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1. eamn, 3a1a4M U IUIAHUPYEMbIe Pe3yJIbTAThl 00yYeHUs M0 TUCIUIINHE

K ocHOBHBIM neJIaM OCBOCHHMA NJUCHHUITIIMHBI «YHpaBJIeHI/IC IICPCOHAIIOM» CIICAYCT
OTHCCTH.

- hopMHUpOBaHUE HAYIHO 0OOCHOBAHHBIX MPEACTABICHUI 00 OCHOBHBIX KOHIIETIITUSX,
MOJXO0AAaX ¥ 3aKOHOMEPHOCTSX YIPABIICHUS IIEPCOHATIOM OPTraHU3alUH;

- pacKpbITUE CHEIU(PUKKA HUCHOIH30BAHUS TCHUXOJOTMYECKOTO 3HAaHUSA TMpH
KOMIUIEKTOBAHHH, YYe€T€ M OLIEHKE KaJpOoBOIO0 COCTaBa OPraHU3allUM, a TaKXKe
MPAKTUYECKUX YMEHUH, MO3BONIAIOMUX 3 (HEKTUBHO MCIOIB30BaTh MOJIYUYCHHbIC 3HAHUS
IIPH peaju3alky TEXHOJIOTHI yIpaBiIeHUs pa3BUTHEM IIEPCOHAIA.

K ocHOBHBIM 3agadyaM OCBOCHHMA OHUCHUIIIINHBI «praBJ'ICHI/IG
CICcayCT OTHCCTH:

IICPCOHATIOM»

- PacCKpbITh KOHIENTYalbHbIE, METOJINYECKUE U MPAKTUYECKUE OCHOBBI ITOATOTOBKH
HepcoHala Pa3BUBAOLIEHCS OPraHU3aluH;

- copmupoBaTh 0OILIME NPEACTABICHUS O LEIAX, HANpPaBICHUSAX, 3Tamax M
CyObeKTax pa3BUTHs KaJIPpOBOTO MOTEHIIANIA OPTaHU3AIHH;

- ONpEIeUTh OCHOBHBIE 3a/laud M COJEpKaHHE JeATENbHOCTH CIyXO0 T10
YIPaBJICHUIO IEPCOHATIOM U MTPO(ecCHOHANbHBIE 00513aHHOCTH MEHEKEPA 110 IEPCOHAY;

- JaTh oOIee TMpeAcTaBlIeHHE O KaJApOBOM, HH(POPMAIMOHHOM, HOPMATHBHO-
METOINYECKOM, IIPABOBOM H JCIOTMPOU3BOICTBEHHOM 00€CIIEYCHUN CUCTEMBI YITPABICHUS
HEPCOHAJIOM.

IlepeyeHb MIAHUPYEMBbIX Pe3yJabTATOB 00y4YeHH MO IMCUHUILIUHE,
COOTHECEHHBIX C MJIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeIbHOM NMPOTrPaMMBbI

Ilepeuens MJIAHUPYEMBIX
Kon Kopa u conep:xanue mHAUKATOpPA P Py
pe3yabTaToB 00yuYeHusl Mo
KOMIIETeHIMH AOCTHKEHUS] KOMIIETCHIMH
NUCIHHUIIJINHE
OIlK-3 NOIIK-3.1. 3naeT npuHIUIBI Pa3paboTKH 3HaTh:
Cnocoben 000CHOBAaHHBIX OPraHU3aIMOHHO- - OCHOBBI pa3paboTKu U
paspabaTeiBaTh YIPABJICHUYECKUX PELICHUN C YYETOM UX peansalii KOHICTIHH
000CHOBaHHEIE COIMAJBbHON 3HAYUMOCTH, COJEHCTBOBATh nx | Y/PABJICHIS ICPCOHATIOM.
OPraHMU3alMOHHO | peal3alliy B YCIOBHUAX CIOKHOU U v
N METB!
-YIPABJICHYECKUE | NTMHAMUYHOW CPEIbl U OLICHUBATH UX
CIICHUS C HOCHENCTRIS - IPOrHO3UpPOBATH U
P A ) IUIAHUPOBATH MOTPEOHOCTH
ydeToM ux NOIIK-3.2. YMeeT pa3zpabaTbIBaTh OPrAHH3AIIHN B IEPCOHATE B
coraJIbHOU 000CHOBaHHBIE OPTraHU3aOHHO- COOTBETCTBHH CO
3HA4YUMOCTH, YIIPABIIEHYECKUE PELICHUS C YYETOM UX CTpaTernuecKUMH IIAHAMH
COJIECTBOBATH COLIMAIbHOW 3HAYUMOCTH, COIEUCTBOBATh UX | OpraHM3alliy U ONPEIEIIATh
UX peaJI3allii B | peai3aliy B YCIOBUSIX CIOKHOU U s} dexTHBHEIE MyTH €€
YCIOBUSIX JTMHAMUYHOMN Cpe/ibl U OLIEHUBATh MX YAOBJICTBOPCHUA,
CIIOKHOU U MOCECTBUSL. - QHAIM3UPOBATh COCTOSTHUE U
TUHAMUYHOMN TEHJCHIIUY Pa3BUTHUS PbIHKA
TpyZa ¢ TOYKU 3pEHUS




cpenbl U NOIIK-3.3. Biageer HaBbIKaMu pa3pabOTKH | 0OecreyeHus IoTpeOHOCTH
OLICHUBATh UX 000CHOBaHHBIX OPTaHU3AIOHHO- OpraHu3anyu B IICPCOHAJIC
IIOCJICACTBUS YIIPaBICHYECKUX PELIEHUH C yYETOM UX
COLIMAJIBHOW 3HAYMMOCTH, COJIEUCTBOBATh UX
pealn3alyy B yCIOBUAX CIOKHOW U
JUHAMHAYHOM Cpelibl U OLIEHUBATh UX
IIOCJICZICTBHS.

Bnaners:

- METOIaMH pealn3aliu
OCHOBHBIX YIPaBICHYECKUX
¢yHKuUMi B cepe ynpaBieHuUs
IIEPCOHAIIOM;

- METOJJaMU TITAHUPOBAHHUS
YHUCIICHHOCTH U
npoQecCHOHAIFHOTO COCTaBa
MIepCOHAaa B COOTBETCTBUH CO
CTPaTeTNIeCKUMH TTAHAMHI
OpraHU3allHy.

2. Mecto aucuumiaudbl B cTpykrype OIl 0akanaBpuarta
JuctumninHa « YIpaBJeHHe TMEePCOHATIOM» OTHOCUTCA K YMCTy NpodecCuOHaTbHBIX

y4eOHBIX JUCHUIUIMH  0a3oBor dactu 0OasoBoro 1wmkima (b.1.11) ocHoOBHOI
o0Opa3zoBaTeIpHOM ITPOTrpaMMbl OakataBpuara.

JucrummHa  «YTIpaBlieHUE MIEPCOHAJIOM» B3aWMOCBSI3aHA JIOTHYECKH W
COAEPKATEIBHO-METOAUYECKHU CO CIEIYIOIMMMH TUCUUILUIMHAMU U nipakTukamu OIT:

B uwacmu oucyunaun 6azoeou yacmu npoepammul (b.1.1)

- OCHOBBI MEHEIKMEHTA

B uacmu oucyunnun no évibopy sapuamusnoi uacmu npocpammol (b1.2)
- CoBpeMeHHBIC OpTaHU3AIIMOHHBIC CTPYKTYPHI YIIPaBICHHS

3. CTpyKTYypa M cofepKaHue TUCHUILTHHBI

OO0mast TPyA0EMKOCTh JUCIUTUIMHBI COCTABIISET 2 3a4eTHBIX(e) equauil(bl) (72 Jaca).

Buabl yueOHo# padoThl U TPYA0EMKOCTH
(o popmam 0OydeHus)

3.1.1. Ounas ¢popma oOydeHuUs

Ne B G110/l D26 KosauuectBo CemecTtphbl
u/ U1 y4eoHoi padoThl 4ACOR 1
1 | AyautopHbie 3aHATUS 32 32
B ToM uucne:
1.1 | Jlekuwm 16 16
1.2 | CemuHapckue/pakTUYECKHE 3aHATUS 16 16
2 | CamocrosiTeJibHAsA padoTa 40 40
3 | [IpomexxyTOoUHasi aTTECTAIUSA
3auet/aud.3auer/sK3aMeH 3auver 3auer
Hroro 72 72

3.1.2. Ouno-3a04Has popma 00ydeHUs



Ne B vaeOioil pa6oThI KosmnuyecTBo CemMecTphbl
n/n ry P 4acoB 1
1 | AyautopHble 3aHATHUS 28 28
B Tom uncie:
1.1 | Jlexkuum 14 14
1.2 | CemuHapcKkue/mIpaKTUICCKUEC 3aHATHUS 14 14
2 | CamocrosiTeJibHAs padoTa 44 44
3 | [IpoMexxyTOUHasI aATTECTAIIUA
3auet/aud.3auer/IK3aMeH 3auer 3auer
Hroro 72 72
3.2. TemaTn4ecKuii TUTaH U3yYCHUS TACITATITAHBI
3.2.1. Ounas ¢popma oOydeHus
TpyroeMkocTh, yac
AyauTopHas paéora g
=
N P / ER- : Ss | 5s
° a3eJibl/TeMbl o = 2 = = = s5| 2 g
n/n AUCHUTIIHHBI ¥ = &2 E|l BE| =2 | 8¢
2 | § |EEE ZE|EZ| L%
S | £28 g8 8§35 ¢
5 & < s | 2
O E = = S
1 Tewma 1. 21 23
1
2 Tewma 2. 21 1 43
3 Tewma 3. 22 2 44
4 Tewma 4. 11 43
1
5 Tewma 5. 21 43
1
6 Tewma 6. 22 2 44
7 Tewma 7. 21 43
1
8 Tema 8. 21 43
1
9 Tema 9. 22 2 44
10 | Tema 10. 11 13
1
11 | Tema 11. 22 2 13
12 | Tema 12. 11 1 14
Hroro 116 440
16

3.2.2. OuHo-3a04Hast popmMa 0OydeHUs




TpynoemkocTh, yac

AynuTopHas padora =

=
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1 | Temal. 21 1 23
2 | Tema 2. 21 1 43
3 | Tema 3. 22 2 44
4 | Tema 4. 11 1 43
Tema 5. 21 1 43

6 | Tema 6. 22 2 44
7 | Tema7. 21 1 44
8 | Tema 8. 21 1 44
9 | Tema9. 21 1 44
10 | Tema 10. 11 1 14
11 | Tema 11. 21 1 14
12 | Tema 12. 11 1 14
HTroro 114 14 444

3.3. Conep:xkanue pa3aesioB JTUCHUINTIHHBI

Tema 1. IIpeamer, 3a1auu U CTPYKTypa Kypca «Ynmpaenenue nepconanom»
[Ipeamer kypca, ero 3agaud. JIoruka M3JI0KEHUS Y4EOHOro Marepuana U CTPYKTypa
Kypca. MecTo IUCHMIUIMHBI B 0O0IIEH cucremMe NpoQecCHOHATbHBIX JIUCIUILIINH,
B3aUMOCBSI3b C IPYTUMH YI€OHBIMU KypCaMHu.

Opomtonsi  GOpPM  COBMECTHOM  JIESITEIbHOCTH W CTAHOBJICHUE KaJIPOBOTO
MEHE/DKMEHTA. YTPABICHUE YEJIOBEUECKHMMHU PECYpCaMu B CHUCTEME COBPEMEHHOTO
MEHEKMEHTa. KaapoBblii MEHEIKMEHT: OT YIPABJICHHUS NEPCOHAIIOM K YIPABICHUIO
YEJIOBEUECKUMU PECYPCAMMU.

Tema 2. Teoperuueckue 0CHOBbI YIIPaBJICHUS IIEPCOHATIOM

[TonsaTue «niepconanm» opranuzanuu. [ [puzHaku nepcoHana: ycioBus HauMa, ypOBEHb
KAUECTBEHHBIX XapaKTEPUCTUK W MX pa3BuUTUE. BHIBI CTPYKTypbl MEPCOHANA
OpraHu3allMu: MO MOJY, BO3pacTy, 00pa3oBaHUI0, NpodeccusM, KBATU(PUKALIMKI, CTAKY
paboThl, kareropusiM. PakTOPbI, BIMIIOUIME HA CTPYKTYPY OpraHu3aluu. 3apyOekKHbII
OMBIT KJIacCU(UKAIIMU TIEPCOHATIA.



[lonsiTue TpynoBOro mnoTeHUMaNa pabOTHUKA B opraHu3anuu. KOMIOHEHTBI
TpyzoBoro noreHuuana. [lokasarenu M XapaKTEpUCTHUKA COCTOSIHUS W UCIIOJIb30BaHUsA
TPYZOBOTO MOTEHIHAJIA B OPTaHU3aLMH, BO3MOKHOCTH NOJIyYEHUSI UHTErPAITBHOU OLICHKH.
[IpuMeHeHne pe3ynbTaTOB aHaidu3a sl BbIOOpa HANpaBJIEHUH M METOJIOB pPadOThI
IIEPCOHAJIA.

Tema 3. CymiHOCTh YNpaBJeHHS YeJ0BEYeCKMMH pecypcaMM OpraHu3aluu.

[lonatne «ynpaneHune nepcoHanom». Llenn u 3agaum ynpasieHUs NEPCOHAIOM.
Beigenenue nByx rpynn Leieil CUCTEMbl YIPaBJIECHUS MEPCOHAIOM: LENU paOOTHUKA U
LeIU aAMUHUCTPALMU OPraHU3aLllK, UX CXOACTBO U Pa3IMUKE, ONPEIEICHUE CTEIICHU UX
IIPOTUBOPEYUBOCTUH. MeECTO M 3HAayeHUE LEIU CUCTEMBbl YIPaBICHUs IIEPCOHAIOM B
o0ecreYeHNH TJIaBHBIX LeJIel OpraHu3alii.

OcHOBHBIE BUIBI AEATEIBHOCTH (3TAIlbl) IO YIPABICHUIO IEPCOHAIOM.

CymHOCTh KOHUENIMU YIIPABICHUS [IEPCOHAIIOM, €€ COCTAaBISAIOIINE: METOI0JIOTHS,
CHUCTEMA U TEXHOJIOTHH YIIPABICHUS IEPCOHATIOM.

CucteMHBIH TOJIXOJT K YIPABICHUIO NEPCOHAIOM OpraHu3ali U (GOPMHUPOBAHUIO
CUCTEMBI YIIPABJICHUS UM.

Tema 4. Cucrema ynpasJieHHs YeJI0BEYECKMMHU pPecypcaMu OPpraHu3anuu

VYnpasneHne nepcoHAIOM Kak cucteMa. OyHKIIMOHAIBHO-1ENIEBAsE MOJIEJIb CUCTEMBI
yIpaBJieHUs] OpPTaHU3allMeil, COCTaB TMOJACUCTEM YIpPaBJICHUS MEPCOHAJIOM B OOIIEH
cuctremMe ympasieHus. Cucrema 1eleil ynpaBi€HUs [EPCOHATIOM — OCHOBA
dbyHkroHanpHOrO pasneneHus tpyna. CoctaB, cojepkanue GYHKIUA YyIpaBlICHHUE
NEPCOHANIOM, BapUaHThl WX KIacCU(UKAIMK, B3aWMOCBSI3b M TOCJIEIOBATEIHLHOCTD
BBITTOJTHEHUSL.

OpranuzaimoHHasi CTpyKTypa cIIy>KObI YIIpaBJIeHUs IEPCOHATIOM, €€ MECTO B OOIIIEH
CHCTEME yIPaBJICHUS Opranu3anuei. BzanmoaencTBue ¢ JIMHEUHBIMA PYKOBOAUTEIISIMH.

[lenu, 3amauu, mMoKaszaTeNM KaJpOBOro OOECHEYEHUs CHUCTEeMbl YIpPaBJICHUS
nepcoHagoM. MeTojbl pacuéra KOJIMYECTBEHHOTO COCTaBa KaJIPOBBIX CIIYXKO yIpaBiIeHUS
MIEPCOHAJIOM.

3agaun 1eTONPOU3BOJICTBEHHOTO 00€CTICUEHUSI CUCTEMbI YIIPABICHUS TIEPCOHATIOM.
CocTaB OCHOBHOM JJOKYMEHTALMU IO YIIPABJICHUIO TIEPCOHATIOM.

HopMmartuBHo-MeTOIMUECKOE OOECIIEUeHUE CHUCTEMbl YMPABJICHUS TEPCOHATIOM.
OcCHOBHBIC BHJBI HOPMATHBHO-METOJMYECKUX JOKYMEHTOB: IIpaBWJia BHYTPEHHETO
TPYJIOBOTO PAaCHOpPSKA, KOJUIEKTHUBHBIA JIOTOBOpP, IIOJIOXKEHHUS O TOApa3ACIICHUH,
ToJKHOCTHAS MHCTpYKIms. [Topsaok pa3paboTKu JOHKHOCTHBIX HHCTPYKITUN.

[IpaBoBOE OOecIeueHne CUCTEMBI YIIPABICHUS TIEPCOHATIOM, CYIITHOCTD U 33J1a4H.

NudopmarnmonHoe oOecriedeHUs: CHUCTEMBl  yIPABICHUS TEPCOHAJIOM, €ro
COZEpKaAHHUE.

Texanueckoe oOecredeHrne CUCTEMbI YIIPABJICHHs TIEPCOHATIOM, €r0 Ha3HAYCHHE U
CyIIHOCTb. Mcrionb3yeMble cpe/icTBa TEXHUYECKOTO OCHAIIICHUS, UX BUIBI.

Tema 5. KagpoBas moaMTMKa W CTpaTerusi ynpapBJieHMsl 4YeJOBeYeCKHMH
pecypcamu



CyIIHOCTh KaJApOBOW IOJUTUKM U €€ OCOOEHHOCTM Ha COBPEMEHHOM JTalle.
OcHOBHbIE HanpaBiIeHUS KaJpoBO MOIUTUKHU. VIcXonHble MOI0XkeHUsT GOPMUPOBAHUS
KaJIpOBOM TMOJMUTHKU. 3aBUCHUMOCTHb KAaJpOBOW IOJMTUKU OPraHU3aluu OT oOuen
ITOJIMTUKH OPTaHU3ALMH, OPTaHU3AMOHHON KYJIbTYPBI.
TuIbl KaIPOBOM MOJUTUKH U UX XapaKTEPUCTHKA.
Mertoapl peamu3anuy KaapoOBOW ITOJMUTHKHM, KX CYIIHOCTb M Pa3sHOBUIHOCTH
(aAMMHHUCTpPAaTUBHBIE, SKOHOMHYECKHUE U COLUATIBHO — IICUXOJOTUYECKHE).

KanpoBass mnonuTuka u cTparerusi ymnpaBiaeHuss opranusanueil. Crparerus
YIPABJICHUS] IEPCOHAIIOM, KaK 3JIEMEHT CTPAaTETUH YIIPABJICHMS OPraHU3aLUEeH.

OpueHTanus CTpaTeruy YIpPABICHUS IIEPCOHAIIOM Ha KadeCTBO YEJIOBEYECKUX
peCcypcoB, 00€CTIEUNBAIOIINX KOHKPETHOE MPEUMYILIECTBO OpraHu3anuu. CocTaBisIoNIIe
CTpaTEruu yIpasJE€HUs IIEPCOHAIIOM: L€ OPraHu3aluy, €€ pecypchl U OrPaHUYECHUSA 10
HUM, Pa3BUTOCTb CUCTEMBI YIIPABIICHUs IIEPCOHAIIOM, KAYECTBO YEJIOBEUECKUX PECYPCOB U
T.I. Bunael crpareruu pas3BUTUA OpPraHU3allMM U COOTBETCTBYIOIIME WM CTPATETHH
YIIPABJICHUS IIEPCOHATIOM.

Cocrapsomuye 3QpQGEKTUBHOCTH peaii3alii KaJpoBOM MOJUTUKU W CTPATErHH
YIIPABJICHUS IIEPCOHATIOM.

Tema 6. KagpoBoe miiaHupoBaHue B OpraHu3aluu

KaapoBoe mmaHnpoBaHye Kak COCTaBHAs 4aCcTh IUIAHUPOBAHUS B OPraHU3AIUU U KaK
HEO0OXOJMMOE YCJIOBHE peald3aluu KaJpoBOW MoJuTukH. Llenu, 3agaun ¥ CyIIHOCTb.
YPOBHHU INTAHUPOBAHUSA: CTPATETNYECKOE, TAKTUYECKOE U OIIEPATUBHOE.

CyIHOCTh U 3a/layil CTPaTernyeckoro ImjiaHupoBaHus nepcoHana. Knaccuduxamms
(akTOpoB, BIUAIOIIMX HA CTpAaTerM4yecKoe IUIaHUpoBaHue. BHemHue dakTopsl,
KOHBIOHKTYpa M CTPYKTypa pbIHKA, KOHKYpPEHLHs, OKOHOMHYECKAas IOJIMTHKA.
BuyTtpeHnHue ¢aktopsl: 00bEM NPOU3BOACTBA U CIOKHOCTh M3TOTOBISIEMON MPOAYKIIMH,
YPOBEHb TE€XHUKH M TEXHOJIOITMM, OPTraHU3alMM ITPOU3BOJACTBA, TPYJAa W YIPABJICHHUS.
PazpaboTka cTpaTernyeckoro miaHa KaJgpoBoil paboThl B OpraHU3alluH.

OnepaTuBHBIN 1J1aH pabOTHl C NEPCOHAJIOM, €ro COJAEp)KAaHHE: IJIAHUPOBAHHE
NOTPEOHOCTH B KaJpax, MIAHUPOBAHUE NPHUBJICUEHHUS, aJalTallid U BBICBOOOXKICHUS
nepcoHasna, IMJaHUPOBaHHE OOYyYEHUSs, MEpPErnoArOTOBKA, MOBBIIIEHUE KBadu(UKAaIUH,
IJIAHUPOBAHUE Kapbephl, KaAPOBOTO PE3€PBa, INIAHUPOBAHKUE PACXOA0B HA IEPCOHAI.

[InanupoBanue norpedHOCTH B mnepcoHane. KadecTBeHHass M KOJIMYECTBEHHAs
noTpedHOCTh. MeTo bl OnpeieNIeHus1 KOJIMYECTBEHHOM MOTPeOHOCTH B IepcoHalie. Meron
TPYAOEMKOCTH MPOU3BOACTBEHHOIO MpOIecca, pacdyeT Mo paboyuM MecTaMm, HOpMaM
oOcCiTy’kKMBaHUSI 1 HOpMaTUBaM 4ucieHHocTU. Hopmbl ynpaBisiemoctu. CToxacTHueckue
METO/bI pacuera. MeToIbl SKCIIEPTHBIX OLICHOK. [ImaHnpoBanue pacxoq0B Ha IEPCOHAII.

Tema 7. Haiim, 0TOOp ¥ npuUeM NepCcoHAIA

Breibop opranuzanveit mOaUTHKU HaiimMa. OCHOBHBIE HCTOYHHKHU (BHEIIHUE WU
BHYTpEHHHUE) (QOPMHUPOBAHUS NEPCOHATA W HUX CPABHUTENbHAS XapaKTEPUCTHUKA.
AKTHBHBIE U TACCUBHBIE ITyTH MOKPBITHS JOTIOJIHUTEIbHOW NOTPEOHOCTH B IIEPCOHAJIE.

CopepxaHue 1 rpynnupoBKa KPUTEPUEB U MOKa3aTeslel 0T00pa paOOTHUKOB.



