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1. Ilenan ocBOeHHMS JMCHUIITTHHBI.

K 0CHOBHBIM HeJISIM OCBOEHHSI JUCLUIUIMHBI « Y TIpaBJIeHUE IEPCOHATIOM» CIEyET OTHECTH:

- U3YYEHHE TEOPETHYECKHX U MPAKTUYECKUX HABBIKOB O CUCTEME YIIPABJICHUS [IEPCOHAIIOM;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOAUMBIX B IPO(PECCUOHATBHOM NeATEIbHOCTH;

- TIOATOTOBKA CTYJCHTOB K JIEATEILHOCTH B COOTBETCTBHU C KBAIM()UKALMOHHOW XapaKTepH-
CTUKOHM CcIle[ajgucTa, B TOM YHUCIIe NTOHMMaHHE MEXAaHU3MOB YIIPAaBJICHHs IEPCOHAJIOM M pa3BUTHE
MPAKTUYECKUX HABBIKOB M KOMIIETEHIIHIA 10 paboTe B TaHHON 00JIaCTH.

K ocHOBHBIM 3aJa4aM OCBOEHUS TUCLUILIMHBI « Y IPaBICHUE IEPCOHAIOM» CIIEAYEeT OTHECTH:

- (opMHpOBaHUE MPEACTABICHUSI O MPO(HECCHOHATBHON JAEATEIBHOCTH B 00JACTH YIIPaBICHUS
IIEPCOHAJIOM.

- HW3y4YeHHE OCHOB Pa3pabOTKH M peajn3allii KOHLENINH YIIPAaBJICHHs EePCOHAIOM, KaapOBO
MOJIUTUKH OPraHU3alMU, OCHOB CTPATEIrMYECKOI0 YIIPABIICHHS 1EPCOHATIOM;

- (¢opmMHpOBaHUE CIOCOOHOCTH Y CTYJCHTOB TPYIOBOTO MOTEHIIMAa U MHTEIJICKTYAIBHOTO Ka-
nuTajga OpraHu3alMy, OTAEIbHOI0 pabOTHUKA, a TAKXKE OCHOB YIPABJICHUS HHTEIUIEKTYyaJIbHOM COO-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYAEHTOB Pa3pabOTKH OpPraHU3alMOHHON U (PyHKIMOHAIBbHO-IITATHOM
CTPYKTYDBI, pa3paOdO0TKH JIOKAIbHBIX HOPMAaTHBHBIX aKTOB, KACAIOIINXCS OPraHU3alluy TPyAa.

2. Mecrto qucuuniuHbl B cTpykType OOII cienuaaucr.

Juctunnuba «YmpaBlieHHE MEepCOHATIOM» OTHOCHTCS K YHCIY (aKylIbTaTUBHBIX JAUCUUIUINH
y4eOHOT0 TJIaHa M BXOJUT B 00pa30BaTEIbHYIO IPOTPaMMy ITOATOTOBKHM CHEIHAAIHNCTA 110 HAIPaBJICHUIO
23.05.01 «Ha3emHbIe TpaHCIIOPTHO-TEXHOJOTMYECKUE CPEIICTBAY.

JucnumimHa «YmpaBieHHe NEpCOHAJIOM» B3aMMOCBSI3aHA JIOTMUECKH U COJEpPKaTeJIbHO-
METOJIMYECKH C IPYTUMH AUCHUILUTMHAME y4eOHOro miiaHa, GOpMHUPYIOIIUMHU OOIIEKYIbTYpHBIE, 0011Ie-
npodeccuoHaIbHbIe M MPO(eCcCHOHATBHBIE KOMIETEHIIMH Oy IyIINX CHEIHAINCTOB 10 HAIpaBICHUIO
23.05.01 «Ha3emHbIe TpaHCIIOPTHO-TEXHOJOTMYECKUE CPEIICTBAY.

3. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00yUYeHHS M0 JUCHUIINHE (MOAYJII0), COOT-
HECEeHHBIX € MJIAHNPYEMbIMH Pe3yJIbTATAMM O0CBOCHHUSI 00pa30BaTeIbHOI MPOrpaMMBbl.
B pesynbrate ocBOE€HMSI MUCHMIUIMHBI (MOAYJs) y OOydarommxcs (GOPMUPYIOTCS CIEAYIOIINE
KOMIIETEHIIMH U JIOJKHBI OBITh IOCTUTHYTHI CJEYIOIIUE pe3yabTaThl 00yueHHs Kak 3Tan (GopMUpOBa-
HHA COOTBECTCTBYIOIIHUX KOMHGTGHHI/Iﬁi

Kon B pe3yabTarte ocBoeHus1 00pa-
KOMIle- | 30BaTeJIbHOM MPOrpaMmbl 00y-
TEHUUH | YAKLHIicH J0JKeH 00/1a1aTh

Ilepeuens muIaHNpyeMbIX pe3yJIbTATOB 00yue-
HHUS 110 JUCHHIIHHE

VK-3 CriocobeH opraHu30BbIBATh U py- 3HATh:
KOBOIUTH pa60T0171 KOMaH/JbI, BbI- OCHOBBI IIpaBa B obOactu yrpaBJICHUSA TICPCOHAIOM,
pa6aTLIBa$[ KOMaHIHYIO Ka,[[pOBOfI IMOJIMTUKKU OpraHru3anryv, HCIOJIbL30BaAHUA
CTpaTeruio IS TOCTUKEHUS TPYZOBOI'O MOTECHIMAIa U UHTEIUIEKTYaJIbHOI'O KamuTa-
MOCTABJICHHOM 1IEJIH J1a OpraHu3aIlii, OTASIHHOTO pabOTHUKA.
YMeETh:

MPUMEHATh Ha TPaKTHKE OCHOBHI MpaBa B 00JacTH
YIIPaBJICHUS] TIEPCOHAIIOM, KaJIpOBOM MOJUTUKH Opra-
HU3AlUM, WCIOIb30BaHUSA TPYAOBOTO MOTEHIMAIa U
VHTEJUIEKTYaJIbHOrO KaluTajda OpraHu3alud, OTICNb-
HOTO pabOTHHKA.

BJIA/IETh:

METOAaMH NPUMEHEHHUsI TPYI0OBOTO IIpaBa B pa3In4HbIX
acmeKTax ympaBJIeHHs IEPCOHATIOM OPraHHU3alINH.




VK-5 Crnioco0eH aHaTM3upoBaTh M y4H- 3HaTh:

TBIBaTh pa3HooOpasue KyJabTyp B - OCHOBBI KOJUIEKTUBHOM paOOThl U B3aUMOAEUCTBUS B
IIpoLecce MEXKYJIbTYPHOI'O B3au- KOJIJICKTHUBE,
MOICHCTBHUS - OCHOBBI 3THKM M OCOOEHHOCTEH OpraHu3allly B3au-

MOOTHOIIICHUH HA paboYeM MeCTe;

- 0COOCHHOCTH COIMATLHBIX, dTHHYECKHX, KOH(PECCHO-
HAJIBHBIX U KYJIbTYPHBIX Pa3IHUYuil.

Ymern:

- aHAJIM3HPOBATH OCOOEHHOCTH pabOTHl TPYIOBOTO
KOJUIEKTHBA OPTraHU3aIiH;

- ACTIOJIL30BaTh 3HAHMS B 00JACTH ATHKH M OCOOCHHO-
cTell opraHM3ayy B3aNMOOTHOIIIEHU Ha pabodeM Me-
CcTe;

- UCTOJB30BAaTh PE3y/lbTAaThl aHAU3a OCOOCHHOCTEH
COLMANBHBIX, OTHUYECKUX, KOH(PECCUOHAIBHBIX U
KYJIbTYPHBIX Pa3IAIHiA.

Baanern:

- HaBbIKaMH OpTraHu3aluu KOJIJIEKTUBHOM pa6OTI)I;

- CITOCOOHOCTBIO MCTIOIB30BaTh 3HAHUS B 00JIACTH 3TH-
KM U OCOOCHHOCTEH OpraHM3aIliy B3aMMOOTHOIIICHHH
Ha pabouem MecTe;

- JieJIaTh BBIBOJIBI U3 aHAIM3a OCOOEHHOCTEH COIMab-
HBIX, ITHHYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
pa3nu4uil.

4. CTpyKTYpa M cojiepKaHue TUCIUTIHHBI.
OO61mas TpyJ0eMKOCTh AUCIMILIUHBI COCTABISET 2 3a4€THbIE CIUHUIIBL, T.€. /2 aKaJeMUYECKUX
9acoB.
Pasznmensl mquctumivHbel «YTpaBlieHHE MEpPCOHANIOM» H3y4daloTCs Ha YeTBEPTOM Kypce B 7 ce-
MecTpe, popMa KOHTPOJIS — 3a4eT.
CtpyKTypa U cofepKaHHe AUCHUIUIMHBI « YTIpaBlIeHUE MePCOHATIOM» MO0 CPOKaM M BUJaM pado-
THI OTpakeHbI B [Ipunoxxennn 3.

Conep:kaHue pa3aesioB TUCHUATIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYipaBieHrne MepcoOHaIOM OpraHu3alud. ODKOHOMHYECKMH (TEXHOKpAaTHYECKHil) MOAXoa K
YIPaBJICHUIO MTEPCOHATIOM: CYIIIHOCTh M MPUHIMIIBL. Y CI0BUS 3((HEKTUBHOIO MPUMEHEHUS YKOHOMHYE-
CKOTO (T€XHOKpATH4eCKOro) noaxonaa. OpraHMueckuii mMoAXo/ K yIpaBJIEHUIO IEPCOHAIIOM: CYIIHOCTb,
MPUHIUIBI, IPUYUHBI pacpoCcTpaHeHus. Y cinoBus 3(h(HEeKTUBHOTrO MPUMEHEHUS! OPraHUYECKOT0 MOX0-
na. ITponieccHelil MOIX0A K YIPABICHHUIO NIEPCOHATIOM: 3Ha4EHUE U POJIb MPOLIECCHOTO MOJX0/a B Me-
HEPKMEHTE Ka4eCcTBa, METOINYECKUE OCHOBBI OMMCAHUS ITPOLIECcCa.

Tema 2. Memoow ombopa nepconana.

[lens oT60Opa mepconana. Buasl nHdopManmu o KaHIUIaTaX, HCTIOIB3YEMOM MPU 0TOOpE Mepco-
Hana. TpeboBanusi kK MeTofaM 0TOOpa mepcoHan. BapuanTel mpuMeHeHUs: HHPOPMAIUH JIJISl IPUHSATHS
pereHuit o Haiime nepconana. [locnenoBarensHOCTH (3TAmbl) 0TOOpa MepcoHana. Meroapl oTOOpa mep-
coHana (kmaccupuKkanus).

Tema 3. Ananuz u oyenxa 3aasumenvHblX OOKYMeHmMO8 npu omoope nepconana. TpeboBaHUs K
COJIEP’KaHUIO0 M METOJbl aHaJu3a 3asBJICHUS (COMPOBOAUTENHLHOTO MUChMa), aBTOOHOrpaduu, aHKETHI.
Metoanyeckre OCHOBBI aHAJIN3a U OLIEHKU CBHJIETENLCTB 00 00pa30BaHUU U PEKOMEHIATEIbHBIX MTUCEM
pu oTOOpE MepcoHana.



Tema 4. Ombop nepconana ¢ nomowvbro cobecedo8arus

CymHOoCTh U 11enu cobeceioBaHus Mpu oTOope nepcoHana. OTHOCUTENbHAS BAIMTHOCTH cobece-
nosanus. Bunsl codbecenoBanmii ipu otdope. CozepkaHue MOArOTOBKH K cOOECEI0OBaHHIO TTPH 0TOOpPE
nepcoHana. Dtamnbl (pa3bl) mpoBeaeHus codecenoBanus. CoaepKaHue U IeNId KaKI0ro dTana. TexXHuKa
cobecenoBanus pu 0TOOpE NepcoHana. Bo3MoKHbIC OMIMOKN TEXHUKU BEACHUsS Oecebl U CIIOCOOBI MX
npeonposieHus. OneHKa HeBepOaIbHOTO MOBEICHHS HA OTOOPOYHOM COOECEeI0OBaHUU.

Tema 5. Ombop nepconana c nomowpio mecmos u NPOPeCcCUOHANLHOSO UCHBIMAHUA.

TexHnueckue OCHOBBI MCIIOJIB30BaHUs TECTOB IpU 0TOOpe nepcoHana. Llens u Buasl nmpodeccu-
OHAJIBHBIX MCIIBITAHUH. MeToIu4ecKne OCHOBBI BBIOOpa COOBITHI Ui MPO(heCCHOHAIBHBIX UCIBITAHUN
u onpezeneHus Gopmbl MpodhecCHOHAIBHBIX UcbITaHUN. Cofep)kaHue TaroB MPOBeACHUs npodeccu-
OHAJIBHOT'O UCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueii nepcoHand.

BBenenue B JOMKHOCTh (OpHEHTAlMs): CYHIHOCTh, L1€Jb, 3a1a4u, (GopmMbl. CyIIHOCTh, LEIH U
sTanbl aganranuu. Llens u 3amaum ynpasieHus aganranueil. GakTopbl, BIUSIONNE HA CKOPOCTh ajar-
TAIMOHHBIX TIPOIIECCOB. BUIbl M copepikaHue ajanTaluy MEPCOHAJa B 3aBHCUMOCTH OT OOBEKTa U
npenMera yrpasiaeHus. OpraHu3allMOHHBI MEXaHU3M YIIPABJICHUS MPOIECCOM aJIalTaIlluu: CTPYKTYp-
HOE 3aKpeIuicHHe (YHKIUU YIPAaBJICHUS alanTalueil, TEXHOJIOTHH Tpoliecca YIPaBJICHUs aanTaiuei,
nHpOpMaAMOHHOE obecrieueHre yrpaBieHus aganrtanueii. OCOOCHHOCTH aganTalui PYKOBOAUTENEH.
Crparerun Hayasia paboThl PyKOBOJHUTESI B HOBOM JIOJKHOCTH.

Tema 7. Onpeodenenue nompedHocmu 8 00yueHuU NepcoHaa.

CymHoCTh, LIeNd, aJbTepPHATUBBI M ATanbl 00ydeHHs nepcoHana. Mecto oOydeHusi B CUCTEMe
ynpasiieHus nepcoHanoM. OcobeHHocTH 00yueHHsl B3pOCibIX. AHAIU3 OTpeOHOCTEN B 00yUYeHUH Tep-
COHaJIa C YYETOM IIeJiel M 3a/1a4: a) opraHu3anui, 0) MmoApasIeicHus], B) TUIHOCTH. Y4eT aemorpadu-
YEeCKOI'o COCTaBa MepcoHalla U pe3yJbTaToB padOThl MCHOJIHUTENEN NpPU ONpe/IeIeHU MOTPEOHOCTH B
oOyueHuu. Bpibop mnocraBmuka o0pa3oBaTeIbHBIX YCIYr B COOTBETCTBUU cO craHgaprom I[SO
9001:2000. Buapl koMnaHui, Npe10CTaBIAIOIINX 00pa30oBaTeIbHbIe U TPEHUHTOBBIE YCIYTH. AITOPUTM
JENCTBUIM TIO BHIOOPY MOCTABIIMKOB 00pa3oBaTebHBIX yCiyr. Kputepun BpIOOpa MoCTaBIIMKa 00pa3o-
BaTeNbHBIX yciryr. CoaepkaHue «Jena» NoCTaBIluKa 00pa30BaTeNbHbIX YCIYT.

Tema 8. [lenu u memoowvl obyuenus nepconana. Oyenxa s¢pghexmusrocmu 0b6yuenus.

MeTtoandyeckie OCHOBBI ONPENENCHHUs LeNel U colepKaHus OOy4deHHUs repcoHana. [IpuHIHITEL
o0yueHus nepcoHasia. MeTo/ibl 00y4eHus epcoHaa, UX JOCTOMHCTBA U HEAOCTATKU. Y CIIOBUS dPdek-
TUBHOTO TPUMEHEHHs Pa3IMYHBIX METOJIOB OOY4YeHHs MepcoHana. MeTopl OLIEHKH pe3ybTaToB 00Y-
4yeHus nepconana. ekt XoTOpHA: ero coAepKaHNM € U METO/Ibl HeUTpaTu3aim.

Tema 9. Cucmema oyenku pe3yiomamos 0esmerbHOCMuU U N08edeHUs NePCoOHAA.

®dakTopsl YPPEKTUBHOCTH NEATEITBHOCTH MEepcoHana. MecTo OlleHKH pabodynx pe3yabTaToOB B
CUCTEME yIpaBJICHUS MEPCOHAIOM OpraHu3anuu. HampaBieHus MCMONb30BaHUS PE3yJIbTAaTOB JE€I0BOM
orieHKH niepconana. Coaepkanue paboThl IO MTPOSKTUPOBAHUIO YPHEKTHBHON CHCTEMBI JIEJIOBON OIICH-
KH mepcoHana. JIeficTBeHHOCTh U MPAKTUYHOCTh Kak oOmue TpeboBaHUs K cucTeMme oreHku. llenn u
3a/1auv CUCTEMBI JIeTTOBOM OlIeHKHU TiepcoHa. CyOBEeKThI 1eTTOBOM OLIEHKHU TIepCcoHaa.

Tema 10. I[lokazamenu u mMemoovl OYeHKU pe3yibmamos 0esimeibHOCMU U NOBeOeHUsi NePCOHA-
aa.

[Tokazarenu, UCHoNb3yeMble B CUCTEME JIETIOBOM OLEHKU MepcoHana. Coaep:KaHhue OCHOBHBIX
TpeOOBaHMIl K TMOKa3aTeNsiM JIeJIOBOM OIEHKU MEepCOHaja: BaTUJAHOCTh, HAJACKHOCTD, pa3lUYUTEIbHAS
crocoOHOCTh. Kiaccudukarusi METO/I0B OIIEHKH PE3YJIhTaTOB NIEATETLHOCTH. XapaKTEePUCTUKA METO-
J0B, OCHOBAHHBIX Ha HUCIIOJIb30BaHUU: a) CTaHIIapTOB nu HOpMaTI/IBOB, 6) IIMCBMCHHBIX XapaKTepI/ICTI/IK,
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B) IIKaJI OLIEHKH, ') paH>)KUPOBaHMsI, 1) 3aJJaHHOTO paclpeaesieHus, €) aJlbTEPHATUBHbBIX XapaKTEPUCTHK,
) yIpaBJICHU 110 LIEISIM KaK METOJl OLlEHKHU paboTh! iepcoHana. CyTh IeJIN HCII0JIb30BaHHSI TEXHOJIOTH
orieHkH nepconana «360 rpamycoBy. YcnoBus 3hpekTuBHOM o1nieHKH «Ha 360 rpamycoBy.

Tema 11. Ynpasnenue kapvepoii.

TpaauunoHHasE TPAKTOBKA Kapbephbl. V3MeHEHHE YCIOBHI (YHKIIMOHHPOBAHUS OPTaHU3aAIU.
CoBpeMeHHas TPAaKTOBKa ympaBleHHUs Kapbepoll. TpeboBaHus K cucTeMe ympaBlieHus kapbepoit. Cu-
cTeMa yrpaBJIeHUs] Kapbepoil. MexaHU3M yIpaBlieHHUs Kapbepoi. 3aKOHOMEPHOCTH Kaphephbl COTPYTHH-
KoB. JINUHOCTHBIC paznuuus Kak GakTopbl Kapbepbl. CTaaguu Kapbepbl, CBSI3HBIC C Pa3BUTHEM PAOOTHH-
Ka

Tema 12. 3ampamul Ha nepcoHan opeaHu3ayuU.

CymHOCTb U coepKaHHUE 3aTpaT Ha NEPCOHAJI OpraHM3alMu. 3aayl ydeTa, aHajlu3a U IUIaHU-
pOBaHMsI 3aTPaT HA MEePCOHAN. 3HAUCHUE BBIJCIICHUS U CO/IeP)KaHNE TIOCTOSIHHBIX M MIEPEMEHHBIX 3aTpar
Ha MepcoHall. 3HAYEeHUE BBIACTICHHUS U COJepKaHUE 3aTpaT Ha MEPCOHA, OTHOCHMBIX Ha ce0eCTOMMOCTH
MPOaYKIMH (paboT, YyCIyr) U 3aTpaT, MPOU3BOAUMBIX 32 CUET YHCTON mpuObLTH. TpaguIMOHHBI U PhI-
HOYHBIE TTOKa3aTenn YPPEKTUBHOCTH UCTIONIB30BaHUS IIEPCOHANIA U 3aTPaT Ha MEPCOHAI.

Tema 13. biooocemuposanue 3ampam Ha NePCOHAN OP2AHUZAYULU.

TeopeTnueckre OCHOBBI OIOKETHUPOBAHHS. AKTYalbHOCTb M COCTOSIHHE OFOKETHUPOBAHUS
yIpaBiieHusl rnepcoHaioM. OTBETCTBEHHOCTh 3a PAacXo/ibl Ha MepcoHall. JlenernpoBaHue MOJTHOMOYMA.
MeTtoapl coKpallleHusl 3aTpaT Ha IepcoHall. XapaKTepUCTHKA METOOB: a) KOMIUIEKCHOT'O COKpPAIEHUS
3arpat, 0) CrelUaIbHBIX METOJO0B COKPAIICHUS 3aTPaT Ha MepcoHal. L{enn u MeTo0I0THs IPOrpaMMbl
«Ananmu3 3¢(HEeKTUBHOCTH IEATEIHLHOCTHY. XapaKTePUCTUKA ITANIOB TPOTPAMMBI.

5. OGpa3oBaTe/ibHbIe TEXHOJIOTHH.

Meroanka npenojaBaHus JUCHUIIINHBL « YIIpaBICHUE NIEPCOHAIOM» M PEAIN3allisl KOMIIETEHT-
HOCTHOTO IIOAXO0JA B U3JIOXKCHUU U BOCIPUATUU MaTepuasna IpeayCMaTpuBaeT UCIOIb30BAHUE CIIENY-
IOLIUX AKTHUBHBIX M MHTEPAKTUBHBIX ()OPM MPOBENCHUS TPYNIOBBIX, MHAWBHUIYaAIbHbIX, ayJUTOPHBIX
3aHATUI B COYETAaHHM C BHEAYJUTOPHOM paboTON C 1enblo (OPMHUPOBAHUS U Pa3BUTHUS Mpodeccuo-
HaJIbHBIX HaBBIKOB 00YYaOIIUXCSI:

- KOHCIICKTUPOBAHUE JICKIUH;

- pa3paboTKa TEeMaTHMYeCKHUX IPOEKTOB B BHJIE BHU3YaJTM3UPOBAHHBIX CPEJCTB IPEICTaBICHUS
yueOHO nHpopmanuu;

— MOJTrOTOBKA, MPEACTAaBIEHUE U 00CYX/I€HNE IPE3EHTALNN HA CEMUHAPCKUX 3aHATHIX;

— OpraHu3alys U MPOBEACHNE TEKYILEro KOHTPOJIS 3HAHUHM CTYJEHTOB B (popMe OJIaHKOBOTO Te-
CTUPOBaHUS;

— QHAJIU3 PEAIBHBIX MPAKTUYECKUX CUTYALIUMN.

VY aenbHbI Bec 3aHATUHN, MPOBOJUMBIX B MHTEPAKTUBHBIX (pOpMax, OIMpe/ieieH TNIaBHOM LIEJbI0
00pa3oBaTeNbHON MPOTrpaMMbl, OCOOEHHOCTbIO KOHTHHIE€HTa OOYYaIOIIMXCS M COJAEp)KaHHUEM TUCIIH-
TUTHHBI «YTIpaBJICHUE TIEPCOHAIOM» U B TIEJIOM IO TUCIHILIHNHE cocTaBisieT 50% ayTuTOpHBIX 3aHSATHIA.
3aHATHUS JIEKLMOHHOTO THMAa cocTaBisAoT 50% ot o0beMa ay AUTOPHBIX 3aHATHH.

6. OneHOYHBIE CPECTBA AJISl TEKYIIEro KOHTPOJISA YCIIeBaeMOCTH, IPOMEKYTOYHOM aTTecTALNHU 10
UTOraM OCBOCHUS TUCUHMILIMHBI M Y4eOHO-MeTOoANYecKoe o0ecneyeHue CaMOCTOATEeIbHON padoThl
CTYAEHTOB.
B mnpouecce o0yueHMs HCHOJIB3YIOTCS CIEAYIOLIME OLEHOYHbIE (OPMBI CaMOCTOSTEIBHON PAabOTHI
CTYJEHTOB, OLICHOYHbIE CPEACTBA TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH U TPOMEKYTOUHBIX aTTECTALIUMN:
- IOJrOTOBKA U BBICTYIIJIEHUE HA CEMUHAPCKOM 3aHATHH C Ipe3eHTaluel U ee 00CyKIeHHEeM Ha
OJIHY U3 TEM;



- IOATOTOBKA U BBICTYIIJICHUC Ha CCMHUHAPCKOM 3aHATHUU C JOKJIAJIOM HAa OJHY U3 TCM U Cro 00-

CYXKJICHUE;

- HallMCaHUe KOHTPOJILHOU paboTHI B BUIE OJTAaHKOBOTO TECTHPOBAHMUS;
- MPOBEJICHUE YCTHOTO ompoca (cobecemoBanus);
- pELLIEHUE Kelic-3a/1auu;
- c/1aya dK3aMeHa.
OO0pa3mpl TECTOBBIX 3aJaHHUN JJII KOHTPOJIBHON pabOThl, TeM MJis BBIMOJIHEHHS TOKJIAJIOB U
MPE3CHTAIMi, KOHTPOJILHBIX BOIPOCOB M 3a/JIaHUU JJIsi MIPOBEACHUSI TEKYIIEr0 KOHTPOJISI, BOIPOCHI K
9K3aMEHY, IPUBEICHBI B IPHIIOKCHUU.

6.1. ®oH/ OLIEHOYHBIX CPEICTB JJIfA NMPOBeAeHNsI IPOMEKYTOYHOMN aTTecTaly 00y4aromuxcs mo
AUCHHUILIMHE (MOIYJIIO0).

6.1.1. IlepeyeHr KOMIETEHIIUN C YKa3aHHEM 3TaIllOB WX (OPMHUPOBAHUS B MPOIIECCE OCBOCHUS 00pa3o-
BaTEJIbHOM IIPOrPaMMBI.
B pe3ynbrare ocBOEHUS NUCHUIUIMHBI (MOAYJIs) (GOPMHUPYIOTCS CleAyrolias KOMIETeHIIHS:

Kox xomme- B pe3yabTare ocBoeHuUs1 00pa30BaTeJbHON MPOrpaMMbl 00yUarouiicst
TEeHIUA JOJIZKeH 00,1a1aTh
YK-3 Crnioco0OeH OpraHu30BBIBaTh U PYKOBOJAUTH Pa0OTOI KOMaH/Ibl, BEIpaOaThIBas KO-
MAaHHYIO CTPATCTUIO JId JOCTUIKCHUA IIOCTaBJICHHOM neian
VK-5 CriocoOeH aHaIM3UPOBaTh M YYUTHIBATH PA3HOOOPA3Ue KYJIbTYp B MPOLIECCE MEXK-
KYJBTYPHOT'O B3aUMOJIEUCTBUS

B mporuiecce ocBoeHust 00pa3zoBaTeIbHON MPOrpaMMbl JJaHHBIE KOMIIETEHIIMH, B TOM YHUCIIE HX
OT/eNIbHbIE KOMIIOHEHTHI, (JOPMHUPYIOTCS MO3TANHO B XOJI€ OCBOCHMSI y4YalllMMUCS AUCUUILUIUH (MOAY-
neil), IpakTUK B COOTBETCTBUH C YU€OHBIM IUIAHOM U KaJIeHJIapHbIM I'paduKoM yueOHOro mpolecca.

6.1.2. Onucanue nokasareJieil 1 KpuTepyeB OLICHUBAHUA KOMIIeTEeHLIMI, (POPMHUPYeMBbIX 110
UTOraM OCBOCHHUS AUCHUILINHBI (MOAYJIsl), ONUCAHNE IIKAJ OeHUBAHUS.

[Tokazarenem OIeHMBAaHUS KOMIETEHIIMA Ha Pa3iM4YHBIX dTamax WX (OPMHUPOBAHUS SBISETCS
JOCTIKEHHE 00yUYaroIMMCsl TUIAHUPYEMBIX PE3YJIHTATOB O0YUEHHUS 110 JUCITUTUIMHE (MOIYIIIO).

VYK-3 CnocoGeH oprann3oBbIBaTh U PyKOBOAUTH paOOTON KOMaH/Ibl, BEIpaOaThIBasi KOMAaH/IHYIO CTPATETHIO
JUISL JOCTHKEHHUS TIOCTABJICHHOM LIeNn

Kputepun ouennBanus
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3HATD:
OCHOBBI ITpaBa
B obiact
yIpaBIeHUS
MIEPCOHAIIOM,
KaJpoBOi  TO-
JUTHKA ~ Opra-

Yuyamuiics JeMOH-
CTPUPYET  MOJHOE
OTCYTCTBHUE 1503071
HEJOCTAaTOYHOE

COOTBETCTBHE CJe-
TYIOIUX  3HAHWM:
OCHOBBI IIpaBa B 06—

Yyamuiics 1€MOHCTpPHU-
pyeT HENOJIHOE COOT-
BETCTBUE  CIELYIOLINX
3HAHUI: OCHOBBI MpaBa B
obnactu YIIPaBICHUS
[IEPCOHAJIOM,  KaJpOBOU
HOJIUTUKH  OpraHU3alHy,

Yyammics

JACMOH-

CTPUpPYET YaCTHYHOE
COOTBETCTBUE CJEAY-
FOIUX 3HAHWI: OCHO-
Bbl IIpaBa B O6J'IaCTI/I

YIIPABJICHUS

nepcoHa-

JIOM, KaﬂpOBOﬁ IIOJINTH-

Yuamuicst 1eMOH-
CTPUPYET TOJHOE
COOTBETCTBHUE ClIie-
OYIOIUX 3HAHWM:
OCHOBBI ~paBa B
obOjacTH  ympaBlie-
HUSL  TIEPCOHAJIOM,




HHU3aLUM, WC- [IACTH  YIPABIICHUS |UCTIOJIB30BAaHHUS TPYHOBO- KM OpraHM3allid, WC- [KAIPOBOH MOJUTUKH
MOJIb30BAHUS  [[IEPCOHAJTIOM, KaJpo- [F0 TIOTCHIIMAla U WHTEJ- [I0JIb30BAHUS TPYJAOBOTO [OpTraHU3aIlluK,  HC-
TPYAOBOTO TIO- (BOH MOJNUTHKH Opra- IEKTyaJbHOTO KalUTaja [IOTCHIMAla W HWHTEN- [TIOJb30BaHusS  TPY-
TeHLIUAa U [HU3allUH, WCIOJIb30- [OPTraHU3alMd, OTICIbHO- JICKTyalbHOTO KamHTala [JOBOr0 MOTEHIHANa
UHTCIUICKTY-  |[BaHUS TPYIOBOIO [r0 paboTHuka. JIOMyC- (OpraHu3alyy, OTAeNb- [ UHTEJIEKTyalbHO-
AJIBHOT'O KaIlu- [[MOTCHIHAaJIa ©W HH- [karOoTCI 3HAYUTEJIbHBIC |HOTO pa60THI/II(a, ro Kamuraljla opra-
Tala  OpraHu- [TeJUICKTYaJbHOTO OLIMOKH, MPOSIBISCTCS HHU3aLUH, OTICIBHO-
3aIHy, OT- |KaNATaNa  OPraHH3a- |yoy66TaTOUHOCTD  3HA- ro pabOTHHKA.
JeNBHOTO  pa- |[IUH, OTAEIBHOTO | .o
OOTHHKA. paboOTHHKA,
YMeTb: Yuamuiics He | Yuamuiica JIEeMOH- | Yuamuiicss JeMOH- | Ydaluucs ae-
HIPUMCHATE HA | yMeeT WJIM B HE- | CTPUPYET  HEHOJHOE | CTPUPYET YaCTHYHOE | MOHCTPUPYET
HPAKTHKE  OC- | oCcTaTOYHOM CTE- | COOTBETCTBUE CIIEIYy- | COOTBETCTBUE  Clie- | IOJIHOE COOTBET-
HOBBI 1IPaBA B | jeyy ymeeT mpu- | IOIMX yMEHMI: Tpu- | AyIOMIMX  YMEHHIL: | CTBHE cie-
obnactu MCHSITh Ha MPAaKTH- | MCHATh Ha MPAKTUKE | IPUMEHATh Ha TIPaK- | TYFOIINAX yMe-
yHpaBICHUA Ke OCHOBbI IIpaBa B | OCHOBbI IpaBa B OOJa- | TUKE OCHOBbI 1PaBa B | HYUii:  MPHMEHSTH
TICpCOHAIIOM, obmacTi  ympasie- | CTU YIPABICHHs MEPCO- | 00JIaCTH  YNPABICHUS | ya mpaKTHKE OCHO-
KAAPOBOM  TIO” | yyy  nepcomaioM, | HajloM, KapOBOJi MOJH- | IEPCOHANIOM,  KAAPO- | pe mipaBa B 0OJa-
JHTAKA OPTa- | yanpoBOif MONMTH- | THKM OPraHM3allMH, HC- | BOH MONMTHKU OPraHu- | cry YIIpaBIICHHS
HU3AIMN, - HC~ |y opraHmsaruy, | moia»30BaHMs TPYIOBOTO | 3aIH, HCIIONb30BAHUS IEPCOHANOM, Kaj-
TTOJIE3OBAHNA HCIIOIBb30BaHUA NOTEHUMANa W HHTEN- | TPYJOBOIO MOTCHUMA- | poBOM  MOJUTHKH
TPYROBOTO MO~ | 13y 10BOr0  TOTEH- | JEKTYalTbHOTO KAIHTANA | 14 U HHTEIICKTYallb- OpraHW3aLMH, HC-
TeHIHaa Y| imana W WHTeNIEK- | OPraHM3alUM, OTHENb- | HOTO KAIHTada OPra- | qoib30BAHMS Tpy-
VHTCILICKTY- TyaJlbHOTO KamuTa- | HOro paboTHUKA. HU3AIUM, OTIENBHOTO | 10BOro MOTEHIHA-
IBHOTO KalM- | jya  opramusaumu, |, JIOMyCKAIOTCS 3HAYU- | PAOOTHHKA. Ja ¥ WHTEIUIEKTY-
;:HZH Opralét OTAENBHOIO PaboT- |rejipHBIE OIIMOKHU, MPO- [ YMEHHS OCBOEHBL, | aibHOTO KaruTana
)Z[CIJIH)H’OFO pa- HHKa. SBIISICTCS HEIOCTATOY- [HO JIOMYCKAIOTCSl HE- | OpraHm3aluu, OT-
GOTHHKA. HOCTh YMEHHIA, 1O psjly [3HAUMTENbHBIE OLIMO- | JCIBHOrO  padort-
rokaszaTeneii, oOyuaro- KM, HETOYHOCTH, 3a- | HUKa.
LAHCS MCTIBITEIBAET [TPYJHEHNs npu ama- | CBOOOIHO orie-
3HAUUTCNIbHBIC 3aTpynd- PIMTHYCCKUX orepa- PUPYET HpHO6pe'
HEHUS TpU  Olepu- [IUSIX, MepeHoce yme- TCHHBIMA - yMCHH-
pOBaHUU yMEHUSAMHM HUH Ha HOBBIE, He- MM,  IPUMEHACT
IpH HUX MepeHoce Ha CTAHIApTHBIE CHTya- HX B  CHTyallHiX
HOBBIE CUTYaIHH. L. ITOBBIIICHHOU
CJII0KHOCTH.
BJIAJIETh: Yuamuiics He Bia- |Yyamuiicsa BiajeeT |YUamuiicas  BjiajceT |Ydalluics B MOJI-
MCTOJlaMHU IIPH- |neeT UK B HEO- HaBbIKAMU METOJaMH [HABBIKAMHA  MeETO[aMH [HOM OOBEME BIIa-
MCHCHUA TPYAO- |cTaTOYHOM CTEIEHH |IPUMEHEHUS  TPYAOBOTO [IPUMEHEHHUSI TPYIOBOIO |I€ET METOIAMU
BOro Ipasa B BIIAJieeT MeTojaMi  |IPaBa B PaslIMYHBIX ac- [lpaBa B PaslIMYHBIX IPUMEHEHHS TPY/I0-
Pa3InYHbIX ac- IpUMEHEHHs TpyHo- |IeKTaX YNpPaBICHUs IIep- |ACTICKTaX — YNPABJICHHS [Boro mnpaBa B pas-
TICKTax yUpaB- 5610 mpasa B pas- COHAJIOM  OpraHu3allH [[IEPCOHAIOM OpraHu3a- |[THYHBIX  acIeKTax
JICHUS IIGPCOHA- ||/ o o Hokerax 6a30B0. UK YIIpPaBJICHUS TIEPCO-
JIOM OpraHu3a- \yynapnenus nepco- HaJjoM  OpraHM3a-
nun HaJIOM OpraHusanuu U,

YK-5 CnocobeH aHanmu3upoBaTh U YUUTHIBATh pa3HOOOpa3ye KyJIbTyp B IIPOIECCE MEKKYJIBTYPHOTO B3aH-

MOJIECHCTBHUA

Kpurepun onennBanus




2 3 4 5
3HaTh: VYyamuiics ne- | Yuamuiics JIEMOH- | YUamuiicss JIeMOH- | Yyamuiicsa  Jie-
- OCHOBBI KOJI- | MOHCTPUPYET CTPUPYET  HCHOJHOC | CTPUPYCT YaCTHYHOC | MOHCTPHUPYET
JICKTHBHOM OJIHOE OTCYT- | COOTBETCTBUE CJIEY- | COOTBETCTBHE  CJi€- | IOJJHOE COOTBET-
pa6°TI’f W B33" | cTpHe WM HENO- | IOIMX 3HAHUM: - OCHO- | AYIOINMX 3HAHHMU - | CTBHE  CIEIYIO-
MMONICHCTBHIA B | - 1arouHOEe  COOT- | BBI KOJUIGKTHBHO# PaGo- | OCHOBBI KOJUIGKTHBHOM | IUMX 3HAHMI: -
KOJLICKTHBC, BETCTBHE CJIeiy- | Thl M B3aUMOJCHCTBHUS B paboTbl ¥ B3aUMOJCH- | OCHOBBI  KOJUICK-

- OCHOBBI 3TH-
KH W 0co0OeH-
HOCTEW opra-
HU3AllUU B3au-

IONUX 3HAHWH: -
OCHOBEI KOJLUIEK-
THBHOW pabOTHl |
B3aMMOJICUCTBUS B

KOJUICKTHUBE;
- OCHOBBI 9THKH U OCO-
OEHHOCTEH OpraHu3aluu
B3aUMOOTHOIICHUI  Ha

CTBHS B KOJUICKTHUBE;
- OCHOBBI 3THKH U 0OCO-
OeHHOCTEll opraHu3a-
A B3aMMOOTHOIIIE-

THBHOW pabOTHl H
B3aMMOJCUCTBUS B
KOJUICKTHUBE;

- OCHOBBI DXTHKH H

MOOTHOIICHUH | o THBe: pabouem mecre; HUil Ha paboueM Me- | ocoGeHHOCTEH Op-
Ha  pabouem ’ .
vecTe: - OCHOBHEI JTHKH | | -~ OCOOEHHOCTH colH- | CTe; raHu3alMyd  B3aH-
’ 0cOBCHHOCTEH  op- | AMPHBIX,  OTHHYECKHX, | - OCOOEHHOCTH COM- | MOOTHOIIEHHH Ha
- OCOOEHHOCTH p
rapmsary B3apMo- | KOH(PECCHOHANBHBIX M | @IbHBIX, OSTHHYECKHX, | pabodYeM MeCTe;
COIIMAIbHBIX .
’ i - | KyJIbTYpHBIX pa3ianuuii. | KOHPECCHOHABHBIX H |- OCOOEHHOCTH CO-
o THHYCCKIX OTHOIIICHUH Ha pa Y
<o q)eccno_’ 6o4eM MecTe; Jlonmyckarorcss 3Hayu- | KYJIbTYPHBIX PasiMYUM | MUANBHBIX, STHUYE-
HATBHBIX ul- OCOOCHHOCTU CO- | TEJIbHBIC OIIINOKHU, CKUX,  KOH(eccHo-
KyTBTYPHBIX LMAIBHBIX, 3THUYE- | IPOSABJSIETCS  HEMO- HaJIBHBIX M KyJIb-
pA3THHA. CKHX, KOH(ECCHO- | cTaTOYHOCTh 3HAHHH. TYPHBIX pasiiinu
HAJIbHBIX W KYJIb-
TYPHBIX pa3IMuui
Ymerb: Yuammuiics He | Yyamuiicsa IeEMOH- | Yyamuiicss OeMOH- | YJalnuncs ae-
- QHAJM3UPO- | yMeeT WM B HE- | CTPUPYET  HEIMOJHOE | CTPUPYET YACTUYHOE | MOHCTPUPYET
BaTh  0COOCH- | jocTAaTOYHOM CTE- | COOTBETCTBHE Clely- | COOTBETCTBUE  Cli€- | IOJIHOE€ COOTBET-
HOCTH PaboThbl | pepy ymeeT - ana- | IOIMX YMeHHil: - ana- | AYIOIMX yMEHHil: - | CTBHE  CIEAYyIO-
TpYAOBOTO JU3UPOBaTh  OCO- | JIM3HPOBaTh OCOOEHHO- | AHAIM3UPOBATh  OCO- | IMX YMEHHM: -
KOJLICKTHBA OCHHOCTH  paloOTHI | CTH PabOTHI TPYIOBOTO | OEHHOCTH paboThI | aHANIU3MPOBATH
OPTAHM3ALHH, | 1y 10BOro KOJUIEK- | KOJUIEKTHBA — OPraHM3a- | TPY/J0BOTO KOJUIEKTHBA | 0COGEHHOCTH — pa-
;110;?;11;332?1? THUBA OpTraHU3alliH; | LUU; OpraHu3alNy; 0OTBI  TPYJIOBOTO
- HCIIOJB30BATh | - MCHOJIB30BAaTh 3HAHMS | - MCHOJIB30BATh 3HA- | KOJJIEKTHBA OpTa-
CTH6 ITHKI. M| spapns B o6macTé | B 06JIaCTH STHKU M OCO- | HUS B 0GJIACTH STHKU U | HU3AIHH,
OCOOCHHOCTCH | 51y n 0coGeHHO- | GeHHOCTEH OpraHM3aIun | 0COGEHHOCTEH  Opra- | -  HCIIONB30BATH
OpraHHsaltin CTeil OpraHM3aIMy | B3aMMOOTHOIICHUH  Ha | HU3al[Md  B3aUMOOT- | 3HaHWsS B OOJACTH
B3aMMOOTHO-

IIEHU Ha pa-
0oyeM MecTe;
- UCITOJIB30BaTh
pe3yJIbTaThl
aHajgM3a  0Co-
OCHHOCTEH CO-
OHAAJbHBIX, 3T-
HUYECKHUX,
KoHpeccno-
HaJbHBIX u
KYJIbTYPHBIX
pasnu4ui.

B3aMMOOTHOIICHUI
Ha paboueM MecTe;
- HCIIOJIb30BaTh pe-
3yNbTaThl  aHaJIHM3a
0CcOOCHHOCTEH  CoO-
OUaJIbHBIX, 3THHYC-
CKHX, KOH{]eccHo-
HAJbHBIX U KYJIb-
TYPHBIX pa3Inuui

pabodem MecTe;

- UCTIONIB30BaTh PE3yJlb-
TaThl aHalu3a OCOOEH-
HOCTEH  COIMAIIBHBIX,
STHUYECKHUX, KOH]eccH-
OHAIIBHBIX H KYJIbTYp-
HBIX paszimnumii. Jlomyc-
KaroTCsl 3HAYUTEIbHBIC
OIIMOKH, TPOSIBISETCS
HEJI0CTaTOYHOCTh
YMEHUH, 10 psiay Io-
Kazarenel, oOydaro-
IIMKACS  UCIBITHIBAET
3HAYUTEIbHBIC 3a-
TPYAHEHUSI TPHU OIle-
PUPOBAHUU YMEHUSIMH

HOIIEHHI Ha pabouem
MeCTe;

- WCIIONTb30BATh
3yJIBTATHI
0COOEHHOCTEW  coIu-
QIbHBIX, OTHHYECKHX,
KOH()ECCUOHANBHBIX U
KYJBTYPHBIX Pa3IHUHit

pe-
aHaJiInu3a

STHKH U OCOOEHHO-
CTel opraHuzanuu
B3aMMOOTHOIIIEHNN
Ha pabouem MecTe;
- HCIIONIB30BaTh
pe3yabTAThl aHAJIH-
3a  0coOeHHOCTEH

COLMAJIbHBIX,  3T-
HUYCCKUX, KOH-
(hecCHOHANBHBIX U
KyJBTYPHBIX  pa3-

muunii. CBOOOIHO
OTepUpyeT TMpH-
0OpeTeHHBIMHU

YMEHUSMH, TIpU-
MEHSIET WX B CH-
TyalusX  IMOBBI-




IIpM UX IEpEeHoce Ha
HOBBIE CUTYaIUH.

