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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yJbTATOB OOY4YeHUs] MO JAUCHUILIUHE,
COOTHECEHHbIE C INIAHMPYEMBIMH Ppe3yJIbTATAMHM OCBOCHHSI 00pa3oBaTe/IbHOH
NporpaMMbl

Hacrosmas nporpamma yuebHoi nucuumimibl «['ocyaapcTBeHHBIE POTPAMMBI U TIPOEKTHI»
yCTaHaBIUBAET HEOOXO0UMBbIC TPEOOBAHNUS K 3HAHUSAM M YMEHHUSM 00yJaronuxcsi paboTe B KOMaH/E,
B TOM 4ucie s 3()(OEKTUBHOW HWHTETpAllMA B TPOCKTHBIA KOJIJICKTUB, COOIIOJCHHS CPOKOB
BBITIOJTHEHHS TIPOCKTOB U MOJYyYEHUSI TPEOYEMBIX pe3yIbTaTOB.
IMporpamma paspaborana mis HampasieHuss moarotoBku 15.03.01 «MamuHOCTpOCHHEY,
npoduan
— «MamwuHsbl ¥ TEXHOJIOTUN 00pabOTKH METAIJIOB IaBIICHUEM;
— «OOopynoBaHue 1 TEXHOJIOTHS CBAPOYHOTO ITPOU3BOJICTBAY;
— «BBICOKOTEXHOJIOTUYHBIE MPOTIECCHI U 000PYIOBAHHEY

B COOTBETCTBHH C:

—  @enepanbHBIMU TOCYIAPCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHIAPTAMM;

— OOpa3oBaTenbHBIMHU ITPOTPAMMAaMU BBICIIIETO 00pa30BaHUS;

—  Pabounmu yaeOHbpIMU TuTaHaMu T 2023 To1a Havasia moroTOBKH.

Meau TUCHUNITUHBI

enpr0 OoCBOEHUS TUCHUIIIMHBI «[ OCyIapCTBEHHBIE TPOTPAMMBI U TIPOCKTBD» SIBISETCS
M3Y4YE€HHE U OCBOCHHME CTYJIECHTaMH TEOPETHUYECKUX OCHOB U IMPAKTUYECKHX HABHIKOB B 00JacTH
yIOpaBieHUs TOCYJAapCTBEHHBIMH TIporpaMMaMH M MpoeKTaMu. BraneHue TeopeTHuecKuMu
OCHOBAMHU W MPAaKTUUYECKUMM HaBbIKAMU B OOJIACTH YIPABIIEHUS MPOEKTaMH HEOOXOIWMBI st
YCIIEIIHOTO OCBOEHUS U BHEAPEHUSI MHHOBALIMOHHBIX TEXHOJIOT U, OMPEeAIOIUX IPOMBIIIEHHOE
pa3BUTHE U YIIPABJICHUS, CO3JaHUS U pealn3allii MHHOBALIMOHHBIX MPOEKTOB, MPO(ecCHOHATBEHOTO
JUYHOCTHOTO POCTa U CaMOPA3BUTHUS, KPEATUBHOTO PEIICHMS 3a/1a4 TEKYILEro U CTPaTeru4ecKoro
yIpaBJiCHUs: HAuWHas C YOPaBIEHUS [EPCOHAIOM U 3aKaHYMBas OCBOCHHEM HAayKOEMKHX
TEXHOJIOTHUH.

3agauyu U3yYeHHUs TUCHUTLIUHBI
OcHOBHBIE 331241 U3YYCHUS TUCIUTUIMHBIL:

— W3YYEHUE OCHOBHBIX METOJOB M TEXHOJIOTMH YIpaBICHUS MPOEKTaMHU: CO3/IaHUE KOHUEHIUH
MPOEKTa, KOMaHbl IPOEKTA, MJIAHUPOBAHUE MMPOEKTA, pealu3aus 1 T.1.;

— U3Yy4YEHHE OCHOBHBIX TEXHOJIOTMA MPOEKTHOTO YIPABICHUS: XapaKTEPUCTUKU, CHOCOOBI
MIPUMEHEHHUSI, OTPaHUYCHUS, TOCTOMHCTBA, HEJIOCTATKH, 00JIACTh MCIOJIb30BaHUS (MPUMEHEHHUS) U
T.1.

— (opmupoBaHUE U Pa3BUTHE TEOPETUUYECKUX 3HAHUW U TMPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUYECKOTO U COLIMATIBLHOTO MPOSKTUPOBAHUS U YIIPABICHHS MPOEKTAMHU.

OO6yuenne no gucuuiuinHe «l'ocynapcTBeHHBbIE MPOrPaMMbI U MPOEKTHD) HAMPABIEHO HA
(dbopMHpoBaHHE Y 00YJAIOIIUXCS CIEAYIONTUX KOMITETEHIUH:

Koa v HammenoBanue NuaaukaTopbl JOCTHKEHUSI KOMIIETCHIIUA
KOMIIeTeHIN i

2 MecTO TUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMmbl



JlucuuminHa OTHOCHTCS K 4YacTH, (HOpMHpYyeMOH YYaCTHHKaAMHU O0pa30BaTeIbHBIX
OTHOIICHMI O0510Ka «DaKyIbTaTUBHBIE TUCIUTIIHHEI.
Huctummaa «['ocynapcTBEHHBIE IPOTPAMMBI M TPOSKTHD) M3y4aeTCsl IO HAIPABJICHUIO
noarotoBku 15.03.01 «MammHoCTpOCHME:
- npouis «MaIKHBI ¥ TEXHOJOTUH 00pa0OTKHA METAIIOB IaBJICHUEM) B 3-€M CEMECTpe 00ydeHMS;
- mpodus «O0OpyI0BaHKE M TEXHOJIOTHS CBAPOYHOTO IMPOU3BOACTBAY» BO 2-M CEMECTPE 00ydeHUS;
- ipo(uITh « BRICOKOTEXHOJIOTHYHBIC ITPOIIECCHI U 000PYIOBaHKE» B 5-M ceMecTpe 00yueHUsI.
JlucuurnuHa HEMOCPEICTBEHHO CBsI3aHa CO CIEAYIONMMHU TUCIUILTMHAMU U TPAKTUKAMU
OOII (st 060oux mpodureit):
BBenieHne B MPOSKTHYIO JIESATEIIBHOCTE;
Brenenue B npodeccuto;
JlenoBble KOMMYHUKALINY;
VYipaBneHue npoeKTamu;
[IpoekTHas nesaTebHOCTb;
VYyeOHas npakTrka (IPOEKTHO-TEXHOJIOTHYECKast)

3 CTpykTypa M cofep:KaHHue TUCIUNINHBI

O6mas TpyaoeMKocTh (00beM) TUCHUIUIMHBI «I 0CyapCTBEHHbIE MPOrPaMMBbl U MPOEKTHI»
COCTaBIISICT:
- s npoduinst «MamuHbBl B TEXHOJOTHH 00pabOTKM METAUIOB JIaBIIEHHEM» B 3-€M CEeMecTpe
oOyuenus 1 3adetHyro enuHuIly. OObeM JUCIUTUIMHBI TI0 BUAAM yIeOHBIX 3aHATHH (B 4acax) — 18
yacoB. JlucuuminHa npenogaercs y ouHoi GopMbl 00ydeHNS,
- ana npoduns «O6opydoBaHME M TEXHOJOTHS CBApOYHOTO MPOM3BOJACTBA» B 3-€M CEMECTpe
00y4eHus 2 3a4eTHBIX eAUHUIBI. OObeM TUCIUIUIMHBI M0 BUIAM YYeOHBIX 3aHATHH (B Jacax) — 18
yacoB. JlucuumimHa nmpenogaercs y ouHoi GopMbl 00ydeHNS,
- st ipo gt « BRICOKOTEXHOJIOTUYHBIE TIPOIIECCHI U 000PYI0BaHUE» B 5-0M ceMecTpe oOyueHus 1
3adeTHy0 eauHuIly. OObeM AWCIUIUIMHBI M0 BHAAM YYEeOHBIX 3aHATHN (B vacax) — 18 dvacos.
JlucuuminHa npenoaeTcs y 3a04Hoi popmbl 00yUueHusI.

Bun npomexxyrouHoii artectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueoHoii padoThl M TPYA0€MKOCTh
(o gopmam oOyueHus)

3.1.1 Ilpodwmip «MamuHbl ¥ TEXHOJIOTHH 00PAOOTKH METAJIOB IABICHUEM) -
Ounas dopma 00yueHus

Bua yueoHoii padoTnl Bcero uacosn Cemectp
3
AyIMTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uucne: - -
Jlexkuu - -
[IpakTueckue 3anarus (I13) 18 18

Cemunapsl (C) - -
JIabopatopusie pa6oTs! (JIP) - -

CamocrosiTesibHasi padoTa (Bcero) 0 0
B Tom uucne: - -
[ToaroToBKa K MPaKTUYECKUM 3aHSATHSIM 0 0

But mpoMexXyTouHo# aTTecTanuy — 3a4eT - -
O0mmas Tpya0eMKoCTh Yac / 3a4. e, 18/1 18/1




3.1.2 Ilpoduib «OG0pyI0BaHUE U TEXHOJIOTUSCBAPOYHOTO MTPOU3BOJICTBA» -OyHas
dbopma oOydeHus
Bun yueOHoii paGoThI Bcero yacos Cemectp
2
AyIUTOpHBIE 3aHATHS (BCEr0) 18 18
B ToMm uucne: - -
Jlexuun 18 18
[Ipaxtnueckue 3anarus (113) - -
Cemunaps! (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 0 0
B ToMm uucne: - -
[MoaroToBka K MPaKTHYECKAM 3aHSITUSIM - -
By npomexyro4HON arrecTaliy — 3a4eT - -
OO01ast TPY/10eMKOCTh 4ac / 3a4. eJ1. 18/2 18/2

3.1.3 Ilpoduib «MamuHbl U1 TEXHOJIOTMH 00paOOTKHU METAJIJIOB JaBJICHUEM)) -

OuHo-3a04Has popma 0OyueHus

Buj yueGHOi padoThI Bcero yacos CeM;CTp

AyauTOpHBIE 3aHSITHSI (BCET0) 18 18
B Tom yucne: - -
Jlexnuu - -
[Ipaktuueckue 3austus (113) 18 18
Cemunapsl (C) - -
JlabopaTtopubie padoTsI (JIP) - -
CamocrosiTejibHasi padoTa (Bcero) 0 0
B Tom yucne: - -
[ToaroToBKa K MPaKTUYCCKUM 3aHSATHIM 0 0
Byt mpoMeXyTOUHOM aTTecTaiy — 3a4eT - -
OO01ast TPY10eMKOCTh 4ac / 3a4. ef. 18/1 18/1

3.2 TemaTnuyecKuii NJIaH U3y4eHHUs THCHUTIIHMHBI

(o hopmam oOydeHwst)

3.2.1 Ounas ¢dopma oOyueHus - npoduib «MaluHBl U TEXHOJOTUH 00pabOTKHU METAIJIOB

JIaBIICHUEM))
TpyaoemMkocTs, 4yac
AyautopHasi padota
Camoc
muHa | Jla IIpakt
Ne Paszgenbl/TeMbl Ce / 6o P TOATE
CKHE aTo | MYecka
n/n JTUACHUILINHBI Bcero | Jlekn P P JbHas
MpaKkTUY | pHbIE a1
uu pador
€CKHe | 3aHA | IOArOT a
3aHATHS | THUSA OBKa
1 BBenenne. Ynpasnenue 2 - 2 - - -
roCyJIapCTBEHHbIE MPOTPaMMaMH U
MPOEKTaMHU KaK Hay4yHasi IUCLMUILINHA
U TIpaKTH4YecKas chepa NesTeIbHOCTH




TpyaoemkocTsb, yac

AynutopHas padora

Camoc
Ne Pa3znenbl/TeMBI Cemuna | Jla6o | Ilpaxt TOSATE
n/n AUCHUTLTAHBI Bcero | Jlexn pekue/ | pato | Hiccka JIbHAA
| TIDAKTHY | pHbIE s paGoT
€CKUE | 3aHS | MOJTOT a
3aHATHS | THS OBKa
2 Tema 1. Uto Takoe npoexr? 1 - 1 - - -
OCHOBHBIE XapaKTEPUCTUKHU MTPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIIIUN 1 - 1 - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
YIpaBIICHUS TPOSKTAMHU U MPOCKTHON
JESITEITEHOCTHIO
5 Tema 4. busnec- raH npoekra 1 - 1 - - -
6 Tema 5. Opranuzaius mpoeKTa 1 - 1 - - -
7 Tema 6.Komanma mpoekra 1 - 1 - - -
8 Tema 7. TaliM — MEHEKMEHT 1 - 1 - - -
MIPOEKTa
9 Tema 8. Pazpabotka u mpuHsaTHE 1 - 1 - - -
YIPaBIECHYECKUX PEIICHUN
10 Tema 9. Puck- MEHEDKMEHT MTPOCKTA 1 - 1 - - -
11 Tema 10. )KuzHEHHBIH UK TPOCKTA 3 - 3 - - -
12 Tema 11. 3aBepiieHue nMpoexTa 1 - 1 - - -
13 Tema 12. MapkeTHHT mpoeKTa 1 - 1 - - -
14 O0630pHOE MPaKTHYECKOE 3aHATHE 2 - 2 - - -
dopma aTrecraryu: 3a4eT
Hroro 18 - 18 - - -

3.2.2 Ounas d¢opma oOyueHus - npoduIb

«O0opynoBaHHEe M TEXHOJOTUS CBAapOYHOIO

MIPOM3BOJICTBAY»
TpynoemkocTs, 4yac
AyautopHasi padora
Camoc
emuna | Jlabo | Ilpakr
Ne Paszngenbpl/TeMbl C P TOATE
pckue/ | pato | W4ecka
n/n JUCHHUIIINHBI Bcero | Jlekn JbHas
MPAKTUY | PHbBIE i
uu pador
eCKHe | 3aHd | HOATOT a
3aHATUS | TS OBKa
1 BBenenne. Ynpasnenue 2 2 - - - -
rocy/lapcTBeHHbIE IPOrpaMMaMu U
MPOEKTaMHM KaK Hay4yHas TUCIUTUINHA
U TIpaKTH4deckas cepa aesTeIbHOCTH
2 Tema 1. Uto Takoe npoekt? 1 1 - - - -
OcCHOBHBIE XapaKTEPUCTUKHU MTPOCKTA.




