUYHbIE MaTepHallbl U MPUHATH y4acThe B Jele-
HUU y4eOHOM TpyMIbl HA MUHU-TPYMNIIBI U B BBIOOpAX JHIepa MUHU-TPYIIIIbBL;

-y4acTBOBATh B (JOPMHUPOBAHUH OTYETA IO BHIIOJHEHHIO Keiica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B 00CYkK/IEHUU OTYETOB MUHU-TPYIIIL

[To uToram npoBeAeHUs CUTYAlIHIOHHOTO MPAKTHKyMa 00y4aronInecss UMeI0T BOZMOKHOCTh 33]1aTh
BOIIPOCHI MTPEMNOIaBATEINIO.

MeTtonu4yeckne peKOMeHIAHH CTYAeHTAM JJIsi MOATOTOBKH K 3a4eTy

[ToAroToBKa CTYICHTOB K 3a4€Ty BKJIIOYACT TPH CTAIHUH:

- caMOCTOsITeNbHAsl paboTa B TCYCHUE YUEOHOTO CEMECTpa;

- HEMIOCPE/ICTBEHHAS ITOJI'OTOBKA B [THU, IPE/AIICCTBYIOIINE 3a4ETY;

-[I0JIFOTOBKA K OTBETY Ha BOIIPOCHI, COJICPIKAIHECs B OUIIeTe.

[ToAroToBKy K 3a4eTy HEOOXOAMMO IIe1ecO00pa3HO HauyaTh C IUIAHUPOBAHUS U 10A00pa HOpMa-
THBHO-IIPABOBBIX MCTOYHHKOB U JUTEpaTyphl. [Ipexke Bcero ciemayer BHUMATEIBHO MepeunTaTh yueo-
HYIO ITPOTPaMMy U ITPOTPaMMHBIE BOIPOCHI JUIsl TOATOTOBKH K 3a4€TY, YTOOBI BBIJICTIMTH U3 HUX HAaMEHEee
3HaKoMbIe. /laniee TOJDKEH ClleIoBaTh 3Tal MOBTOPEHUS BCEro MporpaMMHOro Marepuana. Ha sty padoty
eNIeco00pa3HoO OTBECTH OOJBIIYIO YacTh BpeMeHH. CIIeIyIOIIMM JTaloM SBISIETCS CAMOKOHTPOJIb 3Ha-
HUSI ©3y4E€HHOT0 MaTepHaia, KOTOPBIH 3aKII0YaeTCsl B YCTHBIX OTBETAaX Ha MPOrpaMMHBIE BOIIPOCHI, BbI-
HOCHMBIE Ha 3a4eT. Te3UChl OTBETOB Ha HaHOOJIee CIOXKHBIE BOIPOCH KeIaTeIbHO 3ancarh, TaK KakK. B
MPOIIECCEe 3aMCH BKIIIOYAIOTCS TOMOTHUTEILHBIE MOTOPHBIE PECYPCHI TAMSTH.

[MpennoxeHHast METOJMKA HETTOCPEACTBEHHOM ITOATOTOBKH K 3a4€Ty MOXKET ObITh M n3MeHeHa. Tak,
IUISL CTYJICHTOB, KOTOPBIE CYUTAIOT, YTO OHU YCBOWIIHM ITPOTPaMMHBII MaTepHal B IIOJIHOM 00beME U YBe-
PEHBI B TIPOYHOCTH CBOMX 3HAHWH, JOCTATOYHO OETJIOr0 MOBTOPEHHs yueOHoro matepuaia. OCHOBHOE
BpPEMsi OHU MOTYT YACIUTh YTIyOJICHHOMY U3yUYCHHUIO OTNIENIbHBIX, HANOO0JIEE CIIOKHBIX, AUCKYCCHOHHBIX
npooieMm.
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JIuteparypa JUIst MOATOTOBKH K 3a4€Ty OOBIYHO peKOMEHAyeTcs mpernoaaBaTeneM. OHa Takke yKa-
3aHa B y4eOHOH IporpaMMe JUCIHUITIIHHBI.

OaHO3HAYHO CcKa3aTh, KAKKUM UMEHHO Y4€OHMKOM HY’KHO I0JIb30BaThCs IS IOJArOTOBKHU K 3a4eT),
HeJNb35, HIOTOMY YTO YY€OHUKHM NUIIYTCS Pa3HbIMU aBTOpPaMH, IIPEACTABISIOUIMMYI CBOIO, NHOT 1A OTJINY-
HYIO OT JIPYTHX, TOYKY 3pEHHS O pa3IMYHBIM HAaydHBIM mpobieMam. [1oaToMy /Ui MONMHOTHI yueOHO
nHGOPMAIINY U €€ CPaBHEHUS JIyUIlle HCIIOIb30BaTh HE MEHEe IBYX YUeOHHKOB (yueOHbIX mocoouit). Cry-
JICHT caM BIIpaBe MPHUACPKUBATHCS JIFOOOH M3 MPEACTABICHHBIX B yUeOHUKAX TOUEK 3PEHHS 110 CIIOPHON
npo6aeme (B TOM YHCIIE OTIIMYHON OT MO3MIIMHU TPETIOAABATENsS), HO IIPU YCIOBUH JOCTATOUYHOW HAYYHOM
aprymeHTanuu. Hanboiee onTuManbHbI U OATOTOBKHY K 3a4€Ty yUYeOHUKH B yueOHbIe TOCOOUs, peKo-
MEH/IOBaHHbIE MHMHHCTEPCTBOM 00pa30BaHUs U HAYKH.

OCHOBHBIM HCTOYHUKOM IOJIFOTOBKH K 3a4€Ty SIBJISIETCS KOHCIIEKT JIEKLIMMU. Y4eOHbI MaTepuan B
JIEKI[UU 1a€TCSl B CUCTEMATU3UPOBAHHOM BH/JIE, OCHOBHBIE €0 MOJOKEHUS JETATN3UPYIOTCS, TOJKPEIIs-
I0TCS COBPEMEHHBIMM (DaKTaMU U HOPMATUBHOM MH(OpManMel, KOTOpble B CUITy HOBU3HBI, BO3MOKHO,
eIlle HE BOIILJIM B OMYyOJIMKOBAaHHBIE IT€YaTHbIE HICTOYHUKU. [IpaBUIIbHO COCTABIIEHHBIN KOHCIIEKT JEKIUI
COJIEP’KUT TOT ONTHUMAJIbHBIN 00BbeM MH(OpPMaLMU, HA OCHOBE KOTOPOTO CTYJIEHT CMOKET MPEACTaBUTh
ceOe Bech yueOHbIN MaTepuall.

CrnenyeT TOYHO 3allOMHUHATh TEPMUHBI U KaTETOPHH, MTOCKOJBKY B UX ONpEAENECHUSIX COJIep>KaTCs
MPU3HAKU, TTO3BOJISAIONINE YSICHUTh UX CYIIHOCTh U OTJIMYUTH 3TH MOHATHUSA OT JPYTHUX.

B xo/e moAroToBKM K 3a4eTy CTy/AE€HTaM HE00X0AMMO o0pallaTh BHUMaHUE HE TOJbKO Ha YPOBEHb
3allOMUHAHUS, HO U Ha CTETIeHb MOHUMAaHMsI KaTerOpUil U peasIbHbIX I0PUINYECKUX MpolieM. A 3To j10-
CTUTaeTcsl He MPOCThIM 3ayYMBaHUEM, a YCBOCHHEM IIPOYHBIX, CUCTEMATU3UPOBAHHBIX 3HAHUH, aHATUTH-
yeckuM MblnieHrneM. CienoBaTenbHO, HEMOCPEACTBEHHAs TOJrOTOBKA K 3a4eTy JOJDKHA B pa3yMHBIX
IIPONOPLHMAX COYETATh U 3aIIOMUHAHKE, U IOHUMAHKUE IPOrpaMMHOIO MaTepHaia.

B aToT nepuoa none3HbIM MOXKET ObITh OOILIIEHHE CTYIECHTOB C IPENoJaBaTesIMU 10 AUCHUIUINHE
Ha KOHCYJIbTaLUsX.

10. MeToauyeckue peKOMeHIAUNM VISl IPpenoaaBaTe/is

JucuumnnuHa «YmpaBieHHe NepCcoHaToM» 3aHMMAaeT BaXHOE MECTO Cpelld KypCOB, YHTAEMbIX B
paMKax MOArOTOBKH CIIEIIMATIUCTOB 10 YIIPABJICHUIO IEPCOHATIOM.

Oco0eHHOCTBIO 3TOTO Kypca SBJISETCS COLMAbHAS HAIPABIEHHOCTh YIIPABIECHUYECKON JesITebHO-
CTH, XapaKTEepHU3yeMOil aKIIEeHTOM Ha S3KOHOMUKY M COLIMOJIOTHIO TPYAa, B OOJIBIION CTENIEHU OIpeesi-
IOLIEro CTaOUIILHOCTD ACATEIbHOCTH NPEANPUITHS, YCTOMYMBOCTh B KOHKYPEHTHOM cpejie U Jip. oKa3a-
Teneit 3¢ dekTUBHON AedaTenbHOCTH opraHu3anuu. [1o3ToMy Ha JIeKIMSIX CTYACHT JOKEH OCBOUTH OC-
HOBHBIE TEOPETUUECKHE ACMIEKThI TEM, a Ha MPAKTUYECKUX 3aHITHUSIX MOKa3aTh HE TOJIHKO 3HAHHE OOIIUX
TEOPETUYECKHX BOIPOCOB U3y4aeMOW TeMbI, HO ¥ MPAKTUKY MPUMEHEHHs], HO U MPAKTUKY PEIIeHUs BO-
MIPOCOB COLIMAILHOTO PA3BUTHS OPTraHU3AIUHU C YYETOM OCOOEHHOCTEH COLMAIbHOTO MOJI0KEeHHs paboT-
HUKOB MIPEANPHUITUS.

[ToaTomy B mpolecce NoAroTOBKM K CEMHUHAPCKOMY 3aHITHIO )KeNaTeIbHO 03HAKOMUTHCSI HE TOJIBKO
C MaTepHaloM OCHOBHOHM JTUTEpaTyphl, HO U 00paTUTh BHUMaHUE Ha JTUTEPATypPy, PEKOMEHIYEMYIO J10-
MOJIHUTENBHO, a TAKXKE CAaMOCTOSITENIbHO MOA00paTh MaTepual U3 NpodeccuoOHaAbHBIX KYpPHAIOB, U3/a-
BAE€MBIX IO pa3HbIM aCIEKTaM MEHEKMEHTA.

Tak Kak KauecTBO OCBOEHHUS Kypca 3aBUCHUT, IIPEXKJE BCETO, OT TOr0, HACKOJIbKO TOYHO U IMOJIHO
CTYJIEHT BIIQJICET €r0 MOHATUUHBIM annapaToM, TO IIPH MOATOTOBKE K 3aHATUSAM PEKOMEHAYETCS TOCMOT-
pETh TIIoCCapHil, CoAep I ANl aHAIN3 OCHOBHBIX TEPMUHOB U3y4aeMOW AUCIUIUIMHBI, MaTepUall JICKIINU
10 U3y4aeMoil TeMe U, KOHEYHO, OTBETUTh HA BOIPOCHI TECTA, MO3BOJISIFOLIETO TPOKOHTPOIMPOBAThH YPO-
BEHb OCBOEHUS, KK TEOPETHUUECKOTr0 MaTepHalia mpooieMbl, TaK U €€ OCHOBHOTO MOHATUWHOTO anmnapara.

CoBpeMeHHBIE TEXHOJIOTUH 00y4eHUs OONBIII0e BHUMAHUE YICNAIOT (POPMHUPOBAHUIO YMEHHUS CTY-
JICHTa CaMOCTOSITENIbHO paboTaTh ¢ nH(popMaiuei, 4eTko popMyIrpoBaTh COOCTBEHHBIE MBICIIH, apry-
MEHTUPOBATh CBOIO TIO3HIIMIO, YTO SIBIISIETCS OCHOBOW CTaHOBIEHUS MPOQEeCcCHOHAIN3MA MOJIOJIOTO CO-
TpyaHuKa. OJUH U3 BXHBIX CIOCOOOB TOCTHKEHUS STOM IIeJI — aHAIIN3 allbTePHATUBHBIX TOYEK 3PEHUS.
[Ipennaraemasi B paboueli mporpaMMe JUTEpaTypa Mo3BOJSET BBISBUTH CIEIU(PUKY MOIXOA0B K TOW HITH
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MHOU mpoOieMe, MO3TOMY IPH MOATOTOBKE K 3aHATHIO HEOOXOAUMO IMOCMOTPETh 10 KOHKPETHOMY BO-
IMpOCy MaTcprual HCCKOJBKUX PCKOMCHAYCMbBIX y‘-Ie6HI/IKOB, a HC OI'PaHNYMBATHCA OAHHUM y‘-IC6HI/IKOM.

HauGornee mojgHO MpoAeMOHCTPUPOBATh YMEHHE PabOTaTh C JIUTEPATYPOil CTYAEHT JOJKEH B JI0-
KJ1aJ1e, KOTOPBIH, KaK pa3 v MpeAroiaraeT CpaBHUTEIbHbIN aHAIN3 UMEIOLIUXCS B TEOPHH BOTIPOCA TOUEK
3penus. [Ipeanaraemas TeMaTHKa JOKIAI0B M MIPE3CHTAIMA MO3BOJISIET KAXKIOMY CTY/AEHTY BBIOpaTh s
M3yYEHUS TaKOH BOMPOC Kypca, KOTOPBINA OyAeT MMEHHO JaHHOMY CTYACHTY MHTEPECEH U moje3eH. Ma-
TepHabl IPEACTABICHHOTO JIOKIIAIa U MPE3CHTAI[H MOXKET CTaTh YacThIO OYyIIel BBITYCKHOW KBaJIH-
(buKaIMOHHON pabOTHI CTYACHTA, TaK KaK MHOTHE YIIPABICHUECKHE BOIIPOCHI CBSI3aHBI C BOIIPOCOM Opra-
HU3aIK Habopa u oTOOpa mepcoHana. Takol MOAXOJ MO3BOJNIUT CTYACHTY CHOPMHUPOBATH IEIOCTHBIN
B3IJIA4 Ha HpO6JIeMI)I YHpaBJICHUA U ITOCITYKUT OCHOBAHHUEM IJIA @OpMHpOBaHI/Iﬂ KOMIIJIEKCHOTI'O IToaxoaa
K PCIICHHUIO MPAKTUYCCKUX 3aaY YIIPAaBJICHUAA.

[IporpamMma coctaBieHa B cCOOTBETCTBUU ¢ DepepalibHBIM TOCYyAapCTBEHHBIM 00pa3oBa-
TEJIbHBIM CTAHJAPTOM BBICIIETO 00pa30BaHUs M0 HAITPABJICHUIO MOJTOTOBKA OaKallaBpOB
16.03.03 XonoaunpHas, KPUOTEHHAS] TEXHUKA U CUCTEMBI )KM3HE0OECIIeUeHUS
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IIpunoxenue 1
. . K paboueii mporpamme
MUWHUCTEPCTBO OBPA30OBAHUS 1 HAYKH POCCUNCKOU ®EJIEPALIMIN

DENEPAJIBHOE 'OCYAAPCTBEHHOE BIOIP)KETHOE OFPA3OBATEJIbHOE YUPEXXIEHUME BBICIHEI'O OBPA3SOBAHU A
«MOCKOBCKHU MOJUTEXHUYECKUN YHUBEPCUTET»
(MOCKOBCKHNH MMOJUTEX)

Kageopa: «Ynpaenenue nepconanom»

@OH/] OUEHOYHbBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrasg: 1. [Tacriopt poHIa OIICHOYHBIX CPE/ICTB

2. Onucanue OIEHOYHBIX CPEJICTB:

—  membl 01151 npe3eHMmayuu U O0KIA008;

—  npumepHvle 80npocsl Ol KOHMPOIbHOU pabomwl 6 hopmame OIAHKOB020 me-
CMUpPoBaHusi;

—  8ONPOCHL NO MeMaAM OUCYUNTUHDL;

—  Ketic-3a0avu

— Odenogvle uepbvl

—  80OMPOCHL 0I5l NOO2OMOBKU K 3a4emy

Cocmasumenu:

K.3.H., ooyenm DPomuuésa lunus Muxaiinoena

Mocksa, 2021

20



MMOKA3ATEJ/Ib YPOBHA C®OPMHUPOBAHHOCTH KOMIIETEHIIUI

Tabnuua 1

YnpasJjieHue nepcoHaJioMm

OI'OC BO 16.03.03 XosoanjabHasi, KpHOTreHHAas] TEXHUKA U CUCTEMbI JKM3Heo0ecnedeHust

B mporiecce 0CBOCHUS JaHHOM TUCIMILIMHBI CTYACHT (JOPMUPYET U ACMOHCTPUPYET CIACIYIOIINE KOMIIETEHIMM:

KOMIIETEHIIMHN IlepeyeHb KOMIIOHEHTOB TexHosorus Dopma one- CreneHu ypoBHel 0CBOEHMS KOMIETEHIINH
HUH- [ ®POPMYJIUPO ¢opmMupoBa- |HOYHOIO cpel-
JEKC BKA HHSA KOMITe- cTBa**
TEHIUH
VYK-3 |Ciocoben ocy-  BHATh: iekiys, camo-  [VO, [MoporoBblii ypoBeHb

[IECTBIIATH COIM- [~ OCHOBBI ()OPMHMPOBAHMSA M MCIIOJIb30BAHUCTOATENbHAS T Yuaruiicss uMeeT o0liee mpeacTaBjieHue 00 OCHOBax B 00-

b

AIbHOE B3aMMO-  |[PYZOBOTO [OTEHIMAIa OpPraHnu3alliy ¥ OTACIbpadoTa, CeMH-  3ader IacTy yNpaBJIeHUS MIEPCOHATIOM, KaJJpOBOI MOJIUTHUKH Opra-
neiicTBue n peamu-0T° paboTHuKa i Hapckue 3aHd-  |JIC, HU3alUM, YMEHUE TMPUMEHSITh, MPOSBIAETCS HEIOCTATOY-
— OCHOBBI KOJUDIECKTUBHOM PaOOThl U B3aHUMO{THA - i -
3OBEIBATE CBOIO ) p K-3, HOCTb BIIQ/ICHHS HABBIKAMI TI0 PA/ly TIOKasaTeneti. O06yuato
ICUCTBUA B KOJIJICKTHBC J1 [IMHCST UCIBITBIBAET 3HAYNTEIbHBIE 3aTPYAHEHUS IIPU IIPH-

OJIb B KOMaH/I€
P a YMeEThb:

- aHAJIM3UPOBATh 0COOEHHOCTH PabOTHI TPYAO-
BOTO KOJUJICKTHBA OPTaHHU3AIINY;

- HCIIOJIB30BaTh 3HAHHUS 0COOCHHOCTEH OpraHu-
3aIui B3aMMOOTHOILICHHI Ha paboveM MecTe.
BJ1a/IeTh:

- HaBBIKAMH OpPTaHW3allMi KOJUICKTUBHOH pa-
OOTHI;

- CITOCOOHOCTBIO MCTIONB30BATh 3HAHUS B 00JIa-
CTH 3TUKU ¥ OCOOCHHOCTEH OpraHu3aliy B3au-
MOOTHOIIIEHUHA Ha paboyeM MecTe.

MCHCHUHM HABBIKOB B HOBBIX CUTYyaIllUAX.
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VK-3

CriocoGeH ocy-
HICCTBJIATH COLU-
QIIbHOE B3aHMO-

NCUCTBUE U peanu-|

BOBBIBATH CBOIO
[POJIb B KOMaH/IC

3HATB:

- OCHOBBI KOJUJISKTHBHOM paOOTHI M B3aUMOZCH-
CTBHS B KOJUIEKTHBE;

COJIEpXKaHNe U B3aUMOCBSI3b OCHOBHBIX 3JI€-
MEHTOB TIpollecca CTpaTernyeckoro yrpasiie-
HUST

Ymersn:

I~ TPOTHO3MPOBaTh W IUIAHMPOBATH IMOTPED
10CTh OpraHH3alliil B TEpPCOHANE B COOTBET
TBHUU CO CTPATEIrMUECKUMH IUIAaHAMU OpraHu3a
[MM U ONpenensaTh d3PPEKTHBHBIC TIYTH €€ Y0
JIETBOPEHMUS;

— aHaNMM3UpPOBaTh COCTOSHWE UM TEHJEHIIHY
A3BUTHSA PBIHKA TPYJa C TOYKU 3pEHHs o0ecte
[eHUS TOTPEOHOCTH OpraHU3alMy B IIEPCOHANIC
Baaners:

— METOJaMH pealn3allid OCHOBHBIX YTIPaB
[eHYecKuX (QYHKIUI B cdepe yrnpaBiieHHS Tep
OHAJIOM;

— MeToJamMH pa3pabOTKH M pean3alliiil CTpa
€ruil yIpaBJeHHUA IePCOHAIOM;

METOIaMHU TTAHMUPOBAHIS YUCIEHHOCTH H PO~
(heccroHANBHOTO COCTaBa IMEpcoHalla B COOT-
BETCTBUU CO CTPATETHYECKUMH INIAHAMH OpTa-

MEeKIIHsI, CaMO-
CTOSITEeTbHAS
paboTa, cemu-
HApCKUE 3aHs-
TUs

HU3AUN

YO,

3a4€CT
J1C,
K-3,
I

IToporoselii ypoBeHb

Yuamuiicst umeet ol1ee npeacTaBieHre 00 OCHOBaX PYKO-
BOJCTBA KOJUIEKTUBOM U YMEHUE IPUMEHSATH, IIPOSIBIISIETCS
HENOCTATOYHOCTh BJIAJEHUS HABBIKAMU I10 Py IIOKa3are-
neit. OOyJaroNMiCs UCTIBITHIBACT 3HAUYNUTENBHBIC 3aTPY THE-
HUs IPA IPUMEHEHUU HABLIKOB B HOBBIX CUTYaI[UsAX.
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VK-3

CriocoGeH ocy-
LIECTBJIATH COLIU-
QIIbHOE B3aUMO-
NICCTBUE U pean-
30BBIBATh CBOIO
[pOJIb B KOMaH/E

3HAaTB:

- 9)KOHOMHYECKHE TTOKA3aTENHN JeITEIbHOCTY
praHu3alyy U IoKa3aTeNu 1Mo TPYIY;

YMmern:

- pa3pabarbiBaTh U SKOHOMHUYECKH OOOCHO
bIBaTh MEPOIPUATHS MO YIYyYIICHUIO S5KOHOMH
€CKHX TIOKa3aTeliel JESITeIbHOCTH OpraHu3a
[MM U TIOKa3aTesei o Tpyay (B TOM YHCIIE PO
[3BOAUTEIHHOCTH TPYyAa);

Baanern:

- HaBBIKAMM aHaJIN3a DKOHOMHYECKHX ITOKa3a-
Teeit AeSITeNbHOCTH OPTaHU3aIH U TOKa3aTe-
et o Tpyay (B TOM 4YHCIIe POU3BOIUTENBHO-
CTH TpyJHa), a TAK)Ke HaBbIKaMH pa3pabOTKH U
PKOHOMUYECKOI0 O0OCHOBAHMSI MEPONPUITHH
0 MX YJIy4IICHHUIO.

MEeKIIHsI, CaMO-
CTOSITEeTbHAS
paboTa, cemu-
HApCKUE 3aHs-
THUS

YO,

3a4€CT
J1C,
K-3,
s

IToporoBelii ypoBeHb

Yyamuiicst uMeeT obliee npeAcTaBlIeHHe O HaBbIKax pa3pa-
0OTKM OpraHW3alMOHHON ¥  (YHKIMOHAILHO-INTATHOU
CTPYKTYpPBI, JIOMYCKAIOTCS 3HAYUTEIIbHBIC OLIMOKH, MPOSB-
VIACTC HEAOCTATOYHOCTD BJIA/ICHUA HABBIKAMU 110 pAAY I10-
kazareneil. OOyJaromUKCs UCTIBITHIBACT 3HAYUTEIIBHBIC 3a-
TPYAHCHUS IIPU IPUMCHCHNU HABBIKOB B HOBBIX CUTYyallUAX.

**- CokparieHust popM OLIEHOYHBIX CPEICTB CM. B Tpminokenun 2 k PIT.
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HepequL TEM JJIA MOAT0OTOBKH JOKJJaAa

Jloknan u mpe3eHTalus, HallpaBJIeH Ha OLEHKY YPOBHSI OCBOCHUS 3HAHUN U YMEHUH, IIOJTy4EH-

HBIX B pamMKax kommereHn YK-3.

Kpurepun oneHku Jokiaga
HpI/I OHpGZIGJIeHI/II/I OILICHKHN y1<a33,HHI)Ie yCJIOBI/DI JOJIKHBI BBITTOJIHATHECA ITOJIHOCTBIO. YCJIOBI/IC,

BBIIIOJIHAEMOE YAaCTUYHO, CYMTAETCS HEBBINOJIHEHHBIM.
OneHka «OTIMYHO» IPU BBIIOJHEHUH CIIEIYIOMINX YCIOBHIL:
1. B packpbIThI cleayIOIe BOIPOCHI:
- CyTh pacCMaTPUBAEMOI'0 aCIeKTa U IPUUHUHY €T0 PACCMOTPEHUS,
- OIMCAHUE CYIIECTBYIOLIMX sl JaHHOT'O aclleKTa Ipo0JIeM U IIpeularaeMble Iy TH

UX PELICHUS

2. CobmrosieHre periiaMeHTa Mmpy MpeACTaBICHUH JTOKIa1a

3. [IpencraBienue, a He YTEHHE MaTepHaa

4. Ucnonp30BaHuE aKTyaJdbHbIX HOPMAaTUBHBIX, MOHOTPA(QHUUECKUX U TNEPUOAUYECKUX UCTOY-
HUKOB JIUTEPaTyphl

5. UeTKOoCTh AMKIINHU

6. [IpaBMIIBHOCTE U CBOEBPEMEHHOCTH OTBETOB HA BOIIPOCHI

OneHka «X0poIllo» MPHU HEBBITTOJIHEHUH JIIOOBIX IBYX U3 YKa3aHHbBIX YCIOBUH.

OneHka «yIOBJIETBOPUTEIbHOY» MPU HEBBIITOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUH.

OneHka «HEeyA0BIETBOPUTENHLHOY»: HEBBITIOJHEHHNE JTIOOBIX YEThIPEX U3 YKa3aHHBIX YCIOBUI

Kpurepnn onieHKH pe3eHTaAIIUN

3 6as1a 4 6as1a 5 dan1a

Wudopmarius uznoxena 4a- |Jlocrarouno tounas uadop- |[IpencrapienHas uHbopMariys
Oo6uran CTHYHO. Marusi. KpaTKa | SICHa, IIOJTHOCTBIO COOT-
undopmanus | B pabore ncronb3osan B pabore ncnonb30Bano 00- |BETCTBYET TeME PaOOTHI.

TOJIKO OJTMH pECypc. Jiee OJTHOTO pecypca. B pabote ncnons3oBaHo 6oiee

OJTHOTO pecypca.

CreneHb Tema packpbiTa He TOAHO- | TeMma packpbiTa OpakTH4ecKH | Tema pacKpbiTa MAaKCUMAJIBHO
PACKPBITHS CTBIO. nonHocTEI0. [Iponece peme- |momHo. Iponecc permenus 3aBep-
npooG.IeMbI [Ipomecc pemenus npo- HUS 3aBEpIIeH. IIIEH.

OJIeMBI HEMOJTHBIN.

[Ipesenranus texanyeckn  |lIpeseHTarus TeXHUYIECKH [IpesenTarust TEXHUIECKH BHI-

BBITIOJTHEHA BEPHO (JIETKO YH- |BBITIOJHEHA BEPHO (JIETKO Y- |TIOJTHEHA BEPHO (JIETKO YATAEMBIN

TaeMBIH TEKCT, TPUEMJIEMOE | TaeMBIi TEKCT, IPUEMIIEMOE |TEKCT, IPUEMIIEMOE COUeTaHHe
Odopmitenne |COICTAHNE LIBETA TEKCTA 1 COUYEeTaHHe I[BETA TEKCTa U 1[BETa TeKCTa U OHA).

tdhomna). thona). Ucnons3zoBanb! 23 PeKTsl, POHBI,

Craiiipl mpocTsl B TOHUMa- | McIIoTb30BaHbl HEKOTOPBIE  |TpadWKH U 3BYKH, aKIICHTUPYIO-

HUW. a¢dhexTsl U (HOHBL. i€ BHUMaHUE Ha U3JI0KESHHOM

Crnaiipl mpoCTH B TOHUMA- | MH(POPMAIIHH.
HUU. Craiiipl IPOCTHI B TOHUMAHUH.

N3a0kxeHue [Ipe3entanuonnsie cnaiiapl  |IIpe3eHTannonsble cnaiiael  |[Ipe3eHTalMOHHBIE CIANIBI CO-
maTepuajia HE COJIepKAT CXeMaTUYHBIX |COJIEpXKAT CXEMAaTUYHbIE (PH- |IepPKaT TOIBKO CXEMaTHYHBIE

(pucyHOYHBIX) N300paKEHUI |CYHOUYHBIE) N300pakeHUI HO |(PHCYHOUYHBIE) H300PaKESHMUSL.

U TIePETPY>KEHBI TEKCTOM, neperpy’keHa noscautenb- | Tekct MuHUManeH. Bce koMmven-

MIPENICTABJISFOIIUM COOOM I1e- |HBIM TEKCTOM. TapyuH JTAIOTCS CTYIEHTOM IIpU

JIBIE TIPEUIOKEHU S 3aImTe

1. MCTO,ZLI/IKI/I aHaJIn3a KaApOBOIr'o MOTCHIIMAJIa OpraHru3alu.
2. Cucrema yhpaBJICHUA IIEPCOHATIOM OpTraHU3aluu
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RBOoo~NO O A~W

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

[Ton6op xaapoB Ha MPEATIPUATHH

OOyueHune niepcoHana

MortuBanus Kak KOMIIOHEHT PyKOBOJCTBA

Opranuzanus ciayxO0bl ypaBiIeHUs IEPCOHATIOM Ha IPEANPUITHE
BsaumopeiictBue ciyObl yIipaBiieHUs IEPCOHAIOM C BHEUIHEH cpeoit
OyHKIUH CT1yKOBI YIIPaBICHUS IEPCOHAIIOM B OpraHU3alUU

KoM1uieKkcHbIH I1aH pa3BUTHS IEPCOHANA OpraHU3aluy

[TnanupoBanue Kapbepbl pabOTHHUKA OpraHU3aluU

OcCHOBHBIE CUCTEMBbI OLIEHKH BKJIa/1a pabOTHHKA

Opranuzanus coluaabHOM 3amuTh paboTHHKOB B Poccun

OxpaHa Tpy/1a U ynpaBiieHHE IIEPCOHAIOM

OcobeHHOCTH yIpaBJICHHUS IEPCOHAIOM Ha YHUTAPHOM MPEANPUSATUI

Pa3Butune HayuHOI OpraHu3anuy TpyJa U yrpasieHus nepcoHanom B Poccun.
Ortansl pa3BUTHS HAyKH 00 YIIPABICHUHU IIEPCOHAIIOM 32 pyOEeKOM.

3apyOeKHBII OMBIT KaJPOBOTO MEHEDKMEHTA U TYTH €ro npuMeHenus B Poccun.
CpaBHHUTENIbHAS XapaKTEPUCTUKA HAIIMOHAJIBHBIX MOJIETIeH MEHEPKMEHTA.
IIpumeneHne Teopuii )KU3HEHHOIO IIMKJIA OPTraHNW3aIMK /11 ONTUMHU3AIMH [IPOLIECCOB YIPaBJICHUS Mep-

COHAJIOM.

20.
21.
22.
23.
24.

@DYHKIMH yIPABIEHUS IEPCOHAIIOM B COBPEMEHHON OPraHU3aLHN.

DopMHpPOBAaHUE CUCTEMBI LIEJIEN YIIPABICHUS IEPCOHAIOM B OpraHU3alluy.

dopMHpOBaHUE CTPATETUU U KaJIPOBOM MOJIUTHUKH B OpraHU3aLUH.

JleaTenbHOCTh PyKOBOAUTEIIS IO IPOSKTUPOBAHUIO CITyKOBI yIIpaBICHHS IEPCOHATIOM.

JleaTenbHOCTh PYKOBOIUTENS 10 COBEPUICHCTBOBAHUIO NMPO()ECCHOHATBHOIO MacTepCcTBa pabOTHUKOB.

(TTK-19)

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Kputepun n mokazarenu 3pPeKTHBHOCTH CITy>KOBI YIIPaBICHHS TEPCOHATIOM.
[IpoexTrpoBaHue OPraHU3aLUOHHBIX CTPYKTYP YIPABICHUS IEPCOHAIOM.
KoHTpoumHT AeATensHOCTH Ty OBl YIIpaBICHHS IEPCOHAIOM B OPTaHU3AIIHH.
TexHoMoTHS CTPATErHuecKOro yIpaBieHNs IEPCOHAIOM B OPTaHU3AIHH.
HNudopmarnmonnoe obecrieueHne aesTeIbHOCTH CITYKObI YIIPaBIeHUS TIEPCOHATIOM.
TexHonMOrMN KOMMYHHKALIUK B YIIPABICHUH EPCOHAIOM.

Kanpossle pecypchl opraHu3aium.

[lepconan-TexHOJIOrUH B ACATEILHOCTH PYKOBOIUTENS OpPraHU3aINH.

TexHonorusa KaApoOBOTo ayAnTa MEPCOHATA.

[TnarupoBaHue Ka4ECTBEHHON U KOJMYSCTBEHHOM IMOTPEOHOCTH OpPraHU3alliy B IIEPCOHAJIE.
[Ipodeccnonanbhas amanTtanus nepcoHaia B OpraHu3aIim.

[IpodeccuonanbHoe pa3BUTHE TIEPCOHANIA B COBPEMEHHOI OpraHn3aIiHy.

