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1. Hexan, 3a1a4M ¥ JIAHUPYeMble pe3yJIbTAaThbl 00yYeHHs M0 JUCIUIITHHE

[lesnbr0 OCBOEHUS TUCLUIUIMHBI « Y IIPABICHUE TPOCKTAMM SIBJISIETCS U3YUYECHUE U OCBOCHHE
00y4JaloIUMHUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0OJAcTH yHpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUN O MPOCKTHOMN JIEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 pealin3aliy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE AJIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnanenne TeopeTHMYECKUMU OCHOBAMH W MPAKTUYECKHMMH HaBBIKAMH B 00JACTH YIpaBIICHUS
MPOEKTaMU HEOOXOIMMBI JAJisi YCIIEHIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAI[MOHHBIX TEXHOJIOTHIA,
ONPEAEIISIOIINX IPOMBILLICHHOE PA3BUTUE U YIIPABIICHHUS, CO3/IAHUS U PEATU3allii HHHOBALIMOHHBIX
MIPOEKTOB, MPOPECCHOHATBHOIO JMYHOCTHOTO POCTa U CAMOPA3BUTHSI, KPEaTUBHOTO PELICHUS 3a/1a4
TEKYIIEr0 M CTPATErMYeCKOro YIPABJICHUS: HAYMHAs C YIPABICHUS NEPCOHAIOM U 3aKaHUYUBas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTHII.

3agaun u3ydeHus JUCHUNIMHBI

OcHOBHBIE 3371a41 U3yYEHHS TUCLIMILIAHBIL:

- H3Y4YCHHEC OCHOBHBIX MCTOAOB U TEXHOJIOTHI YIpaBJICHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTAa, KOMAaH/bl IIPOCKTA, INIAHUPOBAHUEC ITPOCKTA, pCaiu3alusd U T. 1.,

- H3YUYCHHC OCHOBHBIX TEXHOJIOTHI IMPOCKTHOI'O YIPAaBJICHUEC: XaAPAKTCPUCTHUKHU, CII0COOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00J1aCTh HCIOJIL30BAHUS (HpI/IMCHeHI/Iﬂ) u

T.1.;

- (GopMHUpOBaHHE U Pa3BUTHE TEOPETHUYECKUX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIIPABJICHUS POSKTAMH.

OOyyenue 1o IUCHMIUIUHE «YTpaBlICHHE MPOEKTaMU» HaIpaBiIeHO Ha (OPMUPOBAHUE
y 00y4YarOUINXCS CIEeTYIOINX KOMIETECHITUIA:

Koa u HaumeHoBanue NHaukaTopbl JOCTHKEHUS KOMIIETEHIIMH
KOMIIEeTeHINH

VYK-3. Cnocoben ocymectsisats | MYK-3.1. Onpenensier cBoro poiib B
COILIMAIEHOE B3aMMOJICHCTBHE M | KOMaH/Ie, UCXOMSI U3 CTPAaTeTUH

PpCaIM30BbIBATE CBOIO POJIb B COTpyAHHUYICCTBA AJId JOCTUXKCHUA
KOMaHZAC, TOJICPAHTHO IIOCTaBJICHHOM e, y4YuTbIBasd
BOCIIpUHUMaAs CONUAJIBHBIC U 0COOEHHOCTHU MOBCACHU U HHTCPCChI

KYJbTYPHBIE U UHBIE PA3IU4Us | JPYIUX YYACTHUKOB KOMAaH/IbI
NVYK-3.2. [InanupyeT u aHanu3upyeT
MOCJIECTBUS TUIHBIX JEHUCTBUH, aJIEKBaTHO
OLICHUBAET UJEH U MPENTIOKEHUS IPYTUX
YYaCTHUKOB Il JOCTUKEHMSI IOCTaBICHHON
LIeJI1 B KOMaHHOU padoTe

NVYK-3.3. OcymectBisieT 0OMeH
uH(popMalrel, 3HaHUSIMHU U OTIBITOM C
YJIeHaMU KOMaH/[Ibl, COOJTIOIast
YCTaHOBJICHHbIE HOPMBI U TIPaBUJIa
COLIMAJILHOTO B3aUMOJICHCTBUS, HECET
JUYHYIO OTBETCTBEHHOCTb 3a CBOU BKJIAJ] B
pe3yJIbTaT KOMaHIHON paboThI

YK-6. CriocoGeH ynpaBisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTHI U
CBOMM BPEMEHEM, BBICTpaUBaTh | METOJIbI YIIPABIECHUS BPEMEHEM MTPHU

U pPEaIn30BbIBATH TPACKTOPHIO BBITNIOJTHEHUH KOHKPETHBIX 337134, [IPOEKTOB,
CaMOpa3BUTHS Ha OCHOBE MIPU TOCTHXKEHUH ITOCTABJICHHBIX Lesen
npUHLIMIIOB camoopranuzauu u | MYK-6.2. Onpenenser npruopuTeTsl




Koa u nHaumeHnoBanue
KOMIIEeTeHI M

NHaukaTopbl 10CTHKEHUST KOMIIETEHIMU

00pa3zoBaHus B TEYCHHUE BCEH
JKM3HH, a TAKKE
CaMOCTOSTEJIbHO TPHOOPETaTh
3HAHUS

CcOOCTBEHHOM NIeATENbHOCTH, TUYHOCTHOTO
pa3BUTHA U TIPOHECCUOHATHHOTO POCTa
NVYK-6.3. leMoHCTpHpYET TOTOBHOCTH K
MOCTPOCHHIO MPO(HECCHOHATTLHON Kapbephl U
OTIpE/ICNICHUIO CTPATErvu
po(heCcCHOHATTLHOTO PA3BUTHUS

2. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopmupyeMas y4aCTHUKaMU 00pa30BaTEIbHBIX OTHOIIEHUI.

JucuuiuinHa «YIpaBieHHE MPOEKTaMU» M3y4daeTcss BO 2-OM ceMecTpe OOydeHus 10
Hanpasienuto moarotoBku 15.03.01. «MamuHocTpoeHue, npodmis «MammHbl U TEXHOJIOTUU

06pa6OTKI/I MaTCpPHUaJIOB JABJICHUCM.

I[I/ICIII/IHJII/IHa HCIMMOCPCACTBCHHO CBA3daHa CO CICAYIOIIMMU JUCHUIINIMHAMHW W IMPAKTUKaMH

OOITI:

BBGI{GHI/IG B IIPOCKTHYIO ACATCIBHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO NpCAIIpUHHUMATCIILCTBA,

[IpoekTHas neATEIbHOCTD;

VYyeOnas mpakTuka (MIPOeKTHAas).

3. CTpykTrypa M coaep:KaHue TUCIUIIAHBI

O6miast TpynoeMKocTh (00beM) AMCIUIUIMHBI «YTIPABJICHHE MPOCKTAMU» COCTaBIsAET 2

3a4YCTHBIX CAWHHUIIbBI.

O06bemM TUCHUIUIMHBI TT0 BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
Bun mpomexxyTouHoit artectanmu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoi1 padoThI U TPYA0EMKOCTD
(mo popmam oOyueHus)

3.1.1. Ounas popma

dbopmHpyeMoii  yyaCTHUKaMu 00pa30BaTENIbHBIX
otHomeHuid 610ka b1 «/{uctmmmiael (Moaynn)y. JJucuumimHaa OTHOCUTCS K 4acTh, GopMupyemMoi
YYaCTHUKaMU 00pa3zoBaTeibHbIX OTHOIIEHHH Osoka bl«ucuuminuel (Moaymun)» - b1.2 «Yacts,

Ne Buj yue6Hoii pa6oThI Bcero uacos Cemectp
n/n 2
1 AyIMTOpHBIE 3aHATHS (BCEro) 36 36
B ToM gnce: - -
Jlekuuu - -
[TpakTrueckue 3austus (I113) 36 36
Cemunapsl (C) - -

JlabopaTtopusie padoTs (JIP) - -

2 CamocrosiTejibHasi padoTa (Bcero) 36 36

B toMm uucne:

[ToAroToBKA K MPAKTUYECKUM 3AHITUSIM 36 36

3 IIpome:kyTOoUHAas aTTeCTALNS




3auer

HToro

72

72

3.2 TemaTH4ecKuil IVIAH U3yYeHUS TUCUMUILIMHBI

3.2.1 Ouynas opma oOy4eHus

TpynoemMKocTh, 4ac

AynuTopHas pabora

Ne Pa3znesbl/TemMbl Cemmra | Jlabo | Ilpaxr | Camoc
n/n AUCUUILIHHBI Beero | Jleki peKue/ | pato | uuecka | Tosten
| TPAKTHY | pHbIC s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | TUSA OBKa
1 Bsenenue. 6 - 2 - - 4
VYrpaiieHue IpoeKTaMu Kak Hay4dHast
IMCHUIUIMHA M TpaKkTu4eckas cdepa
JeSITeNIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OcHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIIEIIMH 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TPEeOOBaHUS K
KOHIIEMINH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBiIeHUS IPOEKTAMHU U TPOEKTHOM
JeSITENIbHOCThIO
5 Tewma 4. buzHec-11aH npoekra 6 - 4 - - 2
6 Tewma 5. Opranu3zanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tewma 7. TalitM-MEHEKMEHT MTPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paborka u mnpuHsTHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHEKMEHT NPOEKTa 4 - 2 - - 2
11 Tewma 10. )Ku3HeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue QTUCHUILIHHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapAKTEPUCTUKH ITPOEKTA.
Knaccugukanus npoekToB, IpU3HAKU KIacCU(pHUKAIMK MPOEKTOB. L{enu co3janus npoeKTos.
HcTtopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. [IpoekT kak OOBEKT yIpaBlIeHUS.
Meroznoiorus yrnpasiaeHuUs IPOCKTaMU.




Tema 2. Pa3paboTka KOHIETINH POEKTA, OCHOBHBIC TPEOOBAHHS K KOHIICTIIIUH, TBOPYECKOE
MBIIUICHHUE.

