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1. Ilesn, 3a7a4u ¥ IVIAHUPYeMbIe Pe3yJIbTAThI 00yUeHHs M0 JUCHUILINHE
Ienv Oucyunnunvi: GOPMUPOBAHWE CHUCTEMBl 3HAHMA B YaCTH TEOPHH W IPAKTUKU

YIPABJICHHS YEJIOBEYECKUMH PECYpPCaMH B COBPEMEHHOM OpPraHU3aluu.

3aoauu oucuunaunbl:

— (¢dopMmupoBaHHWE 3HAHWKA 00 OCHOBHBIX MPUHIUIAX, HENSIX, QYHKIUSIX U 3aaadax
YIPABJICHHS Y€TIOBEUYECKUMH PECYpCaMu;

— ¢opMupoBaHHE OOMMUX TMPEACTABICHUN O TIIeNIAX, HANPABICHUIX, OJTamax M
CyOBEeKTaX Pa3BUTHS KaJIpOBOTO TIOTEHIIMAIA OPTaHU3AIUH;

—  OIpezesieHHe OCHOBHBIX 3a/ad, COACPXKAHUS ACSITEIBHOCTU CIYKO IO YIPaBICHUIO
MEePCOHAIIOM U TTPO(PECCHOHAIBHBIX 0053aHHOCTEN MEHEIKepa 10 MepCoHaY;

—  (opMupoBanue mnpeACTaBICHUNH O KaJApOBOM, WH(OOPMAIMOHHOM, HOPMATHBHO-
METOJMYECKOM, TPABOBOM M JEJIONPOU3BOJCTBEHHOM OOECIEYEHUN CHUCTEMBI YIPaBJICHUS
TIEPCOHAJIOM.

OO6yueHue 1Mo TUCHUILINHE «YTIPAaBICHUE KAYECTBOM YEJIOBEUECKUX PECYpPCOB» HAIIPABJICHO HA

dhopmupoBaHUe Y 00YJAOIINXCS CICTYIONTUX KOMIETEHITUN:

KOMIIeTeH M

KOI{ U HAUMCHOBAaHHC I/IHJII/IKaTOPI)I JOCTHIKCHUA KOMIICTCHIIMU

[1IK-4. CnocobeH pa3pabatbeiBaTh 1
BHEPSITH MPOTPAMMBI, IPUHIIUIIBI

CTaHIIAPTU3AINH, YHU(DUKAIIAH,
aBTOMATHU3AIMH ITPOLIECCOB
yIIpaBJIEHUS IEPCOHATIOM U
0e30macHBIX YCIOBHH Tpyna

HIIK-4.1 3naeT: cucteMbl CTaHIAPTOB MO OM3HEC-TIPOIIECCaM,
npodeccrusiM, HOPMBI TPyAa

HIIK-4.2 Ymeert: pabotath ¢ nHOOPMAIMOHHBIMU CHCTEMAMH,
ycayraMm W CepBUCaMH B OOJAacTH  CTPAaTErMYecKOro
yIIpaBIICHUS IEPCOHATIOM

NIIK-4.3 YMeer: oOpraHum3oBbIBaTh  MEPOIPHUATHS  TIO
00eCTieueHUI0 BBHITIONTHEHUST TPeOOBaHWIA OXpaHBl Tpyda B
COOTBETCTBHH C  JeHCTBYIOUINM 3aKOHOAATEIbCTBOM
Poccniickoi @enepanyn 1 JIOKATBHBIMA aKTAMHU OpTaHU3alu
NIIK-4.4 Brnageer HaBbIKaMHu: yrpaBieHus 3(QPpeKTHBHOCTHIO
U BOBJICUCHHOCTHIO IMEPCOHANA, JIUCHMIUIMHOM TpyZa W
co0ioieHneM 0e30IMacHbIX YCIOBUN Tpyaa

2. MecTo IMCHUILIHHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

OTHOLIEeHUH, Omoka bl

JucuumiuHa OTHOCHTCA K 4acTh, (OpMHUPYEMON YydacTHUKaMU 0O0pa30BaTENIbHBIX
«Juctumunel  (Momynu)». JuciunnuHa «YTOpaBliieHHE KaueCTBOM

YCJIOBCUCCKUX PECYpPCOB» B3aMMOCBA3daHA JIOTUYCCKU U COACPKATCIBbHO-MECTOAUYICCKH C APYTUMHU
JUCHUIIIIMHAMH yqe6H0r0 I1J1aHa, (I)OpMI/IPYIOH_[I/IMI/I KOMIICTCHII N 6y,I[y'H_II/IX MarucCTpoB IIO

HanpasieHuo 38.04.02 MeHeKMEHT.

3. CTpykTypa u cojepkaHue AUCUUILIMHBI

OOriasi TPyIOEMKOCTh THCHHUIUIHHBI COCTaBasieT 5 3adetHbix emuuui] (180 dvacos).

JlMcuuIuinHa u3ydaeTcst Bo 2 cemecTpe 00ydeHusl.

3.1

(mo dpopmam 0OyueHust)
3.1.1. OyHo-3a04Has popma 0OyueHus

Bupabl yueOHo# padoThl M TPYA0EMKOCTh

Ne
n/n Buja yue6noii padoThb KOJII::‘:(G;SBO Cemectp
1 AyIMTOPHBbIE 3aHATHSA 32 2
B tom uncre:
1.1 | Jexuun 16 2




1.2 | CemuHapckue/mpakTUYECKUE 3aHATH 16 2
2 CamocrosiTeibHasi padoTa 148 2
B tom uncre:
2.1 [ToaroroBka K NpakTUYECKUM 3aHATUAM 88 2
2.2 | IlogroroBka qoknaga 20 2
2,3 | IlogroroBka K 3a4eTy/3K3aMeHy 40 2
3 IIpome:xkyTouHas aTTecTanus
3auer )
Htoro 180 2
3.2 TemaTrnuyeckuii NJIaH U3y4YeHUS TUCHUNINHBI
3.2.1. OyHo-3204Has (hopma 0OydeHUs
TpynoemkocTs, yac
AyauTopHas padora
Ne Paznenbi/Tembl Cemunapck | CamocTo
n/n JAucuuniImHbl Bceero ne/ ATEJbHA
Jlexmn
IIpaKTHUECK | A padoTa
Ue 3aHATUS
Paznen 1 Teoperuueckue 0CHOBBI yIIPpaBJIEHUsI
YyeJ10BeYeCKUMH pecypcaMu 36 4 4 28
1.1 | Tema 1. BBenenue B AUCHMIUIUHY «YTIpaBlieHUE 10 1 1 8
Ka4eCTBOM YEJIOBEYECKHUX PECYPCOBY
1.2 | Tema 2. IlepcoHan opraHuW3amuu Kak OOBEKT 12 1 1 10
yIIpaBICHHS
1.3 | Tema 3. OCHOBBI YIpaBJICHUS YEIOBEYCCKHUMH 14 2 2 10
pecypcamu
Paznen 2 Crparermyeckoe ynpaBJieHHe 38 4 4 30
YyeJ10BeYeCKHMH pecypcaMu
2.1 | Tema 4. Cucrema ympaBJICHUS YEJIOBEYCCKUMHU 14 2 2 10
pecypcamu
2.2 | Tema 5. KagpoBas monMMTHKa W CTpaTerus 12 1 1 10
yIIpaBJICHHSI YeJIOBEYECKUMHU PeCypcaMu
2.3 | Tema 6. KagpoBoe miiaHupoBaHue B OpraHu3aluu 12 1 1 10
Paznen 3 Yupasienue Ka4eCTBOM 48 4 4 40
YeJI0BeYeCKHX PecypcoB
3.1 | Tema 7. Ilpomecc mombopa, 0TOOpa ¥ BBEICHUS B 12 1 1 10
JIOJDKHOCTB MEPCOHAIA OpraHUu3aIiH
3.2 | Tema 8.  VYmpaBieHue  MOTHBaUMEeH U 12 1 1 10
CTHUMYJHMPOBAHHUEM TPYJOBOTO MOBEJCHHS
3.3 | Tema 9.YmpaBnenue oOy4yeHHEM U pa3BUTHEM 12 1 1 10
nepcoHaa
3.4 | Tema 10. JlenoBast orieHKa nepcoHasia 12 1 1 10
Pa3nea 4. be3onacHocTh U AMCUMILIMHA TPYAA 24 2 2 20
4.1 | Tema 11. Oxpana Tpyaa u oOecleyeHHE €ro 12 1 1 10
0€e30MacHOCTH
4.2 | Tema 12. lucumminHa Tpyaa 12 1 1 10




Paznen 5. Ouenka 3¢ppeKTHBHOCTH NPOEKTOB 34 2 2 30
COBEpPIIEHCTBOBAHUSI CHUCTEMbl YIpPaBJIeHUS
YyeJIOBeYeCKHMH pecypcamMu

5.1 | Tema 13. Ananu3 3(QeKTUBHOCTH YyIpaBIeHUS 12 1 1 10
HEPCOHATIOM
5.2 | Tema 14. IlpumeHeHue cpeCTB aBTOMATHU3ALUHU B 22 1 1 20

YIIPABJICHUH IIEPCOHAIOM

Htoro 180 16 16 148

3.3 ConepxkaHue TUCHUTITAHBI

Paspnen 1 Teopernyeckue 0CHOBBI YIIPABJICHHUS YeJI0BEYECKUMH pecypcaMu

Tema 1. Beenenue B kypc «YHpaBlieHHE KaueCTBOM YEJIOBEYECKUX PECYPCOBY

Ilpeomem xypca, e2o 3adauu. Jloeuxa u3nogicenusr y4eono2o mamepuaia u Cmpykmypa Kypca.
Mecmo Oucyuniunvl 6 obwell cucmeme npPOYeccuoHATbHLIX OUCYUNTUH, 63AUMOCEA3b C OpYUMU
VueOHbIMU KYPCAMU.

Deonroyusi ghopm coemecmnoll OesmenrbHOCMU U CHAHOGAEHUE KAOPOBO2O MEHEeOICMEHM .
Vnpaenenue kauecmeom nepconana 6 cucmeme coepemeHHo20 MeHeodcmenma. Kaopoewiii
MEHeONCMeHM: Om YNpagieHusi NePCOHANOM K YNPAGIEHUIO Yel08eYeCKUMU PeCyPCaAMU.

Tema 2. [lepconan opranu3anuu Kak OObEKT YIpPaBICHUS

Ionsmue «nepconany opeanuzayuu. Ilpusnaku nepconana: ycioeus HaAUMAd, YPOBeHb
KA4eCmeeHHbIX XapaKkmepucmux u ux pazeumue. Buovl cmpykmypel nepconana opeanuzayuu: no noiy,
gospacmy, obpazosanuio, npogeccusm, Keanuguxayuu, cmascy pabomel, Kamezopusm. Paxmopol,
gnusIOWUe HA CMPYKMYPy opeanuzayuu. 3apyoedcHviti Onbim KiacCcu@durkayuy nepcoHad.

Ionsmue mpyoosoco nomenyuana pabomuuka 6 opeanuzayuu. Komnowenmovr mpy0ogozo
nomenyuana. [lokazamenu u xapakmepucmurka coCmosiHUsL U UCNOIb30BAHUSL MPYO08020 NOMEHYUANA 6
Op2anu3ayUL, 803MONCHOCIU NOLYYEHUs. UHMeSpalbHOU oyeHKuU. [Ipumenenue pe3yibmamos ananusd
0715 6b100PA HANPABIEHUL U MeMO008 pabombl NEPCOHANA.

Tewma 3. OcHOBBI ynpaBieHHUS YEIOBEUECKUMU PECYpCaMU

Ionamue «ynpasnenue nepconanomy. Llenu u 3adaqu ynpaenenus nepconanom. Beidenenue 06yx
2pynn yenei cucmembvl YNpAGIeHUs. NEPCOHANIOM: yeau pabomuuka U yeiu aoMUHUCMPAYuU
opeaHusayuu, UX CX00CME0 U pasziuyue, onpeoeienue cmenewu ux npomugopeuusocmu. Mecmo u
3HaYeHue yeau CUCmeMbl YNpasieHus NepcoHAIOM 6 0DecnedeHUuU 21A8HbLX Yellell OpeaHU3AYUL.

OcHogubie 6udbl desimelbHOCMU (9manst) no YNpasieHuo NePCoOHAIOM.

CywHocmyb KOHyenyuu ynpaeieHusi NepcoHaIoM, ee cOCMasaiouue: Memoooaocus, cucmema u
MEeXHON02UU YNPABIEH UL NEPCOHATLOM.

Cucmemnulii NOOX00 K YNPABIEHUIO 4el08eUeCKUMU PeCyPCaMu OPeaHU3ayuu U Gopmupoeanuio
cucmembl Ynpasienus.

Pazgen 2 CrpaTrern4eckoe ynpasJjieHHE YeJ0BEYEeCKHMH pPecypcamMu

Tema 4. Cuctema ynpaBieHHUs 4€JI0BEUECKUMU peCypcaMu

VnpaejzeHue Kaivecmeom nepcoHajla opeanusayuu Kaxk cucmemd. CDyHKL;MOHaJZbHO'Z/;EJZQGCl}Z
MoO0elb  cucmemvl ynpaejaeHusl OPZGHMS’CIMMQIZ, cocmae noocucmem ynpaejieHusl nepcoHaiom 6
obweu cucmeme ynpasnenus. Cucmema yeneu  YnNpaeieHusi NEPCOHANOM —  OCHO8A
Qyukyuonanonozo pasoenenus mpyoa. Cocmag, cooepicanue QyHKyuii ynpagieHue nepcoHaiom,
8apuUaHmMbl UX K1ACCUPUKAYUU, 83AUMOCEA3b U NOCTIE008AMENbHOCb GbINOTIHEHUSL.

Opzanuzayuonnas cmpykmypa cayicOvl YnpasieHusi NnepcoHalom, eé mecmo 6 obuyetl
cucmeme ynpasienus opeanuzayuen. Bzaumooeticmsue c nunetiHbIMu pyKO8OOUMeIIMu.




Lenu, 3a0auu, noxkazamenu Kaopogoeo obecnevenus CUucmemvl YAPAeleHus YeloseuecKumu
pecypcamu. Memoovl pacuéma KoOAUYeCMBEHHO20 COCMABA KAOPOBLIX CAYIHCO YNpPAGIeHUs
NePCOHANLOM.

3aoauu denonpouzsoocmeenHo2o obecneuenuss cucmemul ynpasienusi nepconaiom. Cocmas
OCHOBHOU OOKYMeHmMayuu no ynpasieHuto nepcoHaioM.

Ilpasosoe obecneuenue cucmemvl ynpasieHus REPCOHANIOM, CYWHOCTb U 3A0aAYU.

HUnghopmayuonnoe obecneuenusi cucmemvl ynpasienust NePCOHALOM, €20 COOePACAHUE.

Texnuueckoe obecneuenue cucmemvl YNpasieHusi NEPCOHAIOM, €20 HA3HAYEHUE U CYUHOCTD.
Hcnonvsyemvie cpedcmea mexHu1ecko20 OCHAWEeHUs:, UX GUObL

Tema 5. KagpoBas monuTtHka u crparerus yrnpabieHHs 4eJI0BEUECKUMH pecypcamMu

Cywnocms Kadpoeoll noIUumuKku u ee ocobeHHocmu Ha cospemenHom smane. OcHoGHbie
Hanpaenenuss Kaoposou noaumuku. HMcxoouvie nonodscenus hopmuposanus Kaopogol NOJUMUKU.
3asucumocmsb  KaOpoGou  NOMUMUKU — OpeaHU3ayuu om oOwjel NOIUMUKU — OP2aHUu3ayul,
OpP2aHU3AYUOHHOU K)IbMYPbl.

Tunwsi KadpoBoll NOIUMUKU U UX XAPAKMEPUCTUKA.

Memoowr  peanuzayuu  Kaoposou  NOIUMUKYU, UX  CYWHOCMb U  PAZHOBUOHOCMU
(aOMuHuUCmpamugnvle, SKOHOMUYECKUE U COYUATILHO — NCUXOTI02UYECKUe).

Kaoposas nonumuka u cmpamezusi ynpaenenus uenogeyeckum KANUMAaiom Op2aHuzayuetl.
Cmpamezus ynpaenenus nepcoHaioM, KaK dJ1eMenm cmpame2uy YnpasieHus op2aHusayuel.

Opuenmayus cmpame2uu ynpaenenus NepCoOHANIOM HA KAYecmeo Yelo8edecKUux pecypcos,
obecneuusaowux KOHKpemHoe npeumywecmeo opeanuzayuu. Cocmasnaiowue cmpameuu
VNPABIeHUsl NePCOHANOM. Yellu OpP2aHu3ayuu, e€é pecypcvl U O02PaHUdeHus no HUM, pazeumocmy
cucmemvl YNpagieHus NepCcoHAOM, KAYecmeo 4elogedeckux pecypcos u m.n. Buovl cmpamezuu
PA3sumMus Op2aHu3ayuL U cOOmMEemcmeayoujue UM cmpame2uu YnpaegieHus nepcoHailoM.

Cocmasnawowue 3¢ppexmusHocmu  peanuzayuu Kaopoou NOIUMUKU U  cmpameuu
YNPAageHust NnepCoOHANOM.

Tema 6. KagpoBoe ninaHupoBaHnue B OpraHu3auu

Kaopoeoe nnanuposanue xax cocmaenas dacmv NIAHUPOBAHUS 6 Op2AHU3AYUU U KAK
HeoOxo0uMoe ycrosue peanuzayuu Kaoposou noaumuxu. Llenu, 3adauu u cywnocms. Ypoenu
NIAHUPOBAHUS: CMpame2uyeckoe, Makmuyeckoe u OnepamusHoe.

Cywnocmo u 3a0a4u cmpamezuyecko2o niaHupoeanus nepconana. Knaccuguxayus gpaxmopos,
GIUANOWUX HA CmMpame2uyeckoe NIaHuposauue. Buewnue paxmopul, KOHBIOHKMYpa u CmMpyKmypa
PbIHKA, KOHKYPEeHYUsl, IKOHOMUYECKAs Noaumuxa. Buympennue ¢paxmopwi: 00vém npouzeoocmea u
CHIOJCHOCMb — U320MOBNAEMOU  NPOOYKYUU,  VPOBEHb  MEXHUKU U  MEXHONIO02UU,  OpeaHU3ayuu
npouszeoocmea, mpyoa u ynpaeienus. Pazpabomka cmpamezuueckozo niana kaoposoi pabomsi 8
opeanuzayuil.

Onepamusnwiii nian pabomvl ¢ NEPCOHANIOM, €20 COOepuCcaHue: NAAHUPOsanue NOMpeOHOCMU &
Kaopax, NIaGHUpoBaHue NpueiedyeHus, aoanmayuu U 6biC8000NCOEHUs. NEPCOHANd, NIAHUPOBAHUE
00yueHUsl, nepeno02omosKd, nosvluleHue Kearudurkayul, NIAaHUposanue Kapbepul, Kaopoeo2o pe3epad,
NIAHUPOBAHUE PACX0O08 HA NEPCOHA.

ITnanuposanue nompedonocmu 6 nepcouane. Kauwecmeennas u xonuvecmeennas nompeOHOCMb.
Memoodwvl onpedenenusi KoauuecmeenHol nompebHocmu 8 nepconanre. Memoo mpyooemxocmu
npou3B00CMEEeHHO20 npoyecca, pacyem no padoyum mMecmam, HOpMAM OOCIYHCUBAHUS U HOPMATNUBAM
yucnennocmu. Hopmwl ynpaensemocmu. Cmoxacmuueckue memoowvt pacuema. MemooOwl 5KcnepmHulx
oyenox. [lnanuposanue pacxo0os Ha nepcoHa.

Pa3zjnen 3 YnpagsiieHue KauecTBOM YeJOBEYECKUX PECYPCOB
Tema 7. Tlpouecc momdopa, 0TOOpa ¥ BBEJIEHUS B IOJDKHOCTH IEPCOHANA OpraHUu3aluu



Buvibop opeanuzayueti nonumuxu navima. OCHOBHble UCMOYHUKU (BHeWwlHUe U GHYMPeHHUE)
Gopmuposanus nepcoHana u ux CpasHUMeNbHAs XapaKmepucmuka. Akmuenvle u naccusHvle nymu
NOKpbIMUs OONOTHUMENbHOU NOMPEOHOCU 8 NePCOHAIe.

Cooeporcanue u epynnupoexka Kpumepues u nokazameineu omoopa pabomHuKos.

Ilouamue u ocnosmvie 3a0ayu ombopa kanoudamos. llocredosamenvbHocms Oelicmauti npu
ombope npemendenmos na pabouee mecmo. Memoowvr ombopa. Omoéop ¢ NOMOwbIO 3AA8UMETLHBIX
OOKYMEeHmOo8. pe3iome, aHKembvl, XapaKkmepucmuku, pekomenoamenvuvie nucoma. Cobecedosanue,
e2o yenv u euovl. Texnonoeuss nposedenusi cobecedoganus. Tecmuposanue, e20 pazHOBUOHOCMU U
yenosust npumenerus. Meouyunckuti omoop. Henvimamenvuwiii cpok. Cobnto0eHue npagosulx Hopm
npu npueme.

THousimue u cywyHocms coyuanuzayuu mpyoosou aoanmayuu. Budvl coyuaruzayuu aoanmayuu,
ee  CMpYKmypa: — NCuUxoQuU3UOIOSUYecKas, — NpPOpecCUOHANbHAs, — COYUATbHO-NCUXOL0SUYECKAs,
opeanuzayuonnas. Cmaouu aoanmayuu. @Pakmopvl mpyoosou aoanmayuu: JUYHOCMHbIE U
npoussoocmeennvle. [poepammul adanmayuu pabomHUKOS HA NPEONPUIMULL

Tewma 8. YnpaBieHrne MOTUBaMEN U CTUMYJIUPOBAHUEM TPYAOBOTO NOBEACHUS

Ipunyuner naanupoanus, 6HeOpeHUs U MOOEPHU3AYUU CUCTEeMbl MOMUsayuu mpyod.
CmpyxkmypHvle s1emeHmul cucmemvl momusayuu. llocnedosamenvnocms paspabomku cucmemol
cmumynuposanus. Onpedenenue yeneu u udeonro2uu opeanusayuu. Hccnedosanue u oyenka
pabomui. Onpedenenue cucmemsvl noxkazameineu docmudxcenus yenei opeanusayuu. Cocmasnenue
O0NIHCHOCMHBIX UHCMPYKYULL OJ1s Yyeneti cmumyauposanus. Mcciedosanus eubkocmu yciogutl mpyoa
u evidenenue scecmkux ozpaumuyenuu. Oyenxa mpedOBaHULl K YPOBHIO JUYHBIX U30EPIHCEK HA
paboyux mecmax. Ananuz auynvlx uzdepoicek nepconana. Conocmaegnenue JIUYHBIX UI0EPHCEK
PAbOmMHUKA C 02PAHUYEHUAMU, CBA3AHHLIMU C paboyum mecmom (OondxcHocmoio). Ilpumenenue
KOMNEeHCayuoHHulx 9 MmexaHusmos Onsl npugedeHusi 6 coomeemcmeue padoue2o mecma
(Oondrcnocmu) u unmepecos pabomuuxa. Obecnewenue 2uOKOCmu cucmemvl CIUMYAUPOBAHUSL BO
spemenu. Ilpoyedypvr nepecmompa ycnosuii padoomsei. Oyenka d¢hgekmusHocmu cucmemvl
CIMUMYTIUPOBAHUSL.

Tema 9. YnpaBnenue oOydeHHEM U pa3BUTHEM IIepCOHAIIA

CywHocmob cucmemvl HeNPEPbIBHO2O 0OYYEeHUsL NEPCOHANA. XapakmepucmuKka 0esmeibHOCmu
Ccyoich no opeanuzayuu U NIAHUPOBAHUI) HENPEPbl6HO20 O0O0YYEHUs: Yydem U aHAIu3 CoCcmasd
Kaopos, ammecmayus, OYeHKA YPOGHs 00yueHUus, OYeHKA NpohecCUOHAIUusmMa, B8vlOop
NCUXONOUHECKO20 UCCTEeO08AHUS, IKOHOMUUECKUE OYEHKUL.

Lenu noocomosku, nepeno02omosku u nogvluieHus Keaiugurayuu nepcounana. llpunyunul,
Memoosl, ghopmbl u 8udvl 0byyenus. Knaccugukayus u cooepacanue gpopm obyuenus Ha pabouem
Mecme, 6He pabouezo mecma, 0okoio paboyeco mecma. Memoovl 00yueHus:, ux npeumyuecmsea u
Heoocmamku. CywHocms nepenoocomosku pabomuuxos. Knaccugukayus ¢gopm nosviuenus
Keanupuxayuu, ux xapakmepucmuxa. Yuebnvie yeumpol. Onpedenenue d¢hghexmuenocmu
00yueHusl.

Ionsamue u ocHOBHblIE 8ULL NPOPECCUOHATLHO-OOIHCHOCHHBIX NepeMeyeHUll pabomHUKO8.
THonamue «pomayusy Kaopos. Xapakmepucmuxa Cucmemvl RPOPecCUOHANbHO-O0JIHCHOCHIHBIX
nepemewjenuti pabomuuxos. Ilnanuposanue npoosudiCeHUss NEPCOHANA.

