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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06yanOH_[I/IMI/IC$I TCOPCTUYCCKUX OCHOB H IMPAKTHUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBbIKAMHU B OO0JIACTH yIpPaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHLHOTO TMYHOCTHOT'O POCTA i CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- HU3Y4YCHHC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEJOCTaTKU, 00JIaCTh UCIOJIb30BaHUs (IPUMEHEHUs) U
T.J.;

- (OpMHPOBAaHHE W Pa3BUTHE TCOPETHUYCCKUX 3HAHWUN M MPAKTUYCCKHX HABBIKOB B 00JACTH
TEXHUYECKOT'O U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OOyuenne mo AUCHUIUIMHE «YTPaBICHHWE IMPOEKTAaMI» HANpaBJIeHO Ha (OPMHPOBAHUE
y 00y4aronmxcs CieIyrIuX KOMIETeHIINN]:

KOI[ U HAUMEHOBaAHUC I/IHI[HKaTOp]:I JOCTHKCHUHA KOMIICTCHIINU
KOMIIeTeH LU
YK-6. CnocobeH ynpaBisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTHI U METO/IbI

CBOMM BPEMECHEM, BBICTPAMBATL | yripaBiaeHU BPEMEHEM IIPH BBIIIOJHEHUH KOHKPETHBIX
U pealln30BbIBaTh TPACKTOPHUIO

CaMOpa3BUTHs Ha OCHOBE
MPUHIIUIIOB 00pa30BaHMsl B
TE€YEHHUE BCEH )KU3HU

3aJa4, IPOEKTOB, IIPU JOCTHKEHUH [TOCTABJIEHHBIX LIEJIEN
NYK-6.2. Onpenenser NpuopuUTEThl COOCTBEHHOM
JeSITeIbHOCTH, TMYHOCTHOTO Pa3BUTHS U
Ipo¢e€CCHOHATIBHOIO POCTa

NVYK-6.3. JIleMOHCTpUPYET TOTOBHOCTH K IIOCTPOEHUIO
npodeccnoHanbHOM Kapbephbl U ONPENEICHUIO CTpaTeruu
npo¢eCCHOHATBLHOTO PAa3BUTHS HA OCHOBE OLICHKH
TpeOOBaHUI pbIHKA TPY/la, IPEUIOKEHUHN phIHKA
00pa30BaTeNbHBIX YCIYT U C y4ETOM JTMYHOCTHBIX
BO3MOKHOCTEHN U IPEANOYTEHUIN

2. MecTO TUCHUILTHHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

JlucuumiauHa OTHOCUTCS K 4YacTd, (GOpMUPYeMOM ydacTHUKaMHU 0Opa3oBaTelbHbIX
otHomeHui 010ka b1 «/{ucrummunsl (Mogynn)y. JIucuuiHa OTHOCUTCS K YacTH, (popMupyemoit
ydyacTHUKaMu oOpa3oBaTeNbHbIX oTHOIIeHUN Onoka bl«lucuummunsl (mogynun)» - bl.2 «YacTs,
dopmupyeMasi ydacTHUKaMH 00pa30BaTeIbHBIX OTHOLICHUIY.

JlucuumiuHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIMMHU AUCHMILUIMHAMHM U MPaKTUKaMU
OOII:



BBeneHue B IpOEKTHYIO JCSITEIIBHOCTD;

OCHOBBI TEXHOJIOTHYCCKOTO NpeaANpUHUMATCIILCTBA,

[IpoexTHast NEATEIBHOCTD;
VYuyeOHas mpakTuka (IPOEKTHAs).

3. CTpyKTypa H coJep:KaHue AUCHUTTUHBI

OOmas TpynoeMKOCTh (00BbEM) AMCIHMILIAHBI «YTPABJICHUE IPOCKTAMH» COCTaBIsACT 2
3a4YCTHBIX €IUHUIIBL.
O0beM TUCHUIUTMHBI 110 BUJAM y4eOHBIX 3aHATHH (B yacax) — 72 daca.
JIMCUUIUIMHA TIPETIOAAeTCs Y OYHOM U 3a04HON (hopM 00yueHusl.
Bun npomesxyTouHoit artecTanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoi1 pad0ThI U TPYA0EMKOCTD

(mo dhopmam oOyueHus)
3.1.1. Ounas popma

Ne Bupa yue0Hoi# padoThbl Bcero uacos Cemecrp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToM uucne: - -
Jlexuun - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsr (JIP) - -
2 CamocrosiTenbHas padora (Bcero) 36 36
B ToM uucne: - -
[ToaroToBka K MpakKTUYECKUM 3aHSTHSIM 36 36
3 IIpome:kyTOUHAs aTTECTALNSA
3ayer +
Hroro 72 72
3.2 TemaTu4eCKHUii TJIaH U3yYeHUST TUCIUTLITHHBI
(mo popmam oOyueHus)
3.2.1 Ounas opma 00ydeHus
TpyaoemkocTsb, yac
AynuTopHas padora
Ne Pasnesl/TeMbl Cemuna | JIabo | Ilpakr | Camoc
w/n AACIMILTHHDL Beero | Jlexu pckue/ | pato | umuecka | TOSTEN
| TPAKTHY | pHBIE s bHasI
eckue | 3aHg | moxaror | pabora
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYrpapieHre MpoeKTaMy Kak HaydHast
IMCUUIUIMHA M TIpaKThdeckas cdepa
JIeATEILHOCTH




TpynoemkocTh, 4ac
AynuTopHas pabora
Ne Pasjnenni/Tembl Cemuna | JlaGo | Ilpaxr | Camoc
W i Beero | Jlexu pckue/ | pato | mdecka | TOSATEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
2 Tema 1. UYro Takoe mpoeKt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIETIMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBaHUS K
KOHIIEIIINH, TBOPUYECKOE MBITIIICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBIECHUS TPOSKTAMHU U MTPOCSKTHON
JeSITeIbHOCTBIO
5 Tewma 4. busnec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoexkra 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka W mnpuHITHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHEHDKMEHT IPOSKTa 4 - 2 - - 2
11 Tewma 10. )KusHeHHBIN UK POEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHne npoekra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 Conep:xkanue TMCUUIIMHBI

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KJIacCU(pHUKAIMK MPOEKTOB. Llenn co3janns npoeKTos.
HcTtopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. [IpoeKT kak OOBEKT yHpaBliEHUS.
MeTtonomnorus yrpasieHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENIINU POEKTA, OCHOBHBIE TPEOOBaHMS K KOHIIECTIIIUH, TBOPUYECKOE
MBIIILJICHHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMATIBHOM MOTpeOHOCTH obuiecTBa. Maest mpoekTa:
dbopMmanuzanus uaei, abTepHATUBDI, MapamMeTpsl 0TOopa. KitoueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHM3aLN MPOLECCa YIPABIECHUS NMPOEKTaMH U
MIPOEKTHOM J1€ATEIIBHOCTHIO.

IIpoekT kak cucrema (kapTa MpoeKTa, MaclopT NIPOEKTa, CTPYKTypa npoekTa). [InnoraxHsiii
MPOEKT

Tema 4. busHec-1U1aH NPOEKTA.




TpebGoBanus K coaepkaHUI0 OM3HEC-TIIaHa, BUBI OnM3Hec-Tu1aHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBJICKATEIILHOCTH OU3HEC-TIIaHa JUISI UTHBECTOPOB.

Tema 5. Opranuzanus MpoekTa.

Opranu3anus NpoeKTHOW aedrenbHOCTH. OLiEHKa pecypcoB U PecypcooOecreuyeHHOCTH
npoekTa. Buemmnss cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpefa npoekra, GopMHpOBaHUE U
yIpaBJICHHE BHYTPEHHEU Cpelioi MpoeKTa.

Tema 6. Komanaa npoekra.

OcCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIBI IPOCKTA, COIHAJIbHBIC POJIH.
TpeOoBaHMsl K KOMIIETEHTHOCTH YYAaCTHUKOB KOMaH/ABI. JKMU3HEHHBIM MUK KOMAHJbI IPOCKTA.
Opranu3anoHHas KyJabTypa IIPOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

Taitm-MeHeDKMEHT MPOEKTa — 3TO METOJbI yIpaBiieHus BpemeHeM. Jjist oOy4aromierocs: —
TEXHUKH CaMOOpTaHU3allMu W yIpaBlieHus coOoir. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMITAHWM TUIAHUPOBATh BpeMs U SKOHOMHUTH pecypchl. Uem Oomblie 3aayMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHHU U YIIPaBJIeHHs. BpeMs Kak OJH U3 IIaBHBIX
pecypcoB MpoekTa. BpemeHHbIe orpaHrueHust IpoeKTa, nuarpamma ['anTa.

Tema 8. Pa3paboTka u npuHATHE YIPABICHUYECKUX PEIICHUH.