ITpoekT kak crnoco0 yJIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH obmiecTBa. Maest mpoekra:
(opmanuzaiys e, anbTepHaTHBEL, MapameTpsl oToopa. KirroueBas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUy IIpoLecca YNPaBICHUS IPOEKTaMU U
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

IIpoexT kak cucrema (KapTa poeKTa, MacopT MPoeKTa, CTPYyKTypa npoekra). I[TnnoraxHslit
IIPOCKT

Tema 4. busHec-11aH NPOEKTA.
TpeboBanus k comep ka0 OU3HEC-TUTaHa, BUABI Ou3Hec-miaHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. OleHKa NPUBJIEKATEIIbHOCTH OM3HEC-TIIaHa /IS HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranuzanus OpOeKTHOM JesTeslbHOCTH. OLeHKa pPEecypcoB M pecypcooOecreyeHHOCTH
npoekTa. Buemnsis cpena nmpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekta, popMupoBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI IPOEKTA, COIMAIBHBIE POJIH.
TpebGoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKM3HEHHBIH LUK KOMaHIbl MPOEKTA.
Opranu3anvoHHas KyJbTypa MPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI yrnpaBjieHus BpemeneM. [lis oOyuaromerocs —
TEXHUKH CaMOOpTraHU3allMu U ympaBiieHus coOor. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WIU
KOMIIAHUM TUIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. Uem OOJbIIe 3aJlyMaHHOTO U YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYE€CTBO HAIICH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BPEMEHHU M yIIPaBJIeHUs. BpeMst Kak OMH U3 TJIaBHBIX
pecypcoB npoekta. BpeMeHHble orpaHruYeHHs TPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTrka u npuHsATHE yIPAaBIEHYECKUX PEILICHUH.

YpaBileHYECKOE PELIEHUE MPEATOoIaracT CPaBHUTENbHYIO OLIEHKY psiia aJlbTEpHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTUMAIbHOIO, B HaMOOJBLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka 1 npuHATHE YIIpaBIeHUYECKUX PELICHUH B Ipoliecce pa3padOTKU U pealn3anun
npoekTta. Bunbl (knaccudukaius) ynpaBIeHUECKUX PEIIEHUN, OCHOBHBIE TEXHOJOTHUU TMPUHATUS
yIpaBlIeHYeCKUX pereHnil. MeToabl orieHKH 3 (EKTUBHOCTH YIPABICHYECKUX PEIIeHUI.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopmupoBanue. JJomycTumbie/ HEIOMYCTUMBIE TTOKA3aTENN
puckoB. OreHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJOTHWU YIPABIECHUS PHCKAMU IPOEKTA.
BrusiHue prCKOB Ha MPOIECC peanu3alii MPoeKTa (CTOMMOCTh, pecypchl u T.1.) Knaccudukanus
WHBECTHIIMOHHBIX PUCKOB. YTIpaBlIeHUE PUCKAMH IPU WHBECTHPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.

JKu3HEHHBI UK MPOEKTa - 3TO MOCEeI0BATEIbHOCTh ATANOB, Yepe3 KOTOPBIE MPOXOJAT
MPOEKTH OT WHHUIMAIIUH J0 3aBEPIICHUS] HE3aBUCUMO OT MX cnenudukn. YeTkoe MoHNMaHue dTHX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSIM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJAMH JKM3HEHHOTO IHUKJIA MPOEKTa, WX XAPAKTEPUCTHKH H (DYHKIIHH.
YnpaBieHue )KU3HEHHBIM [IUKIJIOM MTPOEKTA.



Tema 11. 3aBepiieHue MpoekTa.
3aBepIeHHe NPOEKTAa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTHBHOCTH
npoekTa. ConMaabHBII U SJKOHOMHYECKHH 3 (PEKT OT pearnu3aiuy MpoeKTa.

Tema 12. MapkeTUHT npoeKTa.

MapKeTHHIoBO€ CONPOBOXKJEHHE IPOEKTa M ULIECTh COCTABJSIOIIMX: MAapKETHHIOBBIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerMH MapKeTHHra; (popMHUpOBaHME KOHLENIMM MAapKETHHTa,
IporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHUHra IPOEKTa; pealn3alusi MEpONpUSATHH IO
MapKEeTUHTY POEKTA.

3.4 TemaTuka cCeMUHAPCKUX/MIPAKTHYECKUX U JA00PATOPHBIX 3aAHATHH

3.4.1 CemuHapCKHe/TIPAKTHUECKUE 3aHATUS

3.4.1.1 Cemmunapckoe/mpakTudeckoe 3anatue 1 k Teme Breaenue. YnpapieHne npoeKTaMu
B MaTepUajOBECHUU KaK HayuyHas AUCLHUIUIMHA U TpaKTHUecKas chepa esaTeabHOCTH.

[IpencraBienne mpenoaaBarens, MPOBEpKa COOTBETCTBUSL YUEOHOH TpyIIbl U KOJIUYECTBA
CTYJIEHTOB B Hell. DOpMUPOBAHNUE OKOHYATEIIBHBIX CIICKOB CTYJICHTOB C 3JI. TOYTOBBIMH aIPECaAMH.
O6cyxnenue:

- (¢opMara y4yeOHBIX 3a/laHU{ UHAUBHUIYAIbHBIX, KOJIJICKTUBHBIX;
- TeM pedeparoB/acce MO AUCHUILTNHE « Y IPaBIICHUE TPOSKTaMI»;

- OpraHu3anys U MPOBEJICHHUE TEKYIIETO KOHTPOJIS 3HAaHUH 00yJaromuxcs B hopMe onpoca.
Bri6op Tembl pedepara/scce, IpeaCTaBISIIOIIET0 CO00M KPaTKoe U3JI0KEeHHE B TUChbMEHHOM
BUJIE TOJYYEHHBIX pPE3YyJbTAaTOB TEOPETUYECKOIO aHAJIMW3a OMNpPENEICHHOM HaydHOH (yueOHOo-
HCCJIEIOBATENBLCKOM) TEMBI, T/Ie CIyIIAaTeIb PACKPHIBACT CYyTh UCCIEAYEMOW MPOOIEeMbl, IPUBOAUT
pa3IuYHbIE TOUKHU 3PEHMS], @ TAKXKE COOCTBEHHbIE B3IJISAJIbl HA HEe.
YTouHeHUe TeMaTUKU pedepaToB U BHICTYMAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, IeJiel W 3ajad YIpaBICHHS MPOSKTaMU; ITAIOB MPOSKTa M UX
BbIMOJTHEHHE. V3ydeHne CymecTBYOMMNX MEXTyHAPOIHBIX U POCCUICKUX aCCOIMAIIMNA YIpaBIeHUS
poeKkTaMu. MeXTyHapOIHbIC U HAI[MOHAIBHBIC CTAHIAPTHI YITPABJICHUS MTPOCKTAMHU.

Opranuszaiys ¥ IpoBeACHUE TEKYIIET0 KOHTPOJIS 3HaAHUM oOydarommxcsi B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pe)epaToB M BHICTYIAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLENIMM IPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMINH, TBOPUYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHILENIUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIEMIIMH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJeHNE TEKYIIEero KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTHe 4 K Teme 3. OCHOBHBIC 3aKOHOMEPHOCTH
yIpaBiIeHUS IPOEKTaMU U MIPOCKTHON AESITETbHOCTHIO.

OOcyxneHne TepMHUHA «IPOEKTHAs JAEATEIbHOCTh», BBISBICHHE 3aKOHOMEPHOCTEH B

YHOPaBJICHUU ITPOCKTOM. Yrto Takoe KU3HECHHBIA LMK IIPOCKTA: €T0 ¢)a351 u otanbl. OcOOEHHOCTH



yOpaBleHUs] KU3HEHHBIM ITMKJIOM MpoekTa. I[lapaMeTpbl M XapaKTepUCTUKUA MPOEKTHBIX PadoT.
Mogenu u cTpaTeruu yrpaBjieHUsl IPOCKTaMHU.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUKM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-1iaH nmpoexra.

OO6cyxnenve nMoHATHs OU3Hec-IJIaH npoekTa. [Iporecchl M ypOBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBsa3p  (QYHKIMI yhpaBieHHs TPOSKTOM U OusHec-TutaHa. [IporeccHbIf TOIXOO K
yOpaBlIeHUIO0 MpoeKToM. I[lpuHnunel 3)QeKTUBHOrO yIpaBlieHHUs MPOSKTOM. bHU3HEc-IIaH u
MOCJIEIOBATEILHOCTh ATAMOB YIIPABICHUS TPOCKTOM.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTrueckoe 3ausatue 6 k reme 5. Opranusaius npoeKTa.

OO6cyxneHre MOHATHS OpraHu3alys Mmpoekta. [IpoekTHBIA aHaau3: CTPYKTypa M COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. Paspaborka mmccum, neneid u 3amad mnpoekra. [IpaBuia
IIOCTPOEHHUs JiepeBa Leneil. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranuzanys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUH oOydvaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYHAIONINX K
3aHATHIO 7.

3.4.1.7 CemuHapckoe/mpakTHdecKoe 3anaTue 7 k reMe 6. Komanma npoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIPaBlIeHHEe KOMMYHHUKAIIUSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromumxcs B popMe orpoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATH. Y TOUHEHHE TEMATHUKH pedepaToB U BHICTYIAIOIINX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ansaTtre 8 k reMme 7. TaiiM-MeHePKMEHT POeKTa.

OO6cyxneHre MOHITHS TAWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBleHus: BpemeneM. [is
oOyuJarorerocsi — Kak TeXHUKa CaMOOPTaHU3alMK U yIpaBieHus coboit. [lnanupoBanue BpeMeHN U
HYKOHOMHS PECYPCOB B YIPABICHUH MPOESKTOM.

Opranuszaiys ¥ IpoBeACHUE TEKYIIET0 KOHTPOJIS 3HaAHUM oOydarommxcsi B ¢popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TEMaTHUKH pedepaToB U BHICTYIAIOIINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsaTHe 9 k Teme 8. Pa3paboTka M mpuHATHE
YIPaBICHYECKUX PEIICHU.