CoBpeMeHHbIE MOJIETTH Pa3BUTHsI U 00YUYEHHs TIepCOHalia B OTPACICBBIX OPraHU3aLUsX.
HactaBHH4ecTBO M KOHCYJTBTUPOBAaHHE KaK METO/IbI OOY4YEHUS IepcoHaa.
MOHUTOPHHT MTPOPECCHOHATBHOTO POCTA MEPCOHANTA B OPTaHU3AIHH.

[TnanupoBanue npoQecCHOHATEHON U TOJDKHOCTHON Kaphephl.

TexHonOTNs aTTECTalU COTPYTHUKOB OPTaHU3AIINH.

VYnpasieHne MOTHBALUEH MTepCOHaIa B OpraHU3alyy.

[IporpamMMsel paGoOThI C YBOJBHSIOIIUMUCS COTPYAHUKAMH.

Oco0eHHOCTH TPYJOBOTO MOBEICHHS YBOJIBHSIOUINXCS COTPYAHUKOB.

TexHonorus KOy4rHra B OpraHu3aliyy.

OCHOBHBIE XapaKTEPUCTHKH TEXHOJIOTHH ACCECCMEHT-IICHTPA.

CoBpeMeHHbIE TEXHOJIOTHH 000pa MepCcoHaja B OPraHu3alui0: CKPHHHUHT, PEKPYTHHT.
PexpyTHHroBBIE TEXHOJOTMH IMOAOOPa YMPABICHYECKOTO IEepCOHAa B OPraHM3alMIO: CIeIHaIbHAas

(direct search) u oTBeTcTBEeHHas (executive search), X31-XaHTHHT.

49,

PeCprHOC obecrieueHuEe CUCTEMBI yHpaBJICHUA IICPCOHATIOM.
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®oH/1 BONPOCOB VISl KOHTPOJIbHOM padoThI
B ¢opmaTe 0JIaHKOBOI0 TECTUPOBAHMS

KonTponpHas pabora B Qopmare OJaHKOBOrO TECTHMPOBAHUS HaIlpaBICHHE Ha
OLICHKY YPOBHSI OCBO€HHOCTH 3HAHUI IO JUCHHUIUINHE « Y IPABJICHUE IIEPCOHATIOM», TIOJTY-
YaeMbIX B X0J1€ 0OCBOeHUs komrerennmii YK-3.

KaxnoMy cryneHTy npenmaraercsi KOMIUIEKT T€CTOBBIX 3aiaHuil u3 20 BOIIPOCOB,
BBIOPAaHHBIX CIy4yallHBIM 00pa3oM U3 crucka. Kputepuu oleHKH HCTIONb3YIOTCS CIeyI0-
ue:

«oTIMIHOY - 20-18 MpaBMIIEHBIX OTBETOB

«xopomio» - 17-15 npaBUIbHBIX OTBETOB

«yZOBJIETBOPUTENHbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yAOBJIETBOPUTEIIbHO» MeHee 10 mpaBHIIBHBIX OTBETOB

s npoeepku «cnocooHoCmbio UCNONL3068aMb OCHOBbL NPABOBLIX SHAHUL 8 PA3TUUHBIX chepax
HCU3HEOESAMENbHOCUY UCNOIb3YemCs CedVIouuLl Habop 80NPoOCos:

1. IHoaxon, mpexycMaTpuBaKOIMid THOKOCTh YIIPABJIEHHUS NEPCOHAIOM, HHTEH-
cH(PUKALNIO TPYAA, AKTUBHYI0 padoTy 10 0epesKIUBOCTH M YYACTHIO PAa0OTHUKOB B yIIpaB-
JICHMHU, HOCUT Ha3BaHHe:

a) TEXHOJIOTUYECKHUIA; 0) r'yMaHUCTHUYECKHUIA; B) J€MOKpaTHUYECKHIA;

I) PAIIMOHAJTUCTHYECKMI; 1) CHHEPTeTUYECKUA; €) MOJJICP)KUBAIOTITUH.

2. Teopusi Y 0 4esioBe4eCKOM MOBEICHUH He BKJIKYaeT:

a) NPOXJIAIHOCTh K padore; 0) TOTOBHOCTb K CaMOYIIPABIICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO;  T') CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTD MOCTOSIHHBIX KOHTPOJIS U HHCTPYKTaXKa.

3. IIporpeccMBHOCTh, HAYYHOCTh, MEPCNEKTHUBHOCTD, JTOCTOBEPHOCTb, 000CHO-
BAHHOCTb, IVIACHOCTD H JIp. — JTO ...

a) MeToNbl;  0) BJIEMEHTHI CUCTEMBI; B) NPUHIIANbBI;

) mpueMbl; 1) GOPMBI.

4, YnpaBJ/ieHuYecKue BO3/eHCTBHsI, 0CHOBAHHbIE HA COOJII0/IEHUH OPTraHU3aI[HOH-
HBIX 3aKOHOMEPHOCTEN 1 HaNpaBJIeHHbIE HA MOIePKaHue MOPSIKA B CHCTeMe, COCTABJISIOT
CyIIECTBO ... METO/I0B YIIPaBJIeHUH

a) AAMUHHUCTPATUBHBIX: 6) OKOHOMMHNYCCKHX,

B) COIMAJIBHO-TICUXOJIOTHYCCKHX I') ITPaBOBBIX; ,Z[) KOMIIJICKCHBIX.

5. YnpasJieHuecKue BO3/1eiiCTBHUS, HANlPpaBJIeHNEe Ha COO/II0IeH e 1efiCTBYOIINX
NPaBOBbIX HOPM U AKTOB, OTHECEHO K ... METOJaM YIIPaBJIeHHUS MEPCOHATIOM.

a) aIMUHUCTPATUBHbBIM; 0) SKOHOMHYECKHM; B) COIMATBLHO — ICUXOJOTHUECKHM;

I') IPABOBLIM; J1) KOMIUIEKCHBIM.

6. CTpykTypa ynpasJ/ieHusl, IITATHOE pacnucaHue, TPy/JIA0BbIe COTJIallleHusI pea-
JIU3YIOT...

a) pacrnopsAUTeNbHbIE BO3ICUCTBUS; 0) OpraHu3anMoHHLIEC BO3ACHCTBUA;

B) MaTepI/IaJIbeIe HOOLLIpCHI/IH U B3bICKAaHU, F) ,ZlI/ICL[I/IHJII/IHapHyIO OTBCTCTBCHHOCTBD,

,Z[) a,Z[MI/IHI/ICTpaTI/IBHyIO OTBCTCTBCHHOCTbD.
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1. 3amMeuaHusi, npeaynpekaeHusi, BLITOBOP, CTPOrMii BBHITOBOP BOCIPHHHMA-

OTCH KaK...

a) pacropsiAUTENIbHbIC BO3/ICHCTBUS 0) opraHu3anMOHHbIC BO3ICUCTBUS;
B) MaTepuaibHbIC MOOMIPEHUS U B3bICKAHUS;, I) ANCHUNIMHAPHAS OTBETCTBEHHOCTh;
1) aIMUHUCTPATUBHASI OTBETCTBEHHOCTb.

8. YcraB opranusanum, NpaBujia TPYJI0BOI0 PacopsiAKa, NMOJI0KEHHUS 0 CTPYK-

TYPHBIX IMOAPAa3ACJTCHUNAX AABJIAIOTCH UHCTPYMEHTAMHA ... METOA0B:

a) A/IMMHUCTPATHBHBIX;  0) SKOHOMUYECKUX; B) COIUATBHO-TICUXOJIOTHYECKUX;
I') KOMITJIEKCHBIX 1) IPaBOBBIX.

9. JIOKyMeHT, BKJIIOYAKOIMI OCHOBHbIE MOJIOKEHU S, IPUHIHUIIBLI 1€ATCJIbHOCTH

Opranusanvu, NnpaBujia 1 HOPMbI IMOBEACHUA paﬁoTHI/IKOB, HUX BHEHIHEro Buja — 37O ...

a) MHccus opranuzanuy; 0) ¢punocopus opraHu3aluy; B) KOPIOPATUBHAS KYJIbTYpa;
I') KOPNOPATUBHBIN KOJIEKC; 1) KOJUIEKTUBHBIHN JIOTOBOP;
€) MpaBuja TPyJI0BOIO pacrlopsiika.

10.  Heo0xoaMMbIMH KOMIOHEHTAMH TPY/AOBOI0 KOHTPAKTA SIBJISIKOTCH:
a) o01IKe TOJI0KEHUS; 6) mpoBeJeHNE aTTECTAIINH;

B) 00513aHHOCTH PA0OTHHKA; I') IOBBIILIEHNE KBANU(UKALIUH;

) 00513aTeJbCTBA U OTBETCTBEHHOCTh a/IMUHUCTPALIMH;

€) pe:xuM pado4yero BpeMeHH.

11.  YwucjgeHHOCTHh PAaOOTHHKOB PA3JIMYHBIX KATErOpMii HA HAYAJI0 OTYETHOIO Tie-

puoaa IJarcC To K€ CaM0€ Ha KOHEIl OTYETHOI'O mepuoaa, a Cymma, nmoacjacHHast Ha ABa, 3TO -

a) IBOYHAS YUCIEHHOCTb; 6) CrIMCOYHAsI YUCIICHHOCTD,
B) CPEIHECIMICOYHAs YACICHHOCTh; T') CPETHEB3BEIICHHAS YUCICHHOCTD.

12. CoBpemeHHOe /iejieHHe TIEPCOHAJIA OPraHU3AIUN BKJIIOYAET:
a) pado4ue OCHOBHbIE; 0) padoyue BCnoMoOrareJbHble;

B) pabouue, BKIIIOYas YYCHUKOB,  T) YUCHHKH;

1) HH)KeHEpHO-TexHn4eckue padbotHuku (UTP);  e) cayskamme;

JK) MJIAIIIUTE 00CIYKMBAIOIIUIA TEPCOHAJ; 3) OXpaHa;

M) CHENHNAJHNCTDI.

13. CneunaucThl B cCTeMe YNIPABJICHUS B 3aBUCUMOCTH OT 3aHMMAaeMOM 10JIZKHO-

CTH MOAPA3Ie/IsIIOTCA HA ...

a) BeIyIIUX, [1aBHBIX, BeaoMblX;  0) MTP, kanuenspckux paOOTHUKOB;
B) CTAPIIHX, IIABHLIX, BE, HX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMCHHBIX;
1) BHYTPEHHHUX, BHEIIHUX;, €) MPUHUMAIOIIUX PEIICHHS U BBITOIHSIIONINX UX.

14.  Kpaaudpukanus paboTHUKOB — 3TO COBOKYITHOCTb...
a) 3HaHmil; O) Teopuu;  B) YIOPCTBaA; TI) LIEIECYCTPEMIICHHOCTH;

1) OTIbITA; €) YMeHHMii; K) KOMMYHUKa0EIbHOCTH; 3) HaBBIKOB;
1) IpyKeTroous; K) IOPSAZJOYHOCTH; M) BOCIIMTAaHHOCTH.

15.  Cucrema ynpasiieHHsl NEpPCOHAJOM OPraHU3ALMHM BKJIOYAeT CJeAyIolue

(pyHKIHMOHAIBHBIE OACHCTEMBI:

4) IJIAaHHPOBAaHNeE, IPOTHO3HPOBAHNE H MAPKETHHIa IEPCOHATIOM;
0) opopmiieHHs U yueTa paOOTHUKOB; B) YCIIOBUM TPYJIa;
') TPYAOBBIX OTHOIIEHUH; 1) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUS KAJPOB; K) BCIIOMOTaTEIbHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPIIECHCTBOBAHUS CTUMYJIMPOBAHMS M MOTHUBAIUI TIEPCOHANIA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIIPABICHHUS;

K) pa3BUTHUS COMATBHONU UHPPACTPYKTYPHIL; J1) TAKTUKH YIIPaBJICHUS,
M) MOACUCTEMBI FOPUINYECKUX YCIIYT; H) CTpaTEeTUuH yIpPaBIICHHUSL.

16.  Ha cTpykTypy cucTeMbl ypaBJieHHs EPCOHAJIOM OPraHUu3aluH BJIUSIOT cJie-

AYIOUIME BHCIIHUE q)aKTOpr:

a) oTpacib, cepa IeATenbHOCTH; 0) CHENMAJN3AINS PErHoHa;

B) COCTOSIHME JKOHOMHKH CTPAHBI; T') IpUPOJHO-Teorpadudeckne 0COOEHHOCTH;
1) y4acTHE BO BHEIIHE — HKOHOMHUYECKOU JEATEIbHOCTH (BKIIIOYAs MEXKTyHAPOIHYIO);
€) HallHOHAJIbHBIC OCOOCHHOCTH;  JK) YPOBEHB IOCYAAPCTBEHHOTO PETYITHPOBAHHSL.

17. B cay:x0e ynpaBjeHHs IePCOHAJIOM MOI'YT padoTaTh CleHAJMCThI:

a) MeHe/lKep M0 NEePCOHAJY: 0) KaIpOBbIi HHHOBATOP;

B) KQ/IPOBbIil TEXHOJ0I;  T') COLMOJIOT; 1) 3KOHOMMCT IO TPYIY; €) MCHUXOJIOT;
’K) HOpDMHUPOBIIUK;  3) CIICIHUAIUCT TI0 peKiiaMe; H) FOPUCT (TPYI0BOE MPaABO);

K) CHEIHAIUCT MO CBA3SIM C 00IIECTBEHHOCTHIO.

18.  CoBOKymHOCTH BHYTPH(HPMEHHBIX 00IIHX MPUHIIUIIOB, MPABWII, IEHHOCTEH

U y0e:xxI1eHUil B KOHKPETHOH 00/1aCTH 1esITeJIbHOCTH OPraHu3alul — 3T0 ...

a) ¢punocodus opraHu3aInm; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MPEANIPUSATHS; T') KyJIbTYpHBIH YPOBEHb ITEPCOHATIA;

1) TpaBHJIa TPYAOBOTO PACIIOPsAKA; €) peAHa3HaYCHNEe OpraHU3allHH;
’K) MUCCHS OpraHu3aIu; 3) TPYZIOBOM KOJEKC.

19. BbiaejauTe pa3HOBHIHOCTH KAIPOBOH MOJUTHKH OPraHU3ANMU:
a) NacCHUBHAas; 0) panlioHaibHAs;  B) PeAKTHBHAS; I) IpeBEeHTUBHA;

1) 3pdexTuBHas; €) aKTUBHAS; K) uOepaibHas; 3) OTKpBITas;
1) 3aKpbITasl.

20. KaapoBasi moJIMTHKA OpraHnu3anuu (popMupyercs:

a) COBETOM JIUPEKTOPOB; 0) mpaBlICHUEM;

B) PYKOBOJHMTEJEM OPraHu3alUM; T') oOIIMM coOpaHuEM aKIIMOHEPOB, pAOOTHUKOB;
1) IpaBsIIeii mapTuel; €) MpaBUTEILCTBOM CTPAHbI, PETHOHA, CyOBbeKTa (heaepanuu.

Lna nposepxu I1K-19 «ecomognocmuio pykosooums Kornekmueom 6 cghepe ceoeii npogheccuo-
HAbHOU 0esAmeNbHOCMU, MOAEPAHMHO BOCNPUHUMAS COYUATbHBIE, IMHUYECKUe, KOHpeccuo-
HabHble U KYIbMYPHbLE PA3IUYUALY) UCNONb3YEMC sl CLe0YIowull  HAOOp 80NPOCOE:

pUOL;

21. Pe3yabTaTamMu aHaamM3a KaJApoBOro cOCTABA J0JIKHBI CTATh:

a) JOCTOMHCTB U HEJIOCTAaTKH IEepPCOHAa;

0) cuspHBIE U c1a0ble CTOPOHBI TPYIOBOTO KOJUIEKTUBA;

B) COCTOsIHME PaOOTHI IO Pa3BUTHIO paOOTHUKOB,;

I') TAKTHKa U CTpaTerus B paboTe ¢ MepcoHaIoM;

1) IPUYMHBI CUJIBHBIX U CJIa0BIX CTOPOH CYIIECTBYIOIIEIO COCTOSHUS IepCOHANa;

€) TeH/ICHIIMH JJOCTOMHCTB U HEJI0OCTATKOB KaJpOBOT'0 COCTABa 3a aHAIM3UPYEMBIi Tie-

’K) KOJIMUYECTBEHHbI€ M KAUeCTBEHHbIE OLIEHKH KaJIPOBOI0 COCTABA;
3) HaIrpaBJICHUA 11O COBCPHICHCTBOBAHUIO KaAPOBOI'0 COCTaBA.

22.  Kaaposoe NJIaHHUPOBaHHe BKJIIOYAET:
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a) onpeaeaeHHe YUCJIEHHOCTH MEPCOHAJIA 110 KATErOPUsM M KBAJH(DUKAIIMHK
0) JIAHHPOBAHHE JONOJHUTEIbHOM MOTPEOHOCTH B PA0OTHHKAX;

B) ILUIAHMPOBAHNUE MCI0JIb30BAHUA U COKPAILICHHS NIEPCOHAJIA;

r) popMHpOBaHUE TAKTUKH YIIPABIICHUS TIEPCOHAIIOM;

1) I3BMEHEHHE ILITaTHOTO PACIUCAHUS;

€) pacder TIaHoBoro ¢oHja 3apaboTHOH TUIATHI,

K) ohopMIIEHHE TOTOBOPA TOJPSIA; 3) TOJrOTOBKY KOJUICKTHBHOT'O JIOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS.

23. Ha3zoBuTe BHYTpPeHHHE HCTOYHHMKH MPUBJIEYEHHS MepPCcoHAIa:

a) copmenieHne GyHKIUA U JOIKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBE/IEHUSI — I'OCYIapCTBEHHbIE U HETOCYAAPCTBEHHBIE OT Kyp-
coB, mKoJj g0 BY30s;

B) HaeM pa0OTHUKOB; I') OpraHM30BaHHbIE HAOOPbI paOOTHUKOB;

A) KAAPOBbLIi pe3epB;

€) CITy’KOBI yIIpaBJIeHYECKOTO KOHCYJIBTHPOBAHNUS U KaJPOBBIC areéHTCTBA;

K) HE3aHATOE HaceJieHue;  3) 3apyOexHas pabodas cuia;

1) yBEIWYCHNE MHTEHCUBHOCTH, TIPOU3BOIUTEIHLHOCTH TPY JIa.

24.  TIpodeccnoHaJbHBIH 0TOOP PAOOTHMKOB B OPraHM3alMM BKJIIOYAET ITANbI:
a) CO3/IaHMEe KaJpOBOH KOMHCCHH,
0) popmupoBanue TpeOOBaHU K pabOUNM MECTaM, TOJDKHOCTSIM;
B) 00BsiBJICHUS 0 KOHKypce B CMU;
') MEIUIIMHCKOE 00CIIeI0BaHKE 37I0POBhS U PAOOTOCTIOCOOHOCTH KaHAHU/IAaTOB;
OlleHKA KAHAWIATOB Ha NCHXO0J0THYECKYI0 CTOHYMBOCTD;
€) aHaJIM3 YBJICYCHHUI U BPEIHBIX IPUBBIYCK;
) MPUBJICUECHUE KaHAUIaTOB;
3) MOATBEPIKJIEHUE PETUCTPAIMH 110 MECTY JKUTEIbCTBA;
1) CIpaBKHU O HATMYUH COOCTBEHHOCTH;
K) XapaKTepHCTHUKa C MecTa MocjeHel padoThl U Yy4eObl;
1) Ha3HAYEHHUE Ha JIOJIKHOCTb.

25. Ha3HauyeHue paGOTHHKOB Ha JOJIKHOCTH, padoyHe MecTa B COOTBETCTBUH €
NPHHSATHIM pa3JiejieHHeM TPY/Ia U CIOCOOHOCTSIMM PA0OTHHKOB HA3bIBAETCH. ..

a) TUTAaHUPOBAHUEM IIEPCOHAIIA; 0) amanranuei;

B) nenerupoBanueM [1oHOMOYMIT; I) paccTAaHOBKOII MepcoHaJia;

1) BCE OTBETHI BEPHBI.

26.  OcHOBHBIMM TPe0OOBAHHMSIMH K pPe3I0Me SIBJISIFOTCS:
a) KPATKOCTD: 0) MHIUBHUIYAIbHOCTD; B) KOHKPETHOCTD:
I') OOBEKTUBHOCTD;, /1) YeCTHOCTh; €) U30UpaTEeNbHOCTD;

k) TTyOMHA;  3) aKTUBHOCTb.

27. Yero He XBaTaeT JJIsl NOJHOM NpoueIypbl THIMYHOTO COBEIIAHUsA?

a) ompeJeNieHre 1eNH; 0) hbopMupoBaHUE MOBECTKH JIHS;

B) pellIeHUE OPraHU3alMOHHBIX BOIPOCOB;

r) OlpeielieHne BeayIero (MpeaceaTeIbCTBYIONIET0); 1) ONMpEeIeieHue YUaCTHUKOB,,
€) co3bIB (OMOBEIIECHUE) COBEIIAHUS; ’K) OTYET O COBEIIIaHUU;

3) OIICHKA MOJYYEHHBIX PE3yIbTaTOB COBEIIAHUS.

28. ABTOpMTApHBIl CTH/Ib PYKOBO/JCTBA NpeANoJiaraer:
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a) eIMHOJMYHOE pPellleHHe BONIPOCOB; 0) OnepaTUBHOCTD B PEIIEHUU BOIIPOCOB;
B) pa3BUTUE UHULMATUBBI 1OAYNHEHHBIX;

T') JUCTAHIMIO B OOIICHNN PYKOBOAUTENEH U MOTUNHEHHBIX;

1) IpyKECTBEHHBIN HACTPOU K MOJUYNHEHHBIM; €) JIeJIETHPOBAHNUE TIOJTHOMOYHH.

30.  Opna u3 pyHKIMIA MO yNPaBJIEHUIO NEPCOHATIOM, HATIPABJIEHHAs HA BbIsIBJIe-
HHe KAKUX-JI100 CBOIiCTB, Ka4ecTB, ONpe/AesieHUe HX IapaMeTPOB U YPOBHS Pe3y/IbTATHB-
HOCTH PAa0OTHUKOB, HA3bIBACTCS. .. HDOUECCYATbHAA

31. OmnpeaesieHne cOOTBETCTBUSI PA0OTHUKA 3aHMMAeMOii J0/ZKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, JOCTUKEHHUSAX, CIIOCOOHOCTSX, CJYKeOHOM MOBeJIeHNH — ITO ...

a) mpodoToop; 0) mogbop;  B) aTTecTanus Pa0OTHUKA;

r) npodopueHTanus; 1) TpodeccroHaIbHOE KOHCYIbTUPOBAHHE.

32. KaapoBasi NCUX0IUATHOCTHKA HAMPABJIEHA HA U3Y4YEHHUE. ..
a) COCTOSIHUS OXpaHbl TPYAQ;

0) npodeccoHANbHON MPUTOIHOCTH, YCIIEIHOCTH;

B) ME&KJIMYHOCTHBIX B3aUMOICHCTBUM B MPOIIECCE TPY/Ia;

I') UHIUBUYaJIbHBIX XapaKTEPUCTUK JTUUHOCTH;

1) 9prOHOMHYECKHX 0COOCHHOCTEHN TPYJ0BOTO MPOIIECcCa;

e) TICUXOJIOTHYECKUX CBOMCTB JIMYHOCTH.

33. Hy:xkaa B yeM-j1u00 He0OXOUMOM UISl JKU3HEIEATEIbHOCTH OTAEJBLHOI0 pa-
0OTHHMKA WJIH KOJLUIEKTHBA — 3TO ...

a) NOTPeOHOCTH; 0) CTUMYJIBI, B) MOTHBHI;

T') IPUHYXICHHUSI; 1) CAMOYTBEpXKICHHE.

34.  CrpemMilieHHe MOBBIIIATH CBOIO KBAJIN(PUKALMIO, OBITh YBEPEHHBIM
B ceOe, CTPeMUThCS K JIUAEPCTBY — 3TO ...
a) GU3HOJIOTHYECKUE MOTPEOHOCTH; 0) moTpeOHOCTH B 0€301TaCHOCTH;
B) MOTPEOHOCTH MPUHAICKATH K KaKOH-IH00 TpyMIIE;
') TOTPeOHOCTh B MPU3HAHUY M YBAKCHUH; 1) HOTPEOHOCTh B CAMOBBIPAKEHHH.

35.  Pacxoapl Ha MUTaHMEe B MUHUMAJIbHBIX pa3Mepax noTpedjeHnsi, Ha KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U IPyrue 00si3aTe/IbHbIE MJIATEXKH — 3TO ...
a) IOTpeOUTENbCKast KOP3HHA; 0) MaTepHualIbHbIE TOTPEOHOCTH;

B) JCHCKHBIC 10XO0bI, r) II[!O)KPITO'—IHBIﬁ MUHUMYM .

1) YPOBEHB OJIArOCOCTOSHUS.

36. IIpouecc modyxkaeHnsi pAOOTHUKOB K TOCTHKEHHIO 1eJIei 37O ...
a) MOTpeOHOCTH; 0) CTUMYJMPOBaHHUE; B) MOTUBAIIUS;, T) IPUHYXKJICHUE;
1) CaMOYTBEPKICHHUE; €) BOCIIUTaHHE.

37.  BbiaeanTe pa3sHOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpalleHHas paboyasi Heslels; 0) yueOHBI OTIYCK;

B) ruOkme rpadguku padoyero BpeMeHH; I) 3aHATOCTH HA JIOMY (/IS OPraHU3ALNN);
1) COKpaIlleHHbIH pabounii JeHb MOAPOCTKOB,;

€) periIaMeHTHPOBAHHBIE NIEPEPhIBBI KOPMSIINX MaTepeil.

38.  3arparsbl Ha Ka/IPOBYIO pexkiamy, OLICHOYHBIE Npoueaypsl
(TecTupoBanme, HHTEPBLIOMPOBaHHE U Ap.), MeIMLIHMHCKHUE 00
CJ1eJOBAHUS OTHOCATCH K M3/IEPIKKAM ...
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a) Ha oTUIaTy Tpy/aa; ©O) Ha oOydyeHwue; B) Ha HA0OP M 0TOOP PAOOTHUKOB;
I) [1a yIpaBjeHUe; 1) IPU YBOJIbHEHUU.

39.  Crpykrypa 3apadoTHOM MJIATHI PA0OTHHKOB BKJIIOYAET:

a) TapuHYIO CTABKY, OKJIA/;

0) U3/Iep’KKHU Ha IIPUBJICYEHHE, HAllM paOOTHUKA; B) pPa3IMUYHbIC JOILIATHI;

T') MOJIararon[ruecss KOMIICHCAlUK; 1) ONTMCaHue pabovyero Mecra;

€) JIoIIaTy 10 palOHHOMY KO3((DULIMEHTY; K) IPEMHUM; 3) MAaTEpUAIbHYIO IOMOIIIb.

40. Ha pa3mep 3apadoTHOIi NJIATHl PA0OTHUKOB BJIUSIOT:

a) COCTOSIHHE PadOYero MecTa; 6) cuTyanus Ha peIHKE paboyveil CHIIBI;

B) 3¢ (eKTUBHOCTh OOYUYEHHS MEPCOHANa; TI') pe3yJbTaThl TpyJa paOOTHUKOB;

1) aHKETHBIE JJaHHBbIE PAOOTHUKOB; €) COCTOSTHUE OIICHOYHOM pabOThl B OpraHU3aInY;
) puHAHCOBOE COCTOSIHHE OPTaHU3AlMH;

3) CTAaOMIIBHOCTH CUCTEM OIUIATHI U IPEMUPOBAHUSL.

Jna nposepxu [1K-22 «cnocobHocmsio nposooums mexHuieckoe u opeanu3ayuoHHoe obecneye-
HUe Uccne008aHull, AHAIUu3 pesyibmamos U paspabomxy npeoylodiCeHul no ux peaiusayuuy uc-
NOb3Yemcs C1eoyIioujuti Habop 60npocos:

41. dopmaMu cnienMAJTbHON MOJATOTOBKHU pe3epBa sIBJIAIOTCS:

a) CEMUHAPBI, IIIKOJIBI PE3EPBa; 0) He epBUYHAs AN TaINs;

B) MHCTUTYThI NOBbIIIeHUS KBAJIUPUKANNU;

) GOpMBI TOATOTOBKU MO MHUIIMATHBE MECTHBIX U PETMOHATIBLHBIX OPTaHOB YIIPABIICHUS;
A) CTAKMPOBKH (BKJIIOYAS U 3apYOEKHbIE);

€) BPEMEHHBIE 3aMEIEHUS IPYTUX JOHKHOCTENH;

’K) KOMaHIUPOBKH 10 OOMEHY OITBITOM (BKJIIOYasi 3apyOeKHbIE);

3) MOArOTOBKA YUYEHBIX U3 YHCIIA OMBITHBIX MPAKTUKOB.

42.  TloctynaTejbHOe MPOJABHKEeHNE PA0OOTHHKOB B KaAKOH-1H00
cepe neATENBHOCTH, H3MEHEHHE KBAJTU(PUKANMOHHBIX BO3MOKHOCTEH M pa3MepoB BO3HA-
rpa:kKIeHusi — 3TO ...0e106asa Kapyepa.

43. K cragusam Kapbepbl OTHOCSITCS:

a) IpeIBapUTeJIbHAaNA; B) IPOJABHKEHHE;

1) cTaOUIn3aIus; a) aJanTaIllM,

44, Kakoii moaxonq B OpraHm3aludM  KOHCYJbTATHBHBIX  YCJAYIr 1O
MO/1eJIMPOBAHHIO Kapbepbl OTCYTCTBYeT: HHIMBHUAYAIbHBIH, cen

pa3iinuHbie GopMbl cCAMOOLEHKHU?

45.  ]IBMIKeHMe NMepCcoOHAJIa BKJIKOYAET:

a) NoBbIIEHHE 10JKHOCTH, KBAJIM(DUKAINHI;

0) nmepemMenieHNe HA PAaBHOLICHHOE pa0oyee MeCTO;  B) NOHHMKEHHE B I0JKHOCTH;
I') YBOJIbHEHHE 10 Pa3IMYHBIM IPUUMHAM; 1) KOMAaHAUPOBKH CIyKEOHbIE;

€) BaxXTOBBIN cIOCOO paboTHI.

46. CB00O0IHO CO3JaHHAs IPYIIA, YWIEHbI KOTOPO# peryJisipHo B3aUMO/IeCTBYIOT 110
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Ipynmna.

47.  Ha3zoBuTe THUNOBBbIE POJIH B IPyIe:
a) opranusarop; 0) reseparop ujaei; B) KPUTHK; T) DKCIEPT;

31



1) IEMOKpAT; €) 3KOHOMMCT;3K) IICUXO0JIOT; 3) HAaCTaBHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHeHIHOCTb, 310pOBbLE, paﬁoTocnocoﬁnoch, NMpeaACTaBUTEJIbHOCTD COCTAB-
JISIKOT ... I'PyHIy JUACPCKUX KAYECTB.

49.  Pa3HorJjacusi MeX1y pa0OTHMKAMU U aIMUHUCTPalueill (PyKOBOAUTEIeM) MO
BOIIPOCAM BBINOJHEHHS TPYA0BbIX KOHTPAKTOB, YCJI0BHH OIIaThI M TPY/AQ, KOJJIEKTHB-
HOI0 0T0BOPA ABJISIIOTCH:

a) KOH(DIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYJIHUYECTBOM;

I') KOMIIPOMHUCCOM;  J) KOHKYPEHLUEH;  €) IPOTUBOCTOSIHUEM;

) IPOTUBOPEUNEM MEKTY TPYJIOM U KallUTAIOM.

50. HWHuMAEHT, NMOBOA, MPUYMHBbI, KOH(JIUKTHASA CHUTyauus, Cy0ObeKTbl KOH-
(¢1uxTa, NpeaMeT ero cocTaBJIsIOT ...

a) BHYTPEHHIOIO cpefly KoH(QIMKTa; 0) MHPPaCTpyKTypy;

B) BHEIIIHIOIO CPEAyY; T) CTPYKTYPY KOH(DIUKTA;

1) cucTeMy KOH(IUKTA; €) FreHeTUKY KOH(DIMKTA.

51.  Yrto Bbl 0THeceTe K pazam KoHIUKTA?

a) KoHppoHTaNUA; 0) KOMIPOMHUCC; B) KOMMYHUKaTUBHas (a3a;

I) Ienpeccus; 1) 0)KUBIICHHUE; €) Kpu3uc.

52. HudopMainuoHHOE B3aUMO/IeiicTBHE CTOPOH KOH(JIMKTA — ITO aTPUOYT
da3sbl...

a) KoH(QpOoHTaMK; 0) KOMIIPOMHCCA;  B) KOMMYHUKATHBHOM (ha3bl:

T') JICTIPECCHUH; 1) O’)KUBJICHHUSI; €)KpHu3Hca.

53. Mertoaamu ynpaBjeHusi KOH()JIUKTAMU SBJIAIOTCS:

a) YKJIOHEeHUe; 0) pa3bsiCHEHHUE; B) CIUIQKUBAaHMUE;

F) ajanranys; 1) COTpYyIHHYECTBO; e) corjiaCoBaHucE,

)I() IIpaBUJIBHOI'O OTBCTA HECT.

54. OOyuenue, 00yCJIOBJIEHHOE U3MeHEeHUSIMHU Xapakrepa | co
JAep:KaHHs TPY/AA, MOPAJbHBIM CTaApeHHEM 3HAHMIA, HA3BIBAETCH. ..

a) TIOBBIIIICHUEM KBaTu(UKauK; 0) MepenoJaroToOBKO¥;

B) BHENPOU3BOCTBEHHBIM O0YUYCHUEM; I') CTAKUPOBKOIA; 1) TPEHUHTOM.