VYrpaBieHYeCKOE pelIeHUEe MPEANoaaracT CpaBHUTEIbHYIO OLICHKY psla albTEPHATUBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIONIETO0 HHTEpecam
npoekTa. PazpaboTka u npuHATHE YIPaBIEHYECKUX PELIeHU B IIporecce pa3paboTKu U peaau3ainuu
npoekta. Bunel (knmaccudukanys) yrnpaBieHUECKUX DPELIEHUIH, OCHOBHBIE TEXHOJOIMH NPUHSATHS
yIpaBJIeHYECKUX pelieHni. MeToabl orieHKH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJomyctiumbie/ HeTOMYCTUMBIE TTOKa3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YIPABICHHUS PUCKaMH IPOEKTA.
BnusiHue pucKkoB Ha MpoLECcC peanu3alu NpoeKTa (CTOMMOCTh, pecypesl U T.4.) Kiaccudukanus
VMHBECTUIIMOHHBIX PUCKOB. YIIPaBJIEHUE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN TUKII TPOEKTA.

JKu3HEHHBIN MUK TPOEKTa - 3TO MOCJIENOBATEILHOCTh JTAIOB, Ye€pe3 KOTOPHIE MPOXOJISAT
MPOEKTHI OT MHUIIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MOHUMaHUE dTUX
¢da3 1mo3BOJSIET MEHEIKEpaM M PYKOBOJUTENSIM MaKCUMaJIbHO 3(P(EKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO IIMKJIAa TMPOEKTa, UX XapPaKTEPUCTUKH M (PYHKIIUU.
VYrpaneHue KU3HEHHBIM ITUKJIOM TTPOEKTA.

Tema 11. 3aBepuieHne MpoeKTa.
3aBeplIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craauu. OneHka 3(QexTuBHOCTU
npoekTa. ColMaabHbIN U SJKOHOMUYECKHH 3 (PEKT OT pearu3aum MpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHWE TMPOEKTa U LIECTb COCTABISIOUIMX: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerdd MapKEeTUHTa; (OpPMHUPOBAHUE KOHIEMIUM MapKETHHIa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpONnpHUsITUH I0
MapKETHHTY IIPOEKTA.



3.4 TemaTuka CeMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/TIPAKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3ausTue 1 k reme BBenenue. YpaBineHue mpoeKTaMu
B MaTE€pHAJIOBEICHUN KaK Hay4YHasl AUCLUUIUINHA U IPAKTUYECKas cdepa AesTeIbHOCTH.

[TpencraBnenue mpenojaBaresns, IPOBEPKa COOTBETCTBUS y4EOHOW TIpyIIBI M KOJIMYECTBA
CTYACHTOB B Heil. DOpMHUPOBAHNE OKOHUATEIBHBIX CIUCKOB CTYACHTOB C 3JI. [IOYTOBBIMH aJPECaMH.
OO6cyxaeHue:

- (¢opmara y4yeOHBIX 3a/laHUil UHAUBHUIYAIbHBIX, KOJIJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTUHE «Y IPaBIEHUE MPOCKTAMU;

- OpraHu3anys U MpOBEICHHUE TEKYIIET0 KOHTPOJIS 3HAHUN o0yJaromuxcs B (hopme onpoca.
Br16op Tembl pedepara/scce, IpeacTaBISIIOIIET0 cO00M KPaTKoe U3JI0KEHHE B TUChbMEHHOM
BUJE TOJYYEHHBIX PE3YyJIbTaTOB TEOPETHUECKOIO aHajii3a ONPENCIEHHOM HayyHOU (y4ueOHO-
HCCJIEIOBATENILCKOM) TEMBI, T/Ie CIyIIaTelb PACKPHIBAET CYTh UCCIIEIyeMOU MPOOIEeMbl, IPUBOAUT
pa3IuYHbIE TOUYKHU 3PEHUS, @ TAK)KE COOCTBEHHBIE B3IJISAIbl HA HEE.
YTouHeHue TeMaTuKU pedepaToB U BHICTYMAIOMINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHbBIE
XapaKTEPUCTUKU MTPOCKTA.
OOcyxneHrue TOHATUSA TPOEKT, LeJel W 3ajJad yNpaBJieHHUs MPOEKTaMHU; ITAlOB MPOEKTa U UX
BBITIOJIHEHHE. V3yueHne CyIeCTBYIONINX MEXTYHAPOIHBIX U POCCHICKUX aCCOLMAIINI yIIpaBIeHUs
npoeKkTaMu. MexyHapoIHbIE U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS TPOEKTAMHU.

Opranu3zanys ¥ IpoOBEACHUE TEKYIIEro KOHTPOJISI 3HAHWA 00yJarommxcs B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktTuueckoe 3aHsThe 3 kK Teme 2. Pa3paboTka KOHUENIMM MPOEKTa,
OCHOBHbIE TpeOOBaHUs K KOHIEIIINH, TBOPYECKOE MBIIIJICHUE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIINH.
TpeboBanus k ee copepkanuto. PazpaboTka KOHLIENIUH YCIOBHOTO IIPOEKTA.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymnBaHue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB M BBHICTYNAOLIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTHe 4 kK Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBIeHUS MPOEKTAMH U MMPOCKTHON JAESITETbHOCTHIO.

OOcykeHne TepMHUHA «IIPOCKTHAs JIEATEIbHOCThY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIIpaBIeHUH TPOeKTOM. UTO Takoe KM3HEHHBIA IUKI TpoekTa: ero (as3sl u dtansl. OcoOeHHOCTH
VIIpaBJICHUS JKU3HCHHBIM ITMKJIOM TpoekTa. [lapaMeTpbl M XapaKTepUCTUKHA MPOSKTHBIX PadoT.
Mojienu 1 CTpaTeruy yIpaBlIeHUS TPOSKTaMHU.

Opranu3zaiivs U IpoOBEACHUE TEKYIEro KOHTPOJS 3HAHUHM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 5.

3.4.1.5 CemuHapcKkoe/mpakTHUECKoe 3aHsATUE 5 k TeMe 4. buzHec-T1aH MpoekTa.

OOcyxeHre OHATHS OU3HEC-TIaH MpoekTa. [Iporiecchl M ypOBHU TUIAHUPOBAHUS MTPOCKTA.
B3auMocBs3p QyHKIMNA yhOpaBieHUS TMPOCKTOM U OusHec-miaHa. [IporeccHbIl moaxon K
VIPaBICHUIO TPOEKTOM. [IpuHIMIBEI 3()(QEKTUBHOrO YIpaBIIEHUS IPOSKTOM. bBHU3HecC-IIaH |
MOCJIEI0BATEIFHOCTD ATANOB YIIPABICHHS IPOCKTOM.



Opranu3zaiys ¥ IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUHM oOydarommxcs B ¢opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3QHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3anarue 6 k reme 5. OpraHu3anus IpoeKTa.

OO6cyxeHue MOHATHS OpraHu3anus Mpoekta. [IpoekTHBIH aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amay npoekra. [lpaBuna
NOCTPOCHHUS JiepeBa 1eseil. Peccypco-obecneuenne mpoekra: TpeOoBaHUs K HEMY.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIS 3HAHUK o0ydarommxcs B popme orpoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TEeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATHUIO 7.

3.4.1.7 CemunHapckoe/mpakTudeckoe 3anartue 7 k reme 6. Komanma npoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHHS KOMaHIbl TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBlIeHHEe KOMMYHUKAIMSIMHU B KOMaH/IE.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ausaTue 8 kK reme 7. TaiiM-MeHeKMEHT IPOEKTa.

OO6cyxaeHne MOHATHS TalM-MEHEKMEHT MIPOEKTa KaK METO/1a yIpaBlieHHs BpeMeHeM. {7
oOyuarolerocsi — Kak TEXHUKa CaMOOpIraHu3alMy U yIpasiieHus: coooil. [nanupoBanue BpemeHu u
HSKOHOMHS PECYPCOB B YIIPABICHUH MPOESKTOM.

Opranu3zaiys U NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUuKu pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3aHsathe 9 k Teme 8. Pa3paboTka M npuHATHE
YIPABJICHUYECKUX PEUICHUM.

OOcyxneHre yIpaBlIEHYECKOTO PEIICHHUS Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXKHOCTH €r0 IPHUHATUS B YIpaBJIeHUU MpoeKToM. Touka Oe3yObIiTouHOCTH. OOCYyXIeHue
IUIAaHUPOBAHMs aCCOPTHMEHTAa W aHalM3a acCOPTUMEHTHOW mMonuTukH. IIpuHsATHe pemeHuil mo
neHooOpa3oBanuto. OOCyXIeHHE 3ajjau ONEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B MPOEKTE.

Opranu3anus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUK o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausitue 10 k reme 9. Puck-meHepKMEHT MpoeKTa.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEeKTa KaK IOCTOSHHOTO Ipoliecca, LelNb KOTOPOro
ONpeNeNuTh U TNPEAOTBPATUTh PUCKM JHUOO0 MHHMMHU3HMPOBATH WX MOCIEACTBHS IS
npoekTa. OOCyXIeHHe HHBECTUIIMOHHOT'O PUCKA KaK BO3MOKHOCTH YaCTUYHOM MIJIM TIOJIHOM noTepu
MHBECTOPOM COOCTBEHHBIX BIIOXKeHHH. OOCyXaeHne HeTUBEPCUPHUIIMPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOIEHTHBIX CTABOK, BATIOTHBIM, MH(IAIMOHHBIN NOIUTUYECKUM.
OO6cyxnenne auBepCUUUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  J€IOBOr0, (UHAHCOBOTO,
onepauoHHoro. O6CyXaeHne METOAO0B OLIEHKH MHBECTHIIMOHHBIX PHCKOB: SKCIIEPTHOIO METOJA,
METO/1a aHAIIN3a, METO[a AaHAJIIOTUI, METO/1a KOJTMYECTBEHHOM OLIEHKH.
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Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHM 00yJaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3ausatuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k reme 10. )Ku3HEeHHBIN ITUKIT TPOCKTA.