OOcyx7eHrue YNpaBlIEHYECKOTO peIIeHHUs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 TpPHUHATHS B YIpaBJICHUU MpoeKkToM. Touka Oe3yObiTouHocTu. OO6CyxkaeHue
MJIAHUPOBAHUSI ACCOPTUMEHTA M aHalIM3a aCCOPTUMEHTHOW NoMuTUKH. [IpuHsTHE pemeHuit mo
1eHooOpaszoBanuto. OOCykIeHHE 33a]]a4 OTIEPAaTUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zaiys ¥ IpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B ¢opMe orpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3ansaTho 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausatue 10 k reme 9. Puck-meHepKMEHT MpOeKTa.
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OOcyxeHrne pHUCK-MEHEHKMEHTa MPOEKTa KaK IOCTOSHHOTO MpoIecca, IelNb KOTOPOro
OTpEACIUTh ¥ MPENOTBPATUTh PUCKH JHOO0 MHUHUMHU3HPOBATh WX  TOCIEACTBUS IS
npoekta. OOCYKICHHE NHBECTUITMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUIHOW HIIU TTOJTHON IMTOTEpU
WHBECTOPOM COOCTBEHHBIX BJIOKEeHUH. OOCYXKIeHHE HETUBEPCUDUITUPYEMBIX (CHCTEMHBIX ) PHCKOB:
PBIHOYHBIN, PUCK M3MCHEHUS TPOICHTHBIX CTABOK, BAJIFOTHBIN, MH(ISIIMOHHBIA MOTUTUYCCKHA.
OOcyxnenue  auBepcUDUIMPYEeMbIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
orepaninoHHOT0. OOCYXKICHUE METOMO0B OICHKH WHBECTUIIMOHHBIX PUCKOB: AKCIIEPTHOTO METOA,
METO/Ia aHaJIN3a, METO/a AHAJIOTUH, METO/1a KOJTMYECTBEHHOU OIICHKHU.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktuaeckoe 3ansatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyx1eHre )KU3HECHHOTO IUKJIA TpoeKTa. JKU3HCHHBIN UK IPOSKTa IIOMOTAET: YIIy4IINUTh
KOMMYHHKAIIMIO MEXKIY KOMaHAON M 3aKa3uMKamH;, ObITh YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIIBIO JIOCTYIHBIX PECYPCOB; YHPABIATh PUCKAMU U MUHUMHU3UpPOBaTh ux. OOcyxneHue ¢as
JKU3HEHHOT0 IIMKJIA IPOEKTA: MHUIMALUS, IUITAHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILIECHHE.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUKM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHaTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxJeHue 3aBeplUICHUs] IMPOEKTa KaK 3aKIIOYUTEIbHOIO 3Tala ero >XM3HEHHOro IMKIIA,
pE3yJIbTaToOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmiieHHe 3aBepiIeHHs BceX padoOT MPOEKTa U OKOHYATEIIFHOE pPa3pelIeHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH mpoekTa. OOCyKIeHHe CLEeHapUEB 3aKpPBITHS
IpOEKTa:

- €CTECTBEHHOE 3aBEpILEHHUE MpOoeKTa (IIPOMCXOJUT, KOTJa MPOEKT JOCTUIAeT CBOMX KOHEUHBIX
1eJel U 3aKphIBaeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEEeCTeCTBEHHOE  3aBepIlIeHHWEe  TMpoekTa  (MPOUCXOIUT, KOTJa  MPOEKT  JTOCTUTaeT
MPEXICBPEMEHHOTO 3aBEPIICHUS 10 Pa3TUYHBIM MPUYHMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOU
CUTyalluu; NPOCYETaM NP TUIAHUPOBAHUHU U B XOJI€ PealIU3alliy MPOEKTA; BOSHUKHOBEHHUSI YCIOBHI,
KOTOpBIE JCNAl0T peaau3alfio MPoeKTa AJisi MHBeCTopa O0ecroIe3Hom).

OO6cyxaeHue anropuTMma 3aBeplieHus mpoekta. OOCyKIeHHe U3MEpPEeHHs] OICHKH COIHalbHOM
3HAYMMOCTH TPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpoeKTa.

OOcyxeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
JABYX aCIICKTaX: COACPKAHUEC MAapKETHHTA ITPOCKTA U pCain3allsd MApKETHUHI'a HAa Ppa3JIMYHBIX dTalax
€ro JKM3HEeHHOro uukia. OOcCyXJIeHHe NIECTH COCTABISAIOUIMX MAapKEeTUHIa: MapKETHHTOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTud MapKeTuHra; (OpMHUpPOBaHHME KOHIIENIIMU MapKEeTHUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHH IO
MApKCTHUHTY IIPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHLEMNIUH MPOEKTA.

3acnymuBanue pedepaToB IO TEME 3aHATHA.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausatie 14. O630pHOE NIPaKTUUECKOE 3aHATHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OO030pHOE TPAKTUYECKOE 3aHATHE: MNPOCKT KaK OOBEKT yrmpasieHHs.OpraHuzanus u
IPOBEJICHUE TEKYIIEro KOHTPOJIsl 3HaHUH o0yuarouuxcs B hopme omnpoca.

3.4.2 JlabopaTopHbIe 3aHATHS
(Yka3bIBalOTCs TEMBI 3aHATHI € TIepeuHeM Jab0paTOPHBIX PadoT)
JlaGopaTopHbIe 3aHATHUS HE IUIAHUPYIOTCA.

3.5 TemaTuka KypcoOBbIX NPOEKTOB (KYPCOBBIX padoT)
KypcoBsie MpoeKThI (KypcOBbIe pabOThI) HE TUTAHUPYIOTCS.

4. Y4eOHO-MeTOaMYEeCKOe M HHPOPMALIMOHHOE O0ecTieYeHne

4.1 HopmaTusnblie 1okymeHThl 1 OCThI

HopmartuBabpie nokymentel M ['OCTel npm wW3yd4eHUM JOUCHHIUIMHBI HE
ucnosb3ytores. [IpoekTHas rpynna npu pa3padoTKe MPOEKTa MOKET BOCIIOIb30BATHCS
OTpaciIeBBIMU HOPMATUBHBIMA JOKyMeHTamu 1 [ OCTamu.

4.2 OcHoBHas JIUTEpaTypa

1.  VYmopaBiaeHue TpoeKTamMu: yYeOHMK W TPaKTUKYM JJisi  BY30B/
A. W. bamamoB, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko; moja peaakiue
E. M. PoroBoii. — MockBa: U3parensctBo FOpaiit, 2026. — 302 c. — (Bricmiee
oOpa3zoBanue). — ISBN 978-5-534-21476-5. —  Tekcr:  2JIEKTpOHHBIN  //
OOpazoBaTenbHas matgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/582619 (nata obpamenust: 19.03.2026).

2. Topbawxo, E.A. VYupapieHnwe mnpoeKTaMu: YYEOHUK [JIsi BY30B/

E. A.Top6amko ; mon penakmueil E. A. 'opbamko. — Mocksa: M3narenbcTBo
FOpaiit, 2026. — 358 c. — (Bricuiee o6pazoBanue). — [ISBN 978-5-534-19021-2. —
Texcr : oanextponnbii // OOpazoBatenbHas 1uiargopma HOpait [caiit]. —

URL: https://urait.ru/bcode/589651 (mata oOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBieHue MPOCKTaMHU: YUYEOHUK M TMPAKTUKYM IS BY30B /
A. T.3y6. — 2-e u3zn., nepepad. u non. — Mocksa: M3natensctBo FOpaiit, 2026. —
397 c.— (Beicmiee o6OpasoBanue). — ISBN 978-5-534-17500-4. — Tekct
anexkTpoHHbIt  //  OOpa3zoBarenvHas  minatpopma  FOpailt  [caiit]. —
URL: https://urait.ru/bcode/583111 (mata obpamenus: 19.03.2026).

4.3 JdonosiHuTeIbHAA JIMTEPATYpa

1.  VYmpasneHue npoekTamu. [t-TexHONIOTHHU: y4eOHOE TTOCOOre ISl CPETHETO
npodeccruonanbHoro oOpa3zoBanus / moa penakiueit P. ®. MamkoBa. — 2-e u3a. —

MockBa: HUsmarensctBo  IOpaiit, 2025.— 167c.— (IIpodeccronanpHoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: D2JICKTPOHHBIM  //
OOpazoBaTenbHas matgopma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/558795 (mata oOpamenus: 19.03.2026).
2. llonaxos, H. A. YnpapiieHne THHOBAllMOHHBIMU MPOEKTAMU: YUEOHUK U



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
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npaktukym 1isi By3oB / H. A. Tlonsiko, O. B. Mortosunos, H. B. Jlykamos. — 2-¢
u3ad., uctp. u aon. — Mocksa: M3marensctBo FOpaiit, 2026. — 384 c¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : DICKTPOHHBIA //
OOpazoBaTenpHas matgopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/583413 (nata obpamenus: 19.03.2026).

3. Yexmapes, A. B. YupasieHue UPPOBBIME MPOSKTaAMUA M TIPOIECCAMMU:
yaeOHuK ays By30B/ A. B. UekmapeB. — 2-e u3zf., mepepab. u jgom. — Mocksa:

NznarensctBO Opaiit, 2026. — 424 c. — (Bricmiee o6pazoBanue). — [SBN 978-5-
534-18522-5. — Texct: anexktpoHHbiit // Ob6pazoBaTenbHas miaTgopma KOpait [caiT].
— URL: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4. lllxkypxo, B. E. YnpaBieHne pUCKaMH MPOEKTa: YYEOHWK I BY30B /
B. E. lllkypko; nmox HayuHo#t pegakuuen A. B. ['pebenknna. — 2-¢ n3a. — Mocksa:
N3patensctBo FOpaiit, 2025. — 163 c. — (Briciiee oOpazoBanue). — ISBN 978-5-
534-16836-5. — Texct: anextponHslii // Ob6pazoBaTenbHas miaTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (nata obpamenus: 19.03.2026).

5. Bewxyposa, A.b. YnpaBneHue KOMaHIOM TpOEKTa: YYEOHUK IS
By30B/ A.b. BemkypoBa, H. A. KombumoBa. — MockBa: M3garensctBo IOpaiiT,
2026. — 105 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHbIt  //  OOpa3zoBarenvHas  minatpopma  FOpailt  [calit]. —
URL: https://urait.ru/bcode/599114 (nata obpamenus: 19.03.2026).