55.  OOyueHmue, BK/IIOYeHHeE, T0CTHKEHHE ycIexa, npodeccuonanusm, nepe-
OLIEHKA IEHHOCTEeH, MAaCTEePCTBO, IEHCHOHHBIH MEePUO COCTABJISIOT ...

a) 3Talbl KAPLEPHOI'0 POCTA; 0) 37EMEHTHI TPYJOBOM MOTHBAIIHH;

B) COIIMAJIbHBIE COCTABISIONIUE KapPbEePhl, ) CTaTUU TPYIOBOM KU3HU;

1) pyHKINU TePCOHATBHOTO MEHEKMEHTA.

56.  Pa3HoBHAHOCTSIMHU NPO(ecCHOHAIbHON MOAr0OTOBKH BHe pado4ero Mecra siB-
JIAI0TCH:

a) BBOJHBIM HHCTPYKTaX;  ©0) MPOM3BOJICTBEHHBIE KypPCHI;

B) nNpod)ecCHOHAIbHBIC TPDEHUHIH; I') KOH(epeHunn, CeMUHAPDI;

1) TPyJ0Basi aJlanTarys; €) LIKOJIBI IIEPEJOBOIO OIbITA.

57.  BblaeanTe 0CHOBHBIE 3aa4H NMPOGeCCHOHATBHOI0 KOHCYIbTHPOBAHMSA:
a) BbIsIBJIeHHE NPO(decCHOHATBHBIX MHTEPECOB;
0) orpeiesieHUE CTPECCOYCTONUYNBOCTH;
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B) BBISIBJICHHE MOTHBAIMU MPO(PECCHOHATBHOTO CaMOOTIPEICICHNUS;
I') OCYIIECTBJICHHE TPVIOBOW AANTAIINHN;
1) OIpeIeNIeHNE CKIIOHHOCTHU K KaKOU-TN00 1eATeIbHOCTH.

58.  CoBerbl B BbIOOpe WM nepemMeHe Mpodeccun ¢ Y4eTOM MOKeJaHuii padoT-
HHMKA, ero CKJIOHHOCTEi, KOMIIeTeHI[Hii, MePCNEeKTUB TPYA0YCTPOICTBA €CTh ...

a) nmpodopueHTaIus; 0) npodpocBeEIICHHE; B) aJanTanus;

') OPUCHTAIHS; 1) npodeccCHOHAILHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi olleHKa pe3yJibTaTOB NMPo(dheccHOHATBLHOro 00y4eHus cjara-
ercs u3 ...

a) OLIEHKHU coJiepKaHusl O0yUeHUs IO COCTaBY M JIOTUYECKOW CBSI3U IMCUUIUIUHBI;

0) OlIeHKH OTpeOHOCTH B 00YyUEHHUU;

B) OLIEHKH COOTHOILEHUS TEOPETUUECKON U MPaKTUUECKOI yacTeil 00yueHus;

I') OLICHKU BbIOpaHHBIX (POPM MpOBEIEHUS 3aHATUH;

1) OLIEHKU KBaJM(PUKALIUU IPOBOAAIIUX 00yUYEHHUE;

€) OIICHKH 3aTpaT Ha O0y4YeHHE;

7K) BCe BADMAHTBI BePHbI.

60. BeiaesanTe 00beKThI CONUAIBHON MOJTUTHUKH IOCYyIapCTBA. ..

a) o0IleCTBEHHbIE OpraHu3anu;  0) o0beTuHEeHUs! paOOTHUKOB;

B) TPY/I0CNOCO0HOE HaceJdeHne; 1) oObeauHeHus paboToaarenei;
) HETPYJAOCIOCOOHOE HACe/IeHHEe: €) VA3BHMBbIE CJI0M HACEJeHNS;
’K) TOCYy/1apCTBEHHbIE OPTaHBbI.

61. CynmiHoCcTh T€XHHKO-TEXHOJOTHYECKOr0 ACMEKTAa YNpaBJIEHHs MEPCOHAIOM 3a-
KJII0YAETCsl B CJIeAYIONIEM:

a) BKJIIOYAET BOIPOCHI COOIIOJCHUSI TPYIOBOTO 3aKOHOJIATEIHCTBA B KaapOBOW padoTe;

0) mpeycMaTpUBaeT PEIICHHUE BOPOCOB, CBSI3aHHBIX C BOCIIUTAHUEM KaJIpOB, HACTABHU-

YEeCTBOM;

B) COJICPKUT BOIIPOCHI, CBS3aHHBIC C TUIAHUPOBAHUEM YUCICHHOCTH U COCTaBa MePCOHAIA,

UX MaTepHajbHBIM CTUMYJIHPOBAHUEM, HCIIOJIB30BaHUEM pabouero BpeMEHH, OpraHHu3a-

MO JICTIONPON3BOJICTBA;

r) OTPa)kaeT YPOBeHb PA3BHTHSI KOHKPETHOT0 MPON3BOCTBA, 0COOEHHOCTH HCIOJIb-

3yeMbIX B HeM TEXHUKH M T€XHOJIOTHH, IPOU3BOJACTBEHHbIE YCJIOBUS U JIP.

62. CyIHOCTDb CONMATBLHO-TICHX0JIOTHYECKOr0 ACIIEKTA YIPABJIEHHUS MEPCOHATIOM
3aKJII0YAETCS B CJIeAYIOIIeM:
a) OTpa)KaeT YPOBEHb Pa3BUTHUSI KOHKPETHOT'O TPOM3BOJICTBA, OCOOCHHOCTH UCIOJb3Y-
€MBIX B HEM TEXHUKHU U TEXHOJOTUH, IPOU3BOJICTBEHHBIE YCIOBUS U JIp.;
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JOTHY€eCKOro odecrneyeHnst ynpasJaeHUs
MEePCOHATIOM, BHEAPEHHUS PA3JINYHbIX COLMOJOTHYECKHX M NMCUX0JOrHIeCKNX
npoueayp B NPAKTHKY KaIPOBOi padoThI;
B) COJICP’KUT BOMPOCHI, CBSI3aHHBIE C TUTAHUPOBAHUEM YHCIEHHOCTH U COCTaBa Mepco-
Haja, UX MaTepHalIbHBIM CTUMYJIMPOBAHUEM, HCIIONIb30BaHHEM pabovero BpeMeHH,
OpraHu3aIIo AeIONPOU3BOJCTBA;
T') BKJIFOUAET BOMPOCHI COONIOICHUS TPYAOBOTO 3aKOHOIATENbCTBA B KaIPOBOM pa-
oore.

63. CymiHOCTh OPraHM3alHOHHO-IKOHOMHUYECKOI0 ACIeKTa YNpaBJieHUS] NEpPCOHa-
JIOM 3aKJII04aeTcs B CJIeyIOLIeM:
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a) COEpPKUT BOIPOCHI, CBA3aHHbIE € MVIAHHUPOBAHHEM YHCJIEHHOCTH M COCTABa
NepPCoHAJa, UX MAaTEPHAJIbHBIM CTHMYJMPOBAHHEM, UCIIOJIb30BAHHEM pPadoyero
BpeMeHH, OPraHU3aHIO /1eJI0NPOU3BOCTBA;

0) mpegycMaTpuBaeT pelIeHre BOIPOCOB, CBA3aHHBIX C BOCITUTAHUEM KaJIpOB, HACTAB-
HUYECTBOM;

B) BKJIFOYAET BOIPOCHI COOJTIOICHHUS TPYAOBOTO 3aKOHOAATEIBCTBA B KaJIPOBOH paboTe;
T') OTpaKaeT YPOBEHb Pa3BUTHsI KOHKPETHOTO MPOU3BOJICTBA, OCOOCHHOCTH HCIIOIB3Y-
€MBIX B HEM TEXHHUKH U TEXHOJIOTUH, IPOU3BOACTBEHHBIE YCIOBHS H JP.

64. ®u3uyecku pa3BUTAs YaCTh HaceJeHHs1, 00/1a1a0IMIi YMCTBEHHBIMH CIIOCO0-
HOCTSIMU H 3HAHHSIMH, HEOOXOTUMBIMH /IJIs1 pad0THI B HAPOHOM XO03slicTBe —
3TO:

a) pabouas cuna; 0) Tpy10BbI€e pecypchl; B) TPY/IOBOM MOTEHIIUAIT;
I') IEPCOHAI.

65. Cnoco0HOCTH YeI0BeKa K TPYIY, COBOKYNMHOCTH €ro (pu3u4ecKux, HHTEJIeKTY-
AJbHBIX CNIOCOOHOCTEN, MPUOOPETEHHbIX 3HAHUI U ONbITA, KOTOPbIE HCNOJIbL3YHOTCHA B MPO-
necce NPOU3BOJACTBA TOBAPOB U NMPeI0CTABJIeHHs YCIYTI — 3TO:

a) paGouas cuja; 0) TpyZOBbBIE PECYPCHI; B) TPYAOBOI MOTEHIINAT;
I') TPYJOBOH KOJIJIEKTHUB.

66. [Ipu yuacTum B nmpoiecce NpoM3BOACTBA U YIIPABJIeHHUS MEPCOHAJ JeJUTCS HaA:
a) pYKOBOJUTENICH M CIICIHAIIUCTOB;,  0) OCHOBHOM M 00CTY>KMBAIOIIHUIA TTEPCOHAT;
B) OCHOBHOM, BCTIOMOTaTeJIbHBIN u 00CITy)KMBAIOIIIHHA MIepPCOHAIT;
I') NPOU3BOJACTBEHHbIN U YNIPaBJIEHYECKHUI MepPCOHAJI.

67. OcHOBHBIMHU (PYHKUHMSIMH NIPoLiecca YIIPABJIEHHS MePCOHAJIOM SIBJISIIOTCS:
a) aHaJu3, IUIAaHUPOBAaHKE, MOTUBALIUS, KOHTPOJIb;
0) yuert, ayuT, JIaHUPOBaHUE, TPOrHO3UPOBAHUE, KOHTPOJIb;
B) VIAHMPOBaHHE, OPTaHU3ALMS, MOTUBALIMS, KOHTPOJIb, PeryJIMPOBaHNE;
I') IJIaHUPOBAHKE, TPOTHO3UPOBAHKE, OpraHU3aIsl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo cogepkaHUIO OCYLIECTBJIEHHS BO3/1eiicCTBUS HA MCIIOJTHUTEJ/Iel MeTOo/IbI YIIPaB-
JIEHUSI MePCOHAJIOM MOAPA3/IeJISIOTCS Ha cJIeIyIolIie PYNbI:
a) OpraHu3alMOHHBIC, SKOHOMUYECKHE, TICHXOJIOTMYECKHE;
0) DKOHOMHUYECKHE, PACTIOPSIUTEIbHBIE, COIUAIbHBIC,
B) a/IMUHHUCTPATUBHBIE, OPraHU3alIMOHHBIC, COIUATBHO-TICUX0JIOTHYECKHUCE;
') a/IMUHUCTPATUBHBIC, DKOHOMHUYECKHUE, COIIMATIBHO-TICUXOJIOTHUECKHE.

70. B o0mmx NPUHIMIIOB ylpaBJjieHUs MepCcoHAIOM OTHOCHT:
a) Hay4HOCTb, HEIPEPBIBHOCT, HOPMAaTUBHOCTb, DKOHOMUYHOCTB;
0) KOMIIJIEKCHOCTb, IJIAHOBOCTb, 3aUHTEPECOBAHHOCTD, OTBETCTBEHHOCTB;
B) HAy4HOCTb, CUCTEMHOCTb, HEIPEPBIBHOCTD, HOPMAaTUBHOCTb;

F) BC€ BbILIC MEPECUYUCTCHHBIC.

71. CTuap ynpasJieHUs IEPCOHATOM, KOTOPBI MMeeT TaKHe XapaKTePUCTHKH:
«eIHHOJIMYHOE BbISIBJICHHUS BOJIM NIPH HAJIMYMH YNIPaBJIeHYeCKNX GyHKIUH PyKOBOIM-
Tess; GOpMHUPOBaHHME PYKOBOJAMTEIEM CTPOroro MOpaJbHO-IICHX0JIOTHYeCKOro KJIuMara B
KOJIJICKTHBE», HOCHUT Ha3BaHHe:

a) aBTOPUTAPHBIIi; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN
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72. B ucToOpM4YecKOM pa3BUTHH B YIIPABJEHHH NEPCOHAIOM MOKHO BbII€JIMTh I0-
CJ1e/I0BaTeJbHYI0 CMEHY CJIeIYIOIINX COBPEMEHHBIX KOHUENIU ¥ M0IX010B:

a) ynpasJjieHMe TPYJIOBbIMH pecypcaMu, yipaBjeHue epcoHaJIoM, YIpaBJIeHHe Ye-
JIOBEYECKMMHM pecypcaMM, yIpaBJjieHHe TPYAOBbIM IIOTEHIMAJIOM, YIIPABJICHHE Yel0Beve-
CKHMM KaNNTAJIOM.

0) yrpaBiieHHE NIEPCOHATIOM, YIIPaBJICHNE KaIpaMH, yIIPaBJICHHE YETOBEKOM.

B) MEHE/PKMEHT IEpCOHAJIA, YIIPABJIEHUE TPYIOBBIMU pECYpCaMU, YIIPABIEHUE YEI0BEUECKUMHU
pecypcamu, yIpaBJIEHUE YETOBEKOM.

I') yIpaBjeHUE KaJpaMu, YIIpaBJIEHUE IEPCOHAIIOM.

73. IIpouecc coBepLIeHCTBOBAHUS MOPAJIbHBIX, ICHX0J0THYeCKHX, COLHAIbHBIX,
npogecCHOHAIBHBIX U (PU3NMYECKUX KAYeCTB JUYHOCTH B UX €IUHCTBE — ITO:
a) TyXOBHOE€ Pa3BUTHE JINYHOCTH;
0) HpPaBCTBEHHOE PA3BUTHE JIMYHOCTH;
B) TApMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npoeccuoHanIbHOE pa3BUTHE JTUYHOCTH.

74. I'pynna kadyecTB pa0OTHHKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTb, NOPSAA0YHOCTD, YBAKEHHE K JIOAIM — 3TO:
a) JINYHOCTHAA; 0) colnranpHasi; B) aJIallTAallMOHHAsA; T) KyJbTypHas.

75. I'pynna kayecTB pa0OTHUKA B KOTOPYIO BXOASAT: JIOSUIbHOCTh, 0€CKOH(JINKT-
HOCTb, CIOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJIEHHe K JIUEePCTBY
- 3TO:

a) JINYHOCTHAS; 0) counaabHasi; B) aJanTalMoOHHAs; T) KyJbTypHas.

76. I'pynna kayecTB paGO0THHKA, B KOTOPYIO BXOASAT: CO00Pa3UTEIbHOCTD, CII0CO0-
HOCTBb K OBICTPOIi alanTallMi, CTPECCOYCTONYUBOCTb, CIIOCOOHOCTH K 00y4eHHI0 — 3TO:
a) JINYHOCTHAS; 0) cornaapHasdi; B) aJlaliTAIMOHHASI; T) KyJIbTypHas.

77. @akTopamu (pOPMHUPOBAHUS OPTraHU3ANMOHHOIO MOBEAEHUS JUYHOCTH, KOTO-
phbie onpeeisilOT NoBeAeHHe B 3aBUCMMOCTH OT B3aMMOOTHOLLIEHU I WHANBU/I0B, SIBJISI-
0TCSA:

a) KyJIbTYpOJIOTUYECKHE; 0) coluaJIbHO-TICUX0J0THYeCKHe; B) aeMorpadudeckue.

78. ConnanpbHasi CTPYKTYpa NepcoHasa - 3To:
a) COBOKYIIHOCTb I'PYIII, KJIACCH(PUIUPOBAHHBIX 110 YPOBHIO 00pa30BaHus, CTAKy padoThI,
M0J1y, BO3PACTY, HAIIHOHAJIbHOCTH, CeMEITHOMY COCTOSIHMIO, HATIPABJIEHHEM MOTUBALMH U
T.IL;
0) KoIMUeCTBEHHO-TIPO(ecCHOHANBHBIN COCTaB MepCOHaa, pa3Mephl OIIAThl Tpyaa U (HoH 3a-
palboTHOI MaaTel pabOTHUKOB,;
B) COCTaB U paclpeielieHHe TBOPUECKUX, KOMMYHHUKATUBHBIX U MOBEIEHUYECKUX POJIEH MEKTY
OTJIENIbHBIMU pa0OTHUKAMH,
r) Kiaccupukanys paboTHHUKOB B 3aBUCUMOCTHU OT BBITIONHSAEMBIX (DYHKITHIA.

79. llITaTHasi CTPYKTYpa NEepCcoHAJIA - ITO:
a) COCTaB M paclpeesIEHNE TBOPUECKUX, KOMMYHHUKATUBHBIX U MTOBEAECHYECKUX POJIEN MEKITY
OTAETbHBIMU PAOOTHUKAMU;
0) COBOKYIHOCTb T'pYTII, KJIACCU(PULIMPOBAHHBIX [0 YPOBHIO 00pa3oBaHus, CTaXXy pabOThl, MOy,
BO3pAaCTy, HALUOHAJIBHOCTH, CEMEHHOMY COCTOSIHUIO, HAIIPABJIEHUEM MOTUBALIMU U T.IL.;
B) KOJIN4eCTBEHHO-NIPO(eCCHOHAILHBIN COCTAB NIEPCOHAJIA, Pa3Mephl OIIATHI TPYAA U
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(¢ona 3apadoTHON NIATHI PAOOTHHUKOB;
r) KIaccupukanus paboOTHIUKOB B 3aBUCUMOCTHU OT BBITIONHSAEMBIX (DYHKITHIA.

80. I'pynna padoTHMKOB, KOTOpasi HANPABJIsieT, KOOPAMHUPYET U CTUMYJIMPYeT Jiesi-
TeJbHOCTb NPEANPHUATHS, PACTIOPSAKAETCS ero pecypcaMu, HeceT MOJHYI0 OTBeTCTBEH-
HOCTb 32 IOCTHKeHHe LeJieil npeanpusiTus — 3T0:

a) JIMHelHble PYKOBOAUTEIH; 0) GyHKIMOHATBHBIE PYKOBOAUTEIN;
B) CHEIMAJIUCTHI; I') IPOU3BOJICTBEHHBIH MTEPCOHAL.
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Bonpocel 1o TeMmaM JUCUUILIMHBI
[TepedeHb KOHTPOIBHBIX BOIIPOCOB JJISI OIICHKH HA CEMHHAPCKHUX 3aHSATHUSX YPOBHS
3HAHWUW TI0 JUCIUIUINHE « Y IPaBJICHUE MEPCOHATIOMY, IOTYy4aeMbIX B X0/I€ OCBOSHUS KOM-
nerenuuit YK-3.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (YK-3)

1. VYnpaBneHue nepcoHasoM opraHu3aluu.

2.  DKOHOMHUYECKHH (TEXHOKPATUYECKHI) MOIXOJ K YIPABICHHUIO IMEPCOHATIOM: CYIII-
HOCTb ¥ IPUHLIUIIBL.

3. YcnoBus 3¢ppekTHBHOTO MpUMEHEHHUS 3KOHOMUYECKOTO (TEXHOKPATHUECKOT0) MO
XoJa.

4.  OpraHuueckuil MOJIXOJ K YIPaBJIECHUIO NEPCOHAIOM: CYIIHOCTb, IPUHIMIIBI, MPU-
YUHBI PACTIPOCTPAHEHMUSL.

5. YcnoBus 3¢(eKTUBHOrO MPUMEHEHHSI OPraHUUYECKOT 0 OIX0/1a.

6. IlpomeccHBIi OAXOM K YIPABICHUIO IEPCOHAIOM: 3HAYEHUE M POJIb MPOILECCHOTO
M0/IX0/Ia B MEHEPKMEHTE KaueCcTBa, METOJMUYECKHE OCHOBBI OITMCaHUS Mpoliecca.

Tema 2. Memoowvr ombopa nepconana. (YK-3)

1. Lenp oTrb6opa nepconana.

2. Buaer uaopManum 0 KaHIuaaTax, MCIoIb3yeMOU pHu 0TOOpE TIepcoHaa.

3. TpeboBanus k MeTogaM 0TOOpPA MTEPCOHA.

4. BapuaHTsl mpuMeHeHUs HH(OpMAaLUY U1 IPUHATHUS PEIIeHUH 0 HaliMe epcoHara.

5. IlocnmenoBaTenbHOCTH (3TaIT) 0TOOpa mepcoHana. MeTopl 0TOOpa nmepconana (KJiaccu-
bukarms).

Tema 3. Ananus u oyenka 3aa6umenbHblx O0Kymenmos npu omoope nepconaia. (VK-3)

1. TpeGoBaHMs K COMEPIKAHUIO M METOJIBI aHATN3a 3asiBJICHUS (COMPOBOAUTEILHOTO
MMchMa), aBToOHOrpadu, aHKETHI.
2. Metoandeckre OCHOBBI aHAJIM3a U OICHKH CBUJICTEIILCTB 00 00pa3oBaHUU H pe-

KOMCHIATCJIBbHBIX IMMUCEM IIPHU 0T60pe InepcoHaa.

Tema 4. Omobop nepconana ¢ nomowwvio cobecedosanus. (VK-3)

1 CymHoCTh ¥ 1eu codece[0BaHus PU 0TOOpE IepcoHaIa.

2 OTHOCHTEbHAS BAMTHOCTh COOECEIOBAHUSI.

3 Bunpl cobecenoBanuii mpu ordope.

4 ConeprxaHue MOJrOTOBKH K COOECEIOBAHUIO TIPU OTOOPE NIEPCOHAA.

5. Oransl ((a3bl) npoBeaeHus codecea0BaHus.

6 ConeprkaHue U 1eJTU KaKJI0T0 dTara.

7 TexHuka codbecemoBaHus Mpu 0TOOPE MepcoHaa.

8 Bo3moxHbIe OITUOKN TEXHUKU BeJIeHHS OeceIbl ¥ CIOCOOBI UX MPEOI0JICHUSI.
9. Ouenka HeBepOAIBbHOTO MOBEAECHUS HA 0OTOOPOYHOM coOeceI0BaHUN

Tema 5. Ombop nepconana c nomowso mecmos u npogeccuonarvho2o ucnvimanust. (VK-

3)

1. TexHnueckue OCHOBBI HCIOIB30BAHUS TECTOB IIPH OTOOPE MepcoHaa.

2. enpb u BUBI PO eCCHOHATBHBIX UCTIBITAHUH.

3. Mertoandeckre OCHOBBI BbIOOpA COOBITUH [T TPO(ECCHOHANBHBIX UCIIBITAHUH
orpeesieHus: opMbI TPOPECCHOHATBHBIX UCIIBITAHUH.

4. ConeprxaHue 3TaroB MPOBeICHHs MPO(PECCHOHATBHOT'O UCTIBITAHUS.

Tema 6. Ynpaenenue aoanmayueti nepconana. (YK-3)
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IS

©oo N

BBenenue B JOIDKHOCTD (OpUEHTAIUS ): CYITHOCTb, L€Nb, 3312491, (DOPMBI.

CyIHOCTb, L€ U 3Talbl aAaNTal1K.

Lenb 1 3a1aun ynpaBiieHUs afanTanue.

@DakTOpHl, BAUSAIOLIME HA CKOPOCTh alallTAllUOHHBIX IIPOLIECCOB.

Bunpl 1 copepkaHue ajanTalnyy NepcoHaia B 3aBUCUMOCTH OT 0OBEKTa M IpeaMeTa
yIpaBiIeHUS.

Opranu3alvoOHHbIA MEXaHNU3M YIPaBJIEHUS MPOLECCOM a/lalTaliu.

CrpykTypHOE 3aKkperyieHne GyHKINUN YIPaBICHHs aIalTalnuei.

TexHonoruu npouecca ynpaBjieHus agantanue.

HNudopmannonnoe obecrieueHue yupapieHUs aanTainnei.

10 Oco0eHHOCTH aAanTaluuu PyKOBOAUTENIEH.
11. Crpareruun Hauana paboThl PyKOBOJUTENS B HOBOM JOJKHOCTH.

Tema 7. Onpeoenenue nompedbrocmu 6 obyuenuu nepconana. (VK-3)

1. CymHocTs, 1€, aTbTePHATHUBHI U 3Tallbl 00y4YeHHUs IEpCOHAA.

2. Mecto 00y4eHus B CHCTEME YIPABJICHUS TIEPCOHATIOM.

3. OcoOeHHOCTH 00yUYEHHSI B3POCIIBIX.

4. Ananus notpeOHocTel B 00yd4eHUH IIepCcoHalla C yUeTOM Iieniel U 3a1a4

5. VYuer nemorpapuueckoro cocraBa nepcoHaia u pe3yibTaToB pabOTHI HUCIIOIHUTE-
neil mpu onpeaeneHu NoTpeOHOCTH B 00yUEHUH.

6. BwIOOp mocTaBIMKa 00pa30BaTEIBHBIX YCIYT B COOTBETCTBUHU €O cTaHmapToMm ISO

9001:2000.

Bunpsl komnanuil, mpegocTaBIsOUMX 00pa30BaTeIbHbIE M TPEHUHTOBBIE YCITYTH.

8. AaropuT™m AEWUCTBHIl IO BEIOOPY MOCTABIIMKOB 00pa3oBaTeNbHBIX yciyr. Kpure-
pUHU BBIOOpA TTOCTABIIMKA 00pa30BaTEIBHBIX YCIYT.

9. Copepxanue «aena» MOCTABIIMKA 00pa30BaTEIbHbBIX YCIYT.

~

Tema 8 Llenu u memoowt 0b6yuenusn nepconana. Ouenxa s¢ppexmusnocmu ooyuenus. (VK-

3)

ogakrwdE

MeTtoauueckre OCHOBBI ONpeAeNeHus 1iesiel U cofep kaHusl 00yUYeHHsl TepcoHaa.
[TpuHnMIBEI 00yUeHUs mepcoHana.

Metoabl 00yueHuUs MepcoHana, UX JTOCTOMHCTBA U HEAOCTATKH.

YcnoBus 3¢ (heKTUBHOrO MPUMEHEHHUS Pa3IMYHBIX METOJ0B O0YUYEeHHsI IepCOHaa.
MeTo/b1 OIICHKH pe3yIbTaTOB 00yUYEeHHUS MEpCOHAIA.

Dddext XoTopHa: ero coep>kaHuu € U METO/Ibl HEHTpaTu3aluu.

Tema 9. Cucmema oyenxu pesyiomamos desmenvhocmu u nogeoenus nepconana. (VK-3)

1.
2.

w

o

6.
7.

®daxTops! 3h(HEKTUBHOCTH ACATEILHOCTH NIEpCOHANIA.

MecTo oneHKkH pabo4ymX pe3yiIbTaToB B CUCTEME YIpaBIIECHUS MEPCOHATIOM OpraHu3a-
LUH.

HanpasieHns ncnosib30BaHus pe3yJIbTaToOB JEIOBOM OLIEHKHU IIEPCOHANIA.
ConepxaHnue paboOThI 1O MPOESKTUPOBAHHIO YPPEKTUBHON CUCTEMBI JIEIOBOM OLIEHKU
IIepCcoHaIa.

JlelicTBEHHOCTh U MPAKTUYHOCTDH KaK 0OIIMe TpeOOBaHUs K CUCTEME OLIEHKH.

Ilenu 1 3a1aum cUCTEMBI JEJIOBOM OLIEHKHU IIEPCOHA.

CyOBeKTbI 1€710BOM OIIEHKH MepCoHaa.

Tema 10. [loxazamenu u MmemoOovl OYeHKU Pe3yTbmMamos 0esimelbHOCmU U N0ge0eHUs nep-
conana. (VK-3)

1.
2.

HOKEB&TCJ'IPI, HCIOJIb3YyCMBIC B CUCTCMC JIEIIOBOM OIIEHKHU nepcoHala.
Coz[epn(aHI/Ie OCHOBHBIX Tpe6OBaHHI>'I K IOKa3aTeIsIM ACI0BOI OLIEHKHU nepcoHalia: Ba-
JIMAHOCTD, HAACKHOCTD, PA3JIUNINTCIIbHAA CIIOCOOHOCTb.
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3. Knaccudukarus MeTo10B OLIEHKH Pe3yJIbTaTOB IEATEIbHOCTH.

4. XapakTepuCcTHKa METOAO0B, OCHOBAHHBIX HA UCIIOJIb30BAHHH.

5. CyTb LenM UCII0JIB30BAHUS TEXHOJIOTH OLIEHKH TepcoHana «360 rpamycoBy.
6. YcinoBus a¢dextuBHOI onleHkH «Ha 360 TpasycoBy.

Tema 11. Ynpasnenue xapvepoti. (VK-3)

1. TpaauumoHHas TPAKTOBKA KapbEPHI.

2. U3menenue ycrnoBuii GyHKIIMOHHUPOBAHUS OPTraHU3AIIHMA.

3. CoBpeMeHHas TPaKTOBKA yIPABJICHUS Kapbepoil.

4. TpeOoBaHUs K CUCTEME YIIPABJICHUS KapbepPOu.

5. Cucrema ynpaiieHUsI Kapbepoil.

6. MexaHU3M yIIpaBIICHHs KAPbEPO.

7. 3aKOHOMEpPHOCTHU Kapbepbl COTPYIHUKOB.

8. JlmuHOCTHBIE pa3IHuus KaK (PaKTOPBI Kapbephl.

9. Craguu Kapbepsl, CBSI3HBIC C Pa3BUTHEM PaOOTHHKA

Tema 12. 3ampamul na nepconan opeanuzayuu. (YK-3)

1. CyImHOCTh M cofiep KaHKe 3aTpaT Ha IEPCOHANl OpraHU3aIUH.

2. 3amaun ydera, aHaJIM3a U IUIAHUPOBAHMUS 3aTpaT Ha EPCOHAIL.

3. 3HavYeHNE BBIJICTICHUS U COJIEPKAHHUE TIOCTOSHHBIX M TIEPEMEHHBIX 3aTpaT Ha Tep-
COHaJ.

4. 3HaueHue BbIJCNIEHUS U COJiepKaHHe 3aTpaT Ha IepCoOHal, OTHOCHUMBIX Ha cebecTo-
MMOCTH TIPOIYKIIUU (paboT, yCIyT) U 3aTpaT, MPOU3BOIUMBIX 3a CUET YUCTOU MPUOBLIH.

5. TpanuiIMOHHBI ¥ PHIHOYHBIC TTOKa3aTeH 3(PPEKTUBHOCTHA MCITONIB30BAHUS TIEPCO-

HaJla ¥ 3aTpaT Ha IepCcoHal.

Tema 13. broosxcemuposanue 3ampam na nepconan opeanusayuu. (VK-3)
TeopeTtnueckre 0CHOBBI Ol KETUPOBAHHUSI.

AKTYyalnbHOCTb M COCTOSIHUE OIOPKETUPOBAHUS YIIPABICHHSI IEPCOHATIOM.
OTBETCTBEHHOCTD 32 PAcXO0/ibl Ha MEPCOHAL.

JlenernpoBaHue MOJIHOMOYHIA.

MeTobl COKpallieHus 3aTpaT Ha IepCoHall.

XapaKTepI/ICTI/IKa MCTOJOB:
a) KOMIIJICKCHOI'O COKpalllCHUA 3aTpar,
6) CIICHUAJIBHBIX METOAO0B COKpAIICHUA 3aTPaT Ha IIECPCOHAJI.

S

7. llenu ¥ METOOIOTHS IPOrpaMMbl «AHaIK3 3(PHEKTUBHOCTH AEATENLHOCTHY.
8. XapakrepucTuka 3TanoB IpOrpaMMBbl.

Onucanne y4eOHbIX KeiicOB

Perienne kelcoBBIX CUTYyalUH O AUCLUILIMHE « YTIpaBJIeHUE IEPCOHATIOMY HAIIPaBJIEHO Ha
OLIEHKY YPOBHS BJIa/ICHUS 3HAHUSMU, HaBbIKAMHU M YMEHUAMH, (OPMUPYEMBIMH y ydalllerocs B
X07e 0cBOeHHs npodeccuoHanbHON KomneTeHImi YK-3.

VYnpaBieHue nepcoHagoM CEroJHs JOBOJIHO CIIOXKHAs 3ajada. A eCiM Ipu 3TOM OrpaHH-

YeHBI KaKk BpEMEHHBIE, TaK M (JHHAHCOBBIE PECYPChl — OHA CTAHOBHUTCS MMPAKTUYECKH HEBBITOTHH-
MOH.
Kputepuu uis orieHKH paboThI ydaiierocs: Haj peleHueM Keic-3aaau.
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Ounenka Kputepuu oneHuBaHus

Ouenka 5 (OTan4HO) » W3JI0KEHHE MaTepuaa JOTHYHO, IPaMOTHO, 0€3 OINOO0K;

» CBOOOAHOE BiIaACHHE MPOPECCUOHATBLHON TEPMHUHOJIO-
THEH;

» yMEHHE BbICKa3bIBaTh M 000CHOBATh CBOM CYXKICHUS;

» CTYICHT JaeT YeTKWM, IMOJHBIN, MPAaBWIBHBI OTBET HA
TEOPETUIECKHE BOIIPOCHI;

» CTYJCHT OPTraHU3YeT CBSI3b TEOPUH C MPAKTUKOH.

Onenka 4 (Xopoiio) » CTyJIEHT TPaMOTHO HM3J1araeT MaTepHal; OpUCHTUPYETCS B
MaTepuaie, BiajaeeT MpoPecCHOHATBHON TEPMUHOJIOTHEH, 0CO-
3HAHHO MPUMEHSET TEOPETHUECKIE 3HAHUS ISl PEIICHHUs Kelica,
HO co/iepKaHue u popMa OTBETa UMEIOT OTJENIbHBIC HETOYHOCTH;

» OTBET NPaBHWJILHBIHN, TOJHBIH, C HE3HAYNTEILHBIMU HETOY-
HOCTSIMH MJTM HEJIOCTATOYHO TTOJTHBIH.

