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1.  Hexau, 3a7a4u ¥ IJIaHUPYeMble pPe3yJibTAThbl 00y4eHHs N0 IMCUUILIHHE

K OCHOBHBIM IeJSIM
MIEPCOHAIIOM) CIIEAYET OTHECTH:

- U3YYCHHME TEOPETUYECKUX M MNPAKTUYECKUX HABBIKOB O CHCTEME
YIIPABJICHUS IEPCOHAJIOM;

OCBOCHMHA JUCIHITIINHBI ((praBJIeHI/Ie

- OCBOGHME KOMIIETCHLIM, HEOOXOJUMBIX B MNpodecCHOHaTbHON
JIESITENIbHOCTH;
- NOATOTOBKAa  CTYACHTOB K  JEATENBHOCTH B  COOTBETCTBHH  C

KBATM(PUKAMOHHON XapaKTEepPUCTUKOW OakanaBpa MO HAMPABJICHHUIO, B TOM YHCIIE
MOHMMAHUE MEXaHW3MOB YIIPABJICHHUS TEPCOHAIOM M Pa3BUTHE MPAKTUYECKHUX
HABBIKOB M KOMITETCHIINH 110 paboTe B JTAHHOW 00JIaCTH.

K ocHOBHBIM 3aja4aM OCBOCHUS IUCITUIUTHMHBI «YTIPABJICHHUE MEPCOHATIOM)
ClIeZTyeT OTHECTH:

- (opmupoBaHHe TpeACTaBICHUS O MPOPECCUOHANBHOW JEATEILHOCTH B
001acTy ympaBJIeHHUsI IIEPCOHATIOM.

- W3yYCHHE OCHOB pa3pabOTKM U peanu3aliil KOHIICTIIUN YTPaBICHHS
MepCOHAIOM,  KaJIpOBOH TOJHMTUKH OpraHW3allid, OCHOB CTPAaTErHYeCKOro
yIpaBICHUS IEPCOHATIOM;

- (opmupoBaHHe CMOCOOHOCTH y CTYIAEHTOB TPYAOBOIO IMOTEHIMANA H
WHTEJUICKTYaJILHOTO KaluTalla OpraHu3aIiii, OTAeIbHOTO pa0OTHHKA, a TAK)KEe OCHOB
YIPABJICHHS HHTEIJIEKTYaTbHOM COOCTBEHHOCTHIO

- pa3BUTHE HABBIKOB Yy CTYACHTOB pa3padOTKH OPraHU3alMOHHON W
(GYHKIIMOHATBHO-ITATHOW CTPYKTYPBI, pa3pabOTKH JTOKATHHBIX HOPMATHBHBIX aKTOB,

KACAIOIINXCA OpraHu3aluu Tpyaa.

Ko u NHaukaTopsl 10CTHKEHHS KOMIIETeHIMH

HAaHMEHOBaHHe

KOMIIeTEeHI U
VK-4. Cnocoben NYK-4.1. YuurbiBaeT 0COOEHHOCTH JICJIOBOM KOMMYHHUKAIIMH HA
OCYLIECTBIIATH roCyIapCTBEHHOM M MHOCTPAHHOM SI3bIKaX B 3aBUCUMOCTH OT
JIEJIOBYIO oco0eHHOCTeH BepOanbHbIX U HEBEpOAIbHBIX CPEJICTB OOLICHHS
kommyHHKaimoo B | UYK-4.2. Ymeer Bectu oOMeH JienoBoit HH(opMalueil B ycTHOH U
YCTHOU U MUCbMEHHOMN (hopMax Ha rocy/1apCTBEHHOM M HHOCTPAHHOM SI3bIKaX C
MACbMEHHOU Y4eTOM CBO€0Opa3Hsl CTUIIMCTUKH OPHUIMATIbHBIX U HEOPHUIIHATbHBIX
dopmax Ha MIUCEM, a TAaKXKe COLIMOKYJIBTYPHBIX Pa3Iuuuii B opmare
TrOCYJapCTBEHHOM | KOPPECIIOHACHIINU
s3bike Poccuiickoit | UYK-4.3. Bemmonsser nepeBo npodeccHoHaIbHBIX TEKCTOB €
denepaunu u MHOCTPAHHOTO SI3bIKa HA TOCYAAPCTBEHHBIN A3BIK PD 1 C
MHOCTPaHHOM (BIX) | FOCYyAapCTBEHHOTO sA3blka PMD Ha MHOCTpaHHBIN
s3bIKe (ax)




2. MecTO AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlucuuminHa «YTpasiieHue

TIEPCOHATIOM)

OTHOCHUTCA K

(bakyIbTaTUBHBIX TUCUUILIMH 00pa30BaTeIbHON MporpaMMbl OakaiaBpHuara.

HuciuiuinHa «YTpaBieHUE TEpCOHATIOM

YUCITY

B3aMMOCBsA3aHa JIOTHYECCKH U

COACPKATCIBbHO-MCTOANYCCKHU CO CIACAYIOIINMU TUCTUINIMHAMU U ITPAKTUKAMHA OIl:
- DKOHOMHMKA U YIIPABJICHUC ITPOU3BOACTBOM;,

- YpaBieHue NpoeKTaMHU.

3. CTpyKTypa U coaepKaHue TUCIHUIIHHBI

OO6mast TpyJI0€MKOCTh AUCHUIUIMHBI cocTaBisieT | 3auerHas enununa (36
JacoB).

3.1 Buabl yueOHO# padoThI M TPYAOEMKOCTh

(mo hopmam oOydeHUS)
3.1.1. Ounas dopma oOyueHust

Ne . KounuecTBO CemMecTpbl
Buna yueOHoii padoThl
n/n 4acoB 7
1 | AyautopHble 3aHATHA 36 36
B ToMm unce:
1 Jlexnu 12 12
2 CeMuHapcKue/IPaKTUYECKUE 3aHATUS 24 24
3 JlaGopaTopHble 3aHATHUS - -
2 CamocTosiTesbHasi padoTa
3 | IIpome:xkyTouHasi aTTecTanus
3auet/aud.3auer/sKk3aMeH 3a4eTr 3a4er
Hroro 36 36
3.2 Temaruuyeckuiu IUVIAH U3yYEeHHUS JUCUUIINHBI
(o popmam oOydeHus)
3.2.1. Ounas ¢popma oOydeHUs
TpynoemkocThb, yac
AyauropHasi pa6ora E
0 2
Ne o9 = =
Pa3je/bl/TeMbl o s 2 = Sg| s &
AMCHUIIAHBI 8 = a2 el 9¢& 2| B¢
/m 2 2 s Z x| § & =5 | &
O =H= a =z £ & 0 =
= = r S o < M OH =)
= s 9 & ® S o =
3 & ) é- =i 5
= O
1. Tewma 1. YnpasneHue nepcoHarom g 1 )
OopraHu3auu B B
2. Tewma 2. MeTombl oTOOpa IepcoHaa. 1 2 4 - -
3. Tema 3. AHanus U OLIEHKA 3aIBUTEIBHBIX 1 ) 4
JIOKyMEHTOB IIPY OTOOPE MEPCOHANIA. ) )




4. Tema 4. OTOOp MEepcoHalia C MOMOIIBIO

cobecenoBaHus 1 2 4 ) )
5. Tema 5. OT6op nepcoHana ¢ HOMOLIBIO

TECTOB U MPO(YECCHOHAIBLHOIO UCIIBLITAHMS I 2 2 ) )
6. Tema 6. YrpaBnenue aganranuein

nepcoHana. I 2
7 Tewma 7. Onpenenenue NoTpeOHOCTH B

00y4JeHHUH IepcoHaIa. 1 2
8 Tema 8. Llenu 1 MeToAb! 00yUeHHS

riepconana. Orenka 3 HEeKTUBHOCTH 1 2

o0OyueHus.
9 Tema 9. Cuctema OLEHKH pe3yIbTaToB

JEeSTeTFHOCTH U ITOBEICHNUS TIepCOHaa. 1 2
10 | Tema 10. IToxa3aTenu U METOALI OLIEHKU

pe3yabTAaTOB AEATEIBLHOCTH U IIOBEACHUS 1 2

repcoHana
11 | Tema 11. Ympasnenue kapbepoit 1 2
12 | Tema 12. 3aTpatsl Ha IepcoOHAT

OpTaHM3aINN 1 2

Hroro 12 24 -

3.3 Conep:xxanue IMCHUINIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYnpasnenue MIEPCOHATIOM OpraHu3aIkH. DKOHOMUYECKHM
(TEXHOKpATUYECKUI) MOAXO K YNPABIECHUIO TIEPCOHATIOM: CYIIHOCTh W TIPHUHIIUIIBL.
YcnoBusi 3¢h(HEKTUBHOTO TMPUMEHEHHS HSKOHOMHUYECKOTO (TEXHOKPATHUYECKOTO)
noaxoma. OpraHuyeckwii TMOAXOA K YIOPaBICHUIO TIEPCOHAJIOM: CYIIHOCTb,
MPUHITUIIBI, TPUYUHBI PACTIPOCTPAHCHUS. YCIOBUS J(PHEKTHBHOTO MPUMEHEHUS
OpraHnyeckoro monaxona. I[IpomeccHsli MOAXOA K YHPABICHUIO TEPCOHATIOM:
3HAYeHHE U POJIb MPOIECCHOTO IMOAX0/la B MEHEI)KMEHTE KauecTBa, METOJAUYECKUE
OCHOBBI OIIMCAHMSI MIPOIIECCa.

Tema 2. Memoowt ombopa nepconana.

[lens oTOoOpa mepcoHana. Buasl uHdopmanuu 0 KaHIUaTax, UCIOIb3yeMOU
npu otbope mepcoHana. TpeboBaHuS K MeTomaM oTOopa mepcoHal. BapuaHTb
NpUMEHEHUs WHGOpMaNWUu Ui TPUHATHS pPEIIeHWH O HallMe TmepcoHaa.
[TocnenoBarenpbHOCTh (3TAmbl) OTOOpa MepcoHana. Merombl oTOOpa TepcoHaa
(xmaccudukarms).

Tema 3. AHanu3 1 OIleHKa 3asIBUTEIIBHBIX JOKYMEHTOB IIPH OTOOpE IepcoHaa.

TpeboBanus K  coaepKaHWUIO W METOALl  aHalM3a  3asgBJICHUSA
(COmpoOBOIUTEILHOIO IMHCHhMA), aBTOOMOrpadHH, aHKEThl. METOIUYSCKHE OCHOBBI




aHaJIM3a ¥ OIICHKU CBHJICTEIICTB 00 00Opa30BaHUM M PEKOMEHIATSIIBHBIX TTUCEM TIPH
oTOOpe mepcoHana.

Tema 4. OTOOp nEepcoHana ¢ NOMOIIbIO COOECeqOBaAHUS

CymHocTh U 1enu cobeceqoBanusi Ipu oTOOpe mepcoHana. OTHOCHUTETbHAS
BAJIUJTHOCTh cobecenoBaHus. Bunbl cobecenoBanuii npu ordope. ConepxaHue
MOATOTOBKU K COOECeOBaHUIO TIpU O0TOOpe mepcoHana. Jtarnbl ((ha3el) IpoBeACHUs
cobecenoBanusi. ConepkaHue M LEIH KaKI0ro dTamna. TexHuKa cobeceoBaHus MpH
otbope nepcoHana. Bo3MokHbIe OMMOKU TEXHUKW BEJEHUS Oecebl U CIOCOOBI MX
npeojosienust. OlieHKa HeBepOAbHOTO MOBEJCHUSI HA OTOOPOYHOM COOECETOBAHNH.

Tema 5. Ot6op mepcoHana ¢ MOMOIIBIO TECTOB U MPOPECCHOHAIBHOIO
UCIIBITAHMUS.

TexHuueckre OCHOBBI UCIIOJIB30BAHUS TECTOB MPU 0TOOpE mepcoHana. Llens u
BUJIbI TPOGECCUOHANBHBIX HCHBITAHUNA. MeTonnuecKkre OCHOBBI BBIOOpA COOBITHI
UIsi POECCUOHABHBIX HCTIBITAHUN W ompeaeneHus (Hopmbl mpodeccuoHaTbHbBIX
ucnbeiTaauii. CoseprkaHue 3TarnoB MPOoBeACHHS MPO(HeCCHOHATHHOTO UCTIHITAHUS.

Tema 6. Ynpasnenue aganranre nepcoHaia.

BBenenue B JIOMKHOCTH (OpUEHTAIMs): CYIIHOCTb, L€Jb, 3aJaud, (HOPMBI.
CymHocTh, Uenu U 3tanbl agantanuu. Llens m 3agaum ynpaBiieHUsl aJanTanuei.
@akTOphl, BIUSIOIMIME HA CKOPOCTh aJaANTAlMOHHBIX MpOIEccOoB. Buapl wu
COJIEp)KaHME aJlalTalliid TEepCOHajla B 3aBUCUMOCTH OT OO0BEKTa U TpeaMera
ynpasieHds. OpraHu3allMOHHBIM MEXaHW3M YIPAaBICHUS MPOLIECCOM aJallTalliu:
CTPYKTYpHOE 3aKperuieHne (QYHKIMH YIOpaBICHHS aJanTaiuend, TEeXHOJIOTUU
mpoliecca ympaBlieHUs ajanTaiueii, nHpopmanumoHHoe oOecreueHue YIpaBlIeHUs
amantanueii. OcoOCHHOCTH ananTtanuu pykoBoguTenei. CTparerun Hadaina pabOThI
PYKOBOJUTENS B HOBOM JTOJKHOCTH.

Tema 7. Onpenenenue noTpeOHOCTH B 00yUYCHUH TTEPCOHAIA.

CymHOCTb, IEeNH, albTepHATHBBI M OSTambl oOydeHHs mepcoHana. Mecrto
oOyueHus B cucTeMe ymnpaBieHus nepcoHaioM. OcoOeHHOCTH 00y4YeHUs B3POCIBIX.
AHanu3 noTpeOHOCTEl B OOydYe€HHMHM NIE€pCOHaja C Y4eToM Leled M 3ajnay: a)
opraHuzaiuu, 0) MmojapasfeieHus, B) JUYHOCTH. YUET JAeMOTrpauyecKkoro cocraBa
NEepPCOHAJIa U PE3YJIbTATOB PAaOOThI UCIIOIHUTENIEH IPU ONpPEIeTICHUU MOTPEOHOCTH B
oOyueHnr. BpIOOp TmoOCTaBIIMKAa 00pa30BATENBHBIX YCIYT B COOTBETCTBHHM CO
ctangapTom ISO 9001:2000. Buapl koMnaHuii, MpeoCTaBISIONIMX 00pa30BaTeIbHbIC
U TPEHUHTOBbIE YCIYTrd. AJNropuT™M JEWCTBUM 1O BBIOOPY IMOCTaBIIMKOB
oOpa3oBarenbHbIX yciayr. Kpurepuu BboIOOpa mocTaBiuKa 00pa3oBaTEIbHBIX YCIYT.

Copeprkanue «Jienay MmocTaBIIiKa 00pa3oBaTEIbHBIX YCIYT.
7



Tema 8. Ilenu u mertonbr oOydenus nepconana. Onenka 3QexkTuBHOCTH
oOy4eHwUs.

Meroauueckie OCHOBBI ONpENENeHUus Lened U coaepkaHusi OOydeHHs
nepcoHana. Ilpunuunsl oOydeHus nepcoHana. Meroasl oO0yyeHUs NepcoHana, MX
JIOCTOMHCTBA W HEAOCTaTKU. YcJoBHsS S()(PEKTUBHOTO MPUMEHEHHS pPa3IHYHBIX
METO/10B 00y4YeHHs nmepcoHana. MeToibl OLEHKH PEe3yJIbTaTOB 00YUYEHUS MepcoHaia.
DddexT XoTOpHA: €r0 COACP)KAHUU € U METObl HEUTpaIU3aIUH.

Tema 9. Cucrema OOCHKH PC3YyJIbTATOB AOCATCIBHOCTH MW IIOBCIACHUA
ImepcoHalia.

®daxTopbl 3PHEKTUBHOCTH JEATEIHLHOCTH MEepcoHaa. MecTo OleHKH pabodmx
pE3yNbTaTOB B CHUCTEME YIPABJICHHS NEPCOHAJIOM opraHusauunu. HampasneHus
UCIOJIb30BaHUs PE3yJIbTaTOB JIEJIOBOM OIEHKH nepcoHana. CoaepxaHue pabOThI 1O
NPOEKTUPOBAHUIO  I(PGPEKTUBHON  CUCTEMBl  JEJIOBOM  OLIGHKH  IEepcoHala.
JIeiCTBEHHOCTh U IPAKTHYHOCTh Kak 001Iue TpeOoBaHus K cucteme oneHku. Llenu u
3a/1aud CUCTEMBI J1€JI0BOM OlleHKH niepcoHa. CyObeKThI AEJIOBOM OLIEHKHU MepcoHaa.

Tema 10. IlokasaTtenm M MeETOABI OLICHKH PE3YJbTATOB JEATEIBHOCTH U
MIOBEJICHUS NIEPCOHAIA.

[Tokazarenu, WCIHOJNB3yeMbIE B CHUCTEME JEJIOBOM OLEHKM MEPCOHAIIA.
ConepxaHue OCHOBHBIX TpeOOBaHMM K TOKa3aTeNsIM JIEJIOBOM OIEHKH IepCcoHaja:
BaJIUHOCTb, HAJIEKHOCTD, Pa3IMuUTeNbHAsA CrIocoOHOCTh. Kiaccudukaius MeTo10B
OLIEHKH pEe3yJIbTaTOB JAESATEIbHOCTU. XapaKTEpPUCTUKA METOJIOB, OCHOBAHHBIX Ha
WCIIOJIb30BAHUU: a) CTAHJIAPTOB U HOPMATUBOB, 0) MUCHMEHHBIX XapaKTEPUCTUK, B)
IIKaJI OLICHKH, T) paH>XKUPOBaHUsA, /) 33JIaHHOTO PACIpPEEICHUs, €) aJbTePHATUBHBIX
XapaKTEePUCTHUK, >K) YIPaBICHUS MO LEIAM KaK METOJ OLEHKU padoThl MepcoHaa.
CyTb 11eJI1 UCTII0JIb30BAHMS TEXHOJIOTH OLIEHKH nepcoHana «360 rpaaxycoBy. Y cioBus
a¢deKkTUBHOM oLleHKH «Ha 360 TpagycoBy.

Tema 11. YnpaBneHue kapbepoiu.

TpanuuuoHHas TpakTOBKa Kapbepbl. I3MeHeHue yciioBuid pyHKIIMOHUPOBAHUS
opranuzauuii. CoBpeMeHHasi TpaKTOBKa ympaBieHHUs Kapbepoil. TpeOoBanus k
cucTteMe ynpaBieHus Kapbepod. Cucrema yrpaBiieHHs Kapbepoil. MexaHusm
YIPaBJIEHUS Kapbepol. 3aKOHOMEPHOCTH Kapbepbl COTPYIHHUKOB. JIMYHOCTHBIE
paznuuus Kak (akrtopbl Kapbepbl. CTaauM Kapbepbl, CBA3HBIE C pa3BUTHUEM
paboTHUKA

Tema 12. 3aTpaThl Ha IEPCOHAII OPTAHU3ALINH.



CymHOCTh U COJIep)KaHKE 3aTpaT Ha MEePCOHAN OpraHu3aluu. 3aJadd ydera,
aHaNM3a U TUTAHUPOBAHUSA 3aTpaT Ha MEPCOHAI. 3HAUYCHUE BBIICTICHUS U COJICPKAHUE
MOCTOSIHHBIX W TICPEMEHHBIX 3aTpaT Ha TMEpPCOHAN. 3HAYCHUE BBIJCICHHUS U
COJEp>KaHUE 3aTpaT Ha TMEpPCOHAaJ, OTHOCMMBIX Ha CEO0ECTOMMOCTH MPOIYKIUH
(pabot, yciyr) u 3arpar, IPOU3BOAUMBIX 32 CUET YUCTON MpUObUTH. TpaauIluOHHBI U
PBIHOYHBIC TIOKa3aTenu S()PEKTUBHOCTH WCIOIL30BAHMS IEPCOHANIAa M 3aTpaT Ha
MEepCOHAIL.

34 Temaruka cCeMUHAPCKUX/MPAKTHYECKUX U JJA00OPATOPHBIX 3aHATHIA
3.4.1. Cemunapckue/mpakTUYECKUE 3aHATHS

Tema 1. YmpaBieHue nepcoHaioM OpraHnu3aiuu

Tema 2. MeTtoapl 0TOOpa MepcoHaa.

Tema 3. AHanu3 U OIlEHKA 3asIBUTEIBHBIX JOKYMEHTOB IPU 0TOOpPE MepcoHaIa.

Tema 4. OTO0p MepcoHaa ¢ IOMOIIBI0 COOSCEIOBAHUS

Tema 5. OT6op mepcoHana ¢ MOMOIIBIO TECTOB U MPO(EeCCHOHATEHOTO
UCITBITAaHUS

Tema 6. YnpaBneHue ajanranyei nepcoHana.

Tema 7. OnpeaeneHue noTpeOHOCTH B 00yYEHUH MepCoHaa.

Tema 8. Llenu u meTopl 00yueHus nepconana. Ouenka 3pPpexTuBHOCTH
oOyueHus.

Tema 9. Cuctema OLIEHKH pe3yJbTaTOB ACSITEIIbHOCTU U TIOBECHUS MepCcoHaa.

Tema 10. ITokazarenu U METOJIbI OLIEHKH PE3yJbTAaTOB JACSITEIILHOCTH U
MOBECHUS TIepcoHaa

Tema 11. YnpaBneHue kapbepoit

Tema 12. 3aTrpaThl Ha IEPCOHAN OPraHU3ALINU

3.4.2. JTabopaTopHbIe 3aHATHS
He npedycmompenbui.

3.5 TemaTuka KypCcOBbIX MPOEKTOB (KYPCOBBIX padoT)
He npedycmompenaui.

4. YueOHO-MeTOAMYECKOE 1 MH(POPMALIMOHHOE O0ecIeYeHune

4.1 HopmaruBHbie 10kyMeHTbI 1 'OCThbI



1. "Konctutyuuss  Poccuiickoii  ®denepauun”"  (OpUHSATA  BCEHAPOIHBIM
rOJIOCOBAHUEM 12.12.1993) - Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_ LAW_28399/

2. "I'paxnanckuii kojekc Poccuiickoit ®enepauuu (yacTh TmiepBas)" oT
30.11.1994 N 51-®3 - Pexxum
nocryna: http://www.consultant.ru/document/cons_doc_ LAW_5142/

3. "I'paxxpanckuii konmekc Poccuiickoii ®enepauuu (4acte BTOpas)' oOT
26.01.1996 N 14-®3 - Pexxum JIOCTyIA:
http://www.consultant.ru/document/cons_doc_ LAW_9027/

4.2 OcHoBHas JuTEpaTypa

1. Boponuna, A. B. Ynpasnenue mepcoHaioMm : ydeOHoe mocodbue / A. B.
Boponuna, O. I'. Copokuna, A. B. OxoTHukoB ; of penakuueid A. B. BoponuHoi.
— 2-e u31., nepepad. u gomn. — PoctoB-Ha-Lony : PI'VIIC, 2019. — 259 ¢. — ISBN
978-5-88814-892-1. — Tekcr : a1exTpoHHBIN // JlaHb : 37eKTPOHHO-OUOIMOTEUHAs
cuctema. — URL: https://e.lanbook.com/book/140600 (Tata oOpaleHus:
21.09.2021). — Pexum noctyna: JJisi aBTOPHU3. MOJIb30BATENCH.

4.3 JlomoJiHUTEJbHASI JIUTEPATYPA

4.4 DaexkTpoHHBbIE 00pa3oBaTe/ibHbIE PeCypPChl
D0P He pazpaboTtaH.

4.5 JluueH3uoHHOe W CBOOOJHO pacHpoCTpaHsieMoe MNPorpaMMHoOe
o0ecneuyeHue

OducHbie npuinoxkenus, Microsoft Office 2013 (v HIDKE)
-Microsoft Open License - Jlunienzus Ne 61984042 JloroBop Ne 08-05/13 or
03.06.2013 Akt nmpuema-niepenauu Ne961, Akt npuema-nepegaun Ne 385.

Omnepanuonnas cucrema, Windows 7 (wnu Huxe) - Microsoft Open License —
JlnnensusiNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198
421; Horoop Ne 08-05/13 ot 03.06.2013 Akt nmpuema-tiepeaaun Ne961

4.6 CoBpemeHHbIE npogeccuoHanbHbIE 0a3bl JTAHHBIX 7

HHGOPMALIMOHHBIE CTIPABOYHBIE CHCTEMbI
He npedycmompenbi.

5. MarepuajibHO-TeXHHYECKOE o0ecredeHue
AyauTopust sl JIGKIIMOHHBIX U CEMUHAPCKUX 3aHITHI 0011ero gonaa. CTomsl
y4eOHBIE CO CKaMbsIMHM, ayJUTOpHAs JIOCKa, TEPEHOCHOM MYJIbTUMEININHBIN
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http://www.szrf.ru/doc.phtml?nb=edition00&issid=1994032000&docid=4570
http://www.szrf.ru/doc.phtml?nb=edition00&issid=2014031000&docid=1

KOMILJIEKC  (MPOEKTOp, TMPOEKIMOHHBIN dKpaH, HOYTOyK). Pabodee wmecTo
npenoaaBaress: CToJ, CTYJL.

6. MeToauyeckue peKoMeH AUl

6.1 Meroauyeckue  peKOMEHIAUMM IS npenoxaBares no
OpPraHu3anuu 00y4eHust

OCHOBHBIM  TpeOOBaHMEM K MPENOJAaBaHUIO AUCIUIUIMHBI  SBIISETCS
TBOPUYECKHUH, MPOOJIEMHO-AUAIOTOBBIA MOAXO0/, MO3BOJSIOMIUNA MOBBICUTH MHTEPEC
CTYJIEHTOB K COJIEpKaHUIO0 y4eOHOro MaTepuania.

OcHoBHast (¢opMa U3yYEHHUS U 3aKPEIUICHUS 3HAHUM MO ATOW JUCHUIUIMHE —
JEKIMOHHAsA, JlabopaTtopHas U TpakTudeckas. lIpemomaBarens — JIOJDKEH
MOCJIEIOBATENBHO BBIUUTATh CTYJICHTAM pAd JICKUHWM, B XOAE KOTOPBIX CJIEAyET
COCPEIOTOYUTh BHUMAHHME Ha KIIFOYEBBIX MOMEHTAX KOHKPETHOIO TEOPETHUYECKOIO
Marepualna, a TakKKe OpPraHu30BaTh IPOBEJICHHE MPAKTUYECKUX 3aHITUN TaKUM
o0pa3oM, YTOObl AaKTUBU3MPOBATh MBIIUICHHE CTYACHTOB, CTHUMYJIHUPOBATh
CaMOCTOATEJIbHOE H3BJICYEHUE MMM HEOO0XOAUMON HMH(POpMAalUHU U3 Pa3IMYHBIX
MCTOYHUKOB, CPABHUTEIBHBIA AaHAJIW3 METOJOB  PEUICHUW, COIOCTABIICHUE
MOJIYYEHHBIX PE3YJIbTATOB, POPMYIUPOBKY U APIYMEHTALIMIO COOCTBEHHBIX B3IJIAIOB
Ha MHOTHE CIIOPHbIE TPOOIEMBI.

OcHOBY y4eOHBIX 3aHSTHI MO IUCUUILIMHE COCTABIAIOT Jekuuu. B mpouecce
OOy4eHHs] CTYJIEHTOB HCIOJb3YIOTCS PAa3IMYHbIE BUJBI yYEOHBIX 3aHATUH
(aQyIuTOpHBIX W BHEAYAMTOPHBIX): JIEKIIMH, CEMUHAPCKHUE 3aHSATHS, J1JaOOpaTOpHbIE
paboThl KOHCYJIbTAIMK U T.A. Ha mepBoM 3aHATHH 1O TAaHHOW y4eOHOM JUCIUIUIUNHE
HEOOXOJMMO O3HAKOMUTH CTYACHTOB C MOPSAKOM €€ U3Yy4eHHUs, PaCKpPbITh MECTO U
pOJIb IUCLMIUIMHBI B CHCTEME HAyK, €€ IPAaKTUYECKOE 3HAYEHHUE, TOBECTH [0
CTYZIeHTOB TpeOoBaHUs Kadeapbl, OTBETUTH HA BOIPOCHI.

[Ipyr MOArOTOBKE K JEKUHWOHHBIM 3aHATUAM IO KypCy «XOJIOJWIbHASA TEXHUKA
TPaHCIOPTHAsA, TOPrOBasi, OBITOBAsH» HEOOXOAUMO MPOAYMATh IUIAH €ro MPOBEICHUS,
COAECPKAaHUE BCTYIUTEIBHOM, OCHOBHOM M 3aKIIOUYUTEIBHOW YacTH JICKIIUH,
O3HAKOMUTHCS C HOBUHKAMH y4e€OHOM U METOAMYECKON JIUTEepaTypbl, MyOIuKaLUsIMU
MEPUOANYECKOM MEYaTH [0 TEME JIEKIIMOHHOTO 3aHATHS, ONPEACIIUTh CPEACTBA
MaTepHaAIbHO-TEXHUYECKOTO O00eCleYeHusl JIEKIIMOHHOTO 3aHATHS W TOPSIOK HX
WCIIOJIb30BaHUs B XO/I€ UTCHUS JIEKIIMU. Y TOYHUTH IJIaH MPOBEICHUS MTPAKTUYECKOTO
3aHATHUSA 110 TEME JIEKIUU.

B xoz€e neKkiroHHOr0 3aHATHS TPETNo/IaBaTelb JOJIKEH Ha3BaTh TEMY, yUeOHBIC
BOIIPOCBHI, O3HAKOMUTH CTYZEHTOB C IIE€PEYHEM OCHOBHOM H JOIOJHUTEIBHOU
JIUTEPATYPHI 110 TEME 3AHATHS.

Bo BcTynutenbHON 4acT JEKIMU 000CHOBATh MECTO M POJIb U3YYaE€MOW TEMBI
B Y4eOHOH TUCIUIUIMHE, PACKPBITh €€ MpaKkThuueckoe 3HaueHue. Eciu uuTtaeTcs He
nepBasi JEKLHs, TO HEOOXOAMMO YBs3aTh €€ TeMy C MpEeIblaylIed, He Hapylias
JIOTUKH U3JI0KEHUS yueOHOro mMatepuaia. JIekuuro cienyer HaduHaTh, TOJIbKO YETKO
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0003HauMB €€ XapakTep, TeEMY M KpYyr Te€X BONPOCOB, KOTOpbie B €€ xone OyayT
PacCMOTPEHBI.

B ocHOBHOW 4acTu JNEKIUH CIEAyeT pacKphIBaTh COACpKAHHE YUEOHBIX
BOIIPOCOB, AaKI[EHTUPOBATh BHHMAHHWE CTYJCHTOB HAa OCHOBHBIX KaTETOPHSIX,
SBIICHUSIX W Tpolleccax, OCOOCHHOCTSIX WX MPOTEKaHWs. PacKpblBaTh CYIIHOCTh U
coJiep KaHMe Pa3IMYHbBIX TOYCK 3PEHUS U HAYIHBIX TTOJIXO0/I0B K OOBSICHEHUIO TEX WU
WHBIX SIBJICHUN U TiporieccoB. CreayeT apryMeHTHPOBaHO 0OOCHOBATh COOCTBEHHYIO
MO3UIIMIO 110 CIIOPHBIM TEOPETHUYECKUM BorpocaM. [IpuBoauTh mpumepsl. 3a1aBaTh
M0 XOJy HW3JI0KEHMs JICKIIMOHHOTO MaTepuaia pUTOPUYECKHE BOIMPOCHI U CAMOMY
JaBaTh Ha HUX OTBET. DTO CIIOCOOCTBYET aKTUBU3ALIUU MBICIUTEIILHON e TENbHOCTU
CTYJICHTOB, TIOBBIIIICHUIO WX BHUMaHUS M HHTEpEca K MaTepuaiy JeKIHH, ee
cogepkanuto. [IpenongaBaTenb AOMKEH PYKOBOAUTH pPaOOTOM CTYAEHTOB IIO
KOHCIIEKTUPOBAHUIO JICKIIMOHHOTO Marepuaia, TIOJYepKUBaTh HE0OXOAMMOCTh
OTpPaXEHUSI B KOHCIIEKTaX OCHOBHBIX IMOJIOKEHUN U3y4aeMOUW TEMbI, 0COOO0 BBIIEIISS
KaTerOPUMHBIN aIapar.

B 3akmrounTtenbHOM 4YacTH JIEKIUMU HEOO0XoauMo chOpMYJIHpPOBATH OOIIKE
BBIBOJIBI IO TEME, PACKPBIBAIOIINE COJECpPKaHHE BCEX BOMPOCOB, MOCTABICHHBIX B
aexiuu. OOBSIBUTH IUIAH OYEPETHOT0 CEMHUHAPCKOTO W JTA0OpAaTOPHOTO 3aHSITHS,
JIaTh KpaTKUe pPEKOMEHJAIMM [0 TMOATOTOBKE CTYJEGHTOB K CEMUHApy WIH
naboparopHoii pabore. OmpenenuTs MECTO U BPEMsI KOHCYJIBTAllMU CTYICHTaM,
MO’KEJIABIIMM BBICTYIIUTh HA CEMHUHApE C AOKJIaJaMu U pedepaTamMu Mo aKTyaJIbHbIM
BOIIPOCAaM 00CYKIAaeMOU TEMBI.

[{enp mpakTUYECKUX — 00ECNEYUTh KOHTPOJIh YCBOCHHUS! y4eOHOTO MaTepuaa
CTYJIEHTaMH, paclIupeHne U yriryOieHne 3HaHUH, MOJyYeHHBIX MU Ha JICKITUSIX U B
XO0JIe caMOCTOATEeNbHON paboThl. [loBbimeHne >(PPEKTUBHOCTH MPAKTUYECKUX
3aHATANA  JOCTUTAEeTCS  MOCPEACTBOM  CO3JAaHMS  TBOPYECKOW  OOCTaHOBKH,
pacrmonararomeil CTyJJeHTOB K BBICKa3bIBAHUIO COOCTBEHHBIX B3TJISIOB U CYXIACHUN
no OOCYXXJaeMbIM BOIIPOCaM, JKEJIAHUIO Yy CTYIACHTOB MOpadoTaTh y JOCKU TPHU
peIlIeHn  3a/ad.

[Tocne Kaxmoro JEKIMOHHOTO, JaOOPaTOPHOTO W TMPAKTUYECKOTO 3aHSATHS
clenaTh COOTBETCTBYIONIYIO 3allMCh B JKypHajaxX yuyeTa IMOCEIaeMOCTH 3aHATHH
CTYJICHTaMH, BBISICHUTB Y CTAPOCT yUYE€OHBIX TPYII MPUYUHBI OTCYTCTBHUS CTYJICHTOB
Ha 3aHATUsIX. [IpOBOIUTE TPYNNOBBIE U UHAMBUIYAJbHBIE KOHCYJbTALUUA CTYJICHTOB
M0 BOIMpPOCaM, BO3HUKAIOUIUM Y CTYJEHTOB B XOJ€ UX IMOATOTOBKH K TEKyIIeH U
MIPOMEKYTOUHOM aTTeCTalluyd MO y4eOHOW JUCHUIUIMHE, PEKOMEH0BAaTh B MOMOIIb
y4eOHbIE U IpyTrue MaTepHalibl, a TAKXKE CIPABOYHYIO JIUTEPATYPY.

OreHKa BBICTABIISICTCA MPENOIaBaTeNIeM U OOBSBIISIETCS TIOCTIE OTBETA.

[IpenonaBarens, NPUHUMAOMIMK 3a4€T WIM DK3aMEH, JUYHO HECET
OTBETCTBEHHOCTH 32 MIPABWJIBHOCTH BBHICTABIICHUS OTICHKH.
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6.2 Meroauyeckue yKazaHus sl 00y4alOUIUXCSH 110 OCBOEHHIO
TUCHMILTAHBI
CamocrosrenbHasi paboTa SIBISIETCS OJHUM U3 BUIOB YueOHbIX 3aHsATUl. Llenb

CaMOCTOATEITLHON pabdOThl — TIPAKTUYECKOE YCBOEHHE CTYJEHTAaMH BOIPOCOB
paccMaTpPUBAEMBIX B MPOIIECCE M3YUCHUS TUCITATIIINHBI.

AyauTopHas caMOCTOSATENbHas padoTa IO JAWCIHMIUIMHE BBITONHICTCS Ha
y4eOHBIX 3aHATHSX IT0J] HEMOCPEICTBEHHBIM PYKOBOJICTBOM TIPEIIOAaBaTENs U 110 €ro
3aJIaHUIO.

BueaynutopHas camocrtosiTesbHass paboTa BBIMOJHSETCS CTYJIEHTOM II0
3aJIaHUIO MPEToAaBaTelsi, HO 6€3 ero HEeMmOCPEICTBEHHOI'O YUaCTHS

3aauu caMOCTOATENBLHON pabOThI CTYICHTA:

- Pa3BUTHE HABBIKOB CAMOCTOATEILHON YueOHOM pabOThI;

- OCBOEHUE COJICP KaHUS TUCIIUILINHEI;

- yriryOJIeHHEe COIepKAHUS U OCO3HAHUE OCHOBHBIX MOHSATUN JUCITUTUTHHBL;

- WCIONB30BaHWE MaTepuana, COOPAaHHOTO U TIOJYYEHHOTO B  XOJIE
CaMOCTOATETHHBIX 3aHATHH 115 () (PEKTUBHON TTOATOTOBKH K SK3aMEHY.