4.4 DJIeKTPOHHBbIE 00pa3oBaTe/IbHbIe pecypchl

1.  Jloctyn k WHQOPMAIIMOHHO-TEICKOMMYHHKAIIMOHHOW ceTu «VHTepHeT»
www.mospolytech.ru, KoTopslit oOecrieurnBacT:

- J0CTyn oOOydyaromuxcsi K Y4eOHBIM IUTaHaMm, paboyuM MporpaMMam
TUCIMIUIAH, TPaKTUK, K W3JaHUSAM OJJICKTPOHHBIX OWOJMOTEYHBIX CHCTEM,
DJICKTPOHHBIM HH(OPMAIMOHHBIM M 00pa3oBaTeIbHBIM pecypcaM, YKa3aHHBIX B
pabouux MmporpaMmax:

- uHbopMHUpOBaHKUE OOyHarOIIMXCs 000 BCEX U3MEHEHUSAX yUeOHOro nmpolecca;

- B3aMMOJICHCTBHE MEX/Iy YYaCTHUKaMH 00pa30BaTEIbHOTO MpoIiecca

4.5 JInueH3suoHHoe M CBOOOJAHO PpacnpocTpaHsieMoe MNPOrPaMMHOE
ol0ecnieyeHue

Oducubie npunoxenus, Microsoft Office 2013 (unu Huxe) — Microsoft Open
License. JIunensus Ne 61984042

4.6 CoBpeMeHHbIE npogeccuoHaJIbHbIE 0a3bl JaHHBIX Hu
HH(POPMALIMOHHBIE CTIPABOYHbIE CHCTEMbI
1. Koncynerantllntoc [OnextponHblii pecypc] CnpaBouHas mnpaBoBas

cucrema. — Pexxum noctymna: http//www.consultant.ru/.
2. BUL[ MOCKOBCKOTO MOJINTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIN
pecypc]. - Pexxum nocryna: https://lib.mospolytech.ru/ .



https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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3. OBC "Yuusepcuterckas bubnnorexka Onnaitn" [DneKTpoHHBIN pecypc].
- Pexxum ntoctyma: https://biblioclub.ru/ .
4. DNEeKTPOHHO-O0MOINOTEUHAs cucrema «3narenbcTBa Jlaub»

[DnekTpoHHBIN pecypce]. - Pexxum noctymna: https://lanbook.com/

5. DNEeKTPOHHO-OMOIMOTeYHass cucTeMa Znanium.com [DJIEKTpOHHBIN
pecypc]. — Pexxum nocryna: https://znanium.com/.

6. DneKTpoHHO-0nOnoTeunas cucteMa FOpailT [DnexkTpoHHBIN pecypc]. —
Pexum noctyna: https://urait.ru/.

7. OnekTpoHHO-0nbMoTeunas cucrema BOOK.ru [QnekTpoHHslii pecypc].
— Pexum nocrymna: https://www.book.ru/.

5. MarepuaibHO-TEXHHYECKOe o0ecreyeHue
Pabouee MecTo npemnoaBartessi: CTOJ, CTYJ, IEPCOHATBHBIN KOMIBIOTED.

6. MeToanuyeckue peKOMeHAalMU

6.1 Meronnyeckne peKOMEHIAIWM /JIA NpenoJaBaTeisi M0 OPraHU3alUM
00y4eHUs

JlanHbIid paszen HacTosmeld pabouedl mporpamMMbl TpeAHA3HAYEH IS HAYMHAIOIIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa IPENnoJaBaTeabCKoi paboThI.

JucuumuimHa « Y mpaBieHne MpoeKTaMiy BIsieTcs nuctuinaoi yactu PYIL, dopmupyemoit
YYaCTHUKaMU 00pa3zoBaTelbHbIX OTHOWIEHUH Osoka bl«lucuuminuel (Moaymn)» - b1.2 «Yacts,
dopMupyeMasi yyaCTHUKaMU OOpa30BaTEIbHBIX OTHOLICHHI» M 00ecleyrMBaeT HayallbHbIM 3Tan
(dopMHpoBaHHE KOMIIETEHTHOCTH IO HampaBieHuio nojarotoBku 15.03.01. «MamuHocTpoeHue,
npoduns « MalvHbl ¥ TEXHOJIOTUU 00pabOTKH MaTEPHAJIOB 1aBICHUEM.

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca MPENOJaBaTENIO0 CIENAYET yAEIATh
BOIpocaM (pOpMHUPOBAHUS TOHUMAHUSI HOPMbI IPOEKTHOMN JESITEIbHOCTH.

[Tpu m3yyeHnH NUCHUIUIMHBI HEOOXOIUMO 00ECIIeYUTh MOHUMAaHHUE CTYIAEHTAaMH CYIIHOCTH
IIPOEKTHOM JeSATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JIOTMH Pa3BUTUSI MHHOBALIMOHHOM HUJIeU
JI0 YPOBHS MaciTabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB pa3leloOB JUCHUUIUIMHBI  JOJIKHO
3aKPEIUIATHCS AKTUBHON NMPaKTHUECKON paboTOM B paMKaX JTUCIHUILTUHBI « Y IPaBICHHE POSKTAMU.

JUia  akTUBU3aUMK y4eOHOro Mpolecca MpU H3YYEHUM JAUCHUIUIMHBI 3((EKTUBHO
IpUMEHEHHE TeKYILEero KOHTPOJIs 3HaHUH oOydJarouxcs B (hopMe onpoca, a TAKKe 3aCIyIINBaHUE
pedepaToB o Teme 3aHATHUA.

B ycnoBusX — KOHCTpyupoBaHHMs ~ O0Opa3oBaTelbHbIX  CHUCTEM  HA  IPUHIMIAX
KOMIIETEHTHOCTHOTO I0/IX0Jla MPOU30IUIO KOHIIENTyaJlbHOE H3MEHEHHE pOJiM MpernojaBaTers,
KOTOPBII HapsAy ¢ TPaAMLIMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBINOJHACT (PYHKIHIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOM paboOThl CTyJE€HTa, KOHCYJbTaHTa B Mpoleaypax BblOOpa, o0paboTKuH u
UHTEpHpeTanuu HHpOpMaMK, HEOOXOAMMOHN I NMPaKTHUECKOro JAEHCTBHS W JalibHEHIIero
pa3BUTHUSA, YTO JOJDKHO OOSA3aTENbHO YUYHUTHIBATHCSA MPH MPOBEACHUM NMPAKTUUYECKUX 3aHSATHH 110
JUCLIUIUINHE « Y IPaBICHNUE IPOEKTAMMUY.

ITonpobHOE conmepkaHHE OTIACNIBHBIX PaA3JeNioB JUCHMUIUIMHBI «YTIpaBleHHE MPOEKTaMI»
paccMmartpuBaetcs B 11.3.3 paboueil mporpaMMel.

Temarnka NpakTUUECKUX 3aHATUH IO pa3zienaM AUCLUIUIMHBI U BUJIaM 3aHATHH OTpakeHa B
11.3.4 paboueii nmporpammsbl. [IpoBeeHre NpakKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YyYEHME CIEeHUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOAUUYECKUX U3IAHUN;


https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
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- CHEHMATM3UPOBAHHBIX HH(POPMAIITMOHHBIX CAaliTOB;

- (hopMHpoBaHKE HAYYHO-0OOCHOBAHHOT'O TOHUMAaHUsI OCOOCHHOCTEH yrpaBJIeHHs TPOSKTOM
COBPEMEHHBIX 00YYarOIuXCs;

- MOCTAHOBKY IIeJIed, OIpenesieHre 3a/iay, MUIAaHUPOBAaHUE OKHIAeMOro pe3ylsibTara Mpu
3aBEPUICHUH [IPOEKTA;

- MapKETUHTa MTPOEKTA.

B 1n.3.3 ykazano Temarudeckoe cojepxkaHue auciuiuimHel. B m.3.4  yka3zana
CEMHUHAPCKUX/TIPAKTUUYECKUX U JIa0OpaTOPHBIX 3aHATUH. [lepedeHb OCHOBHOM M JOMOJIHUTEIBHON
JUTEpPaTypbl W HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MPEMOAaBaHUS
JTUCIUIUIMHBL «YTIpaBlIeHWE MPOeKTaMu», NpuBeleH B I.4 Hacrosmed paboyeil mporpaMmsl.
[IpenogaBaTento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha WCIIOJIb30BAHWE IPU IOJITOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATUSM IO JUCIUILUIMHE COBPEMEHHON HAYYHOU JIUTEPaTYPHI.

@OHIBl OLICHOYHBIX CPEJICTB A TEKYLIEro KOHTPOJII M IPOMEKYTOYHOW aTTecTaluu
oOydarorierocsi mpuBeeHbl B 1.7 paboueil IporpaMMsbl ¢ y4eTOM KOMIIETEHTHOCTHOTO IOJX0Ja B
npouecce peanuszanuu Ol

Onenka (opMm TeKymero KOHTPOJS W IMPOMEXKYTOYHOM aTTeCTallud IpeaycMaTpuBaeT
MOJrOTOBKY K 3a4€Ty IO IIPEI0KEHHBIM B 11.7.3 BOIIpocaM.

6.2 MeToanyeckue yKazaHusl AJIs 00y4AOIIUXCHA 110 OCBOCHHUIO U CIMILIMHBI

[losnyyeHne yriiyONeHHBIX 3HaHMM 1O AMCUMIUIMHE JOCTUIAeTCs 3a CyYeT AaKTHBHOMU
CaMOCTOSITENIbHOW paboThl 0Oyuaromuxcs. Beinensemble yachl 11e1€co00pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA C Y4€OHOW M HAay4YHOU JIUTEpaTypoil mo mpodiemMam JUCIUIUIMHBI, aHAJIW3a HAYyYHBIX
KOHIIEIINH.

B pamkax 1ucHUIUIMHBI IPELYCMOTPEHBI pa3IudHble (OPMbI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aroIKUMUC 3asiBJIEHHBIX HHIMKATOPOB OCBOECHUS KOMITETEHIIUH.

