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1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmas nporpamma yuyeOHON TUCHUIUIMHBI «YIIpaBiI€HUE MPOEKTAMH» YCTaHABJIMBAET
HE0OX0IUMbIC TPEOOBAHUS K 3HAHUSM M YMEHUSM OOydaroluxcs padboTe B KOMaHJIe, B TOM YHCIIE
st 2QQPEKTUBHON HMHTErpalid B MPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUSI CPOKOB BBIMOJIHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana mis HampabieHuss moarotoBku 11.03.01 «PaaworexHukay,
npoduns «WHTemeKkTyanbHas paguodJIeKTPOHUKA W TPOMBINUICHHBIM WHTEPHET BEIICH» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAAPCTBEHHBIMH 00pa30BATEIILHBIMU CTAHIAPTAMU;

— OO0pa3oBaTelIbHBIMU MPOrPaMMaMHU BBICIIETO 00pa30BaHUs;

— Pabounmu yueOHbIME Mmanamu Juist 2023 rosa Havana moAroTOBKH.

Iean TUCHUNIAHBI

Lenpro 0CBOEHUS TUCUMILIUHBI «YTIPAaBIECHUE MPOEKTAMM) SIBISETCA U3YYEHUE U OCBOCHHUE
00y4JaromMMHUCST TEOPETUYECKHX OCHOB M TIPAKTUYECKHX HABBIKOB B OOJIACTH yTNpaBIICHUS
MPOEKTaMU 1O POPMHUPOBAHUIO MPEACTABICHUIN O MPOESKTHON NEATENBHOCTH (OT 3apOKICHUS HIIEU
JI0 peajin3ally MPOEKTa) KaK O IEJIOCTHOW CUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnagenue TeopeTHYecKMMH OCHOBAaMHU W MPAKTHUYECKMMM HaBBIKAMU B OO0JIACTH yIpaBICHUS
IPOEKTaMU HEOOXOJMMBI JJIsi YCIIEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBALMOHHBIX TEXHOJIOIMH,
ONPEENAIOIINX IPOMBIIIJICHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIi3allii UHHOBALIMOHHBIX
IPOEKTOB, TPOPECCHOHATBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BHUTHUSI, KPEaTUBHOTO PELICHHUS 3a7a4
TEKYILLEr0 M CTPATErH4yeCKOro YIPAaBJIEHUs: HAaUMHAs C YIPABJICHHS IMEPCOHAIIOM M 3aKaHYMBas
OCBOEHUEM HaAYKOEMKHX TEXHOJIOIHH.

3aga4yu M3yYeHHs] TUCHHUIINHBI

OcHOBHBbIE 337]a4l U3YUYEHHUS JUCLMUIIIUHBI:

— H3Y4YCHHE OCHOBHBIX METOJOB M TEXHOJIOTWH YIPABJICHUS NPOECKTAaMH: CO3JAAHHME KOHLIEMIIHAN
MPOEKTa, KOMaH bl POEKTa, JIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

— HW3yYEHUE OCHOBHBIX TEXHOJOTUH TMPOEKTHOTO YIpaBJICHUE: XapaKTEPUCTUKU, CIIOCOOBI
NPUMEHEHHUS, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTATKHU, 00JACTh UCIOIB30BaHUS (IPUMEHEHUs) U
T.J.;

— (QopmHupoBaHHE U DPA3BUTHUE TEOPETUUYECKUX 3HAHUNW U TNPAKTUYECKUX HABBIKOB B 00JIacTH
TEXHUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHNUS U YIIPABJICHUS IPOEKTAMH.

OOyyenue No JUCHMIUIMHE «YTpaBiICHHE MPOEKTaMU» HaIlpaBlI€HO Ha (OPMHUPOBAHUE
y 00y4YaroUIUXCs CIAeIyOINX KOMIETEHIUH:

KOI[ U HAUMCHOBAaHHE I/IHI[HKaTOpr JOCTHMIKCHUA KOMIIETCHIINU
KOMIIeTEeH LIl

IIK-4. Cnoco6en ocymectsiars | UI1K-4.1 Mcnonp3yeT MeToanueckrne mpueMbl TEXHUKO-
TEXHUKO-IKOHOMHUYECKOE HKOHOMHUYECKOT0 000CHOBAHHUS IPOEKTHBIX PELICHUH;
000CHOBaHKE MPOEKTHBIX HNIIK-4.2 OcymiectisieT (PMHAHCOBO-IKOHOMHYECKOE
pelIeHnit ¥ TEXHUYECKOoe IUTAHUPOBAHHUE UHKEHEPHOTO MPOEKTa;
3aJaHKe Ha pa3pabdoTKy WNIIK-4.3. Pa3zpabarbiBaeT TEXHUYECKOE 3a/JaHHE Ha
pPaIMOTEXHUYECKOM CUCTEMBI C | pa3paboTKy paAHMOTEXHUYECKON CUCTEMBI C TOUKU 3pEHUS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-IKOHOMMUYECKHUX MOKa3aTelen.
HSKOHOMHYECKHX NOKA3aTelIeH.




2 MecTo JUCHMILIMHBI B CTPYKTYpe 00pa30oBaTe/1bHOM NPOrpaMMbl

JlucuuiuinHa OTHOCUTCS K 4acTd, (opMHUpyeMOH ydacTHHUKaMH 0Opa30BaTeNbHBIX
otHomeHui 010ka b1 «/{uctmmmuasl (Moxynn)y. JJucuumimHa OTHOCUTCS K 4acTh, GopMupyemoi
y4acCTHUKaMH 00pa30BaTeNIbHBIX OTHOIIEHUN Osoka bl«/lucuummmasl (Momymu)» - b1.2 «Yacts,
dopmupyemMasi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUNY.

JucuuiuinHa «YIpaBieHHE MPOEKTaMU» M3ydaeTcss BO 2-OM ceMecTpe OOydeHHs IO
HanpaBienuto  moarotoBku  11.03.01  «Pamgmorexnuka», mnpoduns  «MHTEIIEKTyaIbHas
pPazrodIEKTPOHUKA U TPOMBIIIJICHHBIA HHTEPHET BEILECH».

JlucuMiiiiHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMHU JUCLMILUIMHAMM U MPaKTUKaMU
OOII:

BBeneHue B IpOEKTHYIO 1€ATEIbHOCTS;
OCHOBBI TEXHOJIOTHYECKOTO MPEAIPUHUMATENBCTBA;
IIpoekTHas NesATENnbHOCTD.

3 CTpyKTypa H coJep:KaHue JUCHTUTNTIHHBI

OObmass TpynoeMKocTh (00BbEM) AMCHMILTUHBI «YTPaBICHHE MNPOEKTAMU» COCTaBISET 2
3a4YETHBIX €IMHUIIBL.

O6beM AUCHMILTMHEI 10 BUIaM yueOHbBIX 3aHATHI (B yacax) — 72 yaca.

JlucuMiimHa npenoiaeTcsl y O4HOM U 3a04HOM (hopM 00yUdeHusl.

Bun npomexxytounoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoi1 pad0ThI U TPYA0EMKOCTD
(o dhopmam oOyueHus)

Bua yueoHoii padoThl Bcero uacosn Cemectp
2
3.1.1 Ounas ¢popma 00y4eHust
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm unce: - -
Jlexnunu - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusbie paboTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncie: - -
[TonroToBKa K MPaKTHYECKUM 3aHATHSIM 36 36
Bu npoMeXyTOYHOM aTTecTalliy — 3a4eT - -
O011asi TPY/I0EMKOCTD Yac / 3a4. €]l 7212 72/2
O011asi TPY/I0EMKOCTD Yac / 3a4. €]l 7212 72/2
3.1.2 3aounas dpopma o0yueHust
Bup y4yeoHoii padoThI Bcero yacos Cemectp
1
AyIuTOpHBIE 3aHSTHS (BCEr0) 8 8
B ToMm uncie: - -
Jlexun - -
[Tpaktuueckue 3ansatus (I113) 8 8




Bun yqeﬁnoﬁ paﬁoTbl Bcero uacons CemecTp
2
Cemunapsl (C) - -
JlabopaTtopHsie paboTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B tom uncne: - -
[ToaroroBka K NPaKTUYECKUM 3aHSITUSIM 64 64
Byt npoMeXyTOYHOM aTTeCTallMK — 3a4eT - -
OO6masi Tpy10eMKOCThb 4ac / 3a4. efl. 7212 7212

3.2 TemaTuyecKuii MJIaH U3yYeHUsT TUCUUTLTHHBI

(mo popmam oOyueHus)

3.2.1 Ounas hopma o0ydeHuUs

TpynoeMKoOCTBb, 4ac

AynuTopHasi padora
Camoc
Ne Pa3jesnbi/Tembl Cemuna | Jlabo | Ilpaxr TOAITE
w/n AR CIHIL T Beero | Jlexu pckue/ | pato | muecka .
g | TPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBieHre IPOCKTaMU KaK Hay4dHasl
IUCUUIUIMHA M TpaKkTUdeckas cgepa
JesTeNbHOCTH
2 Tema 1. UYro Takoe mpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU IPOEKTA.
3 Tema 2. Pa3paboTka KOHICTIHH 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIICTIIINH, TBOPYECKOE MBINUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBJICHUS TPOSKTAMH U TIPOCKTHOM
JeSITeIbHOCThIO
5 Tewma 4. buzHec-1nan mpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3anys mpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT NMPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeHKMEHT IPOEKTa 4 - 2 - - 2
11 Tewma 10. )Ku3HEHHBIN UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHUHT npoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTHYECKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.2.2 3aounas popma 0OydeHuUs