OO6cyx1eHre )KU3HEHHOTO [IUKIIA TpoekTa. JKU3HEHHBIN LIUKII IPOEKTa IIOMOTAET: YIY4IIUTh
KOMMYHHKAITMIO MEXKIY KOMaHIONH M 3aKa3uMKaMm#, OBITh YBEPEHHBIM, YTO MENh JOCTHXKHMA C
MOMOIIBIO JIOCTYIHBIX PECYPCOB; YIPAaBISATh PUCKaMU M MUHUMHU3HpOBaTh ux. O6cyxnenue a3
YKU3HEHHOTO IMKJIA TPOEKTAa: WHUIUAIIWS, ITIAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3zaiys ¥ NpoBeACHUE TEKYIIEro KOHTPOJS 3HAHUM o0ydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk teme 11. 3aBepiieHue npoekTa.

OOcyx/ieHre 3aBeplICHUs IPOEKTa KakK 3aKIIYUTEIbHOIO JTala €ro >KU3HEHHOIo IUKIa,
pe3yIbTaToOM KOTOPOTO SIBJISIETCS MOJITBEPKICHUE u JOKYMEHTaIbHOE
oopMmIIeHHE 3aBEepLIEHUS] BCeX pabdOT MpPOEKTa M OKOHYATENIbHOE Ppa3pelIeHHE BCEX CIIOPHBIX
BOIIPOCOB MEXKIY 3aMHTEPECOBAaHHBIMU CTOpOHaMH TpoekTa. OOCyXkIeHHe CLEHAPUEB 3aKPbITHS
IIPOEKTA:

- ©CTECTBEHHOE 3aBEpILICHHE MPOEKTa (IIPOUCXOAMT, KOTJA MPOEKT JIOCTUTACT CBOMX KOHEUHBIX
[eJIel U 3aKphIBaeTCS €CTECTBEHHBIM 00pPa3oM B CPOK);

- HEECTeCTBEHHOE  3aBepIllieHHuEe  MpoekTa  (MPOMCXOIUT, KOrJa  MPOEKT  JTOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS TI0 PA3IMYHBIM TPUYMHAM: (PUHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYaIlUH; TIPOCYETAM IPH INITAHUPOBAHUY U B XOJIC PEaTH3aI[UH TPOCKTA; BOSHUKHOBEHUS YCIIOBUH,
KOTOpBIE JIENAl0T Peau3alliio MPOEKTa sl HHBECTOpa OECIIoNe3HOMn).

OOcyxeHue anroputma 3aBeplieHus npoekta. OOCyX aeHUE HM3MEpPEHHUs OIICHKU COIHAIbHOU
3HAYUMOCTH TMIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIMAONUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausaTie 13 xk Teme 12. MapKkeTHHT IpOeKTa.

OO6cyx/ieHne BHEIIHET0 W BHYTPEHHEro MapKeTHHra mpoekrta. PaccMoTpuM MapKeTHHT B
JIBYX acIEeKTax: COJIep KaHNE MapKETHHIa POEKTa U Pean3alus MapKeTHHTa Ha Pa3JINYHBIX dTanax
€ro u3HeHHOro IuKia. OOCyXIeHHE IIECTH COCTaBISIOUIMX MAapKETHHIra: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTHUHra; (OpMHUPOBAHUE KOHIEMIUM MapKETHHTa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsITUH 10
MapKEeTUHTy IpoekTa. Mozenp KU3HEHHOTO LIMKJIA MPOAYKLIMU KaK OJUH W3 BaXXHBIX JJIEMEHTOB
KOHIEMNIUH MPOEKTa.

3aciymmuBanue peepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3austie 14. O630pHOE NIPaKTHUYECKOE 3aHATHE.
O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUH oOydaromxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IepeuHeM Jab0paTOPHBIX PaboT)
JlaBopatopHble 3aHATHS HE MIJIaHUPYIOTCS.

3.5 TemaTnka KypcoOBBIX NPOEKTOB (KypPCOBBIX PadoT)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE IITAaHUPYIOTCSL.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4. Y4yeOHO-MeTOAUYeCKOe U NH()OPMALIMOHHOE o0ecrieyeHne

4.1 HopmatuBHblie JokyMeHTbI 1 'OCTbI

HopmatuBubeie nokymMeHTel W ['OCTsl 1pu HW3y4eHMHM JWCLUUIUIMHBI HE
ucnosb3yrotcs. [IpoekTHas rpynmna npu pa3padOoTKe MPOEKTa MOXKET BOCIIOIb30BAThCS
OTpacieBbIMU HOpMaTUBHBIMU AoKyMeHTamMu 1 ['OCTamu.

4.2 OcHoBHas JuTEpaTypa

1.  VYmopaBiieHWE TPOCKTaMH: YYEOHHMK W MPaKTHKyM JUIsi  By30B [/
A. W. banamos, E. M. Poroa, M. B. TuxonoBa, E. A. TkaueHko; noja peaakiuen
E. M. PoroBoii. — Mocksa: U3narensctBo FOpaiit, 2026. — 302 c. — (Bricmiee
ooOpazoBanue). — ISBN 978-5-534-21476-5. — Tekcr: DIEKTpOHHBIA //
OO6pazoBaTenbHas matgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/582619 (mara obpamenus: 19.03.2026).

2. Topbawrxo, E. A. VYmupaBicHHEe TNPOCKTaMHU: Yy4eOHHK Ui BY30B [

E. A. T'opOamiko ; mox penakiueir E. A. TN'opGamko. — MockBa: N3naTenscTBO
FOpaiit, 2026. — 358 c. — (Bricmree oopa3oBanue). — ISBN 978-5-534-19021-2. —
Tekct : osnextpoHHbli // OOpa3zoBarenbHas mmiargopma FOpailt [cailT]. —

URL.: https://urait.ru/bcode/589651 (mara obOpamenus: 19.03.2026).

3. 3y6, A. T. YmuparieHue mpoeKTamMH: YI4eOHUK M MPAKTUKYM JJIs BYy30B /
A. T. 3y6. — 2-e uzn., nepepab. u non. — MockBa: U3natensctBo FOpaiit, 2026. —
397 c¢. — (Beicmiee ob6paszoBanme). — ISBN 978-5-534-17500-4. — Texker :
anekTpoHHbIt  //  OOpa3zoBarenpHas  1mnatdgopma  FOpair  [cadiT]. —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).

4.3 JlonosiHuTEIbHAS JIUTEPATYpPa

1. YnpaBieHue npoekTaMmu. [t-rexHosoruu: yyeOHOe MOocoOue i CPETHErO
npodeccuonansHOro o0pasoBanus / mox peaakmueit P. @. ManukoBa. — 2-e¢ u3g. —
MockBa: WznarensctBo IOpaiit, 2025. — 167 c¢. — (IIpodeccuonanpHoe
oopazoBanue). — ISBN 978-5-534-20796-5. — Tekcr: dIeKTpOHHBIA //
OO0pazoBaTenbpHas matdopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonaxos, H. A. YnpaBlieHre HHHOBAIIMOHHBIMU MPOCKTAMU: YUYCOHUK U
npaktukyM it By30B / H. A. Ilonsikos, O. B. MotoBunos, H. B. Jlykamos. — 2-¢
u3J., uctp. u non. — MockBa: M3gatensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
oOpa3zoBanue). — ISBN 978-5-534-15534-1. — TekcT : D3JIEKTPOHHBIN //
OO6pazoBatenbHas matdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/583413 (mara obOparmenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue mudpoBbIMH MPOEKTAMUA U MPOIIECCAMM:
yaeOHuK misi By30B / A. B. UekmapeB. — 2-e usn., nepepad. u jgom. — Mocksa:
NznarensctBO FOpaiit, 2026. — 424 c. — (Bricmiee obpa3zoBanue). — ISBN 978-5-



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
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534-18522-5. — TekcT: anekTpoHHbIH // O0pa3zoBaTenbHas margopma FOpaiit [caiT].
— URL.: https://urait.ru/bcode/586395 (mata oopamenus: 19.03.2026).