Onenka 3 (Y oBieTBopu- » CTYINCHT W3JIaraeT Marephall HETOJHO, HEeMoCIeI0Ba-
TEJIbHO) TEJIbHO, JI0ITyCKAaeT HETOYHOCTHU B OIIPEACIICHUH ITOHATUH, B IIPH-
MEHEHUH 3HAHWU JUIs PEHICHUs Kelica, HE MOXKET JOKa3aTeIbHO
000CHOBATh CBOM CYXJICHUS,
» oOHapyXHBaeTcsl HEAOCTAaTOYHO TIyOOKOe ITOHMMaHHE
M3YYCHHOT'0 MaTepraa.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOIUMBIE TEOPETHUECKUE 3HAHUS; JIO-
PHUTEINIBHO) MyIIEHbI OIIUOKHU B ONPENIETICHUN MOHATHH, NCKAKEH X CMBICT,

HE pElICH KENC;
» B OTBETE CTY/ICHTA MPOSBIISIETCS] HE3HAHHE OCHOBHOTO Ma-
Tepuana yaeOHON MpOrpaMMebl, TOMYCKAIOTCS TPyOble OMUOKH B
U3JI0’)KEHUH, HE MOXKET IPUMEHATh 3HAHUS JJIsl pEelIeHHs Keiica.

Keiic 1 (YK-3)

Briciiee pyKoBOJCTBO OTHOCUTENBHO HEOOIBIION KOMIIAHUHU MO CTPaXOBAHUIO )KU3HH pac-
CMaTpHUBAaJIO BOIPOC 00 YCTaHOBKE ANEKTPOHHOU CHCTEMbI 00paboTKu AaHHbBIX. [Ipennoxenue mo
YCTaHOBKE COOTBETCTBYIOIIETO 00OPYI0BaHMSI ObLIIO BHIHECEHO aIMUHUCTPATUBHBIM MTOMOIIHH-
KOM Mpe3ujieHTa komnanuu Bukropom 3apyOunbsiM. EMy panee Ob110 TOpY4YeHO U3YUUTH JaHHBIN
BOIPOC B JeTasAX. DTO 33]aHK€e OH MOIYYUJI TIOCTIe TOTO, KaK B KOMITAHUU paboTail KOHCYJIBTaHT
Y PEKOMEHIOBAJl OCHOBATEJILHO MEPECMOTPETH TO, KaK CIIPOEKTUPOBAHBI YYaCTKH paOOThI B KOM-
nanuu. KoHcynpTaHTa 10 ynpaBieHUIO0 HAHUMAJH Ui BBISICHEHHS TPUYUH BBICOKOM TEKY4eCTH
KaJpOB U UX YaCTOr0 OTCYTCTBHUS Ha paboyeM MecTe.

[Tocne n3y4yeHus cuTyalii U pa3roBopa ¢ rpynmnoi paboTHUKOB KOHCYJIbTAHT MOPEKOMEH-
JI0BaJl U3MEHUTh OPraHU3ALMOHHYIO0 CTPYKTYPY, MEPEUTH OT (PYHKIIMOHATBFHOU K MPeIpUHUMA-
TeNnbCKOU cTpyKType. [locnenuss BpiBoanIa Obl HU30BBIX paOOTHHUKOB MPSIMO HA KIIMEHTOB. Takoe
CTPYKTYpHOE U3MEHEHHE CIIOCOOCTBOBANIO MEPETNPOCKTUPOBAHUIO PAOOT C IENbI0 COKpAICHHS
pacxo/ioB Ha mepcoHaln. Beicokue pacxo/pl Ha TIepCOHaN ObUIM CBSA3aHBI C T€M, YTO paOOTHUKU
BBITIOJTHSUIA BBICOKOCIIEIUATTM3UPOBAHHBIE 33/IaHUS.

CymecTByromiasi CTpyKTypa KOMIIAHWH BKJTIOYAjia 4eThIpe OT/AeNa: CTPaXOBOU MOJHUTHKH,
CTpPaxOBBIX B3HOCOB; CTPAXOBBIX BHITUIAT; O(hOpMIICHHS KpenauToB. PaGOTHHKHM 3THX Moapa3ene-
HUH >KaJOBaJUCh HA TO, YTO MX paboTa Obla YTOMUTENbHON, MaJO3HAYUMON M MOHOTOHHOM.
EnuHCTBEeHHOE, UTO UX MPUBJIEKAIO — 3TO crielududeckas, HpaBUBIIasCsS UM aTMocdepa paboTsl
B HeOobI10# opranu3anui. OHU He COMHEBAJIKCh B TOM, YTO PYKOBOJICTBO Ha JIeJie HHTEPECYeTCs
UX MaTepUaTIbHBIM MOJ0KEHUEM, HO 3TO KaK-TO HE COUETANIOCH U Ja)Ke TPOTUBOPEUUIIO TOMY, KaK
ObLTa mocTpoeHa ux padora. Tak, onuH paboTHUK ckazan: «Kommanust HeOONbIas, U S 3HAKO TI0-
gyTH Kaxaoro. OnHako paboTa, KOTOPOH sl 3aHUMAIOCh, TaKasi PyTHHHAS, UTO 51 33/1al0Ch BOIIPOCOM,
3aueM MEHS BOOOIIe HAaHSAIHM Ha ATy padoTy». DTO U Apyrue moJo0HbIe BHICKA3bIBAHUSI TIPUBEIN
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KOHCYJIbTaHTa K MBICIIH, YTO paboTa B KOMITAHUH JIOJDKHA OBITh EPENPOSKTHPOBAHA TaK, YTOOBI
OHa MOTHBHpoOBajia Jojceil. OIHAKO OH MOHMMAJ, YTO BO3MOYKHOCTU B IEPENPOECKTUPOBAHUU
OBUTH OTpaHUYEHBI CYIIECTBYIOIICH OpraHU3alMOHHON CTPYKTYpoi. [ToaTomMy OH U caenan Kom-
IIAHUU BBIIIEYKAa3aHHOE MPEAJI0KEHNE 110 U3MEHEHUIO OPraHNU3alMOHHON CTPYKTYPBl B CTOPOHY
0oJiee MMPOKHUX U TECHBIX CBA3EH paOOTHHUKOB C KIMEHTaMU. B 3TOM citydae Kaxablil pabOTHHK
JOJDKEH Oy/IeT OCYIIECTBIISTh BCE ONEPALlH, CBA3aHHBIX C YJOBJIETBOPEHUEM MOTPEOHOCTEN OT-
JEJIbHOTO KJIMEHTA.

Korna koHCyIbTaHT MpecTaBuil CBOU NPEJI0KEHNS PYKOBOJICTBY KOMIIAHUH, TO OHO OYEHb
3aMHTEPECOBAJIOCHh UMU. B NeMCTBUTENBLHOCTH MX MPUBJIEKIA CEpbe3Hasi 000CHOBAaHHOCTh PEKO-
MeHgauuii. OgHaKo Ipu 3ToM ObLIO 3aMEUYEHO, YTO [yl HEOOIbILIOH 110 pa3Mepy KOMIIAHUU OYEHb
BAYKHBIM SBJIIETCS NOJJIEpKAHUE KauecTBa CBOMX omnepauui ¢ kiueHtamu. Co cBoedl CTOPOHBI,
CylIecTBYoIas (PyHKIMOHAIBbHAS CTPYKTYpa C BBICOKOM CTENEHbIO CIeMalu3aluy B padboTe J1a-
BaJI0O BO3MOXHOCTh o0ecrnieunBaTh 3((HEeKTUBHOCTH onepanuil. JIniom, oTBeyaBIIMM B KOMIIAHUU
3a BHYTPEHHHE olepalui, Obl1o 3amedeHo: «Eciau Mbl yiiieM oT crienuanu3anuu, To 3¢ ¢GeKTrB-
HOCTb ONepaluii MOXET CHU3UTbCA. TOJIBKO OAHO MOXET ONpaBJAaTh MPOEKTUPOBAaHUE pPaldoT,
IpeaaraéMoe KOHCYJIBTaHTOM, 3TO MOJIepKaHHE KauecTBa OIepalyii Ha CyLIECTBYIOILEM
ypoBHE. B mMpoTHBHOM Ciydae mpoOCTO HE MOHAJAO0MTCS JeIaTh HUKaKyl paboTy, TaKk KaKk HaMm
MIPUJIETCS YUTH U3 OU3HECAY.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIlE€paIiU MOMBITAICSH 00BICHUTH PYKOBOJICTBY KOMIIAaHUH,
YTO, HECMOTPS Ha BBICOKYIO TEKY4YeCTh KaJIpOB U YaCTOE OTCYTCTBUE COTPYIHUKOB Ha paboTe, OH
ObUT cIOCOOEH MOIEP)KUBATh BHICOKHM YPOBEHb MPOU3BOAUTENBHOCTH. Y3Kas cdepa padoThl U
ee «rIyOMHa» /10 MUHMMYyMa COKpaTWJIM BpeMEHHOe oOyueHue mepcoHana. B aTux ycnoBusx
MOXHO ObIO HAHUMATh BPEMEHHBIX pA0OTHHKOB Ha TIEPHO/IBI, KOTJa OBIJI0O OY€Hh MHOT'O pabOThI
WM OTCYTCTBOBAJIM TE€ WJIM MHbBIE IITaTHBIE paOOTHUKH. «boee Toro, — OTMEHWII OH, — U3MEHSS
paboTy AJs HAIIUX PSAAOBBIX COTPYIHUKOB, MbI TOJKHBI U3MEHUTH pabOTy U JJIsl HALIMX MEHe-
mxepoB. Celiuac MeHeIKephI SABISIFOTCS AKCIIEPTaMU B CBOUX (DYHKIIMOHAIBHBIX 00JIACTSIX, HO MBI
HUKOT'/Ia HE TBITAIUCH O0YyYUTh UX YIPABIECHUIO CPa3y HECKOIbKUMU ONEPALIUSIMID.

BonpmmHCTBO pyKOBOAMTENEH KOMIAHWUM CUWTAIM, YTO NPEIJIOKEHHS KOHCYJIbTAHTA
JOJDKHBI OBITh M3y4eHbl OoJiee neTanbHO. OTCI0[a M BO3HHUKIIA UAES CO3AaTh TPYIILY MO PyKO-
BOACTBOM Bukropa 3apyOuHa ¢ LelbI0 OIEHKH Pe3yJbTaTUBHOCTH BHEAPEHHS CUCTEMbI JJICK-
TPOHHOM 00paOOTKHU AAHHBIX KaK CPEJICTBA, MO3BOJISIOLIEI0 00ecednTh 3(PPEeKTUBHOCTD Onepa-
M B COYETAHHUH C NIEPETIPOCKTUPOBAHKEM paboOT B KommnaHuu. Takas pabora Oblia nmpoBeneHa U
ee pe3yJbTaThl ObLIN IMPEICTABICHBI HA PACCMOTPEHUE PYKOBOJAAIIEMY COCTaBY CTPAXOBOM KOM-
MaHUH.

«B camoM xyniiem ciayuae, — ckazai Bukrop, — anekTpoHHas 00paboTka JaHHBIX 1aCT HAM
BO3MOXHOCTb YJEpKaTh Ka4ECTBO OMNEpPalMii Ha CYLIECTBYIOIIEM ypoBHE. OJIHAKO C IEPEnpoeK-
TUPOBAHHEM PabOT MBI HE CMOXKEM PE3KO YBEIMUUTh HALIN JOXOIbl. ECITH MOM BBITO/IbI OKaXYyTCS
BEPHBI, TO KAK MUHIUMYM MbI OKYIIHM PacxXo/bl Ha MprodpeTaeMoe 000pyJ0BaHNEe, HO HE CHU3UM
cebecToumocTs oneparuil. OTcro/1a BOZHUKAET BOIPOC O TOM, KAaKOUW IIEHON Mbl XOTUM OIIATUTh
HaIlle JKeJIaHHUe MOBBICUTH YIOBJIETBOPEHHOCTD MEepCcoHana paboTo».

Bormpocsl 0 KOHKpETHO! CUTYyaluH

1. Kakue xapakTepuUCTUKHU pabOTHl JOJDKHBI ObITh W3MEHEHbI, €CIIM PEKOMEHIAIMH KOH-
CyJibTaHTa OyJyT NPUHATHl PyKOBOJACTBOM KoMnaHuu? OObsICHUTE.

2. Kakue anpTepHaTUBHBIE MTOJIXO/bI K MIEPENPOESKTUPOBAHHUIO paOOT MOTIJIM ObI OBITH pac-
CMOTpEHBI B JaHHOM cuTyarun? OO0CHYITE CBOIO MO3UIIHIO.

3. KakoBo Ob110 ObI Balie pemieHue B 3Toil cutyauuu? Yem, 1o BameMy MHEHHIO, JOJKHO
IUIATUTh PYKOBOZACTBO JAHHOM CTPaXxOBOM KOMIIAHWMHU 32 NOBBILIEHHE YIOBIETBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? Jloka’kuTe CBOIO TOUKY 3pEHUSI.

Keiic 2 (YK-3)
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Keiic «9nekmpocmanyus

Kpynnas anextpocranius B paiioHe r. CbI3paHu cTajla UCTIBITHIBATH ONIPEAEIEHHBIE TPY JHOCTH,
CBSI3aHHBIE C OLICHKOM MCIIONHEHUs. Bcerna paHee BBIMIECTOSIAS OpraHU3ALUS KaX]ble MOIroJa
MOJIBEpraia BECh MEPCOHAN U CITy)KaIllMX OIeHKe 1o onpenenéuHoi ¢popme. (Gopma nana B Jlomorn-
HUTENBFHOW MH(OpMaImu 1o keiicy.) Bot yxe okono 10 yier kak Bce MPUBBIKIM, YTO 33 OTIMYHOE
UCIIOJIHEHHE CTAaBUTCS NSTEPKA, UCIIOIHEHNUE BBILIE CPEAHErO OLIEHUBAETCS YETBEPKOM, cpeaHee —
TPOMKOM, HUXKE CPEHEro — IBOMKON M HU3KUH ypOBEHB — 0THUM OasuioM. O011iee KOJIM4ecTBO 0ajioB
3aIMCBHIBAJIOCH B TIPABOW KOJIOHKE, BHU3Y KOTOPOH MOJCYUTHIBAJICS OO UTOT.

Mertoarka oleHKH ObljIa MPUMHUTHBHO MPOCTOMH: IPOBEPSIONIHIA ABAYKIBI B TOA TPOU3BO M
OIIeHKY Kaxaoro ciyxamiero (30 uromst u 30 ssaBapst). Pe3ynbTaTsl 00CYKIATUCH ¢ pAOOTHUKOM U
3aTeM HaIpaBJIJIMCh B CIYXKOY yIpaBJieHMs IEPCOHAIIOM, II€ MOMEIAINCh B JIUYHOE JeNI0 pa-
6otHuka. Korga HacTynuio BpeMs nepecMoTpa 3apIuiaThl WM IITATHOTO PACIMCAHUSL, 3TA HAKOII-
JeHHast nHpopMaIus Kak-TO YUYUThIBaJIach. JTa cucTeMa Obliia pa3paboTaHa OMBITHBIM KaJpOBH-
koM H.K. KpbicuHBIM, ylIeammm Ha IEHCHIO J1BA [OJIa HA3al.

Ero mpuemnnkom ctan I1.B. [leTyxoB, OKOHYMBIIUN KOMMepUYecKuil (gaxynbTeT 15 et
Hazaj. C Tex nop oH npopadoTan HeMao Ha NPEANPUATUAX TOIIMBHO-PHEPT€TUYECKOW 00IacTH,
a B TIOCTIEIHKE 5 JIET BHINOMHSI (PYHKIIMHU, CBA3aHHBIE C YIIPABICHUEM IIEPCOHATIOM.

I1.B. TleryxoB TIIaTeIbHO NEPECMOTPEN CUCTEMY OLIEHKH. OTHOIIEHUE CITy>KAIlUX K HEH CBO-
JMIIMCh K CMecH Oe3pa3nnyusi ¢ MOJHbIM oTpHuuaHueM. HeodunmanbHele uccinenqoBanus Mokazai,
410 60% MPOBEPSIOIIMX 3aTPAYUBAIOT BCETO 10 3 MUHYTHI HA 3all0JHEHHE OJIaHKOB UTOTOBBIMU pe-
3yJIbTaTaMM U HE 00CYKIAl0T UX BOOOIIE C paOOTHUKOM, a cpa3y OTIIPABIIAIOT B OTJIEJ YIIPABJIECHUS
niepcoHanioM. Emte 30% 3arpaunBaroT HEMHOTO OOJIbIIIE BPEMEHH, HO CaMUM CITy KalllM COOOIIAI0T
0 pe3ynbTaThl MoBepxHOCTHO. U Tonbko 10% mbITatoTest aenartk To, uto oT Hux tpedyercs. [1.B. Ile-
TYXOB TaKK€ BBICHHI, YTO PE3YyJIbTAaThl aHKETUPOBAHUS BOOOIE PEAKO KOTJJa YUUTHIBAIUCH IIPU
pELIEHNH BOIPOCOB O JOKHOCTHOM IOBBIIICHUU WM YBEJIWYEHUH 3apabOTHOW miarel. boib-
IIMHCTBO PYKOBOJAIINX PAOOTHUKOB PACCMaTPUBAIM 3Ty CUCTEMY OLIEHKHU Kak OecIoe3HbIN pu-
Tyall.

Ha npenpinymem mecte pabotsl [leTyxoB mo3Hakomuics ¢ 6osee 3pPeKTHBHOM CUCTEMOM
OLIEHKH MCIIOJIHEHMs], BKJIFOYAIOIIeH B ce0s1 OCYIIECTBIEHUs OOpaTHOM CBSI3H € OLIEHUBAEMBIM pa-
OOTHUKOM. DTO CIOCOOCTBOBAJIO POCTY IPOU3BOUTEIBHOCTH TPY/1a, CHIIKEHHUIO TEKy4eCTH U a0-
CEeHTU3Ma U, YTO camoe IJIaBHOE, PaCKPBITHIO IOTEHLUAIBHBIX criocoOHOCTel paboTHHKOB. [1.B.
IleryxoB He 00nagan OOJIBIIMM ONBITOM B COCTaBJIEHHM IPOrpaMM IO OLEHKE MCIIOJHEHHUS, HO
qyBCTBOBAJI, YTO JIOJDKEH CIPaBUTHCS ¢ 3TUM. Beap 3Ty mporpammy Oyner paccMarpuBaTh U
YTBEpXIaTh (MJIM OTKJIOHSTH) caM reHepanbHbii qupektop B.M. demopos.

Cnpaska:

B.H. ®enopoBy 59 ner, oH Bcerja Bce CBO€ BHUMAHUE HAIPaBJsyl HA MPOU3BOJICTBEHHbBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yelnsia HeMHOoro BpeMeHd. Ero 6osbiie BoHO-
BaJIM BOIIPOCHI PabOThl 00OPYAOBaHUs, €r0 3aMeHbI, 3aKyIKHU chlpbs U T.1. B.1. ®enopo — no-
BOJIBHO KOHCEPBAaTUBHAs JIMYHOCTb, IIOJYEPKHYTO BEXKIUB CO BceMHU. [0 Xxapakrepy OH 4elaoBek
CIIOKOWHBIH, HO 3aMKHYTBIM, COCPEJOTOUYECHHBII Ha CBOEM BHYTPEHHEM MUpE. 3a JBYXJIETHUH Ile-
pHo peObIBaHKs HAa JODKHOCTH MeHEPAIbHOIO TUPEKTOpa OH HE BHEC KAaKUX-THO0O0 3HAUUTElb-
HBIX U3MEHEHUH B IPOU3BOACTBEHHYIO CTPATErHIO MPENPUATHS. Y HETo ObLIIO HE OUYeHb XOpolliee
3JI0pOBbE, U BCE 3HAJIIM, YTO OH COOMpaeTcs yepe3 TpH rofa YHTH Ha MEHCHUIO U yeXaTh Ha IorT, K
MODIO.

I1.B. IleTyxoB 1M03BOHMII CBOEMY JAaJbHEMY APYTY, KOTOPBIH KOrjaa-To, Oyayuu emé acu-
paHTOM, PyKOBOJMII JTUILUIOMHOM paboroii I1.B. IleryxoBa. Makcum bozapos, Tak ero 30ByT, co-
3/1aJ1 CBOIO KOHCAJITHHTOBYIO (PMPMY U CTaJl aKTUBHO 3aHMMAThCsl YIIPaBIEHYECKUM KOHCYJIbTH-
poBanueM. [locMOTpeB CBOM IUTaHBI HA 3Ty HEAEIIO, OH HAIIENl «OKHO» B CBOEM pacHUCaHUU U
OXOTHO COTJIACUJICS IOMOYb APYTY.

[Tocne Gecen ¢ mepcoHAIIOM MPEANPHUITHS U U3yUEHHs TaHHBIX, IpecTaBiIeHHbIX [leTyxo-
BBIM CHJs B ero kabunere, Makcum bonpoB ckazan: «lIpexne dem s mopekoMeHoBai Obl Tebe
NPEINPUHATh HEKOTOpBIE IIAard, MHE XOTEJIOCh Obl MOJETUTHCS CBOMMH BIIEUYATICHUSIMHU I10
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IIOBOJly TEKYILEr0 COCTOAHHUS JieN. Bamieil nporpamMme He XBaTaeT BOBJIEYEHHOCTH B HEE CaMOro
nepcoHana. OHa 3aTparuBaeT TOJIbKO OJHY CTOPOHY — OT HauaJbHUKA K IOAYMHEHHOMY, HE OoJiee.
Kpowme Toro, MHOTHE pyKOBOJIUTENN CPEIHETO 3BEHA UMEIOT B MOAUMHEHUH OT 15 10 20 yenosek
U JOJDKHBI UX BCEX OLIEHUTh. UTO ThI CKaXEIlb O TPEXCTYIIEHYaTON CUCTEME OLICHKH UCIIOJIHEHUS
JUIS BaLLIErO IPEAIpUITUA?».

1. V3menu popMy aHKETHI, BBEIH TECTUPOBAHME, BHYIIH MEPCOHATY YYBCTBO BaKHOCTHU
9TOH paboThl, 00yYHN MX MpaBUIaM pabOTHI C aHKETOM, TECTOM, YBEJINYb YUCIIO TPOBEPOK C IBYX
710 YETBIPEX B TOJ.

2. BBemu B mporpamMmy CHUCTEMY OLICHKH PaOOTHUKOB JPYT IPYroM B Ipeeax KakIoro
CTPYKTYPHOTO ToJpasfeneHust no 15-0amipHoi mKkane. ITo OyAeT MOJE3HBIM JOMOHEHHEM K
UHGOPMAIIUY TPOBEPSIOLIHX.

3. BBemu B mporpaMmy OIIEHKH CAMHUX PYKOBOAUTEINEH MOTIMHEHHBIMHU. DTO BBI30BET PO-
JOJDKEHHE IMajnora ¥ MOBBICUT IMPOU3BOJUTENBHOCTD TPYy/1a KaK HaYaJIbHUKOB, TaK M OJYMHEH-
HBIX.

JonosHuTEIbHAsA HH(pOPMALHS 110 Keilcy
®opma aHKeTHI 110 OLCHKE NepCcoHaIa

JlaHHYI0 aHKETY JOJKEH 3aII0JIHATh OLICHUBAIOIINN PYKOBOIUTENb, OTBETCTBEHHBIN 32 75 1
0o0J1ee MPOLIEHTOB BBIMOIHIEMOI0 OLIEHUBAEMBIM CITY>KalllUM TPYIOBBIX (YHKITHI.

[Tokanyiicra, 3al10JHUTE ATy aHKETY Ha Ka)KJOI'0 Ballero CIy»Kallero, Kak 3To OT Bac Tpe-
oyer OYUP.

Tabnuya

Hanexxnocth Bzaunmoneii- Bz3aumootHo-
KomnuectBo KauvecTBo pa- HNuumnma-

BBIIOJTHEHHUS CTBHE C KOJI- IIEHUE C KOJI-
paboThI 00ThI THBHOCTH

pabot JIEKTUBOM JIEKTUBOM
OTianyHOE IImoxoe OTtimuHasg ITnoxas OtinnyHOE ITnoxoe
Brime Huxe Brimie Huxe Brime

Hwuxe cpennero

CpEIHErO CpEIHErO CpEIHEro CpPEIHEr0  |CpeIHero
Cpennee Cpennee Cpennsis Cpennsis Cpennee Cpennee
Huxe Brime Huxe Breiie Huxe Beriiie cpen-
CpEIHEro CpEIHEro CpEIHEro CpPEIHEro  |CpeIHero HETro
IImoxoe OT1innyHoe ITmoxas Otmnnunag | I1moxoe OT1in4HoOe
bamner

[Toanuch OIEHUBAIOIIETO PYKOBOUTENSA
Nwms coyxamero
Howmep ciyxamiero

Bonpocwt u 3a0anun no keiicy

1. Tlouemy olieHKa MepcOHaNa JHIIb C MMOMOIIb 5-0alIbHON CHCTEMBI OIIEHKH HEIO0CTa-
TOYHO 3 dexTHBHA?
2. B uem HemocTaTKu MMEIOIIEHCS Ha 3JIEKTPOCTAHIIMN CUCTEMBI olleHKkn? UTo B Heil nene-
C000pa3HO U3MEHUTH?
3. Kak BrI cunTaere, kakue NepCreKTHBBI Y CUCTEMBI OLIEHKH, TIPEIUIOKEHHOH bopoBbIM?
Kak e€ ouenut denopos?

Keiic Ne3 (YK-3)
«Komnmanusa ®KHN»
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Opromxu Kommpronnkenne Uarepuemnn (OKN) — coBmectnoe npeanpustue (CII), oc-
HOBaHHOE KoMmanusiMu Ovroxu Inexkrporuke (OJ) (Anonus) u KT (Kanana). Kananackas cro-
pona Biageet 51% axuuii CII. Hltad-kBaptupa CII naxoaures B r. Caramuxape, npuropoze To-
kno. [Ipennpusitue nmeer HECKOIbKO (HabpHK, pa30pOCaHHBIX IO BCEMY SMOHCKOMY apXHIIeiary.
[TepBas — oxono Ocaka, Bropas — B Caramuxape, TpeTbs — Hefasieko ot Camnmopo, Ha caMmoM ce-
BEPHOM OCTPOBE — XOKKaMI0.

Mrat I1C HacuuThiBaeT okoso 22000 paboTHHKOB, 600 U3 KOTOPBIX SABISAIOTCS CIY>KaIlllUMU
rosioBHoro oduca B Caramuxape. [Ipesument CII — simoHen, 1 OOJBIIUHCTBO PyKOBOISIIIUX TIOCTOB
B T€HEPAITbHOM MEHEKMEHTE TAKKe 3aHUMAIOT ANOHLBL. Camasi BbICOKas MO3UIIMSL, KOTOPYIO 3a-
HUMAIOT KaHAJIIbl, — CTAPLIMHA YIIPABJISAIOUINIA TI0 (PMHAHCOBBIM OTIEPALIHSM.

Otnen ynpasneHus: yenoBedeckumu pecypcamu (OYUP) — Haubonbimmii U3 BceX OTACIIOB
OKMU. Bmecre ¢ paboTHHKaMU arinapara yrpasieHus B HeM padbotaet 350 yenosek. Eciu pacnpe-
JIENIUTh 3TO KOJMYECTBO paOOTHUKOB 10 TPEM UMEIOIIMMCS 3aBOJIaM, TO Ha KaXIbli U3 HUX MpU-
nercs 115 uenosek, wim 1 mrarseiil padotHuk OYYP Ha 190 paOoTHHMKOB KOMITAHUU.

[Ipesunent CII HUKOrAa HE MPUHKUMAET Ba)XKHBIX pelIeHui 0e3 BBOAHON MH(opManuu oT
cBoero Buile-mnpesuaenta, pykopoaurenass OYUP. 3to pesynbsrat Toro, uto OYYP Bcerna Haxo-
JIUTCSI Ha BBICOTE COBPEMEHHBIX TPEOOBAaHMI 11O YACTHU OIPEIEICHHS IEPCIIEKTUBHBIX 3a/1a4 reHe-
PaAIILHOTO MEHEIKMEHTA.

Bricimit anmapat ynpasnenust CIT cuuraet Boripoc o HaliMe OZJHUM U3 CaMbIX BaXKHbIX. Benp,
eciu OyneT oToOpaH HE TOT YeJIOBEK, KOMIAHHSI TOJIbKO C T0JIaMH MOYYBCTBYET MOCIEACTBUS OT
atoro, Tak kak @KU crnenyer snoHCKON TpaaulMu MOXU3HEHHOTO HaiiMa MOCTOSIHHOM paboueit
CHJIBI.

OKU cnepyet Takxe TpaAUIIMOHHOMN SMOHCKOW MOJIENI HaiiMa BBIITYCKHUKOB KOJUIEIKEN U
YHUBEPCHUTETOB, HE UIMEIOIIHUX KAaKOT0-IM00 TPYyAOBOTO cTaxka. SnoHcKue paboTonaTeNnu mpeno-
YUTAIOT HAHUMATh Ha pa0O0Ty HEOMBITHBIX CIYKALIUXCS, HE UCTIOPUEHHBIX Pa3TUYHBIMU (HIIOCO-
busmu BeaeHus On3Heca.

CII mognepkuBaeT MOCTOSIHHBIN KOHTAKT ¢ MTPO(ECCOPCKO-TIPEIIOIaBaTEIbCKIM COCTaBOM
BBICIIMX IIKOJI, KOJJIEKEH U YHUBEPCUTETOB. DTH KOHTAKThI MOIKPEIUISIIOTCS] HEOOIbIIUMHU CYO-
CUIUSMH WA UHBIMU «BEKJIMBBIMHU 00XO0KICHUSMID) JIJIs1 TOTO, YTOOBI MOJIy4YaTh CBEACHHUS O JIyd-
IIMX CTYyJIeHTaX.

Kaxxnprit ron ®KUW manumaet ot 100 mo 200 cioyskamux, OOJBITMHCTBO U3 KOTOPBIX MOJY-
YaeT JOJDKHOCTh CTa)kepa Mo yrpasieHuro. [ storo kommnanus omnpaiusaer okono 1000 kan-
JIM/IaTOB U3 BBICIIMX IIKOJ, KOJUIE/DKEH U YHUBEPCUTETOB. Bee mpeTeHIeHThl POXOIST CTPOTYIO
npoueaypy oréopa, KOTopasi OTCEMBAET MOJIOBUHY M3 HUX. JTO MOJ00OpaHHbBIN aHAIU3 ycIieBae-
MOCTH, TECTUPOBAHHE HAa 3HAHUE TAKUX MPEIMETOB, KaK UCTOPHUS, TOJIUTOJIOT U, Teorpadusi, MEXK-
JyHapOHbIe IKOHOMUYECKHE OTHOLIEHUS, IIJTIOC TECT, OTPAXKAIOLIUI KaK OO ypOBEHb UHTEI-
JIEKTa, TaK ¥ CKIIOHHOCTH K BEJICHHIO On3Heca.

OcTtaBurecs KaHIUAAThl IPUrJAMIaloTCs B MTA0-KkBapTUpy Komnanuu B Carammxape, rae
OHH TO/IBEPraroTCsi MHOIOCTYTIEHYaThIM MEPCOHAIBHBIM cOOeceJOBaHUSIM (MHTEPBBIO) C PYKOBO-
JTUTENSIMU BCEX 3BEHBEB yIpaBieHHsl. DTOT mpoiiecc ycrpanser eme 50% KaHauaaTos.

BeinepskaBimx 3tu ucnsitanus — 200-250 yenoBek — cHOBa npocenBaroT. PaGoraet nu kTo-
HUOY/Ib U3 WIEHOB CEMbU Ha (pupMe-KoHKypeHTe? [IpuHayIexuT In KaHJuIaT K Kakoi-HuOyab
pasuKaIbHOMN CTyleHYeCKOW opraHu3anuu? Mmen im kaHAuIaT CTOJKHOBEHUS C 3aKOHOM? bbll
JIM KTO-HUOY/b B CEMbE OCYX/I€H? YXOMAT T€, KTO XOTs Obl Ha OJJMH Bompoc oTBeTu «/Ja». Ocra-
eTcs NpUOJIN3UTENBHO TpeOyeMoe YHCIIO JIt0IeH, KOTOpoe KOMIaHMs U MJIaHUPOBaJia HAaHATh.

3aTteM OTOOpaHHBIE MPETEHICHTHl YYacTBYIOT B IpOrpaMMe MO OpUEHTAluH (BHYIICHHE
uzel) B TeUeHHE TPEXMECIYHOT 0 nepuoja. [lepBolil 1eHb MPOXOAUT B ay TUTOPUH, I/I€ PyKOBOAU-
TEJIM BBICIIETO 3B€HA YIIPABICHUS PACCKA3bIBAIOT 00 UCTOPUU KOMITAaHUH, TIPEBO3HOCAT 100poie-
TEJIb ¥ JOCTHXKEHUS €€ HBIHEITHUX PYKOBOAUTENEH, OOBICHAIOT €€ MOJI0KEHHUE KaK Ha SITOHCKOM,
TaK ¥ Ha MMPOBOM pBIHKE. B ocTaBmInecs Helenum HOBUUYKaM IOKa3bIBAlOT 3aBOJACKHE KOpPILyca,
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3HAKOMST C MX HEMOCPEJCTBEHHBIMU HadaJIbHUKAMU U TPEACTABISIIOT pabounM Opuragam, B KO-
TOPBIX OHH OYIyT paboTaTh.

OcHOBHBIE 11€JIU 3TO IPOrpaMMbl — BHYLLIEHUE YyBCTBA F'OPAOCTH B HOBBIX CITy’KalllUX, 110~
IBITKA OTOXKJIECTBIISATh UX C KOMIIAHUEH (SIMOHCKUE paOOTHUKH TOPAO HOCAT 3HAYKU C CUMBOJIH-
KO Ha JlariKaHax MUKaKOB MM Ha OTBOPOTE paboyel Ofex bl M MpeACTaBIAioT cedst kak «Ta-
Haka U3 ObIOJHKM KOMIIBIOTEP») U BBI30B Y HUX YyBCTBA €IMHCTBA U BEpPbl B HUX. Teneps jerue
MOHSATH, MIOYEMY CIIy>KAllUH, NPOLIEAIINN TaKyl0 IpOorpaMMy OpPHEHTAllMU B OJHOM KOMIIaHUH,
OyzeT B Ipyroil UMETh TPYAHOCTH B MPHUCIIOCAOIMBAHUH K HHOM KOPIIOPATHBHOM Mporpamme u
yXY.