TpyaoemkocTsb, yac

AynutopHas padora

Camoc
Ne Pa3nenbl/Tembl Cemnna | Jlabo | Ipaxr TOSATE
n/n AUCHUTLTAHBI Beero | Jlekn pekue/ | pato | muecka JIbHAA
MPAKTUY | PHBIC s
17071 padot
€CKUE | 3aHS | MOJTOT a
3aHATHS | THS OBKa
3 Tema 2. Pa3zpaboTka KOHIICTIIIUU 1 1 - - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 1 - - - -
YIpaBIeHUS IPOSKTAMHU U MPOCKTHON
JeSITEIIEHOCTHIO
S) Tema 4. busHec- raH npoekra 1 1 - - - -
6 Tema 5. Opranuzaius mpoeKTa 1 1 - - - -
7 Tema 6.Komanma mpoekra 1 1 - - - -
8 Tema 7. TaliM — MEHEKMEHT 1 1 - - - -
MIPOEKTa
9 Tema 8. Pa3zpaboTka u mpUHATHE 1 1 - - - -
YIPABICHUYECKUX PEIICHUN
10 Tema 9. Puck- MEHEDKMEHT MTPOCKTA 1 1 - - - -
11 Tema 10. )KuzHEHHBIH UK TPOCKTA 3 3 - - - -
12 Tema 11. 3aBepiieHue nMpoexTa 1 1 - - - -
13 Tema 12. MapkeTHHT npoeKTa 1 1 - - - -
14 O0630pHOE MpPaKTHYECKOE 3aHATHE 2 2 - - - -
dopma aTTecTaluu: 3a4eT
Hroro 18 18 - - - -

3.2.3 3aounas hopma 00ydeHus - TPoPuIIb «BRICOKOTEXHOJIOTHYHBIC TTPOLIECCH B 000PYI0BAHHE)

TpyaoemMKoCTb, Yac
AyautopHasi padora
Camo
Cemun JIa6o | Ilpak | cros
Ne Pa3gesbl/Tembl apckue/ P
aTo THYeC | TeJdb
n/n JUCHHUIIJINHBI Bceero | Jlexn | mpaktu parop
HbBIE Kast Hasl
15071 YEeCKHeE
3aHAT | moaro | pado
3aHATH
i Hst TOBKa TA
1 BBenenue. YnpasieHnue 2 - 2 - - 1
rocy/lapcTBeHHbIE IPOTpaMMaMu
MPOEKTaMH KaK Hay4dHas TUCIIUTUINHA
U TIpakTHueckas chepa aesTebHOCTH
2 Tema 1. Uto Takoe npoekt? 1 - 1 - - -
OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA.
3 Tema 2. Pa3zpaboTka KOHIIETIIINN 1 - 1 - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIEIIINU




TpynoemkocTh, 4ac
AynurtopHas padora
Camo
Cemnn Jla6o | Ilpak | cros
Ne Pa3nenbl/Tembl apckue/ P -
aTop | TU4ec
n/n AU CHUILINHbBI Bcero | Jlexn | mpaktu patop
HBIC Kast Has
WU | YecKue
3aHAT | moaro | pado
3aHATH
ust TOBKa | Ta
s
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
YIIpaBJICHUS TIPOCKTAMHU U MPOEKTHOU
JEeSITEeITHbHOCTHIO
S) Tema 4. busnec-man npoexTa 1 - 1 - - -
6 Tema 5. Opranuzaiys mpoexTa 1 - 1 - - -
7 Tema 6.Komanna mpoexra 1 - 1 - - -
8 Tema 7. TalitM-MEHEKMEHT MPOEKTa 1 - 1 - - -
9 Tema 8. Pa3zpaboTka u mpUHSATHE 1 - 1 - - -
YIPABJICHUYECKUX PEIICHUN
10 Tema 9. Prick-MeHE/DKMEHT TIPOEKTa 1 - 1 - - -
11 Tema 10. XKuzHeHHBIH ITUKIT POCKTA 3 - 3 - - -
12 Tema 11. 3aBeprienue npoekra 1 - 1 - - -
13 Tema 12. MapkeTHHT poeKTa 1 - 1 - - -
14 O0630pHOE MpPaKTHYECKOE 3aHATHE 2 - 2 - - -
dopma aTTecTaluu: 3a4eT
Hroro 18 - 18 - - -

3.3 Coneprxanue TMCUMILITHHBI

BBenenue. ['ocymapcTBeHHbIE NpOrpaMMbl W MPOEKTHl Kak Hay4yHas AUCUHUIUIMHA |
npakTU4yeckas cepa AesITeIbHOCTH.

OCHOBHBIE TTOHATHUS JUCIHUITITUHBI ((FOCY,Z[apCTBeHHBIe nporpaMmbl M IIPOCKTLI».
praBJICHI/IC roCcyaapCTBEHHBIC IIporpaMMamMu U IMPOCKTaMH B COBPEMCHHOM MHUPE: 3HAUYCHUC [JIA
Pa3BUTHUA HAYYHO- TCXHHYCCKOI'O ITpomecca n O6HICCTBa, 0COOEHHOCTH OpraHu3anu HpOGKTHOfI
JESTETBHOCTH, MUPOBOH OMBIT. OCOOCHHOCTH TPUMEHEHHS IPOSKTHOTO 00y4YeHHUs B Chepe BBICIIETO
WH)KEHEpHOro o0pa30oBaHHUS W BJIMSHUE TIPOCKTHOrO OOY4YeHHS Ha MNpodecCHOHATBHYIO
KOHKprHTOCHOCO6HOCTB. Yrto TaKko€ HpOGKT? OCHOBHEIE XapaKTCPUCTUKHU IIPpOCKTA.
KHaCCH(bHKaL[HH IIPOCKTOB, IIPU3HAKH KHaCCI/IQ)I/IKaHI/II/I IIPOCKTOB. I_[CJ'II/I CO3JaHuA ITPOCKTOB.
Uctopus pa3BuTHs ynpapieHus: mpoekramu. [IpoekT kak 00beKT yrpaBiIeHHs.

Tema 1. Uto Takoe npoekt? OCHOBHbBIE XapaKTEPUCTHKHU IIPOEKTA.

Knaccudukanus npoekToB, Ipu3HaKH Kiaccupukanuu npoekToB. Lleman co3maHus npoeKkTos.
Uctopus pa3BuTus YmnpaBieHus MpoeKkTaMu B paaunoTexHuke. [IpoekT kak oOBEKT yrpaBieHHs.
Merogaosnorust ynpaBiaeHUs! IPOEKTAMHU.

Tema 2. Pa3zpaboTka KOHIETIUH TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIIETIIIUH, TBOPUYECKOE
MBIIIUIEHHE.

IIpoekT kak crocod yIOBIETBOPEHHUS COLMANIbHOIN nmoTpedHoCcTH obuiecTBa. Mes mpoekra:
bopmanuzanus unei, anbTepHaTUBEL, TapameTpbl oToopa. Kimtouesas unest

Tema 3. OcHoBHbBIC 3aKOHOMCPHOCTU OpraHu3allii HIpouecCa YIpPaBJICHUA IMPOCKTAMU U
HpOCKTHOfI JACATCIbHOCTBIO.




[IpoekT kak cucrema (kapTa IpOeKTa, NacCHOPT MIPOEKTa, CTPYKTypa npoekTa). [InmnoTaHblii
IIPOEKT

Tema 4. buzHec-11aH poekTa.
TpeboBanus K coaepkanuio OU3HeC-1JIaHa, BUAbI On3Hec-Tu1ana. OCHOBHBIE pa3/Iesibl U MX

xapakTepucTuk. OeHKa NPUBIIEKaTEIbHOCTH OU3HEC-TIJIaHa JUIsl HHBECTOPOB.

Tema 5. Opranusanusi MpoeKTa.

Opranusanus npoeKTHON nesarenbHOCTH. OLEHKAa PECypcoB U PecypcooOecreueHHOCTH
npoekra. BHemHss cpena nmpoekra. Creiikxonaepsl. BHyTpeHHss cpena nmpoekTa, GopMHUpPOBaHUE
YIPaBJICHUE BHYTPEHHEHW CPEOM MPOEKTA.

Tema 6. Komana nmpoekTa.

OcHOBHbIE 3aKOHOMEPHOCTU (OPMHUPOBAHUS KOMAHJIbl IPOEKTa, COIMAIbHBIE POJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTH YYaCTHHUKOB KOMAaHJIBI. KuznenHLI OUKJII KOMaH/bl ITPOCKTA.
OpranuzanyoHHas KyiabTypa NpOeKTa.

Tema 7. TaiiM MEHEKMEHT TIPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbI yIpaBieHUs BpeMeHneM. [ oOydaromerocs —
TeXHUKH CaMOOPTraHM3aIlMid W YIpaBJeHHS co00il. TaliM-MEHEIKMEHT MOMOTaeT YEJIOBEKY WIIH
KOMIaHUHM TUTAHUPOBATH BPEMS M IKOHOMHTH pecypchl. Uem OOmbINe 3aayMaHHOTO M YETKO
CTIUTAHUPOBAHHOTO MBI YCIIEBAE€M CJIEaTh, TEM BBIIIEC KA4€CTBO HaIIEeH pabOThI U KU3HH.

OcCHOBHbIE TEXHOJIOTUH IJIAHUPOBAHMSI BPDEMEHH U yTipaBieHus. BpeMs kak oMH U3 II1aBHBIX
pecypcoB npoekTa. BpeMeHnHble orpaHiueHus MpoeKTa, nuarpamma ['anTa.

Tema 8. Pa3zpaboTka v IpUHITHE YIPABICHYCCKUX PEIICHUH.

VYnpaBieHYecKoe peIIeHUE MPEanoaracT CpaBHUTEIBHYIO OLICHKY psiia allbTepPHATHBHBIX
BapHAaHTOB M BBIOOP W3 HUX ONTHMAIBHOTO, B HAWOOJBIIEH CTENEHH OTBEYAIONIETO HHTEpecam
npoekra. Pa3paboTka v NpHHATHE YIIPABIICHYSCKUX PEIICHHIA B TIPOLIECCE Pa3padOTKU M pean3aiun
npoekTta. Bumbl (kiaaccuukaiys) yrpaBlIeHYeCKHX PEIICHUH, OCHOBHBIC TEXHOJIOTUU TPUHSITHUS
YIIpaBJICHYECKUX perieHui. MeToap! OlleHKH 3()(HEKTUBHOCTH YIPABICHYSCKUX PEIICHUH.

Tema 9. Puck-mMeHeDKMEHT MPOEKTA.

[TopTdens puckos npoekTa u ero Gopmupopanue. JlomycTumbie/ HEOMYCTUMBIC TTOKA3aTEIN
puckoB. OlLlEHKa PUCKOB IPOEKTAa M COBPEMEHHBbIE TEXHOJIOTMM YIIPABJICHUS PUCKAMM IIPOEKTA.
Brnusinue puckoB Ha Mpolecc pealu3alnuu MpoekTa (CTOMMOCTb, pecypehl U T.1.) Kinaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHHE PUCKAMHM TP WHBECTHPOBAHUH.

Tema 10. )KusHEHHBIN ITUKIT TPOCKTA.

JKu3HEHHBIN LUK MPOEKTa - 3TO MOCJIEA0BATEILHOCTD 3TAMOB, YePe3 KOTOPhIC MPOXOIAT
MPOEKTHI OT MHUIIMAIIMY JIO 3aBEPILIEHUS HE3aBUCHMO OT MX cHelu(uKu. YeTkoe MOHUMaHUue 3TUX
(da3 MO3BOJIIET MEHEKepaM M PYKOBOJUTEISIM MaKCUMalbHO J(PPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIE CTAaIWW KU3HEHHOTO IIMKJIA TMPOEKTAa, WX XapaKTEPUCTUKU H (PYHKIHUU.
YnpapneHnue )XH3HEHHBIM [TUKIIOM MTPOEKTA.