4. llIxypko, B. E. YupaBjieHHe pUCKaMH NPOCKTA: y4eOHUK JJs BYy30B /
B. E. llIxypko; mox HayuHo#t pemakiueit A. B. ['pebenkuna. — 2-¢ uzn. — Mocksa:
M3narenscTBo FOpaiit, 2025. — 163 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anextponnsiii // O06pazoBaTenpHas maTdopma FOpaiT [caiiT].
— URL: https://urait.ru/bcode/564262 (nata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YupapiieHre KOMaHI0U MPOEKTa: YIeOHUK IS BY30B /
A. b. Bemkypoa, H. A. KonsuioBa. — MockBa: M3narensctBo FOpaiit, 2026. —
105 c¢. — (Beicmiee oOpaszoBanue). — ISBN 978-5-534-21931-9. — Tekecr:

anekTpoHHblt  //  OOpasoBarenbHas  miargopma  FOpaiir  [caift]. ——
URL.: https://urait.ru/bcode/599114 (nata oOpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa3oBaTe/ibHbIC PeCypPChl

1. Joctyn K HH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOW cetn «WHTepHeT»
Www.mospolytech.ru, koToperit ooecrieynBaeT:

- J0CTyn oOyd4arluxcsi K Y4YeOHbIM IUIaHaMm, paboyuM MporpaMMam
TUCHMIUIMH, TPaKTUK, K HW3JaHUSAM OJJIEKTPOHHBIX OWUOIMOTEUHBIX CHUCTEM,
3JIEKTPOHHBIM HH(OPMALMOHHBIM U 00pa3oBaTENbHBIM pECypcaM, YKa3aHHBIX B
pabounx mporpammax:

- uHbOpMHUpOBaHUE O0yYarOMIMXCS 000 BCEX U3MEHEHUSX y4eOHOro IpoIiecca;

- B3aMMOJEMCTBIE MEX/1y YdaCTHUKaMH 00pa30BaTEeIbHOIO Ipoliecca

4.5 JInneH3HoHHOE M CBOOOJAHO PpacHpocTpaHsieMoe MNPOrPaMMHOE
o0ecnieueHue

Oducusie npunoxenns, Microsoft Office 2013 (uau Hmke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpemeHHbIe npogeccuoHaIbHbIE 0a3pl JAHHBIX H
HH(OPMALIMOHHBIE CNIPABOYHbIE CHCTEMBI

1. Koncynperantllntoc [DnexktponHblil pecypc] CrpaBouHas mnpaBoBas
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIUTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIM
pecypc]. - Pexxum gocryma: https://lib.mospolytech.ru/ .

3. OBbC "Yuupepcuterckas bubmmoreka Ounnaitn" [DneKTpOHHBINA pecypc].
- Pexxum nocryna: https://biblioclub.ru/ .

4, DJIEKTPOHHO-OUOINOTEUHAS cucTeMa «3naTeanpcTBa Jla"py
[DnexTpoHHBIN pecypc]. - Pexxum qoctymna: https://lanbook.com/

5. DneKTpoHHO-OMONIMOTeYHasT cucTeMa Znanium.com [DJIEKTPOHHBIN
pecypc]. — Pexwum nocrtyma: https://znanium.com/.

6. DeKTpOHHO-0MOIMOoTeUHas cucTeMa FOpalT [DaekTpoHHbIH pecypc]. —

Pexxum noctyna: https://urait.ru/.


https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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7. DnekTpoHHo-0nbanoTeyHas cucrema BOOK.ru [DnekTpoHHbIi pecypc].
— Pexxum nocrymna: https://www.book.ru/.

5. MaTepunajbHO-TeXHHYECKOe o0ecnedeHue

Aynuropuu JUisl IEKIIMOHHBIX U CEMHUHAPCKUX 3aHATUN 001ero (GoHma: CTONbI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKIUOHHBIN 3KpaH, HOyTOyK). PabGodyee mecTo mpemnojaBarens: cTol,
CTYIL.

6. MeToanueckue peKoMeH aluu

6.1 MeToanyeckue peKOMEHJAAUUM JIsl NMpenoaaBaressi MO0 OPraHU3alMU
00y4eHus

JlauHblil pazfen Hactosmied paboueld mporpamMmbl IpeaHa3HA4YeH IS HaYUHAIOLIUX
npenoaaBaresiell U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTEIbCKONW padoThlI.

JucuunnuHa «YnpaBieHHe IPOeKTaMu» IBIIIeTCs nucuuIuinHoi yactu PYIL, popmupyemoii
y4acTHHUKaMU 00pa3oBaTesIbHBIX OTHOIIEHUN Osoka bl«/lucuummmnsl (Moxymn)» - b1.2 «Yacts,
dbopMupyemasi ydaCTHHKaAMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 00ecredrBaeT HayallbHBIM 3Tamn
dbopMHupoBaHKE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «Pagnorexnuka
npoduns «HTeNneKTyalbHas paiiodJIeKTPOHUKA U TPOMBIIUICHHBI HHTEPHET BEILEii».

OcHOBHOE BHMMaHHE B IIPOLIECCE OCBOEHHUS TEM Kypca IPEenoJaBaTell0 CIEAYET YAEISATh
BompocaMm (GOpMHUPOBAHUSI TOHUMAHHUSI HOPMBI IPOSKTHON JAESITETLHOCTH.

[Ipu u3yyeHUH ITUCHUILUIMHBI HEOOXOAUMO O0ECIEeUnTh TOHUMAHUE CTYAEHTAMU CYLIHOCTU
MIPOEKTHOM JI€ATEIbHOCTH U IPAKTUYECKOE OCBOCHHE METOA0JIOTUH PAa3BUTHSI HUHHOBALIMOHHOMN UIeU
JI0 YPOBHS MacITabupyemMoro ousHeca.

Teopernyeckoe H3yd4eHHE OCHOBHBIX BOIPOCOB  pPa3leiaOB JUCLUUILUIMHBI  JOJDKHO
3aKpeTISAThCS AKTUBHON MPAKTUYECKOM pabOTOM B paMKax TUCHUILUIMHBI «Y IPaBICHHUE POEKTAMMU.

Jlns  akTUBU3alMM Y4eOHOro Ipolecca MNpU H3YYEHUH JAUCHUIUIMHBL A(PPEKTUBHO
IPUMEHEHNE TEKYIIEro KOHTPOJIA 3HaHUM oOyyaronmxcs B opMe ompoca, a Takke 3aciaylIMBaHue
pedeparoB no TeMe 3aHATHSL.

B ycnoBusXx — KOHCTpyHMpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOI'O IOAXOJa IPOU3OLIIO KOHLENTYyaJbHOE H3MEHEHUE DPOJIU IIPEernoaaBaTelis,
KOTOPBIM HapsAAy C TPAJAMLIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJHSAET (QYHKIMIO OpraHu3aTopa
HaY4YHO-TIOMCKOBOIl paboThl CTy/lEHTa, KOHCYJIbTaHTa B MpoLEeAypax BbIOOpa, 0O0pabOTKH U
MHTEpIpeTaluu UHGOpMauy, HEOOXOIUMOM Uis NPAaKTUYECKOro AEWCTBUS W JajbHEHIIero
Pa3sBUTHS, YTO JOJDKHO OOS3aTENIbHO YYHUTBIBATHCS MPU MPOBEIECHUM NPAKTHUECKUX 3aHATUH IO
JUCLHUIIIIMHE «YTIPABICHUE TPOEKTAMM).

ITonpobHOE conmepkaHHE OTIENBHBIX pa3ZeNioB JUCHUIUIMHBL «YTPaBICHHE MPOEKTaMM»
paccMmatpuBaeTcs B 11.3.3 paOoueil mporpaMMsl.

TemaTnka NpakTUUECKUX 3aHATUH 10 pa3zienaM AUCLUUIUIMHBI U BUJIaM 3aHATHN OTpakKeHa B
11.3.4 paboueii nporpamMmsl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YyYEHHE CHELUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOJIUUECKUX U3/IaHUN;

- CIIeMaIM3UPOBAHHBIX NH(OPMAIIMOHHBIX CalTOB;

- (hopMUpOBaHNE HAYYHO-O0OOCHOBAHHOTO TOHMMAaHUSI OCOOCHHOCTEHN YIPaBJICHUS IPOEKTOM
COBpPEMEHHBIX 00yUaIOLIUXCS;

- MIOCTAHOBKY II€JIEl, OIpENEIeHUE 3a]ad, IUIAHUPOBAHHE O0>KMJIAEMOr0 pe3yibTaTa IpU
3aBEPIICHNHN MTPOEKTA;

- MApKETUHIA [TPOEKTA.
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B n.3.3 yka3zaHo TeMaThueckoe cojaep)kaHue AucuUIUIMHBL. B nm.3.4  yka3zaHa
CEMHUHAPCKUX/TIPAKTUYECKUX H JIA0OPATOPHBIX 3aHATHH. [lepedeHb OCHOBHOW M JOIMOJHUTEIBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJ€ MPENo/iaBaHuUs
JTUCLHUIUIMHBL «YTIpaBJIeHHE TMPOEKTaMW», NpUBEACH B 1.4 HacTosmerd pabouyeil mporpaMmbl.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYACHTOB Ha HCIOJIb30BAHHME IIPU MOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIHUILIMHE COBPEMEHHOW HAYYHOI TUTEpaTyphl.

@OH/IBI OLICHOYHBIX CPEACTB MJsl TEKYLIEro KOHTPOJII U IMPOMEXYTOUYHOW aTTECTaluu
00yyJaromerocsi MpUBEACHHI B 1.7 paboyeil mporpaMmbl C y4€TOM KOMIIETEHTHOCTHOTO MOAX0Ja B
nponecce peanuzanuu OI1.

