[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:
®MO: MakcumoB Anekceli bopucoBUUMHUHHUCTEPCTBO HAYVKHU U BBICILIEI'O OBPA3OBAHM S POCCUMCKOMN ®EJEPALIMNA

NomkHocTb: LLVIPeK&@@m@%ﬂmm@@@@ﬁﬁa@@ﬁm%@wﬁwﬁ{oMHOE OBPA3OBATEJIbHOE YUPEXJEHUE BBICILIETO OFPASOBAHUAI

ﬁj;ia”nobﬂ'%“o"rpiz3353 iiéfS " MOCKOBCKMIl HogI/ITEXHI/IqECKI/HZ YHUBEPCUTET»

8db180d123f022c9e6052125672742735c18b1d6  (MOCKOBCKHH IMMOJIUTEX)

cDaKy.TIBTCT XAMHAYECKON TEXHOJIOTHH U OMOTEXHOJIOTHHU

PABOYAS ITPOI'PAMMA JUCIHHUIIJIMHBI

YupasJiieHue nepcoHaom

Hamnpagiienue noarotoBku
18.03.02 DHepro- u pecypcocéeperamoniue npoueccbl B XMuMHU4YeCKOM
TEXHOJIOTUH, HePTeXUuMUM U OMOTEXHOJIOT U

[Tpodub
KomnbrorepHoe Moae1MpoBaHHe JHEPro- U pecypcocieperarimux

TEXHOJIOTUH U MMpou3BOJACTB

Ksamudukamms
bakanasp

®opma 00yueHus
Ounas

Mocksa, 2025 T.



Paspaborankin):

Crapuimii npenosasarens kadeaph
«YnpasneHue NepeoHanomM»

Coraacosano:
3aseaywommii Kadeapoi
«¥YnpaBleHHE MEPCOHATOM®,
1.3.H., npoeccop

'E.JI. Apsamacosa/

/M.M. Kpekosa/



wn e

Conepxanue

Ienu, 3a1a4M U IIIAHUPYEMBIE PE3YJIBTAThl O0YUEHUS MO AUCHHUIUIUHE ....vvveerienrisiee i 4
MecTo JUCUMIIIIMHBI B CTPYKTYPE 00Pa30BaTEIBHOM MPOTPAMMBI .....vvevviieeiiiieirissiesiee e 4
CTpYKTYpa 1 COJIEPIKAHNUE JUCIIUIIIIMHBL . ...c.uvveerieriesieieteesireessessineesseessne e s ssneesneesneesnnesnnee e 4
3.1. Bunast yueOHoii paboThI U TPyIOEMKOCTh 4
3.2 Temarnueckuil IIaH U3Y4EHUS JUCIUILINHBI S)
3.3. ConepxaHue TUCIUIUIMHBL 5
3.4. TemaTnka ceMUHAPCKUX/TIPAKTUYECKUX U JIAOOPATOPHBIX 3aHATUI 6
3.5. TemaTuka KypCOBBIX MPOSKTOB (KypCOBBIX paboT) 7
Y4eOHO-METOANYECKOE U HHPOPMAITMOHHOE OOCCIICUCHUC . .vvvvvveesreessireesssreesssnessssnessssnesssnes 8
41. Hopwmarushubie nokyMmeHnTsl 1 'OCThI 8
4.2. OcHoBHas nmuTeparypa 8
4.3. JlomoHATEIBHAS TUTEPATYPA 8
4.4, DnekTpoHHbIe 00pa30BaTeNbHBIC PeCypChl 8
4.5. JInueH3noHHOE U CBOOOTHO pacpOCTpaHsIeMoe MporpaMMHoe obecrieueHne 8
4.6. CoBpeMeHHbIe TPodheccHOHANTbHBIE 0a3bl JaHHBIX U MHPOPMAIIMOHHBIE CIIPAaBOYHBIE
CUCTEMBbI 8
MatepHaabHO-TEXHUUECKOE OOCCTICUCHHUE . .....vivviuriesrisieesriessisiessbessse e b sbeesre s sne s 9
METOAMYECKIE PEKOMEHIALIMM ....vvvvievrieeesiiessesteesseessesseesbe s sbe s b e e sbe e b e e s e sbessbe e e sieesreeneanes 9
6.1. Metoandeckue peKOMEHIAMH [T IpenoaBaTess o oprauuzanuu ooydenus 9
6.2. Metoandeckue yKazaHus i 00y4Jaromuxcsi 0 OCBOSHUIO TUCIHUIUIAHGI 11
DOH/T OIIEHOUHBIX CPEIICTB - ..tvteutveeutreasureeesuteesasseeessseesasseeaassesaasseesassseaasseeaassessssseesnsseesnseeesnns 12
7.1. MeToap! KOHTPOJIS U OLEHUBAHUS PE3yNIbTaTOB 00ydeHus 12
7.2. [Ikana u KpuTEpHUN OLIECHUBAHUS PE3YJIbTATOB OOyueHust 12
7.3. Onenounsle cpenctrall



1. Heaun, 3a7a4um ¥ IJIaHUPYyeMble Pe3yJbTAThl 00y4YeHHs M0 AMCHUILIHHE

1. K oOCHOBHBLIM meJIM
TIEPCOHAJIOMY CJICAYET OTHECTH:

- W3Y4YEHUE TEOPETHUYECKUX U TMPAKTHYCCKUX HABBIKOB O CHCTEME
YIPABJICHHS TICPCOHAIOM;

OCBOCHHNA  TUCHHIIIMHBI «praBJ'IeHI/Ie

- OCBOCHHME KOMIIETEHIIMM, HEOOXOJUMBIX B IpodecCHOHATLHON
JICSITCIIbHOCTH;
- TMOJATOTOBKAa  CTYJGHTOB K  JCATEIBHOCTH B  COOTBETCTBUU  C

KBATM(PUKALMOHHON XapaKTEepUCTUKOM OakanaBpa MO HAMpPaBJICHHUIO, B TOM YHCIIE
MOHMMAHUE MEXaHW3MOB YIIPABJICHUS TEPCOHAJIOM U Pa3BUTHE MPAKTHUECCKUX
HaBBIKOB U KOMIIETEHIIUI 110 paboTe B JaHHOM 00JIacTH.

K ocHOBHBIM 3aJayaM OCBOCHUS TUCIUIUIMHBI «YTIPABJICHHE ITEPCOHATIOM
CJIEyeT OTHECTHU:

- (opmupoBaHue mpencTaBieHus O MNPOoPEeCcCUOHATHHOM NEATeTbHOCTH B
00JIaCTH YIIpaBJIECHUS IEPCOHATIOM.

- W3y4YEHHWE OCHOB pa3pabOTKH M pealu3alui KOHUEHIUU YIPABJICHUS
TIEPCOHAJIOM, KaJIpOBOM MOJUTHKHA OPTaHU3AIINH, OCHOB CTPATETHUECKOTO YITPABICHUS
MIEPCOHAJIOM;

- (QopMmupoBaHuE CIOCOOHOCTH Yy CTYIEHTOB TPYAOBOTO TMOTEHIMANA U
MHTEIJICKTYalIbHOTO KaluTalla OpraHu3allii, OTASIBHOTO PabOTHHKA, a TAKKE OCHOB

YIPABJICHUS HHTEIJIEKTYaIbHOM COOCTBEHHOCTHIO
- Pa3BUTHE HAaBBIKOB Y CTYJIEHTOB pa3pabOTKW OpPraHM3alMOHHON M (YHKIMOHAJIBHO-
IITaTHOM CTPYKTYpbI, pa3pabOTKU JIOKAJIbHBIX HOPMATUBHBIX aKTOB, KACAIOLIMXCS OpraHU3alluu

Tpyaa.

Koa u NuaukaTopsl 10cTHKEHUA KOMIIETeHIMHU

HAHMEHOBaHHUeE

KOMIIETEeHIU I
VK-4. Criocoben NYK-4.1. YuuTbiBaeT 0COOEHHOCTH J1€JI0BOM KOMMYHUKAIIUU Ha
OCYILIECTBIIATh roCy/1apCTBEHHOM U MHOCTPAHHOM $SI3bIKaxX B 3aBUCUMOCTHU OT
b1 (S (0):3% ) 0CcoOeHHOCTEN BepOabHBIX U HEBEPOATbHBIX CPEACTB OOILIEHUS
kommyHukaiuio B | UYK-4.2. Ymeer Bectu oOMeH enoBoit nHpopMalueit B yCTHOM 1
YCTHOM U MUCbMEHHON (hopMax Ha rocy1apCTBEHHOM U MHOCTPAHHOM SI3BIKAX C
MMACbMEHHOU y4eToM cBOeo0Opa3us CTHINCTUKH OUIHATBHBIX U HEO(DULIUATbHBIX
¢dopmax Ha MUCEM, a TAaKXKe COLIMOKYJIBTYPHBIX Pa3Iuuuil B popmare
rOCylapCTBEHHOM | KOPPECIIOHIEHLIUN

s13b1ke Poccuiickon
denepanuu u
WHOCTPAHHOM (BIX)
sI3bIKE (aX)

NYK-4.3. Beinonnser nepeBo]] mpodecCHOHATBHBIX TEKCTOB C
WHOCTPAHHOIO S3bIKA HA TOCYIapCTBEHHBIN s3bIK PD 1 C
rOCyIapCTBEHHOTO si3blka PO Ha MHOCTpaHHBIN




2.  MecTo IMCcUMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

JucuumuHa «YTIpaBleHue TIePCOHATIOM» OTHOCUTCS K YHCTY (haKyIbTaTUBHBIX TUCIUTUINH
o0pa3oBaTeNbHOI MporpaMMbl OakaiaBpuara.
Jucuunnuna «YnpaBieHUE MEPCOHATIOM» B3aMMOCBSI3aHA JIOTUYECKU U COJIEPKAaTeNIbHO-
METOJIUYECKH CO CIEAYIOIUMHU AUCIUILTHHAME U nipakTukamu OI1:

- DKOHOMHMKA U yIPaBJIEHHE TPOU3BOCTBOM;

- YrpapieHue NpoeKTaMH.

3. CTpyKTypa U coep:KaHue TUCHUIINHBI

OO01mmas TpyI0eMKOCTh TUCIUIUTHHBI cOCTaBisieT | 3aueTHas equauna (36 4acos).

3.1  Bwuabl yueOHO# padoThI H TPYA0EMKOCTH

(mo dhopmam oOyueHus)
3.1.1. Ounas dhopma oOyueHus

Ne . KoauvecTBO CeMecTpbl
Buj y4eOHoii padoThI
n/n 4acoB 7
1 | AyauropHble 3aHATHSI 36 36
B Tom umncne:
1 Jlekuun 12 12
2 CeMHHapCKUE/TIPAKTHYCCKUE 3aHITHS 24 24
3 JlaboparopHbIe 3aHATHS - -
2 CamocrosiTesibHas padora
3 | [IpomeskyTOYHAs aTTeCTAIUS
3adet/nud.3aueT/7K3aMeH 3ayer 3a4er
Hroro 36 36
3.2 TemaTu4yeckuii IJIaH M3y4YeHHs TN CIUTIMHBI
(mo popmam oOyueHus)
3.2.1. Ounas dpopma oOydeHUs
TpyroeMkocTsb, yac
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1. Tema 1. YnpasieHue nepcoHaioM
OpraHusalnuun 8 1 ) )
2. Tema 2. Metoasl oTO0pa mepcoHara. 1 2 4 - -
3. Tema 3. AHanu3 U OLIEHKA 3aIBUTENLHBIX
JIOKYMEHTOB TIpH 0TOOpe TIepcoHara. 1 2 4 i i
4, Tema 4. OT60p nepcoHana ¢ MOMOIIBI0
co0ecenoBaHUs 1 2 4 i i




5. Tema 5. OTOop MepcoHaNa ¢ TOMOIIBLI0
TECTOB U MIPO(ECCHOHATEHOTO HCITBITAHUS 1 2 2 i i
6. | Tema 6. Ympasnenue aganrauueit
TepcoHaIa. 1 2
7 Tema 7. Onpenenenne MOTPEOHOCTH B
00yUYeHUH MepCcoHaa. 1 2
8 Tema 8. Llemn u MeTopI 0OyUESHUS
repcorana. Onenka 3¢pHeKTUBHOCTH 1 2
oOyueHwusl.
9 Tema 9. Cucrema onieHKH pe3yIbTaToOB
JeSITeTFHOCTH ¥ TTOBE/ICHNUS TIepCOHAA. 1 2
10 | Tema 10. IToxa3aTenu ¥ METOABI OLICHKHU
PE3yIbTaTOB JAESATEIFHOCTH U ITOBEICHUS 1 2
nepcoHana
11 | Tema 11. YmpaBienue kapbepoit 1 2
12 | Tema 12. 3aTpaTsl Ha IepcoOHaI
OpTraHM3alNN 1 2
Hroro | 12 24 -

3.3 CoaepxaHue THCHUNIHHDI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYrpaBiieHue epcoHaqIoM OpraHu3anuu. JKOHOMUYECKUM (TEXHOKPATUYECKUIN)
MOJIXO0J K YNPaBICHUIO TIEPCOHATIOM: CYIIHOCTh ¥ TPUHIUIBL Y CIOBUS
3¢ ()EKTUBHOTO TPUMEHEHUSI HKOHOMHYECKOr0 (TEXHOKPATHYECKOro) MOoAXOoAa.
Opranuyeckuii oAX0 1 K YIPaBIECHUIO IEPCOHATIOM: CYIIIHOCTb, PUHIIUIIBI, TIPUYUHBI
pacnpoctpaHeHus. YcinoBus 3 ()EKTUBHOIO MPUMEHEHHS OPraHUYECKOro MOJXoa.
[TporieccHbIlt TOAXO K YIPABIECHUIO MEPCOHATIOM: 3HAYEHHWE M POJIb MPOIECCHOTO
[0JIX0/J1a B MEHEKMEHTE KaueCTBa, METOAMYECKHE OCHOBBI OIMCaHUs MpoIiecca.

Tema 2. Memoowvl ombopa nepconana.

[lens oTOOpa mepconana. Bunbl mnpopManuu o KaHAUAATaX, UCIOIb3YEeMOM
npu oTOope mnepcoHana. TpeboBaHus K MeToAaM OTOOpa mepcoHal. BapuaHTh
npUMEHEHUsT WHPOpMAlUKd Il TPUHATHAS PEIIeHWH O HallMe mepcoHaa.
[TocnenoBarenbHOCTh (3Tambl) OoTOOpa mepcoHana. Meroapl oTrOopa mepcoHaia
(xmaccudukarms).

Tema 3. Ananu3 u olleHKA 3asIBUTEIHHBIX JOKYMEHTOB ITPU 0TOOpE MepCOHAIA.

TpeboBanus K  cOAEpKaHWUIO U METOJbl  aHaiM3a  3asBJICHUS
(COpPOBOIUTENHLHOTO MHUChMA), aBTOOMOrpaduu, aHKeTbl. MeEToIUYeCKHe OCHOBBI
aHaju3a U OIEHKHU CBUJETEILCTB 00 00pa30BaHUU U PEKOMEHJATEIbHBIX MUCEM MPU
otbope nepcoHaia.

Tema 4. OTO0p IEpPCOHATA C TOMOIIBIO COOECETOBAHUS
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http://www.knigafund.ru/books/185074/read#page12

CymHoCTh U 1enu cobecenoBaHusl Mpu oTOope mepcoHana. OTHOCUTETbHAsS
BaJIMIHOCTh coOecenoBaHus. Bumbl coOecemoBanuii mpu orbope. ComepikaHue
MOJATOTOBKU K co0OeceloBaHUIO TpU 0TOOpe mepcoHana. Dtanbl (pa3bl) NpoBeaeHUs
cobecenoBanus. ConepikaHre W MENU KaXIoro dTana. TexHuka codecenoBaHus Mpu
otOope mepcoHana. Bo3mMokHbIE OMMOKN TEXHUKH BEIEHUS Oecellbl U CIoCOOBl MX
npeoposneHus. OueHka HeBepOaTbHOTO MOBEACHHUS Ha 0TOOPOYHOM COOECEeT0BaHUY.

Tema 5. Ot6op mepcoHana ¢ TOMOIIBIO TECTOB M MPOQECCHOHATBHOTO
UCTIBITAHUSI.

TexHu4YecKne OCHOBBI MCMHOJIb30BaHMUS TECTOB Ipu 0T60pe IIepCcoHalJia. HCHL )41
BUbBI HpO(l)CCCI/IOHEUIBHLIX HCIIbITAHUH. MGTOI[I/ILIGCKI/IG OCHOBBI BI)I60pa COOBITHI JJIA
HpO(l)CCCI/IOHaJIBHLIX HUCIBITAHUNA M OIIpCACICHUA (I)OpMI)I HpO(i)eCCI/IOHaﬂLHBIX
HCIIBITAaHUH. Cog:[epxcaHHe 9TaIloB ITPOBCACHUA HpOCI)eCCI/IOHaJ'IBHOFO HUCIIbITaHUA.

Tema 6. YnpasneHue aganraiuen nepcoHana.

BBenenne B JTOKHOCTH (OpUEHTAlMS): CYIIHOCTb, 11€Jb, 3aJaudd, (DOpPMBI.
CymHoCTh, 1enu W 3Tanbl aganranuu. Llens m 3amaum yrpaBieHus aJanTaiue.
DaKTOPHI, BIUSAIONIME HA CKOPOCTh aJIaTallMOHHBIX MPOIIeCCOB. BUAbI U conepkaHue
aJanTallid TIepCcOHala B 3aBHCHUMOCTH OT OOBEKTa W MpeaMeTa yIpaBIICHHUS.
OpraHu3allMOHHBIA MEXaHW3M YIIPABJICHUS IPOIECCOM aJallTalluui: CTPYKTYpPHOE
3aKperieHne GyHKIMU yIpaBieHus ajanTalyeid, TEXHOJOTUH TTpoliecca yIpaBieHUs
aganTanuen, tHhopMallMOHHOE o0ecrieueHre ynpasiaeHus agantanuein. OcCoOOeHHOCTH
aganTauuu pykoBoauteneid. CTpateruu Havajia pabOThl PYKOBOJUTEIST B HOBOMU
JIOJDKHOCTH.

Tema 7. Onpenenenre mOTpeOHOCTH B OOYUSHHUH MEpCOHAA.

CymHocTh, 11€7H, albTePHATUBBI M O3Talbl OOydeHWs mepcoHama. Mecto
oOydeHHs B CHCTeMe yIpaBiieHHus repcoHaioM. OcoOEHHOCTH OO0yUEHHS B3POCIIBIX.
Ananu3 notpeOHOcTell B OOy4eHMM NEpcOHala C y4eToM Leded W 3amad: a)
opraHuzauuu, 0) mojapas/ieJieHusi, B) JUYHOCTU. YUeT AeMorpaduyeckoro cocrapa
nepcoHaia U pe3yabTaToB paboThl UCTIOTHUTENEH MPU ONpPEeICHUHA TOTPEOHOCTH B
oOyuenun. BpiOOp mocTaBIIMKa 00pa30BATENbHBIX YCIYT B COOTBETCTBHHM CO
cragaaprom ISO 9001:2000. Buasl komnaHuii, mpeaoCTaBISIONIUX 00pa30BaTEIbHBIC
U TPEHHUHTOBBIE YCIYrd. AJNTrOpuTM JEWCTBUM 1O BBIOOPY IOCTaBIIUKOB
oOpa3oBarenbHBIX yciayr. Kpurepun BpiOOpa mocTaBiidka 00pa3oBaTENbHBIX YCIYT.
Copeprkanue «jienia» MoCTaBIIuKa 00pa30BaTEIbHBIX YCIYT.

Tema 8. llenu u meroawl oOyuenus mepcoHana. OrneHka 3P GHEKTUBHOCTH

oOy4eHus.
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MeToauveckiue OCHOBBI ONpEICICHHUS Ieied W CoAepKaHHs OOydeHUs
nepcoHana. IlpuHIunel oOydeHus: mepcoHasa. MeToasl OOy4YeHHs TEpCOHaa, MX
JIOCTOMHCTBA M HEAOCTaTKU. YCIoBHS 3()PEKTUBHOTO NPUMEHEHHS Pa3TUIHBIX
METO/IOB O0YYCHHUs MmepcoHayia. MeTObl OIICHKH Pe3yJIbTaTOB O0yUeHUS MepCoHaa.
D¢ddext XoTopHa: ero cofepKaHUU € U METOIbI HEUTpaTU3aIlHH.

Tema 9. Cucrema OLCHKHU PC3YJIbTATOB ACATCIIBHOCTHU U ITOBCACHH A IICPCOHAJIA.

dakTopsl A3GHEKTUBHOCTH JIEATEILHOCTH MepcoHaia. MecTo OIeHKH pabodunx
pe3yJabTaTOB B CHCTEME YIIPABICHUS MEPCOHAIIOM opraHusanuu. HanpasneHus
HCIIOJIb30BaHUs PE3yJIbTATOB JIEJOBOM OIleHKH TepcoHana. ConepxaHue paboThl 1O
MPOCKTUPOBaHKMIO  A(OPEKTUBHONH  CHUCTEMBI  JEJIOBOM  OILIGHKH  IepcoHaja.
JleliCTBEHHOCTb M IIPAKTUYHOCTh KaK OOIHMe TpeOOBaHUS K cUCTeMe OlleHKHU. Llenu u
3a/1a4u CUCTEMBI JIeJIOBOM OlleHKHU nepcoHa. CyObEeKThI JEJI0BOM OLICHKH MEepCOoHala.

Tema 10. Ilokazarenn W MeTOABI OLEHKH pE3YyJbTATOB JEATEIBHOCTH H
HOBEJICHUS [IEPCOHAIIA.

Ilokazarenn, wWcHoap3yeMble B CHUCTEME JIEJIOBOM OLEHKM IIEpCOHANA.
Conep:xaHue OCHOBHBIX TPEOOBAHMU K MOKa3aTeNsIM JIEJOBOH OLIEHKH MEepCOHAa:
BaJIMIHOCTb, HAJEKHOCTh, pa3IMuuTeNbHas criocoOHocTh. Kinaccudukanus MeTonos
OLICHKM PpE3YyJIbTaTOB JEATEIBHOCTH. XapaKTEPUCTUKA METOJOB, OCHOBAaHHBIX Ha
WCIIOJB30BaHUU: a) CTAHJIApTOB U HOPMATHUBOB, 0) MUCHMEHHBIX XapPaKTEPUCTHK, B)
IIKaJl OLEHKH, T) paHKUPOBAHUS, 1) 3aIaHHOTO PACTIPEIEIICHHUS], €) aJbTePHATUBHBIX
XapaKTEPUCTHK, K) YNPABICHHUS MO LEJIIM Kak METOJ OLEHKH padoThl MepcoHaia.
CyTb 1eNIM UCITOIB30BAHUS TEXHOJIOTH OLEHKH NepcoHana «360 rpamxycoBy. Y cioBus
s dexTuBHOM O1eHKHU «HA 360 TpaTycoBy.

Tema 11. YnpaBneHue kapbepoil.

TpanuuuonHas TpakToBKa Kaphepbl. I3MeHeHue ycioBuil GyHKITMOHUPOBAHUS
opranu3anuii. CoBpeMeHHasi TpPaKTOBKa yMpaBleHUs Kapbepoil. TpeOoBaHus K
cCUCTEME ympaBieHus Kapbepou. Cuctema yrnpaBieHUs Kapbepoll. MexaHusm
YOPaBJIEHUSI Kapbepoh. 3aKOHOMEPHOCTH Kapbepbl COTPYIHHUKOB. JIMYHOCTHBIE
paznuuus Kak Gpaktopbl kKapbepbl. CTauu Kapbephbl, CBA3HBIE C pa3BUTHEM PAOOTHHKA

Tema 12. 3aTpaThl Ha IEPCOHAIT OPTaHU3ALINH.

CylHOCTb U coAep KaHue 3aTpaT Ha MEePCOHAl OpraHu3alud. 3aJa4u yuera,
aHaJu3a U IUIAHUPOBAHUS 3aTpaT HA MEPCOHAL. 3HAYEHUE BBIJICIICHUS U COJIEpKAHUE
MOCTOSTHHBIX Y MIEPEMEHHBIX 3aTpaT Ha MEPCOHaN. 3HAYCHHUE BBIICICHUS U
coJiep>KaHMe 3aTpaT Ha MePCOHAl, OTHOCUMBIX Ha c€0€CTOMMOCTH MPOAYKIIMH
(pabor, yciyr) u 3aTpat, IPOM3BOAUMBIX 3a CUET YUCTOU npuObLUIU. TpagulinoHHBI U



PBIHOYHBIE MOKa3aTeau 3P PEKTUBHOCTH UCIIOJIb30BAHUS IEPCOHANA U 3aTPaT Ha
IIepCoHal.

3.4 TemaTnka ceMHHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHIA
3.4.1. CemuHapCKue/MPaKTUICCKUE 3aHITHS

Tema 1. YnpasiieHue nmepcoOHAIIOM OpraHu3auu

Tewma 2. Metoapl oTO0pa mepcoHarna.

Tema 3. AHanu3 U OlleHKa 3asIBUTEIBHBIX JOKYMEHTOB IPU 0TOOpE MepcoHalIa.

Tema 4. OT60p nepcoHana ¢ TOMOIILI0 cOOeCeT0BAHMS

Tema 5. O1Oop nepcoHalia ¢ IOMOIIBIO TECTOB U MPOPECCUOHAIBHOTO
UCIIBITAaHUS

Tema 6. YnpaBiieHue ajantanyen nepcoHana.

Tema 7. Onpenenenue noTpeOHOCTH B 00yUYEHUHU MEPCOHAA.

Tewma 8. Llenu u meToapl 00yuenus nepconana. Ouenka 3pPpekTuBHOCTH
oOyJeHus.

Tema 9. Cuctema OLIEHKH pe3yJIbTaTOB ACSATEIBHOCTU U OBEACHUS NIEPCOHAA.

Tewma 10. ITokazarenu 1 METOIbI OLIEHKH PE3YJIbTATOB JESITEIBHOCTH U
NOBEJCHUS TIEpCcOHaa

Tema 11. Ynopanenue kapbepoit

Tema 12. 3aTrpaThl Ha nEPCOHAN OPraHU3ALNHT

3.4.2. JlaGopaTopHble 3aHATUS
He npedycmompenbui.

3.5 TemaTnka KypcoBBIX NPOEKTOB (KypCOBBIX pador)
He npedycmompenbui.

4, YuebHO-MeTOAM4YEeCKOe U MHPOPMALIMOHHOE o0ecriedeHne
4.1 HopmatusHble 1oKyMeHTbI 1 [OCTb1
1. "Koncturyuus Poccuiickoit ~ ®enepanuun"  (MpuHATa  BCEHAPOAHBIM

FOJIOCOBAHUEM 12.12.1993) - Pexxum JOCTyma:
http://www.consultant.ru/document/cons doc LAW 28399/



http://www.szrf.ru/doc.phtml?nb=edition00&issid=2014031000&docid=1

2. "I'paxnanckuii konekc Poccuiickoit ®enepaunu (yacte mepBas)" oOT
30.11.1994 N 51-03 - Pexum
noctyma: http://www.consultant.ru/document/cons_doc LAW 5142/

3. "I'paxnanckuii konekc Poccuiickoit ®dexpepamuu (4actb BTOpas)" OT
26.01.1996 N 14-03 - Pexum JIoCcTymna:
http://www.consultant.ru/document/cons_doc LAW_9027/

4.2  OcHoBHasi IuTEpaTypa

1. Boponuna, A. B. Ynpasnenue nepcoHasiom : yuebnoe mocodue / A. B. Boponuna, O. I'.
Copokuna, A. B. OxoTHukoB ; o peaakuuei A. B. Boponunoii. — 2-e u3j., nepepad. u gomn. —
Pocros-na-Jlony : PI'VIIC, 2019. — 259 ¢. — ISBN 978-5-88814-892-1. — TekcT : 35eKTpOHHbIH //
Jlanb : snekTpoHHO-OMOIMOTeYHas cuctema. — URL: https://e.lanbook.com/book/140600 (mara
oOpatuenusi: 21.09.2021). — Pexxum noctyna: i aBTOpuU3. M0JIb30BATEIEH.

4.3 JlomoJIHUTEeJbHAs JJUTepaTypa

4.4  DnexkTpoHHBIE 00pa3oBaTebHbIE PeCypPChl

D0P He pazpaboTtaH.

4.5 JluneH3WOoOHHOe W  CBOOOJAHO  pacHmpocTpaHsieMoe  MPOrpaMMHOe
olecreyeHue

Oducupie npunoxenus, Microsoft Office 2013 (unmm  Hmwke) -Microsoft Open License -
JInnensus Ne 61984042 Jlorosop Ne 08-05/13 ot 03.06.2013 Akt npuema-nepenaun Ne961, Akt
npuema-nepenaun Ne 385.

Onepanvonnas cucrtema, Windows 7 (wnmm Hmwke) - Microsoft Open License —
JlunensusNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198421; [lorosop
Ne 08-05/13 ot 03.06.2013 Akt npuema-nepeaauu Ne961

4.6  CoBpeMeHHbIe npodeccuoHATbHBbIE 0a3bl JAHHBIX U HHGOPMALHOHHBbIE
CIIPABOYHBbIE CHCTEMBI
He npedycmompenbi.

5. MarepuajbHO-TEXHUYECKOE 00ecreyeHue
Aynuropus Ais JEKIUOHHBIX U CEMUHAPCKUX 3aHATUN ob1ero ¢onna. Cronbl yueOHbIE CO
CKaMbsSIMH, ayIUTOpHAas JOCKa, MEPEeHOCHOH MYyJIbTUMEAMHHBI  KOMIUIEKC  (TIPOEKTOp,
MIPOEKITMOHHBIN dKpaH, HOYTOYK). Pabouee MecTo mpenogaBaTessi: CTOJ, CTYI.

10


http://www.szrf.ru/doc.phtml?nb=edition00&issid=1994032000&docid=4570
http://www.szrf.ru/doc.phtml?nb=edition00&issid=1996005000&docid=3160
https://e.lanbook.com/book/140600

6. MeTtoauyecKkue peKOMeHAANHU

6.1 Meroanyeckne peKOMEHJANMH JJsl TNpenogaBaTesisi M0 OPraHU3aANUHU
00y4eHus

OcHOBHBIM TpeOOBaHUEM K NPEMOAABAHUIO TUCIIUIIIIMHBI SBJISETCSA TBOPUYECKHH, TPOOIEMHO-
JIMAJIOTOBBIM TOAXO/JI, TMO3BOJIAIONINI TOBBICUTh MHTEPEC CTYJACHTOB K COJEPKAHHUIO Y4eOHOTO
MaTepuaia.

OcHoBHas (opmMa U3ydeHUS U 3aKpEIUICHHs] 3HAHWH 10 3TOW TUCHUIUIMHE — JICKIIMOHHAS,
nabopaTopHas U npakTuueckas. IlpenogaBarens JOMKEH MOCIEIOBATENbHO BBIUYUTATH CTYICHTaM
psA JIEKUMH, B XOJ€ KOTOPBIX CIEIYET COCPENOTOYMTh BHMUMAaHME Ha KIIIOUEBBIX MOMEHTAX
KOHKPETHOI'O TEOPETHMYECKOr0 MaTepuana, a TaKXKe OPraHu30BaTh IPOBEICHUE INPAKTUYECKUX
3aHATUH TakUM O00pa3oM, 4YTOOBI AaKTHBU3UPOBATh MBIIUICHUE CTYICHTOB, CTUMYJIHPOBATH
CaMOCTOSITEJIbHOE M3BJICYCHHE HMHU HEoO0XoauMOoW HH(pOpMAlMU M3 PA3IUYHBIX HCTOYHHUKOB,
CPaBHMTEIbHBIM aHaJIM3 METOJOB PpELICHHWM, CONOCTaBICHUE MOJIYYEHHBIX PpE3YJIbTATOB,
(GOpMyYIHPOBKY M apryMEHTAIMI0 COOCTBEHHBIX B3IVISJIOB HA MHOTHE CIIOPHBIE TPOOIIEMBI.

OcHOBY y4eOHBIX 3aHATHHM MO JUCLUIUIMHE COCTABIAIOT JIEKIMH. B mponecce oOyueHus
CTYACHTOB MCIIOJIb3YIOTCSI pa3jIMuHble BUJbl YUEOHBIX 3aHATUH (ayIUTOPHBIX U BHEAYTUTOPHBIX):
JICKIMH, CEMUHAPCKUE 3aHATHS, JTa0OpaTOpHbIe pabOThl KOHCYIBTAIUMH U T.JI. Ha mepBom 3aHATHH 1O
JAaHHOM y4yeOHOM AMCUUIIMHE HEOO0XOIMMO O3HAKOMHTH CTYIEHTOB C IOPSAKOM €€ HM3y4eHus,
PacKpBITh MECTO U POJIb AUCLUILIMHBI B CUCTEME HAyK, €€ MPaKTUYECKOE 3HAYEHME, JIOBECTH 0
CTYAEHTOB TpeOoBaHuUs Kadeapbl, OTBETUTh Ha BOIPOCHI.

[Ipy moAroToBKe K JIEKIIMOHHBIM 3aHATUAM IO Kypcy «KoMibroTepHoe MoaenupoBaHUE
9HEpro- U pecypcocOeperarnmx TEXHOJIOMHH U MPOU3BOACTB» HEOOXOUMO MPOJLyMaTh IUIaH €ro
IPOBEJCHUS, COJAEpPKAHUE BCTYNUTEIbHOW, OCHOBHOM U 3aK/IIOUYUTENILHOM YacTu JIEKIHH,
O3HAKOMUTBCSI C HOBUHKaMHM Y4eOHOM UM  METOAMYECKOW JIMTEpaTyphl, MyOIHMKALUAIMHU
NEepPUOANYECKON MeYyaTh MO TeMe JIEKIMOHHOIO 3aHSTHs, OIpPENeINTbh CpPEeACTBa MaTepuanibHO-
TEXHUYECKOTr0 00ecreyeHus JEKIIMOHHOTO 3aHATHS U MOPSAA0K UX HCHOJIb30BAHUS B XOJ€ UTECHUS
JeKUMHU. Y TOUHUTD IUIaH MIPOBEAEHUS MPAKTUYECKOT0 3aHATHUS 10 TEME JIEKIIUH.

B Xoz1e J1eKIMOHHOrO 3aHATHS NpernojaBaTeib JA0DKEH Ha3BaTh TeMy, yueOHbIe BOIPOCHI,
03HAKOMUTbH CTY/IEHTOB C IIEPEYHEM OCHOBHOM M JIOTIOJIHUTEIBHON JIUTEPATYPhI IO TEME 3aHATHSI.

Bo BcrynuTenbHOIN yacTH JeKIMM 000CHOBaTh MECTO U POJIb U3yyaeMoil TeMbl B y4eOHOM
JUCIUIUINHE, PACKpBITh €€ MpakThyeckoe 3HaueHue. Ecim uuTaerca He mepBas JEKUuUs, TO
HE00X0/IMMO yBSI3aTh €€ TEMY C PEAbINYILEH, He HapyIlas JOIMKH H3JI0KEeHHUs y4eOHOro MaTepuaia.
Jlexuutio crnegyer HauyMHATh, TOJBKO YETKO 0003HAUYMB €€ XapakTep, TEMy U KPYI TeX BOMPOCOB,
KOTOpBIE B €€ X0Jie OyAyT PaCCMOTPEHBI.

B oOCHOBHOI 4YacTu JEKIIMM CJEIyeT pacKpblBaThb COJAEP)KAHHE YUYEOHBIX BOIPOCOB,
aKLIEHTUPOBATh BHHUMAaHUE CTYIACHTOB HA OCHOBHBIX KAaTEropusx, SBICHUSAX U IIpoLeccax,
OCOOEHHOCTSIX UX MPOTEKaHUs. PacKpbIBaTh CYIIHOCTh U COAEpKAHHE PA3IMYHBIX TOUYEK 3PEHUS U
Hay4YHbIX TIOAXOJOB K OOBSICHEHUIO TeX WM UHBIX sBIeHHH U mnpoueccoB. Cremyer
apryMEeHTHPOBaHO 00OCHOBATh COOCTBEHHYIO MO3UIUIO IO CIIOPHBIM TEOPETHUYECKUM BOIPOCAM.
[TpuBoauTh mpHUMeEphl. 3anaBaTh 0 XOAY H3JIOKEHHUS JIEKIMOHHOIO MaTepuajga pUTOPUYECKUE
BOIPOCHl M CaMOMY JiaBaTb Ha HUX OTBET. DTO CHOCOOCTBYET aKTHMBU3ALMHU MBICIUTEIbHON
JIESATEIIBHOCTH CTYJEHTOB, IOBBIIICHUIO WX BHMMAHHUA U HMHTEpeca K MaTepually JIEKIHH, €€
cogepxanuto. IlpenonaBaTens AOIKEH PYKOBOAMUTH PabOTOM CTYyJEHTOB IO KOHCIEKTHPOBAHUIO
JEKIIMOHHOTO MaTtepHaia, MOJUYEepKUBaTh HEOOXOAMMOCTb OTPaKE€HHs] B KOHCIEKTaX OCHOBHBIX
MOJIO’KEHUH U3ydaeMoM TeMbl, 0cO00 BbIAENSS KaTerOpUITHBIN amnmapar.

B 3axmounTenbHON 4acTH JEKIMKU He00X0AUMO chOopMyTupOBaTh OOIIME BBIBOABI IO TEME,
pacKpbIBaIOIIUE CO/IEP)KAHUE BCEX BOMPOCOB, TOCTABJIEHHBIX B JIeKIUU. OOBSBUTH IJIaH OYEPEAHOTO
CEMHMHApCKOTO WM Ja0OpaToOpHOro 3aHATUSA, JaTh KpaTKUE PEKOMEHIAIMH 110 IOATOTOBKE
CTYAECHTOB K CEMHUHApy WM J1abopaTopHOi padore. OmpenenuTb MECTO M BpeMsl KOHCYJIbTalluu
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CTyZIEHTaM, TOXKEJIABIINM BBICTYIIMTh HA CEMHUHApE C MOKIaJaMu U pedepaTtamMu Mo aKkTyalbHBIM
BOIIPOCaM 00CYX/TaeMOI TEMBI.

