Lokyment nogmucar npocro VIMBHACEERCTBO HAYKHW U BBICIHIETI'O OBPA3OBAHUA

AHopHaLi O BnaAensLe: POCCUHNCKO ®EJEPALIMU

®WNO: Makeumos Anexceli bopucosuy I

Nonxocrs: aupekropREACPATH OB RQCYHAPEFBERHOEC aBTOHOMHOE 06pa30BaT€JIBHO€ YUpCKIACHUEC
[ata nognucanus: 24.11.2025 14:07:51 BBICILIETO 06paSOBaHI/I$I

YHUKanbHbI MPOrpaMMHbIN KIKOY:

Bb1801a3102ac9e6052156 SMPCKOBCKUAN ITOJIMTEXHUYECKUN YHUBEPCUTET

YTBEPXIAIO

H.0. negkaHa TpaHCIOPTHOTO (paKyIbTETa

7, fgfl’/ /M.P. PribakoBa/

{: %27 » (dbeBpass 2025 r.

___~

PABOYAS ITPOI'PAMMA IUCIUIIJINHBI

«KagpoBasi noTMTHKA ¥ OCHOBBI YNIPABJIEHHS MEPCOHATIOM
B ABTOCEPBHUCHOM MpeINpPUSI TN

HaHpaBJ'IeHI/Ie IIOATOTOBKH

23.05.01 HazemMHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPeACTBA

[Ipodunb moaroroBku (0O6pa3oBaTenbHas MPOrpaMma)

ABTOMOOMJIM ¥ ABTOMOOWIbHBII CepBUC

KBanu¢ukanus (cTeneHsb) BbITYCKHUKA

Chnenuajaucr

dopma 00yueHus

Ounas, 3a04Han

Mocksa - 2025



[IporpamMmma cocTaBieHa B COOTBETCTBUU C (eAepalibHBIM TOCYJIAPCTBEHHBIM
o0pa30BaTeNbHbIM CTAaHAAPTOM BBICIIETO MPO(ECCHOHAIBHOTO 00pa3oBaHus U yueo-
HbIM IUIAHOM TIOATOTOBKM MHXeHepoB 1o HampasieHnio 23.05.01 «Hazemubie
TPAHCIIOPTHO-TEXHOJOTHYECKHE cpencTBa» (mpoduiab « ABTOMOOMIN M aBTOMOOWIIb-
HBIM CEpBHCY») HA OYHOU ¥ 3a09HOM opMax oOydeHHUS.

PazpadoTuuk(u):

JlomenT, K.T.H. d', Ecakos A.E.

/

IIporpamMma yrBepaxaeHa Ha 3aceqaHuu Kadeapsl “HazemMHble TPAHCIIOPTHBIE
cpeacrBa” «24» suBaps 2025 r., mpotokon Ne 8

3aBenyromuii kadeapon,

1.T.H., ipodeccop A.B. Kemep

1. Ileau M 3aJaUM IMCIMIITIMHBI .........ovviiiieeeeeiiieiirreeeeeeeeaietrtreeeeeeeesanssnsssssesesesasssssssssseessessssssssens 3
2. MecTo IMCHUILIHHBI B CTPYKTYpe OCHOBHOM o0pa3oBaTtenbHo# nporpammsl (OOII)
CTICIIHIAIIHITEOTA ...eeeeeeeeeeeee e e et e e e et e e e e ee e e e e eae e e e eee e eeeeea e aeeeaae e eeea e e ennnaeeeennaeeennnaeeennnaeeennnaeeennnns 3

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHS JUCHHUILINHBI, COOTHECEHHDIE C

IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00PA30BATEIbHON MPOTPAMMBI .......cocuverniieiieanneennne. 3
4. CTpPYKTYpPA ¥ COMEPKAHUE TUCIHMIIIIHHDBI .......oceeiiirieeeneiieeeenuteeesaneereeeesnnsreeessnseeessssseeesssseeens 4
5. OOpa30BATEIBHBIC TEXHOOTHH . ........cccuteritentteirenreenteenneenseesteeseesaseenseesaseeneesaseenseessseenneessnes 7

6. OneHoYHbIE CPEACTBA ISl TEKYIIEr0 KOHTPOJISA YCIIeBAEMOCTH M MPOMEKYTOYHOM

ATTECTAIMH 10 HTOTAM OCBOECHMSI THCIHMIITIMHDI ........ccooooiieeiieeeeeeeeeeeeeeeeeeeeeeeeeee e 7
7. Y4yeOHoO-MeTOoaM4YecKOe M HHGOPMALMOHHOE 00ecTieYeHHe TUCHUTIIUHDBI .........cccvvvveennnnn.. 11
8. MartepuajJbHO-TeXHHYECKOE 00eCTTIeYeHHUE TUCHMIIIMHBI .......ccouvteeiiieniieeniieeniieenieeeneeens 11

®OH/L OHUEHOYHBIX CPEJCTB no qucuunimnne «Kaaposasi mnoJMTHKA U OCHOBBI

YIPaBJIeHHUS MEPCOHATIOM B ABTOCEPBUCHOM MPEATPHATHID ....ccuveeneieniiaieeniieenieeniieenieeneeaeeens 16



1.

He.ﬂl/l H 3aJa91 JHCIHUITINHDBI

I{enpro npenogaBanus AUCUUILIMHBI «KaapoBas MOJUTHKA U OCHOBBI yIIpaBiie-

HUS [IEPCOHAJIOM B aBTOCEPBUCHOM IPEANPUATUN» SABIISIETCS YCBOCHHE OOyYaroIIu-
MHCSI CYIIHOCTH U METOJIOB HAYYHOI'O MOJAXO0Aa K TEOPETUUECKOMY U ITPAKTUYECKOMY
pelIeHuIo0 MpodaeM KaJpOBOM MONMUTUKH M KaJpPOBOTO IJIAHUPOBAHUS MEPCOHAA B
aBTOCEPBHUCHBIX KOMIIAHUAX HA PA3JIMYHBIX YPOBHAX yIIPABJICHUS.

JocTuxeHnue JaHHOMW 1eH MoJpa3yMeBaeT He0OX0JMMOCTh B Ipolecce o0yue-

HUS PeIeHUs psJia 3a]1a4, 2 UMEHHO:

dopmupoBaHue OOIIMX NPEACTABICHUN O LIEJIAX, HAPABICHUSX U ATallaX pa3BU-
TS KaJPOBOT0 MOTEHIMAJIa aBTOCEPBUCHBIX NIPEIIPHUITHHA.

O3HakoMJIEHHE C OTEYECTBEHHBIM U 3apyOEHbIM OIBITOM B 00JaCTH KaJpOBOTO
o0ecreyeHns aBTOCEPBUCHBIX NPEANPUATHH.

M3yueHne METOIMYECKUX OCHOB IPOLECCa OPraHU3alUK yIPABJICHUS I[EPCOHA-
JIOM Ha aBTOCEPBUCHBIX IPEIIPUATHUAX.

OBnageHne COBPEMEHHBIMH METOAWKAMHU OLIEHKU 3((EKTUBHOCTH YIIPABICHUS
IIEPCOHAJIOM Ha aBTOCEPBHUCHBIX MPEIPUATHUAX.