TpyroeMkocTsb, yac
AynutopHasi padora Canto
CemuHn
Ne Paznenbl/TeMbl apckue/ Jlago | Ilpax | cros
n/n AMCIMILTHHBI Beero | Jleku | mpakth parop | Thuec | TeJb
uu yeckne | o O© Kad Ha
sangry | 3AHAT | MOIr0 pabo
g us TOBKa Ta
1 Beenenue. 6 2 4
VYrpasieHrue MpoeKTaMyu Kak HaydHas
JTUCIUTUTMHA W TpakTH4YecKas cdepa
JIESITEIIbHOCTH
2 Tema 1. Uto Takoe npoexT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKHU POESKTa
3 Tema 2. Pa3paboTka KOHIEIIIHH 4 - - - 4
[IPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTII[UH, TBOPYECKOE MBIIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIOpaBIeHUS] MMPOCKTaAMU U MPOCKTHON
JeSITEIIbHOCTHIO
5 Tewma 4. buznec-maan npoekta 4 - - - 4
6 Tema 5. Opranuzanus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEDKMEHT MPOCKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YOpaBIeHYECKUX PelIeHUI
10 Tema 9. PUCK-MEHEDKMEHT MTPOEKTa 6 - - - 6
11 Tewma 10. XKu3HeHHBIN UK IPOEKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexTa 4 4
13 Tema 12. MapkeTHHr npoekra 4 - - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepskanue QIUCHMILTHHBI

npakTHueckas cepa 1esaTeIbHOCTH.

BBenenne. praBJ'IeHI/IC IMPOCKTaAaMU B MATCPUATIOBCACHHUU KdK HAy4YHasA AUCHUILIIIMHA U

OCHOBHBIC TTOHSTHUS JAUCHUIIIIMHBI YIPABJICHUA IMPOCKTAMU. praBJ’ICHHe OpOCKTAaMH U

MIPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MUpE: 3HAU€HHE i1 Pa3BUTUS HAYYHO-TEXHHUYECKOIO
npoiecca M 00miecTBa, 0OCOOEHHOCTH OpPTaHM3ALUU MPOEKTHOW JesITeIbHOCTH, MHUPOBON OIIBIT.
Oco0OeHHOCTH MPUMEHEHHSI POEKTHOTO 00yUYeHHsI B cepe BBHICIIET0 HHKEHEPHOI0 00pa30BaHus 1
BIMSIHUE TPOEKTHOro OOy4YeHHMsI Ha MpOo(ecCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOeKTa. [IpoekT kak 0ObEKT ynpaBlieHuSI.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.
Krnaccudukanus npoekToB, MpuU3HaKky KilaccuPpUKaIuy MpoeKToB. Llenu co3ianus mpoeKToB.
Hcropus pa3BuTHg YHpaBieHUS MPOEKTaMU B paguoTeXHUKE. [IpoekT kak OOBEKT yHpaBeHHS.

Merononorus ynpasieHHUs] IPOSKTAMM.




Tema 2. Pa3paboTka KOHIETIUH POCKTA, OCHOBHBIC TPEOOBAHHS K KOHIICTIIIUH, TBOPYECKOE
MBIIUICHHUE.

[TpoekT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH obOmiecTBa. Maest mpoekTa:
(opmanuzaiys e, anbTepHaTHBEL, MapameTpsl oToopa. KirroueBas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IIpoLecca YNPaBICHUS IPOEKTaMU U
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

ITpoexT kak cucrema (kapTa IIpoeKTa, MacopT MPOeKTa, CTPyKTypa npoekra). [TunoraxHsit
IIPOCKT

Tema 4. busHec-11aH NPOEKTA.
TpeboBanus k comepkaHuio OU3HEC-TUTaHa, BUABI Ou3Hec-miaHa. OCHOBHBIC pa3/ieibl U HX
xapaktepucTuku. OleHKa NPUBJIEKaTEILHOCTH OU3HEeC-TIaHa /Uil HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranu3anusi MPOEKTHOW aeaTenbHOCTH. OLEHKAa PEcypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnsis cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekta, popMupoBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanga npoekxra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI IPOEKTA, COIMAIBHBIE POJIH.
TpebGoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKU3HEHHBIH LUK KOMaHIbl MPOEKTA.
Opranu3aivoHHas KyJbTypa MPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/AbI ymnpaBieHus BpemeneM. s oOyuaromierocs: —
TEXHUKH CaMOOpTaHU3allMU U ympaBlieHus cobor. TallM-MeHeHKMEHT MOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. Uem OOmbIIe 3aJlyMaHHOTO U YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYE€CTBO HAIIEH pabOTHI U KU3HHU.

OCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHMS BPEMEHHU M yIIpaBJIeHUs. BpeMst Kak O1H U3 TJIaBHBIX
pecypcoB npoekta. BpeMeHHble orpaHUuYeHHs POEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBIEHYECKUX PELLICHUH.

VYpaBileHYeCKOE PELIEHUE MPEATOIaracT CPaBHUTENbHYIO OLICHKY psiia albTepHATUBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HaMOOJBLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka 1 npuHATHE YIIpaBIeHUYECKUX PELICHUH B Ipoliecce pa3padOTKU U pealn3anun
npoekTta. Bunbl (kmaccudukaius) ynpaBlIeHUECKUX PEIIEHUN, OCHOBHBIE TEXHOJOTHUU TMPUHATHUS
yIpaBIeHYeCKUX perieHnil. MeToabl orieHKH 3 (EeKTUBHOCTH YIPABICHYECKUX PEeIIeHUI.

Tema 9. Puck-MeHEeKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopMmupoBanue. JomycTumbie/ HETOMYCTUMBIE TIOKA3aTENN
puckoB. OlLlEHKa PUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTUW YNPABJIEHUS PUCKAMU MPOEKTA.
BrusiHue pHCKOB Ha MPOIECC peann3alii MPoeKTa (CTOMMOCTh, pecypchl u T.1.) Knaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YTIPABICHUE PUCKAMU ITPU WHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEe0BATEIbHOCTh ITANOB, Yepe3 KOTOPBIE MPOXOJAT
MPOEKTH OT WHUIMAIIUH 70 3aBEPIICHUS] HE3aBUCUMO OT MX cnenudukn. YeTkoe MoHNMaHue dTHX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJMH >KM3HEHHOTO IHUKJIA MPOEKTa, WX XAPAKTEPUCTHKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKJIOM MTPOEKTa.



Tema 11. 3aBepiieHHEe TPOEKTA.
3aBepIlieHHEe IPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTUBHOCTH
npoekTa. ColMaIbHbIN U SJKOHOMHYECKHH 3 (HEKT OT peann3aiuy MpoeKTa.

Tema 12. MapkeTuHr npoekxra.

MapKeTHHIoBO€ CONPOBOXKJEHHE IPOEKTa M LIECTh COCTABJSIOIIMX: MAapKETHHIOBBIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTerdd MapKeTHUHra; (OpMHUpOBAaHUE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra IPOEKTa; pealn3alus MEpONpUSATHH IO
MapKETUHTY POEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/TIPAKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3ansatue 1 k TeMe Benenue. YpasieHue npoeKTaMu B
MaTepualIOBEeICHUH KaK Hay4YHasl JUCITUIUIMHA U NMpaKTH4eckas cdepa AesITeIIbHOCTHU.
[IpencraBnenue mpenoaaBarens, MPOBEpKa COOTBETCTBUSL YUEOHOH TpyIIbl U KOJIUYECTBA
CTYJIEHTOB B Hell. DOpMUPOBAHUE OKOHYATEIIBHBIX CIICKOB CTYJICHTOB C 3JI. TOYTOBBIMH aIPECaAMH.
O6cyxnenue:
— (opmara y4eOHBIX 3aJaHUI HHIUBUAYATbHBIX, KOJUICKTUBHBIX;
— TeM pedepaToB/acce MO TUCHUIUIMHE « Y IPABICHUE MTPOCKTAMUY;
— OpraHu3anys ¥ MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUH 00yJarommxcs B oopMe orpoca.
Br16op Tembl pedepara/scce, IpeaCcTaBISIIOIIET0 CO00M KPaTKoe U3JI0KEeHHE B TUChbMEHHOM
BUJIC TIOJIYYEHHBIX PE3yJIbTATOB TEOPETHMUYECKOT0 aHallh3a OIpECIICHHOW HaydyHou (yueOHo-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIyIIaTelb PACKPHIBAET CYyTh UCCIEAYEMOW MPOOIEeMbl, IPUBOAUT
pa3InYHbIe TOYKH 3PEHHUSI, a TAK)KE COOCTBEHHBIE B3TJIS b HA HEe.
YTouHeHue TeMaTuKu pedepaToB U BHICTYMAIOIINX K 3aHATHUIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsTHe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKHU IPOEKTA.
OOcyxeHne MOHATHUS MPOEKT, LeJie M 3ajJad ynpaBleHHs MPOEKTaMH; 3TAloB MPOEKTa M UX
BbINOJIHEHHE. V3ydeHne CymecTBYOMMUX MEXTyHAPOIHBIX U POCCUHUCKUX acCOIMAIMM yIIpaBIeHUsS
IpoeKkTaMu. MeKyHapoIHble U HallMOHAJIbHBIEC CTAHIAPTHI YIIPABJICHUS TPOECKTAMHU.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B popMe orpoca.
3aciymuBaHue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPUYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIINH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anarue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPABICHHS
MIPOEKTAMHU U MIPOEKTHOM JAEATEITBHOCTBIO.