IIEHHON CJIOKHO-
CTH.

Baagern:

- HaBbIKAMH
OpTraHHU3aIUU
KOJIJICKTUBHOM
padoTH;

- CIIOCOOHO-
CTBI0 HCITOJNb-
30BaTh 3HAHMS
B 00JIacTH 3TH-
KA U 0Cco0eH-
HOCTEW opra-
HU3allMd B3au-
MOOTHOIIIEHUN
Ha  pabouem
MECTE;

- J€JIaTh BBIBO/JbI
M3 aHaJau3a 0Co-
OeHHOCTEH COo-
OuaJlbHBIX, 3T-
HUYECKUX, KOH-
(heccroHATBHBIX
Y KyJIBTYPHBIX
pa3Iu4uil.

VYyamuiics HE
BJIaJICET WJIM B HE-
JIOCTATOYHOH CTe-
OEeHU BiIageeTr -
HaBbIKAMH OPIaHU-
3aIlMd  KOJUIEKTHB-
HOM paboTHI;

- CIIOCOOHOCTBIO
HCIOIB30BaThL 3Ha-
HHS B 00JIACTH 3TH-
KA U 0COOEHHOCTEH
OpraHM3aliy B3au-
MOOTHOIIEHUH  Ha
paboueM MecTe;

- IeNIaTh BEIBOIBI U3
aHanu3za 0CcOOEHHO-
CTEM COIUATBHBIX,
STHUYECKHUX, KOH-
(hecCHOHANBHBIX U
KYJIbTYPHBIX pa3Jiu-
17078

Vyamuiicss  BianeeT
HaBbIKAMM - HABBIKAMH
OpraHu3aluyd  KOJIJICK-
THBHOU PabOTHI;

- CIIOCOOHOCTBIO  WC-
MOJIb30BAaTh 3HAHUS B
00JTaCTH ATUKH M 0CO-
OEHHOCTEH OpraHu3aluu
B3aWMOOTHOIIICHUH  Ha
paboueM MecTe;

- JienaTh BBIBOJIBI U3 aHAa-
nmu3a  ocoOeHHoCTel co-
[UAITBHBIX, JTHHYCCKHX,
KOH()ECCHOHANBHBIX U
KYJIbTYPHBIX Pa3iIu4uil.

VYyamuiicss BiageeT
HaBBIKAMH - HaBbIKa-
MU OpPraHHU3alUd KOJ-
JIEKTUBHOU PabOTHI;

- CHOCOOHOCTBIO HC-
MOJB30BaTh 3HAHUSI B
00/1aCTH 3THKH U OCO-
OeHHOCTEeH opraHusa-
IMA  B3aWMOOTHOIIE-
HHA Ha paboueM Me-
cTe;

- JleJaTh BBLIBOABI M3
aHaju3a 0COOEHHOCTEHN
COIIMAJbHBIX, DTHHYE-
CKUX, KOH(ECCHOHAIb-
HBIX H  KYyJIbTYPHBIX
pasmmunii..  OOydvaro-
IIUNCS HCIILITHIBAET
3HAYUTEIbHBIC 3a-
TPYAHEHHUS NPU TPHU-
MEHEHUHU HaBBIKOB B
HOBBIX CUTyalHsX.

VYyamuiics B
IIOJIHOM 00BEME
BJIaJic€T HaBBIKa-
MH - HaBLIKAMHU
OpraHu3aif KoJ-
JIEKTHBHOW  pabo-
THI;
- CIIOCOOHOCTBIO
HCIIOIB30BaTh 3HA-
HMS B  00macTu
STHKU U OCOOEHHO-
CTel opraHuzaiuu
B3aMMOOTHOIIIEHU I
Ha pabouem MecTe;
- IeJaTh BBIBOABI U3
aHaju3a OCOOEHHO-
CT€l  COILIMATBHBIX,
OTHHYECKHX,  KOH-
(heccMoHaNBHBIX |
KYJBTYPHBIX pa3iiu-
17078

dopmMa NPOMEKYTOYHOM aTTeCTALMU: 3a4eT.
IIxanbl oeHMBAHUA PE3YJIbTATOB IPOMEKYTOYHOM ATTECTALMH M UX ONIUCAHUE:

ITpomerxyTouHas arTectanus oOydaromuxcs B GpopMe 3auéTa MpOBOJUTCA 1O Pe3yIbTaTaM BbIMOJ-
HEHUSl BCEX BHJIOB yueOHOW paloThl, MPEJyCMOTPEHHBIX yUYEOHBIM IUIAHOM MO JAaHHOW JUCLMILIAHE
(MOmyII0), IPU 3TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH B TEUEHHE CEMECT-
pa. OLeHKa CTeNeHH JOCTHKEHMsI 00ydarolIMMHUCS IUIAHUPYEMBIX Pe3yJbTaToB OOydeHHUs MO AMCLHU-
IUTMHE (MOJTYJII0) MPOBOJUTCS MPEToiaBaTeNieM, BEAY UM 3aHATUS 10 AUCHUIUINHE (MOJYJII0) METOJIOM
9KcrepTHOM oneHKU. [lo uroraM mpomMexyTOUHOM aTTecTalluy MO TUCHUIUIMHE (MOAYII0) BBICTABIISET-
Cs OLICHKA «3aYTEHO» UIIU «HE 3a4TCHO».

K npomexyTo4HOl aTTecTaluu JOMYCKAIOTCs TOJBKO CTYJEHTHI, BBIMOJIHUBILINE BCE BUABI yUeOHOU
paboThl, MpelyCMOTpPEHHbIE pabouell MPOorpaMMoil O JTUCHUILIMHE « YTpaBiIeHHE MepcoHaIoM» (Tpo-
IIJTA IPOMEXKYTOUYHBIN KOHTPOJIb, BBICTYITMIIN C JIOKJIAZIOM, HAlTUCAIIM KOHTPOJIbHYIO padoTy)

MIxaja one-
HUBaHUA

Onucanmne

3auyTeHo

BrimonHeHB! Bce BUABI yueOHOW paboThI, MperycMOTpeHHbIe Y4eOHbIM TutaHoM. CTyIeHT
JIEMOHCTPHUPYET COOTBETCTBHE 3HAHWW, YMEHHH, HABBIKOB NMPUBEJACHHBIM B TaOJIHMIIaX MOKa-
3aresel, onepupyeT NpUOOPETEeHHBIMI 3HAHUAMH, YMEHHUSIMH, HABBIKAMH, IPUMEHSIET UX B
CUTYyalMsX MOBBIIIECHHON CIIOKHOCTH. IIpy 3TOM MOTYT OBITH OMYILIEHBI HE3HAYUTEIbHbIE
OIMOKHM, HETOYHOCTH, 3aTPYTHEHUS MPU aHATUTHYECKUX OTEpalysX, MepeHoce 3HAaHWHA U
YMEHHH Ha HOBBIE, HECTAHJAPTHBIE CUTYALUH.
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He BbImosiHeH onuH nin 6osiee BUOB y4eOHOI paboThI, MPeyCMOTPEHHBIX YUeOHBIM IIa-
HOM. CTyJIeHT JEMOHCTPUPYET HEMOTHOE COOTBETCTBUE 3HAHUMN, YMEHUH, HABBIKOB MPHBE-
JEHHBIM B Ta0IuIax IOKa3aTeJiel, IOMyCKaloTCs 3HAYMTENbHBIE OLIMOKH, MpPOSBISETCS
OTCYTCTBHE 3HAHHUI, yMEHUH, HABBIKOB IO PsIy MOKa3aTeIeH, CTYACHT UCIIBIThIBACT 3HAUM-
TEJIbHBIC 3aTPYIAHEHUS NIPHU ONEPUPOBAHMM 3HAHMSAMHM U YMEHMSAMH IIPU UX IIEpeHOCE Ha
HOBBIE CUTYAILUH.

He 3auteno

DoHJ O1LIEHOYHBIX CpeacCTB NMPEACTABJICH B IIPUJIOKCHUH lk paﬁoqeﬁ nporpamme.

7. YueOHO-MeTOAnYecK0e U MH(OPMAIMOHHOE o0ecTeyeHne TUCIMILIUHBI.

a) OCHOBHAasl JIUTepaTypa:

1. Ympasnenue nepcoHanoM : Y4eOHHK U MPAKTUKYM Juid By30B / A. A. JIuTBUHIOK [u 1p.] ; mox
penakuueit A. A. JIutBuHIOKa. — 2-€ U31., epepad. u gqon. — Mocksa : M3natenscTBo Opaiit, 2020.
— 498 c. — (Bricmee oopazosanme). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnoga, B. M. Ymnpapnenue rnepcoHajioM : y4eOHUK U MPAKTUKYM IS aKaJeMHUYECKOTO
OakanaBpuata / B. M. MacnoBa. — 4-e u3z., nepepab. u gomn. — Mocksa : M3garensctBo FOpaiit, 2019.
— 431 c. — (bakanaBp. Axkagemuueckuii kypc). — ISBN 978-5-534-09984-3.

URL: https://urait.ru/bcode/429092

0) J0MOJIHUTEIbHAS JINTEpaTypa:

1. l'opnenko, O. A. YmpaieHnue nepcoHaiom : yueOHuk g By30B / O. A. I'opnenko, /. B. Epo-
xuH, T. [1. MoxaeBa. — 2-¢ u3n., ucnp. u gor. — Mocksa : U3narensctBo HOpaiit, 2020. — 249 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) DJIEKTPOHHBIE 00pa30BaTe/IbHbIE PeCypPChl:

Kypc «Ympasienue nepconanom» https://online.mospolytech.ru/course/view.php?id=646

NHuTtepHET-pecypcesl:

Kaxpiii cTyseHT oOecrievueH MHAMBUAYATbHBIM HEOTPAHUYCHHBIM JOCTYIIOM K 3JICKTPOHHBIM
oubmmotekam yuusepcureta(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k smekTpoHHBIM
KaTaJoraM BY30BCKHUX OMOIHOTEK M KpynHenmux oubnmuorek Mockssl (http://window.edu.ru), k siek-
TPOHHO-OMOIMOTEUHBIM CUCTEMAM (PJIEKTPOHHBIM OMOTHOTEKAM).

) mepevyeHb pecypcoB HHPOPMALHOHHO-TEJEKOMMYHUKANIMOHHOI ceT "HHTepHeT", moe3-
HBIX /151 OCBOEHHS TN CIUTIIMHBI

1. http://www.hrm.ru UaTepuaer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Unteprer-nopran HRRU-Ynpasnenue nepconanom

3. http://www.rcg-moscow.ru biior o pabote u kapbepe

4. http://www.top-personal.ru aTepHeT-KypHaI «YTIpaBIeHHE TIEPCOHATIOM

5. www.kdelo.ru Uurepuer-xypuan «Kaaposoe aemox»

6. http://www.grandars.ru/college/biznes/ utepHeT-POEKT « DHIMKIIONE M SKOHOMHUCTA)

8. MartepuajibHO-TeXHUYECKOe o0ecneyeHne TUCUUIIMHBI.

AynuTOpHH, OCHAICHHBIE Y4eOHOH MeOenabio M NepEeHOCHBIM (CTAllMOHAPHBIM) MYJIbTUMEIN-
HBIM KOMITJIEKCOM (ITPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeToanyeckue peKOMeHAAUMH JJIs1 CAMOCTOATEIbHOM padoThl CTY/IECHTOB
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CamocrosTenbHas padoTa SBISETCS OJHUM U3 BUIOB yUeOHBIX 3aHATHHA. L{enb camocToaTenbHOM
paboThl — MPAKTUYECKOE YCBOCHUE CTYJIEHTaMH BOIIPOCOB, pacCMaTpHUBAEMbIX B IpoOIecCe M3yUECHUS
JUCIUIUINHBL.

AyauTopHas caMOCTOsITeNIbHAs paboTa Mo JUCHMILINHE BBITOJIHAETCSA HA YYEOHBIX 3aHITHUSX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IIPENOIABATEINS U 10 €T0 3a/1aHUIO.

Bueaynutopnas camocrosiTesibHas paboTa BBIIOJIHSAETCS CTYJEHTOM IO 3aJIlaHUIO IMpernojaBaTe-
7151, HO 0€3 ero HEMoCPEACTBEHHOTO y4acTus

3aauu caMOCTOSTENbHON PabOTHI CTyACHTA:

- pa3BUTHE HAaBBIKOB CAMOCTOSITEIILHON y4eOHOU pabOThI;

- OCBOEHUE COJIEpKAHUA TUCLHUILINHBI;

- yriryOJieHHe COJepKAHUA U OCO3HAHNE OCHOBHBIX MOHSATHIA JUCHUIUINHBL,

- UCIOJIb30BaHUE MaTepHualia, COOpaHHOrO M TMOJYYEHHOIO B XOJ€ CaMOCTOSITENbHBIX 3aHATUI
st 3P PEKTUBHOM MOATOTOBKH K 9K3aMEHY.

Buipl BHEayAMTOPHOI CaMOCTOSATEILHON paOOTHI:

- CaMOCTOSTEIbHOE U3YUYE€HUE OTJEIIbHBIX TEM JAUCLUIIINHBL;

- IOJrOTOBKA K JICKIMOHHBIM 3aHATHUSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATUSAM;

- cocTaBiieHue ¥ ohopMIIeHUE JTOKIAI0B U MPE3eHTAlUi 10 OT/IeIbHBIM T€MaM MPOTPAMMBI;

- Hay4HO-HCCJIe10BaTeNbCcKasi padoTa CTyI€HTOB;

Jlis BBITIOJIHEHUS JTIOOOTO BHJIA CAaMOCTOSITENIbHON paboThl HEOOXOAMMO MPOWTH CIEAYIOIINe
JTalbl:

- OMpEeIEIICHNE LIEJIU CAMOCTOSITEIbHON pabOThI;

- KOHKpeTHU3alus I03HaBaTeIbHOM 3a/1a4u;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITEJIbHOM padoTe;

- BBIOOP aJIEKBaTHOI'O CII0C00a JEMCTBUS, BEYILEr0 K PEIICHUIO 3a/1a4H;

- IJTAaHUPOBAHUE PAaOOTHI (CAaMOCTOSITENILHOM UITH C TOMOIIBIO IIPEToAaBaTensl) HaJl 3aJJaHHEM;

- OCYILECTBJICHUE B MPOILIECCE BBINOJIHEHUS CAMOCTOATEIbHOW pabOThl CAMOKOHTpPOJS (IIpoMe-
’KYTOYHOT'O M KOHEUYHOT'0) Pe3yJIbTaTOB PabOThl U KOPPEKTHPOBKA BBINOJIHEHHS pabOThI;

MeTtoauyeckue yKasaHus AJ1s 00y4aromuxcs nNpyu padore HaJl KOHCIIEKTOM BO BpeMsi IPo-
BeICHUS JIEKIUH.

Jlexuus — cUCTEMATUYECKOE, MOCIIEN0BATEIbHOE, MOHOJIOTHYECKOE U3JI0KEHHUE IIPENOJaBaTeIeM
y4eOHOro Marepuana, Kak IpaBHIIO, TEOPETUUECKOro xapakrepa. [Ipu moaroroBke Jiekuu mpenoaaBa-
TeJb PYKOBOJCTBYETCs paboueil mporpaMMoi TUCIUITUHBI.

B mpouecce nexknuii peKOMEHIYeTCsl BECTH KOHCIIEKT, YTO ITO3BOJIUT BIIOCIEACTBUU BCIIOMHUTH
U3yYEHHBI y4eOHbIM MaTepHai, AOMOJIHUTH COJAEp’KaHHe NMPU CaMOCTOSATENbHOM paboTe ¢ JauTepary-
PO, MOATOTOBUTHCS K DK3AMEHY.

Crenyer Taxke oOpaliaTh BHUMaHHUE Ha KaTerOpHH, (POpMYyJIHMPOBKU, PACKPBIBAIOIINE COJEpIKa-
HHUE TE€X WJIW WHBIX SBJICHUH U MPOLECCOB, HAyYHBIC BBIBOJIbI U TPAKTHYECKUE PEKOMEHIAINH, TTOJI0KH-
TEJIbHBIN OTBIT B OPAaTOPCKOM UCKyccTBe. JKenaTeabHO OCTaBUTh B pab0ounX KOHCHEKTax MOJsl, Ha KOTO-
pPBIX JAeNlaTh NOMETKH W3 PEKOMEHIOBAHHOM JMTEPATYPHI, JOMOJHSIIOIME MaTeprai MPOCITyIIaHHON
JIEKIMH, a TAKXKe MOTYEPKUBAIOIINE 0COOYIO BAXKHOCTh T€X MJIM MHBIX TEOPETHUECKUX MOJIOKEHHH.

BbIBoIbI 1O JIEKIIMK TOJABITOXKHUBAIOT Pa3MBIIUIEHHS MpEnojiaBareist Mo y4eOHbIM BOIPOCAM.
IIpenonaBarenb NPUBOIUT CIIMCOK MCIOJIB3YEMBIX U PEKOMEHIYEMbIX UCTOUHHUKOB JJIs U3YUYEHUS KOH-
KPETHOU TEMBI.

B konie nexkuun o0yvaronumecss UMEIOT BO3MOXKHOCTB 33/1aTh BOIIPOCHI MPEMNOIaBaTeio 1Mo TeMe
JIEKLINN.

IIpy dreHHMM NEKUUH MO AUCLUIUIMHE IIPEIOJABATENb UCIOJIB3YET JJIEKTPOHHBIE MYJIbTUMEIUN-
HBIE MPE3EHTALNN.

OOyuarommcest IpeAoCTaBIISETCSI BO3MOKHOCTh KOTIMPOBAHUS MPE3EHTALUH JIsl CAMOIIOITOTOBKH
Y MTOATOTOBKH K MPOMEXYTOYHOM aTTECTALINH.
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MeToanyeckune yKazaHusi Uisi 00y4awIuXcsi Npu padoTe Ha ceMUHApe.

CeMHHApBI PEATU3YIOTCS B COOTBETCTBHM C pabOYMM y4eOHBIM IJIAHOM TPH MOCISIOBATSILHOM
HU3Yy4YCHUU TEM NUCHUIIIINHBI.

B xoie HOAr0TOBKH K CEMHHApaM 00y4aroIeMycsi PEKOMEH/IyeTCsl U3y4YUTh OCHOBHYIO JINTEPATy-
Py, O3HAKOMUTBCS C JIONOJIHUTEIbHONW JIUTEPAaTYpPOl, HOBBIMU ITyOIMKAUSAMHU B IEPUOANYECKUX HU3/1a-
HUSIX: JKYpHasax, ra3erax u T.1. [Ipu 3TOM cieayer ydecTh peKOMEHIalMu penojaBaTeis u TpedoBa-
HUS y4eOHOH mporpamMmbl. PekoMeHnayercst Takxke JopadaThiBaTh CBOM KOHCIIEKT JICKLIMH, Jefiasi B HeM
COOTBETCTBYIOIIME 3alUCH M3 JINTEPATyphbl, PEKOMEHIOBAHHOW MperoiaBaTeyieM U MPeayCMOTPSHHOM
yaeOHol mporpammoii. CieyeT moAroTOBUTh TE3UCHI JJIs BBICTYIUICHUH 110 BCEM YUEOHBIM BOIIpPOCaM,
BBIHOCHMBIM Ha CeMHUHAp. ['0TOBSICh K JOKJIaAy WM pedepaTHBHOMY COOOIICHHUIO, 00OYUYArOIIUIACA MO-
’KET o0pamathCs 3a METOJMUYECKON MOMOIIBI0 K MPENoAaBaTelio. 3aKaHUYMBaTh MOATOTOBKY CIEIyeT
COCTaBJICHHEM IUIaHa (KOHCIICKTA) M0 M3y4aeMOMy Marepuaiy (BOMPOCY). ITO MO3BOJSET COCTABUTH
KOHIICHTPUPOBAHHOE, CIKATOE MPE/ICTABICHUE 110 U3Y9YaeMbIM BOIIPOCAM.

B xoze cemuHapa 00yJaronHiicss MOXET BBICTYIIATh C 3apaHee MOJArOTOBICHHBIM TOKIaI0M. Tak-
K€ OH OOJIKCH MPOABJIATH AKTUBHOCTD ITPU O6C}’)KI[CHI/II/I BI)ICTyHJICHI/If/'I " OIOKJIag0B COrpyHITHUKOB.

[TockObKY AKTHBHOCTH OOYYAIOIIErocss Ha CEMHHAPCKHUX 3aHATHSX SIBISCTCS MPEIMETOM KOH-
TPOJIA €ro MpOABMIKCHUA B OCBOCHHU KypCa, IMMOATOTOBKA K CECMHUHAPCKUM 3aHATUAM Tpe6yeT OTBECT-
CTBEHHOT'0 OTHOIIEHHs. He MomycKaeTcsi BBICTYIUICHHE 0 MEPBOMCTOYHUKY — HEOOXOMMO UMETh IMOI-
TOTOBJIEHHBINA MUCbMEHHBIN JOKJIana, OHeHHBaeMBIfI nmpemnoaaBarcyicM Hapiaay € YCTHBIM BBICTYIIJICHHUEM.
He nmomyckaercs Takke ¥ pacmpesiejieHue BOMPOCOB K CEMHUHAPy Cpeau O0ydaroliXCsl TPYIIbl, B pe-
3yJbTaTe KOTOPOTO OTACIBHBINA 00YYArOIIUIICS ABISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKJICHHIO
«HE CBOEro» BOIpoca. Bce BOMPOCH K CeMHUHAPY JOJKHBI ObITh MHCBMEHHO MPOPabOTaHBI KaXKIbIM
o0yJaromumcs.

MeToanyeckue peKOMEeHIAHN HA COCTABJIEHHE U BBICTYIJIEHHS C IOKJIAI0M

Jlokmazn, Kak BHJI CAMOCTOSITENIbHOM paboThl B y4eOHOM Tporecce, croco0CcTByeT (hOpMUPOBAHHIO
HABBIKOB HCCJICJIOBATEIILCKOM PabOThI, paCIIUPSCT MO3HABATEIIbHBIC HHTEPECHI, YUUT KPUTUYCCKH MbIC-
JUTh.

[Tpu Hanucanuu MOKIaaa MO 3aJaHHON TEME CTYJEHTY HEOOXOIUMO COCTaBJISET IIaH, Mo100paTh
OCHOBHBIC UCTOYHUKH. Kak mpaBuiibHO, TpH pa3zpabOTKe TOKIIaa UCTIONIb3yeTcs He MeHee 8-10 pazmuu-
HBIX HMCTOYHUKOB. B mporiecce pabOThl ¢ UCTOYHUKAMU CHUCTEMATH3UPOBAThH MONyYEHHBIE CBEJICHUS,
ClIeJIaTh BBIBOIBLI U 000OIIEHHS.

OOm1ast TeMaTuKa J0KJIa 0B ONpeNeNsieTcsl MpernoaaBaresieM, HO B ONpe/IeIeHHH KOHKPETHOM Te-
MBI MHUIIMATUBY JOJDKEH TMPOSIBUTH CTYIEHT. [Ipek/ie uemM BBIOpaTh TEMy JTOKIJIaza, aBTOPY HEOOXOIUMO
BBISIBUTH CBOM MHTEPEC, ONPENETUTh, HaJl KaKoi mpobieMoit oH xoTen Obl nmopaboratk, 6osee riry0oKo
€e U3YUUTh.

Kaxnp1i moxiaz T0KeH HAYMHATHCS ¢ BBEJICHHS. BBeIeHHE - 3TO BCTYIUTENbHAs YaCTh HAyYHO-
HCCIIEIOBATENECKON paboThl. ABTOp MOJDKEH MPUIOKHUTH BCE YCHIIHS, YTOOBI B 3TOM HEOOJBIIOM IO
00beMy pa3zzierie MoKa3aTh aKTYaIbHOCTh TEMBI, PACKPBITH €€ PAKTUIECKYI0 3HAYUMOCTb.

B ocHOBHO# "acTu J0KJIaga pacKpbIBaeTcs ero cojepxanue. Kak mpaBuio, OCHOBHasi 4acTh CO-
CTOUT U3 TEOPETUYECKOTO M MPAKTHYECKOTO Pa3JIEIIOB.

B Teopernueckom paszerne pacKpbIBalOTCS MCTOPUS U TEOpHUs HCCIeTyeMO MpoOieMbl, JaeTcs
KPUTHUYECKHI aHAIIN3 JIUTEPATYPhl M IMOKA3bIBAIOTCS MO3HIIMK aBTOpa. B mpakTudeckoMm pasjerne m3ma-
raloTCs METO/IbI, X0, U Pe3yJIbTaThl CAMOCTOSITEIBHO MPOBEICHHOI0 3KCIIEPUMEHTa WK (hparMeHTa.

B 0ocHOBHO# yacTH MOTYT OBITH TaK)Ke€ MPEICTABICHBI CXEMBI, THArPAMMBI, TaOIHIIbI, PUCYHKH U
T.1. B 3aK1104eHUN MOABOMATCS UTOTU PabOThI, BHIBOJBI, K KOTOPHIM MPHILIET aBTOP, U PEKOMEH/IAIINH.
3aKIrtoYeHNe JOJDKHO OBITh KPATKUM, 00s13aTEIBHBIM U COOTBETCTBOBATH IIOCTABIICHHBIM 3a/[a4aM.

[Ipu mOATrOTOBKE YCTHOTO BBICTYIIJICHHS HYKHO YUUTBIBATh €r0 PerJamMeHT - He Oosiee 10 MUHYT.

Metoanyeckue peKOMeHAALMY /sl MOATOTOBKH NMpPe3eHTAlNH
KoMmmbloTepHyto Npe3eHTalnio, COMPOBOXKIAIOIIYI0 BBICTYIUIEHHE JTOKIaI4iKa, yI00HEe BCEro
nmoAroToBUTH B miporpamme MS PowerPoint. IIpe3eHTanusi kak TOKyMEHT IPEACTaBIISIET COOOM mocie-
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JIOBaTEIbHOCTh CMEHSIONINX APYT ApPYyra CIalOoB — TO €CTh JJIEKTPOHHBIX CTPAHHYEK, 3aHUMAIONINX
BECh dKpaH MOHMUTOpA (0e3 MPUCYTCTBUS MaHesel mporpaMMsbl). Yarie Bcero AeMOHCTpalus Mpe3eHTa-
UM TIPOCIHUPYETCsl Ha OOJBIIOM IKpaHE, PEeke — pa3faeTcsl COOpaBUIMMCSA KakK IEYaTHBIM MaTepHall.
KonnuecTBo cnaiioB afeKBaTHO COJEP>KAHUIO M MPOAOKUTEIBHOCTH BBICTYIUICHHS (Hampumep, s
SMUHYTHOTO BBICTYTJICHHSI PEKOMEH/IyeTCsl UCTIONIb30BaTh He Oonee 10 caiios).

Ha nepBom cnaiine o0si3aTenbHO MpEICTaBiIsieTcsl TeMa BBICTYIUICHUS W CBEACHHS 00 aBTOpax.
Crnenyromue craiiibl MOXKHO MTOATOTOBUTE, HCIIONB3YsI IBE PA3IMUHBIC CTPATETHH UX MOATOTOBKHU:

1 cTpaTterus: Ha ciai/ibl BBIHOCUTCS OMOPHBIA KOHCIIEKT BBICTYIUICHUS U KJIFOUEBBIE CIOBA C TEM,
9TOOBI MTOJIL30BATHCS UMU KaK IJIAHOM JJIsI BEICTYTIICHHSL.

B sTom ciyuae k cnaiijam npeabaBIsiOTCS Cleayloniie TpeOoBaHus:

—00beM TEKCTa Ha ciaiiie — He 00JbIIe 7 CTPOK;

—MapKUPOBAHHBII/HYMEPOBAHHBIN CIIHCOK COJIEPIKUT HEe Ooiee 7 SJIEMEHTOB;

—OTCYTCTBYIOT 3HaK{ IYHKTYaI[MU B KOHIIE CTPOK B MaPKUPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

—3HaunMasi MH(GOpMalKs BBIAEISETCS C MOMOIIbIO I[BeTa, Keris, 3pdextoB anumanuu. Ocobo
BHHUMATEIHbHO HEOOXOJIMMO TPOBEPHUTH TEKCT HA OTCYTCTBHE OMMOOK M omedarok. OCHOBHAsI ONTMOKA
IIpH BBIOOpE JaHHOW CTPATETHMH COCTOUT B TOM, YTO BBICTYIAIOIIME 3aMEHSIOT CBOIO pe4b YTEHHUEM TEK-
CTa CO CIanoB.

2 cTpaTerus: Ha cllaibl moMeniaeTcs GakTHuecKuii Matepuan (Tadiauisl, rpaduku, potorpaduun
U TIp.), KOTOPBIN SBISETCS YMECTHBIM H IOCTATOYHBIM CPEACTBOM HATJISTHOCTH, TIOMOTAET B PACKPBITHH
CTEPKHEBOM WU BBICTYTLIICHUSI.

B sTom ciyuae k crnaiiiam npeabsaBIIsioTCs ClAeAyONIe TpeOOBaHuU:

—BBIOpaHHBIC CPE/ICTBA BU3yalu3auuu nH(opmanuu (Tabauiel, CXembl, rpaduKu U T. 1.) COOTBET-
CTBYIOT COJIEPIKAHUIO;

—HCTOJIH30BaHBI WIUTIOCTPAIIUN XOPOIIETO KauecTBa (BBICOKOTO pa3pelieHus), ¢ YeTKUM H300pa-
KEeHHeM (KakK MPaBUJIO, HUKTO U3 MPUCYTCTBYIOIIUX HE 3aMHTEPECOBAH BUMTHIBATHCA B TEKCT HA BAIlIUX
cllaiiIax ¥ BCMaTpUBAThCS B MEIIKHE WILTIOCTPAIIHHN ).

MaxkcuManbHOE KOJMMYECTBO rpaduueckoil mHpoOpMaIMK Ha OJHOM claiiie —2 pucyHka ((oto-
rpaduu, cxemsl U T.J.) C TEKCTOBBIMU KOMMEHTapHsIMH (He Ooiiee 2 cTpok K kaxaomy). Haubonee Bax-
Hasi uHGOpMaIUs JOJKHA PacIoyiaraThesl B LIEHTPE dKpaHa.

OcHoBHas ommOKa Mpu BHIOOpPE JAHHOM CTPATETUU — «COPEBHOBAHHUE» CO CBOUM HILTIOCTPATHB-
HBIM MaTepHaIOB (ayAUTOPUH HE MPETOCTABISETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIPUHSATH MaTepHa
Ha cnaiinax). OObIHBIN ciaiin, 0e3 3Qp¢PeKToB aHMMaIUU JOJIKEH JAEMOHCTPUPOBATHCS Ha JKpaHe He
menee 10 -15 cekynz. 3a MeHbIIee BpeMsl MPUCYTCTBYIOIIME HE YCIIEET OCO3HATh COJEpKaHUE craiia.
Ecnu kakas-To KapTHHKA TMOSBHJIACH HA 5 CEKYHJI, a TIOTOM TYT K€ CMEHWJIACh IPYTOH, TO ayIuTOpHS
OyIeT cuuTaTh, UTO JIOKIATYHUK ee moAroHser. OopaTHoro (mo3uTHUBHOTO) 3 (heKTa MOKHO JOCTUTHYTH,
€CJI JTOKJTATIVK MPOJTUCTHIBAET MHOXKECTBO CJIANIOB CO CIIOKHBIMH TAOJIHMIIAMH M THarpaMMaMH, TOBO-
ps ipu 3TOM «BOT TYT MpHBEAECH Pa3HOTO poja BCIIOMOTATEIbHBIM MaTepHall, HO 5 €ro Xouy MpoImy-
CTHTB, 4TOOBI HE TIEPETPYKATh BBICTYIUICHHE MOAPOOHOCT IMIY. [IpaBaa, Takoi mpueM Jienath B Hadaie
U B KOHIIE TIPE3CHTAlUM —pPUCKOBAaHHO, ONTUMATbHBIA BapUaHT —B CepelrHEe BBICTyIUIeHUs. Eciu Ha
cllaiijie MPUBOAUTCS CIOXKHAsS AMarpaMMa, €€ He00X0AUMO IIPEIBAPUTh BBOJHBIMU CJIOBaMH (HAIIpUMED,
«Ha »Tolf nmarpamMme NPUBOAMTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI TOKa3aTenu A, CHHUM —
nokazarenu b»), ¢ Tem, 94ToOBI TaTh BpeMs ayJAMUTOPUHU HA €€ paCCMOTPEHHE, a TOJNBKO 3aTEM IMPHUCTY-
naTh K ee o0cykaenuro. Kaxaplil ciaiif, B cpelHeM OJKEH HaXOAUThCA Ha dkpaHe He MeHble 40 —60
cexkyH/ (0e3 yueTa BpeMEHH Ha CIydailHO BO3HHKIIEE 00CYKIeHue). B CBsA3M ¢ 3TUM Jrydliie HaCTPOUTh
MIPEe3EHTAIINIO HE Ha aBTOMAaTUYECKUH TMOKa3, a Ha CMEHY CIIaiiJI0OB CaMUM JOKJIaTIUKOM.

Oco0060 THIaTeIPHO HEOOXOIUMO OTHECTHCH K 0()OPMIICHHIO TIpe3eHTanuu. st BcexX cliaif1oB Tpe-
3€HTAallMU TI0 BO3MOKHOCTH HEOOXOMMO UCTOIB30BaTh OJWH U TOT K€ MA0I0H 0hOpMIICHHS, KeTJIh —
JUTSl 3aTOJIOBKOB - HE MEHbINE 24 MyHKTOB, /Ui nHpopManuu - s nadopmaruu He meHee 18. B mpe-
3€HTAllUAX HE MIPUHITO CTABUTH MEPEHOCHI B CIIOBAX.

[Tomgymaiite, He OTBJIEKAWTE JTU BB CIyIIaTeNeld CBOEH ke mpe3eHTanuen? Spkue Kpacku, ClIokK-
HBIE IIBETHBIE TOCTPOCHUS, U3IIUIITHSIS aHUMAIIHS, BBITPHITUBAIONINI TEKCT WIM WIUTFOCTpAIUs — HE ca-

14



Moe JIyylllee JOTOJIHEHHE K HayYHOMY JIOKIaay. Takxke HeKenaTelbHbI 3ByKOBBIC APPEKTH B X0/1€ Jie-
MOHCTpalUH NPE3CHTALUH.

Hawnyummmu SBistoTcs KOHTpacTHbIE I1BeTa (hoHa U TekcTa (Oenblif HOoH — YepHBI TEKCT; TEMHO-
CUHMI (DOH — CBETJIO-KENTHIM TEKCT U T. A.). Jlyuiie He cMeImuBaTh pa3Hble TUIBI LIPUPTOB B OJHOU
npe3eHTanuu. PekoMeHayeTcs He 310ynoTpeOIsTh MPONUCHBIMA OYKBaMHU (OHH YUTAIOTCS XYKeE).

HexoHTtpacTHble cnaiiibl OyayT CMOTPEThCS TYCKJIBIMU U HEBBIPa3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayIUTOpUsX. [ mydiiell opueHTauu B IPE3EHTALMK 110 X0y BBICTYIUIEHHUS JIy4lle IPOHYMEpO-
BaTh ciaiinpl. XKenatenbHo, 4TOOBI Ha Cllaiilax OCTABAJIMChH I10JI, HE MEHEee 1 CM ¢ KaX/10il CTOPOHBI.
Bcenomorarensnas nadopmarust (yrnpapisionire KHOIKH) He JOJDKHBI peo0iaaTh HaJl OCHOBHOM WH-
¢dopmanueit (TekcToMm, WuIOCTpauusamu). Vcnonab3oBate BCTpoeHHbIE 3((EKThl aHMMALUU MOKHO
TOJILKO, KOT/1a 0€3 3TOro He 000MTUCH (HAarpUMep, MOCIIEA0BATENFHOE MOSIBIICHUE JIEMEHTOB JAHarpam-
Mbl). J{71s1 aK[IEHTHPOBaHUsI BHUMAHUS HA KaKOH-TO KOHKPETHON MH(pOpMAaLUU Claiiia MOXKHO BOCIIOJIb-
30BaThCs JIA3ePHOM YKa3Kou. JlmarpaMMbl TOTOBSITCS C MCIIOIB30BAaHUEM MacTepa Juarpamm TaOJIndHO-
ro npoueccopa MSExcel. /ly11 BBOAa YMCIOBBIX JaHHBIX UCIIOJIB3YETCsl YUCIOBOM Gopmar ¢ paznenure-
nem rpynn pa3psiioB. Ecnu nannbie (MOaNUCH JaHHBIX) SIBISIOTCS APOOHBIMHU YMCIIAMH, TO YUCIIO OTOO-
pajkaeMbIX JAECATUYHBIX 3HAKOB JOJKHO ObITh OJJMHAKOBO JJIsi BCEH IPYMIIBI 3TUX JaHHBIX (BCEro psna
nojanvced JaHHbIX). JlaHHbIE U OANMCHU HE JOJHKHBI HaKJIaAbIBaThCS APYT HA Jpyra U CIMBAThCA C Ipa-
¢budeckuMu 31eMeHTaMu JuarpaMMbl. CTpyKTYpHBIE THarpaMMbl TOTOBSITCS ITPH TOMOIIM CTaHJapTHBIX
cpeactB pucoBanus nakera MSOffice. Ecnu npu ¢opmatupoBanuu ciaiiia ecTh HEOOXOAUMOCTD TPO-
MOPILMOHAIIBHO YMEHBIINTh pasMep AUarpaMMbl, TO pa3Mep MIPUPTOB PEKBU3UTOB JOJKEH ObITH yBe-
JIMYEH C TAaKUM pPacueToM, 4ToObl pealbHOE 0TOOpakeHHE 0OBEKTOB AMArpaMMbl COOTBETCTBOBAJIO 3Ha-
YEeHUSIM, YKa3aHHBIM B Tabnuie. Slueliku ¢ Ha3BaHUSAMHU CTPOK M CTOJIOLIOB M HauboJjee 3HauuMble J1aH-
HbIE PEKOMEH]IYETCSI BBIICIIATH LIBETOM.

Tabnuunas uH(OpManus BCTaBiIseTCS B MaTepualbl Kak Taliuia TEKCTOBOIO Ipolieccopa
MSWord wnu Tabnamunoro mponeccopa MSExcel. IIpu BcraBke TaOiuIpl Kak 00bEKTa U MPOIOPIIHO-
HaJIbHOM M3MEHEHHH €€ pa3Mepa peabHbIi 0ToOpaxkaeMblil pa3mep mpu@Ta J0KeH ObITh HE MeHee 18
pt . Tabmuuer 1 quarpaMMmbl pa3MemialoTcs Ha cBeTiioM win Oenom ¢one. Ecnu Bel mpenmounTaere
BOCIIOJIb30BaThCsl TOMOIIBIO OIepaTopa (YTO TOKE BO3MOJKHO), @ HE JIMCTaTh CIaibl CAMOCTOSATENBHO,
OYEHb I0JIE3HO MPEAYCMOTPETh CCHUIKM Ha CJaliJbpl B TeKcTe noknana («Crenyronmii cnaif, noxanyn-
cTa...»).

3aKIIOUUTENbHBIN Claiil mpe3eHTanuu, coaepxauuii Tekct «Crnacubo 3a BHUMaHue» mwin «Ko-
Hel», BpsAJ JIU MpUeMJIeM Ul IPe3eHTalllM, COMPOBOXKAAOLIeH MyOIMyHOe BBICTYIUIEHUE, TOCKOIbKY
3aBeplIeHHE MTOKa3a CIaliJI0B elle He SBJSETCs 3aBeplieHreM BbIcTymeHus. Kpome Toro, Takue cnaii-
Ibl, TaK ke Kak u ciaiig «Bompockl?», ny0nupyroT yctHoe coobuieHre. ONTUManbHBIM BapHaHTOM
MIpeICTaBIsIeTCs IOBTOPEHUE MIEPBOTO Cllaiifia B KOHIIE MPE3EHTAIMH, TIOCKOJIBKY 3TO Aa€T BO3MOKHOCTh
elle pa3 HAlIOMHUTD CIyIIATeNIsIM TeMY BBICTYIUICHUS U UMS JIOKJIQAYUKa U MO0 MepelTu K BoIpocam,
700 3aBEPIIUTDH BBICTYIIJICHHE.

Jlns mokasa ¢haitsn mpe3eHTalu Heo0X0IMMO COXpaHUTh B hopmate «JlemoncTpanus PowerPoint»
(Paiin — Coxpanuts Kak — Tun ¢aiina —/Iemoncrpanus PowerPoint). B atom ciayuae npe3eHTanus
aBTOMAaTHYECKH OTKPBIBAETCS B PEKUME IMOJIHOIKpaHHOTO mokasa (slideshow) u ciymatenu nzbasneHs
Kak OT BUja pabouero okHa nporpammbsl PowerPoint, Tak 1 OT moTeps BpeMeHHU B Hauaje MoKasa mpe-
3€HTaLlUN.

[Tocne moAroTOBKY MpE3eHTALNH MTOJIE3HO MPOKOHTPOJINPOBATH ce0s BOIIPOCaMU:

— YJaJoCh JIM JOCTHYb KOHEUHOM WLeNM Mpe3eHTaluuH (YTO yAajJoCh ONpEeAENTUTh, OObICHUTH,
MIPEIIOKUTH WIN IPOAEMOHCTPUPOBATH C IOMOIIbIO HEe?);

— K KaKUM 0COOEHHOCTSIM 00bEKTa Mpe3eHTAIMH YAaJI0Ch IPUBJIEYb BHUMaHUE ayAUTOPUU?

— HE OTBJIEKAET JIM CO3/IaHHAs MIPE3EHTALMsI OT YCTHOTO BBICTYIIJICHUS?

[Tocne moAroTOBKH Mpe3eHTAuN He00X0AMMa PENETUIINS BBICTYIIIICHHUS.

MeToanueckne peKOMeHIallUM JJIS OAT0TOBKH K KOHTPOJIbHOM padoTte
KonTponbHas paboTa siBIsieTcs OTHON M3 COCTaBISIONINX yUeOHOU AeSITENbHOCTU CTY/ICHTA.
[{enbio KOHTPOJIbHOM pabOTHI SBIIAETCS ONpeAeNeHUs] KayecTBa YCBOCHUs yueOHOro MaTepuarna.
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3agaun, CTOSIIIME TIepe]l CTYICHTOM IPH MMOJTOTOBKE U HAIMCAHUHM KOHTPOJILHOW pabOoTHI:

1. 3akperuieHre MOJyYeHHBIX paHEe TEOPETUUECKUX 3HAHUH;
2. BEIpabOTKa HaBBIKOB CaMOCTOSTEIILHOU PaboOTHI;
3. BBISICHEHHE TTOJITOTOBJICHHOCTH CTY/ICHTA K OyIyIei mpakTHYecKor paboTe.

KoHTponbHbIE BHIOIHIIOTCA CTYACHTAMH B ayTUTOPHH, O HAOIIOACHUEM IpenoaaBatens. Te-
Ma KOHTPOJIBHOH paOOThl U3BECTHA U MTPOBOJUTCS OHA 110 CPAaBHUTEIHLHO HEIaBHO H3YYCHHOMY MaTepH-
aiy.

[IpenoaBaTens TOTOBUT 3alaHusl TUOO 10 BapuaHTaM, JTUOO MHIMBHIYATHHO IS KAXKIOTO CTY-
nenta. 1o cogep:kannio paboTa MOXKET BKIIOUATh TEOPETHUECKUI MaTepual, 3a/1auu, TECThI, PaCYEThl U
T.11. BBITIOJIHEHUIO KOHTPOJILHOM PabOThI MPEIIECTBYET HHCTPYKTaX MPENoaBaTessl.

KitoueBbIM TpeOoBaHKEM MPU MOATOTOBKE KOHTPOJIBHOM pabOThI BRICTYHAET TBOPUECKUH MOAXO/,
yMeHue 00pabaThiBaTh M aHAJTH3UPOBATh HH()OPMAIIHIO, JIEIaTh CAMOCTOSTEIILHBIC BEIBOJIbI, 00OCHOBBI-
BaTh 11eJIeCO00Pa3HOCTh U AP(HEKTUBHOCTH MPEAJIaraeéMbIX PEKOMEHIAINI U pelIeHU mpooieM, 9€TKO
Y JIOTHYHO M3JIaraTh CBOU MBICTH. [10ATOTOBKY KOHTPOJIBHOM pabOThI CIeyeT HAYUHAThH C TIOBTOPCHHS
KOHCIEKTOB JIEKIIMH, COOTBETCTBYIOILIErO pa3zesia yueOHUKa U y4eOHBIX OCOOUI IO TaHHOU TEME.