Tema 11. 3aBepiieHue mpoexTa.
3aBepllIeHHE MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTaauu. OneHka 3(pQGeKTUBHOCTH

npoekra. ColManbHbIi U SKOHOMHUECKHUH 3(h(EeKT OT peanns3alnnu IpoeKTa.

Tema 12. MapkeTHHT NPOEKTA.
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MapKeTUHIOBOE CONPOBOXKJIEHHE IPOEKTa M IIECTh COCTaBIAIOUIUX: MapKETHUHIOBBIE
UCCIIEIOBAaHUs; pa3pabOTKa CTpAaTerMd MapKeTHHra; (OPMUPOBAHME KOHILEHIIMM MAapKETHHIa;
IIporpaMMa MapKeTHHIa IPOEKTa; OIDKET MapKETHHra IPOEKTa; peaau3alus MEpPONPUSATUI 110
MapKETHHTY IPOEKTA.

3.4 TemaTHKa CEMUHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/MpaKTHUECKUE 3aHIATHUS
- i npomits «MamHbl 1 TEXHOJIOTHH 00pa0OTKN METAJNIOB TABICHUEM;
- Ut Tpo s « BEICOKOTEXHOJIOTHYHBIE TPOLIECCH U 000PYIOBAHHEY.

3.4.1.1 Cemmnapckoe/mpaktudeckoe 3anstue 1 x Teme Bpenmenme. ['ocymapcTBeHHBIE
MPOTpaMMBI ¥ TPOEKTHI KaK HaydHas TUCIMITIMHA U ITPaKTHYecKast chepa AeaTeTbHOCTH.
[IpencraBnenne mpemnogaBaTens, TPOBEPKa COOTBETCTBHS y4eOHOM TPYIIBI U KOJIHYECTBA
CTYyZIeHTOB B Hell. DopMHUpOBaHNE OKOHUATEIFHBIX CITUCKOB CTYJICHTOB C 3J1. IOYTOBBIMHU a/IpECaMHU.
OO6cyxenue:
— ¢opmara y4eOHBIX 3aJJaHN{ UHANBUAYAITbHBIX, KOJUICKTHBHBIX;
— TeM pedeparoB/acce 1o AUCHUTUINHE «] 0CcyIapCTBEHHBIE IPOTPAMMBI U POEKTHI;
— OpraHu3aIs U MPOBEJICHHE TEKYIIET0 KOHTPOJIS 3HAaHUK 00ydJaronIuxcs B popme orpoca.
Br16op Temsbl pedepara/scce, mpencTaBisioniero codoil KpaTkoe U3JI0KeHHE B MUCbMEHHOM
BHJIC TIOJNYYCHHBIX pE3YJIbTAaTOB TEOPETUYECKOTO aHalHW3a OIpeNeieHHOW HaydHo# (y4eOHO-
MCCIIEIOBATENILCKOM) TEMBI, T/Ie CIIyIIaTelbh PaCKphIBAeT CYTh MCCIEIyeMOM MPOOIEeMBbI, TIPUBOIUT
pa3nuyHbIe TOUYKH 3pEHHMs, @ TAKKe COOCTBEHHBIE B3IJISAbI HA HEe.
VYTouHeHne TeMaTUKH pedepaToB U BEICTYNAIONIMX K 3aHSTHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHsaTHe 2 K Teme 1. Urto Takoe mnpoekt? (OCHOBHBIC
XapaKTEePUCTUKH MPOEKTA.
OO6cyxieHne TOHATHS MPOEKT, IeJied M 3a/1ad yNnpaBjieHHs] MPOEKTaMH; 3TAloB IMPOEKTa U HX
BbITIOJIHEHHE. V3yUueHne CylecTBYIOMMNX MEXTYHAPOAHBIX U POCCUNUCKUX acCOIUAIMM yIIpaBICHUS
npoekTamMu. MeX1yHapoIHbIe U HallMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS POEKTAMU.

Opranuzanys U NpoBeJCHHE TEKYILEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUA. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 3.

3.4.1.3 CemuHapcKoe/MpakKTHYECKOE 3aHATHE 3 K Teme 2. Pa3paboTka KOHIEHIIUU IPOEKTA,
OCHOBHbBIE TpeOOBaHUS K KOHIEHIINH, TBOPYECKOE MBIIILIICHHE.

OO6cyxeHue KOHLEMIMU TpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHMII K KOHIICTILIHU.
TpeGoBanus k ee conepkanuto. PazpaboTka KOHIENIIUY YCIOBHOTO MPOEKTA.

Opranuzanus v IpoBeJeHHE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuyeckoe 3anatue 4 k reme 3. OCHOBHBbIE 3aKOHOMEPHOCTHU YIPaBICHUS
MPOEKTAMHU U TPOEKTHOM JI€ATEIbHOCTBIO.

OOcyxeHne TEepMHHA «IPOEKTHAs JEeSATENbHOCTH», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBiIeHUH TMpoekToM. UTO Takoe KHU3HEHHBIA LUK MpoekTa: ero (aspl u stanbl. OcobeHHOCTH
yIpaBJICHUS >KU3HEHHBIM ITUKIOM TMpoekTa. [lapamMerpsl M XapaKTEpPHCTUKH MPOEKTHBIX pPadoT.
Mogenu u cTpaTteruu ynpaBieHHUs! IPOEKTAMHU.

Opranuzanus 1 IpoBEJCHUE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢hopMe ompoca.
3acnymuBanue pedeparoB o TeMe 3aHITHA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIONINX K
3aHATHIO 5.
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3.4.1.5 CemuHapckoe/mpakTHIecKoe 3aHsaTue 5 k Teme 4. busHec-1ian npoekra.

Ob6cyxaenne NoHATUs OM3HEC-TUIaH mpoekTa. [Iporecchl 1 ypOBHU IIIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p  QyHKIMIA yIpaBiIeHHS MPOCKTOM © Ou3Hec-iaHa. [IporeccHpli moaxom K
yrpaBiieHHuI0 npoekToM. [lpuHiunsl 3¢dextuBHOro ympamieHus MOpoeKToM. busHec-miman wu
[IOCJIEJOBATEILHOCTD TAIOB YIPABICHUS IPOEKTOM.

Opranuzanys U OpoBEJEHHE TEKYILEro KOHTPOJS 3HaHUM oOydaromuxcs B popMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pe(epaToB U BHICTYMAIOUINX K
3aHATHIO O.

3.4.1.6 CemunHapckoe/mpakTHIecKoe 3aHsaTre 6 K Teme 5. Opranu3anust mpoeKTa.

OOcyxieHue MOHATHS OpraHu3alus NMpoekTa. [IpoeKTHBIN aHanMu3: CTPYKTypa U COCTaB.
Kpurepun ouenku u orbopa mpoekra. Pazpabortka Muccuu, neneil m 3amau npoekra. [IpaBuna
NIOCTpOEHHMsI JiepeBa 1eneil. Peccypco-obecnieueHue npoekra: TpeOOBaHMs K HEMY.

Opranuzanys U IpoBEJEHHE TEKYIIEro KOHTPOJsS 3HaHUM oOydaromuxcs B popMe orpoca.
3acnymuBaHue pedeparoB IO TEME 3aHITHA. Y TOUHEHUE TEMaTUKU pedepaToB U BHICTYNAIONINX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTHuecKoe 3ausaTue 7 k reMe 6. Komanma npoekra.

OcHOBHBIE TPUHIMIB (POPMUPOBAHUS KOMaHAbI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3sBUTHUA KOMaHOBI. praBJ’IeHI/Ie KOMMYHUKallUsIMU B KOMaHJC.

Opraau3anys U MPOBECHUE TEKYIIET0 KOHTPOJIS 3HAHUK oO0ydJaromuxcsi B opMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHSTHA. Y TOUHEHHWE TEMATUKH peepaToB U BBICTYMAIOIIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuueckoe 3ansaTue 8 k reme 7. TaltM-MeHeIKMEHT ITPOeKTa.
OO6cyxieHue MoHATHS TaliM-MEHEIPKMEHT MTPOeKTa KaK MEeToJa yIpaBieHus: BpemeHeMm. J{is
oOyuaronierocsi — Kak TeXHHKa cCaMOOpraHU3alluu U yIipaBieHus coOoil. [lnannpoBanue BpeMeHH U
SKOHOMMSI PECYPCOB B YIPABICHUH ITPOEKTOM.
Opranuzanys 1 IpoBeJeHHE TEKYILEero KOHTPOJS 3HAaHUI o0ydaromuxcs B popMme ompoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3ansatue 9 k teme 8. PazpaboTka u mpuHATHE YIIPABICHYECKUX
[911(S317178

OOcyxeHue yIpaBlIEHYECKOTO pEIIeHUss Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHS B yIpaBiIeHUH NpoeKkToM. Touka O6e3yObiTouHocTH. OOcyxaeHHe
IUIAHUPOBAHUSI ACCOPTHUMEHTAa M aHalu3a aCCOPTUMEHTHOW MNOMUTUKU. [IpuHSATHE perieHuid mo
1eHooOpaszoBanuto. OOCyXIeHHE 3a]a4 ONIEPATUBHOTO M MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanusa 1 IpoBeACHHE TEKYIIEro KOHTPOJsS 3HaHUM oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYHAIONINX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npakruueckoe 3ansatue 10 k reme 9. Puck-MeHePKMEHT ITPOEKTa.
OOcyxaeHne pHCK-MEHEKMEHTa MPOEeKTa KakK MOCTOSIHHOTO Ipoliecca, Leidb KOTOPOro
ONpENeNUTh W  MPeJOTBPaTUTh PHUCKM JIMOO MUHUMM3MPOBATh MX  MOCIEJICTBUS IS
npoekra. OO6CyKieHne NHBECTUIIMOHHOTO PUCKA KaK BOZMOKHOCTH YaCTMYHON MJIM TIOJIHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BIJIOKeHHH. OOCyxJeHne HeauBepcUpUIMPYeMbIX (CHCTEMHBIX)
PHCKOB: PbLIHOYHbINW, PUCK H3MEHEHUS NPOLEHTHBIX CTABOK, BAJIOTHbIH, WHQIALHOHHBIN
nojauTu4eckuii. OOcyxkneHue auMBepcHPUUUPYEMbIX (HECMCTEMHBIX) PHCKOB: [€JIOBOIO,



12

¢punancoBoro, omepanuoHHoro. Oo6cy:xkIeHne MeTOI0B OIEHKH HHBECTHIHOHHBIX PHCKOB:
IKCIEPTHOT0 METO/1a, MEeTO/1a AHAIU3a, MEeTO/1a AHAJIOTHIl, METO/Ia KOJIUYECTBEHHOH OLEHKH.

Opranuzanus 1 IpOBEJACHUE TEKYIIEr0 KOHTPOJS 3HAHUHM 00yJaromuxcs B opMe orpoca.
3acnymuBaHue pedeparoB IO TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKU pedepaTroB U BHICTYHAIOMINX K
3agsatuio 10.

3.4.1.11 Cemunapckoe/mpakrudeckoe 3ansatue 11 k reme 10. )Ku3HeHHBIN UK TPOEKTA.

OOcyxaeHne )KU3HEHHOTO IIMKIIA MPOoeKTa. JKU3HEHHBIH UK TPOSKTa MOMOTAET: YAyUIIUTh
KOMMYHHUKAIIMIO MEXJy KOMaHIOW M 3aKa3uMKaMH; OBITh YBEpEHHBIM, YTO IEJb JOCTIDKAMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPAaBISATh PUCKaMU M MUHHMH3HpOBaTh ux. OOcyxneHue a3z
YKU3HEHHOTO [MKJIA TPOEKTa: WHUIHAIUS, TUTAHUPOBAHKE, HCIIOJTHEHHE, KOHTPOJIb, 3aBEpPIICHHUE.

Opranu3anys U MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HAHWK 00yJaromuxcsi B (opme ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaTroB M BBHICTYIAIONIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuieckoe 3anarue 12 k reme 11. 3aBepmieHne mpoexTa.

