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1 IIeJIl/I, 3ala'Yi U IVIAHUPYEMBIC PE3YyJabTaTbl oﬁyqunﬂ o IMCIOMIIJIMHE

ey TUCHUTIAHBI

I{enpr0 OCBOCHMS TUCIMIUIUHBI «YTIpaBICHUE MPOSKTaMMU SIBJISETCS U3YYCHHE U OCBOCHHE
O6y‘-IaIOH_II/IMI/ICSI TCOPCTUYCCKUX OCHOB H IPAKTHUYCCKUX HABBIKOB B O6HaCTI/I YHpaBJICHUA
MIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON NEATEIBHOCTH (OT 3apOXKIACHUS HIICH
JI0 peau3alii MpPOeKTa) KaKk O IEJOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOM B3aMMO3aBUCHMBI.
Brnanenvue TeopeTMYECKUMH OCHOBAaMHM M TPAKTUYECKMMHM HABBIKAMH B OO0JIACTH YIIPaBIICHUS
MMPOCKTaMU HGO6XOHI/IMLI AJId YCIICIIHOI'O0 OCBOCHHMA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOHOFI/Iﬁ,
OTIPEICTISIONINUX MPOMBIIIJICHHOE PAa3BUTHE U YIIPABJICHUS, CO3/IaHUS M PeaTU3aIllii HHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATHHOTO TMYHOCTHOTO POCTA M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHUS 3a/1a4
TEKYIEr0 W CTPATErHYECKOTO YIPABJICHUS: HAYMHAs C YIPABJICHHS IEPCOHAIIOM M 3aKaHYHBas
OCBOCHHEM HaAYKOCMKHUX TEXHOJIOTHH.

3agaum u3yvyeHusi IMCUUILINHBI

OCHOBHBIC 3aJa41 U3yUCHUS JUCILUITIIINHEIL.

- U3y4eHUE OCHOBHBIX METOJIOB U TEXHOJIOTHIA YIIPABIICHUS IPOSKTAMHU: CO3/IAHUE KOHIICTIINH
MIPOEKTA, KOMaH/IbI IPOEKTA, TUIAHUPOBAHUE MTPOCKTA, peaTu3alus 1 T.1I.;

- U3y4YeHUE OCHOBHBIX TEXHOJOTHI MPOEKTHOTO YIMpaBieHHE: XapaKTEPUCTUKH, CIIOCOOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 06JIaCTI) HUCITOJIB30BaHUA (HpI/IMeHCHI/Iﬂ) n
T.J.;

- (hopMupoBaHUE U pa3BUTHE TCOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JACTH
TEXHUUYECKOTO U COIUAIBHOTO IPOEKTUPOBAHUS U YIIPABJICHHUS IPOCKTAMH.

OOydeHue 1Mo JAUCHUILTMHE «YTIpaBlICHHE MPOEKTaMM» HAlpaBlIeHO Ha (OPMHUPOBAHUE Y
00y4JaroIIUXCsl CNEAYIONUX KOMITETEHITUH:

Koa n HaumeHnoBanue HNupukatopsl foctrxenusi | HanmmeHnoBanue nokasaresst
KOMIeTeH Ui KOMIIeTeHI[HH OlleHUBAHUS
IK-8. Criocoben NIIK-8.1. Ucnons3yet 3HaTh:
OCYILECTBIISATh TEXHUKO- METOAMYECKHE TPUEMBI - METOIbI ¥ CITOCOOBI
HKOHOMUYECKOE 0OOCHOBaHHE | TEXHUKO-DKOHOMHUYECKOIO OCYIIECTBICHUS
HPOEKTHBIX PEIICHUN U 000CHOBaHHUS POEKTHBIX npogeccuoHaIbHON
TEXHUUYECKOE 33JaHHE Ha pelIeHu; JESITEIbHOCTH C yUYETOM
pa3paboTKy NIIK-8.2. OcymecTBiser SKOHOMUYECKUX U APYTHUX
ABTOMATH3UPOBAHHBIX U (MHAHCOBO-PKOHOMHYECKOE | OTPaHWYCHUH HA BCEX dTarax
POOOTU3UPOBAHHBIX CUCTEM C IUTAHUPOBaHUE IUTAHUPOBAHUS UH)KEHEPHOTO
TOYKHU 3PEHHUS TEXHUKO- WH)XCHEPHOTO MPOEKTA; MIPOEKTA;
sKOHOMHUeCcKuX nokazareneid. | MIIK-8.3. Pa3zpabarbiBaer - OCHOBBI 2 KOHOMUYECKOTO
TEXHUUYECKOE 33/1aHHe Ha aHaJIM3a 3aTpaT; BUAbI 3aTPaT;
pa3paboTKy CMOCOOBI ONTUMHU3ALIH
aBTOMATH3MPOBAHHBIX U 3arpar.
POOOTU3NPOBAHHBIX CUCTEM | YMeThb:
C TOYKH 3pEHHS TEXHUKO- - MPOBOJIUTH MAaKPO- U
HKOHOMHYECKUX MHUKPOIKOHOMHYECKU I
IIOKa3aTeJieH. aHaJInu3, OIICHUBATh
HSKOHOMHYECKHUE U JApYyTHE
OTpaHUYCHUS Ha BCEX ATaIax
TUTAHUPOBAHUS HHKEHEPHOTO
IIPOEKTa;
- YKPYITHEHHO pacCUUTHIBATh
3aTparhbl Ha 00ecreYeHUE
JeSITeIbHOCTH




Koa v HaumeHnoBanue
KOMIIeTeHIN I

I/IH)II/IKaTOPLI HOCTHIKCHUSA
KOMIICTCHIIMHU

HaunmenoBaHMe noka3aTessi
OICHUBAHUSA

IIPOU3BOJCTBEHHBIX
NOAPA3ACIICHUHN, IIJITAHUPOBATh
Y ONITUMU3HUPOBATH 3aTPaThI.
Baaners:

- HaBbIKAMHU OLICHUBAaHM
SKOHOMMUYECKUX U JPYIUX
OTpaHUYECHUMN IIPOCKTHOU
JEeATEIIbHOCTH; IPUHATHS
IIPOECKTHBIX PELICHUH C
Y4€TOM SKOHOMHYECKHX,
9KOJIOTHYECKHX, COLIMAIBHBIX
U IPYyTUX OrPaHUYECHUN;

- HaBbIKaMU IIPOBEJCHUS
OLICHKH 3aTpaT MPOEKTa;
IIPOBEJICHUS OLIEHKU

¢ exTuBHOCTH padboT

2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4acCTu,

dbopMupyemMoil ydacTHUKaMu 00Opa3oBaTeNbHBIX

orHomeHnid Omoka bl "uctummuasl (Momynu)', momyns bB1.2.14 "IIpoekTsl W TpOEKTHAs

NEATEIHLHOCTD".

I[I/ICIII/IHJ'II/IHa HCMMOCPCACTBCHHO CBA3daHA CO CICAYIOIMUMHU AWCHUILNIMHAMU W MNPAKTHUKaMH

OOITI:

BBCI[GHI/IG B IIPOCKTHYIO ACATCIIbHOCTD,

JlenoBbie KOMMYHHKAIUH,

OCHOBBI TEXHOJIOTHYECKOTO NpeApPUHUMATEIILCTBA,

HpOCKTHaH JCATCIbHOCTD,

VYyeOHast mpakTHKa (MPOEKTHAs!);
OKOHOMUYECKas OLIeHKA A(PPEKTUBHOCTH HHXEHEPHOT'O MPOEKTa.



3 CTpyKTypa M coiep:KaHue AUCHUTTUHbI
OO6mmast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISET 2 3a4eTHbIC eNUHMIIBI (72 "aca).

3.1 Buabl yueOHoii padoThl H TPYA0EMKOCTD

Ne i/ KouunyecTBo CemecTpsl

Buja yueonoi padornl
Yy P JacoB 2

AyIMTOpPHBIE 3AaHATHS

36

36

B Tom uucie:

11

Jlexuun

1.2

CeMI/IHapCKI/IC/HpaKTI/I‘IeCKI/Ie 3aHATHA

36

36

1.3

JlaGopaTopHble 3aHITHS

CamocTosiTesibHasi padoTa

36

36

B ToM uucie:

2.1

HOIIFOTOBKa K IPAKTHUYCCKUM 3aHATHAM

18

18

2.2

IToaroroBka K 3a4CTy

18

18

HpOMG)KyTO'lHaﬂ aTrecCranmus

3auet/aud.3a4uer/sIK3aMeH

3a4€CT

Hroro

72

72

3.2 TemaTu4yecKHii MJIaH U3yYeHUs TUCHUTITHHBI

n/n

TpyaoemMkocThb, yac

Pa3genanl/TeMbl
JTUCIHUTLINHBI

Bcero

AynuTopHasi padora

Jlexuun

Cemunapckue/
MPAKTUYECKHUE

3aHATUA

JlaboparopHbie

3aHATUA

[IpakTnueckas

as padora

MOATOTOBKA
CamocTosiTeJbH

Brenenmne.

YnpasieHue npoekraMmu Kak
Hay4Has JUCIUIUIMHA U
npakTHdeckas chepa IesTeTbHOCTH

N

Tema 1. Yto Takoe npoekT?
OCHOBHBIE XapaKTEPUCTUKHU 6
IIPOEKTA.

Tema 2. Pa3zpaboTka KOHIETIIIMH
MIPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHIIEMNIUH, TBOPUECKOE
MBIIIICHUE

Tema 3. OcHOBHEIE
3aKOHOMEPHOCTH yTPABIICHUSI
MPOEKTaMU U IPOEKTHOM
JETEIbHOCTRIO

(62}

Tema 4. busHec-1u1aH mpoekTa 6

o

N

[op}

(o]

Tema 5. Opranuzanusi IpoeKTa

N

S

Tema 6. Komanga npoekra 6




8 Tema 7. TaliM-MeHEPKMEHT 6 5 4
IIPOEKTa
9 Tema 8. Pa3zpaboTrka u npuHsTHE 4 5 2
YOpaBJIEHYECKUX pPelIeHUI
10 Tema 9. Puck-menexmMeHT 4 9 5
IIPOEKTa
11 Tema 10. XKu3sHeHHBII UK 4 5 2
MIPOEKTa
12 | Tema 11. 3aBepiieHue npoexkTa 4 2 2
13 | Tema 12. MapKeTUHT IPOEKTa 4 2 2
14 | OG30pHOE MPAKTHYECKOE 3aHSATHE 4 2 2
Hroro 72 0 36 0 0 36

3.3 Conep:xkaHue TUCHUNTHHBI

Tema 1. Yro Takoe npoexkt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccugukanus npoekToB, IpU3HAKU KIacCUpUKaMK MPOeKToB. Llenn co3nanus npoeKkTos.
Hcropus pa3BuTHS YTpaBIeHUS MPOCKTaMU B paauoTeXHUKE. [IpoekT kak OOBEKT yIpaBiICHHUS.
MeTtonosnorust ynpasiaeHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIETIINY POEKTA, OCHOBHBIEC TPEOOBaHMS K KOHIICTIIIUH, TBOPUECKOE
MBILLUICHHUE.

[TpoexT kak crnoco0 yIOBIETBOPEHUS COIMAIBHOM MOTpeOHOCTH obmecTBa. Mest mpoekra:
dbopmanuzanus uae, alpTepHaTUBLI, apaMeTpsl 0TOopa. Kimtouesas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU Ipolecca YNpaBiICHHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MpoeKTa, CTPYKTypa npoekra). [InmoraxHsiii
IIPOEKT

Tema 4. busnec-man npoekra.

TpeboBanus k coaepxaHui0 OM3HEC-TUIaHa, BUbI On3Hec-aHa. OCHOBHBIE pa3fiesibl U UX
xapakTepucTuku. O1eHKa NPUBJIEKaTEIbHOCTH OU3HEC-TIIaHa [l HHBECTOPOB.

Tema 5. Oprannsanus npoekra.

Opranuzanus NpoeKTHOM aesTenbHOCTH. OLeHKa pPecypcoB M pecypcooOecreuyeHHOCTH
npoekTa. Buemnss cpena npoekta. Crelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHUE U
yIIpaBJICHUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komania mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHMUS KOMAaHIbl MPOEKTa, COLMAJIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYAaCTHMKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl IMPOEKTA.
OpranuzanyoHHas KyJbTypa NpOeKTa.

Tema 7. TaliM MEHEPKMEHT NPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI ynpaBjieHus BpemeHeM. Jlyig oOyuaromierocst —
TEXHUKA CaMOOpPraHM3allMd U ympaBieHus coboil. TaliM-MeHeI)KMEHT MOMOTraeT 4ejIOBEeKy WU
KOMIIAaHUM IUJIAHUPOBAaTh BPEMs U HKOHOMHUTH pecypchl. Yem Ooiblie 3aJyMaHHOIO U YETKO
CIUIAHUPOBAHHOT'O MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaUeCTBO HallIel paOOThI U KU3HU.

OcHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUSI BpEMEHH U yTIpaBieHUsl. Bpemst Kak oJIMH U3 TJIaBHBIX
pecypcoB IpoekTa. BpemeHHble orpaHMueHus IpoeKTa, 1uarpamma ['anTa.

Tema 8. Pa3paboTtka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYpaBiieHYeCKOE PELIEHUE MPEANOIAracT CPaBHUTENIBHYIO OLIEHKY psJla albTEPHATUBHBIX
BapUaHTOB M BBIOOP M3 HHMX ONTHUMAJIBHOIO, B HaMOOJbIIEH CTENEHH OTBEYAIOUIEro MHTEpecam
npoekTa. PazpaboTka v npuHATHE YIIpaBIeHUYECKUX PELICHUH B Ipoliecce pa3padOTKU U pealn3aiun
npoekTa. Buasl (knaccudukanys) ynpaBleHYECKUX pEIIEHUI, OCHOBHBIE TEXHOJOIMM INPUHATHUS
yIpaBIeHYECKUX perieHnil. MeToabl orieHKH 3((EKTUBHOCTH YIPABICHYECKUX PEIICHUI.



Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekta u ero hopmupoBanue. JJomyctumbie/ HeIOMyCTUMBIE TTOKa3aTENIN
puckoB. OLEHKa pUCKOB NPOEKTAa U COBPEMEHHbBIE TEXHOJIOIMM YIPABICHUS PUCKAMH IPOEKTA.
Brnusinue puckoB Ha mpolEecC peanu3aliy MpoekTa (CTOMMOCTh, pecypcsl U T.4.) Kiaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJIEHUE PUCKAMH MPU UHBECTUPOBAHUH.

Tema 10. )KuzHeHHbIN TUKIT TPOEKTA.

JKu3HEHHBIM LUKI MIPOEKTa - 3TO IOCIEA0BAaTENbHOCTh 3TAIlOB, YEPE3 KOTOPBIE MPOXOMAST
MPOEKTHI OT MHUIUAIMH JI0 3aBEPIICHUS HE3aBUCHUMO OT UX crienupuku. YeTkoe moHUMaHUE ITUX
¢da3 MO3BONAET MEHEIKEpaM U PYKOBOIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTaJMM JKU3HEHHOTO IMKJAa MPOEKTa, UX XapaKTePUCTUKH U (PYHKIUU.
VYipasieHne )KM3HEHHBIM [IUKIIOM ITPOEKTA.

Tema 11. 3aBepiieHue nNpoekTa.

3aBepiieHNe TPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craiauu. OueHka 3((EeKTUBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKkeTUHIrOBO€ CONPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIOLIMX: MAapKETHHIOBbIE
UCCIICIOBAaHMS; pa3paboTKa CTpaTerdd MapKEeTWHTa; (OPMHUPOBAHUE KOHIICTIIIUM MAapKETHHTa;
nporpaMMa MapKeTHHTa MpPOEKTa; OI0KET MapKEeTHHIra MPOEKTa; peanu3alus MEpONpHUsITHN IO
MapKETUHTY MPOEKTA.

3.4 TemaTnka CEMUHAPCKUX/MIPAKTHYECKUX H JIA0OPATOPHBIX 3aHATHH
3.4.1 CemuHapcKue/IPaKTHUCCKUE 3aHATHS

Cemunapckoe/mpakTuyeckoe 3anaTtue 1 x teme BBeneHue. YnpasiieHuE NMpOEKTaMU B
MaTepuajIoOBEIEHUH KaK HayyHas AUCLMIUIMHA U ITpaKTU4ecKas cepa 1eaTeIbHOCTH.

[IpencraBienue npenoaaBatelis, MPOBEpKa COOTBETCTBUS YUEOHOM IpyMIbl U KOJIMYECTBA
CTYJ€HTOB B Hell. DopMUpOBaHHE OKOHYATENbHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMH aJIPECAMHU.
O6cyxnenue:

- ¢dopMmaTa y4eOHBIX 3aJaHUN UHIMBUYaIbHBIX, KOJUIEKTUBHBIX;

- TeM pedepaToB/3cce Mo JUCHUIUIMHE « Y TIPaBICHUE POSKTAMU»;

- OpraHM3alys U MPOBEIECHUE TEKYILIEro KOHTPOJId 3HaHWW oOydaromuxcs B Gopme
orpoca.

Br160op Temsl pedepara/scce, npeacTaBisionero co0oi KpaTkoe U3J0KeHUE B THCbMEHHOM
BUJIC TOJYYEHHBIX pE3yJbTaTOB TEOPETHUYECKOI'O aHaju3a OINpeAeieHHOW HaydHoil (yueOHo-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIyIIaTeIb PACKPhIBAET CyTh HCCIEAyeMOil MpoOIeMbl, MPUBOAUT
pas3JInYHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHBIE B3IJISI/IbI HA HEe.

YTouHeHue TeMaTuKU peepaToB U BHICTYNAIOMIUX K 3aHATHIO 2.

CeMmuHapckoe/npakTuyeckoe 3aHaTue 2 k teme 1. Yrto Takoe mnpoext? OCHOBHBIE
XapaKTePUCTUKU MPOEKTA.

OO6cy>xaeHne MOHATHS POEKT, IeJIel U 3a]1a4 YIIpaBJIeHHUs IPOEKTaMHU; 3TAllOB MPOEKTa U UX
BbINOJIHEHHE. V3ydeHne cymecTBYOMMNX MEXTyHAPOIHBIX U POCCUHUCKUX aCCOIMAIMM yIpaBIeHUs
npoekTaMu. MexayHapoIHbIE U HAallMOHAJIbHBIE CTAHJAAPTHI YIPABICHUS POEKTAMH.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B opme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 3.

Cemunapckoe/mpaktuuyeckoe 3ansitue 3-4 x teme 2. PazpaGoTka KOHIENIMU HPOEKTA,
OCHOBHbIE TpeOOBaHUS K KOHIEIIINH, TBOPUYECKOE MBIILJICHUE.

OOcyxeHne KOHIETIUN MpoeKTa. V3ydeHne OCHOBHBIX TpeOOBaHMI K KOHLEHIIHH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLENIIUU YCIOBHOTO IPOEKTA.



Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOyuarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 4.

CeMuHapckoe/npakTuieckoe 3aHsaTHe 5-6 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH
YIPpaBJIEHUS IPOEKTaMU U POEKTHOMN AESITEIbHOCTHIO.

OOcyxeHue TepMHUHA «IPOEKTHAs JIeATEIbHOCThY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUU MPOEKTOM. UTO Takoe >KM3HEHHBIA LUK MpoekTa: ero (assl u 3tambl. OCOOEHHOCTH
yIOpaBieHUs >KU3HEHHBIM IIMKJIOM MpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPadoT.
Mopnenu u cTpaTeruy yrpaBiieHUs IPOEKTaMU.

Opranuzanys U NpoBeACHUE TEKYIIETr0 KOHTPOJIS 3HAHUM oOydaromuxcs B popMme ompoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIIUX K
3aHATHIO 5.

CemuHapckoe/mpakTHieckoe 3aHsiTue 7-8 k Teme 4. busHec-1uian mpoekra.

OO6cyxeHue noHATHs Ou3Hec-IJIaH npoekTa. [Ipoiecchl 1 ypOBHH IJIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p  (yHKIMI ynopaBieHHS TMPOEKTOM H Ou3Hec-uiaHa. lIpoueccHblt moaxon K
yopapieHuio MpoektoM. llpunnunel 3¢QexkTHBHOro yrpaBieHUs MOPOEKTOM. busHec-mIaH u
MOCJIEI0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranuzanys u NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUWi oOydaromuxcs B popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYNAIOIIUX K
3aHATUIO 6.

Cemunapckoe/mpaktuyeckoe 3ausitue 9 x reme 5. Opranuzanus mpoeKTa.

OOcyxeHue MOHATUSL opraHu3anus Mmpoekta. [IpoeKTHBIH aHanu3: CTPYKTypa M COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. PaspaboTrka mmccum, neneid M 3amad mnpoekra. [IpaBuia
MOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUsS K HEMY.

Opranuzainys U NpoBeACHUE TEKYIIEro KOHTPOJS 3HAHUM oOydaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 7.

Cemunapckoe/npaxkruyeckoe 3ausitue 10-11 x teme 6. Komanna npoexra.

OcHoBHbIE NPUHLUIBI (HOpMHUpPOBaHUS KOMaHIbl IpoekTa. OCHOBHbIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbI. YTIpaBlIeHHEe KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 8.

CemuHapckoe/mpakTuyeckoe 3ansitue 12 k reme 7. TailM-MeHeKMEHT MPOEKTA.

OO6cyx1eHre NOHITHS TaHM-MEHEKMEHT MPOEKTa KaK MeTo/ia yIipaBieHus BpemeHeM. s
oOyJarorerocsi — Kak TeXHUKa caMOOPTaHU3alMK U yIIpaBieHus coboit. [lnanupoBanue BpeMeHH U
HKOHOMHS PECYPCOB B YIPABICHUH MPOECKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 9.

Cemunapckoe/mpaktuueckoe 3aHsaTHe 13 k Teme 8. Pa3pabotka w mnpuHsTHE
YOpaBIEHYECKUX PEIICHUH.

OOcyxeHne yNpaBIEHYECKOTO peIIeHHss Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YIpaBlIeHUU MpoeKkToM. Touka Oe3yObrTouHocTH. OOCyXkaeHue
TUTAHUPOBAHMS aCCOPTUMEHTA W aHaJIM3a aCCOPTUMEHTHOW MOMMTUKH. [IpuHSATHE pelieHuil mo
1eHooOpa3zoBanuto. OOCykaeHre 3a/1a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJIS 3HaHUHM oOyuarommxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHNAIOUINX K
3anstuio 10.
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CemuHapckoe/npakTuyeckoe 3ansitue 14 x teme 9. Puck-MeHePKMEHT POEKTa.

OOcyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipoliecca, Ledb KOTOPOro
OTIpPEeNeNIUTh M TMPEJOTBPATUTH PUCKH MO0 MUHUMHM3HPOBATH MX TOCIEACTBUS JJIS TPOEKTA.
OOcyxJeHHe WHBECTULMOHHOIO pHUCKAa KaK BO3MOXHOCTH YAacCTHUYHOM WM IIOJHOH HOTepu
MHBECTOPOM COOCTBEHHBIX BiIOKeHUH. OOCyXIeHNEe HETUBEPCUDHUIIPYEMBIX (CUCTEMHBIX ) PUCKOB!
PBIHOYHBIN, PUCK M3MEHEHUS IPOLICHTHBIX CTABOK, BAIIOTHBIM, MH(IALMOHHBIA NOIUTUYECKUM.
OO6cyxneHne  aUBEpCUUIUMPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEIIOBOTO, (UHAHCOBOTO,
ornepaunoHHOro. OOCyk/1eHue METOA0B OLIEHKM MHBECTHIIMOHHBIX PUCKOB: 3KCIIEPTHOTO METO/a,
METO/Ia aHAJIM3a, METO/]a AHAJIOTUM, METO/1a KOJIMYECTBEHHOU OLICHKHU.

Opranu3anus ¥ NpoBeJCHNE TEKYIIEro KOHTPOIIsl 3HaHUI oOydaromuxcst B (hopMme orpoca.
3aciymmBanue pedeparoB 1o Teme 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIIUX K
3ansaTuio 10.

CeMmunapckoe/npakruueckoe 3ausitue 15 k teme 10. XKusHeHHBIN UK TPOEKTA.

OO6cy>xeHne )KU3HEHHOT 0 LIMKJIa TpoeKTa. JKM3HEHHBIH [IMKII IPOEKTa IOMOI'aeT: YIy4lIUTh
KOMMYHMKAIIMIO MEXIY KOMaHAOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, YTO LE€Jb JOCTHXKHMA C
IOMOILBIO JIOCTYIHBIX PECYPCOB; YNPABIATh PUCKAMH U MUHUMM3HpoBaTh UX. OOcyxaeHue a3
YKU3HEHHOTO LIMKJIAa IPOEKTa: HHULMALIYS, IJITAaHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPLICHHE.

Opranu3anys ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUM oOyuaromumxcs B (hopme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYNAIOIIUX K
3aHsaTuio 11.

Cemunapckoe/mpaktuyeckoe 3ansitue 16 k reme 11. 3aBepmienne npoekra.

OO6cyxeHne 3aBeplIeHUs] MPOEKTa KaK 3aKJIIOYUTEIBHOTO 3Talla €ro KU3HEHHOIo LUKIIA,
pE3yJIBTATOM KOTOPOTO SIBISIETCS TMOJTBEPKACHUE M JOKYMEHTaJbHOE O(OpMIICHHE 3aBEPUICHUS
BCceX paboOT MpPOEKTa M OKOHYATEJIbHOE pa3pelieHHe BCEX CIOPHBIX BOIPOCOB MEXKIY
3aMHTEPECOBAHHBIMU CTOpOHAMHU NpoekTa. OO0CyKIeHHE CLIEHapUEB 3aKPBITUS TPOEKTA!

