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1 Hexau, 3a7a4u ¥ IJIaHUPYeMble Pe3yJbTAThl 00y4YeHNs M0 AUCHUILTHHE

OCHOBHBIMH LeJISIMH  OCBOCHHUS JMCHMIUIMHBI «YTIPABICHHUE IIEPCOHAIOM»
ABJISIFOTCS: MTOJIYYEHUE CTYI€HTaMU 0a30BbIX 3HAHUI B 00JIACTH YIPABJICHHS IIEPCOHATIOM
OpraHM3alNH, NOJIYYEHNE NPAKTUYECKUX HABBIKOB PEIICHUS BHYTPUOPTaHW3ALMOHHBIX,
MEXIJIMYHOCTHBIX, MEXTPYIIOBBIX MPOOJIEM B YUEOHBIX CUTYAIUX.

OcHoBHBIE 321241 U3YYCHUS TACHUIIIVHBL

- (opMHpOBaHHE TPEACTABICHUI O TEOPETUUYECKMX OCHOBAaX M OCHOBHBIX
KOHLICTIMSX YOPABJICHUS NEPCOHAJIOM, €r0 MECTE€ W POJU B CHUCTEME YIpPaBJICHUS
OpraHHu3aluei;

- IpUOOPETEHUE TEOPETHUYECKUX 3HAHUN M NPAKTUYECKUX HABBIKOB B 00JaCTH
YIPABJICHUS IEPCOHAIOM;

- npuoOpeTeHHe HayalbHbIX, OCHOBOIIOJIAralOUIMX 3HaHUM B obOyacTu
rOCyJapCTBEHHOW  TOJMTUKH  3aHATOCTH, PETYJIUMPOBAHMS  COLMAIBHO-TPYIOBBIX
OTHOLIEHUH B c(hepe yrpaBieHUs IEPCOHATIOM;

- BBIpa0OTKa yMEHUS AaHAJIM3UPOBATH NOBEACHUE PAOOTHUKOB.

B pesynpraTe OCBOGHMSI IUCHMIUIMHBL (MOAyJsl) y oOywarommxcs (HOpMUPYIOTCS
CJIeyIOIME KOMIIETEHIMH W JOJDKHBI OBITh JOCTHTHYTHI CJEAYIOIIUE PE3YJIbTAThI
00y4eHHs KaK 3Tarn (pOpMUPOBAHUS COOTBETCTBYIOIIUX KOMITETEHIIMNA:

B pe3yasbrare

OCBOCHUS
Kon o0pa3oBaTebHOM IlepeyeHb NJIaHUPYEMBIX Pe3yJabTATOB
KOMIIeTeHIHH NPOrpaMMbl 00y4eHHs 0 TUCHHUILINHE
00y4yaroIMiics 10/2KeH
odagatp
VK-3 Cnocob6en ocymectBiars | UYK-3.1. Onpenensiet CBOO poiib B KOMaH/IE,
COLIMAJIbHOE HUCXO[s U3 CTpAaTeruu COTPYIHUYCCTBA I
B3aMMOJICHCTBUE U JIOCTH>KEHUS TIOCTABJIEHHOM LI€JIN, YUYUTHIBAs
PCaIn30BEIBATE CBOXO 0COOEHHOCTH TOBE/IEHUSI U HHTEPECHI IPYTUX
pOJIb B KOMaHIE YYaCTHUKOB KOMaH/Ibl

NVYK-3.2. [InanupyeTt u aHanu3upyeT
MOCJEICTBHS IMUHBIX JICHCTBUH, aJIeKBaTHO
OIICHUBAET UCH U MPEIIIOKECHUS IPYTHX
YYaCTHHUKOB JJISl IOCTHKEHHUS TOCTaBIEHHON
[IeJTM B KOMaHTHOHM paboTe

NVYK-3.3. OcymecTBisier 0OMeH HHpopmanuei,
3HAHUSIMH U OITBITOM C YJICHAMH KOMaH]IbI,
co0uro1as1 YCTaHOBJIEHHBIE HOPMBI 1 TIPaBUIIa
COLIMAJIBHOTO B3aMMO/ICHCTBHSI, HECET JINYHYIO
OTBETCTBEHHOCTD 33 CBOW BKJIQJl B pE3yJIbTaT
KOMaHIHOU paboThI




2 MecTo IMCUMILUIHHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

HucuuninuHa «YIpaBlieHHE NEPCOHAIOM» OTHOCUTCS K YHUCIY (paKyJIbTaTUBHBIX
JUCIMIUTAH 00pa3oBaTENbHON MPOTrpaMMbl MOATOTOBKH OakanaBpa MO HANpaBiICHHIO
noaroroBku  09.03.02 MudopmanimoHHbIE CUCTEMBl U TEXHOJOTHHM U TPOdUIIO
[IporpamMmMHOe oOecrieueHrne UTPOBOM KOMITBIOTEPHOM MHIYCTPUH JJIsi OYHOU (POpMBI
oOydeHusl.

3 CTpyKTypa M coJep:KaHue AUCHUIIHHBI.

OO6miast TpyJA0eMKOCTh JUCHUIUIMHBI COCTAaBJsCT 2 3a4eTHBIC €IWHHUIIBI, T.C. 72
aKaJIeMUYECKHUX 4acoB (M3 HUX 54 4acoB — caMOCTOSATENIbHAs paboTa CTY/ICHTOB).

Paznenbl aucnuruimHbl  « YTIpaBlIeHUE TIEPCOHAIIOM» H3Y4alOTCsd Ha CEIbMOM
CEMEeCTpPEe YeTBEPTOIo Kypca.

AynUTOpPHBIX 3aHATUN — 18 YacoB, U3 HUX: JIEKITUH —8 YacoB,
CEMHHAPCKUX/TIPaKTUIEeCKNX 3aHaTuii- 10, popma KoHTpoOIs — 3a4erT.

CrpykTrypa u coaep:kaHue JUCHUILIAHBI « Y IPABICHUE NIEPCOHATIOM) 110 CPOKAM U
BHJIaM paOoThI oTpaxkeHsl B [Ipunoxenun A.

3.1 Buabl yueOHOIi padoThl M TPYA0EMKOCTH
N KoauuectBo CemecTpbl
Bup y4eoHoii padoThI
n/n 4acoB 7
AyIMTOpHBIE 3aHATHS 18 18
B Tom uuce:
Jlexum 8 8
1.
CeMuHapckue/mpakTHUeCKHe 10 10
2. | 3aHsATHSA
JlaGopaTopHBIE 3aHATHS
3.
CamocrosiTesbHast padora 54 54
IMpomexxyTouHasi aTTecTamus
3auet/nud.3aueT/7K3aMeH 3ayer 3a4er
Hroro 72 72
3.2 TemaTnuyeckuii MJIaH M3YYeHUS TUCIMTLIHHBI
TpyroeMkocTsb, yac
AyautopHast pabora <
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3.3

1 Tema 1. Ilepconan npeAnpuATHA KaK 00beKT 8 3]
ynpaBJieHus. 0 2
2 Tema 2. MecTto W PpoJb ynpaBJeHHS 8 1 1 6
NMEePCOHAJIOM B  CHCTEMe  yNpaBJieHUs
npeInPUsTHEM.
Tema 3. IIpuHUMIBI U METOALI YHPABJICHUS 8 1 1 6
3 MEePCOHAJIOM.
Tema 4. CucreMa ynpaBjieHHsI IEPCOHATIOM. 8 1 1 6
4
Tema 5. ®yHKIHOHAJIbHOE pa3/ieJieHUe TPyaa 8 1 1 6
5 W OpPraHM3alMOHHAS CTPYKTYpa CIY:KObI
yHnpaBJieHHs IEPCOHAJIOM
Tema 6. KaapoBoe, wunHpopmanmnoHHoe, 8 1 1 6
6 TeXHHYeCKoe W TMpaBoBoe ofecnevyeHue
CHCTEMBbI YIIPaBJIEHUS NEPCOHATIOM.
7 Tema 7. Hadop, oT60p 1 mpueM nepconajia 8 1 1 6
Tema 8. PaGora ¢ KaaApoBBIM pe3epBOM, 8 1 1 6
8 TJIAHMPOBAHMUE /IeJI0BOI Kapbepbl.
9 Tema 9. Ananranus U pa3BUTHE NEPCOHAJA. 8 1 1 6
Hroro
12 8 10 54

Conep:xanue QU CHHUILTHHBI

Tema 1. [lepconas npeanpusTisi Kak 00beKT yNPaBJIeHHUS.

OBOMIONMST KOHUENTYaJbHBIX MMOJIXOAOB K yIpaBieHui0 nepcoHanoM. [llkoma
HAY4YHOTO YINPABJICHUS. AAMUHUCTPATUBHAS IIKOJA. Teopusi 4eIOBEUECKUX OTHOIIEHUM.
Konnenms yenoseueckoro kanurana. [lonsitue kateropuu «nepconany. Knaccuduxarus
[IEPCOHAJIA KaK MHCTPYMEHT YIIPABJICHUS B OPTaHU3ALMH.

Tema 2. MecTo M poJib YNPABJIEHUS IMEPCOHAJOM B CHCTeMe YNpPABJICHHUS
npeanpusiTueM.
Opranuzanus  (OIpeAnpusTAE) KaK  COLUMAJIbHAs  CHUCTEMa  YNPAaBJICHUS.

3aKOHOMEpPHOCTH  ympasieHuss IepcoHanoM. COBEpPUIEHCTBOBAHME  OpTaHU3aLUU
TPYAOBOM  JEATENBHOCTH TMepcoHana. IHHOBaUMM, MYJIbTUNPOEKTHL. Pa3Butue
YEJI0BEYECKUX PECYPCOB OPraHU3ALUN.

Tema 3. IIpuHUMIIBI 1 METOABI YIIPABJIECHHUS NEPCOHATIOM.

[IpuHIMIBL  yIpaBiieHUS NEPCOHAIOM. MeToabl yIpaBiICHUs IIEPCOHAIOM.
DKOHOMHUYECKHE METO/IbI yIIpaBICHUS [IEPCOHAJIOM. Opranu3alvoHHO-
pacnopsauTenbHbie METOIbl. ColManbHO-IICUXOJIOTMYECKUE MeToAbl. HopMmaTuBHBIN
METO/I INIAHUPOBaHUsA. banaHCOBBIM METO INIAHUPOBAHUA. METONOIOrNYECKUE TTOIXObI
B KaJ[pOBOM MEHEJKMEHTE.

Tema 4. CucreMa ynpasJieHHsI IEPCOHAJIOM.
OTnuuve TOHATUNW «IIEPCOHA» U «YEJOBEYECKHE PEeCcypehl». IBONIOLUA
OTHOIIEHUH K coTpyaHukaM. Kiaccudukamus nepconasna mno KaTeropusiM COTPYIHUKOB.
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Opranu3aimoHHbIE CTPYKTYPHl KOMITAHUHU (JTUHEHHAs, MATpUYHAS U T.1.) ¥ UX BIUSHUE HA
KaTEerOpuy POJId COTPYIHUKOB B KOMITAHWM: YPOBHU YIPABIICHUSI, OCHOBHBIC (DYHKIIHH.
Cucrema ymnpaBieHHS TEpCOHAIOM opraHu3anuu ((QyHKIHOHAIBHASS W (aKTOpHAs
cucteMa) U ee ocHOBHbIC GyHKIMH. Llenn u 3agaum GyHKIMM OTHEA MO YIPABICHHUIO
MIEPCOHATIOM.

Tema 5. ®DyHKIHOHAJIBbHOE pa3JejieHHe TPYAa U OPraHUu3aMOHHAS CTPYKTYypa
CJ1y:KObI YIIpaBJICeHUSI IEPCOHAJIOM.
CymHOCTh pa3leneHus TpyJa B OpraHU3alMd M Pa3BUTHE CIYXObI yNpaBICHUS

nepcoHasoM. Llenu ciayxObl yripaBiieHUs] IEPCOHATIOM, HAIPABJIEHUS €€ eATEIIbHOCTU U
¢yskiuu. Oprann3annoHHasi CTPYKTypa CIy>KObI yIpaBICHHsI IEPCOHATIOM.

Tema 6. KagpoBoe, uHdpopManmoHHOE, TEXHUYECKOE U MPABOBOE O0eceYeHue
CHCTEMBI yIIPABJIEHHSI TIEPCOHAIOM.
KanpoBoe obecrnieueHue cHCTEMBI yIpaBiieHHs IepcoHaaoM. MHbopMammoHHO-

TEXHUYECKOE O0EeCrieueHue CUCTEMbI ynpaBieHus nepcoHanoM. [IpaBoBoe obecnieueHue
CUCTEMBI  YIIPaBJIEHUS IIEPCOHAIOM, COLMAIBHOE napTHepcTBo. HopmarueHO-
METOANYECKOE 00eCTIeUeHHE MPEANPUITHS U OPTaHU3aLUU.

Tema 7. HaGop, oT00p U npueM nepcoHajia

[1nanupoBanue nepcoHana. OCHOBHBIE 3Tallbl MPOIECCa MIAHUPOBAHUS IEPCOHATIA.
Omnpenenenre noTpeOHOCTHU B IepcoHalie. BHENIHMIT 1 BHYTpEHHUHN TOJ00P COTPYAHUKOB,
NpEeUMYILEeCTBAa W HEAOCTAaTKUW KaXKIOro0 METOJAA. 3aTpaThl, CBA3aHHbIE C MHOJOOPOM
nepconana. Meroasl Habopa u otOopa corpyaHukoB. [lomyuenue wunbopmauu o
NOTEHUMANbHbIX ~KaHAunatax. McmbeitarensHslii  cpok. OdopmiieHue  TpyZoBOIro
COIJIAILEHUS.

Tema 8. PadoTa ¢ KaApoBBLIM pe3epBoOM, IVIAHUPOBAHMNE /1€JI0BOI Kapbhepbl.

[lonuTuka KOMIAaHUM B 00JIACTM  yIpaBlieHHs Kapbepoil. OmnpenesieHue
MOTPEOHOCTH OpraHM3alMM B KaJpoBOM pe3epBe. KaapoBbiii pe3epB Kak MHCTPYMEHT
MOTHUBaluU nepcoHana. KapsepHblil TIaH cCOTpyAHUKA. Y IepKaHUE KaJpOBOTrO pe3epBa.
Kanposeiii pezepB mo paznuunbiM Kateropusim. OreHka 3¢h(HEKTUBHOCTH pabOThI C
KaJIpOBBIM PE3EPBOM.