MeToanyeckne yKazaHusl 1/ 00y4alOLIUXCS MO YYACTHIO B pPellIeHHH Case 3a/1a4 CHTyalH-
OHHOT'0 MPaKTHKYMA.

CuTyaumoHHBIN NPAaKTUKYM (Keic) ABISEeTCS OAHOW M3 (OPM HHTEPAKTHBHOTO HMPAKTHYECKOTO
3aHATHS, LENBI0 KOTOPOTO SBISIETCS MPUOOPETEHNE 00YJaroIUMCs YMEHUH KOMaHIHOW paOOThl HABbI-
KOB BBIpa0OTKHU pelIeHui B Npo(ecCHOHAIbHOM 00J1acTH, pa3BUTHE KOMMYHUKAaTHBHBIX U TBOPYECKUX
CIIOCOOHOCTEH B MpOILIECCE BBISBICHUSI 0COOCHHOCTEH OyayIielt mpoQeccnoHaNbHON NesATeIbHOCTH Ha
OCHOBE aHaJIM3a 00y4aeMbIMHU 33/1aHHH, C(QOPMUPOBAHHBIX HA OCHOBE NMPAKTUYECKUX CHTYAIHH.

[Ipexne yeM NpUCTyNaTh K YYaCTHIO B CUTYallMOHHOM IPAaKTUKyMe, 00ydaromemMycss HeoOXo1u-
MO:

-3apaHee, B IIPOLECCe CaMOCTOSITENbHON paboThl 03HAKOMHUTHCS CO CLIEHApHUEM IpPaKTHKyMa U He-
00XOIMMOI1 JTUTEPaTypOid, PEKOMEHIOBaHHOH MTPOTpaMMOi Kypca;

-TIOJIy9UTh OT TIpernojaBareiss WHPOPMANHIO O COACpKaHUM Keica, mHpopMupyer o dopme
IIPEJOCTABIICHUS PE3yIbTaTOB, CPOKAX BBIMOJIHEHUS Keica U KPUTEPUSAX OLICHKH JeHCTBUI Y4aCTHUKOB;

[Ipu BBINIOJIHEHUY 3a7aHUSI HEOOXOIUMO:

-[IOJIy4UTh OT IMperoiaBaTelss HeOOXOAMMbIe pa3/laTOYHbIE MaTepuallbl U MPUHATH yyacThe B Jie-
JIEHUH Yy4eOHOM rpynnbl HA MUHU-TPYIIIBI U B BEIOOpAX JIMJepa MUHU-TPYIIIIBI;

-y4acTBOBaTh B ()OPMHPOBAHUHU OTYETA 110 BBHIIOJHEHHUIO Kelica B CBOEH MUHM-TPYIIIE;

-y4aCTBOBAaThb B 06CY)K]1€HI/II/I OTYCTOB MUHU-TPYIIII.

[To utoram npoBeseHUs CUTYallMOHHOTO MPAaKTHKyMa 00y4Jaroluecss UMEIOT BO3MOKHOCTh 33/1aTh
BOIPOCHI ITPETI01aBaTEIIO.

MeTtoauyeckue peKOMEeHAAIUH CTYAE€HTaM JIJIsl MOATOTOBKHU K 3a4eTy

[ToaroTroBka CTy/IEHTOB K 3a4eTy BKIIOYAET TPH CTAIHH:

- caMOCTOsITeIbHAs paboTa B TEUCHUE YUEOHOTO CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JTHU, MPEIIIECTBYIOIIHE 3aUeTy;

-ITOITOTOBKA K OTBETY Ha BOTIPOCHI, COJEPIKAIIIECS B OHUIIEeTe.

[ToaroToBky k 3a4eTy HEOOXOIUMO IIENECO00pa3HO HAaYyaTh C MIIAHUPOBAHUS U MOAOOpa HOpMa-
TUBHO-TIPABOBBIX HCTOYHHUKOB U JUTEpaTyphl. [Ipexkie Bcero cieayer BHUMATENBHO MEPEYUTaTh y4ueo-
HYIO IIpOorpaMmy MU IporpaMMHBIC BOIIPOCHI AJid IMOATOTOBKHU K 3a4CTY, 9TOOBI BBIACJINTH U3 HUX HANMC-
Hee 3HakoMble. [lanee MoMmKeH cleAoBaTh dTal MOBTOPEHHS BCETO MPOrpaMMHOro marepuana. Ha sty
paboty 1menecooOpa3sHO OTBECTH OOJNBIIYIO YacTh BpeMeHH. CIIeTyIONIUM 3TAallOM SIBJISIETCSI CAMOKOH-
TPOJb 3HAHUS U3YYEHHOTO MaTepuana, KOTOPBIH 3aKII0YaeTCsl B YCTHBIX OTBETaX Ha MPOTPaMMHBIEC BO-
MIPOCHI, BEIHOCHMBIE Ha 3a4eT. Te3UChl OTBETOB Ha HAaHOOJIee CIIOKHBIE BOIPOCHI KellaTeIbHO 3aIicaTh,
TaK KakK. B MPOIIECCE 3aMMCU BKIIOYAIOTCS TOMOTHUTEIbHBIE MOTOPHBIE PECYPCHI TTAMSITH.

Hpe)IJ'IO)KeHHaSI METOANKA HeHOCpeHCTBeHHOﬁ IMOATOTOBKH K 3a4Y€Ty MOXKET OBITH M H3MEHEHA.
Tak, 1ist CTYI€HTOB, KOTOPBIE CUMUTAIOT, YTO OHU YCBOWJIHM MPOTPAMMHBIN MaTepual B MOJHOM O00beMe
Y yBEpEHBI B NMPOYHOCTH CBOMX 3HAHWH, JIOCTATOYHO OETIIOro MmoBTOpeHUs ydeOHoro martepuana. Oc-
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HOBHOE BPEMS OHU MOTYT YJICJIUTh YIIIyOJIeHHOMY MU3yYSHHIO OT/AEIbHBIX, HAan0OJee CI0XKHbIX, UCKYC-
CHOHHBIX TTPOOJIEM.

JlutepaTypa AJis MOATOTOBKH K 3a4eTy OOBIYHO PEKOMEHIyeTcs mpemnoaaBarenemM. OHa Takxke
yKa3zaHa B y4eOHOH MporpamMme JUCIUTUTHHEI.

OI[HO3H3,‘-IHO CKa3aTrb, KAKMM MMCHHO y‘-Ie6HI/IKOM HYXHO ITOJIb30BATbHCA IJIA IMMOATOTOBKH K 3aqu),
HEJIB3sI, TIOTOMY YTO YYEeOHHMKH MHUIIYTCS Pa3HbBIMH aBTOPAaMH, MPEICTABISIONIMMU CBOIO, MHOTIA OT-
JUYHYIO OT JPYTUX, TOUKY 3PEHHUS 110 PA3TUYHBIM HAayYyHBIM Ipobinemam. [loaTomy i MOTHOTH y4eo-
HOW MH(pOpMAIMKM U €€ CPaBHEHUS JIydllle MCIIOJL30BaTh HE MEHEe JIBYX YYCOHHKOB (Y4eOHBIX MOCO-
owmif). CTyIeHT caM BIpaBe MPHUICPKUBATHCS JTFO00W U3 MPEICTABICHHBIX B YI€OHUKAX TOYCK 3PCHHUS 110
CIIOPHO# MpobiieMe (B TOM YHCIIE OTIUYHOW OT TO3HIIMU MPETOAaBaTeNs), HO MPH YCIOBUHU JIOCTATOY-
HOW Hay4HOH aprymeHTanuu. Hambosiee onTuManbHbl Ui TOATOTOBKU K 3a4eTy YUeOHHKH U y4eOHbIE
ocoOus1, peKOMEHJ0OBaHHbIE MHHUCTEPCTBOM 00pa30BaHUs U HAYKH.

OCHOBHBIM HCTOYHHUKOM MMOATOTOBKH K 3a4CTY SABJIICTCSA KOHCIICKT HeKHHﬁ. yqe6HLIﬁ Marcpuail B
JICKIMH JaeTCsl B CHCTEMaTHU3UPOBAHHOM BHJIC, OCHOBHBIE €TI0 TOJOKCHUS NETATU3UPYIOTCS, TTOIKPETI-
JISIFOTCSI COBPEMEHHBIMH (haKTaMH M HOPMaTHBHON MH(pOpMaIiel, KOTOPbIE B CHITy HOBU3HBI, BOZMOXK-
HO, €Ill¢ HE BOIUIM B ONMYyOJMKOBAHHBIC TEYATHBIC MCTOYHHUKH. [IpaBUIIBHO COCTABICHHBIH KOHCIICKT
JIEKIUHA CONEPKUT TOT ONTHMAJIBHBIN 00beM HH(POPMAIUH, Ha OCHOBE KOTOPOTO CTYJCHT CMOXET Ipe/I-
CTaBUTH ceOe BeCh yueOHBI MaTepHUall.

CJ'IeIlyeT TOYHO 3aIIOMHHATb TCPMUHLI U KATCTOPHH, ITIOCKOJIBKY B UX OMPCACICHUAX COACPIKATCS
MPU3HAKH, TIO3BOJISIFOIIUE YSICHUTh UX CYITHOCTh U OTJIMYUTH OTH MOHATHUS OT IPYTHX.

B Xxo/e moAroToBKM K 3aYeTy CTyACHTaM HEOOXOAWMO oOpamiath BHUMAHHE HE TOJBKO HA YPO-
BEHb 3allOMUHAHWsI, HO M Ha CTCTICHb IMOHMMAaHUS KAaTETOPUI M pealIbHBIX IOPUIUYECKUX MpodiieM. A
9TO AOCTUTacTCA HE MNPOCTBIM 3ayUYWMBAHUCM, 4@ YCBOCHHUEM IPOYHBIX, CUCTCMATU3UPOBAHHBIX 3HaHI/If/'I,
aAHAJTMTHYECKUM MbInuieHHeM. ClieIoBaTelIbHO, HENMOCPEICTBCHHAS MMOANOTOBKA K 3a4eTy JIOJDKHA B pa-
3YMHBIX IIPOIOPHUAX COUYCTATh U 3allIOMUHAHUC, U IOHUMAHKEC IPOrpaMMHOI0 MaTepuaja.

B aToT mepuo mosie3HbIM MOKET ObITh OOLICHHE CTYJICHTOB C MPENOaBaTEIIIMU 0 JUCIUATUTMHE
Ha KOHCYJIbTallUAX.

10. MeToauyeckue peKOMeH/IAlMHU /sl IPenogaBaTeis

JuctmmuimHa «YTpaBlIeHHE IMePCOHATIOM» 3aHUMAeT Ba)KHOE MECTO CpPeld KypCOB, YATAEMBIX B
pamMKax MOATrOTOBKH CIENUAINCTOB MO YIPABICHUIO IEPCOHAIOM.

OCOOEHHOCTBIO ATOTO Kypca SBJISETCS COIMaIbHAS HAIIPABICHHOCTH YIIPABICHYECKON AEATEIbHO-
CTH, XapaKTepU3yeMOil aKI[EHTOM Ha YKOHOMHUKY U COIIHOJIOTHIO TPYZa, B OONBIION CTEIIEHU OMpeaes-
IOLLEro CTa0MIBHOCTD JAEATEIbHOCTU NMPEANPUATHS, YCTOMUYMBOCTh B KOHKYPEHTHOM cpesie U Jp. MoKa-
3areneil dhPekTUBHON AesITenbHOCTH OopraHu3anuu. [103ToMy Ha NEKIUAX CTYACHT JOKEH OCBOUTH
OCHOBHBIC TCOPETHYCCKUC ACIICKTBI TEM, d HAa MMPAKTUYCCKHUX 3aHATUAX IMOKa3aTh HC TOJIBLKO 3HAHUC 00-
[IMX TEOPETHUECKUX BOIMPOCOB U3Y4aeMOil TeMbI, HO M MPAKTUKY IPUMEHEHUS, HO U MPAKTUKY PEIICHUS
BOTIPOCOB COIMATIBHOTO Pa3BUTHS OPTaHU3AIUH C YIETOM OCOOSHHOCTEH COIMAIEHOTO TIOJO0XKEHHUS pa-
OOTHUKOB TIPEIITPUSITHSL.

[ToaTromy B mporecce TMOATOTOBKH K CEMHHAPCKOMY 3aHSTHIO JKEIaTelIbHO O3HAKOMHUTBHCS HE
TOJILKO C MaTepuajIoM OCHOBHOW JIUTEPATYyphl, HO U OOpAaTUTh BHUMAaHHE Ha JTUTEPATypPy, PEKOMEHye-
MYIO JOIOJIHUTENBHO, a TAKXKE CaMOCTOSATENBHO MOJ00paTh MaTepuai u3 MpodheCcCHOHATBHBIX )KypHa-
JIOB, U3aaBa€MBbIX I10 PA3HBIM ACIICKTaM MCHC/[PKMCHTA.

Tak kak Ka4ecTBO OCBOEHUS Kypca 3aBHCHUT, TIPEXkKAE BCETO, OT TOTO, HACKOIBKO TOYHO U TIOJIHO
CTYACHT BJIAACCT €TI0 HOHATUHHBIM armaparomM, TO IpH IMOATOTOBKE K 3aHATHUAM PEKOMCHAYCTCA I10-
CMOTpPETh TJIOCCApUH, CONEpKaINil aHAIU3 OCHOBHBIX TEPMHHOB M3y4aeMOW AMCIUILIMHBI, MaTepHUas
JISKIIAH TI0 U3yYaeMOi TeMe U, KOHEYHO, OTBETUTH Ha BOTPOCHI TECTA, MO3BOJISIOIIETO TPOKOHTPOIAPO-
BaTh YPOBEHb OCBOCHUS, KaAK TEOPETHUECKOTO MaTepuraia mpobdaemMbl, TaK U €e OCHOBHOTO MOHSITHUIHOTO
armmapara.

CoBpeMeHHbBIE TEXHOJIOTUU OOy4eHHsI OOJIbIIIOe BHMMAHHUE YAENSIOT (POPMHUPOBAHHUIO yMEHHUS
CTYJICHTa CaMOCTOSITeIbHO paboTaTh ¢ mHMOpMaIrmei, 4eTko (GpopMyIupoBaTh COOCTBEHHBIE MBICIIH,
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apryMEHTHPOBATh CBOIO MO3UIIMIO, YTO SBJISETCS OCHOBOWM CTaHOBIICHHS MPO(EeCCHOHATN3MA MOJIOI0TO
corpyaHuka. OAMH U3 BaXXHBIX CIOCOOOB JOCTHXKEHUS STOW LENU — aHalu3 ajJbTepHATUBHBIX TOYEK
3penus. [Ipemnaraemas B pabouei mporpamme JTuTepaTypa Mo3BOJSET BHIIBUTH CIIEHU(PUKY TTOAX00B K
TOI WM MHOM mpobiieMe, MO3TOMY IIPHU MOJATOTOBKE K 3aHITHIO HEOOXOMMO MOCMOTPETh MO KOHKPET-
HOMY BOIIPOCY MaTepuai HECKOJIBKHX PEKOMEH/IyeMbIX YUeOHUKOB, a HE OTPaHUYMBATHCS OJHUM y4eO-
HUKOM.

Haubonee momHO mpoeMOHCTPUPOBATh YMEHUE PabOTaTh C JUTEPATYPOH CTYACHT JOJKEH B JI0-
KJIajie, KOTOPBI, Kak pa3 W MpearoyiaraeT CPaBHUTENbHBIN aHAIN3 UMEIOIIUXCSI B TEOPUU BOIPOCA TO-
yek 3peHus. llpemnaraemas Temartvka IOKJIaJ0B U MPE3EHTALMM MO3BOJSET KaXIOMY CTYAEHTY BBbI-
OpaTh [UIsl U3Y4YEHUs TaKo BOMPOC Kypca, KOTOPbI OyJeT MMEHHO JaHHOMY CTYACHTY MHTEPECEH U
noJjie3eH. MaTtepuaibl MpeACTaBICHHOTO JOKJIAAa U MPE3ECHTAUH MOXET CTaTh YacThio OyAyIiel BbI-
MIyCKHOM KBaTU(UKALMOHHON pabOThl CTYJEHTa, TaK KaK MHOTHE YIIPAaBJIEHYECKUE BOIIPOCHI CBSI3aHbI C
BOIPOCOM OpraHu3anuu Habopa ¥ oTOOpa nepconana. Takoi MOIXOA MO3BOJIUT CTYACHTY c(HOpMHUPO-
BaTh LIEJIOCTHBIN B3I HA MPOOIEMBbI YIIPABICHUS U MOCITYKUT OCHOBAaHUEM Ji1 (OPMUPOBAHUS KOM-
IJIEKCHOTO MOAX0/1a K PELLIEHUIO TPAKTUYECKUX 3aa4 yIIPaBICHHUSL.
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[Ipunoxenne 1
3 5 K pabodeii mporpamMme
MUHUCTEPCTBO OBPA30BAHUSA 1 HAYKU POCCUNCKOU ®ENEPALIU

DEJIEPAJIBHOE 'OCYAAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUYPEXXJIEHUE BBICILIEI'O OBPA3OBAHUS
«MOCKOBCKUM MOJUTEXHUYECKUN YHUBEPCUTET»
(MOCKOBCKHWH MMOJIUTEX)

Hanpasnenue noocomosxu. 23.05.01
OIl: «Haszemnvie mpancnopmuo-mexHoi02uieckKue cpeocmea
Dopma obyuenus: ounas
Buo npogeccuonanvrou desmenvrocmu:

®OH/I OUEHOYHBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrasg: 1. Ilacniopt (hoH/1a OLIEHOYHBIX CPE/ICTB

2. Onuca"ue OLEHOYHBIX CPEJICTB:

—  membl 0151 npe3eHmayuu U OOKIA008;

—  npumepHbvie 80NPOCHl Ok KOHMPOIbHOU pabomsl & hopmame OIAHKOBO20
Mecmupo8anusi;

—  BONPOCHI NO MeMaAM OUCYUNTIUHDL,

—  Kelic-3a0ayu

— Oelogvie uepul

—  8ONPOCHI OJ1s1 NOO2OMOBKU K 3a4eny

Mockea, 2021 200
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IMOKA3ATEJIb YPOBHA C®OPMHUPOBAHHOCTH KOMIIETEHIIUI

Taobnuua 1

YnpasJjieHue nepcoHajioM

DdI'OC BO 23.05.01 «Ha3emHbIe TPAHCTIOPTHO-TEXHOJIOTHYECKHE CPEICTBAY

B mpotiecce ocBOeHHS JaHHOW TUCIMIUIMHBI CTYACHT (POPMHUPYET H AEMOHCTPUPYET CIEAYIOIINE KOMIIeTeHIIUH:

ITOCTHXKEHUA TIO-
CTaBJICHHOMN LIEJIU

YMeTb:

MPUMEHSTh Ha MPAKTHKE OCHOBBHI IpaBa B 00-
ITaCTU yIPAaBJICHUS IEPCOHAIOM, KaJIpOBOH
MOJIMTUKN OpraHU3allMH, HCIOJIB30BaHUS TPY-
TOBOTO MOTEHIMAJIA M HHTEIUIEKTYyaJIbHOIQ
KaruTajga OpraHu3aluy, OTAEIBHOTO paOOTHU-
Ka.

BJIA/ICTh:

METOAAMHM TPUMEHEHHs TPYIOBOIO IIpaBa B
[pa3IMYHBIX AacCHEeKTaxX YIpPaBICHHUS IEpCOHA-
ITOM OpraHHU3alHH.

KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJsiorus ®opma one- CreneHu ypoBHell 0CBOCHHMS KOMIETEHIIUH
HUH- [®OPMYJIMPO ¢dopMupoBa- |HOYHOIO cpea-
JEKC BKA HUSI KOMIIe- cTBa**
TeHUul

VK-3 |Cnioco0OeH opranu- BHATh: mekuus, camo- YO, IoporoBbIii ypoBeHb
30BBIBATH U PYKO- [OCHOBBI IpaBa B 00JaCTH YIPABICHHUS NEPCO-CTOATEbHAS T, 'Yuammiicss umeet oO1iee npencTaBieHne 00 OCHOBaxX MpaBa|
BOIUTH pabOTON  [HAJIOM, KaJApOBOM IOJUTHKA OpraHW3alluu,paboTa, CeMU-  [3ader B 00JIACTH yIpAaBJICHHUS MEPCOHAIOM, KaJApOBOW MOJUTUKH
KOMaH Ibl, BbIpa0a- [ACIOIB30BAHNS TPYTIOBOTO MOTCHIMAIA ¥ WH-HAPCKUC 3aHSI- JIC, OpraHHU3alny, Pa3pabOTKH JIOKATHHBIX HOPMATHBHBIX aK-
ThIBast KOMaHAHyto [TC/UICKTYaIIbHOrO KallhTala OpraHMsaluy, OT-THd K-3, TOB, KaCarOLINXCsl OpraHu3alyy TPy, yIpaBICHHA UHTEIN-
CTpaTeruro Jus [ACIBHOTO paboTHHKA. JI IeKTyaabHONH COOCTBEHHOCTBIO U YMEHHUE IPHUMEHSTH, IPO-

MBJIACTCA HCAOCTATOYHOCTL BJIAACHUA HABBIKAMU IO PAOY
rmokasareneid. OOydJarouuiics WCIBITHIBACT 3HAYUTETHHBIC
BaTPYAHCHHA IPU NPHUMCHCHHMW HABBIKOB B HOBBLIX CUTYa-
LHSIX.
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YK-5

CrrocoOeH aHau-
3UPOBATH U YUUTHI-
BaTh pa3HOOOpasue
KyJIBTYp B IpOIIEC-
Ce MEXKKYJIbTYPHO-
o B3aUMOJIEH-
CTBUS

3HaTh:

- OCHOBBI KOJUICKTHBHON pabOThI M B3aMMO-

ITECTBUSA B KOJUIEKTHBE;

- OCHOBBI 3THKH M OCOOCHHOCTEH OpraHu3aliu

B3aMMOOTHOIIICHUI Ha paboYeM MeCTe;
OCOOEHHOCTH COLMANIBHBIX, OJTHUYECKHUX,)

KOH(PECCHOHAIBHBIX U KYJIbTYPHBIX PA3IMYHA.

YMeTh:

- aHAJIM3UPOBATh OCOOEHHOCTH PabOTHI TPYAO-

BOT'0 KOJUIGKTHBA OPraHH3alIHH;

- HCIIOIB30BaTh 3HAHHS B OO0JACTH JTHUKH U

OCOOCHHOCTEW OpraHM3alliyd B3aWMOOTHOIIIE-

HUIl Ha pabodeM MecTe;

- UCIIOJIb30BaTh PE3YJIbTAThl aHAIM3a OCOOCH-

HOCTEH COIMAJIbHBIX, STHUYECKUX, KOH(DECCH-

OHAJIBHBIX U KYJIBbTYPHBIX PA3IIUYUM.

Baanern:

- HaBbIKAMH OpPraHM3allMK KOJUIEKTHBHOH pa-

0OTEHI;

- CIIOCOOHOCTBIO HCIOJIB30BaTh 3HAHUSA B 00-

IaCTH ATHKH M OCOOEHHOCTEH OpraHH3aluy]

B3aMMOOTHOIIICHUI Ha paboYeM MeCTe;

- JIeJIaTh BBIBOABI M3 aHajin3a OCOOEHHOCTEH

COIMANTLHBIX, JTHUYECKUX, KOH(ECCUOHAID-

MEeKIHS, CaMO-
cTosITeIThbHAS
[pabota, ceMu-
HapCKUE 3aHs-
THST

HBIX U KYJIbTYPHBIX PA3IHYU.

3a4CT

IMoporoBblii ypoBeHb

Yyamuiics uMeeT oOlee mpeicTaBicHHe 00 OCHOBaxX py-
KOBOJACTBA KOJIJIEKTUBOM M yMEHHE IPUMEHSATH, MPOSBIS-
€TCsl HEIOCTaTOYHOCTD BJIAZICHHS HABBIKAMH T10 PsIly TOKa-
Bareneil. OOydJaromIuiicss MUCTIBITHIBAET 3HAYMTENbHBIC 3a-
TPYAHEHUS] TIPU MPUMEHECHUU HABBHIKOB B HOBBIX CHUTYAIlH-
ISIX.

**- CokparieHust HOpM OIIEHOYHBIX CPENICTB CM. B IpHIiioxkeHuH 2 k PIT.
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Hepeqenb TEM AJIA MOATOTOBKH JOKJIaJda

Jloknan v mpe3eHTalrs, HAallpaBJIeH HAa OLICHKY YPOBHS OCBOCHHUs 3HAHUW M YMEHHH, IOJIY-
YEHHBIX B paMKaX IpOQeCcCHOHATbHBIX KOMIIETEHIINH.
Kaxxp1il cTyeHT TOJDKEH CAENIaTh B TEUEHHUE CEMECTpa [Ba JoKiana. Kpurepuu oneHkH a0-

KJjiajaa

[Ipu onpeneneHNu OLICHKU yKa3aHHBIEC YCIOBUS IOJKHBI BBITIOJHATHCS TIOTHOCTHIO. Y CJIOBHE,
BBIIIOJIHSIEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.

O1eHKa «OTJIIMYHOY» MPHU BBITTOJIHEHUH CIICTYIOIIUX YCIOBHIA:

1. B packpbIThI clieyONIMe BOIPOCHI:

- CYTh pacCMaTPUBAEMOTO aCIEKTa U MPUUUHY €0 PACCMOTPEHHUS,

- OIMCaHKe CYIIECTBYIOIIMX AJIs JAHHOTO acleKTa MpolJeM U MpeajaraeMble myTH

UX peLleHUs

2. Cobmro/ieHre peryiaMeHTa Mpy MPEACTABICHUH T0KIIaaa
3. [IpencraBnenue, a He YTEHHWE MaTepuaia

4. Mcnonp30BaHuE aKTyalbHBIX HOPMATUBHBIX, MOHOTPAQUUECKUX U MEPUOJAUUYECKUX UCTOYU-

HHUKOB JIMTEPATYPhI

5. UeTKOCTh TUKIIUHA
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOMPOCHI
OrneHka «X0pOoIlo» MPH HEBBITOTHEHUH JIFOOBIX ABYX M3 YKa3aHHBIX YCIOBHIA.

OneHka «yIOBJIECTBOPUTEIHHOY IPU HEBBITOJIHCHUH JIFOOBIX TPEX M3 YKa3aHHBIX YCIIOBHA.

OI_IeHKa «CHCYIOBJCTBOPUTCIIbHO» . HCBBIITIOJIHCHHC JIFOOBIX YCTBIPCX U3 YKA3AHHBIX YCHOBHI;'I

K‘DI/ITCDI/II/I OIICHKHU MPE3CHTAIINN

3 0a1a

4 0a11a

5 gania

Nudopmanus uznoxena va-

HocTatouHo TouHas uHPOp-

[pencraBnenHast ”HPOpPMALHS

O6mas CTUYHO. Marus. KpaTKa U sICHA, ITIOJTHOCTBIO COOT-
uadopmanus | B pabote ucnonbzosan B pabore ncnons308aHo 60- |BETCTBYET TeME PabOTHL.
TOJIBKO OJTUH pecypc. Jiee OJJHOTO pecypca. B paborte ncnonp3oBaHo Oomnee
0JIHOT'O pecypca.
Crenenn Tema packpbiTa He oNHO- | Tema packpbITa IpakTHUeckH | Tema pacKkpbiTa MaKCUMaJIbHO
PacCKpbITHS CTBIO. nosiHOCThIO. [Ipornece pemte- |(mosHo. [Ipouecc pemenns 3a-
npoG.iemMbl [Iporecc peileHus npoOie- |HUs 3aBepIleH. BEpIIEH.
MBI HETIOJIHBIH.
[Ipesentauns rexandeckn | [Ipe3eHTanms TexHUYECKH IIpe3eHTanust TEXHUIECKU BBI-
BBITIOJTHEHA BEPHO (JIETKO BBITTOJTHEHA BEPHO (JIETKO MOJIHEHA BEpHO (JIETKO YMTaeMBbIi
YUTAEMBbI TEKCT, IpUEMJIe- |YUTAEMBIH TEKCT, IPUEMIIE- |TEKCT, IPUEMIIEMOE COUETaHUE
Odopmienne |MOS COUCTAHUE LIBETA TEKCTA | MOE COYETAHUE LBETA TEKCTA |LIBETA TEKCTa 1 ¢ona).
u GoHa). u GoHa). Hcnonb3oBanbl 3G eKThI, GOHBI,
Craiigp! mpocTsl B moHnMa- | Mcronk30BaHbl HEKOTOpBIe  [TpadUKy M 3BYKH, aKIIEHTHPYIO-
HUU. 3 ekt u HOHBL i€ BHUIMaHUE Ha U3JI0KEHHOH
Craiifipl IpOCTHI B MOHUMA- | MH(QOPMAIHH.
HUH. Craiipl IpoCThl B IOHUMAHHH.
HN3a0kxeHue [Ipe3entanuonusie cnaiasl  |IIpesenTanmonnsle cnaiasl  |[Ipe3eHTanOHHBIE CHAMIBI CO-
MaTepHaJa HE COZIepKaT CXEMAaTUYHbIX |COAEP)KaT CXEMaTU4HbIC JIepXKaT TOJIbKO CXEeMaTH4YHbIE

(prCyHOYHBIX) N300paKEHHIA
Y TIeperpy>KeHbI TEKCTOM,
MPECTABIISIIOIINM COO0H
LeNbIE PEATIOKEHUS

(pucyHouHBIE) N300paKeHUI
HO TIeperpyKeHa MOsICHH-
TEBHBIM TEKCTOM.

(pucyHo4HBIE) N300paKEeHUSI.
Texct muanMaiieH. Bce koMmmeH-
Tapuu JAAI0TCS CTYJCHTOM IIPU
3aIuTe

1. MeToauku aHaan3a KaapOBOI'0 MOTCHIIMAIa OpraHu3alumn.
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RBooo~NoO~wd

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema ympaBlieHUs! IEPCOHATIOM OpraHU3alMU

[Tox6op kaapoB HA MPEANIPUATHH

OOyd4eHwne nepcoHana

MortuBanys Kak KOMIIOHEHT PYKOBOACTBA

Opranun3zanus caykO0bl ypaBlIeHHs IEPCOHATIOM Ha TPEATIPUATHE
B3aumoneiicTBue ciyKObl YITpaBJICHUS TIEPCOHAIOM C BHEITHEH CpeIoi
@OyHKIMHU CITyKObI YIIPaBICHUS IEPCOHATIOM B OpraHU3aIH

KommiiekcHbli 11aH pa3BUTHUS IEPCOHAIIA OPraHU3ALNN

[TnanupoBanue Kapbepbl pabOTHUKA OPraHU3ALNUN

OCHOBHBIE CHCTEMBI OIICHKH BKJIaJla padOTHUKA

Opranuzanus couuanbHOMN 3aUThl padoTHUKOB B Poccuu

OxpaHa TpyJia ¥ yIpasjieHUE IEPCOHATIOM

OcoOeHHOCTH yIpaBJICHHUS IEPCOHAIOM Ha YHUTAPHOM HPEATPHITUN

PazBuTne Hay4HOI OpraHu3anuy TpyAa U yIpaBiIeHUs repcoHanoM B Poccun.
Otamnbl pa3BUTH HAYKH 00 YIIPaBICHUHU IIEPCOHAIIOM 32 pyOexKoM.

3apyOeskHBIN OIBIT KaJIPOBOTO MEHEKMEHTA U IyTH ero npuMeneHus B Poccun.
CpaBHHTENbHAS XapaKTEPUCTUKA HAIMOHAJIBHBIX MOJIEJIeN MEHEI)KMEHTA.
[IpuMeHeHre Teopuil >KU3HEHHOTO LKMKIJIa OpraHW3allid AJi1 ONTHUMHU3alW{ IPOLECCOB YNpPaBIIECHUs

HEPCOHAIIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

@DyHKIMHU yIIpaBICHUS IEPCOHAIIOM B COBPEMEHHON OpraHU3alLuu.

DopMHUpOBaHUE CUCTEMBI LIEJIEH YIIPABICHUS IEPCOHAJIOM B OPraHU3aLUu.

®opMupoBaHHE CTPATETMH U KaJPOBOil MOJUTUKH B OPraHU3ALINU.

JleATenbHOCTh PYKOBOAMUTENS 110 MPOESKTUPOBAHUIO CITy>KObI YIIPABICHUS IEPCOHAIOM.
JleATeIbHOCTh PYKOBOAUTES 10 COBEPILIEHCTBOBAHUIO MIPO(ECCHOHATBHOIO MacTePCTBA pAOOTHUKOB.
Kpurepuu u noxaszarenu 3pGeKTUBHOCTH CIIyKObl YIPaBICHUS IEPCOHATIOM.
ITpoexTrpoBaHue OpPraHU3alMOHHBIX CTPYKTYP yIPaBICHHs IEPCOHATIOM.

KOHTpOIIHHT 1eATeNIbHOCTH CITy>KObI YIIPaBIEHHS IEPCOHATIOM B OpraHU3aIIH.
TexHOoIorus CTPaTErnYeCcKOro ynpasjeHus IEPCOHAIOM B OpraHU3alyH.
HudopmannonHoe obecrieueHre AesTeIbHOCTH CIIyKObl yIIPaBICHUs EPCOHATIOM.
TexHOoI0rnM KOMMYHUKALIMU B YIIPABJICHUU IIEPCOHAIIOM.

Kanposslie pecypcsl OpraHu3anum.

IlepcoHan-TeXHOJIOIMHU B AEATEILHOCTH PYKOBOJUTENS OPraHU3aLUHy.

TexHonorus kaapoBOro ayauTa nepcoHaa.

[InaHupoBaHKe Ka4€CTBEHHON U KOJIMUYECTBEHHON MOTPEOHOCTH OPraHU3alMY B IEPCOHAIIE.
ITpodeccronanbHast aganTaiys NepcoHaga B OpraHU3alny.

ITpodeccronanbHoe pa3BUTHE NIEPCOHANIA B COBPEMEHHON OpraHU3alllu.

CoBpeMeHHbIE MOZIENIHN Pa3BUTUS U 00y4eHHs IIEPCOHAA B OTPACIEBbIX OPraHU3alUX.
HactaBHn4ecTBO M KOHCYJIBTHPOBAHHE KaK METObI 00y4EHHsI IePCOHAIA.

MoOHUTOPUHT IPO(ECCUOHAIBHOIO POCTAa NEPCOHAIA B OPraHU3aLUY.

ITnanupoBanue npodeccuoHaIbHON U JOHDKHOCTHON Kapbephl.

Texuomorus aTTeCTallu COTPYAHUKOB OpraHru3almu.

VYnpasineHne MOTHBALMEH IEPCOHANA B OPTaHU3ALHH.

[Tporpammbl paboOTHI ¢ YBOJBHSAIOMIUMUCS COTPYJHUKAMH.

Oco6eHHOCTH TPYZ0BOrO NOBEACHUS YBOJIBHSIOLUIUXCS COTPY/THUKOB.

TexHonorus KOy4uHra B OpraHu3aluu.

OCHOBHBIE XapaKTEPUCTUKH TEXHOJIOTHMH ACCECCMEHT-1IEHTPA.

CoBpeMeHHbIE TEXHOJIOIMY NT0A00pa NepcoHalla B OPraHU3alUI0: CKPUHHUHT, PEKPYTHHT.
PexpyTHHroBbIE TEXHOJOTUM IOJ00Opa YNpPaBICHYECKOrO MEPCOHAJIA B OPraHU3allMIO: CHEeLUaIbHas

(direct search) u oTBeTcTBeHHAs (executive search), X31-XaHTHHT.

49,

PecypcHoe obecrieueHre CUCTEMBI YIIPaBJICHUS [IEPCOHAIOM.
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®oH/I BONPOCOB /IVISI KOHTPOJIBLHOI padoThI
B (popmaTe OJIAHKOBOIO TECTUPOBAHMS

Koutponpnas pabota B ¢dopmare OJaHKOBOTO TECTHPOBAHUS HaIpaBICHHE Ha
OIICHKY YPOBHSI OCBOSHHOCTH 3HAHHH IO JUCIHIUINHE « YTIPaBIeHUE TEPCOHATIOMY, TI0-
JTydaeMbIX B xojzie ocBoeHus kommnerennuii OK-5, OIIK-3, T1K-3.

Kaxxnomy cryaeHTy npejiaraeTcsi KOMIUIEKT TECTOBBIX 3aJaHuil u3 20 BOMPOCOB,
BBIOpAHHBIX CITydallHBIM 00pa3oM U3 criucka. KpuTepun OIEHKH MCTIONB3YIOTCS CIICITy-
IOLIHE:!

«oTau4gHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoiio» - 17-15 mpaBMIBHBIX OTBETOB

«ynoBieTBOpHUTEIHHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yA0BIETBOpUTEIHHO» MeHee 10 mpaBUIIbHBIX OTBETOB

s nposepxu OK-5 «cnocobHocmuio ucnonb306ans 0CHOBbL NPABOBLIX 3HAHULL 8 PATUUHBIX Chepax
AHCUBHEOESIMENbHOCUY UCHOIb3YEeMCS CLeOVIOUULL HAOOp 80NPOCO8:

1. Iloaxon, npexycmarpuBamuii ru0KOCTH YIPAaBJIeHHUs NEPCOHAJIOM, HHTEH-
cH(PUKALMIO TPYAa, AKTHBHYH PadoTy Mo OepekJIMBOCTHM H YYACTHI0O Pa0OTHHMKOB B
ylIpaBJeHUH, HOCUT HA3BaHHe:

a) TeXHOJIOTHYECKHIA; 0) T'YMaHUCTHYECKHIA; B) J€MOKPaTUYECKUI;

I) PAlMOHAJIUCTHYCCKHI; 1) CHHEPIreTUYECKHIA; €) MO/JIePKUBAIOILUH.

2. Teopusi Y 0 yesi0BeueCKoM NMOBeeHNH He BKIIOYAET:

a) MPOXJIAJIHOCTH K padoTe; 0) TOTOBHOCTB K CAaMOYIPABIICHUIO;
B) TOTOBHOCTb K CAMOKOHTPOJIIO;  T') CTPEMJIEHUE K OTBETCTBEHHOCTH;
1) HeOOXOIMMOCTb MOCTOSIHHBIX KOHTPOJIL U HHCTPYKTaXA.

3. IIporpeccuBHOCTH, HAYYHOCTDH, MEPCHEKTHBHOCTH, J0CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTb M AP. — ITO ...
a) METOJbI;  0) SJIEMEHTHI CUCTEMBI, B) NPUHIIHNbI;

) IpUeMbl; 1) GOpMBL.

4. YnpasiieHueckne BO31eHCTBUSI, OCHOBAHHbIE HA COOJIIOICHUM OPraHU3aLM-
OHHBIX 32aKOHOMEPHOCTell M HANpaBJIeHHbIe HA MOJ/IepsKaHue MOPs/IKa B cUcTeMe, COCTaB-
JIIIOT CYLECTBO ... METO/0B YIIPaBJICHHH

a) A/IMHUHUCTPATHBHBIX; 0) PKOHOMHYECKUX;

B) COLMAIbHO-TICUXOJIOTMYECKUX; I) PABOBBIX; 1) KOMIUIEKCHBIX.

5. YnpasJjieHuecKkue BO3/1eiiCTBHSI, HANIPABJIeHUE HA COOTI0IeHUE NelHCTBYIOIHUX
NPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOAaM YIIPaBJIeHHUS NEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKUM; B) COIMAIBHO — IMCUXOJIOTHIECKUM;

) NIPABOBbIM; 1) KOMIUIEKCHBIM.

6. CTpykKTypa ynpasjeHusl, IITATHOE PaclucaHue, TPY/AOBbIe COIJIAIEHUS pe-
aJIU3yIoT...

a) pacropsiANTENIbHbIE BO3/IEHCTBUS; 0) OpraHu3anMoOHHLIC BO3AeHCTBHS:

B) MaTepualbHbIE MOOIIPEHHS U B3bICKaHUs; T') TUCIUIUIMHAPHYIO OTBETCTBEHHOCTD;

,Z[) aIIMI/IHI/ICTpaTI/IBHyIO OTBE€TCTBCHHOCTBD.
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7. 3ameuaHusi, Npeaynpe:RIeHNs, BHITOBOP, CTPOTHil BHLITOBOP BOCIIPHHUMAIOT-

CH KaK...

a) pacropsiANTENbHbIC BO3ICHCTBUS 0) opraHU3aIMOHHBIE BO3/ICHCTBUS;
B) MaTepHaIbHBIC MOOIMIPEHUS U B3bICKAHUS, I') AMCHUIIMHAPHAS OTBETCTBEHHOCTh;
1) aIMUHUCTPATUBHAs! OTBETCTBEHHOCTb.

8. YcraB opranusanum, NpaBujia TPYIA0BOI0 Pacnopsiika, MOJ0KeHHUsI 0 CTPYK-

TYPHBIX IMOoAPA3AC/ICHUAX ABJIAIOTCH HHCTPYMEHTAMHU ... METO/10B:

a) AIMMHUCTPATUBHBIX;  0) SKOHOMHUYECKHUX; B) COLMAIBHO-TICUXOJIOTMYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. JIoKyMeHT, BKJIIOYAKOIIHII OCHOBHBbIE T0JI0KEeHNsI, IPHHIIUNBI JeSITeJIbHOCTH

Opranusanuu, mnpaBuJjaa 1 HOPMbI MOBEACHUSA paﬁoTHI/IKOB, HUX BHEIIHEro Buja — 370 ...

a) MECCHS opraHu3anuu; 0) ¢puinocodust opraHu3anuy; B) KOPIOpPaTUBHAS KYJIbTYpa;
I) KOPNOPATHBHBIH KOIEKC; 1) KOJUICKTHBHBIN JOTOBOD;
€) mpaBuJIa TPYJA0BOTO PACIIOPSIKA.

10. Heo0x0AMMBIMH KOMIIOHEHTAMH TPY/I0BOI'0 KOHTPAKTA SABJSIIOTCS:
a) o0IIKe MOJIOKEHHUS; 6) IPOBEICHHUE ATTECTAIINH;

B) 00513aHHOCTH PAOOTHHUKA; I') MOBBIIIICHUE KBATU(PUKALINH;

1) 00513aTeIbLCTBA M OTBETCTBEHHOCTh A/IMMHUCTPAILIMN;

€) PexKuM padovero BpeMeHH.

11.  YucjeHHOCTh PAa0OTHUKOB Pa3JHMYHbIX KATEroOpuii HA HAYAJI0 OTYETHOIO Iie-

puoaa IJIKIC TO K€ CaM0€ Ha KOHELl OTYETHOI'O Iepuoaa, a Ccymma, 1nmoacjcHHass Ha iBa, 3TO

a) SIBOYHAS YUCIICHHOCT; 6) criico4YHasi YUCICHHOCTD,
B) CPEIHECTIMCOYHAS YUCIICHHOCTh; T') CPEIHEB3BEIICHHAS YUCICHHOCTD.

12. CoBpemeHHOe Je/IeHHe EPCOHATA OPTAaHU3AMU BKJIIOYAET:
a) pabo4yue OCHOBHbIE; 0) pabouue BCioMorareJibHble;

B) paboune, BKJIOYasi y4eHUKOB;  T') YUEHHKH;

1) nHXkeHepHo-TexHnueckue padotHuku (MTP);  e) cayskamme;

2K) MJIAJIIIUIH 00C/IYKMBAIOIIMI NTEPCOHA; 3) oxpaHa;

U) CNIeNNAJINCThL.

13. Cl'leIII/IaJII/ICTI)I B CUCTEME YIIPpABJICHUSA B 3aBUCUMOCTHU OT 3aHUMAaeMOi J0JIZKHO-

CTH MMOAPAa3ACIAAIOTCHA HA ...

a) BeIyIluX, [NIaBHbBIX, BeJoMblX;  0) UTP, kaHuensipckux pabOTHUKOB;
B) CTAPIIUX, [JIABHBIX, BEIYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BDEMEHHBIX;
1) BHYTPEHHUX, BHEIIHUX; €) IPUHUMAIOIINX PELICHUS U BBIMOIHIIOMINX UX.