MecTOo TUCHUMILUIUHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM MPOrPaMMbl
(OOII) cnennaauTeTa

Juctumimaa Bxoaut B 4acTh Onoka 1 OOIl cmemmanmrera, GopMupyemMyro

y4aCTHUKaMu 00pa3oBaTeNlbHbIX OTHOUIEHUN. CollepKaTeabHO U METOJAUYECKU OHA
cBsizaHa co caenyromumMu Bxoasuumu B OOII cnenuanurera JUCHUITIMHAMU

BBenenue B cneniuajbHOCTb.

OCHOBBI 1€I0BOM KOMMYHHKAIIUH.
MeHeKMEHT.

IIpaBoBeneHue.

TaliM-MeHeIKMEHT.

DKOHOMMKA U YIIPABJICHUE TIPEATIPUITUEM.
OCHOBBI JUJIEPCKON U TOPTOBOM JEATEIBHOCTH.
Cucrema ynpaBiaeHUsI OTHOUIECHUS C KITUEHTaMH.
MeHeKMEHT OpraHu3alui.

JlemoBble KOMMYHUKAIWH.

Ilepeyenb MIAHNPYEMBIX Pe3yJIbTATOB OCBOCHHSA IMCHMILINHBI,
COOTHECEHHBIE C IVIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJIbHOM MPOrPpaMMBbI

B pe3ynbrare ocBOEHUS TUCUUILIMHBI y 00YYalOIUXCsl TOJKHBI ObITh chpopMu-

POBaHbI HMXKCCIICAYIOIMNC KOMIICTCHIINHN C TOCTHXKCHUEM COOTBCTCTBYIOIIUX PC3YJIb-
TaTOB:



Kon
U COJIEpKaHUE
KOMIICTCHIIUN

Nuaukatopsl
JTOCTHKCHUSA
KOMIIETCHIINU

ITepeuenn
IJIAHUPYEMBIX PE3YJIbTATOB

[IpodheccrnonaibHbIE KOMIIETCHITUU

[1K-3. Kontponupyer
pa3paboTKy U coOIto1e-
Hue TpeOOBaHUM K cep-
BHUCHOM CETH B 00JIaCTH
MOJITOTOBKH TIEPCOHATIA.

NIIK-3.1

Omnpenensier TpeOOBaHMS
K KOMIIETEHTHOCTH CO-
TPYJHUKOB CEPBUCHOTO
[EHTPA;

NIIK-3.2

Pa3zpabaTrbeiBaeT CUCTEMBI
Habopa, 00y4eHus u Mo-
THUBAIMH COTPYIHUKOB;
NIIK-3.3

OmnpenensieT nOTPeOHOCTH
B 00yuYeHUU nepcoHasna
CEpPBUCHOIO LIEHTPA;
NIIK-3.4

[IpoBOIUT UHTEPBBIO B
npolecce HaitMa nepco-
HaJla CEpBUCHOIO LIEHTpA.

3nanue:

— METO/IOB IIJIAHUPOBAHMUSI
YHUCJIIEHHOCTHU U Mpodeccuo-
HAJBLHOTO COCTaBa MepcoHaa B
COOTBETCTBHH CO CTpaTeruye-
CKUMH TIJITAaHAMU OpTaHU3aIlNH;
— OCHOB Pa3pabOTKH U peai-
3aIMy KOHTIETIUN yTIPaBICHUS
MIEPCOHAJIOM;

— METOJ/IOB OIIEHKH KauyecTBa U
PE3yABTAaTUBHOCTH TPy/a Tep-
COHaJIa.

Ymenue:

— MPOTHO3UPOBATH U MIAHUPO-
BaTh NOTPEOHOCTH OPraHK3a-
IIMU B [IEPCOHAJIE B COOTBET-
CTBUHU C €€ CTPATErn4eCKUMU
TJIaHaAMU U OTIPEAeIATh (-
(beKTUBHBIC ITyTH YIOBIETBO-
PEHHS TAKOBO;

— aHAJIM3UPOBATH COCTOSIHUEC U
TEHJICHITUN PA3BUTHS PhIHKA
TpyZa ¢ TOYKH 3pEeHHUsI odecre-
YeHUs TOTPEOHOCTH OpraHu3a-
MU B TIEPCOHAJIC.

Braoenue:

— CHCTEMOW TJOKyMEHTO000PO-
Ta B cpepe MIaHuPOBAHUS U
YIPABICHUS IEATETbHOCTHIO
OpraHu3alluu;

— METO/IaMH peaiu3aiiu Oc-
HOBHBIX (DyHKIIMIA B chepe
YIPABIICHUS IEPCOHAJIOM.

4.

Ounas popma.
OO0mas

TPYAOEMKOCTh

CTpykTypa u coiep:KaHue TUCUUIIIHHBI

JUCHHITIINHBI

COCTaBJIAICT

2 3a4€THBIE €OWHUIIBI

(72 akagemuyeckux vaca). I3 Hux 36 akageMHUUE€CKHUX YaCOB OTBOJIMTCS Ha ayJIUTOP-
Hble 3aHATUS (B TOM 4Yucie 18 akageMHYecKHuX 4acoB JICKIHMH u 18 akageMHUYeCKHUX
4acOB CEMMHAPCKUX 3aHATHH) U 36 akaJeMUYECKHUX YacCOB — HA CAMOCTOSTEIIbHYIO

paboTy 00ydaroIerocs.
3aounas ¢opma.




O6mass TpyAOEMKOCTb JAUCHUIUIMHBI  COCTaBJISIET 2 3a4€THBIC  €IMHUIIBI
(72 akanemuyeckux yaca). I3 HuxX 8 akaJeMHUYECKUX YaCOB OTBOJUTCSA Ha ayIUTOP-
HbIE 3aHATHS (B TOM 4ucie 4 akaJeMUYeCKUX 4yaca JeKIHUil 1 4 akaJieMU4YecKUX Jaca
CEMUHAPCKUX 3aHATHI) u 64 akaJeMUYeCKUX Yaca — Ha CaMOCTOSITENBHYIO palboTy
00yyJaroIerocs.

Pacnipenenenne JIEKUMOHHBIX, CEMUHAPCKUX U CAMOCTOSITENbHBIX 3aHATHH IO

CpOKaMm M TeMam, NPUBEJICHO B MPHIOKEHUH | K HacTosel paboueil mporpamme.
Copeprkanue JEKIUOHHOTO Kypca 1Mo pa3fesiaM JTUCHUIITUHBI:

1) BBeneHue B IUCUHUILIUHY.
[Tpenmer, uemnb, 3a1a4 U COAEpKaHUE TUCHUILIMHBL. CBsi3aHHBIE 001acTH 3HAa-
HUs. MeTo10JIOrTMYecKrue OCHOBBI YNPaBJICHHS MEPCOHAIOM {JIeKIHUs ¢ pa30o-
poM JIMYHOCTH Kak OOBEKT M CYOBEKT yrpaBieHUs. TpyJ0BOii KOJIJIEKTUB: BU-
JIbl, TICUXOJIOTHYECKHE XapaKTEePUCTUKH, TyTH GopMupoBanus. Poiau u oTHo1Ie-
HUS B TPYJOBOM KoJUIEKTHBE. [lepcoHan npeanpustis kak 0ObEKT yIpaBICHUS:
KaTeropuu U CTPyKTypa. J[OMKHOCTh M MOMKHOCTHBIE MOTHOMOYHS. MecTo u
pOJIb YIpPABJICHUS MEPCOHAIOM HAa ABTOTPAHCHOPTHBIX MPEANPHUSATUSIX U CTaH-
[USIX TEXHUUYECKOro o0ciy)uBaHuUsi aBTomoOwien. MudopmanmonHoe, mpaBo-
BO€ M HOPMATUBHO-METOJIMYECKOE OOECIEYEHUE CUCTEMBI YIPaBJICHUS MEepCo-
HasioM. [IpuHIUIBI yIIpaBiIeHUs TIEPCOHATIOM aBTOTPAHCIIOPTHBIX MPEANPUITHI
U CTAHIIMI TEXHUYECKOTO OOCITY>KMBAaHMS aBTOMOOWIEeH. MeTonbl mocTpoeHus
CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