Tema 9. Anantanus u pa3BuTHe IepcoHAaAa.

[TonsiTne «amanranus nepcoHana». OCHOBHBIC LIEJIU U 3aa4M aJaNTaluy. JTarlbl
anganTtauuu nepconana. [IpodeccronaibpHas U COIUMAIBLHO-TICUXOJIOTHYECKas aJanTalus.
[TpoaomKHUTETbHOCTD aIanTallMOHHOTO TIeproaa. [Ipo6aemMsbl, CBA3aHHBIE C TPOIIECCOM
ajanrauyy y coTpyaHukoB. [IporpaMmma aganranuu nepcoHana: OCHOBHBIE
MmeponpusTus. [lonsTue «pa3BuTue TepcoHanay.O0ydeHue, MOBHIIIICHUE

KBaTU(DUKAITUN Y Pa3BUTHUE YEJIOBEUECKUX PECYPCOB OPTraHU3AINH.
[Toaxobl kK pa3BUTHIO TIEpCOHaNa opranu3amnuu. OnpeaeneHue noTpeOHOCTH B pa3BUTHHI
COTPYAHUKOB. MeTO/Ibl pa3BUTHSI COTPYAHUKOB OpraHU3allUM: CO3/IaHUE



00pa30BaTeNIbHBIX KYPCOB, TPEHUHIOB, IPOTPaMMbI HACTABHUYECTBA, ~ MEHTOPCTBA,

KoyunHra. Co3laHHe CHUCTEMbl  KOPIOPATHBHOTO YHHBEPCHUTETA.
[lepexon k obyuaromeiica opranuzanuu (Learning organization). Mojienb HEIPEPHIBHOTO
oOy4eHHs IiepcoHaia.

3.4 TemaTnka ceMHUHAPCKUX/MIPAKTHYECKUX U JIAOOPATOPHBIX 3aHSITHIA

3.4.1. CemuHapcKue/IpaKTHYECKUE 3aHATHUS
Tema 1. [lepconaJ npeanpusiTusi KaKk 00beKT yNpaBJIeHUS.
9BOHIOHI/I}I KOHICTITYAJIbHBIX ITOAXOO0B K YIIPABJICHUIO IICPCOHAJIOM. IIIxona Hay4HOTI'O
YIIPaBJICHUA. AI[MI/IHI/ICTpaTHBHaH IIKOJIa. TeopI/IH YEJOBEUYECCKUX OTHOIICHHU.
KOHHGHHI/ISI YCJIIOBCUYCCKOI'O KaIluTaJjia. ITonsaTue KaTCropuu «IICPCOHAID.

Knaccudukanus nepconana Kak ”HCTPYMEHT
YIPABJICHHS B OpraHU3aL1H.

Tema 2. Mecro W poJb yHpaBjeHUs MEPCOHAIOM B CHCTEMe YIPABJICHUA

npeanpusiTueM.
Opranuzanus (IpearpusiTie) Kak colMaibHas CUCTEMa yIpaBlieHHs. 3aKOHOMEPHOCTH
yhpaBJeHus nepcoHanoM. CoBEpIICHCTBOBAHKE OpraHu3alNH TPYAOBOM

JNEATEIPHOCTH  II€pCOHala.
NunoBamy, MynbTUIPOEKTHL. Pa3BUTHE YENTOBEUECKHUX PECYPCOB OPraHU3aLINH.

Tema 3. IIpuHIUNIBI 1 METOBI YIIPABJICHUSA MEPCOHATIOM.
[IpyHIMOBL  yIpaBiieHWsT NEPCOHANIOM. MeETOnbl  YNpaBIEHUS  MEPCOHAJIOM.
DKOHOMHUYECKHE METOBI yIIPaBJIEHUs NepcoHanoM. OpraHn3aiuoHHO-

pacnopAauTCIIbHBIC MCETOLI. COL[I/IaJ'IBHO-
IICUXOJOIMYCCKHUEC MCETOABI. HOpMaTI/IBHBII/I

METOJI IUIaHUPOBaHUS. banaHCOBBIN METO/T INTAHUPOBAHUSL. METOI0I0TNYECKUE
MOJXOAbI B KAAPOBOM MEHEIKMEHTE.

Tema 4. Cucrema ynpapJieHUs IEPCOHAIOM.

OTnuune  TOHATHM  «IIEpCOHA» U

«UYEJIOBEUECKUE PECYPCHD». DBOJIIOIUS OTHOIICHHA K COTPYIHHUKAM.
Knaccudukanus nepcoHania 1o KareropusM COTPYAHUKOB. Opranu3zalvoHHbIE
CTPYKTYpPbI KOMITaHUU (JIMHEWHAs, MATPUYHAS U T.J.) U UX BIMSHUE HA KATETOPUU POITTU
COTPY/JIHUKOB B KOMITAHMH: YPOBHH YIMpaBJICHUS, OCHOBHbIE (yHKIMU. Cucrema
YOPaBJICHUS TIEPCOHATIOM OpraHu3aIuu ((pyHKIIMOHAIbHAS U (paKTOpHAsI CUCTEMA) U €€

ocHoBHbIC (hyHKIMH. [lenn u 3amaun GyHKIIMK OTaENa
10 YIIPABJICHHUIO TIEPCOHATIOM.

Tema 5. @yHKUMOHAJIBLHOE pa3/ie/ieHHMe TPYAAa M OPraHU3aLUOHHASA CTPYKTypa
CJIy:KOBbI yIIPABJICHHS TIEPCOHAJIOM.

CymHocTh pazfeneHusi Tpyda B OpraHu3alMd W Pa3BUTHUE CIYXObI yIIpaBiICHUS
nepcoHanoMm. Llenu ciyxObl yripaBieHus MepCoOHANIOM, HAIIPaBJIEHUs €€ AeSITeNbHOCTU

u (yakiuu. OpraHu3allMOHHAsT CTPYKTypa
CITY>KOBI YIIpaBJICHHS MIEPCOHATIOM.

Tema 6. KagpoBoe, nnpopMannoHHoe, TeXHMYECKOe U NMPAaBOBOe olecreyeHue
CHCTEMbI YIIPABJICHHS MIEPCOHAJIOM.
KanpoBoe oOecrnieuenue cuctembl YyopaBieHus mnepcoHanoMm. HWHdopmanmonHo-

TCEXHHUYCCKOC obOecreueHne CHUCTCMBI YIpaBJICHUA IMCPCOHAJIOM. HpaBOBOC
8



oOecrieueHre CUCTEMBI YIIpaBJIeHUs IEPCOHATIOM, COLMAJIBHOE IMAPTHEPCTRO.
HopmatuBHO-MeToquueckoe obecrnedeHne npenpusTUs U OpraHu3alluu.

Tema 7. HaGop, or00op 1 npuem nepconasa [lnanupoanue nepcorana. OCHOBHbIE
ATambl Mpolecca IIaHUPOBaHus nepconana. OnpeaeneHue NOTpeOHOCTH B TIEpCOHAIE.
BHemHuii 1 BHYTpEeHHHUI T0A00p COTPYIHUKOB, TPEUMYILECTBA U HETOCTATKU KaXI0r0
MeToaa. 3aTpathl, CBS3aHHBIC C TMOI0OPOM mepcoHana. Meroasl Habopa M oTOOpa

cotpynHuKOB. [lomydenne napopmarim 0 MOTEHIIUATBHBIX
kanauaaTtax. McoeiTatenbHbiil cpok. OdopmiieHue Tpy10BOro COrianieHusl.

Tema 8. PadoTa ¢ kaapoBbLIM pe3epBoOM, ILIAHUPOBAHMNE /1€J10BOI Kapbepbl.

[TonuTrka KoMnaHuu B 00JIacTH YINpaBiieHUsI Kapbepol. OmnpeneneHrue noTpeOHOCTH
OpraHM3ali B KaJpOBOM pe3epBe. KaapoBwiii pe3epB KaKk WHCTPYMEHT MOTHBAIUH
nepcoHasa. KapbepHblii mi1aH cOTpyaHHAKA. Y IepKaHue KaapoBoro pe3epsa. Kampossbrii

pe3epB M0 pa3uuHbIM KateropusaMm.  OneHka  3(PQPEeKTUBHOCTH
paboThI C KaIPOBBIM PE3EPBOM.

Tema 9. Ananranus u pa3BuTHe MepcoHaa.

IlonsTne «amanranus nepcoHana». OCHOBHBIE L€ W 3aJa4d aJalTalyd. OTaIlbl
anantauuu  nepconHana. IIpodeccuonampHas W COLMAIBHO-TICUXOJOTMYECKAs
ananrauus. [IpogomkuTenbHOCT afanTauoHHOTo nepuoa. [pobieMsl, cBA3aHHbIE C
MPOLIECCOM aJlaNTalliy y COTPYAHHUKOB. [Iporpamma agantanuu nepcoHana: OCHOBHbBIE
MEpONPUATHS.

[lonsiTue «pazButue nepconana». O0yueHue, NOBBIILICHUE KBATU(PUKALIMA U Pa3BUTHE
YEeJIOBEUECKUX pecypcoB opraHu3zanuu. lloaxombl K  pa3BUTHIO IEepcOHAlIa
opranuzauuu. OnpeneneHue NOTPEOHOCTH B PA3BUTUHM COTPYAHHMKOB. MeToabl

pa3BUTHS
COTPYJIHUKOB  OpraHU3allMu:  CO3JaHHue

o0pa3oBaTeNbHBIX KYpPCOB, TPEHHMHIOB, NPOTPaMMbl HAaCTaBHUYECTBA, MEHTOPCTBA,
KOYYHHTA. Coznmanne cUCTEMBI KOpIIOpaTWUBHOrO yHHMBepcutera. Ilepexonm k
oOyuaroreiicss opranuzanuu (Learning organization). Monens HENpepbIBHOTO
oOyuenusi mnepcoHana. OreHka pe3ynabTaToB oOydeHus. MeToabl  OIEHKHU
3¢ HEKTUBHOCTH TIPOTPAMM OOYUECHHS.

3.4.2. JlaGopaTopHbIe 3aHATUS

JlaboparopHble 3a1aHUs 110 TaHHOW TUCIUIUIMHE HE MPEAYCMOTPEHBI.

3.5

TemaTnka KypcoOBBIX POEKTOB (KYPCOBBIX padoT)

KypcoBsie npoekThi/3aanus 1Mo TaHHOW JUCITUTIIMHE HE MPEyCMOTPEHBI

4 Y4yeOHO-MeTOAUYECKOE M HH(POPMALIMOHHOE o0ecneueHne

4.1HopmatuBHbIe 1o0KyMeHThI 1 'OCThbI

denepanbHbIi 3akoH 0T 29 nekadps 2012 roga Ne 273-D3 «O6 006pa3zoBaHuH B
Poccuiickoit @enepanun» (C U3BMEHEHUSIMU U JOTIOJTHEHUSIMU );

denepanbHBIN rOCYIaPCTBEHHBIN 00pa30BaTEIbHBIN CTAHIAPT BHICIIIETO 00pa30BaHUS
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(ypoBeHb MarucTpaTyphbl) no HampasiaeHuto noarotorku 09.03.02 MudopmaiiioHHbie
CUCTEMBI M TEXHOJIOTHH, YTBEPKICHHbBIN PUKa30M MUHUCTEPCTBA HAYKU U BBICIIETO
obpazoBanus Poccutickoit denepannu ot 19 centsaops 2017 r. N 926 (B penakiiuu npukasa
oT 26 Hos10pst 2020 1. Ne1456);

[Tpuka3z MunuctepctBa odpazoBanus u Hayku PO ot 05 anpens 2017 r. Ne 301 «O6
yrBepxkaeHun [lopsika opraHu3auu U OCYIIECTBICHU 00pa30BaTEIbHOMN 1eATEIbHOCTH
1o 00pazoBaTeIbHBIM MPOTpaMMaM BBICIIET0 00pa30BaHUs — MporpaMmam OakalaBpHara,
MporpaMmam ClelHaIuTeTa, IporpaMmMaM MarucTpaTyphbl;

4.2 OcHOBHas JIUTEpaATYypa

1. ['ocynapcTBenHas cimyk0a M KaapoBas MoiuTuka: yuyeobnoe mocooue / T.U.
3axapoBa. — M.. M3ax. wenrp EAOU, 2011 — pexum  gocryma:
http://www.knigafund.ru/books/185710/read#page2

4.3/IonoJIHUTE/ILHASA JIUTEPATypa

1. Ynpasnenue nepconanom. Kypc nekuuit, mpaktukyM. Yue6Hoe nocodue / C.A.
[Tamupo. 2-e u3z. gomn u neped. — M.- bepnun: Jupexr — Menua, 2015 — pexum
noctyna: http://www.knigafund.ru/books/184961/read#page?

4.4)nexkTpoHHBbIE 00pa3oBaTeIbHbIE Pecypchl

HHuTepHeT-pecypcehbl BKIIOYAIOT y4eOHO-METOAMYECKUE MaTepHalibl B AJIEKTPOHHOM
BUJIE, TIpeAcTaBieHHble Ha caiite MockoBckoro Ilomurexa B pasznmene «bubnumoreka.
DIIEKTPOHHBIE pecypchbDy http://lib.mami.ru/lib/content/elektronnyy-katalog

O0P B cucreme LMS nHe npenycmotpeH.

4.5)/InueH3HO0HHOE U CBOOOHO pacnpocTpaHsieMoe MPOorpaMMHoe o0ecriedeHue

CrenianibHOE JIMIIEH3NOHHOE 00ECTICUeHNE HE TTPETYCMOTPEHO.

4.6CoBpeMeHHble  mnpodeccHOHATbHBIE  0a3bl JAHHBIX H HH(pOpMaALIMOHHBIE
CNPaBOYHbIE CUCTEMBI
1. https://urait.ru/

2. https://lwww.iprbookshop.ru/
3. https://e.lanbook.com/
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5 MarepuaiabHO-TeXHHYECKOE o0ecreueHue

Cneunanu3upoBaHHble yueOHbIe Jabopatopun Kadeapbl «CrangapTusaius,
Mmetposorust u ceprudukanus» 4304, 4307, 4309, 4314, ocHamieHHbIE MYJIbTUMEIHIHHBIM
o0opyI0BaHUEM, CTCHIAMH W HATJISAHBIMUA TTOCOOUSIMH.