- €CTECTBEHHOE 3aBEPILIEHUE MPOEKTA (IPOMCXOAUT, KOTAA IMPOEKT JTOCTUIaeT CBOMX
KOHEUHBIX 1IeJIEH U 3aKPhIBAETCSI €CTECTBEHHBIM 00pa30M B CPOK);

- HEECTECTBEHHOE 3aBEpIIEHUE IpOoeKTa (IIPOUCXOIUT, KOrjJa IMPOEKT JOCTUraeTr
MPEKIEBPEMEHHOT0 3aBEPILIECHUS 110 Pa3IMYHBIM IPUUNHAM: (PUHAHCOBBIM; U3MEHEHHUSM PHIHOYHON
CUTyalllU; MPOCYETaM IIpY INIAHUPOBAHUU U B XOJI€ PEAIM3aL[UH [TPOEKTA; BOSHUKHOBEHUS YCIOBHH,
KOTOpBIE JIENIAl0T PeaTn3alliio MPOEKTa JUIsl NHBECTOpa OECIIoe3HOM ).

OOcyxneHue anropuTMa 3aBepuieHMs mpoekta. OOCyXkJeHHe W3MEpEeHUs OLIEHKU
COLIMAJIbHOW 3HAYUMOCTHU MIPOEKTA.

3acnymuBaHue pedeparoB MO TeMe 3aHATUSA. YTOUYHEHHE TeMaTUKH pedepaToB U
BBICTYNAIOUINX K 3aHATHIO 12.

Cemunapckoe/npaktuuyeckoe 3ansitue 17 k reme 12. MapkeTHHT IpOEKTa.

OO6cyx/ieHre BHEIIHET0 U BHYTPEHHEro MapKeTHWHra NMpoekTa. PaccMOTpUM MapKeTUHT B
JIBYX aCHEKTax: CoAep KaHue MapKeTHHTa MPOEKTa U pean3alisl MapKeTHHIa Ha Pa3JInYHbIX dTanax
ero u3HeHHOro ImuKia. OOCYXIeHHE IIEeCTH COCTaBISIOUMX MAapKETHHra: MapKeTHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerdd MapKEeTUHTa; (OpPMHUPOBAHUE KOHIEMIUM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKETUHTy MPOeKTa. Mozenp KU3HEHHOTIO LIMKJIA MPOAYKLINN KaK OJUH W3 BaXXHBIX JJIEMEHTOB
KOHLEMNIUY MPOEKTA.

3acnymuBaHue pedepaToB 10 TEME 3aHSITHSL.

Cemunapckoe/mpaktuyeckoe 3ansitue 18. O630pHOe MpaKkTHUECKOE 3aHSATHE.

O630pHOE TpakTHUECKOE 3aHsATHE: MPOeKT Kak OO0BeKT ympaBieHus. OpraHuzauus H
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHU# oOyyarouxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS

He npenycmorpeno
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3.5 TemaTnka KypcoBbIX MPOEKTOB (KyPCOBBIX padoT)
He npenycmorpeno
4 YyeOHO-MeTOaAMYECKOE M MHPOPMALTMOHHOE o0ecIedeHne
4.1 HopmaTusubie 10KyMeHTbI 1 'OCThbI
HopmartuBubie aokymeHtsl U ['OCThl npu W3ydYeHUM AUCUUIUIMHBI HE HCIOJIb3YIOTCS.
[IpoekTHas rpynma Tpud pa3pabOTKE MPOEKTa MOXKET BOCIOJB30BATHCS  OTPACICBBIMU
HOpMaTUBHBIMU JokyMeHTaMu u ['OCTamu.

4.2 OcHOBHasI IUTEpaTypa

1. YnpaBnenue npoekrtamu: ydeOHUK U IPaKTUKyM Ai1s By30B / A. U. banamos, E. M. Poroga,

M. B. Tuxonona, E. A. Tkauenko; nox penakumeir E. M. Porosoii. — MockBa: M3narenbcTBo
IOpaiit, 2026. — 302 c. — (Boicmee oOpazoanue). — ISBN 978-5-534-21476-5. — Tekcr:
DIICKTPOHHBIN // OO6pazoBatenbpHas miardopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/582619.

2. T'opbamko, E. A. Ynpasienue npoexkrtamu: yueOHuk ais By3os / E. A. T'opbamiko ; mox
penaknueit E. A. I'opbamko. — Mocksa: M3garensctBo Opaiit, 2026. — 358 c¢. — (Bwicmiee
obpazoBanmue). — ISBN 978-5-534-19021-2. — Texkct : anmextpoHHBIH // OOpa3oBarenbHas
mnardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/589651.

3.3y0, A. T. YnpaBieHue npoekTaMu: y4eOHUK U MPaKTUKyM s By3oB / A. T. 3y6. — 2-e
u3[1., nepepad. u gon. — Mocksa: MU3narensctBo FOpaiit, 2026. — 397 ¢. — (Bsiciiee oOpa3oBaHue).
— ISBN 978-5-534-17500-4. — TexcT : snextponHslii // OOpa3oBarenpHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/583111.

4.3 lonoTHUTEIbHAA JIUTEPATypa

1. VmnpaBnenume mnpoekramu. It-rexHonorun: yueOHOe mocoOHMe AN CPEAHEro

npodeccuoHanbHOr0 0Opa3oBaHus / moa peaakmueit P. . ManukoBa. — 2-¢ u3a. — Mockaa:
WznatenberBo FOpaiir, 2025. — 167 ¢. — (Ilpodeccuonanbroe oopazoBanne). — ISBN 978-5-534-
20796-5. — Tekct: snexkrpoHHblii // OOpazoBarenbHas minardopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/558795.

2. llonsikoB, H. A. VnpaBieHne HHHOBAIIMOHHBIMHU MPOEKTAMU: YUEOHUK U NMPAKTUKYM JUIS
By30B / H. A. ITonsikos, O. B. MotoBmiioB, H. B. JlykamoB. — 2-e¢ u3z., ucnp. u jgon. — Mocksa:
N3znarensctBo KOpaiit, 2026. — 384 c. — (Bricuee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : oamektponnbii // OOpaszoBarenbHas tutatrgopma IOpaitt  [caiit]. — URL:
https://urait.ru/bcode/583413.

3. YUexmapes, A. B. Ynpasnenue un@poBsIMU IPOEKTaAMH U IPOLIECCAMU: YUYEOHHK I BYy30B
/ A. B. UekmapeB. — 2-e u3j., nepepad. u gon. — Mocksa: M3narensctBo HOpaiit, 2026. — 424 c.
— (Bpicmee oOpazoBanme). — ISBN 978-5-534-18522-5. — Tekct: 5SneKTpOHHBIA //
OopazoBarenpHas miartdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/586395.

4. lllxypko, B. E. Ynpasnenue puckamu npoekra: yueOHuk 171 By3os / B. E. lllkypko; moj
Hay4yHOl penakuueil A. B. I'pebenkuna. — 2-e u3a. — Mocksa: UznarensctBo FOpaidt, 2025. —
163 ¢. — (Bricmiee oOpaszoBanme). — ISBN 978-5-534-16836-5. — Tekct: 251eKTpOHHBIN //
OopasoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/564262.

5. BemkypoBa, A. b. VYmpaBnenue xomaHI0oW TpoekTa: y4eOHHWK sl By30B / A. b.
Bemkyposa, H. A. KonbutoBa. — Mocksa: WU3narensctBo FOpaiit, 2026. — 105 ¢. — (Bsiciiee
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obOpazoBanmue). — ISBN 978-5-534-21931-9. — Tekcr: anekrponnsiii // OOpa3oBarenbHas
mwiatdopma HOpaiir [caiit]. — URL.: https://urait.ru/bcode/599114.

4.4JnekTpoHHBIE 00pa3oBaTeIbHbIE PeCypChl
He npenycmorpeno

4.5 JInneH3n0HHOe U CBOOOTHO PacnpoCcTpaHsieMoe MPporpaMMHoOe
odecreyeHnue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpeMeHHbIe MPO(eCcCHOHATbHBbIE 0a3bI JaHHBIX H HHPOPMAIIMOHHBIE
CIIPaBOYHbIE CHCTEMBI

1. Koncynprantllntoc [DnexktponHsiii pecypc] CrpaBouyHas mpaBoBasi cucrema. — Pexum
noctyna: http//www.consultant.ru/.

2. BUL] MOCKOBCKOTO MOIMTEXHUYECKOTO YHUBEPCUTETA [DJIEKTPOHHBIN pecypc]. - Pexxum
noctyna: https://lib.mospolytech.ru/ .

3. ObC "YHuBepcurerckas bubnmmorexa OnnaitH" [ DneKTpoHHEIH pecypc]. - Pexum gocrymna:
https://biblioclub.ru/ .

4. DnexTpoHHO-OmOMMoTeyHas cuctema «M3nmarensctBa Jlanb» [DnekTpoHHBINH pecypc]. -
Pexxum noctyna: https://lanbook.com/

5. DNeKTpOoHHO-0MOMMoTeYHasl cucteMa Znanium.com [DIEeKTpoHHBIN pecypc]. — Pexum
nocryna: https://znanium.com/.

6. DnexTpoHHO-0MOIMoTeuHas cucteMa FOpaiiT [DnekTpoHHbI pecypc]. — Pexxum gocryma:
https://urait.ru/.

7. DnexTpoHHO-OnOnuoreuHas cucreMa BOOK.ru [OnextponHblii pecypc]. — Pexum
nocryma: https://www.book.ru/.

5 MarepuajibHO-TEXHHYECKOE 00ecrieueHue

1. KoMnbroTepHBIi KJ1aCC ¢ IPEAYCTaHOBIEHHBIM MPOTPAMMHBIM O0ecriedeHuEM, YKa3aHHbIM
B II. 4.5, MyIbTUMEANIHOE 000py10BaHUE (IIPOCKTOP, MEPCOHATBHBIA KOMIBIOTEP MpenoaaBaTens).

2. Aynurtopust s JICKITMOHHBIX, TPAKTUYECKUX 3aHATHH. OOOpyjaOBaHHWE W ammaparypa:
ayUTOpPHAs JOCKA, BO3MOKHOCTb MCIIOJIb30BAHUS MYJIbTUMEIUNHOIO KOMILJIEKCA.

6 MeToauyeckue peKOMeHAAIUN

6.1 MeTonnueckue peKOMeHIAIUH /IS MPeNoaaBaTeis M0 OPraHu3anuu
o0yueHus

JlanHBIl pasnmen HacTosmed pabdodei mporpaMMbl TpeJHA3HAUYEH IS HaYWHAIOIINX
IpernoJiaBaTesyei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa MPENnoJaBaTeIbCKoi paboThI.

JuctunnmHa « Y IpaBieHue TPoeKTaMm» sBIseTcs aucuruinaon yactu PYII, popmupyemoii
YYaCTHHKaMU 00pazoBaTeNbHBIX OTHOMmEHHH Onoka bl«uctummmuel (Moxymun)» - B1.2 «Yacts,
dbopMupyeMasi yyaCTHHUKaMH OOpa30BaTeIbHBIX OTHOUICHHI» M OOecreyrMBaeT HayallbHbIM 3Tan
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampaBleHuio moarotoBku 15.03.04 ApromaTu3amus
TEXHOJOTMYECKHX MPOLECCOB M MPOU3BOACTB, Mpoduib «PoOOTBI U POOOTOTEXHUYECKHE
KOMILJIEKCBD».
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OcHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca IPENoJaBaTell0 CIEAYET yAEIATh
BOIpocaM (OPMHUPOBAHUS IOHUMAHUS HOPMBI IPOEKTHOM J€STEIbHOCTH.

[Tpu u3yueHNH MUCHUIUIMHBI HEOOXOIUMO O0ECTIEYUTh MOHUMAHHUE CTYACHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U IPAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI MHHOBALIMOHHOM HJIEU
710 YPOBHA MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB Ppa3leloOB  JUCLUIUIMHBL  JOJKHO
3aKpEIUIATHCS aKTUBHOW MPAKTHUECKOW pabOTOMN B paMKaX JTUCIUILTUHBI « Y IPaBICHHE IIPOCKTAMI).

Jns  akTUBM3alMKM  y4eOHOro Impolecca IpU H3YYEHUM JUCLHUIUIMHBL 3(PQPEKTUBHO
NPUMEHEHHE TEKYIEro KOHTPOJIs 3HAaHUK 00ydJaronmxcsi B (hopMe orpoca, a TaKKe 3aCIyIINBaHUE
pedeparoB no TeMe 3aHATHSL.

B ycnmoBusX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIAX
KOMIIETCHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYyaJbHOE W3MEHEHHE pOJIM IIpernoaaBarels,
KOTOpBIM HApAAYy C TPAAMLIMOHHOW POJIbIO HOCUTEJIS 3HAHUS BBINOJIHACT (QYHKIUIO OpraHu3aTopa
Hay4YHO-TIOMCKOBOM paboOThl CTYyAEHTa, KOHCYJbTaHTAa B IpoLEAypax BbIOOpa, 0OpaboTKH u
UHTEpHpeTanuu HuHOpMaMK, HEOOXOAMMOHN Il TMPAKTHYECKOTo JACHCTBHS W JalIbHEHINIEro
Pa3sBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUYMTBHIBATHCS IPU IPOBEIAECHUM NPAKTHUECKUX 3aHATUH 110
JUCLIUIUINHE «YIpaBI€HNUE IPOEKTaMU».