Kaopoeviii  pezeps, ezo mnasnauenue. [lpunyunvi pabomvl ¢ KAOPOBLIM PeE3EPEOM.
Dopmuposanue Kaopogoo pezepsa: onpedesieHue Kiuedblx 00INCHOCMEN (CmpyKmypbl) pesepéd,
KOJIUYECMBEHHO20 COCMABA, 6blOOP KPUMEPUE8 3AYUCICHUS 8 pPe3ep8 U Memoo08 UX OYEHKU.
Iloozomosxa pesepsa. I[lianvr unousudyanvnozo passeumus. Oyenka pabomsl ¢ KAOPOBbIM
pe3epsom.

Tema 10. [lenoBas olieHKa nepcoHana



Cywnocmo, yenu, yHKyuu 0e1060u OYeHKU COMPYOHUKOS U UCNOIb308AHUEe ee Pe3)bMAamos
8 NpAaKmuyeckou OesmerbHoCmu. Ycnosus ¢opmuposanus cucmemvl OYEHKU COMPYOHUKOS.
IIpoyedypa Oenosoui oyenku. Bvlbop kpumepues oyeHku: pe3yibmamueHoCms mpyod, nokazamenu
npogheccuoHanbHo20 nogedeHus, Oelosvie U JIUYHOCMHble Kauecmed. Memoovl usmepeHus
Kpumepues OYeHKU: WKATUPOBAHUS, YNOPAOOUEHHbIX PAH208, ANbIMEPHAMUBHBIX XAPAKMEPUCTUK,
9KCNEPMHO20 ONPOCA, Memood OYEeHKU NOCPeOCm8oM ycmaHoeku yeneu. Komnnexcnas oyenka
Kavecmea pabomboi.

Ponw nunetinozo pyxoeoocmea npu nposedenuu oenosou oyenku. Haznauenue u cooeporcanue
OYeHOYHOU becedvl pyKogooumensi ¢ noouuneHHvIM. Illodsedenue umo2o8 U UCHOIbL30BAHUE
Pe3yIbmamos 0eno8oll NepenucKu.

Ammecmayus compyOHUKo8 Kaxk opma 0enosoi oyeHku, ee 6uovl. OCHOBHblEe MANbl
npogedenus ammecmayuu: NoO020MOSUMENbHbIU, —ammecmayus, —3akuoyumenvhsit. Onvim
pazeumus ammecmayuil Ha NPeonpusimusx.

OyeHnouHbvle yeHmpuvl U UX POl 8 YNPAGIeHUU NePCOHALOM.

Pa3znea 4. be3onacHOCTh M IUCHMILIMHA TPyaa

Tema 11. Oxpana Tpyna u o0ecnieueHre ero 6e30macHOCTH

OcHosnbie epynnuvl obs3auHoCmell pabomooameniss no obecnewenuro 6e30NacHbIX YCI08Ul U
oxpanvl mpyoa. Cnyacoba oxpansl mpyoa. Meouyurckue ocmompul, 00s3amenbHbie 011 HeKOMOPbIX
Kamezopuil pabomuuxos. QbsizamenvbHoe COYUATbHOE CMPAXOBAHUE OM HECUACMHBIX ClyYaes Ha
npouszeoocmee u npogeccuonanvvlx 3abonesanull. becnaamnas evidaua Mmonoxka u Opyeux
nuwesvix npodykmos. CanumapHo-obimosoe o00CaAyHcusanue u  MeOUYyuHcKoe obecneuenue
PabomuuKos.

Tema 12. lucuurinHa Tpyaa

OchosHble  8UObLI  HOPMAMUBHO-MEMOOUYECKUX — OOKYMEHMO8. Npasuia  6HYMpeHHe20
mpyo008020 pacnopsoKa, KOLNEKMUBHbIUL 002080, NOJ0NCEHUsT O NOOPA30eneHUU, OOJHCHOCMHASL
uncmpykyusi. Ilopsook pazpabomru OOAHCHOCMHBIX UHCIMPYKYULL.

Pazgen 5. Omnenka 3(Q(eKTHBHOCTH TMPOEKTOB COBEPHICHCTBOBAHUSA CHCTEMbI
ylpaBJ/ieHHs YeJI0BeYeCKUMHU pecypcamMmu

Tema 13. Ananu3 3(h(peKTUBHOCTH yIpaBIICHUS TIEPCOHATIOM

Xapaxmepucmuka 5KOHOMUYECKOU U COYUANbHOU IPHEeKMUBHOCMU  COBEPULEHCMBOBAHUS
VApagneHus NepcoHanom. Ananuz cyujecmeylouux nooxo008 K UBMEPEHUr) IKOHOMUYECKOU U
coyuanvHoll  dpghexmuenocmu  ynpaeienus nNepcoHanrom. Memoodvl  pacuema  IKOHOMUUECKOU
appexmuenocmu. Memoowvl pacuema pe3yibmamog u 3ampam, CEs3aHHLIX C COBEPULCHCMBOBAHUEM
ynpaenenus. NepcoHanrom. Memoouka oyenKu IKOHOMUHECKOU U COYUANbHOU 3pekmusHocmu
COBEPUIEHCNBOBAHUS YIPABILEHUS NEPCOHATOM.

Tema 14. [IpuMeHeHne cpeaCcTB aBTOMATH3AIUH B YIIPABICHUH MIEPCOHAIIOM
IIpoepammuvie KOMNIEKCHl YNPABNEHUS NEPCOHANOM. NPUHYUNBL UX pabomsl, 3a0ayu,
cmpyKkmypa, npeumywjecmea u Heoocmamxu ucnonvzosanus. Coeepuiencmeoganue cucmembvl
VApasnieHusi NepCoOHAIOM HA OCHO8e NPUMEHEHUS CPeOCE agmomMamu3ayuu
3.4 TemaTnka CeMHHAPCKUX/NMPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHI
3.4.1. CemuHapcKue/IpaKTUYECKUE 3aHATUS

[IpakTueckoe 3anatue 1 mo temam 1,2: BBeneHue B AUCHUIUIMHY «YTIpaBIeHUE Ka4eCTBOM
4el0BEYECKUX pecypcoBy, [lepconan opranuzamnmu kak 0OBEKT YIpaBlIeHUs

[IpakTudeckoe 3anatue 2 mo TeMe 3. OCHOBBI YIIPABICHHS YEIOBEYSCKUMHU PeCypcamu

[IpakTdeckoe 3anarue 3 mo teme 4: Cucrema ynpasJieHUs YeTOBCUYSCKUME PECypCaMu
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[IpakTnueckoe 3ansatue 4 nmo temam 5,6. KaapoBas HOJUTHKAa M CTpaTeruss yIpaBJICHUs
4eJl0BeYeCKUMU pecypcamu. KaipoBoe niaHupoBaHue B OpraHu3aluu

[TpakTuaeckoe 3anstue 5 o remam 7,8: IIpormecc mogbopa, ordopa 1 BBEICHUS B JOHKHOCTh
IepcoHaia OpraHu3aluy. YpaBieHHe MOTUBALIMENH U CTUMYJIMPOBAHUEM TPYOBOTO ITOBEACHUS

[Ipaktuueckoe 3anstue 6 mo temam 9,10: YmpasieHue oOydyeHHEM M pa3BHTHEM IEPCOHAA.
JlenoBasi olieHKa IepcoHasa

[Ipaktudeckoe 3ansatue 7 mo temam 11,12: Oxpana Tpyna u obecriedeHne ero 0e30macHOCTH.
Jucuunnuza Tpyaa

[Ipaktnyeckoe 3ansitie 8 mno Temam 13,14: Anamu3 3¢ (EKTUBHOCTH  yIpPaBICHHS
nepcoHaioM. [IpuMeHneHune cpecTB aBTOMaTU3alliu B YIIPABJIEHUU IEPCOHATIOM

3.5 TemaTnka KypcoBbIX IPOeKTOB (KYPCOBBIX padoT)
CoBpeMeHHbIE CHCTEMBI YIIPABJICHHUS TIEPCOHATIOM
Metonpl OLEHKH A(PGEKTUBHOCTH CUCTEMBI YIPABJIECHUS IMEPCOHAIOM (CTPATErHnYecKOro
yIpaBiIeHUS IEPCOHAIOM)
[TocTpoeHue CUCTEMBI CTPATETHIECKOTO YIIPABJICHHUS YeJI0BEYECKUMHU PECypcaMu
BHenpeHne cTpaTern4eckoro yrpaBiIeHUs YeJI0BEYECKUMHU PECypcaMu B OPTaHU3AIIH
WNHCTpyMEHTHI CTPaTErHuecKoro YIpaBIeHHs YEIIOBEUECKUMH PECYPCaMH B OpraHU3aIiu
Crparernyeckoe TUIaHUPOBAHNE B YIPABICHUN TIEPCOHATIOM
Cucrema oneHkH 3(h(HPEeKTUBHOCTH KaJpOBOIl CTpaTeruu OpraHu3aluu
®unaHcoBas 3pGEKTUBHOCTh YIPABIEHUS IEPCOHAIOM OPraHU3alUN
ConmanbHast 3¢ (eKTUBHOCTD YIIPABIICHUS [IEPCOHATIOM OpraHU3aIu1
0. dopmupoBaHHE COMATLHOMN CTPATETUH OPTraHU3aINT
1. CoBpemeHHbIE METObI KOHTPOJIS 32 COTPYIHUKAMHU
12. KoHTpoJib epcoHasia Kak HHCTPYMEHT YIPaBJICHHS
13. KampoBoe miianupoBaHue B OpraHu3aIiy.
14. Metoapl onpeneneHust TOTPEOHOCTH B TIEPCOHAJIE.
15. MapxkeTHHr nepcoHansa B COBPEMEHHON OpraHu3alyu.
16. Ot60p kanpoB: ycaoBus 3pPeKTUBHOCTH.
17. OO6ecnedeHne opraHu3anuy TPYJAOBBIMHU PECypCaMHu.
18. CoBpeMeHHbIe TEXHOJIOTHH MPUBJICUEHUS U MoA00pa epcoHaa
19. Arrectanus nepcoHana: GpakTopsl 3h(HEKTUBHOCTH.
20. VYmpapieHue MOTHBAIIMEH TTEPCOHANIA.
21. CoBpeMeHHbIE CHCTEMbl MOTHBAIMH IIEPCOHAJIA.
22. KapbepHasi MOTUBAIMS U YCIOBUS €€ 3()(PEKTUBHOTO UCTIONb30BAHHUS.
23. CraTtycHas MOTHBAIMS U €€ BO3MOKHOCTH B YIIPABJICHHUH ITEPCOHATIOM.
24. MOTUBALMOHHBIE MOJICJIA B OPTaHU3AIH.
25. HemarepuanbHble (aKTOpbl MOTHUBAIMH U YCTIOBUS UX 3PPEKTUBHOTO UCTIOTB30BAHUSL.
26. Onenka 3¢pexTuBHOCTH 00yUEHUS TIEpPCOHANA.
27. CoBpeMEHHbIE METO/IbI OLICHKH U O0y4EHHS TIepcoHaa.
28. Iloctpoenue cucteMbl 0Oy4eHHS U Pa3BUTHS IEPCOHAA.
29. KoMIeTeHTHOCTHBIN MOAX0/] B 00y4eHHH MepcoHaa.
30. Ipodunakruka omnboK Npu GOPMUPOBAHUU KaJIPOBOTO pe3epBa MPEANPHUATHS.
31. YnpaBneHue KaJpOBBIM pE3e€pPBOM OpraHU3aluu
32. YnpaBneHue 6€30MaCHOCTBIO MTEPCOHANIA.
33. Opranuszanus JesTeIbHOCTH CIy)KO YIpaBJiIeHUs YeTI0BEUYECKMMH PECYPCAMHU.
34. Ouenka 3()(heKTUBHOCTHU AEATEIBHOCTHU CIYKObI YIPaBJICHUS Y€JIOBEYECKUMHU PEeCypcaMu
35. Kanposslif ayaut kak (hopMa MHBEHTApU3aLMU YEIOBEYECKUX PECYPCOB.
36. KaapoBblif MOHUTOPHHT B YIIPaBJICHUHU YEIOBEYECKUMHU PECYpCaMu.
37. AyTCOpPCHUHT B YIPaBJICHUU YEJIOBEYECKUMHU PECypcaMu
38. AyrcradduHr B ynpaBIeHUH YeJIOBEYECKMMHU PeCypcaMu

N
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39. MapkeTuHr nepconaia kak popma noseaeHus: GUPMbI Ha PhIHKE TPY/Ia.

40. TectupoBanue Kak 3(p(peKTUBHBIN HHCTPYMEHT OLICHKU MEPCOHANA.

41. KanpoBblil KOHCANTHHT M €r0 POJib B MOBBIIICHUHN 3()(HEKTUBHOCTH JACATEIILHOCTH ITEPCOHANIA.
42. AHTUKPHU3HCHOE YIPABJICHUE YEIOBEYECKUMHU PECypCamH.

43. YmupaBieHHe HHTEIUIEKTYyalbHO — KPEaTUBHBIMU PECYPCAMHU.

44. KanpoBoe obecnieueHre HHHOBAIMOHHOW JEATEIBHOCTH OPTaHU3AIHH.

45. KoHkypeH1us nepcoHana kak Gaxtop 3pPpeKkTuBHOCTH OU3Heca

46. IlepcoHan KOMITaHUH, KaK CTpAaTErHuecKuil (pakTop B €€ KOHKYPEHTOCIIOCOOHOCTH.

47. YCTOWYMBOCTb CUCTEMBI YIIPABJICHUS YEIOBEUECKUMU PECYPCAMH.

48. BuyTtpuupMeHHBIE COITHATEHBIEC TIPOTPAMMBI.

49. BuemrHue rnpoBaiiiepsl M X POJb B PEKPYTMEHTE IepCoHaIa.

50. IIporrosupoBaHUe YHUCICHHOCTH U MPO(PECCHOHATFHON CTPYKTYPBI YEJIOBEUECKUX PECYPCOB

4. YuyeOHO-MeTOANYECKOe U HH(OPMaIIMOHHOE o0ecrieueHne
4.1 HopmaTtuBublie 1oKyMeHTbI 1 TOCTb1

—  Koncrurynus Poccuiickoit @enepariuu: mprHsTa BCEHAPOIHBIM rojiocoBanrem 12.12.1993.

— Tpynosoit konekc Poccuiickoit @enepannu ot 30.12.2001 N 197-03

— ®enepanpHblii 3akoH oT 29.12.2012 Ne 273-®3 «O06 oOpa3oBanun B Poccuiickoii
denepanum»

— KBanudukaimoHHbIH COPABOYHUK JOHKHOCTEM PYKOBOJUTENEH, CHEIMATUCTOB U JIPYTUX
CIIyXKaIlluX: YTBEPKJeH nocraHoBieHneM Munrtpyna Poccun ot 21.08.1998 Ne 37

— T'OCT P 7.0.97-2016. «Hauuonanensiii crangapt Poccuiickoit ®epeparuu. Cucrema
CTaHIapToB Mo uHPopManuy, OUOIMOTEUHOMY U U3JATENbcKOMy Jeny. OpraHu3aluoHHO-
pacnopsauTensHas JoKyMeHTanusl. TpeGoBaHus K odopMieHHIO JOKyMeHTOB» (yTB. [Ipukazom
Poccrannmapra ot 08.12.2016 N 2004-cT)

— TOCT P 70949-2023 «Haumonaneubiii cranmapt Poccuiickoit denepanuu. TexHnonoruu
MCKYCCTBEHHOT'O MHTEJIeKTa B oOpa3oBanuu. [IpumMeHeHe HCKYCCTBEHHOTO UHTEIIEKTa B HAy4YHO-
HCCIIeIOBATENIbCKON JIesiTeIbHOCTH. Bapuantsl ucnonszoBanus» (yrB. [Ipukazom denepanbHOro
areHTCTBA [0 TEXHUYECKOMY PETryIUPOBAaHUIO H METpostoruu oT 18 oktss6pst 2023 r. N 1177-c1)

4.2 OcHoBHas JUTepaTypa

1. VYrpaBjieHUE YeIOBEYSCKHMMHU PecypcaMu: y4eOHUK W MPAKTHKYM ISl BY30B / MMOJ
obmelr penakmueit O. A. Jlammooit. — Mocksa : M3garensctBo HOpaiit, 2025. — 406 c. —
(Beicrmee  oOpasopanme). —  ISBN 978-5-9916-8761-4. — Tekct : 2ICKTPOHHBIA  //
Oo6pa3zoBarenbHas miaTdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/560094

2. Opneros, 10.T. VmpaBinenue mepcoHANIOM : y4eOHMK W TPAKTHKYM Ui BY30B /
1O.T. Operos, I'. I'. Pynenko. — 2-e u3z., nepepad. u gon. — Mocksa : U3narensctBo HOpaiit,
2025. — 445 c. — (Bricmiee oopazoanue). — ISBN 978-5-534-11503-1. — Tekcr : 31eKTpOHHBIHA
// ObpazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559820

3. bBensikoB, I'. . OxpaHa Tpyma W TeXHHKa OE30IaCHOCTH : y4eOHHMK aJs BY30B /
I'. 1. benskoB. — 5-e u3., nmepepad. u gon. — Mocksa : M3garensctBo FOpaiit, 2025. — 739 ¢. —
(Beiciee  oOpasoBanme). —  ISBN 978-5-534-16697-2. —  Tekct :  DICKTPOHHBIA  //
OopazoBarenpHas miatdpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/561113

4. PomanoBa, lO./[. MHpopmannoHHbIE TEXHOJOTUM B YIPABICHUU IE€PCOHAJIOM :
yueOHuK u npaktukyMm ais By3oB / lO. JI. Pomanosa, T. A. Bunrosa, II. E. KoBans. — 3-e usn.,
nepepab. u jgon.— MockBa: M3patensctBo FOpaiit, 2025.— 275c.— (Bsicuiee
oOpaszoBanue). — ISBN 978-5-534-20405-6. — Tekct : oanekrponHslii // OOpa3oBaTenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560272



https://urait.ru/bcode/560094
https://urait.ru/bcode/559820
https://urait.ru/bcode/561113
https://urait.ru/bcode/560272

12

4.3 JlomoHMTE/IbHAS JIUTEPATypa

1. VYrpaBieHHe 4YeIOBEUYECKHMMHU pPecypcaMi : y4eOHUK JUIsi BY30B/ IOJ peAaKiuei
N. A. MakcumueBa, H. A. T'openoBa. — 2-¢ u3n., nepepad. u gom. — Mocksa : M3natenscTBo
Opaiit, 2025. — 467 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-99951-8. — Tekcer
AIIEKTPOHHBIN /l OO6pa3zoBatenbHas wiatdopma Opaiit [caliT]. —
URL: https://urait.ru/bcode/559924

2. Xpyukuii, B. E. Onenka mepconana. COallaHCHpOBaHHAs CHCTEMa IOKa3aTele :
npaktudeckoe nocodue / B. E. Xpyukwii, P. A. Tonmaues, P. B. Xpyukuii. — 3-e uzn., ucrp. u
nor. — Mocksa : M3narensctBo Opaiit, 2025. — 203 ¢. — (IIpodeccnonanbHas MpakTHKa). —
ISBN 978-5-534-16778-8. — Texkct : snextponHbIii // OOpa3oBarenbHas matdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/563406

4.4  JjaexkTpoHHBIE 00pa3oBaTe/IbHbIE PeCypPChI
OO0P no aucuMIUIMHE HAXOJUTCS B pa3paboTke

45 JIlnueH3HOHHOE ¥ CBOOOIHO PACIPOCTPAHSIEMOE IPOrpaMMHOe
obecrieueHue

1. Onepanuonnas cucrema, Windows 11 (wmu mHuke) - Microsoft Open License

2. Oducueie npunoxenns, Microsoft Office 2013 (wmu mmxe) - Microsoft Open License

46 CoBpemenHble mpoeccuoOHAIbHBIE 0a3bl JaHHBIX U HH(OPMALIMOHHBIE
CIIPABOYHbIC CUCTEMbI
CrnpaBouHO-KOHCY/IbTaIMOHHas 6a3za KoncynbranT [lnroc (HekomMmMepUeckast Bepcus)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button

5. MaTepuajibHO-TeXHHYECKOe o0ecreyeHmne
Aymatopuu, OCHalleHHbIE Yy4eOHOM  MeOeNbI0 W  TMEPEHOCHBIM  (CTAI[MOHAPHBIM)
MYJIbTHMEIUHHBIM KOMILUIEKCOM (IIpoeKTop, HOyTOyK (Kommbrotep)/ SMART mocka).

6. MeToauyeckue peKoMeH AU
6.1 MeTtoanueckue peKOMeHIAUNH JIsI TPenogaBaTesisi M0 OPraHu3aluu
00y4eHus

JlucuuminHa «YTIpaBJIeHHe KauyeCTBOM YEJIOBEUYCCKHUX PECYPCOB» 3aHHMAET OUYCHb BAXKHOE
MECTO Cpe/Ii KypCOB, YUTAEMBIX B PAMKax IMOATOTOBKHA MaruCTPOB IO MEHEDKMEHTY.

OCOOCHHOCTBIO  JIaHHOW y4eOHOW JMCUMIUIMHBI  SIBJISIETCS  PACCMOTPEHHE  CIIOMKHBIX
TEOPETHUECKUX KOHIICTIIIHI C aKIICHTOM Ha IPaKTUYeCKue nmpuMepsbl. [103ToMy Ha JICKIIUAX CTYJICHT
JOJIKEH OCBOUTH OCHOBHBIC TEOPETUYCCKUE JaHHBIC TEM, a Ha MPAKTHYECKHX 3aHATHIX [MOKA3aTh
3HaHWE Wu3y4aeMoil TeMmbl. [lepen TpakTHYECKUM (CEMHUHAPCKUM) 3aHSITHEM HEOO0XOJUMO
MPOAHAIU3UPOBATh JICKIIMOHHBIM MaTepHall M IOJTOTOBHTH BOMIPOCHI JIJII CaMOCTOSTEIBHOIO
u3ydeHus. B mporiecce MOATOTOBKM K CEMHUHAPCKOMY 3aHSATHIO JKENAaTeIbHO O3HAKOMHUTHCS HE
TOJBKO C MaTepua’oM OCHOBHOHM IUTEpaTypbl, HO WU OOpaTUTh BHHUMAaHHWE Ha IUTEPaTypy,
PEKOMEHAYEMYI0 JIOMOJIHUTENBHO, a TaKke CaMOCTOSTeNbHO MOA00paTh Marepuan U3
npodecCHoHANBHBIX KYPHANIOB, U3aBAEMBIX 1O Pa3HBIM acCMeKTaM YIPaBICHHUS YEeTOBEUYECKUMHU
pecypcamu.

TpeGoBaHMs K JIEKIIUHU:

- HAyYHOCTh U MH(OPMATUBHOCTH (COBPEMEHHBIN HAay4dHBI YPOBEHB), HOKA3aTeNbHOCTh W
apryMEHTUPOBAHHOCTh, HAJIMYME JIOCTATOYHOTO KOJIMYECTBA SIPKUX, YOCHUTEIbHBIX MPUMEPOB,
(akTOB, 000CHOBaHUH, TOKyMEHTOB U HAYYHBIX JOKA3aTEIbCTB;

- aKTHBU3AIUsl MBIIUICHUS CIyIIaTeNel, MOCTaHOBKA BOMPOCOB JJISl Pa3MBIILICHUS, YeTKas
CTPYKTYpa ¥ JIOTUKA PACKPBITHS IOCIEI0BATEIHHO U3JIaraéMbIX BOTIPOCOB;


https://urait.ru/bcode/559924
https://urait.ru/bcode/563406
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button
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- pa3bsACHEHHE BHOBb BBOJMMBIX TEPMHUHOB U Ha3BaHUH, (GOPMYIUPOBAHUE TTIABHBIX MBICIICH
1 TI0JIO)KEHUH, 1TOT4epKUBAaHUE BHIBOJIOB, IOBTOPEHHE UX;

- SMOLIMOHAIBHOCTH (POPMBI U3TIOKEHHUS, TOCTYITHBIN U SICHBIH SI3BIK;

- IPUMEHEHNE HHTEPAKTHUBHBIX METOI0B O0YIEHUSI.

B mpornecce o0ydeHus: 00y4aromerocsi UCHOIb3YIOTCSl pa3IMuHbIe BUIBI Y4eOHBIX 3aHITHA
(aymuTOpHBIX M BHEAYIAMTOPHBIX): JICKIIWH, MPAKTUYECKUE 3aHATHS, KOHCYIbTanuu. Ha mepBom
3aHATUH 10 JaHHOW y4eOHOW MUCHMIUIMHE HEOOXOIUMO O3HAKOMHUTH O0YYaOUIETOCs C MOPSIKOM
€e M3Y4eHHsI, PaCKPhITh MECTO M POJIb JTUCIMIUIMHBI B CUCTEME HAyK, €€ IMPaKTUIeCKOe 3HAYCHHE,
JOBECTH 110 00yJaromerocs: TpeboBaHus Kadeapbl, OTBETUTH Ha BOIIPOCHI.

