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1. Ilesn ocBOCHUS TUCHMIIIMHBI.

K 0CHOBHBIM 1eJI15IM OCBOEHMSI JUCIUIUINHBI «Y IPaBICHUE IEPCOHAIIOM) CIIETYET OTHECTH:

- U3Y4YEHHE TEOPETUYECKUX U MPAKTUUECKUX HABBIKOB O CUCTEME YIPABJICHUS IEPCOHAIIOM;

- OCBOCHHE KOMIETEHIUH, HEOOXOIMMBIX B MPO(EeCCHOHANBHOM AeATEbHOCTH;

- TOATOTOBKA CTYACHTOB K JESITEIBHOCTH B COOTBETCTBHM C  KBaIM(PHUKALMOHHOM
XapaKTePUCTUKON CHelHalnucTa, B TOM YHCJIE MOHMMAHME MEXAaHHU3MOB YIPAaBJICHMS MEPCOHAIOM U
pa3BUTHE NPAKTUYECKUX HABBIKOB U KOMIIETEHIIMHA IO paboTe B TaHHOM 00JacTH.

K ocHOBHBIM 3a1auamM OCBOEHUS IUCHUIUIMHBI «Y IPaBIE€HUE IEPCOHATIOM» CIIEAYET OTHECTH:

- (opmHpoBaHUE MpeICTaBlIeHUs 0 NMPO(HECCHOHAIBHON AEATEIbHOCTH B 00JaCTH YIPABICHHUS
IIEPCOHATIOM.

- U3y4YEHHE OCHOB pa3pabOTKU M pean3alliy KOHIENIUU YIIPaBICHUs IEPCOHAIOM, KaJpOBOH
MIOJINTUKU OPTaHU3aIMH1, OCHOB CTPATErMYECKOI0 YIIPABIEHUS IEPCOHATIOM;

- (opmupoBaHHE CHOCOOHOCTH Yy CTYIEHTOB TPYAOBOIO IMOTEHIHMAla U HMHTEIJIEKTYaJIbHOTO
Kanurajga OpraHu3alliy, OTJENbHOIO pabOTHHKA, a TAaKKE OCHOB YIPABJICHUS HHTEIIEKTYyaJbHOMN
COOCTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYACHTOB Pa3pabOTKH OPraHWU3AMOHHOW M (PYHKIHMOHAIHHO-IITATHOM
CTPYKTYPBI, pa3pabOTKH JIOKAIbHBIX HOPMAaTHBHBIX aKTOB, KACAIOIIUXCS OPTraHU3aluH TPyAa.

2. Mecto nucuumiaudbl B cTpykrype OOII cnenuasucr.

JucuuminuHa «YOpaBlieHUEe MEPCOHAIOM» OTHOCUTCS K YHUCIy (aKyJbTaTUBHBIX AMCLMILIUH
y4eOHOTO IJIaHa U BXOAUT B 00pa30BaTENbHYIO MPOrpaMMy MOATOTOBKHU CIIEIUAINCTA [0 HATIPABJICHUIO
23.05.01 «Ha3emHBbIe TpaHCIIOPTHO-TEXHOJIOTUYECKUE CPEJICTBAY.

HucuuminuHa «YOpaBlieHHE IEpCOHAJIOM» B3aUMOCBSI3aHA JIOTMUECKH U COJEp)KaTEeNIbHO-
METOJIMYECKU C JAPYTUMHU AUCHHUILUIMHAMHU Y4eOHOro IuiaHa, (OpMHUPYIOIIMMU OOLIEKYJIbTYPHBIE,
obmenpodeccuoHanbHble ¥ NPOPECCHOHATBHBIE KOMIIETCHIMH OYyAYIIMX CIHEHHUAIUCTOB  II0
HanpasieHuto 23.05.01 «HazeMHbIe TPaHCTIOPTHO-TEXHOJIOTUYECKUE CPEICTBAY.

3. Ilepeyenb NIaHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10 AMCHMILINHE (MOLYJII0),
COOTHECEHHBIX C IVIAHUPYEMbIMHU pPe3y/IbTATAMH OCBOCHHSI 00Pa30BaTe/IbHOI NPOrpaMMBbl.
B pesynbrare ocBOEHUS MUCIUIUIMHBI (MOIYJIS) y OOydarommxcs (GOpMHUPYIOTCS CIIETYIOIINe
KOMIETEHIIMM M JIOJDKHBI OBbITh JIOCTUTHYTBI CJEAYIOLIME pe3yJibTaTbl OOydyeHHs Kak JTall
(bopMHPOBAHUS COOTBETCTBYIOIIUX KOMITETEHIIHIA:

K B pe3yabTare ocBOeHUsA
on o0pa3oBaTe/IbHOI NPOrPaMMbl IIepeyenb MJIaHUPYEMBIX Pe3y/1bTAaTOB
rommner o0yuyarouuicst 10J1KeH 00y4YeHus1 10 TUCHHILINHE
CHIVHH 00J121aTh
YK-3 CriocoOeH opraHM30BBIBATH U 3HATh:
PYKOBOJHTH pabOTO KOMAaHIHI, OCHOBBI TIpaBa B 00JIaCTH YIPABJICHUS IIEPCOHATIOM,
BbIpabaThIBasi KOMAHIHYIO KaJIpOBOM TOJUTUKU OpraHU3alv{, HCIOJIb30BaHUS
CTpaTETHUI0 IJISI JOCTH KECHUS TPpya0BOI'o IIOTCHIHaJ1a u HUHTECJUICKTYaJIbHOT'O
IMOCTABIICHHOM 1ICITH KaIMTalla OpraHu3allii, OTAEIHHOTO paOOTHHUKA.
yMeTh:




NPUMEHATh Ha NPAKTHKE OCHOBHI TpaBa B 00JIACTH
yhOpaBieHUs  [EPCOHANOM, KagpOBOH  IOJNUTHKH
OpraHu3alllHi, UCIOJIb30BaHUS TPYAOBOIO MOTEHIMAA
U HHTEUICKTyaJIbHOTO  KalWTaja  OpraHHU3alliH,
OTJIENBHOTO PAaOOTHHKA.

BJIAJI€Th:

METOJaMHU IPUMEHEHUS TPYJOBOTO IIPpaBa B Pa3INIHbIX
aCIIeKTaX yIPaBICHHS TIEPCOHAIOM OPTaHU3ALIUH.

YK-5 Cnioco0OeH aHaTM3UpOBAaTh U 3Hath:

YYUTBHIBaTh Pa3HOOOpa3ue KyIbTyp - OCHOBBI KOJUIGKTUBHOUM pabOThl M B3aMMOJICHCTBUS B

B IIpOILECCE MEKKYJILTYPHOI'O KOJITICKTHUBC;

B3aHMOHeﬁCTBHﬂ - OCHOBBI JTMKA ¥ OCOOCHHOCTEI OpraHnu3alnun
B3aMMOOTHOIIIEHUI Ha paboyeM MecTe;
- 0COOEHHOCTH COIIMATBHBIX, STHHYECKHUX,
KOH()ECCHOHANBHBIX U KyJTbTYPHBIX PA3ITUIHiL.
YMerh:

- aHaATM3WPOBaTh OCOOEHHOCTH paOOTHI TPYIOBOTO
KOJIUIGKTHBA OpraHU3allui;

- HCIONB30BaTh 3HaHUS B 00NacTW STHKU U
OCOOCHHOCTEW OpraHW3aIlii B3aWMOOTHOIICHHWA Ha
pabodeM mecre;

- HCIIONb30BaTh PE3YNbTaThl aHAIM3a OCOOCHHOCTEH
COLIMANbHBIX, JSTHUYECKUX, KOH(ECCHOHAIBHBIX U
KYJIBTYPHBIX D3I,

Baapern:

- HaBBIKAMH OPTaHU3aLlHU KOJJIEKTUBHON paboThI;

- CHOCOOHOCTBIO HCIIONB30BaTh 3HAHUS B 00JIACTH

9THKH u 0co0CHHOCTEH OpraHu3alyn
B3aMMOOTHOIIICHUH Ha pabo4eM MecTe;

- Jenate BBIBOABI W3 aHaIN3a 0co0eHHOCTEH
COLIMANbHBIX, JSTHUYECKUX, KOH()ECCHOHANBHBIX U
KYJIbTYPHBIX Pa3IN4MH.

4. CTpyKTypa M cojiepKaHue TUCUUILIMHBIL.
OO01ast TpyI0EMKOCTh TUCIUIUIMHBI COCTABIISIET 2 3a4€THBIC €UHUIIBL, T.€. 72 aKaJeMHUYEeCKHX
4acoB.
Pazgensl mucturnnubbl «YTpaBieHHE MEPCOHATIOMY» H3Y4yaloTCsl Ha YETBEPTOM Kypce B 7
cemecTpe, popma KOHTPOJIIS — 3a4erT.
CtpykTypa ¥ cojaepxaHue AMCIHUIUIMHBI «YTPaBICHUE MEPCOHATIOM» IO CPOKaM M BHJIAM
paboTsl oTpaxensl B [Ipunosxxenuu 3.

Conep:kanue pa3aejoB JHCIHUILIAHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYnopaBiieHue MEepPCOHAIOM OpraHu3aluyd. ODKOHOMUYECKUH (TEXHOKpPATHUYECKUH) MOAXO0J K
YIPaBICHUIO TEPCOHANIOM: CYIIHOCTh M MNPUHIMIBL YciIoBUS 3(()EKTUBHOTO MPUMEHEHUS
SKOHOMHUYECKOTO (TEXHOKPATHUECKOTr0) 1mojaxoaa. OpraHuyeckuil moaxo ]l K YIpaBiICHUIO MEPCOHAIOM:
CYUIHOCTb, TNPUHLHUIIBI, TPUYUHBI pacrnpocTpaHeHus. YcioBus 3(G(EKTUBHOTO MPUMEHEHUS
opraHuuyeckoro nojaxozga. IIponeccHbli MOAXOJM K YIPaBICHHIO MEPCOHAIOM: 3HAUYE€HUE M POJIb
MIPOLIECCHOTO MOAX0/1a B MEHEIPKMEHTE KaueCTBa, METOJUUECKIE OCHOBBI OMMCAHUS MpoIecca.

Tema 2. Memoowv: ombopa nepconana.



Ilenp oTOopa mepconana. Buapl mHpOpManmuu o KaHIWIATAaX, HCIOIB3YeMOW MHpH OTOOpE
nepcoHana. TpeboBaHUs K MeTofaMm oTOopa mepcoHal. BapuaHTel mpuMeHeHUs WHGOpMAIUU IS
NPUHATHS pelieHuil o Haiime nepconHana. [locnenoBarensHOCTh (3Tarbl) 0TOOpa mepcoHana. MeTobl
otOopa nepconana (kimaccudurars).

Tema 3. Ananusz u oyenxa 3a88umenbHbIX OOKYMEHMO8 npu omobope nepconana. TpedoBaHUs K
COJIEP’KaHUIO M METOJbl aHallu3a 3asBJICHUS (COMPOBOIUTENBLHOTO MUChMa), aBTOOHOTpaduu, aHKETHI.
MeToaudecKkie OCHOBBI aHAIM3a U OLICHKH CBHUJICTEIHCTB 00 00pPa30BaHUK M PEKOMEHIATEIHHBIX TTUCEM
pHu 0TOOpE MepcoHana.

Tema 4. Ombop nepcornana c nomowwpio cobecedosanus

CymHocTh W 1enu cobeceoBaHHsS TPH OTOOpe mepcoHana. OTHOCHUTENbHAS BaTUIHOCTH
cobecenoBanus. Buael cobecenoBanuii mpu otd6ope. Coaep:kaHue MOJATOTOBKU K COOECEIOBAaHUIO MPHU
otbope mepcoHaa. Jransl ((has3el) mpoBeacHus codecenoBanus. ComepikaHnue U IS KKJIOro dTara.
Texnuka cobecenoBanus mpu 0TOOpE TMepcoHana. Bo3MOXHbIE OMIMOKKM TEXHHKH BEICHUS Oeceibl H
crocoOb! ux npeoaoscHus. OneHka HeBepOaIbHOTO MOBEACHHS Ha 0TOOPOYHOM COOCCEIOBAaHUM.

Tema 5. Ombop nepconana c nomowbo mecmos u nPoYeccUOHAILHOLO UCHBIMAHUSL.

TexHuueckue OCHOBBI HCIIOJNB30BAaHUS TECTOB MpH OTOOpe mepcoHana. Lleap u BB
npodeccnoHaNbHBIX UCHBITAHUNA. MeToauueckre OCHOBBI BBHIOOpa COOBITUH Ui MPOQEeCcCHOHANBHBIX
UCIBITaHUH U onpesesieHus Gpopmbl MpodeccuoHaNbHbIX UcnibITaHui. CoJiepiKaHue TaroB MPOBEACHUS
poheccCHOHaANBEHOTO UCTIBITAHMUS.

Tema 6. Ynpasenenue aoanmayueti nepcouanda.

BBenenve B MOMKHOCTh (OpHEHTALMA): CYIIHOCTh, LI€Jb, 3a1a4i, Gopmbl. CyIIHOCTh, LETU U
stambl amanrtanuu. Llens w 3amaum ynpaBieHus agantarnueid. DakTophl, BIHSIONIHE HA CKOPOCTH
aJlanTallMOHHBIX MPOLIECCOB. BUIBI M copepikaHue aJanTaliy MepcoHalia B 3aBUCMMOCTH OT 00BEKTa U
npenMera  ynpabieHus. OpraHu3allMOHHBIA ~ MEXAaHHM3M  YIPABICHUS IPOIECCOM  aJamTalliH:
CTPYKTYpHOE 3aKpericHHe (DYHKIMHM YIPABICHUS aJalTalliei, TEXHOJIOTUU TpoIlecca YIpaBIICHUS
amanranued, nHGOpMAaNMOHHOE oOOecTieueHrne ynpaBieHus amanrtanueii. OcoOSHHOCTH aaanTanuu
pykoBoauTteneit. Ctpareruu Hayaia paboThl PyKOBOAUTENS B HOBOH JTOJKHOCTH.

Tema 7. Onpedenenue nompebnocmu 6 00y4eHuu nepcoHada.

CylIHoCTh, 1eNd, albTePHATUBBI M ATalbl 00y4YeHHs NepcoHana. MecTo oOy4YeHHs B CHUCTEME
yrpaBiieHus: nepcoHanoM. OcoOeHHOCTH OOYYCHHS B3pPOCHBIX. AHAIM3 MOTPEOHOCTEH B 0OOy4YeHHH
MepcoHaNa ¢ y4eToM ILeled M 3aJay: a) opraHusainuu, 0) HoJapa3fefieHus, B) JUYHOCTU. YUYET
IeMorpauuecKoro cocTaBa IMEPCOHANA W Pe3yJbTaTOB pPabOTHl HCIIOJHUTENCH MpH OIpeNeIeHUuN
norpeOHOCTH B 0OyueHHH. BbIOOp mocTaBIMKa 00pa30BaTEIbHBIX YCIYI B COOTBETCTBHUH CO
crangaptoM [SO 9001:2000. Bumsr KoMIaHuii, MperoCTaBISIOIIUX 00pa30oBaTeIbHbIE M TPEHHHIOBEIC
yCIyrd. AJITOPUTM JIEHCTBHIA 1O BBIOOPY MOCTABIIMKOB 00pa30oBaTelbHBIX yciayr. Kpurepuu BeiOOpa
nocTaBIIrKa 00pa3oBaTeNbHBIX yeryr. ConepkaHnue «Ielay MOCTaBIInKa 00pa30BaTEbHBIX YCIIYT.

Tema 8. Llenu u memoowl 0b6yuenus nepconana. Oyenka 3¢pgpekmusHocmu 00y4eHus.

Metoanyeckie OCHOBBI ONPENENICHUs 1eJIeH U collepKaHusi O0OY4YCHHUs repcoHaa. [IpuHIHITEL
oO0ydeHHs TmepcoHasma. Meroasl OOydeHHus TMEepcoHaja, WX JOCTOMHCTBA W HEJIOCTATKU. Y CIIOBHS
3G PEKTUBHOTO MPUMEHEHUS Pa3JIMYHBIX METOJIOB 00yUYeHHS MepcoHata. MeTo bl OLEHKU Pe3yiIbTaToB
o0y4enus nepconana. Ipdexkr XoTopHa: ero CoAepKaHuU € U METO/Ibl HEHTpaTH3allnu.

Tema 9. Cucmema oyenxu pe3ynrbmamos 0esimeabHOCmu U N08e0eHUsl NePCOHAA.

®dakTopsl 3(HPEKTUBHOCTU ACSATENBHOCTH IMepcoHana. MecTo OIeHKH padouuXx pe3ylbTaToB B
CUCTEME YIPaBJICHUS [EPCOHAIOM opraHu3anuu. HanpaBieHus Mcnosjb30BaHUs pPe3ybTaTOB JI€JI0BOM
ouleHkn mnepcoHana. CoxaepkaHue pabOTHI MO MPOEKTHPOBAHHUIO S(H(PEKTUBHON CHCTEMBI [1EI10BOM
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OLCHKHU IICPCOHAJIA. I[eﬁCTBCHHOCTL H IMPAKTUYIHOCTh KaK O6H_II/Ie Tpe6OBaHI/IH K CUCTEMC OLICHKHM. ]_[eJ'II/I
U 3aJ1a4d CUCTEMBI JEJIOBOM OIEHKU mepcoHa. CY6LGKTH JICJIOBOM OLIEHKH nepcoHala.

Tema 10. Iloxkazamenu u Memoovl OYeHKU pe3yIbmamos 0esmelbHOCMU U N0BeOeHUs. NePCOHAA.

[TokazaTenu, UCMOIB3yEMbIE B CUCTEME JEIOBOM OLEHKU mepcoHana. CoaepkaHue OCHOBHBIX
TpeOOBaHUH K TMOKA3aTeIsIM JCJIOBOM OICHKH MEPCOHANIA: BATHIHOCTD, HAJICKHOCTh, Pa3IMIUTEIIbHAS
cnocobHocTh. Kiaccuduxaiys MeTo0B OIIEHKU pe3yIbTaToOB JAESATEIbHOCTH. XapaKTepUCTUKA METO/IOB,
OCHOBaHHBIX Ha WCIOJIH30BAaHUU: a) CTAHIAPTOB U HOPMATHBOB, 0) MUCHMEHHBIX XapPaKTEPUCTHK, B)
IIKaJ OIICHKH, I') paHXKUPOBAHUS, /1) 3aJaHHOTO PACIIPEICTICHUS, €) AbTePHATUBHBIX XaPAKTEPUCTHUK, K )
VIpaBIICHUS MO IEJIIM KaK METOJ OIeHKU paboThl rnepcoHana. CyTh MEU UCIOJIb30BaHUS TEXHOJIOTH
otieHkH nepconana «360 rpamycoBy. YcnoBus 3ppexTuBHOM orieHKH «Ha 360 rpaaycoBy.

Tema 11. Ynpaenenue kapvepoti.

TpaauuumoHHas TpakToBKa Kapbepbl. V3MeHeHHE ycloBHM (YHKLIMOHHPOBAHHS OpraHU3aLHi.
CoBpeMeHHass TPAaKTOBKa YIpaBieHUs Kapbepod. TpeOoBaHHWsI K CHCTEME YIPABICHHS Kapbepoil.
Cucrema ynpasiieHus Kapbepoil. MexaHnW3M ynpaBieHUs Kapbepol. 3aKOHOMEPHOCTH Kapbepbl
COTPYAHUKOB. JINUHOCTHBIE pa3nn4us Kak GakTopbl Kapbepbl. CTaTul Kapbephl, CBA3HBIE C PAa3BUTHEM
paboTHHKA

Tema 12. 3ampamul Ha nepconan opeanuzayuu.

CymHocTh W colepKaHME 3aTpaT Ha IEepCOoHal OpraHu3aluu. 3aJadyd ydyera, aHaiu3a HU
IJJAHUPOBAHMS 3aTpaT HAa NMEPCOHANL. 3HAYEHHUE BBIICIICHUS U COJIEpKAHUE MOCTOSHHBIX U NMEPEMEHHBIX
3aTpaT Ha NEepcoHal. 3HAUEHHWE BBIIEICHMUS U COJAEp)KaHUE 3aTpaT Ha IEpPCOHAl, OTHOCHUMBIX Ha
ce0ecTOMMOCTH MPOAYKIMU (paboT, yclyr) W 3aTpar, MPOU3BOAUMBIX 3a CUET YHMCTOM MNPUOBUIH.
TpaauIMOHHBI ¥ PBIHOYHBIC TOKa3aTelu 3()PEKTUBHOCTH HCIIONH30BAHMS TEpCOHAIA M 3aTpaT Ha
MepCoHal.

Tema 13. broodsicemuposanue 3ampam Ha NEPCOHAN OP2AHUZAYULL.

Teopernueckre OCHOBBI OIOJKETHPOBAHHS. AKTYyalbHOCTb M COCTOSHHE OIOIKETUPOBAHUS
yhpaBiieHus: nepcoHanoM. OTBETCTBEHHOCTh 3a PacXojibl Ha NepcoHal. /lenerupoBaHue MOJIHOMOYUM.
MeToabl COKpallleHusl 3aTpaT Ha MepcoHal. XapaKTepUCTUKA METOJIOB: a) KOMILIEKCHOTO COKPAIICHUS
3arpart, 0) crienuanbHbIX METO/I0B COKpPALIEHHS 3aTpaT Ha nepcoHai. Llenu 1 MeTo010rus mporpaMmmbl
«AHanu3 5QPEeKTUBHOCTH ACSITEILHOCTUY». XapaKTEPUCTUKA ITAIOB IPOTPAMMBI.

5. O6pa3zoBaresibHbIE TEXHOJIOTHH.

Meroavka npenojaBaHus —JUCLHMIUIMHBL  «YIPAaBICHUE IIEPCOHAIIOM» U pean3alus
KOMIIETEHTHOCTHOTO ~ IIOJXOJa B M3JIOKEHMM M BOCHPUATUM MaTepuajla IpeaycMaTpUBacT
UCIOJIb30BAaHUE CIIEAYIOIIUX AaKTUBHBIX W HWHTEPAaKTUBHBIX (OPM MPOBEACHUS TPYHIOBBIX,
UH/AMBUYAIbHbIX, AyAUTOPHBIX 3aHATUH B COYETAaHUU C BHEAYAUTOPHOW pabOTOil C 1ieNbIo
(dbopmMHUpOBaHUS U pa3BUTHS MPO(PECCHOHATBHBIX HABBIKOB 00YUJaOIIHXCS:

- KOHCIIEKTUPOBAHHUE JICKIIMA;

- pa3paboTKa TEMaTHYECKHX MPOEKTOB B BUJAE BU3YAJIM3UPOBAHHBIX CPEACTB IPEJCTaBICHUS
yueOHo# nHpopMaImmy;

— MOATOTOBKA, IPECTABICHNUE U 00CYKICHHE IPE3EHTAllM Ha CEMUHAPCKUX 3aHATHSAX;

— OpraHusalys U MPOBEJCHHUE TEKYILEro KOHTPOJIS 3HAHUM CTYAEHTOB B (opMme 0JIaHKOBOIO
TECTUPOBAHUS;

— QHAJIM3 PEAIBHBIX IPAKTUYECKUX CUTYaLIAH.

VY aenbHbI Bec 3aHATHI, NPOBOJUMBIX B MHTEPAKTUBHBIX (hOpMax, OMPEJENICH INIABHOM LIEJbIO
00pa3oBaTeIbHOM  NPOTpaMMbl, OCOOEHHOCTBIO KOHTHHICHTa OOYYalOIIMXCS M COJep KaHHEM



JUCUUIIMHBI «YTPaBJI€HHE MEPCOHATIOM» U B LIEJIOM IO JUCHUILIMHE cocTaBisieT 50% ayIuTOpHBIX
3aHSATUNA. 3aHATUSA JEKIIUOHHOTO THIA cOCTaBIAIOT 50% OT 00beMa ayIUTOPHBIX 3aHSITUH.

6.OneHoYHbIE CpeacTBA I TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH, IPOMEKYTOYHOM aTTeCTAlMH 110
HUTOraM OCBOCHHS IUCUHUILIHHBI M Y4eOHO-MeToAuYecKoe o0ecrneyeHrne CaMOoCTOATe IbHOM padoThl
CTY/€HTOB.

B mpouecce 00ydeHUsT UCMONB3YIOTCS CIEIYIONINE OICHOYHBbIE (POPMBI CAMOCTOSITEIILHON PaOOTHI
CTYJICHTOB, OIICHOYHBIE CPEJICTBA TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U MMPOMEKYTOUHBIX aTTECTAIUH:

- TIOJITOTOBKA M BBICTYIUICHUE HA CEMUHAPCKOM 3aHATHH C TIPE3CHTAIMEH U e€ 00CYKICHUEM Ha
OJIHY U3 TEM,;

- TOATOTOBKA M BBHICTYIJICHWE HAa CEMHHAPCKOM 3aHSITHUU C JIOKJIAJOM Ha OAHY M3 TEM U €ro
o0CyX/IeHue;

- HaIMCaHWE KOHTPOJILHOU PabOTHI B BHJIE OJJAHKOBOTO TECTHUPOBAHUS;

- MPOBEJICHHUE YCTHOTO ompoca (codece1oBaHus);

- pelIeHUE Kelic-3a1auH;

- cJlaya dK3aMeHa.

OOpasubl TECTOBBIX 3aJaHHUMA I KOHTPOJBHON pabOThI, TEM JUIS BBIMIOJHEHUS JOKJIAJ0B U
Mpe3eHTAINi, KOHTPOJBHBIX BOIPOCOB M 3a/laHWil JIJIsl MPOBEIECHUSI TEKYLIEro KOHTPOIIS, BOIPOCHI K
9K3aMEHY, MPUBEICHBI B IPUIIOKEHHUU.

6.1. ®oHJ OLEHOYHBIX CPEICTB AJIsl IPOBEACHHUS MIPOMEKYTOYHOM aTTEeCTANH 00y4alOIMXCH 110
AMCHMILINHE (MOIYJIIO).

6.1.1. IlepeyeHp KOMIIETEHIMH C YKa3aHHEM OJTamoB HX (HOPMUPOBAHHS B IPOILECCE OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.
B pesynbraTte 0cBOCHMS AUCHUILIMHBI (MOYJIs) HOPMUPYIOTCS Cleayoast KOMIETCHLIUS:

Kon B pe3yabTarte ocBoeHus1 00pa3oBaTeIbHOI NPOrpaMMbl 00y4aromuiics
KOMIIeTeH M J0JIKeH 00J1a1aTh
YK-3 Cnoco0OeH opraHn30BbIBaTh U PYKOBOJAUTH pab0TOM KOMaH/Ibl, BEIpaOaThIBast
KOMaH/JIHYIO CTPATETHUIO JJI1 JOCTUXKCHUA IMOCTaBJICHHOU Ja(sA) 04
YK-5 Crioco0eH aHaIM3UPOBATh M YUUTHIBATh Pa3HOOOpasue KyJbTyp B IpoIecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS

B mporiecce ocBoeHMsI 00pa3oBaTEIBPHON MPOTPaMMBI JTaHHBIC KOMIIETCHIMH, B TOM YHCJIE UX
OTJICNbHBIE KOMIIOHEHTHI, (OPMUPYIOTCS TMOJTAlHO B XOJIE OCBOCHUS YyYallUMHUCA TUCIUIUINH
(MOmymei), MpakKTUK B COOTBETCTBHU C YYCOHBIM IUIAHOM M KaJICHIAPHBIM TpapuKoM y4eOHOTO
mporecca.

6.1.2. Onncanue nokasareJsied U KpUTepreB OLCHUBAHUA KOMIIeTeHIHIi, popMupyeMBbIX 110
HUTOraM OCBOCHMS JMCHMIIIMHBI (MOAYJIS), ONIMCAHHE IIKAJI OLlCeHUBAHMSA.

[Toka3zaTrenem OIeHMBAaHUSI KOMIIETEHIIMH HAa Pa3IMYHBIX 3Tanax uX (popMUpOBaHUS SIBISETCS
JOCTHKEHHE 00yUaroIMUMCs TUNIAHUPYEMBIX pe3yJbTaToB 00y4eHHs O JUCLUIUINHE (MOJIYJIIO).

VYK-3 CnocoOeH opraHu30BbIBaTh U PyKOBOJAUTH Pab0TOM KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO CTPATETHIO
JUIS JOCTH KEHUS [TOCTAaBJIEHHON LEeJn




Kpurtepuu ouennBanus

2 3 4 5
3HATD: VYuyamuiics neMOH- |Y4yamuiica J1eMOHCTpU- |Yyanuics Yyamuiicst JeMOH-
OCHOBBI IIpaBa |CTPUPYET  IIOJIHOE |PYET HETIOJIHOC |[IEMOHCTPUPYET CTpUpPYET IIOJIHOC
B obnactu OTCYTCTBHUE WJIH |[COOTBETCTBHE qacTUYHOE COOT- [COOTBETCTBHE CJIE-
YIpaBJICHUA HEJIOCTATOYHOES CIEAYIOIIMX  3HAHUU: BETCTBUE CIECAYIOIIUX |IYIOIIUX 3HAHUM:
TICPCOHATIOM, |00 TBETCTBHE ClIe- [OCHOBBI NPaBa B 0OJACTH 3HAHHIL: OCHOBbI paBa [OCHOBBI  IIpaBa B
Eiiii?{?{i AYIOIIMX  3HAHHA: |YIPABICHUS IIEPCOHANIOM, (B 00JaCTH yHNpaBICHUS obnactu
OpraHﬂgauHH, OCHOBBI npaBa B |KaApOBOU ITIOJINTUKHU HepCOHaJIOM, Ka,I[pOBOI/I YIIpaBJICHUA
- obnacty ynpasieHus |OPTaHU3alluH, TOJIUTUKHM OPTaHU3aLHH, |[IEPCOHAIIOM,
TPY/I0BOTO HCpCOHaJEOM, fCHOHLSOBaHHH UCIIOJIL30BaHUA KaaApOBOH IMOJIMTUKH
HOTCHIHATA H KaJpOBON TOIUTHKH PYAOBOI0 MOTCHIMAJIA U TPyJOBOIro ITOTEHIMAaJIa OopraHm3aliyu,
HHTETEKTY b OpraHu3alluy, HUHTCJUICKTYAJIbHOI'O u HHTEJUICKTYaJIbHOT'O HCIIOJIB30BAaHUS
HOro KAITaIA HCIIOIL30BAHNSI Karuralia OpraHu3allluH, ([KamuTaia OpraHu3aluu, TPpya0BOI'O
O — TPYJOBOTO OTAENBHOrO  pabOTHHKA. |0TENBLHOrO paboTHHKA, |[HOTEHIHANA U
OTICIBHOTO NOTEHIMANIA u |[lonmyckarorcs UHTCIIICKTYaJIbHOTO
pa 6OTHI/IKa. HUHTCJUICKTYaJIbHOI'O 3HAYUTCIIBHBIC KaImTana
KanuTaja OIIMOKH, TPOSIBISACTCSI OpraHHsaliH,
OpraHu3aliuH, HEJ0CTATOYHOCTh OTACIILHOTO
OTJETBHOTO AHAHUIA paboTHHKA.
pabOTHHKA;
YMeETh: Yyaniuiica He | Yuamuiics Yuammiica Yyanniics
NPUMCHATh HA | yMeeT WJIM B | JEMOHCTPHPYET JIEMOHCTPUPYET AEMOHCTPUPYET
HPaKTHKE HEJ0CTaTOYHOU HEMOJIHOE COOTBET- | YACTUYHOE COOT- | TOJIHOE
OCHOBBL I1IPABA | crerenp YMEET | CTBHE CIIEAYIOLIHUX | BETCTBUE COOTBETCTBUE
B O0MaACTH | povensTs Ha | YMEHHI: IPUMEHATh Ha | CIICIYFOIINX CIIETYOIIHX
YIpaBJICHHUS NPAaKTUKE  OCHOBBI | IPAKTUKE OCHOBBI | YMEHUW: TNPUMEHSITh | YMEHHUIA:
HEpeonatomM, mpaBa B 00MacTH | mpapa B 00JIaCTH | HA TPAKTUKE OCHOBBI | IPUMEHSTH Ha
Eziiziii yIIpaBIIeHUs YIIpaBJICHHUS _ |mpaBa B oGmactu | mpakTHKE OCHOBbI
MEPCOHATIOM, IEPCOHANOM, KaapoBOH | ympapienus npaBa B o0Jactu
OpTaHMsaltih, | yannooit TMOJUTHKH OPraHU3aLHH, | IePCOHANIOM, YIIpaBJIEHHUS
VCTONBSOBAHUA | 116 ke VCTIOJIb30BAHMS KaJpoBOll  MOJNUTUKH | TIEPCOHAIIOM,
TpyAOBOro OpraHu3aluy, TPYZOBOIO IOTCHUMANA | OpraHU3aLuy, KaIpoBOit
HOTCHIMATA U | yenonp30BanHms ¥ UHTEIUIEKTYaIbHOTO | HCHOIb30BAHMUS HOJIUTUKN
VHTCIICKTYANb | 1y ioBoro KaInTaga OPraHUs3alid, | TpyJ0BOrO OpraHu3alluH,
HOTO KanuTaja MMOoTEHIMalla U | OTHENBHOTO pa0OTHHKA. | [MOTeHIHANA U | UCIOJIb30BAHUA
gg;iif;i?gﬂ’ HHTCIUICKTYaJIbHOT'O JlonyCKaroTCsl | MHTEIUICKTYalbHOTO TPYIOBOTO
paGoTHHK. KaluTaia 3HAYUTEIIbHBIC KaruTana NOTEHIIMAIa u
Opranusainuu, OIIMOKH, MPOSBIISCTCS | OPraHu3aluy, HHTEIICKTYaJIbHOT
OTACJILHOT'O HEJI0CTATOUHOCTH yMe- OTIEJILHOI'O o Kalurajia
paboTHHKaA. HHA, 110 PATY TOKA3aTe- paboTHUKA. OpraHu3aLyu,
neit, oGyuaromiics c- YMeHUsI OCBOEHBI, | OTACIBHOIO
IBITBIBACT HO JIOITyCKaroTes | PabOTHHKA.
N — HE3HAYUTCIIHHBIC Coboxro
saTpyjmHenus npu OIMOKH, HETOYHOCTH, [OTIEPUPYCT
OTIePHPOBAHHH 3aTpyIHCHHUS ripy [IPUOOPETCHHBIMU
yMeHwsMH  rpu  mx [AHATHTHUECKIX YMCHHAMM,
nepeHoce Ha HoBple [ONCPALIAX, IIEPECHOCE fpUMEIIeT - ux B
CHTYAIIHH. YMEHMH Ha HOBBIE, [CUTyalHUAX  IIOBbI-

HECTaHAAPTHLIC

IIIEHHOU




CUTYyaLllHU. CJIOKHOCTH.
BJIAJI€Th: Yuamuiics He VYuanmiica BJIaJeeT |Ydaruics BJIajAceT |Yuaruncs B
METOJaMHU BJIAJICET UJIU B HaBBIKAMU MEeTOJlaMH [HABBIKAMH ~ METOJaMu [TIOJTHOM  oObeMe
IPUMCHCHMS HEOOCTATOYHOU OPUMCHCHMSI  TPYAOBOI'O IPHMCHCHHUSA TPYJAOBOIO (BJIAJICET METOJaMU
TPyIOBOT'O CTEIEHU BJIAJIEET IpaBa B pa3iIU4HBIX |IpaBa B PA3JIMYHBIX |IPUMEHEHUS
npaBa B METOIaMH acIeKTax YIPABIICHHS (aCMIEKTaX  YIPABJIEHUS |TPYAOBOIO IIPaBa B
Pa3TMIHBIX TIPHMCHEHHS MIEPCOHAIOM IIEPCOHAJIOM pa3ITUIHBIX
acrekTax TPYJOBOrO NpaBa B |OPTraHU3AINN 0a30Bo. OpraHu3aluu acreKTax
YTpaBICHIS Pa3INYHBIX ACTIEKTAX YIpaBICHHS
[IEPCOHAIOM yTIpaBICHusT MIePCOHATIOM
OpraHu3anuu MIEPCOHAIIOM OpraHH3alyH.

OpraHu3aluu

VK-5 Cnoco0eH aHanu3upoBaTh U YUUTHIBATh pa3HOOOpa3ye KyJIbTyp B IPOLIECCE MEKKYIbTYPHOTO

B3aMMOJICHCTBHS
Kpurtepuu ouennBanus
2 3 4 5
3HaTh: Yyanniicsa VYuanmiicsa Yuammiica Yyanniics
- OCHOBBI | JEeMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET JEMOHCTPUPYET
KOJUIEKTHBHOM | r1oj1HOC HETIOJTHOE YaCTUYHOE TOJIHOE
paboTBl M| groyreTBhHE UM | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
B3aHMOJICICTB o o
2 HEJIOCTATOYHOE CIIENYIOIIMX 3HAHUU: - | CICAYIOIIMX 3HAHWUU | CIEIYIOIINX
nus B v o
COOTBETCTBHE OCHOBBI ~ KOJUICKTMBHOM | - OCHOBBI | 3HAHUH: - OCHOBBI
KOJIJICKTHBE; N 9
OCHOBEI CJIEAYIOIINX pa60TI)I M | KOJUICKTUBHOU pa60TbI KOJUIEKTUBHOU
— . | sHammit: - ocroser | B3aMMOKCHCTBUS B | U B3aMMOJEHCTBUA B | pabOTBI "
. & KOJIJIEKTUBE; KOJIJIEKTUBE; B3alMOJCHCTBUSA B
0CO6€HHOCT€I/I KOICKTHBHON OCHOBI)I’ 9TUKH u OCHOBBI , 3TUKA u .
- - KOJUIEKTHBE;
OpraHH3aLii padore! . 0COOEHHOCTEM OCOOCHHOCTEH :
7 - OCHOBBI 3TUKU U
B3aMMOOTHOIIIE B3aUMOJACUCTBUA B .
HUit Ha | KOJJICKTHBE; OpraHusalin 5 OpraHu3alHu 3 ocobeHHOCTEH
B3aUMOOTHOIUICHUU Ha | BBAUMOOTHOIICHUMX Ha OpraHu3anuu
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pabouem - OCHOBBI 3THKH M | pabodeM MecTe; pabodeM mecre; B3aMMOOTHOIIICHHHA
MecTe; 0coOeHHOCTEH - 0COOCHHOCTH | - 0COOCHHOCTH | Ha pabo4eM MecTe;
- 0COOCHHOCTH | OpraHU3alUH COIMAJTBHBIX, COIUAJIBHBIX, - 0COOEHHOCTH
COIHMAJIBHBIX, B3aMMOOTHOIIICHUH OTHHUYCCKUX, OTHHUYCCKUX, COIIMAJIbHBIX,
3THUYECKHUX, Ha pabouem MecTe; | KOH(PECCHOHAIBHBIX U | KOH(ECCHOHANBHBIX U | 3THHYECKHX,
KOH(eccHoHan | - OCOOEHHOCTH | KyJIBTYPHBIX Pa3jiduMil. | KyJIbTyPHBIX Pa3IHUMi | KOH(ECCHOHATBHBIX
BHBIX U | COIMAIIBHBIX, JlomycKaloTcs " KYJIbTYPHBIX
KYJIBTYPHBIX JTHUYECKHUX, SHAYNUTEIBHEIE paznuunii
Pa3THIHA. KOH(ECCHOHAIIBHBIX owmm6KH, TPosIBIAETCA
" KyJIbTYPHBIX
YABTYP HEJOCTATOYHOCTh
pasnnuui .
3HAHUM.
YMerh: Yyaniuiica He | Yuamuiics Yuammiica Yyanmiics
- yMeeT WO B | JEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
AHAJIM3UPOBATE | genocTaTOYHOMN HEIMOJHOEe JacTUYHOE OJIHOE
ch6eHH°CTH CTENEHH YMEET - | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
a0O0TBI o
p AHAM3UPOBATh CIEAYIOLIUX YMEHHUU: | CIECAYIOLINX CIEAYIOLINX
TPYAOBOTO N o
KEYHCK a 0COOEHHOCTH - AHAIU3UPOBATh | YMCHHMU: - | YMCHHUMU: -
JIJICKTHUB
N — paboTBI TPYMOBOTO | 0COGEHHOCTH — PaGOThl | aHATH3MPOBATH aHATH3HPOBATH
I;/ICHOJ'IBSOBai[L KOJLIeKTHBA TPYZOBOTO  KOJIEKTHBA | 0COOEHHOCTH paboThl | OCOOEHHOCTH
SHAHS s OpraHusaliu, OpraHu3anuy, TPYZOBOTO KOJIEKTHBA | pabOThl TPYAOBOTO
0BIACTH STUKH | UCIOJIB30BATh | - HCHONIB30BAaTh 3HAHHS | OpraHU3alliM; KOJUIEKTHBA
JIACTHU OTHUKH
" 3HaHWsd B OOJNAcCTH | B 00NACTM OTHKH U | - HUCIIOJIb30BaTh | OpraHH3allMH,
0coBeHHOCTEH ITHEKH H | ocobeHHOCTeH 3HaHUS B  obmacTd | - WCTIOJTB30BaTh
OpraHM3aIN ocoGenHocTel OpraHu3aliu STHKHU ¥ OCOOCHHOCTEH | 3HAaHMS B 06NacTH
Ea OOTHOILIE OpraHusannu B3aMMOOTHOLIEHUH  Ha | OpraHu3aliu YIMKH -
B3aUMOOTHOIII ., . .
-~ Ha B3aMMOOTHOIIEHUH | paboYeM MECTE; B3aMMOOTHOIIIEHUI Ha | OCOOCHHOCTEH
A609eM Ha pabodeM mecre; | - UCTIONB30BATh | paboueM MecCTe; OpraHM3alnu
ll?/IeCTe' ) MCIOJIb30BATE | pe3ynbTaThl —  aHANM3a | - HCIIONIb30BaTh | B3aMMOOTHOILEHUH
I/ICHO’J'ILSOBaTB Pe3yJIbTATEI 0COOEHHOCTEH pe3ysipTaThl  aHajdM3a | Ha paboyeM MecTe;
e3VIIETATEI aHamsa CoLUaIbHBIX, 0coOeHHOCTeH - HCIIONB30BaTh
Eﬂaima 0coOeHHOCTEH ITHUYECKHX, CONUATBHBIX, pesyIbTaTH
ocoBeHHOCTel COLUAJIbHBIX, KOH(ECCHOHAIBHBIX M | 3THUYECKUX, aHam3a
HHOCTEH . .
COLHATBHBIX 9THUYCCKUX, KyJIbTYPHBIX pa3iuuuil. | KOH()ECCHOHANBHBIX M | OCOOCHHOCTEH
’ KOH()ECCHOHAIIBHBIX OITYCKAOTCS KYJbTYPHBIX Pa3JIUUUdil | COUUANIBHBIX,
STHUYECKHUX, Y
KOHDECCHOHAT 1 KYIBTYPHBIX | sHaunTeNnbHbIE STHHYECKHX,
A3ITMYHI
BHBIX ul P OLIMOKY, MPOSBISETCS KOH(ecCHOHATbHBI
KYJIBTYPHBIX HEJIOCTATOYHOCTD X M KyIETypHBIX
o N Q3ITMYHH.
PA3THIHA. YMEHUH, 110  pagy lé 5
o BOOOZHO
TOKa3aTenew, A
N OnepupyeT
oOyyarormmiics p 6py
MMPUOOPETEHHBIM
WCTIBITBIBAET pHoop
u YMEHUSMH,
3HAYUTEIIbHBIC
MPUMEHSET UX B
3aTPYyIHEHUSA npu
CUTYyaLUsAX
ONIEPUPOBAHUU .
MMOBBILLIECHHON
YMEHUSIMU  T[IpU  UX
CJIO’KHOCTH.
IIEPEHOCE Ha HOBBIE
CHUTYyallUH.
Baapnern: Yuamuiics He | Yuamuiicsa BJIaJeeT | Y4yamuiicss BiajgceT | Y4Jaluuncs B
- HaBbIKaMH | BjrajleeT WJIM B | HABBIKAMU - HaBbIKAaMU | HAaBbIKAMU - | momHOM  0OBEME
opraHu3anyvun He,HOCTaTOqHOf;I OpraHu3anuu HaBbIKaMH BJIaACCT
KOJUICKTUBHOU KOJUIEKTUBHOU PabOThI, | OpraHU3aIliH
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paboTsr;
CIIOCOOHOCTBIO
HCIIOIL30BAaTh
3HAHUA B
00J1aCTH 3THKH
5
0COOEHHOCTEHN
OpraHu3aIu
B3aHMOOTHOIIIE
HUH Ha
pabouem
MECTE;

- ZIeJIaTh BEIBOJIEI
W3 aHaJIu3a
0co0eHHOCTEH
COILHANIBHBIX,
STHUYECKHUX,
KOH(ECCHOHATb
HBIX U
KYJIBTYPHBIX
pa3Inyui.