Llenb MpakTHYECKUX — 00ECIEYUTh KOHTPOJIb YCBOCHHUS yu4eOHOr0 MaTepuaia CTyACHTaMH,
paciipeHne W yriryOJICeHHe 3HAHWMW, TOJYYCHHBIX MMM Ha JICKIMSIX U B XOJAC CaMOCTOSITEIbHON
pa6oTsl. [ToBbimieHne 3 HEeKTHBHOCTH MPAKTUYECKUX 3aHATHI JOCTUTACTCS TIOCPEACTBOM CO3/IaHHS
TBOPUYECKON OOCTAaHOBKH, PACIIONATAIONICH CTYIEHTOB K BBICKA3bIBAHHIO COOCTBEHHBIX B3TJISIOB H
CY)XICHUI TI0 00CYKIaeMbIM BOIIPOCAM, XKEJTaHUIO Y CTYICHTOB MOpaboTaTh Y TOCKU MPHU PEIICHUN
3ajay.

[Tocie Kaxa0ro JEKIMOHHOTO, JIa0OpaTOPHOTO MW TMPAKTUYECKOTO 3aHSATHS CHeNaTh
COOTBETCTBYIOLYIO 3alIUCh B JKypHAaJlax y4yeTa MOCEMIAEMOCTH 3aHATUW CTYIEHTaMU, BBIICHUTH Y
CTapoCT y4eOHBIX TPYII MPUYUHBI OTCYTCTBUS CTYJICHTOB Ha 3aHATUAX. [I[pOBOIUTH TPYIIIOBBIC U
HHIUBUAYAJIbHBIC KOHCYJIbTAllUU CTYACHTOB 110 BOIIPOCAaM, BO3HUKAIOIINUM Y CTYJACHTOB B XOJAC UX
MOJTrOTOBKH K TEKYIICH M MPOMEXYTOUHON aTTECTAIUH 10 yIeOHON TUCIUILTMHE, PEKOMEHI0BATh B
MOMOIIb Y4€OHBIE U IPYTHE MaTePUaIbl, & TAKXKE CIIPABOYHYIO JINTEPATYPY.

O11eHKa BBICTABIIACTCS MPEIOAaBaTeIeM M O0BSIBIIACTCS MTOCIE OTBETA.

HpeHO[{aBaTCJH), HpI/IHI/IMaIOHII/Iﬁ 3a4€T WIIN 3K3aM€H, JIMYHO HECCT OTBCTCTBCHHOCTHL 3a
NPABUIILHOCTD BBICTABICHHUS OIICHKH.

6.2 METOZ[H‘{GCKHE YKazaHus 1Jisd OﬁyanOlllI/lXCH 10 OCBOCHHUIO M CIIMIIJINHBI
CaMmocrosiTenbHasi paboTa SBISETCS OAHUM M3 BUAOB yueOHbIX 3aHsaTui. Llens

CaMOCTOSITENIbHON paboThl — MPAKTUUYECKOE YCBOEHUE CTYJEHTAaMH BOIIPOCOB PACCMaTpPUBAEMbIX B
IPOLIECCE U3YUEHUS! TUCHUIUIMHBI.

AynuTopHas caMOCTOsITeNIbHAS paboTa MO JUCIHUILIMHE BHIMOTHICTCS Ha YUSOHBIX 3aHATHSIX
M0J1 HEMIOCPEACTBEHHBIM PYKOBOJCTBOM IPEMNOaBaTENs U MO €ro 33aJaHuIo.

BreaynutopHas camocTrosiTenbHas paboTa BBINOJHSETCS CTYJSHTOM IO  3a/IaHUI0
npernoJiaBaTessi, Ho 0€3 ero HemoCPEACTBEHHOTO Y4acTHs

3aauu caMOCTOATEIbHON PadOTHI CTYACHTA:

- pa3BUTHE HABBIKOB CAMOCTOATEIbHONU yueOHOM paboThI;

- OCBOCHHUE COJIEP>KaHUS JUCIUILINHBL;

- yrayOseHue coiep KaHusl U OCO3HAHWE OCHOBHBIX MOHSTUN JUCLMITIIUHBL;

- ICTIOJIb30BaHUE MaTepHaia, COOpaHHOTO U MOJYYEHHOTO B X0/ CAMOCTOSI TENIbHBIX 3aHATUI
U1 3 PEKTUBHOM MOATOTOBKH K 3K3aMEHY.

Busl BHEayAUTOPHON CaMOCTOSTENTbHON pabOTHI:

- CaMOCTOSITENIbHOE U3YUYEHUE OTJENbHBIX TEM AUCLUIIINHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHSTHSIM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- cocTaBlieHHE U 0(hopMIIEHUE TOKJIaI0B U MPE3eHTALUN 0 OTAEIbHBIM TEMaM MPOrPaMMBbl;

- Hay4HO-HCCIIeI0BaTeNbCcKasi paboTa CTyI€HTOB;

J171s1 BBITIOTHEHUS JTFOOOTO BHJIa CAMOCTOATEILHON paboThl HEOOXOIMMO TTPOUTH CIEAYIONTNE
JTalbl:

- OTIpe/ieIeHUE eI CaMOCTOSITEIbHON paboTHI;

- KOHKpETHU3allys I03HaBaTEIbHOM 3a7a4u;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITENIbHON paboTe;

- BBIOOP aJIeKBaTHOTO criocoba JeiCTBUS, BEYIIETO K PEHICHUIO 33/1a4U;

- IUTaHWPOBaHKE PaOOTHI (CaMOCTOSATEIHHON UITH C TOMOUIBIO MPENO0/IaBaTeNs ) HaJl 3a/IaHUEM;

- OCYIIECTBJIEHHE B TMPOIIECCE BBIMNOJHEHUS CAMOCTOATEIbHOW pabOThl CaMOKOHTPOJIS
(TIPOMEXYTOYHOTO M KOHEYHOT0) PE3YIHTATOB pa0OTHI U KOPPEKTUPOBKA BHITIOJIHEHHS paOOTHI;
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MeTtoauyeckue ykazaHusi JAjs 00y4aroluxcs nNpyu padoTe HaJ KOHCIIEKTOM BO BpeMsi
NPOBeJIeHUs JEKIUH.

Jlexkumss  —  CHCTEMAaTHYECKOE,  IIOCICNOBATENbHOE,  MOHOJOIMYECKOE  H3JI0KCHHE
npernojaaBaTeneM yd4eOHOro MaTepHaia, Kak paBuio, TEOPETHIecKoro xapakrepa. Ilpu noaroroske
JIEKIMU IPEroiaBaTelb pyKOBOACTBYETCS pabodell mporpaMMon JUCLHUIUINHBL.

B npouecce nexnnii peKOMEHAYETCsI BECTH KOHCIIEKT, YTO ITO3BOJIMT BIIOCIIEICTBUN BCIIOMHUTh
U3y4yeHHbI y4eOHBIH MaTepuall, JONOJIHHUTH COJEp)KaHME IIPM CaMOCTOSTEIbHONH pabore ¢
JUTEPATypPOH, HOATOTOBUTHCS K IK3aMEHY.

Crnenyer Taxke oOpamaTh BHMMaHHE Ha KaTeropuu, (POpMyTUpOBKH, pPacKpHIBAIOIINE
COIEpKAaHME TeX WIM MHBIX SBICHMM M IIPOLECCOB, HAy4HbIC BBIBOJABI M IIPAKTUYECKUE
PEKOMEHAIINH, TTOJIOKUTEIBHBIN ONBIT B OPATOPCKOM HCKyCCTBE. JKenaTrenbHO OCTaBUTh B pabounx
KOHCIIEKTax I10JI5, Ha KOTOPBIX AEJIaTh IOMETKU U3 PEKOMEHI0BAHHOM JIMTEPATYPHI, AOIOIHAOIINE
MaTepHal MpOCIyIaHHON JEKIMH, a TaKkKe MOJUEpKHUBAIOIME 0COOYI0 BaKHOCTh TE€X WJIM MHBIX
TEOPETUYECKUX IIOJIOKEHUM.

BBIBOIBI 110 JIEKIMM TOJBITOXKUBAIOT PA3MBIIIJICHUS MPEnoaBareist H0 y4eOHbIM BOIIPOCAM.
IIpenogaBaTenb NPUBOAUT CIUCOK HCHOJB3YEMBIX U PEKOMEHAYEMBIX UCTOYHMKOB Ul U3y4EHUS
KOHKPETHOW TEMBI.

B xoHue nexnuu o0ydaromuecs UMEOT BO3MOKHOCTb 3a/1aTh BOIPOCHI IIPENOJABATENII0 110
TEME JIEKLIUH.

IIppy dreHMM JIeKUMH 10 JAWCHUIUIMHE [PENOAAaBaTeb MCIHOJB3YET JJIEKTPOHHBIC
MYJIbTUMEIUIHBIC IIPE3CHTALINH.

OOyuaromMcess  MPEAOCTABISAETCS  BO3MOXKHOCTh — KONMMPOBAHUS — MpE3eHTalui s
CaMOIIOATOTOBKH Y ITOATOTOBKHU K IIPOMEKYTOYHOU aTTECTALlUH.

MeTtoauyeckue ykazaHusi AJs 00y4aroluxcs npu padore Ha ceMUHAape.

CeMuHapbpl peanu3ylOTCSi B COOTBETCTBUM C paboYMM  Y4eOHBIM IUIAHOM  IpH
MOCJICA0BATCIIBHOM U3YYCHHUU TEM JUCHHUITIIMHBI.

B xoze moAaroTtoBku K ceMHHapam o00ydYarolemycsi pPEeKOMEHIYeTCS H3YYHUTh OCHOBHYIO
JUTEpPaTypy, O3HAKOMUTBHCS C JIOMOJHUTEIBHOW JUTEpaTypol, HOBBIMHU NyOIMKAIUsIMU B
MEePUOANYECKUX HM3JAHUAX: JKypHajax, razerax U T.A. [Ipu 3ToM cremyeT ydecTb peKOMEHIAIun
npenoAaBarens U TpeOoBaHUS y4eOHOU mporpaMMbl. PekoMenayercs: Takke AopabaTeiBaTh CBOM
KOHCIIEKT JIEKIIMH, JieNass B HEM COOTBETCTBYIOIIME 3alMCH U3 JIMTEPATYpPbI, PEKOMEHIOBAaHHON
npenoaaBaTeNeM U MpeayCMOTpeHHOU yueOHO# mporpammoii. Crienyer mOArOTOBUTh TE3UCHI IS
BI)ICTyHJ'IeHI/II\/'I II0 BCEM y‘—Ie6HI-;IM BOIIpoOCaM, BEIHOCMMBIM Ha CEMHHAp. T'oToBsICE K AOKJIaay HIn
pedepaTUBHOMY COOOIIEHHUIO, OOYUJAIOMUICS MOXET 00pamarbcsi 3a METOJINYECKON MOMOIIBI0 K
IperoiaBaTesio. 3aKaHYMBaTh TOJTOTOBKY CJIEIYyeT COCTaBJICHHWEM IUTaHa (KOHCIIEKTAa) II0
U3ydaeMoOMy Marepuanry (BOMpOCy). DTO TMO3BOJISET COCTABHTH KOHIICHTPHPOBAHHOE, CKATOE
MPEJICTaBICHHE IO U3y4aeMbIM BOTIPOCAM.

B xone cemunapa o0yd4aromnuiicss MOKeT BBICTYNATh C 3apaHee MOATOTOBICHHBIM JOKIAIOM.
Takxke OH [OMKEH TPOSBIATH AKTUBHOCTh TNPU OOCYKIEHUU BBICTYIUICHHH U JIOKJIAJIOB
COTPYIITHUKOB.

[TockoNbKY aKTHBHOCTh OOYYAIOIIETOCs HAa CEMHHAPCKUX 3aHATHSX SBISACTCS MPEIMETOM
KOHTPOJISI €r0 MPOJBIKEHHUS B OCBOCHUH Kypca, MOJITOTOBKA K CEMHUHAPCKUM 3aHATHSM TpeOyeT
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OTBETCTBEHHOTO OTHouIeHHs. He momyckaeTcsi BBICTYIUIEHHE 1O MEPBOMCTOYHHKY — HEOOXOIUMO
MMETh IOJrOTOBJIEHHBIN MUCbMEHHBIN J10KJIa/l, OLIEHUBAEMBII MPEN01aBaTeIeM HapsALy C YCTHBIM
BbICTyIUIEHHEM. He pomyckaercss Takke W paclpeiesieHHe BOIPOCOB K CEMUHApy Cpeau
00y4aroluxcs TPyIIIbl, B pe3ylbTaTe KOTOPOTo OTAENIbHBIN 00yUaroUiics SIBISIETCS HE TOTOBBIM K
KOHCTPYKTUBHOMY OOCYKIICHHIO «HE CBOEro» Bompoca. Bce BOmpockl K ceMHUHAPY JOJKHBI OBITH
MUCHbMEHHO MPOPaboTaHbl KaXAbIM 00 y4aIOIUMCSI.

MeTtoauyeckue peKOMeHIalMU HA COCTABJIEHUE U BBICTYIJIEHHS € JOKJIA/I0M

Jokian, Kak BHUJA CaMOCTOATEIbHOW paboThl B y4yeOHOM IIpolecce, CHocoOCTBYET
(OpMHPOBAHNIO HABBIKOB HCCIIEAOBATENBCKOM PabOThI, pacIIMpseT MO3HABaTEIbHBIE WHTEPECHI,
YUUT KPUTHUYECKU MBICIHUTB.

[Ipy HanmucaHuM [OKJIaga MO 3aJaHHOW TEME CTYJIEHTY HEOOXOJUMO COCTAaBJISET IJIaH,
no00paTh OCHOBHBIE MCTOYHUKH. Kak TpaBWIIBHO, MPU pa3pabOTKe AOKIANa HCHOJIB3YeTCs He
MeHee 8-10 pa3nuyHBIX UCTOYHUKOB. B mporecce paGoThl ¢ MCTOYHHKAMH CHUCTEMATU3HPOBATh
MOJTy4YEHHBIE CBEJICHUS, C/IENATh BHIBOJIBI M 0000IIEHUS.

OO61mas TeMaTuKa J0KIAJ0B OIpeaesseTcs MpernoaaBaTeieM, HO B OMpeleIeHU KOHKPETHON
TEMbl MHHUIIMATUBY JIOJDKEH MPOSBUTH CTyHAeHT. [lpexae uyem BbIOpaTh Temy AOKIaAa, aBTOPY
HE00XO0/IMMO BBISIBUTH CBOW MHTEPEC, ONPEACTUTh, HaJl KAKOH MPpoOIeMOoii OH XoTe OBl MopaboTatsb,
Oosee riyooKo ee U3yUuTh.

Kaxxaplii nokinan JOKEH HAauuMHaThCsl C BBEACHMs. BBeneHue - 3TO BCTYNUTENbHAsl 4acTh
HAy4HO-UCCIIEIOBATENLCKOM pabOThl. ABTOP MOJDKEH MPUJIOKUTH BCE YCUIIHUS, YTOOBI B 3TOM
HEOOJBIIOM MO 00beMy paszfelie MoKa3aTh AaKTYalbHOCTh TEMBI, PACKPHITh €€ MPaKTHUYECKYIO
3HAYMMOCTb.

B oCHOBHOI YacTu AOKJIaJa pacKpblBaeTCs €ro cojepkanue. Kak mpaBuiio, OCHOBHas 4acTb
COCTOMT U3 TEOPETUYECKOTO U MMPAKTUUYECKOIO Pa3eIIoB.

B teopeTrueckoM pazjerne pacKpbIBalOTCsS HCTOPHUS U TEOPUS UCCIIEyeMO PoOIeMBl, TaeTcs
KPUTHYECKUH aHalIMu3 JINTEpAaTypbl U MOKA3bIBAIOTCSA MO3UIMHM aBTOpa. B mpaxTuueckoM pasjaene
U3JIAraloTCsl METOJIbI, XOJ, W PEe3ylbTaThl CaMOCTOSATENbHO MPOBEACHHOIO 3KCIEPUMEHTa WIIU
¢parmeHTa.

B ocHOBHOI 4acTH MOT'YT OBITh TaK)K€ IIPECTABICHBI CXEMBI, AMArPAMMBbI, TaOIHIIbI, PUCYHKH
U T.0. B 3akiroueHuM MOABOAATCS WTOTM paOOThI, BBIBOJBI, K KOTOPBIM NpHUIIET aBTOp, U
peKOMeHJaluu. 3aKJIOYeHHe JIOJDKHO OBbITh KpaTKUM, O00s3aTebHBIM M COOTBETCTBOBATH
MOCTaBJICHHBIM 3aJ]a4aM.

[Tpr MOATOTOBKE YCTHOTO BBICTYIUIEHHS HYXXHO YYMTBHIBaTh €ro periameHt - He Oonee 10
MUHYT.

7. DoH/1 OLIECHOYHBIX CPEICTB

7.1  MeTtoabl KOHTPOJISI M1 OLIECHHBAHUA Pe3yJIbTATOB 00yUYeHHSsI
K mpomMexyTouHO# aTTecTanuu JOMYyCKArOTCA TOJIBKO CTYACHTHI, BBHITTOJIHUBIINE BCE BHJIBI
yueOHOI paboThl, MPeyCMOTPEHHBIE paboydeil MPorpaMMOi JUCIUILITHHBL.
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IIpu peanuzanuu nporpaMMsel O0akagaBpuaTa OpraHU3alys BIpaBe MPUMEHATh JIEKTPOHHOE
oOydeHue U TUCTaHIIMOHHbIE 00pa3oBaTelibHbIE TeXHOJI0ruu. Bee MmaTepuansl pasmematorea B C/10
Mockosckoro Iomurexa (https://online.mospolytech.ru/).

[Tpu oOyuyeHnn M1 C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI 3JIEKTPOHHOE 00yUeHHE U
JUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH JOJDKHBI PEyCMaTpPUBAaTh BO3MOKHOCTh IIpUeMa-
nepeaayn nHGOPMAIMK B JOCTYIHBIX /Ui HUX (pOpMax.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJbTATOB 00yUYeHHs

dopma NpoOMEKyTOUHOU aTTecTalluu: 3a4eT.

[TpomexyTounasi arrectanus oOydaromuxcst B (opme 3a4eta MpOBOJUTCS MO pe3ysbTaTaM
BBINOJIHEHHUSI BCEX BUJOB Y4eOHOH paboOThl, MPEJYyCMOTPEHHBIX Y4YEOHBIM IJIAHOM IO JaHHOH
JUCHHUITIIINHE (MOI[}’JHO), IIPpU 3TOM YUHUTBIBAIOTCA PC3YJIbTAThlI TCKYIICTO KOHTPOJIA YCIICBACMOCTHU B
TeyeHue cemectpa. [lo wuTOoraM npPOMEKYTOUHOM aTTeCTalMd MO JAUCHUIUIMHE (MOJIYJIIO)
BBICTaBIISIETCS OLIEHKA «3aU4TEHO» WJIM «HE 3a4TeHo». K MpoMeKyTOuHOM aTTecTaluu JOMYyCKalTCs
TOJILKO CTYJCHTHI, BBIIOJIHUBIIAE BCE BUABI y4eOHOW pPabOTHI, MPEAyCMOTpPEHHBIC pabouei
IpOrpamMMoil 1o TUCHMIUIMHE (IOKIJIAL).

Hlxkana
OLICHUBAHHUSA

Onucanue

BrimonHeHs! Bce BUIBI y4eOHOUM pabOThl, MPEenyCMOTPEHHbIE
yueOHbIM MmiuaHoM. CTYIEHT JEeMOHCTPUPYET COOTBETCTBUE 3HAHUU,
YMEHM, HABBIKOB IPUBEICHHBIM B Ta0JIMIAX TIOKa3aTelel, OllepupyeT
MPUOOPETEeHHBIMU 3HAHUSMH, YMEHHUSIMH, HABBIKAMU, TPUMEHSET UX B
CUTyallusiX TIOBBIIIEHHOW cioXHOocTU. Ilpu 3TOM MOryr OBITH
JIOTYILIEHbl HE3HAUUTEIbHBIE OIIMOKH, HETOYHOCTH, 3aTPYAHEHUS MTPU
AQHAJIMTUYECKUX ONEepalusaX, NEPEeHOCEe 3HAHUM U YMEHHMI Ha HOBBIC,
HECTaHJIapTHBIE CUTYaLUH.

3auTreHo

He BbimonHeH oauH uiau Oosiee BUAOB y4ueOHOHM paboTHl,
MPEIYCMOTPEHHBIX Y4eOHBIM TUTaHOM. CTYAEHT JI€MOHCTPUPYET
HETOJHOE COOTBETCTBHE 3HAHUIl, YMEHUH, HABBIKOB NMPUBEIECHHBIM B
TabnuIax moka3aresyei, JOMYCKAaTCs 3HAYUTENbHbIE OIIMOKH,
NPOSIBISIETCS. OTCYTCTBHE 3HAHUM, YMEHHWI, HAaBBIKOB IO pAIY
MOKa3aTeJei, CTY/ICHT HCIBITHIBACT 3HAUYNTEIbHBIC 3aTPYIHEHUS TIPH
ONIEPUPOBAHUYU 3HAHUSAMH U YMEHHUSMHU IIPH UX MEPEHOCe Ha HOBBIC
CUTYaIlNH.

He 3auteno

7.3  OueHo4HbIe cpeCcTBa

* Texymuii KOHTPOIIb
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Ilepedyensb TeM AJis1 MOATOTOBKH JA0KJIaaa

JIOKIan W Npe3eHTalus, HANPaBJIEH Ha OLEHKY YPOBHS OCBOCHHS 3HAHUU U
YMEHUH, IOJYYEHHBIX B paMKax komneTeHuu Y K-4.
Kpurepuu onieHKH n0KIaaa

[Ipu omnpeneneHUH OLEHKM YKa3aHHBIE YCIIOBUS JOJDKHBI  BBIIOJIHIATHCS
IOJITHOCTBIO. Y CIIOBHE, BBINOIHIEMOE YaCTUYHO, CUMTAETCSI HEBBITIOJIHEHHBIM.

OneHka «OTJIMYHOY ITPH BBINIOJIHEHUH CIEYIOIUX YCIOBHUM:

1. B packppbIThI ciie1yIomue BOIPOCHI:

- CYTh paccMaTpUBAEMOT0 ACHEKTa U IPUYUHY €r0 paCCMOTPEHMUS,

- ONHMCAHUE CYUIECTBYIOUIUX JUIsl TAaHHOTO acleKTa NmpoOJieM WU IpeajiaracMbie
MyTH UX PELICHUS

2. CoburoieHne periiaMeHTa Ipy MpeICTaBIeHUH JOKIaaa

3. IIpeacrasienue, a He YTEHUE MaTepraa

4. Vcnonp3oBaHUE AaKTyaJlbHbIX HOPMAaTHBHBIX, MOHOTpaQUYECKUX MU
MEePUOINYECKUX UCTOUHUKOB JINTEPATYPHI

5. YeTKOCTDh JUKIINU

6. [IpaBUIBHOCTE U CBOEBPEMEHHOCTH OTBETOB HA BOIPOCHI

OneHka «X0poIlio» MPY HEBBITIOJIHEHUH JTIOOBIX BYX U3 YKa3aHHBIX YCIOBH.

OrneHka «yI0BJIETBOPUTEIbHOY» MPU HEBBIOJHEHUH JIFOOBIX TPEX U3 YKa3aHHbBIX

YCJIOBH.
OneHka «HEYJIOBICTBOPUTENIbHO»: HEBBITIOJHEHUE JIOOBIX YETBIpEX U3

YKa3aHHBIX yCJIOBUU
Kputepun O1ieHKM Tpe3eHTaAU

8. 3 0as1a 4 0asi1a 5 d0as1a
HH(bOpMaHHH HN3JI0KCHA ﬂOCTaTO"IHO TOYHAA Hpe,Z[CTaBHCHHaSI
Oomas YaCTUYHO. uHpopMaIus. UH(pOpMalKs KpaTKa U sICHa,
uHpopmanus | B pabote ucnosnn3oBan B pabote ucronp30BaHO | MOJHOCTHIO COOTBETCTBYET
TOJIBKO OWH peCypC. 6OHCC OZHOT'O pecypca. TEMEC paGOTBI.

0oJiee 0JTHOTO pecypca.

B pabote ncnonbp3zoBaHo

Crenenn Tewma packpsiTa He Tema packpsiTa Tema packpsiTa
PacKpbITUS MOJIHOCTHIO. MPAKTUYECKH MaKCHUMaJIbHO IOJIHO.
poOIEeMbI IIpouecc pemenus nosiHocThiO. [Iponece [Ipouecc pemenus
pOoOJIEeMbI HETTOTHBIN. pEIIEHNUs 3aBEpPIIIEH. 3aBEpLIEH.
IIpesenTanus rexuuuecku | IIpesentanus [Ipe3enTanus TeEXHUYECKH
BBITIOJTHEHA BEPHO (JIETKO | TEXHUYECKH BBIOJIHEHA | BBIMIOJIHEHA BEPHO (JIETKO
YUTAEMbIN TEKCT, BEpHO (JIETKO YATAEMBIA | YUTAEMBIN TEKCT,
Odopmnenue TEKCT, PUEeMIIEMOE
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IMpUEMIIEMOC COUYCTAHUC COUYCTaHUEC IBCTA TCKCTA

IpUEMIIEMOE COYCTAHUC

MIPEJICTABIISIONINM COO0H | TIOSICHUTEITHHBIM

LEJIBIC TPCIJIOKCHHUA TCKCTOM.

1IBETa TeKCTa M (OHA). u (oHa). 1[BeTa TeKCcTa U (poHa).
Craiiipl IpoCTHI B Ucnonb3oBanbl Hcnonws3zoBanbl 3G HEKTHI,
MMOHUMAaHUH. HEKOTOpbIC D (PEKTHI U (hoHbI, rpaduKK U 3BYKH,
(b oHBL. aKLEHTUPYIOLINEe BHUMAHHE
Craii1pl IPOCTHI B HA U3JI0)KEHHOU
MMOHUMAaHUHU. nH(pOopMaIHK.
Cnaiipl IpocThl B
[MOHUMAaHUH.
Wznoxenue [Ipe3enTanmonHbie [Ipe3enTanrioHHbIe [Ipe3eHTanimoHHbIE Claibl
MaTepuaia CIIaliJIbl HE COJEPIKAT CIIaliJIbl colepKatT coJiepKaT TOJIbKO
CXEMaTUYHBIX CXeMaTU4yHbIe CXEMaTUYHbIE (PUCYHOUHBIE)
(pUCYHOYHBIX) (pucyHOYHBIE) n300pakeHus. Texct
M300pakeHui 1 M300paxeHUt HO MUHHMaJIEH. Bee
MePErpyKEHBI TEKCTOM, neperpyxeHa KOMMEHTapUHU Jal0TCA

CTYACHTOM IIpH 3alIUTe

Meroauku aHajM3a KaJpoBOro MOTEHIMAla OPraHu3aluy.

Cucrema ynpaBiieHUs IEPCOHATIOM OpraHU3alUU

[Tox6op kaapoB HA MPEANIPUATHH

OO0yueHue nepcoHaa

MortuBanys Kak KOMIIOHEHT PYKOBOJCTBA

Opranun3zanus cayk0bl yIipaBlIeHHs IEPCOHATIOM Ha MPEANIPHUATHE
B3anmopeiicTBue cinyx0bl ynpaBlieHUs IEPCOHAIOM C BHEITHEH cpesoit

@OyHKIMHU Ci1yKObl YIPaBJIE€HUS EPCOHATIOM B OpraHU3aliu

©Coo~NoabkwnE

KommiiekcHbli 11aH pa3BUTHUS NIEPCOHAIIA OpPTraHU3aALNN
10.TInannposanue kapbepsl pabOTHHKA OPTaHU3AIMH
11.OcHoBHbIE cHCTEMBI OLIEHKM BKJIaa paGOTHHKA
12.Opraamsanus conuanbHO# 3amuUTH paboTHHKOB B Poccuu
13.Oxpana Tpyza u ynpaienue nepcoHanoM

14.0Ocobennoctu ynpapieHus nepcoHanoM Ha yHUTAPHOM MPeANPUATHHI

15. PasButue HayuHoil opranusamuy Tpyaa U yIpasleHUs HepcoHanoM B Poccuu.

16.3rans! pasBuTus Hayku 00 yIpaBIeHHH TIEPCOHATIOM 32 PYOEKOM.

17 3apy6e)KHBIﬁ OIIBIT KaApPOBOI'O MCHCPKMCHTA U IIYTHU €TI0 IPUMCHCHUS B Poccuu.

18 CpaBHI/ITCHLHaH XapaKTCPpHUCTUKA HAITMOHAJIbHBIX MOILCJ’ICIZ MCHCIPKMCHTA.

19.HpI/IMeHeHI/IC Teopnﬁ JKU3HCHHOI'O IUKJIa OpraHu3aluy IJisd ONTUMHU3AIMU ITPOLUECCOB YIIPABJICHUA

MEPCOHAIIOM.

20. dynximu ynpasaenus nepcoHaToM B COBPEMEHHOH OpraHu3allhH.

21. dopmuposanue cucTeMbl el ypaBieHus HepCOHANOM B OPraHM3aIlHH.

22 cDOpMI/IpOBaHI/Ie CTpaTCerum u KaﬂPOBOﬁ MOJIMTUKHU B OpraHru3aluu.

23 ILGHTCJ'H:HOCTB PYKOBOOUTEIIA IO IPOCKTUPOBAHUTIO CJ'Iy)K6I>I YIipaBJICHUA IIEPCOHATIOM.
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24. [lesrenbHOCTL PYKOBOIUTENS 1O COBEPLIEHCTBOBAHKIO MPO(heCcCHOHATLHOTO MACTEPCTBA PAOOTHHKOB.
25. Kpurepuu u noxazateny 5QGeKTHBHOCTH CIIyXKObI YIIPABICHUS HEPCOHAIOM.

26. [TpoeKTHpOBaHHE OPTAHM3ANOHHEIX CTPYKTYP YIPABJICHHS EPCOHATIOM.

27 . KOHTpOJIHHT IeSTeTbHOCTH CIyXK0bI YIPABICHUS HEPCOHANOM B OPraHH3AIIMIL

28. TexHONOrMs CTPATErNYECKOTO yIPABIEHHS IEPCOHATIOM B OPraHU3aLHY.
29.ndopmarmonnoe obecredeH e AeATeIbHOCTH CITyK0bl YIPABICHHS IIEPCOHATIOM.

30. TexHONOrMYE KOMMYHHKAIIMH B YIPABICHHH TIEPCOHATIOM.

31.Kanpossle pecypchl OpraHH3aIiH.

32.TlepcoHan-TexHONOTUH B AEATENHHOCTH PYKOBOJUTENS OPraHU3aIuH1.

33. TexHOMOTHS Ka[POBOTo ayJNTa TIEPCOHAINA.

34.TInanupoBanue Ka4eCTBEHHOH M KONMUECTBEHHOH TTOTPEOHOCTH OPraHM3alMK B IEPCOHAIE.
35. IpodeccronanbHas afanTanus IepcoHana B OpraHU3a|uH.

36. IpodeccronansHoe pa3BUTHE MEPCOHANA B COBPEMEHHOM OpraHU3aIIHIL
37.CoBpeMeHHbBIE MOJIENIN PA3BUTHS U OOYUEHHS TIEPCOHANA B OTPACIEBEIX OPTaHH3AIHAX.
38.HacTaBHHYECTBO U KOHCY/IBTHPOBAHUE KAK METOJIBI 00YUIEHHUs ePCOHANA.

39. MouuTopHHT MpodhecCHOHATLHOTO POCTA HEPCOHANA B OPTAHU3AIMH.

40. TInarupoanue npodecCHOHANBHOI U JOMKHOCTHON Kaphepsl.

41. TexHonorus aTrecTaluu COTPYAHAKOB OPraHU3AIIHHL.

42.Vnpapnenne MOTHBAIEH TIEpCOHAIA B OPTaHU3AIIHIL

43.TIporpaMmel paGOTHI ¢ YBOILHAIOMMMHCS COTPYIHHKAMH.

44.0coberHOCTH TPYIOBOTO MOBENEHHUS YBOJIBHSIOIMXCS COTPYIHUKOB.

45. Texnonorus Koy4rHra B OpraHu3allii.

46.OcHoBHBIE XapaKTePUCTHKK TEXHOJIOTHH ACCECCMEHT-TIEHTPA.

47.CoBpemMeHHbIE TEXHOIOTHY MOA00pA MEPCOHANA B OPTAHM3AINIO: CKPUHUHT, PEKPYTHHT.

48. PexpyTHHTOBBIE TEXHONOTHH MOAOOpA YIPABIEHUYECKOTO TEPCOHANA B OPTAHH3AIMIO: CHELMATbHAS
(direct search) u oTBeTcTBeHHas (executive search), X3/1-XaHTHHT.

49. Pecypcroe obecnieuenne CUCTEMBI YIPABIICHUS TTIEPCOHATIOM.
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OJaHKOBOTO TECTHUPOBAHUS HaIpaBICHUE Ha
OLICHKY YpPOBHS OCBOCHHOCTH 3HAaHHMI IO JHUCLUIIIMHE «YIPAaBJIECHHE IEPCOHATIOM,
NOJTy4aeMbIX B X0JIe OCBOeHHUs komneTreHuui YK-4.

KaxnoMy crynenTy npemiaraercss KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIODAHHBIX CIIy4allHBIM o00pa3oM wu3 cnucka. KpuTepun OLIEHKH HCIIONb3YyIOTCA
CIIEYIOIIHE:

«oTImaHOY - 20-18 MpaBHIBHBIX OTBETOB

«xopouioy» - 17-15 npaBuJIbHBIX OTBETOB

«YIOBJIETBOPUTENIBHO» 14-10 mpaBUIBLHBIX OTBETOB

«HE y/I0BJIETBOPUTEIbHO» MeHee 10 mpaBUIIbHBIX OTBETOB

ﬂﬂﬂ npO@@pKU «CnOCOOHOCMBIO UCNONIL306ANb OCHOBbL npaeoevlx SHAHUL 6 paA3IUYHbIX

cgpepax scusnedesmenvrocmuy UCNOTILIYEMCS CLe0YIOUWUL HAOOP 80NPOCO8:

v Tloaxon, npeaycMaTpUBaOIIUH ru0KoCTh ylpasBJieHUs
MEePCOHAJIOM, MHTEHCH(PUKAIUIO TPY/Aa, AKTUBHYIO pa0oTy 10 0epe:KIuBOCTH U
Y4acTHIO pA0OTHMKOB B YIIPABJIEHUH, HOCUT Ha3BaHHe:

a) TEXHOJIOTUYECKUIA; 0) TYMaHHCTHUYECKHUI; B)
JIEMOKPATUYECKHM;

r) PAIMOHAJIUCTHYECKNN; J1) CHHePTeTHYCCKUM;  €)
MTOJICPKUBAIOIIUH.

. Teopust Y 0 4esi0Be4eCKOM MOBEJACHUH HE BKJIKYAECT:

a) NPOXJIATHOCTh K padoTe; 0) TOTOBHOCTb K CaMOYTPABJICHUIO;

B) TOTOBHOCTh K CAMOKOHTPOJIIO; I') CTPEMIICHUE K OTBETCTBEHHOCTH;

1) HEOOXOIUMOCTh MOCTOSIHHBIX KOHTPOJIS U MHCTPYKTaXa.

3. IIporpeccuBHOCTD, HAYYHOCTb, NePCNeKTUBHOCTD,
JAOCTOBEPHOCTH, 000CHOBAHHOCTb, IVIACHOCTH U AP. — JTO ...

a) METO/bI; O) AJIEMEHTHI CUCTEMbI; B) NPUHIMIIbI;
T') IPUEMBI; 1) GOPMBL.

4, YhnpaB/jieH4ecKue BO31€iCTBHSA, OCHOBAHHBbIE Ha COOJIIOJIECHUH
OPraHM3alMOHHbIX 3aKOHOMEPHOCTE!l M HANpaBJ/IEHHbIE Ha TOHJAEpPKAHUE
NMOPAAKA B CUCTEMeE, COCTABJISIIOT CYIIECTBO ... METOA0B YIIPABJIEHUH

a) A/IMMHUCTPATUBHbIX 0) SKOHOMUYECKHUX;

B) COIMAJIBHO-TICUXOJIOT'MYCCKHX I’) IIPaBOBBIX, I[) KOMIIJIICKCHBIX.
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5. anaBJIqueCKne BO3IleﬁCTBI/Iﬂ, HanpaBJIC€HHUE Ha coﬁﬂmnenne
IleﬁCTByIOIHHX MMpaBOBLIX HOPM M AKTOB, OTHECCHO K ... METOAAM YIIPpABJCHHUSA

NePCOHAJIOM.

a) aAMUHUCTPATUBHBIM; 0) SKOHOMHUYECKHUM,; B) COILMAIIBHO —
NICUXOJIOTUYECKHM;

) IPABOBBIM; 1) KOMIUIEKCHBIM.

6. CTpykTypa YynpaBjieHUsl, IITATHOE PpacnucaHue, TPYAOBbIe
COIJIALLICHMS Peain3yHoT...

a) pacnopsIUTENIbHbIC BO3ACHCTBHUS; 0) OpraHu3aNMuOHHbIE
BO3/1CHCTBUA;

B) MAaTCPpUAJIbHBIC ITOOIIPCHNA U B3bICKAHUA F) AUCHUILIMHAPHYIO
OTBCTCTBCHHOCTD,
I[) AIMHUHUCTPATUBHYIO OTBCTCTBCHHOCTD.