BrimmonnHeHME MPaKTUYECKUX 3aHATHIA MPEIoIaracT UCIOJIb30BaTh Jlabopatopuu kadeap
YHHUBEPCUTETA, IPESANPUATHIA U OpraHU3alliii, UIMEIOIINE COBPEMEHHOE 000pYyIOBaHUE U
OTIBIT OPTaHU3alMN Pa0OT IO YIPABICHUIO KAYECTBOM.

6 MeToauyecKkue peKOMeHAANHU

6.1. MeToauyeckne peKOMeHIANUH /ISl TPENoAaBaTeIs 0 OPraHU3AIUN 00y YeHUsI

Ha nekmusix cTylneHT D0KEH OCBOUTh OCHOBHBIE TEOPETUUYECKUE ACTIEKTHI TEM, a
Ha MPAKTUYECKUX 3aHITHUSIX MTOKa3aTh HE TOJIBKO 3HaHHUE OOIIUX TEOPETUUECKUX BOTIPOCOB
M3y4yaeMoU TeMbI, HO U MPAKTUKY MPUMEHEHUS TEXHOJIOTUH Habopa U 0TOOpa mepcoHaia
B COBPEMEHHBIX OT€UECTBEHHBIX OPTaHU3ALIMIX.

[TosToMy B mpoliecce MNOATOTOBKM K CEMHHAPCKOMY 3aHSTHIO JKEJIaTEIbHO
03HAKOMUTBCS HE TOJILKO C MaTEpHUaJIOM OCHOBHOM JIUTEPATypPhl, HO 1 00OpATUTh BHUMAHUE
Ha JIUTEepaTypy, PEKOMEHIYEMYIO JOTMOJHUTEIBHO, a TAKXKE CAaMOCTOSITENIbHO T0J100paTh
MaTepual U3 MPOPECCHOHANBHBIX JKYPHAJOB, H3JaBAa€MbIX IO Pa3HbBIM acleKTam
MEHEKMEHTA.

Tak kak KauecTBO OCBOEHHUSI Kypca 3aBUCHUT, MPEKIE BCETO, OT TOr0, HACKOJBKO
TOYHO U MOJHO CTYJEHT BJIAJIEET €r0 MOHSITUHHBIM allapaTroM, TO MPU MOATOTOBKE K
3aHATUSM PEKOMEHAYETCS TMOCMOTPETh TJIOCCAPUM, COJEpX AUl aHajdu3 OCHOBHBIX
TEPMUHOB U3y4aeMOU UCHUIUIMHBI, MaTepUall JICKIUH [0 U3y4aeMON TeME U, KOHEYHO,
OTBETUTH HA BOIPOCHI TECTA, TO3BOJISIFOLETO TPOKOHTPOJIUPOBATH YPOBEHb OCBOCHUS, KAK
TEOPETUYECKOr0 MaTepuaia npooJieMbl, TAK U €€ OCHOBHOTO MOHATUITHOIO amnmnapara.

CoBpeMeHHbIE  TEXHOJOTMM  OOydeHHsi  OOJIbIlIO€  BHUMAaHUE  YICJSIOT
(GbOpMUPOBAHUIO YMEHUSI CTYACHTa CaMOCTOATENIBHO padoTaTh ¢ MHMOpMalKel, 4eTKO
dbopMynrpoBaTh COOCTBEHHBIE MBICITH, APTYMEHTUPOBATH CBOIO TIO3UIIUIO, YTO SIBIIACTCS
OCHOBOW CTAHOBJICHUSI TIPO(ECCHOHAIN3MA MOJIOJOTO COTpyaHUKA. OIUH M3 BAKHBIX
CIIOCOOOB  JOCTIDKEHMSI DOTOW TII€IM — aHaIW3 ajJbTEPHATHBHBIX TOYEK 3PCHHUS.
[Ipenyaraemass B paboueil mporpamMme JUTEpaTypa MO3BOJSIET BBISIBUTH CHEIU(PUKY
MOAXOI0B K TOM WJIM MHOM TIpoOJieMe, MOITOMY MPH MOATOTOBKE K 3aHATHIO HEOOXOAMMO
MOCMOTPETh IO KOHKPETHOMY BOMNPOCY MaTepual HECKOJBKUX PEKOMEHIYEMbIX
y4eOHMKOB, a HE OIPAHUYMBATHCS OJTHUM YUYEOHUKOM.

Haunlosnee moaHO mpoaeMOHCTpUPOBATh yMEHUE PabOTaTh C TUTEPATYPOM CTYJIEHT
JoJKeH B pedepare, KOTOPHIA, KaK pa3 M MPEANOJaraeT CpaBHUTEIbHBIA aHAIH3
UMEIOIIIUXCS B TEOPUM BOIpoca Todek 3peHud. [Ipemnaraemas temaruka pedeparoB u
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pe3eHTalui MO3BOJISIET KAKIOMY CTYIEHTY BBIOpATh JJIsl U3y4Y€HUsI TaKOW BOIIPOC Kypca,
KOTOpbI OyneT MMEHHO JaHHOMY CTYJIEHTY HWHTEpeceH U ToJie3eH. Marepuaibl
MIPEACTABICHHOTO pedepaTa U MPE3CHTAIMA MOXKET CTaTh YaCThIO OYMyIIEH BBITYCKHON
KBATH(UKAIMOHHON pabOThl CTyJEHTa, TaK KaK MHOTHE YIPaBJICHYECKHE BOIPOCHI
CBSI3aHBI C BOIPOCOM OpraHu3anuu Habopa u 0T0opa nepconana. Takoi moaxo 1 HO3BOJIUT
CTYZIEeHTY c(OpPMHUPOBATH IEIOCTHBIN B3I HA MPOOJIEMBI yIPABICHHUS TIEPCOHATIOM U
MOCIIY>)KUT OCHOBaHHEM JUisi (OPMHPOBAHMS KOMILIEKCHOTO TMOJX0Ja K PEIICHHUIO
NPAKTUYECKUX 33/1a4 yIPABICHUS.

6.2. MeToauyecKkue YKa3aHUsA 11 00y4aIOIIUXCSI M0 OCBOEHHIO THCUHIIHHbBI

MeToanuyeckue yKa3aHus AJIf 00yYAKIINXCH MPU padoTe HAJl KOHCIIEKTOM BO
BpeMsl IPOBeIeHHUs JICKINH.

Jlekiusi — CUCTEMAaTHYECKOE, MOCIIEIOBATEIIbHOE, MOHOJOTHUYECKOE H3JI0KEHUE
npenojaBareyieM y4eOHOro maTepualia, Kak MpaBHIIO, TEOpEeTUYECKoro xapakrepa. [Ipu
MOJrOTOBKE  JIGKIIMM  MpEnojaBaTellb PYKOBOJACTBYETCS paboueil  mporpammoit
JUCIUTLTUHBI.

B nporiecce neknnil peKOMEHAYETCS BECTH KOHCIIEKT, YTO MTO3BOJIUT BIOCIEACTBUU
BCIIOMHUTh  HW3YYCHHBIM  y4EOHBIM  MaTepuan, JONOJHUTh COJEp)KaHHE TIpHU
CaMOCTOSTENIbHON paboTe ¢ TUTEPATYPOid, TOATOTOBUTHCS K IK3aMEHY.

Cnengyer Takxke oOpamarh BHHMaHHE Ha  KaTeropu, (HOpMYJIUPOBKH,
pPacKpbIBAIOIIUE COACPIKAHUE TEX WJIM MHBIX SBJICHUN U MPOLECCOB, HAYYHbBIE BBHIBOABI U
MPAKTUYECKUE PEKOMEHIAINHU, TMOJOXUTEIbHBIM OMBIT B OpPaTOPCKOM HCKYCCTBE.
XKenarenbHO OCTaBUTH B pabOUYMX KOHCIEKTax MOJI, HA KOTOPBIX JieJlaTh MOMETKU W3
PEKOMEHOBAaHHON JUTEPaTyphbl, JOMOJHSIONIME MaTepuaad MPOCHYIIaHHOW JEKIMH, a
TaK)Ke MOAUYEPKUBAIONTUE 0OCOOYIO BAXKHOCTh T€X MJIM UHBIX TEOPETUUECKUX MOJI0OKECHUM.

BBIBOIBI 110 JICKIIUM MTOJIBITOKMBAIOT Pa3MBIIIUICHUS TIPENoAaBaTes 1Mo y4eOHbIM
BoripocaM. [IpenomaBaTens NPUBOAUT CHUCOK MCHOJB3YEMBIX W PEKOMEHIYEMbIX
MCTOYHUKOB JIJI U3yUYECHUSI KOHKPETHOM TeMbl. B KOHIIE JeKIuu 00yJaromuecss UMEIOT
BO3MOXHOCTb 3aJ1aTh BOITPOCKI MPEMOAABATEINIO 110 TeME JICKIMU. [[py yTeHnu JIeKuuii no
JTUCIUIIMHE TPENOAABATENb UCOJIB3YET AIEKTPOHHBIE MYJIBTUMEIUINHBIE TTPE3EHTALINY.
OOyuaronmMest TPeAoCTaBIsSETCS BO3MOXKHOCTh KOMUPOBAHMS TIPE3CHTAIIMN ISt
CaMOMOJATOTOBKH U MOATOTOBKHU K MPOMEXKYTOUYHOM aTTECTAIUU.

MeTtoauyeckue ykazaHus JJs 00y4aOIIUXCS 110 OCBOEHUIO CAMOCTOSITEIbHOI
padoThI.
Jannass ¢gopma paboOThl HaMpaBlieHAa Ha  CaMOCTOATENIBHOEC  HU3Y4YEHHUE

00y4aroIMMUCS OTJENIbHBIX BOMPOCOB [0 TEMaM y4eOHOU JUCIUILTUHBIL.
CamocrositenbHas paboTa SBiIsIeTCs: 00s13aTeIbHOM I KaX10r0 00yJaroIerocs, ee

00BEM TIO JUCHUITIINHC «praBHeHI/Ie IEpCoOHAIOM) OIPCALCIICTCA TCMATHUYCCKHUM
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TUTAHOM.

[Ipyu  camocTosiTeNnbHOM  paboTe  OOydYaloImIMiics  B3aUMOJACHCTBYET  C
PEKOMEHIOBaHHBIMH MaTeprajaMu TP MUHUMAIbHOM YYaCTHH MPEo aBaTesl.

Pabora ¢ siureparypoii.

CamocTtosiTenbHast paboTta ¢ y4yeOHMKaMH, Y4E€OHBIMH TOCOOMSMHU, HAYYHOM,
CIIPaBOYHOM W MOMYJSIPHOM JIUTEpaTypol, MaTepHallaMd TMEPUOJAMYECKUX H3TaHUN U
NuTepHeTa, CTaTUCTUYECKUMU JaHHBIMU SIBIIsieTCA HaubOosee 3(PPEeKTUBHBIM METOI0M
MOJIYYCHHS] 3HAHWUM, MO3BOJISIET 3HAYUTEIBHO AKTUBU3UPOBATh MPOLIECC OBIAJCHUS
uHpopmalmeii, cnocodbcTByeT 0Ooliee TIIyOOKOMY YCBOCHHUIO H3y4aeMoOro maTepuarna,
dbopMupyeT y 00yJaronuxcsi CBOe OTHOIICHHE K KOHKPETHOM mpobiiemMe.

N3ygass marepuan 1o ydeOHOW KHUTE (Y4eOHHKY, Yy4eOHOMY TIOCOOHIO,
MoOHorpaduu, U Jp.), CIEAyeT MEPeXOAUTh K CIEAYIOIIEMY BONPOCY TOJBKO IOCIIE
MOJIHOTO YSICHEHUS MPEIbIIYIIero, GUKCUPYS BHIBOJBI M BBIUMUCICHUS, B TOM YHUCJIE T€,
KOTOpBIE B yUeOHUKE OMYIIECHBI WJIA Ha JICKIIUU JaHbl JJIsl CAMOCTOSTEILHOTO BBIBOJIA.

BbiBOSbI, TONy4YeHHBIE B  pe3yidbTaTe M3Y4YCHHUS Yy4yeOHOM JMTepaTryphl,
PEKOMEHYETCSI B KOHCIIEKTE BBIACISITH, YTOOBI MPHU MEPEUUTHIBAHUM MaTepuajia OHU
Jy4lIe 3alI0MUHAJIHUCH.

MeToanyeckue yKa3aHusi AJis1 00y4arOIMXCH M0 YYACTHIO B IMCKYCCHU.

Huckyccust — 310 o7Ha U3 HOPM UHTEPAKTUBHOTO MPAKTUUYECKOTO 3aHATHS, LIETIO
KOTOPOTO SIBJISIETCS MPUOOpETEeHUE 00YUaIOINMCS YMEHUM KOMaHTHOM paboThl, HABBIKOB
BBIPAOOTKU pelieHud B Mpo(ecCHOHANbHON 00J1acTH, pa3BUTHE KOMMYHUKATHUBHBIX H
TBOPUYECKUX CIIOCOOHOCTEH B MpoOIecce BBIABICHHUS OCOOEHHOCTeH Oyayrieit
npodeccuoHanbHON  JEATEeILHOCTM Ha OCHOBE aHalu3a oOOy4aeMbIMH —3aJIaHHM,
c(hOpMHUPOBAHHBIX HA OCHOBE MIPAKTUYECKUX CUTYaIIUN.

[Ipexne yeM npHUCTyNaTh K y4acTHIO B JUCKYCCUH, O0y4YaroieMycs HE00X0 MO
O3HAKOMUTbHCSI C TPABUIIAMHU U PErJIAMEHTOM JUCKYCCHHU.
B npouecce auckyccuu HE00X0AUMO COOIIOIATh CIIEYIONUE [TPABUIIA:

. He TiepeOnBaTh U BBHICTYIIMBATH BHICTYIAIOIIUX 10 KOHIIA;
. KOHTPOJIUPOBATh IMOLUY;

. YETKO ApTyYMEHTUPOBATH CBOIO MO3ULHIO;

. HE TIEPEXOJIUTh B 0OCYK/ICHUU Ha JIMYHOCTH;

. AKTUBHO y4aCTBOBATh B OOCYK/ICHUHU.