Cnenyer  apryMeHTHUPOBAaHO OOOCHOBAaTh  COOCTBEHHYIO  TO3MIIMIO TIO  CHOPHBIM
TEOpeTHUECKUM BorpocaM. [IpuBoauTh mpuMepsl. 3amaBaTh MO XOMY H3JIOKECHHS JIEKIIMOHHOTO
MaTepualia BONPOCHI M CaMOMYy JiaBaTh Ha HHX OTBET. JTO CHOCOOCTBYET AaKTHBH3AIUU
MBICTIUTEIIFHON JIEATENIEHOCTH OOYyYaromerocsi, TOBBIICHHIO WX BHUMAaHUS W WHTEpeca K
MaTepually JIeKIWH, ee coaepkaHuio. [IpemonmaBaTens ODKEH  PYKOBOIUTH — PabOTOU
o0ydJaromerocsi Mo KOHCHEKTHPOBAHUIO JIEKITMOHHOTO MaTepuaa, MoJI4epKUBaTh HE0OXOAUMOCTh
OTPKEHHWsSI B KOHCIIEKTaX OCHOBHBIX TIOJIOKCHUH HM3y4aeMOW TeMBI, 0CO000  BBIICISSA
KaTerOpUaNbHBIA anmapar. B 3akifouuTeNnbHONM YacTH JIGKIIMM HE0O0XOAUMO ChOPMYIHPOBATH
oOrmIre BBIBOABI TI0 TEME, PACKPBIBAIOIINE COJIEPKAHUE BCEX BOMPOCOB, MOCTABICHHBIX B JICKIIWH.
OOBSBUTH TEMY OYEPEITHOTO JIEKIIMOHHOTO 3aHATHS, JaTh KPaTKUE PEKOMEHIAIINH 0 TIOrOTOBKE.
OmnpenenuTh MECTO U BpeMsl KOHCYJIbTAIlMKA 00yJaIOIIMMCS, TIOKEIIABIIIAM BBICTYIUTD C JOKIIaJaMHu
M0 aKTYaJIbHBIM BOIPOCAM O0OCYK/1aeMOU TEMBI.

HckyccTBo ekTopa MOMOraeT Xopouieil opranu3ainuu padoThl 00yJaromerocst Ha JeKIUH.

CopepxaHue, YeTKOCTh CTPYKTYPHI JIEKIIUH, IPUMEHEHUE NMPUEMOB MOJePKAHUS BHUMaHUS
— BCE 9TO AaKTUBU3UPYET MBIIUICHHE W PabOTOCIOCOOHOCTh, CIOCOOCTBYET YCTaHOBIICHUIO
MeJarornyeckoro KOHTAKTa, BHI3BIBAET y OOy4YaIOLIErocs SMOLMOHAIBHBIM OTKIMK, BOCITUTHIBAET
HaBBIKH TPYAOTII00Us, GOPMUPYET HHTEPEC K MIPEAMETY.

6.2 MeToanuecKkue yKazaHHs JJsl 00y4aIOMMXCsl MO0 OCBOEHH IO THCIMILIAHBI

Memoouueckue ykazanus 0 padomvl HAO KOHCHEKMOM JIeKUU 60 6pemMs Npo8eoeHUs
JIeKYUU.

Jlekius  —  CHCTEMATHYECKOE,  IIOCJIEIOBATEILHOE,  MOHOJIOTHYECKOE  M3JI0KEHHUE
Iperno/iaBaTelieM ydeOHOro MaTepralia, Kak IpaBuiio, TeOpeTHIecKoro xapakrepa. [Ipu moaroToske
JISKIIUHU TIPEToaBaTelib PYKOBOJICTBYETCS pabodeH mporpaMMoii JUCIHMILIMHBL. B mporecce nekiui
PEKOMEH/IYeTCSI BECTH KOHCIICKT, YTO TO3BOJIUT BIIOCJICACTBUU BCIIOMHHMTH M3YYCHHBIA y4eOHBIN
MaTepuall, TOMOJHUTh COJCPKAHUE MPH CAMOCTOSATEILHOU pabOTe ¢ JIUTEPATypOH, IO ArOTOBUTHCSI
K 3auery. Crieyer Takke oOpaiiath BHUMAaHUE Ha KaTeropuu, GOpPMYIHUPOBKHU, PACKPHIBAIOIIHME
COJICpKAHUE TEX WJIM HHBIX SIBJICHUA W TIPOIIECCOB, HAYYHBIC BBIBOJBI U IPAKTHUECKHUEC
PEKOMEH/IAIINH, TOJIOKUTEIBHBIA ONIBIT B OPAaTOPCKOM HCKyccTBe. JKenmaTenpbHO OCTaBUTH B
pabounx KOHCIEKTaX IIOJs, Ha KOTOPBIX JejaTh TMOMETKH M3 PEKOMEHJOBAHHOW JIMTEPATYpHI,
JOTIOJTHSIOIINE MaTeprall MPOCIYIIAHHON JICKIIMU, a TaKKe IMOYSPKUBAIONINE 0COOYI0 BaXKHOCTh
T€X WU MHBIX TEOPETUYECKHX MOJOKEeHUI. BBIBOABI MO JEKIMH MOABITOXKUBAIOT PA3MBIILICHUS
npenojaBatens mo ydeOHbIM Bompocam. [IpenojaBaTens MPHUBOIUT CIHCOK HCIONb3YEMbIX U
PEKOMEHIYEeMBIX MCTOUYHUKOB JJISl U3YYCHUS KOHKPETHOW TeMbl. B KOHIlE JeKIuu oOydaroniuecs
UMEIOT BO3MOYKHOCTh 337aTh BOIIPOCHI MIPETIOIaBaTEIIO O TeME JICKIIHH.

Memoouueckue ykazanus npu pabome Ha CEMUHAPCKOM/NPAKMUYECKOM 3AHAMULL.

CeMuHapbl/IpaKTUYECKUE 3aHITUS PEATU3yIOTCS B COOTBETCTBHU C paboynM y4eOHBIM
IUIAHOM TIPpU TIOCTENIOBATEIBPHOM HM3YYeHHHM TEeM JUCHUIUIMHBL. B XoJe MOATOTOBKM K HHUM
PEKOMEHAYEeTCSI TIOBTOPUTH KOHCIEKT JIEKIWH, W3Y4YUTh OCHOBHYIO U JOTIOJHUTEIHHYIO
TUTEPaTypy, O3HAKOMHUTHCS C HOBBIMU MYOJIHKAIUSMU B MEPUOAMYECKUX H3TAHMIX: JKypHaiax,
razetax u T.1. [lpu sTOM creayeT ydecThb peKOMEHIAIMH TpernoaaBaress U TpeOoBaHus yueOHOI
nmporpaMMmbl. PekoMeHIyeTcst Takke opabaThiBaTh CBOM KOHCIEKT JIEKIUH, Jellas B HEM
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COOTBETCTBYIOLIIME  3alMCH M3  JHUTEPATyphl, PEKOMEHIOBAHHOW  MperojaBaTeNieM U
MpeAyCMOTPEHHON yueOHO# mporpammoi. CiieyeT MOATOTOBUTH TE3UCHI JJI BBICTYIJICHUN IO
BCEM Yy4YeOHBIM BOMpOCAaM, BBIHOCHMBIM Ha CEMHUHAp. 3aKaHUYMBaTh NOJATOTOBKY CIIEIAYyeT
COCTaBJIeHMEM IUIaHa (KOHCIEKTa) IO HU3y4yaeMOMY MaTepuany (BOIpocy). OTO MO3BOJISET
COCTaBUTh KOHIIEHTPUPOBAHHOE, C)KAaTOE TMpPEJICTaBIIEHHMEe MO H3y4aeMbIM Bompocam. B xone
CceMHHapa OOYdJalOUIMIiCS MOKET BBICTYNATh C 3apaHee IMOATOTOBJICHHBIM JOKIAAOM. Tarxke OoH
JOJDKEH TIPOSBIISATH AKTUBHOCTH TPU OOCYXKACHWW BBICTYIUIEHHMH W JOKJIAZOB COTPYHNITHHKOB.
[TocKkoNBbKY aKTUBHOCTH O0YYaOMIET0Cs Ha CEMUHAPCKHUX 3aHATHSIX SBISIETCS IPEMETOM KOHTPOJIS
€ro TMPOJBIKEHUS B OCBOCHHHM Kypca, MOJIrOTOBKA K CEMHHAapCKUM 3aHATHAM TpeOyeT
OTBETCTBEHHOTO OTHOMIEHHs. HeoOX0qiMMo npoaHamn3upoBaTh ACUCTBYIONIEE 3aKOHOJATELCTBA B
paMKax TeMbl CEMUHAPCKOTO/TIPAKTHIECKOTO 3aHSATHSL.

Memooduueckue ykasanus 01 00y4aromuxcs no_ 0C80eHUI0 CamMoCcmoamenbHou pabomeol.

CamocrosiTensHas paboTa sIBISETCS 00s3aTENIbHON I KaKJIOTO O0y4aromierocsi, €€ 00bem
M0 JWCIUIUIMHE OIpEeeNsieTcss TeMAaTHYeCKUM IUTaHoM. J[aHHOe Bpemsi HEOOXOJUMO TIOCBSITHTH
W3YYEHHUIO COOTBETCTBYIOIIEH TEMBI, IOJATOTOBKE CEMHHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO
(3auery), BBHINIOJIHEHHIO 3aJ[aHUM, BbIJaBaeMbIX mHperiojaBateneM. [Ipu camocTosiTenbHON padoTe
oOyJaromuiicsi B3aMMOJEHCTBYET C pPEKOMEHJOBAaHHBIMH MaTepHajaMi TpPH MHHUMAIbHOM
YYaCTHH MPETIoIaBaTelIsl.

Paboma c numepamypoii.

CamocrosarenbHas paboTta ¢ yueOHUKaMHU, y4eOHBIMU MOCOOUSIMH, HAy4yHOU, CIIpaBOYHON U
MONYJIIPHOM  JIMTEpaTypo, MaTepuaJlaMM  NEpUOJMYECKHX  H3gaHuil u  VHTepHera,
CTaTHUCTUYECKUMU JaHHBIMH SIBJIsieTcsl HamOosee 3((EKTUBHBIM METOJOM IOJYYCHHs 3HAHMM,
M03BOJISIET 3HAUUTEIILHO aKTUBU3UPOBATH MpoIiecc OBIaAeHUs HHPOopMalKed, cnocoOcTByeT 6oiee
ITyOOKOMY YCBOEHHIO M3y4aeMOro Marepuaia, GpopMupyer y oOydaromMxcs CBOE OTHOIICHHE K
KOHKpEeTHOM mpoOsieme. M3ydass marepuan mo ydyeOHOW kHure (y4yeOHHKY, y4eOHOMY IMOCOOHIO,
MOHOrpaduu, M Jp.), CIEAyeT NEPEeXOJUTh K CIEAYIOIEMY BOIPOCY TOJIBKO MOCJE TOJHOTO
YSICHEHMSI TIPEIbITYIIEero, (GUKCUpys BBIBOJIBI U BBIYUCIEHUS, B TOM YHCIIE T€, KOTOPbIE B yUeOHHUKE
OTYILEHbI WM HA JIGKIIMU JTaHbI JJIs1 CAMOCTOSTENILHOTO BhIBOJIa. Ocob0oe BHUMaHue 00ydarouiuiics
JOJKeH oOpaTUTh Ha OINpeAesieHHe OCHOBHBIX MOHATUH Kypca. Hanmo moapoOHO pa3dbupaTh
MIPUMEPBI, KOTOPbIE MOSICHSIOT orpeaeeHus. [1oie3H0 coCTaBIATh ONOPHBIE KOHCIIEKTHI.

BbiBobI, TONydeHHBbIE B pe3ylibTaTe H3Y4eHHs] Y4eOHOUl JHuTepaTypbl, PEKOMEHIyeTcs B
KOHCIIEKTE BBIJCIATh, YTOOBI MPHU IMEPEUNTHIBAHUM MaTepualia OHHU JIydllle 3aloMuHaIuCh. [lpu
CaMOCTOSITEJIBHOM DEIIEHUH 3aJad HY)XKHO OOOCHOBBIBaTb KaXJbIH A3Tal peUIeHHUs, HUCXOAd W3
TEOPETUYECKUX TMOJIOKEHUN Kypca. Bompockl, KOTOpbie BBI3BIBAIOT Y 00yJaromerocs 3aTpyIHeHue
IpU TOATOTOBKE, NOJHKHBI OBITH 3apaHee CPOPMYIHPOBAaHBI U O3BYYCHBI BO BpPEMs 3aHITUN B
ayUTOPUU TSl JOMOJTHUTENBHOTO Pa3bICHEHUS PET0oAaBaTeeM.

Memooduueckue pexomenoayuu Ha cocmasieHue U 8biCIMynieHue ¢ 00KIa0OM.

Jloknan, Kak BHJ CaMOCTOSITENBHOW paboThl B y4eOHOM TMpoliecce, CIOCOOCTBYET
(OpMHUPOBAHHUIO HABBIKOB HMCCIIEIOBATEIbCKOM PabOTHI, pacIIMpsieT MO3HABATEIbHBIE HHTEPECHI,
YUUT KPUTUYECKH MBICIUTh. [Ipu Hamucanuu nokiajga mo 3aJaHHOW TeMe CTYAEHTY HeoOXOAuMO
COCTaBJISIET IUIaH, MOJOOpaTh OCHOBHbIE HCTOUHUKM. Kak mpaBuiio, mpu pazpaboTke JOKIana
Ucnojb3yeTcs He MeHee 8-10 pa3auuHbBIX HICTOYHUKOB. B mporiecce paboThl ¢ MCTOYHUKAMHU HYKHO
CHCTEMaTU3UpOBaTh MOJyYCHHbIE CBEAEHUS, CIeNaTh BbIBOJBI M 0000meHus. OOmas TeMmaTuka
JIOKJIaJIOB OIpeaeNsieTcsl MpernojaBareieM, HO B ONpPENEeNICHUMM KOHKPETHOW TeMbl MHHULMATUBY
MOJKET MpOSIBUTH CTyAEHT. [Ipexxae uem BbIOpaTh TeMy JOKIajaa, aBTOPY HEOOXOIMMO BBISIBUTH
CBOM MHTEpec, ONpeaenuThb, HaJl Kakoil mpoOieMoil oH xoTten Obl mopaboTaTh, Oojee riIyOoko ee
n3yunTh. KaxIpli TOKIa1 JOHKEH HauMHAThCS C BBeJIeHUs. BBeneHne — 3To BCTyNUTENbHAS YacTh
Hay4YHO-HCCIIeI0BATEIbCKOH paboThl. ABTOp JOJDKEH NPUIOXKHUTH BCE YCHUJIHMs, 4YTOOBI B 3TOM
HeOoNbIIOM MO0 00BEMYy pa3jene IMOoKa3aTh aKTyaJlbHOCTh TEMBI, PACKpPbITh €€ MPaKTUYECKYIO
3HaYMMOCTb.
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B oCcHOBHOI yacTH IOKJIaaa pacKpbhIBAaeTCs €ro cojaepxanue. Kak mpaBuiio, OCHOBHasl 4acTb
COCTOHUT M3 TEOPETHUECKOTO U MPAKTUUYECKOTO pa3zesioB. B TeopeTnueckoM pasjenie pacKpbIBaIOTCS
UCTOPHSI M TEOpUS HCCICAYeMOW MpoOJeMbl, JaeTcsi KPUTUYECKUH aHalIW3 JIMTepaTypbl U
MOKA3bIBAIOTCSl TIO3WIIMM aBTOpa. B TpakTH4eckoM paszenie HW3JIaraloTcs METOIbl, XOJ, |
pe3ybTaThl CaMOCTOSITEIBHO TPOBEICHHOTO JKCIIepUMeHTa Wi (parmeHra. B ocHOBHO# uactu
MOTYT OBITh TAaK)K€ MPEJCTABICHBI CXEMBbI, AUarpaMMbl, TaOJIUIBI, PUCYHKH U T.JI. B 3akimodueHun
MOJIBOJIATCSL UTOTH PabOTHI, BBIBOJBI, K KOTOPBIM TPHILET aBTOP, U PEKOMEHIANNHU. 3aKII0YCHUE
JOJDKHO OBITh KpaTKUM, O0Os3aTelbHBIM M COOTBETCTBOBATh IIOCTAaBICHHBIM 3agadam. [lpu
MIOATOTOBKE YCTHOI'O BBICTYIUIEHHSI HYXHO YYMTHIBATh €ro perjameHt - He Oosiee 10 MuHYT.
BecpMa BBIUTPHIIIHBIM SBIISIETCS MTPEICTABICHUE JOKIIa I, COTPOBOXKIAIOIIEECS TPE3CHTALINEH.

Memooduueckue pexomenoayuu cmyoeHmam 0 peulenus Ketc-3a0ay.

CuTyallMOHHBIH  TpakTHUKyM (Kelc) sBisieTcs OJHOM M3 (QOpM  HMHTEPAKTHUBHOIO
MPAKTUYECKOTO 3aHATHS, LEIbI0 KOTOPOTO SBISETCS NpuoOpeTeHHe OO0y4aromuMcs YMEHUM
KOMaHJHOW paboThl, HAaBBIKOB BBIPAOOTKH pelIeHHH B NpodecCHOHANBbHOM 00J1acTH, pa3BUTHE
KOMMYHUKATUBHBIX U TBOPYECKUX CIIOCOOHOCTEH B TIPOIIECCe BBISBICHUS 0COOEHHOCTEN Oymyrei
npodeccHoHaIbHOM JesTeIbHOCTH Ha OCHOBE aHajn3a 00y4aeMbIMU 3aJaHUN, CPOPMUPOBAHHBIX
Ha OCHOBE MPAKTUYECKUX CUTYALIUH.

[Ipexxne yeM mNpuCTynaThb K Y4YaCTHIO B CUTYallMOHHOM MPakTUKyMe, OO0ydaromeMmycs
HEO0O0XOINMO:

— 3apaHee, B IIpoOIlecCE€ CaMOCTOSTENbHON padOThl O3HAKOMHUTBCA CO CLIEHapueM
MpaKTUKyMa U HEOOXO0IMMOM JTUTEpaTypOi, pEKOMEHI0BAaHHOM MPOTpaMMOM Kypca,

— MOJIyYUTh OT IHpenojaBareias HHGOpPMALUIO O CcoJepXkKaHUM Keilca, o Qopme
IIPEJOCTaBICHUS PE3yJIbTaTOB, CPOKAX BBINOJHEHUS Keiica M KPUTEPUAX OLCHKH
JIEWCTBUN YYaCTHUKOB;

[Ipu BbINONHEHUM 3aJaHUSI HEOOXOIUMO:

— MOJIyYUTh OT IMpernojaBaTesss HEOOXOAUMBbIE pa3aTOYHble MaTepuajabl U IPUHATh
y4JacTHe B JIeJIEHUU Y4eOHON Ipynibl HA MUHHU-TPYIIIBI M B BbIOOpax Jujepa MUHU-
IpYIIIIBL;

— y4yacTBOBaTh B (JOPMHPOBAHUU OTUETA 10 BHIMIOJIHEHUIO Keiica B CBOEH MUHHU-TPYIIIIE;

— y4acTBOBAaTh B OOCYXJICHMHM OTYETOB MUHM-TPYIIIL.

[lo uroram mpoBeJEeHUS CUTYallMOHHOTO NMpakTHKyMa 0Oydarouiuecs MMEIT BO3MO>KHOCTb
3aJ]aTh BOIPOCHI MIPETO1aBaTENIO.

Memoouueckue pekomendayuuy no HANUCAHUI KYPCOBOU padbomul

KypcoBast pabota sBiisieTCsl BaXHbIM JTallOM B M3YYE€HUHU JUCHMIUIMHBI «YIIpaBlieHUE
KayeCTBOM UEJIOBEUECKUX pecypcoB». OCHOBHOH LIENbIO BHIOJIHEHUS KYpCOBOM pabOThI sBIsETCA
pa3BUTHE HABBIKOB TEOPETUUECKUX HUCCIIE0BAHNMN, 0000IIEHNE U OIICHKA UX PE3YJIbTaTOB.

KypcoBast pabGora — »3TO camocrositenbHas paboTa crTyaeHTa. OHa J0JDKHA UMETh
TEOPETHUECKYI0 M MPaKTUYECKyI0 HampaBieHHOCTh. KypcoBas paboTa MMeeT TEOpeTHYECKYI U
MPAaKTUYECKYIO HalpaBieHHOCTb. KypcoBas pabota — 3T0 camocrosiTenbHas padboTa cryaeHTa. OHa
JOJDKHA UMETh TEOPETHYECKYI0 M IpaKTHUECKyl0 HampaBlieHHOCTh. KypcoBas pabora umeer
TEOPETHUECKYIO U MPAKTUYECKYIO HAIIPABJICHHOCTb.

BrinonHenue KypcoBoi paboTHI MPEICTaBIsSET COOONW TBOPUYECKHM MpOIECC, COCTOSIINN U3
CJICAYIOIIUX OCHOBHBIX 3TAIOB:

1. Beibop TeMsl.

2. CocTaBieHHe U COTIacOBaHME IUIaHa.

3. [IpoBeieHue TEOPETUUECKUX HCCIIEIOBAHUH.
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4. AHanu3 uccienyeMoil npo0aemMbl B KOHKPETHOM PETHOHE.

5. O6ocHOBaHME BBIBOJOB U MPEIOKEHUH.

6. Hantmcanue u opopmienue padboTsl.

7. IlpoBepka roToBOM pabOThl HA OPUTHHAIBHOCTD
O6beM KypcoBoi paboThl cocTaBiisieT 25-50 cTpaHUI MAlIMHOMMCHOTO TEKCTA.

B cTpykTypy KypcoBoil pabOoThl BXOJAT CIEIYIOLINE HIEMEHTHI:

. TUTyIBHBIN JUCT.

. Coneprxanue.

. Benenue.

. OcHOBHasl 4acTh.

. 3aKJII04YEHHE.

. CIMCOK HCIOJIb3YEMbIX HCTOYHHUKOB.

. [Ipunoxxenust (He 00s13aTEIBHBI).

. CnipaBka (IIpOTOKOJI WJIM CKPUHILIOT) 00 OpUTMHAJIBLHOCTH.

Tema KypcoBoil paboThl BBIOMpAeTCs CTYIEHTOM W3 4YMCIa PEKOMEHJIOBAaHHBIX B paboueit
nporpamMme. CTYAEHT CaMOCTOSITENIbHO MOKET MPEATIOKUTh APYI'yI0 TEMY KypcoBOil paboThl, MO0
M3MEHUTH €€ (OPMYIUPOBKY MO COTJIACOBAHMIO C MIPETIOaBaTeNIeM.

BriOpanHas Tema qoJbkHA OBITH aKTyajbHA C HAYYHOM TOYKH 3pEHHUS, HOCUTh KOMILIEKCHBIN
XapakTep U COOTBETCTBOBATh TPeOOBaHUSAM M 3a7adyaM HM3y4eHHUS AUCHUIUIMHBI «YIIpaBJIeHHE
KayeCTBOM YEJIOBEYECKUX PECYPCOBY.

TuTyapHBIN JUCT TOJDKEH COOTBETCTBOBATH MIA0JIOHY, IPUBEACHHOMY B paboueil mporpaMmme
JUCHMIUIMHBI W COJEp)KaTh YKa3aHHE Ha Yy4YpenuTeNs, HauMEHOBaHHE Y4eOHOro 3aBelCHUS,
dakyneTeT, Kadeapy, dopmy oOyudeHus, HOMEp Tpymmbl, npeamet, Temy, MO obyuaromerocs,
®OUO npenogaBaTelisi, MECTO TSl BRICTABJICHHSI OIIEHKH M TOJ CIAYM KYpCOBOW PabOTHI.

Bo BBenmenum, kotopoe 3aHMMaeT 2-3 CTpaHMIBI, OOOCHOBBIBAECTCS BHIOOD TEMBI, €€
aKTyaJlbHOCTb W TpakTUYecKas 3HAaYUMOCTb. 3JeCh OIpeaensercss OOBeKT U MIpeaMeT
UCCIeIOBaHus, (QOPMYIHPYIOTCS IIeId W 3aJadyd, YKa3bIBalOTCSl MaTepualbl, Ha OCHOBaHHUU
KOTOpBIX OyJdeT HamucaHa KypcoBas paboTa. AKTyalbHOCTb M CTENEHb pa3pabOTaHHOCTH TEMbl
MOKa3bIBA€T, HACKOJbKO BAXXHBIM B CETOJHSIIHUX YCIOBUSAX SBJSETCS HM3ydeHHE BBIOPAHHOMN
oOyuaronuiicss TeMbl. AKTYalbHOCTb TEMbI MOKET OBITH 00YCIIOBJIEHA, HAIIPUMEDP, HEJOCTATOUHBIM
YpOBHEM 3HAHUI O HOBBIX MPOIIECCAX U SIBICHUAX, HEOOXOIMMOCTBIO aJalTalluy CYIIECTBYIOLIETO
3HaHMUS K W3MEHHUBIIMMCS YCIOBUSM, BBICOKOW COLIMAIbHO-3KOHOMHYECKON 3HAYMMOCTBIO
po0JIeMbl, HATMYHUEM HEraTUBHBIX MPOIIECCOB, SABJICHUI U HEOOXOIUMOCTBIO UX YCTPaHEHHUS U JIp.
VYkazanue Ha pa3pabOTaHHOCTh MPOOJIEMBbI MO3BOJISIET, C OJHOW CTOPOHBI, BBIICHUTH CTEIEHb
3HAKOMCTBA 00Y4aIoILIErocs o CleuuanbHON JTUTEePaTypoi, a ¢ IPyroi - OLICHUTH B JalibHEHIIEeM
JUYHBIN BKJIaJl 00Yy4arolerocs B pelieHue MOCTAaBIEHHBIX B paboTe mpobieM. Pexomenmyercs B
9TOM YacTH BBEACHUS MPHUBECTH (paMuiIuM HauOoJiee U3BECTHBIX aBTOPOB, pabOTAIONINX B JaHHON
obnacTu.

OOBeKT uccieoBaHusl — 3TO MPOIIECC WM SIBICHUE, U30paHHBIE I U3YUCHUS.