CTCIICHM BlageeT -
HaBbIKaMU
OpraHu3aluu
KOJIIEKTUBHOM
paboTsr;

- CIIOCOOHOCTBIO
HCIOJIB30BaTh
3HaHUA B 00JIaCTH
JTHKHU u
0co0eHHOCTEH
OpraHu3aluu
B3aMOOTHOIIICHUM
Ha paboueM MecTe;
- JI€JaTh BBIBOJIBI U3
aHaan3a
0co0eHHOCTEH
COLIMAJIbHBIX,
STHUYECKHUX,
KOH(ECCHOHAITBHBIX
1 KyJIbTyPHBIX
pa3Inyui.

- CIIOCOOHOCTBIO
HCIIOJIE30BaTh 3HAHUS B
obmacti JTHUKH U
0co0eHHOCTEH
OpraHu3aIH
B3aMOOTHOIIIGHU  Ha
pabodeM mecTe;

- JenaTb BBIBOABI U3
aHajm3a  0COOEHHOCTEH
COLIMAJIbHBIX,
STHUYECKUX,

KOH(ECCHOHATEHBIX "
KYJIbTYPHBIX PA3IHUU.

KOJJIEKTUBHOM
paboTh;

- CIIOCOOHOCTBIO
HCIIOJIB30BaTh 3HAHUS
B 00JaCTH STHUKH U
0co0eHHOCTEN
OpraHu3aIH
B3aMMOOTHOIIICHUI Ha
pabodem mecTe;

- JIeJIaTh BBIBOJIBI W3
aHaiu3a 0coOEHHOCTEH
COLIMAJIBHBIX,
3THUYECKHUX,
KOH(ECCHOHATGHBIX
KYJIBTYPHBIX
pa3nuuui..
OO0yuaromuiics
HUCIIBITBIBACT
3HAYUTEIbHbBIC
3aTpyIHEHUSA
MIPUMEHEHUU
HaBBIKOB B
CUTYaLUAX.

pu

HOBBIX

HaBbIKAMU -
HaBbIKaMU
OpraHu3aluu
KOJJIICKTHBHOM
paboTsr;

- CIIOCOOHOCTBIO
HCIOJIb30BaTh
3HaHHUS B 00JIacTH
JTHKHU u
0Cco0eHHOCTEH
OpraHu3aluu
B3aMOOTHOIIICHUM
Ha paboueM mecTe;
- JenaTh BBIBOJBI U3
aHaau3a
0CcO0eHHOCTEN
COLIMAJIbHBIX,
3THUYECKHUX,
KOH(ECCHOHATBLHBIX
u KYJIBTYPHBIX
pa3inyuil.

®opMa NPOMEeKYTOUYHOH aTTECTAINU: 3a4€eT.

IIIxanbl oeHUBAHUSA pe3yJbTaToB l'lpOMe)KyTO‘{HOi/i aTTeCTallMi U UX OITUCAHHC:

[TpoMexyrouHass arrectanus oOydarommuxcs B (opMe 3adéra TPOBOAMTCA IO pPe3yIbTaTam
BBITIOTHEHUSI BCEX BHJIOB Yy4eOHOHl palboThl, MPEAyCMOTPEHHBIX YUE€OHBIM IUTAHOM [0 JAHHOM
TUCHUIITUHE (MOMAYJI0), MPU 3TOM YUYUTBHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
TeyeHne cemecTpa. OIleHKa CTENeHU AOCTIXKeHHS OOydYaloIIUMHUCA IUTAHUPYEMBIX pPe3yJIbTaToB
o0y4YeHUs 10 JUCIUILTUHE (MOIYITI0) TPOBOJAMUTCS MPETOJaBATEIIeM, BEYIIUM 3aHITHS 110 TUCITUTUTAHE
(MO II0) METOJIOM JKCIEpPTHON oreHKu. [lo mToram mpoMexyTOUHOH aTTecTallid MO JUCIHUILINHE
(MOJTyJII0) BBICTABJISIETCS OLICHKA «3aYTCHOY» WJIM «HE 3aUTEHOY.

K npomexxyTo4dHOM aTTecTaluu JOMYyCKalTCs TOJIBKO CTYICHTHI, BHIITOJHUBIINE BCE BUABI y4eOHON
paboThI, MpeayCMOTpPEHHBIC pabodeld MporpaMMoOl 10 JUCIHUIUIMHE «YTIPABICHHUE TICPCOHATIOM
(TIpOILIIN MPOMEKYTOUHBIA KOHTPOJIb, BEICTYIIIIN C JOKIAI0M, HAMKCATH KOHTPOJIBHYIO paboTy)

HIxamna
OLICHUBAHUSA

Onucanue

3auyTeHo

BremonHeHs! Bce BUABI yueOHON paboThl, MperycMOTpeHHbIe Y4eOHbIM MaHoM. CTyAeHT
JEMOHCTPUPYET COOTBETCTBUE 3HAHUI, YMEHHWH, HaBHIKOB MpPUBEACHHBIM B TaOIHIaX
MOKa3aTesel, onepupyeT NpHOOPETCHHBIMH 3HAHUSMH, YMEHHUSMH, HaBBIKAMH, TIPHMEHSCT
UX B CHTyallUsX IIOBBILICHHON CIIOKHOCTH. I[Ipum 3TOM MOryT OBITH JOIYIICHEI
HE3HAYNTCIIbHBIC OIHI/I6KI/I, HETOYHOCTH, 3aTPYAHCHHUA INPHU AHAJIUTHYCCKHUX OICpaluix,
NepeHoce 3HaHUH M YMEHUI Ha HOBBIC, HECTAHJAPTHBIC CUTYAIIUH.

He 3aureno

MNPpUBCACHHBIM B

He BeimmonneHn omuH winu Oonee BUAOB ydeOHON pabOTHI, MPETyCMOTPEHHBIX YYEOHBIM
mw1aHoM. CTyIeHT JIeMOHCTPHUPYET HEINOJHOE COOTBETCTBHE 3HAHMN, YMEHUH, HaBBIKOB
TaOIUIAX IOKa3aTeneH,
HPOSIBISIETCSL OTCYTCTBUE 3HAHUM, YMEHMI, HaBBIKOB IO PsAy IOKAa3aTENeH, CTyACHT
WCIBITHIBAET 3HAUUTENIbHBIE 3aTPYJHEHMSI [IPU ONIEPUPOBAHUM 3HAHUSAMHU M YMEHUAMHU TpU
UX IepEeHOCE Ha HOBBIC CUTYAIIHU.

JIOITYyCKAIOTCSI

3HAYUTCIIBHBIC

OIIMOKHU,
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@DoHJ OLIEHOYHbIX CpPpEacCTB NPEACTABJICH B IIPUJIOKCHUH 1k paﬁoqeﬁ nmporpamMmme.

7. YueOHO-MeTOAUYECKOE U HH(POpPMAIIHOHHOE oOOecnevyeHne TUCIUNINHBI.

a) OCHOBHasl JINTepaTypa:

1. YmpaBreHnue nepcoHanoMm : yueOHUK U IPAKTHUKYM Ui By30B / A. A. JINTBUHIOK [u 11p.] ; IOX
penakuueit A. A. JIuTBuHIOKAa. — 2-€ U3., iepepad. u pon. — Mocksa : M3gatensctBo KOpaiit, 2020.
— 498 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-5550-7.

URL.: https://urait.ru/bcode/449924

2. Maciosa, B. M. Vnpasnenue nepcoHanoM : yueOHUK U IPAKTUKYM JIJISl aKaJEeMUYECKOTO
OakanaBpuata / B. M. MacnoBa. — 4-e u3z., nepepa0. u non. — Mocksa : U3narensctBo KOpaiit, 2019.
— 431 c. — (bakanaBp. Axkanemuueckuii kypc). — ISBN 978-5-534-09984-3.

URL: https://urait.ru/bcode/429092

0) 10MOTHUTEIbHAS JTUTEPATypa:

1. T'opnenko, O. A. VYmpasnenue nepconanoM : yuyeonuk s By3os / O. A. I'opnenko, /1. B.
Epoxun, T. Il. MoxaeBa. — 2-e u3a., uctp. u gon. — Mocksa : U3gatensctBo FOpaiit, 2020. — 249 c.
— (Bricmiee obpazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) DJIEKTPOHHBIE 00pa30BaTe/ibHbIE PECYPChI:

Kypc «Ynpasnenue nepconanom» https://online.mospolytech.ru/course/view.php?1d=646

HNuTtepHeT-pecypcesl:

Kaxaplii CTyneHT oOecrieueH WHAMBHIYaTIbHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K JJIEKTPOHHBIM
o6ubnmorekam yHupepcuteta(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),kx 31eKTpOHHBIM
KarajoraM BY30BCKHX OHOMMOTEK M KpymHeWmmx OuOmmorek Mocksbl (http://window.edu.ru),
AJICKTPOHHO-OMOIIMOTEYHBIM CHUCTEMaM (3JIEKTPOHHBIM OMOIHOTEKaM).

r) IepeYyeHb pecypcoB HHGOPMAIMOHHO-TEJEKOMMYHHMKAIMOHHOI cetn '"WHTepHer",
MOJIE3HBIX /LISl 0CBOEHUSI TUCIUTLIMHBI

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenemxmeHnT)

2. http://www.hr-ru.com UnTepuer-nopran HRRU-VYnpaBnenue nepconanom

3. http://www.rcg-moscow.ru bior o pa6ote u kaprepe

4. http://www.top-personal.ru IHTepHeT->)xypHan «Y nmpaBieHHe IEPCOHATIOM

5. www.kdelo.ru Untepuer-xypnan «Kaznposoe neno»

6. http://www.grandars.ru/college/biznes/ IHTEepHET-TIPOCKT « IHIHUKIIONE NS IKOHOMHUCTAY

8. MarepuajbHO-TeXHUYECKOE O0ecneyeHne TUCIUNIUHBI.

AynutopuM, — OCHallleHHble  y4eOHOMl  MeOenp0 UM MEPEeHOCHBIM  (CTallMOHAPHBIM)
MYJIbTUMEIUNHBIM KOMIUIEKCOM (MIPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeToauyeckue peKOMeHAAIUN 1JIS CAMOCTOSATEIbHOM padoThI CTY1€eHTOB

CamocTosiTenbHasi padoTa sSBISIETCS OJJHUM U3 BUIOB YUeOHBIX 3aHATHIA. L[enh caMocTosTenhHOM
paboThl — MPAKTUYECKOE YCBOCHHE CTYJIEHTAMHU BOIMPOCOB, PACCMATPUBAEMBIX B MPOIECCE U3YUCHHS
JUCITUTUTUHBIL.

AyautopHas caMOCTOsITeIbHasi paboTa Mo AUCIUIUIMHE BBHITIOMHSACTCS Ha Y4€OHBIX 3aHITHSIX MO
HEMOCPEICTBEHHBIM PYKOBOJICTBOM IIPENOAABATEIISA U MO €0 3aIaHUKO.

Bueaynutopnas camoctosiTesnibHast paboTa BBIIIOJIHAETCS CTYJEHTOM MO 33/IaHHUI0 MPEnoJaBaTeis,
HO 0€3 ero HermocpeICTBEHHOTO Y4acTHs

3ajaun caMOCTOSITEIbHOU PabOThI CTY/ICHTA:
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- Pa3BUTHE HABBIKOB CaMOCTOSITENIbHON yueOHO! paldoThI;

- OCBOEHHE COZIep KaHUs AUCLUITIIMHBL;

- yriay0JieHue coJiepKaHus U OCO3HAHUE OCHOBHBIX MOHATUN AUCIUILIMHBL;

- UCMOJIb30BaHUE MaTepuaina, COOPAaHHOTO U MOJYYEHHOTO B XOJI€ CaMOCTOSTENIbHBIX 3aHATHH
111 3P PEKTUBHOM MMOATOTOBKH K 3K3aMEHY.

Bujsl BHEay IMTOPHOM CaMOCTOATENBHOM paboThI:

- CaMOCTOSITEIBHOE U3yYEHHE OTJCIBbHBIX TEM JUCLIUTUTHHEI,

- IO/AIOTOBKA K JIEKIIMOHHBIM 3aHATHSAM;

- IOATOTOBKA K MPAKTUYECKUM 3aHSTHUSIM;

- cocTaBjeHHe U 0(hOpMIIEHUE TOKJIAZ0B U IPE3EHTALMH 110 OTAEIbHBIM TEMaM IPOrPaMMBI;

- Hay4yHO-HUCClIeloBaTeIbCcKas paboTa CTYAECHTOB;

Jlnsi BBIOJIHEHHUS JIIOOOTO BUJA CaMOCTOATENBHOM paboThl HEOOXOAMMO MPONTH ClEAyHOIIne
STaIlbl:

- OTIpEJIETICHNE LIEJI CAMOCTOSITEIbHON paboTHI;

- KOHKpeTH3alus [T03HaBaTeIbHOH 3a1auH;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSATENIbHOM padoTe;

- BBIOOD aJIeKBaTHOI'O crioco0a JecTBuUs, BEYLIEro K PELICHUIO 3a/1a4u;

- IJJAHUPOBaHUE PAOOTHI (CAMOCTOSTEIHLHON UITH C IIOMOIIBIO IPETOIaBaTeNs ) Ha/l 3aJaHUEM;

- OCYILECTBJICHHE B IIPOLIECCE BBINOJHEHUS CaMOCTOSATENbHOM pabOThl CaMOKOHTPOJIS
(TPOMEKYTOYHOTO ¥ KOHEYHOT'0) PE3yIbTaTOB pabOTHI U KOPPEKTUPOBKA BHIITOTHEHHS PAOOTHI;

MeToanyeckue yKazaHus s 00y4aouuxcsi npu padore HaJl KOHCIIEKTOM BO BpeMs
NMPOBeAeHUs JeKINH.

Jlekuus — cucremaTuyeckoe, Mocae0BaTeIbHOE, MOHOJIOTHYECKOE M3JI0KEHHUE MPEenoiaBaTeeM
ydeOHOro Marepwaia, Kak TIPaBHIIO, TEOPETHUECKOTO XapakTepa. l[IpM TOATOTOBKE JICKIIHH
npenojaBaTesib PyKOBOACTBYETCS paboyeil mporpaMMoi JUCIUILTHHBIL.

B npouecce nekuuii peKOMEHAYETCS BECTH KOHCIEKT, YTO MO3BOJIUT BIIOCIEICTBUM BCIIOMHUTH
M3YYCHHBIN y4eOHBII MaTepHal, JONOJHUTh COJepKaHUE MPU CAMOCTOSITENILHOM paboTe ¢ JIUTepaTypou,
IIOATOTOBUTHCA K 3K3aM€Hy.

Cnemyer Takke oOpamath BHHMMaHHE Ha KaTeropuu, (HOPMYJIHUPOBKH, PaCKpBIBAIOIIHE
coz[epncaHHe TEX UIIN UHBIX HBJIGHI/Iﬁ 158 HpOLIeCCOB, HaquI)IG BBIBOJIbI N HpaKTI/ILIeCKI/Ie peKOMeHZ[aLII/II/I,
MIOJIOKUTEJIBHBIN OMBIT B OPATOPCKOM HCKYCCTBE. JKenarenpHO OCTaBUTh B pa0OUMX KOHCIEKTaX MOJIA,
Ha KOTOpI)IX aejiaTb IIOMCTKH U3 peKOMeHI[OBaHHOﬁ JII/ITepaTypI)I, JOITOJIHAKOIIINEC MaTepI/IaJI
MPOCITYIIAHHON JIKIINH, a TaKXe MOAUYEPKUBAIONIUE 0COOYI0 BaXXHOCTh TEX WJIM MHBIX TEOPETHUECKHUX
TOJIOKCHUH.

BbIBOIBI TIO JIEKIHMM TMOMABITOXKUBAIOT PAa3MBIIUICHUS TPENojaBareisl Mo y4eOHBIM BOIPOCAM.
Hpenoz[aBaTeJn, HpI/IBOILI/IT CIIMCOK I/ICHOJII)BYGMI)IX nu peKOMeHI[yeMI)IX UCTOYHHUKOB I I/I3yT-I€HI/I$I
KOHKPETHOU TEMBI.

B xon1ie nekiuu oOydaroniecss UMEI0T BO3MOKHOCTD 33/1aTh BOIPOCHI MPENOAABATEINO0 0 TEME
JICKITUH.

HpI/I YTCHUU JIGKIII/II71 110 JOTUCLHUIIIINHEC HpGHOILaBaTe.HI) I/ICHOJII)?;yeT 3JI€KTpOHHBI€
MYJIbTUMEAUINHBIC PE3CHTALINH.

OOy4aromumcs NpeaoCTaBIsIeTCS BO3MOKHOCTh KOMUPOBAHUS MPE3CHTALUI AJI1 CAMOTIOATOTOBKHU
Y IOATOTOBKHU K MPOMEXYTOYHOM aTTECTALINH.

MeTtoauyeckue ykazaHus AJs 00y4arouuxcs nNpu padore Ha ceMHHape.

CeMuHapbl peaqu3yrOTCs B COOTBETCTBUU C padOYMM Y4EOHBIM IUIAHOM MPHU MOCIEA0BATEIHHOM
W3Y4YEHUU TEM JUCLUIUIVHBI.

B xome mnoarotoBku K ceMuHapaM O0OydYaroIIeMycsi PEKOMEHIYEeTCS HM3YyYHUTh OCHOBHYIO
JTUTEpaTypy, O3HAKOMHUTBCS C JOMOJIHUTENBHOW JUTEPaTypoil, HOBBIMH NyOJMKAIUsSMH B
MEPUOIMYECKUX HW3JAHMAX: JKypHallax, raerax u T.4. [lpm 3ToM cieayer ydecTb pPEKOMEHJALUU
npernonasaTenss U TpeOoBaHMA y4eOHOW mporpammbl. PekomeHmyercsi Takxke AopadaThiBaTh CBOU
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KOHCIICKT JICKOWHM, ACJasd B HEM COOTBCTCTBYIOIIHC 3allMCU H3 JIUTCPATYPhI, peKOMeHHOBaHHOﬁ
MpenoiaBaTelieM M MPeayCMOTPEHHON y4ueOHOo#l mporpammoii. CienyeT MOATOTOBUTH TE3UCHI JJIA
BBICTYIJICHMH IO BCEM Y4YeOHBIM BOIIPOCaM, BBIHOCUMBIM Ha ceMuHap. ['OTOBACh K JOKJIaay WU
pedepaTuBHOMY COOOIICHHUIO, OOYYAIOMIMICA MOXET O0pamaThCsi 3a METOAWYECKOH IOMOIIBI0 K
[IperoiaBaTesnio. 3aKaHuYuBaTh OJTOTOBKY CIIEYeT COCTAaBJICHUEM IlIaHa (KOHCIEKTa) M0 U3y4aeMoMy
MaTepuaisy (BOIpoCy). DTO IMO3BOJSET COCTaBUTh KOHLIEHTPUPOBAHHOE, CXKATOE IPEJCTaBICHUE IIO
M3y4aeMbIM BOIIPOCAM.

B xome cemmunHapa oOydaromuiics MOXKET BBICTYHAaTh C 3apaHee MOATOTOBICHHBIM JOKJIAIOM.
Taxoke OH T0JIKEH MPOSABIATh aKTUBHOCTh NPHU 00CYKJICHUH BBICTYIIJICHUH U JOKJIQJ0B COIPYIITHUKOB.

HOCKOHBKy AKTUBHOCTH 06yan01uerocsl Ha CCMHUHAPCKHUX 3aHATHUAX ABIACTCA INIPCAMETOM
KOHTPOJISI €ro IpOJABMKEHUS B OCBOGHHMHM Kypca, MOJIrOTOBKA K CEMHUHAPCKUM 3aHATUSM TpeOyeT
OTBETCTBEHHOT'O OTHOIIeHH. He A0IMYCKACTCA BBICTYIIJICHUEC 110 IICPBOUCTOYHUKY — H€O6XOIH/IMO UMETh
[OJITOTOBJICHHBIM MHUCBMEHHBIN JIOKJIaJ, OLEHUBAEMbI IHpernojaBaTeileM Hapsjay C YCTHBIM
BBICTyIICHHEM. He nmormyckaercst TakyKe U pacrpeieieHne BOIPOCOB K CEMHHAPY CPeIu 00ydJaroIInXCs
IPYIIIBL, B pe3yJbTaTe KOTOPOro OTAEIbHbIN 00y4aromuiics sBISETCsl HE TOTOBBIM K KOHCTPYKTUBHOMY
00CYKJIEHUIO «HE CBOETO0» BOIpoca. Bce BONMPOCH! K ceMUHapy AODKHBI OBITh MUCEMEHHO POpPadbOTaHbI
KaX/1bIM 00y4aroLIMCS.

MeToauuecKkue peKOMeH/IAlU HA COCTABJIEHHE H BBICTYIIEHHUS € JOKJIA0M

Jlokmaz, Kak BU caMOCTOSITEIIbHOM paboThl B y4eOHOM IpoIecce, ClIoCOOCTBYET (OPMUPOBAHUIO
HaBBIKOB HCCIICIOBATEIBCKOW pabOThI, pacIUpseT IO3HABATEIbHBIE WHTEPECHI, YUYUT KPUTHUYECKH
MBICITUTb.

[Tpn HanucaHuy 1OKJIA/A MO 33JaHHON TeMe CTYIEHTY He0OXOAMMO COCTABISIET IUIaH, 10100paTh
OCHOBHBIC HCTOYHMKH. Kak mpaBmibHO, mpu pa3paboTKe AOKJIaja HUCroib3yercss He Menee 8-10
pa3NMYHBIX HMCTOYHUKOB. B mporecce paboTbl ¢ HCTOYHHKAMH CHUCTEMATH3UPOBATh IOJTYYCHHBIC
CBEJICHHUS, CETIaTh BBIBOJIBI 1 0000IICHHS.

OOmas TemaTuka JIOKJIAQJOB OINpPEENAeTCs INPENoAaBaTeiIeM, HO B ONPEAEICHUN KOHKPETHOH
TEMbl WHULIMATHBY [JOJDKEH MpPOSBUTH CTyJeHT. [Ipexne uyem BBIOpaThb TeMy [OKJIana, aBTOPY
HEOOXO/MMO BBISIBUTH CBOM WHTEpEC, OINPENENNUTh, HaJl Kakoi MpobieMoil oH xoten Obl mopadboTars,
6oee r1yOOKO ee U3yYUTh.

Kaxnprii moxiaz 10KeH HAaYMHATBHCS ¢ BBEJCHHs. BBeeHHE - 3TO BCTYNUTENbHAs YaCTh HAYYHO-
UCCIIEIOBATENILCKON PadOTHl. ABTOpP JTOJDKEH HMPUIOKUTH BCE YCHIIHSI, YTOOBI B 3TOM HEOOJIBIIOM II0
00beMy paszzerie MoKa3aTh aKTyaJIbHOCTh TEMBI, PACKPBITh €€ MPAKTUYECKYIO 3HAYUMOCTb.

B ocHOBHOI wacTu nOKaza packpblBaeTcsi ero conepxanue. Kak mpaBuiio, OCHOBHas 4acTh
COCTOHT M3 TEOPETUYECKOT0 M MPAKTHYECKOTO Pa3/IeNioB.

B teopernueckoM paszzene pacKpbIBAIOTCS UCTOPUS U TEOPHS HCCIEAYeMOH NpoOiembl, JaeTcs
KPUTHYECKHI aHaJIM3 JIMTEPaTyphl W TOKa3bIBAIOTCS TO3MIMHU aBTOpa. B TMpakTHdeckoMm paszene
U3JIaraloTCsl METOABI, XOJA, M PEe3YJIbTaTbl CaMOCTOSTEIBHO IPOBEICHHOTO HKCIEPHUMEHTa WU
¢bparmenra.

B ocHOBHO# yacTi MOTYT OBITH TaK)Ke€ MPEACTABICHBI CXEMBI, TUarpaMMbl, TaOIUIbl, PUCYHKU H
T.1. B 3aKim0o4eHnn moIBOATCS UTOTH pabOThI, BEIBOJBI, K KOTOPHIM IPHUIIET aBTOP, M PEKOMEHIAIHH.
3aKIII0YeHHE JOJKHO ObITh KPAaTKUM, 0053aTEJIbHBIM U COOTBETCTBOBATh IIOCTABJICHHBIM 3a/lauaM.

[Tpu MOATOTOBKE YCTHOTO BBICTYIUICHHUS HY’)KHO YUUTBHIBATh €TO PETJIaMEHT - He Oosiee 10 MHUHYT.

MeToanyeckue peKOMEHAAIUM I MOATOTOBKH MPe3eHTALNN
KoMmbloTepHyto Npe3eHTalnio, COMPOBOXK/IAONIYI0 BBICTYIUICHHE JOKIAJAYUKa, YIOOHEe BCEro
noarotToButs B mporpamme MS PowerPoint. [lpe3eHtamust kKak IOKYMEHT NpPEACTaBISIET COOOM
MIOCJIEI0BATEIbHOCTh CMEHSIIOUIMX JpYyr Jpyra CclaijJJoB — TO €CTh 3JIEKTPOHHBIX CTPaHUYEK,
3aHUMAIOIMX BECh JKpaH MoHHTOpa (0e3 mpuCyTCTBUS TaHededl mnporpammbsl). Yame Bcero
JEMOHCTpALMSI IPE3CHTALUMU TPOCIUPYETCs Ha OONBIIOM 3KpaHe, pexke — pa3AaeTcs cOOpaBIIUMCS Kak
rneyatHeli Marepuayn. KoJMuecTBO CIIaiiIoB aJIeKBATHO COAEPKAHUIO M MPOJOJLKUTEIBHOCTH
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BBICTYIIJICHUS (HarpuMep, Uil SMUHYTHOTO BBICTYIJICHUS] pEKOMEHAYETCs UCI0Ib30BaTh He Oosee 10
CJTAlJIOB).

Ha nepBom cnaiine o0s3aTenpHO MPENCTABISETCS TEMa BBICTYIUIEHHS U CBEAECHUs 00 aBTOpaXx.
Crnenyrouiye ciaiiibl MOXHO IIOJATOTOBUTb, UCIIOJIb3Ysl IBE€ PA3IIMYHBIE CTPATEIMU UX TOATOTOBKH:

1 cTparerus: Ha ciaiibl BRIHOCUTCS ONOPHBIM KOHCIIEKT BBICTYIIJICHUS U KJIIOUEBBIE CIIOBA C TEM,
YTOOBI MOJI30BATHCSI UMHU KaK TIAHOM JIJISI BBICTYIUICHUSI.

B sTOM cityuae k cinaiijiaM npeabsaBIIsIIOTCS CIeAYIOLe TPEOOBaHMSL:

—00BbEeM TEKCTa Ha claiiie — He 6oble 7 CTPOK;

—MapKUPOBAaHHBIA/HYMEPOBAHHBIN CIIUCOK COJIEPKUT He 6ojiee 7 3JIeMEHTOB;

—OTCYTCTBYIOT 3HAaKH ITYHKTYalluu B KOHIIE CTPOK B MAPKHUPOBAHHBIX 1 HYMEPOBAHHBIX CITUCKAX;

—3HayuMasi MHGOpMaLUs BBIJIENAETCS C MOMOIIbIO LiBeTa, Kerysl, 3¢dexToB aHumanuu. Ocodo
BHUMATEIbHO HEOOXOAUMO MPOBEPUTH TEKCT Ha OTCYTCTBHME OIIMOOK M omeyaTok. OCHOBHas omMOKa
IIpY BBIOOpE JAHHOM CTpAaTeruu COCTOMT B TOM, YTO BBICTYNAIOIIME 3aMEHSIIOT CBOIO pedb UYTEHUEM
TEKCTa CO CIalI0B.

2 cTparerus: Ha ClIaibl moMenaeTcsl GakTHIeCKui MaTepuan (Tadauisl, rpaduku, poTorpaduun
U TIp.), KOTOPBIH SIBIISIETCSI YMECTHBIM M JJOCTATOYHBIM CPEICTBOM HATJISITHOCTH, TIOMOTAET B PACKPBITUH
CTEP>KHEBOM MU BBICTYIIJICHHUSL.

B sTOoM citydae K cnaiiiaMm npeabsSBIsIFOTCS CIEAYIONINE TPeOOBaHUS:

—BbIOpaHHBIE CpelCTBa BU3yanu3aluu uHHPopmanuu (TabIUIBl, CXeMbl, rpadukd U T. 1.)
COOTBETCTBYIOT COJIEPIKAHUIO;

—HUCIMOJIb30BaHbl WJIIIOCTPAlMM XOPOILEro KauecTBa (BBICOKOIO pa3pellleHus), C YETKUM
n300pakeHreM (KaK MPaBUII0, HUKTO M3 MPHUCYTCTBYIOIINX HE 3aWHTEPECOBAH BUMTHIBATHCSA B TEKCT HA
BallIMX cJai1aX ¥ BCMaTPUBATHCS B MEJIKUE UIUTIOCTPALIUN).

MakcumanbHOe KOJIMYeCTBO Trpaduueckod wuH(poOpManMM Ha OJHOM cilaiae —2 pUCYHKa
(poTorpaduu, cxemsl U T.1.) C TEKCTOBBIMH KOMMEHTapusiMH (He Ooiiee 2 CTpoK K Kaxaomy). Haubonee
Ba)kKHasi MHPOPMaLKs J0JIKHA PACIIONIaraThCsl B LIEHTPE 3KpaHa.

OcHoBHast ommOKa TpH BBIOOPE MJAHHOW CTpaTeTMH — «COPEBHOBAHME» CO CBOUM
WUTIOCTPATUBHBIM MaTepUaIOB (ayUTOPHUM HE TMPEJOCTaBISIETCS JOCTaTOYHO BPEMEHHU, YTOObI
BOCIIPHHSITH Marepuan Ha cnaigax). OObuHBIA crhaiin, 0e3 3¢¢GeKkToB aHUMaUWU JOJKEH
JI€MOHCTPHPOBAThCsl Ha 3KkpaHe He MeHee 10 -15 cexynna. 3a MeHbllee BpeMsl NMPUCYTCTBYIOIIME He
yCIeeT OCO3HATh cojiepkaHue ciaia. Ecnu kakas-To KapTHHKa MOSBUJIAch Ha 5 CEKyHJ, a IOTOM TYT
K€ CMEHWIach JPYro, TO ayauTopus OyAeT cuuTaTh, YTO AOKIAIUMK ee mnoxaronser. OOpaTHOro
(mo3uTnBHOTO) 3((hekTa MOKHO JOCTUTHYTH, €CIH JOKIATINK MPOJIUCTHIBAET MHOKECTBO CIAMIOB CO
CIIO)KHBIMU TaOMUIIAMU M JMarpaMMaMu, TOBOpsi IpU 3ToM «BoOT TyT mnpuBeaeH pa3HOro poja
BCIIOMOTATENIbHBI MaTepual, HO 5 €ro XOo4y IPOIyCTUTh, YTOOBI HE NeperpyXkarb BBICTYIUICHUE
nojxpobHoctaMu». IlpaBaa, Takoil mpueMm aenarh B Hayajle U B KOHLE IMPE3EHTALMM —PHCKOBAHHO,
ONTUMAaJIbHBI BapUaHT —B CepellMHE BBICTYIIEHUS. Eciiu Ha ciaiiie IpUBOJUTCS CIIOKHAS AMAarpaMma,
ee Heo0X0IMMO IPeJBapUTh BBOJAHBIMU cioBamMH (Hanpumep, «Ha 3Toil quarpaMme npuBoguTCs TO-TO
U TO-TO, 3€JCHBIM OTMEYEHBI IMOKa3zaTenu A, CHHUM —Tokazartenu b»), ¢ TeM, 4ToOBl JaTh Bpems
ayJUTOpUU Ha €€ pacCMOTpPEHHE, a TOJbKO 3aTeM HpPUCTyHaTh K ee oOcyxaeHuto. Kaxapli cnaiin, B
CpeIHEM JIOJDKEH HaXOIUThcs Ha dKpaHe He MeHblie 40 —60 cexyHp (0e3 yuera BpeMEHHU Ha CIy4ailHO
BO3HUKIIEEe 00CyXJeHue). B cBA3M ¢ 3TuUM Jiyulle HACTPOUThH NPE3EHTALMI0O HE Ha aBTOMATHYECKUN
[I0Ka3, @ Ha CMEHY CJIaii10B CaMUM JIOKJIa4YUKOM.

Oco60 TmiatenbHO HEOOXOAWMO OTHECTHCHh K O(GOPMIICHHIO INpe3eHTanuu. J{Is BcexX claiiioB
IIPE3EHTALMH 110 BO3MOXKHOCTH HEOOXOIMMO UCIIOIb30BATh OJIMH U TOT K€ IabJoH opopMiIeHHUs, KEIilb
— JUIA 3aTOJIOBKOB - HE MEHbIIe 24 MyHKTOB, /s uHOopManuu - 1 uHpopmanuu He meHee 18. B
IPE3eHTALMIX HE IPUHATO CTABUTH IEPEHOCHI B CJIOBAX.

[lonymaiiTe, He OTBIIEKaliTe JM BBl CilyllaTeled CcBOeW ke npe3eHTauuen? Spkue Kpacku,
CJIO’KHBIE I[BETHBIE ITOCTPOEHUS, U3JIUIIHAS aHUMALUs, BBIIPBITMBAIOLIIMA TEKCT MM MIUTIOCTpALUs —
HE caMoe JIydIliee JIOTIOJIHEHUE K HayYHOMY JOKJaay. Takxke HexKeIaTeabHbI 3ByKoBbIe 3 (eKThI B X018
J€MOHCTpALUU Mpe3eHTallH.
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HawmyuymmmMu sSBISIFOTCS KOHTpacTHBIE 1BeTa (poHa 1 TekcTa (Oemblii )OH — YepHBIN TEKCT; TEMHO-
CHHHUI (DOH — CBETIIO-KEITHIM TEKCT W T. 1.). Jlydlie He cMemuBaTh pa3Hble THIBI MPU(TOB B OJHOMH
npe3eHTanuy. PekoMeHayeTcs He 310ynoTpeOIsTh MPONUCHBIMU OyKBaMuU (OHM YMTAIOTCS XYyXKe).

HexontpactHbie crnaiiipl OyayT CMOTPETbCS TYCKIBIMH M HEBBIPA3UTEIBHBIMH, OCOOCHHO B
CBETJIbIX ayauTopusx. s Jyuymield OpUEHTAaUUu B NPE3EHTALUU IO XOAY BBICTYIUICHUS JIydlle
POHYMEpPOBaTh Ciaiiapl. JKenaTenpHo, 4TOOBI HA ClIAiiIax OCTABAIMCH IO, HE MeHee 1 CM ¢ Kakmoi
cTopoHbl. BcecromorarensHas umHbopmanus (yrnpapisolyie KHONKH) HE JOJDKHBI MpeoOsafaTh Haj
OCHOBHOH MH(OpMaIueil (TEKCTOM, HILTFOCTpAUAMH). Vcrions30BaTh BCTPOSHHBIE Y PEKTH aHUMALIUU
MOJKHO TOJIBKO, KOrja 6e3 3Toro He oOOWTUCH (HalpuMep, IMOCIIEA0BAaTEIbHOE MOSBICHUE 3JIEMEHTOB
auarpammbl). [ akieHTHPOBaHUST BHUMAHUS Ha KaKOW-TO KOHKPETHONW MH(OPMAIUHU clai1a MOXKHO
BOCIIOJIb30BaThCs JIa3€PHOM yKa3koM. J(marpamMMbl rOTOBSITCSL ¢ MCHOJIB30BAHHMEM MacTepa Juarpamm
tabymyHoro mporeccopa MSExcel. JIns BBoga YMCIOBBIX JTaHHBIX HCIOJIB3YETCS YHCIOBOM (opmar ¢
paszaenurteneM rpynn paspsaoB. Eciau panHble (HOANMCH JaHHBIX) SBISIFOTCA JPOOHBIMH YUCIIAMH, TO
YHCI0 OTOOPaKAEMBIX JNECITUYHBIX 3HAKOB JOJDKHO OBITH OJJMHAKOBO JUISL BCEH TPYIIIBI STHX JaHHBIX
(Bcero psina moamuceil NaHHBIX). JlaHHBIE M MOINMCH HE JOJDKHBI HAKJIAAbIBaThCsA APYr Ha JIpyra u
CIIUBaThCAd € rpaduuecKuMu 3yeMeHTaMu auarpammbl. CTpYKTypHbIE AMAarpaMMbl TOTOBSITCS NpU
MIOMOIIM CTaHJApTHBIX cpencTB pucoBanus nakera MSOffice. Eciu npu popmatupoBanuu cnaiifa ectb
HE0O0XOIMMOCTH MPOMOPLUHUOHATBHO YMEHBIIUTh Pa3Mep JUarpaMMBbl, TO pa3Mep MIPUPTOB PEKBU3UTOB
JIOJDKEH OBITh YBEJIMYEH C TaKUM pacyeToM, 4TOObl pealbHOe OTOOpakeHHE OOBEKTOB JAHArpamMmbl
COOTBETCTBOBAJIO 3HAYEHUSIM, YKAa3aHHBIM B Ta0nuie. SI4eiKu ¢ Ha3BaHUSMHU CTPOK M CTOJIOIOB U
HauboJiee 3HAYUMBbIE TaHHbIE PEKOMEHYeTCsl BBIACTIATH LIBETOM.

Tabnmuunas wHQOpMAIUS BCTaBIAETCS B MaTepuanbl Kak TaOJHMIIa TEKCTOBOTO IPOLECcCcOpa
MSWord wunu TabnuyHoro mnpoueccopa MSExcel. Ilpu BcraBke Tabmuipl Kak o0ObEeKTa H
MPONOPIIMOHATIFHOM M3MEHEHUH €€ pa3Mepa pealbHbIil 0ToOpakaeMblii pazMep mpudTa JOHKEH ObITh
He MeHee 18 pt . Tabmuubl U nuarpaMMbl pa3MenialoTcs Ha cBemioM win Oenom ¢one. Ecin Bol
IIPEIIOYUTAETE BOCIOIb30BAaTHCS MTOMOLIBIO ONEpaTopa (YTO TOKE BO3MOXKHO), @ HE JIMCTATh CJIAW]IbI
CaMOCTOSITENIHO, OUYEHb I10JIE3HO NPEAYCMOTPETh CChUIKM Ha CIaljbl B TeKcTe noknana («Cuenyromuit
cllaiif], moxaiyncra...»).

3aKIIOYUTENbHBIN Cllalil npe3eHTauuy, coaepkaumii Teker «CnacuGo 3a BHHUMaHHME» WIU
«Koner», Bpax Ju mpuemieM Ui NPE3eHTAlMM, CONPOBOXKIAIOIIEH MyOJIMYHOE BBICTYIUIEHUE,
IIOCKOJIbKY 3aBEpLICHHE II0Ka3a CJai/loB elle He SBJSEeTCs 3aBepLIeHHeM BhIcTymuieHus. Kpome Toro,
Takue Ciaiijipl, Tak ke Kak u cnailg «Bompocsl?», nyOonupyroT ycTHoe coobieHue. OnTUMaabHbIM
BapUaHTOM IIPEJICTABISETCS] IOBTOPEHUE MEPBOro cllaiiia B KOHIE MPE3EHTAlUU, IOCKOJIbKY 3TO JaeT
BO3MOJKHOCTb €11I€ pa3 HAIIOMHUTH CIIyLIaTessIM TeMY BBICTYIUICHUS U UM JJOKJIaJA4iKa U 100 nepenTu
K BOTIpOCaM, TM0O0 3aBEpIINTh BHICTYIUICHHUE.

Jlns mokasa ¢aiisl mpe3eHTanu Heo0X0AuMO COXpaHuTh B (popmate «Jlemoncrpauus PowerPointy
(®aitn — Coxpanutb kak — Tun ¢daitna —/lemoncrparus PowerPoint). B aTom ciyyae npesenrtarus
ABTOMATUYECKU OTKPBIBAETCS B PEKMME MOJHOAKPAHHOTO Mokasa (slideshow) u ciymarenu n3baBneHsl
Kak OT BHJa pabodero okHa mporpammsl PowerPoint, Tak W OT moTeppr BpeMEHHM B Hayalle IOKa3a
IIPE3EHTALUH.

[Tocne moAroTOBKM Mpe3eHTAIMH II0JIE3HO IPOKOHTPOJIUPOBATE ce0sl BOIPOCAMHU:

— YAaJuoch JIM JOCTUYb KOHEYHOM LENM Mpe3eHTaluu (4TO yJIaloCh ONPEAEIUTb, OOBSCHUTD,
MPEIIOKUTH UK IPOAEMOHCTPUPOBATh C TOMOUIbIO HEe?);

— K KaKUM 0COOEHHOCTSIM 00BbEKTa MPEe3eHTALUH y1a10Ch IPUBIICYb BHUMAHUE ayAUTOPUN?

— HE OTBJIEKAET JIM CO3/1aHHAas IPE3EHTALMsI OT YCTHOTO BBICTYIIJICHUS?

[Tocie moaroTOBKM MpEe3eHTAUN HE0OX0AMMa PETICTUIIHS BBICTYIIIICHHUS.

MeTtoanyeckue peKOMeHAAUMH 1JIsl NOATOTOBKHM K KOHTPOJILHON padoTe
KonTtponbHas paboTta sSBISIETCS OJHON M3 COCTABIISIOMINX YUSOHOH IeATeIbHOCTH CTYICHTA.
Les1br0 KOHTPOJIBHOM pabOTHI ABISETCS ONPEAEICHNS KauecTBa YCBOGHUS yUeOHOro Marepuania.
321[[8,‘11/1, CTOAIIME NEpCa CTYJCHTOM IIPH IMMOATOTOBKEC 1 HAITMCAHUU KOHTpOHBHOI;'I pa6OTI)IZ
1. 3aKperieHue MOJIyYeHHBIX paHee TEOPETUYECKUX 3HAHUI;
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2. BBIpabOTKA HABBIKOB CAMOCTOSITEIILHON padoThI;
3. BBISICHEHUE MTOATOTOBJIEHHOCTH CTYJICHTA K Oy Iyliel mpakTu4ecKoi padore.

KoHTpobHBIE BBHIMONHAIOTCS CTYJEHTAMH B AyJIUTOPHUH, MOJ HAOIIOJCHHEM IPEroaaBaTels.
Tema KOHTpONBHOW PabOTHI M3BECTHA M MPOBOAMTCS OHA IO CPABHUTEIBHO HENABHO H3YyYCHHOMY
Marepuany.

[IpenogaBaTens TOTOBHT 3aJaHusi JIMOO MO BapuaHTaMm, JIMOO MHIMBHIYAJIBHO JUIS Ka)IOTO
crynenra. [lo coxepskaHuio paboTa MOXET BKIIOYaTh TEOPETUUECKUII MaTepuani, 3aJadd, TEecCThI,
pacyeTsl  T.II. BHIIOJIHEHHIO KOHTPOJILHON paboThl IPEANIECTBYET HHCTPYKTAX MPETI01aBaTels.

KitoueBbIM TpeboBaHMEM NpY TOATOTOBKE KOHTPOJIBHOM paObOTHI BBICTYNAET TBOPUYECKHMA MOIXO,
yMeHHe o00palaTbiBaTh W aHAJU3UPOBATh WH(POPMAIMIO, JenaTh CaMOCTOSTEIbHBIE BBIBOJIbI,
00OCHOBBIBATh 11€JI€CO00pa3HOCTh W 3(PPEKTHBHOCTH MpeIaraéMblX PEKOMEHIAIMA W peHIeHui
npoOieM, 4ETKO W JIOTUYHO H3JIaraTb CBOM MbICTH. [lOATOTOBKY KOHTPOJBHOH pabOTHI ClexyeT
HAUYMHATh C TOBTOPEHUS KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIECTO pas3jenia ydeOHWKAa W y4eOHBIX
NOCOOHI IO TAHHOM TeMe.

Mertoauyeckue ykazaHus I OOydalolIMXcs IO YYacTHI0O B pelIeHHMH case 3agayq
CUTYallHOHHOI'0 IPAKTUKYMaA.

CuTyallMOHHBIA TPAKTUKYM (KEWC) SBISETCS OAHON M3 (OPM HMHTEPAKTUBHOTO MPAKTUIECKOTO
3aHATHUS, LEJIbI0 KOTOpPOro sBIIseTCSl IpuoOpeTeHHe OoO0ydarolMMCs yMEHUH KOMaHIHOW paboThl
HABbIKOB BBIPAOOTKM peElIeHUHd B MNpOoPEecCHOHAIBbHON 001acTH, pPAa3sBUTUE KOMMYHUKATHUBHBIX H
TBOPYECKHUX CIOCOOHOCTEH B Hpollecce BBIABIECHUS OCOOEHHOCTeH Oynyumieidl mpodeccuoHanbHON
JeSTeTHbHOCTH Ha OCHOBE aHaJIM3a 00y4aeMbIMU 33JaHUH, COPMUPOBAHHBIX Ha OCHOBE MPAKTUYECKUX
CUTyaLUH.