OOcyxaeHne TepMHHA «IPOEKTHas JEeATEIbHOCTb», BBISBICHHE 3aKOHOMEpPHOCTEH B
yIpaBJICHUU TPOEKTOM. UTO Takoe KM3HEHHBIH UK MpoekTa: ero (as3sl u 3tansl. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LIUKIOM MpoekTa. IlapameTpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu yrnpaBieHHs TPOSKTaMH.



Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKOe 3aHATHE 5 K Teme 4. bu3Hec-Tu1aH mpoekTa.

OO6cyxnenue moHATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypOBHH MIIaHUPOBAHUS MIPOEKTA.
B3aumocBsa3b  (QYHKIMI yhnpaBieHHs TPOEKTOM U OusHec-TutaHa. [IporeccHbIi TOIXOJ K
yopaBieHuio MpoektoM. llpunnunel 3dQexTUBHOrO yrpaBieHUs MOPOeKTOM. busHec-mjaaH u
MOCJIEIOBATEILHOCTh ATAMOB YIIPABJICHUS TPOCKTOM.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausTue 6 k teme 5. OpraHu3anus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus npoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa U COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. Paspaborka mmccum, neneid M 3amad npoekra. [IpaBuia
HOCTPOEHMS JiepeBa Leseil. Peccypco-obecnieuenue mpoekra: TpeOOBaHUs K HEMY.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (opme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausatue 7 k reme 6. Komanga npoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIPaBICHHEC KOMMYHHUKAIIUSAMU B KOMaH/IC.

Opranu3zaiys u NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMme orpoca.
3acnymuBaHue ped)epaToB MO TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKH pedepaToB U BBHICTYIAIOMINX K
3aHATHUIO 8.

3.4.1.8 CemuHapckoe/npakTudeckoe 3aHsaTue 8 k teme 7. TalilM-MeHeKMEHT MPOEKTa.
OO6cyxeHre NOHITHS TaUM-MEHEIPKMEHT MPOEKTa KaKk METO/1a yIpaBiieHus: BpemeHeM. [l
o0yuyaroIerocsi — Kak TeXHUKa CaMOOpTraHU3alK U ynpasieHus coboil. [InanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.
Opranu3anus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHUYECKUX
peLIeHU.

OOcyxeHrne yNpaBlIEHYECKOTO pEIIeHHWs Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATUS B YIpaBlIeHHH IMpoeKkToM. Touka Oe3yObiTouHoctu. OOcyxaeHue
IJIJAHUPOBAHUS AaCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTHUKH. lIpuHATHE pemeHuii mo
reHooOpa3oBanuto. OOCykIeHUEe 3a/1a4 ONEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. Puck-MeHe DKMEHT MPOEKTa.
OO6cyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpeAeNuTh M MpeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3UPOBATh HX  IOCIEACTBUS IS
npoekTa. OOCyXk/1eHne HUHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOHN WJIM TIOJIHOM oTepu
MHBECTOPOM COOCTBEHHBIX BiOKeHUH. OOcyx1eHne HeauBepcuPUUMPYeMbIX (CHCTEMHBIX)



10

PHUCKOB: PbIHOYHBIN, PUCK HW3MEHEHHS] MPOLEHTHBIX CTABOK, BAJIOTHbIH, WHQISIIUOHHBIN
nogutudeckuii. OOcy:kaeHue auBepcuPUUMpPyeMbIX (HECHCTEMHBIX) PHCKOB: /1€JI0BOIO,
¢punancoBoro, onepanmuoHHoro. O0cy:xkiaeHHue MeTOI0B OIEHKH HHBECTHLUHMOHHBIX PHCKOB:
IKCIIEPTHOT0 MeTO/1a, METO/Aa AHAJIN3Aa, MeTO/1a AHAJIOTHIi, METO/1a KOJINYEeCTBEHHOM OL[eHKH.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHEeHHBIH UK TPOEKTA.

OO6cyxIeHre )KU3HEHHOTO IUKIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIy4IlIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIIIBIO JIOCTYITHBIX PECypCOB; YNPaBIATh PUCKAMU U MHUHHUMH3UpPOBaTh uXx. OOcyxnenue ¢a3
YKU3HEHHOTO 1MKJIAa TPOEKTa: MHUIMAIIMS, IJITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpILICHHE.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUKM oOydJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYHAIONINX K
3aHatuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxJeHre 3aBeplUICHUs] IPOEKTa KaK 3aKIIOYUTEIbHOIO 3Tala ero >XM3HEHHOro IMKIIA,
pe3yIbTaTOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmieHne 3aBeplIeHUs BceX pPAa0OT MPOEKTa U OKOHYATENIbHOE pa3pellleHHe BCeX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMH mpoekta. OOCyKIeHHe ClEeHapUEB 3aKpPBITHS
IPOEKTa:

— ECTECTBEHHOE 3aBEepIICHHE MPOEKTa (MPOUCXOAUT, KOTJIAa MPOEKT JOCTHTaeT CBOMX KOHEYHBIX
1eJiel U 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBepIIeHHEe  MpoekTa  (MPOMCXOAMT, KOTJa  MPOEKT  JOCTHraeT
IPEX/IeBPEMEHHOTO 3aBEPILICHHS IO PA3IMYHBIM IPUYMHAM: (MHAHCOBBIM; U3MEHEHUSM PHIHOYHOMN
CUTYyAIMH; TIPOCYETAM MPH TUTAHUPOBAHHUH M B XOJI€ PEaTU3aIIH IIPOEKTa; BOSHUKHOBEHHUSI yCIIOBUH,
KOTOpBIE JIENIAI0OT pealln3aluio MPOeKTa JJisi HHBECTOopa Oecroye3Hoi).

OOcyxaeHne anropuTMma 3aBepuieHus npoekta. OOCyKIeHHe H3MEPEHHs OIEHKH COIUAIbHON
3HAYMMOCTH MPOEKTA.

3acnymmBanue pedeparoB 1Mo TemMe 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaTroB U BHICTYMAIOMINAX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatie 13 k Teme 12. MapKeTUHT [IPOeKTa.

OO6cyx/ieHre BHEIIHET0 W BHYTPEHHEro MapKeTHHra mpoekrta. PaccMoTpuM MapKeTHHT B
JIByX aCIEKTaXx: COJIep’KaHNe MapKETHHIa IPOEKTa U Pean3alus MapKeTHHIa Ha Pa3JINYHBIX dTanax
€ro u3HeHHOro Iukia. OOCYyXKJAeHHE IIECTH COCTaBISIOUIMX MApKETHHIra: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUPOBAHUE KOHLEMIUM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH I0
MapKETHHTy MPOeKTa. Mozenpb KU3HEHHOTIO LIMKJIA MPOAYKLINN KaK OJUH W3 BaXXHBIX JJIEMEHTOB
KOHIEMIUH MPOEKTa.

3aciymmuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausatue 14. O630pHOE NPaKTHUYECKOE 3aHATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHHs.OpraHuzanus Hu
MIPOBEICHHUE TEKYIIETO KOHTPOJIS 3HAHWK 00yJaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IepeuHeM Ja00opaTOPHBIX PaboT)
JlaBopatopHble 3aHATHS HE MIJIAaHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcoBbIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie mpoeKThI (KypCcOBbIE pabOThI) HE TUTAHUPYIOTCS.

4 Y4yeOHO-MeTOoaMYeCKOe H MHPOPMALIMOHHOE o0ecledeHne

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThI
Hopwmaruabie nokymeHnTsl 1 'OCTBhI Ipy H3y4eHUH AUCHMIIIIMHBI HE UCIIOJIb3YIOTCS.
O6yqa}omnec;1 IIprU U3YUCHUH AUCHUILINHBI IIPpH HCO6XOI[I/IMOCTI/I MOI'YT BOCIIOJIb30BATbCA
OTpacIeBbIMU HOpMAaTUBHBIMU JoKyMeHTamu 1 [[OCTamu.

4.2 OcHOBHasl JUTepaTypa
1. Bep3yx, D. YnpaBieHnue npoeKTaMu: yCKOpeHHBIN Kypc 1o mporpamme MBA / D. Bepsyx.
- M.: JIlnanextuka, 2019. - 480 c.
2. banmamos, A.M. YnpaeneHue npoekramu: YUeOHHK U MPAKTUKYM JJIsi aKaJeMHUYECKOTO
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- JlroGepusl: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpaprneHue mnpoekTamu: YYEOHHK W TIPAKTHKYM IS aKaJICMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JTUTEPATypa

1. busuec. Ilonuas sanukioneaus. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6usnec: yaeoHOoe mocodue / moxa pea. B.S. F'oppunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatensctBo: yueOnuk / mox pen. B.S. Topdunkens, I'.b. Ilonska, B.A.
IBanmapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-JAHA, 2007.

5. IpennpunumarensctBo: yueOHuK / moa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenue npoextamu ot A 10 5 / P. HetotoH. - M.: Anbnuna [Tabnumep,
2018. - 180 c.