/.  3ameuyaHuWsi, NpeayNpexKIeHHUS, BbITOBOP, CTPOrHMii BBIFOBOP
BOCIIPMHMMAIOTCH KaK...

a) pacropsIAUTENbHbIE BO3ACHCTBUS 0) opraHu3alOHHbIE
BO3JICHCTBUS;

B) MaTepHAJIbHbIE TIOOIIPEHUS U B3bICKAHUS, I) ANCHUILIUHAPHAS

OTBETCTBCHHOCTD,
I[) AIMHUHUCTPATHBHAA OTBCTCTBCHHOCTD.

8. ¥YcraB opraHusanum, NpaBWJa TPYAOBOr0  Ppacnopsijika,
MOJIOKEHHSI 0 CTPYKTYPHBIX MOAPAa3iejeHUsIX SIBJISIOTCS MHCTPYMEHTAMU ...
MeTO/10B:

a) AIMMHUCTPATHBHBIX; 0) SKOHOMUYECKUX; B) COILIMAJIbHO-

MICUXOJIOTUYECKUX;
') KOMILJIEKCHBIX JI) PABOBBIX.

9. JIOKyMeHT, BKJIIOYAKIINA OCHOBHbIE IOJIOKEHUSI, NPUHUIMUIbI
AeITeJIbHOCTH OPraHu3aluM, MPaBUJIa U HOPMbI NOBeJeHUsI PA0OTHUKOB, UX
BHEILIHEro BUAa — 370 ...

a) Muccus opranuzanuu; 0) dunocodus opranuzanuu; B)
KOpIIOpaTUBHAs KYJIbTYypa;

I) KOPNOPATUBHBbINA KOIEKC; 1) KOJUIEKTUBHBIN JOTOBOD;

€) MpaBuJia TPYJOBOTO pACIOPSIKA.
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10. Heo0xogumbIMHu KOMIIOHEHTAMH  TPY/J0BOI0 KOHTPaKTA

ABJIAIOTCSH:
a) oOlue nojgoxxeHusi; 6) MpoBeJCHUE aTTeCTAIUY;
B) 00513aHHOCTH PA0OTHHUKA: I') OBBINIIEHUE KBATH(DUKAIINAH;

1) 00513aTeJIbLCTBA U OTBETCTBEHHOCTh /IMUHUCTPALIMHN

€) pe:xuM padovyero BpeMeHH.

11. YwucjeHHOCTh PA0OTHHUKOB Pa3IMYHBIX KATeropuid Ha HayaJjo
OTYETHOT0 MEPHO/IA ILUTIOC TO Ke CaMoe HA KOHeIl 0TYETHOI0 Iepuo/ia, a cymma,
nojieJIeHHAasi Ha 1B, 3TO - ...

a) IBOYHAs YMCJICHHOCTb; 6) CIKCOYHAsI YUCIICHHOCTb,

B) CPEIHECTIMCOYHAS YHCICHHOCTh;, T) CPEIHEB3BEIICHHAS YNCICHHOCTD.

12.  CoBpeMeHHOe /iejieHHe ePCOHAJIA OPTaHU3ANH BKJII0OYAET:
a) pabouyme OCHOBHbIE; 0) pa0oume BCIOMOraTeJbHbIC;

B) paboune, BKIIOYasi yYEHUKOB; I') YYCHUKU;

1) HH>)KeHepHO-TexHn4yeckue padotuuku (UTP); e) cay:xkamue;

2K) MJTAAIIAN 00CJOVKUBAIOIIINN MTEPCOHAJ ; 3) oxpaHa;

H) CHEeNHAJUCTDI.

13. Cpneumanucrsel B cHCTeMe YNPABJEHHSI B 3aBHCHMOCTH OT
3aHUMAaeMOM JOJKHOCTH NMOAPA3AeJAITCS HA ...

a) BEyIIHX, [1aBHBIX, BEJOMBIX; 0) UTP, xannenspckux pabOTHUKOB;

B) CTAPIINX, IJIABHBIX, BEIYIIHX; I') MOCTOSTHHBIX, CE30HHBIX,
BPEMCHHBIX;

1) BHYTPEHHUX, BHEITHHX; €) MPUHUMAOIINX PEIICHUS U

BBIITOJIHATOIIIUX HX.

14. Kpaaudukanusi paGOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHMii; 0) TEOpUHU; B) YIOPCTBA, T) LIeJIEYCTPEMIICHHOCTH;
1) ONbITa; €) YMEeHHii; )K) KOMMYHUKAOEJIbHOCTH; 3) HaBBIKOB;

1) IPYKEMo0us; K) MOPSIA0YHOCTH; M) BOCIUTAHHOCTH.

15. Cucrema ynpap/ieHHSl TE€PCOHAJIOM OPraHM3alUM BKJIOYaeT
cienywmme GyHKINOHAIbHbIE MOICHCTEMbI:
a) NJIAHNPOBAHUE, IPOTHO3MPOBAHNE U MAPKETHHIA NIEPCOHAJIOM;

0) opopmiieHUs U yyeTa paOOTHUKOB; B) YCJIOBUH TPyAa;
I') TPYZIOBBIX OTHOIICHUH; 1) OCHOBHBIX ITPOIIECCOB;
€) pa3BUTHS KaJPOB; ’K) BCIIOMOTATEJIbHBIX MPOLIECCOB;
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3) aHaJIM3a U COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHBAIUIA
NEepCOHaNa;

1) pa3pabOTKH U COBEPIICHCTBOBAHMS CTPYKTYp YIIPaBICHUS;

K) Pa3BUTHUS COLUATBHON MHPPACTPYKTYPHI; J) TAKTUKH YIPaBICHUS;

M) MOJCUCTEMBI FOPUIUIECKUX YCIYT; H) CTpaTeTuH YIPaBJICHUS.

16. Ha cTpykTypy cHcTeMbl yNpPaBJeHUs] NMEPCOHAJIOM OPraHM3alMuu
BJMSIOT cJieylonue BHelIHUuEe GaKTophbI:

a) oTpacib, cepa nedarenbHOCTH;  0) crenuaau3alus peruoHa;

B) COCTOSIHME YKOHOMMKH CTPAHBI; T) IPUPOAHO-TeorpadudecKre

OCOOCHHOCTH;

1) y4acTHe BO BHEITHE — SKOHOMHYECKOM JCITCILHOCTH (BKIIOYAS
MEXIYHAPOIHYIO);

€) HallMOHAJIbHBIC OCOOCHHOCTH; ) YPOBEHb TOCYIapCTBEHHOTO
PETYJIMPOBAHMSL.

17. B cayx0e ynpaBjieHHs IEPCOHAJIOM MOI'YT padoTaTh
CHeHAJINCTDI:

a) MeHe/Kep 10 NepcoHay; 0) KaJpOBblid HHHOBATOP;

B) KAJIPOBbIN TEXHOJIOT T') COIMOJIOT; 1) 9KOHOMHUCT 10 TPYY;

¢) TICUXOJIOT;

) HOPMHUPOBIIUK;3) CIICIIMAIIMCT TI0 peKJiaMe; 1) IOPUCT (TPyI0BOE
IpaBo);

K) CIEI[UATUCT O CBA3SIM C OOIIECTBEHHOCTHIO.

18. CoBOKYNHOCTH BHYTPH(HUPMEHHBIX 00IIMX MPUHIIUIIOB, IPABUI,
LHEHHOCTel U y0eKIeHUil B KOHKPETHOM 00/1aCTH AeSITeJIbHOCTH OPraHu3alnu
—9T0 ...

a) punocodus opranuzamnuy; ©0) KOPNOPATHBHLIN KOIEKC;

B) yCTaB NPEANPUATHSI; T) KyJIbTYPHBIM YPOBEHb IIEPCOHANIA;
1) IpaBUJia TPYJOBOTO paClopsiiKa; €) MpeJHa3HauYeHUe OpraHu3alliiy;
) MUCCHSI OpraHU3aIuu; 3) TPYJOBOI KOJIEKC.

19. Bblaeaure pa3HOBHIHOCTH KAJAPOBOIl MOJIUTHKH OPraHU3aIUM:
a) maccuBHasi;  0) palMOHAJIbHAS; B) PEAKTHBHAS; I) IPEeBEHTUBHASN;
n) opdexTrBHAs; €) AKTUBHAS; K) TuOepasbHas;, 3)

OTKPbITAS;
M) 3aKpbITas.
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20. KaapoBasi noiuTuKa opranuzauuu (opMupyercs:
a) COBETOM JUPEKTOPOB; 0) MPaBJICHUEM;
B) PYKOBOJMTEJEM OPraHu3alMu; _T) OOIMM coOOpaHUEM aKIIMOHEPOB,

pabOTHUKOB;
1) IpaBsIlel MapTUEH; €) MPaBUTEIbCTBOM CTPAHBI, PETUOHA, CYObEKTa

dbenepanuu.

na nposepku I1K-19 «2o0mosHocmuio pyKo8ooums KoJIEKMUBOM 6 chepe
cgoetl npogheccUoHaNIbHOU OesimelbHOCMU, MOJIePAHMHO 80CNPUHUMASL
coyuanbHvle, dIMHUYECKUe, KOHGeCCUOHATbHbLE U KYTbMYPHble PA3IUYUA»
UCNONIL3YemCsl CIe0VIOUUL Habop 80npPocos:

21. Pe3yabTaTaMu aHAJIM3a KAJAPOBOIr0 COCTABA J0JIKHBI CTATh:

a) JIOCTOMHCTB M HEIOCTAaTKU MEPCOHAIA;

0) cusbHBIC U clTa0dble CTOPOHBI TPYI0BOTO KOJUIEKTHBA;

B) COCTOSIHHE pa0OThI IO Pa3BUTHIO PAOOTHUKOB;

') TAKTUKA U CTPATETUs B pab0Te C IEPCOHATIOM;

1) MPUYUHBI CHJILHBIX U CJIA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSTHUS
MePCOHAIIA;

€) TeHJICHIIUU JJOCTOMHCTB U HEJIOCTATKOB KaJPOBOI'0 COCTaBa 3a
AHAJIM3UPYEMBIN EPUOL;

7K) KOJIMYECTBEHHbIE M KAYeCTBEHHbIE OIIEHKH KAJIPOBOr0 COCTABA;

3) HaIpaBJIEHUS IO COBEPIIICHCTBOBAHUIO KaJPOBOTO COCTABA.

22. KaapoBoe njiaHUpPOBaHHE BKJIIOYAET:
a) onpejeseHue YUCICHHOCTH IEPCOHAJIA 110 KATErOPUAM

U KBAJU(pUKALUHN;
0) NJIAHUPOBAHHUE JONOJHUTEIbLHON NOTPEOHOCTH B PA0OOTHUKAX
B) IUIAHMPOBAHNME UCIO0JIb30BAHUS M COKPAIIlIEHHUS NePCOHAIA;
r) GopMupoBaHUE TAKTUKH YIIPABICHUS TIEPCOHATIOM;

1) I3MEHEHUE MITaTHOTO PACICAHMS,

€) pacuer miaHoBoro ¢poHaa 3apabOTHOM TUIaTHI;

K) opopmiieHHe T0oroBOpa NOApsiAa;  3) MOATOTOBKY KOJUIEKTUBHOIO
J0TOBOPA;

1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS.

23. Ha3oBuTe BHyTPeHHME UCTOYHUKH MPHUBJIEYEeHHs MEPCOHAJIA:
a) COBMeIIeHUE PYHKIUHN U TOTHKHOCTEH;
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0) paznuyHbie yueOHbIE 3aBE/ICHNUS — FOCYJJaPCTBEHHBIE U
HETOCYJIapCTBEHHBIE OT KypCoB, 1IKOJ 10 BY308B;

B) HaeM paOOTHUKOB;  T) OpraHU30BaHHBIC HAOOPHI paOOTHUKOB;

1) KaJPOBLIH pe3epB;

€) CIyXOBbl yIPaBICHUYECKOTO KOHCYJITHPOBAHUS U KaJIPOBBIC ar€HTCTBA;

’K) HE3aHATOE HACEJIEHUE; 3) 3apyOekHas paboyas cuia;
1) YBEIMUEHUE NHTCHCUBHOCTH, TPOU3BOIUTEIIBHOCTH TPY Ja.

24. TIpodeccnoHaNbHBIH 0TOOP PAOOTHHMKOB B OPraHU3aLMU
BKJIIOYAET ITANbI:

a) co3JaHue KaJpOBO KOMHUCCUH;

0) popmupoBanue TpebOBaHU K padOYUM MECTaM, I0HKHOCTSIM;

B) 00BsBIIeHUS 0 KOHKYpce B CMU;

r) MEIUIMHCKOEe oOclieJoBaHUE 370pOBbI U  pabOTOCHOCOOHOCTU
KaH/IUJIaTOB;

A1) OllEHKA KAHJAWIATOB _HA _ INCHXO0JOIHYECKYI) VCTOMYMBOCTD;

€) aHaJIN3 YBJICYCHUH M BPEIHBIX MPUBHIYCK;

) TIpUBJICYECHUE KaHIUATOB;

3) TOATBEPIKIACHUE PETUCTPAITIH TI0 MECTY JKUTEIIbCTBA,

1) CTIPAaBKU O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTEepUCTHUKA C MECTa MOCIEAHEN padOThI WK y4eObI;
J1) Ha3HAYCHHUE Ha JIOJKHOCTD.

25. Ha3nauyeHue padOTHMKOB Ha I0JLKHOCTH, padoyue MecTa B
COOTBETCTBHM € MNPHUHATHIM pa3JejieHHeM TpyJa M  CIOCOOHOCTAMHM
Pa0OTHHUKOB HA3bLIBAETCH. ..

a) IUIAaHKPOBAHUEM TIEpCOHANa; 0) alanTaluei;

B) JeserupoBanreM [loHOMOYMIA; I') pACCTAHOBKO# NepPCOHAJIA;

1) BCE OTBETHI BEPHBI.

26. OCHOBHBIMH TPeOOBAHMSIMHU K pe3l0Me SABJISIOTCH:
a) KPaTKOCTD, 0) UHAUBUIYAIHLHOCTh; B) KOHKPETHOCTb;

') 0ObEKTUBHOCTB; 1) YeCTHOCThb;  €) U30MPATEIbHOCTH;

) TyOWHa; 3) aKTUBHOCTb.

27. UYero He XBaTaeT JJIs NMOJIHOI NpoueTyPbl THNNYHOTO
coBelianua?

a) onpenenenue neau; 0) GopMUpOBaHHUE MOBECTKH JIHS;

B) peIlICHHE OpTraHN3aI[MOHHBIX BOTIPOCOB;
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r) onpenesieHne BeAyIero (MmpeiceiaTesIbCTBYIOIIEro); 1) OnpeIesieHue
YY9aCTHHUKOB,,

€) CO3bIB (OMOBEIICHUE) COBEIIAHHUS; JK) OTUYET O COBEIAaHUM;

3) OIIEHKA MOTYYCHHBIX PE3yJIbTaTOB COBEIIAHUSI.

28. ABTOpPUTApPHBIH CTHJIb PYKOBO/JCTBA NMPeAINOoJaraer:
a) eIMHOJIUYHOE pelleHue BOIPOCOB; 0) ormepaTUBHOCTD B PEIICHUHU

BOIIPOCOB;

B) Pa3BUTHE UHUIIMATUBBI MOJYNHEHHBIX;

') IUCTAHIMIO B OOIIEHUH PYKOBOJUTENICH U MOJYNHCHHBIX;

1) IPYKECTBEHHBIN HACTPOU K MOAYMHEHHBIM;  €) JICJIETUPOBAHUE
MMOJIHOMOYHH.

30. Onna u3 pyHKUMI 10 YHPABJIEHUIO EPCOHATOM, HAIPABJIEHHASA
HA BbISIBJIEHUE KAKUX-JTH00 CBOMCTB, KA4eCTB, Ollpe/ieIeHHe UX IapaMeTPoB
U YPOBHS pPe3yJIbTATUBHOCTH PA00OTHUKOB, HA3bIBAETCS. .. HPOUECCYATbHASA

31. OnmnpenejieHHe COOTBETCTBHS PA0OTHUKA 3aHMMAEMOii TI0JUKHOCTH,
OT3bIB 0 €ro JOCTOUHCTBAX, TOCTHKEHUSIX, CIOCOOHOCTAX, CJIY:KeOHOM
NMOBeJAeHHH — ITO ...

a) mpodorbop;  0) moadOp; B) aTTECTALMSI PAOOTHHKA;

r) npodopUeHTALINS; 1) npodecCHOHATBHOE KOHCYITUPOBAHHE.

32. KaapoBasi ICUX0IMATHOCTHKA HATIPABJIEeHA HA U3y4YeHHE...
a) COCTOSTHUSL OXpaHbl TPY/1a;

0) npodeccMoHAIBLHONH NPUTOIHOCTH, VCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aMMOJICHCTBHM B MPOIECCE TPYAa;

) UHAUBHUIYAJIbHBIX XapaKTEPUCTUK JINUYHOCTH;
1) PTOHOMUYECKUX OCOOCHHOCTEH TPYIOBOTO TPOIIecca;
€) TICUXOJIOTHYECKUX CBOMCTB JIMYHOCTH.

33. Hyxkaa B 4eM-1un00 Heo0OXOAMMOM JIfl KU3HEAEATEIbHOCTH
OT/JeJbHOr0 PAa0OTHHKA MJIM KOJLUIEKTHBA — 3TO ...
a) NoTPeOHOCTH; O) CTUMYIIBI; B) MOTUBBI,

') IPUHYK]ICHHUS; 1) CaMOYTBEPKICHUE.

34. CrpeMileHHe MOBBIATH CBOIO KBAIM(PHKANNIO, ObITh YBEPEHHBIM
B ceOe, CTpeMUTHCS K JIMIEPCTBY — ITO ...

25



a) GU3MOJIOTHYECKHE TOTPEOHOCTH; 0) MOTpeOHOCTH B
0e30MacHOCTH;

B) MOTPEOHOCTH MPUHAICKATh K KAKOW-IMOO0 TPyIIE;

') TOTPEOHOCTH B MPU3HAHUU U YBAKEHUU; ) MOTPEOHOCTH B

CaMOBBLIPDaAXKCHUM.

35. Pacxoabl Ha NMUTaHHE B MUHUMAJIbHBIX pa3Mepax norpeodsienus,
HA KOMMYHAJIbHbIE YCIYT'H, HAJIOTH U IPyrue 00si3aTeIbHbIE MIATeXKH —
ITO ...

a) mMoTpebuTenbCcKas Kop3nuHa; 0) MaTepuaibHbIC MOTPEOHOCTH;

B) JCHE)KHBIC JOXOABI; I) MPOKUTOYHBII MUHHMYM;

1) YPOBEHb 0JIarOCOCTOSIHUS.

36. IIpouecc mody:kaeHusi paOOTHUKOB K JOCTHKEHUIO 1eJIeid 3TO ...
a) moTpebHOCTH; ©) CTUMYJIMPOBAHUE; B) MOTHBAIIUS; r)

MPUHYKEHUE;
1) CAMOYTBEP)K/ICHHE;  €) BOCIIHUTAHHUE.

37. BblgeanTe pa3HOBHIHOCTH HECTAHIAPTHOM 3aHATOCTH:

a) COKpallieHHas pabovasi HeIeus; 0) yueOHBIi OTITYCK;

B) ru0kue rpadguku padoyero BpeMeHu; I) 3aHATOCTh HA IOMY (IS
OPraHU3alNHN);

1) COKpaIIEHHBIN pabouuil 1eHb MOPOCTKOB;

€) perIaMeHTHUPOBAHHBIE MEPEPBIBbI KOPMSAILUX MaTEPEH.

38. 3arpaTrsl Ha KaJAPOBYK peKJaMy, OIEHOYHbIEe MPOUEAyPbI
(TecTupoBaHMe, MHTEPBbIOMPOBAHME M JAp.), MeAMUMHCKHE 00
CJ1eI0BAHHUA OTHOCATCS K HU3AEPKKAM ...

a) Ha oIUIaTy TpyJa; 0) Ha oOyuyeHue, B) HA HA0Op M 0TOOP

PA0OTHHMKOB;
I') [1a YIPABJICHUE; 1) TPU YBOJIbHEHHH.

39. Crpykrypa 3apadoTHOM IJIATHI PA0OTHMKOB BKJIKOYAET:
a) TApU(HYIO CTABKY, OKJIA/;
0) U3ep>KKHU Ha IpUBJICUCHHE, HAliM paOOTHUKA; B) Pa3IMYHBIC JOIJIATHI;

I') MOJIararolirecs: KOMIEHCAlUH; 1) ONcaHue paboyero Mecra;
€) JIoTuIaTy 1o paioHHOMY KOd(DPUITUEHTY; ) MPEMHH;3) MaTePUATLHYIO
OMOIIIb.
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40. Ha pa3Mep 3apadoTHOM NJIATHI PA0OTHUKOB BJIHUSIOT:

a) COCTOsIHME pabouero MecTa; 6) cuTyalus Ha pplHKe pabodeid CUITbI;

B) 2 ()EKTUBHOCTH OOYUCHHS TIEpCOHANA; T) pe3yJabTaThl TPYyIa
pabOTHUKOB;

1) aHKETHBIC JJaHHbIC pA0OTHUKOB;  €) COCTOSTHUE OIIEHOYHOU paOOTHI B
OpraHu3allly;

) (QMHAHCOBOE COCTOSIHME OPraHU3AIUN;

3) CTa0MJIBLHOCTh CUCTEM OIUIAThl U TPEMUPOBAHMSI.

s nposepku IIK-22 «cnocobHocmbio npo800ums mexHuueckoe u
Opeanu3ayuoHHoe obecnedenue uccie008anull, analu3 pe3yabmamos u

paspabomky npeodnoAHceHUuli o UX peanu3ayuuy UCnoIb3yemcs ciedyrouu Habop

60NpPOCos6.

41. ®opmaMu cnieHHAJHLHON MOATOTOBKH pe3epBa ABJISIIOTCH:
a) CEMHUHApHI, IIKOJIBI pe3epBa; 0) He MepBUYHAS afanTallus;
B) HHCTHTYThI NOBBIIEHUSI KBATU(MUKALINHI;

F) (1)OpMBI IMOATOTOBKHU 110 HHUIUATUBEC MCECTHBIX U PCTUOHAJIBHBIX OPIraHOB

YIPaBJICHUS;
1) CTA;KMPOBKH (BKJIIOYAS U 3apY0eKHbIe);
€) BpEMEHHbBIC 3aMEIICHHSI IPYTUX JOHKHOCTEH;
) KOMaHJAUPOBKH 10 0OMEHY OTBITOM (BKJIFOUas 3apyOeKHbBIC);

3) IMIOATOTOBKA YUCHBIX M3 YMCJIa OIIBITHBIX ITPAKTHKOB.

42. Tloctynare/jibHOE NPOABHKEHNE PAOOTHUKOB B KAKOH-JIH00
chepe 1eATEJIbHOCTH, H3MEHEHHE KBATU(PUKAIMOHHBIX BO3MOKHOCTEH U
Pa3MepoB BO3HATPAKICHUS — 3TO ...0€/1064: Kapbepa.

43. K cragusim kKapbepbl OTHOCSTCS:
a) NpeJABapuTe/ibHasl; B) NPOJABUKEHHE;
1) cTa0uIn3alus; a) alanTALMH;

44, Kakod mnoaxoJ B OPraHu3aliM KOHCYJbTATHBHBIX YCJIYT
MO/1eJIMPOBAHUIO Kapbepbl OTCYTCTBYeET: UHAUBUAYAJIbHBI,
pa3inuHbie GOPMBI CAMOOLIEHKHU?

45. JIBu:KeHMe NMEePCOHAJIA BKJIIOYaeT:
a) NOBbILIEHUE T0JKHOCTH, KBAJINPUKAIINN;

o

LXXY)
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0) mepeMelieHNEe HA PABHOIICHHOE padoyee MeCTO; B) NOHMKEHHE B

JOJIZAKHOCTH .

') YBOJbHEHHUE IO PA3IMYHBIM NPUYUHAM; /) KOMAHJIUPOBKH CIIyKEOHBIE;
€) BaxXTOBBIN cIOCOO PabOTHI.

46. CBO0OOIHO cO3JaHHAas TPYNIIA, YJIEeHbl KOTOPO# peryJsipHo
B3aHMO/IEHCTBYIOT N0 Pa3JIUYHBbIM HHTEpecaM, 3TO ... FPynia.

47. Ha3oBuTe TUIIOBbIE POJIM B IpyIIIe:

a) opraHusarop; 0) reHepaTop Mjaeu; B) KPUTHK; r)
JKCIIEPT;
1) 1€MOKpaT; €) DKOHOMHUCT; ) TICUXOJIOT; 3) HACTaBHUK;

1) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310pOBbe, PA00TOCNOCOOHOCTD, PEICTABUTEIbHOCTD
COCTABJISIIOT ... TPYIILY JIMIEPCKUX KAYeCTB.

49. PasHoryacusi Me:k1y pa0OTHUKAMH U aIMUHHCTPaNUei
(pyxoBoauTEIEM) TI0 BOIIPOCAM BbITIOJIHEHHUS TPYAOBbIX KOHTPAKTOB,
YCJIOBHIA OIJIATHI U TPY/1Q, KOJJIEKTUBHOTIO JIOTOBOPA ABJISIIOTCS:

a) KOHGIUKTOM; ©) TPYJAOBBIM CIIOPOM; B) COTPYJAHHUYECTBOM;

') KOMIIPOMHUCCOM; 1) KOHKYPEHIIMEH; €) MPOTUBOCTOSTHUEM;
) IPOTUBOPEUUEM MEXKAY TPYAOM U KAITUTAIIOM.

50. HHuUUAEHT, NOBO, NPUYMHbI, KOHYIUKTHAS CUTYalHsd, CY0ObeKThI
KOH(INKTA, IPeAMET ero COCTABJISAIOT ...

a) BHYTPEHHIOIO cpenty KoHGIMKTa; 0) HHOPACTPYKTYpY;

B) BHEILIHIOIO CpEAYy; ') CTPYKTYPY KOH(IMKTA;

1) cucteMy KOH(DJIMKTa; €) TeHeTUKY KOH(IIUKTA.

51. Yro BbI OTHeceTe K pazam KoHaMKTA?

a) KOH(pOHTAIIUS; 0) KOMIIPOMHUCC; B) KOMMYHUKaTHBHas (a3a;
T) IETIPECCHUs; 1) O’)KUBJICHUE; €) KpU3HC.

52. HudopManuoHHoe B3aUMO/IeiicCTBHE CTOPOH KOH(PIUKTA — ITO
aTtpuOyT ¢asbl...
a) KOH(GPOHTAIINH; 0) KOMIIPOMHCCA; B) KOMMYHUKAaTUBHOM (ha3bl:

T') ICTIPECCHH; 1) OKMBJICHHUS,  €)KpHU3HUCA.

28



53. Mertoaamu ynpapjieHusi KOHQJIMKTAMU SIBJISIIOTCS:
a) YKJIOHeHHe;  0) pa3bsiCHEHME; B) CTJIAKUBAHUE;

T) ajanTaius; 1) COTPYAHUYECTBO; €) COrJacoBaHUE;

) MPaBUJIBHOI'O OTBETA HET.

54, OOyuyeHue, o0O0YyCJOBJIECHHO€ HW3MEHEHHMSIMH XapakTepa H CO
JAepKAHUS TPYAa, MOPAJIbHBIM CTApeHUEM 3HAHMIA, HA3bIBAETCH. ..

a) TOBBIIIICHUEM KBaJTU(DUKAIIUH; 0) nepenoaAroTOBKOIA;
B) BHETIPOU3BOJCTBEHHBIM O0YUECHHUEM; ') CTA)KUPOBKOM; 1)
TPEHUHTOM.

55. OOyueHue, BKJIIOYEHNE, JOCTHKEHUE ycexa, NpodeccuoHAIN3M,
MepeoeHKa HEeHHOCTel, MACTEPCTBO, IEHCHOHHBbIN MEePUOT COCTABJISIOT ...

a) 3TAINblI KAPLEPHOIO POcTa; 0) 3JIEMEHTHI TPYI0BOM MOTHBAITUH;

B) COITMAJIbHBIC COCTABJISIONINE Kapbephl; I) CTAIUU TPYJAOBOU KU3HU;

1) GYHKIIMU TEPCOHATIBHOTO MEHEIKMEHTA.

56. Pa3HoOBMIAHOCTSIMU NPO(hecCHOHATBHOMH MOJATOTOBKH BHE
padouero Mecra sIBJAKOTCH:

a) BBOJIHBIM MHCTPYKTAK; 0) MPOU3BOJCTBEHHBIE KYPCHI;

B) NpodeCcCHOHAJIbHbIE TDEHUHIH; I) KOH(epeHIIMHU, CEMUHADBI;

1) TPYJOBas aJanTarys; €) MKOJIbI IEPEIOBOTO OIbITA.

57. BblaeanTe 0CHOBHBIE 32/1a44 TPOdecCHOHAIBLHOTO
KOHCYJIbTUPOBAHUSA:
a) BhIFBJIeHHE PO ecCHOHAILHBIX HHTEPECOB:

0) onpeneneHue CTPECCOyCTOMYNBOCTH;

B) BBISIBJIEHUE MOTHBAIIUU TTPO(HECCHOHATLHOTO CaMOOIIPEICIICHNUS,
) OCYIIIECTBJIEHHE TPY/IOBOW A/IaNTALIMHU;

1) OIpeieJIeHHe CKJIOHHOCTH K KaKON-IM00 JIeITeIIbHOCTH.

58. CoBeTtbl B BbIOOpe WIN NlepeMeHe npodeccuu ¢ y4eToM MosKeJTaHuil
PaGoOTHUKA, €ro CKJIOHHOCTEeH, KOMIeTEeHINii, MePCNEeKTHB TPYAOYCTPOiicTBa
ecTh ...

a) mpoOpUCHTAIIHS; 0) mpodrpocBeIIeHne; B) aganTaIus;

r) OpueHTanus; 1) mpodeccuoHalbHOE KOHCYJIbTHPOBAHUE.

59. KommjiekcHasi olleHKa pe3y/bTaTOB NPO(hecCHOHATBHOT0
00y4YeHHUs CJIaraercs us3 ...

29



a) OLIEHKH COJIep>KaHMs O0yUEHHUsI 10 COCTABY U JIOTUYECKON CBA3U
TUCITUTUTAHBL;

0) OLIEHKH MOTPEeOHOCTH B 00yUCHUU;

B) OILICHKU COOTHOIIEHHUS TEOPETUUECKON U MPAKTUUYECKOMN yacTeit
o0yueHus;

I') OLICHKU BBIOpAHHBIX ()OPM MPOBEACHUS 3aHATH;

1) OLICHKH KBaJIM(PUKAIIMK TIPOBOISIINX 00yUCHHE;

€) OLICHKHM 3aTpaT Ha 00y4eHue;

k) BCe BADUAHTHI BEPHBIL.

60. BbigeauTe 00beKThI CONUAILHOI MOJIUTHKH IOCYAapcTBa...
a) OOIIECTBEHHBIE OpraHU3alUY; 0) 00beuHEeHUS] pa0OTHUKOB,;
B) TPYJI0CIIOCOOHOE HACEJICHHE; ) 00BbeAMHEHUS pabOTOJaATENEH;

1) HeTPYAOCHOCOOHOE HACCJICHHE:, €) VA3BHUMbIC CJI0W HACEJCHUS
) TOCYJapCTBEHHBIC OPTaHBI.

61.CymHOCTh  TEXHMKO-TEXHOJIOTHYECKOT0 AaCHeKTa yIpaBJeHHs
MEePCOHAJIOM 3aKJII0YAETCS B CJIETYIOLIEM:

a) BKJIIOYACT BOIPOCHI COOJIOACHUS TPYAOBOTO 3aKOHOJATEIBCTBA B

KaJIpOBOM pabore;

0) mpemycMaTprBaeT peIIeHrne BOIIPOCOB, CBA3aHHBIX C BOCITUTAHHEM KaJpOB,

HAaCTaBHUYECTBOM;

B) COJICP’KUT BOITPOCHI, CBSI3aHHBIC C TNIAHUPOBAHWEM YUCIICHHOCTH M COCTaBa

IepCcoHala, WX MaTepUATIbHBIM CTHMYJIHPOBAHHEM, HCIOJIb30BAHUEM

pabouero BpeMeHH, OPTaHU3aIUIO ICTIONPOU3BOJICTRA;

r) OTpa)kaeT YpPOBeHb Pa3BUTHS KOHKPETHOT0 TIPOHU3BOJICTBA,

O0COOEHHOCTH HCMHOJIb3yeMbIX B HeM TeXHHKH M TeXHOJIOTHH,

MPOU3BOJACTBEHHbIE YCJIOBHUSI U JP.

62.CyIHOCTb CONMATbHO-TICUX0JOTHYeCKOr0 ACNeKTAa YNPaBJIeHUs
MEePCOHAJIOM 3aAKJII0YAETCS B CJIeAYIONIEM:
a) OTpakaeT ypOBEHb Pa3BUTHS KOHKPETHOI'O MPOU3BOJCTBA,
OCOOCHHOCTH UCTOJIb3yEMbIX B HEM TEXHUKHU U TEXHOJIOTHH,
MIPOU3BOJICTBEHHBIE YCIIOBHS U JP.;
0) oTpaxkaeT BONPOCHI COUMATBLHO-TICUX0JOTHYECKOro obecrnedeHust
YIPaBJEHUSA NEPCOHAJIOM, BHEIPEHHS PAa3JIMYHbIX COIHOJIOTHNYECKUX
U TMICUXOJIOTHYECKHUX MPOLeAYP B MPAKTUKY KAJAPOBOii padoThI;
B) COJIEPKUT BOMPOCHI, CBSI3aHHBIE C INIAHUPOBAHUEM YHCIEHHOCTH U
COCTaBa MepcoHana, X MaTepUaIbHBIM CTUMYJIMPOBAHUEM,
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UCTIOJIb30BaHUEM paboydero BpeMeH!, OpraHu3aluIo AeJI0NPOU3BO/ICTBA;
I') BKJIIOYAET BONPOCH! COOIOIEHUS TPYJOBOTO 3aKOHO/1aTENIbCTBA B
KaJIpOBOIi padore.

63.CyuHoCTh OPraHU3alMOHHO-I)KOHOMHUYECKOT0 ACNEKTa yIpaBJieHHs
MEePCOHAJIOM 3aKJII0YAETCS B CJIEAYIOIIEM
a) CO/IEPKUT BONPOCHI, CB3aHHBIE C MJIAHUPOBAHHEM YHCJIEHHOCTH H
COCTaBa TMeEPCOHAIA, MX MAaTEePHAJbLHBIM CTHMYJIHPOBAHUEM,
HCI0JIb30BAHHEM padouero BpeMeHH, OpraHu3aIuIo
J1eJ10NPOU3BO/ACTBA;
0) mpemycMaTpuBaeT pEIICHHWE BOMPOCOB, CBS3aHHBIX C BOCIUTAHUEM

KaJ[poB, HACTaBHUYECTBOM;
B) BKJIIOYACT BOIIPOCHI COOJIFOJICHUS TPYAOBOTO 3aKOHOJATEIhCTBA B
KaJIpOBOM pabore;

I) OTpa)kaeT YpPOBEHb pa3BUTUA KOHKPETHOTO IMPOM3BOJICTBA,
OCOOEHHOCTH HCIOJb3YEMBIX B HEM TEXHUKHM M TEXHOJIOTHH,
IIPOU3BOJICTBEHHBIE YCIOBUS U JP.

64.du3nveckn pa3BUTasi 4YacTh HaceJeHHsl, 00120 IIUii
YMCTBEHHBIMU CIIOCOOHOCTSIMU M 3HAHUSIMU, HEOOXOAUMBIMU /ISl
padoTHI B HAPOJIHOM XO03fIliCTBE — JTO:
a) pabouas cuna; 0) Tpy10BbI€e pecypchbl; B) TPYIOBOM
MOTCHITHAT,
I') IEPCOHAIL.

65. CnocoOHOCTh Yel0BeKa K TPYAY, COBOKYNHOCTbh €ro (PM3H4ecKHuX,
UHTE/UIEKTYAJIbHBIX CINOCOOHOCTEH, NPHOOPeTeHHbIX 3HAHUI U ONbITA,
KOTOpble  HCHOJIB3YOTCSI B  Ipolecce MNPOM3BOJACTBA TOBapoOB M
NpeaoCTABJIEHUS YCJIYT — 3TO:

a) pabdouasi cuiia;  0) TPYJOBBIC PECYPChI; B) TPY/IOBOM IMOTEHIINAT,
') TPYJIOBOM KOJUIEKTHB.

66. Ilpu yyacTum B mpouecce NpOU3BOACTBA U YIPABJIEHUS MEPCOHAI
AeJIMTCH HAa:

a) pYKOBOJMTENEH U CIIEUAIIUCTOB; 0) OCHOBHOW W OOCTY>XKUBAIOITUI
TIEpCOHAIT;
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B) OCHOBHOM, BCIIOMOTaTelbHbIH W  OOCIYXUBAIOLIMH  IE€PCOHA;
I') IPOM3BOJACTBEHHBIN U YIIPABJICHYECKUN NePCOHAJL.

67.0cHOBHBIMH (PYHKIUSIMU NPOLIECCA YIPABJIEHHUS MIEPCOHAIOM
SIBJISIFOTCS:
a) aHaJIM3, IJITAHUPOBAHUE, MOTUBALUS, KOHTPOJIb;
0) yueT, ayiuT, IUIAaHWPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBAaHMeE, OPraHU3ALUs, MOTUBALUS, KOHTPOJIb,
peryJMpoBaHue;
T) IUJTAHUPOBAHUE, MPOTHO3UPOBAHNE, OPTaHU3ALIMSI, MOHUTOPHHT,
KOHTPOJIb.

