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1. Heamn, 3a1a4M U IVIAHUPYeEMbIe Pe3yJIbTaThl 00yYeHUs 10 JUCHUIIIIMHE

L[CJ'II)I-O OCBOCHUA JUCHHIIIMHBI «YIIpaBJIeHI/IC N3OaTCIIbCKUMHU ITPOCKTAMMIN)

ABJIAOTCA O3HAKOMIICHHUC CTYACHTOB C §
YIIPaBJICHUA B U3AATCIILCKOM ICJIC.

33,[[3‘11/12 OCBOCHUA NTUCHHUIIIIMHBI:
.
npouecCcCoM pCAaKIIMOHHO-U3AATCIIBCKO
IMPOAYKIINH,

a30BBEIMH 3HAHHMSIMH B 00J1aCTH IMPOCKTHOT'O

(¢opMupOBaHHE HABBIKOB B OOJIACTH YMPABICHUS MPOCKTOM M YIPaBICHUS

1 TOJATOTOBKM W BBIIIYCKAa W3/IaTEIbCKOMN

dbopMHpoBaHrE 3HAHUN U YMEHUHN, KACAIOIINXCS ONPEICICHUs CYITHOCTHBIX

Y TEXHUYECKUX XaPAKTEPUCTUK MMPOEKTUPYEMBIX U3IaHNM;

OCBOCHHC IICUXOJOTHYCCKUX acCIIC

pacdeT OCHOBHBIX S KOHOMHNYCCKHX rokazarejei pa6OTBI Haa IIPOCKTOM,

KTOB pabOThI B KOMaH/E.

OOyueHue 1Mo TUCHUIIIMHE HAIpaBiIeHO Ha (POpMUPOBaHHUE Yy O0YHAIOIINXCS

CHEAYIOINX KOMIIETECHIINM:

Kox 1 HanmMeHOBaHne KOMIIETEHITUIN

NuaukaTopsl TOCTHKEHUS

YK-2. CniocoGeH ympaBisiTe MPOEKTOM
Ha BCEX ATAIax €ro XU3HEHHOTO ITUKJIa

NYK-2.1. PazpabatbiBaeT KOHIICTIIIHIO
YIPABJICHUSI POSKTOM Ha BCEX ATarax ero
YKU3HEHHOTO IMKJIa B paMKax
0003HaueHHOU MPoOIIeMbl: (hOpMyTUPYET
[IeJ1b U MyTH JOCTKEHUS, 3a]1a4U U
CIOCOOBI UX PEeIIeHUs, 000CHOBHIBAET
AKTYyaJIbHOCTh, 3HAYMMOCTD, 0JKH]1aCMbIEe
PE3yIbTATHl U BOBMOXHBIC CPEPHI UX
MTPUMEHEHUS.

NYK-2.2. PazpabarbiBaet miaH
pean3aiyy MpoeKTa B COOTBETCTBUU C
CYIIECTBYIOIINMH YCIIOBHSIMH,
HEOOXOIMMBIMU PECYpPCaAMU,
BO3MOXHBIMH PHUCKaMHU.

NYK-2.3. OcymiecTBisieT MOHUTOPHUHT
peann3alyy MpoeKTa Ha BCEX ATanax ero
PKU3HEHHOTO IUKJIa, BHOCUT
HE0OXOIMMbIC U3MEHEHUS B TIJIaH
peanu3anuu MpoeKTa ¢ y4eTOM
KOJTMYECTBCHHBIX U KAYECTBEHHBIX
[IOKa3aTeseu.




VK-3. CniocobeH opranu3oBbiBaTh U [YYK-3.1. JleMOHCTpHpYeT

PYKOBOZUTE pabOTON KOMaH/BL, YIIPABJIICHYECKYIO KOMIIETEHTHOCTb,
BBIpa6aTBIBaSI KOMAaHJHYIO CTPATCTHUIO H€O6XOI[I/IMYIO s (bOpMHpOBaHI/IH

J1JTs1 IOCTHOKCHUS TIOCTABJICHHOM LICNH [KoMaHMbI U PYKOBOJICTBa €€ paboToM Ha
OCHOBE pa3pabOTaHHOM CTpaTeruu
COTPYIHUYECTBA.

NYK-3.2. [Inanupyet, opranusyer,
MOTHUBUPYET, OLICHUBAET U KOPPEKTUPYET
COBMECTHYIO AESATEINBHOCTB 110
JTOCTHKEHHUIO TOCTaBJICHHOM 11€JIU C
Y9E€TOM WHTEPECOB, 0COOCHHOCTEH
MMOBEACHNS 1 MHCHHUHU €€ WICHOB.
NYK-3.3. [IpumMeHsieT crmocoObl, METOIbI U
CTpaTeruy ONTUMU3ALUU
COLIMAJILHOIICUXOJIOTHYECKOT0 KJIMMAaTa B
KOJUICKTUBE, MIPEAYIIPEKICHUA U
paspelieHus: KOH(IJIUKTOB, TEXHOJIOTHH
o0y4eHHus 1 pa3BUTHs IPpodeccHoHaIbHON
1 KOMMYHUKATUBHOM KOMIIETEHTHOCTHU
YJICHOB KOMaH/Ibl ”THHOBAIIMOHHBIX
TEXHOJIOTUH B U31ATEIBCKYIO

NEesSATeTLHOCTh
[1K-2 CriocobeH yuyacTBOBaTh B NIIK - 2.1. AHanmu3upyeT NpoeKThl,
pa3paboTKe U peaan3alnuu MpeasiaraeMbie aBTOpaMu, U PUHUMAET
WHIUBUTyaJIbHOTO U (WJIN) PEIICHUS O CO3/IJaHUU MEUATIPOTYKTA UK
KOJUIEKTUBHOTO TIPOEKTa B chepe 0 €r0 OTKIIOHCHUH
M31aTeJIbCKOrO JIea UIIK - 2.2. BeisBisieT 001IeCTBEHHYTO

MOTPEOHOCTH B U3AATEIBCKOM MPOIYKIIUU
W OLIEHWBATh TIOKYIATENBbCKUI CIIPOC
UIIK - 2.3. KouTpoaupyeTt kauecTBO
BBITIOJTHEHMSI 1 BpEMEHHBIE 3aTpaThl Ha
PEeNaKIIMOHHO-U3/1aTeNbCKYIO MTOATOTOBKY

2. Mecto mucuumuiaebl B cTpykrype OIl marucrpatypsl

JucuunianHa OTHOCHUTCS K o00si3arenbHOM dYacTu (4acTt, (GopMupyeMoi
y4aCTHUKaMU 00pa3oBaTeNibHbIX OTHomIeHui) Omoka b.1  «Jlucuuminnsl

(MomymIn)».