[Ipexe yeM npucTynaTh K y4aCTHIO B CUTYAI[HOHHOM IPAaKTUKyMe, 00yJaroImeMycsi HEOOXOIMO:

-3apaHee, B IPOLECCE CaMOCTOSITENIbHOM PabOThl 03HAKOMUTBLCS CO CLEHAapUeM MpaKTUKyMa U
HEOO0XOIMMOM JTUTEPATypPO, PEKOMEHJOBAHHOM MIPOTPaMMOii Kypca;

-TIOJIy4UTh OT TpenojaBareiss WHPOPMALHIO O COACPKaHUHM Kelca, MHPopmupyeT o (opme
IIPEAOCTABIICHUS PE3YJIbTAaTOB, CPOKAX BBIIIOJHEHHUS KEHCA U KPUTEPUSIX OLICHKH JEHCTBUN YYaCTHUKOB;

[Tpu BITTOTHEHNH 3aaHUST HEOOXOUMO:

-[IOJIy4UTh OT HpernojaBaTeiss HeoOXOAMMBbIE Pa3aTOYHbIE MaTepHalbl U MPHHATH y4acTHE B
JieNICHUH y4eOHOM IpyIibl HA MUHU-TPYIIBI M B BEIOOpaX JIMJIepa MUHU-TPYIIIIBL;

-y4acTBOBaTh B ((OPMUPOBAHUU OTUYETA IO BBIIIOJIHEHUIO Kelca B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B 00CYKJEHUN OTYETOB MUHU-TPYIIIL.

1o utoram npoBeeHUs: CUTYallMOHHOTO NMPAKTUKyMa 00y4aroluecss UMEIOT BO3MOXKHOCTh 33/1aTh
BOIIPOCHI IIPETNOJABATEIO.

MeTtoauyeckue peKOMeHAAIMHU CTYAeHTAM /Jisl HOATO0TOBKH K 3a4eTy

[ToaroTroBka CTyJIEHTOB K 3a4€Ty BKIIOYACT TPU CTAIMHU:

- caMOCTOATeNNbHAs paboTa B TEUCHHE YIeOHOTO CEMECTpa;

- HETIOCPECTBEHHAs IOATOTOBKA B JIHU, IPEALLIECTBYIOIINE 3aUETY;

-IIOJIrOTOBKA K OTBETY Ha BOIIPOCHI, COJIEprKalecs B Ouiere.

[TonrotoBKy K 3a4eTy HEOOXOAMMO I€IecOO0pa3HO HauyaTh C IUJIaHUPOBAaHUS U moabopa
HOPMAaTUBHO-IIPAaBOBBIX UCTOYHUKOB U JHUTEpaTypbl. IIpexae Bcero cienyer BHUMATEIbHO NEPEUUTATD
y4eOHyI0 MpOorpaMMy U MPOrpPaMMHBIE BOIPOCHI JIJISl MOATOTOBKH K 3a4eTy, YTOOBI BBIACIUTH U3 HUX
HauMeHee 3HakoMble. [lasiee TOMKEH clie]oBaTh 3Tall MOBTOPEHUS BCEro MporpaMMHOro matepuaia. Ha
3Ty paboTy I1enecooO0pa3Ho OTBEeCTH OONbIIyI0 YacTh BpeMeHU. CHenyloIuM JTaroM SBISETCS
CaMOKOHTPOJIb 3HAaHMSI H3Y4YEHHOIO MaTepuaya, KOTOPbIM 3aKII04YaeTcs B YCTHBIX OTBETax Ha
MIPOrpaMMHBIE BOIIPOCHI, BRIHOCHMBbIE Ha 3a4eT. Te3uchl OTBETOB Ha HanboJee CII0KHBIE BOMPOCHI JKela-
TEJIbHO 3amucaTh, TaK KakK. B IPOLECCE 3alHUCU BKJIKOYAIOTCS JONOJHUTEIbHBIE MOTOPHBIE PECYPCHI
MaMSTH.

[IpemioskeHHasi METOMKA HETIOCPEACTBEHHON MOATOTOBKM K 3a4€Ty MOMKET OBITh M HM3MEHEHA.
Tak, 17151 CTyA€HTOB, KOTOPBIE CUUTAIOT, YTO OHU YCBOMJIM ITPOTPAMMHBIN MaTepHall B IIOJIHOM 00beMe
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U YBEPECHBI B TPOYHOCTH CBOMX 3HAHWM, TOCTATOYHO OETJIOro TOBTOPCHHS YYEOHOTrO Marepuala.
OcHOBHOE BpeMsi OHM MOTYT YJACIUTh YIJIyOJIGHHOMY HW3YYCHHIO OTJCIBHBIX, HAanOOJee CIOXKHBIX,
JMCKYCCHOHHBIX MTPOOJIEM.

Jlutepatypa ISl TIOATOTOBKM K 3a4eTy OOBIYHO pEeKOMEHAyeTcsi mpemnojaBateieM. OHa Takxke
yKa3aHa B y4eOHOH IporpaMme JUCIUTUIAHBL.

OnHO3HAYHO CKa3aTh, KAKMM UMEHHO YYCOHUKOM HY>KHO TOJIb30BATHCS JJIS IOATOTOBKH K 3a4€T),
HEJIB3sI, TIOTOMY 4YTO YYEOHHKH MUIIYTCS PAa3HBIMH aBTOPAMH, IMPEACTABJISIONMMH CBOK, WHOTIA
OTJIUYHYIO OT JIPYTHIX, TOYKY 3PEHHS 1O Pa3IMYHBIM HAyYHBIM TpobOiiemam. [losTomy mJis MOJHOTHI
y4eOHOI MH(pOpMaIMK U €€ CPaBHEHUs JIydllle MCIOJb30BaTh HE MEHEE JABYX YUCOHHMKOB (Y4eOHBIX
nocoOuit). CTyneHT caM BIpaBe MPHUICPKHUBATHCS JTIOO0W M3 IMPEACTABICHHBIX B y4COHMKAX TOUYECK
3peHHs 10 CIIOPHOM NpobieMe (B TOM YMCIIe OTIIMYHON OT MO3MIIMU MPETNOaBaTelis), HO PHU YCIOBUU
JIOCTaTOYHOW HAaydyHOU aprymeHTanuu. Hanbosee onTUMaIBHBI IS MOATOTOBKHU K 3a4eTy YICOHHKHU H
y4eOHbIe TOCOOUsI, PEKOMEHJ0BaHHbIE MUHUCTEPCTBOM 00pa30BaHMsI U HAYKH.

OCHOBHBIM MCTOYHUKOM TIOJITOTOBKHU K 3a4€Ty SBJISCTCS KOHCIICKT JICKITHI. YUeOHbBIN MaTepuai B
JCKIUH JIaeTC B CHUCTEMAaTU3UPOBAHHOM BHJC, OCHOBHBIC €r0 TIOJOXKCHHUS JCTATHU3UPYIOTCS,
MOJIKPEIUISIOTCS COBPEMEHHBIMH (PaKTaMU M HOPMATUBHOW MH(OpMAIHEH, KOTOPhIC B CHIIy HOBHU3HBI,
BO3MOJKHO, €Il HE BOIUIM B OMYOJIMKOBAaHHbBIC TICUATHBIC HCTOYHUKHU. [IpaBUIIBHO COCTaBIICHHBIN
KOHCIIEKT JICKIIUH COJEPKUT TOT ONTUMAIBHBIH 00BheM WH(POpPMAIUU, HA OCHOBE KOTOPOTO CTY/ICHT
CMOXET IPEJCTaBUTh ce0e BeCh y4eOHBII MaTepHall.

CrnemyeT TOYHO 3alIOMUHATh TEPMHUHBI M KATETOPHH, TTOCKOJBKY B UX OMPEICIICHUSX COACPKATCS
MPU3HAKH, TIO3BOJISIONINE YICHUT UX CYITHOCTD U OTIUYHUTH ITH IMOHSATHUS OT APYTHX.

B Xxoxe moaroroBkm K 3adery CTyIAeHTaM HEOoOXOauMo oOpamaTh BHHUMAaHHE HE TOJBKO Ha
YPOBEHb 3allOMUHAHMsI, HO ¥ Ha CTENCHb MOHMMAaHUS KATETOPHA U PEATbHBIX FOPUANYCCKHX MPOOIIEM.
A 9TO TOCTHTaeTCs HE MPOCTHIM 3ayYUBAHUEM, & YCBOCHHUEM MTPOYHBIX, CHCTEMATU3HPOBAHHBIX 3HAHUH,
aHAJIMTUYECKUM MbIieHueM. Clie[oBaTeIbHO, HEMOCPEACTBEHHAs MOJATOTOBKAa K 3a4eTy JOJDKHA B
pa3yMHBIX MPOTIOPIHSIX COYETATh U 3AIIOMUHAHUE, U TOHUMAHHUE TIPOrPaMMHOTO MaTepHaa.

B 3T0T epuos mone3HbIM MOXKET OBITh OOIIEHUE CTYIACHTOB C TPEIOIaBaTeIISIMU 10 JTUCIUTIIINHE
Ha KOHCYJIbTAIHSIX.

10. MeToauyecKkue peKOMeHIAlMHU J1JIA MIpenojaBaTeis

JucuumnnnHa «YnpaBieHUe MepCcoHANIOM» 3aHMMAeT BaXXHOE MECTO CPeIu KypCOB, YUATAEMBIX B
paMKax MOATOTOBKH CIIELIMAIUCTOB 110 YIPABICHUIO IEPCOHATIOM.

OcoOeHHOCTBIO 3TOTO Kypca SIBISETCS COLMalbHAs HAMPaBICHHOCTh  YIPaBJICHUECKOMN
JESTEILHOCTH, XapaKTEPU3yeMOil aKIICHTOM Ha 3KOHOMHUKY U COIMOJIOTHIO TPYy/Aa, B OOJIBIION CTCIICHH
OTIPEETSIONIETO CTAOMIBHOCTD AEATEIbHOCTU MPEANPHUITHS, YCTOMUMBOCTh B KOHKYPEHTHOU cpelie U
ap. mokazateneld dp(HEeKTHBHON ACSITeNbHOCTH OopraHu3anuu. [1o3ToOMy Ha JEKIUAX CTYACHT JOJDKCH
OCBOUTH OCHOBHBIE TEOPETUYECKHE ACHEKThl TEM, a Ha IMPAKTUYECKUX 3aHATHUIX MOKa3aThb HE TOJBKO
3HaHHE OOIIMX TEOPETHUYCCKHX BOMPOCOB H3Y4aeMOW TEMBI, HO W TPAKTHKY NPUMCHCHHS, HO H
MPAKTUKy pELUICHUS BOMPOCOB COLMAJIBHOTO Pa3BUTHS OpPraHM3all C Y4YETOM OCOOEHHOCTEMH
COIIMAIBHOTO MOJIOKEHHSI PAOOTHUKOB MIPEATIPUSITHSL.

[losToMy B mpouecce MNOArOTOBKM K CEMHUHAPCKOMY 3aHSATHIO JKEIATEIbHO O3HAKOMUTBHCA HE
TOJIBKO C MaTepuaJioM OCHOBHOHM JUTEpaTyphl, HO H OOpaTUTh BHHMAaHHE Ha JIATEPATYpPY,
PEKOMEHIyeMYI0  JONOJHUTENbHO, a TakKe CaMOCTOSTENIbHO moao0paTh  marepualn U3
npodeccCHOHATBHBIX KYPHAJIOB, H3aBACMBIX 110 Pa3HBIM acIIEKTaM MEHEKMCHTA.

Tak kak KauecTBO OCBOEHHUs Kypca 3aBUCHUT, IIPEXJIE BCEr0, OT TOr0, HACKOJIBKO TOYHO U IOJHO
CTYJCHT BJIQJICET €ro NOHATUMHBIM amnmnapaToM, TO NPU MOATOTOBKE K 3aHATHSAM PEKOMEHIYETCS
IIOCMOTPETH II10CCAPUIA, COACPIKANIUN aHATU3 OCHOBHBIX TEPMUHOB U3y4aeMOM NUCLUILIMHBI, MaTEpUAIl
JEKUMA TI0 HW3y4aeMOll TemMe M, KOHEYHO, OTBETUTh HA BONPOCHl TECTa, MO3BOJSIOLIETO
MIPOKOHTPOJIUPOBATh YPOBEHb OCBOCHHMS, KaK TEOPETHMUECKOTo MaTepuana npoljembl, TaKk U ee
OCHOBHOI'O MOHSATUMHOIO amliapara.
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CoBpeMEHHBIE TEXHOJIOTMH OOyYeHHsI OOJIBIIOC BHUMAHHE YACISIOT (POPMHUPOBAHUIO YMCHHS
CTYJCHTa CaMOCTOSITENILHO paboTaTh ¢ WHQPOpPMAIHEH, Y4ETKO (OPMYJIUPOBATH COOCTBEHHBIC MBICIIH,
apryMEHTHPOBATh CBOIO MMO3UIIHIO, YTO SBJISCTCS OCHOBOM CTaHOBJICHUS MPO(ECCHOHAIN3Ma MOJIOIOTO
corpynauka. OMH W3 BOKHBIX CHOCOOOB JOCTHKCHHSI dTOW IETH — aHAIM3 aJbTCPHATUBHBIX TOUYEK
3penus. [Ipemiaraemas B paboueii mporpaMme JIMTEpaTypa MO3BOJISIET BBISIBUTH CHEIM(DUKY TTOIXOI0B K
TOM WM WHOW mpoOiieMe, TMOITOMY IPH IMOATOTOBKE K 3aHITHIO HEOOXOIUMO IOCMOTPETH IO
KOHKPETHOMY BOIIPOCY MaTepUal HECKOJBKMX PEKOMEHIYEMbIX YUYCOHHKOB, & HE OTPaHUYHMBATHCS
OJTHUM YICOHHKOM.

Haumbonee moyiHO MPOJIEMOHCTPUPOBATH YMEHUE paboOTaTh C JIMTEPATYpOH CTYACHT JOJDKEH B
JOKJIaJie, KOTOPBIH, KaK pa3 W IMpeArnosaracT CpaBHUTEIbHBIM aHAIU3 MMEIOIIUXCS B TEOPHUH BOIPOCA
Touek 3peHus. llpemmaraemas TemMaTHKa OKJIAOB W IMPE3CHTAIMI TO3BOJIIET KAKIOMY CTYICHTY
BBIOPATh ISl M3YyYCHUS TaKOH BOIPOC Kypca, KOTOPBIA OyJeT MMEHHO JIaHHOMY CTY/ICHTY HHTEPECeH U
MoJIe3eH. Marepualibl MPEJCTAaBICHHOrO JOKJIaga W TPE3CHTAMd MOXET CTaTh YacThio OymymIen
BBIITYCKHOW KBaJHU(PHUKAIIMOHHON pabOThI CTYICHTA, TaK KAK MHOTHE YIIPABICHYECKHE BOTIPOCHI CBSI3aHbI
C BOIPOCOM OpraHu3anuu Habopa W orbOopa mepcoHana. Takod MOAXOA TMO3BOJHT CTYICHTY
cOpMHPOBATH IICJIOCTHBIA B3IUIA[ Ha TMPOOJIEMbI YIPABICHUS M MOCIYXHT OCHOBAaHHEM JIIs
(hopMUPOBaHHS KOMITJICKCHOTO ITOAX0/1a K PEIICHUIO MMPAKTUICCKUX 33]1a4 YIIPABIICHUSI.
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ITpunoxenue 1
. _ K paboyeii mporpamMme
MUHUCTEPCTBO OBPA30OBAHU A 1 HAYKH POCCUNCKOU ®EJEPALINN

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEXX/IEHWE BBICILIEI'O OBPA3BOBAHI S
«MOCKOBCKHM MOJUTEXHUYECKHUN YHUBEPCUTET»
(MOCKOBCKHM TOJIUTEX)

Hanpaenenue noocomosxku: 23.05.01
Oll: «Ha3zemHble mpancnopmuo-mexHoaio2uyecKue cpeocmear
Dopma obyuenus: ouHas
Buo npogeccuonanvroii oesmenvrocmu:

@OH/] OIEHOYHBIX CPE/ICTB

Ynpagnenue nepconanom

Cocrag: 1. ITactiopt hoH/Ia OIIEHOYHBIX CPECTB

2. Onucanue OlIEHOYHBIX CPEICTB:

—  membvl 0Jis1 Npe3eHmMayuu u 00K1A008;

—  npuMepHbvle 80NPOCylL OJisi KOHMPOIbHOU pabomul 6 hopmame OIAHKOBO2O
Mecmuposanusi,

—  8ONPOCHI NO MeMaAM OUCYUNTUHDL,

—  Kelic-3a0auu

—  0Oeogvle uepol

—  8ONpoCcwl 0711 NOO2OMOBKU K 3a4enty

Mockea, 2021 200
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MOKA3ATE/b YPOBHAA CPOPMHUPOBAHHOCTH KOMIIETEHIIUHA

Tabmura 1

YHpaBJ'IeHI/Ie MmEepCoHaAJIOM

DI'OC BO 23.05.01 «<HazemMHbIe TPAHCMOPTHO-TEXHOJIOTHYECKHE CPEICTBA

B niporiecce 0CBOCHUS TaHHOM AUCLIUIUIMHBI CTYJACHT (DOPMUPYET U ICMOHCTPUPYET CIACAYIOIINE KOMIIETEHIIMH:

[ePCOHATIOM OpTraHU3alIUH.

KOMIIETEHIINUN IlepeyeHb KOMIIOHEHTOB TexHosnorus dopma CreneHu ypoBHeii 0CBOeHUSI KOMIETEHIMIA
HH- [®OPMYJIUPO (¢opMHUpOBaHN | OLIEHOYHOI'O
JEKC BKA | cpencTBa**
KOMIIeTeHI Uil
VK-3 |Cnocoben 3HATD: TTEKITHS, YO, IMoporoBelii ypoBeHb
OpraHu30BHIBATH U [OCHOBHI TpaBa B O0JNACTH  YIIpaBIeHUsA[CAMOCTOATENBH [T, 'Yyamuiics uMeeT o01iee MpeICcTaBICHUEe 00 OCHOBaX IpaBa
PYKOBOIUTH [IEPCOHANIOM, KaJIpOBOi MONUTUKH|ast paboTa, BadeT B 00JacTH yIpaBleHHUs MEPCOHAIOM, KaJIpOBOH IOJUTHUKH
paboToii KOMaH b, OPrAHU3alMHY,  HMCIOJIL30BAHUA  TPYIOBOI'O[CCMHUHAPCKHE JI1C, OpraHM3alliy, pa3pab0TKU  JIOKAJIBHBIX HOPMATHUBHBIX
BLIpabaThIBas MOTEHI[NAIA U WHTEJUICKTYAIbHOTO KaIlUTala [3aHSTHS K-3, AKTOB, KACAIOLIMXCSl OpraHu3aluu Tpyda, YyOpaBlICHUA
KOMaHIHYO OpraHu3aluy, OTAEIbHOI0 PAaOOTHHKA. /A MHTEIUIEKTYalIbHOM COOCTBEHHOCTBIO U YMEHUE IPUMEHSTh
CTpaTEeruio TUTS YMETb: MPOSBISICTCS HEAOCTATOYHOCTH BJIaJICHUS HaBbIKAMH I10
MTOCTIKCHHS MPUMCHATh Ha IIPAKTHUKEC OCHOBBI Ipasa B pAxy ITOKa3aTelIeH. Oby4aromuiics HCIIBITHIBAET
[MOCTABJIEHHOM 00J1aCTH YNPABICHHS EPCOHATIOM, KaJpOBOM BHAYUTENbHBIC 3aTPYAHCHUS TPU NMPUMEHEHUH HABHIKOB B
e [OJIUTUKA  OpPraHu3alud,  HCIOJb30BaHUS HOBBIX CUTYaIIHSX.
TPYAOBOI'0 MOTCHIHMAJIA U UHTCIIJICKTYaJIbHOI'O
Karnuraisa OpraHu3anuy, OTIIENBHOTO
paboTHHUKA.
BJIA/1€Th:
METOAAMH MPUMEHEHUs TPYyAOBOrO IIpaBa B
[PA3JINIHBIX aCIICKTax YIIpaBJICHUA
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VYK-5

Criocoben
aHAJIM3UPOBATh U
YYUTHIBATh
pazHooOpazue
KyJIbTYD B
mporecce
MEKKYJIBTYPHOTO
B3aHUMOJICHCTBHS

3HAaTh:

- OCHOBBI  KOJUIEKTMBHOM
B3aMMO/JICHCTBUS B KOJIJICKTUBE;
- OCHOBBI 3TUKH U OCOOCHHOCTEH OpraHu3ainuu
B3aMMOOTHOIIICHHI Ha pabovyeM MecTe;

- OCOOCHHOCTH COIIMAJIbHBIX, 3THHYECKUX|
KOH(ECCHOHAIBHBIX U KYJIBTYPHBIX Pa3IHuUii
YMmern:

-  aHANM3WPOBAaTh  OCOOEHHOCTH
TPYAOBOTO KOJUICKTUBA OPTaHU3aIHH;
- WCTOJB30BaTh 3HAHUS B O0JACTH 3THUKU U
0coOCHHOCTEH OpraHu3alyu
B3aMMOOTHOILICHUI Ha paboueM MecCTe;

- WUCTONB30BaTh  pe3ylbTaThl  aHAIU34
0COOCHHOCTEH  COIMANBHBIX, ATHUYECKHUX,
KOH(ECCHOHAIBHBIX U KYJIBTYPHBIX Pa3IHuUii
Baagers:

- HaBbIKaMH OpraHu3alnunu KOJIJIEKTUBHOH
paboTEhL;

- CHOCOOHOCTBIO WCIONIb30BATh 3HAHUS B
00JIaCTH 3THKH U 0COOEHHOCTEH OpraHu3anuy
B3aMMOOTHOILICHUI Ha paboueM MecTe;

- JlenaTh BBIBOJBI M3 aHANM3a OCOOCHHOCTEH
COLIMAJIBHBIX, OTHHUYCCKHUX,

paboTel W

paboTHl

KOH(ECCHOHAILHBIX U KYJIBTYPHBIX PA3JIHUHUi.

JTEKIHS,
CaMOCTOSTEIIbH
ast pabora,
CEeMHHApPCKHE
3aHSTHSI

IToporosslii ypoBeHb
Yyamuiics wMeeT oO0Imee mpeAcTaBlIeHre 00 OCHOBaX
PYKOBOJACTBA KOJUIEKTUBOM M  YMEHHE IPUMEHSITH
[MPOABJIACTCA HEAOCTATOYHOCTL BJIAACHUSA HABBIKAMH IIQ
pany MOKa3aTeleH. OO0yuaromuiics WCTIBITHIBACT
3HAYUTEJIbHBIC 3aTPYAHEHHs] PU NMPUMEHEHUU HABBIKOB B
HOBBIX CUTyallUAgX.

- COKpalI€Hus (pOPM OLICHOYHBIX CPEACTB CM. B IIPHUJIOKCHHUHU Z K .
*E_C 2 x PIL
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Hepeqeﬂb TEeM JJId MMOATr0OTOBKH J0KJJIAaJa

HOKJ’I&I{ U Mpe3CHTalusl, HaIIpaBJICH Ha OLCHKY YPOBHA OCBOCHUA 3HaHUH U YMGHHﬁ,
IMMOJIYYCHHBIX B paMKax HpO(i)eCCI/IOHaJ'ILHBIX KOMIICTCHILINHU.
Ka;mmﬁ CTYACHT HOJDKCH CACIAaTh B TCUYCHHUC CEMECTpa ABAa JOKJIalad. Kpurepnu oneHkmn

JOKJIaja

[Tpu onpeneneHny OLIEHKN YKa3aHHbIE YCIOBUS J0JIKHBI BHIIOJIHATHCS MOJIHOCTBIO. Y CIIOBUE,
BBINOJIHAEMOE YaCTUYHO, CUNTAECTCS HEBBIIIOJHEHHBIM.

O1eHKa «OTJIMYHOY MPH BHINOJIHEHUH CIEAYIOUINX YCIOBHIA:

1. B packpbIThI ClieyIOIIHE BOIPOCHI:

- CyTh PacCMaTpUBAEMOTI0 aCHEKTa U MPUYMHY €r0 PaCCMOTPEHNS,

- OIIMCaHME CYIIECTBYIOIUX JJIs JAaHHOT'O aCIeKTa IPOo0OJIEM U IpeAaraeMble IyTH

X pCHICHUA

2. CoburoieHue peraaMenTa npu MpeACcTaBICHUH TOKIa1a

3. [Ipencraienue, a HE YTEHUE MaTepHaia

4. Hcnonp30BaHUE AaKTYaJbHBIX HOPMATHUBHBIX, MOHOTPAQUYECKHX H  MEPUOJNICCKHX
WCTOYHUKOB JINTEPATYPbI

5. YeTKOCTb JUKINU

6. [IpaBUIBHOCTH M CBOCBPEMEHHOCTh OTBETOB Ha BOIPOCHI

OreHKa «XOpOIIoy IMPU HEBBITIOJIHEHUH JIIOOBIX JIBYX U3 YKA3aHHBIX yCIIOBHIA.

OneHka «yI0BIECTBOPUTEIHLHOY MTPU HEBBITIOIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUM.

OIIGHKa «HEYAOBJICTBOPUTCIILHO» . HCBBIIIOJTHCHUC JIFOOBIX YCTBIPEX U3 YKA3aHHBIX YCJIOBI/Iﬁ

K[}I/ITG[ZI/II/I OIICHKHU IMPE3CHTAINHN

3 0as1a 4 6aj1a 5 6as1a
Nudopmanus u3noxeHa JocraroyHo TouHast [MpencraBnenHas nHpopmanus
Oo6mast YaCTUYHO. uH(popManusL. KpaTKa U ICHA, MIOJTHOCTBIO
napopmanus | B pabore ncrons3osan B pabote ncnons3oBano COOTBETCTBYET TEME PAOOTBHI.
TOJIBKO OJTUH PECYPC. Oonee ogHOTrO pecypca. B paGore ucrnonp3zoBaHo 6osee
OJTHOTO pecypca.
Crenenn Tema packpsiTa He Tema packpeiTa IpakTHUecKH | TeMa pacKpbITa MaKCUMaJIbHO
PACKPBITHS MOJTHOCTBIO. nosHocThIO. [Iponece nosiHo. IIponecc pemenus
PoG.IeMbI [Iporuecc pemienus pelIeHns 3aBepIleH. 3aBepIIEH.
MPOOIEMbI HETIOTHBIH.
IIpe3eHTanus TeXxHu4eCcKu IIpe3eHTanus TeXHU4ECKU IIpe3eHTanus TeXHUYECKU
BEITIOJTHEHA BEPHO (JIETKO BBITIOJTHEHA BEPHO (JIETKO BBITIOJTHEHA BEPHO (JIETKO
YUTAEMBINA TEKCT, YUTAEMBIN TEKCT, YUTAEMbIA TEKCT, IPUEMIIEMOE
Odopmitenne |TPHEMIEMOE COETaHHE MIPUEMIIEMOE COYETaHUE coYeTaHHe LIBeTa TeKcTa U (POHA).
1[BETa TeKCTa U (OHA). 1[BeTa TeKcTa U PoHa). HUcnons3oBansl 3¢ ¢hekThI, (HOHBI,
Crnaiinpl npocThl B Hcnonb30BaHbl HEKOTOpEIE  [TpadUKU U 3BYKH,
MMOHUMAaHHUH. 3¢ deKTh 1 QOHBL aKLIEHTUPYIOIINEe BHUMaHUE Ha
Crnaiiipl IpocThI B W3TI0KEHHOH MH(OPMAIIHH.
MIOHUMAaHHH. Craiigsl IpOCTHI B HOHUMAaHUH.
HN3noxenne [Ipe3zenraunonnsie cnaiiapl  |IIpesenTanuonssle cnaiapl  |[Ipe3eHTanMOHHBIE CAIBI
mMaTepHuaJia HE coJiepXaT CXeMaTUYHbIX |COJAEp)KaT CXeMaTU4YHbIE COJIepKaT TOJIBKO CXEMaTHYHBIE

(pPUCYHOYHBIX ) M300pasKkeHHH
U TIepeTpy’KEHbI TEKCTOM,
MIPEICTABIISIOINM COOOH
LEJIbIC MIPEeITOKEHUS

(pUCyHOUHBIC) N300paKCHUN
HO TIeperpy;eHa
MOSICHUTEIBHBIM TEKCTOM.

(pucyHOYHBIE) N300paKEHUSL.
Texct muanManeH. Bee
KOMMEHTapHH JAI0TCS
CTY/ICHTOM TIpH 3aIIUTE

1. Meroauku aHanu3za KapoBOT0 MOTEHLKAIA OPTaHU3alnH.
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CucteMa ynpaBiieHuUs IEPCOHATIOM OpraHU3aLUH

ITon6op xaapoB HA IPEANPUATUI

OO0yueHue nepcoHana

MoTuBanus Kak KOMIOHEHT pyKOBOJICTBA

Opranu3zanys ciry>k0b! YIpaBJICHUS IEPCOHAIIOM Ha NPEIPHITHE
B3aumoneiicTBue city>x0bl yIpaBIeHUs IEPCOHAIIOM C BHELIHEH cpeion
@OyHKIMH CITy>KObI yIIpaBJIeHUs IEPCOHATIOM B OpraHU3aI|U
KoM1uiekcHsli I1aH pa3BUTUS IEPCOHAIA OPraHU3alUuN

. [InanupoBaHue kapbepbl paOOTHUKA OPraHU3ALUH

. OCHOBHBIE CUCTEMBI OIICHKH BKJIaJa pabOTHHKA

. Opranusanus coluagbHOM 3auThl paboTHUKOB B Poccun

. OxpaHa TpyJa 1 ynpaBlieHHE IIEPCOHATIOM

. Oco0eHHOCTH ynpaBJIeHHUs IEPCOHATIOM HAa YHUTAPHOM MPEIIPUSITUI

. Pa3Butune Hay4yHOI opraHuzanum Tpya U yrpasiieHHs nepcoHanom B Poccun.

. OTarbl pa3BUTHs HAyKU 00 yIIpaBIe€HUH IIEPCOHAIOM 32 PyOesKOM.

. 3apyOesKHBII OMBIT KaJIPOBOT0 MEHEHKMEHTA U ITyTH ero npuMeHenus B Poccun.

. CpaBHUTEbHAS XapaKTEPUCTHKA HALIMOHAIBHBIX MO/JIeNIell MEHEPKMEHTA.

. [IpuMeHeHne Teopuil KU3HEHHOIO LUKJIA OPraHU3allMy sl ONTUMH3ALMU IPOLECCOB YIPABICHUS

MEepCOHAIIOM.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

@OyHKIUM yrpaBiIeHUs IEPCOHATIOM B COBPEMEHHOM OpraHN3aliH.

®opmMupoBaHUE CUCTEMBI 1IeJIei yIpaBIeHUs IEPCOHATIOM B OpraHU3aLIH.

®opmupoBaHKUE CTPATETHH U KaJPOBOU MOJIUTUKY B OPraHU3aLHH.

JledaTenbHOCTh PYKOBOIUTEIIS IO POEKTUPOBAHUIO CITY>KOBI YIIPABJICHUS IEPCOHATIOM.
JledaTenbHOCTh PYKOBOJUTENS IO COBEPIIEHCTBOBAHUIO ITPOECCHOHATBHOTO MacTepCTBA PAOOTHUKOB.
Kpurepuu u nokazatenu 3¢ HeKTUBHOCTH CITy>KObI yIIpaBJIEHUs IEPCOHATIOM.
IIpoexkTrpoBaHye OpraHU3aMOHHBIX CTPYKTYP YIIPaBIEHUS IEPCOHATIOM.

KoHTpouHT fesTeIbHOCTH CITy OBl yIIpaBlIeHHs HEPCOHAIOM B OpraHU3ally.
TexHo0rus CTpaTernyeckoro yrnpanjieHus IEPCOHATIOM B OpraHU3aIHH.
Nndpopmanmonnoe odecnieueHne e TENbHOCTH CIIY>KOBI yIIPaBICHUS IEPCOHATIOM.
TexHOoJI0rnM KOMMYHHUKALUY B YIIPABIECHUH [IEPCOHATIOM.

KanpoBele pecypchl opranuzanu.

HepCOHaﬂ—TCXHOHOI‘I/II/I B ICATCIIbHOCTH PYKOBOAUTEIA OpraHUu3alu.

TexHos0rus KaApoBOro ayauTa IepcoHaa.

[TnanupoBaHue KayeCTBEHHON U KOJMUYECTBEHHON MMOTPEOHOCTH OpraHU3ally B IIEpCOHAIE.
ITpodeccrnonanbHas aganTtaiys NepcoHaia B OpraHu3alum.

ITpodeccrnonanbHOE pa3BUTHE IIEPCOHANA B COBPEMEHHON OpraHu3alyu.

CoBpeMeHHbIE MOJIEH PAa3BUTHUS U O0YUEHUS NIePCOHAJIA B OTPACIIEBBIX OPraHU3aIHsIX.
HacraBHHYeCTBO ¥ KOHCYJIBTUPOBAHUE KaK METO/IbI 00Y4EHHS IIepCoHaIA.

MOHUTOpPUHT NPO(ecCHOHAIBHOTO pocTa IEPCOHAa B OpraHu3alyu.

[TnanupoBanue NpoheccuoHaNbHOM U JOJKHOCTHOH Kaphephl.

TexHonmorus arTecTallii COTPYAHUKOB OPTraHU3aLUH.

VYnpapieHue MOTHBaIMEl IepcoHalla B OpraHU3aluy.

ITporpammbl paboThI C YBOJIBHSIOLIMMUCS COTPYIHHKAMH.

Oco0eHHOCTH TPYAOBOTO NOBEIEHHS YBOJIbHAIOIIUXCS COTPYAHUKOB.

TexHoorusa KOy4HHIa B OpraHu3aluy.

OCHOBHBIE XapaKTEPUCTUKU TEXHOJIOIHU ACCECCMEHT-LIEHTPA.

CoBpeMeHHbIE TEXHOIOTUH 0A00pa ePCOHANA B OPraHU3aLNI0: CKPUHUHT, PEKPYTHHT.
PexpyTUHroBbIE TEXHOJOTHHU I0J00pa YIpPaBIEHYECKOro NEpCOHala B OPraHU3alMIO: CIIeMalbHast

(direct search) n oTBeTcTBeHHas (executive search), X3-XaHTHHT.
49. PecypcHoe obecrieueHre CUCTEMBbI YIIPaBICHUS IIEPCOHAIIOM.
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®oH/ BOINPOCOB 1A KOHTPOJIbHOM PadOThI
B popmaTe 0JIaHKOBOT0 TECTHPOBAHUSA

KontposnpHas pabota B (opmaTe OJAaHKOBOIO TECTUPOBAHMS HANpaBJIEHHWE Ha
OLICHKY YpPOBHS OCBOCHHOCTM 3HAaHUW MO JUCHUIUIMHE «YTpaBl€HUE MEPCOHAIOMY,
noyryyaeMbIx B xoJie ocBoeHus: komnereHui OK-5, OIIK-3, TIK-3.

KaxnoMy cryneHTy npemaraercsi KOMIUIEKT TECTOBBIX 3agaHuil u3 20 BOIpPOCOB,
BbIOpaHHBIX CIy4aliHbIM 0Opa3oM u3 chnucka. KpuTepuum OLIEHKH HCIOJIB3YIOTCS
CJIEYIOIIHE:

«OTIANYHO» - 20-18 npaBUIIBHBIX OTBETOB

«xopoioy» - 17-15 npaBuiIbHBIX OTBETOB

«YIOBJIETBOPUTENIbHO» 14-10 npaBUIIbHBIX OTBETOB

«HE YJIOBJIIETBOPUTEIILHO» MeHee 10 mpaBUIIbHBIX OTBETOB

s nposepku OK-5 «cnocobHocmuio ucnons308ams 0CHO8bI NPABOBBIX 3HAHUL 8 PA3IUYHBIX Chepax
AHCUBHEOESAMENLHOCUY UCNOIb3YVEMCS CLeOVIOuULL HAOOp 80NPOCO8:

1. [Moaxon, mnpeaxycMaTpuBamuii TUOKOCTHL YINpPaBJIeHUS IEPCOHAJIOM,
HHTEHCH(PUKALUIO TPYAA, AKTUBHYI0 Pa0doTy 10 0epesKIMBOCTH U YYACTHIO PA0OTHUKOB B
yIpaBJ/IeHUMH, HOCUT Ha3BaHUe:

a) TEXHOJIOTUYECKHUI; 0) 'yMaHUCTUYCCKHUH; B) JIEMOKPATHYCCKUH;

I) PANMOHAJIMCTUYCCKHIA; 1) CHHEPT€TUUECKUIA; €) MOICPKUBAIOIIIUH.

2. Teopusi Y 0 4esi0Be4eCKOM NMOBEEHNH HEe BKJIKOYAET:

a) NpoXJaJHOCTh K padoTe; 0) TOTOBHOCTH K CAMOYITPaBJICHUIO;
B) TOTOBHOCTb K CAMOKOHTPOJIFO;  T) CTpPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTh TTOCTOSIHHBIX KOHTPOJISI U1 HHCTPYKTaXKa.

3. IIporpeccuBHOCTb, HAYYHOCTh, NMepCneKTHBHOCTD, JT0CTOBEPHOCTb,
000CHOBAHHOCTD, IJIACHOCTH U JAP. — ITO ...
a) METObI;  ©) PJIEMEHTHI CUCTEMBI; B) NIPHHIIAIIBI;

) IPpUEMBL, 1) (OPMBI.

4. YnpasJjieHueckue BO3/1eliCTBUA, OCHOBAHHbIE Ha €00JII01eHNH
OPraHM3alMOHHBIX 3aKOHOMEPHOCTell M HampaBJ/ieHHble Ha IMOJJep:KaHHe MOpPsiAKa B
cucreMe, COCTABJISIIOT CyIIECTBO ... METO/I0B YIIPABJIECHUH

a) AIMUHUCTPATHBHbIX 6) SKOHOMMNYCCKUX,

B) COLMAJIbHO-IICUXOJIOTMUECKUX; T) IPABOBBIX; 1) KOMIUIEKCHBIX.

5. YnpaBJ/ieHuecKue BO31eiCTBHS, HANIPABJIeHUE HA CO0JII0/IeHHe el CTBYIOIIMX
NPaBOBBIX HOPM U AKTOB, OTHECEHO K ... MeTOaM YNPaBJIeHHUSs MEPCOHAIOM.
a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKUM; B) COLIMAIIBHO — MICUXOJOTHYECKHM;

I') IPABOBLIM: )I) KOMIIJIICKCHBIM.

6. CTpyKTypa ynpaBjeHHUsl, IITATHOEe paclucaHue, TPYJAOBbIe COTJIAIIIEHUSI
peaTu3yior...

a) pacmopsAUTEIbHbIC BO3ICHCTBHS; 0) OpraHu3anMOHHbIC BO3/ICHCTBHSA;
B) MaTepUaJIbHbIE [TOOLIPEHNS U B3bICKAHUS; T') TUCUUIUIMHAPHYIO OTBETCTBEHHOCTH;
1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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7. 3ameuanus, npeaynpexieHus, BbITOBOP, CTPOruii BbITOBOP
BOCIIPUHUMAIOTCS KaK...

a) pacrnopsiAuTeIbHbIC BO3/ICHCTBUS 0) opraHu3alMOHHbIC BO3ACHCTBUS;

B) MaTepHAJIbHBIC TTOOLIPEHUS M B3bICKAHMS; I) AMCHUNIUHAPHAS OTBETCTBEHHOCTD;

1) aAIMUHUCTPATHUBHAsI OTBETCTBEHHOCTb.

8. YcraB opraHu3anuu, NpPaBujia TPYAOBOr0 PacHOpPs/IKAa, MOJOKEHUSI O
CTPYKTYPHBIX MOJApa3ieeHUsIX IBJASOTCH HHCTPYMEHTAMH ... METO/I0B:

a) A/ IMUHUCTPATUBHBIX;  0) SKOHOMHYECKHX; B) COLIUATBHO-TICUXOJIOTHUECKUX;

I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. JIOKyMEeHT, BKJIIOYAKIIHI OCHOBHBIE MOJI0KEHUsI, IPUHIUIIBI 1eATeIbHOCTH
OpraHu3anuu, NPaBWJIa U HOPMBI MOBeAeHUs PA0OOTHUKOB, UX BHEIIHEr0 BUIa — 3TO ...
a) Muccus opranuzanuu;  0) ¢punaocodus opraHuzaluy; B) KOPIOPATUBHAS KYIbTYpa;

I') KOPIOPATHUBHLIN KOJIEKC; 1) KOJUICKTUBHBIN JJOTOBOD;

€) MpaBujia TPYAOBOTO PaclopsiIKa.

10.  HeodXoaAMMBbIMU KOMIOHEHTAMU TPY/I0BOT0 KOHTPAKTA SIBJISIIOTCS:
a) O0IIKE MMOTOKEHUS; 6) IpOBE/ICHNE ATTECTAIINH;

B) 00SI3aHHOCTH PAGOTHHKA; I') MOBBIIIICHUE KBATM(DUKAITHH;
1) 00513aTeJIbCTBA U OTBETCTBEHHOCTh A/IMMHUCTPAILIUN €)
pexuM paboyero BpeMeHH.

11. YuciieHHOCTh paﬁoTHI/IKOB Pa3JIUYHBbIX KaTel"OpI/Ii/i Ha Ha4YajJ0 OTYETHOIO
nepuoaa IJiroC ToO K€ camMo0€ Ha KOHEIl OTYETHOIo nmepuoaa, a Cymma, mnojaejJicHHasi Ha ABa,

370 - ...
a) SIBOYHAS YMCIICHHOCTD; 6) criicoYHasi YMCICHHOCTD,
B) CPEIHECTIMCOYHAsI YUCICHHOCTh; T) CPEIHEB3BEIICHHAS] YNCICHHOCTb.

12. COBpeMeHHOC ACJTCHUE NIEPCOHAIA OPraHUu3alUU BKJIIOYA€T:

a) pado4ue OCHOBHBIE; 0) padouue BCIOMOrare/ibHbIe;

B) pabouue, BKJIIOYas yYEHUKOB,  T') YYCHUKH;

1) uHXeHepHo-TexHudeckue padotauku (UTP);  e) caykamme;
2K) MUK 00CTYKMBAIOIINIA IEPCOHAJ; 3) OXpaHa;

1) CHEeNUATUCTEBL

13. CpnenuajmcTbl B CHCTeMe YIPaBJIeHHS B 3aBHCHMOCTH OT 3aHHMAaeMOH

AOJIKHOCTH MOAPA3/IeJsIOTCS HA ...
a) BeIyIuX, TJIaBHBIX, BeOMbIX;  0) TP, kaHmensapckux pabOTHUKOB;
B) CTAPIINX, [JIABHBIX, BE HX: I') HIOCTOSTHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYyTPEHHUX, BHEITHUX; €) MPUHUMAIOIIUX PEIICHUS U BBITIOJHSIONINX UX.

14. Kpanudpuxkanus pal0THUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWii; ©0) TeopuM;  B) yIOPCTBA; T) IIEEyCTPEMICHHOCTH; 1)
OIIBITA; €) YMEeHMI; ’X) KOMMYHUKA0EIbHOCTH; 3) HABBIKOB;
1) IpYyXKeToous; K) MMOPSAAOYHOCTH; M) BOCIIUTAHHOCTH.

15. Cucrema ynpap/ieHUsI NEPCOHATIOM OPraHU3aUMU BKJIIOYAaeT cJeaylolue
(pyHKIIHOHAIbHBbIE IOACUCTEMBI:

a) IJIAHUPOBAHUE, TIPOTHO3UPOBAHUEC U MAPDKETHUHIA ITEPCOHATIOM

0) ohopmiieHus 1 yuera pabOTHUKOB; B) yCIIOBUI Tpya;
') TPYJIOBBIX OTHOIICHUH; 1) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUSA KaJIPOB; ’K) BCTIOMOTaTEJIbHBIX MPOIECCOB;

3) aHaJIM3a U COBEPILEHCTBOBAHUS CTUMYJIMPOBAHNS U MOTUBALIMI [IEPCOHAIA;
1) pa3pabOTKU ¥ COBEPIICHCTBOBAHUS CTPYKTYP yIIPABIICHUS;

K) Pa3BUTHUS COLUATBHON UH(PPACTPYKTYPBIL; J) TAKTUKY yTIPaBJICHMUS;
M) MOJCUCTEMBI FOPUINYECKUX YCIIYT; H) CTpaTeruu yupaBJIeHUs.

16. Ha cTpykTypy cucTeMbl yIpaBJieHHs] MEePCOHAJIOM OPraHM3alHUH BJIUSIOT

cJielyIomue BHeIHUE (GaKTOPbI:

a) oTpacib, chepa IesTeNbHOCTH;  0) crnenuaau3anus peruoHas;

B) COCTOSIHME JKOHOMHKH CTPAHbI; T') IPUPOHO-TeorpadudecKue 0COOEHHOCTH;
1) y4acTHe BO BHEITHE — YKOHOMHYECKOU IeATEIbHOCTH (BKIIIOUAs MK yHAPOIHYIO);

e) HanmMOHAJIbHBIC OCO6CHHOCTI/I; )I() YPOBCHB I'OCYAAapCTBECHHOI'O PCTYJINPOBAHUA.