OTOT mpolecc MOKa3bIBAeT, KaKO HEOOBIKHOBEHHO JITMHHBIA MyTh MpeooeBacT hupma
@KU, 9T0o0bI OBITH YBEPEHHOMU, YTO MPUHSITO BEPHOE pelIeHHe 0 HaiiMe. EqMHOX 1l HAHATHIN pa-
OOTHUK HE MOKET YKJIOHUTHCSI OT CBOUX 0053aTENILCTB (KOTOPHIE SBIISIOTCS B3AUMHBIMH) T10 TPY-
JIOBOMY KOHTpakKTy. Jlaxke eciau oKa)eTcs, 4TO pelIeHne 0 HaliMe ObUIO OMIMOOYHBIM, CITyKAalllero
He yBoJSIT. OH MOKET MPOJIBUTaThCsl HEMHOTO MEAJIEHHEE U HE TaK BBICOKO MOAHSTHCS IO CIIy-
#KeOHOM JIeCTHUIIE, KaK ero KOJUIETH, HO Yy Hero Bcerja Oy/eT rapaHTHs 3aHATOCTH.

[Tocne mporpaMmel 10 OpUEHTAlMU HauMHaeTcs coOCcTBEHHO oOyueHue. [Ipeanonaraercs,
YTO Y HOBUUYKOB HET TPYJOBBIX HABBIKOB U CHEIHaIbHON TPpOo(dhecCHOHaIbHOW MOATOTOBKH (3a Hc-
KIIIOYEHHEM WHYKEHEPHBIX crernuanbHocTei). [lepBrie 1Ba roga paboThl HOBUYKH OOBIYHO MTPOXO-
JISIT Yyepe3 poTalMio B MpejiesiaX BCcel KOMITaHNWHU, COMTPOBOXKAAIOIIYIOCS TOCTOSTHHBIM 00y4eHHEM
710 TeX MOp, MOKa CTa)Kep HEe MPHOOPETaeT JOCTATOYHO OIbITA TPAKTUUECKOH JIESTEILHOCTH B pa3-
JUYHBIX CTPYKTYPHBIX MOAPA3ICIICHUSX.

«KpecTHblii oTe (00bIYHO 3TO paOOTHUK BBICILIEr0 3B€HA YIIPABJICHUS) CIEAUT 3a MpoLec-
COM pa3BuTHUs oOydaromerocsi. OH MOCTOSIHHO KOHTAKTUPYET € Pa3IN4YHbIMU HauyaJIbHUKAMU, MO
PYKOBOJICTBOM KOTOpPBIX CTa)kep o0yyaercsi Mpo(heCCHOHATBHBIM IIPEMYAPOCTIM, KOHTPOJIUPYET
€ro yCIeXH U BCerja HaxOAUTCS B €r0 PACHOPSKEHUH JUTsl pELIeHHs] BOZHUKAIOIIUX MpodIIeM.

IIpu onpeneseHnn eKeroIHbIX OLICHOK OPUEHTHPYIOTCS Ha IBE€ OCHOBHBIC XapaKTEPUCTUKU
CTa)kepa: AEJIOBYIO XBATKYy U OTHOLICHHE K Tpyay. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK COZEP-
KHT B ceOe CTOCOOHOCTh K aIMMHUCTPUPOBAHUIO U TApPMOHUYHOMY TPYJIOBOMY B3aUMOEHCTBUIO
B KOJUICKTHBE, PEIIUTEILHOCTh, CIIOCOOHOCTh BECTU IIEPEroBOPHI U 3HaHUE KoMIlaHUH. OTHOIIe-
HUE K TPYLY U3MepseTcs MO CIEeIYIOLUM KPUTEPUsIM: COOII0IEHUE METOIUKU IPOBEICHUS OT-
YETHOCTH, IPUHATHE OTBETCTBEHHOCTH, COONIIO/ICHUE rpaduka pabodyero BpeMeHH, BIIIOJHEHUE
IIPABUJI TPYIOBOI'O paclopsIKa U cOOII0I€HNE I'PAaHMIL JIMYHBIX U IPOU3BOICTBEHHBIX HHTEPECOB.

ITocne nByX JieT HENPEPHIBHOIO 00YYEHHUs 0]l PYKOBOJICTBOM U HAOJIOAEHUEM «KPECTHBIN
OTeL», MEHEIKEPBl U CaM CTaKep MPUHMMAIOT COBMECTHOE PEIIEHUE, KAKOM JOJKHOCTH OH B
HauOoJIbIIEeH CTENIEHN COOTBETCTBYET. I, Kak y)ke TOBOPUIIOCH, OHA MOXKET ObITh COBCEM HE CBS-
3aHa ¢ 6ara)xoM 3HaHUM, NOJyYEHHBIM B ydeOHOM 3aBeieHUH. JlJis sMoH1eB 6osee BaXKHO TO, KaK
MOTHBHPOBAH CIyXall[1il U B KAKOM KauecTBe OH Obu1 Obl HauboIee 1noyie3eH pupme, a He TO, YTO
OH IIPOCTO YMEET JIeNaTh.

Takast mporpamma 1o OpueHTalUu U O0YUYEHMIO IapaHTUPyeT 00ydaroIleMycsl OBJIAJICHNE
HE0O0XOIMMBIMHU 3HAHUSMU BCEX ACIEKTOB MPOU3BOACTBEHHOM JI€ATEILHOCTH, SBJISIETCS 1eHCTBU-
TenbHO BeceoObemtomiel. Koraa Heo6xoaumo, citykammuid MOXKeT ¢ y4eTOM MOTPeOHOCTH MOA-
pas3zeneHuit KOMIaHUU BbIOpaTh Ul ce0st J100YI0 TOJKHOCTh. 371eCh Mbl BUAUM MPAKTUKY MOJ-
X0Jia K YIIpaBJICHHIO, OUEHb PEIKO BCTPEUYAIOLIYIOCS B 3alla/IHBIX KOMITAHUSAX.

Jlpyroii HHTepeCHbII MOAXO/ AMOHIEB B OTHOUIEHUH 00y4YEeHHUs, COCTOUT B TOM, UTO SITIOH-
CKHE KOMIIaHUM He OOSATCS OCYLIECTBISATh OTPOMHBIE KallUTATIOBIOKEHHUS B CUCTEMY Npodeccro-
HAJIBHOTO 00Yy4€eHUs, TAK KaK OHHM YOeX/I€HbI, YTO PAOOTHHUK OyA€T C HUMH J10 KOHIIA CBOEH KHU3HH.

Hanpumep, @KU noceiiaet cBoux Hanbosee nepereKTUBHBIX CTAKEPOB /IS TPOXOXKICHUS
TPEXMECSIYHOHN ClelualbHONW MporpaMMbl oO0ydeHus ynpasineHuto B Llentp ympasnenus. Crou-
MOCTb 00y4eHus 1o 3Toi mporpamme cocranisier 12000 gosapos Ha ogHOTO yyacTHHKa. HemHo-
I'M€ CEBEPOAMEPUKAHCKUE KOMIIAHUU FOTOBBI PUCKHYTh TAKUMH JAECHBraMU JUIsl UHBECTUPOBAHUS
uX B 00y4YeHHH CBOETO PaOOTHHKA.

45



Teneps 03HAKOMHUMCSI C CUCTEMOM 00yUeHHUs IepCOHaIa B KaHAJICKON TOJIOBHOW KOMITAHUU
@®KMU. Kananckuit maptaep (KT) ocymiectsisier cBoto mporpamMmmy o0y4eHHUs 10 TUITHYHO CEBEPO-
amepukanckoMmy myTu. KT mpoBoIuT HaeM CBOMX KaHAMJIATOB B 00JACTH YIPaBJICHHS TJIaBHBIM
00pa3zoM U3 KaHaJICKMX YHUBEPCUTETOB ITOCPEICTBOM PEKIAMHBIX O0OBSIBICHUH 1 KX 0TOOpa Iociie
KOPOTKOH Oeceibl B yHUBEPCUTETCKOM TOpOJKe. 3aTeM OHU MPHUTIIAIIAIOTCS Ha coOeceoBaHue B
TJIAaBHBINA O(UC, T/Ie MEHE/KEP 110 YIPABJICHUIO YEIOBEYECKUMH PECYPCaMU MPOBOIUT MPEIBAPH-
TEJIbHOE MHTEPBHIO U 3aTEM Ha €r0 OCHOBAHUM MPE/ICTABISAET KPATKUE CBEJICHUS YIIPABIISAIOLIEMY
OTJIEJIOM YEJIOBEYECKHX PECYPCOB, KOTOPbIE YK€ HETOCPEACTBEHHO ITPOBOJAT OTOOPOUHOE UHTEP-
BbIO M IPUHUMAIOT OKOHYATEIbHOE pelieHue o Haiime. Kpurtepuun otOopa (1o npuopurery):

1. YcmeBaemMoCThb, OCOOCHHO IO MPEIMETaM CIICIHATN3AIUH.

2. JlonmonmHHUTENbHAS ACATEIBHOCTD (3aHUMAJ JIM KaKyl0-THO0 PYKOBOISIIYIO TOJKHOCTD B
CTYJICHYECKON OpraHu3aIluu B Iepuo1 o0ydeHus?).

3. OmBIT MPaKTHYECKOW AEATEIBHOCTH IO CIEIHAJbHOCTH (JKeNaTeNlbHO, HO HE CTOJIb
BAXXHO).

4. 3HaHUE S3BIKOB.

5. Jln4Hoe BIeyataeHNe OT UHTEPBBIO.

Kanaunatel HAHUMAIOTCS B COOTBETCTBHUH € MX crieruanu3anueir. OHu MPOXOAT IBYXTHEB-
HYIO TIPOTpaMMy TI0 OPHEHTAIMH, B T€UEHWE KOTOPOH OTBETCTBEHHBIE JIMIIA PA3BIACHSIIOT MOJIU-
THUKY KOMIIAHUM U 3a]1a4M CIIEHUATNCTOB B 00JIaCTH YIPaBJICHUS YEIOBEYECKUMU pecypcamu, ro-
BOPSAT O MyTSAX YMPaBICHUS Kaphepor M CUCTEME MPEMHUaIbHBIX BRIILIAT. Benen 3a opueHTanuei
CIIy’KalllUX MPEeJICTaBISIIOT CBOMM HadyaJlbHUKaM, TPYJOBOMY KOJUIEKTHBY M JalOT UM IEPBOE 3a-
nanue. [Tocne mectu Mecs1eB MOJIO/IbIE CIIEUAINUCTHI TPOXOJIAT MEPBYIO aTTECTAIUIO 110 OLIEHKE
HCIONHEHUA. ECM UX pyKOBOIUTENH, OCYIIECTBIISIIONIME KOHTPOJIb, 3AMEYAIOT XapaKTepPHbIE He-
JOCTaTKU, OHU PEKOMEHAYIOT IPYTyl0 BHYTPU(MUPMEHHYIO MporpamMmy oOydeHHs Ju0o Ipo-
rpaMMy BHEIIHEro 00yd4eHHs], KoTopas OyJeT oIllaueHa KOMIAaHHUEH JIMIIb B TOM Cily4ae, eciiu
HaIpaBJICHHBIH PaOOTHHUK €€ YCIEIIHO 3aBEPILIII.

KT umeer otnen mo ynpasnenuto odydenrem (OYO), cocrosniuil U3 MEHeKepa U Tpex
npenoaasateneidr. OYO npou3BOAUT €KETOAHBINA aHAIU3 MIOTPEOHOCTH B 00yUEHUHN ITyTEM OTIpoca
pabOTHUKOB CpeJHEro 3BeHa O IJIaHaX Ha CJIEIYIOIIMA ToJ] B 00JacTH MOBBIIICHHs KBaIU(UKa-
MU. 3aTeM MEHEKep MPUHUMAET pellieHre O 1eIeCO00pa3HOCTH MPOrpaMMm Mo 00y4YeHuto 0e3
OTpBIBA U C OTPBIBOM OT OCHOBHOM JI€ATEIbHOCTH.

Bonpocwt u 3a0anua no xeiicy

1. IIpoananu3upyiTe MperMyIecTBa U HEAOCTATKA 00OUX MOJXO0A0B K IMporpamme odyue-
HUSL.

2. SlnoHckas cuctema 00pazoBaHus yelsaeT 0c000e BHUMAaHUE COBEPIICHCTBOBAHUIO JIMY-
HOCTH U 00IIeMy 00pa30BaHUIO U YCTyMHaeT MpaBo Ha 00y4YeHHe TPYI0BBIM (DYyHKIUSM paboToa-
tensaMm. Kanazickas ske cuctema Jienaer ocoboe yapeHue Ha 6osee y3KoM, CIeHalIn3upOBaHHOM
oOyueHuu, cOKyCHpOBaHa Ha MPUOOPETEHUH BHICOKON MPOGECCHOHANBHONU KBATH(PUKAIUU 110
JaHHOU crienuanbHOCTH. Kakas u3 cuctem, 1o BaeMmy MHEHUIO, SBIISETCS Hanboee moaxoasiei
Ui BbiTycka 3¢ dexTuBHbIX MeHexepoB? [Tlouemy?

3. Tlpu kxakoil U3 ATHX ByX CHUCTEM Pacxojisl Ha oOpa3oBaHue Oomnee Bbicoku? Kakas cu-
cTema oOpa3zoBaHus sBisieTcs 6osee A3pGEeKTUBHOM MPHU TaHHBIX U3AEPKKaX HA €€ PYHKITHOHUPO-
Banue? Kakas u3 cucreM obecreunBaeT JIyYIIUMH JOJITOCPOYHBIMU MHBECTHIIMSIMA B CUCTEMY
npodeccCHoHanbHOTO O0YYEHHS ¢ TOYKU 3PEHHS] KOMIIaHUU, paOOTHUKA, OTPACIH, CTPAHBI B Iie-
nom?

4. Cmormu Obl 3TH JB€ KOMIIAHUH M3BJIEYb OMpPEEICHHYIO MOb3Yy A cedsl, u3ydas moj-
XOJI KQXKJI0M K IPUMEHEHHUIO UMEIOIIEHCs cucTeMBbI TPodeccCHoHaNbsHOT0 00pa3oBaHus?

Keiic Nod (YK-3)
«Ha nepekpécrke»
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I'epanpa CkBOMHUIIT — pyKOBOAUTEIb HHXEHEPHOH ci1yxObl Ha «Kanaguan Oiin Padunepn»
(KOP) — 6romxketHolM opranu3anuu. Kazamock, uaer 6e1a — oTKpeiBail Bopota. ToMmy mpenie-
CTBOBAJIO JBA CTYYMBIIMXCS HHIUACHTA.

Mecsn Ha3azx ABO€ THHAWDKEPOB YTOHYIH, ouumas BogoeM. CKBOMHII TOBOPHI CBOMM
MIOTYMHEHHBIM O TOM, YTO BOJIOEM CJIEYeT MMOAJCPKUBATh B UUCTOTE, HO OH, BEPOSTHO, HE TTOHU-
MalJl, 4TO TPU ITOM HE COOJII01aTI0Ch KAaKUX-ITH00 Mep 1Mo 6e30macHOCTH. [IByMs HEACTAMHU MO3KE
UM TIPUIIIOCH TPEKPATHTh paOOTHI Ha 3aBOJIE, CTOMMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX JOXO0/I0B
KOTOPOT'O OIEHMBAJAch B 7 MJIH. JIOJUL. DTO BBI3BAJIO PAa3rOBOP HA «KOBPE» B TOJIOBHOM oduce.
Buepa CxBomuIn yBOJIMII OJTHOTO U3 MEHEKEPOB CPEAHETO 3BeHa yrpaBieHus Kinapenca Alipaka
— 4eJI0BEKa, KOTOPBIN HEMPEPHIBHO MTUJI M YpE3MEPHO poryinBait. CKBOMHUII HE MOT MOHSTH TOTO,
9TO ero Opocuiia KeHa U OH 3allPOCTO MOT TIOKOHYHUTH KH3Hb CAMOYOUHCTBOM B ITOJIOOHOM CO-
CTOSTHUH.

CkBomuil ysxe moutu pemnics yitu uz KOP, xotd ato Obuta xopomas padorta, orniadynBa-
eMast IIeCTH3HAYHBIMU CYMMaMH, C IIEIPBIM yYacTHEM B MPHUOBUIAX M OTIIMYHON CHCTEMOW BO3-
HarpaxJaeHnid. ETo j)keHy BIOJHE YIOBJIETBOpSIIA €€ MPECTHKHAS JOJDKHOCTh B JIEMOHTOHCKOM
0JIarOTBOPUTENILHOM 0011ecTBE. Y HUX OBLIT OOJBIION, KpacUBBINA U Joporoi 1oMm B Kpecrienre, a
UX B3POCIIbIE IETH MOTJIN OBl )KUTh B HEM BO BpeMs yueObl B AJThOEPTCKOM YHHUBEPCHUTETE.

B To e camoe Bpemsi CKBOMHIIT COMHEBAJICS, YTO €Tr0 paboTa JOCTATOYHO BHICOKOOTLIIAYH-
BaeMa JUIsl TOTO, YTOOBI IPOIOJDKATh IPUHIUMATD PEIICHUSs, CBA3aHHBIE C )KU3HBIO H CMEPTHIO, KaK
Toro Tpedyer ee crneunduka. Ero taxke 6eciokomno To 00CTOATENLCTBO, YTO B ClIydae MpUOCTa-
HOBKH pa0OT Ha MPEINpPUATHH ero Oyayinee 3anuio Obl B TynmuK. OH IMMOCTOSIHHO MBICJICHHO BO3-
Bpamaics K 3tomy. OH 04eHb MHOTO pabOTall M C HETEPIICHUEM KJJaJT CBOCTO OYEPEIHOTO TTOBBI-
meHus no ciayxoe. Ero npodeccruonanbibie (yHKIMN CYIIECTBEHHO HE MEHSINCh, HO KOJUYe-
CTBO PEILIEHH, KOTOPbIE OH J0JKEH ObLII MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH JOJIKEH
ObLT OpaTh Ha ce0sl, MOCTOSTHHO yBEIMYHMBAINCH. Jla 1 K TOMy € B OpraHU3alMH Bceraa ObLI
HEYKOMILJIEKTOBAaHHBIN IITAT.

Ecnu 651 CkBOMHUIIT YBOJIUJICS, TO TIEpE] HUM ObLIO OBl 1B aJbTEPHATUBHBIX BapUaHTa JIeH-
CTBUIA 10 TpyaoycTpoicTBy. [lepBriit — AMepuksn Oitn Padunepu B Kanrapu, npeiarasmias emy
BO3IJIABUTH IPOrPAMMY CTPOUTENIHCTBA ANEKTPOCTAaHIUU. TaM OH ObLT Obl OJTHUM U3 YJIEHOB BBIC-
IIer0 MEHEPKMEHTA U UMeJl Obl 3HAYUTENIbHOE BIIMSHHE Ha PEIICHUS] KOMIIAHUU, KacaeMble Mep
0€30I1acCHOCTH, PACXOJI0B U MPUMEHEHHSI HOBBIX TEXHOJIOTHI B paMKax CTPOUTENIbCTBA OOBEKTA.
OpHako ero >xeHa 1 JIeTH JOJKHBI ObLTH OBl IMIPH 3TOM BBIIEPKATh COLUATBHO-TICUXOIOTHUECKYIO
a/IafTaluIo, CBS3aHHYIO C TIepee3/IoM Ha Ipyroe MecTo xuTesbcTBa. [leppa (ero xkeHa) 10oJnKHA
Obuta OBl CMEHUTH JOJDKHOCTH, MIPHUOOPECTH HOBBIX JPy3eid M BOCCTAHOBUTHCS B COLIMAIBHOU
uepapxuy HOBOM KoMmaHuM. J{is ero crapmux aereil He ObLI0 Obl OONBIION PAa3HUILIBI MEXKIY
yueboii B AnpOepte u Kanrapu. A BOT cMeHa HIKOJIbI MOTJIa BBI3BAaTh ONpPEAeTICHHbIE MPOOIeMbl
JUIA IBYX MIIAJIINX, OCOOCHHO i POHBI, KOTOpas Obl1a O4eHb CTECHUTEIbHBIM U CKPBITBHIM pe-
6enkoM. OHa Obly1a O0JIbHA B TEYCHHE psAJa JIET, B paHHEM BO3pacTe, U HAUTH HOBBIX JApy3ed Jis
Hee OYEHb TPYIHO.

CkBomuIll OBLT YBEPEH, YTO €ro >KeHEe MOHPaBWIIACh Obl BTOpas albTepHATHBA: BCIO CBOIO
KHU3Hb OH MeUTall BEpHYTbCA K BEJEHUIO (hepMepcKoro xo3siictsa. Teneps jke OH MOr' yiTH Ha
MIEHCHIO, TPOJIATh JIOM, B3SITh IIEHCHOHHOE TTOCO0HE, CBOIO JI0JIF0 MPUOBUIN U KyIIUTh CKOTOBOYE-
CKyo (hepmy, a Takxke Bce HeoOXoauMoe Juis Hee oOopynoBaHue. M naxke mpeanaraioch OHO
TAaKO€ MECTO Il TMPOJaKU. ITO MOIJIO OBl OCHAOUTH TO TAKENIOE CTPECCOBOE COCTOSHUE, O]
KOTOPBIM OH HAaXOJWJICS, U BO3MOKHO CMOIJIO Obl YIYYIIUTh COCTOSIHUE €0 3/I0POBbsI B LIEJIOM.
Ero nuunbli Bpad mpexynpexaan, 4To OAHAKIbI eMy HaJl0 OyJeT 3aMeUIUTh TeMIT. A OH CMOTpel
Ha cBoero Opara-depmepa. Bumnaps, kazanoch, He UMeN KaKuxX-TuOo 3a00T Ha sToM cBete. Ta |
dbepma U1 TpoAaKK HAXOAMIACh Helaneko oT Bumnapaa. U Bce Ob110 OB Kak B cTapbie J0OpbIe
BpeMeHa, Korja oHU BMecTe pociad. OHU MOriau Obl OOMEHHBATHCS WHBEHTApEM U TEXHUKOW U
BHOBB paboTaTh BMECTE.

Ho cMmornum 651 BX jK€HBI IPU ATOM JaauTh IpyT ¢ apyrom? Ileppa pocna cpean pockouy u
nojyymsia xopouee odpasoanue. JKena Bunapna He mmena BO3MOXHOCTH MOJYYHUTh TakKoe
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obpazoBanue. OT Hee 0TKA3aJIMCh KaK MaTh, TaK M OTEL], KOrja oHa Obljla coBceM MasieHbKor. OHa
BO MHOT'OM HpECTaBisIa COOOW TUIMHUYHYIO (PEPMEPCKYI0 TPY>KEHHILYy — UYpE3BBIYAHO KOMIIE-
TEHTHYIO B IPUHLIMIIE PAa0OTHI TPAKTOPA, HO A0COIIOTHO HEPA300PUUBYIO B IIOJIUTHUECKUX, COLH-
JIbHO-?)KOHOMHMYECKHUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPHIX siBisiach [leppa.

CkBoMuIl He 3HAJI, KaK €My CleAyeT MOCTYIUTh B 3TOM cuTyauuu. BosmoxHo, eMy cmoria
ObI TOMOYB KaKas-HUOY/Ib MOJIETIb YIIPABIICHUS TPYAOBON Kaphepoi I IPUHATHUS PELICHUS] OTHO-
CUTEJIHO €ro OyayIIero.

Bonpocul u 3a0anua no xeiicy

1. B kauecTBe MeHeKepa MO YNPABICHUIO IEPCOHAIIOM, OTBETCTBEHHOTO 3a IUIAHUPOBA-
Hue Tpyn0oBoil kaprepbl Ha pupme KOP, kakue onpenesneHHble peKkoMeH1aluu Bbl Obl 1anu CKBo-
MUY, C TEM YTOOBI IOMOYb EMY IPUHATH ONTUMAIBHOE PELIEHUE B CIOKUBILIEHCS CUTyal[uu?

2. Jomyctum, CkBomu pemmi octarbes B kommanun KOP. CoctaBpTe I1aH 10 pa3BUTHIO
Kapbepbl, YTOOBI IOMOYb €MY OCYILECTBUTh CBOM OXKHUJAHHS, CBA3aHHbBIE C MPOJBUKEHUEM IO
CITY>K€OHOM JIECTHUIIE.

3. Kakwue BapuaHTHI pa3BuTHs Kapbephl (kKpome padoTsl B prpme KOP) 6pumn y CkBoMuTIIA?
[Ipoananu3upyiTe U OLEHUTE KaX]IbIH U3 HUX.

Keiic Ne 5 (YK-3)

«Kovnanus «JIMHKOJIBbH — DJIEKTPUK» — yIIPABJICHHE ¢ IPUMEHEHHEM
CHUCTeMbl NOOMIPUTEIbHBIX BBIIJIAT

Komnannto «JIMHKOIBH — DJIEKTPUK» BO MHOTOM MOXHO CYMTATh YHHUKaJIbHOU. Bo-mep-
BbIX, OHA SIBJISI€TCSI MUPOBBIM JIUJIEPOM B IIPOU3BOJICTBE AIEKTPOMOTOPOB U CBAPOUHBIX arperaTos.
Bo-BTOpBIX, CUCTEMa ynpaBi€HUs B KOMIIAHUM OCHOBBIBAETCS HA ISITH IPEICTABICHHBIX HIKE
3anoBesX.

1. Jlroou. Jlronu siBasitoTCS Hanbosiee EeHHbIM JOCTOSHUEM KoMnaHuu. OHU JOKHBI YyB-
CTBOBATh ce0s1 B OE30MaCHOCTH, OCO3HABATh BAXKHOCTh CBOEH pabOTHI, UMETh CTUMYJI K padoTe,
3HATh, YTO TOJBKO OT HUX CAMHX 3aBUCHUT UX CyJb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 32 JIOCTH-
KeHUe OOIIMX IeNel, JOKHbI JOBEPSATh CBOMM PYKOBOJUTENSAM, ObITH YBEPEHBI B TOM, YTO UMU
YECTHO U Pa3yMHO PYKOBOJSAT, YTO JOCTYI K PYKOBOJICTBY BCETJ1a MAKCUMAJIBHO OTKPBIT.

2. Ilpunyunsi. MeHemKepbl JOIKHBI OCYIIECTBISATh HEMPEPHIBHBIN MOUCK MPUHIUIIA JIFO-
001 Ipo6sIeMbl WK OLIEHKHU. Perienus, npuHuMaeMble Ha OCHOBE HEIOCTATOYHOI'O 3HAHUS TaKUX
MPUHIIUIIOB, YaCTO MPUBOJAT K HEYNOPSIOUEHHBIM WU OLIMOOYHBIM IEHCTBUSM.

3. Ilpocmoma. 1lpocToTa B MBICISIX, IOBEJICHUH, IPUHILIUIIAX, IPOCTOTA B apXUTEKType
caMmoro 37aHusl, yCTpoiicTBe 0(prcoB U COOPOUHBIX JIMHUH, B paboTe CIyXKAIIUX U CTPYKType Op-
TaHU3aIUH IeATEIbHOCTH BeIeT K OOJBIION JIETKOCTH B YIPABIEHUN KOMITaHUECH.

4. Konkypenyusa. J1.®. JIuHKONbH O€3rpaHUYHO BEPHUI B TO, YTO KOHKYPEHIUSI BHITO/IHA
BCeM. 310pOBasi KOHKYPEHIIHS JKeTaTellbHa U JUIs IOCTHXKEHUS ycIexa, Tak ke Heo0Xoauma Jito-
JI5IM, KaK ¥ CaMOM KOMIIaHUU.

5. Knuenm. KoMnaHnus cyliecTByeT UCKIIFOUUTENBHO JJIS1 TOTO, YTOOBI YAOBIETBOPSATH TO-
TpeObHoCcTH KiueHTa. Hareil 3agaueit siBisieTcss MpOM3BOACTBO MPOAYKTa HAMBBICIIETO KauyecTBa
10 HaUMEHBIIEH IIEHE I MOCTOSHHO PACTYLIEro 4Mcia KIMEHTOB. BhInonHeHWe 3Toi 3a1auu
O3HayaeT 0oJiee YeM JI0CTaTOYHOE Y/IOBJIETBOPEHUE JKEJIAHUH COTPYIHUKOB U aKIIHOHEPOB KOM-
MaHUH.

B-tpetbux, xommanus «JIMHKONBH — DIEKTPUK» TIIATENHHO pa3padoTana KOHCTPYKTHB-
HYI0 MOJUTHKY PYKOBOJCTBA YEJIOBEUYECKMMH PECYpPCaMHU, KOMIIOHEHTaMH KOTOPOM SIBIISIOTCS:
BO3MOXHOCTb MOBBIIIEHUS 0 CIIYK0€, TapaHTUsi MUHUMAaNbHOH omiaTtel 30—uacoBoii paboyeii He-
JIeTT BCEM COTPYJHHKAM CO CTa)keM OoJiee IBYX JIET, a TAKXKEe HECKOJIBKO MPOrpaMM MOOIIPUTEb-
HBIX BBIIUIAT, IPUYEM 3TH IPOrPAMMBI — HEOThEMJIEMAasl YacTh JEATEIbHOCTH KOMIAaHuU JIMH-
KoJIbHA. B pe3ynbTare okas3bIBaeTcs, 4TO COTPYIHUKHM KOMIIAHUU — OJTHH U3 HauboJiee BBICOKO-
OIJIAYMBAEMbIX TPOU3BOJICTBEHHBIX PA0OUYHX B MUPE.

['maBHOM pUYMHON BBICOKOM OIJIATBHI COTPYIHUKOB KOMITAHHUH SIBJIIETCS CUCTEMA IOOLI-
putenbHbIX BbIMIaT. COOCTBEHHO, B HEW JEHCTBYIOT TpU TUIA TaKOW cucTteMbl. OJUH M3 HUX
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MOJIpa3yMeBaeT MOKYIKY LIEHHBIX OyMar u sIBJISETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI TOOIIPH-
TEJIbHBIX MPeMUid. J[Ba criocoba mpsMBIX BBIIUIAT BKIIIOYAIOT B ¢e0s CACTBHYIO paObOTy U BHIILIATY
IIpEMUI B KOHIIE roJ1a. bojiee monoBrHbI COTPYIHUKOB KOMIIAHUH 10JIy4atoT OILIATy B 3aBUCUMO-
CTH OT CBOETO BHUA JIEATEIBHOCTH. Te, KTO 3PPEKTUBHO BBIMOJHSIET CACIBLHYIO PadOTy, 4acTo
JOTOTHUTENBHO noy4atoT oT 40 10 50% ot cBoeit 00b1yHOM orutaThl. KauecTBO mpotyKiuu Tia-
TEJIBHO MPOBEPSAETCS, Ae()EKThI MPOIYKIIMH pabOUKe T0JIKHBI UCIIPABIIATH B CBOE JTMUYHOE BPEMSL.
B cnyyae oOHapyXeHHs PU TOMOIIU ONPOCOB KIMEHTOB KaKuX-T100 omrrOoK B paboTe Hakia-
TBIBAIOTCS IITPadbl B TEUEHUE MOIYToA0BOro nepuoaa. Kommnanus «JIMHKOIBH — DIIEKTPUK» U3-
BECTHA TAK)KE€ CBOEH CHUCTEMOW BBIIUIATHI IPEMHUN B KOHLE I'0Ad, KOTOPHIE COCTaBIIAIOT OKOJIO
100% cpennero1oBoii 3apIuaThl ciaykamux. [Ipemun BelmIaunBaroTcst €XKeroiHo HaunHas ¢ 1934
r. O0BeM peMHuanbHOTO (HPOH/IA OTPEACISIETCSI COBETOM JIUPEKTOPOB HCXOIS U3 TOIOBBIX PE3YJIb-
TaTOM NPOU3BOAUTENBHOCTU. Pasmep mpemMun KakJoro cOTpyJIHHUKA ONpEAeseTcs] MpU OLIEHKE
ero ycnexos U 3aciayr. Cucrema Takoi OLIEHKH BBITJISUT CIEAYIOLUIIM 00pa3oM.

1o nToram rosa coBeT TMPEKTOPOB KOMITAHUH OCTABJISIET ONPEICIIEHHYIO YaCTh IPUObUIH,
OCTAIOLIYIOCS 3a BBIYETOM KalMTaJbHBIX BIIOKEHUI M Pa3HOTO pojia CTPaxOBBIX M pPE3EpPBHBIX
B3HOCOB, Ha MIPEMUPOBAHKUE pabOUYUX U CIIYKalIUX. DTO U €CTh (POHA MHIAMBUIyaILHOTO IIPEMU-
pOBaHMUS:

@, =11- KB - P,

rae @, — MHIUBUAYAIbHBINA (OH] TpeMHUPOBaHUs; [/ — IPUOBLIb, TOTy4YeHHAst KOMIIa-
Huel 3a roa; KB — npulblib, HallpaBJIeHHAs HAa KaUTalIbHbIE BIOKEHUsI; P@ — pe3epBHBIN
dhonm.

3atem omnpeaenseTcsl TaK Ha3bIBAEMbIN MTPEMUATIBHBIA (PaKTOp:

1D = @,/D3I],

rae @311 — obmas cymma 3apabOTHOM IIATHI, BRITUIAYEHHAS PAa00OYUM M CITY>KAIllM B Te-
YeHHE roJa.

Pa3mep mpemuu mo uroram roja Kaxkaomy paOOTHHKY, BKIIFOYasi, YTO OCOOEHHO BaXKHO,
MIPEMHUH CaMHUX 4YICHOB COBETa JUPEKTOPOB M BBICHIMX YIPABISIONIUX, ONpeaenseTcs mno ¢op-
MyJie;

UMl =110 x PO x U3,

rae HI1 — vHauBUAyaabHas IPEMUS IO UTOTaM padoThI 3a To11; /1@ — npeMHualIbHbIN (ak-
Top; P® — pesynbprupytomuii pakrop; 43 — MHAUBHIYATbHBIN TOJI0BON 3apabOTOK.