MeToan4yeckue peKOMEeHAAIUN CTYIeHTaM JUIsl OATOTOBKH K 3a4eTy.

[ToaroToBKa CTYJIEHTOB K 3a4€Ty BKJIFOYACT JIBEC CTAIHH:

- caMoCTOsITeIbHAs paboTa B TeueHHE y4eOHOro rojia (ceMecTpa);

- HETIOCPEICTBEHHAS ITOJATOTOBKA B JIHH, TIPEIIICCTBYIONTUE 3a4CTY.

[ToaroToBKy K 3adeTy HEOOXOAMMO HayaTh C IUJIAHUPOBAHUS H T0a00pa
HOPMAaTHBHO-TIPABOBBIX UCTOYHUKOB U TUTEPATYpHIL. [Ipexkae Bcero cieayer BHUMATEIHHO
nepeunTaTh y9eOHYI0 MPOrpaMMy U TPOTpaMMHBIE BOIPOCHI JUIS MOATOTOBKH K 3a4eTy,
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4TOOBI BBIIECIUTh U3 HUX HauMeHee 3HakoMmble. Ha 3Ty paboTy 1enecooOpa3sHo OTBECTH
0osbIIyI0 YacTb BpeMeHU. CIEyIoIUM 3TanoM SBISIETCS CaMOKOHTPOJIb 3HAHMS
M3YYEHHOI0 Marepuana, KOTOPBIA 3aKIl4YaeTcss B YCTHBIX OTBETaX Ha BOIPOCHI,
BBIHOCHMBIE Ha 3a4eT. Te3uChl OTBETOB HAa HAMOOJIEE CIIOKHBIE BOIPOCHI KEIATEIBHO
3amnMcarh, Tak KaK B POLIECCE 3aIIMCH BKIIKOYAIOTCS JOIIOTHUTEIBHBIE MOTOPHBIE PECYPCHI
MaMSTH.

JlutepaTtypa JUId  TOATOTOBKM K  DK3aMEHY OOBIYHO  PEKOMEHAYETCS
npernoaasareneM. OHa Takke yKa3zaHa B ydeOHOI nmporpaMme JTUCIHUIUINHBI.

ONHO3HAYHO CKa3aTh, KaKUM MMEHHO YYE€OHHMKOM HYKHO II0JIb30BaThCs MJIs
MOJTOTOBKUA K 3a4€Ty, HENb3sl, MOTOMY YTO YYeOHHMKHM MHUIIYTCS Pa3HbIMU aBTOpaMH,
MPEACTABISIIOUIMMHU CBOKO, MHOT/IA OTJIUYHYIO OT JIPYTUX, TOUKY 3PEHUS [0 Pa3IudHbIM
Hay4yHbIM mpoOsnemam. [loaToMy At MOTHOTHI yuyeOHOW MH(OpMAUU U €€ CpaBHEHHS
Jydllle WCTOJb30BaTh HE MEHEE JBYX Y4YE€OHUKOB (yueOHBbIX mocobowuit). CTyaeHT cam
BIIpaBe NPUJEPKUBATHCSA JIIOOOM M3 MPEACTAaBICHHBIX B YYEOHHMKAX TOUEK 3pPEHUS IO
CHOpHOM Mpo0semMe (B TOM YUCIIE OTIIMYHON OT MO3UIIUH IIPETIOAABATENs ), HO IIPU YCIOBUU
J0CTaTOYHOM Hay4uyHOU aprymeHTanuu. Haubosee onTuManbHbl JU1sl TOATOTOBKH K 3a4ETy
y4EeOHUKH U y4yeOHble MOCOOMs, pPEKOMEHAOBaHHbIE MUHHUCTEPCTBOM 0Opa3oBaHUs U
HayKH.

OCHOBHBIM HMCTOYHUKOM MOATOTOBKA K 3a4eTy SBIAETCS KOHCHEKT JIEKLIHM.
VY4eOHbIil MaTepuan B JIEKUMU JAaeTCS B CUCTEMATU3HPOBAHHOM BHUJE, OCHOBHBIE €TO
MOJIOKEHUS IETATU3UPYIOTCS, TOJKPEIUIAIOTCS COBPEMEHHBIMU (PaKTaMU U HOPMaTHUBHOM
uHpopMalueil, KOTopble B CUITy HOBU3HBI, BO3MOXKHO, €I11€ HE BOILIUIM B OMMYOJIMKOBAHHBIE
neyaTHble MCTOYHUKU. [IpaBUIIBHO COCTaBIEHHBIM KOHCHEKT JEKLUHMA COAEPKHUT TOT

ONTHMAJTBHBI 00BeM MH(POPMAIINH, HA OCHOBE KOTOPOTO CTYJACHT CMOKET MPECTABUTH
ceOe Bech yueOHbII MaTepua.

Crnemyer TOYHO 3alIOMUHATH TEPMHUHBI U KATETOPHUH, TTOCKOJIBKY B HX OTPEICICHHIX
coJiepKaTcs MPU3HAKHU, TIO3BOJISIFOIIUE YSICHUTD UX CYIIIHOCTh U OTIUYUTH 3TU TOHITHUS OT
JPYTHUX.

B Xome moAaroToBKM K 3a4eTy CTyIEHTaM HEOOXOIuMO oOpaliarh BHUMAaHHE HE
TOJIBKO Ha YPOBEHb 3alIOMHUHAHUS, HO U HAa CTEICHb MMOHUMAaHUS KaTeropuil M peabHBIX
IOPUINIECKUX MPOOJIeM. A ATO JOCTHUTAETCS HE MPOCTHIM 3ayYWBAHHEM, a YCBOCHHUEM
MPOYHBIX, CUCTEMATU3UPOBAHHBIX  3HAHUH, AHATUTHYECKUM MBIIIIJICHUEM.
CrnenoBaTeNbHO, HEMOCPEACTBEHHAs TMOJTOTOBKA K 3a4yeTy JOKHA B Pa3yMHBIX
MIPOTIOPITUSX COYETATh M 3alIOMUHAHUE, M TIOHUMaHHUE MMPOTPAMMHOI0 MaTepuaa.

B 3TOT mepro 1mosie3HbIM MOKET OBITh OOIICHHE CTYICHTOB C TIPETIOIaBaTEIISIMHU 110
JTUCITUTUITMHE Ha KOHCYJIbTAIUSX.
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7.1.

7/ ®oHJ OLIEHOYHBIX CPE/ICTB

MeToabI KOHTPOJISI U OIlEHHBAHUS Pe3yJIbTATOB 00y YeHHs
Onenka pe3ysbTaToB oOydeHus. MeTonbl oleHKd 3 ()EeKTUBHOCTH MPOTpaMM
oOy4eHHUs.

Meroauka npenoiaBanus JUCHUIUIMHBI « Y IPABIICHUE IEPCOHAIIOM) U PEANN3aLINS
KOMIIETEHTHOCTHOTO IMOJX0/1a B U3JIOKEHUH U BOCIIPUATHH MaTepurala npeycCMaTpuBacT
UCIIOJIb30BAHUE CIEAYIOIIMX aKTUBHBIX U HHTEPAKTUBHBIX (hOPM MTPOBEACHHUS TPYIITOBBIX,
UHIAVBUYAbHBIX, ayJAUTOPHBIX 3aHATUH B COYETAHUU C BHEAYAUTOPHON paboTol ¢
1eb0 (POPMUPOBAHUS U PA3BUTHS PO(HECCUOHATBHBIX HABBIKOB 00YYaIOUXCS:

— JEKIHAH-TUCKYCCUN

— OpraHu3alys U IMPOBEIECHHE TEKYLIEro KOHTPOJIS 3HAHWM CTYAEHTOB B (popMme
0JIaHKOBOTO TECTHPOBAHUS.

OOpa3Lbl TECTOBBIX 3a/laHUM, KOHTPOJIBHBIX BOIIPOCOB U 33aJJaHUl JJIsl IPOBEICHUS
TEKYILETO KOHTPOJIsL, MpUBEAcHBI B [ [punoxxennu b.

VYaenbHbI BEC 3aHATHI, TPOBOJUMBIX B HMHTEPAKTUBHBIX (popMmax, OIpereseH
[JIaBHOM  1eJibl0  00pa3oBaTEIbHOM  MPOrpamMMbl, OCOOCHHOCTHIO  KOHTHHICHTA
o0y4JaronIuxcst U COAEpKaHUEM JUCIUIUIMHBI « Y IPaBIEHUE MIEPCOHATIOM» U B LIEJIOM 10
aucuuIinae coctaBisieT 50 % ayauTOpHBIX 3aHATUM. 3aHATUSA JICKIMOHHOTO THIIA
coctaBisitoT 100 % oT 06beMa ayUTOPHBIX 3aHITHIA.

IIpomexyToyHas aTTecTalMs 110 JUCUUIUIMHE TPOBOJAUTCS B BUJIE 3a4ETA C YUETOM
pEe3yJbTAaTOB TEKYLIEro KOHTPOJISI YCIIEBAEMOCTH B TEYEHUE cemecTpa. PermameHT u
MOPAJIOK MPOBEICHUS 3a4€Ta, TEMbI U BOMPOCHI, BLIHOCUMBIE HA 3a4€T, MPE/ICTABICHBI B
MPUJIOKEHUU K pabouelt mporpamme «@DOHJ OIEHOYHBIX CPEICTB MO JAUCIUIUIMHE
«Ymupasnenue nepconagom» (nmpuioxkenue b). [lo ntoram mpoMexyTouHO# arrecTanuu
BBICTABIISIETCS OLICHKA — «3aYTE€HO» WM «HE 3a4TeHOY,. [lIkana u kpurepun OLleHUBaHUS
IIPUBEIECHBI HUXKE.

[IpomexxyTouHast arTecTanus MPOBOJAUTCS B CPOKH, YCTAHOBIICHHBIE YTBEPKICHHBIM
pacrnucaHueM 3a4€THO-3K3aMEHAMOHHON CECCUM.

7.2. 1llkana u KpUTEepUM OLIEHUBAHNSA Pe3yJbTATOB 00yUeHH s

dopma NpoOMeKYTOYHOH aTTecTalMu: 3a4eT.
Atrecrauua oOyyawomuxcsi B ¢GopMe 3adéta TPOBOJUTCS IO pe3ysibTaTam

BBIMIOJTHEHHUsI BCEX BUJOB yueOHOW paboOThI, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM IO
JAHHOM JUCLUIUIMHE (MOIYJIIO), IPY 3TOM YUUTBIBAKOTCS PE3YIbTaThl TEKYILETO KOHTPOJIS
ycreBaeMoCTH B TedeHHe cemecTpa. OLEeHKa CTENeHH AOCTHXKEHHS OOydYarolUMUCS
IUIAHUPYEMBIX ~ PEe3ylbTaTOB OOy4YeHHMsS MO JUCHUIUIMHE (MOJIYJI0) MPOBOIUTCS
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MperoaaBaTesieM, BEAYIIUM 3aHITHS M0 JAUCHUIUIHHE (MOJIYJI0) METOIOM 3KCIEPTHOM
omeHku. [lo wWTOraM MPOMEXKYTOYHOW aTTeCTallid IO AUCIHUIUIMHE (MOYIIIO)
BBICTABJISICTCS OIICHKA «3aYTEHOY WIIH «HE 3aU4TEHOY.

K npomesicymounoti ammecmayuu 0onyckaomcs moabko CmyO0eHmbl, GblNOJTHUBUIUE BCE
8UObL YUeOHOU pabomvl, NpedycCMOmpeHHvle pabouell NPocpaAMMOL NO OUCYUNIUHE
«Ynpaenenue nepconanomy.

HIxana
Onucanue
OLICHUBAHUSA

BrimonHensl Bce BUABI y4eOHOH pabOThI, MPEAYCMOTPEHHBbIE YYEOHBIM IUIAHOM.
CTyneHT 1eMOHCTPUPYET COOTBETCTBUE 3HAHUI, YMEHUH, HABBIKOB IIPUBEICHHBIM B
TabNIUIIaX TIOKa3aTesiel, omnepupyeT NpUOOPETEHHBIMH 3HAHHUSIMHU, YMEHUSIMHU,
3a4yreHo HaBbIKaMU, IIPUMEHSET UX B CUTYalUAX MOBBIIIEHHON CI0KHOCTH. [Ipu 3TOM MOTyT
ObITh JIOMNYIIEHbl HE3HAYUTEIbHbIE OLIMOKM, HETOYHOCTH, 3aTPyIHEHHUs IpHU
AHAINTUYECKUX ONEPALUAX, IIEPEHOCE 3HAHUI U YMEHUIN Ha HOBBIE, HECTaHIaPTHBIE
CUTYaLUU.

He BbInosiHeH oiuH win 6os1ee BUJI0B y4eOHOH paboThl, IPEAYCMOTPEHHBIX y4eOHBIM
wi1aHoM. CTy#eHT [IEeMOHCTPUPYET HEINOJHOE COOTBETCTBME 3HAaHUM, YMEHHH,
0 HaBBIKOB IPHUBEJICHHBIM B Ta0JuIaxX IOKa3aTesei, JOMyCKarTCsl 3HAUYUTENIbHbIE
© SATEHO OIIMOKH, TIPOSIBIISIETCS] OTCYTCTBUE 3HAHUN, YMEHH, HABBIKOB I10 Psi/Iy MTOKa3aTee,
CTYJICHT UCIBITBIBACT 3HAYUTEIIbHBIC 3aTPYIHEHHUs IIPU ONIEPUPOBAHUM 3HAHUSMHU U

YMCHUAMU IIPU UX TEPCHOCEC HAa HOBBIC CUTYAllUH.

B npornecce oOydeHuns: UCTIONB3YIOTCS HUKETIEPEUUCICHHBIE OIEHOYHBIE CPEICTBa
TEKYIIETO KOHTPOJISI YCIEBAEMOCTH W OIEHOYHBIE (DOPMBI CaMOCTOSTEIHLHOW pPabOTHI
CTYACHTOB:

OrneHOYHBIE CPEACTBA TEKYIEro KOHTPOJS YCIEBA€MOCTH BKIIOYAIOT HAITMCAHUE
KOHTPOJBHOM pabOTHI B BUJIE OJIAHKOBOTO TECTUPOBAHUS.