Jloruueckn u MCTOAUYCCKU H3YUYCHHUC JIUCHHUIIIMHBI CBA3aHO C 0a30BBIMU
SHaHUAMU, ITOJTYUCHHBIMHU TP U3YUCHHUU KYPCOB ((I/IHHOBaHI/IOHHBIG TCXHOJIOTHH B



HN34aTCIBbCKOM ACTICH, ((MapKeTI/IHF-MeHC,Z[}KMCHT B N3JAaTCIBCKOM OCJIC»,
((HBI[&TCJ'IBCKI/IC CTpaTCrumn, ((COBpeMeHHBIﬁ I/IB,Z[aTeJIBCKI/Iﬁ IIpoLecceH».

3. CTpykTypa u coJep:KaHue JUCHUIITHHBI

OO6m1ast TPy 1I0€MKOCTh JUCHUTIMHBI COCTABIIAET 8 3a4eTHBIX eauHuIl) (288 uacos).

3.1. Bwuabl yueOHoii padoThI M TPY10eMKOCTH (110 (hpopMamM 00yUeHus1)
3.1.1. Ouyno-3a0uHas popma 0OydeHUS

Jlj;_)n Bug yaeOHON pabOThI ESCHO%%CTBO Cemectp 4
1 AYAUTOPHbIE 3aHATHS 108 108
B Tom uncae:
1.1 |lexuuwm 36 36
1.2 |CemuHapckue / IpaKTUISCKUEC 3aHATHS |/ 2 72
1.3 JlaGopaTopHbIE 3aHATHS
2 CamocTosiTe;ibHAs padoTa 180 180
3 I[IpoMeXKyTOUHAST ATTEeCTANMS
JK3aMEH OK3aMcH
Hrtoro: 288 288

1.1 TemaTnuyeckuii NJIaH U3y4YeHUs1 TUCHUILIMHBI (110 popmaM 00yueHus )

3.2.1 Ounas ¢popma 00yueHus

TpyaoemMkocTb, 4ac

AyauTopHasi padora
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Tema 1. [Ipeamer, uenu u 3a1auu Kypca. 2 4 30
KoHuenuus ynpasiieHHs] IPOSKTaMU B
W31aTEIIbCKOM JIEIIE
6 12 30
Tema 2. DopMUpOBaHUE U Pa3BUTUE
KOMaH/1bl U34aTEIbCKOrO MPOEKTa:
yIIpaBJIE€HUE TEPCOHATIOM




. 6 12 30
Tema 3. J)KusHeHHBIN LUK U34aTEILCKOTO

npoekTa. Opranu3anys u MIaHUPOBaHNE
CPOKOB padoT IO MPOEKTY

Tema 4 bropxeT n31aTesbCKOro NpoeKTa: 8 16 30
yhpaBieHue puHaHcaMu

Tema 5. YnpaBiieHUE Ka4eCTBOM 8 16 30
M3/1aTeJILCKOTO MPOEKTa

Tema 6. KOHTpOJIb BBIMOJIHEHHSL. 6 12 30
3aBeplleHHE TPOEKTa

Hroro 288 | 36 | 72 180

3.3. Conep:kanue pa3aesioB JUCUUILIMHBI

Tema 1. IIpeamer, uesau u 3axa4u Kypca. Konuenuus ynpasJjieHus IPOEKTaAMU
B U3/1aTEJIbCKOM JeJIe.

[Ipenmer kypca. llenm m 3amaum €ro u3ydeHHs, B TOM YHUCIE YCBOCHUE
TEOPETUYECKUX 3HAHUM M BbIPAOOTKA MNPAKTUYECKUX HABBIKOB M YMEHUU B
peanu3anuy KOHKPETHOTO Ta3eTHO-KYPHAIBHOTO M3JATENIbCKOrO MpoeKkTa. MecTto
U3y4aeMoOil JUCHUIUIMHBI B CHUCTEME JAPYrMX JAUCHMIUIMH, (POPMUPYIOMIHX
npogeccuoHaIbHbIE KayecTBa COBPEMEHHOI0 penaKkTopa-u3aaTess.
PexomMeH1yeMbIe HCTOUHUKH.

CopnepxaHre M 3HAYEHHE YIIPABICHUS NPOEKTAMH B HW3JaTEIbCKOM JIEJE.
Knaccudukaims 6a30BbIX MOHATHIA: POEKT, YIPABJICHUE MPOEKTOM, KU3HEHHbIN
LUKJI MIPOEKTa, PYHKUMU ympaBieHus npoektoM. Knaccudukanus uzgaTenbCKux
IIPOEKTOB U UX CBOMCTBA. llepexon Kk NMPOEKTHOMY YIIPABICHHUIO B U3AATEIBCKOM
Jierie: OTEYECTBEHHBIM W 3apyOekHbId omnbIT. MHPOpMalUOHHBIE TEXHOJOTUU
YIOPABJICHUS U3ATEIbCKUMH NpoekTamu. O030p MpOrpaMMHOTO 0OECreueHus Mo
YIPaBJIEHUIO IPOEKTAMH, IPEICTABICHHOTO HA POCCUICKOM PBIHKE.

Tema 2. ®opmupoBaHMe U pa3sBUTHE KOMAHIbI M3IATEJIbCKOr0 IPOEKTA:
yIIpaBJIeHHE MePCOHATIOM

[TpuHunel 1 MeToabl (popMHUpPOBaHUsI KOMaHbl. PykoBoguTens mpoekrta. CocTtaB
KOMaH/bl H3/1aTeIbCKOT0 TMpoekTa. Pa3paboTka OpraHu3allMOHHOW CTPYKTYpbI
yhpaBieHUs U3AaTeabcKuM npoekToM. [Ipodeccronanbhpie kauecTBa U PyHKIUU
MEHe/Kepa M3JaTeNbcKoro npoekrta. [IpuBiedenue, oTOOp M OlLlEHKa MepcoHala
npoekrta. llltaTHble M BHEIITATHBbIE COTPYOHUKU: OCOOCHHOCTH HHCTPYKTaXKa.
Ilcuxonornueckue  acnekTsl  yopaBieHUs  IepcoHanoMmM. MortuBanusa U
CTUMYJIMPOBAHUE NIEPCOHANA PEAAKLIAM.

Tema 3. 7Ku3HeHHBIM LMK M3AATEIbCKOr0 mnpoexkra. Opranuszanus u
IVIAHMPOBAaHKME CPOKOB PadoT 10 MPOEKTY



OmnpeneneHue nociae10BaTeIbHOCTH U MPOJIOJKUTEILHOCTH padOT MO pealin3aliuu
U3/1aTEIbCKOrO IIPOEKTA. 3aTpatbl BpEMEHU Ha OCHOBHBIE
peIaKIMOHHOM3AATENIbCKUE Mpolecchl. CeTeBOe M KaJeHAapHOE IJIAHUPOBAHHUE.
Tunuuneie OMIMOKHM ONEePaTUBHOTO KaJeHJapHOTO TuianupoBanus B chepe CMU u
WX MOCIEACTBUS. YTIPaBICHUE U3MEHEHUSIMU B X0/ paboT 1o npoekTy. CocTaB u
aHanu3 (aKkTOpOB TOTEPh BpeMEeHH. Mepbl W METOIbl MO MPEAYHPEKICHHUIO
HapylleHus KajeHaapHoro rpaduka pador. KommbioTepHble TPOrpamMMmbl,
oOecrieunBaroIIre MIaHUPOBaHKE 3aTpat. JJOKyMEeHTHUpOBaHUE CPOKOB peasin3aliuu
MIPOEKTA.