14. KsBanuduxkanus paboTHMKOB — 3TO COBOKYIHOCTb...

a) 3HaHuil; ©) Teopuu;  B) YIOPCTBA; TI) LEJIEYyCTPEMIICHHOCTH;
1) OIIBITA; €) YMEeHUI;  X) KOMMYHHUKAaO€IbHOCTH; 3) HaBBIKOB;
1) Ipy>Kenoous; K) IOPSIIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpasileHHsl NEPCOHAJOM OPraHM3alMU BKJIOYaeT CJeAyloume

(pyHKIIHOHAJIbHBIE NTOACUCTEMBI:

a) IJIAHHPOBaHNE, MPOTHO3MPOBAHNE H MAPKETHHI A TIEPCOHAJIOM
0) opopmiieHHs U yueTa pabOTHUKOB; B) YCJIOBHI Tpy[a;
') TPYIOBBIX OTHOIIEHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUs KaJIpOB; K) BCIIOMOTaTEJIbHBIX ITPOLIECCOB;

3) aHaJIM3a U COBEPILEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHBALIUI IEPCOHAIA;
1) pa3pabOTKU M COBEPIICHCTBOBAHUS CTPYKTYP YIIpaBIICHHUS;

K) pa3BUTHUS COLMAIBHON UH(PACTPYKTYPHI, ) TAKTUKH YIPaBICHUS;
M) MOJCUCTEMBI FOPUINYECKUX YCIIYT; H) CTpaTeruy yIpaBJICHHUS.

16. Ha CTPYKTYPY CHCTEMbI YIPaBJCHUA IEPCOHAJIOM OpPraHvM3aluu BJAHAOT

cienywouue BHelIHUe GaKTopbI:

a) oTpacib, chepa NeATeIbHOCTH; 0) cnenuaaIu3alus peruoHa;

B) COCTOSIHHE JKOHOMMKH CTPAHbI; I') IPUPOJHO-Teorpapuueckre 0COOEHHOCTH;
1) y4acTHE BO BHEIIHE — IKOHOMHUYECKOU NESITeIbHOCTH (BKIIIOUAs MEKTyHAPOIHYIO);
€) HallMOHAJIbHbIE OCOOEHHOCTH; ) YPOBEHb I'OCY/IapCTBEHHOI'O PETyJINPOBAHHUS.

17. B cayx0e ynpaBJjieHHs IEPCOHAJIOM MOTYT padoTaTh CHENUATUCTHI:

a) MeHe/l:Kep 10 NMEePCOHATY; 0) Ka/IPOBBIii HHHOBATOP;

B) KAJIPOBBIil TEXHOJIOI';  T) COIMOJIOT; J) SKOHOMHMCT IO TPYIY; €) MCUXOJIOT;
’K) HOPMUPOBIIMK;  3) CHEIUAIKUCT MO peKjiaMe; u) IOpUCT (TPYI0BOE MPaBo);

K) CIEIHAIIUCT MO CBA3SIM C 00IIECTBEHHOCTHIO.

18. CoBokymHOCTH BHYTPHU(HPMEHHBIX 00IIUX MPHHIIUIIOB, MPABUJI, IEHHOCTEH

U yOexx/1eHUil B KOHKPeTHOI 00/1aCTH 1eATeJJbHOCTH OPraHN3auuu — 370 ...

a) ¢punocodus OpraHu3aInu; 0) KOPNOPATHBHBII KOJIEKC;

B) yCTaB MIPEIIIPHUSTHS; T') KyJIbTYPHBIHA YPOBECHbB ITEPCOHAIA;

1) IpaBUJjIa TPYAOBOTO PacHopsiiKa; €) MpeHa3HaYCHUEe OpraHu3alluu;
) MUCCHSI OpraHU3aIlIH; 3) TPYIOBOM KOJIEKC.

19.  BeiaeauTe pa3HOBHJIHOCTH KAJAPOBOW MOJTUTHKYU OPTraHU3ANMU:
a) naccuBHAas; 0) panuoHanbHas;  B) peaKTHBHAS; I) IPeBEHTUBHAS;

1) g dexkTruBHasL; €) aKTUBHAS; K) nuOepayibHasi; 3) OTKPbITAasi;
1) 3aKpbITas.

20.  Kaaposasi moiuTuKa opranusanuu popmupyercs:

a) COBETOM JTUPEKTOPOB; 0) paBJeHUEM;

B) PYKOBOJMTe/1eM OPraHU3alMu; ) o0IKM coOpaHHeM aKIIMOHEPOB, pAOOTHHUKOB;
1) IpaBAIIeH MapTUeH; €) MPaBUTEIBLCTBOM CTPAHBI, pETHOHA, CyOBeKTa (eaepari.

s nposepru OIIK-3 «20moHoCmbio pyKogoOums KoIIeKmugom 8 cghepe ceoell npogeccuo-
HAbHOU 0eAmeNbHOCMU, MONEPAHMHO B0CHPUHUMASL COYUATIbHbIE, IMHUYEeCKUe, KOHPeCcCUo-
HanbHble U KYIbMYpHblE PA3IUYULY UCHONb3YeMCs CIe0yIowWutl  HAbop 8ONPOCO8:

(QIN

21.  PesyabTaTamMu aHAJHM3a KAJPOBOI0 COCTABA J0JKHBI CTATh:

a) TOCTOMHCTB M HEJIOCTATKU MEPCOHAIA;

0) cUITbHBIE U CJIa0bIe CTOPOHBI TPYIOBOTO KOJUICKTHBA;

B) COCTOSIHHE PabOThI MO PA3BUTUIO PAOOTHUKOB;

') TAKTUKA U CTpaTerusi B paboTe ¢ MepcoHanoM;

1) IPUYHUHBI CUJTBHBIX U C1a0bIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHCHIINH JOCTOMHCTB M HEJOCTATKOB KaJJPOBOTO COCTaBa 3a aHAJIM3HPYEMBIH TepH-

’K) KOJIMYEeCTBEHHbIE M KAUYeCTBEHHbIE OIIEHKH KAJIPOBOI0 COCTABA;
3) HaIlpaBJICHHUS 110 COBCPIICHCTBOBAHNIO KaZIPpOBOI'0 COCTABA.

22.  Kaaposoe nJIaHUpPOBaHHe BKJIIOYAET:
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a) onpejiesieHHe YNCIEHHOCTH NEPCOHAJIA M0 KATErOPUAM U KBAJIU(PUKANMH;
0) NIAaHMPOBAHUE JONOJHUTEIbHON NOTPEOHOCTH B PA0OTHHKAX

B) NJIAHUPOBAHHE MCNOJIH30BAHNS U COKPAIIIEeHHUS MEPCOHAJIA;

r) OPMHUPOBAHNE TAKTHKH YIIPABJICHUS TIEPCOHAIIOM;

1) I3MCHEHHE MITATHOTO PACITUCAHMS;

€) pacyeT TIaHoBOro (poH1a 3apabOTHOM IIJIATHI,

K) 0OpMIICHHE JJOTOBOPA MOAPS/IA; 3) MOATOTOBKY KOJUIGKTHBHOTO JJOTOBOPA;
1) COBEPIICHCTBOBAHUE CTPYKTYPHI yIIPABICHUSI.

23. Ha3oBuTe BHyTpeHHHE HCTOYHHMKH NMPUBJIEYEHUsI EPCOHAJIA:

a) coBMeIIeHne (GyHKIUN U TOJDKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBEICHUSI — T'OCYJapPCTBEHHBIE U HETOCYAapCTBEHHBIE OT Kyp-
coB, mKoja 10 BY30B;

B) HaeM paOOTHUKOB; ') OpraHU30BaHHBIC HAOOPHI pAOOTHUKOB;

1) KAJIPOBbIii pe3epB;

€) CIIy>Obl YIIPaBICHUYECKOr0 KOHCYJITUPOBAHUS U KaJPOBBIC ar€HTCTBA;

’K) He3aHITOE HAaceleHue;,  3) 3apyOekHas pabodas cuia,

1) YBEJIMYE€HNE UHTCHCUBHOCTH, IPOU3BOAUTEIBHOCTH TPY JIa.

24.  IIpodeccnoHaNbHBII 0TOOP PAOOTHHKOB B OPraHU3AIMM BKJIIOYAET 3TAIbI:
a) CO3/IaHKEe KaJPOBOM KOMUCCHH,

0) popmupoBanue TpeOGoBaHMI K paOOYMM MECTaM, JIOJDKHOCTSIM;

B) 00BsiBICHUS 0 KOHKypce B CMU;

') MEIUIIMHCKOE 00ce0BaHne 3J0POBhS U padOTOCTIOCOOHOCTH KaHIUIATOB;

) OlleHKA KAHIWIATOB HA NCHX0J0THYECKYIO YCTOHYMBOCTD}
€) aHaJu3 YBIICYCHHUI U BPEIHBIX MIPUBBIYCK;

K) MPUBJICUCHUE KAHU/IATOB;

3) OJTBEPKICHUE PErHCTPAIMH 10 MECTY JKUTEIbCTBA,

1) CIIPAaBKU O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTepHCTHUKA C MECTa MOCieIHEeN pabOThI UK YyUeObl;

J1) Ha3HaYEHHUE Ha JJOJHKHOCTD.

25. Ha3nayeHue paGOTHHKOB HA JOJKHOCTH, padoune MecTa B COOTBETCTBHUHM C
NPUHATBHIM pa3JejieHueM TPYIa U CIIOCOOHOCTAMH PA00THHUKOB HA3bIBAETCH. ..

a) TUIAaHUPOBAHUEM TEPCOHAIIA; 0) amanTaiuei;

B) nenerupoBanueM [ToHOMOYHIT; I) pacCTAHOBKOI MepcoHAaJia;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHHMSIMH K pe3ioMe ABJISIOTCS:
a) KPaTKOCTh; 0) MHIMBU1YaJIbHOCTD; B) KOHKPETHOCTh;
I') OObEKTUBHOCTh;  [1) YeCTHOCTh; €) n30UpaTeNbHOCTb;

k) TIIyOWHA;  3) aKTUBHOCTb.

27.  Yero He XxBaTaeT [JIsl NOJHOI Mpoueypbl THIHYHOIO COBeLAHUs?

a) OTpe/IeNICHNE 1eTH; 0) bopmupoBaHuE TOBECTKU JTHS;

B) pellleHHe OPraHU3allMOHHBIX BOIIPOCOB;

I) onpeeneHrne BeAyero (Mpeace aTeNIbCTBYIOUIEr0); 1) Olpe/ieJIeHHe YUaCTHUKOB,,
€) CO3bIB (OIOBEIICHNE) COBEILIAHMS; ) OTYET O COBEIaHUH;

3) OIIEHKA TTOTYYCHHBIX PE3yIbTATOB COBEIAHMS.

28. ABTOpPHMTApPHBIl CTH/Ib PYKOBOACTBA NpeANoJiaraer:
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a) eINHOJHYHOE PellieHHe BONIPOCOB; 0) omepaTUBHOCTD B PEIICHUU BOTIPOCOB;
B) pa3BUTHE UHULIMATUBBI TOAUYNHEHHBIX;

T') TUCTAHIIMIO B OOIIEHUU PYKOBOJUTENICH U O TYNHCHHBIX;

1) IpYyKECTBEHHbIN HACTPOU K MOAUYNHEHHBIM; €) JeJIeTUPOBaHUE TTOJTHOMOYUH.

30.  Opana u3 pyHKUMI MO YNPaBJIEHHIO EPCOHAIOM, HANIPABJIEHHAs] HA BbIsSIB-
JIeHHe KaKMX-JIu00 CBOMCTB, KAa4eCTB, oNpe/ae/ieHue X IapaMeTPOB U YPOBHS pe3yJ/ibTa-
THBHOCTH PAa0OTHUKOB, HA3BIBAETCS. . .HPOUECCYATbHASA

31. OnpenesieHne cOOTBETCTBUS PA0OTHUKA 3aHUMAEMOM 10JIKHOCTH, OT3bIB 0
€ro JJ0CTOMHCTBAX, JIOCTHKEHHUSX, CTIOCOOHOCTSIX, CJIYKeOHOM MOBEIeHUH — 3TO ...

a) mpooToOop; 0) mogoop;  B) aTTeCTAIMsl PA0OTHUKA;

r) npodopueHTanus; 1) TpoecCHOHATBHOE KOHCYIbTHPOBAHHE.

32.  KaapoBasi NCUX0IHATHOCTHKA HANPABJIEHA HA U3yYEHHE...
a) COCTOSIHUSL OXPaHbl TPYAA;

0) npodeccoHAILHOI NPUTOIHOCTH, YCIIEIIHOCTH;

B) MEXKIIMYHOCTHBIX B3aUMOJICHCTBUI B IIpOIECCe TPY/Ia;

I') UHIUMBUYaJbHBIX XapaKTEPUCTUK JIMYHOCTH;

1) SPrOHOMUYECKUX OCOOEHHOCTEH TPYA0BOTO MpoIiecca;

e) TIICUXOJOTHYECKUX CBOMCTB JUYHOCTH.

33.  Hy:xaa B yeM-iu00 He0OX0AUMOM /JIsl *KU3HeIeATEIbHOCTH OT/AEJIBLHOro pa-
0OTHHMKA WJIN KOJUIEKTHBAa — 3TO ...

a) noTpe0HOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYKICHUS; 1) CaMOYTBEP)KJICHHUE.

34.  CrpemJjieHHe NOBBIIATH CBOIO KBATU(HUKALHNIO, ObITh YBePEHHBIM
B ce0e, CTPeMHTBCS K JIMAEPCTBY — I3TO ...
a) (pu3noIIornuecKue MoTpeOdHOCTH; 0) MOoTpeOHOCTH B OE30MIaCHOCTH;
B) HOTPEOHOCTH MPUHAAIEKATh K KaKOH-Tn0O0 rpymre;
I') HOTPeOHOCTh B MPU3HAHUU M YBOXKEHUH; [1) NOTPEOHOCTh B CAMOBbIPAKEHHH.

35.  Pacxoapl Ha NUTaHMe B MUHMMAJbHBIX pa3Mepax norped/jeHusi, HA KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U IPyTrue 00s13aTe/IbHbIE MJIaTeXKH — ITO ...

a) NOTpeOUTENbCKas KOP3UHa, 0) MaTrepHaIbHbIC TOTPEOHOCTH;

B) JICHE)KHBIE JIOXOJIBI; I) NPOKUTOYHBIH MUHUMYM}

1) YPOBEHb OJIarOCOCTOSTHUSI.

36. IIpouecc moOyxaeHnst paGOTHUKOB K JOCTHKEHHIO 1eJIeH ITO ...
a) MOTpeOHOCTH; 0) CTUMVJIMPOBAHUE; B) MOTHBAIIUSI; T) MPUHYXICHUE;
1) CAMOYTBEPIK/ICHUE; €) BOCITMTaHHE.

37.  BblaeanTe pa3HOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpallleHHas paboyasi Heens; 0) yueOHbIH OTITYCK;

B) ru0kme rpaduku padoyero BpeMeHH; TI) 3aHATOCTb HA JIOMY (JJIf OPraHU3AIMN);
1) COKpaIlleHHbIH pabounii JeHb MOAPOCTKOB;

€) peryiaMeHTUPOBAaHHBIE TIEPEPHIBBI KOPMSIINX MaTepei.

38.  3arparsl HA Ka/IPOBYIO pexJyiamy, OLICHOYHBbIE Nnpoueaypsl
(TecTupoBaHme, UHTEPBLIOUPOBAHHE " ap.), MeIULUHCKHE 00
CJIe/I0OBAHUS OTHOCSITCH K HU3JEP/KKaM ...
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a) Ha oIUIaTy Tpyaa; 0) Ha oOydeHwue,; B) Ha HA00p U 0TOOP PAGOTHUKOB;
T) [1a yopaBjieHHe; 1) PH YBOJIbHCHHH.

39.  Crpykrypa 3apaboTHOM MJIaThl pA0OTHHKOB BKJIIOYAET:

a) TapudHYI0O CTABKY, OKJIA/L;

0) U3NIep>KKH Ha IPUBJICYCHHE, HAllM paOOTHUKA; B) pa3IUYHbIC OTUIATHI,

T') TOJIATalOIIMeCcs KOMIICHCAIMK; ) ONMCAaHUE pab0vYero Mecra;

€) JIoIuIaTy Mo paioHHOMY KO3 (GUIIMEHTY; X) IPEMHUH; 3) MAaTCPUATBLHYIO IOMOIIIb.

40. Ha pa3mep 3apadoTHO¥ NJIaThI PA0OTHHUKOB BJIMSIIOT:

a) COCTOSIHUE pabovero Mecra; 6) cutyanus Ha peIHKE pabovell CHIIBL;

B) 2 (peKTHBHOCTh 00YUEHUS MTEPCOHAIA; T) PE3yJbTaThl TPYia paOOTHUKOB;

1) aHKETHbIC TaHHbIE pa0OTHUKOB; €) COCTOSTHUE OIICHOYHOM PabOThl B OpraHU3aIluH;
k) puHAHCOBOE COCTOSIHUE OPTraHU3ALUMN;

3) CTa0MJILHOCTh CUCTEM OIIATHI M IPEMUPOBAHHUSL.

na nposepxu I1K-3 «cnocobnocmuio npogooums mexHuieckoe u OpeaHu3ayuoHHoe obecneye-
HUe UCCIe008anUll, AHAIU3 Pe3)IbMamo8 U paspadomxy npedlodHCeHull o UX pearu3ayuu» uc-
NONb3Yemcs C1eoyIouuti Habop 60nNpocos:

41. ®opmaMu crieHAJIbHON MOJATOTOBKHU pe3epBa siBJIAIOTCS:

a) CEeMHHAapBbI, IIKOJIBI PEe3EpPBa; 0) HE MepBUYHAs aJaNTaIlNs,

B) MHCTUTYTHI NOBbIIIEHUS KBAJIN(PUKAINH;

) (hOPMBI TIOJTOTOBKHM IO MHUITUATHBE MECTHBIX U PETHOHATBHBIX OPTaHOB YIIPABIICHUS;
A) CTAKUPOBKH (BRJIIOYASA U 3apy0eskHbIe);

€) BpEMEHHBIC 3aMEeIICHUS IPYTUX TOJIKHOCTEH;

’K) KOMaHIUPOBKHU 10 OOMEHY OIBITOM (BKJIIOUasi 3apyOCIKHbIC);

3) MOJITOTOBKA YYEHBIX U3 YKCIIA ONBITHBIX MPAKTUKOB.

42.  TloctynaTtejibHOe MPOABHAKEHUE PAOOTHUKOB B KaKOii-1100
cepe 1eATEIBHOCTH, H3MEHEHHE KBAJIH(PUKAIMOHHBIX BO3MOKHOCTEH ¥ pa3MepoB BO3HA-
rpaskieHust — 3T0 ...0e06as Kapvepd.

43. K cragusm kapbepbl OTHOCSTCS:

q) NpeaBapuTeJIbHAA; B) IPOJIBM:KEHHE;

1) CTaOUIU3aIINS; a) a1anTallUM,;

44, Kakoii moaxonq B  opraHm3anuM  KOHCYJbTATHUBHBIX  YCJIyr MO
MOJeJMPOBAHUIO Kapbepbl OTCYTCTBYeT: HHIVNBHUYAJIbHBIIH, cens

pa3ziaudnbie GopMbI CAMOOLIEHKHU ?

45.  JIBH:KeHHe NEePCOHAJIA BKIIOYAET:

a) MoBbINIeHNE JOZKHOCTH, KBATU(DUKAIINN;

0) mepemMellieHHE HA PABHOIIEHHOE padoyee MeCTO;  B) MOHMKEHHE B JIOJKHOCTH
T') YBOJBHEHUE M0 PA3IMYHBIM IPUYUHAM; J) KOMaHIUPOBKH CITY>KEOHBIE;

€) BaxXTOBBIN CcI0COO PabOTHI.

46. CB00OIHO CO3AaHHAsI TPYNIIA, YIEHbI KOTOPOii PeryjsipHO B3aUMO/1€eliCTBYIOT MO
Pa3JIMYHBIM HHTEpPecaM, 3TO ... FPymIa.

47.  Ha3zoBuTe THNOBBbIE POJIM B IpyInme:
a) OpraHu3aTop; 0) reHepaTop Maei; B) KDUTHK; T) 3KCIEpT;
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1) IEMOKpAT; €) SKOHOMMCT;K) IICUXO0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHocTb, 310pOBbE, pA60TOCIOCOOHOCTD, IPEACTABUTEIbHOCTH COCTAB-

JISIIOT ... TPYIILY JIMIEPCKUX KAa4eCTB.

49.  PasHoryacusi Me:X1y pa0OTHHKAMHU M aIMUHUCTPalueil (PYKOBOIUTEIEM) 110

BOIIPpOCaM BBINIOJTHEHUSA TPYAOBbLIX KOHTPAKTOB, yCJIOBI/Iﬁ OIIATBI U TPYyJAa, KOJJICKTUBHO-
ro JoroBopa siBJasroTcs:

a) KOH(IIUKTOM; 0) TPY/AOBBIM CIIOPOM; B) COTPYJHUYECTBOM;
I') KOMIIDOMUCCOM; 1) KOHKYpEHLIUEH;  €) IPOTUBOCTOSTHHEM;
) IPOTUBOPEUUEM MEKIY TPYJOM U KAIUTATIOM.

50. HHUMIEHT, NMOBOJA, NMPUYMHBbI, KOH(JIHUKTHASA CUTyalus, CyObEKTbl KOH-

¢ukTa, IpeIMeT ero coCTaBJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpelly KOH(UIUKTA; 0) HHPPACTPYKTYPY;
B) BHEIIIHIOIO CPey; T) CTPYKTYPY KOH(PJIHMKTA;
1) cucTeMy KOH(JINKTA; €) FeHETUKY KOH(DIIUKTA.

51. Yo BbI oTHeceTe K ¢a3aM KoHINKTA?
a) KoH(ppoHTaUMsi; 0) KOMIIPOMHCC; B) KOMMYHHUKaTUBHas (a3a;
I) Jenpeccus; 1) 0)KUBJICHUE; €) KpHu3uc.

52. Nudopmannonnoe B3aumMoielicTBHe CTOPOH KOH(PIUKTA — 3TO aTpudyT (pa-

a) koH(ppoHTaMK; ©0) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOHN (ha3bl:

T) JICTIPECCHUH; 1) O’KUBJICHUS, €)KpHU3Hca.
53. MertoaamMu ynpapiieHHsI KOHQPJIUKTAMH SIBJISIOTCSH:
a) YKJIOHEHHe; 0) pa3bsiCHeHME; B) CTJIQ)KMBAHMUE,

I') aJlanTanys; 1) COTPYIHUYECTBO; €) COTIaCOBaHUE;
) MIPaBUJIBHOT'O OTBETA HET.

54.  Ooyuennue, 00ycJ10BJICHHOE U3MEHEeHUSIMHU XxapakrTepa u co

Aep:KaHMUA TPYAa, MOPAJIbHBIM CTApPeHHeM 3HAHMIA, HA3bIBAETCS. ..

a) MOBBIIIICHUEM KBATU(PUKAINK;  O) NepenoaroToBKOii;
B) BHEMIPOU3BOJICTBEHHBIM O0yUEHUEM; T') CTRXKHUPOBKOW; 1) TPEHUHTOM.

55. OOyuenmue, BKJIWYEHHUE, TOCTHKEHHE ycIeXa, MPodeccHOHATIN3M, MepeoleH-

Ka IeHHOCTeil, MacTepCTBO, MEHCHOHHBII MEPHO COCTABJISIIOT ...

a) ITaNbl KAPbEPHOI'0 POCTA; 0) »JIEeMEHTHI TPYAOBOM MOTHBAIUH;
B) COIMAJIbHBIE COCTABIISIONINE Kaphephl; I) CTAJAUU TPYIOBOU KU3HU;
1) GYHKIMH TEePCOHATBHOTO MEHEIKMEHTA.

56.  PasHoBHAHOCTSIMH NPOdecCHOHATBHOI MOATrOTOBKHM BHe pado4yero MecTa siB-

JIAKTCHA:

a) BBOJIHBI MHCTPYKTAXK; 0) MPOM3BOJCTBEHHBIC KYPCHI;
B) npodeccoHaAIbHbIE TPEHUHI U, r) KOH(epeHINH, CEeMUHAPDI:
1) TPyAOBast alanTallus; €) LIKOJIbI IEPEJOBOTO OTbITA.

57. BoiesnTe 0CHOBHBIE 321a4M NPO(PECCHOHATBLHOI0 KOHCYJIbTHPOBAHMSA:
a) BbIfIBJeHHeEe NPodecCHOHAILHBIX HHTEPECOB:
0) ompezeneHue CTPECCOyCTONINBOCTH;
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B) BBISIBJICHHE MOTHUBAIIUU MTPO(ECCHOHATIEHOTO CAMOOTIPEACTICHUS;
I) OCYIIIECTBJIEHNE TPY/IOBOIi aATaNTAIIMHA;
1) OIpe/IeNIeHne CKJIOHHOCTH K KaKOW-TUOO0 AESITETbHOCTH.

58.  CoBerbl B BbIOOpe HJIH NepeMeHe Mpodeccun ¢ YU4eTOM MOKeJaHuil padoT-
HHUKA, €ro CKJIOHHOCTEeH, KOMIIeTEeHIUii, ePCIeKTUB TPY/A0YCTPOMCTBA €CTh ...

a) npodopueHTaHNS; 0) mpodpocBemieHue; B) ajanTaus;

') OpUEHTAINS; 1) npodeccuOHAIbLHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi olieHKa pe3yJbTaTOB NPodeccHoHATbHOI0 00y4eHHs cJiaraer-
cA M3 ...

a) OLICHKU COJIep>KaHusi O0yUEHUS TI0 COCTAaBY M JIOTUYECKOM CBSI3U IUCUUIUIMHBI;

0) OLIEHKU MOTPEOHOCTH B O0YUYCHUH;

B) OLIEHKH COOTHOILIEHUSI TEOPETUUYECKOM U MPaKTUUECKON YacTel o0yueHus;

T') OLIEHKU BBIOpPAaHHBIX (POPM MpOBEICHUS 3aHATUH;

1) OLICHKHU KBaJIM(PUKAIIUK TPOBOAAIINX OOyUCHHE;,

€) OLIEHKH 3aTpaT Ha O0y4YeHHE;

7K) BCe BADUAHTHI BEPHBL.

60. BoizeiuTe 00beKThI CONHAJBLHOM MOJUTHKH IoCyI1apcTRBa...

a) oO1IeCTBEHHbIE OpraHu3anuu;  0) oObeUHEHUs PAOOTHUKOB;

B) TPY/I0CIIOCOOHOE HACeJIeHHe;  T') o0ObeAuHEHUs paboToaarenei;
1) HETPVYAOCIOCOOHOE HACEJIeHNE; €) VA3BHMMbIE CJIOM HACEJIEHHS;
) TOCYIapCTBEHHBIC OPTaHBbI.

61. CylHoCTh TEXHHKO-TEXHOJIOTHYECKOI0 ACHEKTa YNPABJIEHUS] MEPCOHAIOM 3a-
KJII0UYAeTCcsl B CJIeyIoleM:

a) BKIIIOYAET BOMPOCHI COOJIIOJICHUSI TPYIOBOTO 3aKOHOJATENbCTBA B KaJpoBOW pabdoTe;

0) mpexycMaTpUBaET pelIeHNE BOTIPOCOB, CBSI3aHHBIX C BOCIIUTAHHEM KaJIpOB, HACTaBHU-

YECTBOM,;

B) COIEPUT BOIIPOCHI, CBA3aHHbIE C MJIAHUPOBAHHUEM YMCIIEHHOCTH U COCTaBa IEpPCOHA-

Ja, UX MaTepUuabHbIM CTUMYJIMPOBAHUEM, HCIIOIb30BaHUEM pabovero BpeMeHH, OpraHu-

3allMI0 J1eJI0NPOU3BO/ICTBA;

r) OTpaxkaeT YPOBeHb PAa3BUTHSI KOHKPETHOI0 NPOU3BOICTBA, 0COOEHHOCTH MCIOJIb-

3yeMbIX B HeM TeXHHKH M T€XHOJIOTHH, IPOU3BOJACTBEHHbIE YCJIOBHUS U JIP.

62. CymHocTh CONMAIBLHO-TICUX0JOTMYECKOr0 aCNeKTa YNPaBJIeHUs MePCOHAIOM
3aKJIK0YAeTCs B CJIeYIIIeM:
a) OTpakaeT YPOBEHb PA3BUTHS KOHKPETHOTO ITPOU3BOICTBA, OCOOCHHOCTH UCTIONb-
3yEeMbIX B HEM TEXHUKHU U TEXHOJOTUHU, TPOU3BOACTBEHHBIE YCIOBUS U JP.;
0) oTpakaeT BONPOCHI CONMAIBHO-TICUX0JIOTHYECKOr0 o0ecneyeHns yIpaBjieHUs
NMEePCOHATIOM, BHeIPEeHHS PA3JINYHbIX COLMOJIOTHYeCKUX M MCUX0JOTMYEeCKUX
npoieayp B NPaKTUKY KaJpoBoOi padoThI;
B) COJICPKUT BOIIPOCHI, CBSI3aHHBIE C TNIAHUPOBAHWEM YHCICHHOCTH M COCTaBa Iep-
COHaJIa, UX MaTePUAbHBIM CTUMYJIMPOBAHUEM, UCIIOIH30BaHUEM PAa00UEro BpEeMEHH,
OpraHU3aIIIo JEIONPOU3BOCTBA;
T') BKJIFOYAET BOMPOCHI COOMIOACHUS TPYJOBOIO 3aKOHOAATEIHCTBA B KaApOBOM pabo-
TE.

63. CymHoCTh OPraHu3anHOHHO-D)KOHOMHUYECKOI0 ACMEKTa YNpPaBJEHHsI IEepPCOHa-
JIOM 3aKJIIOYAETCS B CJIEAYIOLIEM:
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a) COAEPKUT BOMNPOCHI, CBSI3AHHbIE ¢ MVIAHUPOBAHNEM YNMCJIEHHOCTH M COCTaBa
NepcoHa a, MX MaTepUaIbHBIM CTUMYJIMPOBAHUEM, HCIIOJIb30BaAHUEM padoyero
BpPeMEeHH, OPraHU3auMI0 1eJI0NPON3BOACTBA;

0) mpemycMaTpuBaeT pEIIEHHUE BOIMPOCOB, CBSA3AHHBIX C BOCHUTAaHHEM KaJpoB,
HAaCTaBHUYECTBOM;

B) BKJIIOYAET BOIPOCHI COOIMIOACHUS TPYAOBOTO 3aKOHOAATEIHCTBA B KaJApOBOMl pado-
T€;

I') OTpa)kaeT ypOBEHb Pa3BUTHSA KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH UCIOJIb-
3yEeMbIX B HEM TEXHUKHU U TEXHOJOTUHU, TPOU3BOACTBEHHBIEC YCIOBUS U JIP.

64. ®u3nYecKu Pa3BUTAA YACTh HACeJeHHs, 00/1aJaI0INi YMCTBEHHBIMH CIOCO0-
HOCTSIMM U 3HAHMSIMU, HeOOXOAUMBIMH /IJIsi pA00THI B HAPOJAHOM XO03MIlicTBE —
ITO:

a) pabouas cuna; 0) Tpy10BbIE pecypchl; B) TPYJIOBOM MOTEHIINAIT;
I') IEPCOHAIL.

65. Cnoco0HOCTDH Yesl0BeKa K TPYAY, COBOKYNHOCTH €ro (pu3n4ecKuX, HHTeIIeKTY-
AJIbHBIX CIIOCOOHOCTEH, MPUOOPETEHHBIX 3HAHUI M ONIBITA, KOTOPbIE UCIOJbL3YIOTCH B MPO-
necce NPOMU3BOACTBA TOBAPOB U NMPEJOCTABJIEHUS YCIYT — ITO:

a) pabouas cuiia; 0) Tpyl0BBIE pECYPCHI; B) TPYAOBOM MMOTEHIMAT;
I') TPYZAOBOMN KOJIJIEKTUB.

66. Ilpu yyacTuu B mpouecce MPpOU3BOJACTBA H YIPABJIEHHUS MEPCOHAJ TeJTUTCS HA:
a) PyKOBOJUTEIICH U CIICIUATMCTOB;  0) OCHOBHOM M 00CITY>KHMBAIOIINI TIEPCOHAIT;
B) OCHOBHOH, BCIIOMOTaTEIbHBIN u 00CITy)KUBAIOIIHIA TIepCOHAUT,
r) NPOM3BOICTBEHHBI U YIPaBJIeHYEeCKH MePCoOHA.

67. OcHOBHBIMH (GYHKUIMSIMH NPOLecCa YNIPABJIEHUS EPCOHAJIOM SBJIAIOTCH:
a) aHaJIu3, INIAHUPOBAHUE, MOTUBALUS, KOHTPOJIb;
0) yuer, ayuT, TUIaHUPOBaHKE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBaHUe, OPraHU3ALMs, MOTHUBALMA, KOHTPOJb, PeryJMpoBaHue;
I') IUTaHUPOBaHKE, TPOTHO3UPOBAHUE, OPTaHN3ALUS, MOHUTOPUHT, KOHTPOJIb.

68. Ilo copep:kaHMIO oOCYlLIeCTBJIEHUS] BO3/EHCTBHS HAa MCHOJHHUTeJNeH MeToabl
YIPaBJICHHS MEPCOHATOM MOAPA3ACIHAIOTCH HA CJIeYIoLe rPyNbl:
a) OpraHu3alMOHHbIE, SKOHOMUYECKHE, ICUXO0IOTHYECKUE;
0) PKOHOMHUYECKHUE, PaCIOPSAIUTENbHbIE, COLIMATIbHBIE;
B) aIMUHHMCTPATUBHBIE, OPraHU3allMOHHbIE, COLUAIbHO-TICUX0JIOTUYECKHUE;
') aAMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COIIUAIbHO-TICUXOJIOTHYECKUE.

70. B o0mux NPUHIUIIOB ylpaBJIeHUs MEepPCOHAIOM OTHOCHT:
a) Hay4HOCTb, HEIPEPBIBHOCTD, HOPMAaTUBHOCTb, SKOHOMHUYHOCTb;
0) KOMIIIEKCHOCTB, IIJIAHOBOCTB, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTH;
B) Hay4YHOCTb, CUCTEMHOCTD, HEIIPEPBIBHOCTD, HOPMAaTUBHOCTB;

I') BCe BbIlIE NepeYUucIeHHbIE.
71. CTuiib ynpapJ/ieHHsl IEPCOHAJIOM, KOTOPBI MMeeT TaKue XapaKTePUCTHKH:

«eUHOJUYHOE BbISIBJCHHS BOJIM PU HAJTUYMHM YIIPaBJIeHYeCKUX GYHKUIMI pyKOBOANTE-
JIs1; (popMuUpOBaHHE PYKOBOAUTEIEM CTPOIOro MOPAJIbLHO-TICHX0JOTH4eCKOro KJuMaTa B
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KOJJIEKTHBE», HOCUT HAa3BaHHE:
a) aBTOPUTAPHBIIA; 0) aBTOHOMHBIH; B) KOHCYJIbTATUBHBII

72. B ucTopu4ecKkoM pa3BUTHM B YIIPABJIEHHHU MEPCOHAIOM MOKHO BbI/I€JIUTH M0-
CJ1eI0BaTeJILHYI0 CMEHY CJIeAYIOINX COBPEeMEHHbIX KOHIENIMA U MOIX0/10B:

a) ynpasJjieHHe TPYA0BbIMHU pecypcaMu, yipaBJjieHUe epPCcoOHAJIOM, yIIpaBJeHHe Ye-
JIOBEYeCKMMHU pecypcaMu, ylipaBJjieHHe TPYAOBbIM MOTEHNAJIOM, YIIPaBJIeHHE Yei0oBeye-
CKHM KAaNMTAJIOM.

0) ympaBieHHe NEPCOHATIOM, YIPABICHUE KaIpaMH, YIIPaBJICHHE YETOBEKOM.

B) MEHEDKMEHT IepCOHaja, yIpaBJIeHUE TPYIOBBIMU PECYPCAMHU, YIIPABICHUE YEIOBEUECKUMU
pecypcamu, yIpaBjIe€HUE YETOBEKOM.

I) yIpaBieHUe KaJpaMH, YIIPaBIEHUE IEPCOHATIOM.

73. Ilponecc coBepLIeHCTBOBAHUA MOPAJbHBIX, ICUX0JI0THYECKUX, COUATBHBIX,
npogecCHOHAIBHBIX H (PU3MYECKMX KAYECTB JIHYHOCTH B UX €IMHCTBE — 3TO:
a) IyXOBHOE PAa3BUTHUE JIUYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JIUYHOCTH;
B) TADMOHUYHOE PA3BUTHE JIMIHOCTH;
I) IpoeccuoHaIbHOE Pa3BUTHE JIUYHOCTH.

74. I'pynna kadyecTB palOTHMKA B KOTOPYIO BXOASAT: YeCTHOCTh, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTb, NOPSI0YHOCTD, YBAXKEHHUE K JIOAAM — 3TO:
a) JIMYHOCTHAS; 0) counanbHas; B) aJlaliTAallUOHHAsA; T) KyJbTypHasl.

75. I'pynna ka4ectB palOTHMKA B KOTOPYIO BXOAAT: JOSVIbHOCTb, 0€CKOH(INKT-
HOCTB, CIOCOOHOCTH K KOMIIPOMHCCAM, CKIIOHHOCTh K HHTPUIaM, CTpeMJIeHHe K JHIEPCTBY
- 9TO:

a) TMYHOCTHAs; 0) couMajibHas; B) aJalTallMOHHAsA; T) KYJbTypHasl.

76. I'pynna kayecTB padOTHHKA, B KOTOPYIO BXOISAT: CO00Pa3UTENbHOCTD, CIIOCO0-
HOCTh K OBICTPOIi aanTaluu, CTPEcCOyCTOIHYNBOCTD, CIOCOOHOCTh K 00Y4eHHI0 — 3TO:
a) TMYHOCTHAs; 0) conmanbpHas; B) a1aNTALMOHHASA; T) KyJIbTypHas.

77. ®akTopamMu (popMUPOBAHUSI OPTAHU3ALMOHHOIO MOBEIeHHUS JIMYHOCTH, KOTO-
pble onpeesiioT NoBeeHNe B 3aBUCHMOCTH OT B3aMOOTHOIIEHU WHIMBHU/I0B, SBJISIOT-
col:

a) KyJbTYpPOJOTUYECKHUE; 0) conuaabHO-NICUX0JIOTHYECKHUE; B) JeMorpaguieckue.

78. CoumnajibHasi CTPYKTYpPa MepCcoHasa - 3To:
a) COBOKYITHOCTB I'PyII, KJIaCCH(PHMIMPOBAHHBIX N0 YPOBHIO 00pPa30BaHUA, CTAKy padoThI,
M0J1y, BO3PACTY, HAIIUOHAJIbHOCTH, CEMEITHOMY COCTOSIHMIO, HATIPABJIECHHEeM MOTHBALMH U
T.IL;
0) KoIMYeCTBEHHO-TIPO(ecCHOHANBHBIN COCTaB MEepCOHaa, pa3Mephl OIIaThl TpyAa U (GoHA 3a-
paboTHOI Mm1aThl paOOTHUKOB,;
B) COCTaB U pacrpeie]IeHHe TBOPUYECKUX, KOMMYHHKATHBHBIX U MOBEICHYESCKAX POJICH MEXTY
OTAENbHBIMU PAaOOTHUKAMU;
r) Kiaccupukanys pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOJIHAEMBIX (YHKIIHM.

79. lllTaTHasi CTPYKTYpa NMepcoHaja - 3To:
a) COCTaB U pacmpeesieHne TBOPUECKIX, KOMMYHUKATUBHBIX U TTOBEJICHYECKUX POJICH MEKTY
OTACJIbHBIMHU pa60THI/IKaMI/I;
0) COBOKYITHOCTb T'PYIIT, KJIaCCU(UIIMPOBAHHBIX M0 YPOBHIO 00pa30BaHus, CTaXXy pabOThI, IOy,
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BO3pacTy, HAlIMOHAJILHOCTH, CeMeﬁHOMy COCTOSIHUIO, HAITPABJICHUCM MOTUBAIIUHU U T.II.;

B) KOJIMYeCTBEHHO-MPO(ecCHOHAIBHBIN COCTAB MEPCOHAJIA, pa3Mepbl OILUIATHI TPYAA U
(¢ona 3apadoTHON MIaTHI pA0OTHUKOB;

r) Kiaccuukanus pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOIHSAEMBIX (PYHKIIHIA.

80. I'pynna paGoOTHUKOB, KOTOPAasi HANIPABJISET, KOOPAUHUPYET U CTUMYJIHUPYET Jie-
SITeJILHOCTb NPeINPHUATHS, PACIIOPSIZKAETCH €ro PpecypcaMu, HeceT NMOJHYI0 OTBETCTBEH-
HOCTb 32 JOCTH:KeHHUe LieJieil mpeAnpusaTus — 3T0:

a) JIMHeliHbIe PYKOBOIUTE/IN; 0) GyHKIIMOHATLHBIC PYKOBOIUTEIIH;
B) CHELIMATIUCTHI; T') IPOU3BOJICTBEHHBIN MEPCOHAIL.
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Bonpoce! 1o TeMaM TUCHMILIMHBI
[TepedyeHb KOHTPOIBHBIX BOIMPOCOB /JI OLIEHKA Ha CEMUHAPCKUX 3aHITUSAX YPOBHS
3HAHUW 10 JUCHMIUIMHE «YIIPABICHUE NEPCOHAIOM», MOJYYa€MBIX B XOJE OCBOCHUSA
KOMIIETCHIINH

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

1. VYmpaBneHue nepcoHaNIOM OpPraHU3ALUH.

2.  DKOHOMHUYECKHH (TEXHOKpPATHYECKHIi) TOJIXOJ K YIPABJICHUIO MEPCOHATIOM: CYIII-
HOCTbH U TIPHHIIHIIBI.

3. YcnoBus 3pPeKTUBHOTO TPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATUYECKOT0) MO~
Xo/a.

4.  OpraHuyeckuil MOAXOJ K YHPABJICHUIO MEPCOHAIOM: CYUIHOCTb, MPUHIIMIIBI, TPU-
YHUHBI PACTIPOCTPAHEHHUSL.

5. VYcnoBus 3QPeKTHBHOTO MPUMEHEHUS OPraHUYECKOT0 OX0/1a.

6. [IpoueccHblif MOAXOM K YIPABICHHUIO IIEPCOHAIIOM: 3HAYEHHE U POJIb MIPOIECCHOTO
MOJIX0/1a B MEHE/DKMEHTE KauecTBa, METOINYECKIE OCHOBBI OITMCAHUS MPOIIecca.

Tema 2. Memoowt ombopa nepconana.

1. Ileas oTOopa mepcoHana.

2. Bunel naopManuy o KaHIUIaTax, HCIOIB3yeMOH Mpu 0TOOpE TIepCoHaa.

3. TpeboBanus Kk MeTogaM 0TOOpa MEePCOHAI.

4. BapuaHTbl IpUMeHEHUs1 HH(GOpMaLlUK JJIsl IPUHATHUS PELIEHUI 0 HaiiMe repcoHaia.

5. ITocnenoBaTenbHOCTH (3Tam) oTOOpa nepcoHana. MeToapl 0TOOpa rnepcoHana (Kiaccu-
bukars).

Tema 3. Ananu3s u oyeHka 3aa6UMENbHBIX OOKYMEHMO08 Npu 0moope nepconad.

1. TpeboBanus K coiep>KaHUIO U METObI aHANIKM3a 3asBIECHUS (COMPOBOIUTEIHHOTO
MMChMa), aBTOOHOTrpadv, aHKETHI.
2. MeTtoauueckrie OCHOBBI aHAJIM3a U OIEHKU CBHUETENHCTB 00 00pa3oBaHUU U pe-

KOMEHJATeJIbHBIX MHCEM IIPU OTOOPE MepcoHaia.

Tema 4. Ombop nepconana c nomowpio cobeceoosanus.

1 CymHOoCTh 1 11 cobeceI0BaHusI IPU 0TOOPE MepcoHaa.

2 OTHOCUTENBHAS BaJTUAHOCTD COOECEIOBAHMS.

3 Buner cobecenoBanuii mpu otoope.

4 Coneprkanue MOAroTOBKH K coOOeCeI0BaHUIO MPU OTOOPE MepcoHaa.

S. Ortansl ((ha3bl) mpoBeaeHUs cobece0BaHMs.

6 ConepxaHue U eI KOKIOT0 dTara.

7 Texnuka cobeceroBanus mpu 0TOOpE MEpCoHaA.

8 Bo3MosxHbIEe OIIMOKN TEXHUKHU BEJCHUSI OECEIbl U CITOCOOBI MX MTPEOJIOJICHHS.
9. OueHka HeBepOATBLHOTO MOBEJCHHS HA OTOOPOYHOM cOOeceI0BaHUU

Tema 5. Ombop nepconana ¢ NOMOWbI0 MeCmo8 U NPOPeccUOHAIbHO20 UCNBIMAHUSL.