ITonpobHOE conepkaHHE OTICNIBHBIX Pa3/eNoB JUCLUIUIMHBL «YIIpaBIEHUE MPOEKTaMM»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMsl.

Temarnka NpakTUUECKUX 3aHATUH 110 pa3/ienaM AUCLHUIUIMHBI U BUJIAM 3aHATHH OTpa)kKeHa B
n.3.4 paboueii mporpammel. [IpoBeeHne NpakTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3YyYCHME CIECUUAIN3UPOBAHHON JIUTEPATYyPhl U MOIYJISIPHBIX IEPUOJAUYECKUX U3IAHNN;

- CHEIHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CAHTOB;

- (hopMHpoBaHUE HAyYHO-OOOCHOBAHHOI'O IIOHUMAaHHUs 0COOEHHOCTEH yIpaBiIeHUs MPOEKTOM
COBPEMEHHBIX 00yUaloLUXCs;

- NIOCTAaHOBKY II€JIEH, OINpENEICHHUE 3a]ad, IUIAHMUPOBAHHE O’KMJAEMOrO pe3yJibTaTa IpHU
3aBEPIICHUU NPOEKTA;

- MApKETUHTIa [TPOEKTA.

B m3.3 ykazaHo TemaTtudeckoe cojepkaHue aucHuIUmMHBL. B m.3.4 ykazaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00opaTOpHbIX 3aHATHH. [lepeyeHb OCHOBHOW M JOMOJHUTEIBHON
JUTEPaTypbl M HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE MPENo/JaBaHUL
JUCLUIUIMHBL «YTIpaBlI€HUE NPOEKTaMu», MpHUBeJeH B 1.4 HacTosmled paboueil mporpaMmsl.
IIpenonaBarento CiIeayeT OPUEHTUPOBATh CTYJEHTOB Ha MWCIOJIb30BaHUE IIPU IOATOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphbl.

@OHIBl OLICHOYHBIX CPEJICTB A TEKYLIEro KOHTPOJI M IMPOMEXKYTOUHOW aTTecTaluu
oOyuarolierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl ¢ y4eTOM KOMIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuzanuu OI1.

Onenka (GopM TeKyIIero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallMy MpeaycMaTpUBaeT
ITOATOTOBKY K 3a4€Ty MO MPEIOKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToanueckue yKazaHus JJisl 00y4aromuUXcsl M0 OCBOEHUIO THCUMILTHHBI

[Tonydyenue yriyONeHHBIX 3HAHWK MO JUCIMIUIMHE JOCTUTACTCS 3a CYET AaKTUBHOM
CaMOCTOSITENIbHONW paboThl oOydJaronuxcs. Beimensembie gachl 11€71€C000pa3HO HUCIOIb30BaATh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4YyHOW JTUTEpaTypoil Mo mpobiemMaM TUCIUIUIMHEI, aHallu3a Hay4YHBIX
KOHIIEIIINN.

B pamkax IUCHUIUIMHBI TIPEYyCMOTPEHBI pa3NudHble (HOPMBI KOHTPOIIS YPOBHS JOCTHUKCHHS
00yJaronMMucs 3asBJICHHBIX HHINKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKyIIETO KOHTPOJS — aKTUBHOCTh paOOThI HA TPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.
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@opMOIl MPOMEKYTOUYHOTO KOHTPOJIS MO JUCLMIUIMHE SIBISETCS 3a4ET B XOJE KOTOPOro
OIICHUBACTCS YPOBEHb JOCTIIKEHUS OOYYarOIIUMHUCS 3asBJICHHBIX WHJIMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 Meroanueckue yKa3aHus 10 OCBOECHUIO TUCHUTLIUHBI.

CeMUHApPCKUE/TIPAKTUYCCKUE 3aHATUSA TPOBOAATCS B COOTBETCTBHHM C COJCPKAHHUEM
HacTosimiel pabouedl mporpammbl B odaiin ¢opmare. [locereHne ceMUHAPCKHUX/TPAKTUISCKUX
3aHATHUH SIBJISETCSI 00513aTEIHLHBIM.

[TpoBeneHWe CEMHHAPCKUX/MPAKTHYECKUX 3aHATHH 10 TUCHUIUIMHE «YTIpaBicHUE
HPOEKTaMI» OCYILECTBIISICTCS B CIICAYIOIIMX (popMax:

- OIIpoC 1Mo MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOATCIIBHO 110
PEKOMEHI0BaHHOM JINTEpaType;

—  aHanu3 1 00CYKJCHUE BOIPOCOB 110 TEME 3aHATHS;

— TpelcTaBieHHE pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 0 TeMe pedepara/acce U OTBEThI Ha BOIPOCHI.

AkTuBHOE y4acTuec B CCMI/IHapCKI/IX/HpaKTI/I‘ICCKI/IX 3aHIATHUAX SIBISIETCA 00A3aTEeILHBIM.

[ToaroroBka K TMPAKTHYECKUM 3aHATHIM O0s3aTElIbHO BKJIHOYAeT B ceOs H3ydeHHUE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajlia H peKOMCHI[OBaHHOfI JIUTCPATYpbl A aACKBATHOI'O
NOHUMAaHHsI YCJIOBHSI M clioco0a BBINOJIHEHHs 3aJaHHi, 3alUTAaHMPOBAHHBIX IMPENOaBaTe/ieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSATHE.

6.2.2 Meroaunueckue yKa3aHus K BHEAyIUTOPHON CaMOCTOSATENbHON padoTe.

Camocrosrenbnas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI IO OCBOEHHUIO TEOPETUYECKUX
MaTepHaJIOB Kypca U MPUOOPETCHUIO TPYIOBBIX HABBIKOB BO BPEMs, CBOOOTHOE OT 00S3aTENbHBIX
y4eOHBIX 3aHSATUH. TEOPETUUECKOr0 MaTepuana U MpHoOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
[lens camocToATENbHON PaOOTHI — MPAKTUUYECKOE YCBOCHUE O0yYaIOIIMMUCS KOMITETCHIIUM.

CamocTosiTenbHas paboTa 00y4aromierocst HaJy yCBOeHHEM y4eOHOro MaTepualia o yueoHou
JTUCLUIJIMHE MOJKET BBIMOJHATHCS B OHONMOTeKe YHHUBEpPCUTETa, Yy4eOHBIX KaOWHETax,
KOMIIBIOTEPHBIX KJaccaX, a TakXke B JOMallHUX YycloBuax. CojaepkaHue H KOJUYECTBO
CaMOCTOSITEIbHOW PabOThl O0Yy4aromIerocsl OMpeaessieTcsl Y4eOHOM MporpaMMON JAUCITUTIINHBL,
METOAMYECKUMHU MaTepHalaMH, MPAKTUUYECKUMU 33JITaHUSMH M YKa3aHUSAMHU MPernogaBaTesl.

N3yueHrne OCHOBHOW W JOMOJHUTEIBHON JUTEPATYPhl MO TUCHHUILIMHE MPOBOAUTCS HaA
PEryJsipHOM OCHOBE B pa3pe3e KaxAOoW TeMbl JJIsl MOATOTOBKH K MPOMEXKYTOYHOM aTTeCTAlMH IO
JUCLHUIIINHE «YTpaBiIeHHe NMpoeKkTaMu». CIIHCOK OCHOBHOM M JIONIOJIHUTEIIBHOM JIMTEPATypPhI IO
TUCITUIIMHE TIPUBE/IEH B 1.4 HacTosIIel pabodel mporpaMMBl.

[ToaroroBka K MpakTUYECKOMY 3aHATHIO. [IpakTHdeckue 3aHATHS MO3BOJISIIOT Pa3BUBATh Y
0o0ydaromerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITENIbHO H3ydaTh
JTUTEPATYPy, AHATHU3UPOBATH MPAKTHKY; y9aT YeTKO (POPMYIUPOBATH MBICTH, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTEIBHO BaXKHOE 3HAUEHHE B Pa3BUTUU CAMOCTOSITEIbBHOTO MBILIUICHHUS.

[TogroToBka K TpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JABa dTanma. Ha mepBom »dtame
00y4aromuiics TUIIAHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3a/IaHuUs
Ha CaMOCTOSITENIbHYIO paboTy; MoAOOp OCHOBHOW W JOTIOJHUTEIBHOMN JIMTEPATyphl; COCTABIICHHE
wiana paboTel, B KOTOPOM ONPEIENSIIOTCS OCHOBHBIC IYHKTBI MPEICTOSIIEH MOJTOTOBKH.
CocraBneHue miaHa JUCIUTUTMHUPYET U TOBBIIIAET OPTaHU30BaHHOCTH B padoTe.

BTopoii 3Tan BKIIIO4aeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOPasi HAUMHAETCS C
M3YYEHHsS] OCHOBHOM M JOMOJHUTENbHON JutepaTypbl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
o0paTuTh Ha COJIEpPKaHHWE OCHOBHBIX MOJIOKEHUW M BBIBOJOB, OOBSICHEHHE SBICHHA U (DAKTOB,
YSICHEHHE MPAKTUYECKOTO MPHUIIOKEHUS PACCMATPUBAEMBIX TEOPETHUYECKUX BOMPOCOB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIUICHUH MO BCEM y4eOHBIM BOIMPOCaM, BBIHOCHMBIM Ha
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MPAKTUYECKOE 3aHATHE WU MO TeMe pedepara, BRIHECCHHOW Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1EeNbI0 00ecTieueHusl TECHOM CBSI3M M3Y4aeMOM TeMbI C pealbHOMN )KU3HbIO.

['OTOBSICH K BBICTYIIICHUIO B PAMKAaX MPAKTUYECKOTO 3aHATHS, P HEOOXOAMMOCTH CIIETyET
00paTUTHCS 3a MOMOIIBIO K ITPENOJaBaTENIO.

Mertonnueckre yka3aHus 110 DOATOTOBKE K MPOMEKYTOYHOM aTTECTAUU

[IpomexyTouHas aTTecTanus 1o JMCHUILIUHE « Y IPaBlIeHUE MPOSKTaMI MMPOXOIUT B hopme
3ayeTa. [IpumepHbIil nepedeHb BOIMPOCOB K 3a4ETy 10 JAUCIHUIUIMHE «YTIPaBJICHUE MPOEKTAMU» U
KPUTEPUH OLICHKU OTBETa 00YyUaroIerocs AJs Lejeil OLleHKH TOCTHKEHUS 3asiBJICHHBIX MHIUKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIUHU TpuBeaeHbl B coctaBe POC 1o TUCIUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMel.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOM aTTecTallud MO JUCUUIIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peanu3aldyd JUCHUIUIMHBI Ui WHBAJIUAOB M JIMI] C OTPAaHUYCHHBIMHU
BO3MO>KHOCTSIMU 3/I0POBBS

OOyueHue 1Mo AUCHUTUTNHE «YTIpaBJIeHUE MPOCKTAMI» WHBAIUIOB U JIUI] C OTPAaHHYCHHBIMH
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocyiiecTiseTcs nmpemnojgaBaTesieM ¢ y4eTOM 0COOEHHOCTE!
NCUXO(HU3UUECKOTO Pa3BUTHS, WHAWBHIYAJIbHBIX BO3MOXKHOCTEH M COCTOSHHS 3/I0POBBSI TaKHX
00y4aromuxcs.

Jlist CTYIGHTOB C HapymIEHHsIMH OTIOPHO-ABHrarenbHON ¢yHkmmu u ¢ OB3 mo cuyxy
MpeyCMAaTPUBACTCS COMPOBOXKICHUE JIEKIUI U MPAKTUYECKUX 3aHATHI MYJIbTUMEIUIHHBIMU
CpeACTBaMH, pa3AaTOuYHBIM MaTEPHAIIOM.

s crygentoB ¢ OB3 no 3peHuio mpeaycMarpuBaeTcsi IPUMEHEHHE TEXHUYECKUX CPEJICTB
YCWJIEHUSI OCTaTOYHOTO 3pEeHus, a TaKkKe MpeaycCMOTpeHa BO3MOXKHOCTb  pa3pabOTKU
ayJMoMaTepHuaoB.

[To nucuuninHe «YnpasieHUe NPOeKTaMu» 00yUdeHHe UHBAJIMOB U JIUL C OTPAaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JI0POBbSI MOYKET OCYIIECTBIATHCA KaK B ayAMTOPUH, TaK M C HMCIOJIb30BaHUEM
AJIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO ToOpTajia u
AJIEKTPOHHOM MOYTHI.

7 MoHJI OLIEHOYHBIX CPEACTB

B npouiecce o0yueHust HCMOIB3YIOTCS CIEAYIOIINE OLIEHOUYHbIE (POPMBI CAMOCTOSTENILHOM
paboThI CTYIEHTOB, OLIEHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHBIX
aTTeCcTalui:

- pedepart/acce;

- KOHTpOJbHAs padoTa;

- YCTHBIH OIIpOC;

- 3a4eT.