Tema 4. BroxeT U31aTeJIbCKOr0 MPOEKTA: yIpaBJjeHne GpuHaHCAMU

OneHka >KM3HECIIOCOOHOCTH W (PMHAHCOBOM I1€J1€CO00PA3HOCTU H3AATENIHCKOTO
npoekTa. JKHW3HEHHBId LUK M3JaTENbCKOTO NpoekTa. lIpuHIMmBl ynpasieHus
CTOMMOCTBIO M3J1aTeNbCKOro mnpoekrta. CocraBiieHue «rpyooro» Ou3Hec-IUIaHa
IIPOEKTA: KaJbKYJIMPOBAHHUE 3aTPAT HA MU3AATEIbCKUI MPOEKT, pacyeT MpUuObLIU U
pentabenbHocTH. Cmera mnpoekta. OTKIOHEHUS OT OKeTa H3AaTeIbCKOro
npoekTa. Otuer no 3arparam. bu3Hec-TJ1aH MPOEeKTa.

Tema S. YinpasieHue KayecTBOM M3JaTeJbCKOI0 NpoeKkTa MeHeIKMEHT
KauecTBa W3JaTeNbCKOM NpoayKuuu. KpuTepun OIEHKH KauecTBa OCHOBHBIX
PEOaKIMOHHO-U3AATEIbCKUX U IIPOU3BOACTBEHHBIX MPOLIECCOB OTIEIBHBIX BHUJIOB
w3nannid. CraHmapTusanys H34aTenbCcKod NpoayKuuu. ConmpoBOOWTENbHBIE U
nepefaToyHble  popMbl. MOHHUTOPHHI pEeAaKIMOHHOM3AATEIbCKOIO Ipoliecca
IIPOEKTA.

Tema 6. KoHTpo/1b BhINOTHEHNS. 3aBeplIeHUE TPOEKTA

[lean u comepx’aHue KOHTPOJISI UCIIOIHEHUS M3ATENIbCKOro mnpoekra. KoHTposias
BpeMEHHU, Orojkera M KadecTBa padoT. CBs3b CMETHOTO M KaJ€HAApHOIO
IIaHUpOoBaHUs. JIOKyMEHTOOOOpPOT H3AATENbCKOrO MPOEKTa, MO3BOJSIOLIUN
KOHTPOJIMPOBATh BEACHUE U UCIIOJHEHUE TPOEKTA.

CopepxaHue paboT, 3aBepLIAlOUIMX M3JATENbCKUNA TPOEKT: apXUBHUPOBAHUE
AJIEKTPOHHBIX (paiyioB; cAadya COMPOBOIUTENBHOM JTOKYMEHTALMK B apXWB; claya
OTYETHOM JOKYMEHTAlluu IO MNPOEKTy B OYyXTalTepuI0; 3aKpbITUE TPYAOBBIX
KOHTPaKTOB. BbIX0a U3 mpoekTa.

3.4.1. TemaTuka CeMMHAPCKUX / IPAKTHYECKUX U J1a00PATOPHBIX
3aHATHH

IIpakTuueckune 3ansaTus 1. Kiaccudukanusa wu3gaTenbCKUx MPOEKTOB U HX
CBOMCTBA.
IIpakTuyeckne 3ansiTua 2. Pa3paboTka OpPraHU3alMOHHOM  CTPYKTYpBI
YIPaBJIEHUS U3JAaTEIbCKUM ITPOEKTOM.
IMpakTuyeckue 3anusaTus 3. [Ipodeccuonanbubie kKayecTBa U GYHKIUUA MEHEIKEPa
U3/1aTENIbCKOIO IPOEKTA.
IIpakTn4yeckue 3anaTus 4. [Icuxonoruueckue aceKkThl ypaBIeHUs IEPCOHATIOM.
MotuBanus 1 CTUMYJIMPOBAHHE NIEPCOHANIA PEAAKIINY.



IIpakTH4yeckue 3aHATUA S. 3aTpaThl BPDEMEHHU Ha OCHOBHbBIE
PENAKIIMOHHOU31ATEIbCKUE MTPOLIECCHI.

IIpakTnyeckue 3ansaTus 6. CeTeBoe U KajJeHAapHOE IUIAHUPOBAHUE.
IIpakTnueckue 3anATHA 7. YpaBiIeHUE U3BMEHEHUSIMH B X0/ pabOT MO MPOEKTY.
IpakTnueckue 3anaTusa 8. [ [puHIKIIBI yIIpaBIEHUS CTOMMOCTBIO U31ATEIBCKOTO
IIPOEKTA.

IIpakTuyeckue 3ansatus 9. CoctapieHue «rpyooro» Ou3Hec-IIaHa MPOEKTa:
KaJIbKYJIUPOBaHUE 3aTpaT Ha U31ATEIbCKUM MPOEKT, pacueT MPUObLIU U
PEHTa0EIbHOCTH.

IpakTnueckue 3anaTusil0. OTKIOHEHUS OT OrO/KETa U3aTEILCKOT0 poekTa. OTyeT
IO 3aTpaTam.

IIpakTnueckue 3anaTus 11. busHec-miaH npoekra.

IpakTnueckue 3anaTus 12. Kpurepun oneHKM KadyecTBa OCHOBHBIX
PENAKIIMOHHO-U34ATEIbCKUX U MPONU3BOACTBEHHBIX ITPOLIECCOB OTACIIBHBIX BUJIOB
W3JaHUH.

IIpakTuuyeckue 3ansiTust 13. MeHEHKMEHT KaueCTBA U3aTEJIbCKOW MPOTYKIHH.
IpakTnueckue 3anaTus 14. Crannapruzanus U34aTENbCKOW MPOAYKIINH.
IpakTuyeckue 3ansaTust 15. MOHUTOPHUHT peIaKIIMOHHO-U3AATEIBCKOTO MPOIIECCa
IIPOEKTA.

IMpakTuyeckue 3ansatus 16. Kourponb BpeMenu, 610/pkeTa 1 kKauecTBa padoT.
IMpakTuyeckue 3anusatus 17. JJokyMeHTOOOOPOT U3AATEIBCKOTO MPOEKTA,
IIO3BOJIAIOLIMN KOHTPOJIUPOBATH BEICHUE U UCIIOJIHEHUE ITPOEKTA.

IMpakTuyeckue 3austus 18. Conepxanue padoT, 3aBEpIIAIOIINX U31ATETHCKHIMA
IIPOEKT.