[Ipenmer — 3TO Ta 4acTh, CTOPOHA 00BEKTA, KOTOpask OyneT u3ydarbcs. BaxHO MOHSATH, 4TO
(dopMynupoBKa 00bEKTa M IMpeIMeTa MCCIEA0BaHMs ONpeAesseT JOrMKy JalbHEHIIero aHalu3a.
Wwmest onuH U TOT ke OOBEKT HCCIEeOBaHMS, MOKHO pAacCMaTpHUBaTh €r0 pa3Hble CTOPOHBI, H,
COOTBETCTBEHHO, UIMETh pa3Hble MPEJAMEThI UCCIIE0BAHMSI OJTHOTO U TOTO K€ 0OBbEKTa.

Crnenyroumii mar — 370 GopMyaHpoBKa LETH U 3a1ad ucciepoBaHus. Llens mpexacraBnser
coOOl KOHEYHBIH pe3yibTaT HCCIEAOBAaHUS, TO, Pagd YEro OHO BBIMOJHAJOCH. Llens paboThl
KOHKPETU3HUPYETCs B MOCTABJICHHBIX 33/1a4aX, KOTOPbIE SIBJISIOTCS «CTYNEHbKaMMU», BEAYIIUMH K €€
JocTkeHuto. Llenu u 3a1a4m T0JKHBI ObITh KOHKPETHBIMH M YeTKUMHU. [1JI1 3TOro peKoMeHayeTcs
MCIOJb30BaTh TAaKUE TJIAroJibHble (POPMBI U peueBble 000POTHI, KAK «U3yUUTh.. «IIPOBECTH aHAJIM3..
«PACCUYUTATh...», BBIIBUTH CBS3b...», OLIEHUTh YPOBEHb.» U JIp.

OcHoBHas yacTh — HauboJee CIOXHasl, BaKHAs U TPyJOeMKas 4acTb KypcoBoil paboTel. B
OCHOBHOM 4YacTW cTaBUTCA MmpoOieMa, aHaTU3UPYeTCs CTENEeHb €€  TEeOPEeTHYECKOM

CO~NONWN B W
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pa3pabOTaHHOCTH, MJAIOTCA pPa3IMYHBIE TOYKH 3pEHUs Ha pPacCMaTpHBAEMyl0 Mpodiiemy,
000CHOBBIBaeTCS COOCTBEHHAs TOYKAa 3pPEHMs aBTOpa IO HCCIeIyeMOoil Impobiieme, MpOBOIUTCS
aHanu3 (aKTHYECKOTO MaTepHaja, ONPENENIOTCS IYTH PEeHIeHUs MPOoOIeMbl il KOHKPETHOTO
00BeKTa, onleHNBaeTcst X A3PPEKTUBHOCTS.

Kpyr paccmarpuBaembix B paboTe BOINPOCOB OIPENENSETCS IMOCTABICHHOW IIETbI0 H
XapakTepoM HM3ydaemMou npoOiemsl. [Ipu MX M3I0KEHUM KaXKIbl MMOCIIEIYIOUUMI BONIPOC JOJDKEH
OBITh JIOTHYHO CBS3aH C HPEIBIAYIIUM. PackpeiBas TeMy, HEOOXOIUMO COONIONATH JIOTHYECKYIO
MOCIIEIOBATEIBHOCTD U3JIOKEHHS MaTepHala.

PexomenyeTcst yBsI3bIBaTh PACCMOTPEHHE OCHOBHBIX TEOPETUYECKHX TMOJOXKECHHUA ¢
KOHKPETHBIMU TIPUMEPAMH U3 XO3SHCTBEHHOW MPAKTHUKH, CUTYAIMSIMHA U3 TIEPHOAMYECKON TTEUYaTH.
Takoli TOIXOJ TMO3BOJIAET TPOBECTH aHAIM3 YCIOBHH, (DAKTOPOB, BIHUSIONIMX HA CHCTEMY
VIpaBJICHUSI M €€ DJEMEHTHI, BBISIBUTH HEIOCTaTKH, OINPEIeTUTh HPUYHHBI CIIOKUBIIETOCS
MOJIOKEHHST U Ha 0a3e 3TOro pa3paboTarh NMPEUIOKEHUS MO0 COBEPIICHCTBOBAHHIO YIPABJICHUS.
Kaxxaplit pasaen nomkeH coOmo1aTh BHIBOIBI.

[IpemoxkeHnst aBTOpa MOTYT HOCHTH KaK TEOPETHKO-METOJOJIOTHYECKYI0, TaK H
MPAKTUYECKYI0 HAMPaBJICHHOCTh, YTO TPEIOTPEACISICTCS EeTbI0 MCCICIOBAHNS M HAIMYHEM TeX
MaTepHaJIOB, KOTOPBIMH pacIiojiaraeT CTYACHT MPH BBIIOJHEHUN KypCOBOIl pabOTHI.

B 3axmodyeHnn 0000IIAIOTCS pe3yabTaThl HCCIEAOBaHUS, (POPMYIHPYIOTCS OCHOBHBIC
BBIBOJIBI, OTPAKAIOIIAE CYIIHOCTh TNPOBEICHHOW pabOThl. 3akKiIfoueHHe SBISCTCS JIOTHYECKUM
3aBepIIeHHeM KypcoBoW paboTel. OHO TPU3BAHO IOKA3aTh, BBITIOJHEHBI JIM TIOCTaBICHHBIE BO
BBEJICHUH 33]]a9H, TOCTUTHYTA JIU 1Ie7Tb paOOTHI.

3aKIIIOYeHUE COCTABIISIETCA MO CIEAYIONIEH CXEME:

- CTENEHb PELICHM 3aJjad KypcOBOI paboThI;

- METO/Ibl ¥ CPE/ICTBA PELLICHHs ITHX 3374,

- TIOJIyYEHHBIE PE3yIbTAThl pabOTHI;

- BO3MO>KHOCTb IIPAKTUYECKOH peann3anuu padoThl.

B 3akmrounTenpHOW 4acTW JaeTcsi OLIEHKA CTENEHM BBINOJHEHUs ITOCTABICHHOM 3ajaud,
KOTOpasi BBITEKAaeT M3 TeMbl pabOThl U IOJYYEHHBIX B pazjenax pe3yinbraTroB. OlieHKa NOJDKHA
coJiepKaTh JaHHbIE O HAJIMYMU B KypCOBOH paboTe 37IEMEHTOB MCCIECIOBAHUA U O MPAKTHUYECKOH
3HaYMMOCTH PabOThI C TOUYKH 3pEHHs 00yUaroIerocs.

O06bem 3axiroueHus - 1-3 cTpaHUIb.

B cnucke ucnoib3yeMbIX HCTOYHHUKOB YKa3bIBAIOTCS HCIOJIb30BAHHBIE IIPU HANMCAHUU
KOHTPOJIBHON pabOThl HCTOYHUKHU, HA KOTOPbIE UMEIOTCS CCHUIKH B TEKCTE.

[Ipunoxenue odopmisercs mpu HEOOXOAMMOCTH, YTOOBI HE 3arpykarb OCHOBHOM TEKCT
OOJIBIIMM KOJIMYECTBOM WJUIIOCTPATUBHOrO Marepuana. [Ipy 3TOM B OCHOBHOM TEKCTE CIEIyeT
OCTaBJIATh TOJIBKO TOT rpauuecKuil MaTepual, KOTOPbIH MO3BOJISIET HEMOCPEICTBEHHO OTPa3UTh
CYIIHOCTb M PACKpbITh COJEp)KaHHe u31araeMoil Tembl. Marepuan ke, SBISIOLIMHACA
WUTIOCTpAIed K TeMe, 1eeco00pa3sHO BBIHOCUTh B MPUIIOKEHUE. DTO MOTYT OBbITh Pa3IMYHOTO
polla cHUTyauuu, HOApoOHBIE TaOMUIBl, J0KA3aTeNbCTBA, BApUAHTHl CXEM OpraHU3aLMOHHON
CTPYKTYpbl yIpPAaBJICHHs, ONUCAHUS pPAa3IUYHbIX METOIUK U Jp. OObeM MpHIOKEHHUs He
OTPaHUYMBACTCS.

Texkct nomkeH OBITH KPaTKUM U HE JIONMYCKAaTh pa3jIMYHBIX TOJIKOBAHWM, HCIOJb3yeMble
0003HaueHMsI, TEPMUHBI M OTPENIeIEHUs] JIOJDKHBI COOTBETCTBOBATH YCTAHOBJICHHBIM CTaHApTaM.
CoxpalieHus CJIOB B TEKCT€ HE JOIMYCKAIOTCs, KpOMe OOLIEHPUHATHIX, KOTOpble OOBIYHO NpHU
MIEPBOM YNOTPEOIIEHUHN COMPOBOXKIAIOTCS paciIu(ppOBKOM.

Texkct KypcoBOM pabOTHI JOJDKEH CONMPOBOXAATHCS CXeMaMH, IpaduKaMH, AUarpaMMaMy,
TaOJIMIIaMU, PUCYHKaMU M JPYTUM MJUTIOCTPATUBHBIM MAaTEpUANIOM, KOTOPBIM TNPHUAAET TEKCTY
SICHOCTb, KOHKPETHOCTh U HATIAHOCTH. KOMMYECTBO MILTIOCTpALUil OMpeAessieTcss coAepKaHueM
paboTHI.

Wnmoctpanuu  0603HavaroTcsi  cloBoM  «PHUCYHOK» M HyMepyroTcs MOCIeA0BaTeIbHO
apabckuMu 1udpamu 00 CKBO3HBIM CIIOCOOOM, MO0 B IMpenenax COOTBETCTBYIOLIETO paszzeia
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(Ha ycmoTpenue aBtopa). Tabnmunas ¢opma mnpesacTaBieHus HHPOpMaMu HauboJee YacTo
yrnoTpebuma. Hymeparus TabauIl mo Xoxy TeKCTa MOXKET OBITh CKBO3HOW MIJIM B IIpeJiesiaX paszena
(omsTh K€ Ha YCMOTpEHHE aBTOpa). HemomycTMMO BKJIIOYATh B KYypPCOBYIO PabOTy (parMeHTHI
TEKCTOB JIPYTHX aBTOPOB, a TaKkKe LUPPOBOM MaTepuan Oe3 CChUIOK Ha HCTOYHHK. ITO
paclieHMBaeTCsl KakK IlaruaT M OTHOCHTCS K CEpbe3HbIM HapylleHusM. Takas pabora He
nomyckaercst K 3amure. Ilpu ccbluike Ha JIUTEpaTypHbIM HMCTOYHHMK KPOME €ro yIOMHUHAHUs
HEOOXOMMO TIOMEIIATh CCBUIKY, OTPa)KAIOIIHe MECTOHAXOXACHHE HCIOJIb3YyeMOro MaTepHaa.
Ccpuiku  MOryT OBITh 3aTeKCTOBbIMM (Hampumep: [12, c. 76]), nub0 NOCTpaHUYHBIMHU.
[locTpanuyHble CCHUIKM OQOPMIISIIOTCS B BHJIE CHOCOK, NOMELIAEMBIX IIOJI YEpTOW BHHU3Y TOM
CTpaHUIIbl, TJi€ 3aKaHYMBAETCSl LUTaTa WJIM H3JI0)KEHHWE 3alMMCTBOBAHHOro Marepuana. CHocka
MMeEET MOPSAKOBBIA HOMEP U COACPKUT (haMUIINIO, WHUIUANBI aBTOpa, Ha3BaHHWE PabOThI, MECTO
W3/laHusl, HAUMEHOBaHUE U3AAaTeIbCTBA, IO/l U3/IaHHsI, HOMEPA CTPAHHLL.

[Ipunoxxenus ciaenyer opopMIIATh Kak MPOI0JKEHHE padOThI, pacroiaras ux B TOM HOpPSIKE,
B KOTOPOM TNPUBEECHBI CCHIJIKM HA HUX B OCHOBHOM TEKCTE.

O6o3HauaeTcsi NPWIOKEHUS 3arjaBHBIMU OykBaMu ajgaBuTa, KOTOPBIE OTPAXKAIOT HUX
MIOCJIEIOBATEIBHOCTb.

TpeboBanus kK 0OpMIICHHUTO.

KypcoBast paborta BbimosHsercss Ha Oymare cranpaptHoro dopmata A4 (210x297 mm) B
aMeKTpoHHOU (popme. TekeT momkeH ObITH MOATOTOBJIEH B pemakTope Microsoft Word u umers
CIIeyIOIIMEe TapaMeTphbl:

- o (cneBa — 3,0 cM, cBepXy U CHU3Y — 2 cM, cipaBa — 1,5 cM);

- ab3arHbIi oTcTyn (KpacHas ctpoka) — 1,25 cwm;

- mpudt — Times New Roman;

- MEXCTpOYHBIH HMHTEepBad — 1,5 (OTCTym cmpaBa/ciieBa W MHTEPBAI IEPe/TOCiie PaBHBI
HYJIIO, pa30MBKa Ha CTpaHUIILI 0€3 3ampeTa BUCSINX CTPOK);

- kerb (pasmep mpudta) — 14;

- OpHEHTAaLUs — KHIKHAS;

HaumenoBanusti cTpykTypHbIXx 3jeMeHTOB pabotel «COIEPXAHUE», «BBEIEHUEY,
«['JIABA....... » «3BAKJIIOYEHUEY, «CITUCOK JIMTEPATYPbBI», «I[IPUJIOXXEHUE» cayxar
3aroJIOBKaMH CTPYKTYPHBIX 2JIEMEHTOB. 3ar0JIOBKH CTPYKTYPHBIX 3JIEMEHTOB CIIEyeT pacrojararb
B CepelMHE CTPOKH 0e3 TOUKU BBIJEIATH [0 CPABHEHUIO C OCHOBHBIM TekcToM. CioBo «Pa3nen» He
MUIIETCS.

Pa3nensl JOMKHBI MMETh MOPSIKOBBIE HOMEpa B Ipenenax Bcell paboThl, 0003HauYEHHBIE
apabckumu 1udpamMu U 3alydcaHHble ¢ ad3amHoro oTcrymna (Hampumep, 1, 2, 3 u 1.1.). Hymepanms
MyHKTOB (maparpadoB) JODKHA ObITH B IMpeaeiax KaKJIOoTo pasfenia, U HOMEp IYHKTa JOJKEH
COCTOSITh U3 HOMEPOB pa3jielia U MyHKTa B pa3felie, pa3felieHHbIX Toukol (Hampumep, 1.1, 1.2, 1.3
U T.1.).

B konie HOMepa paszzena W MyHKTa (MOIMYHKTa) TOuka He cTaBUTCS. Kaxnaplii pasmen
pEKOMEHAyeTCsl HAYMHATH C HOBOTO JIUCTA (CTPAHMUIIBI).

3aroyIoBKU pa3zesioB CleAyeT pacroaraTh B CepeMHe CTPOKH 0e3 TOUKH B KOHIIE U TleuaTaTh
MPONUCHBIMU OyKBaMH, HE MOJYEPKUBAsi. 3ar0JIOBKH IYHKTOB U MOJITYHKTOB CJEIyeT MevyaraTh C
a03a1HOTO OTCTyIa ¢ MPOMUCHOM OYKBBI 0€3 TOUYKM B KOHIIE, BbIpaBHUBas N0 mupuHe. [lepeHock
CJIOB B 3aroJIOBKax He JOIyCKarTCs.

HaumeHoBaHMs1, BKIIOUEHHBIE B COJEpKAHUE, 3alMUCHIBAIOT CTPOYHBIMU OYKBaMU, HAUMHAS C
nponucHoi. Hag nmudpamu crnoBo «cTpaHuUIay WM «CTp.» He cTaBUTCs. CIHCOK JUTEpaTyphl U
IIPWJIOKEHUS BKJIFOUYAIOT B COJIEP’KaHNE TOKYMEHTA.
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Hpumep
COJIEPXKAHUE
Beeaenue 2
1 3aronosok 1-ro pasnena 5
1.1 3aronosok 1-nozpasaena 1-ro pasaena [
1.2 3aronopok 2-ro noapasaena 1-ro pasiena 9
2 3aronoBok 2-ro pazzaena 10
2.1 3aronoBok 1-noapaszaena 2-ro pasaena 10
2.2 3aronoBok 2-ro nofipassiena 2-ro pasiena 13
2.3 3arosioBok 3-nojipasjiena 2-ro paziena 17
2 3aronoBok 3-ro paszaena 20
3.1 3aronoeok 1-nonpaszzaena 3-ro pasaena 20
2.2 3arooBok 2-ro noapasjaena 3-ro pasjesa 23
3akmoucHHeS 25
Crmcok HCIOJIB3VEMbIX HCTOUYHHKOB 28
[TpunoxeHHs 29
PesynbraT mpoBepkH Ha 3aHMCTBOBAHHS 35

Bce crpaHMIBI KypcOBOH pabOThI JODKHBI OBITH TPOHYMEPOBAHBI (THUTYIBHBIA JIACT
CUMTACTCs, HO CTAaBUTh HyMEpAaIlMIO HAUMHAIOT C BBeIEHH). B 00IIyt0 HyMepaIio BXOAST CIIUCOK
JTUTEPaTyphl U MPHIIoKeHUs. [TopsaKOBBII HOMEp CTPAHHIIBI IPOCTABISIOT B TIPABOM HIDKHEM YIITY
mucTa 0e3 TOUKH.

CHuCcOK UCTONBb3yeMbIX HCTOYHHKOB  OuOnmorpaduyeckoe OmMCcaHWE HCMOJIB30BAHHBIX
MCTOYHHUKOB ¥ TMOMEIIACTCS TMOCIe 3aKiIoueHus. bubmuorpadgudeckoe omrcaHue COCTABISIETCS B
cooterctBuu ¢ 'OCT.

VIcTOYHHMKY TPUBOASATCS CILIONIHBIM CIIUCKOM B CIEYIONICH MOCIEI0BATCILHOCTH:

- HopmaTuBHO-11paBOBBIE aKThI (110 FOPHIUYECKON CHIIE)

- YdeOHbIe 1 HAYYHBIC UCTOYHUKH (B aj1()aBUTHOM TTOPSIIKE)

- CChUIKM HA MHTEPHET-UCTOYHHUKH (B aJI()aBUTHOM TIOPSIIIKE TI0 Ha3BAaHHIO UCTOYHHKA)

Bce Oubnmuorpaduueckue 3anmucu (KpoMe HOPMATHBHO-TIPABOBBIX AKTOB) PACMOJIAraroT IO
andaBuTy GamMHINi aBTOPOB WJIM TEPBBIX CIOB 3aryiaBUi JIOKyMEHTOB. buOimorpaduueckue
3allUCH  TIPOM3BEICHUI aBTOPOB-OJHO(DAMUIIBIIEB pacroyiaraloT B ai(aBUTe WX WHUIMAJIOB.
HymMmeparnust BceX HICTOYHUKOB B CITUCKE JIOJDKHA OBITh CKBO3HOM.

Crucok UCMoIb3yeMbIX HCTOYHUKOB JIOJDKEH COJIEpKaTh HE MeHee 25 MO3UIIMMA, U BKIOYATh
B ce0sl HOPMAaTUBHO-TIPABOBBIC AKThI, y4eOHO-METOJIUYECKUE U HAYYHBbIC MCTOYHHKH, MHTCPHET-
pecypcesl

Crnucok MCHoJIb3yeMbIX HMCTOYHHKOB pacrojiaraercs Mocie paszzena «3akiIodeHuey, mepes
MpHIoKeHUsIMU. Eciiu mpuinoxkeHus coiep>kaHueM He MPEAYCMOTPEHBI, TO CIUCOK HCIOJIb3yeMbIX
HMCTOYHUKOB MPEJIIIECTBYET TOKYMEHTY O MTPOBEPKE HA 3aUMCTBOBAHHUS.

l'otoBas paboTa MpPOXOAWT TPOBEPKY Ha 3auMCTBOBaHMs. [IpoBepka ocyliecTBIsETCS B
cucremax eTXT Antumnaruar unun Axturaruat.BY3. [loporoBoe 3HaueHune OpHUTHHATBHOCTH
paboter cocraBuser 60%. CnpaBka (MPOTOKON TPOBEPKH WM CKPUHIIOT C pe3ylbTaTaMu
MIPOBEPKU) SIBISETCS HEOTHEMJIEMOM dYacTbio KypcoBoi paboTel. Ecnu nemaercs CKpUHIIOT
MIPOBEPKHU, Ha dKpaHe JODKHO OBITh BUIHO COAEpKaHKMe pabOThl U MPOIIEHT OPUTUHATLHOCTH.

3amuTa KypcoBoil paboTHI.

3aBepiiieHHast KypcoBasi paboTa cIaeTcsi K yKa3aHHOMY TperoaaBaTelieM CpOKy Ha MPOBEPKY.
[Tocne mpoBepku KypcoBO#l pabOTHl PYKOBOAUTENh MPUHUMAET pEIICHHE O JOMYCKe K 3alluTe.
Ilenp 3ammTHl - BBISBUTH TIyOWHY MOHHWMAaHUS, CTETIEHb YCBOCHHSI OCHOBHBIX IOJIOXEHHUH IO
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M3y4yaeMOl TeMe, CTENeHb CaMOCTOSATENHOCTH BBIMOJHEHUS pPa0OThL. [l 3amuThl CTYAEHT
TOTOBHUT KPaTKoe COOOIIEHHE MO KypCOBOM paboTe IOMOJHUTENBHO MOXET OBITh MOJArOTOBJICHA
Mpe3eHTAIMs WM WITIOCTPATUBHBIN MaTepuas. Ha 3amure oOyuarommiicss KpaTtko (B TeueHue 6-8
MUH) H3JIaraeT CoJep)KaHhe CBOEH pPabOTHI COMPOBOXKAAs CBOE BBICTYIUIGHHE IEMOHCTpalen
Ipe3eHTallM WM WUIIOCTPAaTUBHOIO Marepuaia Ipu ux Hanuuud. [IpenojaBartens 3aaaer
BOIIPOCHI, Ha KOTOpbIE OOYy4alOUIUICS JOJDKEH JaTh pa3BEpHYTble OTBETHl. B 3aBHCHMMOCTH OT
CTENEHU BJIAJICHUsI MCCIenyeMOol IMpoOieMol mHperojaBaTesieM BBICTABISETCS OLIEHKA, KOTOpas
OTpaXkaeTcs B BEJAOMOCTH U B 3a4yeTHOM KHmkke. OIleHKe ©OoJyUleKaT: 3HaHusA B 00JacTu
UCCIIEIOBAHUS; BJIaJICHUE COBPEMEHHBIMU NPUEMaMU HAY4YHOI'O HCCIIEOBAaHHUS M HCIOJIb30BAHUE
UX B MpaKTHUKE HCCIENOBAaHUS MPOOJIEMbI; CTENEHb pPELIEHUs MOCTaBIEHHBIX B paboTe 3ajady;
YMEHHE U3J1araTh pe3yJabTaThl U OTBEYATh HA BOIIPOCHI.

B cnyyae koHGAMKTHOW CHUTyalluu 3aliuTa KypCOBOW pabOTHI BBIHOCHUTCS Ha KOMHCCHIO,
COCTOSIIIYI0 M3 TMpernojaBareneil kadeapsl «YMpaBieHHE MEepCcoHATOM» (COCTaB KOMHUCCUU
YTBEPKIaeTCs 3aBeNyIONUM Kadeapoi).
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MUHUCTEPCTBO HAYKU U BBICILIEI'O OBPA30OBAHU S POCCHUICKOM ®EJIEPALTNA

OENEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUYPEX/IEHUE
BBICHIEI'O OBPA3OBAHUA

«MOCKOBCKHWH MMOJIUTEXHUYECKUUN YHUBEPCUTET»
/MOCKOBCKHWM MMOJIUTEX/

OAKVIJIBTET DKOHOMUKU U VIIPABJIEHUA

Kadenpa:_ «YnpaBieHue nepcoHaiom»

dopma 00yUeHUS: OUHAS

KYPCOBAA PABOTA

IIo JUCIHHUIIIINHC! « Ynpaenenue kauecmeom 4eio08eyecKux pecypcosy

Ha temy: «Tema kypcosoti pabomuoi»

CryneHnt IletpoB A.A.
['pynma 232-641
[IpenonaBaTens Cysoposa E.1O.

MOCKBA 2026 1.
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Memoouueckue pekomendayuu cmyOeHmam 0Jis NOO20MOBKU K 3a4emy.

[ToaroToBKa CTYyIEHTOB K 3a4€Ty BKIIOYACT TPU CTAIHH:

- caMocCTOsITeNbHAas padoTa B TEYEHHE YU€OHOTO T0J1a CEMECTpa;

- HETIOCPEICTBEHHAS MMOJArOTOBKA B JIHU, IPE/IIICCTBYIOIIHNE 3a4CTY;

- cjaya 3adera.