2) KagpoBas noJuTHKA U KaJpOBOE MIIAHUPOBAHUE B OpTraHU3ALIMH.
KanpoBas nonutuka. CoBpemMeHHble TpeOoBaHUS K KaapoBoil momutuke. Co-
BEPILIEHCTBOBAHUE MPOBEACHUS KaApOBOM MOMUTUKH. OCHOBHBIE MOJIOXKEHUS
KOHIICTIIIUY KaJIpOBOW MOJUTUKH opraHu3amnuu. CylIHOCTb, IIEH U 3a7a4d Ka-
poBoro 1ianupoBanud. Kagposbeie crpateruu. IIporHosupoBaHue kak OCHOBa
BbIPAOOTKH KaapoBoil crpareruu. CTpyKTypa M COAEp’KaHWE ONEPATHUBHOTO
miaHa paboTel ¢ mepcoHanoM. ComualbHO-dKOHOMHYECKass 3(PPEeKTUBHOCTH
KaJIpOBOM pabOTHI.

3) [Ilouck, or6op, HaeM U IPUEM TIepcoHaa.
[TotpebHOCTH B mepconane. [louck nepconasa, BHEUIHUE U BHYTPEHHUE UCTOY-
HUKH norcka. CylmHoOCTh 0TOOpa nepcoHana. TpeboBaHus K KaHAUAATAM Ha 3a-
MEIIEHUE BaKaHTHOM MOJBDKHOCTH. OpraHusanus mpouecca oToopa MmpeTeH/IeH-
TOB Ha BaKaHTHYIO JIOJDKHOCTh. MeToabl 0oTO0pa nepconana. Meroasl npoBeie-
HUSI O3HAKOMUTEIBHOTO coOecefoBaHus. Meroauka orOopa mepcoHaia Ha Oc-
HOBE JIOKyMEHTOB. TecTHpoBaHHE Kak crocod orbopa mpereHaeHToB. Haem
nepcoHana. Pa3sHOBHIIHOCTH TpyJ0BOro JoroBopa (koHtpakta). OdopmieHue
TpyoBoro norosopa. Coaeprkanue TpyaoBoro norosopa. KosiekTuBHbIN 10r0-
BOD.

4)  VYnpasnenue npodeccuoHaIbHON OpUEHTAIIMEN U aJlanTaluell mepcoHaia opra-
HU3ALMH.
CymHocTh ¥ BUABI MPO(OpPHEHTALIMK W ajanTanud. BBejeHne B TODKHOCTD H
ero ¢opmbl. OcobeHHocTr afganTanuu nepconana. [lpodeccuonansHas u opra-
HU3ALMOHHAs ajanTanusi nepcoHana. @u3znoiornyeckas ajanTaius K pexumy
pabotsl. CTpecc u myTH ero npeojoneHus. OnelT TpoPopUeHTAIIMU U ajJanTa-
nuu nepconana. OpraHuzanus yrpaBieHusi NpopoprueHTalUed U aJanTaiuen



S)

6)

7)

8)

nepconana. Coop mHGOpMAMKM O COCTOSHUU MPOGOPUCHTANA W aANTAIAH
IepcoHania.

PasButne nepconana kak ¢pakTop MpOU3BOJCTBA.

[TonsiTue M OCHOBHBIE TEHICHIIMU Pa3BUTH NepcoHana. Opranuzanus npodec-
CHOHAJILHOTO 00yuyeHus nepcoHana. @opmbl TONOJHUTEILHON MOJITOTOBKH NEp-
conana. [Ipogeccuonanbusiii poct. CBsi3b 00yUEHHS C MPAKTUKON. YIpaBieHHe
JIEJIOBOM Kapbepou B opranusanuu. llonstue u nemu genoBou kapbepsl. [Lnanu-
poBaHHE JEJIOBOM Kapbephl, €€ dranmbl M Moxaenu. Cucrema ciyKeOHO-
npodeccruoHanbHOro NpoABMxKeHusi. Pabora ¢ kaapoBbIM pe3epBoM. ['opu3on-
TanbHas kapbepa. Ceprudukanus nepconana. OyHKIMU MEHEIKepa Mo Mepco-
Hally CiIykObl ympaBieHusl nepcoHasoM. CHCTeMa HENPEepbIBHOTO O0y4YeHUs
nepcoHasa B opranuzanuu. CocrtaBieHue nacnoproB padouux mect. Ilpunnu-
bI, METO/IbI, POPMBI U BUABI 00ydeHHs. CTPyKTypa CUCTEMBI 00YUYEHUs TIEPCo-
Hana. [lepenoaroroBka u moBhIICHHE KBATH(PHUKAIINH TIEPCOHATIA.

OneHka u arrecTauus epcoHasia OpraHu3aLym.

Ouenka Tpyna u padbodero mecta. OneHka pe3yiabTaToB Tpyaa nepconana. Oc-
HOBHBIE TpeOoBaHMs K nepcoHany. [lonstue u Buasl onenku. Kinaccudukarus
MeT0/10B OlleHKU. CyIIHOCTh METO/JOB OIEHKU YNPaBIEHYECKOrO0 MEpPCOHANa.
Jlnarnoctuyeckas cuctema oueHku. OmnpezaesieHne BeIUYMHbI OlleHKU. OleHKa
nepcoHaina B 3apyOexHbIX opranuzanusx. [lonstue arrecrauuu. OCHOBHBIE 3a-
a4y npoBefeHust arrectaiuu. OObEKThl U MOKa3aTelld aTTeCTallMOHHOM OIleH-
KH. DTanbl npoBeneHus arrectaunu. OpraHusanus mpouecca arrecranuu. Pe-
KOMEHJAIMU 0 MPOBEICHUIO aTTECTALIMU: METOJIbl OMUCATEIbHOIO XapaKTepa,
KOMOMHHUPOBAHHbBIE METO/bI, ICEBJIOKOJINYECTBEHHbIE METOAbI OLeHKU. O1leHKa
MOJYNHEHHBIX PYKOBOJMTEIIEM.

MoTtuBanus 1 CTUMYJIMPOBAHUE NIEPCOHAIA.