Onenka (GopM TEKymIEro KOHTPOJS M TMPOMEXKYTOYHOH aTTeCTallud MpeaycMaTphBacT
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIPOCaM.

6.2 MeToanuyeckue YKa3aHus sl 00y4aIOUXCsl M0 0CBOEHUIO JUCHMILTHHBI
[Tonydyenue yrnyONeHHBIX 3HAHWM MO AWCHUUIUIMHE JOCTUTAeTCs 3a CUYeT aKTHBHOMU
CaMOCTOSITENIbHOW paboThl oOyuarommxcs. Beigensempie yachl 1e1ecoo0pa3Ho MCIONb30BaTh IS
3HAKOMCTBa C y4eOHOM M HAYyYHOW JUTEpaTypol Mo mpolieMaM TUCIUIUIMHBI, aHaTHu3a HAayYHBIX
KOHIICTIIIUM.

B pamkax AUCHUIUIMHBI TPEyCMOTPEHBI pa3TU4HbIe (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
06y‘~IaIOHII/IMI/ICH 3a5BJICHHBIX THAUKATOPOB OCBOCHHA KOMHCTCHHI/Iﬁ.

@opMBbI TEKYIIETO KOHTPOJS — AaKTUBHOCTh pabOThl HA NPAKTHYECKUX 3aHATHUSX,
TECTUPOBaHUE.

@DopMoii MPOMEKYTOUHOTO KOHTPOJS MO TUCIUIUIMHE SBISETCS 3a4eT, B XOJEe KOTOPOro
OLCHUBACTCA YPOBCHbL OOCTHUXXCHUA O6y‘~IaIOIlII/IMI/IC$I 3a5BJICHHBIX HWHJIUKATOPOB OCBOCHUA
KOMIIETCHIINH.

6.2.1 Metoanueckue ykazaHus 0 OCBOCHUIO JUCHUIUINHEL.

CGMI/IH&DCKHG/HD&KTI/ILIGCKI/IC 3aHATUA TIPOBOAATCA B COOTBETCTBUMU C COACPIKAHUCM
HacTosmeil pabouelt mporpammbel B oduaiiH ¢gopmare. [locernienne ceMHHAPCKUX/TPAKTHUECKUX
3aHATHUH SIBIISETCSI 00513aTEIHLHBIM.

[IpoBeneHne CEeMHHAPCKUX/MPAKTHUECKUX 3aHATUH TIO0 JUCHHUIUIMHE «YTpaBlIeHUE
MIPOEKTaMM» OCYHIECTBISIETCS B CIEAYIOMUX (popmax:

—  OMpOC MO MaTepuaIaMm, paCCMOTPEHHBIM Ha JIEKIUSAX U U3yYEHHBIM CaMOCTOSITENBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHanu3 1 00CYX/IEHHE BOIIPOCOB TI0 TEME 3aHSTHSI,

— TpelcTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AxTtuBHOE y4acCTuec B CGMI/IHapCKI/IX/HpaKTI/I‘ICCKI/IX 3aHATUSX SIBIIETCS 0053aTEIHLHBIM.

[ToarotroBka K MPAKTUYECKUM 3aHATHUAM OOS3aTENIbHO BKIIOYaeT B ce0s HU3YyYEHHE
KOHCIICKTOB JICKIITMOHHOI'O Matcpuajla H peKOMeHI{OBaHHOﬁ JIATCPATYpbl A aJCKBATHOI'O
MIOHMMAaHHMsI YCJIIOBUSL U CIIOCOOA BBITIOJHEHUS 3aJIaHUi, 3aIUIaHUPOBAHHBIX IPEIOIaBaTeNIeM Ha
KOHKPETHOE NPAKTHYECKOE 3aHATHE.

6.2.2 Meroandueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

Camocrosrenbaas paboTa SABISETCA OCHOBHBIM BHIOM PabOTHI IO OCBOEHHIO TEOPETUYECKHX
MaTepuaioB Kypca U MpUOOPETEeHUIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOr0 MaTepHaja U MpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[lens camocToATENbHON PAaOOTHI — MPAKTUUECKOE YCBOCHUE O0YyJAFOIIMMUCS KOMITETCHITHH.

CamocrodrenbHas paboTa 00yyaronierocs HaJl yCBOGHHEM Y4eOHOro Marepuasia no yueoHoi
JUCIUIUINHE MOXKET BBINOJHATBCA B OMOIMOTEKe YHUBEpCUTEeTa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JOMalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
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CaMOCTOSITEIbHOW pPabOoThl O0ydYaromIerocss OompeaenseTcss y4eOHOH MpOorpaMMON JTUCIUTIIIUHBI,
MCTOANYCCKUMHU MaTCpruajlaMu, NPAKTUICCKUMU 3aJaHUAMU U YKAa3aHUAMUA MIPCIIOJaBaTCIIA.

V3yueHne OCHOBHOW M JIONOJHHUTENBHOW JIMTEPATYPhl MO AWCHUIUIMHE MPOBOIMTCS Ha
PETryJIsIpHOI OCHOBE B pa3pe3e KaKAOH TeMbl JJIsl TOArOTOBKM K IMPOMEXKYTOYHOH aTTecTaluu Mo
TUCIUTUTHHE «YTIpaBiieHUue npoektamuy. CIHCOK OCHOBHOHM W JIOTIOJHUTEIILHOW JIMTEPATYPHI 110
JUCLUTUIMHE TIPUBE/ICH B 1.4 HACTOsIIEeH pabodeid mporpaMMel.

[MonroToBka K MpakTUYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJSIOT pa3BUBATh Y
00y4aromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEPaTypy, aHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (OpMyIUpOBaTh MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMCIOT UCKJIFOUUTCIIBHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBIIIJIICHHA.

[TonroTroBka K MpPaKTHYECKOMY 3aHSATHIO BKJIIOYAeT JBa drtama. Ha mepBoM 3rtame
00yYaromuics TIIAHUPYET CBOIO CAMOCTOSTENBHYIO Pa0OTy, KOTOpast BKJIIOYACT: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSTEIbHYIO paboTy; MOAOOp OCHOBHOHM M JONOJHHUTEIBHOW JMTEPATYphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE ITYHKTHI MPEJICTOSAIICH MOArOTOBKH.
CocraBieHue iaHa JUCHUILTHHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

BTOpOfI 9Tall BKIIIOYAaCT HCIMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
W3YYEHUS OCHOBHOM M JOMOJIHUTENBbHON JutepaTypbl. Ocoboe BHUMaHHME MPU 3TOM HEOOXOAMMO
o0paTHTh Ha COJIEpP)KaHWE OCHOBHBIX IOJIOKCHUU M BBIBOJOB, OOBSCHCHHE SIBJICHHH U (DAKTOB,
YSCHEHUE TPAKTHYECKOro TPHIIOKEHHUS PAaCCMaTPUBAaEMBIX TEOPETHUYECKUX BOmpocoB. Jlanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ II0 BCEM y‘-IC6HI)IM BOIIpOCaM, BBIHOCMMBIM Ha
NPaKTUYECKOE 3aHATHE WM 10 TeMe pedepara, BBIHECEHHON Ha 3aHITHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ECTICYeHNS TECHOM CBS3HM M3Y4aeMON TEMBI C PeabHOM KU3HBIO.

['0TOBSICH K BBICTYILICHHIO B paMKaX MPaKTHYECKOTO 3aHATHS, P HEOOXOAMMOCTHU CIICIYET
00paTUTHCS 3a MOMOIIBIO K IPEOIaBaTEeIIIo.

Metoanyeckre yKa3zaHusl [0 MOJATOTOBKE K MPOMEKYTOUYHOM aTTeCTaIH

[TpomMexyTodHas aTTecTalus 1Mo TUCIUILUIHHE « Y TIPaBICHUE MPOCKTAMI IPOXOIUT B hopme
3aueta. [IpuMepHBIii epeyeHb BOMPOCOB K 3a4eTy MO JAMCHUUIUIMHE «YTpaBJIeHUE MPOSKTaAMHI» U
KPUTCPUH OLICHKN OTBECTA 06yqa}omeroca JJISL ueneﬁ OLCHKU JOCTUXKCHUA 3asABJICHHBIX HUHANKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHIIMU TpuBeaeHbl B coctaBe POC mo IuUCHUIUIMHE B 1.7 HACTOALIEH
paboyeii mporpaMmsl.

OOyyaromuiicss OMyCKaeTcs K MPOMEKYTOYHOW aTTecTallid 1O JUCIHUIUIMHE BHE
3aBHCHMOCTH OT PE3yJIbTaTOB TEKYIIEro KOHTPOJIS YCIIEBaEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3aluK JUCIUIUIMHBI JUIS WHBAJIWIOB W JIUI[ C

OrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OO0yueHue 1o AMCUUILIMHE «YTpaBlIeHUE IPOEKTaMU» UHBAJIMIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMH 3710poBbs (asiee OB3) ocyiecTBisieTcs penoaaBaTesieM ¢ y4eToM 0COOCHHOCTEN
NCUXO(U3UUECKOTO Pa3BUTHUS, MHAWBHUIYAJIbHBIX BO3MOXHOCTEH U COCTOSHUSI 3/I0POBBSI TaKHUX
o0yJaromuxcs.