1. TexHnueckue OCHOBBI UCTIOJIB30BAHUS TECTOB IIPU OTOOPE MEPCOHATA.

2. Lenb 1 BUIBI PO ECCUOHATBHBIX UCTIBITAHUH.

3. MeTtoaudeckie OCHOBBI BbIOOpa COOBITHI AJisi MPOECCHOHATBHBIX UCIBITAHUN U
orpeeneHust opmbl MPo(HecCHOHATBHBIX UCTIBITAHUH.

4. Copep:xaHue 3TanoB MpoBeaeHUs MPOodeCCHOHATBLHOIO UCIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepcouHaa.
1. BgeneHue B JOHKHOCTH (OPUEHTAIHS): CYIITHOCTb, 1I€Th, 3a1a4H, (JOPMBI.
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CyIIHOCTb, 1IEJIM U 3TaIlbl aIalTallHH.

[lenp 1 3a7aun ynpaBieHHs afanTalyei.

®daKTOpbI, BAUSIONIAE HA CKOPOCTh aIalTAIIMOHHBIX MPOIIECCOB.

Bunsl 1 conepkaHue agantanyy NepcoHana B 3aBUCHMOCTH OT 00BEKTa M IpeMeTa
yIpaBIeHUS.

OpraHu3anroOHHbI MEXaHU3M YITPABICHHS MTPOIIECCOM aIaITaIlHH.

CtpyKTypHOE 3aKpericHre (QyHKIIUN yIpaBICHUS aanTaIlue.

TexHoorHM Tporiecca YIpaBiIeHHs aIarTaluen.

HNudopmannonnoe odecrieueHe yrnpaBieHus aJanTanueil.

10 Oco0OeHHOCTH aganTalui PYKOBOIUTEIICH.
11. Crpareruun Hayana paboThl pyKOBOAUTEINS B HOBOM JTOKHOCTH.

Tema 7. Onpedenenue nompedHocmu 6 00yueHuy nepcoHad.

1. CyuHocTs, €N, albTEPHATUBBI U 3Talbl 00y4eHHUs IepCcoHAaIa.

2. Mecro 00y4eHHs B cCCTEME YIIPABICHHSI IEPCOHATIOM.

3. OcobeHHocTu 00yueHUs B3POCTBIX.

4. Ananus norpebHOCTEN B 00yUeHUH IIEPCOHAJIA C YYETOM LieJIei U 3a1a4

5. VYuer nemorpaduieckoro cocraBa fepcoHana U pe3yabTaToB pabOThl UCIOIHUTE-
JIeil Ipu oIpeieIeHUH TOTPEOHOCTH B O0yUEHUH.

6. BriOop mocraBiirka 00pa3oBaTeIbHBIX YCIYT B COOTBETCTBUU cO cTanaaprom ISO

9001:2000.

Bunbl koMnanuii, mpegocTaBisionux o0pa3oBaTenbHble U TPEHUHIOBBIE YCIYTH.

8. AnropuT™M ACHCTBHIA MO BEIOOPY MOCTAaBIIUKOB 00pa30BaTeIbHBIX yCiayr. Kpure-
pHUH BBIOOpA MOCTABIIMKA 00Pa30BaTEIbHBIX YCIYT.

9. Copeprkanue «jaena» MOCTaBIIMKA 00pa30BaTEIbHBIX YCIYT.

~

Tema 8 Ilenu u memoowt 0dyuenus nepconana. Oyenka 3¢gexmusnocmu 0Oyuenus.

ok wdE

Metoandeckre OCHOBBI OIIpEIeNICHU LIeJIeH U coiepKaHus 00y4eHUs IepcoHala.
[TpuHIMIIBI 00yUYEHUs IepcoHaa.

Mertonbl 00ydeHus nepcoHala, UX JOCTOMHCTBA U HEIOCTATKH.

VYcnoBus 3¢ (heKTUBHOIO MPUMEHEHHUS Pa3IMUHbIX METOJ0B 00YUYEeHHUsI IEpCOHaa.
MeTobl OIIEHKH pe3yIbTaToOB 00y4eHUs IepcoHaa.

DddexT XoTopHA: €ro CoepKAaHUU € U METOJIbI HEUTpaTu3aIliu.

Tema 9. Cucmema oyenku pe3yibmamos 0esimeabHOCmU U N08e0eHUsl NePCOHAA.
®DaxTopbl 3 (HEKTUBHOCTH 1€ATEIBHOCTH NTEPCOHANIA.

1.

2.

S.
6.

Mecto oneHkH pabo4nX pe3yJabTaTOB B CUCTEME YIIPABJICHUS MEPCOHATIOM OpraHu3a-
M.

Hamnpapnenus ucnonab30BaHus pe3yJbTaTOB JEIOBOM OIICHKH MTEPCOHAIA.
Cogepxanrie pabOTHI MO MPOSKTUPOBAHUIO YPPEKTUBHON CUCTEMBI I€TIOBON OLIEHKU
nepcoHara.

JIefiCTBEHHOCTh M MMPAKTUYHOCTH KakK 001ue TpeOOBaHUs K CUCTEME OIICHKH.

Ilenu 1 3a1a4n CUCTEMBI 1€JIOBOM OLIEHKHU MEPCOHA.

CyOBbeKThl IeTTOBOM OIIEHKH MEepCOHaa.

Tema 10. [loxkazamenu u memoovl OYeHKU pe3yIbMmamos O0esimelbHOCmU U No8e0eHUs

nepcownana.
1. Tlokasarenu, UCIOJIb3yeMbIE B CHCTEME JIETIOBOM OLIEHKH MepCoHaa.
2. CopnepxaHue OCHOBHBIX TPEOOBAHWU K ITOKa3aTesIsM JICJOBOW OIICHKH IepCOHAIA:
BaJIMIHOCTbh, HAJIS)KHOCTD, Pa3IMUUTENbHAS CTIOCOOHOCTb.
3. Kiaccudukanus METoI0B OIEHKH Pe3yIIbTAaTOB JIEATEILHOCTH.
4. XapakTepuCTHKa METOJ0B, OCHOBAaHHBIX Ha UCIIOJIb30BAHUU.
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5. CyTb 11enM UCII0JIb30BaHUs TEXHOJIOTH OLIEHKH NepcoHana «360 rpamycosy.
6. YcnoBus 3¢ dekTruBHOI O1eHKH «Ha 360 TpaycoBy.

Tema 11. Ynpasnenue kxapvepoii.

1. TpanuuuoHHAas TPAKTOBKA Kapbephl.

2. V3menenue ycnoBuid (yHKIMOHUPOBAHUS OpTraHU3AIUMA.

3. CoBpeMeHHas TPaKTOBKA YIIPaBJICHUS KapbePOu.

4. TpeboBaHUS K CUCTEME YIIPABJICHUS KapbEePOU.

5. Cucrema yrpaBieHUs1 Kapbepoil.

6. MexaHu3M ynpaBiIeHHUs Kapbepou.

7. 3aKOHOMEPHOCTHU Kaphephbl COTPYAHUKOB.

8. JInuHOCTHBIE pa3auyus KaK (PaKTOPbI Kapbephbl.

9. Cranuu Kapbepsbl, CBSI3HBIE C Pa3BUTHEM paOOTHUKA

Tema 12. 3ampamol Ha nepcoHan op2aHu3ayUU.

1. CyurHocTb 1 coiep>KaHue 3aTpaT Ha MEPCOHAl OpraHU3aIliH.

2. 3amaun ydera, aHaM3a U IUIAHUPOBAHMS 3aTPAT HA MEPCOHA.

3. 3HaueHue BbIIEICHUS U CO/EPKAHNUE MOCTOSHHBIX M IIEPEMEHHBIX 3aTpaT Ha Iep-
COHaJ.

4. 3HayeHHe BBIICJIICHUSI U COACp)KaHUE 3aTpaT Ha MEpPCOHall, OTHOCUMBIX Ha cebe-
CTOMMOCTH MPOIYKIUH (paboT, yCIIyT) U 3aTpaT, MPOU3BOAUMBIX 32 CYET YUCTOU MPUOBLIH.

5. TpaauuMOHHBI M PHIHOYHBIE TTOKa3aTeNH (P (HEKTUBHOCTH HUCIOIB30BAHUS MIEPCO-

Halla 1 3aTpaT Ha IICpCOoHAl.

Tema 13. broosicemuposarnue sampam Ha NEPCOHAN OP2AHUIAYUU.

TeopeTnueckre OCHOBBI 010 KETHPOBAHUSI.

AKTYaJIbHOCTb U COCTOSIHHE OFO/IKETUPOBAHUS YIPABIICHUS TIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PACXObl HA TIEPCOHAI.

JenernpoBanue NOJHOMOYUN.

Mertoabl cokpallieHus 3aTpaT Ha HepcoHall.

XapaKkTepHUCTHKA METOJIOB:
a) KOMIUIEKCHOTO COKpAILEHUs 3aTpar,
0) crenuanbHBIX METO/I0B COKPAIIIEHUs 3aTpaT Ha IIEPCOHA.

U R WP

7. llenu ¥ METOJOIOTHS IPOrPaMMbI «AHaIN3 >PPEKTUBHOCTH IEATEILHOCTHY.
8. XapakrepucTuka 3TaIoB POrPaMMBI.
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Onucanue yueOHbIX KeiicoB

PemreHne keHCOBBIX CUTyalMH IO JUCLUIUIMHE «YIIPABICHUE MEPCOHAIIOM» HAIIPaBIEHO
Ha OLIEHKY YPOBHS BJaJIeHUs 3HAaHUSIMU, HaBBIKAMU U YMEHUSAMH, (POPMUPYEMBIMH Y yUaIlerocs
B X0/I€ OCBOCHHS MPO(ECCHOHATEHONW KOMITETECHITHHA.

VYnpasiieHue EpCOHATIOM CETOAHS JOBOJIBHO CIIOXKHAA 3aJada. A eClIM IIPH 3TOM OIPaHHU-
YEeHbI KaK BPEMEHHbIC, TaK U (DMHAHCOBBIE PECYpPCHl — OHA CTAHOBUTCS MPAKTHYECKU HEBBIION-
HUMOM.

Kputepun 1is onieHKH pabOTHI yyamerocst Haj peleHrneM Keic-3a1ad.

Ounenka Kpurepun oueHuBanus
Ouenka 5 (OTin4HO) » U3JI0KEeHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIIHOO0K;
» CcBOOOAHOE BiIaJicHUE MPO(PECCHOHAITBHON TEPMHUHOJIOTH-
el;

» yMEHHE BBICKA3bIBaTh U 00OCHOBATh CBOU CYKICHUS;

» CTYJEHT JaeT YCTKHiA, MOJHBIA, MPAaBUIbHBIN OTBET Ha
TEOPETUUYECKUE BOIPOCHI;

» CTYJICHT OPTaHU3YeT CBSI3b TEOPUU C MPAKTUKOM.

Onenka 4 (Xopo1o) » CTYACHT IpaMOTHO HM3JIaracT MaTepHai; OPUCHTHPYETCS B
Marepuaie, BiaseeT mpodecCHOHATBHON TEPMUHOJIOTHEH, 0CO-
3HAHHO MIPUMEHSET TeOPeTUYECKHE 3HAHUS AJIs PelIeHus Keiica,
HO cojiepkaHue M (opMma OTBETa UMEIOT OT/AEIbHBIE HETOYHO-
CTH;

» OTBET NPABWILHBIN, TIOJHBINA, ¢ HE3HAYUTEILHBIMA HETOY-
HOCTSIMHU MJIM HEIOCTATOYHO MOJIHBIN.

Ounenka 3 (Y noBnerBopu- » CTYJCHT M3JlaracT MaTepuall HEIOJIHO, HEMOCIe0BaTeb-
TEJIBHO) HO, JOMYCKAaeT HETOYHOCTH B OIPEJCIICHUH TOHATHH, B TIpUMe-
HEHUW 3HAHWU JUI pEIIeHMs Kelica, He MOMKET J0Ka3aTelbHO
000CHOBATh CBOM CYX/ICHUS,
» 0oOHapy’>KMBAaeTCsl HEJIOCTATOYHO TIIIyOOKOe ITOHWMaHUe
U3y4YEHHOT0 MaTepuaa.

Onenka 2 (Heynosierso- » OTCYTCTBYIOT HEOOXOJIUMBIE TEOPETHUECKHE 3HAHUS; JI0-
PHUTEINIBHO) MYIIEHbl OUIMOKHU B ONPEEIICHUN MOHATHH, NUCKa)KE€H UX CMBICT,
HE PEILEH KEHC;

» B OTBETE CTyJEHTa MPOSBISETCS HE3HAHWE OCHOBHOTO
MmaTepHaia yuyeOHOM MporpaMmbl, JOMYyCKalOTCs rpyOble Ommo-
KN B HU3JIOKCHUH, HC MOXKCT IMPUMCHATL 3HAHUA IJId PCIICHHA
Kelica.

Keiic 1

Briciiee pyKOBOJCTBO OTHOCHUTEIBHO HEOONBIION KOMMAHUHM IO CTPAXOBAHHUIO >KU3HH
paccMaTpuBajIo BOMPOC 00 YCTAHOBKE AJIEKTPOHHOM CHCTeMBbI 00paboTku mAaHHBIX. [Ipemmoxke-
HUE 10 YCTaHOBKE COOTBETCTBYIOIIETO 000PYAOBaHUS OBUIO BEIHECEHO aIMUHUCTPATUBHBIM T10-
MOIIIHUKOM Mpe3uieHTa komnanuu Bukropom 3apyOunbsiM. EMy panee 6bu10 HOpydeHO U3yUUTh
JaHHBIA BOMPOC B JETASIX. DTO 3aJaHHe OH MONY4YMJI MOCJe TOro, Kak B KOMIIAHMM PadoTam
KOHCYJIbTAHT ¥ PEKOMEH/IOBAJl OCHOBATEIILHO MEPECMOTPETh TO, KaK CIIPOSKTUPOBAHBI YUACTKH
paboTel B komnanuu. KoHcynbTaHTa 10 yHpaBIeHUI0 HAHUMAJH Ui BBISICHEHUS TIPUYUH BBICO-
KOW TeKY4YeCTH KaJIpOB M KX YaCTOT'O OTCYTCTBHUS Ha pabodyeM MecTe.

[Tocne u3ydeHus CUTyallMd W Pa3roBOpa ¢ TPynmnod pabOTHUKOB KOHCYJIBTAHT MOPEKO-
MEH/I0BaJl U3MEHUTh OPraHU3AlMOHHYIO CTPYKTYpPY, NEPEUTH 0T (PyHKUMOHAIBLHON K Mpeanpu-
HUMAaTENbCKOU cTpyKType. [locneansis BbIBOMIIa ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KIHEHTOB.
Takoe cTpyKTypHOE U3MEHEHHUE CIIOCOOCTBOBANIO MEPENPOESKTUPOBAHUIO PabOT C LIEIbI0 COKpa-
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IICHUsI PAacX0/I0B HA MEepcoHal. Bbicokne pacxonbl Ha MepcoHall ObUIM CBSI3aHBI C TEM, UTO pa-
OOTHUKH BBITOJIHSUIA BHICOKOCTICIIUAIN3UPOBAHHBIC 3aJaHUSI.

CymecTBytoniasi CTpyKTypa KOMIIAaHUU BKJIIOYaja 4EThIpE OT/AEA: CTPaXOBOW MOJIMUTHKH;
CTPaxOBBIX B3HOCOB; CTPaxOBbIX BBIIIAT; 0OpMIICHUS KpeAUTOB. PaOOTHUKH 3THX Mojapasfe-
JICHUH JKAJOBAIMCH HA TO, YTO MX paboTa OblIa yTOMUTEIHHON, MAJIO3HAYUUMONW U MOHOTOHHOIA.
EnuncTBeHHOE, YTO UX MPUBJIEKAIO — 3TO crienuudeckas, HpaBUBIIasCcs UM aTMocdepa paboThl
B HEOOJbIION oprann3anui. OHU HE COMHEBAJIMCH B TOM, YTO PYKOBOJCTBO Ha JeJie HHTEPECY-
€TCsl UX MaTepHalbHBIM IOJIOKEHHEM, HO 3TO KaK-TO HE COYETa’oCh M JaXKe MPOTUBOPEUHIIO
TOMY, Kak Obl1a moctpoeHa ux padora. Tak, oquH paboTHUK ckazan: «Kommanus HeOonbias, u
s 3HaK0 MOYTH Kaxaoro. OnHako paboTa, KOTOPOH S 3aHMMAIOCh, TaKas pyTUHHAs, 4TO 5 3aja-
I0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIEe HaHIM Ha 3Ty paboTy». DTO U JIpyrue mogoOHbIe BbICKA-
3bIBaHUS MIPUBENIM KOHCYJIbTAHTA K MBICIIH, YTO padoTa B KOMIAHHUH JIOJKHA OBbITh MepenpoeK-
TUpPOBaHAa TaK, YTOOBI OHA MOTUBUpOBaa JroAei. OHAKO OH MOHUMAJ, YTO BO3MOXXHOCTH B TI€-
PENPOEKTUPOBAHUN ObLIN OIPaHUYEHBI CYIIECTBYIOUIEH OpraHu3alOHHON CTPyKTypoil. [loaTo-
My OH U CJ€JaJl KOMIIAHUM BBIIIEYKA3aHHOE IPENJIOKEHUE 110 U3MEHEHUIO OpraHU3allMOHHON
CTPYKTYpbI B CTOPOHY O0Jiee IIUPOKUX U TECHBIX CBA3EH paOOTHUKOB ¢ KiMeHTamu. B 3Tom ciy-
yae KakJ(blil paOOTHUK JTOJIKEH OyAET OCYILIECTBIISITh BCE ONEPALIUU, CBA3aHHBIX C YIOBIETBOpE-
HUEM NOTPEOHOCTEH OT/IETHHOIO KITUEHTA.

Korna KOHCynbTaHT MpencTaBuil CBOM IPEIJIOKEHHUS PYKOBOJCTBY KOMIIAHHWH, TO OHO
OYEeHb 3aMHTEPECOBATIOCHh UMH. B IeHCTBUTENBHOCTH X MPUBJIEKIA cepbe3Hasi 000CHOBAHHOCTD
pexomeHaauuii. OHaKO IpU 3TOM OBLIO 3aMEUEHO, YTO JJIs1 HEOOJIBLION 1O pa3Mepy KOMITaHUU
OUYEHb BAXHBIM SIBJIIECTCS MOJJIEP)KaHNUE KauecTBa CBOMX omnepanuii ¢ kiuentamu. Co cBoeii cTo-
POHBI, CylIecTBYOMmAs (PYHKIIMOHAIBHAS CTPYKTYpa C BBICOKOW CTETIEHBIO CIEIHATN3AIMH B pa-
00Te naBajgo BO3MOXKHOCTH oOecrieuuBaTh PPEKTUBHOCTH omnepanuii. JIumom, oTBeyaBIINM B
KOMIIAaHUU 32 BHYTPEHHHE Ollepaiu, Obulo 3ameueHo: «Eciau Mbl yiijieM oT crnenyain3aiuy, TO
3¢ (HEeKTUBHOCTH ONepaluii MOXKET CHU3UTHCS. TOJIBKO OJJHO MOXET OINpaBAaTh MPOSKTUPOBAHUE
pabort, mperaraeMoe KOHCYJIBTAaHTOM, 3TO TOJIEPKAHUE KauyecTBa ONEpaIfii Ha CYIIECTBYIO-
ieM ypoBHE. B mpOoTHBHOM cily4yae MpoCTO HE MOHAM00UTCS AeNaTh HUKaKyl paldoTy, Tak Kak
HaM IpUaeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBII 3a BHYTPEHHHME OINEpALUU MOMNBITAICS OOBICHUTH PYKOBOJCTBY KOMIIa-
HUH, YTO, HECMOTPSI Ha BBICOKYIO TEKYy4ECTh KaJpOB M YaCTO€ OTCYTCTBHE COTPY/IHUKOB Ha pa-
60Te, OH OBUT CIIOCOOEH MOJIEPKUBATh BHICOKUN YPOBEHb MPOU3BOJUTEIBHOCTH. Y3Kas cdepa
paboTHl M €€ «TIIyOMHa» 10 MHUHHUMYMa COKpaTHUJIM BpPEeMEHHOE OOyueHue mepcoHana. B aTux
YCIOBUSAX MOXXHO OBIO HAaHMMAaTh BPEMEHHBIX PaOOTHHKOB Ha NMEpPHUOJbI, KOrjaa ObUIO OYEHb
MHOT'0 pabOThI WJIM OTCYTCTBOBAJIM T€ WJIM MHBIE IITaTHbIE paOOTHUKU. «bojee Toro, — oTMeHMI
OH, — U3MEHsIsI paboTy Ul HAIIUX PAJOBBIX COTPYJHHKOB, MBI IOJKHBI U3MEHUTH padoTy U AJs
Hammx MeHemkepoB. Ceilluac MEHEDKEPHI SIBISIIOTCS AKCIEPTaMU B CBOMX (DYHKIHOHAJIbHBIX
00J1acTsIX, HO Mbl HUKOT/Ia HE MBITAIUCh OOYYUTh MX YIIPABICHHUIO Cpa3y HECKOJbKHMH OIepa-
LUSAMI.

BonbIIMHCTBO PYKOBOAMTENEH KOMIAHMM CUUTAIH, YTO MPEMAJIOKEHHS KOHCYJIbTAaHTa
JOJKHBI OBITh M3y4€HbI Oojiee feTtanbHo. OTCoAa U BO3ZHUKIA UAES CO3AaTh IPYMILY MO PYKO-
BOJICTBOM BukTopa 3apyOuHa ¢ 11ebl0 OLIEHKU PE3YyJIbTaTUBHOCTH BHEAPEHUS CUCTEMBI HJIEK-
TPOHHOUW 00pPaOOTKH JAaHHBIX KaK CPEACTBA, MO3BOJIAIONIETO oOecieunTh Y((PEKTUBHOCT OIIe-
pauuii B COYeTaHUM C MEePEeNpOeKTUPOBaHNEM paboT B KoMnaHuu. Takast paboTta Obuia MpoBee-
Ha U €€ pe3yJbTaThl ObLIM MPEICTaBICHbl HA PACCMOTPEHHE PYKOBOJSIIEMY COCTaBy CTPaxOBOM
KOMITaHUH.

«B camom xymmiem cirydae, — ckazan Buktop, — anexkTporHas o0paboTka TaHHBIX J1acT HaM
BO3MOXKHOCTb yZIep>KaTh KaueCTBO OIEpalMii Ha CylIecTBYIOLEM ypoBHE. OIHAKO ¢ EPENpPOEK-
THPOBAHUEM PabOT MBI HE CMOXKEM PE3KO YBEIMUYUTh HAIIU JOXOJbl. ECTM MOM BBITOABI OKa-
XKYTCsI BEpPHBI, TO KAK MUHUMYM MBI OKYIIMM Pacxo/ibl Ha MprHodpeTaeMoe 000pyJ0BaHUE, HO HE
CHU3UM Cce0eCTOUMOCTh omnepanuii. OTcroAa BOZHUKAET BOMPOC O TOM, KaKOM 1IEHON MBI XOTHM
OIJIATUTH HAIlle eJlaHHE MOBBICUTD yJIOBJIETBOPEHHOCTD NEPCOHANA PaboTOM».
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Bomnpocs!l 0 KOHKpETHON CUTYyaluu

1. Kakue xapakTepucTUKH paOOThI JOKHBI OBITH U3MEHEHBI, €CIM PEKOMEHIANH KOH-
CyJIbTaHTa OyIyT MPUHSTHI PYKOBOACTBOM KoMmmanuu? OObsICHHTE.

2. Kaxue anbrepHaTHUBHBIC MOAXO/bI K MEPEHPOCKTUPOBAHUIO pabOT MOTJIH OBl OBITH pac-
CMOTpEHBI B JaHHON cutyanun? OO0OCHYITE CBOIO MO3UIIHIO.

3. KaxoBo Ob110 OB Ballle perieHue B 3Toil cutyauun? Yem, no BameMy MHEHUIO, JOKHO
IJIATUTh PYKOBOJCTBO JAHHOM CTPAaXOBOM KOMIIAHMM 34 IIOBBILICHHUE YIOBIETBOPEHHOCTH CO-
TPYJIHHUKOB CBOEH paboToii? J{okaKuTe CBOIO TOUKY 3PCHUSI.

Keiic 2

Keiic «nekmpocmanyusn

KpynHas snexrpoctaniust B paiione . CbI3paHu cTajla UCHBITHIBATh ONPEAEIEHHBIE TPYIHO-
CTH, CBSI3aHHBIE C OLCHKOM MCIONHEHMs. Bcerna panee BBIIECTOSAIIAS OpraHU3aLsl KaXIble I0JI-
rojia ToJiBeprajia BeCh MEPCOHAT M CIYKAIIUX OIEHKe 1Mo onpenenéHHon dopme. (Popma nana B
JlononHuTenbHON MHGOpMAIMK 10 Keiicy.) Bot yxe okono 10 jer kak Bce MPHUBBIKIIM, YTO 3a OT-
JIMYHOE HCIOJIHEHUE CTaBUTCS IATEPKA, UCIIOJHEHUE BBIIIE CPEIHEr0 OIIEHMBAETCS YETBEPKOM,
cpeaHee — TPOMKOM, HU)KE CPEJHEr0 — ABOMKOW M HU3KMI YpoBeHb — 0JJHUM OajutoM. OO1ee Kou-
YeCTBO OAJIJIOB 3aMMCHIBATIOCH B TIPABOM KOJIOHKE, BHU3Y KOTOPOM MTOICUUTHIBAIICS OOIINIA UTOT.

Metoauka OneHKH Obljla IPUMHUTHUBHO MPOCTON: MPOBEPSIOMUI ABAX /bl B TOJl IPOU3BO-
IIWJT OTICHKY Kaknoro ciyxariero (30 wromnst u 30 ssaBapsi). Pe3ynbpTarel 00CyKAauch ¢ padboT-
HUKOM U 3aT€M HAIPaBIUIMCh B CIYXOy yHpaBieHUs MEPCOHAIOM, TJ€ MOMEUIAINCh B JINYHOE
neno paborHuka. Korja HacTynmuiao BpeMsi NepecMOTpa 3apIllaThl WM IITATHOTO paclUCaHMs,
3Ta HaKOIUIEHHAas MH(pOpMalLKs KaK-TO YUUThIBaJIach. JTa cucreMa Obliia pa3paboTaHa ONBITHBIM
kanpoBukoM H.K. KpeicuHbIM, yieammm Ha IEHCUIO Ba I'OJ1a HA3al.

Ero npuemuukom cran I1.B. IletyxoB, okoHuMBIINN KOMMepueckuii (akympTeT 15 mer
Hazan. C Tex mop oH npopaboTa HEMaJo Ha MPEANPUATUSAX TOIUIMBHO-IHEPreTHUECKOH 00a-
CTH, a B ITOCJIEIHUE 5 JIET BBIIOIHSI (PYHKLIUH, CBA3aHHBIE C YIPABICHUEM IIEPCOHAIOM.

I1.B. [leTyxoB TuiatrensHO MEPECMOTPEN CUCTEMY OLEHKHU. OTHOIIEHHE CIYXalUX K Hel CBO-
JWJIACh K CMECH 0e3pasnuyus ¢ MOJHbIM oTpuliaHueM. HeoduimanbHble ncciaenoBaHus MOKa3aly,
410 60% MpOBEPSIONIMX 3aTPAYMBAIOT BCETO MO 3 MUHYTHI HA 3all0JIHEHHE OJIAHKOB UTOTOBBIMH pe-
3yJIbTaTaMM U He 00CYKJat0T UX BOOOILE C paOOTHUKOM, a Cpa3y OTHPABISIOT B OTAEN YIPABICHHS
nepconanioM. Eme 30% 3arpaunBaroT HEMHOTO OOJIbIIE BPEMEHU, HO CaMUM CITYKalllUM COOOIIAI0T
0 pe3ynbTaThl MoBepxHOcTHO. M Tonbko 10% mbITaroTcs Jenars To, 4To OT HUX TpeOyercs. I1.B.
[leTyxoB Takke BBISICHWII, YTO PE3yJIbTaThl aHKETUPOBAHUS BOOOIIE PEIKO KOI/la YUYUTHIBATIUCH
IPU pEIIEHUH BOIPOCOB O JOJDKHOCTHOM IOBBIIIEHUH MM YBETUYEHUM 3apa0OTHOMN IUIATHI
BonbIIMHCTBO pyKOBOAALIMX PAaOOTHUKOB paccMaTpUBAIM 3Ty CUCTEMY OLIEHKH Kak Oecroses-
HBIN pUTYaJl.

Ha npenpinymem mecre padotsl [leTyxoB no3nakomuics ¢ 6oiee 3pPpexTuBHOM crucTeMoit
OLIEHKU MCIIOJHEHHs, BKJIIOYAroIel B ce0s OCYILIeCTBICHUsS OOpaTHON CBSA3HM C OLICHUBAEMBIM
PabOTHUKOM. DTO CIIOCOOCTBOBAJIO POCTY MPOU3BOIUTEILHOCTH TPY/a, CHIYKEHUIO TEKYUYECTH U
abceHTH3Ma U, YTO caMmoe TJIaBHOE, PACKPBHITUIO MOTEHIMAJIBHBIX CHOCOOHOCTEH pabOTHUKOB.
I1.B. IletyxoB He 00sanan O0ONbIINM ONBITOM B COCTaBJIEHUU MPOTPaMM I10 OLIEHKE UCIIOJIHEHUS,
HO YyBCTBOBAJI, YTO JOJDKEH CIIPABUTHCS € 3TUM. Benpb Ty nmporpammy Oyner paccMaTpuBaTh U
yTBEPKIaTh (WM OTKJIOHATH) caM reHepaibHbli Aupektop B.M. @enopos.

Cnpaska:

B.N. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAHUE HAIPABIISAI HA MPOU3BOACTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yIeiss HeMHOro BpeMeHu. Ero 6osbiie BoJIHO-
BaJIM BOIIPOCKHI pabOThl 000PYI0BaHMs, €r0 3aMEHbl, 3aKyNKHU chipbsd U T.1. B.W. ®egopos — no-
BOJIbHO KOHCEpBAaTHBHAs JIMYHOCTb, TIOJUEPKHYTO BEKIUB cO BceMu. [lo xapakTepy OH uernoBek
CIIOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOUEHHBIH Ha CBOEM BHYTPEHHEM MHpE. 3a IBYXJIETHHUU
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nepuoJl MpeObIBaHUS Ha JTOMHKHOCTH TeHEPATbHOTO JUPEKTOpa OH HE BHEC KaKMX-THOO 3HAYH-
TEJIbHBIX M3MEHEHHH B MPOU3BOJCTBEHHYIO CTPATETHIO MPEANpPHATHSA. Y HEero ObLIO HE OYEHb
XOpoIlee 3I0pOBbE, U BCE 3HAIM, YTO OH COOMpAeTcs yepe3 TpU rojla yWTH Ha MEHCHIO U yeXaTh
Ha 10T, K MOPIO.

I1.B. IleTyxoB MO3BOHMII CBOEMY JaIbHEMY JPYTY, KOTOPBIH KOTaa-To, Oyaydu enié acu-
pPaHTOM, PYKOBOAMI TUITIOMHOM paboroii I1.B. IleryxoBa. Makcum bonpos, Tak ero 30ByT, co-
3J1aJ1 CBOXO KOHCAITUHIOBYIO (PMPMY U CTaJl aKTUBHO 3aHUMAThCsl YIIPaBIEHYECKUM KOHCYJIbTH-
poBanueM. IIocMOTpeB CBOM IUTaHBI HA 3Ty HEZEIIO, OH HAllell «OKHO» B CBOEM PaCIUCAHUM U
OXOTHO COIJIaCUJICS IOMOYb APYTY.

[Tocne Gecen ¢ nepcoHaNoOM NPEIIPUITHS U U3yUEHUS JAHHBIX, [TpecTaBiIeHHbIX [leTyxo-
BBIM CHJIs B ero kabunere, MakcuM boapos ckazan: «lIpexae yeM st nopekoMeHaoBai Obl Te0e
IPENPUHATh HEKOTOPBIE IIAard, MHE XOTEJIOCh Obl MOAEIUTHCS CBOMMH BIIEYATIEHUSMH 110 O-
BOJY TEKYLIEr0 COCTOSIHUSA Jeil. Bamed mporpaMMe He XBaTaeT BOBJICUYEHHOCTH B HEE CaMOro
nepconana. OHa 3aTparuBaeT TOJIBKO OJHY CTOPOHY — OT HayaJbHUKA K MOJTYMHEHHOMY, HE 00-
nee. Kpome Toro, MHOTHE PYKOBOAUTENIH CPETHETO 3B€HA UMEIOT B MOYMHEHUU OT 15 10 20 ye-
JIOBEK W JOJDKHBI UX BCEX OLIEHUThb. UTO THI CKakelIb O TPEXCTYIIEHYATON CUCTEME OLICHKU HC-
IIOJIHEHUS JJIs1 BALIEro NPEATIPUATUA ).

1. U3menu popmy aHKETHI, BBEIU TECTHPOBAHHE, BHYIIHM IEPCOHATY YYBCTBO BaKHOCTH
3TON paboThl, 00y4M UX IIpaBUiIaM pabOThl C AaHKETOH, TECTOM, YBEJIUYb YHCIIO IPOBEPOK C ABYX
710 YETBIPEX B TOJ.

2. BBeau B mporpaMMy CUCTEMY OLIEHKH paOOTHHMKOB JIpYT APYroM B Mpenenax KaKaoro
CTPYKTYPHOTO nojpaszzeneHus 1no 15-0anabHoi mikane. 9To OyneT MOJIe3HbIM J0NOJIHEHUEM K
nHGOPMAIUY TPOBEPSIOIHX.

3. BBemu B mporpamMmy OIIEHKH CaMUX PYKOBOJAWTENCH MOTYMHEHHBIMH. DTO BBI3OBET
IIPOJOJDKEHHE TUAora U IMOBBICUT IPOM3BOJUTEIBHOCTD TPYy1a KaK HAYaJIbHUKOB, TaK U MOJYH-
HEHHBIX.

JonojsHuTebHAA HHPOPMALHA MO KEHCy
@®opmMa aHKeTHI 110 OlleHKe ePCOoHAJIa

JlaHHYIO aHKETy JOJDKEH 3aIlOJIHATH OLEHUBAIOIUI PYKOBOJUTEINb, OTBETCTBEHHBIN 3a 75

1 60J1€€ MPOLIEHTOB BBIIOJIHAEMOI'0 OLIEHUBAEMBIM CITY>KaIllUM TPYJIOBBIX (PYHKITH.

[ToxkamyiicTa, 3alOJIHUTE ATY aHKETY Ha Ka)X/I0TO BaIIero CIY)Kallero, Kak 3To OT Bac Tpe-
oyer OYUP.

Tabnuya

Hanexnocth B3aumoneii- B3aumMooTHO-
KomanuectBo KauectBO Nunmma-

BBITIOTHEHUS CTBHE C KOJI- [IEHHE C KOJI-
paboThI paboTsI TUBHOCTb

pabor JIEKTUBOM JIEKTUBOM
OtinnuyHoe ITmoxoe OtinnuHas ITnoxas OTnunuHoe ITnoxoe
Brime Hwuxe Brime Huxe Brime

Hwuxe cpennero

CpEIHETO CPEJIHETO CPEJIHETO CPEIHETO | CpEeIHETO
Cpennee Cpennee Cpennsis Cpennsis  |Cpennee Cpennee
Huxe Brime Huxe Brime Huxe Briie cpenne-
CpEeIHEero CpEJIHETO CpEJIHETO CpPEIHET0 | CpEeHEro ro
IImoxoe OTiauuHOEe IImoxas Otimuunag |I1moxoe OTtanuHoe
Bbanier

[Toanuce OLEHUBAIOLIETO PYKOBOAUTENS
Nwms cnyxamiero
Howmep cayxamiero
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Bonpocwi u 3a0anusn no keiicy

1. TloueMy olleHKa TEpCOHANIA JUIIH C TOMOMIb 5-0aMIbHON CUCTEMBI OIICHKH HEIO0CTa-
TO4HO d(exTrBHA?

2. B yeMm HeZOCTaTKHM MMEIOLIECICS Ha AJIEKTPOCTAHLIMU CUCTEMBI olleHKu? UTo B HEl 11e-
J1€c000pa3HO U3MEHUTh?

3. Kak Bpl cuntaere, kakue NEpCHEKTHBBI Yy CHCTEMBI OLIEHKH, MpeanoxeHHoi boapo-
BbIM? Kak eé€ onenut denopos?

Keiic Ne3

«Komnanusa ®KHN»

Oproxku Kommbronukennne Uarepuemnn (OKN) — cobmectnoe npenmnpusitue (CII), oc-
HoBaHHoe kommaHusMu Dpromxu DnekTpoHukc (O3) (SAmonwms) m KT (Kananma). Kananckas
cropoHa Bnazgeet 51% akmwuii CII. IlIta6-kBapTupa CII Haxoautes B T. Carammuxape, mpuropoje
Tokwo. Ipeanpusitue uMeeT HECKOIBKO (HaOpUK, pa30POCAHHBIX MO BCEMY SIIIOHCKOMY apXHIIe-
nary. [lepBas — okono Ocaka, Bropast — B Caramuxape, TpeThsi — Heaneko oT Canmopo, Ha ca-
MOM CEBEPHOM OCTPOBE — X OKKAM10.

rar IIC nacuutsiBaeT okoio 22000 paboTHHKOB, 600 U3 KOTOPBIX SIBJISIOTCS CITy KALUMU
rosnoBHoro oduca B Caramuxape. [Ipesunent CII — smonel, U GOJBIIMHCTBO PYKOBOASIIUX IO-
CTOB B '€HEPAJIbHOM MEHE/PKMEHTE TaK)Ke 3aHUMAIOT AMOHIbL. CaMasi BICOKas! TO3ULHSL, KOTOPYIO
3aHUMAIOT KaHAJIIbl, — CTAPILINI YIPaBISIFOIINN 0 (PMHAHCOBBIM OIEPAIUSIM.

Otnen ynpasienus yenaoBedeckumu pecypcamu (OYYP) — nHanbomnpimmii u3 BceX OTACIIOB
OKU. BMmecte ¢ paboTHHKaMU ammapaTa ynpasiieHus: B HeM pabortaeT 350 uenosek. Ecnu pac-
MPEEeTUTh ITO KOJMYECTBO PAOOTHUKOB IO TPEM UMEIOIIUMCS 3aBOJaM, TO HA KKABIH U3 HUX
npunaercs 115 yenosek, wiu 1 mratasii pabotHuk OYYP Ha 190 paGOTHUKOB KOMIaHHH.

[Ipesunent CII HUKOTAAa HE MPUHUMAET BAXXHBIX pPEUICHUN 0e3 BBOAHON MH(OpMAIH OT
CBOEro Buue-npe3uieHTa, pykopogutenss OYYP. Oro pesynbsrar Toro, uto OYYP Bcerna naxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TPEOOBAHUN IO YAaCTU OIpPENETICHHs IEPCIEKTUBHBIX 3a/ay re-
HEPAJIbLHOIO MEHEIPKMEHTA.

Boicummii anmapar ynpasnenust CII cuuraer Bonmpoc 0 HaiiMe OJHHMM M3 CaMbIX Ba)KHBIX.
Benp, ecnu Oyner otoOpaH He TOT YeJIOBEK, KOMIIAHHUS TOJBKO C TOJaMH MOYYBCTBYET IMOCIE-
CTBUSA OT 3TOro, Tak kak @KU cnenyer SAMOHCKON Tpaauluy MOKU3HEHHOTO HaiiMa IOCTOSIHHOM
paboueit cubl.

@KU cnenyer Takke TpaIULMOHHOM SIIOHCKOM MOJIEIN HailMa BBIITYCKHUKOB KOJUIEIKEH
U YHHMBEPCUTETOB, HE MMEIOUIMX KaKoro-nubo TpyJoBOro cTaxka. SmoHckue paboTomarenu
MPENNOYNTAIOT HAHUMAaTh Ha padOTy HEONBITHBIX CIY)KalIUXCs, HE UCIOPUYEHHBIX Pa3IUYHBIMU
¢dunocopusmu BeeHNs OM3Heca.

CII nognepKuBaeT NOCTOSIHHBIA KOHTAKT C MPO(eccOpCKO-IPEnoaaBaTeIbCKUM COCTaBOM
BBICHIMX LIKOJI, KOJUIE[DKEH M YHMBEPCUTETOB. OTH KOHTAKThl MOJIKPEIUISIOTCS HEOOJIBIINMU
CyOCUAMSIMU WJIM UHBIMU «BEXKJIMBBIMH O0XO0XKIECHUSIMU» AJISL TOTO, YTOOBI MOJIy4aTh CBEJIEHUS O
JY4IINX CTYJECHTAX.

Kaxnprit ron ®KU nanumaer ot 100 1o 200 cioyskamux, OOIBITUHCTBO U3 KOTOPBIX MOJY-
4aeT JOJKHOCTh CTa)Kepa Mo yIpaBiieHHIo. [ aToro komnanus onpamusaer okono 1000 xan-
JTUIATOB U3 BBICHIMX IIKOJ, KOJUIEJKEN M YHUBEPCUTETOB. BCe MPETeHIeHTHI IPOXOAAT CTPOTYIO
nporenypy oréopa, KoTopasi OTCEMBAET MOJOBUHY U3 HUX. DTO MOAOOpaHHBIN aHAIU3 ycHeBae-
MOCTH, TECTUPOBAaHUE HAa 3HAHWE TAaKUX MPEIMETOB, KaK HCTOpHS, MOJUTOJIOTHS, reorpadus,
MEXyHapOAHbIE SKOHOMUYECKHE OTHOIICHUS, TUIIOC TECT, OTPa)KaloIUil Kak oOLINil ypoBEeHb
MHTEJJIEKTa, TaK U CKIIOHHOCTh K BEJIeHHIO On3Heca.

OcraBinecs KaHIUAATHl TPUTJIAIIAIOTCS B IITAa0-KBapTHPY KoMmranuu B Caramuxape, rie
OHHU TOJBEPraloTCs MHOTOCTYIEHYAThIM MEPCOHAIBHBIM coOeceIoBaHUsAM (MHTEPBbIO) C PYKO-
BOAMTEISIMU BCEX 3BEHBEB YIIPABJICHUA. JTOT Ipouecc ycrpanser euie 50% kaHauaaTos.

42



BrinepkaBmmx 3t ucnbitanus — 200-250 genoBek — cHOBa mpoceuBaroT. PaboTaer nu
KTO-HUOYAb U3 YICHOB CeMbM Ha (pupme-koHKypeHTe? IIpuHaanexuT au KaHIuAAT K Kakoii-
HUOY/b paluKalIbHOM CTyJIeHUECKOW opraHu3auuu? ViMen nu KaHAWIAT CTOJIKHOBEHHUS C 3aKO-
HoM? bbul 11 KTO-HUOY I B ceMbe OCYKACH? YXOAAT Te, KTO XOTs Obl Ha OJJUH BOIIPOC OTBETHII
«Ja». Ocraetcst npuOIM3UTENHHO TpeOyeMoe YHCIIO JIOAEH, KOTOPOe KOMITaHUS U TUIaHUpOBasia
HaHSATb.

3areM OTOOpaHHBIC MPETEHJCHTHI YYacTBYIOT B MPOTpaMME [0 OPHUEHTALWHU (BHYILICHHE
uzei) B TeUEHUE TPEXMECAYHOro nepuoaa. IlepBulii 1eHb MPOXOAUT B ayIUTOPHH, TI€ PYKOBO-
JMTEIH BBICIIETO 3BEHA YNPABJICHUS PACCKA3bIBAIOT 00 UCTOPUU KOMITAHUH, IPEBO3HOCAT 100-
poleTenb U JOCTH)KEHUS €€ HBIHEUIHUX PYKOBOJHUTEIEH, OOBACHAIOT €€ IOJIOKEHHE Kak Ha
ATIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBiMecs Heenu HOBUYKaM IIOKa3bIBAIOT 3aBOJICKHE
KOPpITyca, 3HAKOMST C UX HEMOCPEICTBEHHBIMHY HaYaJIbHUKaMH U IIPEJCTABISAIOT pabouuM Opura-
JaM, B KOTOPBIX OHU OyIIyT paboTaTh.

OcHOBHBIE LIeIM ATOM NMPOrpaMMbl — BHYLICHHE YyBCTBA FOPAOCTH B HOBBIX CIIyXKalllUX,
TMIOTIBITKA OTOXIECTBIIATh UX C KOMIIAHHEH (SMOHCKHE PAOOTHUKHU TOPJO HOCAT 3HAYKU C CUMBO-
JIMKOW Ha JallKkaHax MHJDKAKOB WIM HAa OTBOPOTE pabodel 0exk/bl M MPEACTaBIAIOT ce0sl Kak
«Tanaka u3 @ObIOKM KOMIIBIOTEP») U BBI30B Y HUX UyBCTBa €IMHCTBA U BEpPhl B HUX. Tenepb
JIerye MOHATH, I0YEMY CIIy Kalllui, MPOLIEAIINN TaKy0 POrpaMMy OPUEHTALMM B OJHON KOM-
naHuu, OyAeT B APYroil UMETh TPYJHOCTH B MPHUCIIOCAOIMBAHUN K WHOW KOPIOPATHBHOM MPO-
rpaMMe Hu yXy.