3.4.2. JlaGopaTopHble 3aHATHS
He npenycmorpensl

3.4.2. TemaTuKa KypCcOBBIX IPOEKTOB
KypcoBoii mpoeKT sSBIsieTcst 9acThio Y4eOHOTO TpoIiecca 1Mo Kypcy, ClocoOCTBYET pa3BUTHIO,
3aKpEIUICHUIO U YTITYOJICHHIO TEOPETUYECKUX 3HAHUN CTY/ICHTOB, TIPUOOPETEHUIO HABBIKOB
CaMOCTOSITENIbHOW HAYYHO-HCCIIEI0BATENBCKON M MTPOEKTHOMN IEATEIIEHOCTH.
[lenbt0 KypCOBOTO MPOEKTA SBISIETCS] (POPMHUPOBAHNE HABBIKOB HAYYHO-UCCIIEAOBATEILCKOW PaOOTHI,
CaMOCTOSITENTLHBIX B3TJISIOB M CY)KACHUHN TI0 pa3IMYHBIM BOIIPOCAM OTPACIICBOI TEMATHKH, a TAKIKE
(dbopmupoBaHUE 33JaHHBIX KOMIIOHEHTOB KOMITETEHIIHIA B COOTBETCTBHH C pabovell IporpaMMOii
JVICTIATUTHHBL.
3aga4yun KypcoBOTO MPOEKTAa:
- BBINOJIHUTH TEOPETUYECKOE OOOCHOBAHUE U PACKPBITUE CYIIHOCTH KAaTETOPHi, ABJICHUI U TPoOIeM
1o n30paHHON TeMe KypcoBOil paboThI;
- Ppa3BUTh HABBIKM CAMOCTOSTENILHON paOOThI B MPOBEICHUH UCCIIEAOBAHUS 10 TEME;

- TPEACTaBUTh YETKOE MOHMMAHUE TEOPUH B PEILICHUH MPOOIIEM MO UCCIIEAYEMOM TeMe, BKIIIoUYast



KPUTHUYCCKYIO OOCHKY JIUTCPATYPHBIX KCTOYHHUKOB,

- MpOSABUTh YMEHHE AaHAIM3UPOBATH JIaHHBIC, MOJYYEHHBbIE U3 NPAKTHUECKUX pPaCUETOB,
NEPUOANYECKON U ClIeNUaIbHON JIUTEPATyPHI.

Tembl npeuaratoTcst 1 yTBepkaatoTcs kadeapoii exxeroqHo. CTyIeHT MOXKET MPEATIOKUTH CBOIO

TeMy, 00OCHOBAB I1€J1€CO00Pa3HOCTh €€ pa3padOTKH. .

4. Y4deOHO-MeTOoaMYecKOe H MHPOPMALMOHHOE o0ecreyeHne

4.1. HopmatusHbie 1okyMeHTHI 1 'OCTb1
['OCT P 7.0.83-2012 «Dnektponnbie uzaaHus: OCHOBHBIE BUJIBI U BBIXOJIHBIC
cBenenus» (nara Beaenus: 2013.07.01).
['OCT P 7.60-2020 «13nanus. OcHoBHBIE BUABL. TepMUHBI U OonpeaeieHus» (ara
BBeeHus: 2020-07-01)
4.2. OcHoBHasi IuTEpPaTypa

1. AnbiivH B. M., Anemun A. B., barpatnonu K. A. YnpaBiienue npoekTaMu:
bynmameHTabHbIA Kypc: yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A.
barpatnonu. - M.: Beicmias mkona skoHomuku, 2013. - 624 c. To xe
[DnexTponHsIii pecypc]. - URL: http://www.knigafund.ru/books/178636
2. Boierskanuna A. O. Pa3zpabGoTka mpoekta: ydeOHoe mocobue / A. O.
Bruierkanuna. - M.: upexr-Meaua, 2015. - 291 c. To ke [DnekTpoHHBIN pecypc].
- URL: http://www.knigafund.ru/books/184023

4.3. JlonmoJHUTEJbHAS JUTEepaTypa
1. [IpecusikoB B. ®. OcHOBEI ynipaBieHus npoektamu: yueoHnoe nocooue / B. @.
[IpecHsikoB. - M.: Untepuet-YHuBepcuter Mudopmanmonnsix Texnonoruii, 2008
T. - 175 c.To *Ke [DnekTpoHHslit pecypc]. - URL:
http: //www.knigafund.ru/books/177535
2. I'pynnueB A. C. VYnpasinenue mnpoektamu: ydeOHoe mocodue / A. C.
['pynunues. - Kazanb: KI'TVY, 2009. - 255 c. To xe [Daekrponnsiii pecypc]. - URL:
http: //www.kni gafund.ru/books/185410
4.4. [llepeuenr pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONW  CETU
«HTEepHET», HEOOXOUMBIX JIJIsl OCBOCHUS TUCIIUTLITUHBI
1. Hayunas snextpoHHasi OMOIMOTEKA: a) AOCTYI K 3JIEKTPOHHBIM IPOCKTaM
NEePUOAUKA OT BEAyIIMX U3aaresied W HWHPOPMAIMOHHBIX; ©) JOCTym K
pelLeH3UPYEMBIM KypHaiaMm, BXoAsmM B riepedeHb BAK ¢ yueToM u oTpaciieBoit
Hay4HOU nepuoauku - «3Bectus By30B: [IpobieMbl monmurpaduu 1 n31aTeIbCKOTO
nenay», «bubnuorpadus» u ap.). http://www.elibrary.ru.
2. KoncynwranT [Tmroc. http://www.consultant.ru/ ceodoanbIi goCTyII.

4.4. JjekTpoHHBbIEe 00pPa30BaTeIbHbIE PECYPChI
Ha mnatdopme cuctemsl aucTaHmuoHHOTO 00ydeHuss MockoBckoro Ilomurexa
UMeeTCss OJHOMMEHHBIM TOICPKUBAIONINA KypC, JOCTYITHBIA 1O cChUIKe: Nitps:
/lonline.mospolytech.ru/course/view. php?id=719



http://www.knigafund.ru/books/178636
http://www.knigafund.ru/books/184023
http://www.knigafund.ru/books/177535
http://www.kni/
http://www.elibrary.ru/
http://www.consultant.ru/
https://online.mospolytech.ru/course/view.php?id=719
https://online.mospolytech.ru/course/view.php?id=719

5. MarepuajbHO-TeXHHYeCKOe o0ecreyeHne

Aynutopur A JIGKIIMOHHBIX M CEMUHApCKUX 3aHATUH U3 obmero (oHaa.
HeoOxoquma WHTEpakTHBHAs JOCKa/HOYTOYK, MPOEKTOp I JEMOHCTpAlUu
IIPE3CHTALUN.

YHuBepcUuTeT 06ecreynBaeT HBAIUAOB U JIUI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMU
3IOPOBBSl CIICLUATBHBIMU MaTEPHATbHO-TEXHUUYECKUMH CPEACTBAMH OOyYeHHUs
(BKJIIrOYass CcHeHualdbHOE NPOrpaMMHOE  OO€CleYeHue) U DIEKTPOHHBIMU
o0Opa3oBaTeNbHBIMU pecypcaMu B (hOopMax, alalTUPOBAHHBIX K OTPAHUYEHUSIM HX
3I0pOBBS, NPU HAIWYUM MX 3a4BJICHUH O HEOOXOJUMOCTU NPEIOCTABIICHUS
CHELMATIM3UPOBAHHBIX ANEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB.