MoTuBBI 4enoBeYECKON aeATeabHOCTH. CTUMYIMpPOBaHUE KaK OCHOBA MOTHBA-
nuu. ConepkaTellbHble M IpOLEcCyalbHble TEOPUU MOTHUBALMH. DKOHOMHYE-
CKHE U HE IKOHOMUYECKHE CIIOCOOBI MOTUBAIIMOHHOW JIEATEIHHOCTH MepCoHaIa.
KommnekcHast cucrema MoTuBanuu Tpyaa. Mcnonb30BaHue pa3iMyHbIX TEOPHid
MOTHBAILlMU B MPAKTUKE yIpaBieHUs NepcoHaioM. PazpaboTka cucTemMbl MOTH-
BallUM MEPCOHaNa U CUCTEMbI Pa3BUTHI MHHOBALMOHHOM AesTenbHOCTU. Crioco-
Obl BO3HArpa)KJeHUs NepcoHaa. 3akoHoAaTelbcTBO Poccuiickoit denepauuu o
BO3HarpaxjieHuu 3a Tpya. @opMel u cuctemsbl 3apaboTHOM M1aThl B Poccuiickoit
®enepanuu. JJomnatel 1 KOMIEHCAMU K 3apa0OTHOMN MiiaTe. Y4yacTue rnepcoHa-
Ja B IpuOBbUISIX U cOOCTBEHHOCTH npeAnpusitisi. CoBpeMEHHbIE CUCTEMbI 3apa-
O00THOM TUIATHI 32 pyOekoM. 3apyOeKHBI OMBIT OINpPEACIICHUs pa3Mepa 3apa-
OOTHOM TUTATHI.

VYiopaBieHue COLMAIBHBIM pPa3BUTHEM INE€PCOHANA. TeopeTHYeCKHe OCHOBBI
KOH(DIIUKTOIOTHH.

CouunanbHO-TPYIOBbIE OTHOILIECHHS. YIpPaBICHUE COLUUAIbHBIM Pa3BUTHEM.
Kongnukr xak tun tpyausix curyanuil. Knaccupukanus konpaukros. CTpyk-
Typa KoHpaukTa. [IprunHbl KOHGIUKTOB. [[eCTpyKTUBHBIE U KOHCTPYKTHUBHBIE
¢bynkuun KoHQIUKTOB. J{nHamuka KoHpaukTa. KOHPIMKTOreHHOCTh mpoliecca
B3aMMOJICUCTBUS C KIMEHTaMH B MPOLECCE UX KOHCYJIbTUPOBAHMS IO BOIIPOCAM
aBTocepBuca. BHyTpunnuHocTHbie KOHPIUKTHL. KOHOIUKTBI MEX1y pyKOBOIU-
TEJISIMU U IOTYMHEHHBIMH.



B pamkax cemuHapcKux 3aHSATHUN OOYYAIOMIMMUCS COBMECTHO C MpernojaBaTe-

JIEM U CaMOCTOATENIbHO PacCMAaTPUBAIOTCS KOHKPETHBIE aCIEKThl KaJApOBOU MOJIUTHU-

KU MPEANPUSITHS U YIIPABICHUS €r0 MEPCOHAIIOM.

ConepkaHue Kypca CEMUHAPCKHUX 3aHATHMN:

1) HccnenoBanue JMYHOCTHBIX KaueCTB PaOOTHUKOB MPOM3BOJICTBEHHBIX MOAPA3-
nenennil. McenenoBanue npogecCHOHANbHBIX U JEJIOBBIX Ka4yeCTB PaOOTHUKOB
MIPOU3BOICTBEHHBIX MO/Ipa3 ICICHUM.

2) HccnenoBaHue MEXIMYHOCTHBIX OTHOIICHUH B KOJUIEKTUBE MPOU3BOICTBEHHO-
ro noapasznaenenus. Kagpossie ctparerun. KagpoBoe mianupoBaHue.

3) Opranuzamnus nporecca oT0opa MPETEHACHTOB HAa BaKaHTHYIO JIOJDKHOCTh. Me-
TOJ/IbI 0TOOpA MepCcoHaIa.

4)  VYnpasnenue npodeccuoHanbHor opueHTanuen. [Ipodeccronanbias u opraHu-
3allMOHHAs ajanTanus nepconana. Ouznonoruyeckas ajanTtalus K pexxumy pa-
OOTHI.

5) Opranuzanus npodeccuoHanbHoro ooydenus. [loBeienue npodeccunoHaiIbHO-
ro MacTepcTBa NepPCcoHaa.

6) IloBblieHue MpodecCUuoHaILHOI0 MacTepCTBa MepcoHana. ATTecTalus mnepco-
HaJja.

7) OKOHOMHYECKHE U HEAKOHOMHUYECKHE CIOCOOBI MOTHUBAIIMOHHON AESTEIbHOCTU
nepconana. Mcnonb3oBaHue pa3iMuHbIX TEOPUH MOTUBALIMM B NMPAKTHKE YIIPaB-
JICHUS! TIEPCOHAJIOM.

8) KoH(pIHKTOreHHOCTh Mpolecca B3aUMOJICHCTBUSA C KIMEHTaMU Ha TIPEANPUATH-
X aBTOCEpBHUCA. YTpaBlieHne KOHGIMKTHON cutyarueii. BeiOop TakTUKH moBe-
JIeHUs B KOH(IIHKTE.

5. OoOpa3oBare/ibHbIE TEXHOJIOTHHU

[IpenoaBanyie TUCUUILIMHBI TOAPAa3yMEBAET NPOBEICHUE HAPSIAY C 3aHATUAMHU
JIEKLIMOHHOT'O TUIAa CEMUHAPCKUX 3aHATUH.

B pamkax nepBbIX UCHOJIB3YIOTCSI CIIOCOOCTBYIOIINE YCBOCHUIO Kypca UHTEPAK-
TUBHBIE IPE3EHTAUU U YUeOHbIE (PUITbMBI.

Bropslie mpoBoAsTCsS 10 MEPEe OCBOEHUS JEKIMOHHOIO Kypca ¢ LIEIbI0 YIIyoJie-
HUSL U KOHKpPETU3alMU MOJTy4YeHHBIX 3HaHuU. [Ipu mpoBeneHun ceMUHapCKUX 3aHs-
TUHI peaju3yeTcsl CTyNEHYaThli MOAXO0/A K BBIOJIHEHUIO IMOCTaBJIEHHBIX 3a/1a4 C UC-
I0JIb30BaHNUEM CKBO3HOT'O OOyUYEHHUSI.

CaMmocrosiTenbHas padoTra 00y4aroIIMXCsl MMEET LEJbI0 COBEPILIEHCTBOBAHHUE
3HAaHUU U HAaBBIKOB, IPUOOPETEHHBIX B paMKax ayJIUTOPHBIX 3aHATUMN, U MIpearoiara-
eT MpopabOTKy KOHCIIEKTA JIEKIUI, TUTepaTypHbIX UCTOYHUKOB U MOJTOTOBKY K Ce-
MUHAPCKHUM 3aHATHUSAM.

6. OueHouyHBbIE CpeACTBA AJIsl TEKYIIEr0 KOHTPOJISl YCIIeBA€MOCTH U
NMPOMEKYTOUYHOI ATTeCTALMU M0 UTOraM OCBOEHU S JUCHUILTHHBI

@opMOi IPOMEKYTOYHOM aTTECTALMU 110 UTOTaM OCBOCHUS TUCLUIUINHBI SBJIS-
ercs 3ader. [IpoMexxyTodnas arrecTanys IPOBOAMTCS IO PE3yJIbTaTaM BBIITOJIHEHHUS
BCEX IMPEJYCMOTPEHHBIX B TEUEHHUE CEMECTPA BUJIOB YU4E€OHOU pabOThl. DK3aMeHalu-
OHHBIA OUJIET COCTOMT M3 JIBYX BOIIPOCOB, CIIMCOK KOTOPBIX MPHUBEAEH B MPHUIIONKE-
HUM 2 K HacTosier paboueil mporpamme. OLiEHKa CTENEHU IJOCTHXKEHUS O00yuaro-



IUMCS TUTAaHUPYEMBIX Pe3yJIbTaTOB 00y4YEHUS TUCIMIUIMHE MPOBOJUTCS MpErnojiaBa-
TEJIEM, BEAYIIUM JICKIIMOHHBIE 3aHITUA 10 IUCUUILIMHE, B XOAE€ YCTHOTO OIpoca Me-
TOJOM 3KCIIEPTHOM OLICHKH.