Busbl BHEayAUTOPHOM CaMOCTOSTENBHOM PadOTHI:

- CaMOCTOSITEIPHOE N3YUEHUE OT/ICTBHBIX TEM AUCITUTUIHHBL

- IOATOTOBKA K JICKITMOHHBIM 3aHSTHIM;

- IOATOTOBKA K MPAKTHYCCKUM 3aHSATHSIM;

- cocTaBlieHHEe U 0(hOpMIIEHHE IOKJIAJI0B U MPE3EHTALUN 110 OTACIbHBIM TeMaM
POrPaMMBl;

- Hay4HO-MCCIIeI0BaTeNbCcKasi paboTa CTYICHTOB;

JIns  BBIMOJIHEHHS JIOOOT0 BHJA CaMOCTOSATEIbHOM pPaOOTHl HEOOXOJIMMO
MIPOMTH CIIEAYIOLIME ITAIBI:

- OIpeIeNIeHre T[N CaMOCTOSTEILHON padOTHI;

- KOHKPETH3aIlMs TO3HABATEIIbHON 3a/1a4H;

- CaMOOIIEHKA TOTOBHOCTH K CAMOCTOSITEIIbHON paboTe;

- BBIOOp aJICKBAaTHOTO CIIOC00a JIEHCTBHS, BEIYIIETO K PEIICHUIO 3a1a4H;

- TUTAaHUPOBAHKUE PAOOTHI (CAMOCTOSATEILHON WM C MIOMOIIBIO MPETTOAaBaTENs)
HaJ 3aJ]aHUEM;

- OCYIIECTBIICHHE B TMPOIECCE BBIMOJHCHUS CaMOCTOSTEILHONH pabOThI
CaMOKOHTpOJISI  (IPOMEXKYTOYHOTO U  KOHEYHOr0) pe3yJbTaToB paboThl U
KOPPEKTUPOBKA BBIMOJTHEHUS PaOOTHI;

MeToauveckue yKazaHus /151 00y4aKIIMXCH NPHU padoTe HAl KOHCIEKTOM
BO BpeMsl IPOBeJACHUS JIEKIIUH.
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Jlexuust — cucTEMaTUYECKOE, NOCIE0BATENIBHOE, MOHOJIOIMYECKOE U3JI0KEHHE
npernojaBareyieM yd4eOHOro marepuana, Kak MpaBMiIO, TEOPETHYECKOro XapakTepa.
[Ipn moAroTOBKE JIEKIMU IPENOAABATENb PYKOBOJCTBYETCS paboueld MporpaMMmoin
JUCUUTUIUHBIL.

B npouecce nexkuMii pEKOMEHIYETCS BECTM KOHCHEKT, YTO ITO3BOJIAT
BIIOCJIEICTBUM BCIIOMHHUTb M3yYEHHBIN YUEOHBIA MaTepHall, JOMOJHUTh COAEpKaHUE
IIPU CAMOCTOSITENIBHON padoTe C INTEPATYPOl, TOATOTOBUTHCS K IK3AMEHY .

Cnenyer Takxke oOpamiath BHHMaHME Ha KaTeropuu, (QopMyJIHpPOBKH,
pacKpbIBAOIME COACPKAHME TEX WIM HUHBIX SBJIECHUH M IIPOLIECCOB, HayyHbIE
BBIBOJIbI U IPAKTUYECKHE PEKOMEHJAIMH, IOJOKUTENbHBI OMNBIT B OPAaTOPCKOM
uckyccrse. JKenaTenbHO OCTaBUTh B padOUYMX KOHCIIEKTAX I0JIsI, HA KOTOPBIX JeNIaTh
IIOMETKH W3  PEKOMEHJOBAaHHOW  JINTEpaTyphbl, JONOJHAIOIIME  MaTepHall
IPOCIYIIAHHON JIEKIIMH, a TAKXE MNOJYEPKUBAIOIIME OCOOYI0 BaXHOCTh TEX WIIN
MHBIX TEOPETUYECKHUX MOJIOKEHUIA.

BbIBOABI 1O JIEKIIMM MOJBITOXKUBAIOT Pa3MBILUIEHUS MpPEnojaBaTeis Io
yueOHbIM BompocaM. IlpenonaBarens MNPUBOAMT CIHCOK HCHOJB3YEMBIX U
PEKOMEHIyEeMbIX UICTOYHUKOB JIJISl U3YUEHUS] KOHKPETHOU TEMBI.

B koHme nekuumu oOyyaromuecs HMEIT BO3MOMKHOCTh 3a/aTh BOMNPOCHI
IIPETOAABATEIIO 10 TEME JIEKIUH.

[Ipu yTeHUM NeKUUH MO TUCUUIIIMHE MPENoIaBaTellb UCIOIb3YET dJEKTPOHHbBIE
MYJIbTUMEAUMHBIE PE3EHTALUH.

OOyyaromuMces TPEIOCTaBISAETCS BO3MOXHOCTh KONMMPOBAHUS IPE3EHTAIUM
JUISL CAMOIIOATOTOBKH U MTOATOTOBKHU K IIPOMEKYTOYHON aTTECTALUU.

Metoanueckue ykazanus JAjsi 00y4aouuxcsi Npu padore Ha ceMUHAape.

CeMuHApHI peaNM3yOTCS B COOTBETCTBUU C PabOYMM y4eOHBIM IUIAHOM IpHU
MOCJICTIOBATEIHHOM M3yYCHUH TEM JUCITUTUIHHBI.

B xome moaroTtoBkm K ceMuHapaMm OOydYaroImeMycs PEKOMEHIYETCS H3yYHThb
OCHOBHYIO JIUTEPATypPY, O3HAKOMHUTBLCS C JOMOJHUTEIBHOU JIMTEPATypOH, HOBBIMHU
MyONUKAUsIMU B TIEPUOIMYSCKAX HW3JIAHUAX: KypHajax, razerax u T.1. [lpm sTom
CJIETyeT y4eCTh PeKOMEH/IAIMK TIPEToaBaTeisl U TpeOOBaHUS YICOHOW MPOTPaMMEI.
PekomenmyeTcss Takxke mopabaThiBaTh CBOH KOHCHEKT JICKIIMW, Jejas B HEM
COOTBETCTBYIOIIIME 3allUCH M3 JIMTEPATYpPhbl, PEKOMEHJIOBAHHOM IperojaBareyieM U
MPEeIyCMOTPEHHONW ydeOHON mporpammoin. Creayer MNOArOTOBUTh TE3UCHI IS
BBICTYIUICHUN 1O BCEM Y4YEOHBIM BONPOCaM, BBIHOCUMBIM Ha ceMHUHap. [ OTOBSCH K
JOKJIany Wik pedepaTUBHOMY COOOIICHHIO, OOYyJaIOMMUICT MOXKET 0OpaImatrhbes 3a
METOJMYECKON TOMOINBI0 K MPENoJaBaTeNli0. 3aKaHUYMBaTh MOJTOTOBKY CJEAyeT
COCTaBJIE€HHEM IUIaHa (KOHCIIEKTa) MO H3ydyaeMOMY Marepuany (Bompocy). ITo
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MO3BOJIICT COCTaBUTHh KOHIICHTPUPOBAHHOE, CXKATOE MPEJCTABJICHUE M0 U3YYaeMbIM
BOIIPOCAM.

B xome cemmHapa OOydYaroIIMiCS  MOXET BBICTYNIaTh C  3apaHee
MOJITOTOBJICHHBIM JTOKJIaoM. Tarkke OH JOJ/DKCH TPOSBIATh AKTHBHOCTH IPH
0OCY )KJICHUH BBICTYIIJICHUH U JIOKJIAJIOB COTPYIITHUKOB.

[TocKoJIbKY aKTHMBHOCTh OOYYaroIIerocs Ha CEMHUHAPCKHMX 3aHATHSX SBISCTCS
IPEeIMETOM KOHTPOJS €ro IMpPOABM)KCHHS B OCBOCHMHM Kypca, IOATOTOBKAa K
CEMHHAPCKUM 3aHATHSIM TpeOyeT OTBETCTBEHHOro oTHoIeHus. He momyckaercs
BBICTYIUICHHE [0 TEPBOMCTOYHUKY — HEOOXOAMMO HMETh IOATOTOBJICHHBIN
NUCBMEHHBIA  JIOKJIAJ, OIICHMBAEGMbId MpEMoOJaBaTe]ieM Hapsay C YCTHBIM
BEICTyIUICHHEeM. He momyckaercs Takke W pachpesielieHHe BOIMPOCOB K CEMUHApPY
cpenu oOydJaromuXcsl TPYIIBI, B Pe3yJIbTaTe KOTOPOTO OTICIBHBIN 00ydJaromuiics
SIBIIIETCSl HE TOTOBBIM K KOHCTPYKTHBHOMY OOCYKJICHUIO «HE CBOETro» Bompoca. Bee
BONPOCKI K CEMHHApy JIOJDKHBI OBITh IUCHBMEHHO TIPOPaOOTAaHBI  KaXKIBIM
o0ydJaroImmMcs.

MeToanyecKkue peKOMEeHIaluM HA COCTaBJIeHHe U BBICTYIUICHHUS €
AOKJIAAOM

Jloknag, Kak BHJ CaMOCTOSITEIBHOM paboThl B yuyeOHOM mpolecce,
CocoOCTBYET (OPMHUPOBAHUIO HABBIKOB HCCIIEAOBATENbCKOW pabOThI, paciIupsieT
MO03HABATENIbHBIE HHTEPECHI, YUUT KPUTHUECKU MBICIIUTb.

[Ipu Hanmucanuu OKIaAa Mo 3aJJaHHOM TeMe CTYIEHTY He0OOXOAMMO COCTaBIISET
J1aH, Mo100paTh OCHOBHBIE MCTOYHUKH. Kak mpaBMiIbHO, MpU pa3paboTKe JO0KIIana
ucrnosibdyercsi He MeHee §-10 pa3nauuHbIX HCTOYHUKOB. B mporecce paboThl ¢
MCTOYHUKAMU CHCTEMATU3UPOBATh IIOJIyYEHHBIE CBEACHUSA, CAENATh BBIBOJBI H
00001IeHHS.

OO01as TemMaTHKa JOKIJIAJOB OINpeAessieTCs MperoaaBaTeaeM, HO B ONPeIeICHUN
KOHKPETHON TeMbl MHUIIMATUBY JOJKEH MPOSBUTH CTyAeHT. [Ipexae yem BrIOpaTh
TEMY J0KJIa/ia, aBTOPY HEOOXOJAMMO BBISIBUTH CBOW MHTEPEC, ONPENEIUTh, HaJl KAKOH
npo0emMoi oH xoTen Obl mopaboTaTh, OoJiee TIIyOOKO €€ U3YUUTh.

Kaxnplii noknaj [OJDKEH HayuMHAThCA C  BBeJEHUA. Beaenwe - 3To
BCTYNUTENIbHAs YacTh HAyYHO-UCCIENOBATEIbCKOM paboThl. ABTOp JIOJDKEH
MPWIOKUTh BCE YCUJIUS, UTOOBI B 3TOM HEOOJIBIIOM MO 00bEMY pasiielie MoKa3aTh
aKTyaJbHOCTb TEMbI, PACKPBITh €€ MPAKTUYECKYIO0 3HAYUMOCTb.

B ocHOBHOM wacTu JOKJIaJa packpbiBaeTcs ero conaep:kanue. Kak mpasuio,
OCHOBHAsI 4aCTh COCTOUT U3 TEOPETUYECKOT0 U MPAKTHYECKOTO Pa3/IeiIoB.

B Teopernueckom paszfene pacKpbIBaIOTCS UCTOPUS W TEOPUS HCCIELyEeMOM
MpOOIEMBI, JACTCS KPUTUUYECKUNA aHAM3 JIUTEPaTyphl M TIOKA3bIBAIOTCS TO3UIUU
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aBTOopa. B mpakTHUeckoM paszene Hu3NaraloTcsi METONbl, XOJ, U Ppe3yJbTaThl
CaMOCTOSITENTFHO MPOBEIEHHOTO SKCIIEPUMEHTA UITH (PparMeHTa.

B ocHoBHOW yacTu MOTYT OBITh Tak)K€ MPEICTaBICHBI CXEMBI, JHAarpaMMBI,
TaOMUIBI, PUCYHKH U T.1. B 3akimiodeHNH MOABOIATCS WUTOTH PabOTHI, BHIBOIBI, K
KOTOPBIM TIPUIIEN aBTOpP, U PEKOMEHIAIMH. 3aKIIOYEHHE JOJDKHO OBITh KPaTKuM,
00s13aTeIHLHBIM U COOTBETCTBOBATH MTOCTABIICHHBIM 33/Ja4aM.

[Tpr OATOTOBKE YCTHOTO BBICTYIUICHHUSI HYKHO YUUTHIBATH €T0 PETJIaMEHT - He
6onee 10 MUHYT.

7. DoH/I OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJIS U OLIEHMBAHMSI Pe3YJbTATOB 00y4YeHUsI

K  mnpomexyTo4yHoi — arrectallud  JOMYCKAlOTCA  TOJBKO  CTYJIEHTHI,
BBITIOJIHUBIIINE BCE BUABI yU€OHOM padOThI, IPeayCMOTPEHHBIE paboyeil mporpaMMon
JUCITUTUTUHBI.

[Tpu peanuzanmu nmporpaMMbl OakajgaBpuaTa OpraHU3alvs BIPaBe MPUMEHSThH
AJIEKTPOHHOE OO0ydYeHWe W JTUCTAaHIIMOHHBIE OOpa3oBaTelbHBIE TexHoJoTuHu. Bce
MaTepUabl pa3MelarTCs B Cca0 MockoBcKOro [Tomurexa
(https://online.mospolytech.ru/).

[Ipyu o0OyueHHM JHII C OrPAHUYEHHBIMU BO3MOXHOCTSIMU  3JI0POBBS
AIIEKTPOHHOE O0y4Y€HUE U JUCTAaHUMOHHBbIE 00pa30BaTEIbHbIE TEXHOJOTUU JOJHKHBI
npeaycMaTpuBaTh BO3MOXKHOCTh MpUeMa-fepenadyn uHGOpMaIuu B JTOCTYIHBIX IS
HUX (opMax.

7.2 IlIkana u KPUTEPUU OLIEHUBAHMS Pe3yJIbTATOB 00yUYeHMSI

dopMa NPOMEKYTOUYHOM ATTECTALIMU: 3a4eT.

[TpoMexyTo4yHas aTrTecTalus o0ydaromuxcs B (popMe 3aueTa NPOBOJMTCS IO
pe3yJbTaTaM BBIMIOJIHEHUS BCEX BHJOB Y4eOHOM paboThl, MNpPeayCMOTPEHHBIX
y4eOHBIM TUTAHOM TIO JAHHOW IUCIUIUIMHE (MOJYJI0), TIPH STOM YUYUTBHIBAIOTCS
pEe3yJbTaThl TEKYUIErO0 KOHTPOJISI YCIIEBAEMOCTH B TeueHue cemectpa. [lo urToram
MPOMEKYTOUHOM aTTecTallud M0 JUCHUIUIMHE (MOJYJI0) BBICTABISETCA OICHKA
«3a4TEHO» WJIM «HE 3a4yTeHO». K mMpOMEeKyTOYHOM aTTecTaliy AOMYCKAITCS TOJIBKO
CTYJCHTBI, BHITIOJIHUBIINE BCE BUJIbI YUE€OHON pabOThI, MPEAYyCMOTPEHHBIE pabouei
MPOTrPaMMOM 1O JUCHUUIUIUHE (JIOKJIAN).

Ixana
Onucanue
OlLleHHBAHUS
3auTeHo BoinonHensl Bce BHUbI Y4eOHON paboOThI, MpeayCMOTPEHHbBIE
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yueOHbIM TIaHOM. CTYIEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHMIA,
YMEHUW, HABBHIKOB TMPUBEICHHBIM B TaOJMIIAX TOKa3aTelew,
omepupyeT NPUOOPETEHHBIMU 3HAHUAMH, YMEHHSIMH, HaBBIKaMU,
MPUMEHSET UX B CHUTyallUsX TMOBBIIMIEHHONW ciiokHOoCTU. [Ipu sTOM
MOTYT OBITh JOIYIIEHbl HE3HAUUTEJIbHBbIE OIMIMOKH, HETOYHOCTH,
3aTpyAHEHUS] TPU AHATUTUYECKUX OIEpalusix, MepeHoce 3HAHUU U
YMEHHH Ha HOBBIE, HECTAHJAPTHBIE CUTYAIIUU.

He 3auteno

He BbimonneHn onuH wim Oosnee BUIOB Y4eOHOH paloOThI,
NPEIYCMOTPEHHBIX y4eOHbIM TutaHOM. CTYAEHT JIeMOHCTPUPYET
HEMOJIHOE COOTBETCTBHE 3HAHUI, YMEHUH, HABBIKOB MPUBEACHHBIM B
Ta0nMIaXx TOKa3aTeyed, JOMyCKAlOTCAd 3HAYUTEIbHBIC OIIMOKH,
OPOSIBIISIETCS OTCYTCTBUE 3HAHUHM, YMEHHUIl, HAaBBIKOB 10 pAIY
MoKa3aresel, CTY/ICHT HCIBITHIBACT 3HAUNTEIFHBIC 3aTPyIHEHHS TIPH
ONEPUPOBAHUYU 3HAHUSAMH U YMEHHUSAMHU IIPH UX MEPEHOCE HAa HOBBIC
CUTYAIHH.

7.3 OueHoYHBIE CPEACTBA

= Texylmuil KOHTPOJIb
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IlepeyeHb TeM 1JIA MOATOTOBKH I0KJIaJa

Jloknag v mpe3eHTallysi, HalpaBJIeH Ha OIEHKY YPOBHS OCBOEHHUSI 3HAHUM U
yYMEHUH, OJyYeHHBIX B paMKax komneTeHuu Y K-4.
Kputepuu olieHKH JI0KIIa1a

[Ipu omnpeneneHuy OLIEHKA YKa3aHHBIE YCIOBUS JIOJKHBI  BBIOJIHSTHCS
MOJIHOCTBIO. Y CJIOBUE, BBINIOJIHAEMOE YACTUYHO, CYUTAETCS HEBBINIOJHEHHBIM.

OneHKa «OTJIUYHO» MPH BHITOJHEHUH CIEAYIOIINX YCIOBUM:

1. B packpbIThI CleayIOLIMe BOMPOCHI:

- CYTh paccMaTpUBaEMOro acleKkTa U NPUYUHY €r0 paCCMOTPEHUS,

- OIMHKCAHMUE CYIIECTBYIOUIUX JJis JAHHOTO acleKkTa MpoOJjeM U MIpejasiaraeMble
MyTH UX PEILICHUS

2. CobnrofieHue perjiaMeHTa mpyu npeacTaBiICHUN JOKIaaa

3. [Ipencrapienue, a HE YTCHUE MaTepuasa

4. Vcnonb30BaHHME aKTyaJdbHbIX HOPMATHUBHBIX, MOHOTPAQUUYECKUX U
MEPUOANYECKUX UCTOYHUKOB JINTEPATYPHI

5. UeTKOCTBh JTUKIINHU

6. IIpaBUILHOCTH U CBOEBPEMEHHOCTh OTBETOB HAa BOIPOCHI

OreHKa «XOpOIII0» MPU HEBHITIOJIHEHUU JTIOOBIX JIBYX U3 YKa3aHHBIX YCIOBHM.

OrneHka «yJIOBIETBOPUTENHHOY» MTPH HEBBITIOJHEHUHN JTIOOBIX TPEX U3 YKa3aHHBIX

YCIIOBUH.
OrneHka «HEY/IOBIECTBOPUTEIBHO»: HEBBIIOJIHEHHWE JIIOOBIX UETBIpEX U3

YKa3aHHBIX YCIIOBHM
Kpurepuu OLIEHKH Tpe3eHTalun

L. 3 6aana 4 6anna 5 6anaa
WNudopmanus nznoxena | JloctaTouHo TouHas IIpencraBineHnas
Obmas YaCTUYHO. uHpOpMaIHsL. UH(pOpMAaLUs KpaTKa U SICHA,
uHpopmanuss | B pabote ncnonp3oBan B paGore uCronp30BaHO | MOJTHOCTHIO COOTBETCTBYET
TOJIBKO OJIUH pecypc. OoJtee 0JHOTO pecypcea. Teme paboTHI.
B pabore ncnonbp3zoBaHo
OoJiee 0IHOTO pecypca.
Crenenp Tema packpsiTa He Tema packpriTa Tema packpsiTa
PacKpbITHS MOJTHOCTBIO. MIPAKTUYECKH MaKCHMaJbHO MOJHO.
POOIIEMBI [Ipouecc pemenus NoJaHOCTEIO. [Iporecc IIpouecc pemenus
poOJIeMbl HEMTOJIHBIH. pEIEHNs 3aBEpPUICH. 3aBEpIICH.
[TpesenTtauus texunuecku | IIpesenranus [TpeseHTanys TeXHUYECKU
BBINOJIHEHA BEPHO (JIETKO | TEXHUYECKH BBIMOJIHEHA | BBIIOJHEHA BEPHO (JIETKO
YUTAEMBII TEKCT, BEPHO (JIETKO YUTAEMBI | YUTAEMBIH TEKCT,
Odopmiienne | mpuemieMoe coueTaHue | TeKCT, IpuemiieMoe MIPUEMIIEMOE COYETaHUE
[[BETa TeKCTa U (hoHa). [[BETa TeKCTa U (hoHa).
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Cnaitpl MpoCTHI B

COYCTAaHUC IIBETA TCKCTA

Hcnons3oBanbl 3 PexTsl,

MMOHUMAaHUH. u (oHa). b oHbI, Tpad KU U 3BYKH,
Hcnonb3oBaHbl aKLIEHTUPYIOLIHE BHUMAHHE
HEKOTOpbIC AP (PEKTHI 1 Ha U3JI0KCHHOU
(hOHBI. nHpopmaIuu.
Crnaiipl IpOCTHI B Cnaiiapl MpoCTHI B
MOHUMAaHHUU. MOHUMAaHUHU.
N3noxenue IIpe3eHTanroHHbIE [Ipe3enTanrionHsie IIpe3eHTanlMOHHbBIE CIIAaliIbI
MaTepuaia CJIaiiJIbI HE COJIEPIKaT CITaliIbl CONIepIKaT COJIepIKaT TOJBKO
CXEMaTUYHBIX CXEMaTUYHbBIE CXeMaTU4YHbIE (PUCYHOUHBIE)
(pUCYHOYHBIX) (pucyHOYHBIR) n3o0paxenus. TekcT
u300paKeHUN U n300pakeHHi HO MuHUMaJeH. Bee
MEPETPyKEHBI TEKCTOM, neperpyxeHa KOMMEHTapUU JAFOTCS
MPEJICTABIISIFOIIMM COO0M | MTOSICHUTEIBHBIM CTYJICHTOM TIPH 3aIUTE
EJTbIE TPEIOKCHUS TEKCTOM.
1. Metoauku aHaiau3a KaJpoBOro MOTEHIIMAa OpraHU3alliH.
2. Cucrema yrpaBJIeHHs IEPCOHAIIOM OPTaHU3ALNHU
3. IlonGop kaapoB Ha MPEANPUITHI
4. OOyueHue nepcoHasna
5. MOTI/IBaHI/ISI KaK KOMITIOHCHT PYKOBOACTBA
6. Opranuzanus CiIy>O0bl yIPaBJICHHsS IEPCOHATIOM Ha MPEANPUATHE
7. BzaumoneiicTBue CiIyKObl yIpaBiIeHUs IEPCOHAIIOM C BHEITHEHN cpeoit
8. DyHKIMH CITY>KOBI YIIPABICHHUS IIEPCOHAIIOM B OpraHU3aIlun

9. KommuiekcHbIU MJIaH pa3BUTHUA MEPCOHANIA OPraHU3alUH

10.[InannpoBanune Kapbepbl paOOTHUKA OpTraHU3alUN

11.OcHOBHBIE cHCTEMBI OLIEHKH BKJIa/1a paOOTHHKA

12.Opranusanusi ColMaIbHON 3a1UThl paOOTHUKOB B Poccun
13.0Oxpana Tpyaa u ynpaBlIeHUE TEPCOHAIOM

14.OcobeHHOCTH ypaBIICHUS IEPCOHATIOM HA YHUTAPHOM IPEANPUATUN

15.Pa3zBuTne Hay4HOW OpraHU3aluy TPyla U yIupasJieHus nepcoHanoM B Poccun.

16.3T1amnbl pa3BUTUS HAyKU 00 yIIpaBiIeHUH MEPCOHATIOM 3a pyOeKoM.

17.3apy06esxHbIi ONBIT KaIJpOBOTO MEHEIX)KMEHTA U ITyTH €ro nMpuMeHeHnus B Poccun.
18.CpaBHUTENbHAS XapaKTEPUCTHKA HAITMOHAIBHBIX MOJIETICH MEHEIPKMEHTA.

19.1lpumeHenre TEOpUN JKMU3HEHHOIO IIMKJIAa OpraHu3alud JUIsi  ONTUMHU3ALMNHU

MPOLIECCOB YIIPABJIEHHUS MIEPCOHATIOM.

20. ®yHKIMU ynpaBieHUs IEPCOHATIOM B COBPEMEHHOU OpraHu3aluu.

21.DopMupoBaHHE CUCTEMBI 1I€JI€H YIPaBICHUS IEPCOHATIOM B OpTraHHU3allUH.

22.DopMUpPOBAaHKE CTPATETUH U KAJPOBOU MOJUTHKU B OPTAHU3ALNH.

23. JleATeIbHOCTh
MEePCOHAJIOM.

PYKOBOIUTENS

1o IMPOCKTUPOBAHUIO

CIyOBbl  yNpaBIEHUSA
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24.JlesTenbHOCTh PYKOBOAMTENS MO COBEPUICHCTBOBAHUIO MPO(ECCHOHATBHOTO
MacTepcTBa paOOTHUKOB.

25.Kpurepuu u nokazarenau 3pEGEeKTUBHOCTH CITY>KObI YIIPaBIEHUS IEPCOHATIOM.

26.1IpoekTupoBaHrE OPraHU3aALMOHHBIX CTPYKTYP YIIPABICHUS IEPCOHATIOM.

27. KOHTpOJUIMHT JeATEIbHOCTH CIY>KObI YIIpaBJICHUS IEPCOHATIOM B OpraHU3alIUU.

28.TexHOJI0rus CTpaTErnuecKoro yupasieH!s IEPCOHATIOM B OpraHHU3aluu.

29. UndopmarimonHoe obecrieueHne e TeIbHOCTH CITYKObI YIIpaBICHUS IEPCOHATIOM.

30. TexHOI0rMM KOMMYHUKALIMK B YIIPABJIECHUU IEPCOHATIOM.

31.KaapoBbie pecypchl OpraHu3aium.

32.IlepcoHan-TeXHOJIOTUH B AEATEIBHOCTH PYKOBOIUTEIS OPTaHU3ALUH.

33.TexHosorus KaapoBOro ayaura rnepcoHana.

34.11naHupoBaHUE KAYE€CTBEHHOW M KOJIMYECTBEHHOM NOTPEOHOCTH OpraHU3allud B
IIEpCOHAJIE.

35.IIpodeccuonanbHas aganTtaius IepcoHaia B OpraHu3aluu.

36.I1podeccronanbHoe pa3BUTHE NIEPCOHATIA B COBPEMEHHOW OpraHu3alli.

37.CoBpeMeHHbIE MOJEIM Pa3BUTUA U OO0y4YeHHUs TepcoHajga B  OTPACIEBBIX
OpraHu3alusiX.

38.HacTtaBHMYECTBO U KOHCYJBTUPOBAHUE KaK METO/Ibl 00YUYEHHUsI IEpCOHAJIA.

39. MoHUTOpUHT MPO(deCcCHOHATBHOTO pOCTa MEPCOHANA B OpraHU3aIiy.

40.ITnanupoBanue mpodhecCHOHATBHON U JOIKHOCTHON Kaphephl.

41.TexHonorus arrecTaliiyi COTPYITHUKOB OpraHU3alIiH.

42.YupaBneHue MOTUBALMEN IEPCOHANIA B OPTraHU3ALUH.

43.TIporpammsbl pabOTHI C YBOJBHSIOIIUMHUCS COTPYIHUKAMHU.

44.0Oco0eHHOCTH TPYJOBOTO MOBEJICHUS YBOJIBHSIOIMIUXCS COTPYAHUKOB.

45.TexHOn0rHsI KOy4rHIa B OpraHu3aluu.

46.OCHOBHBIE XapAKTEPUCTUKHU TEXHOJIOTMU ACCECCMEHT-LEHTPA.

47.CoBpeMEHHbIE TEXHOJIOTMM T0/I00pa MepcoHalia B OPraHU3alUi0: CKPUHUHT,
PEKpPYTHHT.

48.PekpyTUHTOBBIE  TEXHOJIOTMM  TOAOOpa  YNPaBIEHYECKOTO  IEpcoHalla B
opranuzanuio: crnernuanbHas (direct search) m orBercTBeHHas (executive search), xo1-
XAHTHHT.

49.PecypcHoe obecrieueHrne CUCTEMBI YIIPABIECHUS TTEPCOHATIOM.
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@oH BONPOCOB AJIs1 KOHTPOJbHON padoThI
B opmarte 0JIaHKOBOI0 TECTUPOBAHMS

KonTponbHas pabora B popmare 0JaHKOBOTO TECTUPOBAHUS HAIIPaBJICHUE HA
OLICHKY YPOBHS OCBOCHHOCTM 3HAaHMM II0 JWCHMIUIMHE «YIIPaBJICHUE
MePCOHAIOM», MOJIy4aeMbIX B X0J1€ OCBOEHHUs KoMneTeHui YK-4.

Kaxxnomy cTyneHTy npenjaraercss KOMIUIEKT TECTOBBIX 3amaHuid n3 20
BOIPOCOB, BBIOpaHHBIX CIydallHBIM 00pa3oM wu3 chnucka. Kputepuu oOLEeHKH
UCIIOJIB3YIOTCS CIEAYIOLIHUE:

«oTanyHOY» - 20-18 mpaBUIIBHBIX OTBETOB

«xopomo» - 17-15 nmpaBUIBHBIX OTBETOB

«yIOBIETBOPUTENBHO» 14-10 MpaBUIBHBIX OTBETOB

«HE yAOBJIETBOPUTENHHO» MeHee 10 MpaBUIIBHBIX OTBETOB

na nposepku YK-4 ucnonvzyemcs crneoyowuti Habop 60npocos:
v IMoxxon, npeaycMaTpuBaKOIIUi rudKoOCTh ynpaBJIeHUS

MEePCOHAJIOM, HHTEHCH(PUKANNIO TPY/Ia, AKTUBHYIO PadoTy N0 0epeskJIuBOCTH
U YYACTHIO pAa0OTHUKOB B YIIPABJIEHUM, HOCUT HA3BAHUE:

a) TEXHOJIOTUYECKU; 0) r'yMaHUCTUYECKUN; B)
JIEMOKPaTHUYECKHI;

I') pAMOHAJTHCTHYECKHI 1) CHHEPT€TUYECKUM;  €)
MOJIJIEPKUBAOIIUNA.

. Teopusi Y 0 4esioBe4eCKOM MOBEICHUU HE BKJIIOYAECT:

a) NPOXJAaaAHOCTh K padore; 0) FOTOBHOCTB K CAaMOYIIPABJICHHIO;

B) TOTOBHOCThH K CAMOKOHTPOJIIO; ') CTpEMJICHHE K OTBETCTBEHHOCTH;

1) HEOOXOAMMOCTD MTOCTOSTHHBIX KOHTPOJISI U HHCTPYKTaXa.

3. IIporpeccuBHOCTD, HAYYHOCTb, NepPCneKTUBHOCTD,
J0CTOBEPHOCTh, 000CHOBAHHOCTb, IJIACHOCTDb M JIP. — 3TO ...
a) METOJIbI; 0) PJIEMEHTHI CUCTEMBI; B) NPUHIMIIBI;

I) IpUEMBI; 1) GOPMBI.

4. Ynpas/jieH4ecKHe BO31€HCTBUSI, OCHOBAHHBbIE HAa COOJIIOJEHUH
OPraHM3alMOHHBIX 3aKOHOMEPHOCTEl M HampaBJ/ieHHbIe Ha MO/lep:KaHue
NMOPSAKA B CHCTEME, COCTABJSIOT CYIIECTBO ... METOJA0B YIIPABJICHUU

a) AaAMUHHUCTPATHBHBIX; 0) JKOHOMHYECKHUX;

B) COL[MAJILHO-TICUXOJIOTUYECKUX;  T) IPABOBBIX; 1) KOMILIEKCHBIX.
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3. Ynpas/jieH4ecKHe BO3AeCTBUA, HalpaBjeHHe HAa COOJI0IeHHUe
AeMCTBYKOLIUX NPABOBBIX HOPM M AKTOB, OTHECEHO K ... METOIaM YIIPABJICHUA

MEePCOHAJIOM.

a) aIMUHUCTPATUBHBIM; 0) YKOHOMUYECKHUM; B) COITMAJILHO —
MICUXOJIOTUYECKUM;

I) NIPABOBLIM; 1) KOMIUJIEKCHBIM.

6. CTpykTypa YynpaB/jieHUsl, IITATHOE PpPACHUCAHUE, TPYA0OBbIE
COrJIalieHUs Peain3yioT...

a) pacrnopsIUTeNbHbIC BO3ACHCTBUS; 0) OpraHu3auMoOHHbIE
BO31eliCTBUA,

B) MaTepUaJIbHbIC MOOMIPEHUS U B3bICKAHUSI; T) JUCHUILIMHAPHYIO
OTBETCTBEHHOCTb;
1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCT.

7. 3ameuanusi, NpeAyNpexIAeHUs], BBITOBOP, CTPOIrWil BbITOBOP
BOCIIPUHUMAIOTCH KAaK...

a) pacrnopsAIUTENIbHbIE BO3AEHCTBUS 0) opraHu3aIMOHHbIE
BO3JICHCTBHS;

B) MaTepHUaJIbHBIC ITOOIIPCHUS M B3bICKAHHS; I) AMCHUIJIMHAPHAS

OTBETCTBCHHOCTD,
,Z[) AJIMUHUCTpPATUBHASA OTBCTCTBCHHOCTD.

8. YcraB  opraHm3anud, NpPaBUJIa  TPYAOBOI0  pacmopsiaka,
MOJIOKEHHUSI 0 CTPYKTYPHBIX MOJApPa3/iejieHUAX SBJIAKTCH UHCTPYMEHTAMM ...
METO/0B:

a) AIMMHUCTPATHBHBIX; 0) DKOHOMHUYECKHX; B) COIIMAJIHO-

IICUXOJIOTUYECKUX;
') KOMIUIEKCHBIX 1) IPABOBBIX.

9.  JIOKyMeHT, BKJ/JIOYAKIIHI OCHOBHBbIC II0JIOKCHUS], NPHHIUNBI
NAeATeJbHOCTH OPraHU3alMU, PAaBUJIA U HOPMbI NOBeACHUS PA0OTHUKOB, UX
BHEILHEro BUJa — 3710 ...

a) MuccHs opranusauuu; 0) ¢punocodus opranuzanuy; B)
KOPIOpaTUBHAs KYJIbTYPA;

I') KOPNOPATHUBHBIA KOIEKC; 1) KOJUIEKTUBHBIN JOTOBOP;

¢) mpaBuiIa TPYAOBOTO PACIIOPSIKA.
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10. Heo0xogumbiMu KOMIIOHEHTAMH TPYAOBOI'0 KOHTpPaKTa

ABJISIIOTCA :
a) o01ue MmojoKeHus; 6) mpoBeAcHUE aTTeCTallNH;
B) 00SI3AHHOCTH PA0OOTHHKA; I') MOBBINICHUE KBATH(UKAIUY;

) 00513aTeJIHLCTBA H OTBETCTBEHHOCTHh AIMUHHUCTPAIINN,
€) pe;kuM padodero BpeMeHH.

11. YucaeHHOCTh PA0OTHHUKOB Pa3jJMYHbIX KAaTeropuil Ha HA4YaJO
OTYETHOI0 TMEPHOAA ILIIC TO K€ caMoOe HAa KOHell OTYETHOro Mepuoaa, a
CyMMa, NojieJIeHHAsl HA IBA, 3TO - ...

a) IBOYHAs YUCJICHHOCTD; 6) ciucoYHas YNCICHHOCTb,

B) CPEHECIIUCOYHAS YUCIICHHOCTh, T') CPEAHEB3BEILICHHAS YHCICHHOCTD.

12.  CoBpeMeHHOE€ JejIeHUE NEPCOHATA OPraHU3AIMU BKJIKOYAET:
a) padoune OCHOBHBLIE; 0) pado4ue BcnoMorarejgbHbIe;

B) pabouue, BKIIOYasi YYEHUKOB; ') YYCHUKHU;
1) MHKeHepHO-TeXHuYeckue padoTHuku (MTP); e) cayxammue;
JK) MJIAIIINI 00CJVKHMBAIOIIHHA IEePCOHAJI; 3) oxpaHa;

H) CHEIHAJINCTEI.