J1o naThl MpOBEICHUS MPOMEXKYTOYHOM aTTeCTAIluU CTYICHT JOJDKEH BBIOJIHUTD BCE
paboThI, MPEyCMOTPEHHBIE HACTOSIIEH padoueil mporpaMMoi JuciuIuInHbL. [lepedeHn
00s13aTeNBHBIX pa0OT ¥ OpMa OTUETHOCTH MPEICTABIICHBI B TAOTHUIIE.

Ilepeuenp o00s3aTeNbHBIX Pa0OT, BBHIMIOJHAEMBIX B TEYCHUE CEMECTPOB IO
JUCIUIUIMHE «YTIpaBjIeHUE NEPCOHATIOM)

Bun pabotst dopMa OTYETHOCTH U TEKYILETO KOHTPOJIS
TectupoBanue (mepedyeHb BonpocoB B | OleHKa MpenojaBareisl «3auTe€HO», €CIu
npuiioxeHuu b) pe3yJibTaT TECTUPOBAHUS II0 IIPOLEHTHOMU

mkane (mpuioxkeHue b) cocrapmser Oosee
41%.

B pesynbrate OCBOGHHSA JUCHMIUIMHBI (MOAYJs) (GOPMHUPYIOTCS —CIEAyIOIast
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KOMIICTCHII U

Kon
KOMITETEHIIHH

B pesyabrarte

OCBOCHUA

00y4arIIMICs T0JIKEH 00,121aTh

o0pa3oBaTe/iLHOI

NPOrpaMMbl

YK-3

CrocobeH OCYIICCTBIIATHE COIUATIBHOE BSaHMOHCﬁCTBHe H PCAJIM30BbLIBATH CBOXO

[POJIb B KOMaH e

B IIpoHeccc OCBOCHUA 06p330BaT€HBHOﬁ IMporpaMmsbl JaHHBIC KOMIICTCHIIMN, B TOM
qucCiac HuX OTACIbBHBIC KOMIIOHCHTEI, (1)OpMI/Ipy}OTCSI IIOOTAITHO B XOJIC OCBOCHUHA

yYaluMUCs TUCHUIUIMH (MOJyJieil), MPaKTUK B COOTBETCTBUMU C YYEOHBIM IIJIAHOM U

KaJIeHJAapHBIM rpadpukoM yueOHOTO Ipoliecca.
[Toka3zaTenem OIICHWBAaHUS KOMITETCHIINN HA PA3IMYHBIX dTarax ux GopMupoBaHUs

ABIBICTCA  HTOCTHIKCHHC O6y‘-IaIOIHI/IMC5I IUNIAHUPYCMBIX PC3YJILTATOB O6y‘-ICHI/IH I10

JTUCHIUTUIMHE (MOJIYIIIO).

YK-3 CnocoGeH OCyIeCTBIATh COUAIbHOE B3aUMOJICHCTBHE M PEaTM30BBIBATH CBOIO POJIb B

KOMaH/IC
Iloxa3zarean Kpurepuu oneHuBanus
2 3 4 5

NYK-3.1. Onpenensier

OOy4aronuics OOyyaronumcs OOyyaronuics OOyyaromuics
CBOIO pOJIb B KOMaHJE, YHaIOIL yHarorm yHarorm yHarom
FICXOJISl I3 CTPATErHit JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
COTPYHUYECTBA JUIS TIOJTHOC OTCYTCTBUE HCIIOJIHOC HYaCTHYHOC TII0JIHOC
JOCTYKCHUS WA HEJIOCTATOYHOE | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHUE
MOCTABJIEHHOM LIEINH, COOTBETCTBUE (62)(5314%0)11170:8 3HAHUM: (61 (5314%0)11170:8 3HAHUIL: CICAYIOIINX 3HAHWI:

Y4UTbIBAsA 0COOEHHOCTH

CIIEYFOITIX 3SHAHWH:

OCHOBBI

OCHOBBI

OCHOBBI

TOBC/ICHIA 1 MHTCPECHI OCHOBBI MPo(hECCHOHAIFHOTO | TPO(ECCHOHATIBHOTO | MPO(ecCHOHAIBEHOTO
);gf;l:{);gflqacmnmls po(hecCHOHATEHOTO pa3BUTHS IEPCOHANA. | PAa3BUTHA IIEPCOHANA, | Pa3sBUTHS IEPCOHANA,
Pa3BHUTHSI IEPCOHAIA. HO JIOITYCKAIOTCSl | CBOOOHO OIIEpUpYeT
HE3HAYUTENIbHbIE PHOOPETEHHBIMHU
OILIMOKH, 3HAHUSAMH.
HETOYHOCTH,
3aTpYyAHEHUS TIpu
AQHAINTUYECKNX
OTIepALHSIX.
NVYK-3.2. [Inaaupyer u . N N .
S — py OO0yJatromuiics He | OOyvaromuics OO6yJatomuiics OO6yyaromuiics
TI0CJIC/ICTBHS JIMIHBIX yMeeT I B | JEMOHCTPHPYET JEMOHCTPUPYET JIEMOHCTPUPYET
NeHCTBHI, aeKBATHO HEI0CTaTOYHOI HETOJIHOE YaCTHYHOE MOJHOE
OIICHHMBACT UJIeH U CTENeHH YMEET | COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
MPEJIOAKCHUA NPYTUX aHAJTU3UPOBATH CIIEAYIOIIMX YMEHUH: | CIEAYIOIIUX YMEHUH: | CIEeIYIOLIMX YMEHH:
YIaCTHHKOB I COCTOSTHHE W | aHATM3HPOBATH AHAITM3UPOBATH AHAITM3HPOBATH
AOCTHACHHA TEH/ICHIIMK  Pa3BUTHA | COCTOSHHE U | COCTOSIHHE U | COCTOSIHHE u
MOCTaBJICHHOH LIEJTH B
KOMAHJTHOH paGoTe pBIHKA TpyJda C TOYKM | TCHACHIWH Pa3BUTHS | TCHIACHIWW Pa3BUTHS | TCHICHINHU Pa3BUTHUS
3peHnsi  o0ecHedyeHus | pbIHKA TPyZIa ¢ TOYKM | PHIHKA TPYAa C TOYKHM | PBIHKA TPYAA C TOUKU
MOTPEeOHOCTH 3peHus 00ecmedeHus] | 3peHusi OoOecredeHHs | 3peHus 00eCHedeHUs
OpTraHu3aIuu B | OTpeOHOCTH moTpeOHOCTH noTpeOHOCTH
HepcoHare. OpraHM3alyu B | OpraHU3aLUul B | OpraHu3anuu B
NepcoHale. nepcoHane. YMEHHs | MepcoHaie.
OCBOEHBI, HOo | CBoOOIHO
JOIYCKaroTCs ornepupyer
HE3HAYUTEIIbHbIE PHOOPETEHHBIMU
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OIIMOKH,
HETOYHOCTH,
3aTpyIHCHUS
AHAIMTHYECKUX
orepanusx, IepeHoce
YMCHUN Ha HOBBIC,

pu

YMEHUSIMU,
MIPUMEHSIET
CUTYaLHsIX
MOBBIIIICHHOM
CIIO>KHOCTH.

nx B

olepanusx, NepeHoce
YMEHUI Ha HOBBIE,
HECTaHJAPTHBIE
CUTYalUH.

HeCTaH/IapTHBIC

CHUTYaITIH.
1(11651; Ig}?;j}i (1)00 pr;;;euf:iﬂﬂ OOyuaromuiics He | OOygaroruiicst Oobyugaroruiics Ob6yuaromuiics B
SHAHMSMI ¥ OIIBITOM C BIajceT WU B | BIaJeeT  METOJaMH | YaCTUYHO METOJaMH | IOJHOM o0beme
YJIEHAMH KOMaH/IbI, HEJJOCTaTOYHOU TUTAHUPOBAHHUS TUTAHUPOBAHHUS METOIaMH
coOmoas CTENeHU BJIQJICET | Kapbepsbl. Kapbepel, HABBIKU | TUTAHUPOBAHUS
YCTAHOBJICHHBIC HOPMBI M | MeTOaaMU OO6yuatomuiics OCBOCHBI, HO | Kapbephl, CBOOOIHO
TpaBujia COUHANLHOTO TUTAaHUPOBAHUS UCTIBITHIBACT JIOTTYCKArOTCS MPUMECHSCT
B3AUMOACHUCTBIA, HECCT | yap e, 3HAYUTENTbHBIE He3HAYHUTEITbHbIE TOJTyqeHHBIE HABBIKHA
TMTHYXO OTBETCTBCHHOCTE 3aTpyIHCHUS mpu | OIHOKK B CUTYaIHIX
3a CBOY BKJIa/[ B ’ .
PE3YITBTAT KOMAH/IHOR MIPUMCHEHUN HETOYHOCTH, TIOBBIIIICHHON
paboTh HaBHIKOB B HOBBIX | 3aTpyJHCHUS TIPU | CIIOKHOCTH.

CHUTYaIHSIX. AHAJUTHYECKUX

DoHbI OLICHOYHBIX CpecTB npeacrapjieHbl B [Ipunoxenun b k padouei

nmporpamMme.

7.3.

OuneHouHble cpeacrsa

8. IlpuaoxkeHusi k padoyeii mporpamme:

[Tpunoxenue A — CTpyKTypa U CoJIepKaHu€ JUCUUTINHBL

[Tpunoxenune b — ®oHA OLIECHOYHBIX CPECTB.

[Ipunoxenue B — llepeueHb OLIEHOUYHBIX CPEICTB MO JUCLUILIMHE «YTPaBICHUE

IICPCOHATIOM,

[Tpunoxenue I'— AnHOTausa pabodeil mporpaMMBbl TACITUTIIHHEI.
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[Ipunoxenune A
CrpykTypa 1 cofepKaHne JUCLUIUIMHBI «Y IPaBJIeHHe IIEPCOHATIOM

no HanpagJieHu1o noaArorosku 09.03.02 UndopmaumoHHble CUCTEMbI M TEXHOJIOTHU

npoduias «Ilporpammuoe odecneyeHne MTPOBO KOMIBIOTEPHOI HHAYCTPUN» 0YHOI ()OPMBbI 00yUeHHST

n/n

Buasbl yue6Hoii padoThl,

BKJIIOYASl CAMOCTOATEIbHYIO Buabl camocTosiTeIbHOI padoThI
padoTy CTY1€eHTOB, CTYJACHTOB

U TPYJ0eMKOCTb B Yacax

Paznen

Cemectp
Henens
ceMecTpa

DopmbI
aTrTecTanu

u

| I1/C JIad CpPC KCP K.P. K.II PTP Pedepar K/p

~
o

Tema 1. IlepcoHas npelnpusATHS Kak 2 6
00BEKT ynpaBJeHus.

OBoONIONNS KOHLENTYaJbHBIX IOAXOAOB K
ynpasyieHHIo nepconanoM. [1lkona HaygHOTO
yhnpaBieHus. AJMHUHUCTpaTHBHAs IIKOJIA.
Teopus YEeJI0BEUECKUX OTHOILIEHUH.
KoHnenust ~ 9enoBeyeckoro  Kamurala.
IMonsTne KaTeropun «TEPCOHAI.
Kraccndukanus nepconana Kak HHCTPYMEHT
YIpaBIICHUS B OpPraHU3alHH. 1-2

Tema 2. MecTo M PpoJib yHpaBJeHHUs 7 1 1 3]
NEPCOHAJIOM B cCHCTeMe YNpaBJeHUS
NMpeAnpHsITHEM.

Opranamuzanus (mpenmpusTue) KaK
colpaNbHas cucTeMa yIpaBIeHUs.
3aKOHOMEPHOCTH YTIPABJICHUS MEPCOHATIOM.
CoBeplIeHCTBOBaHHE OpraHu3aLuu
TPYAOBOH JeSITeNbHOCTU HepCcoHaA.
WHHOBanuy, MyJbTUIPOEKTH. Pa3Butue
YeJJOBEUECKNX PECYPCOB OPTAHM3AIHHL. 3-4
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Tema 3. IpuHIUNBI ) METObI
yIpaBJieHHUs NIEPCOHATIOM.
[TpuHMIB yIpaBJi€HUs TIEPCOHAIOM.

Mertonpt yIIpaBJIeHUs MEPCOHAJIOM.
DKOHOMHYECKHE  METOIBl  YIpaBJICHUS
TIEPCOHATIOM. OpraHm3annoHHO-

pactopsauTenpable MeTonsl.  CoIraibHO-
[Icuxojoruueckue Meronapl. HopMaTuBHBII
METOJl TJIaHUPOBaHUs. banaHCOBBIM MeTOx
TUTAaHUPOBAHMSL. MeTo10/I0rHYeCcKre
IIoaxXoahbl B Ka&pOBOM MCHCIXKMCHTC.

5-6

Tema 4. Cucrema ynpaBJieHUst
NEePCOHAJIOM.

OTnnuyre  TOHATHH — «IIEpPCOHAN» U
«4EJIOBEYECKHE  PECYpChDy.  ODBOJIOLUS
OTHOLICHUH K COTPYJHHUKAM.
Krnaccudukanus nepcoHana 1mo Kareropusim
COTPY/HUKOB. OpraHuzanoHHbIE
CTPYKTYpBI KOMITAaHUU (yHeitHas,
MaTpu4yHas W T.0.) U UX BIHUSIHUE Ha
KaTerOpUU POJIM COTPYAHUKOB B KOMIIAHUH:
YPOBHH YIpaBIICHHSI, OCHOBHbIE (DYHKIIHH.
Cucrema YIPaBICHUS MIePCOHANIOM
OpTaHU3aIIH (pyHKUMOHANBHAS u
(dakTopHas cuUcTeMa) M €€ OCHOBHBIC
byukuun. Lenu u 3amaun GyHKINHM OTIETA
IO YIIPABJICHUIO EPCOHATIOM.

Tema 5. OYHKUMOHAJIbHOE pa3lejieHue
TPyAa W OPraHU3AMMOHHAA CTPYKTypa
CI1yK0bI yNIPaBJIeHUS EPCOHATIOM.
CymHOCTh pa3feneHus TpyJa B OpraHu3auu
i pasBuTHe CITY>KOBI YIIpaBIEHUS
nepcoraoM. llemn cmyxObl ymnpaBieHUS
MIEPCOHAIIOM, HAIIPABJICHUS €€ IeATSIFHOCTH
n ¢Qynkiun. OpraHU3alliOHHAS CTPYKTypa
CITy>KOBI yIIpaBJIeHUS IEPCOHAIIOM.