[To wToram mPOMEKYyTOYHOH aTTecTaluy O0ydYaroIeMyCsi BBICTABIISCTCS OIHA
U3 CIEIYIOIINX OLEHOK: «3a4TEHO» WJIM «HE 3ayTeHo». Kpurepuu ouLeHMBAHUSA 1O
JAHHOM IIKaJle, COMOCTABJIIEHHBIE C ITOKA3aTEISMM, CBEICHBI B HHXKECIEAYIOUIYIO
Ta0IuILy.



IK-3. KoHTponupyet pa3paboTKy U cobaroeHre TpeOOBaHUM K CEpBHCHON CETH B 00JIaCTU MOATOTOBKHU IEPCOHANA

ITokazaTenn

Kputepuu oneHuBanus

He 3auteno

3auTeHo

Buanue:

— METOIOB TUTAHUPOBAHHS
YUCIICHHOCTH | Mpoeccu-
OHAJIEHOTO COCTaBa IepCco-
Hajla B COOTBETCTBHH CO
CTpaTerunueCKUMH TUTaHAMH
OpraHu3aIuy;

— OCHOB pa3pabOTKHU U pea-
JTU3aIUN KOHIICTIINH yTIpaB-
JICHUS TIEPCOHAJIOM;

— METO/IOB OILIEHKH Kaye-
CTBa U PE3yJIBTaTHBHOCTH
TpyJa MepcoHaia.

OOyyJaromuiicst IEMOHCTPUPYET OT-
CYTCTBHE 3HAHHI HJIM HEBEpHbIC
3HAHUS O METOJAX [UIAHUPOBAHHS
YHCICHHOCTH U MPO(PECCUOHATBEHOTO
COCTaBa MepcoHana B COOTBETCTBUH
CO CTpaTerMYeCKUMH [UIAHAMH Opra-
HU3AIIMH, OCHOBA pa3pabOTKH U pea-
JIM3AMUU KOHIICTIIMU YIIPABICHHSI
[IEPCOHAIOM M METO/aX OLECHKHU Ka-
4eCcTBa U Pe3yIbTaTUBHOCTH TPYAa
HepcoHana.

OOyyJaroImuics IeMOHCTPUPYET HE
BIIOJIHE JIOCTATOYHBIC HJIM YACTUYHO
BEpHbIC 3HAHUSI O METO/[aX [LIAHUPO-
BaHUsI YMCICHHOCTH U IPOQeccHo-
HaJIbHOT'O COCTaBa MepcoHaja B co-
OTBETCTBHH CO CTPATETHICCKUMHU
IUTAHAMHU OPTaHU3aIlH, OCHOBA Pa3-
paboTKH 1 peanu3aliy KOHICIHU
yIpaBJICHHs IEPCOHATIOM U METOaX
OLICHKY Ka4eCTBa U Pe3yJIbTaTHBHO-
CTH TpYy/ia MepcoHasa.

OO0y4aromuiicst JeMOHCTPUPYET J0-
CTaTOYHO MOJHBIC 3HAHHS O METO/1aX
[UIAHUPOBAHHS YUCICHHOCTH U MPO-
(heCCHOHANBHOIO COCTaBa MEPCOHANA
B COOTBETCTBUH CO CTPATEIHICCKUMHU
[UIAHAMY OPTaHU3alliK, OCHOBA pa3-
pabOTKK M peannu3aliuy KOHIEIIUU
yIpaBICHUS TIEPCOHATIOM U METO1aX
OLICHKH Ka4yeCTBa U Pe3yJIbTaTUBHO-
CTH TpyJa nepcoHana. JlomymeHst
OTACIBbHBIC OH_H/I6KI/I 1 HECTOYHOCTHU B
M3JI0KEHUH MaTepHaa.

OO0y4aronmiics JeMOHCTPUPYET
MOJIHOTY 3HAHHUN O METO/aX IJIaHH-
POBaHUS YHCICHHOCTH U TPOdecCH-
OHAJILHOT'O COCTaBa IMEPCOHANA B CO-
OTBETCTBHUH CO CTPATEIUICCKUMHU
[UIAHAMH OPTaHU3alliK, OCHOBA pa3-
pabOTKK U peannu3aliuy KOHIEIIUU
yIpaBICHUS TIEPCOHATIOM U METO1aX
OLICHKH Ka4eCTBa U Pe3yJIbTaTUBHO-
CTH TpyJla IIepCcoHaa.

Ymenue:

— TPOTHO3UPOBATH U TIIa-
HUPOBATH MOTPEOHOCTH Op-
TaHMU3aIUY B TIEPCOHAJIC B
COOTBETCTBHH C €€ CTpare-
THYECKIMU TUIAHAMH U
onpenensaTb 3PPeKTUBHbIE
ITyTH YIOBJIECTBOPEHHSI TaKO-
BOI;

— aHaJIM3UPOBAThH COCTOS-
HUE U TCHJICHIINH Pa3BUTHS
PBIHKA TPyZAa C TOYKH 3pe-
HUS 00ecTeueHus ToTped-
HOCTH OpPTaHU3alluH B Mep-
COHaJIe.

Ob6yuaromuiicsa He JEMOHCTPUPYET
yMEHHeE NTPOTHO3UPOBATh U IIAHU-
poBaTh MOTPEOHOCTH OPraHU3ALIH B
IIEPCOHAJIE B COOTBETCTBUU C €€
CTpaTeTHYECKUMH IIJIAaHAMH U OTIpe-
JeTsTh 3¢ QEeKTUBHBIE ITyTH yOBIIE-
TBOPEHHS TAKOBOMH, a TaKXKe aHaJU-
3UPOBATH COCTOSIHUE U TCHICHIINU
Pa3BHUTHS PBIHKA TPYZA C TOUKHU 3pe-
HUs 00ecIieYeHs MOTPEOHOCTH Op-
TaHU3aIMU B IEPCOHATIE.

OOyyJaromuiicst IeMOHCTPUPYET
JIUIIH HAYaIbHBIE YMEHHS 110 TIPO-
THO3UPOBAHUIO U TNIAHUPOBAHUIO
MOTPEeOHOCTH OPraHU3aINU B IIEPCO-
HaJle B COOTBETCTBHH C €€ CTpaTeru-
9YECKUMHU IUTAHAMH ¥ OTIPEICIICHHIO
3¢ (eKTUBHBIX IMyTeH yI0BIETBOpE-
HUSI TAKOBOM, a TaKKe 110 aHAITU3Y
COCTOSIHUSI M TEH/ICHIINI Pa3BUTHS
PBIHKA Tpy/a C TOUKH 3peHus obec-
MEYCHHUS TOTPEOHOCTH OpraHU3aINN
B IIEpCOHAJIE.