6. MeToauueckue peKOMeHAalUN
6.1. MeToanyeckue peKoMeHIANMHU (JIJIsl MpenoaaBaTeJieil)

HucuumiiHa  «YTOpaBlI€HUE  U3/IATEIbCKUMHM  MPOEKTaMu»  obOecredynBaeT
dbopMUpOBaHUE KOMIIETEHTHOCTH OOYYalOIIErocs TECHOM CBSI3M C BAXKHEUIIMMU
nucuuiuinHamMu - npoduiist.  [IpernogaBaHre TEOPETHYECKOro  (JICKIIMOHHOTO)
MaTepuaia no JUCUUIUIMHE OCYIIECTBIIECTCS MO MOCIEA0BaTEIbHO-TapAIIIIEIbHON
CXeME€ Ha  OCHOBE  MEXKIUCHUIUIMHAPHOM  HMHTETpalluM W YETKUX
MEXIUCIUIUVIMHAPHBIX cBsize B pamkax OIl m pabouero y4eOHOro miaHa Io
Hanpasienuto 42.04.03 Mznarensckoe naeno. TemaThka MPaKTHYECKUX 3aHSATUM
oTpaxkeHa B pabouei mporpamme.

VYnenpHBI BEC 3aHATHM, MPOBOJAMMBIX B HMHTEPAKTUBHBIX (Dopmax, ompejaesieH
TJIAaBHOW II€JIbI0  00pa3oBaTENbHON MPOrpaMMbl, OCOOCHHOCThIO KOHTHHIEHTA
OOy4JarommMxcsi W COJEpKaHUEM JUCHUIUIMHBI U B IEJIOM IO JUCIUILIINHE
cocTaBisieT 0koJio 70% ayIUTOPHBIX 3aHATHIA.

JlekImoHHBIE 3aHSTUS MPOBOMSITCS B COOTBETCTBUU C COJIEpKaHUEM padoueit
MPOTPaMMBbI U MPEJICTABIISIIOT COO0M U3JI0KEHUE TEOPETUUECKUX OCHOB ITPOCKTHOTO
MEHEPKMEHTA, M3JIO)KEHUE U aHalli3 COBPEMEHHOIO COCTOSIHMS TPaKTUKH
yIpaBJeHUs MPOEKTaMU B U3JaTEILCKOM JIeIe.

Pabora Ha mpakTUYECKUX 3aHITUSAX MPEIyCMaTPUBAET 0053aTEIbHOE BBINOJTHEHUE
CTYJICHTaMU 3aJaHui U1 MPAKTUUECKUX 3aHSATUM MO AUCIHUIIIUHE «YTpaBICHUE
U31aTeIbCKUMU TIPOCKTAMM.

[ToaroToBKka K TPAKTUYECKUM 3aHATUSIM OOS3aTEIHHO BKIIOUACT U3y4YEHUE
KOHCIEKTOB JICKIIMOHHOTO MaTepHaya JUisl aJleKBaTHOIO MOHHWMAHUSl YCIOBUS U
crioco0a pereHus 3a7aHui, 3alIaHUPOBAHHBIX TPENo/jaBaTelieM Ha KOHKPETHOE
MPAKTUYECKOE 3aHSTHUE.

HekoTtopeie mpakTu4ecKue 3aHATHS 11eJI€CO00pa3HO MPOBOIUThH B TUCKYCCHOHHOMN
dbopme, HampuMep, B opMaTe «KpyIJIbIX CTOJIOB». Takoil crocoO ¢ HauOobIeH
3 PEKTUBHOCTHIO UCIOIB3YETCS MPU aHAIU3€ TEKYIIUMX CcuTyaruid (0coOEHHO
KPU3HUCHBIX ), pa3padOTKe MPOTHO30B U MEPCIEKTUB.



Pexomenayembie oOpa3zoBaTe/ibHbIE TEXHOJIIOTUHU: JIEKIIUH, IPAKTUYECKUE 3aHSTHS,
co0OeceloBaHUE, CaMOCTOSITENIbHAas paboTa CTYAEHTOB, IOATOTOBKA BUJAEO
MarepuaioB. [ Ipu npoBeneHnu 3aHATHI PEKOMEHAYETCS NCIIOJIb30BAHUE AKTUBHBIX
¢dbopM mpoBeAeHUS 3aHATUN BO BpeMs pazbopa pedepaToB, H3yuyeHUS] TEPMUHOB U
noHATH. IIpoBOAMTCS TEPMHMHOJIOTMYECKHM TPEHUHT, BHUACO-NPE3CHTALINH,
KOHCYJIbTAIlMH 10 WHIUBUAYATbHBIM 3aJaHHUSIM U 10 MOAOOPY JOMOIHUTEIHHOU
JIUTEPATYPBL.

[IoMuMO TIEpPEYMCICHHBIX IIyHKTOB IPENOAABATEN0 JIUCLUUIIIMHBL MOYXKHO
PEKOMEHIOBATh:

- OCYLIECTBICHUE MOHUTOPHMHIA BBIIYCKa HOBBIX HW3JaHUA HAy4HOI'O
xapakrepa (B T. 4. MEPUOJUYECKHX) IO JUCLMIUIMHE U CMEKHBIM 0OJacTsIM U
UCIIOJIb30BaHUE ITUX MATEpUAIIOB IIPU ITOATOTOBKE K 3aHATHSAM;

- NEPUOANYECKOE MPOXOXKJIEHUE CTAKUPOBKH B M3AATEIbCTBAX (IUIOIIAJKAX
NpPaKTUK CTYJEHTOB) M YydacThe B oOOydYaromuX CeMUHapax Mo MpoliaeMaM
ONTHUMM3ALUMU Tpouecca 00ydeHUs (DJIEKTPOHHBIE TEXHOJOTHWH, COBPEMEHHBIE
NeJaroru4eckue NpakTUKY U T.11.);

- €XKEeroJlHoe OOHOBJICHHE MPAKTUYECKUX 3aJlaHUi, a TakKe H3JaHuM Kak
O0OBEKTOB UCCIEAOBAHUS, C YYETOM U3MEHEHUN CUTYAIIMU B OTPACIIH.

- MOCTOSIHHYO IepepabOTKy U AOTOIHEHUE CIIUCKOB JIUTEPATYPHI.