17. B cayx0e ynpasjeHHs NePCOHAJIOM MOTYT padoTaTh ClIeHMATUCTbI:

a) MeHe/lyKep N0 NEePCOHAJY; 0) KaJApOBbIii HHHOBATOP:

B) KQ/JIPOBBIH TEXHOJIOI;  T') COL[MOJIOT; J1) 3KOHOMHUCT I10 TPYLY; €) IICUXO0JIOT;
’K) HOpDMUPOBIIMK;  3) CHEIUATUCT 10 peKyiaMe; M) IOPUCT (TPyI0BOE MPaBo);

K) CHEIHAIIMCT MO CBSA3SIM C 00IIECTBEHHOCTbIO.

18.  CoBOKYNHOCTH BHYyTPH(HPMEHHbIX 00IIIUX NPUHLIMIIOB, IPABUJI, IEHHOCTEH

U yOexxeHUuil B KOHKPeTHO 00/1aCTH 1eATeJIbHOCTH OPTraHu3aluu — 370 ...
a) ¢puinocodust OpraHu3aInu; 0) KOPNOPATHUBHBII KOJEKC;
B) yCTaB IMPEANPHUATHUS, ') KyJIbTYPHBIN YPOBEHb I1E€PCOHANIA;
1) IpaBWJIa TPYJOBOIO paclopsijika; €) IpeJHa3HaueHne OpraHu3alnu;
) MUCCHSI OpraHU3aIHH; 3) TPYJOBOM KOJEKC.

19. BoiesTe pa3sHOBHAHOCTH KAJAPOBOM NOJTUTHKUA OPraHU3aAIUN:
a) NaccuBHasA; 0) panmoHaIbHas; B) peaKTHBHAasl; I) IPEeBEHTHBHAS;

n) 3 dexruBHas; €) aKTUBHAS; K) JuOepapHas; 3) OTKpbITAs;
H) 3aKpbITAsl.

20.  Kaaposasi moJmTuKa opranusannu popmupyercs:

a) COBETOM JUPEKTOPOB; 0) mpaBJIcHUEM;

B) PYKOBO/JMTEJIE€M OPTraHU3AIUH; T) OOIHUM COOpaHHEM aKIIHOHEPOB, pAOOTHUKOB;
1) IpaBslIel mapTueli; €) IpaBUTEIbCTBOM CTPAHBI, PETHOHA, CyObeKTa (penepaum.

s nposepru OIIK-3 «20mosHoCcmbi0 pyKO8oOUmMb KOIIEKMUBOM 8 chepe ceoell
npogheccuoHAIbHOU 0esTmenbHOCIU, MOAEPAHMHO 60CNPUHUMAS COYUAIbHBLE, IMHUYecKUe,

KOHGhecCUuoHanbhble U KYIbMYPHbLe PA3TUYULY UCNOIb3YEeMCsl C1e0VIOuull Habop
80NPOCO8:
21. Pe3yabTaTamMmu aHamM3a KapoBOro cOCTaBa J0JKHbI CTATh:

a) JOCTOMHCTB U HEJJOCTATKH NePCOHAJIa,

0) cuIbHBIE U C1a0bIe CTOPOHBI TPYIOBOTO KOJUIEKTHBA; B)

COCTOSIHUE pabOThI 0 PA3BUTHIO paOOTHHUKOB;

') TAKTHKA U CTPATErusi B pabOTe C MEPCOHAIOM;

1) IPUYHUHBI CUJIBHBIX B C1a0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHHS TIEPCOHAIA; €)

TEH/ICHIINH JOCTOMHCTB M HEJIOCTATKOB KaJIpOBOT'O COCTaBa 33 aHAJN3UPYEMBbIii
NIepUOJT,

K) KOJJMYECTBEHHbBIEC M KAaYeCTBEHHbIE OIIEHKH KA/IPOBOI'0 COCTaBAa;

3) HaIlrpaBJICHHA 110 COBCPIICHCTBOBAHUTIO KAaJIpOBOI'0 COCTAaBA.
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22. Kaaposoe mi1aHupOBaHUEe BKJIIOYAET:

a) onpe/iesieHUe YHCJICHHOCTH MEPCOHAJIA 110 KATErOPUAM M KBaJIupUKaANNu;
0) NJIaHMPOBaAHHUE JONOJHUTEILHON NOTPEOHOCTH B PA0OTHUKAX;

B) IUIAHVPOBAHUE MCII0JIb30BAHUS U COKPAIICHUS IEPCOHAJIA;

r) GOpMUPOBAHNE TAKTUKH YIIPABJICHUS IEPCOHATIOM; [)

M3MEHEHHUE IITaTHOTO PaCIUCaHMUS;

€) pacyeT I1aHoBoro (oHaa 3apaboTHOM IIJIaThI;

K) oopMIIeHHE JOTOBOpA MOAPSIA; 3) MOJATOTOBKY KOJIEKTUBHOTO IOTOBOPA;
1) COBEPILIEHCTBOBAHUE CTPYKTYPHI YIIPABICHHUSL.

23.  Ha3zoBuTe BHYTpPeHHHE HCTOYHUKU NPHUBJIeYEHHS MePCOHAIA:

a) coBMmelenre GyHKIUI U JOKHOCTEH;

0) pa3muHbIC YIcOHBIC 3aBEICHUS — TOCYIaPCTBCHHBIE U HETOCYJaPCTBEHHBIC OT
KypcoB, 1Ko 10 BY30B;

B) HaeM paOOTHHUKOB; I') OpraHW30BaHHbIC HA0OPHI pAOOTHUKOB;

1) KA/JIPOBLIii pe3epB:

€) CIIy>KOBI YIIPaBJICHYECKOTO KOHCYJIbTUPOBAHMSI M1 KaJIPOBBIC arCHTCTBA;

’K) HEe3aHITOE HaceleHue;  3) 3apyOekHas padouas cuia;

1) YBEJIMYCHUE HHTCHCUBHOCTH, TIPOU3BOAUTEIHLHOCTH TPY Ja.

24.  IIpodeccuoHaibHbIH 0TOOP PAOOTHMKOB B OPraHU3AMUM BKJIKOYAET ITANbI:
a) CO3/1aHKE KaIPOBOI KOMHUCCHH;

0) bopmupoBaHue TpeOOBaHMUI K pabOUYNM MeCTaM, JOKHOCTSIM;

B) 00BsiBIEHMS 0 KOHKYypce B CMU;

') MEIULIMHCKOE 00CIeIOBAaHNE 37I0POBbs U PAOOTOCIIOCOOHOCTH KaHAUIATOB;

) OlICHKA KAH/IWJIATOB HA NICHXO0JOTHYECKYIO VCTOHYNBOCTb;
€) aHaJIU3 YBIICYCHUI U BPEHBIX IPUBBIYEK; XK )

MpUBJICYCHUE KaHIUATOB;

3) HOJATBEP>KICHUE PETUCTPALIUU 10 MECTY KHUTEIbCTBA;

1) CIIPaBKH O HAJIMYUU COOCTBEHHOCTH;

K) XapaKTEepUCTUKA C MECTa MocieHel paboThl WK y4eObl;

JI) Ha3HaYEHUE HA JJOJKHOCTD.

25. Ha3HauyeHue pa0OTHMKOB Ha J0JIKHOCTH, padoune MecTa B COOTBETCTBHH €
NPUHATHIM pa3/ieJieHHeM TPY/Aa U COCOOHOCTSIMU PA0OTHUKOB HA3BIBAETCH. ..

a) INIAHUPOBAHUEM TIEPCOHAIIA; 0) amanTaruei;,

B) AenerupoBanuemM [lonHomMounii; 1) paccTaHOBKOIi epcoHAa;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHUSIMH K pe3l0Me SIBJISIOTCH:
) KPATKOCTh: 0) UHANBUAYAIbHOCTH; B) KOHKPETHOCTb:
r') OObEKTUBHOCTh; /1) YeCTHOCTh; €) n30MpaTenbHOCTD;

k) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XxBaTaeT JIfl MOJHOI MPOIETYPhbl TUITMYHOTO COBEIAHUS?

a) OIpeeIICHNE LIETH; 0) popMupOBaHUE TOBECTKH JTHS;

B) pEIlIEHUE OPraHU3alMOHHBIX BOIIPOCOB;

r) onpejesieHre Beayuiero (IpeaceaTeabCTBYIONIEr0); 1) OIpeiesieHue YUaCTHUKOB,,
€) CO3bIB (OIOBEIICHUE) COBEILIAHMUS; ’K) OTYET O COBEIIAHUU;

3) OIIEHKA MOJyYSHHBIX Pe3yJbTaTOB COBEIIAHMSL.
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28. ABTOPHUTAPHBIH CTWIb PYKOBOACTBA MPEAIOJIaraer:

a) e/INHOJIUYHOE PellieHHe BOIIPOCOB; 0) orepaTUBHOCTH B PEILICHUHU BOIIPOCOB;
B) pa3BUTHE MHUIIMATUBBI MOAYNHEHHBIX;

') TUCTAHIIMIO B OOIEHUH PYKOBOJAUTENCH U TTOTYMHCHHBIX;

1) IpY>KECTBEHHBIN HACTPOH K MOJYUHEHHBIM; €) IeNIerupOBaHKE MTOJITHOMOYHH.

30.  Opnna u3 GyHKUME 110 YIIPaBJIEHHUIO IIEPCOHAJIOM, HATIPABJICHHAS] HA
BbISIBJIECHHE KAKUX-JTH0O0 CBOICTB, KA4eCTB, ONpe/iesieHre UX NapaMeTPOB U YPOBHS
pe3yJbTATUBHOCTH PA0OTHMKOB, HA3bIBAETCS. .. HPOUECCYAIbHASA

31. OnpenesieHue cCOOTBETCTBHUS PA00OTHHKA 3aHUMAaeMOM 10JI2KHOCTH, OT3bIB 0O
€ro J10CTOMHCTBAX, IOCTUKEHUAX, CIIOCOOHOCTSX, CJIYyKeOHOM MOBeIeHUH — ITO ...

a) pootoop; 0) mombop;  B) aTTecTaNNs PAOOTHUKAS

r) npodopueHTaLus; 1) IpodecCnoHaIbHOE KOHCYJIBTHPOBAHHE.

32. KaapoBasi ICMXOJHATHOCTHKA HANPABJIEHA HA U3yYeHHE...
a) COCTOSIHUS OXPaHbI TPYAQ;

0) npodeccMoHANbHON MPUTOAHOCTH, YCIEIIHOCTH;

B) MEKJIMYHOCTHBIX B3aMMOJICHCTBHII B IpOLIECCE TPYAA;

I') UHAUBUIYaJIbHBIX XapaKTEPUCTUK JIMYHOCTH;

1) 9PTOHOMHUYECKIX 0COOEHHOCTEH TPYOBOTO TIPOIIECcca; €)
TICUXOJIOTHYECKIUX CBOMCTB JJMYHOCTH.

33.  Hyxkaa B uyeM-1u00 HeOOXOAMMOM JUISl KU3HEAESITeJIbHOCTH OTAeJbLHOI0
PadOTHHKA WM KOJJIEKTHBA — 3TO ...

a) MOTPeOHOCTH; 0) CTUMYJIBI; B) MOTHUBBI,

I') IPUHYKICHMUS; 1) CAaMOYTBEPKJICHUE.

34.  CrtpemiieHHe MOBBIMATH CBOIO KBATU(PUKAINIO, OBITH YBEPEHHBIM
B ce0c, CTPEMHUTHCH K JIMAEPCTBY — JTO ...
a) GU3HOJIOTHYECKUE TOTPEOHOCTH; 0) TOTpeOHOCTH B OE30IIaCHOCTH;
B) MMOTPEOHOCTh MPUHAIICIKATH K KAKOW-JIMOO TPYIITIE;
I') IOTPEOHOCTH B IIPU3HAHUY U YBOXKCHUH;, 1) MOTPEOHOCTh B CAMOBBLIPAKEHHH.

35.  Pacxoapl Ha NMTaHHE B MUHUMAJIbLHBIX pa3Mepax norpedjieHus, Ha
KOMMYHAJIbHbIE YCJIYT'H, HAJIOTH U IPyTrue 00si3aTeJIbHbIE MJIATeKH — ITO ...

a) MOTpeOUTENIbCKask KOP3UHA; 0) MaTepHalIbHBIC TOTPEOHOCTH;

B) JICHEXKHBIC JJOXO/IbI, ) NPOKUTOYHBII MUHUMYM

1) YPOBEHB OJIarOCOCTOSHUSI.

36. IIpouecc mody:x1eHus padOTHUKOB K JOCTHKEHHUIO 1eJIeH ITO ...
a) moTpeOHOCTH; 0) cTUMYJIMpPOBaHuUe; B) MOTUBALIUS; T)IPUHYXKJIECHUE;
1) CaMOYTBEP)KJICHUE; €) BOCIIUTaHHE.

37. BoiaesnTe pa3HOBUIAHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpareHHas pabodasi HeJIeIIs; 0) y4ueOHBIH OTITYCK;

B) ru0kue rpaduku paboyero BpeMeHu; I) 3aHATOCTDH HA JIOMY (J1Jisl OPraHM3alHuM);
1) COKpaIEHHBII pPa00UYnii IeHb TIOJPOCTKOB;

€) periiaMeHTHPOBAHHBIE TIEPEPHIBBI KOPMSIIIUX MATEPEH.

30



38.  3arpaThl Ha KaJAPOBYI0 peKJIaMy, OLlEHOUYHbIE MPoUeAypPbl (TeCTUPOBaHHE,
HHTEPBLIOUPOBAHME " ap.), MeIHIUHCKHE 00
CJIeTOBAHMS OTHOCSITCH K H3/IEPKKAM ...

a) Ha oIIaTy Tpyaa; ©0) Ha o0y4yeHHe; B) Ha Ha0op U 0T0Op PaAGOTHUKOB;

) IIa YIpaBJIeHUe; 1) IpU YBOJIbHEHUU.

39.  Crpykrypa 3apadoTHOM NJIATHI pA00THUKOB BKJIIOYAET:

a) TApUQHYIO CTABKY. OKJIAI;

0) M3JCPKKH HA MPUBJICUCHNE, HAUM paOOTHHKA;, B) pa3IMYHBIC HOIUIATHL;

T') TIOJIararoIIuecss KOMIICHCAIMK;  [T) OIKcaHue pabouero Mecra;

€) JoIIaTy Mo pailoHHOMY KO3(DPUIMEHTY; k) MPeMUU; 3) MaTepUaIbHYIO TOMOIIIb.

40.  Ha pa3mep 3apa6oTHO¥ IJIATHI PA0OTHUKOB BJIUSIIOT:

a) COCTOsTHUE pabovero MecTa; 6) cutyanus Ha peIHKe paboyeil CUIIbI;

B) 9 peKTUBHOCTH 00yUEHHUS NIEPCOHANa; T) Pe3yabTaThl TPyAa paOOTHUKOB;

1) aHKETHBIC JJAHHBIC PA0OTHUKOB; €) COCTOSIHUE OIICHOYHOM PabOThl B OPraHU3aIIH;
K) GUHAHCOBOE COCTOSIHME OPIrAHM3ALMU;

3) CTa0MIIBHOCTh CHCTEM OILIATHI ¥ TIPEMHUPOBAHHMSL.

Lna nposepku I1K-3 «cnocobnocmuio npogooums mexHuveckoe u Op2aHu3ayuoHHoe
obecneuenue UCCIe008aHUL, AHAU3 PE3YTbMAMO8 U pa3pabomKy npeoroHCeHull no ux
peanuzayuuy Ucnonb3yemcs ciedyrowutl.  Habop 60NPoOCcos:

41. dopMamMH crielHAIbHON MOATOTOBKH pe3epBa fAABJISIIOTCH:

a) CeMHUHAapBbI, IIKOJIBI PE3€PBa; 0) He mepBUYHAS aAITAIUS;

B) MHCTHUTYThI NOBbIIIEHUS KBAJIU(PUKAIINN;

) GOpMBI MOJATOTOBKYU 1O MHUIIMATHBE MECTHBIX M PETMOHAIILHBIX OPraHOB YIIPABJICHMUS;
1) CTAKMPOBKHM (BKJIIOYAS U 3apy0e:KHbIe);

€) BpeMEHHbBIE 3aMEIICHUSI APYTUX TOIKHOCTEH;

’K) KOMaHJUPOBKH 110 OOMEHY OTIBITOM (BKJItOUasi 3apyOeKHbIE);

3) MOATOTOBKA YUEHBIX U3 YUCIIA OMBITHBIX MTPAKTUKOB.

42.  IloctynatejbHOe NPOJABHKeHHE PA0OTHHKOB B KAKOH-/1100
cepe 1esITEILHOCTH, U3MEHEeHHE KBAJTH(PUKAIMOHHBIX BO3MOKHOCTel U pa3MepoB
BO3HAIPaKIEHUA — ITO ...0e10684: Kapbepd.

43. K craausaM Kapbepbl OTHOCSTCS:

a) npeBapUTEJIbHAN; B) NIPO/IBUIKEHNE;

1) CTaOMIM3aIus; a) alanTAlNK;

44, Kakoii moaxoxq B OpraHmM3aluM  KOHCYJIbTATHBHBIX  YCJAYI IO
MO/1eJTUPOBAHUIO Kapbepbl OTCYTCTBYET: HH/IMBUIYAJIbHBIIA, cen

pa3iinuHbie pOpMbI cCAMOOIIeHKH ?

45.  JIBH:KeHHe MepPCOHAJIA BKIIOYAET:

a) NOoBbIIIEHHE T0JKHOCTH, KBAJIUM(DUKANNHU;

0) nepemMellieHle HA PABHOLIEHHOE padoyee MeCTO;  B) NOHMKEHHE B J10JKHOCTH
T') YBOJLHEHUE 10 PA3JIUYHBIM MPUYUHAM; 1) KOMAHIUPOBKH CITyKEOHBIC;

€) BaXTOBBII Cr1OCOO PabOTHI.

46. CB0001HO cO31aHHAs TPYIIIA, YIeHbl KOTOPOIi peryJ/sipHO B3aUMO/EHCTBYIOT 110
Pa3JMYHbIM HHTEpecaMm, 3TO ... Tpynna.
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47.  Ha3oBuTe TMIIOBBIE POJIU B IpyIIie:

a) OpraHu3arop; 0) reHepaTop mieii; B) KPUTHK;

1) IEMOKpAT; €) IKOHOMHUCT; k) IICUXOJIOT; 3) HACTaBHUK; U) KypaTop; K) KOHTPOJIEP.

T') DKCIEPT;

48. BuemHocTsh, 310poBbe, pAG0TOCIOCOOHOCTH, MPEACTABUTEIbHOCTD

COCTABJIAAKOT ... I'PyHILy JIMACPCKUX KAY€CTB.

49, PasHornacus me:xxny paboTHUKAMM M aAMUHUCTPanueil (PyKOBOAMTEIeM) IO
BOIPOCAM BBINOJHEHHUS] TPYAOBBIX KOHTPAKTOB, YCJI0BHI OIJIATHI M TPYAA,

KO/UICKTHBHOT0 JO0roBopa sAABJAIOTCH:

a) KOHQJIUKTOM; 0) TPVIOBBIM CIIOPOM; B) COTPYJIHUYECTBOM;
') KOMIIPOMUCCOM; 1) KOHKYPCHIIUEH;  €) POTUBOCTOSHHEM;

) IPOTUBOPEUUEM MEXAY TPYJIOM U KallUTaJIOM.

50. HHumaeHT, TOBOJA, NPUYHHBL, KOH(QIUKTHAA
KOH(JINKTA, MPeIMeT ero COCTABJISIIOT ...

a) BHYTPEHHIOIO cpelly KoH(DIMKTa; 0) UHPPaCTPyKTypy;

B) BHEIIHIOIO CPely; T') CTPYKTYPY KOH(JIMKTA;

1) cucteMy KOH(IHKTA; €) TeHEeTUKY KOH(DIIMKTA.

51. Yrto BbI oTHeceTe K (pazam KoHPIUKTA?

cuTryanus,

a) KoHPpoHTaNUA; §) KOMIIPOMMCC; B) KOMMYHHKaTHBHAs a3a;

T') JETPECCHs; 1) O)KUBJICHUE; €) KpHu3mc.

52. HudopmanuoHHOe B3aUMO/eiCTBHE CTOPOH KOH(JINKTA — 3TO aTPUOyT

¢a3sbl...

a) KoH(poHTanuy; 0) KOMIIPOMHUCCA;  B) KOMMYHHKATUBHOM (pa3bl:

T') ICTIPECCUH; 1) O)KUBJICHUS, €)KpH3Hca.

53. MeTtoaamu ynpasjieHUss KOHPIMKTAMU ABJISAIOTCH
a) VKJIOHEHHMe; 0) pa3bsicHeHHMe; _B) CTJIQKUBAHUE; T)

ajganTtanus; 1) COTPYJIHNYECTBO: e) COrjIaCOBaHUCEC,

)K) IIpaBUJIbHOI'O OTBCTA HCT.

54. OOyuenne, 00ycCJI0BJIEHHOE U3MEHEHUSIMH
JAep:KaHusA TPYAA, MOPAJIbHBIM CTAPEHNEM 3HAHMIA, HA3BIBAETCH. ..

a) MOBBIIIICHUEM KBaM(UKAIMK,  O) MepenoaroTOBKOIi;

B) BHEIIPOU3BOJICTBEHHBIM 00yUYCHUEM; T') CTRXKHUPOBKOIA;

XapakTepa

1) TPEHUHTOM.

55. OO0yueHue, BKJIIOYEHHE, JOCTHKEHHE YCIIeXa, MPo(pecCHoOHATIN3M,
nepeoneHKa eHHOCTeil, MACTEePCTBO, MEHCHOHHBIN MEePHO COCTABJISIIOT ...

a) 3Tanbl KAPHEPHOI'0 POCTA; 0) 57IeMEeHTBI TPYJOBOW MOTUBAIUY;

B) COILIMATbHBIC COCTABJISAIONINE KApbephl; ) CTAJAWH TPYIAOBOH KHU3HU;

1) pyHKINY IEPCOHAIIBHOTO MEHEIKMEHTA.

56.  PasnHoBuaHOCTsIMM NpodecCHOHATBHOI MOATOTOBKHM BHE padouyero Mmecra

SIBJISIIOTCSL:
a) BBOJHBIM UHCTPYKTaX;  O) MPOU3BOJICTBEHHBIE KYPCHI;

B) H[!O!l!eCCI/IOHaJILHbIe TPCHUHI'N r) KOH!]!C[!CH!!I/II/I, CeMUHAPbI:

1) TPYAOBast ajanTaius; €) LIKOJIbI IIEPEI0BOr0 OIbITA.

U

CyObeKTBI

co
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57. BbigenuTe 0CHOBHBIE 3212491 PO} eCcCHOHATILHOT0 KOHCYJILTHPOBAHMS
a) BhisiBJIeHHE NPOGecCHOHATIBLHBIX HHTEPECOB:

0) onpeneneHne CTPECCOyCTONUNBOCTH;

B) BBISIBJIEHUE MOTUBALIUU [TPO(PECCHOHAIBHOTO CAMOOIIPE/IEIICHUS;

I) OCYLIeCTBJICHUE TPY/IOBOM alaNTAVHN;

1) OIpeIeNIeHNEe CKIIOHHOCTU K KaKON-JIN00 JIesITeIbHOCTH.

58. Coserbl B BbIOOpe MM HepeMeHe MNpodeccHH € Y4YeTOM MOKeJaHWi
padoTHHMKA, €ro CKJIOHHOCTEH, KOMIIETEeHLUii, ePCIeKTHB TPY/A0YCTPOMCTBA €CTh ...

a) nmpoopHCHTAIIHS; 0) nMpodIIPOCBEIICHHE; B) aJlanTaIus;

') OpUEHTAINS; a) npodeccHOHAILHOE KOHCYIbTHPOBAHME.

59. KommjiekcHasi OleHKA Pe3yJbTaTOB NPo(ecCHOHATBHOT0 00y4YeHM sl
cJaaraercs s ...

a) OLIEHKU cojiepKaHUsl 00y4€HHUs 10 COCTABY U JIOTUYECKON CBS3U AUCLMILIUHBL; 0)

OIICHKU MTOTPEOHOCTH B OOYUCHUH;

B) OLIEHKH COOTHOIIEHUS TEOPETUUECKON 1 IPAKTUUECKOHN yacTeil 00yueHus;

T') OIICHKU BBIOPaHHBIX (POPM MPOBEICHUS 3aHATUM;

1) OIIEHKH KBATM(UKAIIMH TPOBOASIIUX 00yUEHHUE; €)

OLICHKH 3aTpaT Ha 00y4eHHE;

’K) BCe BADHAHTHI BEPHBI.

60. Boigesiure 00beKThl CONMAJIBLHOM MOJUMTUKH IFOCYIAPCTBA... a)
0OIIIECTBEHHBIC OpTraHU3AIINH; 0) oObeMHEHUS PAOOTHUKOB; B)
TPYAOCIIOCO0HO0E HACEICHUE: r) 00beIuHEeHUs paboToaTeNnei;

HETPY/I0CIOCO0HO0E HACEJeHHEe; €) VA3BUMbIE CJIOM HACEJEHH;
) TOCYJIapCTBEHHbIE OPTraHbl.

61. CyluHOCTh TEXHHKO-TEXHOJIOTHYECKOI0 AaCHeKTa YIPABJICHHS IEePCOHAIOM
3aKJII0YAeTCS B CJIeAYIOLIeM:

a) BKJIIOYAET BONPOCHI COOIIOIEHUS TPYAOBOT0 3aKOHOAATENIbCTBA B KaIpoBOii padote; 0)

IIpeayCMaTpUBAeT PEIICHUWE BOIPOCOB, CBSA3aHHBIX C  BOCIUMTAaHUEM  KaJpoB,

HaCTaBHUYECTBOM;

B) COJAEPKHUT BONPOCHI, CBSI3aHHBIE C IUIAHWPOBAHMEM YHCIEHHOCTM U COCTaBa

IepCoHala, UX MaTepHaIbHBIM CTUMYJIUPOBAHUEM, UCIOIb30BAHUEM PabOYero BpeMeHH,

OpraHU3alUIo JIEJIOIPOU3BOJICTBA;

r) OTpakaeT YPOBEHb PAa3BUTHS KOHKPETHOI0 NPOM3BOJACTBA, OCO0EHHOCTH

HCI0JIb3yeMbIX B HeM TeXHMKHU U TeXHOJIOTHMH, IPOU3BOACTBEHHbIE YCJIOBHSA H AP.

62. CymHoCTh CONMAIBLHO-NICUX0J0TMYECKOr0 ACNeKTa yIPaBJIeHHs MePCOHAIOM
3aKJII0YAETCS B CJIeAYIOLIEM:
a) OTpaXkaeT YpPOBEHb Pa3BUTHUSI KOHKPETHOTO TIPOU3BOICTBA, OCOOCHHOCTH
UCIOJIb3yEMBIX B HEM TEXHUKHU M TEXHOJIOTHHU, POU3BOICTBEHHBIC YCIOBHSI U JIP.;
0) oTpakaeT BONPOCHI COMAILHO-TICHX0J0THYECKOr0 o0ecnedeHus ynpaBJieHust
MEePCOHAJIOM, BHEPEHHS PA3JIHYHBIX COLHOJOTHYECKUX U IICHX0J0THYECKHX
npoueayp B NPAKTHKY KaJIPOBOii padoThI;
B) COJICPIKUT BOIIPOCHI, CBSI3aHHBIC C TUIAHUPOBAHUEM YHCIICHHOCTH M COCTaBa
NepCoHaa, X MaTePHaIbHBIM CTUMYJIMPOBAHUEM, UCTIONB30BaHUEM PA0OYETo
BPEMEHH, OpPTraHHU3aIIHIO JACTIONPOU3BOJICTBA;
T') BKJIFOUAET BOTIPOCHI COOJIIOICHHSI TPYIOBOTO 3aKOHOATEIbCTBA B KaJPOBOM
pabore.
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63. CymnHoctb OPraHM3alMOHHO-IKOHOMHY€ECKOro acrnekra ynpaBJieHUs
MEePCOHAJIOM 3aKJII0YAETCS B CIIeAYIOIIEM:
a) CO/IEP’KUT BOMPOCHI, CBA3AHHBIE ¢ MJAHNPOBAHMEM YHCIEHHOCTH M COCTaBa
MepcoHaia, UX MAaTePHAJIbHbIM CTHMYJIMPOBAHUEM, HCII0Jb30BAaHHEM Padoyero
BpeMeHH, OPraHU3AIHUIO0 1eJI0ONMPOU3BOICTBA;
0) mpexycMaTpHBaeT pEIICHHE BOINPOCOB, CBA3aHHBIX C BOCIUTAHUEM KaJpOB,
HACTaBHUYECTBOM,;
B) BKJIIOYAECT BONPOCHI COOJIIOJCHUS TPYJOBOTO 3aKOHOJATENbCTBA B KaJpPOBOU
pabore;
I) OTpaXaeT YypPOBEHb pa3BUTHUS KOHKPETHOTO IPOU3BOJCTBA, OCOOEHHOCTH
HCIIOJIB3YCMbIX B HCM TCXHUKH U TCXHOJIOTHU, IPOU3BOJACTBCHHLIC YCIIOBUA U JP.

64. ®u3nyecKku pa3BUTAas YACTh HaceJeHHs, 00/1a1aI0IMii YMCTBEHHBIMHU
CIOCOOHOCTSIMM ¥ 3HAHUSIMH, HEOOXOAMMBIMHU JIJI1 PA00THI B HAPOJAHOM
X03s1iicTBE — 3TO:

a) pabouas cuia; 0) TpyAOBbIE pecypchl; B) TPY/0BOI NOTEHLIMAT,
T') IEpCOHAI.

65. CnocoOHocTh 4eloBeKa K TPYAY, COBOKYINHOCTH ero (pu3nueckmux,
HHTEJUIEKTYAJIbHBIX CIHOCOOHOCTEH, NPHOOpPeTeHHbIX 3HAHWH M ONBITA, KOTOpPbIE
HCIOJB3YIOTCS B MpoLecce MPOU3BOJACTBA TOBAPOB M NMPeJ0CTABJIEHHS YCJIYT — ITO:

a) paGouas cuia; 0) TpyIOBBIE PECYPCHI; B) TPY/OBOIl IOTEHLIMAT,
I') TPY10BOM KOJIJIEKTHUB.

66. IIpu yyacTuu B npouecce Npou3BOACTBA M YIIPABJICHHUS NEPCOHAJ JeJIUTCS Ha:
a) pYKOBOAUTEJIEH U CIICIIUAIHICTOB,; 0) OCHOBHOI1 1 00CITY>KHBAIOIIHIA ITEPCOHAI;
B) OCHOBHOHM, BCIIOMOTATENbHBIN u 00CITy>KHBaIOIHIA MIepCOHAT,
I') NIPOU3BOJICTBEHHBIH M YIIPABJICHYECKH I MIEPCOHAL.

67. OcHOBHBIMH (YHKIHSIMHU NIPOLIECCA YIPABJICHHUS MIEPCOHAJIOM SIBJSIFOTCSH:
a) aHaJIM3, IJJAHUPOBAHUE, MOTUBALIMS, KOHTPOJIb;
0) y4eT, ayIuT, IJIaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBAaHMeE, OPraHU3ALM S, MOTHBALMS, KOHTPOJIb, PeryJHPOBaHME;
I') INIaHUPOBaHUE, IPOTHO3UPOBAHUE, OpraHU3aI1sl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo coxep:kaHUI0 OCYHIECTBJIEHHS] BO3/I€iiCTBUSI HA HCHOJHHUTENEH MeTOAbI
ylpaBJjieHHUs1 IEPCOHAJIOM MOAPA3AesI0TCS HA cJleAyIolie IPYNIbl:
a) OpraHu3alMOHHbIE, YJKOHOMUYECKHUE, ICUXOJIOTHYECKHUE;
0) PKOHOMHUYECKHUE, PACTIOPSAUTEIbHBIC, COIHATHHBIC;
B) aIMUHUCTPATUBHBIE, OPraHU3alMOHHbBIE, COLIMATTEHO-TICUX0JIOTHYECKHE;
') aIMUHUCTPATUBHBIC, SKOHOMHUYECKHUE, COLIMAIbHO-TICUXOJIOTUYECKHE.

70. B  o0mMX  OpPUHOMIOB  YOPaBJEeHUS  MEPCOHAJIOM  OTHOCHT: Q)
HAy4YHOCTb, HEIMPEPHIBHOCTb, HOPMAaTHUBHOCT, SKOHOMHUYHOCTB;

0) KOMIUIEKCHOCTb, IJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTbH; B)
HAy4YHOCTb, CUCTEMHOCTb, HEIPEPHIBHOCTb, HOPMaTHBHOCTb;

) Bce BbIllle NepeYyncaeHHbIe.
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71. CTuab ynpaBJieHHs EPCOHAIOM, KOTOPbI HMeeT TaKHe XapaKTePUCTUKH:
«eUHOJIMYHOE BBISIBJICHUsI BOJIH P HAJUYNHU YIPaBJIeHUYeCKUX PYHKIUTA
PYKOBoOIUTEIS; OpMUPOBAHHE PYKOBOAUTEIEM CTPOroro MOPaJIbHO-TICHX0JIOTHYECKOr0
KJHMATa B KOJUIEKTHBE», HOCHUT Ha3BaHHe:

a) aBTOPUTAPHBI; 0) aBTOHOMHBIH; B) KOHCYJIbTaTUBHBII

72. B ncTOpUY€eCKOM Pa3BUTHH B YIIPABJIEHUH NIEPCOHATIOM MOKHO BbIIEJTUTD
M0CJ1eI0BATEJbHYI0 CMEHY CJIeYIOIIMX COBPEMEHHBIX KOHUENIUI ¥ MOIX0/10B:

a) ynpasJjieHHe TPYAOBBIMH pecypcaMu, ylipaBjeHHe MepPcoOHAIOM, yIIpaBjieHHe
YyeJIOBEYeCKMMU pecypcaMiu, yipaBJjieHue TPYA0OBbIM NOTEHIUAJIOM, YIIPaBJIeHHe
YyeJIOBEYeCKMM KaNNTAJIOM.

0) yrpaBJIeHHE IEPCOHAIOM, YIIPABICHUE KaIpaMH, YIIPABICHHUE YSITOBEKOM.

B) MEHEKMEHT IIEpCOHAlIa, YIIPaBJICHUE TPYIOBBIMH PECYPCAMH, YIIPABICHUE YEIIOBEUECKIMHU
pecypcamu, yIpaBiIeHUE YETOBEKOM.

T') yIpaBJieHHE KapaMHu, YIIpaBICHHUE IEPCOHATIOM.

73. IIpouecc coBeplIEHCTBOBAHUSI MOPAJIBLHBIX, ICUX0J0THYEeCKHX, CONHATbHBIX,
npogeccHOHANbHBIX U PU3MYECKNX KAYECTB JUYHOCTH B UX €IJUHCTBE — ITO:
a) IyXOBHOE pa3BUTHE JTUYHOCTH;
0) HPaBCTBCHHOE PAa3BUTHUE JTUIHOCTH;
B) FTAPDMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npoeccuoHanbHOE Pa3BUTUE IMYHOCTH.

74. I'pynna ka4yecTB pa0O0THHKA B KOTOPYIO BXOASAT: Y€CTHOCTh, 00Pa30BAHHOCTb,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOAIM — 3TO:
a) JHYHOCTHAS; 0) coranbHas; B) alaliTAllMOHHAS;  T) KyJbTypHasl.

75. I'pynna kayecTB pal0THUKA B KOTOPYIO BXOIAT: JIOAJIbHOCTD,
0eCKOH(IMKTHOCTD, CIIOCOOHOCTH K KOMIIPOMHCCaM, CKJIOHHOCTH K HHTPUTaM,
cTpeMJieHHe K JUAEPCTBY - 3TO:

a) TMYHOCTHAS; 0) conuanbHasi; B) aJaNTallMOHHAs, T) KyJbTypHasl.

76. I'pynna kayecTB pal0THUKA, B KOTOPYIO BXOISIT: COO0OPA3UTEILHOCTD,
CIMOCOOHOCTH K OBICTPOH aJanTaluu, CTPECCOYCTOHYNBOCTD, CIIOCOOHOCTH K 00y4eHUI0 —
3TO:

a) JINYHOCTHAS; 0) corayibHas; B) a1aNITAIMOHHASL; T) KyJIbTypHasl.

77. ®akTopamMu (OPMHUPOBAHUS OPTrAHU3ALMOHHOIO MOBEAeHUS JUYHOCTH,
KOTOpbIE ONpeAe/sioT NoBedeHne B 3aBUCUMOCTH 0T B3aMMOOTHOLLIEHU i HHIMBU/I0B,
SIBJISIIOTCSL:

a) KyJIbTYpOJIOTUYECKHUE; 0) couuaabHO-NICUX0JI0TMYECKHUE; B) nemorpaduyeckue.

78. ConuanbHasi CTPYKTypa epcoHAaa - 3To:
a) COBOKYIHOCTH IPYIII, KJaccu(pUIMPOBAHHBIX 10 YPOBHIO 00pa30BaHusl, CTaKy padoThl,
MOJIy, BO3PACTy, HAIHOHAJILHOCTH, CEMEHHOMY COCTOSTHUI0, HANIPABJIEHHEM MOTHBALUH H
T.IL;
0) KOJTMYECTBEHHO-TTPO(ECCHOHANILHBINA COCTAB MIEPCOHANA, pa3MephI OILJIaThI TPyAa U (HOHIT
3apabOTHOM IJIaThl pAOOTHHKOB;
B) COCTaB U paclpeielIeHue TBOPYSCKUX, KOMMYHUKATUBHBIX U MTOBEICHUCCKUX POJICH MEX Ty
OTIEIILHBIMU PAOOTHUKAMU;
T') KJIacCU(UKaIMs paOOTHUKOB B 3aBHCHMOCTH OT BBITIOTHACMBIX (DYHKITUIA.
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79. lllTaTHasi CTPYKTYpa NMEepCOHAJIA - ITO:
a) COCTaB M paclpe/esieHHe TBOPYECKUX, KOMMYHHKATUBHBIX M TIOBEICHUECKHIX POJICH MEXITY
OT/ETbHBIMU PaOOTHUKAMU;
0) COBOKYITHOCTH I'PYII, KIaCCH(UIIPOBAHHBIX 110 YPOBHIO 00pa30BaHMUs, CTaXy padOTHI, Oy,
BO3pacTy, HAIMOHAILHOCTH, CEMEHHOMY COCTOSIHHUIO, HAIPaBJICHUEM MOTHBALIMY U T.I1.;
B) KOJIMYeCTBEHHO-NPO()ecCHOHAIBHBII COCTAB MEPCOHAJIA, Pa3MePhI OIJIATHI TPYAA H
¢ona 3apadoTHOI MIATHI PA0OTHUKOB;
r) K1accupukaiys paboOTHUKOB B 3aBHCHMOCTH OT BBITTOJIHAEMBIX (DYHKIIUH.

80. I'pynna padoTHUKOB, KOTOpasi HANPABJISAET, KOOPAUHUPYET U CTUMYJIMPYeT
AeITeJIbHOCTD NMPeINPUsSITUS, PACHIOPSKAETCSH ero pecypcaMu, HeceT MOJHYI0
OTBETCTBEHHOCTD 32 JOCTH/KEHHE 1eJIell mMpeInpusiTusi — 3T0:

a) JuHelHbIe PYKOBOAUTEJIHU; 0) QyHKIIMOHAIbHBIE PYKOBOIUTEIH;
B) CHELIMATIUCTHI; I') IPOU3BOJICTBEHHBIN IEPCOHAIL.
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Bomnpocel 110 TeMaM TUCUMILJINHBI
IlepedyeHb KOHTPOIBHBIX BOIIPOCOB JJIsI OLICHKM Ha CEMUHAPCKUX 3aHATUSIX YPOBHS
3HAaHUW MO0 JUCUUIUIMHE «YTPaBJICHUE MEPCOHAIOM», IMOJIY4YaEMbIX B XOJIE OCBOCHUS
KOMIICTECHIINH

Tema 1. Vnpaenenue nepconanom opeanusayuu.

1.  VYmpaBrneHue nepcoHaIOM OpraHU3aLUH.

2.  DKOHOMHYECKMH (TEXHOKPATHYECKHWH) TMOAXOJ K VYIPABICHUIO IEPCOHATIOM:
CYUIHOCTb U IPUHIIUIIBI.

3. VYcnoBusi 3¢h(deKTUBHOrO TNPUMEHEHHUS SKOHOMHUYECKOTO (TEXHOKPATUYECKOTO)
MOJIXO/1A.

4. OpraHuyecKuid MOJAXOJ K YIPaBICHHUIO IMEPCOHAJIOM: CYIIHOCTb, MPUHIUIIBL,
MIPUYUHBI PACIPOCTPAHEHUSI.

5. YcnoBus 3¢GeKTUBHOTO MPUMEHEHUS OPraHMYeCKOro Moaxo/a.

6. IIpoueccHslii MOAXO0/ K yIPABICHUIO IEPCOHAIOM: 3HAYEHHE U POJIb ITPOLIECCHOTO
MOJIX0/1a B MEHEKMEHTE KaueCcTBa, METOJMYECKHE OCHOBBI OMKUCAHUS IpoIlecca.

Tema 2. Memoowt ombopa nepconana.

1. Llenb oTOOpa niepcoHaia.

2. Bunsl nHopMaImu o KaHauIaTax, UCIOIB3yeMO IpU 0TOOpE MepCoHaa.

3. TpeboBanus kK METO1aM OTOOPA EPCOHAIL.

4. BapuaHThl IpUMEHEHUSI HHGOOPMAIIMH JJIsl IPUHSTHS PEIICHUH 0 HallMe TIepcoHalia.

5. TlocnemoBatenmbHOCTH (dTam) oTOOpa mepcoHana. Meroabl orOopa  MepcoHana
(kmaccuduraus).

Tema 3. Ananu3z u oyenxa 3aA68UmMenbHbIX OOKYMEHMO8 Npu omoope nepcoxad.

1. TpeOoBaHwMsI K COJIEPIKAHUIO U METOJIbI aHAIM3a 3asIBJICHHS (COMPOBOIUTEIILHOTO
MHUChMa), aBTOOMOTpaduu, aHKETHI.
2. Metoanyeckre OCHOBBI aHaIM3a U OICHKH CBUJCTEIBCTB 00 00pa3oBaHUU U

PCKOMCHAATCIIBHLIX ITUCEM IIPU 0T6ope nepcoHala.

Tema 4. Ombop nepconana c NOMOWbIO cobeced08anusl.

1 CymurHocTs 1 el co0eceIoBaHusI IPU 0TOOPE MepCcoHala.

2 OTHOCHTEJIbHAS BAJIMIHOCTh COOECEIOBAHUSL.

3 Bunsr cobecenoBanmii mpu oToOpE.

4 ConeprkaHue IOJrOTOBKH K COOECE0BAHUIO ITPH 0TOOPE MEPCOHAIA.

5. Oransl ((asel) MPOBEICHUS COOCCEIOBAHUS.

6 ConeprkaHue M LIEIH KaXI0T0 dTara.

7 Texnuka cobeceoBaHus Ipu 0TOOPE MEPCOHAIA.

8 Bo3MoskHBIE OIIMOKN TEXHUKH BEACHUS OECEIbl M CIIOCOOBI X MPEOIOJICHHUSI.
9. OrueHka HeBepOAILHOTO IOBEJICHHUS HA OTOOPOYHOM COOECEIOBAaHUN

Tema 5. Ombop nepconana ¢ nOMOWbIO MECMO8 U NPOPeCCUOHATILHOLO UCHBIMAHUAL.

1. TexHrueckue 0OCHOBBI UCIIOJIb30BAaHUSI TECTOB IIPH OTOOPE NepcoHaa.

2. Lenb u BUIBI TPO(ECCHOHATBHBIX HCITBITAHUH.

3. MeTtoanyeckre OCHOBBI BEIOOpa COOBITHH /17151 TPO(EeCCHOHANBHBIX HCIIBITAHUHN 1
orpeneneHust opmbl MpodhecCHOHANTBHBIX UCTIBITAHUH.

4. CopneprkaHue 3TaloB IPOBEAEHUS IPO(HECCHOHATBHOI'O UCTIBITAaHHSL.

Tema 6. Ynpasnenue adoanmayueti nepcoxand.
1. BBenenue B JOHKHOCTH (OpUEHTAINS): CYIIHOCTb, IEJb, 33a7a4d, (POPMBI.
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9.

CyIHOCTb, LIEIH U 3Tallbl aJanTalum.

Ilens 1 3agaun ynpasiaeHUs aJanTaluen.

@DaxTOopHl, BIXAAIOIINAE HAa CKOPOCTh aJallTAlIMOHHBIX IIPOLIECCOB.