7. Opunmanbubiil caiit depepanbHON Cily’kObl ToCyapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX PECypcoB u dKkojoruu Pd. http://www.mnr.gov.ru

10. MHucTHTYT NemMorpaduyeckux ucciaenosanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIPABICHYECKUI MOPTAL.

14. www.akeu.ru — acconuariisi KOHCYJIbTaHTOB 10 SKOHOMHKE M yIIPaBICHUIO.

4.4 JeKTPOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. Tnardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuneT oOyuaromierocs (mopTdoauo) (BXo 1 B JIMYHBIA KaOWHET pa3MelleH Ha
opUIMaTIbHOM caliTe YHHMBEPCTUTETa W BKJIIOYaeT B ceOsl MOpT(OINO CTYAEHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIeYHBAET:

- (pukcammro xo1a 00pa30BATEIBLHOTO MPOIECCa, PE3yIBTATOB MPOMEKYTOYHON aTTeCTaluu U

pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX MPOTrPAMM 00YyHaAIOIIUMUCS,
- OpMHpPOBAHUE HIEKTPOHHOTO MOPT(HOINO 00YHAIOLIETOCs, B TOM YHCIIE C COXpaHEHUE padoT
00yyaroIerocsi, pelieH3uit 1 OIeHOK Ha 3TH paldoThI;

3. Joctyn k nHpOpMaLMOHHO-TEIEKOMMYHUKAIIMOHHON ceTn «IHTepHeT»
4. DneKkTpoHHbIE OWONMOTEKH, BKJIIOYAIOIINE AJIEKTPOHHBIE KATaJIOTH, MOJHOTEKCTOBHIE


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/

12

JOKYMEHTHI 1 00€CTIeYNBAIONIIE JOCTYI K y4eOHO-METOUYECKIM MaTepraiaM

5. Cucrema «AnTturuiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» o0ecrieunBaeT WH(POPMALMOHHOE, JOKYMEHTAJIbHOE
ABTOMATHU3MPOBAHHOE COMPOBOXKICHHE 0OPa30BaTENBHOTO MPOIIecca.

7. Ccoinka Ha DOP kypc no muctnummuinae: https://online.mospolytech.ru/course/view.php?id=2681

4.5 JIuueH3M0OHHOEe U CBOOOTHO pacnpoCcTPaHsieMoe MPOrpaMMHoOe
odecrneyeHue
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemMeHHble TpodeccHOHATbHbIe 0a3bl JaHHBIX W HHGPOPMAIMOHHBIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC  «Koucynbrantllnroc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata o6pamienus: 16.02.2023). — Pexwum gocTyma: ¢CBOOOIHBII.

5 MaTepHaJIbHO-TeXHI/IquKOe o0ecrneueHue

1. Aynurtopus i NpOBEAEHUS MPAKTUYECKUX 3aHATHM.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii Kitacc ¢ BBIX0J0M B MIHTEpHET.

4. Aynutopus Ui IpyNIOBBIX U MHAMBUIYaJIbHBIX KOHCYJbTALMH, TEKYLIEr0 KOHTPOJIA U
IIPOMEKYTOYHOM aTTECTALUH.

5. Ayauropus A CaMOCTOSITEIbHOM paboTHI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauueckue peKOMeH AN

6.1 Meronnyeckne peKOMEHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3alUuM
00y4eHuUs

JlanHbIil pasnen HacTosmed pabdodeil mMmporpaMMbl TpeJHA3HAUEH IS HaYWHAOIIUX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE MMEIOLUX OIbITa IPenoaBaTeIbCKoi paboThlI.

JucuunnuHa «YpaBieHHue NpoeKTaMmuy siBisieTcs nucuuiuinioit yactu PYIL, popmupyemoit
YYaCTHHKaMU 00pazoBaTeNbHbIX OTHOWEHHH Onoka bl«ucuumimuel (Moaymn)» - bB1.2 «Yacts,
dopMupyeMasi yyaCTHUKaMHU OOpa30BaTelIbHBIX OTHOLIEHWID» M OOecrneyuBaeT HayaJlbHBIN 3Tall
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «Pannorexunukay»
npoduns «HTeneKkTyanbHas painodJeKTPOHNUKA U IPOMBIIIUICHHBII MHTEPHET BELIEH».

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENIO CIENYET yAEIATh
BOIpocaM (pOpMHUPOBaHUS TOHUMAHUSI HOPMbI IPOEKTHOMN JAESITETbHOCTH.

[Ipu m3ydeHNH JUCHUIUIMHBI HEOOXOUMO O00ECIIeYUTh MOHUMAHHUE CTYIACHTAaMH CYIIHOCTH
MIPOEKTHOH JeATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JIOTMH Pa3BUTHUSI MHHOBALIMOHHOM HUJIeN
JI0 YPOBHS MacuITabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOMPOCOB pa3leloOB JUCHUIUIMHBL  JOJIKHO
3aKPEIUIATHCS AKTUBHOU NMPaKTHUECKONW paboTOM B paMKax JTUCIUILTHHBI « Y IPaBICHHE IPOSKTAMI.

JUia  akTUBU3aUMK y4eOHOro Tpolecca MpU H3YYEHUHM JAUCHUIUIMHBL 3((EKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOydaronuxcsi B (hopMe ornpoca, a TaKKe 3aCIyIINBaHUe
pedepaToB MO TeMe 3aHSATHSA.

B ycnoBusX ~ KOHCTpyuMpOBaHHs ~ OOpa3oBaTelbHBIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOTO I0/IX0JIa MPOU30IUIO KOHIENTyaJlbHOE H3MEHEHHE pOJIM MpernojaBaTers,
KOTOPBII HapsAy ¢ TPaAMLMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBINOJHACT (YHKIHIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOM paboOThl CTy/EHTa, KOHCYJbTaHTa B Mpolenypax BbiOOpa, o0paboTKu u


https://online.mospolytech.ru/course/view.php?id=2681
http://www.consultant.ru/online/
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UHTEpHpeTannu HHpOpMaAMK, HEOOXOAMMOHN Il TNPaKTHUYECKOro JACHCTBHS W JallbHEHIIEero
Pa3sBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUYMUTBHIBATHCS IPU IPOBEAECHUM NPAKTHUECKUX 3aHATUH 110
JUCLUILINHE «YIIpaBI€HUE IPOEKTAMMUY.

ITonpobHOE conmepkaHHe OTHENIBHBIX Pa3JesioB JUCLUIUIMHBL «YTIpaBlIEHHE IMPOEKTaMID»
paccmaTpuBaercs B 11.3.3 paboyeil mporpamMmsl.

TemaTuka npakTHYECKUX 3aHATUH [0 pa3jenaM AUCLUILIMHBI U BUIaM 3aHATHH OTpa)keHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- U3y4YeHHEe CHEelHATU3UPOBAHHON JIUTEPATYPhl U MOMYJISPHBIX MEPUOANYECKUX U3AAHUMN;

- CHEIHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CAlTOB;

- (hopMUpOBaHHE HAYYHO-OOOCHOBAHHOI'O IOHMMAaHUSI OCOOEHHOCTEN YIIPaBJICHUS IPOEKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- IIOCTAaHOBKY LieJIeH, ompenesieHue 3ajad, IUIAHUPOBAHUE OKUIAEMOro pe3yibTaTa IpH
3aBEpUICHUM [IPOEKTA;

- MapKeTHHIa [IPOEKTA.

B m.3.3 ykazaHo TemaTtudeckoe cojepkaHue aucHuIumMHbl. B m.3.4 ykazana
CEeMMHAPCKHUX/IPAKTUYECKUX U Ja00OpaTOpHbIX 3aHATUH. IlepeueHb OCHOBHON M JIOMOJIHUTEIBHON
JUTEpPaTypbl W HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJE IPETNOAaBaHUS
JUCLUIUIMHBL «YTIpaBlI€HUE NPOEKTaMu», INMpHUBeAeH B 1.4 HacTosled paboueil mporpammsl.
[IpenogaBarento cieayeT OpPUEHTUPOBATH CTYACHTOB Ha HCIIOJIb30BAHWE IIPU IOJITOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM 10 TUCLMIITIMHE COBPEMEHHOW HayYHOH JIUTepaTyphbl.

@OH/IBl OLICHOYHBIX CPEJICTB JAJIS TEKYLIEro KOHTPOJI M INPOMEKYTOUHOW aTTecTaluu
oOyuarolerocsi NpuBeeHsl B 1.7 paboueil mporpaMmsl C y4€TOM KOMIETEHTHOCTHOI'O MOJX0/a B
npouecce peanuszanuu Ol

Onenka (GopM TeKyIlero KOHTPOJS M INPOMEXKYTOYHOM AaTTecTalMy MpegycMaTpUBacT
MOJrOTOBKY K 3a4€Ty IO IPEJIOKEHHBIM B 11.7.3 BOIIpocaM.

6.2 MeToanueckue yKazaHusi JJisl 00y4arOMXCs M0 0CBOEHH IO TUCITHIIJIMHBI

[lonydyenne yriyONeHHBIX 3HaHMM 0O AMCLUMIUIMHE JOCTUTAaeTCs 3a CyYeT aKTHBHOMU
CaMOCTOSITENIbHONW paboThl 0Oyuaromuxcs. Beigensemple yachl 11e1eco00pa3Ho MCIONIb30BaTh IS
3HAKOMCTBA C Y4e€OHOW M HAay4YHOU JUTEpaTypoil mo mpoliemMam JUCIUIUIMHBI, aHAllh3a HAyYHBIX
KOHLICTILIMH.