[TonsiTe 1 OCHOBHBIE 3a/1auu 0TOOpa KaHAUAaToB. IlocaenoBaTenbHOCTh AEHCTBUI
opu OoTOOpE MPETEHJAEHTOB Ha pabouee mecto. Metoasl ord6opa. OTOOP € MOMOUIBIO
3asIBUTEIBHBIX JTOKYMEHTOB: PE3IOME, AHKETHI, XapaKTEPUCTUKH, PEKOMEHAATEIIbHbIE
nucbMa. CobecenoBaHue, €ro 1Ueidb U BHJbI. TE€XHOJOTHs MPOBEACHHS COOECETOBAHMS.
TectupoBaHue, €ro pasHOBUAHOCTA M YCJIOBHUS NPUMEHEHHs. MeauuuHCKHil O0TOOp.
Wcnprtatenbubiii cpok. CoOIr0/IeHrEe MPaBOBBIX HOPM MPHU ITPUEME.

Tema 8. IIpoopuenTanus ¥ TPyAOBasi afanTauus pad0OTHUKOB

[lonsate, uenu M 3agaud NPOPOPUEHTALNU, OCHOBHBIE (POPMBI: MPOCBEIICHUE,
uHpopManus, npoproHcynpranus. [loHATHE W CYIIHOCTH COLMANU3aLUU TPYIOBOU
ajanrauuu. Buael conpanu3anuy ajanTaluM, €€ CTPYKTypa: NCUXO0(U3HOIOrHuecKas,
npodecCuOHaNbHas,  COLUAIBHO-TICUXOJIOTUYECKasi,  opranuzauuonHas.  Craauu
agantauud. PakTopbl TPYAOBOM aJalTallMd: JIAYHOCTHBIE W IIPOU3BOJCTBEHHBIC.
[IporpaMmsbl aganTanyy pabOTHUKOB HA MPEANPUSATHH.

Tema 9. VYmnpasienue npodeccHOHAIBLHO-A0KHOCTHBIM IPOJABHKEHUEM
nepcoHaja

[loHsiTME W OCHOBHBIE BHJBI NPO(PECCHOHATBHO-AOKHOCTHBIX IEpEMEIEHUN
paboTHUKOB. [loHsATHE «pOTaLUs KaApoB. XapaKTEPUCTHKA CUCTEMbI NPO(ECCUOHATBHO-
JTOJKHOCTHBIX MepeMelleHnid paboTHUKOB. [ImanupoBanue npoABMKEHUS IEPCOHATIA.

Kanpossiii pe3epB, ero HazHaueHue. [IpuHUUIIBI pabOThl C KaJpOBBIM PE3EPBOM.
®opMHpOBaHUE KAJIPOBOTO pe3epBa: ONpPEIEICHUE KIIOUEBbIX JOHKHOCTEN (CTPYKTYpHI)
pe3epBa, KOJIMYECTBEHHOTO COCTaBa, BIOOP KPUTEPUEB 3aYUCIICHUS B PE3EPB U METO/OB
ux onieHku. [loaroroBka pesepsa. [Inansl uHAMBHAYaIbHOTO pa3BuTUs. OLeHKa paboThI €
KaJIpOBBIM PE3EPBOM.

[TonsiTue BricBOOOXIeHNE TepcoHana. OOCTOATEIHCTBA U MPUYUHBI BEICBOOOKICHUS
nepcoHasia, BUABI BBICBOOOXACHUNH. MeponpusTuss MO BbICBOOOXKICHHUIO MEpCOHAA!
OpraHu3alMOHHbIE, SKOHOMUYECKUE, COLIUATBHO-TICUXOJIOTHYECKHE,

Tekyudecth (yBOJIbHEHHE IO COOCTBEHHOMY >KEJIAHUIO) MEpCOoHaNa, €€ MociIeICTBUS.
[TokazaTenu TeKy4yecTH, GakTophbl, yCIOBUS U MOTHUBbI TEKYUYECTH.

Tema 10. OOyueHue, mnepenoaAroTOBKa W TMNOBbINIEHHE KBAJIU(PUKALNH
nepcoHaJsa

CyImHOCTh CHCTEMBI HEIPEPHIBHOTO OOYYCHHUS TIepcoHalia. XapaKTepHUCTHKa
TESATETBLHOCTH CITY>KO 10 OpraHu3aIiyi ¥ TUIAHUPOBAHUIO HEMTPEPHIBHOTO O0YUYEHUS: YIET
M aHaIM3 COCTaBa KaJpOB, arTecTalus, OICHKa YypOBHA OOy4YeHHs, OIleHKa
npodeccuoHanm3Ma, BbIOOp MCUXOJIOTHYECKOTO UCCIIEIOBAHMS, YKOHOMUYECKUE OIICHKH.

Ilenmn mMOATOTOBKH, MEPEMOATOTOBKM M TOBBIIICHUS KBAIM(HUKAIMKA TIEPCOHANA.
[Tpuntumner, MeToasl, GopMbl U BUabl oOydeHus. Kinaccudukamus u comepxanue Gopm
oOydeHus Ha pabodemM MecTe, BHE pabouyero Mecra, OKoJo pabodero mecrta. MeToss
oOydeHus, UX TMPEeUMyIecTBa U HenocTaTku. CyIHOCTh MEPENOATOTOBKH pabOTHUKOB.
Knaccudukanus ¢opm TOBBIIIEHUS KBATU(UKAIMKA, WX XapaKTEPUCTHKA. Y4YeOHBIC
neHTpel. Onpeaenenue 3pHEKTUBHOCTH O0yUEHUS.
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Tema 11. ATTecTanms COTPYAHMKOB B OPraHU3alMM U 1eJI0Basl OI[€HKA

CymHocTtb, 1eid, YHKIUU JeI0BOM OLEHKH COTPYJAHMKOB W MCIOJIb30BAHUE €€
PE3YIHTATOB B MPAKTUIECCKOUN JACATEIHHOCTU. Y CIIOBUS (POPMHUPOBAHUS CUCTEMBI OIICHKU
cotpynaukoB. [Ipomenypa  gemoBodt  omeHKW.  BbeiOOp  KpUTEpHEB  OIECHKH:
pe3yNbTaTUBHOCTh TPy, MOKazaTedn NpodeCcCHOHATBLHOTO TOBEIEHUS, JCIOBBIE H
JUYHOCTHBIE KadyecTBa. MeToAbl HM3MEPEHUS KPUTEPUEB OILICHKU: IIKAIUPOBAHMS,
YIOPSIAOUYCHHBIX PAHTOB, ATbTEPHATUBHBIX XAPAKTEPUCTUK, SIKCIIEPTHOTO OMPOCa, METO/
OLICHKHU MTOCPEJICTBOM YCTaHOBKM 1ieseil. KoMriekcHas olieHka KkauecTBa paboThl.

Ponp nuHelHHOTro pyKOBOJCTBA MpH MPOBEACHUM JIeJ0BOM olleHKU. HazHaueHnue u
coJiepKaHue OIICHOYHOM Oecebl pyKOBOAUTENS C OAYMHEHHBIM. [loBeieHe UTOTOB U
UCIOJIb30BAHUE PE3YJIbTATOB JEIOBOM MEPETUCKHU.

ATTecTanus COTpyJIHUKOB Kak (hopma JeI0BOM OIeHKH, €€ BUbl. OCHOBHBIE ITaIlbI
NPOBEACHUS AaTTECTAllUh: MOATOTOBUTEIIbHBIN, AaTTECTAlUs, 3aKIIOYUTEIbHbIA. ONbIT
Pa3BUTHUS ATTECTALMU HA MPEANPUATHSIX.

O1LieHOYHBIE LIEHTPBI U UX POJIb B YIIPABICHUU MIEPCOHATIOM.

Tema 12. Ouenka 3¢)¢peKTHBHOCTH NMPOEKTOB COBEPUICHCTBOBAHUS CUCTEMBI
YIIPaBJICHUSA YeJIOBEYECKUMHM pecypcamMmu

XapakTepucTuka SKOHOMHMYECKON 151 COLIMAJIbHOM 3¢ (HEKTUBHOCTH
COBEPUICHCTBOBAHUS YIIPABICHHS NEPCOHAIOM. AHANIU3 CYLIECTBYIOIIMX MOAXOAOB K
M3MEPEHHUIO0 SKOHOMUYECKON M COIMAIBbHOU 3(P(EKTUBHOCTH YNPABICHHS MEPCOHATIOM.
Meroapl pacuera SKOHOMUYECKOH 3¢ dekTuBHOCTH. MeToapl pacyeTa pe3yiabTaTOB U
3aTpar, CBA3aHHBIX C COBEPLICHCTBOBAHUEM YIIPABJICHUS [IEPCOHATIOM.

Meronuka  OIEHKM  DKOHOMHUYECKOW M couuanbHOM 3 dexkTuBHOCTH
COBEPLICHCTBOBAHUS YIIPABJICHUS IIEPCOHATIOM.

Tembl ceMMHAPCKHUX (IPAKTHYECKHUX) 3AHATHI
Tema 1. IIpeamer, 3a1a4u U CTPYKTYpPa Kypca «YNpaBJjieHUE 4YeJI0BeYeCKMMHU
pecypcamm»
Bonpocs 1151 00CyKaeHust:
Uto Takoe nepcoHal MPeanpUsITUs?
B uyem cocrout cyts koHuenuuu YYP?
3. B dewm cocTout crieruduka 4eI0BeueCKuX peCypcoB M0 CPaBHEHUIO C IPYTUMU BUIAMU
pecypcoB?
Urto 3HauUT SKOHOMHUYECKas 3(HPEKTUBHOCTH?
UYro Takoe conuanbHas 3PpHEeKTUBHOCTH?
Ilpumepnsvie npakmuyeckue 3anamus
3aoanue 1
Hcxoonvle oannvie. Mexny 1ByMs BBICIIMMU MTOJYMHEHHBIMHA (KOJIJIETaMU ) BO3ZHUK
KOH(JIMKT, KOTOPBIM MeIIaeT UM ycrnemHo padotartb. Kaxaplii U3 HUX B OTIEIBHOCTH
oOpamaiics k Bam ¢ mpocb00it pazoOpaThCsi U OAEPKATh €0 MO3UIIUIO.
Ilocmanoexa 3adauu. Bribepute u 000CHYHTE CBOM BapUaHT IMOBEJICHHUS B ATOM
CUTYyalUH:

N =

o s
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a) mpeceub KOHGIMKT HAa paboTe M MOPEKOMEHIOBATHh Pa3pelIUTh KOH(IUKTHBIE
B3aMMOOTHOIICHHSI B HECITY)KEOHOE BpeMS;

0) mompocuTh  pazodpaTbCsi B KOH(IIMKTE  CICIHAIMCTOB  JIADOpaTOpHUH
COIIMOJIOTMYECKUX WCCJICIOBAHUN WM JAPYroro MOApPa3JeiICHUs] CIYXKObl yIpaBICHUS
MePCOHA, Ybel (YHKIIMEH ITO SIBIISICTCS;

B) JIMYHO TOMBITATHCS Pa300paThCsi B MOTHBAX KOH(DIMKTAa W HAWUTH TIPHEMIIEMbBIN
JU1s1 00€MX CTOPOH BapUaHT MPUMUPEHUS,

I) BBISICHUTh, KTO U3 YJIEHOB KOJUIEKTHBA CIY>KUT aBTOPUTETOM  JJIsi
KOH(DJIUKTYIOIIUX, U MOMBITATHCS Y€PEe3 HET0 BO3/ICUCTBOBATH HAa ITUX JIFOACH.

3aoanue 2

Hcxoouvie oanmnwvle. ITlomumHeHHb (KoJulera) urHopupyer Bamm coBethl u
yKa3aHus, JIeJIaeT Bce MO-CBOEeMy, He oOpalas BHUMaHMs Ha 3aMe4YaHUs, HE HCTPABIISS
TOTO, Ha YTO BBl eMy yKa3bIBaeTe.

Iocmanoeka 3a0auu. Kak Bel Oynere nocTymnath ¢ 3TUM MOYMHEHHBIM (KOJIIETOM)
B JTaJIbHCUIIIEM:

a) pa3oOpaBIIMCh B MOTHBax yIOOpPCTBA M BHJSI HUX HECOCTOATEIBHOCTD,
MIPUMEHUTH OOBIYHBIE AJIMUHUCTPATUBHBIE MEPHI HAKA3aHUS,

0) B MHTepecax [eja IOoCTapaTbCsl BbI3BaTh €r0 Ha OTKPOBEHHBIM pPa3roBop,
MOMBITATHCS HANTH C HUM OOIIMI S3bIK, HACTPOUTH HA JICJIOBOM KOHTAKT;

B) O0paTUTbCS K KOJUIEKTUBY - IYCTh OOpaTUT BHHMAHHME Ha HENPABUIbHOE
MOBEJICHUE KOJUIETH U IPUMEHUT MEPhI OOIIIECTBEHHOTO BO3/ICHCTBUS;

') MOMBITaThCS pa3odparbcsi B TOM, HE jnenaere Ju Bbel camMu omubOK BO
B3aMMOOTHONICHUSIX C OTUM TOJYMHEHHBIM (KOJUIETOM), TMOTOM pelIuTh, Kak
MOCTYTUTb.

Tema 2. TeopeTnueckue OCHOBBI YIIPABJICHHUS Y€JI0BEYECKIMHU pPecypcaMu
Bomnpocsl 151 00cyxaeHus:
1. C 4yeMm CBf3aHO BO3HMKHOBEHHE CITyXObl YIIPABJICHHUS YETIOBEYECKMMH pecypcaMu Ha
MPOMBIIIJIEHHBIX MPEANPUATHIX?
Kakue moxete Ha3Bath 3agaun Y YP?
3. Kakwue rpynmsl pecypcoB UCIIONIB3YeT opranu3aiusi? Ca4uTaroTcs 1 JII0A1 0COOCHHBIM
BHJIOM PECYPCOB CPEIH IPYTUX B paMKax KoHuenuu Y YP?
4. B dyem cocTouT creuudpuka YeIOBEYECKUX PECYpCOB IO CPAaBHEHHUIO C JIPYTUMHU
BHJIaMU PECYPCOB?
Ilpumepnsvie npakmuueckue 3a0anus
3ananue 1
Hcxoanbie paHHble. Bac HEOaBHO Ha3HAYMIM PYKOBOJIMTEIEM TPYHOBOTO
KOJUIEKTHBA, B KOTOPOM BBI HECKOJIBKO JIET ObUTH PsIOBBIM cOTpyaHUKOM. Ha 8 wacos 15
MUHYT BbI BeI3BaM K ceOe B KAOMHET MOAYUHEHHOTO JJI BBISICHEHUS TPUYHMH €r0 YacThIX
ONO3JaHUi Ha PaboOTy, HO CaMHU HEOXKUJAHHO ONo37anu Ha 15 MunyT. [logunHeHHBIN Ke
npuuIen BOBpeMs U ket Bac.
IlocranoBka 3agaun. Kak Bel HauHeTe Oecefy rpu BCTpeue:
a) HE3aBHCHUMO OT CBOEr0 OMO3JaHusl cpaszy e Mmorpedyere ero OObICHEHHM
00 oro3aHusax Ha paboTy;

N
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0) U3BUHUTECH TIepe]] HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECHh, OOBSCHUTE MPUYMHY CBOETO OMO3JaHUSI U CIPOCUTE €ro:
"Kak Bbl mymaere, 4TO MOYHO OXUIATh OT PYKOBOJMTENS, KOTOPBIM TaK K€ 4acTo
OIa3JbIBacT, Kak u Be1?";

') OTMEHHUTE Oecely U IepeHeceTe €€ Ha IPYroe BpeMsi.

3ananue 2

Hcxoanbie maHHble. Bbl pyKOBOAWTENIb MPOM3BOACTBEHHOIO KOJUIEKTHBA. B
MEPUOJI HOYHOIO AEXKYpPCTBAa OAMH W3 Bamux paboyuMx B COCTOSIHUM aJIKOTOJIBHOIO
OMbSHEHUSI UCHOPTUJI Joporocrosimiee oOopynoBanue. Jlpyroif, mbITasichb €ro
OTPEMOHTHUPOBATh, MOMYUUIT TpaBMbl. BUHOBHUK 3BOHUT Bam gomoii no tenedony u ¢
TPEBOTOM CHPAIIUBAET, YTO K€ UM TENEPH JI€NaTh?

IHocranoBka 3agaun. Kak Bel oTBeTHTE Ha 3BOHOK:

a) "JleiicTByiiTe corjacHO HWHCTpyKuuu. [IpountaiiTe ee, OHa JIGKUT y MEHS
Ha CTOJIE U clieNlaiiTe Bce, uTo Tpedyercs";

0) "Honoxure o ciayuuBmeMca BaxTepy. CocTaBpTe€ akT Ha MOJOMKY
000pynoBaHus, MOCTPaAABIINN MTyCTh UJIET K ICKYPHOU MececTpe. 3aBTpa pazoepemcs”
B) "be3 MeHs Huuero He npeanpuHumaiite. Ceiiuac s npueny u pazoepyco';

r) "B xakom coctostHuu noctpaaaBiuii? Eciau Heo6XoMMo, BEI30BUTE Bpaya'.

Tema 3. CymiHOCTh yHpaB/IeHUs Y€JIO0BEYECKUMH pecypcaMu OpraHu3anum.
Bonpocs 17151 00CyKaeHust:
1. Kakum 00pa3oM MOBIMSIIO PacpoOCTpaHEHHe UIieH MIKOJIbI "HayqHOro yrpasieHus' .

Teitnopa Ha pazsutue ciyx060s1 YII Ha npennpustusax?

2. Oka3bIBaJIo JIU TOCYAApCTBO BIUSHUE HA pa3BUTHE CITYKObI YII?
3. Kakue dbynkumu Bkirovaer B ce0si coBpeMenHas cinyx6a YII va npeanpustun?
Ilpumepnuvle npakmuueckue 3a0anus

3aoanue 1

Hcxoonvie oannste. Brl HauanbHuK 1exa (otaena). I[locne peopranuzanuu Bam
CPOYHO HEOOXOJMMO MEPEKOMIUIEKTOBATh HECKOJIbKO Opurana (Or0po) COrjacHO CBOEMY
IITATHOMY PACIHUCAHUIO.

Ilocmanoexa 3a0auqu. 11o xakomy niytu Bel oliiere u mouemy:

a) BO3bMETECh 3a JIeJI0 CaMM, HU3YYUTe BCE CHHCKM U JIMYHBIE Jena
pabOTHUKOB 11eXa (0TAeNa), MPeJI0KUTE CBOM MPOCKT HA COOpAHUU KOJIJICKTHURA,;

0) MmpemyoXuTe pemarbh 3TOT BOMPOC OTAETY KaApoB, MOCKOJIBKY 3TO HUX
pabora;

B) BO H30ekaHWE KOH(IMKTOB MPEIJIOKUTE BBICKA3aTh CBOU IOXKEIAHUS BCEM
3aMHTEPECOBAHHBIM JIUIIAM, CO3JaJIUTe KOMHUCCHUIO TI0 KOMIUIEKTOBAHHIO HOBBIX
Opwuran (610po);

I) CHauaja OMpeNeinTe, KTO OyJeT BO3IJIABIAThH HOBbIE Opuraasl (010po) u
YYaCTKH, 3aT€M MOPYYUTE STUM JIOJAM IOAaTh CBOM NPEMJIOKEHHS IO COCTaBY
opuran (610po).

3aoanue 2

Hcxonnbie nannble. Bol HeaBHO Havyaly padoTaTh HAYaJbHUKOM COBPEMEHHOTO
nexa (otaena) B KpyNmHOM MPOMBIIUIEHHONW OpraHu3aluu, MpUAs Ha 3Ty JOJKHOCTb U3
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apyroi opranuzanuu. Eiie He Bce 3HaroT Bac B muno. Jlo 06eneHHOro nepepsia ebixX
nBa yaca. Wnga no xopuaopy, Bel Buaure Tpex pabouux (paOOTHHUKOB) Ballero lexa
(oTmena), KOTOpbIE O YEM-TO OKMBJIEHHO OeceAyioT U He oOpariaioT Ha Bac BHHUMaHuS.
Bospamascs yepes 20 MuHyT. Bl BUAMTE Ty )K€ KapTUHY

Ilocmanoeka 3a0auu. Kak Bpl ce0s nosenere:

a) OCTAaHOBUTECh, JANUTE MOHATH padbouuMm (paboTHuKam), 4yTo BBl - HOBBII
HavYaJbHUK Liexa (oTnena). Bekonws3p 3amerute, uto Oeceda WX 3aTAHYJAch, W IMOpa
ObI OpaThCs 3a JIETI0;

0) cnpocuTe, KTO UX HEMOCPEICTBEHHbIM HauyalbHUK. BbI30BHUTE €ro kK cebe B
KaOHMHET;

B) CHauaja IMOUHTEPECYeTeCh, O YE€M HUJIET pasroBop. 3aTeM MpPEICTaBUTECH U
CIPOCUTE, HET JM y HUX KaKuX-TMOO mpereH3ud K aaMuHuctpauuu. [locne storo
IpeI0KUTE MIPOUTH B 11eX (0TIelN), Ha pabodee MecTo;

I) MpeXJIe BCEro, MpelCTaBUTECh, MOMHTEPECYETECh, KaK OOCTOST Jena B UX
Opurane (0ropo), Kak 3arpykeHbl paboOTOH, 4YTO Memaer padotath. Bo3pmute 3THX
pabounx (paOOTHUKOB) HA 3aMETKY

Tema 4. Cucrema ynpasJjieHHs YeJ10BEYECKMMHU pecypcaMu OPpraHu3aniu
Bomnpocs! a1 00cyxaeHus:
Kaxkue 3anauu pemarorcs ciryx6oit Y11 mro60it opranuzaruun?
YTo Takoe CUCTEMBI YIIPaBJIEHUS YEJIIOBEYECKUMU pecypcamu?
3. Kakue oTnmensl Ha COBPEMEHHBIX POCCHUCKUX TMPEANPUSTHSIX  BBITOJHSIIOT
onpeneneHubie Gynkuuu YII?
4. Tlepeuucnure OTHEIBI, KOTOpPbIE MOXKET BKIOuUaTh ciyx6a YII coBpeMeHHOTO
NpEANPUSATHUSA.
Ilpumepnvie npakmuueckue 3a0anHu

3ananme 1 [IpakTuyeckasi curyauusi

Hcxonnbie nannbie. TathsiHa ['opoxoBa 3aKOHYMIIA TICUXOJIOTHYECKUN (PaKyIbTET
YHUBEPCUTETA, 3aT€M aCHUPAHTYPy M 3alUTUJIA KAHIAUJATCKYIO AUCCEPTALUIO HA TEMY
«HeTpaauimoHHble METOJIbI Pa3pelICHUs] MEXJIUYHOCTHBIX KOH(JIMKTOB B TPYJI0BOM
kosuiekTuBey. [locne 12 et paboThl npenoaaBaTesieM B OHOM U3 BY30B, OHA Mepenuia Ha
JOJKHOCTH KOHCYJIbTaHTa B LICHTP NICUXOJoruyeckoi nomoinu. B reuenue 4 net TatbsiHa
3aHMMAaNach OKa3aHWEM IMPAKTUYECKOW MOMOIIM JETSAIM W3 HeOJaronoy4HbIX CEMeEH,
pa3penieHueM KOH(IMKTOB B IIKOJAX W YUPEXKACHUSX, KOHCYJIbTHPOBAHHEM
npecTaBuTeIeld pailoHHOM anMuHucTparmu. Pabota mocrtaBmsia TaTesiHe OoJbIioe
YAOBJIETBOPEHUE, TMO3BOJIsUIA TIOMOTaTh  JETSAM, MCIOJIb30BaTh HA  IMPAKTUKE
TEOPETUUYECKHE 3HAHUSA, BCTPEUYAThCA C HHTEPECHBIMM JIOJIbMU. B TO ke Bpems
MOJTy4aeMOM 3apIUIaThl €/1Ba XBAaTaJ0, YTOOBI CBECTH KOHIIbI C KOHIIAMH.