OneHouHbIE CPECTBA TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH BKJIIOYAtOT KOHTPOJIbHBIE
3aJJaHus TI0 MPAKTHYECKUM paboTaM UHIUMBUIYAJIbHO JUIS KaXKI0TO0 00YyYaromerocs.

B pesynbrare ocBOCHUS AUCIUTUTHHBI (MOIYIIs1) POPMUPYIOTCS CISAYIOMINE KOMIICTCHITHH:
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Koxn HanMeHoBaHHe KOMIIETEHIIHH BbINYCKHUKA
KOMIIETEeHI[HH
CnocoOeH OCyIIECTBIIATh TEXHUKO-3KOHOMHYECKOEe 000CHOBAHHE MPOCKTHBIX
K-8 pELICHUI U TEXHUYECKOE 3a/laHie Ha pa3pad0TKy aBTOMATU3UPOBAHHBIX U
POOOTHU3MPOBAHHBIX CHCTEM C TOYKH 3PEHHUS TEXHUKO-IKOHOMUYECKUX
MoKa3aTeei.

7.1 MeToabl KOHTPOJISI H OLCHUBAHMS Pe3yJbTAaTOB 00y4eHus!

IlepeyeHb 01IeHOYHBIX CPEACTB IO AUCHHUILIMHE «YTIPaBJIeHHe IPOEKTAMM

/a

Bun koHTpOns
pe3yJIbTaTOB
o0y4eHus

HanmMmeHnoBaHue
KOHTPOJIA
pe3yabTaToOB
o0yueHus

Kparkas xapakTepucTHKa KOHTPOJIS PE3YIbTaTOB
oOy4deHus

Texymmui

YceTHBI onpoc

'Y CTHBIN OIIPOC MTPOBOAUTCS C IIEIBIO MPOBEPKH U OLICHKHY|
BHAHUH CTYJECHTOB MOCJIE U3yUYCHUS TEMbI MPAKTHUYECKOU
paboThl M TO3BOJISIET OLIEGHUTH C(HOPMHUPOBAHHOCTH
KomreTeHIuil. CTy/IeHTy 3a/1al0TCsl TUIIOBBIE BOIPOCHI
M0 TeMe NpaKkTHUYecKoil paboTel, HO He Oonee 3X|
BOIIPOCOB.

Tekymmit

KonTponbHas
pabora

KontponbHas paboTa MpPOBOAUTCS HA IMOCIEIHEM
3aHATUM H3y4aeMOM TeMbl. B pamkax KOHTPOJBHOU
[paboTHI IPOBEPSETCS BlIaJICHUE TEPMUHOJIOTHEH, 3HAHUE
(haKTOB U IOHUMaHKE MPOOIIEMBI.

Texymmi

Pedepat/Scce

Pedepar/Occe  TOTOBUTCA  KKIBIM  CTYACHTOM
WHIMBUAYATHHO 32 HEJENI0 10 TPOBOAMMOIO CEMHHAPA
[0 COOTBETCTBYIOIIEH Teme. ABTOpHI pedeparos/scce
MpUTJamaTcs IS BBICTYIUICHHS Ha CEMHHApPCKOM|
3aHSATHH C JOKJIAJIOM.

IIpomexyTOUHBIN

3aueTr

IIpomexxyTouHast arrectauus oOyuaromuxcs B (opme
3ayeTa MPOBOAUTCA IO Pe3yJibTaTaM BBIMOJHEHHS BCEX
BUJIOB Y4eOHON paloThl, MPEAyCMOTPEHHBIX Y4eOHBIM
[J1aHOM 10 JAHHOM NHCUUIUIMHE (MOJIYJII0), TIPH 3TOM|
YUNUTBHIBAIOTCS ~ PE3YJIbTAaThl  TEKYLIErO0  KOHTPOJIS]
lycrieBaeMoCTH B TeueHHe cemecTpa. OleHKa cTeneHu
NTOCTUKEHUS 00yYaromuMucs IJIAHUPYEMBIX
[pPe3yabTaTOB OOYYEeHHS TO JUCHUILIHHE (MOJIYJIIO)
IIPOBOAUTCS TPENOAABATEIEM, BEAYIIMM 3aHATUS 10
MUCHUIUIMHE (MOZYJII0) METOIOM SKCIIEPTHOW OIEHKH.
I[lo wuroraM  IPOMEXYTOYHOM  arTecTalMu  II0
MUCIUTIINHE  (MOJYJII0)  BBICTaBISIETCA  OIEHKQ
«(3aUTE€HO» WJIM «HE 3a4TEHOY.

3adeT mpoBOAUTCSA B yCTHOM (Qopme. B aymuropum
HAXOAUTCS TperojaBaTesb U He Ooiee 5 YeIoBEK M3
yKciia CTyJeHTOB. Bo Bpemsi mpoBeneHus 3aueTa €ro

YYaCTHHKAM  3alpemiaercs HMeTh Tpu  cebe U
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MCIIOJb30BAaTh CPEACTBA CBSI3U (COTOBBIC TeEIE(OHBI,
MUKPO(OHBI U Tp.). CTyIEHTY BBIAACTCS OUJIET C TpeMs
TEOPETUICCKUMU BOIIPOCAMH. KonngectBo
TIOTIOJTHUTEIPHBIX ~ BOIPOCOB — He Oollee  JBYX.
KoardecTBO MOMOTHUTENBHBIX BOMPOCOB 3aBUCHT OT|
MOJTHOTBI OTBETA CTYyIEHTA. BpeMs OroTOBKH K OTBETY
He Oosiee 40 MUHYT.

K mpoMeXyTOYHOH aTTecTaluu JOIMYCKAITCS TOJBKO
CTYJICHTBHI, BBIMOJIHUBIINAE BCE BUABI YU4eOHOW pabOTHI,
MpEeIyCMOTPEHHbIE ~ paboyeil  mporpamMmod 10

JAHUCIUITIINHC «praBJIeHI/Ie IMPOCKTAMM).

7.2 lIkana u KPpUTEPUHU OLIEHNBAHUSA Pe3yJIbTATOB 00yUeHH S

[Toka3zarenem olleHUBaHHS KOMIIETSHIIMIA Ha PA3IMYHBIX dTanax ux GOpMUPOBAHUS SBISIETCS

JOCTIIKEHUE 00YYArOIIMMHUCS TIAHUPYEMBIX PE3YJIbTATOB O0yUEHUS 10 JUCIHUILTUHE (MOIYIIIO).

Kpurtepun oneHuBanusi

IToka3aTean He 3auTeno 3aureHo
2 3 4 5

3HATh: OO0yuaromuiics OO0yuatomuiics OOyuJaronmiics OO6yuatomruiics
- METOJIBI ¥ CITOCOOBI JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET
OCYIICCTBJICHUSA TIOJTHOC OTCYTCTBHUC HCIIOJIHOC YaCTUYHOEC IIOJIHOC
HpO(I)eCCHOHaHBHOﬁ NI HEAJOCTAaTOYHOEC COOTBETCTBHUC COOTBETCTBHUC COOTBETCTBUEC
ACATCIIBHOCTHU C COOTBETCTBHUEC CJICAYIOMUX 3HAHWUM: CJICAYIOIIHNX 3HAHUIL: CJICAYIOMUX 3HAHWUN:
yueToOM CJICAyromux 3HAHWUU: - METOAbI U CHOCO6BI - METOAbI U CHOCO6LI - METOAbI N CHOCO6LI

SKOHOMHUYECKUX U
JIpYrux OrpaHu4YeHui
Ha BCEX JTamnax
IUIAHUPOBAHMS
UHXEHEPHOTO
IIPOEKTA;

- OCHOBBI
SKOHOMHYECKOTO
aHalu3a 3aTpar; BUIbI
3aTpar; CIIocoObI
ONTUMU3ALNHY 3aTPaT.

- METOJIBI ¥ CITOCOOBI
OCYIIIECTBIICHHS
poeCCHOHATBHOMI
JeSITeIbHOCTH C
Y4ETOM
SKOHOMHYECKUX U
JIpYrux OrpaHUYEHU
Ha BCEX dTarax
TUTAHUPOBAHHUS
HWH)XEHEPHOTO
MIPOCKTA;

- OCHOBBI
9KOHOMHYECKOTO
aHaJIn3a 3aTpaT, BUABI
3aTpaT; CrmocoObI

OCYIIECTRICHHS OCYIIECTBIICHUS OCYIIECTRICHHS
npodeccnoHambHOMI npoQeCCHOHATBHOM npodeccruoHaTbHOM
JIESITETIBHOCTH C JESITETIBHOCTH C JIeSITEJILHOCTH C
Y4ETOM Y4E€TOM Y4ETOM
OKOHOMHNYECCKUX U 3KOHOMHYECKUX U SKOHOMHYECKUX U
JIpYruX OrpaHuYeHui JpYruxX OTPaHUYEHUN | APYTUX

Ha BCEX dTamax

Ha BCCX oTamnax

OrpaHUYEHUN Ha

IJIaHUPOBAHUA TJIAaHUPOBAHU A BCEX OTarax
HWHXCHCPHOTO HWHIKECHCPHOI'O IIJIaHUPOBAHUSL
IMMPOCKTA, IIPOCKTA, HWHIXCHCPHOT'O

- OCHOBBI - OCHOBBI IIPOCKTa,
3KOHOMHYECCKOI'O 9KOHOMHYECCKOT'O - OCHOBBbI
aHalin3a 3aTpaTt; BUIAbI aHaJin3a 3aTpaTt, BUIABI 9KOHOMHUYECCKOTO

3aTpar; Crioco0sI
ONITUMHU3ANHU 3aTpar.

3aTpar; CIoco0s!
ONITUMU3AalNU 3aTpart.

aHallu3a 3aTpar;
BU/IbI 3aTpar;

onTUMU3AIMHK 3aTpaT. | JlomycKaroTcs Jomyckarotcs CITOCOOBI
3HAYUTEIIbHBIC HE3HAYUTEIIbHBIC ONTHMHU3ALMN
OIMOKH, IPOSBISIETCS | OMMOKHM, HETOYHOCTH, | 3aTpart.
HEI0CTATOYHOCTH 3aTpyAHCHUS MIPH CpobomHO
3HaHUM, IO Py AHATTUTHYCCKUX omepupyer
moKasareJet, orepanusXx. PHOOPETEHHBIMU
oOyJaromuics 3HAHUSMH.
UCTIBITHIBACT
3HAYHTEIILHBIC
3aTPYIHEHUS TIPH
OTEePUPOBAHUH
3HAHWSIMH TIPU UX
MIepeHOCE Ha HOBBIC
CUTYaIlUH.

YMeThb. OOyuaronuiicst He OO0yuarontuiics OO0yuaronuiics OOyuatrontuiics
YMEET WM B JIEMOHCTPHUPYET JICMOHCTPHPYET JIEMOHCTPHUPYET
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- IPOBOANTH MAaKpoO- U
MUKpPO3KOHOMHUYECKUH
aHaJM3, OL[CHUBATh
SKOHOMHUECKHUE U
JIpyTue OrpaHUYeHUs
Ha BCeX dTamnax

HEJIOCTaTOYHOM
CTETICH! YMEET:

- IPOBOJIUTH MAKPO-
MUKPOIKOHOMUYECKHIA
aHaJIn3, OIICHUBATh
SKOHOMHUYECKHUE U

HETIOJIHOE
COOTBETCTBHE
CIENYIOIINX YMEHUMN:

- IPOBOJAUTH MAKpO- U
MUKPO’KOHOMHYECKUH
aHalu3, OLlCHUBATh

YaCTUIHOE
COOTBETCTBHE
CIEIYIOINX YMEHUM:

- IPOBOJUTH MAaKpPO- U
MHKPOIKOHOMUYECKHI
aHaJIn3, OIICHUBATh

TIOJTHOE
COOTBETCTBHE
CIIETYFOLTHX
YMEHUN:

- POBOJUTH MaKpo-
u

TUTAHUPOBAHHUS JIpyrHue orpaHUueHUs SKOHOMHYECKUE U SKOHOMHYECKUE U MHUKPOIKOHOMHUYECK
WHXEHEPHOTO Ha BCeX dTamax JIpyrue OrpaHu4eHUs Jpyrye OrpaHuueHUs Wil aHanmu3,
MIPOEKTA; IJTAaHUPOBAHUS Ha BCeX dTamnax Ha BCeX dTamnax OIICHUBATD
- YKPYITHEHHO HWH)XEHEPHOTO TUTAHUPOBAHHS TUTAHUPOBAHUS SKOHOMHYECKHUE U
paccumnTHIBaTH MIPOEKTA; WH)XEHEPHOTO HWH)XEHEPHOTO IpyTHe OrpaHUICHHUS
3aTpaTthl Ha - YKpYITHEHHO MIPOCKTA; MIPOEKTA; Ha BCEX dTarax
obecmieueHme paccuuTHIBaTh - YKPYITHEHHO - YKPYITHEHHO TUTAHUPOBAHHS
JIeSITeTPHOCTH 3aTpaTsl Ha paccumnTHIBaTH paccYnTHIBaTh HWH)XEHEPHOTO
MIPOU3BOICTBEHHBIX oOecrieucHue 3aTpaThl HA 3aTpaThl Ha MIPOEKTA;
MoJipa3fieNieHuH, JESITeIbHOCTH obecrieyeHue obecrieycHue - YKPYTIHEHHO
TJIaHUPOBATH U MIPOU3BOACTBCHHBIX ACATCIBbHOCTHU JACATCIIBHOCTHU pacCUUTHIBATH
OINNTUMU3UPOBATH HOZ[paS}ICHeHI/Iﬁ, MMPOU3BOJACTBCHHBIX MpONU3BOJACTBCHHBIX 3aTpaThl HA
3aTparshl. IJITAHUPOBATh U oApa3AelICHUH, MoApa3iesieHuH, oOecrieucHue
OINITUMU3UPOBATH IJIaHUPOBATH U IUIAaHUPOBAThL U ACATCIBbHOCTHU
3aTparTsl. ONTUMU3HPOBATH ONITUMHU3UPOBATH TIPOU3BOICTBECHHBIX
3aTpaTHlL. 3aTparhbl. TIOIpa3IeIICHIH,
Jormyckarorcst YMeHHS OCBOCHBI, HO | IDTAHUPOBATh U
3HAYHUTEIIFHBIC JIOITy CKarOTCS ONTUMU3UPOBATH
OIIUOKH, TIPOSBISCTCA | HE3HAUYUTCIHHBIC 3aTpaTHL.
HEIOCTaTOYHOCTH omnOku, HeTouyHOCTH, | CBOOOIHO
YMEHHUi, 110 psay 3aTpyAHEHHS IIPU oIepupyer
[IOKa3aTeseH, aHAJINTHYECKUX NPUOOPETEHHBIMU
oby4Jaromuics omepanusix, IepeHoce | YMEHHUSIMH,
UCIIBITHIBACT yMeHI/Iﬁ Ha HOBBIC, MPUMCEHACT UX B
3HAYUTCIIbHBIC HECTAaHAAPTHBIC CUTyaluax
3aTpyAHEHUS MIPH CUTYAIIHH. MTOBBIIICHHOH
OTIePUPOBAHUH CJIO)KHOCTH.
YMCHHSMH TIPH UX
MepeHoce Ha HOBEIC
CUTYAIIHH.
BJIAJETh: OOyugarommiics He | OOyuaromuiics B OO0yJatommiics OO0yuaromuiics B
- HaBBIKAMU BIIANICET 170031 B | HEAOCTaTOYHOH YaCTUYHO BIIAJICET: MTOJTHOM 00beMe
OIICHUBAHHUS HEJI0CTaTOYHOM CTETNIeHH BIIAJICET: - HaBBIKAMHU BIIQJIEET:
OKOHOMHNYECCKUX U CTCIICHU BJIAICCT - HaBbIKaMH OLICHUBAHUs - HaBbIKaMH
ApYyTux OFpaHI/I‘IeHI/Iﬁ - HaBbIKaMH OLICHUBAHUS 3KOHOMHYECKUX U OLICHUBAHMUS
HpOCKTHOﬁ OLICHUBAHUA OKOHOMHNYECCKUX U ApyTux OFpaHI/I‘IeHI/Iﬁ SKOHOMHYECCKUX U
JIEITEIBLHOCTH; DKOHOMHYECKHX U JIpYrux OrpaHuYEHUui IIPOEKTHOMI Ipyrux
IPUHSTHS IPOEKTHBIX | APYTUX OrpaHUYEHUN IIPOEKTHOM JEATENBHOCTH; OTrpaHUYEHUN
peLIeHul ¢ y4eToM MIPOEKTHON JIeSITENIbHOCTH; MIPUHSATHS IPOEKTHBIX | MPOEKTHOM
9KOHOMHYECKHUX, JIESITENIbHOCTH; MPUHSITHS IPOEKTHBIX | PELIEHUI ¢ yueToM JIeSITEIbHOCTH;
9KOJIOTMUECKHX, NPUHATHS IPOEKTHBIX | PELIEHUH ¢ y4eTOM SKOHOMHYECKHUX, MPUHSITHS
COIIMAJIBHBIX U IPYTUX | pELIeHU ¢ yueToM 9KOHOMHYECKHUX, 9KOJIOTHYECKHUX, MIPOEKTHBIX
OTrpaHUYEeHUil; SKOHOMMYECKHUX, 9KOJIOTHYECKHX, COLIMAJIbHBIX U IPYIUX | PELIeHH ¢ yueToM
- HaBBIKAMHU 9KOJIOTHYECKHUX, COIIMAJIBHBIX U IPYTUX | OrpaHUYEeHMUIA; SKOHOMHMYECKHUX,
IMPOBEACHUA OLICHKU COIMUAJIIBHBIX U IPYTUX OFpaHquHHﬁ; - HAaBBIKAaMH OKOJIOTHYCCKHUX,
3aTpar NpoeCKTa, OFpaHquHHﬁ; - HaBbIKAaMH MIPOBCIACHUA OLICHKHN COLIMAJIBHBIX U
IMPOBEACHUA OLICHKU - HaBbIKAMH IMPOBEACHUA OLICHKHU 3aTpaT NpoeCKTa, JAPYyTux
3¢ EKTHBHOCTH MPOBENECHUSA OLIEHKHA 3aTpar MPOeKTa; MPOBEAECHUS OLIEHKU OTpaHUYEHUN;
pabor. 3aTpar MPOEKTa; MPOBEJICHUS OIIEHKH s dexTruBHOCTH - HaBbIKaMHU
MIPOBEJIEHUS OLIEHKH 3¢ dhexTHBHOCTH pabor. MIPOBEJICHUS OLEHKU
3¢ PEKTHBHOCTH paoor. HaBbiku OCBO€HBI, HO | 3aTpar MPOEKTa;
paboT. OO0yuatomiuiics JIOITYCKal0TCA MIPOBEJICHUS OLEHKU
WCIBITHIBAECT HE3HAYUTEJbHbIE 3¢ EKTUBHOCTH
3HAYUTEJIbHbIE OMMOKH, HETOYHOCTH, | PaboT.
3aTpyIHEHUS TpU 3aTpyAHEHUS IPU CpobonHO

AHATUTUYCCKHX

IPUMEHSIET
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IIPUMEHCHNN HABBIKOB
B HOBBIX CUTyaluAgX.

oTiepanusx, NepeHoce
YMEHUI Ha HOBBIE,
HEecTaHapTHbIE
CUTYyallHH.

MIOJTyYCHHBIC HABBIKA
B CUTYyaIHAX
MOBBIIICHHON
CIIOKHOCTH.

HIkana oueHMBaHUS IPOMEKYTOYHON ATTECTAUM: 3a4eTa

HMIxana
OLICHNBAHHUSA

Onucanue

3auTreHo

BoinonHeHs! Bce BUABI yueOHON paboThl, MPEeLyCMOTPEHHbIE YUEOHBIM IIIAHOM.
CTyneHT  JI€MOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHHM, HaBBIKOB
MPUBEACHHBIM B Ta0iMIax [OKa3aTelsiM, OMepupyeT MNpuoOpEeTEeHHBIMU
3HAaHUSIMU, YMEHHSIMU, HAaBbIKAMH, MPUMEHAECT UX B CUTyaLHUSX MOBBILIEHHON
CJIIO)KHOCTH, HE€ HCIBITHIBACT 3aTPYyJAHEHUN IPU AHATUTUYECKUX ONEpALMIX,
MEPEHOCE 3HAHWI M YMEHUI Ha HOBBIE, HECTAHJAPTHHIE CUTYALIHH.

He 3auteno

He BeImoaHeH OAHMH HJIN boiee BHUI0B yqe6H0171 pa6OTBI, npeaAyCMOTPCHHBIX
y‘-Ie6HI)IM IIJIAaHOM. CTYILGHT ACMOHCTPUPYCT IMOJHOEC OTCYTCTBHUC HIIU
HEJOCTAaTOYHOC COOTBCTCTBUC 3HaHHI>i, YMeHHﬁ, HAaBBIKOB IIPHUBCACHHLIM B
Ta6JII/IIIaX IMoKasarciidaM, OOMYCKAIOTCA 3HAYHUTCIbHBIC OHII/I6KI/I, IMMPOSABIACTCA
OTCYTCTBUC 3HaHI/II>'I, YMCHPII;'I, HAaBLIKOB 110 pAOY r[01<a3aTeneI71, CTYACHT HC MOKCT
ONCpHUPOBATH 3BHAHUAMH U YMCHUAMU IMPU UX ITCPCHOCC HA HOBLIC CUTYAlIUH.

IIxana oneHUBAHUSA TEKYIIEro KOHTPOJIs.

HanmMeHnoBaHue
KOHTPOJIA
pe3yJIbTaToOB
o0yueHus

[Ixama onieHnBaHus

Ormricanue

YcTHBI onpoc
10 TEME pasjeia

3aureHo: HaOpaHo 2 u 6osee 0amIoB
He 3auteno: Habpano 1 u meHee
0aoB.

Kpurepuu onieHuBaHus IpU OTBETE
Ha BOIPOC:

*2 Gasta — CTYJIeHT OJTHOCTHIO
OTBETHUJI Ha BOIPOC;

*1 Oa1 — CTyIEHT YaCTUYHO OTBETUII
Ha BOIPOC, HE MOJIHOCTBIO PACKPHITA
TEMaTHKa BOTIPOCa.

CryneHTam 3a71at0TCsl THIIOBBIE
BOIPOCHI MO TeMe MPAKTHUECKHUX
3aHSTHU, IS TIOJTyYEHUS 3a4eTa
KKIBIA CTYJIEHT JI0JDKEH HaOpaTh
HE00X0IMMOE KOJI-BO 0aJIIoB
OTBETaMHU Ha BOMPOCHI. Kaxkibrii
CTYJIEHT MOXET OTBETHUTH HE OoJiee
4yeM Ha 3 Borpoca.

KoHntponbHas
pabora

OtnnuHo - PaboTa BEICOKOTO
Ka4ecTBa, YPOBEHb BHITIOJIHEHUS
OTBEYaET BCEM TPEOOBAHUSM,
TEOPETUYECKOE CO/IepPIKaHue Kypca
OCBOEHO TOJHOCTBIO, 6€3 Mpo0esoB,
HE00XO0IMMbIE MPAKTUUYECKUE HABBIKU
paboThI C OCBOEHHBIM MaTEPHAIIOM
chopMHpOBaHEI, BCe
MPEyCMOTPEHHBIE TPOTPAMMOIL
o0yueHHsl yueOHbIe 3aJaHHs
BBINOJIHEHBI, JINOO HEKOTOPBIE U3
BBITIOJIHEHHBIX 3aIaHUM COAEPKAT
HE3HAYUTENIbHbIE OUIMOKU

3amuTa TeMbl BKIIOYAET OTBETHI Ha
BOIIPOCHI B ayAUTOPUU B TEUEHUE
OJIHOM ITapsl U MMPOXOIUT MOCIE
M3y4YEeHUS BCEX pa3AesoB. buiersl
COCTOSIT U3 BOITPOCOB, TO3BOJIIOIINX
OIICHUTH C(HOPMUPOBAHHOCTH
komrieTeHnuii. Ha oTBeTHI
oTBoauTCs 1,5 yaca.
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Xopouio - YpOBEHb BBIITOJTHEHHUS
paboTHI OTBEYAET OOJIBIIUHCTBY
OCHOBHBIX TpeOOBaHUIA,
TEOPETUUECKOE COJIep:KaHne Kypca
OCBOEHO YaCTHYHO, HO IPOOEIIbI HE
HOCSIT CyILIECTBEHHOT'O XapaKTepa,
HEOOXOIUMBIC TTPAKTUICCKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOpBIE BUJIBI 3a/IaHUI
BBITIOJIHEHBI C OLIMOKAMH.

VY nosnerBopuresbHO -TeopeTuueckoe
coJiep’KaHue Kypca OCBOEHO
4aCTUYHO, HEOOXOIUMbIE
MIPAKTUYECKUE HABBIKK Pa0OTHI HE
chopMupOBaHbI, OOJBITUHCTBO
IPEIYyCMOTPEHHBIX IPOTPaMMON
3aJJaHu¥ HE BBITIOJIHEHO; IPU
JIOTIOTHUTEIIbHOW CaMOCTOSITEIbHON
paboTe HaJ MaTepuaioM Kypca
BO3MOYKHO TIOBBIIIICHHE Ka4eCcTBa
BBITIOJTHEHUS Y4eOHBIX 3aJJaHHi.
HeynoBieTBOpUTENBHO -
TeopeTtnueckoe cofepxaHue Kypca
HE OCBOEHO, HEOOXOIUMBIE
MPAKTUYECKHE HaBBHIKU PaOOTHI HE
c(OpMHPOBAHBI, IPEIYCMOTPEHHBIE
IPOrPaMMOii 3a/1aHUS HE BBIOJIHEHbI

Brmmonnenue u
3ammTa
pedepara/scce
10 TEME
ceMuHapa

S — pealn30BaHbl BCE KPUTEPUHU IO
BCEM I10Ka3aTelsM;

4 —  OTCYTCTBYET peanu3aius
HECKOJIBKUX MJTH BCEX MOKa3aTelnei no
4-My U 5-My KpUTEpPUSIM;

3 —  OTCYTCTBYeT  peajau3anus
HECKOJIBKMX WJIHA BCEX ITOKa3aTeNIeH 110
3-My, 4-My U 5-My KpUTEpUSIM;

2-1 — OTCyTCTBYyeT peanu3anus
HECKOJIbKUX MJTH BCEX MOKa3aTelnei mo
BCEM KPUTEPHSIM;

0 — pabGoTa He BBINOIHEHA.