13. CHeIIHaJIPICTbI B CHCTEME¢ YyHpaBJ¢HHUdA B 3aBHUCHUMOCTH OT
3aHMMAaeMo# J0JI)KHOCTH moapasacasaoTcd Ha ...

a) BEyIIHX, [JIaBHBIX, BEJOMBIX; 0) UTP, xanuensipckux pabOTHUKOB;

B) CTaAPILIHNX, INIABHBLIX, BETVIINX; I) TIOCTOSIHHBIX, CE30HHBIX,
BPEMEHHBIX;

1) BHYTPEHHUX, BHEIIIHUX; €) NPUHUMAIOIINX PEUICHUS U

BBITIOJIHAIOIIINUX HUX.

14. Kpanupukauus pa0OTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHMii; 0) TEOpUU; B) YIOPCTBA, T') LIEJICYCTPEMIICHHOCTH;
1) OTbITa; €) YMEeHMIii; )X) KOMMYHUKAOEIbHOCTH; 3) HABBIKOB;

1) ApYyXKeTo0us; K) HOPSAOYHOCTH; M) BOCIUTAHHOCTH.

15. Cucrema YHOpaBJ€eHUsA TIEPCOHAJIOM OpraHu3anuu BRKJIKOYAECT

cieaywinne PyHKUMOHAIbHbIE MOCUCTEMBI:
a) NJIAHNPOBAHHUE, TPOTHO3MPOBAHNE U MAPKETHUHIA NIEPCOHAJIOM;

0) odopmiieHUs U yuyeTa paOOTHHUKOB; B) YCJIOBUH TPYyJa;
') TPYJAOBBIX OTHOIICHUU; J1) OCHOBHBIX IPOIIECCOB;
€) pa3BUTHS KaJpOB; ) BCIIOMOTATENIbHBIX MPOIIECCOB;
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3) aHaJIM3a U COBEPILICHCTBOBAHMS CTUMYJIUPOBAHUS U MOTHUBALIHI
NepCcoHana;

1) pa3pabOTKU U COBEPILICHCTBOBAHMS CTPYKTYP YIIPaBICHHUS;

K) pa3BUTHSI COLUATBLHON HHPPACTPYKTYPHI; ) TAKTUKU yIPABIICHHUS;

M) MOJICUCTEMBI FOPUANYECKHUX YCIIYT; H) CTpaTeruu yIpaBlIeHUsI.

16. Ha cTpyKTYypy cHcTeMbl YNPAaBJICHUS] NEPCOHAJIOM OPraHU3AlMU
BJIMSIOT CJIeAYIOIIHe BHEIIHUE (PAKTOPDI:

a) oTpacib, chepa ACITSIBHOCTH;  0) CHeNUAIN3aNs PeruoHa;

B) COCTOSIHME JKOHOMMKHM CTPaHbI; T) IPUPOIHO-TeorpaduuecKue

0COOEHHOCTH;

1) y4acTHe BO BHEITHE — 3KOHOMHYECKOH JEeITeIbHOCTH (BKITIOYAs
MEXAYHAPOIHYIO);

€) HallMOHAJIbHbIE 0COOCHHOCTH; ) YPOBEHb T'OCYIaPCTBEHHOTO
peryJIMPOBAHHUS.

17. B cayx0e ynpaBjeHHs IEPCOHAJIOM MOIYT padoTaTh

CHEINAJIUCThI:
a) MEeHeIKep M0 MepcoHaJay; 0) KaapoBblii HHHOBATOP:
B) KaJIpOBbIH TEXHOJIOT; I') COITMOJIOT; 1) 9KOHOMHUCT I10 TPYAY;

€) TICUXOJIOT;

’K) HOPMHUPOBIIKK;3) CICHHUAIIUCT 110 PEKJIaMe; M) IOPUCT (Tpy0BOE
paso);

K) CIIEIUATUCT 1O CBSI3SM C OOIIECTBEHHOCTHIO.

18. CoBOKYNHOCTH BHYTPU(HUPMEHHBIX 001X NPUHIUIIOB, IPABUI,
LHEHHOCTEel U yOeKIeHMH B KOHKPETHOM 00JIACTH AeSITeJIbHOCTH OPraHu3aluu
— 370 ...

a) ¢punocodus opranu3anuy; 0) KOPHOPATHUBHBIH KOJIEKC;

B) YCTaB MPEAINPUSITUSA; T) KyJbTYPHBIM YPOBEHB IEPCOHAIA;
1) TIpaBujia TPYAOBOTO PACIIOPs/IKa; €) MpeaHa3HAuYCHUE OpraHu3aluy;
’K) MHCCHS OpraHHU3alluy; 3) TPYJIOBOM KOJIEKC.

19. BplaeauTe pa3HOBUAHOCTH KAJAPOBOM NMOJUTHKU OPTraHU3ALMHN:
a) maccuBHasi; O) paluoHaJbHAs;, B) PEAKTUBHASA; I) IPEeBEHTHBHASL;
1) 2¢dexTrBHas; €) AKTUBHAA; K) nubepanbHas; 3)

OTKPBITAsI;
M) 3aKPLITAs.
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20. Kapgposas nmosuTKa opranusauum Gopmupyercs:
a) COBETOM JIMPEKTOPOB; 0) IIpaBJICHUEM;
B) PYKOBOJUTE/IEM OPraHU3alMM; T) oOIIMM cOOpaHuEM aKIMOHEPOB,

pabOTHUKOB;
1) IpaBsIIICH MapTHEl; €) IPaBUTEILCTBOM CTPAHBI, pETHOHA, CYOhEKTa

benepanum.

Hna nposepku IIK-19 «20mosHocmbio pyKo8ooums KoJLIeKMUBOM 8 cqpepe
ceoell npoghecCUOHATbHOU OessmelbHOCMU, MOJEPAHMHO 80CNPUHUMASL
COYUAbHBLE, DIMHUYECKUe, KOHpEeCCUOHATbHbIE U KYIbMYPHbLE PA3TIUYUSLY
UCNONB3YEeMCsL CILeOYIOUWULL HAOOp 8ONPOCO8:

21. Pe3yabTaTamm aHAJIM3a KAJPOBOI0 COCTABA J0JKHbI CTATh:

a) TOCTOMHCTB U HEJOCTATKH MIePCOHANA;

0) CWJIbHBIC U clIa0ble CTOPOHBI TPYJOBOTO KOJIJIEKTHBRA;

B) COCTOSTHHE PA0OTHI 110 Pa3BUTHIO paOOTHUKOB,;

') TAKTHKA U CTpaTerusi B paboTe ¢ mepCcoHaIoM;

1) MPUYUHBI CUJIBHBIX U CJIA0BIX CTOPOH CYIIECTBYIOIIETO COCTOSIHUS
NepCcoHana;

€) TeHJICHIIUU JJOCTOMHCTB U HEJIOCTATKOB KaJPOBOT'0 COCTaBa 3a
AHAIIU3UPYEMBIN EPUO;

3K) KOJIMYECTBEHHbIE M KAYEeCTBEHHbIE OIIEHKU KAJIPOBOI0 COCTABA;

3) HarpaBJICHWA 110 COBECPHICHCTBOBAHHIO KaAPOBOI'O COCTAaBA.

22. Kapaposoe miiaHupoBaHue BKJIKOYAET:
a) onpeejieHUEe YUCICHHOCTH NIEPCOHAIA 110 KATErOPpUAM

U KBaJu(duKanum;
0) MJIAaHUPOBaHNE TONMOJHUTEJILHON MOTPEOHOCTH B PA0OTHHKAX
B) INIAHUPOBaHNE HCIOJL30BAHNS M COKPAIleHHUs NEePCOHAJIA;

r) hopmMupoBaHHe TAKTUKU YIIPABJICHUS IEPCOHATIOM;

1) ©3MEHEHHUE ITAaTHOTO PACIMCaHNUS,

€) pacyeT m1aHoBoro ¢oHAa 3apaboTHOM IIATHI;

) ohopmIIeHHE TOTOBOpA MOAPSIAA;  3) MOATOTOBKY KOJUIEKTUBHOTO
JIOTOBOPA;

1) COBEPIICHCTBOBAHUE CTPYKTYPHI YIIPABICHHUS.

23. Ha3oBurTe BHYTPeHHHE HCTOYHHKHU NPUBJICYCHUS NIEPCOHANA:
a) coBMmeleHne PyHKIUM U T0HKHOCTEH;
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0) pa3znuuHble yueOHbIE 3aBEICHUSI — rOCYJapCTBEHHBIE U
HEroCyJIapCTBEHHBIE OT KypcOB, IKOJ 10 BY30B;

B) HaeM paOOTHUKOB;  T') OpraHM30BaHHbIE HAOOPHI PAOOTHUKOB;

) KaJAPOBLIH pe3epB:;

€) CIIyOBbl YIIPaBIEHYECKOTO KOHCYIbTUPOBAHUS U KaJIpOBbIE areHTCTBA;

) HE3aHSTOE HACEIICHUE; 3) 3apyOeskHas pabouasi cuia;

I/I) YBCINYCHUC NMHTCHCUBHOCTH, IIPOU3BOAUTCIBHOCTH TPY AAd.

24. IIpodeccuonanbHblii 0TOOP pA0OTHUKOB B OPraHU3ALMHU
BKJIIOYAET ITANbI:

a) co3JlaHuE KaJpOBOM KOMHUCCHH;

0) popmupoBanue TpeboBaHUM K pabOUYrM MeCTaM, JTOJKHOCTSIM;

B) 00BsiBIIEHUS 0 KOHKYypce B CMU;

) MEIUIMHCKOE OOCle0OBaHhe 370pOBbsi W PabOTOCIOCOOHOCTH
KaHJIUJIaTOB;

A1) OUEHKA KAHIMIATOB _HA _ NCHXOJOTrHYeCKYK  YCTOHYHMBOCTD;

€) aHaJIu3 YBJICYECHUH U BPEIHBIX MPUBBIYEK;

) MIPUBJICYCHUE KaHTUIATOB;

3) MOATBEPKIECHNUE PETUCTPAIIUU TI0 MECTY KUTEIIbCTBA,

1) CIIPaBKH O HAJIMYUH COOCTBEHHOCTH;

K) XapaKTepUCTHUKA C MECTa MOCIIETHEH padOThI WK YIeObI;
J1) Ha3HAYCHHE HA JIOJDKHOCTD.

25. Ha3HayeHue Ppa0OTHMKOB Ha [0JIKHOCTH, padoyue mecra B
COOTBETCTBUM C TMPHHATHIM pa3jejieHHeM TpPyAa H CIHOCOOHOCTSMH
PadOTHMKOB Ha3bIBAETCH. ..

a) TUTAaHUPOBaHUEM IepcoHasa;0) aganTalue;

B) nenerupoBanueM [logHoMounii; 1) pacCTaHOBKOI MEPCOHAJIA;

J1) BCE OTBETHI BEPHHBI.

26. OCHOBHBIMM TPeOOBAHHUSAMU K pe3lOMe SIBJISIIOTCSH:

a) KpaTKOCTb; 0) MHINBUYaTbHOCTh; B) KOHKPETHOCTD;
') 0ObEKTUBHOCTH; 1) YeCTHOCTh;  €) M30MPaTEeITHLHOCTH;
) T1yOWHa; 3) aKTUBHOCT.

27. UYero He xBaTaeT AJs MOJHON NPoUEAYPbl THIIHYHOTO
COBCLAHUA?

a) onpejesneHue ueny; 0) GopMuUpoBaHUE MOBECTKU JTHS,

B) pellIeHHE OPTraHU3AIMOHHBIX BOIIPOCOB;
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r) olpeieNieHne BeAyIero (MpeceaTelbCTBYIONIEr0); 1) ONpeIesieHUe
YYaCTHHUKOB,,

€) CO3bIB (OMOBEIICHUE) COBEIIAHHUS; K) OTUYET O COBCIIAHUH;

3) OLIEHKA MOJIYYCHHBIX PE3yJIbTaTOB COBEIIAHN.

28. ABTOpPHUTApPHBIH CTHJIb PYKOBO/JCTBA MPEANOJIaraer:
a) eIMHOJMYHOE PellieHHe BOIIPOCOB; 0) OnepaTUBHOCTH B PEIICHUU

BOITPOCOB,;

B) pPa3BUTHE MHUIIMATUBBI TOAYNHEHHBIX;

I') IUCTAHIUIO B OOLIEHUH PYKOBOJIUTENICH U MOJYNHEHHBIX;

1) IPYKECTBEHHBIN HACTPOU K MOAYUHEHHBIM; €) JIeJIETUPOBAHUE
MOJITHOMOYHM.

30. OnpHa u3 pyHKUMI 110 YIPABJICHUIO IEPCOHATIOM, HANIPABJICHHASA
HA BbIfIBJIEHNE KAKNUX-JIU00 CBOICTB, Ka4eCTB, olpe/e/ieHue UX apaMeTpoB
U YPOBHSI pPe3yJIbTATHBHOCTH PA0OTHHUKOB, HA3BIBAETCH. .. HPOUECCYATbHASA

31. OmnpexaesieHue cOOTBETCTBHS PA0OTHUKA 3aHUMAEMOIi 10JZKHOCTH,
OT3BIB 0 €ro J0CTOUHCTBAX, TOCTHKEHUSX, CIOCOOHOCTSX, CIAYKEOHOM
NoBeeHUH — ITO ...

a) mpodotbop;  0) moadop; B) aTTecTAlMA PAOOTHUKA;

r) npodopueHTaLINS; 1) mpodeccuoHaIbHOE KOHCYJIbTUPOBAHUE.

32. Kaaposasi ICHXOAHATHOCTHKA HANPABJIEHA HA U3Y4YEeHHE...
a) COCTOSIHUSI OXpaHbl TPY/a;
0) npodeccOHATLHOM NMPUIOTHOCTH, YCIIEITHOCTH

B) MEXJIMYHOCTHBIX B3aMMOJIEUCTBUM B MpoOIECCce TPy Aa;
I') UHIUBUIYaJIbHBIX XapaKTEPUCTUK JINYHOCTH;

1) 9PTOHOMUYECKUX OCOOCHHOCTEH TPYIOBOTO IPOIIecca;
€) ICUXOJIOTMYECKUX CBOWCTB JIMYHOCTH.

33. Hyxga B 4eM-1u00 HeOOXO0AMMOM [UISl KU3HEAEATEJIbHOCTH
OT/JeJbHOr0 Pa0OTHHUKA WM KOJUIEKTHBA — 3TO ...
a) noTpedHOCTH; O) CTUMYIIBI, B) MOTHBHI;

I') IPUHYXKJEHUS, 1) CaMOYTBEPKJICHHE.

34. CrpemiieHHe MOBBIIIATH CBOIO KBAJM(PUKALNIO, ObITH YBEPEHHBIM
B ce0e, CTpeMHUThCS K JIMAEPCTBY — JTO ...
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a) (U3NOJIOrHYECKHE MOTPEOHOCTH; 0) MOTpeOHOCTH B
0€301acCHOCTH;

B) MOTPEOHOCTh MPUHAICKATH K KAKOWU-THOO TpyMIIE;

I') IOTPeOHOCTh B PU3HAHUU U YBAKEHUU; 1) NOTPEOHOCTH B
CaMOBBIPAKEHU .

35. Pacxoabl Ha NMTAHHE B MUHUMAJIBHBIX pasMepax norpedjaeHus,
HA KOMMYHAJIbHbIE YCJIYIH, HAJIOTH U Apyrue 00s3aTe/bHbIE IVIATEKH — 3TO

a) MoTpeduTeNnbCKas KOp3uHa; 0) MaTepuanbHbIC MOTPEOHOCTH;

B) ICHEXKHBIE JOXO/bl; ) NPOKUTOYHBIM MUHUMYM;

1) YPOBEHb 0JIarOCOCTOSIHUS.

36. IIpouecc mody:xaeHUsA pA0OTHUKOB K JOCTHKEHUIO LeJIeH ITO ...
a) noTpeOHOCTH; ©0) CTUMYJIMPOBAHME;  B) MOTHUBAIIUS, r)

NPUHYKICHUE;
1) CAMOYTBEPK/ICHHUE;, €) BOCIUTAHHUE.

37. BblaeauTe pa3HOBUIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) CoKpareHHas paboJast HeIeus; 0) y4eOHBIi OTITYCK;

B) ruOKue rpaduku padodyero BpeMeHH; r) 3aHATOCTh HA A0MY (LI
OpraHu3anum);

1) COKpaIlieHHbII pabouyuil 1eHb MOJPOCTKOB;
€) perJaMeHTUPOBAHHBIC MEPEPHIBBI KOPMSILIUX MaTEpEH.

38. 3arparbl Ha KaJApPOBYH PpeKJaMy, OLECHOYHBbIC MPOLEAYpPbI
(recTUpoBaHMe,  HMHTEPBbIOMPOBaAHHE W JAp.), MeEAUUMHCKHE 00
CJIe/IOBAHUS OTHOCATCS K M3IEPKKaM ...

a) Ha OIUIaTy TPYJa; 0) Ha oOy4eHHe; B) HA HAOOP M 0TOOP
PadOTHHUKOB;

I) [1a YIPaBIICHHE; /1) IPU YBOJIbHEHUHU.

39. Crpykrypa 3apaboTHOM IUIATHI PA0OTHUKOB BKJIKYAET:
a) TapudHVYIO CTABKY, OKJIA;

0) U3JEP>KKU Ha MPUBJICUCHHE, HAIM PaOOTHHKA; B) pa3IUYHbIC JIOIJIATHI;

I') MOJIararoIInecss KOMIICHCAIIUH; 1) onKcaHue pabouero Mecra;

€) JI0IUIaTy o paioOHHOMY KO3((PUIIMEHTY; k) MPEMUU;3) MATEPUATbHYIO
MTOMOIIIb.
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40. Ha pa3Mmep 3apa00THOM IIATHI PA0OTHUKOB BJIMSIIOT:

a) cocTtosiHue pabovero mecta; 6) cUTyalus Ha pbIHKE pabodeil CUIIbI;

B) 3O PeKTUBHOCTh O0YUEHHUS TIEPCOHAIA; T) PE3YJIbTaThl TPyJa
pabOTHUKOB;

1) aHKETHBIE JJAaHHbIE pA0OTHUKOB;  €) COCTOSTHUE OLIEHOYHOU paboThI B
OpraHu3alluu;

’k) puHAHCOBOE COCTOSIHUE OPTraHU3aAlluN;

3) CTAaOMIIBHOCTh CUCTEM OTUIATHI M IPEMUPOBAHUS.

Hna nposepku I1K-22 «cnocobnocmsio npo8ooums mexHuieckoe u
opeanusayuoHHoe obecnedenue Uccie008anul, AHaIu3 pe3yrbmamos u

paspabomxy npeoioHCeHUl O UX pearu3ayuuy UCnoIb3yemces ciedyrouwu Habop

eonpocoes.

41. ®opmaMHu CrieHHAJbHON MOATOTOBKH pe3epBa SIBJISIOTCS:
a) CeMHHApHI, IIKOJIBI pe3epBa; 0) HE epBUYHAS afanTallus;
B) HHCTUTYThI NOBbIIICHUS KBAJIMPUKANNHN;

r) GOpMBI MOATOTOBKU 110 MHUITUATUBE MECTHBIX U PETHOHAIBHBIX OPTaHOB

YIIPABJICHUS,
1) CTA;KUPOBKH (BKJIIOYASI M 3aPVOEKHDBIE);

€) BPEMEHHbIE 3aMEIIEHUS JIPYTUX JOJKHOCTEH;
) KOMaHJAUPOBKH MO0 0OMEHY OTIBITOM (BKJFOUas 3apyOCIKHbBIC);
3) MOJArOTOBKA YUYEHBIX M3 YKCJIA OMBITHBIX MPAKTUKOB.

42. IloctynmarenbHoe NPOABHKECHUE PAOOTHMKOB B KAKOH-1H00
chepe 1eATEIbHOCTH, U3MEHEHHE KBATM(PUKANUOHHBIX BO3MOKHOCTEH U
pPa3MepoB BO3HATPAKACHUS — ITO ...0e10845 Kapbepa.

43. K cragusiM Kapbepbl OTHOCSTCS:
a) npeaBapuTeIbHasA; B) NIPOABHKEHHE;
1) CTaOMITH3aIINS; a) aJanTalVHu;

44. Kakoii moaxox B OPraHM3alMU KOHCYJbTATHBHBIX YCJYT
MO/JEJIUPOBAHUIO Kapbepbl OTCYTCTBYET: UHAUBUAYAJIbHBIN,
pa3iau4HbIe (POPMBI CAMOOLEHKH ?

45. JIBMKeHHe MepPCOHAJIa BKIKYACT:
a) NOBbIIIEHHE JI0JKHOCTH, KBAJTU(PUKAIINN;

mo

[XXY)
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0) nepeMenieHue HA PABHOIICHHOE padoyee MecT0; B) NOHWKEHHE B

MOJKHOCTH

T') YBOJIBHCHHE 110 Pa3IUYHBIM ITPUYMHAM; 1) KOMaHIUPOBKH CITYKCOHBIC;
€) BaXTOBBIM crI0OCOO pabOTHI.

46. CB000OAHO CO31aHHAS I'PYIIIA, YIEHbI KOTOPOil peryasipHo
B3aMMO/IEIICTBYIOT N0 Pa3JIMYHbIM HHTEPEcaM, 3TO ... TPyINIa.

47. Ha3oBuTe THNOBBIE POJIM B TpyIIe:

a) opraHu3aTop; 0) reHepaTop Wiaei; B) KPUTHK; T)
AKCIEPT;
1) 1€MOKpaT; €) 9KOHOMHUCT; ) TICUXOJIOT; 3) HACTABHUK;

1) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTH, 310POBbE, PA0OTOCIIOCOOHOCTD, MPEACTABUTEIBHOCTD
COCTABJISAIOT ... FPYNILY JHIEPCKUX Ka4YeCTB.

49. Pa3Horyuacusi Mek1y pa0OTHUKAMHU M AIMUHHUCTPAIUE
(pykoBoauTeIEM) MO BONIPOCAM BbINOJHEHHUS TPYAOBBIX KOHTPAKTOB,
YCJIOBHIi OIJIATHI U TPY/AQ, KOJJIEKTHBHOIO 10r0BOPa sIBJISIIOTCSA:

a) KOHQIUKTOM; ©0) TPYOBBIM CIOPOM; B) COTPYIHHUYECTBOM;
I') KOMIIPOMHUCCOM; 1) KOHKYPEHIIUE; €) IPOTUBOCTOSHUEM;
) MPOTUBOPEUNEM MEKIY TPYIOM U KallUTaJIOM.

50. HHuomMaeHT, NOBOA, NPUYUHBI, KOHPJIMKTHASA CUTyalUsl, CYObEKThI
KOH(INKTA, IPeAMET ero COCTABJISIOT ...

a) BHYTPEHHIOIO cpelly KOHQIHKTa; O) MHPPaCTPyKTypY;

B) BHEILIHIOIO CPELY; ') CTPYKTYPY KOH(JINKTA;

1) CUCTeMY KOH(JIMKTA; €) TeHETUKY KOH(IIHMKTA.

51.  Yro BbI 0OTHeceTe K ¢pa3am KOHPMKTA?

a) koHdpoHTANMA; 0) KOMIPOMHCC; B) KOMMYHHUKaTHBHas (a3a;
T) IETIPECCHUS; 1) O’KUBJICHUE; €) KpM3Huc.

52. HupopmanuoHHOE B3aMMOJeiiCTBHE CTOPOH KOH(PIUKTA — ITO
aTpu0yT (asbl...
a) KOH(pOHTAIIUH; 0) KOMIIPOMHCCA; B) KOMMYHUKATUBHOM (ha3bl:

I) JENpECCHH; 1) OKUBJICHUS;  €)KpH3Hca.
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53. Mertoaamu ynpaJ/jieHHsI KOHPJIMKTAMU SABJISIIOTCH:
a) YKJIOHeHHe;  0) pa3bsiCHEHHMe; B) CIIIaKUBaHUE;

T') ajlanTrarus; 1) COTPYAHNYECTBO; €) COTJIaCOBaHMC;

}K) IMPpaBUJIBHOI'O OTBCTA HCT.

54. OOydeHue, O0O0yCJIOBJICHHO€ W3MEHEHMSIMH Xapakrepa H €O
JAep:KaHUuA TPYAa, MOPAJIbHBIM CTAPEHUEM 3HAHUI, HA3bIBAETCH. ..

a) TMOBBIIIICHUEM KBaJTU(DUKAIUY; 0) mepenojaroToBKOii;
B) BHETIPOW3BOJICTBEHHBIM O0yYCHHEM; ') CTAXKHPOBKOM; 1)
TPESHUHTOM.

55.  OO0y4eHmue, BKIIOYEHHE, JOCTHKEHHE yCIIexa, MPo(ecCHOHAIU3M,
NepeoleHKAa IEHHOCTeH, MacTepCTBO, ICHCHOHHBIH MIEPUO/ COCTABJIAIOT ...

a) 3Tanbl KAPbEPHOI0 POCTA; 0) 3JIEMEHTHI TPYI0BOM MOTHUBAIIUH;
B) COLIMAJIHBIE COCTABIISIIOIINE KaPhEPhl; I') CTAJAUU TPYJIOBOM KU3HU;
1) (pyHKIIMK IEPCOHAIBHOTO MEHEKMEHTA.

56. Pa3HoBMAHOCTSIMM NPOGeCCHOHAJILHOM NMOATOTOBKH BHE
padouero Mecra IBJAIOTCS:

a) BBOJHBII UHCTPYKTAXK; 0) MPOU3BOACTBEHHbBIE KYPCHI;

B) npodeccuoHAJIbLHbIE TPDEHUHI U, r) KOHpepeHIIuN, CEMUHAPDI;

1) TpyZOBas aJlanTaius; €) MKOJIbl IEPEJOBOTO OMbITA.

57. BblgeauTe OCHOBHbIE 32/1a44 NMPO(PeCcCHOHAITBHOTO
KOHCYJIbTUPOBAHUSA:
a) BbIABJIEHHE NPO(ecCHOHATLHBIX HHTEPECOB:

0) ompejiesieHue CTPECCOyCTOMUUBOCTH;
B) BBISIBJIICHHE MOTHBAIUU TTPO(HECCHOHATLHOTO CaMOOTIPEACTICHUS;
I) OCYIIeCTBJIEHHE TPY/I0OBOii a1aNTALNN;

1) OTpeJieNIieHUe CKIOHHOCTH K KaKOH-TM00 JeATeIbHOCTH.

58. CoBersl B BbIOOpe WM TmepeMeHe Tmpodeccuu ¢ y4eTOM
NMoKeJJaHU PadoOTHHKA, €ro CKJIOHHOCTeH, KOMIeTeHUUH, NepcneKTHuB
TPYAOYCTPOHCTBA €CTh ...

a) npodopueHTanus; 0) npodnpocBeilieHre; B) aganTalus;

r) OpueHTalus; A) npodeccunoHalbHOEe KOHCYJIbTHPOBAHHE.

59. KoMmmiekcHasi OLeHKA pe3yJbTaToB NPOo(ecCHOHATBHOI0
00y4eHHUs CJIaraeTcs us3 ...
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a) OLICHKHU COJIEp>KaHUsl 00YUEHHUsI IO COCTaBY U JIOTHYECKOM CBSI3U
JUCITUTITNHBL,

0) OlleHKU MOTPEOHOCTH B OOYUECHHH;

B) OLIEHKH COOTHOIIIEHUSI TEOPETHUUECKOMN U MPAKTUIECKON dacTei
oOyueHus;

T') OIICHKH BBIOpaHHBIX ()OPM MPOBEACHUS 3aHIATHH;

1) OLICHKH KBaJIM(PUKAIIMHU TIPOBOISIINX 00yUCHHE;

€) OIIEHKH 3aTpaT Ha 00y4YEeHUE;

’K) BCe BAPUAHTHI BEPHbLI.

60. BpigeauTe 00bEKTHI COUMAIBHON NOJUTHKH IOCYIapCTBA. ..
a) OOlIECTBEHHBIE OpraHU3aluu; 0) o0beuHEeHNs] paOOTHUKOB;
B) TPY/IOCIIOCOOHOE HaceIeHHe; 1) 00beIMHEHHS pabOTOaTENEH;

1) HeTPYJA0CHOCOOHO0E HACCJCHHE:, €) YA3BHUMbIE CJOH HACEJICHHU

) TOCYJJapCTBEHHBIE OPTaHBbI.

61.CymiHOCTL  TeXHHKO-TEXHOJIOTHYECKOI0  ACNeKTa  yNPABJICHUA
MEePCOHAJIOM 3aKJII0YAETC B CJIeTYIOLIeM:
a) BKJIIOYAeT BOMPOCHI COOJIIOJCHUS] TPYJOBOTO 3aKOHOJATEIhCTBA B
KaJIpOBOU pabore;
0) mpemycmaTpWBaeT pEIICHHE BOIMPOCOB, CBS3aHHBIX C BOCTHUTAHHUEM
KaJIpOB, HAaCTaBHUYECTBOM;
B) COJIEP>KUT BOIPOCHI, CBSI3aHHBIE C IUIAHUPOBAHUEM YHUCJICHHOCTH U
cocTaBa nepcoHa’na, ux MaTepUabHbIM CTUMYJIUPOBAHUEM,
UCIOJIb30BaHUEM pab0OYero BpeMEHH, OPraHU3alUIo JIEJIONPOU3BO/ICTBA;
r) OTpPaxaeT YPOBeHb Pa3BUTHS KOHKPETHOr0 IPOU3BO/ACTBA,
0COOEHHOCTH WCHOJb3yeMbIX B HeM TEXHUKM W TeXHOJIOTUM,
NPOU3BOJACTBEHHbIE YCJIOBHUS M JIP.

62.CymHoCTbh CONMATIBLHO-TICUX0JOTHYECKOI0 ACTEKTA YIPABJICHUS
MEePCOHAJIOM 3aKJII0YAeTCs B CJIeAyIIeM:
a) OTpa)kaeT ypOBEHb Pa3BUTHUS KOHKPETHOTO IPOU3BO/ICTBA,
OCOOEHHOCTH HCIOJIb3YEMBIX B HEM TEXHUKH U TEXHOJIOTHH,
IPOU3BOJICTBEHHBIE YCIOBHS U JIP.;
0) oTpaskaeT BONPOCHI COUMATbHO-IICUX0JOTHYeCKOro odecrnedeHnst
ylpaBJIeHUSI IEPCOHAJIOM, BHEAPEHHUS PA3JINYHbIX COLMOJIOTNYEeCKUX
U IICUXO0JIOTHYECKHUX MPOLEeAYP B IPAKTUKY KaJAPOBOM padoThI;
B) COJIEP>KUT BOIIPOCHI, CBA3aHHBIE C IJITAHUPOBAHUEM YHUCIEHHOCTH U
COCTaBa MepcoHaia, X MaTepUAIbHBIM CTUMYJIUPOBAHUEM,

32



UCIIOJIb30BaHUEM pabouero BpeMeHH, OpraHu3aluio AEJI0NPOU3BOICTBA;
I') BKIIIOYAeT BOIIPOCHI COOMIOIEHUS TPYOBOTO 3aKOHO/1aTEIbCTBRA B
KaJIpoBOii padore.

63.CymHOCTh OPraHU3aNMOHHO-3KOHOMHYECKOIr0 acleKTa yNpaBJeHUus
NMEePCOHAJIOM 3aKJIYAETCS B CJIeyIoIeM:
a) COePKUT BOMNPOCHI, CBSI3AHHbIE C MJIAHNPOBAHUEM YHUCJIEHHOCTH
U COCTaBa MepPCOHAJa, MX MATEepHAJIbHBIM CTHMYJIMPOBAHUEM,
HCMO0JIb30BaAHHEM pa6ouero BpeMeHH, OpraHu3anuio
J1eJI0NPOU3BO/ACTBA;
0) mpexycMaTpuUBaEeT pEIICHUE BOMPOCOB, CBSI3AHHBIX C BOCIUTAHUEM
KaJpoB, HACTaBHUYECTBOM;
B) BKJIIOYACT BOMPOCHI COOIIOJEHUS TPYAOBOTO 3aKOHOJATEIBCTBA B
KaJIpOBOM pabore;
I) OTpakaeT YpPOBEHb pPAa3BUTUS  KOHKPETHOTO  TPOM3BOJCTBA,
OCOOCHHOCTH HCITOJIb3YeMbIX B HEM TEXHHKH H TEXHOJIOTHH,
MIPOU3BOJICTBEHHBIC YCIOBUS U JIP.

64.@du3nyecKkn pa3BUTAasl YaCTh HaceJIeHNs1, 00J1a a0
YMCTBECHHBIMH CIIOCOOHOCTSAMHU M 3HAHUSIMHU, HEOOXOAUMBIMH LISl
padoThLI B HAPOHOM XO0351liCTBE — 3TO:
a) pabouas cuna; 0) TpyAOBbIE pecypchl; B) TPYAOBOU
NOTEHLIHAT;
I') IEpCOHAJL.

65. CnocoO0HOCTH 4Yen0BeKa K TPYAY, COBOKYIHOCTb €ro (u3n4ecKux,
HHTEJUIEKTYAJIbHBIX CHOCOOHOCTEeH, NPUOOpPeTeHHbIX 3HAHWI W ONbITA,
KOTOpble HCHOJb3YKTCSI B  Ipolecce MNPOU3BOJACTBA TOBApOB U
Npea0CTABJICHUS YCJIYI — ITO:

a) paGouasi cuyia;  O) TPyJOBBIC PECYPCHI; B) TPYJAOBOM MOTEHIINAIL,
') TPYAOBOU KOJJIEKTHUB.

66. Ilpu yyacTum B mpouecce NpoU3BOJACTBA U YIPABJIEHUsI MEPCOHA
JeJTUTCS Ha:

a) pyYKOBOJIUTEJICH U CTICIIUATUCTOB; 0) OCHOBHOM ® OOCTYXUBaIOIIUH
TIEpPCOHAIT;
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B) OCHOBHOH, BCIOMOTATEJIbHBIA U  OOCTY)XUBAIOIIMN  MEPCOHAT;
r) IPOM3BOACTBEHHBbIN U YIIPABJICHYECKHH MEePCOHAJ.

67.0OcHOBHBIMHM (PYHKUIMSAMH MPOLECCA YIPABJIEHHUS MEPCOHATIOM
SIBJISIFOTCH
a) aHaJIU3, IJIAHUPOBAaHKUE, MOTUBALMS, KOHTPOJIb;
0) yder, ayIuT, TUTAaHUPOBAHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBAHME, OPTAHU3AIMS, MOTUBAIIUS, KOHTPOJIb,
peryJiupoBaHue;
T) IUIAHUPOBAHUE, TPOTHO3UPOBAHUE, OpTraHU3alMsI, MOHUTOPHHT,
KOHTPOJIb.

68.110 comepkaHUI0 OCYLIECTBJIEHUSI BO3ACHCTBHS HA HCIOJHUTEJEH
METO/bI YNPaBJeHUs] NMEePCOHAJIOM MOAPA3IEISAIOTCH HA CJeayHolue
rpynnbi:

a) OpraHu3alMoOHHbIE, IKOHOMUYECKHUE, IICUXOJIOTTYECKHUE;

0) PKOHOMUYECKHUE, PACTIOPSAUTEIbHBIC, COIIMATILHBIE;

B) aIMUHHUCTPATUBHbIE, OPTaHU3ALMOHHBIE, COIIUATbHO-TICUXOJIOTTYECKHUE;
I') aJIMUHUCTPATUBHbBIC, SKOHOMHUYECKHUE, COLIUATIbHO-TICUXOJIOTUYECKHE.

70. B o00mMX NPUHUUIOB YIPABJICHUS IEPCOHAJOM OTHOCHT:
a) Hay4YHOCTb, HEINPEPBIBHOCTD, HOPMaTUBHOCTb, SKOHOMHYHOCTB;
0) KOMIUIEKCHOCTh, IUIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTD;
B) Hay4YHOCTb, CUCTEMHOCTb, HETIPEPBIBHOCTb, HOPMaTHUBHOCTB;
) BCe BbILIE NepeYncIeHHbIE.

71. CTiJiib ynpaBJieHHsI IEPCOHATIOM, KOTOPbIH UMeEET TAKUe
XaPAKTEePUCTUKHU: «eAUHOJIMYHOE BbISBJICHHUS BOJIM NPH HATHYMHA
ylnpaBJjieHYeCKHX PyHKI U PyKOBOAUTEIS1; (POPMUPOBAHUE PYKOBOAMTE/IEM
CTPOroro MOpaJbHO-NMCUX0JOTHYECKOr0 KJIMMAaTa B KOJLUIEKTHBE», HOCHT
HA3BaHHe:

a) aBTOPUTAPHBIIA; 0) aBTOHOMHBIN; B) KOHCYJIbTATUBHBIN

72. B ucTOpu4ecKOM pPa3BUTHH B YIIPABJEHUH MEPCOHAIOM MOKHO
BBIIEJIUTH MOCJIEA0BATEIbHYI0 CMEHY CJIeYIOIIHX COBPEMEHHbIX KOHUEeNIM
U NOAXO0/10B:

a) ynpaBJ/ieHHe TPYJOBbIMH pecypcamMu, ypaBJjieHHe MepCcoHAI0M,
ylpaBJieHHe YeJI0BeYeCKUMHU pecypcaMu, ylpaBJjieHue TPYI0BbIM
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NMOTEHI[UAJIOM, YIIPABJIEHUE YeJI0BEYeCKUM KANUTAJIOM.