JIisi CTYNEHTOB C HapyHICHHSIMHU OMOpHO-ABUTaTeNbHOM ¢GyHKIMu U ¢ OB3 mo ciuyxy
MPEAYyCMaTPUBAETCS CONPOBOXKIAEHUE JIEKIIUH M MNPAKTUYECKHX 3aHATUM MYJIbTUMEAUNHBIMU
CpEICTBAaMU, pa3IaTOYHBIM MaTEPUATIOM.

Jlia crynentoB ¢ OB3 no 3peHHIo npenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKHUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEeHus, a TakKXkKe TMpeAyCMOTpeHa BO3MOXKHOCTh  pa3pabOTKH
ayJIMoMaTepHuaoB.

[To nucuumninnae «YnpapieHHe NPOeKTaMu» 00ydeHHe UHBAJIUOB U JIUI] C OTPAaHUYEHHBIMU
BO3MO>XHOCTSIMHU 370POBbsI MOXKET OCYHIECTBIIATHCA KAaK B ayAMTOPHUM, TaK M C HCIOJb30BaHUEM
ANIEKTPOHHONW  WH(OPMAIITMOHHO-00pa30BaTeIbHOW  Cpenbl, O00pa3oBaTEIBLHOTO ToOpTaja H
AJIEKTPOHHOM MOYTBHI.
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7. ®oH/1 OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI H OLIECHUBAHHUS Pe3yJIbTATOB 00y4YeHHA

Kon u HaumeHoBaHue NHauKaTopbl 10CTHXKEHUS MeToabl KOHTPOJISI U
KOMIIeTEeHIUI KOMIIEeTEeHIIUH OlleHUBAHMS

VYK-6. Ciocoben NYK-6.1. Ucnonb3yer

YHPaBJIATb CBOUM WHCTPYMEHTBI U METOBI

BPCMCHEM, yIIpaBJIeHHs BpeMEHEM IIpU

BhlcTpaunBath 1 BBITIOJTHEHUH KOHKPETHBIX 3a71a4,

pealn30BhIBATh

TPACKTOPHIO MIPOEKTOB, TIPU l[OCTIiI')KeHI/II/I

CaMOpa3BUTHS Ha MMOCTABIICHHBIX IIeJIeH

OCHOBC NPHUHIIMIIOB NVYK-6.2. OHpGI[GJISIGT IIPHUOPHUTCTHI HpOMemyTquas{ aTTECTAIHS:

00pa3oBaHus B TEUEHHE | COOCTBEHHOMU AEATENBHOCTH, 3a4eT

BCEH XKHM3HH JIMYHOCTHOTO Pa3BUTHS U
PO eCCHOHAIBHOTO POCTa Texyimuii KOHTPOJIb:
NVYK-6.3. lemonctpupyet - OIPOC Ha CEMUHAPCKHX/
TOTOBHOCTB K ITIOCTPOCHHIO IPAKTHICCKUX 3aHATHAX,
npoeCCHOHATTLHON Kapbephl U - pecpepar/acce.

ONPEJIETICHUIO CTPATETHH
npodeccnoHATEHOTO Pa3BUTHS HA
OCHOBE OLIEHKH TpeOOBaHUM PhIHKA
TPYJa, IPEIJI0KEHUM phIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM
JUYHOCTHBIX BO3MOXKHOCTEH U
MPEIIIOYTEHUI

7.2 llkaja u KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHs

7.2.1 Kputepuu OleHKHU O0TBETAa Ha 3a4eTe

IIpomerxyTouHas arrectanus oOydaromuxcs B (opMe 3adera MpOBOJUTCA MO pe3ysbTaTaM
BBITIOJTHEHUSI BCEX BUJIOB yueOHOU pabOoThI, PEyCMOTPEHHBIX YUEOHBIMU MJIAHAMHU IO JUCLUIIINHE
«YTIpaBIIEHUE IIPOEKTAMU», IIPU OTOM YUUTBIBAKOTCS PE3YIbTAThl TEKYILETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue ceMectpa. OleHKa CTENEHU JOCTHKEHHS 00YydaroIMMUCS IUIAHUPYEMBIX pPEe3yJIbTaToOB
00y4yeHMs 10 JUCHHUIUIMHE TPOBOAUTCS MpernoaBaTesieM, BeIyIUM 3aHATUs 10 AUCLUIUINHE.

[To uroram nmpomMexXyTo4HOM aTTecTallly MO JUCHUIUIMHE BBICTABIIAECTCS OLEHKA «3a4TEHOY
UJIU «HE3a4YTECHO».

Ixkana oueHNBaHUA Onucanue

BrimonHeHs! Bce BBl yueOHOUM paOoThI, MPeayCMOTPEHHbIE YUEOHBIM
iaHoM. O0y4aroluiics crocobeH NCIoIb30BaTh METOAMYECKHE IIPUEMbI
TEXHUKO-3KOHOMHMYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pEIICHUH;
3auTeHo OCYIIECTBIISATh (MHAHCOBO-?KOHOMHUYECKOE IUIAHUPOBAHUE
MHXEHEPHOT'0 IPOEKTa; COCTABIIATh TEXHUUECKOE 3a/laHue Ha pa3paboTKy
PaMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHMSI TEXHUKO-DKOHOMUYECKUX
MTOKa3aTeNeH.
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HIxaJja oneHUBaAHUA Onucanune

[Ipu »sToM MOryT OBITH JONYILIEHHl HECYIIECTBEHHbIE OIIHUOKH,
HETOYHOCTHU, 3aTPyJHEHUS NpPU AHATUTHUECKUX OIEpalusix, MepeHoce
3HaHUI 1 YMEHUU HAa HOBbIE, HECTAH/IAPTHBIE CUTYaLlUH.

Komnerenmuu chopMrUpoBaHBbI.

He BbmomneH oauH wiau  Oonee  BHIOB — y4eOHOW  paboTHI,
PEIYCMOTPEHHBIX y4eOHBIM  TUTAHOM. OO0yuaromuiics HE
JEMOHCTPUPYET TEOPETUYECKHUE 3HAHMSA, HE CHOCOOEH HCHOJIb30BATh
METOJMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
IOPOCKTHBIX  pEIICHHW; HE yMEeT OCYWIECTBIATh (UHAHCOBO-
HPKOHOMHYECKOE IIAHUPOBAHWE HMHXXCHEPHOTO MPOEKTa; He CcrnocoOeH
COCTABIIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaMOTEXHUYECKOMH
CHUCTEMBI C TOYKH 3PCHHS TEXHUKO-IKOHOMHUYECKUX TOKa3areield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHHUS MIPU OTICPUPOBAHUN 3HAHUSIMH U YMCHUSIMU
IIPU UX TIEPEHOCE HAa HOBBIE CUTYAIIHH.

Kommnerenmuu He chopMupoBaHbI.

He 3aureno

7.2.2. Kpurepuu oueHKH padoThl 00y4aK0IIerocss Ha MPaAKTHYECKUX 3aAHATHSIX

«5» (OTJIMYHO): CTYIEHT AaKTHBHO Yy4YacTBOBAJI B OOCYXICHHHM TEMBbl MPAKTUYECKOTO
3aJlaHus, IPEAYCMOTPEHHON MJIaHOM MPaKTHUECKUX 3aHATHUH; HCII0JIb30BAJl METOJUYECKUE TIPUEMbI
TEXHUKO-9KOHOMHUYECKOTO  OOOCHOBaHHSI  MPOEKTHBIX  pEIICHHH; NpUMEHsUT  (HUHAHCOBO-
SKOHOMHYECKOE IUIAHMPOBAHUWE HHKEHEPHOTO NPOEKTa; COCTAaBIIA TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajinOTEXHUUECKON CHCTEMBI C TOUKU 3PEHHS] TEXHHUKO-I)KOHOMHUYECKHX ITOKa3aTeIeH.
OOyuaromuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIIUII C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOI'O 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiicss ¢ KOPpPEeKTUPYIOUIUMU
3aMEYaHUsAMHU TpenojaBaTesst MCIOJb30BAl METOJMUYECKUE NPUEMbl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIICHUH; TPUMEHsT (HUHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
MH)XEHEPHOT'0 TPOEKTa; COCTaBIsI TEXHWYECKOe 3aJlaHhe Ha pPa3paboTKy pajnOTEeXHHUYECKOU
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-I)KOHOMHUYECKUX ToKa3aTeneid. OOydaromuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAaKTUYECKUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYIUII.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBall OOCYXJEHUU TEMbI
NPaKTHYECKOTO 3aJaHus, NMPEIyCMOTPEHHOH IUIAHOM IPAKTUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTHPYIOLUIMMH 3aMEYaHUSIMH IPETo1aBaTellsi UCI0JIb30Bal METOANYECKHE TPUEMbl TEXHUKO-
HSKOHOMHMUYECKOTO OOOCHOBAaHHUS IPOEKTHBIX PEIICHUH; COCTABII TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHUS TEXHHKO-IKOHOMHUYECKUX IOKa3aTesei;
00YyJarOIIMHCS OTBETHJI HA HEKOTOpPHIE KOHTPOJBHBIE BOMPOCH C 3aMEUaHMSIMHU; HE IMPEICTaBHII
pedepar.