Pesynprupytronuit paktop (P®) — 310 koadunmenT, KOTophlii BAppUPYETCs B IIpeaenax Ot
0,8 1o 1,2. On ycranaBnuBaeTcsi pabOTHUKAM HHIUBUAYAILHO IO pe3yJibTaTaM HECKOJIBKHIX 00cIe-
JIOBaHUH, TPOBOIUMBIX B TEYEHHUE I'0J1a, B 3aBUCUMOCTH OT CJIEIYIOIIUX TOKA3aTeNei:

® KOJIMYECTBO BHIMIOJTHEHHON PaOOTHI;

® KauecTBO pabOThI;

® ¢ HaJIe)KHOCTh U 0€30MacCHOCTb;

® yMEHHUE COTPYJHUYATh, pa00Ta B KOJJIEKTUBE;

® YKCJIO MOJIAaHHBIX PALIPEATOKEHUH.

B cpennem pesynpTHpyromui Gaktop s Kakaoro pabOTHHKA MPUHHUMAETCS PaBHBIM
enuHulle. BennunHa WHAMBUAYAIBHON MIPEMHH KaXI0TO paOOTHUKA B PABHOW CTETIEHU 3aBUCHT
OT UHAMBUAYAIbHON 3apaO0THOM TIaThl (B COOTBETCTBUM C €ro MpodecCHOHaTbHO-KBaTU(pUKa-
[IMOHHBIM YPOBHEM), OT PE3yJIbTATOB JESITENLHOCTH BCEH KOMIAHHH 3a TOJl U OT JUYHOM aKTUB-
HOCTH paboTHHKA. OTMETUM, YTO Pe3yIbTHPYIOMUN (HaKTOp BEChMa OIM30K K MPUMEHSIOIIEMYCS
B Haiel crpane koaddunuenty tpynosoro yudactus (KTVY).

Ilpumep.

[To uroram 3a roj monyueHsl cienyromue nokazarenu s [{. Cmura:

@, =8 000 000 momr.; @3I1=$10 000 000 momr.;
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P® =0,9; 413=10 000 go.
Peuwenue.
I = 8 000 000/10 000 000 = 0,8.
Hii=0,8x0,9 x 10 000 = 7200 mom.

CucreMa MOKYIKM IIEHHBIX OyMmar TakKe SIBJISIETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI TO-
OLLPUTENBHBIX MPEMUH, OCKOIbKY COTPYAHUKH, SBISIOLIMECS aKI[MOHEPAMHU, MOJIy4aloT JUBU-
nenibl. Oxoso 75% cOTpyJHUKOB KOMITAHUU «JIMHKOJIBH — DiekTpuk» Biajaetor 6oaee ueM 40%
AKIMI KOMITaHHH.

HcknounTenbHblil yCIeX 3TOM KOMITAHUM, TOMUMO BBICOKOW OIUIATHI TPyAa, JTUIUPYIO-
LIETO MOJO0XKEHHUS Ha PhIHKE TPOU3BOIUTENEH JIEKTPOMOTOPOB U CBAPOUYHBIX arperaroB U rapaH-
TUPOBAHHOTO TPYJOYCTPOICTBAa, MOATBEPKAAECTCS MHOTOYHCIEHHBIMU CBHJIETEJIbCTBAMHU.
Hanpumep, Tam HeT npodcorosa, rogoBoi pocT o0bema npojax coctanisieT okosno 3%. Kpome
TOTO, IEUCTBYIOT HECKOJIBKO YPOBHEH YIIpaBJIEHHUs, O UEM CBUIECTEIbCTBYET KO ULIUEHT COOT-
HOILIEHHUS COTPYJHUKOB U pykoBozcTBa 100:1, T.e. Ha 0AHOrO MEHeKepa IPUXOIUTCS B CPETHEM
100 moTYNHEHHBIX.

Bonpocwt u 3a0anun no keiicy

1. Kaxoit T cucTemMbl TOOMIPUTENBHBIX BHITIIAT HamOosee d(PpPpexTuBeH, ¢ Barmen
To4kM 3peHus? [louemy?
2. B uewm 3anor 3¢ pexTuBHOCTH 1EATENHHOCTH KOMITAaHUH «JIMHKOIEH—NEKTPUK» ?

Keiic Ne6 (YK-3)
«YBoJsieHHas: «5] mpocTo He oKa3ajiach YeJI0BEKOM UX KPyra»»

DTOT KEHC MPEeICTaBISIET COO0H Pa3roBOp MEXIY ACCOIHAITUEH UCTIOTHUTEIBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopast mociie okoH49aHHsI OU3HEC-TITKOJIBI ObljIa YBOJICHA CO CBOETO
mepBoro Mecta padoTel. B Teuenue 2,5 jer, mepea TeM Kak MOCTYNHUTh B aCUPAHTYPY M3BECTHOU
ouznec-mkoibl (ABII), oHa mpopaboTasia B KOMITBIOTEPHOM OT/IEJIE OHOW M3 (PMHAHCOBBIX XOJI-
JIMHTOBBIX KOMIIaHUH, a 3aTEM I1€PEBENACH HA IPOMBILUIEHHOE NPEANPUITHE XUMUYECKON OTpacian
B KaueCTBE CTaKepa 10 MApKETUHI'Y — OKOHYATEJIbHBIN 3Tall Nepes MOJIyYeHUEM YUYEHOU CTEIEHH.

PaboTa npogomxkanace 6 MecsIeB.

AMBA: PaboTy 1o kakoi crienMaJibHOCTH BBl MCKau, 3akaHnuuBas ABII?

MBA: B mikosne s cTajna HHTepecOBaTbCSI MapKETUHIOM U XOTela MOJIy4YuTh paboTy B cdepe
yIOpaBJIeHUs MO MPOIYKTY, TaK KaK 3TO BKIIIOYaeT B ceOs BCe acleKThl — HauMHas ¢ pa3paboTKu
TOBapa, €ro MPOABMKCHUS U 3aKaHUUBAsi COBITOBOM J1eATENIbHOCTHIO0. S X0Tena paboTaTh B OOBIYHOM
KOMITaHUH, UMEIOLIEN CBOIO IIPOrpaMMy 0 pa3BUTHIO Kapbepbl. Dupma, Kyaa s yCTpOUIIach, UMena
ee M, KpOMe TOro, MpeACTaBisiiia BOSMOKHOCTH pabOThl KaK 3a TpaHHIIel, TaK U B OJHON U3 €10
MIPUOOPETEHHBIX KOMITaHHIA.

Bce BrIrsieno npocto uaeanbHo.

AMBA: ®akTnuecku KTO Bac yBOJINI?

MBA: Ha nHauanbHOM 3Tane coOeceoBaHUS s pa3roBapuBalia ¢ BULIC-TIPE3UACHTOM (HUITH-
ana, 3aTeM ¢ MEHeIKepOoM TI0 MepcoHany. B ocHOBHOM, MOKa 51 TaM paboTana, s KOHTaKTHpOoBaja
C TIEpBBIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: [laBaiiTe BepHEMcs HEMOCPEICTBEHHO K Hayally Baulel paboThl.

MBA: Bce Hauanocs ¢ mporpaMMbl opueHTanuu. Obydaromuecs 3aTpadyuBaiu oT 4 10 6
HeZeNb C MPeCTaBUTENIMUA TOPTOBOTO OT/IeNIa 10 aHAIM3y BO3MOXKHOCTEH cOBITa, AeITeIbHOCTH
PEKIaMHBIX areHTOB, UCIIOJIb30BaHNI0 (PMHAHCOBOTO IJIaHa U MO APYTHM HampasieHusM. U mpu
9TOM s ObllIa TIOJTHA SHEPTHH U SHTYy3Ha3Ma, Oblla TOTOBA U3y4YaTh BCE, YTO KAacalloCh MapKETHHTA.
Moeii iepBoif OCTAaHOBKOM OBLT OT/IET COBITA.

AMBA: He moriu 05l BB 0OXapakTeprU30BaTh 3TOT OTAeN?

MBA: B Hewm pabotano okono 30 yenoBek, 20 U3 KOTOPBIX UMENH cpeiHee 00pa3oBaHUE U
Tonbko Heckonbko okoHumnu ABIIl. Bo rmaBe oraena crosuia KeHIWHA, mpopaboTaBiias B
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KOMITaHUH OKOJIO 25 JIeT U, eCTECTBEHHO, He nMeBIas oopazoBanus ABIIL. OcransHOl TIepcoHa
B OCHOBHOM COCTaBJISIM COpOKaJieTHHE Kiepku. [1o mosoBoil CTpyKType MmoAaBisionuM 00Jib-
ITMHCTBOM 00J1a/1aJTH JKEHIIIMHBI. DTOT OTJEI MPEICTaBIsUT COO0H Y4TO-TO THIA OIOPO IO yCIIyram
JUIsl OTJIeJIa MapKETHHTa.

[Tepconain oTaena umMen NpUUUHY AJI HEJOBOJIBCTBA, TOCKOJIBKY s ObllIa HOBUYKOM, HO YXKE
¢ OOJBIIMM OKJIAJIOM, Y€M Y MHOTHX JPYTuX. S mraHupoBayia mpoObITh TaM TOJIBKO HEOOIBIION
OTPE30K BPEMEHHU, HAJIESBIIUCH Ha OBICTpOE MpoABKEeHHE. W Torna co BpeMeHeM OHH CTayid Obl
yke paboTaTh Ha MEHSI.

Ho 310 HEe 00BsICHSIET HapUBIIMI TaM MOPAJIbHBIN KiIMaT. OCTaabHBIC KEHIIHBI, Pa00TaB-
e B oTzese, ObUTM KaKUMH-TO CKPBITBIMH, HEITPOHUIIAEMBIMH M MPETEHIOBAIM HA TEeJaHTHY-
HocTb. HekoTophlie 13 HUX Benu cedst MoA00HO MapaHOMKaM — B IOCTOSSHHOM O€CIIOKOMCTBE, YTO
JIFOJTA HAOJTFO/IAIOT 3a TEM, Kak OHU paboTaroT. J{7ist Bcex Obliia BaKHA BUTUMOCTE PaOOThI; U JaKe
TOT/1a, KOT/1a paboThl OBLIO HE MHOTO, KaXKIbIH MPOJI0IIKAIl CYETUTHCS, TIBITAsICh TEM CaMbIM Ka-
3aThCs 3aHATBHIM. A cojiepaHue paboThl HU VISl KOTO, ECTECTBEHHO, HE UMEJIO 3HAYEHUS.

S nro6mro mro/Iel M MHE HPAaBUTCS, KOT/Ia MMeeTcst 00JbIoi 00beM padbotsl. [lonnmaere,
OBLIT KaKOM-TO OTIPEICIICHHBIM KOHTPACT MEXIY MHOW U OCTAJIbHBIMU WICHAMH KOJUICKTHBA.

Ha Tpetnii nenp paboThl OHU OOBUHHIIM MEHS B TOM, YTO KO MHE B KaOWHET MPUXOMIST TI0-
cTopoHHHE MYK4UHBI. OHO OBUTO OCHOBaHO Ha (PakTe MOCIEC00EIEHHOT0 BU3UTAa KO MHE MOETo
JpyTa, 3alleIIero MOCMOTPETh MO€ HOBOE MecTo paboThl. OH MpoOBLT Y MEHs He Oojee AByX
MHHYT, TTOCJIe 4ero ymen. Ha cneayromuii 7eHh KO MHE U3 MEXTYHAPOIHOTO OT/ENa CITyCTHIICS
OJIUH CTaXEP-TIPAKTUKAHT U Mbl HEMHOT'O TTOTOBOPHIIM. Y MEHS TakKe ObUIM U JAPYTHE IMOCETH-
Tenu, oOpaIaBIIuecs Mo BOMPOCcaM aHaIM3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHUTEIHHO CHSTHS
OJIHOT'O TOBapa C MPOU3BOJICTBA 5 JIeT Ha3a ). B cuiy 3TUX Bcex mocemieHnii KTo-TO MO )KaIo0y
MeHeKepy Mo nepcoHany. Ml HUKTO U3 0T/ea He CKa3all U CJIOBA B MOIO MOJIEPKKY.

S Oplna BbI3BaHA K HEMY B KaOWHET, T/i€ OH ckazan: «Twl mpuHUMana y ce0si B KaOMHETe
MYXYHH U B CBSI3U C 3TUM Y HAac €CTh KajgoObl». Moeil mepBoil peakiuei ObUT CMEeX — MHE 3TO
MOKa3aJIoch MOJMHBIM abcypaoM. Ho 3arem s moHsi1a, 4TO OH HE IIYTHIIL.

AMBA: BeposiTHO, BbI B TOJDKHBI OBLITH 3aCMESATHCS, 3TO Pa3psaAuiio O aTMochepy.

MBA: 4 Toxe moaymaia, 4To, CMesCh, 5 3apaxy U ero. OHaKo OH He 001a1aa YyBCTBOM
roMopa. 3ateM oH cipocuit: «Kak Bbl TPOBENH MOCTOPOHHUX B 31aHue? Eciu y TeOst HeT cooTBeT-
CTBYIOIIEH TaOJIIMYKHU, TO T€OSI MOXKET OCTAHOBUTH OXpaHay. 37ECh 51 eMy OTBETHIIA, YTO MBI IIPO-
CTO MOJHSUTMCH Ha TU(TE U YTO HUKTO HAC HE OCTaHaBIMBaJ U He mpoBepsut. OH npopomkan: «Ho
OHM MOTJIM CJIBIIIATH Ballld rojioca B Kopuaopax». S crnpocuia: «4ro Bel umeere B Bugy? » U on
OTBETUJI, UTO BCE KOPHUIOPHI MPOCITYIIUBAIOTCS.

51 He moBepuiia YCIBIIIAHHOMY.

51 oObsicHUIIA, YTO OTBEUY 32 MOCEIIEHHE TOJIBKO IIEPBOI'0 MY KUKHBI, IPOOBIBILIETO Y MEHS
MakCUMyM 2 MHH, TaK KaK BTOPOI ObUI X COOCTBEHHBIM CIIyXalllUM. 3aTeM s MOMPOCHIIA €ro
CKazaThb, KTO MOJaJ anody, v mooderana pa3oopaThCs C 3TUM.

CHayarna OH He MOo/JIaBajICs, IPOCTO HE XOTEI CeATh MIIOXUE B3aUMOOTHOILICHHSI MEXTy Jie-
HaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BBITALIWIIA U3 HEro uMs. JTo Oblia 3aBedyrolas oTae-
JIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYaIMIO C JPYTOil CTOPOHBI, 3BYYHT TaK, Kak OyATO
YIPaBISIONUN TEPCOHATIOM UCIBITAl HEKOTOPYIO HETTOBKOCTh B CBSI3U C ATOM kao00i U He co-
BCEM SICHO MIPEJICTABIISIL, KaK eMy cleAyeT MocTynuTh. OH He OB yBEPEH B TOM, UTO MTPOUCXOAUT
Y 4TO HYXKHO BaM JJI1 TOTO, YTOOBI PEIINTH BO3HUKIIIYIO ITPOOIEMY.

MBA: Ho ero BoBce He MHTEPECOBAJIO TO, YTO MPOUCXOAMIO B MoeM kabunere. OH ObLI
yBJIEUEH paccKazaMd O MEXaHU3Me CUCTEMbI HAOMIOACHUS, YIUBISSACH TOMY, YTO KTO-TO CMOT
MPOUTH uepe3 Hee He3aMedeHHBIM. OH B CaMOM JIeJie BCE BPEMs MbITAJICS BCAUYECKH OTKIIOHUTHCS
OT TEMBL.

AMBA: Xopo110, 4T0 Bbl IPEIIPHUHSIIN 3aTEM?

MBA: { momuia K »eHIIKWHE, MOJaBIIe kanoly, U MonbITajJach MOroBOpUTh ¢ Heil. OHa
CKasajna, 4To Bcsi MHGOpMAIUs Ha MPEANPUSTUU SBISETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
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€CTb), HO 51 OOpaTHiia ee BHUMaHHE Ha TOT (akT, YTO 3TO ObLI 0COOBIN CiTy4aid, CBSI3aHHBIN CO
CHSITUEM TOBapa ¢ Ipou3BoJICcTBa ele B 1968 r. OHa pocTo B30pBaiach.

51 mouHTepecoBaack, IOYEMy MHE HUKTO HE OOBSICHWII IIPaBHUiIa pUeMa I HE CIIPOCHII
XOTs1 ObI KTO ObLTH 3T JIt0U. Beap COBEpILICHHO SICHO, YTO S €lle HEe YCIesia 03HAKOMUTHCS C
STUMHM NPaBUIIaAMU 110CIJIE TPEX padOUMX JHEM.

3nech oHa cka3ana: «Mbl He TOJDKHBI padoTaTh ¢ TOOOM, 32 UCKIIIOUEHUEM KOHTAKTa uepes3
pykoBoguTtens otaena no YII; el npocro craxkep. M Mbl nake He moanuchIBaeM (pUHAHCOBBIE
JIOKYMEHTBI Ha Te0sl, a TOJIbKO 00CyXaaeM Te0sl C MEHEPKEPOM I10 IIEPCOHATTY ».

B sToT MOMEHT s moaymana, 4yTo, MOXET ObITb, C/iealla HEIPOCTUTENIBbHYIO OLINOKY, BbI-
OpaB IMEHHO ATy KOMITaHUIO.

[To3xke oHa Hamucasa y)KaCHYIO PELEH3UI0 O MEPUOJIE MPOXOXKIAECHUS MOEro 00ydeHHs B
3TOM OTJIeNe, Aa’Ke HECMOTPS Ha TO, YTO s MOATrOTOBUJIA HEMJIOXOM OTYET B 00JIaCTH MapKETUHIO-
BBIX HCCIIEJIOBaHUM Ha 0a3e mokaszareseil ero aesteabHoCTH. C TOro BpeMeHH JIJisi MEHST Ha4alluCh
TsDKeNble BpeMeHa. /locTaToOuHO 3aHATHBIM SIBIISUICS TOT (aKT, 4To MoA (pakTuueckas paboTa HU-
KOI'JIa HUKEM He 00Cy»Xaanach — 00Cyk/1a10Ch TOJbKO MO€ «OTHOILIEHUE)» K HEH.

®dakTuyecku s Obla 1Mo MoA03PEHUEM, U BCe ApYTUe OTAEIbI, KyJa s 3aX0/uja 1o padore,
TaKKe ObUIM PEIYNPEXAECHBI CIEAUTD 32 MHOM. S 3TO MOHSJIA Ha CIIEYIOIIEM 3Tarle MPOTrpaMMBbl
opueHTauu. JIroau 60s7I1MCh TOBOPUTH MHE YTO-THO0 XOpoIIee, TaK KaK TEM CaMbIM MOTJIH Pa3oi-
THCh BO MHEHHUSIX C IpyruMu. [loHumaere, 4yTo g UMEIO B BUY.

AMBA: Mo>HO 3a/1aBaTh BOIIPOCHI TaK, 9TOOBI CJIeNIaTh Ce0s1 COFO3HUKOM, M TaK, YTOOBI TIOI-
BEPrHYTh COMHEHHIO CBOM JIMUHBINA aBTOpHUTET. IHTEpecHO, KaK pyKOBOJHUTENb OT/IeJ1a OHsIa U 00b-
sicHIJIa J1s ceOs Balll K Hel npuxo. Hexenanve MeHemkepa 1o nepcoHaiy J1aTh BaM €€ UMs IoKa-
3BIBAET, UTO MpsiMasi KOHQPOHTALUS 3TO HE TOT ITyTh, KOTOPBIM PYKOBOICTBYETCS KOMITAaHUS B [10100-
HBIX cuTyarusx. OHa Morja BOCIIpUHATH Bornpoc «IloueMy MHE HUKTO HE OOBSICHWI MpaBUia?y Kak
BbI30B. W, KOHEUHO, IPY 3TOM JJOBOJIBHO HE CJIOXHO MPEATIONIOKUTE €€ TIOCIETYIOIIYIO PEAKLIUIO.

MBA: Ho s mpo6buia Tam Beero 3 st S mpuxomiia BOBpeMsi, paHblllie HE 3aKaHUMBajIa U HE
Tpartuia 3 yaca Ha JaH4. Sl IpOCTO BBIMOJIHSIA CBOIO paboTy U Jake MPOCHIIa APYTrUX MOAKUHYTh
MHE KaKoe-Tu00 JomoHUTeNbHOe 3aaanue. Hy, eme Oputa mapouka BHEIIHUX TIPOOJIEM — JUCCep-
Tanus, HeoOXoauMasi JJisi OKOHYAHUS IIKOJIbI, 00JIe3Hb YieHa CeMbU U I0OPOBOJIbHBIN MPOEKT, KO-
TOPBIM 51 PyKOBO/IIIIA, YTO MOTJIO OBITH HEOOBIYHBIM [T OOJNBIIMHCTBA HOBBIX OKpYsKaroumx. Mo-
KeT ObITh, S ¥ HE BBITJISIeNIa CIIMIIIKOM CUaCTIUBOM, CHISI 32 CBOUM pabovrM CTOJIOM, HO HE IyMaro,
YTO 3TO KaKMM-TO 00Opa3oM MOIJIO MOBIHUATH Ha KaYeCTBO Moeil paboThl. S He BHXKY TOro, 4To A
Mor1a Obl C/IeNaTh 3a TAKOM KOPOTKUM POMEXKYTOK BPEMEHH, YTOObI BBI3BATh CTOJIb AKTUBHOE IPO-
TUBOJCUCTBHUE.

AMBA: Ona 3aTpoHyJa CylIeCTBEHHbII MOMEHT — « MBI Jlaxke He MOIIUChIBaeM TBOU (H-
HaHcoBbIe Oymaruy». Beeraa BaxHO 3HaTh, HA YbeM OIOPKETE Thl HAXOIUIIBCS, KTO HAa CAMOM JIeJie
OTBETCTBEHEH 3a TeOs.

MBA: S cunena Ha 6romkere ¢unnana, a He Ha 0OOeCIIeUeHUU OTIena cTaTUCTUKU. Ho s He
JyMaro, 4TO BIpaBe ObljIa 0KUIATh OT JIOACH, padoTalolUX B TBOEM OTAeNE, KAKUX-TH00 3HAHHA
OTHOCHUTEIIHO BCEX OCHOBHBIX (DYHKIUI APYTUX OTAENOB. S mOHMMAalO Bac, HO B JAHHOM ClIy4ae
s HEe TyMalo, 4TO 3TO UMEJIO KaKoe-T1u0o0 3HauYeHHE.

AMBA: Bbla 1 0OHa Ha CaMOM JieJie PYKOBOJUTEINIEM BaIllero 0Oy4eHust B CBOEM OTAENe WU
OB CHIeLMAIBHBII KOOPAMHATOP 3TON MPOTrpamMMBbl?

MBA: Bot B uem nipo6nema. B aeiicTBuTeIpHOCTH He OBLIO HUKAKOTO PYKOBOACTBA. M XOTs
IIPEII0JIarajloCh, YTO MbI U3y4aJl ONIPEIEIICHHBIE BELH, CBA3aHHBIE C IEATEIIBHOCTHIO KOMITAHUN
U ee PyHKIUAMHU, HU Yy KOTO IaXke He HaXOIWJIOCh U MUHYThI, YTOOBI TOKa3aTh HaM YTO-In60. OHU
¢ OOJIBIIMM HEXKEJIAHHEM JaBajIi HaM MTPOEKTHI, TAK KaK HU OJIMH YEJIOBEK HE 3HAJI, KaK JIOJTO MbI
npoOyaeM B gfaHnHOM otjene. [Io3ToMy HaM NPUXOIUIOCH CUAETh U OUTh OAKITYIIH B IOJTHEHIISH
CKYKe, IIBITAsICh HAUTH KaKy0-1100 padoTy.

Bune-npesunent rosopuin MHe: «Cripaiiyai 3aJaHue y ApYTHX JIO/IEH, HAXOAAIIMXCS B MOEM
nouuHeHUw». S Tak u nenana. 1 coBepieHHo ciyyaiiHO OJIMH U3 CIyKalUX U3 OTAENA CTaTUCTUKU
1 MHe Oosiee-MeHee NPUIMYHbIN TPOEKT, HaJl KOTOPBIM ObIJIO UHTEPECHO U MPHUSITHO padoTaTh.
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B cBoeli X0341iCTBEHHON JEATEIIbHOCTH KOMITAHUS HE UCITOJIb3YET HUYETO U3 TOTO, YTO Ipe-
nojaBasioch HaMm B OuzHec-mkoine (ABILL), 6yap To 0coOble HaBBIKK MK MPO(ecCHOHaTbHAs KOM-
MIETEHIUS] CBOUX COTPYIHUKOB. OCHOBHAsI LI€JIb IPOTPaMMbl OpPUEHTALIMN UMEET YyTh JIU HE BO-
SHHO-TIPHUKA3HOW XapakTep — 3aCTaBUTh HAC MPHICPKUBATHCS MIA0JIOHHBIX PAMOK KOMITAHHH.
Onu BemyT ce0si 0O4€Hb OCTOPOXKHO C OOYUAIOMIMMUCS U YAETSIOT MHOTO BPEMEHHU CIEXKKE 32
HaMHU.

CopepxaHnue mnporpamMmbl ObUIO MUHUMAJIbHBIM. MBI IE€pecUUThIBAIN OECKOHEUHBIE
CTOJIOIBI TGP, YTO MOT ObI CIOKOWHO C/I€IaTh BHITYCKHHUK BBICIIEH IITKOJIBI.

AMBA: Kakyo noiepxKy Bbl IIOJIy4YUIH OT BUIE-TIpe3ueHTa?

MBA: 4 pazroBapuBana ¢ HUM MHOTO pa3. [1710X0i OT3bIB U3 OT/I€a CTATUCTUKHU BBI3BAI Y
HEro HEPBHOE PacCTPOMCTBO, U 5 MOMBITANIACh YKa3aTh €My Ha HEKOTOPbIE CTPAaHHbIE MOMEHTHI B
HEM, C YEM OH COTJIacHJICS.

B Teuenue BTOpOI cTaiii MOEH MOATOTOBKH S CJIOMajia HOT'y Ha OJHOM BEUEpUHKE U TIPO-
nmycruia 2 pabouux qHs. Korga oH y3Han 06 3ToM, TO OU€Hb pacCTPOMIICS, YTO 51 HE cIoMala ee B
aBTOMOOMIIbHOM aBapuu. V1 oH Bech B 3TOM — Thl JIOJDKEH MTONACTh B aBAPUI0 MMEHHO B TOM MECTE
U B ONIpEeICTICHHOE BpeMSI.

AMBA: Kak npomnuia octajibHasi 4aCcTh Balled MOATOTOBKU?

MBA: Jlanee s nepenuia B OJHO U3 peKJIaMHBIX areHTcTB. JItonu, paboTaBiine TaM, okas3a-
JIUCh BEChbMa «TUOKUMU»; 3TO ObUIO Kak JAeHb U HOYb. OOUH U3 pedsT, paboTaBIIMX B 3TOM
areHTCTBE, MOJ03BaJl MEHS, CKa3aB: «Sl clblliai, 4YTO-TO MPOMU3OIIIO Ha MPEAbLAYIIIEM MECTE; OHU
MMO3BOHWIINM MHE, MIPeAyNpeuB, YTOOBI 5 cieaut 3a To6oi. Bee aTo yxacHo. Uto mpouszomno?» A
paccka3zaia cBOI Bepcuio npoucuieamero. OT HEro s MHOTO y3Hajia O METOJIaX BeACHUS KoMIa-
HUEHU CBOUX €.

B sTOM areHTCTBE S MOTy4YnIIa XOPOIITyIO OIIEHKY — ""oHa 0€3 Ipo0IeM cripaBiisiach ¢ pado-
Ton".

Crnenyromuii sTamn ObLT cBsi3aH ¢ MHAHCOBOM cepoi. S paborana Mo oTHOMY U3 TPOEKTOB,
Y TIOJTy4YuII1a OJIaronpHsITHBIE OT3bIBBI. JTO OBLT HEIJIOXO0 OT/AEN, HO BCE )K€ YyBCTBOBAJIACh Ta JK€
HEIJIACTHYHOCTH B paboTe. Sl moaHsu1a O1H U3 OTYETOB 10 JIeATEeILHOCTH oTaena 3a 1960-i rog,
KOTOPBIM ObUT COCTaBIIEH COBCEM HEIAaBHO. JTO ObLIO MHIMKATOPOM TOTO, KaK MEIJIEHHO JIBU-
YKETCs1 KOMIIaHUS; €€ UCII0Ib30BaHUE KOMIIBIOTEPHOM TEXHUKHU OCTaBaJIOCh 3a MpEeIaMu COBpe-
MEHHBIX TPeOOBaHUI.

AMBA: TToTHOCTBIO JIU 0CTa0UITOCH JIMYHOE HANPSDKCHHE?

MBA: OTHoleHue Ko MHE cTajo 6osiee HO3UTUBHBIM U 5, €CTECTBEHHO, IPOAOIIKaa pabo-
TaTh ¢ OOJIBIINMM cTapaHueM. Bcee erie Oyyun 3aMHTEpEeCOBaHHOM, 5 MOTpaTHIIa HEKOTOPOE BpeMs
Ha U3y4YeHUe MapKeTuHra. 5 nojaymana, MOXKET, IEPUOJT OPUEHTALIMHU — caMas 1J10Xas U HenpUsT-
Has 4acThb U 4TO, pa3 PO uepes 3T0, Bce OyIeT ropas3zo JIydile.

Bo Bpemst 01HOrO 13 MOMX Pa3rOBOPOB C BUILIE-TIPE3UAECHTOM OH CKa3all: «3HaeTe, ceilvac MHO-
THe Jiefla CTAIM UATH JOBOJIBHO; XOpoIIo. S momydaro OnaronpusTHbIe OT3bIBBI O Baieil pabote mo
pa3IUYHBIM IPOEKTaAM.

N 510 MEHs ycriokomno. 3aTeM uepe3 JeCATh JHEM OH MEHs YBOJIMIL, TaK KaK HECKOJIBKO pa3
3acTall MEHs 3a pa3roBOpaMu Mo TenedoHy U elle g SKoObI 3aCHyJIa Ha 3acelaHuM, YTO ObLIO He-
IIpaBJIOM.

AMBA: Bbl 10BOJIBHO NMOBEPXHOCTHO OMMCAIM HEKOTOPBIE MPOUCHIEAIINE COOBITHS, BaIly
pEaKIuIo Ha HUX U Ballle BOCIPUATHE HA PEAKLMIO C UX CTOPOHBIL. J[€J10 B TOM, UTO CyIECTBYIOT
OIIPENIETICHHBIE BELIY, 32 KOTOPHIE KOMIIAHUS YBOJIBHAET, M BEIHU, 32 KOTOPbIE OHA 3TOr0 HUKOTI' 1A
HE cJIeNIaeT. JTOo Ype3BbluaiiHas Mepa. UenoBek, yBOIBHAOUINN Bac, JODKEH TOKYMEHTAIBHO U ap-
T'YMEHTUPOBAHHO OOBSCHUTH PUYMHY YBOJIBHEHHUS, OCOOEHHO MPH JTAHHBIX 00CTOATENBCTBAX, KO-
I'/1a )KEHIIUHBI COCTABISIIOT OOJIBIIMHCTBO B ammapaTe ynpasieHus komrnaHuu. [Toka Bbl XopoIio
CIIpaBIISIETECh CO CBOUMH 0053aHHOCTSAMHU, BAaC HE YBOJIMT HU OJ[HA (HpMa.

MBA: fI cipocuina ero 06 3TOM B HallleM MOCJIEHEM C HUM pa3roBope: «Bbl yBepeHsl, 4To
s HEe TIOAXO0XKY Juis 3Toi paboTsl? Ha uto on oTBeTmi: «He B 3TOM /€710, BCe CiyKallie roBOpsT,
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YTO Bbl OYEHB CIIOCOOHAS M JOBOJIBHO HEIJIOXO CIPABJISIETECH CO CBOMMM 3a/laHusAMU. J[ero B Ba-
LIEM OTHOLIEHUM». V1 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mmne HECKOJIBKO pas3 3BOHWJIN 1o HEOTJIOXKHBIM JIMYHBIM Jieiam,
B OCHOBHOM CBSI3aHHBIM C 00JIE3HBIO YJICHAa MOEH CEMbU M 3TUM J0OPOBOJIBHBIM MPOEKTOM, O KOTO-
POM sl YIIOMHHAJA BBIIIE. DTO OBUTM 3BOHKH, MOKA3BIBAIOIIME, YTO MOS KU3Hb HE OTPAaHUYHNBACTCS
paMKaMy OJTHOM KOMITaHHH.

Jlpyras npu4nHa, Ha KOTOPYIO OH COCJIAJICS, — 3aChbllIaHUE Ha 3ace/laHuu — Obljla HE0OOCHO-
BaHHOMU. DTO 0coboe 3acemanue Hayaiock B 8.30 yTpa u amuiiock 10 6 4acoB Bedepa. Bo3ayniHebrii
KOHJIMIIUOHEP ObLT YCTAHOBJICH Ha ISTOM PEKMME, U BCE Mbl HAYaJIU UCIIBITHIBATh YCTAJIOCTh U
COHJIMBOE cocTossHUE. OH TaKk)ke FOBOPHII, UTO sl HEAOCTATOYHO CEPbE3HA.

AMBA: D10 00b19HO ITOHUMAaETCA Tak: «Thl HE CYMTACIIb BAXKHBIM TC, YTO CUMTAEM MBEI».
Bame nonumanue Toro, yTo OBLIO JUIsl BaC OOBIAEHHBIM, MaJO3HAYAIlllUM, U COOTBETCTBYIOLIEE
OTHOIIIEHUE K 3TOMY — MOXET OBITh B 3TOM KPOETCS MPUYMHA YBOJbHEHUS. T0, YTO BBl CUUTAIN
HECEPBhE3HBIM, JUIsI HUX SBIISIIOCH APXUBAKHBIM.