68.110 comep:kaHUIO OCYLIECTBJIEHUS] BO3/1eHCTBHS HAa WCIOJHHUTEJel
MeTO/Abl YNPaBJeHHUs MEePCOHAIOM NOAPA3ACIAIOTCH Ha CJeAylolme
rpynmnbi:

a) OpraHU3alMOHHbIE, DKOHOMUYECKHUE, TICUXOJIOTUYECKHUE;

0) SKOHOMHUYECKHUE, PACTIOPSAAUTENbHBIE, COLIMATIBHBIE;

B) aIMUHUCTPATUBHBIEC, OPraHNU3AI[MOHHbBIE, COLIMAIBHO-TICUXOJIOTUYECKHE;
I') aIMAHHACTPATUBHBIE, SKOHOMUYECKHE, COLUATBHO-TICUXOJIOTMYECKHE.

70. B o00mmMX NPUHOUIOB YIPABJICHUS TMEPCOHAJIOM OTHOCHT:
a) Hay4YHOCTb, HEIPEPBIBHOCTS, HOPMATHBHOCTb, SKOHOMHUYHOCTB;
0) KOMIUJIEKCHOCTh, IUJIAHOBOCTh, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAy4YHOCTb, CUCTEMHOCTb, HENPEPHIBHOCT, HOPMATUBHOCTb;
') BCe BbILIE NepeYrcIeHHbIE.

71. CTuib ynpaBjieHUs: IEPCOHATIOM, KOTOPbIii HMeeT TaKue
XAPAKTEPUCTUKHU: «eAUHOJIUYHOE BbISBJICHHUS BOJIM NP HAJTHUYHU
ylpaBJjieHYeCKHX PyHKIU pykoBoaAUTE 515 (POPMUPOBAHUE PYKOBOAMTE/IEM
CTPOroro MOpPaJjbHO-TIICUX0JOTMYEeCKOr0 KJIUMATA B KOJLUIEKTHBE», HOCUT
Ha3BaHHUe:

a) aBTOPUTAPHBIN; 0) aBTOHOMHBIM; B) KOHCYJIbTaTUBHBIN

72. B HICTOPUYECKOM Pa3BUTHU B YIIPABJEHUM MEPCOHAIOM MOKHO
BbIIEJINTH MOCJIEI0BATEIbHYI0 CMEHY CJIeAYIONUX COBPEMEHHBIX KOHIEMIMU I
U MOJIX0/10B:

a) ynpasJ/ieHHe TPYJIOBbIMHU pecypcaMu, ypaBJjeHue MepcoHaIoM,
yIpagBiieHHe YeJI0BeYeCKUMH pecypcaMu, ylpaBjeHne TPYA0BbIM
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NMOTEHINAJIOM, YIIPABJIEHHE YeJI0BeYeCKUM KANUTAJIOM.

0) ynpaBJeHH€e IepCOHANIOM, YIIpaBJICHHUE KaJpaMHy, YIIPaBICHUE YEIIOBEKOM.
B) MEHEX)KMEHT MEpCOHaNa, YIPaBICHUE TPYJOBBIMU PECYypCaMu, YIIPABICHUE
YEJIOBEYECKHUMH PECYPCAMHU, YIIPABICHHUE YETIOBEKOM.

I') YIpaBJICHUE KaJAPaMH, YIIPABICHHUE ITEPCOHATIOM.

73. Ilpouecc coBepLIEHCTBOBAHNS MOPAJIbHBIX, NCUX0JOTHYECKHUX,
COLMAJIBHBIX, NPO(ecCHOHAIBHBIX U GU3HYECKHUX Ka4YeCTB JUYHOCTH B X
eIMHCTBE — JTO:

a) TyXOBHOE pa3BUTHE JIMYHOCTH;

0) HpPaBCTBEHHOE Pa3BUTHE JINYHOCTH;
B) TApPMOHHYHOE Pa3BUTHE JUYHOCTH;
r) Ipo(ecCuoHAbHOE Pa3BUTHE JINYHOCTH.

74. I'pynna kadyecTB padOTHHKA B KOTOPYIO BXOASAT: YeCTHOCTD,
00pa30BaHHOCTb, OTBETCTBEHHOCTh, MOPSI0YHOCTDb, YBaKeHHE K JIOAAM —
ITO:

a) JUYHOCTHAsi; O) couMalibHas;  B) aJanTallOHHAS; r)
KyJIbTypHaI.

75. I'pynna kayecTB pa0OTHUKA B KOTOPYIO BXOJIAT: JIOSUIbHOCTD,
0eCKOH(IUKTHOCTb, CIIOCOOHOCTh K KOMIIPOMHUCCAM, CKIOHHOCTD K
HHTPHUIaM, CTPEMJICHUE K JIUAEPCTBY - 3TO:

a) IMYHOCTHAs;  0) coluaJibHasA; B) aJanTalMOHHAS; I') KyJbTypHasl.

76. I'pynna kayecTB padl0THUKA, B KOTOPYIO BXO/IAT:
€000Pa3UTEJbHOCTD, CIOCOOHOCTH K OBICTPOI aanTaunmnu,
CTPECCOYCTOMYNBOCTD, CIIOCOOHOCTH K 00y4eHHI0 — 3TO:

a) TMYHOCTHAs;  0) colMalibHAas;  B) aJaNTAIlMOHHAS; ) KyJIbTYpHasl.

77. @akTopaMu POPpMHUPOBAHUS OPTrAHU3ALNMOHHOIO MOBEACHUS
JINYHOCTH, KOTOPbIE ONPeAeIAI0T MOBeleHHe B 3aBUCUMOCTH OT
B3aMMOOTHOIIEHUH UHIUBHI0B, SABJISIIOTCS:

a) KyJIbTypOJOTHYECKHUE; 0) COUATbHO-TICUX0JI0THYECKHE; B)
nemMorpaduyeckue.

78. ConuajibHasi CTPYKTYpa MepCcoHAJIa - 3TO:
a) COBOKYNHOCTH I'PYyMNI, KJIacCH(PUIUPOBAHHBIX 10 YPOBHIO 00pa3oBaHus,
CTa’Xy padoThbl, MOJY, BO3PACTY, HAMOHAJIbHOCTH, CEMETHOMY COCTOSIHUIO,
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HaNpaBJeHHMeM MOTHBAIUM H T.IL.;

0) KOJIM4eCTBEHHO-TIPO(PECCUOHATIBHBIN COCTaB MEPCOHANIA, Pa3MEPhI OILIAThI
TpyAa u GoHA 3apaboTHOM MIaThl pAOOTHUKOB;

B) COCTaB M paclpeesieHue TBOPUECKUX, KOMMYHUKATUBHBIX U MMOBEAECHYECKUX
poJiell MeXAy OTAEIbHBIMU PA0OTHUKAMY;

r) Kjaccupukanus pabOTHUKOB B 3aBUCUMOCTHU OT BBIIOJIHAEMBIX (PYHKIIHH.

79. llITaTHAasi CTPYKTYpPAa NMEPCOHAJIA - ITO:
a) COCTaB U pacHpeieI€HUE TBOPUYECKUX, KOMMYHUKATHBHBIX U MTOBEACHUYECKUX
poJieit Mexay OTAEIbHBIMU PAOOTHUKAMU;
0) COBOKYITHOCTb I'PYIII, KIIACCU(PUIIMPOBAHHBIX 110 YPOBHIO 00pa30BaHUs, CTAXY
paboThI, MOy, BO3PACTY, HALIMOHAJIBLHOCTH, CEMEMHOMY COCTOSIHUIO,
HaIpaBJICHUEM MOTUBAIUY U T.I1.;
B) KOJIHYECTBEHHO-NIPO(eCCHOHAIBHBIH COCTAB MEPCOHAA, Pa3MepPhI OIIATHI
TpyAa u GpoHJ 3apadOoTHOM NIATHI PA0OTHUKOB;
r) Kj1accudukanusi pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJIHSIEMBIX (PYHKIIHMA.

80. I'pynna padoTHUKOB, KOTOpPasi HANIPABJIAET, KOOPAUHUPYET H
CTUMYJINPYET AesITeIbHOCTh NPeANPUSTUS, PACTIOPSAKAETCH €ro pecypcamu,
HeceT MOJIHYI0 OTBETCTBEHHOCTD 32 JOCTHKEHHE 1eJieil peanpuaATHa — JTO:
a) JIMHeliHbIe PYKOBOANTENHU; 0) QDYHKIIMOHATLHBIE PYKOBOAUTEIIN;

B) CHELIMATUCTBHI; I') IPOU3BOJCTBEHHBII MEPCOHA.
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BOl'[pOCbI o TeMaM JUCHUIIJINHBI

[lepeyeHb KOHTPOJIBHBIX BOMPOCOB JJIs OIIEHKM HA CEMUHAPCKUX 3aHATHUSAX YPOBHS
3HAaHUW MO AUCIUIUIMHE «YTPaBICHHE TMEPCOHATIOMY, TMOJY4aeMbIX B XOJ€ OCBOCHHS
komrereHnnn YK-4.

Tema 1. Vnpasnenue nepconanom opeanusayuu.

1. VYnpaBieHue nepcoHaioM OpraHu3aiuu.

2. DOKOHOMUYECKHI (TEXHOKPATUUECKU) MOAXOJ K YIPABICHUIO
MIEPCOHAJIOM: CYIIIHOCTh W MPUHIIUIIHI.

3. YcaoBuss  3PGEKTUBHOTO  MPUMEHEHHS  3KOHOMUYECKOIO
(TEXHOKPATUYECKOT0) MOIX0/1a.

4, Oprannyeckuil MoAXoJ K YIPaBICHUIO NEPCOHAJIOM: CYLIHOCTD,
MPUHIUIIBL, TPUYUHBI PACTIPOCTPAHECHHUS.

S. VYcaoBus 3¢p(HEeKTUBHOTO IPUMEHEHUS] OPraHUYECKOTO MOIX0/1a.

6. [IpoueccHbli MOAXOJ K YIPABJICHUIO IMEPCOHAIOM: 3HAYECHUE H

POJIb MPOOCCCHOI0 Mmoaxoaa B MCHCIPKMCHTC Kad€CTBA, MCTOAMYCCKHUC OCHOBBI
OIIMCaHUMs IIpoLeCca.

Tema 2. Memoowr ombopa nepconana.
1. Ilesns orOopa nepconana.

2. Buasl undopmaimu o kaHauaaTax, UCIoJIb3yeMoi pu oTOOpe nmepcoHarna.
3. TpeboBaHus K METOJIaM OTOOpA MEPCOHAI.

4. BapuaHTbel TpyUMeHEHUsI UHPOpMaLUU JIJIsl IPUHATUS PELIEHUN O HaliMe
[IEpPCOHAJIA.

5. TlocnenoBatenbHOCTh (dTam) oTOOpa mnepcoHana. Meroasl oTOopa
nepcoHana (Kaaccudukarus).

Tema 3. Ananu3 U OILIEHKa 3asBUTENIbHBIX JOKYMEHTOB IIpU OTOOpE
IepcoHaa.

1. TpeboBaHus K COJAEpPXKAHUIO M METOJbl aHaju3a 3asBIICHUS
(CompoBOIUTENHLHOTO TUCHEMA), aBTOOHOTpad¥H, aHKETHI.

2. Meroanyeckye OCHOBBI aHajdW3a M OIEHKM CBHUIETEILCTB 00

00pa3oBaHUM U PEKOMEHATEIBHBIX MTUCEM MIPU OTOOPE TIEpCoHaa.

Tema 4. OTO60p MEepcoHana ¢ MOMOIIBIO cCOOECeTOBaAHUS.

35



N o o bk w DR

8.

CymHOCTh 1 11eTH cobeceIoBaHus Mpu 0TOOPE MepcoHaa.
OTHOCHUTENbHAS BATUAHOCTH COOECEIOBAHUSI.

Bunbr cobecenoBanuii mpu oTOOpE.

CopepxaHue MOATOTOBKH K cOOECeI0OBaHUIO MPU 0TOOpE MepcoHaa.
Ortarsl (pa3bl) mpoBeaeHUs coOeceI0BaHN.

CopepxaHue 1 eI KKIOTO dTara.

Texnuka cobeceoBaHus TPU OTOOPE MEepCOHAA.

Bo3MoOkHBIE OIMMOKN TEXHUKHU BCIACHUA 6CC€I[BI U CIOCOOBI HX

IIPEOAOIICHMSL.

9.

OneHka HeBepOaIbHOrO MOBENCHHS HA OTOOPOYHOM cOOECEeI0BaHNUN

Tema 5. OTOop mepcoHana ¢ MOMOIIBIO TECTOB M MPO(PECCHOHATBLHOTO

VCIIBITaHUS.
1. TexHuyeckue OCHOBBI UCIOJIB30BAHUS TECTOB IIPU OTOOPE MEPCOHAA.
2. llenb u Buasl NpohecCHOHATBHBIX UCIIBITAHUI.
3. Meroanueckiue OCHOBBI BbIOOpa COOBITHMH ISl MpohecCHOHANBHBIX

UCIIBITaHUI U onipesiesieHns (popMbl MpodhecCUOHANbHBIX UCTIBITAHUM.

4.

CopnepxaHue TarnoB MPOBEICHUS TPOPECCUOHATTBHOTO UCTIBITAHUS.

Tema 6. YrpasieHue agantauueit nepcoHana.

1.

o M w0

© o N o

BBenenue B 1OKHOCTD (OpHUEHTAIMS ): CYIITHOCTb, IIETb, 3a7a4H, ()OPMBI.
CyIIHOCTB, IIEJIM U 3TANbl adanTaluy.

[{esnb 1 3a1a4um ynpaBJIeHUS aJanTalUEH.

DaKTOPbI, BIUSAIONIME HA CKOPOCTh aIalTALIMOHHBIX MPOLIECCOB.

Buzel 1 coneprkanue ajganTtaiuu rnepcoHaga B 3aBUCUMOCTH OT 0ObEKTa
U TIpeIMeTa yIpaBeHuUs.

Opranu3alMoOHHBIN MEXaHU3M YIIPABJICHUS TPOLIECCOM aJalTalluH.
CrtpykTypHOE 3aKkperieHrne (GYHKIMH YITPABICHUS aIaTaifei.
TexHomorNM npouecca ynpapieHUs aanTanuei.

HNudopmarnimonHoe obecrieueHre yrpanieHus afanTainei.
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10. OcobGeHHoCTH afanTaiy PyKOBOAUTEIICH.

11. Crparterun Hayana pabOTbl pyKOBOJUTENS B HOBOM JTOJKHOCTH.

Tema 7. Omnpenenenue noTpeOGHOCTH B 00yUE€HUHU TIEpCOHATIA.

1.

2
3
4.
3)

CymHOCTb, eI, ATBTEPHATUBBI U 3TaIlbl OOY4YEHHS IEpCOHaa.
MecTo 00yueHus B cCUCTEME YIIpaBICHUS IEPCOHATIOM.

Oco0eHHOCTH 00Y4EeHHS B3POCIIBIX.

AHanu3 noTpeGHOCTeN B 00y4eHUH MepcoHalla C y4eToM Iiesel 1 3a1au

VYdyer nemorpapuueckoro cocraBa IEepCOHANAa U Pe3ysbTaTOB pabOThI
UCITOJIHUTENIEH TIPHU ONIPEIEIEHUU NOTPEOHOCTH B O0YUEHUHU.

Bei6op mnocraBmiMka 00pa3oBaTENbHBIX YCIYT B COOTBETCTBUHU CO
cragaaprom ISO 9001:2000.

BI/II[I)I KOMHaHHﬁ, MpcaoCTaBJIAIOIINX 06pa3OBaTeJII>HBI€ )51
TPCHUHI'OBBIC YCIIYT'H.

AJTOpUTM JACUCTBUI TO BBIOOPY IMOCTABIIMKOB 0OOpa30BaTEIbHBIX
ycnyr. Kputepun BeiOOpa mocTaBiMka o0pa3oBaTeIbHbIX YCIYT.

Coz[epmaHHe «acjaa» IMMoCTaBIIHUKa 06p3,30BaT€J'IBHBIX YCIIYT.

Tema 8 Llenu u Meroapl oOyueHus nepcoHana. OueHka 3(pPexKTUBHOCTU

00yueHusl.

1.

MeTtonuueckre OCHOBBI OINpPEACIICHUs TeNe U coaepkaHus OoOydeHHs

nepcoHaa.

[TpuHIMTIBI 00YUYEHUS TIepCOHAIA.

MCTO,Z[BI O6y‘IGHI/I$I IepcoHana, ux 10CTOMHCTBA U HCAOCTATKHU.

VYcaoBust 3QPeKTUBHOrO MPUMEHEHHUS Pa3IUYHBIX METOJOB O0y4YeHHUs

HIepCoHaIa.

MeTobl OIIEHKH Pe3yJIbTaTOB 00yUEHUS TIEPCOHANA.

DddexT X0oTopHA: €ro COACP)KAHUH € M METOIbI HCUTpaIn3aIiu.

Tema 9. Cucrema OILIEHKH pe3yJbTaTOB JACSATEIBHOCTH W TOBEJICHUS

IepcoHala.
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®dakTopbl 3(HEKTUBHOCTH I€ITEILHOCTH MepCcoHaa.

MecTo o1leHKH pabouYrX Pe3yIbTaTOB B CUCTEME YIIPABJICHUS IEPCOHAIOM
OpraHu3alyu.

HamnpaBneHust uCnoyib30BaHUs PE3yJIbTATOB JEJI0BOM OLIEHKH MTEPCOHAIA.

Conepxkanre pabOTBI TIO TPOCKTUPOBAHHMIO S(PPEKTUBHOU CHUCTEMBI
JICIIOBOM OIIEHKHU TIEpCOHAIA.

JIeiCTBEHHOCTh M MPAKTUYHOCTh KaK oOIIue TpeOOBaHUS K CHCTEME
OLICHKH.

[lenu u 3a1a4m CUCTEMBI AETOBOM OLIEHKHU IEPCOHA.

CyOBeKTbI 1eJI0BOM OLICHKH MEepCOoHala.

Tema 10. Iloxa3atenn W METOABI OLEHKH PE3YJIbTATOB JEATEIBHOCTH M

IMIOBCACHUS IICPCOHAJIA.

1.
2.

B

[Toka3aTenn, UCIIONIb3yEMBbIE B CUCTEME JIEJIOBOM OLIEHKH IIEPCOHAIIA.
CopepxaHne OCHOBHBIX TPEeOOBAHMU K IOKa3aTeNIIM JI€JOBOH OLIEHKH
NEPCOHAJA: BAJIMAHOCTbD, HAJIEKHOCTh, PA3TUUUTENIbHASI CIIOCOOHOCTb.
Knaccudukanus MeToA0B OLIEHKH Pe3yIbTaTOB JESITEIbHOCTH.
XapakTepucTuKa METOJI0B, OCHOBAHHBIX Ha UCIIOJIb30BaHUU.

CyTp 1menM WCHOJIb30BaHMS TEXHOJIOTM OLIEHKM mnepcoHanma «360
IpagycoBy.

VYcnoBus 3¢ dexTruBHOIM o1eHKH «Ha 360 TpagycoBy.

Tema 11. Ypasnenue kapbepon.

© oo NOOORWNRE

TpaauumoHHas TPaKTOBKA Kapbephl.

W3menenue ycnoBuit GyHKIIMOHUPOBAHUS OPTaHU3AIINN.
CoBpeMeHHasl TpaKTOBKa YIIPaBJI€HUS KapbEPOU.
TpeOoBaHuUs K CUCTEME YIIpaBJICHUSI KAPbEPOl.
Cucrema ynpaBieHUs: KapbePOl.

MexaHusm ynpasiieHUsI Kapbepou.

3aKOHOMEPHOCTHU Kapbepbl COTPYIHUKOB.

JIM4HOCTHBIE pa3nuuus Kak (akTOpPbl Kapbephl.

Craauu Kapbepbl, CBSI3HbIE C pa3BUTHEM pPaOOTHUKA

Tema 12. 3aTpaThl Ha IEPCOHAI OPTAHU3ALINHY.

1.

CYHIHOCTB 1 COACPIKAHUC 3aTpaT Ha IICPCOHAT OpraHru3aluu.
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2.  3ajaum ydeTa, aHAJIM3a U IJIAHUPOBAHUS 3aTPaT HA MEPCOHAI.

3. 3HaueHHWe BBIIEICHHUS M COJEp)KaHUE TMOCTOSHHBIX U IMEPEMEHHBIX
3aTpaT Ha MepCoHAIL.

4.  3HaueHUE BBIACICHUA U COJCP)KAHUE 3aTPaT HA MEPCOHAT, OTHOCUMBIX
Ha ce0eCTOMMOCTH NPOAYKIUHU (padoT, yCIyr) U 3aTpar, MPOU3BOJUMBIX 32 CUET
YUCTON PUOBLIH.

5. TpamunuoHHsl W pBHIHOYHBIE  TOKazaTend  APPEKTUBHOCTH
MCIIOJIb30BaHUs TIEPCOHANA U 3aTPpaT Ha MEePCOHAIL.

Tema 13. brogxeTupoBaHue 3aTpaT HA MEPCOHAIT OPTaHU3ALINH.

TeopeTrnyeckre OCHOBBI OFOIKETUPOBAHUS.

AKTyaJIbHOCTh U COCTOSTHUE OI0JIP)KETUPOBAHUS YIIPABJICHUS IEPCOHATIOM.
OTBETCTBEHHOCTH 3a pacXo/ibl Ha IEPCOHAI.

JlenernpoBanve MOJTHOMOYHH.

MeToapl cOKpalleHus 3aTpaT Ha IEPCOHAI.

ok wNE

XapakTepucTuKa METOJOB:

a) KOMIUIEKCHOT'O COKpAILIEHUs 3aTpar,

0) creraIbHbIX METOJIOB COKPAIIICHUS 3aTpaT Ha MEPCOHAI.

7. emm wu w™eroponorus nOporpamMmbl  «AHaIU3  3(PPEeKTUBHOCTU
NEATEITbHOCTH.

8. XapakTepucTuKa 3TarnoB MPOrpaMMBl.

Onucanue yueOHbIX KelCOB
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Pemienne KenCOBBIX CUTyallM IO AUCLUIUIMHE «YTPABICHUE MEPCOHAIOM
HAIIpaBJICHO HA OLEHKY YPOBHS BJIAJICHHWS 3HAHWSAMHU, HAaBbIKAMH W YMEHHSIMU,
bopMUpYEMBIMH Y YYaIllerocs B X07e OCBOCHHS MPO(ecCrOHATbHON KOMITETEHITH
[1K-6.

VYipaBieHUe NEpCOHAIOM CETOAHS JTOBOJIBHO CIIOXKHAs 3a7ada. A eciu IpH
ATOM OTrpaHUYEHBI KAK BpPEMEHHBIE, TaK U (PMHAHCOBBIE PECYPCHl — OHA CTAHOBUTCS
IPAKTUYECKH HEBBIITOJIHUMOM.

Kpurepuu a1 oneHkr padOThI yHallerocs: Hajl peleHrueM Keic-3a1au.

Ounenka Kpurepuu ouenuBanus
Ouenka 5 U U3JI0KEHUE MaTepuala JIOTHYHO, rpaMOTHO, 0e3
(Otnu4HO) OIIHOO0K;

U cBOOOAHOE BIIQJICHUE npodeccruoHaIbHOM
TEPMUHOJIOTHE;
M yYMEHHUE BBICKa3bIBaTh MU OOOCHOBaTH CBOH
CYXKJICHUS;
M CTYAEHT JAeT YETKUM, MOJHBIN, MNPaBUIIbHbIN
OTBET Ha TEOPETUUYECKHUE BOMIPOCHI;
U CTYJIECHT OPraHU3YeT CBS3b TEOPUH C MPAKTUKOM.
Ouenka 4 (Xopomio) 1. ctyneHT  TpaMOTHO  U3JAraeT  MaTrepua,
OpUEHTHUPYETCS B Marepuale, BIIaJI€ET
npodeCCUOHAIBHOW ~ TEPMHUHOJIOTHEH,  OCO3HAHHO
MPUMEHSIET TEOPETUUECKUE 3HAHUSI MJIs1 pelIeHUs
Keiica, HO cojepxaHue U (popma OTBETa HUMEIOT
OT/I€JIbHbIE HETOYHOCTH;
2. OTBET NPABWIbHBIN, TIOJIHBIN, C HE3HAYUTEILHBIMU
HETOYHOCTSIMU WUJIM HEJIOCTATOYHO MOJTHBII.
Onenka 3 1. cryneHt u3Jaraet MaTepral HEIOJIHO,
(Y 1oBNETBOPUTENLHO) HEMOCIEAOBATSIBHO,  JIONMYyCKAaeT  HETOYHOCTH B
ONPENICIICHUN TIOHATHUM, B NPUMEHEHUM 3HAHUW IS
pelieHus Kekca, He MOXET J0Ka3aTelbHO 00OCHOBATH
CBOU CYXKJICHUS;
2. OOHapy>XUBaeTCsl  HEJAOCTATOYHO riIyooKoe
MOHMMAaHUE U3YYEHHOI'0 MaTepHana.
Onenka 2 1. OTCYTCTBYIOT = HEOOXOJIUMMBIE  TEOPETUUYECKUE
(HeynoBnerBoputens 3HaHUS; AOIMYIICHBI OIMMOKH B ONPEACICHUN TIOHITHH,
HO) MCKaXXEH UX CMBICII, HE PELIEH KEIC;
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2.B OTBETE CTYyJIEHTa TMPOSBIAETCI HE3HAHUE
OCHOBHOTO  Marepuajia  y4eOHOH  TpOTrpaMMBl,
JIOITyCKAIOTCA TPyObIe OIIUOKHU B U3JI0KEHUHU, HE MOYXKET
MIPUMEHSTh 3HAHUS IS PEIICHUS Keiica.

Keiic 1
BBICHIC@ pYKOBOI[CTBO OTHOCHUTCIIBHO He6OHleOﬁ KOMIIAHHUH I10 CTanOBaHI/IIO

KU3HH PACcCMaTPUBAJIO BOMPOC 00 YCTAHOBKE 3JIEKTPOHHOU CHCTEMBI 00pabOTKH
naHHbIX. [IpeayiokeHne mo yCTaHOBKE COOTBETCTBYIONIETO OOOPYIOBaHUS OBLIO
BBIHECEHO aJIMMHHMCTPATUBHBIM MOMOIIHUKOM MPE3UICHTa KOMIaHUK BukTOpoM
3apyounsiM. EMy panee OblIO TOPYYEHO U3YyUUTh JTAHHBIA BOMPOC B JIETAISAX. DTO
3aJlaHl€ OH TOJIYYHJI TIOCJIe TOro, KaKk B KOMIIAaHMM paboTaid KOHCYJIbTaHT U
PEKOMEHIOBaJ OCHOBATEJIBHO MEPECMOTPETh TO, KaK CIHPOCKTHUPOBAHBI YYaCTKU
paboThl B kKoMIanud. KoHCyabTaHTa MO yIpaBiICHUIO HAHUMAIH JJIS BBIICHEHUS
MIPUYHH BHICOKON TEKYYECTH KaJpOB U UX YaCTOTO OTCYTCTBHSI Ha paboueM MecTe.

[Tocne n3ydeHus CUTyaIluy U pa3roBopa ¢ TPyNmond pabOTHUKOB KOHCYJIbTAHT
MOPEKOMEH/IOBAJI U3MEHUTh  OPTraHU3AIMOHHYIO CTPYKTYpYy, TMEpeUTH OT
(GyHKIMOHATBLHOM K TIPEeANpPUHUMATEIhCKON cTpyKType. [locneansis BpiBoMIa OB
HU30BBIX PAaOOTHUKOB NPSIMO Ha KIHMEHTOB. Takoe CTPYKTypHOE HW3MEHEHHUE
CIIOCOOCTBOBAJIO MIEPEMPOSKTUPOBAHUIO PAOOT C IENIbI0 COKPAIIEHUS PaCX0/I0B Ha
nepcoHaj. Beicokue pacxo/bl Ha IEpCOHaAT ObUTH CBSI3aHBI C TEM, YTO PaOOTHUKHU
BBITIOJTHSUTA BBICOKOCTICITUATM3UPOBAHHBIC 32 TaHMSI.

CymiecTByroIias CTpyKTypa KOMIaHUHU BKJIFOYAJIa YE€THIPE OT/EeNa: CTPaXxoBOH
MOJIUTUKHU; CTPaxXOBBIX B3HOCOB; CTPAXOBBIX BHIILIAT, OQOPMIICHUS KPEIUTOB.
PaGoTHUKM 3THX ToOIpa3aeieHuil >KaJoBaIUCh Ha TO, YTO HMX paboTa ObLIa
YTOMUTEJILHOW, MAJIO3HAYMMOW U MOHOTOHHOW. ETMHCTBEHHOE, YTO X MPUBJICKAIIO
— 9T0 cnenuduyeckas, HpaBUBIIAscI UM aTMocdepa paboOThl B HEOOJBIION
opranuzanuu. OHU HE COMHEBAJINCH B TOM, YTO PYKOBO/ICTBO Ha JIeJIe HHTEPECYETCS
WX MaTepPHAIIbHBIM TIOJIOKEHUEM, HO 93TO KaK-TO HE COYeTajJoch M JIakKe
MIPOTHBOPEYMIIO TOMY, Kak OblIa MmocTpoeHa ux paborta. Tak, oauH pabOTHHK
ckazan: «Kommanust HeOompmas, W s 3HAK MOYTH Kaxmaoro. OmHako pabora,
KOTOpPOH sI 3aHUMAIOCh, TaKas PyTHHHAs, YTO S 33JI1al0Ch BOIPOCOM, 3a4€M MEHS
BOOOIIIEe HAHSIN HA 3Ty paboTy». DTO U APyTHe MOJ00HbBIE BHICKA3BIBAHMS MPUBEIN
KOHCYJIbTaHTa K MBICJIH, 9TO pab0Ta B KOMIIAHUH JIOJDKHA OBITH IEPETPOEKTUPOBAHA
TaK, 4TO0BI OHAa MOTHUBHpOBaA JroAcH. OJHAKO OH MTOHWMAJI, YTO BO3MOXXHOCTH B
MEePENPOCKTUPOBAHUN OBUTH OTPaHUYCHBI CYIICCTBYIOIICH OpraHW3allMOHHON
cTpykTypoid. [ToaTOMy OH M cjeman KOMITAaHUW BBIIICYKa3aHHOE TPEIJIOKECHHE 110
M3MEHEHHUIO OPTraHU3alMOHHOW CTPYKTYpPbl B CTOPOHY OOjee MIMPOKUX M TECHBIX
CBsI3€i paOOTHUKOB C KIIMEHTaMH. B 3TOM citydae Kaxxablii paOOTHUK TOJKEH Oy1eT
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OCYUIECTBJISITh BCE OIEpallud, CBA3AHHBIX C YAOBIETBOPEHUEM MOTPEOHOCTEM
OTJIEJIbHOTO KJIMEHTA.

Korzaa KOHCynbTaHT NpEACTaBUI CBOU IIPENJIOKEHHS PYKOBOJICTBY KOMITAHUH,
TO OHO OYEHb 3aWHTEPECOBAIIOCH MUMHU. B JEHCTBUTENBHOCTH HX IIPUBJIEKIIA
cepbe3Hasi 000CHOBAaHHOCTh peKoMeH1anuil. OHaKo P 3TOM ObLIO 3aMEUEHO, YTO
JUTIsl HEOOJIBIIION MO pa3Mepy KOMIIAHMM OYE€Hb BAXKHBIM SIBIISIETCA MOJJIEpPKaHUE
KayecTBa CBOUX omepauuid ¢ kiveHtaMu. Co CBOEW CTOPOHBI, CYHIECTBYIOIIAS
(GyHKIHMOHATbHASL CTPYKTYpa C BBICOKOW CTENEHBIO CIeNHaln3aluul B padoTe
JaBajio BO3MOXKHOCTh obOecrneuuBaTh AIPGEKTUBHOCTh omepanuid. Jlumowm,
OTBEUYABIIMM B KOMIAHHH 3a BHYTPEHHHUE Omepanuu, 010 3ameueHo: «Eciu Mer
yiiieM OT cheuuanu3alud, TO 3(PQPEeKTUBHOCTh OMEPALMI MOXKET CHU3ZHUTHCS.
Tonpko OZHO MOXET OmNpaBaaTh IPOEKTUPOBaHUE pPadOT, MpeasiaraeMoe
KOHCYJIBTAHTOM, 3TO MOJJIEpKaHME KadyecTBa OIEepaluid Ha CYIIECTBYIOLIEM
ypoBHE. B mpoTHBHOM cilydyae MpOCTO HE MOHAIO0OUTCS AeNlaTh HUKAKylo paloTy,
TaK Kak HaM MPUJETCS YUTU U3 OU3HECA».

OTBeTCTBEHHBIH 3a BHYTPEHHHE OIEpalll  TOMBITAICA  OOBICHUTH
PYKOBOJICTBY KOMITAHWH, YTO, HECMOTPSI HAa BBICOKYIO TEKYy4€CTh KaJIpOB M 4acTOE
OTCYTCTBUE COTPYJAHUKOB Ha paboTe, OH ObUI CIIOCOOEH MOJJIEPKUBATh BHICOKHI
YPOBEHb MPOU3BOAUTEIBHOCTU. Y3Kas cdepa paboTel U ee «IiIyOuHa» M0
MUHHUMYMa COKpPATUJIM BpeMEHHOE 00yueHHe nepcoHana. B 3TUX yClIoBHSIX MOKHO
OBLJI0O HAHMMATh BPEMEHHBIX PAOOTHUKOB Ha MEPHUOJIbI, KOTJIa OBLJI0O OYEHb MHOTO
paboThl UK OTCYTCTBOBAJIM T€ WM MHBIC IITaTHbIE paboTHUKHU. «bonee Toro, —
OTMEHWJI OH, — U3MEHSS PaboTy HJisi HAIIUX PSAJOBBIX COTPYAHUKOB, MBI JIOJKHBI
M3MEHUTh PaboTy W I HalluX MeHepKepoB. Celdvyac MEHEKEpbl SABISIFOTCS
AKCIIEPTaMU B CBOMX (PYHKIIMOHAIBHBIX OOJIACTSAX, HO MBIl HUKOT/Ia HE TBITAIUCH
OOy4HTh MX YNPABICHUIO CPa3y HECKOJIbKUMHU ONEPALUSIMI.

BonpmMHCTBO pyKOBOAMTENCH KOMIIAHWM CUYUTAIM, YTO MPEIJIOKECHUS
KOHCYJIbTaHTA JIOJDKHBI OBITh M3Y4eHBI OoJiee neTanbHo. OTCIo/1a U BOZHUKIIA Ues
co3laTh TpYIIy MOJA pPyKoBojACTBOM Bukrtopa 3apyOuHa ¢ I€/bIO  OLICHKH
PE3YNBTATUBHOCTH BHEJPEHUS CHCTEMBl JJICKTPOHHOW OOpabOTKH MaHHBIX Kak
CpEACTBa, MO3BOJIAIONIETO 00ecreunTh 3(HEKTUBHOCTh OMepalyii B COYETaHUH C
NepenpoeKTUpOBaHuEeM padOT B KoMnaHuu. Takas pabora Obula MpOBEJIEHA U €€
pe3ynbTaThl OBUIM MPEJCTABICHbI HA PACCMOTPEHHUE PYKOBOJSAILIEMY COCTaBY
CTPaxOBOM KOMIIAHUH.

«B camom xymmem ciydae, — cka3zan Buktop, — snekTpoHHas oOpaboTka
JTAaHHBIX JACT HaM BO3MOXKHOCThH YAEp>KaTh KaueCTBO OMEpaliii Ha CYIIECTBYIOIIEM
ypoBHe. OIHAKO ¢ MEPENPOCKTUPOBAHUEM PadOT MbI HE CMOXKEM PE3KO YBEIHUUTh
HaIIM A0X0JIbl. ECIIM MOM BBITOJIbI OKaXXYTCSl BEPHBI, TO KAK MUHUMYM MBI OKYITUM
pacxoJpl Ha mpuodperaemoe 00OpYyJOBaHME, HO HE CHHU3UM CEOECTOMMOCTH

42



onepam/lﬁ. OTCIO,Z[a BO3HHUKACT BOIIPOC O TOM, KaKoM HCHOﬁ MBI XOTHUM OIINIaTUTDH

HaIle JKeJIaHue TTOBBICUTH YJOBICTBOPEHHOCTH TIEpCOHaIa paboTOm».
9. Bonpochkl 0 KOHKPETHOM CUTyaluu

1. Kakue xapakTepuCTUKA pPAaOOTHI JOJDKHBI OBITh HW3MEHEHBI, €CIIU
PEKOMEHJALMU KOHCYJbTaHTa OyIyT MPUHATHI PYKOBOJACTBOM KOMITAHUH?
OobmbsacHure.

2. Kakue ajnpTepHaTHUBHBIE MOIXObI K MEPENPOCKTUPOBAHUIO PabOT MOTIHU
OBl OBITH pacCMOTPEHBI B JaHHOU cuTyaruu? OOOCHYHTE CBOIO MO3ULIHUIO.

3. KakoBo Obuto Obl Bamie pemieHue B 3Toil curyanmu? Yewm, mo Bamemy
MHEHUIO, JIOJDKHO IUIATUTh PYKOBOJCTBO JAHHOW CTPaxOBOM KOMIIAHMU 32
MOBBILICHUE YAOBJIETBOPEHHOCTH COTPYIHUKOB CBOEH paboTON? JIOKaKUTE CBOIO
TOUKY 3pEHHUS.