Bunsl 1 coneprkanue afanTtaluy NepcoHaia B 3aBUCUMOCTH OT 00BEKTa U IpeaMera
yIIpaBJICHUS.

Opranu3alnOHHBIA MEXaHU3M YIIPABJICHUS IIPOLECCOM alalTalliN.

CrpykrypHOe 3aKperieHue QyHKINUN YyIpaBIeHUs aJanTalen.

TexHosornu npouecca yrnpasiacHUs aJanTaluei.

WudopmanronHoe odecriedeHne ynpapieHHs alalnTaluei.

10. OcobeHHOCTH afanTaluyu PyKOBOIUTEICH.
11. Crpareruu Hauana paboThl pyKOBOAMUTENS B HOBOM TOJKHOCTH.

Tema 7. Onpeoenenue nompebHocmu 8 00yYeHUU NEPCOHANA.

1. CyuiHocTs, ey, ambTepHATHBBI U 3TaIbl 00y4eHUs MepcoHaa.

MecTo 00yueHHs B CHCTEME YIIPaBICHHUS IIEPCOHATIOM.

OcobenHocTr 00yueHus B3pOCIbIX.

Amnanu3 notpeOHOCTel B 00ydeHHH IIepcoHala ¢ y4eToM Ielel 1 3a1aq

VYuer geMorpaduyeckoro cocraBa IepcoHaja H  PE3yJbTaTOB  palbOTHI

UCIIOJIHUTEIEH ITPH ONIPEAeTICHUH MOTPEOHOCTH B 00yUYECHHUH.

6. Br100Op mocTaBurKa 00pa3oBaTENbHBIX YCIYT B COOTBETCTBHHU CO cTanaapToM [SO
9001:2000.

7. Buasl KOMIaHWHA, TPEIOCTABIISIOMNX 00pa30BaTEIbHBIE U TPEHUHTOBBIC YCITYTH.

8. AuropuT™m JeHCTBMH TO BBIOOPY TOCTABIIMKOB OOpPA30BATENBHBIX  YCIYT.
Kpurepun BeiOopa mocraBuirka 00pa3oBaTeIbHBIX YCIIYT.

9. ConepxaHue «aesa» MOoCTaBIMKa 00pa30BaTEIbHBIX YCIYT.

Nk

Tema 8 Llenu u memoowl 06yuenus nepconana. Oyenxa sgppexmusnocmu 0dyuenus.

A

MeTtoanyeckre OCHOBBI OTIpeAeTICHHS TIeJIei U coiepikaHust 00ydeHHs epCoHaIa.
[TpunHIMIBEI 00y4YeHHS TIEpCOHATIA.

MeTtop1 00yueHus: nepcoHalia, X JOCTOMHCTBA U HEJOCTATKH.

YcnoBus 3 PeKTUBHOTO MPUMEHEHHS Pa3IMYHbBIX METOI0B O0YUYEHUS IEPCOHAIA.
MeTo/1bl OLIEHKH PE3yJIbTaTOB 00YUEeHHUS [IEpCoHaIa.

Dddext XoTopHa: ero copepKaHUK € U METO Il HEHTpanu3alluu.

Tema 9. Cucmema oyenxu pe3yiomamos 0esmenbHOCMu U N08eO0eH sl NePCOHANA.
®akTopbl 3PPEKTUBHOCTH JAESITEIHLHOCTH IIEPCOHAIA.

I.

2.

3.
6.

Mecto oneHku paboumx pe3yiabTaTOB B CHUCTEME YIPABJICHUS TIEPCOHAIOM
OpraHu3aIuu.

Hanpasnenus ucnonb30BaHUs pe3ybTaTOB JI€JI0BOM OIICHKH IEPCOHAIA.
Coneprxkanue padOTHI IO MPOEKTUPOBAHUIO 3(PPEKTUBHON CHCTEMBI JIETIOBON OIICHKH
TepcoHaa.

JIeHCTBEHHOCTD M MPAKTUYHOCTH KaK o0Iue TpeOOBaHUS K CHCTEME OICHKH.

[enn 1 3aga4n CUCTEMBI JETOBOM OLIECHKH IEPCOHA.

CyOBbeKThl 1e7I0BOM OLIEHKU NIEpCOHAA.

Tema 10. Iloxazamenu u memoowi OYEHKU pe3yibmanmoe oesamenbHOCmU U NO8eOeHUs

nepcouana.
1. TlokazaTtenu, UCIONB3YyEMBIE B CUCTEME JEJI0BOM OLICHKH IIEPCOHAIA.
2. CopepkaHue OCHOBHBIX TPEOOBaHHMH K TOKAa3aTeNsIM JEJIOBOM OLIEHKH TepCcoHala:
BaJIMTHOCTh, HAICKHOCTh, PA3INYUTEIbHASI CTIOCOOHOCTD.
3. Knaccuguxanus METo10B OLIEHKU PE3YIbTaTOB JESITEIbHOCTH.
4. XapakTepuCTHKa METO/I0B, OCHOBAHHBIX Ha UCIIOJIb30BAHUH.
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3.
6.

CyTb 1€/ UCTIONB30BaHMS TEXHOJIOTH OIIEHKH TepcoHaia «360 rpamxycoy.

YcnoBus 3¢ dexTuBHOM onieHKH «Ha 360 rpagycoBy.

Tema 11. Ynpasnenue kapvepoii.

1.

XNk WD

TpaguionHas TpaKTOBKA Kapbephl.

W3menenue ycnoBuii GyHKIIMOHUPOBAHUS OPTaHU3AIUH.
CoBpeMeHHas TPaKTOBKA YIPaBJIEHUS Kapbepou.
TpeboBaHus k cucTeme yrnpaBiIeHHUs Kapbepoil.
Cucrema ynpasiieHUs KapbepOU.

MexaHu3M ynpaBiIeHUS KapbEPOU.

3aKOHOMEPHOCTH KApbEPhbl COTPYAHHUKOB.

JluuHOCTHBIE pa3nuyus Kak (aKTOPbI Kapbephl.

Craguu Kapbepsl, CB3HbIE C Pa3BUTHEM paOOTHHUKA

Tema 12. 3ampamul Ha nepcoHan opeaHu3ayuu.

1.
2.
3.

IEpCoHal.

4.

5.

CYH_[HOCTB H COACPIKAHUC 3aTpaT Ha IICPCOHAJI OpraHU3aluu.
321,[[3‘11/1 y4€Ta, aHaJIn3a U IJIAHUPOBAHUS 3aTPpaT HAa IIEPCOHAJL.

3HaueHHUE BBIACIICHUA W COACPIKAHUC INOCTOSHHBIX H IICPEMCHHBIX 3aTpaT Ha

3HaueHue BbBIJCICHUS M COJEp)KaHHWE 3aTpaT Ha MEPCOHAN, OTHOCHMBIX Ha
cebecTOMMOCTH NPOAYKLUHU (paboT, YCIYyT) U 3aTpaT, MPOU3BOIUMBIX 33 CUET YHUCTON MPUOBLIH.
TpaguuuoHHBI W pBIHOYHBIE TMOKa3zaTenu A((GHEKTUBHOCTU  HCIOIB30BAHUS
MepcoHala U 3aTpatr Ha MepcoHall.

Tema 13. Brooscemuposanue 3ampam Ha NEPCOHANL OPSAHUZAYUU.

TeopeTrueckre OCHOBBI OIOKETUPOBAHHSL.

AKTYalbHOCTb U COCTOSTHUE OI0/[XKETUPOBAHHUSI YIIPABJICHHS IEPCOHATIOM.
OTBETCTBEHHOCTH 32 PACXO/Ibl HA MEPCOHAIL.

JlenerupoBaHue MOJIHOMOYUH.

MeTto/1bl COKpallleHus 3aTpaT Ha EPCOHAIL.

XapakTepucTuka METO/I0B:

a) KOMIUIEKCHOTO COKpAILCHHS 3aTpaT,
0) crierualIbHBIX METOJIOB COKPAIIICHUS 3aTpaT Ha epCOHAI.

7. ]_[eJ'II/I U MCTOJOJIOTH:A ITPOTPpaAMMBI «Ananuz 3(1)(1)€KTI/IBHOCTI/I ACATCIIbHOCTH)).

8.

XapakTepucTrKa ITaroB IPOTrPaMMBI.
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Onucanue yueOHbIX KeliCOB

Pemrenne kelcoOBbIX CUTyalMil 10 JUCHUIUIMHE «YIpaBiIeHUE MEPCOHAIOM» HAIPABIECHO
Ha OIICHKY YPOBHSI BJIAJICHUS 3HAHUSIMH, HABBIKAMUA M YMEHUSMHU, (HDOPMHUPYEMBIMH y yUaIIerocs
B X0JI¢ OCBOCHUS PO ECCHOHATBHON KOMITCTCHIIHH.

VYrpaBineHue MEpPCOHATIOM CEroJHS JJOBOJBHO CIIOXHAs 3a7ada. A €clid NpU 3TOM
OTrpaHUYEHbl KaK BpPEMEHHbBIC, TaK U (DUHAHCOBBIE PECYpChl — OHA CTAHOBHUTCS MPAKTHYECKU
HEBBITTOJIHUMOIA.

Kputepuu aiist onieHkr paboThl yJalerocs Hajl peiieHneM Kerc-3a1ay.

Ouenka Kpurtepuu oneHuBaHust
Onenka 5 (OTnn4HO) » WU3I0XKEHUE MaTepraia JOTUIHO, TPAMOTHO, O€3 OIIHOOK;
» cBoboHOE BJIQJICHHUE poheCCHOHATLHOM
TEPMUHOJIOTUEIH;

» yMEHHE BBICKa3bIBaTh U 000CHOBATH CBOU CY)KICHHUS

» CTYAGHT JaeT 4YEeTKWH, MOJHBIMA, MPAaBUIBHBIA OTBET Ha
TEOPETUYECKUE BOIIPOCHI;

» CTyIIEHT OPTaHU3YET CBS3b TEOPHH C IMPAKTUKOI.

Onenka 4 (Xopoio) » CTyIEHT IPaMOTHO H3JIaraeT MaTepHuajl; OPHEHTUPYETCS B
Mmarepuaie, BiaJeeT NPOPECCHOHAIBHON TEPMHHOJIOTHEH,
OCO3HAaHHO TPUMEHSIET TEOPETUYECKHE 3HAHUS IS PEUICHUs
Keiica, HO colepkaHue W (GopMa OTBETa MMEIOT OTIEIIbHBIC
HETOYHOCTH;

» OTBET TMpPaBWIbHBIHA, TMOJHBIH, C HE3HAYUTEIHLHBIMH
HETOYHOCTSIMU HJTH HEIOCTATOYHO TOJTHBIN.

Onenka 3 » CTyICHT H3jaraeT Marepua HETIOJIHO,
(Y 10BIETBOPHUTENHHO) HETOCJIeI0OBATENbHO, JOMYCKAeT HETOYHOCTH B OMNpEIEICHUU
MOHSATUH, B TPUMEHEHUHN 3HAHUN JIJIs1 pEIICHUs Kelca, He MOXKET
JI0Ka3aTeIbHO 00OCHOBATH CBOU CYXKICHHUS;
» OOHapY)XMBAaeTCs HEJIOCTATOYHO TIIyOOKOE TOHMMAaHUE
M3Y4YEHHOT0 MaTepuaa.

Ouenka 2 » OTCYTCTBYIOT HEOOXOJMMBIE TEOPETHYECKHE 3HAHUS;
(HeynoBneTBopuTenbHO) | AOMYyIICHBI OLUIMOKKA B OIPEICICHUU TOHITUH, HCKaXKEH HX
CMBICJI, HE PELIEeH Kec;

> B OTBETE CTYACHTAa MPOSBIACTCS HE3HAHHWE OCHOBHOTO
MaTtepuaga y4yeOHOH Mporpammbl, JONYCKalOTCs TIpyOble
OIIIMOKU B H3JI0KCHUH, HC MOXCT IPUMCHATH 3HaHUA OJId
peuieHus Keca.

Keiic 1

Briciiee pyKOBOJCTBO OTHOCHTEIHHO HEOOJBIIONW KOMIIAHUHM TI0 CTPaXOBAHUIO KU3HU
paccMaTtpuBajgo BOMPOC 00 YCTAaHOBKE JJIGKTPOHHOM CHUCTEMBbl 00pabOTKM  JaHHBIX.
[IpennoxkeHue 1O  YCTAaHOBKE COOTBETCTBYIONIETO OOOpYAOBaHHS OBUIO  BBIHECCHO
aJIMMHHUCTPATUBHBIM MTOMOIIHUKOM Tpe3ueHTa koMmrnanuu Buktopom 3apyounsiM. EMy panee
OBLIO MOPYYCHO M3YYHTh JAHHBIN BOMPOC B JIETAIAX. DTO 33JJaHUE OH TOJIYYIHII TIOCIE TOr0, KaK
B KOMIIAHMU padoTan KOHCYJIbTAaHT M PEKOMEHIOBAJl OCHOBATEIHHO MEPEeCMOTPETh TO, Kak
CIIPOCKTUPOBAHBI YYACTKH paObOTHl B KOMIaHWU. KOHCYNIbTaHTa IO YIPaBICHUIO HAHUMAJHU JIJIst
BBISICHEHHSI IPUYHMH BBICOKOW TEKY4€CTH KaJpOB U X YaCTOTO OTCYTCTBUS Ha paboueM MecTe.

[Tocme w3ydeHHWs] CHUTyalldd W pa3roBopa C TPyNmod pabOTHUKOB KOHCYJIbTAHT
MOPEKOMEH0BaT M3MEHUTh OPraHU3AIMOHHYIO CTPYKTYpY, MEpPeHTH OT (YHKIMOHATBHOM K
MPEeANPUHUMATEIILCKON CTpyKType. [locmeanss BeiBoauiIa Obl HU30BBIX Pa0OTHUKOB IMPSMO Ha
KJIMEeHTOB. Takoe CTPyKTypHOE H3MEHEHHE CIOCOOCTBOBAIO IMEPEMPOCKTUPOBAHUIO PadOT C
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LIEJIBIO COKPAIIEHUsI PACcXO0B Ha MepcoHall. Beicokue pacxojbl Ha NMepcoHan ObLIM CBSI3aHbI C
TE€M, YTO paOOTHHUKH BBIIOIHSIIN BBICOKOCIIELIMATU3UPOBAHHBIC 3aJaHHUS.

CymecTByromias CTpyKTypa KOMIIAHUU BKJIIOYaja 4EThIpe OT/eNa: CTPAXOBOW MOJIUTHUKHY;
CTPaxOBBIX B3HOCOB; CTPAaxOBBIX BBILIAT; OGOPMIICHUS KpeAuTOB. PabOTHHMKHM 3THX
MOJIpa3/IeIeHnil KaJloBaJIUCh HA TO, 4YTO WX paboTa OblIa YTOMHUTEIbHOM, MalO3HAYUMOH M
MOHOTOHHOH. EAMHCTBEHHOE, YTO MX MPHBIEKATO — 3TO crenuduyeckasi, HpaBUBLIASICA UM
arMocdepa paboTsl B HE00JbIION opranu3anui. OHU HE COMHEBAIKNCH B TOM, YTO PYKOBOJICTBO
Ha JIeJie UHTEPECYeTCs] MX MaTepPHaIbHBIM TOJI0KEHHUEM, HO 3TO KaK-TO HE COYETAJIOCh U JIaxe
IPOTHUBOPEUYMIIO TOMY, Kak Oblia mocrpoeHa ux pabora. Tak, onuH paOOTHHK CKazai:
«Komnanus HeOosblasg, U s 3HAIO MOYTH Kaxaoro. OgHako pabora, KOTOpOM s 3aHUMAIOCh,
Takas pyTHHHAs, YTO 5 3aJIal0Ch BOIIPOCOM, 3au€M MEHs BOOOIIEe HaHIN Ha 3Ty paboTy». DTO U
apyrue monoOHbIe BBICKA3BIBAHHS MPUBEIH KOHCYJIBTAHTa K MBICIH, YTO paboTa B KOMITAHUHU
JI0JKHA OBITH NEPENpPOEKTUPOBAaHA TaK, 4TOObl OHa MOTHBHMpOBaia JoAel. OHAKO OH OHUMAI,
9TO  BO3MOXXHOCTH B  TEPENPOCKTUPOBAHMHM  OBUIM  OTPAHMYCHBI  CYIIECTBYIOIICH
OpraHu3alMoHHONW CcTpykTypoil. IlosToMy OH W cHemad KOMIAHMM  BBIIICYKa3aHHOE
MPEUIOKEHUE 10 U3MEHEHHIO OPTaHM3alMOHHOM CTPYKTYpBI B CTOPOHY Oojiee IIMPOKHX H
TECHBIX CBsi3el paOOTHHKOB C KJIMEHTaMU. B 3ToM ciydae kaxaplii paOOTHHK JIOJKEH Oyner
OCYIIECTBIISITh BCE OIEPALMH, CBSI3aHHBIX C YAOBJICTBOPEHHUEM IOTPEOHOCTEH OTIEIBHOTO
KJIMEHTA.

Korga KOHCYJBTaHT MpEACTaBWII CBOM NPEUIOKEHHUS PYKOBOJCTBY KOMIIAHHWH, TO OHO
OYEeHb 3aMHTEPECOBAIOCH UMH. B 1eliCTBUTENFHOCTH UX NMPUBIIEKIIA Cepbe3Hasi 000CHOBAHHOCTb
pexoMenaanuii. OmHAKO IPU 3TOM OBIJIO 3aMEYEHO, UTO /ISl HeOOIBIION MO pa3Mepy KOMIaHUU
OYEHb Ba)XHBIM SIBJIETCS MOJJIEp)KaHUE KadecTBa CBOMX omepainuil ¢ kiaveHtamu. Co cBoeit
CTOPOHBI, CYHIECTBYIOIIAsl (PyHKIIMOHAIBHAS CTPYKTYpa C BHICOKOH CTEIIEHBIO CIIEIIHATN3aIIH B
paboTe 1aBajio BO3MOKHOCTh oOecnieunBaTh 3((HEeKTUBHOCTh onepauuii. JInom, oTBe4yaBIINM B
KOMITAaHWH 32 BHYTPEHHHUE OIepanuu, ObuIo 3aMmedeHo: «Ecim MBI yiiieM OT crieluain3aium, TO
3¢ HEKTUBHOCTH ONEpaLUii MOKET CHU3UTHCA. TOIBKO OHO MOKET OIpaB/aTh IPOEKTUPOBAHUE
pabor, mpemsaraeMoe KOHCYJBTaHTOM, OTO MOJJCp)KaHWE KadecTBa Olepanuii Ha
CYLIECTBYIOILIEM ypOBHE. B NpOTHMBHOM ciydae mpocTo He MOHAAO0OUTCS JenaTb HHUKAKYHo
paboTy, Tak KaKk HaM MPHUIETCS YUTH U3 OU3HECay.

OTBeTCTBEHHBIII 3a BHYTPEHHHE OIEPAllUd TONBITAICS OOBSICHUTH PYKOBOJICTBY
KOMIIaHHH, YTO, HECMOTPSl Ha BBICOKYIO TEKY4YECThb KaJpOB U 4aCTOE OTCYTCTBHUE COTPYAHUKOB
Ha pabote, OH OBLI CIOCOOEH MOAJIEPKUBATh BHICOKUI YPOBEHb MPOU3BOIUTEIBLHOCTH. Y3Kas
cdepa paboOThl U ee «IIyOHHa» O MUHUMyMa COKpaTHJIM BpeMeHHoe oOydyeHue nepcoHana. B
3THX YCIOBHSX MOXXHO OBLJIO HAHMMAaTh BPEMEHHBIX PaOOTHHUKOB Ha TEPHOJBI, KOrnaa OBLIO
OYEHb MHOTO Pa0OThl MJIM OTCYTCTBOBAJIM T€ WM UHbIC IITaTHbIE paboTHUKHU. «bosee Toro, —
OTMEHWJI OH, — M3MEHSsI paboTy I HAIIUX PSAIOBBIX COTPYAHHUKOB, MBI JOJDKHBI M3MEHHUTH
paboty M [uig Hamux MeHemkepoB. Celuac MeHeIKepbl SBISIOTCS SKCIIEpTaMHd B CBOHUX
(GYHKIMOHATBHBIX O0JIACTSIX, HO MBI HHUKOTJA HE MBITAIUCh OOYYUTh UX YIPABICHHUIO CPaszy
HECKOJIbKUMHU ONeparusiMmu».

BosbmMHCTBO pyKOBOAWTENCH KOMITAHWM CYUWTANIM, YTO TPEAJIOKEHHS KOHCYJIbTAHTA
JOJDKHBL OBITH M3y4yeHbl Oosee neranbHO. OTclojla M BO3HMKIJIA HAEd CO3AaTh IPYMIY IOA
pykoBoncTBOM BukTopa 3apyOuHa C IENbI0 OLEHKH Pe3yJIbTATUBHOCTH BHEAPEHHS CHUCTEMBI
3JIEKTPOHHON OOpa0OTKM AAHHBIX KaK CPEACTBAa, MO3BOJISIONIETO oOecrneduTh 3PPEKTUBHOCTD
olepanuii B COYETAaHWU C TIEPENPOCKTHPOBaHUEM paboT B KommaHuu. Takas pabora OblLia
IIPOBE/IEHA M €€ pe3yJbTaThl ObUIM INPE/CTaBIEHbl HA PACCMOTPEHHE PYKOBOJSILEMY COCTaBY
CTPaxoBOl KOMITAaHUHU.

«B camoM xyamem ciydae, — ckazain Bukrop, — 31eKkTpoHHas 00paboTKa JaHHBIX JacT HaM
BO3MOYKHOCTh YAEpKaTh KadecTBO OIEpaluii Ha CymecTBylomeM ypoBHe. OmHaKo cC
[EPEeNpPOCKTUPOBAHNEM PAaOOT Mbl HE CMOXKEM pEe3KO YBEIMUYUTh HalIM JOXoJbl. Eciau mowu
BBITOJIBI OK&)XYTCS BEPHBI, TO KAaK MHUHUMYM MBI OKYIHM pacxXo[sl Ha MpHoOpeTaeMoe
o0opya0oBaHue, HO HE CHU3UM cebecTonuMocTh onepanuil. OTcioa BO3ZHUKAET BOIPOC O TOM,
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KaKOH IIEHOW MBI XOTHUM OIUIATHUThH HAIIC JKEJIAHUE MOBBICUTH YJOBIECTBOPEHHOCTh IEPCOHANA
paboToi».

Bonpockl 0 KOHKpETHOM CUTYyaluu

1. Kakue xapakTepuCTHKH pabOThl JOKHBI OBITh M3MEHEHBI, €CIM PEKOMEHIAINU
KOHCYJIbTaHTa OyIyT NPUHATHI PYKOBOACTBOM KoMnaHUU? OOBsICHUTE.

2. Kakue anpTepHATUBHBIC IMOAXOMbI K MEPENPOCKTHPOBAHUIO PAOOT MOIIU OBl OBITH
paccMOTpeHbl B 1aHHOM cutyanuu? OGOCHYITE CBOIO MO3UIIHIO.

3. KaxkxoBo Obu10 OBI Ballle peieHue B 3Toil cutyauuu? Yem, 1o BaieMy MHEHUIO, JOKHO
IJIATUTh PYKOBOJCTBO JIaHHOW CTPaxOBOM KOMIIAHWUU 32 TIOBBIIICHUE YJIOBICTBOPEHHOCTH
COTPYJIHUKOB CBOei paboToii? JlokakuTe CBOIO TOUKY 3PEHHUSI.

Keiic 2

Keiic «nekmpocmanyusny,

Kpynnast snextpocranuuss B pailoHe r. CpI3paHM cTaja HCHOBITBIBATH ONpPE/EIEHHbBIE
TPYJIHOCTH, CBSI3aHHBIE C OLIEHKOW MCIIOIHEHUs. Beeria paHee BbIleCTOAIIAsS OpraHU3alHs KaKIble
0JIT0/Ia MO/IBEpraia BeCh EPCOHAN U CITy’KallluX OLIeHKe 1o onpenenéHHon gopme. (Popma gaHa B
JlononHuTenbHOM MH(pOpManuu 1o keicy.) Bot yxe okosno 10 ner xkak Bce NPUBBIKIM, YTO 32
OTJIMYHOE UCIIOJTHEHUE CTaBUTCS MATEPKA, UCIIOJIHEHHUE BBILIE CPEJHETO OLIEHUBACTCS YETBEPKOH,
CpelHee — TPOUKOM, HUKE CPEIHEr0 — JIBOMKOM M HM3KHM ypOBEHb — OJHMM Oauiom. OOriee
KOJINYECTBO OAJIJIOB 3aIIMCBIBATIOCH B MPaBOM KOJIOHKE, BHU3Y KOTOPOW MOJCUUTHIBANICSA OOIIMH
UTOT.

Mertoauka onieHKHM Oblila IPUMUTHBHO HPOCTOM: MPOBEPSIOIIMN JBaKbl B FOJ IPOU3BO-
Ui oueHKy Kaxgoro ciuyxamiero (30 uronst u 30 suBaps). PesynbTarsl 00CYX)ITanuch ¢
paOOTHHUKOM M 3aT€M HaIpaBsUIMCh B CIyXOy yIpaBieHHs NEPCOHANOM, I/le MOMEINAINCh B
au4Hoe Jeno paboTHuka. Korjga HacTynmuiao BpeMs IepecMOoTpa 3apIuiaThl WM IITaTHOTO pac-
IIUCAHMUs, 9Ta HAKOIUIEHHas HHPOpMalLUs KaK-TO yYUThIBAIach. JTa cucreMa Oblia pazpaboTaHa
onsITHBIM KaapoBukoM H.K. KpsIicuHBIM, ylmieammm Ha IEHCUIO Ba I'OJla Ha3al.

Ero nmpuemnukom cran IL.B. IleryxoB, okoHuuBIIHNi kKomMMepueckuil ¢dakynbrer 15 ner
Hazaa. C Tex mop OH mpopaboTal HEMalo Ha NPEANPHITHUAX TOIUTMBHO-IHEPTeTUYECKON
00J1acTH, a B MOCJIEAHKE 5 JIET BBIOJIHSI (YHKIIMHU, CBSI3aHHbIE C YIIPABJICHUEM IEPCOHATIOM.

[1.B. TleTyxoB THIaTENHHO MEPECMOTPEN CUCTEMY OLIEHKH. OTHOIICHHUE CITyXaIluX K Heu
CBOJWINCh K CMecH Oe3pa3iuuus C MOJHbIM oTpuuanueM. HeoduuumanpHble ucciieoBaHUS
nokasanau, yto 60% npoBepsIOUINX 3aTpauuBalOT BCETO MO 3 MUHYTHI Ha 3al0JHEHUE OJaHKOB
UTOrOBBIMU PE3yJIbTaTaMU U He 00CYXJal0T UX BOOOIIE ¢ pabOTHUKOM, a cpa3y OTIPABIISIOT B
otnen ynpasieaus nepconanioM. Eme 30% 3arpadunBarOT HEMHOTO OOJIBIIE BPEMEHH, HO CAMHM
CITy’KalllUM COOOIIAIOT O pe3ybTaThl MOBEpXHOCTHO. U Tosibko 10% mbITatroTcs Aenarh TO, YTO OT
Hux Tpebyercs. I1.B. IleTyxoB Takxke BBIICHWII, YTO PE3y/bTaThl aHKETUPOBAHUSI BOOOIIE PEIKO
KOI'Jla YYUTBHIBAJIUCH NPHU PEIIEHUU BOIPOCOB O JOJDKHOCTHOM MOBBIIIEHUHM WM YBEJIWYEHUU
3apa0OTHOM MJaThl. BOJBIIMHCTBO PYKOBOISIIIMX PAOOTHHKOB PAacCMaTPUBAIH 3Ty CHCTEMY
OLIEHKHU KaK OeCIoJIe3HbIN pUTyal.

Ha npenpiaymem mecte pabotsl [leTyxoB moznakommiics ¢ 6onee 3pPeKTHBHOM cUCTEMOI
OLIEHKU HCIIOJHEHHUs, BKIIOUaroIiell B ceOs oCylecTBIEHUs] 0OpaTHOM CBSI3U C OLIEHUBAEMbIM
pabOTHHUKOM. DTO CITOCOOCTBOBAIIO POCTY MPOU3BOIUTEIHLHOCTH TPy, CHIDKEHHIO TEKYYECTH U
abceHTH3Ma U, YTO CaMO€ IJIaBHOE, PACKPHITHIO MOTEHLHUAIBHBIX CIIOCOOHOCTEH PaOOTHUKOB.
I1.B. TletyxoB He 00s1agan OONBIIMM OIBITOM B COCTABICHHH MTPOTPaMM I10 OIICHKE WCIIOTHEHNS,
HO YyBCTBOBAJI, YTO JIOJDKEH CIIPaBUTHCA € 3TUM. Beab 3Ty mporpammy OyaeTr paccMarpuBaTh U
YTBEPKIAaTh (MM OTKIOHATH) caM reHepaibHblil qupektop B.M. @enopos.

Cuopaska:
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B.1. ®enoposy 59 net, oH Bceraa Bce cBOE BHUMaHKHE HAIPABJISI HA MPOU3BOICTBEHHBIIN
MpoLecc, a JIOJCKUM U (UHAHCOBBIM pecypcaMm YAENssl HeMHOro BpeMeHu. Ero Ooublie
BOJIHOBAJIM BOIPOCHI pab0Thl 000pyA0BaHuUs, €TO0 3aMEHBI, 3aKyIKU Chipbs U T.1. B.M. denopos
— JIOBOJIBHO KOHCEpPBAaTHBHAs JIMYHOCTh, MOJYEPKHYTO BEXIMB cO BceMmu. [lo Xapakrtepy OH
YEJIOBEK CIOKOWHBIM, HO 3aMKHYTBIA, COCPEIOTOUYCHHBIH Ha CBOEM BHYTpPEHHEM MUpe. 3a
JBYXJIETHUN MEpHO] MpeObIBaHUs HAa JOKHOCTU T€HEPAIBHOIO JUPEKTOpa OH HE BHEC KaKUX-
00 3HAYUTETHHBIX U3MEHEHUI B MPOU3BOJICTBEHHYIO CTPATETUIO MPEANPUATHS. Y HEero Obuio
HE OYEHb XOpOIlIee 3/10POBbE, U BCE 3HAJIM, UTO OH COOMpAETCS Yepe3 TPU rojia yUTH Ha IEHCUIO
1 yexaTb Ha 0T, K MOPIO.

[1.B. IleryxoB mNO3BOHHJI CBOEMY JalbHEMY JPYTYy, KOTOPBIA KOTJa-To, Oyayduu emé
acIHUpaHTOM, pyKoBo v aurioMHol padotoit [1.B. IleryxoBa. Makcum boapos, Tak ero 30ByT,
CO3JaJI CBOIO KOHCAJITHHIOBYIO (UPMy U CTajl aKTHUBHO 3aHUMAThCA YIPABICHUYECKHM
KOHCYJIbTUpOBaHUEM. [IOCMOTpEB CBOM IUIaHBI HA 3Ty HENEII0, OH HAIIE]I «OKHO» B CBOEM
pPacIMCaHuy U OXOTHO COIVIACHIICS IIOMOYb JIPYTY.

[Tocne Oecen ¢ mepcoHATIOM MPENNPHUATHS W HW3YYEHHUS JaHHBIX, MPEICTAaBICHHBIX
[TeryxoBbIM cuas B ero kabunere, Makcum boapos ckazan: «IIpexae yem s mopeKoMeHI0Bal
ObI TeOE MPEANPUHATL HEKOTOPBIE IIIarH, MHE XOTEJIOCh ObI IMOJICIUTHCS CBOMMHU BIICUATICHUSIMH
II0 ITOBOAY TEKYIIEro COCTOSHMS Jel. Bamed nporpaMMe HE XBaTaeT BOBJICYEHHOCTH B HEE
camoro nepconana. OHa 3aTparuBaeT TOJIbKO OJHY CTOPOHY — OT Ha4aJIbHUKA K MOJAYUHEHHOMY,
He Oonee. Kpome Toro, MHOTHE pyKOBOJUTENH CPEIHErO 3B€HA UMEIOT B MOAYMHEHHUH OT 15 1o
20 4enoBeK U JOJHKHBI MX BCEX OLEHUTh. UTO ThI CKaXKeIllb O TPEXCTYNEHYATON CUCTEME OLIEHKH
WCTIOJTHEHUS U1 BAILIETO MPEITIPUATHA?Y.

1. V3menu ¢opMy aHKEThI, BBEIU TECTUPOBAHUE, BHYIIU MEPCOHAIY YYBCTBO BaXKHOCTHU
3TON paboThl, 00y4M HX MpaBHIaM pabOThl C AHKETOM, TECTOM, YBEIUYb YHUCIIO MPOBEPOK C BYX
J10 YETBIPEX B TOL.

2. BBeau B mporpaMMy CHCTEMY OLEHKH paOOTHHUKOB APYT APYrOM B Ipeaesax Kaxaoro
CTPYKTYpPHOTO Tojipa3zaenieHust mo 15-0amipHoil mkane. 910 OyJeT MOJE3HBIM JOMOTHEHUEM K
MHGOPMALIUN TIPOBEPSIOIIHX.

3. BBenu B mporpaMMmy OLICHKHM CAMHX PYKOBOJWTENEH MOJYMHEHHBIMH. DTO BBI3OBET
MPOJIOJKEHUE JAHallora W IOBBICUT MPOU3BOJUTENBHOCTh TPyAa KakK HAYaJbHUKOB, TaK M
HOJYNHEHHBIX.

JonosHuTtebHas nHGpopManus no Keicy
®opMa aHKeThI 110 OL[CHKE NepPCoHAIa

JIaHHYIO aHKETY JIOJKEH 3alOJIHATh OLEHHUBAIOIINN PYKOBOAUTENb, OTBETCTBEHHBIN 3a 75
u 0oJiee MPOLIEHTOB BBIMOJIHAEMOTO OLIEHUBAEMBIM CITY>KAIM TPYIOBBIX (PYHKIIHI.

[Toxaiy¥icra, 3allOJIHUTE 3Ty AHKETY Ha KaKJIOTO BalIero CIIy»Xaullero, Kak 3TO OT Bac
Tpedyer OYYP.

Tabnuya

Hanexuocts B3aumoneiicts | BsaumoorHome
KomugectBo KauecTBO Nuunuatus

BBIIIOJIHEHUSA ue ¢ HUE C
paboThI paboThI HOCTb

pabor KOJUIEKTUBOM | KOJIZIEKTUBOM
OT1inn4HoE ITmoxoe OtinnyHas ITmoxas OtinyHoe ITmoxoe
Brime Hwuxe Brime Huxe Brime

Hwuxe cpennero

CpeIIHEro CpeIIHEro CpeIIHEro CpPEeIHErO  |CpEeIaHEero
Cpennee Cpennee Cpenmnsist Cpennsisi |Cpennee Cpennee
Huxe Brime Huxe Brimie Huxe Brime
CpeIHero CpeIHero CpeIHero CpPEeIHEro  |CpEeaHEero CpEIHero
ITmoxoe OTtinn4HoE ITmoxas Orimnunas  |ITmoxoe OTinyHoe
bamiber

[Toanuce oLleHUBAIOIIETO PYKOBOAUTEIS
Nmsa cnyxatero
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Howmep ciryxamero

Bonpocwt u 3a0anusa no xeiicy

1. Tlouemy oIeHKAa TIepCOHANAa JIMIIb C TOMOIIb S-0aJUTBHOH CHCTEMBI OIICHKH
HegocTaTouHo A pexTuBHA?

2. B ueM HelOCTaTKu MMEIOIIEHCs Ha 3JEKTPOCTaHIMM CUCTEMBbI OLleHKH? YTo B Hel
1enecoo0pa3Ho U3MEHHUTH?

3. Kak Bbl cunraere, Kakue MEPCIEKTUBbl Yy CHUCTEMbl OLEHKH, MPEAJIOKECHHON
boaposeim? Kak e€ onenut ®egopos?

Keiic Ne3
«Komnanusa @KW

Opromxu Kommbronukeitimne Mutepuemnn (OKU) — coBmectHoe npennpusarue (CII),
ocHoBanHoe kommanusMu Opromku Dnekrponukc (D) (Amonus) u KT (Kanana). Kanaackas
cropoHna BianeeT 51% axnuit CII. [lITa6-kBaptupa CII mHaxomutcs B T. Caramuxape, mpuropoje
Tokuo. Ilpeampusarue umeer HECKONbKO (Habpuk, pa3OpOCaHHBIX IO BCEMY SIIOHCKOMY
apxurnenary. [lepBas — okono Ocaka, Bropas — B Caramuxape, TpeThbsi — Hefaneko oT Canmopo,
HAa CaMOM CEBEPHOM OCTpoBe — XOKKaiI0.

[rat IIC nacuntsiBaeT okoso 22000 padoTHHKOB, 600 U3 KOTOPBIX SABIAIOTCS CIY>KAIIUMU
rojoBHoro o¢uca B Caramuxape. Ilpesunent CII — smoHen, u OONBIIMHCTBO PYKOBOASIIUX
IIOCTOB B I'€HEPAJbHOM MEHEIKMEHTE TaKKe 3aHMMAloT sSnoHLbl. Camas BbICOKasl MO3ULMSA,
KOTOPYIO 3aHUMAIOT KaHA/IIbl, — CTAPIINIA yIIPABISIOUIUHI 110 (UHAHCOBBIM OMEPALIUSM.

Otnen ynpasnenus yenoeueckumu pecypcamu (OYUP) — HanGonbinmii U3 BceX OTIENOB
OKU. BMmecte ¢ paboTHHKaMU ammapara ymnpaBieHUs B HeMm paboraer 350 uenoBek. Ecnu
pacnpenenuTh 3TO KOJUYECTBO PaOOTHUKOB IO TPEM HMMEIOLIUMCS 3aBOJaM, TO Ha KaKIbld U3
Hux npuzaercs 115 yenosek, unn 1 mratHeiii padotaruk OYYP Ha 190 paGOTHUKOB KOMITaHUU.

[Ipesunent CII HUKOI/Ia HE IPUHKUMAET BAaXKHBIX pEIICHUN 0e3 BBOAHON MH(POpPMAIUU OT
CBOEro BHuIe-nipe3uaeHTa, pykoBoautens OYYP. Oto pesynbrar TOro, uro OYYP Bcerma
HAXOJUTCS Ha BBICOTE COBPEMEHHBIX TPEOOBAHMIA 110 YACTH ONPEACICHHS MEPCIIEKTUBHBIX 3a/1a4
TFE€HEPATIbHOI'O MEHE/I)KMEHTA.

Boicimii anmapat ynpasienust CII cuutaer Bonpoc o HaliMe OJHUM M3 CaMbIX Ba)KHBIX.
Benp, ecnium Oyaer oToOpaH HE TOT 4YeNOBEK, KOMIIAHHUSA TOJBKO C TOJAaMH IOYYBCTBYET
nocnencTsus or aroro, tak kak ®KW cnepyer ANOHCKOW Tpaguuuy IOKM3HEHHOI'O HalMa
MOCTOSIHHOM paboyeli CUIIBI.

OKMU cnenyer Takke TpaAULIMOHHOW SIIOHCKOW MOJENN HalilMa BBIITYCKHUKOB KOJUIEIKEH
U YHUBEPCHUTETOB, HE HMEIOIIMX KaKOro-InOOo TpPyHOBOro craxa. SmoHckue paboTomarenu
MPEANOYNTAIOT HAHUMATh Ha pabOTy HEOIBITHBIX CIYXKaIUXCs, HE UCIIOPYEHHBIX Pa3IMYHbIMU
dbunocodusmu BeaeHUs: OU3Heca.

CII monnepkuBaeT MOCTOSHHBIN KOHTAKT C MPOQECcCOPCKO-TIPETIOAaBATENILCKAM COCTaBOM
BBICIIMX IIKOJI, KOJUIE)KEH U YHHUBEPCUTETOB. DTHU KOHTAKTHI MOAKPEIISIOTCS HEOONbIITUMHU
CyOCUAMSIMU WJIM UHBIMU «BEXJIMBBIMU OOXO0XACHUSIMMW» JJI TOTO, YTOOBI IOJy4aTh CBEACHUS O
Jy4YLIUX CTYACHTaX.

Kaxnpiit rogqg @KU nanumaer or 100 mo 200 cayxammx, OOJBIIMHCTBO M3 KOTOPBIX
MOJIy4aeT JOJDKHOCTh CTakepa Mo yrpasieHuto. Jljig 3Toro komnanus onpamusaer okojgo 1000
KaHJUAATOB M3 BBICIIMX IIKOJ, KOJUIEJUKEW W YHHUBEPCUTETOB. Bce mpeTeHIeHThl MpOXOAST
CTPOTYIO MPOIEAYPY O0TOOpa, KOTOpasi OTCEUBAET MOJOBUHY M3 HUX. DTO MOJO0OpaHHBIN aHAIN3
YCIEBAaEMOCTH, TECTUPOBAHWE HA 3HAHUE TAKUX MPEIMETOB, KaK HCTOPHS, MOJUTOJIOTHS,
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reorpadus, MeXAyHapoJIHble 3KOHOMHUYECKHME OTHOUICHHUS, IUIFOC TECT, OTPAKAIOUIMH Kak
001K ypOBEHb UHTEIIJIEKTA, TAK U CKJIOHHOCTh K BeJIEHUIO Ou3Heca.

OcraBuecs KaHAWAAThl IPUIJIAIIAIOTCS B IITA0-KBapTHPY Komnanuu B Caramuxape, rie
OHM TOJBEPraloTCs MHOIOCTYIIEHYaThIM IIE€PCOHAIBHBIM COOECe0BaHUsAM (MHTEPBBIO) C
PYKOBOIUTEISIMU BCEX 3BEHBEB YIIPaBJICHMs. DTOT Mpolecc ycrpanseT ewme 50% KaHauaaTos.

BoeinepxaBmux 3ty ucnbitanus — 200-250 yenoBek — cHOBa mpoceuBaroT. Paboraer nu
KTO-HUOY/lb U3 WJIEHOB CeMbHM Ha (upMe-kKoHKypeHTe? [IpuHa/uIeKUT 1M KaHAUIAT K Kakou-
HUOYIb paJAMKaIBbHOW CTyJAEHYECKOW opraHuzanuu? VIMen iM KaHAMIAT CTOJKHOBEHHS C
3akOHOM? BbUT 1M KTO-HUOYIb B ceMbe OCYXJEH? YXOAAT Te, KTO XOTsS Obl HAa OAMH BOIIPOC
orBeTn «la». Ocraercs NpHONM3UTENBHO TPEeOyeMOe YHCIIO JIIOJIEH, KOTOpOe KOMIIAHUS U
IJIAHUPOBAJIa HAHATD.

3areM OTOOpaHHbIE NMPETEHJIEHTHl YYacTBYIOT B IpOrpaMMe IO OpUEHTAIUH (BHYILEHUE
uaei) B TeueHHe TpeXMecAsyHoro mnepuozaa. llepBblii JeHb NPOXOAUT B ayIUTOPHM, T
PYKOBOJIMTEIN BBICIIETO 3BEHA YIIPABICHHS PACCKa3bIBAIOT 00 UCTOPUN KOMITAHUH, IPEBO3HOCAT
700poieTeNb U JOCTH)KEHUS €€ HbIHEUIHUX PYKOBOJAUTEINEH, OOBACHIIOT €€ MOJO0XKEeHHEe Kak Ha
AIIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBuIMecs: Heieau HOBUUKAaM MOKa3bIBalOT 3aBOJACKUE
KOpIlyca, 3HAKOMAT C MX HEMOCPEJACTBEHHBIMU HadaJlbHUKAMU U MPEICTABISAIOT PabOYMM
Opuragam, B KOTOPHIX OHU OyIyT paboTaTh.

OcCHOBHbIE LI€TM ATOW MPOrpamMMbl — BHYIIEHHE YyBCTBAa TOPJOCTH B HOBBIX CIIy’KallMX,
MIOTBITKA OTOXKJECTBIATh HUX C KOMIIAHUEH (SMOHCKHME PabOTHUKM TOPAO HOCAT 3HAUKU C
CHMBOJIMKOHW Ha JIAIIKaHaX MUKAKOB WM Ha OTBOPOTE paboueil o€k bl M MPEACTABISIOT ceOs
Kak «Tanaka n3 @brOKM KOMIIBIOTEP») U BbI30B Y HUX UyBCTBA €MHCTBA U BEphI B HUX. Teneps
Jierye TMOHATh, MOYEMY CIYy’KallWi, MpOIIeNIINI Takyl0 IporpaMMy OpPHUEHTAlMd B OJHOMN
KOMIIaHWH, OyJeT B APYroid UMeThb TPYJHOCTH B MPHUCIOCAOIMBAHMM K MHOW KOPHOPATHBHOM
IIporpaMMe u 1yXy.