0) ynpaBJiieHHE NIEPCOHAIIOM, YIIPaBIEHUE KaJlpaMu, YIIPaBICHUE YETOBEKOM.
B) MEHE/DKMEHT NIEpPCOHAJIA, YIIPaBJICHUE TPYAOBBIMU PECYypCaMu, YIIPaBICHUE
YEJI0BEYECKUMH PECYPCAMH, YIIPABICHHE YEITOBEKOM.

I') yIpaBJIeHUE KaJpaMu, yIPaBICHUE TEPCOHATIOM.

73. IIpouecc coBepIeHCTBOBAHNSI MOPAJIbHBIX, ICUX0JOTHYECKHUX,
COIHAJILHBIX, NPO(eCCHOHANBHBIX H (PU3NYECKUX KAYECTB JUYHOCTH B UX
eIMHCTBE — J3TO:

a) TyXOBHOE Pa3BUTHUE JUYHOCTH;

0) HpaBCTBEHHOE Pa3BUTHE JTUYHOCTH;
B) TAPMOHHMYHOE Pa3BUTHE JUYHOCTH;
r) npoecCuoHAIbHOE Pa3BUTHE JIMYHOCTH.

74. I'pynna kayecTB pa0OTHUKA B KOTOPYI0 BXOJAIT: YeCTHOCTD,
00pa30BaHHOCTb, 0TBETCTBEHHOCTb, IOPA0YHOCTDb, YBaKEHHE K JHOJIAM —
ITO:

a) JMYHOCTHAasi; ©) colManbHas; B) aJanTallMOHHAS; r)
KyJIbTypHasl.

75. I'pynna kayecTB palOTHUKA B KOTOPYIO BXOIAT: JIOSNIbHOCTD,
0eCKOH(IMKTHOCTD, CIIOCOOHOCTH K KOMIIPOMMCCaM, CKJIOHHOCThb K
HHTPUIaM, CTPEeMJICHHE K JIUAEPCTBY - ITO:

a) IMYHOCTHas;  0) comuajbHasi; B) aJanTallMOHHAS; I') KyJbTypHasl.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOIAT:
C000pa3UTEJbHOCTD, CIOCOOHOCTH K OBICTPOI aanTanum,
CTPECCOYCTOMYMBOCTh, CIIOCOOHOCTH K 00Yy4eHUI0 — JITO:

a) IMYHOCTHas;  ©) colMainbHas; B) aJanTALMOHHAS; I') KyJIbTYpHas.

77. ®akTopaMu (OPMUPOBAHUS OPraHU3ALUOHHOIO MOBEICHUS
JIMYHOCTH, KOTOPbIE ONPeIe/siioT 0OBeJeHUe B 3aBUCUMOCTH OT
B3aMMOOTHOIIEHNH NHINBHUI0B, ABJISIIOTCSH:

a) KyJIbTypOJIOTUYECKHUE; 0) COUAIBHO-TICUX0JI0THYECKHE; B)
neMorpaguyeckue.

78. CounanbHasi CTPYKTYpa MePCOHAJIA - ITO:
a) COBOKYNHOCTH Py, KJIACCH(PUIUPOBAHHBIX 110 YPOBHIO 00pa3oBaHus,
CTaxy padoThbl, NMOJY, BO3PACTY, HAIMOHAJIbHOCTH, CEMEITHOMY COCTOSIHUIO,
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HanpaBJeHHeM MOTHBAIUM H T.I1L;
0) KOJTM4YEeCTBEHHO-NPO(PECCUOHAIBHBIN COCTAB MIEPCOHANA, pa3MePhl OILIATHI
Tpyaa u ¢GoHAa 3apabOTHOM MIaThl pAOOTHUKOB;

B) COCTaB U paclpezesieHHe TBOPUECKUX, KOMMYHUKATUBHBIX U TIOBEJCHUYECKUX
poJieil MeXIly OT/IeIbHBIMUA PAa0OTHUKAMM;

r) Kiaccudukaiys pabOTHUKOB B 3aBUCUMOCTHU OT BBITTOJTHSAEMBIX (DYHKIIHIA.

79. lllTaTHast CTPYKTYpAa NMepPCOHAJIA - ITO:
a) COCTaB U paclpeeIeHe TBOPUECKNX, KOMMYHUKATUBHBIX U IOBEIEHYECKHUX
poJieil MeXIy OT/EIbHBIMU PaOOTHUKAMU;
0) COBOKYIHOCTb I'PYIII, KJIACCU(PHUIIMPOBAHHBIX 10 YPOBHIO 00pa30BaHus, CTaXyY
paboThI, 1Oy, BO3PACTy, HALIUOHATBHOCTH, CEMEMHOMY COCTOSIHUIO,
HaIlpaBJICHUEM MOTUBALIUY U T.I1.;
B) KOJIMYECTBEHHO-NMPO(eCCHOHATBLHBIN COCTAB NMEPCOHAJIA, Pa3MePhI OIIATHI
TpyAa u ¢poHa 3apadoTHOI MJIATHI PA0OTHUKOB;
r) Ki1accuukanus pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOJTHSAEMBIX (DYHKIIHIA.

80. I'pynna paGoTHMKOB, KOTOPAasi HANIPABJIAET, KOOPAUHUPYET H
CTUMYJIHPYeET AeSITeJIbHOCTD NPeINPUsITHS, PACTIOPAKAETCH €ro pecypcamu,
HeceT MOJIHYI0 OTBETCTBEHHOCTD 32 IOCTHKEHHUE 1eJieil MpeAnpuATHS — 3TO0:
a) JIMHeliHbIe PYKOBOANTENU; 0) QDYHKIIMOHATLHBIC PYKOBOAUTEIIN;

B) CIICLIMAJINCTHI, I') MPOM3BOJACTBEHHBIN MEPCOHAI.
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BOHpOCLI 10 TeMaM JUCHUITIINHBI

IlepedyeHb KOHTPOIBHBIX BOIPOCOB JI OLEHKA HA CEMHUHAPCKUX 3aHATUSX YPOBHS
3HAHWW M0 JUCHUIUIMHE «YTPABICHUE NEPCOHAIOM», IMOJY4YaEMbIX B XOJI€ OCBOCHMS
komneteHmuii YK-4.

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

1. YpasieHue NepcoHaJIoOM OpraHU3alNH.

2. DKOHOMHUYECKHM (TEXHOKpPATUUYECKUN) MOJIXOA K YIPaBICHUIO
MIEPCOHAJIOM: CYIIHOCTbh Y PUHIIMIIBI.

3. VYcnoBuss  3QQPEeKTHBHOrO  NPUMEHEHHS  3KOHOMUYECKOIO
(TEXHOKPATUYECKOT0) MOIX0/a.

4. OpraHuueckuii moAXO0J K YIPABJIECHUIO MEPCOHAIOM: CYIIHOCTb,
MPUHIIUIIBI, TPUIUHBI PACTIPOCTPAHCHHUS.

5. YcnoBus 3¢p(HeKTUBHOTO TPUMEHEHHUS] OPraHUYEeCKOro MOIX0/1a.

6. [IpotieccHbIit MOAXOA K YHPABJICHHUIO MEPCOHAIIOM: 3HAUEHUE U

POJIb TIPOILIECCHOTO TI0JX0JIa B MCHE/DKMEHTE KauyecTBa, METOJIWYCCKHE OCHOBBI
OIMCaHMS TIPOIecca.

Tema 2. Memoosr ombopa nepconana.
1. Ilens oTOOpa nmepcoHana.

2. Bugel wHbOpMamMMm O KaHAWAATAX, HCIOJB3yeMOW TpU OTOOpE
IepcoHana.

3. TpeboBaHus Kk MeTOJaM 0TOOpa MEePCOHa.

4. BapuaHThl IpUMEHEHUS MH(DOpMALUU JUIsl TPUHATUS PELICHU 0 Hailme
[IepCOHaIA.

5. TlocnepgoBaTenbHOCTh (dTam) oTOOpa TmepcoHana. Metonbl orOopa
nepcoHana (Kinaccudukarms).

Tema 3. AHamu3 M OIleHKa 3asBUTEIBHBIX JOKYMEHTOB IIpU OTOOpE
nepcoHana.

1. TpeGoBaHus K COAEpPXKAHUIO W METOJABl aHAJIM3a 3asBJICHUS
(COTTPOBOIUTETHLHOTO MTUChMA), aBTOOUOTpa v, aHKETHI.

2. Meroauyeckrue OCHOBBI aHaW3a W OIEHKH CBUIETEILCTB 00
00pa3oBaHUU U PEKOMEHAATENIBHBIX MUCEM IIPU OTOOPE MEPCOHAIA.

Tema 4. OT60p nepcoHasa ¢ NOMOIIbIO COOECEOBAHUS.
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CyurHocTh U 11enu cobeceoBaHus MpU 0TOOpE MepcoHaa.

2. OTHOCUTENbHASA BAIUIHOCTh COOECEIOBAHMS.

3. Buasl cobecenoBanumii mpu ordope.

4. CopeprkaHue MOArOTOBKU K cOOECeI0BaHUIO IIPU OTOOPE MepcoHaia.

5. Orarel (pa3bl) npoBeaeHUs: co0eceI0BaHus.

6. ConepkaHue U LIEeIu KaKJI0ro dTara.

7. Texnuka cobecenoBaHus Ipu 0TOOPE TIEpCoOHANA.

8. Bo3mosxHbIE OMIMOKM TEXHUKH BEACHHS Oecelbl M CIOoCOOBl UX
MIPEOJIOJICHHSI.

9. Orenka HEBEpOATLHOTO MTOBEJCHUS HA OTOOPOYHOM COOECETOBAHUH

Tema 5. Orb6op mepcoHana ¢ MOMOIIBIO TECTOB M MPO(PECCHOHATBLHOTO

UCTIBITAHUS.
1. TexHrueckrue OCHOBBI UCIIOJIB30BAHMS TECTOB IPU 0TOOPE MEepCoHAIA.
2. [ens 1 BuAbI MpoecCUOHANBHBIX UCTIBITAHUH.
3. MeTonuueckre OCHOBBI BbIOOpa COOBITHH Jisi MPOQPECCHOHATBHBIX

UCTIBITAaHUN U onipesenieHus (GopmMbl MPOPECCUOHATBHBIX UCTIHITAHUH.

4,

Copeprkanue 3TanoB MpoOBeeHUs TPOPECCUOHATIBLHOTO UCTIBITAHUS.

Tema 6. YrpasieHue ajanrtaiueil nepcoHania.

1.

@nookh wN

A e )

Brenenue B 10KHOCTD (OpUEHTAINSA): CYITHOCTD, 1€MTb, 3a1a9u, (QOPMBI.
CyIIHOCTD, LIENX 1 ATallbl aJanTaluu.

Llens u 3agaum ynpaiieHUs alanTaluei.

@DaKTOPBbI, BIUSIONIME HA CKOPOCTh aIalTAllMOHHBIX MPOLIECCOB.

Bunpl u conepkanue agantanuu nepcoHana B 3aBUCUMOCTU OT OOBbEKTa
Y IIpEAMETa yIIPaBJICHHUS.

OpraHu3aiMoOHHBIN MEXaHU3M YIPABJICHUS MTPOIIECCOM aanTalluH.
CtpykTypHOE 3aKkperuieHne QyHKIMY YIIpaBieHUs afanTaiuei.
TexHo0rMU Tpoliecca yIpaBIeHUs alalTaluen.

NudopmanmonHoe obecrieueHre yrpaBiaeHUs aJanTaiuei.
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10. OcobeHHOCTH aganTaluu pyKOBOUTEIEH.

11. Crpareruun Hauyana paboThl pyKOBOJMUTEISI B HOBOH JOJIPKHOCTH.

Tema 7. Onpeznenenue noTpeOHOCTH B 00yYEHUH MepCcoHaa.

l.

2
3.
4

CymIHOCTb, 11eJH, aJTbTePHATUBBI U TAITBl O0yUeHUs TIepCcoHaIa.
MecTo 00y4eHHUs B CUCTEME YIIPABIICHUS TIEPCOHAIOM.
OcobenHoctr 00y4eHHs B3POCIIbBIX.

AHanu3 moTpeOHOCTel B OOyueHHWH MEpCOHAla ¢ YYETOM Ielied W
3ama4y

VY4yer nemorpaduieckoro cocraBa mepcoHajga U pe3ylbTaToB padOThI
UCIIOJIHUTENIEH TIPHU ONIPEIETIEHUU NOTPEOHOCTH B O0YUEHHUU.

Bri6op mnocraBmivka 00pa3oBaTeNbHBIX YCIYI B COOTBETCTBHHU CO
crangaprom ISO 9001:2000.

Buael kommaHuii, NOpEeAOCTABISIIONIUX  OOpa3oBaTelibHbIE U
TPEHUHIOBBIE YCITYTH.

ANTOPUTM JEHCTBUN MO BBHIOOPY IMOCTaBIIMKOB OOpa30BaTEIbHBIX
yciyr. Kpurepuun Bei60pa noctaBiimka o0pa3oBaTeIbHbIX YCIIYT.

ConeprkaHue «jiena» MocTaBIIuKa 00pa30BaTEIbHBIX YCIYT.

Tema 8 llenmu u merompl oOyuenus mnepconana. OneHka 3h(exTUBHOCTH

OOy4YCHHSI.

1.

MeTtoaudeckie OCHOBBI ONpEAENCHUS LeNe M COAep)KaHUs OOydeHHs

nepcoHara.

[IpuHuunbel 00yueHus nepcoHaia.

M@TOI[BI O6y‘I€HI/I5[ InepcoHalia, ux J0CTOMHCTBA U HCJAOCTATKH.

VYcnoBus 3¢ ()EKTUBHOTO MPUMEHEHHUs Pa3IMYHBIX METOAOB OOyUEHHS

nepcoHaa.

MGTOI[BI OLOCHKH PC3YyJIbTATOB 06y‘1€HI/IH ImepCcoHalia.

Oddext XoTopHa: €ro cofep>KaHuu € U METOJIbl HEUTpaTnu3alui.
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Tema 9. CucremMa OLICHKM PE3YJbTaTOB JEATEIBHOCTH M TOBEACHUSA

niepcoHala.

1.
2.

®dakTopbl 3P(HEKTUBHOCTH JI€ATEILHOCTH MEepCOHAaa.

Mecto OLICHKH pa6OLII/IX pe3yJIbTaTOB B CHCTCMC  YIIPpABJICHHUA
IMCPCOHAJIOM OpraHu3alnu.

Hanpagiienust ucnosb30BaHus pe3yabTaTOB AEJI0BOM OLIEHKH [EPCOHAIA.

Conepxanue pabOThl TO MPOCKTUPOBAHHMIO S(PPEKTUBHOU CUCTEMBI
JIEJIOBOW OLICHKH MEPCOHAJA.

JIeHiCTBEHHOCTh M IPAKTUYHOCTh KaK OOIMMe TpeOOBaHHMS K CHCTEME
OLICHKH.

[lenn u 3a1a4m CUCTEMBI AEIOBOM OLICHKHU MEPCOHA.

CyOBeKThI 1eTI0BOM OIICHKH MEepCOoHAalIa.

Tema 10. I[lokazarenun ¥ METOABl OLICHKH PE3YJIbTATOB JEATEIBHOCTH M

IMMOBCACHM: IICpCOHAJIA.

l.
2.

[Tokazarenu, UCMOIB3yEMbIE B CUCTEME JISTIOBOM OIICHKH MEPCOHAlIA.

CognepxaHrue OCHOBHBIX TpeOOBaHUM K MOKa3aTeJsIM JCIOBOM OLICHKU
nepcoHasa: BaJluIHOCTh, HAJIEKHOCTh, Pa3IMYUTEIbHAS CTIOCOOHOCTD.
Kiaccuduxanys METOI0B OLICHKH PE3YJIbTATOB JICITCIIBHOCTH.
XapakTepuCTHKa METOJI0B, OCHOBAHHBIX Ha UCIIOJb30BAHUHU.

CyTh 1LenM HCHOJIb30BAHUSI TEXHOJOIM OILIEHKU TMepcoHana «360

rpaayCcoBy.
VYcnoBus 3¢ dhekTrBHOM oLeHKH «Ha 360 rpagycoBy.

Tema 11. YnpaBneHue kapbeponu.

AR S ATl ol e

TpaauimoHHas TPaKTOBKA KapbEpBbl.

N3menenue ycnoBuit yHKIIMOHUPOBAHUS OpraHU3AIINA.
CoBpeMeHHas TpaKTOBKa yIIPaBJIEHUS KapbePOU.
TpebGoBaHuUs K CHCTEME YIIPaBICHUS KapbEePO.
Cucrema ynpaBieHHUs] KapbEPOU.

MexaHn3M ynpaBiaeHUs KapbepOu.

3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

JIn4HOCTHBIE pa3nuyus Kak (aKTOpbl Kapbephl.

Cranuu Kapbepsl, CBSI3HBIE C pa3BUTHEM PAOOTHUKA
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Tema 12. 3aTpaTsl Ha epcOHAT OPTraHU3AIUY.

1. CyIIHOCTB M COAEPAKAHUE 3aTPAT HA MIEPCOHA OPraHU3aLINH.
2. 3amauu yuyera, aHaM3a U MIAaHUPOBAHUS 3aTpaT Ha TIEPCOHA.
3. 3HaueHHUE BBIJCNCHUS M COJEPNKAHUE IOCTOSIHHBIX U TEPEMEHHBIX

3aTpaT Ha MepCcoHal.

4. 3HaueHUE BBIJCICHHUS W COJEPKAHMUE 3aTpaT Ha [EpCoHal,
OTHOCUMBIX Ha Ce0eCTOMMOCTH MpoAyKiIuu (paboT, yciIyr) u 3arpart,
MPOU3BOJIUMBIX 33 CUET YUCTOU MPUOBLIH.

5. TpamuuuoHHBI W PBIHOYHBIE  TOKazatenu  AGHEKTUBHOCTH
MCITI0JIb30BAHUS IEPCOHAJIA U 3aTpaT Ha MEPCOHAIL.

Tema 13. bromxeTupoBaHue 3aTpar HA EPCOHAII OPTaHU3ALIAH.

TeopeTndeckre OCHOBBI OI0PKETUPOBAHMUS.

AKTyaJIbHOCTh ¥ COCTOSIHUE OI0JPKETUPOBAHUS YIIPABJICHUS ITEPCOHATIOM.
OTBETCTBEHHOCTH 3a pacXo/ibl HA MEPCOHAT.

JlenerupoBanue mOJTHOMOYHM.

MeToabl COKpalieHus 3aTpaT Ha MepCOHAII.

AU ol

XapakTepucTuka METOJIOB:

a) KOMIIJIEKCHOTO COKpallleHus 3aTpar,

0) cienManbHBIX METOJOB COKpAILlEHUs 3aTpaT Ha MepCoHall.

7. Henu wm Meromosyorus mporpamMmbl  «AHaMWM3  3(h(PEeKTUBHOCTH
JEeSITEIbHOCTI.

8. XapakTepucTHKa 3TanoB IPOTrPaMMBbl.
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Onucanue y4yeOHbIX KeliCcOB

PemeHnne keHMCOBBIX CUTyallMy IO JUCHUILUIMHE «YTPABICHUE MEPCOHATIOM
HaIlpaBJICHO Ha OLIEHKY YPOBHS BIIQJICHUS 3HAHUSIMH, HAaBBIKAMU U YMEHUSIMH,
dbopMHUpyeMBIMH Y  ydallerocs B XO0JI€ OCBOEHHS  NpodeccroHaIbHOM
komnerenun [1K-6.

VYrpaBiieHHe MEepCOHAIOM CETrOJHs AOBOJIBHO CJOKHAs 3ajada. A eciu Ipu
’TOM OTpaHUYEHbl KaK BpPEMEHHbIC, TaKk U (UHAHCOBBIE PECYpPChl — OHA
CTAHOBUTCS IPAKTUYECKU HEBBIOJIHUMOM.

Kpurepuu mis orieHku paboThI y4damerocs: Haj perieHueM Keic-3a1ad.

Ouenka Kpurepuu ouennBanus
Ouenka 5 (OTIM4HO) l. u3noxkeHue Marepuajga JOTHMYHO, T'PAMOTHO,
0e3 ommooK;
2. cBOOO/MHOE  BiajeHUE MPOodheCcCHOHATBHOM
TEPMHUHOJIOTHEM;
3. yMeHuEe BbICKa3bIBaTh W OOOCHOBaTh CBOU
CYXKJICHUS;
4. CTyA€HT J1aeT YEeTKWM, MOJHBIN, MPaBUIbHBIMI
OTBET HA TEOPETUUYECKUE BOMPOCHI;
5. CTyJIGHT  OpraHu3yeT CBSI3b TEOpPUH C

IIPAKTHKOM.
Onenka 4 (Xopoiio) l. cTygeHT TrpamMOTHO  M3Jaraer  Marepuan;
OpPUEHTHPYETCS B marepuare, BJIaJceT

npoeCCUOHAILHOW  TEPMHUHOJIOTHEH, OCO3HAHHO
MPUMEHSAECT TEOPETUUYECKUE 3HAHUS MJIA PEIICHUS
Keiica, HO cojaepkaHue W ¢opmMa OTBETa HMMEIOT
OTAEJIbHBIC HETOYHOCTH;
2. OTBET MIPABUJIbHBIN, MOJIHBIN, C
HE3HAYUTEIIbHBIMHU HETOYHOCTSIMHU 15810
HEJO0CTATOYHO ITOJIHBIM.
Ouenka 3 l. cTyneHT  uM3maraeT = Marepual  HEMOJIHO,
(Y 10BNETBOPUTENBHO)  HEMOCIEAOBATEIBHO, JIOMYCKAeT HETOYHOCTH B
ONPEIIECIICHUH TOHATUH, B IPUMEHECHUU 3HAHUW ISt
pemieHust  Kedca, HE  MOXET  JI0Ka3aTeJIbHO
000CHOBaTh CBOM CYXACHHUS;
2. OOHaApy>KMBAETCS  HEJOCTATOYHO  TIIyOOKOe
MMOHUMaHHUE U3YUYCHHOTO MaTepuala.
Ouenka 2 1. OTCYTCTBYIOT HEOOXOAMMBIE TEOPETUUECKUE
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(HeynoBneTBOpUTENbHO) 3HAHUS, JOMYIICHBI OIMUOKH B  OINPEIACICHUH
MOHATHUH, HCKaXXEH UX CMBICII, HE PEIICH KEHC;

2.B OTBETE CTYyJCHTAa IPOSBIISICTCA HE3HAHUC

OCHOBHOTO  Marepuajga Y4eOHOW IpOTrpaMMBI,

JIOTIyCKAIOTCs TpyOble OIMOKK B H3JI0KCHHH, HE
MOXKET IPUMEHSTh 3HAHMS JJISI PEIICHHS Keica.

Keiic 1
Briciuee PYKOBOACTBO OTHOCHTEJIBHO HEeOOJIBINON KOMITAHUU o

CTPaxOBaHUIO >KU3HM PpPACCMATPUBAJIO BOMPOC OO0 YCTaHOBKE DJIEKTPOHHOU
cucteMbl 00paboTku AaHHBIX. [IpemyioxkeHne Mo ycTaHOBKE COOTBETCTBYIOIIETO
00opyioBaHUsl ObUIO BBIHECEHO aJMMHUCTPATUBHBIM IMOMOIIHUKOM MpEe3UJIeHTa
kKoMrianuu Buktopom 3apyounbiM. EMy paHee ObLJI0 MOPYyYE€HO M3YUYUTH JAHHBIM
BOIIPOC B JIE€TANsAX. OJTO 33JaHUE OH IOJYYWJ IIOCJIE TOr0, KaK B KOMIIAHHMH
paboTan KOHCYJbTAHT M PEKOMEHJOBAJl OCHOBATEIBHO MNEPECMOTPETH TO, Kak
CIPOEKTHPOBAaHbl Y4acTKd paboTel B KoMmaHu. KoHCynbTaHTa MO yNpaBiIEHUIO
HAaHUMAaJu JJIsl BBISICHEHUS NPUYMH BBICOKOM TEKYYECTH KaJpOB M HMX 4YacTOIrO
OTCYTCTBHUA Ha paboyeM MecTe.

[Tocne u3yueHus cuTyaluu U pa3roBopa ¢ rpynmnoi paboTHUKOB KOHCYJIbTaHT
MOPEKOMEH/IOBAJl M3MEHUTh OPraHU3allMOHHYIO CTPYKTYpY, TMEpedUTH  OT
(GyHKUIHOHATBHOM K IpeANpuHUMATEIbCKON cTpyKType. [locnennsis BpiBoaua Obl
HU30BBIX PA0OTHUKOB TPSIMO Ha KIMEHTOB. Takoe CTPYyKTypHOE HU3MEHEHHE
CIIOCOOCTBOBAJIO MEPETPOEKTUPOBAHUIO PadOT C 1EJIbI0 COKPAIICHHS PACX0I0B Ha
nepcoHasl. Beicokue pacxojipl Ha MepcoHa ObUIM CBS3aHBI C TEM, YTO PaOOTHUKH
BBIIIOJIHSJIM BBICOKOCTIELIMAIN3UPOBAHHBIE 33IaHNU.

CymiecTtByromiasi CTpyKTypa KOMIIAHUM BKJIFOYAJIa YETHIPE OTAEINIA: CTPaXOBOU
MOJIUTUKHU; CTPAXOBBIX B3HOCOB; CTPAXOBBIX BBIILIAT, O(OPMIIEHHUS KPEAUTOB.
PabGoTHukHM 5THUX TMOJApa3[eNieHui >KaloBajlCh HAa TO, YTO HX pabora Obuia
YTOMHUTENBHOM, MaJl03HAYMMOM H MOHOTOHHOW. EJMHCTBEHHOE, YTO HX
NpUBJIEKAJIO0 — 3TO creuuduueckas, HpaBuUBIIasics UM artMmocdepa padbOThl B
HeOonbLIoN oprann3anui. OHU HE COMHEBAJIMCH B TOM, YTO PYKOBOJCTBO Ha Jeje
MHTEPECYETCA UX MaTepUalIbHBIM IMOJIOKEHUEM, HO 3TO KaK-TO HE COYETAIOCh U
Jake IPOTUBOPEUUIIO TOMY, Kak Obljia mocTpoeHa ux padota. Tak, oluH pabOTHUK
ckazai: «Kommnanusi HeOosblllasg, U s 3HAKO MOYTHM Kaxkaoro. OmHako paboTa,
KOTOPOM s 3aHUMAIOCh, TaKas PYTHHHAs, YTO S 33Jal0Ch BONPOCOM, 3a4EM MEHS
BOOOIIIE HAHUIM Ha 3Ty paboTy». DTO W Jpyrue NOoJ00HBbIE BBICKA3BIBAHUS
OpUBEIM KOHCYJbTaHTa K MBICIH, YTO paboTa B KOMIIAHMU JOJDKHA OBIThH
NEepernpoeKTUPOBaHa TaK, YTOObI OHAa MOTHBHpOBaa Jtojeil. OHaKO OH MOHUMAJI,
YTO BO3MOKHOCTH B NEPENPOEKTHUPOBAHUU OBLIM OTPAaHUYEHBI CYIIECTBYIOIIEH
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OpraHu3alMOHHON CTPYKTYypoH. [Io3TOMY OH UM clenan KOMIIAHUU BBILIEYKa3aHHOE
NPEAJIOKEHHE MO0 W3MEHEHUIO OPraHu3allMOHHOW CTPYKTYpbl B CTOpOHY Oosee
HIMPOKUX U TECHBIX CBS3€H paOOTHUKOB C KJIMEHTaMH. B 3ToM ciyuae Kaxibli
pabOTHUK JODKEH OyJIeT OCYyIIECTBISATh BCE ONEPALMU, CBSA3AHHBIX C
YIOBJIETBOPEHUEM MOTPEOHOCTEN OTJEIBHOIO KIUEHTA.

Korma KOHCYJbTaHT TMpPEACTaBUI CBOM  IPEMJIOKEHHS  PYKOBOJCTBY
KOMIIAHHH, TO OHO OYEHb 3aMHTEPECOBAJIOCh WUMHU. B NEHCTBUTEIBHOCTH HX
IpUBJIEKIIA Cephe3Hasi 0OOCHOBAaHHOCTh peKoMeHaauui. OJHaKo mpu 3TOM ObLIO
3aMEYeHO, YTO JUIsi HEOONBIION MO pa3Mepy KOMIIAHUU OY€Hb BA)KHBIM SIBISETCS
NOJJIEp)KAaHNE KayecTBa CBOMX olepauuid ¢ kineHtamu. Co CBOEW CTOPOHBI,
CyllecTByIOIass  (PYHKIMOHAJIIbHAsE  CTPYKTypa C  BBICOKOM  CTENEHBIO
crenuanu3aluu B paboTe AaBajio BO3MOXKHOCTh oOecreunBaTh 3(PQPEKTUBHOCTD
onepauuid. JIumom, oTBeYaBUIMM B KOMIIAHMM 3a BHYTPEHHHE OMNEpPALMH, OBLIO
3ameueHo: «Eciu mbl yiinem oT cnenuanu3auuu, To 3Q(EKTUBHOCTh ONEpALMiA
MOXXET CHU3MUTHCS. TOJBKO OJIHO MOXKET ONpaBAaTh MPOECKTUPOBAHHE PAOOT,
IpeiaraéMoe KOHCYJbTAaHTOM, 3TO MOJJEp)KaHHE KayecTBa ONepauuil Ha
CYLIECTBYIOILIEM YpPOBHE. B IpOTHMBHOM cily4yae MpOCTO HE MOHAIOOUTCS JenaTh
HUKAKYyI0 paboTy, Tak KaKk HaM MPUAETCS YUTH U3 OU3HECay.

OTBETCTBEHHbI 3a BHYTPEHHUE ONEpalUU  MOMNBITAJICS  OOBACHUTH
PYKOBOJICTBY KOMIIAaHWH, YTO, HECMOTPSI Ha BBICOKYIO TEKYUYECTb KaJpOB U 4acTOE
OTCYTCTBHE COTPYAHHKOB Ha paboTe, OH ObUI CIIOCOOEH MOJIJIEPKUBATH BBHICOKHI
YpOBEHb TPOU3BOAUTEIBHOCTH. Y3Kas cdepa paboTel M ee «IayOuHa» M0
MUHHAMYyMa COKpPaTHJIM BpEMEHHOE 00yueHUe nepcoHaia. B 3THX yCIOBHIX MOXKHO
ObLJI0O HAHUMATh BPEMEHHBIX Pa0OOTHUKOB Ha MEPHOJbI, KOrja ObUIO OYE€Hb MHOIO
paboOThl WM OTCYTCTBOBAJIM TE€ WJIM HMHbIE IITAaTHbIE pabOTHUKH. «boyee Toro, —
OTMEHWJI OH, — U3MEHSIS padOTy JUIsl HAIIUX PSIIOBBIX COTPYIHUKOB, MBI JOJKHBI
U3MEHUTHh PaboTy W Ui Hamux MeHemkepoB. Ceiluac MeHeIKephbl SBISIOTCS
JKCIEPTaMU B CBOMX (PYHKLIHMOHAJIBHBIX O0JIACTSX, HO Mbl HUKOTJAa HE IBITAIHUChH
00y4YUTh UX YNPABICHUIO CPa3y HECKOJbKUMH ONEPALIUSIMI.

BOJBIIMHCTBO pYKOBOAMTENEH KOMIIAHWHM CYUTAIHM, 4YTO IPEMIOKECHUS
KOHCYJIbTaHTa JIOJKHBI OBITh U3yUYeHBI OoJiee AeTanbHo. OTCI0a U BO3HUKIIA U
co3/laTh TpPYIIy @OJ pYyKOBOACTBOM Bukropa 3apyOumHa ¢ 1LENIbI0 OLEHKU
pe3yJbTaTUBHOCTA BHEIPEHHS] CUCTEMbI JJIEKTPOHHOW OOpaOOTKH JaHHBIX Kak
CpEICTBa, MO3BOJSAIONIETO 00ecneunTh 3(PPEKTUBHOCTD ONEpalnidl B COYCTAHUU C
NepenpoeKTUPOBaHUEM paboT B KomnaHuu. Takas paboTa Oblia MpoOBEACHA U €€
pe3ynbTaThl OBUIM MPEICTaBIEHbl HAa PACCMOTPEHHE PYKOBOJISAILIEMY COCTaBY
CTPaxOBOM KOMIIAHUH.

«B camoMm xynmem cinydae, — ckazan BukTop, — 35ieKTpoHHas oOpaboTka
JAHHBIX JacT HaM BO3MOXHOCTh  YJEp)KaTb KauecTBO oOlepauudid Ha
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cymecTByromeM ypoBHe. OTHAKO ¢ MIEPENPOCKTUPOBAHUEM PadOT MBI HE CMOXKEM
PE3KO YBEIHMYUTH HAIKA JOXOJbI. ECIIM MOM BBITOJBI OKa)XyTCS BEPHBI, TO Kak
MHUHHAMYM MBI OKYITUM PacXoJibl Ha MpuoOpeTaeMoe 000pyI0BaHHE, HO HE CHU3HM
cebectonMocTh omnepanuid. OTcro1a BO3HUKAET BOMPOC O TOM, KaKOW IIEHOW MBI
XOTUM OIUIATUTh HAIlle JKEJaHWE TIOBBICUTH YJIOBJICTBOPEHHOCTh IIEPCOHANA
paboToi».

8. Bompochl 0 KOHKPETHOM CUTYAIMU

1. Kakue xapakTepucTuku pabOThl JIOJDKHBI OBITh HM3MEHEHBI, €CIIU
PEKOMEHJIAIIUM  KOHCYJIbTaHTAa OyAyT WPUHATHI PYKOBOJACTBOM KOMITAHUU?
OOBbsicHUTE.

2. Kakue anmpTepHaTUBHBIE MOAXOBI K MEPENPOCKTHPOBAHUIO paOOT MOIIIH
Obl OBITH PACCMOTPEHBI B TAHHOU cuTyaluu? OOOCHYHTE CBOIO MO3ULIUIO.

3. KakoBo Obuio OblI Baile pemieHue B 3ToM curyauuu? Yem, mo Bamiemy
MHEHUIO, JOJDKHO TUIaTUTh PYKOBOJCTBO JaHHOW CTPaXxOBOW KOMITAHHMU 3a
HOBBIIIIEHUE YAOBIETBOPEHHOCTH COTPYAHUKOB CBOEH paboToii? JlokaXuTe CBOIO
TOYKY 3pEHUSL.

Keiic 2
Keiic «JaexkTpocTanuusp)

Kpynnast onextpoctanuuss B paiioHe TI. CpI3paHH CTajJla HUCHBITBIBATh
ONpPENCIIEHHBIE TPYAHOCTH, CBS3aHHBIE C OLICHKOM WUCIONHEHus. Bceerma panee
BBIIIECTOSIIAS] OPraHM3alys KaXKIple IOJNroa IOJBEprajla BECh NEPCOHAT U
CIIy’KallluX OlLIeHKe Mo omnpeaenéHHo ¢opme. (Popma gaHa B JlomoJHUTEIBHOMN
uHopMaluu 1o keicy.) Bot yxxe okosno 10 jieT kak Bce IPUBBIKIH, YTO 32 OTIIMYHOE
UCIIOJIHEHUE CTAaBUTCA TNATEpKAa, HCIOJHEHUE BBIIIE CPEAHETO OLIEHWBAETCS
YETBEPKOM, CPEIHEEC — TPOMKOW, HWKE CPEIHETO0 — JBOMKOW U HU3KUKM YPOBEHb —
oxauM OaioM. OO0I1ee KOIMYECTBO OaIOB 3aMCHIBAJIOCH B ITPABOM KOJIOHKE, BHU3Y
KOTOPOM IMOACUNTHIBAIICS OOIITUI UTOT.

Metonuka orieHKH ObUTa TPUMHTHBHO TPOCTOM: MPOBEPSIONINI IBAXKIbI B
roJ NpOMU3BOAWII OLEHKY Kaxjaoro ciayxkamero (30 wrons u 30 sHBaps).
Pe3ynpraTel 00CyXmanuch ¢ paOOTHUKOM M 3aTEM HANPABISIUCh B CIIyXKOy
YOPABJICHHS MEPCOHAIIOM, IJ€ MOMEIAINCh B JIMYHOE Jeno padortHuka. Korna
HACTYNWJIO BpeMs IMepecMOTpa 3aplulaThl WJIM IITaTHOTO pacluCaHus, 3Ta
HaKOIUIEHHas: MH(POpMalKs KaK-TO YYUThIBANIACh. JTa cucTemMa Oblia pa3paboTaHa
onbITHBIM KagpoBukoM H.K. KpbeicuHbIM, ylieammm Ha MEHCHIO JABa Toja Ha3al.

Ero mpuemaukom cran IL.B. IleryxoB, OKOHYUMBIIMKA KOMMEPYECKHUMN
dakynpTeT 15 nmer Hazan. C Tex mop oH mpopadoTan HEMalo Ha MPEANPUATHSIX
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TOTUIMBHO-3HEPT€TUYECKONW 00JacTH, a B MOCJIEIHUE 5 JIET BBINOJIHSAI (QYHKIUH,
CBSI3aHHBIE C YIPABJICHUEM MEPCOHATIOM.