B kauecTBe OLICHOYHBIX CPEICTB TEKYIIEr0 KOHTPOJIA 3@ YCIIEBAEMOCTBIO
1eJ1ec000pa3HO UCIOIBb30BaTh pedepaThl O TEMaM JIEKIIMOHHBIX 3aHATUH.
IIpenogasareno cienyer OpUEHTUPOBATH CTYACHTOB HA UCIIOJIb30BaHUE IIPU
IIOATOTOBKE K IIPOMEXYTOUYHOU aTTECTALUU 110 JUCLUILIMHE, JOKIa[a I
CTYZCHUECKON KOH(PEPEHLIMH, HOPMATUBHBIX TOKYMEHTOB, IEUCTBYIOIINX B HACTOSILEE
BpEMs.

6.2. Metoauyeckue ykazaHusi (Ui 00y4arOUIUXcs)

Meroguka  mpenonaBaHus — JUCLHMIUIMHBI  «YIIPABIICHHE  HM3JATEIbCKUMU
[IPOEKTaMW» M peaau3alyss KOMIIETEHTHOCTHOIO IIOAXOAAa B M3JIOKEHUU W
BOCIPUATUU MaTepuaia MpeaycMaTpuBacT UCIIOJIb30BAHUE CIEAYIOMMNX aKTUBHBIX
Y UHTEPAKTUBHBIX (POPM MPOBEACHUS TPYNIOBBIX, HHAUBUAYAJIbHBIX, &y IUTOPHBIX
3aHATHI B COYETAaHHM C BHEAYAUTOPHOM paboToil € 1enbto (HOPMUPOBAHUS U
pa3BUTHUS Y CTYJIEHTOB MPOPECCHOHATBHBIX HABBIKOB:

- MOCEeIIEHUE JIEKIUH, (POPMHUPYIOMIMX CTPYKTYpY Kypca M OXBaThIBAIOIIMX
3HAYUTENbHBIM 00BEM BOIIPOCOB, KACAIOLINXCS OPTaHU3allMOHHO-YIIPaBIEHYECKIX
aCIIEKTOB M3aTEIbCKOU JEATEIBHOCTH, @ TAKKE YYACTHE B TPYIIIOBBIX JUCKYCCHUAX
II0 pACCMaTPUBAEMBIM BOIIPOCAM;

- y4acTHE B MPAKTUYECKUX 3aHATHUAX, MPEANOJIararoluX HWCHOIb30BAHUE
pa3IaTOYHOro0 MaTepualia, KEMC-TEXHOJIOTUH;

- Y4aCTHC B MACTCpP-KJIacCax MPUIIIAICHHBIX OTPAC/ICBBIX JKCICPTOB, YTO
IMO3BOJINT COBMECTHUTH TCOPHIO U ITPAKTHUKY,



- paboTa B KOMaH/I€ IIPY BBIIOJIHEHUH TPYNIOBBIX 3aJaHUI U NPE3EHTALU;

- UCIIOJIb30BAaHUE MHTEPHET-TEXHOJIOTUH JUIsl TTIOMCKAa HOPMATUBHO-TIPABOBBIX
aKTOB U HOBHHOK JIMTEPATyphl IO MpobdiieMaM Kypca;

- OpraHu3alus SKCKYpCUW B H3/ATENIbCTBA M Ha OTKPBITHIE MEPOIPHUSATHUSA
KHIDKHOM OTpaciu (BbICTaBKH, ipMapKu, GOPYyMBI U Jp.)

- HHAWBUYAJIBbHOC O6CY}K,ZIGHI/IG " 3alllUTa BBIIIOJIHACMBIX 3TAaIlIOB KYpCOBOI'O
IIPOCKTA,

- NpeaAcCTaBJICHUC U O6CY}KILGHI/IC pe@epaTOB 110 JUCHUIIIINHC,

- MOJITOTOBKA, MPEICTAaBICHUE U OOCYKICHHE MPE3CHTAlMN Ha MPAKTHIECKUX
3aHATHSX;

- pa3paboTka W 3alMTa KypcOBOTO (MHIMBUAYAJIBHOTO WM TPYIIIOBOIO)
IIPOEKTA.

VYnenbHbIA BEC 3aHATHM, MPOBOJAMMBIX B HMHTEPAKTHBHBIX (pOpMax, OIpeJesieH
IJIaBHOM 1eJIbI0 00pa3oBaTeIbHON MPOTpaMMbl, OCOOCHHOCTbIO KOHTHMHIEHTA
oOyyJarommxcsi U COAEpKaHUEM JUCHUIUIMHBI W B I1EJIOM IO JUCHUIUIMHE
coctaBisieT okono 70% ayauTOpPHBIX 3aHATUH. 3aHATUSA JICKIMOHHOTO THIIA
cocTaBJstOT 30% 0T 00beMa ayAUTOPHBIX 3aHITUH.

7. ®onx oneHOYHBbIX cpeacTs (OueHka pe3yJbTATOB 00y4YeHMs)
7.1. MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yIbTATOB 00y4eHHUA

B mporecce oOydeHHS HCMOIB3YIOTCS OIICHOUYHBIE (DOPMBI CaMOCTOSITEIIBHON
paboOThI CTYJEHTOB, OIICHOYHBIE CPEJCTBA TEKYIIEro KOHTPOJIA YCIIEBAEMOCTU U
MPOMEXKYTOUHBIX aTTECTAlMi: TOJATOTOBKA, TNPEJCTaBICEHUE U OOCYXIeHHe
WHJMBUAYAJbHBIX 33JIaHUI HA TPAKTUUECKUX 3aHITHUSX.

[TpomexyTouHass aTTectanus OOY4YalOIIUMXCS TPOBOJUTCS IO pe3yibTraraM
BBITIOJIHEHUS BCEX BUJOB Y4E€OHOU pabOThI, MPEAYyCMOTPEHHBIX YUYEOHBIM IJIAHOM
10 JAHHOM IHMCIUIUIMHE, IPX ATOM YUUTHIBAKOTCS PE3YJIbTAThl TEKYILETO KOHTPOJIA
yCIEBAEMOCTH B TeUeHHe ceMecTpa. OLeHKa CTENEHU JOCTHXKEHHS 00yJarouuMuUcs
IUIAHUPYEMBIX ~ PE3yJbTaTOB  OOy4YeHUs MO  JUCUUIUIMHE  IPOBOIUTCS
IpenoAaBareyieM, BEAYIIUM 3aHSATUS [0 JUCLHMIUIMHE, METOAOM JKCIIEPTHOU
OLICHKH.

B mpouecce o0O0yueHus HCHOJIB3YIOTCS  CIEAYIOIIME OLIEHOYHbIE (OPMBI
CaMOCTOATENLHON PabOThI CTYJIEHTOB, OIICHOYHBIE CPENICTBA TEKYIIETO KOHTPOJISI
YCIIEBAEMOCTH U MTPOMEKYTOUHBIX aTTECTAIIUN:

- MOArOTOBKA U BBICTYIUICHUE HA MPAKTUYECKOM 3aHSITHUH C MPE3CHTALUEU U
oOcyxieHreM (1o MHANBUIYATEHOMY 3aJaHUIO0 JUTS KAXKI0T0 00yJaroerocs);



- BBIMIOJIHEHUE KYPCOBOTO MPOEKTa (MHAWBUAYAIBHOTO WM TPYNIIOBOTO);

KypcoBoii mpoekT obecneunBaeT peaju3aluio TEOPETUYECKUX W MPAKTHYECKUX
HABBIKOB, 00YJarOIINXCSI.