OTOT mpolecc MOKa3bIBaeT, Kakoil HEOOBIKHOBEHHO JJIMHHBIN MyTh MIPEoaoieBaeT Gpupma
@KU, yToOBI OBITH YBEPEHHOI, YTO MPHUHATO BEPHOE pEIICHHE O HaiimMe. ENWHOXKIBI HaHSTHIN
pabOTHUK HE MOXKET YKJIOHHUTHCSA OT CBOMX O0S3aTENbCTB (KOTOPBIC SIBJISIOTCS B3aUMHBIMH) I10
TPYJOBOMY KOHTpakTy. [laxke eciu OKakeTcsi, YTO pelleHHe O HaiiMe ObUIO OIIMOOYHBIM,
ciyxawmero He yBoJsAT. OH MOXKET NPOABUIaTbCA HEMHOIO MENJIEHHEE U HE TaK BBICOKO
MOJTHATHCS MO CITy)KEOHOM JIeCTHHIE, KaK €ro KOJUIETH, HO y HEero Bcerna OyaeT rapaHTHs
3aHATOCTH.

ITociie mporpaMMBel IO OpUEHTAIIMK HAYMHAETCsl cOOCTBeHHO oOyueHue. [Ipenmonaraercs,
YTO y HOBUYKOB HET TPYAOBBIX HAaBBIKOB U CIIEHUAIBbHONW NMPO(EeCCHOHAIBHONW MOATOTOBKH (32
UCKJIIOUEHUEM HHXEHEpHBIX crneuuanbHoctelt). [lepBeie nBa roma paboTbl HOBUYKU OOBIYHO
IIPOXOJAT 4Yepe3 pOTALMI0O B IPEleNax BCEd KOMIIAHUM, CONPOBOXKAAIOIIYIOCS IMOCTOSHHBIM
oOydeHHEeM 10 TeX IOp, MOKa CTaXep He NPHOOPETaeT JOCTaTOYHO OIbITAa IMPAKTUUECKON
JESATEIBHOCTH B Pa3JIMYHbIX CTPYKTYPHBIX IOIPa3ICIICHUSAX.

«KpectHplii oTen» (0OBIYHO 3TO PAOOTHUK BBHICHIETO 3BEHA YIPABICHUS) CIEIUT 3a
nporeccoM  pa3Butus  oOydvaromierocsi. OH  IOCTOSSHHO KOHTAaKTUPYET C  pa3jiMYHBIMHU
HaYaJIbHUKAMH, TIOJ] PYKOBOACTBOM KOTOpPBIX CTaxkep oOydaercss mpodecCHOHATbHBIM
IPEMYAPOCTSM, KOHTPOJIUPYET €ro yCIIEXW W BCErJa HAaXOIUTCS B €ro PacHOpsLDKEHHUM UL
pelIeH s BO3HUKAIOUINX MPOOIIEM.

IIpu onpeneneHHH  €XETOAHBIX  OLICHOK OPHUEHTUPYIOTCS Ha  JIBE  OCHOBHBIE
XapaKTePUCTHKU CTaXKepa: JEJIOBYI0 XBAaTKy M OTHOIIEHHWE K Tpyay. llepBas M3 Ha3BaHHBIX
XapaKTepUCTUK COAEPXKUT B ce0e CIOCOOHOCTh K aJMUHUCTPUPOBAHUIO U T'apMOHUYHOMY
TPY/ZIOBOMY B3aUMOJICHCTBHIO B KOJUIEKTUBE, PEIIUTEIBHOCTD, CIIOCOOHOCTh BECTH MEPErOBOPHI
u 3HaHue KomnaHuu. OTHOLIEHME K TPyAy H3MEpAETCA MO CIEAYIOIUM KPUTEPUSIM:
COOJIIOJICHNE METOJUKH TPOBEACHUS OTYETHOCTH, NPUHSTHE OTBETCTBEHHOCTH, COOJIOACHUE
rpaguka pabovyero BPEMEHH, BBHINOJIHEHUE MpPaBHJI TPYJOBOIO pacHopsiika U COOJIOJCHHE
IpaHULl JINYHBIX U IPOU3BOJICTBEHHBIX HHTEPECOB.
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Ilocnme nByX J€T HENpEephIBHOIO OOY4YEHHUS M0/ PYKOBOJICTBOM U  HAOJIOJCHUEM
«KpECTHBIM OTel», MEHEKEphl M caM CTakep HPUHUMAIOT COBMECTHOE peELIeHHE, KaKoi
JIOJDKHOCTH OH B HaumOOJIbILIECH CTENEeHH COOTBETCTBYET. M, Kak y»e roBOPHIIOCH, OHA MOXKET
OBITh COBCEM HE CBs3aHA C 0ara)koM 3HaHWH, MOJIydeHHBIM B y4eOHOM 3aBeieHUU. J[iist sImoHIeB
Oosiee BaXXHO TO, KaK MOTHBHPOBAH CIyXallMii M B KAaKOM KadecTBe OH Obul Obl Haubosee
noJie3eH pupme, a He TO, YTO OH MIPOCTO YMEET JeaTh.

Takast mporpamMma 1Mo OpuMeHTAUU U OOYYEHHUIO TapaHTHPYET 00YyJaroIeMycsl OBIIAJICHUE
HEOOXOJMMBIMU 3HAaHMSIMM BCEX AacleKTOB IPOM3BOJACTBEHHOM JESTENbHOCTH, SBIISETCS
NeUCTBUTENHLHO BceoObemmomed. Korma HeoOXomuMo, CIHyKalmluii MOXKET C  y4eTOM
NOTPeOHOCTH MOApa3AeIeHU KOMIIAHUU BBIOpaTh Ui ceOs 00y JOJDKHOCTb. 3]1€Ch MbI
BUJIUM [IPaKTUKy @OJAXO0Ja K YIPABJIECHHUIO, OYEHb PEIKO BCTPEUAIOLIYIOCS B 3alafHbIX
KOMITaHUSIX.

Jlpyroii MHTEPECHBI IMOAXOJ SIMOHIIEB B OTHOIICHWH OOYyYEHUS, COCTOMT B TOM, 4YTO
AMOHCKME KOMIIAHUU He OO0sTCA OCYILECTBIATH OTPOMHBIC KAIUTAJIOBIOXKEHHUS B CHUCTEMY
poeCCHOHATFHOTO 00yUYEHUS, TaK KaK OHHM YOeX/IEHBI, YTO pabOTHUK OYJEeT ¢ HUMH 70 KOHIA
CBOEH KU3HHU.

Hanpumep, ®KW mnocputaer cBoux Hamboyiee TEPCIEKTHBHBIX CTAXKEPOB IS
IPOXOXKJICHUS TPEXMECSYHOM creunuanbHOM mnporpamMMmbl oOyuyeHHs yrpasieHuto B LleHTp
yrpasienus. CTouMocTs 00ydeHHs 1Mo 3Toi nmporpamme coctasisieT 12000 noamapoB Ha OAHOTO
yyacTHHKa. HemMHorue ceBepoaMepuKaHCKHME KOMIIAHUU T'OTOBBI PUCKHYTh TaKMMHU J€HbraMH
U1l ”THBECTUPOBAHMS X B 00yYEHHH CBOETO PaOOTHHUKA.

Tenepb 03HaKOMUMCS C CUCTEMOM 00y4eHUs IEpCOHaNa B KaHAJCKON T'OJIOBHONW KOMITAHUU
OKU. Kanaackuit nmapraep (KT) ocymectBiser cBoro mporpaMMy OOy4eHMsI 110 THUIIUYHO
ceBepoamepukanckomy nytd. KT mpoBoauT HaeM CBOMX KaHIUIATOB B 00JACTH YIpPaBICHMS
rJIaBHBIM 00pa3oM M3 KaHAICKMX YHHBEPCHUTETOB MOCPEICTBOM PEKIAMHBIX OOBSBICHUN U HX
oTOopa 1mocie KOpOTKOH Oecelbl B YHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHHU IMpUIJALIaoTCA Ha
cobecejoBaHUE B TJIABHBIH OQUC, TIe MEHEHKEp MO YIPABICHUIO YEIIOBEUYECKUMH PECypCamu
IIPOBOJUT MPEABAPUTEIBHOC HHTEPBBbIO M 3aTEM HA €ro OCHOBAHUHU INPEACTABISIET KpaTKUe
CBEICHMSI YNPABISIOLIEMY OTIEJIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YXKE HENOCPEICTBEHHO
IIPOBOJIAT OTOOPOYHOE MHTEPBBIO U MPUHUMAIOT OKOHYATENbHOE pelieHne o Haitme. Kputepuu
otbopa (1o IPUOPHUTETY):

1. YcneBaeMocTb, 0COOEHHO 110 MTPEIMETaM CIICLHATU3ALUH.

2. JlomonHUTENbHAS AEATEIbHOCTD (3aHUMAN JIU KaKyl0-1100 PYKOBOJAIILYIO 1OJIKHOCTb
B CTYJICHYCCKOW OpraHU3aIuu B iepruo1 o0yueHus?).

3. OmnbIT NpaKkTUYECKOW AESITEIBbHOCTH IO CHEIHAJIbHOCTH (KENaTesIbHO, HO HE CTOJb
BKHO).

4. 3HaHue S3bIKOB.

5. JIn4HOe BneyatiieHHe OT HHTEPBBIO.

Kanaunatsl HaHUMalOTCd B COOTBETCTBMM C HX cHenuanusanveid. OHU  NPOXOIAT
JIBYXJTHEBHYIO IpPOrpaMMy II0 OpHMEHTallMd, B TEUYEHUE KOTOPOM OTBETCTBEHHBIE JIMLIA
pa3bACHAIOT NOJUTUKY KOMIIAHMM M 33Jauyd  CIEUUAJIUCTOB B 00JAaCTH  yHpaBJieHHUS
YeJI0BEYECKUMH PECcypcaMu, TOBOPAT O MYTSAX YIpPaBICHUs Kapbepoill U cucTeMe MPEeMHAIbHBIX
BbIIIaT. Benen 3a opueHTanueil ciykaliux NpeACTaBiIA0T CBOMM HadalbHUKAM, TPYAOBOMY
KOJUIEKTUBY M JAalOT MM IiepBoe 3agaHue. Ilocime miecTd MecsleB MOJIOAbIE CIIELHUATUCThI
IPOXOAAT TMEpPBYIO AaTTeCTallMI0 IO OLEHKe MCIOoJHeHMs. Eciam ux  pyKoBOAMTENH,
OCYILIECTBIISIONIME KOHTPOJIb, 3aMEYAIOT XapaKTEPHbIE HEJAOCTAaTKU, OHU PEKOMEHIYIOT JIPYTYIO
BHYTPU(QHUPMEHHYIO Iporpammy oOydeHHs JMOO MporpaMMmy BHELIHEro OOydeHus, KOTopas
OyzeT orlaueHa KOMITAaHUEH JIUIIb B TOM CIy4ae, €CJId HAIpaBJICHHBIH paOOTHUK €€ yCIIEHIHO
3aBEpPLIMIL.

KT umeer ornen no ynpasnenuto odyueruem (OYO), cocrosmii U3 MEHEIKEpa U Tpex
npenojasateneil. OYO mnpou3BOAUT €XEroJHbI aHaau3 MOTPEOHOCTH B OOYYEHUHU IyTeM
orpoca paOOTHHUKOB CPEIHETO 3BEHA O IUIAHAX HA CIEAYIONIMHA TOX B OOJACTH TOBBIMICHHS
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kBaM(ukanyu. 3aTeM MEHEKep NMPUHMMAET pPEIIeHHE O 1eIecoo0pa3HOCTH MPOrpaMM IO
o0yueHuto 6e3 OTPhIBA U C OTPHIBOM OT OCHOBHOM JI€ATEIHHOCTH.
Bonpocwtl u 3a0anua no xeiicy

1. TlpoananusupyiiTe NpEeUMyIIECTBA W HEAOCTaTKH OOOMX IMOAXOJOB K IpOorpaMMme
oOyueHwus.

2. Slnonckas cucrema o0pazoBaHUsl YAENIeT 0c000€ BHMMAHHUE COBEPIIEHCTBOBAHUIO
JUYHOCTH M 00IIeMy OOpa30BaHMIO M YCTYIMaeT NpaBo Ha OOyueHHE TPYAOBBIM (YHKIUSIM
paboromarensim. Kananckas ke cucrema Jemaer ocoboe yrnapeHHe Ha 0Oosee  Y3KOM,
CHEHATM3UPOBAaHHOM  00yueHu#,  cokycupoBaHa  Ha  NPUOOPETEHHWH  BBICOKOM
npodeccnoHaTbHON KBaTM(UKAIIMK TI0 JTAHHOW crienuanbHOCTH. Kakas U3 cucreM, 1o Bamemy
MHEHHUIO, SBJIseTCs Hanboee moaxoasiei As Beimycka 3¢ dekTuBHbIX MeHekepoB? [louemy?

3. Ilpu kakol W3 ATHX ABYX CHUCTEM pacxonbl Ha oOpa3oBaHue Oosiee BhIcOKH? Kaxkas
cucrema o0Opa3oBaHus sBisierca Oonee 3(QQPEeKTUBHON NpU JAaHHBIX HU3JEPKKAX Ha ee
¢ynkunonupoBanue? Kakas w3 cucreM o0ecrneywBaeT JIyYIIMMH  JOJTOCPOYHBIMH
WHBECTUIUSIMU B CHCTEMY NpO(ECCHOHATBLHOrO OOY4YeHHsI C TOYKH 3pEHHUs KOMIIAaHUH,
pabOTHHKA, OTPACIIH, CTPAHBI B LIETIOM?

4. CMmornm Obl 3TH JBE KOMIIAHWU H3BJICYb OIPEACICHHYIO MOJNB3Yy s ceds, u3ydas
MOJIXOJT KaX/I0H K MIPUMEHECHUIO UMEIOMIEHCS CHCTEMBI MPOPECCHOHATBHOTO 00pa3oBaHMs?

Keiic Ne4
«Ha nepekpécrke»

I'epanmpny CKBOMHUII — pYKOBOAWTENb WHXKEHEpHOH cioyxOb Ha «Kanamman Oiin
Padunepu» (KOP) — GromxetHoit opranuzanuu. Kazanocs, uner 6ena — oTkpbiBaii Bopora. Tomy
IIPEILIECTBOBAJIO JIBA CIIYUMBILNXCS MHIIUJICHTA.

Mecsn Ha3azx Bo€ THHAWDKEPOB YTOHYJM, ouuinas BojoeM. CKBOMHUII T'OBOPHIJI CBOUM
MIOJYMHEHHBIM O TOM, YTO BOJOEM CIEAyeT MOJAJEP’KUBAaTh B UMCTOTE, HO OH, BEPOSITHO, HE
IIOHKMMAJI, YTO IIPH 3TOM He COOJII0aIOCh Kakux-110o mMep o Oe3onacHocTU. [IByMs HelensiMu
MO3Xe UM TPHIUIOCH MPEKPATUTh PabOTHI Ha 3aBOJIE, CTOMMOCTh OCHOBHBIX IPOMU3BOJICTBEHHBIX
JI0XO0ZI0B KOTOPOI'O OLIEHUBAJIACh B 7 MJIH. IOJUI. DTO BBI3BAJIO Pa3rOBOP HA «KOBPE» B 'OJIOBHOM
ouce. Buepa CxBOMHII YBOJWIJI OJHOTO W3 MEHEIKEPOB CPEIHEro 3BEHA YIPABICHHS
Knapenca Aiipaka — yesioBeka, KOTOPbI HEIPEPHIBHO MU U YpEe3MEPHO IporynnBai. CKBOMUII
HE MOl TOHATH TOr0, YTO €ro Opocuiia >XeHa W OH 3alpoCTO MOI IOKOHYUTh >KU3Hb
caMOyOHMIICTBOM B 110JJT0OOHOM COCTOSIHUU.

CkBomuil yxe mnoutu pemmica yitu u3z KOP, xors 3to Opuia xopomas pabora,
oIjlayMBaeMas LIECTU3HAYHBIMM CyMMaMH, C ILEAPBIM Y4YacTHEM B MNPHUOBUIAX U OTIUYHOM
CUCTEMOM BO3HarpaxjaeHuil. Ero jxeHy BIOJIHE YAOBJIETBOpsAJA €€ MPECTHXKHAsS JOJKHOCTh B
3/IEMOHTOHCKOM OJIarOTBOPUTENBHOM O0IecTBe. Y HUX ObUI OONBIIONH, KPAacUBBIA M JOPOroi
noMm B Kpecrienre, a ux B3pOCIIbIe I€TH MOTJIM OBl )KUTh B HEM BO BpeMs yueObl B AJb0epTCKOM
YHUBEPCHUTETE.

B 10 xe camoe Bpems CKBOMHUII COMHEBAJCS, YTO €ro paboTra I0CTaTOYHO
BBICOKOOIUIaYMBAaEMa Il TOTO, YTOOBI MPOJIOJKATh IPUHUMATD PELLEHUSI, CBA3aHHBIE C KU3HBIO
U CMEpThIO, Kak Toro Tpedyer ee cnenuduka. Ero Taxke 6€CroKonao To 00CTOSITEIBCTBO, UTO B
cllyyae IPUOCTAaHOBKHM PabOT Ha MpeInpUiTUH ero Oyayiiee 3anuio 0l B TynuK. OH MOCTOSIHHO
MBICJIEHHO BO3Bpamiaicsi K 3ToMy. OH O4eHb MHOr0O paboTal U C HETEPIEHHEM >KAall CBOETO
OYepeZHOro MOoBbILIEHUs 1O ciyxkbe. Ero mnpodeccronaibhble (YHKIHMU CYIIECTBEHHO He
MEHSIUCh, HO KOJIMYECTBO PELICHUH, KOTOPbIE OH JI0JIKEH ObLI IPUHUMATh, U OTBETCTBEHHOCTD,
KOTOPYIO OH JIOJDKEH Obul OpaTh Ha ceOs, MOCTOSHHO YBEIMYMBAINCH. Jla M K TOMYy e B
OpraHu3aliy Bceraa OblT HEYKOMIIJIEKTOBAaHHBIM IIITAT.

Ecnu 6p1 CkBOMUII YBOJIWJICA, TO IEpe] HUM ObLIO ObI /1Ba ajJbTEPHATUBHBIX BapHaHTa
neiictBuii mo TpynoycrporctBy. llepBbiii — Awmepuxdn Oitn  Pagunepu B Kanrapuy,
IpeJularaBliasi eMy BO3IVIABUTH MPOIPaMMy CTPOUTENLCTBA 3JIEKTPOCTAHUUHU. TaM OH Obul ObI
OJTHUM W3 YICHOB BBICIIETO MEHE/KMEHTA M MMell Obl 3HAaYMTENbHOE BIHMSHHE HA PEHICHUS
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KOMITaHWHW, KacaeMble Mep O€30MacHOCTH, PAaCXOIO0B M IPHUMEHEHHsS HOBBIX TEXHOJOTHHA B
paMKax CTpOUTENbCTBa 00BbekTa. OJHAKO €ro XeHa W JeTH JOJDKHBI ObUTM OBl IPHU STOM
BbIJIEPKaTh COLMAIbHO-IICUXOJOIMUYECKYIO0 aJlalTalllio, CBA3aHHYIO C IIEpee3loM Ha Jpyroe
MeCTO XHUTenbCcTBa. [leppa (ero »xeHa) moibkHa Oblia OBl CMEHUTH JOJDKHOCTH, MPHOOpECTH
HOBBIX JIpy3€il U BOCCTAaHOBHUTHCS B COLMAJILHOW MepapXUy HOBOW KoMnaHuu. JlJis ero crapumx
nereil He ObwIO0 OBl OOJBIION pasHUIBI MEXAY ydeOol B AnpbOepre m Kamrapu. A BOT cMeHa
IIKOJIbl MOTIJIa BBI3BATh OIpE/ieeHHble MPOOIeMbl U JBYX MIIAALIMX, 0COOeHHO Ui PoHBI,
KOTOpas ObljIa OYeHb CTECHUTEIBHBIM M CKPBITHIM peOeHKoM. OHa Obl1a 60JIbHA B TEUEHHUE psa
JIeT, B paHHEM BO3PAacTe, U HAWTU HOBBIX JIpy3€eH /1JIs Hee OYEHb TPYIHO.

CkBoMUIII OBUT YBEPEH, YTO €ro jKeHE MOHPaBUIACh OBl BTOpasi alIbTEPHATHBA: BCIO CBOIO
KHM3Hb OH Me4YTall BEPHYTbCS K BEICHUIO (hepMepcKoro xo3saicTa. Temnepb ke OH MOr YHTH Ha
NEHCHIO, TPOJAaTh JIOM, B3ATh IEHCHOHHOE IO0CcOOWE, CBOIO JONI0 NPUOBUIM M KYIUTh
CKOTOBOJYECKYIO (epMy, a Takke Bce HeoOxoxumoe i Hee obOopynoBanue. W paxe
IpeUIarajoch OJHO TaKO€ MECTO MJs TPOJAXH. DTO MOMIO OBl OCIabUTh TO TSDKENIOE
CTPECCOBOE COCTOSIHME, 110/ KOTOPHIM OH HaXOAWJICS, U BO3MOXKHO CMOIJIO OBl YJIYy4YIIUTb
COCTOSIHME €r0 370pOBbsl B L1esIoM. Ero JM4HBINA Bpau Mpeaynpexaan, 4To OJHAXbl €My HaJo
Oyzer 3aMeUIuTh TEMII. A OH CMOTpeN Ha cBoero Opara-depmepa. Buinapa, kazanoch, He UMe
Kakux-1u00 3a00T Ha 3ToM cBete. Ta [ depma muist mpomaxu HaxoIuIachk Heqaleko oT Buiurapaa.
N Bce Obw1o OB Kak B CTapble J0Opble BpeMeHa, Korja oHHM BMecTe pociad. OHM Morin Obl
0OMEHMBATHCSI HHBEHTAPEM M TEXHUKOH U BHOBb pabOTaTh BMECTE.

Ho cMormu 051 BX jK€HBI IPU 3TOM JIAAUTH ApYT ¢ apyrom? [leppa pocia cpenu pockouy u
nojryyusia xopouuee obpazopanue. JKeHa Buwinapaa He uMena BO3MOXXHOCTU HOJIYYMTh Takoe
obpaszoBanue. OT Hee OTKa3aJIMCh KaK MaTh, TaK W OTEI, KOTJa OHA ObLIa COBCEM MAaJICHBKOM.
Ona BO MHOIOM INpejcTaBiIsia cOO0H TUINYHYIO (EPMEPCKYIO TPYKEHUILY — Ype3BblYalfHO KOM-
NETEHTHYIO B TPUHIMIIE padOThl TPAaKTOpa, HO aOCONOTHO HEPa30OPUMBYIO B IMOJUTHUYECKUX,
COLMAJIbHO-?)KOHOMHUYECKUX U OOIIECTBEHHBIX TOHKOCTX, 3HaTOKOM KOTOpPBIX siBst1ack Ileppa.

CKBOMHUIII HE 3HAJI, KaK €My ClIelyeT MTOCTYNUTh B 3TOH cuTyanuu. BoaMoxkHo, emy cmoria
OBl TIOMOYb Kakas-HHOYJIb MOJENb YIPaBICHUS TPYJOBOH Kapbepol Il MPUHSATHS PEIICHUS
OTHOCHUTEJIBHO €ro Oy1yIIero.

Bonpocwl u 3a0anusa no keiicy

1. B kadecTtBe MeHemkepa IO YIOPABICHHUIO IEPCOHAIOM, OTBETCTBEHHOIO 3a
IUIaHUpOBaHKE TPy0BOH Kapbephl Ha GupMe KOP, kakue onpesesnieHHble peKOMEHAANU Bbl Obl
namu CKBOMHUILY, ¢ TEM YTOOBI IOMOYb €My MPHHATH ONTUMAJIBHOE PELICHHE B CIOXKHBILEHCS
cuTyauuu?

2. Jonyctum, CxBomumn pemmsn ocratbess B komnanuu KOP. CocraBpTe miaH 1o
pPa3BUTHIO Kapbepbl, 4YTOOBI IIOMOYb €My OCYILIECTBUTH CBOM OXHUJAHUS, CBSA3aHHBIE C
MPOABIDKEHHEM TI0 CITY>K€OHO JIECTHUIIE.

3. Kaxkue BapuaHThl pa3BuTHus Kapbepbl (kpome padotsl B pupme KOP) 6pimn y CkBomuma?
[Tpoananu3upyiite U OLEHUTE KAXKIbIH U3 HUX.

Keiic Ne 5
«Komnanus «/IMHKOJIBH — DJIEKTPUK» — YIIPaBJIeHHe C IPUMEHEHHeM
CHCTEeMbI NOOIIPHTEJbHBIX BBIILJIAT»

Komnanuto «JIuHKONBH — DJIEKTPUK» BO MHOTOM MOXHO CYMTAaTh YHHMKaJIbHOH. Bo-
IIEPBBIX, OHA SBJISETCSI MUPOBBIM JUAEPOM B IPOU3BOACTBE 3IJIEKTPOMOTOPOB U CBApPOYHBIX
arperatoB. BoO-BTOpBIX, cHCTeMa yIpPAaBJICHWS B KOMIIAHUM OCHOBBIBAETCA Ha IITH
IIPEICTABICHHBIX HIKE 3aII0BENSX.

1. Jlroou. Jlropu sBISIFOTCS HanOoJjiee LEHHBIM JIOCTOSHUEM KoMITaHUU. OHU JOJIKHBI
YyBCTBOBATh ce0si B 0€30MaCHOCTH, OCO3HAaBaTh BAXKHOCTb CBOEH pabOThI, UMETh CTUMYIH K
pabote, 3HaTh, YTO TOJIBKO OT HUX CAMHX 3aBHCHUT UX CyAb0a, UMETh YYBCTBO OTBETCTBEHHOCTH
3a JOCTH)KEHHE OOIIMX LIeIeH, TOJIKHBI IOBEPSATh CBOUM PYKOBOJIUTEISAM, ObITh YBEPEHBI B TOM,
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YTO MMM YE€CTHO WM Pa3yMHO PYKOBOJST, YTO JIOCTYIl K PYKOBOJICTBY BCErJja MaKCHUMalbHO
OTKDBIT.

2. llpunyuner. MeHemxepbl NOKHBI OCYLIECTBIATh HENPEPBIBHBIN MOMCK IMPUHLUIIA
m000# MpOoOJIeMBl MM OLIEHKU. PeleHus, MpuHUMaeMble Ha OCHOBE HEJOCTATOYHOTO 3HAHUS
TaKUX MPUHIHUIIOB, YACTO MPUBOIAT K HEYIOPAIOUECHHBIM WU OIIMOOYHBIM J1EHCTBUSM.

3. Ilpocmoma. 1lpocToTa B MBIC/IAX, IOBEIEHNUH, IPUHLIMAIIAX, IPOCTOTA B apXUTEKTYpE
caMmoro 3/1aHusi, YCTpOiCcTBe O0(UCOB U COOPOYHBIX JMHUHM, B paboTe ClyXallUuX U CTPYKType
OpTaHU3aINH JEeSITeIbHOCTH BEAET K OOJBIION JISTKOCTH B YIIPABICHUN KOMITAHUEH.

4. Konxypenyus. J1.®. JIuHKkonbH O€3rpaHUYHO BEPHII B TO, YTO KOHKYPEHIIMS BBITOAHA
BCEM. 3/10pOBas KOHKYPEHIIUS KeJaTesIbHa M JJIS JOCTHKEHHs ycliexa, Tak e HeoOxoauma
JOJIIM, KaK U CaMOil KOMIIaHUU.

5. Knuenm. KoMnaHus CymecTByeT HMCKIIOYHTEIBHO JJISI TOTO, YTOOBI YIAOBIETBOPSTH
NOoTpeOHOCTH KiueHTa. Hamel 3amayeil sBIsSeTCS MPOU3BOJICTBO MPOAYKTa HAMBBICIIETO
KauyecTBa [0 HAaMMEHbILIEH [IEHE AJIs IOCTOSHHO PACTYILEro Yucia KIMEHTOB. BplnoaHeHue 3Toi
3aJayd  O3Ha4yaeT Ooyiee 4YeM JIOCTAaTOYHOE YIOBJIETBOPEHUE JKEJIaHHH COTPYIHUKOB U
aKLIMOHEPOB KOMITAHUH.

B-tperbux, kommanus «JIMHKOIBH —  DJEKTpPUK»  THIATeIbHO  pa3paboTana
KOHCTPYKTUBHYIO MOJUTHUKY PYKOBOJICTBA UEIOBEUECKUMHU PECypcaMu, KOMIIOHEHTaMU KOTOPOM
SBIIIOTCS: BO3MOKHOCTH MOBBILICHHS IO CITy>K0€, TapaHTHsl MUHUMAIbHON oruiathl 30—yacoBoi
paboueii Heenn BCeM COTPYIHUKAM CO CTaKeM OoJiee IBYX JIET, a TAK)Ke HECKOJIBKO MPOTpaMM
MOOILPUTENBHBIX BBIILIAT, HNPUYEM 3TU MPOrPaMMbl — HEOTHEMIIEMAsl 4YaCTh JAESITEIbHOCTU
koMmmanuu JIuHkonbHa. B pesynbpTaTe OKa3bIBa€TCS, YTO COTPYAHUKH KOMIIAHUU — OIHU M3
HanOoJee BHICOKOOIUTAYNBAEMBIX IIPOU3BOCTBEHHBIX PaO0YHX B MUDE.

['1aBHOM NPHUYMHOM BBICOKOM OIIATBl COTPYJHHUKOB KOMIIAHMH SIBJISIETCS CHUCTEMA
MOOUIPUTENbHBIX BhIMIAT. COOCTBEHHO, B HEH JCHCTBYIOT TpU TUMNA Takou cuctembl. OauH U3
HUX TOJpa3yMeBaeT TMOKYINKY IIEHHBIX OymMar M SIBISETCS KOCBEHHBIM CIOCOOOM BBITUIATHI
MOOLIPUTENBHBIX TIpeMuid. /IBa crocoba mpsIMBIX BBIIIAT BKIIOYAIOT B ce0s CIEIbHYIO padoTy U
BBIIUIaTy IPEMUN B KOHLE roja. bosiee nosoBUHBI COTPYAHUKOB KOMIIAHUH I0JIy4atOT OILJIATy B
3aBHCHUMOCTH OT CBOErO BHJA JAEATENbHOCTU. Te€, KTO 3(PPEKTUBHO BBIMOIHACT CACIHHYIO
paboTy, 4acTo JOMONHUTEIHHO ToaydaroT oT 40 10 50% ot cBoel 00bdHOM oruiaTel. KagecTBo
MPOJYKIIMK THIATEILHO MpoBepsieTcs, NedeKThl MPOAYKIUU paboyue MOJKHBI UCHPABIATH B
CBOE JIMYHOE BpeMs. B ciydae oOHapyKeHHS NpPHU MOMOIIM OMPOCOB KIMEHTOB KaKHUX-THOO
omuOOK B paboTe HakiaAblBaloTCA MTpadbl B TEUSHHE MOIYroaoBoro nepuona. Kommanus
«JIMHKOJIBH — DJIEKTPUK» W3BECTHA TaK)KE CBOCH CHCTEMOW BBIILIATHI MPEMHUM B KOHIIE roja,
KoTopble cocTaBisitoT  okosio  100%  cpenHeromoBoi  3apmiiatel  cioyxammx. IIpemun
BBITIJIAYMBAIOTCA €XKeronHo HauuHas ¢ 1934 r. O0beM mnpemuanbHOTO (OHAA ONPEACISIeTCs
COBETOM JIMPEKTOPOB HCXOJs U3 TOJOBBIX PE3yJIbTaTOM IPOU3BOAMUTENBHOCTU. Pasmep nmpemun
Ka)KJI0TO COTPYAHHUKA OMPEEIISAETCs MIPU OLIEHKE €ro ycrnexoB U 3aciayr. CucreMa Takod OLIEHKU
BBITJISLAUT CIEIYIOIINM 00pazoM.

[lo wrToram rojga coBET IUPEKTOPOB KOMIIAHMM OCTAaBISET ONPEICIICHHYIO 4YacTb
MpHUOBLIN, OCTAIOLIYIOCS 332 BBHIYETOM KANMUTAIBHBIX BIOKEHUH U PAa3HOrO POJa CTPAXOBBIX U
pPE3EpBHBIX B3HOCOB, Ha MPEMHPOBAHWE pabdOYMX U CIOyXamUX. OJTO H eCTh (OHT
WHJIMBU1yaJIbHOTO PEMHUPOBAHUS:

@, =11- KB - P,

rae @, — UHAWBUYyaTbHBIN (POH IpeMUpoBaHust; /1 — mpuObLIb, TOTy4YeHHAs
KoMIaHueil 3a rog; KB — npuObuib, HaNIpaBlieHHAs! HA KallUTaJIbHbIE BIOXKEeHUS;, PO —
pe3epBHBIN HoHA.

3areM ornpeenseTcs Tak Ha3bIBaeMbIi TPeMHANBbHBIN (hakTop:
1D = /D3I,
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rae @311 — obmas cymma 3apabOTHOM IUIAThI, BhIIJIAYEHHAs paboOyuM U CIyXalluM B
TE€YECHHE roJ1a.

Pazmep mpemuu mo uroram roja KaxjaoMy paOOTHHMKY, BKJIIOYasi, YTO 0COOEHHO Ba)KHO,
IpPEMHHM CAMMX WIEHOB COBETa JUPEKTOPOB M BBICUIMX YIPABISAIOIIMX, OINPEAEISeTCS I10
opmyue;

HUIT =11D x PO x U3,

rae U1l — uaauBuayalibHas MpeMUs 110 UToraMm padoThl 3a rof; [/@ — npeMuanbHbIN
¢baxrtop; P® — pesynbrupyromuil ¢paxtop; 43 — MHIUBUIYaTbHBINA TOIOBON 3apabOTOK.

Pesynprupyromuii pakrop (PD) — 3170 KOAPPHUIHMEHT, KOTOPBIN BapHUPYETCS B MPEIeIax
ot 0,8 1o 1,2. OH ycraHaBnuBaeTcsi pabOTHUKAM HMHAWBUIYAJIBHO 10 pe3ybTaTaM HECKOIbKHX
o0cIieIoBaHMi, TPOBOIUMBIX B TEUCHHE I'0J1a, B 3aBUCUMOCTH OT CJIEIYIONINX ITOKa3aTeNei:

® KOJMYECTBO BBIIIOJHEHHOM pabOThI;

® KauecTBO paboThI;

® e¢ HaJIe)KHOCTb U O€30I1aCHOCTb;

® yMEHHE COTPYIHUYATh, pab0Ta B KOJUICKTHBE;

® UNCJIO OJAaHHBIX PALIPEIIOKCHUN.

B cpeanem pesynbTupyromuid GakTop i KaXJI0ro pabOTHUKA NMPUHUMAETCS PABHBIM
enuHuIe. BenmnunHa WHAMBHUyaTbHON MPEMUN KaXKAOTO pabOTHHKA B PAaBHOI CTETIEHU 3aBHCUT
OT HHAMBHMIYyaldbHOH 3apabOTHOM maTel (B COOTBETCTBUM C €ro mnpogeccHOHaIbHO-
KBaJTM(UKAIIMOHHBIM YPOBHEM), OT Pe3yJIbTaTOB ACATEIBHOCTH BCEH KOMITAaHWH 32 TOA M OT
JMYHOW aKTHBHOCTU paboTHUKA. OTMETUM, UTO pe3yJbTHPYIOIUi (akTop BechbMa OJIM30K K
pHUMEHSIONIeMycs B Haiel crpane koddduuuenty tpynosoro yuactus (KTVY).

Ipumep.

ITo uToram 3a roj nostyueHsl cieayromue nokasarenu 1 J. Cvmura:

@, =8 000 000 goin.; @3I7= $10 000 000 mosn.;
P®=0,9; 13=10 000 gom.
Pewenue.
II@ =8 000 000/10 000 000 = 0,8.
HUIT=0,8 x0,9 x 10 000 = 7200 moyn.

CucremMa MOKYNKHM LEHHBIX OyMar TakKe SBISETCS KOCBEHHBIM CHOCOOOM BBITUIATHI
MOOUIPUTENIbHBIX MPEMUHM, MOCKOJIbKY COTPYAHHMKH, SBISIOIIMECS AaKIUOHEpPaMH, IOIY4aroT
nuBuAeHIbl. Okomo 75% COTpYAHUKOB KOMIAHUU «JIMHKOIBH — DIEKTPUK» BIAACIOT Oosiee yeM
40% axmuii KOMIIQHUU.

UcknrounTenbHblil  yCcrexX ATOM KOMIAHWKA, IIOMHMO BBICOKOW OIUIaThl  TpPyJa,
JUIUPYIOLIETO TIOJOKEHUS Ha PBIHKE M[POU3BOJIUTENEH 3JIEKTPOMOTOPOB M  CBapOYHBIX
arperartoB M TrapaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEPKAAECTCI MHOIOYHCIEHHBIMU
cBuerenscTBaMu. Hampumep, Tam HeT npodcoro3a, ro10Boi pocT 00beMa MpoJiax COCTABIISIET
okoJio 3%. Kpome Toro, 1eiCTBYIOT HECKOJBKO YPOBHEHM YIpPABIIEHHUS, O YEM CBUAECTEIHCTBYET
KO3 (QULIMEHT COOTHOUICHHsI COTPYAHHUKOB M pykoBozacTtBa 100:1, T.e. Ha OAHOrO MeHemKepa
npuxoautcs B cpegHeM 100 nouYMHEHHbIX.

Bonpocwt u 3a0anun no xeiicy

1. Kakoii Tun cucremsl HOOIPUTENBHBIX BBIILIAT Hanbosee 3 (eKTUBEH, ¢ Ballei
Touku 3penusa? [louemy?
2. B ugem 3anor 3¢ pekTuBHOCTH 1eTeIbHOCTH KOMITAaHUH «JIMHKOJIBH—DIEKTPUK»?

Keiic Ne6
«YBoJieHHas1: «5] MPOCTO He 0KA3a/1aCh YEJIOBEKOM HX KPyra»»
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OTOT KeHC MpelcTaBisgeT CcoOO0W pa3roBop Mexay AccoluMaiueil HMCIOTHUTEIBHBIX
mupextopoB (AMBA) u Hexoit MBA, koTopas mmocie OKOHYaHusI OM3HEC-IIKOJIBI ObljIa YBOJICHA
CO CBOETrO IMepBoro Mecta paboTsl. B Teuenue 2,5 net, nepea TeM Kak MOCTYIUTh B aCHUPAHTYPY
n3BectHoW OwmsHec-mkonel (ABIL), onHa mpopaboranma B KOMITBIOTEPHOM OTAENE OJHOW U3
(UHAHCOBBIX XOJJMHIOBBIX KOMIIAaHUH, a 3aTeM MEepeBesliach Ha MPOMBINUICHHOE MPEANPUSTHE
XMMHUYECKOM OTpacid B KadyeCTBE CTa)Ke€pa IO MAapKETHHIY — OKOHYATENIbHBIM 3Tam mepen
MOJTy4Y€HHUEM YYEHOU CTETICHH.

Pabora nponomkanack 6 MecsIIeB.

AMBA: PaboTy 1o Kako# crieragbHOCTH BbI HCKaH, 3akanynBas ABIII?

MBA: B nikosie s cTajia MHTEpeCOBaThCS MAPKETUHIOM U XOTeJa MOJIy4YUuTh paboTy B cepe
yIpaBIEHUS MO MPOIYKTY, TaK KaK 3TO BKJIIOYAET B ce0sl BCe aCMEeKThl — HAUMHAsA C pa3paboTKu
TOBapa, €ro MPOJBIKCHMS W 3aKaHUMBash COBITOBOW AEATENbHOCTHIO. Sl XoTenma paboTarth B
OOBIYHOM KOMIAHHWM, WMEIOLIEH CBOIO IMPOrpaMMy MO Pa3BUTHIO Kapeepbl. dupma, Kyaa s
yCTpOWJIaCh, UMEJIa €€ U, KPOME TOT'0, IIPE/ICTABIIIA BOZMOKHOCTH padOThI KaK 3a TpaHULIEH, Tak
U B OJTHOM U3 €10 MPUOOPETEHHBIX KOMIIAHUIA.

Bce BeIISIAEIO TPOCTO HACAIBHO.

AMBA: ®akTHuecKu KTO BaC YBOIHII?

MBA: Ha navanbHOM 3Tame coOecefoBaHUSI sI pa3roBapuUBajia C BHUIIC-TIPE3UICHTOM
¢dbunmana, 3areM ¢ MEHEKEpOM [0 mepcoHany. B ocHoBHOM, moka s Tam pabotana, 4
KOHTAKTHPOBAJIa C TIEPBBIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiite BepHEMCS HEMIOCPEICTBEHHO K HavaTy BaIllei paboThL.

MBA: Bce Hauanock ¢ nporpamMMbl opueHTanuu. OOyuvaronuecs: 3arpadyuBain ot 4 10 6
HeZIelNb C MPeICTaBUTEISIMA TOPTOBOTO OT/AeNa M0 aHaJIN3y BO3MOKHOCTEH CObITa, e TEIbHOCTH
pPEKJIaMHBIX areHTOB, UCII0JIb30BAHNIO (PMHAHCOBOIO IJIaHA U M0 JPYrMM HampasieHusM. U npu
5TOM s Oblla TOJHA JHEPruM W DSHTy3uWa3Ma, ObUla TOTOBA HU3ydaTh BCE, YTO Kacaloch
MapkeTuHra. Moeit nepBoii 0cTaHOBKOI ObUI OTJIEN COBITA.

AMBA: He mormu ObI BbI 0XapaKTEpH30BaTh ATOT OTACH?

MBA: B nem pab6otano oxosio 30 genoBek, 20 U3 KOTOPBIX UMENU CpeHee 00pa3oBaHUE U
ToNbKO Heckonbko okoHumnu ABII. Bo rnmaBe otaena crosuia keHIIMHA, MpopaloTaBiias B
KOMITAaHUM OKOJIO 25 JIeT W, eCTEeCTBeHHO, He uMeBmas oOpazoaHusi ABII. OcranpHoit
IIEpCOHAl B OCHOBHOM COCTaBJSUIM COpoKajeTHHe Kiepku. Ilo mosoBoil crpykrype
MOJIABIISAIOIUM OOJNBIIMHCTBOM 00JIaAany >KEHUIMHBL. DTOT OTHEN MpeAcTaBisl co0oil 4yTo-TO
THIa OI0PO 0 YCIIyraM /s OT/ie]a MapKEeTHHTA.

[lepconan otnena uMen MPUUMHY JUIS HEAOBOJIBCTBA, TOCKOJBKY s ObLIa HOBHYKOM, HO
y)Ke ¢ OOJBIIMM OKIJIAQJAOM, Y€M y MHOTHUX JApPYrux. S IIaHupoBana MpoOBITH TaM TOJIBKO
HEOOJIBIION OTPE30K BPEMEHH, HAJESBUINCH Ha ObICTpoe mpojaBrkeHue. M Toraa co Bpemenem
OHU cTaiH OBl y)ke paboTaTh Ha MEHS.

Ho 310 He o0O0bsAcHAeT wapuBIIMi TaM MOpalbHbIM Kiaumar. OcTaiabHbIe KEHIIHUHBI,
paboraBmivie B OTAeNe, ObUIM KaKUMH-TO CKPBITBIMH, HENPOHHMIIAEMBIMU W MPETEHIOBAIM Ha
MeJaHTUYHOCTh. HekoTopble M3 HUX Beau ceds MOAOOHO MapaHOMKaM — B IMOCTOSHHOM
OCCIIOKOMCTBE, YTO JIOAU HAOMIOJAIOT 3a TeM, Kak OoHHM pabotaroT. [ Bcex ObUia BakHA
BUIUMOCTb PalOTHI; M Jake TOrja, Koraa padoTbl ObUIO HE MHOTO, KaXKABIH MPOAOIIKAl
CYeTUTBCS, IBITASCh TEM CaMbIM Ka3aThCsl 3aHATHIM. A cojaepKaHHe pabOThl HU JUIsl KOTO,
€CTECTBEHHO, HE UMEJIO 3HAYCHUSI.

51 nro6mro Jozel M MHE HPaBHUTCSA, KOT/Ia MMeeTcsl 00ibIIoil o0bem pabotel. Ilonumaere,
OBUT KaKOH-TO OTPEIETICHHBIN KOHTPACT MEXy MHOU M OCTAJIbHBIMH YWICHAMH KOJJICKTHBA.

Ha tperuit nenp paboThl OHUM OOBHHWIM MEHS B TOM, YTO KO MHE B KaOWMHET MPUXOMAT
MOCTOPOHHUE MYX4HUHbl. OHO OBUIO OCHOBaHO Ha (hakTe MOCIe00EeHHOr0 BHU3UTA KO MHE
MOET0 Jpyra, 3alle/IIero MoCMOTPETh MO€ HOBOE MecTO paboThl. OH poObLT y MEHs He OoJiee
JIBYX MHHYT, Tocie 4ero ymen. Ha cnenyrommii AeHb KO MHE W3 MEXIyHApOJHOTO OTAena
CIIyCTHJICSI OJUH CTaXXep-NPaKTUKAHT M Mbl HEMHOIO MOrOBOPWJIH. Y MEHS TaKkKe OblIu U
JIpyrue TMoceTUuTenu, oOpallaBlIdecss IO BOMpPOCaM aHalu3a COBITOBBIX BO3MOXKHOCTEMH
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(OTHOCUTENBHO CHSITHMSI OJHOTO TOBapa € MPOM3BOACTBA S5 JeT Hazan). B cuiy 3THX Bcex
MOCEIICHUH KTO-TO Mojai xano0y MeHeKepy Mo mepcoHany. M HUKTO M3 OT/Aena He CKa3al |
CJIOBA B MOIO TIOJIJICPKKY.