II.LB. IleTyxoB TIIATENBHO THIEPECMOTpPEN CHUCTEMY OLEHKH. OTHOlLIEeHue
CIIy’)KalllUX K HeW CBOJWIMCh K CMECH 0e3pa3iuuus C TMOJIHBIM OTPHUIIAHHEM.
Heodunmanbubie uccnenoBanus mokaszaiu, 4ro 60% MpoBEpsIONIMX 3aTpavynuBaIOT
BCEro Mo 3 MHHYTHl Ha 3allOJHEHHE OJAHKOB HWTOTOBBIMH pe3yJbTaTaMd M HE
00CY»XIal0T UX BOOOIIE ¢ pabOTHUKOM, a cpa3y OTIPABISIOT B OTIEN YIPABICHHUS
nepconanoM. Eme 30% 3arpaunBarOT HEMHOTO OOJIBIIIE BPEMEHH, HO CaMHUM
CIIy’KallluM COOOIIAIOT O pe3yJibTaThl moBepxHOCTHO. M tonbko 10% mbiTatorcs
JIeNIaTh TO, 4TO OT HUX Tpedyetcs. 11.B. IleTyxoB Takke BBIACHWUII, YTO PE3YJIbTAThI
AHKETUPOBAHUSI BOOOIIE PENKO KOI/Ia YUYUTHIBAIMCH MPU PELIEHUH BOIPOCOB O
JOJKHOCTHOM TOBBIIIEHUH WM YBEJIMYEHUHU 3apaOOTHOW IUIAThl. BOJIBIIMHCTBO
PYKOBOJAIIMX pPAOOTHUKOB paccMaTpuBaId 3Ty CHUCTEMY OLEHKH  Kak
OeCroJIe3HbIN PUTYAJ.

Ha nmpeabinymem wecre pabotsl IleryxoB mo3Hakomwics ¢ Oosee
3G (HEKTUBHON  CHUCTEMOM  OLIGHKM  HUCIIOJIHEHMs, BKJIOYamed B  cedsd
OCYUIIECTBJICHUSI OOpaTHOM CBSI3M C  OLEHHMBAEMBbIM  PAOOTHUKOM.  ITO
CIIOCOOCTBOBAJIO POCTY MPOU3BOAUTEILHOCTH TPYJa, CHIDKCHHIO TEKY4YECTH H
abCeHTU3Ma U, 4TO camoe TJIaBHOE, PACKPBITUIO MOTEHIMAIBHBIX CIHOCOOHOCTEH
pabotaukoB. II.B. IleryxoB He oO0naganm OONBIIMM OIBITOM B COCTAaBJICHUU
IPOrpaMM IO OLIEHKE MCIIOJIHEHUS, HO YYBCTBOBAJ, YTO JOJDKEH CIIPAaBUTHCA C
M. Benp 3Ty nporpaMmy Oynet paccMaTpUBaTh U YTBEPKAATh (MU OTKJIOHSTH)
caM reHepanbHbii qupexrop B.M. @enopos.

Cnpaska:

B.1. ®enopoBy 59 ner, oH Bcerma BCE CBOE BHUMAHHME HAIpaBisll Ha
MPOU3BOJICTBEHHBIM TPOIIECC, a JIOJACKMM W (PUHAHCOBBIM pecypcaM yJIemsi
HEMHOTO BpeMeHHU. Ero 0osibliie BOJIHOBAIM BOIPOCHI pabOThl 000pyA0BaHUs, €T0
3aMEHBbI, 3aKyNKHU CbIpbs U T.I. B.M. ®@enopoB — HOBOJIBHO KOHCEpBATUBHAsA
JUYHOCTh, IOAYEPKHYTO BEXJIUMB CcO BceMH. [lo Xapaktepy OH 4ellOBEK
CIIOKOMHBIN, HO 3aMKHYTBIHA, COCPENOTOUYECHHBIM HA CBOEM BHYTPEHHEM MHUpE. 3a
JBYXJIETHUM TIepuoJ NMpeObIBaHMS HA JOKHOCTH T'€HEPATIbHOTO TUPEKTOpa OH HE
BHEC KaKUX-JIMOO 3HAYUTEIHHBIX W3MEHEHHI B IMPOU3BOACTBEHHYIO CTPATETHIO
npeanpusaTus. Y Hero ObUIO HE OYeHb XOpollee 3J0pOBhE, U BCE 3HAIHU, YTO OH
coOupaeTcs uepe3 Tpu rojia YWUTH Ha MEHCUIO U yeXaTh Ha 0T, K MOPIO.

I1.B. IleryXxoB IO3BOHMJ CBOEMY HNaJIbHEMY JIpPYyry, KOTOPBIM KOTHA-ToO,
Oynyun emé achmupaHToM, PyKOBOAWI muriomMHou pabotoit I1.B. Ileryxoma.
Maxkcum BonpoB, Tak ero 30ByT, CO37al CBOIO KOHCAJITUHTOBYIO (UPMY U CTal
AKTUBHO 3aHMMAThCS YIPABIEHYECKUM KOHCYJbTHpoBaHuEeM. [locMorpeB cBou
IJIaHbl HA 3Ty HEHENI0, OH Hallel «OKHO» B CBOEM pACHUCAHUU M OXOTHO
COTJIACHJICS IIOMOYb APYTY.
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[locne ©Oecen ¢ mepcoHaIOM MPENNPUATHS M M3YYEHHUS JaHHBIX,
npeacraBieHHbIX [leTyxoBeiM cuus B ero kabunere, Makcum boapoB ckazain:
«IIpexne ueM g MOpeKOMeH10Ball Obl TeOe MPEANPUHITh HEKOTOPbIE LIaru, MHE
XOTEJOCh Obl MOJEIUTHCS CBOMMM BIIEYATJICHUSIMU 110 TIOBOAY TEKYLIETO
COCTOSIHUSL Jed. Bamel mporpamMme He XBaTaeT BOBJIEYEHHOCTHM B HEE CaMoOro
nepconana. OHa 3aTparvBaeT TOJIBKO OJHY CTOPOHY — OT HAa4YaJIbHUKA K
NOJIYMHEHHOMY, He Oosee. KpoMme TOro, MHOrue pyKOBOJUTEIN CPEJHErO 3BEHA
UMEIOT B OJUYMHEHNHU OT 15 10 20 4enoBek M JOIKHBI UX BCEX OLUEHUTH. YTO ThI
CKaXellb O TPEXCTYNEHYATOM CHUCTEME OLEHKU WCIOJHEHUs JMJI1 Ballero
IPEANIPUATUA?Y.

1. U3menu popmy aHKeThbI, BBEIM TECTUPOBAHHUE, BHYIIIN IEPCOHATY YYBCTBO
BaXXHOCTHU ATON paboThl, 00y4M UX IpaBuiiaM pabOThl C aHKETO, TECTOM, YBEIUYb
YKCJIO IPOBEPOK C ABYX J0 YETBHIPEX B FOJ.

2. Beenu B mporpaMMy CcHUCTEMY OLEHKHM paOOTHHUKOB Jpyr JpyroM B
npenenax Kaxaoro CTpyKTypHOIro mojpasziesieHus no 15-0amibHoi mikane. OTo
OyZAeT MOJIe3HBIM JIONOJHEHNUEM K HHPOPMAIH MPOBEPSIONINX.

3. Beau B mporpammy OLIEHKH CaMUX PYKOBOJIWTENEH MOAYHMHEHHBIMUA. JTO
BBI30BET IPOJOJDKEHHE [HAjora M IOBBICUT IPOU3BOJUTEIBHOCTh TpyZa Kak
HAYaJIbHUKOB, TaK U OJJYUHEHHBIX.

JlonoJiHMTE IbHASA HH(pOPMAaLUA 10 Kelcy
DopmMa aHKeThI 110 OLIEHKE IePCoHAIa

l:[aHHy}O AHKCTY JOJDKCH  3allOJIHATH OIICHI/IBaI-OHII/Iﬁ PYKOBOJIUTCIIb,
OTBETCTBEHHBI 3a 75 m Oolee IMPOLICHTOB BBINIOJHACMOIO OLCHHBACMBIM

CITyalllUM TPYAOBBIX (PYHKIUH.

[ToxxamylicTa, 3alOJHUTE ATy aHKETy Ha KaXXJOTO BAaIllero CIIyXKallero, Kak
31O OT Bac Tpedyer OYUYP.

Tabnuya
KomnuectBo |KauecTtBO HMuaunmar |B3anmoneric
HanexxHnoctb B3anmootHOo
paboThI paboThI UBHOCTh |TBHUE C
BBITIOJTHEHU S IICHUE C
KOJUJIEKTUBO
paboTt KOJIJICKTHBOM
M
Ot1iaugHoe Ilmoxoe OtraugHas I[Tnoxas |OtrianuHoe Il1oxoe
Brite Hixe Brite Hixe Breite Huxe
CpEIIHETO CPEIIHETO |CPEIHETO CPEIIHETO |CPEIAHETO CpEIIHETO
Cpenuee Cpennee |Cpenusis Cpenusas |Cpennee Cpenuee
Huxe Briie Huxe Briie Huxe Brite
CpeIHEro CpPEOHEr0 |CpEeAHEro CPEIOHETO |CPEIHETO CpeaHero
Il1oxoe Otmuunoe |Ilnoxasa Otuunas | [1noxoe OT1iaugHoe
bansr
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[Toanuch OLIEHUBAIOIIETO PYKOBOAUTES

Nwms ciryxamero

Howmep cirykamero

Bonpocwl u 3a0anun no keiicy

v TloueMy OIlI€HKa MEPCOHANIA JIMIIIL C TOMOIIb 5-0aIIbHON CUCTEMBI OLIEHKU
HEJI0CTAaTOYHO (P PeKkTuBHA?

v' B 4eM HeJOoCTaTKM HMEIOMIEHCS Ha 3JEKTPOCTAHIUM CHCTEMBI OIEHKH?
Uro B Hell 11esiecoo0pa3zHo U3MEHUTD?

v  Kak Bsl cudTaere, Kakphe IEPCHEKTUBBI Yy CHUCTEMBI  OIEHKH,
npennoxxeHHoi boaposeiM? Kak e€ ouenutr @egopos?

Keiic Ne3
«Komnmanusa ®KN»

Oproxkn Kommpronukeiimuae  Matepnemun (OKU) —  coBmecTHOE
npeanpusitue (CII), ocHoBanHoe kommnaHusMu PpOmKH IneKTpoHUKC (D)
(Anmonus) u KT (Kanama). Kanaackas cropona Bimageet 51% axmuit CII. 1lITa6-
kBaptupa CII naxomutca B 1. Carammxape, npuropone Toxuo. Ilpenmpusrue
UMEET HECKOJIbKO (pabpuk, pa3OpOCaHHBIX IO BCEMY SIMIOHCKOMY apXHIIEJary.
[TepBas — okono Ocaka, BTopast — B Caramuxape, TpeThsi — Heganeko ot Camnmopo,
Ha CaMOM CEBEPHOM OCTPOBE — X OKKanI10.

[rat I[1C HacuuTeiBaet okoio 22000 paboTHUKOB, 600 U3 KOTOPBIX SIBISIFOTCS
ciyxamuMmu rosioBHoro oguca B Carammxape. Ilpesunent CII — smonen, u
OOJBIIMHCTBO PYKOBOJSIIMX TIOCTOB B TI'€HEPATLHOM MEHEKMEHTE TaKxkKe
3aHUMAIOT SAMOHIKI. Camasi BBICOKAas IMO3ULMS, KOTOPYH) 3aHMMAKOT KaHAIUbl, —
CTapUINI YIPABIAIOMUN 0 ((PUHAHCOBBIM ONEPALIUSIM.

Otaen ynpanenus yenoBeueckumu pecypcamu (OYYP) — nanbGonbmmii u3
Bcex otaenoB OKU. Bmecte ¢ paGoTHMKaMu anmapara yMpaBlieHHS B HEM
pabotaet 350 yenosek. Eciu pacnpeneanTs 3TO KOJIMYECTBO PAOOTHUKOB IO TPEM
MMEIONIUMCS 3aBOJIaM, TO Ha KaXIbli W3 HUX npuaercs 115 gemosek, mimm 1
mratHbid paboTHUK OYUYP Ha 190 paGOTHHKOB KOMITAHUH.

[Ipesunent CII HHMKOrja HE NPUHMMAET Ba)XHBIX pelICHUH Oe3 BBOJHOM
uH(popMaIK OT CBOEro BUlle-Tipe3ueHTa, pykoBoguteiass OYUP. Dto pe3ynbrar
toro, yto OYUYP Bcerma HaxoauTcs Ha BBICOT€ COBPEMEHHBIX TpPeOOBaHUN IO
YaCTH OMPEICIICHUS MEPCIEKTUBHBIX 3a]1a4 FT€HEPAIIbHOTO MEHEKMEHTA.

48



Beicmmit anmapar ynpasienus CII cuutaer BOIpoc 0 HalMe OJHUM W3 CaMbIX
BaXHBIX. Benp, ecnu Oyner oToOpaH HE TOT 4YelIOBEK, KOMIIAHUS TOJIBKO C TOJaMU
MOYYBCTBYET MOCJIEACTBUS OT 3TOro, Tak kak @KU cnenyer sIMOHCKOW Tpaguuuu
MO’KM3HEHHOT'O HaliMa MOCTOSIHHOM paboueid CHJIBI.

OKU cienyet Takxke TPaAUIMOHHON SITTOHCKON MOJEIN HailMa BBIITYCKHUKOB
KOJUIEJKEH W YHUBEPCUTETOB, HE HMMEIONIUX KAaKOro-Tu00 TPYJOBOTO CTaxa.
Anonckue paboTomarenu MNPEANOYUTAIOT HAHMMATh HAa PabOTy HEOIBITHBIX
CITyKaIINXCs, He UCTTOPUYEHHBIX Pa3IuIHbIMU (hustocousimMu BeeHus: On3Heca.

CII mnomnepxuBaeT TIOCTOSHHBIM KOHTakT C Mpodeccopcko-mpenoa-
BAaTEJIbCKUM COCTAaBOM BBICIIMX IIIKOJ, KOJUICIKEW K YHHBEPCUTETOB. OTH
KOHTAKThI MOJKPEIUISIIOTCS HEOONBIIMMU CYOCUANSIMU UM UHBIMU «BEXKJIUBBIMU
00X 0 ACHUSIMI JJISl TOTO, YTOOBI MOJIy4aTh CBEICHUS O JIYUIIINX CTYJEHTaX.

Kaxnpiii ron @KU nanumaer ot 100 mo 200 ciyxanux, OOJBITMHCTBO U3
KOTOPBIX TOJYYaeT JOJDKHOCTh CTaXXepa MO ymnpaiieHUto. J[Jisi 3TOro KOMIaHus
onpamuBaeT okoyio 1000 kaHAMIATOB W3 BBICIIMX IIKOJ, KOJUICIKEH U
YHUBEPCUTETOB. Bce NpeTeHNeHThl MNPOXOJAT CTPOTryH MpoUeAypy oTOopa,
KOTOpasi OTCEMBAET IMOJIOBUHY M3 HUX. JTO MOJOOpaHHBIN aHAIN3 yCIEBAEMOCTH,
TECTUPOBAHUE HA 3HAHHWE TAKUX M[PEAMETOB, KaK MCTOpHUs, MOJMUTOJIOTHS,
reorpadusi, MEXIAYHApPOJIHbIE JKOHOMHYECKHE OTHOIICHHUS, IUTFOC  TECT,
OTpakarolui Kak OOIIMi ypOBEHb HHTEIJIEKTa, TaK W CKJIOHHOCTh K BEJEHUIO
OusHeca.

OcraBuivecsi KaHIWJAThl TMPUTIANIAIOTCS B IITA0-KBAapTHPY KOMIIAHHHU B
Caramuxape, TrI€ OHH TIIOABEPrarOTCS MHOTOCTYNEHYATHIM IEPCOHAIBHBIM
cobeceoBaHUsIM (MHTEPBbIO) C PYKOBOJIUTENSIMHU BCEX 3BEHLEB yNPABICHUSA. DTOT
npouecc ycrpansier eme 50% KaHauIaToB.

BoeinepxaBmmx 3tu ucneitanuss — 200-250 4denoBek — CHOBa IPOCEUBAIOT.
PaboTaer nu KTO-HUOY/Ib U3 YICHOB CeMbU Ha pupme-KoHKypeHTe? [IpuHaaiexuT
JU KaHAWAAT K KaKoW-HUOyAb pajuKaibHOW CTyaeHueckou opraHuzauuu? Mmen
JM KaHJIUJAT CTOJIKHOBEHUS C 3aKOHOM? BbuT I KTO-HUOYAb B CEMbE OCYXKIEH?
VYxonmar Tte, kTo XOTs Obl Ha oauH Bompoc otBetwn «Jla». Ocrtaercs
NPUOIU3UTENIHHO TpeOyeMoe YHCIIO JIOJeH, KOTOpOe KOMIIaHUS M TUTAHMpOBaja
HaHSITh.

3aTeM OTOOpaHHbIE MPETEHICHTHI YYACTBYIOT B MpOorpaMMe MO OpPUEHTALUU
(BHYILIEHHE UJCH) B TEUEHHE TPEXMECSIYHOro nepuoa. IlepBblil 1€Hb MPOXOAUT B
ayIUTOPUHU, TJI€ PYKOBOJUTEIN BBICHIErO 3BE€HA YIPaBIEHHUS PacCKa3bIBalOT 00
UCTOPUU KOMIIAHUM, TPEBO3HOCIT JTOOpPOJETENh U JOCTHXKCHUSI €€ HBIHEIIHUX
pyKOBoJuTENEH, OOBACHSIOT €€ MOJIOKEHHE KaK Ha AMOHCKOM, TaK U Ha MUPOBOM
pbiHKE. B ocTaBlmMecs HeAenM HOBHYKAM IOKA3bIBAIOT 3aBOJCKHE KOpITyca,

49



3HAKOMST C MX HEMOCPEJACTBEHHbIMH HA4YaJIbHUKAMU U MNPEICTaBISAIOT padO4YuM
Opurazaam, B KOTOPBIX OHH OyayT paboTaTh.

OCHOBHBIE 11€JIM 3TOM MPOrpaMMbl — BHYIIIEHHE YYyBCTBA FOPJIOCTH B HOBBIX
CIyXalllMX, TOIbITKa OTOXJAECTBIATh X C KOMIAHUEH (AMOHCKHE PabOTHUKH
ropJ0 HOCAT 3HAYKU C CHMBOJIMKOM Ha JallKkaHaX MUJKAKOB WJM Ha OTBOPOTE
paboueit 01eK/IbI ¥ PEICTABISIOT ce0s Kak « Tanaka 3 ObIOJKU KOMITBIOTEPY) U
BBI30B Y HUX YYBCTBAa €JMHCTBAa W BEpbl B HUX. Temepp Jierde MOHATh, IIOYEMY
CIy>Kalllui, MPOLICAIINN TAKYyK MPOrpaMMy OPHUEHTAIMM B OJHOW KOMIIAHHH,
OyZeT B Apyrod MMeTh TPYJHOCTH B MPHUCTOCAOIMBAHUN K WHOW KOPIOPATUBHOU
IporpamMme M 1yxy.

OTOT mpolecc TMOKa3bIBa€T, KaKO HEOOBIKHOBEHHO JJIMHHBIM MYTh
npeogoisieBaer ¢upma DKM, yToObl OBITH YBEPEHHOW, UYTO MPHUHATO BEPHOE
pemieHre O HaiiMe. EQUHOXIBI HaHATHIM pAaOOTHUK HE MOXKET YKIOHUTHCS OT
CBOMX 00s13aTENBLCTB (KOTOPBIE SIBJISIOTCS B3aUMHBIMU) MO TPYJOBOMY KOHTPAKTY.
Jlaxke eciii OKa)KeTcs, YTO pelIeHue O HailMe ObLJIO OIMOOYHBIM, CIIYKAlllero He
yBOJAT. OH MOXET NPOJBUIaTbCs HEMHOTO MEUIEHHEE M HE TaK BBICOKO
MOJHSTHCS MO CIYKEOHOM JIECTHUIE, KaK €ro KOJUIeTH, HO Y Hero Bcerja Oyjaer
rapaHTHUs 3aHSATOCTH.

[Tocne mporpaMmbl MO OpPUEHTALIMM HAUYWHAETCS COOCTBEHHO OOYy4YEHHE.
[Ipennonaraercs, 4ro y HOBHUYKOB HET TPYJIOBBIX HAaBBIKOB M CIELHAAJIBHON
npo¢eccuoHaIbHON OJArOTOBKHU (3a UCKJIFOUEHUEM WHKEHEPHBIX
cnenuansHocTelt). [lepBrie nBa roga paboOThl HOBUUKM OOBIYHO MPOXOAAT Yepes
poTalMi0 B TIpenenax BCE KOMIIAHWHU, COIMPOBOXKIAIOLIYIOCS MOCTOSHHBIM
oOydyeHueM J0 TeX IMOp, IMOKa CTaXep HE MNPUOOpPETaeT JOCTATOYHO ONbITa
MPAKTUYECKOH AESITEIbHOCTU B PA3IMYHbBIX CTPYKTYPHBIX MOIPA3ACICHUSIX.

«Kpecthblii oten» (0OBIMHO 3TO PAOOTHHUK BBICIIETO 3BEHA YIIPaBJICHUS)
CJIEJIUT 3a MpolleccCOM pa3BUTHUsl oOyuatomierocs. OH MOCTOSHHO KOHTAKTUPYET C
pa3IMYHBIMM HayaJlbHUKAMH, TOJ PYKOBOJICTBOM KOTOPBIX CTaxep 0O0yyaeTcs
npoecCHOHaNBHBIM TPEMYIPOCTAM, KOHTPOJHUPYET €ro YCIeXu U Bceraa
HAXOAMUTCA B €r0 PACTIOPSKEHUU /ISl PELICHUS] BO3HUKAIOLIUX MTPOOJIEM.

[Ipu onpeneneHun €KEroJHbIX OLICHOK OPHUEHTHPYIOTCS HAa JBE OCHOBHBIE
XapaKTEPUCTHKU CTa)XKEpa: JEJOBYK XBaTKy M OTHOIIEHHE K Tpynay. llepsas u3
Ha3BaHHBIX  XapPaKTCPUCTHK  COACPKHT B cebc  CIOCOOHOCTH K
aMUHUCTPUPOBAHUIO W TapMOHUYHOMY TPYJIOBOMY B3aWMOJCHCTBUIO B
KOJUIEKTUBE, PEUIUTENbHOCTh, CIOCOOHOCTh BECTH NIEPErOBOPbHl M 3HAHHE
KoMraHud. OTHOIIEHHE K TpyAy HU3MEpsAeTcs IO CIEAYIOUIMM KPUTEPUSIM:
COOJIIOJIEHNE METOJUKH MPOBEACHUS OTYETHOCTH, NMPUHATHE OTBETCTBEHHOCTH,
cobmoieHue Trpaduka pabodyero BpPEMEHH, BBINOJHEHUE TIPaBUI TPYJIOBOTrO
pacrnopsijika ¥ cOOJIIOICHUE TPaHUL] JIMYHBIX U TPOU3BOACTBEHHBIX HHTEPECOB.
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[locne nByXx JeT HEOpepbIBHOTO OOyYEeHHsS MOJ PYKOBOJICTBOM U
HAOJIIOZICHUEM «KPECTHBIM OTel», MEHEKEpbl M caM CTaXep MPUHUMAIOT
COBMECTHOE pelIeHUE, KaKoWl [OJDKHOCTM OH B HauOOoJbIIeH CTeneHu
cooTBeTCTBYET. M, Kak yke TOBOPWJIOCh, OHA MOXET ObITh COBCEM HE CBSI3aHA C
0ara)xom 3HaHUM, TOJIYYEeHHBIM B YueOHOM 3aBefieHuu. [ amoHieB 0osee BaxXHO
TO, KaK MOTHMBHMPOBAH CIYXKallluii M B KAaKOM KadecTBE OH Obul Obl Hambosee
noJjie3eH (upme, a He TO, YTO OH MPOCTO YMEET JAeaTh.

Takas nporpamma 1Mo opueHTaIuy U 00YYEHUIO TaPAHTHPYET 00yHAIOIIEMYCS
OBJIQZICHNE HEOOXOJMMBIMH 3HAHUSIMH BCEX AaCIEKTOB IPOU3BOJICTBEHHOM
NeSITeNIbHOCTH, SIBIISETCSA NIEHCTBUTENBHO BceoObemiromiei. Korga Heobxoanmo,
CIIY>Kallluid MOXKET C y4eTOM MOTPEOHOCTH MOJpa3/ieIeHUd KOMIaHUU BbIOPATH
Jutst ce0s 00YyI0 JOJKHOCTb. 3[€Ch Mbl BUIMM MPAKTUKY MOIX0/a K YIPABJICHHUIO,
OUYEHb PEIKO BCTPEUAIOILIYIOCS B 3alaJHbIX KOMIAHUSX.

Jpyroii UHTEpPECHBIM MOAXOH SIMOHILIEB B OTHOIIEHUH OOYYEHUs, COCTOUT B
TOM, YTO SAMNOHCKHE KOMIIAHMM He OO0STCA  OCYIIECTBISATH OrPOMHBIE
KalMTAJIOBJIOKEHUS B CHUCTEMY MpPO(EeCcCHOHANBHOTO OO0Yy4YeHHUs, TaK KaK OHH
yOEXKIeHbI, YTO pAaOOTHUK OYJIET C HUMH JI0 KOHIIA CBOEH JKU3HHU.

Hampumep, ®KU noceutaer cBoux Hanbosee MmepcreKTUBHBIX CTAXEPOB IS
MIPOXOXKJICHUS TPEXMECIYHOM CIEIUaIbHOM MporpaMMbl 0OYUYEHHS YIIPABICHHUIO B
[enTp ynpasnenus. CTouMOCTh 00y4deHUs 1O 3TOM mporpamme coctasisier 12000
JI0JUIapOB Ha OJHOr0 ydacTHUKa. HemHorue ceBepoaMepuUKaHCKHE KOMIAHUU
rOTOBBI PUCKHYTh TaKUMU JACHbIaMU JJIsl HHBECTUPOBAHUS UX B OOYYEHUU CBOETO
paboTHUKA.

Tenepp o03HaKOMHUMCS € CHCTEMOW OOy4YeHHsI NEpCOHalla B KaHaJACKOM
rojjoBHor komnanun OKU. Kananckuit maptHep (KT) ocymiecTBisier cBOO
nporpaMmy oOydeHHsI IO THIHYHO ceBepoamepukaHckoMmy nytd. KT mpoBoaut
HAeM CBOMX KaHJIUIATOB B 00JIACTH YIIpaBJICHUS IJIaBHBIM 00pa30M M3 KaHAJICKUX
YHUBEPCUTETOB TMOCPEJICTBOM pPEKJIAMHBIX OOBSBIEHUH M HX OTOOpa TMmocie
KOPOTKOM Oecellbl B YHMBEPCUTETCKOM TOpPOJIKE. 3aTeéM OHM MPUIJIAIIAIOTCS Ha
co0Oecer0OBaHUE B TIaBHBIN OUC, TJ€ MEHEIDKEP M0 YIPABICHUIO Y€IOBEYECKUMU
pecypcaMH IPOBOJUT IPEABAPUTEILHOE MHTEPBBIO M 3aT€M HA €r0 OCHOBAaHUU
IPEACTABIIACT KpPAaTKUE CBEACHUS YIPABISAIOIIEMY OTIEIOM YEJIOBEYECKUX
pPECYpCOB, KOTOpBIE YK€ HEMOCPEICTBEHHO MPOBOAAT OTOOPOYHOE MHTEPBHIO U
MPUHUMAIOT OKOHYaTelbHOE pelieHne o Haiime. Kputepum otdopa (1o
PUOPUTETY ):

1. YcneBaemocTh, 0OCOOEHHO 1O MPEAMETaM CIICIIMATIN3AIIUH.

2. JlonoaHUTENbHAS ESITEIBHOCTh (3aHUMAJT JIU KaKyIO-TH00 PYKOBOJSIIIYIO
JIOJKHOCTB B CTYJIEHYECKOM OpraHu3aluy B epuoj o0yueHus?).
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3. OnBIT MPaKTUYECKON NESITENIHHOCTH MO CHEHUATBbHOCTU (PKEJIaTesIbHO, HO
HE CTOJIb Ba)KHO).

4. 3HaHHE SA3BIKOB.

5. JInyHOE BII€UATIIEHUE OT UHTEPBBIO.

Kanauaatel HaHUMArOTCA B COOTBETCTBUM C MX crnenuanuzanued. OHu
MPOXOJAT JBYXIHEBHYIO IIpOrpaMMy II0 OPHEHTAallUM, B TEYEHUE KOTOPOM
OTBETCTBEHHBIE JIMIA PA3bICHAIOT MOJUTUKY KOMIIAHUU U 33]]a4U CIICIIUATUCTOB B
00JIaCTH yIpaBJICHUS YEJIOBEUECKUMHU PECypCaMH, TOBOPST O MYTSX YMPaBICHUS
KapbepOM M CHUCTEME NMPEMHUAIbHBIX BBIILUIAT. Beien 3a opreHTalMEN CIyKalux
MPEJICTABIISIOT CBOMM HadallbHUKaM, TPYJOBOMY KOJUJIEKTUBY M JIAIOT UM MHEPBOE
3aganue. Ilocne miectn MecsleB MOJOABIE CIEHUATUCTBI MPOXOASAT IEPBYIO
aTTECTAMIO O OLIEHKE UCIOJHEHUA. ECIM MX pyKOBOAUTENHU, OCYIIECTBISIONINE
KOHTPOJIb, 3aMEYAIOT XapaKTEpPHbIC HEIOCTATKH, OHU PEKOMEHIYIOT JPYTYIO
BHYTpU(PUPMEHHYIO TPOrpaMmy 00yudeHus JIMOO0 MporpaMMy BHEIIHETO O0y4eHHs,
KoTOopasi OyJleT oruiaueHa KOMIIAHUEHW JIUIIb B TOM Clly4ae, €CJIM HalpaBJICHHBIM
PabOTHHUK €€ YCIIEUTHO 3aBEPIIIHIL.

KT wumeer otmen mno ympaBiaeHuto oOyuenueM (OYO), cocrodmuii u3
MeHemkepa u Tpex npenoaasBareneid. OYO mNpoU3BOAUT €XKErOJHBIA aHaW3
NOTPEeOHOCTH B OOYYEHHUH ITyTEM OTpoca paOOTHUKOB CPEAHETO 3BeHA O TJIaHaX Ha
CIeMyIONMIA Toa B 00JIaCTU TOBBIIMICHUS KBaTu(pUKAIMU. 3aTeM MEHEeKep
MPUHUMAET PEIICHHUE O TeJIeCO00Pa3HOCTH MPOTpaMM 1Mo 00yUeHHUI0 O6€3 OTphIBA U
C OTPBIBOM OT OCHOBHOM AESATEIIBHOCTH.

Bonpocwt u 3a0anusa no xeiicy

v TIpoaHanu3upyiTe NPEUMYILECTBA U HEAOCTATKU 00OOUX MOAXOI0B K
nporpamme o0yueHusl.

v’ Snonckas  cucremMa  oOpasoBaHMsA  yaenser  0co0oe  BHHMAHHUE
COBEPILIEHCTBOBAHUIO JIMYHOCTH M OOLIEMY OOpa3oBaHUIO M YCTyHaeT MpPaBO Ha
oOyueHue TpyaoBeIM (QyHKIUAM paboTonaTensMm. Kananckas ke cucteMa jenaer
oco0oe ynapeHue Ha OoJjiee y3KOM, CIHEHHAIM3UPOBAHHOM  OOY4YCHHH,
chokycrupoBaHa Ha NMPUOOPETEHUH BBICOKON MpodeccHoHaTbHON KBaTU(UKAIIUU
no JaHHOW creuuanbHOCTH. Kakas u3 cucrtem, Mo BailieMy MHEHUIO, SIBIISETCA
HamOoJIee MoAXOoAsIIeH /ISl BhITycKa d3(pPpexkTuBHBIX MeHemkepoB? [Touemy?

v Tlpn Kakoil M3 OTHX JBYX CHCTEM pacxojbl Ha oOpa3zoBaHHe OoJee
Bbicokn? Kakas cuctema oOpazoBanus sBisetrcs 6osee 3QpGHEeKTUBHON NpH TaHHBIX
u3ziepKKkax Ha ee pyHkimonupoanue? Kakas U3 cucteM o0eCreuynBaeT Jy4llIuMH
JONTOCPOYHBIMU HWHBECTHIMSIMH B CHCTEMY MNpPO(EeCCHOHATBFHOTO OO0Y4YEHHS C
TOYKH 3pEHUSI KOMIIAHUH, PaOOTHUKA, OTPACIIHU, CTPAHbI B LEIOM?
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v Cmoriu Obl OTH JBE KOMIIAHUH M3BJI€Yb ONPENCICHHYIO MMOIb3Y s cebsl,
u3ydas ~ MOAXOA  KaXIOH K  NPUMCHCHHIO  UMCIONICHCS ~ CHCTEMBI
npodecCHOHAILHOTO 00pa3oBaHus?

Keiic Ne4
«Ha nepexkpécrke»

I'epanbn CxkBOMMIII — PYKOBOJUTENIb WHXKEHEPHOU ciyxObl Ha «Kanaguan
Oiin Padunepu» (KOP) — OromxerHoit opranuzauuu. Kazanoch, uger Oema —
OTKpBIBail BOpoTa. ToMy MpeaecTBOBANIO ABA CIYYMBIINXCS MHLIHUICHTA.

Mecsn, Hazag ABOE THUHAUIKEPOB YTOHYJH, ouuilias BojoeMm. (CKBOMMII
TOBOPUJI CBOMM IMOJYUHEHHBIM O TOM, YTO BOJOEM CIEAYET MOAJACPKUBATH B
YUCTOTE, HO OH, BEPOSITHO, HE MOHUMAJI, YTO MPHU ITOM HE COOJIIOAATIOCH KaKHX-
a1bo mep mo Oe3onacHocTU. JIByMs HEJENsIMU MO3KE UM MPUILIOCH NPEKPATUTh
pa®oThl Ha 3aBOJIE, CTOMMOCTh OCHOBHBIX MPOU3BOJCTBEHHBIX J0XOJ0B KOTOPOIO
OLICHMBAJIACh B 7 MJIH. JOJUI. DTO BBI3BAJIO Pa3roBOP Ha «KOBPE» B T'OJOBHOM
ouce. Buepa CkBOMUII YBOJMJI OJHOTO U3 MEHEKEPOB CPEAHETO 3BEHA YII-
paBnenns Kitapenca Alipaka — 4esl0BeKa, KOTOPBIM HENPEPBIBHO NUJI U YPE3MEPHO
nporyiuBaj. CKBOMHUII HE MOI MOHSTH TOro, YTO €ro Opocujia *e€Ha U OH
3aMpOCTO MOT IOKOHYUTH KU3Hb CaMOyOUIICTBOM B MOJOOHOM COCTOSIHUU.

CkBomuii yxe noutu pemmwics yiutu u3 KOP, xoTs 310 OblIa XOpoiuas
pabota, orulauMBaemasi LIECTU3HAYHBIMU CyMMaMH, C ULIEAPbIM Yy4YacTHUEM B
NpUOBUIAX M OTIWYHOM CHUCTEeMOM BO3HarpaxjaeHuil. Ero xeHy BHoJiHE
YAOBJIETBOPSLIA ee IIPECTUHKHAS JOJKHOCTD B 3AEMOHTOHCKOM
0JIarOTBOPUTEIHLHOM OO0IIeCTBE. Y HUX ObLIT OOJIBIION, KPACUBBIN U 1OPOTOi 10M B
Kpecnienre, a ux B3pociible J€TH MOIVIM Obl )KMUTb B HEM BO BpeMs y4deObl B
AnB0EpPTCKOM YHUBEPCUTETE.

B T0 xe camoe Bpemss CKBOMHMII COMHEBAJCS, YTO €ro padboTa JOCTaTOYHO
BBICOKOOIJIaYMBaeMa JJii TOro, 4YTOOBl TMPOAOKATh NPUHUMATh pEIICHUs,
CBSI3aHHBIC C JKM3HBIO U CMEPTHIO, KaKk TOro Tpedyer ee cnernuduka. Ero raxke
0ECrOKOUJI0 TO O0OCTOATENBCTBO, YTO B Clly4ae MPUOCTAHOBKU padOT Ha Mpen-
OpUsATHM ero Oyaymiee 3amio Obl B TynuK. OH MOCTOSHHO MBICJIEHHO
BO3Bpamaics K 3tomy. OH o4eHb MHOTO paboTaj U C HETEPIIEHUEM KAl CBOETO
OUYEpeIHOr0 TOBbINIEHUsT 10 ciyx0e. Ero mnpodeccuonanbubie (yHKIMH
CYILLIECTBEHHO HE MEHSUIMCh, HO KOJIMYECTBO PEIICHHM, KOTOPhIE OH JOJKEH ObLI
NpUHUMAaTh, U OTBETCTBEHHOCTh, KOTOPYIO OH JIOJDKEH ObL1 OpaTh Ha ceos,
MOCTOSSHHO YBEJIMYMBANUCh. Jla W K TOMy ’Ke€ B OpraHu3alMd Bcerja OblI
HEYKOMILIEKTOBAHHBIN IITAT.