9-10
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Tema 6. KanpoBoe, undopmanuonHoe,
TeXHHYecKoe U MpaBoBoe ofecrevyeHne
CHCTEMBI YNIPaBJIeHUs MePCOHATIOM.

Kanposoe obecrieueHne CHCTEMBI
ympasneHus: nepconanoMm. Muadopmanmorso-
TEXHHYECKOE obecrieueHne CHCTEMBI
YTIpaBICHUSA TIEPCOHAJIOM. ITpaBoBoe
obecrieueHne CHCTEMBI YTIPaBICHUS

MEPCOHANIOM, COLMAaNbHOE IApTHEPCTBO.
HopmartuBHO-MeTOMYeCKOe — 00eCIeueHue
NPEANPUATUSA U OpraHU3alyu.

11-12

Tema 7. HaGop, oT60p M npueM nepcoHajia
[TnanmpoBanne  mepconHana.  OCHOBHbIE
3Tambl Ipolecca MIaHUPOBAHUS TIEPCOHAIA.
Omnpenenenre NOTPEOHOCTH B IEPCOHAIIE.
Bremnuit 51 BHYTPEHHUHI noaoop
COTPYIHUKOB, IIPEUMYIIECTBA U HEIOCTATKU
KaXJ0ro MeToda. 3aTpaThl, CBA3aHHBIE C
moa00poM mepcoHana. MeToapl Habopa u

oTbopa COTPYTHUKOB. [Tonyuenue
uHbopmarmu 0 MOTEHIHATIBHBIX
KaH/IU/1aTax. HWcnbitaTenbHbIi CPOK.

OdopmiieHre TPYAOBOTO COTJIAIIEHHUSI.

13-14

Tema 8. Padora ¢ kagpoBbIM pe3epBoM,
IJIAHUPOBaHMe 1eJI0BOI Kapbephl.
[NonuTHKa KOMITaHWH B 00JIACTH YIIPABIICHUS
kapbepoil.  OmpezneneHue  MOTpPeOHOCTH
OpraHM3alii B KaJIpOBOM  pe3epBe.
KanmpoBblii  pe3epB  Kak  MHCTPYMEHT
MOTHBALlMK TiepcoHana. KapbepHBIH IuIaH
COTPYIHHKA. VY aepxxanue KaJpOBOTO
pe3epBa. KanpoBsiil pe3epB 1Mo pazinyHbIM
kareropusiM.  Omenka 3¢ ¢eKTHBHOCTH
paboTHI ¢ KaJJPOBBIM PE3EPBOM.

15-16
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Tema 9. Ananranusi uW  pa3BUTHE
NepcoHasa.

[MonsTue «aaanTanys HepcoHasay.
OCHOBHBIE LIETH U 33/1a4H aJalTaluy. DTarbl
amanranuu nepcoHana. IIpodeccronanpHas
U COIMABHO-TICHXOJIOTHYECKas aJanTanus.
ITporomKUTENEHOCTD aIalTaIIOHHOTO
nepuona.  IIpobnemMel,  CBsI3aHHBIE  C
MPOLECCOM  aJaNTallid y COTPYJHHKOB.
ITporpamma ajlanTanuu TepcoHamna:
OCHOBHBIE MEPOTIPHSATHS.

[MonsiTue «pa3utue nepconanay. Odyuenue,
MOBBILIEHUE KBATM(PHUKALUK U Pa3BUTHE
YEJOBEUECKHX  PECypCOB  OpraHU3aluH.
ITonxonel K pa3sBUTHUIO repcoHaia
opranmzaruy. OmnpesaeneHne MoTpeOHOCTH B
Pa3sBUTHH COTPYAHUKOB. MeTOIBI pa3BUTHS
COTPYIHHKOB  OpTaHM3AI[MH:  CO3JaHHE
00pa3oBaTeNbHBIX ~ KypCOB,  TPEHHHIOB,
MpOrpaMMbl HAaCTaBHHYECTBA, MEHTOPCTBA,
KOYUYHHTa. Coznanne CHCTEMBI
KOpPHOpPaTHBHOTO yHUBepcHTeTa. Ilepexon K
oOyuaromietics  opramm3anuu  (Learning
organization).  MoJenp  HENpepbIBHOTO
o0yuenus nepconana. OlLeHKa pe3yIbTaToB
o0yd4enust. MeToibl olieHKH 3 PEKTHBHOCTH
IporpamMM OOyUYEHHUS.

17-18

dopma aTTecTalNU

Bcero yacoB nmo JUCHUIINHE

10

54
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Ipuioxenue b

MMHUCTEPCTBO HAVKM U BBICIIIET'O OEPA30BAHM S POCCUMCKOU ®EJEPALINN
OEJEPAJIBHOE I'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYUYPEXIEHUE BBICILIEI'O OBPA3OBAHU A

«MOCKOBCKHUM HOHHTEXHI@HECKHFI YHUBEPCUTET»
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MOKA3ATEJb YPOBHS COOPMHUPOBAHHOCTHU KOMITETEHIIA

Tabmuna 1

YIIPABJIEHUE IIEPCOHAJIOM

®rocC B0 09.03.02 UndopmanmoHHbIe CHCTEMbI M TEXHOJIOTUH

B mponuecce OCBOCHUA JTaHHOM AUCHUIIIMHBI CTYACHT (bOpMI/IpyeT 1 JEMOHCTPUPYET CIACAYIOUIYIO OﬁlIIeKyJI])TypHle KOMIIETEHIU1O.

B KOMaH/e

Pp€aIn30BBIBATH CBOIO POJIb JIOCTYDKCHHS IIOCTABJIICHHOM

LICJIM, YYUTHIBAs OCOOCHHOCTH
MOBEICHUS M HHTEPECHI IPYTHX
YY9aCTHUKOB KOMaH/IbI

- NVYK-3.2. [Inanupyer u
AHAITN3UPYET TOCIEICTBUS
JIMYHBIX JIEHCTBHH, aJIcKBaTHO
OIICHUBACT UACU U
MIPEIIOKCHIS IPYTUX
YYIaCTHUKOB JIJISI JJOCTHKEHUS
IMOCTABJICHHOM 1IC)IH B
KOMaHJIHOH paboTe

- NYK-3.3. OcymecTtBusier
o0MeH nH(pOopMaImel,
3HAHUSMH U OIIBITOM C YWICHAMH
KOMaH/IbI, COOJIIOAas
YCTaHOBJICHHBIE HOPMBI U
MpaBujia COLUAIBLHOTO
B3aUMOJICHCTBUS, HECET
JIMIHYIO OTBETCTBEHHOCTH 32
CBOM BKJIaJ] B Pe3yJIbTaT
KOMAaHJTHOM pabOoTHI

KOMIIETEHIINA TexHoJiorust ®opma .
IlepeyeHb KOMIIOHEHTOB (popmupoBanus OLICHOYHOI0 Crenenu yposneii ocBoers
WHJIEKC ®OPMYJINPOBKA P . T KOMIeTeHIuii
KOMIIeTeHIHii cpeacTsa
YK-3. Cnoco0eH oCyLIEeCTBIATh - NVYK-3.1. Onpenenser cBOO | JIEKIus, 3, Ba3oBblii ypoBeHb:
COLMAJIBHOE pOJIb B KOMaH/IE, UCXOAS U3 CaMOCTOSATENbHAS T BOCIIPOM3BOICTBO MOJTYYEHHBIX
B3aMMOJIEHCTBUE U CTpaTeruy COTpyIHUYECTBA A1 | paboTa, 3HAHUH B X0/I€ TEKYIIETO KOHTPOJIS,

YMEHHE pelaTh THUIIOBBIC 3a/1a4H,
MPUHUMATE PO(ECCHOHATBHBIC U
yIpaBiIeHUYECKHUE PEUICHHS 10
W3BECTHBIM aJITOPUTMaM, IPaBUiIaM

1 METOAHUKaM

IloBblIEHHBIIT YPOBEHD:
MPaKTUYECKOE PUMEHEHHE
IIOJIY4EHHBIX 3HAHUI B IIpoLecce
BBITIOJIHEHHUS JIAOOPAaTOPHBIX paboT u
KypCcoBOii pabOThI; TOTOBHOCTb
pemarh NpakTHYecKue 3a/1auu
MOBBIILICHHOH CJIOKHOCTH, HETUIIOBBIE
3a7aui, IPUHUMATh
poheCcCUOHAIbHBIC U
yIpaBJIEHYECKUE PELICHUS B
YCIIOBHSIX HETIOJHOM
OTIpEIeIEHHOCTH, TIPH
HEAOCTATOYHOM JOKYMCHTAJIbHOM,
HOPMAaTUBHOM M METOANYECKOM
o0ecrieueHnn

**- CokpareHust GopM OLIEHOUHBIX cpeacTB cM. B [Ipunoxxennn B x PII.
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Ilepeuens BonpocoB Ha 3aueT (OK-3)

Bonpocsl k 3K3amMeny

DBOJIIOIYSA KOHLIENTYAJIBHBIX TOJAXOA0B K YITPABICHHUIO IEPCOHAIIOM.

[loHsITHE KaTEropuu «IIEPCOHAID).

Opranu3zainus Kak cColralbHasi CUCTEMA YIIPABICHMUS.

3aKOHOMEPHOCTH YIIPABJICHUS EPCOHATIOM.

CoBepuIeHCTBOBaHUE OPTaHU3ALUHU TPYAOBOM I€ATEILHOCTH IIEPCOHAA.
[TpuHUMITIBI yIPABIEHHSI IEPCOHATIOM.

Mertoap! ynpaBieHuUsI IEPCOHATIOM.

HopmaTuBHBINM 1 0anaHCOBBIM METO/BI ONIPEACICHHS YUCICHHOCTU PAOOTHUKOB.
MeToa010rn4ecKue NoaX0 bl B KaJpOBOM MEHEIKMEHTE.

Opranu3zanuoHHasi CTPYKTypa CIIy>KObl yIIpaBJI€HUS IEPCOHATIOM.

KanpoBoe obecrieueHrie CucTeMbl YIIpaBiIeHUs IEPCOHATIOM.
WNHupopmalinoHHO-TEXHUYECKOE 00ECIIEUEHNE CUCTEMBI YIIPABICHUS IEPCOHATIOM.
[IpaBoBO€ 0OecrieueHre CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

TpynoBoil KOJUIEKTHUB, €ro NPU3HAKU U (PYHKIIHH.

Bnacte u nunepctso.

HoBoBBeneHus u nepcoHal.

[TonuTrka KOMIIaHUM B 00JIACTH YIIPABIICHUS KaphEPOHU.

KanpoBslii pe3epB Kak HTHCTpPYMEHT MOTHBALIMU IIEPCOHAIIA.

VYnpaBneHne TaTaHTaMu.

[Ton6op nepconana u ero npodeccuoHaibHasi OpUEHTALIUS.

OcHoBHBbIE 3Tanbl TO00pa NepcoHaia u ero NpodeccuoHanbHasi OpUEHTALMS.
JlenoBast OLEHKA KaK TEXHOJIOTUS YIIPABIIEHUS IEPCOHAJIOM.

ATtTectanus Kak popma OI[EHKHU IepCoHaIa.

OcHOBHBIE ATaIbl U KOMIIOHEHTHI ATTECTALIUH.

Ortarbl poriecca 00yueHus 1 ONpeesieHne MOTPEOHOCTEH B HEM.

®opMbl U METO/IBI 00YUEHHUS ITEPCOHATIA.

Knaccudukanys MOTUBOB TPYIOBOM AESITEILHOCTH U MOTUBALIMOHHBIM KOMILJIEKC.
VYnpasieHue nepcoHaioM Ha OCHOBE MPUMEHEHHSI MOTUBOB IPUOOPETEHUSI.
MoTuBbI 6€30MACHOCTH B YIPABJICHUH MTEPCOHATIOM.

VYpaBieHue nepcoHaioM Ha OCHOBE UCIIOJIb30BAaHNS MOTUBOB MOJYHHEHNS.

KOHTpOJIbHLIe BOIIPOCHI M0 TEMaM JUCIUILJIMHBI

[lepedyeHbp KOHTPOJIBHBIX BONPOCOB ISl OLEHKH YPOBHS 3HAHWUW MO AUCLHUILIAHE
«YTpaBlieHHE TIEPCOHATIOMY, TIOJTy4aeMbIX B X0J1e 0cBoeHus komretenmmii OK-3

Tema 1. [Tepconan npeanpusaTHsi Kak 00beKT ynpapieHnusi. (OK-6)

1. IlonsATHEe IepcoHaT OpraHU3alUU

2. Kakue BaM u3BecTHBI TpU3HAKH ITepcoHaa?

3. Knaccudukanus nepconana Kak ”HCTPYMEHT yIPABIICHUS B OpTaHU3AIUH.
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Tema 2. MecTto M poJib ynpaBjieHHMsl NEPCOHAJOM B CHCTeMe YNpPaBJIEHUS
npeanpusituem. (OK-6)

1. ITonsTHE ynpaBieHHE EPCOHATOM?

2. llenu 1 3a1a4M yIpaBlIeHUs TIEPCOHATIOM.

3. Opranu3aoHHO-PACHOPSAUTEIbHBIE METO/IBL.

Tema 3. [IpuHuMnBI M MeTOABI yHpaBJienus nepconanom (OK-6)
1. IlpuHIMIBI yIIPaBJIE€HUS IEPCOHATIOM.

2. MeTtoapl yrpaBiieHUsl IEPCOHATIOM.

3. DKOHOMHMYECKHE METO/Ibl YIIPABICHUSI IEPCOHATIOM.

Tema 4. Cuctema ynpapjieHUs IEPCOHATIOM.

1. Knaccuduxanus nepcoHaia rno KareropusiM COTpyAHUKOB.
2. Opranu3alMoOHHbIE CTPYKTYPbl KOMITAaHUA.

3. OcHOBHBIE (DYHKIIMY CUCTEMBI YIPABIIECHUS [IEPCOHAIIOM.

Tema 5. ®yHKkIIHOHAIILHOE pa3jiejieHHe TPYJa U OPraHU3alMOHHASl CTPYKTYypa
CJIy:KObI ynpasJjienusi nepconaiom. (OK-6)

1. CymHoCTb pa3fienieHus Tpy/aa B OpraHu3aiii U pa3BUTHE CITY>KObI yIIPaBICHUS

EPCOHAJIOM.