[ToaroToBKy K 3aueTy IenecooOpa3HO HayaTh C HM3Yy4eHHUS W TPOPAOOTKH JTUTEPATYPHI.
[Ipex e Bcero, ciaenyeT BHUMATEIBHO MMePEYUTaTh Y4COHYIO IPOTrpaMMy U MTPOrPAaMMHBIC BOIIPOCHI
JUIS TIOJTOTOBKK K 3a4eTy, 4TOOBI BBIJCIIUTH, W3 HHUX HaWMeHee 3HakoMmble. Jlaiee moipKeH
CIIEZIOBaTh dTall TOBTOPEHHs BCETO MPOTpaMMHOr0 MaTepuana. Ha sty paboTy menecooOpazHo
OoTBecTH OOJIBIIYI0 4YacTh BpeMeHH. CIEIyOIMM 3TaloM SBIIIETCS CaMOKOHTPOJIb 3HAHUS
M3YYCHHOTO MaTepHualia, KOTOPBIA 3aKI04YaeTcss B YCTHBIX OTBETaX Ha MPOTPAMMHBIEC BOIPOCHI,
BBIHOCHMEIC Ha 3a4eT. Te3uChl OTBETOB HAa HAaM0OJIee CIIOKHBIE BOIIPOCHI JKeIaTeIbHO 3aIicaTh, TaK
KaKk B TIPOIECCe 3alMCH BKJIIOYAIOTCS JOMOJIHUTEIBHBIE MOTOPHBIE PECYpPCHl  ITaMSITH.
[IpemnoxeHHas METOIMKA HETTOCPEACTBEHHON TTOITOTOBKY K 3a9€Ty MOJKET OBITh U M3MeHeHa. Tak,
JUTS CTYJICHTOB, KOTOPBIE CYMTAIOT, YTO OHHM YCBOWIIM IMPOTPAMMHBIN MaTepral B TIOJHOM 00beMe U
YBEPEHBI B MPOYHOCTH CBOMX 3HAHWM, JIOCTATOYHO OETJIOT0 MOBTOPEHHS Y4eOHOTo MaTepuala.
OcHOBHOE BpeMsl OHH MOTYT YJCIUTh yrIIYOJICHHOMY M3YUEHHUIO OTJIEIBHBIX, HAN0O0JIee CIOXKHBIX,
JMCKYCCHOHHBIX mpoOiiemM. JIureparypa Juisl MOATOTOBKH K 3a4eTy yKa3aHa B y4eOHOU Mporpamme.
OHO3HAYHO CKa3aTh, KAKUM MMEHHO YUYCOHHMKOM HYXKHO I0JIb30BAThCS JIJIS IMMOATOTOBKH K 3aUeTy,
HENb3s, MIOTOMY YTO YICOHHWKH IMHUIIYTCS PAa3HBIMH aBTOPAMH, MPEACTABIISIONIMMH CBOO, MHOT/IA
OTJIIMYHYIO OT JAPYrUX, TOUKY 3PEHUS 110 Pa3IMYHBIM HAYIHBIM TIpoOiieMaM. [1o3ToMy JUTst TTOJTHOTHI
y4ueOHOM HHGOPMAINK U €€ CPAaBHEHMSI JIyYIlle UCTIOJIb30BaTh HE MEHEE ABYX YUCOHUKOB (y4eOHBIX
nocobwuii). CTyIeHT caM BIIpaBe MPHACPKUBATHCS 000 U3 MPEICTaBICHHBIX B YICOHHKAX TOYEK
3peHHsI 10 CTIOPHOUM mMmpobieMe (B TOM YMCIE OTIMYHOW OT TMO3WIMHM TPEMNoJaBaTelis), HO IpH
YCJIOBHUH JOCTATOYHOW HAYYHOUN apryMEHTAIMH.

OCHOBHBIM HMCTOYHHKOM TOATOTOBKHA K 3a4eTy SIBJISETCS KOHCIEKT JICKIUWA. Y4YeOHBIN
MaTepuaa B JIEKIMU JaeTcsi B CHUCTEMaTHU3UPOBAHHOM BHJIE, OCHOBHBIE €ro IOJIOKEHUs
NEeTaTU3UPYIOTCS, MOAKPEIUISIOTCS COBPEMEHHBIMU (PakTaMM M HOpPMAaTUBHOM uHOpMaLuen,
KOTOpbI€ B CHJIy HOBH3HBI, BOBMOXKHO, €Ill€ HE BOIILJIM B OMYOJUKOBAHHBIC MEYATHbIE UCTOUHUKHU.
[IpaBUIbHO COCTABJICHHBIN KOHCHEKT JIEKLIUH CONEPKUT TOT ONTHMAaIbHBIM 00beM MHGOpMaLHUH,
Ha OCHOBE KOTOPOIO CTYAECHT CMOXET IMPEICTaBUTh cebe Bech yueOHbIi MaTtepuai. CieyeT TOUHO
3allOMUHATh TEPMUHBI U KaTErOpHH, MOCKOJbKY B HMX ONPEICNICHUSX COAEpKaTcs NPU3HAKU,
MO3BOJISIFOIINE YSICHUTh UX CYLIHOCTh U OTJIMYHUTH ATH MOHATHS OT APYrux. B Xoae moaroToBku K
3ayeTy HeoOXoIuMo oOpaniaTh BHUIMAaHHE HE TOJHKO HAa YPOBEHb 3alIOMUHAHMS, HO M HA CTENEHb
MOHUMAaHMS KaTeropuid. A 3TO JOCTUraercss HE MPOCTHIM 3ay4yMBAaHHUEM, & YCBOCHUEM IPOYHBIX,
CUCTeMAaTU3UPOBAHHBIX 3HAHUH, AaHATTUTUYECKUM MbIlUIeHHneM. Clie10BaTenbHO, HETIOCPEACTBEHHAS
MOATOTOBKA K 3a4eTy JOJDKHA B Pa3yMHBIX MPOIMOPLHUAX COUYETaTh M 3alIOMHUHAHUE, U TIOHUMaHUe
MPOrpaMMHOTO Marepuana. B 3TOT mepuonx mMoie3HbIM MOXKET ObITh OOIIEHHE CTYAEHTOB C
MPernoJaBaTeNIIMU M0 TUCIUIUINHE Ha KOHCYIbTAIUsX.

Memoouueckue pexomeroayuu no n0020MmMoeKe K mecmupo8aHuo

TectupoBanue sBisgercs GopMOil MPOMEKYTOUHOTO, a TaKKE UTOTOBOTO KOHTPOJS 3HAHHMA
CTYIACHTOB. TeCTHpOBaHHE CTUMYIHUPYET CHUCTEMATHUECKyI0 pabOTy CTYAEHTOB B TEUEHHUE BCETO
Meproja M3y4eHHs] NUCHUIUIMHBI, YTO TMOBBINIAET MO3HABATEIHHO-TBOPUYECKYIO HAMpPaBIEHHOCTD
camoo0Opa3oBanus. [Ipu MOArOTOBKE K TECTHPOBAHUIO HEOOXOIMMO Hapsly C OCHOBHOU y4deOHOI
JTUTEPATypOH UCTOIH30BATh KOHCTIEKTHI JICKIUH, TOMOTHUTENBHYIO INTEPATYPy WIH MaTepUAIIbI U3
CIPaBOYHBIX (KOHCYJIBTAIIMOHHBIX) 0a3.

7. MOH]I OLIEHOYHBIX CPEACTB
7.1  Meroabl KOHTPOJIS U OLCHUBAHUA Pe3yJIbTATOB 00yYeHHUS
Texywuti KOHMpPOL
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- pelueHue Kelc-3aaa4

- BBICTYILICHHE C IOKJIaJJOM

- TECTUPOBAHUE
IIpomesicymounwiii KOHmMpo.b
- TECTUPOBaHUE

7.2 IIkaja 1 KPUTEPUH OLEHUBAHUSI Pe3yJIbTATOB 00y4YeHHSsI
Pewenue keiic- 3a0au

[IpoGnemMHoe 3amaHMe, B KOTOPOM OOyYaroMIeMyCsi MpPEUIaraloT OCMBICIHTh PEalTbHYIO
npoheCCHHATEHO-OPUEHTUPOBAHHYIO CUTYAIIUIO, HEOOXOUMYIO JUIS PEIICHUS JaHHOU MPOOIEMBI

5 6aJsu10B cTaBUTCS, €CIIM 33Jja4ya pelieHa MoJHO U MpaBuwiIbHO. O0yyaromuiics BHISIBUI BCe
ACIICKThI, HMCIOIIUEC 3HAUCHHUEC JIA pGIHCHI/IH 3agadyu " cJcjiajia BBIBOIBI. OTBCT SABIISICTCA
JJOTMYHBIM M IIOCJIICAOBATCIbHBIM, BCE apFYMGHTI)I OCHOBBIBAKOTCSI Ha MCECTOAUKAX OLCHKHU
nepcoHania.

Ecnu pemenue 3amaum pacxoauTcsl C YKa3aHHBIM B KPUTEPHUSX OLICHKH OTBETOB, OHO TAKXKE
MOKET 6BITB OLICHCHO Ha OHeHKy «OTJIMYHO», €CJIN HpeJIHO}KeHHLIfI BapI/IaHT pemeHI/m ABIISICTCS
JIOT'MYHBIM, THIATCJIBHO O6OCHOBaHHBIM.

4 0aJs1a cTaBUTCS, €CIM  3ajaya pelieHa I0CTaTOYHO MOJIHO U MPaBUIbHO. ABTOP BBISBUII
BCE€ OCHOBHBIC acCII€KThI, HMCIOIIIHNE 3HAYCHUC OJIsd peHIeHI/ISI 3a1a4yu. HpI/IBe)IeHBI JTAHHBIC
IIPUMEHSEMON METOJMKH OLEHKHM IepcoHana. lIpomymieH psa BaKHBIX JeTalled WIM YIEIEHO
BHUMAHHUC HOCTOpOHHI/IM ACIICKTaM. HOHYI]_IGHO HCECKOJIBKO HC3HAYHUTCIIBHBIX OHII/I6OK.

3 Gassa craBUTCS, OOYYAIONIIMIICS BBISBWJI BCE OCHOBHBIE aCIEKTHI, MMEIONINE 3HAUYCHUE
JUIsl  pelieHus 3a7add. 3ajada pelieHa B IIeJIOM MPaBUJIBHO, OJHAKO HEMOJHO WIH C
CYIIIECTBEHHBIMH OIMOKaMu. JIornka paboThl HEJOCTATOYHO XOPOIIIO BHICTPOCHA.

2 0ajuia CTaBUTCS, €CJIM OTBET OTCYTCTBYET MOJHOCTHIO. OTBET HE COOTBETCTBYET
COJICPXKAHUIO 33/lauydl WM HEMPaBUJILHO TPUMEHEHBl CYIIECTBYIOIIME METOJUKH OIEHKH
nepcoHana. OtaenbHbIe (parMeHTapHbIC NPABWIbHBIC apTyMEHThI W CCBUIKM Ha WCTOYHHUKHU HE
ITO3BOJISTIOT OLIGHUThH BBITOJTHEHHYIO pa0OTy MOJIOXKHUTEIBHO.

0K1a0
5 6aJ1710B NpH BBIMIOJIHEHUH CHEAYIOMINX YCIOBUIA:
1. B nokmane pacKpbIThI ClEAYIOLIME BOIIPOCHL:
- CyTh pacCMaTpUBAEMOI0 aCleKTa U PUYUHY €r0 paCCMOTPEHUS,
- ONHUCaHHWE CYHIECTBYIOIIUX JUIsl JAHHOTO acmekTa mpoOjieM W mpejyiaraemMble MyTH HX
peuieHusl.
2. CoOnroieHue periiaMenTa mpu MpeIcTaBiIeHUH JOKIIaa.
3. IlpencraBnenue, a HE YTEHHUE MaTepUaa.
4. Ucnonb30BaHKUe aKTyallbHBIX HOPMATUBHBIX, MOHOTPApUUECKUX U MEPHUOJINIECKIX UCTOYHUKOB
JIUTEpaTyphl.
5. YeTKOCTh IUKIIUH.
6. IIpaBMIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB HA BOIIPOCHI.
7. Jloxnaza conmpoBOKIaeTCs PE3eHTaluen
4 0as171a: HEBBITIOJIHEHUE JIIOOBIX ABYX U3 YKa3aHHBIX YCIOBUH.
3 0as/1a: HEBBITIOJIHEHHUE JIIOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.
2 faJ1a: HEBBITIOJNHEHHE JIFOOBIX YEThIPEX U3 YKa3aHHBIX YCIOBUH.

Tecmuposanue (npomexcymoynvlii KOHMPOb)
10 60% - He3auyTeHoO,
ot 61%- 3aureno
7.3  OueHouHbIe cpeCTBa

7.3.1. Texymiuii KOHTPOJIb
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IlepeyeHb MpUMEPHBIX BONMPOCOB 10O pa3jiesiaM JUCHUIIMHBI 1J151 00CYKIeHUs HA
CeMHHAPCKHX (MPAKTHYECKUX) 3aHATHUS:

PA3JIEJI 1 TEOPETUYECKHUE OCHOBbI YIPABJIEHUSA YEJIOBEYECKHUMU
PECYPCAMMU

Tema 1. BBegenue B kypc «YnpasiieHHe Ka4eCTBOM YeJI0BEYECKUX PeCypcoB»

1. Yro Takoe nepcoHa npeanpusTus?

2. B ueMm cocrout cytb KoHuenuuu YYUP?

3. B ueM cocTout cnenu@uKka 4eIoBEYECKUX PECYPCOB IO CPAaBHEHHUIO C IPYTMMM BHUIAMU
pecypcoB?

4. Yto 3HAUUT SKOHOMHYECKasl 3PPEKTUBHOCTH?

5. Yro Takoe coruanbHas 3pHEeKTUBHOCTH?

Tema 2. IlepcoHas opraHu3anuy Kak 00beKT ypaBJIeHUs!

1. C ueM cBsI3aHO BO3HUKHOBEHHE CITYKObI YIIPABJICHUSI YEIOBEYECKUMU pecypcamMu Ha

MIPOMBIIIJIEHHBIX MPEATPUATUAK?

2. Kakue mokeTe HazBath 3amaun Y YP?

3. Kakue rpynmbl pecypcoB HCHOJb3yeT opraHuzanus? CUuTaloTcs JH JIOJH OCOOCHHBIM
BHJIOM PECYPCOB CpeIN APYI'MX B paMKax KoHuennuu YYP?

4. B yem cocrouT cnernuduka 4eI0BEUECKUX PECYpPCOB MO CPABHEHUIO C JIPYTMMH BHUIAMU
pecypcoB?

Tema 3. OcHOBBI yIpaBJIeHUS YeJI0BEYeCKUMH pecypcamMmu

1. Kakum 00pa3oM MOBIHSIO PacCHpOCTPAHEHHWE HACH IIKOJbI «HAYYHOTO YIPABJICHHS»
@.Teitopa Ha pa3BuTue cinyx0b1 YII Ha npeanpusaTusax?

2. Oxka3bIBaJIO JIM TOCYAAPCTBO BIHMSHUE HA pa3BUTHE CITyX OBl YII?

3. Kakue pynkmum Bkirodaet B ce0s coBpeMenHas cinyxoa YII Ha npennpusitun?

PA3JIEJI 2  CTPATEIT'HYECKOE  VYIIPABJIEHHUE YEJOBEYECKHUMHA
PECYPCAMHU

Tema 4. CucteMa ynpapJieHHsI YeJI0BeYECKMMHU pecypcaMu

1. Kakue 3amaun pemrarorcs ciyxo6oi YII mo6oit opranuzanuu?

2. Yrto Takoe CUCTEMBI yIIPaBJICHUS YEIOBEYECKUMU pecypcamu?

3. Kakue oTnensl Ha COBPEMEHHBIX POCCUMCKHUX MPEIIPUSITUSIX BBIOJIHSAIOT ONpEIeIIeHHbIE
byukuun YI1?

4. Tlepeuucnure OTHENBI, KOTOpPbIE MOXKET BKIOYaTh ciyxba VYII coBpemeHHOrO
TIPEePHUATHS

Tema 5. KaapoBasi no1uTHKA U cTpaTerust ynpapjeHus YeJ10Be4eCKUMHU pecypcamMmu
1. Yto sBiIsIeTCS OCHOBHBIM KpUTEpUEM KilacCU(UKAIIUU BUJIOB YBOJIbHEHUN?

2. Yto co0oii mpeAcTaBiIsIeT «3aKIIOYUTEIbHOE HHTEPBHIO»?

3. OxapakTepu3yiTe CUCTEMY MEPOIIPHUATHUIA IO BBICBOOOKICHHIO MTEPCOHATA

Tema 6. KagpoBoe niianupoBanue B OpraHu3anuu

1. B uem coctout npouecc miuanupoBanust YP?

2. DddextuBHOE 1aHupoBanue YP noseimaer 3¢(eKTUBHOCTh OpraHU3alluy, COKpaIaeT ee
n3zepkku uinm Het? [Ipumepsi.

3. BunusioT Ha mporecc MJIaHHUPOBAHUS KaKHe-TO BHYTPUOPTaHM3ALMOHHBIE (aKTOPHI WU
HeT? [Ipumepsl

PA3JIEJI 3 YHIPABJIEHUE KAYECTBOM YEJIOBEYECKHUX PECYPCOB

Tema 7. IIpouecc mogdoopa, 0T00pa ¥ BBeIeHUS B JOJIKHOCTH NEPCOHAJIA OPraHU3alluu
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1. Ha ocHOBaHMM 4Ye€ro OTAEN 4YEJOBEYECKMX PECYPCOB HAYMHAET IpoliecC OOecreueHus
OpraHu3aluy nepcoHaiom?

2. VI3 kakuX cTaauii COCTOUT MPOIIECC MpreMa Ha padoTy?

3. Kakwme ¢akropbl BHEIIHEH cpenpl BIMAIOT HAa MpOIEcC OOecredeHus OpraHu3aluu
nepcoHaaom?

4. Kaxume QakTopbl BHYTPEHHEH Cpelbl BIMSAIOT Ha TpoIrecc OOecreueHHsl OpraHu3aluu
nepcoHaaom?

5. Yrto Takoe TpyaoBas aganTamus’?

6. Kakue 1Ba 0OCHOBHbIE HallpaBJIeHUsI TPYAOBOM ajanTanuu Bel 3Haere?

7. Tlpouecc TpyAOBOW ajanTaldd 3aTpParuBaeT TOJIBKO MOJIOJBIX, BHOBb MPUIIEAIINX B
OpraHMU3aIUI0 COTPYAHUKOB WM HET?

8. Kakue uetsipe Buja aganranuu Bel 3Haete? Ux conepxanue, mpuMepsl

Tema 8. YnpaBiienue moTuBalnueil 1 CTUMYJIHPOBAHUEM TPYA0BOI0 OBEACHUS

1. Kakum o00pa3oM MOXHO MOTHUBHPOBATh COTPYAHHUKOB COBPEMEHHOH OpraHu3aluu c
MOMOIIBIO KOKJA0W U3 U3BECTHBIX Bam Teopuit MoTUBaIun?

2. IlepeuncauTe nenu CUCTEMBl MaTEPUAIIBHOTO CTUMYJIMPOBAHUS OpraHU3auN?

3. Ilepeuncnure W ONMIINTE OPUTMHAIBHBIE CHUCTEMBI OIUIATBI TPYJa, HMCIOJIB3yEMBIE B
CTpaHax ¢ Pa3BUTON PHIHOYHOW SKOHOMHUKOU

Tema 9. YnpaBiieHue 00y4eHHeM M pa3BUTHEM IIEPCOHAJIA

1. Yro mnpencraBiser coOoi mporecc MPOPECCHOHATHHOTO PAa3BUTHS COTPYAHHKOB
OpraHnu3anuu?

2. Ha ocHOBaHMM 4Yero COTpyIHUKH CIy>kOb1 YUP ompenensitoT Hy>KIaloTcs JId COTPYTHUKH
opraHu3aiyuu B podeccnoHaaTbHOM 00yUYeHUH WU HET?

3. IlepeuncnuTe OCHOBHBIC IPUHIIUIIBI 00YUICHUS B3POCIBIX JIFOICH.

4. Kakue (Haktoppl MOTYyT MOTHBHPOBAaTH COTPYIHHMKOB Ha ydacTHE B IporpaMme
npodecCuoHaIBHOTO 00ydeHuUs?

Tema 10. Ie1oBasi oueHKa nepcoHaJjia

1. C kako# 11eJIbI0 OpraHU3alMKi UCIIOJIB3YIOT CUCTEMY JEJIOBOM OIIEHKH IepcoHana?

2. Kakum o0pa3om opraHu3anuu ONTUMU3UPYIOT CUCTEMBI JeJI0BOM OILIEHKH IepcoHana?

3. B uem 3aximouaeTcss METOJl JAEJIOBOM OIIGHKH IEepCOHalla — METOJ ajJbTepPHATUBHBIX
XapaKTEepPUCTHUK?

4. OxapakTepu3yiTe Tanbl MPOBEICHUS U COJEepKAHUE aTTECTAIIMOHHOTO cOOeceI0BaHMsL.

PA3JIEJI 4. BEBOITACHOCTb U JIUCHUIIVIMHA TPY A
Tema 11. Oxpana Tpyaa u odecnedyeHue ero 0€30MaACHOCTH

1. Kakum 06pa3oM opraHusyeTcsi oxpaHa tpyaa?

2. Kakue cyliecTByrOT BU/Ibl OITACHOTO Tpyaa?

3. Kak ¢popmupyrorcs 6e3omacHble yclioBus Tpyaa?

Tema 12. lncuunimua Tpyaa
1. YUto BXOJUT B MOHSTHE «IUCLUIIMHA TPYAa»?
2. Kakue ¢akTopsl BAUAIOT Ha JUCUUIUIMHY Tpyna?

PA3JIEJI 5. OIIEHKA IOPEKTUBHOCTHU ITPOEKTOB
COBEPHIEHCTBOBAHUA  CHUCTEMbBbI  VIIPABJIEHUA  YEJOBEYECKHUMH
PECYPCAMHU

Tema 13. AHau3 3pPeKTHBHOCTH YNIPABJICHHUS EPCOHAIOM

1. Kakum o6pa3oMm mnonbop mnepcoHana, pa3BUTHE M IMOJrOTOBKAa MEPCOHAa, OILEHKa
IIepCOHasa U BO3HArpaXx/IeHNE NIEPCOHAIIA BIUAIOT Ha pean3alMIo Lejel Opranu3anun’?



26

2. CKOJIBKO KITFOUEBBIX OTIENOB CIIy:KObI YII 10KHO OBITH HA COBPEMEHHOM MPEANPUATHH?
3. Kakum o00pa3oM MOXHO YCTPaHHUTh HPOTUBOPEUYHE MEXKIy JHHEHHBIMU U
(GyHKIMOHATBHBIMU PYKOBOJAUTENISIMU C TOMOIIBIO KOHLIEIINH JBOWHONW OTBETCTBEHHOCTH?

Tema 14. IIpumeHeHHe cpeacTB ABTOMATH3ALUM B YIIPABJECHHHU NEPCOHAIOM
1. Cucrema nH(MOPMAMOHHOTO OOSCTICUCHHUS KaIpOBOM JEATEIHHOCTH
2. Kakue nporpaMMHBbIE CpEACTBA UCTIONB3YIOT B KaapoBoii padore? [Ipumeps! 1 Ha3HaYCHNE

Hpumepnuwie keiic-3adauu
Keiic 1

Hcxonuble nanHble. Mexay ABYMsI BHICIIMMU MOJYNHEHHBIMU (KOJJIEraMH ) BO3HUK
KOH(JIMKT, KOTOPBIM MeIaeT UM ycnemHo padorars. Kaxxaplii U3 HUX B OTIEIbHOCTH oOparaics k Bam
C MPOCch00ii pazodpaTbes U MOAACPKATH €ro MO3HIIHIO.

ITocTanoBka 3aia4un. Beibepute n 060CHYyiiTEe CBOI BapuaHT ITOBEICHHS B 3TOM CUTYaIUH:

a) mpeceub KOHMIMKT Ha paboTe M MOPEKOMEHI0BATh Pa3peIiuTh KOH(IUKTHbIE
B3aMMOOTHOILICHUS B HECTyKeOHOE BpeMs;

0) OIIPOCUTH Pa300paTHCS B KOHPIIUKTE CIEIMATMCTOB Ja00paTOPUH COITMOTOTHIECKIX
WCCIIEIOBAaHUN WIIN IPYTOT0 MOAPA3JICNICHHs CITYKOBI yITpaBlIeHHs IEPCOHA, Ybel (PyHKIHMEH 3TO
SBIISICTCS;

B) JINYHO IOIBITATHCS Pa300paThcsi B MOTHBAX KOH(MIMKTA M HAWTH MPUEMIIEMBIH TSl 00enX
CTOPOH BapHaHT NPUMUPEHHUS;

T') BBISICHUTD, KTO U3 YWICHOB KOJJICKTHBA CIIY’)KUT aBTOPUTETOM JJIs1 KOH(IUKTYIOIINX, U
IOMBITATHCSA YEPE3 HETO BO3AECHCTBOBATh HA OTUX JIFOIEH.

Keiic 2

Ucxonnpie nannbie. [lomanHEHHBIH (KOJIETa) HITHOPUPYET Barm coBeTHl U yKazaHus, JejacT
BCE M0-CBOEMY, He oOpariasi BHUMaHUS Ha 3aMeYaHus, He CIPaBJIsist TOro, Ha 4TO Bl eMy ykasbiBaere.

[TocranoBka 3amaun. Kak Bl Oymere moctynars ¢ 3THM MOMYMHEHHBIM (KOJIIET Ol ) B
JAIbHEUIIEM:

a) pa300paBIINCh B MOTUBAX YIIOPCTBA U BUAS UX HECOCTOSATEIHHOCTD, IPUMEHUTH OOBIYHBIC
a/IMUHUCTPATUBHBIE MEPbI HAKA3aHUS;

0) B MHTEpecax Jiesa MoCTapaTbesl BBI3BATh €r0 Ha OTKPOBEHHBIH Pa3roBOp, MONBITATHCS HANTH
C HAM OOIIHIA SI3bIK, HACTPOUTH Ha JCIIOBOM KOHTAKT;

B) 00paTUTHCS K KOJJIEKTHBY - ITyCTh OOpAaTUT BHUMAHUE HAa HETIPABUIILHOE ITOBEICHNE
KOJUIETH U IPUMEHHUT Mephl OOLIECTBEHHOI'O BO3/ICHCTBHS;

I') IONBITAThCS Pa300paThesl B TOM, He Jenaete i Bbl camu ommOoK BO B3aUMOOTHOLICHHSX C
9TUM MOAYUHEHHBIM (KOJJIEroi), IOTOM PELINTh, KaK IOCTYIUTh.