OpHuM U3 BUJIOB pabOThI CTYJIEHTOB
SBIIIETCS HAMHMCAaHWE TBOPUYECKOMH
paboThl O  3aJaHHOW,  JMOO
COTJIaCOBAHHOM C TpernoiaBaTeiem
TEeMe. TBopueckas pabora
(pedepat/acce) mpencraBisieT coOoi
OPUTHHAITLHOE MIPOU3BEICHUE
obvemoMm 110 10 cTpanuIl TekcTa (110
3000 cnoB), TMOCBSIIIEHHOE KaKO-
00 3HAYMMON KJIaCCUYeCKON 100
COBPEMEHHOI npobieme.
TBopueckass paboTra HE IOJDKHA
HOCHTH OIMCATEIbHBIA  XapakTep,
00JbIIIOE MECTO B HEH JOKHO OBITH
y/IeIeHO apryMEHTHPOBAHHOMY
MIPEICTaBICHUIO CBOCH  TOYKH
3pEHHUS, KPUTHYECKOU OIICHKE
paccMaTpuBaeMoro marepuaia U
POOJIEMaTHKH, 91O JOJKHO
CHocoOCTBOBATh PaCKpBITHIO
TBOPUECKUX U  AHATUTHYECKHX
CHocoOHOCTEH.
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OOmiast OIEHKA BBICTABISETCS TIO
CJICAYIOUINM MapaMeTpam:

1. CooTBeTcTBHE TEKCTa 3CCE
BBIOpPAHHOU TEMe

2. Y0enureabHOCTh NPUBOJUMBIX

apryMEeHTOB
3. CortacoBaHHOCTb,
MOCJIEI0BATEILHOCTh,  JIOTHYHOCTh
M3JI0KEHUS

4. OpuruHaiabHOCTh pedepara/scce
T.e. cienuaibHOE 3HAHUE TEKCTOB HE
o0s13aTebHO  (XOTS ~ HEKOTOpOe
3HAaHHE U TIOHHMaHUE OCOOEHHOCTEU
MOCTAaHOBKH  MpOoOJeM, KOHYEHO,
IIPUBETCTBYETCH ). Baxnee
MOHMMAaHUE CYTH MpoOJieM, yMEHHE
paccyXaaTh, MPUBOJIUTH KOPPEKTHBIC
apryMEHTBI

7.3 OueHoYHbIE CPeICTBA
7.3.1 Texymmii KOHTPOJIb

IIpumepHbIii IepeyeHb BOMPOCOB YCTHOI'O OIIPOCA HA CEMUHAPCKOM/NIPAKTHYECKOM
3aHATHH

. Bnusinue npoekTHOro 00yueHus Ha IpoQecCuOHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
. UTO Takoe MUIIOTaXHbIN MTPOEKT.
. KakoBa posnb OusHec-njIaHUpOBaHUS B YIPABICHUU MPOEKTaMHU.
. Crelikxonepbl Kak yYaCTHUKU BHEIIHEW CpeJibl MPOEKTHON AESITEIbHOCTH.
. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/Ibl IIPOEKTA.
. B ueM BbIpakaeTcs BIMSHHAE PUCKOB Ha IIPOLIECC PEANTM3ALUN ITPOEKTA.
. Kak ynpaBisiroT )KU3HEHHBIM LIUKIJIOM ITPOEKTA.
. B ueM BeIpakaeTcs counanbHbIi 3 (GEeKT OT pearu3aum MpoeKTa.
9. Kak nmpuMeHnsieTcsa nuarpamma ['aHa B TallM MEHEKMEHTE YIPABJICHUS MPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOYKHOCTH €r0 IPUMEHEHHUS B YIIPABICHUN POSKTAMHU.
11. Kak pa3pabatbiBaeTcst CTpaTerusi U COCTABIISICTCS OFOPKET MaPKETHHTA MTPOCKTA.
12. B yem BbIpaxaercsi SKOHOMUYECKHIA APPEKT OT pearn3aliu MpoeKTa.
13. UTto Takoe MapKETUHIOBOE COMTPOBOXKAECHUE MPOEKTA.
14. Yro Takoe npoekT? B ueM 3akirouaeTcsi HCTOPUUYECKUIN aCEKT YIIPaBJICHUS TPOESKTaMHU.
15. Kakue HHCTpyMEHTBI M METO/bI YIIPaBJICHUSI BPEMEHEM TP BBIMOJTHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, IPHU JOCTUKEHUH ITOCTABJIEHHBIX 1iesiell BaM n3BecTHBI
16. B ueM BbIpakeHBI TPUOPUTETHI COOCTBEHHOM JEATEIHHOCTH, TUYHOCTHOTO Pa3BUTHS U
Ipo¢eCCHOHATBLHOTO POCTa B MPOEKTHOM IEATETLHOCTH.
17. B ueM BbIpakaeTcsl OlleHKa MIPUBJIEKATEIbHOCTH OU3HEC-TIIIaHa JIJIsl HHBECTOPOB.
18. Kak opranu3syercsi IpOEeKTHAsI JEATENBHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI MPOEKTA.
20. B yem BbIpakaeTcsi OpraHu3allMOHHAas KyJIbTypa IIPOEKTa.
21. HazoBUTE OCHOBHBIEC TEXHOJIOTUH IUIAHUPOBAHHUSI BDEMEHH B TPOCKTHOM JIEATEIIHLHOCTH.
22. Yro Takoe nopr¢enb pUCKOB MPOEKTA.

03O LNk~ W —
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23. IlepeunicnuTe BUABI YIIPaBICHUYECKUX PELICHUN.

24. Kakue onepaTUBHBIE YIIpaBJIeHYECKHE pelieHus: BaM W3BECTHBI.

25. Ha30BuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUU 3aBEPILIECHHUS [IPOEKTA.
26. Kak peanuzyercs MapKeTUHIOBOE COIIPOBOKAECHUE ITPOEKTA

Tembl pedepara/scce

1. Knaccudukarus mpoeKkToB

2. YpaBieHre IpOeKTaMu U POEKTHAsI IEATENbHOCTh B COBPEMEHHOM MUPE

3. [IpoekT kak crnoco0 yI0BIETBOPEHUSI COILIMANIbHOM MOTpeOHOCTH 00IIeCTBa.

4. ITpuopuTeThl COOCTBEHHOM NIEATENLHOCTH, TMYHOCTHOTO PA3BUTHUS
poheccuoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. 'OTOBHOCTB K IOCTPOEHHUIO MTPO(PecCHOHAIBHOM Kapbephl U ONPEAEICHUIO CTpAaTerun
po(hecCHOHANBFHOTO PA3BUTHS HA OCHOBE OLIEHKH TPeOOBaHUM phIHKA TPYAa, IPEIOKESHUH PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IMPEANOYTEHUH.

6. BHenHss 1 BHYTpEeHHsISI cpefia MPOEKTa: BO3MOXKHOCTH ()OPMUPOBAHUE U YIIPaBJICHHUE.

7. OCHOBHBIE TEXHOJIOTUH IPUHSTHS YIPABIEHYECKUX PELIEHUIN

8. [lepciekTUBHBIE YIIPaBICHUYECKUE PEIICHUS U UX PeaIu3alusl B IPOEKTHON
JeSITEIIbHOCTH.

9. )KuzHeHHbIN UK KOMaH/IbI ITPOEKTA.

10. OcHOBHBIE TEXHOJIOTUY TJIAHUPOBAHUS BPEMEHH B YIIPABJICHUU IIPOEKTaMHU.

11. ®opmupoBanue noprdesns puckoB MPOEKTa, X OILIEHKA U COBPEMEHHbIE TEXHOJIOTUU
YIpaBJIEHUS] pUCKAMU IIPOEKTA.

12. OcHOBHBIE CTAANH KU3HEHHOTO IMKJIA TPOEKTa, X XapaKTePUCTUKHU U (PYHKIIUU.

13. YnpaBneHue )KU3HEHHBIM LIUKJIOM NPOEKTa B MPAKTUYECKOM J1eATEIbHOCTH.

14. IlecTb cOCTaBIAIOIMX MAPKETUHIOBOIO COMPOBOXKACHHUSI IIPOEKTA.

15. TIpoekT Kak cuctema, ero CTpyKTypa 1 JOKYMEHTAIIHOHHOE O(popMIIeHHE: KapTa
IIPOEKTA, MAaclopT MPOEKTA.

16. busHac-1uiaH: BUJIbI, COJIEpKaHUE, pa3JieNbl U XapaKTePUCTUKH.

17. Koman1a IpoeKTa ¥ COUAJIbHBIE POJIN €€ YYaCTHUKOB.

18. BpeMst kak Of1H U3 TJIaBHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIE OrpaHUYeHUs IPOEKTa, AuarpamMma ['anra.

20. lonmycTtruMble/ HEAOMYCTUMbIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB ITPOEKTA.

21. Ouenka 3pPpeKTUBHOCTH MPOEKTA: COBPEMEHHbIE METONKH €€ pacyera.

22. YrpaBineHYEeCKHE PEIICHUS B TIPOIIECCE YITPABICHUS ITPOCKTOM.

23. IlnaHnpoBaHKuEe aCCOPTUMEHTA U AaHAJIN3 ACCOPTUMEHTHON MOJIMTUKU B YIIPABICHUH
MIPOEKTOM.

24. TlpunsTre pemieHuii no 1eHooopa30BaHNIO KaK COCTABIIAIONICH yIPaBIEeHUECKOTO
peleHusl.

25. TexHUKO-3KOHOMUYECKOe 0O0OCHOBAaHHUE MTPOEKTHBIX PEIICHUH U TEXHUYECKOE 3a/1aHne
Ha pa3paboTKy paJuOTEXHUUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-I)KOHOMUYECKUX
MoKa3areleu.

26. MeTtoanueckue nprueMbl TEXHUKO-3KOHOMUYECKOT0 0OOCHOBAaHUS MPOEKTHBIX PEIICHUH.

27. ®UHAHCOBO-?KOHOMUYECKOE INIAHUPOBAHNE UHKEHEPHOTO MTPOEKTA.

28. TexHuueckoe 3aJaHKe Ha pa3padOTKy paAHOTEXHUUYECKONW CHCTEMBI C TOUKH 3pEHHS
TEXHUKO-3KOHOMHMUYECKUX MOKa3aTeeH.

ITo cormacoBaHuIoO ¢ npenojaBareneM 00y4YaroIUHCs MOXKET MPEATIOKUTH COOCTBEHHYIO
TeMy pedepara/scce.
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KonTposbnas padora

[TpumepHoe 0030pHOE MPaKTHUECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBIeHUS
IIPOEKTaMU

1. VmopaBneHue — 3TO TPOIECC BO3JACHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHHUS
HEOOXOIUMBIX pe3ysbTaToB. B coBpemeHHOI kuOepHeTuKe (Hayke 00 YIpPaBICHUM CIIOXHBIMU
CUCTEMAaMM) CYILLECTBYET YETHIPE KJIacca yIpaBIICHHUS:

- B H&)KMBOM NpHupoJie (TEXHUYECKUX CUCTEMAX);

- OMOJIOrMYeCcKHX cucTemMax; [ | BUPTyalbHBIX CUCTEMaX

- COLIMAJIBHBIX CUCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIMOIOKHOE MEXTY YIIPaBI€HUEM 3TUMH cucTemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOOJIEE CIOKHO U 1odemy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCS HA JBE IOJCUCTEMBL: YIPABISIOMIYI0 H
ynpasisgemyto. [l ocyiiecTBieHUss (QyHKIMHA yHOpaBieHHs YIPAaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacmonaratb HEOOXOAWMBIMH ~ pecypcamMu (MaTepHalbHBIMH  TPYJIOBBIMH, (DHHAHCOBBIMU),
o0ecrneunBaOIUMU  peajl3aliio  YIpaBJICHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
YIOpaBIEHUS MOJPa3yMEBAeT HaJIWYHE CTPYKTYphbl, OpraHM3allid W MeEXaHW3Ma YIpPaBJICHHUS.
PaccraBpTe MX B IOpSAKE 3HAYUMOCTH.

B ueMm coctout paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 371€MEHTOB yNpaBiICHUS AJIs
Bac Oyner nomunupyronmmm? ApryMeHTUpyHTe CBOIO TOUKY 3pEHUS.