MBA: Xopol110, HO 51 HE CUMTAaJa BaKHBIM CHJIETh B CBOEM OTOpOKEHHOM KaOWHeTe, pu-
TBOPSISICH 3aHATON 0e3 Kakoi-m1ubo mpu 3ToM paboThl. Ho Kak 3TO MOXHO clienartb, €ciiu BbI MO-
Jy4yaeTe KaKUX-JIN0O peaibHbIX 3a1aHuii? A OCHOBHAs Macca TOro, YTO MHE IPUXOIUIIOCH JIeNaTh,
10 CYTH SIBJISUIACh MYCTAYHOU pabOTOM.

AMBA: To, 0 uem BbI TOBOPUTE, OYEHB YACTO SBISETCS OOIIMM cpeu BeImycKHUKOB ABILI.
Bce oHu XOTAT Mony4uTh Kakyro-1n6o BaxHyto padboty. Ho yxke gonroe Bpemsi Ha MHOTUX KOM-
MaHUSIX OT BaC OXKUJACTCS M3yUEHHE UX METOJOB BEJICHHs OM3Heca u nmpuydeHue Kk HuMm. OHu He
XOTSIT U CIIBIIIATh OT BAC, O BaIIEH MOJIE3HOCTH JI0 TEX MOP, MOKa HE MOYYBCTBYIOT, YTO BbI TOTOBBI
MPUHATH Ha ce0sl TPy3 ONPEEIEHHON OTBETCTBEHHOCTH 3a UYTO-TTH0O0.

MBA: S Mmory npuMHUpPHUTHCS C KX TTOATOTOBUTEIBHBIMU MEPOIPUATUAMHU U POUTH YEPE3
MIpOrpaMMy MOATOTOBKH, HO MPU TOM YCJIOBHUH, YTO JIFOAH, C KOTOPBIMHU 5 IIPU 3TOM B3aUMOJEii-
CTBYIO, IPE/ICTABIISIFOTCS Pa3yMHBIMU CYILIECTBAMH. A HEKOTOPBIE U3 TE€X, C KOTOPBIMA MHE JIOBE-
JI0Ch paboTaTh, OBLIN AAJEKO HE oJapeHbl pazyMoM. OHU He OOBSCHSIIN CBOM OCHOBHBIE HOPMBI
MIPUHIIUIIBI TOBEICHUS U BMECTO TOTO, YTOOBI MHE yKa3aTh Ha UX HapyIIeHUs], 0Opalainch ¢ xa-
n00aMu K MEHEKepy MO MEePCOHANY... — s IPOCTO MO yMaja, YTO 3TO HEMHOIO CTPaHHO.

AMBA: Mornu Obl BbI IPEJICTABUTh, YTO OBl TPOUCXOIUIIO C MY)KUMHOM TTPH BaIllel CUTY-
anuu.

MBA: Myx4uHa, MOCTyHaOIMH TaAKUM K€ 00pa3oM, KakK 3TO Jienaia s, MOAXOs K JIFOSIM
U crpaliuBasi y HUX paboTy, He BbI3BaJl Obl C X CTOPOH BpaxaeOHOro kK cebe oTtHomeHus. OHu
CUMTAIOT, YTO MYKYHHBI O0Jiee SHEPIrUYHbI U HACTOMYUBEI, YeM JKeHITUHBL. Eciu s BeicTynaro Ha
3acelaHuM, MHE TOBOPST, YTO S YPE3MEPHO HACTOMUYMBA, €CIIM XKE 51 HE BBICTYIIal0 BOBCE, MHE YKa-
3BIBAIOT HA TO, YTO 51 HEIOCTATOYHO HacToiumBa. Takoro copra OECIIOKOWCTBA HE CIy4aloTCs C
MYXYMHAMHU.

[TomMuMoO OIOBOTO TPU3HAKA, 51 yMaro, 4To MpoliiemMa elle COCTOMT B YCTAaHOBJICHHOM Ha
(bupme XecTKoil cybopanHaIuu.

AMBA: Uto BbI 151 ce0s1 YACHIIN M U3BJICKJIA U3 BCETO 3TOr0?

MBA: 'maBHOE — 3TO MOIYYUTH TIOBEPUE CO CTOPOHBI KOJIJIEKTHBA. Sl HEMHOTO y3Haja O Me-
TO/IaX MPOBEACHUS aHAIN3a COBITOBBIX BO3MOXKHOCTEMH, IPOU3BOJICTBE PEKIIaMbl, KaK KOMITAHHUS CO-
TJIACOBBIBAET CBOE OIO/PKETHOE paclMCaHue U BeIeT OyXrantepuro. S Takxke moHsia, 4To MHE HE0O-
xoumMa Oosee «rudkasi» pabodas atMochepa, KOTOPYO UMeeT OOTMBIIMHCTBO MPEANPHUSTHIA, UCTIO-
BEYIOIMX arpeCCUBHYIO PIHOYHYIO CTpaTeruto. Sl oco3Hana, 4To B OOJbIIEH CTENEHU OPUEHTH-
pOBaHa Ha pe3yJbTaT, a He Ha 00pa3 OIIYIICHUH, U B OOJBIICH CTETIeHU 3aMHTEPECOBaHA B TOM, UTO
JIIOJTN TIPOU3BOJIAT, 4 HE B TOM, KaK OHU BBITJISISAT U KaK ACHCTBYIOT.

AMBA: Brl Oyaere uckarth cienyronyo paboTy Kak-HHOyIb nHade?

MBA: 5 6yny 3agaBaTh pa3Hbie BOMpOochl. Kak uenoBek, UMYl CBOIO MEPBYIO paboTy, s
OueHb 0OsTIach BCAKOTO, KTO JIeiall 3Ty padoTy, Ha KOTOPYIO IIpeTeHoBana 5. S cnpammBana ux
0 pabore, a He 0 (PyCTpallUU: KaK OHH JOJTO pabOTalOT B KOMIIAHHWH, KAaKOW OIMBIT MMEIU Ha
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npeabIayIIen GupmMe 1 HaCKOJIbKO THOKOM OHA ObliIa IO CBOEH OpraHU3aI[IOHHO-YITPABICHUYECKOM
CTPYKType. S ommyckasa OInpeieleHHbIE BOIPOCHI.

Jlpyras Belb, KOTOPOM 51 10 3TOI'0 HUKOTJa HE MOJIb30BaJIach U KOTOPOi COOMParOCh BOC-
MOJIb30BaThCA ceiyac, — 3To cOop nHpopmanuu. S HO3BOHMIA CBOUM JIPY3bsM, 3HAKOMBIM, OJHO-
KypcHukam 1o ABIL 1 HeoduumaTbHO TOrOBOPUIIAa C HUMH O KOMITAHUAX, HA KOTOPBIX OHU pabo-
TaroT. Sl IpocTo X0uy y3HaTh O BCEX CHUJIbHBIX U CIAa0BIX CTOPOHAX 3TUX KOMIAHWH U3 YCT TOrO,
KTO UX (CTOpOHBI) 3HaeT. JItoau 6ojee OTKPHITH B OTHOILIEHUH CBOEH pabOThI, KOT/1a OHU HE SIB-
JISIIOTCSL UHTEPBBIOEPAMHU Ha COOECEIOBaHUSIX.

Teneps s cTajia HEMHOT'O OIIBITHEHN U OCTOPOKHEH. S X04y ObITh YBEPEHHOI B T€M, UTO Oyay
JIOBOJIbHA MOMM OyAyIIMM MeCcTOM paboTbl. MopalibHbII KIUMAaT AJ11 MEHSI IOYTH CTOJIb XKE Ba-
KEH, KaK U cojiepkaHue padoTel. Byyun 000 KEHHBIM OJIMH pa3, Thl XOUellb ObITh YBEPEH B
TOM, YTO CJIeytoIIasi TBOs paboTa OKa)XeTcsl IMEHHO TOM, KoTopas Te0e HyXKHa.

AMBA: Bsl roBopute, 4To coOMpaeTech ObITh 00JIee OCTOPOKHOM. BBIXOANT, YTO JaHHBIN
MHUUICHT MOCITYKUJI BaM HE IPABUJIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecnu Bbl OyJieTe CIMILIKOM OCTOPOXHBI, TO HE CMOXKETE NMPUCITYIINBATHCA K CBOUM
CcOOCTBEHHBIM UyBCTBaM. BbI mbITaereck cuenarhb yis ceOs JTydilee; Bbl XOTUTE, YTOOBI 3TOT OMBIT
He MOBTOpHJICS BHOBb. HO BaM HE00X0AMMO HEMHOTO CMSTYUTh CBOIO MO3UIMI0. ONacHO CTaHo-
BUTHCS CIMIIKOM KECTKUM M HETIPEKIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPHITH OOPATHYIO AIMOIIH-
OHAJIBHYIO CBSI3b CO CBOEH MOTEHIMAIbHOM paboToil. DTO paboTaeT MPOTUB Bac MpPU NPUHATUU
BEPHOTO pelICHHUS.

MBA: Bo3moxHO, 51 3aHMMar0 60jiee MIOTHYI0 00OPOHUTETHHYIO MMO3HUIUIO, YeM JIOJDKHA
(wHOT 1A 51 JTOBJTIO c€0s1 HAa ATOM MBICIIN), HO B TO JK€ BPEMs OCO3HAIO, YTO 3TO HE TAaKOW YK OOJIb-
IIOM HETOCTATOK.

AMBA: O0bsicHUTE HEKOTOPBIE U3 BallTUX HCXOAHBIX MOMEHTOB, KOTOPBIMH BBl OYJIETE PY-
KOBOJICTBOBAThCS Ha COOECeI0BAaHUY MPU IPUHITUN Ha paboTy.

MBA: Byay roBopuTh Kak MO>XHO MEHBIIIE, IPH 3TOM CTapasich BCIYECKU M30€raTh KaKuX-
100 OTpUIIATENIFHBIX KOMMEHTApHEB OTHOCUTEIBHO MPEbIAYyIIeH Komnanuu. S paccka3ana Bam
ropasio OOJbIIe, YeM clieaia Obl 3TO Ha COOeCeJOBaHUH.

AMBA: TlonydeHue oT Bac Kak MOXKHO OoJbIieid HHGOPMAIIMU O TOM, YTO MPOU30IILIO0 Ha
MpebIAyIeM MecTe paboThl, SBJISIETCS TOHKMM HCKYCCTBOM IpoBeleHus: codecenoanus. Ho y
Bac HET MPUYUH JUIsl OECIIOKOMCTBA [0 STOMY MOBOJY, TaK KaK MOX0XE, YTO Bbl ACHCTBUTEIHHO
He JOJDKHBI 00J1afaTh 0OJbIINM 00beMoM HHpopManuy. Baie MHEeHHE 0 KOMITAHUU HE SBJISETCS
peneBaHTHBIM. Bbl yyacTBOBaJIM B UX IIPOrpaMMe OPUEHTALMU, HO BCKOPE CTAJIO OYEBUIHBIM, YTO
3TO HE MOJXOJALIEe A1 BaC MECTO, a Ballla INYHOCTh HE YCTPOMJIA UX. ITO BCE, YTO BbI JOJKHBI
CKa3aThb.

Bonpocwt u 3a0anusa no keiicy

1. ITo kakum MoMeHTaM pasroBopa c MBA AMBA caenainia cBoil 3aKJIFOUMTEIbHbBINA BEIBOJT?

2. Yro B pacckaze MBA ObL10 TUIIHUM, YTO HE clieoBajio ropoputh? [louemy?

3. Kak BbI cuntaere, nouemy MBA 0Obinia yBosneHna?

Keiic Ne7 (YK-3)

B Hacrosiiee Bpemst Poccun Bee 0ouibliie BHUMAHHS YACTSIETCS PAa3BUTHIO MPOPECcCHO-
HAJIBHOTO TBOPYECKOTO TMOTEHIMana pPabOTHUKOB, (OPMHUPOBAHHUIO TMPEANPUHUMATEIbCKOM
ITUKH, MOIEPYKAHUIO BHICOKOW OTBETCTBEHHOCTH 32 KAYECTBO 00OCTYKMBAHUS KJIMEHTOB, BBITYC-
KaeMoil MPOAYKIIMH, 32 paboTy CyAb0Yy OpraHU3aI|H [[EJIOM.

City>x0b1 yIIpaBJIeHHUS YETIOBEUCCKUMHU PECYPCaMH PYKOBOJICTBYIOTCS CIIEAYIOIIUMHE IPHH-
[UITaMU:

MOTYEPKUBATh YBAKCHNUE HWHANBUIYaTbHOCTH IIEHHOCTH Ka)I0T0 YeJIOBEKa ITyTeM ITOOIII-
PEHUS BBICOKOM MPOM3BOUTEILHOCTH TPY/Ia; * MOICPKUBATH TIOBEPUTEIILHBIE OTHOIICHHS yBa-
»KeHHe pabOTHUKOB JPYT APYTY;
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HECTH OTBETCTBEHHOCTH 3a 00yUEHHE MOBBIIICHUE PO ECCHOHATM3MA [TEPCOHANIA; MOOIII-
PATh MHUIMATUBY KaXKIOTO, OJHOBPEMEHHO TOJUICPKHBATh CBOOOJHYIO TBOPYECKYIO JCSTEIb-
HOCTb;

CTI/IMy.]'II/IpOBaTb HpI/IHSITI/Ie Ha ce651 OTBCTCTBCHHOCTHU pa6OTHI/IKaMI/I CJIOXKHBIX CI/ITyaL[I/ISIX;

HpeI[OCTaBJIHTB Ka)KI[OMy pa6OTHI/IKy BO3MOXHOCTb IJId peaHI/ISaHI/II/I €ro I/IHI[I/IBI/I,HyaJIB-
HBIX CIIOCOOHOCTEI;

JIy4lI€ PacCTaBJIATh KaJPHI,

MOBBIIIATH OTBETCTBEHHOCTH 3a PA3BUTHE TPYAOBOrO MMOTEHI[MAJIA IEPCOHAIA;

obecrieynBaTh CIPaBEIUBYIO OILIATY TPY/Ia;

OIICHUBATH p€3y.]H)TaTI)I pa6OTI)I 110 JOCTHUXXCHUIO ITOCTABJICHHBIX ueneﬁ.

Bompocsr:

1. Kakue elie MpUHIUIIBI YIIPABICHHS TEPCOHAIOM MOTJIH ObI CBITPATh CEPHE3HYIO POJIH?

2. COOTBGTCTBYIOT JIN YHOMHHYTI)IG HpI/IHHI/IHI)I OCO6€HHOCT5[M pYCCKOFO MCHTAJINTETA,

crnienuuKe, ICTOPUIESCKUM YepTaM PyCCKOTO YeIoBeKa?

Keiic Ne8 (YK-3)

Bac HenaBHO BBIOpanu pyKOBOJUTENIEM TPYAOBOTO KOJIEKTHBA, KOTOPOM BBl HECKOJIBKO
JIeT paboTanu psAIOBBIM cOTpyaHUKOM. Ha 8 yacoB 15 MuHyT BbI BBI3BaIM ceOe KaOMHET MO T4H-
HEHHOTO JUIsl BBISICHEHUS IPUYHH €0 YacCThIX OMO3AaHUN Ha paboTy, HO CaMU HEOKHJIAHHO OI03-
nanu Ha 15 munyT. [loqunHEHHBIN kKe IpUIen BOBPeMs »KIeT Bac. Bamm nelicTBus:

HesaBucumo oT cBoero ono3gaHus cpasy ke morpedyere oObsICHEHUH 00 OMO3/aHMsIX Ha
pabory.

W3BuHUTECH NEepen MOAYMHEHHBIM 3aTeM HauHeTe Oecey HUM.

[ToznopoBaerech, 0OBICHUTE IPUUYMHY CBOETO OMO3/aHus cripocute ero: «Kak Bbl qyma-
€Te, 4Yero MOYKHO OKUJATh OT PyKOBOAMTEIISA, KOTOPBIN TaK K€ YacCTO ONa3/IbIBAET, KaK BbI?»

3aboTsck 00 mHTEpecax jAenia, OTMEHHUTE Oecemy mepeHecere ee Ha apyroe Bpems. [osic-
HUTE CBOM BBIOOP.

Keiic Ne9 (YK-3)

OpHaxxpl BbI OKA3aJUCh YYACTHUKOM JIUCKYCCHH HECKOJIBKUX PYKOBOIUTENEH MPOU3BO/I-
CTBa TOM, Kak JyuIie oOpaiarbcs MoJYMHEHHBIMU. BblI0 BhICKa3aHO HECKOJIBKO TOYEK 3PEHHUS:

UT0oOB! MOAYMHEHHBIH XOPOIIO padoTaj, HYKHO MOAXOIUTh HEMY UHIUBUAYAIbHO, YUU-
THIBATh OCOOEHHOCTHU €0 JIMYHOCTH.

Bce ato Menoun. ['maBHOE olieHKe Jr0iel — 3TO UX JEJIOBbIE KauecTBa, UCIIOIHUTEIb-
HOCTh. Kaskpli JOJDKEH JenaTh TO, 4YTO €My MOJIOKEHO.

CUMTAl0, YTO yCIeXa PyKOBOJICTBE MOXKHO JIOOUTHCS JIUIIL TOM Cy4ae, €ClId MOTYHMHEH-
HBIE IOBEPSIOT CBOEMY PYKOBOJIUTEIIO, YBAXKAIOT €rO.

3TO0 MpaBUIIbHO, HO BCE )K€ JIYUILIUMU CTUMYJIAMU paboTe SBJISIOTCS YeTKUN MpUKa3, MpH-
JTUYHAA 3apIuiaTa, 3aciayKeHHas peMusl.

Bame maenune? Kakas u3 3Tux Touek 3peHus Bam Oimxke?

Keiic Ne10 (YK-3)

VYnpasieHue nepcoHaioM - 0JiHa U3 cep MEHEIKMEHTA, I/1€ 3TUKA YIIPABICHUS ABIIIETCS
OCHOBOH HpeAyNpexIeHHs pa3pelieHHs KaK MPOU3BOICTBEHHBIX, TAK COLMAIbHBIX KOH(IUKTOB.
Hanpumep, cutyanuu, korja HaHuMaTelb, 3a00TAch 00 3(p()EeKTHBHOM pa3BUTHM OpraHU3aIUH,
BBIHY’KJICH BKJIQJIbIBaTh CPE/ICTBA MPO(ECCHOHAIBHYIO MTOANOTOBKY CBOETO MepcoHaia. Jlemao 3to
JOPOroCTOsIIee, MPEANON0KUM, HAHUMATENb . MOXKET MPEAN0YecTh, YTOObl HAHUMATEIb . 3aHU-
Masics mpoecCHOHAbHBIM 00yUeHHEeM paOOTHUKOB, IOTOM OH, HAHUMATENb ., MOI' IEpEMaHUTh
ce0e roToBbIxX cnenuanucToB. Head hunting («oxora 3a ronoBamMuy», Wi nepeMaHUBaHuE) — JI0-
CTaTOYHO PAaCHpPOCTPAHEHHBIN CIIOCOO pelIeHus KaapoBbIX mpobiaem. OHaKO HAHUMATENb . MO-
KET paccyXJaTh aHAIOTHYHbIM 0Opa3oM. Ho ecim kaxaplil OyaeT paccyxaaTh mogo0HbIM 00pa-
30M, TO UTOT€ OHU MONAAYyT CUTYalMIO, KOTOpas HE YCTPOUT HUKOro. PBIHOK TpyJa JMILINTCS
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poeCCHOHATBLHO MOATOTOBICHHBIX KaJIPOB.

3anmanue. IlosicHuTe, Yem, MO BalleMy MHEHHIO, MOXET OBITh MPOAMKTOBAHO pEIICHUE
npeanpuHuMareneid A u B. BkiagpiBaTh cpeicTBa 00yueHHE CBOETO IepCOHaNa: SrOMCTUYECKON
3a00TOM COOCTBEHHOM MPHUOBLIM MIIH AJIbTPYUCTUYECKUMU IIETSIMH MOIEP>KaHUs BBICOKOTO ITPO-
(beccnoHaTBHOTO YPOBHSA PHIHKA TPY/A.

Onucanue 1eJOBBIX POJIE€BbIX UTP K Y4eOHOMY Kelicy

VYyactue cTyzneHTa B JEJIOBBIX (POJIEBBIX) UIPax HAIPABJIEHO HA 3aKPEIJIEHUE HABBIKOB U
yMEHUH, M0Jly4aeMbIX B X0/i€ OCBOeHUs npodeccruoHanbHbIX koMmeTeHnu YK-3. Kpowme toro,
JIeJIOBBIE UTPbI IO3BOJISIOT OLEHUTh YPOBEHb OCBOCHUS 3HAHUM, YMEHHUI 1 HaBBIKOB, COPMUPO-
BaHHBIX B Xo7e ocBoeHms YK-3.

Kpurepun oneHkn 1eiCTBUNM y4aCTHUKOB UIPBI:
- aKTUBHOCTH oOyuaromuxcs 0-5 6ayos;
- ICTIOJIb30BaHUE JIOMTOJTHUTENBHBIX MaTepuaioB (-5 6asios ;
- KauecTBO 1 3(h(HEeKTUBHOCTh MPUHSTHIX PELIEHUH, UX apTyMEHTUPOBAHHOCTH (-5 Oai-
JIOB;
- B3aMMOIIOMOIIlb, YPOBEHBb MEXIMYHOCTHBIX OTHOIIIEHNH B KoMaH e 0-5 6asios;
- TOCTHKEHUE MOCTaBIeHHOM 11enu (eit) urpst 0-5 6amios;
- petienue pobaemsel 0-5 6amIoB.

Kaxx it kputepuit mpex/ie BCero oleHnBaeTcsl Mo (DaKTy BBIMOTHEHUS («+» Wil «-»). Jls
TOTO, YTOOBI y4acTHe B UTpe ObLIO 3aCUUTAHO — KaXAbIH YUYAaCTHHK JI0JDKEH HaOpaTh He MeHee 5
«+». 3aTeM, KKl KpUTEpUd OlleHuBaeTcs B 6ayutax. KoMeTeHmu cuuTaroTcsi OCBOCHHBIMU
Ha 6a30BOM ypOBHE, €CJIH yuaruiicss Haopai ot 15 mo 20 6anioB, Ha MOBBIIIIEHHOM - OT 21 10
30 6amnos.

JAEJIOBAS UT'PA «MoaeaupoBaHue Mpoiecca HaiiMa nepcoHasia»

CrynenTsl pa30uparoT Kelc, B KOTOPOM OTpa)keHa OpraHU3allMOHHAs CTPYKTypa KOMIIa-
HUU U JOJKHOCTh, HA KOTOPYIO OTKpBITa BaKaHCHs, HJIET 00CyXJIeHUE, KaKoi MeTo] moadopa
UCIOJIb30BaTh, (POPMUPYIOTCS ITAIbl TOJ00PA KaHIUIATOB.

Jlanee rpyrma JeiuTcs Ha 2 4aCTH, BBIOUPAIOTCS JIUAEPHI MOATPYI (AUPEKTOpA 10 YIIPaB-
JICHUIO TIEPCOHAIIOM ), MEHE/KEPhI IO MEPCOHATY U BBICIIMI PYKOBOAUTEIh OPraHU3aIHH.

Kaxxnas moarpynmna takye BbIOMpAET MO 2 MPETeHEHTa Ha JOKHOCTh, 1 OHU MPOXOJAST
0TOOp MO CO3JJAHHOMY IIJIaHYy.

Jlanee mpoMCXOAUT OLIEHKA U CpaBHEHHE KaHIUAATOB (B 9TO BpeMs KaHIUAAThl TOTOBST
BOIO peub O mpoliecce oToopa). B KoHIle ceMuHaphl ornamaercs MHEHHE, KOTO B3sJIM Ha JOJIK-
HOCTb U MOJABOJSTCSI HTOTH UTPHI.

Kpatkue meroanueckue ykazanus i Jlenosbix urp: [Ipu yuacTuu B 1€710BBIX UTPaX, CTY-
JIEHT JI0JKEH MPOSIBIIATh aKTUBHOCTD HA 3aHSTUH, IOKA3bIBAaTh CBOU 3HAHUS TEM UTP, YMETh MbIC-
JIUTh JJOTUYECKU U MIPUMEHSATH paHee NOJIyYeHHbIE HABBIKM aHAIN3a CUTYyallH.

JAEJIOBAS UT'PA «IIpumeHeHne MeTO0B 0€CKOHTAKTHOM OLCHKH NMEPCOHATIA: CO-
CTABJICHHE PE3I0ME»

1) Kasxxiomy U3 cTy1IeHTOB HEOOXOAUMO COCTAaBUTh JIMYHOE pe3tome. 2) OOMeHsBIIUCH Ba-
pHAHTaMH PE3IOMeE IO KPYTy C KOJUIeraMu, HEOOXOAMMO BBISIBUTH CHIIbHBIE U CJIa0bIe CTOPOHBI B
JOCTaBUIEMCS] BApUAHTE JTIOKyMEHTA.

Pestome - 310 onucanue crnocoOHOCTEN Yea0BeKa, KOTOPhIE JENIal0T €ro KOHKYpPEHTOCIIO-
COOHBIM Ha pbIHKE TpyJa. OHO TOJHDKHO OTOOpakaTh TPU OCHOBHBIX KayeCTBa, TPEOyEeMbIX OT CO-
TPy/AHUKA: 00pa30BaHHOCTH, MPOAYKTUBHOCTh U HEOI'PAaHHYEHHOCThH CIIOCOOHOCTEH.
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B HEKoTOpBIX cilydasix MOKHO BCTpeTuTh abopesuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM II€pEeBOJIe 0O3HAUaAeT ">KHU3HEeOoNrucaHue" WiH "Xo/1 )KU3HU" U TpeACTaBiIsieT co00H pe-
310M€ PaOOTHUKOB TBOPUECKUX Mpodeccuii; B HeM MPEACTaBICHbI Pe3yIbTaThl TPY/ia, B TO BPeMsI
Kak MecTa pabOoThl HE YKa3bIBAIOTCS.

Cruiib pe3roMe yale HanpaBJIeH Ha NOJy4YeHnEe KOHKPETHOTO MecTa paboThl, B TO BpeMs
kak CV conmepxut 0ojee moApOoOHYIO M CTPYKTYPHPOBAHHYIO HH(POPMAIIUIO O KApPbEPHOM MyTH
genoBeka. [lo opme pesrome moapasnensiroTcesi Ha mpodeccnoHabHbIe (YHUBEPCAIBHBIE), XPO-
HOJIOTMYECKUE, (PYHKIMOHAIbHbBIE, XPOHOJIOTNYECKU-(YHKIIMOHAIbHbIE, 1IEJIEBbIE U aKaJeMUuie-
ckue. Yaie Bcero ucnonb3yercst npodeccnoHaibHOe (MM YHUBEPCATBHOE) pe3ioMe, B KOTOPOM
BCsl MH(POPMALIUS TIPEACTABIACTCS B OIOKaX.

[To MHEHHIO CTIEIMAINCTOB, 3Ty (GOPMY MPEINOUYTUTEIBHEE UCIIOIB30BATh TEM, y KOTO C
MIOCITY>KHBIM CITUCKOM Bce B nopsiike. Eciu e onbiTa paboThl HEAOCTATOYHO, UITU €CTh IEPEPHIBBI
B TPYAOBOM CTake MH(POPMAIUIO Jy4lle PasMECTUTh B (PyHKIHOHAIBLHOM pe3toMe. DyHKINO-
HaJIbHOE PE3IOME IPUMEHSETCS MPU ONMHUCAHUU CIEUU(PUUECKOT0 TPYA0BOrO ONBITAa U Kpyra 3aHsl-
TUH, KOTJja HET He0OOXOJUMOCTH pacIoiaraTb B XpOHOJIOTMUECKOM IMOPSIIKE TPOLECC HAKOIUICHUS
3TOro ombITa. B HEM nenaercss akueHT Ha oOpa30BaHUM U CHELMATIbHBIX 3HAHMUSX M HaBBIKaX.
Taxoke sTa dopma pesrome mpuemiieMa B TeX Claydasx, KOrja OblT OOJBIION MepephiB B padoTe
WM €CTh HEOOXOAUMOCTh CMEHUTD MPOdeccuro.

Ecnu ke rnaBHOE NMPEeMMYIIECTBO - ONBIT PadOThI, pe3toMe JOKHO ObITh COCTABIIEHO B
XPOHOJIOTUYECKOM MOPSAKE C IEPEUUCIEHUEM BCEX MECT padOThI M Ha3BaHUM mpeanpusTuid. Xpo-
HOJIOTMYECKOE WJIM PETPOCIEKTUBHOE pe3ioMe Hauloliee MOAXOAUT CIEeNHaINCTaM, MHOTO JIET
MpOopabOTaBIIMM B OAHOW M TOW ke 00JaCTH U KEJAIOIMIUM B HEW MPOJIOJDKATH CBOKO JCSITENb-
HOCTb.

XpOHOJIOrMUeCKU-(PYHKIIMOHAIBHOE PE3IOME UCIIOIb3YETCsl HanboJIiee yacTo AJIsl OCBelle-
HUS KaKMX-TO OCOOBIX JJOCTHKEHUI, B HEM B TO K€ BPEMsI COXPAHAETCSI XPOHOJIOTHYecKas ocie-
JI0BaTEJIbHOCTh U3JI0KEHUS TPYJOBOT'O CTaXa U 00pa30BaHHUs.

IeneBoe pe3rome 3an0IHSIETCS TOTA, KOTAa BHUIMaHHE COCPEOTaunBACTCS HA COUCKAaHUU
OTIPEICTICHHOM JJOJKHOCTH U 3aITPOC MOAKPETUISICTCS U3JI0KECHUEM 3HAHUHN U CTOCOOHOCTEH. AKa-
JIEMUYECKOE PE3IOME UCII0JIb3YeTCA Ul OUCKa IPodeccopcKo- MpenoaBarenbckoi padotel. Ca-
MOCTOSITEIbHYIO YacTh TaKOI'O0 PE3IOME COCTABJIAET NEPEeYeHb Hay4HbIX paboT M MyOJIMKalMid,
Hay4HbIX JOCTH)KEHU, Harpaa v 3BaHUM.

OcCHOBHBIE ITPaBUJIA COCTABIICHHSI PE3IOME — 3TO aKKypaTHOCTh 3aloJHEeHUs (omOKu Oy-
IyT OTpULATEIbHO CKa3bIBAThCS Ha Balllel pelyTaluu), JAKOHUYHOCTh (HEe HYXHO JIeJ1aTh ero 00-
Jiee 2 cTpaHul] CTaHJApTHOI'O0 MALIMHHOTO TEKCTAa) M, KOHEYHO, PABAUBOCTh (OTKPOBEHHO JIOXK-
Has MH(OpMaIus Py JUYHON BCTpede 0053aTeIbHO MTPOSBUTCS).

Pe3tome ciiefryeT cocTaBisTh 10 CAEAYIOLIEMY IUIaHY:

1. 3aronoBoxk - cienyet ykazatb MO (He CTOUT MHCATh TaM CIIOBO «PE3IOMEY).

2. VKaxXuTe 11eJb, KOTOPYIO Bbl IIPECIIEyeTe B MIpoliecce MOUCKa paboThl.

3. Ilepeuncnure cBOM JIMUHBIE JaHHBIE — TOMAIIHUH aJipec, TeaepOoHHbIN HOMEp, CBOE ce-
MeiHOe MOJ0KEHHE.

4. B XpOHOJIOrMYECKOM MOPSIJIKE, HAYMHAs C TIOCIEAHEro MecTa paboThl, IepeuncIuTe Me-
cTa cBOel paboThl, ¢ 00s3aTEIbHBIM YKa3aHUEM JaT M 3aHUMAeMBIX JIOJDKHOCTEH. BhImycKHUKN
yueOHBIX 3aBe/IeHU 0e3 onbITa padOThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO HH(POPMALIUIO O MpakK-
THKE, KOTOPYIO OHHU MPOXOJHUIN HAa TOM WJIM MHOM HPEANPHUSATHH BO BpeMs Y4EObI — Hampumep,
POJ BBIMIOJIHAEMON JEATEIBHOCTH U HAaBBIKH, ITOJIyYE€HHBIE IIPU 3TOM.

5. Ilepeuncnure 3aKOHYEHHbIE BaMH yueOHbIE 3aBe/ICHHs ¢ JaTaMu y4&Obl (MIpHUEM xKe-
JaTe’abHO X Ha3BaHMA JaBaTh MOJIHOCTHIO, a HE aO0peBUaTypoil).

6. B KoHIle yKaXUTE€ HEKOTOPYIO JOMOJHUTENbHYI0 MH(OpMAIMIO, TaK WIK MHAYE BbI-
TOJIHO XapaKTEPU3YIOIIYIO Bac. DTO MOT'YT ObITh HHOCTPAHHBIE SI3BIKH, KOTOPHIMU BbI BJIaJIEETE,
YPOBEHb OCBOEHUS KOMIIBIOTEpPA, HAJIMYME BOAUTEIBCKUX IPAB, JUYHOCTHBIE XAaPAKTEPUCTUKU
(aKKypaTHOCTb, XOpoIuas 00y4aeMocTh U T.1.). O0beM U TpeOoBaHuUs K 0YOPMIICHHUIO PE3IOMe
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Heobxoaumo mpoayMaTh HECKOJIBKO BAPHAHTOB PE3IOME - JJIsl OTIPABICHHS IO TOYTE
(WM Bpy4eHHUS JIMIHO), TI0 akcy, B AMEKTpoHHOM BHUIe 10 E-mail. OHaKo TeKCThI JOKHBI OBITh
UJCHTUYHBIMH. PaznudaTscs MoxeT odopMIIeHHE - yaaqyHO Togo0panHas ¢otorpadus yKpacut
pe3roMe, HO MOoAyManTe, Kak OHa OYJET BBITJISIETh, OTYYCHHAS 1O (aKcy.