Keiic 3

Hcxonnble naHHble. Bac HeIaBHO Ha3HAYMIM PYKOBOJHMTENIEM TPYJOBOI'O KOJICKTHBA, B
KOTOpPOM BBI HECKONIBKO JieT ObUTH psiIoBBbIM coTpyaHuKoM. Ha 8 wacoB 15 munyt Bel BeI3Bau k cebe B
KaOWHET MOMYMHEHHOTO JUISl BBIACHEHUSI IPUYHH €r0 YacThIX OMO3JaHUi Ha paboTy, HO CaMu
HEOXKHUJIAaHHO oro3aany Ha 15 munyt. [ToqunHeHHBIH e mpuIien BoBpeMs 1 et Bac.

[MocranoBka 3amauun. Kak Bel HauneTe Oeceny npu BeTpeue:

a) He3aBHUCHMO OT CBOETO OMO3/aHusI Cpa3y xke MoTpedyere ero o0bsICHEHUIT 00 OMO3JaHUsAX
Ha paboTy;

0) U3BHHUTECH MIEPE/l HUM M HAaYHETe Oeceny;

B) MO37I0pPOBAETECh, OOBICHUTE MPUUMHY CBOETO OMO3JaHus U cripocute ero: "Kak Bei
JyMaeTe, YTO MOXKHO OXKUIATh OT PYKOBOJAUTENS, KOTOPBIH TaK e 4acTo OMa3bIBaeT, Kak u Bri?";

') OTMEHHTE Oecely U IIepeHeceTe ee Ha IPYroe BpeMsl.

Keiic 4
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Hcxonuble nanHble. BBl pyKOBOIUTEIh IPOU3BOICTBEHHOIO KOJUIEKTUBA. B niepruoa HouHoro
JeKypcTBa OJUH 13 Bamux pabounx B COCTOSHUM aJIKOTOJIBHOT'O OIbSHEHUSI HCIIOPTUII JOPOroCTOoAIIEe
obopynoBanue. Jpyroii, neitasch €ro OTpeMOHTHPOBATh, IIOIYYMII TpaBMbl. BUHOBHUK 3BOHUT Bam
JOMOH 10 Tee(OoHyY U ¢ TPEeBOI'OM CIIPAIIUBAET, YTO XKe UM TeHeph JenaTh?

[TocTanoska 3anaun. Kak Bel oTBeTUTE HA 3BOHOK:

a) "JleficTByiiTe coriacHo UHCTpYKUUU. [IpounTaiiTe ee, oHa JIEKUT Yy MEHsI Ha CTOJIE U
crenaiite Bce, uTo Tpedyercs";

6) "Honoxute o cinydnBlieMcs: BaxTepy. CocTaBbTe akT Ha ITOJIOMKY 000py/10BaHHUs,
MOCTPaIaBIINi MYCTh UJIET K ACKYPHOU MezcecTpe. 3aBTpa pa3depemcs"

B) "be3 MeHs HMuero He npexnpuHumaiite. Celfuac s mpueny u pazoepycs";

r) "B xakom cocTossHun noctpanasmmii? Ecimu HeoOxoammo, BEI30BUTE Bpada'.

Keiic 5

Ucxonnpie nannbie. Bol HavanpHuk nexa (otaena). [locne peopranuzanum Bam cpouno
HE00XOJMMO TIepEeKOMIUIEKTOBATh HECKOIBKO Opuras (010p0o) COrilacHO CBOEMY IITaTHOMY
pacIuCaHHuIo.

ITocranoBka 3amaun. 11o kakomy mytu Bel moiiere u nouemy:

a) BO3BMETECH 3a JIEJI0 CaMH, U3yYHTE BCE CIIMCKH M JIMYHEIE Jieyia paOOTHUKOB 1iexa (0Taena),
MPEUIOKKUTE CBOW TIPOSKT Ha COOpaHUM KOJIJICKTHBA,

0) IpeUTOKHUTE PemaTh 3TOT BOMPOC OTAETY KaJIpOB, MTOCKOIBKY 3TO UX padoTa;

B) BO n30exaHne KOHQIMKTOB MPEIOKUTE BRICKA3aTh CBOH ITOXKETIAHHS BCEM
3aMHTEPECOBAHHBIM JIUIIAM, CO3JIANTE KOMICCHIO 110 KOMITJIEKTOBAHUIO HOBBIX Opuras (010po);

T') CHavaja OnpeJeNnTe, KTO OYeT BO3IIIaBIISATh HOBBIE OpHUraapl (0I0pO) M YIaCTKH, 3aTEM

MOPYYHTE 3TUM JIIOSIM NOAATh CBOU MPEATI0KEHNUS IO cocTaBy Opurazn (610po).

Keiic 6

Hcxonubie nanubie. Bol HegaBHO Havamyu paboTaTh HAYaIHLHUKOM COBPEMEHHOTO 11eXa
(oTnena) B KpyImHOW IPOMBIIUIEHHON OpraHU3alyy, P Ha 3TY JOIDKHOCTh U3 IPYroi OpraHu3alny.
Emte ue Bce 3HaroT Bac B nuto. Jlo o0eneHHOro repephiBa melbix 1Ba 9aca. s mo kopumaopy, Ber
BHIIUTE TpeX pabounx (paOOTHUKOB) BaIero 1exa (oTaesna), KOTOpbIe 0 Y4eM-TO OXKUBJICHHO OeceayIoT 1
He oOpamtaroT Ha Bac BHuManus. Bo3Bpamasce uepe3 20 munayT. BBl BUAHTE Ty %KE KapTUHY

[TocranoBka 3amaun. Kak Ber ce6s nmosezere:

a) OCTAaHOBUTECH, TAJANUTE MOHATh pPabounM (paOOTHHKAaM), UYTO BBl — HOBBIN HauaIBHUK IeXa
(otmena). Bekomnb3b 3aMeTHTe, 4TO Oecea ux 3aTsSHYIach, U Iopa Obl OpaThes 3a JIeT0;

0) cpocuTe, KTO X HETIOCPEACTBCHHBIN HadyalbHUK. BRI30BUTE €ro K cebe B KaOWHET;

B) CHayaja MOMHTEPECYETECh, O YEM MJIET pa3roBOp. 3aTeM MPEACTABUTECH U CIIPOCUTE, HET JIN
Yy HUX KaKUX-THO0O0 MpeTeH3ui K aAMuHUCTpauuu. [locie 3Toro npeanoxure mporTH B Lex (0Txen), Ha
pabouee MecTo;

T') IPEeXJIe BCETO, MPECTaBUTECh, TOMHTEPECYETECh, Kak 0OCTOAT Jena B ux Opuraze (61opo),
Kak 3arpykeHbl paboToii, 4To Memraer padorats. Bo3pMuTe 3THX pabounx (paOOTHUKOB) HA 3aMETKY

Keiic 7

Wcxonnbie panHble. TartbsiHa [opoxoBa 3aKOHUMJIA TICHXOJOTHYECKHH  (hakysibTeT
YHHBEPCUTETA, 3aTeM aCHpPaHTypy H 3allUTHIa KAHJIUJATCKYIO JINCCEPTAllMI0 Ha TEMY
«HeTpamuimoHHbIE METOABI Pa3pEHICHUS MEXJIMYHOCTHBIX KOH(JIMKTOB B TPYAOBOM KOJUICKTHBEY.
[Tocne 12 et paboThl MpenogaBaTesieM B OJTHOM U3 By30B, OHA Iepeluia Ha JOJDKHOCTh KOHCYJIbTaHTa
B IICHTP TICHXOJIOTHYeCKOi rmomonti. B Teuenue 4 ner TaThsiHA 3aHMMAJIach OKa3aHUEM MPAKTUYCCKON
MOMOIIIH JICTSM M3 HEOJaronojydyHbIX CEMEH, pa3penicHHeM KOH(DIUKTOB B IIKOIAX U YYPSKICHUSX,
KOHCYJIbTHPOBAaHUEM TPEJACTABUTENCH paloOHHOW agMuHUCTpanuu. PaGota pgocraBnsma TaThbsiHe
00JbIIIOE YAOBICTBOPEHHE, MO3BOJISAIA MTOMOTaTh JETSAM, WUCIOJIb30BaTh Ha MPAKTUKE TCOPETHYCCKUE
3HAHUS, BCTPEYATHCSI C MHTEPECHBIMHU JTIOJbMHU. B TO ke BpeMs moiydaeMol 3apIriiaThl €[Ba XBaTalo,
9TOOBI CBECTH KOHIIBI C KOHIIAMH.
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[TosTomy Korfa onvMH M3 3HAKOMBIX MPEUIOKUI € JOKHOCTh HadajdbHUKA OT/AeNa KaJIpoB
KPYIIHOTO TMpeanpustus ¢ okimagoM B 10 pa3 OombmiuMm, 4YeM B LEHTpe, TaTbsgHa oO4YeHb
3aMHTEPECOBAIACh €ro MNPEIOKEHHEM. YCIENIHO Mpouas cobeceoBaHUE C PYKOBOJIUTEISIMU
MPEeNNpHUITHSI, OHA TPHHSJIA MPEAIOKEHUE, CUUTAs, YTO 3HAHHUS TICUXOJOTHH, aHTJIMHCKOTO S3BIKA,
HaBBIKM KOMMYHHKAIIMH, OIBIT pabOTHl MpernojgaBaTesieM M KOHCYJIbTAHTOM IO3BOJIAT €l JOOUThCS
ycriexa B paboTe, NpUBIEKABIIEH HE TOJIBKO BBICOKUM 3apabOTKOM, HO H BO3MOKHOCTSIMHU
po(heCCHOHATBHOI0 pa3BUTHsA, pabOTOI ¢ MHOCTPAaHHBIMU CIEIUAIMCTAMH, TTOE3KaMH 0 CTPaHe U 3a
TpaHuILy.

B nawane cBoero mepBoro pabouero nHsi TarbsiHa ['opoxoBa mpoBena OKOJIO dYaca ¢
['eHepasibHBIM TUPEKTOPOM MPEANPUATHS, OOBSICHUBIINM €I Yero OH OXKMIAeT OT HavyaJbHUKA OTIela
KaJpoOB: OpTraHW3alud TPOPECCHOHATLHOTO OOYYEHHMsI, OCYIIECTBJICHHS KOHTPOJS 3a MPHEMOM Ha
paboTy M YHCIEHHOCTBIO COTPYIHHKOB, BEJCHHUS JOKyMEHTAluu. Yepe3 HEAeNo MpeICcTaBUTENb
3armaHoro MapTHepa MpoBell ¢ TaTbsTHOW OTHOHEBHOE O0YYEHHE OCHOBAM YIPABIICHUS IEPCOHATIOM, U
OHa Hayalla OCBaWBaTh HOBYIO JOJDKHOCTh. PaboTa okazaimach Topa3mo Oojee CIOXKHOW, YeM
mpennosyaraiga TaThsHa — JIECATHYACOBOW palbouuii N1€Hb, MPOJODKUTENbHBIE COBEIIAHHUS IO
TEXHUYECKUM BOIMPOCaM, B KOTOPBHIX TaTbsiHa HE pa3dmpanach, MHOTOYMCIEHHBIE BOIPOCHI U KAIOOBI
PAIOBBIX COTPYTHUKOB, HEOOXOIUMOCTh TOTOBUTH €KEMECSYHBIE OTUYETHI IS 3alaHbIX MapTHepoB. He
XBaTaJI0O BpEMEHH, YTOOBI ITEPEBECTH TyX — HE TO, YTOOBI 000OITUTH BIIEYATICHHS HITH TIOAYMAaTh O TOM,
YTOOBI YTO-TO U3MEHHTD, KaK €€ yUWJI CIICITUAINACT U3 €BPOIEHCKOTO OTICIICHUS.

CKopo BO3HHKIIA TIEpBasi KPU3MCHASI CUTYAIlUs: BBITIOMHSS PEKOMEHIAMK TapTHepa, TarbsHa
MOJTHSTA BOMPOC O HEOOXOAMMOCTH COKpAIICHHs] HEKOTOPHIX PAaOOTHHKOB, YeM BbI3BaJla OypHYIO
PEAKIUI0 TMPEKTOpa 1O MPOU3BOJICTBY, B pe3Koil (hopMe OOBHMHHUBIIETO €€ B HEKOMIIETEHTHOCTH H
HEONBITHOCTH. TaThsHa paspblgaiack W OONbIle K 3TOW TeMe He BO3Bpamasach. Uepe3 Mecsil
TeHepaJIbHBIN AUPEKTOp BHI3BAN K ceOe HavyalbHHUKA OTJeNa KaIpOB M MOMPOCHI OOBICHUTH, IIOUEMY
3ama/IHbIA MapTHEP HE MOIYYMIT €KEeMECIIHOr0 OTYeTa 1o nepconany. Okazanoch, 4To TaTesiHa IPOCTO
3abputa 0 HeM. Emie yepes Heneno BO3HUKIIO HOBOE HelopasyMeHue — TaTbsHa yia ¢ paOoThl paHblie
OOBIYHOTO M HE OKa3ajlaCh HAa MECTE, YTOObI OTBETUTHh HA CPOUHBIN BOmMpoc | eHepanbHOro AUPEKTOpa,
BBICKA3aBIIIETO HA CIIEIYIONIee YTPO CBOE HEJAOBOIBCTBO pabOTOM HadalbHUKA OT/AeNa KajapoB. Henemro
crycts TatbsiHa monana 3asBiIeHne 00 yXo/e.

Bomnpocsr aiist o0cyxaeHus:

1. Kak MOXXHO OXapakTepu3oBaTh CHUTYallMIO, B KOTOpOW HaxoauTcs TaTtesiHa ['opoxoa?
[Toyemy OHa XO4eT MOKUHYTH MPEATPUATHUS ?

2. Hackonbpko OyaHM HayaJbHUKA OT/AENA KaJpOB COOTBETCTBOBAIHM OXHUIAHUSAM TaTbsHBI?
Ob6namana M oHa HEOOXOIUMBIMH NPO(ECCHOHATFHBIMA KadyeCTBAMU W MOTHBANUEH Uiss paboThl B
9TOU AOJKHOCTU?

3. Kak BbI O1leHHBaeTe pelieHre pyKoOBOJACTBA MPENNPUATHS Ha3HAUNTh TaThsiHy [ 0poxoBy Ha
JOJDKHOCTh HadalbHUKa oTaena kaapoB? Uro (B Omorpaduu TaTbsHbI) TOBOPHIIO B IOJIB3Y 3TOTO
pemerns? YTo 10MHKHO OBLIIO HACTOPOXKHUTH PYKOBOIAHUTEIEH COBMECTHOTO PEANPUATHS?

4. OTBevasio JU OpraHu3oBaHHOE AN TaThsHbI 00ydeHUe ee MoTpeOHOCTsIM? UTO OBl BBI
MIPEUIOKHITM B 3aMEH HJIU B JIONIOJTHEHUE K CIeIaHHOMY?

5. Uro 65l BB cienanu Ha Mecte ['eHepaibHOro qupekTopa ¢ 3asBieHueM o0 yxozae?

Keiic 8

Ncxonubie nanHbple. TpaHCHAIIMOHAIBHBIN XOJNIMHT «MepKypuil» Haudal CBOM OICpallHd B
Poccun ¢ co3manust Tpex mouepHux mnpeanpusatuit: «Anbda», «Omeran m «Curma». Ha omHoM u3
MEPBBIX COBCIIAHUH 110 ONPEACICHUIO CTPATETHH YIPABJICHUS ITHMH KOMITAHUSMHU, MPOBOAMMBIM
PETHOHAJILHBIM BHIIC-TIPE3UJICHTOM, OBLJIO TPHHATO pEIICHHE O HEOOXOJUMOCTH OOYYCHHS BCEX
PYKOBOAMTEJICH OCHOBaM ympaBiieHUs (¢uHaHcamu. Pa3spaboTka mporpaMMbl W OpraHH3aIMs
MPOBEICHMs 00yUeHHUs ObliIa MOpy4YeHa PeTHOHAILHOMY JTUPEKTOPY IO YeIoBeYecKuM pecypcam. [locme
3 MecsIeB HanmpsHKCHHOW COBMECTHOW paboThl (PMHAHCHCTOB W3 INTA0-KBAPTUPBI «MEpKypHus» H
npenojiaBareNicl  MECTHOM  IIKOJNBI  yOpaBJeHWS Oblla co3JaHa TMATHIHEBHAs IporpaMma,
packphIBaromias OCHOBBI YIpaBJCHHWS (UHAHCAMH B COBPEMEHHOM KOPIOpaIuu, OOBSICHSIOMAS
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cneuu(uKy KOMIIAHUHM, a TaKKe CPAaBHUBAIOIIYI0 AaMEPUKAHCKYIO CHUCTEMY OHM3HEC-YIpaBJIECHUS C
OTEYECTBCHHOM.

JIMpEKTOp MO YeI0BEYECKUM PEeCypcaM OCTAJICS JOBOJIEH IPOrpPaMMOM U HaIpaBWJI IHCHMO B
KQKJ0€ U3 COBMECTHBIX IPEANPUATUN C NPEAJOKEHUEM HANPABUTh MO 5 pyKoOBOAUTENEH Ha 1-10
nporpamMmy oOydeHus. K cBoeMy OonbLIOMYy yOMBIEHHIO, Ha CIEIYIOLUIMH JA€Hb B OTBETE OJHOIO W3
JMPEKTOPOB OH YBHUJEN OTKa3 OTIPAaBUTh CBOUX COTPYTHUKOB HA «HEU3BECTHOE €My O0ydeHHUEe».

JIMpeKTOop Mo YeI0BeYECKUM pecypcaM oOpaTuics K HEMY C OTBETHBIM IHCbMOM, IOTpeOOBaB
BBIIIOJIHUTh PEIIEHHE BUIE-TIPE3UJEHTa, a TaKkKe MOAPOOHO OMHUCaB CTOAINUE Iepe] oOydaromien
IIpOrpaMMoOi 3ajauu U ee copaepkaHue. Uepe3 Tpu AHSA ObUT MOJIyYeH OTBET, B KOTOPOM JTHPEKTOP
npeanpusaTus «Anbda» coodlian, 4To ero pyKoBOAUTENN «eIlle HEe CO3peH Ul 3TOW IporpaMMsel». B
pesynbraTe Ha 1-it mporpamme oOyuanuch 10, a He 15 yenoBek, u Kopropanus mnoHecina GUHAHCOBbIE
yOBITKH.

Bomnpocer anst o6cyxaenus:

1. B uem npuunHa Bo3HuKIIEro KoHpukTa? [IpokoOMMEHTHPYITE TO3UIIUH CTOPOH.

2. Kak BbI OLICHMBaeTe JACUCTBUS IUPEKTOpA IO 4YesioBeueckuM pecypcam? Kak Bbl oLeHuBaeTe
JNEUCTBUSI TUPEKTOPA JOYEPHEro NPEIIpUITHSA?

3. Kak moxHO Obuto OBl M30exaTh KOH(muKTa? UTO AenaTth B CIOXKHUBIIEHCS CHUTYyalluu
JUPEKTOPY I10 YEIIOBEYECKUM pecypcam?

Keiic 9

Hcxogneie panHble. B TpygoBOM KOJUIEKTHB, TJI€ HWMEETCH KOH(i)J'H/IKT MEXIY OBYyMs
TPYIIIIPOBKAaMHU II0 IIOBOJIY BHEIPEHMS HOBOI'O CTHWJIA PYKOBOJICTBA, IMPHUIIEN HOBBIM PYKOBOAMTEID,
MIPUTJIAIIEHHBIA CO CTOPOHBI.

ITocTanoBka 3amayn.

Kakum obOpazom, mo Bamemy MHeHHI0, eMy Jydile IeHCTBOBaTh, YTOOBI HOPMAlIM30BaTh
IICUXOJIOTMYECKHH KIMMAaT B KOJUIEKTUBE:

a) YCTaHOBUTH KOHTAKT C MPUBEPKEHIAMH HOBOT'O CTHJIA W, HE NMPUHUMAs BCEPHE3 JTOBO/IBI
CTOPOHHUKOB CTApOTO MOPSIKA, BECTH paOdOTy MO BHEAPEHUIO HOBIIECTB, BO3JACHCTBYS Ha MPOTHUBHUKOB
CHJIOW CBOETO IIPUMEPA U MIPUMEpPA JIPYTUX;

0) TONBITaThCSl pa3yOeIUTh W MPHUBJICYh HA CBOIO CTOPOHY IMPHBEPKCHIICB MPEKHETO CTHIIS
paboTHI, MPOTUBHUKOB HOBAIIH, BO3JICHCTBOBATh HA HUX YOCKIECHUEM B IPOIIECCE TUCKYCCHH,

B) BBIOpaTh HamOoiee aBTOPUTETHBIX WICHOB TPYAOBOTO KOJUIGKTHBA, IOPYYUTH UM,
pa3o0parbcsi W TPEUIOKHTh MEPhl 10 HOPMAIHM3aIlMd OOCTAHOBKH, ONHUPAsACh Ha TIOUICPKKY
aJIMAHUCTpPALIAA, IPOPCOI03a U T. II.;

I) M3YyYWUThb TEPCIEKTHBHI PAa3BUTHSI KOJUIEKTHBA, TOCTABUThH TEPe]l KOJIEKTHBOM HOBBIC
CTpAaTEeTUYECKHE 3a/1a4d COBMECTHOM TPYAOBOW JEATEIHLHOCTH, ONMUPAsCh Ha JIYYIIHE JOCTHKCHUS U
TPYZIOBbIE TPATUIIMN KOJUIEKTHBA U HE MPOTUBOMOCTABIIATH HOBOE CTAPOMY

Keiic 10

Ucxogupie  mannble.  Kommamuss ~— «Pycca»  3aHMMaeTrcss  ONTOBOM  peanu3alnuen
MIPOAOBOJILCTBEHHBIX TOBapoB. B 2013 romy kommaHus umena 5 KOMMEpPYECKHX areéHTOB U O0beM
peanuzauuu 500.000 TIC.py6. B 2014 rogy komnanus HamepeHa goctuyb o0bema peanusaruu 700.000
TBIC.pYO.

[TocranoBka 3agaun. C MOMOIIBIO METOAA FKCTPANOISILMHI ONPEAEIUTh, CKOJIbKO KOMMEPUYECKUX
areHTOB MOHAI00UTCS KOMITaHUU «Pyccay 1i1st TOCTHIKEHUS ee eNei.

Keiic 11

Ucxoanble nannsle. PykoBonutens oraena npoaax komnaHuu OOO «KoMnbloTepHBIH MUY,
3aHMMAIOLIEICs peanu3aleil KOMIBIOTEPHBIX IMPOrpaMM, TOJIBKO YTO MOJIYYHJI MPOrHO3 oO0bema
MpOAAX Ha CIEAYIOUIMI ToJl, COIIACHO KOTOPOMY peayiu3alus AOoJKHA yBenuuuThess Ha 20% (B
MOCTOSIHHBIX I1I€HaX) M COCTaBUTh 25 Mipa. pyoOned. YBenuuenue oxkupaerca 3a cuer 10%-ro
paclIipeHHsl CYLIECTBYIOILEr0 HampaBlIeHUsT — MPOJaX LEJIEBbIX Mporpamm, pa3pabaThIBA€MbIX I10
3aKa3aM OpraHu3allui, a TaKKe 3a CYET pean3alliy MporpaMM, CO3JaHHBIX JJII MAacCOBOTrO phIHKA. B
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otnene npoaakx OO0 «KoMmmbloTepHBIE MUP» pabOTalOT 7 KOMMEPYECKUX arceHTOB, 3 accUCTEeHTa U 1
cekperapb. Kakaplil areHT OCyILECTBIISIET IPOJAKH Ha 3aKPEIUICHHOW 32 HUM TEPPUTOPUU, ACCUCTEHT
OKa3bIBAaeT TEXHUUYECKYIO MOJJAEP’KKY IBYM areHTaM, CEKpeTapb OTBedaeT 3a Tele(OHHbIE 3BOHKH,
BeZleT OOIYI0 KOPPECHOHAEHIMIO U T.1. Bce areHThl MMEIOT BhbICIIEe TEXHHYECKOe 00pa3zoBaHUE,
OJIHAaKO, He SIBJIAIOTCS MporpamMmucTamMu. 3a Tekyuiuil rog oo0beM peanuzaunn OOO «KommnbroTepHsIii
Mup» BbIpoc Ha 30%, a YUCIIEHHOCTb COTPYIHUKOB OTZENa MPOJAX YyBEIM4YMIach Ha 2 areHra u |
aCCHCTEHTA.

ITocranoBka 3amaun. OmnpenenuTe NOTPEeOHOCTH OTAENA MPOAAXK B YEIOBEUECKUX pecypcax Ha
CJIeIYIOLIUH TO.

Keiic 12

VcxonHbple naHHBIE W IIOCTAaHOBKA 3amadd. KagpoBomy areHTCTBY 1O TOAOOpY IepcoHana
TpeOyeTcsi MOMOIIHHUK CHEeIHaTUuCTa Mo moaoopy nepcoHana. HeoOxommumo cocTaBuTh 00bsSBIIEHHE 00
MMEIOIIENCS] BAKAHCHU.