Keiic 2
Keiic «JaexkTpocTanuus

Kpynnast »snektpoctanuusi B paiioHe 1. CpI3paHH cTana HCIBITHIBATh
OIIPECIIEHHbIE TPYAHOCTH, CBsS3aHHBIE C OLIEHKOM WCIOIHEHMs. Bceerma panee
BBIIECTOSIIAS. OPraHM3alMs KaKIple IIONroJa IIOABEprajla BeCh IIEPCOHAN U
CIIy’KallluX OILIEHKE Mo omnpenenéHHoit gopme. (Popma naHa B JlomoHUTETHHON
uH(popMaImH 1o keiicy.) Bot yxxe okoso 10 et kak Bce MPUBBIKIIM, YTO 33 OTIMYHOE
WCIIOJIHEHUE CTAaBUTCA IIATEPKA, WCIIOJIHEHHWE BBIINIE CPEIHEr0 OLCHUBACTCA
YETBEPKOM, CpeHEE — TPOMKOW, HMKE CPEAHETr0 — JBOWKOM U HU3KUM YPOBEHb —
oaHUM OaroM. OO011ee KOJIMYECTBO OaJlIOB 3alKChIBATIOCH B IPABOM KOJIOHKE, BHU3Y
KOTOPOM MOACUYUTHIBAICS OOIIHIA UTOT.

MeToanka OleHKH OblIa TPUMUTHUBHO MPOCTOM: TPOBEPSIFOIINI IBAXK/IbI B TOJT
MPOU3BOIMII OIIEHKY Kaxpaoro ciyxamiero (30 utons u 30 saBapsi). Pe3ynbrarsl
o0CyXIamuch ¢ pabOTHUKOM W 3aT€M HaIMpaBsUIMCh B CIYKOy yNpaBlieHUS
MIEPCOHAJIOM, T/Ie TOMEIIAIIMCH B JINYHOE Jesi0 paboTHUKA. Korna HacTynuio BpemMs
MepeCMOTpa 3apIyIaThl WU MITATHOTO PACIIUCAHUSI, 9Ta HAKOIJIECHHAs: nH(popMaIus
KaK-TO YYUTHIBAJIACh. JTa CUCTEMa Obl1a pa3paboTaHa ONbITHRIM KanpoBukoM H.K.
KpbicuHbIM, yIIEANINM Ha IEHCUIO Ba 0J1a Ha3a/l.

Ero mpuemnukom cran II.B. IleryxoB, OKOHYMBIINK KOMMEPYECKUU
¢dakynpTeT 15 ner Hazan. C Tex mop oH mpopaboTan HEMalo Ha MPeanpHUSATHSIX
TOIUTMBHO-?HEPIeTUUECKOM 00JIacTH, a B MOCIAEAHUE 5 JIET BBINOJHAI (YHKLUH,
CBSI3aHHBIE C YIPABJICHUEM IIEPCOHAIIOM.

I[I.LB. IleryxoB THIATENBHO MEPECMOTPEN CUCTEMY OLEHKU. OTHOLIEHHE
CIyXallluX K HEH CBOJWIMCh K CMECH O€3paziuyusi C MOJHBIM OTPHUIIAHUEM.
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Heoduimanbhubie uccnenoBanus nokasaiu, 4ro 60% MpoBepsIONIMX 3aTpavynuBaioOT
BCEro Mo 3 MHHYTBl Ha 3allOJIHEHHE OJIAHKOB WTOTOBBIMH pE3yJIbTaTAMU U HE
00CYXKJIAI0T UX BOOOIE ¢ paOOTHUKOM, a Cpa3y OTIPABJIAIOT B OTAET YIPaBIICHUS
nepcoHanoM. Emie 30% 3arpaurBaroT HEMHOro OOJbIIE BPEMEHH, HO CaMUM
CITy>KaII[FIM COOOIIIAIOT O PE3YIbTaThI MOBEPXHOCTHO. 1 TObKO 10% MBITarOTCS MenaTh
T0o, 4r0 OT HuUX TpeOyercs. [[.B. IleTyxoB Takke BBISICHWI, YTO pPE3YIbTaThl
AHKETUPOBAHUS BOOOIIE PEAKO KOTJa YUYUTHIBAJIUCH MPU PEUICHUU BOIMPOCOB O
JOJPKHOCTHOM TIOBBIIIEHUH WJIM YBETUYEHUHU 3apa0OTHOM IiaThl. BOIbIIMHCTBO
PYKOBOZSIIUX paOOTHUKOB pacCMaTPUBAIIU 3Ty CUCTEMY OIIEHKU KaK OeCroIe3HbIN
pUTYaJL.

Ha mnpeasinymem wecte pabotsl IleTryxoB mno3HakomMuics ¢ OoJee
3hPeKTUBHON  CHUCTEMON OILIGHKM HCIOJIHEHMS, BKJIIOUallieil B  ceds
OCYIIECTBJICHUSI OOpaTHOM CBSI3M C  OLEHUBAEMBIM  pPabOTHUKOM. ITO
CHOCOOCTBOBAJIO POCTY MPOU3BOJUTENBHOCTH TPYJa, CHUKEHHUIO TEKYy4eCTH MU
abCeHTU3Ma U, YTO CaMo€ IJIaBHOE, PACKPBITHUIO MOTEHIMAIBHBIX CIOCOOHOCTEH
pabotHukoB. II.B. IleryxoB He oOnagan OOJBIIMM ONBITOM B COCTAaBJICHUU
MIPOrpamM IO OLICHKE UCTIOTHEHHS], HO YyBCTBOBAJI, YTO JIOJKEH CIPABUTHCS C 3TUM.
Benp 31y nporpammy OyAeT paccMaTpuBaTh M YTBEPXKAATh (WK OTKIOHSTH) caM
reHepanbHbii gupekrop B.U. @enopos.

CnpaBka:

B.1. ®enopoBy 59 ner, oH Bcerja BCe CBOE BHUMAHHME HANpaBiisl Ha
MPOU3BOACTBEHHBIN TMpollecc, a JIOJCKUM M (DMHAHCOBBIM pecypcam yAeIs
HEMHOTO BpeMeHHU. Ero Oosbllie BOJTHOBAJIM BONPOCH pabOThl 000pYyAOBaHUSs, €ro
3aMEHbl, 3aKynku Coipbsi U T.. B.M. ®enopoB — 10BOJIBHO KOHCEPBAaTUBHAS
JIMYHOCTh, IOJTUYEPKHYTO BEKIIMB CO BceMu. [10 xapakTepy OH 4eI0BEK CIIOKOMHBIM,
HO 3aMKHYTBIM, COCPENOTOUYCHHBIM HA CBOEM BHYTPEHHEM MHpE. 3a JBYXJIETHUU
nepuo npeObIBaHUS Ha JOJHKHOCTH M€HEpaIbHOIO AUPEKTOPa OH HE BHEC KAKUX-
MO0 3HAYUTENBHBIX U3MEHEHUH B TPOU3BOJCTBEHHYIO CTPATETUIO IPENNPUATUS. Y
HEro ObLJIO HE OYE€Hb XOPOIIIee 3J0POBbE, M BCE 3HAIM, YTO OH COOMpAETCs Yepe3 Tpu
roJla yUTH Ha IIEHCHUIO U yeXaTh Ha 0T, K MOPIO.

[1.B. IleTyxoB MO3BOHUJI CBOEMY JaJbHEMY JIPYTY, KOTOPBIN KOTAa-TO, Oy yuu
enié acrmupaHToM, pykoBoAwia auruioMHo pabotoit I1.B. Ileryxoma. Makcum
Boapos, Tak ero 30ByT, co37all CBOI0 KOHCANTHHTOBYIO (PUPMYy M CTal aKTHBHO
3aHUMATHCS YIPABIECHYECKUM KOHCYJIbTHUPOBAaHMEM. IIoCMOTpEB CBOM IIIaHbBI Ha
ATy HENIEII0, OH HAIIENl «OKHO» B CBOEM PACTIMCAHUM U OXOTHO COTJIACHIICS IOMOYb
APYTY.

[locne ©Oecen ¢ TmepcoHajIOM TMPEANPUATHS W U3YYEHUS JaHHBIX,
npeacTaBieHHbIX [leTyxoBeIM cuas B ero kabunere, Makcum boapoB cka3zai:
«IIpexne ueM s mopekoMeHa0Bal Obl TeOe MPEeANnPUHATh HEKOTOphIE IIarv, MHE
XOTEJNOCH OBl TOJEIUTHCS CBOUMHU BIICUATICHUSIMH T10 IIOBOAY TEKYIIETO COCTOSHUS
nen. Bamel nporpaMme He XBaTaeT BOBJICUEHHOCTU B HEE caMoro nepconana. OHa
3aTparuBaeT TOJIbKO OJHY CTOPOHY — OT HadaJIbHHKA K MOJYMHEHHOMY, HE OoJiee.
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Kpome Toro, MHOTHE PYKOBOJUTENH CPEAHETO 3B€HA UMEIOT B MOJYMHEHUU OT 15
10 20 4enoBeK U JOJDKHBI UX BCEX OIEHUTh. UTO ThI CKaXKElIb O TPEXCTYyNEeHYATON
CUCTEME OLICHKU UCIIOJIHEHHUS JIJISl BALIErO IPEANPUATUA?Y.

1. V3menu hopmy aHKEThI, BBEJW TECTUPOBAHKE, BHYIIIN MIEPCOHAITY YYBCTBO
BaYXHOCTH 3TOU pabOThI, 00y4H UX MpaBUiIaM pabOThl C AHKETOM, TECTOM, YBEIUYb
YKCJIO IPOBEPOK € ABYX 10 YETHIPEX B TO/I.

2. BBeau B mporpaMMy cucteMy OIIEHKH paOOTHUKOB JPYT APYTOM B IIpeiesiax
KaXJOTO CTPYKTYpHOTO MojapazfeneHus no 15-OamibpHOW 1mikane. 1o Oyner
MOJIC3HBIM JIOTIOJTHEHHEM K MH(OpMAaIMK MTPOBEPSIOLIHX.

3. Beau B mporpamMmy OLIEHKH CAaMHX PYKOBOJIUTENEH MOAYUHEHHBIMHU. JTO
BBI30BET IMPOJIOJDKEHUE JIMajora W MOBBICUT MPOU3BOJUTEIBLHOCTh TpyAa Kak
HayaJbHUKOB, TaK U MOJYNHEHHBIX.

JlonoiHuTe 1bHAA HH(pOPMaLUA 110 Kelcy
dopMa aHKeThI 110 OLICHKE MePCoHAIAa
JIaHHY¥0 aHKEeTy [JOJDKEH 3allOJHATh OLCHUBAIOIINAKM  PYKOBOIMUTEIND,
OTBETCTBEHHBI 3a 75 u 0ojiee MPOIEHTOB BBHIMOIHIEMOr0 OIEHUBAEMbIM
CIIy>KaIllUM TPYJOBbIX (QYHKIUH.
IToxamnyiicTa, 3aII0JHUTE 3Ty aHKETY Ha Ka)J0r0 BaIEro CIy’Kallero, Kak 3T0

ot Bac Tpedyer OYUP.

Tabnuya
B3anmoneiic
Hanexxnoctn B3anmootHO
KomnuectBo |KauecTBO Nuaummar |TBHE C
BBIITOJTHEHUS [IEHUE C
paboTHI paboTHI UBHOCTh |KOJUIEKTUBO
pabot KOJIJIEKTUBOM
M
OtiuuHoe Inoxoe OT1iauyHas Ilnoxasa |OtTianuHOE Imoxoe
Briie Huxe Brite Huoxe Brie Huxe
CpEeIHEro CpPEIHEr0 |CPEAHErO CPEIHErO |CPEeIHETO CpEeIHEro
Cpennee Cpennee |Cpenssis Cpennsis |Cpennee Cpennee
Huxe Brite Huxe Brite Huxe Brite
CpeaHero CpPEIHEr0 |CPEAHErO CPEIHErO |CPEeIaHETO CpEeIHEro
Ioxoe Otrmuunoe |Ilnoxas Otuynas | [ moxoe OtiuuHoe
Bbasnel

[loanuch OLIEHUBAIOIIETO PYKOBOAUTENS
Nwms cityxamero
Howmep ciyxaiero
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Bonpocwt u 3a0anun no keicy

v' TloyeMy oIleHKa IIepCOHAIa JHIIb ¢ IOMOIIb 5-0aJJIbHOM CHCTEMBI OICHKH
He0CcTaToYHO Y exTuBHA?

v B ueM HetocTaTKM MMEIOIIENCS Ha DIIEKTPOCTAHIINN CUCTEMBI O1leHKH? YUTo
B HEH 11e71eco00pa3HO U3MEHUTH?

v" Kak BbI cunraere, Kakue IEPCIEKTUBBI Y CHCTEMBI OIEHKH, TIPEII0KEHHON
boaposrim? Kak e€ orienut @egopon?

Keiic Ne3
«Komnanusa ®KN»

Opromxu  KomMmbronukeiimae  Wutepnemnn (OKW) —  coBmecTHOE
npeanpusatue (CII), ocHoBanHoe koMmmaHusMu Opromku DieKTpoHUKC (DI)
(Amonus) u KT (Kanana). Kananckas cropona Biaaeetr 51% axuwmit CII. [Ta6-
kBaptupa CII naxonurcs B r. Caramuxape, npuropojie Tokuo. [Ipeanpusitue nmeer
HECKOJbKO (pabpuk, pa3dpocaHHBIX MO BCeMy AMOHCKOMY apxumnenary. [lepBas —
okono Ocaka, BTopas — B Caramuxape, TpeThsl — Hetalieko oT Cannopo, Ha caMOM
CEBEPHOM OCTPOBE — XOKKaK/IO.

rat [1C nacuuTeiBaet okoio 22000 pabotHuKOB, 600 U3 KOTOPBIX SBISIOTCS
ciayxamuMu rosnoBHoro oguca B Caramuxape. Ilpesugent CII — smonen, u
OOJIBIIMHCTBO PYKOBOSIINUX TOCTOB B TEHEPATTLHOM MEHEIKMEHTE TAK)KE 3aHUMAIOT
anoHubl. CaMasi BbICOKash MO3ULMUSA, KOTOPYIO 3aHMMAIOT KaHAAIbl, — CTapIIHii
YIPAaBIISONIUHN TI0 (PUHAHCOBBIM OTIEPALIUSIM.

Otnen ynpasnenust yenoBeueckumu pecypcamu (OYYP) — maubonbimii u3
Bcex oraenoB @KU. Bmecte ¢ paboTHHKaMU annapara yrnpasieHus B HEM padoTaeT
350 denoBek. Ecam pacnpeenutb 3TO KOJIMYECTBO PAOOTHUKOB IO TpeEM
MMEIOIIMMCST 3aBOJIAM, TO HAa KaXIbld W3 HUX npuuaercs 115 yenosek, wim 1
mtaTHbIA padoTHUK OYYP Ha 190 paOOTHMKOB KOMITAHHH.

[Ipesunent CII HUKOTIA HE NMPUHUMAET BAXKHBIX DPEIICHUA O3 BBOJIHOU
uH(pOpMalLlK OT CBOEro BUlle-TIpe3uaeHTa, pykoBoauteass OYYP. Orto pesynbrar
toro, uro OYUP Bceryia HaXoaUTCs HA BEICOTE COBPEMEHHBIX TPEOOBAHUH MO YaCTH
ONpEIEIICHNS IEPCIEKTUBHBIX 33/1a4 T€HEPAIIBHOTO MEHEKMEHTA.

Bricimit anmapat ynpasnenust CII cuutaer BOmpoc 0 HailMe OJTHUM U3 CaMbIX
BaXXHBIX. Besp, ecnu Oyzner oTOOpaH HE TOT YeJIOBEK, KOMIIAHUSI TOJIBKO C roJlaMu
MOYYBCTBYET MOCHEACTBUS OT 3TOro, Tak kak MKW cremyer SmoHCKOW Tpaauliuu
MO’KU3HEHHOTO HaiiMa IMOCTOSITHHON paboueit CHIIBI.

OKU cnepyer Takxke TpaAUUUOHHOW AIMIOHCKOW MOJEIN HAaliMa BBIITYCKHUKOB
KOJUIE/DKEH W YHMBEPCUTETOB, HE HUMEIOMIMX KaKOro-TMOO TPYAOBOrO CTaXa.
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Snonckue paboTomarenu MNPEANOYUTAIOT HAHMUMATh Ha padOTy HEOMbITHBIX
CITy>KaIlIUXCsl, HE UCTIOPUEHHBIX PA3NUYHBIMU (HUI0COPUIMU BeACHUS OU3Heca.

CII mnommepxWBaeT TIOCTOSHHBIH KOHTaKT C MPOQecCOpPCKO-TIpemnoia-
BaTEJIbCKUM COCTABOM BBICIIMX IIIKOJI, KOJUIECJXKEH U YHUBEPCUTETOB. DTHU KOHTAKThI
MOAKPETUIAIOTCS  HEOONBIIMMH ~ CyOCHIMSMH WM HWHBIMH  «BEKIIMBBIMHU
00XO0XKICHUSAMMY JUIsl TOTO, YTOOBI MOTY4YaTh CBEJECHUS O JIYUILUX CTYJEHTaX.

Kaxnapiit ron @KW wanumaer ot 100 go 200 ciayxamux, OOJBIIMHCTBO W3
KOTOPBIX MOJYYaeT MOHKHOCTh CTa)epa Mo yrpapieHuto. Jljisi 3Toro KoMraHus
onpammBaeT oOkoysio 1000 kaHAMIATOB W3 BBICIIMX IIKOJ, KOJUICIKEN U
YHUBEPCUTETOB. Bce MpeTeHIEHTHI TPOXOIAT CTPOTYIO IPOIIEAypy 0TOOpa, KOTopas
OTCEMBACT TMOJIOBUHY W3 HHUX. OTO TMOJ0OpaHHBIM aHaIM3 YCIEBAaEMOCTH,
TECTUPOBAaHUE HA 3HAHME TaKUX MPEAMETOB, KaK HUCTOPUS, MOJUTOJIOTHUS,
reorpadusi, MEXAYHAPOJHbIE HOKOHOMHUYECKHME OTHOILIEHHWS, IUII0C  TECT,
OTpaXaroluid Kak OONIMIl ypOBEHb MHTEIUIEKTA, TaAK U CKIOHHOCTh K BEIACHUIO
ousHeca.

OcraBmivecs KaHAWIATHl MPUTIAMIAIOTCS B IITA0-KBAPTUPY KOMIIAHUU B
Caramuxape, TJIeé OHHM TIOJABEPralOTCsl MHOTOCTYNEHYAThIM IEePCOHATBLHBIM
cobeceoBaHUAM (MHTEPBHIO) C PYKOBOJUTEIISIMU BCEX 3BEHBEB YIIPaBIEHUS. DTOT
npouecc ycrpansier eme 50% KaHIuIaToB.

BoinepxkaBmmx 3tu ucnbiTanus — 200-250 dyenoBek — CHOBa MPOCEHBAIOT.
PaGoTtaeT nu kT0-HUOY b U3 WICHOB ceMbH Ha (pupMe-koHkypenTe? [Ipunapiexxur
JIM KaHIUJIaT K KaKoW-HUOYIb paIMKaIbHOM CTYyICHUYEeCKOM opranu3amnuu’? men
KaHIUJIAT CTOJIKHOBEHHUSI ¢ 3aKOHOM? bbbl i KTO-HHOYAL B CEMbE OCYKIEH?
VYX0aT Te, KTO XOTs ObI Ha OJIUH BOIIPOC OTBETU «Jla». OcTaeTcs mpuOIn3UTeIbHO
TpedyemMoe YHCIIO JI0JIeH, KOTOPOE KOMITAHMS U TUIaHUPOBajia HAHATh.

3aTeM OTOOpaHHBIE MPETEHJICHTHl YUYAaCTBYIOT B MpOorpaMMe MO OpPUEHTALUU
(BHyIIEHHE UJEH) B TEUCHHE TPEXMECSYHOTr0 repuoaa. [IepBolil JeHb MPOXOIUT B
ayJIMTOPHUH, TJI€ PYKOBOJWTEIM BBICIIETO 3BEHA YIPAaBJICHHUS PACCKa3bIBAIOT 00
HUCTOPUM KOMIIAHWH, TMPEBO3HOCAT M0OpOAETENh W JOCTHIKEHHUS €€ HBIHCIIHUX
PYKOBOIUTENEH, OOBICHSIOT €€ TIOJIOKEHHE KaK Ha SIMOHCKOM, TaK U Ha MUPOBOM
peiHKe. B ocTaBmvecss HeAenM HOBUYKAM IMOKa3bIBAIOT 3aBOJCKHE KOpIyca,
3HAKOMSIT C MX HEMOCPEACTBEHHBIMM HayaJbHUKAMHU U TPEJCTABISIIOT pabouyuM
Opuragam, B KOTOPBIX OHU OyayT paOoTaTh.

OcCHOBHBIE 11U 3TOI MPOrpaMMbl — BHYLIEHHE YYBCTBA FOPAOCTH B HOBBIX
CITyKaIllMX, MOTMBITKA OTOXK/IECTBIIATH UX C KOMIIAaHUEH (AMOHCKHE paOOTHUKU TOPJI0
HOCSIT 3HAYKM C CHMBOJIMKOW Ha JIallkaHaX MHKAKOB WJIM Ha OTBOPOTE paboueit
OJICXKIBI M TIPENICTABISIIOT ce0sl Kak «Tanaka n3 ObIOIKNA KOMIBIOTEP») U BHI30B Y
HUX YYBCTBa €JMHCTBA U BEpPbl B HUX. Temnepb Jierdye moHsTh, IOYEMY CITY>KalllUH,
NPOLIEANINNA TaKy0 IPOrpaMMy OPUEHTAIMU B OJIHOW KOMIAHUU, OyleT B Ipyroi
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UMETh TPYAHOCTU B MPUCHOCAOIMBAHUM K MHOW KOPHOPATUBHOM Mporpamme H
AYXY.

OTOT 1mpolecc TOKa3bIBAE€T, KAaKOH HEOOBIKHOBEHHO JUIMHHBIA MYyTh
npeogoneBaet ¢upma OKU, 4ToObl OBITH YBEpEHHOW, YTO MHPHUHITO BEPHOE
pelieHue o Haiime. EnMHOXIbI HaHATHIN paOOTHUK HE MOKET YKIIOHUTBCS OT CBOMX
0053aTeNbCTB (KOTOPBIE SIBJISIOTCS B3aMMHBIMH) 10 TPYJIOBOMY KOHTpakTy. Jlaxke
€CJIM OKaXXETCsl, UTO PellleHne O HaliMe ObUIO OMIMOOYHBIM, CITY’KAILErO HE YBOJISAT.
OH MOXXET MPOJABUTAThCSI HEMHOTO MEJUICHHEE M HE TaK BBICOKO MOAHSTHCS IO
CIIy>)keOHOM JIeCTHHIIE, KaK €ro KOJUIETH, HO y Hero Bcerna OyAeT TapaHTHs
3aHITOCTH.

[Tocne mporpaMmbl O OpPUEHTAIIMM HAYMHAETCS COOCTBEHHO OOy4YEHHE.
[Ipenmonaraercs, 4To y HOBHYKOB HET TPYAOBBIX HABBIKOB M CIICHUATBHON
npoheccuoHaNbHOM HOJIFOTOBKU (3a UCKJIIOUYECHUEM WH)KCHEPHBIX
cnenuanbHoctet). IlepBbie nBa roga pabOThl HOBUUKH OOBIYHO MPOXOAST Yepes3
poTaluio B Ipeleiax BCEW KOMIAHMM, CONPOBOXKIAIOLIYIOCS IOCTOSHHBIM
oOydyeHHeM JI0 TeX IMOp, I[OKa CTaXep He MNpUOOpeTaeT JOCTATOYHO OIbITa
MPAKTUYECKON JEITETPHOCTH B PA3IMYHBIX CTPYKTYPHBIX MOAPA3ICTCHUSIX.

«KpecTtbiii otem» (0OBIMHO 3TO PA0OTHHUK BBICIIETO 3BEHA YIPaBJICHUS)
CJIEIUT 3a MPOLIECCOM pa3BUTHUA OOyyaromerocs. OH MOCTOSSTHHO KOHTAaKTUPYET C
pa3IMYHbIMM HadaJlbHUKaMM, T0J] PYKOBOJCTBOM KOTOPBIX CTaxkep 0OydaeTcs
npo(ecCHOHANBHBIM ~ MPEMYIPOCTSM, KOHTPOJUPYET €ro YyCHmexu U Bcerna
HAXOJUTCS B €0 PaclopsLKEHUH JJIs PELIEHUS] BO3HUKAIOLIUX MTPOOIIEM.

[Ipu ompeneneHUM €XKEroAHbIX OLIEHOK OPUEHTUPYIOTCA Ha JBE OCHOBHBIE
XapaKTePUCTHKHU CTakepa: JETOBYIO XBaTKy W OTHOIIeHHE K Tpyay. Ilepmas u3
HA3BaHHBIX XapaKTEPUCTHK COACPKHUT B ceOe CITOCOOHOCTh K a/IMUHUCTPUPOBAHUIO
¥ TApMOHHYHOMY TPYIOBOMY B3aMMOJCHCTBHIO B KOJUIEKTHBE, PEIIMTEIHHOCTS,
CIIOCOOHOCTh BECTH TMEpPEroBOpbl M 3HaHWE KoMmmnaHuM. OTHOIIEHHE K TpyIy
U3MEpSETCsl 1O CIEAYIOUUM KPUTEPHUsIM: COOJIIOIEHUE METOAMKH IPOBEIEHUs
OTYETHOCTH, TIPUHATHE OTBETCTBCHHOCTH, COONIOJeHHEe Tpaduka pabodero
BPEMEHH, BBITIOJHEHHE IMPaBUJI TPYIOBOIO paclopsiika U COOJIOACHHE TPaHUI
JIMYHBIX ¥ TPOU3BOICTBEHHBIX HHTEPECOB.

[Tocne AByX J€T HEMPEPHIBHOTO 00YUYEHUS MO PYKOBOJICTBOM U HAOJIIOIEHUEM
«KPECTHBIA OTEI», MEHEDKEPHI U CaM CTaKep MPUHUMAIOT COBMECTHOE peIleHuE,
KaKOW JOJDKHOCTH OH B HaWOOJIbIIEH CTENEeHM COOTBETCTByeT. M, Kak yxke
TOBOPHJIOCH, OHA MOKET ObITh COBCEM HE CBSI3aHAa C 0ara’xom 3HaHWM, MOJTYyYEeHHBIM
B yueOHOM 3aBesieHuu. J{Jist amoHmeB 6oJiee BaKHO TO, KAK MOTUBUPOBAH CITYXKaIIUi
1 B KaKOM KadecTBe OH ObLI ObI Hanbosee moyie3eH pupme, a He TO, YTO OH IMPOCTO
yMEeT JIeNaTh.
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Takas nporpaMma 1o oOpueHTalud U 00YYEHHUIO rapaHTUPyET 00ydaroIeMycs
OBJaJ€CHUE HEOOXOAUMBIMU 3HAHMSIMU BCE€X ACHEKTOB IPOU3BOJICTBEHHOM
JESITCIIbHOCTH, SBIISICTCS ICHCTBUTEIBHO BceoObemiromie. Korma HeoOXxommMmo,
CITy’Kallluid MOKET C y4E€TOM MOTPEOHOCTH MOJIpa3/IeJICHUIl KOMIIAaHUH BBIOpATH st
ceOst Mo0yI0 TOJKHOCTh. 3/1€Ch MBI BUAMM MPAKTUKY MOJIXO0Ja K YNPaBICHHIO,
OUYEHb PEAKO BCTPEUAIOIIYIOCS B 3aMaHBIX KOMITAHUSX.

Jpyroii UHTEpECHBI MOAXOH SMOHIIEB B OTHOIICHUH OOYYEHUsS, COCTOUT B
TOM, 4YTO SIMOHCKME KOMIIAaHMM HE OO0ATCS OCYIIECTBISATH OTPOMHbBIC
KaluTaJOBJIOKEHUSI B CHUCTEMY HNPOQPECCHOHAIBHOrO OOy4YeHHUs, TaK KaK OHHU
yOEXIeHbI, 4TO paOOTHHUK OYJET C HUMU JI0 KOHIIA CBOEH KHU3HHU.

Hanpumep, ®KU noceuiaer cBoux HauboJee NePCIeKTUBHBIX CTAXKEPOB IS
MIPOXOXKJEHUS TPEXMECIYHOMN CEIMaIbHON MporpaMMbl 00OyUYEeHUS YIIPABICHUIO B
Lentp ynpasnenusi. CTOUMOCTh 00y4YeHUs Mo 3TOM nporpamme cocrasisietr 12000
JOJUTapOB HAa OJHOr0 y4dacTHUKA. HeMHorme ceBepoaMEpUKAHCKUE KOMIAHUU
TOTOBBI PUCKHYTh TaKUMHU JCHBI'AMH JJIs UHBECTUPOBAHUS UX B OOYUEHUU CBOETO
paboTHUKA.

Tenepb 03HaKOMHMCSI C CHUCTEMOM OOyYeHHMs TIepcoHala B KaHAICKOH
rosioHoii kommnanun OKU. Kananckuit maptHep (KT) ocymecTBiasier cBoro
nporpamMmy oOydeHUs O TUIIUYHO ceBepoamepukaHckoMmy mytu. KT mpoBoaut
HaeM CBOMX KaHJIUJATOB B 00JIACTH YIPaBIEHUS TJIABHBIM 00pa3oM U3 KaHAJCKUX
YHUBEPCUTETOB TMOCPEJICTBOM PEKIAMHBIX OOBABJICHHM M UX OTOOpa Tocie
KOPOTKOM Oece/lbl B YHHUBEPCUTETCKOM TOpPOJKE. 3aTEM OHHU MPUTJIAIIAIOTCS Ha
co0OeceoBaHUE B TIaBHBIN OuC, T/Ie MEHEKEP MO YIPABICHUIO YEIIOBEUECKUMHU
pecypcaMu TPOBOJUT TMpPEABAPUTEIILHOEC MHTEPBBIO M 3aTE€M Ha €ro OCHOBaHUU
MPEJCTABIACT KpaTKUE CBEICHUS YHOPABISIONMIEMY OTIEIOM YEJIOBEYECKUX
pPECYpCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOASIT OTOOPOYHOE HMHTEPBHIO U
MPUHUMAIOT OKOHYATEJIbHOE pemieHrue o HaiMe. Kputepuum otbopa (1o
MIPUOPUTETY):

1. YcneBaeMocTh, 0COOCHHO 10 MpEIMETaM CIICIIHAIA3AIIAH.

2. JlomomHUTENbHAS NEATEIbHOCTD (3aHUMAN JIM KaKy0-THM00 PYKOBOISIIYIO
JIOJDKHOCTD B CTYJICHUECKOM OpraHu3alliy B MEPHUO]T 00yUueHUs?).

3. OnBIT MPaKTUYECKOM NEATEIIBHOCTH IO CIIEIIUAIBHOCTH (3KEJIaTENIbHO, HO HE
CTOJIb BAXHO).

4. 3HaHue SA3BIKOB.

5. JInuHOE BHEYaTIEHUE OT UHTEPBBIO.

Kangunatel HaHMMAOTCA B COOTBETCTBHMM C WX creunanuzanuen. OHu
MPOXOJAT JIBYXJHEBHYIO MpPOTpaMMy IO OPUEHTAIMM, B TEUYEHHE KOTOPOH
OTBETCTBEHHBIE JIMIIA PA3BSICHSAIOT MOJUTUKY KOMIIAHUU U 33/1a4d CHEIHAINCTOB B
00JIaCTH ympaBJIeHUs] YEJOBEUECKMMHU Pecypcamu, FOBOPAT O MYyTSIX YIPABICHUS
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Kapbepoil U CUCTEME MPEeMHUANIbHBIX BbIILIAT. Benen 3a opueHTanuen ciaykanmx
MIPEACTABIISIIOT CBOMM HAadallbHUKAaM, TPYJIOBOMY KOJIJICKTUBY M JAIOT UM TIEPBOE
3amanue. [locie mecTH MeCsSIeB MOJIOABIC CHEIUATNCTBI TPOXOIAT TEPBYIO
aTTECTAIUIO TI0 OIICHKE MCIIONHEHHS. ECIM UX PyKOBOIUTENH, OCYIIECTBIISIONIIE
KOHTPOJIb, 3aMEYal0T XapaKTepHbIE HEAOCTATKH, OHU PEKOMEHIYIOT IPYTYIO
BHYTpU(PUPMEHHYIO TPOrpaMMy 00ydeHHUs JIMO0 MporpaMMy BHEITHETO 00y4YeHUS,
KOTOpas OyJeT oIjladyeHa KOMIAHWEH JUIIb B TOM Cllydae, €CJIM HalpaBlICHHBIH
pabOTHUK €€ YCIEUTHO 3aBEPIIHIL.

KT wumeer otmen no ympasieHuto oOydeHueM (OVYO), cocrosmuid u3
MeHemkepa U Tpex mnpenogaBareneil. OYO MNpou3BOAUT €XKETOAHBIN aHaIU3
MOTPEOHOCTH B OOYYCHHUH ITyTEM OIpoca pabOTHUKOB CPETHETO 3BEHA O IUIaHaX Ha
CICAYIOIIMNA Troj B 00JaCTH TMOBBIICHUS KBaluuKamuu. 3aTeM MEHEeIKep
MIPUHUMAET PEIICHHE O 1eIeCO00Pa3HOCTH MPOTpaMM Mo 00yUeHHUI0 6e3 OTphIBa U
C OTPHIBOM OT OCHOBHOM JIESITEIHLHOCTH.

Bonpocwt u 3a0anua no xeiicy

v TIpoaHanu3upyiTe MPEMMYINECTBA U HEJOCTATKA 000HX MOAXO/I0B K
nporpamme oOy4eHHUs.

v’ SlnoHckas  cucrema  oOpasoBaHHMs — yIEIAET  0CO00€  BHHUMaHHE
COBEPILIEHCTBOBAHUIO JIMYHOCTU W 0OIEeMy OOpa30BaHMIO M YCTyHaeT MpaBO Ha
oOyueHre TpynoBbIM (PyHKIMSIM padoTomarensM. Kanajckas e cucTema jienaer
ocoboe ynmapeHue Ha OoJjiee y3KOM, CHEIUAIU3UPOBAHHOM  OOyYECHUH,
chokycrpoBaHa Ha PUOOPETEHUHN BHICOKON MpOdeCCUOHABHON KBalu(pUKaIMu
Mo JIaHHOM crennaibHOCTH. Kakas W3 cucreM, Mo BamieMy MHCHHIO, SBJISETCS
HanOoJiee MOAXOASIIeH /s BeITycKa 3P heKTUBHBIX MeHepkepoB? [Touemy?

v Tlpu KaKoii U3 STHX JABYX CUCTEM PacXxo/bl Ha 00pa3oBaHue 6osiee BHICOKH?
Kakas cucrema oOpaszoBanusi siBisierca Oosee 2GhGEKTUBHON TpH  JaHHBIX
u3ziepkKKax Ha ee pyHKUHOHUpoBaHue? Kakas u3 cucreM oOecnieurBaeT JyUYIIuMU
JOJITOCPOYHBIMU HHBECTHUITUSMHU B CUCTEMY TTPO(PECCHOHATEHOTO 00YUEHUS C TOUKU
3peHUs KOMIIAaHUH, paOOTHUKA, OTPACIIU, CTPAHBI B LIEJIOM?

v Cmoru OBl 5TH JBE€ KOMIIAHUHU U3BJI€Yh ONPEIEICHHYIO TONIL3Y s ceOsl,
n3ydasi MoAXo ] KaKI0W K MPUMEHEHHIO HMEIOIICHCS CUCTEMBI TPO(ECCHOHATEHOTO
obpa3zoBaHus?

Keiic Ned
«Ha nepexkpécrke»

I'epanbg CkBOMHUII — pyKOBOAUTEIb MHKEHEPHO ci1y0bl Ha «Kananauan Oiin
Padunepn» (KOP) — OromxeTHO# oprarm3anuu. Kazamock, uuer 6e1a — OTKphIBai
BOpoTa. ToMy IpeAIIecTBOBAJIO /1B CIIYYHUBIIUXCS MHLINEHTA.

Mecsn, Hazaj JBO€ THHIWIKEPOB YTOHYIM, ouMinas BojgoeM. CKBOMUII
TOBOPUJI CBOMM IOJYMHEHHBIM O TOM, YTO BOJOEM CJEAYeT MOJJIEPKUBATh B
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YUCTOTE, HO OH, BEPOSITHO, HE TOHUMAJI, YTO IIPU ATOM HE COOJII01aTI0Ch KaKUX-JTN0O
Mep 1o 0e30macHOCTH. J[ByMs HeleIsIMU MO3Ke UM MPHUIIIOCH MPEKPATUTH PAOOTHI
Ha 3aBOJIE, CTOMMOCTb OCHOBHBIX IPOM3BOJCTBEHHBIX JOXOJOB KOTOPOIrO
OLICHMBAJIACh B 7 MJIH. IOJIJI. DTO BBI3BAJIO PA3rOBOP HA «KOBPE» B TOJIOBHOM OHCE.
Buepa CkBOMHII YBOJMJI OJHOTO M3 MEHEIKEPOB CPEAHErO 3BEHA YIPABICHUSA
Kimapenca Alipaka — 4eloBeKa, KOTOPbIA HENPEPHIBHO MW W YPE3MEPHO
nporynuBai. CKBOMUIII HE MOT MOHATH TOTO, YTO €ro OpocuIia KeHa U OH 3aIPOCTO
MOT MTOKOHYUTH KM3Hb CAMOYOUNUCTBOM B MOJOOHOM COCTOSIHUU.

CkBomuin yxe noutu peurmics yiutu uz KOP, xots 310 6b11a Xoporias padoTa,
OIIaYMBaeMasl IECTU3HAYHBIMUA CyMMaMH, C IIEIPbIM YY4aCTHEM B NPUOBUIAX U
OTJIMYHOM CHUCTEMOW BO3HArpaxkJicHui. Ero ’xeHy BMOJIHE YAOBJIETBOpsIa €€
MPECTHXKHAS JOJDKHOCTD B 3JIEMOHTOHCKOM OJIArOTBOPUTEILHOM OOIIECTBE. Y HUX
ObL1 OOJIBIION, KpacuBBIM U Joporoil oM B Kpecuiente, a X B3pociible J€TH MOTJIN
OBl )KUTh B HEM BO BpeMs yueObl B AJIbOEPTCKOM YHUBEPCUTETE.