7.2. 1lIkaja u KpUTEPUM OLIEHUBAHUSA Pe3yIbTATOB 00y4YeHHs

[TpomexyTouHas aTTectanus o0ydaomuxcs B GopMe 3K3aMeHa IPOBOAUTCS
[0 pe3yJibTaTaM BBIMOJIHEHUS BCEX BUAOB yueOHOW pabOThl, MpPeayCMOTPEHHBIX
y4€OHBIM IIJIAHOM M0 JAAHHOM AMCLUMILIMHE (MOZYJIO), MPU 3TOM YUMTHIBAIOTCA
pe3ynbTaThl TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH B TEYEHUE CEMECTPA.

OHCHKa CTCIICHU OOCTHMIKCHUA 06y‘{aIOHII/IMI/ICSI IIAHUPYCMBIX PC3YJIbTATOB
06y‘IeHI/I}I M0 AUCHUINIMHC IIPOBOOUTCA IIPCIIOAABATCIICM, BCAYIIUM 3aHATHA I10
AJUCHUIIIIMHE MCTOAOM BKCHepTHOﬁ OLICHKH. Ilo wToram HpOMC)KYTO‘lHOfI
arTcCTalliy II0 AJUCHUINIMHC BBICTABJLICTCA OLCHKA «OTIHMYHO», «XOPOIIO»,
«YIOOBJICTBOPUTCIIBHO» HIIN «HCYAOBJICTBOPUTCIBHOY.

[IIxama oneHuBaHuA:

OtiamuyHo BeInosHEHbI Bce BUIbl Y4€OHOH paOOThI, IPEAYCMOTPEHHbIE YUEOHBIM
m1aHoM. CTyleHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHWM, YMEHHIl, HABBIKOB,
IPUBEJICHHBIX B TA0JIMIAX MOKa3aTesel, onepupyer NpuoOpPEeTEHHBIMU 3HAHUSAMH,
YMEHUSMH, HABBIKAMHU, IPUMEHSET UX B CUTYaLUSIX [TOBBIILIEHHON CIOXKHOCTH.

Xopoumo BrinosiHeHbI BCe BUABI Y4E€OHOU PabOThI, MPEyCMOTPEHHBIE YYeOHBIM
miaHoM. CTyJIeHT JEMOHCTPHUPYET IMOJHOE COOTBETCTBHE 3HAHUMN, YMEHUHU,
HaBbIKOB. [Ipy »STOM MOTYyT OBITH JOMYIIEHBl HE3HAYUTETbHBIE OIINOKH,
HETOYHOCTH, 3aTPYJHEHUs NPU I[EPEHOCE 3HAHWMM W YMEHUW Ha HOBBIC,
HECTaHJAPTHBIC CUTYallWH.

Y 10BJI1€TBOPUTEIBHO BrinosHeHsI BCE BUJIbI  y4yeOHOW  paboThl,
NPEeNyCMOTPEHHbIE Y4E€OHBIM IUIaHOM. CTYIEHT JEMOHCTPUPYET COOTBETCTBUE
3HAHWI OCHOBHOM, HanOoJIee BAXKHOM YacTH MaTepuaia, HO IpHU TOM JTONMYIIEHHI |
-2 3HAYUTETbHbIE OITMOKU UM HETOYHOCTH.

HeynosiierBopurenbHo He BbINoHEH 0MH WK 0oJiee BUIOB y4eOHOU paOOTHlI,
MPEAYCMOTPEHHBIX y4eOHBIM TUTaHOM. CTYIEHT JIEeMOHCTPHUPYET HEMOJIHOE
COOTBETCTBHE 3HAHUI, YMEHUM, HABBIKOB MPUBEICHHBIM B TaOJIUIIaX TTOKA3aTeleH,
JIOTYCKAIOTCS 3HAYUTEIbHBIC OIMMMOKU, MPOSBIISCTCS OTCYTCTBUE 3HAHUN, YMEHUM,
HaBBIKOB MO sy MOKa3aTeNel, CTYACHT UCIIBIThIBAET 3HAUUTEIbHBIC 3aTPYTHCHUS
[IpU ONIEPUPOBAHUY 3HAHUSIMHU U YMEHUSIMU MPU UX MIEPEHOCE HAa HOBBIE CUTYALIUH.

7.3. Texkymuii KOHTPOJIb

7.3.1. IllpumepHass TeMaTHKA T0KJIAJ10B



Jloknan - pe3ynbTaT caMOCTOSATEIbHON pabOThl CTYIEHTA, MPEACTABISIONIUN
co0Ol KpaTKoe H3JI0)KEHHE B IUCHBMEHHOM BHUJIE MOJYYCHHBIX PE3yJbTaTOB
TEOPETHUECKOTO aHallh3a OMPECICHHON HaydHOU (y4eOHO-MCCIIeI0BaTEIhCKOMN)
TEMBI, TJI€ aBTOP PACKPBIBAET CYyTh UCCIEAYEMOM MPOOJIeMbl, TPUBOIUT PA3TUUHBIC
TOYKH 3pEHUs, a TAaK)Ke COOCTBEHHBIC B3TJISAIbI HA HEE.

Tembl TOKJIAI0B

1. VnpaBneHue n3aTenbsCKUMHU MPOEKTAMHU B KHUTOU3JaHUH.

2.  YnpalieHHE U3IATEIbCKUMU POEKTAMH U KYJIbTypa U3AaTelIbCTBA.
Opranuzanus opuca npoekTa.

MapKeTUHT U31aTeIbCKOTO MPOEKTA.

TaliM-MEHEI)KMEHT U31ATENbCKOTO MPOEKTA.

OcHOBHBIE cTaIUU (KPUTUUECKUHN MTyTh) U3AATEIIbCKOTO MPOEKTA.
Menempxep mpoekTa - Beayiias Gpurypa uzaTeabcTBa.

YHpaBJ'IGHI/IC KOM&HHOﬁ HU3AaTCIBbCKOI'O ITPOCKTA.

© © N o o &~ w

VYrpaBneHue BpeMeHEM U3/IaTeIbCKOTO MTPOEKTA.

10. VmpapneHus KaueCTBOM HU3IATEICKOTO MPOEKTA.

11. VYmnpaneHue CTOMMOCTBIO TIPOEKTA.

12. Pa3zpabotka Ou3HecC-IJIaHa W3/1aTeTLCKOTO MPOCKTA.

13.  JIoXOaHOCTB U3/1aTENILCKOTO MPOESKTa.

14. VYmnpapneHus KOMMYHHUKAIUSIMUA U OOPaTHOM CBS3bIO U3JIATEIHCKOTO MIPOEKTA.

15. OpranuzanuvoHHas CTPYKTypa yNpaBlIeHUS U3AaTEIbCKUM MPOEKTOM.
16. YmpaBneHue W3IaTeILCKUM MPOSKTOM B JTMHEHHOW CHCTEME OpraHu3aIluu
yIIPaBJICHUS.