OO0y4aromuiicst yBepeHHO JeMOH-
CTPHpYET YMEHUS MTPOTHO3UPOBATH U
IUTAHUPOBATH MOTPEOHOCTH OPraHH-
3aI[UH B TIEPCOHAJIC B COOTBETCTBUU
c €€ CTpaTernuecKUMH TIaHaMH U
onpenessTh 3pHEeKTUBHBIC TTYTH
yIOBICTBOPEHHUS TAKOBOU, a TAKIKE
AHAJM3UPOBATH COCTOSHIE U TEH-
JCHIIUH PAa3BUTH PHIHKA TPYA C
TOYKH 3pEHHUs 00eCIeueHHs TIOTPed-
HOCTH OpPraHH3alliy B IEPCOHAIC.
JOIyCKast TIPH 3TOM OTICIBHEIC
OILIMOKH.

OOyuaromuiicst B moiHOM 00bEME
JIEMOHCTPUPYET yMEHHE ITPOTHO3H-
pOBaTh U IIAHUPOBATh MTOTPEOHOCTD
OpraHU3alliK B TIEPCOHAJIE B COOT-
BETCTBHU C €€ CTpaTerHIeCKUMHU
IJJaHAMH ¥ OTIpeAesaTh 3 HEeKTHB-
HBIC MyTH YJOBJIETBOPECHUS TAKOBOA,
a TaKKe aHaJIU3UPOBATh COCTOSHHE U
TEHJICHIIMU PAa3BUTHS PHIHKA TPYAa C
TOYKY 3pEHHUsS 00eCIeUeHHs TIOTPed-
HOCTH OpPTraHHU3AIliH B IIEPCOHAIIE.




IK-3. KoHTponupyet pa3paboTKy U cobaroeHre TpeOOBaHUM K CEpBUCHON CETH B 00JIaCTU MOATOTOBKHU IEPCOHANA

ITokazaTenn

Kputepuu oneHuBanus

He 3auteno

3auTeHo

Braoenue:

— CHCTEMOH JOKYMEHTO-
00opoTa B cdepe IaHupo-
BaHWS U YIPABICHUS JIes-
TEJNBHOCTHIO OPraHU3aIlHHY;
— METOJaMH pean3ainn
OCHOBHBIX (PyHKIHUI1 B che-
pe yIpaBiIeHHUs IEPCOHA-
JIOM.

Ob6yuaromuiics He JEMOHCTPUPYET
HaBBIKH BIIAJICHUS] CHCTEMOH JOKY-
MEHT0000pOTa B chepe IIaHupoBa-
HUA ¥ YIIPABJICHUS JIEITEbHOCTBIO
OpraHu3alyy U METOJIaMH pean3a-
MU OCHOBHBIX (DYHKIIUHU B chepe
yIpaBJIeHHs IIEPCOHATIOM.

OOyyJaromuicst JeMOHCTPUPYET
JIMIIH HAYaIbHbBIC HABBIKH BIIAICHUS
CHUCTEMOH TOKyMEHT0000pOTa B
cepe MIAHUPOBAHUS U YIIPABICHHUSI
JIeSITEIbHOCTHIO0 OPTaHU3allui v Me-
TOIAMH PEATN3aIH OCHOBHBIX
¢dbyHK1MIA B cepe yrnpaBieHus nep-
COHAJIOM.

OOy4aromuiicst yBepeHHO JeMOH-
CTPHPYET OCHOBHBIEC HaBBIKH BIIajle-
HUS CUCTEMOH TOKYMEHT0000pOTa B
cepe IIaHUPOBAHKS U YIIPABICHHS
JeSTeTbHOCTHIO OPTaHU3aAINH U Me-
TOJAMH pealTu3alliid OCHOBHBIX
¢dhyHKIMIA B cepe yrnpaBieHus mnep-
COHAJIOM.

OOyuaromuiicst B moiHOM 00bEMeE
JIEMOHCTPUPYET HABBIKH BIIAJICHUS
CHCTEMOH JOKyMEHTOO00pOTa B
cepe IIaHUPOBAHUS U YIPABICHUS
JeSITETbHOCTHIO OPTaHU3aAINH U Me-
TOJAMH pealTu3allii OCHOBHBIX
(dhyHKIMIA B cepe ynpaBiieHus mnep-
COHAJIOM.
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7. YueOHO-MeTOaAMYeCKOe U HH(POPMALIMOHHOE 00eclieYeHHe TUCHHUIITTMHBI

Y4eObHo-MeToIMUecKOe oOecTieueHre JUCITUIIIMHBI COCTABIIsCT CIASAYyIoas pe-
KOMEHTyeMasi JINTepaTypa:
a) OcHoBHasi:
1. VYmpaBnenue mnepconasom/ loddu P, JlxoucI., JluBunrcton J[x. C.
[1 np.]. — M.: Anbnuna busnec byke, 2006. — 272 c.
2. VYhpapieHHE Y€JIOBEUECKUMH pecypcamu: Yuel. U MpakTUKyM JJisl BY30B /
O. A. JlannmioBa, E. A. baynep, I. A.-O.T'agues [u ap.]; Ilog oOmr. pen.
O. A. Jlammooii. — M.: FOpaiit, 2024. — 406 c.
6) HomomaurtenpHas:
1. Asrocepuc: VYueb6. mocobue/ H.H. Ceprees, A. A.Iloramnos,
A. H. Ceprees [u ap.]. — Tyna: Tynl'Y, 2016. — 126 c.
2. VYmopaBieHue aBTOcepBHCOM: YueO. mocobue mnsa By3oB / JI. b. Mupotus,
A. A. PaxoBckuii, M. }O. Ocnanenxko [u ap.]; ITox o6m. pen. JI. b. Mupo-
tuHA. — M.: OKx3amen, 2004. — 320 c.
NudopmarmonHoe oOecTieueHne MUCIUTUIMHBI CIICTYIONTNE, TPEICTABICHHBIC
JUTsl CBOOOTHOTO J0CTyIa B riI00ambHON WH(GOPMAIIMOHHO-TEICKOMMYHHUKAITMOHHOM
KOMITBIOTEpHOU ceTu «Internet) IeKTPOHHBIE PeCYPCHI:

l. «AIMUHHCTPATHUBHO-YNPABICHYCCKUM opTaD) (pexum JoCTyIa:
http://www.aup.ru, npoBepeno 10.09.2024).
2.  «"Koucynwrautllmoc" —  3akoHomarensctBo  P®»  (pexxum  jgocTyma:

https://www.consultant.ru, mposepeno 10.09.2024).

B) DIEKTPOHHBIE 00pa30BaTEIIbHBIE PECYPCHI:
O0P HaxoauTcs B pa3paboTKe.