B T0 xe camoe Bpemst CKBOMHIII COMHEBAJICS, YTO €ro padboTa JOCTaTOYHO
BBICOKOOITAYMBAaEMa JJI1 TOr0, 4YTOObI MPOAOJKATh MPUHUMATH PEILICHUS,
CBSI3aHHBIC C JKM3HBIO U CMEPThIO, KaKk TOro TpedyeT ee cneuuduka. Ero taxxke
OECOKOMJIO TO OOCTOATENBCTBO, YTO B CIIy4yae MPUOCTAHOBKM pabOT Ha Mpe.-
MPUATUU €ro Oyayiee 3auio Obl B TynUK. OH MOCTOSITHHO MBICJIEHHO BO3BPAILAJICS
K 3ToMy. OH OU€Hb MHOTO paboTal U C HETEPIEHHUEM >KJal CBOETO OYEPEIHOTO
noBeIlIeHusT 1o ciyx6e. Ero mpodeccuonanbuble (yHKIUM CYIIECTBEHHO HE
MEHSUJIMCh, HO KOJIMYECTBO PELICHUI, KOTOpble OH JOJDKEH ObUI NMpUHUMATh, U
OTBETCTBEHHOCTh, KOTOPYIO OH JOJDKEH Obul Oparh Ha ce0s, TMOCTOSHHO
YBEIMYMBAIKCH. Jla M K TOMY K€ B OpraHU3aluu BCer1a ObLT HEYKOMILIEKTOBAHHBIN
miTar.

Ecnu 661 CkBOMUII YBONHIICS, TO TIEpe] HUM ObLIO Obl IBa aJbTEPHATUBHBIX
BapuaHTa JIEUCTBUM 10 TpyHaoycTpoucTBy. [lepBriit — Amepuksn Oitn Padunepu B
Kamrapu, mnpennaraBmass €My  BO3IMJIABUTh  IPOrpaMMy  CTPOUTEIBCTBA
AJIEKTPOCTAHLMHU. Tam OH ObLT ObI OJHUM U3 WICHOB BBICIIETO MEHEKMEHTA 1 UMEIT
Obl 3HAUMTENIBHOE BIUSHUE HAa PELICHUSI KOMIIAHUH, KacaeMble Mep 0€30IacHOCTH,
pacxoJ0B U MPUMEHEHUS] HOBBIX TEXHOJOTUWA B paMKaxX CTPOUTEIHCTBA OOBEKTA.
OpHako ero >keHa W JIeTU AOJKHBI ObUTM OBl MPU ATOM BBIAEPKATh COLIMAIBHO-
MICUXOJIOTUYECKYIO aJaNnTalliio, CBSI3aHHYIO C NEpPee3 oM Ha JIPYroe MECTO KH-
TenscTBa. [leppa (ero xeHa) momkHa ObUTa OBl CMEHUTH JOJDKHOCTH, PUOOpECTH
HOBBIX JIPY3€1 U BOCCTAHOBUTHCS B COLIMATILHON MEPAPXUHM HOBOW KOMITaHUU. [{iis
€ro cTapiux jaereil He ObUT0 Obl OOJBIION pa3HUIBI MEXTY yueOoi B AnbOepTe u
Kanrapu. A BOT cMeHa IIKOJIbI MOTJIa BBI3BATh OIPEAeICHHbIE POOIEMBI I IBYX
MITQJIUX, 0cOOeHHO it POHBI, KOTOpas Oblila OY€Hb CTECHUTENbHBIM U CKPBITHIM
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pebenkom. OHa Obuta OoNbHA B TEUEHUE pAJia JIET, B paHHEM BO3pacTe, U HaWTH
HOBBIX JPY3€i JIJIs1 HE€ OYEHb TPYIHO.

CkBomHIIl OBLT YBEPEH, YTO €r0 KeHE MOHpPABUIACh Obl BTOpas albTepHATHUBA:
BCIO CBOIO XKHM3Hb OH MeEuTajl BEPHYTHCA K BEICHHUIO (HepMEpPCKOro XO3siCTBA.
Tenepp k€ OH MOT' YUTH Ha NEHCHIO, MPOAATh JOM, B3ATh IEHCHOHHOE MTOCOOuE,
CBOIO JIOJIF0 MPHUOBLIM M KYNUTh CKOTOBOAUYECKYIO (pepMmy, a Takke Bce HE0O0XO-
auMoe Juisi Hee oOopynoBanue. M gaxke mpeasiaranoch OJIHO TaKOe€ MECTO JJIst
npojaxu. DTO MOIJIO Obl OCIaOUTh TO TSAXKEIOE CTPECCOBOE COCTOSTHUE, MMOJ
KOTOPBIM OH HaXOJWJICS, U BO3MOXXHO CMOTIJIO OBl YJIY4YIIUTHh COCTOSIHHE €ro
310pOBbsl B 1ENOM. Ero jauuHbIA Bpad Opeaynpekaai, 4TO OJHAXKAbl €My Halo
Oyner 3aMmeIUTh TeMIl. A OH CMOTpell Ha cBoero Opata-depmepa. Bummapn,
Ka3aJ10Ch, HE UMeEN Kakux-Inbo 3a00T Ha 3ToMm cBere. Ta | depma nns npomaxu
HaxoJIujack Hejaneko ot Bumtapaa. M Bce Ob110 ObI Kak B cTapbie 100pbIe BpeMeHa,
Korjia oHM BMecTe pociu. OHU MO Obl OOMEHUBATHCSI UHBEHTAPEM U TEXHUKON
Y BHOBb pab0OTaTh BMECTE.

Ho cmornu 661 uX )KeHbI IpU 3TOM JIAIUTh ApYT ¢ aApyrom? Ileppa pocna cpeau
pOCKOIIM M TModyywia Xxopoiiee oOpa3zoBanue. JKena Buwmiapga He wumena
BO3MOKHOCTH TOJIYYUTh Takoe oOpazoBaHue. OT Hee OTKA3aJuCh KaKk MaTh, TaK U
OTell, Korjia oHa Obljla COBCeM MajieHbKkoil. OHa BO MHOTOM IpejCTaBiisyia coO0OM
TUMTHYHYIO (PEPMEPCKYIO TPYKEHHILY — YPE3BBIYAHO KOMIIETEHTHYIO B MPUHIIUTIC
paboThI TPakTOpa, HO a0CONIOTHO HEPa30OPUYMBYIO B MOJUTUYECKHUX, COIUATIBLHO-
HKOHOMHUYECKHUX U 00IIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPBIX sIBJIsUIach [leppa.

CkBOMMIII HE 3HAJI, KAK €MY CJIEIYET IMOCTYNHUTh B 3TOM CUTyalud. Bo3moxHO,
eMy cMorJja Obl MOMOYb Kakasg-HUOYIb MOJIENb YIIPABIEHUS TPYIOBOM Kapbepou AJis
MPUHSTHS PELIEHHUS] OTHOCUTENBHO €ro OyayIiero.

Bonpocel u 3a0anua no xeiicy

1. B kauecTBe MeHeKepa MO YIPABICHUIO IEPCOHAIIOM,
OTBETCTBEHHOTO 3a IJIJAaHUPOBAHKE TPYI0BOM Kapbephl Ha hupme KOP, kakue
ompeeeHHbIC PEKOMEH IalUK BbI ObI 1aiii CKBOMHIITY, C TEM YTOOBI TOMOYh
€My IPUHSATHh ONTUMAIBHOE PEIICHUE B CIOKUBIICHCS CUTYalNH?

2. Honyctum, CkBomuil pemms octarbcsi B kKommaHuu KOP.
CocraBbTe MIIaH MO Pa3BUTHIO KAPbEPhl, YTOOBI TIOMOYb €MY OCYIIECTBUTh
CBOM OKUJAHUS, CBA3AHHBIE C MTPOJIBHIKEHUEM T10 CITYKEOHOU JIECTHUIIE.

3. Kakue BapuaHTBI pa3BUTHS Kapbepbl (KpoMme paboThl B pupme
KOP) 6p1m1 y CkBomutma? Ilpoananuzupyite u O1ieHuTe KaXKIbIi U3 HUX.

Keiic Ne 5
«Kommanusa «JIMHKOJIBLH — 3JIeKTan» — yInpasBJieHHEe ¢ IPUMEHEHHEM

CUCTEMBI IOOIIPHUTEC/IbHBIX BbIILIAT»
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Komnanuto «JIMHKOIBH — OJNEKTPUK» BO MHOIOM MOXHO CYHUTAaTh
YHUKQJIbHOW. BO-TIepBBIX, OHa SBIIIETCS MHUPOBBIM JIUJEPOM B MPOU3BOICTBE
ANEKTPOMOTOPOB M CBAapOYHBIX arperaTtoB. Bo-BTOpBIX, cCUCTEMa YIpaBIECHUS B
KOMIIaHUM OCHOBBIBAETCS HA MATH MPEJICTABICHHBIX HUKE 3aMTOBEISX.

1. Jlloou. Jlrogu sBISIIOTCS HanOoJiee IEHHBIM JI0CTOsSIHUEM Kommnanuu. OHu
JIOJKHBI UyBCTBOBATh ce0s1 B 0€30MaCHOCTH, OCO3HABATh BaKHOCTh CBOEH PadOTHI,
MMETh CTUMYJ K paboTe, 3HaTh, UTO TOJIBKO OT HUX CAMUX 3aBUCHUT UX Cy/1b0a, UMETh
YyBCTBO OTBETCTBEHHOCTH 32 TOCTHXKEHUE OOIIUX IENIEH, TOJKHBI IOBEPSITH CBOUM
PYKOBOJUTEISIM, OBITH YBEPEHBI B TOM, UTO UMM YECTHO U PA3yMHO PYKOBOJSIT, YTO
IOCTYTI K PYKOBOJCTBY BCETJJa MAKCUMAIIBHO OTKPHIT.

2. Ilpunyunwvi. MeHepKepbl JOJKHBI OCYIIECTBIISITh HEMPEPHIBHBINA MOUCK
NpUHIMNA JII000K MpoOJeMbl WM OLEHKU. PelieHus, mpuHUMaeMble Ha OCHOBE
HEJIOCTATOYHOT0 3HAHUS TAKUX MPUHIIUIIOB, YACTO MPUBOAAT K HEYNOPSTOYEHHBIM
WJIM OLTUOOYHBIM JICUCTBUSIM.

3. Ilpocmoma. TlpocToTa B MBICISAX, MOBEICHUN, TPUHIIUIAX, MTPOCTOTA B
apXUTEKTYpE CaMOro 3/IaHHsI, YCTPOMCTBE OPUCOB M COOPOUHBIX JIMHUMU, B paboTe
CIIyalllNX U CTPYKTYpe OpraHu3aliu JAesITeIbHOCTH BEJET K OOJIBIION JIETKOCTH B
YIPaBICHUHU KOMITAHHUEM.

4. Konxypenyus. J1.®. JIMHKOIBH 0€3rpaHUYHO BEPUII B TO, YTO KOHKYPEHIIHS
BBITOJIHA BCEM. 310POBasi KOHKYPEHIIUS KeJIaTeIbHA U JUIsl JOCTHKEHUS yCIeXa, Tak
e HeoOX0IMMa JIFO/IIM, KaK U CaMOi KOMITAaHHH.

5. Kauenm. KommaHus CyIIeCTBYeT MCKIIOYUTENBHO JIi TOTO, YTOOBI
YAOBJICTBOPATH MOTPEOHOCTH KiueHTa. Hamrei 3amadeit SBIsSeTCS MPOU3BOICTBO
MPOAYKTa HAUBBICILIETO KAYECTBA 10 HAUMEHBIIEH LIEHE JJIs1 IOCTOSIHHO PacTyLIEro
Yyyciia KIMEHTOB. BbIMoNHEHWEe »TOM 3amayM O03HayaeT 0oJjiee 4eM JOCTaTOYHOE
YAOBJIETBOPEHUE KEJTAHUN COTPYTHUKOB U aKIIMOHEPOB KOMITAHHH.

B-tpethux, xomnanus «JIMHKOIBH — DIEKTPUK» TIIATETHHO pa3paboTana
KOHCTPYKTUBHYIO  TIOJIMTUKY  PYKOBOJCTBAa  YEJIOBEYECKMMH  pPECypcaMmu,
KOMIIOHEHTaMU KOTOpPOH SIBJISIOTCS: BO3MOKHOCTH TIOBBILIEHUS MO CITykKOe,
rapaHTusi MUHUMAaJIbHOU oriathl 30—4acoBoi paboyeil HeJieu BCeM COTPYIHUKAM
CO CTakeM OoJjiee JBYX JIET, a TakK€ HECKOJIBKO MPOrpamMM MOOLIPHUTEIbHbBIX
BBITLJIAT, IPUYEM ATH MIPOTPAMMbI — HEOThEMJIEMas 4acTh JAEATEIbHOCTA KOMIAHUN
JIunkonbHa. B pe3ynbTaTe OKa3bIBaeTCs, UTO COTPYJHUKH KOMIIAHUU — OJHU U3
HanboJiee BHICOKOOIIIAYMBAEMBIX MPOU3BOACTBEHHBIX Pab0YMX B MUpE.

['maBHOW NPUYMHON BBICOKOW OIUIATBI COTPYJIHUKOB KOMIIAHHWM SIBJISIETCS
CUCTEeMa MOOUIPUTENbHBIX BhITIAT. COOCTBEHHO, B HEM IEUCTBYIOT TP THUIIA TAKOM
cucteMbl. OAWH W3 HUX TOJpa3yMeBaeT MOKYIKY IIEHHbIX OyMar u SIBISIETCS
KOCBEHHBIM CITIOCOOOM BBITIATHI MOOMIPUTEIBHBIX TTpemMuiil. [[Ba crmocoba mpsiMbIx
BBITIJIAT BKJIFOYAIOT B C€0s CIETbHYI0 padOTy M BBIIUIATY MPEMUN B KOHIIE TOJA.
Bosiee monoBUHBI COTPYIHMKOB KOMIIAHUU TOJIy4YalOT OIUIaTy B 3aBUCHUMOCTH OT
CBOETO BHUJA ACATENBHOCTU. Te, KTO 3((HEKTUBHO BBHINOJIHAET CAEIbHYIO padoTy,
4acTO JOMOJHUTENbHO MoaydaroT oT 40 mo 50% oT cBoeil OOBIYHOM OIUIATHI.
KadecTBo mpoaykuuu TIIATEIBHO MpoBepsieTcs, AedeKTbl MPOIYyKUUU padouue
JIOJIKHBI UCIIPABJISITH B CBOE JIMUHOE BpeMsd. B ciydae oOHapykeHus Npu MOMOUIH
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ONPOCOB KJIMEHTOB KaKUX-IMOO OMMOOK B paboOTe HAKIAABIBAIOTCS IITpadbl B
TE€YEHUE IOIYyronoBoro nepuoaa. Kommnannsa «JIMHKOIBH — DIEKTPUK» M3BECTHA
TaKXe€ CBOEM CHUCTEMOW BBIILIATHI IPEMUK B KOHIE IO/, KOTOPHIE COCTABIISIOT
okosio 100% cpeaHerogoBoW 3apIuiaTel ciykamux. llpemMun BblIaunBarOTCA
exxeronHo HaunHas ¢ 1934 r. O6bem npeMuanbHOro (OHIA OTIPEACIISAETCS COBETOM
JUPEKTOPOB HCXOJs M3 TOJOBBIX PE3YJbTaTOM MPOU3BOAUTENBHOCTU. Pa3zmep
MPEMUU KaXJIOTO COTPYIHUKA OINPEAEISIETCS] IPU OLIEHKE €ro YCIIEXOB U 3acCiyT.
Cucrema Takoi OLEHKH BBITJISIAUT CIAEAYIOMIMM 00pa3oMm.

IIo uToram rojma coBeT JUPEKTOPOB KOMIIAHMM OCTAaBIISIECT OIPENEICHHYIO
4acTh MPUOBUIMA, OCTAIOLIYIOCS 32 BBIUETOM KalUTAJIBHBIX BJIOKEHUH M Pa3HOTO
poJla CTPaxOBBIX U PE3EPBHBIX B3HOCOB, HA IPEMUPOBAHUE PAOOUMX U CITyKaIIUX.
OT0 U ecTh POH] UHIUBUYAILHOTO IPEMUPOBAHUS:

@, =11- KB - P,

rne @, — UHIUBUAYAIbHBINA (GOH]I IpeMUPOBaHUsL; /] — IpUObLIb,
MOJIy4eHHasi KoMIanuew 3a roa; KB — npuObLIb, HAPaBJICHHAs] HA KalTUTalbHbIE
BIIO>KEeHUSI; P@ — pe3epBHBII (POH]I.

3aTeMm onpeaenseTcs Tak Ha3bIBa€MbIi IPEMHAIIbHBIN (haKTOP:

11D = @,/D3I],

rae @311 — obuias cymma 3apa0OTHOM TJIaThl, BbIIJIAYEHHAs paboOuuM U
CIIy’KallluM B TEYECHHE ro/1a.

Pasmep mpemuu mo uToraM roja KaxjaoMy paOOTHUKY, BKJIIOYas, 4TO
OCOOCHHO B@)XHO, MPEMUM CAMUX UJICHOB COBETa JTUPEKTOPOB U BBICIIUX
YIPaBJISIOLIUX, ONpeAeseTcs o GopMyIie;

UIl = 11D x PO x U3,

rae M1 —vHnuBuayanbHas NpeMus o UToram padboTsl 3a roj; [/® — npemu-
anbHbIN (akTop; PP — pe3ynbrupytommil paktop; M3 — THAUBUAYaTbHbIN FO10BOM
3apaboTOK.

Pesynbsrupyrommii hakrop (PD) — 310 k03P PuIIeHT, KOTOPHII BapbUpyeETCs B
npenenax ot 0,8 go 1,2. On ycraHaBnmuBaeTrcs paOOTHHKAM WHIUBUIYaJbHO TIO
pe3yabTaTaM HECKOJIBKUX OOCJIENOBaHUM, NPOBOJUMBIX B TEUEHUE TO/Aa, B
3aBHCHUMOCTH OT CJIEAYIOIINX MOKa3aTeeH:

® KOJIMYECTBO BBIMOJHEHHOUN paboOTHI;

® KQ4eCTBO PadOTHI;

® ¢¢ Ha/IeKHOCTH U OE301MMaCHOCTb;

® YMEHHE COTPYAHUYATH, Pa00OTa B KOJUICKTUBE;
® YHCJIO MOJAHHBIX PALPEIOKEHUM.

B cpeaneM pe3ynbTupyromuil paxkTop s Kaxa0ro paboTHUKA TPUHUMAETCS
paBHBIM enuHMIEC. BenmnunHa WHAMBUAYATbHON MPEMUU KAKIOTO PabOTHHKA B
PaBHOU CTETICHH 3aBUCUT OT WHIWBUIYAIBHON 3apa0OTHOM TUTATHI (B COOTBETCTBUU
c ero mpodecCHOHATbHO-KBATU(PUKAIIMOHHBIM yPOBHEM), OT pe3yJIbTaTOB
JESATETPHOCTH BCEM KOMITAHWM 3a TOJl M OT JIMYHON aKTUBHOCTH PaOOTHHKA.
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OTtMmeTuM, 4TO Pe3yNbTUPYIOUIUN (PakTop BecbMa OJM30K K MPUMEHSIOIEMYCS B
Hamel crpane kodddunuenty Tpyaororo yuactus (KTY).

Ilpumep.

[To uroram 3a roj moxydeHsl cienyomue nokaszarenu g . Cvura:

@, =8 000 000 momr.; @3I1=$10 000 000 mgoi.;
P®=0,9; 13 =10 000 gosm.
Pewenue.
I1® = 8 000 000/10 000 000 =0,8.
HIT=0,8 x0,9 x 10 000 = 7200 mosu.

Cucrema MOKYIKHM LIEHHBIX OyMar Take SIBJIIETCSI KOCBEHHBIM CIOCOOOM
BBIIJIATHl MOOIIPUTENIbHBIX TPEMHI, TOCKOJIbKY COTPYAHUKH, SBIISIFOLIUECS
aKIIMOHEPAMH, ITONY4YarOT AUBHACHABL. Oxono 75% COTPpyAHUKOB KOMITAHUH
«JInHKONBH — DnekTpuKk» BiaaeroT oonee yeM 40% akuuii KOMIIAHUU.

N CcKmounTENnbHBIN yCIIEX 3TOW KOMIIAHUM, TOMAMO BBICOKOM OIUIATHI TPY/A,
JUAUPYIOLIErO TOJIO)KEHHWsSI HA pPBIHKE IPOU3BOJUTENEH 3IIEKTPOMOTOPOB U
CBAapOYHBIX arperaroB M IapaHTUPOBAHHOIO TPYAOYCTPOMCTBA, MOJITBEPHKAACTCS
MHOTOYMCIICHHBIMU CBUAETENbCTBaMU. Hanpumep, Tam HeT npodcoro3a, roJoBoOM
pocT o0bema mpojax cocrasisieT okoio 3%. Kpome Toro, 1eicTBYIOT HECKOIBKO
YPOBHEH YIpaBJlE€HUSA, O YEM CBUJETEIbCTBYET KOIPPUIUEHT COOTHOIICHUS
COTpYyIHHMKOB M pykoBoxctsa 100:1, T.e. Ha OJHOrO MEHEIKepa NPUXOAUTCS B
cpeanem 100 moUMHEHHBIX.

Bonpocel u 3a0anua no xeiicy

v Kaxkoii Tum cucteMsl MOOMIPUTENIBHBIX BhITIAT HauboJsee 3(hPeKTUBEH,
¢ Bamen Touku 3penus? [louemy?

v B uem 3anor 3()(eKTUBHOCTH JESATEILHOCTH KOMITAHUN «JIMHKOIBH—
DIIEeKTpUK»?

Keiic Ne6
«YBoJieHHas: «51 MPoOCTO He 0KA3AJIACH YeJIOBEKOM MX KPYyra»»

OTOT KeWC TpencTaBisieT Cco0oil  pasroBop Mexay —Accommanuen
HCIIOTHUTENbHBIX TUpeKTopoB (AMBA) u Hekoit MBA, xoTopas nmociie OKOHYaHHUS
OuM3HEC-TIIKOJIBI ObLTA YBOJIEHA CO CBOETO MIEPBOro MecTa paboThl. B Teuenue 2,5 ner,
nepes TeM Kak MOCTYNUTh B aclIMpaHTypy u3BecTHOM OuzHec-mikoibl (ABL), ona
npopaboTajia B KOMIIBIOTEPHOM OTJIE€l€ OHOW W3 (PUHAHCOBBIX XOJITUHTOBBIX
KOMIIaHUHM, a 3aTeM MepeBesiaCh Ha MPOMBIIUICHHOE MNPEINpUITHE XUMUYECKOU
OTpaciu B KAayeCTBE CTa)xepa MO MApPKETUHIy — OKOHYATEIbHBIM 3Tam mepen
IIOJIyYEHUEM YUYEHOM CTEIICHHU.

Pabota npogomkanack 6 MecsIeB.

AMBA: PaboTty no kako# crienuaabHOCTH BbI UCKanu, 3akanuuBas ABII?
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MBA: B mkone s crajna MHTEPECOBATHCS MAPKETUHIOM M XOTe€Ja MOJYYUTh
paboTy B cdepe yrnpaBiaeHHs 10 MPOAYKTY, TaK KaK 3TO BKJIIFOYAET B CEOSI BCE aCTIEKTHI
— HauuHasg C pa3pabOTKHM TOBapa, €ro MPOJBIKCHUS M 3aKaHYMBAas COBITOBOM
JEeATeNLHOCThIO. Sl XoTena paboTarh B OOBIYHOM KOMIIAHWH, WMEIOIIECH CBOIO
porpaMmy 1o pa3BUTHIO Kapbepbl. upma, Kyaa s yCTpOUIach, UMeENA €€ U, KPOME
TOT0, MPEICTaBIsIa BOZMOKHOCTH pabOThl KaK 3a TPAHUIICH, TaK U B OJJHOM U3 €10
NpUOOPETEHHBIX KOMITAHUH.

Bce BhITIIS11€710 TPOCTO UIEATBHO.

AMBA: ®akTruecku KTO Bac yBOJIMII?

MBA: Ha nauanpHOM »3Tame coOeceloBaHUsI S pa3roBapuBajia C BHUIIE-
npe3uieHToM (uiihana, 3aTeM ¢ MEHEIPKEpOM I10 NepcoHany. B oCHOBHOM, TOKa s
TaMm paboTaa, s KOHTAaKTUPOBaja C IEPBLIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCs HETIOCPEICTBEHHO K HaYaJly Baliei paboThl.

MBA: Bce nauanocs ¢ nporpammsl opueHTarui. O0y4daroniyecs 3aTpauruBaiu
oT 4 10 6 Helleb C MPEACTABUTEISIMU TOPrOBOTO OT/IENA 10 aHAIN3Y BO3MOKHOCTEN
cOBITa, NEATEIBHOCTH PEKJIAMHBIX ar€HTOB, UCIIOIb30BaHUIO (PUHAHCOBOIO IJIaHA U
0 JIpyTUM HampasiaeHusM. W mpu 3ToMm st Obli1a TTOJIHA SHEPTUU U SHTY3Ha3Ma, Obliia
roToBa M3y4aTh BCE, YTO Kacajochb MapKeTHHra. Moei mepBoid OCTAHOBKOW OBLI
OT/ieJ1 COBITA.

AMBA: He mornu 661 BBl OXapakTepU30BaTh ITOT OTAEIN?

MBA: B Hem pa6otano okoio 30 demoBek, 20 U3 KOTOPBIX UMENIH CpeaHEee
oOpa3oBaHHE M TOJBKO HecKOJIbko OokoHumiu ABII. Bo rmaBe ornmena crosia
KEHIIMHA, TPOpa0O0TaBIIasi B KOMIIAHUH OKOJIO 25 JIET U, ECTECTBEHHO, HE UMEBIIIAs
ob6pazoBanusi ABII. OcTanpHOI MepcoHaa B OCHOBHOM COCTaBJISLIM COPOKAJIETHUE
kiepku. Ilo mMOMOBOM CTPYyKType TMOJABIAIONIMM OOJBIIMHCTBOM 00Jajaliv
KEHIIUHBI. JTOT OTJE] MPECTaBIsT COOOM YTO-TO TUIA OIOPO MO yciayram s
OT/ieJIa MAPKETHHTA.

[lepconan otaena uMen MPUYHMHY JUIsI HEAOBOJLCTBA, MOCKOJIBKY 51 ObLIa
HOBHUYKOM, HO YK€ C OOJIBIITUM OKJIQJ0OM, YeM Y MHOTHX Apyrux. S miaHupoBaa
MPOOBITH TaM TOJBKO HEOOJBIION OTPE30K BPEMEHU, HAACSIBIIUCHL Ha OBICTpOE
npoaBuxkeHue. M Toraa co BpeMeHeM OHU CTalii Obl YK€ padoTaTh Ha MEHS.

Ho »T0 He o00bsicHseT napuBIIMK TaM MopaibHbId Kiaumar. OcTajbHbIe
YKEHILMHBI, pa00TaBIINUE B OT/ENE, ObIITM KAKUMU-TO CKPBITHIMU, HEITPOHHUIIAEMbIMU
¥ TIPETEHJOBAIIM Ha TMENaHTUYHOCTh. HekoTopbie M3 HUX Benu cebs MoI00HO
MapaHOMKaM — B TIOCTOSTHHOM O€CITOKOMCTBE, YTO JIF0/IU HAOI0IAI0T 32 TEM, KaK OHU
paboTarot. JI)1st Bcex OblTa BakHa BUAUMOCTD PaOOTHI; M IayKe TOT1a, KOraa pabOThI
OBLJI0O HE MHOTO, KaKJIbIM MPOJOIIKAI CYeTUTHCS, MBITAsICh TEM CaMbIM Ka3aThCs
3aHATBHIM. A cojiepxaHue padoThl HU JUIsl KOTO, €CTECTBEHHO, HE UMEJIO 3HAUCHHS.
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A nmro6mro MroJel 1 MHE HPaBUTCS, KOTJa UMeeTcsl 00JIbIIIoN 00beM padoTHI.
[Tonumaere, ObUT KaKOW-TO OMPENEIEHHBI KOHTPACT MEX/1y MHOW M OCTAJIbHBIMU
YICHAMH KOJIJIEKTHBA.

Ha tpetnii nenp paboThl OHM OOBUHIIIM MEHSI B TOM, YTO KO MHE B KaOWHET
OPUXOAAT TOCTOPOHHHE MyXuuHbl. OHO OBUIO OCHOBaHO Ha (akTe
0CJIe00€IEHHOTI0 BU3UTA KO MHE MOETO APYyTa, 3alleIIero MOCMOTPETh MOE HOBOE
MecTo pabotbl. OH NpoOBLT y MEHsI He OoJiee IBYX MHUHYT, Tociie yero ymena. Ha
CIEAYIOUIMN IEHb KO MHE M3 MEXIYHAPOIHOTO OTAENa CIYCTUJICA OJIUH CTaXKep-
MPAKTUKAHT M Mbl HEMHOrO TOTOBOPWIM. Y MEHsS Takxke ObUIM U Jpyrue
MOCETUTENH, OOpallaBIIMecs MO BOIPOCAM aHaln3a COBITOBBIX BO3MOXKHOCTEH
(OTHOCHUTENIBHO CHSTHSI OJTHOTO TOBapa ¢ MPOU3BOACTBA S JieT Ha3an). B cuimy atux
BCEX MOCEUIEHUH KTO-TO MOJAN Kalo0y MeHepKepy Mo nepcoHany. M HUKTO u3
OTJIeJIa HE CKa3aJl ¥ CJIOBA B MO0 MOJICPHKKY.

51 Oblna BbI3BaHA K HEMY B KaOMHET, rie OH ckaszall: « Thl mpuHUMaa y ceds B
KaOWHETe MYXYHMH U B CBSI3H C 3TUM Y HAC €CTh KaJloObl». Moeil nepBoi peakiiuen
OBLII CMEX — MHE 3TO M0Ka3aJ0Ch MOJIHBIM abcypaoM. Ho 3arem s moHsiia, 4To OH He
Ty THIL

AMBA: BeposiTHO, Bbl U JIOJKHBI OBUIM 3aCMEATHCS, ITO Pa3psSauiao Obl
atMocdepy.

MBA: S Toxe nmogymasa, 4To, CMesICh, s 3apaxky u ero. OJIHaKO OH He 00axan
YyBCTBOM IOMOpA. 3aTeM OH crpocui: «Kak Bbl IPOBEIU MOCTOPOHHUX B 37aHUE?
Ecou y 1e0s HeT cooTBeTcTByIOIICH TaOMWYKH, TO TeOS MOXKET OCTaHOBHUTH
oxpaHa». 3/1eCh Sl €My OTBETHJIA, YTO MBI MPOCTO MOAHSIUCH HA TU(TE U YTO HUKTO
Hac HE OCTaHaBJMBaI U He npoBepsul. OH nponomkan: «Ho oHn mMornm criblmath
Balllu rojoca B kopuaopax». 4 cnpocuna: «4Tto Bel uMeeTe B BUay? » M OH 0TBETHU,
YTO BCE KOPUIOPHI MPOCTYIIUBAIOTCS.

S He moBepua yCIBIIIAHHOMY.

S oObsicHWUNIA, YTO OTBEYY 3a IIOCEIICHHE TOJBKO TIEPBOTO MY>KUWHBI,
MpOOBIBILIEIO y MEHS MakCUMyM 2 MHH, TaK KaK BTOpPOM ObLI MX COOCTBEHHBIM
CIyXamuM. 3aTeM s MOMPOCUiia €ro CKa3aTh, KTO MOJaN kKajno0y, U moobemana
pazo0paThCsi C ATUM.

CHavana OH He MOAJaBajCs, NPOCTO HE XOTed CesATh IUJIOXHE
B3aMMOOTHOIIICHUS MEXIY YJ€HaMH KOJIJIEKTUBA, HO B KOHIIC KOHIIOB 51 BhITAIIIMJIA
U3 HEro ums. 1o ObLIa 3aBeAYIOLasi OTJEIOM.

AMBA: Ho eciau mocMOTpeTh Ha CUTYalMIO C APYrol CTOPOHBI, 3BYYHT Tak,
KaK OYJTO YIpaBJISIONIUNA TTEPCOHAIOM UCTIBITAI HEKOTOPYIO HEJIOBKOCTD B CBSI3U C
ATOM Kaj000¥ U HE COBCEM SICHO MIPEICTABIISLI, KaK €My CIIeIyeT MOCTynuTh. OH He
OBl YBEPEH B TOM, YTO MPOUCXOJUT U YTO HYKHO Bam JJIsi TOTO, YTOOBI PEIIUTH
BO3HHUKIIIYIO MPOOIIEMY.
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MBA: Ho ero BoBce He HHTEPECOBAJIO TO, UTO MPOUCXOAMIO B MOEM KaOUHETE.
On ObuT yBIIEUEH pacCcKazaMH O MEXaHW3ME CHCTEMBbI HAOIIOICHHUSI, yIUBIISSICH
TOMY, YTO KTO-TO CMOT IIPOWTH 4Yepe3 Hee HezameueHHbIM. OH B caMOM Jielie Bce
BpEMs MBITAJICS BCIYECKHA OTKIOHUTHCS OT TEMBI.

AMBA: Xopouio, 4TO Bbl IPEANPUHSIN 3aTEM?

MBA: {1 nomna K *KeHIuHe, 01aBIIeH kaio0y, U MOIbITaIach TOTOBOPUTH C
Hell. OHa cka3ana, 4To Bcsl MH(OpMalus Ha MPEANPUITUN SIBIISETCS CEKPETHOU (U
OHO TaK, KOHEYHO, U €CTh), HO 51 oOpaTuia ee BHUMaHHUE HA TOT (DAKT, 4TO 3TO ObLI
0COOBIii CiTyyal, CBSI3aHHbBIN CO CHATUEM TOBapa ¢ MPOU3BOACTBA elle B 1968 r. OHa
IIPOCTO B30PBAJIACK.

51 monHTEpEcoBanack, MOYEMY MHE HUKTO HE OOBSICHUI MpaBUja IpruemMa Uin
HE CHPOCHI XOTs Obl KTO ObUIH 3TH J01U. Beab COBEpPIIEHHO SICHO, YTO S €Ille He
ycIiena 03HaKOMUTBCS € 3TUMHU ITPaBUIIaMU MOCIIE TpeX pabouux AHEH.

3neck oHa ckazana: «Mbl HE JOJKHBI paboTaTh ¢ TOOOH, 3a MCKIIOYEHUEM
KOHTAaKTa 4yepe3 pykoBoautens otaena no YII; tel mpocto craxep. M Mbl gaxke He
MOANUChIBaeM (PUHAHCOBBIE JOKYMEHTHI Ha TeOs, a TOJIbLKO OOCyXaaeM TeOs ¢
MEHEKEPOM 10 MEPCOHATY.

B 3TOT MOMEHT 5 moaymana, 4YTo, MOXKET ObITh, C/elaja HEMPOCTUTEIbHYIO
OIIKOKY, BEIOpAaB KIMEHHO 3TY KOMITAHHIO.

[To3ke OHa Hamucalla yKaCHYI PELEH3UI0 O MEPHUOE MPOXOKIACHUS MOEro
oOyueHHusi B 3TOM OTJele, Ja)Ke HECMOTpPs Ha TO, YTO sl MOJATOTOBWIJIA HEIJIOXOU
OTYeT B O0OJACTHM MapKETHUHTOBBIX HCCIEAOBAaHMN Ha O0a3ze MokaszaTeliel ero
nesTenbHocTH. C TOro BpeMEHHM U1l MEHS HadaJluCh TsoKeNble BpeMeHa. JlocraTtou-
HO 3aHSITHBIM SIBJISUICS TOT (pakT, yTo MOsl (hakTHUecKasi paboTa HUKOTJa HUKEM He
o0cyxkanack — 00CYKIaa0Ch TOJBKO MO€ «OTHOIIECHHE) K HEl.

@dakThuecku s OblIa MOJ MOJO3PEHHEM, W BCE APYrHe OTAENbl, Kyaa s
3axouia o pabote, TakKe ObUIN MPEAYNPEKICHBI CIEAUTH 32 MHOU. Sl 3TO MoHsIa
Ha CIIeAYIOLIEM dTare MporpaMMbl opueHTauu. JIroau 60s1ucs roBOPUTH MHE UTO-
anbo Xopollee, TaK KaKk TEM CaMbIM MOTJIM Pa30HTHCh BO MHEHMSIX C JPYTHMMHU.
[Tonumaere, 4TO 51 UMEIO B BUILY.