OTOT Mnpoliecc NOKa3bIBaeT, KaKo HEOOBIKHOBEHHO JJIMHHBINA IyTh MPEOJ0JIEBaeT Gpupma
®KU, yToOB! OBITH YBEPEHHOM, YTO NPUHATO BEPHOE pelIeHHe O HaitmMe. ENUHOXKIIbI HaHATHIN
pabOTHUK HE MOXKET YKIIOHHTHCS OT CBOUX 00S3aTeNbCTB (KOTOpBIE SBISIOTCS B3aMMHBIMH) TI0
TPYAOBOMY KOHTpPAkKTy. Jlaxke eciin oKa)keTcsl, 4YTO pelleHue O HailmMe ObLIO OLIMOOYHBIM, CITy-
Kalero He yBoJsT. OH MOXKET MPOJIBUTaThCSl HEMHOI'O MEJIEHHEE U HE TaK BBICOKO MOJHATHCS
IO CIIy>KeOHOH JIECTHUIIE, KaK €ro KOJIJIETH, HO Y HEro Bceraa OyJeT rapaHTHs 3aHATOCTH.

[Tocne mporpammsbl 10 OpUEHTAIMM HauMHaeTcsa coOCTBEHHO oOyueHue. [Ipeanonaraercs,
YTO y HOBHYKOB HET TPYIOBBIX HABBIKOB U CIELMATbHON MpodeccuoHanbHOM MOArOTOBKYU (3a
UCKJIIOUEHHEM HHXEHEpHBIX crenuaibHocTel). IlepBble nBa roga pabOThl HOBHUYKH OOBIYHO
MIPOXOJAT Yepe3 POTAlMIO B MpeJieax BCce KOMIaHUU, COMTPOBOXKIAIOILYIOCS TOCTOSTHHBIM 00Y-
YeHHEM JI0 TeX I0p, IOKa CTaXep He NMPUOOPETAeT AOCTATOYHO OMbITa MPAKTUYECKON JesTelNb-
HOCTH B Pa3JIMYHBIX CTPYKTYPHBIX NOJIPa3ACICHUAX.

«KpecTHbIif otem» (0OBIYHO ATO paOOTHUK BBICIIETO 3BEHA YMPABIICHUS) CIECIUT 3a TPO-
1eccoM paszBuTus oOyuaromierocs. OH MOCTOSHHO KOHTaKTHPYET € Pa3IMYHbIMUA HayaJbHUKaMH,
[0J1 pPyKOBOJICTBOM KOTOPBIX CTaxkep oOydaercs mpo(eCCHOHATBHBIM MPEMYIPOCTAM, KOHTPO-
JUPYET €r0 YCIEXH U BCETJa HaXOAUTCS B €r0 paCIOPSHKEHUH U1 PELIEHUS BO3HUKAIOLIUX IIPO-
onem.

IIpu onpeneneHnn €XeroJHbIX OLEHOK OPUEHTUPYIOTCS Ha JBE OCHOBHBIE XapaKTEPUCTH-
KM CTa)kepa: JIeJIOBYIO XBaTKy U OTHOLIEHHE K TpyAy. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JepKUT B ce0e CITOCOOHOCTh K aJMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYJIOBOMY B3aUMOJIEH-
CTBHUIO B KOJUIEKTHBE, PEIIUTENIBHOCTb, CIOCOOHOCTh BECTU MEPErOBOPHI U 3HAHUE KOMITAHUHU.
OTHoOIIEHUE K TPYLy U3MEPSIETCS IO CIEeIYIOIUM KPUTEPHUIM: COOII0IeHNE METOIMKH MTPOBEIe-
HUSL OTYETHOCTH, MPHUHATHE OTBETCTBEHHOCTH, cOOIOJeHNe rpaduka paboyero BpeMeHH, BbI-
MIOJTHEHHE TIPAaBUII TPYAOBOTO pacropsIka U COOMOACHNE TPaHUL] JTMYHBIX U IPOU3BOJICTBEHHBIX
MHTEPECOB.

[Tocne AByX JieT HEMPEPHIBHOIO OOYYEHHUs MO/ PYKOBOACTBOM M HAOJIOJEHUEM «KPECT-
HBIM OTEI», MEHEIKEPHI U CaM CTa)kep MPUHUMAIOT COBMECTHOE pellleHne, KaKO! JOIKHOCTH OH
B HauOOJIbLIEH CTENEeHU COOTBETCTBYET. M, Kak y»e roBOpHIOCh, OHa MOXET OBITh COBCEM He
CBsI3aHa ¢ Oara)xoM 3HaHWM, TOJyYEHHBIM B y4eOHOM 3aBefieHUH. [ amoHeB 0osee BakKHO To,
KaK MOTHBHMPOBaH CIy’Kallldii U B KaKOM KauyecTBe OH ObuI Obl Hambosee moje3eH pupme, a He
TO, YTO OH MPOCTO YMEET J1eaTh.
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Takas mporpamma 1Mo opueHTAMH U 00YyYEHHUIO0 TApAHTUPYET 00YYaroIIeMycCsl OBIIAJCHHE
HEOOXOJUMBIMU 3HAHUSMHU BCEX ACIEKTOB IMPOW3BOJCTBEHHOW AESITEIBHOCTH, SIBISETCA JACH-
CTBUTEIILHO BceoObemmroniel. Korga HEoOX0oauMo, Cy)aluidi MOXKET C y4eTOM HMOTPEOHOCTH
Mo/Ipa3elIeHnii KOMIIAaHUH BBIOPATh Uit ce0sl J1I00YI0 JOHKHOCTh. 37€Ch Mbl BUAUM MPAKTUKY
[I0/IX0J1a K YIPABJIEHHIO, OUEHb PEIKO BCTPEUYAIOLIYIOCS B 3aa/IHBIX KOMIIAHUSAX.

Jlpyroit HHTepecHBIi MOAXO0/1 AMOHIIEB B OTHOIIEHUH 00YYEHHsI, COCTOUT B TOM, YTO SIOH-
CKH€ KOMITAaHUU HE OOSTCS OCYIIECTBIIATH OTPOMHBIC KAITUTAIOBIOXKECHHS B cUCTeMy TIpodeccu-
OHAJILHOTO O0y4YeHHs, TaK Kak OHHU YOEXKIEHBbI, YTO pabOTHUK OYyJEeT C HUMHU JI0 KOHIIAa CBOEH
KU3HU.

Hanpumep, @KU noceuiaer cBoux Hauboliee MEPCIEeKTUBHBIX CTAXXEPOB AJI MPOXOXKe-
HUS TPEXMECSYHOU CIIeUaTbHONW MporpaMMbl oOydeHus yrpaBieHuto B LleHTp ympaBiieHus.
CroumMocThs 00ydeHHs 10 3TOM mporpamme coctasisier 12000 gomtapoB Ha OJHOTO YYaCTHHKA.
HemHorue ceBepoaMepruKaHCKUE KOMITAHUW TOTOBBI PUCKHYTh TAKUMU JICHbraMH ISl HHBECTHU-
poBaHMsI UX B O0yUEHUU CBOETO PabOTHHKA.

Tenepb 03HAKOMUMCSI C CUCTEMOW 00yUYeHHUs MepCOHaNIa B KaHAJICKOW TOJIOBHOM KOMIIAHUU
OKU. Kananckuit naptaep (KT) ocyiecTBisier cBo0 mporpammy oOyueHHUs 10 TUIIMYHO CeBe-
poamepukanckomy nmyTd. KT npoBoauT Haem CBOMX KaHIUAATOB B 00JIACTH YIPABJICHHS TJIaB-
HBIM 00pa30M U3 KaHAJCKUX YHUBEPCUTETOB MOCPEACTBOM PEKIAMHBIX OOBABICHUN U UX OTOO-
pa mocie KOpoTKoi Oece/ibl B YHUBEPCUTETCKOM TOpOJAKE. 3aTEM OHU IPUIJIALIAIOTCS Ha coOe-
CeI0BaHUE B TIIaBHBIN oucC, I/1e MEHEDKEP MO YIIPABICHUIO YEIOBEYECKUMU PecypcaMu MPOBO-
TUT TIPEABAPUTEIIbHOE MHTEPBBIO M 3aT€M Ha €ro OCHOBAHUU MPEACTABISET KPATKUE CBEIACHUS
YIOPaBISIOUIEMY OTIEIIOM YEIIOBEYECKUX PECypCoB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOJISAT
0TOOpPOUYHOE MHTEPBBIO U MPUHUMAIOT OKOHYATENIbHOE pelieHue o Haiime. Kputepun otdopa (1o
MIPUOPUTETY):

1. VYcneBaemocTh, 0COOCHHO IO IPEAMETAM CIICIIHAIU3AIUH.

2. JlononHuTeNIbHAS AEATEIHHOCTD (3aHUMAN JIU KaKyl-THOO PYKOBOSIIYIO AOKHOCTD
B CTYJICHYECKOW OpraHU3aIuy B IIepro1 00ydeHus?).

3. OmbIT MpakTUYECKOW AESITETbHOCTH MO CHEIHAIbHOCTH (JKeJIaTelbHO, HO HE CTOJb
BaXKHO).

4. 3HaHuE SA3bIKOB.

5. JIuuHoe BmeYaTieHUE OT MHTEPBBIO.

Kannuaatel HAaHMMAIOTCST B COOTBETCTBUU C MX crheruanu3anueid. OHU MpOXOAAT ABYX-
JTHEBHYIO MPOTPaMMy TIO OPHEHTAIMH, B T€UEHHWE KOTOPOW OTBETCTBEHHBIE JIMIA PA3bACHSIOT
MOJIMTUKY KOMITAHUU U 33/1a4¥ CIIEIUANINCTOB B 00JaCTH YIpaBJICHUS YE€TOBEUECKUMHU pecypca-
MU, TOBOPAT O MYTSAX YIPABJICHHS Kapbepoil U cCUCTEME NMpeMHUaIbHbIX BhIIAT. Benen 3a opueH-
Taled CIyXalluxX TpeICTaBISAIOT CBOUM HayallbHUKaM, TPYJIOBOMY KOJUIEKTHBY U JAIOT UM
nepBoe 3a1anue. [locne mectrn MecsleB MOJIO/bIE CIIEHUATUCTHI IPOXOAT IEPBYIO aTTECTALIUIO
M0 OIIEHKE UCTONHEeHHs. Ecnu UX pyKOBOAMTENH, OCYIIECTBISIONINE KOHTPOJIb, 3aMEeUaloT Xa-
paKTEepHBbIE HEIOCTATKH, OHU PEKOMEHAYIOT JIPYTy0 BHYTPUGUPMEHHYIO TPOrpaMMy 00yUYeHUs
nub0 MporpamMmy BHEIIHET0 00ydeHHsI, KoTopas Oy/AeT orjlaueHa KOMIaHHWEeH JHIIb B TOM CITy-
yae, eCJIM HallpaBJICHHbIN paOOTHHUK €€ YCIEIIHO 3aBEPILNII.

KT umeer otnen no ynpaienuto odyuenuem (OYO), cocrosimuil U3 MEHEIKepa U TPex
npenoaasateneir. OYO mpou3BOAUT €XKETOAHBIA aHAIN3 TOTPEOHOCTH B O0YUEHUHU ITyTEM OIPO-
ca pabOTHHKOB CPEIHEro 3BeHa O TUIaHaX Ha CIEAYIOIINIA To/1 B 00JaCTH MOBHINICHUS KBaTU(U-
Kalluy. 3aTeM MEHEeKep MPUHUMAET pelIeHHe O enecoo0pa3HOCTH MPOorpamMM Mo OO0y4YEeHHIO
0€3 OTpBIBa U C OTPHIBOM OT OCHOBHOM JIESTEIILHOCTH.

Bonpocwel u 3a0anusa no Keiicy

1. Tlpoananu3upyiTe MPEeUMyIIECTBA U HEJOCTATKU 0OOUX MOAXOMOB K Mporpamme o0y-
YCHHS.

2. SlnoHckas cuctema oOpa3oBaHHs yAeNseT 0co00e BHUMAHHE COBEPIICHCTBOBAHMIO
JTUYHOCTH M 001IeMy 00pa30BaHMIO M YCTYTMAeT MPaBO Ha 00yUeHHUE TPYAOBBIM (PYHKITHUAM pabo-
tonatensMm. Kanazickas ke cucrema Jienaer ocoboe yaapeHue Ha 0ojiee y3KOM, CHEelHaTu3upo-
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BaHHOM OOy4YeHHMH, COKYCHpOBaHA Ha MPUOOPETEHUH BBICOKOW MpoecCHOHATbHON KBaIu(u-
Kalluy 10 JaHHOM crnenuanbHocTU. Kakast u3 cucrem, 1o BalleMy MHEHHIO, SIBJISETCs Hanbolee
MOJIXOASAIICH /Ui BbIITycKa 3¢ (ekTuBHBIX MeHekepoB? [Touemy?

3. Ilpu xakoii U3 3TUX JBYX CHUCTEM pacxojbl Ha oOpazoBaHue Oosiee Bbicoku? Kakas cu-
creMa oOpa3oBaHuA sBisieTcst Oonee I((HEeKTUBHON MPHU TAHHBIX M3ACP)KKAX Ha ee (yHKIMOHU-
poBanue? Kakas u3 cuctem o0ecrieynBaeT JTy4IIUMH JOJITOCPOUYHBIMU UHBECTULIMSIMU B CUCTEMY
poeCCHOHATLHOTO O0YYEHHUsI C TOYKU 3pEHHUs] KOMIaHUU, pabOTHHKA, OTPACIU, CTPAHBI B IIe-
aom?

4. Cwmorau Obl 3TU JBE KOMIIAHUH U3BJICYb OMPEICICHHYIO O3y AT ce0sl, u3ydast mo-
XOJ KaKA0H K IPUMEHEHUI0 UMEIoLIecsa cCUcTeMbl TPOPECCHOHATIBHOIO 00pa3oBaHMs?

Keiic Neq

«Ha nepekpéctke»

I'epanpn CkBOMHII — PyKOBOAMTENIb MHXKEHEPHOH ciyk0bl Ha «Kanaguman Oiin Padune-
pm» (KOP) — GroxetHo# opranmu3anuu. Kasamocs, uner 6ema — oTkpbiBail Bopota. ToMy mpen-
IIECTBOBAJIO J[BA CIIyUYMBILUXCS MHLIUJEHTA.

Mecsn Ha3an ABO€ THHIUDKEPOB YTOHYJIH, O4MILas BogoeM. CKBOMMII TOBOPUII CBOUMM
MIOJTYUHEHHBIM O TOM, YTO BOJOEM CIEAyeT MOAJEPKUBATh B UUCTOTE, HO OH, BEPOSITHO, HE TO-
HUMaJl, 4YTO IPU 3TOM He COOII0ANOCh KaKMX-IMOO Mep 1o Oe3omacHOCTH. JByms HenensaMu
[I03K€E UM IPUILIOCH PEKPATUTh pabOThI HA 3aBOJIE, CTOMMOCTb OCHOBHBIX ITPOU3BOJICTBEHHBIX
JOXOJI0B KOTOPOT'O OLEHUBAJIACH B 7 MIIH. JOJUI. DTO BBI3BAJIO PAa3rOBOP Ha «KOBPE» B TOJIOBHOM
ouce. Buepa CKkBOMHIII YBOJIMII OJJHOTO M3 MEHEDKEPOB CPEIHETo 3BeHa ynpasieHust Kiapen-
ca Aiipaka — 4eJ0BeKa, KOTOPbII HENPEPBIBHO NI U YpE3MEPHO Nporyansai. CKBOMUII HE MOT
MOHATH TOTO, YTO €ro OpOCHIIa )KeHa M OH 3aIPOCTO MOT IOKOHYHTH JKU3Hb CaMOyOWHCTBOM B
10JJ0OHOM COCTOSIHUM.

CkBomu ysxe noutu pemrwicst yiuta u3 KOP, xots 310 Obu1a X0pomas padoTa, oruiaynBa-
eMas IECTU3HAYHBIMU CyMMaMH, ¢ LIeIPbIM yYacTHEM B NMPHUOBUIAX U OTIIMYHON CUCTEMON BO3-
HarpaxjaeHui. Ero sxeHy BIIOJIHE yAOBJIETBOpsa €€ MPECTUKHAS JOJKHOCTh B 31EMOHTOHCKOM
0J1aroTBOPUTENILHOM 0011ecTBE. Y HUX ObLT OOJIBILON, KpacuBbIi 1 goporoit 1om B Kpecuenre, a
UX B3pOCJbIE IE€TU MOTJIM OBl )KUTh B HEM BO BpeMsl yueObl B AJTbOEpTCKOM YHHUBEPCHUTETE.

B To e camoe Bpemst CKBOMMIII COMHEBAJICS, YTO €ro paboTa JOCTaTOYHO BBICOKOOILIA-
qyyBaema Jjisl Toro, 4ToObl MPOAOIKATh IPUHUMATh PELICHUS, CBSI3aHHBIE C KU3HBIO U CMEPTHIO,
Kak Toro tpedyer ee cneunpuka. Ero takxe OecriokOMIO TO OOCTOATENBCTBO, YTO B Cilydae
MIPUOCTAHOBKM PAabOT Ha MPEANPUATUHU ero Oyayuiee 3anuio Obl B TynUK. OH MOCTOSHHO MBIC-
JICHHO BO3Bpalajics kK 3Tomy. OH 04eHb MHOTO paboTaj M ¢ HETEPIIEHHEM X/1aj]l CBOETro ouyepes-
HOTO MOBBIIIEHUS 0 cayxo0e. Ero npodeccronanbHbie (GyHKIUU CYLIIECTBEHHO HE MEHSIIUCH, HO
KOJINYECTBO PEIIEHH, KOTOphle OH JOJDKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH
JOJDKEH ObLT OpaTh Ha cebsi, TOCTOSIHHO YBEIMYMBAINCH. J{a U K TOMY K€ B OpraHHM3alliy BCeraa
ObUT HEYKOMIIJIEKTOBAHHBIN IIITAT.

Ecnu 651 CxkBOMUII YBOJIMJICS, TO MEpe] HUM ObLIO Obl JIBa aJbTEpHATHBHBIX BapUaHTa
neWictBuil mo TpynoycrpoiictBy. Ilepsoiit — AMmepuxsn Oin Padunepu B Kanrapu, npearas-
1asi €My BO3TJIaBUTh MPOrpaMMy CTPOMTENbCTBA 3JEKTPOCTaHIMKU. TaM OH ObLI OBl OAHUM U3
YJICHOB BBICILIETO MEHEKMEHTA M UMeJ Obl 3HAUNUTENIbHOE BIUSHUE HA PELIeHUs KOMIaHUHU, Ka-
caemble Mep 0€30MacHOCTH, PacX0J0B M MPUMEHEHHSI HOBBIX TEXHOJIOTHI B paMKaX CTPOUTEIb-
cTBa 00beKkTa. OJHAKO €ro ’KeHa M JIETH JIOJIKHBI ObUTHM OBl MPU 3TOM BBLAEPKATh COLMAIBHO-
MICUXOJOTMYECKYIO aJalTallliio, CBSI3aHHYIO C MEpee3IoM Ha JIpyroe Mecto kuteiabcTBa. [leppa
(ero xeHa) 1oyKHa OblsIa ObI CMEHUTD JTOJKHOCTD, TPUOOPECTH HOBBIX JPy3€il 1 BOCCTAHOBHUTh-
Csl B COLIMAJIbHOW HMepapXuH HOBOM kommaHuu. J[ns ero crapmmx aeteid He ObUIO Obl OOJIBIION
pasHHLBI MeXy yueOoil B Anpbepte u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BATh ONpeEe-
JIEHHBIE TPOOJEMBI I JBYX MIAAImuX, ocoObeHHo st PoHbI, KoTOpas Oblla O4YeHb CTec-
HUTEIBHBIM U CKPBITBHIM pebenkoM. OHa Obl1a 60JbHA B TEUEHHUE PsJia JIET, B paHHEM BO3pacTe,
Y HaliTW HOBBIX JIPY3€il I Hee OUYEHb TPYIHO.
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CkBoMHUIII OBUT YBEPEH, YTO €ro JKEHEe MMOHPABUIIACh Obl BTOpAsi ajlbTEpHATHUBA: BCIO CBOIO
KU3Hb OH MEYTaJI BEPHYTHCS K BEICHHIO (hepMEPCKOTO X03siicTBa. Temnepp ke OH MOT YHTH Ha
MEHCHIO, TIPOJATh JI0M, B3ATh IIEHCHOHHOE IT0COOUE, CBOIO JOJI0 MPUOBLIM M KYIHTh CKOTOBO/-
4eckylo (hepMy, a Takke Bce HeoOxoaumoe A1 Hee obopyaoBanue. W naxe npeiarajaocs 0JJHO
TAaKO€ MECTO ISl TMPOJaKu. DTO MOTJIO OBl OCTAOUTH TO TSKEIOE CTPECCOBOE COCTOSIHUE, IO
KOTOPBIM OH HAXOJMJICS, 1 BO3MOXHO CMOIJIO OBl YJIyYIIMTh COCTOSHUE €r0 37J0POBbS B IIEJIOM.
Ero nuuHbIi Bpay mpeaynpexaai, 4To OAHAXKAbI €My Haao OyJeT 3aMeIUIMTh TeMI. A OH CMOT-
pen Ha cBoero Opata-hepmepa. Buinapa, ka3zanocs, He UMeN KaKUX-JI100 3a00T Ha ITOM CBeETe.
Ta | pepma s npomaxku Haxoaunaach Henaiaeko oT Bummapaa. Y Bce ObuTo OBI Kak B CTapbie
no0pble BpeMeHa, Korja oHM BMecTe pociau. OHM MOriid Obl OOMEHUBAThCS UHBEHTAPEM M TeX-
HUKOW 1 BHOBb PabOTaTh BMECTE.

Ho cmorun 061 UX jkeHbI IPU 3TOM JaauTh Apyr ¢ ApyroM? Ileppa pocna cpeau pocKomu 1
noiyymsia xopouee oOpasoBanue. JKena Buiuapna He mmena BO3MOXXHOCTH MOJYYHUTh TaKoe
obpa3oBanue. OT Hee OTKA3alUCh KAK MaTh, TaK M OTEIl, KOI'/la OHA OblIa COBCEM MaJEHBKOM.
Ona BO MHOTOM TIpeICTaBIsIa c000# THTHYHYIO (PePMEPCKYIO TPYKEHHUILY — YPE3BBIYAIHO KOM-
NETEHTHYI0 B MPUHIMIIE pabOThl TPAKTOPa, HO aOCOIIOTHO HEPa30OpUYMBYIO B MOJIUTHYECKUX,
COLIMAJIbHO-9)KOHOMUYECKUX U OOLIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPBIX siBJs1achk [leppa.

CkBoMHUIII HE 3HAJI, KAK €MY CIIEIyeT MOCTYIUTh B 3TOW cuTyauuu. Bo3amoxkHO, eMy cmoria
ObI MOMOYB KaKas-HUOYb MOJIENb YIPABICHHUS TPYJIOBOW Kapbepou IJIsi MPHHATHS PELICHUS OT-
HOCHUTENBHO €ro OyayILero.

Bonpocwt u 3a0anua no keiicy

1. B kauecTBe MEHe/PKepa 0 yNPaBJIECHUIO IEPCOHAIOM, OTBETCTBEHHOIO 32 IJIAHUPOBA-
HUE TpyInoBOW Kapbepsl Ha (upme KOP, xakue ompenerneHHbIe PEeKOMEHAAIMH BBl OB Jalln
CkBomullly, C TEM YTOOBI IOMOYb €My IPUHATH ONTUMAJIBHOE PEIICHUE B CIIOKUBLICHCS CUTYa-
muu?

2. Jlomyctum, CkBomui pemmi octarbess B komnanuu KOP. CocTaBbTe IU1aH 10 pa3Bu-
THIO Kapbepbl, YTOOBI IOMOYb €My OCYIIECTBUTH CBOU OXHJIAHHS, CBSI3aHHBIE C MPOJBIKEHUEM
0 CITy’KeOHOH JIECTHULIE.

3. Kakue BapmaHThI pa3BUTHA Kapbepsl (kpome paboTsl B pupme KOP) Opmn y CxBOMHE-
ma? [IpoaHanu3upyiTe U OLEHUTE KaKbld U3 HUX.

Keiic Ne 5
«Komnanus «JIMHKOJIBH — JJIeKTPUK) — yNIpaBJieHUe ¢ IPUMeHEeHUeM
CHCTeMBbI MOOPUTEIbHBIX BBIILIAT)

Komnanuto «JIuHKONBH — DIEKTpUK» BO MHOIOM MOKHO CUUTaThb yHUKalbHOW. Bo-
MEPBBIX, OHA SBIISIETCSA MUPOBBIM JIMAEPOM B IPOU3BOJICTBE FIEKTPOMOTOPOB M CBAPOUYHBIX arpe-
ratoB. Bo-BTOpBIX, cucTema ympaBjieHus B KOMIIAHUU OCHOBBIBACTCS HA TATH MPEACTABICHHBIX
HUKE 3aM0BEIsX.

1. Jloou. JIvoqu aBisioTcsd HanOoliee LEHHBIM JOCTOSTHHEM KOMITaHWH. OHHU JOMKHBI
9yBCTBOBAaTh ce0s B 0€30MaCHOCTH, OCO3HABATh BAXKHOCTh CBOEH pabOThI, HMETh CTUMYII K pabo-
T€, 3HaTh, YTO TOJBKO OT HMX CaMHUX 3aBUCUT UX CyAb0a, NMETh YYBCTBO OTBETCTBEHHOCTH 3a
JOCTHKEHHE OOIIHMX Ieel, JOKHBI JOBEPATh CBOUM PYKOBOJUTENSIM, ObITh YBEPEHBI B TOM,
YTO MUMHU YECTHO M Pa3yMHO PYKOBOJAT, YTO JIOCTYI K PYKOBOJCTBY BCerja MaKCHUMaJbHO OT-
KPBIT.

2. Ipunyunvi. MeHeIDKEepBl JOIDKHBI OCYIIECTBIISATh HETPEPBIBHBIA MOWCK MPHHIUTIA
m000i TIpoOIeMbl WM OLICHKH. Perenus, mpruHUMaeMble Ha OCHOBE HEAOCTAaTOYHOTO 3HAHUS
TaKuX MPUHIIATIOB, YaCTO MPUBOAT K HEYNOPSIOYCHHBIM WU OMIMOOYHBIM JCHCTBUSM.

3. Ilpocmoma. TlpocToTa B MBICIISAX, TOBECHUH, MPUHIIUIIAX, POCTOTA B apXUTEKType
CaMoT0 3JIaHUsI, YCTPOUCTBE OPUCOB U COOPOUHBIX JIMHHM, B PaOOTE CITyXKAIUX U CTPYKTYpPE Op-
TaHU3AIIH JIeITETbHOCTH BeIeT K OOJBIION JIETKOCTH B YIPABIEHUU KOMITAHUECH.
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4. Koukypenyus. J1.®. JInHKOIBH G€3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIHMS BBITO/IHA
BCEM. 370poBasi KOHKYPEHIIUs XKeJaTeabHa U Ul JOCTH)KEHUS ycIexa, Tak jke Heo0Xoauma JIro-
JISIM, KaK ¥ caMOil KOMITaHHH.

5. Knuenm. KomnaHusi CyIIeCTBYET UCKIIOUUTENBHO Ui TOrO, YTOOBI yJIOBIETBOPSTH
notrpeOHOCTH KineHTa. Hariel 3amaueil siBisieTcsi MpOM3BOJICTBO MPOAYKTA HAMBBICIIErO Kade-
CTBa 10 HAMMEHBIIEH LIEHE [UIsl TOCTOSHHO PACTYILEro Yucia KIUEHTOB. BeinonHenue sTou 3a-
Jauu o3HayaeT 0oJiee 4YeM JTOCTATOYHOE YIOBJIECTBOPEHUE KEJAHUH COTPYIHUKOB U aKIIHOHEPOB
KOMITaHUH.

B-tperpux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATEIBHO pa3paboTaia KOHCTPYKTHB-
HYIO IOJIMTUKY PYKOBOJCTBA YEJIOBEYECKUMHU PECypCaMH, KOMIIOHEHTAMH KOTOPOW SIBJISIOTCS:
BO3MOKHOCTh TMOBBIIIEHHUS TO CIyXx0e, rapaHnTusi MUHUMaJIbHOU omaTtel 30—4acoBoil paboueit
HeJIeM BCEM COTPYAHMKAM CO CTaxeM OoJjiee JIByX JIEeT, a TAK)Ke€ HECKOJIbKO MPOrpaMM HOOILPH-
TEJIbHBIX BBIILJIAT, MPUYEM 3TU IPOrpaMMbl — HEOTbEMJIEMAsl 4acTh JESATEIBHOCTH KOMIIAHUU
JlunkonbHa. B pe3ynbraTe OKa3bIBaeTCs, 4YTO COTPYIHUKH KOMIIAHUM — OJIHU U3 HauboJiee BbICO-
KOOIIJIAYMBAEMbIX IPOM3BOJICTBEHHBIX PA0OYHMX B MUPE.

I'maBHOM NPUYMHON BBICOKOM OILIATHI COTPYIHUKOB KOMIIAHUU SIBJIIETCSI CUCTEMA TIOOILI-
puTenbHBIX BIUIAT. COOCTBEHHO, B HEW NIEHCTBYIOT TpH THIA TakoW cuctembl. OAMH U3 HUX
[0JIpa3yMeBaeT NOKYIKY LIEHHBIX OyMar u sIBJISIE€TCSI KOCBEHHBIM CIIOCOOOM BBIIUIATHI MOOLIPHU-
TeIBHBIX IpeMuid. [[Ba crmocoba mpsIMBIX BBIIUIAT BKIIFOYAIOT B CeOs CIEIbHYIO padOTy U BBITLIA-
Ty IIPEMHI B KOHIIE Toza. boiee ojoBrUHbBI COTPYIHUKOB KOMIIAHUU TOJIY4aroT OIUIATy B 3aBH-
CHMOCTH OT CBOETO BHJA ACATEIBHOCTH. Te, KTO 3((EKTUBHO BBIMOJIHSACT CHEIBHYIO padoTy,
4acTo JOMONHUTENbHO mony4atoT oT 40 10 50% oT cBoeii 00bIyHOM orutaThl. KauecTBo mpoayk-
UM TIIATEIBHO MPOBEpAETCs, Ae(PEKThl MPOAYKINU pabodne JOJKHBI UCIPABIATh B CBOE JINY-
Hoe BpeMmsl. B ciyuae oOHapy»KeHuUs [IPpU [TOMOIIU ONPOCOB KIMEHTOB KaKUX-IH00 OMUOOK B pa-
00Te HakKJIaAbIBAIOTCA MTpadpl B TEUEHUE MOIYyrogoBoro nepuoaa. Kommanus «JIMHKOIBH —
OJNEKTPUK» U3BECTHA TAKXKE CBOCH CUCTEMOM BBIILIATHI IPEMUM B KOHLE I'0J1a, KOTOPBIE COCTaB-
nst0T okosio 100% cpeaHerooBoil 3apriaThl Ciryxammux. [[peMun BBITIIIAUUBAIOTCS €XKETOTHO
HauuHas ¢ 1934 r. O0bem npemMuasbHOro (POHIA ONpPEeNIeTCs] COBETOM JUPEKTOPOB UCXO U3
TOJIOBBIX PE3YJIbTATOM MPOU3BOAUTENBHOCTH. Pa3mMep nmpeMun Kaxaoro coTpyIHUKa Onpeaess-
eTcs IPU OLIEHKE ero ycrexoB M 3aciyr. CuctemMa TakoW OLIEHKH BBITTIAAMT CIEAYIOUIMM 00pa-
30M.

ITo utoram roja coBeT AMPEKTOPOB KOMITAHUH OCTABJISIET ONPEENECHHYIO YacTh MpUObI-
JIM, OCTAIOLIYIOCS 332 BBIYETOM KallUTaJIbHBIX BIOKEHMH M Pa3HOrO pojJa CTPAaXOBBIX U PE3EpB-
HBIX B3HOCOB, Ha MPEMUPOBAaHUE PA0OUYMX U CIOyXaluX. OTO U eCcTh (HOHJ MHIAMBHIYaIHHOTO
MIPEMHUPOBAHUS:

@D, =11-KB - P,

rae @, — MHAUBUyallbHBIN (OH npeMupoBanus; [/ — npuObLIb, MOTyYeHHAs! KOMIIaHH-

eif 3a rog; KB — npuObLib, HalpaBJIeHHAs HAa KallUTaJIbHbIE BIOKEHUs; P@ — pe3epBHBIN QOH/I.

3areM omnpezenseTcs TaKk Ha3bIBaeMbli IPeMUaIbHBIN (PaKTOP:

1D = @,/D3II,

rae @311 — obuias cymma 3apabOTHOM IUIAThI, BRIIIJIaU€HHAs paOOYrM U CIyXKaIlIUM B Te-
YeHUe roja.

Pa3mep npemuun mo uroram roja KakJoMy paOOTHHKY, BKIIOYasi, YTO OCOOEHHO Ba)HO,
IIPEMUU CAMUX WIEHOB COBETAa TUPEKTOPOB U BBHICIIUX YIPABJISIOMIUX, ONpeensercs no Gopmy-
ze;

Ul =T1D x P® x U3,

rae Ul — uHIuBUAYyallbHAs MpEeMus 10 uToraMm paboTsl 3a rox; /@ — npeMualibHbINd

bakTop; P® — pesynapTupyomuii paxktop; /3 — MHANBUIYAITbHBIN TOJOBOM 3apab0TOK.

47



Pesynprupytomuit ¢pakrop (PP) — 310 K03 PHULIKEHT, KOTOPBII BapbUpyeTcsl B Mpeaenax
or 0,8 1o 1,2. OH ycTtaHaBiMBaeTcs paOOTHHKAM WHIMBUAYAIbHO TIO pe3yibTaTaM HECKOJIbKHX
o0crne10BaHu, MPOBOIUMBIX B TEUEHHE T'0/1a, B 3aBUCUMOCTH OT CIIEIYIOIINX TOKa3aTeei:

® KOJIMYECTBO BBIMTOJHEHHOH paboThI;

® KauecTBO pabOTHI;

® c¢ HaJIe)KHOCTh U 0€30IaCHOCTh;

® yMEHHUE COTPYJHHYATh, padoTa B KOJJICKTUBE;

® YKCJIO0 MOJIAHHBIX PALIIPEITIOKEHHUI.

B cpennem pesynbrupyromuid GpakTop AisS KaKA0ro pabOTHHKA MPUHUMAETCS PaBHBIM
eauHuie. BennunHa MHAUBUIYAIbHOM MPEeMHUH KaXX10To pabOTHUKA B PaBHOW CTEIIEHU 3aBUCUT
OT WHIWBHIyabHOW 3apab0oTHOW IUIaThl (B COOTBETCTBHH C €ro MpoQecCHOHATBHO-
KBJIM(UKAIIMOHHBIM YPOBHEM), OT PE3YyJbTAaTOB JAEATEIbHOCTH BCEM KOMIIAHMM 3a TOJl U OT
JMYHOW aKTUBHOCTH paboTHUKA. OTMETHM, YTO PE3YyJbTUPYIOLINHA (aKTop BecbMa OJIM30K K
MIPUMEHSIOIIEMYCs B Hallel crpane kKodddumueHty tpynoBoro yuactus (KTVY).

Iipumep.

[To uroram 3a roj moiay4yeHsl cieayromue nokaszarenu st [. Cmura:

@, =8 000 000 goia.; @3I71=$10 000 000 gom.;
P®=0,9; 43 =10 000 gos.
Pewenue.
I1¢ = 8 000 000/10 000 000 =0,8.
Uil =0,8 x0,9 x 10 000 = 7200 goJur.

Cucrema NOKYIKU IIEHHBIX OyMar Takxke sBJISETCS KOCBEHHBIM CIOCOOOM BBIIIATHI 1O-
OLPUTENIbHBIX MPEMHUH, TOCKOJIBbKY COTPYJHMKH, SBIISIOIIMECS aKIMOHEpaMH, MOIy4atoT AUBH-
nenpl. Okosno 75% coTpyAHUKOB KOMITaHUU «JIMHKOJIBH — DnekTpuk» Biaaetot 6osuee ueM 40%
aKIUA KOMIIaHWH.

NckmounTenbHblil yenex 3TOM KOMIIAHUHM, TOMUMO BBICOKOM OIUIAThI TPY/A, JIUIUPYIO-
IIEr0 TMOJIOKEHUSI HA PBIHKE MPOU3BOAUTENIEH JIEKTPOMOTOPOB M CBAPOYHBIX arperaTtoB M ra-
PAHTUPOBAHHOTO TPYIOYCTPOWCTBA, IMOATBEPKIACTCS MHOTOYHMCICHHBIMH CBUAETEIbCTBAMH.
Hanpumep, Tam HeT npogcoro3a, roJjoBoil poct o0bema npojaax cocraniser okono 3%. Kpome
TOTO, JICMCTBYIOT HECKOJIbKO YPOBHEH YIIPaBIICHUS, O Ye€M CBHAETENBCTBYET KOXPPHUIMEHT CO-
OTHOILIECHMUS COTPYJHMKOB W pykoBojcTsa 100:1, T.e. Ha OIHOro MeHeIkepa MPUXOAUTCS B
cpenneM 100 mogYMHEHHBIX.

Bonpocwi u 3a0anusn no keiicy

1. Kakolt Tun cuctembl NOONIPUTENBHBIX BhIIIAT Haubosnee 3¢ (eKTUBeH, ¢ BalleH
ToukH 3peHus? [louemy?
2. B uem 3anor 3¢ GpeKTUBHOCTH JeATEIbHOCTH KOMITAaHUN «JIMHKOIBH—IEKTPUK»?

Keiic Ne6
«YBoJieHHas1: «5 MpocTO He 0Ka3ajiach 4YeJI0BEKOM UX KPYra»»

DTOT Kelc npecTaBisieT OO0l pa3roBop Mexay Accoluaryend HCIIOTHUTENBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas nocie okoHuaHHsI OM3HEC-IIKOJIbI ObllIa YBOJIEHA CO CBOETO
NepBOro Mecra paboTsl. B Teuenue 2,5 ner, nepesa TeM Kak NOCTYIHUTh B aCIIMPAHTYPY U3BECTHOU
ousHec-mkonbl (ABL), ona npopaboTana B KOMIBIOTEPHOM OT/eNe OJHOM M3 (PMHAHCOBBIX XOJI-
JVHTOBBIX KOMIIAHUM, a 3aTEM NEPEBENach Ha MPOMBIIIJIEHHOE MPEANPUATHE XUMUYECKON OTpac-
JIM B Ka4eCTBE CTa)kepa 10 MAapKETHHTY — OKOHYATENbHBIM ATall mepes NoJyYeHUeM YUYeHOH cTe-
IIEHMU.

Pabota npogomxkanace 6 MecsIeB.

AMBA: Paboty 1o xakoii crieniMaibHOCTH Bbl HCKaNH, 3akaHuuBas ABII?
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MBA: B mikorne s cTajia HHTepeCcOBaThCs MAPKETUHIOM U XOTela TOJIY4YHTh padoTy B cdepe
yIOpaBJICHUs MO MPOAYKTY, TaK Kak 3TO BKIIOYAET B ceOs BCe acleKThl — HAuMHas C pa3paboTKu
TOBapa, €ro NPOJIBIXKEHUS M 3aKaHYMBast COBITOBOM JIEATENbHOCTRIO. S XoTena paboTaTs B 0ObIU-
HOM KOMITAaHUH, UMEIOIIEH CBOIO MPOrpaMMy IO Pa3BUTHIO Kapbepbl. PupMa, KyJia s yCTpOUsach,
UMelia €€ U, KpOMe TOro, IPEACTaBiIsIa BO3SMOKHOCTH pabOThl KaK 3a IPaHULIEH, TaK U B OJHOM U3
€10 MPUOOPETECHHBIX KOMITAHUH.

Bce BbIMIS €110 POCTO UACATBHO.

AMBA: ®aKkTH4YeCKH KTO Bac yYBOJIWI?

MBA: Ha HauanpHOM 3Tamne coOeceoBaHus s pa3roBapuBaia ¢ BUIE-TIPE3UACHTOM (UIIH-
aja, 3aTeM C MEHEJKEPOM I10 IepcoHany. B ocHOBHOM, 1OKa 5 TaM paboTaina, i KOHTaKTUpOoBajia
C TIEPBBIM, OH OBbLI "OTBETCTBEHHBIM'' 32 MCHSI.

AMBA:: JlaBaiiTe BepHEMCS HEMOCPEICTBEHHO K HA4YaJTy BaIlleld paOOThI.

MBA: Bce Hauanock ¢ nmporpaMMel opueHtanuu. O0yvaromuecs 3aTpadyuBaid oT 4 10 6
HeZelb C IPEICTaBUTENIIMUA TOPIOBOIO OT/Ieja 110 aHAJIM3y BO3MOXKHOCTEH cObITa, AeATeIbHOCTH
PEKJIaMHBIX areHTOB, UCIOJIb30BaHMIO (PMHAHCOBOTO IUIaHA U MO JIPYTHM HarpasieHUsIM. W mpu
3TOM s ObLIIa [OJIHA SHEPTUHU U SHTY3Ua3Ma, Obljla TOTOBA M3y4YaTh BCE, YTO KacalloCh MapKEeTHH-
ra. Moeii nepBoil OCTaHOBKOM OBbLI OT/AEN CObITA.

AMBA: He Morniu ObI BBl OXapaKTepHU30BaTh ATOT OTAEI?

MBA: B nem pabotano okosno 30 yenoek, 20 U3 KOTOPBIX UMENH CpeiHee 00pa3oBaHuE U
Tosibko Heckonbko okoHumnu ABII. Bo rmaBe otnmena crosna »eHIIMHA, mpopaboTaBias B
KOMITAaHUH OKOJIO 25 JIeT U, eCTeCTBeHHO, He nMeBias oopazoBanust ABLLL. OcranbHol miepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE KiIepku. [1o mojoBoi CTpyKType MOAABISIOMIUM
OOJIBITMHCTBOM 00JIaJalld JKEHIIWHBL. DTOT OTIEN HPEACTaBIsLT co00i 4TO-TO THIa OHOpO 1O
yclyraM JJis OT/ielia MapKeTHHTa.

[lepconan otaena uMen NPUYHHY U HEJOBOJIBCTBA, MOCKOJIBKY 51 ObLTA HOBUYKOM, HO
yKe ¢ OONBIINM OKJaJ0M, YeM Y MHOTHX ApPYyrux. S miaHupoBayia MpoOBITH TaM TOJBKO He-
OO0JIBIIION OTPE30K BPEMEHH, HA/ICSBIINCH HA OBICTpOE MpoaBIKeHHe. W Torna co BpeMeHeM OHU
cTanu Obl y’Ke padoTaTh Ha MEHS.

Ho 310 He 00bsicHAeT napuBIIMK TaM MOpaJIbHBIM KiuMaTr. OcTanbHbIe KEHIIUHBI, pado-
TaBIIUE B OTAeNE, ObUIM KAKUMHU-TO CKPBITHIMH, HEIPOHUIIAEMBIMU U TMPETEHA0BATIN HA TMeaH-
TUYHOCTh. HekoTopsie 3 HUX Benu ceOst 0J00HO MapaHOMKaM — B TIOCTOSTHHOM O€CTIOKOWCTBE,
YTO JIOJIU HAOMIONAIOT 32 TeM, Kak OHU paboraroT. [[s Bcex Oblia BaXkHAa BUJUMOCTb pabOTh; U
Jake Torja, Korjaa padoThl ObUIO HE MHOTO, KaXKIbI MPOJOJIKAJl CYyeTUThCS, NBITAiACh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiep)KaHue padOThl HU JUISl KOTO, ECTECTBEHHO, HE UMEJIO0 3HAYCHHUSI.

S mo6mro moaeit 1 MHE HpaBUTCS, Koraa uMeeTcst 0osbloi o0bemM padboTsl. [lonumaere,
OBbLT KaKOM-TO OMpeIe]ICHHBIN KOHTPACT MEKIY MHOUM U OCTaTbHBIMU YJICHAMH KOJIJICKTHBA.