Mertonuueckue ykazaHus. B oObsiBieHHMM 00 HMMeOLIeiics BakaHCHM HEOOXOIUMO YKa3aTh
JOJDKHOCTh, Ha KOTOPYIO TpeOyeTcsi KaHIuIaT, JaTh KPaTKyl XapaKTePHCTHKY OpraHU3aldu, TIe OH
Oyzner paborark. M3m0xuTh 00s13aHHOCTH, TpeOOBaHUS (00s13aTEIBHBIE U KENIaTEIbHBIE), YCIOBHUS TPyIa
JUTS TAHHOM TOJDKHOCTH. YKa3aTh TenedoH, Gakc ajs nepeaadn pe3rome.

Keiic 13

Ucxonubie nanupie. OAO «MonoT» uMeeT caMmblid BHICOKHI MPOIEHT TEKYYECTH KaJIpOB CPeau
criecapeii-cOOpIIMKOB OCHOBHOTO KOHBelepa (TekydecTb mocturaetr 82% B rox). Pabora cOopuimkos
JOCTATOYHO TIPOCTa U MOHOTOHHA, HE TpedyeT ocoObIX ¢u3mdecknx ycuiuii. O0ydeHne cOOPITUKOB
MIPOM3BOJUTCS HETIOCPEICTBEHHO Ha pabodeM MeCTe B TeUEeHHUE 4 JacoB.

[Tpuem coopmukoB Ha OAO «MoJ0T» OCYIIECTBISIETCS OT/IEIIOM KaapoB 0€3 y4acTHs MacTepOB
WA ApYyrux pykoBoauTeneil. Kanaumarel 3amonHsAIOT CTaHAAPTHYIO GOpMy (CM. HHUXKE) M HPOXOIAT
cobeceIOBaHNE C WHCIIEKTOPOM OTJIeNIa KaJpoB, KOTOPHII MPUHUMAET PEIIeHHE O ImpuemMe Ha padory,
yTBEpKJaeMoe HauaIbHUKOM OT/IeJIa KaIpPOB.

Bomnpocsr aiist o0cyxaeHus:

1. CymiecTByeT M, MO-BallleMy MHEHHIO, CBSI3b MEXIY BBICOKOW TEKY4YECThIO KaIpOB Cpelu
cirecapeii-cOOpIMKOB M METOIOM uX oTOopa? Kak ycoBepmieHCTBOBATh ATOT Iporecc?

2. Koro u3 kaHauIaToB, JaHHbIE HA KOTOPBIX MPUBEIEHBI, BBl ObI MPUHSIN HA MECTO cOopIiuka?
Kakyro nahopmaruio BbI ucronb3oBanu? Kakas naopmanus okazanach JUITHEH?

Keiic 14

Ucxomubie nanusie. Upuna Xpomosa, qupekTop 1o denoBedeckuM pecypcam OO0 «I'padukay,
MoJy4Hiia CBOW MEPCOHATBHBIN KOMIBIOTEp TpH AHA Ha3aj. [locie Toro, Kak ecTrecTBEHHAs pagoCcTb OT
3TOTO JOJITOXIAHHOTO COOBITHS HECKONBKO yTHXJa, MpruHa Havana agymaTh O TOM, YTO K€ OHA OyJeT C
HUM nenatb. CoriacHo, MPUJIOKEHHBIM K KOMITBIOTEPY TOKYMEHTaM B HEM Y)K€ ObUTH YCTaHOBIICHBI H
TEKCTOBBI penakrop, W mporpamMma JloTyc, W cuctema aHanu3a 0a3bl JaHHBIX «JHpeKTOp IO
nepcoHany». Oanako puHa HUKOI/Ia MPEKIe HE MOJIb30Ballach KOMIIbIoTepaMu. Bo Buepaineil razere
OHa BHJeNa OOBSIBICHUE YHHBEPCUTETA, KOTOPBIA IMpeuiaraig HeAelNbHbIE KOMITBIOTEPHBIC KYPCHI JUIs
HaynHaomux. llena o0Oyuenus—5000 py0. B Toit ke rasere OBUIO ONMYOJUKOBAHO MAaJICHBKOE
00BSIBIICHHE O YaCTHBIX YPOKAaX KOMITBIOTEPHON ITpaMOTHOCTH, ctosimux 200 pyouneii 3a yac. HauanbHuk
otaena uHpopmaruku OOO «I'paduka» npemioxkun MpuHe CBOIO MOMOIIb, HO NPU3HAICA, YTO HE
3HaKkOM ¢ 0a3oi maHHBIX «Jlupekrop mo mepconany». B momunnenwn y VIpuHBI HaXOQUTCS TSATH
YeJIOBEK, MOMyYHBIINX TaKHE K€ KOMITBIOTEPHI, HO, K COKAJICHHUIO, TAK)KE HE MMEIOLINX OIbITa paboThI
Ha HUX.

Bonpocs! ans o0cyxaenus:
1.0Onpenenute noTpeOHOCTH B MPo(HecCHOHATLHOM 00y4E€HUU B JAHHOM CUTYallUU.
2.0npeaenuTe LeIH NPOrpaMMbl MPodhecCuoHaIbHOro0 00yUEHNS.
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3. Yto nomxkHa caenars Upuna?

Keiic 15

Ucxonubie  nanuble.  Permonanbubidi  aupekrop 1o CHIT  MHoronaunuoHanbHOM
(apManeBTUYECKOW KOMITAHWW TIONPOCHII TpenojaBaTesied OJHON W3 OM3HEC-IIKOJI TOATrOTOBUTH
IporpaMMy OOy4eHHUs AJsl PyKOBOAWTENEH pervoHaJbHBIX MpeICTaBUTENLCTB. [lo ero 3ambiciy, 1o
OKOHYaHMM HPOTrpaMMbl PYKOBOAUTENIN TOJDKHBI MOJNYYUTh YCTHOE IPEJICTAaBICHHE O CBOMX 3ajJayax,
GyHKIUAX M O0S3aHHOCTSAX, BBIPAOOTaTh HABBIKM YIPABJIEHUS IPEICTAaBUTEIBCTBAMHU, KOTOpHIE
3aHUMAIOTCS peaju3aluell MPOAYKIHUU B PETHOHAX U B KOTOPHIX pabOTaeT OT TpeX 0 MATH YesIOBEK,
MOHATh KYJIBTYpY MaTepuHCKOM KommaHuu. Ilo cioBaM permoHalbHOrO IUpPEKTOpa, M3 ABajlaTd
PYKOBOJMTENEH NPEACTaBUTEILCTB JIMIIL JBOE YYacTBOBAIM B IporpamMMme HIpoQecCHOHAIBHOrO
oOyuenust B 3amagHoii EBporme, ocTanbHbBIE TOBOJBCTBOBAIUCH "MHCTPYKTakaMm Ha pabodeM mecte'.
BonpmmHCTBO M3 HUX paboTaeT B KOMIIAHUM MEHbIIE OJHOIO roja, MPUYeM HUX IPeaIIecTBYIOLINE
Kapbepbl BECbMa pa3HOOOpa3HbI - OT HH)KEHEPOB-MEXaHUKOB /10 XUPYPTrOB.

Bomnpoce! anst o6cyxaenus:

1. C gero cienyer HayaTh NOATOTOBKY IIPOrpaMMBbl COTPYJHUKAM OM3HEC-IIKOJIbI?

2. TlopexoMeHmayiiTe IOCIEIOBATENbHOCTE JEHCTBUHA IO TOArOTOBKE W  peau3aliu
porpaMmsl 00y4deHus?

3. Kaxk onieruts ee 3¢ eKTUBHOCTD?

4.Kakue metonsl 00yueHus OyayT Haubosiee NprueMIeMbIMU 151 TaHHOM IPOrpamMmBbl?

Keiic 16

[Ipaktuueckas curyanus "Beuep Bcrpeun"

Ucxonuble nannbie. YHUBepcUTeTcKue apy3bsi Bnagumup, Oner, Mpuna u VBaH, koTopbie He
BUJICJIUCh C TE€X IIOp, KAaK OKOHYWIM YHUBEPCUTET IATh JIET Has3ajd, I0CIe Bedepa BCTPEUU
OHOKYPCHHMKOB peIIiId 1o0eceqoBaTh APYr € JPYroM, BCIIOMHUTH JKH3Hb B YHUBEPCHUTETE, H
pacckas3aTh O TOM, KaK y HUX HIYT Jiesa ceiuac. BocmoMuHaHuUs He 3aHSUIM CIUIIKOM MHOT'O BPEMEHH,
pasroBOp O TEKYIIEH >KU3HHM TPEICTaBHJI TOpa3no Ooibimuii MHTEpec. "MHE yKacHO Hajoena Mos
pabota", - ckazanm MBan. "CHawana, Korjga sl TpUINEN B W3JaTE€IbCTBO, Ka3aaoCh, YTO MEHS JKIET
WHTEpecHass U pa3HooOpa3Has nesTeabHOCTh. Kerath, Bce Tak M ObUIO, MOKA ST HE CTajl HAYaIbHUKOM
otaena. Termepb s MOTOHYI B MOpEe aJIMHHHCTPATUBHOW pPaOOTHI, JOKEH OTJaBaTh KOMAaH[bI
MOJYMHEHHBIM, YTO MHE JOCTABJIIET MAJIO YAOBOJIBCTBUS. M TOMOI MpUXO0XKY, KOI/la CEMbsl YK€ CIIHT.
C npy3psiMH BCTPETHTBCS HEKOTIa. Sl COTJIaCeH MEHBIIE TI0JTy4aTh, JIUIIH ObI OBITH O0JIee CBOOOTHBIM U
MMETb MEHbIIIE OTBETCTBEHHOCTH. MOXKeT ObITh, KOMY-TO U HPaBUTCS KOMaHA0BaTh. Ho 3T0, BUIHO, HE
s meHs". "He 3Haro, mocrarodno nu Tede TBOEH 3apriaTel. A s COBCEM HE YIOBJICTBOPEHA TEM, UTO
MHE IUIaTAT. XOTS JISHeT MHE Ha JKM3Hb XBaraeT. Ho He B 3ToM camoe riaBHoe. S yxxe paboraio msarh
JIeT B UHCTHUTYTE, BCE MEHSI 3HAIOT, y4acTBOBAJA B HAMMCAHUH JABYX MOHOTpadwii, a MOIy4ar CTOIBKO
e, CKOJIbKO U IUIEMSIHHUK JUPEKTOpPa, KOTOPBIA TOJBKO B 3TOM IOy MPHULIEN K HaM IOCI€ OKOHYAHUS
3a0yHOro MHCTHTYTa. W BOOOIIE, s cienana BBIBOA Uit ceOs B MOCIENHEe BpPeMs, YTO PYKOBOACTBO
Masio oOpamiaer BHUMaHHWE Ha TO, KTO CKOJBKO JaeT MHCTUTYTY. S1 Hajesuach chenarb OBICTPYIO
kapeepy. Ho moutn He BMKY HMKaKoro IBHKeHHs kaapoB. Ha pykoBonsiiue JOKHOCTH B OCHOBHOM
MPUHUMAIOT CO CTOPOHBI. [IpH mepBoil ke BO3MOXKHOCTH MOIYYUTh MPOJABMUKEHUE HA CTOPOHE - yHay".
"S Toxe meITancs caenarb kapbepy', - nepedun Upuny Baagumup. "Crapancs u3 nocneauux cui. U
Jlake J0pOoC 10 MO3ULUU MaJCHbKOTO HadyaJbHUKA. A MOTOM MOHSJI, YTO MEPCIEKTHUB POCTa Y MEHS
MPaKTUYECKW HET, W pelIMJ HayaTh TPYAUTbCS HPOCTHIM pabouMM, JEHbrY 3akonayuBaTh. U
MOJTy4aeTCsl COBCEM HE OYEHb IUI0XO0. 3apIuiata y MeHs npuinyHas. Otpaboran cBoe U OTAbIXai, )KUBU
B cBO€ ynoBoJibcTBUE. CeMbH 5 CBOEH HE 3aBel, 3aTO JApy3ei monHo. I1o BoCKpeceHbsIM Mbl XOIUM B
¢yroon ronsieM. BriBaeT, 4To BMecTe BeduepoM Ha CTaauOH XoAMM. M OTImyck BMecTe Ha JOAKax
MPOBOMM. YXa, KOCTep, CBEKUU BO31yX, mecHU moeMm. YUto eme Hamo. Tak yTo s cBoeil paboToii
noBosieH". "Y quBUTENBHBIE BBl Bee JtoU. Bee o nenbrax, gaa o kapeepe. Kak 6yaro Hudero apyroro Ha
pabote Her. KoHeuHo, koraa st cpazy mociie YHHBEPCUTETa IpolIM momydai, Obuto mioxo. Ho ceituac
3apIuiata HopMaibHas, OJHAKO, PAJOCTU sI OT 3TOr0 HE MCHBIThIBa0. CUANUT MATh YETOBEK B TECHOU
KOMHaTe, MOM cocell KypUT OeclpepbIBHO M BBIXOAUTH U3 KOMHAThI He coOupaetcs. HayanbHUK Be4HO
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Je3eT CO CBOMMH peKOMEHIauusMHu. S ero rojoc yxe cibluaTh He Mory. EauHCTBEHHOE, 4TO
yaepXKHUBaeT Tak 3TO TO, YTO paboTa MHTEpecHas, a TakKe TO, YTO B IIOCIEIHEC BpeMs IOIy4daro
xopomue pe3ynbratsl. Hy u xkeHa Oyner npotus, eciu s 3axody yitu. Caauk, 6071bHULA U IIYTEBKU B
CaHaTOpU BO BpeMs OTIIyCKa Bcerja odecredeHsl. Tak yTo NPUXOAUTHCS MUPUTHCA. A YTO IOJeIaellb
HaJ0 AyMaTh 0 OyaymieMm", Tak 3aKOHYMII CBOM MoHoJor Oer.

Bomnpoce! a5 o6cyxaeHus:

1. Oxapakrepu3yiTe OTHOILIEHHE K CBOEH paboTe MePCOHAXKEHN CUTYAIIUH.

2. OnpaBaanuch WIKM HET OXKHUJAHUS 110 OTHOLIEHUIO K paboTe nepcoHaxel curyauun? Ecnu
HeT, o0bscHuTe mnoyemy. OcCylIecTBUTE IOCIIEAOBATENbHBIA pa300p MOTHBOB IOBEIEHHUS I'E€POEB B
COOTBETCTBHHU C KaXJ10M U3 U3BECTHBIX Bam Teopuil MoTuBauu.

Keiic 17

IIpakTnueckas cutyanus " [Ipogasen-3seszna”

Ucxonnrie nannbpie. Korga Jlennc @omun ObT peOEHKOM, pOAUTENH BCETIA MOOMIPSUTA €T0 3a
NIPOSIBJIGHUE HE3aBUCUMOCTH. B IIKOIBHBIE TOJbI OH BIIOJHE IIpeyclieBal M B Kiacce, U BHE ero. B
HAyYaJIbHOW IIIKOJIE OH BCETJa CTApajiCsl BBICTYNATh B POJIM PETYIUPOBIIUKA JBMKEHHS WM HAOII0NaTh
3a mopsakoM B cromoBoi. [IpaBma, mMamy Oecrmokowsio, 4TO OH HE 0C000 Jaguil CO CBOMMH
poBecunkamu. Ho Jlenuc o0pr9HO 00bsACHSIT 3TO Tak: «OHM MHE He HYHBI. Kpome Toro, MHOTHE BelH
OHU HE MOTYT JeJIaTh TaK jK€ XOpOIIo, KaK . A y MEHS HET BPEMEHH UM MOMOTaTh; 5 CIIMIITKOM 3aHST
CaMOCOBEPIICHCTBOBaHUEM. JIeHHC mpooirKall peycrneBaTh U B CTApIINX KJlaccax, U B koyemxke. OH
Bcerja ObII OJJHMM U3 TEPBBIX IO YCIIEBAEMOCTH B CBOEM KIJIacce, OYE€Hb XOpOIIO Oeran Ha UIMHHBIC
JMCTaHIIMY U BXOIWJI B KOMaHJy O JIETKOM aTJIeTHKe, KaK B IIKOJIE, TAK U B KOJIeke. B Komtemke o
HE BCTYNAaJ B CTyJCHUYECKHE OOLIMHBI U KU Ha KBapTupe. OKOHUUB KoJUte K, [lennc momen padoTaTh
B KPYIHYIO CTPaxOBYIO KOMITAHHIO M CKOpPO CTajJ OJHMM M3 JIyYIINX areHToB. J[eHHUC O4eHb ropanics
TeM, 4TO OBUI B IATEPKE CaMBIX JIYUIINX CTPAXOBBIX areHTOB B TE€UEHHE IECTH JIET U3 BOCBMH, YTO OH
npopaboTtan B KoMmIaHuM. B TomoBHOM oduce cTpaxoBOW KOMITAHUM HCHOJTHHUTENBHBIH KOMHTET,
OTBETCTBEHHBIN 3a Ha3HAYCHME JIIOJIEH Ha KIIIOYEBBIE JODKHOCTH, 00CYKJall BAKAHCUIO MEHEKepa o
nponaxkam B CeBepo-3amagHoM perrnoHe. MeHemkep Mo MepcoHany MpeaCTaBUil CISYIONII TOKIIaI:
«Kaxk BbI 3HaeTE, perron CeBepo-3amaaHblii OTCTAET OT APYIHX IO YPOBHIO mpoaax. Ham HeoOxoanmo
HAlTH CHUJIBHO MOTHBHPOBAHHOI'O YEIIOBEKAa, YTOOBI OH B 3TOW CHTyalldd MOTI HpPHUHATh Ha cebs
OTBETCTBEHHOCTh M HW3MEHHUTHh cHTyauuio. [locie TIIaTenpHOro MOMCKAa sI PEKOMEHIYI0 Ha ITY
nomxHocTh Jlennca @omuna. Kak Bam u3BectHO, JleHnc o4eHb XOpouio paboTaeT B KOMIIAHUH U JOCTUT
BBIAIOIINXCA pe3yabTaToB. OH OYeHb MOTHBHUPOBAHHBIN YeloBeK. S1 Aymaio, OH UMEHHO TOT, KTO
HY)KEH JIJIS 9TOH paboThI».

Bomnpocsr aiist o0cyxaeHus:

1. CornacHsl 11 BBl ¢ MEHEDKEpOM 110 niepconany? [louemy?

2. Ecnu npunsaTe Bo BHEUMaHue Ouorpaduio JleHuca, kakue MOTHBBI U3 PACCMOTPEHHBIX B
rJIaB€ MOTYT OKa3aTbCsl OYEHb BAKHBIMU Il Hero? Kakue MOTHUBBI OyOyT MeHee CyIIeCTBEHHBIMH?
Haiinute B mpuBeneHHOM NpHMepe KOHKPETHbIE MOATBEPKICHUS KaxaoMmy MoTuBy. Kakoro poma
MOTHBAIMSI MOXXET OBbITh CYIIECTBEHHOW Ui JIIOJEH, 3aHUMAIOIIUX JIODKHOCTh CIHELHAIUCTOB I10
nponaxam? Kakoii THII MOTUBAIMH KeJIaTelIeH s JI0AeH, 3aHUMAIOIINX JT0JDKHOCTh MEHEIKEPOB?

Keiic 18

Ucxonubie mannbie. Oner HazapoB - aumpektop ¢uinana KpymHOTO POCCHHUCKOTO
KoMMepueckoro Oanka. @wiman Obul 00pa3oBaH Ha 0a3e MECTHOrO KoMMepueckoro OaHka. OmuH u3
npuoputeroB Onera - co3JjJaHUE CUCTEMBI YIIPaBIICHUS MTEPCOHAIOM. baHK M3BECTEH B CTpaHE Kak OJIUH
W3 JIUACPOB B OOJACTH TNPUMEHEHHS HOBBIX METOJOB VIIPABJICHHUS YCJIOBCYCCKHMMH PECypcamH -
MICUXOJIOTUYECKOr0 TECTUPOBAHMSI, TUIATHI 3a 3HAHWS, HWHIUBUAYAILHOTO ITUTAHUPOBAHUS Kapbephbl
COTPY/ITHUKOB.

PaGotas B Teuenne nByx Hemenb mo 12 yacoB B cyTku, Oer mpITaucs, B TOM YHCIIE U3YYUTh
CUCTEMY YIIpaBJCHUS TEPCOHANIOM, MPHUHATYIO B (uimane. B pesynpTare ynmanoch BBISICHUTB, YTO
MO00p HOBBIX COTPYAHUKOB OCYIIECTBIISIICS UCKIIOUUTEILHO Yepe3 3HAKOMBIX, B (pruiinane He UMENH
MpEACTAaBJICHUS O TUIAHUPOBAHMM Kaphephl, aTTeCcTallid, TOATOTOBKE pe3epBa PYKOBOAMTEICH.
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IIpodeccuonanbHoe 0OyueHHE HE IUIAHMPOBAIOCh, a OPraHU3OBHIBAIIOCH IO Mepe HEOOXOIUMOCTH
pykoBoguTEIsIMU  nozpaszaeneHuil. COTpyAHHMKHM TOJIy4YarOT CAEIbHYIO 3apa0OTHyIHO Iary, a
aJIMUHMCTPATUBHBIN NEPCOHAN - JOJKHOCTHBIC OKJIA[bl U €KEMECAUYHbIC IIPEMUH, COCTABISAIOIINE 10
35% or oxiaga.

Bonpoce! ais o6cyxaeHus:

1. CymecTByeT JId B ONMMCAHHON CUTYallUd NMOTPEOHOCTh B U3MEHEHUU CUCTEMbI YIPaBJICHUS
nepconanom? Eciu "na", To mouemy?

2. Ilpemnoxkure cucTeMy VIpaBICHHs MEPCOHAIOM Ui JaHHOM opraHu3anuu (Kakue
OCHOBHBIE IIPOLIECCHI OHA JIOJDKHA MOJICPKUBATh M HAa KAKUX IPUHIUIIAX CTPOUTHCS?).

3. Ilpemnoxure mporpaMMmy IO €€ BHEAPEHHIO C IE€PEYHEM KOHKPETHBIX MEpONpHUSATHI,
KOTOpbIE HEOOXOIMMO OCYIIECTBUTb.

4. Kakumu 10omkHBI OBITE posib M no3unus camoro Onera Hazaposa? Kakue maru oH pomxeH
MPEIIPUHSTH JTUYHO?

Keiic 19

Ucxonusle nannble. HOpuit CyBopoB, AMpEKTOp IO mepcoHany ToproBoil ¢upmser OOO
«MarnaT», BepHYJICS C CEeMHMHapa IO YIPAaBJICHUIO YeJIOBEYECKHMH pECypcaMu, MeperoHEeHHbIH
HOBBIMM HMJICSIMU U SHTY3Ma3MOM BOIUIOTUTH UX B kM3Hb. Hanbonee nHTEpECHO! eMy Mmoka3anach Tema
IUJTAHUPOBAHMST M pa3BUTHs Kapbepbl. Opuii pacckasan o Hell ['enepambHOMy aupekropy OOO
«MarHat» -KOMITaHHH, OOBEIUHSIOMEH TpW KPYMHBIX MarasuHa B pa3IM4yHbIX paiioHax CaHKT-
[lerepOypra. I'eHepanbHbIi TUPEKTOpP 3aMHTEpecoBalicsi pacckazoM IOpus u  mompocun  ero
MOATOTOBHUTH CIIEIHAIbHOE 3aHATHE Uil BhicIUX pykoBoauTened OO0 «Marunar». Uepe3 aBe Heaenu
IOpuii mpoBen ogHOAHEBHBIH cemMuHap ¢ 10 BhICIIMMH pyKOBOAMTENsIMH KommaHuu (I eHepaibHBIN
JUPEKTOp MPUHST B MOCIETHIOI MHHYTY pElICHHE HE y4acTBOBATh B CEMUHApe, YTOOBI "HEe cMyIIaTh
nomunHeHHBIX"). CemuHap mpomen Ha "ypa" - pYKOBOOUTENW OBUIM aKTHBHBI, 3a7aBajldi MHOTO
BOIIPOCOB U TPOSIBUIIN OOJBIIION MHTEPEC K PA3BUTHIO Kapbephl.

Ha cnenytommnii neHp ['eHepanpHBIM JUPEKTOP H3Mal NPHUKA3, NPEANHUCHIBAIOIINN BCEM
pykoBoautensim OOO «Marsar» MOArOTOBUTh B TEUEHHE HEJENN IUIaHbl, Pa3BUTHS Kapbepbl U CAATh
UX JUPEKTOpY 1o mepcoHany. B HaszHauenHswid cpok IOpwuil momy4dun Tonbko JBa 1iaHa. B Teuenue
CIIEYIOIUX JABYX HENeNb - eme yeTbipe. OcTaabHble pyKOBOAUTETN O0EMIaiy, 9To "MpUHECYT 3aBTpa',
HO HHYero He npuHocuian. OxHako O6ombmie Beero FOpust paccTpomo conepKaHue MIaHOB: OHU ObUTH
HamucaHbl Kak OyATO TMOJA KOMUPKY M COAEp)Kadd OIUH IMYHKT - "XO4y COBEPLICHCTBOBATHCS B
3aHMMaeMON JOHKHOCTH".