OOcyxeHne 3aBepIIeHHs TPOEKTa KaK 3aKIIUUTENIFHOTO JTala ero >KM3HEHHOTO IIMKIIA,
pe3yabTaTOM KOTOPOTO SIBIISICTCS MOJITBEPKICHHUE " JOKYMEHTaIbHOE
odopMIIeHHE 3aBEpIIEHHs] BCeX PaldOT IMpOeKTa W OKOHYATENIFHOE pa3pelieHHe BCEX CHOPHBIX
BOTIPOCOB MEX]y 3aWHTEPECOBAHHBIMH CTOpPOHAMH TpoekTa. OOCyXIeHUE CIICHApHEB 3aKpPBITHS
MpOeKTa:

— ©CTECTBEHHOE 3aBEpIIEHHUE MPOeKTa (IMPOUCXOIUT, KOT/Ia MPOEKT JOCTUTAET CBOWX KOHEYHBIX
1IeJIel 1 3aKphIBACTCS €CTECTBEHHBIM 00Pa30M B CPOK);

—  HEEeCTECTBEHHOE  3aBepLIEHHE MpOeKTa  (MPOUCXOJUT, KOIJAa  MPOEKT  JIOCTHraeT
MPEKIEBPEMEHHOTO 3aBEPIICHHUS 10 PA3IMYHBIM NPUYMHAM: (PUHAHCOBBIM; U3MEHEHHUSIM PHIHOYHOM
CUTYaIMH; TPOCUYETaM MpH INITAHUPOBAHUY U B XOJI€ pealn3aluy MPOeKTa; BOSHUKHOBEHHUS YCIOBHIA,
KOTOpBbIE JIeNAl0T PeaTu3alrio MPOeKTa JUIsl HHBECTOpa OECTOIe3HOM).

OO6cyxenne anropuTMa 3aBepiieHuss mpoekta. OOCyXJIeHHe H3MEPEeHHsI OLCHKH COIHMATbHOMN
3HAYUMOCTHU MIPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATHA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIONINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpakTudeckoe 3anarue 13 k reme 12. MapkeTHHT npoeKTa.

OOcyxeHue BHEIIHETO M BHYTPEHHETr0 MapKeTHHIa MpoekTa. PaccMOTpUM MapKeTHUHT B
JIBYX aCIEeKTax: CoJep KaHue MapKETHHIa IMPOSKTA U Pean3allvs MapKeTUHTa Ha PA3JIMYHBIX dTarax
ero ku3HeHHoro Iwkia. OOCyKIeHHE IIEeCTH COCTABJISIIOIIMX MAapKETHHra: MAapKEeTUHTOBbHIE
WCCIICIOBAaHUS; Pa3pabOTKa CTpPAaTErMd MapKeTHHTra; (OPMUPOBAHHE KOHIICHIIMH MapKETHHIa;
nmporpaMma MapKETHHra MPOEKTa; OIJPKET MapKeTHHTa IPOEKTa; pealiu3alis MEPONPHITHN IO
MapKEeTUHTY MpoekTa. MoJenb KU3HEHHOTO IUKIIA MPOIYKIUH KaK OJUH U3 BKHBIX DJIEMEHTOB
KOHIICTIIIUY IPOCKTA.

3acnymuBanue pedeparoB Mo TEME 3aHSTHUS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ansatie 14. O630pHOE NpakTUUECKOE 3aHATHE.
- u1st ipoutst «MaluHbl ¥ TEXHOJIOTHH 00pabOTKU METaIOB JaBJICHHUEM;
- st po st «O60pyAOBaHUE U TEXHOJIOTUS] CBAPOUHOTO NTPOU3BOICTBAY;
- u1st Tpo st «BBICOKOTEXHOJIOTMYHBIE MPOLIECCH U 000PYI0BAHHEY.
O030pHOE MPAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEeKT yrpapieHUs. OpraHuzanus u
MIPOBEICHUE TEKYILEro KOHTPOJIs 3HaHUH oOyuaromuxcs B opme ompoca.

3.4.2 JIabopaTopHble 3aHATUS
(Yka3bIBalOTCs TEMBI 3aHATHH € IepeyHeM J1abopaTOPHBIX paboT)


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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JIaGopaTopHbIe 3aHATHS HE TIAHUPYIOTCSL.

3.5 TemaTuka KypcoOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBsie npoekTsl (KypcoBble pabOThI) HE TUIAHUPYIOTCSI.

4  Y4yeOHO-MeTOoaMuYecKkoe U UH(POPMALIMOHHOE OOecTieYeHune

4.1 HopmatuBHblie 1oKyMeHTHI 1 'OCTb1
Hopwmarusnbie noxkymenTsl 1 ['OCTbI npy U3ydeHUH TUCHUIUIMHBI HE UCTIOIb3YIOTCS.
O6yqa}0mnecsl IIprU U3YYCHHUU AHUCHUILIMHBI IIPpH HeO6XOZII/IMOCTI/I MOT'YyT BOCIIOJIb30BaThLCA
OTpacieBbIMU HOpMATUBHBIMU JoKyMeHTaMHu U ['OCTamu.

4.2 OcHoBHAs1 TUTEpaTypa
1. Bep3yx, D. YipasieHue npoeKTaMu: yCKOPEHHBIH Kypc o nporpamme MBA / D. Bep3ayx.
- M.: lmanexruka, 2019. - 480 c.
2. bamamos, A.M. Ynpasnenue nmpoektamu: YUeOHUK W MPAKTHKYM Ui aKaJeMHYECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. Tuxonosa u jip.- JIro6epubr: FOpaiit, 2016.- 383c.

3. 3y6, A.T. Vnpapienue npoektamu: YUeOHMK U TPAKTUKYM Ui aKaJeMHYECKOTO
OakamaBpuata / A.T. 3y0. - JIroGepirsr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJILHAA JIUTEPATypa

1. Busnec. Ionnas saiuknoneaus. — M.: Dkcmo, 2012,

2. busnec-suuuknonenus / [lox pexa. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. VHHOBaMOHHBIN MEHEKMEHT [ DNEKTPOHHBIN pecypc]: yueOHnoe mocoodue, Kyznenon
b. T., Ky3neuoB A. b., IlOuutu-Zlana 2015 r., 364 crpanunsl - Pexum nocryna:
http://biblioclub.ru/index.php?page=book _red&id=117473&sr=1

4. HMHpopManMOHHO-TEXHOJIOTHYECKOE U MPOTPAMMHOE 00CCTICUCHHUE YIIPABJICHHS
MPOEKTOM [ DJEKTPOHHBIN pecypc]: yaebHoe nmocodue, Brimerkanuna A. O., lupexkr-Meaua 2015
r., 429 crpanun - Pexxum gocryna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5.  VYnparneHue npoeKToM [ DIeKTPOHHBIN pecypc|: y4eOHO-METOUYECKU KOMILICKC,
I'op6ogros I'. ., EBpa3zuiickuii oTKpbITEIH HHCTUTYT 2009 1., 288 cTpanun - Pexxum gocryna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. YmnparieHue puckamu [DIEKTpOHHBIN pecypc]: yuebHoe nocobue, banaun K. B.,
Bopo6reB C. H., FOnuTn-/lana 2012 r., 512 crpanui - Pexum goctyna:
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

7. Hsioton, P. Yrpasnenue npoexkramu ot A 10 5/ P. Heroton. - M.: Anbniuna ITa6nuriep,
2018. - 180 c.

8. Oduumanehuslii caiit @enepanbHoil cy)O0bl rocynapcTBeHHOU cTtaTuctuku (Poccrar)
http://www.gks.ru

9. PocOusHeckoHcanTuur http://www.rbk.ru

10. MuHHCTEPCTBO MPHUPOIHBIX pecypcoB U dkosoruu PO. http://www.mnr.gov.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. ONEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3MPOBaHHE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aagMUHHUCTPATHBHO-yIIPaBICHICCKHNA TOPTAIL.

14. www.akeu.ru — accoruanus KOHCYJIbTaHTOB [0 YKOHOMHKE U YIIPABJICHUIO.
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4.4 UnTepHeT-pecypchl:

1. Oduumansuerii caiit denepanbHoil cayxO0bl TocymapcTBeHHO# cratuctuku (Poccrar)
http://www.gks.ru

Pocousneckoncantunr http://www.rbk.ru

MHUHHUCTEPCTBO NPUPOTHBIX peCypcoB U KoJioruu PO. http://www.mnr.gov.ru
Wucrutyt nemorpaduueckux ucciaenosanuii http://www.demographia.ru
l'ocynapcrBeHHoe yIpaBJICHHE. DIIEeKTPOHHBIN BECTHHUK. URL:
http://ejournal.spa.msu.ru

ITporHO3BI ¥ MPOTHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru
www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYECKUN TTOPTAIL.

8. www.akeu.ru — accouuarus KOHCYJbTaHTOB 10 S3KOHOMHKE U YITPABJICHUIO.

abrwn

~No

4.5 J1eKTpOHHBIE 00pa3oBaTe/IbHbIE pecypchl

[Tnatdopma nudposoro odpazoBanus Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlnunelid kabuHeT oOydaromierocs (MopT¢oiaro) (BX0 B TUYHBIH KaOMHET pa3MeIlIeH Ha
obunUaTEHOM CcaiTe YHUBEPCTUTETa W BKIIOYAeT B ceOs mopTdosmo CTyAeHTa,
AIIEKTPOHHBIC BEIOMOCTH, PEUTHHT CTYJICHTOB U 00ECIICYHBACT:

- (hukcaruro xoa 00pa3oBaTEIBHOTO MPOIlecca, Pe3yaIbTaTOB IPOMEXYTOUYHON aTTECTAllNU H

pe3yIbTaTOB OCBOCHUS 00pa30BaTEIBHBIX IPOTPAMM O0YJaFOITUMHUCS,

- (dopMHUpOBaHKE SJEKTPOHHOTO TOPTHOINO OO0YUaAOIIETOCs, B TOM YHCIE C COXpaHEHHUE

paboT 00yJaroIIerocsi, pereH3uil ¥ OIEHOK Ha ATH PaOOTHI;

0. Joctyn x nHPOPMaIMOHHO-TEIEKOMMYHUKAITMOHHOU ceTn « HTEepHET»

0. DnexTpoHHbIE OHOIMOTEKH, BKJIIOYAIONIME DJIEKTPOHHBIE KaTajoTH, IMOJIHOTEKCTOBBHIE

JOKYMEHTHI ¥ 00eCIIeUnBaloIINe JOCTYI K y4eOHO-METOJMUYECKUM MaTepHaiaM

0. Cucrema «AnTurmiaruaT» - https://www.antiplagiat.ru/

0. Cucrema «POLYTECH systems» obecrieunBaeT nHpopMaImoHHOE,

JOKYMEHTAIbHOE aBTOMATU3MPOBAHHOE COTPOBOXKICHHE 00pa30BaATENBHOIO MPOIIECCa.

=

4.6 JIuueH3MOHHOE U CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHOe

o0ecrnevyeHue
1. TIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMeHHbIe TIpodeccHOHAJIbHbIE 0a3bl JAHHBIX U MH(OPMANMOHHbIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koucynbrantllmoc:  Hexommepueckas — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). — Pexxum goctyrma: cBOOOHBIH.

5 MarepuaJIbHO-TeXHHYECKOe o0ecrneyeHue

1. AymuTopws Ui TPOBEACHUS MPAKTHUECKUX 3aHITHH.

2. VHTepaKkTHBHAS JOCKA.

3. KoMmbroTepHbIii Kilacc ¢ BEIXoJ0M B IHTepHET.

4. Aynuropus AJisi TPYNIOBBIX M WHAWBHIYAIBHBIX KOHCYJIBTAIIUH, TEKYIETO KOHTPOJS U
MIPOMEKYTOYHOM aTTeCTaIUH.

5. Ayaurtopwusi sl CAaMOCTOSITEIIBHOM pabOoTHI.

6. bubnnoTreka, YMTaILHBIN 3all.

6 MeTozmqecmle PEKOMEHIAIINH
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6.1 MeTonnueckne peKOMeHAANUH [IJIsl TPenoaaBaTesi M0 OPraHU3aIuu
o0y4eHus

Jauublil paszznen HacTosied pabouedd mporpaMmbl MpeAHa3HAYeH IS HAYHWHAOLIHUX
Mpero/1aBaTelieii U CIeluaIuCTOB-IIPAKTUKOB, HE MMEIOLINX OMBITA IIPETI01aBaTeIbCKOI padOoTHI.

JucuunnuHa «l'oCcyapcTBEHHbIE HPOrpaMMbl U MPOEKTbI» OTHOCUTCS K  4acTH,
dbopMupyeMOll  ydacTHUKaMH  OOpa30BaTelbHBIX  OTHONIICHHWN  Oyioka  «®DaKyJbTaTUBHBIC
JTUCLUITUHBD).

Jucuunnuza «l'ocynapcTBeHHbIE MPOrpaMMbl M MPOEKTHI» M3Y4aeTCs 0 HalpaBJICHUIO
noarotoBku 15.03.01 «MammHOCTpOCHUEY:

- mpodue «MaIMHbBI ¥ TEXHOJIOTHH 00pab0TKH METAJUIOB JIaBJICHUEM,;
- npoduins «O00pyAOBaHNUE U TEXHOJIOTHS CBAPOYHOTO IPOU3BOJICTBAY;
- mpouih «BBICOKOTEXHOIOTHYHBIE TPOLIECCH M 000PYIOBAHUE.

OcHOBHOE BHUMaHHE B IPOLIECCE OCBOECHMS TE€M Kypca IpPENojaBaTelllo CIEIyeT YIeNsTh
BomnpocaMm (GopMHUPOBaHUS MOHUMAHUSI HOPMBI IPOEKTHOMN AESATEIbHOCTH.