Ha TpeTwii neHp paboOThl OHM OOBHHWIIM MEHS B TOM, YTO KO MHE B KaOWHET MPUXOJAT TO-
CTOpOHHHME MYX)4HHBL. OHO OBIJIO OCHOBaHO Ha (haKTe MOCAC00EeIEHHOIO BU3UTa KO MHE MOEro
Ipyra, 3aleAnero ToCMOTPETh MOe HOBOE MeCTo paboThl. OH MpoObUT Y MeHs He Oosee JAByX
MUHYT, I10cJIe yero ymen. Ha cneayromuil 1eHb KO MHE U3 MEXAYHApOJHOTO OTAENA CIIyCTUIICS
OJINH CTa)KEP-NPAKTUKAHT U Mbl HEMHOT'O TIOFOBOPHIIM. Y MEHS TakXke ObLIM U Jpyrue MoceTu-
TeNH, oOpallaBIIdecs M0 BOIMPOCAaM aHAIN3a COBITOBBIX BO3MOXHOCTEH (OTHOCHUTENBHO CHATHS
OJIHOTO TOBapa C MPOU3BOJICTBA 5 JIeT Ha3aa). B cuily 3THX Bcex MOCEeIeHU KTO-TO MOoJall Ka-
7100y MeHepKepy Mo nepcoHany. Ml HUKTO U3 OTAesa He CKa3all U CJI0BAa B MOIO MOJIICPIKKY.

51 Obuta BbI3BaHA K HEMY B KaOHMHET, Ilie OH ckazall: «Thl mpuHMMana y cebst B kabuHeTe
MY>KYHMH M B CBSI3U C 3TUM Y HAc €cThb >kajoOb». Moeil nmepBoii peakiuei ObUT cMEX — MHE 3TO
MOKa3aJI0Cch MOJHBIM abcypaoM. Ho 3areM s moHsiia, 4TO OH HE IIyTHII.

AMBA: BeposTHO, BbI U JOJKHBI ObUTH 3aCMEATHCS, 3TO Pa3psAauiIo 06 aTMochepy.

MBA: 4 Ttoxe momymaia, 4To, CMesCh, 5 3apaxky u ero. OHaKko OH He 00J1a/1a]1 YyBCTBOM
1oMopa. 3areM oH crpocuil: «Kak BbI IpoBeny NOCTOPOHHUX B 31aHue? Eciu y Tebs HeT cooT-
BETCTBYIOIIEH TaOIMYKHU, TO T€OS MOXKET OCTAaHOBHUTH OXpaHa». 3/1eCh 51 €My OTBETHJA, YTO MbI
MIPOCTO MOAHSIINCH HA TU(TE U YTO HUKTO HAC HE OCTAHABJIMBAI U He mpoBepsil. OH mpoaoKait:
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«Ho oHM MorM cipllIaTh BallM rosioca B kKopuaopax». S cupocuna: «4to Bbl umeere B BUAY? »
W oH oTBETHII, UTO BCE KOPUAOPHI IPOCITYLIMBAKOTCS.

51 He moBepuia yCIbIIIAHHOMY.

51 00bscHMIIA, YTO OTBEUY 3a MOCEIIEHHE TOJIBKO IEPBOrO MY>KUHHBI, IPOOBIBLIETO Y MEHS
MaKCUMyM 2 MUH, TaK KaK BTOPOH ObLI MX COOCTBEHHBIM CIIy)KalIMM. 3aTeM s MOMPOCHUIIA €r0
CKa3aTh, KTO 1ojai xajnoly, u nooderana pa3oopaTbCs ¢ 3TUM.

CHavasia OH HE IOJJABaJICA, MPOCTO HE XOTEJN CEATh IUIOXHE B3aMMOOTHOLIEHUS MEX]Y
YJIeHAMU KOJUIEKTUBA, HO B KOHIIE KOHIIOB 51 BBITALIWJIA U3 HEro ums. OT0 ObLIa 3aBelyrolas
OTZIEIIOM.

AMBA: Ho ecii mocMOTpEeTh Ha CUTYAIMIO C JAPYTrOd CTOPOHBI, 3BYYHT TaK, Kak OyaTO
YIPaBJISIIOIIUEN IEPCOHAIIOM HCIIBITa]l HEKOTOPYIO HEJIOBKOCTh B CBSI3U C ATOM Kano0oil 1 He co-
BCEM SICHO NPEJICTABIIAN, KaK eMy clieyeT NocTynuTh. OH He OblI yBEPEH B TOM, YTO IIPOUCXO-
JWT ¥ Y4TO HY>KHO BaM JUIS TOTO, YTOOBI PELINTh BO3HUKIIIYIO IPOOIEMY.

MBA: Ho ero BoBce HE MHTEPECOBAJIO TO, YTO MPOMCXOAMIO B MoeM kKaOuHeTe. OH ObLI
YBJIEUEH paccKa3aMy O MEXAHU3ME CHCTEMbl HAOJIOJIEHUS, YAUBIAACH TOMY, YTO KTO-TO CMOI
IIPOMTH Yepe3 Hee He3ameueHHbIM. OH B caMOM JIeJI€ BCE BPEMS MBITAJICS BCIYECKH OTKIOHUTHCS
OT TEMBI.

AMBA: Xopol1i10, 4TO BbI IPEANPUHSIIN 3aTEM?

MBA: S nomnuia K >KeHIIMHE, TTOAABIICH kano0y, U MOMbITaJach MOTOBOPUTH ¢ HEel. OHa
CKa3ajia, 4To BCs MH(pOpMalus Ha MPEeaNpUITUN SBISIETCS CEKPETHOW (M OHO TakK, KOHEYHO, U
€CTb), HO 51 OOpaTHiia ee BHUMaHHE Ha TOT (aKT, YTO 3TO ObUT 0COOBIN CiTydaid, CBSI3aHHBIN CO
CHSITHEM TOBapa C nMpou3BojcTBa eule B 1968 r. Ona mpocTo B30pBaiach.

51 nouHTepecoBanach, IOUEMY MHE HUKTO HE OOBSICHUJI IIpaBujia IpHUeMa WK HE CIPOCHII
XOTs1 ObI KTO OBUIH 3TH JIIOJU. Beb COBEPIIEHHO SCHO, YTO s €lle He yCIesla 03HaKOMHUTbCS C
STHMH TPABUIIAMH TIOCIIE TPeX paboUynX JHEH.

3nech oHa cka3asa: «Mbl He JOJDKHBI paboTaThk ¢ TOOOH, 3a UCKIIFOUEHUEM KOHTAKTa yepe3
pykoBonutens oraena nmo YII; Ter mpocto ctaxkep. M Mbl maxe He moanucbiBaeM (PHHAHCOBBIC
JOKYMEHTBI Ha Te0s, a TOIbKO 00CyKaaeM Te0si ¢ MEHeKEPOM 10 IEPCOHATY».

B sTOT MOMEHT 5 mojymaia, 4To, MOXKET ObITh, clielajla HEIPOCTUTEIbHYIO OIINOKY, BbI-
OpaB MMEHHO 3Ty KOMITaHUIO.

[To3xe oHa Hamucana y>KacHYIO PELEH3UIO0 O MEpPHOJIe MPOXOXKJIECHUS MOEro oOydeHUs B
3TOM OTJelIe, AaKe HECMOTPS Ha TO, YTO sl HOATOTOBWJIA HEIUIOXOM OTYET B 00JIaCTH MApKETHH-
TOBBIX MCCJIEIOBaHUMN Ha 0a3e mokasaresei ero aesrenbHocTd. C TOro BpeMeHH Ui MEHsI Haua-
JIMCh TsDKeJble BpeMeHa. J{0cTaTOYHO 3aHATHBIM SBJISUICS TOT QakT, yTo Mos (pakTuyeckas pado-
Ta HUKOTJIa HUKEM He 00cy:k/1anach — 00CYKIaI0Ch TOJIbKO MOE€ «OTHOILLIEHHE)» K HEH.

dakTuyecku 5 ObUIA MO/ MOJA03PEHUEM, U BCE JAPYTUe OTIEINbI, KyJia s 3aX0Juia 1o pado-
Te, TaKXKe ObUIM MpPeIyNpekIeHbl CIESAUTh 32 MHOU. S 3TO MOHsUIAa Ha CIEAYIOIIEM dTare Mpo-
rpamMmbl opueHTanuu. Jlroau 60sIMCh TOBOPUTh MHE YTO-TMOO XOpoIlee, TaK KaK TeM CaMbIM
MOTJIM pa30MTHCh BO MHEHUSX ¢ ApyruMHU. [ToHnMaeTe, 4yTo 1 UMEIO B BULY.

AMBA: MoHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeNaTh ce0sl COIO3HUKOM, U TaK, YT0OBbI MO/
BEPrHYTb COMHEHHIO CBOM JIMUYHBIA aBTOpUTET. MIHTEpECHO, KaK pyKOBOAWTENb OTAENA IOHUIA U
oObsicHmIa Juis ceOs Baml K Hell mpuxoj. Hexenanue MeHepkepa Mo MepcoHaly J1aTh BaM €€ UMs
MOKAa3bIBAET, UTO MpsiMasi KOHPPOHTAIMS 3TO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMITAHUS B
noA00HBIX cuTyanusx. OHa Moryia BOCIpUHSTH Borpoc «[loyeMy MHE HUKTO He OOBSCHUI NpaBu-
Ja?» Kak BbI30B. M, KOHEUHO, ITPU 3TOM JIOBOJIBHO HE CJIOXHO IMPEIIOJIOKHUTH €€ MOCIEAYONIYI0
pEAKLHIO.

MBA: Ho s npoObuia Tam Bcero 3 nHs. Sl mpuxojuia BOBpeMs, paHbllle HE 3aKaH4YMBajla U
He TpaTwia 3 yaca Ha JlaH4. $1 MpOCTO BBINOJHSJIA CBOIO paboTy M Jlake Mpocuia APYrux MOA-
KHHYTh MHE Kakoe-JIM0o JlononHuTeNnpHoe 3a1anue. Hy, emle Obu1a mapoyka BHEHIHUX TpoOIeM —
JHccepTaLusl, He0OX0oauMas JUIsl OKOHUAHMS IIKOJIbI, O0JIe3Hb WieHa CeMbU U TOOPOBOJILHBIN MPO-
€KT, KOTOPBIM s PYKOBOJMJIA, YTO MOIJIO OBITh HEOOBIYHBIM ISl OONBIIMHCTBA HOBBIX OKpY Karo-
mux. MoxeT ObITh, 1 M HE BBITVISENA CIUIIKOM CYACTIIMBOM, CUS 32 CBOUM pabOuUM CTOJIOM, HO
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HE IyMaro, YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBJIUATH HA KAaueCTBO MOei paboThl. 1 He BHXKY
TOTO, YTO 51 MOIJIa Obl cHeNaTh 3a TaKOW KOPOTKHH MPOMEKYTOK BPEMEHH, YTOObI BBI3BAThH CTOJIb
AKTUBHOE IIPOTUBO/ICHCTBUE.

AMBA: Ona 3atpoHyJia CyIeCTBEHHBI MOMEHT — « MBI Jake HE MOAMKUCHIBAEM TBOH (-
HaHCOBBbIe Oymarm». Bcerna BakKHO 3HaTh, HA YbeM OIO/KETE Thl HAXOIMIIBCSA, KTO HA CaMOM
JieJie OTBETCTBEHEH 3a TeOs1.

MBA: § cunena Ha OropkeTe guiuana, a He Ha 00ecTieYeHHH OT/iena CTaTuCTUK. Ho s He
IyMaro, 4TO BIpaBe ObljIa 0KUIATh OT JIOJEH, paboTaloMX B TBOEM OTAENE, KaKUX-JIN00 3Ha-
HUIl OTHOCHUTEIHHO BCEX OCHOBHBIX (DYHKIMI Ipyrux OTAENOB. Sl MOHMMAKO Bac, HO B JaHHOM
cllyyae s He J{yMaro, 4TO 3TO UMEJIO KaKoe-JIn00 3HaueHue.

AMBA: bbia 1 0OHa Ha CaMOM Jielie pyKOBOJUTENIEM BaIIero OOyUYeHUs B CBOEM OTAENE HIIH
OBUT CHICIMATIBHBIN KOOPAMHATOP 3TOM MPOTrpamMMBbl?

MBA: Bor B uem npobinema. B nelicTBUTEIPHOCTH HE OBUIO HUKAKOTO PyKoBojacTBa. U X0-
TS IPEII0JIarajloch, YTO Mbl U3y4Yajd ONPEIECIICHHBIE BEIH, CBA3aHHBIC C JEATCIBHOCTBIO KOM-
NaHuM U ee PYHKIUAMH, HU y KOTO JaKe He HaXOJWJIOCh M MUHYTBI, YTOOBI ITOKa3aTh HAM YTO-
m100. OHM ¢ OOJIBIIMM HEXeJaHUEM J1aBalM HaM IMPOEKThI, TaK KaK HU OJIMH YEJIOBEK HE 3Hall,
KaK JIOJITO MBI ITPOOyAeM B JaHHOM otaerne. [1o3ToMy HaM MpHUXOJMIOCh CHAETh U OUTh OaKiTy-
111 B NOJHEHIIEeH CKyKe, IbITasiCh HAUTH KaKyro-1100 paboTy.

Bune-npe3uaent ropopuin MHe: «CripaiiuBaii 3aJaHie y IpyTrux JIOAEeH, HaXOSIUXCS B MO-
eM noxurHeHun». S Tak u nenana. M coBeplIeHHO CllyyaliHO OJIMH U3 CITy’KallluX M3 OTJIEJa CTaTH-
CTHKH JTaJl MHE OoJiee-MeHee MPUIIMYHBIN MPOEKT, HaJl KOTOPHIM ObLJIO MHTEPECHO U MPHATHO pabo-
TaTb.

B cBoell X034MCTBEHHON NEATEIBHOCTH KOMIIAHMS HE MCIOJIb3YyeT HMYErOo U3 TOrO, 4YTO
npenogaBaiock HaMm B OusHec-mkone (ABIL), Oynp To ocoOble HaBBIKM WU TIpodeccroHalbHas
KOMIIETEHIIUS] CBOMX COTPYAHUKOB. OCHOBHAsI L1eJIb IPOrpaMMbl OPUEHTAI[UN UMEET UyTh JIU HE
BOCHHO-TIPUKA3HON XapaKTep — 3aCTaBUTh HAC MPHUIEPKUBATHCS IAOJOHHBIX PAMOK KOMITAHHUH.
Onu BemyT ce0si OYeHb OCTOPOXKHO C OOYYAIOMIMMHUCS W YACTSIOT MHOTO BPEMEHH CIIKKE 32
HaMH.

Copepxanue mnporpamMmbl ObI0 MHUHUMAaJIbHBIM. MBI IepecuuThIBaid OECKOHEUHBIE
CTONOIBI LIUPP, YTO MOT OBl CHOKOHHO C/I€1aTh BBIITYCKHHUK BBICILIEH IIKOJIBI.

AMBA: Kakyto noaaep:KKy Bbl HOJYYHIH OT BUIIE-TIpE3UIeHTA?

MBA: 4 pasroBapuBasia ¢ HUM MHOTO pa3. [1710X0i OT3bIB U3 OTJENIa CTATUCTUKH BBI3BAJI Y
HEro HepBHOE PacCTPONCTBO, U S MOMBITANIACh YKa3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YEM OH COIJIACUJICS.

B Teuenue BTOpOI CTaguy MOE MOATOTOBKY S CJIOMajia HOTY Ha OJJHOM BEUYEPUHKE U MPO-
nyctuna 2 pabounx aHs. Korna oH y3Han 06 3TOM, TO O4€Hb PacCTPOMIICS, UTO sl HE cJoMalla ee
B aBTOMOOWJIbHOW aBapuu. V1 OH Bech B 3TOM — Thl JIOJKEH IONACTh B aBapUI0 UMEHHO B TOM
MECTE U B ONPEIEIIEHHOE BpEMSI.

AMBA: Kak nporuia ocranbHasi 4acTh Ballled OJrOTOBKHU?

MBA: [lanee s nepernuia B OJHO U3 peKJIaMHBIX areHTcTB. Jltoau, paboTaBine Tam, OkKasa-
JUCh BeChbMa «THOKUMM»; 3TO ObUIO Kak JA€Hb U HOYb. OAUH U3 pedsT, paboTaBIIUX B 3TOM
areHTCTBE, MOA03BaJI MEHS, CKa3aB: «S cipllian, 4TO-TO MPOM3O0LIIIO Ha MPEABIAYLIEM MECTE;
OHHU TO3BOHWJINM MHE, NpeAyINpeanuB, YTOObI g cienui 3a Toboil. Bee 3To yxacHo. Uto mpouso-
nuo?» S pacckasana cBor BepcHio npoucuenmero. OT HEro s MHOTO y3Hajla O METOJIax BeJle-
HUS KOMIIAHUEN CBOMX JIEI.

B 3TOM areHTCTBe 5 MONTyynIia XOpOLIYIO OLEHKY — "oHa 0e3 mpobieM crpasisiiiach ¢ pa-
6oToit".

Crenyromuii sTan O6bu1 cBs3aH ¢ (pUHAHCOBOM cdepoii. S paboTana mo oJHOMY U3 MPOEK-
TOB, ¥ TIOJTy4mniIa OJaronpusTHBIE OT3bIBBL. DTO OBLI HEMJIOXOH OT/EN, HO BCE K€ YyBCTBOBAJIACh
Ta ’K€ HEJACTUYHOCTD B padoTe. S moaHsAIa OMH U3 OTYETOB IO JIEATENLHOCTH oTena 3a 1960-
i ToJ, KOTOPBII OB COCTABIIEH COBCEM HEAABHO. JTO ObUIO MHIUKATOPOM TOTO, KaK MEJJICHHO
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JBUKETCS KOMIIAHUSA; €€ HCIOJIb30BaHWE KOMIIBIOTEPHON TEXHHUKHM OCTaBAJIOCh 3a IpeleiIamMu
COBPEMEHHBIX TPEOOBaHMIA.

AMBA: TToTHOCTBIO 1 0CJIA0MIIOCH INYHOE HATPsDKEHUE?

MBA: OtHouieHue ko MHe cTano 0osiee MO3UTHBHBIM H 5, €CTECTBEHHO, ITPOJI0JIKala pa-
06oTtaTh ¢ OonbpIMM cTapaHueM. Bce emne Oyay4yu 3aMHTEPECOBAHHOM, sl IOTpATHIIa HEKOTOPOE
BpeMs1 Ha U3yYE€HHUE MApPKETHHIA. S moaymana, MOXKET, IEpUOJ OPUEHTALMH — caMas IJIoXas U
HENpUATHASA YacTh U YTO, pa3 MPOHIs Yepe3 3To, Bce OyAET ropasio JydIle.

Bo Bpemsi 01HOTO M3 MOMX Pa3roBOPOB C BUIIE-TIPE3UIEHTOM OH CKazal: «3HaeTe, ceivac
MHOTHE JIeJIa CTAJIM UTH JI0BOJILHO; XOpoIIo. Sl momyyaro GaronpusiTHBIE OT3BIBBI O Ballei padoTe
IO PA3JINYHBIM IIPOECKTAM.

W 310 MEHs ycnokouso. 3aTeM 4epe3 JAecATh JHEM OH MEHs yBOJWII, TaK KaK HECKOJIBKO
pa3 3actaj MeHs 3a pa3roBopaMu 1o TenedoHy U emle s sIKoObI 3aCHyJa Ha 3aCeIaHUuHU, YTO OBLIO
HEIpaBIOoi.

AMBA: BsI 10BOJIBHO ITOBEPXHOCTHO OIMMCATIH HEKOTOPHIE MPOMUCIICIINE COOBITHS, BAIly
PEaKIMIO HAa HUX U Balle BOCHPUATHE HAa PEAKLIMIO C UX CTOPOHBL [[eo B TOM, YTO CyIIECTBYIOT
OIpe/IeNICHHBIE BEILIY, 32 KOTOPbIE KOMITAHUS YBOJIBHSET, U BEIIH, 32 KOTOPHIE OHA 3TOT0 HUKOTJa
He cjenaer. JTo upe3BbluaiiHasg mepa. UenoBek, YBOJBHSIOUIMMA Bac, JODKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUUHY YBOJIBHEHHUS, OCOOCHHO MPU JAHHBIX OOCTOSTENHCTBAX,
KOT/Ia JKEHIIUHBI COCTABIIIOT OOJNBIIMHCTBO B arIapaTe yrpapieHus: komnanuu. [loka BBl Xopo-
110 CTIPABIIAETECH CO CBOMMHU 00s3aHHOCTSIMH, BaC HE YBOJMT HU O/1HA pUpMa.

MBA: S cipocuna ero o0 3ToM B HaIlleM MOCIEIHEM ¢ HUM pa3roBope: «Bbl yBepeHsbl, uTo
s He TIOJIX0XKY IS 3T0i paboThi? Ha uto on oTBeTmi: «He B 3TOM A€o, Bce ciryXkailiyie TOBOPST,
9TO BBl OYEHb CIIOCOOHAS W JIOBOJILHO HEIJIOXO CHPAaBISETECh CO CBOMMH 3afaHusMU. Jleno B
BallleM OTHOILLIEHUW». M OH TOBOPHII 3TO HECKOJIBKO pas3.

Mhne HECKOJIBKO pa3 3BOHWJIU 1o HEOTJIOKHBIM JUYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WeHA MOEH CEMbH U 3TUM JOOPOBOJIBHBIM MPOEKTOM, O KOTO-
POM sl yIIOMHHAJIA BbIIIE. JTO ObUIM 3BOHKH, TIOKA3bIBAOLIME, YTO MOS KU3Hb HE OrPaHUYUBACTCS
pamMKamMH OJIHOM KOMIIaHHH.

Jlpyras npuunHa, Ha KOTOPYIO OH COCJIAJICSl, — 3aChIllaHME Ha 3aceJaHuU — Oblila HEo0OC-
HOBaHHOM. DT0 ocoboe 3aceanue Hadanoch B 8.30 yTpa u amwioch 10 6 4acoB Beuepa. Bos-
IOYUIHBIA KOHIUIMOHEp ObUI YCTaHOBJIEH Ha MSATOM pEXHME, U BCE Mbl Hadyalld UCHBITHIBATH
yCTaJIOCTh U COHJIMBOE cOCTOsIHME. OH Tak)kKe TOBOPHJI, UTO sl HEJOCTaTOUYHO CEPbE3HA.

AMBA: D10 00b1YHO MOHUMAaETCS TakK: «TbI HE CUMTAEIIb Ba)KHLIM TC, YTO CUMTAEM MBI».
Bame nonnmanue toro, 4ro ObLIO Ui Bac OOBIACHHBIM, Majlo3HAYaIlluM, U COOTBETCTBYIOILEE
OTHOIIEHHE K 3TOMY — MOXKET OBbITh B 3TOM KPOETCSl MPUYMHA YBOJIbHEHMs. TO, YTO BBl CUUTAIIN
HECEPBhE3HBIM, ISl HUX SBIISIIOCH apXUBAKHBIM.

MBA: Xopo1i1o, HO 51 HE cuMTajga BaXXHbIM CHJIETh B CBOEM OI'OPOKEHHOM KaOMHETe, NMpu-
TBOPSSACH 3aHATON 0e3 Kakoi-1n6o mpu 3ToM paboTsl. Ho Kak 3To MOXHO cienaTh, €M BbI 10-
Jy4yaeTe Kakux-JIMOO peanbHbIX 33JaHUN? A OCHOBHas Macca TOT0, YTO MHE MPUXOJIWIOCH Je-
JaTh, IO CYTH SIBJISJIaCh MYCTSYHOM paboToil.

AMBA: To, 0 yeM BbI TOBOpUTE, OYEHb YACTO SIBJIAETCS OOIIMM CPEIU BBIMTYCKHUKOB
ABIIIL. Bce oHM XOTAT MOMY4YHUTh KaKyro-TuO0 BaxkHyI0 padboTy. Ho yxe mosroe Bpemsi Ha MHO-
I'MX KOMITAHUSAX OT BaC 0’KUJAETCS U3yUYEeHUE UX METO/IOB BEJICHUS OM3HECa U MPUYUEHUE K HUM.
OHM HE XOTAT U CIBIILIATh OT Bac, O Ballel MOJE3HOCTH /10 TEX MOP, IOKa HE MOYYBCTBYIOT, YTO
BbI TOTOBBI MPUHSATH Ha ce€0s TPy3 OINpeIeIeHHOW OTBETCTBEHHOCTH 32 YTO-TTH0O0.

MBA: S Mmory npuMHpHUTBCS ¢ UX MOATOTOBUTEIbHBIMA MEPONPUATUSIMU U IPONTH YeEpE3
MIPOrpaMMy MOJATOTOBKU, HO IIPU TOM YCJIOBUH, YTO JIFOJH, C KOTOPBIMU sl IIPU 3TOM B3aUMO/IEH -
CTBYIO, IIPECTABIISAIOTCS Pa3yMHBIMH CYIIECTBaMHU. A HEKOTOpBIE U3 TEX, C KOTOPBIMH MHE J10-
BEJIOCh paboTaTh, OBUIH JaJIEKO HE o/apeHbl pa3yMoM. OHU HE OOBSICHSIIM CBOM OCHOBHBIE HOP-
MBI IPUHIUIIBI TIOBEACHUS U BMECTO TOTO, YTOOBI MHE YKa3aTh Ha UX HAPYIICHUs, 00paIlaInch ¢
XKaiobaMy K MEHEDKEpY I0 MepCoHaly... — S IPOCTO MOAyMalla, 4TO 3TO HEMHOI'O CTPaHHO.
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AMBA: Mornu Obl BBl IPEACTaBUTH, YTO ObI MPOUCXOAMIIO C MYKUMHON NIPU BaIlel CUTY-
anuu.

MBA: My>unHa, MOCTYMAINUNA TAKUM ke 00pa3oM, Kak 3TO Jejala s, HOIX0s K JOISM
U CIIpallliBasi y HUX paboTy, He BbI3BaJ Obl C X CTOPOH BpaxaeOHOro k cede oTHomeHus. OHU
CUHTAIOT, YTO MYXXYHHBI 00JIe€ YHEPTUYHBI M HACTONYMBEI, UM JKCHIUHBL. EClu 51 BRICTYyNat0 Ha
3acelaHhM, MHE TOBOPAT, YTO 51 UPE3MEPHO HACTONYMBA, €CJIM K€ S HE BBICTYIAK0 BOBCE, MHE
YKa3bIBAIOT HA TO, YTO S HEIOCTATOYHO HacToiumBa. Takoro copra 0ECIIOKONCTBA HE CIIYHArOTCS
C MY)KUYMHaMH.

[ToMrMO TOIOBOTO MPHU3HAKA, 5 AyMaro, 4TO MpobyieMa eIle COCTOUT B YCTAaHOBJICHHOM Ha
(dbupMme KecTKoN cyOopaArHAaIIH.

AMBA: Uto BbI 7151 ce0s1 YSCHUIN U U3BJICKJIN U3 BCETO ATOT0?

MBA: ['maBHO€ — 3TO MOJIYYUTh JOBEPUE CO CTOPOHBI KOJUIEKTUBA. Sl HEMHOTO y3Haja O Me-
TOJAaX IMPOBEICHHUS aHAIM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOACTBE PEKIIAMBbI, KaK KOMITAHHS
COIJIACOBBIBAET CBOE OIOKETHOE pacHucaHue M BeleT Oyxraiarepuro. S Takke MOHsIa, 4TO MHE
HeoOxoauMa Oosee «rubkas» pabodas atMocepa, KOTOPYI0 UMEeT OOJBIIMHCTBO MPEANPHITUH,
MCIOBEAYIOUINX arpeCCUBHYIO PBIHOUHYIO CTpaTeruto. Sl oco3Hasua, uTo B OOJbIICH CTENeHN OpH-
EHTHPOBaHa Ha pe3yJbTaT, a HE Ha 00pa3 OLIYIIEHUH, U B OOJIbIIEH CTENEHU 3aMHTEPECOBaHA B
TOM, YTO JIFOAU MIPOU3BOJIAT, & HE B TOM, KaK OHU BBITJISAST U KaK JIEHCTBYIOT.

AMBA: Bsl OyneTe uckarh ClIeayonlyr padoTy Kak-HuOya» nHave?

MBA: 4 6yay 3anaBaTh pa3Hble BOIpochl. Kak uenoBek, HIyHuil CBOIO MEPBYIO padoTy, s
OoueHb 0osIach BCAKOI0, KTO Jieiall 3Ty paboTy, Ha KOTOPYIO MpeTeHaoBaia s. S crpamuBana ux
0 pabore, a HE O QpyCcTpaluu: KaKk OHU JIOJITO pabOTalOT B KOMIIAHWHU, KaKOW OMBIT UMEIH Ha
npesiayneld gupMe M HACKOJIbKO TMOKOW OHa ObUIa MO CBOEH OpraHU3allMOHHO-YIIPaBIICH-
4ecKoil CTpyKType. S omyckana onpeaeaeHHbIe BOMPOCHI.

Jpyras Belib, KOTOPOH s 0 3TOT0 HUKOI'/Ia HE T0JIb30Bajach U KOTOPOil coOuparoch BOc-
MOJIb30BaThCA ceituac, — 3To cOop uHbopManuu. S MO3BOHUIA CBOUM JIPY3bsIM, 3HAKOMBIM, OJI-
HOoKypcHHKaM 1o ABII u HeopumaasHO TOrOBOPHIIA C HUIMU O KOMIAHHAX, Ha KOTOPBIX OHU
pabotatoT. S mpocTo Xouy y3HaTh O BCEX CHIIBHBIX U CIIA0BIX CTOPOHAX ATHX KOMIIAHUN U3 YCT
TOTO, KTO MX (CTOpOHBI) 3HaeT. JIroau 0ojiee OTKPHITHI B OTHOIIEHUH CBOEH pabOThI, KOTAa OHU
HE SIBJIIIOTCS. MHTEPBbIOEpaMH Ha coOece10BaHMsIX.

Tenepp g crama HEMHOTO OINBITHEH M OCTOPOXKHEW. S1 XOuy OBITH YBEpEHHOW B TEM, UTO
Oyay 10BOJIbHA MOMM OYyIyIIMM MECTOM paboThl. MopaibHBIN KIMMAT A1 MEHS MOYTH CTOJb
e Ba)K€H, KaK U cojiepkaHue paboThl. bytyun 000k KEeHHBIM OJUH pa3, Thl XOYelllb ObITh yBe-
PEH B TOM, UTO CJIEyIolIast TBOsI paboTa OKa)keTcsl UIMEHHO TOM, KoTopas Tebe Hy»KHa.

AMBA: Bl roBopute, uTo codrpaeTech ObITh 00J1€€ OCTOPOKHOM. BRIX0OIUT, 4TO TaHHBII
MHIUACHT MIOCITYKNJI BaM HE NTPaBUIIBHBIM YPOKOM.

MBA: [Touemy?

AMBA: Ecnu Bbl OyieTe CIHUIIKOM OCTOPOKHBI, TO HE CMOXETE MPUCITYIINBATHCS K CBOMM
COOCTBEHHBIM 4yBCTBaM. BBl mbITaeTech caenarth Ajs ceOs Jydllee; Bbl XOTUTE, YTOOBI 3TOT
OIBIT He MOBTOpHMJICA BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMATYMTH CBOIO MO3ULMI0. OMacHo
CTAaHOBUTBHCS CIMILKOM >KECTKMM U HENPEKJIOHHBIM, TaK KaK Bbl MOJKETE MEPEKPHITh 0OPaTHYIO
HMOIMOHAIBHYIO CBSA3b CO CBOEH MOTEHIMATBbHON padoToil. DTO paboTaeT MpOTUB Bac MpH MpHU-
HSATUU BEPHOTO PELICHHUS.

MBA: Bo3M0XxHO, s 3aHUMar0 0oJjiee IUIOTHYI0 0OOPOHUTENbHYIO MO3HUIMIO, YEM JIOJIKHA
(uHOT 1A 5 JIOBIIIO ce0sl HA ATON MBICIIHN), HO B TO K€ BPeMs OCO3HAl0, YTO ITO HE TaKOH YK OOJIb-
LI0W HEIOCTATOK.

AMBA: O0bsicHUTE HEKOTOpbIE M3 BAIIMX HMCXOJHBIX MOMEHTOB, KOTOPHIMHU BBI OyjeTe
PYKOBOJICTBOBATHLCS HA COOECEJOBAHUH TPU MPUHITUN HA padoTy.

MBA: Byny roBopuTh Kak MOYKHO MEHBIIIE, IIPU ATOM CTapasiCh BCIYECKH U30eraTh KaKuX-
7100 OTPHUIATENBHBIX KOMMEHTAapHeB OTHOCUTENBHO Mpeablaylieil kommanuu. S pacckaszana
BaM ropaszo 0oJibiie, 4eM cesana Obl 3TO Ha cOOeCeI0OBaHuUN.
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AMBA: [TomyueHue OT Bac Kak MOKHO OoJiblel HH(OPMAIMK O TOM, YTO IPOU3O0ILIO Ha
MpebIAyIIeM MecTe paboThl, SIBJISIETCS TOHKUM HCKYCCTBOM IpoBeneHus: codecenoBanus. Ho y
Bac HET MPUYUH I OECIIOKONCTBA MO ATOMY MOBOJY, TaK KaK MOXO0XKE, YTO BBl ICHCTBUTEIHHO
HE JTOJKHBI 00J1aaTh 60bIIKUM 00beMOM HH(popManuu. Baile MHEHHE O KOMITAHUU HE SIBIISIET-
Csl peJIeBaHTHBIM. BBl yuacTBOBaJIM B UX IPOIPaMM€ OPUEHTAIMU, HO BCKOPE CTaJI0 OYEBHUIHBIM,
YTO 3TO HE MOJAXOJIIEE JJI1 BaC MECTO, a Ballla JUYHOCTh HE yCTpoWia UX. JTO BCE, UYTO BbI
JIOJKHBI CKa3aTh.

Bonpocwt u 3a0anus no keiicy

1. ITo xakum mMomeHTam pasroBopa ¢ MBA AMBA crenana cBOM 3aKIIOYUTENbHBIA BbI-
Bon?

2. Yro B pacckaze MBA Obu10 TUITHAM, 9TO HE clie0Baio roBoputh? [Touemy?

3. Kak BbI cuntaere, mouemy MBA Obuia yBosieHa?

Keiic Ne7

B nacrosimiee Bpems Poccun Bce Ooibliie BHUMaHUS YICNSETCS Pa3BUTHIO Mpodeccro-
HaJLHOTO TBOPYECKOTO MOTEHIIMAJa PAaOOTHUKOB, (POPMUPOBAHUIO MPEANPUHUMATEIHCKON 3TH-
KH, HOI[IIep)KaHI/IIO BI)ICOKOfI OTBE€TCTBCHHOCTH 3a KAa4Y€CTBO 06C.Hy}KI/IBaHI/I$I KIIMCHTOB, BI)IHYCKa-
eMOM MPOYKINH, 32 paboTy Cy1b0y OpraHU3aluu IIeJIOM.

Cnyx0bl ynpaBlieHUS YEJIOBEYECKHMMH peCcypcaMu pPYKOBOJICTBYIOTCS CIEAYIOLIUMU
MIPUHITATIAMU

HOI{‘-IepKI/IBaTI) yBa)KeHI/IC I/IHI[I/IBI/IIlyaJII)HOCTI/I OCHHOCTU KaXXI0I'0 4YCJIOBCKA HYTGM I10-
OILLPEHUS BBICOKON MPOU3BOJUTENLHOCTH TPY/Ia; * MOAJEPKUBATH JTOBEPUTEIbHBIC OTHOLICHUS
yBa)k€HHE paOOTHUKOB JIPYT JIPYTY;

HECTH OTBETCTBEHHOCTh 3a OOy4eHHe MOBBILIICHHE MpodeccnoHanm3Ma nepcoHaia; mo-
OLLIPSITh MHUIMATUBY KaXKJIOTO, OJHOBPEMEHHO MOJJEPKUBAaTh CBOOOJHYIO TBOPYECKYIO JEsi-
TENBHOCTD;

CTI/IMy.]'II/IpOBaTI) HpI/IHflTI/Ie Ha CG6H OTBE€TCTBCHHOCTH pa6OTHI/IKaMI/I CJIOKHBIX CI/ITyaIII/I-
IX;

HpeI[OCTaBJ'IHTI) Ka)K)IOMy pa6OTHI/IKy BO3MOXHOCTH IJIA peanmaum/l ero I/IHI[I/IBI/I)IyaHI)-
HBIX CIIOCOOHOCTEM;

JIy4llle PacCTaBJIATh KaJpbl;

MOBBIIIATH OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO MOTEHIIMATIA IEPCOHATIA;

obOecreunBaTh CIIPaBeTUBYIO OILIATY TPYIQ,;

OIICHUBATh PE3YJIBbTATHI PAO0OTHI IO JOCTHIKEHHUIO TIOCTABICHHBIX LIEJICH.

Bomnpocsr:

1. Kakue emie mpUHIMNBI yNpaBiIeHHUs TMEPCOHAIOM MOTIK OBl CHITPaTh CEPHE3HYIO
poJib?

2. COOTBETCTBYIOT ]I YMOMSHYThHIE MPHUHIMIIBI OCOOEHHOCTAM PYCCKOTO MEHTAJUTeTa,
crierQuKe, ICTOPHISCKAM YepTaM PyCCKOTo 4esioBeKa?

Keiic Ne8 (OK-5, OIIK-3, ITK-3)

Bac HenaBHO BBIOpaJin pyKOBOAUTENEM TPYAOBOTO KOJIIEKTHBA, KOTOPOM BBl HECKOJIBKO
neT paboTanu psAIOBEIM COTpyaHUKOM. Ha 8 yacoB 15 MuUHYT BbI BBEI3BaIM ceOe KaOWHET MOIYH-
HEHHOT'O JJIsi BBIACHEHHs NMPUYMH €ro YacThIX OMO3JaHWi Ha paboTy, HO CaMU HEOXHJAHHO
ono3aanu Ha 15 MuHyT. [loTunHEHHBIN K€ MpUIIeN BOBpeMs IeT Bac. Bamm neicTeus:

He3zaBucumo ot cBoero onoznanus cpasy ke norpedyere o0bsICHEHUH 00 OMo3/1aHusIX Ha
pabory.

W3BuHUTECH NIepe MOTYMHEHHBIM 3aTeM HauHeTe Oecely HUM.

[To3gopoBaerech, 00BACHUTE MPUUMHY CBOETO OMO3JaHus crpocute ero: «Kak BbI qyma-
€T€, 4Er0 MOXKHO 0’KUJATh OT PYKOBOJUTEINSI, KOTOPBIM TaK K€ 4acTO OMa3/bIBAET, KaK BbI?»

3aboTsch 00 MHTEpecax jena, OTMEHUTE Oecely mepeHecere ee Ha Jipyroe Bpems. [losc-
HUTE CBOW BBIOOD.
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Keiic Ne9

OmHaxabl Bbl OKA3aJIMCh YYACTHUKOM JIUCKYCCHHM HECKOJIBKUX PYKOBOJUTENEH MPOU3-
BOJICTBA TOM, KaK Jyulie oOpamaTscsi MOAYMHEHHBIMU. BbIJI0 BRICKa3aHO HECKOJBKO TOYEK 3pe-
HUS:

UToOb! MOAYMHEHHBIA XOPOIIO paboTal, HYKHO MOAXOAUTh HEMY UHAUBHUAYAIbHO, YUU-
THIBaTh OCOOCHHOCTH €r0 JIMYHOCTH.

Bce aTo Menoun. ['maBHOE olieHKe JI0Iei — 3TO UX JIENOBble KauecTBa, UCIIOIHUTEIb-
HOCTb. Ka)x1p1i1 JOJKEH JIeNaTh TO, YTO €MY MOJIOKEHO.

CUMTal0, YTO yCIeXa PYKOBOJCTBE MOKHO JIOOUTHCA JIUIIL TOM CIy4ae, €CJIU MOJYHHEH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €rO0.

OT0 MpaBUJIBLHO, HO BCE K€ JyUIIMMH CTUMYJIaMH paboTe SIBISIFOTCS YETKUM MpHKa3,
MPUIMYHAS 3apIliaTa, 3aciy>KeHHas IIPEeMHUSL.

Bame muenne? Kakast u3 3TuX To4eK 3peHUs BaMm Onke?

Keiic Ne10

VYnpasieHne nepcoHaIoM - oHa U3 cep MEHEHKMEHTA, TJIe ATUKA YIPABJICHUS SBISET-
Csl OCHOBOM TPEIyNPEkKACHHS pa3pelieHus KaK MPON3BOICTBEHHBIX, TaK COLUAIBHBIX KOH(IHK-
ToB. Hammpumep, cuTyanum, Koria HAaHUMAaTeNb, 3a00TACh 00 A3((HEKTUBHOM Pa3BUTHH OpraHH3a-
IIMH, BBIHYK/ICH BKJIQJBIBATh CPEICTBA MPOGECCHOHAIBHYIO MOJATOTOBKY CBOETO mepcoHana. Jle-
JI0 3TO JOPOTOCTOSAIIEe, MPEANONI0KAM, HAHUMATEIh . MOXKET MPEAN0YeCTh, YTOOBI HAHMMATEIb
. 3aHUMaJICS TPO(hecCHOHANBHBIM 00y4eHneM paOOTHUKOB, IIOTOM OH, HAHUMATEIb ., MOT TIepe-
MaHHUTH cebe roToBbiX crenuanuctoB. Head hunting («oxorta 3a rojoBammu», WM NepeMaHUBa-
HHUE) — J0CTaTOYHO PACIPOCTPAHEHHBIN croco0 pelleHus KaapoBbIX MpobdiemM. OJHAKO HaHU-
MaTelb . MOXET PacCy’KAaTh aHAJOTHYHBIM 00pazoM. Ho ecnu xaxapiii OyzneT paccykaaTh Imo-
TOOHBIM 00pa3oM, TO UTOTE€ OHU MONAIYT CUTYaIHI0, KOTOpasi He YCTPOUT HUKOTO. PRIHOK Tpy/a
JUIIUTCS MPO(PECCHOHATFHO MOTOTOBICHHBIX KaJIPOB.

3ananue. [losicHure, yem, MO BalleMy MHEHHIO, MOXKET ObITh INPOJUKTOBAHO pEILIEHHUE
npennpuHuMareneii A u B. BkianpIBaTh cpe/icTBa 00ydeHHE CBOETO MEPCOHANA: ATOUCTHYECKON
3200TOM COOCTBEHHOH NPHUOBUIM WM AIBTPYUCTUYECKUMHU LENSIMHU MOAJEP>KaHUsT BBICOKOTO
po¢eCCHOHATTFHOTO YPOBHS PBIHKA TPYA.
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Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYdacTe cTyieHTa B JIEJIOBBIX (POJIEBBIX) MIPaX HAMpPaBICHO Ha 3aKpEIUICHHE HABBIKOB U
YMEHHUH, MOJTy4yaeMbIX B X07ie 0cBoeHHUs npodeccuonanbubix komnerenuun OK-5, OITK-3, T1K-
3. Kpome TOro, nenoBble WUIpbl MO3BOJSIIOT OLIEHUTh YPOBEHb OCBOEHUS 3HAHUM, YMEHUH U
HaBBIKOB, C(POPMUPOBAHHBIX B XOZE€ OCBOCHHS.

Kputepuu oneHku neCTBUN yYaCTHUKOB UTPbI:

- aKTUBHOCTH oOyuatontuxcs 0-5 6amios;

- UCTOJIb30BAHUE JIOTIOJIHUTENBHBIX MaTepuanon 0-5 6auioB ;

- Ka4ecTBO U A(PPEKTUBHOCTH MPUHATHIX PEIICHUH, UX apryMeHTHpoBaHHOCTH 0-5 Gail-
JIOB;

- B3aMMOIIOMOIIb, YPOBEHb MEKJIMYHOCTHBIX OTHOIIEHUH B KomaH e 0-5 6aios;

- TOCTHYKEHHUE TIOCTABJICHHOM 11emH (eif) urpsl 0-5 6aiwios;

- pemenue npobaemsr 0-5 6amIoB.

Kaxnplil kpuTepuil npexae BCero OLeHUBAeTCs 110 (PaKTy BBITOJHEHUS («+» UM «-»). s
TOT0, YTOOBI y4acTue B UTPe ObLIO 3aCUUTAHO — KaX/Ibli YUaCTHUK JI0JKEH HaOpaTh HE MeHee 5
«+». 3areM, Kbl KpUuTepuil olleHMBaeTcs B Oamtax. KoMneTeHnu cuuTaroTcss OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €CJIH yuaruiics HaOpain ot 15 no 20 6anioB, Ha MOBBIIIIEHHOM - OT 21 10
30 6amnos.

JAEJIOBASA UT'PA «MoaenupoBaHue npouecca HaiiMa nepcoHaJjia

CryneHTsl pa3buparoT Kelc, B KOTOPOM OTpakeHa OpraHU3allMOHHAs CTPYKTypa KOMIIa-
HUHM U JIOJDKHOCTh, HA KOTOPYIO OTKPBITA BaKaHCHA, UAET OOCYXKAECHUE, KaKOW MeTo] moadopa
UCIOJIb30BaTh, POPMUPYIOTCS 3Tambl NOAO0pa KaHIUAATOB.