1. IlepBoe HE3BIOIEMOE MTPABHIIO - 00BEM PE3IOME HE MOXKET MPEBBIIIATh OJHOM, MaKCHU-
MyM JBYX cTpaHuI] (popMara A4, IpUUEM XKeIATeIbHO, YTOOBI KITFOUYeBast HH(POPMAIUs HAXO 1~
Jlach Ha nepBoi crpanuue. Eciu ke 00beM 3TOro He Mo3BOJISET, TO OAyMalTe, Kakol HHpopma-
Lel Bbl MOXKETE MOKEpTBOBaTh. OJTHAKO, €CIIM Y YEJIOBEKA OOJIBILION ONBIT pabOThl, ITO CO3AAET
OTpeJIeNIEHHBIE CIIOKHOCTH W OTpaHHUYEHHs, HO MPH HAboOpe pe3oMe Ha KOMITBIOTEPE, €CTh BO3-
MO>KHOCTH OOOMTH 3TO MPABHUIIO: U3MEHHUTE pazMmep mpudra, XOTs 3TO U HE KeIATeIBHO - pe3toMe
JIOJKHO YUTATHCS JIETKO.

2. Ecin pe3rome 3aHUMaeT 0oJIbllie OHOW CTPAHUIIbI, B KOHIIE CTPAHUI] YKa3bIBACTCS, UTO
MIPOJODKEHNE HAXOJAUTCS Ha cienyromeM Jmcre. Ha Bcex nmucTrax, KpoMe MepBOro medaTaeTcst
HOMED JINCTA U YKa3bIBACTCs (haMUITHsI.

3. Ecnu o o0beMy pe3roMe MOJy4YHIOCh Ha OJIHY HEMOJHYH CTPAaHHUIly, HH(POPMAIUIO
HEO0OXOAMMO PACIIOJIOKHUTh TaK, YTOOBI CTpaHUIIA ObLJIa TTOJIHOCTHIO 3aHSATA TEKCTOM.

4. YtoOb! HamucaTh "paBUIIbHOE" pe3toMe, He0OX0AUMO MCIOIb30BaTh OJAUH MIPUQT, Ke-
natenbHO Times New Roman 6o sxe Arial. MHOkecTBO mIpudTOB pa3HbIX pa3Me- pOB HEUHUTa-
oenbubl! CTporuii cTuiab 0OpMIIEHHUS - HEITPEMEHHOE YCIIOBHE.

5. Yto kacaercs pa3mepa mpu@Ta, TO CTAHJAPTHBIM JUIsI pe3toMe cuuTaercs mpudt 12-ro
pasmepa. Heob6xoammo, 4ToOBI BCe COEPKUMOE OBLIIO OHOTO pa3Mepa.

6. Kaxaplii pa3aen pe3roMe JOKEH ObITh OT/AENIEH OT MPEIbITYIIEro.

7. 3aroyioBKU Jy4llle BBIACTATH )KUPHBIM W/WIIH MTOTYEPKUBAHUEM.

8. Pe3tome TOJDKHO OBITH HAITMCAHO MTPOCTHIM SI3BIKOM.

9. 115 TOKYMEHTOB TaKOTO THUIIa PEKOMEHIyeTCs CIeyIollas pa3MeTKa CTPAHULIbI: BEPX-
Hee MoJie - 2 ¢M, NMpaBoe - 2 CM, HIDKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcsi cy>KeHue MoJjs Ha
CaHTUMETP U BMECTO CTaHIapTHOTO 12-T0 pazmepa mpudra ucnonb3oBanue 10-ro. B To xxe Bpems
BApUAHT C yMEHbILIEHUEM IIPU(Ta IPUEMIIEM TOJIBKO B TOM CIIydae, €Clid pe3toMe OyAeT OTIpaB-
JeHo pabotoaatento mo E-mail-y winu Bpyuero nuuno. B ciydae oTnpaBiieHus pe3tome 1o (akcy,
pasMep mpudTa MeHblIe 12 gyyliie He UCTO0Ib30BaTh, HHAUE PE3I0OME HEBO3MOXKHO OyIeT IpOovHu-
TaTh.

10. lns pe3tome ucnosab3yerca Oymara 0enoro 1Bera, XOpollero KauecTna.

AEJIOBAS UT'PA «Ucnosib30BaHNe HHCTPYMEHTOB OILEHKH MEPCOHAJIA.

3amanue 1. B cooTBeTcTBUU ¢ MpoduiIeM I0KHOCTH, pa3pabOTaHHOM Ha MPEIbIIyIeM
3aHATUH, CHOPMYITHPYHTE MOPSIOK U BOMPOCH Uil UHTEPBBIO MO KOMIIETEHIUSAM C UCTIOTIH30Ba-
HueM TexHuku PARLA no or6opy KaHIUIATOB Ha YKa3aHHYIO JIOJDKHOCTD. (CTYACHTHI pabOTaloT
B mapax). mogesib PARLA PROBLEM (Ilpo6nema) —~ACTION(HetictBusi) -RESULT(Pe3ynbTat)
—LEARNED (HoBbie 3Hanus, HaBbiku win onbiT) —APPLIED (IIpumeHneHune HOBBIX 3HAHHM,
HABBIKOB WK ombITa) [Tops1ok HHTEPBBIO:

[ar Ne 1 - oTkpbITHE TeMbl He00X0AMMO MPOsICHUTH, OCHOBHBIE O0SI3aHHOCTH M COJIepKa-
HUe padOThHI KaHAHaaTa.

[ar Ne 2 - BeIICHEHME CTaHJAPTOB AEATEIbHOCTU BBISICHAIOTCS KPUTEPHUH YCHEIIHOTO BbI-
MOJIHEHUSI TaHHOU paboThl, a TAaKXKe HACKOJIBKO AEATEIbHOCTh KaHIUaTa COOTBETCTBYET MPUHS-
TeIM cTaHgaptam. [Ipumep: KakoBbl KpuUTEpHH YCHENIHOTO BBIMOJIHEHUS 3TOH paboThi?
Hackonpko Bamia nestenbHOCTh UM COOTBETCTBYET? DTHU BOMPOCHI MO3BOJISIOT YK€ HA PAHHUX
dTamax MHTEPBHIO MPOJAEMOHCTPUPOBATH, UTO 00- CyKJIeHHE OyJeT MPOXOAUTH MOJ yIJIOM aHa-
JU3a yCTEITHOCTH BBITIOTHEHHS paOOTHI.

ITar Ne 3 - apanus goctukeHud ¢ momombo Moaean PARLA AHanmu3 DOCTHIKEHUN KaH-
muaara. [Ipumep: Pacckaxkure MHe, moxaayicTa o ciaydae U3 Balllel NpakTUKUA Koraa Bel camu
MoCTa- BUJIM mepe co00i ompeieIeHHYIO 1eNb U JOCTUTIHU ee?
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1) B 1em cocrosuta mpobiema, Kakyro 3a1ady IPHIIOCH PEIIUTh KaHAuaaTy. OObIdHO
JOCTHKCHHUS SBIISIOTCSI PEIICHUEM KaKoW-T100 mpooseMbl. [Ipu 3ToM BBISICHSIOTCS (DaKThI: CYTh
Y KOHTEKCT CUTYyaIlHH, 3a/1a4¥, CPOKH, KTO OBLJI B HEE BOBJICYCH, POJIb KaHIuAaTa (€ro IeiCcTBUE
Y TIOBEJICHHME B 3TOM KOHKpeTHOM cutyauun). C 310l 1enbo (ecau Heo0X0auMo) 3a/laiiTe yTou-
HSIOIIME BOTIPOCHL: - UTO 3T0 ObUTH 32 00CTOsATENbCTBA (cUTyanus)? - B yem Obuia CyTh 3TOU CH-
Tyaruu (rpoOsiemsl)? - B yem Obuta crieruduka 3toi cutyanuu? - Kakue 3amaun nepen Bamu
ctostmu? - UTo ObLIO OCHOBHOW TPYAHOCTHIO?

2) BrrsicasroTest (hakThl: 9TO KOHKPETHO, KaK M B KaKOH IOCIIEI0BATEIFHOCTH OBLIO
cnenano. Baxxno, uro Obl peus muia o S, a He Me1. OOpamiaercss BHUMaHUE Ha TO, KaKOe BpeMs
MCTIOJIB3YyeT KaHIUIAT B CBOEM paccKase - Impouie/aniee, Hacrosmiee wim Oynymiee. Ciexyer oopa-
1[aTh BHUMAHUE TaKXKe Ha TO, YTO HE ObLIO c/ie1aHo Ui cka3zaHo. C 3TOM 1eblo 3a/1al0TCs yTOU-
Hstoume Bonpockl: - KonkperHo, uyto Bsl caenanu... - Onumunre KOHKpETHO, Kak Bel cienanu
3T0... - UTo BBI cienanu cHavana, 4ro - 3aTeM... - Pacckaxkure, kakue mard Bel npeanpuHsimy. ..

3) [Tonyuenue nHbOpMAIIIIO O TOM, YEM 3aBepIIrIach cuTyarus. KakoB ObLT pe3yiib-
tat? Heob6xoaumo yOeauThes, YTO MOTYyUYEHHBIN pe3yNibTaT IeHCTBUTEIIBHO CBUJIETEIBCTBYET O
JOCTIKEHUH. BBISCHSAIOTCS KOHKPETHBIC JIETalU - AaThl, KOJTUYECTBEHHBIE PE3YyJIbTaThl, OIlEHKA
CO CTOPOHBI PYKOBO/ICTBA (TapTHEPOB, Koyuter) u T.11. C 3TOH 1eNbio (ec/ii He0OXOAMMO) 3a/1aliTe
YTOYHSIIOIITHE BOMPOCH: - B 4eM KOHKpeTHO 3akiouancs pe3ynbTaTr? - C MOMOIIBI0 KaKUX KOJIH-
YECTBEHHBIX IMOKa3aTeJIe MOYKHO OLIEHUTH pe3yibTar? - KakoBa Oblta KauecTBEeHHAs OIeHKA...? -
Kakum oOpazom Bel y3nanu, yro Bamm aeiictBus Obutn 3ddextuBHbiMU? - Kakyro oOpaTHyo
cBs3b Bl mosmyuwmnm ot ...7 - Kakoit Obuta peakimsi?

4) AHanm3, CMOT JIM KaHAUAAT TPHOOPECTH KaKue-In00 HOBBIC 3HAHUS, HABBIKH WIIH
OTIBIT OJIarojaps peueHuio JaHHOU mpo0aeMbl. BaykHO BBISICHUTD, CMOT JIM KaHAUJIAT IPUOOPECTH
TaKle 3HAHUS WIH ONbIT, KOTOpble MOTYT OBITh MPUMEHEHBI Ha mpakTuke. C 3ToM 1enbio (ecnu
HEO0OXOAMMO) 3a/I1aiTe YTOUHSIIOINE BOMPOCHL: - Yemy 3Ta cutyamnmst Bac nayunna? - Kakue koH-
KpeTHbIe HOBbIe 3HaHUs Bl nmpuobpenu? - Kakoit BeiBoa Bel cnenanmm? - Kakoii ombiT Bel u3-
BJIEKJIA?

5) [Tonydyenue upopmaly 0 TOM, CMOT JIM KaHJUAAT IPUMEHUTh TOJy4YeHHbIE HO-
BbI€ 3HAHUS, HABBIKM WJIM OMBIT Ha mpakTuke. - Kak Bbl ucnonp3zoBanu (mIpUMEHUIIN) 5TH 3HAHUS
B fJasibHelIeM? - B yeM KkoHKpeTHO nposiBuiics Bai HOBbIM onibIiT? - C 4eM KOHKpeTHO Bbl cMorimn
CIpaBUTHCS Oyarojapsi HOBOMY ONbITY (3HaHUAM)? - B 4yem 3akitodaercs pasHUIA MEXKIY TEM,
Kak Bpl ... pasbliie u Teneps?

[ar Ne 4 - unentudukanus komrnereHui. Kanauaat nomkeH 0ObSICHUTD, YTO JICKHUT B
ocHOBe jaocTikeHuil. [IpenmymiectBa qanHoro nojxonaa: [1o3BonsieT «mmepeBecTH MOCTUKEHHS
(daxThl) B mOBEICHUECKHE TEPMHUHBI. «bpems» UHTepIIpeTauy JeKUT Ha KaHIUAaTe, a He Ha UH-
TepBbioepe. [103BosIeT HHTEPBBIOEPY OCTABATHCS OOBEKTUBHBIM U MPEIOXPAHSET €ro OT CIUII-
KOM OBICTpPOTr0 BbIHECEHHS CyxkieHuid. CylecTByeT ABa THIA BOIPOCOB I BBISBICHHUS HEMO-
CPEICTBEHHO MPUCYUINX KaHIUAATy KOMIETEHIUNA. JTO - «IIpsMasi CaMOOILICHKa» U «OIEHKa Tpe-
Thel cTopoHb». «IIpsiMas camooleHKay.

[Ipumep: [Mouemy, kak Bl gymaete, Bl cMoriu cripaBuThes ¢ 3TUM 3agaHueM? «OreHka
TpeThel cTopoHb». KaHauaara 10KeH B3rNIIHYTh Ha ONpeIeTIeHHOE TOCTHKEHUE UK (aKT ria-
3aMU APYroro 4eiaoBeKa.

[Tpumep: Ecnu s 06paiycs K ... ¢ BOmpocoM, moyemy Bam yaanoch yCHemnHo CpaBUThCS
C OTUM 3aJIlaHuEM, TO KaK BbI qymaete, 4TO OH OTBETUT?

[ar Ne 5 - monTBep:kIeHUE BBIABICHHBIX KOMIETeHIIUN. [TonTBEep)KICHIEM CYIIIeCTBOBA-
HUS TOW WM MHOW KOMIIETEHIIMH CIIYKUT CUIIBHOE UJIU OBTOPSIOIIEECS B TEUEHHE BCETO UHTEP-
BbIO JIOKA3aTeIbCTBO KOMIIETEHIIMH. B TeueHne UHTEePBbIO, KOT/1a KaHAUIaT UMEET BO3MOKHOCTh
OTBETUTH Ha BOMPOCHI, KACAIOLIUECS MIMPOKOTO CIIEKTPa CUTYaIlui, HCTUHHBIE KOMIIETEHITUHU OY-
IyT 0OOHApYKUBAThCSI C MOBTOPSOIIEHCS yacToTol. Ha mpumep, ecnu kaHauaaT 061aaaeT Komre-
TEHIUEHN "MOTUBUPOBATH IPYTrHX'", TO 9Ta MOBEACHYECKAasT KOMIIETEHITUS IPOSBUTCSA HE TOJIBKO B
oTBeTe Ha crienuduueckuit Bompoc. i HOATBEPKIACHUS BHISBICHHBIX KOMIIETEHITUH MMOMPOCUTE
KaH/W1J1aTa MPUBECTU JOMOJHUTEIbHBIE PUMEPHI COOTBETCTBYIOIIETO MOBEACHHUS.
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3amanue 2. B cooTBeTCTBUM ¢ MpoduieM JOKHOCTH, pa3padOTaHHOM Ha MpEeAblIyIeM
3aHATUH, CHOPMYIHPYNUTE MOPSAIOK U BOIMPOCH! Ul CUTYallMOHHOTO MHTEpBbI0. CUTyallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAWUJIATY JAETCSI BO3MOXHOCTH BBIOpATh MEXIY Pa3/iny-
HbIMHU (akTopamu (1 cuTyanys) Wiu NpoJeMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpuwmep, IlpencraBere cebe, 4TO BBl OAHOBPEMEHHO MOJIYYHIIU JIBA MPEUIOKEHUS OT
paboronareneii. Kakumu OyyT KpuTepun Bamero Beioopa?

BaMm Hy»XHO BBIOpaTh MEXy ABYMsI CHCTEMaMH OIUIATHI TPY/Ia: B IIEPBOM CIIy4ae 3TO BbI-
COKHH OKJIaJ, HO 0€3 BO3MOKHOCTH I0JTy4aTh KOMHCCHOHHBIE, BO BTOPOM - 00JIee HU3KHH OKJIAJ,
HO C OYCHb BHICOKUMH KOMHUCCHOHHBIMH.

Taxum 06pa3omM, BO BTOPOM CITydae COBOKYITHBIN JT0XOJI MOXKET OBITh TOPA3JI0 BBIIIE, YEM
B [IEPBOM, OJTHAKO BTOPAsi CUTYalus IIPEJAOCTABIISETCS MEHEEe CTaOMITBHOM.

VY Bac umeetcs BbIOOp: pabOTaTh € YK€ UMEIOIUMUCS KJIMEHTAMU U MOJIEP’KUBATh CyIIe-
CTBYIOIIYIO CETh COBITA MJIM UCKATh KIIMEHTOB B HOBOM pernone. BozHarpaxaenue B 000ux ciy-
qasx OyleT OMHAKOBBIM.

UYro BB ipeamoureTe U nmouemy? Bee 9TH cUTyary NO3BOJISIFOT BBISIBUTH OCHOBHBIE MO-
THUBATOPHI IIPH BBIOOPE BUA IS TEIHHOCTH.

WuTepnperanys B JaHHOM cy4dae JOCTaTOYHA MPOCTa M CBOAMUTCS K MPSIMOMY OIpeielie-
HUIO MOTHUBATOPOB.

[Tpu nemoHCTpaluy KaHAUIATOM €r0 CUCTEMBI IICHHOCTEH MOYKHO ONPEeTTUTh, KAKOW THII
KOPITOPATHBHON KYJIBTYPHI M B3aHMOOTHOIIIEHUI MEXIY JIFOJbMH SBISETCS JUIS HETO JIOTIOJTHHU-
TEJIEHBIM MOTHBAIMOHHBIM (haKTOPOM.
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Cnmcox BONPOCOB K 3a4eTy MO JUCHHUIINHE
«YrnpasJieHHe IEPCOHATIOM»
3auer siBiseTcs GOpMOH aTTeCcTaIlK 110 AUCHUIUIMHE. B X0/1e 3auera cTyIeHTy He0OX0IMMO
OTBETUTH Ha IK3aMEHALIMOHHBIN OUJIET, COACPIKALIMIA J]Ba BOIIPOCA.

1. ConeprkaHue MOHSATUN «YIPaBICHUE MTEPCOHATIOMY, «YTIPABICHUE YEIIOBEUYECKUMHU Pe-
cypcaMm», «KaJapOBbIA MEHEIKMEHT.

2. YnopaBiieHue nepcoHaaoM Kak cucrema. KpaTkas XxapakTepuCTHKa OCHOBHBIX 3JI€MEH-
TOB CUCTEMBI yYIIPABIICHUS TIEPCOHATIOM.

3. Teopus ynpaiieHus 0 poJiv yeloBeKa B opranuzanuu. Mcropuueckue 3tamnbl cTaHOBIIE-
HUs QYHKIIUU YIIPABJICHUS TEPCOHATIOM.

4. OCHOBHBIE IIKOJIBI M KOHIETIINHA YIPABJICHUS TIEPCOHAIIOM: «HAYYHOTO YIIPaBICHUSY,
«YEJIOBEYECKUX OTHOLIECHUI», «YEIOBEYECKUX PECYPCOBY.

5. l'ocynapcTBeHHas cucTeMa ynpaBJIeHHUs TPYAOBBIMH PECYPCAMH.

6. [IpuHIUIIBI ¥ METO/IBI YIIPABIICHUSI TIEPCOHATIOM.

7. CyObexTsl yrpaBlieHUs NepcoHaioM. Pacnipenenenne oOs3aHHOCTEH MEXAy JTUHEH-
HBIMU PYKOBOJIUTEIISIMU U CTICIIUATTMCTAMU TI0 YIIPABJICHUIO IMTEPCOHATIOM.

8. OpranuzaioHHasi CTpyKTypa ypaBiieHHs epcoHanoM. @akTopsbl, ONpeAessSouue op-
TaHU3AIMOHHYIO CTPYKTYPY YIPABICHUSI TIEPCOHAIOM.

9. ®opMupoOBaHKE CTPYKTYPHBIX MMOJIPA3ACICHUI CUCTEMBI YIIPABJIEHUA ITepCcoHaIoM. Me-
TOAMYECKOE U HOPMATUBHOE 00ecIieueHNEe MPOCKTUPOBAHMS OPTAaHU3AIMOHHBIX CTPYKTYP YITIpaB-
JICHUS TIEPCOHAJIOM.

10. KagpoBoe obGecriedeHre CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

11. Conepxanne moHaTHs «pritocodust ynpaBieHus mepcoHaioM». Bapuantel ¢uioco-
(¢un yrpaBieHus nepcoHanoM. BHemHne u BHyTpeHHHUE (PakTOpbl, BIUSAIOMKE Ha (uiocoduro
YIpPaBIIEHUS IEPCOHAIIOM.

12. Crparerus ynpapiieHUs IEPCOHATIOM KaK OCHOBA KaJpOBOM MOJIUTUKHU. 3HAYCHUE Pa3-
paboTKH U 3a7]auu KaJpOBOIl MOJIUTUKH.

13. DnemenThI (COCTaBHBIC YAaCTH ) KaIPOBOM MOJUTHKHA. MeCTO KaApOBOH IMOJIMTHKY B pa3-
paboTKe ynpaBiIeHUYECKUX PELICHUI.

14. Metoaunueckrue OCHOBBI MMOATOTOBKHU KaJPOBOM MOJIUTUKUA OPTaHU3AIIH.

15. TexHuKka MIaHUPOBAHUS MOTPEOHOCTH B IEpCOHAIIE, MNIAHUPOBAHUS TPOU3BOIUTENb-
HOCTHU TpYJa U JpYyTrux mokazaTesiell o Tpyay.

16. TeopeTrueckre OCHOBBI OIOKETUPOBAHUS YIIPABIIEHUS TepcoHaIoM. busHec—1iaH mo
MepCoHATy Kak OCHOBA OIO/KETHPOBAHMSL.

17. TexHomnorus pa3paboTku OI0/KETa PAacX0I0B Ha MEPCOHA.

18. CymHOCTb U 3aa4i ONpe/esieHus: TpeOOBaHUI K KaH I 1aTaM.

19. lokymeHTansHO€ 0opMIICHHE OMKUCAaHUs PabOThl U TPEOOBAHUN K KaHIUAATaM.

20. Lenpb u 3amaun Habopa nepcoHana. MeTosl Habopa nepcoHana.

21. Dramel U MeTOBI 0TOOpa nepconana. Opranuzanus npuema nepconana. CodnoieHue
MIPaBOBBIX HOPM IIPU MPUEME.

22. Opranu3zanus BbICBOOOXAEHUS IEepCOHAIa.

23. BregeHnue B JOMKHOCTH (OpUEHTAIMS): CYUTHOCTS, L1eJb, 3a1a4uu, popmbl. Opranuza-
1M yrnpasJieHus npoopreHTalrel nepcoHana.

24. CymHoCTb, 1eNIM U 3Tambl aalTallud nepcoHana. Bunael u coaepkanue agantanun
MepcoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeMETa yIpaBICHUSI.

25. @akTopsl, BIUAIONIME HA CKOPOCTh aJJallTAllMOHHBIX MPOLECCOB. Y CIOBUS YCIEUTHOM
a/IanTauu.

26. Opranu3alMOHHBIA MEXAHU3M YIIPaBIECHUS MPOLECCOM afanTanuu nepconana. Ctpyk-
TypHbI€ JIEMEHTBI OpraHu3alui TPYAOBOW aJanTaluu.

27. Texuomorus mpolecca ympasieHus afantanued. MudopmamnmonHoe obecriedeHue
rpoliecca yrpaBJieHus afanTaiuei.
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28. OcobeHHOCTH amanTanuu pykooauteneil. Ctparernu Havana paboThl B HOBOH JTOTDK-
HOCTH.

29. CyuHOCTb, 1eH, AJIbTEPHATUBBI U ATalbl 00y4eHUs epcoHana B opranuzauuu. Oco-
OEHHOCTH 00Yy4EHUS B3POCIIbIX.

30. MecTo 00yueHHsI B CHCTEME YIpaBieHHs mepcoHanoM. OpraHu3aloHHas CTPYKTypa
1 GYHKIUU TOApa3IeTeHHid 10 00yUSHHIO IepcoHaa.

31. Dranbl U MeTOABI OOYyYEHHUSI TIEpCOHAaA.

32. CymHOCTb aTTeCTally U AEJI0BON OLIEHKH IepCcCoHaa.

33. Llenu oueHKH nepcoHana. MecTo OLIEHKH B CUCTEME YIIPaBJICHUS [IEPCOHAIIOM.

34. O0BEeKTHI ¥ CyOBEKTHI ICTIOBOM OLIEHKH MEPCOHAA.

35. I'pynmmupoBka, oTOOp M copep:kaHue TOKa3aTenel OEHKH MepcoHana. MeTosl ome-
HUBaHUS NIEpPCOHAIA.

36. Conepxanue npodecCHOHaNbHON U BHYTPUOPraHU3alMOHHON Kaphephl, CIIyKEOHOTO
MIPOJBUKECHHUSL.

37. llpuHUuMOBl OpraHU3aliy YIpaBlieHUs Ael0oBol Kapbepoil. IHcTpyMmeHTapuiil ynpas-
JIEHUs JIeJI0BOW Kapbepou.

38. Dramnbl AeI0BOM Kapbepsl, UX COJEpKaHHE.

39. CymHOoCTh cnyke0HO-TIPO(hEeCCHOHATBFHOTO MPOBIKECHHSI paOOTHUKA. DTambl CIy-
KEOHO-TIPOPECCHOHATILHOTO MPOABUKEHHUSI.

40. CymHocTh KaapoBoTo pesepna. Llenn GpopmupoBaHus kKaapoBOTO pe3epnBa. ITarbl pa-
00TBI IO OPMHUPOBAHHUIO KAJAPOBOTO Pe3epBa.

41. [InanupoBaHue U OpraHU3aNms padboOTHI ¢ pe3epBOM KaapoB. KoHTpoms 3a paboToii ¢
KaJIpOBBIM PE3EpPBOM.

42. CyuiHoCTh MOTHUBALIMH MTEPCOHATIA.

43. CyuHoCTh coaep KaTeIbHbIX TEOPUI MOTHUBALIMH.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPUI MOTHBAIIUH.

45. KoHlenuu noBbIIIEHUS] BHYTPEHHEW MOTHBALIUH.

46. Ponp ycnoBuil Tpyaa mepcoHajga U ONTUMAIBLHOTO PEeKMMa pabOTHI 71l BHYTPEHHEH
MOTHBAIMK MepcoHana. PopMHUpoOBaHHE MPEIAHHOCTH OpPraHU3alMd M CO3HATENIBHOM TUCIIH-
IUTHHBI TPYAa.

47. OCHOBBI OCTPOEHUSI CUCTEMbI CTUMYJIHPOBaHUS repcoHana. GopMbl CTUMYIUPOBA-
HUS U UX COOTBETCTBHE MOTHBALIMOHHBIM TUINaM. BapuanTel npumenenus moaenu «MoTtuBanusi-
Crumyn».

48. MeTobl OLICHKM PE3yJIbTaTOB yIpaBlieHUs NepcoHanoM. HampaBieHus oueHKH: pe-
3yJbTaTUBHOCTH, 3 (PEKTUBHOCTH, OJIE3HOCTD.

49. Tlokazarenu pe3ynbTaTUBHOCTH, 3()(PEKTUBHOCTH U TIOJIE3HOCTH YIIPaBJICHUS IEPCOHA-
JIOM.

50. DxoHOMUYECKas CYIIHOCTh 3aTpaT Ha MepcoHall. 3aJauu y4eTa, aHaau3a U IUIaHupo-
BaHUA 3aTpaT Ha MEePCOHA.

51. PactropskeHue Tpya0BOro 10ToBopa.

52. Arrecranus: NOpsAAOK IPOBEIEHUS, OCHOBHBIE 3TaIIbI.

53. OCHOBHBIE LIEN CUCTEMBI YIIPABIEHUS IIEPCOHATIOM OpPraHU3aluu.

54. Ouenka 3(h(heKTUBHOCTH YIPaBICHUS NPEANPUITHEM.

55.Teopuu noBeaeHUs YeI0BEKa B OPraHU3alnu.

56. IIpodeccronanbHas 1 OpraHM3allMOHHAs aJanTalus NepcoHaa.

57. MoTtuBanus NoBeIEHUS B POLIECCE TPYAOBON JEATEIBHOCTH.
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Tpunooicenue 2

K pabouetl npocpamme

Hepeltenb OUECHOUYHbIX cpedcme no ()ucuunﬂuue

«anaeﬂenue nepconanom»

IFOIICTOCA.

HaumenoBanue
Ne | onieHouHOTO cpes- Kpartkas xapakreprcTruka OlleHOYHOTO [IpencraBienue oneHOY-
oC crBa CcpezcTBa Horo cpeactea B DOC
CoBMecTHas IeATEIIBHOCTh TPYIIIBI 00yJaro-
[IUXCSI M TIEAarormueckoro pabOTHUKA IOJ]
yIIpaBJIE€HUEM TeJaroruyeckoro paboTHUKA
JlenoBast u/unu pose-c 1enpro penieHus: yueOHbIX U Tpodeccro- Tema (poGiiema), KOHIIETI-
1. Basd Urpa HaJIbHO - OPMEHTUPOBAHHBIX 3a/1a4 IIyTeM Ur- |[UHs, POJIA U 0’KMJIa€MBbII pe-
(AN) [POBOTO MOJIEIIUPOBAHMS PEATLHON MpobIeM- | 3YJbTAT 0 KaKI0M Urpe
HOW cuTyauuu. [1o3BoNsE€T OLIEHUBATH yMe-
HUE aHAIM3WPOBATH W pENIaTh THITHYHBIC
npodbeccuoHallbHBIE 3a1a4l
[IpobneMHOe 3amaHue, B KOTOPOM O0yYaro-
Keiic-3a1a1a [eMycsl TIpeAJIaraloT OCMBICIIUTD PEATbHYO i rumm————
2. (K-3) MpoEeCCHOHAIBHO- OPUEHTHPOBAHHYIO CH- sazaum
Tyaluio, HEOOXOAUMYIO /ISl PEIICHHS J1aH-
HOM TTPOOJIEMBI.
[TpoayKT caMOCTOSITEIbHOW pabOThI CTYACHTA,
Toxnaz, MPEACTABISAIONANA CO00M MyOJIUYHOE BBICTYTI-
3 coOBIIEH e JICHAE TIO TIPECTABICHHIO TOMYYCHHBIX pe- Tembl JIOKIIA1I0B,
ite) 3YJIBTATOB PEIICHUS OTpENeNeHHOMH yqe6Ho: co00IIeHn
PAKTUYECKOH,  y4eOHO-HCCIIeI0BATENbCKOM
WJIM Hay4YHOU TEMBI
CpencTtBo KOHTpOJI, OpPraHU30BaHHOE Kak
cnenuanbHas Oecela MeIaroruvyeckoro pa-
YCTHBIH ompoc cobe- DOTHUKA ¢ 00Yy4arolMMCsl Ha TeMbl, CBS3aH- Bonpocsr no
4. ceZloBaHue, HbIC C W3y4aeMOW IMCIUIUIMHOW, M Paccyu- | TeMam/pasjiesiaM JAUCIH-
(YO) TaHHOE Ha BhISICHEHHE 00beMa 3HaHUN 00yua- TUTHHBI
FOIIErocs 0 ONPEACTICHHOMY pa3fely, TeMe,
npoOseMe U T.1.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tect MOSBONIAIONAd ABTOMATH3UPOBATE NPOLEAYPY | 0 recronrix 3amaHHil
(T) M3MEPEHUs] YPOBHs 3HAaHUH M yMeHHH 00y4a-
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[Tpunoxxenue 3.

CTpyKTYypa U coep:KaHHe JUCHUILUIUHBI «YNIPaBjieHUe MePCOHATIOM» 110 HANPABJIEHHIO NOAT0TOBKH
16.03.03 XosoauiibHasi, KpHOTeHHAsi TEXHUKA U CHCTeMBbI Ku3HeoOecnevyeHus: (0axagaBp) ouHasi popma o0yueHust

Bunsbi yueOHoii padoThl,

. Dopmbl
o = BKJIIOYAsI CAMOCTOSITEIbHYIO Buabl camocTosITeIbHON PadoThI aTTe
Ne 5 % ? paboTy CTY/IeHTOB, CTY/1eHTOB cTamun
Paznen S 52 U TPY/10eMKOCTH B Hacax
n/n S T 3 Hoxnajn
J | I/C | Jlad | CPC | KCP | K.P. | K.II. | PTP | IIpesen- | K/p | 9 | 3
Tanus
1. Tema 1. YrpaBnenue nepcoHaioM OpraHU3aIiu 7 2
2. Tema 2. Merobl 0TOOpa IepcoHaa. 7 2
3 Tema 3. AHanm3 U OIlEHKA 3aABUTCIHHBIX JOKYMEHTOB 7 9
' Ipu 0TOOPE TTepCOHaa.
4, Tema 4. Otbop mepcoHana ¢ MOMOIIBI0 COOECeTOBaAHNS 7 2
5 Tema 5. OT6op mepcoHalia ¢ IOMOILBIO TECTOB U mpodec- 7 2
' CHOHAJIbHOI'O MCIBITaHUS
6. Tema 6. YrpaBneHue amanraiieii nepcoHana. 7 4
7 Tema 7. Onpenenenve moTpeOHOCTH B 00yUEHUH TIEPCO- 7 2
HaJia.
8 Tema 8. Lenn u merons! o0yuerns nepconana. OreHka 7 2
s dexTBHOCTH 00yICHHUS.
9 Tema 9. Cuctema OLUEHKH pPe3yNbTaTOB JACATEIBHOCTU U 7 2
MOBEJCHHUS IIEpCOHATIA.
10 Tema 10. ITokazatenu U METOBI OLICHKH PE3YJIbTATOB JIE- 7 4
SITEJIBHOCTH M IOBEACHUSI IEPCOHANA
11 | Tema 11. YipaBnenne kapbepoit 7 4
12 | Tema 12. 3aTpaTsl Ha IepcOHAJ OPraHU3ALNH 7 4
13 Tema 13. BrogkeTupoBaHue 3aTpatr Ha IEPCOHAI OPTaHU- 7 4
3aIUH
dopma aTTecTanum
Bcero yacoB no gucuuIuIMHe 36 +/+ +
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