[TosToMy KOTZ1a OMH U3 3HAKOMBIX MIPEJIOAKUI €11 TOHKHOCTh HaYalbHUKA OTJEeNa
KaJIpOB KPYIMHOTO MPEeAnpusTs ¢ okiaagoM B 10 pa3 GoibimmM, yeM B IIeHTpe, TaTbsHa
OUEHb 3aWHTEPECOBANACH €ro MPEJIOKEHUEM. YCIEIIHO Mpoias colOeceloBaHUE C
PYKOBOJOUTENSAMU TPEANPUATUSA, OHA IMPUHSIA NPEMIOKEHUE, CUWTAsl, YTO 3HAHUS
NICUXOJIOTUH,  AQHTJIUHCKOrO  s3blKa, HABBIKM KOMMYHHUKAI[UM, ONBIT  PabOThI
IpernojaBaTeyieM W KOHCYJIbTAaHTOM TMO3BOJIT €M J100MThcs ycmexa B padoTe,
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NpUBJICKABIIEH HE TOJBKO BBICOKMM  3apabOTKOM, HO W  BO3MOXKHOCTSIMU
npo(ecCHOHaNbHOTO Pa3BUTHSI, pA0OTON C MHOCTPAHHBIMU CIICLIUATUCTAMU, TTOE3IKAMHU
10 CTPaHE U 32 FPAHMUILY.

B nHauane cBoero nepsoro padouero aus Tatbsna ['opoxoBa mpoBesa 0KoJIo yaca ¢
['eHepanbHbIM JUPEKTOPOM MNPEAIPHUATHS, OOBACHHBIIMM €H YEro OH OXKUIAET OT
HavYaJlbHUKAa  OTJEeNa  KaJapoB:  OpraHu3alud  Mpo(ecCHOHAIBHOTO  O0y4YeHHUs,
OCYIIECTBIICHUSI KOHTPOJS 3a MPUEMOM Ha pabdOTy U YHMCICHHOCTHIO COTPYIHHUKOB,
BEJICHUA JTOKyMEHTauuu. Yepe3 HEAeN0 NpeICcTaBUTENb 3aaJHOr0 NapTHEpa MPOBEN C
TaTesiHON OAHOIHEBHOE OOyYE€HHME OCHOBAM YIIPABJICHHUS IEPCOHAJIOM, M OHA Hauaja
OCBamMBaTh HOBYIO [OJDKHOCTh. PaboTa okazamach ropaszno Ooliee CIOXKHOM, 4YeM
npennonaraina TaTesiHa — IeCITUYACOBOM paboumil JeHb, TPOJOJKUTEIBHBIE COBEIIAHMS
0 TEXHUYECKUM BOINpoOcaM, B KOTOphIX TaTbsHa He pazOupanach, MHOTOYHCIIEHHBIE
BOMNPOCHl U Kal0Obl PSAOBBIX COTPYAHHKOB, HEOOXOAMMOCTh TOTOBUTH €XKEMECSAUYHBIE
OTYETHI JUIs 3anajHbIX napTHepoB. He xBarano BpeMeHH, YTOObI IEpEBECTH AyX — HE TO,
yTOOBI 00OOIIUTH BIEUATICHUS WU MOAyMaTh O TOM, YTOOBI YTO-TO U3MEHUTH, KaK €€
YUHJI CIIEHUATTUCT U3 EBPONEHCKOTO OTAEIEHUS.

Ckopo BO3HHUKIA TiepBas KpHU3WUCHAs CUTyalus: BBIIOJHSIS PEKOMEHAALMH
naptHepa, TaTbsiHa MOJHSATIA BONPOC O HEOOXOAMMOCTH COKpPAIICHHS HEKOTOPBIX
pabOTHUKOB, Y€M BbI3BaJIa OYPHYIO PEaKLHIO AUPEKTOpa MO MPOU3BOJACTBY, B PE3KOM
(opme OOBMHHMBLIETO €€ B HEKOMIIETEHTHOCTH U HEOMBITHOCTU. TaThsgHA pa3pblaanach U
0oJbIIE K TOM TeMe He BO3Bpallaiack. Uepes mecsl reHepaibHbli JUPEKTOP BbI3BANI K
cebe HayaJIbHUKA OT/AeNa KaJpOoB U MOMPOCHI OOBSCHUTH, IOYEMY 3allaJIHbIi MapTHEp He
HOJIyUYMJT €KEMECIYHOro OT4eTa 1o nepconairy. Okaszanoch, uto TarbsiHa MpocTo 3a0bL1a
o HeM. Enie yepes Hezento BO3HUKIIO HOBOE HeAOpa3yMeHHue — TaThsiHa yluia ¢ paboThl
paHbllle OOBIYHOTO M HE OKa3ajach Ha MecTe, YTOObl OTBETUTh Ha CPOYHBIA BOIPOC
I'eHepanbHOTO AMPEKTOpa, BBICKA3ABIIETO Ha CIEAYIOIIEE YTPO CBOE HEIOBOJIBCTBO
paboToit HaYaTkbHYKA OTIeNa KaapoB. Hememo cyctst TaThsiHa mosana 3asBiieHue 00 yxoie.

Bomnpocs! a5 00cyxaeHus:

1. Kak MOXXHO OXapakTepu3OBaTh CUTyallMl0, B KOTOpPOW Haxoautca TaTbsHa
I'opoxoBa? [loueMy OHa XOYET NOKUHYTh MPEAPUATHS?

2. Hackonbko OyAHM HavallbHMKA OT/eNIa KaJpOB COOTBETCTBOBAIM OXHUIAHHSIM
Tatesupl? OOnamana Ju OHA HEOOXOJUMBIMU MPOPECCHOHAIBHBIMU KayeCTBAMU H
MOTHUBAIMEHN 1151 pabOTHI B 3TOM AOJKHOCTHU?

3. Kak BBl oOlleHMBaeTe pellieHHe PYKOBOACTBA MNPEANPHUSITHS Ha3HAUUTh TaTbsHy
['opoxoBy Ha TOJHKHOCTH HAYAITbHUKA OT/IeNa Kaapos? Yto (B Onorpaduun TaTesHbl) TOBOPHIIO B
NOJIb3Y ATOro perieHusi? Uto 10omKHO ObLIO HACTOPOKUTH PYKOBOJUTENIEH COBMECTHOTO
npeanpusTus?

4. OrtBeyano 1 OpraHu30BaHHOE 11 TaThsHbI 00yUeHUEe ee MOTPeOHOCTAM?

Yto ObI BB IPEJIOKWINA B 3aMEH WM B JOTIOJTHEHUE K CACIIaHHOMY?

5. Uto ObI BRI ciemany Ha MecTe [ eHepaibHOTO TUPEKTOpa ¢ 3asgBJICHHEM 00 yxoe?

3ananme 2 [IpakTudyeckasi curyauusi

Hcxoaubie naHHble. TpaHCHALMOHAIBHBIA XOJAUHI «MepKypui» Hadal CBOM
onepauuu B Poccuu ¢ co3gaHust Tpex AOYEPHHUX Hpeanpustuii: «Anbday, «Omeray u
«Curma». Ha 0THOM W3 MEpBBIX COBEUIAHUU IO OIMPEAECICHUIO CTPATETUU YNPABICHUS
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ATUMHU KOMIIAHUSMH, TPOBOJUMBIM PETHOHAIBHBIM BHUIE-TIPE3UJIEHTOM, ObLIO MPUHSTO
pelnieHrue 0 HeoOXOAMMOCTH OOyYEHHsI BCEX PYKOBOAUTENEH OCHOBaM YIpaBJICHUS
¢unancamu. Pa3paboTka mporpaMMbl U OpraHu3alis MpOBeAcHUS 0O0ydeHusl Obuia
MOpy4eHa PErHOHAIBHOMY TUPEKTOPY 10 YEJIOBEYECKUM peCypcaM (CM. pUCYHOK).

[Tocne 3 MecsieB HAMPSOKEHHOW COBMECTHOM palOOThl (DMHAHCHCTOB W3 INTA0-
KBapTUpbl « MepKypus» U mpemnojiaBareiaeii MeCTHON IIKOJIbI YIIpaBiIeHUs Oblia COo3/1aHa
MATUAHEBHAs TPOrpaMMa, pacKpbIBaollasi OCHOBBI yIpaBleHUs (uHaHcaMu B
COBPEMEHHOM  KOpIopauuu, OOBsACHAOmAS chnenupuKy KOMIIAHWH, a Takke
CPaBHUBAIOIIYIO aMEPUKAHCKYIO CUCTEMY OM3HEC-YIPaBIICHUS C OTEUECTBEHHOM.

JIMpEKTOp MO YEIIOBEUYECKUM pECypcaM OCTaJICS TOBOJIEH MIPOrpaMMON U HAIIPaBUIl
NUCbMO B KaXKJI0€ M3 COBMECTHBIX NPEANPUITHN C MPEIIOKEHHEM HAIpPaBUTh MO 5
pykoBoauTenel Ha 1-10 mporpammy oOyueHusi. K cBoemy OoJibLIOMY YAMBIICHUIO Ha
CIIEYIOIMI I€Hb B OTBETE OJHOIO U3 AUPEKTOPOB OH YBHUJEN OTKA3 OTIPABUTH CBOUX
COTPYJHUKOB Ha «HEU3BECTHOE EMY OOyUEHUEN.

JIUpeKTop MO YEeIOBEUECKUM pecypcaM OOpaTHIICA K HEMY C OTBETHBIM ITUCHMOM,
MOTpeOOBaB BHIMIOJIHUTH PEICHUE BUIIE-TIPE3UACHTA, & TAKKE OIPOOHO OMKCAB CTOSLINE
nepea oOydarolle NporpaMMoi 3aadd U ee cojepxkanue. Uepes Tpu JHs ObUT MOTyYeH
OTBET, B KOTOPOM JAUPEKTOP MPEANPUATHSI«ATb(a» cooOLai, 4To €ro pyKOBOJAUTENIN «EIIe
HE CO3peJId JJIs 3TOM MporpaMmbly. B pesynbrate Ha 1-if mporpamme oOydanuch 10, a He
15 yenoBek, u Kopropanus noHeciaa GUHAHCOBBIE YOBITKH.

Bomnpocs! a5 00cyxaeHus:

1. B yem npuunHa Bo3HUKIIETO KOHGIUKTA? [I[pOKOMMEHTHPYITE TO3UITUH CTOPOH.
2. Kak BbI olleHMBaeTe JEHCTBUS JUPEKTOpa MO YenoBeueckuMm pecypcam? Kak BbI
OLICHUBAETE JIEUCTBUS AUPEKTOPA JOUYEPHETO NPEITPUATHA?
3. Kak MoxHO ObL10 OBI H30€KaTh KOH(MIUKTA?
Uro nenath B CIIOKUBLICHCS CUTYALUU IUPEKTOPY IO YEIIOBEUECKUM pecypcam?

Tema 5. KagpoBasi moaMTHKa M CcTparerusi ynpaBJeHUS YeJIOBEYeCKHUMM
pecypcamMu
Bonpocs 1151 00CyKaeHust:
1. Yro siBnsieTCs OCHOBHBIM KpUTEPUEM KilacCU(PHUKAIIMK BUJIOB YBOJbHEHUA?
2.Yto co0oil mpeacTaBisieT "3aKI0UUTEIbHOE HHTEPBbIO"?
3. OxapakTepusyiTe CUCTEMY MEPOIPUATHI MO BEICBOOOKIECHHUIO MEepCcoHana
Ilpumepnuvie npakmuuecKkue 3a0anus
3aoanue 1
Hcxoonvie oannsle. B Tpy10BOM KOJIEKTHB, T/I€ UMEETCS KOH(PIUKT MEXKITY TBYMS
IPYNIIMPOBKAMH IO MOBOJY BHEIPEHUS HOBOIO CTHWJIS PYKOBOJCTBA, IMPHILET HOBBIN
PYKOBOJIUTENb, IPUIJIALICHHBIA CO CTOPOHBI.
Ilocmanoeka 3adauu. Kakum oOpazom, no Bamemy MHeHuio, emy Jydmie
JeICTBOBATDH, YTOOBI HOPMAIN30BATH NICUXOJIOTHUECKUNA KITMMAT B KOJIIEKTHBE:
a) YCTaHOBUTb KOHTAKT C IIPUBEPKEHIIAMH HOBOT'O CTUJISL U, HE IPUHUMAs BCEPhE3 JOBObI
CTOPOHHHUKOB CTaporo Mopsiika, BECTU padoOTy 110 BHEIPEHUIO HOBLIECTB, BO3/IEHCTBYS HA
IPOTUBHUKOB CHJIOI CBOEro NpUMepa U puMepa Apyrux;
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0) mombITaThCsl pa3yOeAUTh W MPUBJICYbL HA CBOIO CTOPOHY MPHUBEPKEHIIEB
NPEeKHEr0 CTUsl  palbOThl, NPOTUBHUKOB HOBAIMM, BO3JIEWCTBOBATH Ha HUX
yOEXJIEHHEM B MPOLECCE AUCKYCCHUU;

B) BbIOpaTh Hauboyiee aBTOPUTETHBIX UICHOB  TPYAOBOTO  KOJUIEKTHBA,
MOPYYUTh WM, DPa300paThCi W TMPEUIOKUTH MEPHl MO HOpMaau3aluu OOCTaHOBKH,
OMHUPAsICh Ha MOAJIEPKKY aAMUHHUCTpAINH, TPodhcoro3a u T. 1.;

r) VM3yYUTh MEPCHEKTUBHI  PAa3BUTHS  KOJUIEKTHUBA, TOCTaBUTb  IEpe.
KOJUIEKTUBOM HOBBIE CTpaTerMyecKkue  3aJadu COBMECTHOM TPYAOBOM
NEATEIbHOCTH, ONMPAsCh Ha JIy4llIMEe JOCTHKEHUS U  TPYAOBBIE TpPaaULIAH
KOJUIEKTUBA U HE TPOTUBONOCTABIISATH HOBOE CTAPOMY

Tema 6. KanpoBoe niianupoBaHue B OpraHu3anumn
Bomnpocs! ajs1 00CyKIeHHS:
1.B yem coctouT nporecc riaHupoBanust YP?
2. DpdextuBHoe mmanupoBanue YP moBbimaeT 3G ¢GEKTUBHOCTh OpraHU3aIlNY,
COKpAaIaeT ee N3AEepKKU uin Het? [Ipumepsl.
3. Bnmsior Ha mporecc TUTaHUPOBAHUS KaKUe-TO BHYTPHOPTAaHU3AITMOHHBIC (aKTOPHI
nnu Het? [Ipumepsl
4. Yto Takoe METOJ 3KCIEPTHHIX OLIEHOK, B YEM €r0 IPEUMYILECTBA U HETOCTATKU?
Ilpumepnovle npakmuuecKkue 3a0anu
3ananme 1
HUcxonnbie manubie. Kommanus «Pycca» 3aHMMaeTcsi ONTOBOM peau3alluei
IIPOJIOBOJILCTBEHHBIX TOBapoB. B 2013 rony kommnanus umena 5 KOMMEPYECKHX areHTOB
u oobem peanuzamuu 500.000 TeIc. py0. B 2014 roay xommaHus HamepeHa JOCTUYb
oobema peaymzaruu 700.000 ThIC. PYO.
IHocranoBka 3axauyu. C NOMONIBIO METOAA SKCTPANOJISILIUU ONMPEAETUTD, CKOJIBKO
KOMMEPYECKUX areHTOB MOHA00UTCSl KOMITaHuu «Pyccay Juist TOCTHKEHUS €€ TIeIIeH.
3ananue 2 [IpakTuyeckasi cuTyanust
Hcxonnble nmanHble. PykoBoguTens — oTAeNa  NOpPOAAK  KOMIIAHUU
O0OO «KoMIbrOTEpHBII MHpP», 3aHMMAIOLICHCS peanu3aluell KOMIBIOTEPHBIX
IPOrpaMm, TOJIBKO YTO MOJIYYHII POTHO3 00beMa MPOJax Ha CIEIYIOUIUN TOJl, COTIacHO
KOTOPOMY peau3aius J0JDKHA yBeTnuuThest Ha 20% (B MOCTOSIHHBIX IIEHAX) U COCTABUTH
25 mipa. pyOneid. YBenuuenue oxuaaetcs 3a cuet 10%-ro pacimpeHus CymecTBYOIEro
HampaBJeHUs] — TMPOAAX IEJNEeBbIX MpPOrpaMM, pa3padaThbIBa€MbIX IO 3aKazam
OpraHU3allni, a TAK¥KE 3a CYET pealin3aliy IPorpaMM, CO3JJaHHBIX JIJIi MACCOBOTO PHIHKA.
B otnene npogaxx OO0 «KoMmmbroTepHbIN MUpP» pab0OTaloT 7 KOMMEPYECKUX areHTOB, 3
accucteHTa u 1 cexperapb. Kaxaplil areHT OCyIIECTBIISIET MPOIAKU HA 3aKPETUICHHOM 32
HUM TEPPUTOPHH, ACCUCTEHT OKa3bIBAET TEXHUYECKYIO MOJAECPKKY JIBYyM arcHTam,
CEKpeTaphb OTBEYAET 3a Tese(POHHBIE 3BOHKH, BEJET OOIIYI0 KOPPECIIOHACHIIMIO U T.11. Bee
areHThl HMEIOT BBICIIEE TEXHUYEeCKoe oOpa3oBaHHE, OJIHAKO, HE SBISAIOTCA
IPOrpaMMHCTaMHU.
3a rexymuii roa oobsem peasnnzanuu OO0 «KommnbrorepHsiii Mup» Bbipoc Ha 30%,
a YUCJIEHHOCTh COTPYJHUKOB OT/IEJIa MPOAAX YBEJIMUYWIIACh HA 2 areHTa U 1 acCUCTEHTa.
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IMocTranoBka 3agaun. Onpeaennute NOTPEOHOCTU OT/IeNa MPOJAaXK B YEIIOBEUECKUX
pecypcax Ha CJICIYIOIIHM TO/I.

Tema 7. Haiim, 0oTOOp M npueM nepcoHasia
Bomnpocsl 1151 00CyKaeHus :
1.Ha ocHOBaHMHU Y€TO0 OT/ACI YETOBEYECKUX PECYPCOB HAUYMHAET MPOIIECC 00ECTICUCHHUS
OpraHu3alHH IePCOHAIOM?
2.113 kakux CTaJuii COCTOUT MPOIECC IpremMa Ha paboTy?
3.Kakue daktopsl BHENIHEH cpeibl BIMSIOT HAa Ipolecc 00ecreyeHus Opranu3aluu

MIEPCOHAIOM?

4. Kakue @akrtopsl BHYTpPEHHEW cpelbl BIUAIOT Ha MpoIecc oOecrneyeHus

OpraHu3ally MepcoHAIOM?

Ilpumepnuvle npakmuueckue 3a0anus

3aganme 1

Hcxoanble 1aHHbIE W MOCTAHOBKA 3aaa4yM. KagpoBoMy areHTCTBY MO TOA00pY
nepcoHasia TpedyeTcs MOMOIIHUK CHenualnucTa no moaoopy nepconana. Heob6xomumo
COCTaBUTH OOBSBIICHHE 00 NMEIOIICICS BaKAaHCHH.

MeTtoanueckue ykazanusi. B o0bsBieHnn 00 uMeromencsi BAKAHCUU HE0OX0IUMO
yKazaTh JOJKHOCTh, HA KOTOPYIO TpeOyeTCsl KaHAHWIAT, JaTh KPATKYI0 XapaKTePUCTUKY
opraHu3ammu, Tr1e OH OymeT paboraTs. W3IM0XKUTH 005S3aHHOCTH, TpPeOOBaHUS
(oOs13aTeNbHBIC W KENATENbHBIC), YCIOBUSA TpyAa Uil JaHHOW MOJHKHOCTH. YKasaTh
tenedoH, Gakc ISt mepegaun pe3rome.

3ananue 2. [IpakTuyeckass cuTyauust

HNcxoanbie nanubie. OAO «Moa0oT» UMEET caMblii BBICOKUM MPOIIEHT TEKYYECTH
KaJIpOB CpeJiu ciecapeii-cOOpIMKOB OCHOBHOTO KOHBelepa (TeKydecTh octuraet 82% B
ron). PaGota cOOpHIMKOB JOCTAaTOYHO MPOCTA W MOHOTOHHA, HE TpeOyeT 0COOBIX
¢usnueckux ycwimii. OOydeHHe COOPIIMKOB MPOU3BOAUTCS HEMOCPEACTBEHHO Ha
pabouem mMecTe B TeUeHHE 4 4acoB.

ITpuem cOopumkoB Ha OAO «MoJOT» OCYIIECTBISIETCS OTIAEIOM KaapoB 0e3
y4acTHs MacTEepPOB WJIU JIPYTUX pyKoBoauTened. KaHaumaTel 3amoJHAIOT CTaHIAPTHYIO
dbopmy (cM. HUXKE) U TTPOXOIAT cOOECeI0BAaHUE C MHCIIEKTOPOM OT/ieNia KaApOB, KOTOPHIH
NPUHUMAET pelIeHUe O MprueMe Ha padoTy, yTBEpIK1aeMOoe HaYaIbHUKOM OT/Iea KaJpoB.

Bonpocs 17151 00CyKaeHust:

1. CymecTtByer I, Mo-BallleMy MHEHHIO, CBS3b MEXIY BBICOKOH TEKY4YECTHIO
KaJIpOB Cpeln ciiecapeii-cOOpIMKOB U METOJIOM  uX  oTOopa? Kak
YCOBEPIIIEHCTBOBATH ATOT MPOIECcC?

2. Koro u3 kaHauaaToB, TaHHBIC HA KOTOPBIX TPUBEICHBI, BbI OBl PUHSIIA HA MECTO
coopmmka? Kakyro wHbopmanuio Bel ucnonb3oBanu? Kakas uHpopMainus okaszaiach
JIAIIIHEN ?

Tema 8. IIpodopuenranus u TpyaoBas agantanus pa0OTHUKOB
Bonpocs 1151 00CyKIeHMs

1.YTo Takoe TpynoBas amanrauus?

2.Kakue aBa OCHOBHbBIE HaIIpaBJICHUs TPYAOBOM aganTtanuu Bel 3Haere?

18



3.Ipouiecc TpynoBoW amanTaly 3aTparvBaeT TOJBKO MOJIOABIX, BHOBb MPHUIIEAIIAX B

OpPraHU3alUI0 COTPYIHUKOB W HET?