8. MarepuajJbHO-TeXHUYECKOE O0ecneyeHne TN CIUIIUHBI

JlekIMOHHBIE W CEMUHApPCKUE 3aHATUS NpoBOAsATCA B ayauropusix H-203,
H-205, H-221, 060pynoBaHHBIX MOMHUMO TPAJAUIIMOHHBIX CPEICTB O0OECTICUCHUS
y4eOHOro mporiecca TEXHUIECKIUMH CPECTBAMH IJIs IEMOHCTPAIIMN UHTEPAKTUBHBIX
npe3eHTannid (CUCTEMHBIMH OJOKaMH ¢ HEOOXOIUMBIMH MEpUPEPUHHBIMH YCTPOii-
CTBaMH, a TAaK)KE€ CHCTEMHBIM U MPHUKJIATHBIM IPOTrPAMMHBIM O0ECIIEYeHUEM, aKTHB-
HBIMHM JTUHAMUKaMH, MyJIbTUMEANA-IIPOEKTOPAMH, SKpaHAMU, HHTEPAKTUBHBIMH J10C-
KaMHu).
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IIpunoxenue 1

CTpyKTypa u cofep:kaHue TUcHMILIUHbI «KaapoBasi HOJUTHKA U OCHOBBI YIIPABJIEHHUS MIEPCOHATIOM B ABTOCEPBUCHOM NPENPUITHID
HamnpasJieHusi noarorosku 23.05.01 «Ha3zeMHble TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPEACTBA»
(mpo¢uiib «KABTOMOOMIM M ABTOMOOU/IbHBII cepBUCY», 0UHas (popMa 00yUeHHUs1)

TpynoéMkocTs yaeOHOI paboThI 10 BHIAM, Bunbl camocTosTensHOM paboTh DopMbI
aKaJIeMU9IEeCKHE Jachl oOyuJaromerocs aTTecTaluu
Pazgen CemecTtp Hencns
cemMecTpa
J n3/cC 3 CPC KCP KII PI'P P KP 3 €]
1) Baenenue B AMCHMIUINHY 1-2 2 2 0 4 0
2) Kanpoas nmonuTHKa U KaApOBOE MIAHUPOBAHHE 3_4 > 5 0 4 0
B OpraHusanuun
9 — — — — + —
3) [TIlowuck, or6op, HaeM U pUEM TIEpCcoHAIA 5-6 2 2 0 4 0
4) VYmupasieHnue npodeccHoHAIFHON OpHEeHTAIHEH 7.3 ) ) 0 4 0
U aJlanTanuei mepcoHasa OpraHu3aIim

JI — nexuun; [13 / C — mpakTudeckue 3aHATHA WIH ceMuHaphl; JI3 — mabopatopHrsie 3anstus; CPC — camocrosTenbHas padora odydatomerocsi; KCP — koHTpoas camoctosTenbHO# padoTsr;, KIT —
KypcoBoii ipoext; PI'P — pacuérno-rpadmueckas pabota; P — pedepar; KP — kypcoBas pabota; 3 — 3auét; D — sK3aMeH.
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TpynoéMKocTh y4eOHOM paboThI O BHIAM, Bunpl camocrosiTebHOM paboTh Dopmbl
aKa/JIEMUYECKNE YacChl o0ydaromerocst aTTeCTalNn
Pazpen Cemectp LA
ceMecTpa
JI n3/C I3 CPC KCP KII PI'P KP 3 3
5) Pa3ButHe nepconana kak (GpakTop Npou3BOACTBA 9-10 2 2 0 4 0
6) OreHka 1 aTTecTanus MepcoHaia OpraHu3auu 11-12 2 2 0 4 0
9 — — — + —
7) MoTuBauus ¥ CTUMYJIHPOBAaHHUE TIEPCOHATIA 13-16 4 4 0 8 0
8) VYmpamnenue conuagbHbIM Pa3BUTHEM
nepcoHana. TeopeTHueckue OCHOBEI 17-18 2 2 0 4
KOH(IMKTOJIOTHHI
HUroro 18 18 18 0 36 0 — — — + —
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(mpoduiib KABTOMOOWIN H ABTOMOOMJILHBII CepBHCY», 3a04Hast (hpopMa 00yqeHuUs1)

TpynoéMKocTh y4eOHOM paboThI O BHIAM, Bunpl camocrosiTebHOM paboTh Dopmbl
aKa/IeMHYECKUE Yachl o0ydatorerocst aTTecTaln
Pazpen Cemectp Henens
ceMecTpa
JI n3/C J3 CPC KCP KII PI'P P KP 3 3
1) Bsenenue B AUCIUILIHHY 1-2 0,5 0,5 0 8 0
2) Kagpoas momuTHKa U KaAPOBOE INIAHUPOBAHHE 3_4 0.5 0.5 0 3 0
B OpraHU3alnu
11 — — — — + —
3) TIlowuck, oTOOp, HaeM U PUEM IepcoHaa 5-6 0,5 0,5 0 8 0
4) praBHeHI/Ie“Hpoq)eCCI/IOHaﬂbHOI/I OpHeHTaIuen 7.3 0.5 0.5 0 3 0
U aJlanTaluei nepcoHaza OpraHu3aliuu

JI — nexuumm; [13 / C — npaktuyeckue 3aHsaTus win cemuHapsl; JI3 — naboparophsle 3austust; CPC — camocrositenbHas padora oGyvatomierocsi; KCP — koHTposb camoctositensHol padoTs; KIT —
KypcoBoii ipoekT; PI'P — pacuérno-rpaduueckas padora; P — pedepar; KP — kypcoBas pabora; 3 — 3a4ét; D — sK3aMeH.
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TpynoéMKocTh y4eOHOM paboThI O BHIAM, Bunpl camocrosiTebHOM paboTh Dopmbl
aKa/JIEMUYECKNE YacChl o0ydaromerocst aTTeCTalNn
Pazpen Cemectp LA
ceMecTpa
JI n3/C J3 CPC KCP KII PI'P P KP 3 3
5) Pa3ButHe nepconana kak (GpakTop Npou3BOACTBA 9-10 0,5 0,5 0 8 0
6) OreHKa 1 aTTecTalus epcoHaa OpraHu3aIui 11-12 0,5 0,5 0 8 0
11 — — — — + —
7) MoTuBauus ¥ CTUMYJIHPOBAaHHUE TIEPCOHATIA 13-16 0,5 0,5 0 8 0
8) VYmpamnenue conuagbHbIM Pa3BUTHEM
nepcoHana. TeopeTHueckue OCHOBEI 17-18 0,5 0,5 0 8
KOH(IMKTOJIOTHHI
Hroro 18 4 4 0 64 0 — — — — + —

JI — nexumm; [13 / C — npaktuyeckue 3aHsaTus win cemuHapsl; JI3 — naboparophele 3ausitust; CPC — camocrositenbHas padora oGyqatomierocsi; KCP — koHTposb camocTositensHol padoTsr; KIT —
KypcoBoii ipoekT; PI'P — pacuérno-rpaduueckas padora; P — pedepar; KP — kypcoBas pabora; 3 — 3a4ét; D — sK3aMeH.
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[Tpunoxenne 2

MuHucTepcTBO HAYKH M BhICIIEro 0Opa3oBaHust Poccuiickoit denepanun
denepanbHOE rOCYIapCTBEHHOE aBTOHOMHOE 00pa30BATEIBbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHuUs
«MocKkoBcKkui monutTexHnyeckuii yausepcutet («MockoBckuii [ToauTex»)

Hanpagnenue noarotoBku —

23.05.01 «Ha3zeMHbIe TPaHCIIOPTHO-TEXHOJIOTUYECKUE CPEJICTBAY»
[Tpodunb — «ABTOMOOMIIM M aBTOMOOMIIBHBIN CEPBUCH
KBanmudukanus (cTernens) BHITYCKHUKA — CIICITAATTUCT

Bun npodeccuonanbHoit aestenbHocTr — B cooTBeTcTBUM ¢ PI'OC BO

Kadenpa «HazemHbie TpaHCTIOPTHBIEC CPEACTBAY

®OH/I ONEHOYHBIX CPEJICTB
Mo JUCHMILUIUHE
«KagpoBasi noJIMTHKA ¥ OCHOBBI YNIPABJIEHHS MEPCOHATIOM
B aBTOCEPBHUCHOM MNpPeINPUSITHID)

CocraBurenb — K. T. H. EcakoB A. E.