S Oblna BhI3BaHA K HEMY B KaOWHET, rie oH ckazal: «Twl nmpuHuMana y ce0s B kaOuHeTe
MY>KYUH U B CBSI3HM C 3THM y Hac €cTh *KajloOb». Moeii mepBoi peakiueil Obl1 cMeX — MHE 3TO
MOKa3aJIoCch MOJIHBIM abcypaoM. Ho 3arem st moHsia, 9YTO OH HE HIyTHIL.

AMBA: BeposTHO, BBI ¥ JOJIKHBI OBUTH 3aCMESTHCS, 3TO pa3psauio Ob1 atMochepy.

MBA: f Toxe mogymana, 4Tto, CMesCh, 5 3apaxy u ero. OHaKo OH He 00JIagal 9yBCTBOM
tomMopa. 3areM oH crpocuil: «Kak Bbl mpoBenu mocTopoHHUX B 3manue? Eciu y 1e0s HeT
COOTBETCTBYIOIIEH TaOIMUKH, TO TeOsSI MOKET OCTAHOBUTH OXpaHa». 3/1€Ch sl €My OTBETHJIA, YTO
MBI MPOCTO MOJHSUIUCH HA NHM(TE M YTO HUKTO HAC HE OCTAHAaBIWBalI U He mpoBepsul. OH
nponoipkail: «Ho oHM Mornm cisluaTe BamM rojioca B kopuaopax». S crnpocuna: «HUTto BbI
nmMeere B BUAY? » M OH OTBETUII, YTO BCE KOPUAOPHI IPOCIYIINBAIOTCS.

51 He moBepUIIa yCIIBIIAHHOMY.

51 00bsCHMIIA, UTO OTBEYY 32 MOCEIIEHUE TOIBKO MEPBOTO MYKYHHBI, TPOOBIBIIETO Y MEHS
MaKCUMyM 2 MHH, TaK KaK BTOpPOil ObUI UX COOCTBEHHBIM CIYXAIlUM. 3aT€M sI MIOMPOCUIIA €ro
CKa3arhb, KTO MO )aoly, v mooderniana pa3oopaThCs C ITHM.

CHauana OH He MoJAaBajCs, MPOCTO HE XOTEN CEATh IJIOXWUE B3aMMOOTHOIICHUS MEXKIY
YJIeHAMH KOJUIEKTHBA, HO B KOHIIE KOHIIOB s BBITAIlMJIA M3 HETO WM. DTO ObUIa 3aBelyromas
OTJIEJIOM.

AMBA: Ho eciu mocMOTpeTh Ha CUTYaIUIO0 C JPYrol CTOPOHBI, 3BYYUT TaK, Kak Oy/ITO
YIPaBISIONUUI IEPCOHATIOM HCIBITa]l HEKOTOPYIO HEJIOBKOCTH B CBSI3U C 3TOH KanoOoW U He
COBCEM SICHO MPEICTaBIsUI, KaK eMy clieayeT moctynutb. OH He ObUT yBEpeH B TOM, UTO
MIPOUCXOUT U YTO HYXKHO BaM JUJIsl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO TIPOOIIEMY.

MBA: Ho ero BoBce He MHTEPECOBAJIO TO, YTO MPOUCXOIMUIO B MoeM KabuHere. OH ObLI
YBIIEYCH pacCcKa3zaMH O MEXaHH3Me CHCTEMBbl HAOIIOJCHHS, YAUBISSACH TOMY, YTO KTO-TO CMOT
MIPOUTH uepe3 Hee He3aMedeHHBIM. OH B caMOM JieJie BCE BPEMsI IIBITAJICS BCIUYECKU OTKIOHUTHCS
OT TEMBL.

AMBA: Xopoi110, 4TO BbI NPEANPUHSIIA 3aTEM?

MBA: { nouuia K *eHIIWHE, TOJABIIeH Kano0y, U MOMbITalach TOTOBOPUTH ¢ Hel. OHa
CKasajia, 4To BCsl MH(pOpMalus Ha NPEIIPUITUN SIBISETCS CEKPETHON (M OHO TaK, KOHEYHO, U
€CTh), HO 51 oOpaTujia ee BHUMaHUE Ha TOT (aKT, YTO ATO OBLI OCOOBIN CiTydaii, CBSI3aHHBINA CO
CHSITUEM TOBapa ¢ Mpou3BoJCTBa elle B 1968 r. OHa mpocTo B30pBaIach.

51 mouHTEpecoBanack, OYeMy MHE HUKTO He OOBSCHWI MpaBUiia MpUeMa UM HE CIIPOCUIT
XOTs1 ObI KTO ObUTH 3TH Jt0U. Belb COBEPIIEHHO SICHO, YTO 5 €Ile He ycIela 03HAKOMHTBHCS C
STUMHU MPABUIIAMH IOCIIE TPEX pabOYuX THEN.

3nech oHa ckazana: «Mbl He JOJDKHBI padoTaTh C TOOOH, 32 HCKITIOYCHNEM KOHTaKTa 4epe3
pykoBoauTtens otaena no YII; Tel mpocto ctaxkep. M Mbl qake He moanuchiBaeM (UHAHCOBHIE
JOKYMEHTHI Ha T€0s, a TOJIBKO 00CYyXk1aeM TeOsi C MEHEKEPOM 10 MEPCOHATTYY.

B »TOT MOMEHT s moaymana, 4To, MOXET ObITh, clejalla HEMpPOCTUTEIbHYIO OIIHOKY,
BBIOpPAaB IMEHHO 3Ty KOMITAHHIO.

[To3xe oHa Hamucana y)KaCHYI PELEH3UI0 O NEPUOJE MPOXOXKIECHUS MOEro OOy4deHHs B
3TOM OTJeNe, Aake HECMOTps Ha TO, 4YTO s IOATOTOBWJIA HEIJIOXOW OT4YeT B 00JIacTH
MapKETHHTOBBIX HCCIIEIOBAaHUN Ha 0a3e mokasareneil ero aedarenbHocTH. C TOro BpeMEHH s
MEHS HAayalHuCh TsDKENble BpeMeHa. J[0CTaTOuHO 3aHATHBIM SBISJICS TOT (DakT, 4TO MOS
¢dakThueckass paboTa HUKOTAa HHUKEM HE OO0CyXaagach — OOCYXJaloCh TOJIBKO MOE
«OTHOILIIEHUE» K HEH.

dakTuvecku g OblIa MO OJO3PEHUEM, U BCE IPYTHe OTAENbl, Ky/a g 3aX0/iuja 1o padore,
TaKkKe ObUIM MpPEeNyNpexaAeHbl CIEAUTh 3a MHOM. Sl 3TO NOHsUIa Ha CJIEAYIOLIEM JTare
MpOrpaMMbl opreHTaluu. JIroau 60sIucs TOBOPUTH MHE YTO-THO0 XOpoIiee, TaKk Kak TeM CaMbIM
MOTJIM pa30MTUCh BO MHEHUSX ¢ ApyruMu. [loHnmaere, 4To s UMEIO B BUJLY.
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AMBA: MoxHO0 3a/1aBaTh BOIIPOCHI TaK, 4TOOBI clIeNaTh ce0si COFO3HUKOM, U TakK, YTOOBI
IIO/IBEPTHYTh COMHEHUIO CBOM JIMYHBINA aBTOPUTET. FIHTEpECHO, KaK pyKOBOAMTENb OT/IENA ITOHIA U
oOBsicHUIIa A1 cebst Balll K Hel mpuxoJl. Hexxenanue MeHepkepa o nepcoHaity J1aTh BaM €€ UMs
MMOKAa3bIBAET, YTO MpsiMasi KOHQPOHTAIUS 3TO HE TOT MyTh, KOTOPBIM PYKOBOJICTBYETCSI KOMITAHUS B
nonoOHbIX cuTyanusax. OHa Moria BOCHpUHATH Bompoc «lloueMy MHE HUKTO HE OOBSICHHI
npaBuiia?y» Kak BbI30B. M, KOHEUHO, IPH 3TOM JIOBOJIBHO HE CJIIOKHO IPEANOIOKUTh €€ MOCIey-
IOILYIO PEaKLHUIO.

MBA: Ho s npo0Gsiina Tam Beero 3 nHs. S nmpuxoauia BOBpeMs, paHbllle HE 3aKaHYMBaIA U
He TpaTwia 3 yaca Ha JaH4. Sl IPOCTO BBIMOJHSIA CBOKO padOTy M Jaxke Mpocuiia IPyrux Mmoji-
KHHYTh MHE Kakoe-Tr00 JTonoaHuTeNbHOe 3a1anue. Hy, eme Obiia mapoyka BHENIHUX MTPOOIeM —
JUccepTalys, HeoOXoaumast 11 OKOHYAHUS IIKOJIbI, 00JI€3Hb WieHA CEMbU U JOOPOBOIBHBIHN MTPO-
€KT, KOTOPBIM S PYKOBOJAWJIA, YTO MOTJO OBITh HEOOBIUHBIM ISl OOJIBIIMHCTBA HOBBIX
OKpyXaromux. MoskeT ObITh, 1 ¥ HE BBITJISAENA CIUIIKOM CUACTIMBOM, CUS 32 CBOUM pabOYuM
CTOJIOM, HO HE JyMaro, 4TO 3TO KAKUM-TO 00pa30M MOTJIO MOBJIHSITH HA KAYeCTBO MO paOoThI. S
HE BIDKY TOTrO, YTO sI Morya Obl cAeNnaTh 3a TaKOW KOPOTKHI MPOMEXYTOK BPEMEHH, YTOObI
BBI3BATH CTOJIb AKTUBHOE TPOTUBOACHCTBUE.

AMBA: Ona 3arpoHyna CyIIeCTBEHHbIH MOMEHT — «MBbl Jake HE MOANMCHIBAEM TBOU
¢buHaHCcOBBIe Oymaruy. Beerna BaykHO 3HATh, Ha YbeM OFOJKETE Thl HAXOIUIIIBCS, KTO HA CAMOM
JieTie OTBETCTBEHEH 3a TeO4.

MBA: 4 cunena Ha 610/pkere ¢uamana, a He Ha o0ecriedeHun oTena cratucTuku. Ho s He
IyMar, 49TO BIIpaBe ObUIa OXUIATh OT JIFOJCH, pa0dOTalMUX B TBOEM OTJENe, KaKUX-JIHOO
3HAHUW OTHOCUTENBHO BCEX OCHOBHBIX (DYHKIMM ApPYrux OTAenoB. I MOHMMar Bac, HO B
JAHHOM CJIy4ae s He JIyMalo, 9TO 3TO HMEJI0 KaKoe-T1u00 3HaAYCHHE.

AMBA: bpina 11 OHa Ha caMOM JieJie PYKOBOJIUTENIEM Balllero 00y4eHHsI B CBOEM OTJIENE WU
ObUT CHIEIUAIbHBIN KOOPIUHATOP STOM MpOrpaMmbi?

MBA: Bot B uem npobnema. B geiicTtButensHOCTH He OBLJIO HUKAKOrO pyKoBojcTBa. M
XOTSl MPEANoJIarajoch, YTO Mbl M3y4dajd ONPEACIICHHBIE BEIIW, CBS3AHHBIE C JEATEIBHOCTHIO
KOMIIaHUU U €€ (QYHKIHUSAMHU, HU Y KOTO Ja)K€ He HAXOJIWUJIOCh U MUHYTHI, YTOOBI MTOKA3aTh HAM
qT10-7100. OHHM ¢ OOJBIIMM HEXKEJTAHWEM JaBalld HaM MPOCKTHI, TaK KaK HU OJMH YEIOBEK HE
3HaJ, KaK J0Jro Mbl MpoOyaeM B JaHHOM otjaene. [loaTomy HaM mpuXoauiioch CUAETh U OUTh
OaKJIyIIH B MTOJIHEHIIICH CKYKE, ITBITAsICh HAWTH KaKyr0-JIM00 padoTy.

Bune-npe3uaent ropopuin Mue: «CrpammBail 3alaHie y IpYrux JIIOAEH, HaXOJAUIUXCs B
MOEM MOJYMHEHUW». S Tak u nenana. M COBEpUIEHHO CIyYailHO OJIMH U3 CIY)KAIIMX U3 OTHAEJa
CTaTUCTUKH J1aJl MHE OoJiee-MeHee MPUIHYHBIN MPOEKT, Ha/l KOTOPBIM OBbLII0O HHTEPECHO U MPUATHO
paboTaTs.

B cBoeil XO3S1IICTBEHHOIN AESITENIBHOCTH KOMIIAHUS HE MCIOJIb3yeT HMYEro M3 TOro, 4TO
npernoaaBaiock Ham B 6usHec-mkose (ABIL), Oynb TO 0coObIe HABBIKK WIIH PO ECCHOHATBHAS
KOMIIETEHIIUSI CBOUX COTPYJIHUKOB. OCHOBHASI LI€Tb NPOrPAMMbl OPUEHTALUA UMEET UyTh JIU HE
BOCHHO-TIPUKA3HOW XapaKTep — 3aCTaBUTh HAC MPUIEPKUBATHCS MIAOJOHHBIX PaMOK KOMIIAHUH.
Onu BenyT cebs OUeHb OCTOPOKHO C OOYYAIOUTUMUCS U YACNISIOT MHOTO BPEMEHH CIIEKKE 3a
HaMH.

Copepxanuie mporpamMmbl ObUIO MHUHUMANIbHBIM. MBI TEpeCUUTHIBATN OECKOHEUHBIE
CTONOWBI PP, 9TO MOT OBI CIIOKOHHO C/IeNIaTh BBITYCKHUK BBICIICH IITKOJIEI.

AMBA: Kakyro noaziepkKy Bbl OJIY4HJIH OT BULIE-TIPE3UIEHTA?

MBA: 4 pasroBapuBana ¢ HUM MHOTO pa3. [1710X0l 0T3bIB U3 OT/€Na CTaTUCTUKHU BbI3BAIL Y
HEr0 HEPBHOE PACCTPOMCTBO, U s MONbITANACh YKa3aTh €My Ha HEKOTOPBIE CTPAHHBIE MOMEHTHI B
HEM, C YEM OH COTJIACUJICS.

B TeueHune BTOpOH cTagiuM MOEH MOJATOTOBKH 51 CIIOMAJIa HOTY Ha OJHOM BEUYEPUHKE W
npomyctuia 2 pabounx aus. Korga on y3Haim 06 3ToM, TO O4EHb pacCTPOUIICS, YTO g HE clIoMaia
ee B aBTOMOOUJIbHOM aBapuu. V1 oH BeCh B 3TOM — ThI JOJKEH MOMACTh B aBAPUI0O UMEHHO B TOM
MECTE U B OIIPE/ICIIEHHOE BPEMSI.

AMBA: Kak npomuia ocTajibHasi 4acTh Balleil IOATOTOBKU?
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MBA: J[lanee s mepemuia B OJHO M3 PEKJIAMHBIX areHTCTB. Jlroau, paboraBuiue Tam,
OKa3aJIMCh BEChbMa «THOKUMUY; 3TO OBUIO KaK JeHb M HOYb. OIMH U3 pedsAT, paboTaBIINX B 3TOM
areHTCTBE, MOJ03BaJl MEHS, CKa3aB: «Sl CIbIlIan, 4TO-TO MPOU3OILIO HA MPEABIAYIIEM MECTE;
OHM TO3BOHWIM MHE, NpPEIynpeauB, 4ToObl s ciueami 3a ToOoil. Bce 3To ykacHo. Yto
npousonuio?» S pacckaszana cBOIO Bepcuio npowucuieaniero. OT Hero s MHOTO y3Halla 0 METoJaxX
BeICHHU KOMIIAaHUEH CBOUX €.

B sTom areHTCcTBE S moNyumsa XOpPONIYIO OIEHKY — "oHa 0e3 mpoOseMm crpaBisiiach ¢
pabotoii".

Crnenyroumii stan Obul cBs3aH ¢ (uHaHCOBOU cdepol. S paborana mo ogHOMY U3
MIPOEKTOB, W TOJy4YWsa ONaronpusTHBIE OT3BIBBL. JTO OBLI HEIUIOXOH OTAEN, HO BCE XKe
YyBCTBOBAJIACh Ta e HEANACTUYHOCTH B paboTe. S moHsI1a OJUH U3 OTYETOB M0 JAeSTebHOCTH
otnena 3a 1960-ii roJ, KOTOPBIN OB COCTaBJIEH COBCEM HEAABHO. JTO ObLIO MHAUKATOPOM TOTO,
KaK MEJICHHO JBI)KETCS KOMITAHUS, €€ UCIOJIb30BaHNE KOMITBIOTEPHON TEXHUKU OCTaBaJIOCh 3a
mpeieJIaMi COBPEMEHHBIX TPeOOBaHMIA.

AMBA: TToHOCTBIO JTH 0CTTA0MIIOCH JTUMYHOE HaIpsDKEHUE?

MBA: OtHouieHue KO MHE cTajo 0oJjiee MO3UTHUBHBIM M 5, €CTECTBEHHO, MPOJAOJDKala
pabotaTh ¢ OonbpIIMM cTapaHueM. Bee erie Oyay4yu 3aMHTEPECOBAHHOM, 51 MOTPATUIIa HEKOTOPOE
BpeMs Ha M3y4y€HHE MapKeTHHTa. Sl moaymana, MOXET, IEPHOJl OPUCHTALIMHN — caMasl TioXast 1
HEMpUITHASA YacTh U 4TO, pa3 MPOUIS yepes 3To, Bce Oy1eT ropas3o JIydlle.

Bo BpeMs 01HOrO U3 MOUX pa3roBOPOB C BUIE-NPE3UIEHTOM OH CKa3all: «3HaeTe, cernyac
MHOTHE JieJia CTaJli UATH JOBOJIBHO; XOPOIIo. S moryyato OJaronpusTHbIE OT3BIBBI O Balllei paboTe
10 Pa3JIMYHBIM ITPOCKTaM).

W 310 MeHs ycnokouso. 3aTeM uepe3 AECcAThb JHEW OH MEHsI YBOJIMJ, TaK KaK HECKOJIbKO
pa3 3actaj MeHs 3a pa3roBOpaMu 1o TenedoHy U elle s IKOObI 3aCHyJIa Ha 3aCeJaHHH, YTO OBLIO
HEIPaBIoH.

AMBA: Bbl 10BOJIBHO TOBEPXHOCTHO OIMKUCAIH HEKOTOPbIE MPOUCHIEAINE COOBITHS, BaIIly
PEeaKIMIO Ha HUX M Ballle BOCIPHUATHE HA PEAKIUIO C X CTOPOHBIL. /(€70 B TOM, 4TO CYIIECTBYIOT
orpezieNieHHbIE BEIIH, 32 KOTOPhIe KOMIAHUS YBOJIbHSIET, M BEIH, 32 KOTOPbIE OHA 3TOTO HUKOTAa
He clienaer. JTo ype3BblyaiiHas Mepa. UenoBek, yBOJIbHSIOMUN Bac, JOJKEH JOKYMEHTAIbHO U
apryMEeHTUPOBAHHO OOBSCHUTH IPUUUHY YBOJILHEHHUS, OCOOCHHO MPH JAHHBIX 00CTOSTENbCTBAX,
KOTJa KEHIIMHBI COCTaBIIAIOT OOJIBIIMHCTBO B armapare ympaBieHusi kommnaHuu. [loka BbI
XOPOIIIO CIPABJISIETECh CO CBOUMH 00513aHHOCTSAMH, BAC HE YBOJIUT HU OJIHA upMa.

MBA: 4 cipocuiia ero 00 3TOM B HaIlIeM ITOCJICTHEM C HUM pa3roBope: «Bbl yBepeHsbI, 4To
s HE TIOAXO0KY JUIs 3TOM paboThi? Ha uto oH oTBeTII: «He B 3TOM Jeno, Bce ciysKallye roBopsT,
YTO BBl OYEHb CIIOCOOHAs W JOBOJIBHO HEIUIOXO CIIPABISIETECh CO CBOMMH 3aJaHHUsAMHU. Jeno B
BallleM OTHOILIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mnue HECKOJIBKO pas3 3BOHWIH o HEOTJIOKHBIM JTUYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO UJIEHA MOEH CEMbU U 3TUM JOOPOBOJBHBIM MPOEKTOM, O
KOTOPOM sl YIIOMHUHAaJa BbIlIEe. ITO ObUIM 3BOHKH, IMOKA3bIBAIOIIKE, YTO MOS JKU3Hb HE OTpaHU-
YUBACTCSI pAMKaMU OJIHON KOMITAHHU.

Jlpyrasi mpu4rHA, Ha KOTOPYIO OH COCNaJCs, — 3achlllaHWe Ha 3acelaHuu — ObuUia
Heo00CHOBaHHOM. DTO ocoboe 3acenanue Hayanock B 8.30 yTpa U AMWIOCH 10 6 4acoB Beuepa.
Bo3mymHbIi KOHIUIIMOHEP OBLT YCTAHOBJICH HA TSITOM PEKUME, U BCE MBI Ha4alM HCIBITHIBATH
yCTaJOCTh U COHJINBOE cocTosiHue. OH Tak:ke TOBOPUJI, UTO S HEJOCTATOYHO CEPhE3Ha.

AMBA: D10 00b1YHO MOHMMAaETCs Tak: «Thl HE CUMTACIIh BAXKHBIM TC, YTO CUMTAEM MBI,
Bame nonnmanue Toro, yto ObUIO A7 Bac OOBIICHHBIM, MallO3HAYAIUM, U COOTBETCTBYIOIIEE
OTHOIIEHUE K 3TOMY — MOXKET OBITh B 3TOM KPOETCS MPUYNHA YBOJIbHEHUA. T0, 4TO BBl CUMTAIN
HECEPbE3HBIM, JJISl HUX SBISIOCH aPXUBAXKHBIM.

MBA: Xopomio, HO s HE CUMTalla BaKHBIM CHIETh B CBOEM OTOPOKEHHOM KaOWHETe,
MIPUTBOPSACH 3aHATON 0e3 Kakoi-110o mpu 3ToM paboThl. Ho Kak 3T0 MOXKHO ceNnaTh, €CIH BbI
MOJTydaeTe KaKuX-JIM0O peallbHbIX 33aJaHuii? A OCHOBHAs Macca TOTO, YTO MHE MPUXOIMIOCH
JleNaTh, MO0 CYTH SBISIACH MYCTSUHOM paboToil.
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AMBA: To, 0 4eM BBl TOBOPHUTE, OUYEHb YACTO SBJISETCS OOIIUM CpPEIU BBIMTYCKHUKOB
ABIIl. Bce oHM XOTAT MOJYYHTHh KaKyr-IIMOO BaxHyH padory. Ho yxke monroe Bpems Ha
MHOTHX KOMIIaHUSAX OT Bac OKUIAETCA M3YUYEHHE UX METOJOB BeJleHUsl Ou3Heca U MPUyYEHUE K
HuUM. OHM HE XOTSIT U CibIIIaTh OT Bac, O Ballleil MOJE3HOCTH JI0 TE€X IOp, I0Ka HE OYYBCTBYIOT,
YTO Bbl TOTOBBI IPUHSATH HA Ce0sI TPY3 OMpPEIEICHHON OTBETCTBEHHOCTHU 32 YTO-JIH00.

MBA: S Mory npuMHUpPHUTBECS C UX MTOATOTOBUTEIBHBIMU MEPOIIPUATHUAMHU U IPONTH Yepes
porpaMmmy MOArOTOBKH, HO MPU TOM YCIOBUH, YTO JOJU, C KOTOPBIMU 51 IPU 3TOM B3aUMOJIEH-
CTBYIO, IPEJICTABISIOTCS Pa3yMHBIMHM CYIIECTBaMHU. A HEKOTOpbIE M3 TE€X, C KOTOPbIMU MHE
JoBenoch paboTarh, ObUIM JaleKo HE ofapeHbl pazyMoM. OHU He OOBSCHSIM CBOM OCHOBHBIE
HOpPMBI TPHHLHUIBI TIOBEACHUS W BMECTO TOTrO, YTOOBI MHE yKa3aThb Ha WX HApYIICHWUS,
o0palaiuch ¢ xKanobdaMmu K MEHEDKEpyY MO MEePCOHANY... — S IPOCTO MOAyMaa, YTo 3TO HEMHOTO
CTPaHHO.

AMBA: Mornu Obl BBl TPEACTaBUTH, YTO OBl MPOUCXOIWIO C MYKYHMHOH TpPHU Ballei
CUTYaLlNH.

MBA: My:xuuHa, TOCTYNAOIMUNA TAKUM XKe 00pa3oM, Kak 3TO JeJana s, MOAX0/s K JI0IIM
U CIIpalluBasi y HUX padoTy, HE BBI3BAJT OBbI C UX CTOPOH BPaXAcOHOTO K cebe oTHOmeHuss. OHH
CUUTAIOT, YTO MY>KYHHBI OOJIee SHEPTUYHBI U HACTONYMBBI, YeM KEHIIUHBI. Eciu g BeicTymato Ha
3aCelaHuM, MHE TOBOPAT, YTO 51 YPE3MEPHO HACTOMYMBA, €CIHU K€ sI HE BBICTYIIAl0 BOBCE, MHE
yKa3bIBAIOT HA TO, YTO S HEJJOCTATOYHO HAacTON4MBa. Takoro copra 6ECIOKONCTBA HE CIy4al0TCs
C MYX4YHHaMHU.

[TomuMoO MONOBOTO MpHU3HAKA, S AyMalo, YTO MpoljeMa elle COCTOUT B YCTaHOBJICHHOHN Ha
(bupme xKecTKoi cyObopIuHaIUY.

AMBA: Uto BbI 1114 ce0sl ySICHUIM U U3BIEKIN U3 BCET'O 3TOro?

MBA: I'maBHO€ — 3TO MOJY4YUTh JIOBEPUE CO CTOPOHBI KOJUIEKTUBA. Sl HEMHOTO y3Halla O
METOJ1aX MPOBEACHHS aHAIIN3a COBITOBBIX BO3MOXKHOCTEH, TPOU3BO/ICTBE PEKIaMbl, KaK KOMIaHUS
COTJIACOBBIBAET CBOE OIO/KETHOE pacHHCaHue U BeAeT OyxranTepuro. S Takke MOHsIIa, YTO MHE
HeoOxoauMma Ooliee «rubKas» pabodast atMmocdepa, KOTOPYI0 UMEeT OOJIBIIMHCTBO MPEANPUITUH,
WCTIOBEAYIOIINX arpecCUBHYIO PBHIHOYHYIO CTpaTeruio. SI oco3Hana, 4yTo B OOJNbIICH CTENEHU
OpUEHTHPOBAHA HA PE3yJbTaT, a HE HAa 00pa3 OUIYIICHH, U B OOJIbIIEH CTENIEHU 3aMHTEPECOBaHA B
TOM, YTO JIFOJH MMPOU3BO/IAT, @ HE B TOM, KaK OHU BBITJISIAT U KaK IEUCTBYIOT.

AMBA: Bl OyzieTe uckarthb CiIeIyronyo padboTy Kak-HuOyab nHave?

MBA: {1 6yny 3amaBaTh pa3Hbie BONPOChL. Kak 4enoBek, UIMyInid CBOIO MIEPBYIO padoTy, s
oueHb 00sIach BCAKOTO, KTO JIeNal 3Ty paboTy, Ha KOTOPYIO MpeTeHIoBana 5. S cnpammBana ux
0 paboTte, a HE O (PpyCTpalMu: KaK OHU JIOJIr0 pabOTalOT B KOMIIAHUU, KaKOM OMBIT UMEJIN Ha
npenpiaymed ¢GupMe U HACKOJIbKO TMOKOW OHa ObUIa MO CBOEH OpraHU3allMOHHO-YIpPaBIlICH-
YECKOM CTPYKType. S omyckaina onpeaeaeHHble BOPOCHI.

Jlpyras Bemib, KOTOPOM S 10 3TOTO HUKOTJA HE MOJb30Bajach U KOTOPOH coOMparoch
BOCITIOJIB30BaThCS ceiuac, — 3To cOop uHpopManuu. S M03BOHUIIA CBOUM JPY3bsM, 3HAKOMBIM,
onHokypcHukaM 1o ABIIl u HeodumanbHO MOrOBOPUIA C HUMU O KOMITAHUSX, HA KOTOPBIX OHU
paboratot. Sl mpocTo X04y y3HaTh O BCEX CHIIBHBIX U CIA0BIX CTOPOHAX dTHX KOMIIAHHHA M3 YCT
TOT0, KTO UX (CTOpOHBI) 3HaeT. JIroau Gojiee OTKPBITHI B OTHOIIEHUH CBOEH pabOThI, KOTJa OHU
HE SIBIIIIOTCSI HHTEPBBIOEPAMH Ha COOECE0BaHUSIX.

Teneps s cTama HEMHOTO OMBITHEH M OCTOpOXKHEH. S Xxouy OBITH yBEpEHHOH B TE€M, YTO
Oyny J0BOJbHA MOMM OyIyIIMM MeCTOM paOoTbl. MOpalbHBIA KIUMAT JUIE MEHS TIOYTH CTOJb
e BaXKEH, KaK U cojepkaHue paboTel. bynyun 00O0XKEHHBIM OJUH pa3, Thl XOYellb ObITh
YBEPEH B TOM, YTO CJIEIyIOIIasi TBOSL paboTa OKaXeTCcsl UMEHHO TOH, KoTopasi TeOe HyKHa.

AMBA: Bsl roBOpuTE, 4TO cOOMpaeTech OBITH 00JIee OCTOPOKHOM. BBIXOIUT, YTO TaHHBIN
MHIUACHT MOCTYXKUJ BaM HE MPABUJIbHBIM YPOKOM.

MBA: Ilouemy?

AMBA: Ecnu BBl Oyz1eTe CIMIIKOM OCTOPOKHBI, TO HE CMOKETE MPHUCIYIIMBATHCSA K CBOUM
COOCTBEHHBIM YyBCTBaM. BBl MbITaeTech caenaTh JUisl ce0s Jydliee; Bbl XOTHTE, YTOOBI 3TOT
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OIIBIT HE TIOBTOPUJICS BHOBb. HO BaM HE0OXOMMO HEMHOIO CMATYUTH CBOIO MO3ULIMI0. OnacHo
CTAaHOBUTBHCS CIIHMIIKOM XECTKUM M HENPEKJIOHHBIM, TaK KaK BBl MOXETE IMEPEKPBITh 0OPATHYIO
SMOILIMOHAIBHYIO CBSI3b CO CBOEW MOTEHIMANbHOM paboToil. DTO paboTaeT MPOTUB Bac MpHU
MIPUHSATUNA BEPHOTO PEIICHHUS.

MBA: Bo3moxHO, s 3aHMMat0 0oJiee TUIOTHYI0O OOOPOHUTENBHYIO MO3UIUI0, YeM JOJIKHA
(MHOT1a 5 JIOBIIIO ce0s1 HA ATOW MBICIIN), HO B TO K€ BPEMsI OCO3HAIO, YTO 3TO HE TAKOH Yk 0OJIb-
IO HEIOCTATOK.

AMBA: OO0bsicHUTEe HEKOTOpPHIE M3 BaIlllUX MCXOJHBIX MOMEHTOB, KOTOPHIMH BBl OyeTe
PYKOBOJICTBOBAThCS Ha COOECEIOBaHUY MIPU MIPUHITUH HA paboTy.

MBA: Byny roBopuTh Kak MO>KHO MEHBIIE, IIPH TOM CTapasiCh BCIYECKU M30eraTh KaKuX-
00 OTpHUIIATEIbHBIX KOMMEHTapHEB OTHOCUTENIBHO MpeablAylie kommanuu. S pacckazana
BaM ropaszio 0oJbIIIe, 4YeM cielnana Obl 3TO Ha COOeCeTI0BaHUH.

AMBA: [TonyueHnue oT Bac Kak MO>XKHO OoJiblieil nHGOpMAIUU O TOM, YTO MPOU3OIILIO Ha
IIpPEbIAYILEM MECTe pabOThl, SBJISETCSI TOHKUM MCKYCCTBOM IpoBeaeHMs cobecenoBanus. Ho y
Bac HET MPUYUH IS OECTIOKONCTBA 110 STOMY IOBOAY, TaK KaK MOX0XE, YTO BbI JEHCTBUTEIHHO
HE JIOJDKHBI OoOnajgath OoibpiuM o0beMoM wuH(popManuu. Bame MHeEHHE O KOMIIAHWU He
SIBJISIETCSL PEJIEBAHTHBIM. Bbl y4acTBOBajiu B HX IporpaMMe OpHEHTAIlMM, HO BCKOpPE CTaJIo
OYEBUHBIM, YTO 3TO HE MOJXOSAIIEE JUIsl BaC MECTO, a Ballla JUYHOCTh HE yCTpOMJIA UX. DTO
BC€, YTO BbI JOJIKHBI CKa3aTh.

Bonpocwl u 3a0anua no keiicy

1. Ilo xakum mMoMeHTaMm paszroBopa ¢ MBA AMBA cpaenana cBOM 3aKJIIOUUTENIbHBIN
BBIBOZT?

2. Yro B pacckaze MBA ObUIO JIMIITHUM, YTO HE CJIEI0BAIO TOBOpUTH? [louemy?

3. Kak BeI cuntaere, mouemy MBA 06bina yBoseHa?

Keiic Ne7
B Hacrtosiee Bpems Poccum Bce Oosblie  BHMMAHHSA — YIEISETCS  Pa3BUTHIO
po¢eCCHOHAITBHOTO TBOPYECKOTO HOTEeHIaIa PabOTHHKOB, bopMHUPOBAHKIO

MPEANPUHUMATENBCKON 3TUKH, TMOJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 33 KadeCTBO
00CITy’KMBaHUS KJIMEHTOB, BBIITYCKAEMOU MPOIYKIUH, 32 paboTy cyAb0y OpraHU3aluy EI0M.

CnyxObl ympaBleHUS YEIOBEUYECKHMMH pPEeCcypcaMu pPYKOBOJACTBYIOTCS CIEAYIOUIUMHU
MPUHIUIIAMHU:

MOAYEPKUBATh YBAXXEHUE WHAMBUAYAJbHOCTH LEHHOCTH KaXXJIOrO YEJOBEKAa IyTeM
MOOUIPEHUSI BBICOKOW MPOU3BOJUTEIIBHOCTH TpyAa; * MOJJIEPKUBATh JIOBEPUTEIbHBIE
OTHOIICHHUS yBa)K€HHE PAOOTHHUKOB JIPYT JIPYTY;

HECTH OTBETCTBEHHOCTh 3a OOy4€HME IMOBBILLIEHUE NPOpEecCHOHAIN3Ma MEepCOoHAa;
MOOUIPATh WHUIMATUBY Ka)XJIOTO, OJHOBPEMEHHO MOJACPKUBATH CBOOOJHYIO TBOPUYECKYIO
NEATEIbHOCTD;

CTUMYJIHpPOBaTh MPUHATHE Ha ce0sS OTBETCTBEHHOCTH pPaOOTHUKAMHU  CIIOKHBIX
CUTYaLUAX;

MPEIOCTaBIATh  KaXAOMy  pabOTHUKY  BO3MOXHOCTh  JJI  peaju3aluud  €ro
WHIUBUAYaIbHBIX CIOCOOHOCTEH;

JIy4dlIe pacCTaBIATh KaJphl,

MOBBIIIATh OTBETCTBEHHOCTD 33 Pa3BUTHUE TPYAOBOr0 MOTEHLIMAJIA IIEPCOHAA;

o0ecreynBaTh CIPaBeITUBYIO OIUIATY TPY/Ia;

OIICHUBATH PE3yJIbTaThl pA0OTHI MO JOCTHKEHUIO MMOCTABICHHBIX IIEJICH.

Bompocsr:

1. Kakue emie TpHWHIMITBEI YIPABICHUS IMEPCOHATIOM MOIJIM OBl CHITPAaTh CEPHE3HYIO
poJib?

2. COOTBETCTBYIOT JIM YIOMSIHYTBIC TPUHIUIBI OCOOCHHOCTSIM PYCCKOTO MEHTAIIUTETA,
crenuguKe, ICTOPUIECKUM YepTaM PYCCKOTO deroBeka?
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Keiic Ne8 (OK-5, OIIK-3, I1K-3)

Bac HenaBHO BRIOpaniu pyKOBOJUTENIEM TPYAOBOTO KOJJIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTamu pPsSIOBBIM COTpyaHUKOM. Ha 8 dacoB 15 MuHYT BBl Be3BaIH ceOe KaOWHET
MOJAYMHEHHOTO JJIs BBISICHEHHS MPHUYMH €ro 4YacThlX OMNO3JaHMN Ha paboTy, HO camu
HEOKUJAHHO omo3aanu Ha 15 munHyT. [lomumHeHHBIN ke mpuiies BOBpeMs kJaeT Bac. Baimm
JICUCTBHUA:

HezaBucumo ot cBoero ono3manus cpasy ke norpedyere o0bsacHEeHU 00 OMo3JaHusIX Ha
pabory.

W3BuHHTECH TIEpe]] MOJUYMHEHHBIM 3aT€M HauHeTe Oece1y HUM.

[To3nopoBaerech, 0OBACHUTE NPUUYMHY CBOEro omo3jaaHus crpocute ero: «Kak Bbl
JyMaeTe, 4ero MOXXHO OXUJaThb OT PYKOBOJUTENS, KOTOPBIM TaK K€ 4acTO OIa3/bIBaeT, Kak
BBI?»

3abotrsce 00 WHTEpecax mena, OTMEHHTE Oecelqy IepeHeceTe €€ Ha JPYroe BpeMs.
[Tosicuute cBOM BHIOOD.

Keiic Ne9

OpHaxapl Bbl OKAa3aJIMCh YYAaCTHUKOM JUCKYCCUU HECKOJIbKUX PYKOBOJUTENEH
MIPOM3BOJICTBA TOM, KaK JydIlle OOpamaThCs IMOAYMHEHHBIMUA. BBIJIO BBICKa3aHO HECKOJIBKO
TOYEK 3PEHHUS:

UtoObl MOJUMHEHHBIM XOpolio padoTal, HY)XHO MOJXOAWTh HEMY WHIMBUAYAJIbHO,
YUUTHIBATh OCOOEHHOCTH €r0 JINYHOCTH.

Bce 310 Memouu. [maBHOe oOlieHKe JIOAE — 93TO HMX JIEJOBBIE KadecTsa,
HCTOJIHUTENBHOCTh. KaK bl TOJKEH AENIaTh TO, YTO EMY ITOJOKEHO.

CUMTAl0, YTO YCIleXa PYKOBOJICTBE MOXHO JIOOWTBCS JIMIIL TOM CIIy4ae, €CJu
MMOAYUHEHHBIE JJOBEPSIIOT CBOEMY PYKOBOJIUTENIO, YBAXKAIOT €TO.

DTO MpaBUIIBHO, HO BCE XK€ JIYUIIUMHU CTHUMYJIaMH paboTe SBISIOTCS YETKUM MpuKas,
MPUJIMYHAS 3apIliaTa, 3aciayKeHHas MPeMusl.

Bamre muenne? Kakast u3 3TuX Touek 3peHHs BaM OJnxe?

Keiic Nel0

VYropaBieHue MepcoHaioM - ofHa U3 chep MEHEIKMEHTa, I/ JTHKa YIpaBIeHUS
SIBIIICTCS. OCHOBOW TPEAYNPEKACHUS Pa3pCIICHUs] KaK MPOU3BOJCTBEHHBIX, TaK COIHAIBHBIX
KoH(QuIMKTOB. Hampumep, cutyanuu, Korjaa HaHUMaTtelb, 3a00TsIch 00 3pPEKTUBHOM pa3BUTHUU
OpraHM3allfK, BBIHYKJICH BKJIQJBIBATh CPEACTBA NPO(ECCHOHATBHYIO IOATOTOBKY CBOETO
nepcoHana. Jleno 3To JOporocrosiiee, IPEaNoJ0oKUM, HAaHUMATENb . MOXET IPEINouYecTh,
9TOObl HAHMMATENb . 3aHUMAIICS TPO(PECCHOHANBHBIM OOy4eHHEM pPaOOTHHKOB, TOTOM OH,
HaHUMaTelb ., MOT IepeMaHuTh cede roToBbIX crenuanuctoB. Head hunting («oxora 3a
rojOBaMHW», WM TIEpEMaHUBAHUE) — JIOCTATOYHO PACIPOCTPAHCHHBIA CIIOCO0 peIICHUS
KaJpoBbIX mpobOsieM. OJHAKO HAHMMATENlb . MOXKET pacCykKIaTh aHaJOTHYHbIM obOpazom. Ho
€CIIM KaXIbIi OyAeT pacCyXaaTh IMOJOOHBIM 00pa3oM, TO HWTOr€ OHH IMOMAAYyT CHUTYaIHIO,
KOTOpasi HE YCTPOUT HUKOro. PBIHOK TpyAa JIMIIKMTCS MPO(ECCHOHAIBHO MOJITrOTOBICHHBIX
KaJ[pOB.

3ananue. [losicHuTe, YeMm, MO BalleMy MHEHHUIO, MOXKET OBITh MPOJAMKTOBAHO PEIICHUE
npennpuHuMareneil A u B. BkiagpiBaTh cpeicTBa 00yuyeHUe CBOETO MepCcoHaia: ArOMCTUYECKON
3a00TOi COOCTBEHHON NPUOBUIM WM aJbTPYUCTHUCCKUMH IICISAMH TOJICPIKAHUSI BBICOKOTO
poecCHOHAILHOTO YPOBHSI PhIHKA TPY/IA.
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Onucanue 1eJIOBbIX POJIEBbIX UI'P K Y4eOHOMY Kelcy

VYyactue cTyneHTa B JENOBBIX (POJIEBbIX) UIPaX HAMPABICHO Ha 3aKpEIICHHE HABBIKOB U
YMEHH, MOoTydaeMbIX B X0/1€ ocBoeHUs npodeccruonanbubix komnerennuu OK-5, OINK-3, T1K-
3. Kpome TOro, AenoBbie UTPhl MO3BOJIAIOT OICHUTH YPOBEHb OCBOCHHS 3HAHHM, YMEHUU U
HABBIKOB, C(DOPMHUPOBAHHBIX B X0/I€ OCBOCHHUSI.

Kpurepun oneHku 1elcTBUN y4aCTHUKOB UTPBL:

- aKTUBHOCTH o0y4aronuxcs 0-5 6ayios;

- HCTIOJIH30BaHME JOMOIHUTENbHBIX MaTepuanos 0-5 6aos ;

- KauecTBO 1 3 (HEeKTUBHOCTH MPUHSATHIX PEIICHUN, X apTyMEHTUPOBAHHOCTH 0-5
0asuIoB;

- B3aUMOIIOMOIIIb, YPOBEHb MEXJIMYHOCTHBIX OTHOILIIEHUH B kKoMaHe 0-5 6asios;
- IOCTHYKEHHWE TIOCTaBJICHHOM 11eH (eii) urpel 0-5 6aos;

- pemenue poodiaemsr 0-5 Gaios.

Kaxxapiit kpuTepuii mpex/ie BCero OleHUBaeTCs Mo (PaKTy BBIMOIHEHUS («+» WU «-»). s
TOT0, YTOOBI yYaCTHE B UTPE OBLIO 3aCUYUTAHO — KAXKIBIA YIYACTHHUK JIOJDKEH HAOpaTh HE MEHee 5
«+». 3aTem, KaXIbli KpUTepuil olleHNBaeTcs B 6ayutax. KoMmneTeHny cuuTaroTcsi OCBOCHHBIMU
Ha 0a30BOM ypOBHE, eciu ydanuiics Habpai ot 15 qo 20 6ayioB, Ha MOBBIIEHHOM - OT 21 10
30 6amnos.

JAEJIOBASA UT'PA «MoaenupoBaHue nNpouecca HaiiMa nepcoHasia»

Cryaentsl pa3OuparoT Keic, B KOTOPOM OTpakeHa OpraHU3allMOHHAs CTPYKTypa
KOMIIAHUU U JIOJDKHOCTb, Ha KOTOPYIO OTKpBITa BaKaHCHUS, UJET O0OCYXKJIEHHE, KaKoil MeTo.
mo100pa MUCTOIb30BaTh, (POPMHUPYIOTCS 3TAITBI MOA00PA KaHIUIATOB.

Jlanee rpymma OeNUTCS HAa 2 4YacTH, BBHIOMPAIOTCS JIMACPHI MOATPYHN (AMpEKTOopa IO
YIPaBJICHUIO MIEPCOHAIIOM ), MEHE/KEPHI 110 IEPCOHAITY M BBICIIUNA PYKOBOJUTENb OpTraHU3aIIH.