17. VYrpaBieHue n3aaTeabCKUM MMPOSKTOM B YHKIIMOHATBHOU CUCTEME
OpTraHu3aliy YIPABJICHHUS.

18. VYrpaBieHue u31aTeNbCKUM MIPOSKTOM B JINHEWHO-(DYHKIIMOHAIBLHOM crcTeMe
OpraHu3alliy YIPABJICHHUS.

21. CamocrosiTenbHas (popMa OpraHu3alii U31aTeNbCKOTO IPOEKTa.
22.  OcoOeHHOCTH MpoIecca 3aBEePIICHUS U3aTETLCKOTO IIPOCKTA.

Y CcTHBIN 0Opoc/codece10BaHNE




CpenctBo  KOHTpOJS, OpraHM30BaHHOE Kak chenuainbHas  Oecena
IperoaaBaTelis C 00yJaroIMMCs Ha TEMBI, CBI3aHHBIC C U3y4aeMOU TUCITUTLINHOM,
U pacCUMTaHHOE Ha BBIICHEHHE 00beMa 3HAHHUM 00yUaIoIIErocs Mo OnpeAeIEHHOMY
pasneiny, Teme, IpoOjaeMe U T.II.

7.3.2. IIpomexxyTouHasi aTTecTAI[UA

Bonpockl kK hK3aMeHy

1. ConepmaHHe N 3HAUYCHHUC ITPOCKTHOI'O MCHCIPKMCHTA B U3JIaTCIIbCKOM ICJIC.
2. OCHOBHBIC TIOHATHUS IMPOCKTHOI'0 MCHC/KMCHTA: IIPOCKT, I/I3I[aTeJ'IBCKI/Iﬁ
ITIPOCKT, OCHOBHBIC IIPU3HAKH n31aTCIbCKOIO IIPOCKTA, YIpaBJIICHUC
HN31aTCIIbCKUMU ITPOCKTAMMU, Ou3HeC MO/JICJIb ITPOCKTA.

3.  Ilepexoa K MPOEKTHOMY YIPABJICHHUIO B U3]ATEIHCKOM JIeJie: OT€UECTBEHHbIN
U 3apyOeKHBIH OIBIT.

4.  Krnaccudukanus n3naTeabCKUX MPOEKTOB U UX CBOMCTBA.

5.  HMudopmanmoHHbIE TEXHOJIOTUHU B YIPABICHUS U3AATEIIbCKUMU TPOCKTaAMHU.
6. Od¢uc npoexra. OCHOBHBIE JIOXKHOCTH U 30HBI OTBETCTBEHHOCTH.

7.  OpraHu3allMOHHasi CTPYKTypa YIpaBiICHHUs M3AATEIbCKUM IPOEKTOM

(poeKTHAas CTPYKTYypa yIpaBIICHUS).

8. CeTteBoe mIaHUpOBaHUE pabOT MO U3AATEILCKOMY MPOEKTY.

Q. Kputnuecknii IIyTh. OcHoBHas IIOCJIEI0BATENBHOCTD
peNaKIIMOHHOM3AATEIbCKUX paboT MO peau3alnn IpoeKTa.

10. 3aTpaThl BpeMEHHM Ha OCHOBHBIE PEIAKIIMOHHO-WU3ATEIHCKUE MPOIIECChHI
(HopmupoBanue ocHOBHbIX PUIT).

11. KanennapHoe maaHupOBaHUE pabOT MO MPOEKTY.
12.  MeToas! 0 MPeAyNPEKACHUIO HAPYIIIEHUS KaJIeHIapHOTo Tpaduka padoT.
13. Cwmertsl, Buabl cMeT. CMETHOE TUTAaHUPOBAHUE.

14.  Crpykrypa OU3HEC-TUIaHa U3AATENIbCKOrO MPOEKTA.

15. ®unaHcoBas 11e1€COOOPA3HOCTh HU3JIATEIBCKOTO MPOEKTa: MPUObLIb,
pEHTa0eNbHOCTh, TOUKA 0€3yOBITOYHOCTH.

16. bromxet uznarenbckoro npoekta. Kontpons 0romxkeTa.

17. TlpuHnunbl u MeTOAbl (HOPMHUPOBAHUS KOMAHIbI W3AaTEIIbCKOTO MPOEKTa:
IITATHBIE U BHEIITATHBIC COTPYAHUKHU.



18. VYmpaBneHue KOMaHIOW W3IATEIHCKOTO MPOEKTa (TIPSIMOE YIIPaBICHHUE U
JenaerupoBaHue QyHKITUN).

19. Tlcuxonoruueckue aceKThl yIpPaBICHUS MepcoHanoM: Opudsl, oOpaTHas
CBSI3b.

20. BsaumopelicTBUE B KOMaH/I€ U KaHAIbl KOMMYHUKAIIMH B IPOEKTHOM
MEHEI)KMEHTE.

21. JIoKyMEHTHpOBaHUE CPOKOB pealn3aluy U3AaTeIbCKOro MpoeKTa. Buab
rpadukos.

22. KaJIBKYHI/IPOBaHI/Ie MMPAMBIX 3aTpPAaT U COCTABJICHUC CMCTBI U31aTCIIbCKOT'O
IIPOCKTA.

23 Bro[KeT U31aTeNIbCKOro MPOEKTa.
24.  Opranuzaius paboThl ouca MPOeKTa.

25.I[OJI)KHOCTH3H HHCTPYKIHA MCHCIZKECpa N31aTCIBbCKOI'O IIPOCKTAa:
HpO(l)eCCI/IOHaJ'IBHBIe KadyeCTBa U 30HBI OTBETCTBCHHOCTH.

25. Texuuueckue 3aganus (T3) mo nmpoexTy 1jis perakTopa.

206. [IpoBenenune nHCTpyKTaxka U OpudoB 1151 y4aCTHUKOB KOMAH bl U3JIaTEIHCKOTO
MPOEKTA.

27. KoOHTpOJIb UCTIOJHEHUS U3AATEIIbCKOTO MPOEKTA.

28. Bwixopa u3 nmpoekra.

29. OCHOBHOW KPUTHUYECKHI MyTh MOATOTOBKY KHIKHOTO U3/IaHMUS.
30. OcCHOBHOW KPUTHYECKHUH MYyTh MOATOTOBKU KYPHAIBLHOTO U3/IaHUA.
31. JIokyMEeHTOOOOpOT peAaKIIUu.

32. JlokyMeHTOOOOPOT MPOU3BOACTBEHHOTO OT/ENA.

33.  J1oKyMeHTOOOOpOT JOTOBOPHOTO OT/CIA.

34. J1okyMEeHTOOOOpOT IIaHOBO-?KOHOMHUYECKOIO OT/IEA.

35. JlokyMeHTO00OpOT KaJIpOBO CITYKOBI.