B pamkax IucHUIUIMHBI IPEIYyCMOTPEHBI pa3IudHble (OPMbI KOHTPOJIS YPOBHS JOCTHXKEHUS
00yYaroImyUMUCs 3asiBIEHHBIX HHIMKATOPOB OCBOEHUS KOMITETEHIINH.

@opMBI TEKYIIET0 KOHTPOJS — AaKTUBHOCTh pabOThl Ha NPAKTHUECKUX 3aHATHUSAX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOUYHOTO KOHTPOJISI MO JAUCHUIUIMHE SIBJISIETCS 3a4eT B XOJI€ KOTOPOIo
OLICHUBACTCS YpPOBEHb JIOCTHKEHUS OOYy4alOIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOEHUS
KOMITETEHIIHH.

6.2.1 Meroanueckue yKa3aHus 10 OCBOCHUIO JUCLIUIUIMHBI.

CeMHHAapCKUE/TPAKTUUECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKAHUEM
HacTosAleil pabouelt mporpammsl B oduiaiiH ¢gopmare. [locenienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHATUH SBIsETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMMHAPCKUX/MPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YIIpaBlIeHUE
POEKTaMMU» OCYIIECTBISIETCS B CIEAYIOMUX (popmax:

—  OIpocC IO MaTepuasaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YUYEHHBIM CAMOCTOSTENBHO I10
PEKOMEHIOBaHHOM JINTEPATYPE;

—  aHanm3 1 00CYKJICHUE BOIIPOCOB TI0 TEME 3aHSTHSI,
— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUJICHHUE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.
AKTHBHOE y4acTHE B CEMUHAPCKUX/MPAKTUYECKUX 3aHITHUSIX SBISETCS 00513aTEIbHBIM.
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HOZ[FOTOBK& K TPaKTUYCCKUM 3aHATUAM 00s13aTeNbHO BKJIIOYAET B ceOs HU3YYCHUC
KOHCIICKTOB JICKIIMOHHOI'O MaTt€puajla H peKOMeHﬂOBaHHOﬁ JUTEPATYpbl I aACKBATHOI'O
INOHUMAaHHA YCIIOBUS U crmoco0a BEIITOJIHCHUS 3aﬂaHHﬁ, 3aIlJIaHUPOBAHHBIX IIPCIIOAAaBATCIICM Ha
KOHKPETHOC IMPAKTUYCCKOC 3aHATHUC.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrostenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTBI [0 OCBOEHHIO TEOPETUYECKUX
MaTepualioB Kypca U IPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00sS3aTEIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO Marepuaiga W MpuoOpeTeHHe TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSTENBbHOM PaOOTHI — MPAKTUYECKOE YCBOCHHE 00YYAIOIIMMUCS KOMITETCHITHH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOCHHEM Yy4eOHOTro MaTepuaia mo yueOHoi
JMCIUIUIMHE MOXKET BBINOJHATECA B OuONMOTEKe YHMBepcUTeTa, Y4YeOHBIX KaOWHeTax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JoMamHux ycioBusx. CojepkaHue H  KOJIUYECTBO
CaMOCTOATENIFHON pPabOTHl 00ydaromerocss omnpeaensercs y4eOHOH NporpaMMmoil AMCHUILIIMHBL,
MCTOANYCCKUMHU MaTCpruajliaMu, NPAKTUICCKUMH 3aJaHUAMU U YKA3aHUAMU IIPCIIOoJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHLHOW JHTEPATyphl 10 AWUCIMIUIMHE MPOBOIUTCS Ha
PeryJIIipHOM OCHOBE B pa3pe3e KaKIOW TEMbI JJI MOArOTOBKH K IPOMEXYTOYHOM aTTECTaluu I10
JTMCIUIUIMHE «YTIpaBieHue npoekramm». CIUCOK OCHOBHOM W JIOMOJHHUTENIFHON JMTEPaTyphbl MO
JTVCIATUTMHE TIPUBEICH B 11.4 HACTOsIIEH pabodeid mporpaMMel.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJISIOT Pa3BHBAThH Y
00ydaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTENBHO HU3y4aTh
JUTEPATypy, aHATU3UPOBATH MPAKTHUKY; y4aT YeTKO (hOPMYIMPOBATh MBICIIb, BECTH TUCKYCCHIO, TO
€CTb UMCIOT UCKIIIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTHU CaAMOCTOATCIBHOI'O MBIIIIJICHUA.

[ToaroroBka K TWpaKTHYECKOMY 3aHSATHIO BKJIIOYaeT JBa dTarma. Ha mepBoMm orame
00YYarOUIMHCS MIIAHUPYET CBOIO CAMOCTOSATENBHYIO PabOTy, KOTOpasi BKJIIOYAET: YACHEHHUE 3aJaHUs
Ha CaMOCTOSTENBFHYIO paboTy; Moa00p OCHOBHOM M JIOTIONHHUTENBHOW JIUTEPATYpPhl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPEAEISIOTCS OCHOBHBIC ITYHKTBI TMPEACTOSINEH ITOATOTOBKH.
CocraBneHre 1mIaHa TUCIHUIUIMHUPYET U TOBBIIIAET OPTaHM30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYACT HCMMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4YECHUS] OCHOBHOW W JOTOJHUTENBHOW JuTepaTypbl. Ocob00oe BHHUMaHHE MPU 3TOM HEOOXOIUMO
00paTuUTh Ha COJEp’KaHWE OCHOBHBIX IOJOXKEHUU W BBIBOJIOB, OOBSICHEHUE SIBICHUN U (HaKTOB,
YSICHEHHE TIPaKTHYECKOTO MPUIOKEHHS pPAacCMaTPUBACMBIX TEOPETUYECKUX BompocoB. [lanee
CICAYyCT MOATOTOBUTL TC3UCHI IJIA BI)ICTyrIJ'IeHI/II\/JI II0 BCEM y‘-Ie6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NpaKTHYECKOE 3aHATHE WIH MO TeMe pedepaTta, BHIHECEHHOW Ha 3aHATHE, IPOIYyMaTh MPUMEPHI C
1eJIbI0 00eCTIieueHusI TECHOM CBS3H M3Y4aeMOM TEMBI C pealbHOMN )KU3HBIO.

['OTOBSCH K BBICTYIUICHUIO B PAMKaX NMPAKTUYECKOTO 3aHATHUS, IPH HEOOXOAMMOCTH CIICTyeT
00paTHUTHCS 32 HOMOUIBIO K IPETOAaBATEIIO.

Meroanueckne yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHON aTTecTaluu

[TpomexxyTouHas aTTecTanus Mo JUCIUTIINHE « Y TIpaBiIeHUE MPOSKTaMI» MPOXOIUT B popme
3agera. [IpuMepHBIi nepeueHbh BONPOCOB K 3a4eTy IO JUCHUILUIMHE «YTPaBICHUE MPOSKTaAMW» U
KPUTCPUH OLICHKN OTBETA 06y11afomer00${ JJIA ueﬂef/i OIICHKHU JOCTHUXKCHUA 3asABJICHHBIX HHAWNKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1Mo IUCHUILUTUHE B I1.7 HACTOSIICH
paboueii mporpaMmsl.

OOyuaromuiicss JTorycKaeTcss K TMPOMEKYTOYHOH aTTecTallid 10 JIWCUHUILIMHE BHE
3aBHCHUMOCTH OT Pe3yJIbTaTOB TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 310POBbA

OOyueHue 1Mo TUCIUIITNHE « Y TIPaBJICHUE MPOEKTaMIW» WHBAIUJIOB U JIUI] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocymiecTBiseTcs mpemnoaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
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HCI/IXO(l)I/ISI/I‘-IeCKOI‘O Pa3BUTHA, WHAWBUAYAJIIBHBIX BO3MOYKHOCTEH M COCTOSHHS 3A0POBbS TAKUX

oOyyJaronuxcs.

JUisi CTYZIGHTOB C HapyIIEHHSMHU OINOPHO-ABHUrarenbHON ¢yHkumu u ¢ OB3 mo ciyxy
IIPElyCMATPUBAETCSl COIPOBOXKIACHUE JIEKUUM W IPAKTUYECKUX 3aHATUH MYJIBTUMEIUMHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUAIIOM.

Jia crygentoB ¢ OB3 mo 3peHHIo MpenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB

yCUJICHUS
ay/IMOMaTepHasoB.

OCTaTO4YHOI'O

3peHus, a TaKxKe

IIpelyCMOTpEHA

BO3MOXXHOCTb

pa3paboTku

IIo JUCIHUITIIIMHE «YHPaBHeHI/Ie IMPOCKTaAMU» 06y‘-I€HI/I€ HHBAJIMAOB U JIMI C OI'paHUYCHHBIMUA
BO3MOJXHOCTAMU 3J0POBbA MOKCET OCYHICCTBIIATBHCA KAaK B AYJAUTOPHUHU, TdK U C HCIIOJIb30BAHHCM

ANEKTPOHHOU
3JIEKTPOHHOMU MOYTBHI.

nH(POPMALIMOHHO-00pa30BaTEIbHOM

cpenbl,

00pa3zoBaTesbHOrO

noprana

7 ®oHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJIbTATOB 00yUeHUsA

n

Koa u HauMeHOBaHHE

I/IH)II/IKaTOPLI JAOCTHKCHUSA

MeTtoabl KOHTPOJIA U

MPOEKTHBIX PELICHUN 1
TEXHUYECKOE 3aJJaHUC
Ha pa3paboTKy
PalIHOTEXHUYECKON
CHCTEMBI C TOUKHU
3pEHHS TEXHUKO-
DKOHOMHMYCCKHUX
MMOKa3aTelIeil.