Bonpocs! aiist o0cyxaeHus:

1. Kak MOXHO OOBSICHUTB TTONTydeHHbIH KOpuem pesynbrar?

2. Kak emy ciienoBaso noctynuth? UTo fenarh B CIOKHUBIIEHCS CUTYaTun?
Keiic 20

Wcxonubie nmanubie. 7166 UypoB, TeHepalbHBIA TUPEKTOp MEXKIyHApOIHOrO IEHTpa IO
OOY4EHHUIO YIIPaBICHHUIO, OOpAaTHIICS B KOHCYJIBTAIIHOHHYIO KOMITAHHIO, CIEIHATH3HPYIOUIYIOCS B
005acT yrpaBlieHHs MEPCOHANIOM. PyKOBOAMMBIA MM LIEHTpP Iepepoc, Mo MHEHHIo [eba, TpaHullbl
He(OpPMaNbHOM OpraHM3alui U HYXJaeTcs B (POpPMalbHBIX CHCTEMax YIPAaBJICHUS, MPEXAE BCETO,
CHCTEMe OIICHKH IePCOHaja. 3a TPU rojla CBOETo cyliecTBoBaHMs LIeHTp mpeBpaTuiics u3 00beIMHEHHS
Tpex OBIBIIMX KOJUIET MO KOHCYJIBTAIIMOHHOM KOMITAHWU B MOIIHOE Y4eOHOE 3aBe/ICHHE, peaTu3yoliee
JIECATKHU MPOrpaMm npodeccroHanbHoro ooy4yenus. B nentpe padoraer 18 mraTHbIX HHCTPYKTOPOB H 7
TEXHUYECKUX COTPYAHUKOB. ['71€0 Taxke NMepuOAMYECKH MPUIIIAILACT MpenojaBaTesiell co CTOPOHBI, €
KOTOPBIMU ~ 3aKJIIOYAIOTCSl pa3oBble KOHTpakThl. LleHTp mnpoBoauT oO0ydeHHe pyKOBOAMTENEH,
CIEUUAIUCTOB MO (UHAHCAM, OyXraaTepCKOMY y4eTy U CTPaTerH4ecKOMY YIPaBIICHHIO, IMpeJyiaras
o0mMe Kypchl JJIsi BCEX JKEAINUX, a TakKe pa3padarhiBas CIHEUUANbHBIE MPOrPaMMBlI 1O 3aKa3y
opranuzanuii. Ha nomro mocienmnux npuxoautes 10 75% odwema pador Llentpa. [To muenuto I'neba,
HaYyaJIbHBINA MEPUOJ «KOMITAHUU-CEMbH», KOTJIa KaXKIbI CTapajicsl 30 BCEX CUII, 3aBepiumics, u Llentp
HyX/aeTcs B (GOpMalIbHON CUCTEME OLIEHKU pabOThl KaKA0I0 U3 COTPYJHHUKOB.

Bomnpoce! ais o6cyxaeHus:

1. Kakue nenu B 0051acTy ynpaBiaeHHs NEPCOHANOM CToAT nepen Lientpom?

2. Kakyro cuctemy O1ieHKH BBl ObI peanoxkuian ['nedy?
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Keiic 21

Ucxonuble nanHble. OTAEN 4YeOBEYECKUX PECYPCOB KPYIMHOM HAIlMOHAJIBHON KOpIIOpaLHH
IIPOBEJI aHOHUMHBIN OIIPOC COTPYJHHUKOB C LIE/IbIO BBISICHEHUS UX OTHOILEHMS K IIPOLelype aTTecTaluH,
IIPOBOAMMOM B IITa0-KBApTHUPE IO KJIACCHUYECKON CXeMe - €XKEroJJHOe aTTeCTallMOHHOE coOecej0BaHue
C PYKOBOAHWTEINEM, ClielualibHble (JOPMBI OLIEHKU U IUIaHA Pa3BUTHS, MOBBILIIEHHE 0Aa30BOro OKJIaga B
COOTBETCTBUHU C aTTECTAMOHHOM oneHKoi. CoOpaTh MHEHHE COTPYIHHKOB OBIJIO JOCTATOYHO CIIOXKHO,
IIOCKOJIbKY OOJIBIIIMHCTBO W3 HHUX IPOBOJIUT JIBBUHYIO JOJI0 CBOEr0 BPEMEHM B PETHOHAIBHBIX
¢unmanax u JMIIb WHOTJA MOsIBiIsieTCss B cBoeM oduce. Beero Opu1o cobpano 85 u3 pazocnanubix 180
aHKeT.

Pe3ynpTathl onpoca nokasaiu, 4To

*71% COTpYAHUKOB HE yJIOBJIETBOPEHBI aTTECTAIIMEH KaK METOJIOM OIICHKH MX PadOTHI;

*52% COTpYIHUKOB CUMTAIOT, YTO PYKOBOAUTENIN HE MOT'YT OOBEKTHUBHO OLEHUTh UX PadoTy,
MIOCKOJIBKY HE pacroaraloT Heo0XoIuMoH JUIs 3TOro HHpopmanmen;

*40% COTPYIHMKOB CUMTAIOT aTTECTALlMOHHOE cobecenoBaHue (OPMaIbHBIM OIJIALICHUEM
3apaHee HpuHATOro pemieHus; 18% yTBepKAalOT, YTO MX PYKOBOAMUTENM BOOOIIE HE MPOBOAST
cobece0BaHMsI, a MPOCST MOAMUCATH 3aIIOJHEHHYIO 3apaHee Gpopmy;

*75% COTpYAHUKOB HE UYBCTBYIOT, UTO PE3YJIbTAThl aTTECTALUHU HCIIOIB3YIOTCS JUIS YeTo-

7100 TOMUMO TOBBIIIICHUS OKJIA/IA;

*80% MpOBOIUBIINX aTTECTALUIO PYKOBOAUTEINEH MOKAIOBAIKNCH HA HEJIOCTATOK BPEMEHHU

JUId ee MOATOTOBKM M npoBeacHus; 20% pyKoBOAMTENEH NPHU3HAIUCH, YTO HCIBITHIBAIOT
CIIOKHOCTH B CIy4asx, KOrja HEOOXOOMMO KPHUTHKOBATh AaTTECTYEMBIX M PEryISpPHO 3aBBIIIAIOT
aTTECTALMOHHBIE OLICHKH.

Bonpocsr aiist o0cyxaeHus:

1. O ueM roBOPIT pe3yabTaThl onpoca?

2. B ueM npuuuHbI cioxkuBILeics cutyanun? Kakue Mepbl 0 yCOBEpPIIEHCTBOBAHUIO CUCTEMbI
OLICHKHU BBl OBl MPEUIOKHIIN OTIEITY YeI0OBEUECKUX PECYPCOB IITAa0-KBAPTUPHI?

Keiic 22
VicxomHpIMH JaHHBIMH ISl PEIICHUS 33/a4M  SIBISETCS TepedeHb (QYHKIMHA CIyXObl
yIpaBJIEHUS MIEPCOHATIOM, IPUYEM 3TOT IEPEUCHb COCTABJICH B CBOOOJHOW IOCIIENOBATEIBHOCTH Oe3
COOJTIOZICHUS JIOTHIECKON B3aUMOCBS3H MEXY (PYHKIHUSIMHU.
[Tepeuens GpyHKIMIA CTYKOBI YIIpaBICHHS IEPCOHATAM:

e o0ecrnedeHue MOTPeOHOCTH B TIEPCOHAJIE;

®  JCIIONB30BAHUE MEPCOHANIA,

®  aHaIW3 MapKETHUHIOBOH MH(pOpMAaLUK;

e  pa3paboTKa CUCTEMBI LIeJIel YIPaBJICHUS IEPCOHATIOM;

®  OmpeneNeHue CoIepPKaHU TPyAa Ha KaXIOM paboyeM MecTe;

e  BBIOOp MyTeil MOKPBITHS MOTPEOHOCTH B IIEPCOHAIE;

e  ajanTanys NepcoHaa;

e ompeneneHue (GYHKUUH W OPraHU3alMOHHOW CTPYKTYpPBI CIYXKOBI YIpaBJICHUS
MIEPCOHAIIOM;
(hopMHPOBaHUE CUCTEMBI YIIPABIICHHSI IEPCOHAIIOM;
TUTAHUPOBAHKUE KQUECTBEHHOW U KOJIMYECTBEHHOH MOTPEOHOCTH B IIEPCOHATIE;
0TOOp mepcoHana;
orpe/eneHne NoTpeOHOCTH B TIEPCOHATIE;
MIPOM3BOJCTBEHHAS COIMATH3AIIMS IEPCOHAIA;
MOTHUBAIIHS TPYIOBOHU JEATEILHOCTH;
yIpaBIeHHUE Kapbepoil MepcoHana;
BBICBOOOJK/ICHHE TIEpCOHAIA;
ompeeNIeHIe COJIeP KaHus U IpoIiecca MOTHBALINY;
JIeTIOBast OlIEHKA MePCOHaa,
WCTIONb30BaHME JCHE)KHBIX U HE JICHEKHBIX TOOYUTEIHHBIX CHCTEM;
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®  pa3BUTHE MEPCOHAIA;
e  oprasuzanus oOy4eHHs IepcoHaa.
[locranoBka  3amaun.  PaccraButh  mepeuncieHHble  (GYHKIMA B JIOTMYECKOU
MOCTIEIOBATENIbHOCTH, CTPYIIIUPOBAB UX B OTAEIbHBIC (DYHKIIMOHATBHBIE TTOJCUCTEMBI.

Ilepeuenv mem 0nsa nod20mosKu 00KIaAdA:

1. I'nobanu3anus u YpapieHHe KaueCTBOM I1€pPCOHAIA.

2. JlmarHoCTUKa CHCTEMBI YINPaBJICHHUS MEPCOHATIOM KPU3MCHOTO MPEANPHUATHS W IMYTH ee
COBEPILICHCTBOBAHMSI.

3. 3apyOeKHBII ONBIT YIIPABICHUS YEJIOBEUECKUMHU PECYPCaMHU.

4. Kagpoas cimyx06a KOMIAHMM: YKOHOMHYECKHE U NPO(ECcCHOHAIbHBIE KPUTEPUU OLEHKH
3¢ (HeKTUBHOCTH.

5. Konumenuum «ymnpaBieHHE TEPCOHATIOM» U «YIpPaBICHHE KauyeCTBOM MEpCOHAIay:
CPaBHUTEIbHBIN aHATIN3.

6. KoprioparuBHas KylbTypa KOMITAHUHA U BHYTPEHHHE KOMMYHUKAIIUH.

7. Opranmzamus HWHOOPMAITMOHHOTO OOECHEUYEHUsI CUCTEMBbl YIPABICHHS YEIOBEYSCKUMH
pecypcamu.

8. OcCHOBHbBIC HANpaBICHUS YIPABICHUS YEIOBEUSCKUMHU pPECypCaMU B MEXIYHAPOTHBIX
KOMIIaHUSX.

9. OcoOeHHOCTH yNpaBJIEHHS] YEJIOBEUYECKUMHM pPECypcaMH B OpraHM3alUsAX pPa3IHYHON
OpraHU3allMOHHO-TIPABOBON (hOPMBI.

10. OcobeHHOCTH yITpaBJIEHHUs] YEJIOBEYECKUMH PECYpCaMH B OTpacisX HAPOAHOTO XO3AHCTBA
(Ha IpuMepe OHON OTPACIH).

11. Ouenka pe3yiabTaToB JIEATENLHOCTH MEPCOHANA OPTaHU3AIUH.

12. [lepcrieKTHUBBI M OCOOEHHOCTH PA3BUTHUS YIIPABICHHS YeJIOBEUECKUMH pecypcamu B Poccun.

13. TIpoGiembr popmMupoBaHus MPOPeCCHOHATLHON KaIpOBOH CITy>KOBI B OPTaHU3AIIHH.

14. Porb 11 MeCTO KaJIpOBBIX CITYKO B TOCTH)KEHUH 1IeJIel OpraHU3alnH.

15. PeIHOK Tpyna Kak commaibHas cpeia pacipeaereHuss 1 oOMeHa pabodeil CHITbI

16. Cuctema KafipoBOro MIAHUPOBAHUS B OpTraHU3AIIH.

17. Cucrema opranu3aiyy yrpaBJIeHUECKOro Tpy/a B OpraHU3aLuH.

18. Cuctema O1ieHKU JeATeIbHOCTA KaJAPOBOU CIY>KOBI.

19. CoBpemMeHHbIe MOXO0/IbI K YITPABIECHUIO YEIOBEUYECKUMH PECYPCaMH.

20. TpaguIMOHHBIE U COBPEMEHHBIE METOABI KaI[pOBOTO TUIAHUPOBAHHS.

21. TpynoBoit moTreHIIMan pabOTHUKA W TPYIOBOW TOTCHIIMAN OpTaHHW3aIlMH: XapaKTEPUCTUKA,
CTPYKTYypa U OLICHKA.

22. YupaBineHue UHHOBAIUSIMU B KaIpoBoi paboTe.

23. YnpaBieHue MepcoHaIoM B YCIOBHSX BHELTHETO M BHYTPEHHETO KpU3HUCa.

24. ®opMHUpOBaHHE U PA3BUTUE OPraHU3AUOHHON KYJIBTYPHI.

25. ®opmupoBaHHE KaJpOBOW NOJMTUKA HAa Pa3NWYHBIX JTanax >KU3HEHHOrO IIMKIIA
NPEINPUSITHS.

26. ®opMHUpOBaHHE YIIPABICHYECKOr 0 TOTEHIIMAA B COBPEMEHHBIX YCIIOBHSIX.

27. AtTecranus nepcoHana Ha 6ase cucteMsl yrpasieHus no uemnsim (MBO).

28. AyauT ynpaBJIeHHs YeJIOBEUECKUMU PECypcamH.

29. lnarHocTHKa U OleHKA (P (HEKTUBHOCTHA CHCTEMBI YIIPABICHUS YEIOBEUECKUMH PECYPCaMH.

30. /lmarHOCTHKA CHCTEMBI YIPABICHHS IMEPCOHATIOM KPHU3HCHOTO MPEANPUATHS U TYTH €€
COBEpILICHCTBOBAHUSI.

31. UccnenoBanue u pa3padboTKa MporpamMm aIarnTaiiyi B KOHKPETHBIX YCIOBHSIX.

32. UccnenoBanue mporpaMM 0Oy4eHUs epCcoHaia, oueHka ux 3G dekTuBHOCTH.

33. MoTuBaIus U CTUMYJIMPOBAHKUE TPYIAOBOM JEATEILHOCTH IIEpCOHAA.

34. OnTuMu3aLys YUCIEHHOCTH TIepCoHaa.

35. Opranusanust o0ydyeHus: nepcoHara.

36. Opraau3amnus 3QPeKTUBHON CUCTEMBbI KOMITCHCAIIMI B OPTaHU3aI1H.
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37. lloBbllIeHHE KOHKYPEHTHBIX [PEUMYIIECTB OpraHM3aluMyd 3a CHET YJIy4lIEeHUs
HCIOJIb30BaHMsI KaJJpOBOr0 MOTEHIHAIA.

38. TloBblmIeHUE JIOSITBHOCTH TIEPCOHANIA, TEKYYEeCTh U Mpobiiema adbceHTen3Ma B KOMITaHUU.

39. IlonuTHkKa ynpaBiaeHUs Kapbepoi B OPraHU3ALHH.

40. IToctpoenue 3¢ (HeKTUBHON CUCTEMBbl MOTHBALIUU IEPCOHATA: POCCUNCKUI U 3apyOeKHBIN
OIIBIT.

41. Crparerun Habopa 1 0TO0pa MepcoHasa B COBPEMEHHBIX YCIOBHSIX.

42. TexHoaorus ayTiieiCMeHTa.

43. Texnonorus Llentpa onenku (Assessment Center).

44. Yupasnenue npodopreHTaIrei u aganranueil paboTHHUKOB.

45. Yupasnenue cucteMoi Habopa, 0TOOpa 1 HaitMOM TIepCOHaja B KOMITaHUH.

7.3.2. TIpoMexxyTodHas aTTeCTalus
IIpomesxcymounaa ammecmayusi nosooumcs 6 gopme mecmupoganus. Tecm oxeamvieaem 6ce
membl Kypca.

Ilpumepnvle mecmoguvle 60npocol

1.. C uem c6a3aH0 803HUKHOBEHUE YNPABIEHUS NEPCOHANOM KAK 0C00020 8U0a OessmenbHoCmu?

a - pocmom macuimado8 dKOHOMUUECKUX OP2AHU3AYUL, VYCUNEHUEM He00801bCMEd YCI08UAMU MPYod
OONbULUHCMBA PAOOMHUKOS,

0 - pacnpocmparnenuem "Hayunol opeanuzayuu mpyoa”, pazeumuem npoghcor3Hoco

08UDICEHUSL, AKMUBHBIM BMEULAMENTbCMBOM 20CYOAPCMEA 8 OMHOULEHUSL MeXCO) HAeMHbIMU
pabomHukamu u pabomooamensimu,

8 - YoicecmoyeHueM polHOYHOU KOHKYPEHYUU, aKmusuzayuell 0esmeabHocmu npoghcoro3oe,
20CY0apCMEEeHHbIM 3AKOHOO0AMENbHbIM Pe2YIUPOBaHUeM Ka0pOo8oU padombl, YCIOHCHEHUEM
Macuimab06 SKOHOMUYECKUX OP2AHU3AYUL, PA3GUMUEM OP2AHUZAUUOHHOU KVIbIMYDbI.

2. Kaxotl nepeuens 3a0au mounee xapakxmepusyem cooepicanue YnpasieHus nepcoHaiom?

a - UCNONIL308aHUE COOCMBEHHBIX YENI08EHUeCKUX Pecypcos, pazoeiienue mpyod, YKpenieHue OUCyuniuHbl

mpyoa,
0 - KOHMPOIb 3a COONIVOEeHUEM MPYO0BO2O 3AKOHOOAMENbCIMEA AOMUHUCPayUeli NPeONPUSMUsL;
8 - NIAHUpPOBAHUEe U  pazeumue  NpPOPecCUOHATLHOU  Kapbepbvl, CMUMYIUpo8anue mpyod,

npogeccuonanvrhoe ooyuenue,

2 - HaUM_NepcoHand, OpP2AHU3AUUA UCHOIHEHUS pabdombl, OUEHKA, B603HAZDANCOCHUEC U _DA36UMUE
nepcouand.

3. Bospacmanue poau cmpame2uuecko2o nooxood K YNpAsieHUur0 NepcoHaloM 8 HAcmosiujee 8pems
CBA3AHO:

a - € 8bICOKOU MOHONOAUAYUEU U KOHYESHMPAYUeli POCCUNICKO20 NPOU3BOOCMBA;

0 - ¢ pecuonanuzayuell FIKOHOMUKU U YeLeHANPABIEHHOU CIMPYKMYPHOU NepecmpouKol 3aHamocmu,

6 - C_YocecmoyeHuem KOHKVDEHUUU 60 6CeX ee NPOsGICHUAX, VCKOPEHUEM MeMnos U3MeHeHUs
napamempos sHewHell cpeobl U 803PACMARUEeM HEeONPeOeIeHHOCIU ee NAPAMEmpos 60 8PEMEHI.

4. I[Thansl no uenogeweckum pecypcam onpeoesiiom:

a - ROIUMUKY NO HAOOPY IHCeHWUH U HAYUOHATIbHBIX MEHLIUUHCIMG,
O - NOIUMUKY NO OMHOULEHUIO K BPEMEHHBIM PADOMAIOWUM,

8 - YPOBEHb ONIAMbL,

2 - OueHky 6yoviux nompebHocmell 8 Kaopax.

5. Ilpunyun obycnoenennocmu  QyuKyull  YnpaeieHus NepPCOHANOM — YelaMu  Npou3eo0cmed
noopasymesaem, 4mo.

a - yHKyuu ynpasieHusi NepcoHaloM, OPUEHMUPOBAHHbIE HA paA36umue npou3so0cmaad,

onepedicaiom (yHKyuu, HanpasieHnvle Ha obecnederue QYHKYUOHUPOBAHUS NPOU3BOOCEA,
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O - chynkyuu ynpaenenus nepcoHanom _QopmMupylomcs U _UsMEHAIOMCA _He NPOU360IbHO, d 8
COOMBEmcmauU ¢ YeraMy npou3B00Cmed,

8 - HeoOXo0uMa MHO208APUAHMHASL NPOPAOOMKA NPeONoNHCeHUll NO  QOPMUPOBAHUIO CUCTHEMbL
VApagNeHus NepcoHAIoM U 6bl00p Hauboee PAYUOHANLHO2O BAPUAHMA ONsl KOHKPEMHbIX YCA08UlL
npou3800Ccmaa.

6. Ilpunyun KomniekcHocmu noopasymesaem:

a - MHO208APUAHMHYIO NPOPAOOMKY NPEONONCeHUl N0 DOPMUPOBAHUIO CUCMEMbL  YNPAGNEHUS.
NepCcoHaNom U 8blO0p Hauboaee payuoHaiIbHO20 8aPUAHMA O KOHKPEMHBIX YCI08UL NPOU3BOOCMEA,

0 - yuem ecex ¢pakmopos, 6030eUcmEyIOuUX Ha CUCIEMY YNPAGIEeHUSA NEPCOHANOM;

8 - OPUEHMUPOBAHHOCMb HA PA3BUMUE NPOU3BOOCMEA, ONepedceHue QYHKYUll ynpasienue nepcoHaIom
@yHKyul, HANPaBIeHHbIX Ha obecneveHue QYHKYUOHUPOBANU NPOU3BOOCHIEA.

7. K memooam ¢popmuposanus cucmemul ynpagieHus nepcoHaiom OMmHOCAMCA:

a - Memoo anano2ull u Memoo CMmpyKmypusayuu yenet,

O - Memoo cmpykmypuzayuu yenet u Moppoio2uieckul aHauu3,

8 - Memoo anano2ull, Memoo CMpYKmMypu3ayuy yeiei u Mop@onoeudeckull auaius.

8. Kakoii memod 6 obracmu cosepuencmseosanuss Ynpasienus NepCcoHaioM HNOIVYUL HAubobuiee
pacnpocmpanenue:

a - Memoo ananocuil;

0 - MemoO MmBopYeCKUX COBEUJAHULL.

9. Bvioenume ocHogmbie 2pynnbi Memoo0os8 YNpaeieHus NepcoOHAIOM 8 OP2AHU3AYUU:
a — AOMUHUCTPAMUBHbLE, IKOHOMUYECKUE, COUUANbHO-NCUXON0UYECKUe;

O — s9KOHOMUYeCKUe, cmamucmuyeckue;

6 - COYUANbHO-NCUXON0CUYECKUE,

10. Kakoii memoo ynpasieHusi nepcoHaiom OMaudaemcs NPSMbiM XapaKmepom 030eUCmeusL:
a - AOMUHUCMpamueHble,

0 - 9KOHOMUYecKue,

8 - COYUANLHO-NCUXONOSUYECKILE.

11. Ilpu npeonpunumamensckou OpaHU3AYUOHHOU CMpamecuu aKyeHm npu Haime u omoope
Oenaemcsi:

d - HA NOUCK UHUUUAMUBHLIX COMPYOHUKO8 C 001208PEMEHHOl OpueHmayuell, 20moeblx puckosams u
00800umb 0eno 00 KOHYA;

O - Ha noucke compyoHUKO8 Y3KOU opueHmayuu, 0e3 OONbULOU NPUBEPIHCEHHOCMU OPSAHU3AYUU HA
KOpOMKOe 8pemsi;

8 - Ha NOUCKe pazHOCMOPOHHE PA3BUMBIX COMPYOHUKO8, OPUECHMUPOBAHHbIE HA OOCTUMCEHUe DONLUIUX
JIUYHBIX U OP2AHUZAYUOHHDBIX Yelell.

12. Kakue memoovl umerom KOC8eHHbLI XapaKxmep YNpasieHuecko20 6030eUcmeust:
a — AOMUHUCTNPAMUBHbLE, IKOHOMUYECKUE,

O — 9KOHOMUYECKUE, COYUATbHO-NCUXOTIOSUYECKUE;

8 - AOMUHUCMPAMUEHDLE, IKOHOMUYECKUE, COYUATbHO-NCUXOTI02UYECKUe.

13. K kakum memooam ynpasienus nepcoHalom Bvli ommueceme paspabomky nonodicenuil,
OOJIHCHOCHBIX UHCMPYKYULL.

a - AOMUHUCMPAMUBHbLLE,

0 - bKoOHOMUYECKUE,

8 - COYUAIbHO-NCUXOJIO2UYECKIUE.
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14. Onucanue pabomot u ux cneyugpuxayus (onpedeieHue mpebdosanull K KAHOUOAmam) o4ensb noie3Hvl
ONsl Cneyuanucmos no Habopy u ombOopy NepcoHala max Kak NO360AI0M Npueieyb Haubolee
NOOXOO0AWUX U3 BCEX BOZMONCHBIX KAHOUOAMOE.

a-oa;

0 - unoz2o0a;

6 - Hem.

15. Tpyoosoii nomenyuan - 3mo:

a - amo yacmse Hacenenus, 0oaadarouas GU3ULeCKumM pa3eumuem, YMCmeeHHbIMU

CNOCOOHOCMAMU U 3HAHUAMU, KOMOPble HeoOX00UMbL 011 pabOMbl 8 IKOHOMUKE,

O - 3MO COBOKYNHOCMb OYXOBHbIX U UUUECKUX CNOCOOHOCMEN Hel08eKd, KOMOopble OH UCNOTb3Vem
BCAKULL pa3 KO20a co30aem nompeoumesnbHvle CMouUMOCmu;

6 - CNnocoOOHOCHb NepCOoHANA OpP2aHU3AUUL NPU HAAUYUU VY HE20 ONPeOeieHHblX Ka4eCmeEeHHblX
XAPaKmepucmuk U COOMEEmMCmeYVIOuUxX _ COUUANbHO-IKOHOMUYECKUX, OP2AHUSAUUOHHBIX _ VCILOBULL
00Cmu2amsb OnpeoeieHHblll KOHSYHbLU Pe3Yabman.
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