[Ipn u3yyeHUH NUCHUIUIMHBI HEOOXOAUMO O0ECTeYnTh TOHUMAHUE CTY/IEHTaMH CYIIHOCTU
MIPOEKTHOM JIeATENBHOCTH U IPAKTUUECKOE OCBOCHNE METOI0JIOTUN PAa3BUTHS HHHOBAI[MOHHOM HeH
JI0 YPOBHS MacIITabOMpyeMoro Ou3Heca.

TeopeTnueckoe H3ydeHHE OCHOBHBIX BOIIPOCOB  Pa3lesioB  JUCUUIUIMHBI  JOJHKHO
3aKpEeIUIAThCS aKTUBHOW MpaKkTUYecKodl paboToi B pamkax AUCHUIUIMHBI «['OcynapcTBeHHbIE
MPOrPaMMBI U TIPOEKTHD».

JUia  akTuBM3alMM y4eOHOTO Tpoliecca MPU H3YYEHUH JUCHUIUIMHBI  3()(EKTUBHO
MIPUMEHEHHE TEKYIIETr0 KOHTPOJIs 3HaHUI oOydaromuxcs B popMme orpoca, a TaKKe 3aciIylliiBaHue
pedepaToB 1Mo TEME 3aHATHSL.

B ycnoBusix ~ KOHCTpyMpoBaHUSI ~ OOpa3oBaTelbHBIX  CHUCTEM  Ha  IPUHLHUIAX
KOMIIETEHTHOCTHOI'O TMOJX0Ja IMPOU30LUI0 KOHIENTYadbHOE H3MEHEHUE pOJIM MPENnoJaBaTes,
KOTOPBIM HapsALy C TPaIUIMOHHON POJIBI0 HOCUTENS 3HAHUS BBIMOJIHSAET (QYHKIMIO OpraHU3aTopa
Hay4YHO-TIOMCKOBOM paboOThl CTYACHTA, KOHCYJIbTaHTa B TIpolleaypax BbIOOpa, 00pabOTKM U
UHTEprpeTanuy HHopManuu, HEOOXOAUMOW M NPAKTHUECKOTO ACWCTBUA W JalibHEHIIEero
Pa3BUTHUS, YTO JOJDKHO O0S3aTEIbHO YYUTHIBATHCS MPHU MPOBEACHUU NMPAKTUYECKUX 3aHATHI IO
JUCUUILIMHE «[ 0Cy1apCTBEHHBIE TPOTPaMMBbl U IPOEKTHI».

[TogpobHOe conepkaHue OTHECNBHBIX  pa3lieioB  IUCHUIUIMHBL  «['ocynapcTBeHHbIE
MIPOrpaMMBbI U MPOEKTH» paccMaTpuBaeTcs B 11.3.3 padoueil IporpaMMBl.

TemaTuka MpakTUYECKUX 3aHATUH 0 pa3jenaM JUCIUIUIMHBI U BUJAM 3aHATUN OTpaKEeHA B
11.3.4 paboueit mporpamMmebl. [IpoBeieHNE TPAKTUISCKUX 3aHATUI OPHUEHTHPOBAH Ha:

- HM3y4YEHHUE CIIEUUATM3UPOBAHHON JIUTEPATYPhl U MONYJSPHBIX NEPUOINYECKUX U3TAHUI;

- CIIeUAIN3UPOBAHHBIX HH(POPMAITMOHHBIX CAUTOB;

- popmupoBaHuEe HAYYHO-OOOCHOBAHHOTO MMOHUMAHHSI OCOOEHHOCTEH YIPaBIEHUS TPOESKTOM
COBPEMEHHBIX 00yJarOIINXCS;

- TIOCTaHOBKY LIE€JICH, ONpeleieHue 3aJay, IUIAHUPOBAHUE OKUJIAEMOI0 pe3ylbTara Ipu
3aBEPILEHUH ITPOEKTA;

- MapKeTHHIa MPOEKTa.

B n1.3.3 yka3aHo TemaTtuueckoe coJiepxaHue TMCHUIUINHEL. 1 mpodueil « MalluHbl U TEXHOJIOTUU
00pabOTKK METAJIOB AaBICHUEM» U «BBICOKOTEXHOJIOTHYHBIE MTPOLIECCHl U 000pyI0BaHue» B 11.3.4
yKa3aHa CEMUHApCKUX/TIPAKTHUECKUX M JIabopaToOpHBIX 3aHATHH. IlepeueHb OCHOBHON U
JIOTIOJTHUTEIBHON JIUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CalTOB, HEOOXOAMMBIX B XOJI€
IIpenoJaBaHus JUCHUIUIMHBL «['OocynapcTBEeHHbIE NpOrpaMMbl U TPOEKTHD», NpPUBENEH B 1.4
Hacrosimed paboueid mporpammel. IlpemomaBatento cieayeT OpPUEHTHPOBATH CTYIEHTOB Ha
UCTOJb30BAHUE TPU TMOJrOTOBKE K CEMHUHAPCKUM/IMPAKTUYECKUM 3aHATUSAM 1O JUCLUIUIMHE
COBPEMEHHOM HAYYHOU JIUTEpATypHI.
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CDOHI[BI OICHOYHBIX CPCACTB I TCKYLICTO KOHTPOJIA H HpOMe)KYTO‘-IHOf/'I aTTecranuu
oOyyaromerocsi IpuBeACHBI B 1.7 paboyeil mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJIX0/a B
npouecce peanuzanuu OIT.

Onenka (GopM TEKyIero KOHTPOJS U MPOMEKYTOUYHOW aTTeCTAllMHM IpeIycMaTpUBaET
MOJTOTOBKY K 3a4eTy IO MPEeI0KEHHBIM B I1.7.3 BOIIpOCaM.

6.2 MeTonnueckue ykazaHus 1Jis 00y4a0MIUXCs 110 OCBOEHHIO TMCUUILINHbI

[Tonyyenue yrayOneHHBIX 3HAHUW 1O JUCHUIUIMHE JOCTUTAETCA 3a CYET AaKTUBHOMU
CaMOCTOSITEIIBHON paboThl 0O0yJarommxcs. BeigensiemMple 9achl 11e1eco000pa3HO UCTOIb30BaTh IS
3HAKOMCTBA C y4eOHOUM WM HAay4yHOW JIUTEPATypoul 1Mo mpobiemMaM JUCIUIUIMHBI, aHAJIM3a HAyYHBIX
KOHIUETILIHH.

B pamkax mUCHMIUIMHBI TPEAYCMOTPEHBI pa3InyHbIe (POPMBI KOHTPOJISE YPOBHSI TOCTHKEHUS
00yJarOIIMMUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHUSI KOMIIETEHIIUH.

@opMBl TEKYIIETO KOHTPOJSI — AaKTUBHOCTh pPabOThI Ha TMPAKTUUYECKUX 3aAHATHSAX,
TECTUPOBAHUE.

dopMoli TTPOMEKYTOYHOTO KOHTPOJS MO NUCHUIUIMHE SIBISETCS 3a4eT B XO0JI€ KOTOPOTO
OIIEHMBACTCA YPOBEHb JOCTIDKCHHSI OOYJArONTMMHUCS 3asBICHHBIX HWHANKATOPOB OCBOCHUS
KOMITETCHITUH.

6.2.1 MGTO}]I/IHGCKI/IC YKa3aHuA 110 OCBOCHUIO NJUCHHUIIIIMHBI.

CeMHHApCKUE/PAKTUYECKUE 3aHATHUS TPOBOJATCS B COOTBETCTBHU C COJEPKAHHEM
HacrosIel paboueld mporpammbl B oduraitH (opmate. [locernenne ceMUHApCKUX/TPAKTHIECKUX
3aHSATUH SBJIAECTCS 005S3aTEIbHBIM.

[IpoBenenne ceMUHAPCKUX/MPAKTUYECKUX 3aHATUN 1O aucuuiuinHe «['ocynapcTBeHHbIE
MIPOrpPaMMBbI ¥ MPOEKTH» OCYIIECTBISETCS B CIEAYIOMUX (popmax:

—  OIpOC MO MarepuagaM, pPACCMOTPEHHBIM Ha JIEKUHAX U U3YYEHHBIM CaMOCTOSITENBHO 10
PEKOMEHI0BAHHOW JIUTEPATYPE;

— dHalIu3 " O6CY)K,Z[€HI/IC BOITPOCOB IIO TEMEC 3aHATHA,

— mpexactaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIICHHE 110 TeMe pedepara/scce U OTBETHI Ha BOTIPOCHI.

AKTHBHOE y4acTHE B CEMHHAPCKHUX/TIPAKTUYCCKUX 3aHATHIX SIBJISICTCS 00513aTEIIbHBIM.

[MoaroToBKka K MPaKTHYECKHUM 3aHATHSAM OO0S3aTEIBbHO BKIIOYaeT B ceOs M3ydCHHUE
KOHCIICKTOB JICKIIMOHHOTO MaTepuaja M PEKOMEHJIOBAaHHOW JIMTEpaTypbl ISl aJIeKBaTHOTO
MOHUMaHUS YCJIOBUSL M crioco0a BBIMOJIHEHHS 3aJaHWi, 3alyTaHMPOBAHHBIX MpEIoJlaBaTesieM Ha
KOHKPETHOE MPAKTUYCCKOE 3aHITHE.

6.2.2 Meroanueckue yka3aHusl K BHEAYIUTOPHOU CaMOCTOATENHLHOM padorTe.

CaMOCTOHTCHLHa}I pa60Ta y‘le6HLIM IJIaHOM HE€ MPCAYCMOTpPCHA.

6.2.3 Meroanueckue yka3aHus 1O MOATOTOBKE K IPOMEKYTOYHOM aTTeCTaIluU

IIpomexyTouHas arrecTanus 1o JUCHUIUIMHE «l 0Cyl1apCTBEHHBIE IPOrPaMMBbI M IIPOEKTHI»
npoxo Ut B dopme 3aueTa. [IpumepHbIil nepeueHb BOIPOCOB K 3a4eTy 0 AUCLMIIINHE
«["ocynapcTBEHHBIE IPOrPaMMBI U IPOEKTH» U KPUTEPUH OLIEHKH OTBETA 00yJaroLerocs s Leneit
OLIEHKH JIOCTHKEHMS 3as8BICHHBIX MHAMKATOPOB COPMUPOBAHHOCTH KOMIETEHLIUU IPUBEJICHBI B
cocraBe ®OC no aucuumiIuHe B 1.7 HacToseil paboueil mporpaMMsl.

OOyuaromuiicss JIOMyCKaeTcs K IPOMEKYTOYHOM aTTeCTalud MO JAUCLUIUIMHE BHE

3aBHCUMOCTH OT PE3YJIBTaTOB TEKYLET0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.4 OcoOCHHOCTH pealM3aluy JUCIUIUIMHBI IS WHBAIUIOB W JIUI[ C
OTpaHUYECHHBIMU BO3MOKHOCTSIMH 3JOPOBbS
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OO6yuenue no aucuumiuHe «I ocynapcTBeHHbIE TPOTPAMMBI U IPOEKTHD) MHBAIHMIOB U JIUIL C
OTpaHMUYEHHBIMH BO3MOJKHOCTSIMHM 3710poBbsl (namee OB3) ocymiecTBiisieTcss NpenoaaBaTeieM ¢
y4eTOM OCOOCHHOCTEH MNCUXO(PHU3MUYECKOTO pa3BUTHUS, HHIMBUAYAIbHBIX BO3MOXKHOCTEH U
COCTOSIHUS 3JJ0POBBS TAKUX 00YUYaIOIIUXCA.

JUis CTYAEHTOB C HapylIEHUSMU OINOpPHO-ABHUrarenbHoll (yHkmuu u ¢ OB3 mo cayxy
MPEeIyCMaTPUBACTCA COMPOBOXKACHUE JIEKIMA M TPAKTHYECKUX 3aHATUH MYJIbTUMEIUIHHBIMU
CpeACTBaMH, Pa3IaTOYHBIM MaTEPHAIIOM.

s crynentoB ¢ OB3 1o 3peHunto mpeaycMaTpruBaeTcsi IPUMEHEHHE TEXHUYECKHX CPEJICTB
YCUJICHHST ~OCTaTOYHOTO 3pEHHs, a TaKkkKe NPEeAYyCMOTpPEHAa BO3MOXKHOCTh  pa3pabOTKu
ayJMOMaTepUAIIOB.

[To mucummmae «I"ocyaapcTBEHHBIE TPOTPAMMEBI M TPOEKTHD» 00ydeHHE WHBAIUIOB U JIUI] C
OTPaHUYECHHBIMH BO3MOYKHOCTSIMH 3JI0POBBS MOYKET OCYIIECTBIIATHCS KaK B ayJUTOPHH, TaK H C
WCIIOJIb30BAHUEM DJIEKTPOHHOM HMH(POPMAIIMOHHO-00pa30BaTEILHON Cpeabl, 00pa30BaTEIBHOTO
MOPTaJIA U MIEKTPOHHOMN MOYTHI.