Jlanee rpymnma aeauTcs Ha 2 4YacTH, BBIOMpAIOTCS JMJAEPHl HNOArpynn (AUpEKTopa IO
YIpaBJIEHUIO IIEPCOHAIOM), MEHEIXKEPHI 110 IEPCOHATY U BBICIIMNA PYyKOBOJAUTEIb OpraHU3aLUu.

Kaxxnas noarpynna Taxxke BbIOMpaeT 1Mo 2 NpeTeHEHTa Ha JOJKHOCTb, U OHU MIPOXOJAT
0TOOp 0 CO3AAHHOMY IJIaHy.

Jlasiee IpouCXOAUT OLIEHKA U CPAaBHEHHME KAaHIUAATOB (B 3TO BpeMs KaHIUAAThl TOTOBAT
BOIO peub O Ipolecce oToopa). B KoHIe ceMuHaphl OryiaaeTcss MHEHHE, KOO B3sUTM Ha JIOJDK-
HOCTB ¥ TTOJIBOJIATCS] HTOTH UTPHI.

Kparkue meronndeckue ykazanus i Jenossix urp: Ilpu ygactum B J1€OBBIX UTpax,
CTYJEHT JOJKEH IPOSBIATh aKTUBHOCTh HA 3aHATUH, ITOKA3bIBaTh CBOU 3HAHUS TEM WD, YMEThH
MBICJIUTB JIOTUYECKH U IPUMEHATh PaHee M0JyuYeHHbIE HaBbIKU aHAIN3a CUTYALHH.

JAEJIOBAS UT'PA «IIpuMeHeHre MeTOI0B 0€CKOHTAKTHOI OLIEHKH MEePCOHAJIA: CO-
CTaBJICHHE Pe3IoMe»

1) Kaxxnomy M3 CTyJI€HTOB HEOOXOAMMO COCTaBUTh JHUYHOE pe3tome. 2) OOMEeHSBIIUCH
BapHaHTaMM pPe3OMeE 10 KPYTy C KOJIeraMu, He00X0AUMO BBISIBUTH CUJIbHBIE U CIIa0ble CTOPOHBI
B JIOCTaBUIEMCsI BApUaHTE TIOKyMEHTA.

Pe3stome - 3T0 onucanue crnocoOHOCTEH YenoBeKa, KOTOPhIE JIENal0T €ro KOHKYpEHTOCTO-
COOHBIM Ha pbIHKE TpyAa. OHO NOJKHO OTOOpakaTb TPU OCHOBHBIX KauecTBa, TPEOyeMBIX OT
COTpPY/AHHKA: 00pPa30BaHHOCTh, IPOAYKTUBHOCTh U HEOTPAaHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTophIX ciyyasx MO>KHO BCTpeTuTh ab0peBuatypy CV (nar. - Curriculum Vitae), B
OyKBaJbHOM IE€pEBOJIEC O3HA4YaeT "KU3HeomucaHue" WiIn "XOJ *KHU3HH'" M HpeACTaBiIseT coOoi
pe3toMe pabOTHUKOB TBOpPYECKHX IMpodeccuil; B HEM NIPEICTaBICHbI pe3yibTaThl Tpynaa, B TO
BpeMs Kak MecTa paboThl HE YKa3bIBAIOTCS.

Crtunb pe3roMe yalie HanpaBJiieH Ha MOJy4yeHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV cozpepxut 6ojee MoApoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMALIHMIO O KapbEPHOM MyTH
yenoBeka. [lo ¢opme pestome moapaszaensoTces Ha npodeccuoHanbHbIe (YHHBEPCAIBHBIE), XPO-
HOJIOTHUYECKHUE, (PYHKIIMOHATbHBIE, XPOHOJIOIHYEeCKH-(DYHKIIMOHAIbHBIE, 1I€JIeBbIE U aKaJeMude-
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ckue. Yaire Bcero Ucmonb3yeTcst NpodeccuoHanbHoe (MM YHUBEPCAIBHOE) pe3toMe, B KOTOPOM
BCsl TH(OpMAIIHS TIPEICTABIISAETCS B OJI0KaX.

[To MHEHUIO CTIEIUATUCTOB, 3Ty (HOPMY MPEANOYTUTEIbHEE UCTIONB30BaTh TEM, Y KOTO C
MOCITY>KHBIM CIICKOM Bc€ B mopsiike. Eciu jxe onbiTa paboThl HEIOCTATOYHO, WA €CTh IEpephI-
BBl B TPYJIOBOM CTa)k€ WH(POPMAIIUIO JTydIlle Pa3MECTUTh B (DYHKITMOHATHLHOM pe3tome. DyHKIu-
OHAJILHOE PEe3IOME MPHUMEHSETCS MPU OMHCAHUU CTIEUU(PUUECKOTO TPYAOBOIrO ONBITA U Kpyra 3a-
HATHHA, KOTJ]a HET HEOOXOAMMOCTH pacIojiaraTh B XpOHOJIOIMYECKOM HOPSIIKE MPOIecC HaKOII-
JICHUS ATOTO OmbITa. B HeM Jienaercs akieHT Ha 00pa30BaHUU U CIIEMAIbHBIX 3HAHUSAX U HaBbI-
kax. Taxke 3Ta popma pe3roMe nmpremseMa B TeX CIydasx, Koraa OblT OOJbIIO mepepsiB B pa-
00Te WK eCTh HEOOXOAUMOCTh CMEHUTH PO eccuro.

Ecnu >xe rimaBHOE MPEUMYIIECTBO - OMBIT pabOTHI, pe3tOMe JOKHO OBITh COCTABJICHO B
XPOHOJIOTUYECKOM TOPSIJIKE C MEPEUMCICHUEM BCEX MECT pabOThl M Ha3BaHUU MPEIIPUSITUM.
XPpOHOJIOIMYECKOE UM PETPOCIEKTUBHOE PE3lOME HanOoJjiee MOAXOAUT CIIELHUATIUCTaM, MHOIO
JIET MpopabOTaBIIUM B OJHOM M TOH e 00JIaCTH U KEeNAIoUIMM B HEil MpoJoJKaTh CBOKO JAes-
TEJIbHOCTb.

XpoHosornuecku-(QyHKIIMOHATLHOE PE3IOME HCIONb3yeTcs Hanboyiee 4acTo Ui OCBe-
IICHHUSI KAKUX-TO OCOOBIX JOCTHKCHHIA, B HEM B TO K€ BPEMS COXPAHSIETCS XPOHOJOTHYCCKAs
MOCIIEI0BATEIHHOCTD U3JIOKEHUS TPYAOBOTO CTa)Ka M 00pa30BaHus.

[leneBoe pe3toMe 3amoJHAETCS TOrAa, KOrjJa BHUMAHUE COCPEI0TAauYMBAETCS HA COMCKa-
HUU OTIPEACNICHHON JOHKHOCTH U 3aIPOC MOJKPEIUISETCS N3TI0KEHUEM 3HAHUM U CIIOCOOHOCTEH.
AKaIeMHUYECKOe PE3FOME MCIOIB3YETCs ISl MMOMCKa MPOoeccCOpCKo- MpenoaaBaTenbcKoi pado-
Tbl. CaMOCTOSITENIbHYIO YacTh TAKOTO PE3IOME COCTABIISET NepedeHb HAyYHBIX padoT U myOnKa-
LW, HAYYHBIX JOCTUKEHUI, HArpaJ v 3BaHUM.

OcHOBHBIE IIPaBHJIa COCTABIICHUS PE3IIOME — ITO AKKYPaTHOCTD 3arodHeHHs (OmUOKU Oy-
IOyT OTPULIATEIbHO CKa3blBAThCA HA Balllel pemyTaluu), JJAKOHUYHOCTh (HE HYXKHO J€JaTh €ro
Ooree 2 cTpaHUI] CTaHIAPTHOTO MAIIMHHOTO TEKCTa) U, KOHEYHO, MPAaBIUBOCTH (OTKPOBEHHO
J0XHast HPOPMALKS TIPU JINYHOM BCTpeye 003aTeIbHO MPOSIBUTCS).

Pe3tome cnepyeT coCTaBiIsATh MO CIEAYIOIIEMY IUIaHy:

1. 3aronoBoxk - crenayet yka3zatb @DUO (He CTOUT MUCATh TaM CIIOBO «PEIOMEY).

2. VKaxuTe 11eJb, KOTOPYIO BBl IpecieyeTe B Mpolecce MoucKa paboThl.

3. Ilepeuncnure CBOMW JUYHBIC JaHHBIC — JOMAIIHUM ajpec, TeaeQOHHBIH HOMEp, CBOE
CEMENHOE MOJIOKEHHUE.

4. B XpoHOJOTMYECKOM MOpPSAKE, HaYMHAasl C MOCJIEIHEro0 MecTa paboThl, EPEUNCIIUTE
MecTa CBOEH paboThl, ¢ 00sS3aTeNbHBIM YKa3aHUEM JaT ¥ 3aHHMaeMBbIX JOJHKHOCTEH. BoimyckHu-
KM Y4eOHBIX 3aBEICHHI 0e3 OmbITa paboThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO MH(OpPMAIUIO O
MPaKTUKE, KOTOPYIO OHU MPOXOJUIIM Ha TOM UM MHOM MPEANPUATUU BO BpeMsl yu€Obl — HaMpH-
Mep, PO/ BBITTOJTHSAEMOM JACSITEILHOCTU U HABBIKH, MTOTYUYEHHBIE TIPU STOM.

5. IlepeuncnuTe 3aKOHYCHHBIE BaMU y4eOHBIE 3aBE/ICHUS C AaTaMu yu€Obl (MpuuéM Ke-
JaTeIHHO UX HA3BaHUS JaBaTh MOJIHOCTHIO, a HE a0OpeBHATYPOIA).

6. B KOHIle yKa)KUTE HEKOTOPYIO JOMOJHUTEIbHYI0 MH(POPMAIUIO, TaK WM HHAYE BbI-
TOJTHO XapaKTepHU3YIOIIyI0 Bac. ITO MOTYT ObITh HHOCTPAHHBIE SI3bIKH, KOTOPHIMU BbI BIIaJIEETE,
YPOBEHb OCBOEHHUS KOMIIbIOTEpA, HAIMYUE BOJUTEIBCKUX IpaB, JIMYHOCTHBIE XapaKTEPUCTHKU
(aKKypaTHOCTb, XOpolasi 00y4yaeMocTh U T.1.). O0beM U TpeOoBaHUS K 0POPMIIEHHUIO pe3IoMe

HeobOxoauMo mpoayMaTh HECKONIBKO BApPUAHTOB PE3lOME - IS OTIPABJICHHS MO TOYTEe
(wm BpydeHHUs JUYHO), IO (pakcy, B 37meKTpoHHOM Bujae 1o E-mail. OmHAaKO TEKCTHI TOJKHBI
OBITh WIACHTHUYHBIMH. Pa3nuuaThcsi MOkeT ohopMIIeHHE - yIadHO MmojoOpaHHas Qororpadus
YKpacHT pe3toMe, HO MoayMaiiTe, Kak OHa OyJeT BBITJISAETh, MOJy4eHHas Mo (akcy.

1. ITepBoe He3bIOIEMOE MTPABUIIO - 0OBEM PE3IOME HE MOKET MPEBBIIIATh OJHOM, MaKCH-
MyM JABYX cTpaHull ¢popmaTta A4, mpuyem xeyareiabHo, YTOObI KiItoueBas nHGOpMalys HaXoAu-
Jach Ha mepBoi ctpanuie. Ecnu ke 06beM 3TOro He Mo3BOJISIET, TO MOayMalTe, Kakoil nHpop-
Manueil Bbl MOXeTe MokepTBoBaTh. OHAKO, €ClIM Y YeJoBeKa OOJIbIION OMBIT paboThL, 3TO CO-
3J1aeT ONpeAEICHHbIE CI0XKHOCTH U OTPaHUYEeHHUs, HO IPU HAbope pe3toMe Ha KOMIbIOTEepe, €CTh
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BO3MOYKHOCTh OOOWTH 3TO MPABHUJIO: U3MEHUTE pazMmep MIpUQTa, XOTS 3TO U HE KeJIaTeIbHO - pe-
3I0M€ JIOJKHO YUTAThCS JIETKO.

2. Ecnu pe3toMe 3aHMMaeT OO0JIbIlIe OJHON CTPAHMIIBI, B KOHIIE CTPAHMIL] YKa3bIBAETCS, UTO
MIPOJOJKEHHE HAXOJIUTCS Ha cienyromieM Jucte. Ha Bcex nucTax, KpoMe MepBOTo MedaTaeTcs
HOMED JIMCTA M YKA3bIBACTCS (aMUIIHSL.

3. Eciu o o6beMy pe3toMe MOMy4YHIOCh Ha OJIHY HEMOJHYIO CTpaHUIly, HHPOpPMAIIHIO
HEOO0XOIMMO PACIIONIOKUTH TAK, YTOOBI CTPAHHUIIA ObUIA IOTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HamucaTh "TpaBWIIbHOE" pe3toMe, HEOOXOIUMO HMCIOJb30BaTh OJUH HIPUQT,
xkenatenbHo Times New Roman nu6o xe Arial. MHo>kecTBO mipudTOB pa3HbIX pa3Me- poB He-
yutabenbHbl! CTporuii cTuib 0hOpMIICHHS - HEIPEMEHHOE YCIIOBHUE.

5. Uro kacaercs pa3mepa mpudTa, TO CTAHJAPTHBIM IS pe3toMe cuntaercs mpudr 12-
ro pazmepa. Heo6xoaumo, 4ToObl Bce coaepKUMOe ObLIIO OJTHOTO pa3Mepa.

6. Kaxxpiii pazzien pe3romMe JoDKEH ObITh OTAENEH OT MPEIbIIyIIero.

7. 3arojI0OBKY JTy4Ille BBIIEIATH )KUPHBIM U/WIIH MTOTYEPKUBAHUEM.

8. Pe3tome 1OKHO OBITH HANMMCAHO MPOCTHIM SI3BIKOM.

9. JIns HOKYMEHTOB TaKOTO THUIIA PEKOMEHJYETCs CIEAyollas pa3MeTKa CTPaHULIbL:
BEpXHEE I0JIE - 2 CM, [IpaBoe - 2 CM, HUXKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcs Cy)KeHue mois
HA CAaHTUMETpP U BMECTO CTaHaapTHoOro 12-ro pasmepa mpudTta ucnonb3oBanue 10-ro. B To xe
BpeMs BapMaHT C YMEHBIICHWEM HMIPpUQTa IPUEMIIEM TOJIBKO B TOM CIlydae, eclii pe3rome Oyaer
oTrpariieHo padortomarento o E-mail-y win Bpyueno nuuno. B cityuae oTmpaBieHust pesome
o Qakcy, pasmep mpudra MeHblne 12 Jgydmie HE MCIONb30BaTh, HHAYE PE3IOME HEBO3MOKHO
OyIeT MpoYUTAaTh.

10. s pe3rome ucnosib3yercst Oymara 0eyoro 1iBeTa, XOpOoIIero Ka4ecTna.

JAEJOBAS UT'PA «HcnoJib30BaHHe HHCTPYMEHTOB OLICHKH IEPCOHAIA».

3ananue 1. B cooTBeTcTBUM € IpOdUIEM TOJKHOCTH, pa3pabOTaHHOM Ha MPEAbLIYILIEM
3aHATUH, CHOPMYIUPYHTE MOPSAIOK U BOMPOCH! I UHTEPBBIO MO KOMIETEHIUAM C HCIOJIb30-
BaHneM TexHUKU PARLA mo orOopy KaHAMIAaTOB Ha YKa3aHHYIO JTIOJDKHOCTH. (CTYAEHTHI pado-
tatoT B mapax). Mmoaens PARLA PROBLEM (IIpo6nema) —ACTION(/eiictBusi) —
RESULT(Pe3ynbrat) -LEARNED (HoBbie 3Hanus, HaBeiku uian onsliT) —APPLIED (Ilpumene-
HUE HOBBIX 3HaHUH, HaBBIKOB WK OmbITa) [1OpsI0K MHTEPBBIO:

[ar Ne 1 - otkpeiTue TemMbl Heo6X0AMMO MPOSICHUTH, OCHOBHBIE 00S3aHHOCTH U COJEP-
KaHue paboThl KaHAUATA.

[ar Ne 2 - BbISICHEHHE CTaHAAPTOB JESATENBHOCTH BBISCHSIIOTCS KpUTEPUU YCHEIIHOTO
BBITOJIHEHUST JTaHHON paloThl, a TakKe HACKOJIBKO JAEATENbHOCTh KaHAWJIaTa COOTBETCTBYET
npuHATHIM cTanaaptaM. [Ipumep: KakoBbl KpuTepuy ycHemHOro BBIOJIHEHHUS ATONH padoThI?
Hackonbko Bama nedarenbHOCT UM COOTBETCTBYET? DTH BONPOCH! MO3BOJIIOT YXKE Ha PaHHHUX
JTanax MHTEPBbIO NMPOJIEMOHCTPUPOBATH, YTO 00- CyXkAEHHE OYJeT MPOXOAUThH MOJ YIJIOM aHa-
JIM3a YCHEUTHOCTH BBITIOJIHEHUS paboThI.

IIar Ne 3 - aganus gocTxkeHul ¢ noMmouso moaean PARLA Ananu3 HOCTHXKEHHUH KaH-
munara. [Ipumep: PacckaxuTte MHe, oxaiyiicra o cilydae U3 Balllel IMPaKTUKU Korna Bel camu
MOCTa- BHJIM TIepe]] COO0H OMpeeieHHYIO IIeJIb U JOCTHUTIIN ee?

1) B uem coctosina npo6iiema, Kakyro 3a7a4y NpHIUIOCh PEHIUTh KaHauaaTy. OObru-
HO JIOCTMDKEHHUS SIBIISIFOTCSI pelIeHHeM Kakoi-in6o mpobaemsbl. [Ipu 3ToM BBISCHSIOTCS (DaKThI:
CYTh ¥ KOHTEKCT CUTYyallUH, 3a7a4i, CPOKH, KTO ObLII B HEe BOBJICUEH, POJIb KaHAUaTa (€ro aei-
CTBHE W TIOBEJIEHNE B dTOW KOHKpEeTHOU cutyanun). C 3TOH 1ebto (eciin He00X0IUMO) 3a1aiTe
YTOUHSIOLINE BOMPOCHL: - YTo 3T0 ObUIM 3a 0oOcTOsATENBCTBA (cUTyauus)? - B yem Obuia cyTh
3TO cutyauu (mpobnemsl)? - B yem Oblna cnenuduka 3toil cutyauuun? - Kakue 3agauun nepen
Bamu crostnu? - Uto 6610 OCHOBHOM TPYTHOCTHIO?

2) BoisicHsitoTes (akThl: UTO KOHKPETHO, KaK M B KaKOM MOCJIeI0BaTeIbHOCTH OBLIO
crenano. BaxHo, uro Obl peus nuta o S, a He Mel. OOpariaercss BHUMaHUe Ha TO, KAKOe BpeMs
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UCTOJIB3YeT KaHJUIaT B CBOEM paccKase - Impolueiee, Hacrosmee win Oyaymee. Cienyer 060-
palath BHUMaHHE TakXe Ha TO, YTO He ObLIO clenaHo wiu ckazaHo. C 3Toil Lenbio 3a1alTces
yTouHstone Bonpockl: - KonkperHo, yto Bel caenanu... - Onummre KOHKPETHO, Kak Bol cae-
Janu 370... - Yro Bl cnenanu cHavana, 4to - 3aTeM... - Pacckaxure, kakue maru Bel npennpu-
HSUJIM. ..

3) [Tonyuyenue uHpopManuio 0 TOM, 4eM 3aBepuIwiachk cutyanus. KakoB Obu1 pe-
3ynbrat? Heobxoaumo yOeauThesi, 4To MOTydYeHHBIH pe3ynbTaT AeHCTBUTEIBHO CBUICTEILCTBY-
€T O JOCTH)KCHUHU. BBIACHIIOTCA KOHKPETHBIE JETalM - J1aThl, KOJUYECTBEHHBIE PE3YJbTaThl,
OIICHKA CO CTOPOHBI PYKOBO/JICTBA (MTAPTHEPOB, KOJUIeT) U T.1. C 3TOU 1EeNbo (eCIu HEOOXOAUMO)
3a/1aiiTe YTOYHSIOIIKE BOMPOCHL: - B yeM KOHKpETHO 3akirodaincs pe3ybrar? - C moMOLIbIo Ka-
KHMX KOJMYECTBEHHBIX IIOKa3aTeled MOXHO OLEHUTH pe3ynbrar? - KakoBa Obula KauecTBEHHas
oreHka...? - Kakum o6pa3om Bl y3Hanu, uro Bamm neiictBus 6putn 3¢ dekTuBHbIMEU? - Kakyio
o0OpatHyt0 CBs3b BbI onyunim ot ...7 - Kakoii Obuia peakuus?

4) AHanus, CMOT JIM KaHAUIaT NPUOOpecTr Kakue-In0o HOBbIE 3HAHUS, HABBIKU WU
OIBIT OJarosaps pemeHuIo TaHHOH mpobaembl. BaXXHO BBISICHUTBH, CMOT JIM KaHAMIAT Ipuodpe-
CTH TaKue 3HaHHs WIH OIBIT, KOTOPbIEe MOTYT OBbITh MpUMEHEHBI Ha mpakTuke. C 3TOH 1eNnbio
(ecm HE0OX0IMMO) 3aj1aiiTe yTOUHsIIOIIKE Bonpockl: - Yemy 3ta curyanus Bac nayuuna? - Ka-
KHE KOHKpPETHbIE HOBbIC 3HaHMs Bbl mpuoOpenu? - Kakoit BeiBog Bbl cnemanu? - Kakol omnbIT
Bo1 uzBnexnu?

5) [Tonydyenue nudopmanuu 0 TOM, CMOT JIM KaHAUIAT IPUMEHHUTD MOTYYSHHbIE HO-
BbI€ 3HAHUS, HABBIKU WJIM OMBIT HA MpakTuke. - Kak Bbl ucnonp3oBanu (mMpuMEHWIN) 3T 3HAHUS
B JanbHenmem? - B ueM koHkpeTHO mposBuics Bam HOBbIM onbiT? - C yeM KOHKpeTHO Bhl
CMOTJIU CIIPABUTHCS Oy1arojaps HOBOMY OIBITY (3HaHUsIM)? - B ueM 3akiitouaercs pasHUIlA MEX-
1y TeM, Kak Bbl ... panblie u tenepp?

[ar Ne 4 - unenTudukanus komrnereHuuid. Kanauaar 1omkeH 00bsSCHUTD, YTO JICKHUT B
ocHOBe JocTixeHuil. [IpeumymectBa nanHoro noaxona: [lo3Bosser «nepeBeCTH TOCTUKEHUS
(dakThl) B IOBEJCHYECKHNE TEPMUHBI. «bpeMs» MHTepripeTanuu JeKUT Ha KaHIuJaTe, a HE Ha
uHTepBbioepe. [103BOMsIET MHTEPBBIOEPY OCTABATbCSI OOBEKTHBHBIM W MPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOTO BbIHECEHMsI CykJeHHi. CyliecTByeT JBa THUIIAa BOMPOCOB JJisS BBISBICHUS
HEIMOCPEACTBEHHO MPUCYIIUX KaHAUAATY KOMIETEHIUN. DTO - «IIpsMasi CaMOOLIEHKa» U «OlLIeH-
Ka TpeTbell cTopoHb». «lIpsMas camooneHKay.

[Tpumep: ITouemy, kak Bel gymaere, Bol cMoriu cripaBuThCs € 3TUM 3a1anueM? «OneHka
TpeTbeil cropoHbl». Kannunata noikeH B3MVISIHYTh Ha OIpPENEICHHOE JAOCTHKEHHE WM (akT
rJ1a3aMu Jpyroro 4eaoBeKa.

[Tpumep: Ecnu 51 oOparitycs K ... ¢ BOIpocoM, nodemy Bam ynanoch ycrnenHo crpaBuThCs
C 3TUM 3aJjaHuEeM, TO Kak Bbl qymaere, 4To OH OTBETUT?

[ITar Ne 5 - moaTBEpKJI€HUE BBISIBJIECHHBIX KOMIETeHIMU. [[oTBEpKIEHUEM CYILIECTBO-
BAaHMS TOM MM MHON KOMIIETEHIIMM CIY>KUT CHJIBHOE UJIM MOBTOPSIOINIEECS B TEYEHUE BCETO MH-
TEPBBIO J0Ka3aTeIbCTBO KOMIIETEHIIMU. B TedeHne MHTepBbIO, KOI/la KaHIUAAT UMEET BO3ZMOXK-
HOCTh OTBETUTH Ha BOIPOCHI, KACAIOUIUECS IIUPOKOTO CIIEKTPAa CUTYAlMil, UICTUHHBIE KOMIIETEH-
uu OyayT oOHapyKUBaThCs ¢ MOBTOpstolIeiics yactoToil. Ha mpumep, eciu kanauaar obianaer
KOMIIETEHIIMEN "MOTUBUPOBATH APYTux", TO 3Ta MOBEICHYECKAs] KOMIIETEHLIUSI TPOSBUTCS HE
TOJIPKO B OTBETE Ha crielupuIecKuid Borpoc. JJist MOATBEP)KICHUSI BBISIBICHHBIX KOMIIETEHITUN
MONPOCUTE KaHAWIaTa MPUBECTU JOTOIHUTEIbHBIE IPUMEPHI COOTBETCTBYIOILIETO MOBEICHHUS.

3ananue 2. B cooTBeTCTBUM € MpOdUIEM TOJKHOCTH, pa3pabOTaHHOM Ha MPEeAbIIYIIEM
3aHATUU, CHOPMYITUPYUTE MOPSIIOK U BOMPOCH TSI CUTYalIMOHHOTO WHTEPBHIO. CUTYyallMOHHOE
MHTEPBbIO — UHTEPBHIO, B KOTOPOM KaHIHMAATy AAETCS BO3MOXHOCTH BBHIOpATh MEXAY pa3iind-
HbIMH (pakTopami (1 cuTyarws) Win MPoJIeMOHCTPUPOBATH CHCTEMY IIEHHOCTEH (2 cuTyanus).

Hanpuwmep, Ilpencrassre ceGe, 4TO Bbl OJHOBPEMEHHO MOMYYMIN JBA MPEIJIOKEHHUS OT
pabotonareneit. Kakumu OyayT KpuTepuu Baiiero Beioopa?
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Bam HyXHO BBIOpaTh MEXIy OBYMSI CHUCTEMaMH OIUIAThI TPyZAa: B MEPBOM CIydae 3TO
BBICOKHN OKJIaJ, HO 0€3 BO3MOXKHOCTH TMOJy4aTh KOMHUCCHOHHBIE, BO BTOPOM - Oojiee HU3KHA
OKJIaJ, HO C OUYE€Hb BEICOKMMHU KOMHCCHOHHBIMH.

Takum 0Opa3oM, BO BTOPOM CITy4ae COBOKYITHBIM JI0XOJ] MOKET ObITh TOPA3/10 BHIIIEC, YEM
B [1IEPBOM, OJIHAKO BTOpAsi CUTYyaIlusl IPEIOCTABIISAECTCA MEHEE CTa0MIIbHOM.

VY Bac uMeercs BbIOOp: paboOTaTh ¢ y)K€ UMCIOIIMMUCS KIMEHTAMU U TOAJICPKUBATh CY-
IIECTBYIOIIYIO CETh COBITA WJIM MCKATh KIIMEHTOB B HOBOM peruoHe. Bo3HarpakiaeHue B 000ux
ciydasix OyJeT OJJMHAKOBBIM.

Urto BBI npeanourere U nouemy? Bee 3TH cuTyanuu mo3BOJISIIOT BBISIBUTH OCHOBHBIE MO-
TUBATOPHI NPU BEIOOPE BUJIA ACATEIHHOCTH.

Nutepnperanusa B JaHHOM Clly4yae JOCTAaTOYHA MPOCTAa M CBOJAUTCS K MPSIMOMY ONpeEe-
JICHWIO MOTUBATOPOB.

IIpn neMoHCTpanMu KaHAUAATOM €r0 CHUCTEMBI UEHHOCTEM MOKHO OIpPEIEIUTh, KaKOU
TUI KOPHOPATUBHOM KYJbTYpPhl U B3aMMOOTHOILICHUI MEXAYy JIOJAbMHU SBJISIETCSA Uil HEro J0-
MOJIHUTEIBHBIM MOTHBAIIMOHHBIM (PaKTOPOM.
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CnHcok BONPOCOB K 3a4eTy N0 AUCHHUIINHE
«YnpasJieHHe IepPCOHAIOM»
3auer sBisieTcst GOPMOM aTTeCTallMM MO AUCHUILIMHE. B Xozme 3auera cryneHTy HeoOXo-
VMO OTBETUTh Ha SK3aMEHAIIMOHHBIN OMJIET, coleprKalliuii 1Ba BOIpoca.

1. Coneprxanue MOHATHI «yIpaBJIEHUE IIEPCOHATIOM», «YIIPABJICHUE YEIOBEYECKUMU pe-
CypcaMmuy, «KaJIpOBbI MEHEKMEHT.

2. YnpaieHue NepcoHaNIoM Kak cucreMma. Kparkas xapakTepuCTHKa OCHOBHBIX JIEMEH-
TOB CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

3. Teopust ynpaBieHHus: O poJid YeJIOBEKa B opraHu3anuu. Vcropuyeckue sTamnbl CTAHOB-
JeHus QYHKIMU YIIPABICHUS IEPCOHATIOM.

4. OcHOBHBIE LIKOJIBI U KOHIEMNIUH YIPABICHUS IEPCOHAIIOM: «HAYYHOT'O YIPABICHUS,
«YEJIOBEYECKUX OTHOLICHUI», «UEIOBEUYECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucTeMa yIpaBJIeHHs TPYAOBBIMHA PECYPCAMHM.

6. IIpuHIMIIBI U METO/BI YIPABJIECHUS IIEPCOHAJIOM.

7. CyObeKThl ympaBieHHUs epcoHaioM. Pacrmpezenienue 00sS3aHHOCTEM MEXIy JIMHEH-
HBIMU PYKOBOJMTEISIMU U CIIELUATUCTAMU 110 YIIPABICHUIO IIEPCOHATIOM.

8. OpraHuzalnMoHHas CTPYKTypa yIpaBlieHUs NepcoHanoM. PakTopshl, ONperestoe
OPraHU3aLMOHHYIO CTPYKTYPY YIIPABICHHS IEPCOHATIOM.

9. ®opmupoBaHue CTPYKTYpPHBIX HOJpa3fesieHUNl CHUCTEMbI YIIPaBJIEHUS IE€PCOHAIOM.
Mertoanyeckoe ¥ HOpPMaTHBHOE OOeCleuYeHHE MPOEKTUPOBAHMS OPraHU3ALUOHHBIX CTPYKTYp
YIPaBJIEHUS IEPCOHATIOM.

10. KagpoBoe obecrnieueHre CUCTeMbl YIIPaBIEHHsI IEPCOHATIOM.

11. Conepxanue nonstust «hunaocodus ynpasieHUs nepcoHaaom». BapuanTsl ¢punoco-
¢un ynpapieHus NepcoHaIoM. BHemHue u BHyTpeHHUE (aKTOpbl, BIUAOLIME HA (HII0CODUI0
YIPaBJIEHUS IEPCOHATIOM.

12. Crparerus ynpasieHHs IEPCOHAIOM KaK OCHOBAa KaJpOBOM IOJUTHKH. 3HAUYEHHUE
pa3paboTKH U 337291 KaAPOBOU ITOJUTHUKH.

13. DneMeHTH! (COCTaBHBIE YacTH) KaApPOBOM MOJUTHKH. MeCTO KaJpoBOMl NOJIMTUKU B
pa3paboTKe yMpaBJIEHUYECKUX PEIICHUI.

14. Meroanueckne OCHOBBI TIOATOTOBKH KaJIpOBOW MOJIMTUKH OpTaHU3aLUH.

15. TexHHKa IUTAHUPOBAHMS MOTPEOHOCTH B MEPCOHANIE, IUTAHUPOBAHUS IPOU3BOIUTEINb-
HOCTH TpyJa U APYTUX MOKa3aTenen 1o Tpyny.

16. TeopeTnueckre OCHOBBI OIOIKETUPOBAHUS YIPABIIEHUS MepcoHaioM. busHnec—1uian
10 NIEPCOHATY KaK OCHOBA OOKETHPOBAHHUS.

17. TexHonorus pa3paboTKH OIOJKETa PacX0/10B Ha MEPCOHAI.

18. CymHocTb U 331241 ONpeieeHus: TpeOOBaHUM K KaHIUIaTaM.

19. lokymeHTasbHOE 0opMIIeHHE ONTUCAHUs PAOOThI 1 TPEOOBAHUM K KaHIMIaTaM.

20. Uenpb u 3agaun Habopa nepcoHana. Mero il HabOpa epcoHana.

21. Dranel U MeToAbl 0TOOpa mepcoHana. Opranuzaius npuema nepconana. CooOmrose-
HUE MTPaBOBBIX HOPM IIPU IIpUEMe.

22. Opranu3anus BEICBOOOKICHHS IEpCOHANIA.

23. BBejieHHe B IOJDKHOCTD (OpUEHTAlUs): CYLUIHOCTb, 11eJb, 3a1a4l, (popmel. Opranusa-
s yrnpasjeHus npoQopHeHTalrei nepcoHana.

24. CymHoCTb, LENN U dTalbl aJanTaluy NepcoHana. Buael u conepkanue agantanuu
MepCoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeAMETa yIpaBICHUS.

25. @akTophl, BIMUSIOIINAE HA CKOPOCTh aallTAllMOHHBIX MPOLECCOB. Y CIIOBUS YCIIEIIHON
ajianTanuy.

26. OpraHu3alliOHHBIA MEXAHHU3M YIIPaBJIECHHS IIPOLIECCOM aJanTaluy IEpCOoHala.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3aIMH TPYI0OBOM afanTallu.

27. TexHojorus mpoliecca ynpasieHus aganrtanuei. MHdopmanmonHoe obecnieueHue
mpolecca yrpaBieHus afanTaiuyen.
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28. OcobeHHocTH ananTauuu pykoBoauteneidl. Crparermu Hayana paboThl B HOBOM
JOJKHOCTH.

29. CymHOCTb, LI€JH, aJbTepHATHBBI U 3Tambl OOY4YEHHs IEepCOHANa B OpraHHU3alllu.
OcobeHHOCTH 00YUYEHUS B3POCIBIX.

30. Mecto o0y4eHust B CUCTEME yIPABJICHUS MepcoHaioM. Opranu3aluoHHas CTPYKTypa
1 GYHKIUY NOApa3IeieHU 10 00yYeHHIO epcoHaa.

31. DTambl U MeTOABI O0yUEHUS TIEpPCOHAIA.

32. CylmHOCTh aTTECTAlMK U JEJI0BOM OLICHKH IIepcoHaa.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS [IEPCOHAIIOM.

34. OOBEKTHI M CYOBEKTHI ICTIOBOM OLIEHKH TIEpCcoHaa.

35. I'pynmnupoBka, oTOOp U COJEpKaHUE MOKa3aTeei OIeHKH mepcoHana. MeTosl olle-
HUBaHUA NIEPCOHAIA.

36. Conepxanue nmpopeCCHOHATBLHON U BHYTPHOPTraHU3AIMOHHON Kapbepbl, CIIy>KEOHOTO
MIPOJIBUKCHHUS.

37. 1lpuHuunsl opraHu3aly yIpaBieHUs 1eI0BoN Kapbepoil. IHCcTpyMeHTapuil ynpas-
JICHUS 1eJI0OBON Kaphepoil.

38. DTamnbl 1€710BON Kapbephbl, UX COAECPHKAHUE.

39. CymHocTb ciy)ke0HO-TIPOPEeCcCCHOHATBHOIO MPOJBUKEHUS PAOOTHUKA. DTallbl CiIy-
AKEOHO-TIPOPECCUOHATBHOTO MPOABUKECHUSI.

40. CyurHocTh KaapoBoro pesepa. Llenu hopmupoBanust kapoBoro pezepsa. JTarnbl pa-
OOTBI 110 POPMUPOBAHUIO KAJIPOBOTO pe3epBa.

41. IlnanupoBanue U opranuzaius paboTsl ¢ pe3epBoM kaapoB. KoHTpounb 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CylmHOCTh MOTHBALIMHU [IEPCOHAIA.

43. CylHOCTb COIePKATEIBHBIX TECOPU MOTHUBALIUH.

44. Oco0eHHOCTH MPOLIECCYaTbHBIX TEOPUIT MOTHBAIIHH.

45. KoHuenuuy noBplllIeHUs] BHYyTPEHHEN MOTHBALMH.

46. Ponb ycnoBuii Tpy/Ja repcoHana U ONTUMAJIbHOTO pPekuMa paboThl sl BHYTPEHHEN
MOTHBalMKM nepcoHana. PopMUpOBaHME NPEJAHHOCTU OpPraHU3alldd U CO3HATEJIbHOW AMCLHU-
IUTMHBI TPYAA.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIMPOBaHUS HepcoHana. @opMbl CTUMYIHPOBa-
HUS M UX COOTBETCTBHE MOTHUBAIIMOHHBIM THIIaM. BapuaHTsl npumenenus mozaenu « MotuBarus-
Ctumyim.

48. MeToapl OLICHKM PE3yJIbTaTOB yIpaBleHUs NepcoHanoM. HarpaBneHus oneHku: pe-
3yJIbTaTUBHOCTD, 3 (HEKTUBHOCTD, TIOJIE3HOCTD.

49. Ilokazarenu pe3yiabTaTUBHOCTH, 3((EKTUBHOCTH U MOJE3HOCTH YIPABJICHUS MEpPCo-
HaJIOM.

50. DxoHOMHYECKas CYLIHOCTh 3aTpaT Ha MepcoHall. 3ajjaun ydeTa, aHajau3a U IUIaHupo-
BaHUs 3aTpaT Ha EePCOHAIL.

51. PacTopxeHue TpyJ0BOTO I0OTOBOPA.

52. ATttecranusi: MOPsIO0K MPOBEICHUS, OCHOBHBIE ITaIIbI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHHS MIEPCOHATIOM OpraHU3aIHH.

54. Ouenka 3(pPpeKTUBHOCTH yNpaBICHUS MPEANPUATHEM.

55.Teopuu moBeIeHNsI YeTOBEKA B OPraHU3aLUH.

56. [IpodeccronanbHast 1 OpraHU3AIMOHHAS AN TaIHs TEPCOHANIA.

57. MoTtuBanus moBeJieHus B IpoIecce TPYI0BOM 1€ATEIbHOCTH.

58. [Ton6op mepconana u NpopOpPHECHTAITHSL.

59. Pabota ¢ KaapoBBIM pe3epBOM, IJIAHUPOBAHUE JIEIIOBON Kapbephl.

60. Cocrag, 11em 1 ()YHKIIMH OCHOBHBIX TTOIPA3/ICIICHUH CITy>KOBI YIIPABIICHHS TIEPCOHATIOM.
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Ipunoscenue 2

K paboueli npoepamme

Hepeueub OUCHOUYHbBIX cpe@cme no Oucuulmuue

«anaeﬂenue nepconaiom»

(T)

M3MEpEHUs] YpOBHS 3HAHUM U yYMEHUH 00y-

Har0IICrocs.

HaunmenoBanue n
Ne |onenounoro cpen- Kparkasi XapakTepHCTHKa OLIEHOYHOTO PECTABIICHAE OTICHOM -
oC crBa cpeacTsa Horo cpeactsa B POC
JlenoBast u/mim poie- COBMECTHast JeSITeIbHOCTh Tpymnmnbl oOyda- | Tema (mpobnema), KoHIen-
1. Bas Urpa FOLIMXCS U [I€arOrMuecKoro pabOTHUKA MO | LM, POJIU U OKUAAEMBIH
(0104)) yIIpaBJC€HUEM NEAAroruueckoro pabOTHHKA | Pe3YyJIbTAT MO KaXKJI0W Urpe
[TpobnemHoe 3amanue, B KOTOPOM 00ydYaro-
Keiic-3anata IieMyCsl IPEJUIaraloT OCMBICINT PEATBHYIO (3. .00 oo pelmeHs Kefic-
2. (K-3) npoeCcCHOHATbHO- OPUEHTUPOBAHHYIO CH- saxaun
Tyaluo, HEOOXOJUMYIO JUIsl PEeleHUs JaH-
HOI TTPOOIIEMBI.
[TpoxyKT caMoCTOATENBHON PadOTHI CTYACHTA,
Tokna, MPEICTABISAIOMUNA cO00M MyOIMYHOE BBICTYII-
3 coobIeHHE JIEHUe TIO TPE/ICTABNCHHIO TOMYYCHHBIX pe- Tembl JI0K1a/108,
ite) BYJIBTATOB PEIICHUS ONPE/IETCHHOU yqe6H0: COO0IIeHU
MPAKTUYECKOM,  yueOHO-UCCIIE0BaTENIbCKOM
VI HAYYHOH TEMBI
CpelCTBO KOHTPOJIsl, OPraHM30BaHHOE Kak
crenuanpHas Oecela IMeJaroruuyeckoro pa-
YcTHBIHN onpoc  [OOTHHKA ¢ 00YYaroIMMCsl Ha TeMBbl, CBS3aH- Bompocel no
4. cobeceloBaHUE, [HbIC C M3Y4aeMO#l IUCHUIUIMHON, W paccuu- | TeMam/pas3jaenam JUCLU-
(YO) TaHHOE Ha BBIACHEHHE 00ObeMa 3HaHWi 00Yy- TUTUHBI
YaroIIerocs Mo ONpe/leIeHHOMY pa3fely, Te-
Me, TpobJieMe U T.11.
CuctemMa CTaHIApTHU3UPOBAHHBIX 3aJaHUH,
5 Tecr MO3BONSIONAA ABTOMATU3UPOBATE MPOLEAYPY | gy naorons i wn o
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CTpyKTypa u coaep:kaHMe JMCHUILIHHBI «YIPaBJIeHHe MePCOHATOM» 110 HANIPABJIEHUIO NOAT0TOBKH
23.05.01 «Ha3eMHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPeNCcTBAy (cnenuanuct) ounasi popma odyuenusi, 2021 rox HaGopa

[Tpunoxenue 3.

Buasbi yueOHoii padoThI,

. DopmMbI
o = BKJII0YASl CAMOCTOSATETBLHYIO Buabl camMocTOsITENILHON PadoThI aTTe-
Ne 5 E = paboTy CTY/IeHTOB, CTYJEHTOB -
Paznen s = g W TPY0EMKOCTH B 4acax "
n/n 4
o = S Hoxman
J | IVC | Jlad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 2 [ 3
Tanus

1. Tewma 1. YrpasiieHue mepcoHanoM OpraHu3aun 7 1-2 2 2 4
2. Tema 2. Mertonsl 0TOOpa nepcoHana. 7 3-4 2 2 4
3 Tema 3. AHanu3 U OlEHKA 3asBUTCIHHBIX JTOKYMEHTOB 7 5.6 5 2 4

pu 0TOOpE NepcoHaa.
4, Tema 4. OT0Oop nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 7 7-8 2 2 4
5 Tema 5. OTOop mepcoHana ¢ MOMOIIBIO TECTOB M IPO- v 9-10 5 2 4

(heCcCHOHANTBHOTO UCTIBITAHUS
6. Tema 6. YrpasieHue afantaquei nepcoHana. 7 11 1 1 2
v Tema 7. Onpenenenue noTpeOHOCTH B OOy4eHHUH Iep- 7 12 1 1 5

coHaJIa.

Tema 8. Llenu u Metoasl o0y4yeHus nepconana. OueHka
8 7 13 1 1 2

st dhexkTrBHOCTH 00yUEHUSI.
9 Tema 9. Cucrema OLIEHKH Pe3yJIbTATOB JCATSILHOCTH H 7 14 1 1 5

MOBEJICHHSI TIEpCOHAIA.
10 Tema 10. Iloka3aTenst M METOIBI OLICHKH PE3yJIHTATOB 7 15 1 1 5

JICSITEIIBHOCTH ¥ TIOBEICHUS ITEPCOHANA
11 | Tema 11. YnpaBienue kapbepoii 7 16 1 1 2
12 | Tema 12. 3arpatbl Ha IepcoOHa OpraHU3aNN 7 17 1 1 2
13 Tema 13. brompketnpoBanue 3aTpar Ha MEPCOHAN Opra- 7 18 1 1 5

HU3AIHMN

dopma aTTecTaluu 7 19-21

Bcero yacoB no gucuuminHe 18 18 36 +/+ +
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