(hMHAHCOBO-PKOHOMUYECKOE
IIaHUPOBAHUC NHKXCHCPHOI'O
MIPOEKTA;

NIIK-4.3. PazpabaTsiBaeT
TEXHUUYECKOE 3a/1aHHe Ha
pa3paboTKy paauoTEeXHUYECKON
CUCTEMBI C TOUKH 3PEHHS TEXHUKO-
SKOHOMHUYECKHUX MMOKa3aTeIeH.

KOMIIeTeHIU KOMIIETEeHIIUH OLlCHHBAHUS
IMK-4. Cniocoben HIIK-4.1 Ucnonb3yeT
OCYIIECTBIIATh METOINYECKUE IPUEMBI TEXHUKO-
TEXHUKO- HKOHOMHYECKOTO 00OCHOBAHHS
SKOHOMUYECKOE MPOEKTHBIX PELICHUIA; [TpomexyTouHast aTTeCTalus:
000CHOBaHUE NIIK-4.2 OcymecTBisier 3ayeT

Texymuii KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPaKTUYECKHUX 3aHSATHSIX;
- pedepart/acce.

7.2 llkaja 1 KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 Kpurepuu OueHKHM OTBETAa Ha 3a4eTe
(bopmupoBanue kommnerenimu [1K-4, unnukaropsr UTK-4.1, UTIK-4.2, UTIK-4.3)
[TpomexxyTouHast aTTecTanus oOydaromuxcs B popMe 3aueTa IPOBOAUTCS MO Pe3yJsbTaTaM

BBITIOJTHEHUSI BCEX BUJIOB y4eOHOM pabOoThI, IPEyCMOTPEHHBIX YUEOHBIMU IJIAHAMHU 10 JUCIUIIINHE
«YTIpaBJIEHUE IPOEKTAMU», IIPU 3TOM YUUTBIBAIOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OleHKa CTENEeHU JOCTHKEHHS 00yYaroIMMHUCS TUIAHUPYEMBIX pe3ysbTaToOB
00y4YeHHs 110 JUCHHUIUIMHE POBOAUTCS MpeErnoaBaTeieM, BeIyIlIUM 3aHATUs 110 AUCLUILINHE.

[To uroram nmpomMeXyTOYHOM aTTecTallly O JUCHUIUIMHE BBICTABIIAECTCS OLEHKA «3aYTEHO)
WUJIU «HE3a4YTECHOY.

Ixkana oueHNBaHUA Onucanue

BoinonHeHs! Bce BUABI yueOHOUM paOoThI, MpeayCMOTPEHHBIE YUYEOHBIM
iaHoM. O0yyaroluiics cnocob6eH NCIoIb30BaTh METOAMYECKIE IIPUEMbI
TEXHUKO-3KOHOMHMYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pEIICHUH;
OCYLIECTBIISATh (MHAHCOBO-?KOHOMUYECKOE IUIAHUPOBAaHUE

3auTeHo
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HIxaJia oneHUBaAHUA Onucanne

WHXCHEPHOTO IIPOEKTA; COCTABIIATh TEXHUYECKOE 3a/laHue Ha pa3paboTKy
PAIMOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHUS TEXHUKO-KOHOMHYECKHUX
IMoKa3aTeeii.

I[Ipy »ToM wMoOryT OBITH JOMYIIEHBI HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, 3any,Z[H€HI/I$I HpI/I AHAJIUTHUYCCKHUX onepaunﬁx, HepeHoce
3HaHWI ¥ YMEHHUI Ha HOBBIC, HECTAHIAPTHBIC CUTYAIIUH.

Kommnerenmuu chopMupoBaHBbI.

He BbmomneH oauH wiau  Oonee BHIOB  y4yeOHON  paboTHI,
MPEelyCMOTPEHHBIX y4eOHBIM IUTAHOM. OO6yuaromuiics HE
JEMOHCTPUPYET TEOPETHYECKUE 3HAHMSA, HE CIOCOOCH HCIOIb30BATH
METOJUYECKHE TPUEMBbl  TEXHHUKO-d)KOHOMHUYECKOTO  OOOCHOBaHUS
NPOCKTHBIX ~ pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HSKOHOMUYECKOE TUIAHMPOBAHUE WHKEHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBJIAITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paguOTEeXHUYECKOM
CUCTEMBI C TOYKH 3PEHUS TEXHHKO-d)KOHOMHUYECKUX IOKa3aTejel u He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYUTENIbHbIC 3aTPYAHCHUS IPU OTIEPUPOBAHNUU 3HAHUSIMH U YMEHUSIMU
IIPU UX IIEPEHOCE HA HOBBIE CUTYAalIUH.

Komnerenuuu He chopMupoBaHsbI.

Hezaureno

7.2.2. Kpurepuu oueHKH padoThl 00y4aK0IIerocst Ha MPAKTHYECKUX 3aHATHIX
(bopmupoBanue kommnerenimu [1K-4, unnukaropst UIK-4.1, UTIK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTY/ICHT aKTHBHO Y4acTBOBAJI B 00CYKAEHUN TEMBbI TPAKTUYECKOTO 3a/1aHN,
IpeyCMOTPEHHOH IJIaHOM NPAKTHYECKUX 3aHATHH; HCIIOIH30BAJl METOIMUECKUE IPUEMBI TEXHHKO-
SKOHOMHUYECKOTO OOOCHOBAHUSI MPOEKTHBIX pEIICHUH; MPUMEHSUT (PUHAHCOBO-?KOHOMUYECKOE
IUITAaHUPOBAaHWE WH)KEHEPHOT'O TIIPOEKTa; COCTAaBISI TEXHWYECKOE 3aJaHhe Ha pa3paboTKy
PaAMOTEXHUYECKOH CHUCTEMbl C TOYKHM 3pEHHA TEXHHKO-PKOHOMHYECKHMX  MOKa3aTelseH.
OOyuaromuiicst 4eTko U 6€3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
MPAKTUYECKHUX 3aHATUSAX; IPEACTaBII pedepaT U BBHICTYIHI ¢ COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpoIo): CTYJIEHT y4YacTBOBaJ B OOCYXKICHHH TEMBl HPAKTHYECKOTO 3aJlaHus,
IpPEeyCMOTPEHHOH IUIAaHOM TPAKTUYECKUX 3aHATHH; OOydarommicss C KOPPEeKTHPYIOLIMMH
3aMEYaHMsIMHU IPEoaBaTelisi HCIOJIB30BAT METOAMYECKHE IPHEMBl TEXHHKO-DKOHOMHYECKOTO
000CHOBaHMS TPOCGKTHBIX PpEIICHUH; NpPUMEHAT (UHAHCOBO-SKOHOMHUYECKOE IIJIAHMPOBaHUE
WHKCHEPHOTO MPOEKTa; COCTABIUI TEXHWYECKOE 3aJaHue Ha pa3pabOTKy paanOTEeXHHYECKOMH
CHCTEMBI C TOUKHU 3PCHUS TEXHUKO-IKOHOMHYECKUX Moka3zareneid. OOydaromuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, JOCTaTOYHO aKTHBHO PabOTall Ha NMPAKTHYECKUX 3aHATHAX; IPEICTaBHII
pedepar, HO He BBICTYIIHIL.

«3» (YAOBJIETBOPHUTEJIbHO): CTYICHT (parMEeHTApHO YYacTBOBAT OOCYXICHHH TEMbI
IPaKTUYECKOTO 3aJaHMs, MPELyCMOTPEHHON IJIAaHOM IpPAaKTHYECKUX 3aHATHH; oOydarommuiics c
KOPPEKTUPYIOLIIMMH 3aMEYaHUSIMH TIPETIOAaBaTelNs HCIIOJIb30Bal METOANYECKHAE PUEMBI TEXHHKO-
SKOHOMHUYECKOTO OOOCHOBAaHMS MPOEKTHBIX PpEIICHUI; COCTaBIsUT TEXHHYECKOEe 3aJaHhe Ha
pa3paboOTKy paJHOTEeXHHYECKOW CHCTEMBI C TOYKHU 3PCHUS] TEXHHKO-IKOHOMHYECKHUX ITOKa3aTeleH;
O0y4aroNmMiicsl OTBETHJI Ha HEKOTOpPbIE KOHTPOJIBHBIE BOIIPOCHI C 3aMEUaHUSAMHU; HE IPEICTaBHII
pedepar.

«2» (Hey10BJIETBOPUTEJILHO): OOYYArONIMHCS HE Y4acTBOBal B OOCY)XIECHHHM BOIPOCOB
IPaKTHYECKOTO 3aJaHHs, NMPELyCMOTPEHHBIX IUIAHOM IPAKTUYECKHX 3aHATHI; OOYyJarolIuiics He
UCIIONb30BaJl METOAMYECKHE MpPHEMbl TEXHHKO-3KOHOMUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
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PELICHMIA; He COCTAaBIISI TEXHUYECKOE 3aJaHKe Ha Pa3paboTKy paJOTEXHUYECKOM CUCTEMBI C TOUKU
3peHHs TEXHUKO-DKOHOMHUYECKUX I10Ka3aTellel; CTyleHT OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI C
OIMOKaMHy WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOTIPOCHL; HE MpeACTaBmII pedepar.