7 ®oHJ OlIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISA ¥ OLIEHUBAHUSA Pe3YJbTATOB 00y4eHMsI

Koa n HammeHOBaHHe NHaukaTopbl 10CTUKEHU S MeToabl KOHTPOJIS U
KOMIIeTeHI il KOMIIeTeHIINH OLleHUBAHUSA
[IpomexxyTouHast aTTecTanus:
3a4eT

Tekymuii KOHTPOJIb:

- ONPOC HAa CEMUHAPCKUX/
MPAKTUYECKUX 3aHATHIX;
- petepart/acce.

7.2 lllkaja v KPpUTEPUH OLlEHUBAHUSA Pe3YJIbTATOB 00YUYeHH s

7.2.1 KpuTepuu olleHKH 0TBETA Ha 3a4eTe

[IpomexyrouHas arrectanusi oOydaromuxcs B (Gopme 3auera MPOBOAUTCS 0 Pe3yibTaTaM
BBITIOJIHEHUS BCEX BUIOB y4eOHON pabOThI, MPEAYCMOTPEHHBIX YUeOHBIMU MJIAHAMHU T10 JUCIUILTHHE
«["ocymapcTBeHHBIE TPOTPaMMBbl U MPOEKTH», MPU ITOM YUHUTHIBAIOTCSA PE3YJIbTAThl TEKYILIErO
KOHTpPOJISl yCIEBAEMOCTH B TeueHHe cemecTpa. OLeHKa CTeNeHU NOCTHKEHHS O0y4JarolIMMHCS
IUIAHUPYEMBIX pPe3yJbTaTOB OOY4YeHHs] MO TUCIHUILIMHE MPOBOIUTCS MpEerojaBareieM, BEAYIIUM
3aHSATUS 110 AUCLUTUTHHE.

[To uroraMm mpoMeXKyTOYHON aTTECTALIMU M0 TUCIUIUIMHE BHICTABISETCS OIICHKA «3aYTEHO»
WJIU «HE3AYTEHOY.

IIxajga oneHUBaHUA Onucanne

BrimonHeHs! Bce BUIBI y4eOHOH paboThI, MPEIyCMOTPEHHBbIE y4eOHBIM
r1aHoM. O0yyaromuics: cnocoOeH UCMOIb30BATh METOINUYECKUE TPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHUS  NPOEKTHBIX  pEIICHUH;
3auTeHo OCYILIECTBIIATH (MHAHCOBO-PKOHOMHYECKOE IUIAHWPOBAHUE
MH)KEHEPHOTO MPOEKTa; MpeaiaraTh paluoHaIbHbIe BAPHAHTHI PEIICHUS
IIOCTABJICHHOW 3aJaud, HUCIOJb3ysl CHUCTEMHBIM MOAXOJ, KPUTHYECKH
OLICHMBAET UX JOCTOMHCTBA U HEAOCTATKH.
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Ixajga oneHUBaHUA Onucanne

I[Ipu »TOM MOryr OBITH [ONMYIIEHBl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPyJHEHUS IIPU AHAIUTUYECKHX OIEPALMX, NEPEHOCE
3HAaHUM U YMEHUW HA HOBBIE, HECTAHAPTHBIC CUTYALINH.

Komnerennuu cpopmMrpoBaHsbl.

He BomonHen oaua wim  Ooiiee  BHUIOB  y4eOHOW  paboTHI,
MPENYCMOTPEHHBIX y4eOHBIM IJIAHOM. OOyuaromuiics HE
JEMOHCTPUPYET TEOPETUUYECKHE 3HAHUS, HE CIOCOOEH HCIOJIb30BaTh
METO/IMYECKUE  NPUEMbl  TEXHHUKO-KOHOMHYECKOTO  0OOCHOBAHMS
IOPOEKTHBIX  pElIeHWH; He yMeeT OCYIIECTBJIATh (PMHAHCOBO-
SKOHOMMYECKOE IJIaHUPOBaHHE WH)KEHEPHOIO MPOEKTa; He CcrnocoOeH
npejyiaraTh paloHalIbHbIE BAPUAHTHI PEIICHUs MOCTaBJICHHOMN 3aJayd,
UCIIOJIb3YSI CUCTEMHBIN MOJIX0J], U HE criocoOeH ObICTPO pearupoBaTh HA
YTOYHSIIOIINE BOIPOCHI, UCIBITHIBAET 3HAYUTENbHBIE 3aTPyIHEHUS IpPU
OTIEpUPOBAHUU 3HAHUSMH M YMEHUSMU TNPH UX TEPEHOCE Ha HOBbIE
CUTYaIUH.

Komnereniuu He chopMupoBaHsI.

Hezaureno

7.2.2. Kputepun oneHKH padoThl 00y4aIOIEerocsi HA NPAKTHYECKUX 3aHATHSAX
Jns  mpodumnert  «MamuHBl W TEXHOJOTHM  OOpabOTKM  METauIOB  JIaBJICHHEM» U
«BBICOKOTEXHOJIOTHYHBIE MPOLIECCHI U 000PYIOBAHHEY.

«5» (OTJIMYHO): CTY/ICHT aKTUBHO y4acTBOBAJ B OOCY)KJICHHH TEMBI IPAKTHYECKOTO 3aaHus,
MPEyCMOTPEHHOM IIJIAHOM MPAKTHYECKUX 3aHATHIA; UCTIOIH30BaJ METOIMIECKUE TIPHEMBI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHUSI TPOEKTHBIX PEIICHUH; NPUMEHsUT (HUHAHCOBO-IKOHOMHUYECKOE
IUTAHUPOBAaHUE WHXKEHEPHOTO TPOCKTa; TNpeiiarajl paluoHAIbHBIE BAapUAHTHI  PELICHHS
MOCTaBJICHHOM 3aJ1a4¥, UCTIOJB3Ysl CUCTEMHBIH MOJX0J, KPUTHYECKH OICHHBAET MX JOCTOWHCTBA U
HemocTaTku. OOyJaromuicst YeTKO M 0e3 OIMO0K OTBETHII HA BCE KOHTPOJIbHBIC BOTIPOCHI, aKTUBHO
paboTan Ha NPaKTHUECKUX 3aHATHAX; MPEICTaBHI pedepar W BBICTYNMI C COOOIICHWEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpoII0): CTYIEHT Y4YacTBOBAJI B OOCYXICHHH TEMbl MPAKTHYECKOTO 3aJaHMUs,
NPEIYCMOTPEHHOW TIUIAHOM MPAKTUYECKUX 3aHATHH, OOYYalomHMiCs C KOPPEKTHPYIOIIUMHU
3aMEYaHUSIMHU TPEOoJIaBaTelNsl HCIOJIb30BaJl METOJANYECKUE IMPHEMbl TEXHHUKO-3KOHOMHYECKOTO
00OCHOBaHHS TPOCKTHBIX PEIICHUH; TPUMEHT (UHAHCOBO-IKOHOMHUYECKOE TUIAHHUPOBAHUE
WH)XKCHEPHOTO TPOEKTa; TNpeiarajl BapHaHThl PEIICHHUS IMOCTABJICHHOW 3a/laud, WCIOJIb3YsI
CHCTEMHBIH TOJXO0JI, KPUTUYECKHA OIICHUBACT WX JIOCTOMHCTBA W HemoctaTku. OOydaromuiics
OTBETHJI HA BCE KOHTPOJIbHBIC BOMPOCHI, JOCTATOYHO aKTUBHO pabOTall Ha MPAKTHYECKUX 3aHATHIX;
npeacTaBuil pedepar, HO He BBICTYITHIL

«3» (YAOBJETBOPUTEJIbHO): CTYICHT (parMEeHTapHO YYacTBOBAI OOCYKICHUU TEMBI
NPaKTHYECKOTO 3aJaHusl, MPEAYCMOTPEHHOW IUIAHOM TPAKTUYECKUX 3aHATHH; OOyYaromuics c
KOPPEKTUPYIOUIMMHU 3aMEYaHUSIMH TIPETIOIaBaTeNsl NCTIOIb30Ball METOMYECKUE TTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO0 OOOCHOBaHHSI TPOEKTHBIX peIIeHHH; OOCYKAan paluOHaJIbHBIE BapHUaHTHI
peUIeHns] TOCTABJICHHON 3aJayd, WCIOJB3ys CHCTEMHBIH MOIXOJ, KPUTHYECKH OIICHMBAET HX
JOCTOMHCTBA M HENOCTaTKH; OOYYaIOMIMHCS OTBETWJI Ha HEKOTOPbIE KOHTPOJBHBIE BOIPOCHI C
3aMeuaHHUsIMU; He TPeNICTaBUII pedepar.

«2» (HEyHOBJETBOPUTEIHLHO): OOyJalOUIMICS HE YYacTBOBAI B OOCYXKIEHHH BOIIPOCOB
NPaKTHYECKOTO 33/IaHMs, TPEIyCMOTPEHHBIX IUIAHOM INPAKTUYECKUX 3aHIATUH; OOydaromuiics He
UCIIOJIB30BAJl  METOJAMYECKUE TPHEMBbl TEXHUKO-dKOHOMHUYECKOTO OOOCHOBAHHUS TPOEKTHBIX
pELICHUH; He TpeJyiaral BO3MOXHBIE BapUAHThl PELICHUS MMOCTABJICHHON 3aJauH, UCIOJIB3YS
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CHUCTEMHBIHN noaxoa, KpUTHYCCKU OLCHUBACT UX JOCTOMHCTBA U HCAOCTATKU, CTYACHT OTBCTHJI Ha
KOHTPOJIBHBIC BOITPOCHI C OIIMOKAMH WM HE OTBETUJI Ha KOHTPOJIbHBIC BOIPOCHI; HC IMPCACTABUJI

pedepar.

7.2.3. Kputepun oueHKH padoThbl 00y4AKOLIErocsi HA JeKIMOHHbBIX 3aHATHAX
Hist mpodunst «O0opya0oBaHKE M TEXHOJIOTHSI CBAPOYHOTO MTPOU3BOJICTBAY.

«5» (OTJMYHO): CTYICHT aKTHBHO Y4acTBOBaJ B OOCYKJIEHHUHM TEMBI, MPEIYCMOTPEHHOMN
IUIAHOM JIEKIIMOHHBIX 3aHSATHI; HCIOJIb30BaJl METOJUYECKHE IPUEMbl TEXHMKO-3KOHOMHYECKOTO
00OCHOBaHMS TPOCKTHBIX pEIICHUH; TPUMEHsT (PUHAHCOBO-OKOHOMHYECKOE TUIAHHPOBAHUE
HMHXEHEPHOr0 IPOEKTa; Ipeajarajl paldOoHalbHbIE BApUAHTHI PEIIEHHs IOCTABICHHOM 3agauu,
UCIOJIb3YSl CHUCTEMHBIM MOAXOJl, KPUTUYECKH OLCHMBAET HUX JOCTOMHCTBA U HEJOCTaTKH.
OO6yuaromuiicst 4eTKO M 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIBbHBIE BOMPOCHI, aKTUBHO paboTasl Ha
JIEKIMOHHBIX 3aHATHUIX; MPEICTaBUII pedepaT U BHICTYINI C COOOIIEHHEM Ha BEIOPaHHYIO TEMY.

«4» (Xopomio): CTYIEHT y4yacTBOBal B OOCYXJIEHUU TEMbI, MPETyCMOTPEHHOH IIaHOM
JEKUMOHHBIX 3aHATUH; OOyJaromMiicss ¢ KOPPEKTHPYIOIIMMU 3aMEYaHMsIMH IIpernojaBaTesis
HCIIOJIb30BAJl METOJMYECKHE TPUEMbl TEXHHUKO-DKOHOMHUYECKOTO OOOCHOBAHMS MPOEKTHBIX
pelIeHn; MpUMEHsUT (PUHAHCOBO-KOHOMHYECKOE IUIAHMPOBAHME HMHXEHEPHOTO IPOEKTa;
npeyiarai BapuaHThl peIIeHUs TOCTaBIEHHON 3a/1aul, UCIOJIb3Ysl CHCTEMHBIHN MOX0, KPUTUUECKH
OIICHMBAET UX JOCTOMHCTBA U HejocTaTKku. OOydaromuiics OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
JOCTaTOYHO aKTUBHO paboTasl Ha JIGKIIMOHHBIX 3aHATUSX; IPEACTaBUII pedepaT, HO HE BHICTYITHUIL.

«3» (yA0BJIETBOPUTEJIBHO): CTYAECHT (parMEeHTapHO Y4acTBOBal OOCYKICHHU TEMBI,
MPEeIyCMOTPEHHON TIJIAaHOM JIEKIIMOHHBIX 3aHATHM; oOydarlolmuics C KOPPEKTUPYIOUIUMU
3aMEYaHUSAMU MPENoJaBaTeisl MCHOIb30BAT METOJUYECKHE NPHEMBI TEXHHUKO-3KOHOMHUYECKOIO
000CHOBaHHUS MPOEKTHBIX PELICHU; 00CyX/1aj pallMOHAIbHbIE BAPUAHThI PEIICHUS MTOCTABIEHHOM
3a/1a4y, UCHOJIb3ysd CUCTEMHBIN MOJIXOJ, KPUTUYECKH OLICHMBAET MX JOCTOMHCTBA M HEIOCTATKH;
0OyyarouIuiicss OTBETHJI Ha HEKOTOpble KOHTPOJBHBIE BOMPOCHI C 3aMEUaHHUSIMH; HE MPEICTaBUII
pedepar.