@opMBl TEKYIIEr0 KOHTPOJS — AaKTUBHOCTb pabOThl HA NPAKTHUUECKUX 3aHATUSAX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOUHOTO KOHTPOJIS MO JUCIUIUIMHE SIBISETCS 3a4eT, B XOAE KOTOPOro
OLICHUBAETCA YpPOBEHb JIOCTHKEHUS OOYy4alOIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOEHUS
KOMITETECHIIH.

6.2.1 MeToandeckre yka3aHusi 10 OCBOCHUIO TACIUIUINHBI.

CeMHUHapCKUE/MPAKTUUECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosimie paboueit mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHATUH SBIIAETCS 0053aTENbHBIM.

[IpoBeneHne CEMMHAPCKUX/IPAKTHUUECKUX 3aHATUH 1O JUCHUIUIMHE «YIIpaBlIeHUE
POEKTaMMU» OCYLIECTBISIETCS B CIEAYIOIUX (popmax:

—  OIpOC IO MaTepuajaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YUYEHHBIM CAMOCTOSTENBHO I10
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHaIM3 U 00CYXK/IeHHE BOIPOCOB MO TeME 3aHATHUS;

— mpencTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIJICHHUE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOITPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TPAKTUUECKUX 3aHATHIX SBISETCS 0053aTeIbHBIM.

HO)IFOTOBKa K TPaKTHYCCKUM 3aHATHUAM 00s13aTeIbHO BKJIIOYAeT B ce0d HU3YYCHHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaia M pPEKOMEHJOBAHHOW JIUTEpaTypbl s aaeKBaTHOTO
IIOHUMAaHHA YCIIOBUS U croco0a BBIIOJTHEHUS Ba)IaHHﬁ, 3allJTAaHUPOBAHHBIX MNPCIOJAAaBATCIIEM Ha
KOHKPETHOE MIPAKTHUECKOE 3aHSTHE.

6.2.2 Meroanueckue yka3aHus K BHEAYTUTOPHOU CaMOCTOSITEIbHON paboTe.

CaMOCTOHTCHBHaﬂ pa60Ta ABIACTCA OCHOBHBIM BUIOM pa60TBI MO0 OCBOCHHUIO TCOPECTHUICCKUX
MaTCpHaJIOB KypcCa U HpI/I06peTCHI/IIO TPYAOBBIX HABBIKOB BO BpPCMH, CB06OI(HOC OT 00s13aTeNIbHBIX
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y4eOHBIX 3aHATHHA. TEOPETHUECKOr0 MaTepuaiga W MpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Llens caMOCTOSTENBHOM PaOOTHI — MPAKTUYECKOE YCBOCHHE 00YYAIOIMMUCS KOMITETCHITHH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOCHUEM y4eOHOTro MaTepuaia mo yueOHoi
JMCUUIUIMHE MOXKET BBINOJNHATECA B OuOIMOTEKe YHMBepcUTeTa, Y4YeOHBIX KaOWHeTax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JOMamHuX YycioBusX. CojepkaHUe M KOJUYECTBO
CaMOCTOATENIFHON pabOThl 00ydaroImerocs Ompeaensercss y4eOHOH MporpaMMoi JHCHUILIHHEL,
MCTOANYCCKUMHU MaTCpruajlaMu, NPAKTUICCKUMH 3aJaHUAMU U YKA3aHUAMU IIPCIIOJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHHOW JHUTEPATyphl 1O AWUCIMIUIMHE MPOBOIUTCS Ha
PEryJISIPHOI OCHOBE B pa3pe3e KaKIOH TeMbl IS MOATOTOBKU K MPOMEXKYTOYHOW aTTECTAIMH IO
THMCLUIUINHE «YTIpaBieHue mpoekrami». CIUCOK OCHOBHOM W JIOMOJHHUTENIBHON JHUTEPaTyphbl MO
JUCLIUTUIMHE TIPUBEICH B 1.4 HACTOsIIEeH pabodeil mporpaMMel.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJSIOT Pa3BHBATH Y
00ydaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTENBFHO HU3ydaTh
JUTEPATypy, AaHATU3UPOBATH MPAKTHUKY; Y4aT YeTKO (hOPMYIMPOBATh MBICIIb, BECTH TUCKYCCHIO, TO
€CTb UMCIOT UCKIIIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B Pa3BUTHU CaAMOCTOATCIIBHOI'O MBIIIIJICHUWA.

[TogroroBka K TpakTHYECKOMY 3aHSATHIO BKJIIOYaeT JBa dTama. Ha mepBom orame
00yJaOUIMICS MJIAHUPYET CBOIO CAMOCTOSATENBHYIO PabOTy, KOTOpask BKJIIOYAET: YACHEHHUE 3aJaHUs
Ha CaMOCTOSATENFHYI0 PaboTy; moa0Op OCHOBHOM W JIOTIONHHUTENBHOW JIMTEPATYpPhl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPENEISIOTCS OCHOBHBIC ITYHKTBI MPEACTOSIIECH ITOJTOTOBKH.
CocraBiieHre IJIaHa TUCIUIUIMHUPYET U TMOBBIIIAET OPTaHM30BaHHOCTH B padoTe.

BTOpOI71 9Tall BKIIIOYAaCT HCMMOCPCACTBCHHYIO ITIOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4YCHUS! OCHOBHOW W JOTOJIHUTENBHOU JuTepaTypbl. Oco00e BHUMaHHE MPU 3TOM HEOOXOIUMO
o0paTHTh Ha COJIEpPKaHWE OCHOBHBIX IOJIOKEHUW WM BBIBOJOB, OOBSCHCHHE SBJICHHA U (DAKTOB,
ySICHEHHE TPaKTHYECKOTO MPUIOKEHHS pPAacCMaTPUBACMBIX TEOPETUYECKUX BompocoB. [lanee
CICAYyCT MOATOTOBUTL TC3HUCHI IJIA BI)ICTYHJIGHI/Iﬁ 10 BCEM y‘-Ie6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NPaKTHYECKOE 3aHATHE WIH MO TeMe pedepaTa, BHIHECCHHOW Ha 3aHATHE, IPOIYMaTh MPUMEPHI C
1LIeJIbI0 O0eCTeueHusl TECHOU CBSA3M U3Y4aeMOM TEMbI C peabHON )KU3HbIO.

['OTOBSCH K BBICTYIUICHUIO B PAMKaX NMPAKTUYECKOTO 3aHSATHUS, IPH HEOOXOIMMOCTH CIICTyeT
00paTUTHCS 32 HOMOIIBIO K IPETOAaBATEIIO.

Meroanueckne yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHON aTTecTalnuu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTUIHHE « Y TIpaBiIeHUE MPOEKTaMI» MPOXOIUT B popme
3agera. [IpuMepHBIii epeueHbh BONPOCOB K 3a4eTy IO JUCHUIUIMHE «YTpaBIeHUE NMPOSKTaMU» U
KPUTCPUH OLICHKN OTBETA 06yqafomer0051 JJIsA ueneﬁ OICHKHU JOCTUXKCHUA 3asIBJICHHBIX UHIAWUKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o IUCHUILUTMHE B 1.7 HACTOSIICH
paboyeii mporpaMmsl.

OOyuaromuiicss JTomycKaeTcss K TMPOMEXKYTOYHOH aTTecTallid 10 JWCHUIUIMHE BHE
3aBHCHMOCTH OT Pe3yJIbTaTOB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 Oco0EeHHOCTH pealn3alui JUCHUIUIMHBI JJIS WHBAJUIOB W JIUI[ C

OI'PaHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OOyueHue 1Mo AUCUUILTHHE «YIpaBlieHnEe MPOEKTaMUy) UHBAJIWJOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3710pOBbs (1anee OB3) ocymiecTBiseTcs mpemnoaBaTesieM ¢ y9eTOM 0COOEHHOCTE!
NCUXO(U3UUECKOTO PAa3BUTHUS, MHAMBHUIYAIbHBIX BO3MOXHOCTEH U COCTOSHUS 3/I0pPOBbS TaKHUX
00ydaromuxcs.

Jlis CTyAEHTOB € HapylIEHUSIMU ONOpHO-IBUraTtenbHOM ¢GyHkmuu u ¢ OB3 mo cioyxy
IIPElyCMAaTPUBAETCSl CONPOBOXKIACHUE JIEKIUI W MPAaKTUYECKUX 3aHATHH MYJIbTUMEAUMHBIMU
CpEICTBAaMU, pa3JaTOYHBIM MaTEPUAJIOM.

Jlia crynentoB ¢ OB3 no 3peHHIo penycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEeHHus, a TakkKe MPeaycCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ayJlnoMaTepHuaos.
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[To mucuunmnne «YpaBieHHEe MPOEKTaMI» 00yYeHHE WHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3JI0POBbSl MOXKET OCYILECTBIIATHCS KaK B ayJUTOPHUH, TaK U C UCIOJIB30BAHUEM

AIEKTPOHHOU
3JIEKTPOHHOMU MOYTBHI.

nH(POPMALIMOHHO-00pa30BaTEIbHON

cpenbl,

7. ®OH OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUSA Pe3yJbTATOB 00y4eHUs

00pa3oBaTeNLHOTO  MOpTaia

n

Koa u HauMeHOBaHHEe

I/IH)II/IKaTOPLI HOCTHIKCHUSA

MeToabl KOHTPOJIA U

B3aUMOJICHCTBUE U
peanu30BbIBATH CBOXO
pOJIb B KOMaH/E,
TOJIEPAHTHO
BOCIIPUHUMAs
COIMAJIbHBIC U
KYJbTYpPHBIE U UHBIE
pasin4ns

MIOCTABJICHHOM 1I€JIH, YUUTHIBAs
0COOEHHOCTH TIOBEACHUS U
HUHTEPECHI

JIPYTHX YYACTHHUKOB KOMAH/IbI
NYK-3.2. [Inanupyert u
aHAIIM3HUPYET

MOCIIEACTBHS JINYHBIX JIEHCTBUH,
aJICKBaTHO

OILICHUBAET UJCH U MPEIIOKEHUS
JIPYTHX

YYaCTHUKOB JJIs1 JOCTHKECHUS
MOCTaBJIEHHOM

L[eM B KOMaHHOU paboTe
NYK-3.3. OcymectBisier 0OMeH
nH(popmanuen, 3HaHUSIMHU U OMTBITOM
c

YJIeHaMU KOMaH]Ibl, COOI01as
YCTaHOBJICHHBIC HOPMBI U TTPaBUIIA
COLIMATILHOTO B3aUMOJICHCTBUS,
HeceT

JUYHYIO OTBETCTBEHHOCTbH 32 CBOU
BKJIAJ] B

pE3yNbTaT KOMaHAHON paboThI

KOMIIeTeHIU i KOMIIETEeHIIUH OLlCHUBAHUS
VYK-3. Cnocoben NVYK-3.1. Onpexnensier CBOIO poJib B
OCYIIECTBIIATh KOMaH/Ie, UCXO/Is U3 CTPAaTEeTHH
COoLMaJIbHOC COTPYyAHUYCCTBA IJId JOCTUKCHUA

IIpomexyTouHast arrecTanus:
3a4eT

Tekymuit KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPAKTUYECKUX 3aHATHUSAX;
- pedepar/acce.