7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TeCTI/IpOBaHI/Ie IO JUCHHUITIIMHE <<YHpaBJ'IeHI/I€ IIPOCKTaMu» HE IIPOBOJUTCA.

7.3 OueHOYHBbIE CPeACTBA

7.3.1 Tekymuuii KOHTPOJIb
(popmupoBanue komnereniuu [1K-4, unaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHSATHU
Brnusinue npoextHOro 00y4eHust Ha mpo(hecCUOHATBbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYT0 Takoe MUIIOTaXHBIN IIPOEKT.
KakoBa pons On3Hec-IJIaHUPOBAHUS B YIPABICHUN MPOCKTAMHU.
Crelkxonaepbl KaKk y9aCTHUKU BHEUTHEH Cpe/ibl MPOSKTHOU e TeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH]IBI TPOECKTA.
B uem BbIpakaeTcs BAMSHUE PUCKOB Ha MPOLIECC Pean3aliu MPOeKTa.
Kak ynpaBisitoT )KM3HEHHBIM ITUKJIOM ITPOEKTA.
B yem BrIpakaeTcst counaabHbid 3G (HEKT 0T pealn3auu MPoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABIICHHS TPOCKTOM.
0. AHnanu3 6e3yOBITOYHOCTH M BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABJICHUHU MPOEKTAMHU.
11. Kak pa3pabarbiBaeTcsi CTpaTerusi U COCTABISETCS OIOKET MapKETHHTA MTPOEKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekt? B uem 3akioyaeTcsi ICTOPUYECKUH acTIeKT YIPaBICHUS TPOSKTaMHU.
15. Kakue MHCTpYMEHTHI U METOIbl YIPABJICHUS BPEMEHEM IPU BBIIOJHEHUH KOHKPETHBIX 337134,
IPOEKTOB, P TOCTUKEHUH MTOCTABICHHBIX 1ieneil Bam n3BecTHbI
16. B yeM BBIpaXeHBI NPHOPHUTETHI COOCTBEHHOW JAEATENBHOCTH, JMYHOCTHOTO PAa3BUTUS H
npo¢eCCHOHATIBHOIO POCTa B MPOEKTHOM JESTEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OM3HEC-TIIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercs NpoeKTHas AesTeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa MIPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIIHHOCTH.
22. Yro Ttakoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYECKIX PEIICHUH.
24. Kakue onepaTuBHbIE yIIpaBlieHUECKUE pelieHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAIUH 3aBEPIICHUS MMPOCKTA.
26. Kak peanuzyercss MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NoORWDNE

IIpumepHble TeMEI pedepara/scce
1. Knaccudukanus npoekTos

2. anaBneHHe IMPOCKTaMU U IMPOCKTHAA ACATCIIBHOCThE B COBPEMEHHOM MHPE

3. TIpoeKT Kak crnocod y0BJIETBOPEHHS COLMATLHOM MOTPEOHOCTH OOIIECTBA.

4. TlpropuTeTsl COOCTBEHHOU EATENBHOCTH, IMYHOCTHOTO Pa3BUTHSI U MPOPECCUOHAIBHOTIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.

5. ['OTOBHOCTP K TIOCTPOEHHUIO MNPOPECCHOHATBHON Kapbepbl M OINpPEAETCHUI0 CTpPaTeTuu
po¢eCCHOHATIBLHOTO PA3BUTHS HA OCHOBE OIIEHKH TpeOOBaHUN pPBIHKA TPY/la, MPEATIOKEHUN PHIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JJUYHOCTHBIX BO3MOKHOCTEN U MPEANOYTEHHH.

6. BHemHss 1 BHyTPEHHSS Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPaBICHUE.
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7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrnieKTHBHBIE yNIpaBIEHYECKHUE PELICHUS U UX peau3alysl B IPOEKTHON JeATEIIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHHSI BPEMEHU B YIPABICHUU IIPOCKTAMHU.
11. ®opmupoBanue mnoprdens pPUCKOB TMPOEKTa, HX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIPABIEHUS PUCKAMHU IIPOEKTA.
12. OcHOBHBIE CTa UK KUZHEHHOTO LUKJIA IPOEKTA, UX XapAKTEPUCTHUKU U (DYHKIIHH.
13. VnpaBneHue )Ku3HEHHBIM LIUKJIOM IIPOEKTA B IPAKTUYECKON AEATEIbHOCTH.
14. HlecTh cOCTaBASIOUIMX MAPKETUHIOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucrtema, ero CTpyKTypa M JOKyMEHTAallMOHHOE O(opMIIEHHE: KapTa IpOeKTa,
[aCIOPT MPOEKTA.
16. busHac-maH: BUJBI, COAEPIKAHKE, PA3/IeNIbl U XapaKTEPUCTUKH.
17. Komanna npoekTa v COLMaIbHbIE POJIH €€ YYaCTHUKOB.
18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIe OrpaHUYEHUS MMPOEKTa, TUarpamMma [ aHra.
20. Hdomyctumble/ HEIOMYyCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKAa PUCKOB IIPOEKTA.
21. Ouenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YnpaBieHYEeCKHe PEeLIeHMs B IIPOLecce YIIPABICHUS TPOEKTOM.
23. [lnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TMOJUTUKHU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui o neHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBIEHYECKOTO PEILICHHS.
25. TexHUKO-IKOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEUICHWH M TEXHHYECKOE 3a/JaHhe Ha
pa3paboTKy paiuOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MTOKa3aTeNei.
26. Metoanueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMMYECKOE MNIAHUPOBAHNE MHKEHEPHOI'O IPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy paMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
SKOHOMMYECKUX IOKa3aTelen.
[lo cormacoBaHuio c mpenogaBaTeineM OO0yYarolIMICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOe 3aHsATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBICHUS
IIPOEKTaMU

1. VYmpaBneHue — 3TO TMPOIECC BO3JACUCTBUS Ha JIOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemMeHHOH kuOepHeTHke (Hayke 00 YHpaBJI€HHUU CIIOKHBIMU
CHUCTEMaMHM) CYILLIECTBYET YEThIPE Kilacca yIpaBJICHHUS:

— B HEXHUBOU IIPUDPOLE (TexHMUECKUX CHUCTEeMax):

— 6MOJIOTUUECKHX CUCTEMaX; — BUDTYAJIbHBIX CHUCTEMax

— COIMAJBHBEIX CHCTEMAax.

B 1eMm coctout o01iee 1 IpOTUBOMOIOKHOE MEXTy yIIpaBlIeHUeM dTUMU cucteMamu? Kakoit
U3 MPUBEICHHBIX BbIIIE€ CUCTEM YIPABIATH HAaMOOJIEe CI0KHO U Touemy?

2. Jliobas cucrema ympaBie€HUS JAEIUTCS Ha JIBE IMOJCUCTEMBl: YHPABIAIOMIYI0 U
ynpasnsiemyto. g ocymecTBiaeHUsT (yHKUUNA yHpaBlieHUs YIpaBisiiollas MOJCHUCTEMAa JOJKHA
pacriosiaraTb  HEOOXOJUMBIMH  pecypcamMu  (MaTepUalbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
00€ecIeunBarOIMMU  PEATH3allUI0  YIIPABJICHUYECKUX BO3ACHCTBUUA. Bwmecte ¢ TeM cucrema
YIOPAaBIEHUS MOAPa3yMEBAET HAIWYHE CTPYKTYphl, OpraHU3allud W MeEXaHW3Ma YIIpPaBJICHMUS.
PaccTtaBbpTe MX B OpSAIKE 3HAYMMOCTH.

B ueM cocTouT paznuune Mexy 3TUMHU NOHATHAMM? Kakol U3 271€eMEHTOB yNpaBIeHUS AJIs
Bac 6yner nomunupyrommm? ApryMeHTUPYITE CBOIO TOUKY 3PEHHUSL.

3. B ocHoBe 5((eKTUBHOrO ymnpaBieHUs JEKUT CHCTEMAa HKOHOMHUECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB U METOJOB YIPABIEHUS B YCJIOBUSAX PHIHOYHBIX OTHOIICHUU.
[TosicHuTe CMBLT M COAEPKAHUE KAXKIOTO U3 HUX.
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Yro U3 HUX mpejacTaBiseTcss Bam onpenensiommm i JOCTHXKEHHs TOCTABICHHBIX IeNei
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHITUIIBI WIA METO/IbI YIIPaBICHUS?

4. JInst MOBBIICHUS Ka4eCcTBA MOATOTOBKU CIEUAIMCTOB B O0OJIACTH YIPABICHUS IPOCKTaMHU
(xak u B 10001 ApyToii chepe) MPUHIMITHUATFHOE 3HAaU€HHUE UMEET OpraHu3allus yueOHOro mpoiecca.
OO0pa3oBaHre UMeeT ABE IIeNIU: COIMANbHYI0 U MpodeccnonanbHyo ColualibHas 1eilb COCTOUT B
BOCIPOM3BOJCTBE KYJIbTYpbl, 3(PPEKTUBHOM MpUPAIIEHUU TYXOBHOIO MOTEHIIMANA HAaIlUH.
[IpodeccuonanbHas wnenb o00pa3oBaHus — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAy4HO-
TEXHUYECKOTO TMOTEHIMala Jjisi TMOBbIIEeHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTU
POCCHICKMX KOMMaHWK. BayKHBIM MPUHIIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEILHOIO MpoIecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHWE KadecTBa OOy4deHHs OyAymux OakalaBpOB HarpaBiICHUS
noaroroBku 11.03.01 «Pamunorexnuka» mpoduns «HTEIIEKTyanpHas paadodJIeKTPOHUKA U
MIPOMBIIUICHHBIN UHTEPHET BEIICH».