2. llenu ciy>x0b1 yIpaBieHUS TIEPCOHATIOM, HAIPABIICHHUS €€ ICSITSIbHOCTH U (PYHKITHH.

3. Opraau3aioHHas CTPYKTypa CITYKOBbI YIIPaBICHUS TIEPCOHAIOM.

Tema 6. KaapoBoe, unpopmManinoHHoe, TeXHHYECKOE U NMPaBOBoe olecreyeHne
cucTeMbl ynpaJjeHusi nepconanom. (OK-6)

1. KaapoBoe o0ecrieueHre CUCTEMBI YITPABICHUS IIEPCOHATIOM.

2. HopmaTuBHO-MeTOIMUECKOE 0OecTIieueHUE MPENPUITHS U OpraHU3aLINH.

3. [IpaBoBoe oOecneueHne CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

Tema 7. Hadop, oToop u npueM nepconana (OK-6)
1. TlonuTrKa KOMITAHUK B 00JIACTH YIIPABIIEHUS KaphepoHu.
2. KazipoBblii pe3epB Kak MHCTPYMEHT MOTUBAILIMH TIEPCOHAI.
3. Onenka >3 peKTUBHOCTH PabOTHI C KaIPOBBIM PE3EPBOM.

Tema 8. PaGoTa ¢ kaapoBbIM pe3epBoM, IVIAHUPOBAHME /1€JI0BOH Kapbephl.
1. CtpykTypa KaJpoBOTO pe3epBa.

2. Poramms xagpos.

3. Buapl kapbepsl.

Tema 9. Anantauusi ¥ pa3BuTHE NEPCOHAJIA.

1. [Tondatue «aganTauus nepcoHatay.

2. [TpoomKUTETLHOCTD aIaNTAIlMOHHOTO TIEPUO/IA.

3. [IporpamMma aganramnuu nepcoHaa.
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IIpumepHbIe BONPOCHI IVIsI KOHTPOJIbHOM padoThl B popMaTe 0J1aHKOBOIO
TeCTHPOBAHUS
KonTponbHas pabota B popmaTe GIaHKOBOIO TECTUPOBAHUS HAIPABJICHUE HA OLIEHKY

YPOBHSI OCBOEHHOCTH 3HAHUU MO JTUCIUIUIMHE « Y IPABICHUE TIEPCOHAIIOMY, MTOJTy4aeMbIX B
xozie ocBoeHus kommereHuin OK-6.
Kaxxmomy cTyneHTy npejjaraeTcss KOMIUIEKT TECTOBBIX 33JJaHUi U3 25 BOTIPOCOB.

YrnpasiieHue NepcoHaTIOM — 3TO:

a) PykoBOJCTBO EpCOHATIOM C IEJIbIO TOCTHXKEHUS OOIIEH LIeTH.

0) Ilpoyecc naanuposanus, noobopa, No020MOBKU, OUEHKU U HenpepbleHo2o
0bpazosanus _Kaopos, HANPAsIeHHbIN HA UX PAUUOHATILHOE UCHOIb308AHUE U NOBbILUCHUE
aghexmusrHocmu npou3soodcmaa.

8) IIpouecc ynpagnenus mpyooguim KOIIEKMUBOM NPEONPUSTNUAL.

r) IlociaenoBarenbHOCTh 3TaloB IO HAO0OPYy M PaIMOHAIBHOIO HCIOJIb30BAaHUS
PabOTHUKOB.

B ¢pyHkumu MeHeIKepa no nepcoHaay OTHOCATCSH:

a) OOecrnieyeHHe IIEJICHANIPABICHHON CIIQKEHHOM paboThl BCEX pPabOOTHUKOB
HOPEIIPUITHS JUIsl TOCTUKEHUS TIOCTAaBJICHHBIX MEPE]l HUM IIeJIeH.

0) OOecrieyeHue MNPEANPHUATHS NEPCOHATIOM COOTBETCTBYIOIIEIO KOJIMYECTBA U
KayecTBa.

B) Koopaunupyromas QpyHkuus.

2) Bce omeemul gepHbil.

Koopaunupywias GyHKIUs MeHeIKepa Mo MepCcoHay npeaycMaTpruBaeT:
a) PazMerienue nepconasna.

0) MoTtuBalus nepcoHarna.

B) JloBenenue 10 pabOTHUKOB MOCTABJICHHBIX LIETICH.

2) Bce omsemuwi sepHbi.

DYyHKUUOHAILHBLIL NOOX00 K YRPAGIEHUI) NEPCOHATIOM — IMO:

a) Co8OKYNHOCMb OCHOBHbBIX QYHKYUIL U HANPABNEeHUN KAOPOBOU pabombl.

6) CoBOKYITHOCTH (DYHKITMOHAJIBHBIX CITYkO0, BBITIOTHSIIOMMUX (PYHKITUU 110 YIIPABICHUIO
MIEPCOHATIOM.

B) JloBenmenne 10 pabOTHUKOB (DYyHKIMMA, TPETyCMOTPEHHBIX JIOKHOCTHBIMU
WHCTPYKIHSMHU.

r) CaMOCTOSTEIbHBIA HAIIPaBJICHUE B CHCTEME MCHEKMEHTA TIPSTPUSTHS.

Oprasu3anMOHHBIN MOAX0/ K YIIPABJIEHUIO IEPCOHATIOM — ITO:

a) COBOKYIMHOCTh OCHOBHBIX (DYHKIIMH 1 HAITpaBJICHUI KaApOBO pabOTHI.

0) Cosoxyntrocmsb QYHKUUOHANbHBIX CIIY#CO, 8bINOIHAIOWUX DYHKUUU NO YIPABIEHUIO
NePCOHAIOM.

B) Opranuzarus padOThI IIEPCOHAIIA PEATIPHUSITHSL.
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F) CaMoCTOSITeNLHBIN HarpaBJICHUC B CUCTCMC MCHCI?KMCHTA IMPCAIIPUATHA.

PacnoJio:kute B XPOHOJOTrMYECKOH IMOC/I€A0BATEIbHOCTH ITaNbl CTAHOBJIEHUSA
KaJpOBOT0 MeHeIKMEeHTAa:

a) JlokTpuHa HayyHOW oOpraHu3aluud TpyjAa; JOKTPUHA  HWHAUBUAYaJTbHOU
OTBETCTBEHHOCTH; JOKTPHHA KOMAHIHOTO MEHEPKMEHTA; JOKTPHUHA IIKOJIbI YEJIOBEUCCKUX
OTHOIIICHUM.

0) JlokTpuHa MHAMBUIYyaTbHON OTBETCTBEHHOCTH; JOKTPHMHA HAYYHOW OpraHU3aIluU
TPyJla; MOKTPMHA IIKOJBI YEJIIOBEYECKUX OTHOIICHWH;, JOKTPUHA KOMAaHIHOTO
MEHEHKMEHTA.

8) Moxmpuna HaYuYHOU _opcanuzayuu__mpyod, OOKMPUHA _WKOAbL _Yel08eYECKUX
OMHOUICHUL, OOKMPUHA _UHOUBUOVAILHOU _OMEEMCMEEHHOCU, OOKMPUHA KOMAHOHO20
MEHeOAHCMeHma.

r) JlokTpuHa KOMaHIHOTO MEHEKMEHTA; JOKTPHMHA HAYYHOM OpraHU3alluu TPYJa;
JOKTPMHA  IIKOJBI  YEJOBEYECKHMX  OTHOIICHUMN;  JIOKTPUHA  HWHJIAUBUIYAJIHHOM
OTBETCTBEHHOCTH.

JloKkTprHAa HAY4YHO! OpraHu3aluu TPYAA HoApa3yMeBaer:

a) MHWcnonwszoBanue »sh@dexToB rpynmnoBod camoopraHuzanud, GOpMHUPOBAHUU
MapTHEPCKUX OTHOIICHUM MEX]y COOCTBEHHHMKOM U MEHEHKEPOM, TOBBIIICHUE YPOBHS
rYMaHM3alluU TPYJa.

0) BritecHenue MacCOBOM MaJIOKBaTU(UIIPOBAHHOTO Tpyna Oonee
KBATH(HUITUPOBAHHBIM,  CTHUMYJIUPOBAHHMS  WHIWBHUIYAIBHOTO  MPO(heCCHOHATBHOTO
Pa3BUTHA.

B) Bo3BpameHnne K KOJUIGKTUBUCTCKHMM  IIEHHOCTSIM, B3aUMHBIA  KOHTPOJIb,
B3aMMOTIOMOII[b, HEMPEPHIBHOE Pa3BUTHE WHAMBUAYAJTLHOTO U TPYIINOBOTO MOTEHIIMAIA
MPEATIPUSITHS.

2) Ilepenoc  mexmokpamuuecko2o  nooxooa HA  NPAKMuKe  Op2aHu3ayuu
NPOU3B00CHBEHHBIX U _MPYOOBLIX NPOUECCO8, NOGbLULeHUE VPOBHA IKCHIVAMAUUU 6CeX
COCMABHBIX DIeMEHNO8 CUCINEMbl, 8 M.Y. U (4el08e4eCK020 MaAmepuanay.

I[IpeanpuHuMaTe/bCKasi OPraHU3aNMOHHAS KYJIbTYPa OTBEYAET:
a) JlokTpuHe Hay4yHOU OpraHu3aluu Tpyaa.

0) JlokTprHE MIKOJIbI Y€TOBEUECKUX OTHOIIICHUM.

8) Jlokmpure unousudyaibHoU 0OmeemcmeeHHOCHU.

r) JIOKTprHE KOMaHIHOTO MEHEPKMEHTA.

Bropokparuyeckasi OpraHu3anuoOHHAas KYJbTYPa Mpeanojaraer, uro:

a) PaboTHrKM 00€CTIOKOEHBI B OCHOBHOM COITMAIbHBIMU HYKJAMH.

0) [na pabomnuxos nooyoumenbHbIMuy eciib IKOHOMUYECKUN UHMepeC U MAKCUMUZAYUSL
JIUYHO20 00X004.

B) PaboTHUKM UHTEPECYIOTCS TOJHLKO CBOMMU JIMYHBIMU IIEIISIMU.
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r) BoJIbIIMHCTBO paOOTHUKOB FOTOBBI HAIIPSIKEHHO TPYAUTHCS PaIH TOCTUKEHUS LEIel
IPEAIPUATHUSA, JaXKe €CIIU OHU HE COOTBETCTBYIOT UX JINYHBIM YCTAaHOBKAM.

Opranuyveckasi OpraHN3alMOHHAA KYJIbTYPa NpeanoJaraer, 4ro:

a) Ha npednpusamuu nadrodaemcsi 6blCOKULL YPOBEHb 2PYNHOBOU CHI0YeHHOCHIU.

06) OTBETCTBEHHOCTh HE MPUIUCHIBACTCS PaOOTHHUKAM, a MPUHUMAETCS HUMHU 10
KEJIAHUIO.

B) OpranuzanmoHHas KyjlbTypa NPEANpUSTHS JOHKHA KOHTPOJIMPOBATH >KENaHUs
PaOOTHUKOB M MAKCUMAJILHO HEUTPAIN30BaTh BO3MOKHBIE HETIPEIBUICHHBIC ICHCTBUS.

r) Bce oTBeTHI BEpHBI.

CyuHoCTh YNpaBjieHHs YeJI0BeYeCKHMH PeCypcaMu 3aK/JII04Ya€eTCsl B TOM, YTO:

a) HaGmromaeTcst mepeHOC TEXHOKPATHYECKOTO IMOAX0a Ha MPAKTUKE OpraHU3AINH
IIPOM3BOJICTBEHHBIX M TPYAOBBIX MPOIECCOB.

0) JIroou paccmampusaromcs Kak 00CmMosiHue KOMNAHUU 8 KOHKYPEeHmHOoU Oopboe.

B) Habiromaercst moBhIIICHHE TPEATIPUHUMATEIIHCKOW aKTUBHOCTH ITEPCOHAIA.

r) Bce oTBeTHI BEpHHI.

3anayveid ynpaBjeHUs YeJ10BeYEeCKMMHU pPecypcaMHu sAABJISIOTCH:
a) [lonbGop, HaeMm u pa3MeleHuE NepCcoHaIa.

0) OnTuMu3anys Tpy10BbIX OTHOILIEHUH.

B) TpeHMHT U pa3BUTHE YEIOBEUECKUX PECYPCOB.

2) Bce omeemul sepHbil.

Pa3iin4us MeR1y 3aKpPbITOM U OTKPBITON KAJAPOBOH NMOJIUTUKON CYLECTBYIOT IPH:

a) Habope, adanmayuu, obyuenuu, npoosudiceHuu, MOmueayuy U CmumyauposaHusl
nepconana.

0) Bbibope cucTembl OIIIaThl TPyAa U BO3HArPAXKICHUS [IEPCOHAA.

B) B3bickaHusa 3a HapylieHue TPYJOBOM AMCHMIUIMHBI M *ano0ax Ha OTIEIbHBIX
pabouux.

r) OcBOOOXIEHNU TIEPCOHAA.

Ha cragumn ¢popMupoBaHus OpraHu3anuy ynpapjieHUs: IEPCOHATIOM HANIPABJIEHbI
Ha:

a) [IpuBnedyeHne NOMOITHUTEIBLHOIO MTIEPCOHAIA.

0) UckiroueHre BO3MOKHOCTH YBEIIMUYEHUS PACX0/I0B Ha OIUIATYy TPY/a.

B) Opranuzaiuio 0CBOOOXKIECHUS TIEPCOHAA.

2) pazpabomky cucnemvl YNpasieHus NepcoHaIOoM.

IIpu pa3paborke cucTeMbl W NPUHIMIIOB KAaJApOBOil PpadOThl Ha CTAAUU
(opMupoBaHus opraHu3anuM He MPOBOIUTCS:

a) Be16op u popMupoBaHue KaipoBOH MOJUTUKA OPTaHU3AINH.

0) ®opMupOBaHUE CTPYKTYPHI KaAPOBOU CIyKObI OpraHu3aIuu.
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B) PazpaboTka cucTemMbl OMCKA ¥ XpaHEHUS KaapoBOor HHGOPMAITUH.
2) Bvibop medicdy opuenmayueti Ha QYHKUUOHUPOBAHUE 8 MPAOUUUOHHBLX YCIIOBUAX U
OabHeUWUM PA3sUmMueM OpeaHu3auuu.