VK-6. Criocoben
YIpaBIsTh CBOUM
BpEMEHEM,
BBICTPauBaTh U
peann30BbIBATH
TPAEKTOPHIO
CaMOpa3BUTHUS HA
OCHOBE MPUHIIUIIOB
CaMOOpTraHU3alNH U
o0pa3oBaHUs B TCUCHUE
BCEH KM3HU, a TAKXKE
CaMOCTOSTENIbHO
npuoOpeTaTh 3HAHUS

NYK-6.1. Ucnions3yer
UHCTPYMEHTHI U

METOBI YIIPABICHHUS BDEMEHEM TIPU
BBINOJIHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB,

IPU JOCTHKEHUH MOCTaBIEHHBIX
neneu

NYK-6.2. Onpenenser NpUOPUTETHI
COOCTBEHHOH JEATEILHOCTH,
JMYHOCTHOTO

pa3BUTHS U IPOPECCHOHATHHOTO
pocta

NVYK-6.3. leMoHCTpHUpYyET
TOTOBHOCTb K

[IpomexxyTouHast arrecTanus:
3a4er
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Kon n HammeHoBaHue NHaukaTopbl 10CTHKEHUST MeToabl KOHTPOJIS U
KOMIeTeHI Ui KOMIEeTeHI[HH OllEHMBAHUS
MOCTPOEHHIO MPO(HECCHOHATEHON
Kapbepbl U

OTPEJICTICHUIO CTPATET U
npoeccnoHaNTbHOTO Pa3BUTHUS

7.2 1llkajia 1 KpUTEPUH OLICHUBAHUSA Pe3YJIbTATOB 00y4YeHHs

7.2.1 Kpurepuu oOlleHKHU OTBETA HA 3a4eTe

[IpomexyTouHas arrecTanus odyyaronuxcs B opme 3auera IpOBOAUTCA IO pe3ybTaTaM
BBITOJIHEHHS BCEX BUJIOB YUEOHOM pabOThI, MPETyCMOTPEHHBIX Y4EOHBIMU IJIAHAMU 10 JTUCLIUATUIMHE
«YHpaBieHHe IPOEKTaMu», IPU 3TOM YUUTHIBAKOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OlleHKa CTENEHU JOCTHUKEHHS 00YyYaroIllMMHUCS IUIAHUPYEMBIX pe3yJIbTaToOB
00y4eHHs MO TUCIUILIMHE TPOBOJUTCS MPENoAaBaTeNeM, BeIyIlIUM 3aHATUS 110 TUCIUIUINHE.

ITo uroram nmpomMeXyTOYHOM aTTeCTaliy N0 JUCLHUIUIMHE BBICTABIIACTCS OLEHKA «3aYTEHO»
WJIU «HE3aUYTECHOY.

HIxaJjia oneHUBaHUA Onucanne

BeinonHensl Bce Buabl yueOHOH paboThl, IPeAyCMOTPEHHbIE YUeOHBIM
rtanoM. O0yJaroIHiics crmocoOeH NCI0Ib30BATh METOAMYECKHIE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  PELICHMIA;
OCYILECTBIISITh (MHAHCOBO-DKOHOMHUYECKOE IUTaHUPOBAHHE
MH)KEHEPHOT0 MPOEKTa; COCTABIISITh TEXHUUYECKOE 3aJaHHe Ha pa3paboTKy
3auTeHo PaIMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
[IOKa3aTeIICH.

[Ipy >TOM MOTYT OBITH [OIYIIEHHl HECYIIECTBEHHBIC OUIMOKH,
HETOYHOCTH, 3aTPYJHEHUS MPH aHAJUTUYECKHX ONepalusx, nepeHoce
3HaHWI U YMEHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenuuu chopMupoBaHBbI.

He BeimomHeH oauH wium  Oonee BUIOB  y4eOHOW  paloOTHI,
NOPEJYCMOTPEHHBIX ~ Y4YeOHBIM  IUIAHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMS, HE CIOCOOEH MCHOJIb30BaTh
METOAMYECKHE TpPUEMbl  TEXHMKO-DKOHOMHMYECKOIO  OOOCHOBaHUS
NPOCKTHBIX  pEIIeHHW; HE yMEeT OCYMIECTBIAThH (UHAHCOBO-
HKOHOMHMUECKOE IIJIAHWPOBAHHE HMHKEHEPHOI'0 MPOEKTa; He CHocoOeH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha Pa3pabOTKy paauOTEXHUYECKOH
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-d)KOHOMHUYECKUX TOKa3areneld W He
croco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOILIHE BOIPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYIHCHUS IPU OTIEPHUPOBAHNYN 3HAHHMSIMHA U YMECHUSIMHU
IIPU UX TIEPEHOCEe Ha HOBBIE CUTYAIUH.

Kommnerenmym He chopMupoBaHbI.

He 3aureno

7.2.2. Kputepum oueHKH padoThbl 00y4aouerocsi Ha NPAKTHYEeCKUX 3aHATUSX
«5» (OT.]II/I‘{HO): CTYACHT aKTUBHO Yy4aCTBOBAaJI B O6Cy>K)]€HHI/I TEMBI IPAKTUYCCKOT' O 3aIaHU A,

HpeﬂyCMOTpeHHOﬁ IJIAHOM IMPAKTUYCCKUX 3aHHTHI>i; HCITOJIB30BaJI MCTOJAUYICCKHUEC TPUCEMBI TCXHUKO-

SKOHOMHUYECKOTO OOOCHOBAHMUS IMPOCKTHBIX pemeHHﬁ; IIPUMCEHAT @HH&HCOBO-SKOHOMH‘IGCKOC
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IUIAHUPOBAaHHE WH)XXEHEPHOTO TIPOEKTa; COCTABJsUI TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
PaOMOTEXHUYECKOM CHCTEMBl C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHX  ITOKa3aTelseil.
OO6yuatomuiics yeTko 1 06e3 omHrOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
NPAaKTHYECKHUX 3aHATHSX; IPEACTaBII pedepar 1 BEICTYIIHII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpomIo): CTYACHT YYacTBOBaJl B OOCYXICHHHM TEMbl IPAKTHYECKOTO 3aJaHus,
IPETyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; O0Oydarommics ¢ KOPPEKTUPYIOUIMMU
3aMEYaHUSAMHU TPENoJaBaTessl HMCIOJIb30BAI METOJMYECKUE MPUEMBl TEXHHKO-IKOHOMHYECKOTO
00OCHOBaHMS NPOEKTHBIX pEHICHUH; NPUMEHT (PUHAHCOBO-SKOHOMHYECKOE IUIAHHMPOBAHHE
WH)KEHEPHOTO TPOEKTAa; COCTaBISUT TEXHUYECKOE 33JaHue Ha pa3paboTKy paJnOTEeXHHYECKON
CHCTEMBI C TOYKH 3PEHUSI TEXHUKO-IKOHOMHUYECKUX ToKa3aTeneld. OOydJaromuiics OTBETHI Ha BCE
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO padOTal Ha MPAKTUYECKHX 3aHSATHUAX; MPEICTaBHII
pedepat, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEJIbHO): CTYACHT (ParMEHTApHO YYacTBOBaJl OOCYXICHUU TEMBbI
NPAaKTHYECKOTO 3aJaHus, MPEIYCMOTPEHHOHW IUIAHOM IPAKTUYECKUX 3aHATHH; OoOydaromuiics c
KOPPEKTHPYIOIUMH 3aMEYaHUSMH TPETIOIaBaTellsl HCIOJIb30BAI METOAMYECKHE TIPUEMBbl TEXHHKO-
HSKOHOMUYECKOTO0 OOOCHOBAaHUS NPOEKTHBIX PEIICHWH; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAHMOTEXHUUECKOW CUCTEMBI C TOYKH 3PEHUSI TEXHHUKO-IKOHOMHUYECKUX MOKa3aTese;
00YyYaloUIMICS OTBETWJI Ha HEKOTOpPBIE KOHTPOJBHBIE BOMPOCH C 3aMEUYaHUSIMHU; HE IPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEJIBHO): OOyYarOIIUiiCs HE YJYacTBOBAI B OOCYXKIEHHH BOIIPOCOB
NPaKTUYECKOTO 33JaHusl, MPETyCMOTPEHHBIX IIAHOM IMPAKTHUYECKUX 3aHATHH;, 0Oydaromuiics He
UCIIONIb30BATT  METOJIUYECKHE NPUEMbl TEXHHKO-3KOHOMHYECKOTO OOOCHOBAaHHMS MPOEKTHBIX
pEIIeHMIT; HE COCTaBIIsUT TEXHUYECKOE 3a/laHue Ha Pa3padoTKy paiOTEeXHUYECKON CHUCTEMBI C TOUKH
3pEHUS] TEXHUKO-?)KOHOMHUYECKHX IIOKa3aTeled; CTYJeHT OTBETWJI Ha KOHTPOJIbHBIE BONPOCHI C
OmMOKaMy WJIM HE OTBETHJI HAa KOHTPOJIBHBIE BOTIPOCHL; HE TPEAICTaBmII pedepar.

7.2.3. KpuTepun OneHKHU pe3yJbTATOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJIeHI/IC IMPOCKTaAMU» HE IIPOBOJAUTCA.