«2» (Hey/loBJIETBOPHUTEIbHO): OOYUYaIOIMICSI HE Y4JacTBOBaJI B OOCYXICHHUU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IMPAKTHUECKUX 3aHATHH; oOydarouuiics He
UCTIONIB30Ba]l  METOJUYECKHE TPUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHMS MPOEKTHBIX
PELICHMIA; He COCTaBIISAT TEXHUYECKOE 3a/laHie Ha Pa3paboTKy paJOTEXHUUYECKOM CUCTEMBI C TOUKU
3pEHUS] TEXHUKO-?PKOHOMHUYECKHX IIOKa3aTelel; CTYJIEHT OTBETWJI Ha KOHTPOJIBHBIE BOMPOCHI C
OLIMOKaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOTIPOCHL; HE MpeicTaBmil pedepar.
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7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTHPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE ((praBHeHI/Ie MMPOCKTaMU» HEC IPOBOJUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHH
Bnusinue npoexktHOro 00ydeHus Ha MpohecCHOHAIbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 TakO€ MUIOTAXKHBINA ITPOEKT.
KakoBa posnp 6u3Hec-IIJIaHUPOBAHUS B YIIPABJICHUN TPOEKTAMHU.
Crelikxoiepbl KaK yUaCTHUKH BHEUIHEW Cpeibl IPOEKTHOU JESATENbHOCTH.
[Iepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHbI IPOEKTA.
B ueMm BbIpaxkaeTcs BIUSHHUE PUCKOB HA MIPOLIECC peaIM3alliy IIPOEKTA.
Kak ynpaBisroT )KM3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BeIpakaercs conmanbHbIN 3Q(EKT OT peanu3aiy MpoeKTa.
Kak npumensierca nuarpamMma ['aHa B TaliM MEHEJKMEHTE YIPABICHUS IPOCKTOM.
Ananm3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pazpabatbiBaeTcst cTpaTerusi U COCTaBisieTcs OI0KET MapKeTHHTa MTPOEKTa.
B uem BeIpakaeTcss SJKOHOMUYECKUH dPPEKT OT peannu3aiiy MpoeKTa.
YT0 Takoe MapKETUHIOBOE COIIPOBOXK/ICHUE MPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUUYECKUN aCTIeKT YIIPaBICHUS TPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METO/bI YIPABIICHUS BPEMEHEM IPU BBIMOJIHEHUH KOHKPETHBIX 3aj1ad,
IIPOEKTOB, MPU AOCTHKEHUU NTOCTABIEHHBIX 1iesiell BaM n3BecTHBI
16. B uem BbIpakeHbl MHPUOPUTETHI COOCTBEHHON MEATEIbHOCTH, JMYHOCTHOTO PAa3BUTUS U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uem BbIpaxkaeTcs OIlEHKA MPUBIIEKATEILHOCTH OU3HEC-TITIaHAa JIJIsl HHBECTOPOB.
18. Kak opranusyercst IpOeKTHAS IS TEIHHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMHUPOBAHMS KOMaH bl TPOEKTA.
20. B geM BeIpakaeTcsi OpraHu3aluoOHHAs KyJIbTypa MPOCKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOCKTHOMN EATEIILHOCTH.
22. Yro Takoe mopTdenb pUCKOB MPOEKTA.
23. Ilepeuncaure BUABI YIPABICHYECKHX PELICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlICHUYECKUE pElIeHUs] Bam H3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPILECHUS IPOEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKIEHUE MTPOEKTA

CoNoOA~WNE

N Y ol o
rPWODNEO

[IpumepHBIe TeMBI pedepara/scce
1. Knaccuduxamus npoekToB
2. YIpaBjieHHe NPOEKTaMH M ITPOEKTHAS JEATETEHOCTh B COBPEMEHHOM MHUPE

3. TIpoekT Kak croco6 yaoBJIETBOPEHHUS COMATEHON MOTPEOHOCTH 0OLIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JUYHOCTHOTO PAa3BUTHS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM JESATEIBHOCTH.

5. TOTOBHOCTP K TMOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OINpPENeNICHHIO CTpaTerHu
poeCCHOHATHFHOTO PA3BUTHS HA OCHOBE OICHKH TPeOOBaHUN PHIHKA TPY/Ia, MPEATIOKESHUN PHIHKA
00pa30BaTeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BOZMOXKHOCTEH M MPEANOYTEHUI.

6. BHemrHss v BHYTPEHHSS cpefla MPOEKTa: BOSMOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHYECKUX PEIICHUI

8. IlepcrieKTHBHBIE yIIpaBICHYECKHAE PEIICHUS M UX PeaTU3allisl B TPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaH/Ibl TIPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.
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11. ®opmupoBanue mOpTQENsT PHUCKOB TMPOEKTa, MX OIECHKA W COBPEMEHHBIE TEXHOJOTHH
yIpaBIeHUS] PUCKAMH MTPOCKTA.
12. OcHOBHBIE CTAMH KU3HECHHOTO [UKJIA IPOCKTA, UX XapaKTEPUCTHUKU U (D YHKITHH.
13. YmparieHue KU3HESHHBIM ITUKIIOM MPOEKTA B MMPAKTUICCKON JCSITEILHOCTH.
14. ecTh COCTABIAIOMUX MAPKETUHTOBOTO COITPOBOXKICHHS MTPOCKTA.
15. TIpoekT Kak cuUcCTeMa, ero CTPYKTypa M JOKYMEHTAllMOHHOE O(OopMIICHHE: KapTa MpOeKTa,
NacropT MPOEKTA.
16. busHac-maH: BUIBI, COACPIKAHHE, PA3JIENIbl U XapaKTEPUCTUKH.
17. KomaHa nMpoeKTa v CONMAIBHBIC POJIHA €€ YUACTHUKOB.
18. Bpems kak OfiH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHBIC OrpaHUYEHUS MPOEKTa, tuarpamma I aHTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIH PUCKOB M OIICHKA PHCKOB IIPOEKTA.
21. Ouenka 3¢(heKTUBHOCTH MPOEKTA: COBPEMECHHBIE METOIMKH €€ pacuera.
22. YupaBieHUECKUE PEIICHUS B TPOIECCE YIIPABICHUS MPOCKTOM.
23. [lnaHupoBaHKME aCCOPTUMEHTA U aHAIHM3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABJICHUU TIPOCKTOM.
24. TlpunsaTue pemeHui mo NeHoo0pa30BaHUIO KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHME IMPOCKTHBIX PEUICHUHA M TEXHHYECKOE 3a/laHhe Ha
pa3paboTKy pauOTEXHHYECKON CHCTEMBI C TOUYKU 3PEHHS TEXHUKO-IKOHOMUYECKUX MTOKA3aTeIeH.
26. MeToauuyecKue MpreMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUA.
27. ®UHAHCOBO-’KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. Texuuueckoe 3a/1aHue Ha pa3pabOTKy PaIMOTEXHUYECKONH CUCTEMbI C TOYKH 3PCHHS TEXHHUKO-
YKOHOMHUYECKHX ITOKa3aTelIeH.

[To cormacoBaHuWio ¢ mpernojaaBaTesieM OO0YYaAIOIIMKUCS MOXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHOE 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHHUs
pPOEKTaMu

1. VnpaBiaeHue — 3TO TMpouecc BO3AEHCTBHS Ha J1000H OOBEKT JUIsl JOCTHXKEHMS
HEOOXOIUMBIX pe3ynbTaToB. B coBpemeHHON KuOepHeTHKe (Hayke 00 YIpPaBJIEHUU CIIOKHBIMHU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HEeXXHUBOU MPUPOAE (TEXHUYECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAaX.

B gem coctout o011iee ¥ MPOTUBOMNOIOKHOE MEXTy YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 MPUBEICHHBIX BbIIIE CUCTEM YIPABIATH HauOoJIee CI0KHO U ToYeMy?

2. Jliobas cuctemMa ympaBieHUs JAETUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasisemyto. s ocymiecTBiaeHUs (pyHKUMN yIOpaBlIeHUs YIpaBIioOllas MOJCUCTEMa JOJDKHA
pacrioyiaraTb  HEOOXOJUMBIMH  pecypcaMu  (MaTepualbHbBIMM TPYAOBBIMH, (UHAHCOBBIMH),
o0OecrieunBalOIIMMH  peallv3aliio YIpaBJIeHYECKUX Bo3zAeicTBuil. Bmecre ¢ Tem cucrema
yIpaBJIeHUs TOJpa3yMeBaeT HaJIW4YMe CTPYKTYpHl, OpraHM3allMd W MeXaHU3Ma YIpaBJICHHUS.
PaccTaBpTe HX B MOpsAIKE 3HAUMMOCTH.