IIITa0Hasi CTPYKTypa CJIy:KO0bI yIIPpaBJIeHNs IEPCOHAJIOM B OPraHU3alul — 3TO:

a) COBOKYNHOCTh JIMHEWHBIX MEHEIKEPOB, KOTOpPhlE HAa TMPAKTHKE PEAU3YIOT
CTpaTEeTUYECKUE HAIIpaBJICHUS KaIpOBOM pabOThI C MEPCOHAIIOM.

0) ®opMHUpOBaHUE SIUHOTO IIEHTPA YIIPABICHUSI.

8)  Dopmuposanue  coomeemcmseyrouux  QYHKYUOHAIbHBIX  NOOpA30eieHUl,
CHeUUATUBUPYIOWUXCA HA MeX UIU UHbLX 3a0a4aX no YNPAGIeHUI0 NePCOHANIOM.

r) Bce oTBETHI HE SIBISIETCS BEPHBIMU.

Ha cragum pocta opranu3anuu ynpanjeHHs MEPCOHAJIOM HAaNpPaBJIeHbI HA:

a) [lpuBnedeHne MOTMOTHUTENHLHOTO TIEPCOHANA, YTO OOYCIOBJICHO POCTOM
MIPOM3BOJICTBA U YBEIMYCHUEM MacIuTada mpearnpusTHs.

0) Apmanranyio TIepcoHana, IPUBICKAEMOTO U3BHE B YKE CJIOXKUBIICHCS Ha
MPEANPUATANA OPTaHU3AIMOHHON U KOPIIOPATUBHOM KYJIBTYPE.

B) ONTUMH3AIHIO PACXO/I0B HA TIEPCOHAI.

2) Bepnvle omsembul «ay u «0y.

CJ/I0:)KHBIH KOMILUIEKC MNpeIJIoKeHnH, H0rM, 0e310Ka3aTejbHO NPHHAT BCEMH
YleHAMH KOMIIAHUM, KOTOPbIA omnpeaeasier 0o0mMe PaMKH OPraHU3aAUMOHHOIO
NOBeJIeHUs — J3TO:

a) KopnopamusHnas Kyiomypa KOMNaHuu.

0) Opranu3zanoHHas KyJibTypa IpeanpusiTUs.

B) OpranuzaiuoHHasi CTpyKTypa mpeanpusiThsI.

r) [Ipon3BoACTBEHHAS CTPYKTYpa IPEANPUSITHUS.

IIpu ¢popMupoBaHNM KOPIOPATUBHOM KYJIbTYPbI NPEANPUATHS OTOBAPUBAKOTCH
BOIIPOCHI, KACAKOLIUECs:

a) Onrcanue npaBui NOBEACHUS Ha NPEANPUITUN; MATEPUATIBHBIX U APYTUX METO/I0OB
CTUMYJIMPOBAHUS TIEPCOHAIIA.

0) MarepuaibHBIX U JPYTUX METOAOB CTUMYJIMPOBAHUS MEPCOHANIA; MEP, CBSI3aHHBIX C
KaJIpPOBBIMH TEPECTaHOBKAMHU; TIPABUII BBICBOOOXKICHHUS TTEPCOHAIA.

8) Tuna desamenbHOCMU, NPUHUMAECMCS HA 3MOM _Npeonpusmuuy, onucanue obpasa
COMPYOHUKA; Onucanue npaguil N08e0eHuUsi Ha NPeoOnpUsmuLU.

r) Tuna neqatenbHOCTH, MPUHUMAETCS HA STOM MPEANPUATHH; MEp, CBSI3aHHBIX C
KaJIpPOBBIMH TEPECTaHOBKAMHU; TIPABUIJI BBICBOOOKICHHUS TTEPCOHAIA.

Ha craguu craduiamn3zanuu npeanpusitus ynpaBJeHUs MEePCOHAIOM HANPABJIEHbI
Ha:
a) ®opMUpPOBAHUE KOPIIOPATUBHOU KYJIBTYPhI IPEATPUATHUS.
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0) Uckniouenue 803mo21ucHOCIU Y8eNUYEeHUA PACXO008 HA ONAAMY mpyod, Mo echib Ha
ONnMU3AUUU PAcxo0008 HA NEPCOHAIL.

B) OnpeneneHue onTuMaibHON OPraHu3alMOHHON CTPYKTYPbI IPEANPUSATHUS.

r) Pa3paboTky cucTeMbl 1 MPUHITUIIOB KaJIpOBOM pabOTHI.

IIpu aganTanum nepcoHaJa K BO3MOKHBIM U3MEHEHUSIM B padoTe npeAnpusiTusi
HA CTAJAUHU CTAOMIM3AIMU KAJAPOBas CJIyK0a MpUMeHsIeT:

a) CucremMa neperoBopoB U COTIAILEHUH Ui yOex1eHNs IepcoHalla B HEOOX0IUMOCTH
MIEPEMEH.

0) [IpuBneyenre paOOTHUKOB K peain3allii KOHKPETHOTO MHHOBAIIMOHHOTO TIPOEKTA.

B) Mepbl IBHOTO U CKPBITOTO BO3JEHCTBUSA (CAHKIIMH, HAKA3AHHUS).

2) Bce omeemul sepHbil.

KaapoBasi noJmTuka npeanpusiTus — 3TO:

a) Crio>kHBIA KOMIUIEKC MPEeJJI0KEHUH, 10TM, 0€3710Ka3aTeIbHO MPUHAT BCEMU WICHAMU
KOMITaHUH, KOTOPBIN OMpeensieT 00Ire paMKi OPraHU3allMOHHOTO TIOBEICHHUS.

6) Cucrema, KOTOpas ONpEIETseTCs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIIH,
HEMPEPHIBHOM Pa3BUTUU WHIUBUIYAIBHOTO U TPYIIIIOBOTO MOTEHIMAIA TIPEATPUSITHUSI.

B) KaapoBoe mnanupoBaHue.

2) Cucmema npagun u HOpM, KOMOpble OCO3HAHBL U COOMBEMCMBYIOWUM 00pA30M
0opmaeHbl U npusoodam 4enoseuecKull pecypc 8 COOmSemcmsue co cmpameuell
npeonpusimusl.

Curyauusi, KOrjga MCIOJIb3YeTCH MPHUBJICYCHUS IMEPCOHATA Ha BCEe YPOBHH
HepapxXuM U3BHE, IPUCYLIAN:

a) OTKpBITON KaapOBOM MOJIUTHUKE.

0) 3akpbITON KaIpOBOU MOJUTHKE.

B) CMenIaHHOM KaJIpOBO OJIUTHKE.

2) Bepnvivmu siensaiomes omeemul «a» u «8y.

JeiicTBusi, HANIPaBJIEHHbIe HA JOCTH)KEHHE COOTBETCTBMS NMEPCOHAJA 3a7ayaM
OpPraHu3aInuu HA3bIBAKOTCS:

a) OYHKIIMOHATBLHBIMU PEKOMEHIAIUSIMU.

0) Kaodposwvix meponpusmuii.

B) KagpoBas nepectaHoBka.

r) MOHUTOPUHIOM TIEpCOHATIA.

B cucreme MOTHBALIUM M CTUMYJIMPOBAHUSA NPHU 3AKPBITOM KAJAPOBOH MOJIUTHKE
JJISI IEPpCOHAJIa 0oJ1ee 3HAUYMMbIMHU SIBJISIFOTCS:

a) MarepuaibHble CTUMYJIBL.

0) I'apanmuu (voosnemsopenue nompedHocmu 6 cmabuibHocmu, 0€30nacHocmu ¢
Vuemom coyuanbHo20 cmamyca pabomHuxa,).

B) OTCYTCTBHE KECTKOI CUCTEMbI HAaKa3aHUM.

27



r) Bce oTBETHI BEpHBI

IIkana oueHUBAHUA TECTUPOBAHMS

PCBYJIBTaT TCCTUPOBAHHUA OLICHUBACTCA 110 HpOHGHTHOﬁ mIKaJIC OICHKH.

Orenka KomndecTBo npaBUILHBIX OTBETOB
OtnnuHO ot 81% mo 100%
Xoporo ot 61% mo 80%
Y 10BIAETBOPUTETHLHO ot 41% no 60%
HeynosnerBoputensno | 40% u MeHee MpaBUILHBIX OTBETOB




IIpunoxenue B

HepequL OLHCHOYHBLIX CPEACTB IO TUCIHTUIIJTUHE anaB.ﬂeHne NnePCoOHAIOM

HaunmenoBanue [IpencraBnenue
Ne OLIEHOYHOTO Kparkas xapakTepucTiuKa OLEHOYHOTO OLICHOYHOTO CPE/CTBA B
OoC CpencTBa CpeacTsa dOC
CucremMa cTaHIApTU3UPOBAHHBIX 33JaHUM,
1 YCTHBIN OIPOC  {TO3BOJISIOIAS aBTOMAaTH3UPOBATH [Tepeuens BompocoB Ha
(3 —3auer) [poLeAypy HU3MEpPEHUs YPOBHS 3HAHUU U 3a4yer
YMEHHI 00y4aroIerocs
Cucrema CTaHIApTU3UPOBAHHBIX 3a/laHUM,
Tecr [03BOJISAIONIAs aBTOMATU3HPOBATh TPOIIE .
2 Hl POB! POLCIYPY | poup TectoBbIX 3a1aHMil
(T) M3MEPCHHUSI ypPOBHSA 3HAHUW W YMCHHM

oOyuatorerocs
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Ipuioxenue I

AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JIJUCUTIJIMHBI
«YnpasjeHue nepcoHaJI0M»
IIpuem 2019 roa
1. Hean u 32024 AUCHUTITTHHBI

OCHOBHBIMH LEJISIMH  OCBOCHHMS JUCLUIUIMHBI «YTIPABICHHUE IEPCOHAIOM)
ABJIIOTCS: MOJIyYE€HUE CTy/JA€HTaMU 0a30BbIX 3HAHUHM B 00JIACTH yNPABIEHUS MEPCOHATIOM
OpraHM3aliM, MOJYyYEHUE MPAKTUYECKHMX HABBIKOB PELIEHUS BHYTPUOPTaHU3AlMOHHBIX,
MEXIJIMYHOCTHBIX, MEXTPYIIOBBIX MPOOJIEM B YUEOHBIX CUTYAIUAX.

OcHoBHBIE 321241 U3YYECHHS TUCUUIUIHHBL:

- (popMuUpOBaHUE MPEACTABICHUIN O TEOPETUUECKUX OCHOBAX U OCHOBHBIX KOHLEIIIUAIX
YIPABJICHUSI IEPCOHAIIOM, EI0 MECTE U POJIM B CUCTEME YNPABIICHUS OPTaHU3aLUEN;

- NpUOOPETEHHE TEOPETUYECKUX 3HAHUM W MNPAKTUUYECKUX HABBIKOB B 00JacTU
YIPABJICHUS IEPCOHAIIOM;

-  NIpUOOpEeTeHHE  HaYaJlbHBIX, OCHOBOIIOJAralIIMX 3HAaHUK B  o0nacTu
rOCyJapCTBEHHOW  ITOJIMTHKM  3aHATOCTH, PEryJUpPOBaHUS  COLMAIBHO-TPYIOBBIX
OTHOILIEHUH B cepe ynpaBiIeHUs IEPCOHATIOM;

- BbIpabOTKa yMEHUS aHAIU3UPOBATh [TOBEACHUE PAOOTHUKOB.

2. Mecto nucuumiinnbl B cTpykrype OIl 6akanaBpuarta

HuciuninHa «YnpaBieHue NEePCOHATIOM» OTHOCUTCS K YMCITY YYEOHBIX JAMCLMILINH
0a30Boil wactu bnoka 1 «/lucuumiuumHel (MOAYJM)» W BXOAUT B 00pa30BATEIBHYIO
porpaMMy MOATOTOBKH OakanaBpa 1o HampasieHuio moAroToBku 27.03.04 «YnpasJienue
B TeXHHYECKHX CHCTEMAax» U NMpoPuiito «IJeKTPOHHbIe CUCTEMbl YNPABJEHUN» IS
O4HOU (POopMBI 0OYUSHHS.

HuciumHa ~ «YIpaBiI€HUE  [EPCOHAIOM»  B3aMMOCBSI3aHAa  JIOTUYECKH U
COJZIEpPKATEIBHO-METOIUUECKHE CO CIEAYIOIMUMHA JUCHUIUIMHAMH U nipakTukaMu OI1:

B 6a30Boii yacTu buoka 1 «/lucuunjiannaesl (MoayJam)»:

- DTHKA U IICUXOJIOTHS JCJIOBOI0 OOIICHHS,

- Pycckuii s13bIK U 1e710BO€ 0011IeHNE;

- DKOHOMHUKA.

3. TpeGoBaHusi Kk pe3yjbTaTaM OCBOEHMS TMCUUILIAHBI

B pesynbrare m3yueHus OUCHUIUIMHBI «YTIPaBIEHWE TMEPCOHATIOM»» CTYACHTHI
JIOJKHBIL:

3HaTh:

- OCHOBBI PO(PECCHOHATBLHOTO Pa3BUTHS MIEPCOHATA,

Ymersb:
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- AHAJIM3UPOBATL COCTOAHUC U TCHACHIHNH PA3BUTHA PbIHKA TPyJdd C TOYKH 3PCHUA

oOecneyeHus HOTp€6HOCTI/I OpraHu3ann B IICPCOHAJIC,

Baanern:
- METOJaMH IUIAHUPOBAHUS KAPbEPHI.

4, O0béM TMCUUIJIMHBI M BUAbI y4e0HOH padoThl

Buy yue6Ho# paboThI Bcero yacos CCMSCCTP
OO611ast TpPyJ0EMKOCTB 110 Y4€OHOMY 36 (13.¢.) 36
TIaHy
AyauTopHbI€ 3aHATHS (BCETO) 18 18
B Tom uncie:

Jlexuuu 18 18
Cemunapsl

JlaGopatopHbIe 3aHATUS

CamocrosiTenbHast paboTta 18 18
KypcoBas pabota

KypcoBoii mpoekr

Buna npoMexyTouHO# arTecTaiuu 3a4yeT
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