4. Kakue yetbipe Buaa agantauuu Bel 3Haere? VX conaepxanue, mpuMepbl
Ilpumepnvie npakmuuecKkue 3a0aHuA

3ananme 1. [IpakTHyeckasi cuTyanusi

Hcxonnbie nannbie. Upuna XpomoBa, TUpeKTOp 10 yeraoBedeckum pecypcam OO0
«I'paduxay, momyunsa cBOM MEepCOHANBHBIN KOMIBIOTEP TpH AHS Ha3af. [locie Toro, kak
€CTECTBEHHAasl PaJOCTh OT 3TOr0 JAOJTOKIAHHOTO COOBITHS HECKOJIbKO yTHxia, Wpuna
Hayaja JyMaTb O TOM, YTO € OHa OyJeT ¢ HUM Jenarh. CoriacHo, MPUIOKEHHBIM K
KOMITBIOTEPY JTOKYMEHTaM B HEM YK€ ObLIM YCTAHOBJIEHBI M TEKCTOBBIA pPEIAKTOp, U
nporpamma Jlotyc, u cuctema ananmsa 6a3bl JaHHBIX «/{upekTop nmo nepconany». OaHaKo
NpurHa HUKOTIA MPEkK/IE HE MOIb30BaIACh KOMITBIOTEPAMH.

Bo Buepaiineii razere oHa Bujena 00bABICHUE YHUBEPCUTETA, KOTOPBIH Mpearai
HeJIeJIbHbIE KOMITBIOTEPHBIE KypChl 71l HaunHatomux. [{ena o6yuenus—5000 py0. B Toit
kKe Tazere ObUI0 OnyOJMKOBAHO MAJEHBKOE OOBSBICHHE O YacTHBIX YpOKax
KOMITBIOTEPHOW TpaMOTHOCTH, cTosmmx200 pyOneid 3a yac. HawansHuk otnena
unpopmatuku OOO «I'paduka» npennoxun MpuHe cBOIO MOMOIIb, HO IPHU3HAJICS, YTO
HE 3HaKoM c 0a30i AaHHBIX «Jupekrop mo mepconany». B nmogunHenun y Mpunbl
HaXOJUTCS MSATh YEJIOBEK, MOJTYYUBIIHNX TAKUE K€ KOMIBIOTEPHI, HO, K COXKAJICHUIO, TAKXKE
HE UMEIOIIUX OMbITa pa0OThl HA HUX.

Bomnpocs! a5 00cyxaeHus:

1.Onpenenute mOTpeOHOCTH B TPOPECCHOHATIEHOM 00YYEHUH B TAHHOW CUTYyAIlUH.

2.0npenenure ey mporpaMmbl npodeccuoHanbHOro ooyuenus. 3. Uto goimkHa
caenatb Mpuna?

3ananue 2. [IpakTuyeckass cUTyauust

Hcxonnbie mannbie. PernonanbHblii nupektop mo CHIT MHoronammoHanabHOM
(dapmaneBTHYeCKOH KOMIAHUU TOIMPOCHI TpernojaBareicii OAHOW U3 OM3HEC-IIKOJ
MOATOTOBUTH  MporpamMMy  OOydeHUs  JUIsi  PYKOBOJAMTENIEM  peruoHaIbHBIX
MpeCTaBUTENBCTB. 110 ero 3ambICity, MO0 OKOHYAaHUH IPOTPAMMBI PYKOBOJIUTEIH JOJKHBI
NOJIYYUTh YCTHOE TMPEACTABICHHE O CBOUX 3a/layaX, (PYHKIUAX W OOS3aHHOCTSX,
BBIpA0OTAaTh HABBIKA YNPABJICHUS MPEACTABUTEIILCTBAMU, KOTOPBHIE 3aHUMAIOTCS
peanu3anuend TpoayKIMKA B PETHOHAX U B KOTOPBIX padOTAET OT TPEX MO0 IMSTH YEJIOBEK,
MOHATH KYJbTYPY MaTepuHCKON komnaHuu. [lo ciioBaM permoHasbHOrO AMPEKTOpa, U3
NBaATH PYKOBOJAWTEJIEH MPENCTABUTENLCTB JMIIL JBOE Y4YacTBOBAJIM B IIPOrpaMMe
npodeccuoHanbHOro 00y4deHusi B 3amagHoil EBporme, ocTambHbIE JTOBOJIHCTBOBAIHCH
"WHCTpYKTakaMm Ha paboueM mecTe". BombIMHCTBO U3 HUX PabOTaeT B KOMIIAHUW MEHBIIIE
OJIHOTO TOJla, MPUYEM WX TMPEAMICCTBYIOMNE Kaphepbl BEeCbMa pa3HOOOpa3HBI - OT
WH>KEHEPOB-MEXAHUKOB JI0 XUPYPTOB.

Bomnpocs! 14 00cyxaeHus:

1. C gero crmemyer HayaTh MOATOTOBKY MPOTPAMMBI COTPYIHUKAM OW3HEC-
IIKOJIbI?

2. TlopekomeHayiTe TMOCIEAOBATEILHOCTh JICUCTBUA MO TOJATOTOBKE U
peanu3anuy nporpaMmbl 00ydeHus?

3. Kak onienuts ee 3ppeKTUBHOCTH?
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4. Kakue w™eroabl oOydeHuss OyayT Haubosiee MNpUEMIIEMBIMU ISl JTaHHOM
porpamMMbl?

Tema 9. VYnpapienne npo¢ecCHOHAIbHO-T0JKHOCTHBIM TPOJABHKEHUEM
MepcoHaja
Bonpocsl 1151 00CyKaeHust:
1. Kakum 00pa3zoM MOXKHO MOTHMBUPOBAaTh COTPYIHHKOB COBPEMEHHOW OpTaHMU3alliUd C
MTOMOINIBIO KaXI0M U3 3BECTHBIX Bam Teopuii MmoTuBanuu?
2.Ilepeuncnure eI CUCTEMbI MATEPUAIBHOTO CTUMYIMPOBAHUS OpraHU3alun?
3. Tlepeunciure W ONMUIIMTE OPUTMHAIBHBIE CHCTEMbI OIUIATHI TPY/Ja, MCIIOJb3yeMble B

CTpaHax C pa3BUTON PIHOYHOM SKOHOMUKOHU

Ilpumepnvie npakmuueckue 3a0anus

3ananme 1. [IpakTuyeckas curyanus "Beuep Bcrpeun'

Hcxonnblie nanHble. YHUBEpCUTETCKUE Apy3bsi Bnagumup, Oner, Mpuna u UBan,
KOTOPBIE€ HE BUJCIHUCH C TE€X MOP, KAK OKOHYWJIM YHHUBEPCHUTET MSATh JIET Ha3al, MOCIe
BeUepa BCTPEUM OJHOKYPCHUKOB PEIIMJIM MOOECeoBaTh APYT C JIPYTOM, BCIIOMHHUTH
KU3Hb B YHUBEPCUTETE, U PaccKa3aTh O TOM, KaK y HUX UIYT Jena ceifuac. Bocmomunanus
HE 3aHSUIU CJIMIIIKOM MHOT'O BPEMEHH, Pa3roBOp O TEKYIIEH >KU3HU MPECTABUI ropaszo
OOJIBIINIT HHTEpEC.

"MHe yxacHO Hajoesia Mosi pabota", - ckazan MBan. "CHavana, Korja s puiies B
M3aTeNIbCTBO, Ka3aJ0Ch, YTO MEHS KAET MHTEPECHas W Pa3HOOOpa3Has JeATEIbHOCTD.
Kcraru, Bce Tak 1 ObLI0, TOKA S HE CTaJl HAYaJIbHUKOM OT/eNa. Terneps s MOTOHYJ B MOPE
aIMUHUCTPATUBHOM pPabOThI, JOJKEH OTAaBaTh KOMAaHAbl TOJYMHEHHBIM, YTO MHE
JNOCTABIISIET MAJIO YAOBOJIBCTBHS. 11 TOMOM PUXO0XKY, KOra ceMbs yxe crut. C qpy3pamMu
BCTPETUTHCSI HEKOT1a. Sl coriaceH MEHbIIIE MoIydaTh, JIUIIbL Obl OBITH 00JIee CBOOOIHBIM
Y UMETh MEHBIIIE OTBETCTBEHHOCTU. MOKET ObITh, KOMY-TO U HpABUTCSI KOMaHA0BaTh. Ho
9TO, BUJHO, HE I MEHS'".

"He 3Har0, nocTaTo4HO Jik T€O€ TBOEH 3apIiaThl. A s COBCEM HEYJOBJIECTBOPEHA TEM,
YTO MHE IUIATAT. XOTA JICHET MHE Ha KU3Hb XBaTaeT. Ho He B 3TOM camoe rinaBHoe. A yxe
paboTaro TATH JIET B WMHCTUTYTE, BCE MEHS 3HAIOT, y4acTBOBaJla B HAIMHMCAHUU JBYX
MOHOTpadui, a MOTy4aro CTOJIBKO ke, CKOIBKO U INIEMSHHHUK JUPEKTOPA, KOTOPHIN TOIBKO
B 3TOM T'OJTy MPHUIIIEN K HaM TIOCJIe OKOHYAHUSI 3a09HOTO HHCTUTYTA. M BooOIIIE, 51 cienana
BBIBOJI JIJIs1 c€0s1 B TMOCTIEAHEE BPEMSI, YTO PYKOBOJICTBO MaJIo oOpaliaeT BHUMaHue Ha TO,
KTO CKOJIBKO JTa€T UHCTUTYTY. S HajesIach caenarh ObICTpYIO Kapbepy. Ho mouTu He BuxKy
HUKAKOTO JIBM>KEHUA KaapoB. Ha pykoBoasiiiye JOKHOCTH B OCHOBHOM MPUHUMAIOT CO
cTopoHbl. [Ipu nepBoii e BO3MOKHOCTH MOJYYUTh IPOJIBUKEHUE HA CTOPOHE - YUY

"4 Toxxe meITaNCs cnenath Kapbepy', - nepedoun Upuny Bnagumup. "Crapancs u3
nocieaHux cwi. U naxe qopoc 10 MO3UIMKU MaJ€HBKOTO HadaJbHUKA. A MOTOM IOHSII,
YTO MEPCHEKTUB POCTA Y MEHS MPAKTUYECKU HET, U PEUINJ HadaTh TPYJIUTHCS MPOCTHIM
pabouuM, IeHbry 3aKo0JiauuBath. M nomxyyaercs coBceM He OUYEHb IJI0XO0. 3apIuiaTta y MeHs
npunuaHas. OTpadoTan CBOE W OTIbIXaH, )KUBH B CBOE yJI0BOJILCTBUE. CEMBH 51 CBOCH HE
3aBe, 3aTo Apy3el moiHo. [1o BockpeceHbsiM MbI X0auM B GyTOO0N ToHsieM. briBaeT, 4To
BMECTE BEYEPOM Ha CTAJANOH X0IUM. M OTIyCK BMECTE Ha JI0JIKaxX MPOBOAUM. Y Xa, KOCTED,
CBEXHI BO31lyX, mecHH moeM. Uto eme Hano. Tak 4To 5 cBoeit paboToi J0BOJIEeH".
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"V nuBuTEnbHBIE BB Bee Jtoau. Bee o geHwrax, aa o kapeepe. Kak Oyaro Huyero
npyroro Ha padote HeT. KoHeuHo, Korna s cpa3y mocjie yHUBEpPCUTETa IPOIIH MMOJTyval,
obu10 Tuioxo. Ho ceituac 3aprutata HOopManibHas, OJHAKO, PagoCcTd S OT ATOrO HE
UCTIBIThIBat0. CUINT MATh YEIOBEK B TECHOW KOMHATE, MOM COCel KypUT OECTIPEPHIBHO U
BBIXOJIUTh W3 KOMHAThl HE coOupaercsa. HauaapHUK BEYHO JI€3€T CO CBOMMH
peKoMeHAanusAMU. Sl ero rojoc ye ciblliaTh He MOry. ENIMHCTBEHHOE, UTO yIAEpKUBAET
TaKk 3TO TO, YTO pabOTa MHTEpPECHas, a TAKXKE TO, YTO B IOCIEIHEE BpPEMS IOIYy4aro
xopouue pe3yabrarsl. Hy 1 jkeHa OyJieT npoTuB, €ciu 5 3axouy yitu. Caauk, 0onbHULIA
U MIyTeBKU B CAaHATOPUN BO BpeMs OTIIyCKa Bcerja obecreueHbl. Tak 4To MpUXOIUTHCA
MUPHUTBCS. A UTO MOjeNaellb HaJl0 AyMaTh O OyayieM", Tak 3aKOHYUJ CBOM MOHOJIOT
Onmner.

Bomnpocs! a5 00cyxaeHust:

1. OxapakTepusyiTe OTHOIIEHUE K CBOEH pab0Te MepCOHAKEN CUTYaIUU.
2. OnpaBiaiuch WM HET OXHUAAHUS 10 OTHOIIEHWIO K paboTe MepcoHaxKeu
cutyauuu? Eciu HeT, O0BbSCHUTE IOYEMY.

OcyllecTBUTe  NOCIENOBATENBHBI  Pa300p MOTHMBOB — TOBEJCHUS TIEpOEB B
COOTBETCTBHHM C K0 U3 U3BECTHBIX BaM Teopuii MOTUBAIIUAH.

3ananne 2 [Ipakrnyeckas cutyamnus "' IIpogasen-3se3aa'

HUcxonnbie nannble. Korna Jlenuc ®oMuH ObLT peOEHKOM, POJIUTENN BCETAa
MOOIIPSIIH €T0 32 MPOSBJICHUE HE3AaBUCUMOCTH. B IIKOJIbHBIE TOIbl OH BIIOJIHE MPEyCIIeBal
U B KJIacce, U BHE ero. B HayajabHOW IIKOJI€ OH BCErjJa cTapajics BBICTYNATh B POJIH
PEryJIMpPOBIIMKA JBWXKCHHS WJIM HAOIIOJaTh 3a MOPSAKOM B CToJIOBOM. [IpaBma, mamy
Oecrokousio, 4To0 OH He 0co00 Jiaguia co CBOMMHU poBecHuKamu. Ho Jlenuc oObIuHO
00BsICHT 9TO Tak: «OHU MHE HE HY)HBI. KpoMe TOro, MHOTHE BEIIM OHU HE MOTYT JIeTIaTh
TaK € XOpomo, KaKk f. A y MEHsS HET BPEMEHHM UM IOMOTaTh; S CIMIIKOM 3aHSAT
CaMOCOBEpILIEHCTBOBaHMEM. [[eHHC MpoAoIKan NpeycrneBaTh U B CTApIIMX KilaccaxX, U B
kosutemxe. OH Beerja ObUT OAHUM M3 TIEPBBIX MO YCIIEBAEMOCTH B CBOEM KJIacCE, OUYCHb
XOpouIo Oerajl Ha JJIMHHBIE TUCTAHIIMU U BXOJWJI B KOMaHJy IO JIETKOM aTJIETUKE, KaK B
IIKOJIe, TaK U B KoJUIe/ke. B Koieke OH He BCTyNal B CTYJACHYECKUE OOIIUHBI U KU
Ha kBapTupe. OKOHYMB KoJieqxk, JleHuc momien paboTarh B KPYMHYH CTPaxoOBYHO
KOMITAaHUIO M CKOPO CTaJl OJHUM M3 JY4YIIUX areHTOB. JIeHUC O4eHb TOpJUJICA TEM, UYTO
OBLI B IMATEPKE CaAMBIX JYUIIUX CTPAXOBBIX ar€HTOB B TCUCHUE IIECTH JIET U3 BOCHMHU, YTO
OH mpopaboTaa B KOMITAHUH.

B ronoBHom oduce CcTpaxoBOW KOMIAHUM MCHOJHUTEIBbHBIA KOMUTET,
OTBETCTBEHHBIN 3a Ha3HAYCHME JIIOJICH HA KITFOYEBBIC JIOJDKHOCTH, OOCYKIall BAKAHCHUIO
MEHeIKepa 1o mnpojaxam B (CeBepo-3amagHOM peruoHe. MeHemxep Mo MepcoHaly
npeacTaBuil cienyromuil qoknan: «Kak Bel 3HaeTe, peruon CeBepo-3anagHbIMOTCTAET OT
IpYruX TO0 YPOBHIO Mpoaax. Ham HEOOXOaWMO HAaWTH CHWJIHBHO MOTHBHUPOBAHHOTO
YeJIOBEKA, YTOOBI OH B ATOM CUTYAIIMH MOT TIPUHSATH HAa C€0s1 OTBETCTBEHHOCTh 1 U3MEHUTh
cutyauuto. Ilocne TmiaTenbHOTrO MOMCKA S PEKOMEHAYH0 Ha 3Ty JOJLKHOCTH JleHuca
®omuna. Kak BaM u3BecTHO, JIeHMC OY€Hb XOPOUIO pabOTaeT B KOMIIAHMM M JOCTUT
BBIJAIOIINXCS pe3yIbTaTOB. OH OU€Hb MOTUBUPOBAHHBIN YeJIOBEK. S qymaro, OH HMEHHO
TOT, KTO HY>KEH JIJIsl TOU pabOThI».

Bonpocs 1151 00CyKIeHMsI:
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1. CornacHbl 11 BBl C MEHEKEPOM TI0 nepcoHany? [Touemy?

2. Ecnu  npuHATh BO BHUMaHue Owuorpaduio JleHuca, Kakbe MOTHBBI U3
PaCCMOTPEHHBIX B IJ1aB€ MOTYT OKa3aThCsl OYEHb BAXKHBIMM Il Hero? Kakue MOTUBBI
OynyT MeHee cymecTBeHHbIMH? HalimuTte B NPUBENCHHOM TIpUMEpPe KOHKPETHBIC
MOATBEPKACHUS KaXKIOMY MOTHUBY.

Kakxoro poma moTtuBarusi MOXeT OBITh CYIIECTBEHHOW JIS JIFOACH, 3aHUMAFOIINX
JIOJKHOCTD CIEIMAIUCTOB MO Mpoaaxkam? Kakoil TUIT MOTUBALIMY KeaTeseH AJIsl JIIOAEH,
3aHUMAIOIIUX JT0JKHOCTh MEHEKEPOB?

Tema 10. OOydeHme, mnepenoAroToOBKa M TMOBbIIICHHEe KBAJUPUKALTUN
nepcoHajia
Bomnpocs! a5 00cyxaeHus:
1.Yto0 TIPEJICTABIISICT coboif TIPOIIECC po(heCCHOHATTBHOTO pa3BUTHSA

COTPYJHUKOB OpraHU3alnn?

2. Ha ocHoBaHMHM Yero COTPYAHHUKH CIayxO0bl YUP ompeneisioT HyXIawTcs JH

COTPYIHHMKHM OpraHU3alMy B NPO(eCCHOHATBHOM 00YyYEHUHU WU HET?

3.Ilepeuncnute OCHOBHBIE MPUHIIUITH O0YyUEHUS B3POCIBIX JIIOICH.
4. Kakue  Qaktoppl ~ MOTyT  MOTMBUpPOBaTh  COTPYAHMKOB  Ha  y4yacTMe B
nporpamMmme npodeccuoHaIbHOro 00yUeHus ?
Ilpumepnovle npakmuuecKkue 3a0anu

3ananue 1. [IpakTnueckas curyauus

Hcxoansblie nannbie. Oner Hazapos - aupekTop ¢umana KpymHOTo POCCHICKOTO
KoMMepueckoro 6anka. dunuan 6611 00pa3oBaH Ha 6a3e MECTHOTO KOMMEPUYECKOTro OaHKa.
Onun u3 npuopureroB Osera - CO3JaHUE CUCTEMBI YIIPABIEHUS IEPCOHAIOM. baHK
U3BECTEH B CTpPaHE KaK OJMH U3 JUAECPOB B 00JaCTU MPUMEHEHHUS HOBBIX METOOB
YIPABJICHHUSI YEJIOBEYECKUMH PECYpCaMM -IICUXOJIOTMYECKOTr0 TECTUPOBAHMUS, IUIATHI 3a
3HAHMS, UHAUBUIYaJIbHOTO TUIAHUPOBAHUS Kapbepbl COTPYIHUKOB.

PaboTas B TeueHue 1Byx Heaelb 1o 12 yacoB B cyTkH, OJer NbITajics, B TOM YUCIIE
U3YYUTh CUCTEMY YIIPABJICHUS IEPCOHAIIOM, TPUHATYIO B puimane. B pesynbrare ynanoch
BBISICHUTh, YTO MOJ0OpP HOBBIX COTPYJHHUKOB OCYHIECTBIISUICS HCKIIOUUTEIBHO 4epes
3HAKOMBIX, B (huiinase He UMeNH MPEACTaBICHUS O MJIAHUPOBAHUM Kaphepbl, aTTECTAIUH,
NOJIrOTOBKE pe3epBa pykoBoautenei. [Ipodeccrnonanbuoe 00yueHue He MIaHupOBAJIOCH,
a OpraHM30BBIBAJIOCH 10 MEpE HEOOXOIUMOCTHU PYKOBOIUTEISIMU MOJpa3/ICICHUN.
CoTpyIHUKH MOYYAIOT CIETBHYIO 3apab0THYIO IJIATy, @ aIMUHUCTPATUBHBIN MEpCOHA -
JOJDKHOCTHBIE OKJIa/Ibl M €XKEMECSUHBIE TPEMUH, cOCTaBIIsAroNIMe 10 35% oT oknana.

Bomnpocs! 1 00cyxaeHus:

1.CymectByeT aM B ONUCAaHHOW CHUTyalluM TNOTPEOHOCTh B HW3MEHEHUU
CUCTEMBI yIpaBieHus nepconanom? Ecmu "na", To mouemy?

2. [IpensiokuTe CUCTEMY YIPABJIECHHS MEPCOHAIOM ISl JAHHOM OpraHU3aluu
(KaKre OCHOBHBIE IPOILIECCHl OHA JIOJDKHA MOJJEPKUBaTh M Ha KaKUX MPUHLMUIIAX
CTPOUTHCA?).

3. [Ipennoxure nporpaMmy IO €€ BHEAPECHHID C NEPEYHEM KOHKPETHBIX
MEPOTPUATUN, KOTOPbIE HEOOXOIUMO OCYIIECTBUTH.
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4. Kakumu nomxHbel ObITH ponb M no3umuss camoro Omnera Haszaposa?
Kakne maru oH 107KEeH NPEAIPUHATE JINYHO?

3ananme 2. [IpakTHyeckasi CUTyalusi

Hcxonnbie nannbie. FOpuit CyBopoB, IUPEKTOP MO MEPCOHATY TOPTOBOM (PUPMBI
OOO «MarnaT», BEpHYJCS C CEMHHAapa MO YIPABICHUIO YEIOBEYECKUMH PECYpCAMH,
MEPENOJHEHHBI HOBBIMU HJIESIMU M 3HTY3HMa3MOM BOIUIOTUTH MX B KW3Hb. Haumbonee
MHTEPECHON €My MOKa3ajach TeMa IUIAHUPOBAHUS U pa3BUTHS Kapbepbl. FOpuil pacckazan
o nerr ['enepanbHomy mupektopy OOO «MarHat»-KOMIaHuW, OOBEAUHSAIOMIEH TpU
KPYIIHBIX MarasuHa B pa3inyHbiXx paiioHax Caskt-lleTepOypra. I'eHepanbHblil AUPEKTOP
3aMHTEpecoBalICA pacckazoMm HOprs 1 monpocui ero NOoAroTOBUTh CIIELMAIIBHOE 3aHATHE
st Beicmmx pykoBoautenedn OOO «Marnar». Yepes nse Henmenu [Opuii mposen
OJTHOJIHEBHBIM cemuHap ¢ 10 BbIcIIMMM pyKoBoauTeNsIMH KomnaHuu (I'eHepanbHBIN
JUPEKTOP MPHUHSUI B TIOCIEIHIOI MUHYTY PEILIEHUE HE y4acTBOBaTh B CEMHUHAPE, YTOOBI
"He cmymath noguuHeHHbIX"). CeMuHap mpomien Ha "ypa" - PYKOBOIUTEIH ObLIA
AKTHUBHBI, 33/1aBAJIM MHOT'O BOIIPOCOB U MPOSIBUIIN OOJIBIIION MHTEPEC K PA3BUTHUIO KapbEPHI.