«2» (HeyIOBJIETBOPHUTEJIbHO): OOYJAIONIUICA HE y4acTBOBaJl B OOCYKIEHHUH BOIPOCOB,
MPEelyCMOTPEHHBIX IJIAHOM JICKIIMOHHBIX 3aHSTHI; 00yJaroluiicss HEe UCIOIB30Bal METOAUYECKUE
MIPUEMbl TEXHUKO-3KOHOMHUYECKOTO 000CHOBAHMS MPOEKTHBIX PELICHUH; He Mpeaiarajl BO3MOXKHbIE
BAPUAHTHI PELICHUS IOCTABJIEHHOM 3aJ]a4uM, UCIOJIb3Ysl CUCTEMHBIN MOAXO0A, KPUTUUECKH OLICHUBAET
UX JIOCTOMHCTBA M HEJIOCTATKH; CTYJEHT OTBETHJI HA KOHTPOJbHBIE BOIPOCHI C OIIMOKAMU WM HE
OTBETUJI Ha KOHTPOJIbHBIE BOMPOCHI; HE MIpeicTaBuI pedepar.

7.2.4. Kputepum oieHKHU pe3yJbTATOB TeCTHPOBAHMS
TeCTI/IpOBaHI/Ie 110 JUCHUIIIIMHEC «I OCYHAapCTBCHHBIC IIPOrPpaMMBbI U ITPOCKTHI» HE IIPOBOJAUTCA.

7.3 OueHouYHbIEe CpPeICTBA

7.3.1 Tekymuii KOHTPOJIb
IIpuMepHbIil IepeyeHb BONPOCOB Ha JEKIMOHHOM WM CEMHUHAPCKOM/IPAKTUYECKOM
3aHATUU
1. BnusHue npoekTHOro o0y4eHus Ha NpopeccHOHaAIbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
2. Urto Takoe MUIOTXHBINA MPOEKT.
3. KaxoBa ponb Ou3HEC-TITTaHUPOBAHUS B YIIPABICHUH MPOESKTaMHU.
4. Creiikxonuepsl Kak Y4aCTHUKU BHEITHEH Cpebl MPOEKTHOM NesITeNbHOCTH.
5. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.
6
7
8
9

. B uem BeIpakaercs BIUSHUE PUCKOB Ha MIPOLIECC pEAIN3alM IIPOEKTA.
. Kak ynpaBisitoT >kM3HEHHBIM IIUKJIOM IIPOEKTA.
. B ueM BeIpakaeTcs colManbHbIN 3PPEKT OT peaan3aliy IPoeKTa.
Kak npumensierca auarpamma ['aHa B TaiiM MEHEKMEHTE YIPABJICHUS IPOSKTOM.
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10. Ananu3 6e3yOBITOYHOCTH U BO3MOKHOCTH €T0 MIPUMEHEHHUS B YIIPABJICHUHU IPOCKTaMHU.

11. Kak pa3pabarbeIBaeTcsi CTpaTETusi M COCTABIIACTCS OFO/KET MAapKETHHTa MIPOCKTA.

12. B 4em BbIpakaeTcsi 5KOHOMUYECKUH 3PPEKT 0T peann3anuu npoeKTa.

13. Yro Takoe MapKETUHTOBOE COMPOBOXKACHUE MPOECKTA.

14. Yro Takoe mpoekT? B ueM 3akiroyaeTcsi HCTOPUYECKUN acleKT YIpaBICHUsS TPOCKTaMHU.
15. Kakue MHCTpYMEHTBI U METO/Ibl YIIPABJICHUSI BPEMEHEM IIPH BBIMOJIHEHHH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IPU AOCTHKEHUH NIOCTABICHHBIX Iesiell Bam n3BeCTHBI

16. B 4yem BbIpa)XeHBI NMPHOPUTETHI COOCTBEHHOW AEATENBHOCTH, JIMYHOCTHOTO PAa3BUTUS U
po(hecCHOHATFHOTO POCTa B IPOSKTHOM EATETHHOCTH.

17. B 4em BbIpaxkaeTcsi OI[eHKa MPUBJIEKATEILHOCTH OM3HEC-TUIaHa JIIsl HHBECTOPOB.

18. Kak opranmsyercsi mpOeKTHas AEATEITbHOCTb.

19. TlepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH ()OPMHUPOBAHUS KOMAHIBI TIPOCKTA.

20. B uewm BeIpaxaeTcsi OpraHu3aMOHHAs KyJIbTYpa IPOEKTa.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHWPOBAHUS BPEMEHH B TIPOCKTHOM JAEATEIBHOCTH.
22. Yro Takoe nmoptdenb puCKOB MPOEKTA.

23. TlepeuucnuTe BUIBI YIIPABICHUECKUX PELIICHUN.

24. Kakwue omepaTHBHBIC yITpaBIIeHUECKUE pemieHrs] Bam n3BecTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTaIUH 3aBEPIICHISI TPOCKTA.

26. Kak peanmm3yercsi MapKETHHTOBOE COTIPOBOXKICHHE MTPOEKTA

TIpumepHbIe TEMBI pedepara/scce

1. Knaccudukanus npoexTon
2. YnpasiieHue IPOeKTaMH M TPOEKTHas JeATENBHOCT B COBPEMEHHOM MUPE

3. IIpoekT Kak crnoco® yJIoBIETBOPEHHUS COLMATLHOM MOTPEGHOCTH OOIIECTBA.

4. TTpuopuTeThl COOCTBEHHOMW NEATENBHOCTH, JMYHOCTHOTO Pa3BUTHS U TPOPECCHOHATBHOTO POCTa
B IIPOEKTHOM JIEATEILHOCTH.

5. TOTOBHOCTP K TOCTPOCHHUIO MPOPECCHOHATBHON Kapbepbl H ONPEACICHHUIO CTPATEerHH
po(heCCHOHATLHOTO Pa3BUTHS Ha OCHOBE OLIEHKH TPEOOBAHUH PhIHKA TPY/a, MPEUIOKCHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YUETOM JJMYHOCTHBIX BO3MOYKHOCTEH M MPEAITOYTCHHA.

6. BHeurHss ¥ BHYTPEHHSIS cpe/ia MPOEKTa: BOZMOKHOCTH (POPMUPOBAHKE U YIIPaBJICHUE.

7. OCHOBHBIC TEXHOJIOTHH PUHSTHS YIPABICHUYSCKUX PEIICHUH

8. IlepcneKTHBHBIE YIIPABICHYECCKHE PEIICHHS U UX PEATH3alHsl B TPOCKTHOH NS TEIbHOCTH.

9. JXXu3HEHHBII UK KOMaH]IbI IPOCKTA.

10. OcHOBHBIE TEXHOJIOTUH IUTAHUPOBAHKS BPEMEHH B YITPABICHUH MTPOCKTAMHU.

11. ®opmupoBanue NOPTQEIT PUCKOB MIPOEKTA, UX OLICHKA U COBPEMECHHBIC TEXHOJIOTUU
yIIPaBJICHUS] PUCKAMU TIPOCKTA.

12. OcHOBHBIE CTa UM KUZHEHHOTO 1IUKJIA TIPOEKTA, UX XapaKTEPUCTUKH U (PYHKIHH.

13. VYmpaBneHue »KU3HEHHBIM [IUKIOM MTPOEKTa B MPAKTUYECKOM eI TEILHOCTH.

14. 1llecTh COCTABISIONIMX MAPKETUHTOBOTO COTIPOBOXKICHHUS MTPOCKTA.

15. TIpoekT Kak cucTeMa, ero CTPYKTypa U JOKYMEHTAIMOHHOE O(OpMIICHHUE: KapTa MPOCKTa,
MacHopT MPOEKTa.

16. busnac-1aH: BUIBI, COAEpKAHUE, PA3IENbl U XapaKTEPUCTUKH.

17. Komanpa mpoekTa U CoIalibHbIE POJIU €€ YYaCTHUKOB.

18. Bpemst kak 0/MH U3 TTIaBHBIX PECYPCOB MPOEKTA.

19. BpemenHble orpaHudYeHHs IPOEKTa, Auarpamma ['anTa.

20. JomycTuMble/ HETOMYCTHMbIE TTOKA3aTEIH PUCKOB U OLIEHKA PUCKOB MPOEKTA.

21. Ouenka 3PeKTUBHOCTH MPOEKTA: COBPEMEHHbBIE METOAUKH €€ pacyeTa.

22. YnpaBlieHYECKHE PEIICHHUs B IPOIECCE YIIPABICHHUS MPOSKTOM.

23. IlmanupoBaHHe acCCOPTUMEHTA U aHAIIU3 ACCOPTUMEHTHOMN MOJUTHKHU B YIIPABICHUH MMPOCKTOM.
24. Tlpunstue peuieHui mo neHooOpa3oBaHUIO KaK COCTABISIONICH YIPaBIEHYECKOTO PEIICHUS.
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25. TexHUKO-3KOHOMUYECKOE 000CHOBAaHUE MPOEKTHBIX PEIICHUH U TEXHUYECKOE 3a/laHie Ha
pa3paboTKy paJHOTEXHUIECKON CUCTEMBI C TOUKHU 3PEHHS TEXHUKO-3KOHOMUYECKUX MOKa3aTeIeH.
26. Metoauueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 000CHOBaHHS IPOCKTHBIX PEIICHUH.
27. DUHAHCOBO-’KOHOMHYECKOE IUIAHUPOBAHUE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3aJaHue Ha pa3pabOTKy paAHOTEXHHUECKOW CHCTEMBI C TOUYKH 3PCHHS TEXHUKO-
9KOHOMHUYECKHX IOKa3aTeIIeH.

[lo cornacoBaHuio C mpenoaaBareaeM OOy4YaIOUIUMHCS MOXKET MPEAJIOKUTh COOCTBEHHYHO
TeMy pedepara/scce.

[MpumepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapraHT 1): MecTo U pojib HAyKH YIIPaBICHUS
MIPOEKTaMHU

1. VYmopaBnenue — 3TO TMpolecC BO3ACHCTBUS Ha JHOOOW OOBEKT ISl JOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHKe (Hayke 00 YHpaBJIE€HUU CIOKHBIMU
CHUCTEMaMHM) CYLIECTBYET YEThIPE KJlacca yIpaBJICHHUS:

— B HEXXMBOW MpHUpPoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAX; — BUPTYaJbHBIX CUCTEMAaX

— COIIMAJIbHBIX CHCTEMaX.

B yem cocrout o61ee 1 MPOTUBOIOJIOKHOE MEXIY YIpaBlIeHUEM 3TUMHU cucteMamu? Kakoit
U3 MPUBEJCHHBIX BBIIIE CUCTEM YIPABIATH Hanbo0JIee CI0KHO U IoYeMy?

2. JliobGas cucremMa ympaBJIeHUS JEITUTCS HA JBE TMOJCHCTEMBI: YIPABISIONIYI0 H
ynpasisiemyto. s ocymiecTBieHus: (GyHKIHMM yIOpaBlieHUs YIOpPaBIsollas MOJCUCTEMa JOJDKHA
pacrnojiaratb HEOOXOJAMMBIMH  pecypcaMH (MaTepHalbHBIMH  TPYAOBBIMHU, (DMHAHCOBBIMU),
00€ecIeunBarOMMU  pean3allii0  YIIPaBJICHUYECKUX BO3JeicTBH. Bwmectre ¢ Tem cucrema
yIOpaBieHUs MOApa3yMeBaeT HAJIWYUE CTPYKTYpbl, OpraHM3allMd U MEXaHHU3Ma YIPaBJICHUS.
PaccraBbTe ux B Mopsike 3HAUUMOCTH.

B yeMm cocTouT paznuune MeXAy STUMHU NOHIATUAMU? Kakol U3 3JIEMEHTOB yIpaBICHUS IS
Bac Oyzaer nomuaupyromumM? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUSI.

3. B ocHOoBe »((hEeKTHBHOTO YIpaBICHUS JIEKUT CHCTEMa HSKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIOB U METOJIOB YIPABICHUS B YCIOBHUSIX PBIHOYHBIX OTHOILICHUH.
[TosicHuTE CMBLI U coAiepKaHKNE KaXKOTO U3 HUX.

Uro u3 HUX mpelcTaBisieTcs Bam onpeaensionum i JOCTHKEHHUS TIOCTABICHHBIX IIeNei
MIPOEKTHOTO YIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIIUIIBI UM METObI YIPaBICHUS?