Ecnu 661 CkBOMUIIT YBOJIWIICS, TO TIEpE]l HUM OBbLIO OBbI J1Ba aJIbTEPHATUBHBIX
BapuaHTa JEeHCTBUN O TpyaoycTpoicTBy. [lepBoiit — Amepukdn Oiin Pacdunepu B
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Kanrapu, npennaraBmas €My  BO3[JIaBUTh  NPOrpaMMy  CTPOMTENIbCTBA
aneKTpocTaHuuu. Tam OH ObUT Obl OJTHUM W3 YJIEHOB BBICIIEIO MEHEIKMEHTa U
uMesl Obl 3HAYUTEIBLHOE BIMSHUE Ha PEIICHUS KOMIIAaHWHU, KacaeMble Mep
0e30MacHOCTH, pPAacXxolOoB M TNPUMEHEHHS HOBBIX TEXHOJOTUA B paMKax
CTpOUTENBbCTBA 00beKTa. OHAKO €ro *EeHA U JETU JOJKHBI ObLITU OBl IIPU ATOM
BBIJIEPKATh COLMAJIBbHO-TICUXOJIOTHYECKYIO aJanTalllio, CBA3aHHYIO C IEPEE3IOM
Ha JPyroe MecTo kutenbcTBa. [leppa (ero »eHa) nomkHa Obliia Obl CMEHUTD JTOJIK-
HOCTh, IPHOOPECTH HOBBIX JPY3€il U BOCCTAHOBUTHCS B COIMAIBHON HEpapXuu
HOBOW KomMmnaHuu. J[J1s1 ero crapmmx nereil He ObUT0 ObI OOJBITION PA3HUIIBI MEKITY
yueboii B Anpbepre um Kanrapm. A BOT CMeEHa IIKOJIBI MOTJa BHI3BAThH
ONpeJeNeHHbIE MPOOIeMBbl JUIsl JABYX MIAAIIMX, OCOOEHHO st PoHBI, kKoTOpas
OblJIa OYEHb CTECHUTEJILHBIM U CKPBITHIM peOeHkoM. OHa Obuta 00JIbHA B TEUCHHE
psiaa JIeT, B paHHEM BO3pacTe, U HalTH HOBBIX APY3€H JIJIsl HE€ OYEHb TPYIHO.

CkBomulll ObUT YBEPEH, UTO €T0 KeHe MOHpaBUIach Obl BTOpas ajJbTEePHATHUBA!
BCIO CBOIO KM3Hb OH MEUTal BEPHYThCA K BEACHHUIO (HepMEPCKOTO XO3siCTBA.
Tenepsb ke OH MOT' YUTH Ha NIEHCHUIO, MPOAATh JAOM, B3ATh EHCHOHHOE MOCOOueE,
CBOIO JIOJIO MPHUOBUIM U KYIMUTh CKOTOBOMYECKYIO (pepMy, a Takke Bce HeoOXo-
auMoe Juisi Hee oOopynoBanue. M gake mpemsiarajioch OJTHO TaKO€ MECTO JUIs
MpOJaXu. DTO MOTJIO Obl OCHAOUTh TO TSKEIOE CTPECCOBOE COCTOSTHUE, MOJ
KOTOPBIM OH HaXOAWJICS, ¥ BO3MOXXHO CMOTJIO OBl YIy4YIIUTh COCTOSHHUE €T0
310pOBbs B 1IeJOM. Ero Ju4HbIA Bpad mpeaynpexaai, YTO OJHAXKIbI €My HaJo
OyleT 3aMennuTh TEMI. A OH CMOTpen Ha cBoero Opata-pepmepa. Bummapn,
Ka3aJ10Ch, HE UMEN KaKuX-I1mOo 3a00T Ha 3ToM cBere. Ta I depma s mponmaxu
Haxoawiach Henaineko oT Buimapnma. M Bce Oblio Obl Kak B cTapble J100pbIC
BpEMEHa, Korja oHu BMecte pociu. OHU MOriii Obl 0OMEHMBATHCS MHBEHTAPEM U
TEXHUKON U BHOBb pabOTaTh BMECTE.

Ho cmornm Obl ux KeHbl IpH 3TOM JaauTh Jpyr ¢ apyrom? Ileppa pocna
Cpelld pOCKOIIM W Mojyuuia xopoiiee obpazoBanue. Kena Bumiapna He umena
BO3MOXHOCTH TMOJIYYUTh Takoe oOpazoBanue. OT Hee OTKAa3aIMCh KaK MaTh, TaK U
oTell, Korja oHa Obuia coBceM MajieHbKOW. OHa BO MHOTOM IpeACTaBIsia co00i
TUTIMYHYIO (EPMEPCKYIO TPYKEHUITY — YPE3BBIYAHHO KOMIIETEHTHYIO B MPUHIIUTIC
paboOThI TPaKTOpa, HO a0COJIIOTHO HEPA30OPUYUBYIO B MOJUTUYECKHUX, COIUATHHO-
HPKOHOMHYECKUX ¥ OOIIECTBEHHBIX TOHKOCTSAX, 3HATOKOM KOTOPBIX SBJISIACH
ITeppa.

CkBoMUII HE 3HAJI, KaK €My CIEAYET IMOCTYIUTh B 3TOM CUTyaluu. Bo3mMoxkHO,
eMy cMorjia Obl IOMOYb Kakas-HUOYJb MOJENb YNPAaBICHUS TPYAOBOM Kapbepoil
JUTSI IPUHSATHS PELICHHUS] OTHOCUTENBHO €ro Oyayuiero.

Bonpocel u 3a0anus no keiicy
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1. B kadectBe MeHemKepa MO YIPABICHUIO IEPCOHAIIOM,
OTBETCTBEHHOTO 3a IUITAaHUPOBAHHUE TPYyA0BOM Kaphepbhl Ha ¢upme KOP,
KaKue OIpeJieSIieHHbIe peKOMEH AU BbI Obl Jaii CKBOMMIILY, C TEM YTOOBI
MOMOYb €My MPUHSTH ONTUMAJIBLHOE PEUICHUE B CIOKUBILIEHCS CUTYyaIUU?

2. Jonyctum, CkBomum pemunn octarbcsi B kommnanuu KOP.
CocraBbTe IJIaH MO PA3BUTUIO Kaphephl, YTOOBI TOMOYL €My OCYIIIECTBUTh
CBOM OXKUJAHUSI, CBS3aHHBIC C MTPOJIBIXKEHUEM T10 CITYKEOHOU JIECTHUIIE.

3. Kakue BapuaHThl pa3BUTHS Kaphephl (Kpome paboTsl B hupme
KOP) 6bum y CkBomutia? [Ipoananu3upyite v OIICHUTE KXl U3 HUX.

Keiic Ne 5
«Komnanust «/IMHKOJIbH — DJIEKTPUK» — yIIPaBJIeHUE ¢ IPUMEHEHUEeM

CHUCTEMBI MOOIPUTEJTbHBIX BbIILJIAT

Kommanuto «JIuHKONBH — DJIEKTPUK» BO MHOIOM MOXHO CYHUTATh
YHUKaJIbHOM. BO-IepBBIX, OHA SBIAETCS MHUPOBBIM JIMJEPOM B IPOU3BOACTBE
AIEKTPOMOTOPOB MU CBApOYHBIX arperaTtoB. Bo-BTOPBIX, CUCTEMa YIIPABICHHS B
KOMIIaHUY OCHOBBIBAETCS HA MATHU MPEACTABICHHBIX HUKE 3alIOBEISX.

1. JItoou. Jlrogyn aBisitoTCS HauOOJIee IEHHBIM JI0CTOSTHUEM KoMnaHuu. OHH
JOJKHBI YyBCTBOBATh Ce0sl B 0€30MaCHOCTH, OCO3HABATh BaKHOCTh CBOEH pabOTHI,
UMETh CTUMYI K paboTe, 3HaTh, YTO TOJIBKO OT HUX CaMHUX 3aBHCHUT UX CyJh0a,
UMETh YYBCTBO OTBETCTBEHHOCTH 3a JIOCTMDKCHHE OOIIMX IeNiel, JOJIKHBI
JIOBEPSITh CBOUM PYKOBOJUTENSIM, OBITH YBEpEHBI B TOM, YTO WMH YE€CTHO H
Pa3syMHO PYKOBOJSIT, UTO JIOCTYII K PyKOBOJICTBY BCET/1a MAKCUMAJIBHO OTKPBIT.

2. Ilpunyunvi. MeHemKepsl TOHKHBI OCYIIECTBIISITh HENPEPBIBHBINA TOUCK
NpUHIMNA JIF0O00K MpoOJeMbl WIM OUEHKH. PellleHus, mMpuHUMaeMble Ha OCHOBE
HEJIOCTATOYHOr'0 3HAHMS TAKUX MPUHIUINOB, YACTO MPUBOIAT K HEYHOPSIAOUEHHBIM
WJIU OIIMOOYHBIM JCHCTBUSIM.

3. Ilpocmoma. IlpocToTa B MBICHISAX, MOBEACHUU, TPUHUMUIIAX, TPOCTOTA B
apXUTEKTYype CaMoro 3/1aHus, yCTPOMCTBE OPHUCOB U COOPOUHBIX JUHUH, B paboTe
CIyXallllX U CTPYKTYpEe OpraHU3alMK IEITeIbHOCTH BEJET K OOJIBIIOI JIETKOCTH B
YIPaBJIECHUHU KOMIIAHUEH.

4. Kouxypenyusa. JI.®. JluakonabH O€3rpaHUYHO BEPWI B TO, YTO
KOHKYPEHIMSI BBITOJIHA BCEM. 3J0pOBasg KOHKYPEHIUSI JKelarelibHa W IJIs
JOCTIDKEHUS yCIeXa, TaK K€ HeoOXoauma JIF0IsIM, KaK U caMOil KOMIIaHUH.

5. Knuewm. KommnaHusi CyIIECTBYET HMCKIIOUUTEIBHO JUIsI TOTO, YTOOBI
YAOBIETBOPATh MOTPEOHOCTH KiMeHTa. Harmeil 3amgadeiil sBISI€TCS MPOM3BOJICTBO
IIPOAYKTa HAMBBICIIETO KayeCcTBA II0 HAWMMEHBIIEW ILE€HE U1 IOCTOSIHHO
pacTyllero 4Mciia KJIMEHTOB. BbINONHEHHE 3TOM 3ajlauu O3HadaeT Oosiee 4Yem
JIOCTATOYHOE YAOBJIETBOPEHUE KETAHUN COTPYIHUKOB U AKIUOHEPOB KOMITAHUH.

B-tpetbux, xommnanus «JIMHKOJIBbH — DIEKTPUK» TIHIATEIBHO pa3paboTaina
KOHCTPYKTHUBHYIO  IIOJUTUKY  PYKOBOJCTBA  YEJIOBEUYECKUMHU  PECYypCamH,
KOMIIOHEHTAaMU KOTOPOM SIBJISIFOTCSA: BO3MOXKHOCTH TOBBIIIEHUS TO CIIyXkKOe,
rapaHTvis MUHUMAaJIbHOU oriaThl 30—4acoBoii pabouel HeJleIn BCEM COTPYIHUKAM
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CO CTaxkeM OoJjee IBYX JIET, a TakXe€ HECKOJbKO MPOrpaMM MOOUIPUTEIbHBIX
BBIIUIAT, IPUYEM 3TU MIPOTrPaMMBbl — HEOThEMJIEMAsI YACTh JAEATEIbHOCTH KOMITAHUU
JlunkonbHa. B pesynbTaTe OKa3bpIBaeTCs, YTO COTPYAHUKHA KOMIIAHUU — OJHH W3
HanOoJIee BHICOKOOIIJIAYMBAEMBIX TPOU3BOACTBEHHBIX Pab0OYMX B MUpE.

['maBHOW MPUYMHON BBICOKOM OIUIATHI COTPYIHUKOB KOMIIAHUU SIBIISIETCS
CUCTEMa MOOILPUTENbHBIX BblIIaT. COOCTBEHHO, B HEH JEHCTBYIOT TPU THIIA
Takoi cucteMbl. OJIUH U3 HUX [0/Ipa3yMeBaET MOKYIKY IIEHHBIX Oymar U sIBJIseTCs
KOCBEHHBIM CIIOCOOOM BBIMJIATHI MOOIIPUTENbHBIX peMuil. J[Ba criocoba mpsiMbIX
BBIIJIAT BKJIIOYAIOT B ce0s CAENbHYIO0 paboTy M BBIIIATy MPEMUN B KOHIIE TOfa.
boree monoBHHBI COTPYIHUKOB KOMIIAHMM IOJIYYarOT OIJIATy B 3aBUCHUMOCTH OT
CBOET0 BHJA JIEATENbHOCTH. Te, KTO 3(DPEKTUBHO BBINOIHIET CACIbHYIO padoTy,
4acTo JAONOJMHUTENbHO Toy4daloT oT 40 g0 50% oT cBoeil OOBIYHOM OIIATHI.
KauecTBO mpoayKuuMy THIATENBHO MPOBEpPSETCs, AePEKThl MPOAYKIUU padoure
JIOJKHBI UCIIPABJISITH B CBOE JIMUHOE BpeMs. B cinydae oOHapy eHus: npu MOMOIIH
ONPOCOB KJIMEHTOB KakKUX-IMOO OMMOOK B paboTe HakiIaabIBaloTCs wTpadbl B
TE€YEHHUE MOIYyrooBoro nepuoaa. Kommnanusa «JIMHKOIBH — DNEKTPUK» HU3BECTHA
TaK)K€ CBOEM CHCTEMOW BBIMIATHI MPEMHUI B KOHIIE T'0J]a, KOTOPHIE COCTABIISIIOT
okosno 100% cpenHeronoBoi 3apruiaTel ciyxamux. lIlpemun BblLIaunBaroTCS
exxerogHo HaunHas ¢ 1934 r. O0beM npeMuanbHOro GoH/1a OMPEEISETCS COBETOM
JUPEKTOPOB HCXOJAsl U3 TOAOBBIX PE3YJIBTATOM IPOU3BOAUTENBHOCTU. Pasmep
INPEMHUHU KKJOTO COTPYJHUKA OINPEAEISIETCS IPHU OLICHKE €ro YCIIEXOB U 3acCiyT.
CucreMa Takol OLEHKH BBITISIIUT CIAEAYIOIIUM 00pa3oM.

Ilo muToram rojma coBeT JUPEKTOPOB KOMIIAHMM OCTAaBIISIET ONPENEIECHHYIO
4yacTh NPUOBUIA, OCTAIOUIYIOCS 32 BBIYETOM KaIllUTaJbHBIX BJIOXXEHUH M pa3HOTro
pOJla CTPAaxXOBBIX U PE3EPBHBIX B3HOCOB, HA MPEMUPOBAHUE PAOOUYUX U CITYKAILKX.
3710 1 ecTh POH] UHANBUIYATIBHOTO TPEMUPOBAHMUSL:

@, =11-KB- P,

rae @, — MHAUBUAYaNbHBIN (GOH TpeMupoBaHus; [/ — npudbLIb,
noJiy4eHHasi komnanuei 3a roj; KB — npuObLib, HapaBlieHHAs Ha KalUTaJIbHbIE
BIIOJKEHUSI; P@ — pe3epBHBIN QOH]I.

3arem ompeaenseTcs Tak Ha3bIBAEMBbIN MPEMHUATBLHBIN (PaKTop:

1D = O,/D3I1,

rae @311 — obmas cymma 3apabOTHOM IUIaThl, BhIIUIAY€HHash paboyuM M
CIIy>KallluM B TEYEHHUE rOJa.

Pasmep mpemuu mo wuroraM roja KaxaoMmy paOOTHUKY, BKJIIOYasi, 4TO
OCOOCHHO Ba)XHO, MPEMHH CaMHUX 4YICHOB COBETa JIUPEKTOPOB M BBICIIMX
YIPaBJISIONINX, ONIpeAesieTcs 1o GopmyIie;

HIl =1ID X PO X U3,

rae HIl — vHauBUyanbHAs IPEMUsS 10 uToraM paboTsl 3a roj; /1@ — npe-
MUaJIBHBIN (akTop; P@ — pesynabTupyomuii gakrop; /3 — WHIUBUTYATbHBINA
r'0JIOBOM 3apabOTOK.
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PesynpTupytonmii paxkrop (PP) — 310 K03PPUIUEHT, KOTOPBIA BapbUpPyeETCS
B npenenax ot 0,8 mo 1,2. On ycraHaBiuBaeTcs pabOTHHKAM WHIWBHUAYaIbHO IO
pe3ysbTataM HECKOJbKUX O0OCIe0BaHMM, MPOBOJUMBIX B TEUEHHUE TIOJla, B
3aBUCUMOCTH OT CJIETYIOIINX ITOKa3aTeNeH:

® KOJINYECTBO BHIIIOJHEHHON PadOTHI;

® KauecTBO padOTHI;

® ¢e HaJIe)KHOCTh M 0€30MaCHOCTH;

® YMEHHUE COTPYIHUYATh, pa00Ta B KOJICKTUBE;
® Y}ICJIO TIOJIAaHHBIX PAIPEITIOKECHHM.

B cpemnem pesynpTupyommii - gaktop ANA  KaxAoro pabOTHHKA
NPUHUMAETCS PaBHBIM €IWHHIE. BenuurHa MHAMBUIYATbHOM MPEMUH KaxKIO0Tro
pabOTHUKA B paBHOM CTENEHU 3aBUCUT OT UHAMBUIYATbLHON 3apa0OTHOM IJIaThI (B
COOTBETCTBHUM C €ro MnpopecCHOHAIbHO-KBAIU(PUKAIMOHHBIM YpPOBHEM), OT
pe3yIbTaTOB JAESATENIbHOCTH BCEM KOMIAHUU 3a TOA M OT JIMYHOM AKTUBHOCTHU
paboTHuka. OTMETUM, 4YTO pe3yJbTUPYIOIIUNA (QakTop BecbMa OJIU30K K
NPUMEHSIOIIEMYCS B Hallel crpaHe koddduuuenty tpynosoro yuactus (KTVY).

Ilpumep.

ITo utoram 3a rox nosty4eHsl cieayromue nokasarenu st . Cmura:

@, =8 000 000 momn.; @3I1=$10 000 000 gosr.;
P®=0,9; 13=10 000 nomnn.
Pewenue.
II® =8 000 000/10 000 000 =0,8.
HIT=0,8 X0,9 X 10 000 = 7200 mosm.

Cucrema MOKYIKH IIEHHBIX OyMar TakXe SIBJSETCS KOCBEHHBIM CIIOCOOOM
BBIILJIAThl TOOIIPUTENBHBIX MPEMUM, MOCKOJBbKY COTPYIHHKHU, SBISIOILIHECS
aKIIMOHEpaMH, NOJNy4yaroT AuBUIAEHIbL. Okono 75% COTPYIHHKOB KOMIIAHUH
«JIuakONBH — DeKTpuK» BianetoT oosee yeM 40% axiuii KOMIIaHUU.

HckmounTenbHbIi yCIIeX 3TOM KOMIIAHUH, IIOMUMO BBICOKOM OIUIaThl TPYAA,
JUIUPYIONIETO TIOJIOKEHUSI Ha PBIHKE MPOU3BOAUTENECH BIEKTPOMOTOPOB U
CBAapPOYHBIX arperatoB M IrapaHTUPOBAHHOTO TPYAOYCTPOWCTBA, MOATBEPHKIAACTCS
MHOTOYHMCIIEHHBIMU CBHETeNbCcTBaMU. Hanpumep, Tam HeT nmpodcoro3a, rooBoil
pocT o0BbeMa Mpojaaxk cocTaBiisieT okosio 3%. Kpome Toro, 1eMcTBYIOT HECKOJIBKO
YPOBHEW YyIpaBi€HUs, O YE€M CBHUJCTEIbCTBYET KOIP(GUIHUEHT COOTHOLIEHUS
COTPYIHUKOB U pykoBojctBa 100:1, T.e. HA OAHOTO MEHEKEpa MPUXOJIUTCS B
cpeaHeM 100 MOqYMHEHHBIX.

Bonpocwt u 3a0anus no Keiicy

v’ Kakoif THI CHCTEMBI TIOOIIPUTENBHBIX  BBILIAT  HauboJee
a¢dexTrBeH, ¢ Bamen Touku 3peHusi? [louemy?

v B uem 3ai0r 3p(HEKTUBHOCTH JEATETBHOCTH KOMITAHUH «JIMHKOJIbH—
DIIEKTPUK»?

57



Keiic Ne6
«YBosieHHasA: «S1 IPOCTO HEe 0KA32JIACH YeJI0BEKOM UX KPYra»»

OTOT KEeHC TpeAcTaBisieT CcoOOM  pa3roBop MEXIy —Accoruaiuei
UCIIOJIHUTENbHBIX JUPEeKTOpoB (AMBA) u Hekoit MBA, koTopasi mociie OKOHYaHUs
OM3HeC-IIKOIbI ObljIa YBOJIEHA CO CBOETO MEpBOTro Mecta pabothl. B Teuenme 2,5
JIET, IEpe]l TEM KaK MOCTYNHTh B aCUPAHTYPY U3BECTHOM OuzHec-1mKkombl (ABLL),
OHa mpopaboTana B KOMIBIOTEPHOM OTJieNie OJHON U3 (DMHAHCOBBIX XOJIMHTOBBIX
KOMITAaHMM, a 3aTeM MepeBesiach Ha MPOMBIIUICHHOE MNPEANPUATHEC XUMUYECKOU
OTpacid B KadyeCTBE CTa)xepa IO MapKETUHTY — OKOHYATENbHBIM H3Tam mepen
MOJIyYCHUEM YUCHOM CTEIICHHU.

Pabota npopomkanace 6 MecsIes.

AMBA: PaboTy 1o kako# ClelraJibHOCTH Bbl MCKaJU, 3akaHunBas ABILI?

MBA: B mikosne s ctana UHTEpECOBAaTbCA MAapKETUHIOM M XOTeNa IMOIY4YUTh
paboty B cdepe ympaBieHHUsS IO MPOAYKTY, TaK Kak ATO BKJIOYAeT B ceOsl Bce
aCTeKThl — HauyuHas ¢ pa3pabOTKU ToBapa, €ro NPOABMKCHHS W 3aKaHUYMUBas
COBITOBOH JIeATEeILHOCTRIO. Sl XOoTena padoTath B OOBIYHOM KOMITAHWH, MMEIOIISH
CBOIO IIPOrpaMmy MO pa3BUTHIO Kaphepbl. upma, Kyja s yCTpouiach, UMena ee u,
KpOME TOT0, MPEeJICTABRIIsTIAa BO3MOXKHOCTH paOOThl KaK 3a TPaHUIIEH, TaKk U B OJTHOMI
U3 €10 MPUOOPETCHHBIX KOMITAHUH.

Bce BrImIs €10 MpoCcTO NACAIBHO.

AMBA: ®akTr4ecku KTO Bac yBOJIWI?

MBA: Ha nawanpbHOM »3Tame coOeceloBaHMs sI pa3roBapuBajia ¢ BHIIC-
npe3ueHTOM Guirana, 3aTeM ¢ MEHEKEPOM T10 MepcoHany. B ocHOBHOM, TOKa 5
TaM paboTana, 1 KOHTaKTUPOBaJia C TIEPBBIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCS HETIOCPEACTBEHHO K Havaly Ballel paOOThI.

MBA: Bce wHagaioce ¢ mnporpammbl  opueHTanmu. OOydarommecs
3aTpaduBaiu OT 4 10 6 HEJENb C NPEICTABUTEISIMA TOPrOBOTO OT/EJIA IO aHATU3Y
BO3MOXKHOCTEH COBITA, JCATEIHHOCTA PEKJIAMHBIX areHTOB, WCIOIb30BAHHUIO
(UHAHCOBOTO IUJIaHA W MO JIPyrUM HampasieHusiM. W npu 3ToM s Obuia mosiHa
SHEPIUM M SHTy3Ma3Ma, ObUla FOTOBAa M3y4aTh BCE, YTO KAacaJloCh MAapKETHHTA.
Moeii nepBoii OCTaHOBKO ObLT OTAEI COBITA.

AMBA: He mornu 65l BBl OXapakTepU30BaTh 3TOT OTAEI?

MBA: B Hem pabotaino okoisio 30 yenoBek, 20 U3 KOTOPHIX UMEIU CpeHEE
oOpa3oBaHue U TOJIbKO Heckosibko okoHumin ABII. Bo rnmaBe otaena crosuia
KEHIIIMHA, TpopaboTaBlias B KOMIIAHUU OKOJO 25 JIeT M, €CTEeCTBEHHO, HE
umeBias oOpa3zoBanust ABII. OcranbHOl MepcoHal B OCHOBHOM COCTaBIISLIIH
copokasneTHue kiepku. [lo mosoBoil CTPyKType MOAABISIIONIMM OOJIBITHUHCTBOM
oOJaaay JKEeHIIUHBL. DTOT OTJAEN MPEICTABISI COOOW YTO-TO THIA OFOPO IO
yCiayram Jijisi OTAesia MapKETHUHTa.
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[lepconan oTaena MMen NPUYMHY JUIsl HEJAOBOJBLCTBA, MOCKOJIBbKY s ObLIa
HOBUYKOM, HO YK€ C OOJBIIMM OKJIAJIOM, YeM y MHOTHX ApPYrux. S miaHupoBana
IpoOBITH TaM TOJIBKO HEOOJIBIION OTPEe30K BPEMEHHU, HAJESBIIMCh HAa OBICTpOE
npojBmkeHue. M Torga co BpeMeHeM OHU CTalld Obl yKe paboTaTh Ha MEHS.

Ho 310 He 00OBsACHSET HapuBIIMA TaM MOpaIbHBIA KiIuMar. OcTaabHbIC
KEHIIMHBI, paboTaBmiie B  OTHENE, ObUIM  KAKUMHU-TO  CKPBITHIMH,
HEIIPOHHUIIAEMBIMU U NPETEHJOBAIA HA MEJaHTUYHOCTh. HEekoTOopble U3 HUX BEIU
ce0s1 oJ00HO ITapaHOMKaM — B TIOCTOSTHHOM OE€CIIOKOMCTBE, UTO JIFOJU HAOII0Iat0T
3a TeM, Kak oHHM paboraror. Jyis Bcex Obuta BaKHA BHUIAUMOCTH PaOOTHI; M JaXKe
TOorja, Korga paboTsl ObUIO HE MHOTO, KaKIbl MPOAOJDKAT CYeTUTHCS, MBITAsICh
TEM CaMbIM Ka3aTbCs 3aHATHIM. A cojepx’aHue padboThl HU AJI1 KOO, ECTECTBEHHO,
HE UMEJIO0 3HAUYCHHUS.

A mobmro mr0aed 1 MHE HPAaBUTCS, KOrAa UMeeTcsl O0NbIION 00beM pabOThlI.
[Tonumaere, ObUT KAKOK-TO OMPENEICHHBIA KOHTPACT MEXAY MHOU U OCTalbHBIMU
YJIeHaMH KOJIJIEKTHBA.

Ha Tperunii nenp paboThl OHM OOBHHHIIM MEHS B TOM, YTO KO MHE B KaOWMHET
OPUXOAAT TMOCTOpOHHWE MyxX4uHbl. OHO ObUIO OCHOBaHO Ha (pakTe
nocjaeo0eICHHOT0 BU3UTa KO MHE MOEro Jipyra, 3alle[IIero MOCMOTPETh MOE
HOBOEe MecTO paboTel. OH mpoOBUT Yy MEHS He 0oyiee JABYX MHHYT, IMOCJE YEro
yiien. Ha cienyroniuii J1eHp KO MHE U3 MEXIYHAPOIHOTO OTAEJA CIIyCTUIICS OJIUH
CTa)KEp-MPAKTUKAHT U Mbl HEMHOT'O MOTOBOPUIIH. Y MEHs Takke ObUIM U JIpyTrHe
MOCETUTENN, OOpalllaBIIKECs MO BONPOCAM aHalIM3a COBITOBBIX BO3MOYKHOCTEH
(OTHOCUTENIBHO CHSITHS OJIHOTO TOBapa ¢ MPOM3BOJACTBA 5 JieT Ha3an). B cuiny 3Tux
BCEX IMOCEUIEHUI KTO-TO MOJAAJ Kajlo0y MeHemkepy no nepcoHany. M HUKTO u3
OTJIeJ]a He CKa3all ¥ CJIOBA B MO0 MOJICPHKKY.

51 Obla BbI3BaHA K HEMY B KaOMHET, re OH cka3ai: « bl npuHUMana y ceds B
KaOWHeTe MY>KYMH U B CBSI3U C 3TUM y HAc €CTh kajio0b». Moel nepBoit peakiuei
ObLI CMEX — MHE 3TO MOKa3ajoch MOJHBIM abcypaoM. Ho 3arem s moHsuia, 4To oH
HE Iy TUJI.

AMBA: BeposiTHO, BBl U JOJDKHBI OBUIM 3aCMESATHCS, ATO Pa3psauiio Obl
atMocdepy.

MBA: A Toxe moaymaia, 4To, CMesCh, i 3apaxy u ero. OIHaKO OH HE
o0Jasian 4yBCTBOM tOMOpa. 3aTeM oH cipocuit: «Kak Bbl IpoBeiIr NOCTOPOHHUX B
3manue? Ecim y TeOst HET COOTBETCTBYIOIIEH TaOJMMUKH, TO TeOS MOMKET
OCTaHOBHUTH OXpaHa». 3/1€Ch 1 €My OTBETHJIA, YTO MbI IPOCTO MOJHSIIUCH HA TU(TE
Y YTO HUKTO Hac HE OCTaHABIMBaI M He nposepsul. OH nponoinkan: «Ho onu
MOTJIM CJBIIIATh BalllM rojioca B Kopuaopax». S copocuna: «HYTo Bbl MMeeTe B
BUy? » Ml OH OTBETUJI, UTO BCE KOPUAOPHI IPOCTYIIMBAIOTCA.

51 He moBepuUiia yCIbIIIAHHOMY.
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S oObscHMUIA, YTO OTBEYY 3a MOCELIEHUE TOJIBKO MEPBOr0 MY>KUYUHBI,
NPOOBIBIIETO Y MEHS MAaKCUMyM 2 MHUH, TaK KaK BTOPOM ObUI UX COOCTBEHHBIM
ciyXaluM. 3aTeM s MOMNpocuia ero cka3aTh, KTO Mojal xanoly, u moodemiaia
pazo0paThCs C ITUM.

CHauana OH He TMOJJaBaiCs, TMPOCTO HE XOTeNl CeATh IUIOXHUE
B3aMMOOTHOIIEHUSI MEX/Y YJIECHAMH KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BbITAIlMJIA
U3 Hero umsi. OTo ObLUIa 3aBeAyIOLIasi OTACIOM.

AMBA: Ho ecnu nocMOTpeTh Ha CUTYAIUIO C APYroil CTOPOHBI, 3BYUYHUT Tak,
Kak Oy/ITO YIpaBJIAIOMINN IEPCOHATIOM HCIIBITAI HEKOTOPYIO HEIOBKOCTD B CBSI3U C
ATOM Kano00il U HE COBCEM SCHO MPEACTABIIII, KaK eMy cleAyeT NocTynuTb. OH
He ObLI YBEPEH B TOM, UTO IMPOUCXOIUT U UTO HY>KHO BaM ISl TOrO, YTOOBI PEIINTh
BO3ZHUKIIIYIO IPOOJIEMY.

MBA: Ho ero BOBCE HE HMHTEPECOBAIO TO, YTO MPOUCXOJUIIO B MOEM
kaOuHere. OH ObUT yBJI€YEH paccKkazaMd O MEXaHHW3ME CHCTEMbl HaOJIOCHMS,
YAMUBIISISICH TOMY, YTO KTO-TO CMOT' IIPOMTH Yepe3 Hee HezamMedeHHbIM. OH B caMOM
JIeJie BCe BPEMsI MBITAJICS BCAYECKH OTKIIOHUTHCS OT TEMBI.

AMBA: Xopol110, 4TO BbI IPEANPUHSIIN 3aTEM?

MBA: S momnura k »eHIWHE, ToAaBIIeH KaJlo0y, U MONbITaIach MOTOBOPUTH
c Hel. OHa cka3zana, 4To Bcs MHGOpMalUs Ha NMPEANPUATUH SBISETCS CEKPEeTHOU
(1 OHO Tak, KOHEYHO, U €CTh), HO s oOpaTuiia ee BHUMaHue Ha TOT (hakKT, 4TO 3TO
ObUT 0COOBIN CiTy4ail, CBS3aHHBIN CO CHATHEM TOBapa C MPOU3BOACTBA eiie B 1968
r. OHa MpocTO B30pBaAJIACh.

S nmouHTEpEcoOBaNaCh, MOYEMY MHE HUKTO HE OOBSICHWII MpaBuia IprueMa Win
HE CIPOCHJI XOTA Obl KTO ObUIM 3TH JIOAU. Benb COBEPILIEHHO SICHO, UTO s €UIe He
yCIesna 03HAKOMHUTBCS C 3TUMH MPABUIIAMH TIOCIIE TPEX pabOUYnX JTHEH.

3nech oHa ckazaya: «Mbl HE JOJKHBI paboTaTh ¢ TOOOM, 32 MCKIIOYEHHUEM
KOHTaKTa 4yepe3 pykoBojautens otaena no YII; Tel mpocto craxkep. U mbl naxe He
MOJANKUCHIBaeM (DMHAHCOBBIE JIOKYMEHTHI Ha TeOs, a TOJbKO 00Cyxkmaaem TeOs C
MEHE/[KEPOM IO MEPCOHATY».

B 3T0T MOMEHT 4 mogymana, 4To, MOXET ObITh, Cliejalla HEMPOCTUTENbHYIO
o1nOKy, BEIOPAaB MIMEHHO 3TY KOMITAHHIO.

[To3e OHa HamMcalla YKacCHYK PELEH3HI0 O MEPUOAE IMPOXOXKICHHUS MOETO
oOyueHusi B 3TOM OTJAeJe, Jake HECMOTpPSI Ha TO, YTO s MOJATOTOBHJIA HEIJIOXOU
oT4eT B OO0JacCTM MApKETHUHIOBBIX HCCIEIOBAaHMN Ha 0a3e MoKa3aTeneil ero
nestenbHocTH. C TOro BpeMEHHM ISl MEHsI HaYalliCh TshKeJlble BpemeHa. JloctaTou-
HO 3aHATHBIM SBJISUICS TOT (PakT, YTO MOs (pakTUyecKast padoTa HUKOIAa HUKEM He
o0cyx)aanack — 00Cy X Ial0Ch TOJBKO MO€ «OTHOIIIEHUE» K HEM.

dakTuyecku s ObUla MOA MOAO3PEHHEM, W BCE€ JpPYyrue OTIEJNbI, Kyla s
3axoauiia Mo paboTe, Takke ObUIM MPEAYNPEeXACHbl CICOUTh 3a MHOM. S 3TO
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MOHSJIA Ha CIEAYIOUIEM dTane MporpaMMbl opueHTanuu. Jlroau 60such TOBOPUTH
MHE 4YTO-IM00 XOpolliee, TaK KaK TeM CaMbIM MOTJH Pa30MTHCh BO MHEHHUSIX C
npyrumiu. [loHumaere, 4To st UMEIO B BUTY.

AMBA: MoxHo 3a7aBaTh BOMPOCHI TakK, YTOOBI clienaTh ce0si COIO3HUKOM, U
TaK, 4YTOObI TMOJIBEPTHYTh COMHEHUIO CBOW JIMYHBIM aBroputeT. MHTepecHo, Kak
PYKOBOJMTENb OT/ENa TOHSUIa M OObsACHWIA Juis ce0s Ball K HEH NpUXoj.
Hexenanve meHemkepa Mo MepcoHaNy JaTh BaM €€ MMs MOKa3bIBAeT, UYTO MpsMast
KOH(POHTAIUSA 3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCSI KOMIIAHUSI B MO I00HBIX
curyarusix. OHa Moryia BOCTIpHHSTH Bompoc «l[louemMy MHE HUKTO HE OOBSICHWI
npaBmia?» Kak BbI30B. M, KOHEUHO, MMPU 3TOM JIOBOJBHO HE CIIOXKHO MPEIIOIOKUTh
€€ MOCJIETYIOUTYI0 PEAKIIHIO.

MBA: Ho s npo6siia Tam Bcero 3 nHs. Sl mpuxoauwsia BOBpEMsl, paHbIle HE
3aKaH4YMBajga M He TpaTuia 3 yaca Ha jaHd. S mpocCTO BBIMOIHSIA CBOKO PaboOTy U
JlaXKe MPoCcuiia IPYruxX MOAKUHYTh MHE KaKoe-TuOo JOMOIHUTENbHOE 3a1anue. Hy,
emie Obula Tapoyka BHEIIHMX TMpoOjieM — JuccepTaiusi, HeoOXoaumas st
OKOHYaHMS IIKOJIbI, O0JIE3Hb YJI€Ha CeMbU U JTOOPOBOJBHBIM MPOEKT, KOTOPHIM S
PYKOBOJWJIA, YTO MOIJO ObITh HEOOBIYHBIM JJisi  OOJIBIIMHCTBA  HOBBIX
OKpyXarommx. MokeT ObITh, S U HE BBITJISJIENA CIUIIKOM CUYACTJIMBOM, CHIS 3a
CBOMM pabOYMM CTOJIOM, HO HE JTyMaro, 4TO 9TO KaKUM-TO 00pa3oM MOTJIO TIOBIHUSTh
Ha Ka4eCTBO Moed paboThl. SI HE BWXKY TOTO, YTO s MOTJIa OBl CleNaTh 3a TaKOH
KOPOTKHN  TMPOMEXKYTOK  BPEMEHH, YTOOBI  BBI3BaTh  CTOJb  AKTHBHOE
IIPOTUBOJICHCTBHE.