AMBA: Mo:xHO 3a/1aBaTh BOIPOCHI TaK, YTOOBI CIENIATh CE€0SI COFO3HUKOM, U TaK,
9YTOObl MOABEPrHYTh COMHEHHIO CBOW JIMYHBIA aBTOpUTeT. WHTEpecHO, Kak
PYKOBOJIMTEIb OT/eNIa MOHsIIa M 00bsCHUIIA 171s1 ce0sl Balll K Hel npuxo. Hexxenanue
MEHE/DKepa Mo MEePCOoHATy J1aTh BaM €€ UMs [MOKa3bIBaeT, YTO MpsiMast KOHPPOHTALMS
ATO HE TOT MyTh, KOTOPBIM PYKOBOACTBYETCS] KOMIAHUA B MOA0OHBIX cuTyarusax. OHa
MOTJIa BOCHPUHATH Borpoc «[loueMy MHE HUKTO He OOBSICHII MpaBUiIa?» Kak BbI3OB.
W, KOHEYHO, MPU 3TOM JOBOJIBHO HE CIIOKHO MPEAIOJOKUTh €€ MOCIETYIOIIYIO
pEaKUuIo.
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MBA: Ho s npo6suia Tam Bcero 3 ans. S mpuxojuia BOBpeMsl, paHbIle HE
3aKaHYMBaJla M HE TpaTwia 3 yaca Ha JlaHY. $1 mMpOCTO BHITIOJHSUIA CBOIO paboTy U
JaKe Mpocuia IPyrux MOJKUHYTh MHE Kakoe-TuOo JOmoJHUTENbHOE 3ananue. Hy,
enre ObLTa MapoyYka BHEITHUX MPOOJIEM — AUCCepTaITs, HEOOXOAMMAst 111 OKOHYAHUS
IITKOJTBI, OOJIE3HD YJI€HA CEMbU U JOOPOBOJIBHBINA MPOEKT, KOTOPHIM S pYyKOBOJWIIA,
YTO MOTJIO OBITH HEOOBIYHBIM JIJIs1 OOJIBIITMHCTBA HOBBIX OKPYXarolux. MoxeT ObITh,
s U HE BBITJISJIENA CIUIIKOM CYACTJIMBOM, CHIS 32 CBOMM pabOYMM CTOJIOM, HO He
JyMaro, 4TO 3TO KaKUM-TO 00pa30M MOIJIO MOBJIUATH Ha Ka4eCTBO MOoel paboThl. A
HE BIDKY TOTO, UTO 51 MOTJIAa OBbI CAENIaTh 32 TAKOW KOPOTKUN MPOMEKYTOK BPEMEHH,
YTOOBI BBI3BATH CTOJIb AKTUBHOE MMPOTUBOICHCTBHE.

AMBA: Omna 3arpoHylia CYIIECTBEHHBI MOMEHT — «MBbl paxe He
MONMChIBaeM TBOU (PMHAHCOBBIE Oymaru». Bcerna BaskHO 3HATh, HA UbeM OIOJIKETE
ThI HAXOJUIIIBCS, KTO Ha CAMOM JieJie OTBETCTBEHEH 3a TeOsl.

MBA:  cugena Ha Orompkere Quimana, a HE Ha OOECIEUCHHH OT/ela
cratuctuku. Ho s He qymaro, 4To BIpaBe ObUla 0KUAATh OT JIFO/IEH, paboTaloIMX B
TBOEM OT/eJIe, KaKuX-IMOO 3HAHUW OTHOCHUTEIIBHO BCEX OCHOBHBIX (DYHKIUN
JIPYTUX OTJIENOB. Sl MOHMMAIO Bac, HO B IAHHOM CITy4dae sl He JyMaro, YTO 3TO UMEJIO
KaKoe-JIn0o 3HaUeHHE.

AMBA: brina 11 oHa Ha caMOM JieJie pyKOBOJIUTENEM Balllero 00y4eHus B CBOeM
OTJIeJIe WK OBbLT CTICIIUATbHBIN KOOPAMHATOP 3TOM IPOrpaMMbl?

MBA: Bor B uem mnpobiiema. B nelicTBUTENbHOCTH HE OBLIO HHUKAKOTO
pykoBojacTBa. M XOTs mpeanonaragoch, YTO Mbl M3Yy4alld OINpPEECICHHBIE BEIIH,
CBSI3aHHBIC C JIEATEILHOCTHIO KOMIAHUU U €€ (DYHKIMSIMHU, HU y KOTO JaKe He
HaXOAWIOCh M MHUHYTHI, YTOOBI MOKa3aTh HaM 4TO-1u00. OHM C OOJbIIUM
HEXXEeJIaHUEM JIaBaJIM HaM MPOEKTHI, TAK KaK HU OJMH YEJIOBEK HE 3HAJI, KaK JI0JT0
MBI TIpoOyZieM B JaHHOM oTaeie. [lodTomy HaMm NpuUXOAuIoOCh CUIETh U OUTH
OaKJTyIy B MOJIHEHIIIEH CKYKE, MBITAsCh HAUTH KaKyr0-1100 padoTy.

Bune-ipeaunent rosopun MHe: «CrnpammBail 3ajaHue Yy APYrUX JHOAEH,
HaxOJSIIMXCA B MOEM MOJUMHEHUW». S Tak u nenana. Y coOBEpIIeHHO Cly4yalHO OJUH
U3 CITYXKAIlMX U3 OT/eJNa CTATUCTUKY Jajl MHE OoJiee-MeHee PUIMYHBIA MPOEKT, HaJl
KOTOPBIM ObLIO HHTEPECHO U MPUSITHO pabOTAaTh.

B cBoel X035CTBEHHOU AEATEILHOCTA KOMIIAHUS HE MCIIOJBb3YET HUYETO U3
TOTO, YTO MpernoAaBanock HaM B OuzHec-mikosie (ABII), Oyab To 0coOble HaBbIKU
win npodeccuoHaabHas KOMIIETCHIIMSI CBOMX COTPpYAHUKOB. (OCHOBHas IIeJb
MpOTrpaMMbl OPUEHTALIMM UMEET YyTh JIU HE BOCHHO-TIPUKA3HOM XapakTep — 3a-
CTaBUTh HAC TPHUACPKUBATHCS IMIAOJOHHBIX paMOK KommaHuu. OHU BeayT ceds
OYEHb OCTOPOXKHO C OOYJAIOIIIMMHUCS U YJISTSIOT MHOTO BPEMEHHU CIIEKKE 32 HAMH.
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ConepxaHue TpoOrpaMmbl  ObUI0 MHHUMAJIbHBIM. MBI  TIE€peCUUTHIBAIN
OecKOHEUYHbBIE CTOJOIBI (P, YTO MOT OBbI CIIOKOHHO CIENaTh BHITYCKHHUK BbICIICH
IIKOJIBI.

AMBA: Kakyro noaaepxKy Bbl OJIYYHJIA OT BULIE-TIPE3UIEHTA?

MBA: 5 pasroBapuBana ¢ HUM MHOro pas. [lmoxou oT3bIB M3 oOTmena
CTaTUCTHUKU BbI3BaJl y HETO HEPBHOE PACCTPOMCTBO, U S MOMBITATACh YKa3aTh €My Ha
HEKOTOPBIE CTPAHHBIE MOMEHTHI B HEM, C YEM OH COTJIACHJICA.

B Teuyenne BTOpOM cTaguu MOEW MOATOTOBKH s ClOMaja HOI'Y Ha OJHOMN
BeUepruHKe U mpomyctuiaa 2 pabounx ang. Korma on y3Ham o6 3ToM, TO OuYeHb
pPaccTpOMIICs, YTO sl HE CIOMalla €€ B aBTOMOOMIIBHOM aBapuu. V1 OH BECh B 3TOM —
TBI JOJDKEH IOIACTh B aBAPUI0 UMEHHO B TOM MECTE U B OIIPEACIICHHOE BPEMSL.

AMBA: Kak npomuia octanbHas 4aCTh Ballled NOATOTOBKU?

MBA: Jlanee s nepenuia B OJJHO U3 peKJIaMHbIX areHTCTB. JIroau, paboTaBiime
TaM, OKa3aJIuCh BEChbMa «THOKUMI»; 3TO ObUIO Kak JAeHb M HOYb. OAUH U3 pedsr,
paboTaBIIUX B 3TOM areHTCTBE, IMOJO03Bal MEHs, CKa3aB: «Sl crblliai, 4TO-TO
MIPOU30IILJIO Ha MPEABIIYIIEM MECTE; OHU TTO3BOHUIM MHE, MPEAYNPEIUB, YTOOBI 5
cienui 3a Too6oi. Bee 3To yxacHo. Uto npouzonuio?» S pacckaszaia CBOXO BEPCHUIO
npoucuieamero. OT HEro s MHOTO y3Hajla O METOMAaX BEACHUS KOMIIAHUEW CBOMX
nen.

B sTOoM areHTcTBE S mMONyuyMia XOpOIIYIO OIEHKY — "oHa 0e3 mpolsem
CIpaBJsuiach ¢ pabortoit".

Crnenyrommii sTamn 061 cBsi3aH ¢ GruHAHCOBOM cepoit. S paboTana mo ogHOMY
U3 MPOEKTOB, U MOJyUYniIa OJaronpUsTHbIE OT3bIBBI. JTO ObLIT HEMJIOXOH OT/Ed, HO
BCE K€ YyBCTBOBAJach Ta K€ HERJIACTUYHOCTH B pabore. S moaHsna OauH H3
OTYETOB MO JACATEIBLHOCTH OTAeNa 32 1960-i1 ToJ1, KOTOPHIM OBLIT COCTABIIEH COBCEM
HEJABHO. DTO OBbUIO MHIMKATOPOM TOr0, KaK MEJJIEHHO JABUKETCS KOMIIAHUS; €€
MCITOJIb30BAaHNE KOMITBIOTEPHONW TEXHUKH OCTABAJIOCH 3a IpEJieIaMu COBPEMEHHBIX
TpeOOBaHMIA.

AMBA: TTotHOCTBIO 1 0CITAOUIIOCH JTUYHOE HAnpsKeHHEe?

MBA: OrtHoluieHne KO MHE cTajo Oojee MO3UTUBHBIM U 5, €CTECTBEHHO,
nmpojaojkaina  paborath ¢ OonbIIMM  cTapaHueM. Bce eme  Oyayuu
3aMHTEPECOBAHHOMW, 1 MOTPATUJIa HEKOTOPOE BPEMS HAa M3y4YeHUE MapKeTHHra.
nojayMma’sa, MOXeT, IEPUO] OPUEHTAIIMU — caMasl IJI0Xasl U HEMIPUSTHAS YacThb U YTO,
pa3 mpois uepes 3To, Bce OyaeT ropasio Jyulie.

Bo Bpemst 0THOro U3 MOMX pa3roBOPOB C BULIE-TIPE3UECHTOM OH CKa3all: «3HaeTe,
ceiiyac MHOTHE Jiela CTIM WATH JIOBOJIHO; XOpoIlo. S mosyyaro OGaronpusiTHbIe
OT3BIBBI O Balllel paboTe MO Pa3TUIHBIM ITPOSKTAM)).
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N 510 MEHs ycnokouno. 3aTeM 4epe3 AECSITh AHEH OH MEHS YBOJIWJ, TaK KaK
HECKOJIBKO pa3 3acTajl MEHs 3a pa3roBOpaMu 1o TenedoHy U ere s IKOObI 3acHya
Ha 3aceJlaHuu, YTO ObLIO HEMPABAOM.

AMBA: Bbl J0BOJIEHO MOBEPXHOCTHO OMHUCAIM HEKOTOPHIC MPOUCHICAIINE
cOOBITHS, Ballly PEAKIMI0 HA HUX W Balle BOCHPUITHE HA PEAKIUIO C UX CTOPOHBHI.
Jleno B TOM, 4YTO CYHIECTBYIOT OIPENCIICHHBIE BEIIM, 32 KOTOPBHIE KOMIIAHHUS
YBOJIBHSIET, U BEILIH, 32 KOTOPBIE OHA 3TOTO HUKOTAA HE CHENAET. ITO Ype3BbIUaHAS
Mepa. YenoBek, YBOJbHAIONINN Bac, JOJKEH TOKYMEHTAJIbHO U apryMEHTUPOBAHHO
OOBSICHUTH MPUYNHY YBOJBHEHHS, OCOOCHHO TPH JTAHHBIX OOCTOATEIHCTBAX, KOTIA
YKEHIIUHBI COCTABJISIIOT OOJILIIMHCTBO B anmnapare ynpapiieHus komnanuu. [Toka Bel
XOPOIIO CIPaBISETECh CO CBOUMHU O0SI3aHHOCTSMM, BaC HE YBOJIUT HU OJHA pupma.

MBA: 4 cnpocuiia ero 06 3ToOM B HalleM MOCJIEIHEM C HUM pa3roBope: «Brl
YBEPEHBI, YTO 51 HE TOJIXO0XKY JJisi 3Toi padoThl? Ha uto on oTBetnin: «He B aTOM
JIeJI0, BCE CIIy’)Kalllue€ TOBOPSIT, YTO BBl OYE€Hb CIOCOOHAs U JIOBOJIBHO HEIIOXO
CIIPaBJISICTECh CO CBOMMMU 3aJaHusIMU. [[esio B BamieMm oTHOLIEHUW». 1 OH roBopui
3TO HECKOJIBKO pa3.

MHe HECKOJNIBKO pa3 3BOHWIM IO HEOTJIOXHBIM JIMYHBIM  JEJaM,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO UJIEHA MOEU CEeMbH M 3TUM JO0OPOBOJIBHBIM
MIPOEKTOM, O KOTOPOM S YIIOMHHAJIA BBIIIE. ITO ObLIM 3BOHKH, MTOKA3bIBAIOIIINE, YTO
MOS J)KU3Hb HE OTPAaHUYMBAETCSA PAMKAMU OJTHON KOMITAHUU.

JIpyras npuyvHa, Ha KOTOPYIO OH COCIAJCsl, — 3aChllIaHHE Ha 3aCEIaHhH —
Obl71a HEOOOCHOBaHHOM. ITO 0cO00€ 3acenanue Hadanock B 8.30 yTpa v JUTHIIOCH 10
6 JacoB Beuepa. Bo3mymiHbIi KOHIUIIMOHEDP OB YCTAHOBJIEH HA MATOM PEXHUME, U
BCE Mbl HAYAJIM UCTIBITHIBATH YCTAJIOCTh U COHIIMBOE COCTOSIHUE. OH TaK>Ke TOBOPUII,
YTO 51 HEIOCTATOYHO CEPhE3HA.

AMBA: D10 00bIYHO TTOHMMaETCs Tak: «ThI HE CUMTACIIb Ba)KHBIM TC, YTO
cuMTaeM Mbl». Bamie mnoHMMaHWe TOro, 4YTo OBUIO JJIS Bac OOBIICHHBIM,
Majio3HaYyalluM, U COOTBETCTBYIOIIEE OTHOIICHHE K 3TOMY — MOXET ObITh B 3TOM
KpOE€TCsl MPUYMHA YBOJbHEHHS. TO, UTO Bbl CUMTAIA HECEPHE3HBIM, I HUX
SBJISIIIOCH APXUBAXKHBIM.

MBA: Xopomio, HO s HE CUMTajda BaXHBIM CHAETH B CBOEM OTrOPOKEHHOM
KaOuHeTe, MPUTBOPSIACH 3aHATON 0e3 Kakoil-nnbo mpu 3ToM padboTel. Ho kak 310
MOYHO CZIeJ1aTh, €CJIM BbI MOJTy4aeTe KaKUuX-JIn00 pealbHbIX 3aaHnuii? A OCHOBHAas
Macca TOTO, YTO MHE MPUXOIUIIOCH JIeTIaTh, TI0 CYTH SIBJISIACH MYCTAYHON paOOTOM.

AMBA: To, 0 4eM BBl TOBOPHUTE, OYCHb YacCTO SIBISCTCS OOIIMM Cpeau
BbIMycKHUKOB ABIII. Bce oHU XOTAT MoJyduTh Kakyroo-1u00 BaxHyro padoty. Ho
yKe JI0Jr0€ BpeMsi Ha MHOTUX KOMITAHUSIX OT Bac 0’KUAAETCS U3YUEHUE UX METOJIOB
BeJieHUs1 Ou3Heca U npuydeHre K HUM. OHU He XOTAT U CibIIAaTh OT Bac, O Ballel
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MOJIE3HOCTU A0 T€X MOp, MOKa HE MOYYBCTBYIOT, YTO Bbl TOTOBBI PUHSTH HA CEOs
Ipy3 ONpPENEIEHHON OTBETCTBEHHOCTH 3a YTO-JIN0O.

MBA: ‘I mory npuMHMpHUTBECS C UX ITOATOTOBUTEIIBHBIMU MEPOIPUATHIMU U
IIPOWTH dYepe3 MNporpaMMmy MOATOTOBKM, HO IPU TOM YCIOBUHU, YTO JIFOAH, C
KOTOPBIMU $I TPU 3TOM B3aMMOJEHCTBYIO, NPEACTABIAIOTCS PpPa3yMHbIMU
CyIlIeCTBAMHU. A HEKOTOPBIE U3 TE€X, C KOTOPHIMU MHE JOBEJIIOCh paboTaTh, ObLIM
JaneKko He ojapeHsl pasyMoM. OHM He OOBSCHSAJIM CBOM OCHOBHBIE HOPMBI
NPUHIIUIBI MOBEICHUSI U BMECTO TOTO, YTOObI MHE YyKa3aTh Ha WX HapylICHUS,
oOpamajuch ¢ )xajto0amMu K MEHEKEPY 10 NEPCOHAIY... — S IPOCTO MOyMalla, 4YTO
3TO HEMHOI'O CTPAHHO.

AMBA: Moruu Obl BBl IPEACTABUTH, YTO ObI TPOUCXOIUIIO C MY>KUNHOM MPHU
BallleH CUTYaIIUU.

MBA: MyxuunHa, NMOCTYMAIOIMMUA TakuM ke o0pa3oM, Kak 3TO Jenana f,
NOAXOJs K JIIOASM W CHpaliuBas y HUX paOoTy, HE BbI3BaJ Obl C UX CTOPOH
BpaxxJ1eOHOro K cede oTHowmeHusl. OHU CUUTAIOT, YTO MY>KUMHBI 00JIe€ SHEPTUUHbI
Y HaCTOWYMBBI, YEM KEHUIMHBI. ECIIM s BBICTYNAar0 Ha 3aC€JaHUU, MHE TOBOPAT, YTO
s YpEe3MEPHO HACTOWYMBA, €CIIM K€ s HE BBICTYIAI0 BOBCE, MHE YKa3bIBalOT Ha TO,
YTO sI HEJOCTATOYHO HAcTOW4YMBa. Takoro copra OECIOKOICTBA HE CIIy4aroTCs C
MY KYUHAMH.

[loMuMO MOJOBOrO MpHU3HAKA, s AyMar, 4TO IpoOiemMa eIle COCTOUT B
YCTaHOBJICHHOU Ha pupMe ®KEeCTKOU CyOopaArHAIUH.

AMBA: Yto BbI 17151 ce0sl YSICHUIIM U U3BJIEKJIM U3 BCETO 3TOr0?

MBA: ['maBHO€ — 3TO NOJIYYUTh JOBEPHUE CO CTOPOHBI KOJJIEKTHBA. S| HEMHOIO
y3HaJla 0 METO/Iax MPOBEICHUS aHallu3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJICTBE
peKJIaMbl, KaK KOMIIaHHs COIJIACOBBIBAET CBOE OIO/DKETHOE pACHMCAHUE U BEJET
Oyxranreputo. S Takxke MOHsIA, YTO MHE HeoOxoamma Oojee «ruOkas» padouas
atMoc(epa, KOTOPYHO UMEET OOJBIIMHCTBO MPEANPUATHI, HCHOBEIYIOMINX
arpecCUBHYIO PBIHOYHYIO cTpaTeruto. Sl oco3Hasa, 4yTo B OOJIBLIEH CTENeHU
OpUEHTHUpPOBAHA Ha pe3ysbTaT, a HE Ha 00pa3 ONIyIIEHUN, U B OOJBIICH CTENEeHU
3aMHTEPECOBAHA B TOM, YTO JIFOAU MPOU3BOMAT, & HE B TOM, KaK OHU BBITJISIAT U KaK
JENCTBYIOT.

AMBA: Brl Oyzaete uckartpb ciaenyromyo padboTy Kak-HHOy b nHave?

MBA: { 6yny 3amaBath pasHbie Bompochkl. Kak 4enoBek, HWIIyIIHil CBOIO
MEepBYI0 paboTy, s OYEHb 0O0sIacCh BCAKOTO, KTO Jiejiall 3Ty paboTy, Ha KOTOPYIO
npeTeHaoBana s. S cnpamuana ux o padorte, a He 0 PPyCTpALMK: KaK OHU JIOJITO
paboTalOT B KOMIIAHUM, KAKOW OMBIT UMEIM HA MpeAbIAyleld (upMe U HaCKOJIBKO
ruOoKoil oHa ObLIa MO CBOEH OpraHM3alMOHHO-YIpaBiIEHYECKON cTpykType.
OITyCKaJja ONpPEIEIICHHBIE BOIPOCHI.
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Jpyras Belib, KOTOPOW S IO 3TOTO HHUKOT/Ia HE MOJIb30Bajach M KOTOPOM
coOMparoCh BOCIIOJIB30BAaThCs ceiyac, — 3T0 cOop uHbopmanuu. S MO3BOHMIIA
CBOMM JpYy3bsIM, 3HaKOMbIM, oAHOKypcHukam 1o ABIIl u HeodunmansHo
IIOTOBOPHWJIA ¢ HUMHU O KOMITAHMSIX, HA KOTOPBIX OHM paboTaroT. S mpocto xouy
y3HaTh O BCEX CHJIBHBIX U CIA0BIX CTOPOHAX 3TUX KOMITAHUW M3 YCT TOTO, KTO MX
(croponbl) 3HaeT. Jltou 60see OTKPBITHL B OTHOIIEHUH CBOEW pabOThI, KOT/Ia OHU
HE SIBJISIIOTCS] MHTEPBbIOEpaMU Ha coOeceJOBaHUSX.

Teneps s cTasa HEMHOTO OIBITHEH U OCTOPOXKHEH. S X0uy OBITH YBEPEHHOM B
TeM, 4TO Oyay JOBOJIbHA MOUM OYAYIIIM MECTOM paboThl. MOpaslbHBII KITUMaT AJis
MEHSI TIOYTH CTOJIb K€ Ba)KEH, Kak U cojiep>kaHue padboTel. byayun 0060#:KeHHbIM
OJIMH pa3, Thl XOU€lIb OBITh YBEPEH B TOM, UTO CJEAYIOLIAs TBOSI pab0Ta OKaKeTCs
MMEHHO TOMW, KOTOpas Te0e Hy>KHa.

AMBA: Bri roBopure, 4To cobupaetech ObITh 00Jiee OCTOPOKHOM. Brixoaur,
YTO JIaHHBIM UHIIUAECHT MOCIYKUJ BaM HE MPABUIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Eciu Bbl Oyaere CIHIIKOM OCTOPOXHBI, TO HE CMOXETe
MPUCITYIINBATHECA K CBOMM COOCTBEHHBIM UyBCTBaM. BbI mbiTaerech caenatb AJis
ce0sl Jydliee; Bbl XOTUTE, YTOOBI 3TOT ONBIT HE MOBTOpWICS BHOBb. Ho Bam
HE00XOJAMMO HEMHOI'O CMSTYUThH CBOIO MO3HIMI0. ONAaCHO CTAHOBHUTHCS CIIUILKOM
KECTKUM M HEMPEKJIOHHBIM, TaK KaK BbI MOXETE IMEPEKPHITh OOpaTHYIO 5MO-
[IMOHAIBHYIO CBS3b CO CBOEH MOTEHIMAIBLHON paboToil. IT0 paboTaeT MpOTUB BacC
[IPU IPUHATUH BEPHOTO PEIICHUSI.

MBA: Bo3MoHO, s 3aHUMar 0oJiee TUIOTHYIO 00OPOHUTEIBHYIO TO3HIIHIO,
4yeM JI0JKHA (MHOT/A s JIOBJIIO ce0sl Ha 3TOM MBICIIN), HO B TO K€ BpEeMsl OCO3HAIO,
YTO 3TO HE TaKOU y>K OONBIION HEJOCTATOK.

AMBA: O0bsicHUTE HEKOTOpbIE U3 BAIIMX MCXOJHBIX MOMEHTOB, KOTOPBIMU
BbI OyJIeTE pPyKOBOJICTBOBATHCSA HAa COOECEIOBAHUM NPU IPUHITHHU Ha padoTy.

MBA: byay roBopuTh KaKk MOKHO MEHBIIE, MPU 3TOM CTapasicb BCSIYECKU
n30eraTh KakKux-Iub0 OTPUIIATETFHBIX KOMMEHTAPUEB OTHOCUTENHHO MPEABITYIIEH
koMmmannu. S pacckazaia Bam Topasfgo Oosnblie, 4yeM caenana Obl 3TO Ha
coOeceI0BaHHH.

AMBA: [lonydeHue oT Bac Kak MOXXHO OoJibIlIeW MH(pOpPMAIUU O TOM, YTO
MPOU30IJI0O HA NPEIbLAYHIEM MECTe paboThl, SBISETCS TOHKUM HMCKYCCTBOM
npoBeaeHus codecenoBanus. Ho y Bac HeT mpuyuH Al OECIOKONCTBA IO 3TOMY
MOBOJIY, TaK KaK MOXO0eE, YTO BBl ICUCTBUTEILHO HE JOHKHBI 001a1aTh OOJIBIITUM
o0beMoM nHpopManuu. Baiie MHEHIE 0 KOMIIAHUH HE SIBIISICTCS PEJICBAHTHBIM. BBl
Y4aCTBOBAJIM B UX MPOTPaMMeE OPUEHTAILIUH, HO BCKOPE CTAJIO OYEBUIHBIM, YTO HTO
HE NOAXOsIIEe sl BAC MECTO, a Balla JIMYHOCTh HE YCTPOUIIA UX. JTO BCE, YTO BbI
JOJKHBI CKa3aTh.
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Bonpocwt u 3a0anua no xeiicy
l. Ilo xakum ™MomeHTam pasroopa ¢ MBA AMBA cpenana cBou
3AKIIOYUTENbHBINA BBIBOA?
2. Yro B pacckaze MBA ObUIO JHMIIHKAM, YTO HE CJEIOBAJIO TOBOPUTH?
[Touemy?
3. Kak BbI cuntaete, nouemy MBA Obuta yBoJieHa?

Keiic Ne7
B HaACTOAIICC BPCMA Poccun Bce 60J'II>IIIC BHHUMAHHA YACIICTCA Pa3BUTHUIO

npo(ecCHOHaTBFHOTO TBOPYECKOrO IMOTEHIMada pabOTHUKOB, (OPMHUPOBAHUIO
MPEANPUHUMATEIIBCKON 3TUKHU, TOAJCPKAHUI0 BBICOKOW OTBETCTBEHHOCTH 3a
Ka4eCTBO OOCTY>KMBAHUSI KIMEHTOB, BBIITYCKAEMOU MPOAYKIMH, 32 pabOTy Cyab0y
OpraHU3allMU LIEJIOM.

CmyxObl  ympaBl€HUS UYEJIOBEUECKUMHU pecypcamMu PYKOBOACTBYIOTCS
CIEAYIOIMIMMU MPUHLIUIIAMU:

MOAYEPKUBATH YBA)KEHUE WHJIUBUAYAIBHOCTH IIEHHOCTH KaXXIOT0 YEJIOBEKa
IyTEM TMOOUIPEHUSI BBICOKOW MPOU3BOJMUTEIBHOCTH TpPyHa; * MOAAECPKUBAThH
JIOBEPUTEIIbHBIE OTHOIICHUS YBOXKEHUE PAOOTHUKOB JAPYT JIPYTY;

HECTU OTBETCTBEHHOCTh 3a OOYYEHHE IIOBBIIIEHHE MpodecCuoHaIn3Ma
MepcoHaja; MOOUIPATh WHUIMATUBY KaXKJIOr0, OJIHOBPEMEHHO TMOACPKUBAThH
CBOOO/IHYIO TBOPYECKYIO JIESITEIHHOCTh;

CTUMYJIMPOBATH MPUHATHE HA CEOSsI OTBETCTBEHHOCTH PAOOTHUKAMU CIIOKHBIX
CUTYyalUsX;

MPENIOCTABIATh KaXIAOMY pPaOOTHUKY BO3MOXKHOCTBH ISl pealu3allii €ro
WHIUBUTyJIbHBIX CIIOCOOHOCTEH;

Jy4llle PACCTaBIISITh KaJIphI;

MOBBIIIATh OTBETCTBEHHOCTH 32 pa3BUTHE TPYJ0BOI0 MOTEHIMATIA ITIEPCOHATA;

obOecrieunBaTh CpPaBEIIMBYIO OIJIATY TPYIA;

OIICHUBATh PE3YyJIbTAThl pa0OTHI IO TOCTHXKCHHIO TTOCTABJICHHBIX IICIJICH.

Bompocsr:

1. Kakue eme NpWHIMIBI YOPABJICHHUS MEPCOHATIOM MOTJIA OBl CHITPATh
CEPBhE3HYIO POJIb?

2. COOTBETCTBYIOT JIM YMOMSHYTBbIE€ MPHUHIUIIBI OCOOCHHOCTSIM PYCCKOTO
MEHTAJIUTETA, CEIU(UKE, UICTOPUIECKUM YepTaM PYCCKOTO YeJloBeKa?

Keiic Ne8

Bac HenaBHO BBIOpaM pyKOBOAMUTENEM TPYJOBOIO KOJJIEKTHBA, KOTOPOM Bbl HECKOJIBKO
ner pabotanu psAAOBbIM coTpyaHuKoM. Ha 8 wacoB 15 MUHYT BBl BbI3BaIM cebe KaOWHET
MOIYMHEHHOTO JJIs1 BBISCHEHUS IIPUYHMH €r0 YaCThIX OMO3JaHHii Ha paboTy, HO caMHi HEOXKHUJITAHHO
onoznany Ha 15 munyT. IloqunHEHHBI e npules BOBpeMs XKIET Bac. Bamu nelictBus:

He3aBucuMo oT cBoeTo omo3gaHus cpa3y ke moTpedyere 0ObsICHEHUH 00 OMO31aHMsIX Ha
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paborty.

M3BuHUTECH NEpes MOAYMHEHHBIM 3aTEM HauHeTe Oecely HUM.

[To3nopoBaerech, OOBSCHUTE MPUUYUHY CBOEro OMO3AaHus crhpocute ero: «Kak BbI
IyMaeTe, 4ero MO>KHO 0>KMJaTh OT PYKOBOJMTENSI, KOTOPBIH Tak )K€ 4acTO OINa3/IbIBAaeT, KaK BbI?»

3abotsace 00 HMHTEpecax Jena, OTMEHUTE Oecely IepeHeceTe ee Ha JApPYroe BpeMmsl.
[TosicHuTe cBOM BBHIOOP.

Keiic Ne9

Omnaxasl BBl OKA3aIUCh YYACTHUKOM JUCKYCCHM HECKOJBKUX PYKOBOIUTEICH
MIPOM3BOJICTBA TOM, KaK Jydilie o0paiiarscs NOJYMHEHHBIMU. BbII0 BRICKa3aHO HECKOJIBKO TOUYEK
3peHuUs:

Uro0bl MOJUYMHEHHBIM XOpowo paldoTal, HYKHO MOAXOAUTH HEMY WHIWBHIYaJbHO,
YYUTHIBATh OCOOCHHOCTH €0 JTHYHOCTH.

Bce 5310 Menmoun. ['maBHOe oleHke A€ — 93TO WX JICJIOBBIE KayecTBa,
HCTOJIHUTENBHOCTh. KaXKIblid TOMKEH AENaTh TO, UTO EMY ITOJOKEHO.

CUMTal0, YTO Yycliexa PYKOBOJACTBE MOXHO JOOMTHCS JIMIIb TOM CiIy4ae, €clu
MMOAYUHEHHBIE JJOBEPSIIOT CBOEMY PYKOBOIUTEINIO, YBAXKAIOT €TO.

DT0 MpaBUIIBLHO, HO BCE K€ JYUIIMMH CTUMYJIaMU paboTe SIBISIFOTCS YETKUH MPHKa3,
MPUIMYHAS 3apIliaTa, 3acyKCHHAs TIPEMHUSI.

Bame muenne? Kakast u3 3TuX To4YeK 3peHUs BaM OJvke?

Keiic Nel10

VYrpasneHnue nepcoHaaoM - oJiHa U3 chep MEHEKMEHTA, T/I€ TUKA YIIPABIICHUS SBIISICTCS
OCHOBOM MpeAynpeKIeHHs pa3pelieHns KaKk MPOU3BOJCTBEHHBIX, TAK COIHAIBHBIX KOH(IUKTOB.
Hanpuwmep, cutyanuu, Korjna HaHUMaTelb, 3a00TACh 00 3(h(HEKTUBHOM Pa3BUTHU OPTaHU3AINH,
BBIHYKJICH BKJIQJIBIBATh CPEACTBA MPOdecCHOHANBbHYIO TOJITOTOBKY CBOETO nepcoHana. [leno ato
JIOPOTOCTOSIIIEEe, TPEANOI0KUM, HAHUMATENIb . MOXET MPeAroYecTb, 4YTOObl HAHUMATEIb .

3aHUMAJICS TPO(EeCcCHOHAIBHBIM OOy4YeHHEeM pabOTHUKOB, TMOTOM OH, HaHUMAaTelb ., MOT
nepeMaHuTh cedbe roroBeix crneuuanucroB. Head hunting («oxora 3a rojoBamu», WU
nepeMaHMBaHUEe) — JOCTAaTOYHO PACHPOCTPAHEHHBIH CIOCOO peIIeHUs] KaJpOBBIX MPOOIEM.

OpHako HaHMMAaTelb . MOXET PacCyXJaThb aHAJIOrMYHbIM oOpa3zoMm. Ho eciau kaxabiii Oynet
paccyxaaTh HoJ0OHBIM 00pa30M, TO UTOT€ OHU MOMAAYT CUTYAIMIO, KOTOpasi HE YCTPOUT HUKOTO.
PbrHOK Tpyna nummTcest npodeccruoHalbHO MOTOTOBIEHHBIX KaIpOB.

3ananue. [losicHure, yem, MO BalleMy MHEHHIO, MOXXET OBbITh MPOJMKTOBAHO pEIlIEHHE
npennpuHuMareneii A u B. BkianpiBaTh cpecTBa 00y4eHHE CBOETO NMEPCOHANA: ATOUCTHYECKON
3200TOM COOCTBEHHON NPHUOBUIM WM AIBTPYHMCTUYECKMMHU LEISAMU HOJJIEPKAaHUSI BBICOKOTO
npodeccuoHaNbHOTO YPOBHS PhIHKA TPY/a.

Onucanue 1eJI0BBIX POJIEBBIX UTP K YUeOHOMY Kelicy

VYyacTue cTyaeHTa B AEJIOBBIX (POJIEBBIX) UIpax HAIPABJIEHO HA 3aKPEIUICHHUE
HAaBBIKOB M YMEHHH, TNOJy4yaeMbIX B XOJE€ OCBOCHHUA MpodhecCHnoHATbHBIX
komnereHuun YK-4. Kpome Toro, neiaoBbie UTPbl MO3BOJIAIOT OIIEHUTH YPOBEHBb
OCBOCHMSI 3HAHU, YMEHHUI 1 HABBIKOB, CPOPMUPOBAHHBIX B X0J1e OcBoeHUsT Y K-4.

Kpurtepuu omeHKH AeHCTBUI Y4aCTHUKOB UTPHI:
- aKTUBHOCTH oOy4Jaromuxcs 0-5 6anos;
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- MCII0JIb30BAHKE JOIOJIHUTENBHBIX MaTepuanoB 0-5 6aios ;

- KauecTBO 1 3((HEKTUBHOCTh MPUHATHIX PEIICHUH, UX
apryMeHTHUpOBaHHOCTH 0-5 O6aios;

- B3aMMOIIOMOILlb, YPOBEHb MEKJIMYHOCTHBIX OTHOLIEHUH B KoMaH e 0-5
0aJIoB;

- IOCTKEHHE TIOCTaBICHHOM 11e1u (i) urpel 0-5 6aios;

- peiieHue npoosemsl 0-5 6aIoB.

Kaxxnpiii kputepuii npekae BCero OLEHUBAETCs MO (aKTy BBITOJIHEHUS («+»
WK «-»). [{st Toro, 4ToOBI y4acTre B Urpe ObUIO 3aCUUTAHO — KaXKABIA yUYaCTHUK
JOJDKEH HAOpaTh HE MeHee 5 «+». 3aTeM, KaKIblii KpUTepUid OLICHUBAETCS B
Ooayax. KomnereHuy cunTaroTcsi OCBOEHHBIMU Ha 0a30BOM YPOBHE, €CITU
yuamuiics HaOpan ot 15 1o 20 6amioB, Ha noBbIIEHHOM - OT 21 10 30 6aios.

JAEJIOBASI UT'PA «MoaeanpoBaHue nmpouecca HaiiMa nmepcoHasia»

CryneHTsl pa30HparoT Kelc, B KOTOpPOM OTpa)k€Ha OpraHu3alrdOHHAs
CTPYKTypa KOMIIAHUM M JOJDKHOCTh, HA KOTOPYIO OTKpBITA BAaKaHCHs, HIET
o0CcyXeHre, Kakoi MeTo/] oA00pa UCIIOIb30BaTh, GOPMUPYIOTCS dTaIlbl oAO0pa
KAaH/IUJIaTOB.

Janee rpynma neauTcss Ha 2 4YacTd, BBIOMpAIOTCS JIMIAEPHl MOATrPYMI
(nupekTopa Mo ynpapjeHHUIO EPCOHAIOM), MEHEKEPHI MO0 IEPCOHATY U BBICIIHA
PYKOBOJIHUTEIb OPTraHU3ALNH.

Kaxxgast noarpymnmna taxke BbIOUpaeT 1o 2 NpeTeH1eHTa Ha TOJKHOCTh, U OHU
MPOXOJAT OTOOP MO CO3/IaHHOMY IUIaHY.

Jlanee TNpPOUCXOIUT OIEHKA W CpaBHEHUE KaHAWJATOB (B 3TO BpeMs
KaHIUJIaThl TOTOBAT BOIO PeUb O Mpouecce 0Toopa). B KoHIle ceMuHaphbl Oryamaercs
MHEHHE, KOO B35JIM Ha JIOJKHOCTh U TIOJIBOJSTCS UTOTU UTPHI.

Kparkne meromnueckne ykazanus s JlemoBeix urp: Ilpm ywyactum B
JIEJIOBBIX UTPaX, CTYJAEHT JOJDKEH MPOSBISITH aKTUBHOCTh HA 3aHSTHH, IIOKA3bIBATh
CBOM 3HAHUS TEM HUI'P, YMETh MBICIIMTh JJOTUYECKH U IPUMEHSTh PaHEE MOJTyYEHHBIE
HABbIKU aHAJIN3a CUTYallUU.