4. J1ns1 MOBBIIIEHNS KayecTBa MOATOTOBKY CIIEIUAINCTOB B 00JIACTH YIIPaBJICHUS IPOEKTaMU
(kak 1 B 10001 apyroii chepe) NpUHIMIMHATIBHOE 3HAUCHHE UMEET OpraHu3aIis y4eOHOro mpoiiecca.
OO6pa3zoBaHue UMEET JBE IENH: COLUaIbHYI0 U npodeccroHanbHyto CouuanbHas 1elb COCTOUT B
BOCIIPOM3BOJICTBE KYIbTYpbl, 3(PGEKTUBHOM MpPHUPALICHUH JTYXOBHOTO [MOTEHIIMANA HAaIUH.
[IpodeccuonanpHas 1ens oOpa3oBaHHS — O00ECEeYUTh NOJIrOTOBKY KaJpOBOTO U HAy4YHO-
TEXHMYECKOTO TOTEHIMana JUisl MOBBIMIEHUS J(PPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
poccHiicKiX KOMIAaHWi. BakHbIM MPUHIIMIIOM COBEPIICHCTBOBAHUSA 00pa30BaTEIBLHOIO Mpollecca B
Mocnonurexe cuuTaeTcsl MOBBIIICHHE KadyecTBa 00ydeHHs Oyaymux OakaliaBpOB HaIlpaBJICHUS
noarotoBku 15.03.01 «MamuHocTpoeHue», npoguib «MaluHel M TEXHOJOTHH 00paboTKU
METAJJIOB 1aBJIEHUEM B METH3HBIX IPOU3BOJICTBAX).

Kakue ¢opmbel oOyueHuss B oOpa3oBaTelabHOM Tmpouecce Bbl cuutaere Haubosee
nesnecoobpasHeiMu M 3pdexTuBHbIMU? [IpoaHanu3upyliTe BUABI MPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEeH CTENEeHN CIOCOOHBIE BBI3BATh Y 00yJaroIUXCcs XKeJlaHUe aKTUBU3UPOBATh MBIIIUIEHUE,
IIPOSIBUTH CBOM TBOpYecKHe crnocoOHocTH. Kakue hopMbl B3anMoIeiiCTBHS By3a U CTEHKXOJJIEPOB
Bb1 Moriu Obl IPEIOKUTH C LENbIO MOTYYeHHUs MPAaKTHYeCKUX HaBBIKOB 00YdYaloMUMUCH B cdepe
yIpaBJIEHUS IPOEKTaMu?

[IpumepHoe 0030pHOE paKkTUUecKoe 3aHaTue (BapuaHT 2): [IpoekT kak 0ObEKT yIpaBICHUs
1. Ecnu Gl IUPEKTOPOM OBLI 4...
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[IpencraBbre ce0s B poiaM PYKOBOAWTENS Bamed kommnanuu. llpenmonaras 3HaHHE
CTpaTErMuecKoy LeiM Ballero Ou3Heca, MpUAyMaiTe HECKOJIBKO UIEH IMPOEKTOB, KOTOpPHIE Obl el
cooTBeTcTBOBaU. OCHOBHBIE TPEOOBAHUS — MaKCUMAaJIbHAs PEATMCTUYHOCTD C Balllei TOUKU 3PEHUS
KAaK JHMPEKTOpa, IMPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATEIbHOCTb, OIPAHMYEHHOE YHCIIO
YIPABIISIEMBIX [TAPAMETPOB, ONPEIEIICHHOE HAYaJI0 WJIM OKOH4YaHue. [IoAroToBbTE KpaTkoe onucaHue
MHULUHPYEMOT0O IIPOEKTA, Y/I€IUB BHUMAaHUE )KU3HEHHOMY UKy, (ha3aM, IUI03aM, OTpaHUYECHUSIM,
napamerpam npoekra. CMoaenupyinTe BO3MOKHYIO apryMEHTAIUIO 32 U IPOTHUB 3aIlyCKa IIPOEKTa.

2. Tpu 9acTo BCTPEYAIOUINXCS ONPEACIICHHS MOHITUS «IIPOCKTY:

[Ipoekt — yHUKaJIbHBIA TIPOLIECC, COCTOSIIIMM W3 Habopa B3aMMOYBSI3aHHBIX H
KOHTPOJHUPYEMbIX pabOT C AaTaMy Hayajla M OKOHYAHMSI M NPENIPHUHSITHINA, YTOObl JOCTUYb LEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBAHMSAM, BKIIOYas OrPAHWYEHMs] 0 BPEMEHH, 3aTparaM |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYHNHOCTb B3aUMOCBSI3aHHBIX JedcTBUM  (padoT) ¢
OTpE/eIEHHBIMUA JJaTaMM Hayajla U OKOHYAaHUS, NMPEAHA3HAUYEHHBIX JJIS YCIEUIHOTO JOCTHKEHUS
o6mreit renu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKambHas COBOKYIMHOCTb CKOOPJWHUPOBAaHHBIX JAeWcTBHM (paboT) ¢
OTpe/ieIeHHBIMUA TOYKAMH Hadaljla U OKOHYaHMsI, IPEIIPUHSTAs UHIUBUIYYMOM HIIM OpraHu3alfei
JUISL JOCTHKEHHUSI OTIPEJEIICHHBIX €€ ¢ YCTAHOBIICHHBIMH CPOKAMM, 3aTpaTaMu U MapaMeTpamu
Beimostaenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakast u3 mpeacraBieHHBIX TOYEK 3peHHUs HauOosiee IMOJIHO ONpEAEseT CMBICT MOHATUSA
«IIpOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepbTe ceOsi, OTBETUB Ha BOPOCKHI U OTMETUB COOTBETCTBYIONIYIO OYKBY:

No VYT1BepxaeHue [IpaBuiasHO Hesepno

1 [Ipo€eKT - 3TO MOCTOSAHHO AEHUCTBYIONIEE MPEANPHUATUE WIIH A b
HeKas MMOCTOSIHHAs AESITeIbHOCTD

2 KavecTBO ynpaBieHus HE BaKHO JIJIsl TPOEKTOB A b

3 Brinosinenue nmpoekTa B CpoK SBJISETCS BaKHBIM aclleKTOM A b
yIpaBJICHUS POCKTOM

4 BrinosiHeHue npoeKkTa B npeiesiax CMEThl He BAXKHO A b

5 VYhpapneHue MpoeKTaMU HE OTIMYAeTCd OT JAPYrux A b
obnacreii yrpaBieHUs

6 Bpemennslii  xapaktep MpOEKTa CTAaBUT YHHUKAJIbHBIE A b
po0IeMbl epe PyKOBOIUTENSIMU POESKTOB

7 B TpeyronpHuk mnapaMeTpoB MpOEKTa BXOJUT KOMaHA, A b
OIO/KET MPOEKTa U €T0 JUIUTEIHHOCTh

8 Knaccudukanus npoekToB 04eHb BaKHA IS MPOEKTHO- A b

OpUEHTUPOBAHHON KOMITAaHMH U UTpaeT 0coOyI0 poJib MpU
yIIpaBJIEHUH NOPT(HeneM NPOEKTOB

9 10361 KU3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEr0 poja A b
GWIBTPHI, NMPOUTH Yepe3 KOTOpble MOXHO TOJBKO MpHU
JOCTHUKEHUH TIPOMEKYTOUHBIX LIENEH U MOIYy4EHUH
ITPOMEXKYTOYHBIX PE3YJIbTATOB

10 | )Ku3HeHHBIH WUKI TMPOEKTa BKIIOYAET CIEAYIONIYIO A b
ouepenHOCTh (ha3: WHUIMUPOBAHUE, 3aBEPIICHUE W
peanu3anuo

[IpaBunbubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.
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4. Ompenenure pasHHUIY MEXAY (DYHKIMOHANBHON, ONEPAallMOHHOW M MPOEKTHOU
JESTEIbHOCTbIO B OPraHu3alliy.

B opranuzanuu BBHIMOJNHSIOT pa3iduHble paOOThI A JOCTWXKEeHHs psaa neneil. OObdHO
pabOTBl MOYKHO MPEACTABIIATH KAaK MPOEKTHl WM KaK olepanud. B 3ToMm ciydae nesTenbHOCTh
Ha3bpIBaeTCsl omepanroHHON. [IpoayKT mpoekTa MOXeT ObITh MaTepHajbHBIM (HAaIpUMep, HOBOE
TEXHUYECKOE OCHAIIICHWE BaroHOB), WJIM HeMaTepUaIbHbIM (00yueHue pabdouux KaJapoB), WIU
IIPEJICTaBIATh COOON KOMOMHALIMIO U3 MaTepUaIbHbIX U HEMATEPHAJIbHBIX OOBEKTOB. Y HUKAaJIbHOCTh
IIPOJIyKTa O3HA4YaeT JUOO0 €ro CyIIECTBEHHbIE OTJIMYMS OT APYrUX aHAIOTHYHBIX MPOJYKTOB, JTMOO
OTJINYUS B YCIOBUSX, B KOTOPBIX OH CO3JaeTcsl. B 11e10M esTenbHOCTh J000r0 NpeanpusaTus Wi
OpraHM3alMi MOKET ObITh oOmpenesieHa Ju00 Kak (yHKUMOHalIbHas, JHUOO Kak IpPOEKTHas
(BO3MOXHBI UX KOMOWHAIUN).

B dyem cocrouT pazHMma Mexay (YHKIMOHAIBHOM, ONEpPAallMOHHONW M IPOEKTHOU
NesTeNbHOCThI0 B opranuzanuu? IlpuBenure npumepbl (yHKIMOHAIBHOW, OIMEpPAlMOHHOM U
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomMe:kyTOUHAS aTTeCTALUS
IlpuMepHEBI IepeyeHb BOIIPOCOB, BBIHOCUMBIX Ha 32YET

HOHSITI/IG, ECJIN U 3aJia4M YIIPABJICHHUA I'OCYJApPpCTBECHHBIMHU ITPOrpaMMaMi U IPOCKTaMU.
MexayHapoaHble U POCCUNCKUE aCCOLMALIMY YIIPABJICHUS IPOCKTAMMU.

AKTyaJ'IBHOCTI) YIpaBJICHUA WHHOBAIIMOHHBIMU ITPOCKTAMU.

enu m 3agaun ynpasieHUs TOCYAAPCTBEHHBIMY IIPOTPaMMaMM U TPOEKTAMUIIPOECKTAMM.
[TonsiTHe, knaccupuKanus U XapakKTepUCTUKH UHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, y9aCTHUKHU U Cpefia IPOEKTa.

MexyHapoAHbIE U HAIlMOHAIbHBIE CTAHIAPTHI YIIPABIECHUS IPOEKTaMHU.

JKu3HeHHBIN UK MpoeKTa: (a3bl U ATAIIBI.

Oco0eHHOCTH yIpaBIeHUS KU3HEHHBIM LIUKIJIOM MPOEKTA.

0. Konnenmus npoekTa. TpeboBaHUs K €€ COJIeP KaHHMIO.

11. Mopenu u ctpaterun ynpasieHUs] IPOEKTAMH.

RPOO~NoOk~wWNE

12. Crpareruueckoe yrpasieHHe IPOSKTAMHU H €F0 0COOEHHOCTH.

13. ®ynkuuum yrnpasineHus rocyapcTBEHHBIMU IIPOrPaMMaMHU | IPOEKTAMH.

14. TIpoueccHblil MOIX0M K YIPaBICHUIO TOCYIAPCTBEHHBIMU IPOrPaAMMaMHK U MPOEKTAMH.
15. Hpunuune: 5GGeKTUBHOTO yIIpaBIeHHUs TOCYAaPCTBEHHBIMU IIPOrPAMMaMK H HPOEKTAMH.
16. IocnenoBaTenbHOCTH FTANOB YIIPABIEHHS ITOCYIAPCTBEHHBIMU IPOrPAMMaMHK U IIPOEKTAMH.
17. OcnoBHble TpUHIHUIEI GOPMUPOBAHUS KOMAH/IBI IIPOEKTA

18. OcHoBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMAH/IbI

19. Vupapienue KoMMyHUKalMAME B KOMaH/IE.

20. Peccypcoobecnieuenne npoekTa: TpeOOBaHMUS.

21. TIpoekTHBIH aHAKU3: CTPYKTYpa M COCTAB

22. Ouenka n 0T60P HHHOBAIIMOHHBIX MIEH.

23. Kpurtepuu OLEHKH H 0TOOpPA IIPOEKTOB.

24. Pa3paboTka MUCCHH, LENIEH 1 3a1a4 IPOEKTA.

25. TlpaBwiia IOCTPOEHHS JEpEBa HENEH.

26. DxcnepTu3a MHHOBAIIMOHHBIX IPOEKTOB.

27. MeTobl OLIEHKH U 0TOOPa MHHOBALMOHHBIX POEKTOB.

28. Ouenka 5>QPeKTHBHOCTH HHHOBAIIMOHHBIX IPOEKTOB.

29. TIporuecchl U YpOBHHU IIIAHUPOBAHHUS IPOEKTA.

30. ITapameTpbl M XapaKTEPHCTHKH IIPOEKTHBIX paboT.
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31. Ouenka conuanbHOM 3HAYMMOCTHU TOCYAAPCTBEHHBIX MPOTPAMM H POEKTOB.
32. Ouenka 5KOHOMHYECKOi 3HAYUMOCTH IFOCYIAPCTBEHHBIX POIPAMM U TIPOEKTOB.
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