Ha cnenyrommii nenp  I'eHepanbHBII  JUPEKTOp  HM3Jal  MPHKA3,
npeanuceIBaromui Bcem pykoBoautessim OO0 «MarsaT» moAroTOBUTH B TEUEHHUE HENETH
IJIaHbl, PA3BUTHS Kapbepbl U CAATh UX JUPEKTOPY MO NEepcoHany. B Ha3HaueHHBIA CPOK
IOpuii nonyunn Tonpko /Ba miaHa. B TedeHue ciaeayrommx IByX HEIEIb - €1Ie YEThIPE.
OcTanbHble pyKOBOAUTENN OOEIIAN, YTO "MPUHECYT 3aBTpa', HO HUYEro HE MPUHOCHUIIH.
Onnako 6osbiie Bcero KOpust paccTpousio cojiepkaHue MiIaHoOB: OHU ObLIA HAIMMCAHBI KaK
OyATO TOJ KOMHUPKY W COJEp’Kajl OAMH MYHKT - "XOUy COBEpIIEHCTBOBATHCS B
3aHMMAEMOM JTOJKHOCTH .

Bomnpocs! 151 00cyxaeHus:

1. Kak M0XHO 00BACHUTH MOTy4YeHHbIN FOpuem pesynbrar?
2. Kak emy crieoBasio mocTynurh?
Uto nenath B CIOXKUBIICHCS CUTYyaIun?

Tema 11. ArTecTanus COTPYAHUKOB B OPraHU3alMU U 1eJ10Bas OLlCHKA
Bonpocs 1151 00CyKaeHust:
1. C kakoll 1ENbIO OpraHW3alMy MCIOJIB3YIOT CUCTEMY JEIOBOM OLIEHKH epcoHana?
2. Kakum oOpa3oMm opraHuzali  ONTUMHU3UPYIOT ~ CHUCTEMbI  JICJIOBOM  OILICHKH
nepconana?
3. B ueMm 3akiodaeTcsi METOJ JCJIOBOM OIEHKH TMepcoHada — METOJ aJlbTePHATHUBHBIX
XapaKTEePUCTUK?
4. Oxapaktepu3yiiTe dTanbl NOPOBEACHUS M COJAEpKaHUE  aTTECTALlMOHHOIO
co0ece10BaHus.
Ilpumepnvie npakmuueckue 3a0anHuA
3ananue 1 IlpakTuueckasi cutyauus
HUcxoaubie aaHHbBIE. I'me6  UypoB, TeHEpalmbHBIA  JUPEKTOP
MexayHaponHOTO LIeHTpa 10 OOyYEeHMIO YNpaBlIeHUIO, oOOpaTwici B
KOHCYJIbTAlIUOHHYIO KOMITAaHUIO, CIEHHAM3UPYIOIIYIOCS B 00JIaCTH  yNpaBIICHUS
nepcoHagoM. PyKoOBOAMMBIM KM IIEHTp TNepepoc, MO MHEHHIO0 [7eba, TpaHuUllbI
He(OpMaIIbHOW OpraHu3allid M HyXJaeTrcs B (OpMaibHBIX CHUCTEMax YIpPaBJICHMS,
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IPEXJIe BCEro, CUCTEME OLIEHKHU MepcoHaia. 3a TpU rojia CBOEro cyiiectsoBanus LleHTp
PEeBpATUIICS U3 00bEIMHEHUS TpeX OBIBIIMX KOJUIET 10 KOHCYJIbTAllMOHHOW KOMITAaHUU B
MOIIIHOE y4eOHO€ 3aBelieHHE, pealu3ylollee NECATKH MporpaMM MNpodecCHOHATHLHOTO
oOyuenusi. B mentpe pabotaer 18 mTaTHBIX HMHCTPYKTOPOB M 7 TEXHUYECKHX
COTPYIHMKOB. ['71€0 Takke NepHOJUYECKU MPUTIAlIaeT NPernogaBaTeiaeil co CTOPOHBI, C
KOTOPBIMHM ~ 3aKJIIOUAIOTCS  pa30Bble  KOHTpakThl. lleHTp mpoBomuT oOydeHHe
PYKOBOAMTENEH, CHEIUAIMCTOB 10  (¢uUHAHCAM, OyXraarepckoMy y4yeTy H
CTpaTernuecKoMy YIpaBJICHUIO, pesiarasi OOIIe KypChl ISl BCEX KENAOIUX, a TAKKe
pa3pabaThiBasi criellMalIbHbIE IPOrpaMMBbl IO 3aka3y opraHuzanuil. Ha gomto mocnennux
npuxoauTcs 10 75% oobema padot Llentpa.

[lo muenuto ['nmeba, HauanbHBIM MEPUOJ «KOMIIAHUU-CEMbU», KOTJA KaXKIbId
cTapaJcsi U30 BCEX CUIL, 3aBepiuunics, U LlenTp Hyxnaercs B GopMaabHON CHCTEME OLIEHKU
paboThl KAXKIOTO U3 COTPYIHUKOB.

Bomnpocs! a5 00cyxaeHus:

1. Kakue nenu B 06s1acTu yrpaBJiieHUs IEPCOHAIOM cToAT nepen Llentpom?

2. Kakyto cuctemy OIeHKH BbI ObI Tipeioxuu [ nedy?

3ananue 2 IlpakTHuyeckass cuTyauus

Hcxoanbie panHble. OTOENT YEIOBEYECKUX PECYPCOB KPYHMHOM HAlMOHAIBHOU
KOpPIOpalMd TMPOBEN AHOHMMHBIA ONPOC COTPYAHUKOB C LIEJIbIO BBISICHEHHS HX
OTHOLIEHUS K IPOLEAYpEe aTTeCTAllK, TPOBOJUMOM B IITA0-KBAPTUPE MO KIACCUYECKON
CXEME - €KEroJIHOE aTTECTAlMOHHOE COOECEIOBAHHUE C PYKOBOJMTENEM, CIELHUATIbHBIC
(opMBbI OLIEHKM U IUIaHa PAa3BUTHS, MOBBILICHHE 0Aa30BOI0 OKJIaZa B COOTBETCTBHM C
aTTecTalMOHHOM oLeHKoH. CoOpaTb MHEHHE COTPYAHUKOB OBLIO JOCTATOYHO CIIOXKHO,
MOCKOJIbKY OOJBIIMHCTBO W3 HUX HPOBOAUT JIbBUHYIO JOJK0 CBOEr0 BpPEMEHH B
pEervoHANIbHBIX (UiIMajgax M JUIIb MHOI/A MosBisAeTcs B cBoeM oduce. Becero 6buio0
coOpano 85 u3 pazocnannbix 180 ankeT. Pe3ynbrarhl onpoca mokasaiu, 4To

*71% COTpYAHHMKOB HE YJOBJIETBOPEHBI ATTECTALMENd KAK METOJIOM OLIEHKH HX
padoTHI;

*52% COTPYJHUKOB CUUTAIOT, UTO PYKOBOAUTEIN HE MOTYT OOBEKTUBHO OIEHUTH
uX paboTy, MOCKOJIbKY HE pacrnoJjiaratoT HeoOX0AUMOM ISl 3TOr0 MH(pOpMaIuei;

*40% COTpYAHMKOB CUMTAIOT AaTTECTALIMOHHOE coOeceaoBaHue (opMaIbHBIM
OTJIALIEHUEM 3apaHee MPHUHATOTO pemieHus; 18% yTBEpKAAOT, YTO UX PYKOBOJIWUTEIU
BOOOIIIE HE MPOBOJASIT cCOOECE0BaHUS, & MPOCIT MOANKUCATH 3alIOJIHEHHYIO 3apaHee popmy;

*75% cOTpyIHUKOB HE UYBCTBYIOT, UTO PE3YJIbTaThl ATTECTAI[UU UCTIOIB3YIOTCS IS
4ero-au00 MOMHUMO TOBBIIICHUS OKJIa/a;

*80% MPOBOAUBIINX ATTECTALMIO PYKOBOJUTENECH MOKAIOBAINCH HA HEJIOCTATOK
BPEMEHM I €€ MOJArOTOBKH W mpoBencHus; 20% pykoBOAUTENEH MPU3HAINCH, YTO
UCIBITHIBAIOT CJIOKHOCTHU B CIy4asiX, KOrJja HeoOXOIUMO KPUTHKOBATh aTTECTYEMbIX U
PETYJSIPHO 3aBBIIIAIOT ATTECTALIMOHHBIE OLIEHKHU.

Bomnpoce! pis1 00cyKaeHus:

1. O yeM roBopsT pe3ynbTaThl onpoca?

2. B 4yem npUYMHBI CIIOKUBIIEICS CUTyalluK?

Kakrie  Mepbl 10  YCOBEpUIEHCTBOBAaHMIO  CHCTEMbl  OIIGHKA  Bbl OBl

PEIJIOKUIIN OTIETY YEJIOBEUECKUX PECYPCOB IITA0-KBAPTUPHI?
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Tema 12. Ouenka 3¢peKTUBHOCTH NMPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbI
yIpaBJeHUS YeJIOBEYEeCKUMH pecypcaMmu
Bomnpocs! pis1 00cyxaeHus:

1. Kakum obOpazom moabop mepcoHana, pa3BUTHUE M IMOATOTOBKA IMEpCOHaNa, OICHKa
MEPCOHAJIa W BO3HAIPAXKIEHUE IMEPCOHANA BIHAIOT HA pealu3alui0 Leseu
opraHuzanuu’?

2. CKONBKO KIIIOUEBBIX OTAENOB cayxO0bl YII momkHO OBITP Ha COBPEMEHHOM
npeanpusiTun?

3. Kakum o00pa3zoM MOXHO YCTpaHUThb MPOTUBOpEUME MEXKAYy JIMHEWHBIMU H
(GYHKIUOHATBHBIMA ~ PYKOBOJUTEISIMU € TOMOIIBIO  KOHIENIMU  JBOMHOMU
OTBETCTBEHHOCTH?

Ilpumepnuvle npakmuueckue 3a0anus

3aoanue 1

Hcxoonvimu Ooannvimu 171 PELICHUs 33/7a4d SBIAETCS IMEpeYeHb (PYHKUUU CIYXKObI

VOpPABJICHUS [EPCOHAIIOM, TMPUYEM OSTOT IMEPEYeHb COCTaBIEH B CBOOOJHOMU

MOCJIEIOBATEILHOCTH 0€3 COOIIOACHUS JIOTHYECKON B3aUMOCBS3U MEXKIY (DYHKIUSIMU.

llepeuensv ¢hynkyuii cysrcowl ynpagnenus nepCoHaNaM:

¢ oOecniedyeHre MOTPEOHOCTH B TIEPCOHAIIE;

MCIIOJIb30BaHKE MEPCOHANIA;

aHaJM3 MapKETHHTOBOW MH(pOpMaIny;

pa3paboTKa CUCTEMBI 11eJIeH YIpaBICHUS MePCOHAIIOM;

ompeJeieHUe COJAEPKaHus TPYy1a Ha KaKI0M pabodyeM MecCTe;

BBIOOD MyTEH MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

aJlanTaius nepcoHana;

ompejienienne  QYHKIMA W OPraHU3AlMOHHOW  CTPYKTYpPBl  CITYXKOBI

yIPaBJICHUS] TIEPCOHAIOM;

(opMHpOBaHNE CUCTEMBI YIIPABJICHUS MEPCOHAIIOM;

[JJAHUPOBAaHWE  KAUYECTBEHHOM W KOJUYECTBEHHOW  MOTPEOHOCTH B

nepcoHare;

oTOOp MepcoHana;

oIpeziesieHne MOTPEOHOCTH B IIEPCOHATIE;

POM3BOJICTBEHHAs COL[MAIM3AIUS TIEPCOHAA;

MOTHBAITUS TPYAOBOH JIESATCILHOCTH,

YIPaBJICHUE Kapbepoil MepCoHaa,;

BBICBOOOJK/ICHHE MTEPCOHAIA;

onpeJieNieHue COACPKaHMs U MPOLeCcCca MOTUBALINY;

JIeJI0Basi OLICHKa MepCoHaa;

MCIOJIb30BaHNE JCHEKHBIX U HE JICHE)KHBIX MOOYAUTEILHBIX CUCTEM;

pa3BHUTHE MIEPCOHANIA;

opranusaius o0y4eHusl nmepcoHaia.

Ilocmanoeéka 3ad0auu. PacctaBUTh TIEpeUMCICHHBIE (QPYHKIMU B  JIOTMYECKOM

MOCJIEIOBATEIBHOCTH, CIPYIIIUPOBAB UX B OTAENbHbIEC (DYHKIIMOHATBHBIE MTOJICUCTEMBI.

& & & O oo

* o

® G & 6 O OO0
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4. YyeOHO-MeTOaHYECKOe o0ecreueHne U CIHILTHHbBI

4.1. ocHOBHas JUTEpPaTypAa:
1. T'apadues N.3. Yrpasnenue nepconanom : yaeoHoe nocodue / U. 3. N'apaduen. —
Kazanp : UsmarensctBo KHUTY, 2023. — 97 c. — VYHuBepcurerckas OuOImMoTeKa

ONLINE : AJIEKTPOHHO-OMOIMOTeUHAS cucTema. — URL:
https://biblioclub.ru/index.php?page=book&i1d=258604

4.2. nonoJIHUTEIbHAasI JIUTEepaTypa:

1. JIutBuHIOK, A. A. YnpaBiieHre IEPCOHANIOM : YYEOHHUK U MPAKTUKYM JJISI CPEJTHETO
npodeccuoHanbHOro oopazoBanusi / A. A. JINTBUHIOK ; oj peaakiueii A. A. JINTBUHIOKA.
— 3-e usn., nepepad. u gon. — Mocksa : U3narensctBo Opaiit, 2026. — 461 c. —
(ITpodeccuonanphas npaktuka). — ISBN 978-5-534-16151-9. — TekcT : 3JIeKTPOHHBIN
// O6pazoBarenpHas matdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/583720

2. Ilyraues, B. II. YmpaBienue nepcoHaoM OpraHU3AIMU: MPAKTUKYM : YIEOHUK
st By3oB / B. I1. TlyraueB. — 2-e uzn., ucnp. u gor. — Mocksa : M3garensctBo FOpaiit,
2026. — 280 c. — (Bricmee o6pazoBanme). — ISBN 978-5-534-08906-6. — Tekcr :
anekTpoHHbIi  //  OOpazoBarenbHas miargpopma IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/586324

4.3. IporpammHuoe obecnieueHue u HTepHeT-pecypchl:
- Oducusie npunoxenus, Microsoft Office 2013 (unu vwke) — Microsoft Open
License. JIunensus Ne 61984042

5. MatepuajibHO-TeXHUYECKOe o0ecnedeHue

Aynutopus A JEKIMOHHBIX M CEMUHAPCKHUX 3aHATHH oOmiero ¢onma. CTomsl
y4eOHBIE CO CKaMbsMH, ayJUTOpHAs JOCKa, MEPEHOCHOW MYJIbTUMEIUIHBIA KOMIUIEKC
(mpoekTop, MPOEKIMOHHBIN SKpaH, HOYTOYK). Pabouee mecTo nmpenoaBaresis: CTOJ, CTYJI.

6. MeTonnyeckue peKOMeHIAUMN

6.1. MeToauyeckne peKOMeHIaMU J1JIsl IPENoAaBaTeisl 10 OPraHu3auuu
o0y4eHust

[Ipe3enTtanus (OT aHIJIMICKOTO CIIOBA - MPEJCTaBICHUE) — ATO HAOOP I[BETHHIX
KapTUHOK-CJIAiIOB Ha OIPEACIICHHYIO TEMY, KOTOPBIH XpaHUTCS B (pailyie crienuaibHOro
dopmara ¢ pacmuperrem PP. Tepmun «mpesenTanus» (HHOTAa TOBOPAT «CIANT-(QUITBEM))
CBSI3BIBAIOT, IPEXKJIE BCETO, C MH(DOPMAITMOHHBIMU U PEKIIAMHBIMUA (DYHKIMSIMU KaPTHHOK,
KOTOPBIE pACCUUTAHBI HA OMPEEICHHYIO KaTEropuIo 3puTenei (1oib30BaTesnei).
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https://urait.ru/bcode/583720

UroObl mpe3eHTaIsl XOpOIIo BOCIHPHUHUMANACH CIYIIATEeNsIMA W HE BBI3bIBaja
OTPHUIATENFHBIX AMOLMK (TIOJICO3HATENBHBIX WJIM BIIOJIHE OCO3HAHHBIX), HEOOXOIMMO
coOmro1aTh TIpaBuiIa €e 0(hOPMIICHHS.

[Ipe3enTanus mpeanonaraeT coueraHue MHGOPMaLMK Pa3IMYHBIX TUIIOB: TEKCTA,
rpaduyeckux U300paKeHM, MY3bIKaJbHBIX U 3BYKOBBIX 3((EKTOB, aHUMAlUU U
BugeodparmeHToB. [losToMy HEOOXOAMMO YYHTHIBATH CHEHU(PUKY KOMOWHUPOBAHUS
¢dbparmMeHTOB HHGOPMAITNH PA3TUIHBIX TUTIOB. Kpome Toro, ohopmiieHrne u J1eMOHCTpaITHS
KaXXIOT0 U3 MEPEYUCICHHBIX TUIOB MH(POPMAIMN TAKXKE MOJUUHSIETCS ONpeAeICHHBIM
npaBmwiaM. Tak, HampuMmep, UIsi TEKCTOBOH MH(pOpPMAIMU BaXCH BBIOOp IpudTa, IS
rpaduuecKoil — SIPKOCTh M HACHIIICHHOCTh IIBETA, JUISI HAWIYYIIETO WX COBMECTHOTO
BOCTIPUSATHSI HEOOXOAMMO ONITUMAIFHOE B3aMMOPACIIONIOKCHHE Ha CIIal]Ie.

[ToMuMO MPaBUIIBHOTO PACIOJIOKEHHSI TEKCTOBBIX OJIOKOB, HY>KHO HE 3a0bIBaTh U
00 MX coJep’KaHUUM — TEKcTe. B HEM HU B KOEM Cilydyae HE JIOJDKHO COJEP)KAThCA
opdorpaduueckux ommbok. Taxke cieayeT yduThiBaTh 00IIME TMpaBuia oGopmMiIeHUsS
TEKCTa.

[Tocne co3manus mpe3eHTanuu 1 ee ohopmiIeHus, HEOOXOANMO OTPETIETUPOBATH €€
MOKa3 U CBOE BBICTYIUICHUE, IPOBEPHUTH, KaK OYJET BBHITJISIICTh MTPE3CHTAIMS B IIEJIOM (Ha
dKpaHe KOMIIbIOTEpa WM MPOEKIIMOHHOM JKpaHe), HACKOJIBKO CKOPO M aJeKBATHO OHA
BOCIIPUHUMAETCSI M3 Pa3HBIX MECT ayIUTOPHH, MPHU Pa3HOM OCBEIICHHWHU, IIyMOBOM
COTIPOBOXACHUH, B 0OCTAaHOBKE, MAKCUMAIIBHO MPHUOIMKEHHON K PEAIbHBIM YCIOBUSIM
BBICTYIUICHUS.

6.2.M€TOIII/I‘-ICCKI’IC YKa3zaHus 1Jist oﬁyqaloumxcn M0 OCBOCHHIO JUCIHUITINHBI

Jlekiusa — cucreMaTnyeckoe, I0CIEA0BAaTEIbHOE, MOHOJIOTHYECKOE H3JI0KEHUE
npernojaBareyieM yueOHOro mMarepuania, Kak MpaBWiIo, TEOPETUUECKOTo xapakrepa. llpu
HNOJATOTOBKE JIEKIIMM  IpEenojaBaTesb  PYKOBOACTBYETCS  pabouedt  mporpammon
JUCHUIUIMHBL. B mponecce JeKIMi pEKOMEHIYETCS BECTH KOHCHEKT, YTO IIO3BOJIUT
BIIOCJIEICTBHM BCIIOMHUTh M3YUYEHHBIN YUeOHBI MaTepual, AOMOJIHUTh COJEpKAHUE MPU
CaMOCTOSITENIbHOM paboTe ¢ IUTEePaTypPOM, MOATOTOBUTHLCS K DK3aMEHY.

Cnegyer Takxe oOpamaTh BHUMaHue Ha  KaTeropuu, (GOpMYIUPOBKH,
PACKpBIBAIOLINE COAECPIKAHUE TEX WJIM UHBIX SBJICHUHN U MPOLECCOB, HAYYHBIE BBIBOJBI U
NPAKTUYECKNE PEKOMEHIALNM, IIOJOKUTEIbHBIA ONBIT B OPATOPCKOM HCKYCCTBE.
XKenatenbHO OCTaBUTh B pabOYMX KOHCIIEKTaxX IMOJIsS, HA KOTOPBIX JeiaTh MOMETKH W3
PEKOMEHJOBAaHHOM JIUTEPATyphl, AOMOJHAIOIIME MATEpPUAN NPOCIYIIAHHON JIEKLHMH, a
TaKXKe MOJUEPKUBAIOIINE 0COOYIO BaXKHOCTD TE€X UM MHBIX TEOPETUUECKUX MOJIOKEHUH.

BbIBO/IBI MO JEKIUH MOABITOKUBAIOT PA3MBIIIJICHUS MPENoiaBaTess M0 yueOHbIM
BorpocaM. [IpemonmaBarens NPUBOAUT CIMCOK MCHOJB3YEMBIX M PEKOMEHAYEMBIX
MCTOYHUKOB JUISl U3y4EHUs KOHKPETHOW TeMbl. B KOHIle JeKuuu o0ydaromuecs UMEIT
BO3MO>KHOCTb 33J1aTh BOIPOCHI IIPENOAABATENIO 110 TeMe JIeKuuu. [Ipy yTeHun nexkuuu no
TUCHUIUIMHE MOTYT UCIIOIb30BAaThCS AJIEKTPOHHBIE MYJIbTUMEIUUHBIC PE3EHTALIUH.

Metonunueckue ykazaHus Juisi 00y4daroIuxcs Mpu paboTe Ha CeMUHApe

CeMHHapbl peanu3yloTCsl B COOTBETCTBUM C pabOYMM y4eOHBIM IUTAHOM IpU
NOCJIEN0BATEIBHOM H3YyYEHUM TE€M AUCUUILIMHBL. B Xo0Ie MOATOTOBKM K CEMHHapam
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oOydJaroniemMycsi peKOMEHAYETCs H3YyYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C
JIOTIOJTHUTEJIBHON JTUTEPATYpPOid, HOBBIMU MyONUKAIIUSMU B MEPUOIUYECKUX H3TAHUSX:
KypHasax, razetax u T.4. [lpu 3ToM crienyer ydecTh peKOMEHJAIMK MpernoaaBarens u
TpeboBaHus yueOHOM mporpaMMbl. PekoMeH1yeTcs Takke 10padaThiBaTh CBOM KOHCIIEKT
JIEKIIMH, JeNasi B HEM COOTBETCTBYIOIIME 3alMCH M3 JIMTEPATypbl, PEKOMEHIOBAHHOM
MpernoiaBaTesieM W MPETyCMOTPEHHON ydeOHOM mporpammoii. CiemyeT MOATOTOBHTH
TE3UCHI JIsl BRICTYIUICHUH TI0 BCEM YUEOHBIM BOITPOCAaM, BRIHOCUMBIM Ha CEMHHAP.