Kaxxnas moarpyrra takxe BpIOUpaeT 1Mo 2 MpPEeTeHACHTa Ha JOJKHOCTh, U OHU MPOXOJISAT
0TOOp MO CO3AaHHOMY IIJIaHY.

Jlasiee MpOMCXOIUT OLICHKA U CpaBHEHUE KaHIIUIATOB (B 3TO BpeMsl KaHAMAATHI TOTOBSIT
BOIO peub O mpoiecce oTOopa). B KoHIE ceMUHaphl OrjiamaeTcs MHEHHE, KOrO B3sUIM Ha
JOJDKHOCTH M TIOJIBOJISITCS UTOTH UTPBI.

Kpatkue meroanueckue ykazanus st JenoBeix urp: [Ipu yyacTuu B JENOBBIX HUrpax,
CTYJICHT JOJIKEH MPOSBIATh aKTUBHOCTH HA 3aHSITHH, MOKA3bIBaTh CBOM 3HAHUSA TEM UTP, YMETh
MBICITUTH JIOTUYECKU U TIPUMEHSThH paHee MOMy4YeHHbIe HABBIKU aHAlIN3a CUTYalIUH.

JAEJIOBAS UTPA «IlpumeHeHre MeTOI0B 0€CKOHTAKTHON OlleHKH MEePCoHAaJia:
COCTaBJICHHE Pe3I0Me»
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1) Kaxxgomy M3 CTyIeHTOB HEOOXOIUMO COCTaBUTH JIMYHOE pe3tome. 2) OOMEeHSBIINCH
BapHaHTaMU PE3IOME 110 KPYTy ¢ KOJUIEraMH, HE0OXOIMMO BBISIBUTH CUJIbHBIE U CI1a0ble CTOPOHBI
B JIOCTABILIEMCSI BAPHAHTE IOKYMEHTA.

Pestome - »3TO ommcaHwe CHOCOOHOCTEH  4YenoBeKa, KOTOPBIE JIENAIOT  €ro
KOHKYPEHTOCIIOCOOHBIM Ha pbIHKE TpyAa. OHO JOIKHO OTOOpaXkaThb TP OCHOBHBIX KadyecTBa,
TpeOyeMBbIX OT COTPYIHHKa: OOpa30BaHHOCTb, MPOAYKTUBHOCTE W HEOTPAHWUYCHHOCTH
crocoOHOCTEiA.

B HEKOTOpBIX citydasix MOKHO BCTpeTuTh ab0peBuarypy CV (mat. - Curriculum Vitae), B
OyKBaJIbHOM IepeBO/ie O3HAYaeT '">KM3HeomucaHue" WM "XOHa KH3HU" U MpEeICTaBisieT co0oit
pe3toMe pabOTHHKOB TBOPYECKUX MpodeccHii; B HEM MpPEACTaBICHbI Pe3yabTaThl TPyAd, B TO
BpeMs Kak MecTa pabOThI HE YKa3bIBAIOTCS.

Cruitb pe3toMe yalie HalpaBJieH Ha MOJydYeHHe KOHKPETHOTO MecTa pabOThI, B TO BpeMs
kak CV cogepxut Oosiee MoJApoOHYIO U CTPYKTYPUPOBAHHYIO MH(POPMALIUMIO O KapbepHOM IyTH
yenoseka. [lo dopme pestome mompaznenstorcs Ha NpodecCHOHAIbHBIE (YHUBEPCAIBHBIC),
XPOHOJIOTUYECKHE, (YHKLUMOHAIbHbIE, XPOHOJIOTHYECKU-(QYHKIIMOHAIbHBIE, LEJIEBble U
akajeMuieckne. Yaine Bcero MCmoib3yercs npodeccnoHaibHoe (MM YHUBEPCAITBHOE) pe3ioMe,
B KOTOPOM BCsl HH(OpMalLus MpeacTaBiseTcs B 6J0Kax.

[lo MHEHUIO CIENMATUCTOB, 3Ty (POPMY IPEANOUYTUTENIbHEE UCIIONb30BaTh TEM, Y KOIO C
MOCTYKHBIM CIUCKOM Bce B mopsake. Eciau e ombiTa paboThl HEAOCTATOYHO, WU €CTh
MIEPEPHIBBI B TPYIOBOM CTake MH(DOPMAIUIO JTydIle PasMECTUTh B (DYHKIIMOHAIBHOM pe3lOMe.
OyHKIIMOHAIBHOE Pe3lOMe MPUMEHSETCS MPU ONMHUCAHUM CIIEHU(pUUIECKOr0 TPYJOBOIO ONbITA U
Kpyra 3aHsTHH, KOrja HeT HE0OXOAMMOCTH paclojarath B XpOHOJIOTHYECKOM MOPSJIKE IIPOLECC
HaKOIUJICHUs 3TOr0 OIbITa. B HeM zenaercst akieHT Ha 00pa30BaHUM U CHELMAIbHBIX 3HAHUAX U
HaBbIKaxX. Takke 3Ta popma pe3romMe mpuemMiieMa B TeX ciydasx, Koraa OblUT OOJIBIION epephiB B
paloTe WiIn ecTb He0OXO0IUMOCTh CMEHUTH NPOdeccHIo.

Ecnu ke rimaBHOE PEUMYIIECTBO - ONBIT pabOTHI, Pe3toMe JOKHO OBITh COCTaBJICHO B
XPOHOJIOTHYECKOM TOPSJIKE C IEPEUnCIEHUEM BCEX MeCT padOoThl M Ha3BaHUM NpennpusTuil.
XPpOHOJIOIMYECKOE UM PETPOCHEKTUBHOE pe3loMe Haubosiee MOAXOAUT CHEIUaINCTaM, MHOTO
JeT mpopaboTaBIIMM B OAHOM W TOM ke 00JacTH M JKEJNAIOUIMM B HEM MpOAOIKaTh CBOIO
NESITETbHOCTD.

XPpOHOJOTMYECKU-(PYHKIIMOHATIBHOE PpE3IOME MCIOJb3yeTCss Haubosiee dYacTto s
OCBELLEHUS KaKUX-TO OCOOBIX JOCTH)KEHHH, B HEM B TO JK€ BpeMsl COXpaHseTcs
XPOHOJIOTHYECKas OCIE0BATEIbHOCTD U3JI0KEHUS TPYIOBOTO CTaxa U 00pa30BaHUsL.

IleneBoe pe3toMe 3amojHsETCs TOrJa, KOTrJa BHUMAHHE COCPEIOTAYMBAETCS Ha
COMCKAaHUM OIPE/IEICHHOM MOKHOCTH M 3alpoc IMOJAKPEIUIAeTCS H3JI0KEHUEM 3HaHUM |
CIOCOOHOCTEH. AKaJeMHYeCKOe pe3foMe HCHONB3YeTCsl Ui TOUCKa MpoeccopcKo-
IpernoiaBaTebcKko padboThl. CaMOCTOSTENBHYIO YacTh TAKOTO PE3IOME COCTAaBIIAET IepeuyeHb
HAYYHBIX Pa0bOT M MyOIMKaMid, HAyYHBIX TOCTHKECHUH, Harpa U 3BaHHH.

OcHOBHbBIE IpaBUJIA COCTABJIEHUS PE3IOME — 3TO AKKYpPaTHOCTb 3alOJHEHUs (OHMOKU
OyIyT OTpHULIATENFHO CKa3bIBATHCS HA BAllel peyTalnn), JAKOHUYHOCTH (HE HYKHO JIEJIaTh €T0
Oosiee 2 cTpaHUI] CTaHAAPTHOTO MALIMHHOTO TEKCTa) M, KOHEYHO, MPaBAMBOCTh (OTKPOBEHHO
JI0’)KHasi “HpOopMaLus Ipy JIMYHON BCTpeue 00s13aTENbHO MPOSIBUTCS).

Pe3tome crieryeT cocTaBiATh MO CIEAYIOIIEMY TUIaHy:

1. 3aronoBoxk - cienyet ykazath @O (He CTOUT UcaTh TaM CIOBO «PE3IOMED).

2. VKaXXHTe 1eNb, KOTOPYIO BHI IIPECIIeyeTe B MPOLIECCE MOUCKA pabOTHI.

3. Ilepeuncnute CBOM JIMYHBIE JaHHBIE — JOMAIIHUHN ajapec, TeaepOoHHbIH HOMEp, CBOE
ceMelHOe MOJIOKEHHUE.

4. B XpOHOJOIMYECKOM HOps/IKEe, HAYMHASA C IOCIEIHEro MecTa padoThl, IepeunciInTe
MecTa CBOEH paboThl, € 00sA3aTeNbHBIM YKa3aHWEM JaT M 3aHUMAaeMbIX JIOJDKHOCTEH.
BbimyckHukn ydyeOHBIX 3aBeJeHMH 0Oe3 ombiTa pabOThl MOTYT KpaTKO yKa3aTb HEKOTOPYIO
MHGOPMALIMIO O MPAKTHKE, KOTOPYIO OHU MPOXOMIN HAa TOM MM UHOM IPEIIpPUATUH BO BpeMs
yu€0bl — HAapUMeEp, POl BHITIOTHIEMO IeSTETLHOCTH U HABBIKH, TIOTyYE€HHBIE TIPH STOM.
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5. Ilepeuncnure 3aKOHYECHHbIE BaMU y4eOHbIC 3aBEICHHs C JaraMu Y4EObI (MpuuéM
JKellaTeIbHO UX Ha3BaHMs 1aBaTh MOJHOCTHIO, a HE a00peBUaTypoil).

6. B KkoHIe yKaXuTe HEKOTOPYIO IOMOJHUTEIbHYI0 HH(OpPMALNIO, TaK WIM HHAYe
BBITOJTHO XapaKTEPU3YIOMIYI0 Bac. OJTO MOTYT OBITh HHOCTPAHHBIC S3BIKH, KOTOPBIMH BBI
BIIaJIe€TE, YPOBEHb OCBOCHUS KOMIIBIOTEpPA, HAIWYHE BOJIUTEIBCKUX IMpaB, JIMYHOCTHBIC
XapaKTePUCTHKU (aKKypaTHOCTh, XOpolmas oOy4aemocTh W T.a.). OO0beM u TpeOoBaHUS K
odopMmIIeHHIO pe3toMe

Heo6xoauMo mpoyMaTs HECKOJIBKO BapUAHTOB PE3IOME - ISl OTIIPABJICHUS IO TOYTE
(unu BpyuYeHHUsA JIMYHO), MO (hakcy, B AJIEKTPOHHOM Buje mo E-mail. OgHako TEKCThI JAOTKHBI
OBITh MIEHTHYHBIMHU. Pa3nuyarbcss MoXeT opopmileHHE - yaayHo momoOpanHas (oTorpadus
YKpacuT pe3roMe, HO MoIyMaiiTe, Kak oHa Oy/eT BHITTISICTD, [TOJIyYeHHas 1o (akcy.

1. TlepBoe He3bIONEMOE TPAaBUIO - OOBEM pE3IOME HE MOXKET IMPEBHINATh OIHOMH,
MakCUMyM JByX cTpaHul] GopmaTta A4, mpuyeM >XKelaTelabHO, 4TOObI KIItodyeBas HHQPOpMAIIHs
HaxoJAWJIach Ha MepBoi crpanuine. Eciu ke 00beM 3TOro He MO3BOJISET, TO MOIyManTe, KaKou
uHpopMaliel Bbl MOXKETe MOXKepTBOBaTh. OHAKO, €CII Yy YelloBeKa OOJNbIIOI OmbIT paboThl,
3TO CO3/IAET ONPE/ICICHHBIEC CII0KHOCTH U OrpaHHUYEHHsI, HO TpU Habope pe3toMe Ha KOMITBIOTEpe,
€CTh BO3MOKHOCTh OOOWTH 3TO MPABHUIIO: U3MEHUTE pa3mep mpudTa, XOTS 3TO U HE JKEJIATeIbHO
- pe3toMe JTOJHKHO YUTAThCS JIETKO.

2. Eciiu pe3rome 3aHUMaeT OO0JIbIIe OJTHOW CTPAHMIIBI, B KOHIIE CTPAHHII YKA3bIBAETCS, YTO
MIPOJOJKEHHE HAXOJIUTCS Ha cieayrolneM ucte. Ha Bcex nmucrtax, Kpome MEepBOro nevyaraercs
HOMED JIMCTa M YKA3bIBACTCS (haMHITHSL.

3. Ecnan mo o0beMy pe3toMe MOJIY4YHIOCh HA OJIHY HEMOJHYI0 CTpaHHUIly, HHPOPMAIUIO
HE0OXOIUMO PACIIOIOKHUTh TaK, YTOOBI CTPAHUIIA ObLIa MOJTHOCTHIO 3aHATA TEKCTOM.

4. YtoObl HamucaTh "TpaBUIIBHOE" pe3tomMe, HEOOXOJIUMO HCIOIB30BaTh OAWH IIPUPT,
xenarenbHo Times New Roman mmbo sxe Arial. MHoxecTBO mpu(TOB pasHBIX pa3Mme- poB
HeuntabenbHbl! CTporuid CTiIb 0OpMIICHHUS - HEIMPEMEHHOE YCIIOBUE.

5. Uto kacaercs pa3mepa mpudTa, TO CTaHIAPTHBIM ISl pe3tomMe cuuTaercs mpudrt 12-
ro pasmepa. Heo6xommumo, 9ToOBI BCe coIepsKkuMoe OBUIO OHOTO pa3mepa.

6. Kaxxpiii pazzen pe3romMe JOMKeH ObITh OTJENIEH OT MPEebIAYIIETO.

7. 3aroJ0BKH JIyUIlI€ BBIICIATH )KUPHBIM W/WIIN TIOTYEPKUBAHUEM.

8. Pe3toMe JOKHO OBITh HAITMCAHO MTPOCTHIM SI3BIKOM.

9. Jlns MOKYMEHTOB TaKOTrO THIA PEKOMEHIYETCs CIeIyIouas pa3MeTKa CTPaHUIIBL:
BEpXHeEe MoJie - 2 cM, IpaBoe - 2 cM, HIDKHEE - 2 ¢M, JieBoe 2,5 cM. Jlomyckaercs cy)kKeHHe Mot
Ha CAaHTHMETpP U BMECTO cTaHmaptHoro 12-ro padmepa mpudra ucrnonaszoBanue 10-ro. B To xe
BpEMs BapUaHT C YMEHbIICHHEM MIpu(Ta mpuemMiieM TOJIbKO B TOM Cllydae, €clid pe3tomMe OyaeT
oTIpaBiIeHo pabdoronmarento mo E-mail-y unm BpydeHo nuuHo. B ciydae oTmpaBieHust pesrome
o ¢akcy, pazmep mpudTa MeHblne 12 aydiie He UCHOIb30BaTh, HHAYE PE3IOME HEBO3MOXKHO
OyzeT mpoYuTaTh.

10. [lnst pe3rome uctonb3yeTcs Oymara 6eJoro BeTa, XOpOoIero KauyecTBa.

JAEJIOBAS UT'PA «Mcno/ib30BaHue HHCTPYMEHTOB OLIEHKH IEPCOHAJIA».

3ananue 1. B cooTBeTcTBUU C mpoduiieM JOHKHOCTH, pa3paboTaHHOM Ha MPEeIbIayIIeM
3aHATUH, CQOPMYJIUPYHTE TOPSAOK M BOMPOCHI [UIS HMHTEPBBIO IO KOMIIETCHIUSM C
ucnonp3oBanueM TexHUKH PARLA mno or6opy KaHAMIATOB Ha YKa3aHHYIO JOJKHOCTb.
(crymentsl paboraroT B mapax). monenb PARLA PROBLEM (ITpo6iiema) —ACTION(/eficTBus)
—RESULT(Pe3ynsratr) —LEARNED (HoBble 3Hanusi, HaBbiku wind omnbeit) —APPLIED
(ITpumeHeHMe HOBBIX 3HAHUH, HABBIKOB WK OnbITa) [lopsa0K MHTEPBBIO:

[Mar Ne 1 - ortkpeiTue Tembl HeoOXonuMo NpOSICHUTb, OCHOBHbIE OOS3aHHOCTH U
cojiepkaHue pabOThl KaHAUAATA.

[ITar Ne 2 - BbISICHEHHE CTaHJAPTOB JEATEIBHOCTH BBIICHAIOTCS KPUTEPUH YCIIELIHOTO
BBITIOJIHEHUS TAHHOM palOThI, a TaKKe HACKOJBKO JEATENbHOCTh KaHAWIAaTa COOTBETCTBYET
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npUHIATHIM cTanmaptaM. [Ipumep: KakoBbl KpUTEpHH YCICIIHOTO BBIMOJTHEHHS 3TOW paOOTHI?
Hackonbko Bama gestenbHOCT UM COOTBETCTBYET? DTH BOIIPOCHI MO3BOJISIOT YK€ HAa PaHHUX
JTamax HMHTEPBBIO MPOJEMOHCTPUPOBATH, YTO 00- CyXAeHHE OyAeT MPOXOAWTH TMOJ YriIoM
aHaJIN3a YCTICITHOCTH BBITIOJTHEHUS paOOTHI.

IIar Ne 3 - amanm3 nmoctmkeHuil ¢ momolblo Momean PARLA Anamn3 IOCTHKEHUH
kagauaara. Ilpumep: Pacckaxure MHe, ImoKajlyicTa O Cilyd4ae M3 Ballled NMPAaKTHKU Korjaa Bel
camH MOCTa- BUJIU Mepes] coO0H onpeaeNeHHYIO 1eTb U IOCTUTIIH ee?

1) B dwem cocrosuta mpobOiiemMa, Kakyro 3anady MPUIUIOCh PEIIUTh KaHIAWIATY.
OOBIYHO JTOCTHIKCHUS SBJISIOTCS PEHICHUEM KaKoW-Tu00 mpoOsembl. [Ipu 3TOM BBISCHSAIOTCS
(hakKThl: CyTh U KOHTEKCT CHUTYAIIWH, 33J1a4¥, CPOKH, KTO OBUT B HEEC BOBJICUCH, POJIb KaHIHUIATA
(ero meiicTBHE U MOBEACHHUE B 3TOM KOHKpeTHOM cutyanuu). C 3Toi 11enbto (eciu HE0OX0AUMO)
3aJlaliTe yTOYHSIOMIME BOTPOCHL: - UTo 3T0 OBLIM 3a oOcTOsITeNBCTBA (cUTyanus)? - B yem Oblia
CYTb 3TOM cuTyauuu (mpobiemsl)? - B yem Obuna cnernuduka stoii cutyauuu? - Kakue 3amaun
nepen Bamu cTosmu? - Uto ObUTO OCHOBHOU TPYIHOCTBIO?

2) BrisicHsitoTest (hakThI: UTO KOHKPETHO, KaK M B KaKOW IMOCIIE0BATEILHOCTH OBLIO
caenano. Baxuno, yto Obl peub nuia o S, a He Mbl. OOpamaeTcss BHUMaHHE Ha TO, KAKOE BpeMs
WCIIONB3YeT KaHAWAAT B CBOEM pacckase - Ipollejiiee, HacTosmee win Oynymiee. Cremyet
oOpamiaTh BHUMaHUE TaK)Ke Ha TO, YTO HE OBLIO cleiaHo WM cka3aHo. C 3TOH Leblo 3a1at0TCs

yTouHsronme Bonpockl: - KonkperHo, uro Bel chaenanu... - OnummTe KOHKPETHO, Kak Bbl
caenanu 3To... - Yro Bel cnenanu cHauyana, 4Tto - 3areM... - Pacckaxure, kakue mard Bel
MPEANPUHSIIM. ..

3) [Tonyuenue wuHdopmanui O TOM, 4YeM 3aBepiiniach curyanus. KakoB Obu1

pesynbrar? HeoOxomumo  yOemuThCs, YTO TOJYyYEHHBIH  pe3yiabTar  JeHCTBUTEIHHO
CBUJCTEIBCTBYET O JOCTHKCHHH. BBICHSIIOTCS KOHKPETHBIE NIETaU - JaThl, KOJIWYECTBEHHbIE
pe3ybTaThl, OLIEHKA CO CTOPOHBI PYKOBOJICTBA (MapTHEPOB, KoJuier) u T.1. C 3Toi 1emnbto (eciu
Heo0X0IMMO) 3ajjaiiTe yTOUHSIIOIINE BOMPOCHL: - B 4emM KOHKpeTHO 3akitouancs pe3yiasratr? - C
MOMOIIIbI0 KaKMX KOJMUYECTBEHHBIX TOKa3aTeslell MOXHO OLEHHUTH pe3ynbrar? - KakoBa Obuia
KauecTBeHHas omeHka...? - Kakum oOpazom Bel y3Hanmu, yro Bammum neiictBus Obliu
s dexruBHBIMU? - Kakyro oOpaTHyro cBsi3b Bel momyuwnm ot ...7 - Kakoii Obuta peakius?

4) AHanu3, CMOT T KaHIUAAT MPUOOPECTH KaKue-I11M00 HOBbIC 3HAHMUS, HABBIKU WIIH
ONBIT Onarojmaps pEHICHWIO JaHHOW MpoOsieMbl. BakHO BBIACHUTH, CMOT JIM KaHAWIAT
MPUOOPECTH TaKue 3HAHUA WJIH OIBIT, KOTOPbIE MOTYT OBITh IPUMEHEHHI Ha mpakTuke. C 3Toit
eJTBIO (eCITi He0OXO0IMMO) 33JJaliTe YTOUHSIONIUE BOMIPOCHL: - Uemy 3ta cutyanus Bac nayamma?
- Kakue xoHkpeTHble HOBBIE 3HaHUS Bbl npuobpenu? - Kakoit BeiBox Bel cnemanmu? - Kakoi
onbIT Bel uzBneknn?

5) [Tonyuenue uHpOpPMAIIMK O TOM, CMOT JIM KaHAUAAT NPUMEHUTH MOJIy4YeHHbBIE
HOBbIC 3HAHMS, HABBIKU WM ONBIT Ha mpakTuke. - Kak Bwl uicnonb3oBaiiv (MpUMEHUIIN) ITH
3HAaHUA B JNajibHelemM? - B uem koHkpeTHO mposiBuiics Baimr HOBBIN onbIT? - C yeM KOHKPETHO
Bb1 cMornm cripaBUTBCst Oi1aroapsi HOBOMY OIBITY (3HaHUsAM)? - B 1ueM 3akitogaercs: pa3sHHIA
MeXy TeM, Kak Bbl ... panblie u Teneps?

[ar Ne 4 - unentudukanms KoMmeTeHIwi. Kanauaar 10/mkeH 00bsICHUTD, YTO JISKHUT B
ocHOBe nocTikeHui. [IpeumyiecTBa nanHoro moaxona: [lo3Bosser «mmepeBECTH NOCTHUKEHUS
(axTel) B moBeseHYECKUE TEPMUHBL. «bpems» HMHTepIpeTalnuu JeKUT Ha KaHIuAare, a HE Ha
unTepBbioepe. [103BoNsieT MHTEPBBIOEPY OCTaBaThCS OOBEKTUBHBIM M MPEJOXPAHSET €ro OT
CIIMIIKOM OBICTPOro BbIHECEHUS cykJaeHuU. CylecTBYeT JBa THUIIA BOIPOCOB JUISl BBISIBJICHUS
HEMOCPEACTBEHHO TNPUCYIIUX KAHAWUIATYy KOMIIETEHUUH. DTO - «IIpsiMas CaMOOIEHKa» U
«OLIEHKa TpeThell cTOpoHb». «lIpsiMasi camoorieHKay.

[Tpumep: [louemy, xkak Bol gymaete, Bel cMornu cipaButbes ¢ 3TuM 3aaanueM? «O1eHka
TpeTbeil cTopoHbl». Kanaunata n0KeH B3IJISHYTh Ha ONPECIIEHHOE JTOCTHXKEHUE WM (DAaKT
rJla3aMH Jpyroro 4eioBeKa.

[Tpumep: Eciu s 0Opamych K ... ¢ BOIpocoMm, moyemMy Bam ynanoce ycnemHo cripaBUThCS
C 3TUM 3aJlaHuEM, TO Kak Bbl nymaere, 4To OH OTBETUT?
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[Mlar Ne 5 - nmnoaTBepKAECHUE BBISBICHHBIX KommeTeHIMU. [loarBep:xkaenuem
CYLIECTBOBAHMSI TOM MJIM MHOM KOMIETEHLIMU CIIY>KUT CHJIBHOE WJIM [TOBTOPSIOLIEECS B TEUEHUE
BCEr0 MHTEPBBIO JOKA3aTEJILCTBO KOMIIETCHIIMU. B Te4eHHe MHTEPBbIO, KOTJa KaHIUAAT UMEET
BO3MOXXHOCTb OTBETHTh Ha BOIPOCHI, KacaroIIMEcs LIMPOKOIO CIEKTpa CUTyalMi, UCTUHHBIE
KOMIIETEHIIMH OyAyT oOHapyXUBaThcs ¢ OBTOpstoLlelics yactoroil. Ha mpumep, ecnu kanaunat
o0iajaeT KOMIETEHIMEeH '"MOTMBUPOBATh JAPYrHX', TO 3Ta IOBEJCHYECKAas KOMIICTCHIIHS
IIPOSIBUTCS HE TOJIBKO B OTBETE Ha crnieuuduyeckuil Bonpoc. /g noaTBepKIeHHs BbIIBIEHHBIX
KOMIIETEHIIMI ONPOCUTE KaHAMIaTa IPUBECTH JOIMOJHUTENbHBIE IPUMEPBI COOTBETCTBYIOIIETO
IIOBEJICHUSL.

3ananue 2. B cooTBeTcTBUU C NpoQuiieM AOHKHOCTH, pa3pabOTaHHOM Ha MpeAbLAYIIEM
3aHATUH, CHOPMYIUPYHTE MOPSAIOK U BOIPOCH! JJISI CUTYAlMOHHOTO MHTEPBBIO. CUTYyallMOHHOE
UHTEPBbI0 — UHTEPBbIO, B KOTOPOM KaHAWJATY JAA€TCi BO3MOXKHOCTb BBIOpAaTh MEXIY
pasznuuHbIMH  (pakTopamu (1 cuTyanus) WiIM HPOAEMOHCTPUPOBATH CHCTEMY LEHHOCTEH (2
CUTYyaLUs).

Hanpuwmep, IlpencraBpre cebe, 4YTO Bbl OJJHOBPEMEHHO MOJIYYWIN J1BA MPEAJIOKEHUS OT
paboronareneii. Kakumu OyayT KpuTepuu Bamero Beioopa?

BaMm HyxHO BbIOpaTh MeX1y JBYMs CHUCTEMAaMHU OIUIAThl TPyJa: B MEPBOM Clydyae 3TO
BBICOKMH OKJIaJ, HO 0€3 BO3MOXKHOCTH IMOJy4aTh KOMHCCHOHHBIE, BO BTOPOM - Oojiee HU3KHUI
OKJIaJl, HO C OYEHb BHICOKUMH KOMHCCHOHHBIMHU.

Taxum 06pa3omM, BO BTOPOM CiIyyae COBOKYIHBIN JT0XO/ MOXKET OBITh FOpa3zio BbIIIE, YEM
B IIEPBOM, OJTHAKO BTOpAsi CUTyalusl IPEAOCTABIISETCS MEHEe CTaOUITBHOM.

VY Bac mmeercs BbIOOp: paboTaTh C YK€ WMEIOMIMMUCS KIUEHTaMH U TOAICPKHBATH
CYIIECTBYIOIYIO CETh CObITA WJIM UCKaTh KIINEHTOB B HOBOM peruoHe. Boznarpaxxaenue B o6oux
CIydasix OyIeT OJMHAKOBBIM.

Uro BBl mpeanourere U noyemy? Bce 3Tu cuTyaluu MO3BOJISIOT BBIIBUTH OCHOBHBIE
MOTHBATOPHI IIPU BEIOOPE BUJA JESITEIHHOCTH.

WuTepnperanysi B JaHHOM Cily4yae [JOCTaTOYHA IPOCTa M CBOAMTCA K IPSIMOMY
OIIpe/IeNIEHUI0 MOTUBATOPOB.

IIpyn nemoHcTpanuy KaHAWJATOM €r0 CHUCTEMbI LICHHOCTEM MOXHO ONpEACIIUThb, KaKOi
TUIl KOPIOPATUBHOM KYyJbTYphl U B3aUMOOTHOLICHHM MEXAY JIOAbMM SIBJISETCS AJI1 HEro
JOMOJTHUTEIbHBIM MOTUBALIMOHHBIM (PaKTOPOM.
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Cnucok BONPOCOB K 3a4eTy 10 AMCHUILINHE
«YrnpasjeHHe epcoHAI0OM»
3auer sBusercs (oOpMOW aTrTecTalMd TO AWCHUIUIMHE. B Xome 3adera CTyaeHTY
HE00XO0/IMMO OTBETUTh Ha SK3aMEHALIMOHHBIN OMIIeT, coepKaluil 1Ba BoIpoca.

1. CopepxaHue NOHITHM «yIPABICHUE IEPCOHAIOM», «YNPABIECHUE UYEIOBEYECKUMU
pecypcamuy, «KaJpoBbIii MEHEIKMEHT.

2. VYmpasineHue nepcoHaJoM Kak cuctema. KpaTkas  XapakTepUCTHKa OCHOBHBIX
JJIEMEHTOB CHUCTEMBI YIIPABJICHUS [IEPCOHAJIOM.

3. Teopus ympaBieHusS O pOJIM 4Y€JIOBEKa B opraHusauuu. lcropudeckue sTambl
CTaHOBJICHUS (PYHKIMH YIIPABIEHUS IEPCOHATIOM.

4. OcHOBHBIE HIKOJIBI U KOHUEMINK YIIPaBICHUs IEPCOHAIOM: «HAYYHOI'O YIIPABICHU,
«YEJIOBEYECKUX OTHOLICHUI», «UEJIOBEUECKUX PECYPCOBY.

5. N'ocynapcTBeHHast cucTeMa ynpasieHUs TPYJOBbIMU PECYPCAMH.

6. [IpyHIMIBI U METO/BI YIIPABJICHUS IEPCOHATIOM.

7. CyObexkTsl ympaBieHUs TnepcoHanoM. PacnpeneneHue o00sg3aHHOCTEH MEXIY
JUHEHHBIMU PYKOBOJUTESIMU U CIIEUAINCTAMU 110 YIIPABICHUIO IIEPCOHAIIOM.

8. OpraHu3alMOHHasl CTPYKTypa YIpaBJICHUs NepcOoHaIoM. (DakTopsl, ONpeaeisonue
OpPraHU3alMOHHYIO CTPYKTYPY YIPaBIEHUS EPCOHATIOM.

9. ®@opmupoBaHuE CTPYKTYpPHBIX IOAPA3JECICHUN CUCTEMBI YIPABICHUS IEPCOHAIOM.
Mertoanyeckoe ¥ HOpPMaTHBHOE OOECIIEYeHHE MPOCKTHPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP
YIIPaBJIEHUS IIEPCOHATIOM.

10. KanpoBoe obecrieueHue cucTeMbl yIpaBIeHUs IEPCOHATIOM.

11. Conepxanue mnoHATHA «puiaocodus yrnpaBieHUs IepcoHAIOM». BapuaHTsl
¢wmnocopun ynpapiueHus MepcoHasoM. BHemHWe W BHYTpeHHHE (AKTOPHI, BIMSIOIIME HA
¢unocopuio ynpapiaeHHs EPCOHATIOM.

12. Crparerust ynpapieHUsI NEPCOHAJIOM KaK OCHOBAa KaJpOBOH IMOJIUTUKU. 3HAYCHHE
pa3paboTKHU U 331291 KaJIPOBOU ITOJTHTHUKH.

13. DneMeHTH! (COCTaBHBIE YacTH) KaJIpOBOM MONUTHUKU. MecTo KaJpoBOW MOJIUTUKHU B
pa3paboTKe yIpaBICHUECKUX PELICHUM.

14. Metoauueckre OCHOBBI IOJATOTOBKY KaJAPOBOU NOJUTHUKU OpraHU3alyu.

15. TexHuka IUIaHUPOBAaHUS  MOTPEOHOCTH B  MEpCcOHale,  IJIAHUPOBAHUS
IIPOU3BOJUTENIBHOCTH TPYJa U IPYIHX MOKa3aTelen 1o Tpyay.

16. Teoperuueckue OCHOBBI OIOJKETUPOBAHMSI YNpPaBIEHUs NepcoHanoM. busnec—1iaH
10 IEPCOHATY KaK OCHOBA OO0/ PKETUPOBAHMUS.

17. Texnonorus pazpaboTku OI0KETa pacxXoJI0B Ha MEPCOHAL.

18. CymHOCTb 1 33724 OIIpeIeICHIs TPEOOBAHUH K KaH/IUIaTaM.

19. lokymeHTaIIEHOE OOPMIICHHE OTTMCAaHUS paOOThI U TPEOOBAHUI K KaHIUIATaM.

20. Lens n 3anaun Habopa nepcoHana. MeToasl Habopa mepcoHana.

21. Dramel w Metomsl oTOOpa mnepcoHana. OpraHuzaius IpHeMa IepcoHaa.
Coburo1eHue MPaBOBBIX HOPM IPU IPUEME.

22. Opranu3zanus BbICBOOOXAEHUS IIEpPCOHATIA.

23. BseneHue B JOIDKHOCTh (OpHUEHTALMsl): CYLIHOCTb, L€Jb, 3a4aud, (OPMBIL.
Opranuzanus ynpasieHus MpoGOpUeHTAIIUEH TepCcoHaa.

24. CyniHocTs, LU U 3Tallbl aJanTalluy epcoHana. Bunbl u cogepkanue aganTanuu
[IepCOHaja B 3aBUCUMOCTH OT 00BEKTa U IIPEeIMETa YIIPABICHHUS.

25. ®akTopsl, BIMAIOIINE HA CKOPOCTh aJalTALIMOHHBIX POLIECCOB. Y CJIOBUS YCIEIIHON
aJlanTaiyH.

26. OpraHu3allMOHHBIA MEXaHU3M YIPaABJICHHS IPOLIECCOM aJaNnTalldy MepcoHaa.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3alui TPYJOBOU aJanTalluH.

27. Texnomorus mporecca ynpasieHus aganrtanueid. MHpopmanmonHoe odecrieueHne
IpolLecca yupaBJieHUs afanTanuen.
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28. OcobenHoctu anantanuu pykooguteneid. Ctpareruu Havana pabOThl B HOBOM
JOJKHOCTH.

29. CymHoCTb, LeNH, aIbTePHATHBBI M ATalbl 00y4YeHHUs NEepcoHalla B OpraHU3allHH.
OcobeHHocTr 00y4eHHUsT B3POCIBIX.

30. Mecto oOyueHusi B cCTeMe yIpaBleHus nepconanoM. OpranuszalnnoHHas CTpyKTypa
1 QYHKUIUH OoApa3AeTeHu TI0 00yIeHHIO MTEpCOHaa.

31. Dranbl U MeTOABI 00YUYEHHUS MTepCcOHAIA.

32. CymHOCTb aTTECTALMU U JIETIOBOM OLIEHKU IIEpCOHAA.

33. Llenu oneHkU nepconana. MecTo OIIEHKH B CUCTEME YITPABJICHUS IEPCOHATIOM.

34. O0OBEKTHI B CyOBEKTHI JISIIOBOM OIICHKH IePCOHAIA.

35. I'pynnupoBka, oTOOp M cojaep)kaHHMe TMoKa3aTesel OLIEHKH IepcoHana. MeTosl
OIICHUBAHUS MEPCOHAIA.

36. Conepxanue npoQeccCuOHANbHON U BHYTPUOPTraHU3alMOHHON Kaphephl, CIYKEOHOTO
MIPOABIIKEHHUSL.

37. IlpuHuunel opraHu3aluy YIpaBiCHHs JAeNOBOM Kapbepoil. MHcTpymeHTapuii
YIPaBJICHUS ACIIOBON KapbepOu.

38. Dranbl Ae10BOM Kapbhephbl, X COJIEPKaHUE.

39. CymHocTh chny)eOHO-TIPO(EeCCHOHAIILHOTO — MPOJBUXKEHUS pPaOOTHUKA. Tarbl
CI1y’ke0HO-TTPOoEeCcCCHOHAITBHOTO POABHKECHUS.

40. CymrHocTh KampoBoro pesepsa. Llemu gopmupoBaHus KaapoBOTO pe3epBa. DTarrbl
paboThI 110 POPMHUPOBAHUIO KAIPOBOTO pe3epBa.

41. TlnanupoBaHue U OpraHu3anus paboTsl ¢ pe3epBOM KaapoB. KoHTpoIs 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CylmHOCTh MOTHBALIMU [IEPCOHAIA.

43. CyLHOCTb COAEPKATEIbHBIX TEOPU MOTHBALIUH.

44, OcoOeHHOCTH MPOIIECCYATBHBIX TEOPHI MOTUBAITUH.

45. KoHuenuu noBbIIeHNs] BHYTPEHHENH MOTHUBALIHH.

46. Ponp ycioBHil TpyAa MmepcoHaga U ONTHUMAJIbLHOTO PeXUMa padOThHI AJsi BHYTPEHHEH
MoTuBaMK 1nepcoHana. dopmupoBaHuME NPENAHHOCTH OpPraHU3alMd W CO3HATEIHHOM
JTUCIUILTAHBI TPYAQ.

47.  OcCHOBbI  TIOCTPOEHHUS  CHUCTEMBbl  CTUMYJIHUPOBaHHS  HepcoHana. DopMbl
CTUMYJIUPOBAHUS U UX COOTBETCTBHE MOTUBAIIMOHHBIM TUIIaM. BapuaHThl TpUMEHEHUS MOJIEIIH
«MotuBanusa-Ctumyin.

48. Meroapl OLICHKM PE3yJIbTaTOB YIPABJICHHUS MepcoHarioM. HarpaBineHus OIEHKH:
PE3yIbTaTUBHOCTH, 3 (HEKTHBHOCTS, MTOJIC3HOCTb.

49. Tlokazarenu pe3ylbTaTUBHOCTH, O((EKTUBHOCTH U TOJE3HOCTH YIPABICHUS
TIEPCOHAJIOM.

50. DxoHOMHMUeEcKas CYIIHOCTh 3aTpaT Ha MEepcoHal. 3agadyd y4yeTra, aHajiu3za Hu
MJITAHUPOBAHUS 3aTpaT Ha MEPCOHAI.

51. PacTopskeHue TpyI0BOTO JJOTOBOPA.

52. ATTecranus: HOPSAAOK MIPOBEIEHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpraHU3alIUU.

54. Onenka 3 (peKTUBHOCTH YIPABICHUS MPEATIPUITHEM.

55. Teopuu NMoBECHUS YETOBEKA B OpTaHU3AIINH.

56. IlpodeccuonanbHas ¥ OpraHU3alMOHHAS aaNTaIHsl IepcoHaIa.

57. MotuBanus NOBEAEHUs B IPOLIECCE TPYAOBOM NESITEIBHOCTH.

58. Ilox6op nepconana u npoGpoOpUeHTALHSL.

59. Paborta ¢ KaapoBbIM pe3epBOM, IUTAHUPOBAHKE JAETOBON Kaphephl.

60. Cocra, 1enu 1 ()yHKIIMH OCHOBHBIX ITOJIPa3/IeTICHHH CITyKOBI yIIPABICHHS IEPCOHATIOM.
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Ipunoocenue 2

K paboueil npocpamme

Hepeqenb OUECHOUHDbBIX cpedcme no 0ucuunﬂune

«ana(menue nepcornaiiom)

oOyuarorierocs.

HaumenoBanne IIpencraBnenue
No OLICHOUHOTO Kpatkas xapakTepucTika OlieHOYHOI0 OLIEHOUHOTO CPEJICTBA B
OoC cpezcTBa CpeACTBa dOC
HenoBasg u/umn  |CoBMecTHas JESATEIBHOCTh TPYIIIBI Tema (mpobiiema),
1. poJeBas urpa 00yYaromxcs u MeIarOrHYeCKOro KOHUEMIUS, POJIA U
an) paboTHHKA ot yIOpaBICHUEM | OXHAAaeMbIi pe3yabTaT 1o
[IpoGnemHOe  3amaHuMe, B  KOTOPOM
oOyJaromemMycsi TpeUIaraloT  OCMBICIIUTD
> Ketic-3amaga peabHYIO npodeccHoHaNBHO-  (3aaHUs TS pEelIeHuUs Kekc-
' (K-3) OPHEHTHPOBAHHYIO CHUTYaLHIo, 331291
HEOOXOMUMYIO  JUIsl ~ pElIeHUs  JTaHHOU
MPOOIEMBL.
[TpoayKT caMOCTOATEIbHOU PabOTHI CTY/ACHTA,
MPEACTABIISIFOITU I co0on MyO0IMYHOg
Hoxknan, BEICTYTICHHE 1o MIPEICTABIICHUIO TeMbI TOKIAT0B,
3. cooOLIeHNnE MOJTy4EeHHBIX pe3yNnbTaToB pelieHus 6 N
(a0 OTIpeIeIICHHOM y4eOHO-TIPaKTUIECKOH, COODIICHIH
y4eOHO-HCCIEeIOBATEIbCKOW  WJIM ~ HAy4YHOH
TEeMBbI
CpencTBO KOHTPOJIA, OpPraHH30BaHHOE Kak
crenuanbHas ~ Oecela  MEAAroruyeckoro
VYcTHbI onipoc  [paboTHHKA € OOyYaromuMMCsi Ha  TEMBI, Bormpocsr o
4. cobecejOBaHUE, [CBS3aHHBIC C M3y4aeMOW TUCHHUIUIUHON, W TeMam/pazzenam
(YO) PAaCCYNTAHHOE Ha BBIACHEHHME 00BbEMA 3HAHUM JUCHUTUIMHEI
00y4aroIIerocs Mo OMpeeIeHHOMY pa3Jielny,
TeMe, IpobiemMe U T.1L.
CucremMa CTaHIAPTH3UPOBAHHBIX 3aJaHUM,
5. Tecr [103BONISIONIAs aBTOMATH3UPOBATE NPOUEAYPY | gy rooroniie o nan
(T) M3MEPEHHsT YPOBHS 3HAHUM M YMCHUM
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CTpykTypa U coaep:KaHue TUCHHMILIMHBI «YIPaBJIeHHEe MEPCOHAJIOM» M0 HANIPABJIEHUIO NOATOTOBKHU
23.05.01 «<Ha3emMHBble TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPEACTBA» (CenuaaIncT) ouHast popma odydenus, 2021 rox Hadopa

[Tpunoxenue 3.

Bunsbi yueoHol# padoThI,

. DopMBI
< BKJII0YAsl CAMOCTOSATEIbHYI0 Buabi camocTosiTe1bHOM PadoThI
No e = S 5 aTTecra
° 5 = B padoTy CTY/IEHTOB, CTYAEHTOB -
Paznen s % 2 M TPY0€MKOCTh B 4acax "
/ 2]
n/n &} T 3 Jloxknan
J | IVC | Jlag | CPC | KCP | KP. | KII. | PIT'P | Hpesear | K/p | O | 3
anusd
1. Tema 1. YopapneHue nmepcoHaIoM OpraHu3aiun 7 1-2 2 2 4
2. Tema 2. MeTop! 0TOOpa NepcoHaIa. 7 34 2 2 4
3. Tema 3. AHanu3 U OLEHKA 3asgBUTENIBHBIX JOKYMEHTOB 7 5.6 ) ) 4
pu 0TOOpE IepCoHaa.
4. Tema 4. OTO0p nepcoHaa ¢ MOMOIIBLI0 COOCCETOBAHMUS 7 7-8 2 2 4
5 Tema 5. OtbOop mepcoHanma ¢ MOMOIIBIO TECTOB H 7 9-10 ) ) 4
PpOoQeCCHOHANBHOIO UCTIBITAHUS
6. Tema 6. YnpasiieHue afantrauyei nepcoHana. 7 11 1 1 2
7 Tema 7. OmnpeneneHue MNOTPeOHOCTH B 00ydYeHHHU 7 12 1 1 )
NepcoHaa.
Tema 8. Llenu u meToap! o0y4yenus nepconana. OneHka
8 7 13 1 1 2
3¢ (HEeKTUBHOCTH O0YyUCHUS.
9 Tema 9. Cuctema OIleHKH PE3yIbTaTOB JACATEIHHOCTH U 7 14 1 1 5
MOBEJCHHUSI IEPCOHATIA.
10 Tema 10. [Tokazarenu ¥ METOIBI OICHKH PE3yJIHTATOB 7 15 1 1 )
JeSITENIbHOCTH Y IOBEACHUS ITepcoHala
11 | Tema 11. YnpaBnenue kaprepoit 7 16 1 1 2
12 | Tema 12. 3aTpatsl Ha IepcoOHAN OpraHU3aUN 7 17 1 1 2
13 Tema 13. DbromxerupoBaHue 3aTpaT Ha MEPCOHAN 7 18 1 1 5
OpraHHU3aLHN
®opma aTTeCTALUH 7 19-21 +
Bcero yacoB no qucoumniuHe 18 18 36 +/+ + +
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