AMBA: Omna 3arpoHysia CyIIECTBEHHBIH MOMEHT — «Mbl pgaxe He
noANuckiBaeM TBOM (uHAHCOBbIE Oymaru». Bcerja BakHO 3HaTh, Ha YbeM
Or0KETEe Thl HAXOIUIIIBCS, KTO HA CAMOM JIeJie OTBETCTBEHEH 3a TEOSl.

MBA: i cugena na Owmompkere ¢uinuana, a He Ha OOECHEYECHHMHM OTesa
crtatuctuku. Ho s He ymaro, 4yTo Brpare Obla 0XKUJATh OT JIOJIeH, paboTaroIIMX
B TBOEM OTJeJe, KaKUX-TM0O 3HAHUW OTHOCUTEIBHO BCEX OCHOBHBIX (DYHKIIMIA
JPYTUX OTAENOB. Sl MOHMMAa Bac, HO B JAHHOM ClIy4yae s HE QyMaro, 4TO 3TO
MUMEJI0 KaKkoe-In0o 3HAYCHHE.

AMBA: bpina 11 oHa Ha camMoOM Jielie PYKOBOJUTENIEM Balllero oOydeHus B
CBOEM OT/IeJIe WU OBbLT CTICIIUATBHBIN KOOPAMHATOP 3TOM MPOrpamMmbl?

MBA: Botr B yem mpobOiiema. B nelCTBUTENBHOCTH HE OBUIO HUKAKOTO
pykoBojacTBa. M XoTs mpeamosiaragoch, YTO Mbl U3y4alld OMNpPEEICHHBIE BEIllH,
CBSI3aHHBIC C JICSITEILHOCTHIO KOMIIAHUU U €€ (YHKIHUSIMU, HU Yy KOTO JlaKe HE
HaxOJWJIOCh M MHHYTHI, 4YTOOBI MOKa3aTh HaM 4YTO-M00. OHU C OOJIBIINM
HEXEeJIaHWEM JaBaJld HaM MPOEKTHI, TaK KaK HU OJIMH YEJIOBEK HE 3Haj, KakK JO0JIro
MBI TIpoOyZieM B JaHHOM oTiene. [loaToMy HaM NPUXOAUIOCH CHUIAETh U OUTH
OaKJTyIIM B IOJIHEHIIIEH CKyKe, MBITasICh HAUTH KaKyr0-JI1M00 padoTy.
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Bune-npesuaent roopwin MHe: «ChnpammBaid 3aJaHue y JIpYTHUX JHOJIEH,
HaXOJALIMXCA B MOEM MNOAYMHEHMW». fl Tak m nenmana. M1 COBEpPIIEHHO CIly4yanlHO
OJIMH W3 CIy>KallMX M3 OTJeNla CTaTUCTHKU Jall MHE Ooyiee-MeHee NPUIMYHbBIN
MPOEKT, HaJl KOTOPBIM ObLIO HHTEPECHO U MPUSITHO pabOTAaTh.

B cBo€il X03511ICTBEHHOU NIEATEIIBHOCTH KOMITAHUS HE MCIOJIb3YET HUYErO U3
TOTO, YTO TMpernoaaBaiock Ham B OusHec-mkoie (ABILL), 6yas To ocoObie HaBBIKH
Wi npodeccuoHanbHas KOMIETEHIMsSI CBOMX COTPYAHUKOB. OCHOBHasl Leb
IPOrpamMMbl OPUEHTAIMM MMEET YyTh JU HE BOEHHO-IIPUKA3ZHOW XapakTep — 3a-
CTaBUTh HAC NPUJEPKUBATHCS IIAOJOHHBIX paMOK KommaHuu. OHU BexyT cels
OYEHBb OCTOPOKHO C 0OYYAIOIIUMUCS U YICISIOT MHOTO BPEMEHH CJIEKKE 32 HAMHU.

CopepxaHue TporpaMmbl  ObBLJIO MHUHUMAJIBHBIM. MBI NepecUuThIBAIN
OEeCKOHEUYHBIE CTOJIOIBI IU(P, UYTO MOT OBl CIIOKOWHO C/IeJIaTh BBITYCKHUK BBICIIICH
IIKOJIBI.

AMBA: Kaky1o nogaepkKKy Bbl HOJYYHIN OT BULIE-TIPE3UICHTA?

MBA: § pasroBapuBana ¢ HMM MHOro pa3. Ilmoxoil oT3bIB M3 oOTAENA
CTAaTUCTHUKU BBI3BaJl Y HETO HEPBHOE PACCTPOMCTBO, U 51 MOMBITAJIACH YKAa3aTh MY
Ha HEKOTOPBIE CTPAHHBIE MOMEHTHI B HEM, C YEM OH COTJIACHJICS.

B Tedenue BTOpOW CTaaWu MOEH MOJATOTOBKM S CJIOMaJia HOTY Ha OJIHOM
BEUEpUHKE W mpomyctuia 2 pabounx nHsA. Korma oH y3Ham 00 3TOM, TO OYEHb
paccTpouJics, UTO 5 HE cloMaja ee B aBTOMOOWIbHOM aBapuu. M OH Bech B 3TOM —
ThI JIOJKEH [TONIACTh B ABAPUI0 HMEHHO B TOM MECTE U B OIPEIECIICHHOE BPEMSI.

AMBA: Kak nponuia octaibHasi 4acTh Balleld MOATOTOBKU?

MBA: Jlaiee g mnepenuia B OJHO U3 PEKIaMHBIX areHtcTB. Jltonaw,
paboTaBIIME TaM, OKa3aJUCh BECbMa «THOKMMW»; 3TO ObUIO Kak J€Hb U HOYb.
OauH u3 pedsaT, paboTaBIIMX B 3TOM areHTCTBE, MOJ03Bal MEHs, CKa3zaB: «S1
CIbIIIAJI, YTO-TO MPOU30LUIO HA MPEAbIAYIIEM MECTe; OHU IO3BOHWIIM MHE,
npeaynpeanB, 4Toobl s caeAu 3a To0oil. Bee 310 yxkacHo. Uto mpousonnio?» A
pacckasalia CBOIO Bepcuio npoucmenmero. OT HEro s MHOTO y3HaJIa O METOJAX
BEJICHUS] KOMITAHUEN CBOUX €.

B »TOM areHTCTBE s TMONy4yWJia XOpPOIIYIO OIIEHKY — "oHa 0e3 mpolsem
CIpaBJsiyiach ¢ paboToit".

Cnenyrommii stan ObUT CBs3aH C ¢uHAHCOBOM cdepoil. S pabortama mo
OJTHOMY U3 MPOEKTOB, M MOJy4YMiIa OJaronpuaTHbIE OT3bIBbI. JTO ObUT HEIJIOXOU
OTJeJI, HO BCE € YyBCTBOBAJIACh Ta K€ HEDJIACTHYHOCTH B pabore. S momHsia
OJIMH W3 OTYETOB IO JEeATEeNbHOCTH oTAena 3a 1960-ii rox, KoTOpblil ObLI
COCTaBJIEH COBCEM HEAABHO. DTO ObUIO MHAMKATOPOM TOT0, KaK MEIJIEHHO JIBH-
JKETCS KOMIIAHUS; €€ HCIOJb30BAHME KOMIIBIOTEPHOW TEXHHMKH OCTaBaJIOCh 3a
npenesaMu COBPEMEHHBIX TpeOOBaHUM.

AMBA: TToJIHOCTBIO JTU 0CJIA0UITOCH JTUYHOE HanpsiKeHue?
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MBA: OrtHolleHHEe KO MHE CTajlo 0oJiee MO3UTHUBHBIM M S, €CTECTBEHHO,
npojaokana  paboratb ¢ OoybIIMM  cTapaHueM. Bce eme  Oyaydu
3aMHTEPECOBAHHOM, S MOTpPATHIa HEKOTOPOE BpPEMsI Ha MU3YYEHUE MapKeTuHra. S
noAyMaiia, MOXKET, MEPHUOJl OPUECHTAMU — caMasl IUIoXas M HENpHATHAas 4acTb U
4TO, pa3 MpOHIs Yepe3 3T0, Bce OyAeT ropas3ao Jyule.

Bo Bpems OIHOro M3 MOMX pasrOBOPOB C BHIIE-TIPE3UJICHTOM OH CKas3ail:
«3HaeTe, ceilyac MHOrME Jella CTald HITH JOBOJBHO; Xopomo. S moiydaro
OnaronpusTHBIE OT3HIBBI O BaIllel paboTe MO Pa3IMYHBIM IIPOSKTaM).

N 310 MEHs ycrnoKowsio. 3aTeM uepe3 JIeCATh IHEW OH MEHS YBOJMWI, TaK Kak
HECKOJIBKO Pa3 3acTall MCHS 3a Pa3roBopaMu 1o TeseoHy U erle s SKOOBI 3acCHYJIa
Ha 3aceJlaHuM, 4YTO ObLIO HETPABAOM.

AMBA: Bbl 10BOJIBHO MOBEPXHOCTHO OINKCAIM HEKOTOPHIE MPOUCIICIIINE
COOBITHSI, Ballly PEaKIMI0 HA HUX M Ballle BOCTPUITHE HAa PEAKIUIO C UX CTOPOHBHI.
Jleno B TOM, YTO CYHIIECTBYIOT OIPEACIEHHBIE BEIIU, 3a KOTOPbhIE KOMIIAHUS
YBOJIBHSET, M BEIIH, 32 KOTOPHIE OHA 3TOT0 HUKOT'/Ia HE CAEIAET. ITO Ype3BblUaliHASL
Mepa. YenmoBeK, YBOJBHAONIMN Bac, JOJKEH JOKYMEHTAJIbHO U apTyMEHTUPOBAHHO
OOBSICHUTH MPUYHMHY YBOJBHEHHS, OCOOEHHO MPH JAHHBIX OOCTOATEILCTBAX, KOTJA
’KCHIIMHBI COCTaBJISIOT OOJBIIMHCTBO B alllapaTe yrpaBiieHus KoMmrnanuu. [Toka Bel
XOPOIIIO CITPABJIIETECh CO CBOMMU 00S3aHHOCTSIMH, Bac HE YBOJMT HU OJlHA (pUpMA.

MBA: i cnpocuna ero 006 TOM B HallleM MOCIEAHEM C HUM pa3roBope: «Bbl
YBEPEHBIL, YTO 51 HE MOJAXO0XKY s 3To padoTsl? Ha uto on orBetni: «He B 3TOM
JIeJI0, BCE CIIyXallue TrOBOPST, YTO Bbl OYEHBb CIOCOOHAS M JOBOJIbHO HEIJIOXO
CIIPaBJISIETECH CO CBOMMMU 3aJaHusAMU. Jleno B BamieM OoTHOmEHnn». M1 OH roBopui
9TO HECKOJIBKO Pas3.

MHe HECKOJIBKO pa3 3BOHWIM MO HEOTIOXKHBIM JIMYHBIM  JI€JIaM,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO UJIEHAa MOEU CEeMbH M ATHUM J0OPOBOJBHBIM
MIPOEKTOM, O KOTOPOM s YIIOMHUHAJIA BbIIIE. DTO ObUIM 3BOHKH, MOKA3bIBAIOIIME, YTO
MOS JKU3Hb HE OTPAaHUYMBACTCA PAMKaMU OJTHOM KOMITAHHH.

[pyras npuyvHa, Ha KOTOPYKO OH COCJAJCs, — 3acChlllaHUE HAa 3acCeIaHUU —
OblI1a HEOOOCHOBaHHOM. DTO 0coboe 3aceaHue Hadanoch B 8.30 yTpa v IIHIIOCh
n0 6 yacoB Beudepa. Bo3mymiHblii KOHAMIIMOHED OBLT YCTAaHOBJICEH HA TISITOM
pexuMe, U BCE Mbl Haualld UCIBITHIBATh YCTAJIOCTh U COHJIMBOE cocTosiHue. OH
TaKK€ TOBOPUJI, YTO 51 HEJIOCTATOYHO CEPhE3HA.

AMBA: D10 00bIYHO IMOHUMAETCA TakK: « bl HE CUMUTACIIbL BAXKHBLIM TC, YTO
cuMTaeM Mbl». Baillle NOHMMaHWE TOro, 4YTO OBUIO Jisi Bac OOBIICHHBIM,
MaJji03HAyalllUM, U COOTBETCTBYIOIIEE OTHOIIEHUE K 3TOMY — MOXKET OBbITh B 3TOM
KpOETCSl NMPUYMHA YBOJIbHEHHS. TO, YTO BBl CUUTAIA HECEPHE3HBIM, IS HUX
ABJISITIOCH APXHUBAXKHBIM.
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MBA: Xopomio, HO s HE cuMTaja BAXXHBIM CHJIETh B CBOEM OTOPOKEHHOM
KaOuHeTe, MPUTBOPSCH 3aHIATON 0e3 Kakou-11bo mpu 3ToM paboTsl. Ho kak 31O
MOKHO CJIeJIaTh, €CJIU BbI NIOJy4aeTe KaKuX-JI100 pealbHbIX 3a1aHui? A OCHOBHas
Macca TOro, 4YTO MHE NPUXOJIWIIOCH MAENaTh, MO CYTH SBISUIACH MYCTSIYHOU
paboToM.

AMBA: To, o 4yemM BBl TOBOPUTE, OYEHb YaCTO SBIISICTCS OOIIUM CpPEIH
BbITyCKHUKOB ABIIl. Bce oHM XOTAT MOnyduTh Kakyro-1ub0 BaxHyro padoty. Ho
yK€ JOJIT0€ BpeMsi Ha MHOIMX KOMIIAHMSIX OT Bac OXKMIACTCS HM3Yy4YEHHE HX
METOJIOB BeJIeHHs Ou3Heca U mpuydeHrne K HuM. OHM He XOTAT U CJbIIIATh OT Bac,
O Balleil MOJIE3HOCTH JI0 TEX IOP, MOKAa HE MOYYBCTBYIOT, YTO Bbl FOTOBBI IPUHATH
Ha ce0sl rpy3 ONpPEJETICeHHON OTBETCTBEHHOCTH 3a YTO-JIH0O0.

MBA: A mMory npuMHpUTBCS C UX NOATOTOBUTEIBHBIMA MEPONPHUATHAMHU U
NPOWTHU dYepe3 MpOorpaMMy MOJArOTOBKH, HO MPU TOM YCJIOBHH, YTO JIOAH, C
KOTOPBIMU sl TpPU OTOM B3aUMOJCHCTBYIO, TPEJCTABISAIOTCS Pa3yMHBIMU
CyILlleCTBaMH. A HEKOTOpbIE M3 T€X, C KOTOPHIMH MHE JIOBEJIOCHh paboTaTh, ObLIN
JaneKko He ojapeHsl pasyMoM. OHM He OOBSCHSJIM CBOM OCHOBHBIE HOPMBI
MPUHIMIBI TIOBEICHUSI U BMECTO TOrO, YTOObI MHE yKa3aTh Ha MX HApYIICHHUS,
oOpalanuch ¢ *)ajnobamMu K MEHEIKepy IO MepcoHaly... — sl IPOCTO Moymala,
YTO 3TO HEMHOI'O CTPAHHO.

AMBA: Mornu ObI BBl IPEACTaBUTH, YTO ObI TPOUCXOIUIIO C MY>KUUHOHN TIPU
BAIlIEN CUTYALUU.

MBA: MyxuuHa, NOCTyNAKIIUKA TakKUM XK€ 00pa3oMm, Kak 3TO Jenana f,
NOAXOMAs K JIIOASM M ClpaliuBas y HUX pabOTy, HE BbI3BaI Obl C WX CTOPOH
Bpax/1e0HOTO K cede oTHomeHus1. OHU CUUTAIOT, YTO MY>KUMHBI 00JI€€ SHEPTUYHBI
Y HACTOWYMBBI, YeM >KECHIIMHbI. Eciau s BbICTynaro Ha 3aceaHHH, MHE TOBODST,
YTO sl YpE3MEPHO HACTONYMBA, €CJIH K€ 51 HE BBICTYIIAI0 BOBCE, MHE YKa3bIBAIOT HA
TO, YTO 51 HEIOCTATOYHO HACTONYMBA. Takoro copra OECOKONCTBA HE CIYUYalOTCs C
MYKUYMHAMHU.

[ToMmuMO MOJOBOrO MpHU3HAKA, s Aymalo, 4TO MpodiieMa elie COCTOUT B
YCTaHOBJICHHOW Ha (UpME KECTKOM CyOOpIuHAIUY.

AMBA: Yto BBI 17151 c€0s1 YSACHUIN U U3BJICKJIH U3 BCETO ATOTO?

MBA: ['maBHO€ — 3TO NOJY4YHTh JIOBEPUE CO CTOPOHBI KOJUIEKTUBA. S HEMHOTO
y3Haja O METO/ax MPOBEJCHUS aHaJM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJICTBE
pEeKIIaMbl, KaK KOMIIAHUSI COTJIaCOBBIBAET CBOE OIO/IKETHOE pACIMCAHUE U BENET
Oyxranteputo. S Takxke MOHsUIA, YTO MHE HeoOXoauMma Ooliee «ruOkash» padouas
atMocdepa, KOTOPYIO UMEET OOJIBIIUHCTBO MPEANPUSTUNA, HMCHOBEAYIOIINUX
arpecCUBHYIO PBIHOYHYIO CTpareruto. Sl oco3Hanma, yTto B OOJbIICH CTEHEHH
OpUEHTHPOBAHA Ha pe3ysbTaT, a HEe Ha o0pa3 OIIyIIEHUH, U B OOJBIICH CTEICHU
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3aMHTEPECOBAHA B TOM, YTO JIIOJIU ITPOU3BOMAT, 4 HE B TOM, KAK OHH BBITJISIAT U KAK
JEUCTBYIOT.

AMBA: Brl OyieTe UCKaTh CIeayIONIy0 padoTy Kak-HUOY/Ib nHaue?

MBA: 4 O6yny 3amaBaTh pa3Hble Bompochl. Kak 4YenoBeK, WIYIIUH CBOIO
NEePBYI0 paboTy, s O4€Hb OOsIaCh BCAKOTO, KTO JieJan 3Ty padoTy, Ha KOTOPYIO
npereHoBana s. S copamuBana ux o pabore, a He 0 ppycTpaluu: Kak OHU JI0JITO
paboTaroT B KOMIIAHUH, KAKOW OTBIT UMENH Ha MpeAblAylieil GupMe u HaCKOJIbKO
ruOKol oHa OblIa 1O CBOCH OpraHM3aIllMOHHO-YIPABJICHYSCKOW CTpPyKType. Sl
OITyCKaJja ONPEIEICHHBIEC BOIIPOCHI.

[pyras Bemb, KOTOPOW S IO 3TOrO HHUKOTZA HE MOJb30Bajach U KOTOPOH
coOuparoch BOCIOJB30BaThCA ceilyac, — 310 cOop uHpopMauuu. I mo3BoHMIIA
CBOMM JIpy3bsIM, 3HaKOMbIM, OJHOKypcHHMKaM 1o ABII u HeodpuuumamsHO
MOTOBOPHJIa C HUMHU O KOMIIAHUAX, HAa KOTOPBIX OHU padoTaroT. S mpocTto xouy
y3HaTh O BCEX CHJIbHBIX M CIA0bIX CTOPOHAX 3TUX KOMIAHUMN M3 YCT TOTO, KTO UX
(ctoponsl) 3HaeT. JIroau 6osee OTKPBITHI B OTHOIICHUH CBOEH pabOThI, KOTJ]a OHU
HE SIBJISIIOTCSI HHTEPBbIOEpaMU Ha coOeceJOBaHUSX.

Teneps s craia HEMHOTO ONIBITHEH U OCTOPOXKHEH. S X0uy OBITH YBEPEHHOH B
TEeM, 4TO OyJy TOBOJIbHA MOMM OyayIIMM MeCTOM paboThl. MopanbHBIA KIUMAT
JUIS MEHS TOYTH CTOJIb K€ Ba)XeH, Kak U cojaepkaHue pabotTel. byayun
000 KEHHBIM OJIMH Pa3, Thl XOUElIb ObITh YBEPEH B TOM, UTO CIEAYyIOLIas TBOS pa-
00Ta OKa)KeTCsl IMEHHO TOH, KOTOpasi Te0e HyXKHa.

AMBA: Bsl roBopute, uTo cobupaetech ObITh Oosiee OCTOpOXKHOU. Brixoaur,
YTO JAHHBIM MHIUICHT MOCIYHUJI BaM HE MPAaBUJIbHBIM YPOKOM.

MBA: Ilouemy?

AMBA: Ecimu Bbl OyJgere CIHMIIKOM OCTOPOXHBI, TO HE CMOXKETe
MPUCIYIIMBATBCA K CBOMM COOCTBEHHBIM UYBCTBaM. BBl mbITaetech caenarb JUis
ce0st siydllee; Bbl XOTUTE, YTOOBI 3TOT OMNBIT HE MOBTOPHWIICA BHOBb. Ho Bam
HE0OXOIMMO HEMHOT'O CMATYUTH CBOIO MO3UIIMI0. OMACHO CTAHOBUTHCS CIUIIKOM
KECTKUM M HEMPEKJIOHHBbIM, TaK KaK Bbl MOXETE MEPEKPBHITh OOpPaTHYIO SMO-
[IMOHAJIBHYIO CBSI3b CO CBOEH MOTEHIIMAIBHON paboTOil. ITO paboTaeT MpOTUB BacC
IIPU IPUHATHHA BEPHOT'O PEILICHHUS.

MBA: Bo3MoxHO, s 3aHEMai0 0oJjiee IUIOTHYI0 OOOPOHHUTEIBHYIO TO3HUIIHIO,
4yeM JI0JDKHA (MHOTA 5 JIOBIIIO ce0s Ha ATOM MBICIIN), HO B TO %€ BPEMs OCO3HAIO,
YTO 3TO HE TaKOU YK OOJIBIION HEAOCTATOK.

AMBA: OObsicHUTE HEKOTOpPBIE U3 BAIIMX UCXOJHBIX MOMEHTOB, KOTOPBIMU
BbI OyJI€T€ PYKOBOJICTBOBATLCA Ha COOECEIOBAHUU TTPU MIPUHSATUU HA padoTYy.

MBA: byay roBopuTh Kak MOYKHO MEHBULIE, IIPU 3TOM CTapasiCh BCAYECKU
n30eratb  Kakux-1uOO  OTPUIATENIbHBIX ~ KOMMEHTAPUEB  OTHOCUTEIBHO
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npeabIayel KoMnanuu. S pacckasana BaMm ropasfo Oosibliie, YeM czeliana Obl 3TO
Ha co0ece10BaHUM.

AMBA: TlonydyeHue oT Bac Kak MOXXHO OOJibIlIeW MHQPOpPMAIIUU O TOM, UYTO
MPOU30ILIO0 HA TPEIbIAYHIEM MecTe padoThl, SBISIETCS TOHKHUM HMCKYCCTBOM
npoBeneHust codecenoBanus. Ho y Bac HeT nmpuuuH Juisi O€CIIOKONWCTBA 1O 3TOMY
MOBOJY, TaK KaK IMOX0XE, YTO BbI JEHCTBUTEIHHO HE JIOJDKHBI 00J1a71aTh OOJIBIINM
o0beMoM uHpopManuu. Baiie MHEHHE O KOMITAHUHM HE SBIISETCS PEICBAHTHBIM.
Bbl yyacTBOBaIM B UX MPOrpamMMe OPUEHTALUH, HO BCKOPE CTAJIO0 OYEBUIHBIM, YTO
ATO HE MOAXOJSIIEE JUIsl BaC MECTO, a Ballla JIMYHOCTh HE yCTpoujia ux. ITO BCe,
YTO BBI JIOJKHBI CKa3aTh.

Bonpocwt u 3a0anua no xeiicy

1. Ilo kakum MomeHTaM pasroBopa ¢ MBA AMBA cpaenama cBou
3aKJIIOUYUTEIHLHBIN BEIBOJ?

2. YUro B pacckaze MBA ObUIO JWITHUM, YTO HE CJIEIOBAJIO TOBOPUTH?
[Touemy?

3. Kak BwI cuurtaere, mouemy MBA 6Obi1a yBosieHa?

Keiic Ne7
B HaCTOAIICC BPCMA Poccuu Bce 6OJII>IH€ BHHUMAHHUA YACIACTCSA PAa3BUTHIO

po(ecCHOHaTBFHOTO TBOPUYECKOrO TMOTEHIMada pPaOOTHUKOB, (OPMHPOBAHUIO
MPEANPUHUMATETFCKON JTHUKHU, TMOJECPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyeCTBO OOCITY>KMBaHUSI KIIMEHTOB, BBITYCKAaeMOU MPOIYKIIUHU, 32 padOTy CyIb0y
OpraHU3alluU [IEJIOM.

CryxObl  ympaBieHHS UYEJOBEUYECKUMHU pecypcaMu  PyKOBOJICTBYIOTCS
CJICTyIOIITUMU TTPUHITUTIAMHU:

MOTYEPKMBATh YBAKECHNE WHIUBUIYATBHOCTH IIEHHOCTH Ka)JI0TO YEIOBEKa
MyTeM TOOMIPEHUS BBICOKON TMPOU3BOIUTEIHHOCTH TpPY/Ja; * TOIJACPKUBATH
JIOBEPHUTEIILHBIC OTHOIICHUS YBaXKCHUE PAOOTHUKOB APYT JIPYTY;

HECTH OTBETCTBEHHOCTh 3a OOydYCHHE TIOBBINIEHUE MpodecCHoHAIN3MA
NepCcoHaNIa; TMOOUIPSITh HHHUIMATUBY Ka)XJIO0TrO, OJHOBPEMEHHO TOACPKUBATH
CBOOO/IHYIO TBOPYECKYIO ICATEITHHOCTH;

CTUMYJIUPOBATh TMPUHATHE Ha Cce0S OTBETCTBEHHOCTH pPaOOTHHKAMU
CJIOHBIX CUTYaIHIX;

PEIOCTABIATh KaKIOMY PAOOTHUKY BO3MOXKHOCTH JUISI peau3aifil €ro
WHIUBUTy ATbHBIX CTIOCOOHOCTEH;

JydIIie pacCTaBISATh KaJphl,

MOBBIINIATH OTBETCTBEHHOCTh 3a Ppa3BUTHE TPYIOBOTO TOTEHIIMAJIA
nepcoHana;

o0ecrneunBaTh CIpaBeATUBYIO OIIATY TPYAa;
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OLICHUBATh PE3YJIbTATHI pa0OTHI MO TOCTUKEHUIO MOCTABICHHBIX LEJIEH.
Bomnpocsr:
1. Kakue ele mpuHLMIBI YIPABICHUS MEPCOHAIOM MOTJHU Obl ChI'paTh
CEPbE3HYI0 POJIb?
2. COOTBETCTBYIOT JIM YNOMSIHYTbI€ HPHUHILHUIIBI OCOOEHHOCTSIM PYCCKOTO
MEHTaJIUTeTa, crienupuKe, ICTOPUUECKUM YepTaM PyCCKOro ueaoBeKa?

Keiic Ne8

Bac HenmaBHO BBIOpaM pyKOBOJMTENIEM TPYIOBOTO KOJIJIEKTHBA, KOTOPOM BbI HECKOJIBKO
JeT paboTanu pAAOBBIM cOTpyaHukoM. Ha 8 wacoB 15 MuMHYT Bl BbI3BaIM ceOe KaOWUHET
MOJYMHEHHOTO JUIsl BBISICHGHHS TIPUYMH €ro 4YacThIX OIO3JaHuid Ha paboTy, HO camu
HEOKUJAHHO omo3nanu Ha 15 muuyT. [logunHEHHBINH e TpUIe] BOBpeMs KIET Bac. Bamm
JIEUCTBUS:

He3saBucumo oT cBoero omno3nanus cpasy ke norpedyere o0ObsICHeHU 00 OMO31aHUIX HA
pabory.

W3BuHUTECH NIepe1 MOTYMHEHHBIM 3aTeM HauHeTe Oeceay HUM.

[TozmopoBaetrech, OOBSCHUTE MPUYMHY CBOETO OMO3AaHHs crpocutre ero: «Kak Bbl
JyMaeTe, 4ero MOXHO OXXKHIATh OT PYKOBOJUTEINs, KOTOPBIA TakK K€ YacTO OIMa3/bIBaeT, Kak
BbI?»

3aboTsich 00 HWHTepecax jena, OTMEHHUTE Oecely MepeHeceTe €€ Ha JIPYyroe Bpemsl.
[TosicauTe cBOM BHIOOP.

Keiic Ne9
OpHaxxapl BBl OKAa3aJIMCh YYaCTHUKOM JHCKYCCUUM HECKOJIBKMX PYKOBOAMTENEH
MPOU3BOJACTBA TOM, Kak Jydlle OO0pamarbCs MOAYMHEHHBIMU. BBUIO BBICKa3aHO HECKOJIBKO
TOYCK 3PEHUS:
UYroObl MOMYMHEHHBIH XOPOIIO padoTay, HY)KHO MOJIXOIUTh HEMY HHIUBUAYaIbHO,
YYUTHIBATh OCOOEHHOCTH €r0 JIMYHOCTH.
Bce 310 Memoum. I'maBHOE OIGHKE IHOAEH — O3TO HMX JICJIOBBIC KAdeCTBa,
UCIIOTHUTENBHOCTh. KaXkIpli JOKEH JeNaTh TO, 4YTO €My HOJI0KEHO.
CUMTAl0, YTO YyCIeXa PYKOBOJICTBE MOXHO JOOUTHCA JIMIIb TOM Ciy4yae, €ciu
MOTYMHEHHBIE IOBEPSIIOT CBOEMY PYKOBOJIUTEINIO, YBAKAIOT €TO0.
DTO MpaBWIBHO, HO BCE K€ JIYUITUMHU CTUMYJIAMU PA0OTE SBISIOTCS YCTKHHA IMPHUKA3,
MPUINYHAS 3apIUiaTa, 3aCIyKeHHas IPEeMUsl.
Bame maerne? Kakas u3 3THX TOYCK 3peHHsI BaM Oiroke?

Keiic Nel0

VYropaBiieHue MepcoHaIOM - OJHa U3 cdep MEHEIKMEHTa, TAe JITHKa YIpPaBICHUS
SIBIIIETCS. OCHOBOW TPEIYNPEXKICHUS pa3pelIcHUs] KaK MPOU3BOJICTBEHHBIX, TAK COIHAIBHBIX
KoH(pMKTOB. Hampumep, cutyanuu, Korjaa HaHUMaTelb, 3a00TsACh 00 3P PEeKTUBHOM pa3BUTHH
OpTraHW3alliy, BBIHYXKICH BKJIAQJIBIBATh CPEICTBA MPOPECCHOHAIBHYIO IOATOTOBKY CBOETO
nepconana. Jlemo 3To Aoporocrosiee, IPEANOI0KUM, HAaHUMATEIb . MOXET IPEANOYecTb,
9TOOBl HAHMMATENIb . 3aHUMAJICA MPOPECCHOHAIBHBIM O0ydeHHEM pPaOOTHUKOB, MOTOM OH,
HaHUMAaTelb ., MOT TEpPEeMaHUTh cebe TroToBbiX creuuanuctoB. Head hunting («oxora 3a
rojloBaMu», WM TI€PEeMaHUBAHME) — JOCTATOYHO PACHPOCTPAHEHHBIM CMOCO0 peneHus
KaJapoBbIX mpobnem. OHaKO HaHUMATENh . MOXKET pPacCykJaTh aHAJIOTHYHbIM oOpa3zom. Ho
€CIIM KaxJblii OyJeT paccyknaTh MOAOOHBIM 00pa3oM, TO HWTOTE€ OHH IOMATYT CHUTYAIHIO,
KOTOpasi HE YCTPOUT HHKOTro. PBIHOK Tpyaa JHUIIUTCS Mpo(ecCHOHANBbHO MOATOTOBICHHBIX
KaJIpOB.
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3ananue. [losicHuTe, yem, Mo BalleMy MHEHHUIO, MOXKET ObITh MPOJUKTOBAHO PEIICHUE
npeanpuHuMareneil A u B. BkiaapiBaTh cpeicTBa 00yueHHe CBOETO IMEePCOHAIA: STOMCTUYECKOM
3a00TON COOCTBEHHOW MPUOBUIM WM alIbTPYMCTUYECKUMHU LEISIMU TOJJEPKAHUS BBICOKOTO
po¢eCCHOHATIBLHOIO YPOBHS PhIHKA TPYAA.

Onucanue 1eJIOBBIX POJIEBBIX UT'P K Y4eOHOMY Keiicy

VYyacTtue ctyaeHTa B ACNOBBIX (POJEBBIX) UTPAX HAMPABJICHO HA 3aKpEIICHHUE
HAaBBIKOB W yMEHHUH, TOJy4aeMbIX B XOJ€ OCBOCHUS MNPOGECCHOHAIBHBIX
komneTeHuuu YK-4. Kpome TOro, nenoBble Urpbl MO3BOJISIIOT OLEHUTH YPOBEHb
OCBOCHMSI 3HAHWM, YMEHHI 1 HaBBIKOB, CPOPMUPOBAHHBIX B X0J1¢ ocBoeHUS Y K-4.

Kpurepnun onieHKkn nelCTBUN yYaCTHUKOB UIPBI:
- aKTUBHOCTH oOyyaromuxcs 0-5 6annos;
- HCIIOJIb30BaHUE JOMOJHUTENBHBIX MaTepuanoB (-5 6aios ;
- KauecTBO U 3(h(PEKTUBHOCTh MPUHATHIX PEIICHUMN, UX
apryMeHTUpOBaHHOCTH (-5 O6aoB;
- B3aMMOIIOMOIILlb, YPOBEHb MEKJIMYHOCTHBIX OTHOILIEHUH B KoMmaH e 0-5
0aJIoB;
- IOCTW)KEHHE TMOCTaBJICHHOM 11eiu (eil) urpel 0-5 6aJ110B;
- petenue npoosemsl 0-5 6aIoB.

Kaxnprit kpuTepuii mpex e BCero OIEHUBACTCS 10 (PaKTy BBIMOTHEHUS («+»
WK «-»). JIJ1 TOTO, 9TOOBI y4acTe B UTpe ObUIO 3aCUUTAHO — KAK/IbIN YYaCTHUK
JOJDKEH HAaOpaTh HE MeHee 5 «+». 3aTeM, KaK/Ibli KPUTEPUN OIICHUBACTCS B
Ooaymax. KoMnereHny cunTaroTcst OCBOEHHBIMHU Ha 0a30BOM YPOBHE, €CIIU
yuamuiica Hadpais ot 15 1o 20 6aiioB, Ha mOBbIIEHHOM - 0T 21 10 30 6aioB.

JAEJIOBAS UTPA «MoaeanpoBaHue npouecca HaiMa nepcoHajia

CryneHTsl pa30uparoT Kelc, B KOTOPOM OTpa)keHa OpraHu3aluOHHAas
CTPYKTypa KOMMAaHUM M JOJDKHOCTb, HAa KOTOPYIO OTKPBITA BAaKaHCHUS, HJAET
oOCyXX/IeHHe, Kakoil MeToJ moa00opa HCIOJIb30BaTh, (GOPMHUPYIOTCA STallbl
noa0opa KaHAU1aTOB.

Jlanee rpymma JenuTcss Ha 2 4YacTH, BBIOMPAIOTCSA JHUAEPHI MOIArPYII
(IupeKkTopa 1Mo YIpaBiICHUIO TIEPCOHATIOM), MEHEHKEPHI 10 TIEPCOHATY U BBICIINN
PYKOBOJMTEIb OpPTraHU3ALMH.

Kaxnmas monarpyrmma takxke BHIOMpAET MO 2 MPETeH/ICHTa Ha JOJKHOCTh, U
OHHU MIPOXOJAT OTOOP MO CO3/1aHHOMY IUIaHY.

Jlanee mnOpouCXOAUT OLIEHKA M CpaBHEHUE KAaHAMAATOB (B ATO BpeMs
KaHAWAAThl TOTOBST BOK peub O Mpolecce oTOopa). B KoHIlE ceMuHaphI
OrjallaeTcs MHEHHE, KOTO B3sUIM Ha JOJDKHOCTD U MOABOJAATCS UTOT'H UIPBI.
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Kparkne meromnueckne ykazanus mnsa JlemoBbix urp: Ilpm ywactum B
JIEJIOBBIX UT'Pax, CTYACHT JOJDKEH MPOSBIISTh aKTUBHOCTh HA 3aHATHH, I0KA3bIBATh
CBOM 3HAaHHMS TEM WIP, YMETb MBICIUTh JIOTHYECKM M MPUMEHSTh paHEe
IIOJIyYCHHBIC HAaBBIKU aHAIN3a CUTYalUU.

JAEJIOBAS UTPA «IIpumeHeHHe MeTOI0B 0€CKOHTAKTHOI OLEHKH
NePCOHAJIA: COCTABJICHUE Pe3loMe)

1) KaxxnoMy u3 CTyJAeHTOB HEOOXOJIMMO COCTaBUThH JMYHOE pe3lome. 2)
OOMEHSBIMCH BapUaHTAMHU PE3IOME M0 KPYTY € KOJuIeraMu, HE0OX0IMMO BBISIBUTH
CHJIbHBIE U c1a0ble CTOPOHBI B JOCTABIIEMCS BApUAHTE IOKyMEHTA.