3. B ocHOBe 3 (}eKTHBHOTO yIpaBICHUS JICKUT CHUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, INPUHIMUIIOB M METOAOB YIPABIEHUS B YCIOBHUAX DPBIHOYHBIX OTHOLICHWM.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX npencrasisgeTcs Bam onpenensromym Ui JOCTHXKEHHs ITOCTABJIECHHBIX LiEleH
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, PUHIIUIIBI WJIK METO/Ibl YIIPaBIEHUS?

4. JIns MOBBIIEHNUS KayecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABIEHUS IPOEKTaMHU
(xak u B 10001 ApyTOi chepe) MPUHIMITUATIBLHOE 3HAaU€HNE UMEET OpraHu3allysl y4eOHOro rmpolecca.
OO0pa3oBaHue UMeEET JBE LIEJHU: COLUAIbHYI0 U MpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIPOM3BOJCTBE KYJBTYpbl, 3(QQPEKTUBHOM MpPUPAILIEHUU JYXOBHOIO IOTEHIMANa HAaI|H.
[TpodeccuonanbHas w1enb oOpa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOTO TOTEHIMala JJsi TOBbIIIEHUS A(P(EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
poccHiickMX KoMMaHui. Ba)kKHbIM NPUHIIMIIOM COBEPLIEHCTBOBaHMS 00pa30oBaTeIbHOIO Mpoliecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KayecTBa oOyueHus OyIylux OakajlaBpOB HaIpaBlICHUS
noarotoBkn 11.03.01 «Pagnorexnuka» mnpoduias «MHTeIeKTyalbHas paguiolIeKTPOHUKA U
MIPOMBIIIJIEHHBI HHTEPHET BEILEh.

Kakue ¢opmbel oOyueHuss B oOpa3oBaresbHOM Iporecce Bbl cumraere Haumbosee
nenecooOpasHeiMU U 3ppextuBHbIMU? [IpoaHanu3upyiTe BHABI TNPAKTUYECKUX 3aHATUH, B
HanOOJIbIIeH CTETIEHU CIIOCOOHBIE BBI3BATH y 00YYAIOLINXCS JKeJTaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
IIPOSIBUTH CBOU TBOpUeckHe criocoOHocTH. Kakne hopmbl B3auMOIEHCTBUS By3a M CTEMK-XOJIIEPOB
Bb1 Morim ObI IPEASIOKUTH C LENBIO MOTY4YEeHUS IPAKTUYECKUX HABBIKOB 00yYarolMMHucs B cepe
yIpaBJICHUS IPOEKTaMH?

[TpumepHOe 0630pHOE MpakTUUEeCKoe 3aHATHE (BapuaHT 2): [IpoeKkT kak 0ObeKT yrpaBIeHUs

1. Ecnu 6b1 AUpeKTOpOM ObLI 4.

[IpencraBbTe cebs B poiau pyKOBOAUTENS Bamiei kommanuu. [Ipennonaras 3HaH#e
CTpaTeTUYeCKOM IeJTH Balllero Ou3Heca, MpuAyMalTe HECKOJIBKO UJIeH TPOCKTOB, KOTOPBIEC ObI €if
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAIIbHAS PEATUCTUYHOCTD C BaIlIe TOUKU
3peHus Kak JUPEKTOopa, MPOrHO3UPyeMOCTh BO BpeMeHu, mpuBiieKaTeIbHOCTh, OTPaHUYEHHOE
YHCJIO YNPABIISIEMBIX TAPAMETPOB, ONPEEICHHOE Hauaao uin okoHyanue. [loaroroBete Kpatkoe
ONKMCAaHNE UHUIIMHPYEMOTO ITPOEKTa, YIEIUB BHUMAHNUE KU3HEHHOMY IIHKITY, (pa3aM, ITI03aM,
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OrpaHMuEHUM, TapameTpaM npoekta. CMoAEeTupyHTE BO3MOXKHYIO apIyMEHTALUIO 32 U IPOTHUB
3aIryCKa IIpoCKTa.

2. Tpu yacTO BCTPEUAIOLIUXCS ONPECIICHUS OHATUS IIPOEKT»:

[TpoeKT — yHUKaJIbHBIN TTPOIIECC, COCTOSAIINN U3 Habopa B3aMMOYBS3aHHBIX U
KOHTPOJHUPYCMBIX pa60T C JaTaMU Haydajia 1 OKOHYaHUus U HpC[[HpPIHSITBIfI, I-ITOGI:I JOCTUYb LCIIN
COOTBCTCTBHA KOHKPCTHBIM Tpe60BaHI/I}IM, BKJIIOYas OrpaHU4YCHHS 110 BpEMCHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

IIpoekT — yHuKanbHasi COBOKYIIHOCTb B3aMMOCBS3aHHBIX JIeHCTBUH (padboT) ¢
OIMpCACIICHHBIMU JaTaMU Hadajla 1 OKOHYaHUs, MIPEAHA3HAYCHHBIX IJI YCIICINHOI'O JOCTUXKCHUA
o6mreti rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHuKanbHasi COBOKYITHOCTh CKOOPAMHUPOBAHHBIX JeHCTBUH (padoT) ¢
ONMPCACIICHHBIMH TOYKaMU Ha4aJla 1 OKOHYAHUA, IPEANIPUHATAS NHAUBUAYYMOM HJIN OPI' aHI/IBaLIHeﬁ
AJI1 JOCTUKCHUA OITPCACIICHHBIX ueﬂeﬁ C YCTAaHOBJICHHBIMU CpPOKaMHU, 3aTpaTaMU U IapaMeTpaMu
seinostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kaxkas u3 MNpCACTAaBJICHHBIX TOUCK 3PCHUS HauOoJIee TTOJIHO OIpeCaACIACT CMbBICI ITIOHATHUA
«TPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. HpOBepre 06651, OTBCTHUB Ha BOIIPOCHI U OTMETHB COOTBETCTBYIOIIYIO 6y1(By2

Ne | VTBepxkneHue [IpaBuibHO Hegepno
[TpoekT - 3T0 MOCTOSIHHO AEUCTBYIOLIEE PEATIPUATUE WU A 5
HEKasi IOCTOSIHHAsSL IEATEIbHOCTh

KauecTBo ynpaBieHusi HE BaKHO JUIsl IPOEKTOB
BrlnonHeHne NpoekTa B CPOK SBIISETCS BAXKHBIM ACTIEKTOM
yIpaBJIeHUS] IPOEKTOM

BrlloniHEHNE NPOEKTa B MPEJeIax CMEThl HE BaXKHO
VYrnpaneHue npoeKkTaMu HE OTINYAETCS OT JIPYTUX
oOnactel ynpaBiIeHHs

BpeMeHHbIl XapakTep MPOEKTa CTABUT YHUKAJIbHbBIE
po0JieMbl NTepesi PYKOBOAUTENSIMU IPOEKTOB

B TpeyronpHuk napaMeTpoB NpoeKTa BXOAUT KOMaHAa,
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTh

Knaccudukanus npoekToB 0OueHb BaKHA IS

8 | MPOEKTHOOPUEHTHPOBAHHOW KOMITAHUHU B UTPAET 0COOYIO
POJIb IPU YIIPABICHUH MOPT(HETEM MPOCSKTOB

11031 )KM3HEHHOT'O IIUKJIa MPOEKTa - 3TO CBOETO pojia
GUIBTPBI, TPOUTH Yepe3 KOTOPHIE MOXKHO TOJILKO TIPH
JOCTHKCHUH MPOMEXYTOYHBIX 11EJIeH U TIOTyYeHUN
MIPOMEKYTOUHBIX PE3YJIbTaTOB

JKM3HEHHBIN UK POEKTa BKIKOYAET CIEAYIOUIY IO

10 | ouepenHOCTH (pa3: MHUIIMMPOBAHUE, 3aBEPILIECHUE U A b
pean3aluio

o1 (o1 T o

> > | > P

>
op!

[IpaBunsHbie oTBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTe pazHUIly Mexay GyHKIIMOHATBHOMN, OTIEPAIMOHHON U TPOEKTHOM
JIEATEIIbHOCTHIO B OpraHU3alliH.

B opranuzaiiuu BHIMONTHSIOT pa3TUYHbBIE paOOTHI IS OCTHKEHUS psaaa meneil. OObaHO
PabOTHI MOXKHO TIPE/ICTABIISITh KaK MPOEKTHI WM KaK oneparuu. B aTom ciydae nesiTeIbHOCTh
HA3bIBACTCS OnepanuoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepUATbHBIM (HAIPpUMEp, HOBOE
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TEXHUYECKOE OCHAILIICHHE BarOHOB), WM HEMAaTepHaIbHBIM (00yueHHe pabounx KaapoB), WU
IPEACTaBIATh CO00M KOMOMHAIMIO U3 MAaTepUAJIbHBIX U HEMaTepHUaIbHbIX 00BEKTOB.
YHUKaJIBHOCTB POIYKTa 03HAYACT JHOO0 €ro CyIIeCTBEHHBIE OTINYHS OT APYTHX aHAJIOTHYHBIX
IPOAYKTOB, JIMOO OTIMYMS B YCIOBHSIX, B KOTOPBIX OH cO3AaeTcs. B 1enom nesTenbHoCTh J1I000ro
OPEINPUSATHS WIM OPraHU3aIUN MOXKET OBITh OIpe/eseHa Ju00 Kak (GyHKIMOHATIbHAL, JIN00 KaK
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINN).

B uem cocTout paznuia Mexay GyHKIIMOHAILHOMW, OTICPAIMOHHON 1 MPOSKTHON
JeSITeIbHOCTBIO B opranu3auuu? [IpuBenute npuMepsl pyHKIMOHAIBHOM, ONIEpalluOHHON 1

IIPOEKTHO

U IeITEILHOCTH.

7.3.2 IlpoMexkyTOUHASL ATTECTAIUA

Hepeqeﬂb BOIIPOCOB, BLIHOCHUMBIX Ha 3a49€T

ITIK-8. Cnoco6eH ocyliecTBIATh TEXHHKO-IKOHOMHYeCKOe 000CHOBAHHE NIPOEKTHBIX

pemelmﬁ H TEXHUYECKOC 3alaHUEC HaA pa3pa60TKy ABTOMATU3UPOBAHHBLIX U

pOﬁOTI/BI/IpOBaHHLIX CUCTEM C TOYKH 3PpCHUSA TEXHUKO-IKOHOMHUYECCKHUX nokasareJieii.

01N N B~ WM =
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30.

31
32

. IlonsiTe, nenu u 3agaun yrnpasacHUs IPOCKTAMH.

. MexayHapoaHble U POCCHUMCKUE aCCOLMALIUU YIIPABIICHUS IPOCKTAMH.

. AKTyaJIbHOCTb YIIPAaBJIEHUSI MHHOBALIMOHHBIMU IIPOEKTAMH.

. e u 3a1a4m yrpaBieHUs IPOEKTaMH.

. IlonsTHe, knaccudukanus 1 XapakKTepUCTUKH HHHOBALMOHHOTO ITPOEKTA.
. CozeprkaHue, y4aCTHUKU M Cpela IPOEKTa.

. MexxtyHapoiHbIE ¥ HalluOHAJIbHBIE CTAaHAAPTHI YIPABICHUS IPOCKTaMHU.
. ’KuzHeHHbII LUK IpoeKTa: (pa3bl U STaIb.

. OcobGeHHOCTH YITpaBIEHHs! dKU3HEHHBIM LIUKJIOM IPOEKTA.

. Konnenust mpoekra. TpeOoBaHUS K €€ COMCPKAHMIO.

. Monienu u cTpateruu ynpaBieHus: IPOEKTaMU.

. CTparerndeckoe ynpaBiieHHE TPOCKTAMHU U €ro 0COOCHHOCTH.
. OYHKIMH yIpaBIeHUS MPOSKTaMHU.

. [IponieccHbIN MOAXO/ K YIPABJICHUIO IPOCKTaMH.

. [IpunIMIBI 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [TocnegoBaTeIbHOCTD ATAMOB YIPABICHUS MPOCKTAMH.
. OcHOBHBIE IPUHIIUITBI POPMHUPOBAHUS KOMAH/IBI POEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUST KOMaH/IbI

. YpaBneHue KOMMYHUKAIUSAMU B KOMaH/IE.

. Peccypcoobecneuenne npoekra: TpeOOBaHUS.

. [IpoekTHBII aHamu3: CTPYKTypa U COCTaB

. OnileHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

. Kputepuu onienku u or00pa mpoeKToB.

. PazpaboTka muccum, 1enei u 3a1a4d mpoeKTa.

. [IpaBuna mocTpoeHus AepeBa Ieneu.

. DKCTIepTU3a UHHOBAIIMOHHBIX MPOEKTOB.

. MeTO)IBI OLCHKU N 0T6opa WHHOBAITMOHHBIX ITPOCKTOB.
. Onenka »¢(heKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

. [Iponiecchl ¥ ypOBHHU IUIAHUPOBAHUS POEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOESKTHBIX padoT.

. O11eHKa coluaabHOM 3HAYMMOCTH MPOEKTA.

.OLleHKa SKOHOMHYECKOH 3HAYMMOCTH MPOCKTA.