MockBa
2025
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IMoka3aTesin ypoBHsi ¢(pOPMHUPOBAHHOCTH KOMIETEHIIUI

dopmupyemMble U IEMOHCTPUPYEMBIE epeueHs TexHosorun Dopmel YpoBHH
00yyaromuMcsi KOMIETEHIUU KOanoHeHTOB dbopMUpOBaHUs | OLIEHOYHBIX OCBOEHUS
Kog DopMyIHpPOBKA KOMIIETCHIINH CpEACTB KOMIETEHIINI
[K-3 Kontpomnupyer pazpabotky u 3nanue: Jlexuyu. YcTHBIM basoeuwiii yposens: Boctipousse-
cobuoenne TpeboBaHui K — METOJIOB IJTAHUPOBAHMS YUCICHHOCTH | mpodec- | CeMUHApCKHE orpoc. JIEHUE MOYyYECHHbIX 3HaHUN U
CEpBUCHOH ceTH B 001aCcTH CHOHAJILHOTO COCTaBa NIEPCOHANIA B COOTBETCTBUM CO | 3aHATUS. HaBBIKOB B X0/I€ IPOMEXKYTOU-
[IOATOTOBKHU IIEPCOHAIA. CTpaTernyeCcKUMH IJIaHaMH OpraHu3aluy; CamocTosaTenbHast HOH aTTecTaluu.
— OCHOB pa3pa0OTKU U pean3aliy KOHIENINUU pabora. Tlosviuennwiii yposens. IpUMe-

yIpaBJICHHSI IEPCOHATIOM;

— METOJIOB OIICHKH KaueCTBa U PE3yIbTaTUBHOCTH
TpyZa MepcoHaia.

Ymenue:

— MPOTHO3UPOBATH U IUNIAHUPOBATH MOTPEOHOCTH Op-
raHu3allK B IEPCOHANIE B COOTBETCTBHH C €€ cTpare-
TMYECKUMH TUTAHAMH U ONIPEAETISATH d(PPEKTUBHBIC
MYTH YIOBJIECTBOPEHHS TAKOBOW;

— aHAJIM3UPOBATh COCTOSIHUE U TCHICHIIUU Pa3BUTHS
pBIHKA TPyJa C TOUKH 3pEHUsI 00eCIIeueHus MOTped-
HOCTHU OpraHHU3aIliy B IIEpCOHAJIE.

Braoenue:

— CHCTEMOH JOKyMEHTO000poTa B chepe IIaHnpoBa-
HUSI U YTIPABJICHUS I€ATEIHOCTHIO OPTaHU3aINN;

— METOJaMH pean3alii OCHOBHBIX (PyHKITHI B ce-
pe yrpaBlieHHsI IEPCOHATIOM.

HCEHUEC NNOJYUYCHHBIX 3HAHUU U
HAaBBIKOB K CUTYyallUsAM, BbIXO-
JSIIIHX 32 PAMKH PacCMOTPEH-
HBIX Ha ayJUTOPHBIX 3aHATHSX.
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1)
2)
3)
4)
S)
6)

7)

8)

9)

10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)

23)
24)
25)
26)
27)
28)
29)
30)
31)
32)
33)

Bomnpocsl k 5K3aMeHy:

YipasiieHHe NEPCOHAIOM KaK MPAKTUYECKAs! NETEIbHOCTD U HAayKa.
CoBpeMeHHBIE KOHLEIINHN YIPABICHUS IIEPCOHATIOM.

[enu 1 GyHKIIUU CHCTEMBI YIIPABJICHUS IEPCOHAIOM.
3aKOHOMEPHOCTH Y MTPUHLHUIBI YIIPABIECHUS IIEPCOHAIOM.
IIepcoHnan, ero OCHOBHBIE XapaKTEPUCTUKHU U CTPYKTYpa.

[IpyHIMIBI TOCTPOECHHUS CUCTEMBI YIIPABICHHUS IMEPCOHAJIOM Ha MPEIIPUATHU

TpPaHCIIOPTA.

Metoapl NOCTPOEHUS CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

Mertozs! yrpaBiieHUs] IEPCOHATIOM.

Opranu3aloHHbIE CTPYKTYPhI YIIPABJIECHUS [IEPCOHATIOM.
CylHOCTh U LIeNY KaAPOBOU MOJUTUKHU. TUIIBI KapOBOIl OJUTHKH.
Crparerus yrpasJiieHHs IEPCOHAIIOM Ha NPEANPUITUSAX TPAHCIIOPTA.
CymHoCTh U Ieau KaJpOBOro IJIAHUPOBAHUS.

OnepaTuBHBIN IJ1aH PabOTHI C IEPCOHAIIOM OPTaHU3ALMH.
[InanupoBaHKe U MPOrHO3UPOBAHUE NOTPEOHOCTH B MIEPCOHAJIE.
MapkeTuHr nepcoHaia.

[TonOop u paccTaHOBKA MEepCOHAJIA: IPUHIHUIIBI 1 OCHOBHBIE 33]a4H.
YIpaBieHue COLUaIbHON 3alUTON IEPCOHAIIA.

Opranuzanus Tpy/aa nepcoHaja: CyIHOCTb U 3a/1a4H.

YrpaieHue TpyAOBOU afanTalnen nepcoHaia.

[TonsiTHE M LIENU IETIOBOM KapbEPHI.

Dranbl JeJ0BOI Kapbephl U €€ MIIaHUPOBAHHUE.

VYrpasieHue KaJpoBBIM PE3EPBOM: IUIAHMPOBAHWE W OpraHU3anus padoOThI C

KaJIPOBBIM PE3EPBOM.

Opranuzaiust oOy4eHus epcoHaja: OCHOBHbBIC TTOHATHS U KOHIETIIUH.
Opranuzarust oOy4eHwus epcoHaia: BUIAbI 1 METOIbI OOYUICHHS TIepCcoHaa.
ATTecTanus U yIpaBJICHHE CITyKEOHBIM MPOBMKEHUEM TIEPCOHATIA.
MoTuBaIus 1 CTUMYJIUPOBAHUE TPYIOBOM IEATETLHOCTH.
HemarepuanbHble METOABI CTUMYJIMPOBAHUS ITEPCOHAIA.

CucTeMbl U METOJIBI MATEPHAITLHOTO CTUMYJIMPOBAHUS ITEPCOHAIA.
@DOopMBI ¥ CHCTEMBI OTUIATHI TPYAA Ha MPEANPHUITHAX TPAHCIIOPTA.
MeTtonb! yripaBiieHUss KOH(QIUKTAMHU U CTPECCAMH.

KopropatuBaas (opraHu3aliioHHas) KyJIbTypa, €€ CYIIHOCTh U (DYHKIIHH.
Pacxo/pl Ha IEpCOHAT M KX CTPYKTYpa.

OrieHka pe3yIbTaToOB TPyAa epcoHaNa Ha MPEINPHUITHIX TPAHCIIOPTA.
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