B uem coctouT paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371€MEHTOB yNpaBiIeHUs s
Bac 6yner nomunupyomum? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3(](eKTUBHOrO yMHpaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIIMIIOB U METOJOB YIPABIEHUS B YCIOBUSAX PHIHOYHBIX OTHOIICHHUH.
[TosicHuTe CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpesacTasisgercs Bam omnpenensionium aas JOCTUKEHHS OCTaBICHHBIX Lienei
IIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?

4. ]I IOBBILLIEHUS KAYECTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAaU€HHE UMEET OpraHu3aliys yueOHoro mporecca.
OOGpa3oBaHre UMEET JBE IEU: COIMANbHYIO U NpodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
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BOCIPOM3BOJACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpALIEHUN AYXOBHOTO IMOTEHILHajda HAallHH.
[IpodeccuonanbHas wnenb o00pa3oBaHUs — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAay4HO-
TEXHUYECKOTO TMOTEHIMala Jjsi TMOBbIIEeHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTHU
POCCUICKUX KOMITaHUM. BaXKHBIM MPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTEbHOTO IIpolecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOy4deHHs Oyaymux OakanaBpOB HaIpaBlICHUS
noaroroBku 11.03.01 «Pamuorexnuka» npoduns «VHTEIUIEKTyanbHasl PaIUOdIEKTPOHUKA U
MIPOMBIIUICHHBIN UHTEPHET BEIICH».

Kakue ¢opmbel oOyuenuss B oOpas3oBaresibHOM Tmporiecce Bel cumraere Haumbosee
nenecooOpasHeiMu U 3pdextuBHbMU? [Ipoananu3upyiiTe BHIBI NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOLINXCS KEJTaHUe aKTUBU3UPOBATh MBIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue criocodbnoct. Kakue popmbl B3auMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu ObI IPEASIOKUTH C LEINBIO MOTYYEHHUS TPAKTUYECKUX HABBIKOB 0OydJaronuMucs B chepe
yIpaBiIeHUS MPOSKTaMH?

HDI/IMGDHOG O630DH06 IIPAKTHUYCCKOC 3aHATHUC (BaDI/IaHT 2) HpoeKT KakK O0BEKT YIIpaBJICHUA

1. Ecau Obl IMPEKTOPOM OBLT ...

[IpencraBere cebst B posiM pyKoBOaWTeNss Bamedl komnanuu. [lpenmornarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6H3Heca, anz[yMaﬁTe HECKOJIBKO Hﬂeﬁ IIPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBaAIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMaJibHasA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KakK JUPCKTOpa, IPOTrHO3UPYEMOCTLH BO BpeMCHI/I, IPUBJICKATCIbHOCTb, OI'PAHUYCHHOC 4YHCIIO
YIIPABJIIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJIo Wi OKOHYaHue. [1oAroToBpTe KpaTkoe onvcaHue
HHULIMUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUC ) KU3HCHHOMY LIUKITY, (1)21321M, IJI03aM, OI'paHUYCHUAM,
napameTpam npoekta. CMoIeTupyiTe BO3MOXKHYIO apryMEHTAIIMIO 33 U TPOTUB 3aITyCKa MTPOEKTA.

2. TDI/I HaCTO BCTPCHUHAOIINXCA OIIPECACICHUA NOHATUA <IIPOCKT.

[IpoekT — yHHKaJIBHBIA TPOIECC, COCTOSIIMKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,Z[HpI/IH}ITblﬁ, 4TOOBI JOCTHUYb LECIN
COOTBECTCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIIO4Yasds OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHMKalbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeiicTBuUl  (paboT) ¢
OMMPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJId YCICHIHOTO JOCTUKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYHHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHM (paboT) c
OMpCACIICHHBIMHA TOYKaMHM Ha4aJla © OKOHYAaHUA, MPEANPHUHATAd HHAUBUAYYMOM WA opraHmauI/Ieﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OmnpeaAcsICT CMBICIT IMMOHATHA
«IpOeKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHS.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBVYIOIIYHO 6VKBVI

Ne YTBepxaeHue [IpaBunsHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasi IOCTOSIHHASL IEATEIbHOCTh

2 KadecTBo ynpaBieHust He BaXKHO JUJIsl IPOEKTOB A b

3 BelnonHeHne NpoeKkTa B CPOK SBIIETCS BaKHBIM aCIIEKTOM A b
YIpaBJIEHUS] TPOECKTOM

4 BelnonHeHne npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYrhpaBneHue NpoeKTaMHM HE OTIMYaeTCd OT JPYrux A b

obuacTeil ynpaBiieHUs
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No YTBepxkeHue [IpaBuibHO Hesepno

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
po0GIIeMBI Tepesi PyKOBOJUTENSIMU TPOEKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET MPOEKTA U €ro JUINTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUHM U UTpaeT 0colyro
POJIb IPH YIIPaBICHUHU MOPTQeseM IPOSKTOB

9 [Inr03bI XKU3HEHHOT'O LMKJIA IPOEKTa — 3TO CBOEr0 poja A b
GUIBTPBI, MPOMTH Yepe3 KOTOPBIE MOXHO TOJBKO MPH
AOCTHIKCHUHU  ITPOMCIKYTOYHBIX Heﬂeﬁ U [OJYYCHUU
IPOMEKYTOUHBIX PE3YJIHTATOB

10 | XXu3HeHHBII UWKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
O4YepeHOCTh (a3: WHHIMUPOBAHHWE, 3aBEpIICHUE U
peann3anmio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIlY MEXAY (YHKIMOHAILHOH, ONCPAallMOHHOW M IIPOSKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITIONHSIOT pa3jMYHbIe paOOTHI s JOCTHXKCHHS psjga neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae NesATeNbHOCTh
Ha3bIBa€TCsl OmNeparMoHHOU. [IpoayKT mpoekTa MOKeT ObIThb MaTepHaNbHBIM (Hampumep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), HIU
MPEJICTaBISITh CO00I KOMOMHAIIMIO M3 MAaTEPHUATBHBIX U HEMATEPUATBHBIX O0BEKTOB. Y HUKAIBHOCTh
MPOJYKTa O3HAYAET JUOO €ro CyIIECTBEHHBIC OTIUYHS OT JPYTHMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCJIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 11e510M eSITebHOCTD JIF0O0T0 MPEANPUATUS WIH
OpraHHM3aliil MOXKeT ObITh ompezeneHa JuO0 Kak (QYHKIHMOHAIbHAs, JUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUN).

B dyem cocrout paszHuna Mexnay GYHKIUOHATBHOW, OINEpPallMOHHOM U MPOEKTHOU
JeATeTbHOCThI0O B opranusanuu? [lpuBenaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW H
MIPOEKTHOM 1E€SITEIbHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA
ITpyMepHBI TEpeUeHb BONPOCOB, BEIHOCUMBIX Ha 3a4€T
[TonsiTre, nenu u 3aa4u yrnpaBiIeHUs IPOCKTaMHU.
Me:x1yHapOIHbIE U POCCUNCKHE aCCOLIMALINN YIIPABJICHUSI IPOEKTAMH.
AKTYanbHOCTb YIIPaBJIEHNUS HHHOBAIIMOHHBIMH ITPOEKTAMHU.
[lenu n 3a7aun ynpaBiIeHUsS IPOEKTaMHU.
[TonsiTue, kmaccupuKaus U XapakKTEPUCTUKA HHHOBAILIMOHHOTO MTPOEKTA.
CopepxaHue, y4aCTHUKU U Cpefia IPOEKTa.
Mex1yHapoiHbI€ ¥ HAllMOHAJIbHBIE CTAHIAPTHI YIIPABICHUSI IPOCKTAMH.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.
OcoOeHHOCTH yTpaBJeHUs )KU3HEHHBIM I[IUKJIOM MPOEKTa.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJePKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapjieHHE IPOSKTAMU U €r0 0COOEHHOCTH.
13. ®yHKIUM yIpaBIeHUS TPOCKTAMHU.
14. TIponeccHblif TOAXOM K YIPABICHHUIO TPOESKTAMH.
15. IIpunimns! 3¢p(HEeKTUBHOTO YIIPaBIEHUS TPOESKTAMHU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE MPUHLMIIBI POPMUPOBAHUS KOMaHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI

BO0oo~NoGRWDNE
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. YrpaBieHue KOMMYHUKAIIUSIMHU B KOMaHJIE.

. Pecypcoobecrnieuenne npoekra: TpeOOBaHUsL.
[TpoeKkTHBIN aHAIHM3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kpurepuu onieHkr 1 0TOOpa MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuia mocTpoeHus epeBa Ielei.

DKcrnepTru3a THHOBAIIMOHHBIX TPOEKTOB.

MeTobl OIIEHKH U 0TOOpa MHHOBAITMOHHBIX IPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Iporiecchl M ypOBHU TNITAHUPOBAHUS TIPOCKTA.
[TapameTpsl U XapaKTEPUCTHKH MPOCKTHBIX padoT.
OreHKa CONMANBHOM 3HAYMMOCTH TTPOCKTA.

. OneHKa YKOHOMHYECKOW 3HAYMMOCTHU TPOEKTA.