[TockonbKy aKTHBHOCTh OOYYAlOMErocss Ha CEMHHAPCKUX 3aHATHUSIX SBISETCS
IPEIMETOM KOHTPOJIS €0 MPOABUKEHUS B OCBOEHUHU KypCa, OJITOTOBKA K CEMUHAPCKUM
3aHATUSAM TpeOyeT OTBETCTBEHHOTO OTHOLICHUS. Ha MHTEPaKTUBHBIX 3aHATUAX CTYICHTHI
JIOJIKHBI MPOSIBISTH AKTUBHOCTb.

MeTtonuueckue ykazaHusi JiJisi OOy4YaroIIMXCS MO OpraHU3alMH CaMOCTOSITEIIbHOU
paboThI

CamocrosiTenbHas paboTa OOy4aroImUXCS HampaBjeHa HAa CaMOCTOSITEIbHOE
M3Y4YCHUE OTACIBLHON TeMbl YUCOHOU MUCIUTLINHBL. CaMOCTOATeNbHAsS padoTa SBISICTCS
00s3aTeNbHOM ISl KaXI0ro oOydaromierocs, €e o0beM IO Ompenensercs y4eOHbIM
miaHoM. [Ipu camocTosTensHOM paboTe CTyICHT B3aMMOICHCTBYET C PEKOMEHTIOBAaHHBIMHU
MaTepuaiaMu TPH YYaCTHH TPETOJaBaTelisi B BHJC KOHCYJIbTamuid. J[7s BBIMOTHEHUS
CaMOCTOSITENIbHOM PaboThl mpeaycMoTpeHo MeTtonuueckoe oOecreueHue. DIeKTPOHHO-
OubnroTeuHoi cucrtema (dJIEKTpOHHAs OuUOIMOTEKa) YHUBEpCUTETa oOOecneurBaeT
BO3MOXKHOCTh MHIMBHUIYAJBLHOTO JOCTYIA KaXJ0T0 00ydYarouierocs: u3 JiroOo TOUKH, B
KOTOPOM UMEETCS 10CTyN K ceTu HTEpHET.

7. ®OH/ OLICHOYHBIX CPEIACTB
7.1. MeToabl KOHTPOJIS U OLICHMBAHUS Pe3YJbTATOB 00y4YeHUS
IHoka3zaTesb ypoBHs ¢OPMHPOBAHHOCTH KOMIIETEHIIM A

B pe3ynbraTe 0CBOCHUS TUCHUILUIMHBI POPMUPYIOTCS CIASAYIONTNE KOMIICTEHIIUN:

Kona B pe3yabTarte ocBoeHHs 00pa30BaTeIbHOI NMPOrPpaMMBbl
KOMIIETEHIIUH o0y4aroumuiics J0JKeH 00J1a1aTh
OIIK-3 CIOCOOHOCTHIO pa3padaThIBaTh OPraHN3AMOHHbIE YIIPABICHUECKNE PEIICHNS C

YUCTOM UX CO].[HaJ'IBHOfI 3HAa4YMMOCTH, CO,Z[CﬁCTBOBaTB HUX pcajin3anuu B
YCII0BUSAX CIIOKHOU U HHHaMHqHOﬁ Cp€abl U OLICHHUBATH UX IMOCICACTBUA

B mpoiiecce ocBoeHusi 00pa3oBaTeNbHON MPOrPaMMbI TAHHBIE KOMIETEHIIUU, B TOM
YuCJi€ HX OTAENbHbIE KOMIIOHEHTHI, (OPMHUPYIOTCS MO3TAlHO B XOJ€ OCBOCHUS
0oOy4aronMMuUCs TUCUUIUIMH (MOJYyJie), MPAKTUK B COOTBETCTBUU C YUYEOHBIM IJIAHOM U
KaJleHJapHbIM IpauKoM yuyeOHOro mpolecca.
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7.1. Onucanune noxkasarejeil 1 KpUTepPUeB OLEHUBAHUS KOMIIeTeHIIM,
(opMHEpYeMBIX M0 HTOTAaM OCBOEHUSI IUCUHUIJIMHBI, ONMCAHNE IIKAJ OLeHNBAHUS
[TokazaTenem OIeHUBAHUS KOMIIETCHIIMA Ha Pa3IMYHBIX dTamax ux (GOpMUPOBAHUS
SBJISICTCSL JIOCTHKEHUE OOYYAIOIIMMUCS TUIAHUPYEMBIX PE3ylbTaTOB OOYYCHHUS 10

NUACIHUATUINHE.

OIIK-3 - ciocoOHOCTBIO pa3padaThiBaTh OPraHU3AIOHHBIC YIIPABICHUECKHE PELICHHUS C YIETOM UX COLUATBEHON
3HAYMMOCTH, COACHCTBOBATh X PEATIM3ALNH B YCIOBUAX CIOKHOW M TUHAMUYHON CPEeAbl U OLEHUBATH UX

MIOCIIEACTBHS
Kpurepun onenuBanust
Ioxasarens
2 3 4 5

3HaTh: OoOyuarommiics OObyuarommiics OObyuarommiics OO0yJatontuiics

OCHOBBI JIEMOHCTPHPYET JIEMOHCTPHUPYET JEMOHCTPUPYET JEMOHCTPHUPYET

pa3paboTKu 1 MIOJTHOE OTCYTCTBHUE HETIOHOE YaCTUYHOE COOTBETCTBHE | MOJHOE COOTBETCTBUE

peanusanun 3HAHUH 110 COOTBETCTBHE 3HAHUI 3HAHWH 10 JUCUUIUIMHE: | CICAYIOIUX 3HAHUH

KOHLEITLIUH TEPMHUHOJIOT U 10 AUCUUIUTHHE! TEePMHHOJIOT U O IMCUHUIUTHHE!

yIIpaBJIeHUs yIpaBJICHUs TEPMHHOJIOT U yIpaBICHUS TEPMHHOJIOT U

HEPCOHANIOM MEPCOHAJIOM, OCHOBaM | yIpaBJICHUs HEepPCOHATIOM, OCHOBaM yIIpaBJIeHUs

OCHOBBI KOMaH/10-00pa30BaHusl, | EPCOHAJIOM, OCHOBaM | KOMaHA0-00pa3oBaHus, MIEPCOHAJIOM,

(dbopMupoBaHus U BUJIOB U CTPYKTYPBI KOMaH/10-00pa30BaHusl, | BUAOB U CTPYKTYPBI OCHOBaM KOMaH10-

UCIIONIb30BaHMS TPYIIOBOTO BUJIOB U CTPYKTYPBI TPYJIOBOTO KOJUIEKTHBA, | 0Opa3oBaHMsl, BUAOB

TPYIOBOTO KOJUICKTHBA. TPYZOBOTO METOJIOB yIPaBJICHUS U CTPYKTYPBI

HOTEHLHMAaa KOJUICKTUBA, METOJIOB MIEPCOHAIIOM, TPYIOBOTO

OpraHu3aluy 1 yIIPaBJICHUS nokasarenen KOJUICKTHBA, METOJIOB

OTZAEIBLHOTO MIEPCOHAIIOM, s¢dexTuBHOCTH PabOTHl | yIpaBJICHUS

paboTHHKA nokasarenen NepcoHala, METOJI0B MIEPCOHAIIOM,
3¢ PEKTHBHOCTH OIICHKHU pabOTHI mokasareiein
paboThl IepcoHana. nepcoHasia u 3¢ HEKTHBHOCTH
Honyckaer HaIpaBJIeHH ero paboThl epcoHana,
3HAYUTEJIbHBIE COBEPIICHCTBOBAHMSL. METOJIOB OLIEHKH
OLIMOKH, MPOSBIISET Honyckaer paboThl epcoHala u
HEJIOCTATOYHOCTh HE3HAYUTEIIbHbIC HAarpaBJIeHUil ero

3HAHMH 10 PSIY TEM

OIIMOKH, HETOYHOCTH,
3aTpyIHEHUs pU
AQHAITUTHYECKNX
orepanusx.

COBEPIIEHCTBOBAHHUSI.
. CB0oOOIHO

orepupyer npeodpe-
TEHHBIMH 3HAHUSMH.
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YMmers:
pa3pabaTbIBaTh
KOPIIOPATHBHbIC,
KOHKYPEHTHBIE U
(yHKIHOHATIBHEIC
CTpaTeruu
pas3BUTHA
OpraHU3alyy B
YacTH yIPaBJICHUS
MEPCOHATIOM
MPOTHO3UPOBATh H
TUIAHUPOBATh
MOTPEOHOCTH
OpraHu3aliu B
MepcoHane B
COOTBETCTBHUH CO

OO0yuaromuiics He
yMeEeT WII B
HEJ0CTaTOYHOU
CTETIeHU yMeeT
pa3pabaTbIBaTh
KaJpOBBIE CTPATETHH,
IUTaHUPOBATH
MOTPeOHOCTH B
TIepcoHae,
aHaJIN3UPOBATh
TEHJCHLUH Pa3BUTHS
PBIHKA TPy

OOyuaronmiics
JEMOHCTPUPYET
HEMOJIHOe
COOTBETCTBUE YMEHUI
B pa3paboTKe
KaJIpOBBbIX CTpAaTETuH,
IUTAHUPOBAHNUHT
OTPeOHOCTH B
TIepCcoHale, aHalH3e
TEHJEHIUH pa3BUTUSA
pBIHKA TpYJa,
COOTHOCHTH
CTpaTeruuecKue MIaHbl
C KaJpOBOH
CTpaTerue,
3aHHUMAaThCS

OOyuaronmiics
JEMOHCTPHPYET
YaCTHYHOE COOTBETCTBUE
3HAHUH 110 TUCLUIUINHE!
pa3paboTKe KaIpOBBIX
CTpaTerui,
IUTAHUPOBAHUHT
OTPeOHOCTH B
TIepCOHale, aHaln3e
TEHJCHLUH Pa3BUTHS
pBIHKA TpYIa,
COOTHOCHTh
CTpaTernuecKue IIaHbl ¢
KaJpOBOM CTpaTerue,
3aHHUMAaThCsl BOPOCAMH
Ha0bopa nepcoHana u

OO0yuaromuiics
JIEMOHCTPUPYET
yBEpEHHbIEC HaBBIKH
pa3paboTke
KaJIpOBBbIX CTpATEruil,
IUTAHUPOBaHUHU
MOTPEOHOCTH B
HepCcoHaJe, aHaIN3e
TEHJEHIUHN pa3BUTHA
PBIHKA TpY/a,
COOTHOCHUTh
CTpaTeruueckue
IUTaHBI C KaJpoOBOH
cTpaTeruei,
3aHUMAaThCs
BOINIpOcaMu Habopa

CTpaTEeru4eCKUMU BOMpOcaMu Habopa orpe/ieiieHIeM nepcoHana u
TUIaHAMHU nepcoHana u MOTpeOHOCTH B ornpejeIeHueM
OpraHu3aluy U oIpe/ieieHHeM nepcoHane. Jfomyckaer MOTPEOHOCTH B
OTpEeIeTISITh MOTPeOHOCTH B HE3HAYHUTEIIbHBIC nepcoHase.

3¢ PeKTUBHBIC MTYTH nepcoHa’e. OLIHOKH, HETOYHOCTH, CB000/IHO omepupyer
ee 3aTPYAHCHUS MIPH peoOpe-TCHHBIMU
YIIOBJICTBOPCHUS; AHATTUTHYCCKUX 3HaHUSIMH.
aHATM3UPOBATh ormepanusix.

COCTOSIHUE U ,

TCH/ICHITUH

Pa3BHUTHSI PBIHKA

TpyJa ¢ TOUKU

3peHust

oOecrieueHus

MOTPeOHOCTH

OpraHu3anuy B

nepcoHase

Baners: OOyuarommiics He OOyuarommiics OObyuarommiics OO0yJatontuiics
METOlaMU BJajieeT TpedyeMbIMU JIEMOHCTPHPYET YaCTHYHO BIaJICeT JIEMOHCTPUPYET
peanu3anuu HaBBIKAMH: 110100pa HAYAIBHYIO CTa IHIO KOMMYHHUKATUBHBIMH npodeCCHOHATBHYIO
OCHOBHBIX nepcoHaa mno BJIAJICHUSI HABBIKAMHU METO/IaMH ¥ HaBBIKAMU KOMIIETEHT-HOCTb B
YIPaBICHIECKUX KOJIMYECTBY U moj00pa nepcoHaia no | moadopa rnepcoHana mno obnactu

¢byHkiwmii B chepe KavecTBY, KOJIUYECTBY U KOJIMYECTBY U KaYeCTBY, | KOMMYHHKAIUH U
YIpaBJICHUS (dbopMyIHpoBaHHUs Ka4yecTBY, (dbopmynrpoBaHus JICJIOBOTO OOIIEHUS
[IEPCOHAIIOM; CTpaTeruH Pa3BUTHS (dhopmynHpoBaHUs CTpATEeTHH Pa3BUTHS Jomyckaer
METOaMu KaJpOB, OIICHKU CTpATETHH Pa3BUTHS KaJpOB, OIICHKH COCTaBa | HE3HAYMTEIIbHBIC
pa3paboTKu u cocTaBa KaJIpos, KaJpOB, OIICHKU KaJpoB, pacuéra OIINOKH,
peanuzanuu pacuéra nokasarenen coCTaBa KaJipoB, TokKaszarenei HETOYHOCTH,
cTpaTteruit 3¢ PEKTHBHOCTH U pacuéra mokasarenein 3¢ GEKTHBHOCTH U 3aTpyAHCHUS IIPH
YIpaBJICHUS JIBIDKCHUSI KaJIPOB. 3¢ EKTHBHOCTH U JIBIDKEHUSI KaJIPOB. aHATUTHYECKIX
MIEPCOHAIIOM; JIBIDKCHUSI KaJIPOB. Homyckaet oTepanusx.
METOIaMuU HE3HAYHTEIIEHBIC CB0OOIHO onepupyer
IUTAHUPOBAHHS OMMOKH, HETOYHOCTH, prOOPETEHHBIMHI
YHCICHHOCTH U 3aTpYAHCHUS MPH 3HAHUSMH.
npodeccruoHaTLHOT AHATUTUYECKUX

0 cocTaBa orepanusx.

nepcoHasna B
COOTBETCTBHUH CO
CTpaTeru4ecKuMu
TUIaHAMHU
OpraHu3aiu

7.2. llIkansl OlleHUBAHUS PE3YIHTATOB MPOMEKYTOUHON aTTECTAIIUU U UX OMHUCAHUE:
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dopmMa IPOMEKYTOYHOM ATTECTALUM: 324eT.

[IpomexxyTouHass arrecranus oOywaromuxcss B ¢Gopme 3au€ra MPOBOIUTCS IO
pe3ynbTaTaM BBITOJHEHHUSI BCEX BHUJIOB y4eOHOH pabOTHI, MPETyCMOTPEHHBIX yUeOHBIM
IJJAHOM 10 JaHHOW AUCHUIUIMHE (MOAYJI0), MPU 3TOM YUYHUTHIBAIOTCS PE3yJIbTaThl
TEKYIIEro KOHTPOJIS YCIIEBaeMOCTH B TeueHue cemecTpa. OleHKa CTENEHU JTOCTUKEHUS
OOyYaroMUMUCS TUIAHUPYEMBIX pPE3yJbTaTOB OOYYEHHUsS] MO JUCHUIUIMHE (MOJIYIIIO)
MPOBOAMUTCS TpenojaBaresieM, BEAYIIUM 3aHITUS MO AUCHUIUIUHE (MOIYJII0) METOJAO0M
3KCIIEPTHOU OLEeHKH. [[0 uToram mpoMeKyTOUHOM aTTECTAILMN BBICTABISICTCS «3aU4TEHO

NN «HC 3a4TCHO».

K HpOMe)KYTOIIHOﬁ arTeCTalli OOITYCKAIOTCA TOJIBKO CTYACHTHI, BBLIITOJIHHBIIIHUC

BCE BUJbI yu4eOHOUM paboThl, IpenyCMOTPEHHbIE pabouell MporpaMMon Mo JAUCIMILIMHE

(HOIIFOTOBK& AOKJIaJaa, 9CCC, YI4aCTHUC B KOJULIOKBHUYMC, BBIIIOJIHCHHC 33,[[&HHI?I KOHTpOHBHOﬁ

paboThI).

HIxkana
OllCHUBAaHUSA

Onucanue

3aureHo

BrinmonHeHsl Bce BUABI yueOHON pabOThl, MPEAyCMOTPEHHBIEC YUeOHBIM IIJIAHOM.
CryaeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHWUW, YMEHUW, HABBIKOB,
MPUBEACHHBIM B Ta0JHMIaX IMOKa3aTelel, Omepupyer MnpuoOpEeTEeHHBIMU
3HAaHUSIMU, YMEHUSIMU, HABbIKAMH, MPUMEHAET UX B CUTyalUAX IOBBILICHHON
cnoxHoctd. [Ipum 3ToM MOryT OBITH AOMYIIEHB HE3HAYUTENbHBIE OIIMOKH,
HETOYHOCTH, 3aTPYIHEHUS MMPU AHATUTUYECKUX ONEPALMAX, IEPEHOCE 3HAHUM 1
YMEHHI Ha HOBBIE, HECTAHIAPTHBIE CUTYALIUU.

He 3aureno

He BbimosiHeH ojnuH win Oojee BHJIOB y4eOHOW paboThl, MpeayCMOTPEHHBIX
y4eOHbIM MIaHOM. CTYJIEHT JE€MOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHMIA,
YMEHUH, HaBBIKOB, MPHUBEICHHBIM B TaOIMLAX IOKa3aTesel, OMmycKaroTcs
3HAYUTENIbHbIE OIUOKH, MPOSIBIISIETCA OTCYTCTBHE 3HAHUN, YMEHHI, HABBIKOB 10
psAny NOKa3aTeNel, CTYAEHT MCIBITHIBACT 3HAYMTENbHBIE 3aTPyJHEHUS IpU
ONEpUPOBAHNH 3HAHUSMHU U YMEHUSIMU TPU UX MIEPEHOCE HA HOBBIE CUTYALIUH.
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MMOKA3ATEJIb YPOBHS C®OPMUPOBAHHOCTH KOMITIETEHIIUH

'YrnpaBJjieHue epcoOHATIOM

dI'OC BO 38.03.02 «MeHexKMEHT»

B npouecce ocBOeHUs TAHHOM TUCHHUIIMHBI CTYAeHT GOpMUPYeT U 1eMOHCTPUPYET cJIeayIolue

[PELICHUS C YUYETOM
MX COIIMaJIbHOMN
BHAYUMOCTH,
COJIEHICTBOBATH UX
[peaan3aluuu B
YCIOBUSX CIOKHOU
1 TUHAMUYHOU
Cpenbl U OLICHUBATh
X TIOCIICACTBUS

[IOCJIEACTBUSL.
MOIIK-3.2. YMmeeT pazpabarbiBaTh 000CHOBaHHbBIE
OpraHMU3aI[MOHHO-YIIPABICHUECKUE PELICHUS C
[y4ETOM X COIMaJIbHOMN 3HAYMMOCTH,
coZleficTBOBATh UX PEaTM3aliU B YCIOBHIX
CJI0’KHOW M JUHAMUYHOM CpeJibl M OLIEHUBATh UX
[IOCJIEACTBUSL.

IMOIIK-3.3. Birageer HaBBIKaMH pa3pabdOTKH
000CHOBaHHBIX OpTraHU3aIMOHHO-YIIPaBICHICCKAX
[PELLIEHHIA C YYETOM UX COLIMAJIbHOM 3HAaUUMOCTH,
COIEICTBOBATh X PEaU3alUu B YCIOBHSIX
CJIO’KHOM M IMHAMUYHOM Cpelibl U OLIEHUBATh UX
TTOCTIEICTBHSL.

KOMIIeTEHINHU:
KOMIIETEHIIUN IMepeyeHb KOMIIOHEHTOB Texnosoruss Dopma CTeneHu ypoBHell 0CBOCHHS KOMIIETEHIUI
NMHAEKC ®OPMYJINPOB (hopMHPOBaH OLEHOYHOI'O
KA M cpeacTBa**
OIIK-3  [ci0cOOHOCTHIO MOIIK-3.1. 3HaeT npuHIHIEI pa3padoTKH MeKITs, JIC, Ba3oBEIi ypOBEHB:
pa3zpabarbIBaTh 000CHOBaHHBIX OpPTraHM3AIHOHHO-YIPABICHICCKUX [CAMOCTOSTENb- hk3aMeH BHAET OCHOBBI Pa3pabOTKH U pean3aliil KOHICTIIIHN
OpI‘aHI/I?,aHI/IOHHBIC peH.ICHI/Iﬁ C Y4CTOM HX COHHaHBHOﬁ 3HAa4YHUMOCTH, Hast pa60Ta, YIIpaBJICHUA IIEPCOHATIOM, q)OpMHpOBaHI/IH X UCIIOJIb30BaHUA
COHeﬁCTBOBaTL HUX pc€ajiu3alilii B YCIOBHUAX CEMHUHApPCKUC JJOBOI'0O IIOTCHIIKAJIa OpraHu3alli U OTACIbHOI'O
yIpaBIEHYECKUE p y P TPy, P
CIIOJKHOM 1 I[PIHaMPI‘IHOﬁ Cpeabl 1 OLICHNUBATDh UX BaHATHA pa6OTHI/IKa.

[IoBBIILIEHHBIN YPOBEHD!

criocoOeH pa3pabarhiBaTh KOPIOPAaTHBHBIC, KOHKYPEHTHBIE U
(byHKIIMOHAIBHBIE CTPATETHU Pa3BUTHUS OPraHU3alUK B YaCTH
YIIpaBJICHUS IIEPCOHAIIOM; IPOTHO3UPOBATh U INIAHUPOBATh
MOTPEOHOCTH OPraHU3alMyU B IIEPCOHAJIE B COOTBETCTBUH CO
CTpaTErn4eCKUMU MJIaHAMU OPraHU3alUU U ONIPEIENATh

5 PEKTUBHBIE IIYTH €€ yJOBIECTBOPEHHUSL.
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Hepeqenb OLHCHOYHBIX CPEACTB 10 JUCHUIIJINHE
YupasJ/ieHue IepCcoOHAIOM

No HaumenoBanue [IpencraBneHue oLEHOYHOTO
OC |oueHourorO CpencTa Kparkast xapakTepucTrKa OIEHOYHOTO CPEACTBA cpexncrea B POC
[IpoaykT CaMOCTOSTEIIbHON PabOThI
CTYyJIEHTa, IPEACTABIISIIOLTUN COO0M
L | coobuomie  hoayuernnax pesyamaros pessenmn | Tew towaion,
a0 OTIpeIelIeHHON y4eOHO- TPAKTUYECKOH, coobmermii
y4eOHO-HCCIIe0BaTENbCKOM NI HAYYHOMH
TEMBI
Cucrema CTaHIapTU3UPOBAHHBIX 3a/[aHUH,
| Ty et OO | o ecrons s
0Oy4aromerocs.
HrtoroBas (opma oreHkH 3HaHUK. B BhICIIHX
4 3ayer y4eOHBIX 3aBEJCHUSAX MPOBOAATCS BO BpeMsi Bompocsl k 3auery
DK3aMEHAIIMOHHBIX CECCHUI.
Torosast (hopma oneHku 3HaHMN. B BbICIINX
5 DK3aMeH y4eOHBIX 3aBEJCHUSX MPOBOMAATCS BO BpeMms]i  BoIpockl k sK3aMeHy
DK3aMEHAIIMOHHBIX CECCHUH.
Bomnpocsl k 3auery
M0 AMCHHUIUINHE «YTIPaBJ/IeHUE MEPCOHATOM
¢popmupoBanue komnerenuuu OIK-3

1. Ilenu u OCHOBHBIC HAMPABJICHUS JEATCIBHOCTH M0 YIIPABICHUIO
YeIIOBEYECKIMH PECypCamH.

2. B uem oTiiume KaipoBOM cTpaTeruu OT KajpoBoi noauTuku? Kakue ycnoBus
NIO3BOJISIFOT TOBOPUTH O HAJIMYHUHU KaJJPOBOU CTPATETHH?