Kakue ¢opmbel oOyueHuss B oOpa3oBaresbHOM Iporiecce Bbl  cumraere Hamboee
nenecooOpasHeiMu U dpdextuBHbMU? [IpoaHanu3upyiTe BHABI NPAKTUYECKUX 3aHATUN, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH Yy 00YYAIONINXCS JKEeJTaHHe aKTUBU3UPOBATHh MBIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue crocobHoct. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOIIEPOB
Bb1 Morii ObI IPEATIOKUTH C HENBIO TOTYYEeHUS TPAKTUYECKIX HABBIKOB 00YyYaIOIMMHUCS B cepe
yOpaBlIeHUs IPOEKTaMu?

[TpumepHOE 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0OBEKT yIpaBIeHHs

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere cebst B posiM pykKoBoaWTeNs Bamedl komnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., an/I):[yMaﬁTe HECKOJIBbKO I/I,Z[eﬁ IIPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBAIN. OCHOBHBIE Tpe6OBaHI/I$I — MakCuMaJibHasA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KaK JOUPCKTOpa, IMPOrHO3HUPYEMOCTH BO BpeMeHI/I, IMPHUBJICKATCIIbBHOCTb, OI'PAHHMYCHHOC YHCIIO
YIIPaBJISIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJI0 MM OKOHYaHue. [IoAr0oTOBhTE KPaTKOE ONKMCAHKE
HHULIUUPYCMOTI'O ITPOCKTA, YACINB BHUMAHNUC ) KU3HCHHOMY UKITY, (I)a?,aM, IIr03aM, OrpaHUYCHUAM,
napameTpam npoekta. CMoIeTupyiTe BO3MOKHYIO apryMEHTAIIMIO 33 U TTPOTUB 3aITyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCHUHAKOIINXCA OIIPCACIICHUA NOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAIMUA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJINPYCMBIX pa60T C JaTaMHM Ha4dalla U OKOHYaHUA U HpeHHpHHHTbIﬁ, YTOOBI JOCTUYb LEIN
COOTBETCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIIO4Yasds OI'paHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJbHasi COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAeWCTBUH  (paboT) ¢
OMMpPCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOTO JOCTUIKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoekT — yHHKalbHas COBOKYIHOCTh CKOOPAMHUPOBAaHHBIX JAEUCTBUM (paboT) ¢
OMMpECACIICHHBIMY TOYKaMH Ha4daJla 1 OKOHYaHUWA, MPEANIPHUHATAd HHANBUAYYMOM WA opraHmauHeﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHHA HanOoJIee IOJIHO OonpeaAcIsICT CMBICIT IMOHATHA
«TIPOEKT»? APryMEHTHPYHUTE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBCTCTBYHROIIIYIO 6VKBVZ

Ne YTBepxkaeHue [IpaBunpHO HesepHo
1 IIpOEKT - 3TO MOCTOSTHHO AEHCTBYIOLIEE IIPEANPUATHE UITU A b

HEKasi IOCTOSIHHASL 1EATEIbHOCTh
2 KauecTBo ynpaBieHusi HE BaXKHO JUIsl IPOEKTOB A b
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Ne YTBepxkacHUE [IpaBuibHO HesepHo
3 BolnosiHeHNE IPOEKTa B CPOK SIBJISETCSA BaXKHBIM aCIIEKTOM A b
YIPABJICHUS IPOEKTOM

4 BrinosiHeHHE TPOEKTA B MpeiesiaX CMEThI HE BaKHO A b

5 VYhpapneHue mpoeKTaMu HE OTJIMYAeTCid OT JPYrux A b
obyacTeil ynpaBieHuUs

6 BpemenHblli  XapakTep MpOEKTa CTaBUT YHUKaJIbHBIE A b
POOJIeMBI TIepel PYKOBOIUTENISIMUA TPOSKTOB

7 B TpeyroipHHK mapamMeTpoB MPOEKTa BXOJIUT KOMaHJA, A b
OFOJKET MIPOEKTA U €T0 JUIUTEIHbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHUHM U UTpaeT 0colyro
POJIb NIPH YIPABIEHUU NOPTQeEsIeM IPOESKTOB

9 [II1r0361 KU3HEHHOI'O LMKJA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPONUTH Yepe3 KOTOPble MOKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX ueneﬁ H T[OJYy4YCHHU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | XXu3HeHHBII UMK TPOCKTa BKIIOYACT CICTYIOIIYIO A b
O4YepeHOCTh (a3: WHHIMUPOBAHHE, 3aBEPIICHHE U
peamn3aImo

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, Ounpegennurte pasHUIY Mexny (YHKIHUOHAILHOHN, ONEPAlMOHHOM M IIPOEKTHOH
JIESITEILHOCTHIO B OpraHn3aIliH.

B opranusanuy BBITIONHSIOT pa3iMYHbIe paOOTHI sl JOCTHXKCHHS psjga neneid. OObdHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl WM KaK omepanuu. B 3ToMm ciiydae esTeNbHOCTh
Ha3bIBa€TCsl ONeparMoHHOU. [IpoayKT mpoekTa MOKeT ObIThb MaTepHalbHBIM (Hampumep, HOBOE
TEXHHUYECKOE OCHAIllEHWE BaroHOB), WJIM HeMaTepHalbHbIM (0OyueHue paboumx KaApoB), WIH
MIPEACTABISITH COOOM KOMOWHAIIMIO U3 MaTePUATIbHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03Ha4yaeT OO0 ero CyIIECTBEHHBIE OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOAYKTOB, THOO
OTJINYMSA B YCIOBHSX, B KOTOPBIX OH CO3/aeTcs. B 11e10M AesITebHOCTD JII000T0 MPEANPUITHS WIN
OpraHM3alliil MOXKET OBbITh ompezeneHa JHO0 Kak (QYHKIHMOHANbHAs, JUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAIUN).

B d4em cocrour pasHuna Mexay GyHKIMOHAIBHOW, OMEpPallMOHHOW U TMPOEKTHOH
JesATeTbHOCTRI0O B opranusanuu? IlpuBenure mnpumepbl (yHKIMOHATIBHOM, OINMEPAIMOHHOW H
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpomMe:xkyTOYHANA aTTEeCTALUSA
[TpyuMepHBIii epeyeHb BONPOCOB, BEIHOCHMBIX Ha 3a4eT
[ToHsTHE, 11NN ¥ 3a]1a41 YTIPABICHHSI TPOSKTAMH.
Mesx1yHapoaHbIe U POCCUHCKHE acCOLMAIIUK YIPABICHUS IPOSKTaMHU.
AKTyalTbHOCTh YIPaBJICHNUS HHHOBAIIHOHHBIMHU ITPOEKTaMH.
Llenu u 3a1aun yripaBieHUs! TPOESKTaMH.
[TonsTHE, KIMaccuUKAIUSA B XapaKTePUCTHKH HHHOBAITMOHHOTO TIPOCKTA.
CopneprkaHue, yYaCTHUKHU U Cpejia IPOEKTa.
MexayHapoIHbIe U HAIMOHATBHBIE CTAHIAPTHI YIIPABJICHUS MIPOCKTaMHU.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.
OCOOCHHOCTH YTIpaBIICHHSI )KU3HEHHBIM [IUKIJIOM TTPOEKTA.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJePKAHUIO.
11. Mopenu u cTpaTeruu yIpaBiieHUs IPOEKTaMHU.
12. Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
13. ®yHKIUYM yHpaBiIeHUs TPOCKTAMHU.

BOoo~NoOGRWDNE
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14. TlpoueccHblil TOAXO K YIPABIECHUIO IPOEKTaMHU.

15. IMpuniunst 3GGeKTUBHOTO YIIpaBIEHUS TPOCKTAMHU.
16. ITocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOCKTAMHU.
17. OcHoBHBIE TPUHIUIIBI HOPMHUPOBAHHS KOMAH/IbI IPOEKTA
18. OcHOBHBIEC 3aKOHOMEPHOCTH PA3BUTHUSI KOMAHIbI

19. VYmpaBienue KOMMyHHUKAIMSIMUA B KOMaH/IE.

20. PeccypcoobecrnieueHne mpoekTa: TpeOoBaHMS.

21. TIpoexTHBIH aHAIH3: CTPYKTypa U COCTaB

22. OrmeHka 1 0TOOp HHHOBAIIMOHHBIX HJICH.

23. Kputepuu o1ieHKH U 0TOOpA MPOCKTOB.

24. Pa3paboTka MUCCHH, IIeTIeH U 33124 MPOEKTA.

25. TlpaBuia mocTpoeHus aAepeBa Leiei.

26. DkcriepTu3a MHHOBAIIMOHHBIX MTPOEKTOB.

27. MeTtobl OLIEHKH U 0TOOpa HMHHOBAIIMOHHBIX ITPOEKTOB.
28. Omenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlponeccsl 1 ypOBHU IJIAHUPOBAHUS ITPOCKTA.

30. IMapameTpsl U XapaKTEPUCTUKU MPOCKTHBIX padoOT.

31. OueHka connagbHON 3HAYUMOCTH MIPOCKTA.

32. OueHka 5KOHOMUYECKOH 3HAUNMOCTH TPOEKTA.