PestomMe - 3TO ommcaHue CHOCOOHOCTEW YENOBEKa, KOTOPBIE IENal0T €ro
KOHKYPEHTOCIIOCOOHBIM Ha pblHKE Tpyaa. OHO [OKHO OTOOpaxkaTh TpH
OCHOBHBIX  KauecTBa, TpeOyemblX OT  COTPyAHHMKA:  OOpa30BaHHOCTb,
IPOAYKTHUBHOCTh M HEOTPAHUYEHHOCTH CIIOCOOHOCTEH.

B HekoTOphIX ciyuasx MOXHO BCTpeTuTh abbpeuatypy CV (inar. -
Curriculum Vitae), B OykBaJapHOM IEPEBOJIC O3HAYACT ">KU3HEOMUCaHUe" WIH X0/
KU3HU" M TpefcTaBisieT co0oi pe3toMe pabOTHUKOB TBOPYECKUX Mpodeccuii; B
HEM TMPEJCTaBICHBI PE3yJNbTAaThl TPyAa, B TO BpeMs Kak MecTa pabOThl HE
YKa3bIBAIOTCH.

Ctunp pe3loMe daiie HampaBJIeH Ha TMOJyYeHHE KOHKPETHOTO MecTa
paboThl, B TO Bpemst kKak CV coaepkuT 0osiee moIpoOHYIO B CTPYKTYPUPOBAHHYIO
uHbOpMaIMIO 0 KapbepHOM IyTH 4enoBeka. [lo popme pestome moapasnensrorcs
Ha npodecCHOHANIbHBIE (YHUBEPCAIbHBIC), XPOHOJOTHUECKUE, (DYHKIIMOHATLHEIE,
XPOHOJIOTMYECKU-(PYHKIIMOHAIbHBIE, II€JIeBble M akajemMuueckue. Yaimie Bcero
UCIIOB3yeTCsl mpodeccuoHanbHoe (WM YHUBEpPCAIbHOE) Pe3loMe, B KOTOPOM BCs
uH(pOopMaIus IpeacTaBiseTcs B OJ0Kax.

[To MHEHUIO ClenUanucToB, 3Ty (GOpMY MPEANOUYTUTENILHEE UCIOIb30BaATh
TE€M, Y KOTO C TOCIYXHBbIM CIHHUCKOM Bce B mopsiake. Ecnu ke ombita paboThI
HEJI0OCTaTOYHO, WJIM €CTh NEPEpPhIBBI B TPYJAOBOM CTaKe HH(POPMALIUIO JTy4UIle
pa3MecTuTh B (yHKIMOHAIHLHOM pe3toMe. OyHKIMOHATBHOE PE3IoMe MTPUMEHSETCS
IPU ONMHUCAHUU CHEIU(PUYECKOTO TPYJOBOTO OMBITA W Kpyra 3aHATUM, KOT/a HET
HEOOXOJMMOCTH pacrojiaraTb B XpOHOJIOIMUYECKOM TMOPSIIKE MPOLIECC HAKOIJICHHUS
ATOTO OMbITA. B HEM /enmaeTcs akieHT Ha 00pa30BaHUH M CIICIUATBHBIX 3HAHUSIX U
HaBbIKax. Takxke 3Ta (opMa pe3loMe MpuemMieMa B TeX clydasx, Korjga ObLi
OOJBIIION TIepePHIB B paOOTE UM €CTh HEOOXOAUMOCTh CMEHUTH MPOdeccuto.

Ecnu ke riiaBHOE NPEeUMYLIECTBO - ONBIT pabOThI, PE3IOME JIOJKHO OBITh
COCTaBJICHO B XPOHOJIOTMYECKOM MOPSAJKE C MEPEUUCICHUEM BCEX MECT pabOThl U
Ha3BAHUU MPEANPUATHN. XPOHOJOTHYECKOE WM PETPOCIEKTUBHOE pE3IOME
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HamOoJiee MOAXOJUT CIEUUATUCTaM, MHOTO JIET NpopaboTaBIIMM B OJHOW U TOU
e 00JIaCTH U JKEJIAIOIUM B HEl MPOJI0JIKATh CBOIO JI€ATEIbHOCTD.

XPpOHOJOTNYECKU-(DYHKIIMOHATILHOE PE3IOME HCIOJb3yeTcs Hauboliee
4acTo JJIS OCBEUICHUS KaKUX-TO OCOOBIX JIOCTH)KEHHI, B HEM B TO XK€ BpeMs
COXpaHSIETCSl XPOHOJIOTMYECKasi TOCIE0BATEIbHOCTh HW3JIOKEHUS TPYIOBOTO
CTaka 1 00pa3oBaHUsI.

LleneBoe pe3toMe 3amoJaHAETCS TOTa, KOrla BHUMAHUE COCPENOTAYMBACTCS
HA COMCKaHHU OIPENENIEHHON JAOHKHOCTH M 3aIpoC MOAKPEIUIIETCS U3JI0KEHHEM
3HaHUW U CHOCOOHOCTEW. AKaJEeMHUYECKOE DPE3IOME HCIIOJIb3YeTCs JUIsl MOMCKa
npodeccopcko- mpemnoaaBaTenbekoil padboTel. CaMOCTOSTENBHYIO YacTh TaKOTO
pPE3IOME COCTaBIIAET IMEPEYeHb HAyYHBIX pPabOT W NyOIuKaluMid, Hay4YHBIX
JOCTUKEHU, HarpaJ v 3BaHUM.

OcHOBHBIE MpaBUJIa COCTABIICHUS PE3IOME — 3TO aKKYPATHOCTh 3aIOTHEHUS
(omnOku  OyAyT  OTpHIIATEIBHO  CKa3blBaThCA HA  Balled  pemyTaiun),
JAKOHUYHOCTD (HE HYKHO JIeJaTh ero 0oJiee 2 CTpaHMI] CTAHAAPTHOTO MAIIMHHOTO
TEKCTa) U, KOHEYHO, MPaBAUBOCTb (OTKPOBEHHO JIOXKHAsI HH(OpMAIUs IPU JTUYHON
BCTpeUe 0053aT€BHO MPOSBUTCS).

PesromMe cneayer cocTaBiIsATh MO CAEAYIOIIEMY IUIaHy:

1. 3aronoBok - cineayer ykazarb @WO (He cToWT THCaTh TaMm CJIOBO
«pE3IOMEY).

2. YKaxuTe 11eJb, KOTOPYIO BbI MPECIIEIyeTe B MPOLIECCE MOUCKa PabOTHI.

3. Ilepeuucnure CBOM JUYHBIC JaHHbIE — AOMAIIHUMA aapec, Tene(OHHBIN
HOMED, CBOE CEMENHOE MOJI0KEHHUE.

4. B XpOHOJIOTMYECKOM TOPSIIKE, HauMHasi C IMOCIETHEr0 MecTa padoThl,
NepeuncIuTe MecTa CBOeW paboThl, C 00s3aTeIbHBIM YKa3aHHEM JaT W
3aHMMAaeMbIX JOJKHOCTEH. BhIMyCKHUKN yuyeOHBIX 3aBefeHUI 0e3 ombiTa paboThl
MOTYT KpaTKO YKa3aTh HEKOTOPYI0 HH(OpMalUI0O O MNpPaKTHUKE, KOTOPYI OHH
MPOXOJIUIIM HAa TOM WJIM MHOM MPEANPUATHU BO BpeMsi y4€Obl — HaAmpumep, poj
BBITIOJIHAEMOM JIESTENHLHOCTU U HABBIKH, MTOJYYEHHBIE ITPU ITOM.

5. [lepeuncnure 3aKOHYCHHBIC BaMHU YYEOHbBIC 3aBEJCHHS C JaTaMu Y4EObI
(mpuuém *kKenaTenbHO UX Ha3BaHMs 1aBaTh IIOJHOCTHIO, a HE a00peBUaTypoil).

6. B KOHIIE YKa)KUTE HEKOTOPYIO JOIMOJHUTENbHYIO HH(OPMALUIO, TaK WIN
MHA4e BBITOJIHO XapaKTEPU3YIOUIYI0 Bac. DTO MOTYT ObITh MHOCTPAHHBIE S3bIKH,
KOTOPBIMH BbI BJIAJICE€TE, YPOBEHb OCBOCHHS KOMIIBIOTEPA, HAJTMYHE BOAUTEIbCKUX
npaB, JIMYHOCTHBIE XapaKTEPUCTUKH (AKKypaTHOCTb, XOpOIIas 00y4aeMOCTb H
T.71.). O0beM u TpeOoBaHUS K 0(DOPMIICHUIO PE3IOME

HeoOxoaumo mpoaymMaTh HECKOJIbKO BapUaHTOB pe3loMe - s
OTIPABJIEHUS MO MOYTE (WJIK BPYUYEHHUSI JIMYHO), IO (PaKCy, B JJIIEKTPOHHOM BHUJIE MO
E-mail. OpHako TeKCTbl MOMKHBI OBITh WACHTUYHBIMU. Pa3muyaTbCsi MOMXKET
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opopmiieHHE - YyaadHO ToAoOpaHHas Qororpadus yKpacUT pe3roMe, HO
nojayMaiTe, Kak OHa OyJIeT BBITJISAIETh, IOJyYEeHHAs 1O (haKcy.

1. IlepBoe He3bIOJIEMOE TPaBUIIO - OOBEM PE3IOME HE MOKET IMPEBBIIIATH
OJIHOM, MakCUMyM JABYX cTpaHull (opmata A4, mpuyeM >KeJaTeslbHO, YTOOBI
KJItoueBasi MHPOpMalMg HAXOIUJIach Ha mepBoi cTpanuiie. Ecnu ke o0beM 3Toro
HE TO3BOJISIET, TO MOJAyMalTe, Kakol MH(pOpMaIUei Bbl MOXKETE MOKEPTBOBATH.
OnHako, eclii y 4esnoBeKa OOJBIION OMBIT pabOThl, ITO CO3AAET OMPEICIICHHBIC
CIIO)KHOCTH ¥ OTpaHWUYeHHs, HO THpu HAOOpe pe3loMe Ha KOMITBIOTEpe, €CTh
BO3MOXXHOCTh OOOUWTH 3TO MPaBUJIO: M3MEHHUTE pasMep mpudTa, XOTS 3TO U HE
YKEJATeJIbHO - PE3I0ME JOJHKHO YUTAThCS JIETKO.

2. Ecnu pe3ome 3aHUMaeT OOJbIIE€ OAHOW CTPAHMIIBI, B KOHIIE CTPAHUIL
yKa3bIBaeTCsl, YTO MNPOAOHKEHHE HaXOAUTCs Ha clienyrouiem jucre. Ha Beex
JUCTaX, KpOME MEPBOTro MeYaTaeTcss HOMEP JIMCTa U yYKa3bIBaeTcs (paMuiIus.

3. Ecnu no o0beMy pe3toMe MOMYyYHUISIOCh HAa OJHY HEMOJIHYIO CTpPaHUILY,
uH(pOpMaIMI0 HEOOXOIUMO PACIIONIOKHUTh TaK, YTOObI CTpaHUIa OblIa MOJTHOCTHIO
3aHSTa TEKCTOM.

4. YtobOpl Hamucath '"mpaBwiIbHOE" pe3roMe, HEOOXOIWMO HCIIOIb30BaTh
onuH mwpudT, xenatenbHo Times New Roman nu6o ke Arial. MuoxecTBO
mpudToB pasHBIX pa3Mme- poB HeuuTabenbHbl! CTporuéi ctuiib OhQOpPMIICHUS -
HEIIPEMEHHOE YCJIOBHE.

5. Uto kacaercs pa3mepa mpudra, TO CTAHAAPTHBIM IS PE3IOME CUUTACTCS
mpupt 12-ro paszmepa. Heobxoammo, uToObl Bce COAEPKUMOE OBLJIO OJHOTO
pasmepa.

6. Kaxaslii pazjen pe3toMe JT0KEeH ObITh OTJEIEH OT MPEIbIAYIIETO.

7. 3aroJIOBKH JIy4llie BBIJAEIATh dKUPHBIM U/UITU MTOTYEPKUBAHUEM.

8. Pe3toMe JOMKHO OBITh HAMMMCAHO MPOCTHIM SI3BIKOM.

9. Ins NOKYMEHTOB TaKOro THUIIA PEKOMEHAYETCs cliefyronas pa3Merka
CTpaHHUIIbI: BEPXHEE MOJIE - 2 CM, MPaBO€ - 2 CM, HUXKHEE - 2 CM, JIEBOE 2,5 CM.
JlomyckaeTcsi Cy>KeHue ToJIsl HA CAHTUMETP U BMECTO CTaHAapTHOTO 12-ro pa3Mepa
mpudra ucnonbzoBanue 10-ro. B To jxe Bpemsi BapuaHT ¢ yMEHBIICHHEM IpuQTa
IpUEMJIEM TOJIBKO B TOM Cllydyae, €ciu pe3toMe OyAeT OTIpaBiIeHO pabOTONaTENIo
no E-mail-y unu Bpyueno nuuHo. B cmydae ormpaBienusi pesrome 1o (axcy,
pa3mMep mpudTa MeHbIe 12 gydrie He UCTOIb30BaTh, HHAYE PE3IOME HEBO3MOKHO
OyJeT NpoYMTAaTh.

10. ns pe3tome ucrnomiabzyercst Oymara 0e10ro 1iBeTa, XOpoIIero Ka4yecTna.

AEJIOBAAA HUI'PA «Mcnoiab30BaHMe  HHCTPYMEHTOB  OLICHKH
MEepCoHAJIaY.
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3ananue 1. B cooTBercTBHM € MpoduiieM TOJKHOCTH, pa3padOTaHHOM Ha
MpeAbIIYIEM 3aHATHH, CHOPMYITUPYUTE MOPSAIOK U BOIMPOCHI JJIi UHTEPBHIO IO
KOMIIETEHIIUAM C Hcmojib3oBaHueM TexHUKH PARLA mo orGopy kaHAMAaTOB Ha
yKa3aHHYI0 JIOJDKHOCTh. (CTyIEHThl paboTaioT B mapax). mojenb PARLA
PROBLEM (Ilpo6nema) —ACTION([eiictBusa) —RESULT(Pe3ynbTar) —
LEARNED (Hossie 3nanus1, HaBbik win onbiT) —APPLIED (IIpumenenne HOBBIX
3HaHUM, HABBIKOB WM OMbITa) [IOpsS0K MHTEPBBIO:

[Mlar Ne 1 - otkpeiTue TeMbl HeoO0XoauMO MPOSICHUTH, OCHOBHBIE
00s3aHHOCTH U COZIepKaHne PabOThI KaHAHUIATA.

[ITar Ne 2 - BpIsICHEHHME CTAaHIAPTOB JEATEIBHOCTH BBIACHSIOTCS KPUTEPUH
YCIEUIHOTO BBIMOJHEHUSI JaHHOW padoThl, a TaKXKe HACKOJIBKO JAESTEIbHOCTH
KaHAuJaTa COOTBETCTBYET MPHUHSATHIM cTaHjaapram. I[lpumep: KakoBbl kputepuu
YCIIELTHOTO BBHIMIOJIHEHUsT 3ToM paboThl? Hackonbko Baimma gestenbHOCTH UM
COOTBETCTBYET? OTH BOIPOCHI IMO3BOJISIOT YK€ HAa PaHHUX ITamax HMHTEPBBIO
MPOJIEMOHCTPHUPOBATH, YTO 00- CyXkjAcHUE OyJeT MPOXOJUTh IMOJ YIJIOM aHallu3a
YCHEIIHOCTHU BBITIOJIHEHUS pa0OTHI.

[Mar Ne 3 - agamu3 goctwkeHuil ¢ nmomomiblo mMoaenu PARLA Anamus
nocTwkeHun kKanaupara. I[Ipumep: Pacckaxure MHe, moxkanyicra O ciydae u3
Balllel MpakTUKU Korjaa Bel camu mocTta- BUiIM mepes; co0oil onpeneneHHyo 1eb
U JOCTUTIIU ee?

1. B dWem coctosza mpoOiiemMa, Kakyro 3ajady MPUILIOCH PEIINThH
kaHauaaty. OObIYHO JTOCTHMKEHHUS SIBIIIIOTCSA PEUICHUEM KaKOW-TO00 mpoOsIeMBbl.
[Ipu >TOM BBIACHSIIOTCS (PAKTBI: CyTh M KOHTEKCT CUTYyallUM, 3aJ1aud, CPOKHU, KTO
OblJT B HEE BOBJICUCH, POJIb KaHJujaTa (ero JeWCTBUE U TOBEJCHUE B 3TOU
KOHKpeTHOU cutyanun). C 3TOH 1eNbio (€cu HEOOX0AUMO) 3aJaiiTe YTOUHSIOIINE
Bonpockl: - Uto 310 OBUIM 3a OOCTOsTENbCTBA (CcUTyalus)? - B uem Obuia cyTh
3TOM cutyanuu (mpobiemsl)? - B uem Obuta crienuduka 3o cutryanuu? - Kakue
3amaum nepen Bamu crosmu? - Uto Ob1I0 OCHOBHOM TPYAHOCTHIO?

2. BoisicHatoTCSt  (paKThI:  4YTO  KOHKPETHO, KaKk M B  KakKou
MOCJICI0BATEILHOCTH OBLIIO clenaHo. BaxkHo, uto Obl peub nuia o S, a He Mal.
OOpaiaeTcsi BHUMaHHE Ha TO, KaKo€ BpeMsl HUCIOJIb3YeT KaHAWJIAT B CBOEM
pacckase - mpolieaiiee, HacTosmee win Oyaymiee. Cinenyer oOpamar BHUMaHHUE
TakKe€ Ha TO, 4YTO HE OBUIO caenaHo Wi ckazaHo. C 3TOW MENbI0 3aJaloTCs
yTOUHsItoIKEe Bonpockl: - KonkperHo, uro Bel caenanu... - Onuiure KOHKPETHO,
kak Bwl caenanu 31o... - Uto Bl caemanu cHadana, 9To - 3aTeM... - Pacckaxure,
Kakue maru Bel npeanpuHsiim. ..

3. [Tonyuenne nHdopMaIiio o ToM, 4YeM 3aBepiiuiack cutyarus. Kakos
obu1  pesynbrar? Heob6xogumo yOeauThCs, 4YTO TMOJYYEHHBIH pe3ysbTar
JEWCTBUTEIBLHO CBUJICTEIILCTBYET O JIOCTHIXKEHUH. BBISICHSIOTCS KOHKPETHBIC
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JI€TaNH - JaThl, KOJIMYECTBEHHbIE PE3YJIbTaThl, OLICHKA CO CTOPOHBI PYKOBOJCTBA
(maptHepoB, koyer) u T.1. C 3ToW wenplo (ecau HEoOXOauMO) 3ajaiiTe
YTOYHSIOIIME BOMPOCHI: - B 4YeM KOHKpeTHO 3akiwouvancsi pesyinprar? - C
MIOMOIIBI0 KaKUX KOJWYECTBEHHBIX MOKAa3aTElIEd MOKHO OLEHUTh pe3yabTar? -
KaxoBa Oblia KauecTBeHHas olleHKa...? - Kakum obpazom Bwl y3nanu, uro Bamum
nevictBusa Obutn dppextuBHbiMU? - Kakyto oOpatHyto cBsizb Bbl momyuunu ot ...7 -
Kakoit Obuta peakimsi?

4. AHanu3, CMOT JIM KaHIUJaT NpuoOpecTu Kakue-InOo HOBbIE 3HAHMUS,
HaBBIKM WJIM OMNBIT OJlarojaps pEelIeHUI0 JaHHOW mpoOsembl. BaXXHO BBISICHUTH,
CMOT JIM KaHAMJAT MpUOOPECTH TaKWe 3HAHUS WIM OIBIT, KOTOPhIE MOTYT OBITH
npuMeHeHbl Ha npaktuke. C 3TOM wenplo (ecnim  HEoOXOAMMO) 3ajaiiTe
YTOUHSIOIINAE BONIPOCHL: - UeMy 3Ta cutyauuns Bac Hayuuna? - Kakne KOHKpeTHBIE
HOBbIe 3HaHUs Bbl npuobpenu? - Kakoit BeiBog Bol cnenanu? - Kakoii onbiT B

U3BJIEKIN?
5. [Tonyuenne wHOpMamMu O TOM, CMOT JIM KaHAWAAT TPUMEHUTH
MOJTyYCHHbIC HOBBIC 3HAHUWS, HABBIKM WJIM ONBIT Ha TmpakTuke. - Kak Bel

UCIOJIb30BAIM (NIPUMEHWIIN) STU 3HAHMS B JalibHelmeM? - B 4yeM KOHKpETHO
nposiBuiica Bam HOBbI onbIT? - C 4yeM KOHKpPETHO Bbl cMorim crnpaBUThCS
Osarosiapsi HOBOMY OMbBITY (3HaHUSIM)? - B ueM 3akitouaercs pasHUIA MEXKIY TeM,
Kak Bl ... panbiie u teneps?

[Iar Ne 4 - uaenTudukanus kommneTeHud. KanauaaT 10DKeH 0ObsSCHHTD,
YTO JIEKUT B OCHOBE JNOCTHKEeHUU. [IpenmymecTsa nanHoro noaxona: I[lo3sonser
«IepeBeCTH JOCTHKEHMS ((pakTbl) B TIOBEJACHUECKHE TEpMHUHBL. «bpems»
MHTEPOpPETALNN JIEXKUT HA KaHAugaTe, a He Ha uHTepBbioepe. Ilo3Boisier
WHTEPBBIOEPY OCTaBAThCS OOBEKTHUBHBIM M TPEAOXPAHSAECT €ro OT CIHIIKOM
OBICTPOTO BhIHECEHUS CyxkAeHUM. CyIlecTBYET JiBa THUIA BOIIPOCOB JJIsI BBISBJICHUSI
HETIOCPEJACTBEHHO MPUCYIIUMX KAHAUJATY KOMIETEHIMHA. OITO - «IIpsAMas
CaMOOIIEHKA» U «OLIEHKA TPEThEN CTOPOHBI». «IIpsAMas caMooneHKay.

[Ipumep: Ilouemy, kak Bbl gymaere, Bbl cMOrimM CopaBUTBCA C 3TUM
3amanneM? «OleHKa TpeTbel cTopoHb». KaHnunara [OMKeH B3IMIAHYTh Ha
OTIPEJICIICHHOE JOCTIKEHUE WiIN (aKT Ii1a3aMu APYroro 4yeaoBeKa.

[Ipumep: Ecim s oOpamgych K ... ¢ BompocoM, noyeMy Bam ynanock
YCIELIHO CIPaBUTHCS C ITUM 3aJlaHUEM, TO KaKk BbI gymaeTe, 4To OH OTBETUT?

[ITar Ne 5 - moaTBEpKI€HUE BBIBICHHBIX KoMNeTeHIUN. [loaTBEep)K1eHnEM
CyHIECTBOBAHMS TOWM WM HWHOW KOMIIETEHUMH CIYXXUT CHJIBHOE WJIHU
MOBTOPSIOINIEECS B TEUEHUE BCErO0 MHTEPBBIO JOKA3ATENBCTBO KOMIIETEHUIHH. B
TEUCHUE UHTEPBbIO, KOT/IA KAHAUIAAT UMEET BO3MOKHOCTh OTBETUTHh Ha BOMPOCHI,
Kacalolluecs: IIMPOKOTO CIEKTpa CUTyallui, WCTUHHBIE KOMIIETEHIIMH OYyIyT
OoOHapyXUBaThCs C TMOBTOpsOIICiics dvacTotoir. Ha mnpumep, ecnu kanauaat
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o0JajaeT KOMIIETEHLIMEH '"MOTHBUPOBATH JpYyrux', TO 3Ta IOBEIECHYECKAs
KOMIIETEHIIUS MPOSIBUTCS HE TOJBKO B OTBETE Ha crneuuduueckuil Bompoc. s
MOATBEPKICHUS BBISIBJICHHBIX KOMIIETCHIIMM MOMPOCUTE KaHAWAATa TPUBECTH
JIOTIOJIHUTENbHBIE MPUMEPBI COOTBETCTBYIOLIETO IMOBEACHUSI.

3ananue 2. B cooTBeTrcTBHM € MPOQUIEM JTOJKHOCTH, pa3pabOTaHHOM Ha
IPEbITyIIEM 3aHATHH, CPOPMYIUPYHTE MOPSAJOK U BOIPOCHI AJIsi CUTYallMOHHOTO
MHTEPBBIO. CUTYallHOHHOE MHTEPBBIO — HHTEPBBIO, B KOTOPOM KaHAWJIATY JAETCS
BO3MOXXHOCTh BBIOpaTh MEXIy pa3nuuHbiMU (akTtopamu (1 cuTyarus) win
MPOJIEMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cuTyanus).

Hanpumep, IlpencraBbre ceGe, 4TO BBl OJHOBPEMEHHO TMOJYYWIM JBa
npeanoxeHus ot padoronareneil. Kakumu OyAayT Kputepuu Ballero Beioopa?

Bam Hy>HO BbIOpaTh MEXIy ABYMsI CUCTEMaMH OIUIAThl TPYJia: B IIEPBOM
cllydae 3TO BBICOKMH OKJIaJ, HO 0€3 BO3MOXXHOCTU MOJy4aTh KOMUCCHOHHBIE, BO
BTOPOM - 00Jiee HU3KHI OKJIaJl, HO C OY€Hb BHICOKUMH KOMHCCHOHHBIMHU.

Takum o00pa3oMm, BO BTOPOM CIIy4a€ COBOKYIMHBIA JOXOJ MOXET ObITh
ropaszo BbILIE, YEM B MEPBOM, OJTHAKO BTOpAsl CUTYallMs MPEIOCTABISIETCS MEHEE
CTaOMIIbHOM.

VY Bac umeercs BbIOOp: paboTaTh C YK€ HMEIOLIUMUCS KIMEHTaMH |
NOJIZICPKUBATh CYLIECTBYIOIIYI0 CEThb COBITa WJIM HCKAaTh KIMEHTOB B HOBOM
peruone. Bo3Harpaxaenue B 000ux ciaydasx OyJIeT OJUHAKOBBIM.

Yro BBl npeamnourere U nouyeMy? Bce 3TH cuTyauuu MO3BOJISIOT BBISBUTH
OCHOBHBIE MOTHBATOPHI PH BBIOOpPE BUJIA AECSTEIBHOCTH.

WNHrepnperanyss B JaHHOM Clly4ae JOCTaTOYHA MPOCTa U CBOAUTCH K
IPsIMOMY OIIPENIETIEHUI0O MOTUBATOPOB.

[Ipu pemoHcTpanuu KaHIWJATOM €ro CHUCTEMbl ILIEHHOCTEH MOYKHO
OTIPEJIENINTh, KAKOW THUI KOPHOPATUBHOW KYJIBTYPhl U B3aUMOOTHOIIEHUN MEXKIY
JIOJIbMU SIBJIIETCS JIJIS1 HETO JOMOJHUTEIbHBIM MOTHBAIMOHHBIM (DAKTOPOM.

7.3.2. IIpoMexxyTOUYHas aTTecTalus
IIpuMmepHbIi NepeYyeHb BONPOCOB K 3a4eTy:

1. Copepxanue TOHATHA «yIpPaBICHHUE IEPCOHAIOM», «YIPABIICHHE
YeJIOBEYECKUMHU PECYPCAMMY, «KAAPOBBIA MEHEKMEHT.

2. VYmnpaBieHue IEpCOHAIOM Kak cuctema. Kparkasg XapakTepuCTHKa
OCHOBHBIX 2JIEMEHTOB CUCTEMBI YIIPABJICHUS [IEPCOHATIOM.

3. Teopus ymnpaBieHus O POJM YEIOBEKa B opraHusauuu. lcropmueckue
ATanbl CTAHOBJIEHUS (YHKLHUH YIPABICHUS MEPCOHATIOM.

4. OcHOBHBIE HIKOJBI M KOHLENLWH YINPABIECHUS MEPCOHAJIOM: «HAYYHOTO
YIPABJICHUS, «YEIOBEYECKUX OTHOLICHUIN, «YEIIOBEYECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucTema yIpaBiIeHUs TPYIOBBIMU PECYPCAMH.

6. [IpuHIMIIBI U METO/BI YIIPABJICHUS IEPCOHATIOM.
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7. CyObeKkTsl yrpaBieHus nepcoHanoM. Pacnipenenenue 00si3aHHOCTEN MEXIY
JMHEUHBIMU PYKOBOJIUTEIISIMU U CIICHUAIUCTAMU 10 YIIPABICHUIO IIEPCOHATIOM.

8. OpraHuzallMOHHasi CTPYKTypa YIpaBlieHUs mnepcoHanoM. Dakropsl,
OTPEENSIOUINE OPraHU3ALUOHHYIO CTPYKTYPY YIIPABJICHUS HEPCOHATIOM.

9. ®opMmupoBaHHME CTPYKTYPHBIX MOAPA3ICIICHUNA CHCTEMBI YIIPABICHUSA
MepCcoHanoM. MeToauYeckoe M HOPMAaTUBHOE OOECIEUYEeHHE MNPOEKTUPOBAHUS
OpraHU3aIMOHHBIX CTPYKTYP YIIpaBiIEHUS MIEPCOHATIOM.

10. KagpoBoe obecrieueHre CUCTEMBI YIIPABICHUS IEPCOHATIOM.

11. Conep>xanue noustus «hunocodus ynpapieHus nepcoHaiom». BapuanTsl
¢unocodun ympaBiaeHUss MEepCcOHATIOM. BHellHWEe W BHYTpPEHHHE (PAKTOPBHI,
BIUSIONMNE HA (GUITOCO(HIO ypaBIeHUS TEPCOHAIIOM.

12. Crparerust ympaBjieHHUsS NEPCOHAIOM KaK OCHOBa KaJpOBON MOJUTHKH.
3HaueHue pa3pabdOTKH U 337]a4M KaJpOBOM MOJUTUKH.

13. DnemeHTBl (COCTaBHBIE YacTH) KaApOBOW MOJUTHUKH. MecTo KaapoBOH
MOJIMTUKH B pa3pabOTKe yIPABICHUYECKUX PEIICHUM.

14. Metoauyeckre OCHOBBI MOJITOTOBKU KaJPOBOM MOJUTUKU OPTraHU3aIIUHN.

15. Texnuka TmIaHUPOBAHHS TMOTPEOHOCTH B TMEpPCOHANE, IUTAHUPOBAHUS
MIPOU3BOAUTENILHOCTH TPyAa U IPYTUX MMOKa3aTenei mo Tpyay.

16. Teopernueckue OCHOBBI OIOKETHUPOBAHUSI YIPABICHHUS MEPCOHATIOM.
busnec—uian 1o nepcoHany Kak OCHOBa OO/ IKETUPOBAHUSI.

17. Texnonorust pazpaboTKu O0JKETa pacX0/10B Ha MEPCOHAIL.

18. CymiHoCTh 1 3a/1a4u OnpeeeHNs TpeOOBaHUHN K KaHIUIaTaM.

19. JoxymeHTanbHOE€ OQOpMIIEHUE OINUCaHUid pPabOThl U TpeOOBaHUM K
KaHAuaaTaMm.

20. Lens u 3agaun Habopa nepconana. MeTo sl Habopa nepcoHaia.

21. Dtanel 1 MeToAbl 0TOOpa mepcoHana. OpraHuzanus nNpuemMa IepcoHaa.
Co0buroieHre MPaBOBBIX HOPM TIPH MPUEME.

22. Opranuzainys BbICBOOOXKIEHUS MEPCOHAIA.

23. BBeneHue B JOJKHOCTh (OpUEHTALMS): CYIIHOCTb, 11€J1b, 3a]1a4H, (hOPMBI.
Opranuzanus ynpapiieHus npopoprueHTalue nepcoHarna.

24. CymHoCTb, LENW U ATalbl aJanTaldd NepcoHasia. Buael U comeprkaHue
aJlarTaluy MepcoHasa B 3aBUCUMOCTH OT 00BEKTa U IpeMeTa YIpaBIeHUsI.

25. @akTophl, BIUAIONIME HA CKOPOCTh aJIallTALIMIOHHBIX MPOLECCOB. Y CIOBUS
YCHEUHOW aJlanTaluu.

26. OpraHu3allMOHHBIA MEXAaHHM3M YINPABIEHUS MPOLECCOM aJanTallH
nepcoHana. CTpyKTypHBIE 3JIEMEHThI OPTaHU3ALMHU TPYJOBOM aJanTalllH.

27. Texunomorust mpouecca ympaBieHus anantauueid. MHpopMannoHHOE
oOecrieueHue mpolecca ynpaBlIeHUs aanTauen.

28. OcobenHoctu amanTanuu pykoBojuteneil. CTparerud Hayana paboThl B
HOBOW JTOJIKHOCTH.

29. CymHOCTbh, II€NW, albTepHATHUBBI W J3Tambl OOydYeHHsS TIEpPCOHajIa B
opranuzanuu. Oco6eHHOCTU 00YUYEHUS B3POCIbIX.

30. Mecto oOy4eHHs B CUCTEME YIPABJICHHS nepcoHanoM. OpraHu3aloHHAs
CTPYKTypa ¥ PYHKITUU TOJIpa3/IeleHI 0 00yYEHHUIO MTepCoHaa.

31. Dransl 1 MeTOIbI 0OYUYEHHUS MepCOoHAlIA.

32. CymHOCTb aTTECTAlMK U JIEJIOBOM OLIEHKH MepCcoHaia.
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33. Lenu oneHkKu nepcoHasa. MeCTO OLEHKM B CHCTEME YHOPABJICHUS
IIEPCOHAJIOM.

34. O06beKTHI U CyOBEKTHI JCIIOBOM OIICHKH MIEPCOHAA.

35. I'pynnupoBka, oTrOOp U CojAepKaHME IOKa3aTejled OILEHKU IepcoHaa.
MeTo1bl OLIeHMBaHUS IEPCOHAIA.

36. Conmepxanue npohecCUOHATBHOM W BHYTPHOPTaHHU3AIMOHHOW Kapbephl,
CILyKEOHOI0 MPOIBHKECHHUS.

37.  llpuHuunbl  OpraHu3alMyd  yOpaBIEHUS  JEJIOBOM  Kapbepoil.
NucTpymMeHTapuii ynpaBiieHUs AET0BOU KapbEPOU.

38. DTamnbl JeT0BOM Kapbepbl, UX COAEPHKAHHUE.

39. CymHOCTh cIy’XeOHO-TIPO(EeCCUOHATFHOTO TMPOJABMKEHHUS PAaOOTHHKA.
Ortarbl cilykKeOHO-TPO(hecCHOHATBEHOTO MPOBUKEHUS.

40. CymHocTh KaapoBoro pesepna. Llemn GpopmupoBaHus kaapoBoro pesepsna.
Ortarbl paboThl IO POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. IlnanupoBaHue U opranuszanus padoThl ¢ pe3epBoM KaapoB. KoHTpoms 3a
paboTOil C KaAPOBBIM PE3EPBOM.

42. CyuHOCTh MOTHBAIIUM TIEPCOHATIA.

43. CyImHOCTb COJIEpKATEIbHBIX TEOPUA MOTHBALIUH.

44. OcobeHHOCTH MPOIIeCCYaTbHBIX TEOPUN MOTHUBAIIUU.

45. KoHuenuuu noBbIIICHUS] BHYTPEHHEH MOTHUBAIUU.

46. Ponp ycrnoBuii Tpyna mepcoHalia U ONTUMAJIBLHOTO PEXKHUMA PabOTHI IS
BHYTpPEHHEl MOTHBaluu nepcoHana. @opMupoBaHUE MPEAAHHOCTH OpraHU3aluu
Y CO3HATENBHOW TUCUUILIMHBI TPYIA.

47. OCHOBBI TIOCTPOEHHUS CHCTEMBI CTUMYJUPOBaHUS IepcoHana. DopMel
CTUMYJIMPOBAaHUS W UX COOTBETCTBME MOTHBAIIMOHHBIM THUMaM. BapuaHTbI
npuMeHeHust Mojiend « MotuBanusa-CTuMyin.

48. Metonbl OLEHKU PE3yJbTATOB YIPABICHUS IepcoHaraoMm. HampapieHus
OLICHKH: PE3yJIbTATUBHOCTb, 3(h(PEKTUBHOCTD, TIOJIE3HOCTb.

49. TIlokazarenu pe3yJabTaTUBHOCTH, A(P(PEKTUBHOCTH U  IMOJE3HOCTU
YIPABJICHUS IEPCOHATIOM.

50. DkoHOMHUECKasA CYIIHOCTh 3aTpaT Ha MEPCOHAIL. 3a/1aud y4eTa, aHaIu3a U
IUIAHUPOBAHMS 3aTPAT HA MIEPCOHAIL.

51. Pactop:keHue TpyI0BOro 10roBOpA.

52. Arrectanus: NOPSAAOK MTPOBEACHUSI, OCHOBHBIE JTaIIbI.

53. OCHOBHBIE LIETM CUCTEMBI YIIPABJICHUS IEPCOHATIOM OPraHU3aL|H.

54. Onenka 3()peKTUBHOCTH yNPaBICHUS NPEATPUITHEM.

55.Teopun noBeIeHUS YETOBEKA B OPTaHU3ALU Y.

56. IlpodeccronanbHasi u opraHU3alMOHHAs aanTalus NepcoHana.

57. MoTtuBanus NOBEICHUS B IPOLIECCE TPYIOBOM AEATEIBHOCTH.
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