3. Kak pnmsieT epexo;] 0T UHAYCTPUATLHOTO K MH(OPMAITMOHHOMY OOIIIECTBY Ha
yIpaBJIEHHE YEJIOBEUECKUMHU pecypcamu’?

4. KakoBbl OCHOBHBIC BeXU (DOPMHUPOBAHUSI COBPEMEHHON CUCTEMBI YIIPABICHHS
YeJI0OBEYECKUMU pecypcamu Ha 3arnazie? B uem cXo/ICTBO ¥ OTIIMYKE OT 3TOM
MIPaKTUKHU OTbITa OM3HEc-opranu3anmii Poccun?

5. Korma y poccuiickux KoMnaHui BOZHUKAET MOTPEOHOCTh B COBEPIIICHCTBOBAHUN
CUCTCMBI YITIPABJICHUS YCJIOBCYCCKMMU pECypCaMi, U KaAKOBBI 3TAIlbl 9TOTO
npouecca?

6. Korna poccuiickue KOMITaHUH 3arOBOPHITH O «KaIPOBOM JIE(HUIIUTE» U YeEM OH

00ycnoBieH?
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7. KakoBbl BHyTpEHHUE PE3EPBHI pellICHUs TPOOJIEMBI Te(DUIIMTA YETOBEUECKUX
pECypcoB B KOMIAHUIX?

8. KakoBbl 0cOO€HHOCTH TIporiecca 00yUeH s paOOTHUKOB B POCCUICKUX
KoMMmaHusix? B 4eM COCTOUT CXO/ICTBO U pa3inyKe ¢ 3amaHbIMU KOMIaHUSIMU ?

9. KapbepHoe 11eenonaranie 1 IpUHIMITBL KAPbEPHOM CTPATETHu.

10. ITnanupoBanme pa3BUTHUSI KAPHEPBL

11. CriocoObl aAIMUHUCTPATUBHOTO ¥ 3KOHOMUYECKOT'O BO3JICHCTBUSL.

12. MeTo/1p! MHIMBUTYaTbHOM paOOThI C TIOTYMHEHHBIMU.

13. TIpo6ieMbI MOTHBAITN B COBPEMEHHBIX YCIIOBHSIX.

14. MecTo u poJib CTUMYJUPYIOLIEH (GYHKIMU 3apaO0THOM TUIATHI.

15. CoBepitieHCTBOBaHHME OILIATHI TPYy/a Kak (PaKTOp MOTUBALIUML.

16. 'mOkue crcTeMBI OTIaThI TPY/IA.

17. Metob! yrpaBiieHHs YEIIOBEYECKUMU PECYPCaMHu.

18. ConeprxarenbHbIC TEOPHH MOTHUBALIHH.

19. XapakTepucTika OCHOBHBIX THIIOB CTUJISI pYKOBOJICTBA.

20. MoTuBaius ¥ €€ poJib B JOCTHKEHUH 1IEJICH YTIPABJICHHSL.

21. 3aiauu 1 coziepKaHue KaIpoBOTo IJIAHUPOBAHKSL.

22. Ctaguu pa3BUTHS TEOPUH YIIPABJICHHUS YEIOBEUYECKUMH PECYPCAMH 32 PYOESIKOM.

23. 3apyOeKHBIH OITBIT YIIPABIICHHS YEIOBEYECKUMH PECYPCAMU.

24. CyIIHOCTS, 1IN U COZICpPyKaHNe CAMOMEHEDKMEHTA.

25. 'pymmoBbIe METO/IBI YITpaBJieHUs U X 3((EKTHBHOCT.

26. [porieccyanbHble TEOPHH MOTHBALN

27. Kputepun OIIeHKH TiepcoHasa yIpaBIeHHs.

28. MeTo/1p1 OTICHKH TIepCoHasIa YIIPABIICHNSI.

29. JlnarHocTUYECKHI MOAXO0/1 K OLICHKE pe3yJIbTaTUBHOCTH TPY/ia epcoHana
yIpPaBIICHHUS.

30. Merofip! OLICHKHM Pe3y/IbTATUBHOCTH TPy 1A IEPCOHANIA YTIPABIICHHSI.

31. ITpoekThl pabovrX MECT U UX POJIb B YIIPABICHUH TIEPCOHATIOM.

32. Metonnka aHasni3a U KOHCTPYHUPOBAHHS TIPOEKTOB PAOOUMX MECT.

33. CyImHOCTb 1 3HAUYEHUE aTTeCTAIHH.

34.Kak KOMIaHUM OTBEYAIOT Ha YTPO3y TPYAOBBIX KOHPIIMKTOB?

35. KakoBO COOTHOILIIEHHE COLUATTBHON U KaJPOBOM MOJIUTUKU POCCUICKIX
KOMITaHU I ?

36.KaxoBsI (hyHKIIMM corpiaibHOTO nakera B Poccun? [louemy B OOJIBITMHCTRE
POCCUMCKUX KOMITAaHUM M OpraHu3aIiuil COIMAIbHBIN MakeT OOIIHiA, a He
nudepeHIIupOBaHHBIN?

37.Y10 Takoe «cTpaTervs BBKUBAHUS» B DKOHOMUYECKOHN M KaJAPOBOM MOJTUTHKE
KOMITAaHUI? MOXHO JIM CUMTATh «CTPATETUIO BBIKUBAHUS)) CTPATErHEN?

38. KampoBas monuTrka 1 ee MpUHLHIIBL

39. KazpoBbie city»k0bI ¥ UIX MECTO B yIPaBJICHUH.

40. ®opMbI BIACTH U BIHSHUE.
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41. PykoBO/ICTBO: CTUIIb 1 (D EKTUBHOCTb.
42. ®akropsl, Biusttoue Ha hGEKTUBHOCTh TPYIITOBOM PaOOTHI.
43. ®akTopel  APPEKTUBHOCTH  B3aUMOJICHCTBUA  PYKOBOJIUTENA U

IIOJYNHCHHBIX.

44, TTpyHIMITHI B3aUMOICHCTBUS PYKOBOMTESISI C TIOTMMHEHHBIMU.

45. MeTo/ib! paliMoHaIM3aliH JIEITeIbHOCTH TIEPCOHAIA YITPABIICHUS.

46. MeTon ienerupoBaHusI TIOJTHOMOYHIA.

47.MetoJ1 pacCTaHOBKH ITPUOPUTETOB.

48. OrieHKa pe3yJIbTaToB 00YYCHHS M pa3BUTHS TIEPCOHAIA.

49. KampoBoe MiaHIpoBaHKe 1 IPOrpaMMBbl KapbepHOTO PA3BUTHS 32 PYOSKOM.
50. MeTop1 1 KpUTEPUH STIOHCKOTO M aMEPHKAHCKOTO PYKOBOJICTBA.

(DOPMa OK3aMCHAallMOHHOI'O ouera

MunuctepcTBo 00pa3oBanus u Hayku Poccuiickoit denepannu
®enepalibHOE TOCYAAapCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIEr0 00pa30oBaHUs
«MOCKOBCKHM ITOJUTEXHUYECKUI YHUBEPCUTET»
(MOCKOBCKWH ITOJINTEX)

DaxkynpTET 5KOHOMUKHU U YIIPaBIICHUS Kadenpa «MenemxkMeHT
JucuunnunHa: YnpasieHue NepcoHanIoM
Hanpasnenue noarorosku: 38.03.02 «MeHe1KMEHT»

Kypc:

_, Tpynna , bopma 00yueHus: OUHasl, OUHO-3a04YHAas, 3a0YHAs

AK3AMEHAIIMOHHBIM BUJIET Ne 1.

1. Bompoc, ornenuBatonuii kommereniuio OIMK-3.
2. Bonpoc, onenuBatomuii kommnerennuto [1K-1
3. Bonpoc, ornenuBatomuii kommerenmuto [TK-2

YTBepxkaeHO Ha 3acenannu Kadeapsl «YIPaBICHUE EPCOHATIOM» «  » 202_r.,

mpotokos Ne .
3aB. kadeapoil «YnpapieHUe NePCOHATIOM BbICOKOTEXHOJOTUYHBIX KOMITAHUN»

Hepeqenb TEM IJIFA NOATOTOBKH A0KJIa4a IO IMCHUIIJINHE «anaB.]IeHne

=

w

MePCOHAIOM»
(¢popmupoBanune komnerenmuu OIIK-3)

['mobanm3arust ¥ yrpapiieHHE YeTTIOBEUECKUMU PECYPCAMU.

/KpexoBa M.M./

JInarHoCTHKa CUCTEMBI YIIPABJICHUS MIEPCOHATIOM KPU3UCHOTO MIPEANPUATAS U ITyTH

€€ COBEpPLICHCTBOBAHUSI.
3apyOeKHbI ONBIT YIPABJICHHUS YEJIOBEUECKUMU PECYPCAMU.

Kanpoas ciy>x6a KoMIIaHu1: 5KOHOMUYECKUE U TTPO(ECCHOHATBHBIE KPUTEPUT

OLIeHKH (PPEKTUBHOCTH.
Konremmm «ymnpapiieHue mepcoHaIoM» U «yTPaBIeHUE YeTIOBEICCKIMUI
pecypcam): CPaBHUTEITbHBIN aHAIIN3.
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o

KopnopatuBHas KyabTypa KOMIIAHUM U BHYTPEHHHE KOMMYHUKALIUH.

/. Opranuzaips “HGOPMAIIMOHHOTO 0OECTICUEHHS CUCTEMBI YIIPABJICHUS
YeJI0BEYECKHMH PECYPCaMHU.

8. OcHOBHBIE HarpaBJIeHKs YIIPABJICHHS YEJIOBEUECKUMU PECYPCAMU B
MEXKTyHAPOHBIX KOMITAHUSIX.

9. OcolGeHHOCTH YIIPaBICHHUS YeJIOBEUECKUMU PECYPCaMH B OpTaHU3aLUSX Pa3IMIHON
OPTaHU3AIMOHHO-TIPABOBOM (POPMBI.

10. OcobennocTH yIpaBIeHHs YeTOBEUECKUMH PECYPCaMU B OTPACIISIX HAPOIHOTO
XO0351iCTBA (Ha MPUMEPE OJTHOM OTPACIIN).

11. OueHka pe3ynbTaToB ACSTEIBHOCTH NIEPCOHAIA OpPraHU3aIIH.

12. TlepcrieKTBBI 1 0COOCHHOCTH PA3BUTHS YIIPABIICHHUS YEIIOBEYECCKUME PECYPCaMH B
Poccun.

13. TIpoGemb1 hopmupoBaHust Mpo(ecCHoHATHHOM KaJIPOBO CITY>KObI B OpraHU3aIH.

14. Posb ¥ MECTO KaJIpOBBIX CITY*O0 B JIOCTHKEHHH LIEJIeH OpraHu3allvu.

15. PeiHOK Tpy/1a Kak colaibHas Cpesia pacipeiesieH s 1 0OOMeHa paboueii CHITbI

16. Cucrema KaapoBOro IJIaHUPOBAHUS B OpraHU3AIHH.

17. Cucrema opraivzaiiyi yrpaBJICHIECKOTo TPy/ia B OpraHU3aIiu.

18. Cucrema o11eHKH IESITENTHHOCTH KaJIPOBOM CITY>KOBI.

19. CoBpemeHHbIE TOIXOABI K YIPABICHHIO YEJIOBEYECKUMU PECYPCAMHU.

20. TpamuIMoHHBIE ¥ COBPEMEHHBIC METOTHI KAJPOBOT'O TUIAHUPOBAHKSI.

21. TpynoBo#i moTeHIIa pabOTHHKA U TPYAOBOW MOTEHIIMAT OpraH3alH:
XapaKTEPHUCTHKA, CTPYKTYpa U OIICHKA.

22. YnipapJieHre HHHOBAITMSIMU B KaJ[pOBOI padoTe.

23. Y1ipaBiieHe MepcoHaIOM B YCIIOBHSIX BHEIITHETO M BHYTPEHHETO KPHU3HUCA.

24. ®opMUpOBaHUE Y PA3BUTHE OPTaHNU3ALOHHON KYJIBTYPBL.

25. ©opMUpOBaHUE KAIPOBOM MOJIMTUKH HA PA3NIMYHBIX ATarax >KU3HEHHOTO 1TUKIIA
TPEIIPHUSATHS.

26. ©opMUpOBaHUE YIIPABICHYECKOTO TIOTEHIIMANA B COBPEMEHHBIX YCIIOBHUSIX.

27. AtTecTanus riepcoHasia Ha 6ase cucteMsl yrpasieHus 1o e (MBO).

28. Aynut yripaBiieHusI YeTIOBEUECKUMH PECYPCaMHL.

29. JlnarnocTrka u orieHka d3PPEeKTHBHOCTH CUCTEMBI YTIPABJICHHS YEJIOBEUECKUMU
pecypcam.

30. lnaraocTrika CUCTEMBI YIIPABIICHUSI TIEPCOHAIIOM KPU3HCHOTO MPESIPUSTHSI ¥ ITyTH
€€ COBEPIIICHCTBOBAHMSL.

31. UccnenoBanue u pa3paboTKa MporpamMm aialiTaliiid B KOHKPETHBIX YCIIOBUSIX.

32. VccnenoBanue nporpaMM o0y4eHHsl IEpCOHaa, OlleHKa X d(PEKTUBHOCTH.

33. MoTuBaIs ¥ CTUMYJTUPOBAHUE TPYIOBOM IESTEILHOCTH TIEPCOHAA.

34. OnTumM3aIyst YMCIICHHOCTH TIEpCOHAA.

35. Opranuzaryst 00y4deHusi TiepcoHara.

36. Opranu3arust 3(pHEKTUBHOM CHCTEMBI KOMITCHCAITNI B OPTaHU3AITUH.

37.IloBbllIeHNe KOHKYPEHTHBIX IPEUMYIIIECTB OPraHU3aIMK 32 CUET YITyUIICHHS

HCTIONB30BaHUsI KAAPOBOTO MOTEHIIMANIA.
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38. IoBbIIeHuE JIOSUTHHOCTH TIEpCOHANIA, TEKYUeCTh U MpodJieMa abceHTen3Ma B
KOMIIaHHH.

39. [omuTrka yrpaBiieH!s Kapbepoii B OpraHu3aIm.

40. TToctpoenue 3hheKTUBHON CUCTEMbI MOTHUBAIIMH TIEPCOHATIA; POCCHIMCKUMN 1
3apyOeKHBIN OIIBIT.

41. Ctparernm Habopa 1 0TOOpa IEPCOHANIA B COBPEMEHHBIX YCIIOBHSIX.

42. TexHomorHs ayTIUICHCMEHTA.

43. Texnonorus Lentpa orenkn (Assessment Center).

44. Ynpasnenre npodopreHTarieii 1 agantaiyeil paboTHUKOB.

45. YripaBrieHre CUCTeMOoi Habopa, 0T00pa 1 HalMOM TIepCOHAIIA B KOMITAHHH.

Joxyag m nmpe3eHTanMsA, HANIPABJEHbl HA OLCHKY YPOBHSI OCBOCHUSl 3HAHMI U yMEHHUId,
NMoJIy4eHHBIX B pamkax komneTenuun OIK-3.

Kpurepnu OLEHKH JOKIAa

[Ipu omnpeneneHUM OLICHKM YKa3aHHBIE YCJIOBUSL JOJDKHBI BBINOJHATHCA
MOJIHOCTBIO. Y CJIOBUE, BBINOJIHAEMOE YACTUYHO, CUNTAETCS HEBBIITOJHEHHBIM.

OueHka «OTJIMYHOY MPH BBIMOJHEHUH CIEIYIOIUX YCIOBHIM:

1. B packpbIThI CIEAYOIIKE BOIIPOCHL:

- CYTh PAaCCMaTPHUBAEMOI0 ACTIEKTa U IPUUUHY €T0 pACCMOTPEHMUS,

- ONHCaHUE CYIIECTBYIOIIUX I JAHHOTO acleKTa mpoOyieM M IpenajaraeMble
MyTH

UX pELICHUS

2. CoOmrofieHre perjiaMeHTa Ipy MpeCTaBICHUH JI0KIIaaa

3. IIpeacrasienue, a He YTEHUE MaTepraa

4. MHcnonwp3oBaHWe aKTyaJbHbIX HOPMATUBHBIX, MOHOTpaUUYECKUX H
MEPUOINYECKUX UCTOUHUKOB JINTEPATYPHI

5. YeTKOCTDh JUKIINU

6. [IpaBUIBHOCTE U CBOEBPEMEHHOCTH OTBETOB HAa BOIIPOCHI

OueHka «XOpouio» MpH BHINOJHEHUH CIEAYIOMIMX YCJIOBHI: HEBBIIOJIHEHHE
TMOOBIX JBYX U3 YKa3aHHBIX YCIOBHM.

OneHka «yJOBJIETBOPUTENBHO» IPU BBINOJHEHUN CIEAYIOIIHUX YCIOBHMA:
HEBBINOJIHEHHE JIOOBIX TPEX U3 YKA3aHHBIX YCIOBHIA.

OneHka «HEYIOBICTBOPUTEIBHO»: HEBBIMOJIHEHUE JIIOOBIX UYETBIpEX W3
YKa3aHHBIX yCIIOBUH

KDI/ITGDI/II/I OLICHKH ITPE3CHTAIINHN

Ioka3aresu 3 da/1a 4 6as1a 5 6anaa
Hudopmanus u3noxeHa JHoctarouno Tounast | IIpencraBnennas uHpopmanus
O6mast YaCTUYHO. nHpOpMALIHSI. KpaTKa U SICHa, MTOTHOCTHIO
uHdopmanus B pabote ncnons3oBaH B pabote COOTBETCTBYET TeMe pabOTEHI.
TOJIEKO OJTUH PECypC. WCIONIb30BaHO Oonee | B paGote ucmonb3oBaHo Gonee
OJTHOTO pecypca. OJTHOTO pecypca.
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Crenensn Tema packpslTa He Tema packpseiTa Tema packpsbiTa
pacKpbITHS MOJIHOCTBIO. MPaKTHUYECKU MaKCHMaJIbHO TIOJHO.
npooeMbl IIponecc pemenus MOJHOCTBIO. [Ipormecc pemienns 3aBepiieH.
po0JIEeMbl HETIOTHBIN. [Ipouecc pemenus
3aBepIIEH.
Odopmiaenue IIpe3zenrauus texuuuecku | IIpeszenTanus IIpe3eHTanus TEXHUYECKU
BBITIOJTHEHA BEPHO (JIETKO TEXHUYECKU BBITIOJTHEHA BEPHO (JIETKO
YUTAEMBINA TEKCT, BBITIOJIHEHA BEPHO YUTAEMBII TEKCT, IPUEMIIEMOE
MpHEeMIIEMOE COYEeTaHNE (Jerxo uyMTaeMBIit COUYETaHHE [BETA TEKCTa U
1BeTa TeKcTa U (hoHa). TEKCT, IPUEMIIEMOC (homna).
Crnaiiipl IpoCTHI B CoueTaHMe I[BETa Ucnonb3oBansl 3pdexTsr,
MMOHMMAaHUU TeKCcTa U PoHa). ¢onsl, TpaduKH U 3BYKH,
HcnonszoBanb aKIEHTUPYIOIINE BHUMaHHE Ha
HEKOTOpPBIC AIPPEKTHI | U3I0KCHHON HH(OPMAIIUH.
1 (OHBL Crnaiasl MpOCTHI B
Craiiipl IpOCTHI B HNOHUMAaHUU.
MTOHUMaHUH.
N3noxenue [Ipe3eHTannoHHbIE IIpe3eHTaninoOHHbBI IIpe3eHTaloHHbIE CTAN b
mMarTepuajia CIIalIbl HE COZIepHKaT € clansl COAEPKAT TOJIBKO
CXEMaTUYHBIX coJiepKaT CXEeMaTHYHbIe (PHCYHOUYHBIE)
(pUCYHOYHBIX) CXEMAaTHYHbIE n3o0paxkenus. Tekct
n300paKeHnH 1 (pucyHouHbIe) MUHUMaJeH. Bee
MePerpy>KeHbI TEKCTOM, M300paXeHHIA HO KOMMEHTapUH al0TCS
MIPEICTABIISTFOIIAM COOOH meperpyxeHa CTYJEHTOM IIPH 3aIIUTE
HEJbIe TPEeTIOKEHHS MOSICHUTETFHBIM
TEKCTOM.

®oH NMPUMEPHBIX BONPOCOB /i1 KOHTPOJbHOM padoThI B (popmate
0JIAHKOBOI'0 TECTUPOBAHMS 0 TUCHUILIAHE
«YrupasJjieHHe NIEPCOHAIOM))

Tecr 1

1. C yeM cBsI3aHO BO3HUKHOBEHHUE YIPABJICHUS IEPCOHAIOM KaKk 0c000ro BUa AEATEIbHOCTU?

a - pOCTOM MacuITabOB 3KOHOMHYECKHX OpraHU3alUi, YCHIIEHHEM HEJ0BOJIbCTBA YCIOBUSIMHU
TpyAa O0NBIIMHCTBA PAOOTHUKOB;

0 - pacripocTpaHeHHEM "Hay4yHOU opraHu3aliy TpyAa', pa3BUTHEM NMPOQPCOIO3HOTO ABMKEHHUS,
aKTUBHBIM BMENIATEILCTBOM TOCYJIapcTBa B OTHOILIEHUS MEXAY HAaeMHbIMH pPAaOOTHUKAMH U
paboToaaTeNsiMu;

B - y’KeCTOYeHHeM PhIHOYHOI KOHKYPeHIMHU, AKTUBH3alHel 1esiTeJIbHOCTH NPodco1030B,
roCylapCTBEeHHBIM 3aKOHOJATEJbHBIM PeryJupoOBaHHeM KaJApOBOH PadoThbl, YCI0KHEHHEM
MacITadoB IKOHOMHYECKHX OPraHu3aluii, pa3BUTHEM OPraHM3ANMOHHON KYJIbTYPHbI.

2. Kaxoii nepeueHb 3aJ1a4 TOUHEE XapaKTEPU3YyeT COAEPKAHUE YIIPABICHUS IEPCOHAIOM?

a - UCIOJIb30BaHNE COOCTBEHHBIX YEIOBEYECKHUX PECYpPCOB, pa3eieHUEe TPyAa, YKpEIUIeHue
IVCLUIUIMHBI TPYJa;

0 - KOHTPOJIb 3a COOJIIOJIEHHEM TPYAOBOI0 3aKOHOAATENbCTBA aIMUHUCTPALIUECH IPEATIPUSITHS;
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B - IUIAHUPOBAaHHWE M Pa3BUTHE NPOPECCHOHATHHONW Kapbephbl, CTUMYIHMPOBAHHE TPY/A,
npodeccruoHaIbHOe 00YUEHHE;

I - HaifiM mepcoHa/ia, OPraHu3anus UCMOJHEHHs PadoThl, OLIEHKA, BOZHATPAKIEHHE U
pPa3BHUTHE MEPCOHATA.