7.3 OueHo4YHbIE CpeaCTBA

7.3.1 Tekymunii KOHTPOJIb
[IpuMepHBIif IepeuyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHITUU
Bnusinue npoekTHOTro 00y4eHus: Ha NpoeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
YT0 Tako€ MUJIOTAKHBINA MPOEKT.
KakoBa ponb Ou3Hec-nIaHUpOBaHUS B YIPABICHUU MPOESKTaMHU.
Crelikxonepbl Kak y4aCTHUKU BHEUTHEH Cpesibl MPOEKTHOW JEeSATENIbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH bl IPOEKTA.
B 4em BeIpaxaeTcs BIUSHHAE PUCKOB HA MPOLIECC PEATN3ALUH ITPOEKTA.
Kak ynpaBiiroT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B ueMm BeIpakaeTcst connanbHbIi 3G(EKT OT peann3aiiy MPoeKTa.
. Kak npumensercs nuarpamma ['aHa B TaliM MEHEPKMEHTE YIIPaBJICHUSI IPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHUS B YIIPaBICHUU TPOEKTAMHU.
11. Kak pa3pabatbiBaeTcsi CTpaTeTusl U COCTaBIIsAETCs OI0/KET MapKEeTHHTa MPOEKTA.
12. B ueM BeIpakaeTcst S9KOHOMUUECKHI 3PHEKT OT peaTn3aiii MpoeKTa.
13. Yto Takoe MapKETHHIOBOE COIIPOBOXKIECHNE IIPOEKTA.
14. Yro Takoe npoekT? B yem 3akirodaeTcss HCTOPUUYECKUI aCIIEKT YIIPABIEHUS TPOCKTaMHU.
15. Kakue MHCTpyMEHTHI U METOJbI YIIPABICHUSI BDEMEHEM TP BBIIIOJHEHUN KOHKPETHBIX 3374,
IIPOEKTOB, MPH JOCTH>KEHHUH ITOCTABIIEHHBIX LieJel Bam n3BecTHbI
16. B yeMm BbIpa)keHbl HPUOPUTETHI COOCTBEHHON NESATEIBHOCTH, JHUYHOCTHOTO pPa3BUTHS U
po(heccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

DO NAU W~
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17. B yeMm BbIpa)kaeTcs OI[CHKa NMPHUBIIEKATEIILHOCTH OU3HEC-TIIaHa /11 UHBECTOPOB.

18. Kak opranu3zyercs npoeKTHas eI TeIbHOCTb.

19. Ilepeunciaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMAH/IbI TPOEKTA.

20. B yem BbIpakaeTcsl OpraHu3alMOHHAas KyJIbTypa IPOEeKTa.

21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHU IUIAHUPOBAHMSI BPEMEHU B IIPOEKTHOU NESATENIBHOCTH.
22. Yro Takoe nmoptdesb pUuCKOB MPOEKTA.

23. llepeuncinuTe BUABI YIIPaBICHUECKUX PELICHUM.

24. Kakue ornepaTUBHBIE yIIpaBIeHYECKHUE pelieHus BaM U3BeCTHBI.

25. Ha30BuTE OCHOBHbBIE 3aKOHOMEPHOCTH U CTA/INU 3aBEPILEHUS [IPOEKTA.

26. Kak peanusyercsi MApKETUHIOBOE COIPOBOXKIACHHUE MTPOEKTA

IIpuMmepHBIe TEMEI pedhepara/scce
1. Knaccuguxanus mpoexTos
2. VpasieHue NPOeKTaMH ¥ IPOEKTHAsS JEATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT KaK crocol yJI0BJIETBOPEHNS COMAIBHOM ITOTPEOHOCTH 0OIIECTBA.
4. ITpuoputeTbl COOCTBEHHOU AEATENbHOCTH, TUYHOCTHOTO PAa3BUTUSA U NPOPECCHOHATBHOTO pOCTa
B IIPOEKTHOM IEATEIBHOCTH.
5. TOTOBHOCT K MOCTPOCHHIO MNpPO(ECCHOHANBHOM Kapbepbl M  OINPEIENICHUIO CTpaTeruu
po(hecCHOHAILHOTO PAa3BUTHS HA OCHOBE OLIEHKH TPeOOBAHMM phIHKA TPYAa, IPEAJI0KEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPeOYTEHUH.
6. BHemrHss 1 BHYTPEHHSS Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE H yIIPABICHHUE.
7. OCHOBHBIE TEXHOJIOTUU IIPUHATHUS YIIPABICHUYECKUX PELICHUN
8. IlepcriekTHBHBIE YIIPaBIEHYECKUE PELICHUS U UX pealln3alysl B IPOEKTHON AESITEIbHOCTH.
9. )Ku3HEHHBIH LUKII KOMaH/Ibl IPOEKTA.
10. OcHOBHbIE TEXHOJIOTUY IJIAHUPOBAHNS BPEMEHH B YIIPABICHUHU IIPOEKTAMHU.
11. ®opmupoBanue mnoprdenss PUCKOB MPOEKTa, UX OLIEHKA U COBPEMEHHbIE TEXHOJIOTUU
YIpaBJIEHUS PUCKaAMU ITPOEKTA.
12. OcHOBHbIE CTa/IUU )KU3HEHHOT'O IIUKJIA TIPOEKTA, X XapAKTEPUCTUKU U (PYHKIIUH.
13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTa B MPAKTUYECKOU 1A TEIbHOCTH.
14. IlecTb coCTaBIAIOIMNX MAPKETUHIOBOTO COMPOBOKAEHUS MPOEKTA.
15. TlpoekT kak cucTema, ero CTpyKTypa M JOKYMEHTallMOHHOE O(opMIIeHHE: KapTa IpOeKTa,
NacIopT MPOEKTA.
16. buzHac-1mu1aH: BUJIbI, COJIEpIKaHUE, pa3ieNbl U XapaKTePUCTUKU.
17. Komanza npoekTa U COLMaIbHBIE POJIA €€ YYACTHUKOB.
18. Bpemst kak O7H U3 TJIABHBIX PECYPCOB MPOEKTA.
19. BpemeHHble OrpaHUYeHMsI IPOEKTA, Juarpamma [ anTa.
20. JlomyctuMble/ HEOMYCTUMbIE TIOKA3aTENIN PUCKOB U OIIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YmpaBieHYECKHE PEIICHHS B IPOIIECCE YITPABICHUS ITPOSKTOM.
23. IInaHnpoBaHHME aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHON MOJIMTUKHU B YIIPABICHUH IIPOEKTOM.
24. IlpuHsaTue peueHui mo 1eHo00pa30BaHUIO KaK COCTABIISIONIEH YIIPaBICHUYECKOTO PELIECHUS.
25. TexXHUKO-3KOHOMHYECKOe OOOCHOBaHME IMPOEKTHBIX PEIICHHH M TEeXHUYECKOE 33aJaHue Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MTOKa3aTeleH.
26. Metoaunueckue NprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHHH.
27. ®OUHAHCOBO-3KOHOMHUYECKOE MIAHUPOBAHNE HH)KEHEPHOTO MPOEKTA.
28. TexHuueckoe 3ajJaHue Ha pa3pabOTKy paMOTEXHUUYECKONW CUCTEMbI C TOYKU 3PEHHS TEXHUKO-
SKOHOMHYECKHX MOKa3aTeleH.

ITo cornmacoBanuio ¢ mpernojaBaTesneM OOyYaIOMIMHUCA MOXKET MPEIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.
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[TpumMepHOE 0030pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBIeHUS
POEKTaMHU

1. VmopaBneHue — 3TO TPOIECC BO3JACHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHHUS
HEOOXOIUMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHke (Hayke 00 yHpaBIEHHUU CIIOKHBIMU
CUCTEMAaMM) CYILLIECTBYET YETHIPE KJlacca yIpaBJICHHUS:

— B HE’)KUBOU IIPUPOJIE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYaAJIbHBIX CHUCTEMAX

— COLUAIBHBIX CUCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIOIOKHOE MEXTY YIPaBICHUEM 3TUMU cuctemMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOO0JIEE CIOKHO U 1odemy?

2. Jlobas cucrema ynpaBiIeHUs JEIUTCS HA JBE IOJACUCTEMBL: YIPABISIOMIYI0 H
ynpasisgeMmyto. i ocymiecTBieHUss (QyHKIMA yIOpaBieHHs YIPaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacriosiaraTb  HEOOXOJUMBIMH ~ pecypcaMu (MaTepUalbHBIMH TPYIOBBIMH, (UHAHCOBBIMHU),
o0ecreuynBaoOIUMI  pealn3alliio  YIpaBJICHUECKUX Bo3AelcTBUil. BMmecte ¢ Tem cucrema
YIOpaBIEHUS IMO/Ipa3yMEBAeT HaJIWYHE CTPYKTYphbl, OpraHU3allid W MeEXaHW3Ma YIIpPaBJICHHUS.
PaccraBbTe UX B OpsAIKE 3HAUUMOCTH.

B ueMm coctouTt paznuune Mexay 3TUMHU NOHATHAMH? Kakol U3 371eMEHTOB yNpaBiICHUS AJIs
Bac Oyner nomunupyronmmm? ApryMeHTUpYHTE CBOIO TOUKY 3PEHUS.

3. B ocHOBe 3 (heKTHBHOTO yIpaBICHUS JICKUT CUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHMSX PHIHOYHBIX OTHOLICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro U3 HUX mpejacTaBisgeTcss Bam onpenensiommMm i JOCTHKEHUS MOCTABICHHBIX Lesei
MPOEKTHOTO YIPABICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHITUITBI HITH METO/IBI YIIPABIICHUS ?

4. JIns MOBBILIEHNUS KayecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABICHUS POEKTaMHU
(xax 1 B 10001 Ipyro# cdepe) NPUHIMITHATBHOE 3HAYSHHE UMEET OpraHu3anus yaeOHOro mporecca.
OO0pa3oBaHue UMeET JBE LIEJIU: COLUUAIbHYI0 U IpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJCTBE KYJBTYPHl, 3(PQPEKTUBHOM MNPHUPAIICHUN IyXOBHOTO TOTCHIMANA HAIHH.
[TpodeccuonanbHas wenb oOpa3oBaHUS — OOECHEYUTh MOATOTOBKY KaJpOBOIO M HAay4yHO-
TEXHUYECKOT0 TMOTEHIHala JJs TOBbIIEHUS 3(P(EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCUNCKUX KOMIIAHUU.