JAEJIOBAS UT'PA «IIpumeHeHre MeTOI0B 0€CKOHTAKTHON OLIEHKH
MEePCOHAJIA: COCTABJICHUE Pe3IOMe»

1) KaxnoMy u3 CTyAeHTOB HEOOXOJIHMMO COCTaBUTh JIMYHOE pe3toMe. 2)
OOMEeHSBIINCH BapUaHTaMU PE3IOME TI0 KPYTY € KOJUIeTaMu, HEOOXOMMO BBISBUTH
CUJIbHBIC U c1abble CTOPOHBI B IOCTABIIIEMCS] BAPHAHTE JIOKYMEHTA.

Pe3stomMe - 3TO ommcaHme CHOCOOHOCTEHW YeNOBEKa, KOTOpBIE NENaloT €ro
KOHKYPEHTOCTIOCOOHBIM Ha PbIHKE Tpyia. OHO TOJKHO 0TOOpaKaTh TPU OCHOBHBIX
KayecTBa, TpeOyeMblX OT COTPYAHHMKA: OOpPa30BaHHOCTh, MPOJYKTUBHOCTb H
HEOTrPaHUYEHHOCTh CIIOCOOHOCTEH.
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B HekoTOpeIX ciydasx MOXHO BCTpeTuTh abOpemarypy CV (mat. -
Curriculum Vitae), B 6ykBaapHOM TIEpeBOIC O3HAYaeT ">KU3Heonrcanue" win "Xo
KHU3HU" ¥ IPEJICTABISIET COO0M pe3toMe paOOTHUKOB TBOPUYECKUX MPOQECCHIL; B HEM
Mpe/ICTaBICHBI Pe3yIbTaThl TPY/Ia, B TO BPeMsI Kak MecTa pabOThl HE yKa3bIBAIOTCSI.

Crtuib pe3roMe Jalle HalpaBiieH Ha MOJTydYeHHue KOHKPETHOTO MecTa paboThl,
B TOo Bpems kak CV coxmepxut Oojiee MOAPOOHYIO M CTPYKTYPHUPOBaHHYIO
MHPOPMAITUIO 0 KapbepHOM IyTH YenioBeka. Ilo popme pesrome moapasaensroTcs
Ha mpodecCHOHaNbHBIE (YHUBEPCAIBHBIC), XPOHOJIOTHUECKHE, (QYHKIIHOHATBHBIC,
XPOHOJIOTHYECKHU-(DYHKIIMOHANBHBIE, IEeBble M akKajgeMuueckue. Yarie Bcero
UCIIONIB3YeTCs MpodecCHoHaIbHOE (MM YHUBEPCATbHOE) pe3loMe, B KOTOPOM BCS
uH(pOpMAaIUs IPECTABISICTCSA B OJIOKaX.

[To MHEHHUIO CHEIUATMCTOB, 3Ty (HOPMY MPEANOYTHUTEIbHEE HCIOIh30BATh
TE€M, y KOro C HOCIY>KHbIM CIHCKOM Bce B mopsjke. Ecimu ke ombiTa pabOThI
HEJO0CTaTOYHO, WM €CTh IEPEpBIBBI B TPYAOBOM CTaXe HH(YOpPMAIMIO Jydlle
pa3MecTUTh B QYHKIIMOHAIBLHOM pe3toMe. DYHKIIMOHATBHOE PE3OME IPUMEHSETCS
P ONMHMCAHWU CTIENU(PUUECKOTO TPYAOBOTO OMBITA U KPyra 3aHSITHNA, KOTJa HET
HEOOXOMMOCTH PaCIoyiaraTh B XpPOHOJOTHYECKOM TOPSAKE MPOIIECC HAKOTICHUS
ATOTO OMBITAa. B HEM Jienaercs akieHT Ha 00pa30BaHUU U CHEIHATBHBIX 3HAHUAX U
HaBbIKax. Takke sTa (opma pe3romMe mpHemiieMa B TEX CiIydasx, Korja Obul
OOJIBIIION MTEPEPHIB B paOOTE UITU €CTh HEOOXOIUMOCTh CMEHUTH MTPOQECCHIO.

Ecnu xe rmaBHOE NMPEUMYIIECTBO - OMBIT PadOThI, Pe3tOMe JAOHKHO OBITh
COCTaBJICHO B XPOHOJIOTMUECKOM TMOPSIIKE C TIEPEYUCIIEHUEM BCEX MECT paboThl U
HAa3BaHUW NOPEANPUATHN. XPOHOJIOTHUYECKOE WIM PETPOCHEKTUBHOE PE3IOME
HanbOoJIee MOAXOIUT CIIeMaINCTaM, MHOTO JIET IPOpaOOTaBIINM B OJHOU U TOH e
00J1aCcTH M >KENAIOUINM B HEW MPOJ0IKATh CBOIO JESTEIIEHOCTD.

XpoHosornyecKu-(hyHKIIMOHATFHOE PE3IOME UCTIONIBh3YeTCsS Hanbosee 4acTo
JUIS OCBEIIEHUS KAKUX-TO OCOOBIX JOCTH)KEHUM, B HEM B TO )K€ BpEMs COXPaHseTCs
XpOHOJIOTHYECKasi ~ MOCJIEJOBATEIbHOCTh  M3JI0KEHUSI TPYJOBOTO CTaXa U
o0Opa3oBaHUs.

LleneBoe pe3toMe 3aIoJIHAETCS TOT/AA, KOTrJla BHUMaHUE COCPEIOTaYUBACTCS
HA COMCKAHWM OMPEEICHHON JTOKHOCTH M 3alpOC MOIKPETUIACTCS U3II0KEHUEM
3HaHUW W CHOCOOHOCTEH. AKaIeMHUECKOe PEe3IOME HCIONb3yeTCs HJsl TMOMCKa
npodeccopcko- MpenojaBaTeNbckoi padoThl. CaMOCTOSTENBHYIO YacTh TaKOTO
pe3loMe COCTaBJISIET TMEpeYeHb HAyYHBIX paldoT © MyOJMKaIui, HayYHBIX
JNOCTHYKEHUU, HArpaJl v 3BaHUMU.

OCHOBHBIE MpaBUJIa COCTABIICHUS PE3IOME — ATO aKKYPaTHOCTh 3alOJTHEHHUS
(ommOKM OyTyT OTPHUIATENHHO CKA3bIBATHCS HA Balllel peryTaIum), TaKOHUYHOCTh
(He HY)XHO JeNaTh ero Oojee 2 CTpaHMI] CTAaHJAPTHOTO MAIIMHHOTO TEKCTA) W,
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KOHEYHO, MPaBIUBOCTh (OTKPOBEHHO JIOKHAsI MH(MOpMAaIuUs MpU JIMYHON BCTpeye
0053aTENBHO MPOSIBUTCS).

Pe3toMe cneayeTr coCTaBISITh MO CIAEAYIOMEMY IUIAHY:

1. 3aronoBok - cneayer ykazarb ®UO (He cTOoUT mHcaTh TaM CIIOBO
«pEe3OMER).

2. YKaxuTe 11eJib, KOTOPYIO BbI IIPECIIelyeTe B MpOoIecce MOUCKa paboThI.

3. [lepeuncnure cBOU JTUYHBIC JAHHBIE — JIOMAIIHUUN aapec, TeraehOHHBIN
HOMEp, CBOE CEMENHOE IOJIOKEHHUE.

4. B XpOHOJIOTUYECKOM TOpPSIKE, HaUMHAsI C IMOCIETHEr0 MecTa paloThl,
MEPEUYHCINTE MECTA CBOCH pabOTHI, C 00s13aTEIHLHBIM YKA3aHUEM JIaT M 3aHIMAEMBIX
JOJKHOCTEH. BBIMyCKHUKH y4eOHBIX 3aBe/IeHUi 0€3 ombITa paboThl MOTYT KPaTKO
yKa3aTb HEKOTOPYIO MH(OPMAIMIO O MPAKTUKE, KOTOPYIO OHU MPOXOJMUIIM Ha TOM
WIM WHOM TMPEANpUATHH BO BpeMs Y4u€Obl — HaAmpUMep, PO/ BBINOJIHAEMON
JESITETbHOCTH U HABBIKH, MTOJTYYEHHBIC IPU ITOM.

5. [lepeuncnure 3akOHYECHHBIE BaMU y4eOHBIC 3aBEICHUSI C JaTaMH y4u€Obl
(mpu4éMm KenaTebHO UX Ha3BaHMS JaBaTh MOJHOCTHIO, a HE a00OpeBUATYpOit).

6. B KOHIIE yKa)KUTE€ HEKOTOPYIO JIOMOJHUTEIbHYIO0 MH(OPMAIUIO, TaK WU
MHA4Ye BBITOJIHO XapaKTEPU3YIONIYI0 Bac. DTO MOTYT OBbITh MHOCTPAHHBIC S3BIKU,
KOTOPBIMH BbI BIaJICETE, YPOBEHb OCBOCHUSI KOMITBIOTEPA, HAJTUUUE BOJIUTEIIHCKUX
MpaB, TNYHOCTHBIE XapaKTEPUCTUKHU (aKKYpPaTHOCTb, XOpoIlias 00y4aeMoCThb U T.11.).
O6beM u TpeboBaHUs K 0(OPMIICHHUIO PE3IOME

Heob6xoammo npoayMaTh HECKOJIBKO BAPUAHTOB PE3IOME - JUIsI OTIIPABICHUS
no moure (WM BPYYCHHs JUYHO), 1O (akcy, B 3JIeKTpoHHOM Buiae mo E-mail.
OnHako TEKCTHI IOJDKHBI OBITh UACHTUYHBIMU. PaznuyaTbcs MoxeT odopmiIeHuUE -
yaa4yHo nogoOpanHas gotorpadusi yKpacut pe3roMe, Ho MoayMaiTe, Kak oHa OyaeT
BBITJISZICTh, TOJTydeHHas 1o (akcy.

1. IlepBoe He3bIONIEMOE MPABUIIO - 00OBEM PE3IOME HE MOXKET MPEBBINIATH
OJIHOM, MakCHMMyM JABYX CTpaHul] gopmara A4, mpuyem 3KelaTeabHO, YTOOBI
KJItoueBasi HHGOpMaIUs HaXOAWIach Ha mepBoi cTtpanuile. Eciau ke 06beM 3Toro
HE TIO3BOJISIET, TO MOAYMalTe, Kakoil MHGOpPMAIME BbI MOMXETE TMOKEPTBOBATH.
Opnnako, eciid y 4esoBeKa OOJBIION OMBIT PabOThl, TO CO3/AET ONpENeSICHHbIE
CJIIO)KHOCTH W OTpaHWYEHHUs, HO TpH HaAOOpe pe3loMe Ha KOMIIbIOTEPE, €CTh
BO3MOKHOCTh OOOWTH 3TO MPAaBWJIO: U3MEHHUTE pa3mep mpudTa, XOTs 3TO U HE
KEJTATEIBHO - PE3IOME OJIKHO YUTATHCS JIETKO.

2. Ecnu pesroMe 3aHuMMaeT OOJIBIIE OHOM CTPAaHMIIBI, B KOHIIE CTPAHHIT
YKa3bIBAETCS, YTO MIPOJIOHKEHUE HAXOAUTCA Ha cleayroneM icte. Ha Bcex aucrax,
KpOMe TIEPBOTO TeYaTaeTcs HOMEp JIMCTa U YKa3bIiBaeTcs (pamuims.
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3. Eciu no o0beMy pe3toMe MOJIYy4YWIOCh Ha OJHY HEMOJIHYHO CTPAHHILY,
uH(POPMAIII0 HEOOXOAMMO PACIOJIOKUTh TaK, YTOOBI CTpaHUIIA OblLjIa MOJHOCTHIO
3aHSTa TEKCTOM.

4. YtoObl HanMcaTh "MpaBUIIbHOE" pe3toMe, HEOOXOAMMO HCTIONb30BaTh OJIMH
mpudTt, xenatenbHo Times New Roman nubo sxe Arial. MuoxecTBo mpudToB
pa3HbIX pa3me- poB HeunTabenbHbl! CTporuil CTUiIb 0OPMIIEHHS - HEPEMEHHOE
yCIIOBHE.

5. Uro kacaercs pa3mepa pu@Ta, TO CTAHAAPTHBIM JUJIS1 PE3IOME CUUTACTCS
mpudt 12-ro pasmepa. HeoOxommmo, 4ToObI BCE COIEPKUMOE OBLIO OJHOTO
pa3mepa.

6. Kaxapiit pa3aen pe3toMe 10KEH ObITh OTAEIEH OT MPEbIAYILETO.

7. 3aroj0BKH JyYIll€ BBIIEIATh KUPHBIM W/WUJIU MOJYEPKUBAHUEM.

8. Pe3tome OJIKHO ObITh HAITMCAHO MPOCTHIM SI3BIKOM.

9. [Ins NOKYMEHTOB TAakOro THIIA PEKOMEHIYETCS CIEAyIoIlas pa3MeTKa
CTpPaHUILIBl: BEPXHEE MOJE - 2 CM, IPABOE - 2 CM, HMXKHEE - 2 CM, JIEBOE 2,5 CM.
JlommyckaeTcsi Cy’KeHue MoJisl Ha CAHTUMETP U BMECTO CTaHAapTHOTO 12-ro pasmepa
mpudTa ucnonb3zoBanue 10-ro. B To ke Bpemsi BapHaHT ¢ yMEHbIIEHUEM LIpU(Ta
MIPUEMJIEM TOJIBKO B TOM CIIy4ae, €CJIM pe3tomMe OyAeT OTHPABICHO pabOTOIATENIO
o E-mail-y uiu Bpydeno imaHo. B citydae oTrpaBiieHus pe3roMe 1o akcy, pasmMep
mpudTa MeHbIne 12 Jaydrine He UCIOIb30BaTh, HHAYE PE3IOME HEBO3MOXKHO OyJeT
IIPOYUTATE.

10. [ls1 pe3tome ucronb3yercs Oymara 0eoro 1iBeTa, XOpoIiero KauyecTna.

AEJIOBASA HUI'PA «Mcnoab3oBaHMe  MHCTPYMEHTOB  OLICHKH
MEePCOHAJIAY.

3amanne 1. B cooTBeTrcTBUM C mpoduieM JIO0KHOCTH, pa3pabOTaHHOM Ha
NpebIIYIIEeM 3aHATUU, CPOPMYIUPYITE MOPSAIOK U BOIPOCHI JJII UHTEPBHIO T10
KOMIIETEHIMSIM ¢ HCToib30oBaHueM TexHUkH PARLA mo otOopy xaHAMIaTOB Ha
YKa3aHHYI0 JIOJDKHOCTh. (CTyIEHTHl paboTaloT B mapax). moaenb PARLA
PROBLEM  (Ilpo6nema) —ACTION(/e#icteust) —RESULT(Pe3ynbrar) —
LEARNED (Hogsie 3nanusi, HaBbiku uiun onbiT) —APPLIED (ITpumeHeHue HOBBIX
3HAHWI, HABBIKOB WJIK ONbITA) [1OpsiIOK UHTEPBHIO:

[Iar Ne 1 - otkpeiTHe Tembl HeoOXOAMMO TPOSCHUTH, OCHOBHBIC
00513aHHOCTH U coZiep KaHue pabOThl KaHAHU1aTa.

[ITar Ne 2 - BBIICHEHME CTAHIAPTOB JESITEIBHOCTH BBISACHAIOTCA KpUTEpUU
YCIEIIHOTO BBIMOJIHEHUSI JaHHOW paloThl, a TakKKe HACKOJBKO JAESITEIbHOCTD
KaHAWJaTa COOTBETCTBYET NMPHUHATBHIM craHnapraM. IIpumep: KakoBbl kpurepuun
YCHEIIHOTO BBIMOJHEHUsT 3TOM paboTei? Hackonmbko Bama aestenbHOCTh UM
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COOTBETCTBYET? OTH BOMPOCHI MO3BOJSIOT YK€ HA PAHHMUX 3Tarax HHTEPBBIO
MPOJIEMOHCTPUPOBATH, YTO 00- CyXJeHHEe OyAeT MPOXOAWTh MOJ YIJIOM aHAIM3a
YCIEUIHOCTHY BBIOJIHEHUS PaOOTHI.

[Ilar No 3 - ananmu3 poctwxkeHuil ¢ nomoibio Moaenn PARLA Awxanuz
noctwkeHnd kanauaara. [Ipumep: Pacckaxure MHE, NOXKaIyHCTa O Cilydae M3
Balllel MpakTUKK Koraa Bel camu nmocra- BUjIM nepes; co0oi OnpeAesieHHYIO LeTb U
JIOCTUTJIHN e€?

1. B dyem cocrosia mpobOiema, Kakyr 3ajady MPUIUIOCH PEUIUTh
kaaauaaty. OOBIYHO JOCTHKEHUS SBISIFOTCS PEIICHHEM KaKOW-TH00 TPOOIeMBI.
[Tpu 5TOM BBISCHSIOTCS (PAKThI: CYyTh U KOHTEKCT CUTYAIIUH, 3a]Ja49H, CPDOKH, KTO OBLIT
B HEE BOBJICUEH, POJIb KaHJIUaTa (€ro JeUCTBUE U MOBEICHUE B 3TON KOHKPETHOM
cutyanuu). C 3To# 1epto (eciii He00X0IUMO) 3a1aiiTe YTOUHSIOIIUE BOIIPOCHI: -
Yro a10 ObUIM 32 0OCTOATENBCTBA (cUTyalusa)? - B ueM Obu1a CyTh 3TOW CUTYyalluu
(npo6siemsl)? - B uem Obuta cnenuduka 3Toi cutyanun? - Kakue 3amaun nepen
Bamu crosimu? - Uto ObLIIO OCHOBHOM TPYJIHOCTHIO?

2. BoeiacHstoress  (GakThl:  YTO  KOHKPETHO, Kak M B Kakou
MOCJEA0BATEILHOCTU OBLIO ciaeiaHo. BaxkHo, yTo Obl peub muia o S, a He Mbl.
OOparmaeTcs BHUMaHHE Ha TO, KaKO€ BpPEMs HUCIOJB3YeT KaHIUJIAT B CBOEM
pacckase - mpolieiiee, HacTosilee uiu oyaymee. CneayeT oOpaiaTh BHUMaHUE
TaKkKe Ha TO, YTO HE ObUIO ciaenaHo WM ckazaHo. C 9ToM 1enbio 3a7aroTcs
YTOUHSIOIIKE BONpockl: - KoHkpeTHO, uTo BhI caenanu... - Onumunre KOHKPETHO,
kak Brwl caenanu oto... - Uto BBl caenanu cHadaja, 4To - 3aTeM... - Pacckaxure,
Kakue maryu Bel npenpuHsIIn. ..

3. [Tonyuenne nHpOpMaIMIO O TOM, YEM 3aBeplniiach cutyanusa. Kakon
Obi1  pe3ynbrar? HeoOxonuMo yOenuTbes, YTO TOJYYEHHBIHA pe3yibTaT
JEUCTBUTEIBHO CBUJECTEILCTBYET O JOCTHMIXKEHHH. BBISICHSIOTCS KOHKPETHBIC
JI€Taau - JaThl, KOJMYECTBEHHBIE PE3YyJbTAThl, OLIEHKA CO CTOPOHBI PYKOBOJACTBA
(maptHepoB, koyer) u T.1. C 3ToW 1enbio (eciau HEOO0XOauMO) 3ajaiiTe
YTOUHSIOIIHNE BOMPOCHL: - B ueM KOHKpETHO 3akitoyaics pe3yibTar? - C moMoIbo
KaKWX KOJIMYECTBEHHBIX TOKa3aTelieil MOYKHO OIEHUTh pe3yabTatr? - KakoBa Obuta
KadyeCTBEHHas olleHKa...? - Kakum obpa3zom Bel y3Hanmu, uro Bamm aeiictBus Obun
addextuBHbIMU? - Kakyto o0paTHyro cBsizb Bbl momyuunu ot ...7 - Kakoil Oblia
peaxkums?

4. AHanu3, cMOT JIM KaHIuJaT MPHOOPECTH KaKue-Tru00 HOBBIC 3HAHUS,
HaBBIKM WJIA OMBIT OJarojiapsi pelieHuio JaHHOW MpoOsieMbl. BaKHO BBHISICHUTS,
CMOT JIM KaHJIUAAT MPUOOPECTH TaKWe 3HAHWS WA OMBIT, KOTOPhIE MOTYT OBIThH
npuMeHeHbI Ha npakTuke. C 3ToM 1ebio (€Ciu He0O0X0AMMO) 331l Te YTOUHSIOIINE
BOoNpockl: - Yemy ata cutyanus Bac nayumna? - Kakue KOHKpeTHbIE HOBbIE 3HAHUS
Bu1 npuo6penu? - Kakoii BeiBoa Bei cienanu? - Kakoit onbiT Bel uzBiexan?
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5. [Tonyyenue wuHdOpManuu O TOM, CMOT JHM KaHIWJAT MPUMEHUTH
MOJYyYCHHbIC HOBBIE 3HAHUS, HABBIKM WJIM ONBIT Ha mnpakTtuke. - Kak Boi
WCIIONB30BaIM (MPUMEHUIIN) 3TH 3HAHUS B JalibHeimeM? - B deM KOHKpETHO
nposiBwics Bam HOBBIM ombIT? - C yeM KOHKPETHO BBl cMOINIM CHpaBUTHCA
Oylaroapsi HOBOMY OTIBITY (3HaHMSIM)? - B deM 3akimrodaeTcst pa3Huila MEXIy TEM,
Kak Bl ... panbie u teneps?

[Iar Ne 4 - unentudukanus komnereHuud. Kanaunar nomxeH oObsICHUTS,
YTO JIEKUT B OCHOBE AOCTH>KEHUU. [IpeumymiectBa nannoro noaxona: I[lo3Bomnser
«mmepeBecTH  NOCTHKEeHHS ((akThl) B TIOBEACHYECCKHE TEpMHHBL «bpems»
MHTEpIIPETAllMM JIEKAT HA KaHauaare, a He Ha uHTepBbloepe. [lo3Bomser
MHTEPBBIOEPY OCTaBaThC OOBEKTUBHBIM M TMPEJOXPAHSIET €ro OT CIUIIKOM
OBICTPOrO BhIHECEHUS CYyxeHUU. CyIlleCTBYET JBa TUIIA BOIPOCOB JIJIsl BBISBICHUS
HETOCPEACTBEHHO TMPUCYIIMX KaHAUAATy KOMIETEHIH. OTO - «mIpsiMasd
CaMOOIIEHKa» U «OLEHKA TPEThEN CTOPOHB». «IIpsiMasi caMOOLIEHKay.

[Ipumep: Ilouemy, kak Bpr nymaere, Bbl cMOrim copaBUTBCA C 3TUM
3aganuemM? «OIlleHKa TpeThberd CTOpOoHbD. KaHmmmara OOMKEH B3TIIAHYTh HA
ONpENENICHHOE JOCTHKEHUE WU (PaKT ria3aMu Jpyroro 4yeaoBeKa.

[Tpumep: Ecnu s oOpaiycs K ... ¢ BOIpocoM, noueMy Bam ynanocs ycrnenHo
CIIPABUTHCS C ATUM 3aJlaHUEM, TO Kak Bbl qymaere, 4TO OH OTBETUT?

[IIar Ne 5 - moaTBepkAeHNUE BBIABICHHBIX KOMIETEeHUMH. [loaTBEp)KIeHHEM
CYIIECTBOBAHUS TOM WJIA MHOM KOMIETEHUHUH CIYXUT CWIBHOE WJIHU
MOBTOPSIIONICECS B TEUEHUE BCETO MHTEPBBIO J10KA3aTEILCTBO KOMIIETCHIMHU. B
TEUEHHE MHTEPBbIO, KOrAa KaHAWIAT UMEET BO3MOXHOCTh OTBETUTh HA BOIPOCHI,
Kacaroluecs MIUPOKOTO CHEKTpa CHUTyalluii, UCTUHHBIC KOMIICTCHIIMU OyayT
OoOHapyXUBaThCA C TMOBTOpstONICiics wacTtoTo. Ha mnpumep, eciu kaHauaat
o0nagaeT KOMIETEHIHMEW '"MOTHBUPOBAaTh JpYrux', TO 3Ta MOBEIECHYECKAs
KOMITETCHIIUS TIPOSIBUTCSI HE TOJBKO B OTBETE Ha crnernuduueckuit Bompoc. s
MOATBEPKIACHUS BBIABICHHBIX KOMIIETEHIMUA MONPOCHUTE KaHAuAaTa MPHUBECTU
JOTIOJIHUTEIIbHBIE PUMEPBI COOTBETCTBYIOIIETO MTOBEICHMUS.

3amanne 2. B cooTBeTcTBUM C MpoduiIeM JIOKHOCTH, pa3pabOTaHHOM Ha
MPEbIAYIIEM 3aHITUH, CHOPMYIUPYUTE MOPSIOK U BOIPOCHI Il CUTYAIlMOHHOTO
MHTEPBBIO0. CUTYaIlMOHHOE UHTEPBbIO — MHTEPBHIO, B KOTOPOM KaHJUJIATy AACTCs
BO3MOKHOCTh BBIOpAaTh MEXIy pa3auuyHbiMU (akrtopamu (1 cutyauus) wuiaum
MPOIEMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hampumep, IlpencraBpTe cebe, 4TO BB OJHOBPEMEHHO TMOJIYYWIIM [IBA
peIoKeHus ot paboromareneit. Kakumu OyayT Kputepuu Baiero Beioopa?

Bam HyXHO BBIOpaTh M@Ky JABYMsI CHCTEMaMH OIUIATHI TPyJa: B TIEPBOM
Cllydae 3TO BBICOKMH OKJIaJl, HO 0€3 BO3MOXHOCTH MOJIy4aTb KOMHUCCHUOHHBIE, BO
BTOPOM - 00Jiee HU3KHUM OKJIaJl, HO C OY€Hb BHICOKUMH KOMUCCUOHHBIMU.
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Takum 00pazoM, BO BTOPOM CJTydae COBOKYITHBIN JIOXO MOKET OBITh TOpa3zio
BBIIIIE, Ye€M B TICPBOM, OJHAKO BTOpas CHUTyalusl TPEIOCTABISACTCS MEHEe
CcTaOUJIBHOM.

Y Bac uMmeercs BBIOOp: paboTaTh C YK€ HMEIOMMMUCS KIUECHTAMU H
MO/IICP)KMBATh CYIIECTBYIOIIYIO CETh COBITA WJIM HCKaTh KIMEHTOB B HOBOM
perroHe. Bo3HarpaxxaeHue B 000uX cirydasx OyaeT OJMHAKOBBIM.

Uto BBl mpeamourere U moueMmy? Bce 3TH cHTyalluu IMO3BOJISIOT BBISBHTH
OCHOBHBIC MOTHBATOPHI IIPH BEIOOpPE BHJIA ACATCIHHOCTH.

WuTepnperanus B JaHHOM CITy4ae JOCTaTOYHA IIPOCTA U CBOJUTCS K IPSIMOMY
OTIpEIETICHIIO0 MOTHBATOPOB.

[Ipy nmemMoHcTparuu KaHIUJATOM €r0 CHCTEMBbI IIEHHOCTEH MOKHO
OTIPEIENTh, KAaKOW TUI KOPITOPATHBHOW KYJIHTYPHI U B3aUMOOTHOIICHUN MEXTY
JIFOJIBMU SIBJISICTCS JUIsI HETO JIOTIOJIHUTEIFHBIM MOTHBALIMOHHBIM (PAaKTOPOM.

7.3.2. [IpomexxyTO4Hast aTTeCTaLMs
IIpuMepHBbIii NepedYeHb BONPOCOB K 3a4eTy:

1. CopepxaHue NOHATHUH «YNPABICHHE IEPCOHAIIOM», «YIPABIECHUE YEIOBEYECKUMHU
pecypcaMmy, «KaapOoBbIA MEHEIKMEHT.

2. YnpaBneHue nepcoHajgoM Kak cucteMa. KpaTkas xapakTepUCTHKa OCHOBHBIX 3JIEMEHTOB
CUCTEMBI YIIPaBJIEHUS [IEPCOHAIIOM.

3. Teopus ynpaBiieHUs O POJIM YeTIOBEKA B opranu3anuu. Mctopuueckue sTarnbl CTaHOBICHUS
(GYHKITUHM YIIPaBIIEHUS IEPCOHAIOM.

4. OCHOBHBIC IIKOJIBI M KOHIICTIIMH YIPABICHUS TIEPCOHATIOM: «HAYYHOTO YIPABJICHHS,
«UYEJIOBEYECKUX OTHOUICHUN Y, «IEIOBEUYECKUX PECYPCOBY.

5. 'ocynapcTBeHHasi cucTeMa yIpaBlIeHUs TPYAOBBIMUA PECYPCAMHU.

6. [IpuHIUIIBI ¥ METOJIBI YIIPABJICHUS IEPCOHATIOM.

7. CyOBeKThl yrnpaBieHus nepcoHanoM. Pacripenenenre o0s3aHHOCTENH MEXAY TUHEHHBIMU
PYKOBOJMTENSAMH U CIIELIMAIMCTAMH T10 YIIPABIECHUIO EPCOHATIOM.

8. OpranuzainoHHas CTPYKTypa yIpaBieHus nepcoHaroM. DakTopbl, OMpeaessolme
OpPraHU3alMOHHYIO CTPYKTYPY YIIPaBIEHUS IEPCOHAIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX MOAPA3ACICHUN CHCTEMBl YIPABJICHHUS MEPCOHAIIOM.
Meroandeckoe W HOPMAaTUBHOE OOECIICUCHHE IMPOCKTUPOBAHUSI OPraHU3AIMOHHBIX CTPYKTYP
YIPABICHUS IEPCOHATIOM.

10. KagpoBoe obecniedeHre CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

11. Coneprxanue nonsitus «punocodus ymnpasieHus nepconanom». Bapuantsl ¢punocodun
yopaBieHus TiepcoHanoMm. BHemHume w BHyTpeHHUE (aKTOphI, BIHMSIONIME Ha (rtocoduto
YIpaBJICHUS IEPCOHATIOM.

12. Crparerus ympaBieHHUsI MEPCOHAJIOM KaK OCHOBAa KaJpOBOW TMOJUTUKH. 3HAYEHUE
pa3pabOTKH U 33/1a4l KaJpPOBOU MOJTUTHKH.

13. DnemeHTHI (COCTaBHBIE YAaCTH) KaJpPOBOW MOMUTHUKUA. MecTo KaJpOBOW MOJUTHKH B
pa3paboTKe yIpaBIeHUECKUX PEIICHHA.

14. MeTtonnueckre OCHOBBI MOJATOTOBKH KaJPOBOM MOJMTUKH OPraHU3allH.

15. TexHuka  TUTAaHUPOBaHHUS ~ TOTPeOHOCTHM B TMEpcOHANe,  IUIAHUPOBAHUS
MIPOU3BOIUTENHHOCTH TPY/Ia U APYTHX MMOKA3ATENEH 110 TPYIY.

16. TeopeTnueckue OCHOBBI OIOJIKETUPOBAHUS YIIPABIIEHUS NEpCOHANOM. bu3Hec—1uiaH o
MePCOHATY KaK OCHOBA OO/ KETUPOBAHHUS.

17. TexHomorus pa3paboTKH OOKETa pacXxo/I0B Ha MEPCOHAI.

18. CymHOoCTb 1 3a/1a4u OIpe/IesIeHUs TPEOOBaHUH K KaHAHIaTaM.
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19. loxymeHTaIbHOE 0OPMIICHUE ONTUCAHUS PA0OTHI M TpeOOBAaHUHN K KaHAHMIaTaM.

20. Lens u 3amaun Habopa nepcoHana. Meroasl Habopa repcoHaa.

21. Drambl 1 MeToabl 0TOOpa mepconana. Opranm3anus npueMa nepconana. CobmroaeHue
IIPABOBBIX HOPM IIPH NPHUEME.

22. Opranu3anys BEICBOOOXICHUS TIEpCOHAIA.

23. BBeeHue B JOIDKHOCTD (OPUEHTAINS): CYIIHOCT, e, 3a1a4uH, popMbl. Opranuzanus
yrnpaBieHus npodopreHTaIiel nepcoHarna.

24. CyuHocTh, LI€IM W 3Talbl ajanTaluu NepcoHana. Buael U colep)kaHue ajanTaiuu
MepCoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeAMETa yIpaBICHUS.

25. @aKkTOopsl, BIUAKONIME HA CKOPOCTh aAalTAl[MOHHBIX IPOLECCOB. YCIOBUS YCIEIIHON
ajlanTanuy.

26. OpraHu3alMOHHBIA MEXaHH3M YIpaBICHHS MPOIECCOM aJanTalud IepcoHaa.
CTpyKTypHbIE 3JIEMEHTBI OpraHU3aLUU TPYI0BON aJaNTalllH.

27. TexHomorusi mporecca ympariaeHus amantamnueii. MHpopmanronHoe oOecredeHue
mpolecca ynpaBlieHus aJanTainue.

28. Ocobennocty anmanTanuu pykoBoautTenei. Crparermn Hadana pabOTBI B HOBOWM
JOJKHOCTH.

29. CymHOCTb, LieNM, aJbT€pHATHBBI W ATamnbl OOyYeHHUs IEpPCOHANa B OpraHU3alMHU.
OcobeHHocTr 00y4eHHUsT B3POCIBIX.

30. MecTo o0yueHusl B CUCTEME yIpaBieHHs nepcoHanoM. OpraHu3aroHHasl CTpPYKTypa U
(byHKIMU TOApa3esieHH o 00y4eHHIO IepcoHaIa.

31. Dransl u MeToAbI 00yUEHUs TIEpCOHAIA.

32. CyIHOCTb aTTECTAlUU U JAETOBOM OILIEHKH IepCoHala.

33. Llenu oueHKH nepcoHana. MecTo OLleHKH B CUCTEME YIIPaBJICHUS IEPCOHATIOM.

34. O0BeKThI U CyOBEKTHI IETI0BOM OLIEHKH MEPCOHAIA.

35. I'pynnupoBka, OTOOp M COJEp)KaHME TOKa3zaTeled OIEHKH TmepcoHana. MeTobl
OLICHHMBAHHUS [IEPCOHAA.

36. Conepxanue mpoecCHOHAIBbHOW W BHYTPHOPraHU3allMOHHON Kapbepbl, CIyKeOHOTro
MIPOABIKEHHUSL.

37. IlpuHUMOBl OpraHU3alliM  YOpPABIEHUSA JAENOBOW Kapbepoil. MHcTpymeHTapuit
yIIpaBJIEHUs JI€JIOBON Kapbepoi.

38. DTanbl AeT0BON Kapbepbl, UX COJEPKAaHUE.

39. CymHocTh chnyKeOHO-TPO(EeCCHOHATFHOTO TPOABIKEHUS paOOTHHKA. Tarmbl
CITy)€0HO-TIPO(ECCHOHATHHOTO TPOIBUKEHUS.

40. CymHocTh KaapoBoro pezepna. Llenn hopmupoBanms kaipoBoro pe3epsa. dTambl padoTh
1o (hOpMUPOBAHMIO KaJIPOBOTO PE3epBa.

41. IMnanupoBaHue U opraHU3aIMs pabOTHl C pe3epBoM kaapoB. KoHTpoas 3a paboToil ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTUBALIUU IEPCOHATIA.

43. CyniHOCTh COAepKaTeIbHBIX TEOPU MOTHUBALIMH.

44. Oco0eHHOCTH TMpoLecCYyalbHBIX TEOPUI MOTHBALIMH.

45. KoHuenuuu noBsIIEHNS BHYTPEHHEN MOTHBALUN.

46. Ponp ycnoBuii Tpyna mepcoHala M ONTHMAJIbHOTO peXuMa paboThl JJIsi BHYTPEHHEH
MOTUBaIMM TepcoHana. @DopMHpPOBaHME NPEAAHHOCTH OPTraHM3alMM U  CO3HATEJIBbHOU
JTUCHUILTMHBI TPYAQ.

47. OCHOBBI IOCTPOCHUS CUCTEMBI CTUMYJIMPOBAHUS NepcoHana. @OpMbl CTUMYJIUPOBAHUS U
X COOTBETCTBHE MOTHMBALlMOHHBIM Tunam. BapuanTel npumenenus monenu «MoTuBanus-
Ctumymny.

48. MeTonpl OLEHKM pe3ylbTaTOB YIPABIEHUS IEepcOHaIoM. HampaBieHus OLEHKH:
Pe3yIBTaTUBHOCTH, 3 (HEKTUBHOCTD, TIOJIE3HOCTD.

49. Tlokazatenu pe3yJbTaTUBHOCTH, A(PGPEKTUBHOCTH U IMOJE3HOCTH YIpPaBICHHUS
IIEPCOHAJIOM.

50. DkoHOMHMYECKAs CYITHOCTh 3aTpaT Ha MEPCOHAIL. 3a/lauy y4yeTa, aHajau3a U IIaHUPOBAHUS
3aTpaT Ha [EpPCOHAI.

51. PactopeHue TpyJ0BOIO I0rOBOpA.
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52. Attectanus: NOpsI0K IPOBEAECHNUSI, OCHOBHBIC 3TAIbI.

53. OCHOBHBIE €U CUCTEMBI YITPABIICHUS IIEPCOHATIOM OpPTaHU3AIUH.

54. Ouenka 3¢ (peKTHBHOCTH YIPaBICHUS MPEIIPUSTHEM.
55.Teopuu noBeeHUs Y€I0BEKAa B OpraHU3aIU Y.

56. IlpodeccronanbHast U OpraHU3aIMOHHAS AANTAINS IEPCOHAA.
57. MotuBanus oBeJeHUs B IPOLECCE TPYAOBOU IEATEIbHOCTH.
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