3. Bo3pacranue ponu cTparerMyeckoro Mnojaxoja K YIPaBiICHUIO MEPCOHAIOM B HACTOsIIEe
BpEMs CBSI3aHO:

a - ¢ BBICOKOM MOHOIIOJIM3alMel U KOHLEHTPALUENH POCCUIICKOTO POU3BOICTBA;

0 - ¢ permoHaqM3alUe SKOHOMHKH W IEJICHANPABICHHOW CTPYKTYPHOM MEpecTpOMKOn
3aHATOCTH;

B - C Y/KeCTOYEHHMEM KOHKYPEHLUMH BO BCeX ee IPOSIBJEHHAX, YCKOPEHHEM TeMIIOB
H3MEHEHHs apaMeTPOB BHEUIHEH Cpeibl M BO3pacTaHHeM HeolpedeJIeHHOCTH ee IapaMeTpoB
BO BPEMEHH.

4. I1naHbl 10 YEJIOBEUECKUM PecypcaM ONpeAeIsioT:

a - IOJIUTHKY 10 HAaOOPY JKEHIIMH U HAI[HOHAJIBHBIX MEHBIIMHCTB;
0 - MOJIUTUKY TIO OTHOIIIEHHUIO K BPEMEHHBIM PaOOTaIOMINM;

B - YPOBEHb OILIATHI;

I - OLleHKY OyayIMX NoTpeOHoCTell B Kaapax.

5. IlpunHuun o0ycCIIOBIEHHOCTH (YHKLUUH YIpaBlIeHHs MEPCOHAIOM LEISIMU MPOU3BOJICTBA
II0/Ipa3yMeBacT, 4To:

a - (YyHKIMM YOpaBICHHs NEPCOHAIOM, OPUEHTUPOBAHHBIE Ha pPa3BUTHE INPOU3BOCTBA,
ornepexaroT (QyHKIMH, HalpaBJIeHHbIE Ha o0ecrieueHne (PyHKIIMOHUPOBAHUS POU3BO/ICTBA;

0 - pyHKIMH ynIpaB/IeHHs EPCOHAIOM (POPMHUPYIOTCH M M3MEHSIOTCS He IPOM3BOJILHO, 2
B COOTBETCTBHUM C LeJISIMH IIPOM3BO/ACTBA;

B - HE00X0/AMMa MHOTOBapHaHTHasl MpopadOTKa MPEeIIOKEHUH 0 (POPMUPOBAHUIO CUCTEMBbI
yIpaBieHUs MIEPCOHATIOM U BBIOOp Hanbosiee paloHaIbHOIO BapHaHTa JAJisl KOHKPETHBIX YCIOBUM
IIPOU3BOJICTBA.

6. IIpuHIMI KOMITIEKCHOCTH MOJIpa3yMeBaeT:

a - MHOTOBAPHAHTHYIO IPOPAOOTKY MPEAIOKEHUH 10 (POPMHUPOBAHUIO CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM U BBIOOp HanboJiee palMoHaIbHOTO BApUaHTa JIsi KOHKPETHBIX YCIOBUI TPOU3BO/ICTBA;

0 - yuer Bcex (aKkTOpOB, BO3ACHCTBYIOIIHMX HA CHCTEMY YIIPABJICHUS IIEPCOHAIOM;

B - OPHEHTUPOBAHHOCTh Ha pa3BUTHE IMPOU3BOJCTBA, ONEpex eHHe (PYHKIMM ymnpaBieHHE
nepcoHanoM (GyHKIUI, HallpaBJIEHHBIX HA o0ecrieueHne GyHKIIMOHUPOBAHUS ITPOU3BOJICTBA.

7. K meroam popMHpOBaHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM OTHOCATCS: :

a - METOJ] AHAJIOTMHI U METOJ CTPYKTYPHU3ALIMH LICIIEH;

0 - METOJ CTPYKTYpHU3allUH LieJel 1 MOp(oIOrnyecKuil aHasu3;

B - METO/l AaHAJIOT Ui, METOJ CTPYKTYPHU3aLUH Leieil 1 Mop(do1ornyecKuii aHaImu3.
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8. Kakoifi mMeronq B 00JlacTH COBEPLICHCTBOBAHHS YIPABICHHUS IEPCOHAIOM MOIYYHI
HauOoJIblIIee PACIPOCTPAHEHUE:

a - MeTo/ aHAJIOTHii;

0 - METOJI TBOPUYECKUX COBEIIAHUH.

9. BBII[GJ'II/ITC OCHOBHBIC I'PYIIIIBI METOJ0B YIIPABJICHUA IICPCOHAIOM B OpraHHU3allvu:
a — AAMUHUCTPATUBHBIC, JKOHOMHYECKHE, CONUATBHO-IICUXO0JOTHNIECCKHUE,

0— OKOHOMMHNYECCKHEC,CTATUCTHYCCKHC,

B - COIMAJIBHO-TICUXOJOTUYCCKUC,

10. Kakoii MeTo/1 ynpaBieHHsI IEPCOHATIOM OTIMYAETCS MPSIMBIM XapaKTepOM BO3ACHCTBUS:
a - aIMUHHUCTPATHBHBIE;

0 - 5KOHOMUYECKHUE;

B - COLIMAJIBHO-TICUXOJIOTHYECKHE.

Tecr 2
1. Ilpu mpennpuHUMATENbCKON OpraHU3allMOHHOM CTpaTeruy akUEeHT IpU Haiime u oTtbope
JCIIAeTCs:
a - Ha MOUCK MHMUMATHUBHBIX COTPYIHUKOB € J0JTOBPEMEHHON OpHEHTALMeHd, TOTOBbBIX
PHCKOBATH M I0BOJMUTH J1€JI0 10 KOHLA;
0 - Ha MMOMCKE COTPYIHUKOB y3KOW OpHEHTalnu, 6e3 O0JIbIION MPUBEP)KEHHOCTH OpraHU3aIlN
Ha KOPOTKOE BpEMH;
B - HAa IIOMCKE PAa3HOCTOPOHHE PAa3BUTBHIX COTPYAHUKOB, OPUEHTUPOBAHHBIE HA OCTHXKCHHUE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IIEeJIeH.

2. Kakue MeToabl UMEIOT KOCBEHHBIN XapaKTep YIPaBIE€HYECKOTO BO3/IEHCTBUS:
a — aIMUHHACTPAaTUBHBIC, JKOHOMUYECKHUE;

0 — 9KOHOMHYECKHEe, CONHAIbHO-IICHX0J10THYEeCKHEe;

B - Q/IMUHUCTPATUBHBIE, JKOHOMHUYECKHUE, COLUAIIbHO-TICUXOJIOTUYECKHE.

3. K kakuMm MmeTofaMm ympaBleHHUs MepcoHaioM Bbl oTHeceTe pa3pabOTKy MOJIOKEHHIH,
JOJKHOCTHBIX HHCTPYKITHIA:

a - aIMMHUCTPATUBHbBIE;

0 - PKOHOMHUYECKHE;

B - COIMAJIBHO-TICHXOJIOTHYECKHE.

4. Onucanue paboTel U UX crneundukamys (onpeneneHre TpeOOBaHUM K KaHIWJIaTaM) OYEHb
TIOJIE3HBI JUIsl CIELUAIMCTOB 10 HAbOpy M OTOOpY MepcoHalla TaKk Kak MO3BOJIIOT MPHUBIIEYb
HaunboJee MOAXOIAIINX U3 BCEX BO3ZMOKHBIX KaH/U/IaTOB:

a-aa;

0 - MHOT 1A,

B - HeT.
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5. TpynoBo# nmoTeHIHaN - 3TO:

a - 9TO YacTh HaceJeHus, o0Ianaromas Gu3nIeCKUM pa3BUTHEM, YMCTBEHHBIMU CTIOCOOHOCTSIMH
Y 3HaHUSMH, KOTOPbIE HEOOXOAMMBI JJIsi PA0OTHI B 3KOHOMUKE;

0 - DTO COBOKYITHOCTH JyXOBHBIX M (U3NYECKUX CIIOCOOHOCTEH YeIOBEeKa, KOTOpPHIE OH
UCIOJIb3YET BCSIKUN pa3 KOrJa co3/1aeT MOTPEOUTEIbHBIE CTOMMOCTH;

B - CHOCOOHOCTH MEpPCOHAJIAa OPraHU3alMd MPH HAJIMYMU Yy Hero omnpeJejeHHbIX
KAYeCTBEHHbIX XaPAKTEPUCTHK H COOTBETCTBYHIIUX COLMAJBHO-IKOHOMHYECKHX,
OPraHU3aUMOHHBIX YCJIOBHI JOCTUTaTh ONPeAe/IeHHbIH KOHEYHbIN pe3yJbTaT.

6. CrangaptuszupoBaHHas (opMa M3JI0XKEHHUS coaepkaHHsl paboThl HA KOHKPETHOM pabodyem
MECTE B ONIPEEIICHHOE BPEMSI SBIISIETCS:

a - 10JI’KHOCTHOM MHCTPYKIHEH

0 - OLICHOYHBIM JIMICTOM COTPY/JHHKA;

B - JIMCTOM UHTEPBBIOEPA;

I - aHKeTOH pabOTHHKA.

7. Kak 1oOuTbCs yMEHBILIEHUS TMpPEAJIOKEHHE padOTHUKOB B OpraHu3aluu (IpUBECTU
YHCJICHHOCTh B COOTBETCTBHUE C €€ PeabHBIMU IMOTPEOHOCTSAMN), HE IPUOErast K yBOJIbHEHUSIM:
a - IepeBo/l YaCTH COTPYAHUKOB HA COKPAILECHHBIH Pa0o4uii JeHb MM Pado4yIo Hele10;

0 - mpekpalieHye npuemMa Ha padorTy;

B - 3aKJIIOYEHHE KPAaTKOCPOYHBIX KOHTPAKTOB.

8. IloBbImIeHNe CIOCOOHOCTH OpraHU3allui U3MEHSITh YNCIIEHHOCTh PAOOTHUKOB B COOTBETCTBUH
C U3MEHEHUSIMH 00bEMOB OKa3bIBAEMBIX YCIYT/TIPOU3BOJUMBIX TOBAPOB IyTEM UCIIOIb30BAHUS
N100aBOYHBIX WJIN aJIbTEPHATUBHBIX UICTOUHUKOB pabouell CUiIbl MpeACTaBIIsIeT:

a - YUCJEHHYI0 aJanTauuio padouei CHIbI;

0 - QYHKIIMOHAIBHYIO AN TallUI0 padovei CUITBI;

B - JIN3UHT paboyeil CUIIBI.

9. CiocoOGHOCTh OpraHU3alii U3MEHATh U MIPUBOAUTH MPO(PECCHOHATbHO-KBATU(PHKAIIMOHHbIE
CTPYKTYpPY CBOMX PaOOTHHUKOB B COOTBETCTBHM C TpeOOBAaHMSIMM H3MEHMBIIEHCS TpYyIOBOH
Harpy3Ku IpeJICTaBIIsIET:

a - YUCJIEHHYIO aJanTauio padodeit CUiIbl;

0 - QYHKIIMOHAJILHYIO a1aNTALUI0 padoyeil CUJIbI;

B - INCTAHIIMOHHYIO aJlanTanus paboueil CUbI,

T - IU3UHT pabouelt CUIIBI.

10. ®opma opranuzanuu paboyero BpeMeHHU, MPU KOTOPOU Ml OTACIBHBIX COTPYAHUKOB MU
WX TPYOIObl  JIOMYCKAeTCs  CaMOPETyIMpOBaHHWE  Hadajla, OKOHYAaHUS H  OOIIei
MPOJIOIKUTENFHOCTU Paboyero AHs MPEACTaBISET UCTIOIb30BAHUE:

a - CTaHAAPTHBIX PEKUMOB PaOOTHI;

0 - rHOKHUX pe:KuMOB padouyero BpeMeHu;

B - YACTUYHOU 3aHITOCTH
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Kpurepuu onenku:

OtinuHoO - o1 90% 10 100% npaBUIBHBIX OTBETOB;

Xopowo - oT 75% 10 90% npaBuIbHBIX OTBETOB;

VY noBneTBopuTENBHO - 0T 55% 110 75% NpaBUIBHBIX OTBETOB;
HeynosnerBoputensHo - MeHee 55% MpaBUIIBHBIX OTBETOB.

@oH1 NMPUMEPHBIX BONPOCOB IJISi KOHTPOJIbHOI padoThl B (popmate
0JIAaHKOBOI'0 TECTUPOBAHUA IO INCHUIIINHE
«anaBJIeHne nmepcoHaaIoM>»

Tecr 1

1. 3aHATOCTH COTPYIHWKA BBIOJIHCHUEM TPYIOBBIX 00S3aTCIICTB B TEYCHHWE MEHBIICH 10
CPaBHCHHIO C 3aKOHOJIATEIIPHO YCTAHOBJICHHBIMH HOPMaMH MPOJOJDKHTEIHFHOCTH €XKEIHCBHOH U
©KEHEICIIbHON pa0OThI MPEICTABIISET UCIIOIh30BAHUE:

a - CTaHJAPTHBIX PEIKUMOB PaOOTHI;

0 - THOKHX PEKUMOB pabOUYero BpeMeHH;

B - YACTUYHOM 3aHATOCTH.

2. Apanrauus - 3TO:

a - npucrnocofjeHue PadOTHUKA K HOBBIM MNPodecCHOHATbHBIM, COUHATBHBIM U
OPraHU3alMOHHO-IKOHOMHYECKUM YCJIOBUSIM TPYAa;

0 - B3aUMHOE MpHUCHOCOONeHHWE pabOTHUKA U OpraHu3alMu IyTeM IOCTENEHHOMN
Bpa0aTHIBAEMOCTH COTPY/JHHKA B HOBBIX YCIIOBHSX;

B - IPUCIIOCOOJICHUE OPTaHU3alMH K U3MEHSIOUIMMCS BHEIIHUM YCIIOBHSIM.

3. UccnenoBaHus MOKa3bIBaIOT, YTO OOJNbIIE, YEM IMOJIOBHHA PACCMOTPEHHBIX OpraHU3aIuil
3aIIOJIHAKOT 6OJ'II:HII/IHCTBO BAKAHTHBIX MCCT HepBHqHOFO pI)IHKa prz[a 34 CHCT BHCHHIHUX UCTOYHHKOB
HpI/IBHe‘IGHI/ISI HepCOHaﬂa:

a-aa;

0 - HeT.

4. Kak obecrieuuTh 3(h(heKTUBHYIO HHTETPALIMIO0 HOBOTO COTPYAHHMKA B OPraHU3aLHUIO:

a - IOCTOBEpHas M NOJIHAs MpeABapUTeIbHas HHPOpMaIus 00 opraHu3aluy 1 NoApa3eieHIH,
IJie PEJCTOUT PAOOTHHUKY TPYAUTHCS;

0 - MCIIOJIb30BaHKE UCTIBITATEILHOTO CPOKA JJIsi HOBUYKA,

B - peryiasipHble coOeceloBaHUS HOBHYKA C PYKOBOJHUTENEM €ro mojpas3ielieHus u
MpeICTaBUTENIEM KaJIpOBOM CITyKOBI;

I — BCe 0TBEThI BEPHbI.

5. Kakoli KOMIUIEKC KaJpOBBIX MEPONPHUITHNA YMEHBIIAET NMPUTOK HOBBIX JIIOAECH M HIEH B
OpraHu3aLHNIo:

a - IPOJABHMKEHHE U3HYTPH,

0 - KOMITEHCAIIMOHHAs TIOJIUTHKA;

B - HCIIOJIb30BaHUE MEXKAYHAPOIHBIX KaJpOB.
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6. JIroau, mpUXOISIIUE B OTACT KaJpOB B IOUCKE PAOOTHI, €CTh:
a - CaMONPOSIBUBIIMECS KAaHIHIATHI;

0 - 6e3paboTHEIC;

B - HEKBAJTM(PHUIIUPOBAHHBIC PAOOTHHUKH.

7. Kpatkast TpyaoBas Ouorpadus KaHauaaTa sBisieTCs:
a - npogeccuorpamMma,

0 - Kappeporpamma;

B - aHKETOil COTPY/IHHMKA;

I' - pCKIIaMHBIM 00BSBIIEHUEM.

8. MccnenoBaHus MOKA3bIBAIOT, YTO IMPaBAMBAs MPEABAPUTEIIbHAS XapaKTEPUCTHKA PaOOTHI
COKpAIllaeT TeKy4eCTh paboueii CHIIbI BIIOCIICACTBHU:

a-aa;

0 - uHOra;

B - HET.

9. K HauMeHee 10CTOBEpHBIM TECTaM 0TOOPA KaHIUJATOB OTHOCSATCS:
a - ICUXOJIOTUYECKHE TECTHI;

0 - mpoBepKa 3HaHUH;

B - IIPOBEpKa MPOo(heCCHOHAIBHBIX HaBBIKOB;

I - rpa)uYecKue TeCThbl.

10. Haubonee 1OCTOBEPHBIM METOJIOM OLIEHKH CIIOCOOHOCTEH KaHJIUaTa BBIOJIHATH paboTy,
Ha KOTOPYIO OH OyJIeT HaHsT, ABJISETCS:

a - TICUXOJIOTHYECKUE TECTHI;

0 - mpoBepKa 3HaHUIi;

B - IPOBepKa Npo(ecCHOHAILHBIX HABHIKOB;

I - rpaduyeckuii Tect.

Tecr 2

1. Psig KOHKpETHBIX Mep, HEOOXOAWMBIX U TMPUHSTHS PEIICHHs O HaiiMe HECKOJBKUX W3
BO3MOJKHBIX KaHIUIATYypP €CTh:

a - oTOOp KAHAUIATOB;

0 - HaliM pabOOTHHKA;

B - M0100p KaHIU/1aTOB;

T - IPUBJICYCHNUE KaHAUATOB.

2. Meton, MO3BOJSAIOMMA OOBEKTUBHO OIEHUTH COOTBETCTBHE KaHIUIATOB TPeOOBaHUSIM
paboThI, IBISIETCS METO:

a - aHAJIN3 aHKETHBIX JAHHBIX;

0 - npoeccHOHAILHOE UCNIBITAHNE;
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B - OKCIICpTHU3a IMOYCPKaA.

3. Uro mpexacTaBiseT mporecc Habopa rmepcoHana:

a - co31aHMe [0CTATOYHO TMPEICTABUTEIBHOI0 CHHCKA KBAJTH(QUIIHPOBAHHBIX
KAH/IMIaTOB HA BAKAHTHYIO J0JKHOCTD;

0 - IpueM COTPYJAHHMKOB Ha paboTy;

B - IPOIIECC CEJICKIINU KaHAUIATOB, 00JIaJaf0IINX MUHUMAIIbHBIMU TPEOOBAHUSMH JUTSI 3aHSTUS
BaKaHTHOM JIOJDKHOCTH.

4. KBanuduuupoBaHHBIN INepcoHaT HAOMpaTh TpyAHEE, YeM HeKBaIH(pHUUIUpOBaHHBINA. B
MIEPBYIO OYEpe/ib, 3TO CBSI3aHO :

a - IPUBBIYKOH TEX, KTO paboTaET;

0 - MpUEMOM IO PEKOMEHAATENIFHBIM ITUChMaM;

B - TPe0OBAHMEM CO CTOPOHBI CAMOI PadoOThI;

I - HEIOCTaTOYHOW MPaKTHKOI1 Habopa.

5. K npenmyniectBaM BHYTPEHHUX UCTOYHUKOB HaliMa OTHOCHT:
a - HU3KHe 3aTPaThl HA AJANTALUIO IEPCOHAJIA;

0 - MOsIBJIEHNE HOBBIX UJICH, UCTIOb30BaHNE HOBBIX TEXHOJIOTHIA;
B - IIOSIBJIEHUE HOBBIX UMITYJICOB JUJISL PA3BUTHSI.

6.K AOCTOMHCTBAM BHCHIHHUX UCTOYHUKOB IMIPUBJICUCHU IIEPCOHAIA :

d - HU3KHKEC 3aTpaThl HA aJallTalluiO IIEPCOHAJIA;

0 - mosiBJIeHHE HOBBIX HMITYJIBCOB JJIl Pa3BUTHUSA;

B - TOBBIICHUEC MOTUBAIIUU, CTCIICHHU YAOBJIICTBOPCHHOCTHU TPYAOM Y KaJAPOBBIX pa6OTHI/IKOB.

7. YTo cnenyer MOHUMATh O] TEKY4ECThIO MEPCOHANIA :

a - BC€ BUbI YBOJ'II)HGHI/II\/'I 13 OpraHu3alnu,

0 - YBOJIbHEHUSI 10 COOCTBEHHOMY >KeJIAHUI0 U MHULIMATHBE A IMUHUCTPALIMN;
B - YBOJIBHEHUS 10 COKPAILEHUIO ITATOB U MHULIMATUBE aJMUHUCTPALIUH;

T - YBOJIbHEHHE 110 COOCTBEHHOMY JKEJIAHUIO U 110 COKPAIIICHHUIO IITATOB.

8. Pa3BuTHe nepconana - 31o:

a - TMpouecc MOATOTOBKH COTPYIHHMKA K BBITIOJHEHHI0 HOBBIX INPOU3BOJACTBEHHBIX
(GyHKUMiA, 3aHATHIO HOBBIX J0JZKHOCTEN, pellIeHHI0 HOBBIX 3a/1a4;

0 - mporecc MepuoANYECcKON MOATOTOBKY COTPYIHUKA HA CHICTIHATM3UPOBAHHBIX KypCax;

B - o0ecnieueHre 3¢ (HEeKTUBHON ypaBIEeHUYECKON CTPYKTYpPbl U MEHEKEPOB JJIs TOCTUKEHUS
OpraHU3aIMOHHBIX LEJIEH.

9. Kakue wmeronsl Hambonee d>(hdexkTuBHBIC AN OOY4YeHHS TEpCcOHAlla MOBEICHYECKUM
HaBbIKaM (BelIeHHE TIEPEroBOPOB, IPOBEJACHHE 3aceJaHul, paboTa B TpyIIe):

a - HHCTPYKTaX;

0 - JICJIOBBIE UTPHI;
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B — BC€ OTBETHI BEPHLI.

10. Kakue meronabl Haubonee 3¢pdexruBHbIe 11 00ydeHUS TEXHUUYECKUM MpUeMaM (PEMOHT
HECJIO)KHOW OBITOBOM TEXHUKH, DJIEKTPOABHUraTeei, MpueM KOMMYHAJIbHBIX IJIATEXKEH, pacder
IIPOLIEHTOB 110 BKJIAZIaM) :

a - yYeHUYEeCTBO U HACTAaBHUYECTBO;

0 - pa300p KOHKPETHBIX CUTYaIIH;

B - JICJIOBBIE UIPHI;

r-amo

Kpurepuu oneHku:

OtinnuHo - 0T 90% 10 100% nmpaBUIBHBIX OTBETOB;

Xopoto - oT 75% 10 90% npaBUIIbHBIX OTBETOB;

VY noBneTBopuTENbHO - 0T 55% 110 75% NpaBUIIBHBIX OTBETOB;
HeynonerBopurenbHo - MeHee 55% MpaBUIIBHBIX OTBETOB.

Pabouass mporpamma coctaBiena Ha ocHoBe PI'OC BO mno HampaiieHHIO
noAroroBku OakamaBpoB 38.03.02 «MeHEIKMEHT», YTBEPKIECHHOIO MPUKA30M
MunuctepctBa oopazoBanus 1 Hayku PD ot 12.08.2020 r. Ne 970 (3apeructpupoBaHo
B Munrocte Poccun 25.08.2020 Ne 59449).
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