Kakue ¢opmbl o00yueHuss B oOpa3oBaTenbHOM TIpoliecce Bbl cunmraere Haubonee
nenecooOpasHbiMu U 3ddextuBHbiMU? [IpoaHanu3upyiTe BHIBI NPAKTUUYECKUX 3aHATHH, B
HauOOoJIbIIEH CTENEHN CIIOCOOHBIE BBI3BATh Y 00yYaroIIMXCs KeJlaHue aKTUBU3UPOBATh MBILIUICHUE,
HPOSIBUTH CBOM TBOpUeckue crnocobHocTu. Kakue hopMbl B3anMoieiicTBHS By3a U CTEHKXOJJIEPOB
Bbl Mornin ObI IPEIOKUTH € LIETBI0 MOTYUYEHHUS TPAKTUYECKUX HABBIKOB 00YYarOIIMMHUCS B cdepe
yIpaBJIeHUs TPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUUecKoe 3aHaTue (BapuanT 2): [IpoekT kak 0ObEKT ynpaBiieHus
1. Ecuu 661 1UpeKTOPOM ObLT 4...

[IpencraBeTe ce0s B ponu pyKoBoAMTENs Bamied kommanuu. Ilpennonaras 3HaHUe
CTpaTEerMYecKOi 1eH Bamero OusHeca, MpUaAyMaiTe HECKOJIBKO MJCH MPOEKTOB, KOTOpPhIE OBl ei
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMaJIbHAsl PEATMCTUYHOCTD C Balllel TOUKU 3pEHUS
KAaK JHUPEKTOpa, IMPOTHO3UPYEMOCTb BO BpemMeHH, INpUBIEKATEIBHOCTb, OIPAHWYEHHOE YHUCIIO
YIPaBISIEMBIX IAPAMETPOB, OIPEIECTECHHOE HaYaJI0 UM OKOHYaHue. [IoAroTOBhTE KpaTKOE ONHMCAHKE
UHHUIMIPYEMOTO NPOEKTA, yIEIUB BHUMAaHNE )KU3HEHHOMY IIMKITY, (ha3zam, [ITI03aM, OTpaHUYESHHUSM,
napameTpam npoekra. CMoIenupynTe BO3MOKHYIO apIryMEHTALIMIO 33 U IPOTHB 3aITyCKa ITPOEKTA.

2. Tpu yacTo BCTPEYAIOMMXCS ONPEAETACHUS MOHATUS KIIPOCKT»:

[IpoekT — yHUKaJIBHBIA TMPOIECC, COCTOAMMNNA W3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJMPYEMBIX paboT ¢ JaTaMu Haydalda U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYb LU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OTpaHUYEHUs IO BPEMEHM, 3arparaMm u
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKalnpHas COBOKYIHOCTb B3aMMOCBSA3aHHBIX JIeHcTBUM  (paboT) ¢
OIpe/IeIEHHbIMU J1aTaMM Hayaja U OKOHYaHUS, MPEeIHa3HAUYEHHBIX Ul YCIEIIHOTO JOCTHXKEHUS
obmeit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanpHas COBOKYIHOCTb CKOOPAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
OIpeIelIEHHbIMU TOYKaMM Haydala U OKOHYAHUS, IPEAIPUHATAs] UHAMBUYYMOM WU OpraHu3anuei
JUISL TOCTHOKEHUS ONPEeNICHHBIX LeNel ¢ YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMH M IapaMeTpaMu
BeimosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeznctaBieHHBIX TOYEK 3peHHUs HauOoJjee IMOJIHO ONPEAENseT CMbICT HOHATHS
«IPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. IlpoBepbTe cebsl, OTBETUB HA BOIPOCHI U OTMETHB COOTBETCTBYIOIILYIO OYKBY:

Ne YTBEp)KICHUE [IpaBuibHO Hesepno

1 IIpO€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKas IOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBO ynpaBieHus: HE BaXKHO JUIsl IPOEKTOB A b

3 BrlnosiHeHUE NIPOEKTa B CPOK SIBJISIETCSA BaXKHBIM aCIIEKTOM A b
YOPAaBJIEHUS. IPOEKTOM

4 BrInonHenue npoekTa B mpejienax CMeThl HE BaXKHO A b

5 VYnopasiieHue IpOeKTaMM HE OTJIMYAeTCs OT JAPYTuxX A b
o0JracTeil ynpaBieHuUs

6 BpemenHblli  XapakTep IpOEKTa CTaBUT YHHUKaJIbHbBIE A b
IPoOJIEMBI TTepe]l PYKOBOAUTEISIMHA TPOSKTOB

7 B TpeyroipHHMK mapamMeTpoB INPOEKTa BXOIUT KOMaHJA, A b
OI0JKET MPOEKTA U €r0 JUTUTEIHHOCTD

8 Knaccudukanus IIPOEKTOB O4YEHb Ba)KHA s A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UIPaeT 0CO0YIo
POJIb NIPH YIPABIECHUU NMOPTQEsIeM MPOESKTOB

9 [I1r03b1 KU3HEHHOI'O MKJIA IIPOEKTa — 3TO CBOEro poja A b
GUIBTPHI, MPONTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX IICJ'IGfI U TOJYy4YCHHU
ITPOMEXKYTOYHBIX PE3YJIBTATOB

10 | )Ku3HEeHHBIA LUK TMPOEKTa BKIIOYAET CJIEIYIONLYIO A b
ouepenHOCTh (a3: UHHUIMHPOBAHHE, 3aBEpIICHUE W
peayin3anmio

[TpaBunwsubie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4. OmnpenenuTe pasHHUIY MEKAY (DYHKIMOHAIBHOW, ONEPAlMOHHON WM NPOEKTHOMH
JIEeATEIBHOCTRIO B OpraHU3allHM.

B opranuzanuu BBITOTHSIOT pa3iMyuHble pa0OTHI AN JOCTHXKEHHs psaga ueneid. OObIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae NesTelnbHOCTh
Ha3bIBACTCsl OMEparMoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
TEXHHUUYECKOE OCHAIIEHWE BAaroHOB), MJM HEMaTepHalbHBIM (0OyueHue paboumx KaApoB), WIH
MIPEACTABISITH COO0M KOMOWHAIIMIO U3 MaTepUATbHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAITHHOCTD
MPOJYKTa O3Ha4yaeT JIMOO0 ero CyIIECTBEHHBIC OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOAYKTOB, TUOO
OTJINYHSA B YCIOBHSIX, B KOTOPBIX OH CO3/JaeTcs. B 11e10M IesITebHOCTh JII000T0 MPEANPUITHS I
OpraHHW3alliil MOXET OBITh ompefeNeHa JHO0 Kak (QYHKIHOHAIbHAs, JTHUOO KaK MPOEKTHAs
(BO3MOXXHBI UX KOMOWHAITUH).
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B dem cocrour pasHuna MEXAy (YHKIMOHAIBHOH, ONEPallMOHHOW M MPOEKTHOMH

NeSITeNbHOCTbI0 B opraHu3zauuu? [lpuBenute mnpuMepsl (YHKUHMOHAIbHOHM, ONEpallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpome:xkyTOYHAA aTTECTALUSA

ITpumMepHbBId TIEpeYEeHb BOOPOCOB, BEIHOCUMBIX Ha 3a4UeT

W XA W=

W W W RN NN NN NNDDNNDRN P e e = e e
e R N Y N N S BV RA TS

[TonsiTre, nenu u 3aga4n yrnpasiIcHUs IPOCKTAMM.

MexayHapoaHble U POCCUMCKHE aCCOLUALUU YIIPABICHUS IPOCKTAMH.
AKTyanbHOCTb YIIPaBJICHHUs] NHHOBAILIMOHHBIMH ITPOEKTAMH.

[lenun u 3ana4u yrpaBiaeHUs IPOCKTaMHU.

[TonsTHe, kKaccuuKanus U XapaKTepUCTUKH HHHOBALMOHHOTO IIPOEKTA.
ConeprkaHue, y4aCTHUKU M Cpelia IPOEKTa.

Mesx1yHapOIHbIE U HALMOHAJIBHBIC CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
JKu3HeHHBIH UK TpoeKkTa: (a3bl U STaIbl.

Oco6eHHOCTH yIIpaBlIeHHs! ’KU3HEHHBIM LIUKJIOM IIPOEKTA.

. Konuenmus npoekra. TpeboBaHus K ee coaepKaHUIo.

. Mopnenu u cTpaTeruu yrpaBlieHUs TPOEKTAMHU.

. Crparernyeckoe ynpaBieHHE TPOSKTAMH U €T0 0COOCHHOCTH.
. OYHKIUY YIIPABICHUS TPOSKTAMHU.

. [IpouieccHplii 0AX0/1 K yIPaBICHUIO IPOEKTaMHU.

. [Ipunnumns! 3¢ GeKTUBHOTO YIIpaBIeHUs TPOESKTAMHU.

. [locnenoBarenbHOCTD ATANOB yHpaBIEHUS MPOCKTaMHU.

. OcHOBHBIEC TPUHIUIIBI (OPMUPOBAHUS KOMAH/IbI TPOEKTA

OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl

. YrpaBjieHne KOMMYHHUKAIIUSIMU B KOMaH/Ie.
. Pecypcoobecrnieuenue npoekra: TpeOOBaHUA.

[IpoekTHbIN aHaU3: CTPYKTYpa U COCTaB

Onenka 1 0TOOpP MHHOBAIIMOHHBIX UJEH.

Kputepun onieHku 1 0T60pa MPOEKTOB.

Pa3paboTrka Muccum, 1ieneil 1 3a1a4 npoeKxTa.
IIpaBuiia nocTpoeHus aepeBa LEeH.

DKcnepTu3a UHHOBAIIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Orenka 3 heKTUBHOCTH HHHOBAITMOHHBIX TTPOEKTOB.
IIpoueccel 1 ypOBHM INIAaHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.
Onenka counaabHON 3HAYMMOCTH IPOEKTA.

OrneHka ’KOHOMUYECKOW 3HAUMMOCTH MTPOEKTA.



